Google 


This  is  a  digital  copy  of  a  book  that  was  preserved  for  generations  on  Hbrary  shelves  before  it  was  carefully  scanned  by  Google  as  part  of  a  project 

to  make  the  world's  books  discoverable  online. 

It  has  survived  long  enough  for  the  copyright  to  expire  and  the  book  to  enter  the  public  domain.  A  public  domain  book  is  one  that  was  never  subject 

to  copyright  or  whose  legal  copyright  term  has  expired.  Whether  a  book  is  in  the  public  domain  may  vary  country  to  country.  Public  domain  books 

are  our  gateways  to  the  past,  representing  a  wealth  of  history,  culture  and  knowledge  that's  often  difficult  to  discover. 

Marks,  notations  and  other  maiginalia  present  in  the  original  volume  will  appear  in  this  file  -  a  reminder  of  this  book's  long  journey  from  the 

publisher  to  a  library  and  finally  to  you. 

Usage  guidelines 

Google  is  proud  to  partner  with  libraries  to  digitize  public  domain  materials  and  make  them  widely  accessible.  Public  domain  books  belong  to  the 
public  and  we  are  merely  their  custodians.  Nevertheless,  this  work  is  expensive,  so  in  order  to  keep  providing  this  resource,  we  liave  taken  steps  to 
prevent  abuse  by  commercial  parties,  including  placing  technical  restrictions  on  automated  querying. 
We  also  ask  that  you: 

+  Make  non-commercial  use  of  the  files  We  designed  Google  Book  Search  for  use  by  individuals,  and  we  request  that  you  use  these  files  for 
personal,  non-commercial  purposes. 

+  Refrain  fivm  automated  querying  Do  not  send  automated  queries  of  any  sort  to  Google's  system:  If  you  are  conducting  research  on  machine 
translation,  optical  character  recognition  or  other  areas  where  access  to  a  large  amount  of  text  is  helpful,  please  contact  us.  We  encourage  the 
use  of  public  domain  materials  for  these  purposes  and  may  be  able  to  help. 

+  Maintain  attributionTht  GoogXt  "watermark"  you  see  on  each  file  is  essential  for  informing  people  about  this  project  and  helping  them  find 
additional  materials  through  Google  Book  Search.  Please  do  not  remove  it. 

+  Keep  it  legal  Whatever  your  use,  remember  that  you  are  responsible  for  ensuring  that  what  you  are  doing  is  legal.  Do  not  assume  that  just 
because  we  believe  a  book  is  in  the  public  domain  for  users  in  the  United  States,  that  the  work  is  also  in  the  public  domain  for  users  in  other 
countries.  Whether  a  book  is  still  in  copyright  varies  from  country  to  country,  and  we  can't  offer  guidance  on  whether  any  specific  use  of 
any  specific  book  is  allowed.  Please  do  not  assume  that  a  book's  appearance  in  Google  Book  Search  means  it  can  be  used  in  any  manner 
anywhere  in  the  world.  Copyright  infringement  liabili^  can  be  quite  severe. 

About  Google  Book  Search 

Google's  mission  is  to  organize  the  world's  information  and  to  make  it  universally  accessible  and  useful.   Google  Book  Search  helps  readers 
discover  the  world's  books  while  helping  authors  and  publishers  reach  new  audiences.  You  can  search  through  the  full  text  of  this  book  on  the  web 

at|http  :  //books  .  google  .  com/| 


• • *      a\^ 


\, 


V 


^<. 


4   •  •    ;. 


^^ 


V 


V    ♦    o 


.V^  ^^        -r^i//r<>  .^  "^^  •       ^      '^.^  ^V  ^  -Niseis' 


•\ 


4  o 


^^      *'  o  «  o  '         O,^ 


""^ 
% 


<^.    '-'^*     A^'    „_     '^^^    -•-      A 


.^ 


.3^  "- 


0'     o"%    V 


-*^  " 


O 


v^ 


o 


;V:;.;'^>^^U^ 


o  •   * 


0^'     ^"^o,  */::t''  ^-\ 


c.^"  >. 


-^ 

'J^ 


^•^<^Xv 


■^/■^. 


v.-^ 


I 


'^ 


•   I    ■» 


^      '  •  •  *       V 

O'^     G  °  "  °  ♦        b  A*^ 


/^' 


'^ 


^ '  •  "^      o. 


>*:*- 


.0^    . 


'i>. 


s   •   •     .  "t^ 


Y.v        •' 


> 


^  1  ••  -^  -^ 


.C: 


'i*^  .^>Xv. 


<:• 


.\^ 


^ 


% 


A  > 


9. 

-f   o 


•'  o   . :,    i.   ..I    .^,,  r- 


<".    'o'.;*    ,0 


^<^ 


^v 


;! 


O   •    A 


k> 


^; 


A  V  v*^  A^  ^^       *  •  •  *        V  >  <:  .      '  o  ,  *  -        cj 


*  ^ 


.c: 


^fP^^       *  o  «  o  ' 


A  -  - 


o^        '  •  •  '         \  *^ 


*«   V    '^  >  V  «•    '    •   °' 

/  Vji^fLoi!  v^-«^-'/  V'-^-^V  ■• 


V  *  "  * 


^  n     /      '. X    •-  ^ 


.^^ 


.y 


,^' 


n"^      ,  0" 


ARMY  APPROPRIATION  BILL,  1919 


HEARINGS 


BOrOBB  THE 


I K 


COMMITTEE  ON  MIUTARY  AFFAIRS 

HOUSE  OF  REPRESENTATIVES 

SIXTY-FIFTH  GONGRBSS 
8BCOND  SESSION 


DECEMBER  7,  1917,  TO  FEBRUARY  8,  1918 


VOLUME  ONE 


WASHINGTON 
OOVBRNMBNT  PBINTINQ  OFIICB 

1918 


I   •   I 


v> 


V* 


* 


C 


.t^ 


COMMITTEE  ON  MILITARY  AFFAIRS. 
B.  HUBERT  DENT,  Jb.,  Alabama,  Chairman, 


WILLIAM  J.  FIELDS.  Kentucky. 
PERCY  E.  QUIN,  Mississippi. 
WILLIAM  GORDON,  Ohio. 
A.  G.  SIIALLENBERGER,  Nebraska. 
CHARLES  POPE  CALDWELL,  New  York, 
JAMES  W.  WISE,  Georgia. 
RICHARD  OLNEY,  Massachusetts. 
SAMUEL  J.  NICHOLLS,  South  Carolina. 
T.  W.  HARRISON,  Virginia. 
DANIEL  E.  GaRRETT,  Texas. 
GEORGE  R.  LUNN.  New  York. 

Mark  L.  Black,  Clerk. 
J.  Glbnn  Stanley,  Assistant  Clerk 


JULIUS  KAHN,  California. 
DANIEL  R.  ANTHONY,  Kansas. 
JOHN  C.  MCKENZIE.  Illinois. 
FRANK   L.   GREENE,   Vermont. 
JOHN  M.  MORIN,  Pennsylvania. 
JOHN  Q.  TILSON,  Connecticut, 
THOMAS  S.  CRAGO,  Pennsylvania. 
HARRY  E,  HULL,  Iowa. 
JAMES  II.  DAVIDSON,  Wisconsin. 
J.  KUIIIO  KALANIANAOLE.  Hawaii. 


SUBCOMMITTEES  ON  ARMY  APPROPRIATION  BILL,  1919. 


On  pay. — Mr.  Fields,  Mr.  Dent,  Mr. 
Kahn. 

On  suhtistenoe. — ^Mr.  Quln,  Mr.  Dent, 
Mr.  Anthony. 

On  Bignal  Corps, — Mr.  Gordon,  Mr.  Dent, 
Mr.  McKenzle. 

On  ordnance. — Mr.  BhaUenberger,  Mr. 
Dent,  Mr.  Tilson. 

On  transportation. — Mr.  Caldwell,  Mr. 
Dent,  Mr.  Morln. 

On  clothing. — Mr.  Wise,  Mr.  Dent,  Mr. 
Greene. 


On  Engineer  Corps. — Mr.  Olney,  Mr, 
Dent,  Mr.  Crago. 

On  regular  supplies,  incidentals. — Mr. 
Nicholls,  Mr.  Dent,  Mr.  Hull. 

On  Medical  Department. — Mr.  Harrison, 
Mr.  Dent,  Mr.  Davidson. 

On  camp  and  garrison  equipage,  horses 
for  Cavalry,  Field  Artillery,  and  Engi- 
neers.— Mr.  Garrett,  Mr.  Dent,  Mr.  An- 
thony. 

On  barracks  and  quarters. — Mr.  Lunn^ 
Mr.  Dent,  Mr.  Greene. 


TABLE  OF  CONTENTS. 


A. 

Page. 

Adjutant  General  of  the  Army 1319 

Alaska,  roads  of 1061 

Army  War  College 976 

Army  Medical  Museum 1183 

Army  Medical  library 1183 

Armored  motor  care 137. 

Automatic  machine  rifles 45 

Aviation  Section 1067 

B. 

Barracks  and  quartere 799 

Barracks  and  quartere,  Philippine  Islands 963 

Bureau  of  Insular  Affaire 

C. 

Chief  of  Staff 1360 

Civilian  military  training 1049 

Civilian  aaBistant  to  engineer  officer 1262- 

Clothing,  camp,  garrison  equipage 629 

Claims 287 

Claims  for  loss  of  private  property 986 

Claims  for  damage  of  private  property 986 

Contingencies  of  the  Army 1359 

Contingencies,  En^eer  Department,  Philippine  Islands 1280 

Contingencies,  Military  Information  Section 1360 

Coast  Artillery  School,  Fort  Monroe,  Va 1383 

Commercial  telephone  service,  Coast  Artillery 1124 

Construction  and  repair  of  hospitals 1190 

D. 

Departments: 

Adjutant  General 1319-1357 

Chief  of  Staff 1369-1383 

Coast  Artillery 1383-1386 

Engineer 1237-1297 

Medical 1149-1236 

Militia  Bureau 1299-1317 

Ordnance 5-190 

Quartermaster 191-1060 

Signal  Corps 1067-1148 

E. 

Engineer  operations  in  the  field 1264 

Engineer  equipment  of  troops 1265 

Engineer  Department 1261 

Engineer  School 1252 

Expenses  military  observere  abroad 1376 

H. 

Hones  for  Cavalry,  etc 766 

Hospital  care,  Canal  Zone 1183 

I. 

Incidental  expenses,  Quartermaster  Corps 41^ 

L. 

Lithograph  press,  Fort  Leavenworth,  Eans 1287 

Loss  of  private  property 986         ^ 

3 


i6 


4  CONTENTS. 

M.  I'age. 

Manufacture  of  arms 119 

Medical  Department 1149 

Military  observers  abroad 1376 

Military  post  exchanges 937 

Military  sur\'ey8  and  maps 1280 

N. 

National  Guard 1299 

National  trophy,  etc 33 

O. 

■ 

Ordnance  Department 5 

Ordnance  stores,  ammunition 79 

Ordnance  stores,  Home  Guard 63 

Ordnance  stores  and  supplies— Reserve  G 66 

Ordnance  stores  and  supplies 33 

Ordnance  stores,  schools  and  colleges 66 

P. 

Pay,  etc.,  of  the  Army 192 

Personal  claims 287 

Private  property 986 

Purchase  of  land,  Jeffersonville,  Ind 990 

Q. 

Quartermaster  General 191 

Quarters  for  hospital  stewards 120-i 

Quartermasters'  supplies  schools 1060 

R. 

Ranges,  shooting 969 

Regular  supplies,  Quartermaster  Corps 349 

Rent  of  buildings 980 

Rifle  ranges  for  civilian  instructor 1049 

Reserve  Corps 1059 

Roads,  walks,  wharves,  etc 951 

S. 

Schools 1060 

School,  Engineer,  Washington 1252 

School,  Coast  Artillery,  Fort  Monroe 1383 

School,  Service,  United  States 1378 

Service  school 1378 

Shooting  galleries 969 

Signal  officer 1067 

Signal  service 1067 

Small-arm  target  practice 106 

Supplies,  transportation  of.  Quartermaster  Corps 293 

T. 

Transportation  of  the  Army 428 

U. 

United  Stat^^n  Service  School 1378 

V. 

Vocational  training 988 

W. 

War  College,  maintenance  ol 976 

Washington- Alaska  militarj'  cable  system 1 12r. 

Water  and  sewerage,  military  post^ 6();5 


ARMY  APPROPRIATION  BILL,  1919. 


House  of  REPRjcaENXATivES, 
Committee  on  Military  Affairs, 

Friday^  December  7, 1917, 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent,  jr. 
(chairman),  presiding. 

STATEMEirr  OF  MAJ.  OEN.  WILLIAM  CROZIEB,  CHIEF  OF 

OEDITANCE. 

The  Chairman.  General,  we  understand,  of  course,  that  you  were 
not  given  very  much  notice  to  prepare  for  these  hearings,  and  we 
will  just  start  to«day  and  go  through  the  different  items  in  the 
committee  print  of  the  bill  under  vour  department,  and  then  you 
can  suggest  to  us  whether  you  are  the  proper  party  to  explain  those 
items  or  who  ought  to  explain  them. 

The  first  item  is  on  page  14,  for  pay  of  20,000  enlisted  men.  Ord- 
nance Department,  $7,873,800. 

Gen.  Crozier.  Mr.  Chairman,  I  suppose  the  appropriate  thing 
for  me  to  say  about  that  would  be  to  inform  the  committee  why  we 
need  20,000  men  and  what  we  are  going  to  use  them  for.  The 
number  of  enlisted  men  in  the  Ordnance  Department  has  not  in 
normal  times  reached  one-tenth  of  this  aggregate,  and  while,  of 
course,  an  expansion  of  tenfold  is  moderate  m  comparison  with  the 
rate  of  expansion  of  the  Army  at  large,  at  the  same  time  the  par- 
ticular reason  for  it  deserves  some  explanation.  We  use  enlisted 
men  of  the  Ordnance  Department  for  guarding  and  policing  the 
arsenals  and  for  taking  charge  of  and  handling,  as  clerks  and  fore- 
men and  laborers,  the  stores  which  are  kept  at  the  depots  which 
are  established  at  each  one  of  the  cantonments  where  divisions  are 
now  training.  You  understand,  the  things  that  the  Ordnance  De- 
partment supplies  have  to  be  kept  in  depots  at  each  place  where 
there  is  a  considerable  aggregation  of  troops,  and  they  need  some 
people  to  look  after  them,  to  arrange  them  on  shelves,  load  and 
unload  them,  and  issue  them  to  the  troops.  So  there  are  required 
about  160  men  for  each  one  of  these  divisions  where  they  have  some 
30,000  or  40,000  troops  in  a  camp.  In  addition  to  that,  we  need  men 
for  the  same  purpose  in  France  with  the  troops  over  there,  and  we 
need  also  to  establish  in  France  depots  of  supply  and  repair,  which 
constitute  in  reality  large  arsenals  of  issue  and  repair,  like  Rock 
Island  Arsenal  in  this  country,  or  Watervliet  Ai-senal,  or  Spring- 
field Armory,  or  any  one  of  the  large  arsenals,  except  that  the 
ones  we  will  establish  in  France  will  not  be  manufacturing  arsenals. 
Thev  will  be  arsenals  of  storage,  issue,  and  repair. 
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Mr.  TiLSON.  You  have  there  assembly  depots  also,  where  you 
load  artillery  ammunition,  and  so  on? 

Gen.  Crozier.  Yes;  part  of  the  artillery  ammunition  is  sent  over 
not  completely  assembled  for  certain  reasons,  depending,  on  the  char- 
acter of  it,  and  it  is  put  together  there.  Another  part  of  the  am- 
munition that  we  use  has  a  certain  salvage.  .  The  brass  cartridge 
cases  are  expensive  and  they  are  saved  and  reloaded,  and  that  means 
there  must  be  a  place  over  there  to  do  this  reloading;  that  is,  the 
brass  cartridge  cases  of  artillery  ammunition.  The  gun  carriages 
have  to  be  repaired,  rifles  have  to  be  repaired,  cartridge  belts  have 
to  be  repaired,  paclc  carriers  have  to  be  repaired,  and  there  is  an 
enormous  amount  of  salvage,  and  the  repair  process  also  includes  the 
cannon  themselves,  which  have  to  be  relined  and  the  breech  mecha- 
nism repaired,  and  so  on.  The  arsenal  over  there  will  probably  re- 
quire for  the  operation  of  it,  taking  wide  limits,  from  7,000  to  15,000 
men.  We  hope  to  have  all  of  the  personnel  that  does  this  work  in 
the  theater  of  war,  either  commissioned  or  enlisted  and  not  to  use 
civilian  employees. 

In  the  United  States,  of  course,  the  great  bulk  of  our  operatives 
at  tlie  arsenals  are  civilians,  employed  under  the  civil-service  rules, 
but  in  the  theater  of  war  that  is  not  a  good  status  for  them  to  have, 
and  we  propose  to  have  all  that  class  of  people  either  enlisted  or 
commissioned,  unless  it  may  be  possible  on  the  spot  to  hire  some 
labor  of  the  lowest  class.  That  may  be  possible  or  it  may  not. 
France  is  pretty  well  drained  of  labor,  and  unless  people  can  be 
brought  there  from  the  less  advanced  countries  there  will  be  very 
little  to  be  had  I  am  afraid.  The  British,  I  believe,  have  imported 
Chinese  with  some  success  and  are  using  them.  It  may  be  necessary 
to  import  negroes  or  some  people  of  that  sort,  but  that  is  the  only 
prospect  of  employing  any  labor  except  that  which  we  think  ought 
to  be  either  commissioned  or  enlisted. 

The  Chairman.  Have  you  20,000  men  now? 

Gen.  Crozikr.  No^  sir. 

The  Chairman.  How  many  enlisted  men  have  you  in  your  depart- 
ment? 

Gen.  Crozier.  We  may  have  5,000,  possibly,  at  the  present  time. 
We  are  doing  our  best  to  recruit  them.  We  are  running  against  a 
good  many  difficulties.  A  large  number  of  our  men  ought  to  be  me- 
chanics. They  should  be  machinists  or  carpenters  or  men  of  allied 
trades,  and  of  such  men  many  have  families,  and  they  would  have  to 
make  very  considerable  sacrifice  to  come  to  us  at  the  pay  which  we 
can  give  them  as  enlisted  men.  That  is  one  trouble.  Another  trouble 
is  that  a  good  many  of  these  men  are  already  drafted,  and  when  wo 
want  to  get  them  transferred,  men  who  would  be  the  best  ones  for 
us — that  is,  men  who  would  be  of  the  foreman  and  superintendent 
clabs — usually  have  such  qualities  that  they  have  already  been  made 
sergeants  or  first  sergeants  in  their  organizations,  and  their  regi- 
mental and  company  commanders  naturally  do  not  want  to  let 
Ihem  go. 

Mr.  Olkey.  You  can  take  men  of  the  draft  age,  can  you  ? 

Gen.  Crozier.  Yes;  we  can  take  men  of  the  draft  age  if  they  will 
enlist. 

Mr.  CaldwiSll.  General,  did  not  the  old  Army  acts  which  we  passed 
specify  how  many  men  should  be  in  the  Ordnance  Department? 
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Gen.  Crozier.  No  ;  thev  authorized  the  President  to  form  or^niza- 
tions  of  special  and  technical  troops,  and  under  that  authority  the 
President  can  fix  the  number,  and  he  has  thus  far  fixed  20,000. 

Mr.  Kahn.  The  law  itself  authorized  the  President  to  fix  tho 
number. 

Mr.  Caldwell.  And  he  has  actually  issued  an  order  fixing  20,000 
as  the  maximum  for  the  Ordnance  Department? 

Gen.  Crozier.  Yes,  sir. 

Mr.  Caldwell.  Have  you  opened  any  recruiting  stations  especially 
for  the  Ordnance  Department  or  are  you  taking  voluntary  enlist- 
ments through  the  regular  enlisting  officers? 

Gen.  Crozier.  We  are  doing  both.  We  have  opened  some  special 
recruiting  stations  and  we  have  asked  for  the  assistance  of  engineer- 
ing societies  and  organizations  in  various  cities  to  help  recruit  men 
for  this  special  work,  and  they  have  in  some  instances  given  very 
helpful  assistance.  We  have  undertaken  a  campaign  of  the  usual 
kind  which  sets  forth  in  manner  which  we  hope  will  appeal  to  men 
what  the  need  is  and  how  certain  classes  of  men  can  render  the  best 
kind  of  service.  We  trjr  in  this  not  to  give  anybody  any  gold  bricks 
and  yet  tell  a  story  which  will  be  a  true  story  and  at  the  same  time 
have  the  inspiration  in  it  which  the  subject  really  has  or  really 
ought  to  have. 

Mr.  Kahn.  General,  these  20,000  men  are  predicated  upon  an  Army 
of  what  size  ? 

Gen.  Crozier.  About  one  million  and  a  half. 

Mr.  Kahn.  Do  you  not  think  we  will  have  to  have  3,000,000  men 
before  another  year  is  over? 

Gen.  Crozier.  I  think  so ;  yes,  sir, 

Mr.  Kahn.  Therefore,  do  you  not  think  there  will  be  a  deficiency 
in  this  item? 

Gen.  Crozier.  I  think  so ;  yes,  sir. 

Mr.  Kahn.  Do  you  think  we  probably  would  be  justified  in  pro- 
viding for  40,000  enlisted  men  in  your  service? 

Mr.  QuTN.  The  ratio  would  not  increase  with  the  increase  in  the 
number  of  men. 

Gen.  Crozier.  It  does  not  increase  as  fast  as  the  troops  they  have 
to  provide  for  increases,  Mr.  Kahn. 

Mr.  Kahn.  What  would  be  your  estimate  of  the  actual  number  of 
men  you  would  require  in  your  service  before  the  end  of  the  fiscal 
year  1919? 

Gen.  Crozier.  If  we  could  get  as  many  troops  in  France  as  we 
would  like  to  get  there,  I  should  say  it  would  certainly  not  be  less 
than  30,000  men ;  but  in  view  of  the  limitations,  which  you  all  know 
about,  we  can  not  at  the  present  time  say  whether  it  will  be  possible 
to  get  any  such  number  of  men  there,  and  that  is  why  I  am  not 
askmg  for  any  more  than  I  now  can  see  we  really  need,  and  I  am  re- 
lying upon  the  fact  that  if  the  situation  in  that  respect  improves 
you  will  be  in  session  here  for  some  time  and  I  can  come  to  you 
again. 

Mr.  Kahn.  But  I  have  in  mind,  too,  that  it  would  then  come  as 
a  deficiency  and  would  go  to  another  committee,  and  I  prefer  to 
have  this  committee  handle  it  if  I  can. 

Gen.  Crozier.  I  think  it  altogether  possible  I  will  have  to  ask  for 
a  50  per  cent  increase  in  this  number  of  men. 
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Mr.  TiLSON.  You  have  there  assembly  depots  also,  where  you 
load  artillery  ammunition,  and  so  on  ? 

Gen.  Crozier.  Yes;  part  of  the  artillery  ammunition  is  sent  over 
not  completely  assembled  for  certain  reasons,  depending,  on  the  char- 
acter of  it,  and  it  is  put  together  there.  Another  part  of  the  am- 
munition that  we  use  has  a  certain  salvage.  .  The  brass  cartridge 
cases  are  expensive  and  they  are  saved  and  reloadedj  and  that  means 
there  must  be  a  place  over  there  to  do  this  reloading;  that  is,  the 
brass  cartridge  cases  of  artillery  ammunition.  The  gun  carriages 
have  to  be  repaired,  rifles  have  to  be  repaired,  cartridge  belts  have 
to  be  repaired,  pack  carriers  have  to  be  repaired,  and  there  is  an 
enormous  amount  of  salvage,  and  the  rej^air  process  also  includes  the 
cannon  themselves,  which  have  to  be  relined  and  the  breech  mecha- 
nism repaired,  and  so  on.  The  arsenal  over  there  will  probably  re- 
quire for  the  operation  of  it,  taking  wide  limits,  from  7,000  to  15,000 
men.  We  hope  to  have  all  of  the  personnel  that  does  this  w^ork  in 
the  theater  oi  war,  either  commissioned  or  enlisted  and  not  to  use 
civilian  employees. 

In  the  United  States,  of  course,  the  great  bulk  of  our  operatives 
at  tlie  arsenals  are  civilians,  employed  under  the  civil-service  rules, 
but  in  the  theater  of  war  that  is  not  a  good  status  for  them  to  have, 
and  we  propose  to  have  all  that  class  of  people  either  enlisted  or 
commissioned,  unless  it  may  be  possible  on  the  spot  to  hire  some 
labor  of  the  lowest  class.  That  may  be  possible  or  it  may  not. 
France  is  pretty  well  drained  of  labor,  and  unless  people  can  be 
brought  there  from  the  less  advanced  countries  there  will  be  very 
little  to  be  had  I  am  afraid.  The  British,  I  believe,  have  imported 
Chinese  with  some  success  and  are  using  them.  It  may  be  necessary 
to  import  negroes  or  some  people  of  that  sort,  but  that  is  the  only 
prospect  of  employing  any  labor  except  that  which  we  think  ought 
to  be  either  commissioned  or  enlisted. 

The  Chairman.  Have  you  20,000  men  now? 

Gen.  Crozier.  No,  sir. 

The  Chairman.  How  many  enlisted  men  have  you  in  your  depart- 
ment? 

Gen.  Crozier.  We  may  have  5,000,  possibly,  at  the  present  time. 
We  are  doing  our  best  to  recruit  them.  We  are  running  against  a 
good  many  difficulties.  A  large  number  of  our  men  ought  to  be  me- 
chanics. They  should  be  machinists  or  carpenters  or  men  of  allied 
trades,  and  of  such  men  many  have  families,  and  they  would  have  to 
make  very  considerable  sacrifice  to  come  to  us  at  the  pay  which  we 
can  give  them  as  enlisted  men.  That  is  one  trouble.  Another  trouble 
is  that  a  good  many  of  these  men  are  already  drafted,  and  when  wo 
want  to  get  them  transferred,  men  who  would  be  the  best  ones  for 
us — that  is,  men  who  would  be  of  the  foreman  and  superintendent 
clabs — usually  have  such  qualities  that  they  have  already  been  made 
sergeants  or  first  sergeants  in  their  organizations,  and  their  regi- 
mental and  company  commanders  naturally  do  not  want  to  let 
Ihem  go. 

Mr.  Olkey.  You  can  take  men  of  the  draft  age,  can  you  ? 

Gen.  Crozier.  Yes;  we  can  take  men  of  the  draft  age  if  they  will 
enlist. 

Mr.  CALDwiiiLL.  General,  did  not  the  old  Army  acts  which  we  passed 
specify  how  many  men  should  be  in  the  Ordnance  Department? 
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Gen.  Crozier.  No  ;  thev  authorized  the  President  to  form  organiza- 
tions of  special  and  technical  troops,  and  under  that  authority  the 
President  can  fix  the  number,  and  ne  has  thus  far  fixed  20,000. 

Mr.  K]ahn.  The  law  itself  authorized  the  President  to  fix  tho 
number. 

Mr.  Caldwell.  And  he  has  actually  issued  an  order  fixing  20,000 
as  the  maximum  for  the  Ordnance  Department? 

Gen.  Crozier.  Yes,  sir. 

Mr.  Caldwell.  Have  you  opened  any  recruiting  stations  especially 
for  the  Ordnance  Department  or  are  you  taking  voluntary  enlist- 
ments through  the  regular  enlisting  officers? 

Gren.  Crozier.  We  are  doing  botn.  We  have  opened  some  special 
recruiting  stations  and  we  have  asked  for  the  assistance  of  engineer- 
ing societies  and  organizations  in  various  cities  to  help  recruit  men 
for  this  special  work,  and  they  have  in  some  instances  given  very 
helpful  assistance.  We  have  undertaken  a  campaign  of  the  usual 
kind  which  sets  forth  in  manner  which  we  hope  will  appeal  to  men 
what  the  need  is  and  how  certain  classes  of  men  can  render  the  best 
kind  of  service.  We  trjr  in  this  not  to  give  anybody  any  gold  bricks 
and  yet  tell  a  story  which  will  be  a  true  story  and  at  the  same  time 
have  the  inspiration  in  it  which  the  subject  really  has  or  really 
ought  to  have. 

Mr.  Kahn.  General,  these  20,000  men  are  predicated  upon  an  Army 
of  what  size  ? 

Gen.  Crozier.  About  one  million  and  a  half. 

Mr.  BIahn.  Do  you  not  think  we  will  have  to  have  3,000,000  men 
before  another  year  is  over? 

Gen.  Crozier.  I  think  so ;  yes,  sir. 

Mr.  Kahn.  Therefore,  do  you  not  think  there  will  be  a  deficiency 
in  this  item? 

Gen.  Crozier.  I  think  so;  yes,  sir. 

Mr.  Kahn.  Do  you  think  we  probably  would  be  justified  in  pro- 
viding for  40,000  enlisted  men  in  your  service? 

Mr.  QuiN.  The  ratio  would  not  increase  with  the  increase  in  the 
number  of  men. 

Gen.  Crozier.  It  does  not  increase  as  fast  as  the  troops  they  have 
to  provide  for  increases,  Mr.  Kahn. 

Mr.  K>HN.  What  would  be  your  estimate  of  the  actual  number  of 
men  you  would  require  in  your  service  before  the  end  of  the  fiscal 
year  1919? 

Gen.  Crozier.  If  we  could  get  as  many  troops  in  France  as  we 
would  like  to  get  there,  I  should  say  it  would  certainly  not  be  less 
than  30,000  men ;  but  in  view  of  the  limitations,  which  you  all  know 
about,  we  can  not  at  the  present  time  say  whether  it  will  be  possible 
to  get  any  such  number  of  men  there,  and  that  is  why  I  am  not 
askmg  for  any  more  than  I  now  can  see  we  really  need,  and  I  am  re- 
lying upon  the  fact  that  if  the  situation  in  that  respect  improves 
you  will  be  in  session  here  for  some  time  and  I  can  come  to  you 
again. 

Mr.  Kahn.  But  I  have  in  mind,  too,  that  it  would  then  come  as 
a  deficiency  and  would  go  to  another  committee,  and  I  prefer  to 
have  this  committee  handle  it  if  I  can. 

Gen.  Crozier.  I  think  it  altogether  possible  I  will  have  to  ask  for 
a  50  per  cent  increase  in  this  number  of  men. 
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Mr.  Gordon.  That  would  depend  upon  an  improvement  of  trans- 
portation service  in  a  marked  degree,  if  I  understand? 

Gen.  Crozier.  Yes,  Mr.  Gordon. 

Mr.  Kahn.  But  do  you  not  think  that  even  if  we  did  not  get  the 
number  of  men  to  France  that  you  would  like  to  see  go  over  there, 
yet  we  will  have  a  material  increase  in  the  number  of  men  who  will 
be  training  in  this  country  and  they  will  require  ordnance  supplies 
of  some  kind  or  other  which  you  will  have  to  prepare  for,  and  do 
you  not  think  you  will  require  a  considerable  increase  of  men  for 
that  additional  increment  of  the  Army? 

Gen.  Crozier.  Of  course,  I  can  onlv  surmise  as  to  that,  Mr.  Kahn. 
I  do  not  speak  with  authority,  but  I  should  say  that  if  we  did  not 
have  a  prospect  of  getting  our  men  over  there  we  would  not  call 
them  into  the  service  unnecessarily,  on  account  of  the  expense.  Now, 
another  thing  is  that  the  big  requirement  for  this  class  of  men  is 
for  manning  these  salvage  establishments — ^that  is  a  good  name  for 
them — and  storage  depots  in  France.  Here  the  number  required 
even  for  a  considerable  increase  of  the  troops  is  not  so  great.  It  is 
not  numbered  in  thousands.  As  I  say,  for  instance,  about  150  to  a 
division  are  nearly  all  we  need. 

Mr.  Kahn.  Does  this  number  of  men  take  into  consideration  the 
second  increment  of  the  National  Army  of  500,000  men  ? 

Gen.  Crozier.  No,  sir ;  it  does  not. 

Mr.  Kahn.  We  see  in  the  papers  that  they  will  be  called  for  prob- 
ably in  the  early  part  of  next  year,  which  would  be  even  before  the 
beginning  of  the  fiscal  year  1919. 

Gen,  Crozier.  Yes,  sir. 

Mr.  Kahn.  If  the  War  Department  carries  out  its  program  of 
calling  those  men  and  putting  them  into  the' camps  in  tliis  country 
to  be  trained,  do  you  think  that  these  20,000  men  will  be  enough  to 
serve  that  additional  increment? 

Gen.  Crozier.  If  we  are  able  to  send  over  to  the  other  side  as  many 
as  we  would  like  to,  or  as  many  as  we  think  now  we  may,  it  will 
not  be  enough,  Mr.  Kahn,  and  for  that  purpose  I  should  say  it 
should  be  increased  about  5,000. 

Mr.  Gordon.  Gen,  Crozier,  may  I  ask  you  a  question  at  (his  point? 
You  stated  a  moment  ago  the  total  numoer  of  men  in  the  Army  you 
had  in  mind  in  estimating  for  your  department? 

Gen.  Crozier.  Yes;  one  million  and  a  half,  Mr.  Gordon.  That  is 
a  little  more  than  we  have  now. 

Mr.  Gordon.  How  many  have  we  now  ? 

Gen.  Crozier.  About  1,300,000. 

Mr.  Gordon.  Does  that  include  the  drafted  men  in  the  camps? 

Gen.  Crozier.  Yes. 

Mr.  TiLSON.  General,  I  would  like  to  ask  if  you  have  considered 
the  matter  of  sending  back  to  our  manufacturing  plants  men  who  are 
already  enlisted  in  the  Army,  under  some  sort  of  arrangement  with 
the  manufacturer,  and  letting  them  work  there  as  enlisted  men? 

Gen.  Crozier.  Yes,  Mr.  Tilson.  That  question  has  been  up  in  sev- 
eral forms.     It  is  a  very  important  question. 

Mr.  TiLSON.  You  know  it  to  be  a  fact  that  there  are  hundreds  and 
thousands  of  men  who  ought  to  have  remained  in  the  manufacturing 
plants  who.  as  a  matter  of  patriotism  or  because  they  thought  they 
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would  be  called  slackers  or  something  of  that  kind,  have  already  teft 
more  important  work  or  have  refused  to  claim  exemption  in  the 
draft,  and  have  gone  into  the  service  and  are  now  serving  as  infantry- 
men or  something  else,  when  they  could  be  rendering  infinitely  better 
service  to  the  country  if  they  were  back  in  those  manufacturing 
plants,  and  they  would  be  glad  to  go  back  there  and  work  if  they 
could  at  the  same  time  be  soldiers ;  if  they  could  wear  their  uniform 
and  be  soldiers,  they  would  be  perfectly  willing  to  work  anywhere. 
Have  you  considered  that  question  at  all  ? 

(Jen.  Crozier.  Yes,  sir.  We  are  confronted  now  with  an  accentu- 
ated reminder  of  it.  Eegulations  which  are  about  to  issue  restrict 
the  voluntarv  enlistments  to  those  which  can  be  made  before  the  15th 
of  this  month,  and  the  consequence  is  that  a  large  number  of  just 
the  class  of  men  you  mention  are  declaring  now  that  if  they  can  not 
be  in  some  way  or  other  enlisted  for  the  service  they  are  in,  they  will 
leave  that  service  and  go  and  enlist  at  the  recruiting  depots  for  any 
service  for  which  they  can  make  any  kind  of  choice.  I  have  that  in 
mv  own  office.  I  have  dozens  of  clerks  here  in  Washington  in  my 
office  who  are  saying  that  if  they  can  not  be  enlisted  now  and  used 
where  they  are,  they  will  go  and  enlist  for  some  other  kind  of  service. 
The  question  resolves  itself  into  something  like  this:  You  have 
passed  a  law  removing  the  restrictions  on  the  detachment  or  detail  of 
enlisted  men  during  the  war,  and  that  would  seem  to  give  authority 
to  detach  an  enlisted  man  for  service  in  a  munitions  factory  or  for 
work  in  the  arsenals.  As  far  as  work  in  the  arsenals  is  concerned. 
I  do  not  think  there  is  any  doubt  about  the  authority  under  that 
special  law,  because  that  is  the  way  most  of  our  workmen  used  to  be 
gotten  and  it  has  been  only  by  custom  that  we  have  passed  into  the 
other  method  of  employing  them  in  a  civil  capacity. 

Taking  the  other  point,  however — that  is  to  say,  the  employment 
of  enlisted  men  in  private  munitions  plants  doing  work  for  the  Gov- 
ernment— ^the  proposition  becomes  more  important,  because  they  are 
doing  more  work  than  is  being  done  in  the  arsenals.  If  we  do  this, 
if  we  detach  enlisted  men  for  work  in  these  plants  and  enlist  more 
men  to  take  their  places,  as  we  could  under  the  law,  you  have  a 
situation  in  which  there  are  men  working  for  soldiers'  pay  alongside 
of  other  men  who  are  working  for  the  wages  of  the  vicinity,  and  they 
are  very  diflFerent.  You  also  have  the  situation  in  which  you  have  a 
large  number  of  working  people — because  it  would  not  amount  to 
anything  unless  you  do  something  on  a  large  scale — who  are  not  free 
men,  and  therefore  not  in  a  position  to  take  part  in  the  deliberations 
of  labor  unions  or  in  the  matters  connected  with  labor  unions,  and 
you  raise  a  question  right  off  with  the  labor  unions.  Now,  you  might, 
perhaps,  try  to  meet  that  by  saying,  "  Very  well ;  we  will  enlist  these 
men  and  we  will  detach  them  for  service  in  the  munitions  factories, 
but  we  will  suspend  their  pay  as  members  of  the  military  service 
daring  that  time  and  allow  them  to  receive  their  pay  from  the  manu- 
facturers on  the  same  terms  as  everybodv  else.  Now,  there  is  no 
authoritj'  of  law  for  doing  that,  because  we  ran  not  furlough  a  man 
without  pay. 

Mr.  TnCiSON.  You  think  that  would  be  the  better  way  to  come  at  it ; 
that  is,  the  practical  way  to  get  at  it? 

Gen.  Crozier.  I  think  that  if  this  war  goes  on,  as  it  seems  likely 
to,  that  something  of  that  kind  has  got  to  be  done ;  we  have  got  to 
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authorize  something  like  this:  That  men  shall  be  in  such  a  status 
that  they  may  work  in  munitions  factories  as  civilians  work  there, 
but  subject  to  the  power,  if  they  do  not  continue  to  work  there,  to 
take  them  back  into  the  military  service. 

Mr.  Anthony.  After  December  15  all  voluntary  enlistments  will 
be  closed  in  the  Army,  will  they  not  ? 

Gen.  Crozier.  Yes,  sir. 

Mr.  Anthony.  Under  the  selective  draft  law  you  have  the  power 
to  say  which  men  you  will  accept  and  which  you  will  exempt ;  there- 
fore why  not,  under  the  draft  law.  simply  exempt  those  men  as  long 
as  they  work  in  your  munitions  plants? 

Gen.  Crozier.  That  can  be  done. 

Mr.  Anthony.  And  why  the  necessity  for  new  legislation? 

Gen.  Crozier.  They  do  not  want  to  be  exempted,  and  they  will  not 
accept  it. 

Mr.  Anthony.  You  say  you  want  them  to  stay  in  the  factories,  so 
why  not  exempt  them  and  let  them  stay  there? 

Gen.  Crozier.  Oftentimes  they  will  refuse  to  accept  that  exemp- 
tion, and  they  go  and  enlist  voluntarily. 

Mr.  Anthony.  It  is  up  to  the  Government  to  exercise  that  dis- 
cretion. 

Mr.  Fields.  Suppose  a  man  who  is  a  carpenter  or  a  draftsman  is 
taken  in  the  draft;  on  his  own  request  would  he  be  transferred  for 
duty  in  the  Ordnance  Department?  Would  he  have  any  choice  or 
would  you  have  anv  choice  as  to  where  he  would  be  placed? 

Gen.  Crozier.  That  would  be  a  proper  procedure  under  the  law, 
and  there  is  plenty  of  law  to  do  it.  I  can  now  call  upon  The  Adju- 
tant General  for  a  certain  number  of  carpenters  or  a  certain  number 
of  machinists,  but,  in  accordance  with  the  ruling  that  the  War  De- 
partment has  made — of  course,  all  of  these  rulings  are  new  and  have 
to  be  tried  out — I  can  not  ask  for  the  detachment  of  men  to  the 
Ordnance  Department  by  name.  As  an  illustration,  for  the  purpose 
of  manning  this  arsenal  of  storage  issue  and  repair  which  we  must 
construct  in  France,  I  have  secured  from  a  number  of  manufactur- 
ing establishments  the  names  of  individuals,  probably  running  up  to 
1,200  or  1,400,  who  would  be  very  suitable  men  for  that  kind  of  a  serv- 
ice, but  I  am  not  authorized  to  ask  for  them  by  name. 

The  reason  for  that  is  this,  as  I  said  a  moment  ago,  that  these 
men  are  leading  men,  men  of  such  a  character  that  they  would  be 
good  foremen  or  good  leaders  of  any  kind,  and  that  kin^  of  a  man, 
when  he  gets  into  the  military  service  is  immediately  spotted  and 
made  a  noncommissioned  officer,  and  if  I  ask  for  such  a  man  by  name 
I  run  against  this,  that  the  military  commander  will  say,  "  That  man 
is  my  first  sergeant,"  or  "  That  man  is  an  important  noncommis- 
sioned officer  in  my  company,"  and  they  naturally  do  not  like  it.  So 
that  there  will  have  to  be  a  certain  weighing  of  the  insistence  of  a 
demand.  Here  is  a  man  who  is  of  a  character  that  will  make  him  a 
leader  or  a  good  noncommissioned  officer;  in  addition  to  that,  he  is 
a  trained  machinist,  we  will  say.  Now,  where  should  he  go?  The 
military  service  will  say,  "  We  have  got  to  have  men  of  that  charac- 
ter, otherwise  our  Army  will  be  a  mob."  The  technical  service  says, 
"  We  have  got  to  have  men  of  that  character  to  follow  their  trades  in 
France  or  else  the  work  can  not  be  done." 
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Mr.  Fields.  Would  the  reque.st  of  a  man  be  given  any  considera- 
tion as  to  where  he  shall  be  placed  ? 

Gen.  Crozier.  Well,  theoretically,  every  such  man  should  go  where 
the  best  judgment  you  can  bring  to  bear  on  his  case  says  ne  ought 
to  go,  but,  as  a  matter  of  fact,  I  never  knew  of  an  instance  where  a 
man's  personal  wishes  or  statement  as  to  what  he  thought  he  could 
best  do  were  not  taken  into  consideration  by  the  people  who  are 
nearest  to  him. 

Mr.  Kah:n.  Now,  right  along  that  line.    Have  not  England  and 
the  other  countries  met  these  same  difficulties? 

Gen.  Crozier.  Yes,  sir. 

Mr.  Kahn.  Do  we  know  how  they  have  met  them? 

(ien.  Crozier.  We  know  to  a  certain  extent. 

Mr.  Kaiin.  Can  we  not  follow  their  plan  in  this  country? 

(Ten.  Crozier.  In  general  we  can,  Mr.  Kahn,  but  there  is  some 
difficulty  in  doing  it,  because  there  is  a  little  conflict  of  evidence. 
Illustrating  by  continuing  my  answer  to  Mr.  Tilson's  question  as 
well  as  trying  to  answer  your  own,  they  met  this  difficulty  in  the 
beginning — of  having  workmen  actually  work  in  the  munitions 
plants — ^by  enacting  tliat  no  such  workman  should  be  engaged  in  a 
strike,  in  the  first  place,  and  also  that  no  such  workman  should  leave 
such  a  plant  as  that  and  take  employment  in  another  plant  without 
a  leaving  certificate — that  is  to  say,  the  management  of  the  plant  he 
was  leaving  must  grant  him  permission.  And  it  was  made  an  offense 
for  the  management  of  any  other  plant  to  employ  a  man  coming  to 
them  without  a  leaving  certificate. 

Mr.  Kahn.  Tliat  seems  to  be  good  legislation. 

Gen.  Crozier.  That,  in  the  earlier  days  of  the  war,  had  nothing 
but  good  words  said  about  it,  but  recently  they  have  made  some 
modifications,  because  they  have  said  they  have  some  trouble  with 
that  leaving  certificate;  but  the  latest  and  best  information  I  get 
from  people  who  are  closest  to  it  is  that  it  is  not  necessary  now,  that 
they  can  meet  the  matter  in  other  ways.  They  think,  however,  that 
it  served  its  purpose,  and  served  a  practical  industrial  service  in  the 
early  months  of  the  war.  Now,  here  is  something  they  do:  They  have 
in  the  principal  munitions  plants,  private  and  public,  a  representative 
of  the  ministry  of  munitions,  who  looks  out  for  the  industrial  side  of 
the  work.  Their  interest  is  to  have  every  good  man  in  the  munitions 
plants;  and  they  have  a  representative  in  the  war  office  who  wants 
every  good  man  they  can  get  in  the  ranks  at  the  front.  Each  man's 
case  in  the  munitions  plants  is  considered  by  those  two  men,  and 
they  make  up  their  minds  as  to  whether  a  man  had  better  remain  in 
a  munitions  plant  or  whether  he  had  better  go  into  the  ranks.  Now, 
if  a  man  is  employed  in  what  they  call  a  nonessential  industry,  there 
is  not  any  such  board  that  sits  on  it;. and  if  he  comes  within  the 
terms  of  the  draft  he  goes,  and  there  is  no  question  about  it.  Men 
knowing  that  drift  into  these  munitions  plants — it  produces  a  natural 
current  and  drift  into  the  munitions  plants — and  that  has  had  the 
effect  of  keeping  the  munitions  plants  supplied  very  well. 

Mr.  Kah2s\  Will  you  let  me  ask  a  question  in  connection  with  that 
right  now  ?  I  have  seen  statements  m  the  papers  and  magazines  to 
the  effect  that  in  many  cases  women  have  taken  the  places  of  men 
in  the  munitions  plants  and  that  women  are  now  doing  the  work  that 
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was  formerly  done  by  men,  so  as  to  enable  the  men  to  go  to  the 
front.  Do  you  know  to  what  extent  that  is  being  done  in  the  foreign 
munitions  plants? 

Gen.  Croziek.  To  a  very  large  extent,  Mr.  Kahn,  and  to  an  ex- 
tent that  would  have  been  considered  nothing  less  than  remarkable 
before  the  war. 

Mr.  Gordon.  That  is  in  foreign  countries  but  not  in  this  country? 

Gen.  Crozier.  No;  not  in  this  country. 

Mr.  TiLSON.  But  it  is  being  done  in  this  country  ? 

(len.  Crozier.  Yes;  to  some  extent. 

Mr.  Kaun.  I  was  going  to  follow  my  former  question  with  this 
question:  If  this  w^ar  is  a  protracted  war — and  I  agree  with  you 
fully  in  believing  that  it  is  not  going  to  finish  next  year,  in  fact,  I 
will  go  further  and  say  I  do  not  think  it  is  going  to  be  finished  be- 
fore two  or  three  years — will  we  not  have  to  come  to  that  in  this 
country  ? 

Gen.  Crozier.  We  undoubtedly  will  if  we  can  get  our  troops  over 
to  the  other  side  as  we  intend  to  get  them  over  there. 

Mr.  Kahn.  Then  women  will  be  doing  the  work  that  these  men 
you  speak  of  now  are  doing  in  many  instances? 

(xen.  CiioziER.  I  think  it  is  not  far  from  the  mark  to  say  that  in 
England  the}^  have  taken  into  the  military  service  40  per  cent  of 
the  men.  Now,  I  do  not  mean  40  per  cent  of  the  men  of  military 
age  but  40  per  cent  of  their  men  have  been  taken  into  the  military 
service.  Now,  you  can  see  at  once  w^hat  a  tremendous  vacancy  that 
will  leave  to  be  supplied  wdth  some  other  Idnd  of  labor. 

Mr.  TiLsoN.  Could  you  not  at  the  present  time  utilize  men  a 
little  older  than  the  military  age,  men  thoroughly  qualified  for  the 
work,  either  of  an  officer  or  of  an  enlisted  man — ^utilize  men  of 
older  age  than  strictly  military  age,  and  as  soon  as  you  get  them  be 
able  to  send  a  lot  of  these  husky  omce*i?s  of  military  age  abroad — ^that 
is,  all  except  certain  specialists,  whose  places  could  not  be  taken  in 
this  country? 

Gen.  Crozier.  That  is  undoubtedly  what  we  will  come  to  and  what 
we  will  work  toward;  but  in  the  beginning  ii  is  not  a  good  reliance, 
because,  in  the  first  place,  it  is  not  necessary .  We  have  not  taken 
more  than  5  per  cent  of  our  men  so  far;  and,  in  the  next  place,  it 
requires  an  alteration  of  method  and  an  alteration  of  the  point  of 
view  of  the  people  as  to  what  work  is  suitable  for  certain  persons, 
which  can  not  be  brought  about  quickly,  and  if  we  are  going  to  have 
this  absolutely  necessary  industrial  work  of  preparation  go  on  at  all 
we  must  do  it  with  a  class  of  people  whom  we  will  recognize  as  such 
and  as  people  who  can  more  appropriately  be  employed  in  this  most 
necessary  work. 

Mr.  TiLsoN.  At  the  present  time  those  men  who  might  be  called  on 
to  go  abroad  would  probably  receive  better  training  right  here  than 
at  any  other  place,  and  right  in  our  munitions  plants  in  connection 
with  the  manufacture  of  ordnance? 

Gen.  Ckozier.  Yes;  that  is  true. 

Mr.  Greene.  May  I  suggest  this.  General?  Inasmuch  as  it  appears 
to  be  the  reasonable  expectancy  that  all  men  who  are  within  military 
age  and  are  competent  in  these  trades  will  eventually  be  called,  would 
it  not  be  better  to  overprepare  than  to  make  a  second  preparation 
from  the  start?    Would  it  not  be  a  good  thing — through  legislation, 
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if  necessary — to  be  able  to  put  your  hands  on  the  men  of  military 
age  in  these  ordnance  factories,  munitions  works,  and  all  that  sort  of 
thing,  and  have  them,  even  if  they  still  remain  at  their  machines, 
under  military  organization  and  discipline,  and  then  as  fast  as  indi- 
viduals or  groups  of  individuals  were  found  to  be  necessary  for  the 
Government  service  to  withdraw  that  number  of  individuals  or 
groups  of  individuals  and  have  this  second  class  of  labor  fed  in  at 
the  other  end  in  order  that  it  might  immediately  take  the  places  of 
those  withdrawn  ? 

Gen.  CnoziER.  Yes,  sir.  I  think  you  can  say  that  if  we  require  men 
to  po  out  and  endure  the  hardships  of  the  extreme  front,  risk  their 
lives  and  lose  them,  that  it  is  not  too  much  to  in  some  way  or  other 
require  that  men  shall  work  at  home  in  factories  whore  their  services 
are  indispensable.  That  is  one  point.  Now,  another  point  is  this: 
I  am  told  by  officers,  and  others,  who  have  be^en  close  to  this  subject 
of  labor  supply  for  munitions  work  in  England,  that,  as  a  matter  of 
fact,  with  the'  kind  of  material  that  war  is  waged  with  nowadays 
there  is  not  in  any  country  enough  skilled  men,  and  that  if  any  man 
of  trained  skill  in  any  oi  these  industries  which  contribute  toward 
the  armament  of  the  forces  is  employed  in  any  way  in  which  his 
trained  skill  is  not  utilized  that  tramed  skill  is  wasted  in  a  way  that 
we  can  not  afford  to  wast«  it.  Here  is  a  husky  young  fellow  who  is 
just  the  kind  of  a  man  who  would  make  a  splendid  soldier,  but  he  is  a 
skilled  machinist.  The  experience  of  other  countries^  as  it  has  been 
detailed  to  me,  is  to  the  effect  that  if  you  do  not  somewhere  in  con- 
nection with  your  military  work,  either  at  home  making  munitions  or 
in  your  repair  plant  over  on  the  other  side  behind  the  troops,  use  that 
man  as  a  machinist  you  have  wasted  an  amount  of  machinist  skill 
which  you  can  not  afford  to  waste. 

Mr.  Greene.  That  is  right  in  line  with  my  suggestion.  Why  is  it 
not  the  wise,  prudent,  and  foresighted  policy  to  be  able  to  put  your 
hand  on  the  bulk  at  the  start,  from  the  military  point  of  view,  and 
then  sift  them  into  specialized  services,  the  making  of  munitions,  and 
so  on,  as  necessity  demands,  and  not  wait  until  an  emergency  presents 
itself,  bringing  them  right  now  under  military  organization  and 
control  ? 

Gen.  CnozTEK.  T  think  that  something  of  the  kind — if  you  could 
thp  ?h  nut  ;icoptal)le  legislation — woula  be  one  of  the  most  desirable 
things  that  conld  be  done. 

Mr.  Kahn.  Do  you  think  it  would  require  additional  legislation 
or  are  there  any  laws  now  in  force  which,  by  making  regulations, 
would  enable  the  department  to  get  control  of  these  men? 

Gen.  Crozter.  If  we  were  to  do  something  of  that  sort  we  have 
had  legal  opinion  to  the  effect  that  it  would  amount  to  the  conscrip- 
tion of  labor.  Xow,  there  is  no  doubt  about  the  authority  of  Con- 
gress to  conscript  labor  but  it  has  not  consciously,  thus  far,  exer- 
cised that  authority. 

Mr.  Shallenberger.  Is  there  not  a  distinction  in  conscripting 
labor  for  private  profit  or  for  Government  work?  You  could  not 
conscript  them  to  work  in  private  munitions  plants  and  yet  that  is 
where  we  are  making  our  ordnance  principally. 

Gen.  Crozier.  I  think  Congress  has  power  to  conscript  labor  for 
work  in  private  munitions  factories  where  they  are  doing  work  for 
the  Government. 
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Mr.  Shallenberger.  Where  a  profit  is  being  put  into  the  pockets 
of  the  owners  of  the  works  ? 

Gen.  Crozier.  The  subject  of  the  profit  that  will  go  to  increase  the 
fortunes  of  private  workers  would  have  to  receive  very  careful  con- 
sideration in  connection  with  that  subject. 

Mr.  Shallenberger.  Of  course,  you  could  commandeer  those 
plants. 

Mr.  TiLSON.  Could  it  not  be  worked  out  in  this  way:  That  you 
could  send  a  man  to  a  munitions  plant,  give  him  his  pay  and  his 
commutation  of  rations,  and  so  on,  and  at  the  same  time  have  the 
private  munitions  plants  pay  the  Government  the  same  amount  that 
that  man,  if  he  were  not  a  soldier,  would  receive? 

Mr.  McKenzie.  What  would  the  other  munitions  manufacturers 
say  to  whom  you  were  not  furnishing  these  experts? 

Mr.  Kahn.  That  is  a  detail,  anyhow. 

Mr.  QuiN.  Could  you  conscript  anarchists  and  the  pereons  out 
on  the  farms  so  that  they  could  be  compelled  to  make  products  for 
the  soldiers  to  eat  ? 

Gen.  Crozier.  You  see,  the  thing  is  very  far-reaching.  There  is 
another  question  that  comes  in  there.  If  you  could  conscript  labor 
you  could  conscript  the  management  also. 

Mr.  Katin.  Under  the  national  defense  act  can  we  not  do  that? 

Mr.  TiLSON.  We  can  do  that  already  without  any  question. 

Gen.  Crozier.  ^I  do  not  think  you  can  do  it;  you  can  do  something 
that  is  allied  to  it ;  you  can  conscript  a  plant  if  the  management  of 
that  plant  declines  to  take  an  order  for  something  which  that  plant 
ordinarily  makes  and  can  make;  you  can  not  only  take  possession 
of  the  plant  and  operate  it,  but  you  can  punish  the  recalcitrant 
manag:ement  by  fine  and  imprisonment ;  but  I  do  not  think  you  could 
conscript  a  manufacturing  organization  and  require  them  to  erect 
another  plant  in  which  to  work.  Now,  then,  if  you  pass  an  act 
which  would  in  eflfect  be  something  like  the  conscription  of  labor,  I 
should  say  that  it  would  very  likely  cover  this  last  point.  If  you 
could  conscript  a  man  to  work  a  lathe,  I  do  not  see  why  you  could 
not  conscript  a  man  to  design  a  great  factory. 

Mr.  Garrett.  I  want  to  ask  you  this  question :  ITnder  our  selective- 
draft  system  I  understand  the  imderlying  principle  to  be  that  men 
shall  be  called  according  to  their  liability  for  service.  Now,  if  a 
man,  because  of  the  fact  that  he  knows  how  to  make  a  gim,  should 
be  exempted  and  goes  on  and  earns  the  same  wages  that  he  did 
before,  what  sacrifice  is  that  soldier  making  in  the  war? 

Gen.  Crozier.  Under  those  circumstances  I  should  say  that  he  is 
making  no  sacrifice. 

Mr.  Greene.  Eight  in  line  with  this  suggestion  of  the  employ- 
ment of  United  States  soldiers  in  private  shops  making  supplies  for 
the  Government  at  a  profit,  I  do  not  understand  that  the  Govern- 
ment is  interested  in  any  subsidiary  or  incidental  return  from  the 
operation,  but  that  what  it  is  looking  for  are  the  munitions.  We 
know  that  the  Government  may  on  occasions  employ  soldiers  not  at 
all  associated  with  the  munitions  work  to  go  there  and  stand  guard 
over  them  and  protect  the  manufacturer  in  his  work  and  permit  him 
to  make  profits  by  preventing  assaults  on  his  buildings  or  preventing 
the  burning  of  them.  Soldiers  would  be  employed  in  that  respect 
to  help  these  munitions  manufacturers  in  making  their  profit,  but 
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it  would  be  regarded  as  the  right  thing  to  do  because  of  the  greater 
tenefit  to  the  country. 

Gen.  Crozier.  I  think  you  all  understand  as  well  as  I  do,  and 
better,  probably,  a  great  many  of  you,  that  in  England  the  question 
of  profit  to  the  private  manufacturers  has  been  met  by  placing  a 
limit  on  the  profit  they  can  make,  not  a  proportionate  taxation  oi  it 
back,  but  the  fixing  of  a  point  which  they  can  not  pass;  that  is  to 
say,  they  are  allowed  to  make  20  per  cent  more  than  in  normal  peace 
times  and  no  more;  everything  in  excess  of  that  goes  back  to  the 
State,  and  the  standard  as  to  the  normal  peace-time  profit  has  been 
the  average  of  the  two  years  preceding  the  war. 

Mr.  McKenzie.  Let  me  just  ask  one  question  right  here :  Is  it  not  a 
fact  that  the  correct  theory  of  the  selective-draft  law  is  that  exemp- 
tion under  that  law  is  not  a  personal  right  that  belongs  to  the  citizen 
but  that  it  is  a  means  whereby  the  Government  may  say  to  a  man, 
"You  will  serve  in  the  Army  or  you  will  not  serve."  If  a  man  is 
working  in  a  munitions  plant,  is  of  military  age,  is  conscripted,  and 
he  does  not  claim  exemption,  it  is  not  for  him  to  say  whether  he  will 
claim  exemption  or  will  not  claim  exemption;  it  is  the  duty  of  the 
Government  to  say  to  him,  "  We  will  not  exempt  you  or  we  will 
exempt  you,"  under  a  statement  of  facts  as  to  what  he  is  doing  and 
what  he  can  do. 

Now,  would  it  not  be  infinitely  better  to  follow  out  that  line  rather 
than  to  enlist  a  man,  put  a  uniform  on  him  and  detail  him  in  a  private 
munitions  plant  for  the  manufacture  of  munitions,  even  though  the 
munitions  might  be  for  the  Government  ?  If  that  were  done  it  would 
at  once  involve  us  in  a  controversy  with  the  labor  unions,  disturb 
the  whole  industrial  life  of  the  country,  and  bring  criticism  upon  us 
that  it  would  be  very  difficult  to  explain.  Is  it  not  your  judgment 
that  the  better  way  is  for  the  Government  to  arbitrarily  exercise  the 
power  which  we  have  given  the  Government  under  the  selective- 
draft  law  ? 

Gen.  Crozier.  I  think  that  if  it  should  be  exercised  in  that  way 
and  could  be  exercised  in  such  a  way  that  would  insure  that  the  man 
thus  exempted  would  continue  at  the  work  which  he  is  exempted  for 
it  would  go  far  to  solve  the  problem. 

Mr.  McKenzie.  His  exemption  is  always  conditional  and  his  ex- 
emption would  only  continue  during  the  period  of  time  that  he  con- 
tinued in  that  line  of  business,  and  the  moment  he  ceased  to  do  that 
he  could  be  certified  for  service. 

Mr.  TiLSON.  There  is  one  further  difficulty  there.  Suppose  that 
procedure  were  foUow^ed  in  localities  where  the  people  were  largely 
munitions  workers  and  you  voluntarily  or  involuntarily  exempted 
everybody  doing  munitions  work ;  then  the  quota  must  be  made  up 
of  somebody  else,  and  there  would  not  be  enough  other  people  to 
make  up  the  quota.  In  other  words,  you  have  practically  forced  all 
men  who  are  making  munitions  to  continue  making  munitions  and 
have  not  left  enough  to  make  up  the  quota  of  soldiers. 

Mr.  McEjsnzib.  But  that  is  problematical. 

Mr.  TiLflON.  No ;  that  is  an  actual  fact ;  it  is  an  actual  condition  in 
some  places. 

The  Chairman.  You  have  been  enlisting  men  in  your  department 
between  the  ages  of  30  and  40  up  to  date,  have  you  not? 
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Gen.  Crozier.  Yes. 

The  Chairman.  There  is  no  reasjon  why  you  should  not  enlist  men 
up  to  40  under  the  voluntary  enlistment  law  ? 

Gen.  Crozier.  No  ;  if  we  can  get  them. 

The  Chairman.  Then,  under  this  regulation,  which  goes  into  effect 
on  the  15th  of  December,  you  will  be  deprived  of  all  voluntary  enlist- 
ments— I  mean  between  the  ages  of  30  and  40  ? 

Gen.  Crozier.  Yes — ^no ;  between  21  and  31. 

The  Chairman.  No;  I  think  you  misunderstood  my  question,  Gen- 
eral. You  are  now  entitled  to  have  men  voluntarily  enlist  in  your 
department  between  the  ages  of  31  and  40,  because  that  is  the  age 
limit  of  voluntary  enlistment.  I  mean  that  40  years  is  the  maximum 
limit. 

Mr.  TiLflON.  It  is  from  18  to  40. 

The  Chairman.  The  point  I  am  making  is  this,  that  under  this 
regulation,  which  prevents  voluntary  enlistments  after  the  15th  of 
December,  you  will  be  deprived  of  all  voluntary  enlistments  in  your 
department  of  men  between  the  ages  of  31  and  40. 

Mr.  TiLsoN.  No. 

The  Chairman.  That  is  what  I  am  trying  to  find  out.  Is  that  what 
the  regulations  that  go  into  effect  after  December  15  mean  ? 

Gen.  Crozier.  That  regulation  has  not  yet  officially  come  to  me, 
and  I  do  not  know  what  me  exact  language  is. 

Mr.  MoRiN.  It  only  prevents  those  coming  under  the  classification 
of  21  to  31. 

Gen.  Crozier.  That  is  the  way  I  understand  it. 

The  Chairman.  I  want  to  find  out  what  the  facts  are. 

Gen.  Crozier.  What  I  understand  is,  although  I  have  not  had 
the  regulations  sent  to  me  to  read,  that  the  prohibition  of  voluntary 
enlistment  applies  only  to  men  who  are  subject  to  the  draft. 

The  Chairman.  If  that  is  so,  you  will  not  be  deprived  of  the  vol- 
untary enlistment  in  vour  department  of  men  between  the  ages  of 
31  and  40. 

Mr.  Gordon.  Have  you  a  copy  of  that  regulation? 

Gen.  Crozier.  No,  sir. 

Mr.  Caldwell.  You  stated  in  reply  to  a  question  by  Mr.  Kahn,  in 
reference  to  the  number  of  men  that  we  could  use,  that  if  jy^ou  could 
get  the  men  over  there,  or  as  many  as  you  thought  you  might  need, 
you  would  need  more  men. 

Gen.  Crozier.  Yes,  sir.  I  was  not  speaking  of  getting  my  men 
over  there,  but  getting  the  troops  over  there  that  my  men  would  take 
care  of. 

Mr.  Caldwell.  ^^Tiat  I  have  in  mind  is  this:  This  bill  will  take 
care  of  a  condition  that  will  extend  over  a  period  of  about  18  months 
from  to-dav.  Now,  we  have  a  certain  number  of  men  over  there 
now,  and  i  think  it  is  reasonable  to  suppose  that  we  can  carry  at 
least  75,000  men  over  per  month,  or  may  be  more,  from  now  until 
the  18  months'  period  is  up.  Eighteen  times  75,000  will  be  1,350,000, 
that  representing  the  number  of  men  over  on  the  other  side.  Now, 
if  we  have  1,350,000  men  on  the  other  side,  we  would  have  to  have 
about  1,350,000  men  on  this  side  as  well,  would  we  not?  Would  not 
that  be  a  good  military  situation? 

Gen.  Crozier.  I  do  not  think  that  we  contemplate  permanently 
having  on  this  side  fully  as  many  men  as  we  have  on  the  other  side. 
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I  think  the  more  probable  proportion  would  be  2  on  the  other  side 
to  1  here. 

Mr.  Caldwell.  That  would  be  aft«r  we  reached  from  three  to  five 
million  men  on  the  other  side? 

Gen.  Crozeer.  It  would  be  reached  after  we  got  up  to  a  consider- 
able number. 

Mr.  Caldwell.  It  would  not  be  an  unfair  proportion  to  have  as 

many  here  as  there 

Gen.  Crozier  (interposing).  It  would  not  be  far  wrong  now. 

Mr.  Caldwell.  Then,  would  it  not  be  better  forethought  in  this 
situation  for  us  to  provide  for  an  Army  of  3,000,000  men  at  this  time 
rather  than  for  an  Army  of  1,600,000  men  i 

Gen,  Crozier.  I  think  that  some  way  of  providing  for  an  Army 
of  3,000,000  men  ought  to  be  contemplated,  and  if  it  must  be  done 
now,  rather  than  run  the  risk  of  its  not  being  done  at  all — |-j 

The  Chairman  (interposing).  As  you  know,  the  proposition  is  to 
provide  an  Army  of  1,600,000  and  then  to  provide  equipment,  cloth- 
ing, etc.,  for  an  Army  of  3,000,000.  That  is  what  the  estimates  call 
for. 

Are  there  any  other  questions  on  this  item? 

Mr.  Greene.  I  would  like  to  ask  one  question,  because  it  is  em- 
braced in  all  of  this  discussion:  So  far  as  it  is  consistent  with  the 
policy  of  the  department.  General,  can  you  state  in  general  terms 
whether  the  always  and  ever-present  labor-union  difficulties  present 
any  serious  obstacle  to  the  practical  administration  of  your  depart- 
ment to-day? 

Gen.  Crozier.  There  has  been  a  question  of  wages,  which  have 
been  mounting  and  mounting.  They  have  mounted  out  of  propor- 
tion to  the  cost  of  living,  but  thus  far  they  have  not  presented  any 
practical  difficulty.  So  lar  we  have  been  able  to  meet  them.  We 
had  the  funds  and  were  able  to  meet  them.  That  has  caused  us  to 
look  ahead  to  see  what  we  are  coming  to  along  that  line,  and  it  calls 
for  some  thought  to  meet  the  demands  and  to  keep  down  the  cost 
of  living,  also.  Now,  there  is  one  other  line  along  which  there  has 
been  thus  far  not  any  trouble  because  we  have  not  taken  radical 
action,  but  here  is  a  possible  source  of  trouble  and  necessity  for  try- 
ing to  reach  an  agreement  with  organized  labor.  As  I  said  a  few 
minutes  ago,  the  experience  of  every  other  country  in  this  war  has 
been  that  there  are  not  enough  skilled  men,  and,  particularly,  there 
are  not  enough  machinists.  Now,  if  there  are  not  enough,  ordinary 
forethought  would  require  that  we  should  start  in  as  soon  as  we  can 
and  train  some  more,  not  only  by  taking  men  in  and  letting  them 
learn  their  trade  by  being  employed  at  it  but  we  should  try  the  sys- 
tematic method  of  having  machinists'  schools,  if  it  can  be  done, 
for  the  training  of  men  against  our  future  needs. 

The  machinists'  union  is  very  strong,  and  they  look  with  a  great 
deal  of  suspicion  upon  anything  which  they  think  will  have  a  tend- 
ency to  overstock  the  labor  market  in  the  matter  of  machinists,  and 
they  are  very  likely  to  say  that,  while  they  admit  the  necessity  must 
be  met  in  that  way  if  the  necessity  arises,  there  is  not  evidence  of 
that  necessity  as  yet,  and  they  also  claim  that  they  can  supply  all  the 
demands  for  machinists  in  the  essential  industries  by  taking  them 
from  the  nonessential  industries.    The  only  way  in  which  that  can 
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be  intelligently  discussed  is  by  making  an  estimate  of  the  need  for 
machinists  in  all  the  essential  industries,  as  they  will  be,  say,  six 
months  from  now,  and  an  estimate  of  tlie  supply  of  labor  in  the 
nonessential  industries,  which  would  be  sometliing  like  taking  a 
census  of  the  United  States, 

Mr.  Greene.  Does  that  involve  any  conflict  with  the  policy  of  this 
organization  with,  regard  to  what  is  described  as  the  conscription 
of  labor — that  is  to  say,  the  arbitrary  placing  of  men  who  ordinarily 
in  normal  times  would  follow  their  own  inclinations  as  to  their 
places  of  work  and  putting  them  where  military  service  would  be 
required  of  them,  altnough  they  would  not  necessarily  be  involved 
in  any  military  organization? 

Gen.  Crozier.  The  question  does  not  touch  the  matter  of  the  con- 
scription of  labor.  That  is  to  say,  they  raise  objection  to  your 
taking  the  man  in  with  his  full  consent — a  man  who  wants  to  do  it — 
and  training  him  to  be  a  machinist. 

Mr.  Greene.  That,  of  course,  involves  the  old  apprentice  regulation. 

Gen.  Crozier.  Yes;  and  the  placing  of  some  limit  on  the  number 
of  machinists. 

Mr.  Greene.  Has  there  been  the  question  of  the  substitution  of 
the  character  of  labor  and  the  places  of  labor,  the  bringing  of  out- 
side labor  into  certain  localities,  and  that  sort  of  thing? 

Gen.  Crozier.  That  has  not  been  discussed  very  much  on  this 
side,  but  I  am  told  by  those  close  to  the  subject  in  England  that  the 
placing  of  what  you  might  call  a  military  tag  on  a  man  and  ^ving 
him  a  military  status  and  then  allowing  him  to  work  in  munitions 
factories  for  the  wages  of  the  vicinity  has  not  produced  any  labor 
difficulties. 

Mr.  Caldwell.  How  many  enlisted  men  have  you  in  the  Ord- 
nance Department  now  ? 

Gen.  Crozier.  The  number  is  increasing  every  day,  but  I  should 
say  somewhere  in  the  vicinity  of  5,000. 

Mr.  Caldw^ell.  How  soon  do  you  think  you  will  get  up  to  the  maxi- 
mum of  20,000  authorized  by  the  President's  proclamation?  It 
would  be  a  guess,  of  course. 

Gen.  Crozier.  If  I  do  not  get  them  faster  than  I  am  getting  them 
now,  it  will  be  a  good  while.  I  think  we  will  get  them  m  the  course 
of  two  months  or  six  weeks. 

Mr.  Caldwell.  Before  the  end  of  six  months  you  will  have  the 
20,000  men  ? 

Gen.  Crozier.  Yes,  sir. 

Mr.  Caldwell.  Do  you  expect  to  get  any  of  them  by  draft  or  all 
of  them  by  voluntary  enlistment? 

Gen.  Crozier.  I  think  we  will  probably  have  to  get  some  of  them 
by  draft. 

(Thereupon,  at  12  o'clock  noon,  the  committee  adjourned  until 
Monday,  December  10, 1917,  at  10  o'clock  a.  m.) 


House  of  Representatives, 
Committee  on  Military  Affadis, 

Monday^  December  10,  1917. 

The  committee  met  at  10  o'clock  a.  m.,  Hon.  S.  Hubert  Dent,  jr. 
(chairman),  presiding. 


OF  BBIO.  GEN.  £.  B.  BABBITT  AND  COL.  JAY  £. 
HOFFEE,  OF  THE  OKDNANCE  DEPAETMENT. 

The  Chairman.  We  left  off  last  Friday  on  page  14,  pay  of  enlisted 
men.  There  are  one  or  two  questions  I  wanted  to  ask  before  we  pass 
that  item.  In  handling  this  appropriation  this  year,  of  course,  there 
are  three  bills  that  we  have  got  to  look  to  for  last  year's  appropria- 
tion^  the  act  of  May  12,  which  was  handled  by  this  committee,  and 
the  acts  of  June  15  and  of  October  6,  which  were  handled  by  the 
Committee  on  Appropriations.  You  are  asking  for  pay  of  20,000 
enlisted  men,  $7,873,800.  The  three  appropriations  last  year  gave 
you  a  total  of  $7,080,000.  I  imderstood  Gen.  Crozier  to  say  the  other 
day  that  you  had  about  5,000  men.  Can  you  tell  the  committee  what 
is  the  average  pay  of  the  enlisted  men,  or  how  you  arrive  at  those 
figures? 

Gen.  Babbitt.  These  figures,  Mr.  Chairman,  are  prepared  by  the 
Quai-termaster  Greneral,  and  I  have  had,  of  coui-se,  nothing  to  do 
with  them. 

The  Chairman.  That  explanation  would  have  to  be  made  by  the 
Quartermaster  General? 

Gen.  Babbitt.  Yes. 

Mr.  Kahn.  But  he  would  get  his  estimate  of  the  number  required 
from  you  ? 

Gen.  BABBfTT.  The  number  of  men  required  is  gotten  from  us,  but 
not  the  pay.    He  has  the  pay  as  fixed  by  law. 

Mr.  CAiiwELL.  Have  you  any  of  that  money  left  over  ? 

Gen.  Babbitt.  Undouotedly  the  Quartermaster  General  has.  It 
was  a  question  of  how  rapidly  we  could  recruit  this  ordnance  per- 
sonnel. We  hope  to  have  this  number  of  20,000  sometime  in  January 
or  February. 

Mr.  Greene.  General,  does  not  the  law  make  it  possible  to  keep 
this  pay  item  as  one  fund  so  that  if  there  should  not  be  personnel 
sufficient  to  take  up  the  amount  appropriated  the  remaining  part 
of  the  appropriation  may  be  disbursed  to  other  arms  of  the  service? 

Gen.  Babbitt.  Yes,  sir ;  it  is  all  under  pay  of  the  Army. 

Mr.  Greene.  So  that  it  would  not  necessarily  to-day  be  still  per- 
taining to  this  particular  item? 

Mr.  Cauowelij.  Gen.  Crozier  said  when  he  was  here  that  the  Ord- 
nance Department  had  been  increased  under  proclamation  of  tlie 
President  to  20,000  men,  and  that  those  were  called  under  the  section 
of  the  law  which  allowed  the  President  to  call  for  ad<litional  special 
ami  technical  troops. 
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Gen.  Babbitt.  Yes,  sir. 

Mr.  Caldwell,  Before  that  time  was  the  personnel  of  the  Ordnance 
Department  considered  technical  troops  and  not  carried  in  the  gen- 
eral number  of  the  line  of  the  Army  ? 

Gen.  Babbitt.  Yes,  sir;  and  their  number  was  never  fixed  by  law. 
The  number  was  fixed  from  time  to  time  by  the  Secretary  of  War. 
Three  yearg  ago,  for  example,  we  had  about  700  men.  Between  that 
tinie  and  last  spring,  when  war  was  declared,  it  was  increased  to 
about  1,800  men  to  meet  increased  requirements,  because  we  were 
getting  larger  appropriations  and  handling  a  larger  quantity  of 
supplies. 

Mr.  Caldwell.  The  proclamation  of  the  President  increasing  the 
Ordnance  Department  to  20,000  was  in  writing,  was  it  not? 

Gen.  Babbitt.  Yes;  it  wa^  upon  a  recommendation  from  this  office 
which  was  approved. 

Mr.  Caldwell.  Have  you  a  copy  of  that  proclamation  ? 

Gen.  Babbitt.  I  have  not  with  me. 

Mr.  Caldwell.  Will  you  put  it  in  the  record  ? 

Gen.  Babbitt.  Yes,  sir.  Mr.  Chairman,  I  have  a  detailed  statement 
of  just  what  these  men  are  doing,  imder  five  different  headings,  and 
that  will  show  just  where  they  are: 

The  authority  for  liuTeasiiiR  the  enlisted  personnel  of  the  Ordnance  Depart- 
ment to  20,000  men  is  contained  in  section  8.  paragraph  I  of  (General  Orders, 
No.  103,  War  Department,  August  6,  1917,  which  states  as  follows: 

"  Under  authority  conferred  by  section  2  of  the  act  of  Congress  'Authorizing 
the  President  to  increase  temporarily  the  Military  Establishment  of  the  United 
States,'  approved  May  18.  1917,  the  President  directs  that  there  be  organized 
for  the  period  of  the  existing  emergency,  the  enlisted  strength  being  raised  and 
maintained  by  voluntary  eidistment  or  draft,  an  enlisted  Ordnance  Corps. 
National  Army,  of  the  following  personnel:  Ordnance  sergeants,  2,800;  ser- 
geants, first  class.  400;  sergeants,  2,000;  corporals,  3.600;  cooks,  400;  privates, 
first  class,  3,600:  and  privates,  7,200;  total,  20,000." 

The  duties  of  these  men  can  be  stated  under  general  headings,  as  follows: 

Attached  to  line  organizations  of  36  divisions  of  the  National  Army 2,  500 

Attached  to  line  organizations  of  36  divisions  of  the  National  Guard 2,500 

Ordnance  depot  companies  assigned  to  16  divisions  of  the  National  Army.  2,  500 

Ordnance  depot  companies  assigned  to  16  divisions  of  the  National  Guard  2,  500 
Detachments  with  Army  corps  troops,  with  Army  troops,  at  main  bases, 
at  ports  of  embari\ation,  at  ports  of  debarkation,  at  artillery  parks, 

at  repair  stations,  etc 10,000 


Total 10, 000 

The  Chairman.  I  will  ask  you  to  put  that  in  the  hearings,  and 
also  a  statement  showing  just  where  you  expect  to  use  these  20,000 
men. 

Gen.  Babbitt.  Yes,  sir.  I  would  like  to  say,  however,  Mr.  Chair- 
man, that  that  number  will  undoubtedly  be  exceeded  in  the  near 
future,  and  we  will  have  to  request  authority  for  a  larger  number 
than  that. 

Mr.  Kahn.  How  many  men  do  you  think  you  will  require  in  the 
next  fiscal  year? 

Gen.  Babbitt.  My  notes  indicate  a  total  requirement  of  68,811. 

Mr.  Kahn.  When  was  this  estimate  submitted  to  the  department — 
in  September? 

Gen.  Babbitt.  In  September;  yes,  sir. 

Mr.  Kahn.  Did  you  know  at  that  time  that  20,000  men  would  be 
entirely  inadequate  for  the  needs  of  the  Ordnance  Department  1 


ARMY   APPROPRIATION   BILL,  1919.  23 

(len.  Babbitt.  AVe  did  not.  The  requests  are  coming  in  con- 
stantly indicating  the  need  for  more  men  for  handling  ammunition 
and  other  ordnance  supplies  and  for  performing  other  ordnance 
duties  in  France.  We  need,  for  example,  10,000  right  at  the  port  of 
debarkation  for  handling  the  ammunition  which  is  to  be  passed  on 
to  the  dumps. 

Mr.  Kahn.  Do  you  think  that  68,000  will  absolutely  meet  your 
needs  for  the  next  fiscal  year,  or  will  you  require  even  more  than 
that? 

Gen.  Babbitt.  The  number  of  men  we  will  need,  of  course,  will  be 
dependent  upon  the  number  of  men  sent  abroad.  A  large  portion 
of  these  men  go  with  the  line  units.  Every  regiment  is  provided  with 
a  certain  number  of  ordnance  men  to  make  the  inunediate  repairs^ 
to  assist  in  salvaging  the  ordnance  material,  and  to  get  it  back  where 
we  can  recover  it  and  repair  it.  Each  Infantry  regiment,  for  ex- 
ample, has  two  sergeants,  three  corporals,  and  five  privates.  The 
Cavalry  regiments  have  more  and  the  Artillery  regiments  still  more. 
Then  we  have  with  each  division  mobile  repair  units.  These  have 
not  been  tried  out  yet,  but  we  are  going  to  need  more  men  in  every 
way.  There  are  12  trucks  to  go,  three  of  which  carry  machinery  for 
repairing  small  arms  and  other  equipment.  We  may  need  a  larger 
number  of  men  than  this. 

The  Chairman.  As  I  understand  you,  then,  the  number  of  men 
in  your  department  will  depend  upon  the  size  of  the  total  Army  to 
a  large  extent  ? 

Gen.  Babbitt.  Yes,  sir. 

The  CHAiR3f AN.  What  size  army  are  you  estimating  for  when  you 
ask  for  20,000  men  ? 

Gen.  Babbitt.  1,600,000. 

The  Chairman.  What  size  army  are  vou  estimating  for  when  you 
ask  for  68,000  ? 

Gen.  Babbitt.  I  am  wrong  about  that.  Our  original  idea  was 
that  20,000  men  would  meet  our  requirements  for  a  force  of  1,600,000, 
but  the  demands  for  men  on  the  lines  of  communication,  for  the 
dumps,  and  for  other  service  abroad  indicate  we  will  need  68,000 
instead  of  20,000  for  that  number. 

Mr.  Kahn.  I  understand  in  the  various  training  camps  and  in  the 
various  posts  and  fortifications  we  now  have  1,600,000  men,  and  I 
understand  the  War  Department  officials  are  going  to  call  for  another 
500,000  under  the  draft  law  some  time  in  the  spring.  Will  your 
68,000  men  be  sufficient  to  take  care  of  that  additional  500,000  f 

Gen.  Babbit.  Not  quite,  but  the  number  will  not  go  up  proportion- 
ately.   We  will  probably  want  about  10,000  additional. 

Mr.  Kahn.  That  would  make  78,000. 

Gen.  Babbitf.  Yes. 

Mr.  McKenzie.  General,  in  estimating  this  number  of  men,  do 
you  know  how  many  men  are  required  at  the  different  camps  and 
cantonments  at  the  present  time? 

Gen,  Babbitt.  Yes,  sir. 

Mr.  McKenzeb.  You  have  taken  that  into  consideration? 

Gen.  Babbitt.  Yes,  sir. 

Mr.  McKenzib.  Then  vou  have  also  estimated  for  an  army  of 
1,600,000  men  in  France?' 
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Gen.  Barritt.  Yes,  sir. 

Mr.  McKenzie.  And  the  68^000  is  to  take  care  of  an  army  of 
1,600,000  men  in  France  and  still  continue  the  efficiency  of  the  force 
now  at  the  various  camps  in  this  country? 

Gen.  BABBm.  Yes,  sir. 

Mr.  McKenzie.  Therefore  the  whole  ground  would  be  covered  be- 
cause you  do  not  anticipate  you  will  have  an  army  to  exceed  1,600,000 
men  in  France  during  the  fiscal  year  1919  ? 

Mr.  Kahn.  Oh,  yes. 

Gen.  Babbitt.  I  hope  so.  Independent  of  any  movement  to 
Franco,  if  we  call  to  the  colors  and  organize  additional  units,  we 
will  have  to  put  with  all  these  regiments  additional  men,  and  those 
are  the  only  ones  I  refer  to.  Our  arrangements  under  the  68,000 
will  naturally  take  care  of  the  biggest  part  of  the  expansion,  in 
that  it  takes  care  of  the  very  large  enlisted  force  we  will  require 
along  the  lines  of  communication  and  at  our  base  depot  or  depots 
in  France  where  we  do  all  the  repair  work.  The  units  in  this  country 
at  the  cantonments  also  will  have  to  be  provided  for,  but  there  will 
be  no  great  enlargement  there.  It  is  solely  then  the  question  of 
taking  care  of  the  troops  which  are  organized  as  a  part  of  the  units 
here,  and  that  is  all  we  would  have  to  take  care  of  except  some 
slight  additions,  due  perhaps  to  the  increased  volume  of  work  at 
ihe  established  plants,  hut  that  wcMihl  not  he  anything  like  the 
same  ratio. 

Mr.  Caldwell.  Will  these  men  carry  arms  themselves,  or  will  they 
be  more  like  working  troops? 

Gen.  Barritt.  Very  few  will  carry  arms,  although  they  will  have 
to  do  a  certain  amount  of  guard  work,  of  course. 

Mr.  SiiAiXrENBERGER.  General,  you  are  estimating  here  the  number 
of  ordnance  troops  you  will  need  for  the  fiscal  year  beginning  the 
1st  of  next  July? 

Gen.  Babbitt.  Yes,  sir. 

Mr.  Siiallenberger.  Is  it  humanly  possible  for  you  or  for  anyone 
else  to  estimate  within  25,000  or  50,000  of  what  we  are  going  to  need 
a  year  and  a  half  from  now  in  France?  Is  it  not  a  very  indefinite 
thing  at  best,  and  can  we  expect  to  get  down  to  a  close  estimate  of  the 
number  of  troops  we  will  need? 

Gen.  Babbitt.  I  think  it  unlikely,  sir;  but  I  think  it  would  be  a 
matter  of  discretion  on  our  part  to  estimate  the  higher  unit. 

Mr.  Shallenberoer.  I  think  so  myself,  and  there  is  no  necessity 
for  disputing  hero  about  a  few  thousand. 

Gen.  Babbitt.  If  vTe  do  not  need  them  we  can  save  that  money,  be- 
cause of  course  we  do  not  have  to  spend  it. 

The  Chairman.  Following  the  suggestion  which  has  already  been 
made,  I  wish  you  would  put  in  the  record  a  statement  giving  an  esti- 
mate of  the  total  number  you  will  need  under  any  circumstances. 

NoTK. — It  is  estimated  that  for  an  army  of  1,600,000  men,  the  Ordnance  De- 
partment will  HHiuire  an  enlisted  force  of  08.000  men ;  and  for  each  increase  of 
500,000  men  In  the  line  of  the  Army,  the  enlisted  force  of  the  Ordnance  Depart- 
ment should  be  Increased  by  12,000  men. 

There  is  one  other  question  I  want  to  ask  you  General,  on  this  line: 
(len.  Crozier  stated  that  one  purpose  for  which  he  used  enlisted  men 
in  his  department  was  for  guard  duty  at  camps  and  cantonments, 
which  required  about  150  men  in  his  department.     Now,  we  will  have 
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to  explain  that  on  the  floor.  Why  can  not  that  guard  duty  be  done  by 
the  troops? 

Gen.  ^Babbfet.  I  think  that  is  an. error.  I  hay^  not  had  time  to 
read  Gen.  Crozier's  testimony,  but  the  guard  duty  is  done  at  our 
arsenals  in  places  where  there  are  no  line  troops.  At  the  canton- 
ments there  are  men  of  whom  we  have  150  now,  100  for  our  supply 
work  there  in  the  handling  of  the  supplies  at  the  workhouses,  etc., 
and  50  men  with  our  mobile  repair  depot.  The  100  men  stay  at  these 
cantonments  and  the  50  men  go  with  the  division  with  the  motor 
repair  trucks. 

The  Chaibman.  What  duty  do  they  perform  at  the  cantonments! 
I  understood  that  they  were  used  as  guards. 

Gren.  BABBrrr.  No,  sir;  they  are  in  our  warehouses  for  the  issue  of 
supplies.  Naturally  we  must  have  men  who  are  technically  trained 
in  that  work — ^in  the  handling  of  small  parts  for  repairs,  etc 

Mr.  TiLSON.  Do  you  use  some  of  these  men  as  guards? 

Gen.  BABBrrr.  At  the  arsenals. 

Mr.  TiLSON.  I  saw  some  at  the  Frankford  Arsenal  the  other  day. 

Gen.  BABBrrr.  Yes,  sir.  We  use  a  good  many  of  them  as  guards  at 
the  arsenals. 

The  Chairman.  Unless  there  are  some  other  questions,  we  will  pass 
to  the  next  item.  The  next  item  provides  for  additional  pay  for 
length  of  service.  That  is  based  upon  the  law  as  to  the  actual  facts, 
and  I  do  not  suppose  there  will  be  much  of  that,  as  these  men  will  not 
have  the  length  of  service. 

Gen.  BABBrrr.  No.  sir. 

The  Chairmak.  The  next  item  is  on  page  19,  for  the  pay  of  2,000 
officers.    Are  you  familiar  with  that  item,  General  ? 

Gen.  BABBrrr.  My  attention  was  not  called  to  that  particular  item. 
I  might  say,  however,  that  that  item  will  have  to  be  largely  increased. 
The  Ordnance  Office  submitted  an  estimate  to  the  Chief  of  Staff  for 
its  personnel  in  May  or  June,  amounting  to  approximately  that  num- 
ber. In  September  that  number  was  revised,  and  the  number  that 
now  stands  is  approximately  5,375.  I  will  have  to  correct  that  num- 
ber, because  I  am  only  giving  it  from  memory. 

The  Chairman.  You  can  put  the  actual  figures  in  the  record. 

Gen.  BABBrrr.  That  number,  I  understand,  has  been  approved  by 
the  committee  of  the  War  College  handling  this  subject  and  is  before 
the  Secretary  for  final  approval  as  to  numbers,  but  not  as  to  the 
grades. 

The  Chairman.  How  many  officers  have  you  there  now  ? 

Gen.  Babbitt.  We  estimated  for  about  5,375.  We  have,  I  think. 
1,500;  but  on  that  question  I  will  have  to  correct  the  figures.  1 
brought  my  notes  solely  on  the  enlisted  personnel. 

The  Chaibman.  Put  in  the  record  exactly  what  the  figures  are. 

NoTK. — ^Tlie  nuinlH*!*  of  offlcM^rs  called  to  aotive  duty  up  to  December  12,  1917, 
is  2,619. 

Mr.  Shallenberger.  I  understood  you  to  say  that  this  amount 
would  have  to  be  greatly  increased  ? 

Gen.  Babbitt.  Yes,  sir. 

Mr.  Shallenberger.  Will  you  put  in  the  record  your  estimate  of 
what  you  think  it  ought  to  be  now,  based  upon  the  information  you 
now  have  as  to  how  much  it  ought  to  be? 
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Gen.  Babbitt.  Yes,  sir. 

Mr.  Gordon.  How  can  you  estimate  for  the  officers  if  you  do  not 
know  their  rank  or  grade  ? 

Gen.  Babbitt.  We  will  have  to  get  the  grades  finally  approved  by 
the  Chief  of  Staff  and  get  instructions  as  to  what  grades  we  wiU 
commission  these  men  in.  Then  the  Quartermaster  General  will  be 
able  to  make  up  a  statement  for  the  record  from  the  grades  as  finally 
approved  by  the  Chief  of  Staff. 

Mr.  Shallenberger.  These  ordnance  officers  will  have  to  be  taken 
largely  from  civil  life? 

Gen.  Babbitt.  Almost  entirely. 

Mr.  Gordon.  You  have  transfers  from  the  Cavalry  into  the  Ord- 
nance Department,  do  you  not  ? 

Gen.  Babbitt.  From  the  Cavalry,  Infantry,  and  Artillery.  All  of 
them  have  furnished  their  quota. 

The  Chairman.  The  next  item  is  on  page  61.  For  the  current  ex- 
penses of  the  Ordnance  Department  in  connection  with  purchasing, 
receiving,  storing,  and  issuing  ordnance  and  ordnance,  stores,  etc., 
you  ask  $25,500,000.  Do  you  remember  what  the  total  appropriation 
was  under  the  three  bills  last  session  ? 

Gen.  Babbitt.  The  total  appropriation  amounted  to  about  $16,000,- 
000.  In  the  May  act  there  was  carried  $350,000,  in  the  June  act 
$2,650,000,  and  in  the  October  act  $11,825,000,  making  a  total  of 
$14,825,000. 

The  Chairman.  Will  you  explain  io  us  why  that  increase  is  esti- 
mated ? 

Gen.  Babbitt.  This  item  covers  three  important  operations;  one. 
although  under  this  it  is  a  relatively  small  amount,  is  the  current  ex- 
penses of  our  arsenals,  including  the  handling  of  stores  at  those 
points,  which  amounts  to  about  $2,500,000  under  war  conditions. 
The  second  item  is  a  pure  estimate  of  approximately  $9,500,000  for 
the  pay  of  laborers  that  we  must  hire  in  France  other  than  our  en- 
listed personnel.  Gen.  Pershing  reported  to  us  that  in  his  project 
for  our  lines  of  communication  for  our  base  depots  and  for  our  repair 
units  we  would  require,  in  addition  lo  our  enlisted  personnel,  11,000 
laborers,  which  he  hoped  we  might  be  able  to  employ  there.  It  is 
for  those  11,000  laborers  that  this  item  to  the  extent  of  about  $9,500,- 
000  refers.  In  addition  to  that,  $13,500,000  relates  to  our  operations 
at  our  ports  of  embarkation  and  debarkation.  Gen.  Wheeler  has  the 
details,  as  that  subject  falls  under  his  particular  administration.  I 
can  probably  give  it  to  you  myself  very  roughly,  unless  you  wish  to 
ask  some  special  questions  about  it. 

The  Chairman.  You  might  state  it  in  general  terms. 

Gen.  Babbitt.  It  relates  to  the  handling  of  stores  at  the  various 
terminals.  This  is  for  the  employees  there.  For  labor  charges  in 
the  loading  and  unloading  of  cars,  both  in  and  out  of  terminal  depots, 
it  is  estimated  that  there  will  be  154,000  cars  handled  at  a  total  cost 
of  $4,235,000.  At  interior  depots  for  similar  operation  the  amount 
estimated  is  $4,345,000.  At  component  depots,  which  are  depots 
where  component  parts  of  material  are  stored  before  they  can  be 
brought  together  and  assembled,  the  amount  estimated  is  $1,485,000. 
For  neat,  fight,  power,  and  water  and  operating  supplies  at  those 
points,  the  estimate  is  $1,710,000.     For  the  maintenance  of  depots, 
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repairs  and  renewals  of  buildings,  railroad  equipment,  mechanical 
eauipment,  etc,  the  amount  estimated  is  $4,000,000.  For  the  rental 
01  warehouses — ^we  estimate  on  renting  1,000,000  square  feet  of 
space — ^the  estimate  is  $400,000.  For  contingent  expenses,  including 
the  erection  of  temporary  buildings,  which  we  have  to  do  from  time 
to  time  for  our  supplies,  the  estimate  is  $1,825,000,  making  a  total  of 
$18,000,000,  instead  of  the  $13,000,000  to  which  I  referred,  and  which 
is  included  in  the  bill  as  presented  to  you.  In  other  words,  it  is  de- 
sired to  increase  this  estimate  by  $5,000,000. 

Mr.  Kahn.  You  increase  this  $5,000,000? 

Gen.  BABBrrr.  From  $13,500,000  to  $18,000,000. 

The  Chairman.  You  want  a  total  increase  of 

Gen.  Babbitt  (interposing).  $4,500,000;  that  increase  being  the 
result  of  additional  information  that  has  reached  us  from  abroad. 

Mr.  Kahn.  You  are  asking  for  $25,500,000  ? 

The  Chairman.  You  are  asking  now  for  $30,000,000? 

Gen.  Babbitt.  Yes,  sir. 

Mr.  Caldwell.  Do  you  think  that  this  will  carry  you  through 
untilJuly  1,  1919? 

Gen.  Babbitt.  It  is  impossible  to  predict  with  any  accuracy  so  far 
ahead  with  this  tremendous  movement  going  on.  We  are  basing 
our  estimates  on  our  probable  ability  for  transporting  supplies. 

Mr.  Kaiin.  General,  I  heard  the  statement  made  by  Gen.  Joffre, 
when  he  was  over  here,  that  we  would  have  to  furnish  everything 
for  our  own  troops — ^that  we  could  depend  on  nothing  from  France 
or  from  England.  Have  you  taken  that  into  consideration  in  these 
estimates,  and  do  you  propose  to  ship  every  pound  of  munitions  that 
will  be  required  by  our  forces? 

(Jen.  Babbitt.  Ultimately ;  yes,  sir.  In  the  initial  stages  we  expect 
some  assistance  from  them  for  which  we  will  make  replacement  of 
material  when  we  get  it. 

Mr.  Kaiix.  In  this  war,  ordnance  is  the  most  important  thing, 
almost 

Gen.  Babbitt.  Yes,  sir. 

Mr.  Kahx.  Is  your  department  expending  in  such  a  way  that  you 
can  furnish  everything  that  will  be  required  for  our  troops  over  there 
and  in  sufficient  quantities? 

Gen.  Babbitt.  We  are  expending  as  fast  as  the  manufacturing 
facilities  of  the  country  will  permit  us. 

Mr.  Kahn.  Could  we,  if  we  wanted  to,  get  any  assistance  for  our 
troops  in  any  of  the  foreign  countries  that  are  cooperating  with  us? 

Gen.  Babbitt.  We  are  getting  temporary  assistance  in  tne  way  of 
sunplies. 

Mr.  Kaws.  Could  that  temporary  assistance  be  made  permanent 
if  the  situation  required  it? 

Gen.  Babbitt.  I  think  not. 

Mr.  Kahn.  Then  we  will  have  to  depend  altogether,  in  the  final 
analysis,  on  what  we  ourselves  can  do  in  this  matter  ? 

Gren.  Babbitt.  I  think  so;  yes,  sir. 


Gen.  Wheeler  would  like  t(i  make  a  statement  in  reference  to  this 
matter. 

Gen.  Wheeler.  In  answer  to  a  question  asked  of  (xen.  Babbitt 
in  regard  to  the  amount  asked  for  under  the  item  for  the  ordnance 
service,  I  would  like  to  say  that  the  $18,000,000  that  we  are  estimating 
for  under  this  item  for  the  maintenance  of  storehouses  is  based  upon 
the  assumption  that  we  are  maintaining  an  army  of  1,500,000  men  in 
France,  that  the  armv  in  France  is  being  recruited  at  the  •rate  of 
100,000  men  per  month,  and  that  we  are  maintaining  in  this  country 
an  army  of  500,000  men.  That  will  involve  the  shipment  of  5G,00b 
cars  per  month.  If  the  plans  change  between  now  and  the  time  this 
bill  goes  into  effect,  so  as  to  increase  the  army  materially,  the 
$18,000,000  we  are  asking  for  will  not  be  sufficient! 

Mr.  McKenzie.  Did  I  understand  you  to  say  that  this  involves 
the  shipment  of  56,000  cars  per  month  ? 

Gen.  Wheeler.  Yes,  sir. 

Mr.  Kahn.  Gen.  Babbitt,  I  believe,  stated  that  he  would  require 
11,000  Frenchmen  and  Frenchwomen  to  help  them  at  the  points  of 
debarkation  in  France  in  the  handling  of  these  ordnance  stores,  and 
that  he  would  require  about  $4,000,000  for  their  pay? 

Gen.  Babbiot.  About  $9,500,000. 

Mr.  Kahn.  Is  the  pay  for  these  people  in  France  anywhere  near 
what  the  pay  would  be  over  here,  or  are  you  asking  that  much? 

Gen.  BABBrrr.  We  are  really  estimating  that  on  the  possibility 
that  we  might  have  to  send  the  laborers  over  there  to  do  the  work. 

ilr.  Kahx.  Of  course  we  know  that  the  pay  there  is  much  less  than 
the  pay  of  Americans,  and  I  could  hardly  see  why  you  would  want 
such  a  large  amount  for  the  employment  of  11,000  French  laborers; 
but,  of  course,  taking  into  consideration  the  fact  you  may  have  to 
get  Americans  to  do  the  work,  I  can  readily  see  tlie  need  of  it. 

Mr.  Caldweij^.  You  sav  that  vou  base  your  estimate  on  an  armv 
of  1,500,000  ill  France;  does  that  estimate  contemplate  an  army 
of  1,500,000  men  in  France  now,  or  are  your  estimates  based  on  the 
assumption  that  you  will  have  1,500,000' men  there  in  June,  or  that 
that  number  will  go  over  in  the  fiscal  year  1919?  In  other  words,  are 
you  taking  the  maximum  for  the  whole  year? 

(ien.  WiiEELER.  We  are  considering  that  we  shall  have  in  about  a 
year  after  the  war  started  that  many  men  in  France,  and  that  we 
^11  be  maintaining  that  many. 

Mr.  Caldwell.  That  will  be  in  April. 

Gen.  Wheeler.  Beginning  in  September,  we  are  estimating  on  an 
average  of  about  100,000  troops  per  month,  and  as  soon  as  we  ac- 
cumulate 1,500,000  trgops  over  there  we  will  be  maintaining  that 
1,500,000  troops;  and  for  replacement  purposes  there  will  be  con- 
stantly in  training  in  this  country  troops  to  the  extent  of  500,000 
men.    It  is  further  estimated  that  we  are  going  to  send  with  our 
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troops  a  four  months'  supply — a  one  month's  supply  for  expenditure 
during  the  nix)nth  when  the  man  receives  his  supplies  and  a  con- 
stantly maintained  supply  for  three  months.  Then,  there  will  be  a 
month's  supply  on  the  road  or  on  the  water,  and  we  will  maintain 
the  reserve  in  France  by  a  three  months'  supply  in  this  country. 

Mr.  Caldwell.  So  it  is  baised  broadly  on  the  number  of  troops  you 
will  have  in  training  and  in  France? 

Gen.  Wheeler.  Our  estimate  is  also  partially  based  upon  the  record 
that  our  allies  have  made  up  to  the  present  time  in  the  shipment 
of  supplies.  I  am  informed  that  the  trip  for  months  has  averaged 
eight  weeks. 

Mr.  Kaiin.  The  round  trip  takes  eight  weeks  ^ 

Gen.  Wheeler.  Yes,  sir ;  but  we  are  hoping  to  do  better  than  that. 

Mr.  Caldwell.  The  transports  are  moving  faster  than  that? 

Gen.  Wheeler.  Yes,  sir. 

The  Chairman.  Is  there  any  other  statement  you  wish  to  make  on 
this  item? 

Gen.  Wheeler.  I  think  there  is  nothing  further  I  wish  to  say  on 
the  subject,  unless  the  committee  desires  more  information  or  details. 

Mr.  Gordon.  I  understood  you  to  say  that  your  plans  under  the 
appropriation  asked  for  contemplated  the  shipment  of  56,000  cars 
j)er  month? 

Gen.  Wheeler.  Not  their  shipment  abroad.  Fifty-six  thousand  per 
month  is  the  movement ;  some  of  them  will  be  in  interior  movements. 

Mr.  Gordon.  What  proportion  of  these  56,000  cars  will  be  sent 
abroad  for  maintenance  purposes? 

Gen.  Wheeler.  We  would  have  21,000  cars  for  shipment  abroad. 
I  might  say  that  that  is  really  double  the  actual  number  of  cars  leaving 
our  Atlantic  ports.  That  number  would  be  about  10,000  cars,  but 
we  have  doubled  this  year  so  as  to  take  into  account  the  loading  of 
those  cars  on  ships.  We  have  to  take  that  into  our  calculations, 
because  we  are  taking  it  in  carload  lots,  but  the  actual  number  of 
cars  leaving  the  Atlantic  ports  for  shipment  abroad  per  month  will 
be  10,000. 

Mr.  Gordon.  That  would  be  about  420,000  tons  per  month? 

Gen.  Wheeler.  Yes,  sir;  something  like  that. 

Mr.  Gordon.  When  do  you  figure  on  commencing  these  shipments? 

Gen.  Wheeler.  We  have  already  commenced  the  shipments.  The 
total  volume,  of  course,  depends  on  the  number  of  troops  abroad. 

Mr.  Gordon.  And  it  also  depends  on  shipping  facilities? 

Gen.  Wheeler.  Yes,  sir. 

Mr.  Shallenbekger.  Have  you  been  able  to  carry  over  supplies 
in  sufficient  volume  for  all  the  troops  you  have  there  at  present,  or 
have  you  been  delayed  by  the  scarcity  of  shipping? 

Gen.  Wheeler.  Xo,  sir ;  we  have  not  been  delayed  up  to  the  present 
time. 

Mr.  Shallenberger.  You  think  that  a  sufficient  volume  can  be  car- 
ried over  for  the  troops  vou  have  there? 

Gen.  Wheeler.  Yes,  sir. 

Mr.  Caldwell.  As  a  matter  of  fact,  you  are  accumulating  a  surplus 
over  there  now,  are  you  not? 

Gen.  Wheeler.  Yes,  sir ;  we  send  a  reserve  over  there  with  all  the 
troops  that  go  over. 
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The  Chairman.  The  next  item, "Gen.  Babbitt,  that  you  are  inter- 
ested in,  according  to  this  note,  is  on  page  63,  for  national  trophy  and 
medals  for  rifle  contests. 

Gen.  BABBnr.  That  is  an  annual  appropriation  that  is  made  year 
after  j^ear  for  that  purpose.  It  is  handled  entirely  by  the  office  of 
the  Assistant  Secretary  of  War,  the  Ordnance  Department  simply 
acting  as  a  disbui-sing  agent  for  that  purpose. 

Mr.  TiLsoN.  Is  the  carrying  on  of  those  contests  in  any  way  inter- 
fered with  by  the  progress  of  the  war?  Has  that  made  any  differ- 
once  with  the  national  trophy  contests  ? 

Gen.  BABBrrr.  They  had  contests  this  last  year,  but  what  will  be 
the  result  I  do  not  know. 

Mr.  TiLsoN.  It  says,  "  Said  contests  to  be  open  to  the  Army,  Navy, 
Marine  Corps,  and  the  National  Guard  or  Organized  Militia  of  the 
several  States,"  etc.  There  is  no  National  Guard  or  Organized 
Militia,  and  it  seems  to  me  that  this  is  practically  eliminated.  I  do 
not  mean  to  say  that  I  wish  to  have  it  eliminated  or  interfered  with, 
but  it  seems  to  me  that  it  has  been  eliminated  by  the  force  of  events. 

Gen.  Babbitt.  The  War  Department  might  decide  at  any  time  that 
they  might  spend  that. 

ifr.  Hull.  The  States  may  still  organize  militia  troops  if  they 
want  to. 

Mr.  Greene.  As  a  matter  of  fact,  the  Army  is  filled  practically  to 
the  extent  of  one-third  by  our  National  Guard  troops,  and  they  are  so 
dejr»ignated  as  National  Guard  troops.  The  Army  consists  of  the 
Regidar  Army,  the  National  Guard,  and  the  National  Army.  There 
are  three  distinct  wings. 

Mr.  TiijsoN-  Could  these  contests  be  carried  on  by  the  National 
Guard  or  by  anybody  else  now  in  the  service  at  the  present  time? 

Gen.  Babbitt.  I  doubt  very  much  whether  it  could  he  done. 

Mr.  Hull.  If  you  have  National  Guard  organizations  in  the  States, 
you  could  use  it. 

Mr.  TiLSON.  They  may  have  some  plan  to  spend  it. 

Gen.  Babbitt.  I  have  no  means  of  knowing.  The  subject  pertains 
to  the  Secretary's  office. 

Mr.  Greene.  I  think  it  would  be  a  good  thing  for  morale  purposes 
to  have  rifle  matches  in  the  Army. 

Mr.  Gordon.  They  have  rifle  practice  as  a  part  of  their  regular 
training. 

Mr.  Greene.  But  when  you  add  a  little  competition  to  it,  you  keep 
their  spirits  up. 

Mr.  Kahn.  It  would  altogether  depend  on  the  attitude  of  the  War 
Department  as  to  whether  they  held  these  contests  ? 

Gen.  Babbitt.  Yes,  sir. 

The  Chairman.  Under  ordnance  stores  and  supplies,  you  are  ask- 
ing for  $93,400,000  and  last  year  you  had  $230,070,000. 

Gen.  Babbitt.  Yes,  sir. 

Mr.  TiTJ30N.  General,  I  understand  you  are  doing  a  great  deal  and 
preparing  to  do  a  great  deal  more  in  the  way  of  salvaging  ordnance 

material  f 
Geji.  Babbitt.  Yes,  sir. 
Mr.  TiLSON.  And  that  is  n  part  of  this  expense? 
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Gen.  Babbiit.  Yes,  sir.  We  are  endeavoring  now  to  have  with 
each  division  of  the  Army  motor-repair  units  that  carry  small  repair 
outfits  and  go  right  with  each  regiment,  and  the  companies  send  them 
their  supplies  and  they  are  taken  care  of  right  there,  so  that  minor  re- 
pairs can  be  made  at  once.  In  addition,  we  will  have  larger  salvage 
units  where  material  is  taken  to  be  repaired. 

Mr.  TiLSON.  The  British  have  established  large  salvaging  depots, 
as  it  were,  for  instance,  at  Calais,  where  all  sorts  of  things  are 
brought  in  large  quantities  and  salvaged.  For  instance,  old  shoes  are 
washed  up,  resoled,  and  repaired  and  sent  back  again  to  be  worn,  and 
all  sorts  of  things  are  fixed  up.  We  are  preparing  to  do  the  same 
thing  in  regard  to  ordnance,  I  presume. 

Gen.  Babbiit.  Yes,  sir.  The  Quartermaster  (Jeneral  also  is  doing 
that. 

Mr.  Caldweu^.  Why  do  you  reduce  this  appropriation  from  $230,- 
000,000  to  $94,000,000  for  1919? 

•Gen.  Babbitt.  The  estimate  as  it  appears  here  was  relatively  smalL 
because  we  w^ere  figuring  on  the  last  year's  appropriation  in  equip- 
ping and  maintaining  2,600,000  men.  After  we  had  prepared  our 
original  notes  on  the  oasis  of  maintaining  3,600,000  men  and  equip- 
ping additional  units,  it  was  decided  that  the  number  to  be  consid- 
ered was  to  be  reduced  to  1,600,000.  Therefore  we  have  very  little 
to  do  but  to  maintain  the  1,600,000  men,  and  that  is  a  very^  small 
amount  as  compared  with  equipping  a  large  unit  of  over  1,000,000 
me;i.    Ultimately,  the  maintenance,  of  course,  will  be  a  large  item. 

Mr.  Shallenbrrger.  Then  the  explanation  is  that  because  we  ap- 
propriated so  generously  a  year  ago  you  w^ere  able  to  equip  from 
that  sum  the  number  of  men  you  have  now? 

Gen.  Babbitt.  Yes,  sir;  when  the  number  w^hich  we  were  w^orking 
on  was  reduced,  it  left  us  approximately  $60,000,000  that  we  might 
apply  toward  maintenance  for  the  next  year;  that  is,  buying  supplies 
for  1918  for  maintenance — so  that  we  would  need  but  $30,000,000 
more  under  the  head  of  equipment. 

Mr.  Gordon.  Can  you  tell  me  upon  what  theorj^  the  department 
estimates  for  2,600,000  men  when  Congress  has  only  authorized 
1,000,000  less  than  that? 

Gen.  Babbitt.  I  can  not;  no,  sir. 

Mr.  Gordon.  Is  it  usual  and  customary  in  making  appropriations 
for  the  Army  for  the  War  Department  to  undertake  to  make  esti- 
mates for  more  men  than  Congress  has  authorized  to  be  brought  into 
the  service? 

Gen.  Babbitt.  It  was  presented  to  the  Appropriations  Committee 
that  it  w^as  expected  to  call  an  additional  500,000  men  at  a  certain 
time  and  then  a  second  500,000  men  at  a  later  period. 

Mr.  Gordon.  That  would  only  make  2,000,000,  including  the  Na- 
tional Guard  and  Regular  Army. 

Gen.  Babbitt.  We  have  now%  sir,  1,600,000  men. 

Mr.  Gordon.  Including  the  National  Guard  and  Regular  Army? 

Gen.  Babbitt.  Yes,  sir;  and  we  expected  to  call  another  million. 

Mr.  Gordon.  You  do  not  expect  to  call  them  until  Congress  au- 
thorizes them? 

Mr.  Greene.  It  has  already  authorized  them. 

Mr.  Gordon.  When? 

Mr.  Greene.  In  the  original  act. 
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Mr.  GiORDON.  How  many  men  do  you  claim  Congress  has  au- 
thorized to  be  called  into  the  service,  including  the  National  Guard 
and  Begular  Aimy?  If  this  committee  does  not  know,  we  ought 
to  find^  out.  I  was  under  the  impression  that  Congress  had  simply 
authorized  the  President  to  draft  into  the  military  service  500,000 
men  and,  then,  at  his  discretion  an  additional  500,000,  in  addition  to 
the  regular  organization  of  the  National  Guard  and  Begular  Army ; 
is  that  correct? 

Gen.  BABBrrr.  That  is  my  understanding  of  it. 

Mr.  Greene.  With  such  additional  special  and  technical  troops 
and  other  accessories  as  the  President  in  his  discretion  might  provide. 

Gen.  BABBrrr.  The  numbers  are  given  us,  of  course,  by  tne  War 
College.    We  get  data  from  them  as  to  what  they  are  planning. 

Mr.  Kahn.  General,  this  estimate  of  $93,400,000  which  you  are 
asking  for  is  based  on  an  Armv  of  how  many  men  ? 

Gen.  BABBrrr.  1,600,000. 

Mr.  E[ah:n.  If  500,000  are  added  in  the  spring,  will  this  amoimt 
be  adequate? 

Gen.  BABBrrr.  No,  sir. 

Mr.  Kahn.  How  much  more  will  you  require?  Can  you  put  that 
in  the  hearing? 

Gen.  BABBrrr.  I  can  put  that  in  the  hearing.  I  can  only  state  now 
that  I  have  the  data  here  with  reference  to  the  figures  we  were  work- 
ing on  and  which  contemplated,  instead  of  1,600,000,  3,600,000;  and 
we  would  need  for  that  purpose  $232,700,000  under  this  item. 

Mr.  Kahn.  If  they  add  500,000  in  the  spring,  and  this  Congress 
should  authorize  for  the  year  1919  1,000,000  more,  and  this  appro- 
priation runs  until  the  end  of  the  fiscal  year  1919,  can  you  also  put 
into  the  hearing  how  much  more  you  would  require? 

Gon.  Babbitt.  That  is  a  total  of  1,000,000. 

Mr.  TiusoN.  One  million  more  than  at  present  authorized. 

Mr.  Kahn.  Exactly;  put  into  the  hearings  how  much  more  you 
will  require  for  the  next  increment  of  the  National  Army  which  has 
already  been  authorized,  which  would  be  500,000  men.  In  addition 
to  that,  will  you  kindly  put  into  the  hearing  how  much  you  will 
require  if  the  draft  law  is  amended  so  that  before  the  end  of  the 
fiscal  year  1919  we  should  get  one  and  a  half  million  more  men  into 
the  field  ?    You  can  take  it  by  increments  of  500,000. 

Gen.  BABBrrr.  If  the  men  have  to  be  brou|2:ht  in  all  at  the  same 
time  and  maintained  from  that  time,  then  it  is  a  constant  unit;  but  if 
you  are  bringing  them  in  at  intervals  along  during  the  year,  of  course 
we  do  not  provide  for  maintenance  for  the  same  length  of  time. 

Mr.  Caldwell.  In  other  words,  if  we  draft  them  every  three  or 
four  months,  yon  would  have  three  or  four  months  when  you  would 
"ot  have  to  provide  for  maintenance. 

XoTTE. — The  amount  required  for  efiui])i>lng  nud  niuiutaiuiut;  a  force  of 
J00,000  men  is  estimate<l  nt  $127,900,000.  and  for  every  additional  500.000  men 
Is  sum  should  be  increased  by  .$90,300,000. 

Gen.  Babbiit.  Yes.    Col.  Hoffer  has  a  memorandum  with  refer- 
ice  to  the  necessity  for  increasing  this  appropriation. 
Mr.  Kahx.  Col.  Hoffer,  you  want  an  increase  for  the  1,600,000  m^o 
lyhow  ? 


C!ol.  HoFFER.  Yes,  sir.    Mr.  Chairman,  the  estimate  under  ord- 
nance stores  and  supplies  of  $93,400,000  includes  an  item  of  $28,- 
-^00,000  for  various  miscellaneous  material  pertaining  to  trench  war- 
fare materiel,  and  particularly,  to  bomb-dropping  aeroplanes ;  items 
^hich  can  not  properly  be  placed  under  other  appropriations,  such  as 
^&e  lights,   illuminating   rockets,  s'gnal   rockets,  position   lig^hts, 
^oke  torches,  aeroplane  flares,  bomb  sights,  releasing  mechanism, 
^tc    Based  upon  an  army  of  the  same  size,  and  in  accordance  with 
which  all  the  other  estimates  were  made,  the  sum  required  for  this 
purpose  is  estimated  at  $28,300,000 ;  but  it  has  been  found  necessary 
to  revise  our  estimates  for  three  reasons:  In  the  light  of  later  in- 
formation an  increase  in  the  estimated  expenditure  per  month  in  hos- 
tilities, the  requirement  for  more  substantial  reserves  than  previously 
contemplated,  based  upon  recommendations  from  Gen.  Pershing,  and 
a  material  increase  in  the  number  of  bomb-dropping  aeroplanes,  data 
in  regard  to  which  was  very  indefinite  at  the  time  the  original  esti- 
mates were  submitted.    In  the  light  of  this  new  information  it  is 
found  necessary  to  ask  for  an  increase  of  $34,500,000. 

Mr.  Kahn.  That  would  make  $62,800,000  for  this  class  of  ma- 
terial? 

Col.  HoFFER.  Yes,  sir.  The  additional  sum  of  $34,500,000  asked 
'for  may  be  divided  into  two  parts:  That  required  to  meet  the  de- 
ficiency in  our  estimates  up  to  September  1,  1918,  of  $18,200,000, 
which  was  supposed  to  have  been  covered  in  the  urgent  deficiency  bill 
approved  October  6,  and  the  remaining  sum  is  to  cover  the  deficiency 
in  our  estimates  submitted  under  this  bill  of  $16,300,000,  approxi- 
tnately,  making  the  total  additional  sum  required  $34,500,000,  of 
'whicli  $18,200,000  should  be  available  as  promptly  as  possible. 

Mr.  Shaixenberger.  Do  I  understand  that  this  increases  this  item 
of  $93,400,000  by  $34,500,000? 
Col.  HoFFER.  Yes,  sir. 

Mr.  Caldwell.  And  you  say  you  want  $18,200,000  to  be  available 
at  once  ? 

Col.  HoFFER.  Yes,  sir. 

Gren.  BABBrrr.  I  think  it  would  not  be  necessary  to  provide  that 
that  sum  should  be  immediately  available  if  this  clause  of  special 
legislation  is  accepted  by  the  committee,  which  reads: 

The  npproprlatlons  made  In  this  act  shall  be  available  for  the  payment  of 
obligations  on  account  of  the  existing  emergency  incurred  prior  to  the  passage 
'  "lis  act  and  which  are  properly  chargeable  to  such  appropriations. 

T.  Kahn.  But  the  colonel  said  that  in  September,  1918,  this  de- 
ncy  of  $18,200,000  would  arise. 

.'r.'HoFFER.  I  did  not  mean  to  convey  that  impression.  I  meant 
ay  that  the  $18,200,000  should  be  available,  so  that  we  can  now 
•ure  the  material  which  should  be  on  hand  by  September  1, 1918. 
At.  Caldwell.  Then  you  would  have  to  have  a  special  clause  mak- 
that  $18,200,000  immediately  available? 

fi390&—l8 3  39 
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Gen.  Babbitt.  Not  under  this  clause  of  special  legislation. 

Mr.  Caldwell.  That  covers  only  past  obligations.  You  want  to 
obligate  this  amount  between  now  and  the  1st  day  of  July. 

Gen.  Babbitt.  If  he  is  authorized  by  the  Secretary  of  War  to  spend 
$18,000,000  for  a  purpose  for  which  this  appropriation  is  applicable 
and  this  clause  is  adopted 

Mr.  Caldwell  (interposing).  But  that  clause  says,  "Any  obliga- 
tions incurred  prior  to  the  passage  of  this  act." 

Gen.  Babbitt.  Yes,  sir. 

Mr.  Caldwell.  The  colonel  wants  to  make  the  obligations  after  the 
passage  of  this  act,  but  pay  for  them  before  the  1st  of  July.  We  are 
appropriating  here  for  the  fiscal  year  beginning  July  1,  1918,  and 
running  to  June  30,  1919,  and  in  the  meantime,  in  September  or  in 
June,  he  expects  to  incur  some  of  this  liability,  and  there  ought  to 
be  a  provision  in  here  making  that  amount  immediately  available. 
Am  I  not  right.  Col.  Hoffer? 

Col.  HoFFER.  Yes;  under  existing  legislation  we  can  not  contract 
for  any  material  without  either  having  the  actual  funds  or  contract 
authorization,  so  that  without  some  legislation  it  would  be  impos- 
sible to  enter  into  any  contract  to  cover  any  portion  of  this  sum,  and 
the  point  J  wish  to  make  is  the  necessity  tor  having  at  least  this 
amount  available  at  the  earliest  possible  date.  I  think  the  entire 
sum  should  be  available  before  June  80,  1918,  in  order  that  contracts 
may  be  entered  into. 

Mr.  Kahn.  I  think  it  has  been  the  custom  of  the  bureau  to  enter 
into  agreements  for  the  expenditure  of  the  money  even  before  the 
beginning  of  the  fiscal  year,  but  the  payments  are  not  made  until  tha 
money  is  available. 

Mr.  (takrett.  Can  you  not  put  a  saving  clause  in  here  providing 
that  the  money  shall  become  available  when  contracts  for  supplies 
have  been  made  and  approved  by  the  War  Department  and  in  such 
amount  as  such  contracts  are  made? 

Gen.  Babbitt.  He  could  do  that  now,  sir,  if  this  material  is  de- 
livered after  June  30.  We  have  always  done  that.  In  ordinary 
peace  times,  for  instance,  if  this  act  passed  in  April,  we  would  make 
all  our  contracts  and  arrangements  and  begin  deliveries  July  1  and 
make  payments  at  that  time. 

The  Chairman.  I  was  called  from  the  room  to  answer  the  tele- 
phone, and  I  have  not  heard  your  statement.  You  want  to  make  this 
available  before  the  1st  of  July  ? 

Col.  IIoFFER.  Mr.  Chairman,  I  requested  that  $18,200,000  be  made 
available  at  the  earliest  possible  date  to  cover  the  deficiency  in  the 
estimate  on  the  funds  for  materials  which  should  be  available  by 
September  1,  1918. 

Mr.  TiLSON.  Of  course,  it  would  be  impossible  to  separate  what 
would  be  payable  before  July  1,  1918,  and  what  afterwards. 

Col.  Hoffer.  We  need  it  all  in  order  to  enter  into  the  contract. 

Mr.  Cald\vell.  Col.  Hoffer  wants  to  make  the  contract  and  pro- 
vide that  part  of  it  shall  be  deliverable  before  the  1st  of  July,  1918. 

Mr.  McKenzie.  From  what  I  have  been  reading,  it  seems  to  have 
been  the  policy,  announced  through  the  newspapers,  that  in  certain 
branches  of  the  War  Department  they  have  adopted  a  policy  of 
making  contracts,  for  instance,  with  a  concern  and  advancing  them 
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money,  not  only  to  buy  material  but  in  some  instances  to  build  build- 
ings and  buy  machinery.  That  has  not  been  the  policy  of  your  de- 
partment in  any  instance,  and  that  is  not  involved  in  this  appropri- 
ation, is  it? 

Col.  HoFFER.  It  may  become  involved,  and  for  that  reason,  in  my 
opinion,  the  funds  covered  by  this  bill  should  be  made  available 
upon  the  passage  of  the  bill.  Under  authorization  confirmed  by 
Congress,  advanced  payments  not  to  exceed  30  per  cent  can  be  made 
under  such  regulations  as  the  Secretary  of  War  and  the  Secretary 
of  the  Navy  may  promulgate,  and  there  has  been  established  "by  the 
Secretary  of  War  a  War  Credits  Board,  which  passes  upon  such 
cases.  Furthermore,  the  contracts  are  of  such  magnitude  in  indi- 
vidual cases,  and  the  financial  condition  of  the  country  is  such,  that 
it  has  been  found  necessary  to  award  our  contracts  in  such  a  way  as 
to  assist  in  every  possible  wa^r  the  contractor  in  preventing  him  from 
having  tied  up  in  this  particular  order  any  more  capital  than  is 
necessary.  For  that  reason,  if  we  provide  additional  facilities  we 
arrange  to  pay  for  them  promptly.  As  the  material  is  put  in,  we 
pay  for  it  upon  receipt  of  the  proper  vouchers,  O.  K'd  by  our  in- 
spector, and,  furthermore,  we  make  arrangements  whereby  we  fur- 
nish in  many  cases  the  raw  material,  which  must  be  paid  for  as  soon 
as  delivered.  Therefore  we  have  many  financial  obligations  to  meet 
in  the  pajrment  of  actual  money  before  the  delivery  of  the  finished 
article  begins,  and  that  is  the  general  practice  at  the  present  time 
with  reference  to  the  classes  of  artillery  coming  under  artillery- 
ammunition  and  trench-warfare  materiel. 

Mr.  QuiN.  Have  you  exhausted  the  last  appropriation  of 
$230,000,000? 

The  Chairman.  Mr.  Quin  means  the  appropriations  made  at  the 
last  session  of  Congress  in  the  three  different  bills. 

Col.  HoFFER.  The  bills  for  last  year  only  carried  for  this  particular 
class  of  material  $4,520,000,  which  is  a  very  small  sum,  and  that 
entire  amount  has  been  obligated. 

Mr.  Gordon.  How  about  the  entire  $230,000,000?  Has  that  been 
used? 

Col.  HoFFER.  I  can  only  speak  for  the  particular  classes  of  material 
that  I  am  attempting  to  cover. 

Mr.  McKenzie.  I  undei'stood  Gen.  Babbitt  to  say  there  was  about 
$60,000,000  of  that  still  available. 

Gen.  Babbitt.  This  is  under  just  one  item.  I  will  give  you  just 
what  remains. 

The  Chairman.  You  can  put  a  statement  of  that  under  each  item 
in  the  record.  General. 

Gen.  Babbitt.  All  right,  sir.    We  have  about  $97,000,000,  roughly. 

Col.  Hofter.  Mr.  Chairman,  I  may  state  in  this  connection  that 
while  the  appropriation  is  available  for  these  different  classes  of 
material,  it  is  all  in  accordance  with  certain  carefully  prepared  esti- 
mates, and  in  the  practical  application  of  these  funds  it  is  almost 
equivalent  to  having  these  appropriations  contain  subheads  appro- 
priating a  certain  amount  for  each  class  of  materials. 

Mr.  Greene.  In  other  words,  you  endeavor  to  estimate  and  account 
to  yourselves  through  different  classifications  whether  the  law  re- 
qnir^  it  shall  be  done  or  not? 
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Col.  HoFFER.  Yes,  sir. 

Gen.  Babbitt.  In  this  particular  case,  for  example,  there  is  one 
division  of  the  office  known  as  the  equipment  division^  which  handles 
a  certain  portion  of  this  fund  and  which  is  credited  with  $30,000,000, 
and  another  division  known  as  the  gun  division,  which  is  credited 
with  $28,000,000,  which  they  desire  a  further  increase  in  of  $34,000,000 
for  the  special  items  referred  to,  and  the  carriage  division,  which  is 
credited  with  $35,000,000,  nearly  all  of  which  will  go  for  ai-tillery 
harness.  Each  one  of  those  divisions  is  responsible  for  spending  that 
money  for  the  items  which  they  handle,  and  the  Chief  of  Ordnance 
holds  each  division  very  closely  responsible  for  carrying  out  the 
projects. 

Mr.  Caldwell.  But  the  Chief  of  Ordnance  has  authority,  and  fre- 
quently does,  does  he  not,  exercise  the  authority,  and  where  they  find 
they  have  overestimated  one  branch,  as  in  a  case  like  this,  and  under- 
estimated another,  order  a  transfer  of  a  certain  portion  of  the  fund 
from  one  branch  to  the  other! 

Gen.  Babbitt.  Very  seldom. 

Mr.  Caldwell.  But  he  has  done  it! 

Gen.  Babbitt.  It  is  possible  for  him  to  do  so,  but  the  division  has 
to  make  an  exceedingly  good  case  for  him  to  make  any  departure 
from  the  project  as  presented  to  you,  and  it  would  have  to  be  such  a 
one  as  he  would  be  willing  to  defend  fully  and  say  to  you,  "  We  have 
done  this  for  the  following  reasons."  I  do  not  recall  more  than  one 
or  two  cases  in  my  three  years  here  in  which  we  have  made  any  de- 
parture. 

Mr.  Caldwtxl.  But  in  1916  he  transferred  the  money  that  was 
appropriated  for  building  rifles  and  had  pistols  made  out  of  it,  and 
instead  of  making  the  rifles  in  the  arsenals  he  had  pistols  made  in 
private  establishments.    Am  I  not  right  about  that! 

Gen.  Babbitt.  I  could  not  say  offhand  about  that. 

Col.  HoFFER.  That  would  come  under  the  same  division  of  the 

office. 

Gen.  Babbitt.  But,  even  then,  the  division  would  be  held  as  close 
as  possible  to  the  figures  given  here. 

Mr.  Wise.  General,  is  there  any  way  by  which  we  can  take  the  ap- 

Eropriation  made  last  year,  of  over  $200,000,000,  and  know  what  we 
ave  got  for  that  money;  just  what  ordnance  has  been  manufac- 
tured? 

Gen.  Babbitt.  We  can  give  you  that  in  the  form  of  orders  placed. 

Mr.  Wise.  I  understand  about  the  orders  placed,  but  what  I  want 

to  know  is  how  much  actual  material  we  have  got  for  it  and  where 

it  is. 

Gen.  Babbitt.  We  can  give  you  exactly  how  much  has  been  deliv- 
ered of  those  orders. 

Mr.  Wise.  I  would  like  to  have  some  information  along  that  line; 
not  what  we  have  got  contracts  for,  but  what  we  have  got  now. 

Gen.  Babbitt.  If  it  is  a  matter  of  personal  information,  perhaps 
the  quickest  way  to  arrive  at  it  would  be  to  look  at  our  production 
charts,  where  there  is  plotted,  for  every  item  we  make,  the  total 
amount  that  has  been  ordered  and  the  amount  that  has  been  deliv- 
ered. These  are  kept  up  to  date.  I  have,  for  example,  in  my  own 
office  in  a  case  which  is  kept  locked,  so  it  is  not  subject  to  inspection 
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hj  unanthorizefl  per^ns^  charts  on  which  are  given  all  that  informa- 
tion, and  the  other  divisions  have  similar  charts. 

Note.— See  testimony  of  December  12, 1917. 

Mr.  Wise.  Do  you  know  where  all  of  that  material  is  located  ? 

Gen.  Babbitt.  Yes,  sir.  It  is  turned  over  to  the  supply  division, 
and  they  can  tell  you  where  it  is  located,  even  if  it  is  in  transit. 

Mr.  Shallenbbrger.  You  were  to  prepare  some  figures  showing 
the  surplus  fund  you  still  have  in  reserve  under  this  item. 

Gen.  Babbitt,  xes,  sir;  I  will  put  them  in  the  record.  There  are 
about  $97,000,000  of  that  total  sum  not  expended. 

Mr.  TiLsoN.  Does  that  mean  that  no  contracts  have  been  made? 

Gen.  Babbitt.  The  contracts  have  been  made,  but  that  amount 
simply  stands  on  our  books. 

Mr.  TiLsoN.  And  you  have  more  than  six  months  to  run  before  the 
end  of  the  fiscal  year? 

Gen.  Babbitt.  Yes,  sir.  Of  course,  these  moneys  were  not  given 
to  us  until  October. 

The  Chairman.  Have  you  anything  further  to  say  on  that  item, 
General ? 

Gen.  Babbitt.  I  have  nothing  further  to  say;  no,  sir.  As  I  said, 
it  is  entirely  a  question  of  the  niunber  of  troops  that  are  to  be  sup- 
plied. 

The  Chairman.  Mr.  McKenzie  asked  you  a  question  a  moment  a^o 
that  he  said  he  wanted  to  pursue  further.  Perhaps  you  can  explain 
it  now :  Did  not  the  Appropriations  Committee  in  one  of  its  hills, 
either  in  that  of  June  15  or  the  bill  of  October  6,  authorize  the  War 
Department  generally  to  advance  money  to  private  manufacturers? 

Uen.  Babbitt.  I  do  not  recall  which  bill  it  was.  It  happened  to  be 
one  in  which  I  was  not  interested. 

The  Chairman.  That  law  only  applied  during  this  fiscal  year,  as 
I  understand  it? 

Gen.  Babbitt.  I  think  it  applied  solely  to  that  bill. 

Mr.  Olney.  I  would  like  to  ask  the  general  a  question  as  to  the 
kinds  of  rifles  that  are  used.  Are  they  using  Springfields,  Enfields, 
and  Krags?  Are  the  Krags  serviceable  to  the  men  for  training  pur- 
poses? 

Gen.  Babbitt.  That  is  all  they  are  intended  for,  and  they  are  being 
replaced. 

Mr.  Olney.  Do  they  furnish  the  Springfield  rifles  now  ? 

Gen.  Babbitt.  Both  the  Springfield  and  Enfield  rifles. 

Mr.  Olney.  Are  you  supplying  enough  rifles  to  meet  the  demand? 

Gen.  Babbitt.  Col.  Thompson  can  tell  you  more  about  that. 

Mr.  Gordon.  As  I  understand  you,  on  the  question  of  additional 
appropriations,  there  are  $34,500,000  in  addition  to  the  estimate  of 
$93,400,000? 

Gen.  Babbitt.  Yes,  sir;  an  increase  of  $34,500,000  beyond  $93,- 
000,000. 

Mr.  Gordon.  What  are  the  reasons  for  that? 

Mr.  Kahn.  He  gave  that,  Mr.  Gordon.  He  spoke  of  the  aero- 
planes and  the  necessity  of  giving  them  additional  bombs  and  things 
of  that  sort  in  connection  with  the  flying  squadron.  He  went  into 
that 

Mr.  Gordon.  It  did  not  seem  clear  to  me. 
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Col.  HoFrER,  Three  considerations  resulted  in  this  increase  in  the 
estimates.  An  increase  in  the  estimated  expenditure  per  month  dur- 
ing hostilities  was  made.  In  other  words,  tne  amount  to  be  expended 
be  a  given  force  was  underestimated,  and  the  revised  estimate,  based 
on  late  information,  indicates  that  we  must  provide  a  greater  number 
for  expenditure  in  nostilities. 

Mr.  Gordon.  Is  that  because  of  the  increased  force? 

Col.  HoFFER.  No,  sir. 

Mr.  Gordon.  That  is,  taking  the  same  number  of  men  and  ma- 
chines ? 

Col.  HoFFER.  There  has  been  a  slight  increase  in  the  force,  too,  be- 
cause the  estimates  which  were  submitted  for  this  class  of  material 
last  year  were  based  upon  a  million  men,  so  that  a  part  of  this  in- 
crease is  due  solely  to  the  larger  force  now  being  considered.  The 
second  consideration  was  the  requirement  for  a  more  substantial 
reserve  than  was  previously  contemplated.  That  is  based  upon  the 
recommendation  of  Gen.  Pershing  that  we  must  have  a  larger  reserve. 

Mr.  Gordon.  How  much  of  it  is  reserve  and  how  much  of  it  is  in- 
tended for  the  fiscal  year  ending  June  30,  1919  K 

Col.  HoFFER.  Of  this  amount,  $4,200,000  is  for  reserve  and  the 
remainder  is  for  expenditure. 

Mr.  Gordon.  I  would  be  glad  if  you  would  do  that.  I  think  the 
committee  ought  to  be  in  a  position  to  state  on  the  floor  of  the  House 
just  how  much  they  are  appropriating  for  reserve  and  how  much 
for  the  fiscal  year  for  which  they  are  appropriating.  As  you  know, 
there  is  a  constitutional  provision  which  we  are  frequently  reminded 
of  on  the  floor  of  the  House  which  prohibits  Congress  making  appro- 
priations for  the  Army  for  a  longer  period  than  two  years,  and  I, 
myself,  have  been  charged,  or  this  committee  has  been  charged, 
already  with  attempting  to  anticipate  a  possibly  hostile  Congpress 
and  to  appropriate  in  advance  money  that  the  next  Congress  might 
be  reluctant  to  appropriate.  That  is  a  pretty  serious  charge  to  make, 
and,  as  far  as  I  am  concerned,  I  would  be  glad  to  be  able  to  refute  it 
successfully  if  anyone  makes  it.  We  want  to  be  in  a  position  to  state 
on  the  floor  of  the  House,  if  we  can,  just  what  we  are  appropriating 
for.  If  we  are  appropriating  for  a  reserve  of  material  that  is  not 
to  be  used  for  the  fiscal  year  ending  June  30,  1919,  we  ought  to  be 
%ble  to  state  specifically  how  much  that  appropriation  is. 

Col.  HoFFER.  It  is  necessary  in  arriving  at  a  reserve  to  consider  all 
the  elements  that  might  affect  production,  delivery,  shipment,  and  all 
other  considerations.  There  nnist  always  be  some  reserve,  and  all 
of  our  estimates  have  been,  based  upon  having  a  reserve.  For  exam- 
ple, when  a  battery  goes  into  action,  or  a  man  goes  into  action,  there 
should  be  a  certain  amount  or  supply  of  ammunition  in  reserve. 

Mr.  Gordon.  Your  appropriations  always  contemplate  that? 

Col.  HoFFER.  When  I  speak  about  a  reserve  I  simply  mean  that  in 
accordance  with  the  information  received  from  abroad  and  in  ac- 
cordance with  Gen.  Pershing's  recommendations,  in  order  that  there 
may  be  on  hand  on  September  1, 1918,  in  France,  or  here  for  shipment 
to  France,  because  shipments  for  expenditure  on  September  1  must 
start  long  before  that  time,  we  must  have,  in  order  to  provide  for 
expenditures  for  and  keeping  our  troops  supplied,  this  quantity  of 
ammunition  and  supplies,  the  total  estimated  cost  of  which  is  repre- 
sented by  the  sums  I  have  given  to  you. 
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^  Mr.  Kahn.  In  other  words,  you  had  better  provide  for  any  pos- 
sible contingency  that  may  arise  over  which  you  would  have  no 
-ontrol? 

Col.  HoFFER.  Yes,  sir. 

Mr.  Kahn.  For  instance,  if  two  or  three  nitrate  ships,  bringing 
nitrates  to  this  country  were  blown  up,  you  would  have  to  have  a 
sufficient  supply  of  powder  on  hand  to  take  care  of  that  contingency? 

Col.  HoFFER.  Yes,  sir. 

Mr.  TiLsoN.  By  providing  a  war  reserve,  that  dees  not  necessarily 
mean  that  it  will  not  be  used  before  June  30, 1019? 

Col.  HoFFER.  No,  sir;  not  by  any  means. 

The  Chairman.  Is  not  a  reserve  to  be  stored  away  for  use  in  some 
future  years? 

Mr.  TiLsoN.  I  do  not  understand  it  to  be  that  kind  of  reserve  at  all. 

Col.  HoFFER.  It  is  not.  It  covers  supplies  which  are  necessary  to 
insure  the  Army  being  operated  as  it  is  expected  to  operate  during 
the  vear  1919. 

Afr.  Gordon.  Of  course,  if  you  take  into  consideration  such  contin- 
gencies as  Mr.  Kahn  speaks  about,  there  would  be  no  reason  for  ask- 
ing the  judgment  of  this  committee  on  the  amount  to  be  appropriated. 
Of  course,  I  do  not  quite  agree  with  that  contention. 

Gen.  BABBrrr.  You  see,  in  getting  our  supplies  over  there  and  look- 
ing after  troops  some  provision  must  be  made  for  a  lot  of  delay  in 
shipments,  and  Gen.  Pershing  has  laid  down  the  rule  that  we  must 
have  on  hand  over  there  three  months'  maintenance  supply.  We  esti- 
mate that  they  will  use  so  much  every  day.  One  day  they  may  not 
use  it  at  all,  but  the  next  day  they  may  use  twice  as  much.  This 
covers  the  average  consumption.  In  other  words,  we  must  be  pre- 
pared to  ship  over  there  enough  to  take  care  of  them  for  three  months 
in  case  something  happens.  Then  we  must  have  a  month's  supply 
in  transit,  and,  finally,  these  figures  contemplate  about  two  months' 
supply  in  this  country. 

Bir.  Gordon.  Are  you  able  to  say  how  much  of  this  reserve  is  pro- 
vided for  in  this  estimate  of  $93,400,000? 

Gen.  Babbitt.  We  included  a  certain  amount  for  it. 

Col.  HoFFER.  We  included  some  reserve  in  it,  but  now  we  have  been 
obliged  to  revise  the  estimates  in  accordance  with  Gen.  Pershing's 
recommendations,  and  we  are  giving  them  more. 

Mr.  GoRDOx.  So,  as  a  matter  of  foct,  this  additional  $34,500,000  is 
all  intended  to  provide  supplies  for  a  reserve  in  addition  to  what 
VkUs  provided  by  the  other  estimates? 

Gen.  Babbitt.  I  do  not  term  it  a  "  reserve."  That  would  be  a  mis- 
nomer. It  is  not  a  reserve  in  the  sense  that  that  term  has  been  here- 
tofore employed. 

The  Chairman.  The  next  items  are  on  pages  64  and  65. 

Gen.  Babbitt.  Beginning  on  page  64,  that  item  pertains  to  the  loss 
of  a  small  number  of  arms  and  some  ammunition  that  was  taken 
from  striking  miners  in  Colorado  so  as  to  prevent  trouble  there. 
Tlicy  were  taken  both  from  miners  and  from  the  operators.  The 
Fetleral  Government  took  possession  of  them  for  the  time.  The 
tutliorities  endeavored  to  ship  all  of  this  material  to  Fort  Logan,  and 
crentualJy  it  was  to  be  redistributed  to  the  owners.  These  claims, 
which  amount  to  about  $7,800,  have  been  looked  into  and  the  Ord- 
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nance  Department  thinks  these  claims  are  just.  Their  final  adjudi- 
cation, you  will  notice,  is  left  to  the  Auditor  of  the  War  Department 

Mr.  Caldwell.  Were  these  men  rioting  when  they  had  their  arms 
taken  awav  from  them,  or  did  the  Federal  authorities  go  into  private 
houses  and  take  the  arms? 

Gen.  Babbitt.  They  took  arms  away  from  everybody  there,  as  I 
recall  it. 

Mr.  Caldwell.  From  people  on  the  streets  and  from  their  homes? 

Gen.  Babbitt.  From  the  homes  and  everywhere  else.  They  went 
into  the  various  mining  towns.  As  you  know,  there  was  threatened 
a  serious  uprising,  and  not  only  the  miners  had  arms  in  their  posses- 
sion which  were  taken,  but  arms  were  taken  from  the  management  of 
the  companies  who  had  accumulated  them  with  a  view  to  defending 
their  plants. 

Mr.  Caldwelu  If  a  man  is  out  on  the  street  rioting  with  a  firearm 
in  his  possession  and  unlawfully  using  it  and  it  is  taken  away  from 
him,  that  is  nothing  that  he  ought  to  be  paid  for,  but  if  they  went 
into  the  private  houses  of  these  people  in  the  fear  that  some  of  them 
might  take  the  law  in  their  own  hands,  that  is  a  different  proposition. 

Gen.  Babbitt.  These  claims  are  of  the  latter  class. 

Mr.  Caldwell.  This  is  where  the  firearms  were  taken  from  the 
houses  of  peaceable  people? 

Gen.  Babbitt.  Yes,  sir.  They  took  the  names  and  gave  them  re- 
ceipts, but  the  difficulty  of  the  thing  was  that  it  had  to  be  done  so 
hurriedly  and  the  Federal  agents  were  so  few  in  number  and  so  un- 
accustomed to  that  class  of  work  that  they  were  unable  to  distribute 
back  to  the  original  owners  all  that  they  had  taken,  and  on  investi- 
gation it  is  found  that  they  have  claims  which  seem  to  be  just  in  these 
instances. 

Mr.  Fields.  Who  has  the  final  adjudication  of  these  claims? 

Gen.  Babbitt.  The  Auditor  for  the  War  Department,  and  they 
also  require  the  approval  of  the  Secretary  of  War. 

The  Chairman.  The  next  item  provides: 

That  all  mnterial  purchased  under  the  appropriations  for  the  Ordnance  De- 
partment In  this  act  shall  be  of  American  manufacture,  except  in  cases  when, 
in  the  judgment  of  the  Secretary  of  War,  it  Is  to  the  manifest  interest  of  the 
United  States  to  make  purchases  abroad — 

And  so  forth.  You  have  stricken  out  the  words  "  in  limited  quan- 
tities." 

Gen.  Babbitt.  The  words  "  in  limited  quantities  "  are  taken  out  for 
the  reason  that  we  are  purchasing  and  must  purchase  in  much  larger 
quantities  from  this  time  on  from  France  and  England  for  our  im- 
mediate needs.  We  are  purchasing  a  great  many  guns  and  much  am- 
munition from  them. 

Mr.  Kahn.  Are  you  getting  any  very  large  guns  from  the  French 
or  English? 

Gen.  BABBrrr.  We  are  getting  some  few  6-inch  guns  of  the  howitzer 
type. 

Mr.  Kahn.  Are  you  getting  anything  larger  than  that? 

Gen.  Babbht.  We  may  get  some  8-inch,  some  9.2-inch,  and  maybe 
some  9.5-inch  howitzers. 

Mr.  Caldwell.  Do  they  shoot  our  form  of  ammunition? 

Gen.  Babbitt.  We  have  to  buy  their  ammuniticm,  and  we  will  have 
to  make  some  of  their  ammunition  in  this  country. 
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Mr.  CaldwelXi.  Have  we  any  factories  already  making  any  ammu- 
nition for  these  guns? 

Gen.  Babbitt.  There  were  some  manufacturers  in  this  country 
making  that  ammunition  before  we  went  into  the  war. 

Mr.  McKrnzie.  This  is  not  a  question  of  buving  guns  in  France^ 
is  it? 

Gen.  Babbitt.  Yes,  sir ;  and  any  other  material.  For  instance,  we 
have  bought  helmets. 

Mr.  McKenzie.  On  the  question  of  the  guns,  are  you  being  handi- 
capped in  the  Army  by  the  fact  that  a  number  of  our  gun-manufac-^ 
tnnn^  establishments  are  being  employed  in  the  manufacture  of  guns 
for  the  Navy?     In  other  words,  ao  they  have  priority  of  contract 
over  the  Army? 

Gren.  Babbitt.  I  would  like  to  have  Col.  Hoffer  answer  that  question. 

Mr.  McKekzie.  I  wish  to  state  that  I  read  an  article  a  few  days 
ago  discussing  that  very  point  of  the  necessity  of  having  some  au- 
thority in  Washington  with  power  to  say  to  which  branch  of  the 
service  deliveries  should  be  made  first,  and  the  article  went  on  further 
to  say  that  some  600  contracts  had  been  entered  into  for  the  manu- 
facture of  guns  for  the  Navy.  Coupled  with  that  I  had  the  statement 
of  Representative  McCormick,  of  our  State,  who  has  been  on  the 
western  front.  He  says  that  the  only  thing  necessary  to  win  this 
war,  or,  at  least  one  of  the  great  essentials,  is  artillery.  Now,  the 
point  I  want  to  have  made  ckar  and  to  find  out  about  is  whether  or 
not  the  manufacturers  in  this  coimtry  are  manufacturing  guns  for 
wir  Navy  when  the  need  is  greater  in  the  Army.  Do  you  Know  any- 
thing about  that  part  of  it? 

Col.   HoFPER.  When  war  was  declared,  in  accordance  with  the 
policy  of  the  administration,  as  defined  in  the  President's  message  to 
Congress,  the  procurement  of  war  munitions  in  this  country  by  our 
allies  was  not  interfered  with,  and  we  found  what  we  had  known 
before,  that  to  a  great  extent  the  gun-forging  and  the  gun-machining 
capacity  of  this  country  was  taken  up  with  orders  from  our  allies. 
It  was  necessary,  therefore,  to  consider  what  further  capacity  existed, 
to  what  extent  existing  plants  could  be  expanded,  and  then  to  consider 
new  organizations  that  could  be  developed  to  take  care  of  the  immense 
quantity  of  gun  forging  to  be  made  and  the  immense  work  of  ma- 
cnining  those  gun  forgmgs  into  finished  guns.    The  question  of  pri- 
ority was  settled  by  the  Priority  Committee  of  the  National  Defense, 
in  conference  with  representatives  of  the  Navy  Bureau  of  Ordnance 
and  the  Army  Bureau  of  Ordnance,  and  where  the  Navy  Bureau  of 
Ordnance  and  the  Army  Bureau  of  Ordnance  could  not  agree  then 
the  Priority  Committee  settled  in  favor  of  one  or  the  other.    The 
result  of  that  has  been  that  each  department  now  is  working  inde- 
pendently with  such  firms  and  are  either  utilizing  their  entire  capac- 
1^,  or  in  the  case  of  firms  which  are  manufacturmg  material  for  the 
Navy  as  well  as  for  the  Army  confining  ourselves  to  the  exact  part 
of  their  capacity  that  has  been  allotted  to  the  Army.    So  there  is  not 
now  and  has  not  been  for  months  any  question  of  interference. 
For  example,  certain  firms  or  organizations  which  were  considered  to- 
be  organizations  for  handling  tnis  work  were  allotted  to  the  Army 
and  certain  of  them  were  allotted  to  the  Navy,  and  each  department 
has  developed  the  particular  plant  in  which  it  is  interested.    You 
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see,  a  plant  could  not  be  operated  for  the  manufacture  of  guns  for 
the  Army  and  also  for  the  manufacture  of  guns  for  the  Navy,  because 
the  guns  are  so  dissimilar  that  it  would  require  a  complete  change  of 
equipment,  such  as  tools,  gauges,  etc.,  and  so  much  of  this  equipment 
would  have  to  be  changed  that  it  would  take  months  to  accomplish  it 
Therefore  the  separation  must  come  at  the  beginning. 

Mr.  McKekzie.  Kight  on  that  point,  they  could  utilize  men  in  your 
department  who  are  now  manufacturing  guns  for  the  Army.  That 
is.  men  who  are  now  being  used  in  those  factories  for  the  manufacture 
oi  guns  for  the  Navy  could  be  used  for  the  manufacture  of  guns  for 
the  Army,  and,  as  I  understand  it,  you  are  short  of  men  of  that 
character.  While  I  do  not  want  you  to  understand  that  I  am  preju- 
diced against  the  Navy — because  I  fully  appreciate  the  importance  of 
the  Navy — ^yet  I  do  reel,  and  I  can  not  help  but  feel  that  this  is  a 
war  that  must  be  won,  if  won  at  all,  by  the  Army;  and  it  seems  to 
me  that  every  ounce  of  power  and  force  than  can  be  thrown  behind 
the  Army  ought  to  be  thrown  there,  and  that  some  of  these  other 
things  could  wait.  What  I  would  like  to  know  is,  whether  or  not  we 
are  expending  some  of  our  force  in  the  manufacture  of  guns  for 
fortifications  or  for  the  Navy  that  could  be  used  at  this  time  for 
the  manufacture  of  guns  to  be  used  by  the  mobile  army  in  France! 

Col.  HoFFER.  The  Navy  has  had  priority  with  reference  to  such 
guns — for  example,  the  guns  required  to  arm  merchantmen  and  also 
with  regard  to  certain  guns  for  destroyers  and  certain  machinery  con- 
nected with  destroyers. 

Mr.  Greene.  The  idea  being  that  until  the  Navy  could  make  the 
seas  safe  there  would  be  no  army  sent  there  at  all. 

Mr.  McKenzie.  But  why  should  they  make  14  and  16  inch  guns  for 
battleships  that  they  may  not  have  use  for  in  two  or  three  years? 

Col.  Hoffer.  The  question  of  priority  has  been  very  definitely  set- 
tled, and  I  think  every  point  has  been  covered  except  just  one  point  of 
labor. 

Mr.  Davidson.  Is  there  any  comj5etition  between  the  Army  and 
the  Navy  in  the  employment  of  labor,  so  as  to  make  laborers  more 
inclined  to  go  to  one  line  of  production  than  to  the  other? 

Col.  HoFFER.  I  do  not  think  that  competition  is  at  all  serious.  In 
starting:  an  organization  along  this  line  of  work,  you  consider,  among 
other  things,  the  labor.  You  consider  the  labor  as  well  as  other  con- 
ditions at  those  plants. 

It  is  not  likely  that  there  will  be  any  serious  intereference  on  that 
account.  The  only  interference  that  has  come  to  my  attention  has 
been  in  cases  where  plants  in  undertaking  this  work  wanted  to  get 
from  some  of  the  older  plants  seme  of  their  best  men,  and  we  thought 
that  was  not  a  bad  idea,  because  the  organization  that  could  be 
diluted  is  the  old  organization  and  the  organization  that  needs 
trained  men  is  the  new  organization.  While  that  is  checked,  it  can 
not  be  said  to  be  absolutely  under  control,  and  I  do  not  know  of  any 
control  over  the  labor  situation  with  res^ard  to  any  class  of  material. 

Mr.  McKenzie.  It  would  seem  to  me  that  this  is  no  time  for  rivalry 
as  between  the  two  branches  of  the  national  defense,  and  it  seems  to 
me  the  organization  ought  to  be  so  perfected  as  to  drive  at  the  point 
that  is,  perhaps,  the  weakest,  or  the  point  that  needs  the  greatest 
assistance,  and  it  seems  to  me  that  at  this  time  that  is  the  Army. 
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Mr.  Kahn.  As  I  understand  it,  this  proportion  was  arrived  at  by  a 
board  which  was  duly  organized  to  consider  the  matter,  and  after 
having  considered  it  they  decided  that  so  much  should  be  done  for  the 
Navy  and  so  much  for  the  Army,  and  that  you  are  acting  in  accord 
with  that. 

Col.  HoFFER.  Yes,  sir;  both  with  regard  to  the  older  plants  and 
with  regard  to  the  new  plants  that  are  turned  over  in  their  entirety 
to  either  the  Army  or  the  Navy.  All  questions  with  regard  to  war 
material  must  pass  through  and  be  cleared  by  the  Priority  Committee 
of  the  Council  of  National  Defense,  which  consists  of  officers  of  the 
Army  and  Navy,  as  well  as  of  civilians. 

Mr.  Kahn.  Of  course,  there  is  such  a  contingency  possible  as  the 
German  fleet  coming  out  of  the  Kiel  Canal  and  getting  beyond  the 
British  fleet  and  coming  over  to  this  side  of  the  Atlantic.  Such  a 
contingency  might  happen. 

Mr.  Caldwell.  In  the  beginning  of  the  development  of  our  air 
forces  there  was  a  great  deal  of  trouble  experienced  in  finding  firms 
capable  of  making  the  necessary  equipment.  Have  you  had  the  same 
kind  of  trouble  in  finding  firms  capable  of  making  ordnance? 

Col.  HoFFER.  Yes,  sir;  particularly  with  reference  to  gun  forgings 
and  gun  machining.  It  was  an  art  known  to  very  few  manufac- 
turers. 

Mr.  Caldwell.  Has  that  been  eliminated  now,  and  have  you  gotten 
to  the  stage  where  you  are  making  what  your  plans  require? 

Col-  HoFFER.  Our  plans  are  progressing  satisfactorily,  and  we  have 
no  reason  for  anticipating  any  unusual  difficiilties.  Of  course,  diffi- 
cnlties  are  going  to  arise  because  there  are  complications  about  coal, 
there  are  complications  about  labor,  and  there  are  complications 
about  raw  materials  with  regard  to  every  industry  in  the  country, 
and  they  must  be  met. 

Mr.  Caldwell.  What  I  had  in  mind  was  this :  When  we  first  began 
thinking  about  the  air  service  we  were  met  with  the  proposition  that 
the  country  could  not  make  it;  that  the  art  was  not  developed  in  this 
country  so  we  could  make  it.  Have  you  got  that  condition  in  the 
Ordnance  Department? 

Col.  HoFFER.  Yes ;  we  are  struggling  with  it  every  day  with  regard 
to  every  class  of  material. 

Mr.  Caldwell.  What  is  the  particular  big  thing  in  front  of  you 
which  you  are  struggling  with  which  the  art  of  America  has  not 
developed  to  take  care  of? 

Col.  HoFFER.  We  think  we  have  practically  overcome  the  difficulty 
with  regard  to  gun  forging  and  gun  machining.  We  are  having 
difficulty  now  with  reference  to  smokeless  powder  and  explosives. 
The  capacity  of  the  country  is  not  equal  to  the  task  which  is  being 
Uid  upon  it,  and  one  of  the  greatest  sources  of  trouble  is  the  scarcity 

F  raw  material. 

Mr.  Caia>well.  What  particular  raw  materials? 

Col.  HoFFER.  There  is  the  question  of  toluol  for  trinitrotoluol. 

hen  there  is  the  question  of  ammonia  for  ammonia  nitrate,  and 
en  there  is  the  question  of  sufficient  nitric  and  sulphuric  acids.    The 

itter  of  the  acids  is  very  serious.  There  is  not  plant  equipment  in 
i  country  able  to  take  care  of  half  of  our  needs,  but  we  are  develop- 
;  as  rapidly  as  we  can,  and  just  as  in  the  case  of  gun  forging  and 
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gun  machining  we  had  to  take  12  or  15  entirely  new  organizations, 
some  of  which  had  never  seen  a  gun  forging  and  never  known  any- 
thing about  the  building  of  a  gun,  and  provide  them  with  the  plant 
equipment  and  undertake  the  task  of  instructing  them. 

Mr.  Caldwell.  Are  you  doing  that  with  rererence  to  the  other 
things  you  are  short  on? 

Col.  HoFFER.  We  are  endeavoring  to  do  so ;  yes. 

Mr.  Olney.  Colonel,  does  not  the  United  States  even  now  depend 
upon  the  French  manufacturers  almost  entirely  for  their  heavy  guns, 
and  to  what  extent  is  this  country  going  into  the  manufacture  of 
gims,  and  of  what  caliber? 

Col.  HoFFER.  We  are  looking  to  this  country  to  eventually  furnish 
our  entire  supply,  but  until  this  country  is  able  to  provide  the  troops 
abroad  with  the  guns  and  the  ammunition  that  they  require  we  are 
relying  upon  our  allies  to  furnish  that  which  is  required,  and  we  are 
replacing  it  in  the  form  of  the  raw  material  or  the  components. 

Mr.  Greene.  The  75's  are  largely  built  by  the  French  and  turned 
over  to  us  now. 

Col.  HoFFER.  They  are  furnishing  us  the  75's  necessary  for  the 
troops  that  are  over  there  until  we  can  get  the  manufacturers  in  this 
country  started. 

Mr.  "Tilson.  We  are  manufacturing  or  preparing  to  manufacture 
the  ammunition  for  the  75's  right  in  this  country? 

Col.  HoFFER.  Oh,  yes.  We  have  75  ammunition  under  manufac- 
ture, and  "we  also  have  75-millimeter  guns  and  carriages  under  manu- 
facture. 

Mr.  Olney.  You  are  manufacturing  hea^^r  guns  here? 

Col.  HoFFBR.  We  .are  manufacturing  all  mobile  artillery  from  75- 
millimeter  up  to  9i-inch. 

Mr.  TiLSON.  But  are  we  manufacturing  the  75-millimeter  pin  in 
(his  country?    The  French  have  been  very  particular  about  their  gun. 

Col.  Hoffer.  I  am  hestitating  about  the  use  of  the  word  "  manu- 
facture."   We  started  months  ago  to  provide  plans. 

Mr.  TiLSON.  To  manufacture  the  75-millimeter  gun? 

Col.  Hoffer.  To  manufacture  forging^s  and  to  manufacture  all 
mobile  artillery  cannon  from  the  75-millimeter  up  to  and  including 
the  9i-inch. 

Mr.  TiLSON.  But  the  75-millimeter  fi:un  is  not  our  3-inch  gun.  It 
is  a  slightly  different  gun,  of  course.    ^ 

Col.  Hoffer.  Yes. 

Mr.  TiLSON.  My  idea  was  not  whether  we  are  manufacturing  guns 
of  that  general  type,  but  whether  we  are  manufacturing  the  actual 
75-millimeter  French  gun  in  this  country. 

Col.  Hoffer.  No ;  we  are  not.  I  misunderstood  your  question,  Mr. 
Tilson.  We  are  manufacturing  our  own  gun  and  carriage,  but  bored 
and  chambered  for  the  75-millimeter  ammunition. 

Mr.  Greene.  That  is  a  temporary  makeshift,  because  we  have  not 
abandoned  the  3-inch  gun,  have  we? 

Col.  Hoffer.  It  willbe  permanent,  because  there  is  no  reason  why 
we  should  ever  go  back  to  it. 

Mr.  Caldwell.  When  you  do  that  you  are  going  to  have  one  kind 
of  ammunition  for  the  Army  and  another  kind  of  ammunition  for 
the  Navy. 
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Col.  HoFFER.  The  ammimition  of  the  Axmy  and  the  Navy  has  never 
been  interchangeable. 

Mr.  Kahn.  From  your  former  statement  about  th^  scarcity  of  these 
things  which  you  now  need,  you  are  just  beginning  to  realize  how 
utterly  unprepared  for  war  this  country  is? 

Col.  HoFFER.  We  have  realized  it  for  some  time,  sir. 

Mr.  E^AHN.  The  Army  has,  but  some  of  the  committee  have  not. 

Col.  HoFFEB.  But  I  may  say  in  regard  to  some  of  these  things  that 
it  was  not  anticipated — and  we  had  very  good  reason  for  so  think- 
ing— that  the  allies  would  make  the  demands  upon  this  country  that 
they  are  now  making.  We  had  every  reason  for  believing  that  ca- 
pacity along  these  very  critical  points  would  be  free  to  us  about  this 
time,  and  now  there  is  no  prospect  of  its  ever  being  free. 

Mr.  Shallenbebger.  Do  I  understand  you  to  say  that  our  artillery 
troops  in  France  are  using  the  French  gun  and  not  our  8-inch  gun  ? 

Col.  HoFFER.  They  are  bein^  armed  with  the  French  gun. 

Mr.  SnALLEXBERGER.  Why  have  you  abandoned  our  gun?  Have 
YOU  decided  that  the  French  gun  is  a  better  mm  than  our  own  gun? 

Col.  HoFFER.  We  think  our  8-inch  gun  and  carriage  is  as  good  as 
thero  is  in  the  world. 

Mr.  SHALLE^'BERGER.  Why  do  you  not  use  it? 

CoL  HoFFER.  We  could  not  provide  it  in  time. 

Mr.  SiiALLEKBERQER.  You  could  provldc  it  as  fast  as  you  could 
provide  the  French.  You  have  a  great  many  of  them  here.  Have 
you  not  taken  any  of  our  guns  over  there? 

Col.  HoFFER.  No,  sir. 

Mr.  SiiALLEKBERGER.  Why  not? 

CoL  HoFFER.  Simply  because  there  was  not  a  sufficient  number  to 
take  care  of  the  troops. 

Mr.  Shallenbebger.  Have  you  bought  more  French  guns  than  we 
have  got  guns  manufactured  now  of  the  8-inch  size. 

CoL  Hoffer.  Yes,  sir;  practically. 

Mr.  Kaun.  Colonel,  how  Ions  does  it  take  to  make  a  3-inch  gim? 

CoL  HoiTER.  It  takes,  from  me  time  you  start  the  forgings,  about 
five  or  six  months. 

Mr.  Kaun.  And  when  you  were  asking  for  a  large  appropriation 
to  make  guns  in  time  of  peace  some  of  us  had  that  in  mmd. 

Mr.  SuALLENBERGER.  Can  you  make  the  French  gun  faster  than 
you  can  make  our  gun? 

CoL  HoFFER.  As  I  explained  to  Mr.  Tilson,  we  are  not  making  the 
French  gim. 

Mr.  Shallenbebger.  But  you  are  going  to  make  one  like  it  ? 

CoL  HoFFER.  We  are  taking  our  gun  and  chambering  and  boring 
it  so  it  will  fire  the  French  ammunition,  and  also  making  some 
change  in  the  breech  mechanism. 

Mr.  TiLSON.  Do  I  understand  you  anticipate  that  that  is  going  to 
permanent  and  that  hereafter  our  8- inch  guns  will  be  chambered 

r  the  75-millimeter  ammunition  t 

^oL  HoFFER.  Yes,  sir.^ 

Jr.  Tilson.  So  that  it  will  be  interchangeable  with  the  ammu- 

ion  which  the  French  use  in  their  seventy-fives? 

hi.  HoFFER.  Yes,  sir. 

rlr.  TiLsoN.  And  then  it  will  be  our  permanent  policy  in  regard 

our  3-lnch  guns?    We  are  going  on  making  our  8- inch  guns,  but 
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we  are  going  to  use  in  them  hereafter  slightly  different  calibered 
ammunition  which  is  used  by  the  75-millimeter  guns? 

Col.  HoFTER.  Yes,  sir. 

Mr.  Greene.  Is  it  not  true,  Colonel,  that  even  to-day  in  our  3-incb 
guns  we  have  not  enough  to  supply  the  troops  now  in  training  in  this 
country  ? 

Col.  HoFFER.  Yes,  sir. 

Mr.  Sii ALLEN BERGER.  What  is  the  use  of  simply  changing  the  char- 
acter of  your  ammunition  ?  Is  it  not  a  fact  that  you  expect  to  make 
ik  gun  which  is  in  every  detail  the  French  gun,  because  you  found  the 
French  gun  is  a  better  gun  than  our  gun  ? 

Col.  HoFFER.  No,  sir;  we  do  not  thmk  the  Flrench  gun  is  better. 

Mr.  SiiALLENBERGER.  You  Only  found  the  French  ammunition  bet- 
ter than  our  ammunition? 

Col.  HoFFER.  The  French  ammunition  has  some  points  of  superior- 
ity over  our  own  ammunition.  We  could  have  applied  the  French 
ammunition  to  our  3-inch  guns  just  as  well,  because  there  is  just  a 
slight  change,  and  the  only  change  is  in  the  projectile,  a  slight  in- 
crease in  diameter,  and  a  slight  adjustment  of  the  weight.  The 
question  arose  as  to  how  our  troops  could  be  best  taken  care  of; 
first,  whether  they  should  fight  with  the  English  or  fight  with  the 
French,  and  it  was  finally  decided  they  would  fight  with  the  French. 
In  order  to  have  artillery  and  artillery  ammunition  for  the  troops 
that  first  went  over  there,  it  was  necessary  to  rely  upon  our  allies 
to  supply  those  troops  and  keep  them  gomg  until  we  could  catch 
up  with  our  manufacture  here.  That  was  the  determining  factor  in 
changing. 

Mr.  TiLSON.  That  is  just  what  I  was  going  to  ask  you.  It  saves 
us  another  transition  from  one  ammunition  to  another.  Now,  we 
must  make  75  millimeter  ammunition  in  order  to  supply  the  ^ns 
that  we  must  now  use,  and  therefore  it  will  prevent  us  from  making 
another  change  if  you  go  on  making  75-miliimeter  ammunition  and 
use  it  in  our  own  guns.    That  will  save  us  from  changing  once  more. 

Col.  HoFF-ER.  Yes,  sir. 

Mr.  McKenzie.  I  would  like  to  ask  the  Colonel  a  question  in  the 
interest,  I  might  say,  of  fairness,  in  reference  to  the  question  asked 
by  Mr.  Kahn  about  the  length  of  time  it  takes  to  manufacture  a 
3-inch  gun.  You  replied  from  five  to  six  months.  Now,  what  are 
we  to  understand  from  that;  that  it  takes  from  five  to  six  months 
to  get  the  first  gun  manufactured,  or  to  manufacture  each  gun  ?  In 
other  words,  if  you  started  manufacturing  3-inch  guns  six  months 
ago,  how  manv  could  j^ou  turn  out  a  day  now,  at  the  end  of  six 
months,  with  tlhe  facilities  you  have? 

Col.  HoFFER.  A  plant  starting  now,  for  example,  ought  to  be  turn- 
ing out  75-millimeter  guns,  or  3-inch  guns,  up  to  about  its  capacity 
within  six  months.  They  could  rush  out  one  gun  in  less  time  than 
that.  For  example,  one  of  these  plants  we  have  created  for  the  manu- 
facture of  155-millimeter  gims  has  already  completed  a  gun.  They 
have  gone  through  the  operations,  completed  the  gun,  and  completed 
the  breech  mechanism  simply  as  a  try-out  of  their  general  shop  pro- 
duction. 

Mr.  Caldw^ell.  How  many  do  you  expect  to  produce  a  day  when 
that  plant  gets  to  operating? 

Col.  HoFFER.  I  do  not  remember  that. 
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Mr.  Caldwell.  Have  you  any  figures  available  or  in  your  head  as 
to  about  how  many  of  these  oranance  guns  you  are  going  to  make  in 
all  the  plants  available  now  per  day? 

Col.  HoFFER.  We  expect  to  complete  by  the  summer  of  1919,  16,000 
guns  of  these  various  calibers. 

Mr.  Kahk.  All  told? 

Col.  HoFFER.  Yes,  sir. 

Mr.  Kahn.  Could  vou  tell  us  how  many  a  day  would  be  turned  out 
by  all  the  plants  suBsequent  to  that  time?  You  say  16,000  in  six 
months  fi-om  now? 

Mr.  Caldwell.  No;  in  18  months  from  now.  Let  me  ask  you  just 
one  more  question.  While  we  are  making  in  these  plants  for  ourselves 
16,000  guns  between  now  and  the  time  you  spoke  of,  our  allies  are 
having  a  great  many  guns  made  here  too,  are  they  not? 

Col.  HoFFER.  Comparatively  a  small  number. 

Mr.  Caldwell.  They  are  making  a  great  deal  of  ammunition  here, 
are  they  not? 

Col.  HoFFER.  Not  any  great  quantity ;  no. 

Mr.  Caldwell.  You  said  a  few  moments  ago  you  had  expected  all 
these  plants  would  be  available  for  our  service  and  that  you  have  now 
discovered  that  they  are  not.  Those  two  statements  do  not  seem  to 
agree. 

Col.  HoFFER.  I  made  the  mistake  of  applying  your  term  "  ammuni- 
tion ''  to  the  metallic  parts,  such  as  the  shell,  and  not  to  the  explosives. 
The  serious  thing  is  the  explosives,  and  to  some  extent  the  shell,  but 
only  with  regard  to  certain  calibers. 

Mr.  Caldwell.  The  allies  are  buying  enormous  quantities  of  ex- 
plosives here;  is  that  the  idea? 

Col.  HoFFER.  Yes. 

Mr.  Caldwell.  So  that  as  the  war  goes  on,  and  the  allies  get  out 
and  we  go  in,  we  are  going  to  have  as  much  in  the  future  as  we  have 
now? 

Col.  Hoffer.  The  trouble  is  they  are  not  getting  out  as  we  expected. 
That  is  the  primary  cause  of  our  trouble. 

Mr.  Caldwell.  You  did  not  understand  my  suggestion  of  "  getting 
out." 

Mr.  Shallenberger.  I  would  like  to  ask  one  more  question  about 
this  artillery.  Do  I  understand  you  to  say  that  we  have  not  sent  any 
of  our  3-inch  guns  to  Europe;  that  our  troops  over  there  are  all 
equipped  with  the  French  guns? 

Col.  Hoffer.  Yes,  sir. 

Mr.  Shallenberger.  That  means  we  are  being  furnished  a  great 
many  guns.  How  does  that  compare  with  Mr.  Kahn's  statement  that 
we  were  informed  by  the  oflSce  of  the  general  staff  of  the  French 
Army  that  we  must  not  expect  to  be  supplied  with  any  essential  of 
war,  when  artillery  is  the  most  essential  part  of  modem  warfare,  and 
we  are  able  to  secure  all  these  cannon  from  the  French  people  when 
we  were  told  that  we  must  not  expect  anything  from  them?  If  our 
cannon  are  as  good  as  the  French  cannon,  and  they  are  so  short  of 
everything,  how  is  it  we  are  still  buying  cannon  of  them? 

Col.  Hoffer.  We  are  only  buying  up  to  the  point  where  we  can 
sapplj  our  troops  with  guns  from  here. 

Ah-r  Shallenberger.  Where  are  all  the  3-inch  <jannon  we  have 
made  and  paid  for  if  they  are  just  as  good  as  the  French  cannon? 
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Col.  HorrER.  They  are  all  in  the  training  camps,  where  they  are 
imperatively  needed,  and  where  there  is  a  shortage  now  for  training. 

Mr.  TiLSON.  Are  there  not  some  training  camps  in  this  country 
now  that  are  training  men  with  pine  logs? 

Col.  HoFFER.  Yes. 

Mr.  TiLSON.  I  have  some  photographs  which  show  where  they  are 
actually  training  men  with  pine  logs  because  they  can  not  get  the 
guns  to  train  them  with. 

Mr.  Sh ALLEN  BEBGER.  Has  it  been  discovered  by  any  other  nation 
fighting  over  there  that  they  have  had  to  abandon  their  own  am- 
munition and  their  own  cannon  as  we  have  had  to  do?  Did  the  Eng- 
lish have  to  abandon  their  artillery  supplies,  or  the  French  or  the 
Belgians  or  the  Italians?  Have  they  not  all  adhered  to  their  type 
or  ordnance? 

Col.  HoFFER.  Yes,  sir;  but  they  are  working  under  the  difficulty 
of  each  one  of  them  being  absolutely  forced  to  maintain  its  own  base. 
Their  lines  are  just  as  separated  as  anything  could  be. 

Mr.  Kahn.  Was  not  that  the  great  trouble  at  the  beginning  of  this 
war?  Did  not  all  the  allied  nations  find  themselves  absolutely  short 
of  the  quantity  of  ammunition  that  they  required  to  serve  their 
various  field  pieces? 

Col.  HoFFER.  Yes;  even  Germany  was  short  at  the  beginning. 

Mr.  Greene.  But  Germany  had  the  advantage  of  drawing  from  one 
standardized  supply  all  the  time  for  herself,  whereas  her  allies  were 
split  up  into  as  many  different  sources  of  supply. 

Mr.  Shallenberoer.  Then  the  reason  we  had  to  change  was  not 
because  you  discovered  our  ordnance  was  inferior  to  that  of  our 
allies? 

Col.  Hoffer.  No;  not  by  any  means,  but  as  a  matter  of  military 
expediency. 

Mr.  Harrison.  Colonel,  how  do  you  expect  to  arm  this  army  of  a 
million  and  a  half  with  these  big  guns?  Where  do  you  expect  to 
get  the  big  guns?  You  have  not  got  them  here  and  you  say  the 
French  can  not  supply  them.  Where  are  you  going  to  get  the  big 
guns  for  this  army  ? 

Col.  Hoffer.  We  had  under  manufacture  in  this  country  some 
large  guns  of  the  English  type;  and,  again,  for  some  of  those  larger 
calibers  we  are  relying  upon  our  allies  to  supply  the  guns  until  we 
can  make  them. 

Mr.  Harrison.  You  are  going  to  have  an  army,  as  I  understand  it, 
of  1,500,000  or  2,000,000  men  in  France.  Have  you  got  a  plan  made 
out  by  which  you  are  going  to  supply  them  with  these  big  guns  neces- 
sary for  their  use,  and  where  are  you  going  to  get  them,  and  have 
we  got  the  plants  in  this  country  to  manufacture  thein? 

Col.  Hoffer.  Yes,  sir;  the  plants  are  being  created  and  all  our 
plans  made  to  furnish  all  the  cannon  we  need  for  the  Army. 

Mr.  Harrison.  I  understand  that  is  contemplated  for  18  months 
from  now. 

Col.  Hoffer.  That  would  be  the  artillery  for  2,000,000  men  with 
all  their  reserves. 

Mr.  Harrison.  What  are  you  going  to  do  for  the  next  summer? 

Col.  Hoffer.  Our  guns  and  carriages  and  equipment  will  be  •com- 
ing in  in  the  spring.  Some  of  our  75-millimeter  guns  are  slated  for 
delivery  commencing  in  January. 
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:  Mr.  Gkbbnk,  That  is  right  in  line  with  the  question  asked  a  while 
ago.  After  you  have  once  laid  down  the  plan  at  the  plant  for  the 
making  of  any  type  of  ordnance,  you  fi^re  a  certain  base  period  in 
which  one  gun  is  being  completed,  machinery,  system,  and  everything 
else  desired,  and  then  you  get  in  gear  for  it,  and  from  that  time 
there  are  successive  periods  of  maturity  for  the  various  pieces  of 
ordnance.    Is  not  that  right  ? 

CoL  HorpER.  Yes. 

Mr.  Greene.  So  that  from  that  time,  after  that  base  period  has 
been  determined,  you  begin  to  get  an  average  of  daily  output? 

Gol.  HoFFER.  Yes;  just  like  any  other  manufacturing  industry. 
You  gradually  build  up  to  your  capacitv,  and  then  when  you  build 
up  your  capacity  it  will  come  along  at  tnat  regular  per  day  without 
any  interruption. 

Mr.  Greene.  Then,  on  that  basis  you  probably  have  approximated 
a  base  period  of  preparation  for  the  first  gun  of  the  different  types 
of  ordnance? 

Col.  HoFFER.  Yes. 

Mr.  Greene.  Do  those  figures  and  your  experience  justify  you  in 
the  conclusion  that  there  will  be  a  considerable  product  of  different 
types  before  the  expiration  of  these  18  months? 

Col.  HoFFER.  Oh,  yes;  our  plan  contemplates  the  completion  of 
the  project  in  that  time. 

Mr.  Greene.  In  the  meantime  there  will  have  been  delivered  a 
great  many  pieces  of  ordnance  of  the  various  types,  but  you  probably 
will  not  have  arrived  at  full-production  capacity  until  that  time? 

Col.  HoFFER.  Oh,  we  will  arrive  at  full-capacity  production  before 
that  time. 

The  Chairman.  The  next  item  is,  "  The  Chief  of  Ordnance  of  the 
United  States  Army  is  authorized  to  employ  in  the  District  of 
Columbia,  out  of  the  appropriations  made  in  this  act  for  designing, 
procuring,  caring  for,  and  supplying  ordnance  and  ordnance  stores 
to  the  Army,  sudi  services,  other  than  clerical,  as  are  necessary  for 
carrying  out  these  purposes." 

Gren.  BABBrrr.  We  wish  to  carry  that  on  during  the  coming  year. 
As  it  appeared  in  previous  legislation  it  affected  only  the  appro- 
priation Dili  of  which  it  was  a  part,^  and  it  is  therefore  necessary 
to  repeat  it.  It  is  not  general  legislation.  It  applies  to  special  cases 
when  we  want  expert  cervice.  I  can  illustrate  it  by  citing  one  case : 
We  wanted  to  secure  the  assistance  of  a  chemist  from  one  of  the 
colleges  who  was  an  expert  on  the  chemistry  of  explosives,  but  we 
had  no  means  prior  to  tne  passage  of  this  act  for  utilizing  his  serv- 
ices, unless  we  could  get  him  in  as  a  commissioned  officer,  and  we 
could  not  do  that.  We  want,  in  addition  to  that,  to  get  men  in  an 
advisory  capacity  in  certain  other  lines.  We  have,  for  example, 
a  man  who  is  an  expert  in  procuring  machinery  who  is  employed 
here  only  three  days  in  the  week.  We  have  another  man  who  is 
omployea  as  an  expert  on  keeping  records,  graphic  charts,  etc.  He 
also  is  employed  only  for  a  few  days  per  month.  Some  of  these 
assistants  have  been  put  on  the  temporary  roll  as  regular  employees, 
but  the  expensive  men  are  taken  in  as  experts.  These  men  are 
occupying  positions  other  than  clerical,  ana  during  the  period  of 
the  war  they  are  very  necessary  to  our  records  in  order  that  we 
may  follow  our  production  and  keep  track  of  it.  As  you  can  see, 
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WO  need  to  draw  into  our  forc«'inen  who  are  experts  already,  because 
we  can  not  take  the  time  to  train  anyone  at  this  time. 

Mr.  TiLSON.  Have  you  stated  about  the  amount  that  you  would 
wish  us  to  appropriate  for  this  purpose,  or  which  would  be  used 
out  of  this  appropriation  for  this  particular  purpose? 

Gen.  Babbitt.  I  have  not,  but  I  can  put  that  in  the  record. 

The  CHAiRBfAN.  Will  you  put  in  the  record  a  statement  showing 
about  what  amount  you  expect  to  expend  for  this  purpose? 

Gen.  Babbitt.  The  accumulation  of  a  force  of  employess  of  the 
class  contemplated  under  this  authorization  is  necessarily  a  slow 
process.  It  is  estimated  that  for  the  current  fiscal  year  the  expendi- 
tures under  this  authorization  will  amount  to  approximately  $400,- 
000 ;  for  the  coming  fiscal  year  this  expenditure  will  be  considerably 
larger — probably  $650,000,  or  more. 

The  Chairman.  The  next  item  ii 


The  appropriations  made  In  this  act  shall  he  nvalhible  for  the  payment  of 
obi  lotions  on  account  of  the  existing?  emergency  incurred  prior  to  the  passage 
of  this  act  and  which  are  proi)erly  chargeable  to  such  appropriation. 

Gen  Babbitt.  You  will  remember  that  at  the  beginning  of  the 
war  the  Secretary  of  War  authorized  the  Ordnance  Department  to 
incur  deficits  in  some  of  our  appropriations.  I  think  the  amount 
authorised  was  $43,000,000.  This  legislation  permitted  us  to  charge 
this  deficiency  to  the  appropriations  then  bein^  made.  It  might 
occur,  for  example,  that  m  our  1918  appropriations  we  might  not 
have  funds  enough,  and  would  want  the  Secretary  of  War  to  au- 
thorize us  to  incur  deficits  to  be  paid  for  out  of  this  fund. 

Mr.  TiLSON.  Should  net  that  language  be  changed  from  "  incurred 
prior  to  the  passage  of  this  act "  to  this  language :  "  Incurred  prior 
to  July  1,  1918"?  Would  not  that  cover  it?  Tnis  act  may  pass  in 
April ;  and,  if  so,  what  about  contracts  that  might  be  made  between 
April  and  the  30th  of  June? 

Mr.  Caldwell.  That  would  not  make  any  difference. 

Gen.  Babbitt.  We  are  not  troubled  very  much  with  that,  because 
when  an  act  is  passed  the  contracts  that  are  made  in  the  last  days  of 
the  fiscal  year  hardly  mature  until  the  1st  of  July. 

The  Chairman.  The  deliveries  are  made  after  ? 

Gen.  Babbitt.  Yes,  sir. 

Mr.  TiLSON.  Do  you  think  this  will  take  care  of  it  if  it  is  left  this 
way,  "  incurred  prior  to  the  passage  of  this  act"? 

Gen.  Babbitt.  Yes,  sir. 

The  Chairman.  The  next  proviso  has  been  carried  since  the  appro- 
priation act  of  August  29,  1916. 

Gen.  Babbitt.  There  is  nothing  special  about  that.  It  occurs  every 
year. 

The  Chairman.  It  has  been  carried  since  the  act  of  August  29, 
1916. 

Gen.  Babbitt.  We  are  required  to  put  that  in  the  estimates.  The 
prior  act  requires  that  that  shall  appear  in  the  estimates. 

(At  1  o'clock  the  committee  adjourned  until  Wednesday,  December 
12,  1917,  at  10  o'clock  a.  m.) 


House  of  Representatives, 
Committee  on  Military  Affairs, 

Wednesday^  December  i2, 1917, 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dont,  jr. 
(chairman),  presiding. 

8TAIEHEHT  OF  BBIO.  GEH.  E.  B.  BABBITT,  OF  THE  OBDNANCE 

DEFABTMENT— Besmned. 

Gteh.  Babbitt.  Mr.  Chairman,  there  is  one  matter  to  which  I 
mi^t  refer,  which  was  brought  out  in  a  question  asked  by  Jude^e 
W^  on  Monday  regarding  the  amount  of  material  that  had  actually 
been  procured  under  the  appropriation  "  Ordnance  stores  and  sup- 
plies. I  answered  in  a  general  way  that  we  keep  a  running  chart 
diowing  how  that  was  done,  and  that  I  thought  I  might  bring  one 
or  more  of  those  charts  to  the  committee  if  it  met  with  the  com- 
mittee's approval.  There  are  so  many,  however — some  7,000  com- 
pleted articles  and  some  25,000  altcgether,  counting  the  compon-^nts — 
which  we  have  to  list  that  a  statement  in  tabular  form  would  be  a 
very  difficult  and  a  very  laborious  one  to  prepare,  and  I  think  would 
hardly  be  one  that  the  committee  would  have  time  to  look  over.  It 
also  should  be  considered  confidential,  in  that  the  progress  we  are 
making  would  necessarily  be  a  direct  index  of  how  nearly  prepared 
we  are.  I  would  suggest,  therefore,  if  it  meets  the  committee's 
approval,  that  I  make  the  general  statement  that  the  project,  so  far 
as  th3  personal  equipment  of  the  soldier  is  concerned,  will  be  com- 
pleted in  April  for  a  force  of  2,300,000  men,  with  the  exception  of 
a  small  amount  of  leather  equipment,  for  which  the  manufacturing 
facilities  of  the  country  are  at  present  insufficient  to  produce  at  the 
rate  we  desire. 

The  Chairman.  I  think  that  is  a  sufficient  answer. 

The  next  item  is,  on  page  71,  "Rifle  ranges  for  civilian  instruction." 

Gen.  Babbitt.  For  the  current  fiscal  year  the  department  sub- 
mitted an  estimate  for  this  purpose  in  the  sum  of  $500,000,  and  in  the 
act  of  May  12  $300,000  was  appropriated,  so  far,  at  least,  as  this 
appropriation  affects  the  Ordnance  JDepartment.  The  item  affecting 
the  Ordnance  Department  appears  on  page  72,  as  you  will  note,  and 
the  remainder  of  that  appropriation  relates  to  the  Quartermaster 
Department,  for  labor  to  the  extent  of  $20,000.  This  estimate  is 
based  on  a  statement  furnished  us  by  Maj.  Bookmiller,  a  retired 
major  of  infantrj^,  who  has  been  detailed  to  take  charge  of  the 
civilian  rifle  practice  in  this  country.  It  covers  the  procurement  of 
material  for  target  practice,  such  as  target  carriers,  disks,  flags,  tar- 
gets of  various  kinds,  gallery  practice  targets,  etc.,  amounting  to 
$3,085  for  one  club,  exclusive  of  the  ammunition.  Maj.  Bookmiller 
estimated  there  would  be  1,000  clubs,  a  number  larger  than  the  de- 
partment considered  would  be  practicable  at  this  time  under  war 
conditions.    We  therefore  took  half  that  number  upon  which  to  base 
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our  estimate,  namely  500  clubs,  which  gave  us  a  total  for  equipment 
of  $1,542,500  and  for  ammunition  $157,500,  making  the  total  which 
appears  in  the  estimate  for  the  Ordnance  Department  of  $1,700,000. 

The  Chairbcan.  Is  this  practice  really  being  carried  on  now? 

Gen.  Babbitt.  I  should  say  it  was  to  the  extent  that  we  have  heen 
thus  far  able  to  furnish  the  supplies  and  more  particularly  the  am- 
munition. Due  to  the  general  shortage  of  ammunition,  I  believe  we 
have  confined  our  issue  largely  to  the  National  Guard  and  to  the 
National  Army.  Col.  Thompson  verifies  that.  He  has  char^  of  the 
small-arms  ammunition  question.  For  the  time  being,  the  rifle  clubs 
will  probably  have  to  mark  time  until  we  catch  up  with  the  supply. 

Mr.  TiLSON.  Who  in  general  are  being  trained  in  these  rifle  clubs; 
I  mean  what  class  of  men,  as  to  age,  and  so  on  ? 

Gen.  Babbitt.  In  my  limited  experience  of  this  subject  I  should 
say  that  relatively  few  of  these  men  are  within  the  draft  age  or  men 
who  would  be  called  to  the  colors. 

Mr.  TiLSON.  Does  it  seem  to  you  that  at  this  time,  when  we  are 
bending  every  effort  toward  securing  supplies  for  strictly  military 
uses,  wo  should  continue  the  use  of  ammunition  and  money  for  these 
things  which,  while  good  in  themselves  in  ordinary  times,  yet  are  not 
absolutely  essential  at  this  time? 

Gen.  Babbitt.  Personally,  I  would  consider  it  unnecessary. 

Mr.  TiLSON.  I  am  very  much  in  favor  of  it  in  ordinary  times. 

Gen.  Babbitt.  Yes. 

Mr.  TiusoN.  Because  I  think  that  sort  of  thinff  ought  to  be  en- 
couraged among  our  citizens,  but  the  question  is  whether  it  is  now  a 
matter  of  pressing  necessity. 

Gen.  Babbitt.  I  do  not  consider  it  a  matter  of  present  necessity. 
Col.  Tilson.  I  think  I  might  add  that  it  will  solve  itself  in  that  the 
department  will  not  supply  the  material  until  the  situation  is  such 
that  it  can  be  supplied  without  detriment  to  the  military  service, 

Mr.  Davidson.  I  suppose  to  the  extent  that  the  supply  would  per- 
mit, there  might  be  old  arms  which  could  be  supplied  for  such  rifle 
practice? 

Gen.  Babbitt.  Yes;  that  has  been  our  practice.  We  have  issued 
Kraff  rifles  to  these  clubs,  with  the  exception  of  one  modem  rifle,  I 
think,  to  every  10  men  in  a  club.  They  have  used  the  Krag  rifle  and 
the  Krag  ammunition.  Both  the  arms  and  the  ammunition  of  the 
Krag  type  have  been  issued  now  to  the  National  Army  for  drill  pur- 
poses, although  they  are  rapidly  being  withdrawn,  and,  as  I  recall, 
the  chart  of  production  indicates  that  we  will  have  modern  rifles  by 
the  end  of  this  month  for  all  our  men. 

Mr.  Tilson.  Do  you  not  think  it  might  perhaps  be  more  useful 
and  more  nearly  essential  to  put  these  Krag  rifles  in  the  hands  of  the 
home  guard  which  may  at  any  time  be  called  upon  to  do  actual  serv- 
ice in  case  of  need  at  home  after  the  troops  have  been  sent  away? 

Gen.  Babbitt.  I  think  that  is  very  desirable,  Col.  Tilson,  and  that 
is  contemplated. 

The  Chairman.  The  next  item  is  on  pa^e  73,  for  arms  and  ord- 
nance equipment  in  connection  with  training  camps  for  civiliana. 
This  comes  under  your  department,  does  it  not? 

Gen.  Babbitt.  Yes,  sir;  civilian  training  camps.  That  portion 
which  pertains  to  the  Ordnance  Department  is  found  on  page  73,  at 
the  bottom  of  the  item,  $2,640,000. 
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Mr.  Tn^ON.  To  what  class  of  camps  does  that  apply  t 

Gen.  Babbitt.  That  is  an  item  of  questionable  nera.  It  refers  to 
the  civilian  camps  which  have  been  going  on  during  the  summer, 
like  the  Plattsburg  camp,  for  example,  and  the  others.  With  the 
cessation  of  that  form  of  training,  the  appropriation  would  be 
uuieoessary. 

Mr.  TiLsoN.  It  seemed  to  me  it  was  rather  a  stretch  of  the  term 
to  call  those  civilian  training  camps — the  ones  that  went  on  this 
summer — ^where  they  were  actually  prepared  for  service  as  officers. 
Heretofore  the  camp  at  Plattsburg  has  been  purely  a  civilian  camp, 
but  it  seems  to  me  the  training  camps  this  year  were  of  quite  a  dif- 
ferent character. 

Mr.  McKenzie.  They  were  officers'  training  camps. 

Mr.  TiLsoN.  They  were  officers'  traininjg  camps;  and  it  seems  to 
me  the  expenditure  there  was  absolutely  justified  by  the  war. 

Gen.  Babbftt-  Yes. 

Mr.  McfijBNziE.  That  is  a  different  proposition  from  this. 

Gen.  BABBrrr.  This  is  intended  to  continue  the  Plattsburg  project. 
Whether  it  will  be  continued  now,  in  view  of  the  war,  is  something 
I  do  not  know.  That  would  be  a  question  of  policy  in  the  War  De- 
partment of  which  I  have  no  knowledge. 

Mr.  TiLSON.  There  will  undoubtedly  be  training  camps  of  some 
kind  or  other,  whether  at  Plattsburg  or  at  the  various  cantonments 
or  somewhere  else,  but  there  will  undoubtedly  be  training  schools  of 
aome  sort  for  officers. 

The  Chairman.  But  not  what  are  known  as  civilian  training 
camps. 

Mr.  TiLsoN.  It  does  not  seem  to  me  the  camp  at  Plattsburg  last 
year  could  be  called  a  civilian  training  camp,  in  any  sense  of  tin* 
word. 

Gen.  BABBrrr.  They  were  civilians,  of  course.  They  woi*e  trained 
and  then  selected  and  commissioned,  in  contradistinction  to  what 
you  will  find  at  all  our  cantonments  when  the  men  called  under  the 
draft  are  inducted  into  the  service  and  then  sent  there  for  training. 
They  are  properly  paid  out  of  the  Army  appropriation. 

Mr.  TiLSOx.  It  seems  to  me  all  that  would  be  necessary  would  be 
to  drop  out  the  word  "  civilian." 

Tlie  Chairmax.  What  is  the  use  of  the  appropriation  at  all  ? 

Mr.  TiLsoN.  If  thej  need  a  special  fund  for  carrying  on  these 
camps,  all  right.  .  If  it  can  come  out  of  some  other  fimds,  then  all 
riffht 

The  Chaibman.  You  do  not  understand.  General,  do  you,  that  the 
officers'  training  camps  which  were  held  throughout  the  country 
were  paid  for  out  of  this  appropriation? 

Gmi,  BABBrrr.  I  should  say  they  would  be  paid  for  out  of  this 
appropriation,  Mr.  Chairman.  I  would  have  to  look  into  that  more 
carefully,  because  that  particular  feature  has  not  been  brought  to  my 
attention.  It  is  a  question  of  furnishing  the  supplies  so  lar  as  the 
Ordnance  Department  is  concerned.  The  other  appropriations  we 
luive  had  have  been  applicable  solely  to  men  within  the  military 
Bcrrice. 

Mr.  Tn^soN.  Let  me  ask  you  this  question.  General :  Suppose  you 
take  to-day  1,000  men  out  of  a  cantonment  and  take  them  out  some- 
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where  on  the  side  and  put  them  into  a  caim)  and  train  them,  as  you; 
probably  will  have  to  ao  in  order  to  get  omcers,  what  appropriation 
m  the  bill  would  you  pay  it  out  of  if  it  was  done  in  that  way? 

Gen.  BABDirr.  It  would  be  paid  from  the  regular  Army  appro- 
priation as  a  part  of  the  Army. 

Mr.  Harrison.  Some  of  those  men  are  from  colleges  and  they  are 
really  civilians. 

Mr.  TiLsoN.  That  has  been  so  in  the  past. 

Mr.  Harrison.  I  mean,  as  to  the  January  camps.  There  will  be 
many  of  them  from  the  colleges. 

Mr.  TiLSON.  Yes;  that  is  correct 

Gen.  Babbitt.  Those  are  civilians. 

Mr.  TiLSON.  And  they  will  be  mixed  in  with  the  other  men  from 
the  ranks. 

Gen.  Babbitt.  Yes,  sir ;  some  of  the^  expenditures  under  that  head* 
ing  will  therefore  be  paid  from  this  appropriation,  as  I  under- 
stand it. 

Mr.  McKenzie.  I  do  not  know  what  the  policy  of  the  department 
is  going  to  be  hereafter,  but  it  seems  to  me  it  would  be  the  part  of 
wisdom  to  confine  the  training  of  men  from  the  service  hereafter; 
and  if  a  man  wants  to  get  training  let  him  enlist  or  get  into  the 
Army. 

Gen.  Babbitt.  We  expect  to  do  that  almost  exclusively,  Mr.  Mc- 
Kenzie, as  far  as  the  Ordnance  Department  is  concerned.  We  are 
declining,  except  in  the  case  of  special  technically  trained  men,  to 
take  men  into  the  Officers'  Reserve  directly  from  civil  life.  We  are 
telling  them  the  gate  is  open  through  enlistment,  and  we  are  now 
preparing  to  promote  some  of  the  best  enlisted  men. 

Mr.  McKenzie.  Noncommissioned  officers? 

(len.  Babbitt.  Yes,  sir;  that  is  the  proper  gateway  for  them  to 
take  to  enter  the  service  with  a  commission. 

Mr.  McKenzie.  To  my  mind  it  seems  a  little  unfair,  although 
there  are  some  good  men  getting  into  the  service  in  that  way  and 
heretofore  we  have  had  to  take  them  from  civil  life  because  I  know 
I  have  been  importuned  a  great  deal  to  help  get  young  men  into  the 
training  camps,  and  I  presume  every  other  Member  of  Congress  has 
been  importuned^  but  I  should  think  it  would  save  confusion  at  least 
to  simply  have  it  the  policy  of  the  War  Department  hereafter  to 
make  the  selections  from  the  body  of  one  or  two  million  men  who  are 
wearing  the  uniform  of  the  United  States  Army. 

Mr.  TiLSON.  Have  they  not  done  that  already,  Mr.  McKenzie, 
except  from  certain  schools  which  have  military  instruction,  and  in 
(hose  cases  the  man  must  come  recommended  by  the  Army  officer  who 
gives  the  instruction  at  that  school,  as  I  understand  it 

Mr.  McKenzie.  I  understand  that. 

Mr.  TiLSON.  So  it  is  limited  to  men  already  in  the  service. 

The  Chairman.  You  mean  the  next  camp  is  limited  in  that  way? 

Mr.  TiLSON.  Yes. 

The  Chairman.  Heretofore  the  camps  have  not  been  limited  in 
that  way. 

Mr.  Hill.  Is  not  the  whole  conflict  here  over  the  use  of  the  word 
"  civilian  "?  After  we  have  entered  the  war  we  are  simply  using  the 
same  word  we  used  in  the  last  year's  appropriation  bill. 
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Gen.  Babbitt.  It  would,  however,  apply  to  the  civilian  still  to  the 
extent  that  he  has  not  been  inducted  into  the  service  in  some  cases. 
These  men  who  are  graduates  of  military  institutions,  who  have  not 
been  commissioned,  and  who  go  to  these  training  camps,  must  be 
provided  with  equipment  and  taken  care  of  while  there. 

Mr.  Hull.  They  are  a  very  small  proportion  of  the  training 
camps  now. 

Gen.  Babbitt.  I  should  think  so. 

Mr.  Harrison.  There  are  2,400  of  them. 

Mr.  Shalle^^berger.  General,  is  it  not  a  fact  that  among  the  thou- 
sands of  officers  whom  you  are  going  to  have  in  your  depai*tment  as 
it  expands  and  as  the  war  goes  on,  and  also  in  the  Signal  Corps  and 
the  other  technical  departments  of  the  Army  you  #ire  going  to  have 
to  take  thousands  of  men  because  of  their  technical  knowledge,  with- 
out any  reference  to  their  military  training? 

Gen.  Babbitt.  Yes,  sir. 

Mr.  Shaixenberger.  So  that  this  idea  that  they  must  all  come 
from  the  ranks  is  not  practical  because  you  will  have  to  take  in 
thousands  who  will  not  come  from  the  ranks. 

Gen.  Babbitt.  I  modified  my  answer  to  that  extent. 

^fr.  Shalle39B£rger.  Yes;  and  in  a  general  way  it  is  true;  but,  on 
the  other  hand,  we  have  got  to  realize  that  there  arc  thousands  of 
men  who  will  have  to  be  taken  into  these  special  and  teclmical  corps 
from  civil  life. 

Gen.  Babbitt.  We  will  probably  take  more  than  any  other  corps 
because  of  the  training  which  must  be  technical  and  which  we  can 
not  get  from  the  traimngcamps. 

ilr.  Shallenberger.  rlvery  place  I  turn  I  run  onto  majors, 
colonels,  and  captains  who  are  men  of  years,  and  I  am  told  upon 
inquiry  that  they  were  civilians  when  the  war  started.  They  must 
have  been  taken  in  because  of  their  highly  technical  training  and 
not  because  of  any  particular  military  training,  and  you  can  not 
get  along  without  those  men? 

Gen.  Babbitt.  No;  we  can  not. 

Mr.  Shallenberger.  And  such  men  will  have  to  be  still  taken  in? 

Gen.  Babbitt.  Yes,  sir ;  that  is  quite  right. 

The  Chairman.  Gen.  Babbitt,  tne  next  item  is  "  Ordnance  equip- 
ment for  home-guard  organizations,  $4,500,000,"  a  new  item. 

Gen.  Babbitt.  This  is  a  new  item,  Mr.  Chairman.  The  depart- 
ment was  prompted  in  making  this  estimate  due  to  the  demands 
which  were  pouring  in  upon  it  from  the  States  after  they  had  been 
denuded  of  their  National  Guard.  This  was  especially  true  of 
manufacturing  communities,  where  they  appreciated  the  necessity 
for  the  protection  of  their  great  industries.  We  had  nothing  at  that 
time  with  which  to  supply  these  Home  Guard  organizations.  This 
estimate  is  rather  small  in  amount;  it  contemplates  procuring  about 
75,000  rifles  and  about  9,000,000  rounds  of  ammunition;  canteens, 
haversacks,  and  cartridge  belts  to  go  with  the  rifles.  This  is  not 
the  complete  equipment  of  a  soldier  but  is  simply  enough  to  enable 
a  Home  Guards  man  to  look  after  himself.  He  would  need  his  can- 
teen, and  of  course  he  would  need  his  haversack  and  a  cartridge  belt 
and  ammunition. 
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Mr.  Anthont.  General,  how  many  Home  Guard  organizations 
have  been  organized  oyer  Uie  country  i 

Gen.  BABBrrr.  I  do  not  know,  but  I  will  have  that  inserted  in  the 
record. 

Note. — From  reports  thus  far  receive  it  appears  that  there  are  at  this  time 
authorisEed  home  orgaDizations  totaling  approximately  93,000  men;  also  anatt- 
thorized  organizations  totaling  approximately  26,000  men. 

Mr.  Akthony.  Are  there  any  Home  Guard  companies  in  existence 
in  any  of  the  States? 

Gen.  Babbitt.  Quite  a  large  number.  Massachusetts  made  a  re- 
quest, as  I  recall  it,  for  17,000  guns.  This  may  have  been  increased 
since  then. 

Mr.  Anthony.  How  woould  you  arm  and  equip  these  men — the 
same  as  the  Regular  soldiers  of  the  service? 

Gen.  Babbiit.  No ;  we  would  give  them  only  enough  equipment  to 
get  them  under  way;  for  example,  canteens,  haversacks,  and  belts. 
We  would  not  give  them  the  packs,  pack  carriers,  intrenching  tools, 
etc. 

Mr.  Anthony.  But  you  would  give  them  the  regular  service  rifle? 

Gen.  Babbitt.  We  would  give  them  the  service  rifle  and  service 
ammunition;  also  a  small  allowance  of  ammunition  for  target 
practice. 

Mr.  Anthony.  What  have  you  done  with  the  Krag  rifles  which 
you  had  in  storage? 

(len.  Babbitt.  They  were  all  issued  to  the  National  Army  for 
training  purposes.  They  are  just  as  good  for  training  a  recruit; 
and  indeed  in  some  respects  this  is  the  better  plan,  in  that  we  then 
give  them,  after  they  have  been  trained  and  the  rifles  pretty  well 
knocked  to  pieces  by  awkwardness  and  abuse,  a  new  rifle,  following 
in  that  respect  the  (jerman  practice. 

Mr.  Anthony.  Then  they  are  now  in  use? 

Gen.  Babbitt.  They  are  now  in  use,  but  will  soon  be  withdrawn. 
By  the  end  of  this  month  they  will  probably  all  be  back  in  storage. 

Mr.  TiLSON.  You  have  spoken  of  German  service.  Have  they 
training  rifles? 

Gen.  Babbitt.  They  have  established  the  precedent  of  using  an  old 
rifle  for  training  purposes,  on6  that  is  obsolete. 

Mr.  Anthony.  Can  those  rifles  be  supplied  to  the  Home  Guard 
organizations? 

Gen.  Babbitt.  They  will  undoubtedly  first  have  to  be  overhauled. 

Mr.  Anthony.  They  can  be  utilized  for  that  purpose? 

Gen.  Babbitt.  Yes;  they  will  be. 

Mr.  McKenzie.  Take,  for  instance,  our  State  of  Illinois,  where 
our  legislature  passed  some  legislation  last  winter  providing  for  the 
organization  of  a  number  of  regiments  as  provisional  National  Guard 
or  State  troops.  I  do  not  know  under  what  appropriation  they  would 
be  taken  care  of. 

Gen.  Babbitt.  This  would  be  for  that  purpose.  You  have  impor- 
tant industries,  and  if  there  should  be  a  riot  there,  the  only  way 
it  could  be  stopped  would  be  by  the  use  of  some  such  organization, 
or  else  by  Federal  troops. 

Mr.  McKenzie.  We  have  three  full  regiments  and  a  number  of 
other  provisional  regiments. 
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Mr.  Tn^BON.  We  have  in  the  State  of  Connecticut  more  home  guards 
than  we  had  National  Guard  when  this  war  began,  and  we  realize  the 
necessity  of  having  them  there. 

Mr.  Davidson.  In  my  State  they  are  organizing  right  around  aU 
the  cities  where  Uiey  had  National  Guard  companies  home-guard 
ommizations. 

Mr.  Huix.  There  are  several  such  organizations  in  my  State. 

Cren.  Babbitt.  I  think  this  is  a  very  moderate  amount,  and  it  will 
provide  a  class  of  material  which,  if  it  is  not  called  for  by  the  home- 
guard  organizations  can  be  utilized  in  the  Regular  service.  It  is  all 
modem  material. 

The  Chairman.  I  was  just  wondering  how  you  arrived  at  the 
amount  of  75,000  rifles. 

Gen.  Babbitt.  That  was  simply  based  upon  the  data  we  had  in 
September,  and  I  think  if  I  were  to  look  it  up  now  it  would  probably 
be  more  than  that.  • 

The  Chairman.  They  were  the  requests  you  had  had  up  to  that 
time? 

Gen.  Babbitt.  Yes,  sir. 

The  Chairman.  The  next  item  is  ^^  Ordnance  stores,  equipment, 
etc.,  fieserve  Officers'  Training  Corps." 

Gen.  Babbitt.  Under  the  act  of  May  12,  $1,000,000  were  appro- 

Sriated  for  that  purpose,  and  under  the  urgent  deficiency  act  of 
une  15,  $524,000.    The  estimate  is  based  upon  equipping  educational 
institutions  that  desired  to  qualify  under  the  act  of  June  3,  1916,  to 
maintain  Reserve  Officers'  Training  Corps.    Training  will  go  on  in 
those  institutions  now,  as  well  as  m  peace  times.    The  institutions 
qualifying  at  present  have  about  27,677  students;  the  institutions 
which  have  made  application,  but  have  not  quite  qualified,  but  are 
entirely  capable  of  doing  so,  have  students  amounting  to  something 
over  17,000  more;  the  institutions  which  are  in  a  condition  to  qual- 
ify—at least  have  the  qualifications  if  they  care  to  apply — ^have  stu- 
dents amounting  to  15,000;  a  total  of  about  60,000  for  which  pro- 
vision should  be  made,  and  this  estimate,  coupled  with  the  appro- 
priation for  the  present  fiscal  year,  will  provide  for  those  60,000 
students. 
Mr.  DAvmsoN.  Which  item  it  that? 
Gen.  Babbitt.  The  item  at  the  bottom  of  page  74. 
Mr.  McKenzie.  The  item  for  which  $1,000,000  was  appropriated? 
Gen.  Babbitt.  Yes,  sir;  and  for  which  we  are  asking  $2,921,000. 
Mr.  Habsisok.  Have  you  officers  to  put  into  those  institutions  for 
training  purposes  ? 

Gen.  BABBrrr.  Officers  are  assigned  by  The  Adjutant  General  for 
this  work.    The  Ordnance  Department  does  not  do  that.    Many  are 
retired  officers  who  are  able  to  handle  that  class  of  work,  but  who  are 
pot  in  sufficiently  good  physical  condition  to  be  brought  to  active  serv- 
ice and  sent  out  with  troops.    That  class  of  officer,  who  has  some 
physical  disability,  can  be  used  for  recruiting  purposes  and  for  train- 
'^P'^^P^'ses. 
I      tur.  Harbison.  The  reason  I  asked  the  question,  there  are  one  or 
two  institutions  in  my  district  which  have  never  been  able  to  get 
officprs. 
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The  Chairman.  The  department  supplies  some  of  the  institutions 
with  noncommissioned  officers? 

Gen.  Babbitt.  Yes,  sir. 

The  Chairman.  Why  can  not  the  department  have  the  colleges 
qualify  now  who  hn ve  made  npplicntion  ? 

Gen.  Babbitt.  The  department  is  unable  to  equip  them.  If  we  did 
not  have  stores  on  hand  and  the  colleges  applied — ^they  are  entitled 
to  them  under  the  law — we  would  be  unable  to  equip  them  and  they 
would  run  through  the  jenr  without  the  equipment.  One  of  the  diffi- 
culties that  the  educational  institutions  labor  under  is  a  falling  off 
in  enthusiasm.  Everybody  gets  ready ;  we  have  had  every  year  a  num- 
ber of  such  cases;  at  first  there  is  tremendous  enthusiasm  and  they 
must  have  the  guns  and  ammunition  almost  immediately,  and  if  we 
can  not  comply  at  once,  within  six  months  all  enthusiasm  is  gone.  I 
think  it  is  a  form  of  enthusiasm  that  is  well  worth  cultivating. 

Mr.  TiLsoN.  All  of  the  equipment  which  you  furnish  in  this  way 
is  standard  and  necessary  equipment  for  use  in  the  field  so  that  it  will 
not  be  lost? 

Gen.  Babbitt.  No;  not  a  bit  will  be  lost.  If  we  have  it  on  hand 
and  it  is  not  called  for,  our  subsequent  estimate  would  be  reduced  by 
that  amount,  because  every  year  we  take  into  account  what  supplies 
we  have  on  hand. 

The  Chairman.  How  many  colleges  have  these  27,000  students? 

Gen.  Babbitt.  I  have  not  that  information.  I  will  be  glad  to  get 
it  and  put  it  in  the  hearing,  if  you  will  permit  me. 

The  Chairman.  I  would  be  glad  if  you  would  show  the  number 
of  institutions,  practically  in  the  service,  the  number  which  have 
applied,  and  the  number  which  have  qualified  and  have  not  applied. 

Gen.  Babbiit.  The  number  of  institutions  having  enrolled  qualify- 
ing reserve  officers'  training  corps  is  92,  with  a  total  of  27,677  stu- 
dents; the  number  of  institutions  having  military  training  that  made 
application  but  had  not  qualified  June  1,  1917,  is  35,  with  approxi- 
mately 17,000  students;  the  number  of  institutions  not  having  mili- 
tary training  who  have  applied  but  had  not  qualified  on  Jime  1,  is  63, 
with  approximately  16,000  students.  The  number  of  enrolled  stu- 
dents has  undoubtedly  largely  increased  since  June  1,  and  the  esti- 
mate of  probable  needs  under  this  appropriation  is  a  very  conserva- 
tive one. 

The  Chairman.  The  next  item  is  on  the  same  line,  on  page  75, 
•'  Ordnance  supplies  for  military  equipment  of  schools  and  colleges." 

Mr.  Davidson.  I  have  not  yet  been  able  to  distinguish  the  differ- 
once  between  the  former  item  which  we  were  discussing  and  this  one. 

Mr.  Shalij:nberoer.  I  think  the  reason  for  the  large  amount  there 
is  that  it  includes  the  transportation  of  horses  and  forage  which  we 
found  was  very  expensive. 

Gen.  Babbitt.  The  Quartermaster  General  gets  a  part  of  that. 

Mr.  Sh ALLEN BERGER.  And  the  other  part  is  for  arms  and  equip- 
ment ? 

Gen.  Babbitt.  Yes,  sir.  In  the  act  of  June  3  provision  was  made 
for  famishing  military  equipment  for  instruction  at  schools  and  col- 
logos.  We  provide  equipment  at  schools  and  colleges  that  do  not 
maintain  organizations  designated  in  the  act  as  reserve  officers'  train- 
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mg  corps.  The  act  of  June  3  provides  ^^  such  arms,  tentage,  and 
equipment  as  the  Secretary  of  War  shall  deem  necessary  for  proper 
military  training  shall  be  supplied  by  the  Government  to  schools 
and  colleges,  other  than  those  provided  for  in  section  47  of  this  act, 
having  a  course  of  military  traming,"  etc. 

Mr.  TiLsoN.  Does  that  refer  to  the  State  agricultural  colleges  who 
are  receiving  appropriations  from  the  Government  and  are  required 
to  have  military  training  of  some  sort? 

Gen.  Babbitt.  They  are  provided  under  an  old  act  and  we  still 
provide  them  under  that  act. 

Mr.  QurNN.  Under  that  act  have  you  any  record  of  how  many 
schools  took  advantage  of  this  military  traimng? 

Gen.  Babbitt.  I  have  not  it  with  me,  but  we  have  a  record  of  every 
school  that  we  have  sup})lied.  Normally,  I  bring  that  record  with 
me,  but  this  year  in  making  up  my  notes  with  the  assistance  of  the 
clerks — ^I  had  none  of  the  old  clerks  and  my  notes  are  not  as  good 
as  they  should  be.  Last  year  I  had  the  number  of  colleges  and 
schools  all  amongst  my  notes.  My  time  has  been  so  limited  that  I 
have  not  been  able  to  give  the  close  attention  I  should  like  to  some  of 
those  details. 

With  reference  to  the  item  on  page  75,  "  Ordnance  Supplies  for 
Military  Equipment  of  Schools  and  Colleges,"  the  estimate  of  the 
department  for  the  present  fiscal  year,  covered  equipment  for  50,000 
boys  and  amounted  to  $718,000.  Under  the  act  of  May  12,  $500,000 
were  appropriated.  Between  the  date  of  that  estimate  and  the  time 
when  we  could  make  any  application  of  those  funds,  the  price  of 
everything  had  advanced  so  that  we  now  find  we  can  provide  with 
the  money  appropriated  about  80,000  students,  that  is  with  the 
$500,000  which  have  already  been  appropriated  and  are  being  ex- 
pended this  year.  The  total  number  of  students  in  the  State  uni- 
versities and  colleges  in  the  United  States  amounts  to  something  over 
90,000,  other  colleges  to  about  69,000,  public  high  schools  to  060,000, 
and  private  high  schools  to  about  12,000,  giving  us  832,000  students 
who  might  be  beneficiaries  of  this  act. 

Mr.  ShalltEnberger.  They  are  male  students  ? 

Gen.  Babbitt.  Yes,  sir.  Of  course,  a  number,  about  70,000  are 
already  engaged  in  military  work,  leaving  approximately  775,000 
students  to  be  provided.  Instead  of  taking  the  full  number  given 
there,  we  estimate  that  about  50,000  will  apply,  and  therefore  the 
amount  asked  for  here  is  to  cover  that  number  of  students. 

The  Chairman.  Fifty  thousand  students? 

Gen.  Babbitt.  Yes,  sir;  50,000  students  to  be  provided  with  per- 
sonal and  horse  equipment,  in  addition  to  overhauling  that  which  has 
already  been  provided. 

Mr.  Caldwell.  The  50,000  is  more  or  less  an  arbitrary  guess? 

Gen.  Babbitt.  Yes,  sir.  At  one  time  the  conditions  promised  to 
flood  us  in  the  line  of  furnishing  equipment  and  it  may  come  to  us 
again.  In  the  State  of  Illinois  they  organized  some  sort  of  a  high 
school  military  unit — I  have  forgotten  what  it  was  called — and  I 
think  in  the  schools  in  and  around  Chicago  and  northern  Illinois  they 
succeeded  in  forming  an  organization  containing  50,000  students,  and 
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called  upon  the  Federal  Gtoyemment  to  furnish  some  form  of  in- 
struction. 

Mr.  McKenzie.  That  was  under  the  national  defense  act  whick 
makes  provisions  for  schools  having  100  students  or  more. 

Gen.  BABBrrr.  They  formed  this  organization  even  before  that  I 
think  the  war  has  broken  that  up  temoorarily. 

The  Chairkak.  General,  I  think  that  closes  all  the  items  that  I 
have  a  memorandum  of. 

Gen.  BABBrrr.  Yes,  sir. 

The  CnATBMAN.  We  are  much  obliged  to  you,  GeneraL 


SIATEMEHT  OP  COL.  JOHN  T.  THOMPSON,  UNITED  STATES  ABMT, 
BETIBED,  IN  CHABGE  OP  THE  SlIALL-ABMS  DIVISION,  ORD- 
NANCE OFFICE,  WA£  DEPABTMENT. 

Col.  Thompson.  May  I  say,  Mr.  Chairman,  that  the  Small  Arms 
Division  has  to  do  with  the  design,  manufacture,  and  repair  of  small 
4irms,  including  rifles  and  pistols  of  small-arms  ammunition,  caliber 
«80  and  .45,  and  of  small-arms  target  supplies.  The  division  has 
about  12  large  plants  in  operation,  about  70,000  employees,  and  over 
^350,000,000  to  spend  before  next  June,  if  possible. 

Mr.  TiLSOK.  Do  you  mean  that  is  the  amount  to  be  spent  in  the 
(lovemment  plants  or  does  that  include  the  private  plants  from 
^vhich  you  are  purchasing? 

Col.  Thompson.  That  amount  includes  all  plants  devoted  to  these 
purposes. 

Mr.  TuJ30N.  Whether  Government  or  private? 

CoL  Thompson.  Whether  Government  or  private;  yes. 

The  Chaibman.  The  first  item  is  *'  Ordnance  stores,  ammunition," 
lor  which  you  are  asking  $390,000,000.    Will  you  explain  that  item? 

Col.  Thomi^n.  I  would  say,  in  general,  Mr.  Chairman,  that  the 
three  appropriations  with  which  this  division  is  concerned  are  ord- 
nance stores  ammunition,  small  arms  target  practice,  and  the  manu- 
facture of  arms.  The  ordnance  stores  ammunition  and  small-arms 
tHTg^t  practice  appropriations  are  based  upon  an  army  of  about 
1,500,000  men.  The  manufacture  of  arms,  as  will  be  explained,  is 
based  upon  a  larger  number,  for  reasons  which  will  be  given.  The 
Sinall  Arms  Division  is,  however,  not  charged  with  the  supply,  as 
it  is  called,  of  these  ordnance  articles  to  troops.  The  determination 
of  the  requirements  of  troops,  based  on  the  amount  of  supplies  of 
this  character  on  hand  and  required,  is  made  in  the  Supply  Division 
of  the  Ordnance  Department  for  all  the.  other  divisions,  and  we  are 
given  a  table  in  the  Small  Arms  Division  stating  those  requirements. 

This  particular  appropriation,  ordnance  stores  ammunition,  be- 
comes in  time  of  war,  perhaps,  a  misnomer.  It  uses  the  words 
~  reserve  supply."  It  is  not  only  for  a  reserve  supply  but  it  is  for 
the  battle  supply.  That  is  about  the  only  difference  as  to  the  amount 
of  ammunition  of  various  kinds  for  small  arms,  as  called  for,  or  that 
will  exist  between  the  appropriations  as  called  for  in  time  of  peace 
and  in  time  of  war. 

Mr.  Thjbon.  Do  you  not  think  the  form  of  that  item  ought  to  be 

anged?     If  you  look  at  it  hastily  you  would  think  you  are  using 

M,000,000  to  get  ammunition  to  fire  the  morning  and  evening  gun 

military  posts  and  soldiers'  homes. 

Col.  Thompson.  Yes,  sir.     I  think  those  precise  definitions  of 

•propriations  come  in  sometimes  from  the  fact  that  the  depart- 

$Dt  has  had  to  do  certain  things  and  has  been  doing  them  for  years, 

id  has  to  get  special  authority  for  continuing  to  do  them. 

71 


72  ABMY   APPROPRIATION  BILL,  1019. 

The  Chairman.  It  has  been  carried  that  way  for  a  long  time? 

Col.  Thompson.  Yes. 

Mr.  TiLSON.  But  it  looks  ridiculous,  if  you  do  not  look  at  it  very 
closely. 

The  Chairman.  It  is  deceiving. 

Col.  Thompson.  May  I  state,  in  regard  to  all  of  these  appropria- 
tions under  the  control  of  the  Small  Arms  Division,  that  they  are 
appropriations  which  can  easily  be  multiplied  for  any  other  number  of 
men,  because  they  are  based  on  so  many  rifles  per  man  and  so  many 
cartridges  of  each  kind  per  man. 

Mr.  Anthony.  Will  you  state  just  what  weapons  would  be  em- 
braced for  small  arms  and  hand  use? 

Col.  Thompson.  The  service  rifle,  model  of  1903,  as  made  at  the 
Springfield  Armory  and  at  the  Rock  Island  Arsenal ;  the  service  rifle, 
model  of  1917,  as  made  at  three  outside  manufacturing  pknts,  both 
of  which  rifles  are  caliber  .80  and  fire  the  same  cartridge ;  the  auto- 
matic pistol,  model  of  1911,  caliber  .45 ;  and  the  Colt  and  the  Smith  & 
Wesson  revolvers,  caliber  .46,  which  now  fire  the  same  cartridge, 
caliber  .45. 

Mr.  Anthony.  Does  that  also  cover  ammunition  for  machine  gunst 

Col.  Thompson.  Yes;  the  appropriation,  in  addition  to  the  am- 
munition for  small  arms,  also  covers  the  ammunition  for  machine 
guns,  which  are  of  caliber  .30. 

Mr.  Anthony.  And  also  hand  grenades? 

Col.  Thompson.  This  appropriation  also  carries  the  reserve  and 
battle  supply  for  hand  grenades,  which  subject  is  under  Col.  Hoffer. 

Col.  Hoffer.  If  I  may,  I  would  like  to  enumerate  the  items  that  will 
be  included:  Hand  grenades;  rifle  grenades  and  drop  bombs,  the 
drop  bombs  covering  the  class  of  projectiles  that  are  dropped  from 
aeroplanes.  Our  estimates  for  the  class  of  materials  called  for  are 
submitted  as  a  part  of  the  Ordnance  stores  ammunition  item  which 
is  now  under  consideration. 

Mr.  Caldweix.  You  stated  that  you  made  this  estimate  on  the 
basis  of  an  army  of  approximately  1,500,000  men,  and  a  part  of  it  on 
an  increased  number  of  men.  I  understand  from  that  that  you  have 
figures  on  an  army  of  a  million  and  a  half  men,  that  a  certain  por- 
tion of  them  would  be  Artillery,  a  certain  portion  of  them  Engi- 
neers, etc.,  not  using  small  arms,  and  that  you  are  only  figuring  for 
the  number  of  men  who  would  actually  use  the  small  arms  in  an 
army  of  a  million  and  a  half  men? 

Col.  Thompson.  Exactly  so,  sir;  for  the  ammunition  for  the 
number  of  men  carrying  rifles  and  pistols;  but  for  small  arms,  this 
estimate  is  based  upon  a  larger  number  of  men  and  for  other  require- 
ments, such  as  those  of  the  Navy,  etc.,  as  will  be  explained  later. 

Mr.  Caldwell..  And  machine  guns? 

Col.  Thompson.  Yes;  for  the  number  of  machine-gun  men  as  laid 
down  in  the  organization  tables,  which  are  approved.  Of  course, 
these  tables  are  subject  to  change  from  time  to  time,  as  is  deemed  best, 
according  to  the  exigencies  of  the  case. 

Mr.  Anthony.  Is  this  for  1,500,000  men  in  the  field  and  for  field 
use? 

Col.  Thompson.  For  field  use,  yes,  sir. 

Mr.  Caldwell.  What  allowance  do  you  make  in  your  estimates  for 
rifles,  for  pistols,  and  machine  guns  ox  the  various  types? 
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CoL  Thohpson.  That  exact  subject  is  not  under  my  present  juris- 
diction, and  it  is  changing  very  rapidly.  It  is  a  matter  with  the  sup- 
ply division,  which,  as  I  said  before,  makes  out  the  requirements  and 
th^  sends  to  the  Small  Arms  Division  the  total  amount  required. 
I  might  say,  however,  that  that  has  been  the  subject  of  a  great  deal 
of  OHisideration,  and  the  experience  has  been  different  in  the  French 
Army  and  in  the  British  Army;  one  army  will  base  the  number  of 
cartridges  per  man  per  day  on  the  total  number  of  men  in  the  entire 
theater  of  war,  and  witi)  a  certain  amount  of  reserve  for  so  many 
days,  based  upon  experience ;  another  army  will  base  that  estimate  to 
the  number  of  men  to  be  maintained  on  the  firing  line.  That  infor- 
mation is  now  in  the  hands  of  the  experts  who  make  these  calcula- 
tions, and  upon  that  information  these  tables  have  been  made.  That 
information  can  be  gotten  from  the  Supply  Division. 

Mr.  Caldwell.  You  have  not  that  before  you  at  all  ? 

Col.  Thompson.  No,  sir ;  I  have  it  for  small-arms  target  practice, 
because  that  is  gotten  at  in  another  way. 

Mr.  Caldwell.  Do  you  know  how  much  of  this  small  arms  will  be 
treated  as  field  reserve  and  how  much  will  be  treated  as  reserve  in 
tran^ortation  and  how  much  in  reserve  in  the  warehouses? 

Col.  Thompson.  No,  sir;  that  subject  is  not  under  my  jurisdic- 
tion; it  is  under  the  jurisdiction  of  the  Supply  Division. 

Mr.  Caldwell.  Who  is  at  the  head  of  that  division? 

Col.  Thompson.  Col.  Homey,  who  was  here  the  other  day.  I  be- 
lieve that  matter  is  a  matter  of  such  importance  that  it  was  deemed 
best  to  take  it  out  of  the  hands  of  all  the  manufacturing  divisions 
and  put  it  into  a  special  division  that  would  have  special  charge  of 
that  work. 

Mr.  Caldwell.  The  other  day,  when  we  first  started  our  hearings, 
there  were  a  number  of  questions  asked  of  the  officers  who  appeared 
before  us  along  the  line  of  how  much  would  be  required  in  the  event 
that  we  had  an  Army  of  3,000,000  men.  I  have  wondered  whether 
there  has  been  any  conference,  of  which  you  know,  among  the  heads 
of  the  bureaus  in  the  War  Department,  as  to  whether  or  not  the  ap- 
propriations of  Congress  should  be  continued  on  the  basis  of  1,500,000 
men,  or  whether  they  should  increase  them  ? 

Col.  Thompson.  TTiat  is  a  matter  -of  which  I  would  have  no  official 
knowledge;  it  would  concern  the  policy  of  the  department.  When 
anything  of  that  kind  occurs  we  are  simply  told  what  to  do. 

The  Chairman.  That  information  would  come  from  the  Secre- 
tary or  the  Chief  of  Staff? 

Col.  Thompson.  Yes,  sir. 

Mr.  Kahn.  Are  you  making  the  ammunition  for  the  so-called 
Chauchat  rifle  ? 

Col.  Thompson.  Yes,  sir.  We  are  getting — confidentially,  of 
course — the  initial  supply  of  French  8-millimeter  cartridges  in 
Prance  for  this  purpose;  we  are  getting  a  supply  from  the  cartridge 
works  at  Swanton,  Vt.,  and  we  are  providing  for  an  additional  supply 
to  be  made  at  Upper  Alton,  111.,  and  Kansas  City. 

Mr.  Kahn.  Those  supplies  would  be  in  addition  to  those  you  indi- 
cated a  litt'e  while  ago  as  coming  out  of  this  appropriation  f 
Col.  Thompson.  No,  sir ;  they  would  replace  a  part  of  this ;  and,  in 

addition  to  the  French  cartridge,  I  might  particularize  by  saying 
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that  there  have  grown  up  quite  a  number  of  types  of  cartridges  of 
which  we  have  not  much  knowledge  nor  experience  in  this  country. 

Mr.  Anthony.  What  is  the  8-millimeter  cartridfi;e  used  fort 

Col.  Thompson.  For  the  French  rifle,  the  Chauchat  gun,  and 
French  machine  gun,  which  is  known  as  the  Hotchkiss. 

Mr.  Caldwell.  We  are  not  using  those  in  our  Army,  are  we? 

Col.  Thompson.  We  are  going  to  use,  for  the  present,  some  of  the 
French  machine  guns  and  also  some  of  the  French  light  machine 
guns,  called  the  Chauchat. 

Mr.  Anthony.  Do  you  consider  them  an  improvement  on  the  type 
of  machine  gun  in  this  country  or  guns  that  you  can  easily  get  over 
there? 

Col.  Thompson.  I  understand  it  is  simply  a  question  of  immediate 
procurement. 

Mr.  Caldwell.  Would  you  not  have  that  unfortunate  thing  of  two 
kinds  of  cartridges  in  the  came  division  ? 

Col.  Thompson.  Temporarily;  yes,  sir. 

Mr.  Kahn.  As  I  understand  it.  Colonel,  the  Chauchat  French  gun 
which  you  purpose  using  is  practically  a  hand  machine  gun  handled 
by  one  man? 

Col.  Thompson.  Yes,  sir. 

Mr.  Kahn.  Instead  of  two  or  three  soldiers  working  a  machine 
gun,  this  is  worked  by  one  man,  who  holds  it  by  his  side? 

Col.  Thompson.  Yes. 

Mr.  Kahn.  He  has  a  metal  socket  that  he  puts  it  into,  and  he  just 
swings  it  around  as  he  fires? 

The  Chairman.  As  he  would  a  hose? 

Col.  Thompson.  Yes. 

Mr.  Caldwell.  You  can  use  the  Lie  wis  gun  in  the  same  way? 

Mr.  Kahn.  No. 

Col.  Thompson.  It  is  a  somewhat  lighter  gun  than  the  Lewis  gun. 

Mr.  Anthony.  It  is  a  further  development  along  the  same  line. 

Col.  Thompson.  Yes,  sir. 

Mr.  Shallenderger.  It  is  not  fired  from  the  shoulder? 

Col.  Thompson.  It  is  too  heavy  to  be  habitually  fired  from  the 
shoulder  by  the  average  soldier. 

Mr.  Shallenderger.  The  French  have  a  gun — ^the  Chauchat  gun- 
that  is  fired  from  the  shoulder. 

Col.  Thompson.  Those  rifles  of  th<».  automatic  type  that  are  in- 
tended to  be  fired  from  the  shoulder  and  to  be  carried  by  a  single 
man  should  not  weigh  over  10^  or  11  pounds. 

Mr.  Shallenberger.  Are  you  using  finy  of  them? 

Col.  Thompson.  No,  sir.  No  country  has  ever  successfully  gotten 
that  type,  because  when  you  get  such  light  weights  the  parts  begin 
to  break. 

Mr.  Shallenberger.  The  lightest  ^uu  that  you  have  in  contempla- 
tion is  the  French  gim  ? 

Col.  Thompson.  Yes,  sir;  that  is  the  lightest. 

Note. — I  have  since  learned  that  the  ligth  Browning  weighs  less. 

Mr.  Anthony.  Are  all  the  men  in  the  training  camps  now  sup- 
plied with  the  service  rifle? 

Col.  Thompson.  I  do  not  see  any  reason  why  they  should  not  soon 
be ;  but,  as  I  said  before,  I  am  not  in  charge  of  the  Supply  Division. 
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Mr.  Anthony.  As  you  know,  there  has  been  a  good  deal  of  news- 
paper talk  about  the  men  bein^  compelled  to  drill  with  wooden  guns. 
Col.  Thompson.  Are  you  speaking  of  officers'  training  camps 'if 

Mr.  Anthony.  No;  I  am  speaking  of  cantonments. 

Mr.  Kahn.  National  Army  camps'? 

Col.  Thompson.  No,  sir;  the  situation  there  was  that  none  of  those 
rifles  of  the  1917  model,  when  we  started  out,  would  interchange, 
even  in  the  same  plants.  They  were  all  touched  up  or  hand  finished, 
and  the  consequence  was  that  we  had  to  standardize  them.  "  Inter- 
changeable "  in  that  connection  is  a  bad  word.  We  had  to  standard- 
ize them.  When  we  come  to  talk  about  standardizing  liberty  motors 
cr  standardizing  ships,  everybody  understands  it,  but  when  we  in 
discussing  small  arms  talked  about  making  them  interchangeable, 
few  knew  exactly  what  was  meant.  We  standardized  those  rifles  so 
they  would  interchange  to  a  certain  degree  in  the  different  plants,  so 
that  if  they  ran  short  in  one  plant  we  could  send  to  another  plant. 

Mr.  Garkett.  I  visited  the  camps  in  Texas  during  the  vacation, 
and  I  found  at  nearly  all  of  them  that  they  had  one  gun  to  about 
four  men.  Now,  as  I  understand  you,  that  is  due  to  this  process  of 
standardizing? 

Col.  Thompson.  Yes,  sir ;  but  we  got  out  40,000  last  week. 

Mr.  Garrett.  And  that  trouble  has  now  passed  away? 

Col.  Thompson.  It  has  passed  away  to  a  great  extent  unless  we 
have  trouble  in  the  matter  of  labor  or  material. 

Mr.  Sh  ALLEN  BERGER.  The  troops  are  not  yet  supplied  with  the 
service  rifle 

Col.  Thompson  (interposing).  It  takes  some  time  to  get  them,  and 
we  are  just  getting  the  steam  on.  We  have  160,000  Krags  in  the 
camps,  I  understand,  and  220,i21  of  the  1917  model  have  been  manu- 
factured to  date,  which  makes  a  total  of  380,421  rifles.  Now,  if  we 
take  the  600,000  men  of  the  National  Army  and  multiply  that  num- 
ber by  66§  per  cent,  which  is  the  percentage  of  men  armed  with  the 
rifle,  we  get  400,000  men  that  ought  to  have  rifles.  Deducting  380,421 
Erags  and  1917  rifles  from  that  number,  we  have  a  shortage  of  19,579. 
In  one  week  we  ought  to  fix  that  up. 

Mr.  Kahn.  After  you  get  them,  or  after  they  are  turned  over  to 
you,  how  long  will  it  be  before  they  are  delivered  to  the  men  in  the 
camps? 

Col.  Thompson.  It  may  be  a  long  time,  unless  you  get  some  man  to 
sit  right  there  on  top  of  the  car  and  follow  it  right  through. 

(Thereupon  the  committee  adjourned  until  to-morrow,  Thursday, 
December  13, 1917,  at  10.80  o'clock  a.  m.) 
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House  of  Representatives, 
Committee  on   Military   Affairs, 

Thursday^  December  13^  1917. 

The  committee  met  at  10.30  o'clock,  a.  m.,  Hon.  S.  Hubert  Dent, 
jr.  (chairman),  presiding. 

STATEMEirr  OF  COL.  JOHN  T.  THOMPSON  AND  COL.  JAY  £. 
HOFFEB,  OF  THE  OBDNANCE  DEPABTMENT— Besomed. 

The  Chairman.  Colonel,  the  first  item  in  which  you  are  interested 
is  on  page  62,  ordnance  stores,  ammunition.  Have  you  a  detailed 
statement  of  that  item? 

Col.  Thompson.  Yes,  sir. 

The  Chairman.  Will  you  please  give  it  to  the  committee? 

Col.  Thompson.  The  purpose  of  the  appropriation  is  to  manufac- 
ture, at  Frankford  Arsenal,  175,000,000  cartridges,  caliber  .30,  model 
of  1906,  $7,875,000;  15,000,000  pistol  cartridges,  caliber  .45,  $345,000; 
then  to  purchase  from  private  plants  1,950.000,000  ball  cartridges, 
caliber  .30,  model  of  1906,  $97,500,000;  and  168,491,000  pistol-ball 
cartridges,  caliber  .45,  $4,886,250.  There  are  also  provided  a  number 
of  bullets,  or  cartridges  with  bullets  called  tracer  bullets,  incen- 
diary bullets,  armor-piercing  bullets  and  some  high-pressure  car- 
tridges that  are  used  in  the  test  of  rifles  to  see  that  they  are  strong 
enough,  and  seventeen  and  a  half  million  rounds  of  ball  cartridges, 
balib^r  .30,  model  of  1898,  for  use  in  the  Krag  rifles  which  will  bo 
used  for  guard  purposes  in  the  home  guard.  The  total  amount  of 
this  appropriation  pertaining  to  the  small-arms  division  is 
$135,585,000,  and  the  remainder  of  the  appropriation  pertains  to 
what  is  termed  the  gun  division,  which  handles  the  hand  grenades, 
rifle  grenades,  drop  bombs,  and  articles  of  that  kind.  Col.  Hoffer 
can  explain  in  detail  that  part  of  the  appropriation. 

Mr.  Kahn.  Col.  Thompson,  of  course,  you  saw  the  article  in  this 
morning's  paper  complaining  that  Congress  has  not  helped  the  Ord- 
nance Bureau  in  the  matter  of  voting  funds,  and  so  on.  You  saw 
that  in  the  paper? 

CoL  THOMPSON.  Yes. 

Mr.  Kahn.  Now,  I  want  to  ask  you  whether  this  amount  that  you 
have  named  to  us  is  all  that  you  want  for  the  specific  purposes  that 
you  have  named.    Is  it  all  that  you  can  use  for  that  purpose? 

CoL  Thompson.  Mr.  Kahn,  I  think  I  stated  at  the  beginning  of 
this  hearing  that  this  was  for  1,500,000  men,  and  of  course  the  de- 
termination of  the  number  of  men  to  be  estimated  for  is  not  a  matter 
under  my  control. 
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Mr.  Kahn.  Then  let  me  ask  you  this  question :  Assuming  we  have 
1,600,000  men  imder  arms  at  present,  and  I  believe  the  War  Depart- 
ment so  states,  and  that  a  new  or  second  increment  of  the  drafted 
men  will  be  called  in  March  and  that  they  will  be  put  into  the  can- 
tonments for  drill  and  preparation  to  go  to  the  front,  will  the 
amounts  that  you  have  stated  be  enough  for  that  purpose? 

Col.  Thompson.  May  I  ask  for  information?  I  understand  the 
number  of  men  now  provided  for  is  1,300,000. 

The  Chairman.  It  has  been  stated  in  so  many  different  ways  that 
I  do  not  know  what  it  is.  Some  claim  it  is  1,300,000  and  some 
1,600,000. 

Col.  Thompson.  If  it  is  1,300,000  men  and  500,000  men  are  called, 
that  will  make  a  total  of  1,800,000  men;  and  this  estimate  is  for 
1,500,000  men.  Therefore  the  estimate  would  be  short  ammunition 
for  300,000  men— the  difference  between  1,800,000  and  1,500,000. 

The  Chairman.  What  would  be  that  difference  in  dollars? 

Mr.  Kahn.  Can  you  put  that  in  the  hearings? 

Col.  Thompson.  Yes,  sir.  I  would  state,  Mr.  Chairman,  that  this 
is  a  very  simple  matter  of  figuring.  Boughly  speaking,  there  are 
required  about  1,400  cartridges,  caliber  .30,  per  man,  and  that  would 
be  300,000  times  1,400  multiplied  by  the  price  of  cartridges,  which 
would  be  about  $50  per  1,000,  and  likewise  for  the  pistol  cartridge. 

Mr.  Kahn.  Col.  Thompson,  will  you  kindly  put  into  the  hearing 
figures  showing  what  additional  sums  will  be  needed  if  the  Army 
is  increased  during  the  next  fiscal  year  up  to  1,800,000? 

Col.  Thompson.  Yes,  sir. 

Mr.  Kahn.  And  if  it  is  increased  to  2,500,000  men  and  to  3,000,0001 

Col.  Thompson.  Yes,  sir. 


Value  per 
thousand 

1,612,000  men. 

1,800,000  men. 

Requirements. 

Value, 

Requirements. 

Value. 

To  manufacture. 

Ball  cartridges,  Cal.  .30, 1906 

P.  B.  Cart.,  Cal.  .45 

To  purchase. 

Ball  cartridges.  Cal. .  30, 1906 

P.  B.  Cart.,  Cal.  .45 

Ball  Cart.,  Cal.  .30,  tracer  bullet. . 
Ball  Cart.,  Cal.  .30,  incendiary 
ballet... 

145 
23 

.% 
29 
75 

75 

75 

50 
50 
oO 

.    35 

175,000,000 
15,000,000 

1,950,000,000 
irvS,39l,0O0 
141,500,000 

1«,500,000 

35,500,000 

1,215,000 

1,215,000 

17,655,000 

2,200,000 

17,875,000 
345,000 

97,500,000 

4,8Sfi,250 

10,612,500 

10,612,500 

2,662,500 

00,7.W 

60,750 

882,750 

77,000 

195,4aSO00 
10, 749.  C 

2,177.406,000 
188,140,000 
157,989,000 

157,989,000 

39,640,000 

1,357,000 

1,357,000 

19,714,000 

2,456,000 

•«.7W,SflO 
..85,227 

108,870,300 

5,456,0e0 

11,849,175 

11,849,175 

2.973.000 

Ball  Cart.,  Cal.  .30,  armor-pireo- 
in^ 

Ball  Cart.,  Cal.  .30,  Vel.  2,140  f.  s. 
tor  testing  armor  nlate 

67  850 

High  pressure  Cart.,  Cal.  .30 

Ball  Cart..  Cal.  .30. 1898 

67,850 
085  TOO 

Mnltiball  Cart.,  Cal.  .45  (Spring- 
field rifle  or  carbine) 

86,960 

135,675,000 

151,383,657 
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To  manufacture. 

B«U  cartridges.  Cal.  .30, 1906. ... 
P.  B.  Cart.,  Cal.  .45 

To  purekaa*. 


Value  per 
thousand 


2,500,000  men. 


3,000,000  men. 


Requirements.        Value.       ,  Requirements. 


«45 

23 


271,400,000 
23,262,000 


Ball  cartridges,  Cal.  JO,  1906 

P.  B.  Cart.,  (^l.. 45 

Ball  Cart.,  Cal.  .30,  tracer  bullet . 

Ball  Cart.,  Cal.  .30,  incendlary 
buDet 

Ball  Cart.,  Cal.  .30,  armor-pierc- 
ing  

BallCart.,  Cal.  .30,  Vel.  2,140  f.  s. 
fcr  testing  armor  plate 

Hifb  pressure  Cart.,  Cal.  .30 

Ball  Girt.,  Cal.  .30,  1888 

Moltlball  Cart.,  Cal.  .4o  (Spring- 
field rifle  or  carbine) 


50  '  3,024,175,000 
29  ;      261,305,000 
219,427,000 


75  I 

"i 

75  ' 

I 

50 
50 
50 

35 


219,427,000 

55,055,000 

1,884,000 

1,8S1,000 

27,3}^0,000 

3,402,000 


912,213,000 
535,026 


151, 208,  T^O 

7, 577,  H45 

ir>,457,025 

16,457,025 

4, 129, 125 

»(,200 

94,200 

1.360,000 

119,420 


210,254,616 


325,6>'0,000 
27,915,000 


3,629,010,000 
313,  a*;,  000 
263,314,000 

263,314,000 

6<'.,067,000 

2,2(il,000 

2,2Gl,00O 

32,S67,000 

4,094,000 


Value. 


$14, 655,  f  00 
642,045 


181,4oO,£00 

9,093,414 

19,74S,560 

19,748,550 

4,955,025 

113,050 

113,050 

I,6^l2,b50 

143,290 


252.305,924 


The  Chairman.  Bight  in  that  coimection,  Col.  Thompson,  is  it 
not  a^  fact  that  the  total  appropirations  that  were  given  last  year 
by  this  committee  and  by  the  Appropriations  Committee  were  finally 
based  on  an  Army  of  2,300,000  men  ? 

Col.  Thompson.  Mr.  Chairman,  I  can  not  say  that  of  my  own 
knowledge. 

The  Chairman.  You  do  not  know  ? 

Col.  Thompson.  No,  sir. 

The  Chairman.  The  amount  of  small  arms  that  you  are  asking 
for  here,  you  say,  is  for  an  Army  of  1,500,000  men ;  that  means 
1,500,000  men  who  will  actually  use  the  small  arms,  does  it  not,  and 
it  does  not  necessarily  mean  a  total  Army  of  1,500,000  men  ? 

Col.  Thompson.  It  means  a  total  Army  of  over  1,500,000  men. 
[See  also  answer,  page  2,  hearing  of  Dec.  12.1 

The  Chaikman.  You  stated  mat  Col.  Honer  could  explain  some 
items  of  the  bill  also. 

Col.  HoFFER.  Mr.  Chairman,  included  in  the  estimates  submitted 
under  the  heading  "  Ordnance  stores,  ammunition,"  was  the  sum  of 
$254,415,000  to  cover  the  following  general  classes  of  material: 
Hand  grenades,  rifle  grenades  and  their  accessory,  and  drop  bombs. 
Included  in  the  term  "  drop  bombs "  are  all  the  classes  of  oflFensive 
articles  that  are  dropped  from  aeroplanes.  The  estimates  upon  which 
the  appropriations  were  made  were  based  in  tliis  case  upon  a  force 
only  slightly  greater  than  1,000,000  men,  because  it  was  expected 
that  we  would  be  able  to  get  other  appropriations  from  Congress 
early  enough  so  that  this  class  of  material  could  be  procured  for  the 
additional  men  by  the  time  the  men  were  ready  to  handle  it.  It  has 
been  found  necessary  to  materially  revise  that  estimate,  primarily 
on  account  of  the  drop-bomb  portion  of  it,  and  also  on  account  of 
the  fact  that  it  is  considered  unwise  to  run  too  close  to  your  supplies ; 
and  upon  Gen.  Pershing's  recommendation  it  has  been  decided  that 
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it  is  necessary  to  provide  what  I  called  the  other  day  a  reserve,  but 
which  is  really  an  allowance  sufficient  to  keep  a  one  month's  sup- 
ply with  the  troops,  a  three  months'  supply  m  the  base  depots  in 
France,  a  one  month's  supply  in  transit,  and  a  two  months'  supply 
in  reserve  in  the  United  States.  You  can  readily  see  that  providing 
that  far  ahead  means  a  considerable  increase  in  the  amount  of  ma- 
terial of  this  class  that  must  be  procured  before  any  given  date. 
Furthermore,  we  have  obtained  further  information  with  regard  to 
the  aeroplane  program.  That  program  is  based  upon  a  certain  num- 
ber of  squadrons,  and,  as  far  as  we  have  been  able  to  understand,  that 
portion  of  the  program,  which  is  very  extensive,  will  be  carried  out, 
irrespective  of  the  size  of  the  Army.  For  these  reasons,  to  provide 
the  material  that  will  be  required  in  this  class  by  September  1,  1918, 
will  require  the  additional  sum  of  $277,800,000,  and  it  is  necessary  to 
increase  our  estimates  for  the  calendar  vear  from  September  1,  1918, 
to  September  1,  1919,  by  $41,000,000. 

The  Chairman.  In  addition  to 

Col.  HoFFER  (interposing).  In  addition  to  the  $277,800,000  which 
should  be  made  available  at  the  earliest  possible  date.  The  $41,- 
000,000,  if  made  available  within  the  next  three  or  four  months,  will 
be  available  in  sufficient  time  to  enable  us  to  make  our  preparations 
and  to  place  the  orders. 

The  Chairman.  Do  you  mean  to  say  that  you  are  already  short  in 
the  appropriation  of  $212,798,000  given  you  last  year,  as  late  as 
October?  That  is  what  you  got  last  year  m  all,  and  the  last  appro- 
priation was  made  on  October  6. 

Col.  HoFFER.  For  this  particular  purpose  the  department  received 
in  the  appropriation  acts  of  1917  approximately  $41,000,000,  the 
exact  amount  being  $40,981,540,  and  that  is  all  the  money  carried 
in  the  three  appropriation  acts  of  the  calendar  year  1917  available  for 
this  particular  class  of  material. 

The  Chairman.  And  that  has  been  exhausted? 

Col.  HoFFER.  Yes,  sir;  it  has  all  been  practically  obligated,  or  it 
will  be  within  the  next  10  days  or  2  weeks.  I  would  like  to  correct 
that  statement,  Mr.  Chairman,  because  I  am  advised  by  my  assistant 
that  the  entire  amount  is  obligated.  The  size  of  the  force  to  be 
provided  for  has  very  little  effect  upon  the  total  amount  required. 
It  would  have  no  effect,  of  course,  upon  the  deficiency  of  $277,800,000 
which  I  have  referred  to,  and  an  increase  in  the  size  of  the  force  to 
3,000,000  men  would  onlv  increase  the  additional  sum  required  for 
1918-19  from  $41,000,000  to  $76,000,000.  To  summarize,  there  should 
be  made  available  at  the  earliest  practicable  date  for  this  class  of  ma- 
terial $277,800,000  to  cover  deficiencies  in  our  estimates  up  to  Sep- 
tember 1,  1918,  and  there  should  be  added  to  the  amount  carried  in 
the  estimates  for  1918-19  for  ordnance  stores,  ammunition,  $41,- 
000,000,  to  make  up  for  the  deficiency  for  the  period  from  September 
1, 1918,  to  September  1, 1919. 

Mr.  Greene.  That  latter  is  not  a  real  deficiency,  but  it  is  an  an- 
ticipated one? 

Col.  HoFFER.  I  had  better  say  ** revision  of  our  estimates''  from 
September  1, 1918,  to  September  1, 1919. 

Mr.  Fields.  What  amount  do  you  need,  Colonel,  to  be  made  imme- 
diate available? 
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Col.  HoFFEH,  $277,800,000. 

Mr.  Shallenbekger.  Do  yon  mean  to  say  that  that  is  a  part  of 
the  $290,000,000  ?  You  do  not  want  $277,800,000  in  addition  to  the 
$290,000,000?  You  said  you  wanted  $277,800,000  made  immediately 
available. 

Col.  HoFFER.  Yes,  sir;  $277,800,000  should  be  made  immediately 
available.  Then,  I  would  like  to  increase  the  estimates  in  this  bill 
by  $41,000,000 

Mr.  Shallenberger  (interposing).  What  is  the  total  amount? 

Col.  HoFFER  (continuing).  Which  would  make  available  under  this 
appropriation  for  this  class  of  material  $254,415,000  plus  $41,000,000, 
or  $295,415,000.  So,  the  total  amount  which  will  be  required  for  this 
purpose  will  be  $277,800,000  plus  $295,416,000. 

"  Mr.  Shallenberger.  When  you  say  "  for  this  purpose,"  did  you 
mean  for  these  bombs? 

Col.  HoFFER.  For  the  classes  of  material  I  enumerated — ^hand 
grenades 

Mr.  Shallenberger  (interposing).  That  is,  outside  of  rifle  am- 
munition? 

Col.  HoFFER.  Yes,  sir;  altogether. 

Mr.  Shallenberger.  Does  that  leave  the  difference  between 
$277,800,000  and  $431,000,000  as  all  the  money  you  will  have  avail- 
able for  rifle  ammunition? 

Col.  HoFFER.  I  so  understand. 

Mr.  Shallenberger.  It  looks  like  you  are  taking  almost  all  of  the 
money  for  explosives  rather  than  for  rifle  ammunition.  If  you  take 
$277,800,000  out  of  $431^000,000 

Col.  HoFFER  (interposing).  That  happens  to  be  the  case  all  along 
the  line  with  reference  to  this  class  of  material  which  is  in  the  nature 
oi  projectiles. 

Mr.  Shallenberger.  Does  that  leave  you  the  amount  that  you 
think  you  need.  Col.  Thompson  ? 

Col.  Thompson.  I  understand  that  it  does. 

Mr.  Shallenberger.  I  thought  he  was  cutting  into  your  appro- 
priation? 

Col.  Thompson.  No,  sir. 

Col.  HoFFER.  In  order  to  properly  classify  the  various  articles  re- 
quired, it  is  necessary  to  ask  for  them  under  various  appropriations, 
and  when  it  comes  to  the  question  of  these  various  articles  which 
have  only  come^  into  existence  in  the  last  two  years  it  is  difficult  to 
find  appropriations  that  they  will  fit,  and  so  it  is  necessary  to  put 
them  under  the  appropriations  which  appear  most  applicable,  and 
hence  avoid  changes  in  the  wording  of  the  appropriation  acts.  Per- 
haps, in  order  to  avoid  any  possible  misunderstanding,  it  should  be 
stated  this  way :  The  bill  now  calls  for  $390,000,000  under  the  heading 
"Ordnance  stores-ammunition  " ;  I  request  that  that  amount  be  in- 
creased by  $41,000,000,  and  that,  in  addition  thereto,  there  be  ap- 
propriated and  be  made  inunediately  available  the  sum  of  $277,800,000. 

llie  Chairman.  You  want  $277,800,000  made  immediately  avail- 
able? 

Col.  HoFFER.  Yes,  sir;  $277,800,000  should  be  made  immediately 
availaMe. 
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Mr.  Shallenberger.  Have  you  any  assurance  tliat  you  can  procure 
$277,800,000  worth  of  this  character  of  explosives  and  weapons  at 
once? 

Col.  HoFFER.  This  class  of  material  can  not  be  procured  at  once, 
but  under  the  existing  law  we  can  not  enter  into  a  contract  without 
having  either  the  funds  on  hand  or  a  contract  authorization  to  an 
amount  equal  to  the  total  amount  carried  by  the  contract,  and  so,  in 
order  to  start  the  work  of  procurement  of  the  material  that  we  re- 
quire, we  must  either  have  the  funds  or  a  contract  authorization  for 
the  entire  amount,  although  it  may  be  a  year  before  final  payment  is 
made. 

Mr.  Shallenberger.  Is  there  any  place  where  you  can  produce 
$277,800,000  worth  of  that  character  of  explosives  in  this  country 
or  in  any  other  country? 

Col.  HoFFER.  We  expect  to  be  able  to  procure  it.  We  must  pro- 
cure it,  and  every  effort  is  being  made  to  develop  additional  capacity 
to  provide  it.  In  some  cases  we  are  asking  almost  the  impossible, 
but  that  must  be  our  program,  and  every  effort  must  be  made  to 
procure  the  material.  The  first  thing  we  need  is  either  the  appro- 
priation or  a  contract  authorization  to  start  the  work,  because  we 
can  not  enter  into  a  contract  unless  we  have,  as  I  have  said,  sufficient 
funds  in  cash  or  a  contract  authorization  to  complete  it. 

Mr.  Shallenberger.  Will  you  not  have  to  construct  some  factories 
in  this  country  for  that  purpose? 

Col.  HoFFER.  Undoubtedly  we  will  have  to  construct  factories. 

The  Chairman.  Are  you  advancing  money  for  these  enterprises 
now,  or  for  factories  to  be  established  ? 

Col.  HoFFER.  We  are  covering  the  provision  of  additional  facili- 
ties in  several  ways.  In  some  cases  the  additional  facilities  are  pro- 
vided by  the  extension  or  rounding  out  of  existing  plants.  In  mmor 
cases  the  additional  plant  facilities  remain  the  property  of  the  con- 
tractor, and  a  certain  part  of  it  is  allowed  to  be  amortized  in  the 
Srice  that  we  pay  for  the  material.  If  the  plant  extension  is  of  suf- 
cient  magnitude  and  of  a  character  which  would  make  it  of  little 
value  to  the  contractor  at  the  conclusion  of  the  war,  we  are  a^eeing 
to  pay  for  and  take  title  to  the  additional  facilities  we  are  providing. 
In  that  case  we  pay  for  the  additional  facilities  as  they  are  installed, 
upon  the  presentation  of  proper  vouchers,  checked  by  our  oflBcers  and 
certified  to  as  properly  coming  under  the  contract  both  as  to  quantity, 
quality,  and  price,  and  in  that  way  we  make  partial  payments  during 
the  preparatory  work.  We  are  also  in  many  cases  making  partial 
payments  during  the  manufacture  of  articles.  For  example,  we  are 
affreeing  to  pay  contractors  80  per  cent  of  the  cost  of  raw  materials 
when  delivered  and  paid  for.  Now,  as  a  further  step,  we  are  begin- 
ning to  operate  under  the  provisions  of  the  recent  legislation  author- 
izing advance  payments  not  to  exceed  30  per  cent,  under  such  regu- 
lations as  the  Secretary  of  War  and  the  Secretary  of  the  Navy  may 
Erescribe.  The  Secretary  of  War  has  established  a  war-credite 
3ard,  to  which  board  are  referred  all  cases  where  an  advance  pay- 
ment is  considered  desirable.  Action  has  been  taken  on  one  or  two 
cases,  so  far  as  our  department  is  concerned,  and,  undoubtedly,  there 
will  be  many  cases  arising,  as  the  manufacturers  are  finding  it  very 
difficult,  indeed,  to  finance  operations  of  the  magnitude  that  they  are 
called  upon  to  undertake. 
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The  Chaibkan.  Who  constitutes  that  War  Credits  Board  ? 

Col.  HoFFER.  One  member  is  Col.  Samuel  McRoberts,  of  the  Na- 
tional City  Bank,  of  New  Yorkj  who  has  been  commissioned  a 
colonel  in  the  National  Army  and  is  on  duty  with  the  Ordnance  De- 
partment The  plan  is  for  the  contracting  officer  to  pass  on  the  re- 
liability of  contractors  and  their  capacity  to  do  the  work — in  other 
words,  to  carry  the  work  up  to  the  point  where  it  is  decided  a  con- 
tract should  be  placed  with  a  certain  firm.  Whether  or  not  the  con- 
tractor should  have  financial  assistance,  whether  it  is  required,  and 
how  that  financial  assistance  should  be  rendered,  and  what  protection 
the  Government  should  demand,  are  the  points  which  are  being 
passed  upon  by  the  War  Credits  Board. 

The  Chaibman.  Authority  was  given  in  one  of  the  appropriation 
bills  of  last  year 

Col.  HoFFEB  (interposing).  In  the  biU  of  October  6. 

The  Chaibman  (continumg).  To  advance  money  to  private  manu- 
facturers, but  I  notice  you  are  not  asking  for  that  authority  to  be 
continued  in  the  next  appropriation  bill. 

Col.  HoFFEB.  I  think  it  is  the  intention  to  have  it  continued,  and  I 
think  it  is  most  desirable  and  most  necessary. 

Mr.^  Shallekbergeb.  Are  you  going  to  manufacture  those  explo- 
sives in  this  country  or  in  France?  I  am  referring  to  the  $277,- 
800,000  worth  of  high  explosives. 

Col.  HoFFER.  We  can  not  rely  upon  any  country  outside  of  the 
United  States  to  help  us  in  regard  to  powder  or  explosives. 

Mr.  Shallei^bebgeb.  Will  it  not  be  a  very  dangerous  proposition 
to  try  to  remove  these  high  explosives  across  the  sea,  and  would  it 
not  be  advantageous  if  they  could  be  produced  in  France?  For  in- 
stance, how  many  ships  of  the  size  of  the  ship  that  exploded  at  Hali- 
fax would  it  take  to  transport  these  explosives  ?  They  are  very  dan- 
gerous to  handle,  are  they  not  ? 

Col.  Hoffer.  They  are  dangerous  unless  they  are  properly  de- 
signed and  properly  manufactured,  and  the  latter  depends  upon  the 
degree  of  watchfulness  in  the  inspection.  For  example,  take  a  round 
of  3-inch  ammunition  and  consider  the  severity  of  the  shock  it  re- 
ceives when  fired  from  a  gun.  There  is  no  blow  that  it  could  possibly 
get  in  handling  or  shipment  that  would  compare  with  the  shock  of 
3ie  discharge  of  the  gun.  We  consider  all  of  these  explosives  and  all 
of  this  ammunition  sufficiently  safe  to  transport. 

Mr.  Shaixenbebgeb.  That  is  the  point  I  wanted  to  bring  out. 

Col.  HoFFEB.  There  is  another  thing:  It  would  be  impossible  for 
England  or  France  or  any  other  of  our  allies  to  take  care  of  our  de- 
mands. Furthermore,  increased  demands  are  being  made  upon  this 
country  owing  to  the  shipping  conditions,  because  so  much  of  the  raw 
material  must  come  from  the  other  side  of  the  ocean,  and  the  tonnage 
is  materially  reduced  if  we  can  ship  finished  products  and  not  ship 
raw  material,  which  weighs  so  much  more,  of  course,  than  the  finished 
product. 

Mr.  Gseene.  Is  some  part  of  this  ammunition  that  goes  across 
shipped  with  the  primers  and  other  things  of  that  kind  detached  to 
be  assembled  over  there  as  a  means  of  precaution  during  shipment? 

Col.  HoFFEB.  In  the  case  of  many  of  our  projectiles  and  bombs 
the  detonators  are  shipped  separately,  which  would  minimize  the 
effect  of  a  premature  explosion  on  shipboard  o**  in  storage.     Of 
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course,  gentlemen,  you  will  appreciate  that  the  bulk  of  this  amount 
we  are  asking  for  is  for  drop  bombs,  and  it  is  merely  tieing  up  with 
the  very  extensive  program  which  has  been  inaugurated  bv  the 
Signal  Corps  and  which  everyone  considers  should  be  carried  out, 
and  we  are  obligated  to  furnish  the  Signal  Corps  with  this  amount 
of  material  of  these  classes  in  order  that  the  aeroplanes  may  be 
used  effectively. 

The  Chairman.  You  furnish  the  Signal  Corps  with  all  this 
material? 

Col.  HoFFER.  Yes,  sir;  we  furnish  the  bomb-dropping  device, 
which  is  fitted  into  the  aeroplanes;  we  furnish  the  sights  for  con- 
trolling the  time  at  which  the  bomb  should  be  dropped;  and  we 
furnish  tlie  bombs  themselves. 

Tlie  Chairman.  We  passed  an  appropriation  of  $640,000,000  for 
the  Signal  Corps  last  summer.  Did  you  handle  that  part  of  the 
appropriation  in  the  purchase  of  this  material? 

Col.  HoFFER.  It  has  not  been  considered  that  that  sum  or  any  part 
of  it  was  available  for  this  class  of  material  for  which  we  are  now 
asking  funds  and  have  asked  funds  in  the  past. 

The  Chairman.  Then  you  have  not  actually  used  any  part  of  that 
appropriation  for  this  purpose? 

Uol.  HoFFER.  Not  a  cent,  sir. 

Mr.  Kahn.  Colonel,  following  up  the  line  of  questions  of  Gov. 
Shallenberger,  as  a  matter  of  fact,  England,  when  she  found  the 
great  need  for  ammunition,  took  over  sewing-machine  factories, 
typewriter  factories,  and  all  activities  of  that  kind  and  set  them  to 
work  manufacturing  parts  of  ammunition? 

Col.  HoFFER.  Yes,  sir. 

Mr.  Kahn.  Have  you  attempted  to  do  anything  of  that  kind  in 
this  country  as  yet? 

Col.  HoFFER.  We  have  in  the  case  of  hand  grenades;  yes^  sir;  and 
we  contemplate,  in  the  procurement  of  this  class  of  material,  inter- 
fering as  little  as  possible  with  organizations  that  are  capable  of 
and  should  be  callea  upon  to  work  upon  the  more  difficult  and  more 
highly  technical  materials. 

Mr.  KLahn.  But  if  you  really  need  all  this  material  for  which  you 
are  asking  will  you  oe  able  to  manufacture  it  by  taking  over  those 
various  factories  and  putting  them  all  at  work  manufacturing  the 
stuff  you  want? 

Col.  HoFFER.  The  only  doubtful  element  is  that  of  time.  It  takes 
time  to  do  all  thi;s.  It  takes  time  to  find  these  people ;  it  takes  time 
to  train  them  and  get  them  started  in  this  work. 

Mr.  Kahn.  You  mean  the  laborers  and  the  mechanics? 

Col.  HoFFER.  That  is  a  problem  which  the  manufacturer  is  strug- 
gling with ;  but  the  selection  of  the  people  to  do  this  work  and  enter- 
ing into  negotiations  as  to  the  terms  under  which  they  will  do  it 
requires  time. 

Mr.  Kahn.  Then,  we  find  ourselves  practically  in  the  same  posi- 
tion that  England  found  herself  in  at  the  beginning  of  the  war? 

Col.  HoFFER.  Yes,  sir. 

Mr.  Kahn.  And  we  are  not  taking  any  lessons  from  England  by 
putting  these  factories  at  that  work  now  so  that  they  will  be  turning 
out  the  material.    The  most  important  thing  now  is  to  win  this  war. 
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It  is.  much  more  important  than  making  sewing  machines  and  type- 
writers, and  this  committee,  I  take  it — speaking  for  myself  at  any 
rate-— wants  to  give  the  War  Department  every  possible  assistance  in 
getting  the  supply  as  speedily  as  possible  and  in  equipping  factories 
m  this  country  so  that  they  can  turn  out  the  quantity  that  you  want. 
Are  you  doing  anything  at  all  in  that  direction  other  than  that  little 
thing  that  the  captain  spoke  of? 

Col.  HoFFER.  We  have  ffone  this  far,  Mr.  Kahn,  in  that  we  have 
obligated  all  the  money  which  has  been  appropriated  to  date,  which 
shows  we  have  succeeded  in  finding  people  whom  we  consider  satis- 
factory and  have  made  satisfactory  arrangements  with  them  whereby 
they  have  started  on  the  manufacture  of  all  the  material  for  whicn 
we  have  appropriations.  We  will  continue  the  same  process  just  as 
soon  as  we  get  additional  money. 

Mr.  Kaiix.  Then,  the  apprehension  of  (lov.  Shallenberger  that 
jou  will  not  be  able  to  turn  out  all  this  material  within  the  year  is 
rather  far-fetched,  is  it  not? 

Col.  HoFFER.  We  hope  to  be  able  to  turn  it  out,  but  no  one  can 
hope  to  predict  the  difficulties  that  are  being  encountered.  For  in- 
stance, a  powder  plant  shuts  down  to-day  because  it  can  not  get  coal. 
All  those  questions  are  coming  up  and  are  causes  of  delay  j  also  the 
scarcity  of  materials.    As  I  say,  it  is  merely  a  question  of  time. 

Mr.  Kahn.  Then,  it  would  be  a  fair  thing  to  say  that  there  are 
many  factors  that  make  for  delay  and  not  Congress  alone? 

Col.  HoFFER.  Correct,  sir;  but  we  can  not  move,  as  I  said,  without 
the  funds  or  the  authorization.  As  long  as  we  have  money  which  is 
not  obligated  then  the  responsibility  is  upon  us  at  least  to  obligate 
that  money,  because  we  have  not  utilized  the  funds  or  the  authonza- 
ti<m  which  Congress  has  given  us ;  but  when  we  have  reached  the 
point  where  we  have  exhausted  our  funds  any  further  expansion  of 
our  activities  must  wait  upon  appropriation  or  authorization. 

Mr.  Kahn.  Then,  if  this  committee  authorizes  the  amount  of 
money  you  require,  as  you  have  stated  to  us,  you  will  be  able  within 
the  next  fiiscal  year,  practically,  to  furnish  all  the  munitions  of  the 
character  with  which  you  are  charged  to  get  ready;  you  will  have 
them  all  ready  probably  by  the  end  of  the  fiscal  year? 

Col.  HoFFER.  We  hope  to  be  able  to  have  them  all  ready.  We 
would  immediately  start- 

Mr.  Kahn  (interposing).  Then,  if  Congress  does  appropriate  the 
money,  that  is  all  that  Congress  can  do,  and  if  they  are  not  gotten 
ready,  it  is  somebody  else's  fault,  is  not  that  it? 

Col.  HoFFER.  Except  that  these  other  factors,  the  factors  of  labor 
and  the  other  elements  which  affect  and  retard  manufacture  are 
factors  beyond  the  control  of  the  Ordnance  Department. 

Mr.  Kjlhn.  And  beyond  the  control  of  Congress. 

Col.  HoFFER.  Well,  it  may  be. 

Mr.  Kahn.  How  could  Congress  control  it?  If  there  is  any  way 
that  Congress  can  do  anything,  let  us  know.  You  are  the  gentle- 
men who  are  charged  with  the  duty  of  getting  the  material,  and  we 
are  charged  with  the  duty  of  appropriating  for  it.  If  we  do  our 
share,  why  will  it  be  the  fault  ox  Congress,  if  the  material  is  not 
turned  out^  and  what  further  thing  ought  Congress  to  do  to  enable 
you  to  get  it  out.    Is  there  any  legislation  you  need  ? 
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Col.  HoFFBR.  I  am  not  qualified,  Mr.  Kahn,  to  speak  in  regard  to 
the  general  subject  of  legislation  which  would  assist  the  Ordnance 
Department,  because  my  own  particular  troubles  are  troubles  which 
every  one  in  the  Ordnance  Department  is  experiencing  and  every 
one  in  the  department,  and  I  would  hesitate  to  express  an  opinion 
upon  that  subject. 

Mr.  Kahn.  But  Congress  is  rather  sensitive  about  these  things, 
too,  and  Congress  is  being  blamed  by  a  high  officer  of  your  depart- 
ment for  not  being  willing  to  do  things  that  it  ought  to  have  done. 
Now,  speaking  as  one  member  of  this  committee,  I  want  to  say  to 
you  that  I  want  to  do  everjrthing  that  can  be  done  to  put  you  on  a 
sound  footing  and  to  put  the  Army  on  a  sound  footing.  Now,  tell 
us  wherein  Congress  must  act  so  as  to  enable  you  to  get  just  what 
you  need. 

Mr,  Greene.  Right  along  that  line,  if  Mr.  Kahn  will  permit  me,  I 
have  a  concrete  case  to  bring  before  you,  and  if  it  is  or  any  advan- 
tage to  the  department  to  know  about  it,  there  are  perhaps  a  num- 
ber of  similar  cases  and  this  is  a  good  time  to  emphasize  it.  I  know 
of  a  town  which  is  ordinarily  a  very  busy,  bustling  town  along  cer- 
tain manufacturing  lines  which  now,  on  account  of  the  pressure  of 
war,  has  been  put  somewhat  in  the  shade.  I  have  letters  from  respon- 
sible persons  there  asking  whether  their  plants  as  they  now  stand, 
consisting  of  several  varieties  of  plants,  might  be  utilized  by  the 
Government  in  any  way,  by  transformation  of  machinery  or  readjust- 
ment in  some  fashion  for  the  purpose  of  making  war  munitions  or 
Army  supplies  or  anything  that  might  be  needed.  To  whom  should 
I  present  such  a  proposition?  Do  you  people  in  the  Ordnance  De- 
partment want  it? 

Col.  HoFFER.  We  will  be  very  glad  to  have  it. 

Mr.  Greene.  Would  somebody  go  there  and  make  an  examination 
and  see  if  those  plants  actually  can  be  made  available  for  your  serv- 
ice.   They  are  at  your  service  if  they  can  be  made  available. 

Col.  Hoffer.  In  the  expansion  or  our  organizations  we  are  devel- 
oping production  sections  or  divisions,  and  the  production  section, 
for  example,  of  my  division  is  charged  with  the  duty  of  locating,  of 
developing,  and  recommending  the  companies  with  whom  my  pur- 
chasing section  should  negotiate  for  the  procurement  of  the  articles 
we  need.  All  that  information  is  being  tac)ulated  and  assorted.  One 
great  trouble  is  the  difficulty  of  organizing  in  such  a  short  time  a  body 
capable  of  doing  this  work.  You  can  get  some  idea  of  the  ma^itude 
of  the  problem  confronting  us  when  I  tell  you  that  the  gun  division, 
of  which  I  am  at  present  the  head  and  which  is  charged  with  the 
procurement  of  cannon,  cannon  ammunition,  and  trench-warfare  ma- 
terial, started  this  war  with  three  officers  and  eight  clerks.  We  were 
able  to  get  probably  1  dozen  officers  of  the  Army,  including  officers 
of  the  Ordnance  Department,  who  had  some  familiarity  with  this 
work.  The  organization  has  grown  so  far  to  over  500  officers  and 
1,800  clerks.  We  should  have  now  at  least  1,000  officers  and  practi- 
cally double  that  number  of  clerks,  and  you  can  see  the  difficulty  of 
trying  to  build  up  an  organization  of  technical  men  at  that  rate. 

Mr.  Greene.  Yes;  I  appreciate  that.  Now,  let  us  take  the  con- 
crete case,  for  instance,  which  I  have  in  mind.  If  I  should  go  to  the 
Ordnance  Department  and  say  that  I  was  coming  in  the  interest  of 
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a  community  that  had  a  diversity  of  idle  or  partly  idle  manufactur- 
ing plants,  would  I  be  assigned  to  call  upon  some  officer  who  could 
take  a  comprehensive  view  of  the  situation  in  the  sense  that  he  could 
detail  some  one  to  examine  all  the  plants  and  see  what  parts  of  your 
different  functions  could  be  supplied  by  any  or  all  of  the  various 
plants,  or  would  I  have  to  be  put  through  the  usual  process  involved 
in  the  traditional  "passing  of  the  buck "  and  sent  all  around  to  various 
offices  and  finally  find  out  that  there  is  not  a  single  man  who  could 
take  a  comprehensive  view  of  the  situation,  but  that  they  would  have 
to  send  a  specialist  to  each  plant? 

Col.  HoFFER.  The  orjganization  is  not  large  enough  at  the  present 
time  to  make  an  actual  inspection  of  every  plant  and  every  community 
that  is  brought  to  its  attention.  There  are  certain  companies  and 
certain  organizations  so  well  known  and  whose  experience  is  such 
that  there  can  be  no  question  of  their  ability  to  handle  many  of  the 
problems  that  are  confronting  us,  that  for  the  time  being  we  are 
naturally  utilizing  for  this  purpose  what  you  would  call  the  best 
assets  of  the  country.  Now,  when  those  companies  who  are  known 
to  be  able  to  undertake  this  work  are  exhausted,  then  we  will  com- 
mence to  reach  out,  but  it  is  impossible  at  this  time,  with  the  pressure 
of  work  and  trying  to  place  there  orders  with  responsible  parties^  to- 
stop  and  take  men,  because  the  technical  men  we  have  are  very  lim- 
ited and  very  difficult  to  get,  and  have  them  make  this  inspection  of 
these  various  places. 

Mr.  Cald^vrul..  I  want  to  call  your  attention  to  one  particular  case 
along  that  line.  A  man  by  the  name  of  Dupuv,  recognized  by  the 
Machinery  Club  of  New  York  as  one  of  the  best  machinery  experts 
in  the  country,  applied  for  a  major's  position  in  your  department. 
He  was  recommended  by  an  Army  omcer  of  the  regular  establish- 
ment of  the  grade  of  major  and  was  sent  for  an  examination  and  was 
turned  down  because  he  did  not  have  technical  skill.  Now  what  kind 
of  man  do  you  want  for  these  jobs?  His  name  was  Dupuv  and  he 
lives  at  Forest  Hills  and  his  application  is  on  file  in  your  office  now, 
together  with  the  Army  officer's  indorsement,  and  I  know  him  to  be 
one  of  the  highest  men  in  the  great  city  of  New  York,  making 
$15,000  dollars  a  year  now,  and  has  been  making  $15,000  a  year  for  a 
number  of  years,  and  he  is  willing  to  take  a  major's  commission,  if 
you  will  pve  him  such  a  commission. 

Mr.  McKevzie.  Does  he  do  the  technical  work  or  is  he  at  the  head 
of  the  concern  i 

Mr.  Caldweix,  He  is  the  man  who  does  the  technical  work  himself. 

Mr.  Olnex.  Eight  in  line  with  Mr.  Greene's  suggestion,  10  minutes 
ago  there  was  brought  to  my  attention — and  I  want  this  for  my  own 
information — a  man  who  has  available  a  plant  with  a  splendid 
water-power  privilege,  side  tracks,  machinery,  and  so  forth,  equipped 
to  make  twine.  I  realize  the  sense  of  Mr.  Greene's  argument  about 
"  passing  the  buck,"  and  for  my  own  information,  I  would  like  to  know 
whether  I  should  have  that  man,  who  has  an  idle  plant  ready  to  turn 
over  to  you  with  the  labor,  go  to  the  War  Industries  Board  or  to 
Mr.  Bernard  Baruch  or  Mr.  Robert  Brookings  or  to  you  ? 

CoL  HoFFER.  The  War  Industries  Board  is  collecting  data  with 
reference  to  the  capacity  and  possibilities  of  various  plants,  and  each 
department  of  the  Government  and  each  division  of  each  department 
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is  tabulating  ns  far  as  it  can  and  as  fast  at  it  can  and  as  accurately 
as  it  can  the  data  in  so  far  as  it  affects  its  own  particular  needs. 

Mr.  Greene.  That  is  exactly  the  infonnation  I  want  to  get,  and 
without  offering  this  in  a  critical  sense,  naturally  you  are  interested 
in  the  gun  line  and  somebody  in  some  other  division  is  interested 
along  another  line  and  here  is  a  diversity  of  plants  and  nobody  knows 
now  which  one  of  them  if  any  will  fit  in  with  any  of  the  particular 
lines,  and  that  means  there  must  be  a  general  survey  first  in  order  to 
determine  how  these  plants  shall  work,  and  the  result  is  if  I  go  to 
anyone  of  the  specialists  in  the  department  he  will  immediately  say 
to  himself,  "Will  it  fit  my  woi*?''  Of  course,  I  do  not  know,  and 
nobody  knows. 

Col.  HoFFER.  Answering  your  specific  question,  so  far  as  the  Ord- 
nance Department  is  concerned,  if  the  matter  is  taken  up  with  Gen. 
Wheeler,  in  the  office  of  the  Chief  of  Ordnance,  who  has  general 
charge  of  production,  he  would  be  the  proper  person  to  take  the  mat- 
ter to  in  so  far  as  the  Ordnance  Department  as  a  whole  is  concerned. 
I  would  be  glad  to  have  anyone  sent  to  the  gun  division,  and  I  will 
have  my  production  section  interview  him  and  find  out  the  possibility 
of  the  gun  division  being  able  to  utilize  such  capacity. 
.  Mr.  Greene.  Of  course,  you  can  see  that  it  might  be,  if  I  under- 
took such  an  errand,  it  would  turn  out  when  an  inspection  was  made 
that  these  plants  were  more  adapted  to  manufacturing  quartermaster 
material  than  ordnance  material.  In  other  words,  we  are  looking  for 
some  one  general  center  which  will  undertake  to  make  a  scrutiny 
and  a  division  of  such  capacity. 

Col.  HoFi'ER.  That  would  naturally  come  under  some  coordinating 
body  such  as  the  War  Industries  Board,  and  the  War  Industries 
Board  is  not  fully  organized  to  do  that  work;  and  there  is  no  organi- 
zation in  the  Government,  so  far  as  I  know,  that  is  organized  to  do 
that  work;  and  in  the  absence  of  such  a  general  body  capable  of 
analyzing  the  entire  capacity  of  the  country  and  submitting  lists,  for 
example,  to  the  Ordnance  Department,  which  can  be  subdivided 
among  the  various  branches  of  that  department,  and  submitting  an- 
other one  to  the  Quartermaster  Department  to  be  subdivided  there — 
in  the  absence  of  any  such  general  body,  the  only  thing  that  the  vari- 
ous divisions  and  branches  of  the  Government  can  do  is  to  try  to 
collect  as  much  of  these  data  as  they  can  themselves. 

Mr.  Greene.  Then  your  answers  suggest,  right  in  line  with  what 
Mr.  Kahn  said,  that  it  would  evidently  be  wise  to  have  Congress 
authorize  the  creation  of,  or  constitute  under  such  powers  as  it  may 
have,  a  general  board  that  would  be  the  first  collecting  source,  and 
from  which  the  distribution  to  these  different  departments  migjit  be 
made,  after  the  general  board  had  said  what  the  plants  were  and 
what  they  could  do. 

Col.  HoFFER.  The  result  of  such  a  board  working  intelligently 
would  be  of  inestimable  value  to  all  the  departments. 

Mr.  Greene.  First  a  general  survey  of  the  plants  themselves  and 
then  a  distribution  of  their  several  specialties  to  the  departments 
concerned. 

The  Chairman.  Do  you  not  think,  gentlemen,  that  is  a  question 
we  ought  to  discuss  witn  the  Secretary,  as  to  what  the  policy  should 
be? 
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Mr.  GitEENE.  I  understand,  and  I  do  not  want  to  delay  the  hearings 
but  I  would  suggest  that  wherever  any  matter  like  this  impinges  on 
any  one  of  the  divisions,  each  one  naturally  will  have  information  in 
particular  detail  as  to  the  application  of  the  principle  to  his  division ; 
that  is  all. 

Col.  HoFFER.  Mr.  Chairman,  perhaps  I  have  already  said  too  much. 

Mr.  McB^ENziE.  Mr.  Chairman,  may  I  say  a  word  and  then  ask  a 
question?  I  have  had  some  little  experience  with  manufacturers 
Rom  my  home  district,  and  I  had  a  very  pleasant  meeting  with  some 
of  the  representatives  of  the  Ordnance  Department  yesterday,  and  I 
fully  appreciate  what  these  men  are  up  against  and  the  utter  futility 
of  simply  going  down  to  these  men  and  saying, ''  I  have  a  factory  in 
mv  town,  and  they  employ  40  men  and  do  this  and  do  that  and  do  the 
omer  thing,"  and  I  made  the  suggestion  yesterdaj^  in  the  office  of 
one  of  these  gentlemen  that,  in  my  judgment,  the  tmng  that  a  manu- 
facturer ought  to  do  first  is  to  make  out  a  detailed  statement  of  his 
floor  q>ace,  the  machines  he  has,  the  character  of  the  machines,  what 
he  makes,  and  give  a  full  description  of  the  i)lant  and  a  statement  of 
how  many  men  he  employs  and  what  the  possibilities  are  in  that  com- 
munity, and  go  armed  with  a  statement  of  that  sort,  and  then  you 
have  got  something  tangible  to  put  before  these  officers.  To  ask 
these  technical  men  to  go  to  Illinois  or  Vermont  or  Massachusetts 
or  South  Carolina  to  look  over  a  factory  at  this  time,  to  my  mind,  is 
utterly  out  of  the  question,  while  I  am  sure  they  would  get  fair 
treatment  if  the  thing  is  presented  properly.  I  know  I  do.  I  was 
treated  very  nicely  by  the  gentlemen  over  there  in  this  department, 
and  the  men  who  were  here  offering  their  services  went  away  feeling 
they  had  gotten  a  great  deal  of  valuable  information,  and  went  home 
with  the  idea  of  trying  to  do  something  to  help  out  the  Government. 

Kow,  getting  down  to  my  question :  Colonel,  jyou  are  manufactur- 
ing some  of  these  bombs  or  having  them  manuractured  at  this  time^ 
as  I  understand  it  ? 

Col.  HoFFER.  Yes,  sir. 

Mr.  McE^ENziE.  And  you  have  made  certain  arrangements  to  manu- 
facture them,  so  far  as  you  have  got  money  to  pay  for  the  article 
manufactured  ? 

Col.  HoFFER.  Yes,  sir. 

Mr.  McKknzie.  You  have  come  to  us  and  asked  for  a  very  large 
appropriation  here  for  the  continuance  of  the  manufacture  of  bombs 
and  aeroplane  fixtures,  etc.  Have  you  at  this  time  consummated, 
or  have  you  in  your  mind's  eye,  even,  just  where  you  can  place  this 
money  to  go  right  on  with  this  work ;  or,  in  other  words,  is  the  ap- 
propriation the  initial  thing,  and  then  all  the  other  work  a  matter 
which  has  to  come  afterwards,  or  have  you  in  your  organization  now 
the  plans  laid  whereby  you  can  expend  this  money  ? 

Col.  HoFFER.  We  know  now  where  we  can  place  orders  that  will 
take  one-third  of  this  sum  we  have  asked  for  immediately,  and  the 
pkcing  of  orders  for  the  remainder  is  simply  a  question  of  locating 
<Jr  developing  facilities. 

Mr.  McKenzie.  Right  there.  Colonel,  if  that  statement  is  true^ 
then  you  have  made  arrangements  sufficient,  at  least,  to  take  care  of 
all  the  aeroplanes  that  we  will  be  able  to  get  to  the  battle  front  until 
you  are  prepared  to  go  on  manufacturing  more;  is  that  true?    In 
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Col.  HoFFBR.  But  the  material  will  not  be. 

Mr.  Gordon.  The  appropriation  will  be  available,  will  it  not? 

Col.  HoFFER.  Yes,  sir ;  but  in  considering  this  plan  it  is  necessary 
to  consider  when  the  material  will  be  available,  and  we  have  usually 
considered  some  period  like  September  1  or  October  1. 

Mr.  Gordon.  Now,  the  whole  appropriation  will  be  available  afto- 
the  1st  of  July,  1918. 

Col.  Hoffer.  That  is  right,  and  for  that  purpose  I  ask  under  this 
general  heading  $295,000,000,  or  $254,000,000  plus  $41,000,000,  but 
in  order  that  we  may  now  inaugurate  the  manufacture  of  material 
that  must  not  only  be  started  now  but  must  be  mostly  completed  by 
September  1,  1918,  we  must  have  appropriated  and  made  imme- 
diately available,  if  possible,  the  additional  sum  of  $277,800,000. 

Mr.  Gordon.  So  that  you  can  make  contracts  before  the  beginning 
of  the  next  fiscal  year? 

Col.  Hoffer.  les,  sir;  to  make  contracts  promptly,  if  necessary. 
My  people  are  prepared  now  to  place  orders  for  material  that  wUl 
take  one-third  of  that  $277,800,000. 

Mr.  Gordon.  What  is  the  total  appropriation,  including  what  you 
want  to  be  made  immediately  available  and  what  you  want  at  the 
beginning  of  the  next  fiscal  year?  What  is  the  aggregate  of  it  in 
dollars  and  cents  ?     You  said  $295,000,000  plus  $277,800,000. 

Col.  Hoffer.  Three  hundred  and  ninety  million  dollars  plus  forty- 
one  million  dollars.  For  example,  the  object  would  be  attained  by 
immediately  appropriating  $277,800,000  and  increasing  the  amount 
carried  in  this  bill  under  ordnance  stores  ammunition  from  $290,- 
000,000  to  $431,000,000.      . 

Mr.  Gordon.  Four  hundred  and  thirty-one  million  dollars  includes 
all  you  want;  that  is,  including  what  is  needed  to  be  made  inmie- 
diately  available  and  what  is  to  be  available  for  the  next  fiscal  year? 

Col.  Hoffer.  No,  sir ;  that  does  not  include  the  $277,800,000. 

Mr.  Gordon.  What  is  the  total  amount  of  money  you  are  asking 
for  ?     Would  you  add  the  $431,000,000  to. the  $277,800,000  ? 

Col.  Hoffer.  The  total  amount  of  money  that  we  want  is  $708,- 
800,000. 

Mr.  Gordon.  Have  you  the  figures  to  show  what  you  will  buy  with 
that  money? 

Col.  Hoffer.  Yes,  sir. 

Mr.  Gordon.  Will  you  put  those  figures  in  the  record? 

Col.  Hoffer.  The  total  amount  that  should  be  appropriated  under 
the  heading  "Ordnance  stores,  ammunition,"  is  $708,800,000,  of 
which  a  certain  portion  has  been  accounted  for  by  Col.  Thompson, 
amounting  to  approximately  $135,000,000,  which  leaves  a  total 
amount  for  the  particular  purposes  that  I  have  discussed  of  $572,- 
800,000.  So  far  as  hand  grenades,  rifle  grenades,  and  drop  bombs 
are  concerned,  the  total  amount  we  are  asking  for  immediately  and 
for  the  next  fiscal  year  is  $572,800,000.  I  have  here  a  tabulated  state- 
ment of  the  estimates  used  in  making  up  those  figures,  and  if  the 
committee  desires  it  I  will,  of  course,  submit  it. 

Mr.  Kahn.  When  we  had  the  aviation  bill  before  us  we  received 
from  the  Signal  Corps  certain  blue  prints,  which  were  not  printed. 
Every  mem&r  of  the  committee  had  a  blue-print  copy  of  the  items, 
and  why  would  it  not  be  proper  at  this  time  to  ask  that  we  be  given 
blue  prints  of  these  items? 
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The  Chairman.  I  think  that  would  answer  our  purposes,  and  you 
can  have  a  copy  made  for  each  member  of  the  committee. 

Col.  HoFFER.  I  will  do  so. 

Mr.  Sh ALLEN  BEBGER.  Whcu  you  first  appeared  before  the  committee, 
did  you  not  state  the  amount  you  wished  to  have  made  immediately 
available  as  very  much  less  than  the  amount  you  now  ask  to  be 
made  immediately  available  ?  Did  not  your  first  statement  give  the 
amount  that  you  wanted  to  be  made  immediately  available  as  some- 
thing less  than  $50,000,000 1 

Col.  HoFFER.  No,  sir.    If  I  made  that  statement,  it  was  incorrect. 

Mr.  Shallenberger.  I  think  the  record  will  show  that  you  did. 

Col.  HoFFER.  The  total  amount  is  $708,800,000,  of  which  $41,- 
000,000  should  be  added  to  the  estimates  in  the  regular  way  and 
^77,800,000  of  it  should  be  made  immediately  available. 

Mr.  Shallenberger.  I  understand.  That  is  the  statement  you 
made  to-day;  but  when  you  first  made  your  statement  I  gathered 
from  it  that  you  did  not  ask  for  any  such  sum  as  that,  and  I 
wanted  to  know  how  it  was  possible  for  you  to  make  such  a  mistake 
as  I  gathered  was  made. 

Col.  HoFFER.  In  what  statement — in  my  statement  the  other  day  ? 

Mr.  Shallenberger.  Yes. 

Col.  HoFFER.  That  was  for  a  different  class  of  material. 

Mr.  Shallenberger.  No  ;  it  was  in  regard  to  this  particular  item. 
When  you  appeared  you  gave  us  a  statement  of  what  you  wanted  for 
bombs,  and  you  asked  that  a  certain  amount  of  it  be  made  imme- 
diately available ;  but  that  amount  you  asked  then  was  less  than  this 
amount. 

Col.  HoFFER.  That  covered  a  different  class  of  material,  and  I 
will  be  glad  to  enumerate  what  class  of  material  that  statement 
covered.  The  item  that  we  have  been  discussing  to-day  is  not  the 
item  I  discussed  at  the  last  meeting  at  all. 

Mr.  Shallenberger.  You  said  it  was  for  bombs. 

Col.  HoFFER.  No,  sir;  I  said  bomb  sights.  I  will  be  glad  to  enu- 
merate the  items  which  were  considered  yesterday.  They  were  rifle 
lights,  illuminating  rockets,  signal  rockets,  signal  lights,  position 
lights,  smoke  torches,  aeroplane  flares,  Very  pistols,  bomb  sights  and 
drop  apparatus,  chemical  apparatus,  and  name  projectors. 

Mr.  Shallenbikger.  The  language  that  I  recall  was  about  hand 
^enades,  rifle  grenades,  and  aeroplane  bombs. 

Col-  HoFFER.  On  yesterday? 

Mr.  Shallenberger.  I  understood  you  to  say  that. 

Col.  HoFFER.  No,  sir;  I  think  not.  We  were  discussing  yesterday 
the  aijpropriation.  Ordnance  Stores  and  Supplies,  and  to-day  we 
are  discussing  the  item,  Ordnance  Stores — ^Ammunition.  Refer- 
ence was  made  to  some  of  these  articles  the  other  day,  but  I  do  not 
believe  my  testimony  referred  to  these  items.  Such  items  as  hand 
grenades  come  under  the  latter  appropriation. 

Mr.  QuiN.  You  are  not  asking  for  a  dollar  more  than  you  need 
for  that  business,  are  you  ? 

Col.  HoFFER.  It  is  our  best  guess  and  estimate  for  our  requirements. 

Mr.  QuiN.  My  notion  is  that  this  committee  wants  to  give,  and 
ought  to  give,  every  dollar  you  need.  We  ought  to  have  a  surplus 
/or  this  purpose  instead  of  a  deficiency. 


96  ARMY   APPROPRIATION  BILL,  1W9. 

Col.  HoFFER.  It  is  fts  careful  an  estimate  as  we  could  make.  When 
these  appropriations  are  made  and  the  money  is  available,  as  we  are 
constantly  being  obliged  to  revise  certain  estimates  in  accordance 
with  the  latest  information,  we  adjust  those  funds  so  as  to  meet  the 
situation  at  the  time.  All  of  these  contracts  contain  a  cancellation 
clause,  and  we  can  stop  manufacture  at  any  particular  time.  The 
department  is  not  going  any  further  in  the  manufacture  of  any  of 
these  articles  than  is  shown  to  be  necessary. 

Mr.  QuiN.  If  the  war  should  end  you  could  stop  the  manufacture! 

Col.  HoFFER.  We  could  cancel  the  contracts ;  yes,  sir. 

Mr.  Garrett.  In  making  your  contracts  with  the  various  concerns 
of  the  country  for  Ihe  manufacture  of  the  munitions  and  articles 
mentioned  here,  do  you  make  any  inquiry  or  do  you  have  any  esti- 
mates made  to  you  of  the  profits  they  make  on  the  articles  to  be 
furnished  to  the  Government? 

Col.  HoFFER.  Yes,  sir ;  that  is  very  carefully  gone  into. 

Mr.  Garrett.  What  has  your  department  considered  a  reasonable 
profit  for  those  men  that  the  Government  is  aiding? 

Col.  HoFFER.  Opinions  as  to  the  proper  profit  vary  somewhat  with 
the  class  of  material  and  the  risk  involved  in  its  manufacture,  as  well 
as  with  the  difficulty  and  ramifications  of  the  manufacture.  In  the 
cost-plus  contract  the  general  rule  is  about  10  per  cent. 

Mr.  Garrett.  That  is  where  the  contractor  assumes  no  financial  re- 
sponsibility at  all? 

Col.  HoFFER.  Practically  none ;  no,  sir. 

Mr.  Garrett.  Now,  in  the  case  of  a  plant  where  the  Government 
is  furnishing  the  money  in  advance  for  the  raw  material,  or  is  making 
such  additions  as  are  necessary  to  turn  out  the  work  the  Government 
desires  to  have  turned  out,  and  where  at  the  end  of  the  contract  the 
Government  is  to  take  the  extension  property  off  the  hands  of  the 
contractor,  what  kind  of  profit  do  you  ngure  on  in  a  case  of  that 
kind? 

Col.  Hoffer.  If  it  is  a  fixed-price  contract  it  is  very  difficult  to  de- 
termine exactly  what  the  profit  is.  In  that  case  the  contractor  takes 
many  risks  in  regard  to  labor,  delays  due  to  difficulty  in  getting  raw 
material,  and  all  the  other  questions  which  affect  production  and 
affect  costs.  Our  general  plan  in  procuring  material  where  there  is 
competition  has  been  to  send  letters  of  inquiry  to  responsible  parties 
who  have  been  passed  upon  by  my  production  section  as  being  re- 
liable and  competent  to  do  this  work.  We  estimate  on  how  much 
they  can  undertake,  and  send  out  letters  of  inquiry  asking  them  for 
the  terms  under  which  they  will  undertake  this  business,  Tiow  much 
they  think  they  can  make,  and  what  is  a  fair  price,  and  upon  the 
basis  of  the  replies  received  our  negotiators  try  to  make  flie  best 
possible  bargain  for  the  Government.  I  think  that  in  most  of  the 
business  we  have  placed  there  is  a  very  reasonable  profit  for  the 
manufacturers.  I  think  they  are  doing  our  business  at  excellent 
prices,  considering  the  conditions.  In  that  case  the  profits  may  run 
as  high  as  15  per  cent  or  20  per  cent  on  a  fixed-price  contract-  I 
think  in  many  cases  the  expectation  of  profit  will  not  be  realized. 

Mr.  Garrett.  The  reason  I  asked  that  question  is  that  there  has 
been  considerable  discussion  over  the  country  on  the  subject  of  profit- 
taking.     In  fact,  the  President  referred  to  something  of  that  sort 
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in  his  message,  but  not  in  connection,  of  course,  with  the  Ordnance 
Department,  but  with  reference  to  the  country  generally  he  referred 
to  the  fact  that  people  are  trying  to  make  money  out  of  the  war. 
The  question  in  my  mind  was  whether  or  not  the  time  has  not  about 
arrlTed  when  the  Government  should  commandeer  all  of  those  plants 
necessary  in  the  making  of  munitions  of  war  and  take  charge  of 
them,  thus  cutting  out  ue  question  of  profit  altogether,  and  when 
the  war  is  over,  the  plants  could  be  turned  over  to  their  owners  in 
as  good  condition  as  the  Government  received  them,  with  a  reason- 
able compensation  for  the  use  of  them,  thus  doing  away  with  the 
question  of  profiteering. 

Mr.  Greene.  Is  not  that  already  taken  care  of? 

Mr.  NicHOLLS.  His  question  is  why  they  do  not  do  it 

Mr.  Garrett.  Of  course  that  is  a  question  of  policy,  and  I  will 
not  insist  on  an  answer  to  it. 

Mr.  Hull.  At  the  outbreak  of  the  war,  how  many  cannon  of  the 
'  ^7P^  ^^^^  y^u  ^^^  sending  to  France  did  you  have  on  hand^ 

Col.  HoFFER.  We  have  not  sent  any  to  France. 

Mr.  Hull.  But  you  are  going  to  send  them.  How  many  of  tlu 
type  YOU  are  going  to  send  have  you  on  hand  ? 

C!ol.  Hoffer.  We  will  send  seventy-fives,  for  example. 

Mr.  Hull.  How  many  of  them  have  you  on  hand? 

Col.  HoFFER.  We  have  now  approximately  about  800  guns  of  that 

Mr.  Hull.  I  asked  how  many  you  had  at  the  outbreak  of  the  war — 
that  is,  about  the  1st  of  April  ? 

Col.  Hoffer.  We  had  approximately  600  guns  actually  completed. 

Mr.  Hull.  Of  the  type  that  vou  are  going  to  use? 

Col.  Hoffer.  No,  sir;  not  of  the  type  we  are  going  to  use,  the 
guns  are  principally  8-inch  caliber,  not  75  mm. 

Mr.  Hull.  Did  you  have  any  ? 

Col.  Hoffer.  Except  for  some  4.7-inch  guns,  I  think  none  of  the 
exact  types  that  we  are  going  to  send  abroad.  All  of  those  guns, 
however,  are  being  used  in  training.  Those  800  guns  are  being  used 
in  training. 

Mr.  Caldwell.  You  keep  accurate  cost  data  of  the  operations  in 
the  Government  plants,  do  you  not,  for  the  manufacture  of  arms 
and  munitions? 

Col.  Hoffer.  Yes,  sir. 

Mr.  Caldwell.  Have  vou  compared  the  cost  of  those  munitions 
when  manufactured  by  iiie  Government  with  the  cost  when  manu- 
factured under  contract? 

CoL  Hoffer.  Yes,  sir. 

Mr.  Caldwell.  Which  do  you  find  to  be  the  cheaper? 

Col.  Hoffer.  The  price  at  which  we  are  getting  material  from 
private  manufacturers  is  cheaper,  and  should  be  because  of  the 
greater  quantities  produced.  Our  arsenals  are  very  small,  and  are 
msignificant  manuiacturing  establishments  when  compared  with  the 
undertakings  in  which  we  are  now  involved. 

Mr.  Caldwell.  The  conditions  now,  then,  are  different  from  what 
they  were  before  the  war  ? 

Col.  Hoffer.  Yes,  sir;  because  we  were  manufacturing  greater 
quantities  than  we  were  procuring  outside. 
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Mr.  Hull.  You  are  purchasing  these  things  cheaper  than  you  are 
manufacturing  them  or  could  manufacture  them  at  your  arsenals? 

Col.  HoFFER.  I  think  that  general  statement  is  correct.  There  may 
be  exceptions,  but  that  is  the  general  rule. 

Mr.  HxTLL.  Let  me  ask  Col.  Thompson  if  he  is  manufacturing 
rifles  cheaper? 

Col.  Thompson.  I  can  not  say  that  we  are. 

Mr.  Caldavell.  One  more  question:  Arc  you  paying  royalties  on 
the  patents  that  are  used  ? 

Col.  HoFFER.  Practically  none. 

Mr.  Caldwell.  Are  you  paying  a  royalty  on  rifles? 

Col.  Thompson.  No,  sir. 

Mr.  Caldwell.  Are  you  paying  a  royalty  on  the  pistol  ? 

Col.  Thompson.  The  Government  is  not  paying  a  royalty. 

Mr.  Cau)well.  Who  is? 

Col.  Thompson.  I  think  the  company  from  which  we  buy  pays  a 
royalty. 

Mr.  Caldwell.  The  Government  has  to  pay  them  a  sufiicient  sum 
of  money  to  cover  the  royalty? 

Col.  Thompson.  I  mean  the  Government  is  not  paying  a  royalty 
directly. 

Mr.  Caldweli^.  What  is  the  royalty  on  the  pistol  you  are  using 
now? 

Col.  Thompson.  I  do  not  know,  but  I  can  put  that  in  the  hearing. 

Mr.  Caldwell.  Will  you  put  that  in  the  record,  please  I 

Note. — Colt.  Co.  states  it  is  75  cents  per  pistol. 

Col.  Hoffer.  I  would  like  to  qualify  my  statement  by  saying  there 
are  a  few  articles  we  intend  to  pay  royalties  on. 

Mr.  Caldwell.  Will  you  put  in  the  record  a  statement  naming 
those  articles  and  the  royalty?  I  would  also  like  to  know  whether 
the  patent  is  held  by  American  enterprise  or  whether  it  is  foreign 
enterprise  in  each  instance. 

Col.  Hoffer.  Yes.  No  royalties  are  now  being  paid  on  the  articles 
procured  from  the  appropriations  under  discussion.  Negotiations 
are,  however,  under  way  for  the  following : 


Type. 

Owner  of  patents. 

Natlooality. 

B&rlow  heavy  drop  bomb 

Marlln-Rockwell  Corporation 

do 

AmeiicuL 

Contract  made  on  10  per  cent  basis,  but  must  be  re- 
adjusted in  view  of  present  conditions. 
Hieh-canacitv  bomb  (certain  features) 

Do. 

v.  B.  rlne  erenade 

General  Electric  Co.  of  Paris 

Sir  Wilfred  Stokes 

French. 

iuin/»h  RtoirAs  mins  w\*\  ammunition. ......  t  .,.,...,,,,  ^ , 

BrIUsh. 

Mr.  TiLSON.  I  would  like  to  ask  Col.  Thompson  if  he  is  entirely 
correct  as  to  the  rifle,  or  whether  or  not  we  are  paying  a  slight 
royalty  on  the  Buffington  sight  ? 

Col.  Thompson.  We  are  paying  no  royalty  on  the.  Uiinington  sight. 

Mr.  TiLSON.  Were  we  not  paying  one  a  siiort  time  ago?  I  had 
understood  there  was  a  royalty  on  the  Buffington  sight,  but  I  may 
have  been  misinformed. 

Col.  Thompson.  Not  that  I  know  of. 

Mr.  Caldwell.  Colonel,  you  have  stated  that  we  were  buying  our 
material  cheaper  at  the  private  plants  than  we  could  make  it  in  the 
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Government  plants,  and  you  stated  the  reason  was  that  the  Govern- 
ment was  doing  it  on  a  much  smaller  scale  than  in  the  private  plants. 
Could  you  form  an  opinion  from  ^rour  experience  in  Government 
manufacture  as  to  whether  or  not  if  you  took  over  those  private 
plants  we  could  make  a  saving  in  the  cost  of  our  material.  Could 
you  form  an  opinion  from  your  own  personal  experience  about  that) 

Col.  HoFFER.  I  would  like  to  ask  you  if  you  will  tell  me  what  you 
mean  by  taking  over  a  plant.    Who  would  operate  the  plant? 

Mr.  Caldwell.  The  Government. 

CoL  HoFFER.  How  would  the  Government  operate  the  plant  f 

Mr.  Caldwell.  Just  like  it  operates  its  i>resent  plants. 

Col.  HoFFER.  How  could  the  organization  be  gotten  together  to 
operate  it  ? 

Mr.  Caldwell.  Employ  them  just  like  they  do. 

Col.  HoFFER.  It  is  the  most  difficult  thing  m  the  world  to  build  up 
an  organization,  sls  any  of  you  gentlemen  who  are  in  the  manufac- 
turing business  knows,  and  practically  the  result  would  be  to  simply 
let  the  present  organizations  run  them,  and  then  we  come  down  prac- 
tically to  a  cost  basis. 

Mr.  Greene.  Then  you  come  down  to  the  difference  in  overhead? 

Col.  HoFFER.  A  slight  difference  in  overhead.  The  Government 
has  not  the  personnel  to  operate  these  plants  and  could  not  recruit 
it  in  time  and  put  the  men  in  those  plants  in  order  to  get  the  material 
out  in  time. 

Mr.  Caldwell.  When  a  business  is  reorganized  and  a  new  owner- 
ship comes  along  they  carry  on  the  business  without  any  hitch  at  all. 

Col.  HoFFBR.  But  how  many  people  do  they  change  in  their  or- 
ganization ? 

Mr.  Sh ALLEN BERGER.  We  have  had  advocated  from  very  high  au- 
thority that  the  Government  should  operate  all  the  railroads  in  the 
United  States  as  a  war  proposition.  Is  not  that  a  bigger  thing  than 
this? 

CoL  HoFFER.  You  are  getting  me  rather  beyond  my  depth,  but  the 
whole  thing  hinges  upon  the  extent  to  which  the  Government  will 
operate  them ;  will  it  simply  commandeer  the  whole  organization 
or  will  it  commandeer  the  actual  operating  men  of  these  roads?  You 
can  take  away,  for  example,  probably  the  president  of  the  road  and 
replace  him,  but  you  can  not  take  away  your  train  dispatcher;  you 
can  not  take  away  the  man  whx)  is  really  running  the  business  and 
renlace  him  with  another  man. 

Mr.  Caldwell.  I  hope  you  did  not  assume  from  my  question  that 
I  expected  to  throw  away  that  working  organization  ? 

Mr.  Nichols.  Mr.  Caldwell's  proposition,  as  I  understand  it,  is 
this:  They  are  making  a  profit  of  from  10  to  15  and  possibly  20  per 
cent,  and  his  idea  is  for  the  Government  to  take  over  the  whole 
thing  and  manage  it. 

Mr.  Greene.  May  I  interrupt  you  right  there.  You  can  take  over 
the  plant  and  its  good  will  and  all  that  sort  of  thing,  but  the  per- 
sonnel may  not  necessarily  go  with  it. 

Mr.  Nichols.  But  we  have  got  to  presume  that  the  personnel  is 
willing  to  work  for  the  Government  for  the  same  wages  tnat  they  are 
working  for  now.  They  do  not  care  whether  they  are  working  for 
the  Government  if  you  pay  them  the  same  wages.  What  Mr.  Cald- 
>vell  is  trying  to  get  at  is  this :  Why  should  not  the  Government  take 
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over  these  plants,  if  these  men  will  work  for  the  Government  at  Uie 
same  wages  they  are  working  for  these  private  corporations,  and  save 
the  profit  by  manufacturing  at  the  same  cost  these  men  are  manu- 
facturing at? 

The  Chairman.  Gentlemen,  I  will  have  to  again  suggest  that  I  do 
not  see  how  this  is  applicable  to  this  particular  item  of  the  bill. 

Mr.  Garrett.  I  would  like  to  ask  the  colonel  one  question  about 
which  I  have  gotten  confused  and  I  want  him  to  straighten  me  out 
for  my  own  information.  I  understood  you  to  say  that  you  were  now 
procuring  rifles  and  munitions  and  things  of  that  character  cheaper 
through  private  concerns  than  we  were  making  them  in  the  Gov- 
ernment arsenals? 

Col.  HoFFER.  Yes,  sir. 

Mr.  Garrett.  If  my  memory  is  not  serving  me  a  trick.  Gen.  Crozier 
testified  before  the  committee  in  the  Sixty-third  Congress  that  the 
rifles  and  munitions  that  were  being  made  in  the  Government  arse- 
nals were  made  33^  per  cent  cheaper  than  those  made  in  private 
concerns. 

Mr.  TiLSON.  That  was  probably  correct  at  that  time  and  might 
not  be  correct  now. 

Mr.  Garrett.  I  want  to  know  how  the  conditions  have  changed  so 
that  the  Government  itself  can  not  now  manufacture  these  articles 
at  least  as  cheaply  as  the  private  concerns  manufacture  them. 

Col.  HoFFER.  I  did  not  mean  to  include  in  my  statement  the  ques- 
tion of  rifles  or  rifle  ammunition.  I  am  dealm^  with  the  general 
question,  say,  of  artillery  ammunition,  grenades,  drop  bombs,  etc.  I 
made  the  general  statement  I  thought  an  analysis  would  show  that 
as  a  whole  we  were  now  purchasing  our  material  at  a  more  reasonable 
cost  than  that  at  which  it  can  be  manufactured  at  the  ordnance 
establishnients.  I  further  stated  that  that  is  due  primarily  to  the 
fact  that  these  organizations  that  are  being  called  upon  to  do  thb 
work  are  doing  it  on  an  enormous  scale  and  they  are  only  manu- 
facturing probably  one  single  article,  whereas,  for  example,  the  total 
output  of  Frankf  ord  Arsenal  is  a  half  a  million  rounds  a  year,  which 
is  very  small,  whereas  some  private  concerns  are  manufacturing 
4,000,000  rounds  a  year,  and  moreover  Frankford  Arsenal's  500,000 
rounds  is  divided  up  among  seven  or  eight  different  kinds  of  ammu- 
nition, which  places  the  arsenal  at  quite  a  disadvantage.  There  has 
also  been  a  material  labor  increase  in  the  Government  establishments 
and  other  causes,  and  I  think  the  balance  is  now  in  favor  of  the  pri- 
vate manufacturer  simply  due  to  the  volume  of  business  and  the  con- 
centration on  a  particular  item. 

Mr.  Garretf.  For  our  information  can  you  give  us  the  combination 
cost  of  all  the  guns  and  munitions  that  private  concerns  are  making 
for  the  Government  at  this  tune  and  those  which  the  Government 
is  making  in  its  own  arsenals  and  submit  to  the  committee  which 
ones  are  coming  to  the  Government  the  cheapest  ? 

Mr.  Hull.  Would  not  that  be  a  question  for  Gen.  Crozier  f 

Mr.  Garrett.  I  supposed  I  was  speaking  to  Gen.  Crozier  through 
Col.  Hoffer. 

Mr.  Kahn.  Will  you  permit  me  to  suggest  something?  The  Gov- 
ernment never  gave  out  contracts  for  the  manufacture  of  rifles.  We 
were  manufacturing  them  all. 
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Mr.  Gabreit.  But  we  were  buying  rifles  from  private  concerns. 

Mr.  TiLSON.  No ;  there  was  not  a  single  rifle  of  that  kind  made  in 
this  oountiy  except  in  our  Grovemment  arsenals. 

Mr.  Kahn.  And  you  will  remember,  Mr.  Garrett,  we  put  a  pro- 
vision iQ  the  national  defense  law  to  allow  the  Ordnance  Department 
to  get  the  various  dies,  etc.,  so  that  we  could  manufacture  the  rifles 
in  other  concerns. 

Mr.  Garbett.  Here  is  what  I  am  trying  to  get  at :  If  private  con- 
cerns now  are  making  munitions  of  war  cheaper  than  the  Government 
is  making  them,  I  want  to  know  how  they  are  doing  it. 

Col.  HoFTEB.  It  would  be  very  difficult  to  give  you  that  information 
about  artillery  ammunition  because  since  the  outbreak  of  the  war 
we  have  changed  practically  every  design  of  ammunition,  and  exact 
comparative  data  is  not  available,  and  it  would  be  practically  im- 
possible within  an^  reasonable  time  to  get  it,  because  for  these  new 
types  of  ammunition  we  would  merely  have  the  arsenal  estimates, 
and  it  would  be  impossible  to  present  a  comparison  which  would 
clearly  show  the  difference  in  cost  with  regard  to  each  item,  because 
'  we  would  not  have  manufactured  at  the  arsenal  the  particular  items. 
The  arsenals  are  manufacturing  some,  but  they  have  not  carried  the 
work  far  enough  along  to  definitely  determine  the  cost. 

Mr.  Hull.  I  want  to  call  the  attention  of  this  committee  to  this 
fact,  although  some  of  the  committee  have  stated  it  in  a  different 
form:  There  is  no  testimony  here  that  you  are  purchasing  rifles 
cheaper  than  you  are  manufacturing  them  at  the  arsenal ;  is  not  that 
right,  CIol.  Thompson  ? 

CoL  Thompson.  That  is  right,  sir. 

Mr.  Gbeenb.  I  would  like  to  ask  Col.  Hoffer  this  question:  Do  I 
correctly  understand  that  one  of  the  causes  for  the  cheaper  produc- 
tion by  private  plants,  as  compared  with  Government  manufacture, 
is  that  me  private  plant  buying  in  great  quantities  can  get  its  raw 
material  cheaper? 

Col.  HoFFEB.  Its  being  able  to  manufacture  in  greater  quantities. 

Mr.  Gbeeke.  Of  course,  that  is  true;  and,  also,  is  one  of  the  fac- 
tors—4heir  ability  to  buy  raw  materials  cheaper. 

CoL  HoFFEB.  No ;  the  prices  of  raw  materials  are  practically  fixed 
now.  The  price  of  steel  is  fixed,  and  the  price  of  copper  and  lead, 
and  80  on,  is  fixed.  The  Government  is  furnishing  those  raw  ma- 
terials. 

The  Chaibman.  There  is  one  matter  I  want  to  call  Col.  Thomp- 
son's attention  to. 

Col.  Thompson.  And  there  is  a  matter  I  would  like  to  speak  about, 
and  that  is  with  reference  to  the  basis  of  the  estimates. 

The  Chaibmak.  Yes;  we  appropriated  last  year  on  the  basis  of 
over  2,000,000  men— 2,033,000  men  and  86,000  officers— and  yo\i 
only  asked  for  $212,798,000.  Now  you  say  you  already  have  a  de- 
ficiency in  that  appropriation.  I  suppose  it  would  take  too  long 
to  take  that  up  now,^  but  I  simply  wanted  to  call  your  attention  to 
it  so  you  could  explain  that  to-morrow  morning. 

Col.  Thompson.  May  I  say  in  general  that  what  we  have  on  hand 
is  taken  in  connection  with  these  estimates. 

(The  committee  thereupon  adjourned  until  Friday,  December  14, 
1917.) 


Committee  on  Military  Affairs, 

House  of  Bepresentatives, 

Friday^  December  H^  1917. 

The  committee  this  day  met,  Hon.  S.  Hubert  Dent,  jr.  (chairman), 
presiding. 

STATEMEHT  OF  COL.  JOHN  T.  THOMPSON,  BTJBEATT  OF  ORDNANCE, 
ACCOMPANIED  BY  UETTT.  'COL.  E.  P.  O'HEAEN,  MAJ.  J.  E.  MTJN- 
ROE,  AND  CAPT.  E.  T.  W.  EAOSDALE. 

The  Chairman.  Colonel,  yesterday  I  called  attention  to  the  fact 
diat  in  the  appropriation  of  the  last  session  of  Congress  you  asked, 
under  this  item,  for  $212,000,000,  and  that  appropriation  "was  based 
on  an  army  of  a  little  over  2,000,000  men,  and  now  you  are  asking 
for  double  that  amount  for  an  army  of  1,500,000  men. 

CoL  Thompson.  This  refers  to  the  appropriation  "Ordnance 
stores,  ammunition,"  as  I  understand  it. 

Under  the  provisions  of  the  appropriation  bill  approved  Mav  12, 
1917,  the  total  appropriation  was  $21,000,000,  of  which  $8,804,400 
was  for  the  small-arms  division  and  $3,195,600  for  the  gim  and  other 
divisions. 

Under  the  urgent  deficiency  act  approved  June  15,  1917,  the  total 
amount  appropriated  was  $131,048,000,  of  which  $127,516,700  was 
for  the  small-arms  division  and  $3,531,300  was  for  the  gun  and  other 
divisions. 

Under  the  urgent  deficiency  act  approved  October  6,  1917,  the 
total  amount  appropriated  was  $69,750,000,  of  which  $33,750,000  was 
for  the  small-arms  division  and  $36,000,000  for  the  gun  and  other 
divisions. 

The  amount  appropriated  under  the  act  of  May  12,  1917,  for  the 
support  of  the  Army,  amounting  to  $12,000,000,  was,  I  suppose,  for 
tht^  current  forces.    I  did  not  prepare  that  estimate. 

The  Chairman.  That  is  the  point  I  am  trying  to  get  at  You 
have  stated  here  that  this  item  was  based  on  a  total  strength  of 
1^500,000  men. 

CoL  Thompson.  Yes,  sir. 

The  Chaibman.  In  the  hearings  before  the  Appropriations  Com- 
inittee  last  summer  Secretary  BaKcr,  at  pa^e  329  of  those  hearings, 
sajs  that  the  estimates  he  was  asking  for,  which  were  finally  granted 
in  the  last  appropriation  bill  of  October  6,  1917,  were  for  an  army 
of  2,033,000  men. 

Col.  Thompson.  When  did  he  say  that? 

The  Chairman.  That  was  in  July  last,  on  July  30. 

Col.  Thompson.  That  was  in  reference  to  the  urgent  deficiency 
act  approved  October  6,  1917,  in  which  $69,750,000  was  the  total 
appropriation  imder  the  appropriation  "Ordnance  stores,  ammu- 
nition."   Of  that  amount  the  small-arms  division  got  $33,750,000, 
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and  that  was  for  the  purpose  of  prociiring  a  special  class  of  ammu- 
nition which  had  become  of  much  importance  smce  the  previous  acts 
were  approved. 

The  Chaibman.  You  mean  to  say  they  did  not  ask  for  enough  last 
year? 

Col.  Thompson.  No,  sir.  I  said  this  was  a  special  class  of  ammu- 
nition which  had  come  into  prominence  since  the  previous  acts  were 
passed.  That  is  to  say,  this  |33,750,000  was  for  200,000,000  ball  car- 
tridges, caliber  .30,  with  tracer  bullets,  200,000,000  cartridges  with 
incendiary  bullets,  and  then  60,000,000  cartridges  with  armor-pierc- 
ing bullete,  which  had  not  been  appropriated  for  specifically  m  the 
previous  appropriation  act 

The  Chairman.  Do  those  items  make  up  the  difference? 

Col.  Thompson.  Yes;  they  make  up  the  difference,  so  far  as  the 
small-arms  division  is  concerned.  The  remaining  $36,000,000  of  the 
$69,750,000  pertains  to  the  gun  and  other  divisions. 

May  I  add,  with  reference  to  this  special  ammunition,  that  it  is 
used  m  the  aeroplanes,  and  at  the  time  the  previous  appropriation 
acts  were  passed  there  was  not  sufficient  information  and  knowledge 
and  experience  in  this  country,  apparently,  to  approach  the  subject 
in  order  to  get  the  specific  appropriation  necessary.  It  was  covered 
in  a  general  way  only  in  previous  small-arms  ammunition  appropria- 
tions. 

The  Chairman.  Then  the  bulk  of  this  appropriation  under  this 
item  is  for  the  air  service,  with  which  you  were  not  entirely  familiar 
last,  summer? 

Col.  Thompson.  Yes,  sir ;  especially  as  to  the  quantity  required. 

The  Chairman.  The  next  item,  on  page  62,  is : 

Small-arms  target  practice:  For  manufacture  and  purchase  of  ainmuultlou. 
targets,  and  other  accessories  for  small-arms,  hand,  and  machine-gun  target 
practice  and  instruction;  marksmen's  medals,  prize  arms,  and  insignia  for  all 
arms  of  the  service;  and  anmiunition,  targets,  target  materials,  and  other 
accessories  which  may  be  issued  for  small-arms  target  practice  and  instruction 
at  the  educational  Institutions  and  State  soldiers'  awl  sailors'  orphans'  hornet 
to  which  issues  of  small  arms  are  lawfully  made,  under  such  regulations  as 
the  Secretary  of  War  may  prescribe  (acts  May  12,  1917,  vol.  40,  p.  63,  sec.  1; 
.Tune  15  1917,  vol.  40,  p.  197,  sec.  1;  Oct.  6,  1917,  vol.  40,  p.  366,  sec.  1). 
$75,200,000. 

There  is  a  reduction  in  the  amount  of  the  appropriation  you  are 
asking  for  under  that  item. 

Col.  Thompson.  This  item,  as  its  title  indicates,  is  for  target  prac- 
tice with  the  arms  which  use  the  small-arms  cartridges;  that  is, 
the  caliber  .30  rifles,  and  caliber  .45  pistols  and  revolvers.  It  also 
includes  an  appropriation  of  $6,500,000  for  grenade  work,  which 
is  under  Col.  Iloffer,  who  is  represented  here  this  morning  by  Lieut. 
Col.   O'Hearn. 

This  item  is  for  1,612,000  men,  instead  of  1,500,000  men,  as  I 
before  stated.  There  have  been  112,000  men  added  for  the  Aviation 
Corps.    These  men  use,  largely,  pistols  for  their  personal  equipment. 

Mr.  Shallenberger.  When  we  had  this  matter  under  discussion 
the  other  day,  and  the  question  came  up  as  to  the  rifle  cartridge,  it 
was  brought  out  that  you  expect  to  use,  in  the  beginning,  the  French 
machine  gun,  the  light  machine  gun,  which  a  man  carries,  and  which 
would  use  the  French  ammunition,  and  I  asked  you  if  it  was  not 


ABMY  APPKOPBIATION  BILL,  1919.  107 

true  that  you  also  expected  to  use  the  Browning,  which  is  a  light 
machine  gun,  and  as  I  recall  it  now,  both  you  and  Mr.  Kahn  said 
that  that  was  not  in  contemplation.    Did  I  understand  that  correctly  ? 

Col.  Thompson.  May  I  say  in  that  connection,  that  this  business 
is  such  that  in  one  division  we  do  not  know  the  details  of  what  the 
other  divisions  are  doing,  but  so  far  as  my  knowledge  is  concerned, 
the  light  Browning  gun  will  be  used. 

Mr.  Shallenberger.  I  have  read  in  the  newspapers  that  in  the 
discussion  which  has  taken  place  at  the  hearings  now  being  held  by 
the  Military  Committee  of  tne  Senate,  where  the  Chief  of  Ordnance 
is  t^tifying,  he  has  said  that  the  Browning  machine  gun  has  dis- 
placed the  other  machine  guns,  and  I  want  to  know  if  that  is  true, 
why  it  is  that  this  committee  is  told  that  that  gun  is  not  going  to  be 
used?  Why^  can  not  we  get  the  information  in  this  committee  which 
is  ^ven  to  the  other  committee  ? 

Col.  Thompson.  To  the  best  of  my  knowledge,  sir,  the  Browning 
gun  and  the  Lewis  gun  and  all  those  guns  will  be  used  as  a  matter  oi 
necessity,  and  those  that  are  used  first  will  be  used  because  they  have 
them  first.  Lieut.  Col.  John  H.  Bice,  who  is  in  charge  of  that  sub- 
ject, can  give  you  definite  information  about  it. 

Subject  to  correction,  I  would  say  that  all  the  machine  guns  are 
going  to  be  used,  and  it  will  be  quite  a  problem  even  then  to  get  the 
required  number  in  the  required  time. 

Mr.  SHALLf^NBERGER.  I  recall  that  in  your  statement  in  regard  to 
the  delay  in  the  manufacture  of  these  rifles,  you  gave  us  to  under- 
stand, as  I  gathered  from  your  statement,  that  the  War  Department 
had  had  under  consideration  the  subject  of  the  most  efficient  car- 
tridge, and  that  finally  the  rimless  cartridge  was  determined  upon, 
although  it  required  a  change  of  the  British  rifle  to  use  our  cartridge, 
but  that  was  deemed  essential,  and  it  was  also  deemed  essential  to 
use  one  kind  of  ammunition  throughout  the  Army,  if  possible. 

Then  it  was  brought  out  later  that  the  French  machine  gun,  which 
is  smiilar  in  type  to  the  Browning  gun,  would  use  the  French  am- 
munition. Can  you  tell  us  how  much  of  this  French  ammuniti6n 
would  be  taken  m  proportion  to  the  amount  of  our  ammunition? 
How  many  of  the  French  machine  guns  would  be  given  to  each  com- 
pany, and  how  much  ammunition  would  they  be  required  to  carry? 

Col.  Thompson.  If  the  proper  proportion  of  machine  guns  were 
with  modern  troops,  theoretically,  if  the  firing  were  maintained  in 
proper  proportion,  in  my  opinion,  at  least  two  shots  would  be  fired 
from  a  machine  gun  to  one  from  a  rifle, 

Mr.  Shalxenberoer.  I  will  say.  Colonel,  that  since  the  testimony 
that  has  been  given  here,  I  have  talked  somewhat  with  a  French 
infantry  officer  who  has  had  experience  with  these  particular  guns, 
and  he  tells  me  that  they  carry  16  of  these  light  machine  guns  with 
«ach  company  of  men,  and  that  practically  60  men  operate  the  ma- 
chine guns,  or  one- fifth  of  the  company.  That  is  to  say,  that  about 
one-fifth  of  the  company  is  operating  these  machine  guns,  and  they 
shoot  so  much  more  rapidly  than  the  other  guns  that  they  require  a 
greater  percentage  of  ammunition  per  man  for  the  machine  gun 
than  for  the  other  guns. 

Take  the  machine  guns  as  they  are  operated  at  present ;  each  man 
would  be  required  to  carry  one-third  as  much  more  anmiunition  for 
the  machine  gun  as  for  the  ordinary  rifle. 
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The  point  I  would  like  to  have  you  make  clear  to  this  committee  is 
why  you  told  the  committee,  in  response  to  my  question,  that  we  were 
not  going  to  use  this  gun.  I  suppose  that  you  did  not  know  at  that 
time  that  that  was  to  be  done. 

When  I  asked  you  if  it  was  not  a  fact  that  the  Browning  gun  was 
to  be  used,  I  think  you  stated  that  it  was  not  in  contemplation  that 
that  gun  was  to  bo  used.  Was  that  because  you  did  not  have  the  in- 
formation, or  did  you  think  that  the  committee  ought  not  to  have  the 
information  ? 

Col.  Thompson.  The  only  thought  I  had  was  that  the  present  con- 
ditions— we  have  not  got  the  gims,  we  will  not  have  them  for  some 
time. 

Mr.  Shallenberoer.  You  meant,  rather,  to  state  the  present  con- 
dition, that  the  prospective  condition 

Col.  Thompson.  Yes,  sir.  If  you  will  permit  me  to  state  the  pros- 
pective conditions,  the  French  Ohochaut  guns,  which  are  the  French 
lighter  machine  guns,  are  simply  a  temporary  expedient  that  will  be 
used  and  that  will  be  replaced  as  quickly  as  possible  by  our  own  style 
of  guns,  as  soon  as  they  are  manufactured. 

Mr.  Shallenberger.  And  that  is  the  Browning  gim? 

Col.  Thompson.  Yes,  sir.  May  I  add,  as  I  said  before,  pretty 
nearly  every  suitable  kind  of  machine  gun  that  we  can  get  manufac- 
tured will  be  used. 

Mr.  Shallenberger.  Do  you  know  whether  or  not  you  have  pro- 
vided a  lot  of  ammunition  to  be  used  in  the  aeroplane  which  is  go- 
ing to  be  fired  from  a  I^ewis  gun  or  from  some  other  sort  of  gun? 
Do  you  know  what  type  of  machine  gun  that  is  going  to  be  fired 
from? 

Col.  Thompson.  It  will  be  filled  from  the  Lewis  gun  and  the 
Browning  gun  and  the  Colt  gun  and  the  Marlin-Colt  gun. 

Mr.  Shallenberger.  All  those  guns  are  going  toT>e  mounted  in 
our  aeroplanes? 

Col.  TH03iP80N.  In  our  aeroplanes? 

Mr.  SHALIiENBERGER.    YcS. 

Col.  Thompson.  That  is  a  question  I  could  not  answer.  I  believe, 
however,  there  is  one — Lieut.  Col.  O'Hearn  tells  me  that  the  Lewis 
gun  and  the  Marlin-Colt  will  be  used  in  the  aeroplanes. 

Mr.  Shallf:nberger.  I  have  been  informed  by  an  officer,  one  of  the 
officers  of  the  British  Army,  a  flier,  who  has  had  vast  experience  in 
the  flying  corps,  that  he  had  been  informed  that  we  were  not  going 
to  use  any  Lewis  guns  in  our  aeroplanes,  and  the  officer  who  told  me 
this  spoke  about  it  as  being  a  state  of  affairs  which  tremendously 
disappointed  him,  because  he  thought  that  their  experience  on  the 
other  side  showed  that  the  Lewis  gim  had  demonstrated  that  it  was 
the  gun  par  excellence  for  aeroplanes.  Can  you  tell  us  whether  that 
ammunition  is  to  be  fired  from  the  Lewis  guns,  or  has  that  gun  been 
disqualified  from  aeroplane  service  in  this  country  ? 

Col.  Thompson.  I  can  not  tell  you  that.  That  is  not  within  my 
jurisdiction.  All  I  know  is  that  the  ammunition  is  tested  in  all  ma- 
chine guns,  including  the  Lewis  gun. 

Mr.  Shallenberger.  Do  you  know  whether  or  not  we  are  buying 
the  Lewis  gun  in  quantities? 

Col.  Thompson.  Yes,  sir;  I  would  suggest,  if  I  may^  that  you  can 
get  very  definite  and  specific  information  from  the  officer  in  charge 
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of  that  particular  work.  We  are  all  so  busy  in  these  tremendous 
operations  that  it  is  practically  impossible  for  any  one  division  to 
blow  the  details  of  what  the  men  in  other  divisions  are  doing. 

Mr.  Nichols.  You  do  not  know  what  they  are  going  to  do  with  the 
ammunition  after  it  is  purchased? 

Col.  Thompson.  That  is  about  all,  except  that  I  know  all  that  am- 
munition is  tested  in  the  Lewis  gun. 

Mr.  Nichols.  Your  division  furnishes  the  Army  with  the  mate- 
rial, and  it  is  their  duty,  and  not  yours,  to  determine  where  they  are 
going  to  use  it. 

Col  Thompson.  Yes,  sir.  The  Ordnance  Bureau,  as  a  rule,  does 
not  determine  what  guns  are  to  be  used  in  an  aeroplane.  I  can  tell 
you  definitely,  however,  that  all  this  ammunition  is  tested  in  the 
Lewis  gun. 

Mr.  Shallenberger.  It  base  been  constantly  stated  before  this 
committee  that  it  has  not  been  demonstrated  to  the  satisfaction  of  the 
Ordnance  Bureau  that  the  Lewis  gun  would  handle  the  American 
anununition  satisfactorily.  Your  ammunition  is  apparently  for  the 
French  gun,  which  is  a  caliber  .30  gun,  raid  I  was  wondering  whether 
it  has  been  demonstrated  that  the  !&wis  gim  can  handle  the  American 
ammunition  satisfactorily. 

Col.  Thompson.  There  is  no  doubt  about  that.  I  can  tell  you  that. 
Col.  O'Hearn  says  that  there  are  some  of  those  mounted  in  the  aero- 
planes now. 

Mr.  Shallenberger.  Then  the  information  I  had  is  evidently  in- 
correct. The  information  I  got  about  the  Browning  gun  I  had  to 
^t  on  the  outside. 

Mr.  MoKenzie.  Is  it  the  intent  to  use  identically  the  same  caliber 
ammunition  in  the  Browning  gun,  the  Lewis  gun,  and  the  Marlin 
gun? 

Col.  Thompson.  Yes,  sir, 

Mr.  McKenzib.  Then  there  will  oe  no  diflSculty  about  getting  the 
ammunition  mixed.    It  will  all  be  interchangeable  ? 

Col.  Thompson.  Yes,  sir.  That  is  the  benefit;  but  I  want  to  say 
that  with  the  various  types  of  machine  guns  the  cartridges  are  in* 
serted  into  the  chamber  in  a  different  manner  and  they  are  extracted 
in  a  different  manner,  and  it  is  one  of  the  hardest  problems  we  have 
had.  It  takes  all  our  intelligence  and  skill  to  solve  it,  because  some 
of  the  guns  require  the  cartridges  to  be  a  little  softer  near  the  head, 
others  a  little  harder  than  usual,  in  order  to  prevent  the  head  of  the 
cartridge  case  from  breaking  off.  You  can  make  a  cartridge  for  one 
machine  that  will  be  fired  iSautifuUy  by  that  machine  gun.  Put  it 
in  another  with  another  action  and  it  will  begin  to  give  a  great  deal 
of  trouble,  and  that  is  one  of  the  hardest  problems  that  we  have  to 


Abroad  the  cartridges  for  the  machine  guns  usually  are  limited  to 
fewer  types  of  guns,  and  I  also  understand  that  in  France  there  is 
just  one  5Factory  that  makes  cartridges  for  aeroplane  guns. 

There  is  a  certain  kind  of  anununition  that  is  shipped  abroad  for 
aeroplanes — and,  of  course,  it  can  be  used  in  the  hand-operated  rifle, 
which  is  much  easier  on  cartridges,  as  you  can  see — and  this  anmiu* 
nition  for  aeroplane  machine  guns  is  issued  and  marked  separately. 

Mr  QxHK.  rfow  many  cart^dges  will  a  machine  gun  shW  in  a 
mmute? 
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Col.  Thompson.  It  fires  between  100  and  500.  It  has  a  shooting 
capacity  very  much  higher,  but  when  you  reach  the  higher  capaci^ 
there  are  apt  to  be  pretty  serious  mechanical  diiBculties.  You  can 
see  that  if  you  shoot  600  rounds  a  minute  that  makes  an  allowance 
of  one-tenth  of  a  second  for  each  shot,  and  the  trouble  conies  when 
the  extractor  pulls  out  the  cartridge  case  which  has  just  been  fired. 
There  is  a  residual  gas  pressure  there  which  presses  the  fired  car- 
tridge case  against  the  walls  of  the  chamber  of  the  gun  with  great 
pressure,  tending  to  hold  the  fired  cartridge  case  in  the  chamber  at 
the  same  time  the  bolt  with  the  extractor  is  trying  to  extract  the  case. 

Mr.  QuiN.  That  forms  a  vacuum  ? 

Col.  Thompson.  On  the  contrary,  there  is  a  residual  gas  pressure 
in  the  bore  and  chamber  of  a  gun  nring  so  rapidly,  and  that  residual 
pressure  comes  against  the  interior  wall  of  the  cartridge  and  presses 
it  out  against  the  chamber,  and  it  holds  there,  and  while  h^d  the 
extractor  is  pulling  rearward  on  the  head ;  and  if  the  cartridge  case 
is  not  annealed  just  right  the  head  is  pulled  right  off;  and  when 
you  fire  rapidly  vou  get  into  that  trouble.  You  sometimes  find  it 
said  that  the  machine  gun  will  fire  a  thousand  rounds  a  minute.  Of 
course,  that  is  not  correct.  You  would  get  into  serious  trouble  if 
you  fired  at  any  such  speed  as  that. 

Mr.  Garreit.  The  moment  the  head  of  the  cartridge  is  pulled  off, 
the  finng  has  to  cease  until  the  other  part  of  the  head  is  shot  out 

Col.  Thompson.  Indeed  it  does — until  the  other  part  of  the  case 
has  been  removed  by  hand. 

Mr.  Greene.  Does  not  this  experience  lead  to  an  approximate 
standardization  of  the  quantity  of  supplies,  as  distributed  between 
the  hand  rifle  and  the  machine  ^un,  m  this  respect,  that  while  the 
hand  rifle  has  now  probably  arrived  at  somethmg  like  the  law  of 
averages  for  its  use,  and  the  number  of  cartridges  which  a  certain 
number  of  men  will  expend  in  a  given  time,  and  you  can  fix  it  now 
with  something  like  accuracy,  although  the  machine  gun  is  in  con- 
stant use  and  fires  a  great  many  more  cartridges  at  a  time  than  the 
hand  rifle,  yet  the  law  of  averages  can  also  be  applied  there,  too,  so 
that  you  have  a  ratio  which  is  pretty  well  fixed,  between  the  slioulder 
rifle  and  the  machine  gun,  so  far  as  the  use  of  cartridges  is  concerned? 
In  other  words,  putting  those  guns  side  by  side,  it  would  look  as  if 
the  machine  gun  was  devouring  cartridges,  whereas  it  is  not,  because 
it  is  in  constant  use. 

Col.  Thompson.  We  have  little  or  no  experience  in  this  country 
about  it.  All  we  know  is  from  our  research  and  our  experience 
abroad,  and  that  is  constantly  changing.  In  fact,  officers  who  are 
experts  in  that  line  will  tell  you  that  such  and  such  a  thing  was  true 
when  they  left  the  firing  line,  but  that  they  do  not  vouch  for  it  now. 
The  tendency  has  been  rather  to  increase  the  nuinber  of  cartridges 
used  in  machine  guns,  and  we  base  our  experience  on  their  experience. 
No  one  can  say  it  is  fixed,  because  every  one  would  use  more  auto- 
matic rifles  if  they  could  get  them,  and  the  ratio  changes  for  the  dif- 
ferent armies. 

Mr.  Greene.  It  is  not  constant? 

Col.  Thompson.  No,  sir. 

Mr.  Greene.  Have  you  approximated  any  estimate,  so  far  as  the 
supplies  you  would  use  are  concerned,  as  to  a  probable  ratio? 

Col.  Thompson.  Yes,  sir. 
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Mr.  Greene^  What  is  that  ratio? 

Ccl.  Thompson.  I  stated  it  to  be  about  two  to  one.  That  is  a  good 
proportion,  because  any  cartrid^s  that  can  be  used  in  a  machine  gun 
can  be  used  in  a  rifle.  Some  give  the  proportion  as  60  per  cent  for 
the  machine  gun  and  40  per  cent  for  the  rifle.  It  runs  at  about  that 
ratio. 

Mr.  Gbeeke.  Then,  inasmuch  as  the  ammunition  is  interchange- 
able, the  appropriation  for  the  bulk  is  not  disproportionate ;  but,  you 
say,  the  average  percentage  used  in  the  machine  guns  and  for  the 
shoulder  rifles  is  a  variable  factor? 

Col.  Thompson.  Yes;  and  the  mechanical  factor  should  be  con- 
sidered, to  get  cartridges  good  enough  to  use  in  those  machine  guns. 
Mr.  Shallenbekger.  Did  I  understand  you  to  say  that,  taking  an 
infantry  company  going  into  action,  they  would  carry  about  50  per 
cent  as  much  more  ammunition  than  the  individual  men  who  have  the 
rifles,  cr  do  you  mean  to  say  that  the  machine  guns  will  shoot  away 
more  than  the  shoulder  rifles? 

Col.  Thompson.  The  data  we  get  would  show  that  the  machine  gun 
would  shoot  away  out  of  all  the  cartridges  fired  about  60  per  cent, 
and  the  hand-operated  rifles  would  shoot  away  about  40  per  cent. 
Mr.  Shallenbekger.  If  we  use  the  French  machine  gun  our  troops 
are  going  to  cany  into  action  more  of  the  rim  cartridge  than  the 
French,  and  this  matter  of  not  having  a  light  machine  gun  has  put 
OS  into  the  position  that  we  are  going  to  furnish  those  troops  with 
ammunition  we  can  not  u;se  in  those  rifles? 
Col.  Thompson.  Yes,  sir;  temporarily. 

Mr.  Shallenbekger.  It  is  unfortunate  that  we  have  not  these  light 
Tifles? 
Col.  Thompson.  Very. 

Mr.  Shallenbekger.  Do  you  know  whether  or  not  the  heavy  ma- 
chine ffuns  ordered  out  of  last  year's  appropriation  have  been  de- 
livered? 

Col.  Thompson.  No,  sir.  I  am  very  anxious  to  give  the  committee 
all  the  information  I  can.  This  operation  is  a  tremendous  oper- 
ation, and  we  are  very  much  scattered.  I  just  came  back  about  the 
l5t  of  May,  which  accounts  for  my  lack  of  knowledge  on  many  of 
these  questions  which  are  outside  my  own  work.  If  I  had  the  infor- 
mation the  menil)ers  of  the  committee  desire,  I  would  take  the  greatest 
pleasure  in  giving  it  to  them,  because  I  know  how  important  it  is 
for  them  to  have  full  information  and  the  exact  truth. 

Mr.  Gordon.  Do  you  know  what  the  relative  range  of  the  machine 
jrun  is  as  compared  with  that  of  the  rifle?  Which  one  of  them  has 
the  longer  range  and  by  how  much? 

Col.  Thompson.  The  rifle  is  sighted  for  about  2,850  yards.  I  think 
the  machine  gim  ha3  about  the  same  ranj^e;  perhaps  a  little  bit 
longer  range.  The  extreme  range  of  our  rifle  is  about  5,180  yards, 
'>ut  no  country  utilizes  the  full  range  of  the  rifle.  When  a  man 
begins  to  shoot  with  his  naked  eye  above  1,200  yards  he  is  not  very 
^ifective.  I  have  seen  rifles  fired  at  these  high  ranges — at  a  range 
of  2,500  yards  and  at  2,700  yards.  But  that  is  in  targeting,  and  but 
very  few' men  have  seen  a  rifle  fired  at  over  1,200  yards. 

Mr.  GoanoN.  Would  that  extreme  range  apply  also  to  machine 
guns? 

5390^-18 7 
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Col.  Thompson.  No;  I  think  the  machine  gun  nmsl  be  sighted  for 
a  longer  range,  because  there  vou  can  sometimes  get  the  range  by 
looking  at  the  effect  of  the  striking  bullets.  I  will  find  out  exactly 
what  range  the  machine  gun  is  sighted  for  and  put  that  in  the 
hearing. 

Mr.  (jREENE.  The  shoulder  rifle  ^sighted  at  iJ,500  yards  and  the 
machine  gun  fixed  at  that  range  can  not  be  absolutely  compared  as  to 
effectiveness,  can  they?  There  is  more  accuracj'  and  certainty  of 
fire  in  a  well-aimed  single  shot  from  a  shoulder  rifle  than  there  is  from 
many  bullets  from  a  rapidly  operated  machine  gun? 

Col.  Thompson.  That  is  a  subject  of  discussion  among  the  theo- 
rists— as  to  the  probability  of  fire  in  that  case.  I  think  it  is  settled 
very  definitely  in  favor  oi  the  machine  gun,  because  you  can  see  the 
effect  of  a  swarm  of  bullets  striking  at  any  point  in  the  dust  or  the 
clutter  of  stuff  made.  I  think  that  the  machine  gun  can  be  more 
effectively  used  at  the  longer  ranges  than  the  shoulder  rifle. 

Mr.  Greene.  I  have  no  doubt  but  what  the  effect  of  machine-gun 
fire,  so  far  as  volume  is  concerned,  must  be  incalculabl}'  deadly,  but 
I  was  thinking  of  the  law  of  averages,  and  I  was  wondering  whether 
or  not  in  the  rapid  operation  of  the  machine  gun  there  was  a  tend- 
ency to  disperse  the  fire  rather  than  to  concentrate  it. 

Col.  Thompson.  The  law  of  averages  for  accuracy  alone  would  be 
in  favor  of  the  shoulder-operated  gun  for  the  same  number  of  shots, 
I  should  say,  positively. 

Mr.  McKenzie.  Colonel,  do  your  estimates  in  this  appropriation 
bill  take  into  consideration  the  amount  of  money  you  expect  to  have 
to  expend  in  the  purchase  of  trench  ammunition  ? 

Col.  Thompson.  Ye,s,  sir. 

Mr.  McKenzie.  That  is  all  included? 

Col.  Thomson.  Yes,  sir.  I  do  not  like  to  occupy  the  time  of  the 
committee,  Mr.  Chairman,  but  that  is  a  very  serious  problem  with 
us — this  French  ammunition.  We  got  a  quantity  from  the  French, 
and  if  we  want  any  more  of  it  we  have  to  furnish  them  with  the  raw 
material — the  copper  and  the  lead,  and  the  other  necessary  raw  mate- 
rial; and  if  we  do  not  do  that,  we  have  got  to  manufacture  those 
cartridges  in  this  country.  We  are,  as  I  think  I  previously  stated, 
manufacturing  these  cartridges  at  Swanton,  Vt,  and  we  are  trying 
to  manufacture  them  in  Upper  Alton,  111.,  and  in  Kansas  City. 

Mr.  Nichols.  You  are  manufacturing  the  same  kind  of  cartridges 
that  the  French  are  manufacturing,  and  they  are  used  in  the  French 
guns? 

Col.  Thompson.  If  anything  should  happen  that  our  Franch  car- 
tridges should  not  be  found  suitable  for  their  machine  guns  the 
Chochaut  guns,  we  will  use  their  cartridges  and  they  will  allow  us  to 
replace  those  cartridges  by  our  cartridges,  which  will  be  good  for 
use  in  their  hand-operated  rifles. 

Mr.  Xichoi^.  You  make  cartridges  for  French  guns  in  this 
country? 

Col.  Thompson.  Cartridges  were  made  for  the  French  Government 
at  Swanton,  Vt.  Maj.  Monroe  corrects  me  in  the  sttement  I  made 
awhile  ago,  and  says  that  it  is  the  Hotchkiss  gun  that  is  the  hardest 
on  the  cartridge,  and  not  the  Chochaut  gun ;  but  these  cartridges  that 
we  are  making  in  this  country  will  be  used  in  both  the  Hotchkiss  and 
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the  Chochaut  guns,  provided  they  are  satisfactorjr,  and  if  not,  the 
French  will  furnish  their  cartridges  made  at  their  special  arsenal 
for  that  purpose,  and  we  will  replace  that  number  by  our  cartridges 
for  use  in  their  snoulder  rifles,  but  it  is  quite  a  problem  to  make  the 
French  cartridge  in  sufficient  quantity. 

Mr.  McEjenzie.  The  statement  you  have  just  made  shows  the  vital 
importance  of  our  Government  putting  every  pound  of  pressure  on 
in  getting  a  sufficient  number  of  our  own  guns,  in  order  to  do  away 
with  the  complications  that  occur  in  sending  over  raw  material,  and 
all  the  that  sort  of  thing. 

Col.  Thompson.  It  is  a  matter  of  tremendous  importance,  and  the 
greatest  concern  to  everybody. 

Col.  O'Hearn  has  some  change  in  this  estimate  which  he  would  like 
to  speak  to  the  committee  about. 

The  Chaihman.  We  will  be  glad  to  hear  Col.  O'Hearn. 

Col.  O'Hearn.  Mr.  Chairman,  I  have  a  revision  of  the  estimate 
under  the  item,  "  Small-arm  target  practice,"  with  a  view  to  adding 
to  the  estimate  as  it  appears  in  the  committee  draft  of  the  bill,  the 
sum  of  $3,131,000,  making  the  total  that  we  would  now  ask  for 
$78,331,000,  in  lieu  of  $75,200,000. 

The  material  concerned,  and  which  is  provided  for  under  this  item 
of  the  bill,  comprises  hand  grenades,  dummy,  such  as  men  in  the 
training  camps  use  for  practice  throwing;  hand  ffrenades,  practice; 
live  grenades,  but  of  a  somewhat  cheaper  type  or  manufacture,  and 
those  parts  which  are  destroyed  when  the  practice  grenades  are 
thrown  can  be  replaced^  and  the  grenades  themselves  used  again. 

Then  there  are  also  included  dummy  rifle  grenades,  for  training 
purposes;  live-rifle  grenades  for  training  purposes,  and  dummy -drop 
bombs,  and  a  considerable  number  of  drop  bombs.  These  we  make  of 
an  inexpensive  type,  and  they  are  smoke-producing  bombs,  and  are 
made  in  such  a  way  that  when  the  bomb  is  dropped,  it  is  made  jwssi- 
ble  for  the  aviator  to  seen  how  close  he  has  come  to  the  target.  Tliey 
are  a  concrete  bomb. 

For  this  class  of  material  there  has  heretofore  been  appropriated  a 
total  of  $13,455,000.  The  estimates,  as  previously  submitted,  has  in- 
cluded for  this  material  the  sum  of  $7,640,200.  We  are  now  asking 
that  this  be  increased  by  $3,131,000,  making  a  total  now  required  for 
this  class  of  material  of  $10,771,200. 

The  $3,131,000  increase  asked  for  is  made  up  of  $900,000  to  cover 
a  deficiency  in  the  appropriations  already  made,  covering  the  year 
1917-18.  We  ajsk  that  this  sum  be  immediately  available. 

In  addition  it  includes  the  sum  of  $2,231,000,  and  that  is  what  we 
would  call  a  revision  of  the  estimate  heretofore  submitted. 

The  reason  of  the  need  for  the  $900,000  to  cover  the  current  fiscal 
year  is  that  the  increase  in  the  number  of  aeroplanes  which  the  Sig- 
nal Corps  states  they  will  have  in  service  requires  a  very  large  in- 
crease in  the  number  of  the  practice  drop  bombs.  The  number  re- 
quired, according  to  their  estimates  as  given  to  us,  is  increased  from 
about  10,000  to  about  450,000,  and  as  their  cost  is  a  couple  of  dollars 
apiece  it  means  an  increase  of  about  $900,000  in  the  amount  of 
money  needed. 

The  revision  of  the  estimate  calling  for  something  over  $2,000,000 
for  the  next  fiscal  year,  in  addition  to  what  we  have  heretofore  a^ked 
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for,  comes  from  the  increase  in  the  expected  number  of  aeroplanes  jb 
service,  as  previously  referred  to,  and  also  arises  from  an  increase  in 
the  allowances  as  asKed  for  by  the  Signal  Corps. 

The  Chaibman.  What  is  the  total  you  are  asking  for? 

Col.  O'Hearn.  We  are  asking  for  a  total  of  $10,771,200  for  this 
cla&s  of  material  and  a  total  of  $78,331,000  for  all  classes  of  material, 
including  those  which  Col.  Thompson  asked  for. 

The  Chairman.  Your  total  appropriation,  then,  would  be  $88,- 
000,000? 

Col.  O'Hearn.  It  would  be  $78,000,000.  The  present  estimate  is 
$76,000,000  and  we  add  $3,000,000,  making  a  total  of  $78,000,000. 

The  Chairman.  The  $10,000,000  you  referred  to  was  included  ? 

Col.  O'Hearn.  Of  that  amount,  $7,000,000  was  previously  in- 
cluded. 

Mr.  McKenzie.  Col.  O'Hearn,  if  vou  have  no  objection,  will  you 
state  what  a  rifle  grenade  is?    Describe  it 

Col.  O'Hearn.  The  rifle  grenade  is  a  small  explosive  projectile.  It 
weighs  about  1  pound.  It  is  fired  from  an  ordinary  rifle  in  the 
trenches.  The  type  that  we  are  using  has  been  taken  from  the 
French.    It  is  a  very  successful  type.    We  like  it  very  much. 

Mr.  Nichols.  I  saw  some  of  those  rifle  grenades  at  Fort  Shafter. 
They  have  to  strike  a  hard  surface  before  tliey  explode,  do  they  not! 

Col.  O'Hearn.  A  reasonably  hard  surface.  They  are  rather  sen- 
sitive. Perhaps  the  type  you  saw  was  the  older  type,  which  had  a 
stem  that  went  into  the  end. 

Mr.  Nichous.  That  is  what  I  saw.  They  were  firing  them  against 
hard  surfaces,  and  they  stated  that  if  they  struck  the  ground  they 
would  not  explode. 

Mr.  Greene.  Are  they  all  impact? 

Col.  O'Hearn.  All  impact.  There  are  two  very  distinct  types  of 
rifle  grenades.  The  one  which  was  heretofore  in  common  use,  our 
service  type,  is  a  type  in  which  this  explosive  projectile  is  fastened 
through  a  rod  that  is  inserted  in  the  bore  of  the  rifle.  A  blank 
cartridge  is  used  to  propel  this  grenade  which  is  driven  out  and 
acts  solely  upon  impact,  and  if  it  does  not  strike  squarely  or  does 
not  strike  a  reasonably  hard  surface  it  may  fail  to  function. 
The  French  have  developed,  and  we  have  adopted,  a  greatly  im- 
proved type  of  rifle  grenade  that  has  no  stem  attached  to  it.  It  is 
fired  using  the  standard  small-arm  rifle^  cartridge.  It  is  not  neces- 
sary to  provide  a  special  type  of  cartridge  for  that.  There  is  at- 
tached to  the  muzzle  of  the  gun  for  the  purpose  of  firing  these  gre- 
nades a  holder,  consisting  of  a  hollow  cylinder,  about  6  inches  long, 
that  is  put  on  and  in  no  way  interferes  with  the  use  of  the  rifle  as  a 

rifle. 

The  projectile  is  about  that  long  [indicating]  and  about  2  inches 
in  diameter.  There  is  a  hole  through  the  center  through  which  the 
small-arm  bullet  passes  when  being  fired  from  the  rifle.  But  behind 
the  bullet  there  is  suflicient  ^as  pressure  which  spreads  out  in  the 
rear  of  this  grenade  and  carries  it  out  of  this  holder  and  gives  great 
accuracy  of  flight  up  to  a  range  of  200  yards. 

This  particular  type  that  we  have  adopted  does  not  depend  upon 
impact  to  set  it  oflF.  "incorporated  in  the  projectile  is  a  Bickford  fuse, 
or  slow  match.    That  is  ignited  by  an  attachment:  it  is  a  primer 
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which  is  operated  bj  the  projectile  in  passing  through  the  grenade. 
It  is  set  to  explode  in  about  seven  seconds,  so  that  regardless  of  how 
or  where  the  projectile  strikes  it  will  explode  after  impact.  That  is 
a  type  which  is  being  made  by  the  millions.  It  does  not  appear  iiador 
this  item,  except  such  as  are  to  be  used  for  target-practice  purpoS'is. 
The  main  <]|uantity,  the  large  quantity  for  service  use,  appeai*s  under 
one  of  the  items  we  have  previously  discussed. 

Mr.  Nichols.  These  troops  that  I  saw  down  at  Fort  Shafter,  that 
I  spoke  of  a  few  minutes  ago,  were  making  their  own  grenades. 
They  took  certain  ingredient^  and  would  make  the  grenades  th.^m- 
selvep.  The  officer  in  command  said  that  he  thought  it  was  a  very 
useful  thing  for  the  men  to  learn  how  to  manufactut*e  those  grenades, 
and  that  they  could  make  them  in  the  trenches.  They  will  take  them 
on  a  paddle  and  throw  them,  just  as  you  thix^w  a  rock  from  i  sling. 

Col.  OTIearn.  We  understand  that  in  the  earlier  days  of  the  war. 
perhaps  not  so  much  in  these  times,  the  British  did  a  great  deal  oi 
mamiiacturing  work,  in  the  manufacturing  of  grenades  and  bombs, 
iuimediately  in  the  rear  of  the  firing  line. 

Mr.  Nichols.  That  is  what  I  was  speaking  of. 

Col.  O'Hearn.  I  doubt  if  much  of  that  is  done  now,  l)ecau.se  I 
think  the  supply  from  home  sources  is  sufficiently  great  so  that  it  is 
not  necessary  to  manufacture  them  so  near  the  battle  line. 

Mr.  Gordon.  These  rifle  grenades  will  be  used  when  the  enemy  is 
imvy  dose,  will  they  not 

Col.  O'Hearn.  Entirelv  so. 

ilr.  Gordon.  Their  extreme  range  is  200  yards? 

Col.  O'Hearn.  Yes.  The  inner  or  near  zone  is  covered  by  the  hand 
grenade.  You  can  throw  that  up  to  a  distance  of  100  yards.  Then 
the  rifle  ^enade  extends  the  zone  200  yards  farther,  and  then  comes 
the  tiviuni  mortar.  The  trench  mortars  are  of  varying  caliloer  and 
power.  They  cover  from  that  point,  and  perhs'ps  their  shortest 
eff(vtive  range  is  about  500  yards.  They  will  cover  np  to  about  3.000 
yards,  nlthough  2,700  yards  is  the  best  we  have  now.  Tlicn  the 
standard  howitzers  and  guns  pick  up  the  zones  of  lire  from  that 
piint  upward.  This  grenade  has  a  steel  cylinder  or  sometimes  a 
malleable-iron  cylinder  filled  with  high  explosives. 

Mr.  Anthont.  In  the  hand  grenades  do  you  depend  for  their  ex- 
plosion on  impact  or  on  a  time  fuse? 

Col.  O'Hearn.  On  a  time  fuse. 

Mr.  Anthony.  What  facilities  has  the  Ordnance  Department  for 
testing  out  various  new  devices  in  hand  grenades? 

Col.  O'Hearn.  We  have  our  proving  grounds  where  extensive 
tests  are  made. 

Mr.  Anthony.  If  a  citizen  should  come  to  you  with  a  device  which 
he  deemed  of  value  to  the  country  would  his  device  be  properly 
tested  out  and  carefully  examined  into  by  the  Ordnance  Department? 

Col.  O'Hearn.  It  certainly  would  be  carefully  examined,  and  if  it 
showed  merit  we  would  be  glad  to  encourage  the  manufacture  and 
test  of  it. 

Mr.  Anthony.  So  the  Ordnance  Department  is  organized  so  that 
it  can  receive  and  test  all  suffgestions  of  that  kind? 

Col.  O'Hearn.  It  is.  We  have  tested  some  12  diflFerent  types 
already. 
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Mr.  Garrett.  The  hand  grenade  you  speak  of — is  that  the  char- 
acter of  hand  grenade  thev  are  practicing  with  at  the  present  time  at 
the  various  cantonments?  Is  it  about  the  size  of  a  baseball  and 
cut  in  various  directions? 

Col.  O'Hearn.  Yes,  sir. 

Mr.  Garrett.  Do  you  think  they  can  throw  that  100  yards  with 
their  hands? 

Col.  O'Hearn.  A  hundred  yards  was  perhaps  an  overestimate. 

Mr.  Garrett.  I  noticed  the  men  practicing  with  them,  and  I  think 
50  or  60  feet  was  about  as  far  as  thev  coula  throw  them. 

Mr.  Fields.  What  is  the  weight  of  a  hand  grenade! 

Mr.  Garrett.  They  weighed  2  or  3  pounds. 

Col.  O'Hearn.  I  think  they  use  mechanical  devices  in  the  throw- 
ing of  those  grenades. 

Mr.  Garrett.  I  think  that  thev  have  a  stick  screwed  in  the  end  of 
the  grenade  in  some  way. 

Col.  O'Hearn.  They  have  various  mechanical  devices  for  the  pur- 
pose of  increasing  the  range. 

Mr.  Garrett.  I  was  speaking  of  the  ones  they  thpow  with  their 
hands.  I  understood  that  they  had  some  kind  oi  a  handling  device 
which  they  used,  and,  of  course,  they  would  get  a  greater  range  with 
that. 

Col.  O'Hearn.  The  usual  limit  of  hand-grenade  throwing  is  about 
45  yards. 

Mr.  Garrett.  That  would  be  about  135  feet. 

Col.  O'Hearn.  The  rifle  grenade  then  comes  in. 

Mr.  MoRiN.  The  range  of  the  rifle  grenade  is  about  200  yards? 

Col.  O'Hearn.  We  have  gotten  them  to  nearly  200  yards,  as  I 
remember. 

Mr.  Gordon.  On  the  first  page  of  this  statement  yon  have  fur- 
nished to  the  committee  is  an  item  for  offensive  gas  bombs,  $25,000,- 
000.    How  many  bombs  will  that  purchase? 

Col.  O'Hearn.  The  offensive  gas-bomb  work  has  not  progressed 
far  enough  for  us  to  be  able  to  say  what  type  will  be  ultimately 
adopted.    It  is  rather  a  new  development. 

Mr.  Gordon,  On  the  second  page  yon  have  a  similar  item  of 
$50,000,000,  and  that  makes  a  total  of  $75,000,000  which  it  is  pro- 
posed to 'appropriate,  without  any  definite  knowledge  or  sugarestion 
as  to  what  should  be  done  with  it  other  than  to  develop  these  offensive 
gas  bombs. 

Col.  O'Hearn.  Yes,  sir. 

Mr.  Gordon.  Assuming  that  those  bombs  will  cost  approximately 
the  same  as  the  others 

Col.  O'Hearn.  They  will  cost  approximately  the  same,  whether 
we  fill  them  with  gas  material  or  explosives. 

Mr.  Gordon.  What  will  be  the  average  price  for  each  of  those 
bombs? 

Col.  O'Hearn.  You  will  note  that  the  cost  of  the  other  bomb 
varies  from  about  $27  to  about  $200. 

Mr.  Gordon.  What  would  you  say  the  average  would  be  for  the 
gas  bombs? 

Col.  O'Hearn.  The  averge  will  be  below  rather  than  above  the 
mean  of  those  two  prices.    You  will  note  that  the  mark  2  bomb  is 
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being  furnished  in  considerably  greater  quantities  than  any  of  the 
others,  and  that  that  is  the  cheiipest. 

Mr.  Gordon.  What  would  you  say  then  would  be  a  fair  average 
price  for  the  bombs  for  which  an  appropriation  of  $75,000,000  is 
asked,  if  you  concluded  to  buy  bombs  with  that  amount? 

Col.  O'Hearn.  The  estimate  would  be  about  $75. 

Mr.  Gordon.  You  estimate  that  they  would  cost  about  $75  apiece? 

Col.  O'Hearn.  Yes,  sir. 

Mr.  Gordon.  Then  $75,000,000  would  buy  1,000,000  of  those  bombs? 

Col.  O'Hearn.  Yes,  sir. 

Mr.  Gordon.  And  adding  that  1,000,000  to  the  number  already 
estimated  for  specifically  it  would  make  about  8,000,000  bombs? 

Col.  O'Hearn.  Yes,  sir. 

Mr.  Fields.  How  many  bombs  will  one  of  the  standard  bomb- 
dropping  machines  carry  at  one  time? 

Col.  O'Hearn.  The  standard  machine  will  carry  about  16  of  what 
we  designate  as  the  mark  2  bomb.  That  is  a  25-pound  bomb.  Prob- 
ably other  machines  would  carry  about  the  same  total  weight. 

ifr.  Fields.  They  can  drop  bombs  as  rapidly  as  they  care  to? 

Col.  O'Hearn.  The  machines  have  a  very  simple  mechanism  by 
which  they  can  drop  the  bombs.    It  is  under  the  eye  of  the  observer. 

Mr.  McKenzie.  Am  I  correct  in  the  understanding  that  the  gas 
bombs  are  dropped  from  the  flying  machines? 

Col.  O'Hearn.  Yes,  sir. 

Mr.  LiTNN.  I  would  like  to  ask  how  they  arrive  at  the  unit  cost  of 
the  bombs — whether  it  is  done  by  competitive  bidding?  Here  is  the 
Barlow  drop  bomb,  $110,  If  I  remember  rightly,  we  ordered  10,000 
of  those?     Were  10,000  of  those  bombs  ordered  last  spring? 

Col.  O'Hearn.  Ten  thousand  of  those  bombs  were  ordered  last 
spring,  I  believe.  Capt.  Kagsdale  is  familiar  with  the  details  of 
l^hat  we  are  buying. 

Mr.  LuNN.  Have  those  been  finished  yet? 

Capt.  Ragsdale.  Five  thousand  of  them  are  due  on  January  1 
and  5,000  more  on  March  1.  In  addition  to  those,  8,000  more  have 
been  asked  for. 

Mr.  LtiNN.  What  are  they  charging  per  unit? 

Capt.  Ragsdale.  About  $100. 

Mr.  LuNN.  The  reason  I  am  asking  about  those  figures  is  because 
I  do  not  understand  how  that  cost  is  arrived  at.  We  simply  have 
to  take  your  judgment  in  reference  to  it,  and  it  looks  like  a  tremen- 
dous amount  of  monev. 

Col.  O'Heakn.  It  represents  about  what  we  expect  to  pay,  based 
on  what  we  are  paying,  on  our  best  estimate  of  what  we  will  have, 
judging  from  such  information  as  we  have. 

Mr.  LuNN.  And  the  difference  between  the  smaller  price  and  the 
larger  price  is  the  difference  of  weight  and  material? 

Col.  O'Hearn.  The  difference  in  weisrht.  The  bombs  vary  in 
weight  from  25  pounds  to  500  pounds.  We  have  developed  a  bomb 
as  heavy  as  500  pounds. 

Mr.  LuNN.  Then  the  $200  bombs  of  mark  5  are  heavier  bombs? 

Col.  O'Hearn.  Five  hundred  pounds. 

Mr.  LuNN.  What  is  the  weight  of  the  Barlow  bomb  that  has  a 
long  sort  of  shillaleh  stick  attached  to  it? 
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Col.  O'Hearn.  That  weighs  96  pounds. 

Mr.  LuNN.  It  seemed  to  me  a  very  large  price  to  pay;  but  I  am 
not  an  ordnance  expert,  and,  of  course,  I  am  not  familiar  with  those 
things.  I  wanted  to  get  at  the  point  as  to  whether  or  not.  with 
those  prices,  there  were  tremendous  excess  profits  in  the  sale  oi  these 
bombs. 

Col.  O'Heabn.  I  think  not.  It  is  a  class  of  material  which  can 
be  made  in  a  considerable  variety  of  shops.  I  think  we  are  getting 
good  prices. 

Mr.  Anthony.  In  reference  to  these  bombs,  are  you  buying  this 
material  on  a  cost  plus  profit  basis  or  at  a  price  fixed  by  the  Govern- 
ment?   1  am  referring  to  these  explosives. 

Col.  OIIearn.  Capt.  Eagsdale  tells  me  everything  except  the  Bar- 
low heavy  drop  bombs  have  thus  far  been  ordered  on  a  cost  plus 
basis 

Mr.  LuNN.  Then  the  contract  for  Barlow  bombs,  the  $34,000,000 
contract,  is  not  on  a  cost  plus  basis,  but  on  a  price  fixed  by  the  com- 
pany ? 

Col.  O'Heabn.  We  have  not  yet  ordered  that  quantity  of  material. 

Mr.  LuNN.  In  reference  to  this  estimate  given  h?re,  calling  for  a 
deficiency  appropriation,  is  that  a  deficiency  for  September,  1917, 
to  September,  1918? 

Col.  O'Heabn.  That  is  correct. 

Mr.  LuNN.  Of  $272,000,000? 

Col.  O'Heabn.  Yes. 

Mr.  LuNN.  What  is  the  occasion  of  that  deficiency?  In  bringin<j 
in  the  estimate  here  has  something  happened  between  the  time  this 
estimate  was  made  and  the  pres  'nt  time  that  would  call  for  siich  a 
tremendous  deficiency  or  is  the  deficiency  practically  in  this  original 
bill? 

Col.  O'Heabn.  The  deficiency  arises  for  the  most  part  from  the 
increase  in  the  expected  number  of  aeroplanes  to  be  in  use  during 
this  period.  It  arises  to  a  considerable  extent,  in  addition,  from  an 
increase  in  the  stock,  or  it  might  be  called  a  reserve,  although  that 
is  not  a  good  tenn. 

Gen.  I^rshing  has  recommended  that  in  lieu  of  our  proposed  stock 
supply  between  the  factory  and  the  front  that  there  should  be  a 
much  larger  accumulation.  He  has  recommended,  and  this  esti- 
mate calling  for  the  additional  quantities  is  based  upon  the  provi- 
sion of  one  month's  supply  with  the  troops,  tlire3  month's  supply  in 
the  reservoir  in  France,  one  month's  sunply  in  transit,  and  two 
months'  supply  in  reserve  in  the  United  States.  That  accounts  for 
the  greater  part  of  this  $277,000,000,  which  we  need  inmiediately  for 
the  placing  of  orders  for  this  class  of  material. 

Mr.  LuNN.  Part  of  this  is  for  the  increased  number  of  machines 
over  what  you  anticipated  you  would  have  to  provide  for? 

Col.  O'Heabn.  Yes,  sir. 

Mr.  LuNN.  Is  there  an  expectation  on  the  part  of  the  aviation 
section  that  they  are  going  to  be  able  to  purchase  more  machines  than 
they  expected? 

Col.  O'Heabn.  Yes,  sir. 

Mr.  LuNN.  The  budget  being  submitted,  and  then  so  soon  after 
its  submission  such  a  deficiency  being  asked  for  is  astonishing  to  me, 
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and  I  want  to  find  what  the  reason  is  for  it.  We  will  spend  lots  of 
money,  and  all  that  is  needed,  but  there  is  a  limit  even  to  the  purse 
of  Uncle  Sam. 

Col.  OHeabn.  Capt.  Hagsdale  tells  me  that  it  is  only  within  the 
past  few  weeks  that  the  Signal  Corps  program  has  advanced  to  the 
point  where  they  could  predict  with  reasonable  certainty  what  aero- 
planes would  be  available,  and  that  leads  to  this  increase — that  comes 
with  the  increase  of  the  stock  to  insure  a  supply  at  the  firing  line 
when  needed. 

Mr.  LuNN.  Then  all  these  bombs  in  these  estimates,  except  the 
Barlow  drop  bomb,  are  purchased  on  a  cost-plus  basis? 

Col.  O'Hearn.  The  orders  thus  far  placed. 

Mr.  LuNN.  What  is  the  percentage  of  profit  you  allow? 

Col.  OTIeabn.  The  contracts  thus  far  placed  have  been  in  general 
on  a  basis  of  cost  plus  15  per  cent 

Mr.  LuNN.  May  I  ask  this  question:  Is  there  any  allowance  in  the 
cost  for  interest  on  capital  invested?  How  do  you  arrive  at  the 
cost?  The  question  was  raised  in  some  way,  where  there  unfor- 
tunately had  been  allowed,  under  cost,  a  certain  percentage  for 
capital  invested,  and  instead  of  15  per  cent  profit  it  would  be  prac- 
tically the  Government  guaranteeing  them  a  great  deal  more  than 
they  could  possibly  be  guaranteed  under  a  private  contract. 

Col.  O'Hearn.  It  is  my  understanding  that  the  cost  does  not 
include  interest  on  capital  invested.  It  is  something  that  has  been 
prescribed  in  a  standard  form  of  contract  by  our  legal  department, 
with  which,  personally,  I  am  not  very  familiar.  I  am  the  head  oi 
the  design  work,  and  after  we  have  prepared  our  desi^s  and  indi- 
cated what  quantities  are  needed  the  matter  is  passed  to  the  pur- 
chase section,  which  section  negotiates  the  purchase  and  the  terms 
of  the  contract 

Mr.  LuNN.  Mr.  Chairman,  is  there  some  way  in  which  we  could 
have  the  matter  before  us?    Where  we  are  passing  upon  these  ap- 

Eropriations  for  so  many  millions  of  dollars'  worth  of  material  to 
c  purchased  on  a  cost  plus  15  per  cent  basis,  it  seems  to  me  we  should 
have  some  information  as  to  whether,  in  addition  to  that  15  per 
cent,  these  men  get  a  percentage  on  their  capital  invested.  Could 
we  not  have  that  mformation  furnished? 

Col.  O'Hearn.  I  will  be  glad  to  put  in  the  hearings  more  definite 
and  accurate  information  on  that  point.  That  is  a  matter  that  is 
not  handled  bv  me  di recti  v. 

Mr.  LuNN.  If  you  get  that  information  and  put  it  in  the  record, 
I  will  very  greatly  appreciate  it. 

Note. — ^The  purchase  section  advises  that  In  no  contracts  so  far  let  for  drop 
bombs  have  features  been  embodied  whereby  the  contractor  receives  a  per- 
centafce  on  the  capital  invested.  I  further  understand  that  this  is  the  general 
mle  in  nei^otiatlng  contracts. 

Mr.  Davidson.  Are  all  those  bombs  that  are  dropped  from  aero- 
planes concussion  bombs  or  fuse  bombs? 

Col.  O'Hearn.  They  are  all  concussion  bombs,  I  would  say. 

The  Chairman.  Col.  Thompson,  there  is  just  one  more  item  we 
want  to  inquire  about,  and  that  is  at  the  top  of  page  63 : 

Manufacture  of  amis:  For  manufacturing,  repairing,  procuring,  and  issuing 
arms  at  the  national  armories,  $50,000,000. 

Col.  Thompson.  That  is  for  manufacturing,  procuring,  repairing, 
and  issuing  arms,  manufacturing  at  the  Springfield  Armory  and 
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the  Bock  Island  Arsenal,  and  purchasing  from  the  plants  outside, 
It  also  includes  automatic  pistols,  spare  parts  for  reserve,  bayonets, 
sabers,  and  spare  parts  for  the  rifles,  and  overhauling  and  cleaning 
these  articles. 

In  this  estimate  we  also  have  to  provide  for  the  small  arms  for  the 
Army,  Navy,  and  the  Marine  Corps,  and  also  incidentally  for  pretty 
nearly  all  the  authorized  military  organizations  that  are  gotten  up 
in  the  United  States,  like  the  United  States  Guards,  which  they  are 
proposing  to  call  out;  for  any  reorganization  of  the  National  Guard; 
for  all  State  and  home  guards ;  for  certain  military  schools ;  National 
Rifle  Association ;  arms  issued  to  other  departments  for  the  protection 
of  Government  property;  and  for  large  working  and  actual  reserves 
of  arms  in  the  United  States  and  outlying  possessions.  It  involves 
a  considerably  larger  number  of  guns  that  are  actually  used  in  the 
Army  itself,  and  this  is  the  explanation  why  this  appropriation  is 
not  limited  in  its  purposes  to  any  fixed  number  of  men. 

The  last  appropriation  that  was  submitted  for  this  purpose  was  in 
the  act  of  October  6,  1917.  That  was  submitted  to  piece  out  the 
rifles  for  2,300,000  men  and  for  the  other  authorized  purposes  just 
mentioned.  There  was  submitted  an  estimate  of  $32,690,000  for 
these  purposes,  but  it  was  reduced  to  half  that  amount  in  the  act. 

The  Chairman.  You  got  more  money  under  this  item  last  year 
than  you  are  asking  for  this  year? 

Col.  Thompson.  We  are  really  asking  for  a  reserve  supply  of  rifles 
for  more  than  2,300,000  men,  as  I  will  show  you  a  little  later. 

Out  of  that  amount  of  money  that  was  asked  for  under  the  act  of 
October  6,  1917,  we  got  about  $16,695,000;  but  the  urgent  deficiency 
act  of  October  6, 1916,  contains  the  following : 

Manufacture  of  arms:  For  manufacturing,  repairing,  procuring,  and  Issuing 
of  arms,  $16,695,000:  Provided,  That  the  Chief  of  Ordniim^  of  the  United  States 
Army  is  authorized  to  enter  into  contracts  for  $16,000,000  in  addition  to  the 
appropriations  herein  and  hereafter  made. 

It  has  been  necessary,  on  account  of  the  necessities  arising  abroad 
and  in  this  country,  to  fully  utilize  that  $16,000,000  authorization. 
We  have  constantly  new  requirements  as  to  the  number  of  telescopic 
sights  and  attachments  by  which  the  soldiers  can  fire  without  ex- 
posing their  heads  over  the  parapet,  such  as  periscopes  and  many 
new  devices. 

To  give  the  committee  full  information  about  this  matter,  the  total 
number  of  rifles  on  hand  and  ordered  is  2,370,000.  This  estimate  is 
for  985.000  rifles,  making  a  total  of  3,355,000;  and  if  we  take  that, 
less  a  third  allowed  fof  wastage  for  one  year,  we  would  deduct 
1,118,333,  leaving  2,236,667  rifles  that  would  remain  at  the  end  of 
the  year  for  which  this  amount  is  appropriated;  and  adding  one- 
half  the  number  of  men  more  that  could  be  served  by  the  number 
of  rifles,  since  only  66f  per  cent  of  the  men  carry  a  rifle,  we  would 
have  rifles  for  an  army  of  3.355,000  men.  But,  as  previously  ex- 
plained, a  large  number  of  rifles  is  required  for  the  Navy,  Marine 
Corps,  and  other  men  not  included  in  the  field  or  other  armies  of  the 
United  States. 

That  is  a  large  number,  and  I  desire  to  say,  ^yith  reference  to  rifle 
making,  that  this  is,  in  my  opinion,  the  most  difficult  kind  of  muni- 
tions to  manufacture.  It  takes  more  time  and  requires  greater  pre- 
cision to  make  a  rifle  than  to  make  a  big  gun.    It  takes  a  greater 
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number  of  gauges  to  make  a  rifle  than  to  make  a  big  gun,  and  there* 
fore  we  deem  it  best  to  give  information  of  this  character  to  the 
<x>inmittee,  so  that  they  may  determine  what  is  best  to  be  done.  The 
same  remark  applies  to  a  great  extent  to  cartridges.  We  have  not 
the  capacity  for  making  them  that  we  have  for  rifle  making. 

Mr.  TiLsox.  As  to  the  causes  of  the  great  wastage  of  rifles  before 
you  actually  reach  the  battle  line,  what  would  you  say  about  that? 

Col.  Thompson.  I  suppose  it  is  due  to  the  fact  that  the  men  leave 
on  certain  duties  not  requiring  the  use  of  a  rifle,  or  get  ill  and  go  to 
the  hospital,  and  the  rifles  may  not  be  properly  cared  for.  The  great- 
^  wastage  is  when  the  men  are  retreating. 

Mr.  TiLSON.  What  would  you  say  about  the  wastage  due  to  the 
handling  of  the  rifles  by  green  members  of  the  National  Guard,  etc.? 

Col.  Thompson.  In  regard  to  that,  it  is  estimated  that  there  is  a 
loss  of  some  millions  of  dollars,  due  to  the  mistreatment  of  the  rifles 
or  in  not  taking  care  of  them  by  any  body  of  partially  trained  or 
nntrained  soldiers  in  any  country. 

Mr.  TiLSON.  And  there  is  great  difficulty  in  taking  care  of  them? 

Col.  Thompson.  Yes,  sir.  A  civilian  told  me  recently  that,  in  pass- 
ing through  a  camp  not  long  ago  where  there  were  some  Regulars,  he 
saw  some  of  the  rifles  suspended  under  cots,  which  showed  the  men 
were  taking  good  care  of  them^  and  he  saw  other  rifles  on  the  ground, 
with  the  muzzles  exposed  outside  the  tent.  Great  care  must  be  talvf-n 
of  a  rifle. 

Mr.  Akthont.  Can  not  these  minor  injuries  to  rifles  in  the  train- 
ing camps  be  repaired  at  the  camps? 

Col.  Tno3HPsoN.  To  a  great  extent. 

Mr.  TiLSON.  But  when  they  affect  the  inside  of  the  barrel,  it  \s 
Tital. 

Col.  Tno^rrsoN.  Getting  the  barrel  rusty  is  vital,  and  it  is  almost 
impracticable  to  make  repairs  at  the  camps  which  require  replacing 
the  barrel. 

Mr.  TiLSON.  Why  it  is  not  practicable,  from  an  economic  stand- 
point, without  decreasing  the  value  of  the  service  at  all,  to  have  a 
training  rifle?  I  showed  you  one  the  other  morning  in  my  office,  I 
think,  a  perfect  reproduction  of  the  Springfield  rifle,  including  the 
mechanism  of  the  bolt,  of  the  snapping  of  the  trigger,  and  yet  not  a 
lifle  at  all.  But  for  all  the  earlier  stages  of  the  training  of  the 
trfjops  it  would  be  absolutely  equal  to  the  rifle  itself.  I  would  like  to 
^t  your  opinion,  as  a  practical  rifleman,  as  to  the  probable  economy 
m  using  such  a  rifle  as  that. 

Col.  Thompson.  The  matter,  of  course,  has  been  seriously  consid- 
ered  

ilr.  Nichols.  What  would  a  rifle  like  that  cost  ? 

Mr.  TiLSON.  That  would  cost  five  or  six  dollars. 

Col.  Thompson.  Tliis  matter  has  been  very  seriously  considered  in 
the  department,  especially  with  the  temporary  shortage  of  arms  in 
mind.  But  with  the  Krag  rifle,  to  the  amount  of  170,000  on  hand  for 
training  purposes,  the  department  decided  that  that  would  be  suf- 
ficient  i  think,  personally,  the  general  idea  is  a  {rood  one. 

Mr.  TiLSON.  But  all  the  earlier  stages  of  training  of  recruits  and 
the  training  of  boys  in  the  schools,  it  would  be  as  useful  as  any  rifle 
lentil  the  recruit  reaches  the  stage  when  he  understands  the  mecha- 
nism of  the  rifle. 
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Col.  Thompson.  That  is  true. 

Mr.  Grekxe.  Is  there  not  another  factor  entering  into  that  which 
may  make  it  of  doubtful  A*ahie?  If  you  are  going  to  train  a  soldier 
80  that  he  will  have  practical  understanding  of  the  care  of  his  rifle, 
will  j-ou  not  have  difficulty  in  doing  that  if  you  do  not  use  a  regular 
rifle  Ifrom  the  beginning?  If  you  let  a  man  go  alon^,  and  he  is  not 
habituated  to  the  use  and  care  of  a  regular  rifle,  but  is  habituated  to 
the  use  and  care  of  this  gim  with  which  Col.  Tilson  refers  to,  will 
you  not  have  a  great  difliculty  to  overcome? 

Col.  Thompson.  It  is  expected  that  we  will  have  enough  rifles  to 
arm  the  troops  in  a  few  weeks. 

Air.  Shallenbebger.  Will  you  give  me  the  figures  in  regard  to  the 
number  we  have  now? 

Col.  Thompson.  We  have  a  total  on  hand  now  and  ordered  of 
2,370,000. 

Air.  SiiALLENBERGEB.  How  many  service  rifles  have  you  on  hand 
now? 

Col.  Thompson.  We  have  on  hand  now  over  1.000,000  rifles,  and 
they  are  coming  in  at  a  rapid  rate — ^at  the  rate  of  about  40,000  a  week. 

Mr.  Sh ALLEN  BERGER.  This  moncy  you  are  asking  for  is  to  be  used 
in  manufacturing  in  the  arsenals.  Have  you  any  figures  to  sho\«' 
about  what  it  has  ccst  to  manufacture  the  Springfield  rifle  in  the 
arsenals — what  it  costs  at  the  present  time? 

Col.  Thompson.  The  arsenals  are  just  getting  fully  started  and 
settled  down  as  to  matters  of  that  kind,  because  of  the  various  changes 
and  increases  of  product.  We  are  now  allotting  to  the  arsenals  ^5 
per  rifle. 

Mr.  SiiALLENBERGER.  In  vour  estimate  as  to  the  number  of  rifles 
you  are  going  to  produce  that  includes  tho?e  that  you  are  going  to 
purchase  from  private  manufacturers  as  well  as  those  you  are  going 
to  get  from  the  arsenals.  How  many  do  you  expect  to  produce  in 
the  arsenals? 

Col.  Tho:\ipson.  415,000  in  the  arsenals. 

Mr.  SiiALLENBERGER.  You  cxpcct  to  producc  that  number  before 
this  money  is  expended? 

Col.  Thompson.  Yes,  sir;  and  get  570,000  by  purchase.  We  fill 
up  the  armories  to  their  capacity  first. 

Mr.  Shallekberger.  Can  you  tell  us  about  what  the  model  of  1917 
is  costinff  us — the  modified  Enfield  rifle? 

Col.  TiioMPsoN.  No,  sir;  I  can  not  now,  because  we  are  just  ge^ 
ting  at  the  point  whore  that  matter  is  getting  straightened  out. 

Mr.  SiiALLENBERGER.  Is  it  not  somthmg  like  $50? 

Col.  Thompson.  No,  sir;  it  will  be  nothing  at  all  like  that. 

Mr.  Shallekberger.  Will  it  not  be  about  $40? 

Col.  Thompson.  No,  sir;  it  is  dangerous  to  make  a  prediction 
about  matters  of  that  kind. 

Mr.  Shallenbebger.  You  have  not  been  able  to  make  a  direct  con- 
tract; it  is  all  done  on  the  cost-plus  basis? 

Col.  Thompson.  It  is  for  rifles. 

Mr.  Shallekberger.  In  the  hearings  on  the  1917  bill  Gen.  Crozier 
said  in  making  21,000  rifles  the  cost  was  $16.25  a  rifle  at  that  time. 

Col.  Thompson.  That  was  our  old  cost. 
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Mr.  Shallenberoer.  This  is  a  matter  concerning  which  1  wanted 
to  get  confirmation  from  you,  because  it  enters  into  the  cost  of  this 
rifle,  and  we  shall  probably  have  considerable  discussion  about  it. 

When  the  question  of  the  manufacture  of  this  rifle  was  up  about  a 
year  ajgo  I  made  a  speech  on  the  floor  of  the  House  in  which  I  called 
attention  to  the  small  number  being  manufactured.  Later  a  luncheon 
was  given  here  in  the  Speaker's  room  at  the  Capitol,  and  Mr.  Vau- 
clain,  of  the  Baldwin  Locomotive  Works,  was  there,  and  he  gave  us 
quite  a  little  talk  in  reference  to  the  problems  in  the  manufacture  of 
rifles.  The  question  arose  during  this  discussion,  in  which  the 
Speaker  and  others  engaged,  as  to  whether  or  not  we  could  purchase 
the  rifle.  Mr.  Vauclain  was  there,  and  he  told  us  we  could  purchase 
the  rifles  through  private  manufacturers. 

During  the  course  of  that  di?cussion  Mr.  Vauclain  spoke  of  the 
troubles  the  manufacturers  were  having  in  producing  rifles  for  for- 
eign Governments,  and,  as  I  recall  the  discussion,  he  said  you  had 
gone  there  to  have  superintendence  of  the  manufacture  of  the  rifles. 
That  was  right,  was  it  not? 

Col.  Thompson.  No,  sir;  I  went  there  as  consulting  engineer. 

Mr.  Sh ALLEN DEKc.ER.  He  quoted  you  at  any  rate.  The  cost  of  the 
rifle  was  then  something  like  $30,  and  that,  he  said,  proved  too  cheap, 
and  a  statement  was  made  something  like  this,  that  vou  had  told  them 
Uiat  the  Government  was  manufacturing  the  rifles  for  $9.50,  and  they 
said:  "Surely  wc  can  make  them  for  $15  apiece;  and  if  we  charge 
these  other  fellows  $30  for  them,  wc  can  make  plenty  of  money." 

Of  course,  that  statement  that  the  Government  had  made  them  for 
$9.50  was  something  that  we  did  not  know  about;  it  was  a  cheaper 
price  than  any  of  us  had  known  about  and  I  was  wondering  whether 
thnt  was  a  correct  statement. 

Col.  Thompson.  It  can  only  involve  two  factors,  the  material  and 
the  direct  labor. 

Mr.  SnALLE^'DERGER.  Not  the  full  cost  of  the  rifle  ? 

Col.  Tiio3irsoN.  No,  sir. 

Mr.  Shalle2cberger.  I  asked  afterwards  who  yon  were,  and  Mr. 
Kalm  told  me  you  had  the  same  position  that  Col.  Babbitt  had.  I 
therefore  considered  that  you  were  an  authority,  and  I  was  anxious 
to  ffet  your  explanation  of  those  thinga 

Col.  Thomi»son.  That  price  involved  only  those  two  items — ^tho 
material  and  the  direct  labor. 

Mr.  Anthont.  AATiat  is  the  lowest  cost  at  which  the  Government 
turned  out  Springfield  rifles  before  the  war? 

Col.  Tno3ipsoN.  During  one  year  we  claimed  a  cost  of  $12.60. 

Mr.  Anthony.  That  included  everything  entering  into  it? 

Col  Thompson.  Yes,  sir;  but  I  was  rather  doubtful  as  to  that 
price  mvself . 

Mr.  Anthont.  What  would  be  your  idea  of  the  present  cost? 

Col.  Thompson.  The  present  cost  of  the  rifle  ? 

Mr.  Anthony.  Yes;  those  that  are  coming  out  now  from  the 
Springfield  Armory. 

Col.  Thompson.  As  I  just  stated,  the  allotment  price  that  we  give 
them  is  $25  per  rifle,  but  during  recent  months  the  Government 
armories  have  been  coming  back  lor  more  money  on  various  allot- 
ments. 
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Mr.  Akthony.  You  think  it  would  be  more  than  that,  then? 

Col.  Thompson.  I  would  rather  say  it  will  be  about  that. 

Mr.  Greene.  In  that  connection,  Colonel,  is  it  possible  to  determine 
the  actual  cost  of  the  production  of  a  Government  rifle  with  the 
same  precision  and  certainty  that  a  commercial  or  industrial  concern 
can  determine  the  cost  of  a  similar  article? 

Col.  TuoMPSON.  No,  sir. 

Mr.  Greene.  The  overhead  charge  for  Government  production  of 
any  kind  can  be  figured  on  varying  lines  of  detail.  Some  people  will 
figure  in  certain  things  which  pertain  to  the  rifle  and  others  will 
regard  these  things  as  excluded.  If  you  chop  off  a  certain  part  of 
the  overhead  and  increase  the  number  of  officers  engaged  in  tlie  ord- 
nance work,  the  overhead  for  each  rifle  is  increased,  and  there  is  no 
wav  to  determine  what  that  is. 

Col.  Thompson.  We  operate  under  so  many  different  appropria- 
tions. If  we  have  a  boiler  repair  that  is  going  to  cost,  say  $3,000, 
we  may  get  that  in  a  special  appropriation,  including  that  item  from 
another  committee.  That  boiler  repair  may  put  that  boiler  in  good 
shape  for  three  or  more  years.  Should  it  be  charged  to  the  cost  of 
the  rifle  or  not?  I  will  admit  the  determination  of  exact  govern- 
mental cost  is  a  very  difficult  proposition. 

Mr.  Greene.  The  commercial  house,  having  one  pocket  and  one 
central  head,  may  reduce  all  expenses,  and  may  be  able  to  determine 
them  accurately,  because  there  is  but  one  source  of  receipts  and  one 
outlet.  But  you  have  to  utilize  all  the  varying  factors  of  overhead, 
and  it  is  distributed  through  all  the  various  functions  of  the  service 
and  is  appropriated  for  by  various  committees  and  operating  in 
plants  under  dissimilar  conditions. 

Col.  Thompson.  Yes,  sir. 

Mr.  Shallenderger.  This  item  also  includes  the  manufacture  of 
pistols. 

Col.  Thompson.  Yes,  sir;  the  manufacture  of  pistols,  of  bolos,  and 
spare  parts  for  the  same,  and  any  kind  of  side  arms,  and  anything 
that  is  attached  to  the  rifle,  such  as  a  telescope  or  a  periscope. 

Mr.  NiciioLLs.  Did  you  say  that  provides  for  bolos? 

Col.  Thompson.  Yes,  sir. 

Mr.  NiCHOLLs.  What  is  a  bolo? 

Col.  Thompson.  It  is  a  short  bayonet  or  knife  that  comes  from 
our  service  in  the  Philippines. 

Mr.  NiCHOLLs.  A  curved  steel  blade? 

Col.  Thompson.  The  back  may  be  straight,  but  the  front  is  curved, 
more  or  less,  like  a  meat  knife. 

Mr.  Shallenberoer.  Have  you  got  enough  pistols  to  supply  the 
troops? 

Col.  Thompson.  No,  sir:  we  are  very  short  on  pistols,  and  it  is  a 
matter  of  gravest  concern. 

Mr.  Shallenberoer.  Do  you  think  this  is  enough  to  supply  us  with 
all  the  pistols  we  need? 

Col.  Thompson.  This  money,  with  what  we  have,  will  supply  pis- 
tols for  about  2,000,000  men. 

Mr.  Shallenberoer.  Does  every  man  carry  a  pistol? 

Col.  Thompson.  No,  sir;  40  per  cent  of  the  men  carry  pistols. 

Mr.  Shallenberoer.  I  was  told  by  the  father  of  an  officer  who  was 
about  to  start  for  Europe  that  the  officer  could  not  secure  a  pistoL 
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Col.  Thompson.  We  are  using  the  pistol  or  the  revolver,  and  they 
are  both  firing  the  same  cartridge. 

Mr.  Shallenbekger.  Are  all  the  pistols  of  one  caliber — .45? 

Col.  Thompson.  Yes,  sir. 

Mr.  Shallenberger.  Is  the  revolver  caliber  .45  ? 

Col.  Thompson.  Yes,  sir. 

Mr.  Shallenberger.  You  had  some  of  caliber  .38? 

Col.  Thompson.  We  had  some  of  caliber  .38,  and  the  foreign  pistols 
are  caliber  .30. 

Mr.  Shallenberger.  Do  you  shoot  a  bullet  and  use  black  powder, 
or  do  you  use  a  jacketed  bullet? 

Col.  Thompson.  We  use  the  same  jacketed  bullet  for  both  revolver 
and  pistol.    It  shoots  with  the  smokeless  powder. 

Mr.  Shali^enberger.  You  have  the  steel-jacketed  bullet  with 
the  .45s? 

Col.  Thompson.  No,  sir:  we  do  not  use  the  steel  bullet,  but  a 
cupro-nickel  jacket,  with  a  lead  core. 

Mr.  TiLSON.  You  were  using  the  older  Colt  model,  and  then  the 
new  one  that  shoots  with  the  clip  of  three? 

Col.  Thompson.  Yes,  sir.  We  are  using  the  automatic  pistol  of 
the  model  of  1911  and  the  revolver  of  the  model  of  1909.  They  are 
both  late  models  of  their  kind,  and  the  cartridge  is  one  of  the  most 
effective  pistol  cartridges  in  existence. 

Mr.  Greene.  The  old  six-shot  revolver? 

Col.  Thompson.  In  a  simpler  and  more  durable  model.  I  have  re- 
ceived information  from  the  division  concerned  in  the  Ordnance 
office  that  the  machine-gun  sight  is  graduated  up  to  3,000  yards. 

(Thereupon  the  committee  adjourned,  subject  to  the  call  of  the 
chairman.) 


HousB  OF  Kepresentatives, 

Committee  on  Military  Affairs, 

Friday y  January  -4, 1918. 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent, 
jr.  (chairman),  presiding. 

8TATE1CENT  OF  UEUT.  COL  J.  E.  BICE,  OBDH AHCE  SEPABTMEHT. 

The  Chairman.  Colonel,  there  are  only  two  items  in  the  bill  in 
which  you  are  especially  interested,  and  the  first  is  for  automatic 
machine  rifles.  You  are  asking  for  $237,144,000,  and  last  year  you 
had  $291,177,000. 

Col.  Bice.  Yes,  sir;  that  is  correct — ^for  the  Begular  Army.  We 
also  had  $2,500,000  for  the  Militia.  The  amount  asked  for,  Mr.  Chair- 
man, is  made  up  of  two  principal  items,  one  is  the  necessary  appro* 
priation  of  cash  to  meet  the  contract  authorization  of  the  act  of  Octo- 
ber  6, 1917,  of  $118,020,000.  The  other  is  made  up  of  the  maintenance 
items  for  the  number  of  guns  we  expect  to  have  available  and  for  use, 
either  entirely  or  partly,  during  the  year  1919,  and  amounts  to  $119,- 
123,892.'  The  mamtenance  item  is  ngured  at  certain  percentages  of 
the  cost  of  the  original  equipment,  depending  upon  the  type  of  gun. 
For  the  heavy  type  we  figure  40  per  cent,  and  for  the  light  type  60 
per  cent  per  annum.  For  what  we  call  the  fixed  aviation  type,  which 
18  the  gun  which  synchronizes  with  the  propeller  in  the  aviation  serv- 
ice, we  figure  40  per  cent,  and  for  the  flexible  aviation  type,  which  is 
the  gun  used  b^r  men  in  the  airplanes,  60  per  cent ;  for  special  auto- 
matic rifles,  which  are  really  a  hand  arm,  almost,  and  which  are  ex- 
pected to  be  supplied  to  aviators  for  last,  desperate  use — ^it  is  a  small 
automatic  or  semiautomatic  gun  carried  in  the  aeroplane  at  the  avia- 
tor's right  hand,  so  that  if  that  is  the  last  thing  he  has  left  he  can 
use  it — we  figure  for  that  type  20  per  cent  for  maintenance ;  and  also 
20  per  cent  for  maintenance  of  fire-control  accessories,  and  30  per  cent 
for  automatic  1-pounders,  which  are  used  by  the  Infantry  organiza- 
tions, and  also  used  somewhat  for  antiaircraft  firing  on  the  ground. 

Since  the  last  appropriation  was  made  by  this  committee  there  have 
been  a  very  large  number  of  guns  ordered,  mainly  from  deficiency 
appropriations  handled  by  the  Appropriations  Committee.  We  have 
sometning  like  221,000  gims  of  all  types  now  under  manufacture. 
Thev  include  the  Colt  of  the  old  type,  a  modified  Colt,  which  is  called 
the  Marlin  aircraft,  the  Lewis,  the  Browning  light  and  heavy,  the 
French  Hotchkiss  gun,  the  French  Chauchat — which  is  practically 
an  automatic  rifle,  a  very  light  hand  arm  which  is  used  by  nring  from 
the  hip  as  the  troops  advance — and  the  Vickers. 

The  Chairman.  How  much  time  do  you  figure  will  be  required  to 
finish  the  manufacture  of  those  guns? 

Col.  Rice.  To  finish  all  of  them! 

The  Chairman.  Yes,  sir. 
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Col.  Rice.  Some  of  the  contracts  will  be  running  into  this  time 
next  year.  We  are  getting  considerable  deliveries  even  now.  We 
are  getting  from  500  to  750  Vickers  a  month.  The  Navy  and  our- 
selves together  are  getting  about  1,500  or  1,600  Lewis  guns  a  month, 
and  very  shortly  we  will  be  getting  from  4,000  to  5,000  Marlin  air- 
craft guns  a  month.  We  are  getting  the  French  guns  as  fast  as  we 
can  use  them.  Pending  the  completion  in  sufficient  quantities  of  the 
types  of  guns  they  want  to  arm  the  foot  troops  with  in  Europe,  which 
are  primarily  either  the  Vickers  or  the  heavy  Browning  for  machine- 
ffun  companies  and  the  light  Browning  for  Infantry  organizations, 
Gen.  Pershing  is  securing  from  the  French  the  heavy  Hotchkiss  gun, 
which  is  the  arm  of  the  entire  French  Army,  and  a  light  gun,  called 
the  Chauchat,  which  is  the  one  also  which  the  infantry  of  the  French 
Army  is  using.  They  were  quite  anxious  to  let  us  have  the  guns, 
especially  the  Chauchat.  They  have  tremendous  capacity  in  the 
country.  It  was  developed  for  original  equipment,  and  their  army 
has  reached  its  peak  and  has  been  fully  equipped,  and  all  they  have 
to  do  now  is  to  provide  replacement,  which  is  nothing  like  as  heiivy  as 
the  original  equipment,  and  therefore  they  have  surplus  capacity. 
Of  the  Chauchat  guns  about  17,000  are  chambered  for  French  am- 
munition, as  an  emergency  measure,  but  we  also  undertook  to  cham- 
ber 25,000  of  them  for  American  ammunition,  which  they  are  doing 
over  there,  with  seme  expert  assistants  whom  we  have  sent,  and  those 
25,000  ought  to  begin  to  coms  along  pretty  soon.  Then,  of  course,  as 
fast  as  we  get  those  we  will  retire  the  French  Chauchat  and  probably 
use  them  for  training  purposes. 

The  Chairman.  Is  it  not  a  fact  that  the  reason  our. troops  in  France 
have  been  equipped  by  our  allies  is  due  to  the  fact  tliey  had  a  surplus 
of  arms  over  there,  and  we  considered  it  woTild  be  cheaper  and  more 
advantageous  for  our  troops  to  use  their  surplus  arms  rather  than  to 
manufacture  and  ship  them  across  the  water  to  the  troops? 

Col.  EiCE.  In  certain  lines  of  manufacture  both  the  English  and 
the  French  Governments  have  been  very  desirous  of  having  us  order 
from  them.  We  have,  of  course,  needed  equipment  quicker  than  it 
was  practicable  to  get  it  in  this  country,  so  that  we  have  also  been 
interested;  but  of  the  light  machine  guns,  for  instance,  they  have 
surplus  capacity  which  they  are  very  anxious  to  have  used,  and  so 
have  proposed  to  us  that  we  order  the  Chauchat  rifle  from  them,  not 
only  because  our  troops  needed  them,  but  because  they  would  like  to 
have  their  capacity  in  employment.  The  same  thing  holds  along 
certain  lines  about  field  artilleia^^  and  other  equipment.  It  is  a  fact 
that  our  allies  are  not  stinting  themselves  because  of  the  things  they 
have  given  us. 

Mr.  Greeke.  It  might  be  proper  to  ask  if  that  is  not  because  of 
the  fact  that  during  three  years  of  fighting  they  have  attained  their 
oAvn  maximum  of  production,  both  as  to  kind  and  extent,  so  that 
they  are  now  only  called  upon  to  supply  wastage  and  similar  needs? 

Col.  Rice.  That  is  a  fact ;  yes,  sir. 

Mr.  Kahn.  I  heard  it  stated  publicly  by  a  gentleman  connected 
with  the  munitions  board  of  the  English  that  they  have  only  been 
receiving  8  per  cent  of  the  firearms  and  materiel  that  they  required 
for  their  forces  from  the  United  States;  that  the  other  92  per  cent 
they  were  manufacturing  in  their  own  coimtry  and  getting  else- 
where.   Do  you  know  anything  about  that? 
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Col.  Sice.  I  do  not  know  the  exact  percentages,  but  I  am  cei*tain 
that  the  neater  part  of  the  munitions  have  been  manufactured  in 
England  ror  England ;  that  our  contribution  has  not  been  so  very 
great  relatively. 

Mr.  Tdlson.  Has  it  not  been  unequal,  and  in  some  lines  we  have 
furnished  a  considerable  percentage,  whereas  in  other  lines  the  per- 
centage would  be  quite  small?  For  instance,  we  have  furnished  a 
very  small  percentage  of  heavy  artillery,  so  that  while  that  per- 
centage might  be  exactly  correct  it  might  be  misleading  as  to  some 
particular  items. 

Col.  Bice.  That  would  necessarily  be  so  as  a  manufacturing  propo- 
sition. They  would  order  here  certain  lines  only  and  limit  them  as 
much  as  possible,  and  order  in  as  large  quantities  as  possible. 

Mr.  Kahn.  But  of  heavy  materiel  I  was  informed  they  have  only 
been  getting  about  8  per  cent  of  the  supply  which  they  required 
from  the  United  States. 

Col.  Rice.  I  should  think  that  might  readily  be  so. 

The  Chairman.  Colonel,  you  may  proceed  with  your  detailed 
statement. 

Col.  Bice.  I  do  not  know,  Mr.  Chairman,  whether  you  have  had  a 
statement  in  reference  to  the  Browning  gun,  .but  I  think  not,  and  I 
may  tell  you,  supplementing  what  was  stated  at  the  hearings  less 
than  a  year  ago,  that  the  board  which  was  appointed  to  test  ma- 
chine guns  in  May  of  last  year  tested  all  those  presented,  of  which 
there  were  a  considerable  number,  and  recommended  certain  guns  as 
serviceable,  and  particularly  recommended  certain  of  these  guns. 
The  guns  particularly  recommended  were  the  light  and  heavy  Brown- 
ing, both  invented  by  Mr.  John  Browning,  who  is  undoubtedly  the 
greatest  automatic  arms  inventor  in  the  world,  and  both,  but  par- 
ticularly the  heavv  gun,  passed  a  test  which,  as  far  as  my  knowledge 
{roes,"is  practically  unprecedented.  They  fired  20,000  rounds  with 
it  from  the  beginning  practically  without  a  jam  or  a  malfunction  or 
a  broken  part,  and  they  fired  20,000  more  and  got  one  broken  sear  on 
about  the  thirty-ninth  thousandth  round,  so  it  was  pretty  nearly  a 
100  per  cent  performance.  That,  of  course,  was  only  one  gun.  We 
also  fired  20,000  rounds  with  another  gun  of  the  same  type  and  there 
were,  I  think,  two  breakages  due  to  misuse  of  the  gun. 

Tlie  Chairman.  You  mean  another  Browning? 

Col.  EicE.  Another  Browning  of  the  same  type.  When  the  report 
came  to  the  Ordnance  Office  we  were  not  quite  willing  to  accept  the 
one  gun  alone  with  such  an  unusual  performance,  so  we  requested 
that  they  fire  also  the  other  gun.  We  knew  they  had  two  guns.  The 
performance  of  that  gun  was  almost  equal. 

Mr.  Kahn.  What  is  a  sear? 

Col.  EicE.  The  trigger  releases  the  sear,  which  releases  the  firing 
pin  or  bolt. 

Mr.  LuNN.  What  is  the  life  of  one  of  those  guns?  How  many 
rounds  is  it  supposed  to  fire  before  it  is  practically  ready  for  repair 
or  readv  for  the  scrap  heap? 

Col.  ilicE.  The  barrel,  of  course,  is  the  thing  that  wears  out  pretty 
definitely,  and  on  a  water-cooled  gun  tliat  ought  to  last  15,000  or 
20,000  rounds. 
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Mr.  LuNN.  The  reason  I  asked  the  question  is  because  you  said 
they  fired  20,000  rounds.  Would  that  exhaust  the  function  ability 
of  the  gun  ? 

Col.  KiCE.  Oh,  no ;  the  number  of  rounds  is  determined  merely 
to  give  what  would  be  considered  a  very  severe  test.  If  the  guns 
are  kept  in  proper  repair  they  will  shoot  more  than  100,000  rounds. 

Mr.  Kahn.  How  are  the  cartridges  fed  into  the  gun,  from  a  re- 
volving wheel  or  belt  ? 

Col.  KiCE.  From  a  belt.  If  you  have  ever  seen  a  Vickers  gun,  you 
will  find  that  the  heavy  Browning  looks  very  similar  to  it,  although 
the  mechanism  is  entirely  different.  It  is  the  same  type  of  gun;  that 
is,  it  has  the  barrel  recoil,  the  barrel  moves  to  the  rear  bodily  in  func- 
tioning the  mechanism,  and  it  has  a  belt  feed,  and  correspondingly, 
of  course,  it  is  water-cooled,  and  correspondingly,  it  fires  a  great 
number  of  cartridges  at  one  burst,  if  you  want  it  to,  because  the  belt 
holds  200  or  500  or  1,000  rounds,  according  to  the  way  you  make  the 
belt,  whereas  with  the  drum  feeds,  they  are,  of  course,  limited  because 
of  the  weight  and  size.  The  light  Browning  gun  is  a  gas-operated 
gun,  intended  only  to  fire  a  limited  number  of  rounds  at  one  burst, 
the  magazine  carrying  20  rounds.  Of  course  it  did  not  pass  such  a 
remarkable  test  as  the  heavy  gun,  because  that  type  of  gun  never  can. 
It  is  too  light.  It  only  weighs  16  pounds  all  told.  But,  nevertheless, 
it  passed  a  very  successful  test  and  was  highly  recommended  by  the 
board.  The  board  also  recommended  as  a  serviceable  and  desirable 
gun  the  Lewis,  and  they  recommended,  less  enthusiastically,  of  course, 
the  old  Colt,  which  is  practically  obsolescent. 

Mr.  Kahn.  How  many  shots  a  minute  will  the  Browning  fire? 

Col.  Bice.  The  light  gun  will  fire  about  400,  the  heavy  about  600  a 
minute. 

Mr.  Kahn.  And  what  is  the  capacity  of  the  Lewis  gun  in  that  re- 
gard? 

Col.  Rice.  The  Lewis  fires  about  500  shots  a  minute.  We  would 
rather  the  Browning  did  not  shoot  quite  so  many  as  it  does.  The 
number  of  shots  is  normally  a  question  of  the  type  of  mechanism 
more  than  anything  else,  and  if  they  fire  anywhere  from  200  rounds 
up  for  any  ordinarj^  use,  we  do  not  criticize  it. 

Mr.  TiLsoN.  Colonel,  after  all  is  it  not  largely  a  matter  of  cooling! 
The  barrel  gets  so  extremely  hot  it  is  impossible  to  use  it  after  a  large 
number  of  shots  are  fired  rapidly,  anyway ;  is  not  that  the  fact  ? 

Col.  Rice.  That  is  correct. 

Mr.  Tir^soN.  So  that  the  mere  fact  of  a  gun  firing  600  shots  a  min- 
ute or  300  shots  a  minute  is  not  really  as  important  as  it  sounds? 

Col.  Rice.  No. 

Mr.  Greene.  That  maximum  is  never  practically  effected  anyway, 
as  a  matter  of  actual  employment? 

Col.  Rice.  The  only  case- in  which  a  very  high  rate  of  fire  is  a  de- 
sirable thing — and  when  I  say  a  very  high  rate  of  fire  I  mean  some- 
thing over  400  rounds  per  minute — is  in  the  aircraft  service,  where 
they  have  only  a  second  or  two  in  which  to  use  the  gun,  and  the  vol- 
ume of  fire  is  of  great  importance.  In  all  other  situations  we  think 
that  anything  over  400  is  rather  a  disadvantage  than  otherwise;  at 
least  it  is  not  a  thing  we  would  work  for. 

The  Chairman.  What  about  the  capacity  for  the  manufacture  of 
these  Browniiu;  guns? 
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Col.  Rice.  Fifty-five  thousand  of  the  heavy  Brownmg,  and  the 
aviation  Browning,  which  is  a  slight  modification  of  the  heavy 
Browning,  are  under  manufacture  in  four  different  plants.  We  have 
67,000  01  the  light  Browning  under  manufacture  m  three  different 
plants,  and  as  soon  as  we  can  get  a  definite  statement  from  a  manufac- 
turer we  are  going  to  order  20,000  more  from  one  of  them,  which  will 
make  77,000.    We  hope  to  get  all  of  those  guns  within  a  year. 

The  Chaibman.  Within  a  year  from  now  or  within  a  year  from  the 
time  of  making  the  contract? 

Col.  Rice.  1«  rom  now.  Some  of  the  deliveries  will  begin  to  come 
through  in  February  or  March  on  the  light  guns,  and  they  will  prob- 
ably begin  to  come  through  in  May  on  the  heavy  guns. 

The  Chaibman.  And  after  they  begin  to  come  through,  about  how 
many  guns  do  you  expect  to  receive  a  month  ? 

Col.  Rice.  We  expect  to  get  in  May  of  the  heavy  Brownings  300, 
in  June,  1,100;  in  July,  2,000;  in  August,  3,200;  in  September,  6,000; 
in  October,  8,000 ;  in  November,  9,600 ;  in  December,  9,500 ;  and  we  can 
go  on  at  that  rate  indefinitely  and  can  increase  it  if  we  try.  In  these 
plants  we  have  not  loaded  them  up  to  their  full  capacity  as  yet.  We 
expect  to  be  able  to  expand  them  in  their  production  when  they  can 
get  out  of  the  experimental  stage  as  far  as  concerns  their  jigs,  tools, 
nxtures,  and  so  on,  and  when  they  get  a  real  start  on  production  they 
can  doubtless  do  more  than  we  have  given  them. 

The  Chairman.  Then,  under  the  present  appropriation  and  under 
the  contracts  now  existing,  you  will  run  for  six  months  during  the 
next  fiscal  year? 

Col.  Rice.  Yes,  sir. 

The  Chaibman.  Six  months  into  the  next  fiscal  year? 

Col.  Bice.  Yes,  sir;  but  not  at  full  capacity. 

The  Chairman.  So  that  the  appropriation  you  are  now  asking  for 
will  not  be  necessary  until  about  six  months  after  the  next  fiscal  year 
bepns? 

Col.  Rice.  That  may  turn  out  to  be  the  case,  but  I  think  under 
present  conditions  it  would  be  a  little  bit  dangerous  to  try  to  be  sure 
of  that.  We  have  a  little  capacity,  in  fact  considerable  capacity,  in 
one  plant  which  has  not  yet  been  taken  up.  The  demand  from  abroad 
for  certain  types  only  of  machine  guns,  for  instance  the  Vickers,  is 
quite  considerable.  We  furnished  the  French  with  1,000  Vickers  in 
place  of  1,000  Hotchkiss  which  they  cave  us,  because  the  Vickers 
will  synchronize  and  the  Hotchkiss  win  not.  The  same  thing  holds 
with  the  heavy  Browning.  The  Browning  and  the  Marlin  aircraft 
will  both  sjmchronize.  Therefore  we  may  have  some  demand  from 
over  there  lor  help  along  that  line. 

Mr.  Kahn.  What  gun  which  will  synchronize  have  they  been 
Hsing  in  their  aircraft? 

Col.  EiCE.  The  Vickers;  and  the  supply  of  Vickers  that  can  be 
produced  abroad  is  very  inadequate.  The  Vickers  gun  is  a  very  diffi 
cult  gun  to  manufacture,  and  there  has  been  what  prettv  nearly 
amounts  to  a  failure  in  the  matter  of  production  both  in  England  and 
in  this  country,  to  meet  the  needs  on  that  account;  and  that  is  one 
reason  we  are  very  anxious  to  get  the  Browning  gun  in  the  service, 
because  it  can  be  manufactured  so  much  quicker  and  so  much  cheaper, 
and  it  gives  every  promise  of  being  as  good  or  perhaps  a  better  gun. 
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The  Chaibman.  I  understand  you  to  say  that  there  are  now  under 
manufacture  221,000  guns  of  all  types. 

Col.  Bice.  A  good  many  of  those  are  being  produced  in  France, 
of  course. 

The  Chairman.  Yes ;  but  for  our  forces,  221,000  guns,  which  you 
expect  to  have  within  the  next  12  months. 

Col.  EiCE.  Yes. 

The  Chairman.  What  size  army  will  that  many  machine  guns 
supply  ? 

Col.  Rice.  That  was  really  figured  for  1,500,000  men. 

The  Chairman.  In  other  words,  can  you  give  us  the  figures  as  to 
the  number  of  ^uns  per  thousand  men,  or  put  in  the  record? 

Col.  Rice.  Ics,  sir;  it  is  about  147  per  thousand:  but  this  total 
covei*s  not  onlv  the  guns  which  are  put  into  the  hands  of  the  troops 
directly  but  allows  a  60  per  cent  wastage  in  heavy  ^ns,  and  it  allows 
100  per  cent  wastage  in  the  light  guns,  and  it  aUows  a  very  large 
number  for  aviation,  and  that  number  increases  daily,  so  that  we 
can  not  really  give  a  definite  figure.  The  aviation  service,  as  you 
know,  is  building  all  the  airplanes  thev  can,  and  their  expectations 
as  to  what  they  can  build  increase  daily,  and  thev  consequently  de- 
mand increasing  guns  daily.  Therefore  the  total  number  is  not  a 
diioct  computation  of  the  number  of  guns  needed  for  the  troops  that 
operate  on  the  land. 

Mr.  LuNN.  Colonel,  you  say  that  you  receive  from  the  Aviation 
Department  increasing  demands  daily.  Is  it  not  reasonable  to 
inquire  whether  or  not  the  Aviation  Department  can  not  know  ap- 
proximately how  many  machines  they  are  going  to  build  this  year! 
They  can  not  change  it  every  day,  or  if  they  change  it  every  day 
where  are  we  ever  going  to  get  anything  definite  in  the  way  of  the 
number  of  guns  needed  for  the  aeroplanes?  If  they  come  in  to-day 
and  say  they  are  going  to  build  10,000  and  to-morrow  come  in  and 
say  they  arc  going  to  have  14,000  and  the  next  day  16,000,  how  can 
you  ever  be  able  to  get  anywhere  toward  a  definite  production  and 
escape  the  possibility  of  making  too  many  of  one  particular  type  of 
gun  when  tnat  time  might  be  used  to  better  advantage  in  proclucing 
something  else? 

Col.  Rice.  Of  course,  my  statement  that  it  changes  daily  is  a  little 
excessive. 

Mr.  LuNN.  I  realize  that,  but  even  if  it  changes  every  month. 

Col.  Rice.  What  I  mean  to  say  is  that  it  is  not  a  definite  and  fixed 
program  in  tlie  aviation  work,  and  I  do  not  think  it  ever  can  be. 

Mr.  LuNN.  It  can  not  be  fixed,  but  it  can  be  approximated;  other- 
wise they  will  never  get  anywhere. 

The  Chairman.  I  think  the  question  of  the  number  of  guns  which 
they  are  going  to  use  would  be  a  matter  for  the  Signal  Corps  to  tell 
us  about.  The  Ordnance  Department  simply  furnishes,  as  1  under- 
staTid  it,  what  they  request.    Is  not  that  true,  Colonel? 

Col.  Rice.  Yes. 

Mr.  LuNN.  I  understand  that,  and  I  am  asking  him  how  he  can 
get  anywhere  toward  supplying  that  demand  unless  they  give  him 
an  approximate  statement  of  what  they  need  for  at  least  three 

months. 
The  Chaisman.  Do  they  not  do  something  like  that? 
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Col.  Btc£.  Yes;  we  have  statements  from  them,  and  the  intervals 
arc  not  shorter  than  three  months.  Perhaps  I  exaggerated  my 
statement  in  the  first  place.  But  I  think  it  might  readily  happen 
that  it  would  change  at  any*  time.  I  do  not  see  how  under  war  con- 
ditions it  can  be  expected  to  stay  fixed.  The  only  thing  in  regard  to 
machine  guns  which  is  fixed  is  that  we  are  going  to  have  difficulty, 
00  matter  what  we  do,  in  getting  enough. 

The  Chairman.  Colonel,  have  you  expended  and  contracted  for 
the  total  sum  appropriated  last  year  of  $291,000,000? 

Col.  Rice.  No,  sir. 

The  Chairman.  How  much  have  you  left? 

Col.  EiCE.  TVe  have  obligations  outstanding  of  $162,856,089.29. 

The  Chairman.  That  is  the  total  outstanding  obligation? 

Col.  Rice.  Yes,  sir;  since  April  1. 

Mr.  Kaiin.  Then  you  have  an  available  balance  of  practically 
$129,000,000  ? 

Mr.  TiLSON.  With  six  months  yet  to  run. 

Col.  Rice.  We  are  obligating  the  money  very  rapidly  now. 

The  CHAUtMAN.  Will  you  tell  the  committee  where  the  plants  are 
located  and  who  the  people  are  who  are  manufacturing  these  guns? 

Col.  Rice.  The  Colt  Patent  Fire  Arms  Manufacturing  Co.  is  oper- 
ating on  this  work  two  plants,  one  which  they  have  bought  smce 
the  last  time  we  were  here,  which  is  a  plant  at  Meriden,  Conn.,  and 
their  own  plant  at  Hartford,  Conn.  Tney  are  manufacturing  about 
12,000  Vickers  guns,  which  they  have  under  contract,  10,000  heavy 
Brownings,  and  12,000  light  Brownings.  The  Remington  Arms 
T^'nion  Aletallic  Cartridge  Co.,  at  Bridgeport,  has  orders  for  15,000 
heavy  Brownings.  The  Marlin  Rockwell  Corporation,  at  New 
Haven,  has  orders  for  23,000  aircraft  Marlin  guns,  which  are  prac- 
tically the  old  Colt  type,  with  a  mcdification,  and  20,000  light 
Brownings,  which  are  to  be  manufactured  in  a  plant  at  Norwich, 
Conn.,  control  of  which  they  have  acquired  from  the  old  Hopkins 
&  Allen  Arms  Co.  The  Winchester  Repeating  Arms  Co.  has  an 
order  for  25,000  light  Brownings  and  will  probably  get  an  increase 
in  their  order  shortly.  The  New  England  Westingnouse  Co.  has 
an  order  in  process  of  being  j^laced  for  15,000  heavy  Brownings. 

Mr.  Tn^soN.  Is  that  the  Springfield  plant? 

Col.  Rice.  At  Springfield  and  the  adjoining  suburbs.  The  Lewis 
gun  is  being  manufactured  at  the  works  of  the  Savage  Arms  Co., 
their  total  orders  for  the  Ordnance  Department  being  about  42,000. 

Mr.  Kahn.  Where  are  they  located? 

Col.  Rice.  At  Utica,  N.  Y. 

ifr.  SiiAixENBERGER.  Is  that  all  in  one  factory? 

Col.  Rice.  That  is  the  Savage  Arms  Co.,  and  they  have  one  plant. 
That  covers  the  entire  list. 

The  Chairman.  What  is  the  cost  of  each  of  those  guns? 

Col.  Rice.  The  heavy  Browning  is  being  placed  at  $600  for  the 
gun  alone,  withicertain  spare  parts,  tools,  and  accessories  in  limited 
quantity,  and  the  light  Browning  at  $280,  under  the  same  conditions. 
That  is  not  a  fixed  price,  because  the  contract  has  been  written  with 
a  proviso  that  we  shall  have  expert  accountants  go  over  their  books 
and  find  out  what  theii-  costs  are,  what  amortization  should  be 
allowed  or  has  been  included  in  the  original  price  which  might  be 
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dropped  on  future  orders,  and  the  second  part  of  the  contract  is 
to  be  adjusted  accordingly.  Therefore  we  ao  not  know  as  a  fixed 
quantity  what  the  price  is,  but  those  I  have  given  you  are  maximum 
prices. 

Mr.  EIahn.  Is  there  a  tripod? 

Col.  Rice.  There  is  a  tripod  for  the  heavy  gun. 

Mr.  Kahn.  How  much  do  they  ask  for  the  tripod? 

Col.  Rice.  We  are  not  ordering  it  from  them.  We  are  not  buying 
the  tripod  from  these  arms  manufacturers  at  all.  We  want  them 
to  put  all  their  energy  on  the  guns.  We  are  ^ing  to  get  them  out- 
side, and  we  have  not  yet  got  a  price  on  the  tripods.  On  the  Vickers 
gun  the  tripod  is  costing  $165. 

Mr.  £[ahn.  I  remember  when  we  had  one  gun  before  us  here  the 
tripod  seemed  to  cost  almost  as  much  as  the  gun. 

The  Chairman.  You  gave  us  the  price  of  the  heavy  and  light 
Browning;  will  you  give  also  the  cost  of  the  other  guns  which  you 
are  ordering? 

Col.  Rice.  Yes,  sir.  The  Lewis  gun  is  costing  us  $560  without 
royalties.  That  also  is  a  case  of  checking  by  experts  of  what  their 
costs  are  and  making  adjustments  for  certain  amortization  of  plant 
which  if  necessary  Siall  be  dropped.  The  future  guns,  when  that 
has  been  accomplished,  will  undoubtedly  be  at  a  lower  price.  On 
some  of  the  guns  which  we  are  still  to  get  from  them  the  price 
negotiation  is  not  absolutely  closed.  In  the  royalty  matter,  on  the 
I^wis  gun  I  might  say  that  the  Savage  Arms  Co.  has  a  contract 
with  the  Automatic  Arms  Co.  of  Cleveland,  Ohio,  who  are  the 
owners  of  the  patent.  The  patents  are  not  all  owned  by  Col.  Lewis, 
whose  name  is  connected  with  the  gun.  He  owns  43  per  cent,  accord- 
ing to  his  own  testimony.  One  hundred  dollars  royalty,  with  large 
royalties  also  on  spare  parts,  was  perhaps  a  reasonable  enough  figure 
on  the  quantities  of  guns  which  were  being  delivered  before  this  war 
started,  but  the  War  Department  and  the  War  Industries  Board 
both  felt  that  that  ran  into  such  tremendous  sums  on  the  orders  we 
were  placing  for  Lewis  guns,  that  it  ought  not  to  be  paid  without 
investigation.  So  that  there  have  been  negotiations  pending  for 
the  payment  of  a  lump  sum  on  all  the  guns  secured  by  the  Army 
and  the  Navy  in  lieu  of  that  $100  per  gun  royalty,  and  a  correspond- 
ing royalty  on  the  parts,  which  is  expected  to  very  largely  decrease 
the  total  paments  on  that  account.  Those  negotiations  have  been 
conducted  by  the  War  Industries  Board  and  they  are  not  yet  com- 
pleted. 

The  Chairman.  Do  you  mean  that  that  $100  royalty  applies  to 
each  gun? 

Col.  Rice.  Yes,  sir. 

The  Chairman.  And  that  is  what  you  have  been  paying? 

Col.  Rice.  We  did  not  pay  it  directly,  but  it  was  included  in  the 
price  of  the  earlier  gruns. 

The  Chairman.  Was  a  $100  royalty  included  in  fhe  price  of  $600 
for  the  heavy  Browning  gun  ? 

Col.  Rice.  That  does  not  include  the  royalty,  no,  sir;  but  it  does 
include  the  tripod.  Mr.  Browning's  royalty  on  the  heavy  guns 
was  to  have  been  $50  a  gun.  We  have  up  with  those  people  the  same 
proposition,  except  that  it  has  come  to  an  agreement,  which  is,  that 
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the  royalty  to  be  paid  on  the  light  gun  shall  be  a  fixed  sum  of 
$1,000,000  to  the  Colt  Co.,  and  $1,260,000  to  the  owners  of  the  patents. 
The  Colt  Co.  control  the  patents  and  pay  royalties  to  the  Browning 
people,  who  own  them.  The  royalty  agreement  or  contract  which 
they  had  between  Colt  and  Browning,  and  which  has  been  in  ex- 
istence for  many  years,  although  recently  modified,  calls  for  the 
payment  of  $25  a  gun  for  the  light  gun  and  $50  a  gun  for  the  heavy 
gun,  which  would  have  run  into  very  large  amounts  relatively,  if 
that  contract  was  recognized  by  the  Government. 

Mr.  Kahx.  If  Col.  Lewis  owns  43  per  cent  of  the  stock  of  the 
company  which  is  manufacturing  his  gun,  and  he  offers  to  return  the 
royalties  on  his  stock  to  the  Government,  you  could  cut  down  the 
royalty  of  $100  to  $57  at  the  very  beginning? 

Col.  EicE.  Yes,  sir. 

Mr.  Kahn.  You  could  start  out  anyhow  with  that -much  reduction? 

Col.  EicE.  Yes,  sir;  if  he  does  that. 

Mr.  Kahk.  I  understand  he  has  offered  to  do  that. 

Col.  BicB.  I  think  he  has,  as  a  matter  of  fact.  He  has  not  made 
that  offer  to  the  Ordnance  Department,  but  I  understand  he  has 
made  some  such  offer  to  the  War  Industries  Board,  and  that  it 
probably  will  become  a  part  of  the  agreement  which  is  being  dis- 
cussed between  the  War  Industries  Board  and  the  Savage  Arms  Co* 

Mr.  Kahn.  In  this  matter  of  royalties,  has  your  department  taken 
up  the  question,  or  has  the  War  Industries  Board  taken  it  up  ? 

Col.  HicE.  The  original  negotiations  have  been  conducted  by  the 
War  Industries  Board.  They  come  to  the  Secretary  of  War  and  the 
Chief  of  Ordnance  for  approval,  of  course. 

Mr.  Kahn.  Who  constitute  that  botrd  at  the  present  time? 

Col.  Rice.  You  mean  in  reference  to  machine  guns? 

Mr.  Kahn.  No;  the  War  Industries  Board. 

Col.  KiCE.  Mr.  Willard  is  chairman,  Mr.  Baruch  is  a  member,  Mr. 
Brookings,  Admiral  Fletcher,  Col.  Pii-rce,  and  Judge  Lovett.    Those 
are  the  people  I  have  come  in  contact  with.     T  am  not  sure  whether 
,  there  is  any  other  member  or  not. 

The  Chairman.  You  may  proceed  »rith  your  detailed  statement,  if 
vou  have  not  finished. 

Col.  Rice.  I  have  finished  that,  sir,  except  I  shoiild  like  to  ask  that 
a  provision  be  put  in  the  bill  both  in  regard  to  this  item  and  in  regard 
to  armored  cars,  which  shall  extend  for  another  year  the  appropria- 
tions which  may  be  unexpended  under  those  headings  on  June  BO 
next.  Under  the  appropriations  as  made  now,  unexpended  balances 
revert  to  the  Treasury  on  June  30. 

(The  provision  referred  to  follows:) 

Provided,  That  the  hn lances  reraaln'iiK  nvailr.hle  and  unexpomltMl  on  .lune  30, 
1918,  from  the  appropriations  for  automatic  riflps  and  armored  motor  oars 
heretofore  made  are  hereby  reapproprlated  and  made  Jivallable  to  and  Inclndinp 
June  30,  1919. 

Mr.  TiLsoN.  Those  sums  will  be  largely  obligated  by  contract,  any- 
way, will  they  not? 

Col.  HicE.  We  hope  they  will  all  be  obligated,  in  which  case  this 
legislation  would  not  be  necessary ;  but  it  may  happen  they  will  not 
be,  in  which  case  it  would  revert  to  the  Treasury ;  that  is,  if  they  were 
not  obligated  by  contract. 


138  AEMY  APPROPRIATION   BILL,   lOlU. 

Mr.  Kahn.  I  understood  you  to  say  it  would  take  you  one  year  to 
get  the  221,000  automatic  guns? 

Col.  Rice.  Yes,  sir. 

Mr.  Kahn.  And  that  would  run  six  months  into  the  next  fiscal 
year? 

Col.  Bice.  Yes,  sir. 

Mr.  Kahn.  Could  you  expend  the  entire  $237,144,000  that  you  an 
asking  for  in  the  remaining  six  months  of  the  fiscal  year  1919? 

Col.  Rice.  That  is  largely  included,  Mr.  Kahn,  in  the  guns  we 
have  under  order.  There  is  over  $100,000,000  of  that  which  is  au- 
authorized  under  the  last  bill. 

Mr.  Kahn.  I  do  not  quite  get  that. 

Col.  Rice.  We  have  ordered  the  guns. 

Mr.  Kahn.  But  you  are  paying  for  it  out  of  these  appropriations 
of  $ii91,000.0(K)  in  the  fiscal  Voar  1918.  Now  vou  are  asking  tor 
$237,000,006  for  tlie  fiscal  year  1919.  That  is  t^e  bill  wo  are  now 
considering.  You  say  that  these  -221,000  guns  wull  not  be  delivoi^ 
until  six  months  of  the  fiscal  year  1919  sliall  have  passed,  and,  of 
coui-siN  you  are  paying  for  them  out  of  the  $291,000,000  which  you 
litive  ah-eady  hnd,  are  you  not? 

C'ol.  Rice.  Plus  the  contract  authorization  of  something  over 
$100,000,000  which  is  carried  in  addition  in  the  old  bill. 

The  Chairman.  But  you  have  about  $130,000,000  left  out  of  that 
appropriation  ? 

Mr.  Kahn.  Yes;  $129,000,000  that  you  have  not  contracted  for 
according  to  the  statement  you  made  to  us  this  morning. 

Col.  Rice.  Yes,  sir;  that  is  correct. 

Ml*.  Kahn.  Now,  you  will  probably  contract  for  that  during  the 
reniiuning  months  of  the  fiscal  year  1918.  In  other  words,  during 
the  present  fiscal  year  you  will  probably  use  that  all  up? 

Col.  Rice.  It  will  mainly  go  not  to  machine  guns  proper  but  to 
their  tools  and  accessories  and  spare  parts,  and  things  which  have 
not  yet  been  ordered. 

Mr.  Kahn.  But  you  will  use  it  all  up  during  the  next  six  months. 
Assuming  that  you  will,  and  that  you  start  with  a  clear  sheet  on  the* 
1st  of  July,  1918,  many  of  the  221,000  guns  will  not  be  delivered  until 
six  months  of  the  next  fiscal  year  shall  have  expired? 

Col.  Rice.  Yes,  sir. 

Mr.  Kahn.  Now,  would  you  then  require  all  of  the  $2S7,l44,^KX) 
foi'  ^he  six  months  remaining  of  the  next  fiscal  year? 

Col.  Rick.  We  expect  to. 

Air.  Kahn.  You  expect  to  use  it  all  in  the  six  months? 

Col.  Rice.  Yes,  sir. 

The  Chairman.  For  what  purpose.  Colonel?  You  will  .-ilrcady 
hive  the  guns  by  that  time. 

Col.  Rice.  There  are  still  very  large  quantities  of  tools,  ncres- 
so»  ios,  spare  parts,  and  things  of  that  kind  which  have  not  yet  l)een 
ord'M-ed.  The  spare  parts  alone  for  these  guns  run  from  40  to  (W 
per  cent  of  the  value  of  the  gun,  and  they  have  mainly  not  yet  been 
put  in  process  of  procurement. 

Mr.  Kahn.  Of  course,  I  assume  the  Army  will  be  considerahly 
increased  beyond  the  1,500,000  men  that  you  are  estimating  for,  nnd 
't  may  take  a  great  many  additional  guns  to  supply  them. 
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Col.  fiicE.  Yes,  sir ;  but  that  is  not  included  in  this  estimate. 

Mr.  Kahn.  It  is  not? 

CoL  EiCE.  No,  sir;  this  estimate  is  intended  to  cover  what  is 
needed  for  the  first  million  and  a  half  men,  including  maintenance 
for  the  year  1919,  including  all  of  the  spare  parts  which  have  to  be 
furnished  and  which  amount  to  from  40  to  60  per  cent  of  the  total, 
and  those  have  not  vet  all  been  ordered.  Now,  this  $237,000,000  has 
in  it  $118,000,000  which  was  figured  in  as  the  contract  authorization 
for  the  procurement  of  these  two  hundred  and  odd- thousand  guns 
which  we  have  been  talking  about,  with  all  their  tools,  accessories, 
and  spare  parts;  so  that  leaves  only  $119,000,000  of  new  appropria- 
tion. 

The  Chairman.  Let  me  understand  vou  there.  You  are  referring 
to  the  $119,000,000  of  the  $237,000,000  we  have  been  talking  about 
and  it  will  take  that  much  to  keep  an  army  supplied  with  221,000 
guns! 

Col.  Rice.  That  includes  the  cost  of  the  guns,  those  which  we  are 
still  going  to  buy,  and  their  maintenance,  with  all  the  parts  that  are 
necessaiy,  and  it  is  estimated  on  a  liberal  basis. 

The  Chairman.  Then,  you  intend  to  buy  more  guns  than  the 
221,000  you  have  contracted  for? 

Col.  EicE.  I  spoke  of  20,000  we  were  figuring  on,  of  the  light  guns, 
to  go  to  Winch^er, 

Tlie  Chairman.  Any  others? 

Col.  Rice.  No  others  at  this  moment. 

The  Chairman.  Except  the  20,000  more! 

Col.  Rice.  Yes,  sir. 

Mr.  Kahn.  Assuming  that  the  Army  should  be  increaj^ed  over 
1,500,000  men  in  the  next  fiscal  year  and  this  money  you  are  asking 
for  should  be  necessary  for  an  army  of  1,500,000  men,  would  you 
come  in  with  a  deficit? 

Col.  Rice.  We  would  come  in  with  a  supplemental  estimate;  yes, 
sir. 

Mr.  Kahn.  This  money  would  not  be  enough  if  the  Army  were 
increased  by  500,000  men  ? 

Col.  Rice.  We  do  not  expect  it  to  be ;  no,  sir. 

Mr.  Kahn.  So  that  if  the  second  increment  of  the  draft  should  be 
called  before  the  beginning  of  the  next  fiscal  year  you  will  start  at 
the  beginning  of  the  fiscal  year,  if  we  just  give  you  this  amount,  prac- 
tically with  a  deficiency. 

CoL  Rice.  Assuming  that  all  the  estimates  we  have  made  are  rea- 
sonable, but,  of  course,  we  have  a  good  deal  of  information  to  get  yet 
in  regard  to  the  determination  oi  the  cost.  When  we  get  a  definite 
figure  we  will  be  able  to  give  you  a  far  more  definite  statement  along 
that  line,  of  course.  As  to  the  estimates  we  have  made,  your  state- 
ment is  correct. 

The  Chairman.  Col.  Rice,  how  many  of  those  rifles  has  the  Army 
now? 

Col.  Rice.  About  14,000. 

Mr.  Tii^oN.  What  have  we  now  in  addition  to  those? 

Col.  Rice,  We  have  2,500  Ijewis,  2,500  Colts,  and  a  considerable 
numl)er  of  Vickers,  approximately  2,000,  and  the  rest  are  made  up 
,of  the  French  guns. 
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Mr.  TiLSON.  Those  are  chambered  for  our  ammunition  f 

Col.  Bice.  Not  entirely.  They  are  all  chambered  for  our  ammnni- 
tion,  except  the  French  Chauchat  and  the  French  Hotchkiss. 

Mr.  Kahn.  Have  you  any  French  Chauchat? 

Col.  Bice.  Yes,  sir — ^you  mean  here  in  this  country  ? 

Mr.  Kahn.  No  ;  all  told. 

Col.  Bice.  We  have  2,200  delivered  here. 

Mr.  Kahn.  Are  those  included  in  the  14,000  you  spoke  of? 

Col.  Bice.  Yes,  sir.  We  have  on  the  other  side  the  guns  needed  for 
all  our  troops  that  are  there,  with  a  liberal  allowance  of  spares. 

The  Chairman.  That  has  been  true  all  the  time  the  troops  have 
been  over  there,  has  it  not? 

Col.  Bice.  Yes,  sir. 

The  Chairman.  What  have  they  mainly  over  there,  the  Chauch&tt 

Col.  Bice.  They  are  equipped  with  the  Hotchkiss  for  heavy  use 
and  the  Chauchat  for  light  use,  and  they  are  now  chamberea  for 
French  ammunition. 

Mr.  Kahn.  Is  the  Chauchat  rifle  a  serviceable  rifle  for  trench 
work  ? 

Col.  Bice.  It  is  a  light  gun,  with  which  the  whole  French  Army  is 
equipped. 

Mr.  Kahn.  But  they  are  also  equipped  with  the  machine  guns 
which  set  on  the  edge  of  the  trench  ? 

Col.  Bice.  Yes,  sir. 

Mr.  Kahn.  And  the  Chauchat,  as  I  understand  it,  is  carried  from 
the  side  in  a  socket  that  is  flxed  to  the  belt.  As  I  understand  it,  that 
rifle  is  serviceable  only  when  the  man  gets  out  of  the  trench,  and  he 
uses  it  like  a  hose,  and  points  it  hither  and  thither.  Do  the  French 
themselves  have  any  considerable  use  for  that  gun  outside  of  the 
trenches? 

CoL  Bice.  The  primary  use  for  it  is  as  you  have  stated,  but  they 
do  use  it  in  firing  from  the  prone  position  and  in  the  kneeling  posi- 
tion. The  Chauchat  is  a  shorter  range  gun  than  ours  and  it  is  not 
so  good  for  the  long-range  firing,  but  taking  into  consideration  the 
distances  between  the  trenches  over  there,  it  is  pretty  good  for  sniping 
and  things  of  that  kind. 

Mr.  Kahn.  How  much  do  w^e  pay  the  French  Government  for 
those  guns;  can  you  tell  us? 

Col.  Bice.  No,  sir;  I  can  not,  because  w^e  have  not  yet  been  able 
to  get  a  price  from  the  French  Government.  They  said  it  would 
not  be  less  than  $140 — what  we  could  call  practically  a  stripped 

Ciece,  with  only  the  normal  tools  and  accessories  and  spare  parts— 
ut  we  have  not  yet  been  able  to  get  from  them  a  definite  statement  in 
regard  to  the  price. 

Mr.  Kahn.  Then  you  can  not  tell  us  at  this  time  what  the  actual 
cost  of  that  gun  is  ? 

Col.  Bice.  No,  sir ;  the  exact  price  has  not  yet  been  secured. 

Mr.  Kahn.  Have  we  any  price  on  the  ammunition  they  are  fur- 
nishing for  those  gims? 

Col.  Bice.  I  have  not.  As  a  matter  of  fact,  we  are  largely  fur- 
nishing our  own  ammunition. 

Mr.  Kahn.  But  we  can  not  use  our  own  ammunition  in  the  Chau- 
chat guns? 
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CoL  Eics.  No;  but  there  is  a  lot  of  such  ammunition  being  manu- 
factured in  this  countrj^,  and  we  are  continuing  the  manufacture  of 
that  ammunition  for  this  purpose. 

Mr.  Kahn.  Then  we  are  really  furnishing  the  ammunition  for 
them? 

Col.  Bice.  A  part  of  it.  The  French  furnished  the  first,  until  we 
could  get  our  manufacturers  far  enough  along  to  take  it  up.  They 
have  furnished  a  number  of  million  rounds,  but  we  have  not  a  definite 
price  on  that,  as  yet. 

Mr.  Kahn.  Do  you  expect  to  furnish  those  guns  in  any  consider- 
able number,  over  there? 

Col.  Rice.  The  Chauchat  guns? 

Mr.  Kahn.  Yes. 

Col.  EiCE.  We  have  something  like  38,000  already  under  order. 

Mr.  Kahn.  Will  the  new  ones,  which  we  are  now  having  made, 
which  are  now  under  orders,  shoot  our  ammunition? 

Col.  KiCE.  Yes,  sir. 

Mr.  Kahn.  Tliey  have  all  been  fixed  to  shoot  American  ammu- 
nition? 

CoL  Sick.  Yes,  sir.  Every  gun  in  the  test  at  Springfield,  in  May, 
shot  American  ammunition. 

Mr.  Shalcenberger.  You  told  us  you  placed  orders,  out  of  the 
money  that  has  already  been  appropriated,  for  221,000  guns,  and  so 
far  you  have  received  less  than  16,000;  less  than  15,000  have  been 
delivered.    Is  that  about  the  fact? 

Col.  Rice.  That  is  correct ;  yes,  sir. 

Mr.  Shall£nberger.  Can  you  tell  us  when  the  orders  were  placed 
for  the  various  large  amounts,  and  how  long  they  have  been  out- 
standing? 

Col.  KicE.  I  can  give  you  all  those  dates,  if  you  want  them  all. 

Mr.  Sh ALLEN BERQEB.  Could  you  put  them  in  the  record? 

Col.  Bice.  Yes;  beginning  with  December,  1916. 

Mr.  Shallenberger.  That  was  the  first  contract  you  let  for  those 
guns? 

Col.  Rice.  For  the  guns  I  am  talking  about;  yes,  sir;  and  the 
orders  extend  up  to  the  present  time. 

Mr.  Shallenberger.  We  let  contracts  for  about  4,000  Vickers 
prior  to  the  declaration  of  war,  did  we  not? 

Col.  RiCEw  Yes,  sir. 

Mr.  Shallenberger.  Was  this  contract  in  December  the  first  big 
contract  following  that? 

CoL  Rice.  This  was  that  one.  That  was  the  order  of  December, 
1916. 

Mr.  Shallenberger.  That  was  prior  to  the  declaration  of  war? 

Col.  Rice.  Yes,  sir. 

Mr.  Shallenberger.  When  did  the  contracts  begin,  subsequent  to 
the  declaration  of  war  ? 

CoL  Rice.  The  first  one  subsequent  to  the  declaration  of  war  was 
on  April  12. 

Mr.  Shallenberger.  Then  th?  others  followed? 

Col.  Rice.  Yes,  sir.  There  was  a  contract  on  May  2C,  two  in 
June,  three  in  July,  etc. 
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Mr.  Shallenbebger.  Will  you  include  in  that  statement  the  num- 
ber of  guns  that  were  included  in  each  contract? 

Col.  KicE.  I  will  put  in  a  complete  statement  in  regard  to  the 
contracts. 

(The  statement  referred  to  is  as  follows:) 

The  list  of  the  orders  place<l  for  machine  guns  beginning  November  19, 
1915,  is  lis  follows: 


Data  of  order. 


Nov.  17,1915 
Dec.  16,1010 
Apr,  If,  1017 
May  33,1017 

June  13,1017 
Jane  18,1917 
July    0, 1917 

Do 

July  23,1017 
July  16,1017 

Do 

July  34,1917 
July  36,1917 
Aug.    4,1917 

Do , 

Do 

Aug.  7,1917 
Aug.  8,1917 
Aug.    9,1917 

Do 

Aug.  14,1917 
Auc.  27,1917 
Sept.  1,1917 
Sept.    4,1917 

Do 

Sept.  6,1917 
Sept.  8,1917 
Sept.  ?&,  1917 
Aug.  26,1917 
Seut.  25,1917 
Sept.  26, 1917 
Sept.  28, 1917 
Nov.  —.1917 
Dec.  12,1917 
Dec.  19,1917 


Type  of  gun. 


Vickers 

do 

L6'vis,caUbcr.30 

Colt  nwhlne  gun,  osclUst 
Ing  lever  tjrpe. 

Le«is,  caliper  .30 

do 

Cha'ichat 

Hotchkiss 

Cha'ichat 

Browning,  light  type 

Brovnilng,  heavy 

Hotchkljs 

Lewis,  call  ler  .30 

Browning,  light 

Browning,  heaw 

Brownlig.aviatJon 

Hotchkiss 

do 

Cha  ichat,  calibet  8  mm 

Cha  ichat,  caliber  .30 

Chiuohat 

Hotohklss,  caliber  8  mm 

Browning,  light 

Chaiichat 

Hotchkiss 

Vickers 

Lewis,  caliber  .303 

Ikforlin  aircraft 

do 

Lewis,  aviation 

Browning,  aviation 

Hotchkiss 

Chauchat 

Vickers 

Browning,  aviation 

Total 


Number. 


125 
4,000 
1,300 
2,500 

4,4X 

2,000 

900 

380 

1,720 

12,000 

10,000 

3 

13,000 

3),000 

10,000 

5,000 

60 

4,000 

23,000 

1,800 

1,500 

25,000 

7V0 

326 

3,000 

750 

13,000 

10,000 

22,000 

5,000 

12 

8,044 

6,000 

10,000 


221,540 


llanuficturer. 


Colt's  Patent  Fire  Arms  IfannfactiiriiigCo. 

Do. 
Savage  Arms  Corporation. 
Marlin-Rockwe  J  Corpor^LJon. 

Savage  Arms  Corporation. 

DO. 

French  Qovemment. 

Do. 

Do. 
Colt's  Patent  Fire  Arms  Mannflaeturing  Co. 

Do. 
French  Oovemment. 
Savage  Arms  Corporation. 
Marlin-RocJrwell  Corporation. 
Remington  Arms  Union  Metallic  Cartridge  0». 

Do. 
French  Oovemment. 

Do. 

Do. 

Do. 

Do. 

Do. 
Winchester  Repeating  Arms  Co. 
French  Government. 

Do. 
Colt's  Patent  Fire  Arms  ICanufscturlng  Ca 
Savage  Arms  Corporation. 
Marlm-Rockwell  Corporation. 

Do. 
Savage  Arms  Corporation. 
Marlin-Rockwell  Corporation. 
French  Government. 

Do. 
Colt's  Patent  Fire  Arms  Manufacturing  Ca 
Marlin-Rockwell  Corporation. 


Mr.  SiiALLENBERGER.  You  gave  US  the  price  of  the  heavy  Brown- 
ing and  the  light  Browning  gun  and  the  Vickers  tripod  and  the  Lewis 
gun.  Have  you  purchased  any  more  Vickers  guns,  subsequent  to  the 
order  of  last  December,  since  the  declaration  of  war? 

Col.  Rice.  Yes,  sir. 

Mr.  SiiALLEKBERGER.  What  price  are  you  paying  now? 

Col.  Bice.  We  are  paying  $850,  without  tlie  tripod  or  any  spare 
parts. 

Mr.  Shallenberger.  That  does  not  include  the  accessories? 

Col.  Rice.  No,  sir. 

Mr.  Sh ALLEN BERGER.  We  had  a  statement  from  the  Chief  of  Ord- 
nance showing  that  the  Vickers  gun,  with  the  tripod,  cost  about  a 
thousand  dollars,  and  then  there  were  some  accessories  amounting  to 
about  $1,700,  running  the  price  of  the  gun  up  to  $2,700.  Do  we  still 
have  to  buy  that  amount  of  accessories  with  the  gim? 

Col.  Rice.  It  would  run  a  little  lower  than  that  now  at  the  old 

g rices,  because  we  have  adopted,  in  place  of  using  mules  and  pack  out- 
ts,  the  French  system  of  using  little  carts  with  mules  attached  to 
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them,  which  runs  down  the  price  $300  or  $400.  There  is  to  be  set 
against  that  the  increase  in  the  price  of  production,  which  makes 
the  total  about  the  same  as  before. 

Mr.  Shaixenberger.  How  much  in  the  way  of  accessories  do  you 
have  to  have  with  the  heavy  Browning  gun? 

Col.  Rice.  Just  about  the  same  as  with  the  Vickers,  except  that 
the  belts  and  some  other  articles  are  cheaper. 

Mr.  Shaixenberger.  So  that  the  actual  cost  of  the  gun,  ready  to 
put  in  the  field,  would  be  something  over  $2,000. 

Col.  Rice.  Yes,  sir. 

Mr.  Shallekberger.  In  the  case  of  the  light  Browning  gun  and 
the  Lewis  gun,  you  do  not  require  that  amount  of  accessories,  do  you  ? 
They  are  practically  built  ready  for  fighting  purposes,  at  the  price 
of  $280  ? 

Col.  Rice.  No,  sir.  While  the  price  does  not  run  as  high  with 
them  as  it  does  with  the  heavy  guns,  we  have  to  have  transportation 
for  them,  and  have  to  have  large  numbers  of  magazines  or  clips.  The 
Lewis  gun,  as  originally  provided,  was  as  expensive  as  the  v  ickers, 
because  of  the  great  number  of  magazines  it  was  necessary  to  have 
in  order  to  get  the  magazines  loaded  with  cartridges  in  sufficient 
quantities  on  hand  before  the  fight  began.  That  has  been  reduced 
somewhat  by  the  fact  that  it  is  used  now  mainly  as  an  aeroplane  gun, 
and  so  we  do  not  need  so  many  magazines. 

The  Browning  will  be  much  in  the  same  class  as  the  Lewis  was 
when  used  on  the  ground.  That  is  to  say,  the  cost  of  extra  parts  and 
accessories  will  cost  not  far  from  those  for  a  heavy  gun — partly  due 
to  a  greater  allowance  of  repair  parts. 

Mr.  Shaixenberger.  That  is  the  light  gun  ? 

Col.  Rice.  Yes,  sir. 

Mr.  Sh ALLEN berger.  While  the  Lewis  gun  is  priced  to-day  at  $750, 
including  a  certain  number  of  magazines,  enough  for  about  600  shots, 
47  to  the  magazine,  and  a  box  of  accessories,  so  that  the  gun  could 
go  into  action  and  be  fired  at  this  rate,  without  any  additional  acces- 
sories, the  additional  accessories  required  would  be  largely  the  maga- 
zines which  you  speak  of  and  the  necessary  transportation  to  take  the 
additional  magazines  into  action.  But  those  would  not  be,  so  far  as 
the  number  are  conccnied,  anything  like  the  accessories  contemplated 
for  the  heavj  gun,  would  they;  that  is,  for  the  Lewis  gun?  The 
metal  magazines  are  not  expensive,  are  they  ? 

Col.  Rice.  They  are  $6  apiece.  That  is  what  we  did  pay  for  them 
on  the  first  order.  We  are  paying  now  $5.  They  were  exceedingly 
expensive,  and  that  was  one  of  the  things  that  ran  the  cost  up  so  high. 

Mr.  SirALLENBERGER.  Do  you  not  think  that  is  an  exorbitnat  price 
for  metal  magazines  like  that,  stamped  out  by  machinery  ? 

Col.  Eice.  Yes,  sir ;  I  do. 

Mr.  Shallenberger.  What  do  you  pay  each  for  the  cotton  belts  ? 

Col.  Rice.  I  would  like  to  correct  this  figure  later  in  the  record,  if 
necessary ;  but  it  runs  something  like  $8  apiece  for  a  250-cartridge 
belt. 

Mr.  Shaixenberger.  In  the  price  which  Gen.  Crozier  gave  us  in 
the  cost  of  that  $2,700  rifle  the  price  of  those  belts  was  put  at  some- 
thing like  $6  apiece  for  a  250-cartridge  belt. 
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Col.  Rice.  That  is  for  a  250-cartridge  belt? 

Mr.  Shallenberoer.  Yes.  They  are  higher  now,  I  suppose.  You 
mean  that  each  belt  which  carries  250  cartridges  costs  $8? 

Col.  Rice.  On  the  cotton  belt  used  with  the  Browning  gun  the  price 
is  $3,  and  for  the  flax  belt  I  think  the  price  of  $6  or  $8  would  be 
about  right.    The  last  contract  cost  was  $8.13. 

Mr.  SiiALLENBERCER.  You  know,  of  course,  that  in  France  the 
weather  is  very  wet  and  rainy,  and  that  there  is  constant  moisture. 
What  report  have  you  of  any  difficulty  in  connection  with  these  belts 
getting  wet,  and  the  serviceability  of  the  belts  under  those  conditions, 
as  compared  to  the  metal  carrier  for  the  cartridges?  Is  there  anything 
serious  in  reference  to  that? 

Col.  Rice.  We  have  had  no  serious  reports.  The  most  frequently 
used  heavy  guns  over  the — the  Vickers  and  the  Hotchiss — both  use 

a  belt. 

Mr.  SnALx.BNBER«ER.  You  have  not  had  any  repoi-ts  that  those  belts 
get  wet  in  bad  weather  and  refuse  to  work  ? 

Col.  Rice.  We  have  not  had  such  a  report.  There  is  no  question 
but  that  a  certain  amount  of  difficulty  must  occur  under  conditions 
of  that  kind. 

Mr.  Shallenberger.  You  have  not  had  a  sufficiently  serious  report 
to  make  it  a  serious  proposition,  as  to  whether  or  not  that  might 
make  the  gun  practically  impossible  of  use  under  the  trench  c«idi- 
tions  existing?  I  have  been  informed  that  certain  of  the  armies  over 
there  did  not  permit  the  heavy  guns  using  such  a  belt  to  go  into  the 
trenches  because  they  were  not  as  mobile,  and  that  the  trouble  with 
the  belts  was  so  serious  that  they  had  to  confine  the  actual  trench 
fighting  to  the  fighting  with  the  Lewis  gun,  which  did  not  have  that 
kind  01  a  belt.  Have  you  had  any  report  of  that  kind,  in  reference 
to  that  matter? 

Col.  Rice.  No,  sir.  Both  the  British  and  the  French  armies  use 
the  heavy  guns  with  the  belts,  and  some  of  them  in  the  trenches,  but 
a  good  many  of  them  may  be  located  in  other  isolated  places,  for 
strategic  reasons. 

Mr.  Shallenberger.  The  reason  I  asked  you  about  the  additional 
<;ost  is  because  I  notice,  in  compiling  the  figures  that  with  the  amount 
of  money  you  ask  for  this  time  and  the  amount  we  gave  you  last 
jear,  the  total  amount  for  machine  guns  is  $529,000,000.  If  we  take 
the  cost  of  the  guns  and  the  cost  of  accessories  it  would  seem  that 
that  would  pay  for  about  a  million  machine  guns.  Would  it  not  be 
a  better  proposition  to  buy  the  guns  complete  than  to  pay  the  tre- 
mendous prices  that  are  paid  for  the  accessories,  so  that  you  would 
have  a  great  many  guns  in  reserve,  behind  each  man? 

Col.  Rice.  You  have  to  have  the  accessories  in  order  to  operate  the 
guns  successfully. 

Mr.  Shallenberger.  A  certain  amount  of  them. 

Col.  Rice.  You  might  cut  down  the  spare  parts  and  buy  more 
guns. 

Mr.  Shallenberger.  Then  in  reference  to  the  cost  of  transporta- 
tion for  each  one  of  these  guns,  the  Vickers  gun,  or  any  of  the  guns, 
do  you  have  any  statement  there  to  show  the  amount  of  accessories 
you  expect  to  buy,  or  the  amount  you  expect  to  pay  for  transporting 
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these  ^ns,  or  the  amount  you  expect  to  pay  for  getting  the  transpor- 
tationl 

CoL  KiCE.-  Yes;  I  can  give  you  an  estimate  of  that.  I  have  had  it 
in  a  lump  sum.  but  I  can  give  you  the  figures. 

Mr.  Shalubnbkrger.  As  it  appears  in  the  statement,  it  would  seem 
that  we  were  providing  the  money  for  one  gun  for  each  nuin,  for  the 
fighting  men  of  the  United  States  over  there,  and  it  would  appear 
that  we  are  providing  the  money  to  buy  a  million  machine  guns  for 
a  million  men,  when,  as  a  matter  of  fact,  a  great  deal  of  the  money 
appropriated  has  to  be  spent  for  accessories  and  not  for  the  guns 
themselves. 

Col.  Rice,  I  think  the  best  answer  to  give  you  is  that  we  are  doing 
in  that  respect  only  what  our  allies,  who  have  been  in  the  war  three 
years,  are  doing.  Our  methods  of  the  purchase  of  accessories  and 
spare  parts  are  modeled  on  their  experience,  as  being  necessary. 

Mr.  Shaixenberoer.  In  order  to  give  us  better  information  as  to 
how  it  is  expended,  will  you  ^ve  the  actual  cost  of  the  accessories 
that  go  with  the  gun  ?    The  Vicker  gun  was  priced  before  at  $2,700. 

Now,  according  to  the  statement  you  make  here,  without  tasing 
into  consideration  at  all  all  these  other  statements,  it  looks  as  though 
it  was  vastly  cheaper  than  it  was  before.  But  I  think,  in  order  to 
make  this  statement  intelligible  to  Members  of  Congress,  it  would  be 
well  if  you  would  include  the  list  of  accessories  and  the  cost  of 
those  accessories  that  go  with  each  gun,  so  that  we  can  see  that  the 
money  appropriated  does  not  buy  anything  like  the  number  of  gims 
it  ]( oks  like  it  would  buv. 

CoL  Rice.  I  would  be  very  glad  to  put  in  that  table. 

Mr.  SHAI4LEXBERGER.  I  suggest  that  because  I  realized  myself 
when  these  figures  were  given  on  the  guns  before  and  when  the  prices 
paid  for  the  accessories  are  given  it  w^ould  appear  that  the  price 
IS  miich  cheaper  than  it  is  when  you  come  to  find  out  what  it  really  is. 

Note. — ^The  statement  is  as  follow^s : 

Ttie  price  usually  given  for  a  machine  kuti  or  an  automatic  riflo  includes  a 
limited  number  of  tools,  accessories,  and  spore  parts,  but  does  not  i)rovlde  for 
a  sufficient  number  <»f  such  articles,  even  for  the  normal  service  of  the  piece. 

For  heavy  jruns  the  following  articles  are  normally  in  addition  to  those  in- 
^•luflwl  in  the  price  of  the  fnni  proper:  Si)are  barrels,  feed  belts,  ammunition 
boxes,  water  boxes,  belt-hmdin^  machines,  transportation  equipment,  includinjj 
harness  or  pack  outfits,  ^saddlers'  tf>ols.  bla<*ksmiths*  tools,  sets  of  base  spares 
for  !V|)Hir,  which  vary  in  valu»*  between  20  and  00  per  cent  (►f  the  original  cost, 
'lependinf:  uixm  the  type  <»f  gnn. 

For  automatic  machine  rifles  these  additional  articles  usually  comprise  maga- 
zines, magazine  fillers,  naigazine  containers.  transi)ortation  equipriient.  includ- 
In;;  harness  or  pack  outfits.  sad<llers'  tools,  blacksndths'  tools,  and  sets  of  base 
spares. 

For  machine  guns,  aviation  type  fixed,  these  additional  Jirticles  usually  com- 
\)r\<^  simre  barrels,  feed  belts,  ammunition  .boxes.  defe<*tive-cartridge  extractors, 
^«elt-1oading  machines,  and  asbestos  mittens. 

For  automatic  macliine  rifles,  aviation  type,  flexible,  these  additional  articles 
yj<ually  comprise  special  type  magazines,  si)ecial  type  magazine  containers, 
ninsrnxine  loaders,  and  asl>estos  mittens. 

.>800fV— IS 0 
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The  following  statement  gives  the  estimated  cost  of  machine  ;ruus  and  auto- 
matic rifles,  including  all  accessories,  equipment,  parts,  etc..  ne<*essary  for 
service : 


Type  of  gun. 


Price  of 
gun  with 
usual 
equip- 
ment. 


Price  of 
addition- 
al equip- 
ment in- 
eluding 
base 
spares 
for  one 
year's 
mainten- 


Totsl 
prioe. 


Vlckers Sl,315.94 

Vickers  aircraft 1,150.00 

Lewis  aircraft i     OOaOO 

Marlin  aircraft  1 552.80 

Browning  heavy  s 660.00 

Browning  aircraft 600.00 

Browning  light* 805.00 


$1,333.23 
1,196.00 
1,085.00 

623.68 
1,680.00 

998.00 
1,741.00 


S2,«4a.l7 
2,348L<» 
1,685.00 
1,17118 
2,830.00 
1,80BLOO 
2,04100 


>  No  rovalties  to  be  paid.    Not  a  patented  article. 

'  Royalties  to  be  paid  in  a  lump  sum  here,  estimated  In  the  price  of  the  guns  at  850  and  $25,  respectlvaly. 

Do  you  know  how  many  guns  are  cont4»mplated  for  a  machine-gun 
company  in  our  organization? 

Col.  KIC3E.  Sixteen. 

Mr.  Shallenberger.  How  many  of  the  machine-gun  companies 
do  you  have  with  a  regiment?  Do  you  contemplate  a  certain  num- 
ber of  machin-gun  companies  for  each  regiment  ? 

Col.  Bice.  The  machine-gun  company  is  no  longer  with  a  regiment, 
as  a  part  of  a  regiment  We  have  224  heavy  machine  ^ns  in  a 
division.  That  is  without  any  allowance  for  spares  or  replacements 
that  are  actually  needed. 

Mr.  Sn ALLEN KEROP^R.  Hjive  brigades  been  done  away  with  in  the 
organization  ? 

Col.  Rice.  No,  sir;  that  includes  the  brigade  companies. 

Mr.  Shallenberger.  A  brigade  is  made  up  of  two  regiments? 

Col.  Rice.  Two. 

Mr.  Siiallenbeiwer.  How  many  regiments  are  there  in  a  division? 

Col.  Rice.  There  are  two  brigades,  or  four  regiments  in  a  division. 

Mr.  Shallenberger.  In  order  to  get  it  a  little  more  definitely, 
how  many  men  now  is  it  contemplated  to  have  in  our  organization  in 
a  division? 

Col.    Rt(  e.  About   :^7,000   in    front   of   the   service   of   the   rear. 

Mr.  Shallenberger.  And  with  that  number  of  men  vou  contem- 

■ 

plate  224  heavy  machine  guns? 

(^ol.  Rice.  Yes.  sir. 

Mr.  SiiALLKNUEmiER.  Do  you  know  how  that  corresponds  with  the 
inimber  of  machine  guns  that  are  furnished  to  that  number  of  men  in 
Ihe  French  and  English  armies?    Is  that  as  nianv  as  thev  have? 

Col.  Rice.  It  is  about  the  same.  That  was  made  up  from  a  table 
furnished  by  (len.  Pershing's  operations  divisions  after  they  had 
studied  the  French  and  English  systems. 

Mr.  Sn ALLEN heij(;er.  The  Chauchat  guns  are  carried  by  men  in  the 
companies,  the  men  in  the  machine-gun  companies,  are  they? 

Col.  Ru  E.  They  are  carried  by  the  men  in  the  infantry  companies. 

Mr.  Shallenberger.  How  many  of  those  is  it  contemplated  to  have 
to  the  company  ? 
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Col.  Rice.  Sixteen. 

Mr.  8hallenberg£r.  That  is  not  the  case  with  the  French  oi^ani- 
zation,  is  it? 

Col.  Sice.  That  is  their  present  organization.  I  may  sa^^  it  is 
pretty  generally  expected  that  the  number  will  be  increased. 

ilr.  Sh ALLEN BEROER.  In  regard  to  those  Chauchat  guns,  you,  of 
course,  have  no  bid  on  them;  you  simplv  accept  the  offer  of  the 
French  Government,  and  agree  with  the  iFrench  Government  upon 
the  price  for  those  gims,  after  ascertaining  what  a  fair  price  for  the 
manufacture  of  the  gims  is? 

Col.  Sice.  We  expect  them  to  bill  them  to  us  practically  at  cost, 
as  we  are  doing  with  the  things  we  furnish  to  them. 

Mr.  Shallenberger.  In  regard  to  the  rifles  vou  purchased  in  vast 

Juantities,  how  did  you  arrive  at  the  price  of  those  guns;  did  you 
0  that  on  the  cost  plus  profit  basis,  or  did  you  have  any  bids  on 
the  guns? 

Col.  Sice.  There  was  no  i>ossibility  of  bidding,  bet*a!ise  it  was  a 
question  of  drugging  people  into  the  work. 

Mr.  Shallenberoer.  Who  fixed  the  price? 

Col.  Sice.  The  process  was  this.  With  two  companies,  we  have  a 
cost  plus  agreement  in  preparation,  a  cost  plus  fixed  profit  agreement. 
We  arrive  at  the  fixed  profit  by  making  a  detailecf  estimate  of  the 
cost:  the  manufacturer  makes  his  estimate  and  we  make  ours,  and 
we  figure  10  per  cent  of  the  cost,  as  nearly  as  we  can  get  it,  as  a  fixed 
profit.  Then  it  is  a  matter  of  adjustment  between  the  two  estiiiwit«» 
as  to  what  is  a  reasonable  cost  to  figure  the  10  per  cent  profit  on. 

Mr.  Shalx£nberger.  How  do  you  arrive  at  the  cost  of  the  acces- 
sories? Is  that  where  the  profit  in  the  manufacture  of  the  gun  is 
made,  largely?  Is  there  not  vastly  more  profit  in  that  than  m  the 
manufacture  of  the  gun  itself,  at  these  prices? 

Col.  Sice.  I  think  only  in  relation  to  the  relative  cost  of  the  two. 
I  do  not  think  they  mase  materially  more  on  that  cost  value  than 
they  do  on  the  others. 

Mr.  SHAijaENBERG£R«  Does  the  company  which  makes  the  contract 
for  the  gun  also  furnish  the  accessories,  or  do  you  buy  those  from 
other  companies? 

CoL  Sice.  No,  sir. 

Mr.  Shalljsnberger.  Do  you  allow  the  Colts  Gun  Co.  to  not  only 
furnish  the  guns,  but  also  all  the  accessories  ? 

Col.  Sice.  In  answer  to  that,  I  will  have  to  say  we  do  not  buy  ac- 
cessories from  the  contractor  lor  the  gims,  unless  he  offers  the  best 
prices  and  deliveries.  We  are  buying  all  our  belts,  and  we  are  about 
to  buy  all  our  tripods,  and  we  are  buying  all  our  water  boxes  and 
ammunition  boxes.  In  regard  to  defective-cartridge  extractors,  for 
instance,  we  tried  to  make  an  airangement  with  the  Colts  people, 
bnt  refused  to  give  them  the  order  because  they  wanted  too  much 
for  the  work.    They  were  made  by  somebody  else. 

Mr.  Shaixekberger.  The  heavy  Browning  gun  is  a  watei-coolcnl 
gun? 

Col.  Bice.  Yes,  sir. 

Mr.  Sh ALLEN bekgbr.  What  does  it  weigh,  exclusive  of  the  tripod  ? 

Col.  Sice.  With  the  water  in  it,  it  weighs  about  35  pounds. 

Mr.  Shallexberger.  It  weighs  practically  about  the  same  as  the 
Vickers  gim? 
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Col.  Rice.  Yes,  sir. 

Mr.  Shallenberger.  You  expect  to  mount  it  on  a  similar  tripod? 

Col.  Rice.  Yes,  sir. 

Mr.  Shallenbergek.  Have  those  guns  been  manufactured  in  thU 
country  in  quantities  yet?  This  gun  has  lately  been  developed  and 
has  not  been  made  in  large  quantities  yet,  has  it  ? 

Col.  Rice.  No,  sir. 

Mr.  SiiALiiENBEiiGEK.  But  the  tests  you  had  with  it  are  such  as  to 
satisfy  you  it  is  going  to  be  a  practical  gun? 

Col.  Rice.  We  are  quite  sure  that  the  only  difficulties  that  are  to 
be  expected  are  those  of  manufacture,  which  will  occur  with  any  gun 
that  is  being  newly  manufactured  by  any  company.  The  principle 
has  been  established  as  being  first  class,  beyond  question. 

Mr.  Shallenberger.  That  gun  carries  250  shots  to  the  belt,  the 
same  as  the  Vickei*s  and  the  colt  gun  ? 

Col.  Rice.  It  may  have,  in  practice.  Our  main  supply  is  for  ^oO- 
round  belts,  although  we  are  buving  some  with  500,  and  some  at 
1,000. 

Mr.  KSiiALiyENBERGER.  And  those  250-round  belts  in  cotton  cost  $-3 
and  in  flax  about  $8? 

(^ol.  Rice.  Yes,  sir. 

Mr.  Shallenberger.  How  many  shots  do  you  fire  from  the  light 
Browning  gun  without  reloading? 

Col.  Rice.  Twenty. 

Mr.  Sh ALLEN  BKROER.  The  Chauchat  guns  fires  about  16? 

Col.  Rice.  It  fires  20  also. 

Mr.  SiiALLKNREROER.  Thev  are  loaded  with  one  clip,  20  shots  at  a 
time? 

Col.  Rick.  Yes,  sir;  the  clip  on  a  Browning  gim  looks  like  a  large 
clip  for  the  Colt  automatic  pistol. 

Mr.  SiiALLExnKKGER.  Thosc  guns  can  be  used  by  firing  them  over 
the  trench.  They  do  not  have  to  be  fired  from  the  hip;  it  is  only 
in  advancing  when  they  shoot  them  that  way;  and  they  can  also  be 
used  over  a  trench,  the  same  as  the  Lewis  gun? 

Col.  Rice.  Yes,  sir;  the  Browning  gim  we  have  would  be  used  from 
the  prone  position,  just  as  a  rifle  is  used. 

Mr.  Shallenberger.  What  gives  you  the  a&surance  that  you  will 
ha\  c  these  guns,  practically  all  the  20,000  guns  delivered  in  a  year? 

Col.  Rick.  That  is  what  we  hope  for. 

Mr.  Siiallkxherger.  T  was  wondering  what  gives  you  that  assur 
ance,  when  in  eight  numths.  practically,  we  have  only  gotten  14,000 
guns.     What  have  you  to  give  you  that  assurance  that  you  will  get 
those  Browning  guns  within  a  year? 

Col.  Rice.  There  is,  of  course,  no  real  assurance.  Our  reason  for 
that  hope  and  expectation  is  that  we  have  very  many  more  people  at 
work. 

Mr.  Shallenberger.  Have  you  got  your  contracts  out  with  a 
heavy  penalty  against  the  manufacturers  if  they  do  not  produce  the 
guns  in  that  time? 

Col.  Rice.  We  have  a  liquidated  damages  clause,  but  I  doubt 
whether  that  will  be  verj  effective  because  the  transportation  situa- 
tion and  the  labor  situation  and  the  fuel  situation  are  such  that  they 
are  beyond  the  control  of  the  contractors,  and  it  is  going  to  he  very 
difficult  to  determine  whether  any  delay  is  his  fault  or  not. 
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Mr.  Shallenbbrger.  You  let  the  contract  for  the  4.000  Vickers 
gims  a  year  ago.    Have  you  got  all  of  them  yet  ? 

Col.  Bice.  No,  sir. 

Mr.  Suallenberoer.  How  many  of  them  have  you  ? 

Col.  Rice.  We  have  about  2,000. 

Mr.  Shallexberger.  How  many  do  you  expect  to  get  next  year? 
Why  did  they  not  get  out  the  4,000  in  a  year?  We  were  told  they 
would  be  gotten  out  in  a  year. 

Col.  Rice.  We  hoped  they  would.  There  are  several  reasons  for 
that.  As  I  stated  a  while  ago,  the  Vickers  is  a  very  difficult  gun  to 
manufacture,  and  I  think  the  Colt  Co.  and  o\irselves  underestimated 
those  difficulties. 

I  think  also  that  they  have  had  difficulty  in  organizing  for  quantity 
production,  which  was  what  they  had  to  do  in  order  to  get  them  out. 
They  have  not  been  entirely  successful  from  the  manufacturing 
standpoint.  They  are  getting  better,  and  while  we  will  probably 
never  get  as  many  of  the  Vickers  as  we  hoped  for,  we  will  get  more 
than  we  have  gotten  in  the  past.    The  deliveries  are  increasing. 

Mr.  Shallenberger.  How  manv  of  the  heavv  Vickers  have  vou 
ordered,  in  addition  to  the  first  4,000  ? 

Col.  Rice.  Eight  thousand. 

Mr.  Shalx£Nbergek.  What  nuikes  you  think  that  the  production 
of  the  Browning  gun  will  be  more  rapid  and  that  they  will  not  en- 
counter the  same  troubles  with  that  gun,  which  is  absolutely  a  new 
gun,  that  were  encountered  with  the  Vickers  gun?  It  will  be  a  serious 
proposition  if  we  give  out  the  orders  ana  only  get  50  per  cent 
delivered. 

Col.  Rice.  It  will  be  somewhat  serious.  In  our  orders  we  are  count- 
ing on  .50  per  cent  wastage,  and  the  delivery  of  the  wastage  gims 
could  be  a  little  bit  delayed.    I  am  speaking  of  the  heavy  guns. 

Mr.  Shau^enberger.  If  you  get  50  per  cent  of  the  guns  delivered 
that  are  ordered,  you  think  we  would  still  have  enough  lor  the  coming 
year? 

Col.  Rice.  I  do  not  believe  quite  that,  but  I  do  not  believe  we  would 
be  in  as  bad  a  fix  as  would  appear. 

Mr.  Shai^lenberger.  Does  your  purchases  contemplate  50  per  cent 
more  than  you  expect  really  to  put  in  the  field? 

Col.  Rice.  About  #50  per  cent  more  than  are  actually  in  the  hands  of 
the  trfK)ps;  yes,  sir.  Our  further  reason  for  having  hope  in  iv-gard  to 
the  Browning  gim  is  that  it  is  a  simpler  design,  and  it  is  very  much 
more  simple  m  manufacture  than  the  Vickers  gun. 

Mr.  Shau.knbercser.  T  would  like  to  have  you  explain  that.  Why 
is  it  s<)  much  more  simple?    Is  it  a  simpler  gun  in  itself? 

Col.  Rice.  Yes,  sir;  the  mechanism  is  simpler.  The  cuts  are 
stmight ;  the  (*uts  are  all  ordinary  machine  work  instead  of  l)eing 
^pcial  work,  as  is  often  the  case  with  the  Vickers  gun.  It  is  prac- 
tically a  straight  job,  and  fui*thennore,  the  gun  was  designed  with 
lar^r  tolerances,  so  that  the  close  work  of  the  Vickers  gun  is  not 
so  necessary  on  this  gini.  Then  we  have  many  more  people  working 
on  it.   We  have  put  as  many  people  on  that  as  we  can. 

Mr.  Sh ALLEN ber<5ER.  You  have  placed  orders  for  2-21,000  guns,  and 
yon  are  asking  for  enough  money  to  buy  something  like  200.000  more 
for  the  succeeding  year  at  the  same  average  price.  That  would  give 
yon  about  400,000  guns  for  an  army  of  1,500,000  men.    That  is  vastly 
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greater  than  the  Ordnance  Bureau  contemplated  a  year  or  so  ago, 
taking  into  consideration  the  nnost  extravagant  figures  you  had  under 
consideration. 

Col.  Rtce.  This  additional  amount 

Mr.  Sn ALLEN BERGER.  I  uieau  prior  to  the  war.  When  we  were  mak- 
ing ai)propriations  for  machine  guns  a  year  or  so  ago,  we  were  given 
a  statement  from  the  Ordnance  Bureau  about  the  number  of  rifles  you 
thought  wo  ought  to  have  for  1,000,000  men,  and  also  we  were  given 
a  statement  as  to  the  time  it  would  take  to  produce  them.  Tliose 
figure^s  have  been  very  greatly  enlarged  since  war  was  declared? 

Col.  Rice.  The  amount  of  money  we  are  asking  for  is  for  the  com- 
pletion of  the  221,000  and  their  maintenance.  It  does  not  add  any 
new  guns,  except  the  20,000,  to  which  I  have  previously  referred. 

Mr.  Sil\llenber(;ek.  And  the  $529,000,000  has  not  been  paid  for 
the  guns'^ 

Col.  Bice.  No;  there  is  a  contract  authorization  carried  in  the  last 
bill  for  $118,000,000.  which  we  are  now  asking  for  in  the  $237,000,000. 
All  the  figures  for  machine  guns  are  nnich  larger  than  we  anticipated 
they  would  be  before  the  war. 

Mr.  SiiALLENBERGER.  I  havc  before  me  a  statement  made  bv  the 
(^hief  of  the  Bureau  of  Ordnance  in  answer  to  some  questions  by  Mr. 
Kahn  in  lOlf).  He  stated  that  the  number  of  machine  guns  would, 
in  his  opinion,  have  to  be  very  greatly  enlarged,  and  the  contemplated 
number  at  that  time  for  the  Army  was  2,040  guns.  Gen.  Crozier 
stated : 

If  w<»  had  i\\[  the  faciUties  that  are  in  tho  country,  ooiild  connnanrl  them,  it 
woiihl  take  less  than  a  year,  very  considora])ly  less  than  a  year. 

T  overstated  the  time  that  would  be  nH]ulre<l  to  meet  the  pni«Mit  iiee<ls  in  my 
piwioiis  answer  very  conshlerahly.  The  capacity  of  tlie  (country  wonid  pn^UK-e 
enoufrh  ^ns.  if  we  covild  command  that  capacity,  to  eliminate  our  i»resent 
shorta;re  in  h»ss  than  one  month,  atul  to  eliminate  the  shortapre  which  would 
result  frotn  an  ecpdiunent  thn^e  or  four  times  as  irreat  as  we  have  been  i-on- 
templatinjr  wouhl  naturally  then  take  thre<»  or  four  months.  I  think  the  whole 
thin^r  couUl  i)e  provided  for  in  less  tiian  six  months  with  th(»  capacity  which  is 
in  tile  <-ounlr>'  now  or  which  will  he  within  three  or  four  months. 

Those  figures  c(>\ered  our  '.nulerstanding  of  the  recpiiremeuts  for 
machine  guns,  as  we  viewed  the  matter  at  that  time.  Apparently 
that  understtnuhiig  of  the  requirements  of  machine  guns  has  been 
enlarged  tremendously  since  the  outbreak  of  war. 

Col.  Etce.  There  is  no  question  of  that,  and  immediately  preceding 
the  war.  The  figures  went  up  very  largely  just  before  the  war,  but 
even  as  large  as  those  were,  they  were  nothing  like  the  figures  we 
have  now. 

Mr.  Shali.enber(;er.  It  has  been  shown  by  our  experience  with  the 
4.000  guns  that  were  ordered  that  we  could  not  have  gotten  the  8,000 
or  10,000  guns  contemplated  in  that  statement  in  three  or  four 
months,  as  was  believed. 

Col.  Rice.  Not  of  that  type.  I  want  to  add  one  other  thing  as  one 
of  my  reasons  for  hoping  we  will  get  the  other  guns.  That  is  that  we 
have  a  nuuiber  of  Browning's  light  guns  that  have  been  manufac- 
tured and  fired.  They  have  been  run  through  the  shops  and  made  by 
machine  operations  and  put  together  and  fired,  so  that  we  feel  sure 
they  will  come  along. 

(Thereupon,  the  committee  adjourned  until  to-morrow,  Saturday, 
January  5.  1918,  at  10.30  o'clock  a.  m.) 
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House  of  Befresentatives, 
Committee  on  Military  Affairs, 

Saturday  J  January  5,  WIS, 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent,  jr. 
(chairman),  presiding. 

STATEMENT  OF  COL.  J.  H.  BICE,  OBDHANGE  DEPABTMENT,  TTNITED 

STATES  ABMY— Besnmed. 

Mr.  Shallenberger.  Colonel,  in  stating  the  cost  of  some  of  the 
equipment  that  goes  with  the  heavy  machine  guns  which  have  a  belt 
that  feeds  the  cartridges  to  the  gim,  as  I  recaU,  you  testified  the  cost 
of  some  of  the  linen  belts  was  $8  apiece  ? 

Col.  Kice.  About  $8 ;  yes,  sir. 

Mr.  Shaixenberger.  Can  you  tell  whether  or  not  this  [indicating] 
is  a  linen  belt  of  that  character?  This  was  furnished  me  by  the 
Marlin  people. 

Col.  Kick.  No;  this  is  a  cotton  belt,  such  as  we  use  in  the  Marlin 
gun,  and  we  also  use  it  on  the  Browning  gun. 

Mr.  Shallenberger.  This  is  about  a  $3  belt,  then  ? 

Col.  Kice.  Yes. 

Mr.  Shaiuenberger.  How  much  heavier  is  the  linen  belt?  Is  it 
just  the  difference  in  the  material,  rather  than  the  size,  or  are  the 
heavier  belts  larger  and  wider? 

Col.  Rice.  They  are  wider,  and  they  are  bound  with  brass  clips, 
so  that  they  are  much  more  expensive  on  that  account.  We  have 
under  investigation  the  question  as  to  whether  we  can  replace  them 
with  the  cotton  belt;  but  up  to  the  present  time  we  have  not  felt 
justified  in  doing  that  because,  as  jou  surmised  in  a  question  you 
asked  yesterday,  there  has  been  difficulty  about  the  warping  and 
stretching,  etc.,  of  the  belt  which  has  been  to  a  degree  prevented 
by  the  clips. 

Mr.  Shallenberoer.  How  many  of  these  belts  are  furnished  with 
the  Marlin  gun  or  the  Colt  ffun  at  the  price  quoted,  do  you  remem- 
ber? What  I  have  in  mind  is  this,  Colonel:  In  the  price  quoted 
to  us  by  Gen.  Crozier  of  $2,700  on  the  heavy  type  of  Vickers  gun, 
he  stated  that  with  the  Vickers  gun  there  are  20  ammunition  boxe^^ 
at  $6  each  and  20  ammunition  belts.  Now,  the  price  quoted  on  the 
Marlin  gun  was  something,  as  I  recall,  like  $650,  and  there  were  a 
certain  number  of  belts  which  went  with  that  gun  at  that  price.  Do 
you  remember  how  many  belts  were  quoted  with  this  gim  at  these 
prices? 
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Col.  Rice.  Four  belts  are  furnished  with  each  gun  and  are  m- 
eluded  in  the  price  of  the  gun;  1^  additional  are  purchased,  but  are 
not  included  in  the  price  of  the  gun. 

Mr.  Shallenberger.  With  none  of  those  guns  do  they  quote 
enough  belts  or  other  ac(!essories.  I  will  sav  to  vou  that  I  had  a 
talk  with  Col.  Lewis  and  also  with  a  Marlin  man  as  to  the  amount 
of  accessories  which  they  furnished  with  their  guns  at  the  quoted 
price  of  $650  or  $750,  and  it  appeared  to  me  that  they  gave  a  great 
deal  of  this  extra  equipment  with  the  guns,  and  I  woudered  whether 
you  were  still  getting  a  sufficient  amount  of  these  belts  and  other 
accessories  at  these  prices,  or  whether  it  was  only  in  the  case  of  these 
heavy  guns  that  you  had  to  buy  this  treuiendous  amount  of  extra 
material. 

Col.  Rice.  No;  we  have  to  buy  a  considerable  quantity  of  extra 
material  with  all  of  them.  The  value  of  the  parts  that  are  furnished 
with  the  gun  is  about  the  same  with  all  of  them  except  the  Vickers. 
in  which  case  there  are  no  parts  furnished  with  the  guns.  It  is  a 
total  of  something  over  $200,  between  $200  and  $800.  except  for  the 
Colt  gun,  for  which  the  cost  is  about  $40. 

Mr.  Shallenberger.  With  the  Marlin  gun? 

Col.  Rice.  With  all  of  them. 

Mr.  Shallenberger.  Do  you  mean  there  is  that  much  in  value  in 
addition  to  the  gim,  or  do  you  get  that  much  wMth  the  gun  ? 

Col.  Rice.  We  get  that  much  with  the  gun. 

Mr.  Shallenberger.  But  with  the  Vickers  gun  there  are  practi- 
cally no  extra  parts  furnished  ? 

Col.  Rice.  None  in  the  price  which  I  have  given.  That  has  to  lie 
added  in. 

Mr.  Shallenberger.  The  price  quoted  here  for  the  tools  for  load- 
ing the  cartridges  in  the  belt  is  $83.94  with  the  Vickei's  gun,  and  one 
of  these  companies  told  me  that  they  furnished  a  loading  tool  at  $5 
for  loading  their  cartridges  into  the  extra  belts  or  extra  cartridge 
carriers.  Do  you  know  anything  about  that?  The  point  I  am 
making  is  that  the  cost  of  the  extra  parts  for  the  Vickers  seems  to 
be  so  much  in  excess  of  the  other  guns  that  I  thought  it  made  the 
others  apparently  very  much  cheaper,  if  they  were  anything  like  as 
effective. 

Col.  Rice.  If  there  was  any  such  price  as  that  (juoted,  it  was  for 
a  charger  of  some  kind  which  is  very  simple  and  not  at  all  like  the 
belt-loading  machines,  and  the  price  of  the  latter  includes  a  consid- 
erable number  of  spare  parts  carried  in  the  belt-loading  machine  box 
for  convenience,  but  not  a  part  of  the  machine  itself. 

Mr.  Shallenberger.  Does  the  Browning  gun  and  all  of  these  belt- 
loading  guns  have  a  loading  machine  of  about  the  same  cost  as  the 
Vickei's  ? 

Col.  Rice.  They  have  loading  machines,  and  the  best  one  we  know 
about  is  the  Vickers,  which  will  probably  be  used  with  the  Browning. 

Mr.  Shallenberger.  And  that  costs  about  the  same? 

Col.  Rice.  I  have  it  quoted  here  at  $50. 

Mr.  Shallenberger.  It  is  very  much  cheaper  now. 

Col.  Rice.  We  have  worked  down  a  good  many  of  these  prices 
somewhat  over  old  figures  in  spite  of  the  increase  in  cost. 
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Mr.  Shaixenbergbr.  In  purchasing  the  Vickers  gun  now,  with 
the  reduced  prices  you  have  on  all  these  accessories,  what  does  it 
cost?    Have  you  that  statement  fibred  out  for  us? 

Col.  KiCE.  The  total  cost  is,  as  it  was  before,  about  $2,695. 

Mr.  Shaij:<enberger.  So  you  have  not  been  able  to 

Col.  Rice  (interposing).  Where  we  have  cut  down  one  place  it  has 
gone  up  in  another. 

Mr.  Shaixenberger.  Have  you  any  information  about  the  profit 
per  gun  to  these  manufacturers?  For  instance,  we  will  say  the  profit 
to  the  manufacturers  of  the  Vickers  gun  at  $2,700,  or  the  Browning 
gun.  I  understand  they  are  going  to  cost  about  the  same  amount 
of  mon^. 

Col.  Kick.  No;  the  Browning  cun  is  going  to  be  cheaper. 

Mr.  Shau^nberger.  How  much  cheaper? 

Col.  Rice.  We  figure  it  at  about  $400  cheaper,  as  the  total,  including 
all  equipment. 

Mr.  SHAiiLENBEROER.  Could  vou  givc  US  vour  idea  of  the  amount 
of  profit  per  gun  to  these  manufacturers  on  those  guns  ? 

Col.  Rice.  We  have  not  the  figures  on  the  Vickers.  The  only  way 
we  could  get  it  would  be  to  put  an  expert  accountant  in  their  plant, 
and,  of  course,  that  is  a  very  difficult  thing  to  do,  and  we  have  not 
been  able  to  do  it  on  the  Vickers  gun  as  yet,  although  we  hope  to. 
The  manufacturers  claim  to  have  lost  money  on  the  old  price  on  the 
Vickers,  and  secured  a  recommendation  from  the  War  Industries 
Board  lor  an  increase  in  price  on  the  later  orders.  At  first  the  price 
under  negotiation  was  cut  down  a  trifle,  $25  a  gun,  and  then  on  the 
next  order,  as  I  say,  they  convinced  the  War  Industries  Board  that 
they  were  losing  money  and  got  the  price  raised.  On  the  other  guns 
I  think  they  are  making  somewhere  between  15  and  20  per  cent. 

Mr.  Shali^bnberger.  You  mean  the  other  makes,  aside  from  the 
Vickers? 

Col.  Rice.  Yes,  sir. 

Mr.  Shallenberoer.  You  think  that  would  be  a  fair  statement  of 
the  profit? 

Col.  Rice.  I  am  quite  sure  it  will  not  run  over  20  per  cent  and  prob- 
ably will  be  nearer  16  per  cent.  If  it  does  nm  over  20  per  cent  we 
are  going  to  try  to  see  that  it  comes  down. 

j£\  Siiallenbrrgek.  These  guns,  after  all.  are  fabricated  out  of 
steel  and  wood,  material  that  is  very  stable  in  price  and  produced 
in  vast  quantities,  and  known  to  have  a  fixed  price  per  pound,  and 
after  the  machines  are  manufactured  and  these  implements  com- 
mence to  be  produced  in  .vast  quantities  like  they  are  now,  why  should 
not  they  be  greatly  induced  in  price  like  other  fabricated  instruments 
of  steel  and  wood  ? 

Col.  Rice.  We  expect  them  to  be  reduced  gi'eatly,  and  that  is  why 
we  have  employed  expert  accountants  and  have  a  f onn  of  contract  by 
which  we  can  adjust  on  the  second  part  of  the  contract  any  mistakes 
there  may  have  been  in  the  first.  Of  course,  in  the  beginning  there 
are  a  good  many  amortizations  which  are  to  be  made,  which  are  in- 
cluded in  the  price.  When  those  have  once  been  paid,  then  the  price 
ought  to  \ye  reduced  very  materially,  and  we  expect  that  that  will  be 
the  case.  We  hope,  for  instance,  to  get  the  Ijewis  gun  pretty  soon 
for  somewhere  around  three  or  four  hundred  dollars. 
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Mr.  Shallenberger.  I  will  say,  in  that  respect,  that  Id  a  little  talk 
which  Mr.  Tilson  and  myself  had  with  Col.  T-iewis  and  one  of  E^ 
men,  he  stated  that  if  they  could  ^et  a  large  order  for  those  guns 
they  could  make  them  at  a  lower  price  than  they  were  offering  them 
for. 

Col.  Rice.  They  now  have  orders  for  42,000,  and  we  are  writing  off 
the  amortization  on  the  earlier  orders,  and  unless  we  have  to  further 
increase  their  plant  the  price  will  come  down. 

Mr.  Sh ALLEN BERGER.  The  cost  of  one  of  these  guu^i  completed  now 
is  about  that  of  a  first-class  automobile  or  other  highly  developed  and 
specialized  machine,  which  seems  to  carry  a  greater  amount  of  mate- 
rial and  require  more  skill,  and  it  occurred  to  me  that  with  the  vast 
orders  which  the  Government  is  now  putting  out,  and  in  all  proh- 
ability  in  the  future  will  put  out,  that  under  the  ordinary  experience 
in  business  these  prices  ought  ti>  be  very  materially  reduced  to  the 
Government,  and  I  wondered  if  you  had  that  in  contemplation. 

Col.  Rice.  It  is  my  expectation  they  will  be  reduced  very  mate- 
rially within  the  next  six  months.  We  have  laid  all  the  foundation 
for  that  reduction,  and  for  a  knoAvledge  of  what  they  are  costing. 
which,  of  course,  is  the  first  step. 

Mr.  Shallenbergek.  Have  you  any  figures  to  show  the  amount  of 
ammunition  that  will  be  required  for  this  large  number  of  guns  in 
case  of  a  year's  war  ? 

(3ol.  EiCE.  No,  sir ;  I  have  not,  but  I  can  get  it  for  you.  The  amount 
of  ammunition  which  is  figured  for  all  purposes,  I  may  say,  is  beyond 
the  present  capacity  of  the  country  to  produce,  and  we  have  to  de- 
velop additional  capacity. 

(The  anununition  required  for  one  year  for  1,000,000  men,  organ- 
ized into  30  divisions,  is  approximately  2,464,196,000  rounds.) 

Mr.  Shallenberger.  I  recall  that  Col.  Thompson,  in  reply  to  a 
question  by  a  member  of  the  committee,  Mr.  Kahn,  I  thinks  about 
tne  amount  of  ammunition  that  was  required  in  case  the  Army  was 
increased  1,000,000  men  over  what  is  contemplated  now  of  1,500,000. 
in  substance  said  that  it  would  be  a  very  easy  computation,  because 
the  present  figure  was  1,400  rOunds  per  man,  and  it  would  simply 
be  a  question  of  multiplying  by  1,000,000  tlie  amount  of  ammunition 
per  man.  Do  you  know  whetner  that  is  the  number  of  rounds  per 
man  now  contemplated  for  a  year's  war? 

Col.  Kice.  It  is  my  understanding  that  is  about  correct,  except, 
of  course,  for  nuichint'  gims,  and  that  is  figured  on  guns  rathei-  than 
on  men. 

ilr.  SiiAi/LKNitEKiiKK.  I  was  just  going  to  ask  whether  that  in- 
cluded the  machine  ^ms  or  whether  that  was  for  the  rifles  alone. 
The  reason  I  am  asking  this.  Colonel,  is  because  we  have  had  testi- 
mony liere  thai  the  machine  gun  shoots  about  GO  per  cent  of  the 
amount  of  ammunition  used  by  a  certain  number  of  men  armed  with 
machine  guns  and  rifles.  In  other  words,  that  to-day  the  machine 
guns  for  3,000  men,  sivy,  equipped  with  the  same  number  of  rifles, 
that  the  machine  guns  shoot  about  60  per  cent  of  the  ammunition 
and  the  rifles  40  per  cent.  That  would,  of  course,  indicate  that  this 
number  of  machine  guns  which  is  to  be  provided,  215,000,  would  fire 
a  tremendous  amount  of  this  ammunition.  We  have  testimony  hei'e 
from  the  Chirf  of  Ordnance  that  during  one  period  the  Austrian 
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Army  alone  fired  18,000,000,000  rounds  of  small-arms  ammunition, 
and  we  are  not  providing  for  anything  like  that  number  of  rounds 
of  ammunition,  according  to  the  figures  given  this  committee,  and 
machine-gun  fire  now  is  much  greater  in  value  than  it  was  at  the 
time  that  statement  was  given  to  us;  and  I  wanted  to  know,  with  this 
large  number  of  machine  guns  and  this  tremendous  investment  of 
money,  if  we  have,  in  your  opinion,  a  sufficient  niunber  of  small- 
arms  anminnition  to  keep  the  guns  going,  because,  of  course,  the 
gims  will  not  be  of  any  value  unless  we  have  ammunition  for  them. 

Col.  Rick.  I  think  we  have  sufficient.  While  the  number  of  rounds 
per  gun  is  very  much  greater  than  in  the  case  of  the  individual 
rifle,  of  course,  there  are  a  number  of  men  recjiiired  for  the  service 
of  each  machine  gnn.  so  that  makes  some  compensation.  The  fact 
too,  is  that  the  difference  between  a  company  using  16  machine  guns 
and  a  certain  number  of  rifles  is  not  verv  different  from  the  siime 
number  of  men  using  the  rifles.  There  has  been  some  compensation 
also,  as  compared  with  the  previous  situation,  in  that  some  of  the 
people  in  the  companies  nowadays  use  bombs  only  and  are  not  armed 
with  the  rifles.  We  should  be  able  to  meet  the  needs  of  small-anus 
ammunition  requirements  complete,  I  think.  It  is  going  to  be  a  good 
deal  of  a  pull,  and  we  are  going  to  have  to  develop  further  capacity, 
I  am  sure. 

Mr.  SiiALi^KNBEKCJER.  C'olouel,  is  it  your  opinion  that  the  changing 
of  these  French  guns  to  American  ammunition  was  essential  to  the 
proper  conduct  of  this  war?  Have  the  other  nations  had  any  trouble 
at  all  serious  with  their  ammunition,  either  the  English  or  tlu* 
French  ammunition?  We  are  using,  as  I  understand,  French  guns 
and  English  guns;  and  I  will  say  to  you  that  I  have  been  told  by  offi- 
cers of  those  armies  that  they  have  had  no  trouble  with  their  amuni- 
nition  that  was  serious  at  all — that  is,  with  small-arms  ammunition — 
and  that  battles  have  not  been  lost  on  that  account,  and  that  there 
ha.**  been  practically  no  trouble  with  that  sort  of  ammunition,  and 
that  the  complaint  has  not  been  against  that  ammunition. 

Col.  Rice.  I  think  the  amnumition  of  both  the  English  and  I  lie 
French  is  fairly  good,  but  it  is  nothing  like  as  good  as  ours. 

Mr.  SnAiiLKNBERGER.  You  do  uot  think  it  is? 

Col.  Rice.  No,  sir. 

Mr.  Shallexbergek.  And  vou  think  this  delav,  for  instance,  in  the 
reehaml)ering  of  these  French  rifles  and  the  i-echambering  of  the 
British  rifles  was  worth  while  ? 

Col.  Rice.  There  is  no  delay,  practically.  Governor.  AVe  are  using 
the  French  ammunition  and  the  French  chambered  guns  up  to  the 
time  when  we  are  able  to  replace  them  with  guns  chambered  for  our 
ammunition. 

Mr.  Sh ALLEN BERGER.  Of  coui'se,  it  has  been  said  that  one  of  the 
reasons  for  the  change  of  ammunition  was  that  we  did  not  want  to 
have  different  kinds  of  ammunition  in  the  hands  of  our  troops.  Of 
course,  as  long  as  we  use  these  French  rifles  and  the  French  Chau- 
chat  guns — and  they  are  using  more  ammunition  than  all  the  rifles 
will  use,  according  to  the  testimony  we  have  here — you  will  have 
more  French  ammunition  w4th  our  armies  than  of  our  own  anunu- 
nition;  is  not  that  true? 

Col.  Rice.  Probablv ;  ves. 
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Mr.  Shallenberoer.  That  Avould  naturally  follow. 

Col.  Rice.  Certainly;  there  will  be  gi-eat  quantities  of  it. 

Mr.  Shallenberoer.  But,  in  your  opinion,  that  will  not  occur 
very  long,  because  we  are  rapidly  chambering  the  Chauohat  gun  to 
take  our  ammunition,  so  that  if  we  do  not  go  into  this  war  heavily 
before  the  middle  of  the  summer  we  will  have  ^uns  of  the  Chauohat 
type  that  will  handle  our  ammunition.  You  think  we  can  safelv  sav 
that  ? 

Col.  Rice.  Yes,  sir. 

Mr.  Shallenberoer.  So  that  the  amount  of  fighting  we  will  do 
with  these  French  gufTs  with  different  ammunition  from  ours  will 
not  be  gi'eat  ? 

Col.  Rice.  Not  for  the  light  gun,  no.  I  do  not  think  the  difference 
in  the  anununition  is  absoluterv  vital,  of  course,  because  we  would 
not  bo  using  the  French  ammunition  at  all  if  it  were,  but  it  is  quite 
an  important  item  and  the  change  has  given  us  a  better  ammunition: 
it  has  given  us  uniform  ammunition,  and  it  has  not  been  a  serious 
matter.  It  has  not  cut  any  figure  at  all  so  far  as  our  troops  going 
to  Europe  is  concerned.  It  has  cut  some  figure  in  the  training,  Init 
that  has  not  been  serious. 

Mr.  Shallenberoer.  You  think,  then,  we  have  a  sufficient  capacity 
for  the  manufacture  of  our  own  ammunition  to  supply  those  guns, 
as  I  understood  you  to  say?  Of  course,  that  looks  like  I  am  dupli- 
cating that  miestion,  but  I  understood  you  to  sjiy  that  in  your  opinion 
there  not  sufficient  capacity  at  present  to  furnish  all  the  ammunition 
for  the  small  arms  that  we  need,  and  that  we  have  got  to  enlarge 
that  capacity. 

(^ol.  Rice.  To  cover  future  needs.  We  have  enough  for  the 
present. 

Mr.  Shallenberoer.  Yes;  when  we  are  not  fighting,  but  when  we 
get  into  real  war,  Avith  the  tremendous  amount  that  will  be  required, 
do  you  think  Ave  will  have  to  enlarge  our  capacity?  Do  you  think 
we  will  be  able  to  reach  that  period  of  manufacture  by  the  time  we 
need  the  ammunition? 

Col.  Rice.  Unquestionably. 

Mr.  Shallenberoer.  And  you  do  not  think  there  will  be  any  short- 
age of  anmiunition  because  of  this  change  in  anununition  and  not 
being  able  to  get  anununition  from  our  allies? 

(^ol.  Rick.  I  do  not;  no,  sir. 

Mr.  TTi>i()N.  CoUmel,  before  taking  up  the  line  of  questioning 
which  I  mean  to  follow  there  is  one  question  which  has  been  sug- 
gested to  be  bv  another  member  of  the  committee.  Your  estimate  in 
this  item  is  based  upon  an  army  of  1,500,000  men,  and  th'c  cost  is  sr> 
much,  as  indicated  here  and  in  vour  testimony? 

Col.  Rice.  Yes,  sir. 

Mr.  TiusoN.  If  the  Armv  is  increasiMl  durinsf  tlie  fiscal  vear  for 
which  we  are  appropriating,  what  will  be  the  increase  in  the  amount 
of  money  re(|uired  or  the  number  of  guns  required?  That  is,  how 
much,  for  instance,  per  500.000  men  should  this  amount  l)e  increased 
so  as  not  to  leave  us  with  a  deficit  at  the  end  of  the  year  or  in  the 
middle  of  the  vear? 

Col  Rice.  $148,000,000  for  ^verv  500.000  men. 
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Mr.  TiIjSon.  And  that  would  be  so  if  it  were  an  increase  of  500,000 
men  or  1,000,000  men  or  1,600,000  men,  approximately  ? 

Col.  Rice.  I  think  it  could  be  reduced  perhaps  fifteen  or  twenty 
million  dollai-s  per  500,000  men  if  we  provided  all  at  once  for 
1,500,000. 

Mr.  TiLSON.  Gov.  Shallenberger  has  covered  very  thoroughly  the 
question  of  the  total  cost  and  comparative  cost  of  these  various  guns, 
and  I  wish  to  ask  a  few  questions  in  regard  to  the  comparative  per- 
formance of  these  guns  or  their  utility  for  the  various  purposes  for 
which  they  are  going  to  be  used.  First,  taking  the  aircraft  guns,  what 
type  of  gun  do  you  contemplate  using  principally  in  the  aeroplanes^ 

Col.  Kice.  There  are  two  types  of  aeroplane  ffuns.  One  is  the  syn- 
chronized gun,  which  fires  through  the  blades  of  the  propeller 

Mr.  TiLSON  (interposing) .  What  make  of  gun  are  you  planning  to 
use  as  your  synchronized  gun? 

Col-  Rice.  We  expect  to  use  primarily,  when  we  can  get  what  we 
want,  two  types — ^Vickers  guns,  or  as  many  as  we  can  get,  and  the 
Browning  aircraft  gun,  which  is  the  Browning  heavy  gun  without 
the  water  cooling.  We  are  now  using  the  Marlin  aircraft  gun,  which 
is  a  modification  of  the  old  Colt  gun,  and  which  we  have  been  able 
to  get  much  more  promptly  and  in  larger  quantities. 

Mr.  Tblson.  In  other  words,  the  Marlin  gun  is  now  under  prodnc; 
tion? 

Col.  Rice.  Yes,  sir;  we  have  23,000  under  production. 

Mr.  TiLSON.  The  Browning  gun  is  not  under  production  i 

Col.  Rice.  It  is  not  coming  through  in  quantity. 

Mr.  TiLSON.  That  is  what  I  mean  by  production.  I  do  not  mean 
hand'finished  guns,  but  I  mean  those  that  would  come  in  mass  pro- 
duction, with  the  proper  gauges  and  everything  to  make  them  in  mass 
production  instead  of  one  at  the  time.  Now,  you  expect  that  gun  to 
be  synchronized? 

Col.  Rice.  It  has  been  synchronized.  The  model  guns  liave  been 
synchronized,  and  we  know  that  it  is  satisfactory  in  that  respect. 

Mr.  TiLSON.  You  spoke  yesterday  of  the  Lewis  gun  being  used  as 
an  aeroplane  gun.  Xow,  you  do  not  mean  that  to  be  used  as  a  syn- 
chronized gun,  do  you  ? 

Col.  Rice.  No,  sir;  they  wdll  be  used  in  aeroplanes  in  which  we  havo 
two  men.  It  is  called  a  flexible  gun,  and  it  is  operated  by  a  second 
man.  not  the  pilot.  The  synchronized  guns  primarily  are  used  where* 
there  is  only  one  man,  and  that  gxm  is  fired  through  the  propellei" 
blades.     The  Lewis  gun  is  not  a  synchronized  gun. 

ilr.  TiLS^N.  And  it  can  not  be  synchronized  owing  to  the  ninnufac 
tare  or  mode  of  operation  ?     It  can  not  be  synchronized  ? 

Col.  Rice.  In  its  present  form  it  does  not  adopt  itself  to  synchroni- 
zation. 

Mr.  TiLSON.  That  is  a  very  long  complicated  question,  covering 
details  of  manufacture. 

Col.  Rice.  I  think  I  can  give  a  simple  explanation  of  it :  The  pro- 
peller blades  revolve  very  rapidly,  and  when  you  shoot  through  the 
propeller  blades  the  time  intervals  between  the  trip  of  the  sear  of 
the  gun  and  the  arrival  of  the  bullet  at  the  plane  of  the  propeller 
blades  must  be  very  short  and  very  uniform.  The  result  is  that  the 
gun  in  which  the  movement  of  tne  firing  pin  is  very  small,  or,  in 
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other  words,  in  which  the  firing  pin  is  moved  forward  to  strike  indfc- 
pendently  of  the  general  mechanism,  can  be  synchronized.  The 
shortness  of  time  in  that  case  reduces  the  variation  in  the  time  be- 
tween the  firing  or  pulling  of  the  trigger  and  the  arrival  of  the  bul- 
let in  the  space  l>etween  the  propeller  blades.  In  those  guns  in  which 
the  whole  mechanism  causes  the  firing  pin  to  move  forward  with 
what  we  might  call  the  bolt  action  several  inches,  as  in  the  Lewis  gun 
and  in  some  of  the  others,  such  as  the  Benet  gun,  the  time  movanent 
from  the  tripping  of  the  sear  and  the  arrival  of  the  firing  pin  is 
sufficiently  great,  or  the  variations  in  that  time  are  so  large,  aue  to 
differences  m  lubrication,  heat,  etc.,  that  they  sometimes  shoot  up 
the  propeller  blade  even  with  the  best  adjustment  that  they  can 
get. 

Mr.  T1L8OX.  As  a  matter  of  fact,  the  Marlin  aircraft  gun  has  been 
thoroughly  synchronized  ? 

Col.  Rice.  Yes,  sir. 

Mr.  Tn^ON.  What  about  its  rapidty  of  fire? 

Col.  Rice.  It  is  about  normal. 

Mr.  T1L8ON.  As  a  matter  of  fact,  is  it  not  very  fast?  My  informa- 
tion is  that  the  Marlin  aircraft  gun  is  a  very  fast  firing  gun,  and. 
as  I  understand  it,  rapid  firing  is  the  principal  thing  in  the  aeroplane 
service. 

Col.  Rice.  I  do  not  remember  the  exact  rate  of  fire,  but  there  has 
been  no  particular  comment  made  on  it  by  any  testing  board  or  any 
other  agency  connected  with  the  determination  of  whether  it  shall 
be  used,  so  it  is  not  a  salient  feature. 

Mr.  TiLSON.  I  know  that  it  is  a  very  rapid-firing  gun.  Now,  the 
light  tjme  Browning  gun  is  not  used  for  aeroplanes? 

Col.  Rice.  It  is  not.  At  present  we  are  not  intending  to  use  it  for 
that  purpose. 

Mr.  TiLSON.  Now,  in  reference  to  the  belt  used  in  the  aeroplane 
guns :  In  the  Lewis  gun  you  use  a  band  which  carries  47  cartridges, 
and  if  that  gets  jammed  it  does  not  function  properly.  Now,  in  the 
aeroplane  service  it  does  not  get  jammed,  and  that  is  one  reason,  as 
I  understand  it,  why  we  can  use  the  Lewis  gun  in  aeroplanes  very 
successfully.  But  in  using  the  belt,  I  am  told  that  there  is  difficulty 
in  using  the  web  belt  that  trails  out  behind.  Have  you  had  any 
difficulty  with  that  ? 

Col.  Rice.  We  normally  do  not  use  a  belt,  but  we  use  what  we  call 
a  disintegrating  link  mechanism,  each  one  carrying  a  bullet  or 
cartridge.  They  are  linked  together  Avith  the  cartridges  so  that  when 
you  fire  or  when  you  extract  a  cartridge  from  it  you  drop  a  link. 

Mr.  TiLSON.  T^Tiat  is  the  cost  of  those  plated  belts  as  compared 
with  the  web  belt? 

(^ol.  Rk^e.  I  can  not  give  you  the  figures  on  that,  because  we  have 
not  made  them  in  quantity. 

Mr.  TiLSON.  They  are  making  them  in  quantities  to  my  knowledge. 

Col.  Rice.  We  are  trying  to,  but  have  not  gotten  deliveries  in 
quantity  yet. 

Mr.  TiLSON.  I  know  one  concern  that  is  making  millions  of  them. 

Col.  Rice.  Not  for  us. 

Mr.  TiLsox.  Yes:  for  the  Government. 

Col.  Rice.  We  have  given  manufacturing  orders,  but  they  are  not 
making  deliveries,  and  we  have  not  determined  what  is  a  reason- 
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able  price  for  them.  I  will  check  the  matter  up,  however,  and  if 
there  is  any  price  on  them,  I  will  put  it  in  my  hearing.  I  think  the 
metal  belts  will  be  more  expensive.  The  Worcester  Pressed  Steel  Co. 
state  that  eventually  they  hope  to  produce  metal  belts  at  an  outside 
price  of  li  cents  per  link",  or  $3.75  for  250. 

Mr.  TiLSON.  It  is  believed  that  the  cost  will  not  be  very  much  above 
that  for  the  linen  belts,  and  that  its  superiority  for  the  aeroplane 
service  is  very  great  on  account  of  the  tact  that  the  disintegrating 
mechanism  does  not  interfere  with  the  propeller. 

Col.  Rice.  We  are  doing  our  best  to  get  experts  from  France  to 
come  over  here  to  help  us  make  them,  because  we  have  not  been 
entirely  successful  up  to  the  present  moment  in  being  assured 

Mr.  TiLSON  (interposing).  I  hav'e  seen  them  tried. 

Col.  Rice.  In  experiments;  yes,  sir.  We  have  been  experimenting 
with  the  Marlin  aircraft  gun  and  the  Vickers  aircraft  gun  with  those 
links,  but  we  have  not  been  entirely  successful  up  to  the  present  time 
with  our  manufacture. 

Mr.  TiLsoN.  Now,  in  regard  to  the  Vickers  gun:  You  stated  that  it 
was  very  difficult  of  manufacture,  and  for  that  reason  it  has  been  so 
slow.    Is  that  due  to  difficulty  in  manufacture? 

Col.  Rice.  That  is  one  of  the  principal  reasons. 

Mr.  TiLSON.  It  has  been  provofeingly  slow  in  being  delivered. 

Col.  Rice.  Exceedingly  slow;  yes,  sir.  The  same  experience  has 
been  had  in  England  in  making  the  Vickers  gun.  The  Vickers  people 
themselves  put  up  another  plant  for  the  purpose  of  producing  that 
gun,  but  their  deliveries  have  never  been  satisfactory  or  up  to  their 
expectations. 

Mr.  TiLSox.  Have  deliveries  been  made  on  the  orders  that  we  gave 
some  two  years  ago,  in  1915  ?    Have  they  been  delivered  ? 

Col.  Rice.  Yes,  sir.  That  was  an  order  for  only  125.  They  were 
deUvered  in  July,  1916. 

Mr.  TiLSON.  And  of  the  4,000  we  ordered 

Col.  Rice  (interposing).  About  one-half  of  them  have  been  deliv- 
ered. The  order  was  given  in  December,  1916,  and  about  half  of 
them  have  been  delivered  now. 

Mr.  TiIj6o:n.  Are  they  able  to  get  by  that  difficulty  by  the  prepara- 
tion of  a  large  number  of  special  tools,  so  that  they  can  manufacture 
them  in  mass  production,  or  are  they  practically  a  hand-finished 
product,  and  must  the  production  be  slow  by  reason  of  the  nature  of 
their  construction?  In  other  words,  is  it  a  gim  that  we  can  reduce, 
like  we  have  some  others,  to  mass  production  ? 

Col.  Rice.  I  doubt  it.  I  do  not  think  anybody  has  done  it  up  to 
the  present  time. 

Mr.  THiSON.  In  the  matter  of  the  Browning  gun,  have  we  taken 
steps  to  simplify  that  gun  from  the  manufacturer's  standpoint,  in- 
stead of  making  of  it  a  toy  or  plaything,  so  that  it  can  be  produced  in 
Diass  quantities? 

Col.  Rice.  Yes^  sir. 

Mr.  TiLsoN.  Blow  many  concerns  are  making  those  gims? 

Col.  Rice.  Four. 

Mr.  TiLsoN.  But  we  have  not  yet  really  arrived  at  the  stage  of  pro- 
duction— ^that  is,  we  have  not  finally  settled  on  all  the  types  of  gims, 
have  we? 
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Col.  Rice.  We  have  not  yet  begun  to  produce  them  in  quantities. 

Mr.  TiLSON.  Realizing  that  it  is  more  important  to  g^t  the  thing 
absolutely  right  and  then  make  large  preparations,  rather  than  to 
go  ahead  and  make  a  few  ^ns  now.  It  is  better  to  prepare  to  make 
a  large  number  of  guns  when  we  begin  and  have  them  correct,  from 
the  manufacturer's  standpoint. 

Col.  Rice.  We  will  lose  a  little  time  by  making  thorough  prepara- 
tions in  the  beginning  for  a  large  production,  but  we  gain  tremen- 
dously in  a  very  short  time  by  making  those  preparations. 

Mr.  TiLsox.  There  is  one  more  question  with  reference  to  the 
Vickers  gun :  Have  we  made  any  Vicfeers  guns  for  any  of  our  allies? 

Col.  Rice.  The  Colt  Co.  has  made  3,000  guns  for  Russia. 

Mr.  TiLSOX.  Have  we  made  any  for  the  French  aeroplanes? 

Col.  Rice.  We  have  turned  over  to  them  1,000  of  the  guns  that  we 
made  for  ourselves. 

Mr.  TiLsoN.  Are  they  able  to  synchronize  those  guns  and  use  them 
in  aeroplanes  as  we  do? 

Col.  Rice.  Yes,  sir. 

Mr.  TiLSON.  Have  we  received  in  exchange  any  guns  from  France? 

Col.  Rice.  Yes,  sir. 

Mr.  TiLSON.  What  guns  have  we  received? 

Col.  Rice.  We  have  received  tlie  heavy  Hotchkiss. 

Mr.  TiLSON.  Is  there  any  gun  known  as  the  Schneider  gun  ? 

Col.  Rice.  I  do  not  know  of  any  such  gun.  There  is  a  large  ord- 
nance concern  in  France  known  as  the  Schneider  company,  and,  in 
fact,  it  is  the  largest  ordnance  factory  in  France,  but  they  have  no 
machine  guns,  to  my  knowledge.  They  work  on  larger  stuff.  There 
is  a  light  Hotchkiss  gun  and  a  heavy  Hotchkiss  gun. 

Mr.  TiLSON.  Now,  coming  to  the  bullets  for  the  various  purposes, 
what  bullet  are  we  preparing  to  use  in  the  aeroplane  gim — ^the  same 
cupro-nickel  jacket  bullet  we  use  in  the  land  service? 

Col.  Rice.  We  will  use  the  same  ammunition,  except  that  it  will 
be  very  much  more  carefully  inspected,  and  will,  in  addition  to  the 
ordinary  inspection,  be  gauged  for  head  space,  or  for  thiclmess  of 
head,  tapering,  and  all  that,  so  as  to  avoid  as  far  as  possible  any 
jamming  difSculties  due  to  defective  ammunition. 

Mr.  TiLSON.  What  about  supplying  the  ammunition  that  we  will 
use  in  the  Chauchat  guns  and  Hotchkiss  guns  of  French  caliber  while 
we  are  using  those  guns  and  before  we  change  to  the  American  cal- 
iber? 

Col.  Rice.  The  original  supply  has  been  furnished  by  the  French, 
and  we  are  also  manufacturing  it  in  this  country. 

Mr.  TiLSON.  Is  there  any  great  difficulty  m  manufacturing  the 
French  copper  bullet,  or  the  bullet  that  the  French  use? 

Col.  Rice.  If  there  is,  I  have  not  heard  of  it. 

Mr.  TiLsoN.  Is  it  not  more  difficult,  from  our  American  manufac- 
turers' standpoint,  to  produce  that  French  copper  bullet? 

Col.  Rice.  I  have  no  information  that  there  is  any  greater  difficult; 
with  them  than  with  other  types  of  ammunition.  Ilowever,  the  am- 
munition work  is  not  in  my  division. 

Mr.  Tiu30N.  They  are  making  some  of  it  in  mv  State.  They  are 
making  some  of  those  copper  bullets,  and  they  fina  it  a  difficult  bullet 
to  make.    That  question  has  arisen,  and,  therefore,  I  wanted  to  ask 
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whether  you  think  it  possible  to  use  brass  for  that  purpose  instead  of 
copper? 

Uol.  EiCE.  I  would  not  be  willing  to  answer  that  question  without 
makinga  long  series  of  experiments. 

Mr.  TiLSON.  As  a  matter  of  fact,  that  question  probably  has  been 
put  up,  perhaps  not  to  the  Ordnance  Department  oflRcially,  but  it 
has  been  put  up  to  some  officers,  and  I  believe  they  are  preparing 
to  test  out  the  performance  of  a  brass  bullet  for  the  French  calibers. 

Col.  Rice.  I  should  expect  that  to  be  the  case  if  there  is  any  diffi- 
culty in  the  copper  bullet  itself. 

Mr.  TiLSON.  It  is  an  alloy,  I  understand.  It  is  not  solid  copper, 
but  there  is  a  little  lead  in  it.  It  is  a  pretty  difficult  bullet  to  make. 
Now,  what  are  they  using  in  Germany?  Beginning  with  ammuni- 
tion first,  do  you  know  about  their  bullet  for  aeroplane  guns? 

Col.  Rice.  Their  bullet  is  very  much  the  same  as  ours.  I  am  not 
absolutely  ceilain  whether  it  is  a  cupronickel  bullet  or  a  steel  bullet 
with  a  cover  somewhat  different  from  ours,  but  it  is  very  much  like 
it.    In  fact,  our  bullet  was  modeled  on  the  German  bullet  originally. 

Mr.  TiLSON.  Yes:  apparently  it  was. 

Col.  Rice.  They  have  what  they  call  the  "S"  bullet,  which  was 
made  early  in  1905  or  1906. 

Mr.  TiLSON.  I  was  trying  to  get  at  this  question,  whether  Ger- 
many had  the  same  cupronickel  jacket  bullet  that  we  had  prior  to 
the  war  and  whether  they  had  ceased  from  any  industrial  reasons 
to  use  the  cupronickel  jacket  and  had  turned  to  the  solid  steel 
jacket.  The  question  is  if  thev  have  done  so,  for  what  reason  did 
they  do  it? 

Col.  Rice.  I  can  not  tell  you  that. 

ilr.  Tn^ON.  I  have  in  my  hand  a  German  aeroplane  bullet,  which 
is  a  copper-plated  affair.  Is  it  not  a  fact  that  copper  is  necessary  to 
serve  as  a  lubricant  in  the  penetration  of  armament?  Is  not  our 
cupronickel  jacket  bullet  sufficient  to  penetrate  armor? 

Col.  Rice.  For  armor-piercing  qualities  we  make  a  special  bullet, 
as  do  the  Germans. 

Mr.  TiLsoN.  Do  you  plate  it  with  copper? 

Col.  Rice.  The  annor-piercing  bullet  that  we  are  making  is  a 
ateel  core  with  a  cupronickel  jacket  of  a  somewhat  different  kind. 

Mr.  TtLsox.  Is  it  intended  to  make  a  distinct  bullet  for  the  aero- 
plane service,  or  a  different  one  from  the  general  run  of  ammuni- 
tion? 

Col.  Rice.  No.  sir:  not  for  the  aircraft  service;  but  if  the  demand 
of  the  aircraft  service  for  a  bullet  of  armor-piercing  qualities — ^that 
is.  a  bullet  particularly  for  the  aeroplane  guns — is  sufficient  to 
justify  it,  they  will  undoubtedly  have  a  bullet  for  that  purpose. 

Mr.  TiLsoN.  I  was  trying  to  arrive  at  information  as  to  what  the 
Germans  had  done  in  the  first  place,  from  such  information  as  we 
have  been  able  to  get  from  them,  and,  in  the  next  place,  the  reasons 
for  their  doing  it,  and  if  there  were  any  reasons  tor  our  doing  the 
same  thing  or  something  like  it.  Now,  it  is  a  fact  that  they  are 
nsing  armor-piercing  bullets  in  their  aeroplanes.  Aeroplanes  have 
been  driven  down  inside  the  allies'  lines  that  carried  machine  guns 
with  this  particular  type  of  bullet.     My  query  goes  to  the  point  of 
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^vha^  we  are  doing  in  tliat  direction,  or  whether  we  will  do  anything 
along  that  hue.  "^       ^ 

Col.  EiCK.  I  have  not  heard  of  any  intention  to  use  annor-piercinff 
bullets  specifically  m  the  aeroplane  service,  but  bullets  of  armw- 
piercmg  quality  can  be  used  in  them  if  it  is  found  desirable  to  do  sa 
1  am  sure  we  have  had  no  demand  from  the  Aviation  Service  for  it 
as  yet. 

u'  '^5^^-  There  is  another  question  I  want  to  ask  you  in  regard 
to  the  Chauchat  gun.  You  spoke  yesterday  about  this  gun  bemg 
manufactured  m  France,  or  said  that  they  were  preparing  to  manu- 
facture  it  m  France  in  quantities.  Now,  are  thev  furnishing  a  suffi- 
aent  cupply  of  those  guns,  along  with  the  Hotohkiss  gtm,  to  supply 
the  needs  at  present  in  France  ?  on. 

Col.  Rice.  Yes,  sir. 

Mr.  TiLSON.  Do  vou  understand  that  they  are  going  ahead  with  the 
necessary  changes  for  using  the  American  caliber  of  bullet  ? 

Col.  EiCE.  We  expect  to  begin  to  get  them  some  tune  this  month. 

Mr.  TiLSON.  So  that  they  will  be  able  to  make  them  in  sufficient 
quantities  to  supply  our  needs  ? 

Col.  Rice.  Yes,  sir. 

Mr.  TiLsoN.  Is  there  any  intention  to  manufacture  the  Chauchat 
gun  in  this  country  at  all  ? 

Col.  Rice.  No.  sir. 

Mr.  Tn^oN.  And  what  you  have  said  in  regard  to  the  Chauchat 
gun  would  apply  to  the  Hotchkiss  gun  so  far  as  being  furnished  bv 
the  French  and  being  replaced  by  French  guns  to  shoot  American 
ammunition? 

Col.  Rice.  The  heavy  Hotchkiss  gun  is  not  being  chambered  far 
American  ammunition. 

Mr.  TiLSON.  What  will  we  use,  the  Vickers  and  heavy  Browning? 

Col.  Rice.  Yes^  sir. 

Mr.  TiLsoN.  Has  there  been  any  effort  on  the  part  of  the  French  to 
have  us  use  their  bullets  or  ammunition  for  our  aeroplane  machine 
guns  indefinitely  ? 

Col.  Rice.  No,  sir;  not  that  I  know  of. 

Mr.  TiLSON.  Was  there  any  such  effort  on  the  part  of  the  British? 
Did  not  the  British  ask  us  to  use  their  ammunition  entirely? 

Col.  Rice.  The  British  were  more  inclined  to  be  insistent  that  we 
use  their  calibers  and  their  ammunition  than  the  French.  The  French 
never  took  that  i)oint  of  view^  in  regard  to  small-arms  ammunition. 
They  felt  that  we  should  use  our  own  ammunition. 

Mr.  Tii,soN.  There  has  been  some  criticism  of  the  Ordnance  De- 
partment for  not  using  the  British  caliber  ammunition.  One  New 
York  newspaper  has  been  rather  insistent  in  its  advocacy  of  that 
thing.  Now,  there  were  good  reasons  why  we  adopted  American 
ammunition  rather  than  British,  were  there  not,  from  the  ordnance 
standpoint? 

Col.  Rice.  Yes,  sir;  there  were  excellent  reasons. 

Mr.  TiiiSON.  Both  on  account  of  the  superiority  of  the  bullet  itself, 
or  of  the  cartridge  itself,  and  also  on  account  of  our  preparations  for 
makingit  here? 

Col.  KiCE.  Yes,  sir ;  and  the  ammunition,  as  I  said  a  moment  ago, 
was  very  much  better  than  the  British.     It  is  similar  to  ours,  but 
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they  had  the  old  ammunition  with  the  blunt- pointed  bullets,  which 
they  had  before  the  war  and  were  preparing  to  discard,  but  could 
not  discard  in  the  thi-oes  of  war.  In  addition  to  that,  we  have  very 
considerable  quantities  of  Springfield  rifles  on  hand  with  our  own 
ammunition  for  them,  and  we  are  manufacturing  them  continuously. 
So  that  if  we  had  adopted  the  Enfield  rifle,  which,  T  think,  you  have 
in  mind  principally 

Mr.  TiLSON  (interposing).  Yes. 

Col.  Rice.  We  would  necessarily  have  had  two  kinds  of  aminuni- 
don  in  our  service.  Now,  the  delay  whi^h  was  caused  in  changiiig 
over  the  Enfield  rifle  to  take  our  ammunition  was  unimportant,  it 
did  cause  some  little  delay  in  getting  some  guns  in  the  hands  of 
troops  in  training,  but  their  preliminary  training  without  guns  was 
procee<ling  properly.  So  that  the  amount  of  time  lost  was  not  very 
material.  The  French  and  English  do  not  use  the  same  ammuni- 
tion. So  there  seemed  to  be  no  sufficient  reason  for  adopting  their 
type  of  ammunition.  You  will,  of  course,  realize  that  there  has  been 
a  very  strong  pressure  fi*om  England  and  a  very  strong  pressure 
from  the  French  that  we  should  adopt  their  material  of  every  kind. 

Mr.  T1L.8ON.  I  am  convinced  myself  that  there  were  the  best  of 
reasons  for  adopting  American  ammunition.  I  went  into  it  rather 
thoroughly  myself,  oeing  rather  inclined  the  other  way  at  the  be- 
ginning, but  after  giving  it  a  good  deal  of  study  from  every  view- 
point I  became  convinced  that  the  decision  of  the  Ordnance  Depart- 
ment was  absolutely  correct  in  regard  to  this  ammunition.  Now. 
there  is  just  one  more  (|uestion:  What  is  being  done  in  the  depart- 
ment to  get  automatic  or  semiautomatic  guns  even  lighter  than  the 
Browning  or  any  of  the  others? 

Col.  Rice.  We  have  tests  of  guns  of  that  type  manufactured  by 
the  Winchester  Co.  and  manufactm*ed  by  the  Kemington  Co.  We 
have  cabled  to  France  tf)  find  out  whether  they  want  such  a  gun: 
and  if  so,  what  type  they  prefer.  There  are  a  good  many  of  those 
^uis  being  made  now,  and  we  have  asked  them,  if  they  want  such 
a  gun,  to  specify  the  type  that  would  be  preferred. 

Mr.  TiLsoN.  ilow  lignt  are  any  of  those  ^ms? 

Col.  Rice.  They  are  quite  short  and  quite  light.  T  do  not  re- 
member what  the  weight  is,  but  T  should  say  probably  not  more  than 
^  or  10  pounds. 

Mr.  Tii^sox.  1  was  present  at  Springfield  two  weeks  ago  at  the 
testing  of  a  gun  exactly  of  the  weight  of  a  Springfield  rifle.  It  was 
put  on  a  Springfield  barrel  and  a  vSpringfield  stock,  and  it  was  abso- 
lutely like  a  Sjjringfield  except  as  to  the  internal  mechanism.  That 
^as  the  preliminary  test  but  not  the  final  test.  They  st»euied  to  be 
MMT  uuu-h  pleased  with  the  performance  of  the  gun  from  every  point 
of  view.  Col.  Pierce  said  that  oftentimes  they  had  guns  l)rought  in 
t\nnv  that  w(juld  stand  the  strain  of  the  ordinary  subservice  annnuni- 
tion,  hut  that  when  they  came  to  the  full  service  charge  they  would 
not  stand ;  that  is,  that  those  lighter  guns  would  not  stand.  That  has 
Wn  the  nde  as  to  those  gims  that  have  been  brought  in  there.  This 
;ani  was  tested  with  service  ammunition  and  stood  up  quite  well,  so 
1  suppose  they  are  working  along  that  line  to  try  to  develop  an  auto- 
matic shoulder  rifle. 
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Col.  Kick.  I  niisuiulerstocKl  your  (juestion,  sir.  The  answer  I  gave 
referivd  to  a  very  different  type  of  gun  to  be  used  in  aeroplanes 
only.  The  gun  you  spenk  of  is  an  automatic  shoulder  arm  for  use 
on  the  ground,  I  take  it. 

Mr.  TiLsoN.  Yes;  the  siune  as  the  shoulder  rifle. 

C/ol.  Rice.  And  is  a  much  more  powerful  weapon  than  the  giui  1 
spoke  of  that  we  were  considering  for  use  with  the  aeroplanes. 

Mr.  TILso^^  Colonel,  in  the  Senate  investigation  they  brought  out, 
according  to  the  papers,  a  great  want  of  machine  guns  for  training 
l)urp<KKes  in  the  camps.  Has  there  been  such  a  lack  of  machine  pins 
for  training  in  the  camps '( 

Col.  Rice.  There  has  been  some  lack  of  nuichine  gujis.  We  have 
something  over  T.OOO  now  which  are  either  in  cam[)s  or  available  for 
putting  in  the  camps  and  on  route,  which  is  really  quite  sufficient  for 
the  purpose. 

Mr.  TiLsoN.  When  I  was  at  Springfield,  a  short  time  ago.  I  got 
the  impression  they  had  quite  a  supply  of  those  guns  on  hand-per- 
haps 1,000  or  1,500  machine  gims.  That  was  in  November,  and  I 
know  just  shortly  l)efore  that  time  there  was  a  great  cry  which  come 
u])  from  our  local  camp  in  Connecticut,  in  which  there  was  a  ma- 
chine-gun l)attali(m  which  did  not  have  a  single  machine  gim  in  it. 
Not  a  man  in  it  had  had  a  machine  gun  in  his  hands  before  ther 
started  for  France. 

Col.  Rice.  You  know  what  the  situation  is  in  regard  to  shipments 
and  I  think  some  of  the  shipments  have  been  on  the  road  for  as 
much  as  several  weeks.  We  did  not  have  them  as  promptly  as  we 
would  like  to  have  had  them.    There  is  no  question  about  that. 

Mr.  Tri.soN.  Aio  a  number  of  them  stored  at  Springfield? 

Col.  Rice.  Vos.  sir. 
•     Mr.  TiLsoN.  What  are  thev— the  old  Co\t( 

Col.  Rice.  A  small  numl)er  of  the  old  Colt  and  some  of  the  I^ewis. 

Ml".  Tii^sox.  Has  uoi  the  Marlin  Co.  a  number  of  the  Colt  improA'pH 
bv  Marlin? 

Col.  Hick.  Xo. 

Mr.  TiLsoM.  I  was  informed  thev  liad  some  400  or  ^OO  of  those  on 
hand. 

Col.  Ri(  K.  No;  the  guns  they  have  on  hand,  as  1  understand  it. 
which  have  not  been  purchased,  are  the  old  clapper-type  Colt. 

Mr.  TiLsoN.  In  regard  to  that  synchronizer,  what  type  of  syn- 
chronizer are  we  preparing  to  use? 

Col.  Rice.  There  are  several  different  tyi)es. 

Mr.  TiLsoN.  As  I  recall,  they  are  two  diwstiiutly  different  tyi>e.<: 
there  is  the  mechanical  and  the  hydraulic. 

(\)1.  Rice.  Yes:  the  Marlin  gun  has  been  particularly  synchronized, 
in  the  first  place,  to  the  hydraulic,  and  so  has  the  Browning,  I 
think  they  have  both  been  synchronized  to  both  types. 

Mr.  Tii.soN.  I. am  sure  the  Marlin  has  been  synchronized  to  l)oth 
types,  and  the  Browning  is  susceptible  of  being  synchronized  to  both 
\  y  pes. 

Col.  Rick.  Yes. 

Mr.  Tii^sox.  Which  do  you  regard  as  the  best  means  of  doing  it— 
bv  the  mechanical  or  by  the  hvdraulic? 
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Col.  KiCE.  I  have  not  gone  into  it  suificiently  to  really  express  an 
expert  opinion :  but  I  think  probably  the  hydraulic  is  better. 
Mr.  TiLsoN.  Although  the  mechanical  is  the  more  direct? 

Col.  Rick.  Yes;  and  easier.  There  probably  will  be  less  lost  motion 
in  the  hydraulic  than  in  the  other,  and  therefore  less  opportunity 
for  variation. 

Mr.  Qi  IX.  Colonel,  have  you  plenty  of  supplies,  such  as  the  ni- 
trates and  other  component  parts,  to  make  ammunition? 

Col.  Bice.  I  think  there  is  some  possibility  of  shortage  later  on. 

Mr.  QuiN.  IIow  late? 

Col.  Rice.  I  can  not  give  you  the  details,  because  that  is  not  within 
lijy  line  of  work,  and  I  Ivdve  not  the  exact  information. 

Mr.  Qi  IX.  Who  would  be  the  officer  to  give  that  information? 

Col.  Rice.  Col.  Joyes  knows  about  the  nitrate  situation  and  Col. 
Hoffer  would  know  about  the  powder. 

Mr.  Quix.  All  of  this  type  of  ammunition  that  Mr.  Tilson  asked 
you  about  is  being  manufactured  in  ample  (juantities,  according  to 
the  way  the  guns  come  out,  I  take  it? 

Col.  Rice.  Yes,  sir. 

Mr.  QuiN.  There  will  be  no  danger  of  any  shortage  of  ammunition 
for  any  of  the  types  of  gun,  either  machine  guns  tor  the  aeroplanes 
or  machine  guns  for  use  on  the  ground  ? 

Col.  Rice.  I  do  not  anticipate  any;  no,  sir.  Certainly  there  is  no 
immediate  prosi)ect  of  it.  If  there  is  any  shortage  at  all  it  will 
probably  he  in  the  components  for  the  hea\y  types,  such  as  field 
artillery. 

Mr.  QriN.  Is  there  any  truth  in  the  statements  we  see  published 
in  the  papers  that  you  have  not  had  machine  guns  for  these  different 
cantonments  foi  the  machine-gun  companies,  and  so  on? 

Col.  Rice.  They  had  none  of  the  late  types  until  September  or 
October,  and  mostly  not  until  November.  The  National  Guard 
troops  and  some  of  the  Regular  trooj)s  had  some  of  the  guns  of  the 
type  which  they  had  in  their  possessum  before  the  war  started — ^the 
Benet-Mercie    ind  the  Lewis,  chaml)ere(l  for  British  anununition. 

Mr.  QxjiN.  Are  they  now  supplied  with  the  necessary  machine 
gims  for  training? 

Col.  Rice.  Yes,  sir. 

Mr.  QuiN.  There  will  be  no  danger  in  the  future  of  that  mistake 
oot'u'rring  ? 

Col.  Rtck.  From  now  on  they  will  all  have  some  machine  guns  for 
training. 

Mr.  SiiALLEXBERiiEK.  Coloncl,  T  understand  that  the  troops  in 
France,  none  of  them,  have  our  American  machine  guns.  They  are 
supplied  wnth  the  different  types  of  French  guns? 

Col.  Rio:.  That  is  correct. 

Mr.  SuAULENBEKCiER.  You  took  no  American  guns  over  there? 

Col.  Rice.  We  took  a  few  that  we  could  scrape  up.  They  wtr^ 
second  hand,  in  that  they  had  been  used  mainly,  and  they  were  not 
used  over  there  for  the  troops  themselves. 

Mr.  SiiALJ.ExnERGER.  And  the  guns  they  have  are  the  heavy  Ilotch- 
kiss  and  the  light  Chauchat  gun  i 

Col.  Rice.  Yes. 
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Mr.  (i()Ri>u>.  Under  the  present  pLm  I  believe  yon  reconmicnd  in 
this  hill  approjH-iations  for  men  and  material  for  an  armv  off 
1  .r)(K).(KK)  men  ( 

Col.  Rice.  This  is  completing  that  i4)propriation ;  yes,  sir. 
Mr.  Goi<iM)N.  How  many  machine  guns  are  required  to  equip  those 
in  tho  proporti(»n  which  the  present  plans  of  the  military  authorities 
jirovide  i 

Col.  Kke.  This  program  provides  for  a  total  of  230,000  guns  of 
all  types  and  for  all  purposes^  n(it  only  for  the  equipment  of  divisions 
on  the  ground  hut  for  the  entire  aeroplane  service. 

Mr.  GoRix)N.  What  I  am  trying  to  get  at  is  what  proportion  of 
those  are  for  the  regidar  machine-gini  units  attached  to  the  Army? 

Col.  Rice.  It  is  a  good  deal  less  than  half. 

Mr.  Gordon.  Can  you  not  tell  the  number  per  regiment? 

Col.  Rice.  Yes,  indeed.  There  are  224  heavy  machine  guns  in  each 
division  and  758  light  guns  in  each  division,  without  any  replace- 
ments. 

Mr.  Gordon.  How  many  would  that  make  in  an  army  of  1,500,000 
men? 

Col.  Rice.  Approximately  30,000  guns,  heavy  and  light  together, 
without  any  allowance  for  replacement,  and  we  figure  50  per  cent 
replacement  on  the  heavy  guns  and  100  per  cent  on  the  light  guns. 

Mr.  Gordon.  Then  it  would  he  30,000  guns  for  the  whole  Army  as 
at  present  authorized,  and  out  of  that  you  leave  180,000  to  be  used 
elsewhere  without  replacement? 

Col.  Rice.  We  do  not  quite  count  it  in  that  way.  We  count  that 
the  replacements  have  to  be  available. 

Mr.  Gordon.  And  how  many  do  you  compute  for  replacements? 

Col.  Rice.  Fifty  per  cent  on  the  heavies  and  100  per  cent  on  the 
light.  That  makes  about  45,000  of  the  light  and  about  14,000  of  the 
heavy. 

Mr.  Gordon.  That  includes  replacements? 

Col.  Rice.  That  includes  replacements ;  yes,  sir. 

Mr.  Gordon.  Where  do  you  expect  to  use  the  others? 

Col.  Rice.  On  the  airplane  work,  mainly.  Then  there  are  various 
incidental  purposes,  such  as  the  lines  of  communication,  depots,  air- 
craft, use  in  tanks,  and  all  sorts  of  things. 

Mr.  Kahn.  Armored  cars? 

Col.  Rice.  Yes,  sir. 

Mr.  Gordon.  What  proportion  of  those  are  for  the  airplane  service? 

(^ol.  Rice.  P^or  the  purpose  of  figuring,  taking  the  basis  as  280,000 
guns,  about  110,000  for  the  airplane  service. 

Mr.  Gordon.  And  can  you  state  approximately  where  the  others 
are  intended  to  be  used  ? 

Col.  Rice.  We  have  a  Aery  considerable  number  used  in  the  coast 
defense. 

Mr.  Gordon.  How  many  for  the  coast  defense  would  you  say,  ap- 
proximately? 

Col.  Rice.  About  1,400.  For  miscellaneous  uses  we  have  about 
3,000.  Both  of  those  should  be  increased  by  50  per  cent.  On  miscel- 
laneous uses,  of  the  light  type,  we  have  something  like  14,000  assigned. 

Mr.  GrORDON.  Fourteen  thousand? 
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CoL  Sice.  Yes.  If  you  want  a  statement  of  exactly  how  that  runs. 
I  will  give  it  to  you. 

Mr.  GoBDON.  1  will  be  glad  to  have  it. 

Col.  Rice.  It  is  figured  in  this  way :  Of  the  heavy  type  guns  in  com- 
panies, 12,096;  coast  defenses,  1,398;  miscellaneous,  2,863;  total, 
16,3o7;  50  per  cent  wasted,  8,179;  making  a  grand  total  of  24,536. 
Of  the  light  type,  in  companies,  41,472  plus  100  per  cent  wastage, 
41,472;  miscellaneous,  13,792;  making  a  total  of  96,736.  Of  the  avia- 
tion types,  fixed  gims,  53,000,  fixed  guns  to  meet  possible  replacement 
purposes  of  some  of  the  older  types;  the  Marlin  aircraft,  10,000; 
flexible  guns,  20,000;  making  a  total  of  84,000.  Light  automatic  ma- 
chine rifles  for  aviation  purposes,  25,000 ;  making  a  total  of  230,272. 
Those  are  the  figures  upon  which  this  particular  estimate,  which  was 
made  last  year,  was  based. 

Mr.  GoRD02<».  Do  you  know  whether  or  not  any  of  the  estimates 
you  have  made  have  been  duplicated  by  the  Signal  Corps? 

Col.  Rice.  I  do  know.  The  Signal  Corps  mcluded  in  their  $640,- 
000,000  appropriation  $24,000,000  for  machine  guns,  which  was  trans- 
ferred to  the  Ordnance  Department  and  is  included  in  the  total  in 
this  ^timate. 

Mr.  Gordon.  And  you  undertook  to  estimate  for  all  the  machine 
guns  necessary  for  the  aviation  service  for  the  coming  fiscal  year? 

Col.  Sice.  Yes,  sir. 

Mr.  Gordon.  So  that  it  would  not  be  necessary  for  us  to  consider 
any  estimates  by  the  Signal  Corps  for  machine  jguns  ? 

Col.  Rice.  It  would  not.  They  will  probably  ask  you  for  money 
for  synchronizing  connections.  The  division  of  work  between  the 
two  departments  is  that  we  furnish  the  machine  guns  ready  to  put  into 
the  areoplanes,  arranging  for  adjustment  of  the  synchronizing  de- 
vice, and  the  Signal  Corps  develops  and  furnishes  the  synchronizing 
device  which  really  is  considered  to  be  a  part  of  the  aeroplane  rather 
than  a  pai*t  of  the  gun. 

Mr.  Gordon.  By  synchronizing  you  mean  to  cooperate  the  use  of 
the  machine  gun  with  the  propeller  so  there  will  not  be  a  collison 
between  the  two? 

Col.  Rice.  So  that  when  the  propeller  is  going  and  you  fire,  the 
bullet  will  pass  between  the  blades  and  not  hit  the  blade. 

Mr.  Gordon.  A  rather  delicate  operation,  I  should  assume? 

Col.  Rice.  It  is  right  difficult. 

Mr.  TiIaSON.  I  understood  you  to  say  s(miething  about  replacing  a 
certain  number  of  older  type  aerial  guns,  and  you  mentioned  the 
Marlin  aircraft. 

Col.  Rice.  Yes. 

Mr.  TiLsoN.  I  thought  you  told  us  yesterday  you  had  ordered 
23,000  of  the  Marlin  aircraft  guns. 

Col.  Rice.  We  have ;  yes. 

Mr.  TiLSON.  Is  that  of  a  new  type  ? 

Col.  Rice.  No,  sir ;  that  is  the  same  one  I  was  talking  about.  When 
this  estimate  was  made,  which  was  last  summer,  in  June,  we  had 
expected  at  that  time  to  provide  for  10,000  Marlin  aircraft,  and  we 
also  expected  we  would  probably  have  to  replace  them,  which  may 
vet  be  the  case.     You  understand  the  Marlin  aircraft  gun  is  purely 
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a  Stop-gap  gun ;  that  is  to  say,  we  are  buying  them  because  thev  can 
be  used  and  because  we  can  get  them. 

Mr.  TiLSON.  You  do  not  regard  them  as  being  as  good  as  the 
heavier  types? 

Col.  Bice.  No.  They  are  not  considered  at  the  present  time  to  be 
anything  like  as  good  as  the  Browning,  and  we  expect  in  the  end  we 
will  have  to  replace  them  with  Brownings.  That  may  not  be  the 
case,  but  we  did  include  in  this  estimate  funds  for  replacing  those 
10,000  guna      ^ 

Mr.  TiLSON.  The  same  concern  is  making  both  guns,  and  I  suppose 
the  company  probably  would  not  care  which  one  they  made.  1  was 
of  the  impression  that  the  Marlin  aircraft  gun  was  really  a  very 
effective  gun,  a  very  rapid  firing  gun  and  one  easily  synchronized, 
and  the  idea  of  replacing  them  seemed  rather  strange  to  me. 

Col.  RiCB.  If  it  proves  to  be  as  good  as  we  would  like  to  have  it 
we  will  not  replace  it.  We  will  u«e  the  money  for  buying  other  giins 
or  return  it  to  the  Treasury. 

Mr.  Gordon.  What  is  the  estimate  of  the  cost  of  these  machine  guns 
for  which  you  have  estimated  this  $230,000,000  ? 

Col.  Rice.  I  am  going  to  put  in  a  table  which  will  show  that  in  de- 
tail. 

(Inserted  in  earlier  part  of  hearing.) 

Mr.  Gordon.  Will  it  also  include  the  ammunition  ? 

Col.  Rice.  No,  sir ;  not  the  ammunition. 

Mr.  Gordon.  Have  you  made  an  estimate  as  to  the  cost  of  the  am- 
munition for  supplying  these  guns? 

Col.  Rice.  There  is  such  an  estimate,  and  I  can  put  it  in  the  record 
if  you  would  like  to,  although  I  think  Col.  Thompson  testifiexl  on  that 
score. 

Mr.  Sh ALLEN BERGER.  I  would  like  to  ask  one  further  question  on 
the  matter  of  expense.  The  appropriation  asked  for  in  this  bill  of 
$237,000,000,  I  understood  you  to  state,  does  not  contemplate  the 
purchase  of  any  more  guns,  but  is  to  pay  for  completing  the  contracts 
already  made;  is  that  the  case? 

Col.  Rice.  And  for  procuring  spare  parts  and  some  other  things 
that  have  not  yet  been  ordered. 

Mr.  Sttallenberoep.  But  it  does  not  contemplate  increasing  largely 
the  number  of  guns.  What  I  would  like  to  know  is  whether  this 
largo  amount  of  money  is  required  because  you  bought  more  guns 
than  was  originally  contemplated  or  because  of  the  fact  that  you 
failed  to  estimate  properly  the  cost  of  the  entire  program?  Is  it 
because  you  had  to  increase  tremendously  the  number  of  guns  which 
you  expected  to  buy  when  you  came  in  with  your  estimate  only  last 
summer  ? 

(^ol.  Rice.  As  compared  with  what  time,  Governor? 

Mr.  SifALLENBERGER.  With  the  amount  of  money  which  was  ap- 
|)ropjiate(l  for  1918  you  have  already  purchased  or  laid  out  orders 
for  your  entire  program  of  230,000  guns.  If  you  contemplated  that 
minil)ei'  of  guns  when  you  asked  for  that  amount  of  money,  how  is 
it  you  are  now  asking  for  $237,000,000  more,  which  must  practically 
he  a  deficit  rather  than  a  new  program?  In  other  words,  it  is  to 
loniplete  the  program  which  you  laid  out  last  summer? 

Col.  Rice.  There  is  no  deficit. 
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Mr.  8HALLEXBKHGER.  What  I  am  getting  at  is  why  you  have  to 
come  now  and  ask  for  $237,000,000  more  to  complete  your  program, 
when  you  must  have  had  that  program  in  mind  when  you  asked  for 
the  appropriation  of  last  year,  w^hich  you  got  largely,  of  coui^se. 
from  the  other  committee. 

Col.  EiCE.  Perhaps  it  would  be  best  to  explain  it  by  going  back  to 
the  Ijeginning  of  the  appropriation  for  the  war.  We  had  $12,000,000 
from  the  bill  approved  August  29,  which  was  invested  in  Vickers 
guns  and  some  Lewis  guns.  We  then  got  $7,500,000  appropriated 
by  the  act  of  May  12  from  this  committee.  That  was  also  put  into 
Ijewis  guns  and  others.  Then,  as  soon  as  war  was  declared,  we  put 
in  an  estimate  of  $65,900,000,  which  was  gi'anted.  That  estimate  w^as 
prepared  in  a  very  few  days  and  was  based  on  the  original  program 
f^efore  the  wai*. 

Mr.  CALD^^nBLL.  What  has  become  of  that  money?  Has  that  all 
been  used? 

Mr.  Kahn.  You  say  a  program  that  was  adopted  l)efore  the  war^ 

Col.  Rice,  Yes,  sir. 

Mr.  Kahn.  Did  you  intend  to  use  that  gieat  amount  of  money  for 
supplying  automatic  machine  guns  in  time  of  peace  i 

Col.  Rice.  Yes,  sir.  We  had  a  program  extending  over  five  years, 
you  will  remember,  and  there  had  been  appro])riations  made  for  part 
of  that  before  the  war  began.  Therefore,  when  the  war  came  and 
we  were  called  upon  to  submit  an  estimate  overnight,  almost,  we 
simply  submitted  an  estimate  for  the  completion  of  that  project, 
pending  the  submission  of  additional  estimates,  and  that  was  for 
$65,900,000,  which  was  appropriated  in  the  act  of  June  15. 

Mr.  SifALi^ENBERGER.  And  that  has  all  been  spent? 

Col.  Rice.  If  I  may  finish  my  statement  about  the  money,  then  I 
^vill  explain  in  regard  to  the  items. 

Mr.  hHAIX.ENBERGER.    YcS. 

Col.  Rice.  Then,  when  the  tests  in  May  were  held  and  the  re- 
port went  to  the  War  College,  there  was  a  very  large  increase  in 
the  program.  We  then  submitted  an  estimate  for  $194,277,000  to 
meet  that,  including  aircraft  requirements,  which  had  then  begun 
to  be  considerable.  There  was  a  further  increase  shortly  after  that 
m  the  program — very  considerably — on  account  of  aircraft  re(|uire- 
raents,  which  wei*e  again  very  largely  raised.  We  submitted  a  su])- 
plementary  estimate  for  $188!000,000'to  meet  that.  Xow,  all  of  those 
appropriations  taken  together  cover  the  232,000  guns  we  have  been 
talking  about. 

Mr.  SfiAi^LEXBERGER.  But  it  does  not  pay  for  them. 

Col.  Rice.  Oh,  yes. 

Mr.  Shallenberoer.  We  voted  you  $291,000,000  prior  to  this  bill 
for  machine  guns.  Now,  since  that  money  was  appropriated  and 
lief  ore  you  get  this  other  money,  you  have  made  contracts,  as  I  under- 
stand you,  for  230,000  giuis.  we  will  say,  in  round  numbers.  Now, 
in  order  to  complete  and  pay  for  all  of  those  guns  and  their  acces- 
saries and  to  complete  your  program  you  request  in  addition  $237.- 
^)00.000.  In  other  words,  we  are  appropriating  now  for  the  year  be- 
^nning  the  1st  of  next  July;  but  I  understood  you  to  state  that  that 
'lid  not  contemplate  that  you  were  going  to  buy  new  guns  with  that 
money,  but  you  are  going  to  pay  for  the  guns  which  are  in  the  ]iro- 
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gram.  What  I  want  to  know  is  how  it  occui-s  that  apparently  you 
require  $237,000,000  more  to  complete  the  program  which  was  laid 
out  when  the  other  appropriation  was  made. 

Col.  EiCE.  Those  figures  which  I  gave  you  we  asked  for,  and  of 
that  $168,000,000,  the  last  figure  I  mentioned,  $118,000,000  was  not 
appropriated  but  was  given  as  a  contract  authorization. 

Mr.  SiiALLENBERGER.  I  sec ;  we  did  not  appropriate  the  money  i 

Col.  EiCE.  No,  sir;  and  as  to  that  $118,000,000  I  am  now^  coming  to 
you  and  asking  for  cash  in  place  of  the  authorization.  In  addition 
to  that,  the  remainder  of  the  $-237,000,000  which  we  are  asking  for 
at  this  time  is  for  maintenance  and  not  for  new  equipment,  so  that 
all  of  those  amounts  taken  together  provide  for  230.000  guns  and 
their  maintenance  through  the  year  1919. 

Mr.  Sh ALLEN BERGEK.  It  was  not  then  that  you  underestimated  the 
number  of  guns  or  that  you  underestimated  the  amount  they  were 
to  cost,  but  that  you  have  added  the  maintenance  of  those  gims  and 
the  necessary  reserves  which  recjuire  this  additional  money;  is  that 
the  explanation  ? 

Col.  KiCE.  Yes,  sir;  to  complete  the  program  as  already  provided 
by  Congress  and  to  provide  for  maintenance. 

Mr.  Shallenberger.  The  point  which  I  had  in  mind.  Colonel,  and 
which  you  have  now  made  plain  to  me  and  I  hope  to  the  rest  of  the 
committee,  is  that  ordinarily  we  would  be  expected  to  be  appropriat- 
ing in  this  bill  for  supplies  to  be  furnished  next  year  for  another 
program  of  guns  or  rifles,  but  apparently  this  is  largely  to  carry  out 
the  program  laid  out  in  the  last  appropriation  bill. 

Col.  Sice.  The  instructions  of  the  Secretary  of  War  in  regard  to 
the  regular  estimates  for  the  year  1919  were  that  they  should  not 
provide  for  the  year  1919  were  that  they  should  not  provide  for 
more  than  1,500,000  men,  and  we  had  already  provided  for  them 
in  these  other  appropriations  and  authorizations,  except  for  the 
maintenance  item,  so  that  we  did  not  have  to  ask  in  this  bill  for  any 
additional  original  equipment. 

Mr.  Caldwell.  Eight  in  that  connection,  when  you  get  this  money 
which  you  are  now  asking  for,  you  will  have  money  enough  to  pay 
for  all  of  the  machine  gims  you  will  need,  and  thoir  repair  and  main- 
tenance for  1,500,000  men? 

Col.  Bice.  That  is  correct. 

Mr.  Cai^dwi-xl.  If  the  program  before  the  end  of  the  fiscal  year 
we  are  appropriating  for  now  takes  in  3,000,000  men  you  will  have 
to  have  as  much  again  as  you  have  received  in  the  last  three  bills  and 
this  bill  combined,  will  vou  not? 

Col.  Rice.  We  will,  except  that  the  maintenance  will  probably 
not  be  repeated. 

Mr.  Caldweijl.  So  that  if  the  number  is  increas(>d  to  3,000,(K)0  men 
you  will  want  approximately,  in  addition  to  wiiat  you  are  asking 
now,  how  manv  million  dollars? 

Col.  Rick.  Roughly,  yon  can  add  $U8,000.()()0  for  each  r>00,<MXl 
men. 

Mr.  Caldwell.  Colonel,  where  are  you  storing  all  the  machine 
guns  and  the  ammunition  foi*  them,  and  the  spare  i)nrts  and  nil  the 
material  which  you  are  now  buying? 
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Coi.  KiCE.  We  are  using  to  a  certain  extent  the  arsenals,  but  we 
are  building  and  acquiring,  by  rental  or  otherwise,  large  numbers  of 
storehouses  all  over  the  country. 

Mr.  Caldwell.  Did  your  department  have  anything  to  do  with 
this  storage  plant  which  they  have  near  Newark? 

Col.  Rice.  Not  to  my  knowledge. 

Mr.  Caldwell.  Are  you  storing  any  of  your  material  there? 

Col.  Rice.  I  could  not  answer  definitely,  that  being  not  within  my 
department. 

Mr.  Caldwell.  Do  you  specify  the  character  of  guns  l)ein^  us^hI 
by  the  Signal  Corps,  or  does  the  Signal  Corps  make  a  requisition  on 
yon  for  a  particular  type  of  Cfun? 

Col.  Rice.  That  is  the  rule.  We  come  as  near  as  we  can  to  fur- 
nishing the  kind  of  gim  thej'  want,  but  it  is  usually  a  matter  for 
agreement  between  their  officei's  and  ours.  Our  machine-gun  people 
and  their  aircraft  people  are  working  together  all  the  time.  They 
formally  ask  for  the  guns 

Mr.  C'aldwell  (interposing).  In  using  that  term  •'formally,'' 
what  do  you  mean  ? 

Col.  Rice.  I  mean  they  submit  official  applications  for  the  guns 
they  need :  but.  preliminary  to  that,  there  is  a  great  deal  of  coordina- 
tion betw  een  the  two  departments  in  determining  what  we  can  fur- 
nish that  will  meet  their  needs. 

Mr.  Caldwell.  Have  you  a  board  for  that  purpose,  or  a  fixed  board 
that  works  all  the  time? 

Col.  Rice.  We  have  no  fixed  board,  but  we  have  a  certain  numbei- 
of  officers  whose  busine&s  is  that,  and  that  only,  for  each  department. 
When  it  comes  to  any  question  of  difficultv,  there  is  a  board  ap- 
(jointed  for  that  purpose  and  it  is  taken  up  in  consultation  with  the 
heads  of  the  departments. 

Mr.  Caldwell.  Has  there  been  any  friction  or  dispute  about  it  ? 

Col.  Rice.  There  have  been  some  minor  questions  raised,  but  not 
enough  to  amount  to  anything. 

Mr.  Caldwell.  How  have  they  been  resolved,  in  favor  of  the  Signal 
Corps  or  the  Ordnance  Department  ? 

Col.  Rice.  Usually  by  each  one  giving  something.  If  there  comes 
up  a  question,  for  instance,  of  what  you  will  do  with  gims,  whether 
you  will  give  them  to  the  Si^al  Corps  or  to  troops  on  land,  there  is 
apt  to  be  a  diflFerence  of  opimon,  and  in  that  case  we  form  a  commit- 
tee, including  the  General  Staff.  We  had  one  case  where  there  was  a 
question  of  making  a  recommendation  as  to  the  disposition  of  guns 
that  we  expected  to  be  available,  and  there  was  an  officer  who  was  on 
the  War  Industries  Board,  an  officer  of  the  General  Staff,  tw^o  officers 
from  the  Signal  Corps,  and  two  officers  from  the  Ordnance  Depart- 
ment who  got  together  and  made  up  a  progi'am.  That  was  submitted 
as  a  War  College  memorandum  to  the  Chief  of  Staff  and  was  ap- 
proved by  the  Secretary  of  War,  and  that  is  what  we  are  operating 
under  at  present.  There  was  no  serious  difficulty  in  coming  to  an 
agreement  at  all. 

Mr.  Caldwell.  Do  you  use  any  type  of  gun  that  shoots  through 
the  propeller  shaft  ? 

Col.  Rice,  On  the  ground? 
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Mr.  Caldwell.  Do  you  use  a  tyi>e  of  gun  that  shoots  through  the 
propeller  shaft? 

Col.  Rice.  Yes,  sir.  We  have  two — ^the  Marlin  aircraft  gun  and 
the  Vickers  gun,  and  we  will  use  the  Browning  gun. 

Mr.  Caldwell.  Do  they  shoot  through  the  propeller  shaft  i 

Col.  Rice.  Xo,  sir:  we  are  not  firing  guns  through  the  propeller 
shaft  at  all. 

Mr.  Caldwell.  That  method  is  used  to  some  extent  by  the  French 
fivers,  is  it  not  ? 

Col.  Rice.  I  am  not  very  thoroughly  informed  about  that.  The 
Signal  Corps  has  not  cared  to  have  that  arrangement  made,  so  far 
as  I  know. 

Mr.  McKenzie.  As  the  matter  of  the  appropriation  has  been  gone 
over  very  thoroughly  by  these  other  gentlemen,  I  will  not  ask  you 
any  questions  about  that.  I  want  to  ask  you  one  of  two  questions, 
perhaps,  to  relieve  my  own  mind,  if  I  may.  I  have  heard  the  different 
types  of  guns  discussed  here,  and  it  is  apparent  that  you  are  proceed- 
ing with  the  purchase  and  manufacture  of  at  least  half  a  dozen  dif- 
ferent kinds  of  automatic  rifles.  Now,  I  would  like  to  ask  why  that 
is.  Is  it  on  account  of  the  necessity  of  the  case,  or  is  it  the  view  of 
the  War  Department  that  you  can  get  better  service  from  half  a  dozen 
different  kinds  of  automatic  rifles  T 

Col.  Rice.  There  are  several  elements  entering  into  it.  The  first 
is  to  utilize  going  concerns,  as  far  as  possible,  if  their  guns  are  satis- 
factory for  use.  That  saves  a  great  deal  of  time,  and  time  is  the 
principal  element  at  the  present  moment  and  has  been  ever  since  the 
war  broke  out.  We  had  no  machine  guns,  practically.  We  would 
not  normally  prefer  to  have  a  number  of  different  types,  but  would 
prefer  to  get  it  down  to  two  or  three  types,  and  some  day  we  may  be 
able  to  do  that,  but  at  present  if  the  guns  are  serviceable  for  use  and 
can  be  obtained,  we  have  got  to  utilize  the  manufacturing  capacity  to 
supply  them. 

Mr.  McKenzie.  Then  it  is  on  account  of  necessity  rather  than 
that  you  think  it  is  better  policy  to  have  a  number  of  different  types 
in  the  serviced 

Col.  Rice.  We  would  like  to  reduce  the  types  as  much  as  possible. 

Mr.  McKenzie.  Of  course,  I  am  not  a  military  man,  but  it  does 
Heeju  to  me  that  if  we  had  one  type  and  if  we  could  have  the  Army 
t'(iuipped  with  that  one  type  of  gun  it  would  be  better. 

Mr.  TiLsoN.  Of  course,  if  you  mean  by  "one  type''  one  make  of 
gun,  that  is  one  thing,  but  if  by  "  type  "  you  mean  the  weight  of  the 
gun,  we  would  want  at  least  two  and  possibly  three  different  weights 
of  guns  for  different  purposes. 

Col.  Rice.  Yes,  sir ;  and  eventually  we  expect  to  have  in  the  hands 
of  o!ir  troops  the  heavy  and  light  Browning  guns.  They  are  to  be 
used  for  dinerent  purposes. 

Mr.  McKenzie.  I  thank  you  for  making  that  suggestion.  Of 
courss  I  know  the  difference  between  heavy  and  light  automatic 
guns,  and  know  that  both  are  necessary. 

Col.  Rice.  We  also  have  a  third  type,  the  Lewis  gun,  which  is  a 
very  good  flexible  gun  in  the  aircraft  service.  Those  three  guns, 
with  the  exception  of  those  very  light  semiautomatic  guns,  ought  to 
meet  all  of  our  needs. 
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Mr.  McKenzds.  I  want  to  ask  one  or  two  questions  in  regard 
to  the  matter  of  royalties  paid.  On  yesterday,  as  I  remember  it, 
you  stated  that  the  royalty  on  the  Lewis  gun  was  $100  per  gun,  and 
that  Col.  Lewis  owns  43  per  cent  of  the  stock  in  that  gun ;  you  stated 
this  morning  and  also  yesterday  that  you  had  let  a  contract  for 
42,000  Lewis  machine  guns*  and  that  the  price  was  approximately 
$780.  if  I  rememl)er  it  eorectly. 

Col.  Rice.  Xo,  sir;  the  price  is  $660  with  the  royalty  and  $560 
without  the  royalty.    That  is  for  the  gun  proper. 

Mr.  McKenzie.  If  the  royalty  is  paid,  it  will  cost  the  Government 
JS660  apiece  for  those  guns.  Now,  what  I  want  to  get  at  is  the  per- 
centage of  cost  to  the  Government.  One  hundred  dollars  on  $560 
would  be  about  what? 

Col.  Rice.  About  18  per  cent. 

Mr.  McKenzie.  Now,  then,  if  you  let  a  contract  at  cost  and  10 
per  cent,  would  the  10  per  cent  be  figured  on  this  $100  royalty? 

Col.  Rice.  No,  sir.  . 

Mr.  McKekzte.  At  any  rate,  it  would  c^st  the  (Jovernment  about 
30  per  cent,  would  it  not,  over  the  cost  to  buy  these  gims? 

Col.  Rice.  No,  sir;  a  little  under  20  per  cent,  if  we  accepted  that 
figure,  which  we  are  not  doing. 

Mr.  McKenzie.  Tf  that  royaltv  is  paid  on  the  42,000  guns,  it  will 
amount  to  $4,200,000. 

Col.  Rice.  Very  much  more  than  that,  because  we  also  pay  royalty 
on  the  spare  parts. 

Mr.  McKenzie.  T  mean  on  the  gun  alone. 

Col.  Rice.  Yes,  sir. 

Mr.  McKenzie.  If  Col.  I^wis  remitted  his  part  of  it,  as  I  figure  it. 
it  would  still  cost  the  Government  $2,894,000  in  royalty  for  the  42,000 
guns.  Now,  I  want  to  ask  you  whether  or  not,  in  the  absence  of  any 
congressional  action,  the  War  Industries  Board  has  absolute  power 
to  fix  the  price  of  royalties  to  be  paid  ? 

Col.  Rice.  The  Secretary  of  War  has  that  power. 

Mr.  McKenzie.  He  has  the  power  to  fix  it  through  the  War  In- 
dustries Board,  or  upon  their  recommendation  ? 

Col.  Rice.  It  is  likely  that  he  would  do  that:  but  he  could  fix  it 
for  any  reason  that  suited  him.  The  national-defense  act  gives  the 
Secretary  the  power  to  determine  what  a  reasonable  price  is.  and  if 
it  is  not  accepted,  then  it  becomes?  a  matter  of  claim,  of  course. 

Mr.  Gordon.  You  do  not  mean  to  sav  that  the  Secretary  of  Wai' 
can  fix  the  amount  of  royalty? 

Col.  Rice.  Yes,  sir. 

Mr.  McKenzhT.  Have  you  any  further  explanation  to  make  in 
regard  to  that? 

Col.  Rice.  I  was  going  to  say  that  the  Secretary  of  War  under  the 
national-defense  act,  paragraph  120,  has  the  right  to  place  an  order 
and  fix  a  price  as  being  reasonable.  There  is  no  question,  of  course, 
but  that  that  price  is  subject  to  a  later  review  by  the  courts,  but  he 
has  the  right  to  fix  the  price. 

The  Chaerman.  That  section  expressly  says  that  the  (Tovernuient 
shall  pay  what  is  fair  and  just. 

Col.  Rice.  Yes,  sir.  In  this  particular  case  the  Wai*  Industries 
Board  has  been  endeavoring  to  effect  an  arrangement  with  the  Auto- 
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matic  Anus  Co.  whereby  the.v  would  accept  $1,000,000  on  account  of 
all  claims  for  all  guns  ordered  during  the  war.  That,  I  think,  is  in 
a  fair  way  to  be  arrang.ed.  At  any  rate,  we  are  not  paying  $100  per 
gun,  or  anything  like  it. 

Mr.  McKenzie.  Do  you  know  what  has  been  paid  to  the  stock- 
holders, outside  of  Col.  T^ewis,  on  account  of  the  57  per  cent  held  bv 
them  ? 

Col.  Rice.  That  has  been  paid,  but  it  can  be  doduct*>d  from  the 
total  of  $1,000,000. 

Mr.  IvAHN.  With  regard  to  the  manufacture  of  these  automatic 
guns,  has  your  department  made  a  survey  of  the  possible  factories 
in  this  country  that  can  be  utilized  for  turning  out  all  the  machine 
guns  or  parts  of  machine  guns  required  in  case  this  war  should  be 
a  protracted  war  and  we  should  require  many  more  guns  than  you 
are  now  able  to  produce? 

Col.  Rice.  Yes,  sir. 

Mr.  Kaiin.  You  have  made  such  a  survey?  . 

Col.  Rice.  Yes,  sir;  and  we  have  already  started  all  of  the  manu- 
facturers who  have  experience  alon^  that  line,  and  we  believe  that 
we  are  developing  a  sufficient  capacitv  so  that,  unless  some  very  re- 
markable demands  are  made  by  the  allies  upon  us,  we  can  supply  the 
machine  guns,  when  we  get  to  going  full  swing,  faster  than  we  can 

raise  men. 

Mr.  Greene.  My  questions,  perhaps,  may  inadvertently  cover  some 
ground  that  has  been  gone  over  in  your  rather  protracted  hearing,  but 
they  are  meant  to  sum  up  some  of  the  statements  that  have  been  made 
so  that  I  can  get  a  proper  view  of  what  has  been  the  result  of  your 
efforts  thus  far.  As  I  understtind  it,  up  to  this  time  you  have  been 
able  to  equip,  either  through  purchases  made  here  or  in  France,  the 
troops  that  we  have  sent  over  to  France? 

Col.  Rice.  Yes,  sir. 

Mr.  Greene.  That  is,  with  all  the  ordnance  that  the  department  is 
expected  to  furnish  ? 

Col.  Rice.  Yes,  sir. 

Mr.  Greene.  Do  you  feel  that  you  are  at  this  time  in  such  shape 
that  as  fast  as  successive  contingents  go  from  this  country  to  France 
they  will  be  likewise  fully  provided  for? 

Ool.  Rice.  Yes,  sir;  either  here  or  in  France. 

Mr.  (rREENK.  So  there  is  no  immediate  prospect  of  holding  back 
any  number  of  men  from  being  sent  to  France  because  of  the  lack  of 
ordnance  supplies  that  ought  to  go  with  them  ? 

(^ol.  Rice.  No,  sir. 

Mr.  Greene.  And  troops  are  not  being  held  back  because  of  the  lack 
of  such  equipment  ? 

Col.  Rice.  The  only  element  in  the  time  of  sailing  is  the  tonnage 
or  shipping. 

Mr.  Greene.  And  it  is  not  for  want  of  supplies? 

Col.  Rice.  No,  sir. 

Mr.  (treene.  ^o  that,  in  that  sense,  you  are  quite  confident  of  the 
ability  of  the  department  to  keep  pace  with  the  movement  of  troops 
from  now  on  ? 

Col.  Rice.  Yes,  sir;  taking  into  consideration  the  fact  we  are  for- 
nmately  able  to  get  large  amounts  from  our  allies. 
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Mr.  Greene.  Is  there  any  objection  to  stating  for  the  record  what 
that  proportion  appears  to  be — that  is  to  say,  are  you  furnishing 
machine  guns  for  more  than  one-half  of  our  troops,  or  do  they  expect 
to  get  more  than  one-half  over  there? 

Col.  EicE.  We  are  furnishing  certain  things  entirely  rather  than 
in  proportionate  shares  of  articles.  They  are  supplying  all  of  our 
machine  guns  and  all  our  field  artillery  and  a  great  part  of  our 
field  artiUer}^  ammunition  and  some  of  our  small-arms  ammuni- 
tion. That  condition,  of  course,  will  gradually  become  less  and  less 
until  we  reach  the  point  in  our  own  production  where  we  will  replace 
it  entirely  and  probably  supply  them  with  certain  things  that  they 
are  not  equipped  to  produce,  such  as  propellants  and  explosives. 

Mr.  6b£ene.  There  is  no  apprehension  that  they  will  break  down 
in  their  supply  systems  before  we  are  ready  to  supplement  them  ? 

Col.  Rick.  There  has  been  a  conference  held  with  Gen.  Bliss  and 
other  representatives  on  the  mission  headed  by  Col.  House  that  has 
been  to  Europe  with  that  idea  particularly  in  view,  and  a  program  has 
been  drawn  up  which  has  as  its  basis  the  understanding  that  the 
French  and  English  Governments  will  not  be  hampered  in  that 
respeet. 

Mr.  Greene.  Then  we  have  the  moral  certainty  that  no  soldier 
will  leave  our  shores  from  now  on  without  l^eing  provided  with*  all 
that  the  Ordnance  Department  is  expected  to  furnish,  either  liere  or 
in  France,  on  his  arrival  ? 

Col.  EiCE.  That  is  our  expectation ;  yes,  sir. 

The  CirATKMAN.  I  would  like  to  askthis  question  before  taking  up 
the  next  item :  Can  you  give  us  any  idea  or  can  yon  estimate  how 
long  these  machine  gims  will  last  when  in  action  in  time  of  war? 
Have  you  any  idea  of  that  ? 

Col.  Rice.  It  depends  altogether  upon  what  happens  to  them.  A 
p'eat  many  of  them  will  be  lost  and  a  gi'eat  many  are  going  to  be 
damaged  by  poor  usage,  and  some  will  probably  have  to  be  abandoned. 
If  a  gun  is  properly  cared  for,  I  should  say  that  it  ought  to  last 
through  somewhere  between  100,000  and  200,000  rounds  fired. 

The  CiiAiKMAX.  On  what  basis  did  you  get  up  this  wastage  esti- 
mate? 

Col.  Rice.  We  have  arrived  at  that  from  records  from  the  other 
i^ide.  and  that  is  about  what  they  figured  they  ought  to  have. 

Mr.  TiLsox.  The  experience  of  our  allies  ? 

Col.  Rice.  Yes,  sir;  and  we  have  made  it  liberal. 

The  Chairman.  You  have  made  it  liberal? 

Col.  Rice.  Yes,  sir;  we  have  made  it  liberal. 

Mr.  GoR!X)x.  Of  course  the  wastage  in  the  present  war,  since  it  first 
began,  has  been  very  much  greater  by  reascm  of  the  ivlative  equip- 
ment on  each  side  than  it  will  be  from  now  on — is  that  true? 

Col.  Rice.  I  do  not  know  why  it  should  be  true. 

Mr.  GoRix)x.  Well,  I  suppose  the  allies  are  very  well  e(|uii)ped  now, 
'>ut  at  the  Battle  of  the  Marne  they  were  not  very  well  ecjuipped. 
They  were  outnumbered  and  ill  equipped.  Didn't  they  los(»  more 
guns  in  the  first  six  months  of  the  war  than  they  have  lost  at  any 
time  since? 

Col.  Rice.  I  do  not  think  they  did;  no,  sir.  I  think,  perhaps,  that 
ihe  losses  in  the  recent  Italian  campaign  have  been  heavier  than  in 
any  other. 
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Ml'.  (lOKix)N.  Tlirtt,  of  course,  was  due  to  captures. 

(\)1.  Rice.  From  all  causes.  There  was  a  lot  of  eciuipnieiit  thrown 
away  and  a  lot  of  it  was  captured. 

Mr.  (tokdon.  Any  estimate  of  wastage,  of  course,  is  a  mere  guess? 

Col.  Bice.  Yes,  sir;  absolutely. 

Mr.  (ioinK>N.  Tt  depends  upon  the  success  of  our  armies  in  any 
event  ? 

Col.  Kick.  To  a  degree;  yes,  sir.  I  conceive  that  the  nurin  thing  is 
to  be  sure  that  your  wastage  item  is  high  enough. 

Mr.  Gkekxe,  May  I  ask  whether  the  plans  for  salvage^  which  seem 
to  be  worked  up  into  a  quite  eflScient  and  effective  organization,  con- 
template the  saving  of  any  number  of  such  delicately  formed  wciipont^ 
as  machine  gims? 

Col.  Rice.  Yes,  sir;  they  do. 

Mr.  CiKEENE.  They  can  be  restored  to  some  usefulness  in  the  mak- 
ing of  new  guns? 

Col.  Rice.  Yes,  sir. 

Mr.  (iKEENE.  Thev  are  returned  to  the  manufactuiers*? 

Col.  Rice.  No,  sir;  we  will  have  our  own  shops  in  France  feu-  that 
purpose. 

Air.  Greene.  So  they  will  not  go  into  new  guns,  but  in  the  recon- 
struction of  partially  disabled  gims? 

Col.  Rtce.  Yes,  sir. 

Mr.  Tii>40N.  Are  you  requiring  universal  interchangeability  of 
parts  in  those  guns  that  are  being  manufactured  in  the  different  fac- 
toricvs,  or  are  you  simply  requiring  a  factory  interchangeability?  If 
you  salvage  those  guns  in  the  highest  degree,  it  would  be  necessary 
to  have  universal  interchangeability. 

Col.  Rice.  Yes,  sir:  but  we  are  not  requiring  universal  inter- 
cluingeability.  because  of  the  fact  that  it  is  not  a  practicable  thing 
to  do  now. 

Mr.  Tucson.  You  do  not  standardize  the  gauges  so  as  to  have  uni- 
versal interchangeability  of  parts? 

Col.  Rice.  No,  sir:  but  we  are  requiring  an  interchangeability  of 
j)arts  which  might,  perhai)S.  be  expressed  as  00  or  70  per  cent  of  the 
most  important  parts. 

Mr.  Tii*soN.  If  you  had  universal  interchangeability  of  parts,  you 
could  take  the  parts  made  at  any  factory  over  here  and  have  them 
in  the  salvage  shops  over  there  so  that  you  could  take  out  a  disabled 
])art  and  ])ut  in  a  new  part  made  in  any  of  these  factories. 

Col.  Rice.  We  are  doing  that  as  between  shops,  and  that  applies 
to  something  like  (JO  per  cent  of  the  parts.  Those  are  the  parts  that 
we  expect  to  b(»  most  likely  to  be  replaced.  We  are  applying  it  to 
tlie  others  as  much  as  we  can,  and  we  expect  to  raise  that  percentage 
very  considerably  in  the  future,  but  if  we  tried  to  make  it  100  per 
cent  interchangeable  as  between  the  different  plants,  we  w-ould  not 
get  the  production. 

Mr.  TiLsoN.  That  is  the  ideal,  but  at  present  you  can  only  go  to  a 
certain  degree? 

Col.  Ri(  E.  Yes,  sir.  AVe  are  recjuiring  that  as  between  factories. 
We  are  not  allowing  it  to  be  handled  so  that  the  only  parts  that  will 
fit  a  gun  are  the  parts  made  in  the  factory  where  the  gun  was  made. 

Mr.  Tii>ioN.  In  other  words,  you  are  requiring  that  the  parts  made 
in  the  other  factorv  shall  fit  the  guns  made  in  this  factory? 
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Coi.  Sicx.  Yes,  sir;  I  am  glad  to  say  that  we  have  the  very  best 
sort  of  spirit  among  the  manufacturers.  They  have  certain  men 
detailed  from  among  their  engineers^  men  for  each  plant,  who  do 
nothing  else  but  look  after  matters  of  coordination,  and  we  have  an 
organization  in  New  Haven  of  two  majors  with  a  lot  of  junior 
o&cers  who  are  doing  nothing  else  but  that. 

Mr.  TiLsoN.  Trying  to  standardize  the  gauges? 

Col.  KiCE.  Yes,  sir;  and  keeping  the  manufacturers  together. 

The  Chairman.  In  the  general  equipment  of  our  armies,  are  you 
providing  as  large  a  proportion  of  machine  guns  for  pur  fighting 
units  as  are  employed  m  other  armies  in  Europe? 

Col.  EiCE.  Yes,  sir. 

The  Chairman.  Are  we  providing  a  larger  percentage  of  guns 
than  the  French  and  English  ? 

Col.  KiCE.  Our  plans  are,  perhaps,  a  little  more  liberal. 

Mr.  Caldwell.  Referring  to  the  interchangeability  of  parts,  do 
the  articles  manufactured  by  each  factory  carry  on  them  any  mark 
or  indication  that  they  were  made  in  the  particular  factory  in  which 
they  were  made? 

Col.  Rice.  No,  sir. 

Mr.  Caldwell.  So  that  the  parts  that  are  not  interchangeable 
would  not  be  readily  discoverable  ? 

Col.  Rice.  They  would  have  to  be  fitted  anyway. 

Mr.  Caldwell.  How  closely  do  they  work  them — down  to  the 
one-thousandth  of  an  inch,  do  they  not? 

Col.  Rice.  Yes,  sir;  whenever  it  is  necessary.  We  are  trying  all 
of  these  guns  and  I  think  it  will  be  possible  to  make  the  average 
tolerance  at  least  two  one-thousandths  of  an  inch. 

Mr.  Caldwell.  Taking  the  plus  and  minus  into  consideration, 
that  would  make  a  tolerance  of  four  one-thousandths? 

Col.  Rice.  Yes,  sir. 

Mr.  Caldwell.  You  have  to  make  the  plus  and  minus  fit  to- 
gether? 

Col.  Rice.  Yes,  sir. 

Mr.  TiLsoK.  As  a  matter  of  fact,  are  there  not  some  parts  of  guns 
in  which  a  much  more  liberal  tolerance  can  be  allowed  in  order  to 
facilitate  the  manufacture? 

Col.  Rice.  That  is  being  ver^r  carefully  worked  out. 

Mr.  TiLsoN.  And  in  other  parts  that  would  have  to  function  very 
minutely,  the  tolerance  would  not  be  the  same. 

Col.  Rice.  That  is  true.  One  of  the  advantages  about  this  Brown- 
ing gun  is  that  it  will  work  satisfactorily  with  quite  a  good  deal  of 
looseness  in  nearly  all  of  its  parts. 

Mr.  TiLsoN.  And  the  greater  the  tolerance  the  easier  the  manu- 
facture? 

Col.  Rice.  Yes,  sir. 

The  Chairman.  For  armored  motor  cars  you  are  asking 
$75,550,000. 

Col.  Rice.  Yes,  sir;  we  are  asking  for  $76,650,000,  which  is  wholly 
the  case  of  asking  for  money  to  cover  a  contract  authorization  in 
the  bill  which  was  passed  on  October  6,  in  which  there  was  an 
appropriation  of  $21,750,000.  I  might  say  that  that  item  came  in  as 
a  supplemental  estimate  due  to  a  cablegram  from  G^n.  Pershing,  in 
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which  he  said  that  the  program  for  tanks  had  been  worked  out  and 
adopted  in  Europe.  Up  to  that  time,  as  you  will  remember,  there 
had  been  considerable  question  as  to  whether  the  troops  should  be 
supplied  with  tanks  or  not ;  that  is,  whether  or  not  they  were  success- 
ful. It  is  agreed  now  that  they  are  a  success,  and  the  numbers  that 
are  required  have  been  specilSed  from  the  other  side.  We  therefore 
submitted  a  supplemental  estimate  at  the  last  minute  on  the  bill  of 
October  6  and  got  an  appropriation  and  this  authorization  of 
$75,500,000.  We  have  to  have  that  money  in  cash  to  complete  the 
work  which  is  in  process.  When  we  get  that  money  we  will  have 
provided  for  the  tanks  intended  for  1,000,000  men  instead  of  1,500,000. 
That  fact  was  not  known  when  this  estimate  was  submitted,  and 
therefore  it  was  not  increased  by  the  amount  required  to  provide  the 
tanks  for  a  half  million  men  to  bring  it  up  to  the  1,500,000  which 
we  are  trying  to  cover  in  these  bills.  It  will  therefore  be  necessary 
for  me  to  ask  that  there  be  added  $55,650,000  to  this  estimate,  of 
which  $35,000,000  is  a  year's  maintenance.  The  maintenance  is  15  per 
cent  a  month  on  tanks,  so  that  you  see  the  maintenance  item  becomes 
greater  than  the  original  equipment,  and  by  maintenance  in  this  case 
weproperly  mean  largely  replacements. 

The  Chairman.  How  many  of  these  cars  do  you  figure  it  will  take 
for  an  army  of  a  million  men? 

Col.  Rice.  Six  hundred  of  the  heavy  type  and  1,500  of  the  light 
type  as  original  equipment,  with  replacements  at  15  per  cent  a  month. 

The  Chairman.  How  many  will  it  take  for  2,000,000  men  ? 

Col.  Rice.  Twice  that. 

Mr.  TiLSON.  Does  this  item  apply  solely  to  tanks  ? 

Col.  Rice.  That  is  all.  The  armored  motor  car  as  it  originally 
appeared  in  the  warfare  over  there  is  a  dead  issue. 

The  Chairman.  The  tank  takes  the  place  exclusively  of  the  origi- 
nal armored  motor  car? 

Col.  Rice.  Yes,  sir;  they  have  two  types,  one  a  light  type  of  about 
5  to  6  tons,  which  is  really  an  armored  motor  car  of  the  tank  tyi)c, 
and  then  one  running  about  30,000  pounds  in  weight,  which  is  the 
biff  fellow. 

Mr.  Gordon.  Do  you  know  what  the  speed  of  these  light  caterpillar 
cars  is? 

Col.  Rice.  About  8  miles. 

Mr.  Gordon.  Does  that  not  leave  them  open  to  artillery  attack? 

Col.  Rice.  Mr.  Gordon,  we  thought,  and  I  think  it  is  the  reason 
why  everybody  was  doubtful  about  the  success  of  the  tanks,  either 
light  or  heavy,  that  anybody  that  had  a  field  gun  could  knock  them 
into  blazes,  but  as  a  matter  of  fact  they  do  not  do  it,  and  I  have  tried 
my  best  to  find  out  why  they  do  not  do  it,  and  as  far  as  I  can  see 
there  are  several  elements.  In  the  first  place,  they  use  a  smokescreen. 
Then  they  bring  them  up  into  position  at  night.  They  protect  them 
by  barrage  fire,  and  in  addition  to  that  before  they  send  them  for- 
ward they  try  to  shake  the  enemy's  nerve  so  that  he  can  not  shoot 
his  guns  like  he  would  if  it  was  a  perfectly  peaceful  day.  So  that  all 
told,  after  a  great  length  of  time,  they  have  been  tried  out,  and  they 
have  finally  come  to  the  conclusion  that  they  ar«^  worth  havinsr. 

The  Chairman.  They  demonstrated  that  at  the  battle  around 
Cambrai. 
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Col.  Rice.  Yes,  sir.  It  may  interest  the  committee  to  know  that 
we  sent  a  man  over  to  France — Maj.  Alden,  who  is  the  vice  president 
of  the  Timken  Axle  Co.,  of  Detroit,  when  in  civil  life — some  time 
back.  We  brought  him  into  the  Ordnance  Department  and  put  him 
on  the  tank  job,  and  he  has  a  couple  of  experimental  tanks  out  here 
now  being  finished  in  this  countrjr.  When  he  learned  what  the  thing 
was  and  how  to  go  about  it,  being  a  very  expert  engineer,  he  was 
sent  to  Europe  and  he  has  arranged  with  the  director  of  tanks  of 
Great  Britain,  under  the  direction  of  Gen.  Pershing,  so  that  we  are 

greparing  to  combine  on  the  heavy  tanks  and  build  one  type  for  both 
!ngland  and  the  United  States.  England  is  to  furnish  certain  parts; 
the  United  States  is  to  furnish  certain  parts;  and  they  are  to  be 
assembled  in  a  factory  in  France  for  both  countries.  Maj.  Alden  is 
now  on  his  way  home  to  round  up  the  end  here.  In  the  meantime  we 
are  preparing  here  for  the  manufacture  of  our  part  of  the  program. 
It  is  really  getting  to  be  quite  a  business. 

The  Chairman.  How  do  you  estimate  the  number  of  these  cars? 

Col.  EiCE.  We  did  not  e^imate  that,  Mr.  Chairman.  We  asked 
Gen.  Pershing  how  many  he  wanted  for  1,000,000  men  and  then  we 
have  been  trying  to  get  them. 

The  Chairman.  So  it  was  just  arbitrary? 

Col.  Rice.  So  far  as  our  knowledge  goes  we  do  not  know  what 
he  based  it  on.  He  is  going  to  send  us  a  report  after  a  while  by  mail 
and  we  then  will  know,  but  at  the  present  time  we  are  not  informed 
as  to  what  his  reasons  are  for  saying  that  this  number  is  what  ought 
to  be  furnished,  but  we  accept  his  statement. 

Mr.  Kahn.  Did  I  understand  you  to  say  that  this  estimate  is  based 
on  1,000,000  men?  \ 

Col.  EicE.  The  estimate,  which  was  covered  in  the  act  of  October 
6,  was  based  on  1,000,000  men.  I  am  now  asking  for  additional  funds 
to  cover  another  500,000  and  to  cover  the  authorization  given  in  that 
bill. 

The  Chairman.  Colonel,  what  do  these  tanks  cost? 

Col.  Rice.  We  figure  the  heavy  one  is  going  to  cost  all  told  about 
$35,000  and  the  light  one  about  $12,000. 

The  Chairman.  Are  any  made  in  this  country,  or  do  you  propose 
to  make  any  in  this  country  complete  and  transport  them  to  France? 

CoL  Bice.  Yes;  we  are  making  all  the  light  tanks  in  this  country, 
and  probably  will  make  large  quantities  for  the  French  in  addition. 

The  Chairman.  You  mean  you  make  them  complete  here  and 
transport  them  in  completed  form  ? 

Col.  Rice.  Yes,  sir. 

Mr.  Kahn.  Is  there  included  any  royalty  in  that  cost  of  $35,000? 

Col.  Rice.  We  are  now  negotiating  on  the  subject.  This  light 
tank  is  of  a  type  made  by  the  Renault  Co.  of  France.  They  sent 
sample  tanks  and  drawings  and  an  engineer  over  here,  and  we  are 
building  according  to  their  drawings,  modified  in  some  respects  to 
improve  it.  Their  representative  desires  that  they  be  paid  for  their 
design,  which  is  a  reasonable  request.  They  have  not  patents,  but 
they  are  furnishing  us  a  going  design  which  we  can  build  by.  They 
asked  $250,000,  and  I  happened  to  be  conducting  the  negotiations, 
and  I  told  the  representative  that  if  an  American  firm  were  doing 
Ihat,  that  somewhere  between  $50,000  and  $100,000  would  be  what 
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would  be  paid,  and  I  think  eventually  the  amount  paid  will  be  som^ 
where  between  those  two  figures. 

Mr.  Kaiin.  I  understand  the  patents  in  this  country  are  in  the 
hands  of  a  man  named  Holt.    Are  you  paying  him  a  royalty? 

Col.  Rich:.  AVe  are  making  him  an  allowance  on  some  other  work 
for  his  patents,  so  that  wo  will  have  no  trouble  in  using  anything  in 
the  way  of  designs  that  Holt  has. 

Mr.  Kahn.  AVill  that  take  anv  appreciable  amount  of  the  $12,000 
or  the  $15,000? 

Col.  Rice.  That  is  not  figured  in  here  at  all.  That  has  been  cov- 
ored  in  contracts  we  hold  for  artillery  tractors. 

Mr.  Katin.  Now,  coming  back  to  the  efficacy  of  these  cars,  you 
said  that  they  are  protected  by  baiTage  fire,  did  I  understand  you 
to  say? 

Col.  Rice.  They  have  been  in  a  goml  numy  cases:  yes,  sir. 

Mr.  Kahn.  I  was  going  to  say  that  I  saw  in  the  report  of  the 
battle  of  Cambrai  that  there  was  no  barrage  fii-e  on  the  side  of  the 
allied  forces  and  that  the  tanks  got  into  that  battlefield  cpiite  unex- 
pectedly and  without  that  kind  of  protection. 

Col.  Rice.  Yips,  sir;  they  had  no  protection. 

Mr.  Kahn.  After  the  iJnglish  had  gone  forward  I  also  noticed  by 
the  papers  that  they  were  again  driven  back.  Do  you  know  how 
the  tanks  were  used  after  the  advance  had  been  made  f 

Col.  Rice.  No,  sir;  I  have  not  that  •information. 

Mr.  Kahn.  You  do  not  know  what  part 

Col.  Rice  (interposing).  I  do  not  think  they  played  any  part 
afterwards.    They  are  used  normally  only  in  adyance  work. 

Mr.  Kahn.  You  ask  for  this  sum  to  be  available  until  the  fiscal 
year  1920.  I  think  the  Constitution  does  not  permit  Congress  to 
appropriate  for  more  than  two  years. 

The  Chairman.  You  are  quite  right  about  that.  AVe  will  have  to 
change  that  language. 

Col.  Rice.  All  right,  sir.  I  would  only  like  to  have  it  available  as 
long  as  possible. 

The  Chairman.  AA'^e  can  only  make  it  available  for  two  years. 
That  is  as  far  as  we  could  go. 

Col.  Rice.  That  will  be  plenty  of  time. 

Mr.  Kahn.  Can  you  spend  all  of  that  money  which  you  are  asking 
for  in  that  time? 

Col.  Rice.  Yes,  sir. 

Mr.  Kahn.  If  the  Army  is  increased  very  considerably,  say  by 
another  500,000  men,  in  the  next  fiscal  j^car,  will  you  have  to  have  a 
corresponding  additional  amount  of  tanks? 

Col.  Rice.  Yos,  sir;  about  $55,000,000  for  each  500,000  men. 

Mr.  Kahn.  So  that  if  the  Armv  should  be  increased  before  the 
beginning  of  the  next  fiscal  year  by  an  additional  500,000  men  you 
would  begin  this  practically  with  a  deficiency? 

Col.  Rice.  AA^e  would  need  more  money. 

Mr.  Shallenberoer  Colonel,  you  spoke  about  the  adjustment  of 
the  royalty  to  this  French  firm  for  furnishing  drawings  and  an 
engineer,  etc.,  for  making  these  tanks,  and  you  stated  you  were  at- 
tempting to  adjust  the  prices.  That  suggests  to  me  that  in  the  ex- 
penditure of  this  vast  amount  of  money  perhaps  it  would  be  well 


ARMY   APPROPRIATION   BILL,   1919.  183 

to  put  in  here  a  statement  of  how  these  matters  are  adjusted.     Are 
you  authorized  to  make  that  sort  of  a  contract  ? 

Col.  EiCE.  Yes,  sir. 

Mr.  Shallenbergek.  Would  there  be  any  check  upon  the  price  you 
finally  determined?  Is  that  the  general  course  of  letting  contracts 
in  the  Ordnance  Bureau?  I  had  an  idea,  possibly,  now,  in  making 
these  different  contracts,  for  instance,  for  machine  guns  and  armored 
cars,  which  have  to  be  an  agreed  price  because  there  can  be  no  bid- 
ding, there  was  some  sort  of  checking  of  your  price  by  the  War 
Indastries  Board  ? 

Col.  RiGE.  If  the  amount  is  sufficient  to  justify  that,  we  practically 
invariably,  before  we  finally  put  a  bargain  into  the  form  of  a  con- 
tract, ask  for  their  views  and  recommendations.  This  particular 
item  probably  would  not  go  to  them,  because  it  is  comparatively  small. 
In  my  own  cfiWsion,  as  a  rule,  I  do  not  send  them  to  the  War  Indus- 
tries Board  if  it  amounts  to  $100,000  or  less.  That  is  just  an  arbi- 
trary rule,  but  we  have  adopted  very  carefully  the  plan  of  getting 
their  views  on  all  important  contracts,  with  very  rare  exceptions. 

Mr.  Shall£>berg£r.  In  the  past,  before  we  went  into  this  war  and 
before  we  created  this  board,  was  it  the  practice  of  the  officers  of  the 
Ordnance  Department  to  make  these  contracts  upon  their  own  judg- 
ment? 

Col.  Rice.  Yes,  sir;  in  those  times,  normally,  we  had  competition, 
and  therefore  we  had  a  check  upon  the  price.  We  now  have  no  com- 
petition. In  former  years,  if  we  were  making  a  very  considerable 
royalty  contract  or  patent  contract  in  which  there  was  no  competi- 
tion, it  was  frequently  taken  up  with  the  Secretary  of  War  ana  his 
approval  obtained  before  any  action  was  taken  by  the  Ordnance  De- 
partment, although  the  law  does  not  require  that. 

Mr.  SuAijiANBERGER.  So  that  all  of  this  sum  of  money  under  the 
law  and  under  the  Constitution  would  ordinarily  be  in  the  control  of 
the  Ordnance  Department  and  its  different  bureaus  ? 

Col  Rice.  So  far  as  the  law  is  concerned,  that  would  be  possible. 
As  I  have  explained,  that  is  not  the  policy  and  not  a  thing  we  would 
want  to  do. 

Mr.  Shall<ekberg£R.  The  reason  I  asked  you  that  is  because  I  re- 
call that  one  member  of  the  Appropriations  Committee  once  stated 
to  me  that  in  the  conduct  of  our  affairs  in  a  business  way  between 
the  Government  and  individuals,  the  general  policy  of  the  Govern- 
ment had  been  to  so  conduct  it  that  the  money  of  the  Government 
could  not  be  wasted  or  lost  or  embezzled;  or  in  other  words,  that  the 
Government  would  not  lose  money,  but  that  sufficient  attention  had 
not  been  paid  to  the  efficient  spending  of  the  money,  which,  of  course, 
is  one  of  the  questions  being  agitatejd  right  now  in  connection  with 
the  matter  of  the  creation  of  a  department  of  munitions,  and  so  on, 
and  I  wanted  to  get  a  general  idea  of  the  business  procedure  here- 
tofore in  the  letting  of  these  vast  contracts;  whether  there  was  any 
\Vstem  of  check  other  than  what  you  have  mentioned.  The  last 
word  is  with  the  Ordnance  Department. 

Col.  Rice.  It  must  be.  I  think  if  you  will  consult  with  any  of 
the  members  of  the  War  Industries  Board,  who  are  familiar  with 
the  subject,  they  will  tell  you  that  the  Ordnance  Department  has 
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driven  the  hardest  bargains  of  anybody  in  the  (xovernnient  service 
up  to  date. 

Mr.  Shallenberger.  I  did  not  mean  any  reflection  upon  the  Ord- 
nance Department  in  asking  the  question,  but  I  asked  it  because  I 
think  that  question  is  going  to  come  up  before  we  get  through  with 
this  matter. 

Col.  Rice.  I  underr^itand  that,  and  I  mentioned  it  merely  because 
we  have  devoted  the  greatest  amount  of  care  and  attention  to  it 
We  have  gotten  men  from  civil  life  to  take  commissions  who  are 
expert  in  all  of  these  things.  We  have  great  munbers  of  people  who 
investigate  plants  and  investigate  the  standing  of  the  people  we  do 
business  w  itli,  and  who  find  out  what  proper  prices  are,  and  who  do 
everything,  i)retty  nearly,  that  it  is  [)ossible  to  do  to  insure  that  the 
Government  is  getting  :is  gootl  a  bargain  as  can  be  gotten  under  the 
conditions  as  they  exist  now;  and  if  we  are  in  doubt  we  then  insist 
upon  some  sort  of  a  limitation.  I  have  negotiations  on  hand  now 
with  the  Bethlehem  Steel  Co.  and  the  Midvale  Steel  Co.,  who  are 
not  favorable  to  taking  contracts  on  a  cost  plus  a  fixed  profit,  or 
any  other  kind  of  cost  basis,  except  this  one  where  we  are  trying 
now  to  insist  that  their  fixed  price  contract  shall  be  subject  to  ex- 
amination of  their  accounts  by  an  expert  accountant  of  the  Ordnance 
Department,*  and  that  the  total  profit  shall  be  limited  to  15  per  cent 

Mr.  Shallenberger.  Colonel,  I  think  you  will  agree  with  me 
that  the  expenditure  of  these  vast  sums  of  money  puts  a  great  re- 
sponsibility upon  your  department? 

Col.  Rice.  Yes,  sir. 

Mr.  Siiallknbi:r(;ek.  There  has  been  the  charge  made  in  some  of 
the  hearings  over  in  the  Senate,  according  to  the  papers,  that  certain 
members  of  the  Civilian  AVar  Industries  Board,  possibly"  in  one  way 
or  another,  have  been  interested  in  some  contracts  that  were  let 
wherebv,  at  least  bv  insinuation,  the  interests  of  the  Government 
have  not  been  as  well  protected  as  they  might  have  been.  I  would 
like  to  ask  you  in  a  general  way  if  there  is  any  evidence  or  any  record 
in  the  War  Department  of  any  officer  of  the  Ordnance  Department 
ever  having  been  charged  with  favoring  contractors  in  letting  con- 
tracts or  if  the  Ordnance  Department  itself  has  ever  been  charged 
with  anything  of  that  sort  ? 

Col.  Kick.  If  so,  I  have  not  heard  of  it. 

Mr.  SiiALLKNBEKGEK.  So  far  as  you  know,  nothing  of  this  kind  in 
connection  with  this  war,  so  far  as  the  Ordnance  Departmenc  is  con- 
cerned, has  been  charged,  and  the  officers  of  tlie  Ordnance  Depail- 
ment  have  not  been  charged  with  favoring  anybody? 

Col.  KicE.  No,  sir.  My  divisicm  has  let  contracts  approximating  a 
billion  dollars,  up  to  the  present  time,  and  as  yet  I  have  not  heard 
any  rumor  of  any  charge  of  that  kind. 

Mr.  Sh ALLEN BEiujEK.  The  reason  1  ask  you  that  question  is  that 
there  is  at  the  present  time  a  great  deal  of  agitation  of  the  charge 
that  the  Army  organization,  perhaps,  has  not  got  the  business  ex- 
perience and  the  business  executive  ability  to  handle  these  things  in 
a  businesslike  way,  and  therefore  there  has  been  a  good  deal  of 
agitation  in  regard  to  the  injection  of  civilians  into  the  conduct  and 
management  of  this  matter,  and  that  is  going  to  be  one  of  the  matters 
that  will  be  considered  before  we  are  through.     1  can  see  how  there 
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would  be  an  opportunity  for  the  people  in  the  Ordnance  Bureau, 
perhaps,  to  favor  contractors,  if  they  wanted  to  do  so. 

Col.  Rice.  That  is  true.  But  I  think  the  question  will  be  only  how 
civilians  ought  to  be  employed.  Our  Ordnance  Department  had  in 
it,  during  peace  times,  less  than  100  officers,  and  we  now  have  some- 
where near  3,600,  and  all  the  rest  of  them  were  civilians  when  the 
war  started. 

Mr.  TiLSON.  Has  not  one  theory  of  the  criticism  of  the  Ordnance 
Department  been  that  you  have  been  too  slow  in  making  your  con- 
tracts? In  other  words,  that  you  have  taken  too  much  pains  to 
examine  carefully  and  thoroughly  every  individual  item  before 
letting  the  contract,  so  that  in  the  view  of  the  public  you  have  been 
tardy  in  getting  your  arms  and  ammunition? 

Col.  Rice.  I  think  that  is  one  of  the  principal  charges,  yes. 

Mr.  TiLSON .  And  the  cause  of  that,  in  your  mind,  is  your  care  and 
investigation  you  make  before  letting  the  contract? 

Col.  Rice.  No,  sir. 

Mr.  Shallenberger.  Is  it  not  possible  that  the  first  complaints 
were  due  to  that  cause,  but  that  the  other  complaint  which  is  possibly 
to  follow  late  is  the  charge  that  they  are  not  a  businesslike  organi- 
zation ? 

Mr.  TrLsox.  I  was  taking  them  as  thev  have  been  arising,  and  the 
one  now  is  that  they  have  not  been  advanced  fast  enough,  and  I 
know  of  more  than  one  case  where  organizations  have  been  in  exist- 
ence for  the  manufacture  of  those  guns,  and  have  been  willing  lo  take 
over  those  contracts.  They  finally  got  them,  but  after  considerable 
loss  which  might  have  been  saved. 

Col.  Rice.  I  think  nobody  could  have  placed  the  contracts  nor- 
mally any  more  rapidly  for  various  reasons.  I  would  prefer  not  to 
say  what  I  consider  to  be  the  reasons  why  some  of  these  things  have 
been  slower  than  the  public  would  like. 

Mr.  TiiiSON.  How  far  are  those  tanks  you  have  been  speaking  of 
calculated  to  go,  with  the  power  they  w411  carry? 

Col.  Rice.  1  never  made  a  computation  of  that.  I  know  they  are 
normally  kept  verj^  near  the  front  line,  and  w^hen  I  say  that  I  mean 
within  a  few  miles.  They  do  not  allow  them  on  the  road,  normally, 
and  if  they  do  take  them  on  the  roads  they  put  them  on  trailers. 

Mr.  TiLsox.  They  do  not  travel  there  by  their  own  motive  power? 

Col.  Rice.  Normally  not,  because  of  the  damage  they  would  do  to 
the  road  and  their  comparatively  slow  speed. 

Mr.  TiLsoN.  But  I  suppose  it  is  calculated  that  they  will  travel 
far  enough  of  their  own  motive  power  to  do  the  business  they  are 
supposed  to  do,  and  develop  sufficient  power  to  carry  them  ? 

Col.  Rice.  Yes. 

Mr.  Tii^soN.  What  about  the  arming  of  those  cars;  what  number 
and  caliber  of  armament  do  they  carry  ? 

Col.  Rice.  The  smaller  cars  carry  machine  guns. 

Mr.  TiLSON.  Only? 

Col.  Rice.  Only. 

Mr.  TiLSON.  How  large  a  gun  is  carried  on  the  largest  tank? 

Col.  Rice.  A  short  3-inch. 

Mr.  TiLSON.  A  8-inch  howitzer? 

Col.  Rice.  Yes. 
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Mr.  TiLSON.  How  many  of  those? 

Col.  KiCE.  Normally  not  more  than  two. 

Mr.  TiLSONr  How  many  men  ride  on  one  of  the^se  cars,  when  it  is 
in  actual  use? 

Col.  Rice.  There  are  only  three  or  four  on  the  small  ones.  On  the 
larfjrer  ones  they  will  take  15  or  20  men. 

Mr.  TiLSON.  Do  they  steer  them?  Is  there  a  steering  arrangement 
so  that  they  can  be  easily  manipulated  by  a  man  on  board? 

Col.  Rice.  Yes. 

Mr.  TiLSON.  Have  we  given  any  attention  to  the  use  of  these 
things  on  the  Italian  front  ? 

Col.  Rice.  Not  to  my  knowledge. 

Mr.  TiLsoN.  Do  you  know  what  the  Italians  themselves  have  done 
along  this  line  ? 

Col.  Rice.  I  do  not.  We  have  no  information  that  they  have  any 
tanks  at  all. 

Mr.  TiLSON.  On  the  southern  end  of  the  western-front  lines,  where 
the  French  hold  the  lines,  they  have  had  these  tanks  in  the  same 
general  number  as  the  English  have  had,  have  they  not? 

Col.  Rice.  No,  sir. 

Mr.  TiLSON.  The  tanks  really  have  been  confined  largeh'  to  the 
north  end  of  the  western  line? 

Col.  Rice.  Mostly.  The  French  for  a  good  while  were  doubtful 
about  the  utility  of  the  tanks,  and  while  they  made  experimental 
ones  and  put  some  in  for  a  while,  they  did  not  get  them  in  very  great 
quantities.  Their  decision  to  use  them  in  large  quantities  has  only 
been  recent,  within  the  last  couple  of  months. 

Mr.  Telson.  Does  not  the  terrain  affect  the  use  of  the  tanks  to  a 
v§ry  large  degree?  I  mean  whether  there  arc  mountains  or  whether, 
as  a  general  proposition,  there  are  plains,  or  whether  it  is  a  rolling 
country. 

Col.  Rice.  It  would  make  some  difference. 

Mr.  TiusoN.  In  other  words,  if  there  was  some  precipitous  ground 
to  pass  over,  naturally  you  could  not  use  them  to  the  same  extent  that 
they  could  be  used  on  level  ground  or  rolling  country? 

Col.  Rice.  No,  sir;  they  would  not  be  so  useful.  In  very  moun- 
tainous country  they  could  not  be  used  at  all. 

Mr.  Gordon.  Have  vou  ceased  the  construction  of  armored  motor 
cars? 

Col.  Rice.  We  have  made  of  the  ordinary  armored  motor  cars  three 
experimental  models,  on  which  we  have  put  crews,  and  started  them 
for  Fort  Sill  to  find  out  what  would  happen  to  them.  I  have  not 
heard  what  has  happened  to  them.  We  are  not  intending  to  make 
any  more  unless  there  is  some  special  demand  for  them. 

Mr.  Gordon.  To  what  extent  are  armored  motor  cars  used  in 
Europe? 

Col.  Rice.  Practicallv  none  on  the  western  front.  There  are  a 
few  in  Russia. 

Mr.  Greene.  Is  it  now  your  experience  that  the  armored  motor 
car,  such  as  was  originally  contemplated,  has  turned  out,  so  far  as 
present  purposes  are  concerned,  to  be  more  of  a  messenger  car  that 
carries  personnel,  and  is  not  a  combat  car? 
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CoL  Rice.  We  have  no  information  that  the  na^ssong  m-  cars  on  the 
westei'n  front  are  armored. 

Mr.  Greene.  The  French  type  of  these  cars  was  not  very  heavily 
armored,  but  were  used  more  as  a  means  of  quick  mobilization  of 
machine  guns,  and  for  riot  purposes,  or  to  do  some  quick  dispatch 
work  of  that  kind.  That  does  not  appear  to  be  of  any  use  in  the 
present  situation. 

Col.  Rice.  In  the  early  days,  when  there  was  a  good  deal  of  move- 
ment of  troops,  the  light  armored  motor  car  had  a  place.  It  has  no 
place  at  all  in  the  present  situation  on  the  western  front,  and  conse- 

Siently  we  are  merely  making  the  models  and  being  ready  to  build 
em  if  they  want  them. 

Mr.  Greene.  Have  we  any  tanks  now  constructed? 

Col.  Rice.  No,  sir.  We  have  two  or  three  experimental  models,  but 
they  are  not  of  the  type  we  are  going  to  use  on  the  other  side. 

Mr.  Caldwell.  Are  we  making  tanks  after  the  model  of  the  one 
which  was  brought  to  New  York  for  exhibition  purposes  a  few  weeks 
ago? 

Col.  Rice.  Not  exactly.  It  is  something  of  that  general  type,  but 
the  tank  commissioner  in  England  and  our  man  who  is  on  that  work 
have  new  designs,  which  both  countries  are  going  to  use. 

Mr.  Caldw^ell.  When  thoy  brought  that  one  to  New  York  they 
attempted  to  take  it  across  the  bridge  over  the  East  River,  but  it 
could  not  climb  the  incline  at  the  bridge,  and  it  had  to  be  pulled 
over  the  top  of  the  hill  and  allowed  to  roll  down. 

Col.  Rice.  In  this  heavy  tank  that  we  have  been  designing,  we  are 
going  to  use  the  400-horsepower  liberty  motor,  strengthened  up  so 
that  I  guess  we  will  have  enough  power. 

Mr.  Caldwell.  You  said  the  tank  is  not  used  under  its  own  power 
because  it  tears  up  the  road.  I  thought  that  the  tank  laid  its  own 
track,  and  that  therefore  it  did  not  hurt  the  road*. 

Col.  Rice.  The  ones  they  have  over  there  have  cleats.  We  are 
making  some  of  the  caterpillar  tracks.  The  caterpillar  proposition, 
originally,  was  an  American  proposition  entirely,  and  what  they 
know  over  there  about  it  they  have  gotten  here,  and  we  think  we  may 
be  able  to  do  better  than  they  in  that  line. 

Mr.  Caldwell.  What  is  the  weight  of  the  armor  they  put  on  there? 
What  is  the  thickness  ? 

Col.  Rice.  I  have  not  the  drawings,  but  I  think  it  1  or  1^  inches. 

Mr.  Caldwell.  What  kind  of  steel  do  they  use  ? 

Col.  Rice.  For  the  armor  belt  they  use  chrome  nickel,  largely. 

Mr.  Caldw^eio..  Have  you  conducted  any  experiments  witn  nickel 
copper  st>eel,  which  the  Canadians  are  now  testing  in  their  depart- 
ment? 

Col.  Rice.  I  do  not  know  of  any.    What  were  they  testing  it  for? 

Mr.  Caldwell.  For  armor.  They  find  that  by  using  the  nickel- 
copper  steel,  a  combination  of  the  original  ores,  without  first  melt- 
ing them  and  mixing  them — ^they  take  the  original  ore  and  run 
it  through  the  furnace,  having  first  taken  the  samples  of  the  various 
ores  and  put  them  in  so  that  they  know  they  are  getting  the  proper 
constituents,  and  run  that  into  a  plate  by  itself.  It  will  not  rust,  I 
understand,  and  it  is  stronger  and  has  more  resistance  to  a  drill  than 
the  chrome  nickel  steel. 
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Col.  EicE.  I  will  find  out  whether  the  experimental  people  knov 
anything  about  it. 

Mr.  Caldwell.  They  have  been  testing  it  in  the  Canadian  depart- 
ment, and  I  think  they  have  there  a  bureau  of  standards  which  they 
use  just  as  we  use  our  Bureau  of  Standards  here. 

Mr.  Greene.  Colonel,  I  have  had  an  inquiry  as  to  whether  the 
Ordnace  Department  would  be  glad  to  consider  a  device  which  pro- 
poses to  regulate  the  firing  speed  on  machine  guns.  Is  there  any 
likelihood  of  the  necossitv  for  use  or  desirabilitv  to  use  that? 

Col.  Rice.  It  would  not  be  a  bad  thing  to  try. 

Mr.  Greene.  Something  of  that  kind  has  been  scmt  down  to  Col. 
Anderson. 

Col.  EiCE.  There  is  some  advantage  in  being  able  to  regulate  the 
fire,  the  rate  of  fire  of  a  machine  gun,  but  it  has  never  been  consid- 
ered to  be  great  enough  to  justiiy  any  very  considerable  compli- 
cation. As  usual  in  cases  of  that  kind  it  would  depend  upon  what 
the  device  was. 

Mr.  Greene.  If  it  was  a  simple  thing  the  device  might  be  desired? 

Col.  Rice.  It  might  be. 

Mr.  Davidson.  I  was  very  much  interested  in  the  colonel's  state- 
ment in  reference  to  the  operation  of  the  tank.  What  would  you 
say  about  Von  Hindenburg's  trenches,  which  are  16  feet  in  width? 
What  will  a  tank  do  with  them? 

Col.  Rice.  I  think  those  trenches,  excepting  in  an  unusual  case 
like  that  at  Cambrai,  will  be  sufficiently  hammered  down  so  that  the 
tanks  will  go  over  them.  If  you  have  a  vertical  wall,  which  is  some 
little  higher  than  the  distance  from  the  ground  to  the  point  of  the 
track,  the  tank  might  be  stopped.  It  will  go  over  anything  below 
that. 

Mr.  Kahn.  You  do  not  intend  to  build  any  of  these  tanks  in  this 
country  ? 

Col.  Rice.  We  are  going  to  build  all  of  the  light  tanks  in  this 
country.    They  are  now  under  contract  and  being  built. 

Mr.  Kahn.  At  what  factories? 

Col.  Rice.  There  is  the  C.  L.  Best  Co.,  who  are  tractor  people,  and 
they  are  combining  with  the  Piatt  Iron  Works,  of  Indianapolis,  and 
there  are  three  or  four  motor  companies  that  are  building  them.  We 
have  so  many  of  the  contracts  out  that  I  will  have  to  look  up  the 
companies  that  have  them.  About  four  of  them  are  on  this  job,  and 
they  are  all  working  at  Dayton,  Ohio. 

Mr.  Kahn.  I  just  wanted  to  know  whether  they  are  being  built 
in  this  country  or  abroad. 

Mr.  McKenzie.  Colonel,  is  it  not  a  fact  that  these  tanks  are  more 
efficient  in  tearing  down  barbed-wire  entanglements  and  making 
openings  for  the  infantry  to  get  through  than  they  are  for  any  other 
purpose  ? 

Col.  Rice.  In  the  normal  case,  I  should  say,  no.  In  other  words, 
the  evidence  is  that  the  tanks  can  not  go  out  in  front  without  previous 
aitillery  preparation  and  all  of  that  sort  of  thing,  except  in  an 
unusual  case  where  the  line  of  the  enemy  is  very  thinly  held  and  he  is 
more  or  less  surprised.  They  are  very  efficient  in  destroying  barbed- 
wire  entanglements,  if  they  get  there  before  the  troops. 
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Mr.  McKjenzie.  Is  it  not  a  fact  that  heretofore  the  barbed-wire 
entanglements  were  supposed  to  be  torn  down  by  shell  fire  ? 

Col.  Rice.  Yes,  sir. 

Mr.  McKenzie.  What  I  am  thinking  of  now  is  the  investment  of 
this  tremendous  amount  of  money  in  these  tanks.  There  ought  to  be 
sc»me  recompense  from  the  financial  as  well  as  from  the  military 
standpoint.  Would  it  not  be  cheaper  to  use  these  tanks  to  tear  down 
those  entanglements  than  to  undertake  to  blast  them  down  with 
high  explosives,  and  in  that  case  the  artillery  could  be  used  as  a 
barrage,  and  then  they  could  go  ahead  and  be  driven  through  the 
wire  entanglements  ? 

Col.  IlicE.  We  figure  it  would  not  cost  any  more. 

Mr.  McKenzie.  As  a  matter  of  fact,  you  know,  as  a  military  man, 
that  when  these  tanks,  having  a  rate  of  speed  of  about  8  miles  an 
hour,  advance,  if  the  army  is  compelled  to  retreat  at  all  it  is  good- 
night for  the  tanks,  and  if  they  have  not  served  the  purpose  of 
tearing  down  the  barbed-wire  entanglements,  it  seems  to  me  they 
would  l>e  a  useless  incumbrance  to  an  army. 

Col.  Rice,  Those  were  some  of  the  considerations  that  made  every- 
body doubtful  for  awhile,  but  they  have  apparently  worked  that 
matter  out,  and  they  are  satisfied  the  advantage  is  there. 

Mr.  McKenzie.  They  were  very  satisfactory  at  Cambrai  ? 

Col.  Rice.  The  decision  in  reference  to  the  use  of  tanks  was  made 
before  the  battle  of  Cambrai,  so  that  the  use  of  the  tanks  was  based 
upon  experience  had  prior  to  that  battle,  and  in  the  service  they  have 
been  found  sufficiently  successful,  so  that  the  English,  French,  and 
American  Governments  have  agreed  on  a  program  for  the  use  of  the 
tanks. 

Mr.  Hull-  How  much  of  an  embankment  can  one  of  these  tanks  go 
over?    Of  course,  there  is  a  limit. 

Col.  Rice.  If  you  have  a  vertical  wall  which  is  some  little  higher 
than  the  distance  from  the  ground  to  the  point  of  the  track,  the  tank 
might  be  stopped.    Anything  below  that  it  will  go  over. 

Mr.  Htju^  That  is,  10  or  12  feet? 

Col.  Rice.  I  do  not  know  what  the  exact  figures  are.  I  should 
say,  not  far  from  that. 

Mr.  Caldweli*  One  of  the  greatest  difficulties,  as  I  understand, 
which  you  have  now  is  the  question  of  the  transportation  of  men  and 
materials  for  the  war? 

Col.  Rice.  Yes,  sir. 

Mr.  CaijDWell.  I  understand  that  some  of  these  tanks  are  to  be 
assembled  in  France,  and  I  suppose  they  will  be  sent  over  knocked 
down,  and  the  parts  will  go  over  in  boxes,  so  that  they  will  occupy  as 
little  space  as  possible. 

Col.  Rice.   Y  es,  sir. 

Mr.  Caldwell.  Wh^t  are  you  going  to  do  with  the  smaller  tanks? 
Are  you  going  to  send  those  over  and  have  them  occupying  the  room 
in  the  ships? 

Col  Rice.  That  will  be  a  matter  for  the  embarkation  service  to  de- 
termine. Usually  bulk  is  not  particularly  considered  because  ammu- 
nition is  very  heavy,  and  therefore  there  is  usually  much  more  space 
than  weight-carrying  capacity. 
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Mr.  Caldwell.  I  think  if  you  will  make  further  inquiry  into  the 
question  of  space  you  will  find  that  space  is  being  given  very  serious 
consideration,  as  well  as  weight,  and  if  thej*^  have  to  assemble  them  it 
will  take  as  many  hands  to  assemble  them  over  there  as  here,  if  our 
own  people  are  going  to  assemble  them,  and  it  would  seem  to  me  that 
would  tend  to  relieve  us  of  a  good  deal  of  our  trouble  in  the  line  of 
transportation.  I  only  call  your  attention  to  that  so  that  you  can 
look  into  it. 

Col.  Rice.  The  original  building  of  them  and  putting  them  to- 
gether over  there  again  would  be  very  different.  Tiiere  would  be  no 
great  difficulty  in  arranging  it  so  that  they  could  occupy  less  space. 

(Thereupon  the  committee  adjourned  to  meet  Monday,  January 
7,  1918,  at  10.30  o'clock  a.  m.) 
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House  of  Reprjmentativks, 
Committee  on  Military  Affairs, 

Monday^  January  7, 191S, 

The  committee  this  clay  met,  Hon.  S.  Hubert  Dent  (chairman) 
presiding. 

STATEMENTS  OF  MAJ.  OEK.  HENBT  0.  SHABFE,  QUABTESHASTEB 
GEHEEAL,  AND  KAJ.  OEN.  GEOBOE  W.  GOETHALS,  ACTING 
QUABTEBMASTEB  GENEBAL,  ACCOMPANIED  BT  COL.  S.  M.  DAL- 
LAM, MAJ.  EZBA  DAVIS,  CAPT.  CHABLES  P.  DALT,  AND  LIETTT. 
J.  Q.  A.  BBETT,  QUABTEBMASTEB  COBPS. 

The  Chairman.  Gen,  Sharpe,  I  would  like  to  ask  one  or  two 
general  questions  before  proceeding  with  the  particular  items  of 
the  bill.     What  is  the  total  number  of  men  you  are  estimatingr  for? 

Gen.  Sharpe.  Under  instructions  from  the  Chief  of  StaflF,  we  are 
estimating  for  1,612,245  men. 

The  Chairman.  General,  the  appropriation  for  the  pay  of  the 
Army  at  the  last  session  of  Congress  amounted  to  $844 .(>89,1 18.30. 
Xow  you  are  asking  for  a  total  of  $1,003,933,676.04.  According  to 
the  testimony  given  before  the  Committee  on  Appropriations,  which 
granted  both  of  these  appropriations  at  the  last  session,  I  under- 
stood that  both  you  and  tne  Secretary  of  War  based  your  estimates 
upon  an  Army  of  slightly  over  2,000,000  men. 

Lieut.  Brett.  The  number  was  2,033,345. 

The  Chairman.  How  is  it  that  the  appropriation  asked  for  is  so 
much  larger  than  was  the  appropriation  for  a  less  number  of  men? 

Lieut.  Brett.  Our  estimate  for  the  number  of  men  was  $1,471,- 
813,909.28,  but  Congress  only  gave  us  $844,639,118.30. 

The  Chairman.  Then  your  estimates  were  practically  what  they 
are  now? 

Lieut.  Brett.  About  $300,000^000  more;  nearly  $400,000,000  more. 

The  Chairman.  So  this  amount  is  really  accounted  for  by  the 
fact  that  the  Committee  on  Appropriations  did  not  give  you  what 
you  estimated  for? 

Lieut.  Brett.  Yes,  sir:  that  estimate  and  this  estimate  wore  ar- 
rived at  by  using  the  same  per  capitas. 

The  Chairman.  Wliat  is  the  per  capita  cost  of  the  Army  now  ? 

Lieut.  Brett.  For  the  entire  Army  ? 

The  Chairman.  Yes,  sir. 

Lieut.  Brett.  The  per  capita  is  $586.32  for  pay ;  for  all  the  appro- 
priations of  the  Quartermaster  Corps  the  per  capita  is  about' $1,416; 
for  all  the  appropriations  of  the  Army  the  per  capita  for  1919  will 
be  about  $4,380.21. 
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The  Chairman.  Does  that  include  both  officers  and  men  i 

Lieut.  Brett.  Yes.  If  the  total  of  the  Aniiy  runs  up  to  2,000,000, 
we  can  cut  that  down  somewhat,  because  the  overhead  charges  do 
not  increase  in  the  same  proportion  as  the  increase  in  men.  Up  to 
1,800,000  men  that  is  a  good,  fairly  accurate  per  capita  to  use;  and 
when  you  get  above  that  number  you  can  decrease  that  a  little,  be- 
cause various  things  in  the  matter  of  overhead  charges  disappear. 
That  includes  1,612.245  enlisted  men  and  100,000  officers. 

The  Chairman.  The  first  item  on  page  13,  under  "Pay  of  the 
Army,  Quartermaster  Corps,"  is  "  Officers  of  the  line :  For  pay  of 
62,000  officers  of  the  line,  $142,943,400."    That  is  for  62,000  officers? 

Lieut.  Brett.  Yes,  sir;  and  it  is  arrived  at  by  using  a  per  capita 
of  $2,313  for  an  officer. 

The  Chairman.  Is  that  the  correct  number  of  officers,  62,000  ? 

Lieut.  Brett.  That  is  Just  an  arbitrary  distribution  between  the 
line  and  the  various  staff  corps.  We  have  no  means  of  making  an 
accurate  distribution. 

The  Chairman.  You  mean  to  say  you  do  not  know  how  many  line 
officers  there  are? 

Lieut.  Brett.  Yes,  sir;  there  were  77,795  on  November  30.  For 
the  enlisted  men  the  per  capita  is  $393.69,  and  that  gives  lis  almost 
absolutely  accurate  information. 

Mr.  Kahn.  These  62,000  officers  that  vou  are  estimating  for  are 
predicated  on  an  Army  of  what  strength^ 

Lieut.  Brett.  On  an  Army  of  1,612,245  men. 

Mr.  Kahn.  If  the  President  of  the  United  States  should  call  the 
next  increment  of  the  National  Army  before  the  beginning  of  the 
next  fiscal  year  you  would  start  this  item  with  a  deficiency,  would 
you  not? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  Can  you  put  into  the  hearings  a  statement  of 
how  many  additional  omcers  and  the  grades  of  the  officers  who 
would  be  required  for  each  additional  500,000  men  for  an  Army  of 
3,000,000  men  ? 

(The  data  requested  are  as  follows:) 

For  each  increment  of  500,000  men  added  to  the  Army  there  should  be  added 
27,778  officers;  hence — 

27,778  officers,  at  $2,313  each,  for  one  year $64,250,514 

500,000  men,  at  $393.69  each,  for  one  year 196,845,000 

Base  pay  of  officers  and  men,  one  year 261,095,514 

For  aU  other  expenses  aUow  $75  each,  which  for  27,778  officers  and 
500,000  men  gives 39.583.350 

Total  cost  for  pay  of  officers  and  men,  one  increment 300,678,804 

Probably  we  might  be  able  to  pay  out  on  $290,000,000. 

The  $75  per  capita  used  above  covers  service  pay  and  foreign-service  pay  for 
both  officers  and  men,  increased  number  of  Army  field  clerks  and  nurses,  court- 
martial  expenses,  commutation  of  quarters  and  of  heat  and  light  for  officers 
and  men,  and  additional  pay  for  mounts  for  officers. 

Lieut.  Breii\  We  can  not  very  well  ^ve  you  the  grades.  This 
estimate  here  gives  100,000  officers  for  1,612,245,  and  that  gives  prac- 
tically-1  officer  for  16  men.  If  you  use  1  officer  for  18  men  you  will 
have  a  fair  estimate.  That  will  give  probably  a  well-balanced  force, 
as  far  as  officers  and  men  are  concerned. 
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Mr.  Kahx.  Does  that  proportion  obtain  in  tho  Knropoan  armies — 
1  officer  for  every  16  or  18  men  ? 

Lieut.  Brett.  As  I  understand  it,  our  divisions  have  been  organ- 
ized after  the  organization  of  the  European  armies — that  is,  the 
armies  on  the  firing  lines — ^and  that  gives  us  a  division  composed  of 
just  under  27,000  officei-s  and  men. 

Mr.  Kahx.  How  many  officers  are  there  to  a  division  under  that 
new  arrangement  of  the  divisions  that  contain  a  little  loss  than 
27,000  men  each  ? 

Lieut.  Brett.  Eight  hundred  and  eighty-nine. 

Mr.  Kahn.  Can  you  put  into  the  hearings  the  number  of  officers 
required  for  a  single  division  and  the  salaries  paid  to  them — ^that  is, 
the  officers  of  each  arm  ? 

Lieut.  Brett.  The^  following  shows  the  commissioned  officers  in  an 
Infantry  division,  with  their  pay : 


L  rivision headquarters... 

S.  Infantry  brigades  (4 
regiments  of  infantry, 
2  machine  gun  bat- 
talions)  

3.  One  Field  Artillery  bri- 

gade (2  regiments  3- 
mch  guns,  1  r^:iment 
4.7  or  6  inch  howitzer, 
1  trench  mortar  bat- 
tery)  

4.  One  machine  gun  bat- 

talion (4  companies).. 

5.  One  reament  oieineers. 
%.  One  field   signal    bat- 
talion  


nuiNS. 

7.  Train,  headquarters,  and 

military  police 

8.  Ammunition. 

9.  Supply 

M.  Engineers. 

11.  Sanitary 


M^or 
leniral. 


Briga- 
dier 
gei>- 

erals. 


Total  for  one  division. 

Yearly  pay  of  grade 

I  evly  pay  or  889  officers 
ofa  division 


1 


18,000 
8,000 


Sd,000 
18,000 


Col- 
onels. 


3 


10 


Lieu- 
tenant 
col- 
onels. 


13 


$4,000 
40,000 


13,500 
45,500 


Majors. 


24 


Cap- 
tains. 


88 


11 

1 
3 


43 

4 

17 


1 
2 
1 


6 
8 


6 


57 


22 


199 


S3,000 
171,000 


12,400 
477,600 


First 
lieu- 
tenants. 

Second 
lieu- 
tenants. 

6 

4 

204 

138 

81 

62 

10 
15 

12 
12 

9 

5 
9 

4 

2 
8 
3 
1 

363 

243 

$2,000 

$1,700 

726,000 

413,100 

Total. 


29 


464 


204 

27 
49 

14 


15 

28 

8 

2 

49 


889 


$1,889,200 


P&y  given  is  base  pay  only. 

Lieut.  Brett.  Yes,  sir ;  we  have  that.  If  the  entire  Army  is  com- 
posed of  divisions,  we  can  ^ve  you  the  various  corps,  but  there  are 
so  many  technical  and  special  troops,  provided  for  under  the  act  of 
May  18,  that  I  am  not  sure  that  that  same  proportion  obtains  through 
all  the  technical  troops. 

Mr.  Fields.  This  is  in  the  line,  is  it,  where  you  figure  an  officer 
for  16  or  18  men? 

Lieut.  Brett.  That  is  for  the  entire  Army. 

Mr.  Fields.  If  you  take  into  consideration  the  other  branches  of 
the  service,  such  as  the  Quartermaster  Corps  and  the  Ordnance 
Corps,  it  seems  to  me  you  are  figuring  about  11  or  12  men  to  an 
officer. 


194  ARMY  APPROPRIATION   BILL,   1919. 

Lieut.  Brett.  It  runs  all  the  way  from  five  and  a  fraction  up.  In 
the  Ordnance  Corps  the  percentage  is  one  officer  to  five  and  a  fraction 
men,  so  that  it  is  not  safe  to  take  these  figures  here,  which  is  a  purely 
arbitrarv  distribution. 

Mr.  Fields.  Is  that  due  to  the  fact  that  the  Ordnance  Department 
contains  a  good  many  civilians? 

Gen.  Sharpe.  The  men  are  employed  in  the  diflPerent  manufacturing 
plants,  superintending  the  construction. 

Lieut.  Breti'.  In  the  Ordnance  Bureau  the  proportion  is  1  officer 
to  5.7  men;  in  the  Quartermaster  Corps  it  is  1  officer  to  16.37  men; 
in  the  Medical  Department  it  is  1  officer  to  10  men;  in  the  Signal 
Corps  it  is  1  officer  to  9.37  men.    That  is  the  way  they  run. 

Mr.  Crago.  Take  an  entire  division  and  it  makes  1  officer  to  about 
every  33  men? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Fields.  Are  any  branches  of  the  service  suffering  from  a 
shortage  of  officers  at  this  time? 

Lieut.  Breti\  I  could  not  say  about  that,  although  I  think  the 
Medical  Department  is. 

Gen.  SiiARpE.  I  think  the  Ordnance  Department  has  appointed  a 
great  number  of  officers.  There  will  be  some  in  the  Quartermaster 
Corps,  too.  The  Engineers  have  0,015  officers,  and  they  want  6,550 
in  1919.  There  are  in  the  Ordnance  Department  2,306,  and  they  want 
7,988.  The  Engineer  Corps  are  more  nearly  up  to  their  requirements 
than  any  other  corps  I  have  any  information  about.  The  Medical 
Department  wants  38,089  officers,  and  they  have  24,060. 

Mr.  Field.  In  what  corps  is  the  greatest  shortage  of  officers;  or 
can  you  give  us  that  information? 

(Jen.  Sharpe.  The  Medical  Department  do  not  give  the  officers 
they  have.  They  put  it  in  this  way:  Medical  Corps,  716;  Medical 
Reserve  Corps,  14,901;  Medical  Corps  of  the  National  Army,  1,460; 
Dental  Corps,  178 ;  Dental  Reserve  Corps,  4,398 ;  Dental  Corps,  Na- 
tional Guard,  229:  Veterinary  Corps,  118;  Veterinary  Reserve  Corps, 
228:  Veterinary  Corps,  National  Army,  260;  Veterinary  Corps,  Na- 
tional (luard,  78;  Sanitary  Corps.  477;  Ambulance  Service,  97. 

The  shortages  are  generally  in  the  lower  grades*  The  higher 
grades  are  filled  up,  because  they  are  there  by  promotion. 

Mr.  Caldwell.  In  Europe,  as  I  understand  it,  in  a  great  many  of 
the  sections  of  the  armies  they  have  what  they  call  junior  and  senior 
captains:  is  that  true? 

Lieut.  Brett.  I  could  not  state  about  that. 

Mr.  Caldwell.  Have  we  adopted  that  policy  in  any  of  our  corps! 

Lieut.  Breit.  Xo,  sir:  we  have  a  captain  and  a  first  lieutenant. 

Mr.  Caldwell.  AVc  have  also  a  second  lieutenant  in  a  great  many 
organizations? 

Lieut.  Brett.  There  are  six  officers  now  in  a  company  of  Infantry, 
composed  of  250  men,  whereas  normally  we  had  with  a  company  of 
150  men  three  officers. 

Mr.  Caldwell.  We  have  not  3  captains? 

Lieut.  Brett.  We  have  just  1  cai)tain,  3  first  lieutenants,  and  2 
second  lieutenants. 

Mr.  Caldwell.  One  captain,  3  first  and  2  second  lieutenants? 

Lieut.  Brett.  Yes. 
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Mr.  Caldwell.  Was  that  policy  adopted  following  the  same  sys- 
tem used  on  the  other  side,  or  was" it  thought  out  on  this  side? 

Lieut.  Brett.  That  was  made  pursuant  to  the  authority  granted 
in  the  selective-draft  act  of  Mav  18. 

Mr.  Caldwell.  What  I  mean  is  this :  I  have  heard  some  criticism, 
some  friendly  criticism,  as  regards  the  fact  that  over  there  the  com- 
panies have  junior  and  senior  captains — I  do  not  know  how  accurate 
the  basis  of  the  criticism  is — ^but  I  have  heard  that  over  there  the  com- 
panies have  a  junior  and  a  senior  captain,  and  when  the  senior  cap- 
tain is  not  there  they  have  a  junior  captain  on  the  job,  so  that  you 
have  both  a  junior  and  a  senior  captain  and  the  lieutenants,  while 
we  have  a  captain  and  lieutenants,  and  w^hen  the  captain  is  not  pres- 
ent the  first  lieutenant  is  doing  the  captain's  w-ork.  W^hat  I  was 
inquiring  about  was  whether  our  policy  was  adopted  on  a  special 
study  made  here  or  whether  we  were  following  some  policy  estab- 
lished on  the  other  side.     My  informant  may  have  been  mistaken. 

Gen.  Sharpe.  That  sj^stem  was  adopted  after  a  study  made  here, 
and  they  established  the  system  of  having  1  captain,  3  first  and  2 
second  lieutenants.  I  think  it  was  a  compromise  on  the  numbers 
they  have  over  there. 

Mr.  Caldw^ell.  What  do  you  think  about  the  plan?  Do  you  think 
we  ought  to  continue  in  this  way,  or  whether  we  should  have  2  cap- 
tains? 

Lieut.  Brett.  We  would  have  to  have  legislation  in  order  to  have 
2  captains,  unless  they  were  of  the  same  rate  of  pay. 

Mr.  Caldwell.  Congress  is  in  session,  and  that  is  what  we  are 
trying  to  find  out — whether  we  should  give  you  more  legislation. 

Lieut.  Brett.  I  think  if  the  General  Staff  made  a  study  of  that 
proposition  they  would  be  in  a  better  position  to  express  an  opinion 
as  to  the  desirability  of  increasing  the  number  of  officers  than  we 
are.  We  are  just  simply  following  the  figures  as  they  are  given 
to  us. 

Mr.  Caldwell.  Mr.  Kahn  started  to  ask  you  a  question,  and  I  think 
the  answer  got  off  the  direct  question.  Will  these  same  percentages 
obtain  for  each  additional  increment  authorized  under  the  draft? 
In  other  words,  you  have  figured  now  on  1,612,245  men.  If  they 
take  additional  increments  of  500,000  or  600,000  men,  as  they  have 
been  doing  in  the  past,  will  we  add  to  the  sum  you  ask  for  the  same 
percentage  of  increase,  according  to  the  percentage  of  incre^^se  in 
the  number  of  men. 

Lieut.  Brett.  I  think  the  usual  average  proportion  is  1  officer  to 
18  men. 

Mr.  Caldwell.  Will  you  put  into  the  record  a  memorandum  for 
each  additional  increnoient,  so  that  we  can  have  an  actual  figure  for 
each  additional  increment  up  to  3,000,000  men  ? 

Lieut.  Brett.  For  each  increment  of  500,000  men? 

Mr.  Caldwell.  Yes. 

Lieut.  Brett.  For  each  increment  of  500,000  add  27,778  officers. 

Mr.  Kahx.  You  stated  that  with  a  company  of  150  men  you  had 
three  officers? 

Lieut.  Brett.  Yes. 

Mr.  Kahn.  That  with  a  company  of  250  men  you  have  6  officers. 
Now,  it  has  always  been  claimed  that  when  you  increase  the  number 
of  men  the  ratio  of  officers  is  less. 

5300^—18- 12 
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Gen,  Shabfb.  I  think  that  was  all  arranged  by  the  General  Staff, 
due  to  the  difference  in  the  methods  of  warfare  now  being  conducted 
on  the  other  side.  I  think  that  has  had  its  influence  on  the  organi- 
isation  of  the  companies. 

Mr.  Kahn.  Probably  the  General  Staff  officers  can  tell  us  about 
that. 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Crago.  They  have  never  had  satisfactory  experience  with  a 
company  of  150  men  managed  by  3  officers? 

Lieut.  Brett.  We  were  limited  by  the  act  of  June  3,  1916,  until 
you  gave  us  this  act  of  May  18,  and  a  study  of  the  conditions  abroad 
indicated  that  if  we  carried  the  proportiton  of  officers  to  a  company 
of  150  men  up  to  a  company  of  250  men  it  would  not  be  sufficient. 

Mr.  Anthony.  I  want  to  ask  Gen.  Sharpe  some  questions  about 
the  commissioned  personnel  of  the  Quartermaster  Corps.  Gen. 
Sharpe,  is  your  corps  full  now  of  commissioned  officers? 

Gen.  Sharpe.  We  are  not  full  now,  taking  into  consideration  the 
number  which  were  recently  authorized.  Col.  Dallam  can  tell  you 
about  that. 

Col.  Dallam.  There  are  330  vacancies  at  the  present  time. 

Mr.  Anthony.  In  the  line  corps? 

Col.  Dallam.  No  vacancies  in  the  line  corps.  We  have  1,500 
excess. 

Mr.  Anthony.  From  what  sources  do  you  obtain  comjnissioned 
officers  in  the  Quartermaster  Corps  now? 

Gen.  Sharpe.  We  are  obtaining  them  from  the  camps  which  have 
graduated  them. 

Mr.  Anthony.  You  are  taking  in  young  men? 

Gen.  Sharpe.  Young  men;  yes,  sir.  The  present  sources  now 
are  the  Regular  Army,  the  reserve  officers  we  have  appointed,  and 
then  we  have  some  3,000  officers  which  we  secured  from  the  first 
training  camp. 

Mr.  Anthony.  From  the  training  camp? 

Gen.  Sharpe.  Yes. 

Mr.  Anthony.  What  is  your  age  limit  for  the  appointment  of  an 
officer  in  the  Quartermaster  Reserve  Corps? 

Gen.  Sharpe.  I  think  it  is  from  25  to  59. 

Mr.  Anthony.  Did  you  not  start  with  an  age  limit  of  45? 

Cal.  Dallam.  No,  sir ;  that  does  not  exist  in  the  Staff  Corps. 

Mr.  Anthony.  I  understand  you  are  now  taking  men  from  the 
reserve  officers'  training  camps.  I  have  been  told  that  you  have  been 
taking  men  that  were  needed  more  in  the  line  of  the  Armv. 

Gen.  Sharpe.  Those  men  were  assigned  to  us  from  the  first  train- 
ing camp — 3,000  men. 

Mr.  Anthony.  What  is  the  military  logic  in  taking  a  young  man 
from  a  training  camp,  men  who  have  been  trained  and  who  are 
competent  and  who  are  needed  in  the  line  of  the  Army,  and  not 
accepting  the  service  of  business  men,  who  are  trained  in  business 
usages,  and  who  are  offering  to  go  into  the  Quartermaster  Corps, 
but  who  are  being  rejected  because  they  are  over  45  years  of  age? 

Gen.  Sharpe.  We  have  not  made  any  appointments  in  the  corps 
since  April  12,  except  of  special  and  technical  men.  We  got  3,045 
men  from  the  first  training  camps. 
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Mr.  Anthony.  What  do  you  think  of  that  policy?  Would  it  be  a 
better  or  a  poorer  policy  to  take  trained  business  men  of  mature 
age,  which  could  not  be  utilized  on  the  fighting  front — would  it 
be  better  policy  to  take  men  of  that  class  for  the  work  of  the 
Quartermaster  Corps  and  let  the  younger  fellows  go  to  the  fighting 
front? 

Gen.  Sharpe.  The  men  we  got  from  the  training  camps  were  the 
men  who  were  in  excess  of  the  number  desired  for  assignment  to  the 
line.  They  did  not  intend  to  assign  more  than  a  certain  number  of 
men  to  the  line  at  that  time,  at  the  time  the  first  training  camp  was 
established.  They  gave  us  3,045  men  from  that  camp,  and  we  intend 
to  send  them  through  our  school  of  training.  My  purpose  for  the 
future  was  to  get  the  men  from  the  ranks. 

Mr.  Anthony.  Here  is  the  point:  This  country  will  probably 
need  every  man  it  can  get  who  can  perform  some  military  duty. 
What  is  the  argument  by  which  you  are  utilizing  these  young  inen 
from  the  training  camps  who  are  competent  to  serve  on  the  fighting 
line  and  turn  down  applications,  as  I  say,  of  trained  busine^ss  men 
who  are  anxious  to  get  into  the  Quartermaster's  Department,  where 
they  are  competent  to  serve  the  Government? 

Gen.  Sharpe.  We  had  no  vacancies  after  the  3,045  men  were  as- 
signed to  us. 

Mr.  Anthony.  I  know  of  cases  in  the  last  three  or  four  months 
where  men  of  the  class  I  am  telling  you  about  have  been  utterly 
unable  to  get  any  encouragement  from  the  War  Department,  and 
still  during  that  time  you  have  been  taking  levies  of  young  men 
from  the  training  camps. 

Gen.  Sharpe.  No,  sir;  we  have  only  taken  one  levy.  From  the 
first  training  camp  we  got  3,045  men,  and  we  received  none  from  the 
other  training  camps. 

Mr.  Anthony.  What  do  you  think  of  utilizing  the  servicers  of 
those  men  that  I  have  referred  to? 

Gen.  Sharpe.  If  those  men  demonstrate  their  ability,  T  think  it 
would  be  a  very  good  thing. 

Mr.  Anthony.  Is  there  any  way  in  which  they  can  get  in  touch 
with  your  department? 

Gen.  Sharpe.  Not  now,  because  the  department  was  practically 
closed  with  the  3,045  men  we  have  gotten  in  and  with  the  men  we 
have  taken  in  since  the  act  of  May  12. 

Mr.  Anthony.  Would  it  not  be  a  good  plan  for  you  to  have  these 
young  men  in  the  training  camps  whom  you  have  already  taken 
transferred  to  the  line  of  the  Army  and  their  places  taken  by  men 
of  more  mature  years? 

Gen.  Sharpe.  They  have  had  considerable  training  in  our  depart- 
ment now. 

Mr.  Anthony.  That  would  not  hurt  them  for  fighting  purposes? 

Gen.  Sharpe.  No.  They  are  going  through  our  school  and  getting 
trained  in  our  work. 

Mr.  Anthony.  Then  it  apparently  is  not  the  policy  of  your  de- 
partment to  afford  recognition  to  these  practical  business  men  who 
want  to  get  into  the  service? 

Gen.  Sharpe.  I  would  not  say  that,  but  it  had  been  our  policy  up 
to  April  12  to  make  use  of  those  men  as  reserve  officers,  and  we 
made  use  of  as  many  of  them  as  had  the  ability. 
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Mr.  Anthony.  The  age  limit  is  56  years? 

Gen.  Sharpe.  Fifty-nme. 

Mr.  Anthony.  Did  you  decide  you  did  not  want  their  services? 

Gen.  Siiarpe.  Yes,  sir;  we  have  made  no  appointments  since 
April  12,  excoi)t  those  of  technical  and  special  men. 

Mr.  Anthony.  I  think  it  is  a  grave  error  of  your  department  not 
to  utilize  the  services  of  men  of  this  class. 

Mr.  McKenzte.  Has  there  bi  en  any  lack  of  applications  from  men 
in  civil  life  to  get  into  your  department? 

Gen.  Siiarpe.  Xo,  sir. 

Mr.  McKenzie.  There  has  been  an  abundance  of  applications? 

Gen.  Siiarpe.  Yes,  sir. 

Mr.  McKenzie.  Has  your  department  looked  with  any  degree  of 
favor  upon  aj)plications  of  young  men  who  were,  perhaps  of  draft 
age  or  military  age,  trying  to  get  a  commission  in  your  depai'tment, 
young  men  from  civil  life? 

(len.  Siiarpe.  We  can  not  ap])oint  men  of  draft  age,  and  that  has 
be  n  true  since  August  11. 

Mr.  McKenzie.  Prior  to  that  time? 

(tcii.  Sharpe.  Prior  to  that  time  we  closed  the  department  on 
April  12,  and  then  we  were  counting  on  those  men  we  got  from  the 
training  camps — 8,045. 

Mr.  McKenzie.  Has  there  been  any  apparent  desire  exhibited  by 
the  tvpe  of  young  men  Mr.  Anthony  has  spoken  of,  assign^^d  to 
you  from  the  training  camps  to  be  transferred  from  your  depart- 
ment to  the  line? 

Gen.  Sharpe.  Col.  Dallam  can  answer  that  question.  I  do  not 
recall  any,  except  one  or  two  cases. 

Col.  Dallam.  We  have  a  number  of  applications  of  individuals, 
although  I  would  say  it  is  a  small  number,  and  of  officers  who  have 
applied  for  transfers  to  different  arms  of  the  service  or  to  the  other 
staff  corps,  and  in  many  cases,  where  they  could  show  a  good  reason, 
the  application  was  approved. 

After  they  got  settled  at  the  training  camps  the  policy  was  to  dis- 
approve those  ai)plications,  because  they  have  been  getting  training 
in  the  Quartermaster  Corps,  and.  having  been  once  trained  in  the 
work  of  the  Quartermaster  Corps  it  would  be,  in  our  opinion,  a 
poor  policy  to  break  up  the  work  of  a  trained  man  and  staii;  him 
all  over  again. 

Mr.  McKenzie.  (JeneraK  is  it  not  a  fact  that  your  department 
has  been  unusually  embarrassed  by  the  outrageous  pressure  brought 
to  bear  from  the  outside  by  men  in  civil  life  endeavoring  to  get  into 
your  department  in  order  to  escape  service  in  the  line? 

Gen.  Sharpe.  We  have  had  a  great  many  applications  coming  in 
from  men  of  the  draft  age. 

Mr.  McKenzte.  Is  not  the  Quartermaster's  Department  looked 
upon  as  rather  a  haven  of  refuge  in  time  of  stoito?  I  do  not  say 
that  in  an  offensive  way. 

Gen.  Goetiials.  That  has  been  my  experience  since  T  have  been 
here  in  the  last  10  days. 

Mr.  McKenzie.  I  have  no  reference  to  a  military  man  who  is  an 
officer,  but  T  am  si)eaking  now  and  have  reference  to  the  men  outside, 
in  civil  life,  who  might  be  subject  to  active  military  service.    Is  it 
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not  true  that  the  pressure  has  been  something  enormous  by  men  in 
civil  life  endeavoring  to  get  into  the  Quartermaster  Corps? 

Gen.  GoETiiALs.  1  es ;  it  has  been  enormous. 

The  Chairman.  In  line  with  the  questions  asked  by  Mr.  Anthony 
and  Mr.  McKenzie,  you  say  you  have  not  made  any  appointments  to 
the  Quartermaster  Corps  since  April  12,  except  those  of  special  and 
technical  men.    What  do  you  mean  by  special  and  technical  men? 

Gen.  SiiARPE.  vVe  have  appointed  them  for  duty  in  the  motor- 
repair  shops — ^motor  men.  You  can  not  get  those  men  beyond  the 
draft  age,  for  the  reason  that  we  want  men  with  college  training  in 
the  motor  industry,  and  it  is  a  new  business,  and  the  courses  in  tliat 
work  have  only  been  started  within  the  last  few  years ;  so  that  the 
men  you  get  are  practically  all  within  the  draft  age. 

The  Chairman.  That  is  one  illustration.  Can  you  give  us  some 
other  illustrations? 

Gen.  SiiARPE.  The  stevedore  regiments  were  selected  because  of  the 
supposed  familiarity  of  the  men  with  the  stevedore  business,  and 
some  of  the  men  who  were  appointed  were  in  the  draft  age. 

The  Chairman.  You  say  there  have  been  no  appointments  of  men 
within  the  draft  age  in  your  department  since  last  August? 

Gen.  Siiarpe.  None  within  the  draft  age. 

The  Chairman.  Since  last  August  ? 

Gen.  Sharpe.  Yes;  except  in  these  exceptional  cases;  in  the  cases 
of  technical  and  special  men. 

The  Chairman.  As  a  matter  of  fact,  the  general  order  prohibit- 
ing appointments  of  men  within  the  draft  age  did  not  go  into  effect 
until  December  ? 

Gen.  Sharpe.  No,  sir;  on  August  11  we  got  our  instructions  from 
the  Secretary. 

The  Chairman.  For  all  Staff  Corps? 

Gen.  Sharfe.  I  do  not  know  that  it  is  limited  to  the  Staff  Corps. 
I  think  it  applied  to  all. 

Mr.  Nicholls.  You  stated  you  got  something  over  3,000  men  from 
the  first  training  camp  assigned  to  your  department. 

Gen.  Sharpe.  Yes. 

Mr.  NiCHOixs.  Are  you  allowed  to  give  those  men  preference  under 
that  order?  Suppose  you  wanted  to  appoint  somebody  else;  have 
you  got  the  power  to  do  it,  or  do  you  have  to  take  them  from  those 
8,000  men? 

Gen.  Sharpe.  We  have  to  take  them  out  of  the  3,000  men.  When 
we  requested  the  Adjutant  General's  Department  for  some  men  for 
the  special  and  technical  units,  they  asked  us  if  we  had  looked  over 
the  3,000  men. 

Mr.  Nicholls.  They  had  the  preference,  however? 

Gen.  Sharpe.  If  we  can  find  anybody  there  w  ho  is  suitable. 

The  question  was  asked  whether  or  not  we  had  few  officers  in  uur 
corps.  I  think  the  total  number  authorized  for  the  Quartermaster 
Corps  is  6,701,  and  we  are  about  300  short  of  that  number.  The 
total  number  of  enlisted  men  authorized  for  the  Quartermaster  Corps 
is  164.147.  I  do  not  think  eiiher  of  those  numbers  is  going  to  be  any- 
thing like  adequate,  for  this  reason : 

The  Quartermaster's  Department  has  much  greater  activities  than 
the  quartermaster  department  of  the  English   Army.     Wo  do  the 
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tr«insi)ortiiig  of  the  troops,  and  we  construct  the  quarters  for  them, 
and  we  have  many  activities  which  the  quartermaster's  department  of 
the  English  Armj^  does  not  have. 

There  is  one  branch  of  the  quartermaster's  department  over  there 
known  as  the  Army  Service  Corps.  At  the  outbreak  of  the  war 
they  had  435  officers  in  that  department  and  between  10,000  and 
12,000  enlisted  men.  To-day  they  have  10,000  officers  and  200.000 
enlisted  men. 

While  their  army  is  larger  than  ours,  our  activities  are  so  much 
greater  and  along  so  much  more  varied  lines  that  it  is  fair  to  assume 
that  the  total  number  of  officers  in  our  corps  and  the  total  number 
of  enlisted  men  w^ould  at  least  equal  what  they  had  in  one  branch 
of  that  department  over  there.  I  do  not  think  we  can  say  we  have 
anything  like  the  number  of  officers  and  men  that  we  have  got  to 
have  in  the  Quartermaster's  Department. 

Mr.  Gordon.  I  understood  one  of  your  officers  to  suggest  that  the 
safety-first  men  are  importuning  you  with  a  good  deal  of  persistence 
to  get  into  the  Quartermaster  Corps,  these  fellows  of  dratt  age. 

(xen.  SnARPE.  There  was  a  good  deal  of  that,  particularly  just 
before  the  closing  of  the  volunteer  enlistment  period  about  Decem- 
ber 15. 

Mr.  (tordox.  Just  what  was  the  reason  for  transferring  these  3,000 
men  who  had  been  in  the  training  camps  to  the  Quartermaster  Corps? 

Gen.  SiiARPE.  They  were  at  the  camp,  and  we  thought  it  would  be 
a  good  opportunity  to  have  men  with  a  certain  amount  of  training 
in  military  matters,  and  we  asked  for  the  assignment  of  200  men  from 
each  one  of  the  16  traning  camps. 

Mr.  Gordon.  You  give  these  men  a  special  course  of  training  for 
the  work  in  your  corps? 

Gen.  Sharpe.  After  they  get  in. 

Mr.  Gordon.  How  does  the  training  they  receive  in  the  training 
camps  fit  those  men  for  the  Quartermaster  Corps. 

Gen.  Siiarpe.  It  does  not  do  that,  especially. 

Mr.  Gordon.  Then  why  would  they  assign  3,000  officers  who  had 
graduated  from  the  training  camp  to  the  Quartermaster  Corps? 

Gen.  SirARPE.  They  were  over  and  above  the  total  number  of  men 
they  wanted  for  the  line. 

Mr.  Gordon.  They  were  surplus? 

Gen.  Siiarpe.  They  were  surplus;  yes,  sir. 

Mr.  Gordon.  Why  then  did  they  start  right  in  with  another  train- 
ing camp? 

Gen.  Sharpe.  I  do  not  think  they  anticipated  having  more  than 
one  camp  at  that  time.  They  are  going  on  now ;  they  have  had  two, 
and  now  they  are  going  to  have  another  one. 

Mr.  Gordon.  When  they  discovered  they  were  going  to  be  short 
of  officers,  why  did  they  not  transfer  those  3,000  men  back  to  the  line, 
as  Mr.  Anthony  suggested? 

Gen.  Sharpe.  I  do  not  know. 

Gen.  GoETHALS.  They  did  not  want  them,  in  the  first  place,  in  the 
line,  and  so  they  turned  them  over  to  the  Quartermaster  Corps- 
Mr.  Gordon.  They  were  not  skilled  for  the  line? 

Gen.  GoETiiALS.  They  did  not  think  they  were  as  skilled  as  they 
ought  to  be.  They  did  not  think  they  would  make  officers  in  whom 
the  men  would  have  confidence. 
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Mr.  Olney.  Do  you  think  they  would  make  good  privates  in  the 
line? 

Gen.  GoETHALs.  I  do  not  know. 

Mr.  A^jTHONY.  Have  you  sufficient  authority,  as  Quartermaster 
General,  if  you  have  an  application  from  a  man  of  unquestioned 
ability  to  serve  in  your  department,  to  avail  yourself  of  the  services 
of  that  man  ? 

Gen.  Sharps.  We  had  not  until  recently. 

Mr.  Anthony.  Not  until  recently? 

Gren.  Shabpe.  Except  on  special  and  technical  lines. 

Gen.  GoETHALS.  There  are  a  great  many  business  men  willing  to 
come  into  the  Quartermaster  Corps,  men  claiming  they  are  getting 
from  $15,000  to  $30,000  a  year,  and  they  will  come  in  if  they  are  made 
colonela    Everybody  is  coming  in  after  rank. 

Mr.  Anthony.  Tne  question  I  had  in  mind  was  suggested  by  the 
case  of  a  big  lumber  man  from  the  West,  a  very  wealthy  man,  who 
said  he  had  oflFered  his  services  in  any  capacity.  He  aid  not  care 
about  getting  a  commission,  but  he  offered  his  services  in  any 
capacity,  and  he  said  he  was  ashamed  not  to  be  giving  his  services  to 
the  Government,  and  he  said  he  had  been  here  a  month  and  that  they 
told  him  they  could  not  take  him.  He  was  a  man  of  the  very  best 
business  ability,  and  probably  far  superior  to  the  men  you  got  from 
the  training  camps. 

Gen.  Sharpe.  Possibly  that  is  so,  but  the  point  is  this:  We  an- 
nounced that  the  department  was  closed  after  April  12,  except  to 
special  and  technical  men,  and  it  has  been  our  endeavor  to  live  up  to 
our  statement.  If  we  made  appointments  such  as  you  refer  to  in  one 
case  we  would  have  to  make  them  in  all  cases. 

Mr.  QmN.  When  did  they  make  the  change  in  the  age  to  59  years? 

Gen.  Sharpe.  We  appointed  officers  of  the  Reserve  Corps  up  to  59 

J  ears  of  age  whenever  they  took  their  examination,  under  the  act  of 
une  3, 1916,  from  that  time  on ;  that  limit  was  fixed  at  69  years  at 
that  time. 

Mr.  QtJiN.  Now  nobody  can  get  in? 

Gen.  Sharpe.  No,  sir;  we  have  not  taken  anybody  in  recently, 
except  the  technical  and  special  men. 

Mr.  QuiN.  Forty-six  years  is  the  maximum  now  ? 

Gen.  Sharpe.  I  do  not  know  whether  any  age  has  been  fixed 
recently. 

Mr.  McKenzie.  General,  it  has  been  stated  by  Col.  Dallam  that 
you  are  short  about  800  officers  in  your  department  at  the  present 
time. 

Gen.  Sharpe.  Yes,  sir. 

Mr.  McKenzie.  And  it  has  also  been  stated  that  there  are  prob- 
ably 1,500  men  on  the  waiting  list. 

Col.  Dallam.  Twelve  hundred  and  twenty. 

Mr.  McKenzie.  On  the  waiting  list?  Now,  of  course,  those  men 
on  the  waiting  list  would  come  in  and  be  commissioned. 

Gen.  Sharpe.  They  have  been. 

Mr.  McKenzie.  They  have  been  ? 

Gen.  Sharpe.  Commissioned  as  second  lieutenants,  now.  We  have 
sent  others  of  them  to  the  training  camps  for  instructions.  These 
1^00  men  are  to  go  after  the  first  lot  of  men  have  finished  their 
course  of  instruction. 
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Col.  Dallam.  The  1,500  men  are  at  the  training  camps  now,  and 
they  include  everybody  not  on  duty  now.  They  are  being  absorbed 
from  time  to  time,  and  it  is  very  difficult  to  obtain  them  at  this  time 
from  the  training  camps. 

Mr.  McKenzie.  The  point  I  am  trying  to  bring  out  is  why  you 
can  not  supply  the  deficiency  of  300  men  from  the  1,200  men  by  the 
promotion  of  the  men  now  in  the  service. 

Gen.  Sharpe.  That  includes  the  1,200  men.  The  deficiency  is  in 
excess  of  1,200  men. 

We  had  in  the  corps  some  6,4:00  men,  and  in  the  last  authorization 
from  the  Chief  of  Staff  we  were  allowed  to  have  6,701  men  in  the 
Quartermaster  Corps.  We  have  only  gotten  that  within  the  last 
few  daj^s,  and  there  has  not  been  time  to  make  those  appointments. 

Mr.  McKenzie.  If  that  is  true,  would  not  this  be  the  proper  time 
to  take  down  this  embargo  against  the  commissioning  of  such  men 
as  Mr.  Anthony  speaks  of  and  allow  enough  men  to  come  in  to  fill 
up  your  required  number? 

Gen.  Sharpe.  That  is  for  Gen.  Goethals  to  decide. 

Mr.  McKenzie.  I  am  not  asking  whether  it  is  for  you  to  decide^ 
but  would  it  not  be  a  good  thing  to  do  ? 

Gen.  Goethals.  I  would  rather  close  down  on  appointments  until 
we  can  get  our  organization  lined  up.  I  have  started  in  on  a  reor- 
ganization of  the  department.  I  do  not  know  where  we  could  use 
a  lumber  man  at  the  present  time. 

I  have  divorced  subsistence  from  clothing  and  equipage,  and  I  am 
reorganizing  the  clothing  department,  and  I  am  trying  to  get  the 
biggest  men  in  the  country  in  the  various  specialties  and  put  them 
at  the  head  of  those  specialties  in  the  volunteer  service,  because  I 
can  not  give  them  the  rank  they  should  have  occupying  those 
positions. 

As  I  select  the  heads,  I  am  going  to  let  them  select  their  sub- 
ordinates, so  that  they  can  get  results.  I  am  going  to  commission 
the  men  we  get  in  this  way  with  such  rank  as  I  can  get  for  them,, 
but  whether  I  can  use  a  lumberman  in  that  organization  is  doubtful. 

Mr.  McI&:nzie.  That  is  a  satisfactory  explanation. 

Mr.  Crago.  Is  it  not  a  better  policy  to  provide  that  the  men  com- 
missioned shall  have  had  some  military  training? 

Gen.  Goethals.  That  is  true,  but  the  Quartermaster  Corps  is  a 
business  corps.  I  told  the  Secretary  of  War  the  other  da^'^  that  if 
I  could  take  off  my  uniform  and  get  across  the  table  with  another 
civilian,  so  that  we  could  talk  very  frankly  between  ourselves,  I 
could  get  better  results. 

Mr.  Caldwell.  Is  it  not  a  fact  that  in  the  foreign  armies  the 
Quartermaster  Corps  is  made  up  largely  of  civilians? 

Mr.  Crago.  I  think  that  is  and  should  be  true,  but  I  think  when- 
ever they  are  given  rank  they  ought  to  have  some  military  training 
and  some  knowledge  of  what  the  rank  means.  I  agree  thoroughly 
with  the  general  that  we  had  better  have  a  good  business  organiza- 
tion, but  if  they  are  going  to  give  the  men  rank  at  all  there  ought  to 
be  some  knowledge  of  military  affairs  going  with  it. 

Mr.  Garrett.  I  wanted  to  ask  Gen.  Sharpe  if  Gen.  Goethals  is 
correct  in  his  conclusion  that  the  3,000  men  rejected  at  the  training 
camps  were  all  rejected  because  they  could  not  maintain  the  respect 
of  the  men  in  the  line,  and  if  that  is  true,  I  wondered  why  they  should 
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be  transferred  to  any  department,  and  why  they  should  not  be 
stricken  oflF  the  list  entirely  and  sent  back  home,  and  let  it  be  known 
that  they  were  not  suited  for  commissions? 

Gren.  SiiARPE.  They  certified  them  to  us  as  being  suitable  for  the 
Quartermaster's  Department.  In  the  last  training  camps,  whore  we 
were  getting  no  men  from  them  at  all,  a  great  deal  or  trouble  has 
been  brought  to  you  gentlemen  here,  I  know,  by  some  of  the  officers 
at  the  training  camps  writing  a  letter  to  some  of  the  students  at  the 
camps  and  stating  that  they  regretted  sincerely  that  they  were  not 
able  to  certify  them  for  commissions  in  the  line,  but  they  thought 
they  would  make  good  officers  in  the  Quartermaster's  Department. 
That  simply  put  trouble  up  to  you  gentlemen  here. 

Mr.  Garrett.  Here  is  a  young  man  in  a  hardware  store,  we  will 
say,  who  is  25  years  old,  and  who  knows  the  hardware  business  from 
top  to  bottom,  and  who  is  a  hustler  in  the  business.  I  would  like 
to  know  what  is  the  matter  with  that  fellow  when  he  comes  to  the 
training  camp,  if  he  can  not  make  a  good  man  in  any  line?  If  he  is 
a  good  man  in  that  particular  line,  why  would  he  not  make  a  good 
man  in  the  line  of  tne  Army?  If  he  is  a  hustler  among  his  asso- 
ciates and  recognized  as  such,  a  man  who  can  order  men  around  and 
get  things  done  when  he  is  in  a  hardware  store,  why  can  he  not  get 
things  done  anywhere? 

Mr.  Gordon.  He  might  be  gun-shy. 

Gen.  Sharpe.  Those  men  were  passed  upon  by  the  officers  at  the 
camps. 

Mr.  Garrett.  What  has  developed  at  any  of  the  training  camps  to 
diow  whether  a  man  is  gun-shy  or  not  gun-shy  ? 

Gen.  Sharpe.  They  nave  had  a  very  thorough  system  by  which 
th^  selected  them.  ^ 

(jen.  GoETHALS.  If  I  were  a  line  officer  in  charge  of  the  training 
camps,  I  would  be  especially  interested  in  the  officers  that  would  be 
assigned  to  my  branch  of  the  service.  Officers  are  selected  from  the 
training  camps  by  boards  of  line  officers,  and  they  are  going  to  select 
the  best  for  themselves.  They  are  going  to  turn  over  to  somebody 
else  what  they  do  not  think  is  the  cream  of  the  list,  and  I  do  not  sup- 
pose that  if  they  knew  a  man  was  a  first-class  business  man,  if  the 
youngster  imprcvssed  them  that  he  would  make  an  admirable  officer 
they  would  sacrifice  him  to  the  Quartermaster  Department,  because 
their  ideal  is  the  line. 

Mr.  Garrett.  Then  I  will  ask  you  if  in  your  opinion  it  would  not 
be  practically  impossible  to  find  good  men  for  the  Quartermaster 
Corps? 

Gen.  GrOETHALs.   I  think  so. 

Mr.  Fields.  I  believe  you  said  that  in  the  case  of  the  technical  men 
and  the  special  men  you  require  them  to  have  a  college  education. 

Gen.  Sharpe.  I  said  in  the  case  of  the  men  in  the  motor  service  we 
try  to  get  men  who  are  really  trained  by  study  in  that  work,  and  that 
necessarily  that  would  throw  us  men  within  the  draft  age,  because 
that  is  a  new  business,  and  instruction  in  that  work  has  been  only 
recently  introduced. 

Mr.  Fields.  Suppose  a  man  applies  who  has  not  a  college  educa- 
tion but  who  by  nature  and  by  practical  experience  is  a  most  valuable 
man  in  that  line  of  service.    Do  you  consider  his  application? 

Gen,  Sharpe.  No,  sir. 
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Gen.  GoETHALS.  No ;  they  are  being  selected  and  I  am  appointing 
those  men  now.  They  are  being  selected  for  their  actual  ability  to  do 
the  work  required  of  them  and  their  capacity  to  handle  men. 

Mr.  Olney.  You  have  what  is  called  a  shoe- repair  unit  ? 

Gen.  Sharpe.    Yes. 

Mr.  Olney.  What  is  the  size  of  this  unit?  I  have  heard  that  there 
are  about  6,000  men  in  the  cantonments  here  and  going  abroad. 
There  have  been  a  number  of  men  trying  to  get  in,  waiting  to  join 
that  unit. 

Gen.  Sharpe.  Maj.  Davis  can  give  you  the  information  about  that 

Maj.  Davis.  The  shoe^repair  unit  at  the  cantonments  is  composed 
of  about  21  men.  It  is  expected  that  the  allotment  will  be  increased 
as  soon  as  they  get  their  machinery  under  way. 

Mr.  Olnet.  What  is  the  pay  of  the  men  in  the  shoe- repair  unit! 

Maj.  Davis.  It  is  according  to  the  grade  they  have.  Thoee  men 
are  made  up  of  certain  grades  of  noncommissioned  officers — ^sergeants 
(first  class),  sergeants,  and  corporals. 

Mr.  Olnet.  Is  the  pay  large  enough  to  induce  men  beyond  the 
draft  age  who  are  expert  shoe  workers  to  enlist? 

Maj.  Davis.   Not  except  for  patriotic  motives. 

Mr.  Olney.  Is  the  pay  $60  a  month  or  more  ? 

Maj.  Davis.  The  pay  of  the  sergeants,  first  class,  would  probably 
induce  men  beyond  the  draft  age  to  enlist.  We  have  in  some  of  the 
cantonments  men  who  feel  that  they  w^ant  to  render  service  to  the 
country,  and  they  are  employed  in  the  work  with  the  pay  of  a  ser- 
geant, first  class. 

Mr.  Olney.  Is  it  necessary  to  take  these  young  men,  between  the 
ages  of  21  and  31  years,  to  go  beyond  as  a  part  of  the  shoe-repair  unit? 

Maj.  Davis.  Not  necessarily.  If  a  man  should  volunteer  for  the 
shoe-repair  unit,  beyond  the  draft  age,  with  a  shoe-repair  unit  which 
was  going  over,  he  would  go  over  with  that  unit. 

Mr.  Olney.  But  you  can  not  get  those  men,  the  pay  being  so  soiallt 

Maj.  Davis.  Not  to  any  great  extent. 

Mr.  Kahn.  General,  tliis  first  officers'  training  camp,  assigned  the 
students  of  those  camps  to  the  various  line  organizations;  that  is, 
they  graduated  some  for  the  Field  Artillery,  some  for  the  Infantry, 
some  for  the  Coast  Artillery,  some  for  the  Cavalry,  and  then  I 
understood  that  those  whom  the  officers  felt  did  not  have  the  qualifi- 
cations to  lead  men  were  put  into  the  staff  departments;  is  that 
your  imderstanding  of  it? 

Gen.  Sharpe.  We  asked  for  about  200  men  from  each  one  of  the 
camps,  and  I  suppose  that  was  the  way  in  which  it  resulted.  They 
made  their  own  selections  first  and  gave  us  the  best  of  the  men 
still  left. 

Mr.  Kahn.  There  were  a  great  many  men  in  those  first  camps  who 
were  not  commissioned  at  all.  They  were  jnfet  weded  out,  and  be- 
came subject  to  the  draft? 

Gen.  GoETHAi^.  That  is  true. 

Mr.  Kahn.  Have  all  the  men  under  the  first  draft  gone  to  the 
camps? 

Gen.  Sharpe.  No,  »\r:  not  all  of  them. 

Mr.  Kahn.  What  percentage  have  not  gone  to  the  camps? 

Gen.  Sharpe.  I  thmk  there  ai'e  about  200,000  men  not  yet  gone 
to  the  camps. 

Mr.  Kahn.  Why  have  they  not  gone? 
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Gen.  SfiABPE.  They  have  not  been  called  yet,  Mr.  Kahn. 

Mr.  Kahn.  Ywi  would  not  be  able  to  tell  whv  thev  have  not  been 
called  ? 

Gen.  Sharpe.  They  have  not  been  called  into  the  service  because 
thev  are  not  readv  to  take  care  of  them. 

Mr.  Kahn.  What  do  vou  mean  bv  that? 

Gen.  Sharpe.  They  expected  to  take  care  of  them  by  the  15th  of 
February,  and  clothe  them. 

Mr.  Kahn.  Is  that  because  we  have  not  the  necessary  clothing, 
the  necessary  supplies,  and  the  necessary  equipment  ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  So  that  cut  of  that  first  increment  there  are  still  one- 
third  of  the  total  called  that  are  not  in  camp? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  KIahn.  How  long  do  you  think  it  will  take  to  get  the  necessary 
supplies  and  clothing  and  equipment  for  those  men? 

Gen.  Sharpe.  It  is  expected  to  be  ready  by  the  15th  of  February, 
the  date  set. 

Mr.  Kahn.  Are  you  pretty  sure  that  these  necessaries  will  be 
readv  on  that  date? 

Gen.  Sharpe.  Yes,  sir;  I  think  that  is  reasonably  sure. 

Mr.  Kahn.  Have  you  contracts  made  for  all  these  things? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  Are  there  penalties  involved  in  case  the  things  are 
not  ready  ? 

Gen.  Sharpe.  There  is  no  way  of  enforcing  the  penalty  now,  tor 
deliveries. 

Mr.  Kahn.  Whv  not? 

Gen.  Sharpe.  There  is  no  place  we  can  go  on  the  outside  and  buy 
against  those  men.  We  have  tried  to  do  that,  but  all  the  mills  were 
supposed  to  be  operating,  so  that  we  could  not  buy  on  the  outside, 
and  charge  them  up  with  the  difference  in  cost. 

Mr.  Kahn.  I  suppose  the  contracts  were  drawn  by  competent 
lawyei-s  ? 

Gen.  Sharpe.  The  contracts  are  the  same  we  have  always  had, 
and  the  contractors  give  bonds,  but  the  bond  does  not  always  produce 
the  goods. 

Mr.  Kahn.  I  understand  that  the  situation  in  Eun)])e  is  exceed- 
ingly critical. 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  That  unless  we  get  over  there  mighty  soon,  we  are 
g:oing  to  have  a  serious  time,  and  so  are  the  French  and  the  English. 
Is  there  any  possible  way  of  speeding  up  our  getting  there? 
Gen.  GoETHAii?.  Yes,  sir;  ships. 
Mr.  Kahn.  Is  it  all  a  question  of  ships? 
Gen.  GoETHALS.  It  is  all  a  question  or  ships. 

Mr.  Tn>*ON.  How  many  officers  came  in  under  the  first  call,  up  to 
the  12th  of  April,  of  those  who  made  application  before  the  12  of 
April. 
Gen.  Sharpe.  I  think  there  were  over  2,000. 
Col.  Dallam.  There  were  about  1,840,  sir. 
Mr.  Tn^N.  Were  those  men  of  all  ages,  from  26  years  up  ? 
Col.  Dallam.  I  could  not  say  the  minimum  age ;  but  the  maximum 

age  was  59. 
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Mr.  TiLSON.  Colonel,  there  is  a  natural  suspicion  about  some  of 
those  men  who  got  over  the  top,  that  the  learned  there  was  to  be  an 
examination  and  passed  what  might  be  called  a  civil-service  examina- 
tion to  get  in,  that  they  were  not  the  best  men  in  their  particular 
lines  to  go  into  the  business  department  of  the  Army.  What  would 
you  say  as  to  the  class  of  men  vou  got  on  first  examination  ? 

Col.  Dallam.  I  would  say  this,  tnat  whenever  there  is  an  oppor- 
tunity offered  for  a  good  thing,  you  do  not  find  the  best  men  in  any 
profession  going  after  it.  The  finest  grade  of  men  in  any  profession 
are  the  men  you  have  to  pick  out.  A  great  many  unpromising  men 
took  the  examination  under  the  Reserve  Corps  law.  Some  of  these 
men  have  since  been  discharged. 

Mr.  TiLSON.  My  own  observation  of  them  was  that  there  were  a 
number  of  men  who  passed  that  examination  and  were  commissioned 
as  high  as  the  rank  of  captain  who  were  good  boys,  who  passed  a 
good  civil-service  examination,  and  who  would  have  been  all  right, 
possibly,  as  second  lieutenants  to  have  been  trained  later,  and  who 
would  possibly  have  become  experienced  officers. 

Gen.  SiiARPE.  We  could  not  commission  them  below  the  grade  of 
captain. 

Mr.  TiLSON.  You  could  not  commission  them  below  the  grade  of 
captain  ? 

Gen.  Sharpe.  No,  sir. 

Mr.  TiLSON,  As  a  matter  of  fact,  have  you  not  filled  up  the  de- 
partment with  a  number  of  boys  who  are  captains,  who  really  had 
little  experience,  and  who  were  simply  able  to  pass  a  good  examina- 
tion ;  is  not  that  about  the  facts  ? 

Gen.  SnARPE.  No;  they  appointed  some  young  men,  but  I  do  not 
think  the  great  majority  of  them  were  of  that  class. 

Mr.  TiLSON.  And  by  reason  of  that  you  are  not  able  to  consider 
the  applications  of  men  of  real  ability,  who  are  desirous  of  serv- 
ing? 

Gen.  Sharpe.  The  law  authorized  us  to  appoint  in  the  lower 
grades,  and  the  grade  of  major  only  in  the  Officers'  Reserve  Corps. 
We  tried,  just  after  the  draft,  to  have  men  commissioned  in  the  Na- 
tional Army,  and  it  was  not  till  very  late,  I  think  somewhere  along 
in  August  or  September,  that  we  got  authority  to  appoint  men  in 
the  National  Army  as  first  and  second  lieutenants. 

The  Chairman."  I  think  it  was  about  October,  just  before  Congress 
adjourned. 

Is  there  any  data  you  wish  to  furnish  in  connection  with  pay  of 
officers  in  the  line  ? 

Gen.  Sharpe.  No,  sir. 

The  Chairman.  The  next  item  is  "additional  pay  to  officers  for 
length  of  service,  $3,500,000."    That  is  figured  according  to  law? 

(lien.  Sharpe.  Yes,  sir;  that  is  based  on  law. 

The  Chairman.  At  the  top  of  page  14  there  is  an  item  for  "  pay 
of  officers  of  the  Officers'  Reserve  Corps,  $231,300,"  and  "  pay  of 
officers.  National  Guard,  including  Staff  Corps,  $231,300." 

Lieut.  Brett.  That  is  just  put  in,  Mr.  Chairman,  so  that  in  the 
event  there  should  be  peace  we  could  have  a  little  money  to  pay  those 
men. 

The  Chairman.  I  do  not  think  you  would  need  that  item  during 
war  times. 
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Lieut.  Brett.  No,  sir. 

The  Chairman.  It  is  only  put  in  there  with  the  idea  that  peace 
might  be  declared  during  the  next  fiscal  year? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  How  do  you  get  at  the  figures? 
fl.'.J'i^o^  Brett.  We  take  100  men  of  each  grade.     The  amount  is 
^261,600,  and  that  provides  for  100  men  of  each  grade.    It  is  just  to 
ha ve  something  in  that  particular  item  in  case  peace  is  declared 

The  Chairman.  As  a  matter  of  fact,  then,  that  item  micht  be  dis- 
pensed with. 

Gen.  Sharpe.  No  ;  that  item  ought  to  be  in,  because  unless  there  is 
some  item  in  the  bill  of  that  kind,  if  we  did  have  peace  and  wanted 
to  pay  these  men  we  would  have  no  fund  out  of  which  to  pay  them. 
Lyen  if  you  only  make  the  amount  one  dollar  it  ought  to  be  there. 

The  Chairman.  You  want  some  sum  for  this  item? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  That  is  true  in  reference  to  both  of  those  items? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  And  the  same  reason  applies  to  the  item  in  refer- 
ence to  the  National  Guard  officers  as  applies  to  the  officers  of  the 
Reserve  Corps? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  How  do  you  get  at  that  second  item  ? 

Liout.  Brett.  By  just  taking  100  officers.  That  is  iust  to  complv 
with  the  law.  ^  ^ 

The  Chairman.  You  could  make  it  $100  if  you  want? 

Lieut.  Brett.  Yes,  sir ;  you  can  make  it  any  amount  you  want. 

The  Chairman.  The  next  item  is  "  Enlisted  men  of  the  line :  For 
pay  of  one  million  two  hundred  and  eight  thousand  three  hundred 
enlisted  men  of  the  line,  $478,695,627." 

Gen.  Sharpe.  That  is  for  the  enlisted  men  of  the  line.  The  balance 
of  the  1,612545  men  is  made  up  in  the  staff  departments. 

The  Chairman.  As  a  matter  of  fact.  General,  have  you  not  more 
than  that  number  of  men  in  the  line  now  ? 

Lieut.  Brett.  No,  sir.  In  the  line  of  the  Army  we  had  on  Novem- 
ber 30,  1,020,486  men. 

The  Chairman.  On  what  date? 

Gen.  Sharpe.  On  November  30  we  had  1,020,486  men. 

The  Chairman.  Is  that  the  latest  figure  you  have? 

Lieut.  Brett.  No,  sir.  Take  the  Regular  Army  on  December  31, 
and  the  National  Guard  on  December  31,  and  the  National  Army  as 
it  will  be  when  the  first  draft  is  complete. 

The  Chairman.  That  is,  the  687,000? 

Lieut.  Brett.  The  exact  figures  are  656,360 ;  we  will  have  1,488,245 
men. 

The  Chairman.  Then,  can  you  give  the  committee  the  exact  num- 
ber in  the  Regular  Army  on  that  date? 

Lieut.  Brett.  On  December  31  it  was  estimated  that  on  January  5 
there  would  be  383,000.  We  can  give  you  the  exact  figures  of  Octo- 
ber 31. 

The  Chairman.  Give  us  the  exact  figures  and  your  estimate 
figures. 

Lieut.  Brett.  The  exact  figures  on  October  31  for  the  Regular 
Army  was  332,505;  for  the  National  Guard,  880.070.    On  November 
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30,  for  the  National  Guard,  there  were  480,000  men.  On  December 
31  the  rate  of  recruiting  indicated  that  there  would  be  on  that  date 
in  the  Regular  Army  383,000  and  the  National  Guard  448,885,  in  the 
National  Army,  when  it  was  completed,  656,360,  and  that  would  give 
us  1,488,245. 

The  Chairman.  Then,  as  a  matter  of  fact,  the  probabilities  are 
that  before  this  bill  becomes  a  law  you  will  have  more  men  than  yoii 
estimate  for. 

Lieut.  Brett.  A  great  many  more.  We  have  a  great  many  more 
officers  now  than  are  carried  in  this  bill. 

The  Chairman.  How  many  extra  officers? 

Lieut.  Brett.  There  have  been  commissioned  121,089  officere,  and 
there  are  more  than  110,000  actually  in  the  service.  In  the  Re^lar 
Army  on  December  31  there  were  11,948  officers  and  in  the  National 
Guard  16,150.  On  November  30  there  were  actually  in  the  National 
Army  and  the  Reserve  Corps  combined  82,841,  and  that  makes 
110,939;  and  from  November  on  up  to  this  time  both  the  National 
Army  and  the  Reserve  Corps  officers  have  probably  been  increased, 
and  it  would  probably  bring  the  number  up  to  the  other  figure  of 
121,089. 

The  Chairman.  So  that,  as  a  matter  of  fact,  instead  of  appropriate 
ing  for  62,000,  the  appropriation  ought  to  be  for  twice  that  number. 

Lieut  Brett.  In  the  line  they  actually  had  on  November  30  77,795 
officers,  and  that  was  over  a  month  ago. 

The  Chairman.  Of  the  82,840  in  the  National  Army  and  Reserve 
Corps,  how  many  are  National  Army  officers  and  how  many  are 
Reserve  Corps  ofl&cers? 

Lieut.  Brett.  The  Adjutant  General  cave  me  those  figures  alto- 
gether, and  I  have  not  got  them  separated. 

Mr.  Kahn.  Possibly  you  can  get  these  figures  from  The  Adjutant 
General  seggregated  and  put  them  in  the  hearing. 

Lieut.  Brett.  Yes,  sir.  Reserve  officers,  59,566;  National  Army, 
23,275. 

Mr.  Kahn.  As  I  understand  the  situation,  then,  the  bill  shows  a 
deficit  on  its  face  now.^ 

Lieut.  Brett.  Yes,  sir. 

Mr.  Kahn.  In  line  with  the  suggestion  which  has  been  made,  I 
wish  you  would  also  put  into  the  hearings  what  the  additional  cost 
would  be  for  each  increment  of  500,000  additional  men. 

Lieut.  Brett.  For  the  officers  and  men? 

Mr.  Kahn.  Yes. 

(For  statement  of  cost,  see  page  192.) 

(Thereupon,  at  12.15  o'clock  p.  m.,  the  committee  took  a  recess  until 
7.30  o'clock  p.  m.) 

The  total  extra  cost  of  the  pay  of  the  Army  h<^caiise  of  the  increase  provide*! 
in  the  act  of  May  18,  1917,  is  as  follows: 
For  1,612.245  men  pay  is $247,785,93405 

Foreign-service   pay .-- 84,  690. 030. 77 

282,  475,^.  82 

For  3,0(H).000  men  pay  is.  . 461,070.000.00 

P'oreipn -service  i)ay- 64,  549, 800. 00 

525,610.  SOoT  00 
Or  5^175.21  per  man  per  year. 

In  arrivinj?  at  foreiirn-service  pay  it  is  assnmed  that  70  per  cent  of  the  ii'en 
are  in  i)]aces  whe*"*  foreiern-service  pay  accrues. 
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AFTER  RECESS. 

The  committee  reassembled,  pursuant  to  the  taking  of  recess,  at 
7.30  o'clock  p.  m. 

STATEMENTS  OF  MAJ.  GEN.  HENBT  0.  SHAEPE,  QUABTEEMASTEB 
OEBEEAL,  AND  lEAJ.  GEN.  GEOBOE  W.  GOETHALS,  ACTING 
QVAETEBMASTEB  GENEEAL,  ACCOMPANIED  BT  COL.  S.  M.  DAL- 
LAM, MAT.  EZBA  DAVIS,  CAPT.  CHABLES  P.  DALT,  AND  LIEUT. 
J.  Q.  A.  BBETT,  QUABTEBMASTEB  COBPS— Continued. 

The  Chairman.  General,  there  are  a  few  more  questions  the  mem- 
bers of  the  committee  desire  to  ask  you  in  regard  to  the  pay  of  en- 
listed men  in  the  line. 

Mr.  FiETJ>s.  General,  in  line  with  what  we  were  talking  about  this 
morning,  in  reference  to  the  strength  of  the  Army,  I  want  to  ask 
you  how  many  men  we  had,  on  April  1.  and  how  many  we  had  on 
September  1  in  each  branch  of  the  service.  If  you  have  not  those 
figures  at  hand,  I  would  be  glad  if  you  will  put  them  in  the  record. 

Lieut.  Brett.  We  will  have  to  put  those  figures  into  the  hearings. 

strength,  1919. 


Actual. 


I  Commis- 
sioned. 


line 

Qenenl  Staff 

Adjutant  Qcneral 

Inq;)ector  GenenU 

Com  of  Engineers 

Oraoance 

Qnaitermaster 

Medical  Depar^sient 

Dental  Corps 

Veterinarians 

Senitary  ofiloers 

Ambobnoe  Servioe 

Contract  surgeons 

Nurses 

Judge  Advocate  Goneial 

81«nal: 

Proper 

Aviation 

Burean  of  Insolar  Affairs 

Philippine  So:tuts 

Betirod  officers  on  active  duty . 
Betired  men  on  active  duty. . . 


77, 786 

91 

1S2 

90 

6,015 

2,306 

6,190 

24,060 


Enlisted. 


1,020,486 


Estimated. 


Commis- 
sioned. 


78,000 
15,120 
62,395 
75,000 


132 

1,354 

2,756 

3 

145 

«449 

<380 


»  4,300 


21,875 
41,988 


5,591 


78,323 
180 
281 
150 
400 
4,000 
8,300 


20,000 


240 

2,000 

11,941 

3 

182 


Enlisted. 


1,206,300 
159 


0) 

20,000 
100,000 
124,108 


Desired. 


Commia* 
sioncd. 


Enlisted. 


348 
1,783 

296 
6,550 
7,988 
18,027 
30,000 
3,000  i 
1,875  I 
3,000  I 

214  1 


41,700 
112,245 


5,733 


461 

5,000 

18,006 

3 


218,000 

46,000 

295,118 

'10 


*  20, 434 


90,000 
168,780 


I  In  line. 


»  Per  cent. 


»  Nurses. 


*  Doc.  31, 1917. 


Mr.  FiEU>s.  I  would  like  to  have  the  total  strength  of  the  office i-s 
and  men  in  each  branch  of  the  service. 

Lieut.  Brett.  Do  you  want  the  strength  of  the  Regular  Army, 
the  National  Guard,  the  National  Army,  and  the  Reserv^e  Corps 
stated  separately? 

Mr.  FrEU>8.  Yes;  I  would  like  to  liave  them  stated  separately. 
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(The  matter  referred  to  is  as  follows:) 

War  Department, 
OfMce  of  the  Quartermaster  General  of  the  Army, 

Woshinpton,  January  9,  19 H. 
No.  lOOft-A-E. 

From :  Acting  Quartermaster  General. 
To:  The  Adjutant  General  of  the  Army. 

Subject :  Data  called  for  at  hearinps  on  Army  aiipropriation  bill  before  House 
Military  Committee  January  7  and  8,  1918. 

1.  What  was  the  strenjrth  In  (a)  commissioned  officers  and  (ft)  enlisted 
men  on  April  1  and  September  1,  1917,  .stating  each  separately  for  the  Rejrular 
Army,  the  National  Guard,  the  National  Army,  and  the  Reserve  Corps.  Num- 
bers in  each  jrrade  not  required. 

Geo.  W.  Goethals, 
Acting  QunricrmnMcr  General. 
(Received  A.  G.  O.,  January  10,  1918.) 

[First  indorsement.] 
111.0."»,  Miscl.  Div.l 

War  Department, 
Adjutant  General's  Office, 

January  12,  1918. 

To  the  Quartermaster  General,  invltlnp  attention  to  the  inclo.«»ed  statement, 
containing  the  information  requested  herein. 
By  order  of  the  Secretary  of  War: 

H.  G.  Leabnabd,  Adjutant  Oeneral 
(2  incls.    Synopsis  made.) 


Statement  shoivdng  strength  of  commissioned  officers  and  enlisted  men  on  Apr. 
1,  and  Sept.  1,  1917,  of  the  Regular  Army,  National  Guard,  National  Armf, 
and  Reserve  Corps. 


REGULAR  ARMT. 

Apr.  1,1917 

Sept.  1,1917 

NATIONAL  GUARD. 

Apr.  1,1917 

Sept.  1,1917 

NATIONAL  ARMT. 

Sept.  1, 1917,  number  reserve  offlrors  59,  5.56. 
Sept.  1, 1917,  National  Army  not  yet  mobilized. 

RESERVE  CORPS. 

Apr.  1, 1917  (approximatcl v) 

Sept.  1 ,  1917  (approximately) 


Commis- 
sioned. 


6,791 
7,022 


2,493 
12,945 


Enlisttd 


m,T9f 
SOS.ltf 


51,84 
850,S6 


800 

6O,00» 


I  am  attaching  a  tahle  prepared  hy  me  after  the  i>assape  of  the  national 
defense  act  to  show  the  commissioned  and  enlisted  strength  of  the  Regular 
Army  as  prescrihed  in  that  act. 

It  must  be  borne  in  mind  that  the  act  does  not  fix  the  enlisted  strength  of 
the  Quartermaster  Corps,  the  Signal  Corps,  nor  the  Ordnance  Department,  but 
leaves  them  to  be  fixed  from  time  to  time  by  the  President  as  the  demands  of 
the  service  require.  It  therefore  follows  that  the  President  can  increase  the  en- 
listed strength  of  these  three  departments  as  much  as  he  pleases,  being  limited 
only  by  the  power  of  the  Congress  to  withhold  appropriations  to  pay  the  men. 
Hence,  the  War  Department  can  Increase  the  enlisted  strength  of  these  three 
departments  under  (1)  the  national  defense  act  or  (2)  under  the  act  of  May  18, 
1917. 

Since  the  enlisted  strength  of  the  Medical  Department  is  "  5  per  cent  of  the 
total  enlisted  strength  of  the  Army  authorized  from  time  to  time  by  law,"  it 
will  vary  as  the  enlisteil  strength  of  the  three  departments  named  varies. 

J.  Q.  Au  Brett. 
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War  Department, 
The  Adjutant  General's  Office, 

Washington,  January  21,  2918. 
Prom :  The  Adjutant  General  of  the  Army. 
To:  The  Quartermaster  General  of  the  Army. 

Subject:  Data  called  for  at  the  hearings  before  the  House  Military  Committee 
on  1919  estimates. 

1.  Having  reference  to  your  letter  of  January  11,  1918,  stating  that  at  the 
hearings  l)efore  the  House  Committee  on  Military  Affairs  the  following  infoinu- 
tlon  was  called  for: 

"  How  many  officers  and  how  many  enlisted  men,  with  the  numbers  of  e«ih 
in  the  various  grades,  have  been  authorized  for  the  special  and  technical  troops 
provided  for  in  the  proviso  contained  In  section  2  of  the  act  of  May  18,  1917?" 

You  are  advised  that  the  following  estimates  are  submitted  by  the  chiefs  of 
the  various  Stafll"  Corps  In  reply  thereto : 

CORPS  OF  engineers. 

Colonels 27 

Lieut -jnant   colonels 28 

Majors 130 

Captains 717 

First  lieutenants 1,  IS 

Second  lieutenants 855 

Total  commissioned 2,942 

Master  engineers,  senior  grade 476 

Master  engineers,  junior  grade 658 

Regimental  sergeants  major 28 

Regimental  supply  sergeants 56 

Battalion  sergeants  major ^ 190 

Battalion  supply  sergeants * 127 

First  sergeants 468 

Sergeants,  first-class 1,306 

Sergeant,  buglers 28 

Color  sergeants .16 

Supply  sergeants 468 

Mess  ser/reants 491 

Stable  sergeants 290 

Sergeants 4.97!^ 

O)rporals 9,203 

Horseslioers 285 

Saddlers 271 

Wagoners 3,037 

Cooks 2,322 

Buglers 932 

Privates,  first-class 31, 806 

Privates .  62, 543 

Total  enlisted 119,476 

Total  commissioned 2, 942 

Aggregate 122,418 

The  above  does  not  Include  pioneer  regiments  of  the  Regular  Army,  National 
Guard,  and  National  Army. 

ORDNANCE  DEPARTMENT. 

Ordnance  sergeants 2,800 

Sergeants,  first-Mass 400 

S3rgeants 2  000 

Corporals 3,000 

Cooks 40(1 

Privates,  first-class 8,600 

Privates 7,200 

Total 20,000 

No  officers  authorized. 
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Twelve  thousand  five  hundred  and  seven  officers  and  151,747  enliste<l  men  of 
the  Signal  Corps  of  grades  as  shown  below  have  been  authorized  to  date : 


MaAor  moenl  (1). 

Brigadier  generals 

Ooiooels 

Lieutenant  colonels 

Majors 

Captains 

First  Ueatenants 

Benmd  lieutenants 

Master  slf^^ial  electricians. 

Sergeants,  first  class 

Sergeants 

Coriparals 

CbauiTeurs,  first  class 

Horseshoers 

Cooks 

Chauffeurs 

Privates,  first  class 

Privates 

Buglers. 


Aviation 
section. 


2 

38 

181 

358 

2,578 

2,774 

4,804 

2,101 

12,654 

14,084 

12,806 

5,600 


4,136 

11,790 

18,585 

30,020 

24 


Signal 
section. 


2 

12 

24 

150 

346 

607 

441 

582 

3,161 

3,600 

7,077 

214 

230 

600 

850 

10,068 

12,330 


QUABTRRHABTER  CORPS. 

Officers : 

Brigadier  generals 4 

Colonels 13 

Lieutenant  colonels - 49 

Blajors 49 

Captains 348 

First  lieutenants 1, 986 

Second  lieutenants 1, 751 

Total - 4,200 

Enllstefl  men  : 

Quartermaster  sergeants,  senior  grade 187 

Quartermaster  sergeants 1, 013 

Sergeants,  first  class 2, 206 

Battalion  sergeant  major 50 

Battalion  supply  sergeants 50 

First  sergeants 424 

Mess  sergeants 428 

Supply  sergeants 313 

Sergeants 11,617 

Corporals 20,139 

Mechanics 582 

Wagoners 796 

Cooks 2,662 

Buglers 657 

Privates,  first  class 37, 668 

Privates 61,474 

Total 140,266 
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MEDICAL  jDEPAvnaxn, 
Commissioned : 

Colonel i 1 

Lieutenant  colonels ._- 2 

Majors 8 

Captains 82 

First  lieutenants '. 190 


Total 203 

The  total  number  of  enlisted  men  is  7,605,  distributed  in  the  various  grades, 
as  follows : 

Enlisted : 

Sergeants,  first  class 169  | 

Sergeants 538 

Corporals 160  , 

Mechanics 338  ^ 

Cooks 838 

Privates,  first  class ^ 4, 394 

Privates 1,859 


I 

I 


Total 7,605 

Veterinary  Corps,  National  Army,  established  by  G.  O.  130,  1917.  The  total 
number  of  commissioned  officers  authorized,  allowing  for  a  total  of  400.000 
animals,  is  1,000,  distributed  in  the  various  grades,  as  follows: 

Commissioned : 

Majors 

Captains 

First  lieutenants 

Second  lieutenants 


Total. 


The  total  number  of  enlisted  men  is  16,000,  distributed  in  the  various  grades 
as  follows : 

Enlisted : 

Sergeants,  first  class 

Sergeants 8t* 

Corporals 

Farriers 3, 

Horseshoers *_ 1( 

Saddlers ,  80 

Cooks 240 

Privates,  first  class — 3. 440 

Privates 6,880 


Total 16.000 

Sanitary  Corps,  established  by  G.  O.  80,  1917.  The  total  number  of  commis- 
sioned officers  "  mny  be  approximated  equal  to  but  not  to  exceed  1  for  every 
1,000  of  the  total  strength  of  the  military  forces  authorized  from  time  to  time 
pursuant  to  law."  Allowing  1  sanitary  officer  for  every  1.000,  as  above  quoted, 
and  distributing  proportionately  "  among  the  several  grades,  as  in  the  Medical 
Corps,  now  established  by  law,"  the  number  of  commissioned  officers  in  each 
grade  would  be  as  follows : 

Commissioned : 

Majors 484 

Captains  and  lieutenants 1,016 

Total 1,500 

The  authorized  enlisted  strength  at  the  present  time  Is  8,945. 
By  order  of  the  Secretary  of  War. 

A.  M.  Febouson,  Adjutant  Oeneral 
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Grades  of  commUsUmed  officers,  with  their  yearly  twy. 

Act  approved  May  IS,  1917 : 

General  $10, 000 

Lieutenant  general 0,000 

Act  approved  May  11,  1908 : 

Major  general 8, 000 

Brigadier  general 6, 000 

Base  pay — 

Colonel 4,000 

Lieutenant  colonel 8, 500 

Major 3, 0(30 

Captain 2, 40O 

First  lieutenant 2, 000 

Second  lieutenant 1, 700 

Mr.  Caldwell.  Gen.  Sharpe,  ever  since  the  national-defense  act, 
which  prescribed  the  organization  of  the  Begular  Army  and  also 
provided  for  a  reorganization  of  the  National  Guard,  we  have  been, 
from  time  to  time,  asking  the  War  Department  for  a  statement  as 
to  the  authorized  strengtn  of  the  Begular  Army,  and  up  until  the 
National  Army  bill  was  passed  it  was  m}'  impression  that  the  figure 
was  given  at  something  nke  287,000,  but  we  never  had  that  number. 

The  National  Army  bill  has  provided  for  certain  technical  troops, 
and  the  reorgafiization  has  gone  into  effect.  The  question  has  been 
raised  as  to  whether  or  not  the  National  Army  bill  authorized  more 
than  287,000  men,  exclusive  of  the  special  or  technical  troops.  I 
make  this  general  statement  of  facts  so  that  you  will  understand  the 
question  I  want  to  ask  you. 

I  wanted  to  know  if  the  Auditor  for  the  War  Department  has 
ever  rendered  an  opinion  as  to  the  validity  of  the  paying  of  men 
over  and  above  287,000  in  the  Regular  Army  ? 

Gen.  Sharfe.  The  question  has  not  been  raised,  Mr.  Caldwell. 
The  Comptroller  of  the  Treasury  would  render  an  opinion  in  a  matter 
of  that  kmd. 

Mr.  Caldwell.  The  reason  I  asked  that  question  is  this :  You  can 
see  how  embarrassing  it  would  be  if  we  had  more  than  287,000  and 
that  number  was  all  that  was  authorized,  and  then  at  some  time  or 
another  somebody  raised  the  Question  and  said  that  we  could  not 
pay  them,  or  that  they  were  illegally  in  the  Army.  Personally,  I 
believe  if  there  is  any  doubt  or  any  question  of  that  kind,  we  ought 
to  amend  the  law,  and  the  quicker  we  do  it  the  better,  in  order  to 
bring  the  enlistments  in  the  Begular  Army  up  to  the  extent  we  can 
get  them. 

The  Chairman.  I  think  if  j^ou  will  read  the  act  of  May  18  you  will 
find  that  the  President  has  ample  authority  to  increase  the  Begular 
troops. 

Gen.  Sharpe.  That  is  what  I  understand — that  he  is  given  the  au- 
thority in  that  bill. 

The  Chairman.  There  was  a  limitation  on  it  under  the  national- 
defense  act,  but  the  act  of  May  18  gave  the  President  the  right  to 
make  an  expansion  of  the  Be^ilar  forces. 

The  Chairman.  The  next  item  is  "  Additional  pay  for  length  of 
service,  $8,520,000.''  #Of  course,  that  is  arrived  at  purely  as  a  matter 
of  law,  and  that  would  not  affect,  as  I  understand  it,  the  increase  of 
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the  Regular  Army  at  all.  That  applies  only  to  the  forces  we  have 
had  prior  to  this  increase  ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  But  why  is  there  such  a  large  increase — practically 
$5,000,000  ? 

Lieut.  Brett.  That  is  caused  by  the  fact  that  heretofore,  when- 
ever the  National  Guard  has  been  in  the  service,  they  were  not 
drafted  under  section  111  of  the  national-defense  act.  Section  111 
says  that  the  National  Guard,  when  drafted  into  the  service,  shall 
have  the  same  pay  and  allowances  and  length  of  service  as  the 
Regular  Army,  and  the  comptroller  rendered  a  very  long  decision 
upon  that. 

Gen.  Sharpe.  That  applies  to  officers,  too. 

Lieut.  Brett.  It  applies  to  both  officers  and  enlisted  men ;  and  from 
ihe  amount  of  National  Guard  service  an  enlisted  man  had  on  Aug:ust 
5,  1917 — the  day  of  the  draft — we  determine  his  enlistment  period 
on  that  day.  So  that  if  a  man  had  20  years'  service,  if  ycu  divide 
that  by  3,  you  would  jSnd  that  man  would  be  in  his  seventh  enlist- 
ment period. 

Mr.  Kahn.  How  does  that  work  out  in  the  case  of  a  man  in  the 
Regular  Army  who  has  had  National  Guard  service? 

Lieut.  Brett.  He  can  not  get  it. 

Mr.  Kahn.  That  is  where  the  National  Guard  gets  the  better  of  it? 

L^eut.  Brett.  Yes. 

The  Chairman.  Will  ycu  put  a  statement  in  the  hearings  showing 
to  what  this  increase  is  due  and  the  ruling  which  gave  the  decision 
that  National  Guardsmen  were  entitled  to  this? 

Lieut.  Brett.  Yes,  sir. 

(The  matter  referred  to  is  attached:) 

Treasury  Dkpartment, 
Office  of  the  Comptrot.t.er. 
Washingtoyi,  Autfvftt  JS,  1911. 

The  honor  able  the  Secretary  of  War. 

Sir:  By  your  reference  of  the  3(1  instant  of  a  letter  of  the  Quartermaster 
General  of  the  Army,  my  decision  is  requested  ujwn  six  que5*tions  with  refer- 
ence to  <'ontlnuous-servlce  pay  of  enlisted  men  and  lon^revity  pay  of  officers  of 
the  National  Guard  drafted  into  the  service  of  the  United  States  Aujnist  5. 
1917.  under  section  111  of  the  national-defense  act  of  JnueS.  1916  (39  Stat.,  211). 

The  questions  as  state<l  by  the  Quartermaster  General  are  as  follows: 

"(a)  Will  officers  of  the  National  Guard  be  entitled,  from  and  Inchullng 
Aucrnst  5,  1917,  to  count  all  service  which  they  have  had  in  the  Organized 
Militia  or  National  Guard,  either  as  officers  or  enlisted  men,  in  computing  their 
longevity  pay? 

"(ft)  If  the  question  {a)  be  answered  In  the  affirmative,  will  the  officers  be 
entitled  to  count  time  which  they  may  have  been  on  the  reserve  list  as  enlisted 
men,  either  under  State  laws  which  may  have  provided  for  the  furloughing  of 
a  soldier  to  the  reserve  or  under  section  69  of  the  act  of  June  3,  1916,  for  the 
purpose  of  longevity  increase? 

"(o)  WMll  enlisted  men  of  the  National  Guard  or  of  the  National  Guard  Re- 
serve be  entitled  to  count  all  continuous  service  which  they  have  had  In  the 
Organized  Militia  or  National  Guard,  whether  on  the  active  list  or  on  the 
reserve  list,  up  to  and  Including  August  4,  1917,  for  the  punK>se  of  continuous- 
service  Increase  of  pay  from  and  after  August  5.  1917 ;  and  if  so,  by  what  nile 
will  their  enlistment  periods  on  August  5,  1917,  b# established?  Example: 
Sergeant  X  first  enlisted  in  the  Organized  Militia  January  2,  1898;  discharged 
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January  1,  1901;  reenlisted  January  2,  1901;  discharjred  January  5.  1904;  again 
enlisted  Januarj-  2,  1905;  discharged  January  1,  3908:  reenlisted  January  2, 
1908;  discharged  January  1,  1911;  reenlisted  January  2,  1911;  discharged 
January  1,  1914;  reenlisted  January  2.  1914;  called  into  Fe<]eral  service  June 
19,  1916,  and  served  therein  uutll  furloughed  to  the  reserve,  January  1.  1917; 
remained  In  the  reserve  until  drafted  into  the  service  of  the  United  States, 
August  5,  1917.  What  enlistment  period  Is  he  serving  in  on  August  5,  1917. 
and  when  will  he  pass  Into  his  next  enlistment  period,  the  present  law  pro- 
viding that  current  enlistments  shall  remain  in  effect  until  the  end  of  the 
present  war,  and  assuming  that  the  war  will  continue  beyond  the  date  of  his 
change  to  next  enlistment  period? 

"id)  Will  enlisted  men  of  the  National  Guard  or  of  the  National  Guard  Re- 
«erve  whose  service  in  such  organizations  is  continuous  with  prior  service  in 
the  Regular  Army  or  Marine  Corps  be  entitled  to  count  all  service  in  the  Regu- 
lar Army,  Marine  Corps,  Nntional  Guard,  and  Organized  Militia,  whether 
active  or  in  the  reserve,  up  to  and  including  August  4,  1917,  for  the  purpose  of 
continuous-service  increase  of  pay  from  and  after  August  5,  1917?  Example: 
Corporal  Y  enlisted  in  the  Organized  Militia  July  1,  1898;  furloughed  to  the 
State  Reserve  June  30,  1901 ;  discharged  from  the  State  Reserve  June  30,  1904 ; 
reenlisted  in  the  Organized  Militia  July  1,  1904;  discharged  June  30,  1907; 
enlisted  in  Regular  Army  July  1.  1907;  discharged  June  3D,  1910;  enllste<l  in 
the  Marine  Corps  July  1,  1910;  discharged  June  30.  1914;  enlistetl  in  National 
Guard  July  1,  1914;  furloughed  to  the  Reserve  under  Stnte  law  July  1,  1916; 
drafted  into  Federal  service  August  5,  1917.  What  enlistment  period  is  he ' 
serving  in  on  August  5,  1917,  and  when  will  he  pass  into  the  next  enlistment 
period? 

"(e)  Will  enlisted  men  who  have  been  furloughed  to  the  National  Guard  Re- 
serve be  entitled  to  count  service  with  the  reserves  in  the  determination  of 
their  enlistment  periods,  or  will  such  service,  whether  more  or  less  than  three 
months,  serve  simply  to  determine  the  continuity  of  their  active  service? 

"(/)  Will  enlisted  men  of  the  National  Guard  or  National  Guard  Reserve 
who  have  served  one  or  more  enlistments  In  the  National  Guard  or  Organized 
IdUlitia,  and  who  have  remained  out  of  the  military  service  in  National  Guard 
<Jr  Regular  Army  more  than  three  months  before  entering  into  an  enlistment 
from  which  their  service  has  been  continuous,  be  entitled  to  count  such  service 
as  one  enlistment  period,  so  as  to  be  given  an  additional  enlistment  period  for 
such  prior  service  upon  being  drafted  August  5,  1917;  and,  if  so,  what  length 
of  service  must  such  prior  service  consist  of,  consideration  being  given  to  the 
fact  that  many  States  formerly  provided  for  enlistments  in  the  National 
Opard  or  Organized  Militia  of  two  years,  and  possibly  some  of  one  year;  also 
to  the  prior  laws  providing  for  *  resnllsted  pay  periods.* " 

The  act  of  May  11,  1908  (35  Stat,  109),  provides: 

"That  hereafter  any  soldier  honorably  discharged  at  the  termination  of  an 
enlistment  period  who  reenlists  within  three  months  thereafter  shall  be  entitled 
to  continuous-service  pay  as  herein  provided :  ♦  ♦  •  Provided,  That  here- 
after any  soldier  honorably  discharged  at  the  termination  of  his  first  or  any 
succeeding  enlistment  period  who  reenlists  after  the  expiration  of  three  months 
shall  be  regarded  as  In  his  second  enlistment;  that  an  enlistment  shall  not 
be  regarded  as  complete  until  the  soldier  shall  have  made  good  any  time  lost 
during  an  enlistment  period  by  unauthorized  absences  exceeding  one  day; 
but  any  soldier  who  receives  an  honorable  discharge  for  the  convenience  of 
the  Government  after  having  served  more  than  half  of  his  enlistment  shall  be 
oonaldered  as  having  serve<l  an  enlistment  period  within  the  meaning  of  this 
act;  that  the  present  enlistment  period  of  men  now  in  service  shall  be  deter- 
mined by  the  number  of  years'  continuous  service  they  have  had  at  the  date 
of  approval  of  this  act,  under  existing  laws,  counting  three  years  to  an  enlist- 
ment, and  the  former  service  entitling  an  enlisted  man  to  reenlisted  pay 
under  existing  laws  shall  be  counted  as  one  enlistment  period." 

The  longevity  pay  of  officers  in  the  Army  of  the  United  States  Is  governed 
by  sections  1262  and  1263,  Revised  Statutes,  and  the  acts  of  June  18,  1873 
(20  Stat.,  130)  ;  February  24,  1881  (21  Stat,  346)  ;  and  June  30,  1882  (22  Stat.. 
118).  They  are  entitled  to  count  all  time  served  In  the  Army  or  Navy,  or  both, 
for  longevity  purposes.     Their  right  to  count  service  does  not  depend  upon 
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Its  continuity.    Al]  legal  service  is  counted  for  said  purpose  (23  Comp.  Dec, 
UiG). 

Continuous-service  pay  of  enlisted  men  of  the  Army  prior  to  the  act  of  Miiy 
11»  1908,  was  governed  by  sections  1281,  1282,  and  1284,  Revised  Statutes,  as 
amended  by  the  act  of  August  1, 1894  (28  Stat,  216). 

The  act  of  August  24,  1912  (37  Stat,  690),  provided  that  on  and  after  No- 
vember 1,  1912,  all  enlistments  in  the  Regular  Army  shall  be  for  a  term  ot 
seven  years,  the  flrst  four  years  in  active  service  with  the  colors  and  the  last 
three  3'ears  on  furlough  and  with  the  Army  Reserve,  as  provided  for  in  the  act 
Said  act  also  provided  that  for  all  enlistments  accomplished  thereafter  four 
years  shall  be  counted  as  an  enlistment  period  in  computing  continuous-servloe 
pay. 

Section  27  of  the  national-defense  act  of  June  3,  1916  (39  Stat.,  185),  pro- 
vides that  on  and  after  November  1,  1916,  all  enlistments  in  the  Regular  Army 
shall  be  for  a  term  of  seven  years,  the  first  three  years  in  active  service  with 
the  colors  and  the  last  four  years  in  the  R^nilar  Army  Reserve  provided  for 
in  the  act  Said  act  also  provides  that  for  all  enlistments  accomplished  there- 
after under  the  provisions  of  said  act  three  years  shall  be  counted  as  an  enlist- 
ment period  in  computing  continuous-service  pay. 

Sections  57  and  58  of  the  national-defense  act  (39  Stat,  157)  provide  for 
the  composition  of  the  militia  and  the  National  Guard. 

.    Section  111  of  the  nations  l-defen.«te  act  of  June  3, 1916  (39  Stat,  211),  relates 
to  the  National  Guard  when  drafted  into  the  Federal  service  and  provides: 

**  When  Congress  shall  have  authorized  the  use  of  the  armed  land  forces  dC 
the  United  States  for  any  purpose  requiring  the  use  of  troops  In  excess  of  those 
of  the  Regular  Army,  the  President  may,  under  such  regulations,  Incladins 
such  physical  examination  as  he  may  prescribe,  draft  into  the  military  senice 
of  the  United  States,  to  serve  therein  for  the  period  of  the  war,  unless  soonn 
discharged,  any  or  all  members  of  the  National  Guard  and  of  the  National 
Guard  Reserves.  All  persons  so  drafted  shall,  from  the  date  of  their  draft, 
stand  discharged  from  the  m!litia  and  shall  from  said  date  be  subject  to  sudi 
laws  and  regulations  for  the  government  of  the  Army  of  the  United  States  as 
may  be  applicable  to  members  of  the  Volunteer  Army,  and  shall  be  embodied 
in  organizations  corresponding  as  far  as  practicable  to  those  of  the  Regular 
Army  or  shall  be  otherwise  assigned  as  the  President  may  direct.  The  com- 
missioned officers  of  said  organizations  shall  be  appointed  from  among  the 
members  thereof,  officers  with  rank  not  above  that  of  colonel  to  be  appointed 
by  the  President  alone,  and  all  other  officers  to  be  appointed  by  the  President 
by  and  witli  the  advice  and  consent  of  the  Senate.  Officers  and  enlisted  men  in 
the  service  of  the  United  States  under  the  teniis  of  this  section  shall  liave  ihc 
same  pay  and  allowances  as  ofl[icers  and  enlisted  men  of  the  Regular  Army  U 
the  same  grades  and  the  same  prior  service." 

The  act  of  May  18,  1917  (Public,  No.  12),  in  section  1,  authorizes  the 
President — 

"To  draft  into  the  military  service  of  the  United  States,  organize,  and 
officer,  in  accordance  with  the  provisions  of  section  111  of  said  national  defense 
act,  so  far  as  the  provisions  of  said  section  may  be  applicable  and  not  incon- 
sistent with  the  terms  of  this  act,  any  or  all  members  of  the  National  Guard 
and  of  the  National  Guard  Reserves;  and  said  memliers  so  drafted  into  the 
military  service  of  the  United  States  shall  serve  therein  for  the  period  of  the 
existing  emergency,  unless  sooner  discharged :  Provided,  That  when  so  drafted 
the  organization  or  units  of  the  National  Guard  shall,  so  far  as  practicahle, 
retain  the  State  designations  of  their  respective  organizations." 

Under  the  proclamation  of  the  President  of  July  3,  1917,  all  members  of  the 
National  Guard  and  all  enlisted  members  of  the  National  Guard  Reserves  (with 
certain  exceptions)  were  drafted  into  the  military  service  of  the  United  States 
as  of  and  from  August  5,  1917,  and  the  question  to  be  determined  is  what  prior 
service  under  the  last  sentence  of  section  111  of  the  act  of  June  3,  1916,  may 
be  counted  in  fixing  the  rate  of  pay  at  which  the  officers  and  men  so  drafted  are 
entitled  to  be  paid. 

The  provision  of  the  law  is  that  officers  and  enlisted  men  drafted  into  the 
Federal  service  shall  receive  the  same  pay  and  allowances  as  officers  and 
enlisted  men  of  the  Regular  Army  "of  the  same  grades  and  the  same  prior 
service," 
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In  the  decision  of  this  office  of  August  28,  1916  (23  Comp.  Dec..  152),  the 
view  was  indicated,  though  this  was  not  the  case  before  the  office  at  the  time, 
that  the  prior  service  contemplated  by  section  111  of  the  act  of  June  3,  1916, 
was  the  service  in  the  Organized  Militia  or  National  Guard,  including  both 
Federal  and  State  service  and  service  in  the  Army  and  Navy. 

The  language  of  the  statute  might  have  l)een  more  explicit  and  words  used 
which  would  have  left  no  doubt  of  what  was  intended,  instead  of  the  iise  of 
such  as  have  left  the  meaning  more  or  less  doubtful,  as  is  evidently  the  case 
from  the  different  views  al)out  it,  but  to  my  mind  Congress  could  not  have 
meant  by  the  language  "  the  same  prior  service  "  merely  the  same  character  of 
service.  Rather,  it  seems  to  me  it  must  have  been  intended  by  such  language 
the  8ame  length  of  service  as  well  in  the  militia  or  guard.  (See  in  this  con- 
nection sec.  10  of  the  act  of  May  18,  1917,  Public,  No.  12. ) 

It  should  be  borne  in  mind  that  a  very  small  percentage  of  the  members  of 
the  National  Guard  over  the  country  has  had  any  service  whatever  in  the 
Army  or  Navy  and  that  the  Guard  as  a  whole  has  had  only  a  few  months  in 
the  Federal  service  under  the  call  of  the  President,  and  to  say  that  Congress 
was  legislating  for  this  email  percentage  only  seems  to  me  too  literal  a  con- 
struction. I  have  no  means  of  knowing  what  is  the  percentage  of  officers  and 
men  who  have  bad  service  in  the  Army  or  Navy ;  but  judging  from  what  we 
know  generally  about  the  composition  of  the  guard,  the  men,  taken  as  they  are 
from  all  elements  of  the  community  where  a  company  or  regiment  exists,  it 
most  be  remarkably  small ;  and  certainly  (Congress  could  not  have  be&a  legis- 
lating for  these  only,  to  the  exclusion  of  the  far  greater  number  who  have  had 
no  such  service. 

The  correct  view  of  the  law,  in  my  opinion,  is  that  by  the  language  "  the 
same  prior  service"  is  meant  the  same  length  of  service  In  the  militia  or 

guard,  including  service  in  the  Army  and  Navy,  if  any.  The  real  difficulty 
comes  when  we  undertake  to  determine  the  rate  of  pay  of  the  enlisted  »nen  of 
the  guard  drafted  into  the  Federal  service,  in  view  of  the  fact  that  the  act  of 
May  11, 19^,  provides  for  enlistments,  enlistment  periods,  honorable  discharges, 
and  reenllstroents  thereafter,  most  of  which  have  little  or  no  application  in  the 
case  of  the  enlisted  men  of  the  Organized  Militia  or  National  Guard. 

It  is  different  with  officers,  inasmuch  as  their  right  to  count  service  for 
Increase-of-pay  purposes  does  not  depend  upon  enlistment  periods  or  upon  the 
continuity  of  the  service.  With  them  all  legal  service  Is  counted  for  such  pur- 
poses, and  under  the  view  I  take  of  the  law  of  June  3,  1916,  officers  of  the 
National  Guard  drafted  into  the  Federal  service  under  section  111  of  said  act 
are  entitled  to  have  counted  nil  legal  service  which  they  have  had  in  the 
Organized  Militia  or  National  Guard  and  in  the  Army  and  Navy,  if  any,  in 
computing  their  longevity  pay. 

If  the  enlisted  men  of  the  National  Guard  drafted  Into  the  Federal  8er\ioe 
under  said  section  111  of  the  act  of  .Tune  3.  1916,  are  to  be  paid  anything  more 
than  in  their  first  enlistment  period  it  must  be  by  an  application  of  the  law  of 
May  11,  1908,  by  analogy.  The  two  acts  must  be  considered  together.  It  will 
be  observed  that  the  act  of  May  11,  1908,  provides : 

"That  the  present  enlistment  period  of  men  now  in  service  shall  be  deter- 
mined by  the  number  of  years  of  continuous  service  they  have  had  at  the 
approval  of  this  act,  under  existing  laws,  counting  three  years  to  an  enlistment." 
and  also  that — 

"The  former  service  entitling  men  to  reenlisted  pay  under  existing  laws  shall 
be  counted  as  one  enlistment  period." 

Service  entitling  an  enlisted  man  of  the  Army  to  reenlistment  pay  depends 
upon  three  things:  (1)  A  service  of  five  years;  (2)  an  honorable  disc-harge 
within  or  at  the  end  of  this  period  of  sei-vlce;  (3)  a  reenlistment  within  throe 
months  (prior  to  Aug.  1,  1894,  30  days)  from  date  of  discharge.  In  other 
words,  to  place  a  soldier  in  the  status  of  entitled  to  "  reenlisted  pay  "  he  must 
have  complete<l,  prior  to  May  11,  1908,  five  years  of  continuous  service,  includ- 
ing one  reenlistment,  and  then  remained  out  of  the  service  more  than  the  time 
prescribed  by  law  to  entitle  him  to  count  his  service  as  being  continuous.  The 
prescribed  time  prior  to  August  1,  1894,  was  30  days ;  after  that,  three  months. 
An  enlisted  man  of  the  Organized  Militia  or  National  Guard  fulfilling  these 
conditions  prior  to  May  11,  1908,  is  on  draft  Into  the  Federal  service  entitled  to 
be  credited  with  one  enlistment  period.    The  cases  will  undoubtedly  l)e  few  in 
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number  where  enlisted  men  of  the  National  Guard  drafted  Into  the  military 
service  of  the  United  States  have  had  service  of  the  nature  required  to  place 
them  In  a  "  reenlisted-p«y  "  status,  but  in  the  instances  where  they  may  have 
had  such  service  I  see  no  reason  why  they  should  not  be  given  credit  for  one 
additional  enlistment  period  therefor  in  determining  their  enlistment  period  on 
the  date  when  drafted. 

Under  the  view  I  have  taken  of  the  last  sentence  of  section  111  of  the  act  of 
June  3,  1916»  in  order  to  give  effect  to  It  so  far  as  relates  to  enlisted  men  of  the 
National  Guard  drafted  Into  the  Federal  service  under  said  section  it  will  be 
necei  sary  to  adopt  a  rule  similar  to  that  prescribed  by  the  act  of  May  11,  1908, 
for  enlisted  men  then  In  service  in  the  Army  and  applying  such  a  rule  here 
the  enli>tn  ent  period  of  a  man  drafted  as  of  and  from  August  5,  1917,  would  be 
found  by  dividing  the  time  actually  served  continuously  by  him  in  the  Organized 
Militia  or  National  Guard  and  including  Army,  Navy,  or  Marine  Oirjxs  ser>'ice 
prior  to  August  5,  1917,  by  3,  which  is  counting  three  years  to  an  enlistment 
period.  I  can  see  no  other  way  of  giving  effect  to  what  I  conceive  to  be  the 
evident  intent  of  (-ongress  In  enacting  the  leghUation  of  June  3,  1916,  In  section 
111.  It  seems  evident  to  me  that  Ccmgress  Intended  that  prior  service  in  the 
mlUtia  or  Natioral  Guard  should  count  for  continuous-service  pay  purjxKses.  If 
any  such  enlisted  man  had  service  which  was  the  equivalent  of  reenlisted-pay 
service  in  the  Army  that  would  entitle  him  to  cnHllt  for  one  enlistment  period. 

I  do  not  think,  however,  that  service  with  or  in  the  reserves  should  be  counte<l 
In  deterndnlng  enlistment  periods,  but  it  may  be  counted  for  the  purpose  of  de- 
termining the  continuity  of  active  service,  whether  such  service  with  the  re- 
serves be  more  or  less  than  three  months.  In  other  words,  service  with  the 
reserves  has  the  effect  of  making  the  active  service  continuous  and  nothing  more. 

In  view  of  what  has  been  said  I  will  now  take  up  and  answer  in  their  order 
the  several  questions  submitted. 

Que.stion  (a)  is  answered  in  the  afllrmative.  with  this  qualification,  however, 
that  .service  as  an  enlisted  man  with  the  reserves  may  not  be  counted  in  com- 
puting the  longevity  pay  of  oflicers.  The  answer  to  this  question  answers  ques- 
tion  {b),  which  Is  in  the  negative. 

Question  (c)  Is  answere<l  by  saying  that  enlisted  men  of  the  National  Guard 
or  of  the  National  Guard  Reserve  will  be  entitled  to  count  all  continuous  service 
they  have  had  in  tlie  Organizeif  Militia  or  National  Guard  on  the  active  list 
otily  up  to  and  including  August  4,  1917,  for  the  purpose  of  continuous-service 
increase  of  pay  from  and  after  August  5,  1917.  The  enlistment  period  in  which 
serving  on  August  5.  1917,  will  be  determined  by  dividing  the  time  so  served  by 
3,  and  the  Integer  in  the  quotient  will  represent  the  number  of  enlistment 
periods  to  his  credit.  To  illustrate:  If  the  soldier  hasTserved  seven  years  con- 
tinuously with  the  Organized  Militia  or  National  Guard  up  to  and  including 
August  4.  1917,  he  will  be  entitled  to  credit  for  two  enlistment  periods  served, 
and  upon  his  draft  Into  the  Federal  service  on  August  5,  1917,  he  will  be  entitled 
to  be  carried  as  in  his  third  enlistment  period. 

In  the  example  you  cite,  applying  the  principles  announced  above,  I  think  the 
enlisted  man  will  be  entitled  to  be  carried  in  his  sixth  enlistment  period,  which 
is  arrived  at  by  giving  him  cre<lit  for  one  enlistment  period  for  his  .service  from 
January  2, 1898,  to  Jan.  1, 1904,  which  Is  the  equivalent  of  reenlisted-pay  service, 
and  four  enlistment  periods  for  his  continuous  active  service  from  January  8, 
1905,  to  January  1,  1917,  when  furloughe<l  to  the  reserve,  where  he  was  when 
drafted  into  the  Federal  service. 

As  to  when  such  enlisted  man  will  pass  into  his  next  enlistment  period.  I  am 
of  opinion  that  the  enlistment  period  in  which  he  is  found  to  be  serving  oB 
August  5,  1917,  will  continue  during  the  existing  emergency  unless  sooner  dis- 
charged. The  enlistment  period  in  which  serving  on  August  5,  1917,  haiFfng 
been  determined,  it  continues  until  the  termination  of  his  service,  which  is  for 
the  existing  emergency  unless  sooner  discharged.    (See  15  Comp.  Dec.,  82,) 

Question  (d)  is  answered  by  saying  that  enlisted  men  of  the  National  Guard 
or  of  the  National  Guard  Reserve  whose  service  In  such  organizations  Is  con- 
tinuous with  prior  service  In  the  Regular  Army  or  Marine  Corps  will  be  entitled 
to  count  all  active  service  in  the  Regular  Army,  Marine  Corps,  National  Guard, 
and  Organized  Militia,  up  to  and  Including  August  4,  1917.  for  the  purpose  of 
continuous-service  increase  of  pay  from  and  after  August  5,  1917. 

In  the  example  cited  in  said  question,  I  am  of  the  opinion  that  the  enlisted 
man  on  his  draft  Into  the  Federal  service  August  5,  1917,  will  be  entitled  to  be 
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carried  in  hia  slsth-enlistmeot  period.  That  Is  arrived  at  by  giving  him  credit 
/or  15  years  continuous  active  service  up  to  and  including  August  4,  1917, 
which  is  equivalent  to  five  full  enlistment  periods.  The  answer  to  the  question 
as  to  when  he  will  pass  Into  his  next  enlistment  period  Is  the  same  as  under 
question  (c)  supra. 

Question  (e)  is  answered  by  saying  that  enlisted  men  who  have  been  fur- 
loughed  to  the  National  Guard  Reserves  will  not  be  entitled  to  count  service 
with  the  reserves  otherwise  than  to  determine  the  continuity  of  their  active 
service. 

Question  (/)  is  answered  by  saying  that  only  that  prior  service  in  the  Organ- 
ized Militia  or  National  Guard  which  has  been  continuous,  or  has  been  the 
equivalent  of  reenllsted  pay  service,  may  be  counted  in  determining  the  enlist- 
ment period  In  which  an  enlisted  man  may  be  entitled  to  be  carrie<l  upon  his 
draft  into  the  Federal  service  August  5,  1917,  under  section  111  of  the  act  of 
June  3,  1916.  According  to  your  letter,  there  has  been  prior  to  June  3,  1916, 
no  uniform  period  of  enlistment  In  the  Organized  Militia  or  National  Guard  in 
the  several  States,  and  such  being  the  case  I  do  not  think  that  the  provision 
of  the  act  of  May  11,  1908,  which  Is  to  the  effect  that  a  soldier  honorably  dls- 
charped  at  the  termination  of  his  first  or  any  succeeding  enlistment  period  who 
reeulists  after  the  expiration  of  three  months  shall  be  regarded  as  In  his 
second  enlistu  ent,  can  be  made  to  apply  by  analogy. 
Respectfully, 

(Signed)  W.  W.  Wabwick,  Comptroller. 

The  Chairman.  The  next  item  is,  "Pav  of  enlisted  men  of  the 
Begular  Army  Reserve,  $20,865.57." 

Lieut.  Brett.  That  is  put  in  for  the  same  reason  that  those  two 
items  fcr  officers  were  put  in,  which  we  referred  to  this  morning,  so 
that  in  case  peace  came  we  would  still  be  able  to  pay  those  three 
classes  of  men — the  Begular  Army  Reserve,  the  Enlisted  Reserve, 
and  the  National  Guard. 

Mr.  Kahn.  Under  the  provisions  of  the  national-defense  act? 

Lieut.  Brett.  Under  the  provisions  of  the  national-defense  act  of 
June  3. 

The  Chairman.  And  the  same  thing  is  true  in  regard  to  the  next 
item,  "Pay  of  enlisted  men  of  the  Enlisted  Reserve  Corps, 
^0,865.57"? 

Gen.  Sharpb.  Yes,  sir. 

The  Chairman.  And  it  is  also  true  in  regard  to  the  next  item, 
*'Pay  of  enlisted  men,  National  Guard  $20,865.57  "? 

Gen.  Sharfe.  That  is  the  same. 

Lieut.  Brett.  That  is  the  j)ay  for  their  25  per  cent. 

The  Chairman.  The  next  item  is  "  Ordnance  Department :  Pay  of 
20,000  enlisted  men,  $7,873,800."  We  had  that  up  with  the  Chief  of 
Ordnance. 

Lieut.  Brett.  We  just  take  1,612,245  and  divide  that  into  the  Staff 
Corps  and  the  line  in  a  purely  arbitrary  manner. 

Mr.  Kjvhn.  Do  you  make  a  purely  arbitrary  apportionment,  or  do 
you  get  these  figures  from  the  Chiei  of  Ordnance  ? 

Lieut.  Brett.  No,  sir.  We  asked  the  Chief  of  Ordnance  how  many 
men  he  wanted  in  1919,  and  he  said  he  wanted  46,000  men.  These 
20,000  men,  of  course,  would  not  make  that  many. 

Mr.  Kahn.  So  you  fixed  the  number  at  20,000? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Kahn.  You  fixed  it  on  the  basis  of  the  statement  you  made  a 
few  moments  ago  ? 
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Lieut.  Brett.  Yes,  sir.  We  just  divide  it  up,  giving  each  one  what 
we  consider  to  be  a  due  proportion  of  the  1,612,245.  They  have 
already  in  the  Ordnance  Department  15,120. 

Mr.  Kahn.  Yes;  but  they  tell  us  thev  need  a  total  of  78,000. 

Lieut.  Brett.  They  ought  not  to  tell  you  that,  and  I  will  tell  you 
why.  This  question  was  asked  of  Gen.  Crozier  on  November  30, 
1917,  the  number  of  enlisted  men  it  is  estimated  that  the  Ordnance 
Department  will  req^uire  during  the  fiscal  year  1919,  and  their  reply 
is  quoted,  and  this  is  signed  by  Gen.  Crozier,  by  James  L.  Walsh, 
major.  Ordnance  Department.  He  says  he  wants  in  the  Regular 
Army  8,840  ordnance  sergeants,  720  sergeants,  1,200  corporals,  1,OSO 
privates  (first  class),  2,160  pripates;  and  for  the  National  Army, 
5,600  ordnance  sergeants,  800  sergeants  (first  class),  4,000  privates, 
7,200  corporals,  800  cooks,  7,200  privates  (first  class),  and  14,400 
privates,  making  a  total  of  40.000,  and  the  6,000  additional  a  total  of 
46,000.    That  is  under  date  of  December  8, 1917. 

Mr.  Kahn.  That  is  on  the  very  day  on  which  he  came  up  here  to 
testify. 

Mr.  Shalubnberger.  Was  not  that  enlarged  figure  in  anticipation 
of  calling  out  500,000  additional  men,  and  not  based  on  an  army  of 
a  million  and  a  half  men  ? 

Lieut.  Brett.  The  question  was  asked  what  he  would  require  for 
1919. 

Mr.  Shallenberger.  He  had  the  same-sized  army  in  contempla- 
tion when  he  made  that  reply  to  you.  Have  not  all  these  replies 
been  based  on  an  army  of  a  million  and  a  half  men? 

Lieut.  Brett.  No,  sir;  they  are  based  on  wEatever  the  increase 
may  be.  In  this  case  the  statement  was  made  that  the  Army  might 
run  to  3,000,000  men,  and  we  wanted  to  know  what  they  wanted 
for  1919,  knowing  that  the  first  estimate  was  based  on  3,000,000  men 
for  1919. 

Mr.  Kahn.  The  46,000  he  called  for! 

Lieut.  Brett.  I  do  not  know  whether  Gen.  Crozier  based  his 
reply  on  the  supposition  that  the  Army  would  be  composed  of 
1,612,245  or  3,000,000,  but  he  was  given  an  opportunity  to  say  just 
how  many  enlisted  men  and  how  many  commissioned  officers  he 
wanted  for  1919,  and  that  was  the  reply. 

Mr.  Shallenberger.  I  recall  that  we  were  told  that  the  first  prop- 
osition was  to  make  an  estimate  for  three  million  and  a  half  men, 
and  then  it  was  reduced  to  one  million  and  a  half;  but  I  can  not 
see  how  you  get  your  figure.  It  seems  to  me  if  one  bureau  chief 
figures  on  a  basis  of  an  Army  of  3,000,000  men  and  another  bureau 
chief  figures  on  a  basis  of  an  army  of  a  million  and  a  half  men,  we 
would  not  get  intelligent  estimates  in  that  way  of  the  number  of 
men  any  bureau  chief  wanted. 

Lieut.  Brett.  Until  the  complete  enlisted  strength  for  the  par- 
ticular year  is  given,  the  bureau  chief  is  working  more  or  less  in  the 
dark  as  to  the  number  of  men  which  he  may  require  in  his  bureau. 

Mr.  Shallekberger.  I  do  not  recall  how  that  was  given.  It 
occurred  to  me  that  possibly  the  larger  figure  was  for  the  larger 
army  and  that  the  smaller  figure  was  based  on  an  army  of  a  million 
and  a  half  men. 
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Lieut.  Brett.  It  is  possible  he  so  understood. 

Capt.  PAtY.  The  Quartermaster  General,  in  his  original  estimate, 
based  it  on  3,000,000  men,  and  that  estimate  was  returned  by  the 
War  Department  with  instructions  to  make  the  estimate  for 
1,612,245  men,  and  the  estimate  as  it  has  been  submitted  covers 
l,612j245  men. 

Sub»equently  we  were  directed  to  submit*  a  supplemental  estimate 
providii^  for  the  supplies  that  it  would  take  more  than  six  months 
to  obtain^  based  on  an  army  of  3,000,000  men,  and  the  supplemental 
estimate  included  those  things,  but  it  does  not  include  pay  based  on 
an  army  of  3,000,000  men. 

Mr.  Kaiin.  Have  you  submitted  to  the  House  supplemental  esti- 
mates on  these  various  items? 

Capt.  Daly.  Yes,  sir;  for  three  things — regular  supplies.  Army 
transportation,  and  clothing  and  camp  and  garrison  equipment. 

Mr.  Kahk.  When  did  you  send  those  in? 

Capt.  Daly.  They  were  sent  in  early  in  December. 

The  Chairman.  Tliose  are  the  items  printed  in  italics  under  those 
particular  items  in  this  bill  before  you.  Those  are  the  only  three 
iteirs  I  have  received,  and  they  are  printed  in  italics  in  that  part  of 
the  bilL 

Lieut.  Brett.  There  is  one  on  page  32. 

Mr.  Kahn.  I  wanted  to  know  whether  or  not  you  have  put  in  any 
supplemental  estimates  for  pay? 

Capt.  Dalt.  No,  sir ;  the  pay  is  based  on  an  army  of  1,612,245  men. 

Gen.  Sharfe.  We  were  instructed  not  to  do  that. 

Mr.  Kahn.  If  before  the  beginning  of  the  next  fiscal  year — that  is, 
before  July  1,  1918 — ^the  second  increment  of  the  National  Army 
should  be  called  into  service  these  estimates  would  not  be  sufficient  ? 

Gen.  Sharfe.   They  would  not. 

Mr.  Kahn  .  You  would  practicaly  have  a  deficiency  with  the  be- 
ginning of  tie  fiscal  year? 

Gen.  Sharfb.  I  have  a  table  which  shows  a  statement  of  the  esti- 
mates for  the  Army  bill  of  1919,  showing  the  original  estimate  made 
was.for  3,000,000  men,  the  estimate  as  modified  by  the  War  Depart- 
ment, and  then  the  additional  amount  which  we  added  to  the  modi- 
fied estimate,  and  then  the  total  of  the  modified  estimate,  and  then 
the  difference  between  the  total  of  the  modified  estimate  and  the  total 
for  3,000  000  men.  I  think  perhaps  the  committee  would  like  to  have 
that  in  the  hearings.  I  also  have  the  two  memoranda  limiting  the 
niunber  of  enlisted  men  for  whom  we  were  to  estimate. 

Mr.  Kahn.  I  think  it  might  be  well  to  have  them  put  in  the  hear- 
ings. 

Gen.  Sharfe.  It  makes  the  total  appropriations  for  the  3,000,000 
men  $5,335,641,092  and  for  1,612,245  men  $3,324,991,583.68,  or  a  dif- 
ference of  $2,011,948,071.20. 

53906—18 14 
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(The  table  referred  to  is  as  follows:) 

OCTOBKB    19,    1917. 

Memornnduiu  for  the  Quartermaster  General : 

The  Secretary  of  War  desires  that  you  submit  a  moiiifled  estimate  based  on 
the  assumption  of  1,500,000  men  to  be  maintained  in  the  Military  Establishment 
during  the  fiscal  year  1918-19. 

Taskeb  H.  Bijsa, 

General,  Chief  of  Staff. 

War  Department, 
Office  of  the  Chief  of  Staff, 

Washington,  October  22,  1917. 

Memorandum  for  the  Quartermaster  General: 

Referring  to  the  memorandum  dated  October  19,  the  number  of  men  called  for 
by  the  program  of  the  Aviation  Section,  Signal  Corps,  in  France,  is  11,941  offi- 
cers and  112,245  men.  These  should  be  in  addition  to  the  1,500.000  men  referred 
to  in  memorandum  of  October  19. 

Tasker  H.  Buss, 

Getieral,  Chief  of  Staff. 

Statement  of  estimate.  Army  bill,  1919. 


Designation  of  appropriations. 


Pav,  etc,  of  the  Army 

Subsistence  of  the  Army 

Regular  supplies,  Quartermaster  Corps 

Incidental  expenses,  Quartermaster  Corps 

Transportation  of  the  Army  and  its  supplies 

Water  and  sewers  at  military  posts 

Clothing  and  camp  and  earrfson  eoulpage 

Horses  for  Cavalry,  Artillery,  and  Engineers 

Bairacks  and  quarters 

Military  post  exchanges 

Roads,  walks,  wharves,  and  drainage 

Barracks  and  quarters.  Philippine  Islands 

Construction  and  repaur  of  hospitals 

Quarters  for  hospital  stewards 

Shooting  galleries  and  ranges 

Maintenance.  Army  War  College 

Rent  of  buildings,  Quartermaster  Corps 

Claims  for  damage  to  and  loss  of  private  property 

RiSe  ranges  forci  lllan  instruction 

CI  llian  military  training 

Vocational  traioing 

Quartermaster  supplies,  R.  O.  T.  C 

Quartermaster  supplies,  schools  and  colleges 

Purchase  of  land,  addition  to  Jeflersonville  Depot 

Total 


Original  esti- 
mate, 1919,  as 
submitted  by 
Quartermaster 
General. 


11,002, 

434, 

385, 

10, 

875, 

19, 

1,004, 

S5, 

1: 
4 


3, 
3, 


580,122.09 
237,514.52 
057,812.88 
457,814.50 
802,088.52 
735,546.00 
750,106.88 
451,733.00 
839,067.00 
247,512.00 
043,443.00 
260,830.00 
000,000.00 

83,100.00 
343,110.00 

12,200.00 
100,015.10 

10,000.00 

20,000.00 
378,000.00 

75,000.00 
135,fi71.00 

84,505.00 

23,000.00 


5,335,641,092.58 


Estimate  as 
modified  by  the 
War  Depart- 
ment. 


$1,003,033,676.04 
398,405,655.57 
203,031,811.00 
110,457,814.59 
809,532,025.72 
19,735,546.00 
883,172,148.36 
28,755,991.00 
123,839,967.00 
11,247,512.00 
13,043,443.00 
14,266,830.00 
I25,030,00a00 
189,100.00 
1343,110.00 
112,200.00 
1100,015.10 
110,000.00 
123,000.00 
13,378,000.00 
i?!},  000. 00 
12,135,671.00 
184,505.00 
123,000.00 


3,323,603,021.38 


Amount  of  r»> 
daetion. 


$688,646,44&» 

135,831,8S&ff 

82,936,001.88 


66,270,062.10 


l,031,5n,05B.«3 
25, 605,7^.00 


2,011,948,  on. » 
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Statement  of  estimate.  Army  hill,  1919 — Continued. 


Designation  of  appropriations. 


ftv,  etc,  of  the  Anny 

laDsistenoo  of  tbe  Army 

Bendar  sapplies,  Quartennaster  Corps 

Inadental  expenses,  Quartennastor  Corps 

Itnspjrtation  of  the  Army  aiMl  its  supplies 

Water  and  sewers  at  military  pasts 

Cbthinff  and  camp  and  fBArrison  equipage 

Horns  fjr  Cavalry,  Artillery,  and  engineers 

BvnokB  and  quartars 

Iflfitary  post  exchange 

Reads,  walks,  wharves,  and  drainage 

Bsnaeks  and  quarters.  Philippine  ulands 

Oonstnictl^n  and  repair  of  hospitals 

Quartos  fjr  hospital  stewards 

raooting  galleries  and  ranges 

Maintenanoe.  Army  War  College 

Rent  of  buildings,  Quartermaster  Corps 

ClBiffls  fjr  damages  to  and  loss  of  private  property. 

Rifle  t&nges  fjr  civilian  instruction 

Cifilian  military  training 

Vocati:nal  training , 

$r  supplies,  R.  O.  T.  C , 

)r  supplies,  schools  and  colleges 

I  of  land,  aoditlon  to  Jellersonville  Depot. 


Additional  com- 
pensation. 


929,160.67 
196,42&10 
811,978.89 
379,666166 
217,708.33 
3,112.00 
127,991.65 


Supplemental  es-    Total  estimate, 
tlmate,  fiscal       1919,  required  to 
year  1919.  date. 


128,722,244.54 


144,647,990.00 


949,342,872.27 


8,580.00 
23,680.00 


25a  00 


Total. 


1,296,562.30 


$1,003, 
298, 

10, 
954, 


3, 
2, 


933,676.04 
405,655.57 
783,222.21 
654,242.60 
491,994.61 
115,212.66 
732,728.96 
750,103.00 
967,958.66 
247,512.00 
052,023.00 
290,5ia00 
000,000.00 

89,100.00 
343,36a 00 

12,200.00 
100,015.10 

10,000.00 

20,000.00 
378,000.00 

75,000.00 
135,671.00 

84,505.00 

23,000.00 


1,122,713,106.81       4, 447, 704, 60a  49 


I  No  reduction  made  in  these  estimates  for  the  reason  that  the  amounts  origlDally  asVed  for  therein  are 
not  baaed  entirely  on  strength,  but  to  meet  the  requirements  based  on  existing  conditions  rather  than 
Miength.  ^ 

Mr.  Greene.  Gen.  Sharpe,  do  j'ou  find  from  experience  with  these 
appropriation  bills  in  iSxing  an  estimate  on  a  given  number  of  men 
at  a  time  when  the  Army  is  being  recruited  that  the  figure  may  be 
less  than  you  have  expected,  but  that  the  total  cost  usually  averages 
up  as  it  runs  through  the  year,  because  some  of  the  men  may  be  in 
for  a  much  less  period,  and  the  money  will  be  sufficient  to  cover  the 
final  period,  and  that  you  have  a  shorter  period  at  the  end  ? 

Gen.  SiiARPE.  It  has  been  in  the  past  estimated  on  a  fixed  strength 
of  the  Army,  and  now  with  the  enormous  increments  coming  in  I  do 
not  think  there  will  be  any  difficulty. 

Mr.  Greene.  I  anticipated  just  that  answer,  and  that  is  why  I  was 
trying  to  figure  out  whether  there  could  have  been  such  an  idea  in 
estimating  for  only  46,000  ordnance  men  when  it  was  their  expecta- 
tion to  have  nearly  twice  that  number,  whether  it  w as  thought  that 
that  was  an  error  and  that  the  amount  named  would  be  sufficient  or 
whether  it  was  mostly  guesswork? 

Gen.  Sharpe.  No;  we  were  trying  to  allot  to  the  different  ])ureaus 
what  we  considered  their  proportional  number  of  the  1,612,245  men. 

Mr.  Greene.  That  is,  20,000  for  the  Ordnance  Bureau? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Greene.  I  am  talking  about  the  46,000  asked  for  by  the  Chief 
of  Ordnance. 

Lieut.  Brett.  When  Gen.  Crozier  answered  that  question  he  had 
before  him  the  directions  in  reference  to  those  supplies  which  could 
not  be  procured  within  six  months,  and  that  provision  should  be 
made  for  3,000,000  men. 

Mr.  Greene.  That  is  in  line  with  what  I  have  said.  If  you  antici- 
pate a  fixed  total,  which  might  be  40,000  and  knew  they  would  come 
along  progressively  so  that  only  a  few  of  them  would  be  in  for  six 
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months,  then  the  pay  would  be  fixed  on  the  basis  of  40,000  men,  and 
perhaps  under  some  circumstances  you  can  tell  what  the  necessary 
amount  would  be  for  the  next  6  months  or  the  next  12  months,  but 
in  times  like  this  I  do  not  see  how  it  can  be  done. 

Capt.  Daly.  Along  that  line  the  Committee  on  Appropriations 
figured  the  same  way,  and  they  cut  our  estimates  of  June  15  and  of 
October  6  by  $892,000,000.  We  have  a  deficiency  estimate  in  now  for 
a  little  more  than  that  amount.  If  they  had  appropriated  all  we 
had  asked  for,  our  present  deficiency  estimate  would  probably  be 
only  $4,000,000  or  $5,00,000. 

Mr.  Greene.  That  exposes  the  fallacy  of  trying  to  reduce  a  thing 
to  a  mathematical  ratio  m  times  like  these. 

The  Chairman.  We  have  got  to  have  something  to  go  on  when  we 
get  on  the  floor  of  the  House. 

Lieut.  Brett.  We  were  requested  to  put  into  the  hearings  a  state- 
ment showing  what  it  would  cost  for  each  additional  500,000  men 
for  pay,  if  it  is  decided  to  increase  the  appropriations  before  the  biD 
is  passed,  and  it  is  contemplated  b^  the  War  Department  to  call  the 
second  draft.  In  answer  to  that,  if  you  put  in  $290,000,000  for  that 
purpose  it  will  cover  each  additional  500,000  men. 

Mr.  QuiN.  How  many  men  are  they  going  to  take  on  the  next 
draft  on  February  15  ? 

Lieut.  Brett.  The  selective  draft  law  calls  for  men  in  bunches  of 
500,000  each;  that  is,  apart  frqfn  the  special  and  technical  troops. 

The  Chairman.  The  next  item  is  "Quartermaster's  Corps:  Pay 
of  100,000  enlisted  men,  $39,369,000." 

Lieut.  Brett.  We  had  on  the  30th  of  November  in  the  Quarter- 
master Corps  62,395  men. 

Gen.  Sharpe.  Maj.  Davis  can  give  you  the  figures  under  our  pres- 
ent allotment. 

Maj.  Davis.  The  authorized  strength  of  the  Quartermaster  Corps 
to-day  is  154,776.  We  have  in  the  Quartermaster  Corps,  estimated 
to  December  31,  109,253. 

Mr.  Kahn.  That  is  on  December  81  ? 

Maj.  Davis.  That  is  estimated;  ves,  sir.    It  is  not  exact. 

The  Chairman.  You  are  not  asking  for  as  many  as  you  have! 

Gen.  Sharpe.  We  could  not,  with  the  Army  fixed  at  a  strength  of 
1,612,245  men. 

The  Chairman.  Is  that  based  on  that  sized  army? 

Gen.  Sharpe.  As  far  as  we  could  apportion  it. 

The  Chairman.  How  do  you  arrive  at  that  basis  for  the  number  of 
men  in  the  Quartermaster  Corps  in  that  sized  army? 

Gen.  Sharpe.  How  do  we  arrive  actually  at  the  number  of  men 
we  have  been  allotted  ? 

The  Chairman.  Yes. 

Gen.  Sharpe.  By  the  organizations  we  have  been  authorized  to 
establish.    Maj.  Davis  can  give  you  the  details  in  regard  to  that. 

Maj.  Davis.  The  authorized  strength  of  the  Quartermaster  Corps, 
Regular  Army,  under  section  9  of  the  national  defense  act,  is  fixed 
by  the  President  at  15,000 ;  the  strength  of  the  Quartermaster  Corps  of 
tne  National  Guard  is  9,510;  the  authorized  miscellaneous  strength — 
that  is  to  say,  men  who  do  not  pertain  to  any  special  and  technical 
unit43 — ^to-day  is  55,239 ;  and  the  remainder  allowed  out  of  any  special; 
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and  any  technical  units,  which  are  growing  from  day  to  day,  in  ac- 
cordance with  the  recommendations  made  by  Qen.  Pershing,  and 
also  because  of  certain  conditions  that  arise  in  this  country  that  neces- 
sitate militarizing  a  peace-time  activity  that  might  have  formerly 
been  furnished  in  some  other  way  by  tne  hire  of  civilian  employees^ 
for  instance. 

So  that  our  strengths  are  constantly  Rowing,  as  the  result  of 
men  that  are  coming  up,  and  the  militarizmg  of  special  units  in  this 
country,  and  all  units  that  have  gone  abroao. 

The  Chairman.  How  many  of  those  special  units  have  you  organ- 
ized up  to  date? 

Maj.  Davis.  We  have  about  22  different  kinds  of  units. 

The  Chairman.  Will  you  put  a  lii^  of  those  in  the  record,  and  the 
number  in  each? 

Maj.  Davis.  Yes,  sir. 
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Mr.  Kahn.  Evidently,  General,  this  estimate  of  yours  be^ns  with 
a  deficiency  right  now? 

Gen.  Sharfe.  Yes,  sir.  You  see,  Mr.  Kahn,  the  figures  we  have 
here  were  not  received  until  after  the  estimates  went  in.  That  is 
one  explanation  of  it.  But  we  could  not  exceed  the  number  of  men 
for  whom  we  were  directed  to  estimate. 

Mr.  Kahn.  What  is  going  to  be  the  policy  of  the  bureau  ?  Are  you 
going  to  put  in  a  supplemental  estimate,  so  that  this  committee  can 
pass  upon  it,  or  are  you  going  to  the  Committee  on  Appropriations 
and  ask  for  a  deficiency? 

Gen.  Sharpe.  We  would  like  to  put  in  a  supplemental  estimate. 

Mr.  Kahn.  Do  you  know  how  many  men  of  these  109^53  you  have 
estimated  you  had  on  December  31  are  of  the  draft  age? 

Maj.  Davis.  I  have  no  figures  for  that,  sir.  Taking  the  actual 
strength  of  the  Quartermaster  Corps  on  November  30  and  the 
strength  of  the  corps  on  December  31,  you  will  recall  that  covers  a 
period  when  men  of  the  draft  age  were  permitted  to  enlist,  and  it 
shows  a  net  gain  in  two  months — in  reality  a  month  and  a  half,  be- 
cause there  were  no  enlistments  of  men  of  the  draft  age  after  Decem- 
ber 15 — of  46,858.  I  think  it  is  reasonable  to  assume  that  about  99 
per  cent  of  those  were  of  the  draft  age. 

Mr.  Kahn.  They  had  a  right  to  select  the  service  they  wanted  to 
go  into? 

Maj.  Davis.  Yes,  sir. 

Mr.  Kahn.  If  you  carry  out  the  law  and  get  your  full  authorized 
strength  of  164,776  men,  you  will  have  to  resort  hereafter  to  men  who 
are  over  or  under  the  draft  age? 

Maj.  Davis.  Except,  sir,  that  under  section  150  of  the  selective- 
service  regulations  men  of  the  draft  ages  may  ask  for  induction,  out 
of  order,  provided  that  they  are  not  in  the  current  quota,  or  provided 
that  any  condition  that  places  them  in  classes  2,  3,  or  4  is  removed, 
may  come  in  the  service  and  select  the  branch  of  the  service  that  they 
desire,  if  there  is  a  vacancy  in  that  branch. 

Mr.  Kahn.  And  they  still  can  exercise  the  right  of  selection  ? 

Maj.  Davis.  Yes,  sir. 

Mr.  Fields.  In  that  connection,  an  order  has  been  issued 

Mr.  MoRiN.  That  has  been  stopped  by  telegraph. 

Maj.  Davis.  It  was  stopped  by  the  Quartermaster  Corps  because  our 
camp  was  quarantined. 

Mr.  MoRiN.  The  orders  I  have  seen  stopped  it  on  all  units  except 
the  bricklayers  in  the  Ordnance  Department. 

We  had  18  men  in  one  of  the  boards  in  Pittsburgh,  and  they 
stopped  them  all.  It  went  out  on  the  2d  of  January.  We  had  5  men 
to  go  to  the  camp  that  night,  and  they  were  taken  off  the  train. 

Maj.  Davis.  I  did  not  know  that  other  bureaus  had  taken  steps  to 
stop  it. 

Mr.  MoRiN.  It  came  through  from  Gen.  Crowder,  and  he  said  that 
that  was  done  on  advice  of  the  staff  officers. 

Mr.  Kahn.  Are  there  many  men  offering  to  enlist  in  the  Quarter- 
master Corps  who  are  above  the  draft  agef 

Maj.  Davis.  Quite  a  number,  sir. 

Mr.  Kahn.  Do  you  enlist  men  above  the  draft  age  who  have 
special  qualifications? 
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Maj.  Davis.  Yes,  sir. 

Mr.^  Kahn.  As  chauffeurs,  for  instance  ? 

Maj.  Davis.  We  make  all  enlistments  in  the  grade  of  private  amt 
send  the  men  to  our  quartermaster's  training  camp,  and  there  an 
occupational  census  is  made  and  the  men  are  placed  in  the  part  cit 
the  camp  they  are  best  fitted  for,  and  they  are  given  instruction,  if 
instniction  is  needed — and  some  military  instruction  is  always 
needed.  Later  they  are  promoted  to  such  vacancies  as  may  exist,  \u 
accordance  with  their  merit. 

Mr.  Kahn.  How  many  men  can  you  accommodate  at  Jacksonville  ? 

Maj.  Davis.  We  have  construction  there  for  12,500  enlisted  men. 

Mr.  Kahn.  That  would  take  care  of  only  a  very  small  percentage 
of  your  total  enlisted  strength. 

Maj.  Davis.  That  is  quite  true;  but  organizations  are  being  made 
up  constantly  that  are  being  sent  over  sea.  Again,  there  are  quite 
a  number  of  men  with  the  divisions ;  there  are  474  men  of  the  Quar- 
termaster Corps  with  each  division — 10  with  its  headquarters  and  4W 
with  the  supply  train. 

In  addition  to  that,  each  of  the  camps  requires  from  150  up  to  m 
high  as  959  men  for  the  operation  of  the  camp  and  its  utilities.  Those 
numbers  vary  according  to  the  utilities  installed,  or  according  to 
whatever  utilities  are  called  for  as  a  result  of  the  supply  of  water  or 
heat  and  light,  as  the  case  might  be. 

Then,  again,  Gen.  Pershing's  requirements  in  the  phases  in  which 
he  has  called  for  troops  take  a  large  number. 

The  ports  of  embarkation,  the  established  posts  throughout  the 
country,  the  quartermaster  mechanical  repairs  shops,  the  master 
repair  shops  (of  which  we  have  three  in  the  United  States),  the 
motor-track  repair  units,  and  the  ship  repair  company  at  the  port 
of  embarkation,  and  others  I  might  mention,  if  you  wish,  take  a 
large  number  of  men. 

Mr.  Kahn.  Of  course,  in  all  those  activities  you  try  to  get  men 
who  have  had  previous  experience? 

Maj.  Davis.  Yes,  sir.  In  addition  to  that,  one  item  I  left  out  was 
the  bakery  company  of  101  men.  The  number  of  bakers  and  cooks 
undergoing  instructions,  amounting  to  a  very  large  number,  are 
scattered  throughout  the  country,  and  we  have  a  large  reservoir  at 
Camp  Johnston,  where  the  men  are  undergoing  instruction. 

Mr.  Kahn.  Is  that  a  camp  of  embarkation  ? 

Maj.  Davis.  Not  as  yet. 

Mr.  K]ahn.  You  send  the  boys  from  Jacksonville  to  the  various 
ports  of  the  country,  and  then  embark  them  to  go  abroad. 

Gen.  Shakpb.  You  may  be  interested,  in  this  connection,  in  the 
•bakery  companies  and  schools  for  <?ooks  and  bakers,  which  we  have 
at  the  National  Army  camps.  We  are  also  establishing  those  same 
schools  at  the  National  Guard  camps,  and  we  are  in  hopes  that  with 
the  establishment  of  those  schools  it  will  not  be  necessary  to  have  to 
i-esort,  as  we  did  when  the  National  Army  was  called  out,  to  the  em- 
ployment of  a  number  of  civilians  as  cooks.  We  will  have  these  men 
from  the  different  schools  to  handle  the  new  draft.  That  saves  us 
about  $100,000  on  account  of  these  civilians  alone.  We  save  that 
much  money  by  using  our  own  men,  who  have  been  trained. 
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Maj.  Davis.  Of  the  11,677  men  that  we  had  at  Camp  Joseph  E. 
Johnson  on  December  29  a  report  just  received  shows  that  there  were 
only  366  unskilled,  and  the  remainder  of  them  were  skilled  men. 

Mr.  Kahn.  How  were  they  designated  for  that  training? 

Maj.  Davis.  All  the  men  who  enlist  are  sent  there  from  the  recruit 
depots,  and  all  men  inducted  while  the  induction  process  was  on,  and 
when  it  opens  again,  are  sent  there  from  their  local  boards. 

Mr.  Kahn.  The  local  boards  sent  them? 

Maj.  Davis.  Yes,  sir. 

Mr.  Kahn.  Have  you  any  commissioned  officers  in  training  there 
at  all? 

Gen.  SiTARPE.  Yes,  sir. 

Col.  Dallam.  There  arc  1,119  commissioned  officers. 

Mr.  Fields.  How  long  do  you  keep  them  in  training  before  you 
assign  them? 

Col.  Dallam.  Six  weeks  for  the  officers. 

Mr.  Fields.  How  long  for  the  men. 

Col.  Dallam.  And  30  days  for  the  men. 

Mr.  Kahn.  Can  you  train  them  in  »S0  days  to  perform  the  multi 
farious  duties  of  the  Quartermaster's  Department? 

Maj.  Davis.  By  reason  of  our  classification,  and  the  taking  of  the 
occupational  census  of  the  men,  we  can  place  them  in  lines  that  they 
have  been  trained  for  in  civil  life.  It  requires  practical  military 
training  to  prepare  them  for  our  service. 

Gen.  Sharpe.  As  an  illustration  take  the  chauffeurs.  Probably 
thev  have  had  experience  before  they  come  to  us,  but  the  discipline 
is  lacking,  and  they  do  not  know  how  to  make  use  of  a  map  in 
driving.  So  there  is  a  map  posted  down  there  .in  the  school,  and 
the  towns  and  crossroads  are  given  French  names,  and  the  man  is 
told  to  drive  in  the  motor  up  through  that  point  [indicating]  and 
up  to  that  point  there  [indicating],  giving  the  names,  and  he  is  given 
a  map,  and  he  has  to  meet  off  there  another  column  coming  in  there 
[indicating],  and  the  other  column  is  sent  in  the  other  direction 
coming  down.  He  has  got  to  get  tliere  at  the  hour  designated,  and 
he  can  not  get  any  help  around  there.  It  is  only  by  using  a  map 
that  he  can  do  it.  The  names  are  absolutely  foreign.  They  do  not 
even  know  that  the  crossroads  have  a  name.  That  is  done  to  famil- 
iarize them  with  the  use  of  maj^s  in  driving  on  the  roads. 

Mr.  Kahn.  Are  all  the  truck  companies  in  the  Anny  manned  by 
men  from  the  Quartermaster  Corps? 

Maj.  Davis.  Only  those  pertaining  to  the  supply  trains  and  truck 
companies  of  the  Army.  We  have  to  have  them  for  the  supply 
columns  along  the  line  of  communications. 

Mr.  TiLSON.  I  would  like  to  ask  Gen.  Sharpe  about  his  attitude 
toward  skilled  men  in  the  National  Army  who  are  already  in  the 
National  Army  and  wish  to  be  transferred  to  the  Quartermaster 
Corps  in  order  to  be  employed  in  their  particular  line. 

Gen.  Sharpe.  We  tr\'  to  get  them,  but  they  objected  to  the  transfer 
and  objected  to  taking  so  many  men  from  the  draft  for  that  purpose. 

Maj.  Davis.  We  took  a  li^t  of  a  large  number,  not  only  in  our  corps, 
but  other  staff  corps,  of  skilled  men,  and  numerous  complaints  were 
had  from  the  division  commanders,  and  under  date  of  November  19 
the  Secretary  of  War  issued  instructions  that  no  more  men  would 
be  taken  from  the  drafted  divisions. 
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Mr.  TiLSON.  Regardless  of  their  skill  or  qualifications  for  any 
particular  work,  they  must  remain  in  the  line,  although  they  might 
be  unfitted  for  such  work,  and  especially  fitted  for  a  particular 
work  in  the  Quartermaster  Corps.    Is  that  correct  ? 

Maj.  Davis.  We  can  not  initiate  action.  If  the  man  himself  in- 
itiates the  action  and  his  re(juest  bears  the  approval  of  the  local 
commanding  officer  and  the  division  commander,  the  transfer  can  be 
effected.    We  can  not  initiate  the  action. 

Mr.  TiLsoN.  You  can  not  ask  for  that  man  by  name  ? 

Maj.  Davis.  No,  sir. 

Gen.  Sharpe.  It  was  objected  to  because  it  was  said  that  these 
organizations  depended  upon  John  Jones,  and  if  you  took  him  away 
it  would  break  up  the  organization. 

Maj.  Davis.  If  we  wish  25  men  of  a  given  trade  they  will  gladly 
give  us  those  men  from  their  divisions,  from  their  own  records, 
thereby  saving  men  that  might  be  vital  to  their  organization. 

Mr.  TiLSON.  It  seems  to  me  that  there  is  a  big  reservoir  for  men 
of  that  special  work,  but  they  retain  them  in  the  line  when  they  are 
particularly  fitted  for  work  in  the  Quartermaster  Corps. 

Mr.  Greene.  This  line  of  questioning  brings  out  a  matter  of  policy 
which  was  referred  to  this  morning,  and  you  may  be  disposed  to 
amplify  it  a  little. 

Under  cover,  perhaps,  of  finding  the  service  in  your  department 
more  in  line  with  their  past  experience  in  civil  life,  it  is  notice 
able  that  there  are  a  good  many  men  who  seem  to  have  some  sort 
of  instinctive  dread  of  the  trenches,  and  they  are  now  qualified  as 
most  remarkable  artisans  and  craftsmen  of  one  kind  or  another 
Do  you  find  it  embarrasses  you  somewhat  to  have  a  great  number  of 
applications  for  the  Quartermaster  Corps  on  the  supposition  that  it 
is  more  or  less  a  noncombatant  arm  of  the  Army? 

Gen.  Sharpe.  Yes,  Mr.  Greene,  it  is  very  embarrassing.  While  it 
is  not  a  combatant  arm  of  the  service,  the  ambulance  service  is  the 
arm  of  the  service  where  a  man  is  under  fire  very  constantly,  with- 
out any  opportunity  of  returning  the  fire.  It  requires  a  much  higher 
degree  of  courage  for  a  man  to  bear  that  kind  of  attack  than  an 
attack  in  which  he  has  an  opportunity  to  hit  back. 

Mr.  Greene.  I  can  understand,  because  I  have  endeavored  to  ex- 
plain to  men  that  instead  of  avoiding  that  danger,  they  were  run- 
ning into  it.  Of  course  there  is  always  that  popular  wrong  impres- 
sion of  the  different  activities  of  the  service,  anyway,  and  there  are  a 
few  of  our  friends  that  we  have  felt  were  ready  to  avoid  it,  and  what 
1  wanted  to  get  at  was  whether  3^ou  are  now  so  well  informed  as  to 
some  of  those  activities  of  the  men  who,  under  the  cover  of  patriot- 
ism, want  to  avoid  fighting,  that  you  are  able  to  detect  them,  and  in 
some  wav  to  turn  away  from  the  Quartermaster  Corps  the  men 
who  might  otherwise  get  in  there  but  not  be  fitted  for  that  special 
service,  in  order  to  avoid  the  risk  and  hazard  of  the  trenches. 

Gen.  Sharfe.  Personally.  I  have  not  seen  many  of  those  men. 
Maj.  Davis  mav  have  seen  them. 

Maj.  Davis.  During  the  period  from  December  1  to  15,  when  our 
office  was  bombarded  from  every  side,  there  were,  perhaps,  a  very 
large  percentage  of  men  who  were  gun  shy.  Their  every  effort 
fleemed  to  be  to  get  into  the  Quartermaster  Corps.    Of  necessity,  it 
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•was  very  hard  to  charge  an  individual  with  that.  If  he  came  to 
us  with  a  storv  as  to  his  abilities,  and  upon  (questioning  we  found 
him  to  have  tliose  qualifications,  and  to  all  intents  and  purposes 
they  appeared  to  be  perfectly  honest,  your  opinion  misht  be  that 
he  wanted  to  avoid  service  at  the  front.  I  have  no  doubt  but  that 
there  were  a  number  who  did  come  in  that  44,000  during  the  period 
of  about  a  month  and  a  half  who  thought  they  were  evading  the 
front-line  service.  But,  on  the  other  hand,  they  will  probably  find 
that  it  is  quite  the  opposite. 

Mr.  Greene.  Having  that  in  mind,  and  the  decided  gain  within 
the  last  few  months^  with  the  higher  development  of  your  organiza- 
tion, are  you  beginning  to  think  somewhat  of  the  need  of  reorganiza- 
tion and  weeding  out  of  the  personnel  as  men  are  found  to  become 
unfit  who  had  tried  to  get  into  this  special  line  of  work  because  of 
this  fear  which  they  tried  to  conceal,  but  who  are  not  fitted  for  that 
service? 

Maj.  Davis.  That  particular  objection  hardly  develops,  because  if 
a  man  feels  that  way  and  gets  in  with  a  body  of  men  who  are  going 
over  the  spirit  generally  is  to  want  to  go  over  and  get  in  the  service. 
That  particular  type  of  man  will  not  dare  to  show  that  character- 
istic, and  it  will  not  really  develop  in  service.  It  may  develop  in 
isolated  cases,  but  as  yet  none  has  developed. 

Mr.  Greek  E.  Being  associated  with  that  class  of  men,  but  not  hav- 
ing a  proper  purpose  in  view,  he  will,  in  your  opinion,  partake  of  the 
atmosphere  and  have  a  change  of  heart  ? 

Ma  J.  Davis.  Practically  so.  It  is  very  likely  that  because  of  his 
life  and  association  with  these  men  he  will  get  the  spirit  of  the  men 
who  surround  him.    I  believe  we  will  find  that  to  be  true. 

Mr.  Greene.  My  questions  were  intended  to  bring  out  whether  you 
were  keeping  in  mind  what  we  see  in  civil  life,  a  very  manifest  direc- 
tion toward  your  corps. 

The  Chairman.  The  next  item  is  "  additional  pay  for  length  of 
service,  $270,000."  Will  you  put  a  statement  in  the  record  in  regard 
to  that? 

Lieut.  Brett.  Yes,  sir. 

(The  statement  desired  is  as  follows:) 

The  cost  report  for  the  fiscal  year  1017 — received  after  this  estimate  went 
In — shows  as  actually  paid  out  for  this  item  (service  pay  of  enlistctl  men, 
Quartermaster  Corps)  $343,597.27.  The  amount  appropriated  for  1918  was 
$400,000,  of  which  $300,000  was  appropriated  in  the  act  of  May  12,  1917.  and 
$100,000  In  the  act  of  June  15,  1917.    We  will  need  at  least  $400,000  for  1919. 

Mr.  Kahn.  There  is  a  little  reduction  there,  from  $300,000  to 
$270,000. 

Gen.  Sharpe.  That  is  for  the  same  reason  given  heretofore  in  ref- 
erence to  previous  items.    It  may  not  be  used. 

Lieut.  Brett.  That  is  based  on  what  we  will  need.  These  are  based 
on  the  costs  in  the  past. 

The  Chairman.  The  next  item  is,  "  Signal  Corps :  Pay  of  153,945 
enlisted  men,  $60,606,607.05." 

Lieut.  Brett.  That  is  based  on  41,700  enlisted  men  in  the  Signal 
Corps  proper,  which  amounts  to  $16,416,873 ;  112,245  enlisted  men  in 
the  aviation  section,  amounting  to  $44,189,734.05,  making  a  total  oi 
$60,606,607.06. 
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Mr.  TiLsoN.  What  do  you  mean  by  the  next  item,  "  Aviation  in- 
crease, $4,916,800 "  ? 

Lieut.  Brett.  That  is  for  the  incre^ise  allowed  under  the  act  of. 
July  18, 1014,  and  the  act  of  June  3, 1916. 

Mr.  TiLsoN.  That  is  for  additional  pay? 

Lieut.  Brett.  Fifty  per  cent. 

The  Chairman.  How  many  men  are  there  in  that  service  now  ? 

Lieut.  Brett.  The  Signal  Corps  proper,  on  November  30,  had 
21,875,  and  the  Aviation  Section  had  41,988.  They  want  for  1919, 
90,000  in  the  Signal  Corps  proper,  and  168,708  men  in  the  Aviation 
Section.  Increase  of  pay  because  of  aviation  is  provided  for  20,000 
men. 

The  Chairman.  That  is  not  based  on  the  size  of  the  Army  in  gen- 
eral, is  it? 

Lieut.  Brett.  I  think  that  is  based  on  an  Army  of  3,000,000  men. 
.  The  Chairman.  So  that  this  appropriation  would  provide  for  a 
Signal  Corps  for  an  Army  of  3,000,000  men? 

LieuL  Brett.  No  ;  this  appropriation  covers  the  Signal  Corps  for 
an  Army  of  1,612,245  men,  the  amount  of  the  estimate  being  $60,- 
€06,607.05. 

Mr.  Shaixenberoer.  How  many  men  are  provided  for  the  Signal 
Corps  proper  in  this  estimate? 

Lieut.  Brett.  The  actual  strenMh 

Mr.  Shau^nberqer.  What  is  the  estimate? 

Lieut.  Brett.  The  estimate  for  the  Signal  Corps  proper  is  41,700. 

Mr.  Shaixenberger.  And  the  actual  number? 

Lieut.  Brett.  The  actual  number  is  21,875. 

Mr.  Fields.  How  are  they  going  to  jget  those  men? 

Lieut.  Brett.  They  can  get  them  either  by  voluntary  enlistments 
er  from  the  selective  draft. 

Mr.  Fields.  Men  of  the  draft  age  can  not  enlist  in  the  Signal 
Corps,  can  they? 

Lieut.  Brett.  Yes,  sir. 

Mr.  THiSON.  That  is  the  one  exception ;  they  can  enlist  at  any  time. 

Mr.  Olnet.  They  can  be  transferred  to  the  Signal  Corps  from  the 
draft  Army  ? 

Lieut.  Brett.  Yes. 

Mr.  MoRiN.  That  refers  to  the  order  I  spoke  about  a  while  ago, 
the  order  of  January  2.  We  had  18  men  in  one  local  board  in  Pitts- 
burgh, and  they  could  not  get  in.  They  stopped  them  from  get- 
ting in. 

Mr.  Fields.  I  know  several  men  who  have  been  trying  to  get  in, 
but  who  have  not  been  able  to  get  in  yet. 

Mr.  MoRiN.  I  know  hundred  who  have  been  trying  to  get  in. 

Maj.  Davis.  I  am  sure  you  will  find  that  that  is  only  a  temporary 
sospension. 

Mr.  MoRiN.  A  lot  of  men  who  have  been  taken  into  the  camp 
asked  to  be  transferred,  and  out  of  about  100  I  think  only  4  effected 
a  transfer.  As  soon  as  a  captain  says  "No;  I  do  not  want  to  break 
up  ray  company,"  that  ends  it.  I  have  been  making  a  special  effort 
to  get  those  Pittsburgh  men  transferred,  and  I  saw  Gen.  Crowder, 
and  he  was  astonished  that  they  had  refused  to  transfer  them. 
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Mr.  Qlney.  I  think  probably  one  explanation  is  that  it  has  been 
because  there  are  so  many  applications  that  they  can  not  take  care 
of  them.    I  know  in  Boston  they  are  2,000  applications  behind. 

Mr.  MoRiN.  They  need  them  in  the  Army. 

Mr.  Olnet.  That  is  true. 

Mr.  MoRiN.  I  am  speaking  of  privates  whom  they  do  not  put  in 
the  school. 

Mr.  Olney.  I  am  speaking  of  the  privates  in  the  nonflying  service. 

Mr.  MoRiN.  They  need  men  of  all  kinds. 

Mr.  Anthony.  It  is  only  aviators  who  can  be  transferred. 

Mr.  MoRiN.  There  is  a  squadron  of  10  men  for  each  flyer,  and  the 
men  in  those  squadrons  do  work  of  all  kinds. 

The  Chairman.  That  is  a  matter  of  policy  for  the  Signal  Corps. 

Mr.  Fields.  If  you  can  not  give  to  me  this  information  now,  I 
would  like  to  have  you  put  it  in  the  record.  When  a  man  is  taken  in 
under  the  draft,  and  he  requests  to  go  to  the  Aviation  Section,  is  he 
given  that  privilege  or  is  he  put  into  the  line? 

Gen.  Sharpe.  I  understand  he  has  to  make  his  choice,  and  he  is 
assigned  where  he  has  asked  to  go. 

Mr.  Kahn.  Would  he  have  to  make  application  for  transfer 
through  his  commanding  officer? 

Gen.  Sharpe.  That  is  what  I  understand ;  yes,  sir. 

Mr.  MoRiN.  Through  his  colonel  and  through  his  captain. 

Mr.  Fields.  I  have  a  constituent  who  has  been  in  the  Medical  De- 

{)artment,  who  has  been  trying  to  get  into  the  Aviation  Section  since 
ast  spring,  and  he  has  not  yet  been  able  to  make  it. 

Mr.  Olney.  Is  he  a  flyer? 

Mr.  Fields.  No. 

Mr.  Olney.  That  is  quite  different. 

Mr.  Kahn.  This  item,  as  I  understand  you,  takes  care  of  the  forces 
that  would  be  required  with  an  army  of  1,612,245  men? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  If  an  additional  increment  of  the  National  Army  is 
called  into  the  service  before  the  next  fiscal  year,  this  item,  like  all 
the  rest,  would  begin  with  a  deficit? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  Ilave  you  fixed  the  number  of  men  in  the  Signal 
Corps,  including  the  Aviation  Section,  according  to  each  division  of 
the  Armv  ? 

Lieut.  Brett.  Yes. 

The  Chairman.  Would  you  have  too  many  men  in  the  Signal 
Corps  in  proportion  to  a  division? 

Lieut.  Brett.  Yes,  sir;  there  is  one  field  signal  battalion  which 
is  with  the  division.    That  is  according  to  the  table  of  organization. 

The  Chairman.  How  many  men  are  in  that? 

Lieut.  Brett.  Two  hundred  and  forty-one  men  and  seven  enlisted 
medical  men. 

The  Chairman.  With  each  division? 

Lieut.  Brett.  With  each  division;  yes,  sir. 

Mr.  Greene.  There  is  sometimes  a  spirit  of  criticism  in  civil  life 
as  to  the  multiplicity  of  officers,  and  it  is  difficult  for  the  lay  mind  to 
understand  why  a  man  who  works,  for  instance,  as  a  stevedore,  which 
is  associated  in  their  minds  with  a  simple  kind  of  toil,  should  be  a 
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sergeant,  first  class,  or  a  second  lieutenant.  I  think  the  committee 
understands,  but  the  record  might  be  well  employed  in  giving  an 
explanation,  to  be  quoted.  These  men  are  given  these  grades,  even 
up  to  that  of  second  lieutenant,  in  order  to  establish  not  only  the 
military  command  necessary  to  such  a  kind  of  semimilitary  employ- 
ment, but  for  pay  purposes.  So  that  a  second  lieutenant  stevedore 
practically  amounts  to  a  foreman  getting  that  pay.  That  is  how  it 
comes  up,  is  it  not? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Greene.  I  think  it  would  be  well  to  have  such  an  explanation 
to  give  to  our  friends  on  the  floor,  who  sometimes  think  of  a  second 
lieutenant  as  a  man  of  blood  and  iron  with  a  cannon  on  his  shoulder, 
and  they  do  not  see  why  he  should  be  a  stevedore. 

Gen.  Sharpb.  It  is  a  special  organization,  and  different  entirely 
from  the  ordinary  laborer's  work,  requiring  men  of  technical  train- 
mg  in  the  use  of  the  various  machines  for  unloading  the  vessels  and 
also  requiring  a  knowledge  of  how  to  load  the  vessel  itself.  Of  course, 
the  foremen  must  be  skilled  men  in  that  particular  line  of  work,  and 
they  must  be  paid  salaries  which  the  work  entitles  them  to.  The  work 
naturally  develops,  in  the  main,  in  operating  various  machines  on 
the  dock  itself. 

Mr.  Greene.  I  had  in  mind  simply  that  the  statement  might  show 
that  the  us3  of  the  military  grades  and  the  pay  was  something  in 
the  matter  of  bringing  it  into  the  military  organization  and  does 
not  imply  a  military  command,  so  far  as  his  place  in  the  organization 
is  concerned. 

Gen.  Sharpe.  It  does  not  in  any  of  our  organizations.  That  is 
one  of  the  unfortunate  things  we  have  always  had  in  our  service, 
where  we  have  maintained  a  military  title  instead  of  a  title  indicative 
of  the  work  which  is  done.  It  would  have  been  much  better  if  we 
had  adopted,  as  is  the  case  in  other  armies,  a  title  which  recognizes 
the  importance  of  the  work  done. 

Take,  for  instance,  the  French  Army,  if  I  may.  Officers  go  into 
that  corps  from  the  line  of  the  army,  and  they  are  graduates  of  a 
school  which  is  provided  for  that  corps. 

After  graduation  a  man  then  enters  the  corps  as  an  jissistjint  in- 
tendant.  He  gees  in  that  corps  because  of  the  more  rapid  promotion 
in  the  line,  and  because  he  probably  likes  that  work. 

Of  two  captains,  the  senior  one  in  the  line  who  went  into  the  staff 
and  then  became  an  assistant  intendent  would  salute  his  junior  the 
day  he  met  him  on  the  street  after  he  got  his  position,  recognizing 
the  subordination  of  supply  to  the  command ;  but  as  an  officer  this 
man  wears  a  distinct  uniform,  and  he  gets  his  promotion  only  in 
that  corps. 

They  are  never  addressed  by  their  military  title.  They  are  ad- 
diiessed  either  as  field  intendant  or  subintendant.  Their  rank  in  the 
military  hierarchy  starts  with  the  grade  of  captain  and  runs  to 
major  general,  and  they  are  never  addressed  by  the  military  titles 
at  all,  and  therefore  the  importance  of  the  work  which  the  men  are 
doing  is  recognized  at  once.  We  have,  unfortunately,  always  had 
the  other  idea,  that  we  ought  to  give  military  titles. 

Mr.  Kahn.  I  think  the  German  Army  has  a  plan  of  that  kind. 
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Gen.  Sharpe.  In  the  German  Army  it  is  a  little  different.  The 
corps  is  made  up  of  military  officials  and  civilians.  They  are  no! 
officers  in  that  branch  of  the  service  in  the  German  Army. 

Mr.  Kahn.  In  the  quartermaster  department? 

Gen.  Sharpe.  Yes;  they  wear  a  uniform  and  are  saluted  by  the 
•enlisted  men  as  any  other  officer.  Personally,  I  can  not  tell  their 
uniforms  apart.  They  look  exactly  alike  to  me,  except  that  the 
men  in  the  quartermaster  department  do  not  wear  spurs.  This  is; 
the  only  way  I  can  tell  them  from  the  line  officers,  xhe  uniforms 
look  identically  the  same,  except  for  that  exception.  They  are  mili- 
tary officials  only,  but  the  great  majority  of  that  corps  is  made  up 
of  civilians. 

Mr.  Kahn.  Just  as  it  is  in  our  Army  ? 

.  Gen.  Sharpe.  No;  there  are  some  of  the  minor  officials  in  this 

corps  who  are  civilians.    The  military  officials  are  heads  of  the  corps. 

:  In  the  English  Army  it  is  more  like  ours,  except  that  they  do  not 

have  any  detailed  officers;  they  are  all  permanent  officers  in  their 

corps. 

Mr.  Kahn.  By  the  way,  how  has  the  detail  system  worked  out  in 
this  war  ? 

Gen.  Sharps.  The  detail  system  has  ruined  the  Quartermaster 
Department.    We  practically  lost  66  men  when  the  war  started. 
.  Mr.  Kahn.  How? 

Gen.  Sharpe.  By  assignment  to  line  positions  in  the  National 
Army. 

Mr.  Kahn.  How  long  had  those  men  been  with  the  Quartermaster 
Corps? 

Gen.  Sharpe.  From  two  to  four  years. 
.  Mr.  Kahn,  And  they  had  required  a  great  deal  of  very  useful 
information? 
.  Gen.  Sharpe.  Very  useful ;  yes,  sir. 

Mr.  Kahn.  That  could  have  been  utilized  to  great  advantage  in 
preparing  this  country  for  this  war? 

Gen.  Sharpe.  It  would  have  been  very  useful. 

Mr.  Kahn.  But  when  the  war  broke  out  they  preferred  to  be  trans- 
ferred to  their  positions  in  the  line? 

Gen.   Sharpe.  They  were  transferred  sometimes  without  beinff 
given  any  discretion,  and  they  were  transferred  because  if  they  had 
not  been  "they  would  lose  their  rank  and  be  jumped  over. 
.  Mr.  Kahn.  That  materially  interfered  with  the  efficiency  of  the 
corps? 

Gen.  Sharpe.  It  very  seriously  crippled  the  Quartermaster's  De- 
partment. 

Mr.  ICahn.  Was  the  order  of  the  Secretarv  of  War  or  the  Chief 
of  Staff  to  the  effect  that  no  staff  officer  should  get  promotion  respon- 
sible for  that  condition  ?     You  recall  that  at  first 

,  Gen.  Sharpe.  No  permanent  officers  of  the  staff. 
.  Mr.  Kahn.  Was  tnat  only  for  permanent  officers? 
,  Gen.  Sharpe.  Detailed  officers  were  given  the  advanced  rank  in 
the  National  Army. 

Mr.  Kahn.  In  the  organizations  they  joined? 

Gen.  Sharpe.  Yes,  sir. 
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Mr.  Kahn.  But  the  detail  system,  when  the  war  broke  out,  practi- 
cally broke  down,  or  at  least  it  disrupted  your  Quartermaster  Corps 
in  a  measure? 

Gren.  Shabpb.  Just  the  same  as  it  did  before  we  had  the  detail 
system  in  the  Spanish  War,  when  they  took  men  from  the  different 
staff  departments  and  gave  them  volunteer  commissions. 

Mr.  Kahn.  Is  there  any  way  of  stopping  that  kind  of  a  perform- 
ance? 

Gren.  Sharpe.  I  do  not  know  of  any,  except^to  stop  the  detail  sys- 
tem, except  in  the  lower  grades,  as  they  have  in  the  Ordnance  De- 
partment. I  think  that  is  a  very  excellent  detail  system,  because  you 
can  get  good  men ;  and  if  they  are  responsive  and  like  your  work, 
you  can  use  them  on.  But  with  us  we  must  lose  them  after  four 
years  and  can  not  get  them  back  until  two  years  later. 

Mr.  Kahn.  Have  you  recommended  any  change  in  legislation  in 
reference  to  that  matter? 

Gen.  Sharpe.  I  have  recommended  that  the  law  as  it  affects  the 
Ordnance  Department  shall  be  applied  to  our  department.  It  is  a 
very  serious  condition  which  we  would  have  had  if  it  had  not  been 
that  there  were  about  50  permanent  officers  in  the  corps.  But  that 
is  not  enough  to  disburse  this  enormous  sum  of  money  we  have  to 
disburse,  amounting  to  over  $4,000,000,000,  or  three  times  the  amount 
of  money  which  it  cost  to  run  the  Government  a  year  before  the 
war  commenced. 

Mr.  Kahn.  According  to  your  statement  you  really  lost  more  de- 
tailed officers  than  you  had  permanent  officers  in  the  corps? 

Gen.  Sharpe.  Yes;  we  lost  66  officers.  I  think  some  of  them  have 
gotten  back,  but  we  have  not  gotten  them  all  back. 

Mr.  Shallenbekger.  Is  this  provision  a  matter  of  legislation  ? 

Gen.  Sharpe.  Yes ;  it  is  a  matter  of  legislation. 

Mr.  Sh ALLEN  BERGER.  It  would  require  congressional  legislation  to 
correct  it? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Caldwell.  Gen.  Sharpe,  I  remember  very  distinctly  that  at 
the  time  we  had  the  Mexican  trouble  you  told  U3  of  the  plans  you 
had  in  the  Quartermaster  Department,  that  you  had  worked  out 
three  or  four  different  sets  of  tnings  that  could  be  done  in  the  event 
of  hostilities  occurring,  so  that  the  next  morning  after  it  was  de- 
cided to  send  a  force  into  Mexico  everybody  would  know  exactly 
where  they  were  going,  or  something  of  that  kind.  Did  we  have 
SQch  a  plan  as  that  for  this  war? 

Gen.  Sharpe.  Not  in  the  Quartermaster  Department.  We  did 
not  expect  such  a  thing  as  this.  I  think  all  our  atudies  have  been 
confined  to  an  invasion  of  Mexico,  or  possibly  an  expedition  to 
Cuba  or  some  of  the  South  American  States. 

I  do  not  think  before  1914,  or  probably  much  later  than  that, 
anyone  expected  any  such  war  as  this  that  this  country  would  be 
engaged  in. 

The  Chaulman.  The  next  item  is  ^'additional  pay  for  length  of 
service,  $150,000." 

Gen.  Sharpe.  That  is  based  on  the  law. 
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Lieut.  Brett.  It  is  all  figured  up,  with  the  number  of  men  they 
lire  supposed  to  have  in  the  service,  and  the  length  of  service  that 
entitles  them  to  service  pay. 

The  CiLAiRMAN.  Will  you  put  in  the  record  the  number  of  those 
men? 

Lieut.  Brett.  Yes,  sir.  The  estimate  for  service  pay  is  based  on 
2,672,  with  sufficient  service  to  entitle  them  to  service  pay.  The  aver- 
age amount  for  service  pay  for  enlisted  men  of  the  Signal  Corps  is 
$4.86  per  month. 

The  Chairman.  The  next  item  is.  "Medical  Department:  Pay  of 
124,108  enlisted  men,  $49,146,078.62.^' 

Gen.  SiiARPE.  That  is,  for  124,108  enlisted  men. 

The  Chairman.  That  is  based  on  an  Army  of  1,612,245  men? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  How  many  men  are  actually  in  the  Medical  De- 
partment now  ? 

Lieut.  Brett.  On  November  30  they  had  75,000  men. 

The  Chairman.  Is  that  the  latest  figure  you  have? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Shallenberger.  Did  you  give  us  the  number  they  asked  you 
to  furnish? 

Lieut.  Brett.  They  asked  for  10  per  cent  of  the  total  strength  of  the 
Army. 

Mr.  Shallenberger.  That  would  be  161,000  men. 

Lieut.  Brett.  Yes,  sir. 

Mr.  QuiN.  What  do  the  75,000  men  in  the  Medical  Department 
consist  of? 

Lieut.  Brett.  Those  are  the  enlisted  men  in  the  Medical  Depart- 
ment, consisting  of  hospital  sergeants  and  on  down  to  privates.  They 
are  hospital  attendants. 

Mr.  Kahn.  Some  of  them  are  ambulance  drivers? 

Lieut.  Brett.  Yes,  sir.  They  perform  all  the  services  that  en- 
listed men  perform  in  the  Medical  Department. 

Mr.  TiLsoN.  That  includes  sanitary  troops? 

Lieut.  Brett.  Yes. 

Mr.  QuiN.  Does  that  also  include  the  doctors? 

Lieut.  Brett.  No,  sir;  the  doctors  are  commissioned. 

Mr.  Kahn.  Is  this  department  also  affected  by  that  order  that  no 
man  shall  enlist  of  draft  age  after  December  16  ? 

Maj.  Davis.  That  affects  all  corps. 

Mr.  Kahn.  Hereafter  they  can  only  fill  up  *the  number  they  want 
in  excess  of  the  75,000  they  now  have  by  using  men  who  are  over 
the  draft  age  or  who  are  under  21  years  of  age? 

Maj.  Davis.  Or  by  induction.  The  process  of  induction  is  practi- 
cally enlistment,  except  that  it  is  performed  through  the  local  board 
instead  of  through  the  recruiting  officer.  It  is  practically  the  same 
thing. 

Mr.  Kahn.  In  this  item,  too,  if  the  Army  is  increased  there  would 
be  a  deficiency? 

Gen.  Sharpe.  Yes,  sir ;  under  their  proportion  of  10  per  cent  they 
would  be  entitled  to  300,000  men. 

Mr.  Kahn.  If  you  have  an  Army  of  3,000,000  men? 
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GeiL  Sharps.  Yes,  sir. 

Mr.  Kahn.  And  they  wanted  161,000  for  the  Army  we  now  have? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  You  allowed  them  only  124,108? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  E[ahn.  Who  is  going  to  win  out  in  this  proposition  ?  Are  you 
going  to  get  away  with  your  figures? 

Gen.  Sharpe.  They  will  probably  get  the  increase;  but  the  point 
is  this:  If  we  simply  made  the  greater  number  of  men  in  the  line  of 
the  Army,  the  pay  would  be  practically  the  same. 

Mr.  Kahx.  If  they  have  their  way,  this  item  already  represents 
a  deficiency,  does  it  not— this  item  of  $49,000,000— without  any  in- 
creased increments  of  the  Army  ? 

Gen.  Sharpe,  Yes,  sir. 

Lieut.  Brett.  Of  course,  vou  have  to  bear  in  mind  that  the  item 
for  pay  is  a  lump  sum. 

Mr.  Kahn.  Yes;  I  am  aware  of  that  fact. 

The  Chairman.  The  question  is,  Why  did  you  estimate  for  less 
than  they  asked  for? 

Lieut.  Brett.  Because  we  are  limited.  The  number  of  enlisted 
men  that  the  bureau  chiefs  have  asked  for,  outside  of  the  fighting 
men,  is  1,117,898.  If  you  gave  them  all  of  the  men  they  asked  for 
you  would  not  have  many  men  in  the  trenches. 

ilr.  Kjihn.  Some  day  some  bureau  chief  will  get  up  and  say,  "  I 
asked  for  all  these  things,  and  Congress  woulcTnot  give  them  to 
me,"  and  will  put  the  blame  on  Congress.  I,  for  one,  want  to  know 
what  you  want,  because  I  do  not  propose  to  have  the  buck  passed  to 
Congress  this  time. 

Leut.  Brett.  In  the  same  way  the  bureau  chiefs  have  asked  for 
96,577  commissioned  officers,  and  we  have  100,000  altogether.  That 
would  leave  449  officers  for  the  line  if  they  were  given  all  they 
asked  for. 

(Copy  of  request  for  authority  to  estimate  for  larger  number  of 
enlisted  men  is  shown  on  page  257.) 

The  CnAHiMAN.  The  next  item  is,  "Additional  pay  for  length  of 
service,  $360,000."  That  is  fi^^ired,  according  to  law,  in  the  same 
way  as  the  other  items  for  additional  pay  for  length  of  service? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  The  next  item  is  for  "  Pay  of  clerks,  messengers, 
and  laborers,  office  of  the  Chief  of  Staff." 

Gen.  Sharpe.  The  total  of  that  item  amounts  to  $160,240.  This 
is  approved  by  the  Secretarv  of  War.    It  includes  the  following  em- 

Jloyees:  One 'chief  clerk,  at  $2,250;  1  clerk,  at  $2,250;  6  clerks,  at 
2,000  (increase  of  1  submitted),  $12,000;  8  clerks,  at  $1,800  each 
(increase  of  1  submitted),  $14,400;  13  clerks,  at  $1,600  each  (increase 
of  1  submitted),  $20,800;  21  clerks,  at  $1,400  each  (increase  of  1 
submitted),  $29,400;  24  clerks,  at  $1,200  each,  $28,800;  26  clerks,  at 
$1,000  each  (increase  of  14  submitted),  $26,000;  1  captain  of  the 
watch,  at  $900;  6  watchmen,  at  $720  each,  $4,320;  1  gardener,  at 
$720;  1  packer,  at  $840;  1  chief  messenger,  at  $1,000;  3  messengers, 
at  $840  each,  $2,520;  15  messengers,  at  $720  each,  $10,800;  2  laborers, 
at  $720  each,  $1,440;  1  laborer,  at  $600;  5  charwomen,  at  $240  each, 
$1^00;  in  all,  $160,240. 
The  CiiAiRMAx.  An  increase  of  how  many  ? 
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Headquarters  clerks  increased  under  following  acts: 

Clerks,  etc.,  in  the  Office  of  the  Chief  of  Staff: 
Authorized  by  act  of  May  12,  1917 — 

1  chief  clerk,  at  $2,250  per  annum $2,250 

3  clerks,  at  $2,000  each  per  annum 6,000 

6  clerks,  at  $1,800  each  per  annum 10,800 

10  clerks,  at  $1,600  each  per  annum 16,000 

12  clerks,  at  $1,400  each  per  annum 16,800 

17  clerks,  at  $1,200  each  per  annum 20,400 

8  clerks,  at  $1,000  each  per  annum 8,000 

1  captain  of  the  watch,  at  $900  per  annum 900 

6  watchmen,  at  $720  each  per  annum 4,320 

1  gardener,  at  $720  per  annum 720 

1  packer,  at  $840  per  annum 840 

1  chief  niesseu;?er.  at  $1,000  per  annum 1,000 

8  messengers,  at  $840  each  per  annum 2,520 

15  mossenpers.  at  $720  each  per  annum 10,800 

2  laborers,  at  $720  each  per  annum 1,440 

1  laborer,  at  $600  per  annum 600 

o  charwomen,  at  $240  each  per  annum 1,300 


104,990 


Authorize<i  by  act  of  June  15,  1917 — 

2  clerks,  at  $2,000  each  per  annum 4,000 

1  clerk,  at  $1,800  per  annum 1,800 

2  clerks,  at  $1,600  each  per  annum 3,200 

8  clerks,  at  $1,400  each  per  annum 11,200 

7  clerks,  at  $1,200  each  per  annum 8,400 

4  clerks,  at  $1,000  each  per  annum 4,000 


32.600 


Clerks  and  messengers  at  headquarters  of  Territorial  departments. 
Territorial  districts,  tactical  divisions  and  brigades,  and  service 
schools : 
Authorized  by  the  act  of  Oct  6,  1917— 

7  clerks,  at  $2,000  each  per  annum 14,000 

11  clerks,  at  $1,800  each  per  annum 1 19,800 

14  clerks,  at  $1,600  each  per  annum 22,400 

32  clerks,  at  $1,400  each  per  annum 44,800 

57  clerks,  at  $1,200  each  per  annum 68.400 

49  clerks,  at  $1,000  each  per  annum 49,000 

39  messengers,  at  $720  each  i>er  annum 28,080 

246,480 

12  clerks,  at  $2,000  each  per  annum 24,000 

36  clerks,  at  $1,800  each  per  annum 64,800 

67  clerks,  at  $1,600  each  per  annum 107,200 

100  clerks,  at  $1,400  each  per  annum 140,000 

285  clerks,  at  $1,200  each  per  annum 342,000 

500  clerks,  at  $1,000  each  per  annum 500, 000 

100  messengers  at  temporary  headquarters,  at  $720  each  per 

annum 72,000 

1,250,000 

15  clerks,  at  $2,000  each  per  annum 30,000 

32  clerks,  at  $1,800  each  per  annum 57,  €00 

120  clerks,  at  $1,600  each  per  annum 192,000 

318  clerks,  at  $1,400  each  per  annum 445,200 

895  clerks,  at  $1,200  each  per  annum 1, 074. 000 

370  clerks,  at  $1,000  each  per  annum 370.000 

*  1,626,  OOP 

1  Should  be  $2,188,800. 
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Gen.  Sharte.  An  increase  of  1  clerk  at  $2^50;  an  increase  of  1 
clerk  at  $2,000;  an  increase  of  1  clerk  at  $1,800;  an  increase  of  1  clerk 
at  $1,600 ;  an  increase  of  1  clerk  at  $1,400 ;  and  an  increase  of  14  clerks 
at  $1,000. 

The  Chairsian.  There  is  a  total  increase  of  19,  is  there  not? 

Lieut.  Brett.  In  reference  to  this  item  Gen.  Bliss  says : 

[Memorandum  for  the  Quartermastei*  General.] 

War  Dkpaktmknt, 
Offuk  of  thk  Chikf  of  Staff, 

WaHhinytony  Aufinni  ,S\  /.'>/7. 

The  ScK-retary  of  War  lius  npiM-tn'od  the  following  estimate  for  I91ft: 

■ 

i*ny  of  clcvkff,  mcHHvngeni^  and  laborcntj  office  (tf  Ihr  Chief  of  Staff. 

1  chief  clerk,  ut  $2,2o0  per  aunum .$2,250 

1  clerk,  at  $2,2i")0  per  annum 2,250 

Bderks,  at  $2,000  each  iier  annum 12,000 

8  derks,  at  $1,800  each  per  annum 14,400 

13  clerks,  at  $1,600  each  per  annum 20,  800 

21  clerks,  at  $1,400  each  per  annum 29,400 

24  clerks,  at  $1,200  each  iier  annum 28,  800 

26  clerks,  at  $1,000  each  per  annum 20,  OOO 

1  captahi  of  the  watch,  at  $900  per  annum 900 

6  watchmen,  at  $720  each  i)er  annum : 4, 320 

1  gardener,  at  $720  per  annum 720 

1  packer,  at  $840  per  annum 840 

1  chief  messenger,  at  $1,000  per  annum 1,000 

3  messengern,  at  $840  each  per  annum 2,520 

15  messengers,  at  $720  each  per  annum 10,800 

2  laborers,  at  $720  each  per  annum 1, 440 

1  laborer,  at  $GO0  per  annum 800 

5  charwomen,  at  $240  each  per  annum 1,200 

Total  appropriation i 160,  240 

1.  The  appropriation  for  the  civilian  i)ersonnel  of  this  office  for  the  fiscal 
year  ending  June  30,  1918,  was  as  follow^s : 

Chief  clerk,  $2,250 1 

Clerks: 

$2,000 3 

«l,800 6 

$1,600 10 

$1,400 12 

n,200 17 

$1,000 8 

57 

Csiptain  of  the  watch.  $900 1 

Watchmen,  $720 6 

Ganlener,   $720 1 

Packer,   $840 ^  1 

Chief  messenger,  $1,000 1 1 

MesBengers,    $840 3 

Laborers,  $720 2 

Laborer,    $600 1 

Messengers.    $720 15 

Charwomen,  $240 5 

2,  The  clerical  force  being  insufficient  to  accomplish  the  work  requli*ed,  an 
aciditional  force  was  requested,  and  in  the  urgent  deficiency  bill,  connnonly 
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known  as  tl»e  three  billion  clolliu-H  hill,  provision  was  made  for  24  a«Mitii»naI 
clerks,  as  follows: 

Clerks : 

$2,000 2 

$1,800 _  1 

$1,600 2 

$1,400 8 

$1,200 7 

$1,000 _  4 


24 

3.  Even  with  this  additional  force  of  24  clerks,  it  has  been  found  to  be  impos- 
sible to  transact  the  work  of  the  ottice  without  detriment  and  delay  to  the 
public  business  in  its  charpce,  and  accordingly  estimates  for  9  additional  derts 
for  incorporation  in  the  so-called  five-mill  ion-dollar  bill  have  heretofore  beeo 
made  by  this  office,  as  follows : 

Clerks : 

$2,250 

$2.000 

$1,800 

$1,600 

$1,400 

$1,000 

9 

4.  The  24  clerks  referred  to  in  paragraph  2  are  already  on  duty  in  tliis  oflSce, 
and  the  9  additional  clerks  referred  to  In  paragraph  3  will  also  be  employed  If 
axithorized  l)y  Congress.  The  Secretary  of  War,  therefore,  directs  that  these  33 
clerks  be  Incorporated  in  the  regular  estimates  for  the  fiscal  year  ending  June 
30,  1919. 

5.  Owing  to  the  constantly  increasing  volume  of  correspondence  and  the 
business  connected  therewith,  it  is  certain  that  the  clerical  force  now  available 
and  the  additional  clerks  already  requested  will  be  insufficient  to  meet  the 
clerical  needs  of  this  office.  It  is  difficult  at  the  present  time  to  state  positively 
the  total  number  of  clerks  that  will  be  required,  but  It  is  believed  that  at  least 
10  additional  clerks  will  be  needed  to  dispose  of  the  rapidly  increasing  work, 
and  the  Secretary  of  War  has  therefore  authorized  this  office  to  secure  this 
additional  nuniber  of  clerks,  at  $1,000  each  per  annum. 

6.  No  addition  to  the  personnel  of  the  subclerlcal  force  Is  contemplated. 

Tasker  H.  Buss, 
Major  General,  Acting  Chief  of  Stag. 

Capt.  Daly.  That  is  43  clerks  more  than  were  appropriated  for  in 
the  Army  appropriation  bill  of  1918. 

Mr.  Kahn.  How  many  additional  did  they  ^et  in  tlie  urgent  de- 
ficiency act? 

Lieut.  Brett.  They  got  24.    They  have  asked  for  9,  and  now  they 

ask  for  10  more. 

The  Chairman.  Are  they  all  under  civil  service? 

Lieut.  Brett.  I  think  so. 

The  Chairman.  The  next  item  is,  "  Pay  of  clerks  and  messengers 
at  headquarters  of  the  several  territorial  departments,  territorial  dis- 
tricts, tactical  divisions  and  brigades,  and  service  schools." 

Lieut.  Brett.  That  provides  for  111  clerks,  at  $1,800  each;  321 
<;lerks,  at  $1,600  each;  768  clerks,  at  $1,400  each;  2,132  clerks,  at 
$1,200  each;  1,289  clerks,  at  $1,000  each;  and  139  messengers,  at  $720 
each ;  making  a  total  of  $6,838,080. 

The  Chairman.  What  is  the  increase  in  the  number  of  those  clerks 
over  those  provided  for  in  the  Regular  Army  appropriation  bill  of 
last  May? 

Lieut.  Brett.  I  think  the  amount  of  that  appropriation  was 
$1,626,000.  which  was  considerably  less  than  what  they  asked  for. 
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I  think  they  asked  for  3,570  clerks  and  messengers  altogether,  but 
you  did  not  give  them  anywhere  near  what  they  wanted.  The  num- 
ber of  clerks  and  messengers  carried  in  this  appropriation  bill  will 
suffice  for  3,000,000  men,  I  was  inf onned  this  afternoon. 

The  Chaikman.  That  is,  the  number  you  are  asking  for  here? 

Lieut.  Brett.  The  clerks  asked  for  in  this  bill. 

Mr.  Caldwell.  Will  all  these  clerks  and  other  employees  be  needed 
if  we  only  have  an  army  of  1,612545  men? 

Lieut.  Brett.  They  will  not  be  authorized  by  the  War  Department. 
The  money  will  not  be  taken  out  of  the  Treasury. 

Mr.  Fields.  Then,  if  the  whole  appropriation  is  made,  you  will 
only  use  such  a  part  of  it  as  you  need  ? 

Lieut.  Brett.  That  is  the  idea. 

Mr.  Fields.  Why  did  you  estimate  in  this  item  for  an  army  of 
8,000,000  men  ?    You  only  have  an  army  of  1,612,245  men. 

Lieut.  Brett.  This  was  done  by  order  of  the  Secretary  of  War. 
That  is  our  authority  for  making  the  estimates.  Gen.  McCain  can 
answer  that  question. 

Mr.  Shallenberger.  Are  the  field  clerks  in  this  item  ? 

Lieut.  Brett.  Yes,  sir;  they  are  in  this  item.  They  are  not  in  the 
War  Department. 

The  Chairman.  Are  thev  also  under  civil  service  ? 

Lieut.  Brett.  No,  sir;  they  go  into  the  service  after  an  examina- 
tion. 

Mr.  Olnet.  a  very  complete  examination? 

Lieut.  Brett.  A  very  complete  examination  and  a  very  stiff  one. 

The  Chairman.  How  are  they  selected? 

Lieut.  Brett.  They  are  selected  becaiise  of  special  qualifications. 

The  Chairman.  Who  has  the  authority  to  select  them  ? 

Lieut.  Brett.  I  think  Gen.  McCain  has  that  authority. 

The  Chairman.  The  division  commanders  do  not  name  them? 

Lieut.  Brett.  I  could  not  state  as  to  that. 

Capt,  Dalt.  They  are  selected  under  rules  that  are  published  by 
Gen.  McCain,  and  the  division  commanders  can  make  recommenda- 
tions, but  I  think  the  appointments  are  made  by  The  Adjutant 
General. 

Mr.  TiLSON.  Are  they  selected  here  and  sent  out  to  the  various 
field  headquarters,  or  are  they  selected  by  the  local  commanders  of 
the  various  headquarters  ? 

Mr.  Fields.  One  was  appointed  from  my  State  and  was  required 
to  take  a  physical  examination,  and  he  had  to  come  here  for  his 
inental  examination. 

Mr.  Kahn.  Have  these  clerks  any  military  rank? 

Capt.  Daly.  No  military  rank,  but  they  have  a  military  status. 

Mr.  Shallenberger.  Are  these  the  same  clerks  who  are  to  be  made 
assistant  adjutants  general  under  the  act? 

Capt.  Daly.  These  clerks  are  covered  by  that  bill.  That  bill  was 
intended  to  cover  these  clerks. 

Mr.  Olney.  What  is  the  pay  of  these  clerks? 

Lieut.  Brett.  It  runs  from  $1,000  to  $2,000. 

Mr.  Kahn.  And  do  you  give  them  quarters  and  heat  and  light? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Kahn.  How  many  clerks  in  the  War  Department  get  commu- 
tation of  quarters  and  heat  and  light? 
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Gen.  Sharpe.  None  of  the  clei-ks  in  the  civil  service  get  heat  and 
light.  But  these  are  not  War  Department  clerks.  They  are  field 
clerks. 

Capt.  Daly.  Two  hundred  quartermaster  clerks. 

Gen.  Sharpe.  But  they  can  not  be  employed  in  Washington. 

Lieut.  Brett.  They  are  clerks  with  divisions. 

Capt.  Daly.  These  clerks,  before  they  become  entitled  to  commu- 
tation, must  have  had  12  years'  service. 

Mr.  Caldwell.  Is  this  allowance  given  to  field  clerks  when  they 
are  in  the  field? 

Lieut.  Brett.  No;  no  officer,  imder  the  present  law,  in  the  field 
gets  anything  in  the  shape  of  quarters  except  a  tent. 

Mr.  Caldwell.  You  say  these  clerks  only  have  a  military  status 
and  I  was  wondering  whether  they  could  get  any  commutation  in  the 
field. 

Lieut.  Brett.  Those  who  are  in  the  field  get  none.  They  get  a 
tent.  Those  who  are  at  department  headquarters,  if  they  have  had 
12  years'  service,  get  commutation  for  two  rooms  at  $12  a  room  a 
month,  and  their  allowance  for  heat  and  light  depends  on  where 
they  are.    If  they  are  at  a  military  post  they  get  it  in  kind. 

Mr.  Fields.  What  are  the  salaries  of  the  field  clerks? 

Lieut.  Brett.  From  $1,000  to  $2,000.  None  of  the  clerks  get  any 
commutation  of  quarters  and  heat  and  light  unless  he  hasliad  1*2 
years'  service. 

Mr.  Shallenberger.  Where  are  the  $2,000  men  in  this  list  located! 

Lieut.  Brett.  I  imagine  those  are  at  department  headquarters. 

Mr.  Shallenberger.  Are  they  in  this  list? 

Lieut.  Brett.  Yes,  sir;  they  are  in  the  51. 

Mr.  Kahn.  Do  the  provisos  at  the  end  of  the  section  pertain  to 
clerks  already  provided  for  by  the  law  ? 

Gen.  Sharpe.  Yc«.  sir.    Those  appear  everv  year. 

The  Chairman.  The  next  item  is,  "General  Staff  Corps :  For  pay 
of  three  hundred  and  forty-seven  officers,  $802,611.00." 

Gen.  Sharpe.  That  provides  for  347  officei's,  the  total  amount 
being  $802,611. 

Lieut.  Brett.  The  act  of  June  3,  1916,  as  amended,  provides  for 
91  officers,  but  these  347  are  my  own  allowance.  Under  date  of  Janu- 
ary 3,  1918,  the  acting  secretary  of  the  General  Staff  submitted  a 
reply,  which  is  based  on  a  study  of  the  War  College  and  they  make 
the  number  348,  which  is  one  more  than  I  have  got  here.  They  want 
3  generals,  1  major  general,  9  brigadier  generals,  50  colonels,  110  lieu- 
tenant colonels,  126  majors,  and  59  captains,  a  total  of  348. 

The  Chakman.  Under  what  authority  do  they  ask  for  that 
number? 

Lieut.  Brett.  Under  the  authority  of  the  act  of  May  18. 

The  Chakman.  How  many  officers  have  they  in  the  Gteneral  Staff 
now? 

Lieut.  Brett.  They  have  91. 

The  Chahiman.  Tney  are  full  up  ? 

Lieut.  Brett.  Yes,  sir. 

The  Chahiman.  How  long  have  they  had  the  complete  number? 

Lieut.  Brett.  I  guess  they  had  them  soon  after  the  act  was  passed, 
as  soon  as  they  could  get  them. 

Mr.  Shai.lenberoer.  What  was  the  act  of  May  18? 
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Lieut.  Brett.  That  is  the  selective-draft  act. 

Mr.  Shallenberger.  Was  there  any  limit  at  all  to  the  number  of 
officers  in  the  General  Staff? 

Lieut.  Brett.  The  act  authorizes  the  President  to  increase  the 
number  temporarily. 

Mr.  Shallenberger.  To  what  limit  did  we  raise  the  General  Staff 
in  that  act? 

Lieut.  Brett.  I  do  not  think  there  is  any  limit;  there  is  no  limit. 

Mr.  Shaixenberoer.  The  Secretary  of  War  or  the  President  makes 
the  General  Staff  as  large  as  he  wants  it  ? 

Lieut.  Brett.  Yes,  sir ;  he  fixes  the  number. 

Mr.  Kahn.  Has  the  President  or  Secretary  of  War  fixed  the  figure 
for  the  General  Staff  CJorps? 

Lieut.  Brett.  I  judge  the,  Secretary  of  War  has  approved  this 
figure. 

Mr.  Kahn.  Three  hundred  and  forty-seven? 

Gen.  Sharpe.  This  was  only  a  few  days  ago.  I  undei-stand  all  of 
those  War  College  estimates  have  been  brought  up  in  this  form,  re- 
(?eiving  the  approval  of  the^  Chief  of  Staff. 

Mr.  Shallenberger.  As  I  understand  it,  then,  as  soon  as  the  na- 
tional defense  act  permitted  an  increase  to  91,  thev  raised  the  nimiber 
to  91,  but  in  May  we  amended  the  act  so  that  they  could  make  the 
corps  very  much  larger,  but  it  has  not  been  put  about  91  until  this 
time. 

Lieut.  Brett.  It  is  not  above  91,  substantially,  now. 

Mr.  Shallenberger.  Although  permission  to  make  that  increase 
was  granted,  through  the  passage  of  the  act  nine  months  ago,  they 
have  not  filled  the  General  Staff  Corps  up  yet? 

Lieut.  Brett.  No. 

The  Chairman.  The  department  did  not  ask  in  any  deficiency  esti- 
mate last  year  for  any  increase  of  the  number? 

Lieut.  Brett.  No. 

The  Chairman.  The  next  item  is,  "Additional  pay  for  length  of 
service,  $40,000." 

Lieut.  Brett.  Those  are  all  based  on  the  requirements  of  law. 

The  Chairman.  The  next  item  is,  "Adjutant  General's  Depart- 
ment: For  pay  of  two  hundred  and  eighty-one  officers,  $649,953." 

Lieut.  Brett.  That  is  based  on  a  per  capita,  and  they  have  now  152, 
and  thev  want  for  the  year  1919,  a  total  of  1.783  officers,  based  on 
an  annv  of  3,000,000  men. 

The  Chairman.  That  is  based  on  an  army  of  3,000,000  men? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  This  estimate  is  based  on  an  army  of  3,000,000  men  ? 

Lieut.  Brett.  This  estimate  is  based  on  an  army  of  1,612,245. 

The  Chairman.  I  thought  vou  said  this  estimate  was  based  on  an 
amy  of  3,000,000  men. 

Lieut.  Brett.  Xo;  I  sav  they  asked  for  1,783  men  for  1019,  on  tlie 
basis  of  3,000,000  men. 

The  Chairman.  Wliat  would  be  the  amount  for  that  number  of  men  ? 

Lieut.  Brett.  You  mean  for  1,783? 

The  Chairman.   Yes. 
.  Lieut.  Brett.  It  would  be  $2,313  for  each  officer.     For  The  Ad- 
jutant General's  department  that  per  capita  is  low,  because  they  have 
not  many  officers  in  the  lower  grades.     The  per  capita  probablv  ought 
to  be  $3,000  for  The  Adjutant  General's  office. 
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The  Chairman.  What  is  the  lowest  rank  in  The  Adjutant  Gen- 
eral's oiBce? 

Lieut.  Brett.  I  think  the  lowest  rank  is  major. 

Mr.  Shallenberger.  The  act  which  we  amended  some  time  ago 
permits  the  appointment  of  officers  as  low  as  lieutenant? 

Lieut.  Brett.   Yes,  sir. 

Mr.  Shallenberger.  Have  there  been  any  lieutenants  appointed  in 
The  Adjutant  General's  department? 

Lieut.  Brett.  There  have  been  some.  I  know  there  have  been 
some  appointed  in  connection  with  the  Bureau  of  War-Risk  Insur- 
ance, but  whether  there  have  been  any  appointed  outside  of  that  I 
do  not  know. 

The  Chairman.  I  believe  you  understand  that  in  all  of  these  items 
it  is  the  sense  of  the  committee  that  they  would  like  to  have  you  com- 
plete the  record  with  a  statement  of  the  increase  that  would  have  to 
be  made  for  every  additional  500,000  men  under  each  item. 

Lieut.  Brett.  1  gave  you  the  figures  awhile  ago — ^$290,000,000— and 
if  you  add  $290,000,000  that  will  just  include  pay  of  27,778  officers, 
which  is  the  number  of  officers  required  for  eveVy  500,000  enlisted 
men,  making  a  total  of  527,778  officers  and  men. 

Mr.  Fields.  You  estimate  that  for  an  army  of  3,000,000  men  it  will 
be  necessary  to  raise  this  amount  by  $290,000,000? 

Lieut.  Brett.  $290,000,000  for  every  500,000  enlisted  men,  and  for 
the  500,000  men  there  would  be  required  27,778  officers,  making  1 
officer  for  every  18  men. 

Mr.  Shallenberger.  Then,  we  can  simply  add  $290,000,000  for  the 
pay  of  each  additional  500,000  that  may  be  added  ? 

Lieut.  Brett.  Yes ;  that  will  cover  every  item  of  pay. 

Mr.  Caldwell.  It  does  not  make  any  difference  whether  we  divide 
it  or  not,  because  it  is  all  one  proposition? 

Lieut.  Brett.    Yes,  sir. 

Mr.  Fields.  That  calculation  would  apply  throughout  the  entire 
pay  items? 

Lieut.  Breit.  Throughout  the  bill.  It  amounts  to  $301,000,000  a 
year;  about  $11,000,000  can  be  knocked  off,  because  amongst  the 
officers  you  will  get  there  will  be  none  who  have  had  service,  unless 
the  enlisted  men  are  conmaissioned.  There  will  be  no  overhead 
charges  such  as  commutation  of  quarters  and  mileage,  and  the 
amounts  will  not  be  in  proportion  to  what  they  are  here. 

The  Chairman.  The  next  item  is  "Additional  \yciy  for  length  of 
service  $35,000."  That  is  fi<rure(l  in  the  same  way  as  the  other  similar 
items  ? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is  "Inspector  General's  Depart- 
ment :  Pay  of  two  hundred  and  forty-six  officers,  $568,998." 

Lieut.  Brett.  They  have  90  officers  at  the  present  time. 

Mr.  TiL^oN.  Is  that  their  pro  rata  share  according  to  your  plan! 

Lieut.  Brett.  That  is  their  pro  rata. 

Mr.  TiLSON.  Of  an  army  of  1,612,245  men? 

Lieut.  Brett.  Yes. 

The  Chairman.  Did  they  ask  for  any  more  than  you  have  esti- 
mated for? 

Lieut.  Brett.  They  asked  for  296  officers  for  an  army  of  3.000,000 
men. 

The  Chairman.  You  estimate  for  246? 


ARMY  APPROPRIATION   BILL,   1919. 


253 


Lieut.  Brett.  Yes.  sir. 

Mr.  TiusoN.  That  is  a  very  small  increase. 

Lieut.  Brett.  That  is  in  accordance  with  their  own  reply,  under 
date  of  December  1,  in  reply  to  a  letter  from  the  Quartermaster 
Oeneral  dated  November  30.     [Eeading:] 

War  Department, 
Office  of  the  Inspector  General, 

Washington.  December  1,  1917. 
From:  The  Inspector  General  of  the  Army. 
To:  The  Quartermaster  General. 

Subject:  Estimates,  commissioned  rctiiiirements  of  the  Inspector  GeneraVs  De- 
partment, 1919. 

1.  In  reply  to  letter  fi'om  the  Quartermaster  General  dated  November  30, 
1917  (111-1006-A-E),  the  following  is  submitted: 

1.  The  number  of  officers  now  commlssionetl  in  the  Inspector  General's  De- 
partment is  90. 

2.  The  estimated  conunissioned  requirements  for  the  fiscal  year  1919  are  as 
shown  in  the  attachecl  tabulated  statement.  296.  W   T   W 

Acting  Inspector  General, 

Eftimnte  of  tfie  number  of  officers  required  in  the  Inspector  QeneraVs  Depart- 
ment during  the  year  ending  June  80,  1919. 


- 

Kajor 
generals. 

Briga- 
dier 
generals. 

Colonels. 

Lieuten- 
ant 
colonels. 

Lieuten- 
ant 

colonels 
or 

majors. 

Majors. 

Total. 

Iispector  Oencrars  Office  and  ' 
Territorial  Departments: 

Heads  of  department 1 

Aviation - 1 

1 

1 

1 

1 

1 

Cavalry '             1 

1 

Field  Artillery i 1 

Infantry 1 

1 

2 

4 

1 

Cavalry,  Infantry,  or  Field 
ArtiflcTv 

1 

1             1 

1 

Denartments 1-- 

6 

8 

16 

29 

1  Grand  Army  headquarters: 
Anriv  mspfirtor 

t 

!            1 

1 

Field  ArtlJery 

1 
1 

1 

Aviation 

1 

Cavalry,  Infantry,  or  Coast 
Arttflery  1 

3 

3 

3  field  armies: 

Armv  insDoctor 

3 

3 

^.    Field  Artfilcry 

3 
3 

3 
3 

6 

''    Aviation  

6 

R  Cavalry,  Infantry,  or  Coast 

Artillery  

3 

6 

0 

15  army  corps: 

Cavalry 

Field  Artlllerv 

16 
15 

15 

15 
16 

16 

30 

Aviation 

30 

P  Cavalry,  Infantxy,  or  Coast 

Artlilery     

30 

Wdivblons:  Cavalry,  Infantry,  1 
Field  Artiflery,  or  Coast  Ar- 
tillery  

90 

90 

32  training  areas:  Cavalry,  In- 
fantry,   Field    Artillery,   or 
Coast  Artillery 

32 
2 

8 

32 

2  ports  of  embarkation:  Cav-  , 
airy.  Infantry,  Field  Artil-  | 
lerv.  or  Coast  Artillery ' 

2 
4 

4 

4  ports  of  debarkation:  Cavalry, 
Infantry,  Field  Artillery,  or 
Coast  Artlllerv 

1 

1 

12 

ToUl ; 

2 

15 

63 

15 

02 

109 

296 

To  the  QUABTEBM ASTER  GENERAL. 

Was  Department.  Office  Inspector  General, 

December  1,  1917. 


J.  L.  Chamberlain, 

Inspector  General, 
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Thev  tisked  for  50  more  than  we  carried  in  our  estimates. 

Mr.  TiLsoN.  Either  you  ai'o  pretty  liberal  in  your  figuring  or  they 
are  extreinelv  modest  in  increasing  the  number  only  50  officers. 

Lieut.  Bkktt.  Perhaps  we  were  too  liberal  in  our  distribution. 

The  Chairman.  Do  you  think  that  number  could  be  cut? 

Lieut.  Bheit.  It  is  a  lump-sum  appropriation.  Somebody  else 
would  have  to  suffer.  I  do  not  think  that  should  be  cut,  because  we 
just  took  100,000  officers  and  distributed  them  in  a  purely  arbitrary 
manner  between  the  different  bureaus.  What  each  bureau  gets  de- 
pends upon  what  the  Secretary  of  War  and  the  Chief  of  Staff  gives 
them. 

The  CiLMRMAN.  The  next  item  is,  "Additional  pay  for  length  of 
service,  $28,000."  Your  explanation  of  that  is  the  same  as  for  other 
similar  items? 

Lieut.  Brfitt.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "Corps  of  Engineers:  Pav  of 
400  officers,  $9-J5,200." 

Lieut.  Breti\  Of  course,  that  is  taking  into  consideration  the  acts 
of  recent  years,  making  the  Engineers  a  part  of  the  line.  There  are 
some  of  the  400  officers  who  are  on  rivers-and-harbors  work,  and  not 
serving  with  troops. 

The  Chairman.  That  includes  all  officers  in  the  Engineer  Corps? 

Lieul.  Brett.  Xo  ;  not  the  400.  The  Engineer  Corps  is  now  com- 
posed of  6,016  officers,  and  they  want  6,550.  You  will  find  the  rest 
of  the  Engineer  officei-s  are  in  the  item  including  officers  of  the  line. 
The  enlisted  men  in  the  Engineer  Corps  are  all  in  the  line. 

Mr.  Tii,soN.  How  are  these  officers  distinguished  from  the  other 
officers  of  the  Engineer  Corps? 

Lieut.  Brkit.  Just  by  their  assignment.  If  they  are  assigned  to 
duty  with  troops,  they  become  a  part  of  the  line,  and  as  soon  as  that 
assignment  is  changed  they  become  really  staff  officers. 

The  Chairman.  Why  is  there  this  increase  in  this  item? 

Mr.  Shaixenbkroer.  Is  there  a  probability  that  there  will  be  a 
larger  number  of  Engineer  officers  used  for  the  performance  of 
civilian  duties  during  the  war,  or  is  that  an  arbitrary  figure? 

Lieut.  Brett.  This  is  purely  an  arbitrary  figure.  We  have  no 
means  of  knowing  until  after  all  the  special  and  technical  troops  have 
been  established  liow  many  of  those  become  troops  of  the  line  and 
how  many  are  staff  troops.     They  are  all  a  part  of  the  100,000  officers. 

Mr.  SHAMiENBEROER.  If  an  officer  was  not  needed  for  the  river-and- 
harbor  work,  he  would  simply  go  back  to  the  line  again? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "Additional  pay  for  length  of 
service,  $110,000."  You  offer  the  same  explanation  of  that  as  you 
have  given  for  other  similar  items? 

Lieut.  Brett.  Yes.  sir. 

The  Chairman.  The  next  item  is,  "Ordnance  Department:  Pay 
of  2,000  officers,  $4,626,000."    How  many  officers  have  they  now? 

Lieut.  Brett.  They  have  2,306. 

The  Chairman.  They  have  2,306? 

Lieut.  Brett.  Yes,  sir;  they  had  that  number  on  the  20fli  of 
December. 

Mr.  TiLSON.  Then  you  will  start  out  with  a  deficit  f 


ARMY  APPHOPKIATIOX   BILL,   1910.  255 

Lieut.  Brett.  No,  sir;  this  is  a  lump-sum  appropriation. 

Mr.  TiLSOX.  We  ought  not  to  make  that  proposition  misleading, 
as  it  seems  to  be  in  the  Corps  of  Engineers  and  some  others. 

Lieut.  Brett.  Not  in  the  case  of  the  Corps  of  Engineers,  because 
you  will  find  the  rest  of  the  officers  appropriated  for  in  the  other 
part  of  the  bill. 

Mr.  TiLSON.  It  seems  to  me  we  are  going  out  of  the  way  to  make 
that  proposition  misleading,  and  it  does  not  seem  to  me  there  is  any 
object  in  doing  that. 

Lieut.  Brett.  You  can  increase  the  officers  in  the  Ordnance  De- 
partment to  2,500  and  take  the  difference,  500,  off  the  line.  At  the 
time  we  prepared  the  estimates  they  did  not  have  that  number — 
2,306 — of  officers.    It  is  a  simple  matter  to  take  500  officers  off  the  line. 

Mr.  TiLSON.  Is  that  a  fair  proposition,  to  take  500  officers  off  the 
line  and  put  them  in  here?  Is  that  about  what  it  will  be?  I  think 
people  in  looking  over  this  bill  will  want  to  f^^t  at  about  how  many 
officers  there  are  who  are  going  to  receive  pay. 

Lieut.  Brett.  They  wanted  7,988. 

Mr.  TiLSON.  How  many  do  you  estimate  they  are  going  to  have? 
You  have  estimated  here  for  2,000,  and  then  you  tell  us  they  have 
2,300,  and  that  is  six  months  before  the  bill  goes  into  effect. 

Lieut.  Brett.  But  this  estimate  was  made  long  before  they  had 
2,306  officers.  We  had  no  means  of  knowing  what  officers  are  to  be 
provided  for  in  the  Ordnance  Department. 

Mr.  Tii^ON.  Do  you  not  think  we  ought  to  try  to  bring  it  up  to 
date? 

Ideut.  Brett.  We  try  to  do  that,  and  we  can  make  the  figure  3,000 
and  take  them  off  the  line. 

Mr.  THiSON.  We  can  say  that  is  approximately  correct,  but  here 
we  have  the  hearings  with  your  statement  in  it. 

Mr.  Caldwell.  If  we  specify  a  less  number  of  ordnance  officers 
and  appropriate  for  them,  when  the  bill  becomes  a  matter  of  public 
property  on  the  floor  of  the  House,  the  roar  that  goes  up  over  the 
country  because  we  have  not  supplied  money  enough  for  the  ord- 
nance officers  will  be  pretty  loud,  and  it  will  be  something  we  will 
have  a  hard  time  answering. 

Gen.  Sharpe.  You  can  take  them  off  the  list  of  officers  in  the 
Quartermaster  Department. 

Mr.  TiLSON.  And  take  off  a  few  from  the  Inspector  (leneral's 
Department. 

Gen.  Sharpe.  You  can  take  them  off  the  Quartermaster  Depart- 
ment. 

Mr.  TiLSON.  The  Inspector  General  only  asks  50  more  for  3,000^000 
men. 

Gen.  Sharpe.  We  are  estimating  for  8,300  officers,  and  we  have 
6,701  allowed  us.  You  can  take  a  thousand  officers  off  the  Quarter- 
master Department. 

Mr.  Greene.  I  do  not  think  we  ought  take  any  off,  but  we  ought 
to  know  where  we  shall  put  them  on. 

Gen.  Sharpe.  We  will  need  18,027  officers,  if  we  have  an  armv  of 
3,000,000  men. 

Mr.  TiLSON.  We  are  figuring  on  an  army  of  1,600,000,  and  we  are 
figuring  so  much  for  every  additional  500,000.    That  is  the  plan  we 
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are  going  on.    If  we  figure  on  1,600,000,  and  so  much  for  every  half 
million  men  thereafter,  that  will  be  some  sort  of  a  rational  basis. 

Gen.  Sharpe.  We  can  make  these  figures  corresponding  to  what 
it  is  now. 

Mr.  TiLSON.  That  is  not  what  it  may  be  to-morrow. 

Gen.  Shahpe.  That  is  right. 

Mr.  TiLSON.  I  think  we  had  better  have  your  best  estimate  of  what 
it  is  going  to  be  when  this  bill  is  in  effect. 

Lieut.  Brett.  Then  you  ought  to  have  4,000  officers  in  the  Ord- 
nance Department,  at  least.  They  want  7,988  for  3,000,000  men,  and 
for  1,612,245  they  would  want  practically  4,000  officers. 

Mr.  QuiN.  How  many  officers  would  you  have  for  another  500,000 
men? 

Lieut.  Brett.  You  would  want  27,778  officers  for  every  half  mil- 
lion men  you  had. 

The  Chairman.  My  recollection  is  that  Gen.  Crozier  said  he  would 
need  5,000  officers. 

Mr.  TmsoN.  Is  this  your  best  estimate  of  the  number  of  ordnance 
officers  that  that  department  ought  to  have  out  of  the  appropriation 
in  the  year  1919  ? 

Lieut.  Brett.  Gen.  Crozier  says  he  wants 

Mr.  TiLsoN  (interposing).  I  do  not  care  how  many  he  wants. 

Lieut.  BRErr.  But  taking  the  basis  of  his  wants,  they  would 
amount  to  about  4,000  for  1919. 

Mr.  TiLsoN.  Would  vou  consider  that  a  fair  estimate  of  what 
should  be  our  apportionment  to  the  Ordnance  Department? 

Lieut.  Brett.  In  the  light  of  the  information  we  have  to-day  I 
should  say  4,000  would  be  a  fair  estimate. 

The  Chairman.  Then  this  estimate  was  made  some  time  ago,  and 
it  ought  to  be  increased? 

Lieut.  Brett.  Yes,  sir.  Here  is  a  memorandum  for  the  Quarter- 
master General  from  the  Chief  of  Staff.  That  was  on  the  19th.  On 
the  22d  the  question  came  up  as  to  whether  the  million  and  a  half 
men  included  the  large  number  of  men  they  wanted  in  the  aviation 
section.  We  sent  it  to  the  Chief  of  Staff,  and  this  is  what  he  says, 
referring  to  the  memorandum  of  October  19  (reading)  : 

War  Department, 
Office  of  the  Chief  of  Staff, 

Waaliingtan,  October  22,  1917. 
Memorandum  for  the  Quartermaster  General : 

Referring  to  the  memorandum  dated  October  19,  the  number  of  men  called 
for  by  the  program  of  the  Aviation  Section,  Signal  Corps,  in  France,  is  11,941 
officers  and  112,245  men.  These  should  be  in  addition  to  the  1,500,000  men 
referred  to  in  memorandum  of  October  19. 

Taskeb  H.  Buss 
General,  Chief  of  Staff. 

The  memorandum  of  October  19  referred  to  above  reads: 

Memorandum  for  the  Quartermaster  General: 

The  Secretary  of  War  desires  that  you  submit  a  modified  estimate  based  on 
the  assumption  of  1,500,000  men  to  be  maintained  in  the  Military  Establishment 
during  the  fiscal  year  1918-1919. 

Tasksb  H.  Bliss 
General  Chief  of  Staff. 
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We  can  not  go  beyond  that  in  our  estimate.  We  may  be  certain 
that  they  are  going  to  have  more  men,  but  we  can  not  kstimato  for 
any  more  without  some  authority. 

Mr.  Greene.  The  Quartermaster  General  is  obliged  to  confine  his 
distribution  to  the  original  estimate? 

Lieut.  Brett.  Yes,  sir. 

The  following,  submitted  after  the  hearings,  speaks  for  itself. 

m-1006-A-F.  A-E.] 

Januaky  23,  1918. 
Memorandum  for  the  Chief  of  Staff: 

At  the  hearings  before  the  House  Committee  on  MlHtary  Affairs  on  the  pay 
estimate  for  the  fiscal  year  1919  on  January  7  and  8,  1918,  the  following  col- 
loquy took  place: 

"Mr.  Kahn.  Evidently,  General,  this  estimate  of  yours  begins  with  a  de- 
ficiency, right  now. 

"Gen.  Shabpe.  Yes,  sir. 

"Mr.  Kahn.  What  Is  going  to  be  the  policy  of  the  bureau?  Are  you  going 
to  put  In  a  supplemental  estimate,  so  that  this  committee  can  pass  uiK)n  It,  or 
are  you  going  to  the  Committee  on  Appropriations  and  ask  for  a  deficiency? 

"Gen.  Sharpe.  We  would  like  to  put  in  a  supplemental  estimate." 

The  estimate  for  the  Quartermaster  (Jorps  for  1919,  so  far  as  the  number  of 
enlisted  men  to  be  provided  for  Is  concerned,  was  founded  on  the  directions  em- 
bodied in  the  two  memoranda  following : 

"  OCTOBEH  19.  1917. 

"  Memorandum  for  the  Quartermaster  General : 

"The  Secretary  of  War  desires  that  you  submit  a  modlfie<l  estimate  base<l  on 
the  assumption  of  1,500,000  men  to  be  maintained  in  the  Military  Establishment 
during  the  fiscal  year  1918-19. 

'*  Tasker  H.  Bliss, 

"  Generah  Chief  of  Staff." 

"  OCTOBEB  22,  1917. 
"  Memorandum  for  the  Quartermaster  General : 

**Referrlng  to  the  memorandum  dated  October  19,  the  number  of  men  called 
for  by  the  program  of  the  Aviation  Section,  Signal  Corps,  in  France,  is  11,941 
officers  and  112,245  men.  These  should  be  in  addition  to  the  1,800,000  men  re- 
ferred to  in  memorandum  of  October  19. 

"Taskeb  H.  Bliss. 

"  General,  Chief  of  Staff r 

These  call  for  1,612,245  enlisted  men,  and  for  this  number  this  office  provided 
100,000  commisslone<l  officers,  which,  appearing  to  the  House  Committee  on  Mili- 
tary Affairs  to  be  too  small,  was  increased  to  126,000  officers  during  the  progress 
of  the  hearings. 

Authority  is  requested  to  submit  a  supplemental  estimate  for  an  increased 
number  of  enlisted  men,  and  if  granted  Information  is  desired  as  to  the  number 
for  whom  provision  should  be  made. 

Geo.  W.  Goethals, 
Acting  Quartermaster  General. 

The  Chairman.  The  next  item  is,  "Additional  pay  for  length  of 
service,  $70,000."  Your  explanation  of  that  is  the  same  as  you  have 
given  for  other  similar  items? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "  Quartermaster  Corps :  Pay  of 
eight  thousand  three  hundred  officers,  $19,197,900."  How  many  offi- 
cers have  you.  now  ? 

Gen.  Sharpe.  Six  thousand  seven  hundred  and  one  officers  arc  au- 
thorized. 

Lieut.  BtCBrrr.  We  actually  had  on  December  1st,  6,190. 
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Mr.  TiLSON.  That.seems  to  be  a  fair  proportion. 

Col.  Dallam.  The  number  authorized  by  the  War  Department, 
6,701,  is  rather  small,  because  the  figures  on  which  the  Greneral  Staff 
based  their  number  of  officers  were  based  on  the  data  we  gave  them 
a  couple  of  months  ago,  but  the  number  of  units  which  have  been 
added  to  the  Quartermaster  Corps  have  increased  the  number  of 
officers,  so  that  the  number  laid  down  there,  of  8,300,  comes  close  to 
what  we  can  figure  we  will  need  for  an  army  of  1,612,245  men.  Not 
having  that,  I  have  taken  what  we  actually  had  at  that  time,  and 
what  will  be  the  actual  number  required  with  the  divisions  and  with 
an  Army  corps,  and  what  is  actually  required  for  each  technical  imit, 
and  foE  other  branches,  and  it  comes  very  close  to  8,300  men  for  an 
army  of  1,612,245  men. 

Mr.  QuiN.  We  know  they  are  going  to  draft  another  allotment  of 
men  on  the  15th  day  of  February. 

Gen.  Sharpe.  That  is  the  last  part  of  the  draft  which  has  not  been 
called. 

Mr.  TiLsoN.  It  seems  to  me  this  just  about  represents  the  facts, 
and  then  we  have  the  other  formula  that  if  another  half  million  is 
added,  we  can  give  them  the  right  appropriation  for  the  half  mil- 
lion and  increase  it  by  that  amount^  and  it  seems  to  me  we  are  in  good 
shape  on  that  particular  item. 

Col.  Dallam.  We  are  in  very  good  shape,  unless  we  have  a  new 
unit  added  to  the  corps.  In  that  case  that  adds  that  many  additional 
officers.  For  example,  there  was  authorized  the  other  day  51  special 
men  in  the  remount  service.  There  were  33  auxiliary  remount  sta- 
tions authorized,  and  each  one  of  them  carries  a  certain  number  of 
officers,  and  we  can  figure  how  many  officers  we  need. 

Mr.  TiLSON.  With  that  exception  this  practically  takes  care  of  you! 

Col.  Dallam.  Practically  so. 

Mr.  Shallenberoer.  Is  it  not  a  fact  that  the  British  Government 
appropriates  every  three  months  for  the  expenses  of  this  war? 

Gen.  Sharpe.  I  do  not  know  about  that. 

Mr.  Shallenberoer.  We  are  trying  to  appropriate  a  ^ear  and  a 
half  ahead  in  the  biggest  war  in  the  world,  and  1  think  it  is  imposa- 
ble  that  we  can  get  close  to  what  we  need,  and  I  think  the  public 
should  understand  that,  so  that  if  we  have  that  in  mind^  it  will  per- 
haps make  it  easier  for  us  to  explain  the  situation.  I  am  sure  the 
English  Government  appropriates  oftener  than  we  do,  and  I  think 
we  will  be  forced  to  do  that  in  order  to  get  at  an  intelligent  estimate 
of  what  we  ought  to  have. 

Col.  Dallam.  The  estimates  can  be  made  out  in  a  much  better  way. 

The  Chairman.  Can  you  not  revise  these  estimates  on  these  par- 
ticular items  by  to-morrow  or  the  next  day  in  order  to  give  us  better 
information  in  reference  to  the  Inspector  General's  Department  and 
the  Ordnance  Department? 

Lieut.  Brett.  We  will  try  to  do  that  by  to-morrow. 

The  Chairman.  The  next  item  is,  "liedical  Department:  Pav  of 
fourteen  thousand  officers,  $32,382,000." 

Mr.  Tn^soN.  How  many  of  those  officers  have  actually  been  called 
into  the  service? 

Lieut.  Brett.  They  have  commissioned  24,060.  We  do  not  know 
how  many  they  have  called. 
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Mr.  TiLsoN.  Officers  who  are  not  commissioned  do  not  receive  pay ; 
only  those  who  are  called? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Shallenberger.  I  understood  you  to  say  24,060  officers  were 
conmiissioned  in  the  Medical  Corps.  You  do  not  know  how  many 
are  called  and  you  only  estimate  for  14,000. 

Lieut.  Brett.  The  14,000  we  estimate  for  includes  the  medical 
officers,  the  dental  officers,  the  veterinarians,  the  sanitary  officers,  the 
men  in  the  ambulance  service,  etc. 

Mr.  Shallenberger.  You  do  hot  know  how  many  men  are  actu- 
ally in  the  service? 

Lieut.  Brett.  No,  sir. 

Mr.  Shallenberger.  Do  you  know  whether  or  not  there  are  a 
great  many  more  men  commissioned  in  proportion  to  the  number 
called  in  that  particular  corps  than  in  the  other  corps? 

Lieut.  Brett.  I  could  not  tell  you  that.  Ordinarily,  in  peace  times, 
the  Medical  Repartment  has  a  large  number  of  reserve  officers  com- 
missioned. 

Mr.  Shallenberger.  That  would  not  necessarily  mean  that  we 
have  24,000  officers  actually  in  the  service,  or  anything  like  that  ? 

Mr.  Olney.  Have  there  not  been  commissioned  enough  men  in  the 
Medical  Corps  for  an  army  of  3,000,000  men? 

Lieut.  Brett.  Yes. 

Gen.  Goethals.  The  Medical  Corps  units  have  been  organized  and 
sent  over  in  advance  of  our  own  Army. 

Mr.  Shallenberger.  Are  they  being  paid  by  us? 

Gen.  GrOETHALS.  They  are  being  paid  by  us. 

Mr.  Caldwell.  Does  that  include  those  who  went  over  in  the  Red 
Cross  units  ? 

Lieut.  Brett.  If  they  are  commissioned  in  the  Army. 

Gen.  Goethals.  It  is  the  Red  Cross  units  I  had  reference  to. 

Mr.  TiLsoN.  We  all  know  that  they  have  commissioned  a  number 
of  medical  officers  who  have  not  been  called  into  the  service. 

Mr.  Fields.  There  are  a  very  large  number  commissioned  in  the 
Dental  Corps. 

Lieut.  Brett.  In  the  Dental  Corps  and  the  Reserve  Dental  Corps. 
They  have  in  the  Dental  Corps  itS,  but  they  have  in  the  Reserve 
Dental  Corps  4,390,  and  in  the  Dental  Corps  of  the  National  Guard 
229.   They  are  all  carried  as  a  part  of  the  Medical  Corps. 

Mr.  Fields.  They  have  a  Dental  Corps  that  will  supply  an  army 
of  what  size  ? 

Lieut.  Brett.  An  army  of  3,000,000  men. 

Mr.  Greene.  I  think  it  will  be  found  that  a  great  many  of  the 
Dental  Corps  men  are  in  the  cantonments  now,  and  there  are  perhaps 
more  men  at  work  now  under  normal  conditions  than  are  enough  to 
take  care  of  the  Army  when  it  gets  under  way.  I  have  been  informed 
that  there  are  a  great  many  men  among  the  recruits  whose  only  trou- 
ble is  their  defective  teeth,  and  those  teeth  are  being  fixed  up  so  that 
the  men  can  be  ready  to  go. 

Mr.  Caldwell.  In  addition  to  that,  there  are  a  number  of  free 
organizations  who  are  doing  work  in  the  Dental  Corps.  I  under- 
stood there  was  some  trouble  about  the  supplv  of  material  going  into 
the  teeth. 

53906—18 16 
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Lieut.  Bkeit.  Let  me  call  your  attention  to  the  difficulty  that  is 
going  to  arise  in  revising  this  estimate  for  the  pay  of  officers. 

There  are  in  the  service  at  the  present  time,  commissioned,  121,089 
officers,  and  we  have  actuallv  in  service  on  December  31  for  the 
Regular  Army  and  National  Guard  and  on  November  80  for  the 
Reserve  Officers  and  the  National  Army  110,989. 

When  you  come  to  correct  the  figures  for  the  Inspector  (leneral's 
Department  and  the  Ordnance  Department  and  for  the  Medical  De- 
partment, what  would  you  have  us  do  with  the  11,000  surplus? 

Mr.  TiLSON.  They  are  not  in  the  service,  are  they? 

Lieut.  Brett.  Yes,  sir. 

Mr.  TiLSON.  Then  you  have  made  a  mistake  somewhere. 

Lieut.  Brett.  No,  sir;  we  are  limited  on  our  number  of  officers,  as 
we  are  on  the  enlisted  men.  Eleven  thousand  men  would  be  about 
taken  up  by  the  200,000  additional  men.  We  have  i>00,000  additional 
men  to  come  in,  but  the  Secretary  of  War  says  estimate  for  1,612,245. 
But  they  do  not  stop  bringing  the  men  in,  and  they  djo  not  stop 
bringing  in  the  officers. 

Mr.  TiLSON.  Then  you  tell  us  you  are  asking  for  pay  for  100,000 
officers  although  there  are  at  the  present  time  111,000  officers. 

Mr.  Shallenberoer.  You  say  there  have  been  commissioned 
121,000  officers? 

Lieut.  Brett.  There  have  been  121,089  officers  commissioned. 

Mr.  Shallenberoer.  A  lot  of  them  have  not  been  called  into  the 
service  yet. 

Mr.  TiLSON.  But  there  are  11,000  who  have  to  be  paid. 

Mr.  QuiN.  What  would  be  the  average  pay  of  the  11,000  surplus? 

Lieut.  Brett.  $2,318  apiece  per  year. 

Mr,  QuiN.  We  would  have  to  add  that  to  this  bill? 

Lieut.  Breti\  It  looks  that  way;  but  they  are  still  taking  in  officers. 
Thev  are  not  going  to  stop. 

Mr.  QuiN.  nut  you  have  prorated  that  on  each  additional  500,000 
men? 

Lieut.  Brett.  If  you  put  in  the  $290,000,000  for  every  additional 
500,000  men  we  can  take  care  of  them. 

The  Chairman.  You  can  take  care  of  1,612,245? 

Lieut.  Brett.  If  you  give  us  $290,000,000  for  every  additional 
500,000  enlisted  men,  in  addition  to  the  1,612,245,  we  could  take  care 
of  the  officers  without  any  trouble,  because  the  officers  will  not  be 
increased.  They  will  put  in  no  additional  officers  until  thev  have 
absorbed  these  11,000.  There  are  27,778  officers  for  each  500,000  men. 
^  Mr.  Tn.soN.  Then  your  estimate  of  $290,000,000  for  the  first  500,- 
000  is  too  much,  by  your  own  statement,  because  you  say  you  can 
take  care  of  the  11,000  officers  out  of  the  appropriation  j'ou  are  ask- 
ing for. 

Lieut.  Breit.  Because  they  are  a  part  of  it. 

Capt.  Daly.  We  have  not  estimated  for  the  11,000  extra. 

Mr.  TiLSON.  You  have  not  estimated  for  them? 

Capt.  Daly.  Only  for  100,000. 

Mr.  TiLSON.  I  thought  this  $290,000,000  was  for  pay  of  officerb, 
also. 

Capt.  Daly.  Yes,  sir ;  it  is,  but  in  our  estimate  for  100,000  officers 
and  1,612,245  men  no  provision  is  made  for  the  11,000  officers  in 
excess. 
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Mr.  (iREEXE.  But  you  do  bring  into  actual  existence  some  officers 
not  includetl  in  anybody's  estimate? 

Capt.  Daly.  We  have  11,000  officers  over,  and  we  reciuire  27,7 <» 
for  every  additional  500,000  men,  and  we  will  bring  in  that  many 
more  and  add  to  the  11,000  the  special  officers  for  500,000. 

Lieut.  Brett.  We  can  just  write  the  Secretary  a  letter,  calling  at- 
tention to  the  fact  that  if  they  exceed  a  certain  number  there  is 
going  to  be  a  deficiency,  and  stop  right  there,  and  it  is  then  up  to 
the  Secretary  of  War  to  determine  whether  he  desires  to  create  a 
deficiency. 

Mr.  Harrison.  Do  you  not  have  to  provide  officers  in  advance  of 
calling  the  men  in? 

Lieut.  Brett.  Always. 

Mr.  Harrison.  Then  the  11,000  officers  are  provided  in  advance 
of  calling  in  the  extra  500,000  men  ? 

Mr.  Olney.  In  the  Dental  Reserve  Corps,  although  you  may  com- 
mission a  dentist  you  are  not  going  to  call  him  into  the  service  until 
he  is  needed,  and  his  pay  starts  in  then? 

Lieut.  Brett.  His  pay  does  not  start  until  he  is  called  in. 

Mr.  Harrison.  Then  the  Secretary  of  War  is  simply  providing 
11,000  men  for  the  expected  increase  ? 

Mr.  TiLsoN.  But  he  is  not  providing  the  pay.  He  has  forbidden 
that,  and  they  have  not  provided  for  it  in  their  estimates. 

Gen.  Goetiials.  I  do  not  think  that  is  altogether  a  fair  statement. 
The  statement  is  that  the  Quartermaster  General  \\i\s  submitted  an 
estimate  for  so  many  enlisted  men  and  so  numy  officers,  and,  as  a 
matter  of  fact,  we  have  11,000  officers,  and  those  officers  are  in  the 
service  and  have  got  to  be  paid,  and  I  do  not  think  that  the  Secretary 
of  War  has  limited  it  to  100,000.  It  is  our  duty  to  put  in  the  11,000 
men. 

Mr.  Tiusox.  That  is  what  we  are  trying  to  get  him  to  do. 

Gen.  Goethals.  That  is  what  he  ought  to  do. 

Mr.  TiLSON.  He  says  he  is  forbidden  to  do  that. 

Lieut.  Brett.  The  Secretarj-  of  War  did  not  fix  the  number  of 
officers;  that  is  fixed  according  to  the  number  of  men. 

(Thereupon,  at  10.15  o'clock  p.  m.,  the  committee  adjourned  to 
meet  tomorrow,  Tuesday,  January  8,  1918,  at  10.30  oVlock  a.  m.) 


House  op  Representatives, 

CoMMriTEE  ON   MILITARY  AfFAIRS, 

Tuesday  J  J  am  wry  8, 1918, 

The  committee  this  day  met,  Hon.  S.  Hubert  Dent  (chairman) 
presiding. 

STATEMENTS  OF  MAJ.  GEN.  HENBT  G.  SHARFE,  QUARTERMASTER 
GENERAL,  AND  MAJ.  GEN.  GEORGE  W.  GOETHALS,  ACTING 
QUARTERMASTER  GENERAL,  ACCOMPANIED  BY  COL.  S.  M.  DAL- 
LAM, MAJ.  EZRA  DAVIS,  CAPT.  OHARLES  P.  DALT,  AND  UEUT. 
J.  Q.  A.  BRETT,  QUARTERMASTER  CORPS. 

The  Chairman.  Last  night  we  finished  the  general  discussion  in 
reference  to  officers  of  the  various  corps;  and  as  I  understand  it, 
Lieut.  Brett  has  rearranged  and  redrafted  those  provisions.  You 
can  give  that  to  the  committee  now  the  way  it  has  been  redrafted. 
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Lieut.  Brett.  It  will  be  understood  that  Ihis  estimate  was  made  in 
October,  and  at  that  time  a  great  many  of  the  technical  and  special 
units  had  not  been  formed,  and  we  did  not  have  a  great  amount  of 
data  on  which  to  found  an  estimate  as  to  the  officers.    But  the  reports 
which  have  come  in— and  the  latest  one  came  in  last  Saturday— mdi- 
cate  that  121,089  officers  have  been  appointed,  and  they  are  actually 
in  the  service.     A  great  many  of  these  are  covered  by  a  report  of 
November  30,  and  since  that  time  there  have  been  a  ^eat  many 
coming  in.    Take  the  report  of  December  31  for  the  National  Army 
and  the  National  Guard  and  of  November  30  for  the  National  Army 
Reserve;  that  shows  there  are  actually  in  the  service  110,939.     There 
have  l)een  commissioned  121,089.     For  that  reason  I  have  recast  the 
estinuite  for  officers  and  made  the  number  126,000.     After  I  have 
made  this  preliminary  statement,  if  it  meets  with  the  approval  of  the 
<»ommittee,  I  will  indicate  the  changes  whifi'h  have  been  made. 

The  120,000  officei-s  are  divided  as  follows:  The  officei-s  of  the  luie 
1  have  increased  from  62.000  to  78,323.  They  have  in  the  line,  ac- 
cording to  the  figui^s  furnished  on  Saturday,  77,795.  That  only 
gives  about  6(X)  moi-e  than  are  alreadv  in  the  service.  The  amount 
of  this  item  should  now  read  $180,698^99. 

Mr.  SiiALi*KXBEROER.  I  would  like  you  to  give  the  number  of  offi- 
ivrs  acturtllv  in  the  Regular  Armv  and  the  National  Guard. 

Lieut.  Brett.  The  number  of  officers  in  the  Regular  Army  on 
DtHHMnU^r  31, 1917,  was  11,948  and  in  the  National  Guard  16,150. 

Mr.  SiiAij.t:NBEROER.  Would  those  men  all  be  line  officers? 

Lieut.  Brett.  AVith  very  few  exceptions  they  will  be  line  officers. 

Mr.  8nAix.ENRijvHu:R.  All  the  i-est  of  the  line  officers  would  be  in  the 
National  Army— all  the  re-t  of  the  77J95?  Taking  away  the  officers 
in  the  Regular  Army  and  the  National  Guard,  and  that  would  leave 
thosi>  who  are  in  the  National  Army? 

Lieut.  Brett.  Yes,  sir:  they  did  not  call  in  the  officers  of  the  StaJ 
i\u*ivs  of  tlio  National  GuariL* except  in  a  few  cases,  where  they  called 
them  iuilividually,  a^  1  undoi-<tand  it:  but  they  did  not  come  in  in 
the  vim  ft. 

Mr.  8nAurNiu'Ri;K*.  Hrw  i-  it  that  there  are  twice  as  many  line 
otH^vi^^  in  the  National  Army  as  there  are  in  the  National  Guard  and 
the  RoiTular  .Vnuy  when  ih.^t  branch  of  the  serWce  does  not  have  as 

L:oi  !.  Uurrr,  T:\;u  ;>  Uvaus^*  of  the  >jHvi:il  and  technical  troops. 

Mr.  Sr  VI I  vNKvvx  VK.  \oi!  >^i,i  line  officer?. 

L'oi*/.  r^KKrr.  ll.^-*>  .^^tv  al!  t:.o  otfivvrs  in  the  Reorular  Armv.  In 
I  ',0  Nc^:  oju»l  ii' ;u\L  t»s\  :!  oy  :i!v  marly  all  line  i>tfii^rs- 

M»  S.i  vuKN'.x^KNVK,  Yi^if^v  ti.eivarv  a  total  of  77,795  line 
o'^wi^  ,u\:  I'o  lor,:  of  r  e  !  ->   l.•^.^v^s  in  the  Regular  Army  and 

u»,,u\i  o-r.\    a':A^:!::>  lo  alxnu   ^vSlXK).      You  sav  the 


Mr  >v,  VI I  >  Nr.vi^v^  x    V..  i:  ::>  rv  :i.v>t  Iv  a  lot  of  line  officersthere 
>N.  X*  A.v  -x^  >^:v     ,j  ^x->,  A-  Y  :-vx  OS.  but  wito  ai^  waitiniF  for  serv- 

KV    >Vt»*\    t:wi\s  ~  ^ 
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Lieut.  Brett.  I  suppose  there  are  a  good  many  there  in  anticipa- 
tion of  the  arrival  of  the  200,000  men  in  the  National  Army. 

Mr.  Sii ALLEN BERGER.  WouUl  it  be  a  fair  estimate  to  say  that 
16,000  would  be  actual  number  in  the  National  Army? 

Lieut.  Brett.  There  are  480,000  men  in  the  National  Army,  and 
there  will  be  656,000. 

Mr.  Shallenberger.  But  they  are  not  really  serving  in  the  Na- 
tional Army;  they  are  not  serving  with  troops  that  do  not  exist. 
They  must  be  waiting. 

Lieut.  Brett.  They  are  waiting.  They  have  to  be  brought  in  in 
advance  of  the  troops,  so  that  when  the  troops  arrive  they  will  have 
officers  to  care  for  them. 

Mr.  McKenzie.  In  this  National  Army,  are  not  the  units  all  or- 
ganized and  formed,  and  necessarily  officered — that  is,  the  organiza- 
tions of  the  656,000  men — and  is  it  not  true  that  this  additional 
increment  of  84  per  cent  that  is  waiting  to  be  called  in  will  simply 
go  in  and  fill  up  the  organizations,  but  the  organizations  are  already 
completely  officered? 

Lieut.  bRETT.  They  are  being  organized.  The  men  come  in  as 
individuals,  and  they  are  being  formed  into  organizations  and  the 
organizations  are  being  officered  just  as  they  are  in  the  Regular 
Army. 

Mr.  McKenzie.  But  you  do  not  catch  my  point.  If  I  understand 
Gov.  Shallenberger's  inquiry,  he  is  endeavormg  to  find  out  whether 
or  not  a  good  many  of  these  officers  in  the  National  Army  are  not 
simply  sitting  around  in  hotels,  or  other  places,  waiting  to  be  called 
into  the  service.  My  understanding  is  that  all  of  the  units  of  the 
National  Army  are  formed,  and  necessarily  must  be  officerer?.  and 
the  fact  that  a  few^  of  the  men  have  not  been  called  in  would  not 
in  any  way  affect  the  organizations,  so  far  as  the  officers  are  con- 
cenied,  and  as  I  understand  it,  these  16,000  officers — or  whatever 
the  number  may  be — are  all  in  the  service.  What  do  you  know 
about  that? 

Lieut.  Brett.  The  selective  draft  act  provides,  of  course,  that  the 
organizations  now  that  are  provided  for  in  the  Cavalry,  the  Field 
Artillerj',  and  the  Infantry  will  be  organized  under  the  provisions 
of  the  national  defense  act,  and  they  will  have  the  same  officers.  But 
section  2  provides  for  the  special  and  technical  troops.  Those  troops 
have  a  great  many  officers,  and  as  Maj.  Davis  stated  last  night,  all 
of  the  special  and  technical  troops  for  the  Quartermaster  Corps  are 
formed  along  the  line  of  the  Infantry  organization.  There  is  a 
regimental  organization,  and  they  have  their  officers  in  the  same  pro- 
portion, or  about  the  same  proportion  as  the  Infantry.  The  other 
branches  are  not  formed  into  regiments,  such  as  the  bakery  com- 
panies. 

Mr.  McKenzie.  I  do  not  think  you  understand  yet  wlult  I  am 
trying  to  get  at.  For  instance,  take  the  situation  at  Camp  Grant, 
which  is  designated  as  a  certain  division  of  the  Army.  There  is  at 
that  camp  the  Three  hundred  and  forty-second  Regiment  that  takes 
in  the  men  from  my  congressional  district.  That  regiment,  of  course, 
is  organized,  the  companies  are  all  organized,  they  are  all  officered^ 
and  the  fact  that  there  are  200,000  in  the  National  Army  who  have 
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They  asked  for  50  more  thsui  we  carried  in  our  estimates. 

Mr.  Tii^soN.  Either  you  are  pretty  liberal  in  your  figuring  or  they 
are  extremely  modest  in  increasing  the  number  only  50  officers. 

Lieut.  Brett.  Perhaps  we  were  too  liberal  in  our  distribution. 

The  CiLAiRMAN.  Do  you  think  that  number  could  be  cut? 

Lieut.  Brett.  It  is  a  lump-sum  appropriation.  Somebody  else 
would  have  to  suffer.  I  do  not  think  that  should  be  cut,  because  we 
just  took  100,000  officers  and  distributed  them  in  a  purely  arbitrary 
manner  between  the  different  bureaus.  What  each  bureau  gets  de- 
pends upon  what  the  Secretary  of  War  and  the  Chief  of  StaflF  gives 
theuL 

The  ("iiAiRMAN.  The  next  item  is,  "Additional  pay  for  length  of 
service,  $28,0(X)."  Your  explanation  of  that  is  the  same  as  for  other 
similar  items? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "Corps  of  Engineers:  Pav  of 
400  officers,  $925,200." 

Lieut.  Brett.  Of  course,  that  is  taking  into  consideration  the  acts 
of  recent  years,  making  the  Engineers  a  part  of  the  line.  There  are 
some  of  the  400  officers  who  are  on  rivers-and-harbors  work,  and  not 
serving  with  troops. 

The  Chairman.  That  includes  all  officers  in  the  Engineer  Corps? 

Lieui.  Brett.  No  ;  not  the  400.  The  Engineer  Corps  is  now  com- 
posed of  6,016  officers,  and  they  want  6,550.  You  will  find  the  rest 
of  the  Engineer  officers  are  in  the  item  including  officers  of  the  line. 
The  enlisted  men  in  the  Engineer  Corps  are  all  in  the  line. 

Mr.  TiLSON.  How  are  these  officers  distinguished  from  the  other 
officers  of  the  fingineer  Corps? 

Lieut.  BREn\  Just  by  their  assigmnent.  If  they  are  assigned  to 
duty  witli  troops,  they  become  a  part  of  the  line,  and  as  soon  as  that 
assignment  is  changed  they  become  really  staff  officers. 

The  Chairman.  Why  is  there  this  increase  in  this  item? 

Mr.  Sh ALLEN BERGER.  Is  thcTC  i\  probability  that  there  will  be  a 
larg;er  number  of  Engineer  officers  used  for  the  performance  of 
civilian  duties  during  the  war,  or  is  that  an  arbitrary  figure? 

Lieut.  Brett.  This  is  purely  an  arbitrary  figure.  We  have  no 
means  of  knowing  until  after  all  the  special  and  technical  troops  have 
been  established  now  many  of  those  become  troops  of  the  line  and 
how  many  are  staff  troops.    They  are  all  a  part  of  the  100,000  officers. 

Mr.  Shallenberger.  If  an  officer  was  not  needed  for  the  river-and- 
harbor  work,  he  would  simply  go  back  to  the  line  again? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "Additional  pay  for  length  of 
service,  $110,000."  You  offer  the  same  explanation  of  that  as  you 
have  given  for  other  similar  items? 

Lieut.  Brett.  Yes.  sir. 

The  Chairman.  The  next  item  is,  "Ordnance  Department:  Pay 
of  2,000  officers,  $4,626,000."    How  many  officers  have  they  now! 

Lieut.  Brett.  They  have  2,306. 

The  Chairman.  They  have  2,306? 

Lieut.  Brett.  Yes,  sir;  they  had  that  number  on  the  20th  of 
December. 

Mr.  TiLSON.  Then  you  will  start  out  with  a  deficit  f 
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Lieut.  Brett.  No,  sir;  this  is  a  lump-sum  appropriation. 

Mr.  TiLSON.  We  ought  not  to  make  that  proposition  misleuclin^, 
as  it  seems  to  be  in  the  Corps  of  Engineers  and  some  others. 

Lieut.  Brett.  Not  in  the  case  of  the  Corps  of  Engineers,  because 
you  will  find  the  rest  of  the  officers  appropriated  for  in  the  other 
part  of  the  bill. 

Mr.  TiLSON.  It  seems  to  me  we  are  going  out  of  the  way  to  make 
that  proposition  misleading,  and  it  does  not  seem  to  me  there  is  any 
object  in  doing  that. 

Lieut.  Brett.  You  can  increase  the  officers  in  the  Ordnance  De- 
partment to  2,500  and  take  the  difference,  500,  off  the  line.  At  the 
time  we  prepared  the  estimates  they  did  not  have  that  number — 
2,306 — of  officers.    It  is  a  simple  matter  to  take  500  officers  off  the  line. 

Mr.  Tblson.  Is  that  a  fair  proposition,  to  take  500  officers  off  the 
line  and  put  them  in  here?  Is  that  about  what  it  will  be?  I  think 
people  in  looking  over  this  bill  will  want  to  get  at  about  how  many 
officers  there  are  who  are  going  to  receive  pay. 

Lieut.  Brett.  They  wanted  7,988. 

Mr.  TiLSON.  How  many  do  you  estimate  they  are  going  to  have? 
You  have  estimated  here  for  2,000,  and  then  you  tell  us  they  have 
2,300,  and  that  is  six  months  hetore  the  bill  goes  into  effect. 

Lieut.  Brett.  But  this  estimate  was  made  long  before  they  had 
2,306  officers.  We  had  no  means  of  knowing  what  officers  are  to  be 
provided  for  in  the  Ordnance  Department. 

Mr.  TiLSON.  Do  you  not  think  we  ought  to  try  to  biing  it  up  to 
date? 

Lieut.  Brett.  We  try  to  do  that,  and  we  can  make  the  figure  8,000 
and  take  them  off  the  line. 

Mr.  TiLSON.  We  can  say  that  is  approximately  correct,  but  here 
we  have  the  hearings  with  your  statement  in  it. 

Mr.  Caldwell.  If  we  specify  a  less  number  of  ordnance  officers 
and  appropriate  for  them,  when  the  bill  becomes  a  matter  of  public 
property  on  the  floor  of  the  House,  the  roar  that  goes  up  over  the 
country  because  we  have  not  supplied  money  enough  for  the  ord- 
nance officers  will  be  pretty  loud,  and  it  will  be  something  we  will 
have  a  hard  time  answering. 

Gen.  SnARPE.  You  can  take  them  off  the  list  of  officers  in  the 
Quartermaster  Department. 

Mr.  TiLSON.  And  take  off  a  few  from  the  Inspector  (jeneral's 
Department. 

Gen.  Sharpe.  You  can  take  them  off  the  Quaitermaster  Depart- 
ment. 

Mr.  TiLSON.  The  Inspector  General  only  asks  50  more  for  3,000,000 
men. 

Gren.  Shakpe.  We  are  estimating  for  8,300  officers,  and  we  have 
6,701  allowed  us.  You  can  take  a  thousand  officers  off  the  Quarter- 
master Department. 

Mr.  Greene.  I  do  not  think  we  ought  take  any  off,  but  we  ought 
to  know  where  we  shall  put  them  on. 

Gen.  Sharpe.  We  will  need  18,027  officers,  if  w^e  have  an  armv  of 
3,000,000  men. 

Mr.  TiLSON.  We  are  figuring  on  an  army  of  1,600,000,  and  we  are 
figuring  so  much  for  every  additional  500,000.    That  is  the  plan  we 
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are  ^oiiig  on.    If  we  figure  on  1,600,000,  and  so  much  for  every  half 
million  men  thereafter,  that  will  be  some  sort  of  a  rational  basis. 

Gen.  Sharpe.  We  can  make  these  figures  corresponding  to  what 
it  is  now. 

Mr.  TiLSON.  That  is  not  what  it  may  be  to-morrow. 

Gen.  Sharpe.  That  is  right. 

Mr.  TiLSON.  I  think  we  had  better  have  your  best  estimate  of  what 
it  is  going  to  be  when  this  bill  is  in  effect. 

Lieut.  Brett.  Then  you  ought  to  have  4,000  officers  in  the  Ord- 
nance Department,  at  least.  They  want  7,988  for  3,000,000  men,  and 
for  1,612,245  they  would  want  practically  4,000  officers. 

Mr.  QuiN.  How  many  officers  would  you  have  for  another  500,000 
men? 

Lieut.  Brett.  You  would  want  27,778  officers  for  every  half  mil- 
lion men  you  had. 

The  Chairman.  My  recollection  is  that  Gen.  Crozier  said  he  would 
need  5 'OOO  officers. 

Mr.  TiLsoN.  Is  this  your  best  estimate  of  the  number  of  ordnance 
officers  that  that  department  ought  to  have  out  of  the  appropriation 
in  the  year  1919  ? 

Lieut.  Brett.  Gen.  Crozier  says  he  wants 

Mr.  TiLSON  (interposing).  I  do  not  care  how  many  he  wants. 

Lieut.  Breit.  But  taking  the  basis  of  his  wants,  they  would 
amount  to  about  4,000  for  1919. 

Mr.  TiiiSON.  Would  you  consider  that  a  fair  estimate  of  what 
should  be  our  apportionment  to  the  Ordnance  Department? 

Lieut.  Brett.  In  the  light  of  the  information  we  have  to-day  I 
should  say  4,000  would  be  a  fair  estimate. 

The  Chairman.  Then  this  estimate  was  made  some  time  ago,  and 
it  ought  to  be  increased? 

Lieut.  Brett.  Yes,  sir.  Here  is  a  memorandum  for  the  Quarter- 
master General  from  the  Chief  of  Staff.  That  was  on  the  19th.  On 
the  22d  the  question  came  up  as  to  w^hether  the  million  and  a  half 
men  included  the  large  number  of  men  they  wanted  in  the  aviation 
section.  We  sent  it  to  the  Chief  of  StaflF,  and  this  is  what  he  says, 
referring  to  the  memorandum  of  October  19  (reading)  : 

War  Department. 
Office  of  the  Cuief  of  Staff, 

Washington,  October  22,  1917. 
Memorandum  for  the  Quartermaster  General: 

Referring  to  the  memorandum  dated  October  19,  the  number  of  men  called 
for  by  the  program  of  the  Aviation  Section,  Signal  Corps,  in  France,  Is  11,941 
officers  and  112,245  men.  These  should  be  in  addition  to  the  1,500,000  men 
referred  to  in  memorandum  of  October  19. 

Taskeb  H.  Buss 
Qcneral,  Chief  of  Staff. 

The  memorandum  of  October  19  referred  to  above  reads : 

Memorandum  for  the  Quartermaster  General: 

The  Secretary  of  War  desires  that  you  submit  a  modified  estimate  based  on 
the  assumption  of  1,500,000  men  to  be  maintained  In  the  Military  Establishment 
during  the  fiscal  year  1918-1919. 

Tasejeb  H.  Bliss 
(General,  Chief  of  Staff. 
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We  can  not  go  beyond  that  in  our  estimate.  We  may  be  certain 
that  they  are  going  to  have  more  men,  but  we  can  not  CKstimate  for 
any  more  without  some  authority. 

Mr.  Greene.  The  Quartermaster  General  is  obliged  to  confine  his 
distribution  to  the  original  estimate? 

Lieut.  Brett.  Yes,  sir. 

The  following,  submitted  after  the  hearings,  speaks  for  itself. 

m-1006-A-F.  A-E.] 

January  23,  1918. 
Hemorandum  for  the  Chief  of  Staff: 

At  the  hearings  before  the  House  Committee  on  Military  Affairs  on  the  pay 
estimate  for  the  fiscal  year  1919  on  January  7  and  8,  1918,  the  following  col- 
loquy took  place: 

"Mr.  Kahn.  Evidently,  General,  this  estimate  of  yours  begins  with  a  de- 
ficiency, right  now. 

"Gen.  Shabpe.  Yes,  sir. 

"Mr.  Eahn.  What  Is  going  to  be  the  policy  of  the  bureau?  Are  you  going 
to  put  in  a  supplemental  estimate,  so  that  this  committee  can  pa.ss  ui)on  it,  or 
are  you  going  to  the  Committee  on  Appropriations  and  ask  for  a  deficiency? 

"Gen.  Shabpe.  We  would  like  to  put  in  a  supplemental  estimate." 

The  estimate  for  the  Quartermaster  Corps  for  1919,  so  far  as  the  number  of 
enlisted  men  to  be  providecl  for  is  concerned,  was  founded  on  the  directions  em- 
bodied in  the  two  memoranda  following: 

"OCTOBEK  19,  1917. 

"Memorandum  for  the  Quartermaster  General: 

"The  Secretary  of  War  desires  that  you  submit  a  modified  estimate  based  on 
the  assumption  of  1.500,000  men  to  be  maintained  in  the  Military  Establishment 
during  the  fiscal  year  1918-19. 

"  Tasker  H.  Bliss, 

"  Generoh  Chief  of  Stafjr 

"  October  22,  1917. 
"Memorandum  for  the  Quartermiister  General: 

"Referring  to  the  memorandum  dated  October  19,  the  number  of  men  calle<l 
for  by  the  program  of  the  Aviation  Section,  Signal  Corps,  in  France,  is  11,941 
officers  and  112,245  men.  These  should  be  in  addition  to  the  1,800,000  men  re- 
ferred to  in  memorandum  of  October  19. 

"Tasker  H.  Bliss. 

"  General,  Chief  of  Staff r 

These  call  for  1,612,245  enlisted  men,  and  for  this  number  this  ofllce  provided 
100,000  commissioned  officers,  which,  appearing  to  the  House  Committee  on  Mili- 
tary Affairs  to  be  too  small,  was  increased  to  126,000  officers  during  the  progress 
of  the  hearings. 

Authority  is  requested  to  submit  a  supplemental  estimate  for  an  increased 
number  of  enlisted  men,  and  If  granted  information  is  desired  as  to  the  number 
for  whom  provision  should  be  made. 

Geo.  W.  Goethals, 
Aciing  Quartermaster  General. 

The  Chaermax.  The  next  item  is,  "Additional  pay  for  length  of 
service,  $70,000."  Your  explanation  of  that  is  the  same  as  you  have 
given  for  other  similar  items? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "  Quartermaster  Corps :  Pay  of 
eight  thousand  three  hundred  officers,  $19,197,900."  How  many  offi- 
cers have  you  now  ? 

Gen.  Sharpe.  Six  thousand  seven  hundred  and  one  officers  are  au- 
thorized. 

Lieut.  Biorpr.  We  actually  had  on  December  1st,  6,190. 
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Mr.  TiLSON.  That.seems  to  be  a  fair  proportion. 

Col.  Dallam.  The  number  authorized  by  the  War  Department 
6,701,  is  rather  small,  because  the  figures  on"  which  the  General  Staff 
based  their  number  of  officers  were  based  on  the  data  we  gave  them 
a  couple  of  months  ago,  but  the  number  of  units  which  have  been 
added  to  the  Quartermaster  Corps  have  increased  the  number  of 
officers,  so  that  the  number  laid  down  there,  of  8,300,  comes  close  to 
what  we  can  figure  we  will  need  for  an  army  of  1,612,245  men.  Not 
having  that,  I  have  taken  what  we  actually  had  at  that  time,  and 
what  will  be  the  actual  number  required  with  the  divisions  and  with 
an  Army  corps,  and  what  is  actually  required  for  each  technical  unit, 
and  foF  other  branches,  and  it  comes  very  close  to  8,300  men  for  an 
army  of  1,612,245  men. 

mr.  QuiN.  We  know  they  are  going  to  draft  another  allotment  of 
men  on  the  15th  day  of  February. 

Gen.  Sharpe.  That  is  the  last  part  of  the  draft  which  has  not  been 
called. 

Mr.  TiLsoN.  It  seems  to  me  this  just  about  represents  the  facts, 
and  then  we  have  the  other  formula  that  if  another  half  million  is 
added,  we  can  give  them  the  right  appropriation  for  the  half  mil- 
lion and  increase  it  by  that  amountn  and  it  seems  to  me  we  are  in  good 
shape  on  that  particular  item. 

Col.  Dallam.  We  are  in  very  good  shape,  unless  we  have  a  new 
unit  added  to  the  corps.  In  that  case  that  adds  that  many  additional 
officers.  For  example,  there  was  authorized  the  other  day  51  special 
men  in  the  remount  service.  There  were  33  auxiliary  remount  sta- 
tions authorized,  and  each  one  of  them  carries  a  certain  number  of 
officers,  and  we  can  figure  how  many  officers  we  need. 

Mr.  TiLSON.  With  that  exception  this  practically  takes  care  of  youf 

Col.  Dallam.  Practically  so. 

Mr.  Shallenberger.  Is  it  not  a  fact  that  the  British  Government 
appropriates  every  three  months  for  the  expenses  of  this  war? 

Gen.  Sharpe.  1  do  not  know  about  that. 

Mr.  Shallenberger.  We  are  trying  to  appropriate  a  year  and  a 
half  ahead  in  the  biggest  war  in  the  world,  and  1  think  it  is  impossi- 
ble that  we  can  get  close  to  what  we  need,  and  I  think  the  public 
should  understand  that,  so  that  if  we  have  that  in  mind^  it  will  per- 
haps make  it  easier  for  us  to  explain  the  situation.  I  am  sure  the 
English  Government  approj)riates  oftener  than  we  do,  and  I  think 
we  will  be  forced  to  do  that  in  order  to  get  at  an  intelligent  estimate 
of  what  we  ought  to  have. 

Col.  Dali.am.  The  estimates  can  be  made  out  in  a  much  better  way. 

The  Chairman.  Can  you  not  revise  these  estimates  on  these  par- 
ticular items  by  to-morrow  or  the  next  day  in  order  to  give  us  better 
information  in  reference  to  the  Inspector  General's  Department  and 
the  Ordnance  Department? 

Lieut.  Brett.  We  will  try  to  do  that  by  to-morrow. 

The  Chairman.  The  next  item  is,  "  Medical  Department :  Pay  of 
fourteen  thousand  officers,  $32,382,000." 

Mr.  TiLSON.  How  many  of  those  officers  have  actually  been  called 
into  the  service  ? 

Lieut.  Brett.  They  have  commissioned  24,060.  We  do  not  know 
how  many  they  have  called. 
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Mr.  TiLsoN.  Officers  who  are  not  commissioned  do  not  receive  pay; 
onlj  those  who  are  called? 

Lieut.  Bbett.  Yes,  sir. 

Mr.  Shallenberoer.  I  understood  you  to  say  24,060  officers  were 
commissioned  in  the  Medical  Corps.  You  do  not  know  how  many 
are  called  and  you  only  estimate  for  14,000. 

Lieut.  Brett.  The  14,000  we  estimate  for  includes  the  medical 
officers,  the  dental  officers,  the  veterinarians,  the  sanitary  officers,  the 
men  in  the  ambulance  service,  etc. 

Mr.  Shallenberger.  You  do  iiot  know  how  many  men  are  actu- 
ally in  the  service  ? 

Lieut.  Brett.  No,  sir. 

Mr.  Shallenberger.  Do  you  know  whether  or  not  there  are  a 
great  many  more  men  commissioned  in  proportion  to  the  number 
called  in  that  particular  corps  than  in  the  other  corps? 

Lieut.  Brett.  I  could  not  tell  you  that.  Ordinarily,  in  peace  times, 
the  Medical  Repartment  has  a  large  number  of  reserve  officers  com- 
missioned. 

Mr.  Shamljinberger.  That  would  not  necessarily  mean  that  we 
have  24,000  officers  actually  in  the  service,  or  anything  like  that  ? 

Mr.  Olnet.  Have  there  not  been  commissioned  enough  men  in  the 
Medical  Corps  for  an  army  of  3,000,000  men? 

Lieut.  Brett.  Yes. 

Gen.  GoethaLiS.  The  Medical  Corps  units  have  been  organized  and 
sent  over  in  advance  of  our  own  Army. 

Mr.  Shali^nberoer.  Are  they  being  paid  by  us  ? 

Gen.  GoETHAia.  They  are  being  paid  by  us. 

Mr.  Caldwell.  Does  that  include  those  who  went  over  in  the  Red 
Cross  units  ? 

Lieut.  Brett.  If  they  are  commissioned  in  the  Army. 

G^.  GoETHALS.  It  is  the  Red  Cross  units  I  had  reference  to. 

Mr.  TnusoN.  We  all  know  that  thev  have  commissioned  a  number 
of  medical  officers  who  have  not  been  called  into  the  service. 

Mr.  Fields.  There  are  a  very  large  number  commissioned  in  the 
Dental  Corps. 

Lieut.  Brett.  In  the  Dental  Corps  and  the  Reserve  Dental  Corps. 
They  have  in  the  Dental  Corps  178,  but  they  have  in  the  Reserve 
Dental  Corps  4,390,  and  in  the  Dental  Corps  of  the  National  Guard 
229.   They  are  all  carried  as  a  part  of  the  Medical  Corps. 

Mr.  Fields.  They  have  a  Dental  Corps  that  will  supply  an  army 
of  what  size  ? 

Lieut.  Brett.  An  army  of  3,000,000  men. 

Mr.  Greene.  I  think  it  will  be  found  that  a  great  many  of  the 
Dental  Corps  men  are  in  the  cantonments  now,  and  there  are  perhaps 
more  men  at  work  now  under  normal  conditions  than  are  enough  to 
take  care  of  the  Army  when  it  gets  under  way.  I  have  been  informed 
that  there  are  a  great  many  men  among  the  recruits  whose  only  trou- 
ble is  their  defective  teeth,  and  those  teeth  are  being  fixed  up  so  that 
the  men  can  be  ready  to  go. 

Mr.  Caldwell.  In  addition  to  that,  there  are  a  number  of  free 
organizations  who  are  doing  work  in  the  Dental  Corps.  I  under- 
stood there  was  some  trouble  about  the  supply  of  material  going  into 
the  teeth. 

53906—18 16 
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Lieut.  Breit.  Let  me  call  your  .attention  to  the  difficMiltv  that  is 
going  to  arise  in  revising  this  estimate  for  the  pay  of  officers. 

There  are  in  the  service  at  the  present  time,  commissioned,  121,089 
officers,  and  we  have  actually  in  service  on  December  31  for  the 
Regular  Army  and  National  Guard  and  on  November  30  for  the 
Reserve  Officers  and  the  National  Army  110,989. 

When  you  come  to  correct  the  figures  for  the  Inspector  Generars 
Department  and  the  Ordnance  Department  and  for  the  Medical  De- 
partment, what  would  you  have  us  do  with  the  11,000  surplus? 

Mr.  TiLSON.  They  are  not  in  the  service,  are  they? 

Lieut.  Brett.  Yes,  sir. 

Mr.  TiLSON.  Then  you  have  made  a  mistake  somewhere. 

Lieut.  Brett.  No,  sir;  we  are  limited  on  our  number  of  officers,  as 
we  are  on  the  enlisted  men.  Eleven  thousand  men  would  be  about 
taken  up  by  the  200,000  additional  men.  We  have  -200,000  additional 
men  to  come  in,  but  the  Secretary  of  War  says  estimate  for  1,612,245. 
But  they  do  not  stop  bringing  the  men  in,  and  thev  dx)  not  stop 
bringing  in  the  officers. 

Mr.  TiLSON.  Then  you  tell  us  you  are  asking  for  pay  for  100,000 
officers  although  there  are  at  the  present  time  111,000  officers. 

Mr.  Shallenbercjer.  You  say  there  have  been  commissioned 
121,000  officers? 

Lieut.  Brett.  There  have  been  121,089  officers  commissioned. 

Mr.  SiiALT.ENBERGER.  A  lot  of  them  have  not  been  called  into  the 
service  yet. 

Mr.  TiLrSON.  But  there  are  11,000  who  have  to  be  paid. 

Mr.  QuiN.  What  would  be  the  average  pay  of  the  11,000  surplus? 

Lieut.  Brett.  $2,313  apiece  per  year. 

Mr.  QuiN.  We  would  have  to  add  that  to  this  bill? 

Lieut.  Brett.  It  looks  that  way ;  but  they  are  still  taking  in  officer^. 
Thev  are  not  going  to  stop. 

Mr.  QuiN.  But  you  have  prorated  that  on  each  additional  500,000 
men? 

Lieut.  Brett.  If  you  put  in  the  $290,000,000  for  every  additional 
500,000  men  we  can  take  care  of  them. 

The  Chairman.  You  can  rake  care  of  1,612,245? 

Lieut.  Brett.  If  you  give  us  $290,000,000  for  every  additional 
500,000  enlisted  men,  in  addition  to  the  1,612,245,  we  could  take  care 
of  the  officers  without  any  trouble,  because  the  officers  will  not  be 
increased.  They  will  put  in  no  additional  officers  until  thev  have 
absorbed  these  11,000.  There  are  27,778  officers  for  each  500,000  men. 
^  Mr.  Tn.80x.  Then  your  estimate  of  $200,000,000  for  the  first  oOO,- 
000  is  too  much,  by  your  own  statement,  because  you  say  yon  can 
take  care  of  the  11,000  officei-s  out  of  the  appropriation  you  are  ask- 
ing for. 

Lieut.  Brett.  Because  they  are  a  part  of  it. 

Capt.  Dai.y.  We  have  not  estimated  for  the  11,000  extra. 

Mr.  TiLSON.  You  have  not  estimated  for  them? 

Capt.  Daly.  Onlv  for  100,000. 

Mr.  TiLSON.  I  thought  this  $200,000,000  was  for  pay  of  officerb, 
abo. 

Capt.  Daly.  Yes,  sir ;  it  is,  but  in  our  estimate  for  100,000  oflScers 
and  1,612,245  men  no  provision  is  made  for  the  11,000  officers  in 
excess. 
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Mr.  (iREENE.  But  you  do  bring  into  actual  existence  some  officers 
not  included  in  anybody^  estimate? 

Capt.  Dalv.  We  have  11,000  officers  over,  and  we  re(|uire  27,7 <» 
for  every  additional  500,000  men,  and  we  will  bring  in  that  many 
more  and  add  to  the  11,000  the  special  officers  for  500,000. 

Lieut.  Brett.  We  can  just  write  the  Secretary  a  letter,  calling  at- 
tention to  the  fact  that  if  they  exceed  a  certain  number  there  is 
going  to  be  a  deficiency,  and  stop  right  there,  and  it  is  then  up  to 
the  Secretarv  of  War  to  determine  whether  he  desires  to  create  a 

ft 

deficiency. 

Mr.  Harrison.  Do  you  not  have  to  provide  officers  in  advance  of 
calling  the  men  in? 

Lieut.  Brett.  Always. 

Mr.  Harrison.  Then  the  11,000  officers  are  provided  in  advance 
of  calling  in  the  extra  500,000  men? 

Mr.  Olxey.  In  the  Dental  Reserve  Corps,  although  you  may  com- 
mission a  dentist  you  are  not  going  to  call  him  into  the  service  until 
he  is  needed,  and  his  pay  starts  in  then? 

Lieut.  Brett.  His  pay  does  not  start  until  he  is  called  in. 

Mr.  Harrison.  Then  the  Secretary  of  War  is  simply  providing 
11,000  men  for  the  expected  increase? 

Mr.  TiLsox.  But  he  is  not  providing  the  pay.  He  has  forbidden 
that,  and  they  have  not  provided  for  it  in  their  estimates. 

Gen.  Goetiials.  I  do  not  think  that  is  altogether  a  fair  statement. 
The  statement  is  that  the  Quartermaster  General  luus  submitted  an 
estimate  for  so  many  enlisted  men  and  so  many  officers,  and,  as  a 
matter  of  fact,  we  have  11,000  officers,  and  those  officers  are  in  the 
service  and  have  got  to  be  paid,  and  I  do  not  think  that  the  Secretary 
of  War  has  limited  it  to  100,000.  It  is  our  duty  to  put  in  the  11,000 
men. 

Mr.  TiLsoN.  That  is  what  we  are  trying  to  get  him  to  do. 

Gen.  Goethaljs.  That  is  what  he  ought  to  do. 

Mr.  TiLsoN.  He  says  he  is  forbidden  to  do  that. 

Lieut.  Brett.  The  Secretary  of  War  did  not  fix  the  number  of 
officers;  that  is  fixed  according  to  the  number  of  men. 

(Thereupon,  at  10.15  o'clock  p.  m.,  the  committee  adjourned  to 
meet  tomorrow,  Tuesday,  January  8,  1918,  at  10.30  o'clock  a.  m.) 


House  of  Representatives, 
Committee  on  Military  Affairs, 

Tuesday^  January  <?,  1918, 

The  committee  this  day  met,  Hon.  S.  Hubert  Dent  (chairman) 
presiding. 

STATEMENTS  OF  HAJ.  OEN.  HENET  C.  SHAEPE,  QTTAETEEMASTEE 
GEHEEAL,  AND  MAJ.  OEN.  OEOEOE  W.  OOETHALS,  ACTINa 
aUAETEEMASTEE  OENEEAL,  ACCOMPANIED  BT  COL.  S.  M.  DAL- 
LAM, MAJ.  E2EA  DAVIS,  CAPT.  CHAELES  P.  DALY,  AND  LIEUT. 
^.  Q.  A.  BEETT,  QVAETEEMASTEE  COEPS. 

The  Chairman.  Last  night  we  finished  the  general  discussion  in 
reference  to  officers  of  the  various  corps;  and  as  I  understand  it, 
Lieut.  Brett  has  rearranged  and  redrafted  those  provisions.  You 
can  give  that  to  the  committee  now  the  way  it  has  been  redrafted. 
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Lieut.  Brett.  It  will  be  understood  that  this  estimate  was  made  in 
October,  and  at  that  time  a  great  many  of  the  technical  and  special 
units  had  not  been  formed,  and  we  did  not  have  a  great  amount  of 
data  on  which  to  found  an  estimate  as  to  the  officers.  But  the  reports 
which  have  come  in — and  the  latest  one  came  in  last  Saturday — mdi- 
cate  that  121,089  officers  have  been  appointed,  and  they  are  actually 
in  the  service.  A  great  many  of  these  are  covered  by  a  report  of 
November  30,  and  since  that  time  there  have  been  a  ^reat  many 
coming  in.  Take  the  report  of  December  31  for  the  National  Army 
and  the  National  Guard  and  of  November  30  for  the  National  Army 
Keserve;  that  shows  there  are  actually  in  the  service  110,939.  There 
have  been  commissioned  121,089.  For  that  reason  I  have  recast  the 
estimate  for  officers  and  made  the  number  126,000.  After  I  have 
made  this  preliminary  statement,  if  it  meets  with  the  approval  of  the 
committee,  I  will  indicate  the  changes  whi'^h  have  been  made. 

The  126,000  officei*s  are  divided  as  follows:  The  officei-s  of  the  line 
I  have  increased  from  62,000  to  78,323.  They  have  in  the  line,  ac- 
cording to  the  figures  furnished  on  Saturday,  77,795.  That  only 
gives  about  600  more  than  are  alreadv  in  the  service.  The  amount 
of  this  item  should  now  read  $180,698499. 

Mr.  Sn ALLEN BERQER.  I  would  like  you  to  give  the  number  of  offi- 
cers actually  in  the  Regular  Army  and  the  National  Guard. 

Lieut.  Brett.  The  number  of  officers  in  the  Regular  Army  on 
December  31, 1917,  was  11,948  and  in  the  National  Guard  16,150! 

Mr.  SiiALLENBERGER.  Would  those  men  all  be  line  officers  ? 

Lieut.  Brett.  With  very  few  exceptions  they  will  be  line  officers. 

Mr.  Siialuexberger.  All  the  rest  of  the  line  officers  would  be  in  the 
National  Army — all  the  rest  of  the  77,795  ?  Taking  away  the  officers 
in  the  Regular  Army  and  the  National  Guard,  and  that  would  leave 
those  who  are  in  the  National  Army? 

Lieut.  Brett.  Yes,  sir ;  they  did  not  call  in  the  officers  of  the  Staff 
Corps  of  the  National  Guard,  except  in  a  few  cases,  where  they  called 
them  individually,  as  I  understand  it ;  but  they  did  not  come  in  in 
the  draft. 

Mr.  Shallenberger.  How  is  it  that  there  are  twice  as  manv  line 
officers  in  the  National  Army  as  there  are  in  the  National  Guard  and 
the  Regular  Army  when  that  branch  of  the  service  does  not  have  as 
many  troops? 

Lieut.  Bre'it.  Tliat  is  because  of  the  special  and  technical  tr(K)|)s. 

Mr.  Siiaixenber(jer.  You  said  line  officers. 

Lieut.  BRE'rr.  11,948  are  all  the  officers  in  the  Regular  Army.  In 
the  Xatioiml  (iuard,  too.  they  are  nearly  all  line  officers. 

Mr.  SnALT.EXBEiusKR.  You  sav  there  are  a  total  of  77,79r>  line 
officers,  and  the  total  of  the  line  officers  in  the  Regular  Army  and 
the  National  (Juard  onlv  amounts  to  about  28,000.  You  sav  the 
rest  of  the  line  officers  are  in  the  National  Army.  How  does  it  hap- 
pen that  you  have  so  many  line  officers  in  the  National  Army? 

Lieut.  Brett.  All  of  the  officers  in  the  National  Army,  apart  from 
the  technical  and  special  troops,  are  line  officers. 

Mr.  Shallenberger.  Then  there  must  be  a  lot  of  line  officers  there 
who  are  not  serving  with  any  troops,  but  who  are  waiting  for  serv- 
ice with  troops. 
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Lieut.  Brett.  I  suppose  tliere  are  a  good  many  there  in  anticipa- 
tion of  the  arrival  of  the  200,000  men  in  the  National  Army. 

Mr.  SiiALLENBERQER.  Woulcl  it  be  a  fair  estimate  to  say  that 
16,000  would  be  actual  number  in  the  National  Army  ? 

Lieut.  Brett.  There  are  480,000  men  in  the  National  Army,  and 
there  will  be  656,000. 

Mr.  Shallenberger.  But  they  are  not  really  serving  in  the  Na- 
tional Army;  thev  are  not  serving  with  troops  that  do  not  exist. 
They  must  be  waiting. 

Lieut.  Breti\  They  are  waiting.  They  have  to  be  brought  in  in 
advance  of  the  troops,  so  that  when  the  troops  arrive  they  will  have 
officers  to  care  for  them. 

Mr.  McKexzie.  In  this  National  Army,  are  not  the  units  all  or- 
ganized and  formed,  and  necessarily  officered — that  is,  the  organiza- 
tions of  the  656,000  men — and  is  it  not  true  that  this  additional 
increment  of  34  per  cent  that  is  waiting  to  be  called  in  will  simply 
go  in  and  fill  up  the  organizations,  but  tiie  organizations  are  already 
completely  officered? 

Lieut.  Brett.  They  are  being  organized.  Tlie  men  come  in  as 
individuals,  and  they  are  being  formed  into  organizations  and  the 
organizations  are  being  officered  just  as  they  are  in  the  Regular 
Arniv. 

Mr.  McKenzie.  But  you  do  not  catch  my  point.  If  I  understand 
Gov.  ShaUenberger's  inquiry,  he  is  endeavoring  to  find  out  whether 
or  not  a  good  many  of  these  officers  in  the  National  Army  are  not 
simply  sitting  around  in  hotels,  or  other  places,  waiting  to  be  called 
into  the  service.  My  understanding  is  that  all  of  the  units  of  the 
National  Army  are  formed,  and  necessarily  must  be  officerof^^  and 
the  fact  that  a  few  of  the  men  have  not  been  called  in  would  not 
in  any  way  affect  the  organizations,  so  far  as  the  officers  are  con- 
cerned, and  as  I  understand  it,  these  16,000  officers — or  whatever 
the  number  may  be — are  all  in  the  service.  What  do  you  know 
about  that? 

Lieut.  Brett.  The  selective  draft  act  provides,  of  course,  that  the 
organizations  now  that  are  provided  for  in  the  Cavalry,  the  Field 
Artillerj',  and  the  Infantry  will  be  organized  under  the  provisions 
of  the  national  defense  act,  and  they  will  have  the  same  officers.  But 
section  2  provides  for  the  special  and  technical  troops.  Those  troops 
have  a  great  many  officers,  and  as  Maj.  Davis  stated  last  night,  all 
of  the  special  and  technical  troops  for  the  Quartermaster  Corps  are 
formed  along  the  line  of  the  Infantry  organization.  There  is  a 
regimental  organization,  and  they  have  their  officers  in  the  same  pro- 
portion, or  about  the  same  proportion  as  the  Infantry.  The  other 
branches  are  not  formed  into  regiments,  such  as  the  bakery  com- 
panies. 

Mr.  McKenzie.  I  do  not  think  you  understand  yet  whdt  I  am 
trying  to  get  at.  For  instance,  take  the  situation  at  Camp  Grant, 
which  is  designated  as  a  certain  division  of  the  Army.  There  is  at 
that  camp  the  Three  hundred  and  forty-second  Regiment  that  takes 
in  the  men  from  my  congressional  district.  That  regiment,  of  course, 
is  organized,  the  companies  are  all  organized,  they  are  all  officered^ 
and  the  fact  that  there  are  200,000  in  the  National  Army  who  have 
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not  been  called  into  service  will  not  increase  the  number  of  officers 
which  are  there  now. 

Lieut.  Brett.  They  are  all  skeletonized;  they  are  formed. 

The  CnAiR3iAN.  In  other  words,  if  I  understand  it,  the  point  is 
this:  How  many  officers  are  there  in  the  Regular  organizations  now, 
and  how  many  are  there  in  these  special  and  technical  units?  Yon 
can  separate  them  in  that  way. 

Mr.  McKenzie.  It  seems  to  me  it  is  perfectly  plain  how  many 
officers  there  must  be  in  the  different  camps  now  in  the  National 
Army,  because  they  are  all  there. 

The  CiiAiRi^iAX.  As  a  matter  of  fact,  most  of  the  organizations  are 
skeleton  organizations,  as  I  understand  it,  and  many  of  the  drafted 
men  are  being  sent  to  the  old  National  Guard  regiments  to  fill  them 
up.  The  officers  are  there,  but  the  men  are  being  sent  to  the  skeleton 
organizations. 

Mr.  SnALLENHERGER.  There  are  practically  78,000  officers  of  the 
line  in  the  service.  There  are  about  28,000  of  them  of  all  corps  in 
the  Regular  United  States  Army  and  the  National  Guard,  and  too 
say  practically  all  of  them  are  line  officers.  Counting  them  all  as 
line  offic€»rs,  you  have  approximately  50,000  line  officers  left  for  the 
National  Army.  Do  you  mean  to  say  they  are  drilling  with  the 
National  Army  now? 

Lieut.  Brett.  The  Adjutant  General  on  Saturday 

Mr.  Shallenberger  (interposing).  They  are  commissioned,  but 
Tvhat  are  they  doing? 

Lieut.  Brett.  The  Chief  of  Staff  will  have  to  answer  that  ques- 
tion, or  the  Acting  Chief  of  Staff.  We  just  take  the  figures  they 
give  us  and  put  them  in  the  estimates. 

The  next  item  is  the  General  Staff,  and  they  have  91  ofBcei-s  now. 
For  an  army  of  3,000,000  men  they  want  348  officers,  and  I  have  given 
them  180.  I  think  that  is  a  fair  proportion.  The  amount  for. the 
General  Staff  should  now  read  $416,340. 

In  The  Adjutant  General's  Department  I  have  not  made  any 
change,  but  left  the  number  at  281.    They  have  now  150. 

The  Inspector  General's  Department  I  have  reduced  from  246  to 
150.  They  wanted  296  for  an  army  of  3,000,000  men.  The  amount 
for  pay  should  now  read  $346,950. 

There  are  no  changes  in  the  Engineer  officers.  Most  of  the  Engi- 
neer officers  are  in  the  line. 

In  the  Ordnance  Department  I  have  doubled  the  number.  They 
have  2,366  officers,  or  they  had  that  many  on  November  30.  We  pro- 
vided for  2,000,  and  in  the  new  estimate  we  have  provided  for  4,000. 
They  want  7.988  for  an  army  of  3,000,000  men,  and  that  is  about  the 
proper  proportion.  It  is  a  little  over  half.  The  amount  for  pay  for 
the  officers  of  the  Ordnance  Department  should  now  read  $9,252,000. 

There  are  no  changes  in  the  Quartermaster  Corp;  I  left  that  at 
8,300. 

On  January  25,  1918,  there  were  commissioned  in  the  Medical 
Department  the  following  officers:  1  major  general,  4  brigadier  gen- 
erals, 68  colonels,  122  lieutenant  colonels,  1,376  majors,  3,757  captains, 
18,927  first  lieutenants,  and  1,384  second  lieutenants,  which  includes 
the  Regular  Medical  Department,  the  Dental  Corps,  Dental  Beserve 
Corps,  Dental  Reserve  Corps  of  the  National  Guard,  Veterinarian?^. 
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Veterinary  Eeserve  Corps,  Veterinary  Reserve  Corps  of  the  National 
Guard,  and  National  Army  Veterinary  Reserve  Corps. 

The  Medical  Department  has  24,060  officers  already  commissioned, 
and  I  have  provided  for  14,000  in  the  estimate.  I  have  increased  that 
to  20,000.  They  asked  for  1919,  for  an  army  of  3,000,000  men,  38,089 
officers.  The  amoimt  for  pay  for  the  officers  of  the  Medical  Depart- 
ment should  now  read  $46,260,000. 

So  far  as  the  Judge  Advocate  General's  Department  is  concerned, 
I  have  reduced  that  from  300  to  240.  They  have  132  now,  and  they 
want  461  for  an  army  of  3,000,000  meii.  The  amount  for  pay  should 
now  read  $555,120. 

In  the  Signal  Corps  I  have  taken  2,000  out  of  the  line  and  put  them 
in  the  Signal  Corps  proper^  which  has  no  provision  made  for  it. 
They  gave  us  11,941  as  required  for  the  aviation  section  in  France. 
That  makes  the  Signal  Corps  13,891^  and  they  have  1,354  in  the 
Signal  Corps  proper,  and  in  the  aviation  section  2,756.  For  an 
army  of  3,000,000  men  they  want  5,000  in  the  Signal  Corps  proper 
and  18,006  in  the  aviation  section,  making  a  total  of  practically 
23.000,  and  we  have  given  them  13,891. 

There  is  no  change  in  the  Philippine  Scouts. 

Mr.  Caldweix.  Y  ou  say  they  wanted  how  many  ? 

Lieut.  BitETT.  You  mean  in  the  Signal  Corps? 

Mr.  CAiiDWEiiL.  Yea 

Lieut.  Brett.  They  want  23,006  officei-s  for  an  Army  of  3,000,000 
men. 

Mr.  Caldweli..  That  inchules  all  branches  of  the  service? 

Lieut.  Brett.  Yes. 

Mr.  Caldwell.  How  many  have  you  given  them? 

Lieut.  Brett.  Thirteen  thousand  nine  hundred  and  forty-one. 

Mr.  Caldwell.  Half  of  what  they  wanted. 

Lieut  Brett.  It  is  practically  half. 

Mr.  Caldwiell.  How  many  have  they  now  in  the  service? 

Lieut.  Brett.  They  have  1,354  in  the  Signal  Corps  proper  and 
2,356  in  the  Aviation  Section. 

Mr.  CAii)WELL.  What  you  have  given  them  is  less  than  they  have 
now! 

Lieut.  Brett.  I  have  given  them  13,941.  They  have  now  a  little 
over  4,000. 

That  gives  us  altogether,  Mr.  Chairman,  126,000  officers.  If  the 
committee  desires  it,  1  can  indicate  the  pages  on  which  the  changes 
in  the  printed  bill  occur,  that  is,  where  the  changes  are  to  be  made. 

The  Chairman.  You  can  put  that  in  the  record. 

Lieut.  Brett.  Recapitulating  what  I  have  said,  the  changes  are  as 
follows : 

Officers  of  tlio  line:  For  pay  of  78,323  officers  of  the  line $180,  098,  499.  00 

General  Staff  Corps:  For  paj*  of  180  officers 416,340.00 

Insfpwtor  Oenernrs  Department:  Pay  of  150  officers 346,950.00 

Ordnance  Department:  Pay  of  4,000  officers 9,252,000.00 

Medical  Department:  Pay  of  20,000  officers 46,260,000.00 

Jndpe  Ailvocate  General's  Department :  Pay  of  240  officers 555, 120. 00 

Signal  Corps :  Pay  of  13,941  officers 32,  245,  533. 00 

Making  a  total,  pay,  etc.,  of  the  Army 1, 068, 281, 336. 04 

A  difference  of 64, 347, 660.  00 

Consisting  of  the  pay  of  26,000  officers  at  $2,313 

each $60, 138, 000 

Foreign-service  pay 4, 209, 660 

64. 347, 660. 00 
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Lieut.  Brett.  I  wish  to  state,  Mr.  Chairman,  in  regard  to  the 
changes  I  have  made  in  the  matter  of  these  additional  officers,  thai 
I  have  provided  nothing  but  the  base  and  foreign-service  pay;  no 
service  pay,  no  mileage,  no  commutation  of  quarters,  or  of  heat,  or 
of  light,  on  the  supposition  that  in  all  probability  they  might  not 
get  all  the  officers  at  the  beginning  of  the  year,  and  you  would  not 
get  many  officers  anyway  who  had  had  any  service,  unless  we  get 
tnem  from  the  Kegular  Army,  and  they  already  have  service  pay 
computed  as  enlisted  men  in  the  line,  so  that  those  fibres  would  not 
be  good  if  they  did  not  wish  to  provide  for  126,000  officers. 

The  Chairman.  The  next  item  is,  "  Reserve  veterinarians,  $700,- 
000."    Will  you  explain  that  item? 

Lieut.  Brett.  They  want  1,875  veterinarians  to  care  for  750,00<> 
animals  of  the  Army. 

Mr.  Kahn.  Is  that  number,  1,875  veterinarians,  predicated  on  tax 
Army  of  3,000,000  men  ? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Anthont.  For  the  Regulars  and  for  the  Reserves? 

Lieut.  Brett.  Yes,  sir;  all  classes. 

Mr.  Kahx.  How  many  should  there  have  be«n  for  an  Army  of 
1,612,245? 

Lieut.  Brett.  According  to  that  they  should  have  a  little  over 
1,000  for  an  Army  of  1,612,245  men;  but  this  amount,  $700,000,  will 
not  pay  for  them.  These  are  Reserve  veterinarians.  The  commis- 
sioned veterinarians  are  included  among  the  officers  of  the  Medical 
Department — in  the  20,000  officers.  These  are  Reserve  veterinarians* 
which  you  provided  for  under  the  act  of  June  3. 

Mr.  Kahn.  You  say  you  will  probably  require  1,000  of  them  for 
the  size  of  the  Army  that  is  now  provided  for? 

Lieut.  Brett.  That  is  1,000  veterinarians — officers  of  all  classes. 
These  Reserve  veterinarians  are  only  to  be  used  in  case  they  do  not 

fet  conmiissioned  officers.  If  thev  get  the  commissioned  officers,  the 
700,000  will  not  be  used. 

The  Chairman.  It  has  already  been  taken  care  of? 

Lieut.  Brett.  Everything  except  the  Reserve  veterinarians.  They 
go  out  and  hire  civilian  veterinarians,  and  if  they  have  to  go  out 
and  get  those  veterinarians,  they  do  not  get  a  commission  m  the 
Army,  and  they  will  be  paid  out  of  this  $700,000.  The  Suregon  Gen- 
eral can  tell  you  whether  he  is  getting  all  the  veterinarians  he  re- 
quires. 

The  Chairman.  The  next  item  is,  "Contract  surgeons,  $120,000." 

Lieut.  Brett.  That  is  a  slight  increase,  raised  irom  $75,000  up  to 
$120,000,  by  direction  of  the  Chief  of  Staff. 

The  Chairman.  How  many  of  them  are  there? 

Lieut.  Brett.  The  Surgeon  General  requested  that  we  provide  a 
lump  sum,  because  they  give  them  from  $75  up  to  a  maximum  of  $150 
a  month,  and  «o  it  is  pretty  hard  to  state  just  how  many  there  are. 
I  can  put  that  in  the  hearings. 

The  Chairman.  I  wish  you  would  do  that. 

The  following  shows  the  contract  surgeons  in  service : 

Fun  time,  $150  per  month 120 

Special,  $100  per  month 2 

Half  time,  $75  per  month 32 

Total IM 
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The  Chairman.  The  next  item  is,  "  Superintendent  of  Nurse 
Corps,  $1,800." 

Lieut.  Brett.  That  is  a  statutory  salarv. 

The  Chairman.  The  next  item  is,  "Nurses,  $13,808,920;- 

Lieut.  Brett.  That  is  for  20,664  nurses. 

The  Chairman.  How  many  have  vou  now? 

Lieut.  Brett.  There  were  4,300  on  last  Saturday.  They  are  mak- 
ing a  great  effort  to  get  nurses,  as  they  need  them  very  badly,  but 
they  are  finding  gi*eat  difficulty  in  getting  the  required  number. 

Mr.  TiLSON.  Do  you  know  what  they  are  paying  the  nurses? 

Lieut.  Brett.  They  start  at  $50  a  month. 

Mr.  TiLSOx.  What  do  thev  have  in  addition  ? 

Lieut.  Brett.  The}^  have  commutation  of  quarters  and  heat  and 
lidit  and  commutation  of  rations. 

jfr.  TiLSON.  When  they  are  serving  in  the  field  they  receive  only  a 
place  to  stay  and  the  ration  ? 

Lieut.  Brett.  They  get  $50  a  month,  and  they  get  service  pay, 
and  there  is  an  increase  when  acting  as  chief  nurse,  and  they  get 
foreign-service  pay. 

Mr.  TiLsox.  AH  of  them  get  foreign-service  pay,  but  most  of 
them  will  be  new  nurses  and  will  get  no  pay  for  length  of  service? 

Lieut.  Brett.  That  is  true. 

Mr.  Anthony.  Are  there  4,000  on  duty  now  ? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Axthont.  In  hospitals? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Axthont.  There  is  need  for  that  number? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Kahn.  Are  they  men  or  women  ? 

Lieut.  Brett.  All  women. 

Mr.  Cajjdwkll,  They  have  a  prescribed  age  for  entering  the 
service  ? 

Lieut.  Brett.  They  have. 

Mr.  Axthont.  You  have  not  the  figures,  have  you,  to  show  how 
many  men  of  the  Army  are  now  in  hospitals? 

Lieut.  Brett.  No,  sir;  I  have  not:  but  the  Surgeon  General  can 
give  you  those  figures.  He  reports  38,148  patients  in  hospitals  on 
January  12,  1918,  which  includes  all  patients  then  in  hospitals. 

The  Chairman.  You  say  they  start  at  a  salary  of  $50  a  month. 
How  high  do  they  go  ? 

Lieut.  Brett,  t  could  not  state  that  exactly,  but  I  think  they  go 
as  high  as  $80  a  month. 

Mr.  Caldavell.  Are  these  nurses  to  become  a  part  of  the  regular 
military  service,  and  be  subject  to  military  discipline? 

Lieut.  Brett.  Yes,  sir. 

Mr.  THiSOX.  They  enlist  for  the*  war,  the  same  as  the  men  ? 

Lieut.  Brett.  No;  they  are  not  enlisted;  they  are  contracted;  they 
sim  an  agreement. 

Mr.  Caldw^ell.  Are  they  not  subject  to  military  discipline? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Thjbon.  What  kind  of  an  agreement  is  it  that  they  sign  as  to 
length  of  service?     Is  it  during  the  emergency,  or  for  a  certain 
term? 
Lieut.  Brett.  Gen.  Gorgas  can  tell  you  about  that. 
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The  following  are  the  rates  of  pay  of  the  nurses : 

Members  of  the  Nurse  Coi'ps  (female)  shnll  hereafter  be  paid  $.")<)  i)er  month 
for  the  first  period  of  three  years'  service ;  $5.")  i)er  month  for  the  swond  periwl 
of  three  years'  service ;  $(K)  per  in<»nth  for  the  third  i)erio<l  of  three  years'  Kerv- 
iee,  and  $(5.">  per  niontli  after  nine  years'  service  in  saitl  Nurst*  Corps.  All 
female  nurses  shall  hereaifter  be  entitUHl,  in  addition  to  the  rates  of  pay  sis 
provided,  to  $10  i)er  month  when  s<^rvinjr  beyond  the  linnts  of  the  States  aim- 
prising  the  Union  and  the  Territories  of  the  l'nite<l  States  oontijjuous  thereto 
(excepting  I*orto  Hico  and  Hawaii).  When  serving  as  chief  nurses  their  p:iy 
may  be  increased  by  authority  of  the  Secretary  of  War,  sudi  increase  not  to 
exceed  $30  per  month.~Act  Mar.  2.S,  1910:  G.  O.  54.  Apr.  6,  1910. 

Service  in  the  Army  Nurst*  Corps  prior  to  March  28,  1910,  as  well  as  subse- 
quent thereto,  is  to  be  counted  in  determining  the  rate  of  pay  an  Armv  nurse 
receives  from  and  after  Mar<-h  2H,  1910.— (Nunj).,  Apr.  28,  1910,  P.  M."  G.  0., 
82272. 

The  pay  of  chief  nurses  at  general  hospitals,  at  base  hospitals,  and  on  hos- 
pital ships  will  be  their  pay  as  nurses  i>lus  $30  a  month.  The  pay  <»f  other 
chief  nurses  will  ordinarily  be  tlieir  pay  as  nurses  plus  ,$20  a  month:  but  hi 
cases  where  special  skill  and  capability  are  recpilred  the  Surgeon  General  in  his 
discretion  may  increase  the  additional  amount  to  not  more  than  $30  a  month. 

(a)  The  additional  pay  i)rovlded  for  chief  nurses  as  above  can  l>e  allowed  to 
them  only  when  they  are  actually  serving  as  such.  When  on  leave  of  absence 
or  en  route  between  stations  they  can  draw  only  their  pay  as  nurses. — O.  0., 
106,  W.  D.  1910. 

The  increased  pay  authorize*!  by  law  for  chief  nurses  is  given  them  for  serv- 
ice as  such  In  fact,  and  not  because  tliey  are  appointed  as  chief  nurses.  When 
not  actually  serving  at  hospitals  wliere  there  are  other  nurses  of  whom  they 
presumably  are  at  the  head,  they  only  get  the  pay  i)rovided  for  all  nurses.— 
Comp.,  May  7.  1910. 

Members  of  the  Nurse  Corps  may  be  granted  leaves  of  absence  for  30  days 
with  pay'  for  each  calendar  year.— Act  Feb.  2,  1901,  31  Stat.,  753:  G.  O.,  9. 
1901. 

All  female  nurses  shall  hereafter  be  entitled  to  cumulative  leave  of  absence 
with  pay  at  the  rate  of  30  days  for  each  calendar  year  of  service  in  the  Nurse 
Corps.— Act  Mar.  23,  1910 ;  G.  O..  54,  W.  D.,  Apr.  6,  1910. 

Nurses  will  not  be  granted  extra  leave  of  absence  with  pay  because  i»f  ill- 
ness.—Manual  for  the  Medical  Dept.,  O.  O..  141,  W\  D.,  1907. 

The  Chairman.  What  is  the  len^h  of  service  before  they  get  an 
increase? 

Lieut.  Brett.  Three  years. 

Gen.  SiiARPE.  The  inaximiim  yearly  increase  is  $180. 

The  Chairman.  For  how  much  service? 

Gen.  SiiARPE.  For  nine  years  service. 

Mr.  TiMON.  The  inducement,  so  far  as  pay  is  concerned  now, 
would  be  $50  a  month  ? 

Lieut.  Brett.  Plus  foreign  service  pay  of  $10  a  month  extra.  If 
a  woman  is  capable  of  being  a  chief  nurse,  she  would  get  more. 
She  gets  from  $50  up  to  $55,  $60,  and  $05  for  three,  six,  and  nine 
or  more  years'  service. 

Mr.  Caldwell.  Is  that  pay  statutory? 

Lieut.  Brett.  Yes,  sir;  that  is  statutory  pay. 

Mr.  TiLSON.  And  the  foreign-service  pay  is  20  per  cent  additional? 

Lieut.  Brett.  $10  a  month. 

The  Chairman.  You  have  already  explained  the  items  in  reference 
to  the  Judge  Advocate  General's  Department,  the  Signal  Corps,  and 
the  Bureau  of  Insular  AflFaii^s.    The  next  item  is: 

Retired  officers:  For  pay  of  officers  on  the  retired  list,  $2,821,125." 

Lieut.  Brett.  That  amount  is  computed  on  1,030  officers,  and  47 
officers  of  the  Philippine  Scouts.  There  are  3  lieutenant  generals, 
31  major  generals,  171  brigadier  generals,  176  colonels,  93  lieutenant 
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colonel,  212  majors,  205  captains,  88  first  lieutenants,  and  23  second 
lieutenants.  Of  the  chaplains,  there  are  2  lieutenant  colonels,  14 
majoi*s,  8  captains,  and  1  first  lieutenant.  Then  there  are  3  professors 
of  the  Military  Academy  and  47  officers  of  the  Philippine  Scouts, 
their  pay  being  that  of  a  master  signal  electrician.  The  Philippine 
Scouts  retired  officers  are  made  up  of  28  captains,  IG  first  lieiitenants, 
and  3  second  lieutenants. 
Mr.  QuiN.  Can  you  tell  us  who  the  three  lieutenant  generals  are? 

Lieut.  Brett.  Gen.  Miles,  Gen.  Bates,  and  Gen.  Young. 

Mr.  Caldwell.  They  got  their  rank  of  lieutenant  general  by  rea- 
son of  the  fact  that  they  had  Civil  War  experience,  and  were  retii*ed 
one  gi-ade  higher  than  the  rank  in  which  they  were  serving  at  the 
time  of  retirements,  did  they  not? 

Gen.  Goetiials.  The  grade  of  lieutenant  general  was  established 
and  (Jen.  Miles  was  appointed  to  that  grade.  On  the  retirement  of 
Gen.  Miles,  Gen.  Corbin  was  selected,  or  Gen.  Chaifee,  and  when 
the  next  vacancy  occurred  Gen.  MacArthur  was  appointed,  and  it 
went  on  down.  That  left  living  now  those  three  lieutenant  generals, 
who  succeeded  to  that  gi*ade  under  the  provisions  of  the  act  of  Con- 
gi'ess. 

Lieut.  Brett.  When  the  vacancy  to  which  (Jen.  MacArthur  should 
have  succeeded  as  Chief  of  Staff  was  filled  hT  the  a])pointment  of 
(len.  Bell,  Congress  said  that  if  the  office  of  Chief  of  Staff  was  not 
for  the  lieutenant  general  there  was  no  use  for  the  grade  to  exist,  and 
it  was  abolished. 

Mr.  Kahn.  That  was  not  the  only  reason  that  actuated  Congress. 
Congress  felt  there  ought  to  be  something  to  give  officers  who  dis- 
tinguished themselves  in  the  field.  If  you  gave  that  rank  to  every 
man  who  happened  to  be  Chief  of  Staff  you  would  not  have  anything 
to  give  those  men  whose  services  in  the  field  warranted  their  promo- 
tion to  the  grade  of  lieutenant  general. 

Mr.  AxTHONT.  Now,  as  I  understand  it,  we  have  revived  the  gi'ade 
of  lieutenant  general  for  the  Chief  of  Staff? 

Lieut.  Brett.  We  have  the  grade  of  general  for  the  Chief  of  Staff 
and  for  Gen.  Pershing,  and  the  grade  of  lieutenant  general  for  the 
commanding  generals  of  the  Army  corps. 

The  Chairmak.  There  has  been  no  lieutenant  general  appointed? 

Lieut.  Bbcet.  No,  sir. 

I'he  Chairman.  How  many  retired  officers  are  there  back  in  active 
service  now  ? 

Lieut.  Brett.  There  are  1,085—1,088  Regular  officers  and  47  Phil- 
ippine Scouts. 

The  Chairman.  In  the  service? 

Lieut.  Brett.  You  mean  in  the  active  service  ? 

The  Chairman.  Yes. 

Lieut.  Bretf.  There  are  409  in  the  active  service  and  40  Philippine 
Scout  officers. 

The  Chairman.  T  notice  this  appropriation  is  a  little  larger  than 
the  appropriation  last  year.  As  a  matter  of  fact,  there  are  more 
retired  officers  on  active  duty  now  than  there  were  last  year? 

Lieut.  Brett.  A  great  many  more. 

The  Chairman.  Then  why  could  not  this  amount  be  lower  than  it 
was  last  year,  the  amount  for  retired  pay? 
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Lieut.  Brett.  You  mean  tlie  gross  sum  of  the  retired  pay? 

The  Chairman.  Yes. 

Lieut.  Brett.  Because  those  in  the  higher  grades  are  becoming  kss 
all  the  time.  In  1903  and  1904,  under  the  act  of  April  23,  1904,  there 
were  a  great  many  officers  who  were  created  brigadier  generals. 
That  act  provided  that  all  officers  who  had  had  Civil  War  service 
could  be  retired  with  an  increased  grade,  and  a  great  many  brigadier 
generals  were  made.    They  are  dying  oflf. 

The  Chairman.  But  the  (question  is  the  other  way.  That  ought  to 
make  it  less.  You  are  makmg  the  amount  more.  The  point  I  was 
making  was  why,  with  more  retired  officers  on  the  active  list  this  year 
than  last  year,  the  amount  of  the  estimate  for  the  pay  of  the  retired 
officers  is  greater  than  it  was  last  year. 

Lieut.  Brett.  The  retired  officers  are  paid  their  retired  pay  out  of 
this  item  whether  on  active  duty  or  not,  and  there  being  more  retired 
now  than  in  1917  the  appropriation  for  their  pay  is  naturally  more 
than  in  that  year. 

Mr.  Kahn.  You  have  a  deficiency  in  that  this  year? 

Lieut.  Brett.  No;  it  is  a  lump-sum  appropriation. 

Mr.  TiLSON.  Did  you  pay  out  more  to  retired  officers  than  we 
allowed  under  this  item? 

Lieut.  Brett.  I  can  give  you  the  amount  for  1917.  I  can  give  you 
the  exact  cost  for  1917.  The  retired  officers  in  1917  were  actually 
paid — we  do  not  know  whether  they  have  all  been  paid,  but  their  base 
pay  was  $2,780,466,  and  service  pay  amounted  to  $484,304.  The  pay 
of  retired  veterinarians  amounted  to  $4,652.50,  and  the  paj'  of  pay 
clerks  amounted  to  $21,750.72. 

Mr.  Kahn.  How  much  of  this  $2,700,000  that  we  appropriated  for 
the  fiscal  year  1918  have  we  paid  out? 

Lieut.  Breit.  That  is  impossible  to  tell.  We  have  no  reports  on 
the  cost  for  1918  yet. 

Mr.  Kahn.  Could  you  not  tell  how  much  you  have  expended  of 
that  amount? 

Gen.  Sharpe.  We  can  have  that  looked  up. 

Mr.  Kahn.  Then  we  would  know  how  much  you  have  to  carry  you 
on  for  the  balance  of  the  fiscal  year. 

Lieut.  Brett.  We  can  tell  you  how  our  pay  appropriation  was 
spent  for  1917. 

Gen.  Sharpe.  We  can  have  that  matter  put  in  the  hearings. 

(The  matter  referred  to  is  as  follows:) 

Total  pay  of  the  Army  appropriated  for  1918 .$842,  639, 118. 3<> 

Obligated  to  Dee.  29.  1917 334,  919, 932. 4o 


Balance  available  for  period  Dec.  29.  1917,  to  .Tune  :H\  1918 507,  719, 185.  Sr> 

Lieut.  Brett.  I  believe  this  amount  will  see  us  through. 

Mr.  Shali^enbercser.  Is  not  the  explanation  of  this  amount  for  the 
retired  officers'  pay  found  in  the  fact  that  you  have  another  item  for 
the  increase  in  pay  of  these  officers  while  they  are  serving  on  the 
active  list,  and  that  you  have  been  appropriating  for  them  on  the 
active  officers'  list? 

Lieut.  Brett.  This  item  for  pay  of  officers  on  the  retired  list,  plus 
the  item  increased  pay  to  retired  officers  on  active  duty,  comprises  the 
pay  for  all  retired  officers.  They  receive  no  pay  from  the  appropria- 
tions made  for  officers  on  the  active  list. 
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Mr.  (iREENE.  Are  we  to  understand  that  from  month  to  inorlh  vou 
ciin  not  tell  the  amount  of  money  expended  under  any  item  of  an 
appropriation  ? 

Lieut.  Brett.  Let  me  illustrate  it:  Take  the  routine  accounts,  which 
are  paid  in  the  Philippine  Islands.  Thev  are  paid  for  July  in 
August.  The  disbursing  officer  has  until  the  20th  of  September  to 
send  his  account  off.  It  takes  at  least  35  days,  probably  40  days,  for 
the  account  to  reach  Washington.  That  would  bring  it  up  to  the  end 
of  October.  In  Washington  they  have  90  days  in  which  to  examine 
the  account  before  it  is  sent  to  the  auditor,  and  that  would  bring  it 
up  to  the  end  of  January  before  we  could  get  a  report  on  the  month's 
cost.  In  case  it  is  necessary,  we  can  take  out  the  disbursing  officers'' 
account  current  and  check  up  these  items,  but  in  order  to  do  that  we 
would  have  to  stop  the  work  of  the  office,  but  if  there  is  an  occasion  to 
do  it,  we  can  do  it.  We  can  take  the  accounts  current  and  see  how 
much  has  been  paid  out  for  the  pay  of  the  Arm3\ 

Mr.  TiLsox.  Is  it  not  a  more  practicable  way  to  compare  1917  with 
1919? 

Mr.  (trkknk.  I  am  not  looking  for  comparisons.  I  would  like  to 
see  what  is  in  the  chest.  Here  is  a  banking  house,  for  instance,  that 
is  doing  business,  not  only  in  connection  with  incidental  monthly  pay 
rolls,  but  doing  the  actual  transactions  in  foreign  exchange,  or  is  in 
connection  with  all  sorts  of  commercial  transactions  day  by  day,  and 
it  has  agencies  located  in  every  habitable  part  of  the  civilized  globe, 
and  yet  those  people  know  at  the  end  of  the  month  how  much  money 
they  have  got. 

Lieut.  Breit.  We  know  how  much  money  we  have  got. 

Mr.  (iREENE.  They  know  where  the  money  went. 

Lieut.  BREi^r.  We  can  not  tell  the  items,  but  we  do  know  that  of 
he  pav  of  the  Armv  we  gave  out  on  requisitions  we  had  left  up  to 
rhe  29th  of  December  a  balance  of  $507,719,185.85  in  pay  for  1918. 
The  amount  in  the  hands  of  disbursing  officers  is  supposed  to  carry 
them  during  the  first  six  months  of  the  fiscal  year,  or  to  December  3i. 
We  can  tell  you  that  in  five  minutes'  time,  at  any  time,  but  we  can  not 
get  the  disbursing  officers'  accounts;  they  are  too  far  scattered,  and  it 
takes  too  long  to  analyze  those  accounts.  But  if  we  want  to  get  a 
close  analysis  of  the  pay  item.  \\^e  can  take  out  those  accounts, 
take  the  accounts  cuiTent  and  check  off  the  items  you  are  looking  for, 
and  we  would  check  that  against  the  requisition  account,  the  money 
we  have  drawn  out  of  the  Treasury  and  put  into  the  hands  of  dis- 
bursing officers. 

Mr.  Greene.  The  Government  does  not  know  where  this  money 
has  gone,  hut  a  private  concern  can  tell  you  where  its  money  has  gone, 
every  month. 

Lieut.  Brett.  We  can  easily  find  that  out. 

Mr.  (Jreene.  It  seems  strange  that  the  Government  can  not  do  that 
as  well  as  a  private  concern. 

Gen.  Go^TTiiALS.  I  do  not  think  that  is  exactly  fair. 

Mr.  Green?:.  I  mean  the  system. 

(Jen.  GoETHALS.  The  system  is  not  any  different  from  a  banking 
system. 

Mr.  (iREENE.  I  am  talking  about  a  particular  system. 

(xen.  GoETHALS.  They  have  a  system.  They  know  how  much  they 
have  in  hand,  and  they  know  Iioav  much  they  have  allotted  the  dis- 
bursing officer. 
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.Mr.  (iREKNE.  But  they  do  not  know  when  a  man  will  present  a 
credit  and  get  the  money.    That  is  where  the  delay  comes. 

(Jen.  GoETiLVLS.  At  the  close  of  the  month  the  disbursing  officer 
sends  his  account  current  here,  and  he  knows  from  that  how  much  he 
has  on  hand  the  1st  of  the  month.    That  is  all  a  bank  >vould  know. 

Mr.  Greene.  The  distinction  is  that  the  commercial  banking 
agency  knows  what  credits  may  be  out,  and  they  may,  in  their  book- 
keeping, figure  on  that  until  the  credit  is  presented. 

(xen.  (TO>rriL\i>4.  It  is  the  siime  way  hei'e. 

Mr.  (jREENE.  In  these  cases  the  officers  and  soldiers  are  in  garrison, 
and  they  have  a  fonnal  monthly  pay  roll  according  to  which  they  are 
paid,  and  it  seems  to  me  that  six  months  is  a  long  time  before  you 
know  where  the  successive  items  involved  in  the  first  month's  accounts 
are. 

Gen.  (jOETHALs.  The  six  months  he  was  explaining  about  Ls  the 
final  check  up  on  the  account  of  the  officer  in  the  Philippines  by  the 
auditing  authorities  in  Washington.  If  he  renders  his  account  on 
the  1st  of  the  month,  his  account  current  comes  here,  and  he  ought  to 
know  in  his  office  just  what  that  officer  has  on  hand  on  the  1st  of  the 
month.  He  is  talking  about  the  final  closing  up  of  the  audit  in  Wasli- 
ington,  which  is  an  entirely  different  matter. 

Mr.  Greene.  That  looks  slow. 

Gen.  GoETiiALs.  It  is  cumbersome,  but  he  can  determine,  as  soon 
as  the  officer's  account  current  for  the  month  comes  in,  what  cash 
that  officer  had  on  hand  the  1st  of  the  month. 

Gen.  SiiARPE.  An  extreme  case  was  taken  of  the  officer  in  the  Phil- 
ippine Islands.  Of  course,  we  get  them  in  from  the  different  officers 
in  this  country  nmch  quicker  than  that. 

Lieut.  Brett.  If  the  occasion  arises,  we  can,  by  cable  and  telegraph, 
get  the  balances  on  the  accounts  in  72  hours  from  the  remotest  point. 

Mr.  (Jreene.  It  does  seem  to  me  that  in  the  final  accounting  in 
Washington  six  months  is  a  long  time. 

Gen.  GoETiiAi^.  The  law^  provides  when  the  accounts  shall  be  sent 
here,  and  the  law^  provides  that  within  90  days  from  their  receipt  in 
Washington  they  must  be  sent  to  the  Auditor  for  the-  War  Depart- 
ment.    The  chief  of  the  bureau  may  take  that  time,  and  he  may  not. 

The  Chairman.  In  this  item  you  appropriate  the  regular  pay  for 
retired  officers,  and  then  you  have  another  item  providing  for  the 
increased  pay  to  those  who  are  on  active  duty,  and  you  carry  that 
iu  those  two  items,  instead  of  carrying  these  officers  in  the  regular 
item  for  the  pay  of  officers  of  the  Army? 

Lieut.  I3RE'n\  Yes:  part  of  the  pay  is  carried  under  the  other  item. 
All  the  other  pay  for  retired  officers  is  carried  under  this  one  iteiu^ 
whether  on  active  or  inactive  duty. 

The  Chairman.  The  item  providing  for  the  increased  pay  which 
these  officers  get  while  on  active  duty  is  carried  in  a  separate  item  on 
this  same  page,  the  amount  of  item  being  $750,000? 

Lieut.  Brett.  Yes,  sir. 

Mr.  Kahn.  Is  there  any  likelihood  of  their  taking  any  more  of 
the  retired  officers  into  active  service? 

Gen.  SiiARPE.  I  do  not  believe  so,  because  the  list  has  been  gone 
over  verv  carefuUv. 

Mr.  Kahn.  Has  the  President  the  right  to  order  any  retired  officer 
to  the  active  list? 

Gen.  Sharpe.  Yes,  sir. 
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Lieut.  Brett.  TJnder  the  provisions  of  section  '24  of  the  act  of 
June  3, 1916. 

The  Chairman.  The  next  item  is,  '*  Betired  enlisted  men :  Pay  of 
retired  enlisted  men,  $3,196,512." 

Lieut.  Brett.  That  is  based  on  a  per  capita  of  $60.54  a  month, 
which  is  a  very  carefully  worked-out  per  capita,  and  it  is  for  4,400 
men.    On  Julv  13  there  were  4,303  men  on  the  retired  list. 

Mr.  Anthony,  xind  they  draw  over  $3,000,000  ? 

Lieut.  Brett.  Yes.      That  is  a  per  capita  of  $726.48  a  year. 

Mr.  Anthony.  Nearly  all  of  them  have  been  retired  as  noncom- 
missioned officers? 

Lieut.  Breti\  No;  there  are  some  privates.  I  can  read  the  entire 
list,  if  vou  care  for  it. 

Mr.  Anthony.  How  many  sergeants  are  there? 

Lieut.  Brett.  I  will  give  you  the  entire  list : 

BETIBED    ENLISTED    MEN. 
98 


Sergeants  major,  regimental 

Sergeants  major,  senior  grade, 
Artillery  Corps 6 

Sorj^eants  major,  junior  grade, 

Artillery  Gori>s 

Sergeants  major,  squadron 17 

Sergeants  major,  battalion 35 

Onlnance  sergeants 188 

Post  commissary  sergeants 146 

Regimental      commissary      ser- 
geants aud  supply  sergeants-        80 
Post    quartermaster    sergeants. 

Quartermaster   Corps 187 

Keglmental  quartermaster  ser- 
geants and  supply  sergeants.      118 

Electrician   sergeants 

Sergeants,  first  class,  Hospital 
(.'on«  and  Medical  Depart- 
ment   

Sergeants,    Hospital   Corps   and 

Medical  Department 

First-class      sergeants,      signal 

Corps 

Chief  musicians  and  band  lead- 
ers  

Principal  musicians 

<^ief  trumpeters 

Color  sergeants 127 

Battalion  quartermaster  ser- 
geants. Engineers 3 

First  sergeants.  Artillery,  Cav- 
alry-, Infantry,  and  Engineers.  1,  425 

Drum  majors 26 

Sergeants  of  Ordnance 159 

Sergeants  of  Engineers 73 

Sergeants  of  Signal  Corps 21 

Sergeants  of  Artillery,  Cavalry, 

und  Infantry 447 

Troop,    battery,    and    company 

quartermaster   sergeants 

Stable  sergeants 

Saddler   sergeants 

<>)nM)rals,    Hospital   Corps   and 

Me<lical  Department 

C<vrporal8  of  Engineers 

Corporals  of  Ordnance 

Conwrals  of  Signal  Corps 

Corporals  of  Artillery,  Cavalry, 
and  Infantn- 67 


147 
57 
36 

iir 

35 
19 


17 
1 
4 

7 

10 

46 
o 


Cooks 

Farriers  and  blacksndths 

Saddlers 

Wagoners 

Trumi)ete^s 

Mechanics 

Musicians  and  ftrst-class  musi- 
cians  

Artificers 

Privates,    first    class.    Hospital 

Cori>8 

Privates,  first  class.  Ordnance. 
p]ngiueers.   Signal  ('orps,  and 

Supply 

Privates,  second  class.  Ord- 
nance,  Engineers,  and   Signal 

(/orps . 

Privates,  Hospital  C'orps 

Privates,  Artillery,  (Cavalry,  and 

Infantry 

Master  signal  electricians 

Battalion  quartermaster  ser- 
geants, Eield  Artillery 

Acting  cooks,  Hospital  (Vn-ps 

Firemen 

Plngineers    .^  _ 

Master  gunners l.. 

Electrician  sergeants,  first  class 
and  second  class,  Coast  Ar- 
tillery  Corps 

Master    electricians,    ('oast    Ar- 
tillery schools  detachment--.  - 
Sergeants,  (^uarternjaster  Corps- 

Sergeant  buglers- ._ 

Musicians,  second  class 

Sergeants,  first  class,  Quarter- 
master Corps 

Mess  sergeants 

Sergeants,  first  class,  Engineers  . 

Assistant   band   leaders- _    

Horseshr»ers 

Master    engineers,    junior    and 

senior  grade 

Master  hospital  sergeant,  Me<ll- 
cal    Department - 


264 
4 


1 
5 

20 
18 

33 

36 


9(» 
37 


25 
1 
2 
l 


3 


12 
o 


1 
»> 

Mi 
1 

4 
] 

1 

6 


Total 4,303 
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Mr.  TiLSON.  How  many  privates  did  vou  say  there  are? 

Lieut.  Brett.  There  are  69  privates,  first  class,  and  97  privates,  sec- 
ond class,  and  privates. 

Mr.  TiLSON.  That  is  a  conimendably  small  number  of  privates. 

Lieut.  Brett.  A  man  who  stays  30  years  in  the  service  ought  not 
to  have  been  a  private  when  he  retired ;  he  ought  to  have  been  higher 
than  that. 

The  Chairman.  The  next  item  is,  "Pay  and  allowances  of  retired 
enlisted  men  on  active  duty,  $95,000."  How  many  of  those  men  are 
there  ? 

Lieut.  Brett.  On  December  31  there  wei'e  380  of  those  men  on 
active  duty.  The  amount  of  $95,000  is  simply  a  guess.  We  had 
nothing  to  go  on. 

Mr.  TiLSON.  Are  they  coming  into  the  active  service? 

Lieut.  Brett.  Very  rapidly.  On  June  30  there  were  151  and  on 
December  31  there  were  380.  They  are  broadening  their  duties  very 
rapidly. 

The  Chairman.  How  many  retired  men  are  there  ? 

Lieut.  Breit.  On  July  13  there  were  4,303.  The  estimate  is  based 
on  4,400.     Gen.  McCain,  in  his  report  on  page  15,  says : 

RETIRKD   ENLISTKI)    MEN. 

At  the  beginning  of  the  flscal  yenv  there  were  4,154  men  on  the  retii*Hi  list 
created  by  the  provisions  of  the  net  of  Conjcress  approved  February  14,  1885 
(23  Stat.  L..  305).  modified  by  the  acta  of  Pongress  approved  Septeml)er  30. 1890 
(26  Stat.  L..  504),  March  2.  1907  (34  Stat.  L.,  1218).  and  August  24,  1912  (37 
Stat.  L.,  575). 

During  the  flscal  year  342  enlisted  men  were  plaee<l  on  the  retire<l  list  192 
of  the  men  on  that  list  died,  and  1  was  transferred  to  the  list  of  retired  com- 
missioned officers  of  Philippine  Scouts,  under  the  provisions  of  the  national 
defen.se  act  approved  June  3,  1916,  leaving  4,303  enlisted  men  on  the  retired  list 
at  the  end  of  the  fiscal  year. 

Section  7  of  the  selective-service  law.  approved  May  18,  1917,  authorizes?  the 
employment  on  any  active  duty  of  retired  enlisted  men  of  the  Regular  Army, 
either  with  their  rank  on  the  retired  list  or  in  higher  enlisted  grades,  with  full 
pay  and  allowances  of  the  grades  in  which  they  are  actively  employed.  At  the 
end  of  the  fiscal  year  151  retired  enlisted  men  had  been  ordere<l  to  active  doty 
under  the  provisions  of  that  se<*tion. 

The  Chairman.  The  next  item  is,  "Pay  and  allowance  of  Regu- 
lar Anny  reservists  on  active  duty,  $5,000." 

Gen.  f*>HARPE.  That  item  is  put  in  there  just  in  order  to  have  an 
item  of  that  kind  in  the  bill. 

Mr.  Anthony.  What  has  become  of  those  men? 

(len.  Sharpe.  You  mean  the  Regular  Army  reservists? 

Mr.  Anthony.  Yes. 

Lieut.  Brp:tt.  They  have  all  been  called  to  the  colors. 

Mr.  Anthony.  Then  you  do  not  pay  them  as  reservists? 

Lieut.  Brett.  No.  sir.  When  they  called  the  reserve  men  to  the 
colors  thev  had  8,350  in  the  Regular  Army  Reserve,  and  on  October 
1  thev  had  55,000  in  the  Enlisted  Reserve.       • 

Mr.  Anthony.  WTien  they  are  called  to  the  colors  their  resene  pay 
stops,  and  when  they  leave  the  colors  their  pay  goes  back? 

Lieut.  Brett.  Yes,  sir :  in  the  case  of  the  Regular  Army  Reserves. 
Members  of  the  Enlisted  Reserve  Corps  are  paid  only  when  called  to 
the  colors. 

The  Chairman.  How  many  did  you  have  in  October? 
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Lieut.  Beett.  Of  the  Enlisted  Reserve  there  were  55,000. 

Mr.  Akthony.  How  many  in  the  Regular  Army  Reserve? 

Lieut.  Brett.  There  were  8,350  when  they  were  called  to  the 
colors. 

The  Chairman.  The  next  item  is,  "Miscellaneous,  30  hospital 
matrons,  $3,600." 

Mr.  TiLsoN.  Where  are  they  located  ? 

Gen.  Sharpe.  They  are  located  at  the  hospitals? 

Mr.  TiusoN.  Thirty  of  those  will  not  go  very  far. 

Gen.  Sharpe.  Where  laundries  were  established. 

Mr.  TiLsoN.  At  a  laundry? 

Gen.  Sharpe.  Yes. 

Capt.  Daly.  They  get  $10  a  month  and  their  rations  and,  of 
course,  they  are  furnished  quarters.  As  a  general  thing  they  are  the 
widows  of  enlisted  men. 

Mr.  TiLSON.  The  small  number  of  them  attracted  my  attention. 

Gen.  Sharpe.  They  are  passing  out.  They  are  stationed  at  the 
la^r  posts. 

Lieut.  Brett.  They  will  very  soon  disappear  completely. 

The  Chairman.  The  next  item  is,  "  For  expenses  of  courts-mar- 
tial, courts  of  inquiry,  military  commissions,  retiring  boards,  and 
compensation  of  reporters  and  witnesses  attending  same,  and  ex- 
penses of  taking  depositions  and  securing  other  evidence  for  use  be- 
fore the  same,  $250,000." 

Lieut.  Brett.  The  amount  of  that  item  is  $250,000. 

The  Chairman.  That  is  a  mere  guess  ? 

Lieut.  Brett.  Practically  a  mere  guess,  but  it  will  be  all  of  that. 

The  Chairman.  Necessarily  the  courts-martial  have  increased  very 
much  with  the  increase  in  the  size  of  the  Army. 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "  For  additional  pay  to  officer  in 
charge  of  public  buildings  and  grounds  at  Washington,  D.  C, 
$1,000." 

Lieut.  Brett.  That  gives  Col.  Fridley,  the  officer  in  charge  of  pub- 
lic buildings  and  grounds,  the  difference  between  his  pay  as  a  major 
and  that  of  a  colonel.  That  is  a  matter  of  law.  The  officer  in  charge 
of  public  buildings  and  grounds  has  the  rank,  pay,  and  allowances  of 
a  colonel. 

Mr.  McKenzie.  Last  year  that  appropriation  was  $500. 

Lieut.  Brett.  That  was  because  the  officer  in  charge  was  a  lieu- 
tenant colonel,  and  the  difference  in  pay  was  $500. 

The  Chairman.  The  next  item  is,  "For  commutation  of  quarters 
and  of  heat  and  light  to  commissioned  officers,  members  of  the 
Nurse  Corps,  and  enlisted  men  on  duty  at  places  where  no  public 
quarters  are  available,  including  enlisted  men  of  the  Eegular  Army 
Reserve,  and  retired  enlisted  men  when  ordered  to  actve  duty, 
$1,500,000."  • 

Lieut.  Brett.  That  is  a  decided  reduction  from  what  you  gave  us 
for  1918. 

The  Chairman.  The  next  item  is,  "  For  interest  on  soldiers'  de- 
posits, $150,000."    That  is  the  same  as  last  year. 

Gen.  Sharpe.  Yes. 

Mr.  Shallenberger.  That  is  a  i&sed  sum  required  by  the  act? 

53906—18 ^17 
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Lieut.  Brett.  The  law  requires  us  to  pay  4  per  cent  interest  on 
soldiers'  deposits. 

The  Chairman.  The  next  item  is,  "  For  pay  of  expert  accountant 
for  the  Inspector  General's  Department,  $2,500."  That  is  the  same 
as  last  year? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "  For  extra  pay  to  enlisted  men 
employed  on  extra  duty  for  periods  of  not  less  than  10  days  in  the 
offices  of  coast  defense  artillery  engineers  and  coast  defense  ordnance 
officers  and  as  switchboard  operators  at  seacoast  fortifications, 
$19,202.45."  That  is  an  increase  of  approximately  $3,000  over  last 
year,  and  I  suppose  the  increase  is  because  of  the  additional  number 
required  to  be  employed  in  the  service. 

Lieut.  Brett.  That  is  an  increase  of  7  clerks  and  16  switchboard 
operators. 

Mr.  Kahn.  I  would  like  to  ask  you  something  about  the  item 
"  Commutation  of  quarters,  heat,  and  light  to  commissioned  officers" 
at  the  bottom  of  page  23.  A  great  many  reserve  officers'  wives  have 
appealed  to  me  and  have  told  me  that  they  were  being  discriminated 
against ;  that  they  have  no  commutation,  whereas  Regular  Army 
officers  have  commutation.  Have  you  thought  it  necessary  to  formu- 
late any  legislation  for  the  commutation  of  heat  and  light  and  quar- 
ters for  the  National  Army  officers  and  reserve  officers  generally! 
Have  you  thought  of  that? 

Gren.  Sharpe.  The  suggestion  was  made  at  the  time  the  matter  was 
brought  up,  in  view  of  the  verbiage  of  the  law  and  the  decision  of 
the  Comptroller  of  the  Treasury  that  an  officer  occupying  Govern- 
ment quarters  was  not  entitled  to  commutation  of  quarters,  heat,  and 
light.  The  comptroller  has  ruled  that  occupying  a  tent  is  occujjy- 
ing  Government  quarters,  and  that  it  goes  as  a  part  of  the  service 
in  the  Army. 

Capt.  Daly.  The  provision  of  law  that  is  in  here — answering  your 
question — provides  for  quarters  for  officers  of  the  Reserve  Corps  of 
tne  National  Army. 

Gen.  Sharps.  When  they  are  stationed  where  public  quarters  are 
not  furnished.  But  the  question  I  understood  Mr.  Kahn  to  bring  up 
was  in  regard  to  the  wives  of  officers  of  the  Reserve  Corps  and 
National  Army  whose  husbands  are  in  the  field. 

Under  the  law,  we  can  not  do  that,  because  they  are  occupying 
Government  quarters.  There  was  a  proposition  brought  up  sub- 
mitting a  bill  providing  for  the  payment  of  commutation  or  quar- 
ters, heat,  and  light  at  all  times,  but  I  do  not  know  that  the  matter 
has  gone  beyond  the  mere  drafting  of  the  measure  in  the  depart- 
ment. The  figures  would  be,  I  think,  something  like  $60,000,000  or 
$70,000,000. 

Mr.  Kahn.  You  mean  that  that  decision  was  to  the  eflFect  that  an 
officer  in  one  of  these  cantonments  would  be  considered  in  the  field 
with  troops? 

Gen.  Sharpe.  Yes;  that  an  officer  serving  in  a  cantonment  was  in 
the  field. 

Mr.  Greene.  If,  previous  to  that  assignment  he  and  his  family 
were  occupying  officers'  quarters  in  a  garrison,  the  family  were 
permitted  to  stay ;  is  that  not  true? 
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Gen.  Shabfe.  That  is  simply  a  perniission  from  the  post  com- 
mander ;  and  he  gets  no  fuel. 

Mr.  Greene.  But  there  is  no  turning  of  them  out? 

Gen.  Sharpe.  They  do  not  turn  them  out,  because  the  quarters  are 
better  occupied  than  vacant. 

Mr.  Akthony.  But  if  the  Government  required  those  quarters,  the 
Government  would  turn  them  out? 

Lieut.  Brett.  The  act  approved  March  4,  1915 — H.  R.  20347,  an 
act  making  appropriations  for  the  support  of  the  Army  for  the  fiscal 
year  ending  June  30, 1916 — ^the  act  under  which  commutation  is  now 
paid,  provides — 

Hereafter,  at  places  where  there  are  no  public  quarters  available,  commuta- 
tion for  the  authorized  allowance  therefor  shall  be  paid  to  commissioned 
officers,  acting  dental  surgeons,  veterinarians,  members  of  the  Nurse  Corps,  and 
pay  clerks  at  the  rate  of  $12  per  room  per  month,  and,  when  specifically  author- 
ized by  the  Secretary  of  War,  to  enlisted  men  at  the  rate  of  $15  per  month,  or 
in  lieu  thereof  he  may,  in  his  discretion,  rent  quarters  for  tlie  use  of  said 
enlisted  men  when  so  on  duty. 

It  will  be  noted  that  the  law  says  "  Commutation  for  the  author- 
ized allowance  therefor  shall  be  paid  to  commissioned  officers.''^ 
Therefore,  any  commissioned  officer  of  any  arm,  corps,  or  depart- 
ment, whether  he  belongs  to  the  Regular  Army,  the  National  Guard, 
or  the  National  Army,  when  in  the  Federal  service  and  stationed  at  a 
place  where  Government  quarters  are  not  available,  is  entitled  as  a 
right  to  be  paid  commutation  of  quarters,  and  no  payment  in  such 
cases  can  be  successfully  denied.  This  applies  to  all  cases,  except 
where  troops  take  the  field. 

When  troops  are  sent  into  the  field,  we  are  governed  by  the  follow- 
ing decision  of  the  Judge  Advocate  General  of  the  Army,  rendered 
on  June  6,  1905 : 

When  an  officer  is  ordered  to  take  the  field  his  status  in  respect  to  quarters  is 
changed.  He  ceases  to  be  entitled  to  quarters  in  kind  or  to  commutation  therefor 
and  becomes  entitled  to  a  certain  allowance  of  tentage  and  camp  equipage, 
which  constitutes  his  shelter  while,  engaged  in  field  service. 

On  June  8, 1906,  the  Comptroller  of  the  Treasury  held  that — 
An  officer  furnished  a  tent  is  viewed  as  furnished  with  quarters  in  kind. 

On  June  15,  1917,  the  Secretary  of  War  caused  the  following 
order  to  be  issued : 

Duty  with  troops  in  the  field  during  present  war  is  not  temporary  duty. — 
All  duty  with  troops  of  any  kind  in  the  field,  at  home  or  abroad,  during  the 
present  war  will  be  considered  as  not  temporary  duty  in  the  field  in  contem- 
plation of  the  act  of  Congress  approved  February  27,  1893,  which  provides  that 
officers  temporarily  absent  on  duty  in  the  field  shall  not  lose  tlieir  right  to 
quarters  or  commutation  thereof  at  their  permanent  stations  while  so  tem- 
porarily absent  Under  this  decision  no  ofiicer  or  enlisted  man  on  duty  in  the 
field  can  have  any  ofllclal  station  elsewhere  within  the  meaning  and  contem- 
plation of  the  laws  and  regulations  relating  to  the  allowance  of  quarters  or 
conunutation  thereof,  but  while  on  such  duty  his  rights  as  to  quartei-s  will  be 
as  prescribed  for  field  service.    (W.  D.  Bulletin  No.  35,  June  15,  1917.) 

The  eflfect  of  the  foregoing  order  was  to  place  all  officers  and  men 
not  garrisoning  our  permanent  posts  or  stationed  in  cities  not  in 
command  of  or  connected  with  enlisted  men  on  a  status  of  field  duty 
and  for  quarters,  bringing  them  under  the  operation  of  the  Judge 
Advocate  General's  decision. 
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The  act  of  February  27,  1893,  referred  to  in  the  War  Departmeat 
order  of  June  15,  provides : 

Officers  temporarily  absent  on  duty  in  the  field  shall  not  lose  their  right  to 
commutation  at  permanent  station.     (27  Stat.,  480.) 

Inasmuch  as  the  order  of  June  15  designates  all  duty  with  troops 
of  any  kind  in  the  field,  at  home  or  abroad,  during  the  present  war 
as  not  temporary  duty,  the  act  of  February  27,  1893,  can  have  no 
application  to  any  one  so  long  as  the  war  continues,  and  all  ofiBcere 
on  duty  with  troops  in  the  field  are  not  entitled  to  commutation  of 
quarters. 

Mr.  Kahn.  The  trouble  seems  to  arise  with  the  reserve  officers. 

Lieut.  Brett.  They  are  on  exactly  the  same  status  with  the  Regu- 
lars, because  the  act  refers  to  commissioned  officers  of  the  Regular 
Army,  reserve  officers,  etc.,  and  says  if  they  are  on  duty  at  places 
where  the  Government  owns  quarters,  and  they  occupy  those  quar- 
ters, they  shall  not  get  commutation,  but  if  they  are  on  duty  at  sta- 
tions where  public  quarters  are  not  available,  they  are  entitled  to 
commutation  of  quarters  until  they  are  ordered  into  the  field.  And 
when  they  are  ordered  into  the  field  they  get  no  commutation.  The 
decision  sa3's  that  when  they  are  in  the  field  they  are  entitled  to  a 
tent,  and,  therefore,  nothing  can  inure  to  the  benefit  of  the  officer's 
famih''  when  he  occupies  a  tent. 

Mr.  Kahn.  You  are  simph'^  following  the  decision? 

Lieut.  Brett.  Yes,  sir. 

Gen.  Sharpe.  There  is  no  discrimination  as  to  the  various  classes 
of  officers.  It  did  happen  that  some  Regular  Army  officers'  families 
were  occupying  quarters  at  posts,  and  they  have  gone  oflF,  and  those 
quarters  are  not  required  by  the  Government;  the  families  have  been 
allowed  to  keep  them.  But  the  question  was  brought  up  during  the 
Texas  mobilization  of  troops,  where  officers  desired  to  take  their 
families  with  them.  They  could  remain  at  the  posts,  but  we  could 
not  keep  anybody  down  there. 

Mr.  TiLsoN.  You  can  recognize  the  injustice  of  that;  say  a  man 
is  a  major,  he  gets  five  rooms  or  he  gets  commutation  to  pay  for  five 
rooms  in  the  city.  But  if  he  goes  to  camp  he  only  gets  a  tent,  and 
his  wife  can  not  live  in  the  tent  with  him  in  the  camp.  His  wife 
must  go  on  the  street  unless  he  has  money  enough  to  hire  quarters. 
There  is  the  injustice  of  it.  He  goes  in  a  tent  when  he  goes  into 
the  field,  where  his  wife  can  not  come,  and  his  wife  and  children 
Ivave  to  be  thrown  out. 

Mr.  Anthony.  When  a  man  accepts  a  commission  in  the  National 
Army,  the  Government  is  imder  no  obligations  to  house  his  family? 

Gen.  Sharpe.  No. 

Mr.  Greene.  But  he  has  no  permanent  station. 

Mr.  Anthony.  But  if  he  is  given  a  station  at  a  permanent  post 
his  family  is  housed. 

Mr.  Kahn.  The  matter  has  been  brought  to  my  attention  through 
a  great  many  letters,  and  I  wanted  to  find  out  just  what  the  status  of 
the  matter  is. 

Mr.  Harrison.  I  have  been  informed  that  there  was  a  bill  before 
the  committee  covering  that. 

Mr.  Shallenberger.  There  is  no  distinction  between  a  reserve  offi- 
cer and  a  Regular  officer  on  that  proposition? 
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Lieut.  Bb£tt.  Absolutely  not.  The  law  gives  to  every  officer  in  the 
Army  the  same  pay  and  allowance,  whatever  branch  of  the  service 
he  is  in. 

Mr.  Gbekxe.  But  the  fact  remains  that  the  Eegular  officers,  most 
of  whom  have  regular  posts,  have  been  assigned  to  posts,  and  their 
families  can  stay  there,  while  the  reserve  officers  have  no  such  assign- 
ments, and  their  families  can  not  stay  there. 

Mr.  Shali^nbebger.  But  suppose  all  these  Army  officers  in  the 
posts  have  been  sent  away  and  other  officers  have  been  sent  there  to 
the  post ;  the  wives  of  the  men  who  have  been  sent  away  have  to  get 
out  of  there. 

Gen.  Shakfe.  That  has  happened. 

Mr.  Shallenberger.  It  is  usually  so. 

Mr.  Kahn.  Take  the  case  of  the  man  whom  Col.  Tilson  refers  to, 
a  Regular  Army  officer  who  gets  his  commutation  and  who  has  room 
there  for  his  wife  and  children,  but  who  is  subsequently  detailed  to 
the  field.  He  has  to  pay  rent,  then,  out  of  his  own  pocket  for  his 
wife  and  family. 

Lieut.  Brett.  There  are  a  good  many  officers  on  duty  in  Washing- 
ton who  would  rather  be  in  the  field,  but  somebody  has  to  stay  here 
to  transact  the  business. 

Mr.  TiLSON.  But  they  are  penalized  for  going  to  the  field. 

The  Chairman.  At  any  rate  the  law  would  have  to  be  changed. 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is  "  For  mileage  to  commissioned 
officers,  members  of  the  Officers'  Reserve  Corps  when  ordered  to  active 
duty,  contract  surgeons,  expert  accountant,  Inspector  General's  De- 

fartment,  Army  &ld  clerks,  and  field  clerks  of  the  Quartermaster 
lorps,  when  authorized  bv  law,  $3,000,000." 

Gen.  Sharpe.  For  mileage  we  received  in  the  act  of  June  15, 
$510,000.  We  received  in  the  act  of  October  6,  $1,490,000,  making  a 
total  of  $2,000,000  in  all.  We  have  obligated  against  the  first  appro- 
priation of  $510,000,  $508,777.69,  leaving  unobligated  $1,722.31.  We 
have  obligated  against  the  $1,490,000,  $3,864,234.34,  making  a  total 
deficit  of  $2,273,012.03.  Those  were  absolutely  necessary  expendi- 
tures, made  in  order  to  permit  the  travel  of  the  officers  ordered  on 
duty.  We  will  need  all  the  money  which  was  asked  for  in  the  bill, 
$3,000,000.    It  is  probable  that  more  will  be  required. 

Capt.  Daly.  We  have  a  deficiency  estimate  in  now  for  $3,000,000 
for  mileage. 

Mr.  Kahn.  Have  you  sent  a  supplemental  estimate  in? 

Capt.  Daly.  For  1919? 

Mr.  Kahn.  Yes,  sir. 

Capt.  Daly.  No,  sir.  The  total  of  mileage  for  1918,  what  has  b(^n 
appropriated,  $2,000,000,  plus  the  deficiency  of  $3,000,000  makes 
the  total  requirement  of  $5,000,000  for  1918.  And  the  estimate  is 
iBjOOOjOOO  for  1919. 

The  Chairman.  Why  is  it  $2,000,000  less? 

Capt.  Daly.  In  the  fiscal  year  1918  there  was  a  great  deal  more 
travel  because  the  Army  was  in  its  formative  period.  There  was  a 
great  deal  more  travel  necessary  than  there  will  be  in  1919.  The 
great  bulk  of  troops  will  probably  be  in  France  in  1919.  They  will 
Be  in  the  field  with  troops. 
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(h)  CJost  of  seat  in  parlor  car.  one  lower  berth  In  sleeping  car,  or  stateroom 
accommodations  on  steamer,  where  some  are  not  included  in  the  travel  fare, 
and  reasonable  fees  to  porters  or  to  stewards. 

(c)  Hire  of  special  transportation,  either  by  land  or  by  water,  where  there 
are  no  regular  means  of  conveyance.  Ferriage,  tolls,  driver's  service  and  horse 
keeping  when  transi)ortation  Is  hired. 

(d)  Transfer  coach  fare  en  route  to  and  from  depots  and  hotels,  or  when 
there  are  no  such  conveyances,  moderate  and  necessary  tnxicab  or  hack  hire 
not  to  exceed  the  authorized  local  rates,  any  cost  of  transfers  of  baggage,  and 
reasonable  fees  to  porters  for  handling  baggage. 

(e)  All  items  of  actual  expenses  authorized  when  traveling,  are  for  tTRvel 
by  the  shortest  usually  traveled  routes,  and  expenses  incurred  by  any  deviation 
from  the  shortest  usually  traveled  routes,  can  not  be  considered  as  actual  and 
necessary  expenses. 

8,  In  submitting  accounts  War  Department  Form  No.  330  or  330a  will  be 
used,  and  when  traveling  expen.ses  are  clalme<l  they  will  be  itemized  on  the  face 
of  the  voucher  and  a  certified  copy  in  duplicate  of  the  letter  or  order  directing 
or  authorizing  the  travel  attached  to  the  voucher.  In  stating  the  voucher  the 
printed  columns  thereon  should  be  ignored,  as  should  also  the  second  printed 
certificate.  The  oflBcer  or  enlisted  man  will  certify  on  the  voucher  that  the 
account  is  correct,  and  when  traveling  expenses  are  claimed  that  the  amounti 
charge<l  were  actually  paid  by  him.  Vouchers  will  be  maile<l  by  the  officer  to 
the  department  quartermaster  of  the  territorial  department  in  which  he  is 
located  or  to  the  depot  quartermaster,  Washington,  D.  C,  for  payment.  Vouch- 
ers submitted  by  enlisted  men  will  be  approved  by  the  proper  commissioned 
officer  of  his  Army  and  disposed  of  by  said  officer  in  the  same  manner  as  he 
disposes  of  his  own  voucher. 

4.  Officers  and  enlisted  men  of  foreign  armies  wlio  have  been  attached  to 
and  performing  duties  with  the  Army  of  the  United  States  for  any  period  from 
the  date  of  the  declaration  of  war,  April  6, 1917,  to  October  31.  1917,  will  submit 
on  the  voucher  forms  herein  mentlone<l,  using  such  additional  attached  sheets 
as  may  be  necessary,  a  statement  of  their  actual  expenses,  using  the  follow- 
ing as  a  basis  of  what  Is  allowable: 

When  not  traveling,  the  actual  and  necessary  cost  of  meals,  lodging,  heat, 
light,  baths,  reasonable  fees  to  waiters  and  bellboys,  and  the  actual  cost  of 
laundry. 

When  traveling,  (a)  same  items  as  set  forth  in  subparagraphs  a,  ft,  c,  and  rf, 
paragraph  2,  adding  thereto  the  actual  cost  of  meals  when  not  included  in  the 
charge  for  travel  fare. 

(6)  The  accounts  for  these  past  expenses  will  be  sent  to  the  Adjutant  Gen- 
eral of  the  Army  for  the  consideration  of  the  Secretary  of  War  with  a  view  to 
settlement  by  the  depot  quartermaster,  Washington,  D.  C,  of  all  Items  which 
may  be  approved  by  the  Secretary  of  War.  The  accounts  of  enlisted  men  will  be 
sent  through  the  proper  commissioned  officer  of  their  Army  who  will  Indorse 
thereon  the  amount  which  he  considers  properly  allowable. 

(336.4,  A.G.O.) 

By  order  of  the  Secretary  of  War: 

John  Biddlr, 
Major  General,  Acting  Chief  of  Staff. 

Official. 

H.  P.  McCain. 
The  Adjutant  Oeneral. 

Capt.  Daly.  The  instructions  given  by  the  War  Department  cover 
the  whole  situation. 

The  Chairman.  The  next  item  is,  "For  additional  twenty  per 
centum  increase  of  pay  of  enlisted  me;Q  on  foreign  service, 
$56,413,355.20." 

Have  you  estimated  for  70  per  cent  of  the  Army  of  1,612^45  men 
in  reference  to  that  item  ? 

Gen.  Sharpe.  Yes,  sir ;  the  same  amount. 

Lieut.  Brett.  The  aviation  increase  is  $4,916,800;  for  marksman- 
ship, $3,000,000 ;  the  reservists'  pay  is  $9,485,000.    The  total  amount 
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is  $402,959,680,  70  per  cent  of  which  is  $282,071,776,  and  20  per  cent 
of  that  is  $56,414,355.20. 

Mr.  Anthony.  How  much  additional  labor  would  it  involve  in  the 
department  to  withhold  the  additional  20  per  cent  of  pay  until  the 
men  were  discharged  ? 

Gen.  Sharpb.  It  would  be  considerable ;  with  the  allotment  proviso 
we  now  have  the  work  is  enormous. 

Mr.  Anthony.  I  think  the  suggestion  has  been  made  that  the  men 
should  not  have  all  that  money  m  France,  but  it  ought  to  be  held 
until  they  returned,  and  I  wondered  if  you  had  given  any  considera- 
tion to  that  matter. 

Gen.  Shabpe.  There  is  a  requirement  for  a  compulsory  allotment. 

Mr.  Anthony.  For  the  support  of  the  families. 

Gen.  Shabpe.  And  also  for  the  individual  who  is  not  married.  He 
has  to  make  a  compulsory  deposit. 

Lieut.  Brett.  Section  203  of  the  war-risk  insurance  act  provides 
that  that  part  of  one-half  of  every  enlisted  man's  pay  may,  under 
regulations  to  be  formulated  by  the  Secretaries  of  War  and  of  the 
Navy,  be  compulsorily  deposited. 

Mr.  Anthony.  The  regulation  has  been  formulated? 

Lieut.  Bkett.  The  regulation  has  been  formulated,  compelling  the 
enlisted  men,  every  one  of  them,  to  deposit  that  part  of  one-half  of 
their  pay  which  is  not  allotted.  The  Navy  Department  has  not  yet 
made  that  regulation.  My  understanding  is  that  the  regulation  is 
before  the  President  at  this  time,  in  order  that  there  may  be  uniform 
action. 

The  Chahiman.  That  is  in  the  war-risk  insurance  bill? 

Lieut.  Brett.  Yes,  sir. 

Gen.  Sharpe.  I  think  you  made  it  so  that  particular  amount  can 
be  differentiated  out. 

Mr.  Anthony.  I  did  not  know  the  department  had  adopted  such 
a  regulation. 

far,  McKenzie.  I  understood  you  to  say  that  part  not  already 
allotted. 

Lieut.  Brett.  Yes. 

Mr.  McKenzie.  We  understood,  when  we  passed  the  act,  that  it 
provided  that,  where  there  were  dependents,  there  should  be  a  com- 
pulsory allotment  of  not  to  exceed  one-half  of  the  pay,  and  also  that 
the  War  Department  would  have  a  right  to  increase  that;  and,  if  it 
be  thought  to  be  good  policy,  withhold  it  from  the  man's  pay  if  he 
did  not  have  dependents.  But  I  understand  you  to  say  that  a  regu- 
lation has  been  made  absolutely  withholding  one-half  of  a  man's 
pay  who  has  no  dependenta 

Lieut.  Brett.  Yes. 

Mr.  McKenzie.  Or  is  it  only  in  cases  where  a  man  allots  a  por- 
tion of  his  pay  to  his  dependents,  and  the  Government  witlihclds  the 
remainder  ? 

Lieut.  Brett.  That  is  founded  on  section  203,  and  that  regulation 
says  that  the  part  or  portion  of  one-half  of  a  soldier's  pay  which  is 
not  allotted  will  be  withheld,  and  entered  in  the  deposit  book,  the 
same  as  the  other  deposits  under  section  1305  of  the  Revised  Stat- 
utes.  He  gets  4  per  cent,  compounded  semiannually.    If  his  amount 
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of  pay  is  $50,  and  he  has  no  dependents,  they  make  his  deposit  $25, 
if  he  has  no  other  obligations  to  meet. 

Mr.  McKenzie.  I  want  to  know  whether  that  ai)plies  to  all? 

Lieut.  Brett.  To  all  now.  That  is  the  regulation  which  has  not 
yet  been  approved.  It  is  before  the  President  now ;  and  under  it  the 
same  principle  applies  to  both  the  Army  and  the  Navy. 

The  Chairman.  It  has  not  been  approved  ? 

Lieut  Brett.  I  understand  that  it  nas  not  been  approved  by  the 
Secretary  of  War  as  yet. 

The  Chairman.  My  attention  has  been  called  to  an  instance  where 
it  has  been  enforced  sometime  ago. 

Lieut.  Brett.  The  disbursing  officer  probably  withholds  that  as  a 
matter  of  precaution. 

Mr.  Kahn.  Do  you  know  whether  the  disbursing  officer  has  been 
withholding  it,  generally? 

Lieut.  Brett.  Not  generally;  no,  sir. 

Mr.  McKenzie.  The  purpose  of  that,  in  my  mind,  was  that  it  was 
in  the  interest  of  the  morale  of  the  Army  in  France,  and  we  simply 
gave  the  Secretary  of  War  and  the  President  the  power  to  enforce 
that  if  they  thought  it  best. 

Lieut.  Brett.  I  was  detailed  by  the  War  Department  to  represent 
it  on  the  interdepartmental  committee  to  coordinate  the  work  of  the 
Treasury,  War,  and  Navy  Departments  under  the  war-risk  insurance 
act.  I  went  to  the  secretary  of  the  Generail  Staff  to  ascertain  what 
the  policy  of  the  War  Department  was  to  be  along  that  line.  CoL 
Graves  immediately  dictated  an  order  of  the  Secretary  of  War,  call- 
ing upon  the  War  College  to  make  recommendations,  and  they  came 
back  with  a  recommendation  that  it  apply  to  all  enlisted  men  where- 
ever  stationed,  and  the  regulations  were  formulated  accordingly,  and 
my  understanding  is  that  they  are  before  the  Secretary  of  War. 

xhe  Chairman.  But  the  regulations  have  not  yet  been  promul- 
gated? 

Lieut.  Brett.  Not  yet. 

The  Chairman.  They  have  no  right  to  withhold  it? 

Lieut.  Brett.  The  law  says  under  such  regulations  as  he  may  pre- 
scribe— as  the  Secretary  may  prescribe — but  until  the  Secretary  has 
promulgated  regulations  requiring  compulsory  deposit  it  is  not  com- 
pulsory. 

The  Chairman.  You  say  you  are  figuring  on  the  20  per  cent  addi- 
tional for  the  enlisted  men  on  foreign  service  on  the  same  basis  as  the 
officers;  that  is,  70  per  cent? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "  For  pay  of  one  computer  for 
Artillery  Board,  $2,500."  That  is  statutory? 

Lieut.  Brett.  Yes,  sir. 

The  Chairman.  The  next  item  is,  "  For  payment  of  exchange  by 
acting  quartermasters  serving  in  foreign  countries  and  when  spe- 
cially authorized  by  the  Secretary  of  War  by  officers  disbursing  funds 
pertaining  to  the  Quartermaster  Corps  when  serving  in  AlasKa,  and 
all  foreign  money  received  shall  be  cnarged  to  and  paid  out  by  dis- 
bursing officers  of  the  Quartermaster  Corps  at  the  legal  valuation 
fixed  by  the  Secretary  of  the  Treasury,  $75,000." 
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Gen.  Sharpe.  I  would  like  to  submit  a  letter  that  I  wrote  last 
March  addressed  to  The  Adjutant  General.    [Reading :] 

Wab  Department, 
Office  of  the  Qttabtebmasteb  General  of  the  Armt, 

Washington,  March  27,  1917. 
No.  .011-E-Ad. 

From:  Quartermaster  General. 
To:  The  Adjutant  General  of  the  Army. 
Subject:  Estimates  and  legislation. 

In  compliance  with  instructions  of  March  20,  1917  (A.  G.  O.  No.  2548726)  to 
mibmlt  all  requests  for  legislation  through  the  office  of  The  Adjutant  General 
for  the  consideration  of  the  Chief  of  Staff  and  the  Secretary  of  War»  the  fol- 
lowing proposed  legislation  is  recommended : 

•  m  *  *  *  0  m 

4.  Payment  of  exchange. 

The  regular  Army  appropriation  bill  carries  from  year  to  year  the  foUow- 
faig  provision : 

"  For  payment  of  exchange  by  acting  quartermasters  serving  in  foreign  coun- 
tries and  when  specially  authorized  by  the  Secretary  of  War  by  officers  dis- 
bursing funds  pertaining  to  the  Quartermaster  Corps  when  serving  in  Alaska, 
WOO." 

The  varying  cost  of  exchange  in  foreign  countries,  a  variance  in  certain 
European  countries  during  the  present  war  condition  that  at  times  approxi- 
mates 50  per  cent,  has  made  the  accounting  of  funds  by  acting  quartermasters 
on  duty  in  foreign  countries  a  most  perplexing  and  in  some  cases  expensive 
matter.  Officers  of  the  Navy,  to  whom  the  cost  of  exchange  is  a  much  more 
extensive  and  important  matter  than  it  is  to  the  Army  officers,  have  a  pro- 
vision in  r^ulations  that  enables  them  to  make  use  of  the  circular  issued  by 
the  Director  of  the  United  States  Mint  as  a  basis  for  settlement.  This  circular, 
whidi  is  published  quarterly  by  the  Treasury  Department,  is  issued  in  pur- 
suance of  the  provisions  of  section  25  of  the  act  of  August  27,  1894.  With  the 
rites  of  exchange  given  in  this  circular  legalized,  the  Government  is  very 
properly  charged  with  the  loss  of  exchange  and  is  as  properly  credited  with 
any  gain  by  exchange.  Under  this  system,  in  accounting  for  the  proceeds  of 
bills  of  exchange  in  their  accounts  current,  quartermasters  will  credit  the 
United  States  with  the  legal  United  States  gold  equivalent  of  the  face  value 
of  the  bills,  and  credit  or  debit  the  United  States  with  the  premium  or  toss  on 
exchange,  as  the  case  may  be.  It  is  therefore  recommended  that  in  the  estimates 
now  being  prepared  an  additional  amount  be  allowed  for  cost  of  exchange  which 
will  be  necessary  in  the  event  that  United  States  troops  see  service  in  foreign 
countries,  and  it  further  recommended  that  the  provision  of  law  allowing  for 
SQch  cost  of  exchange  be  amended  to  read  as  follows : 

"  For  payment  of  exchange  by  acting  quartermasters  serving  in  foreign  coun- 
tries and  when  specially  authorized  by  the  Secretary  of  War  by  officers  dis- 
bursing funds  pertaining  to  the  Quartermaster  Corps  when  serving  in  Alaska, 

$ ;  and  all  foreign  money  received  shall  be  charged  to  and  paid  out  by 

disbursing  officers  of  the  Quartermaster  Corps  at  the  legal  valuation  fixed  by 
the  Secretary  of  the  Treasury,  and  published  on  the  first  day  of  each  quarter." 

Henry  G.  Shakpb, 

Quartermaster  Qenerah 

That  was  incorporated  in  the  bill  of  October  6. 

It  is  new  matter  coming  into  your  bill,  and  we  would  like  to  have 
the  matter  continued  here,  because  of  the  desirability  of  having  a 
fixed  rate  of  exchange  during  the  period. 

Mr.  Kahn.  You  mean  the  appropriation  bill  of  October  6  ? 

Gen.  Sharpe.  Yes,  sir. 

The  CHAHtMAN.  How  much  money  did  they  give  you  in  the  appro- 
priation bill  ? 

Lieut.  Bbett.  In  the  act  of  May  12  they  gave  us  $600.  That  is 
what  we  have  been  having  every  year. 
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Mr.  Kahk.  But  they  changed  the  language  in  the  appropriation 
act  of  October  6,  and  you  want  the  new  language? 

Gen.  Sharfe.  We  want  the  language  the  same  as  it  is  in  the  bill, 
but  this  is  different  from  the  former  appropriation  bills,  and  for  that 
reason  we  would  like  to  explain  it  to  tnis  committee. 

Lieut.  Brett.  In  the  act  of  October  6  you  added  to  the  $600  ap- 
propriated in  May  12  $74,400,  making  a  total  of  $75,000,  which  is  the 
amount  we  ask  for  here.  It  is  the  same  amoimt  we  have  for  the  cur- 
rent year. 

The  Chairman.  Here  is  the  language  of  the  act  of  May  12 : 

For  payment  of  exchange  by  acting  quartermasters  serving  in  foreign  coun- 
tries and  when  specially  authorized  by  the  Secretary  of  War  by  officers  dis- 
bursing funds  pertaining  to  the  Quartermaster  Corps  when  serving  in  Alaska. 

Lieut.  Brett.  I  will  read  the  language  of  the  act  of  October  6 : 

For  payment  of  exchange  by  acting  quartermasters  serving  in  foreljrn  coun- 
tries and  when  specially  authorized  by  the  Secretary  of  War  by  officers  dis- 
bursing funds  pertaining  to  the  Quartermaster  Corps  when  serving  in  Alaska, 
and  all  foreign  money  received  shall  be  charged  to  and  paid  out  by  disbursing 
officers  of  the  Quartermaster  Corps  at  the  legal  valuation  fixed  by  the  Secre- 
tary of  the  Treasury. 

This  is  the  language  in  the  present  bill  and  is  the  language  we  want. 

The  Chairman.  The  next  item  is,  "  For  additional  pay  to  officers 
below  the  grade  of  major  required  to  be  mounted  and  who  furnish 
their  own  mounts,  $400,000." 

Lieut.  Brett.  Under  the  law  officers  owning  two  mounts  get  $200 
a  year  in  addition  to  their  pay,  and  those  owning  one  mount  get  $150, 
and  this  is  the  appropriation  to  carry  that  out. 

Mr.  Kahn.  How  many  officers  do  you  figure  on  as  getting  this  ad- 
ditional amount? 

Lieut.  Brett.  The  last  figure  we  had  in  regard  to  officers  owning 
two  mounts  was  that  they  slightly  exceeded  in  number  those  owning 
one  mount.    I  suppose  this  would  cover  practically  2,200  officers. 

Mr.  Kahn.  Can  you  put  into  the  hearings  the  exact  number  of 
officers  you  are  asking  this  appropriation  for? 

Lieut.  Brett.  It  would  take  our  entire  force  probably  working  five 
davs  to  get  that  information. 

Mr.  ICahn.  Then  I  do  not  want  it. 

Gen.  Sharpb.  Mr.  Kahn,  I  do  not  believe  that,  with  the  exception 
of  such  officers  as  own  their  own  mounts  now  in  the  service,  there 
would  be  a  very  large  payment  out  of  that  sum,  because  the  Govern- 
ment is  furnishing  mounts  now  for  all  officers.  We  tried  to  stop  the 
sending  of  privately  owned  mounts  to  Europe,  because  they  get  in  the 
corral  and  you  can  not  find  them. 

Mr.  Kahn.  Why,  then,  should  there  be  this  appropriation  of  $400,- 
000  if  the  Government  is  furnishing  the  mounts? 

Gen.  Sharps.  It  might  be  cut  down.  There  ought  to  be  some 
amount  left  there,  but,  frankly,  I  do  not  think  there  would  be  a  very 
large  amount  expended. 

Lieut.  Brett.  In  the  fiscal  year  1917  we  disbursed  $206,991.21. 

Mr.  Kahn.  But  the  condition  has  altered. 

Gen.  Sharpe.  The  officers  in  this  country  who  own  their  horses  will 
not  want  them  sent  over  there.  Take,  for  instance,  the  Cavalry  and 
the  Light  Artillery,  they  are  the  ones  who  own  their  horses.    There 
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ought  to  be  some  amount  left  there,  but  it  will  not  require  all  of 
that. 

The  Chaibman.  The  next  three  items  are  personal  items  which 
have  been  carried  in  the  bill  for  years.  There  used  to  be  a  provision 
in  the  bill  for  the  mother  of  Maj.  Carroll.    Is  she  dead  ? 

Lieut.  Bbett.  The  bill  provided  that  the  Secretary  of  the  Treasury 
should  pay  that.  We  do  not  pay  it,  therefore  we  do  not  ask  for  it. 
The  language  was  unlike  the  language  carried  in  here,  and  it  pro- 
vided that  $50  a  month  was  to  be  paid  by  the  Secretary  of  the  Treas- 
ury.   That  is  being  paid. 

Mr.  Kafin.  It  is  being  paid  ? 

Lieut.  Bbett.  Yes,  sir. 

Mr.  £[ahn.  Did  we  appropriate  for  that  much? 

Lieut.  Bbett.  You  put  it  into  law,  but  you  did  not  carry  it  in  the 
appropriation. 

The  Chaibman.  I  thought  we  put  it  in  the  appropriation  bill  be- 
cause I  remember  having  to  ask  somebody  not  to  make  a  point  of 
order  on  it. 

Lieut.  Bbett.  It  was  not  this  appropriation  bill. 

The  Chaibman.  I  see  it  is  in  the  last  appropriation  bill ;  the  Secre- 
tary of  the  Treasury  is  authorized  to  pay  that  amount. 

Mr.  Davidson.  I  would  like  to  know  what  those  items  are  for? 

Gen.  Shabpe.  These  ladies  are  the  widows  of  officers  of  the  Medi- 
cal Department  who  lost  their  lives  in  Cuba  while  experimenting 
with  yellow  fever  there. 

Mr.  Davidson.  I  wonder  why  the  better  policy  would  not  be  to  pen- 
sion them  directly,  instead  of  carrying  these  amounts  in  an  appro- 
priation bill  of  this  kind. 

Mr.  Kahn.  What  they  did  was  considered  of  such  valuable  as- 
sistance to  medical  science,  that  it  was  put  in  this  bill. 

Mr.  Davidson.  I  remember  the  circumstances,  and  I  heartily  ap- 
prove of  it. 

Mr.  Anthony.  Has  the  War  Department  any  knowledge  of  the 
present  physical  condition  of  John  R.  Kissinger  ? 

Gen.  Shabpe.  No  ;  we  have  no  report  about  him. 

Lieut.  Bbett.  The  last  we  heard  he  was  completely  disabled ;  that 
was  not  recently. 

Mr.  Anthony.  I  heard  a  report  that  he  had  largely  recovered. 

Lieut.  Bbett.  I  will  ascertain  what  can  be  learned  and  put  it  in 
the  record. 

(The  following  correspondence  is  inserted  in  the  record :) 

Wab  Department, 
Ofi-ice  of  the  Quartermaster  General  of  the  Army, 

Washington,  Januarif  /.5,  JDtS. 
No.  111-1(K»-A-B. 

From:  Acting  Quartermaster  General. 
To:  The  Surgeon  General. 
Subject:  Data  for  hearings.  1919  estimate. 

1.  On  the  11th  instant  letter  was  addressed  to  the  Surgeon  General  the  fourth 
paragraph  of  which  reads: 

"What  Is  the  physical  condition  of  John  R.  Kissinger,  now  drawing  $100  per 
month,  as  provided  in  the  act  approved  February  15,  1911  (36  Stat.,  1919), 
which  reads — 

"•Be  it  enacted  hy  the  Senate  and  House  of  Representatives  of  the  United 
States  of  America  in  Congress  assembled.  That  tlie  Secretary  of  War  be,  and  he 
l8  hereby,  authorized  and  directed  to  place  on  the  rolls  of  the  War  Department 
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the  name  of  John  R.  Kissinger,  late  of  Company  D,  One  hundred  and  fifty- 
seventh  Regiment  Indiana  Volunteer  Infantry,  and  also  late  of  the  Hospital 
Corps,  United  States  Army,  and  to  pay  to  him  for  and  during  his  natural  life,  in 
lieu  of  all  pensions,  the  sum  of  $100  per  month,  in  special  recognition  of  the 
eminent  service  rendered,  suffering  endured,  and  permanent  disabilities  con- 
-  tracted  by  him  in  the  interest  of  humanity  and  science  as  a  volunteer  subject 
for  experiment  in  the  yellow-fever  hospital  in  Cuba.' " 

2.  In  reply  the  Surgeon  General  states: 

"The  records  of  the  physical  condition  of  officers  and  enlisted  men  for  the 
current  year  are  kept  in  the  office  of  The  Adjutant  General." 

3.  It  will  be  noted  that  John  R.  Kissinger  is  neither  an  officer  nor  an  enlisted 
man,  and  inasmuch  as  his  disability  was  incurred  in  connection  with  the  Medi<al 
Corps  of  the  Army  it  is  believed  that  any  information  pertaining  to  his  physical 
condition  at  the  present  time,  if  it  exists  in  the  War  Department,  would  be  in 
the  knowledge  of  the  officers  of  the  Medical  Department.  If  no  information 
exists  there,  please  refer  this  paper  to  The  Adjutant  General  of  the  Army. 

4.  Please  expedite. 

Geo.  W.  Goethals. 
Acting  Quartermaster  General. 


[First  indorBement.] 

Wab  Department, 
SimoBON  General's  O^tick, 

January  i7,  1918. 
To  The  Adjutant  General  of  the  Army: 

1.  This  office  has  no  information  as  to  present  physical  condition  of  John  R. 
Kissinger.     It  is  believed  his  disability  is  of  permanent  nature. 
For  the  Surgeon  General. 

RoBT.  E.  Noble, 
Lieutenant  Colonel,  Medical  Corps. 

[Second  indorsement.] 

The  Abjxttant  General's  OrrrcE. 

January  21,  19t8. 
To  the  Quartermaster  General: 

The  rocords  of  this  office  afford  no  information  on  the  subject  of  inquiry. 
By  order  of  the  Secretary  of  War. 

Henry  C.  Cabell,  Adjutant  General. 

The  Chairman.  The  last  item  under  pay  of  the  Army  is,  "Philip- 
pine Scouts :  52  captains  at  $2,400  each  per  annum,  $124,800. 

"  Sixty-five  first  lieutenants,  at  $2,000  each  per  annum,  $130,000. 

"  Sixty-five  second  lieutenants,  at  $1,700  each  per  annum,  $110,500. 

"  For  pay  of  13  majors  in  addition  to  pay  as  captain,  at  $600  each 
per  annum",  $7,800.    $373,100. 

"Additional  pay  for  length  of  service,  $91,225.24. 

"  For  pay  of  enlisted  men,  $620,000. 

"Additional  pay  for  length  of  service,  $40,766.22." 

Lieut.  Brett.  1  do  not  think  there  is  any  change  in  that,  Mr. 
Chairman,  except  in  the  item  for  length  of  service. 

The  Chairman.  There  is  no  change  as  far  as  the  total  is  concerned. 

Lieut.  Brett.  The  number  of  officers  would  remain  the  same,  and 
their  salaries  are  statutory.  Of  course,  there  is  a  slight  decrease  in 
service  pay. 

Mr.  Kahn.  If  this  bill  which  we  passed  the  other  day  creating  a 
division  of  the  Army  for  the  Philippine  Islands  becomes  a  law  and 
those  men  are  called  into  the  actual  service  of  the  United  States,  then 
they  will  get  the  same  pay  as  the  Regular  Army  officers  and  enlisted 
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men  receive.  So,  in  figuring  on  this  item,  we  will  have  to  take  that 
into  consideration. 

Mr.  Anthony.  Was  it  not  intended  to  keep  up  the  Scout  organi- 
zation just  the  same? 

The  Chairman.  They  were  to  be  called  into  the  service. 

Mr.  Anthony.  I  understood  they  were  to  be  retained  in  the  Army. 

The  Chairman.  They  were  to  be  taken  as  they  ai'e  and  then  sent 
separately  to  the  National  Guard. 

These  two  provisions  at  the  end  of  the  items  for  pay  of  the  Army 
have  been  carried  in  the  bill  for  years,  have  they  not? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  Has  the  item  "  For  reimbursements  of  officers  of 
the  Army  pertaining  to  the  United  States  troops  serving  in  the  Canal 
Zone  all  amounts  of  rent  actually  paid  by  them  for  occupancy  of 
houses  of  the  Panama  Canal  while  stationed  in  the  Canal  Zone,  for 
periods  for  which  they  received  no  commutation  of  Quarters  and  for 

teriods  for  which,  having  received  commutation  oi  quarters,  they 
ave  been  and  may  be  required  to  refund  the  same,  $2,458.83,"  been 
carried  in  the  bill  heretofore? 

Gen.  Sharpe.  That  is  a  new  item,  and  was  put  in  by  direction  of 
the  Secretary  of  War.  The  record  leading  up  to  the  submission  of 
the  item  of  legislation  is  as  follows : 

Headquaicters  UNrrED  States  Troops, 

Panama  Canal  Zone, 
Anctm,  Canal  Zone,  December  ^,  1916. 
From :  The  Commanding  General. 
To:  The  Adjutant  General  of  the  Army. 
Subject:  legislation  required  for  the  Canal  Zone. 

L  In  accordance  with  your  radiogram  of  the  11th  ultimo  I  submit  recommen- 
dations for  legislation  for  the  Canal  Zone.  I  briefly  outline  the  bills  desired 
and  submit  texts  of  drafts  and  arguments  as  appendices.  Other  projects  have 
heretofore  been  submitted. 

C.  Certain  credits  to  disbursing  quartermaster. 

Very  respectfully, 

C.  R.  EnwABDS, 
Brigadier  General, 

Headquabteba,  Eastern  Department, 

December  20,  1916. 
To  The  Aatdtant  General  of  the  Army. 

C.  Approved  and  strongly  recommended.  The  quarters  situation  at  Panama 
has  been  one  embodying  hardship  and,  in  my  opinion,  marked  injustice  to- 
ward officers  of  the  Army. 

Leonard  Wood, 
Major  General  Commanding, 

[Third   indcrsement.] 

War  Department, 
Adjutant  General's  Office, 

June  8,  1911. 
To  The  Judge  Advocate  General — 

Who  will  submit,  as  soon  as  practicable  •  ♦  •  draft  of  legislation  that 
win  procure  reimbursement  to  officers  of  the  Army  pertaining  to  the  United 
States  troops  serving  in  the  Canal  Zone  of  amounts  of  rent  actually  paid  by 
them  for  houses  of  the  Panama  Canal,  while  stationed  in  the  Canal  Zone,  for 
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periods  for  which  they  received  no  commutation  of  quarters,  and  for  periods 

for  which,  having  received  commutation  of  quarters  they  have  been  required  to 

refund  same. 

By  order  of  the  Secretary  of  War : 

Edward  T.  Donnelly, 

Adjutant  Oeneral. 
[  Fourth   indorsement.  ] 

Wab  Depasticent, 
Judge  Adjutant  General's  Office, 

June  19,  lOrr. 
To  The  Adjutant  General. 

(b)  With  respect  to  the  reimbursement  of  officers  for  rent  actually  paid 
by  them  for  occupancy  of  houses  of  the  Panama  Canal  while  stationed  in  the 
Canal  Zone,  I  submit  the  following  draft: 

"  For  reimbursement  of  officers  of  the  Army  pertaining  to  the  United  States 
troops  serving  in  the  Canal  Zone  all  amounts  of  rent  actually  paid  by  them  for 
occupancy  of  houses  of  the  Panama  Canal  while  stationed  in  the  Canal  Zone 
for  periods  for  which  they  received  no  commutation  of  quarters  and  for  periods 
for  which,  having  received  commutation  of  quarters,  they  have  been  and  may  be 

required  to  refund  the  same,  dollars:  Provided,  That  hereafter  ofBcera 

of  the  Army  pertaining  to  the  United  States  troops  serving  in  the  Canal  Zone 
shall  not  be  required  to  pay  rent  for  the  occupancy  of  houses  of  the  Pananui 
Canal  to  which  they  may  be  assigned." 


Bl ANTON   WiNSHIP, 

Acting  Judge  Advocate  GenemL 
[Fifth  indorsement.] 

War  Department,  Adjutant  General's  Office, 

July  4, 1911, 
To  the  Chief  of  Office, 

Washington  Office  the  Panama  Canal,  M^ashingion,  D,  C: 

•  •****  « 

The  return  of  these  pai^ers  through  the  Quartermaster  General  is  desired  for 
the  purpose  of  having  the  Quartermaster  General  insert  in  any  appropriate 
legislation  to  be  presented  to  Congress  the  draft  of  the  first  proviso  recom- 
mended in  paragraph  (&)  of  the  preceding  indorsement  hereon. 

By  order  of  the  Secretary  of  War : 

J.  F.  Dean,  Adjutant  Oeneral 

When  I  reached  the  canal  I  established  my  headquarters  at  Ancon,  Canal 
Zone.  Shortly  thereafter  staff  officers  began  to  arrive.  There  were  no  liuartera. 
Many  officers  lived  at  the  Tlvoli  Hotel  until  quarters  were  built.  Others,  finding 
the  rates  at  the  Tivoli  prohibitive  considering  the  presence  of  their  families, 
made  arrangements  to  live  in  the  houses  of  the  Panama  Canal  employees  during 
the  absence  on  leave  of  such  employees,  paying  rent  therefor  to  the  Panama 
Canal.  My  two  aides  finally  secured  one  room  each  in  a  small  house  in  rear  of 
and  connected  with  the  Tivoli  Hotel.  The  rent  paid  here  was  less  than  for  a 
room  in  the  hotel,  but  the  miserable  place  was  not  appropriate  to  their  position. 

The  auditor  holds,  and  is  upheld  by  the  comptroller,  that  payment  of  commu- 
tation to  officers  while  occupying  Panama  Canal  quarters,  though  rent  was  paid, 
is  illegal,  and  the  officers  have  been  directed  to  return  the  amount  paid  to  them 
as  commutation  of  quarters.  However,  no  return  was  directed  from  those  who 
occupied  regular  rooms  at  the  hotel. 

There  was  no  authority  to  pay  the  rent  in  the  above  cases  because  the  officers 
were  on  duty  without  troops.  The  payment  of  commutation  seemed  the  only 
way  to  meet  the  conditions.  There  has  been  no  attempt  to  beat  the  Government 
in  any  way.  The  decision  has.  in  my  opinion,  not  been  based  upon  conditions 
but  rather  upon  a  theory. 

Clarence  R.  Edwards, 
Commanding  Oeneral  United  States  Troops, 

Ancon,  Canal  Zone. 

This  was  submitted  by  Gen.  Edwards.  When  he  reached  the 
Canal  Zone  he  established  headquarters  at  Ancon,  and  he  found  that 
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several  officers  did  not  have  Quarters,  and  there  were  no  quarters  for 
them,  and  many  of  them  Uvea  at  the  Tivoli  Hotel  until  quarters  were 
built,  and  others  foimd  the  rates  there  prohibitive,  and  they  finally 
secured  one  room. 

This  item  is  to  reimburse  these  officers  because  of  that  decision. 
We  have  the  names  of  the  officers,  if  you  desire  them.  This  is  to 
remove  the  suspension  from  the  disDursing  officer.  They  have 
already  paid  it.  There  were  three  disbursing  officers  concerned,  and 
the  amount  to  be  appropriated  is  $2,458.88. 

Mr.  Kahn.  Gen.  Goethals  used  to  be  the  governor  of  tlie  Panama 
Canal  Zone,  and  he  says  he  thinks  the  money  ought  to  be  paid  to  the 
Canal  Zone.     * 

Gen.  Goethals.  The  situation  is  this :  The  Army  came  down  there, 
and  we  turned  over  all  the  Canal  Zone  buildings  on  the  west  side 
of  the  canal  to  the  Army,  and  Gen.  Edwards  located  his  headquar- 
ters at  Ancon,  with  quite  a  considerable  st.iff.  They  found  living^  at 
the  Tivoli  Hotel  rather  expensive,  and  thsy  wanted  quarters.  The 
Canal  Zone  government  is  put  to  a  certain  expense  for  care  of  quar- 
ters, and  we  crowded  in  our  own  people  and  made  room  for  the  Army 
in  various  buildings  and  charged  them  for  the  actual  cost  of  caring 
for  those  rooms,  for  janitor  service,  and  light,  and  the  officers  drew 
their  commutation  of  quarters. 

The  comptroller  got  hold  of  it,  and  he  stopped  the  commutation 
of  quarters,  but  we  still  charged  them  for  this  service,  which  is  rela- 
tively small,  but  which  amounts  to  something.  This  item  is  for  the 
purpose  of  giving  them  commutation  of  quarters  or  money  and  will 
take  them  out  of  the  Canal  Zone  buildings. 

We  incommoded  ourselves  to  provide  for  the  officers,  and  we  ou^ht 
to  have  the  quarters  back,  and  the  officers  ought  to  have  commutation 
of  quarters,  or  the  Canal  Zone  government  ought  to  be  reimbursed 
for  the  janitor  service.  Our  employees  are  paying  for  the  janitor 
service.    I  do  not  see  whv  the  Army  should  not  do  the  same  thmg. 

Mr.  Kahn.  The  Canal  Zone  employees  are  being  charged  for  this 
service  I 

Gen.  Goethals.  They  were.  I  do  not  know  what  the  regulations 
ire  now,  but  the  regulations  required  them  to  pay  for  the  service,  for 
the  light  and  janitor  service;  that  is,  the  bachelors.  The  married 
men  were  furnished  no  commutation  of  quarters  and  were  charged 
with  light  and  fuel. 

Mr.  Kahn.  So  that,  in  your  opinion,  if  this  money  is  paid  back 
at  all,  it  should  be  paid  to  the  Canal  Zone  employees! 

Gen.  Goethals.  To  the  Canal  Zone. 

Gen.  Sharfe.  The  first  proviso  is  to  give  credit  to  the  disbursing 
officers  who  paid  the  money.  The  last  part  of  it  provides  for  pay- 
ment.  It  divides  itself  into  two  parts. 

Mr.  Anthony.  Evidently  the  officers  paid  the  amounts  of  the 
tents.  Did  not  those  amounts  go  to  the  Canal  Zone! 

Gen.  Goethals.  They  did.  The  Canal  Zone  got  that  amount  and 
the  officers  took  commutation  of  quarters. 

Mr.  Anthont.  So  that  if  we  provide  for  the  monejr  being  paid  to 
the  Canal  Zone,  it  would  have  been  paid  twice,  would  it  not  ? 

Gen.  Goethals.  No  ;  it  passes  to  the  credit  of  the  disbursing  officer. 
The  amount  of  money  has  already  been  paid.    This  will  merely  clear 
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up  the  accounts  of  the  accounting  officer.  There  is  no  money  passed. 
Tne  Canal  Zone  has  already  got  its  pay.  The  otiier  provision  requir- 
ing us  to  turn  over  the  quarters  is  another  matter.  I  do  not  luiow 
the  situation  in  regard  to  the  quarters.  There  is  an  item  for  addi- 
tional barracks  and  quarters  for  officers  and  that  would  solve  it  I 
know  we  did  inconvenience  ourselves  for  the  officers  who  could  not 
afford  the  Tivoli  Hotel  rates. 

(Thereupon  the  committee  adjourned  to  meet  to-morrow,  Wednes- 
day^ January  9, 1918,  at  10.30  o'clock  a.  m.) 

SoTE. — ^After  adjournment. 

The  Chairman.  General,  there  is  one  question  I  would  like  to  ask 
before  proceeding  further  with  the  items  of  the  bill:  Will  you  put 
into  the  record  the  total  extra  cost  of  the  pav  of  the  Army  on  account 
of  the  increase  in  the  pay  that  was  made  at  the  last  session  of 
Congress  ? 

Gen.  Sharfe.  Yes,  sir. 

The  Chairman.  Can  you  tell  me  now  about  what  the  figures  are? 

Gen.  Sharps.  I  have  not  that  information  now. 

The  information  desired  appears  in  the  pay  notes  section. 


ARMY  APPROPRIATION  BILL,  1919. 


Committee  op  Military  Affairs, 

House  op  Representatives, 

Wednesday  y  January  9,  1918, 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent 
(chairman)  presiding. 

STATEMENTS  OF  MAJ.  GEH.  HEHET  G.  SHAEPE,  QXJAETEfi- 
MASTES  GEHEEAL,  AHD  MAJ.  GEE.  GEOEGE  W.  GOETHALS, 
AGTIMG  QXJAETEEMASTEE  GEHEEAL,  ACCOMPAEIED  BT 
LIEUT.  COL.  GEOVE,  AED  CAPT.  CHAELES  P.  DALT,  QXJAB- 
TEEMASTEE  COEPS— Besnmed. 

The  Chairman.  General,  there  is  one  other  question  I  would  like 
to  ask  you  before  we  pass  to  the  next  item.  Will  you  put  into  the 
record  the  total  extra  cost  of  the  pay  of  the  Army  on  account  of  the 
increase  in  the  pay  that  was  made  at  the  last  session  of  Congress  ? 

Gen.  Sharpe.  Yes,  sir. 

The  Chajrman.  Can  you  tell  me  now  about  what  the  figures  are  % 

Gen.  Sharpe.  I  have  not  that  information  now.  The  information 
desired  appears  in  the  pay  notes  section. 

supplies,  services,  and  transportation,  quartermaster  corps 

(subsistence). 

The  Chairman.  The  next  item  is  under  the  general  heading 
''Supplies,  services,  and  transportation,  (^artermaster  Corps,''  ana 
the  nrst  item  is  "Subsistence  of  the  Army:  Purchase  of  subsistence 
supplies,"  and  the  amount  is  $298,405,655.57.  At  the  last  session, 
Congress  gave  you  $401,500,000.  Now  you  are  asking  for 
$298,405,655.57. 

Gen.  Sharpe.  The  amount  appropriated  by  Congress  was  in  three 
bills,  the  regular  Army  appropriation  bill  for  the  fiscal  year  1918, 
the  act  of  May  12,  under  wnich  we  got  $18,500,000.  In  the  deficiency 
act  of' Jime  15  we  got  $133,000,000,  and  in  the  deficiency  act  of 
October  6  we  got  $250,000,000,  making  a  total  of  $401,500,000. 
This  year  the  appropriation  asked  for  amounts  to  $298,405,655.57. 

The  (Chairman.  That  is  based  on  an  army  of  1,612,245  men? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  With  this  item,  as  with  the  other  items,  will  you 
put  in  the  hearings  a  statement  showing  the  increase  required  for 
each  additional  increment  of  500,000  men  ? 

Gen.  Sharpe.  Yes,  sir. 

Capt.  Daly.  It  would  be  $152.21  per  capita. 

Gen.  Sharps.  I  would  like  to  submit  a  table  giving  the  amoxmts 
required  under  each  item  of  the  bill. 
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The  Chaibman.  We  will  be  glad  to  have  that. 
Gen.  Shabpe.  Then  the  notes  explain  each  item  in  detail. 
(The  statement  above  referred  to  and  the  details  of  the  estimate 
are  as  follows:) 

Subsistence  of  the  Armt. 

Estimate,  1919 $298,405,655.57 

Appropriated,  1918 $18,500,000.00 

Ureent  deficiency,  1918 250,000,000.00 

268,500,000.00 

Increase,  1919 29,905,655.57 

Note.— The  deficiency  act  for  1917,  for  $133,000,000,  is  available  for  expenditures 
for  the  fiscal  year  1918. 


Item 
Na 


101a 
101b 

lOU 

1011 

102b 

102b 

102c 

102d 

103 

104a 
104b 
107a 

107b 
107c 

107d 

107r 

107g 

107b 

1071 

107J 

107k 

1071 

108 
109 

110 


110a 
110b 
110c 


PurpoM. 


Purchase  of  subsistence  supplies  for  issue  as  rations  to  troops 

Purchase  of  sublstencesnppfies  for  issue  as  rations  to  civil  employees. . 

Purchase  of  subsistence  supplies  for  issue  as  rations  to  hospital 
matrons 

Purchase  of  subsistence  supplies  for  issue  as  rations  to  general  pria- 
oners  of  war 

Purchase  of  subsistence  supplies  for  issue  as  rations  to  general  pris- 
oners at  posts 

For  the  subsistence  of  the  masters  of  the  vessels  of  the  Army  Trans- 
port Service 

For  the  subsistence  of  the  officers  of  the  vessels  of  the  Army  Trans- 
port Service 

For  the  subsistence  of  the  crews  of  the  vessels  of  the  Army  Transport 
Service 

For  the  subsistence  of  the  employees  of  the  vessels  of  the  Army  Trans- 
port Service 

Hot  coffee  for  troops  traveling  when  supplied  with  cooked  or  travel 
rations 

Meals  for  recruiting  parties 

Meals  for  applicants  for  enlistment  while  held  under  observation 

For  payments  of  commutation  of  rations  to  cadets  at  the  United 
States  Military  Academy 

For  payment  of  commutation  of  rations  to  enlisted  men  on  furlough. . 

For  payment  of  commutation  of  rations  to  enlisted  men  stationed  at 
places  where  rations  in  kind  can  not  be  economically  issued,  and 
when  traveling  on  detached  duty  when  it  is  impracticable  to  carry 
rations  of  any  kind 

For  payment  of  commutation  of  rations  to  male  and  female  nurses 
when  stationed  at  places  where  rations  in  kind  can  not  be  econom- 
ically Issued,  and  when  traveling  on  detached  duty  when  it  is  im- 
practicable to  carry  rations  of  any  kind 

For  payment  of  conmiutation  of  rations  to  male  and  female  nurses  on 
leave  of  absence 

For  payment  of  commutation  of  rations  to  applicants  for  enlistment 
while  traveling  under  orders 

For  payment  of  commutation  of  rations  to  general  prisoners  while 
traveling  under  orders 

For  payment  of  commutation  of  rations  to  members  of  the  Nurse 
Corps  (female)  while  on  duty  In  hospitals 

For  pavment  of  commutation  of  rations  to  enlisted  men  sick  in 
hospital 

For  payment  of  commutation  of  rations  to  applicants  for  enlistment 
while  held  under  observation 

For  pa3rment  of  commutation  of  rations  to  general  prisoners  sick  tn 
hospitals 

Advertising 

For  providing  pri'^es  to  be  established  by  the  Secretary  of  War  for 
enlisted  men  of  the  Army  who  graduate  from  the  Army  schools  for 
bakers  and  cooks 

Other  necessary  expenses  incident  to  the  purchase,  testing,  care, 
preservation,  issue,  sale,  and  accounting  for  subsistence  supplies 
for  the  Army 

Customs  duties  on  subsistence  supplies 

Losses  on  subsistence  stores 

Hire  of  employees 

Total 


Estimated 

current  raquira- 

ments,  fiscal 

year  1919. 


$268,850,587.02 
268,349.42 

4,398.62 

2,147,990.32 

6,091.788.64 

5,476.25 

67,713.25 

296,809.90 

7,208.75 

170,009.70 
657,000.00 
574,875.00 

146,000.00 
8,285,000.00 

6,251,282.00 

2,623,620.00 

133,371.00 

55,188.00 

274,626.00 

39,420.00 

5,916,905.50 

12,264.00 

122,056.00 
18,845.00 

900.00 


250,000.00 

50,ooaoo 

73,921.30 
10,100.00 


Estimate 

percapMi, 

l,6P.Mt 

meo. 


298,405,655.57 


Sm.79 
.971 
.OQV 


l.S 

3.77 
.OOB 
.0119 
.18 
.OOM 

.la 

.408 
.3S7 

.01 
1017 

3.87 

l.O 


.0B4 

.17 

.0M4 

3.68 

.0176 

.071 
.Olio 


.ISS 
.081 
.046 


152.21 


ABMY  APPEOPRIATION  BILL,  1910.  2&5 

[Estimate,  flaeal  year  1919.] 

lOla.  Purchase  of  subsistence  supplies  for  issue  as  rations  to  troops. .  $268, 850, 537. 02 

101b.  Purchase  of  subsistence  supplies  for  issue  as  rations  to  civilian 
employees 268, 349. 42 

101c.  Purchase  of  subsistence  supplies  for  issue  as  rations  to  hospital 
matrons 4, 398.  62 

101  f.  Purchase  of  subsistence  supplies  for  issue  as  rations  to  general 
prisoners  of  war 2,147,990.32 

lOJi.  Purchase  of  subsistence  supplies  for  issue  as  rations  to  general 
prisoners  at  posts 6, 091, 788. 54 

li&a..  For  the  subsistence  of  the  masters  of  the  vessels  of  the  Army 
Transport  Service 5,476.25 

102b.  For  the  subsistence  of  the  officers  of  the  vessels  of  the  Army 
Transport  Service 67,713.25 

102c.  For  the  subsistence  of  the  crews  of  the  vessels  of  the  Army 
Transport  Service 296, 809. 90 

102d.  For  the  subsistence  of  the  employees  of  the  vessels  of  the  Army 
Transport  Service 7, 208.  75 

103.  Hot  coffee  for  troops  traveling  when  supplied  with  cooked  or 
travel  rations 170, 009.  70 

104a.  Meals  for  recruiting  i)arties 657, 000.  00 

104b.  Meals  for  applicants  for  enlistment  while  under  observation. .  574, 875. 00 

107a.  Payment  of  commutation  of  rations  to  the  cadets  at  the  United 
States  Military  Academy 146, 000. 00 

107b.  For  payment  of  commutation  of  rations  to  enUsted  men  on 
furlough - 3, 285, 000.  00 

107c.  For  payment  of  commutation  of  rations  to  enlisted  men  sta- 
tioned at  places  where  rations  in  kind  can  not  be  economically 
issued,  and  when  traveling  on  detached  duty,  when  it  is  imprac- 
ticable to  carry  rations  of  any  kind 6,251, 282. 00 

107d.  For  payment  of  commutation  of  rations  to  male  and  female 
nurses  wnen  stationed  at  places  where  rations  in  kind  can  not 
economically  be  issued,  and  when  traveling  on  detached  duty, 
when  it  is  impracticable  to  carry  rations  of  any  kind 2, 623, 620. 00 

107{.  For  payment  of  commutation  of  rations  to  male  and  female 
nurses  on  leave  of  absence 133, 371. 00 

107g.  For  payment  of  commutation  of  rations  to  applicants  for  enlist- 
ment while  traveling;  under  orders 55, 188. 00 

107h.  For  payment  of  commutation  of  rations  to  general  prisoners 
while  traveling  under  orders 274, 626. 00 

107i.  For  jpayment  of  commutation  of  rations  to  members  of  the  Nurse 
Corps  (ieniale)  while  on  duty  in  hospitals 39,420.00 

107].  For  payment  of  commutation  of  rations  to  enlisted  men  sick  in 
hospitals 6,916,905.50 

107k.  For  payment  of  commutation  of  rations  to  applicants  for  enlist- 
ment while  held  under  observation 12, 264. 00 

107-1.  For  payment  of  commutation  of  rations  to  general  prisoners 
sick  in  hospitals 122,056.00 

108.  Advertising 18,845.00 

109.  For  providmg  prizes  to  be  established  by  the  Secretary  of  War 
for  enUsted  men  of  the  Army  who  graduate  from  the  Army  schools 

for  bakers  and  cooks 900. 00 

110.  Other  necessary  expenses  incident  to  the  purchase,  testing,  care, 
preservation,  issue,  sale,  and  accounting  for  subsistence  supplies 

for  the  Army 250,000.00 

110a.  Customs  duties  on  subsistence  supplies 50, 000. 00 

110b.  Losses  on  subsistence  stores 73, 921.  30 

110c.  Hire  of  employees 10, 100. 00 

Total 298,405,655.57 

Item  /0/a.— Purchase  of  subsistence  supplies  for  issue  as  rations  to  troops:  Esti- 
mated, 1919,  $268,850,537.02. 
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Number  of  enlisted  men  for  whom  it  is  estimated  rations  will 

beissaed. 


1,470,079. 
4,203 


1^474,282. 
rve. 


Total  estimate. 


Number  of 
days  for 

whldi  it  is 
estimated 

rations  will 
be  issued. 


365 
365 


Estimated 
cost  per 
ration. 


10.4017 

.aooo 


Total. 


$215,543,718.0 
3Qi>,81&00 


215,850,S87.(tt 
53,000,000.00 


268,850,237.00 


Based  on  the  increase  in  prices  for  the  fiscal  year  1918,  over  prices  for  the  fiscal 
year  1917,  it  is  estimated  that  approximately  $53,000,000  will  be  required  to  cover 
the  probable  increase  in  cost  of  subsistence  supplies  for  issue  as  rations  to  troops  (item 
101a)  for  the  fiscal  year  1919,  which  amount  has  been  included  in  this  estimate. 

Item  101b, — Purchase  of  subsistence  supplies  for  issue  as  rations  to  civil  employeeo: 
Estimated,  1919, 1268,349.42. 


Number  of 
civilians 
for  whom 
it  is  esti- 
mated ra- 
tions will 
be  Issued. 

Number  of 

days  for 
which  it  is 
estimated 
rations  will 
be  issued. 

BsU- 

mated 

cost  per 

ration. 

Total. 

1,767 

52 

150 

365 
365 
365 

$0.4017 
.20 
.10 

$269,078.42 
3,706.00 
5,475.00 

1,900 

268,349.42 

Item  101c. — Purchase  of  subsistence  supplies  for  issue  as  rations  to  hospital  matrona: 
Estimated,  1919,  $4,398.62. 

Number  of  hospital  matrons  for  whom  it  is  estimated  rations  will  be  issued . .  80 

Da^^s  for  which  it  is  estimated  rations  will  be  issued 385 

Estimated  cost  per  ration |0. 4017 

Total  estimate $4,398.62 

Item  10 Id. — Purchase  of  subsistence  supplies  for  IbbuIb  as  rations  to  nuises:  No 
estimate  is  submitted  under  this  item,  as  all  nurses  receive  commutation  of  rations. 
See  remarks  under  item  107i. 

Item  lOle. — Purchase  of  subsistence  supplies  for  issue  as  rations  to  applicants  for 
enlistment  while  held  under  observations:  No  estimate  is  submitted  under  this  item, 
as  the  amount  is  negligible,  and  if  any  rations  are  required  they  can  be  supplied 
under  item  101a. 

Item  101}. — Purchase  of  subsistence  supplies  for  issue  as  rations  to  general  prisoneiB 
of  war:  Estimated,  1919,  $2,147,990.32. 

Number  of  prisoners  of  war  for  whom  it  is  estimated  rations  will  be 

issued ; 14,650 

Da^^s  for  which  it  is 'estimated  rations  will  be  issued 365 

Estimated  cost  per  ration $0. 4017 

Total  estimate $2, 147, 990. 32 

Item  lOlg. — Purchase  of  subsiBtence  supplies  for  issue  as  rations  to  Indians  held  by 
the  Army  as  prisoners,  but  for  whose  subsistence  appropriation  is  not  otherwise  made: 
No  estimate  is  submitted  under  this  item^  as  Indians  held  as  prisoners  formerly  ra- 
tioned by  the  Army  are  now  furnished  rations  by  the  Department  of  the  Interior. 

Item  lOlh. — Purcnase  of  subsistence  supplies  for  issue  as  rations  to  Indians  em- 
ployed with  the  Army  as  guides  and  scouts.  No  estimate  is  submitted  under  this 
Item,  as  there  are  no  Indians  employed  with  the  Army.  There  are  75  Indians  enlisted, 
who  are  included  in  the  line  of  the  Army,  under  item  101a. 

Item  lOli. — Purchase  of  subsistence  supplies  for  issue  as  rations  to  general  prisonen 
at  posts:  Estimated,  1919,  $6,091,788.54. 

Number  of  general  prisoners  for  whom  it  is  estimated  rations  will  be 

issued 41, 548 

Days  for  which  it  is  estimated  rations  will  be  issued 365 

Estimated  cost  per  ration. . : $0.  J017 

Total  estimate $6, 091, 788. 54 
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Items  102  and  subitens. — ^For  the  BubsiBtence  of  the  masters,  officers,  crews,  and 
eznployees  of  the  veseels  of  the  Army  transport  service:  Estimated,  1919, 1388,961.15. 

For  details  under  this  item,  see  remarks  under  items  102a,  102b,  102c,  and  102d. 

Item  iota. — For  the  subsistence  of  the  masters  of  the  vessels  of  the  Army  transport 
service:  Estimated,  1919,  $5,476.25. 


Number  of 

masters  for 

whom  it  is 

estimated 

rations  will  be 

issued. 

Number  of  days 
for  which  it  is 

estimated 

rations  will  be 

issued. 

Estimated  cost 
per  ration. 

Total 
estimate. 

11 
2 

366 
183 

$1.25 
1.25 

35,018.75 
457.50 

13 

5,476.25 

Tables  to  aeoompany  item  lOta,  subsistence  of  the  Army, 


Veoel. 


ffliennan.. 
Thomas... 
Sheiidan.. 

Dix 

Bornside.. 
KUpatiiek. 


Total. 


Gen.  Davis. 
Qen.  Jacobs, 


a^ 


I 


Total. 


ElAgnila.. 

liscam 

Merritt.... 
Wamn.... 


Total. 


1 
1 
1 


1 
1 
1 
1 
1 
1 
1 


1 
1 


1 
1 


1 
1 
1 


1 
1 
1 
1 
1 
1 
1 


I 
I 


1 
1 
1 
1 
1 
1 
1 


3 


% 


1 
1 
1 
1 
1 
1 
1 


2 
1 
1 


1 
1 
1 
1 
1 
1 
1 


3 


Vessel. 


I'OfDm... 
Sherman. 
Thomas., 
Sheridan. 
Dlx. 


Bonuside.. 
KUpatrick. 


Total. 


Qen.  Davis.. 
Gen. Jacobs. 


Total. 


ElAfmlla. 
Liacnm... 
Merrltt... 
Warren... 


Total. 


6 


8 

PQ 


00 

a 

O 


6 


1 

m 

- 

s 

Q 

^ 

c 

i       49 

4w 

Pi 

*» 

S 

es 

1 

b 

8 

"§ 

^ 

:« 

3 

2 

3 

2 

3 

2 

3 

2 

'        2 

2 

1 

3 

1 

2 

1      18 

11 

5 
5 
5 
5 
4 
4 
4 


32 


1 
1 
1 


1 
2 
1 


4 
4 
4 
5 


17 


25 
25 
25 
25 
15 
13 
24 


152 


10 
26 
26 
36 


98 


^  Saloon  mess,  tl.25  per  day. 

>  Ship's  officers'  mess,  SI  per  day. 


•  Petty  officers'  mess,  70  cents  per  day. 

*  Salhvs'  and  firemen's  mess  70  cents  per  day. 


1 
1 
1 
1 
I 
1 
1 


1 
1 


1 
1 
1 
1 
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Tables  to  accompany  item  lOSa,  suhsisUjice  of  the  Army. 


Vessel. 


Logan 

Sherman . . 
Thomas. . . 
Sheridan . . 

Dix 

Burnside . . 
Kilpatrick. 


Vt- 


1 


(ft ' 


OS 


^8 


03 


Total. 


1 
1 
1 
1 
1 
1 
1 


2 
2 
2 
2 
1 
1 
1 


Gen.  Davis. 
Gen.  Jacobs. 


Total. 


El  ARiilla. 
Liscum. . . 
Merrltt... 
Warren... 


Total. 


11 


9 

43 


i 


43 
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1 
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2  ! 


1 
1 

1 

1 


1  Saloon  mess,  $1.25  per  day. 


>  Ship's  officers'  mess,  |1  per  day. 


Item  109 -h. — For  the  subsistence  of  the  officers  of  the  vessels  of  the  Army  traiv- 
port  service,  estimated,  1919,  $67,713.25. 


Number  of 
officers  for 
whom  it  is  esti- 
mated rations 
will  be  issued. 

Number  of 

days  for  which 

it  is  estimated 

rations  will 

be  issued. 

Estimated  cost 
per  ration. 

Total  estimate. 

61 

6 

116 

4 

365 
183 
365 
183 

$1.25 
1.25 
1.00 
1.00 

$23,268.75 

1,372.50 

42,340.00 

732.00 

177 

67,713.25 

Table  to  accompany  item  102b. 


Vessel. 


Logan 

Sherman.. 
Thomas. . . 
Sheridan.. 
Dix. ...:.. 
Burnside.. 
KUpatrick. 


Total. 


Gen.  Davis.. 
Gen.  Jacobs. 


Total. 


EI  Aguila. 
Llscum . . . 

Iferritt 

Warren... 


•I 


08 


3 
3 
3 
3 
3 


6 


Total. 


3 


18 


% 
^ 


20 
20 
20 
20 
12 
4 
15 


5 


18 
18 
18 
18 
12 
3 
12 
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3 
3 


3 
3 


6 


09 


o 
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3 
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3 


1 

« 


36 
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a 


1 
1 
1 
1 


6 
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15 
12 
12 


45 


3 
12 

6 
15 


36 


4 

6 
6 
6 


22 


1 
1 
1 
1 


Ti; 


'I 


>  Ship's  officers'  mess  $1  per  day. 

s  Petty  officers'  mess  70  cents  per  day. 


«  diiiors'  aud  aremea's  messi,  7u  cents  per  da7> 
« Saloon  mess,  $1.25  per  day. 
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Table  to  aeeompany  item  10th, 
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>  Petty  officers'  men,  70  cents  per  day. 

lietn  lOte, — For  the  subsistence  of  the  crews  of  the  vessels  of  the  Army  transport 
Bsrvice:  EstiiBAted,  1919,  $296,809.90. 


Nnmber  of 

crews  for 

whom  it  is 

estimated 

rations  will  be 

issued. 

Nnmber  of 

days  for  which 

it  is  estimated 

rations  wUl  be 

issued. 

Estimated 
cost  per 
ration. 

Total 
estimate. 

5 
600 

12 
540 

17 

365 
365 
183 
865 
183 

$1.00 
.70 
.70 
.70 
.70 

SI.  825. 00 

153,300.00 

1,537.20 

137,970.00 

2,177.70 

1,220 

2M,809.00 
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TidiU  to  aecompany  tCon  lOte. 


Vsssitl. 

ti 

i 

s 

|i 

1! 

i 
i 

1 

\ 

i 

i 

1 

8 

i 

1 

8 

8 

9          8 

u 

— 

V<Ml. 

1 

1 
1 

1 
1 

1 
1 

1 

3 

J, 

It 

1 

i 

Loon 

1 

38 
18 

1 

U 

1 

i 

1 
3 

1 

1 

! 

3 

1 

^ 

lU 

^- 

-  i 

18 

7|        4 

£|        1 

' 

" 

VMNl. 

1 

j 

1 

|1 

J 

1 

i' 

1 

1 
1 

1' 

1 

, 

! 

1 

1 

—L 

= 

—'-n 

=Y 

"T 

r 

8 

■Z          3 

» 

11 

• 

I 

I'  mess.  M.™  per  d»r. 
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s'  imtan,  81  per  day. 
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Item  lOZd, — For  the  subsistence  of  the  employees  of  the  vessels  of  the  Army  transport 
service:  Estimated,  1919,  $7,208.75. 


Number  of  em- 
ployees fior 
wnom  it  i5  esti- 
mated ibUods 
will  be  issued. 

Number  of  days 

for  which  it  Is 

estimated 

rations 

will  be  issued. 

Estimated  cost 
per  ration. 

Total  estimate. 

7 
10 

866 

885 

$1.25 
1.00 

88,198.75 
4,015.00 

17 

7,208.75 

1 

lUm  lOS, — ^Hot  coffee  for  troops  traveling  when  supplied  with  cooked  or  travel 
lations:  Estimated,  1919,  $170,00^.70. 

Number  of  enlisted  men  for  whom  it  is  estimated  hot  coffee  will  be  fur- 
nished   2, 218 

Days  for  which  it  is  estimated  hot  coffee  will  be  furnished 365 

Estimated  cost  per  man  for  the  purchase  of  hot  coffee |0. 21 

Total  estimate $170,009.70 

Item  104a. — ^Meals  for  recruiting  parties:  Estimated,  1919,  $657,000. 

Number  of  enlisted  men  for  whom  it  is  estimated  meals  will  be  furnished .  2, 000 

Days  for  which  it  is  estimated  meals  will  be  fumiahed 365 

Estimated  cost  per  day 10.90 

Total  estimate $657,000-00 

Item  104b. — ^Meals  for  applicants  for  enlistment  while  under  observation :  Estimated , 
1919,  $574,875. 

Number  of  applicants  for  whom  it  is  estimated  meals  will  be  furnished . .  1, 750 

Days  for  which  it  is  estimated  meals  will  be  furnished 365 

Estimated  cost  per  day $0.90 

Total  eetimate $574,875.00 

Item  104c. — ^Meals  for  enlisted  men  reporting  without  means:  No  estimate  is  sub- 
mitted under  this  item,  as  the  cost  for  any  rations  issued  to  men  reporting  without 
means  is  charged  against  the  man  on  the  muster  rolls  and  deducted  from  his  pay. 

Item  105. — i-urchase  of  subsistence  supplies  for  sales:  No  estimate  is  submitted  for 
the  fiscal  year  1919. 

Item  105a. — Purchase  of  subsistence  supplies  for  sales  to  officers  of  the  Army:  Para- 
graph 1239,  Army  Regulations,  1913,  provides  that  sales  of  subsistence  stores  may  be 
made  at  cost  prices  for  cash  to  an  officer  on  his  certificate  that  the  stores  are  for  his 
penonal  or  family  use  or  for  the  use  of  an  officers'  mess,  of  which  he  is  the  caterer. 
Funds  received  mm  such  sales  are  available  to  replace  the  stores  sold.  Authorized 
by  section  1144,  Revised  Statutes,  and  act  approved  March  3,  1875  (18  Stat.,  410. 

Item  105b. — ^Purchase  of  subsistence  supplies  for  sales  to  enlisted  men  of  the  Army: 
Paragraph  1241,  Army  Regulations,  1913,  provides  that  sales  of  reasonable  quantities 
of  stores  may  be  made  to  an  enlisted  man  on  the  active  or  retired  list,  for  cash  upon 
his  declaration  in  writing  that  thev  are  intended  for  his  own  use.  Funds  received 
from  such  enJes  are  available  to  replace  the  stores  sold.  Authorized  by  section  1144, 
Revised  Statutes,  and  act  approved  March  3, 1875  (18  Stat.  410). 

Item  105e. — Purchase  of  subsistence  supplies  for  sales  to  the  Navy:  Paragraph 
1241},  Arm^  Relations,  1913  (as  amended  by  G.  A.  R.  No.  12,  War  Department, 
1914),  provides  that  officers  and  enlisted  men  of  the  Navy  and  Marine  Corps  are  per- 
mitted to  purchase  subsistence  supplies  at  the  same  price  as  is  charged  the  officers 
and  enlisted  men  of  the  Army,  and  tne  officers  and  enlisted  men  of  the  Army  are  per- 
mitted to  purchase  subsistence  supplies  from  the  Navy  and  the  Marine  Corps  at  the 
same  price  as  is  charged  the  officers  and  enlisted  men  of  the  Navy  and  the  Marine 
Corps.  Funds  received  from  such  sales  are  available  to  replace  the  stores  sold.  Au- 
thorized by  act  approved  August  29, 1916. 

Item  lOSd. — Purchase  of  subsistence  supplies  for  sales  to  the  Marine  Corps:  Para- 
graph 1241},  Army  Regulations,  1913  (as  amended  by  C.  A.  R.  No.  12,  War  Depart- 
ment, 1914),  provides  that  officers  and  enlisted  men  of  the  Navy  and  Marine  (jorps 
are  permitted  to  purchase  susbistence  supplies  at  the  same  price  as  is  charged  the 
officers  and  enlisted  men  of  the  Army,  ana  the  officers  and  enlisted  men  of  the  Army 
rae  permitted  to  purchase  subsistence  supplies  from  the  Navy  and  the  Marine  Corps 
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at  the  same  price  as  is  charged  the  officers  and  enlisted  men  of  the  Navy  and  the 
Marine  Corps.  Funds  received  from  such  sales  are  available  to  replace  the  stores 
sold.    Authorized  by  act  approved  August  29,  1916. 

Item  106. — Supplying  for  competitors  in  the  national  rifle  match,  meals,  etc.:  This 
office  was  advised  by  Maj.  Bookmiller,  of  The  Adjutant  General's  Office,  that  by 
direction  of  the  Secretary  of  War  the  national  rifle  match  and  contests  for  places  in 
department  and  Army  rifle  teams  are  suspended  until  further  orders,  and  no  estimate 
is,  therefore,  submitted  hereunder  for  the  fiscal  year  1919. 

Item  107  and  subitems. — For  payments  of  commutation  of  rations:  For  details  as  to 
this  amount,  see  remarks  under  items  107a  to  107i,  inclusive. 

Item  107a. — Payment  of  commutation  of  rations  to  the  cadets  at  the  United  States 
Military  Academy: 

Estimated  ,1919 $146. 000 

Expended,  1917 $107,442.20 

Number  of  cadets  for  whom  it  is  estimated  commutation  of  rations  will 

be  paid 1,000 

Days  for  which  it  is  estimated  commutation  will  be  paid 365 

Rate  for  commutation $0. 40 

Total  estimate $146,000 

Item  107b. — For  payment  of  commutation  of  rations  to  enlisted  men  on  furlough: 

Estimated,  1919 $3, 285, 000 

Expended,  1917 $151, 514. 76 

Number  of  enlisted  men  for  whom  it  is  estimated  commutation  of  rations 

wUlbepaid 30,000 

Days  for  which  it  is  estimated  commutation  will  be  paid 365 

Rate  of  commutation $0l30 

Total  estimate $3,285,000 

Item  107c. — For  payment  of  commutation  of  rations  to  enlisted  men  stationed  st 
places  where  rations  in  kind  can  not  be  economically  issued  and  when  traveling  on 
detached  duty,  when  it  is  impracticable  to  carry  rations  of  any  kind: 

Estimated,  1919 $6,251,282.00 

Expended,  1917 1,010, 55a  88 


Enlisted  men 

Number  of 

for  whom  it  is 

dsvs  for  wbich 
it  is  estimated 

Estimated 

estimated 

rate  of 

Total  estimate. 

commutation 

commutation 

commutation. 

will  be  paid. 

wiU  be  paid. 

*'?^2 

3A5 

10.30 

8500,415.00 

142 

365 

.40 

20,732.00 

1,910 

365 

.60 

348,575.00 

420 

865 

.76 

114,975.00 

11,310 

865 

1.00 

4,130,340.00 

^•^ 

365 

1. 12i 

521,672.50 

70 

865 

1.25 

31,P37.60 

1,086 

366 

1.50 

583,635.00 

ao,762 

6,251,282.00 

Item  107d. — For  payment  of  commutation  of  rations  to  male  and  female  nurses 
when  stationed  at  peaces  where  rations  can  not  economically  be  issued  and  when 
traveling  on  detached  duty  when  it  is  impracticable  to  carry  rations  of  any  kind: 

Estimated,  1919 $2,623,620 

Expended,  1917 $7,637.67 

Number  of  nurses  for  whom  it  is  estimated  commutation  of  rations  will  be 

paid 17, 565 

Days  for  which  it  is  estimated  conunutation  will  be  paid 365 

Rate  of  commutation: 

17,295,  at 10. 40 

270,  at $1.00 

Total  estimate $2,623,620 

Item  107 e. — For  payment  of  commutation  of  rations  to  enlisted  men  selected  to  con- 
test for  peaces  ana  prizes  in  department  and  Army  rifle  competitions:  No  estimate 
submitted.    These  contests  have  been  discontinued  during  the  war. 
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Item  J07f, — ^For  payment  of  commutation  of  rations  to  male  and  female  nurses  on 
leave  of  absence: 

Estimated,  1919 1133,371 

Expended,  1917 $19,330.64 

Number  of  nurses  to  whom  it  is  estimated  commutation  of  rations  will  be 

paid 1,218 

Days  for  which  it  is  estimated  commutation  will  be  paid 365 

Rate  of  commutation $0. 30 

Total  estimate 1133,371 

Ifem  107g. — ^For  payment  of  commutation  of  rations  to  applicants  for  enlistment 
while  traveling  under  orders: 

Estimated,  1919 $55,188 

Expended,  1917 $1,352.88 

Number  of  applicants  for  whom  it  is  estimated  commutation  of  rations  will 

be  paid 84 

Days  for  which  it  is  estimated  commutation  will  be  paid 365 

Rate  of  commutation $1. 80 

Tbtal  estimate $65,188 

Item  107h. — For  payment  of  commutation  of  rations  to  general  prisoners  while  trav- 
eling under  orders: 

Estimated  ,1919 $274, 620 

Expended.  1917 $541.33 

Number  of  prisoners  to  whom  it  is  estimated  commutation  of  rations  will 

bepiud 418 

Days  for  which  it  is  estimated  commutation  will  be  paid 365 

Rate  of  commutation $1. 80 

Total  estimate $274,626 

Item  107%. — For  payment  of  commutation  of  rations  to  members  of  the  Nurse  Ck)rps 
(female)  while  on  duty  at  hospitals: 

Estunated,  1919 $39, 420 

Expended,  1917 $44,148.98 

Number  of  nurses  to  whom  it  is  estimated  commutation  of  rations  will  be 

paid 270 

Days  for  which  it  is  estimated  commutation  will  be  paid 365 

Rate  of  commutation $0. 40 

Total  estimate $39,420 

Item  107 j. — ^For  payment  of  commutation  of  rations  to  enlisted  men  sick  in  hospitals: 

Estimated »  1919 $5, 91 6, 905. 50 

Expended,  1917 $566,053.90 


Number  of 
en  isted  men 

for  whom  It  is 
estimated 

commutation 
will  be  paid. 

1 

Number  of 

days  for  which 

it  is 

estimated 

commutation 

will  be  paid. 

Estimated 

rate  of 

commutation. 

Total 
estimate. 

2,307 
37,643 

366 
365 

SO.  50 
.40 

$421,027.60 
5,495,878.00 

39,960 

6,916.905.60 

Item  107k, — For  payment  of  commutation  of  rations  to  applicants  for  enlistment 
wiule  held  under  observation: 

Estimated,  1919 $12,264 

Expended,  1917 $1,850.26 

Number  of  applicants  to  whom  it  is  estimated  commutation  of  rations 

will  be  paid 84 

Days  for  which  it  is  estimated  commutation  will  be  paid 365 

Rate  of  commutation $0. 40 

Total  estimate $12,264 
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Item  107-1. — For  payment  of  commutation  of  rations  to  general  priBoners 
hoepitals: 

Estimated,  1919 

Expended,  1917 $4, 

Number  of  prisoners  to  whom  it  is  estimated  commutation  of  rations 

will  be  paia 

Days  for  which  it  is  estimated  conunutation  will  be  paid 

Rate  of  commutation 

Total  estimate 

Item  105.— Advertising,  estimated,  1919,  $18,845. 

The  estimate  for  1919  has  been  placed  at  $18,845,  an  increase  over  the 
appropriated  for  the  fiscal  year  1918.    This  increase  is  due  to  increase  in  thi 
and  it  is  thought  will  meet  requirements. 

Item  109. — For  providing  prizes  to  be  established  by  the  Secretary  of 
enlisted  men  of  the  Army  who  graduate  from  the  Army  schools  for  bakers  an( 
estimated,  1919,  $900. 

Under  date  of  January  12, 1906,  the  Commissary  General  recommended  to  th< 
tary  of  War,  in  order  to  stimulate  the  interest  of  the  enlisted  men  who  are  sf 
in  the  schools  for  bakers  and  cooks,  that  small  monetary  prizes  be  offered  the 
each  graduating  class  who  pass  the  best  competitive  examination  and  request 
Congress  be  asked  to  provide  the  amount  oi  $900  in  the  next  annual  approi 
bill  for  this  purpose.  This  was  approved  and  a  clause  covering  it  inserteo 
appropriation  bill  for  the  fiscal  year  1907,  the  prizes  to  be  established  by  the  S< 

The  Secretary  of  War,  under  date  of  July  12,  1906,  approved  the  following! 
mendation  of  the  Commissary  General: 

That  $150  be  allotted  for  each  of  the  six  graduations  from  the  school  di 
year.    Each  allotment  of  $150  to  be  divided  among  the  several  schools  pro 
cording  to  the  number  of  enlisted  men,  bakers  and  cooks,  graduated  each  teri 
amount  thus  allotted  each  school  for  its  graduating  class  of  cooks  and  bake 
divided  into  prizes  as  follows: 

Three-tenths  of  such  amount  as  first  prize  for  cooks,  three-tenths  of  such 
as  first  prize  for  bakers,  two-tenths  of  such  amount  as  second  prize  for  cool 
tenths  of  such  amount  as  second  prize  for  bakers;  and  under  date  of  June  11 
the  officers  in  charge  of  the  various  schools  were  informed  that  the  foUov 
had  been  adopted  for  awarding  of  prizes  to  the  graduates  in  baking  and  cool 
completion  of  the  respective  courses: 

Bakers: 

First  prize $11 

Second  prize 1( 

Cooks: 

First  prize 

Second  prize 1( 

The  sizes  of  the  different  classes  not  to  affect  the  amoimt  of  the  prize  provic 
degree  of  efficiency  obtained  b)r  the  prize  winner  is  such  as  to  warrant  a  pi ' 
given.    In  certain  cases,  even  in  a  large  class,  the  d^n^'ee  of  efficiency  od( 
the  first  men  might  not  be  so  high  as  to  warrant  a  prize,  and  in  these  cases  a 
prize  should  be  awarded,  or,  if  the  conditions  warranted  it,  none  at  all,  so 
question  of  the  award  of  prizes  is  in  the  discretion  of  the  officer  in  charge. 

There  have  been  established  at  the  present  time  six  bakers'  and  cooks' 
which  are  located  as  follows: 

Washington  Barracl<8,  D.  C:  Fort  Riley,  Kans;  Presidio  of  Monterey,  Cal 
Sam  Houston,  Tex.;  Schofield  Barracks,  Hawaii;  and  Fort  WiUiam  McKinle) 

Itjem  110. — Other  necessary  expenses  incident  to  the  purchase,  testing,  care,  | 
vation,  issue,  sale  and  accounting  for  subsistence  supplies  for  the  Army,  esti 
1919,  $250,000. 

This  item,  amon^  other  thin^,  provides  for  twine,  paper  bags,  cotton  ba^,  e: 
for  packing,  packmg  cases,  lumber,  salt  for  rebrinin^,  testing  apparatus, 
materials,  grinding,  roasting,  and  repacking  coffee,  electric  power  for  bakeries,  L 
car  service,  cost  of  oaths  pertaining  to  contracts  for  subsistence  supplies,  and  al 
miscellaneous  expenses  pertaining  to  this  appropriation  not  otherwise  provid^ 
This  amount,  $250,000,  is  just  10  tunes  as  much  as  estimated  for  1918,  due  to  thj 
amount  of  testing,  etc.,  required  due  to  war  conditions  and  large  increase  in 

Item  110a. — Customs  duties  on  subsistence  supplies,  estimate,  1919,  $50,< 
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Items  on  which  cxutoma  duties  are  ordinarily  collected  in  the  Philippine  Islands 
are  currants,  gelatin,  handkerchief,  tapioca,  puffed  rice,  nutmeg,  and  linen  textiles. 
If  matches,  tobacco,  and  toilet  preparations  (in  which,  .exclusive  of  water,  alcohol 
foims  the  principal  ingredient),  are  not  purchased  b]^  the  Government  in  the  Philip- 
pines, they  would  be  subject  to  duty  if  procured  in  this  country  and  sent  to  the 
Philippines. 

No  customs  duties  are  paid  in  the  United  States  on  foreign  products  for  use  in  con- 
nection with  the  subsistence  of  the  Army. 

Item  110b. — Losses  on  subsistence  stores,  estimated,  1919,  $73,921.30. 

LosBes  occur  through  theft,  deterioration,  etc.,  and  the  supplies  are  taken  up  and 
dropped  in  accordance  with  paragraphs  205  and  206,  Subsistence  Manual,  1910. 

Losses  on  subsistence  stores  for  the  fiscal  years  1914, 1915, 1916,  and  1917: 

1914 $118,318.72     1916 $190,942.01 


1915 131,168.38 


1917 65,159.60 


Item  110c. — ^Kire  of  employees,  estimated,  1919,  $10,100. 
Compensation  of  civilian  employees,  as  follows: 

1  inspector  (Glass  A-1  supplies),  at  $1,400  per  annum. 
1  inspector  supplies,  at  $1,500  per  annum. 
6  inspectors  supplies,  at  $1,200  per  annum. 
Compensation  of  meat  inspectors  is  not  estimated  for  the  fiscal  year  1919,  in  view  d 
the  fact  that  meat  inspectors  have  been  transferred  to  the  Medical  Department  of  the 
Aimy,  under  the  provisions  of  section  16  of  the  act  approved  June  3,  1916. 
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Prices  paid  for  articles'qf  the  ration  purchased  at  ChioagOy  lU.,  New  York^  N.    F.,  and 

San  FraTicisco,  Cfcd.,  during  May  arid  JurUy  1917. 


Articles. 


Chicago. 


New  York. 


May. 


Beef,  fresh pound. 

Mutton,  fresh do. . . 


Bacon do 

Beef,  fresh,  roast 2-pound  can. . 

Beef,  corned do 

Hash,  corned  beef do 

Fish,  dried  cod pound. . 

Fish,  pickled  mackerel do 

Fish,  canned  salmon can. . 

Floir pound. . 

Hard  bread do 

Com  mpal,  white do 

Com  meal,  yellow do 

Yeast,  compressed do 

B aklng  po  ivder 1-pound  can . . 

Beans pound.. 

Beans,  baked 1  pound  can.. 

Beans,  baked 3-pound  can . . 

Hlce pound. . 

Hominy can. . 

Hominv,  cartons.  No.  2 

Potatods pound . . 

Onions do 

Tomatoes can . . 

Prunes,  can do 

Prunes,  boxes pound . . 

Apples,  evaoorated,  can do 

Applas,  evaoorated,  boxes do ... . 

Peaches,  evaoorated,  can do 

Peaches,  evaporated,  boxes do 

Jam can.. 

Co  Tee,  roasted  and  ground pound . . 

C"o7ee,  i^reen do 

Tea,  black do.... 

Tea,  j?reen do 

Sn?ar,  c^'anulated do 

Milk,  evaporated pint  can. . 

Vinegar gallon. . 

Pickles,  cucumber do 

Salt pound. . 

Pepper f-pound  can . . 

Cinnamon do. . . 

Cloves do. . . 

Ginger do... 

Nutmeg do. . . 

Lard,  tubs pound . 

Lard,  pails 5  pounds. 

Lard,  pails pound. 

Lard  substitute,  palls 5  pounds. 

Lard  substitute,  tubs pound . 

Butter,  tubs do. . . 

Butter,  cans do. . . 

Oleomargarine do. . . 

Sirup,  i  barrel gallon. 

Sirup,  cans do. . . 

Flavoring  extract,  lemon.  .2-ounco  bottle. 
Flavoring  extract,  vanilla do. . . 


Oenta, 


JllllA. 


24.87 
64.65 


40.55 


20 

7.5 


8.75 


11.25 
16.75 

7 
22 

7.6 


20.25 


12 
10.9 


9 


30 
16.75 


47 
7.66 
12 

16.25 
36.66 
.03 
10.25 
11.5 
1L25 
10 
28 
23 


OetUt. 


36.27 
64.8 
52.82 
49.71 


18 


24 

67 


9.75 
11 


21 

6.61 
14.48 

4.1 


11.97 
14.58 
7 

20 
7.45 
4.3 


17.33 


11.9 
10.95 


10.5 


30 
16.75 


56 


45 

7 
12 

16.25 
36.66 
.77 
10.88 
11 
10.5 

9 
28 
22.23 


May. 


18 


24.5 
64.7 


9.25 
9.7 


OnUa. 
16.5 
21.95 


42.5 


12.75 


23.34 

6.76 

14.56 

4.03 

4.02 

30 

20.88 
15.38 
8.5 
19.65 
7.53 
3.8 
10.06 
4.80 
5.94 
18.72 
16.5 
12.34 
16.57 
U.88 
14.5 
10.65 
32.5 
15.03 
11 
30 
42 
7.6 
9.86 
17.93 
45 

.94 
9.66 
12 

11.2 
7,8 
30.2 
22.48 
109 


84.97 

16.08 

41 

48.5 

17 

58. 5 

56.4 

10.07 

10.87 


June. 


CtnU. 
16.68 


23.5 
6.99 

15 
4.4 
4.28 

30 

14.63 

16.82 

12.56 

23 
8.39 
4.55 
9.95 
5.48 
5 

18.18 


12.09 


1L63 


11.2 

33 

15.83 

10.88 

24 

72 

7.5 

9.58 
19 
50 

.96 
10.57 

8.4 
11.5 

7.9 
31 
23.95 

lis 


Ban  Francisco. 


May. 


92.98 

18.72 

44.49 

48.5 

20.81 

58.25 

57.25 

11.5 

12.66 


Oeni9. 
15.7 


15 
19.5 
20.32 
6.44 
9.75 
2.5 
2.5 


28.9 

15.2 

6.5 


6.5 

2.5 

6.2 

5.56 

7.75 

15.9 

14.35 

9.57 

14.26 

9. 25 

11.88 


22.19 
16.2 


47 
46 
6.90 
10.63 
19.86  I 
86        I 

9.23 

10 
9.5 
9.25 

37 


122 


39.1 


27 
79.5 


8.37 
8.75 


Jane. 


OnH. 

15.9 
10.4 


14.9 

10.8 

23.67 

6.79 

10.38 

2.5 

2.5 


33.13 
15.78 
6.5 
23.75 
6.5S 
25 
6.9 
4.71 
6.13 
13.3 
14.5 
1L4B 
14.38 
10.4 
13.33 
8.65 
23.31 
17.5 


48 
40 
6.85 


18.  S3 
8S 
.073 
0.54 
9.09 


9.37 
34 


127 


38.44 


27.7 
83.35 


7.95 

8. 87 


SUBSISTENCE   SUPPLIES   PURCHASED  FOR  FR.^NCE. 

Beef,  fresh,  frozen,  and  issue  bacon  are  purchased  by  the  depot  quartermaster, 
Chicago. 


Cents. 

Beef 15. 93 

16.23 
16.43 
15.91 
16.21 


Cents. 
16.45 
16.65 
15.85 
16.82 
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Bacon,  iasue Serial  No.  8.       Serial  No.  10. 

Cents.  Cents. 

41J  47t 

44. 595  49. 58 

41. 195  47. 16 

45.  6  46. 7 

41.  7  47.  23 

40.83 
40.4 
40.73 
Purchased  locally: 

Potatoes,  fresh. 

Onions,  frec^. 

Cheese. 

Yeast,  dried. 

Brushes,  hair. 

Brushes,  shoe. 

Brushes,  nail. 

Oil,  oilve. 

Sardines. 

Water,  efTerveecent. 
Quantity  and  price  of  above  articles  not  known. 

All  other  subsistence  supplies  for  overseas  are  procured  by  the  depot  quartermaster, 
New  York. 

Mr.  Anthony.  It  may  not  be  exactly  germane  under  a  discussion 
of  this  item,  but  I  would  like  to  ask  Gen.  Sharpe  what  steps  are 
beirg  taken  to  conserve  the  waste  in  the  various  cantonments. 

Gen.  Shakpe.  I  remember  I  submitted  a  proposition  a  while  ago 
which  perhaps  did  not  seem  feasible.  It  would  seem  that  there  is  a 
lot  of  waste  that  can  be  conserved,  such  as  shoe  leather,  clothing,  and 
garbage,  'which  can  be  sold  instead  of  our  paying  for  taking  it  away. 

Mr.  Anthony.  Is  it  a  fact  that  certain  sums  are  paid  to  remove 
garbage,  or  is  the  Government  saving  that  now? 

Gen.  Sharpe.  The  Government  is  being  paid  for  the  garbage  and 
for  the  manure,  instead  of  buniing  it  up.  They  dispose  of  it,  out  at 
the  same  time  it  does  not  seem  that  there  is  a  direct  profit  to  the 
extent  of  the  amount  of  money  received  from  the  garbage,  because 
the  cost  of  the  trucks  and  the  men  employed  in  collecting  the  garbage 
must  be  taken  in  to  account  as  against  tne  revenue  received  from  it. 
But  that  would  have  to  be  done  in  any  event,  if  the  Government 
took  the  garbage  down  to  an  incinerator  and  bunied  it,  so  that  the 
Government  is  ahead  the  amount  received  for  the  garbage,  although 
it  may  not  represent  an  actual  profit  for  the  Goveniment. 

Mr.  Anthony.  It  does  not  represent  a  loss,  inasmuch  as  you  have 
to  pay  the  cantonments  a  certain  sum  of  money  to  take  away  the 
garoage. 

Gen.  Sharpe.  It  does  not  represent  a  loss,  except  the  cost  of 
carting  it  to  the  places  where  it  is  to  be  delivered. 

Mr.  Anthony.  Is  not  the  garbage  and  waste  worth  enough  to 
somebody  to  pay  for  it? 

Gen.  Sharpe.  We  have  contracts  for  almost  all  the  cantonments, 
where  they  do  pay  for  these  things,  but  some  of  the  garbage  at  the 
cantonments;  that  is,  the  manure,  where  there  is  no  way  of  disposing 
of  it,  has  to  be  destroyed,  and  we  have  to  incinerate  that  because 
there  is  no  one  we  can  get  to  take  a  contract  in  those  particular 
places  for  the  manure. 

Now,  in  regard  to  the  conservation  of  the  other  items — in  the  way 
of  leather,  bottles,  paper,  and  clothing — ^we  have  taken  steps  to  have 
repair  shops  installed^at  every  one  of  the  camps  where  all  of  the  arti- 


814  ABBCT  APPBOPBIiLTIOK  BILL,  IM. 

cles  will  be  repaired  up  to  the  time  when  they  can  not  be  repaired, 
and  any  of  the  rags  which  come  from  the  wool  or  cotton  are  kept 
separately. 

The  Chaibman.  You  say  there  are  some  camps  where  nobody  will 
take  a  contract  for  the  garbage  t 

Gen.  Shabpe.  For  the  manure. 

The  CsAiBBiAN.  When  you  make  a  contract  for  that  stuff,  do  you 
not  require  the  contractor  to  remove  that  himself) 

Gren.  Shabpe.  He  is  required  to  remove  it  from  a  designated  point 
on  the  outskirts  of  the  reservation.  They  did  not  want  to  have  the 
contractor's  teams  and  people  employed  on  the  reservation.  They 
thought  it  would  be  better  for  discipline  not  to  have  them  on  the 
reservation. 

Mr.  Fields.  Does  it  cost  any  more  to  collect  the  stuff  at  a  desig- 
nated place  for  sale  than  it  would  to  collect  it  to  be  biumed  ?  There 
is  no  difference  in  the  cost  of  that,  is  there  t 

Gen.  Shabpe.  I  do  not  know  that  that  has  been  figured  out,  but 
the  haul  woidd  be  a  little  bit  greater  in  some  cases,  and  sometimes 
it  would  not  be  as  great.  I  think  we  may  fairly  assiune  that  the  cost 
would  be  about  the  same. 

^.  Shallenbeboeb.  Can  it  not  be  fairly  stated  that  the  plan  you 
have  adopted  represents  a  distinct  saving  over  the  old  plim  of  de- 
stroying the  waste  1 

Gen.  Shabpe.  Absolutely;  because  we  get  the  proceeds  of  what 
the  contractor  pays  for  it. 

Capt.  Daly.  The  contracts  for  the  removal  of  garbage  and  waste 
were  made  by  the  Cantonment  Division.  The  contracts  provide  in 
one  or  two  cases  a  monthly  rate,  which  is  paid  by  the  contractor  and 
in  other  cases  there  is  a  per  capita  based  on  the  actual  strength  as 
shown  by  the  reports  of  strength  in  the  camps.  The  contracts 
exclude  rags  and  bags.  They  are  collected  by  the  Government  and 
disposed  of.  But  the  contracts  do  iaclude  all  other  waste,  including 
grease  and  bones. 

The  Government  furnishes  receptacles  for  the  liquid  and  dry 
garbage  and  deUvers  them  to  a  central  point  designated  bv  the 
commanding  general  of  the  camp,  with  their  own  teams  and  labor, 
and  from  that  desimated  point  it  is  taken  up  by  the  contractor. 

Gen.  Shabpe.  We  have  made  other  suggestions  in  the  way  of  con- 
servation, one  being  that  they  adopt  the  old  Army  custom  that  when 
they  are  making  coffee  they  shall  put  the  su^ar  in  the  coffee  instead 
of  putting  the  coffee  xmsweetened  on  the  table  and  allowing  the  men 
to  use  tne  sugar  as  they  desire  it.  We  have  always  found  some 
balance  of  su^ar  at  the  bottom  of  the  cups  when  the  men  sweeten  the 
coffee  themselves.  That  plan  has  been  objected  to  by  some  men, 
who  do  not  want  the  sugar  in  their  coffee. 

In  the  same  way  we  have  made  suggestions  about  the  use  of  com 
meaJ  in  making  bread,  and  also  elimmating  sugar  and  lard  in  the 
baking  of  bread.  That  all  depends  upon  the  qiuaity  of  flour  which 
we  are  given.  We  have  not  felt  that  we  can  issue  any  positive  sug- 
gestions that  that  should  be  done,  but  just  suggestions  along  lines  of 
conservation. 

As  a  result  of  those  suggestions,  the  amount  of  lard  used  has  been 
considerably  reduced,  and  they  nave  made  experiments  and  pro- 
duced good  results  at  all  camps  by  eliminating  su^ar  from  the  bread. 
Of  comrse,  by  the  elimination  of  sugar  that  means  that  you  have  taken 
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from  the  bread  the  water-absorbing  element  which  is  in  the  bread 
and  therefore  the  bread  becomes  stale  or  dry  much  quicker  than  it 
would  ordinarily,  and  when  you  come  to  cut  it  it  crumbles,  and  from 
some  of  the  camps  there  has  been  complaint  that  the  loss  by  the 
crumbling  more  tnan  offsets  the  cost  of  the  use  of  sugar. 

We  do  not  use  bread  until  it  is  24  hours  old.  Our  proportions  for 
the  .use  both  of  sugar  and  lard  are  below  the  amoimts  per  hundred 
pounds  which  the  Food  Administration  has  authorized  the  use  of,  so 
that  even  if  we  do  use  our  receipts,  we  are  still  saving  on  what  they 
consider  to  be  necessary. 

We  can  not  make  a  definite  recommendation  or  give  definite  in- 
struction in  regard  to  that,  but  we  have  made  suggestions,  and  the 
men  have  been  very  helpful  in  trying  to  meet  those  suggestions. 

In  regard  to  the  bones  and  ^ease,  all  those  things  are  carefully 
fried  out  and  all  the  fat  that  is  possible  to  obtain  is  gotten  out. 
So  much  is  that  true  that  the  contractors  at  the  camps  say  that  they 
can  not  get  anything  out  of  the  waste,  that  we  have  dried  everything 
out  of  the  waste  ana  have  gotten  aU  the  grease  out  of  it  to  be  used 
for  frying. 

We  are  now  using  a  new  composition,  one  of  the  cottonseed-oil 
products,  which  seems  to  be  giving  better  results  than  the  lard  in 
the  making  of  bread,  because  they  found  that  with  this  particular 
product  you  can  even  fry  fish,  and  then  use  the  product  again  in 
making  bread,  that  it  does  not  seem  to  retain  the  odor  of  the  fish  at 
all,  ana  that  the  heat  seems  to  expeU  the  odor.  Those  compounds 
cost  less  than  the  lard  itself. 

Mr.  Fi£LDS.  And  as  a  result,  is  the  bread  as  good  as  it  was  when 
made  the  other  way  ? 

Gen.  Sharpe.  Every  bit. 

Ifr.  FrELDs.  Have  you  abandoned  that  method  of  making  coffee 
with  the  sugar  in  it  ? 

Gen.  Sharpe.  Yes,  sir. 

Jfr.  Kahn.  How  many  of  the  soldiers  complained  of  the  sweetened 
coffee;  very  few  of  the  men  in  a  company? 

Gen.  Sharpe.  Very  few,  yes,  sir;  just  a  few  men. 

The  Chairman.  Capt.  Daly  stated  a  moment  ago  that  the  per 
capita  cost  under  this  item  was  $152.21.  According  to  the  figures 
given  to  the  committee  last  year  the  per  capita  cost  under  this  item 
was  $100.     Have  the  rations  gone  up  to  that  extent? 

Gen.  Sharpe.  The  ration  is  now  costing  practically  40  cents — 
39.85  cents. 

The  Chairman.  That  was  authorized  last  year. 

Capt.  Daly.  That  40  cents  was  authorized  for  hospitals.  The 
re^ar  ration  was  not  costing  that  much  at  that  time. 

Mr.  Fields.  That  was  29  and  a  fraction  cents,  was  it  not? 

Capt.  Daly.  Yctv;  we  figured  it  at  30  cents. 

Gen.  Sharpe.  I  have  here  a  diagram  which  I  think  will  be  inter- 
esting to  the  committee,  showing  the  advance  in  the  cost  of  the 
ration  for  the  last  few  years. 

The  Chairman.  Will  you  put  that  in  the  record  ? 

Gen.  Sharpe.  Yes,  sir. 

The  chart  referred  to  will  be  found  opposite  this  pag;e. 

Mr.  Eahn.  Has  the  character  of  the  ration  changed  ? 

Gen.  Sharpe.  No. 

Mr.  Eahn.  You  are  still  using  the  same  ration  ? 
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Gen.  Sharpe.  We  are  still  xising  the  same  ration.  There  have 
been  proposals  that  it  should  be  changed,  but  we  have  opposed  that 
very  strenuously  for  the  reason  that  we  did  not  beUeve  that  it  was  a 
proper  thing  to  take  men  to  the  camp  who  must  be  put  in  as  fine 
physical  condition  as  they  can  be  in  order  to  enable  them  to  do  the 
work  they  will  have  to  do  when  they  get  in  the  trenches. 

Most  of  the  men  come  from  offices,  where  they  have  not  had  the 
severe  exercise  outdoors  that  they  get  in  the  Army,  and  that  exer- 
cise requires  a  more  UberiEJ  diet  for  them  and  requires  the  use  of 
sugar  to  restore  the  muscles.  That  is  the  only  thing  which  will 
restore  a  tired  muscle,  and  we  have  opposed  imv  reduction,  either 
of  the  beef  or  the  sugar  ration,  for  that  reason.  We  feel  that  the  men 
ought  to  be  put  in  as  fine  physical  condition  as  they  can  be  before 
they  are  caUed  upon  to  make  the  greatest  physical  effort  that  they 
have  ever  had  to  make,  and  we  have  also  felt  that  it  was  not  proper 
for  us  to  go  into  the  camps  and  try  any  of  the  patent  foods,  or  any- 
thing Uke  that,  because  we  do  not  want  to  have  those  men  feel  that 
they  are  members  of  a  poison  squad,  as  they  are  called  in  the  Depart- 
ment of  Agriculture,  when  they  are  making  experiments.  We 
also  feel  that  as  the  EngUsh  have  not  changed  their  ration  we  ought 
not  to  change  ours.    -^ 

Mr.  Kahn.  Can  you  put  in  the  hearings  a  complete  Ust  of  the 
constituents  of  the  ration  ? 

Gen.  Sharpe.  Ye3,  sir;  and  a  statement  of  its  nutritive  value. 

Mr.  Kahn.  And  also  the  proportion  allowed  to  each  soldier? 

Gen.  Sharpe.  Ye3,  sir.  4 

(The  statement  referred  to  is  as  follows:) 

Table  showing  comjxments  and  quantities  of  various  rations^  United  States  Army. 


Articles. 


Beef,  fresh ounces . . 

Bacon,  issue do — 

Flour,  issue do — 

Hard  bread do — 

Bread s do — 

Baking  powder do — 

Beans do 

Rice do 

Potatoes,  fresh do 

Onions,  frcsli do — 

Tomatoes do — 

Pnmes do — 

Jam do 

Apples,  evaporated do 

Pear-hes.  evaporated do — 

ColTee ,  K.  &  Q do — 

Suear do — 

Mi!k,  evaporated do — i 

Vinegar gill . . 

Pickles do 

Salt ounces. . 

Pepper,  black do j 

Cinnamon .' do... 

Lard do. . . 

Lard  substitute do. . . 

Butter do. . . 

O'eomargarine do. . . 

Sirup gill . 

Flavoring  extract,  lemon ounces. 

VALUES. 

Protein grains. 

Fat do... 

Carbohydrates do. . . 

Heat calories. 


(A)  Gar- 
rison 
ration, 
quanti- 
ties. 


14 

3 

18 


(B)  Field  ration. 


No.  1. 
quanti- 
ties. 


No.  2, 
quanti- 
ties. 


No.  3. 
quanti- 
ties. 


Reserw 
ration, 
quanti- 
ties. 


12 


1. 

14* 
4 
2 


1. 
3. 


08 

2 

8 


384 

64 

128 

128 

12 

2 

5 

08 

08 

64 

04 

014 

32 

32 

25 

25 

32 

014 


16 


146.8 
173.5 
652.9 
4,761 


10 
L28 


L12 
2.4 


14 

3.6 


16 
"i 


14 


5 
L28 


L12 
2.4 


14 
3.6 


16 


12 


16 


.; 


16 


.16 
.02 


110.9 
236.8 
510 
4,615 


146.9 
143.4 
497.7 
3,797 


14 

2 

2 

.384 
.64 
.128 
,128 

1.12 

3.2 


.08 

,08 

,64 

04 


1.13 
14 


64 


.16 


146.6 
161.5 
506.9 
4,068 


81.3 
2S4.8 
404.9 
4,062 
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For  men  at  hard  physical  labor,  such  as  blacksmithing,  etc.,  it  is  estimated  by  the 
Agricultural  Departinent  that  4,500  calories  of  ener^  per  day  would  be  required. 
l£e  analysis  of  the  United  States  Army  garrison  ration  herewith  shows  that  it  pro- 
duces 4,761  calories,  from  which  it  will  be  seen  that  we  get  a  higher  fuel  value  from 
the  ration  than  is  required  for  men  at  hard  physical  labor. 

There  seems  to  a  be  a  eeneral  impression  among  the  militia  that  the  present  Army 
ration  is  adequate  provided  they  have  competent  men  to  handle  it,  and  that  it  pro- 
vides sufficient  variety. 

Mr.  Kahn.  How  does  our  ration  compare  with  the  English  ration 
and  the  French  ration  and  the  Italian  ration  ? 

Gen.  Shakfe.  I  do  not  know  about  the  Italian  ration,  but  our 
ration  is  practically  the  same  as  the  English.  There  are  some  few 
components  of  ours  which  are  in  excess  of  what  the  English  allow, 
and  vice  versa,  some  of  theirs  are  a  little  in  exccess  of  ours ;  but  the 
nutritive  values  are  about  the  same,  although  ours  is  probably  a 
little  bit  greater. 

Mr.  E[ahn.  Can  you  put  into  the  hearings  a  statement  of  the  com- 
ponents of  the  English  ration  ? 

Gen.  Sharpe.  Yes,  sir;  I  have  the  English  and  the  French,  but  I 
have  not  got  the  Italian. 

Mr.  Kahn.  Can  you  give  us  the  English  and  the  French  ration  in 
the  hearings  so  that  we  will  be  able  to  show  the  House  if  any  question 
should  arise  just  what  the  difference  is  ? 

Gen.  Sharpe.  Yes,  sir.  I  have  also  a  table  showing  the  nutritive 
value  of  oinr  ration.  The  regular  ration  produces  4,761  calories,  or 
if  you  use  our  field  ration  with  certain  components  it  produces  4,615 
calories.  Making  use  of  a  more  reduced  field  ration,  you  get  3,797 
calories.  With  stiU  another  change  in  the  field  ration,  you  get  4,068 
calories.  For  men  engaged  in  hard  physical  labor,  such  as  black- 
smithing,  it  is  estimated  by  the  Department  of  Agriculture  that 
they  require  about  4,500  calories,  and  so  ours  is  in  excess  of  that, 
and  that  is  done  to  allow  them  to  make  substitutions  in  order  to 
give  variety  in  the  diet,  and  at  the  same  time  give  full  nutritive 
value  to  the  ration.  It  is  a  well-balanced  ration,  which  contains 
the  proper  amount  of  fat  and  carbohydrates  and  proteids. 

(The  tables  showing  the  British,  French,  and  Itahan  rations, 
above  referred  to,  are  as  follows;) 

The  British  ration  in  the  field. 

1.  Calories. 

2.  Scale  of  ration: 

(a)  Normal  ration—  Calories. 

f  pound  fresh  or  frozen  meat 683 

(See  letter  Sept.  28,  1917.) 

}  pound  (nominal)  preserved  meat 925 

1  pound  bread 1, 185 

}  pound  biscuit 1, 260 

4  ounces  bacon 650 

3  ounces  cheese 375 

2  ounces  dried  v^etables 205 

}  pound  potatoes  or  J  pound  vegetables,  when  supply  admits 150 

3  ounces  sugar 345 

^  ounce  salt. 

1/50  ounce  mustard. 

1/36  ounce  pepper. 

1/12  tin  condensed  milk,  1  pound — 

Sweetened 1,480 

Unsweetened 755 

1/320  gallon  lime  juice  on  recommendation  of  medical  officer 4 
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2.  Scale  of  mtion—Oontiiiued. 

(a)  Normal  ration — Continued.  Oakite. 

2  ounces  tobacco  or  cigarettes  per  week  for  smokera. 

1/64  gallon  rum,  at  the  discretion  of  the  Q.  O.  C.  on  the  recommenda- 
tion of  the  medical  officer 11% 

3  boxes  matches  a  fortnight. 

(6)  Increased  ration  (only  on  authority  of  Quartermaster  Qeneral):  ■■ 

1}  pounds  fresh  of  frozen  meat,  or 1, 525 

1  pound  (nominal)  preserved  meat 1, 230 

1  pound  biscuit 1,  (J80 

4,I<5 

(c)  Iron  ration  (one  always  in  possession  of  each  man  to  meet  emeigencies) : 

I  pound  Discuit 1, 680 

1  pound  (nominal)  preserved  meat  in  compact  form 1, 280 

f  ounce  tea. 

2  ounces  sugar 235 

3,145 

(rf)  Extras—  == 

i  ounce  tea  and  }  oimce  sugar  daily  for  men  in  the  trenches,  when 

considered  necessary  by  Army  commanders 85 

2  ounces  pea  soup,  or  2  Oxo  cubes,  or  other  equivalent  available,  twice 
a  week  for  men  in  the  trenches  during  winter  months,  or  daily 
for  men  in  the  trenches  during  severe  weather  on  demand  of 
Army  commanders. 

2  ounces  butter,  thrice  weekly  at  the  front 435 

When  stocks  are  available,  either  of  the  undermentionedj  alter- 
native equivalents  may  be  issued  for  men  in  the  trenches  in  liea 
of  the  authorized  scale  of  pea  soup  or  Oxo  cubes. 

(t)   i  ounce  cocoa  or  chocolate,  -fi^  tin  of  condensed  milk lo  255 

(tt)  I  ounce  tin  of  cocoa  and  milk,  1  pound  cocoa n 

Milk 815 

When  stocks  are  available  the  following  will  be  issued  to  all 
troops: 

1  ounce  of  pickles  per  man,  thrice  weekly,  cucumber 4 

(«)  Equivalents — 

4  ounces  rice  equal  to  4  ounces  bread  or  biscuit  ((mce  a  week) 895 

4  ounces  dried  rruits  (when  available)  equal  to  4  ounces  jam 311 

i  pound  fresh  vegetables  (whenever  obtainable)  equal  to  2  ounces 

dried  vegetables 205 

2  ounces  honey  equal  to  4  ounces  jam 185 

3.  A  day's  menu: 

Breakfast — Bacon,  bread,  jam,  tea. 

Dinner — ^Meat,  vegetables  (as  available),  bread,  and  cheese. 

Tea — ^Bread,  jam,  tea. 

Supper— Soup,  bread,  cheese. 

4.  Notes: 

(a)  The  daily  rations  are  for  consumption  from  breakfast  (inclusive)  up  to 

and  inclusive  of  the  evening  meal  on  the  same  day. 
(6)  Rum  is  rarel^r  issued  during  the  summer  months. 

(c)  During  the  winter,  and  always  is  very  bad  billets,  straw  for  bedding  is 

issued  weekly  at  rate  of  4  pounds  per  man. 

(d)  Fuel  is  issued  as  follows:  On  a  basis  of  5^  pounds  wood  per  man  per  day, 

and  on  the  basis  that  1  pound  wood  equals  1  pound  charcoal,  or  ) 

pound  coal,  or  i  pound  coke. 

(i)    For  men  not  in  trenches,  2}  pounds  wood  and  1)  pounds  coal. 

(n)  For  men  in  trenches,  2  pounds  coke  and  i  pound  charcoal. 

The  balance  of  the  allowance  under  (it),  which  is  equivalent 

to  i  pound  coal,  may  be  added  to  the  quantities  drawn  under  (t) 

and  used  in  rear  of  the  trenches  for  divisional  baths,  laundries,  etc. 

Fuel  for  authorized  fireplaces  may  be  drawn  at  the  weekly  rate  of  200 

poimds. 
A  25  per  cent  increase  all  aroimd  may  be  authorized  in  very  bad 
weather  when  supplies  admit. 
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New  PBBMca  Ration  Frbscbibbd  Fbb.  4,  1916. 
Compontion  of  roHon. 


Articles. 

Rfserve 

Calories. 

Str(»]g 
ration. 

Calories. 

Normal 
ration. 

Calories. 

BiMd: 

Soft 

pounds. . 

1.65 

1.54 

11.82 

.99 
.66 

1.66 
1.54 
1.32 

.88 
.66 

Field 

......  .00.  ... 

Hiri.. .• 

• ....  •  .do. ... 

U.IO 

1,805 

sis' 

1,565 

095 

818 

350 
360 

1,565 

885 

818 

210 

MMt: 

Fresh  or  frosen 

OBmned  (seasoned) 

Snail  stores: 

Dried  vegetables 

Rice 

do.... 

do 

...... .do. ... 

..... ..do. ... 

.22 

.044 

.0704 

.132 
.044 
.0462 

210 

Salt 

do 

fingHT - . . , 

do.... 

.176 
.07V2 

320 

130 

85 

Roasted  coffee— 

In  tablets 

do. ... 

....••  .do. ... 

Loose  or  in  tablets. . . 

.0528 
.0627 
.066 

.11 

.0352 
.0418 
.066 

.11 

Oreen  ooflee. 

do   ... 

Lard.  iRiieii  fresh  meat  is  issued d<r. . . . 

270 
20 

270 

Potafte  sale,  when  canned 
sued 

Chocolate,  in  2-ration  tins 
2:770) 

meat  is  is- 
pounds. . 

(per  pound 

poimds.. 

Dints.. 

.11 
.275 

20 

20 

i^zLl  ' 

Wine......... 

.66 

180 
140 
266 
140 

.44 

120 

Beer 

......  .^ruaw.  . 

do 

92 

Oder 

...... .do. ... 

1.32 
.11 

.044 
.044 

.875 
.11 

.044 
.033 

111 

do.... 

.11 

.044 
.044 

140 

140 

TMmcoo: 

"Cantine"  for  enlisted  m 

pounds. . 

on.. .  ..do.... 

Total 

2,603 

5,224 

4,526 

>  10  pieces  or  crackers. 
Order  dated  Febmary  4, 1916. 


'  12  pieces  or  crackers. 


It  will  be  noted  that  in  the  new  tables  the  extraordinary  supplements  authorized 
have  been  considerably  curtailed  and  that  quite  a  number  of  changes  have  been 
made  in  the  authorized  substitutive  equivalents. 

It  will  also  be  noted  that  0.275  pound  of  chocolate  has  been  added  to  the  reserve 
ration.  This  results  in  bringing  the  total  weight  of  the  reserve  ration  up  from  2.53 
pounds  to  approximately  2.80  pounds. 

It  will  also  be  noted  that  tne  allowances  of  wine  and  beer  have  been  somewhat 
increased;  that  cider  has  been  added  to  this;  and  that  these  articles  are  now  regular 
articles  of  issue  instead  of  being  authorized  "  to  each  man  in  bivouac  or  when  spe- 
cially ordered.'' 

It  will  also  be  noted  that  the  allowance  of  fresh  meat  in  the  strong  ration  has  been 
reduced  from  l.IO  to  0.99  pounds. 

BXTRAORBINARY  8UPFLEHBNT8  ISSUED. 

The  sole  extraordinary  supplements  of  the  normal  ration  authorized  to  be  issued 
are  as  follows: 


Articles. 


Ftedimeat pounds 

Boor do.. 

Coffeei do.. 

Wli» pints 

iNeflWble. 


First 
rate. 

Oaktfies. 

Second 

rate. 

a065 
.0132 
.0088 
.22 

55 
25 

an 

.0342 
.0176 
.22 

60 

Calories. 


110 
45 


60 
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(a)  Either  the  first  or  second  rate  may  be  authorized,  or  a  portion  at  one  rate,  and 
the  remaining  articles  at  the  other  rate,  or  the  issue  authorized  may  be  restricted  to 
one,  two,  or  three  of  the  articles  mentioned. 

(&)  The  authorized  substitutive  equivalents  (list  follows)  may  be  substituted  for  the 
foregoing.  In  this  case  the  rate  of  issue  of  the  substituted  uticle  is  increased  jvo- 
portionately  with  the  supplement  it  replaces. 

(c)  The  supplements  which  may  be  authorized  to  the  strong  ration  by  the  com- 
mander in  chief  are  not  fixed. 

(d)  Under  no  circumstances  will  the  additional  supplements  authorized  in  the  issue 
of  fresh  meat  exceed  1.10  pounds  (1,105  calories). 

The  order  authorizing  a  supplement  of  the  ration  will  state  the  corps,  fraction  of 
the  corps,  detachment  or  service  to  which  the  authorization  is  accorded. 

Orders  relating  to  changes  of  the  ration  and  authorizing  the  issue  of  supplements 
will  always  be  furnished  to  the  intendant,  who  will  keep  a  record  of  the  same,  together 
with  the  names  of  the  corps  or  fractions  of  the  corps  for  whom  the  supplements  have 
been  authorized. 

Authorized  gubstitutive  equivalents. 


Quan- 
tities. 


Articles. 


Equivalents. 


Pounds. 
0.88 


.066 
22 


.55 
,0528 


Fresh  or  frozen  beef  mav  be  substituted  by- 
Mutton,  fresh  porlc.'fo  vis,  horse,^  fresh  Ash,  salted  codfish,!  smoked  or 

silt«d  herring,!  silted  sardinos 

American  or  Australian  smoked  or  salted  meats  ^ 

Meat  pudding,  bologna  sausage,  fresh  sausage 

Salt  pork 

Eg?s,  No.  8 

Canned  fish  (thon  or  sardines  in  oil) 

Lard  may  be  substituted  by- 
Cocoa  butter,  oleomargarine 

Beef  fat 

Rice  or  dried  vegetables  may  be  substituted  by- 
Split  peas,  lentils,  noules,  vermicelli,  semoule,  Italian  paste,  tapioca, 

wheat  flour,  corn  meal,  cheese  (Qruyere  or  Holland) 

Canned  vegetables 

Potatoes 

Sauerkraut 

Carrots,  turnips,  cabbai^e 

Bread  may  be  substituted  by- 
Wheat  flour,  com  meal,  vegetable  flour,  "pates"  semoule,  tapioca... 
Potatoes 

Coffee,  roasted,  may  be  substituted  by- 
Tea 


Pourid*, 


0.88 
.55 
.66 
.528 


.44 

.066 
.088 


.22 
.264 

1.65 

1.32 

2.20 

.306 
2.20 

.0176 


Oaloriet. 


775 
550 

1,160 

1,505 

505 

407 

225 

300 


360 
256 
500 

160 
335 

610 

670 


1  The  food  value  of  these  articles  Is  inferior  to  that  of  the  meat  ration  which  it  replaces.  It  therefon 
folio .'  1 1  lat  fats,  cheese,  vegetables,  sugar,  e^gs,  or  wine  must  be  bought  from  the  "company  fond*'  (funds 
ordinarie)  to  make  gooa  on  "loss  in  food  value.'' 


Italian  ration. 

Oaloiiea. 

1.  Bread,  750  grams 1,965 

2.  Meat,  200  grams  (with  25  per  cent  of  bone  and  10  per  cent  additional) 445 

3.  Paste,  200  grams  (3  days  per  week) 715 

4.  Rice,  IS )  grans  (4  days  per  week) 635 

5.  Bacon,  15  grams 90 

6.  Salt,  20  grams. 

7.  Condiments  or  kidney  beans,  50  grams 90 

8.  022a3baal  additions  or  substitutions:  Tomato  preserves,  herbs,  meat,  paste, 

bacon. 

9 .  Wine,  25  centiliter  of  roasted  coffee  10  grams  and  sugar  15  grams=60  calories . .      156 

Total 4,086 

In  war  the  meat  component  is  increased  to  375  grams  (824  calories),  and  cigarettes 
are  added  to  the  ration.  There  are  also  at  times  added  200  grams  (135  calories  potatoes, 
705  calories  vegetables)  to  250  grams  (165  calories  potatoes,  880  calories  vegetables)  of 
vegetables  and  potatoes. 
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Typical  Italian  war  menu. 
[Breakfast,  see  par.  1;  midday  meal,  see  pars.  2  and  3;  evening  meal,  see  pars.  4  and  5.] 

1.  Some  one  of  the  following  items:  Calonos. 

Dry  figs,  120  grams 385 

Chestnuts,  150  grams 320 

Almonds,  40  grams  with  shells 145 

Walnuts,  40  grams  with  shells 75 

Fazelnuts,  40  grams  with  shells 135 

Cheese,  40  grams 180 

Olives,  30  grams 65 

Sardines,  30  grams 60 

Herrings,  30  grams 50 

Fresh  apples,  200  grams 95 

2.  Meat,  200  grains  (190  grams  of  frozen)  three  times  a  week 440 

3.  Vegetable  soup  or  broth  four  times  per  week,  according  to  one  of  the  following 

types: 

(A)  Type  of  v^etable  soup — 

(a)  Vegetable  (French  beans,  chiclapeas,  lentils,  beans,  etc.), 

80  grams 48 

(6)  Paste  50  grams,  or  potatoes  120  grams,  or  greens  (cabbage), 

200  grams 60 

(c)  Condiments,  5  centigrams Negligible. 

(B)  Type  of  broth: 

(a)  Faste  or  rice  50  grams 175 

(&)  Vegetables  50  grams,  or  potatoes  100  grams 15 

(c)  Assorted  greens  (cabbage,  endive,  celery,  carrots,  parsly, 

etc.),  loO  grams 40 

(d)  Condiments  5  centigrams Negligible. 

4.  Rice  120  grams  three  times  a  week 350 

5.  Vegetables,  50  grams  or  potatoes  100  grams  or  greens  150  grams,  three  times 

a  week 35 

6.  Paste  150  grams  with  v^tables  50  grams  or  greens  150  grams,  twice  a  week . .      210 

7.  Paste  200  grams  three  times  a  week 715 

8.  Condiments  8  centigrams Negligible. 

9.  Wine  25  centiliters 156 

Mr.  Kahn.  That  ration  was  agreed  upon  by  a  board,  was  it  not  ? 

Gen.  Sharpe.  Yes,  sir;  it  was  agreed  upon  by  a  board,  after  years 
of  very  exhaustive  study  having  been  given  to  the  matter. 

Mr.  ELahn.  Can  you  recall  who,  or  which  branches  of  the  Army, 
or  of  any  other  Department  of  the  Government  agreed  upon  that 
ration  ? 

Gen.  Sharps.  We  have  always  consulted  the  Medical  Department 
about  any  modifications  in  the  ration,  and  we  have  also  consulted 
the  Bureau  of  Experiment  Stations  of  the  Agricultural  Department, 
and  the  Bureau  of  Chemistry,  Dr.  Wiley,  and  Dr.  Alsberg.  Then 
we  have  taken  the  opinions  of  such  men  as  Prof.  Chittenden,  of  Yale, 
and  Prof.  McDonald,  and  we  have  also  consulted  the  so-called 
extremists.  I  do  not  mean  that  we  have  listened  to  the  extremists, 
such  as  the  men  who  favor  the  use  of  oatmeal. 

Mr.  Kahn.  My  desire  is  to  get  into  the  hearings  just  what  the 
value  of  the  ration  is,  because  some  people  complain  that  we  do  not 
feed  the  soldiers  well  enough. 

Tne  Chairman.  That  was  put  into  the  record  last  year,  but  I 
think  it  ought  to  be  repeated  this  year.  In  connection  with  that, 
I  wish  you  would  also  put  into  the  record  a  statement  showing  the 
menus  for  breakfast,  dinner  and  supper  on  the  various  days  of  the 
week. 

Gen.  Sharpe.  Yes,  sir;  I  will  do  that. 

(The  statements  referred  to  follows.) 
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BilU  of  fare  for  10  days — 100  men  on  the  garrison  ration  at  Fort  Riley,  Kam. 
[Value  of  ration  (July,  1017)  10.4133;  QUh  allowanoa  per  dxy,  f4L33.1 

FiiBt  day  (Sunday) :  C<»*- 

Breakfast $11.  (JO 

Canteloupee,  )  each. 

Oatmeal,  sugar,  milk. 

Fried  pork  sausage. 

Hot  biscuits,  conee. 
Dinner 22.10 

Fresh  vegetable  soup,  10  gallons. 

Croutons  (diced  bread  toasted). 

Veale  a  la  Creole. 

Boiled  rice,  string  beans  (fresh). 

Lettuce  salad. 

Ice  cream,  cake. 

Bread,  ice  water. 
Supper  (cold) 9.00 

jPotato  salad. 

Bread,  jam,  iced  tea. 


Cost,  first  day 42.70 


Second  da 


lay: 
Breakfast 11.20 

Com  flakes,  sugar,  milk. 

Beef  stew,  boiled  potatoes. 

Toast,  bread,  coffee. 
Dinner 18.00 

Boiled  beef,  with  dumplings. 

Spinach,  young  beets,  pickles. 

Apple  ana  peach  pie,  iced  tea,  bread. 
Supper 9. 40 

Beefsteak,  breaded,  scalloped  potatoes. 

Hot  Parker  House  rolls,  iced  tea. 


Cost,  second  day 38.00 


Third  da 


iVI 

Breakfast 12.86 

Stewed  prunes. 

Oatmeal,  sugar,  and  milk. 

Hamburger  steak. 

Baked  potatoes. 

Bread,  toast,  coffee. 
Dinner 12.66 

Rice  and  tomato  soup,  croutons. 

Boiled  bacon  and  caboage. 

Macaroni  with  cheese. 

Lettuce  and  radishes  or  young  onions. 

Brown  Betty,  with  raisins  or  currants. 

Caramel  sauce. 

Hot  corn  bread,  iced  tea. 
Supper 9. 46 

Hot  rolls,  butter,  jam,  iced  tea. 

Cost,  third  day 85.00 
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Fourth  day:  Cost. 

Breakfast 113.50 

Canteloupes,  com  flakes,  sugar,  and  milk. 

Fried  liver  and  bacon,  fried  onions. 

Toast,  bread,  cofifee. 
Dinner 16.30 

Beef  a  la  mode. 

Boiled  potatoes,  creamed  cauliflower. 

Pickles. 

Tapioca  pudding,  Vanila  sauce. 

Iced  tea,  bread. 
Supper.. 8.36 

Chili  con  came,  hot  biscuits. 

Stewed  peaches,  iced  tea. 

Cost,  fourth  day 37 .  16 

Fifth  day:  ' 

BreaHast 12.30 

Milk  toast,  freah  apple  sauce. 

Beefsteak  and  onions,  baked  potatoes. 

bread,  coffee. 
Dinner 17.90 

(  ream  of  potato  soup,  croutons. 

Beef  potpie,  boiled  potatoes,  boiled  beets. 

Lettuce  aalad,  cottage  pudding. 

( hocolate  sauce,  iced  tea,  bread. 
Supp^ 11.50 

Fried  ham,  hot  Parker  House  rolls. 

Apple  sauce,  iced  tea. 

Cost,  fifth  day 41.70 

Sixth  day: 

Breakfast 9.60 

Oatmeal,  sugar,  and  milk. 

Fried  pork  sausage. 

Lyonnaise  potatoes. 

Bread,  toast,  coffee. 
Dinner 22.80 

V^table  soup,  croutons. 

Soft  roast  beef. 

Mashed  potatoes,  stewed  com. 

PiccalilL,  lemon  ice. 

Spiced  cake,  bread,  ice  water. 
Supper 8.65 

Hot  tea  buns,  jam,  butter,  iced  tea. 

Cost,  sixth  day 41. 05 

Seventh  day: 

Breakfast 12.00 

Bananas,  com  flakes,  sugar,  and  milk. 

Beef  stew,  baked  potatoes. 

Toast,  brettd,  coffee. 
Dinner 20.00 

Roast  ribs  of  beef,  browned  potatoes. 

Spaghetti,  Italian  stvle,  picKles. 

Apjne  dumplings,  plain  sauce. 

Braad,  ice  water. 
Supper 9. 10 

veal  cutlets,  breaded. 

Hot  biscuits,  jelly  or  jam,  iced  tea. 

Cost,  seventh  day 41. 10 

53006—18 ^20 
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Eighth  day:  cobl 

Breakfast $12.70 

Canteioupes,  Oatmeal,  eugar.  and  milk. 

Hot  cake8,  butter,  sirup,  coffee. 
Dimier : 24.16 

Fresh  vegetable  soup,  croutons. 

Fricassee  of  chicken. 

Green  peas,  creamed  potatoes. 

Sliced  tomatoes  and  cucumbers. 

Jelly  cake,  lemonade,  bread. 
Supper 8. 85 

Gold  roast  beef,  potato  salad. 

Bread,  apple  sauce,  iced  tea. 

Cost,  eighth  day 45. 70 

Ninth  day: 

Breakfast 14.76 

Hot  milk  toast. 

Fresh  rhubarb  sauce. 

Fried  sparer!  bs,  baJced  potatoes. 

Toast,  bread. 

Coffee. 
Dinner 15.66 

Boiled  Vienna  sausage  and  cabbage. 

Boiled  potatoes. 

Hot  com  br^bd. 

Piccalilli. 

Plum  duff,  caramel  sauce. 

Iced  tea. 
Supper 8. 00 

Scrambled  brains,  Jenny  Linds. 

Apple  or  peach  sauce,  iced  tea. 


Cost,  ninth  day 38.30 


Tenth  da 


Breakfast 12.60 

Bananas,  1  each. 

Oatmeal,  sugar,  and  milk. 

Beef  hash,  lyonnaise  potatoes. 

Toast,  breaa,  coffee. 
Dinner 13.40 


Baked  pork  and  beans, 
read. 


:h, 


Spinach,  piccalilli. 


Rice  pudding,  caramel  sauce. 
Iced  tea. 

Supper 11.  flO 

Cold  sliced  Bologna  sausage. 

French  fried  potatoes. 

Pickled  beets. 

Hot  rolls  or  buns,  pumpkin  pie,  iced  tea. 

Cost,  tenth  day 37.75 
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ArHcUa  to  be  purduuedfor  each  meal,  vnth  totals  for  lO-day  period. 


First  day: 
IM   Braalrbst. 
r.'   Dinimr... 
w  Sopper... 
SecooaoAv: 

Braak&st. 

Dinner... 

Sapper. . . 
Third  day: 

Breakfast. 

Dinner... 

Supper... 
Poorthdav: 

Breakrasit. 

Dinner... 

Sapper... 
nftb  day: 

Breakfast. 

Dinner... 

Sapper 

Breakfast. 

Dinner..., 

Sopper 

Sevenm  day: 

Breakfast.. 

Dinner 

Sapper 

Ei^th  day: 

Breakfast.. 

Dinner 

Sopper. ... 
Ninth  day: 

Breakfast.. 

Dinner.... 

Sapper..., 
Tenth  (toy: 

Breakfast.. 

Dinner.... 

Sopper 


•9 


20 
50 
26 

25 


Total 

Price  per  unit  (cents) 


SO 
15 

30 
25 


40 


20 
60 


15 


25 


400 
15.56 


i 

n 


10 


10 


6 


32 
23.44 


a 

I 


25 
12 


20 
26 


25 


25 


22 
22 


12 
22 


8 
?4 

25 
12 


12 
22 


22 


336 
5.97 


u 


30 
80 

30 


40 


40 
30 


35 
30 


40 
30 


40 
30 


30 
30 

40 


40 


575 
4 


4 

I 
1 


I 

as 


n 


15 


15 


15 


45 
8.9 


24 
12 


12 


16 


24 


"a 


12 


24 
12 


24 


12 


192 
1.5 


•3 


I 


8 


15 


23 
18 


I 
I 

I 
I 


4 
30 

35 


25 
30 


I 

a 

I 

O 


4 

5 


6 


I 


10 


40 


8 


20 
8 


25 
55 


10 


10 


39         10 


30 
40 


29 
30 

25 
30 


36 


35 


537 
5.58 


5 
4 


4 

5 


6 
5 


92 
4 


a 

8 


9 


2 
4 


9 


47 
17.76 


10 


10 
11.5 


12 


6 


18 
10.78 
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Articles  to  he  purchased  for  each  meoX,  with  totals  for  10-day  p€ru>(f--OoDtinued. 


First  day: 

Breakfast. 

Dinner. . . 

Supper... 
Seoond  dav: 

Breaklast. 

Dinner... 

Supper... 
Third  day: 

BreaifE»t. 

Dinner... 

Supper.*. 
Fourth  day: 

Breakfast. 

Dinner... 

Supper... 
Fifth  dav: 

BreflJcfast. 

Dinner... 

Supper... 
Sixth  day: 

Breakl^. 

Dinner... 

Supper... 
Seventh  day: 

Breakfast. 

Dinner... 

Supper... 
Ei^th  day: 

Breakfast. 

Dinner... 

Supper... 
Ninth  day: 

Breakfast. 

Dinner... 

Supper... 
Tenth  day: 

Breakfast. 

Dinner... 

Supper... 


Total 

Price  per  unit  (cents) 


8 


10 


18 
9.375 


12 


8 


10 


80 
30 


s 


8i 


8i 
8i 


Si 
8» 


81 
8» 


8i 


8i 


Si 


85 
15 


.3 

S. 


\ 


\ 


\ 


\ 


\ 


\ 


8 
48 


I 


OQ 


8 
11 
13 

7 
15 
13 

9 
22 
13 

7 
12 
12 

12 
26 
14 

9 
21 
14 

8 

9 

14 

12 
18 
16 

12 
29 
14 

8 
29 

18 


423 

8.25 


I 


15 


14 


16 


16 


12 
11 


16 
2 


16 


16 
3 


12 


16 
3 


169 
10.73 


17 
3 


40 

4 


I 


8 


8 


40 
11 


100 


I 

t 

if 


100 
.68 


7 

las 


g 


4 
2 


i 


9 


4 

^6 


a 


s 

3 


a 
a 


I 
% 


4 
4 

S 


% 
% 


I 
4 


O 

17.» 
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Articles  to  be  piarduuedfor  each  meal,  with  totals  for  lO-day  j>mo(f-— Ck^ntinued. 


• 

1 

9 
0 

1 

i 

Lemon,    extract, 
'  8                ounces. 

Vaniila,   extract, 
'  8                ounces. 

• 

1 

i 

1" 

i 

n 

Beans,  fresh, 
pounds. 

Brains,  beef, 
pounds. 

Chicken,  pounds. 

t 
1 

• 

1 

i 
1 

50 

Cornflakes,  pack- 
ages. 

Fizrtday: 

BfMikfAfft 

fHnnn 

35 

1 

Supper 

1 

SeeoQdday: 

Bnak&st 

! 

10 

Dinner 

60 

1 

Supper 

1 

1 

Third  day: 

Breamst 

1 

Dinner 

50 

Supper 

8 

Fourth  day: 

Break&st 

50 

10 

Dinner 

Supper 

Fifth  oay: 

BreakJEftSt 

.* 

1 

Dinner 

25 

Supper 

Sixth  day: 

Breakfut 

Dtt^ner 

15 

Supper 

« 

Seventh  day: 

Breakfast 

30 

•   A  •   •  • 

8 

Dinner . . . .  r  X  X .    - 

1 

...... 

1 

•  •  •  • 

Supper 

Eighth  day: 

Breakfast 

8 

1 

1 

50 

Dinner 

50 

4 

Supper 

Ninth  day: 

Bivakfkst 

i 

Dinner .......... 

50 

Supper 

30 

Tath  day: 

Breaklbst 

30 

Dfnner ^ 

10 

SuDDer 

50 

wu^^fva  ...••..... 

Total 

27 
96.5 

1 
74 

32 

4 

32 
4 

2 
100 

125 
2 

fiO 
4 

35 

4 

30 
9.75 

50 
20 

129 
2.5 

150 
6 

28 

Piloe  per  unit  (cents) 

9 
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Articles  to  be  purchased  for  each  meal,  with  totals  for  lO-day  period — Continued. 


• 

1 

1 

g 

Cucumbers, 
pounds. 

• 

1 

1 

! 

5 

a 
1 

s 

I 

a 
o 

1 

i 

• 

i 
s 

4 

i 

9 

8. 

1 

n 

i 

8. 

I 

c 

1 

• 

\ 

1 
J 

First  day: 

Breakfast 

Dinner 

4 

6 

2*  

SuDPer    

Second  aav: 

Breakfast    

Dinner 

...     1 

SiiDoer    

I 

Third  daj': 

Brealffast 

Dinner 

3 

2 

2 

1 

'     .  .  . .  ■ 

Supper  

Foiu-th  dav: 

Breakfast 

1 

Dinner 

30 

t 

2 

1 

' 

SuDoer 

' 

( 

Fifth  day: 

Breaic  fast 

Dinner 

...    . 

h 

1 

t 

24 

Supper 

1 

25 

1 

Sixth  (fay: 

Breakfast 

! 

Dinner 

18 

4 

4 

1 

*••••• 

4 

SuDper 

Seventh  day: 

Breakfast 

Dinner 

Supper 

3 
2 

14 

Eighth  day: 

Break  fast ' 

Dinner 

10 

4 

...... 

6  j 

J 

SiiDDer            

Ninth  day:'"              ' 

Breakfast    '  .   . . 

...... 

Dinner 

2 

1 L 

8u  DPer , 

2i 

1           1 

1 

Tenth  day: 

BreaVfast        .  .     

Dinner ' 

1 

8uDi>er 

w.v.wwv 

1 

BTotal 

3 
25 

30 
4 

10 
12 

18 
15 

12 
2 

17.5 

0 
17.5 

151 
35 

1 

13 

25  '      2fi  1 

48 
5 

12 

Price  per  unit  (cents) 

25 

5 

25 

Mi 
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ArUdes  to  be  pureKtuedfor  each  meal^  with  totals  for  10-day  period — Continued. 


! 

i 

3 

• 

1 

• 

1 

O 
5 

a 

s 
o 

s 

O 

0 

|B 

o 

• 

1 

• 

a' 

i 

i 
i 

• 

} 

• 

1 

I 

9 

C 

K 

a 

1 

P4 

1^ 

OS 

P 

CO 

Sausage,  pork, 
pounds. 

First  day: 

Rrw^ast 

26 

Pinnwr ...     . . 

Sapper 

1 

SeooDddav: 

Breakfast 

Thinner 

Supper 

Third  day: 

BreakliBSt 

Dinner 

8 

36 

:"::!:i  :: 

2 

Sapper 

*'ourth  day: 

Breakfast.' 

26 

Dinripr. .  X. .  X   *. 

2 

Supper. 

h 

Filth  day: 

BreakDast 

T>iiiner 

Supper 

Sixth  day: 

Breakfast 

5 

...... 

30 

Dinner 

Sapper 

^  ^ 

Seventh  day: 

Breakfast 

«••«•■ 

Dinner 

1 

Supper 

Eighth  day: 

Breakust 

5 

Dinner.... 

10 

Supper ..    ...... 

1 

Ninth  day: 

Breakfast 

20 

■  •  •  •  ■     ' 

Dinner. 

2 

Supper.. 

Tenth  day: 
Breakfast 

5 

Dinner 

1 

t 

SuDoer..        .... 

6 

*J*M^^%i\  ••........ 

Total 

25 
12 

8 
8 

20 
7.75 

2 
06 

36 

4 

10 
14.6 

il 

6 
10.6 

1 

•■■4' 

.    6 
11 

20 
6 

1 

1 

23 

65 

Price  per  unit  (cents) 

15 
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r  ft)-doy  period— Continued 

. 

|i 

Fi':i 

i 

1 

^ 

!l 

i 

1 

jl 

""ils^t 

« 

a 

G 

"^^St 

13 

™^St 

1 

^ 

-Si".:: 

» 

Mi|XS' 

1 

* 

' 

""bS.! 

4 

^ 

"•Tiffii 

B 

' 

2t 

'"Si" 

1 

4 

--iFa.::: 

W 

35 

'"S.:::: 

11 

It 

1 

26 

St 

' 

34 

SO 

J 

,..! 

76 

! 

" 

=• 

H.S 

• 

KBCAPtlTLATlON. 

Allowance  for  10  day! 1412. » 

Total  coat  of  articles  on  bill  of  fare 399.  OS 

Balance 13.28 

Note. — The  balance  of  (13.25  ia  to  be  used  to  purchaae  extra  ice,  soup  bunrhcs, 
apices,  auch  as  ginger,  cloves,  ^tc.,  and  should  cover  all  extia  costs  for  the  10-dftjr 
period. 

It  ie  not  intended  that  thifl  bill  of  fare  be  blindly  followed,  but  that  it  be  used  u 
a  guide  to  variety ,  quantity,  and  cost  in  the  localitv  where  the  troops  may  be  stationed. 
The  supper  meal  is  purposely  stated  li^ht  in  oraer  to  give  the  cooks  an  oppottunitT 
.„  .,=„  i„fV  „,.„,  tood,  Buch  aa  liash,  poti>ies,  croquettes,  etc. 

left  after  fig;uring  out  the  cost  for  the  period  to  purcbue  tH 


There  ia  ample  money  left  after  f^;uring  oi 
the  Beasoninga  and  condiments  required. 


e  may  be  needed.    Tbe 


UXOWANCBB. 

Ice 100  pounds  per  day. 

Soap 0.64  ounce  tor  each  ration. 

Candles  (when  other  lights  are  not  furnished) 0.24  ounce  each  lation. 

Matches ; 36  boxes  per  month. 

Toilet  paper 1,000  sheets  to  each  60  ratioM. 

Housewives  (for  service  in  the  field) 1  to  eachequad. 
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Brooms,  lye,  mope,  sapolio,  and  scrubbing  brusbee,  sucb  quantities  as  the  com- 
manding officer  may  approve. 

Reauisitions  should  oe  made  for  all  issues  and  allowances. 

A  clean  kitchen  and  a  clean  dining  hall  are  indispensable  to  a  successful  mess. 

Dishtowels  may  be  obtained  by  asuLng  for  empty  tioursacks  from  the  local  bakeries, 
for  which  no  charge  should  be  niade. 

We  send  out  from  our  office  a  cookbook  and  in  that  cookbook  there 
are  menus  prescribed,  showing  what  it  is  possible  to  make  with  the 
ration,  and  then  for  the  camps  we  made  a  little  extract  edition  of 
that  cookbook  and  we  sent  that  to  every  one  of  the  organizations  at 
the  camps,  to  show  the  men  how  to  prepare  the  rations. 

Mr.  Kahn.  Of  course,  where  there  is  complaint  of  the  food  it  is 
generally  due  to  the  fact  that  the  company  cook  does  not  know  how 
to  utilize  the  material  that  is  furnished  him  properly;  is  that  not  the 
case? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  Did  I  understand  you  to  say  the  other  day  that  you 
were  trying  now  to  train  cooks  in  large  numbers  to  take  care  of  the 
great  increased  army  ? 

Gen.  Sharpe.  Yes,  sir.  Perhaps,  Mr.  Kahn,  the  committee  would 
like  to  hear  the  arrangements  wnich  were  made  along  that  line  in 
order  to  handle  the  men  in  the  draft. 

The  duty  of  providing  the  cooks  was  assigned  to  our  department. 
Ordinarily,  that  is  a  matter  which  is  left  to  each  company  com- 
mander. Obviously,  with  the  draft  army,  while  the  company  com- 
manders know  their  men  they  could  not  sdect  their  cooks  oef ore  the 
arrival  of  the  men  who  were  drafted. 

When  this  proposition  was  given  to  us,  I  suggested  to  the  Secretary 
of  War  that  fie  authorize  me  to  employ  civilian  cooks.  He  approved 
that,  and  I  told  him  it  would  involve  an  expense,  but  I  thought  it  was 
justified,  under  the  circumstances.  It  was  my  purpose  to  assemble 
those  cooks  at  the  various  camps  and  have  the  equipment  and  the 
food  abeady  provided  there  so  that  when  the  men  stepped  off  the 
trains  and  were  assigned  to  their  different  barracks,  they  would  find 
a  hot  meal  ready  for  them. 

I  called  a  meeting  of  a  number  of  prominent  members  of  the  Hotel 
Keepers'  Association,  and  some  of  the  members  of  the  Chefs'  Associa- 
tion in  mv  office  last  June  or  July,  and  told  them  there  was  the  big- 
gest problem  put  up  to  the  hotel  community  which  had  ever  been 
presented  to  that  community  in  any  country;  that  we  would  provide 
the  material  and  the  implements,  but  we  needed  the  cooks,  and  that 
they  had  information  as  to  where  they  could  be  obtained.  We  needed 
for  all  the  camps  about  12,000  cooks. 

I  told  them  that  I  did  not  think  it  was  possible  to  get  that  number, 
but  I  did  expect  them  to  get  about  3,600.  I  appomted  Mr.  Joseph 
Byfield,  of  Chicago,  as  the  chairman  of  the  committee,  and  Mr. 
Cecil  C^aig,  of  St.  Louis,  as  vice  chairman.     They  appointed  the 

5 residents  of  the  local  hotel  keepers'  associations  in  their  respective 
istricts,  and  then  they  appointed  another  subcommittee  from  the 
local  associations  in  the  various  districts,  which  committee  operated 
in  conixmction  with  officers  that  I  selected  in  every  one  of  the  depart- 
ment headquarters. 

They  were  notified  of  the  nimiber  of  men  they  required  at  the 
various  camps,  and  through  these  committees,  we  got  the  men. 
We  had  them  on  the  groiond  about  the  20th  or  the  25th  of  August: 
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They  got  their  equipment  all  in  shape,  and  when  the  first  men  arriyed 
at  the  camps  they  were  met  with  a  hot  meal,  which  was  served  to 
them  day  and  night,  as  the  trains  arrived. 

As  they  were  organized  into  companies,  the  cooks  in  the  com- 
panies were  separated  out,  and  every  organization  had  appointed 
one  of  these  trained  cooks  we  had  selected  for  that'  purpose.  They 
turned  out  remarkably  well,  as  a  general  rule. 

There  were  some  few  men  we  foimd  who  were  not  up  to  the  mark, 
either  were  not  sufficiently  cleanly,  or  were  not  expert  enough  in 
their  cooking  and  there  were  one  or  two  cases  where  they  came  to 
the  camp  intoxicated,  and  we  got  rid  of  them  right  away. 

Lord  Northcliffe  has  referred  to  that  in  a  way  which  shows  the 
credit  which  the  hotel  men  are  entitled  to  for  the  assistance  they 
rendered  us,  by  saying  that  in  every  case  the  men  at  the  camps  were 
provided  with  a  hot  meal  when  they  arrived  there,  and  he  gave  the 
quahty  of  the  meals.  We  have  also  started  in  the  camps  through- 
out the  country,  as  you  know,  schools  for  bakers  and  cooks.  We 
had  originally  four  of  those  schools.  We  have  expanded  that 
number,  so  that  now  we  have  one  of  those  schools  at  each  one  of  the 
National  Army  cantonments,  where  we  are  training  the  men  as 
bakers  and  cooks,  and  that  school  remains  permanently  at  each  of 
those  cantonments.  We  also  have  the  same  sort  of  instruction 
dovm  at  our  own  school  at  Camp  Johnston,  at  Jacksonville.  We 
have  started  recently  these  training  schools  in  the  National  Guard 
camps,  and  with  the  accommodations  of  those  schools,  and  the 
trained  men  that  they  will  have  in  them,  we  hope  to  be  able,  in  case 
of  another  draft,  to  provide  the  cooks  who  will  act  as  instructors  for 
the  new  draft,  without  going  on  the  outside  and  employing  civilians. 

They  gave  us  for  the  employment  of  those  civilians  something  over 
$100,000,  but  I  think  the  expenditure  of  every  cent  of  that  amount 
was  justified  in  every  way.  That  is  one  of  the  items  which  wo  have 
had  practically  no  complaints  of  from  any  of  the  camps. 

Mr.  TiLSON.  By  way  of  corroborating  what  Gen.  Snarpe  has  said. 
I  saw  that  system  in  operation  at  one  of  the  camps  where  I  watchea 
the  first  40  per  cent  of  the  men  come  in,  and  the  order  was  that  there 
should  be  a  hot  meal  ready  for  every  man  within  an  hour  after  he 
reached  the  camp,  and  I  believe  there  was  only  one  case  in  which  the 
company  cook  failed  to  have  the  meal  ready  when  the  men  arrived. 
There  was  only  one  such  case  that  I  saw,  and  that  company  com- 
mander received  quite  a  blowing  uj),  as  I  remember. 

Mr.  Kahn.  When  did  we  organize  the  first  baking  schools  and 
cooking  schools  ?     That  was  in  1907  or  1908,  was  it  not  ? 

Gen.  Sharpe.  That  was  in  1905,  and  we  had  only  one  school  at  that 
time. 

Mr.  Kahn.  It  was  thought  by  some  of  the  members  of  the  com- 
mittee at  that  time  that  we  were  training  men  who  would  leave  the 
Army  and  go  to  the  liunber  camps  and  the  construction  camps  and 
take  no  interest  in  the  Army  at  all.  Have  you  followed  this  war 
sufficiently  to  have  detennined  whether  any  of  those  men  whom  you 
trained  in  those  schools  in  times  of  peace  and  who  went  away  from 
the  Army  and  probably  took  employment  in  the  lumber  camps  came 
to  the  colors  wnen  the  war  broke  out  ? 

Gen.  Sharpe.  Yes,  sir,  they  did  that,  Mr.  Kahn,  and  I  think  you 
may  recall  that  I  stated  at  the  time  that  if  we  did  train  the  men  and 
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they  left  us  at  the  time  of  their  dischai^e,  or  some  of  them  deserted, 
to  get  $100  a  month,  as  they  were  offered  in  the  lumber  camps,  I  still 
thought  the  schools  were  justified  anyway,  because  they  would  pro- 
duce men  we  could  call  upon  in  time  of  need,  and  that  that  would 
give  to  oiu*  people  a  knowledge  of  cooking  which  we  sadly  lacked. 

Mr.  Anthony.  You  believe  that  a  good  cook  upholds  humanity 
in  general. 

Gen.  Shakpe.  Indeed  I  do,  Mr.  Anthony.  As  a  particular  illus- 
tration as  to  whether  the  men  returned  to  the  colors,  Camp  Lewis, 
in  the  State  of  Washington,  is  one  of  the  most  striking  cases.  We 
not  only  had  enough  of  the  graduate  cooks  from  the  schools,  but  we 
had  men  to  spare,  who  were  sent  to  some  of  the  other  camps. 

Mr.  TiLSON.  Is  not  cooking  in  the  field  quite  a  different  operation 
from  cooking  indoors,  and  do  you  not  have  to  have  a  special  kind  of 
training  from  the  training  that  is  required  for  cooking  on  a  range  in  a 
large  hotel. 

Gen.  Sharpe.  It  is  verv  much  different.  They  do  not  know  how 
to  conserve  the  heat.  Tney  have  to  cook  outdoors  in  a  rainstorm, 
and  they  have  to  produce  the  meal  on  time. 

Mr.  TiLsoN.  Have  you  taken  any  steps  in  regard  to  educational 
work  to  help  them  out  ? 

Gen.  Sharpe.  Yes,  sir;  we  are  helping  and  aiding  them.  Many  of 
them  had  experience  on  the  border. 

Mr.  TiLSON.  Yes;  I  remember  that,  personally. 

Gen.  Sharpe.  Many  of  them  went  to  our  schools  down  on  the 
border.  Just  before  the  National  Guard  was  called,  I  made  a  recom- 
mendation that  the  same  process  should  be  adopted  in  regard  to 
other  camps  as  was  adopted  in  connection  with  the  National  Army 
oamps,  and  instead  of  employing  civilians,  I  recommended  that  the 
cooks  should  be  assembled  from  the  various  organizations  and  sent 
in  advance  together  with  the  men  to  put  up  the  tentage  for  them, 
so  that  the  men,  upon  their  arrival  at  the  camps  would  have  a  hot 
meal  provided  for  them.  That  was  done,  and  I  think  that  was  the 
means  of  relieving  the  situation  from  any  possibility  of  complaint. 

The  Chairman.  How  does  this  prize  of  $900  work  out  for  graduates  ? 

Gen.  Sharpe.  It  has  been  a  very  good  thing  in  the  past.  I  do  not 
know  that  we  will  use  much  of  it  this  year.  The  men  are  taking 
this  up  more  with  a  desire  of  learning  than  through  a  desire  of  any 
of  this  kind  of  encouragement.  We  have  continued  that  in  the 
bill,  in  case  it  is  desirable  to  give  them  prizes. 

Mr.  Kahn.  How  about  the  item  of  $12,000  for  feeding  the  men 
who  attend  target  contests  ? 

Gen.  Sharpe.  That  simply  allows  us  to  use  the  fimds  to  that 
extent.  It  does  not  specifically  appropriate  that  amount  of  money, 
and  so  we  continued  that  provision  in  the  bill.  I  do  not  think  there 
will  be  a  rifle  competition  this  year. 

Mr.  TiLSON.  Nothing  is  added  to  the  appropriation  bill  by  reason 
of  the  inclusion  of  that  item  ? 

Gen.  Sharpe.  No,  sir. 

Mr.  QuiN.  Have  you  had  good  fortime  in  securing  all  the  good 
food  necessary  for  the  Army  ? 

Gen.  Sharpe.  Yes,  sir;  we  have  up  to  the  present  time. 

Mr.  QuiN.  What  is  your  system  of  inspection  ?  I  suppose  it  is  all 
inspected  ? 
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Gen.  Shabpe.  Yes,  sir;  all  of  it  before  being  purchased.  Of 
course  our  method  of  procuring  it  now  differs  somewhat  from  what  it 
was  in  the  past.  This  year,  because  of  the  necessity  for  the  con- 
servation of  food,  it  has  been  made  incumbent  upon  us  to  resort  to 
the  Food  Administration  in  order  to  get  our  suppUes  through  them. 
In  the  old  days  we  used  to  have  the  men  and  officers  trained,  who 
would  go  down  to  the  Department  of  Agriculture  here  and  take  a 
course  m  chemistry,  in  quahtative  analysis  in  food,  not  in  quantitar 
tive  analysis.  We  did  not  go  into  that,  because  we  did  not  care  for 
that  thing.  We  did  want  to  train  the  men  so  that  they  could  find 
out  what  was  the  quality  of  the  food  which  was  purchased. 

Take,  vinegar,  for  instance;  if  that  contained  some  mineral  acid, 
we  did  not  care  whether  the  mineral  acid  was  in  solution  or  was  due 
to  some  salt  in  there;  we  would  throw  it  out.  We  would  give  the 
Government  the  benefit  of  the  doubt,  but  we  did  not  go  into  that 
refinement  of  an  analysis  to  that  extent.  But  we  could  tell  whether 
or  not  there  was  some  element  in  a  food  which  ought  not  to  be  there. 
We  did  not  find  out  the  proportion  that  was  in  there.  In  the  same 
way  with  flour;  we  used  to  nave  monthly  analyses  made  up  of  the 
different  samples  of  flour  submitted  to  the  different  depots.  The 
awards  were  made  on  that. 

Mr.  QuiN.  Then  you  have  no  trouble  in  getting  them? 

Gen.  Sharpe.  No,  sir;  we  have  no  trouble.  We  always  have  had 
the  inspectors  in  the  packing  houses  when  the  meats  were  being 
prepared. 

Mr.  QuiN.  There  will  not  be  any  danger  of  having  any  more  em- 
balmed beef  ? 

Gen.  Sharpe.  No,  sir.  We  not  only  have  that  inspection  which 
is  required  by  the  meat-inspection  law,  but  we  have  now  stationed  ai; 
every  one  of  these  camps  a  meat  ii^spector  assigned  by  the  Agricul- 
tural Department.  So  that  while  the  meat  must  be  inspected  meat, 
we  have  men  there  at  the  camp:  we  do  not  rely  upon  finding  out  the 
quaUty  of  the  meat  when  it  is  delivered. 

Mr.  QuiN.  With  the  proposed  method  of  increasing  the  Army,  wiB 
there  be  darger  that  you  will  not  have  enough  inspectors? 

Gen.  Sharpe.  No,  sir. 

Mr.  QuiN.  You  are  well  equipped,  so  far  as  you  can  tell  now,  with 
the  proposed  increase  of  the  Army,  to  inspect  all  of  the  food  properly, 
and  to  procure  it  for  the  Army,  both  in  tne  United  States  and  acrosa 
the  sea^ 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Anthony.  Are  you  buyirg  your  food  supplies  in  the  open 
market,  or  under  the  method  of  securmg  sealed  bids,  as  heretofore 
prevailed? 

Gen.  Sharpe.  We  are  buying  them  through  the  Food  Adminis- 
tration.    Col.  Grove  can  give  you  the  details  m  reference  to  that. 

Col.  Grove.  There  are  certahi  articles  that  have  become  rath» 
scarce  in  the  market,  a^  d  on  which  the  price,  without  that  process  of 
handling,  would  ii  crease  very  rapidly.  Our  arrangements  were 
made  with  the  Food  Administration  to  handle  those  particular 
items,  and  they  called  upon  the  trade  to  turn  over  to  the  Army  a 
certain  percentage  of  their  packs,  as  canned  goods  were  one  of  the 
biggest  items. 

It  was  quite  evident  that  there  was  to  be  a  shortage  in  the  pack  of 
peas  and  tomatoes,  and  so  the  dealers  were  asked  to  save  a  certain 
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percentage  for  the  Army  ard  the  Navy,  ard  they  did  so,  apd  a  price 
wa»  fixed  on  them  which  was  considered  fair  and  just,  and  we  pay 
that  price. 

Mr.  Anthont.  Who  fixed  the  price  ? 

Col.  OsoYE.  It  was  fixed  by  a  committee.  Primarily,  it  was  fixed 
by  the  Federal  Trade  Commission,  but  they  ceased  to  fix  the  prices 
in  October,  and  after  that  a  committee  consisting  of  a  member  of 
the  Food  Administration,  a  representative  of  the  Army  and  of  the 
Navy,  and  a  representative  of  the  Federal  Trade  Commission  fixed 
Ihe  price.  They  went  into  the  costs,  and  there  was  also  present  a 
representative  of  the  particular  industry  affected.  If  we  were  fixing 
the  prices  on  salmon  there  would  be  a  representative  of  the  salmon 
industry  present.  That  committee  went  over  everything  in  connec- 
tion with  the  costs,  and  agreed  on  a  price  which  should  be  paid. 

Mr.  Anthony.  Were  the  prices  agreed  upon  satisfactory  to  all 
parties  in  every  case,  and  were  they  or  not  nigher  than  the  market 
price  t 

Col.  Gbovb.  In  every  case  they  were  lowered.  The  prices  fixed 
were  satisfactory  to  all  the  representatives  of  the  industry  present, 
but  we  had  some  individual  protests  later. 

Mr.  Anthony.  Are  you  satisfied  that  the  prices  are  lower  than  you 
could  have  obtained  imder  the  system  of  securing  sealed  bids  ? 

Col.  Gbovb.  I  am. 

Mr.  Anthony.  How  do  you  obtain  your  beef  supply  1 

Col.  Grove.  That  is  obtained  by  competitive  bids. 

Mr.  Anthony.  Do  you  have  competition  ? 

Col.  Grovb.  We  have  what  appears  to  be  competition,  as  we  have 
different  prices. 

Mr.  Anthony.  Do  they  vary  much  ? 

Col.  Grove.  They  vary  greatly.  There  is  a  great  variation  in  the 
price  of  beef  as  between  tho  different  cantonments.  In  the  month  of 
November  they  ranged  in  price  from  about  4  cents  to  a  maximum  of 
20  cents,  and,  of  course,  tne  freight  rate  was  nothing  hke  that. 

Mr.  Anthony.  Where  was  the  cheapest  beef  ? 

Col.  Grove.  In  that  month  the  cheapest  beef  was  at  Camp  Devens, 
and  one  of  the  highest  prices  we  had  was  near  Chicago,  at  Camp 
Custer. 

Mr.  Anthony.  Can  you  put  into  the  record  the  prices  paid  for  beef 
at  the  various  cantonments  ? 

Col.  Grove.  Yes,  sir. 

(The  matter  referred  to  is  as  follows:) 

Pfices  of  fresh  beef  at  posts,  etc.,  fiscal  years  1917-18. 
[NoTE.~Tbe  prico  of  beef  not  shown  for  posts  of  Central  Department.    No  prices  avaiiable  for  1018.] 


Ba6tem  Department: 

Dapont,  Port,  Del 

Hami'ton,  Fort.  N.  Y . . . . 

Hancock.  Fort,N.  J 

H.  0.  Wri^:ht,  Fort,  N.  Y 

Howard,  Fort,  lid 

Jay,  Fort,  N.Y 

Madison  Barracks,  N.  Y. . 


Price  per  pound. 

1917 

1018 

10.1245 

$0.1604 

.1167 

.1640 

.1171 

.1496 

.1195 

.1667 

.1108 

.1642  ' 

.1240 

.1584 

.1348 

.1787 

Eastern  Department-^Gontlnnad 

Monroe.  Fort,  Va 

Mver.  Fort,Va 

Niasiara,  Fort,  N.  Y 

Ontario,  Fort.  N.  Y 

PlattsburRh  Barracks,  N.  Y. 

Porter,  Fort.  N.  Y 

Slocum,  Port,  N.Y 


Price  per  pound. 


10.1171 

10.1660 

.1170 

.158S 

.14 

.1696 

.1228 

.1678 

.1243 

.1720 

.1299 

.1693 

.1191 

.1661 
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Prices  of  fresh  beef  at  posts,  etc.,  fiscal  years  1917-i5— Continued. 


Price  per  pound. 


1917 


Eastern  Department— Continued. 

Storey,  Fort,  Va 

Totten,  Fort,  N.  Y 

Wadsworth,  Fort,  N.  Y 

Water  Reed  Hospital 

Washington  Barracks,  D.  C. . 

Washington,  Fort,  Md 

Wood,  Fort,  N.  Y 

Northeastern  Department: 

Adams,  Fort,  R.  I 

Andrews,  Fwt,  Mass 

Banks.  Fort,  Mass 

Ba'dwin,  Fort.  Me 

Constitution,  Fort.  N.  H . . . , 

Ethan  Allen,  Fort,  Vt 

Oreble,  Fort.  R.  I 

noath,  Fort,  Mass , 

Levett.  Fort,  Me , 

McKlnlev,  Fort,  Me 

Preble,  Fort,  Me 

Revere,  Fort.  Mass 

Rodman,  Fort,  Mass 

Standlsh,  Fort.  Mass 

Strong,  Fort,  Mass 

Warren,  Fort.  Mass 

Williams,  Fort,  Me 

Southeastern  Department: 

Barrancas.  Fort,  Fla 

Caswell,  Fort.  N.  C 

Crockett,  Fort,  Tex 

Dade,  Fort,  Fla 

Jackson  Barracks,  La 

Kev  West  Barracks,  Fla 

McPherson,  Fort,  Oa 

Morgan,  Fort,  Ala 

Moultrie,  Fort,  S.  C 

Oglethorpe,  Fort,  Ga 

Screven,  Fort.  Ga 

Hot  Sorings,  Ark 

Western  Department: 

Baker,  Fort,  Cal 

Barry,  Fort,  Cal 

Casey,  Fort,  Wash 

Columbia,  Fort,  Wash 

Davis,  Fort,  Alaska 

Flagler,  Fort,  Wash 


10. 1217 
.1224 
.1129 
.1129 
.1179 
.1220 

.1235 
.1196 
.1196 


1918 


1322 
1192 
1235 


.1221 


.1235 


.1194 
.1196 
.1221 

.1268 

.1231 

.1191 

.1274 

.1249 

.1159 

.1187 

.1194  ! 

.1191 

.1194 

.1141 

.116 


10.1535 
.1614 
.1667 
.1646 
.1642 
.1637 
.1642 

.1667 

.1610 

.1610 

.1723 

.1697 

.1672 

.182 

.1610 

.1598 

.1598 

.1598 

.1610 

.16625 

.1610 

.1610 

.1610 

.1598 


1399 
1875 


.1689 
.1657 
.1360 
.1715 
.1499 
.1934 
.1592 
.1632 
.1687 
.1673 
.1592 
.1697 

.15 

.15 

.181 

.1799 

.20 

.181 


Western  Departments-Continued. 

Geo.  Wright,  Fort,  Wash 

Gibbon,  Fort,  Alaska 

Lawton,  Fort,  Wash 

Liscum,  Fort,  Alaska 

McDowell,  Fort,  Cal 

Monterey,  Presidio  of,  Cal 

San  Francisco,  Presidio  of,  Cal. 

San  Frandsoo,  general  hos- 
pital, Cal 

Rosecrans,  Fort,  Cal 

St.  Michael,  Fort,  Alaska 

Stevens,  Fort,  Oreg 

Vancouver  Barracks,  Wash... 

Ward,  Fort,  Wash 

Seward,  W.  H.,  Fort,  Wash. . 

Winflcld  Scott,  Fort,  Cal 

Worden.  Fort,  Wash 

Yellowstone,  Fort,  Wyo 

Missoula,  Fort,  Mont 

D.  A.  Russell,  Fort,  Wyo 

Southern  Department: 

Sam  Houston,  Fort,  Tex 

Bliss,  Fort,  Tex 

Clark,  Fort,  Tex 

Huacnuca,  Fort,  Arts 

Mcintosh,  Fort,  Tex 

Sill,  Fort,  Okla 

Whipple  Barracks,  Ariz 

Douglas,  Ariz 

Nogues.  Ariz 

Hawaiian  Department 

Philippines  Department 

Miscellaneous  stations: 

Alcatrae,  Cal 

West  Point,  N.  Y 

Seattle,  Wash 

El  Paso,  Tex 

Keough.  Fort,  Mont 

Reno,  Fort,  Okla 

Augusta,  Ga 

Frankford  Arsenal,  Pa 

Springfield  Armory,  Mass 

Watertown  Arsenal,  Mass 

WatervUet  Arsenal,  N.  Y-... 


Prioe  per  pound. 


1917 


iai24 

.3333 


.1009 
.1200 
.1069 

.1099 

.119 

.3333 

.1399 

.1369 


.1039 


.135 

.1135 

.1224 

.1141 

.113 

.1323 

.127 

.126 

.113 


.122 
.1275 
.127 
.095 

.1069 

.1235 

.1355 

.1129 

.14 

.112 

.1295 

.1285 

.124 

.1297 

.1295 


1918 


to.  177 
.40 
.181 
.181 
.15S5 
.1575 
.1535 

.1375 

.1648 

.39 

.1790 

.1784 

.181 

.181 

.1475 

.181 

.16 

.136 

.1612 

.1908 

.1604 

.1808 

.182 

.169 

.1606 

.1608 

.16 

.165 

.145 

.096 

.1535 

.16S8 

.183 

.159 

.165 

.1642 

.1688 

.162$ 

.1697 

.166 

.1675 


Hawaiian  Devartment. — ^The  cost  of  fresh  beef  during;  the  fiscal  year  1917  was  $0,127 
per  pouod,  while  for  the  fiscal  year  1918  it  is  $0,145,  showing  an  increase  for  all  poetB 
in  the  department  of  $0,018  per  pound. 

Philipvines  Department.— ^he  cost  of  fresh  beef  in  the  Philippines  Department 
during;  the  fiscal  year  1917  was  $0,095  per  pound,  whidi  is  the  same  as  for  the  fiscal 
year  1918.  The  fresh  beef  required  in  the  Philippine  Islands  during  the  fiscal  year 
1918  is  being;  procured  f .  o.  b.  Government  vessel,  Tsingtan,  China,  and  is  being  trans- 
ported by  the  Government. 

Mr.  Olney.  Might  not  the  variation  in  price  at  Camp  Devens  be 
due  to  the  supply  of  native  beef  ? 

Col.  Grove.  Not  entirely. 

Gen.  Shakpe.  Largely. 

Mr.  Anthony.  Have  you  had  corn  products  in  the  ration  in  the 
Army? 

Col.  Grove,  There  is  no  com  product  specified.  We  have  com 
meal  as  a  part  of  the  ration  and  the  soldiers  eat  it  or  not,  as  the  mess 
sergeant  sees  fit. 

Mr.  Anthony.  Do  they  use  much  com  meal  in  the  Army  ? 
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Col.  Grove.  They  have  not  used  it  in  recent  months,  but  it  is 
because  it  has  been  hard  to  obtain.  They  have  used  com  meal  in 
the  place  of  wheat. 

Mr.  Anthony.  Do  you  regard  corn  bread  as  a  good  part  of  the 
ration? 

Col.  Grove.  Yes;  I  do. 

Gren.  Sharps.  I  would  like  to  say  in  that  connection  that  I  was 
speaking  recently  with  a  member  of  the  Food  Administration  about 
the  use  of  com  meal  in  making  bread,  substituting  it  for  part  of  the 
flour,  and  suggested  that  that  should  be  taken  up  as  a  conservation 
idea,  and  tmd  them  what  we  had  accomplished  in  the  different 
bakeries  in  the  camps,  and  he  gave  me  the  impression  that  he  did  not 
think  it  was  advisable  to  urge  the  more  extensive  use  of  com  meal, 
because  the  consumption  was  about  up  to  the  mill  production  capacity 
of  the  coimtry. 

I  mentioned  that  the  other  night  to  a  gentleman  who  is  well 
ioformed  on  aUied  subjects,  and  he  said  he  did  not  think  that  was 
right,  because  he  knew  that  in  the  alcohol-producing  district  in 
Peoria  all  the  mills  there  have  their  com  meal  m  connection  with  it, 
and  while  they  can  not  make  any  more  alcohol,  they  can  still  grind 
com  meal. 

Mr.  Anthony.  The  reason  I  asked  the  question  was  because  we 
are  trying  to  conserve  the  use  of  wheat,  and  I  wondered  if  the  Army 
was  using  a  proper  proportion  of  com,  because  of  the  fact  that  the 
American  soldier  likes  com  meal,  and  it  seemed  to  me  there  was  no 
reason  why  he  should  not  get  it. 

Gen.  Sharpe.  We  are  usmg  it  in  the  bread;  almost  all  the  bakeries 
are  using  it. 

Mr.  ASithont.  In  regard  to  the  grades  of  flour,  have  you  lowered 
your  requirements  in  regard  to  white  flour;  that  is,  do  you  accept  the 
coarser  flour  now  in  which  you  use  a  larger  percentage  of  grain  than 
you  used  to. 

Col.  Grove.  The  flour  standard  adopted  by  the  Food  Administra- 
tion itself  is  what  the  Army  was  using  before  the  war. 

Mr.  Anthony.  So  your  people  feel  that  they  are  following  closely 
the  standard  set  by  the  Food  Administration  ? 

Col.  Grove.  We  use  that  same  flour  now. 

Mr.  Anthony.  So  when  they  lowered  the  standard,  the  Army 
standard  would  go  with  it? 

Col.  Grove.  It  will,  but  this  far  that  has  not  been  necessary. 

Mr.  Anthony'.  You  take  a  so-called  lower  standard  of  flour,  and  it 
contains  more  nutriment,  does  it  not  ? 

Col.  Grove.  It  depends  on  how  you  work  it. 

Gen.  Sharpe.  It  is  a  question  as  to  the  amount  of  digestible 
nutriment  in  the  flour.  Take,  for  instance,  some  of  the  patent  flours, 
while  they  really  contain  less  proteids  than  flour  made  from  whole 
erabi,  the  proteid  which  is  in  that  patent  flour  is  assimilated  in  the 
aigestion  when  it  is  not  in  the  case  of  the  whole-wheat  flour,  because 
it  is  attached  to  the  bran,  and  substances  like  that,  whicn  simply 
irritate  the  intestb^es  and  pass  out  without  being  digested. 

Mr.  Anthony.  The  ration  which  you  have  given  to  the  committee 
does  not  represent  all  that  the  soldier  gets  for  nis  subsistence,  does  it  f 

Gen.  Sharpe.  No.  sir. 
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Mr.  Anthony.  Through  his  system  of  company  funds,  he  really 
enjoys  a  meal  infinitely  greater  in  variety  than  that  which  you  set 
forth  in  the  hearings,  does  he  not? 

Gen.  Sharps.  Yes,  sir. 

Mr.  Anthony.  To  what  extent  is  the  ration  increased  in  the  Army 
in  that  way,  in  your  opinion. 

Gen.  Sharps.  We  found  by  numerous  investigations  in  the  past, 
with  the  smaller  companies  as  they  existed  at  that  time,  that  they 
would  expend  about  $50  a  month,  on  an  average,  for  the  company 
messes  over  and  above  the  ration  allowance. 

Mr.  Anthony.  They  get  butter  and  milk  ? 

Gen.  Sharps.  They  get  additional  butter  and  milk. 

Mr.  Anthony.  Do  you  supply  butter  and  milk  in  the  ration ! 

Gen.  Sharps.  Yes,  sir;  a  small  quantity  of  milk  and  butter,  the 
milk  beirg  intended  to  be  cooked  in  the  coffee.  It  is  not  given  for 
anvthii^g  except  for  that  purpose. 

Mr.  Anthony.  So,  it  is  a  fact,  as  I  believe  Mr.  Eahn  brought  out, 
that  there  is  little  or  no  complaint  in  regard  to  the  quality  or  the 
quantity  of  the  ration  now  bemg  furnished. 

Gen.  Sharps.  No,  sir. 

Mr.  Eahn.  You  say  that  the  company  funds  can  buy  additi(Hial 
conunodities  ? 

Gen.  Sharps.  Yes,  sir. 

Mr.  ELahn.  How  are  those  funds  saved  f 

Gen.  Sharps.  Through  the  post  exchange. 

Mr.  EIahn.  Through  the  ability  of  the  mess  sergeant  in  saving 
mo^^ey? 

Gen.  Sharps.  They  can  save  it  on  the  ration,  yes,  sir. 

Mr.  Eahn.  If  they  have  an  excellent  mess  sergeant,  he  can  prob- 
ably save  a  good  deal  during  the  month,  and  the  company  geto  the 
benefit? 

Gen.  Sharps.  Yes,  sir. 

Mr.  ELahn.  And  then  it  also  comes  from  the  so-called  post 
exchanges  ? 

Gen.  Sharps.  Yes,  sir. 

Mr.  Shallsnbsrosr.  You  spoke  about  purchase  of  meats  for  the 
cantonments,  and  I  implied  from  what  was  said  that  perhai>s  there 
was  not  any  real  competition.  Have  you  experienced  anything  like 
this  in  your  bidding: 

I  was  at  one  time  a  member  of  a  board  that  purchased  the  supplies 
for  the  State  institutions  in  Nebraska,  and  we  had  to  fumisn  the 
meat  for  those  institutions.  Four  principal  packing  companies  bid 
every  quarter  for  the  meats,  and  there  were  always  four  different 
bids,  and  they  all  varied  in  price;  but  one  company  was  always  the 
lowest,  so  they  got  all  the  contracts  at  that  time.  When  the  next 
time  came  for  bidding  for  those  meat  supplies,  one  of  the  other  com- 
panies was  the  lowest,  and  they  got  the  contracts,  and  by  the  time 
we  had  gone  around  through  the  year  there  had  been  apparent  bid- 
ding, but  we  were  sure  there  was  no  real  competition  at  all.  Have 
you  experienced  that  ?  Does  one  packing  house  get  the  contract  for 
the  meat  at  one  of  your  cantonments  ? 

Col.  Grovs.  Yes ;  they  run  that  way.  It  is  quite  natural,  however, 
that  when  they  get  at  one  of  those  places  and  get  their  force  estab- 
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lished  to  handle  it  at  that  particular  place  that  they  can  handle  it 
more  economically  than  the  other  houses. 

On  the  1st  of  January,  because  of  the  very  great  advance  in  prices, 
the  Quartermaster  General's  office  in  Washmgton  imdertook  to  con- 
trol the  awards  of  the  contracts  for  all  that  beef,  so  that  all  bids  are 
now  submitted  to  Washington  before  being  let,  and  the  attempt  is 
now  made  to  get  together  on  the  matter  and  see  what  the  trouble  is. 

Mr.  Shallenberoer.  Do  you  think  you  will  arrive  at  any  reduction 
in  the  price  of  meat? 

HCol.  Grove.  When  we  opened  the  bids  this  month  we  found  that 
there  had  been  a  greater  rise  in  prices  of  the  beef  than  the  rise  of  the 
price  of  beef  in  Cnicago  would  warrant,  and  we  asked  the  reason  for 
that  rise.  We  wrot«  letters  to  the  packers  asking  why  there  was 
that  rise  in  price,  and  we  have  received  replies  from  none  of  them  as 
yet. 

Mr.  Shallenberoer.  Has  the  investigation  started  by  Mr.  Heney 
had  anything  to  do  with  your  pmrchases  % 

Col.  Grove.  I  think  that  is  entirely  outside. 

Mr.  Anthony.  In  purchasing  jo\xr  beef  for  the  cantonments,  do 
you  buy  the  whole  carcass  or  just  the  hind  quarter  ? 

Col.  Grove.  The  whole  carcass. 

Mr.  Anthony.  That  is  more  economical,  of  course  ? 

Col.  Grove.  Yes,  sir. 

Gen.  Sharpe.  Perhaps  the  conmiittee  would  like  to  know  about 
the  price  of  beef  in  the  PhiUppine  Islands.  The  cost  of  beef  in  the 
Phihppine  Islands  during  the  fiscal  year  1913  was  9i  cents  a  pound 
and  it  is  the  same  for  this  year.  The  beef  there  is  obtained  bj 
Government  vessels  going  to  Tsing-Tao,  in  China,  and  bringing  it 
back.  That  was  a  plant  built  there  by  the  Germans,  and  after  the 
Japanese  had  captured  the  place  we  made  arrangements  to  go  there 
and  get  this  beef  from  a  corporation  which  has  it.  The  cattle  are 
smaller  than  the  ones  we  ordinarily  use,  but  they  are  very  good 
healthy  cattle. 

The  Chairman.  There  has  been  no  increase  in  the  price  of  beef  in 
that  locality  during  the  last  year  t 

Gen.  Shabpe.  ifot  over  there.  That  is  because  we  are  buying  it 
from  the  same  place.  There  had  been  considerable  advance  while 
we  were  getting  it  from  Australia,  and  then,  during  the  first  year  of 
the  war  we  haa  considerable  difficulty  because  of  an  embargo  placed 
on  the  shipment  of  any  beef  from  Australia.  On  two  occasions  we 
had  to  go  to  the  State  Department  to  get  the  British  Government 
to  release  the  embargo  for  us,  and  it  was  done  with  the  distinct 
statement  that  it  woiud  only  be  used  for  our  troops. 

The  Chairman.  Does  the  Government  continue  to  pay  a  tariff  on 
its  own  products  used  for  the  Army  and  imported  to  the  Philippine 
Islands  trom  foreign  countries  t 

Gen.  Sharpe.   les,  sir;  it  docs. 

Mr.  Kahn.  In  reference  to  the  beef  you  get  from  Tsing-Tao,  are 
the  abattoirs  there  inspected  ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  I  know  when  they  undertook  to  send  pork  products 
from  China  to  the  Philippine  Islands  some  years  ago  there  was  great 
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complaint  made  that  the  abattoirs  were  very  insanitary,  and  that 
the  products  were  not  inspected  as  the  products  from  Australia  and 
the  United  States  were  mspected.  You  have  no  trouble  of  that 
kind  at  Tsing-Tao  ? 

Gen.  Sharpe.  No,  sir:  not  at  all.  The  plant  at  Tsing-Tao,  we 
understand,  is  very  much  up  to  date. 

Mr.  Anthony.  Is  it  still  operated  by  the  German  company  ? 

Gen.  Sharpe.  No,  sir;  the  Japanese  have  taken  it  over. 

Mr.  Shallenberoer.  What  is  the  opinion  of  your  department, 
General,  as  to  getting  the  best  price  upon  this  beef,  if  under  the 
circumstances  you  do  not  think  you  have  real  competition  ?  Would 
it  not  be  better  to  apply  the  same  principle  you  have  in  other  cases 
and  ascertain  the  cost  of  the  meat  and  fix  a  fair  price,  rather  than  to 
have  so-called  competition  ? 

Gen.  Sharpe.  That  matter  is  being  discussed  with  this  board  in 
connection  with  the  Food  Administration,  and  the  Food  Administra- 
tion had  their  agent  to  look  into  that  matter  very  carefully,  and  we 
expected  to  go  on  that  basis  on  the  1st  of  December;  but  he  decided, 
and  we  concurred  in  his  opinion,  after  a  careful  consideration  of  the 
facts  in  the  case,  that  the  time  was  not  quite  ready,  but  it  is  being 
looked  into  very  carefully. 

Mr.  Shallenberoer.  I  realize  that  it  is  a  difficult  matter  to  de- 
termine rapidly.  I  know  in  Nebraska  we  attempted  to  investigate 
the  price  on  the  outside  and  find  out  whether  or  not  we  were  getting 
a  fair  price,  because  we  knew  we  were  getting  no  competition,  but 
we  coiild  not  ascertain,  with  our  limited  means,  sufficient  data  to 
inform  ourselves. 

Mr.  Anthony.  What  is  the  Government  price  for  beef  in  the 
Missouri  Valley? 

Col.  Grove.  I  do  not  know,  in  any  particular  case;  it  will  probably 
run  along  there  at  about  16  cents  for  the  entire  carcass. 

January  10, 1918. 
Memorandum  for  Col.  Grove: 

Will  you  please  furnlBh  the  estimates  branch  for  hearings,  Army  appropriatioDB, 
fiscal  year  1919,  as  per  request  of  the  committee,  statements  showing  prices  of  beef 
at  the  various  cantonments  and  contract  price  for  beef  at  posts  in  Nebraska,  Missouri, 
and  Kansas. 

Chas.  p.  Daly, 
Captain,  M.  S,,  Q.  M.  C. 

[First  indonem«nt.] 

WABHmoTON,  D.  C,  January  It,  1918. 
To  the  Administrative  Division: 
1.  Forwarded;  instructions  complied  with. 
By  authority  of  Acting  Quartermaster  General: 

Wm.  R.  Gbovb, 
Lieutenant  Colonel,  Q,  M,  Corps. 
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Campariaon  of  prices  paid  an  beef  (fresh)  bettoeen  Army  cantonments  and  Forts  Riley 

<md  Leavenworth, 


NaUooal  Army  camps: 

Coster 

Devens 

Wx 

Doige 

Fanstoo 

Gordon 

Grant 

JaeksoQ 

Lee 

Lewis 

lieade 

Pike. 


Prioos  on  beef  (fresh). 


October. 


Sherman 

Taylor 

Travis 

Upton 

National  Gnard  camps: 

Beanregard 

Bowie 


Cody 

Domf^ian.. 
Fremont... 

Greene 

Hancock... 

Kearny 

Logan 

Mac  Arthur., 
ICcCleUan.. 

Sevier 

Shelby 

Sheridan 

Wadsworth. 
Wheeler 


to.  1664 
.1386 
.1433 
.1596 
.1597 
.  1495 
.1641 
.1634 
.1454 


.1454 


1492 
1768 
1457 


November. 


$0.1523 
.1386 
.1647 
.1467 


.1495 


.1634 

.  1.519 

.163 

.1544 

.1438 

.1519 


.1768 
.1573 


I>eoember. 


10. 1574 


.1647 
.1581 


.1661 
.1559 
.1634 
.1519 


1544 
1697 


15.38 
1768 
1573 


1375 


.1646 
.1373 
.1549 


Port  Riley 

Port  Leavenworth . 


.1598 
.1695 
.1707 
.1463 
.1441 
.1444 
.1428 
.1497 
.1436 

.1491 
.1520 


.1595 
.1675 
.1646 
.1425 


.1597 
.1647 
.1463 
.1441 
.1568 
.1428 
.1603 
.1436 

.1556 
.1515 


.1646 
.1435 


January. 


10.1610 


.1614 
.1654 


.1634 
.1664 
.162 
.1649 


.1623 
.1719 


1725 
1785 
160 
164(1 


.1597 
.1647 


.1568 
.1723 
.1693 
.1711 

.1556 
.1545 


182 
'i647 


1740 


W 
.1620 
Vf    .1617 


Memofandum  for  Coi.  Grove. 


January  12,  1918, 


Attached  herewith  is  a  comparifion  of  prices  paid  for  beef  (fresh)  for  four  months 
b<^[inning  October,  1917,  at  the  Army  cantonments  and  Army  posts  in  the  Middle 
West,  as  per  your  request. 

Complete  figures  for  the  cantonments  are  not  available,  but  a  definite  idea  of  the 
prices  oeing  paid  can  be  ascertained.  Some  of  the  prices  which  are  not  shown  are 
the  same  as  were  paid  the  month  previous,  being  covered  by  the  same  contract. 
Where  there  is  no  definite  report  to  tnis  effect  such  figures  are  omitted. 

Seale  B.  Johnson, 
Lieutenant,  Quartermaster  Corps,  JV.  A, 

Mr.  Anthony.  You  use  a  pretty  high-grade  animal  ? 

Col.  Grove.  It  is  a  good  grade  animal. 

Mr.  Anthony.  It  must  be  grain  fed  ? 

Col.  Gbove.  Not  alone. 

Mr.  Anthony.  What  weight,  do  you  recall  t 

Col.  Geovb.  a  minimum  weight  of  450  pounds. 

Mr.  Anthony.  And  the  whole  carcass  ? 

Col.  Grove.  And  the  whole  carcass,  yes,  sir. 

Mr.  Anthony.  I  think  I  saw  in  the  paper  the  other  day  that  Swift 
&  Co.  had  sold  their  supplies  at  14  cents  out  there. 

Col.  Grove.  They  mignt  have  done  so. 

Mr.  Anthony.  Tnat  would  imply  that  you  are  paying  more  out 
there  than  they  are  selling  their  products  for  here. 
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Col.  Grove.  But,  on  the  other  hand,  we  had  a  price  in  Massachu- 
setts of  13  cents,  and  it  would  be  very  difficult  to  make  a  comparison 
without  getting  the  facts  together  in  regard  to  the  same  date;  but 
that  can  De  done,  and  we  can  put  in  the  record  those  two  prices. 

Mr.  Anthony.  It  would  be  very  interesting  to  the  cattle  raisers  in 
our  part  of  the  country  to  know  what  the  Government  pays. 

Col.  Grove.  I  do  not  recall  exactly  what  we  are  paying  at  those 
posts. 

Mr.  Shallenberoer.  With  reference  to  your  answer  to  one  of 
Mr.  Anthony's  questions,  is  it  your  understanding  that  the  meat  sold 
in  Massachusetts  has  probablv  been  produced  and  slaughtered  in  the 
West  and  shipped  to  Massachusetts « 

Col.  Grove,   i  es,  sir. 

Mr.  Anthony.  And  yet  we  find  that  it  is  sold  at  a  higher  price  in 
the  meat  country  than  on  the  Atlantic  coast. 

Col.  Grove.  Yes,  sir. 

Gen.  Sharpe.  In  reference  to  the  point  in  regard  to  the  price,  we 
had  several  instances  that  have  happened  where  we  have  had  certain 
amounts  of  various  canned  products  allocated  to  us  from  certain 
canneries^ut  they  have  declined  to  sell  the  goods  to  us  at  the  figures 
named.  We  then  took  the  proper  authority  from  the  Secretary  of 
War  to  conmiandeer  the  goods,  under  the  national  defense  act. 

Mr.  Shallenberoer.  I  suppose  they  then  yielded  to  your  price. 

Gen.  Sharpe.  They  had  to,  or  go  to  jail. 

Mr.  Anthony.  Are  you  buying  any  embalmed  beef  or  canned 
beef  ? 

Gen.  Sharpe.  We  are  not  buying  embalmed  beef. 

Mr.  Shallenberoer.  I  was  informed  by  the  Secretary  of  War  that 
in  every  case  where  they  had  encountered  this  disposition  to  refuse  to 
give  the  better  price,  a  threat  to  commandeer  was  sufficient. 

Col.  Grove.  1  think  after  that  conversation  with  the  Secretary 
a  few  cases  have  arisen.  There  have  been  three  or  four  cases,  but  as 
a  rule,  they  give  in. 

Mr.  QuiN.  Does  the  Food  Administration  have  any  control  over 
your  department  in  this  matter? 

Col.  (jROVE.  None  whatever;  it  is  simply  a  matter  of  cooperation. 

Mr.  Fields.  What  percentage  of  the  meat  products  is  canned  f 

Col.  Grove.  I  can  just  roughly  state  tiiat  for  use  in  the  United 
States  it  is  not  over  5  per  cent.    Abroad,  it  is  heavier. 

Mr.  Shallenberoer.  This  committee  put  the  provision  in  the 
law  under  which  the  Secretary  acts.  He  has  exercised  that  law 
apparently,  or  threatened  to  exercise  it  considerably.  Have  there 
been  instances  that  have  arisen  where  the  power  has  been  exercised 
and  he  has  compelled  these  men  to  accept  the  price,  where  apparently 
nothing  has  been  done  to  these  men  i    Have  they  made  complaint  ? 

Col.  Grove.  In  the  cases  where  we  actually  commandeered,  we 
turned  the  case  over  to  the  Federal  Trade  Commission  to  investigate 
the  costs,  and  it  fixed  a  fair  price  over  the  cost  of  production.  That 
is  the  rule  we  followed  in  those  cases. 

Gen.  Sharpe.  The  law  says  that  we  shall  take  them,  and  price 
fixed  shall  be  fair  and  just. 

Mr.  Shallenberoer.  I  understand  that,  but  I  wondered  whetter 
there  had  been  a  good  deal  of  complaint  by  these  men  as  to  the 
price. 
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The  Chairman.  They  have  a  right  to  go  into  the  courts. 

Col.  Grove.  Some  httle  difficulty  has  oeen  had  this  year  in  refer- 
ence to  these  articles.  After  the  price  has  been  fixed,  the  market 
has  advanced  very  considerably  in  the  commercial  worid,  and  the 
dealers  handhng  the  articles  did  not  want  to  give  up  their  percentage 
of  the  pack,  ana  in  some  cases  it  was  necessary  to  resort  to  a  threat, 
and  in  one  or  two  cases  to  actual  conmiandeering.  That  was  done 
more  as  a  protection  against  the  other  packers,  oecause  we  felt  it 
was  not  fair  to  let  some  dealer  who  had  said  he  would  let  us  have  a 
percentage  of  the  pack  to  go  out  into  the  markets  and  sell  those  goods 
at  higher  prices. 

Mr.  MgKenzie.  I  suppose  they  put  their  argument  on  patriotic 
grounds? 

Col.  Grove.  We  have  a  great  deal  of  that  advanced,  and  a  great 
deal  of  it  was  meritorious  in  the  canning  industry.  They  have  done 
well  by  us. 

Mr.  Kahn.  Is  this  canned  beef  similar  to  the  bully  beef  of  the 
English  Army  ? 

OdI.  Grove.  I  presume  it  is  similar. 

Gen.  Sharpe.  I  think  the  term  "bully  beef"  comes  from  the  word 
on  the  label  on  the  can. 

Mr.  AnthoN'y.  Do  you  furnish  the  Army  in  France  with  American 
beef? 

Gen.  Sharpe.  We  are  shipping  beef  to  them  from  here. 

Mr.  Anthony.  They  can  not  get  beef  over  there  ? 

Gen.  Sharpe.  No. 

Col.  Grove.  They  buy  their  vegetables  over  there  in  France  and 
Ekigland,  their  fresh  vegetables. 

Mr.  TiLSON.  Do  you  use  much  canned  beef  hash  in  the  camps? 

Col.  Grove.  No,  sir. 

Mr.  TiLSON.  It  is  too  bulky,  is  it  ? 

Col.  Grove.  Yes,  air.  It  is  not  necessary.  The  troops  have  been 
making  so  much  hash  themselves,  in  order  to  use  up  the  different 
parts  of  the  beef,  that  they  do  not  want  any  hash  in  cans,  and  only 
use  it  when  traveUng. 

Mr.  Garrett.  Do  you  know  anything  about  the  process  by  which 
this  committee  you  referred  to  arrives  at  a  price  which  is  just  and 
fair  ?  Do  you  mow  what  investigation  they  make  in  order  to  arrive 
at  that,  and  how  they  get  at  it,  and  what  kind  of  a  profit  they  arrive 
at  as  being  just  and  fair? 

Col.  Grove.  The  committee  arrives  at  that  by  having  the  Federal 

Trade  Commission  in  advance  ascertain  the  costs  of  production  in 

various  parts  of  the  United  States,  and  then  the  committee  gets 

together  with  a  representative  of  the  industry  concerned,  and  agree 

as  to  what  shall  be  considered  a  fair  price  for  that  particular  product. 

That  price  must  vary,  on  account  of  the  article  produced.     For 

Qstance,  where  a  canner  packs  but  one  item  in  a  year,  he  only  has 

he  use  ot  his  canning  factory  for  one  month,  he  naturally  must  get 

i  little  higher  price  than  the  man  who  continues  to  pack  some  other 

ine  of  goods  the  year  round,  because  he  has  capital  invested  all  the 

''ear,  and  he  must  get  something  out  of  it.     There  is  no  fixed  rule  for 

overii^  that. 

Mr.  Garrett.  Let  us  take  the  beef  proposition.  For  instance, 
appose  we  take  a  packer  in  Chicago  and  one  in  Fort  Worth,  Tex. ; 
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do  they  estimate,  in  considering  the  cost  of  production,  that  that  cost 
is  the  cost  of  the  beef  to  the  packing  house  in  its  pen,  the  cost  on  foot 

Col.  Grove.  We  have  not  had  any  investigation  made  of  those 
costs,  and  that  is  one  of  the  things  that  is  devefoping  in  the  matter  of 
making  a  fixed  price  on  beef. 

Mr.  Garrett.  I  would  make  the  suggestion  that  in  estimating 
that  cost,  when  they  fix  the  price  that  they  consider  the  price  that  the 
packing  house  pays  for  the  beef  and  the  freight,  then*  I  would  like 
them  to  go  into  the  further  deductions  to  be  taken  into  consideration, 
that  the  people  should  make  in  arriving  at  the  net  cost  of  the  whole 
carcass,  by  what  they  g:ct  for  the  hides  and  the  tallow  and  all  of  those 
things.  There  is  nothing  lost  in  the  carcass  nowadays,  and  you 
should  take  that  into  consideration  in  order  to  arrive  at  what  credit 
should  be  given  to  these  hcei  people  and  then  find  out  what  would 
be  a  reasonable  profit  on  that,  when  vou  buy  it  and  take  it  away. 

Col.  Grove.  That  brings  out  one  oi  the  great  difficulties  you  have. 
When  you  kill  a  pig  out  there,  you  can  not  possibly  state  by  any 
process  of  analysis  known  to  man,  through  the  various  processes  he 
goes  through  in  the  packing  house  so  that  any  estimate  made  on  that 
must  be  in  the  rouorn. 

Mr.  Garrett.  What  I  meant  was  this:  For  instance,  you  are 
taking  an  average  ? 

Col.  Grove.  Yes. 

Mr.  Garrett.  You  say  the  variation  in  beef  is  from  450  to  600 
pounds.  You  know  about  how  many  450-pound  and  how  many 
600-pound  beeves  you  use.  It  is  easy  for  your  committee  to  ascer- 
tain what  the  packers  are  paying  for  the  cattle  on  the  market  at  that 
place,  because  they  go  to  the  pens  and  buy  them,  and  they  pay  so 
much  a  pound  for  this  beef  that  weighs  450  poimds,  and  so  on  up. 
They  pay  a  different  price,  and  you  can  get  those  prices  and  then 
when  the  deductions  come  they  are  practically  the  same  on  a  450- 
pound  beef  as  they  are  on  a  600-pound  beef.  He  gets  almost  as 
much  off  of  a  450-pound  beef  as  on  of  a  600-pound  beef. 

Mr.  Anthony.  To  continue  Mr.  Garrett's  question  further,  all  of 
which  should  bring  your  committee  to  further  look  into  the  fact 
that  the  western  cattle  producer  has  no  competitive  market  in  which 
to  sell  his  products,  and  that  the  price  at  the  western  packing  centers 
is  fixed  by  the  packers,  and  if  tnere  is  an  oversupply  of  cattle  the 
price  goes  down,  and  if  the  farmers  do  not  let  go  oi  their  animals 
there  is  a  scarcity,  and  the  price  goes  up. 

Mr.  Garrett.  A  very  large  cattle  grower  in  Texas  told  me  last  fall 
that  there  had  not  been  for 
anywhere  among  packing  peoi,-^.,  ^^^^^^^  **  ^. 
1,200-poimd  steers  to  Fort  Worth  and  they 
price  lor  them,  and  he  did  not  feel  he  would  be  justified  in  takinff 
that  price  and  ordered  those  steers  shipped  to  Chicago,  he  woula 
be  offered  in  Chicago  just  a  little  bit  less  than  he  was  offered  in 
Fort  Worth,  or  such  a  price  plus  the  freight  that  he  would  lose 
just  enough  to  make  him  wish  he  had  sold  them  in  Fort  Worth,  hi 
arriving  at  a  reasonable  and  fair  price  for  the  beef  for  the  soldiers,  if 
there  is  a  monoply  in  there,  you  want  to  find  out  what  it  is. 

Col.  Grove.  Perhaps  that  can  be  ascertained.     The  Federal  Trade 
Commission  is  the  body  to  go  into  those  details. 
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Mr.  Greene.  Is  not  exactly  the  same  economic  problem  associated 
with  the  so-called  investigation  of  the  beef  prices  in  the  supply  of 
beef  for  civil  life  ? 

Col.  Grove.  Yes,  sir. 

Mr.  Greene.  This  is  no  new  problem. 

Col.  Grove.  No.  At  any  other  time  except  one  like  this  we 
would  not  be  able  to  proceed  on  such  a  basis  except  by  direct  authority 
of  Congress. 

Mr.  Anthony.  Is  it  true  that  the  Navy  is  buying  its  supplies  in  the 
open  market,  and  not  through  the  Food  Administration  * 

Col.  Grove.  They  are  buymg  exactly  as  we  are  buying. 

Mr.  Harrison.  1  was  told  they  bought  by  advertising,  by  adver- 
tising for  bids,  and  that  they  did  not  buy  though  the  purchasing 
board. 

Col.  Grove.  The  Army  does  in  most  of  their  purhaaes  buy  in  the 
same  way.  It  is  only  in  the  case  of  articles  of  wnich  there  has  been 
a  great  scarcity  in  the  market  that  the  Food  Administration  has 
entered  into  the  calculation  at  all.  But  in  every  case  where  the 
Army  handles  a  product  through  the  Food  Administration,  the 
Navy  does  also. 

Mr.  Harrison.  I  understood  that  this  purchasing  board  was  a 
part  of  the  Food  Administration. 

Col.  Grove.  They  have  a  board  composed  of  one  member  of  the 
Food  Administration,  a  representative  of  the  Federal  Trade  Com- 
mission, and  representatives  of  the  Army  and  the  Navy. 

Mr.  Harrison.  That  is  called  a  purchasing  board  ? 

Col.  Grove.  A  Food  Purchasing  Board. 

Mr.  Harrison.  Does  that  board  purchase  supplies  for  the  Army? 

Col.  Grove.  It  only  acts  as  a  sort  of  consulting  board ;  it  does  not 
purchase  anything  directly.  It  onlv  meets  to  consider  questions  con- 
cerning the  allocation  of  those  products  and  the  fixing  of  a  price  on 
those  products,  and  then  the  Army  and  the  Navy  each  buy  separatelv. 
I  said  we  fixed  what  is  considered  a  fair  and  a  just  price.  We  really 
fix  a  price  beyond  which  we  will  not  go,  but  if  anybody  has  a  pro- 
duct to  offer  at  a  price  lower  than  the  price  which  we  fix,  we  are  glad 
to  receive  it. 

Mr.  Harrison.  I  have  in  mind  an  incident  of  this  acharacter:  A 
canning  concern  was  notified  by  this  purchasing  board  that  they 
wanted  18  per  cent  of  their  output  for  the  Army,  and  they  were 
forbidden  to  sell,  and  yet  if  their  goods  are  not  bought  by  the  (jrovem- 
ment  they  have  to  hold  them  at  their  own  risk.  They  were  obliged 
to  put  them  in  some  depository  for  safe-keeping.  When  I  went  to 
see  about  the  matter  I  was  told  that  the  Navy  Department  did  not 
buy  in  that  way,  and  I  went  to  the  Navy  Department  to  find  out 
exactly  how  they  do  buy,  I  saw  Paymaster  Hancock,  and  he  told 
me  the  Navy  did  not  buy  through  that  board. 

Col.  Grove.  The  Navy  has  been  handling  it  exactly  as  the  rest  of 
us  have.  I  think  there  must  have  been  some  misimderstanding, 
because  we  all  meet  on  the  same  board,  and  they  have  all  been 
allotted  in  the  same  way  since  I  have  been  here,  for  the  last  three 
months. 

Mr.  Harrison.  I  was  surprised  to  find  out  that  the  Navy  had  its 
own  methods  and  the  Army  had  its  own  methods. 
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Col.  Oboye.  There  was  some  talk  about  that,  but  I  am  absohitely 
positive  that  it  is  bein^  done  and  has  been  for  a  long  time.  There 
IS  no  other  way  to  do  it. 

The  Navy  can  not  buy  cheaper;  if  anybody  could  buy  them  cheaper 
the  Navy  would,  but  you  can  not  get  an  offer  cheaper  than  the  fixed 
price,  so  that  the  Navy  has  either  to  do  that  or  pay  a  higher  price, 
which  they  do  not  do. 

Mr.  Harbison.  How  is  the  requisitioning  done  ?  They  were  noti- 
fied that  they  were  not  to  sell  that  product. 

Col.  Grove.  I  do  not  understand  that  particular  case. 

Mr.  Harrison.  I  have  seen  statements  in  the  press  that  18  j>er  cent 
of  the  output  of  these  different  concerns  have  been  requisitioned, 
but  at  the  same  time  the  Army  does  not  seem  to  buy. 

Col.  Grove.  Some  of  the  allottments  were  slow  in  being  made,  and 
there  was  probably  some  difference  of  opinion  between  the  Food 
Administration  and  the  party  concerned,  and  in  some  cases  there 
have  been  a  difference  in  the  examination  of  samples.  Some  articles 
were  sold  according  to  samples,  and  the  goods  were  inferior  to  what 
they  had  been  represented  to  be.  Then  we  had  some  reinspection, 
and  we  finally  got  satisfactory  goods. 

Mr.  Olney.  In  other  words,  they  did  not  want  to  do  business  with 
the  Government  ? 

Col.  Grove.  Yes,  sir. 

Mr.  Harrison.  The  person  I  have  reference  to  had  actually  sold 
the  stuff  at  a  much  higher  price  than  the  Government  paid,  and  had 
to  hold  the  stuff  in  a  aepository. 

Mr.  Anthony.  Is  the  Government  paying  its  bills  promptly  for 
the  purchase  of  suppUes  1 

Col.  Grove.  I  tjbmk  I  can  say  we  are  improving  greatly  in  that 
respect. 

Mr.  Anthony.  I  have  had  an  instance  called  to  my  attention  where 
the  Government  allows  four  months*  coal  bills  at  a  military  post  to 
go  unpaid.     Why  should  there  be  such  a  situation  ? 

Gen.  Sharpe.  There  ought  not  to  be  such  a  situation,  because  the 
money  is  placed  to  the  credit  of  the  officer  making  the  purchase. 

Mr.  Kahn.  If  you  will  allow  me,  it  freauently  happens  that  your 
appropriation  runs  out,  and  I  know  cases  oi  merchants  who  have  sold 
the  Army  goods  and  who  have  had  to  wait  for  months  to  get  their 
money,  and  had  to  borrow  money  from  the  banks  to  do  Dusiness 
while  Congress  was  passing  the  appropriation  bills. 

Mr.  Anthony.  The  case  I  referred  to  has  been  a  chronic  condition 
for  the  past  year  where  the  Government  has  allowed  its  bills  to 
accumulate  for  three  or  four  months.  Complaint  was  made  to  me 
by  the  Carr  Coal  Co.,  of  Fort  Leavenworth. 

Mr.  Kahn.  Is  that  a  case  where  the  money  has  already  been 
appropriated  ? 

Mr.  Anthony.  They  stated  they  had  to  borrow  money  to  pay 
their  employees. 

Mr,  Olney.  Is  it  not  a  fact  that  the  soldiers  are  complaining  about 
not  getting  pay  which  is  due  them  and  that  they  have  not  received 
their  pay.  1  have  seen  individual  complaints  oi  soldiers  who  have 
not  received  the  pay  which  is  due  them. 

Col.  Grove.  So  far  as  that  relates  to  food  products,  I  would  like  to 
state  that  this  board  has  had  made  the  same  rule  that  prevails  in  com- 
mercial life,  that  if  the  Army  will  pay  its  bills  within  10  days  they  get 
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a  reduction  of  2  per  cent  on  the  cost,  and  that  puts  it  right  up  to  the 
officer  to  either  lose  2  per  cent  for  the  Government,  or  get  tnat  dis- 
count with  the  payment,  and  we  think  if  they  will  ao  that,  with  the 
approval  of  the  (^artermaster  General,  that  ought  to  help  it  along. 

Mr.  Gabrbtt.  Tou  mean  hy  that  if  the  paymaster  at  a  particular 
place  does  not  get  his  bills  out  on  the  10th  of  the  month  he  is  chained 
up  2  per  cent  1 

Col.  Grove.  The  individual  officer  is  not  charged,  but  that  is  the 
rule,  that  the  Government  does  not  get  the  reduction  imless  the  bill 
is  paid  within  the  10  days. 

Mr.  Gabrett.  I  thought  you  said  the  officer  was  penalized? 

Col.  Grove.  I  do  not  think  that  has  been  the  case. 

Mr.  Anthont.  Otherwise  the  Government  gets  a  price  of  30  days 
net? 

Col.  Grove.  It  does. 

The  Chairman.  I  notice  one  thins;  in  connection  with  this  item 
that  needs  some  explanation,  and  tnat  is  that  the  total  amount  is 
over  $100,000,000  less  than  it  was  last  year. 

Gen.  Sharpe.  The  estimates  submitted  last  year  were  for  2,093,000 
men.     This  estimate  is  for  1,612,245  men. 

The  Chairman.  Did  the  Committee  on  Appropriations  give  you 
the  fuU  amount  you  estimated  for  for  2,000,000  men  ? 

Capt.  Daly.  No,  sir. 

The  Chairman.  I  am  talking  about  the  difference  between  what 
you  actually  got  from  the  Committee  on  Appropriations  and  what 
you  are  asking  for. 

Capt.  Daly.  That  is  because  that  was  based  on  a  larger  number  of 
men. 

The  Chairman.  Did  you  not  get  a  deficiency  of  $133,000,000  in 
June  and  one  on  October  6  for  $250,000,000  ? 

Gen.  Sharpe.  Yes. 

The  Chairman.  That  makes  the  $400,000,000  I  am  talking  about. 
The  total  amount  you  got  was  over  $400,000,000  last  year,  and  you 
are  asking  for  over  a  hundred  million  dollars  less  this  year. 

Capt.  Daly.  The  first  deficiency  estimate  submitted  was  based  on 
an  army  of  1,078,000  men.  The  second  deficiency  estimate  was 
based  on  an  army  of  2,033,000  men.  That  is,  the  second  deficiency 
estimate  covered  the  difference  between  1,078,000  and  2,033,000  men, 
under  instructions  from  the  War  Department  to  submit  such  an 
estimate.  This  estimate,  submitted  under  instructions  from  the 
War  Department,  covers  an  aimy  of  1,612,245  men. 

Mr.  TiLsoN.  You  do  not  expect  to  have  loss  men  under  arms  in 
1919  than  you  did  in  1918? 

Capt.  Daly.  No,  sir.  If  we  have  to  pay  more  than  1,612,245  men, 
we  would  have  a  deficiency. 

Mr.  TiLsoN.  Will  you  not  charge  up  a  large  surj^lus  for  1918,  if  you 
get  the  hundred  million  more  you  are  asking  for  for  1919  ? 

Capt.  Daly.  No;  because,  with  the  purchases  for  1918,  we  had  to 
acquire  a  larger  stock  than  we  wiU  have  to  acquire  in  1919.  Then 
we  had  a  great  many  initial  piu-chases  in  the  way  of  clothing  and 
equipment  that  will  not  obtain  in  1919.  It  will  just  be  replenishment 
in  1919  or  maintenance. 

The  Chaikman.  That  is  what  I  am  trying  to  get  at.  Of  com^e, 
that  would  have  to  be  explained  on  the  floor  of  the  House.  Can  you 
put  into  the  record  a  statement  showing  these  initial  purchases 


848  ABMY  APPBOPBIATION  BILL,  1919. 

which  you  had  to  make  last  year,  which  you  will  not  have  to  make 
this  year  ? 

Capt,  Daly.  Yes,  sir. 

Mr.  Greene.  So  that  the  figures,  apparently  based  on  1,612,245 
men,  are  really  based  on  the  necessities  which  faced  you  last  year, 
rather  than  for  a  fixed  ntunber  of  men  ? 

Mr.  Fields.  The  explanation  is  that  the  bulk  of  your  purchases 
for  1918  were  initial  purchases,  while  the  bulk  of  purchases  for  1919 
will  be  replenishment  purchases  ? 

Capt.  Daly.  For  some  of  the  items.  In  1918  there  was  the  original 
equipment,  plus  maintenance.  For  1919  it  is  practically  all  main- 
tenance, unless  the  Army  is  increased  to  a  larger  niunber  than 
1,612,245.  If  that  is  done,  the  funds  asked  for  in  this  estimate  will 
not  be  sufiicient. 

Mr.  Telson.  There  is  a  considerable  proportion  of  that  reserve 
food  that  will  be  carried  over  from  1918  to  1919? 

Gen.  Sharpe.  About  four  months'  supply. 

Mr.  TiLSON.  You  will  want  to  carry  over  just  as  big  a  reserve  stock 
in  1919,  will  you  not? 

Capt.  Daly.  It  will  be  about  four  months'  reserve  stock,  purchased 
out  of  the  1918  purchases  that  will  be  available  for  1919. 

The  Chairman.  Then  this  entire  $401,000,000  that  Congress  gave 
you  at  the  last  session  will  all  be  expended  ? 

Capt.  Daly.  Yes,  sir. 

The  Chairman.  AU  of  that  will  be  necessary  to  be  used  ? 

Capt.  Daly.  Yes,  sir. 

Mr.  Shallenberger.  Has  it  been  expended  for  subsistence  ? 

Capt.  Daly.  Yes,  sir. 

Mr.  Shallenberger.  Is  this  item  combined  with  any  other  item? 

Capt.  Daly.  It  is  combined  with  regular  supplies  of  the  Army, 
transportation  and  incidental  expenses,  and  water  and  sewers,  but 
we  keep  our  allotments  for  subsistence  and  our  disbursements 
separate. 

Mr.  Shallenberger.  You  have  authority  to  do  it,  but  you  have 
not  authority  to  use  it  for  any  other  purpose  ? 

Capt.  Daly.  It  is  accounted  for  hy  the  officer  in  the  field,  who 
reports  the  expenditures  as  one  fund. 

Mr.  Shallenberger.  I  want  to  know  whether  you  did  really  use 
it  for  any  other  purpose. 

Capt.  Daly.  No.  sir.     It  is  confined  to  subsistence. 

Gen.  Sharpe.  There  is  still  a  balance  of  $112,700,000. 

Mr.  Shallenberger.  Unexpended? 

Gen.  Sharpe.  Unexpended;  yes,  sir. 

Mr.  Kahn.  At  the  outbreak  of  this  war,  had  you  any  reserves  of 
any  kind  in  your  department  ? 

uen.  Sharpe.  Practically  none. 

Mr.  Kahn.  They  had  been  used  up  during  the  Mexican  trouble? 

Gen.  Sharpe.   i  es,  sir. 

Mr.  Anthony.  Were  you  referring  to  food  supplies  ? 

Mr.  Kahn.  All  kinds  of  quartermaster*s  supplies. 

Capt.  Daly.  We  had  some  reserves  in  equipment  other  than  cloth- 
ing. We  had  sufficient  of  what  is  known  as  equipment  C,  other  than 
clothing,  wagons,  and  harness. 

Mr.  £ahn.  Of  what  does  that  consist  ? 
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Capt.  Daly.  That  consists  of  axes,  picks,  rakes,  shovels,  stationery, 
typewriters — all  of  that  class  of  supplies. 

Mr.  TiLSON.  Mostlj^  commercial  articles  ? 

Capt.  Daly.  Yes,  sir. 

Gen.  Sharpe.  We  bought,  in  June,  1916,  when  the  Mexican  mobi- 
lization was  started,  supplies  amoimting  to  $4,100,000,  for  48  divis- 
ions. 

Capt.  Daly.  We  bought  reserve  stock  for  48  divisions,  in  addition 
to  the  stock  at  the  depote  already  carried.  We  pm-chased  supplies 
for  48  divisions — this  equipment  C — all  articles  other  than  clothing, 
harness,  and  wagons. 

Gen.  Sharpe.  Those  were  in  the  depots,  but  when  the  National 
Army  was  called  out,  and  the  shipments  were  made 

Mr.  Anthony.  If  my  memory  is  correct,  before  the  outbreak  of  the 
European  war,  the  general  staflf  officers  asked  this  committee  for 
reserve  equipment  for  an  initial  army  of  approximately  500,000  men. 
I  think  this  committee  has  always  made  appropriations  with  the  idea 
of  providing  a  reserve  stock  of  eauipment  for  an  army  of  500,000 
men.    Was  that  equipment  createa,  and  did  it  exist  ? 

Gen.  Sharpe.  No,  sir*  we  never  got  appropriations  for  it. 

Mr.  Bjihn.  If  you  will  remember,  the  committee  never  gave  the 
amounts  that  they  asked  for  reserve. 

Mr.  Anthony.  1  remember  the  committee  did  give  the  amounts 
specifically  in  rejgard  to  equipment.  I  know  we  gave  it,  because  we 
had  Gen.  Aleshire's  statement  that  he  was  permitted  to  purchase 
4,000,000  yards  of  uniform  cloth,  in  addition  to  what  he  had  asked 
for,  and  we  gave  him  that  authority,  and  I  sirppose  in  doing  that 
we  were  providing  500,000  surplus  uniforms.  Did  we  ever  get  the 
uniforms  f 

Gen.  Sharpe.  We  never  got  the  appropriation. 

Mr.  Anthony.  How  were  those  uniform  used;  by  recruits  on  the 
Mexican  border  ? 

Capt.  Daly.  We  did  not  get  the  appropriation. 

regular  supplies,  quartermaster  corps. 

The  Chairman.  The  next  item  is,  "Regular  supplies.  Quarter- 
master Ck)rps,"  and  you  are  asking  for  $203,031,311.  You  had 
$240,250,114.23,  and  since  this  estimate  was  made  you  have  put  in 
a  supplemental  estimate  of  $28,722,244.54,  making  the  total  you  are 
asking  for  $231J54,055.54. 

Capt.  Daly.  That  supplemental  estimate  is  to  procure  the  stock 
which  wiU  take  longer  than  six  months  to  procure  for  an  army  of 
3,000,000  men,  and  this  regular  estimate  is  for  an  army  of  1,612,245 
men. 

The  Chairman.  You  say  the  original  estimate  is  for  an  army  of 
1,612.245  men,  and  the  supplemental  estimate  of  $28,222,244.54  is 
to  take  care  of  supplies  that  will  take  longer  than  six  months  to 
procure,  in  the  event  the  Army  should  be  increased  to  3,000,000  men  ? 

Capt.  Daly.  It  is  to  procure  supplies  that  it  will  take  longer  than 
six  months  to  procure,  for  an  army  of  3,000,000  men. 

The  Chairman.  Then  that  makes  the  item  a  little  less  than  it  was 
last  year? 

Capt.  Daly.  The  same  explanation  applies  to  this  estimate,  only 
to  a  larger  extent,  as  applied  to  the  estimate  for  subsistence. 
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Mr.  TiLSON.  In  general,  what  class  of  articles  wotild  it  require 
more  than  six  monDis  to  procure  ? 

Capt.  Daly.  Field  ranges,  field  bakeries,  and  rolling  kitchens  and 
bake  ovens.  This  estimate  for  S28,722,244.54  is  based  on  that, 
and  it  also  includes  ice  machines  for  France  and  laundries  for  France. 

Mr.  Shallenberger.  You  must  have  a  reserve  supply  from  thk 
appropriation  for  several  months,  the  same  as  in  the  other? 

Capt.  Daly.  Yes,  sir;  we  have  about  a  three  months'  supply  under 
this. 

Mr.  Kahn.  General,  in  the  Army  and  Navy  Register  of  the  5th 
of  this  month,  there  is  an  article  which  calls  attention  to  the  fact  that 
all  the  tents  over  near  Camp  Mills,  which  were  occupied  by  the 
National  Guard  Division,  comprising  the  Rainbow  Division,  have 
been  ruined  because  when  that  division  was  sent  to  France  the  tents 
were  left  there  without  caretakers,  and  without  anybody  to  look  after 
them,  and  that  they  are  now  in  shreds,  and  that  they  constitute  a 
loss  to  the  Government  of  about  $300,000.  Do  you  Icnow  anything 
about  that  ? 

Gen.  SiiARPE.  I  know  of  a  communication  being  recei  ed  to  that 
effect  in  the  office,  Mr.  Kahn,  not  stating  the  loss,  out  asking,  in  the 
first  place,  that  steps  be  taken  at  once  to  conserve  the  property,  and 
asking  in  the  second  place  for  an  investigation  as  to  who  was  respon- 
sible For  the  defective  Government  property.  I  do  not  know  whether 
anything  has  been  received  back. 

Mr.  ILvHN.  Does  that  not  come  before  your  department  for 
investigation  ? 

Gen.  GoETHALS.  The  Department  Commander  of  the  East  has 
taken  over  the  property,  and  the  Inspector  General  told  me  he  would 
get  his  report  in  my  hands  to-morrow  morning. 

Mr.  Kahn.  According  to  the  article  in  the  Army  and  Navy  Register 
there  seems  to  have  been  a  serious  case  of  neglect. 

Gen.  GoETHALS.  There  is  no  question  about  it. 

Gen.  Sharpe.  It  was  scandalous.  There  was  an  old  article  of  war 
that  covered  such  cases,  which  said  that  any  officer  who  suffers  any 
Government  property  to  be  lost  or  destroyed  should  make  good  the 
loss  and  be  dismissed  from  the  service. 

Mr.  Kahn.  Will  you  bring  to  this  committee  a  copy  of  the  In- 
spector General's  report  so  that  the  committee  may  be  advised  on  the 
subject  ? 

Gen.  GoETHALS.  Yes,  sir. 

The  Chairman.  Will  you  put  in  the  record,  in  connection  with  this 
item,  a  statement  showing  how  much  money  you  have  expended,  and 
how  much  you  have  contracted  for  under  this  item,  to  date,  out  of  the 
amount  appropriated  last  year? 

Gen.  Sharpe.  Yes,  sir.  I  have  here,  Mr.  Chairman,  a  table  to 
submit,  with  the  notes. 

The  Chairman.  Wo  would  be  glad  to  have  that  in  the  record. 

(The  statement  referred  to  and  the  details  of  the  estimate  are  as 
follows :) 

Estimate  appropriation  "Regular  supplies ,  Quartermaster  Corps,**  fiscal  year  1919, 

Deficiency  act  June  15,  1917 $101,800,114.23 

Deficiency  act  Oct.  6,  1917 125,000,000.00 

Total 226,800,114.28 
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Regular  supplies,  Quartermaster  Corps:  *  *  *  for  fumishiiig  heat  and  lig:ht  for 
the  authorized  allowance  of  quarters  for  officers,  including  members  of  the  Officers' 
Reserve  Corps  when  ordered  to  active  duty,  and  enlisted  men,  including  enlisted 
men  of  the  Regular  Army  Reserve  and  retired  enlisted  men  when  ordered  to  active 
duty;  contract  surgeons  when  stationed  at  and  occupjdng  public  guarters  at  military 
posts:  for  officers  of  the  National  Guard  attending  service  and  garrison  schools,  and  for 
recmits,  guards,  hospitals,  storehouses,  offices,  the  buildings  erected  at  private  -cost, 
Iq  the  operation  of  the  act  approved  May  thirty-first,  nineteen  hundred  and  two:  and 
buildings  constructed  under  the  authority  of  the  Secretary  of  War  by  any  organization 
for  the  promotion  of  the  social,  physical,  intellectual,  and  military  development  of  the 
troops  in  camp  and  in  the  field    «    «    *. 

HECA^rrULATION . 

Estimate  fiscal  year  1919 — {Appropriation:  '*  Regular  Supplies.**) 
UNITED  STATB8  AND  PHILIPPINE  ISLANDS. 


Itam 
No. 


Purpose. 


lU 
112] 
113 
114 

lis 

116 
117 
118 
119 
120 

m 

122 
123 
121 
125 
126 
127 
128 
128 
130 
131 
133 
133 
134 
135 

136 

137 
138 
130 
140 
141 
142 
143 
144 

145 

140 

147 

148 

149 

150 

131 

152 

153 

U4 

155 

156 

157 

158 

159 

100 

101 

U2 

163 

IM 

105 


CaiB  and  protection 

Stoves.... 

Heating  apparatus 

Ranges 

Cooking  stoves 

Coffee  roasters 

Appliances 

Repairs  and  maintenance . . . 

Candles 

Matches. 

Heat 

Light 

Fuel  for  modem  batteries. . . 

Engine  supplies 

Post  bakeries 

Bake  ovens 

Ice  machines 

loe  machines,  maintenance  of 

Cold  storage 

Ice  for  organizations 

Ice  for  issue  to  ofiioe 

loe  for  preservaticm  of  stores. 

Laundries,  construction  of... 

Laundries,  operation  of. 

Laundry  materials  fbr  gen- 
eral prisoners 

Laundry  materials  for  appli- 
cants for  enlistment 

Soap 

Hire  of  employees 

Furniture  for  post  schools. . . 

Textbooks 

Paper 

Equipment 

Instruments 

Office  ftuniture  for  officers' 
schools 

Stationery  for  oiBcers' 
schools 

Other  authorized  articles 
for  officers'  schools 

Commercial  papers 

Market  reports 

Tableware 

Messftimiture 

Forage 

Salt 

Vfaiegar 

Bedding 

Seeds 

Implements 

Labor. 

Expenses  incident  thereto... 

Straw 

Statfonery 

Typewriters 

Bluik  books 

Blank  Conns 

Oertiflcates 

Printing  .................... 


TotaL. 


Appropria* 
tton  fiscal 
year  1918. 


$125,250.40 

6,234.89 

443,478.50 

20,910.00 

750.00 


6^340.00 

146,859.00 

14,650.00 

8,12H.40 

2,875,821.81 

1,531,349.50 

155,600.00 

22, 2m.  00 

19,772.00 

87.231.00 

6,300.00 

94,479.00 

82,606.00 

87,800.00 

9.200.00 

23,000.00 

5,200.00 

8,14L00 

9,875.00 

1,650.00 

72,586.00 

208,552.00 

1,712.00 

2,185.00 

385.00 

12,O3L0O 


500.00 

500.00 

40,552.00 

18,700.00 

6,710.000.00 

6,850.50 

4,389.00 

208,100.00 

i,ooaoo 

5,200.00 

500.00 

7.50.00 

7,500.00 

120,230.00 

24,630.00 

900.00 

82,500.00 

1,100.00 

105,000.00 


13,450,000.00 


Estimate  for  fiscal  year  1919. 


Current  re- 
quirements. 


88,745,336. 
200,000. 


00 
00 


New  con- 
struction. 


760.000. 

10,000. 

10.000. 

1,712.000. 

1,206,855. 

786,000. 

628.000. 

55,784,067. 

9,640,676. 

200.000. 

50,000. 

41,907. 

697,067. 


00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 


833,785.00 
857,557.00 


384,355.00 


525,783. 
259,784. 
6,760,000. 
140.000. 
480,000. 
617,017. 
630,922. 


00 
00 
00 
00 
00 
00 
00 


11,250.00 
i,"485,'76i.*66 


82,000.00 

3,500.00 

3,900,00000 

350.000.00 

1,000.00 

2,000.00 

300.00 

46,000.00 

1,000.00 

2,000.00 


300.00 

20,000.00 

1.000.00 

1,560.000.00 

300.000.00 

79,010.000.00 

78,000.00 

98,915.00 

8,122,424.00 

5,000.00 

10,000.00 

5,000.00 

4,000.00 

3,482,000.00 

8,782,000.00 

3,062,000.00 

10.000.00 

250,000.00 

10,000.00 

175,000.00 


104,196,853.00 


6,062,250.00 


8,834,958.00 


Total. 


Estimate 

per  capita 

1,712.245 

officers 

and  men. 


88,779,121.00 

200.000.00 

857,557.00 

760.000.00 

10.000.00 

10.000.00 

1,712,000.00 

1,206,855.00 

786.000.00 

628,000.00 

55,784,067.00 

10,025,031.00 

200,000.00 

50,000.00 

53,157.00 

697,067.00 

1,485,76L00 

525,783.00 

259,784.00 

0,760,000.00 

140.000.00 

460,000.00 

6,679.267.00 

639,922  00 

32,000.00 

3,600.00 

3,900,000.00 

350.000.00 

1,000.00 

2,000.00 

300.00 

45,000. 00 

1,000.00 

2,000.00 


300.00 

20.00000 

1,000.00 

1,560.000.00 

300.000.00 

79,010,000.00 

78,000.00 

98,915.00 

3,122,424.00 

5,000.00 

10,00000 

5,000.00 

4,000.00 

3,482,000.00 

8,782,000.00 

8,062.000.00 

10.00000 

250,000.00 

10,000.00 

175,000.00 


203,031,81LOO 


85.1273 
.1169 
.3008 
.4438 
.0058 
.0058 
.9940 
.7047 
.4590 
.3667 

32.5794 

5.8549 

.1169 

.0292 

.0310 

.4071 

.8677 

.3070 

.1517 

8.9480 

.0817 

.2686 

8.9008 

.3737 

.0186 

.0020 

2.2777 

.2044 

.0005 

.0011 
.0001 
.0262 
.0005 

.0011 


.0001 

.0116 

.0005 

.9110 

.1762 

46. 1441 

.0456 

.^77 

1.8236 

.0029 

.0058 

.0020 

.Gu23 

2.0335 

6.1289 

L7883 

.0058 

.1460 

.0058 

.1022 


118.5763 
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Estimate  fiscal  year  1919  {appropriation  "Regular  supplies*^). 

UNITED  STATES. 


Ttem 
No. 


Ill 
112 
113 
114 
115 
116 
117 
118 
110 
120 
121 
122 
123 
124 
125 
126 
127 
128 
129 
130 
131 
132 
133 
134 
135 

136 

137 
138 
139 
140 
141 
142 
143 
144 
145 
14G 

147 
148 
149 
150 
151 
152 
153 
154 
155 
156 
157 
158 
159 
160 
161 
162 
163 
164 
165 


Purpose. 


Care  and  protection 

Stoves 

Heating  apparatus 

Ranges 

Cooking  stoves 

Coffee  ro  i9tera 

Appliances 

Repairs  and  maintenance 

Candles 

Matches 

Heat 

light 

Fuel  for  modern  batteries 

Engine  supplies 

Post  ba'cerles 

Bake  ovens 

Ice  ma  ^hi  nes 

Ice  machines,  maintenance  of 

C-old  storage 

Ice  for  organizations 

Ice  for  issue  to  office 

Ice  for  preservation  of  stores 

Laundries,  construction  of 

Laundries,  operation  of 

Laundry  materials  for  general  pris- 

oiars 

Laundrymaterials  for  applicants  for 

enlistment 

Soap 

1  lire  of  employees 

Furniture  for  post  schools 

Textbooks 

Paper 

Equipment 

Instruments 

Office  furniture  for  officers'  schools. . 

Stationery  of  officers'  schools 

Other  au  tinorixed  articles  for  officers' 

s  Aoils 

Commercial  papers 

Market  reports 

Tableware 

Mess  furniture 

Forage 

Salt 

Vinegar 

Bedding 

Seeds 

Implements 

Labor 

Expense  incident  thereto 

Straw 

Stationery 

Type  ^Titers 

Blank  books 

Blank  forms 

CertiAcatos 

Printing 


Appropriation 

fiscal  year 

1918. 


1108,650.40 

G.234.80 

443,478.50 

24,359.00 

250.00 


00,000.00 

139,999.00 

12,000.00 

5,976.00 

2,767,004.81 

1,338,474.50 

100,000.00 

17,280.00 

6,272.00 

83,231.00 


Estimate  for  fiscal  year  1910. 


Current 
requirements. 


$8,734,816. 
190,900. 


00 
00 


Total. 


4,479.00 
7,696.00 

85,000.00 
7,000.00 

18,000.00 
2,200.00 
5,141.00 

9,375.00 

1,550.00 

62,586.00 

138,552.00 

1,212.00 

l,f85.00 

285.00 

11,051.00 


749,530. 

9.800. 

10,000. 

1,708,000. 

1,200,170. 

783,350. 

625,870. 

56,667,248. 

9,454,276. 

109,400. 

45,000. 

35,907. 

690,567. 


00 
00 
00 
00 
00 
00 
00 
50 
00 
00 
00 
00 
00 


New  con- 
struction. 


127,885.00 
"857*657.66 


500.00 

500.00 

36,752.00 

15,800.00 

6,171,358.29 

5,553.60 

3,285.00 

190,000.00 

1,000.00 

5,000.00 

600.00 

750.00 

7,000.00 

100,230.00 

20,000.00 

100.00 

29,600.00 

1.000.00 

78,500.00 


426,543. 
145,284. 
6,756,200. 
137,800. 
455,000. 
613,517. 
636,922. 


00 
00 
00 
00 
00 
00 
00 


31,600.00 

3,500.00 

3,890,000.00 

280,000.00 

600.00 

1,600.00 

200.00 

44,000.00 

500.00 

1,600.00 


360,565.00 


Total. 


5,250.00 
'i,'474,'86i.'66' 


6,047,250.00 


12,136,450.80 


200. 

90,000. 

1,000. 

1,651,000. 

206,000. 

78,610,000. 

76,725. 

97,816. 

3,105,424. 

5,000. 

9,725. 

5,000. 

4,000. 

3,481,500. 

8,762,000. 

3,057,480. 

0,200. 

247,500. 

9.900. 

150,000. 


00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 


192,006,760.60 


18,762,701.00 

109,000.00 

857,557.00 

740.590.00 

0,800.00 

10,000.00 

1,708,000.00 

1,200,170.00 

783,350.00 

625,870.00 

55,667,248.50 

0,804,831.00 

100,400.00 

45,000.00 

41,L')7.00 

600,567.00 

1,474, 86LQ0 

426,543.00 

145,284.00 

6,756,200.00 

137,800.00 

455,00a00 

6,660,767.00 

636,922.00 

31,800.00 

3,500.00 

3,800,000.00 

280,000.00 

500.00 

1,500.00 

200.00 

44,000.00 

500.00 

1,500.00 


200.00 

90,000.00 

1,000.00 

1,551,000.00 

295,000.00 

78,510,000.00 

76.725.00 

07,815.00 

3,106,424.00 

6,000.00 

9,725.00 

6,000.00 

4.000.00 

3,481,500.00 

8,762,000.00 

3,057,480.00 

9,200.00 

947,500.00 

9,900.00 

160,000.00 


8,763,358.00     201,670,127.20 


PHILIPPINE  ISLANDS. 


1 1 1  Care  and  protection 

112  Stoves 

113  Heating  apparatus 

114  Ranges 

115  Cooking  stoves 

116  Coffee  roa  aers 

117  Appliances 

118  Repairs  and  malntenaooc. 

119  Candles 

120  Matches 


116,600.00 


5,560.00 
500.00 


8,340.00 
6,851.00 
2,650.00 
2,160.00 


110,520.00 

loaoo 


10,470.00 
200.00 


4,000.00 
6,685.00 
2, 65a  00 
2, 13a  00 


S5,eoaoo 


$16, 49a  00 

loaoo 


10, 47a  00 

2oaoo 


4,ooaoo 

6685.00 
2, 65a  00 
9,13a  00 
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Estimate  fiscal  year  1919  {appropriation  ^^  Regular  supplies^') — Continued. 

PHILIPPINE  ISLANDS-Ck)ntinued. 


Item 
No. 


Purpose. 


I 


121 
132 
13t 
124 
125 
12S 
127 
128 
12> 
130 
131 
132 
133 
134 
135 

130 

137 
138 
130 
140 
141 
142 
14) 
144 
145 
140 

147 
148 
149 
150 
151 
153 
15) 
154 
155 
156 
157 
158 
159 
100 
101 
102 
16) 
104 
105 


Hpftt 

Light 

Fuel  for  modem  batteries 

Kngine  supplies 

Post  tnVerles 

B  aVe  o  ens 

Ice  machines 

Ice  ma'*hines,  maintenance  of 

Ck)Id  storage 

Ice  for  organizations 

Ice  for  i ssue  to  office 

Ice  for  preser  ation  of  stores 

I.AQndries,  con  ^tru*^  tion  of 

Laundries,  operation  of 

Laundry    materials    for    general 

prisinera 

Laundry  materials  for  applicants 

for  en.litment 

Soap 

Hire  of  employees 

Furniture  vx  post  schools 

Textbooks 

Paper 

Equipment 

In  •  truments 

OlTlre  furniture  for  officers'  schools. . 

Stationery  for  officers'  schools 

Other  authorised  articles  for  officers' 

schools 

Commercial  papers 

Marlret  reports 

Tableware 

Mess  furniture 

Forage 

Sa't 

Vinegar 

Bedding 

Seeds 

Implements 

Laoor 

Expenses  incident  thereto 

Straw 

Stationery 

Typewriters 

Blank  books 

Blank  forms 

Oerti  Orates 

Printfaig. 


Appropriation 

Dscal  year 

1918. 


Total. 


9108,617.00 
192,875.00 

55,600.00 
5,000.00 

13,500.00 
4,000.00 
6,300.00 

90,000.00 

75,000.00 
2,800.00 
2,200.00 
5,000.00 
3,000.00 
3,000.00 

500.00 


10.000.00 

7o,ooaoo 

500.00 

500.00 

100.00 

1,000.00 


4,800.00 
2,600.00 
538,641.71 
1,316.00 
1,100.00 

i8,ioaoo 


200.00 


600.00 
20,000.00 

4,5iaoo 

soaoo 

2,6oaoo 

100.00 
26,600.00 


1,314,549.11 


Estimate  for  fiscal  year  1919. 


Current 
requirements. 


SI  16, 81 8.  .W 

186.400.00 

30,600.00 

5,000.00 

6,000.00 

6,S00.00 


99,240.00 
114,500.00 
3,800.00 
2.200.00 
5,000.00 
3,500.00 
3,000.00 

500.00 


10. 000.  on 

70,000.00 
500.00 
500.00 
100.00 
1,000.00 
500.00 
500.00 


100.00 


9,000.00 
5.000.00 
600,000.00 
1,275.00 
1,100.00 
17,000.00 


275.00 


600.00 

20,000.00 

4,520.00 

800.00 

2,600.00 

100.00 

25,000.00 


1,290,083.50 


New  con- 
struction. 


133,800.00 


6,000.00 

'i6,"c66."66' 


i5,ooaoo 


71,600.00 


Total. 


$116,818.50 

220.200.00 

30,600.00 

5.000.00 

12,000.00 

6,500.00 

10,  f  00. 00 

99,240.00 

114,500.00 

3,800.00 

2,200.00 

6,000.00 

18,-500.00 

3,000.00 

600.00 


10,000.00 

70,000.00 

600.00 

6oaoo 

100.00 

1,000.00 

500.00 

500.00 


100.00 


9,000.00 
5,000.00 

60o,ooaoo 

1,275.00 

1,100.00 

17,000.00 


275.00 


5oaoo 

20,000.00 

4,520.00 

800.00 

2,600.00 

100.00 

25,000.00 


1,361,683.60 


Item  R,  S,  111. — Care  and  protection  of  regular  supplies  of  the  Quartermaster  Corps, 

For  the  purpose  of  cost  keeping,  this  item  is  subdivided .    The  subitems  and  amounts 
estimated  for  under  each  item  are  as  follows: 


Ko. 


Ill 

Ua 
lib 


Item. 


Miscellaneous  supplies  and  services 
Keservation  fences,  oonstnictian  of. 
Reservation  fences,  repair  of 

Total 


United 
States. 


S8, 705. 890 
27,885 
28,926 


8,762,701 


Philip- 

Sine 
mds. 


110,110 

5,900 

410 


16,420 


Total. 


$8,716,000 
33,7<'6 
29,336 


8,779,121 
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The  detailed  explanation  of  necessity  for  the  above  items  will  be  found  in  the  notes. 


No. 


Ill 
Itla 
lllb 


Item. 


Miscellaneous  supplies  and  services 
Reservation  fences,  construction  of. 
Reservation  fences,  repair  of 

Total 


Cost  fiscal 
year  1917. 


$470,155.88 
5,160.53 
1,577.20 


476,902.61 


Appropri- 
ation 

fiscal  year 
1918. 


$80,644.90 

30,306.50 

5,300.00 


125,950.40 


Esttmate 

fiscal  year 

1919. 


$8,716,000.00 
33,785.00 
29,336.00 


8,779,121.00 


Rem  R,  S,  111. — Care  arid  protection  of  regular  mpplies  of  the  Quartermaster  Corpt. 

[Estimate,  fiscal  year  1919,  $8,n6,000.] 


United  SUtes. 

Philippine  Islands. 

Current  re- 
quirements. 

New 

construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand  total. 

Estimate 

$8,705,800.00 

64,344.90 

460,045.88 

4 

$8,706,800.00 

64,344.90 

460,045.88 

$10,110.00 
16,300.00 
10,110.00 

$10,110.00 
16,300.00 
10,110.00 

$8,716,000.00 
80,644.90 

Appropriated  fis- 
cal year  1918 

Expended  fiscal 
year  1917 

470,155.88 

REMARKS. 

The  supplies  purchased  under  this  item  consist  of  such  articles  and  materials  as 
dunnage,  paulins,  cargo  covers,  lime,  boxes,  lumber,  nails  for  temporary  shelter; 
platform,  counter,  and  wagon  scales;  weights,  measures,  utensils,  paper  bags,  tools, 
buckets,  and  such  other  supplies  as  may  be  required. 

The  services  to  be  procured  under  this  item  consist  of  the  hire  of  such  nonpersonal 
services  as  may  be  required. 

The  amount  estimated  for  the  fiscal  year  1919  is  based  upon  the  per  capita  cost  for 
the  fiscal  year  1917,  and  will  be  required,  due  to  the  large  increase  in  the  Army. 

Item  R.  S,  Ilia. — Reservation  fences^  construction  of. 
[Estimate  fiscal  year  1919,  $33,785.1 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construo- 

tion. 

Total. 

Grand 
total. 

RntlnnAtA. .  ^ ,.^...,... 

$27,885.00 

39,305.50 

5,169.53 

$27,885.00 

39,305.60 

5,169.53 

$5,900.00 

$5,900.00 

$33,795.00 

39,305.50 

5,169.0 

Appropriated  fiscal  year  1918.. 

Expended  fiscal  year  1917 

REMARKS. 

The  services  to  be  procured  under  this  item  consist  of  such  job  and  contract  services 
as  may  be  required  for  the  construction  of  fences  for  the  protection  of  ^e  reservatioDB 
upon  which  the  posts  are  located. 

United  States, — Estimate  is  submitted  $27,8^5  for  services  required  in  the  con- 
struction of  reservation  fences  as  follows: 

Walter  Reed  General  Hospital,  4,000  feet  woven- wire  fence,  along  Georgia 

Avenue $20, 250 

Fort  Heath,  Mass.,  construction  of  galvanized  iron  picket  fence 7, 636 

Total 27, 885 
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PkUippine  Islands. — The  following  projects  for  new  constructions  are  estimated  for 
the  Fhibppine  Islands  under  this  item: 

Augur  danracks:  For  the  construction  of  reservation  fences,  supplies,  $2,000; 
services,  $1,000.  Local  conditions  at  Jolo  make  it  desirable  to  fence  the  reservation 
of  Augur  Barracks,  and  of  the  subpost  of  Asterias.  The  garrison  consists  of  the  First 
and  Tnirteenth  Battalions,  Ihilippine  Scouts. 

Camp  John  Hay:  For  providing  a  fence  on  a  portion  of  the  reservation  that  pertains 
to  the  water  supply  and  the  hydroelectric  plant.  Supplies,  $900;  services,  $500. 
The  garrison  at  this  post  consists  of  Company  M,  Twenty-seventh  Infantry,  and 
Second  Battalion^  Philippine  Scouts. 

General:  Required  to  continue  the  present  practice  of  placing  "No  trespass"  aipia 
on  military  reservations  that  would  be  too  expensive  to  inclose  with  fences.  Supplies, 
11,000;  services,  $500. 

Item  R.  S.  111b. — Reservation  fenceSf  repair  of. 
[Estimate  fiscal  year  1910, 129,336.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

constmo- 

Uon. 

Total. 

Current 
require- 
ments. 

New 

oonstmc- 

tlon. 

• 

Total. 

Grand 
total. 

Esttmate 928,926.00 

928,926.00 

5,ooaoo 

1,277.20 

S410.00 
300.00 
300.00 

S410.00 

soaoo 

800.00 

829,886.00 

ADpropriated  fiscal  year  1918    &  nno-  flo 

6,800100 

ExDended  fiscal  year  1917.. . 

1,277.20 

1,677.90 

REMARKS. 

Services. — ^The  services  under  this  item  consist  of  such  job  services  as  may  be 
required  for  the  repair  of  reservation  fences. 

Vniltd  Stales. — Estimate  is  submitted  for  $28,926  and  is  for  services  required  for 
Uie  repair  of  reservation  fences  to  meet  current  requirements.  This  service  is  called 
for  on  the  annual  inspection  reports  of  March  1  of  each  year. 

Of  the  above  amount  for  the  United  States,  it  is  estimated  that  $5,000  will  be 
required  at  parmanent  posts,  which  is  based  upon  the  apportionment  for  the  fiscal 
year  1918.  The  amount  estimated  for  cantonment  requirements,  various  camps, 
etc.,  is  $23,926. 

Philippine  IsUmds. ^Amount  called  for  $410  (supplies,  $210  and  services  $200)  is 
for  current  repairs  at  the  various  posts  in  the  Philippine  Department,  covering  reser- 
vation fences. 

Item  R.  8.  lit. — Staves  (heating)^  purchase  of—required  for  heating  offices,  hospitals,  bar- 
racks,  and  quarters,  recruiting  slationSj  and  United  States  Disciplinary  Barracks. 

fEstimate,  fiscal  year  1919,  9200,000.] 


Sstimate 

Appropriated  fiscal  year  1918 
Expended  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current  re- 
quirements. 

New  con- 
struction. 

Total. 

Current 

re<  iii  Fo- 
ments. 

New  con- 
struction. 

Total. 

1199,900.00 

6,2rj4.89 

31,816.28 

1199,900.00 

6,2.34.89 

31,816.28 

1100.00 

$100.00 

Grand 
total. 


9200,000.00 

6,234.89 

31,816.28 


REMARKS. 

Under  this  item  various  kinds  of  heating  and  laundry  stoves  are  procured. 

There  are  approximately  9,500  heating  and  1,670  laundry  stoves  in  use  at  the  various 
posts  and  recruiting  stations  in  the  United  States.  The  life  of  these  stoves  is  about 
18  to  20  years. 

The  amount  required  for  the  fiscal  year  1919,  based  upon  the  per  capita  cost  for  the 
fiscal  year  1917,  would  be  approximately  $600,000,  but  it  is  beheved  that  the  amount 
SBtimated  for  will  be  siifllcient,  due  to  the  fact  that  most  of  the  troops  will  be  in  the 
field  and  will  not  require  stoves  for  heating  under  this  item. 

5390^—18 ^22 


856 
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Item  R.  8.  llS.^Heating  apparatus  required  for  heaUng  offices,  hospifdU,  barroAs  and 
quarters,  recruiting  stations^  and  UnUed  States  military  prisons. 

[EsUmate  fiscal  year  1919, 1857,557.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Current 
require- 
ments. 

New  con- 
struction. 

TotaL 

• 

OfBDd 

totaL 

Bstimate 

$857,557.00 

443, 47a 50 
83,278.40 

$857,557.00 

443, 47a  50 
82,27a  40 

$897,557.00 

Appropriated  fiscal  year 

443, 47a  SO 

Expended  fiscal  year  1917. 

82, 27a  40 

REMARKS. 

Supplies. — ^The  supplies  to  be  purchased  under  this  item  consist  of  such  artidee 
as  brick,  cement,  stovepipe,  heating  boilers,  etc.,  required  in  the  installation  of 
heating  systems  by  the  purchase  of  material  and  hire  of  necessary  labor. 

Services, — ^The  services  to  be  procured  under  this  item  consist  of  job  and  contnct 
services  rec^uired  to  install  heating  appraatus  in  buildings  estimated  for  under  the 
appropriation  "Barracks  and  quarters  '  and  the  appropriation  ''Construction  and 
repair  of  hospitals";  also  for  heating  apparatus  in  buildings  already  constructed  and 
for  central  heating  plant. 

United  States.--^iie  following  is  a  statement  of  the  purposes  for  which  the  above 
amount  will  be  rec|uired: 
For  new  construction: 

For  heating  new  buildings  estimated  for  under  "  Barracks  and  quarters  V 

appropriation  (see  appropriation  "  Barracks  and  quarters,  1919 '') $902 

For  heating  new  hospitals  and  hospital  stewards'  quarters  (see  appro- 
priation "  Construction  and  repair  of  hospitals,  1919") 99, 098 

Total 100,000 

To  provide  for  projects  (installation  of  heating  in  buildings  already  con- 
structed)      157.557 

Total 257,657 

All  of  the  amount  estimated  for  the  United  States  will  be  required  for  new  con- 
struction. 
During  the  fiscal  year  1917,  installation  of  heating  plants  were  authorized  as  follows: 

Jay,  N.  Y.,  heating  apartment  house,  four  sets  officers  quarters $1, 500 

Jay,  N.  Y.,  double  set  officers  quarters 1, 300 

Jeifersonville  Depot,  Ind. ,  heating  buildings  46  and  47 600 

Jefferson  Barracks,  Mo.,  replacing  boiler  in  disinfecting  plant 676 

New  York  depot,  heating  warehouse  No.  2 2,525.00 

Sam  Houston,  Tex.,  central  heating  plant 14,945.00 

Standish,  Mass.,  boiler  in  bakery 856.38 

Calls  have  been  received  for  the  following  projects,  for  which  the  amount  $157,557 
is  estimated  above: 

Adams,  Fort,  R.  I.,  heating  system  in  building  No.  93 $1, 125. 00 

Brady,  Fort,  Mich.,  new  heating  boilers  for  building  No.  14,  quartermaster 

storehouse 825. 00 

Colimibus  Barracks,  Ohio: 

New  stoam  heating  boiler  in  commissioned  officers'  quarters 375.00 

New  steam  heating  boiler  in  barracks 1,800.00 

D.  A.  Russell,  Wyo.,  new  boiler,  etc.,  for  boating  plant  in  building  No. 

210  (Infantry  headquarters) 1, 800. 00 

Governors  Island,  N.  Y.,  heating  system  in  warehouse,  building  No.  2, 

New  York  depot 3,675.00 

Crreble,  Fort,  R .  I . ,  heating  system  in  6  noncommissioned  officers*  Quarters.  4, 575. 00 
Hamilton,  Fort,  N.  Y.,  alterations  in  heating  plant  in  barrack  building 

No.  28 1,050.00 
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Leavenwoith,  Fort,  Kans.: 

Mechanical  equipment  for  hot-water  heating  system  for  hospital 
buildings  and  change  of  system  in  Hospitfu  Corps  barracks  nt>m 

steam  to  hot  water $18, 750. 00 

New  boilers  in  school  heating  plant 9, 000. 00 

Ifadison  Barracks,  N.  Y.: 

Replacing  steam  heating  plant  in  Dodge  Hall,  building  No.  63 3, 300. 00 

Replacing  18  hot-water  system  in  quarters  Nos.  1  to  18,  inclusive. .     17, 871. 00 

McPberson,  Fort,  Ga.,  heating  ssrstem  in  8  double  barracks 24, 000. 00 

Revere,  Fort,  Mass.,  heating  system  in  building  No.  12 1, 200. 00 

Stevens,  Fort,  Oreg.,  heating  plant,  etc.,  in  barracks  and  quarters 31, 050. 00 

Dbqiplinary  Barracks,  Leavenworth,  Fort,  Kans.,  tunnel  and  pipe  lines 

to  new  power  plant 6,270.00 

Flagler,  Fort,  Wash.,  changing  heating  system  from  stoves  to  hot-water 

system '. 1,776.00 

Revere,  Fort,  Mass.^  material  for  installing  4  heating  apparatuses,  1  in 

each  noncommissioned  officers'  quarters 1, 500. 00 

Slocum,  Fort,  N.  Y.,  installing  new  century  return  tubular  boiler  (steam) 

No.  26 1,215.00 

Washington  Barracks,  D.  C,  installation  of  individual  boilers  for  heating 

the  various  buildings 24, 000. 00 

Sheridan,  111. : 

Steani  heating  in  hospital  sergeants'  quarters  (building  52  A  and  B) . .    .1, 050. 00 
Replacing  heating  boiler  in  guardhouse 1, 950. 00 

Total 157,557.00 

Of  the  above  amount  estimated  for  the  United  States,  $257,557  is  to  provide  for 
projects  at  permanent  pssts  and  stations  and  $600,000  for  cantonment  requirements 
•ad  various  camps. 

PhUippme  Islands. — No  estimate  is  submitted  for  the  fiscal  year  1919. 

Item  R.  S.  114' — Ranges, 
[Estimate,  fiscal  year  1910,  $200,000.] 


Estimate 

Appropriated  fiscal  year 

Impended  fiscal  year  1017. 


United  States. 


Current 
require- 
ments. 


1254,530.00 

11,500.00 
40,680.88 


New 

construC' 

tlon. 


Total. 


1254,530.00 

11,500.00 
40,689.88 


Philippine  Islands. 


Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

S5,470.00 
5.560.00 

15,470.00 

5, 560. 00 

5,470.00 

5,470.00 

Grand 
total. 


S260,000.00 

17,080.00 
46,150.88 


REVARK8. 

Under  this  item  are  purchased  ranges  and  cook  stoves  for  cooking  and  serving  food. 
There  are  approximately  7,800  ranges  and  cook  stoves  on  hand  at  the  present  time 
at  posts  and  stations  in  the  United  States,  and  about  1,200  ranges  in  the  Philippine 
Islands.  The  average  life  of  ranges  has  been  estimated  at  between  12  and  15  years, 
bat  no  time  can  be  definitely  fixed  at  which  their  usefulnejs  ceaseii,  as  it  dep>ends 
upon  the  service  they  are  put  to^  the  care  they  receive,  and  climatic  conditions. 

The  prices  at  which  ranges  are  issued  are  as  follows: 

Army  range  No.  3 $48.60  |  Army  range  No.  4a $170.00 

Army  range  No.  3a 39. 40  I  Army  range  No.  5 88. 10 

There  were  purchased  during  the  fiscal  year  1917: 


Army  range  No.  3 3,520 

Army  range  No,  3a 0 

Army  range  No.  4a 50 


Army  range  No.  5 3, 266 

Total 6,835 
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The  cost  of  Anny  ranges  purchased  during  the  past  five  years  was  as  follows: 


Fiaoalyeai 

1 

■ 

1913 

1014 

1915 

lOM 

mi 

Army  nuiim  No.  3 

128.60 
27.00 

$31.40 
31.88 

131.56 
32.02 

131.70 

348.10 

Army  ranee  No.  3a 

Army  range  No.  4a 

ITOlOQ*' 

Army  range  No.  5 

43.79 

43.43 

88.10 

Based  upon  the  per  capita  cost  for  the  fiscal  year  1917  the  amount  required  for  the 
fiscal  year  1919  would  be  approximately  $850,  dOO,  but  it  is  believed  that  the  amount 
estimated  for  will  be  sufficient,  due  to  the  fact  that  most  of  the  troope  for  which 
estimate  is  made  will  be  in  the  field  and  will  use  field  ranges,  under  item  114a. 

Corrected  statement,  field  ranges,  fiscal  year  1919,  original  estimate: 

Total  officers  and  men .,. . .  1, 712, 245 

90  per  cent  to  use  field  range  No.  1 1, 541, 020 

10  per  cent  to  use  field  range  No.  2 171, 225 

1,712,245 

No.  1  range. — Cooking  capacity,  150  men. 

Required  for  1,541 ,020  men 10, 274 

Life  of  range,  3  months  (4  per  year) 4 

41,096 
Life  of  equipment,  6  months. 
Required : 

20,548  complete  with  equipment,  at$45.52 9935,344.96 

20,548  without  equipment,  at  127.76 570,412.48 


No.  t  range. — Cooking  capacity,  55  men. 

Required  for  171,225  men 

Life  of  range,  3  months  (4  per  year) 


1,505,757.44 
3,106 


Number  required  for  1  year 12, 432 

Life  of  equipment,  6  months. 
Required: 

6,216  complete  with  equipment,  at  $23.84 $148, 189. 44 

6,216  without  equipment,  at  $18.70 116, 239. 20 


RBCAPrrULATIOy. 


264, 428. 64 


41,096  field  ranges,  No.  1 $1,505,757.44 

12,432  field  ranges,  No.  2 : 264,428.64 

Total .' 1, 770, 186. 08 

Item  R.  S.  114a. — Field  ranges,  purchase  of. 
[Estimate,  fiscal  year  1019,  $500,000.] 


United  States. 

Philippine  Islands. 

Current 
requir**- 

monts. 

New 
construc- 
tion. 

Total.  ' 

Current 
require- 
ments. 

New 
construc- 
tion 

Total. 

Grand 
total. 

Estimate 

$495,000.00 

12,859.00 
101,332.84 

$495,000.00 

12,a')9.00 
101,332.84 

$5,000.00 

$5,000.00 

$500,000.00 

Appropriated,  fiscal  year 

13.R*S0.00 

Expended,  fiscal  year  1917. 

10,000.00 

10,000.00 

111,332.81 
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RBMARK8. 


Th3  supplies  to  be  purchased  under  this  item  consist  of  the  necessary  field  ranges 
required  for  tha  equipment  of  troops  in  the  field  in  accordance  with  the  allowance 
fixed  in  Tables  of  Or^nization  191/,  as  follows: 


Unit. 


hduitxj  division: 

Division  beadqoartbn 

3  Infantry  brifoide  headquarters. . 
1  Artillery  brigade  headquarters. . 
Qnginients  Infantry  (3  brigades). 

1  ngiment  Cavalry 

2 regiments  Field  Artillery,  light. 

1  battalion  Englneera.  pioneer 

1  battalion  Si^ial  troops,  field.. . . 

1  pack-train  company 

103  wagon  companies 

4  ambulance  companies. 

4  field  hospitals. 

Train  headquarters— 

1  ambulance  company 

1  sanitary  train 

1  supply  trais 


Field  range 
No.  1. 


262 

28 

66 

8 

8 

1 

11 
4 
4 


Total. 


873 


Field  range 
No.  2. 


1 
6 
2 

46 
6 

10 
1 
1 


1 

i 


n 


There  are  two  sizes  of  field  ranges  supplied,  the  No.  1  having  capacity  for  150  men 
and  the  No.  2  having  capacity  for  55  men.    The  life  of  these  ranges  is  from  one  to  five 
BUB.    The  cost  of  field  ranges,  complete,  is  $28.36  for  the  No.  1  and  $15.21  for  the 
b.  2.    The  cost  of  field  ranges,  without  equipment,  purchased  during  the  past  &ve 
years,  was  as  follows: 


yean 

No,  2 


Fisoftl  year- 

— 

1913 

1914 

1915 

1916 

1917 

Field  rangp: 

No.  I 

IB.  72 
6.69 

19.67 
6.68 

810.94 
6.66 

$12.98 

No.  2 

10.68 

Contents  of  field  range  No.  1  and  field  range  No.  2  are  listed  in  General  Orders 
No.  39, 1915,  page  562,  and  consist  of  the  following  articles: 

Range,  field.  No.  1: 

1  field  range  (1  body  No.  41  and  1  boiling  plate  No.  42). 

1  Alamo  attachment  (2  pieces,  42a  and  42b). 

6  boUers,  Nos.  48,  49,  50,  51,  53,  and  54. 

1  cleaver,  6-inch. 

1  dipper,  one-half  gallon.  No.  55. 

1  dipper,  quart.  No.  56. 

2  forks,  smiall. 

1  grinder,  meat. 

1  guard,  tent,  6}  inches. 

8  knives,  butcher,  8-inch. 

2  pans,  bake,  No.  52. 

1  pipe,  smoke,  elbow.  No.  47. 

4  pipe,  smoke,  joints,  Nos.  43,  44,  45,  and  46. 

4  rests,  pan.  No.  57. 

1  saw,  meat.  15-inch  blade. 

1  skiinmer,  large. 

2  spoons,  larse. 

1  steel,  butcner's,  10-inch. 
Range,  field.  No.  2: 

1  field  range  (1  body  No.  61  and  1  boiling  plate  No.  62). 

2  boilers,  Nos.  50  and  51. 

1  dipper,  one-half  eallon,  No.  55. 

2  forla,  meat,  small. 

1  guard,  tent. 

2  knives,  butcher,  8-inch. 
2  pans,  bake.  No.  52. 
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Range,  field,  No.  2 — Continued. 

1  pipe,  smoke,  elbow.  No.  67. 

4  pipe,  smoke,  joints,  Noe.  63,  64,  65,  and  66. 

2  rests,  pan.  No.  57. 

1  saw,  meat,  15-inch  blade. 

1  skimmer,  small. 

2  spoons,  small. 

1  steel,  butcher's,  10-inch. 

The  Alamo  attachment  consists  of  two  parts,  42a  and  42b  (see  circular  8,  Office 
Quartermaster  General,  1914),  and  is  used  only  with  field  range  Ko.  1.  The  Alamo 
attachment  increases  the  capacity  of  the  field  range  and  lengthens  its  life. 

It  is  estimated  that  approximately  16,000  field  ranges  No.  1  and  3,000  field  ranges 
No.  2  will  be  purchased  under  this  item  during  the  mcBl  year  1919. 

Field  hakmes,  field  ranges,  and  rolling  hiichens. 

JEFFBR80NYILLE   DBPOT. 

Number  of  field  bakeries  complete,  contracted  for  and  purchased  since 

Apr.  i;  1916 220 

Number  due  under  contracts ' 124 

Total  money  involved  for  the  purchase  and  liiose  contracted  for $1, 925, 184. 20 

Latest  average  price  of  field  bakery  complete $13,026.60 

Price  per  field  bakery  unit 1714. 40 

Number  of  field  ranges  No.  1  purchased  and  contracted  for  since  Apr. 

1,  1916 95,600 

Number  of  field  ranges  No.  1  due  under  contract 63, 018 

Average  price  of  field  ranges  No.  1,  complete $34. 70 

Total  money  involved  in  field  ranges  No.  1 $3, 346, 000 

Unit  price  of  field  ranges  No.  1  without  equipment |26. 36} 

Number  of  field  ranges  No.  2  purchased  and  contracted  for  since  Apr. 

1,1916 14,180 

Number  of  field  ranges  No.  2  due  under  contract 10, 936 

Average  price  of  field  ranges  No.  2,  complete $26. 50 

Total  money  involved  in  field  ranges  No.  2 $375, 770 

Unit  price  of  field  ranges  No.  2  without  equipment $17. 12 

Number  of  field  bakeries  shipped  to  France: 

Company 1 

Section 1 

Unit 10 

Number  of  field  ranges  No.  1,  complete,  shipped  to  France 1, 127 

Number  of  field  ranges  No.  2,  complete,  shipped  to  France 488 

Number  of  field  bakeries,  complete,  on  hand  for  issue  Oct.  31,  1917. . .  None. 

Number  of  field  ranges.  No.  1,  complete,  on  hand  for  iasue  Oct.  31, 1917 .  852 

Number  of  field  ranges,  No.  2,  complete,  on  hand  for  issue  Oct.  31, 1917 .  None . 

JBFFBR80NVILLB  AND  NBW  YORK  DEPOTS. 

Number  of  rolling  kitchens  purchased 582 

Number  of  rolling  kitchens  sent  to  France 578 

Total  money  involved  in  rolling  kitchens $2, 346, 630. 01 

Number  of  rolling  kitchens  to  be  delivered  beginning  about  Nov.  15. .  1, 857 

Average  price  of  a  rolling  kitchen $96L  71 

Food-serving  capacity: 

Steinburn,  3  articles,  for  246  men. 

Ma^or,  3  articles,  for  192  men. 

Eclipse,  3  articles,  for  192  men. 

Item  R.  S.  115, — Stoves,  cooking. 
[Estimate  fiscal  year  1919, 110,000.] 


United  States. 

Philippine  Islands. 

OnuBd 
total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

coDstnic- 
tion. 

Total. 

Estimate 

$9,800.00 

250.00 

6,188.24 

19,800.00 

250.00 

6,188.24 

S200.00 
500.00 
200.00 

<200.00 
500.00 
200.00 

S10,QOO.OO 
750.00 

Appropriated  fiscal  year  1918. . 

Expended  fiscal  year  1917 

6^388.91 
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REMARKS. 

Under  this  item  are  provided  cdoking  stoves  for  detachments,  outposts,  subposts, 
etc. 

These  stoves  cost  about  $15  each.  They  are  not  carried  in  stock,  but  are  pucbased 
aa required.    They  are  used  at  remount  depots,  where  small  detachments  are  stationed. 

Based  upon  the  per  capita  cost  for  the  fiscal  year  1917,  the  amount  required  for  the 
fiscal  year  1919  would  be  approximately  $120,000,  but  it  is  believed  that  the  amount 
estimated  for  will  be  sufficient. 

Item  R,  S,  116. — Coffee  roasters. 
(Esthnate,  fiscal  yaor  1910,  $10,000.] 


United  States. 

Philippine  Islands. 

Carrent 
require- 
ments. 

New  oon- 
strootion. 

Total. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Grand 
total. 

BBtlmate 

$io,ooaoo 

5,638.28 

$10,000.00 
5,838.38 

$10,000.00 
5,588.98 

Expended   fiscal 
yeerl917 

REMARKS. 

Based  upon  the  per  capita  cost  for  the  fiscal  year  1917,  the  amount  required  for  the 
fiscal  year  1919  would  be  approximated  $100,000.  but  it  is  believed  that  the  amount 
estiinated  for  will  be  sufficient,  due  to  tne  fact  that  coffee  is  usually  purchased  already 
ground  and  roasted. 

Item  R,  S.  117. — ApplioTices, 

[Estimate,  fiscal  year  1919,  $1,712,000.] 


United  states. 

Philippine  Islands. 

Carrent 
require- 

New 

oonstrao- 

tion. 

Total. 

require- 
ments. 

New 

oonstruo- 

tion. 

Total. 

Grand  total. 

<«tinmte. 

$1,706,000.00 
0O,OO0lOO 
87,384.78 

$1,706,000.00 
00,000.00 
87,384.78 

~ " 

$4,000.00 
8,340.00 
4,000.00 

$4,000.00 
8, 34a  00 
4,000.00 

$1.712.00a00 

Appropriated  fkaoA 
jearl9l8 

68,340.00 

Bxpeoded  fiscal  year 

m? 

91,384.78 

REMARKS. 


The  suppHes  to  be  purchased  under  this  item  comprise  boilers  of  various  kinds, 
for  cookii^  food,  making  coffee,  etc^  cookers,  pot  covers,  bread  cutters^  kettles,  steam 
roasting  ovens,  water,  tea,  ana  coffee  urns,  plate  warmers,  wrought-iron  pan  racks, 
meat  oioppers,  trucks  and  bread  racks  for  kitchens,  butter  cutters,  dishwashers, 
potato  peeiBTS,  baking  l>aps,  kitchen  car  outfits,  portable  gas  cookers;  cooking  outfits 
lor  company  messes,  Fhi'ippine  Scouts,  and  mountain  artillery;  rolling  kitchens,  and 
a  miscellaneous  lot  of  utenols  known  as  "range  furniture,"  and  such  other  supplies 
88  may  be  required. 

Gooldng  outfits  for  company  messes,  better  known  as  "march  kits,"  are  provided 
for  under  General  Orders  No.  35,  War  Department,  1914,  to  be  transported  with  troops 
in  the  field.  General  Orders  No.  35,  War  Department,  1914,  has  been  amended  by 
instructions  of  the  Secretary  of  War  of  June  10, 1915,  and  General  Order  No.  13,  1916, 
to  provide  as  follows: 

For  each  company  mess,  one  cake  turner;  1  cleaver,  meat;  2  cans,  water,  G.  I., 
i^ested;  1  fork,  meat,  large;  1  knife,  butcher;  1  dipper,  large;  1  fire  irons  (or  grates), 
oet;  1  kettV,  canip,  with  cover,  for  every  25  men;  2  pans,  bake,  large,  for  every  50 
men;  1  wall-tent  fly. 

The  life  ol  these  outfits  is  estimated  to  be  about  two  or  three  years. 

The  amount  estimated  for  the  fiscal  year  1919  is  based  upon  the  per  capita  cost  for 
the  fiscal  year  1917. 
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Item  R.  S.  118. — Repairs  and  maintenance  (consolidated). 


Items. 


Item  1 18a,  repairs  and  maintenance  of  heating  apparatus 

Item  118b,  repairs  and  maintenance  of  heating  stoves 

Item  118c,  repairs  and  maintenance  of  ranges  and  cooking  stoves. . . 

Item  118o,  repairs  and  maintenance  of  oooldng  appliances 

Item  118f ,  repairs  and  maintenance  of  field  ranges,  including  equip- 
ment to  complete 

Total 


Cost,  fiscal 
year  1917. 


$54  335.20 

11,921.56 

30,087.72 

1,707.28 

34,715.52 


122,767.28 


jria- 
tions, 
year  1918. 


$70,559.00 

14,118.00 

36,301.00 

4,880.00 

12,000.00 


146,858.00 


Estimate^ 

fiscal  year 

1919. 


$467,355.00 

100,000.00 

150,OOaQO 

31,600100 

458,0001 00 


1,206,856.00 


Item  R.  S,  118a. — Repair  and  maimenance,  heating  apparatus. 

[Estimate,  fiscal  year  1919,  $467,355.] 


United  States. 

Philippine  Island.<i. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

oonstruo- 

tlon. 

Total. 

Qraod 
total. 

Est!  »«ate 

$466,830.00 
79,0)4.00 
53,810.20 

$466,830.00 
79,034.00 
63,810.20 

$525.00 
525.00 
635.00 

$525.00 
535.00 
525.  OU 

$467,356.00 
79,560.00 
5I,336.» 

Appropriated,flscal  year  1918. 
Expended,  fiscal  year  1917. . . 

REMARKS. 

Supplies. — The  supplies  to  be  procured  under  this  item  consist  of  such  articles  as 
asbestos,  asphaltum,  grates,  spacing  bars,  cement,  fire  clay,  cold  chisels,  drills,  boiler 
compound,  files,  piping,  giiskets,  solder,  steel  valves,  washers,  and  such  other  supplies 
as  ma)r  be  required  to  meet  current  requirements. 

Services. — ^The  services  to  be  procurea  consist  of  job  and  contract  services  required 
for  the  maintenance  and  repair  of  heating  apparatus. 

United  States.— Oi  the  total  amount  estimated  for  the  United  States,  $466,830,  the 
sum  of  1366,830  is  estimated  as  being  required  to  meet  current  requirements  for  the 
purchase  of  supplies  and  1100,000  for  the  procurement  of  services. 

The  increase  of  the  estimate  over  the  cost  for  fiscal  vear  1917  is  due  to  the  increase  of 
the  Army,  and  is  for  annual  allotment  for  repairs  to  heating  plants  and  on  account  of 
additional  heating  plants  installed  from  time  to  time. 

Of  the  above  amount  estimated  for  the  United  States,  $90,000  will  be  required  at 
permanent  posts  and  stations,  which  is  based  upon  the  apportionment  for  the  fiscal 
year  1918  plus  a  small  increase  to  allow  for  advance  in  the  cost  of  material  and  labor. 
The  amount  estimated  for  cantonment  requirements,  various  camps,  etc.,  is  $376,830. 

Philippine  Islands. — The  amount,  $525,  is  that  called  for  by  Philippine  authorities 
for  repair  and  maintenance  of  heating  apparatus  in  the  Philippines. 

Note. — From  information  submitted  on  heating  data  sheets  it  is  found  that  about 
2,371  steam  plants,  593  hot-water  plants,  and  340  hot-air  plants  have  been  installed 
up  to  date  for  heating  purposes  and  for  which  repairs  are  necessary,  and,  in  addition 
thereto,  there  are  12  central  heating  plants  supplying  heat  to  about  160  buildings, 
making  the  total  number  of  plants,  counting  the  ouildings  heated  from  central  plants, 
3,464. 

Item  R.  S.  118h. — Repair  and  maintenance  of  heating  stoves. 

[Estimate,  fiscal  year  1919,  $100,000.] 


United  States. 

Philipi>ine  Islands. 

Current 
require- 
ments. 

New 

oonstrao- 

tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$99,220.00 
13,338.00 
11,141.56 

$99,220.00 
13,338.00 
11,141.60 

$780.00 
780.00 
780.00 

• 

$780.00 
780.00 
780.00 

$100,000.00 

Appropriated  flscal  year  1918 
Expended  fiscal  year  1917.... 

14  ll&OO 

1L92L66 
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REKARK8. 

The  supplies  to  be  purchased  under  this  item  consist  of  stove  castings,  and  such 
articles  enumerated  under  Item  R.  S.  118a,  ante,  as  may  be  required  for  the  repair  of 
heating  stoves. 

The  services  to  be  procured  consist  of  such  job  and  contract  services  as  may  be 
neceasary  to  properly  repair  heating  stoves. 

Based  upon  the  x>er  capita  cost  for  the  fiscal  year  1917,  the  amount  required  for  the 
fiscal  year  1919  would  be  approximately  $220,(i00,  but  it  is  believed  that  the  amount 
estimated  for  will  be  sufiicient  due  to  the  fact  that  most  of  the  troops  will  be  in  the 
field  and  will  not  require  heating  stoves. 

Item  R,  S,  118c, — Repair  and  Maintenance  of  ranges  and  cooking  stoves. 

[Estimate,  fiscal  year  1919,  $150,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

Grand 
total* 

Rstimat^ , , , 

$145,500.00 

31,627.00 
25,587.72 

$145,500.00 

31,627.00 
25,587.72 

$4,500.00 

4,674.00 
4,500.00 

$4,500.00 

4,674.00 
4,500.00 

$150,000.00 

36,301.00 
39,087.72 

Appropriated  fiscal  year 

BxDeaded  fiscal  year  1917.. 

REMARKS. 

The  supplies  to  be  purchased  under  this  item  consist  of  range  castings,  and  such 
other  articles  enumerated  under  Item  118a,  ante,  as  may  be  requiredfor  repair  of 
la^es  and  cooking  stoves. 

Tne  services  to  be  procured  consist  of  such  job  and  contract  services  as  may  be  neces- 
aaiy  to  properly  repair  ranges  and  cooking  stoves. 

The  amount  required  for  the  fiscal  year  1919,  based  upon  the  per  capita  cost  for  the 
fiscal  year  1917  would  be  approximately  $550,000,  but  it  is  believed  tnat  the  amount 
estimated  for  'will  be  sufficient,  due  to  tne  fact  that  field  ranges  will  be  used  by  troops 
in  the  field. 

Item  R.  S.  118d. — Repair  and  maintenance  of  coffee  roasters.  (No  estimate  for 
1919.) 

Item  R,  8. 118e. — Repair  and  maintenance  of  cooking  appliances. 

[Estimate,  flsoal  year  1919,  $31,50a] 


Estimate 

Approorlated,  fiscal  year  1018 
Expended,  fiscal  year  1917. . . 


TTnHed  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

$880.00 
880.00 
900.00 

New 

construc- 
tion. 

Total. 

$30,620.00 

4,000.00 

807.28 

$30,620.00 

4,000.00 

807.28 

$880.00 
8K0.00 
900.00 

Grand 
total. 


$31,500.00 
4,880.00 
1,707.28 


REMARKS. 

The  supplies  to  be  purchased  under  this  item  consist  of  such  articles  as  tin,  iron, 
aluminum,  wire,  bolts,  steel,  tinner's  tools,  and  such  other  supplies  as  may  be 
required  to  meet  the  current  requirements  for  repair  and  maintenance  of  cooking 
appjiances. 

The  services  to  be  procured  consist  of  such  job  services  as  may  be  necessary  for 
repair  and  maintenance  of  cooking  appliances. 

The  amount  estimated  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost  for 
the  fiscal  year  1917. 
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Item  R,  8,  118/ . — Repair  and  maintenance  of  field  rangee^  including  equipment  to  com- 
plete fiela  ranges. 

(EsUmate,  fiscal  year  1919,  $458,000 ) 


United  SUtes. 

Philippine  Islands. 

Grand 
total. 

Current 
require- 
ments. 

Newoon- 
struetion. 

TotaL 

Current 
require- 
ments. 

Newoott- 
stnio* 
tlon. 

Total. 

Bfltlinat6 

S458,000.00 

12,000.00 
24  716.  fi2 

S458,000.00 

12,O00l0O 
24,n6.&2 

S458.000LOO 

Appropriated,  fiscal  year 

12,000100 

Expended,  fiscal  year  1917 

34,  Tit.  0 

BBMARKB. 

The  supplies  to  be  purchased  under  this  item  consist  of  such  articles  as  tin,  wire, 
bolts,  tinner's  tools,  utensils,  bake  pans,  and  such  other  supplies  as  may  be  necessary 
for  repair  and  maintenance  of  field  ranges. 

The  services  to  be  procured  consist  of  such  job  services  as  may  be  necessary  for 
repair  and  maintenance  of  field  ranges. 

The  amount  estimated  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost  for 
the  fiscal  year  1917. 

Item  R,  8, 119. — Candles,  axUhorited  issue  of. 
[Estimate,  fiscal  year  1919, 1786,000.] 


Estimate 

Appropriated,       fiscal 

year  1918 

Expended,  fiscal  year 

1917 


United  States. 


Current 
require- 
ments. 


1783, 36a  00 

i2,ooaoo 

39,790.20 


New  con- 
struction. 


Total. 


1783,360.00 
12,000.00 
39, 79a  20 


Philippine  Islands. 


Current 
require- 
ments. 


S2,65a00 
2,660.00 
2,660.00 


Newcon- 
stniction. 


Total. 


S2,6SaOO 
2, 66a  00 

2,a6aoo 


Grand 

total. 


S786,00a00 
14, 69a  00 
42, 44a  20 


RE  Bf  ARKS. 

Candles  are  issued  (when  illuminants  are  not  furnished)  as  follows: 

To  organizations  of  enlinted  men:  For  each  ration,  except  the  Philippine  ration, 
0.24  ounces;  in  Alaska,  0.32;  for  each  Philippine  ration,  0.12  ounces;  to  neadquarters 
in  the  field,  or  organizations  larger  than  a  company,  to  hospitals,  bakeries,  depots  of 
supply,  guards,  and  telegraph  stations,  in  such  quantities  as  the  commanding  officer 
may  order  as  necessary.  Tnere  are  six  candles  to  a  pound  and  the  cost  is  about  15 
cents  a  pound. 

Lantern  candles  are  issued  for  use  in  lanterns  fiunished  to  the  Army  by  the  Govern- 
ment and  used  in  the  public  service  in  such  quantities  as  the  commanding  officer 
may  order  as  necessary.  There  are  12  candles  to  a  pound  and  they  cost  about  18 
cents  per  pound.    (See  par.  1215,  Army  Regulations,  1913.) 

The  amount  estimated  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost  for 
the  fiscal  year  1917. 

Item  R.  8.  120. — Matches,  aiUhorized  issue  a/. 
[Estimate,  fiscal  year  1010,  $628,000.] 


Estimate 

▲pprop  r  i  a  t  e  d,  fiscal 

year  1918 

Expended,  fiscal  year 

1917..... 


United  States. 


Current 
require- 
ments. 


9625,870.00 
5,976.00 
31,751.56 


New  con- 
struction. 


Total. 


S625,870.00 
5,970.00 
31,751.56 


Philippine  Islands. 


Current 
require- 
ments. 


S2,130.00 
2,160.40 
2,128.00 


New  con- 
struction. 


Total. 


$2,130.00 
2,160.40 
2,128.00 


Orand 
total. 


$028,00a00 

8,136.40 

33,870.560 


ABMY  AFFBOPBIATIOK  SILL,  W19. 


365 


KBMARKS. 

Matches  are  iaeued  for  lifting  fires  and  lights,  for  which  fuel  and  the  illuminating 
supplies  are  issued  in  such  quantities  as  the  commanding  officer  may  order  as  neces- 
suT.    (See  par.  1215,  Army  Kegulations,  1913.) 

A  package  of  12  boxes  of  matcnes  weighs  6  ounces  and  costs  approximately  one-half 
cent  per  box. 

The  amount  estimated  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost  for  the 
fiscal  year  1917. 

Item  R.  S.  lil.—Heat  {fuel  in  kind). 

[Estimate,  taad  year  1919,  854,790,000.] 


United  States. 

Philippine  Islands. 

Cnzrent  re- 

Newooo- 
straction. 

Total. 

Current 
require- 
ments. 

Newonn- 

structian. 

Total 

Grand  total. 

Kflttmatft. ...     . 

SM,682,000.00 
2, 650, 53a  81 
2,307,829.22 

$54,682,000.00 
2,650,53a  81 
2,307,829.22 

1108,000.00 
107,80aOO 
107,969.78 

sio6,ooaoo 

107,80a00 
107,969.78 

854,790,000.00 
2. 767. 33a  81 

Appropriated  fis- 
cal year  1918 

Expended,  fiscal  ^ 
year  1917 

2,415,819.00 

llie  supplies  to  be  purchased  under  this  item  consist  of  coal,  wood,  coke,  fuel  oil, 
mineral  oil  for  heating  purpose,  charcoal,  etc. 

The  servicee  to  be  procured  consist  of  the  temporary  hire  of  inspectors  of  fuel  and 
laborers  required  in  tne  preparation  and  handling  of  fuel. 

The  amount  of  the  estimate  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost 
for  the  fiscal  year  1917. 

The  following  table  shows  the  prices  paid  for  coal  for  the  fiscal  years  1916, 1917,  and 
1918  at  the  Army  poets  named  below: 

Prices  paid  for  coal  per  ton  for  thejiecal  years  1916, 1917  y  and  1918. 


1916 

1917 

1918 

Posts. 

Anthra- 
cite. 

Bitumi- 
nous. 

Anthra- 
cite. 

Bitumi- 
nous. 

Anthra- 
cite. 

Bitumi- 
nous. 

Ethan  Allm,  Vt.: 

Nut 

S6.37 
6.15 

S6.60 
6.38 
6.33 

5.82 
6.22 
6.32 

8.63 
8.85 

$8.90 
8.85 
8.60 

6.77 
7.02 
7.12 

Btove --- 

Egg 

, 

Myer^a.: 

Enc.. 

5.64 
6.05 
6.13 

8.47 

84.46 

$4.91 

Btove.. 

Nut 

Oilethorpe,  Ga.: 

Stove. -. 

2.96 

2.85 

$2.95-S4.85 

Nut 

Sfll.Okla 

S4.1&-5.30 

13.90-5.68 
1.34 

7. 55-  7. 95 

Stove.. 

$5.92-  6.43 
6.17>  6.68 
6.42-6.94 
6.1»-6.e9 
6.1»>6.91 

6.60 
6.85 
7.10 
6.85 
7.075 

i6.*87-*6.*98* 
7.23 
6.98 
6.90-  9.60 

1.34-  4.00 

Egg 

Not 

'i*25^*2."56* 
1.34 

RiViy  Kanit 

2.15 
1.24 

1. 36-  5. 64 

Bheddan,  111 

1.34-  5.00 

Additional  fuel  will  be  required  to  heat  buildings  constructed  during  the  fiscal  year 
1918.  There  is  practically  no  permanent  construction  being  done  during  the  fiscal 
year  1918,  but  a  uu^e  amount  of  temporary  construction  is  being  done  at  cantonments, 
camps,  and  posts  for  which  heat  will  have  to  be  supplied. 

For  issue  of  fuel  at  military  posts,  allowances  are  defined  in  General  Qrders  No.  57, 
War  Department,  July  25.  1914,  and  General  Orders,  No.  63,  November  15,  1915. 

The  allowances  of  fuel  for  officers  and  enlisted  men  are  provided  for  by  paragraphs 
1036  and  1044,  Army  Regulations,  1913,  corrected  to  AprO  15,  1917,  which  reads: 

"Each  officer  or  enlisted  man  entitled  to  and  occupying  public  quarters  will  be 
funiiflhed  at  the  expense  of  the  United  States  wiUi  the  quantity  of  fuel  required  to 
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do  the  neceesary  heating,  cooking,  and  heat  the  neceeeary  water  in  the  building  to 
which  ass^rned  at  a  military  poet,  in  accordance  with  allowances  published  from  tmie 
to  time.  The  allowances  are  cumulative  for  the  entire  fiscal  year,  or  such  portion 
thereof  as  an  officer  or  organization  may  serve  at  the  same  post  or  station.  At  tae  end 
of  the  fiscal  year,  or  when  officers  or  organizations  change  station,  fuel  accounts  shall 
be  closed  and  excess  issues  paid  for.  Savings  on  allowances  are  not  transferable  to 
another  post  or  station." 

Contracts  for  purchase  of  fuel  for  the  fiscal  year  1917  (exclusive  of  the  Philippine 
Islands)  for  the  appropriation,  '*  Supplies,  services,  and  transportation,  Quartermaster 
Corps,"  under  items  117,  121,  122,  123»  124,  128,  and  134  were  as  follows: 

213,202,725  pounds  bituminous  coal $590,761.65 

229,359,698  pounds  anthracite  coal 805,843.06 

213,131  cords  wood 1,182,96L22 

1,117,028  gallons  mineral  oil 118, 232. 18 

493,509  gallons  gasoline 103, 367. 70 

1,225,030  gallons  fuel  oil 57,656.56 

853,403  pounds  coke 3,  468. 95 

19,614,658  cubic  feet  fuel  gas 3,  733. 68 

Total 2,866,015.00 

The  average  prices  paid  for  coal  procured  under  the  above  contracts,  were  90.3156 
per  hundredweight,  and  for  wood  $5.55  per  cord,  an  increase  of  $0.0616  per  hundred- 
weight for  coal  and  a  decrease  of  $0.21  per  cord  for  wood,  as  compared  with  prices  for 
the  fiscal  year  1916. 

Based  on  the  increase  in  prices  for  the  fiscal  year  1918  over  prices  for  the  fiscal  year 
1917,  it  is  estimated  that  approximately  $10,000,000  will  be  required  to  cover  the 
probable  increase  in  prices  for  the  fiscal  year  1919,  which  amount  has  been  included 
in  tliis  estimate. 

For  the  current  fiscal  year  coal  reauired  at  posts  and  stations  for  which  contracts 
have  not  been  made  is  being  procured  through  the  United  States  Fuel  Administration 
at  prices  fixed  by  the  President,  as  indicate  below,  the  prices  being  on  f.  o.  b.  mine 
basis  for  ton  of  2,000  pounds  for  oituminous  and  2,240  for  anthracite,  viz: 

ANTHRACITE. 

White  ash  grade: 

BroVen $4.55 

Ekjj 4.45 

Stove 4.70 

ChestDUt 4.80 

Ppa 3.40 

Red  ash  grade: 

Bro  en 4.76 

KgR 4.65 

Stove 4.90 

Chestnut 4: 00 

Pea 3.50 

Lykens  Valley  grade: 

BroVen 5.00 

Egg 4.80 

Stove 6.30 

Chestnut 5.30 

i*ea 8.71 

BITUMINOUS. 


Pennsylvania 

Maryland 

West  Virrinia 

West     virginja     (New 

River) 

Virginia 

Ohio  (thick  vein) 

Ohio  (thin  vein) 

Kentucky 

Kentuc  <  y  ( Jellico) 

AlahaiUD  (big  seam) 

Alabama  (Pratt,* Jaeger, 

and  Corona) 

Alabama    fCahalw    and 

BlacV  Creek) 

Tenn  isyoe  (eastern) 


Run  of 
mine 

Pre- 
pared 

Slack  or 
screen- 

si^es. 

ings. 

32.00 

32  25 

31.75 

2.00 

2.25 

1.75 

2.00 

2.25 

1.75 

2.15 

2.40 

1.90 

2.00 

2  25 

1  75 

2.00 

2  25 

1.75 

2.3.5 

2.60 

2.10 

1.05 

2.20 

1.70 

2.40 

2.05 

2.15 

1.00 

2.15 

1.65 

2.15 

2.40 

1.00 

2.40 

2.A5 

2.15 

2.30 

2.55 

2.05 

Tennessee  (Jellloo). 

Indiana 

Illinois 

Illinois  (third  vein) 

Arkansas 

Iowa 

Kansas 

Missouri 

Oklahoma 

To  as 

Colorado 

Montana 

New  Mexico 

Wyoming 

Utah 

Washington 


Run  of 
mine. 


32.40 
1.05 
1.95 
2.40 
2  65 
2.70 
2  55 
2.70 
3.05 
2  65 
2.45 
2.70 
2.40 
2  60 
2.60 
3.25 


Pre- 
pared 
sizes. 


32.65 
2.20 
2  20 
2.65 
2. 90 
2.06 
2  80 
2.05 
3.30 
290 


2 
2 
2. 
3. 
2. 


7D 
05 
65 
75 
85 


Slack  or 
screen- 
ings. 


3.50 


f2.U 
1.30 
1.70 
3  15 
2.40 
3.45 
2.30 
2.45 
2.80 
2.40 
2.20 
3.45 
2.15 
225 
2.35 
3.00 
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Item  R,  S,  Itla. — Appliances  for  handling  and  preparation  of  fuel, 

[Estimate,  fiscal  year  1919,  $477,000.1 


United  States. 

Philippine  Islands. 

Grand 
total. 

Cmrent 
require* 
ments. 

New  con- 
stnio* 
tion. 

Total. 

Current 
require- 
ments. 

Newoon- 
struo- 
tion. 

Total. 

Rfft1in»t« 

$476>181.50 
19,50a00 
24,922.62 

$476,181.50 
19,500.00 
24,922.62 

$818.50 
817.00 
812.50 

$818.50 
817.00 
812.50 

$477,000.00 
20,817.00 
25,735.12 

^fflS-!!!!^:.-^.^. 

Simndedy    fiscal    year 

REMARKS. 

The  supplies  to  be  purchased  under  this  item  consist  of  such  articles  as  coal  forks, 
Bfaovels,  screens,  axes,  saws,  scoops,  belting,  valves,  wood-sawing  machines,  gauges, 
lubricating  oil,  etc. 

The  services  to  be  procured  consist  of  the  hire  of  labor  for  cutting  wood,  storing  in 
bins,  etc. 

The  amount  estimated  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost  for  the 
fiscal  year  1917. 

Item  R,  8,  Itlh, — Heaty  purchase  of. 

[Estimate,  fiscal  year  1919,  $517,067.] 


United  States. 

Philippine  Islands. 

Grand 
total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
fpquire- 
m«nts. 

New 

construc- 
tion. 

Total. 

EfttRTflte      ...  X 

$500,067 
87,974 
43,666 

$509,067 
87,974 
43,665 

$8,000 

$8,000 

$517,067 

Appropriated,  fiscal  year  1918.. 
Szpended,  fiscal  year  1917 

87,974 

8,000 

8,000 

51,665 

REMARKS. 

Services. — The  services  under  this  item  consists  of  ])ayment8  for  purchase  of  heat 
reouired  in  rented  buildings. 

united  States. — The  amount  estimated  for  under  this  item  is  required  to  meet  cur- 
rent requirements  for  class  1  services.  Tlie  amount  estimated  for  above  is  required 
on  account  of  the  Increase  in  the  strength  of  the  Army  and  is  believed  necessary. 
The  purchase  of  heat  is  required  for  rented  buildings,  principally  at  recruiting  sta- 
tions, and  for  reimbursing  the  Ordnance  Deiiartment  for  neat  furnished  at  the  various 
aisenals. 

Of  the  above  amount  estimated  for  the  United  States,  187,974  will  be  required  at 
pennanent  posts  and  stations,  which  is  based  upon  the  estimate  for  fiscal  year  1918. 
The  amount  estimated  for  cantonment  requirements,  various  camps,  etc.,  is  $421,093. 

Philippijie  Islands. — The  amount  called  for,  $8,000,  is  the  same  as  that  estimated 
for  by  aepartment  authorities. 

Item  R.  S.  1S2.— Light. 


No. 


122 

1^ 

122b 
122e 
12!ki 
122e 
122f 


Items. 


Llglit  (electric  current),  purchase  of 

Mineral  oil,  purchase  of 

Other  Ugh t,  purchase  of 

niuminating  supplies  for  oil  lamps 

Illuminating  supplies  for  electric  and  gas  lighting 

Ineand&%ent  lamps 

Installation  and  extension  of  lighting  systems  (new 

construction) 

Repairs  to  lighting  plantR  and  systems 

Fuel  for  operation  of  lighting  plants 


Total. 


Cost,  fiscal 
year  1917. 


$295,830.28 
90,300.72 
23,917.08 
11,152.92 
26,592.48 
26,616.04 

42,940.96 
45,485.04 
67,791.52 


630,627.04 


Appropria- 
tion, fiscal 
year  1918. 


$536,370.00 

117,487.00 

4,000.00 

18,000.00 

34.621.00 

44,181.00 

544,979.50 
116»080.00 
115,636.00 


Kstimate, 

fiscal  year 

1919. 


$7,055,000.00 
940,000.00 
27,729.00 
120,000.00 
1^,936.00 
162,000.00 

384,355.00 
643,011.00 
500,000.00 


1,531,354.50 


10,025,031.00 
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For  the  purpoee  of  cost  keeping  this  item  is  subdivided  as  follows: 


No. 


122 

122a 

122b 
122c 
122d 

122e 
122f 
122g 

122h 


Items. 


Listht  (electric  current)  services 

Mineral  oil  (supplies) 

Ottier  ligtit  (supplies  and  services) 

Illuminating  supplies  for  oil  lamps  (supplies) 

Illuminating  supplies  lor  electric  and  gas  lighting 

(supplies) 

Incan  iesoent  lamps  (supplies) 

Installation  and  e  ttension  of  lifting  systems  (services) 
Repairs  to  lighting  plants  and  systems  (supplies  and 

services) 

Fuel  for  operation  of  lighting  plants  (supplies) 

Total 


United 
States. 


$7,000,000 

840,000 

27,729 

115,000 

189,636 
160,000 
350,655 

632,011 
490,000 


9,804,831 


FhUlpplne 
Islands. 


655,000 
100,000 


5,000 

3,400 

2,000 

33,800 

11,000 
10,000 


220,2Q0 


TotaL 


97,056,600 

940,000 

27,720 

120,000 

192, 9I0 
162,000 
384,356 

643,011 
600,000 


10,085,031 


Item  R,  S,  Ht, — Light  {electric  current)^  purchase  of. 
[Estimate  fiscal  year  1019,  67,055,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

construc- 

Uon. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

arand  total. 

Estimate 

$7,000,000.00 
481,370.00 
241,026.28 

$7,000,000.00 
481,370.00 
241,026.28 

$55,000.00 

55,ooaoo 

54,804.00 

$55,ooaoo 
65,ooaoo 

54,804.00 

$7,055.  QOa  00 

Appropriated, 
fiscal  year  1918... 

Expended,  fiscal 
year  1917 

636, 37a  00 

295,83028 

REMARKS. 

United  States. — ^The  amount  estimated  for  under  this  item  is  required  to  meet 
current  requirements.  The  increase  in  amount  of  the  estimate  for  the  fiscal  year 
1919  is  due  to  the  increase  in  the  strength  of  the  Army,  principally  to  light  the  various 
cantonments,  and  temporary  buildings  at  camps  and  regular  posts.  It  must  also  be 
borne  in  mind  if  the  garrisons  on  the  Canal  Zone  are  to  be  increased  to  war  strenjrth, 
considerable  extra  current  will  be  required  there  on  account  of  peculiar  conditions 
prevailing  in  the  Canal  Zone,  where  it  wsa  found  necessary  to  increase  the  aliowaDces 
tor  current  100  per  cent  to  provide  for  the  heating  of  dry  rooms  by  means  of  electric 
lamps  in  such  rooms  for  officers*  and  enlisted  men's  quarters  and  50  per  cent  for  bar- 
racks and  storehouses  at  all  posts  in  the  Canal  Zone  to  provide  for  necessary  heat  to 
preserve  and  care  for  the  clothing  and  harness  or  leather.  It  has  also  been  found 
necessary  to  increase  light  allowances  for  stables  100  per  cent  in  order  to  keep  harness 
room  dry  and  furnish  all-night  light  to  protect  animals  from  vampire  bats,  etc.  This 
increase  to  be  based  on  the  allowances  as  prescribed  in  G.  O.  33,  W.  D.,  1915. 

Garrismed  posts  lighted  by  electricitf/. —-^here  are  110  garrisoned  posts  lighted  by 
electricity.  Current  is  purchased  at  83  posts  and  generated  in  Government  plants 
at  27  posts: 

Statement  showing  the  cost  per  kilowatt  for  current  generated  in  Government  plants 
at  Army  posts. 

Alcatraz  Island,  Cal $0. 048 

Bayard ,  N .  Mex 067 

Casey,  Wash 05 

Caswell,  N.C 08 

Columbia,  Wash 14 

Dade,  Fla 069 

Greble,  R.  1 066 

Hancock,  N.J 035 

H.  G.  Wri^^ht,  N.  Y 10 

Army  and  Navy  General  Hospital,  Hot  Springs,  Ark 06 

Howard ,  Md 036 
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Huachuca,  Ariz $0. 02 

Leavenworth  United  States  Disciplinary  Barracks,  Eans 015 

McKinlev,  Me 049 

Michie,  N.Y 10 

Monroe,  Va 03 

Moigan,  Ala 095 

Mott,N.J 15 

Pickens,  Fla 20 

Letterman  General  Hospital,  Califomia 021 

Schreven,  Ga 031 

Sill,Okla :..      .02 

Stevens,  Oreg 03 

Strong,  Mass 034 

Terry,  N.Y 043 

Warren,  Mass 044 

Yellowstone,  Wyo 01 

Postt  at  wkich  eUctrie  current  is  pttreha$ed  and  cost  thereof. 


Post. 


Armstroiig,  Hawaii 

Adams,  R.  I 

AndiQWB,  Mftss 

Baker.Cal 

fiaoks,  Mass 

Barxancas,  Fla 

Barry,  Cal. 

Botjamin  Harrison,  Ind . . 

BI]s8,Tex 

BiBdy.lflch 

Colombas  Barracks,  Ohio. 

^institution,  N.  H 

Crockett,  Tex 

Crook,  Nobr 

D.  A.  Riusell,  Wyo 

De  Riissy,  Hawaii 

Des  Koines,  Iowa 

Douglas,  Utah 

Dapont.Del 

Ethan  AUen.Vt 

risgl^Wasb 

Geo.  WTijiht,  Wash 

Hsmaton,  N.  Y 

Heath,  Mass 

Himt,Va 

Jaekaon  Barracks,  La 

Jay,N.Y 

Jefferson  Barracks,  Ho  — 


Kamehameha,  Hawaii 

Keogh,  Mont 

Key  West  Barracks,  Fla 

Lawton,  Wash 

I^eavenworth.  Kans.... 

Liscum,  Alaska 

Lofan,rolo 

MbDowell,  fal 

Uclntosh,  Tex 

Mcpherson,  Ga '    .07 

Madis-^n  BarTa?k8,  N.  Y 06 

Mansfield,  R.  I 

Mason,  Cal 

Meade,  8.  Dak 


Cost  per  kilo> 
watt-hour. 


Inte- 
rior. 


90.0BS 

.Oft 

.0ft25 

.03 

.10 

.0S5 

.03 

.03 

.02 

.02 

.022 

.06 

.06 

.07 

.08 

.025 

.065 

.04 

.065 

.(X> 

.025 

.035 

.05 

.10  .. 

.06 

.04 

.05 

.025 

.025 

.07 

.08 

.025 

.0375 

.04.5 

.06 

.03 

.10 


.10 

.011 

.06 


Exte- 
rior. 


90.025 
.04 
.0625 
.03 
.06 
.055 
.03 
.03 
.02 


.022 

.075 

.06 

.07 

.03 

.025 

.06 

.04 

.065 

.05 

.025 

.035 

.05 


.06 

.04 

.05 

.025 

.025 

.035 

.06 

.02o 

.0375 

.045 

.06 

.03 


.06 

.05 

.10 

.011 

.06 


Post. 


Mlley.Cal 

Moultrie,  8.  C 

Myer.Va 

McKlnley,  P.  I 

Oglethorpe,  Oa 

Omaha,  Neor 

Ontario,  N.Y 

Plattshurgh  Barracks,  N.  Y 

Porter,  N.Y 

Preble,  Me 

Presidio  of  Monterey,  Cal 

Presidio  of  8an  Francisco,  Cal 

Reno,  Okla 

Revere,  Moss 

RiTev,  Kans 

Robinson,  Nebr 

Rodman,  Mass 

Rosecrans,  Cal 

Roger,  Hawaii 

Sam  Houston,  Tex 

San  Juan,  P.  K 

Schofield  Barracks,  P.  I 

Shafter,  Hawaii 

Sheridan.  Ill 

Slocum,  N.  Y 

Snelling,  Minn 

Stark,  N.H 

Totten,  N.  Y 

Thomas,  Ky . 
B 


Vancouver  Barracks,  Wash 

Wadsworth.  N.  Y 

Ward,  Wash 

Washington,  Md 

Washington  Barracks.  D.  C 

Walter  Reed   General   Hospital, 

D.C 

Winfield  Scott,  Cal 

Wood,  N.Y 

Worden,  Wash 

Wayne,  Mich 

W  hippie  Barracks,  Ariz 

Wililains,  Me 


Cost  par  kilo- 
watl-hour. 


Inte- 
rior. 


SO.  03 
.10 
.045 
.10 
.012 
.06 
.05 
.05 
.08 
.04 
.04 
.014 
.035 
.0625 
.05 
.08 
.08 
.05 
.025 
.04 
.10 
.04 
.025 
.0275 
.05 
.02 
.08 
.07 
.06 
.01 
.065 
.05 
.055 
.06 

.06 

.017 

.W 

.025 

.05 


.01 


Exte- 
rior. 


10.03 
.06 
.045 
.10 
.012 
.06 
.065 
.05 


.04 

.04 

.014 

.085 

.0625 

.05 

.08 

.08 

.05 

.025 

.04 

.10 

.04 

.025 

.0275 

.05 

.02 

.08 

.07 

.06 

.01 

.065 

.05 

.055 

.06 

.06 
.017 
.Oi 
.025 


.05 
.04 


Of  the  above  amount  estimated  for  the  United  States,  $500,000  will  be  require!  at 
pennanent  posts  and  stations,  which  is  based  upon  the  estimate  for  fiscal  year  1918 
plus  a  small  increase  to  allow  for  advance  in  the  cost  of  material  and  labor.  The 
amount  estimated  for  cantonment  requirements,  various  camps,  etc.,  is  $6,500,000. 

PkUippine  /^torwb.— Estimate  is  made  for  $55,000,  the  amount  called  for  by  de- 
partment authorities. 
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Item  R.  8.  Itta, — Mineral  oil,  purchase  of. 
[Estimate,  fiacal  year  1019, 8940,000.] 


United  States. 

Philippine  Islands. 

Grand 
total. 

Current  re- 
quirements. 

Newoon- 
Btruction. 

Total. 

Current  re- 
quirements. 

Neweon- 
stmction. 

Total. 

Estimate 

8840,00a00 
00,487.00 
27,300.72 

8840,000.00 
00,487.00 
27,300;  72 

8100,000.00 
48,OO0lOO 

63,ooaoo 

8ioo,ooaoo 
48,ooaoo 

03,000iOO 

1940,000.00 

117,487.00 

90,80&7S 

Appropriated,     fiscal 
vear  1018 

Expended,  flseal  year 

REMARKS. 

The  supplies  procured  under  this  item  consist  of  mineral  oil,  which  is  usually 
purchased  under  contract. 

Mineral  oil  is  used  for  lighting  purposes  at  posts  and  stations  not  equipped  for  light- 
ing hy  electricity,  and  also  for  use  in  lanterns. 

Based  on  the  per  capita  cost  for  the  fiscal  year  1917  the  amount  required  for  the 
fiscal  year  1919  would  he  approximately  $1,600,000,  hut  it  is  helieved  that  the  amount 
estimated  for  will  he  sufficient,  due  to  the  fact  that  harracks  for  troops  at  cantonmeDt 
camps  will  he  lighted  hy  electricity. 

Item  R.  S,  Itth. — Other  lights  purduue  of, 
[EsUmate,  fiscal  year  1919, 827,729.] 


Estimate 

Appropriated  flseal  year  1918. 
Expended  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New  con- 
stnietion. 

Total. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

827,729.00 

4,000.00 

23,917.08 

827,729.00 

4,000.00 

23,917.08 

Qrand 
totaL 


827,729.00 

4,000.00 

23,917.00 


REMARKS. 

Services. — The  services  covered  by  this  item  consist  of  the  purchase  of  gas  for  lighting 
purposes. 

United  States. — The  total  of  the  estimate  $27,729  is  required  for  services.  Hie 
amount  estimated  for  is  $3,811.92  more  than  the  cost  for  the  fiscal  year  1917  and  is 
due  to  the  increased  strength  of  the  Army.  This  service  is  used  at  present  as  follows: 
At  Fort  Wayne,  Mich,  gas  is  purchaeed  at  45  cents  to  75  cents  per  1,000  cubic  feet; 
at  Fort  Porter,  N.  Y.,  $1  per  1,000  cubic  feet;  at  Pittsburg  Storage  and  Supply  Depot, 
16  to  27}  cents  per  thousand  cubic  feet. 

Of  the  above  amount  estimated  for  the  United  States,  $5,000  will  be  required  at 
permanent  poets,  which  is  baeed  upon  the  estimate  for  fiscal  year  1918  plus  a  small 
increase  to  allow  for  the  advance  in  cost  of  material  and  labor.  The  amount  estimated 
for  cantonment  requirements,  various  camps,  etc.,  is  $22,729. 

Philippine  Islands. — No  estimate  is  submitted. 

Item  R.  S.  122c. — Illuminating  supplies  for  oil  lamps. 
[Estimate,  fiscal  year  1919,  8120,000.] 


Estimate 

Appropriated  fiscal   year 

Expended  fiscal  year  ioi?. . 


United  States. 


Current 
require- 
ments. 


8115,000.00 

12,500.00 
5,952.92 


New 

oonstruo- 

tion. 


Total. 


8115,000.00 

12,500.00 
5,952.92 


Philippine  Islands. 


Currentl 
require- 
ments. 


85,000.00 

5,500.00 
5,200.00 


New 

oonstmo- 

tion. 


TotaL 


85,ooaoo 

5,50a00 
6,200.00 


Grand 
total. 


8120,000.00 

iK,ooaoo 

11,152.02 
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REMARKS. 

The  supplies  to  be  purchased  under  this  item  consist  of  lamps  (other  than  electric 
and  gas),  lanterns,  lamp  posts,  chimneys,  wicks,  etc. 

Based  on  the  p^  capihn  cost  for  the  fiscal  year  1917,  the  amount  required  for  the 
fiscal  year  1919  would  be  approximately  $206,000,  but  it  is  believed  that  the  amount 
estimated  for  will  be  suffiaent,  due  to  the  fact  that  barracks  for  troops  at  cantonment 
camps  will  be  lighted  by  electricity. 

It^ni  R.  S.  UJd. — Illuminating  supplies  /or  electric  and  gas  lighting. 

[Estimato.  fiscAl  year  1919,  S192,936.] 


I 


United  States. 


Estimate 

Appropriated,  fiscal  year 

Expended,  fiscal  year  1917. 


Current 
require- 
ments. 


$189.536. 00 


New 
construc- 
tion. 


Total. 


$lj»,536.00 


31,221.00   1    31,221.00 

23,192.48   23,192.48 


Philippine  Islands. 


Current 
require- 
ments.  ! 


S3, 400. 00 

3,400.00 
3,400.00 


New 
construc- 
tion. 


Total. 


S3, 400. 00 

3,400.00 
3.400.00 


Grand 
total. 


S192,936.00 

34,«21.00 
26,592.48 


REMARKH. 

Supplies. — The  supplies  purchased  under  this  item  consist  of  chandeliers,  brackets, 
gas  burners,  lamp  polsts,  watt  meters,  and  various  other  lighting  fixtures. 

United  States. — Estimate  is  made  for  1189,536  for  supplies  to  meet  current  require- 
ments. Ttds  estimate  is  $166,343.52  more  than  the  cost  for  the  fiscal  year  1917,  but 
the  increase  is  necessary  to  provide  for  buildings  not  already  e<juippea  with  fixtures 
and  those  iw^hich  may  be  necessary  to  remodel  to  provide  for  the  increase  in  the  Army. 

Of  the  iLbove  amount  it  is  estimated  for  the  United  States  that  $40,000  will  Be 
required  at  permanent  posts  and  stations,  which  is  based  upon  the  estimate  for  fiscal 
vear  1918,  plus  a  small  increase  to  allow  for  advance  in  the  cost  of  material  and  labor, 
^e  amount  estimated  for  cantonments,  various  camps,  etc.,  is  $149,536. 

Philippine  Islands. — The  estimate,  $3,400,  is  the  amount  asked  for  by  the  Depart- 
ment authorities. 

Item  R.  S.  I22e.  -Incandescent  lamps. 

[Estimate,  fiscal  year  1919,  S162.000.] 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


New 

construc- 
tion. 


Total. 


Current 
require- 
ments. 


New 

construc- 
tion. 


Total. 


(Jrand 
total. 


Appropriated,  fiscal  year 

WIS 

Expended,  fiscal  year  1917 


41,806.00   '    41,806.00     2,375.00 

24,616.04    !    24,616.04,2,000.00 


EsUmate 'S160,000.00   SlflO,000.00  S2,000.00   IS2,000.00  S162,000.00 


2,375.00  I    44,181.00 
2,000.00       26,616.04 


REMARKS. 

Supplies. — ^This  estimate  provides  for  the  purchase  of  such  incandescent  lamps  as 
may  oe  required  to  meet  current  requirements  at  posts  where  electricity  is  used  for 
lighting. 

United  States. — Estimate  is  submitted  for  $160,000  for  purchase  of  incandescent 
lampe  during  the  fiscal  year  1919.  This  is  $135,383.96  more  than  the  cost  for  the 
fiscal  year  1917,  but  is  necessary  owing  to  the  greater  number  of  building  requiring 
lights  due  to  the  increase  in  the  Army,  particularly  for  cantonment  buildings  and 
varioufi  camps. 

Note. — ^Tne  per  capita  cost  of  incandescent  lamre  in  the  United  States  in  the  fiscal 
year  1917  was  approximately  $0.3339,  and  the  Philippine  Islands  $0.0542  per  annum. 

53906—18 2S 
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Of  the  above  amount  it  Ib  estimated  that  $42,000  will  be  required  at  pennanent 
posts,  which  is  based  upon  the  estimate  for  fiscal  year  1918  plus  a  small  mcreaBe  to 
allow  for  advance  in  cost  of  supplies.  Amount  estimated  for  cantonment  require- 
ments, various  camps,  etc..  is  $118,000. 

PMlippine  Itkmdi. — Estimate  is  made  for  $2,000,  the  amount  called  for  by  the 
department  authorities. 

Item  R.  S.  I:i2f. — Installaiion  and  extennon  of  lighting  systems, 

[Estimate  fiscal  year  1919, 9384,355.] 


Estimate 

Appropriated,  fiscal  year 

Expended,    fiscal    year 
1917 


Current 
require- 
ments. 


United  States. 


New 

oonstruo- 

tlon. 


«35O,&55.00 

478,974.50 

30,563.73 


Total. 


1350,566.00 

478,974.50 

30,583.73 


Philippine  Islands. 


Current 

reqofre- 

ments. 


New 

oonstnic- 

ticm. 


933,800.00 
66,000.00 
22,377.33 


ToUl. 


Oread 
total. 


933,800.00 
66,000.00 
22,377.23 


9384,355.00 

544,974.50 

42,940.96 


REMARKS. 

Services. — ^The  services  to  be  procured  under  this  item  consist  of  such  job  and  con- 
tract services  as  may  be  required  for  the  construction  and  extension  of  electric  lighting 
systems,  wiring,  etc.,  at  the  various  Army  posts  enumerated. 

United  States. — Estimate  is  made  for  $350,555  for  services  required  as  follows: 

For  lighting  (wiring  and  fixtures)  in  new  buildings  estimated  for  under 
'' Bsmcks  and  quarters,"  appropriation  fiscal  year  1919 $1, 291 

For  electric  fixtures  in  new  hospitals  and  hospital  stewards'  quarters  (see 
appropriation  '*  Construction  and  repair  of  hospitals,  1919  ") 55, 666 

To  provide  for  projects  (installation  of  fixtures  in  buildings  already  con- 
structed ) 293, 596 

Total 350,555 

There  are  at  present  two  garrisoned  posts  lighted  by  gas.  Fort  Porter,  N.  Y.,  and 
Wayne,  Mich.  Twenty-five  permanent  posts  and  stations  are  lighted  by  mineral  oil. 
The  following  is  a  list  of  projects  estimated  for  under  this  item: 


Post. 


Fort  Bayard,  N.  Hex . . , 

Fort  Casey,  wash 

Governors  Island,  N.  Y. 


Fort  Hancock,  N.  .r, 
Fort  Logan,  Colo. . . 
FortMichie,  N.Y.. 
Fort  Monroe,  Va. . . 
Fort  Morgan,  Ala. . 


Project. 


Pittsburgh  Storage  Supply  Depot,  Pa. 

Reno  Remount  Depot,  Okla 

Schofleld  Barracks,  Hawaii 

Fort  Sill,  Okla 

Fort  SnelUng,  Minn 


Army  War  College,  Washington  Bar- 
racks, D.  C. 
Fort  Dupont,  Del 


Fort  Monroe,  Va. 


Fort ,  Xiasara,  N .  '\' 

Fort  Sill,  Okla 

l*re.si(lio  of  San  Francisco.  Cal. 


Fort  Wlnfleld  Soott.  Cal 


Enlargement  of  electrical  plant 

Water  purification  system  for  power  plant 

Changing  lighting  system  from  direct  to  alternating 
current. 

Klectric  installation  in  central  power  plant 

Rewiring  of  buildings 

Electric  lighting  system 

PUectric  lighting  in  main  barracks  No.  5 

Installing  rotary  converters  in  central  power  plant 
for  furnishing  light  and  power  to  batteries. 

Electric  wiring  and  fixtures  in  buildings  2  and  3,  7 
new  street  lamps,  etc. 

Electric  pumps  for  lighting  buildings 

Whrlng  for  electric  lighting  in  cantonments 

Street  lights  at  ends  of  bridges 

Changing  present  direct  current  distributing  sys- 
tem to  a  proper  alternating  current  system. 

9  boulevara  lamp  standards  with  necessary  equii>- 
ment. 

Extension  of  pumping  plant  to  power  plant  for 
lighting  and  ice  making  purposes. 

Purchase  and  installation  of  a  Diesel  oil  engine  for 
making  alterations  and  additions  to  the  pipe 
lines,  post  and  coast  artillery  school  power  plant. 

Installation  of  electric  lighting  interior  and  exterior . 

New  8^  by  10  inch  triple.x  motor  pump 

Changmg  of  multiple  street  lighting  system  E  and 
W  cantonment  to  series  tungsten  system. 

Extension  of  street  lighting  system 


Amount. 


S11,2S0.00 
5,100.00 

i2,ooaoo 

1,050.00 
15,000.00 
3,003.00 
6,000.00 
4,500.00 

2,436.00 

5,409.00 
62,520.00 

1  401.00 
221500.00 

2,100.00 

47,490.00 

39,284.00 

29,S56.00 

14, 26a  00 

3,750.00 

3,750.00 


ToUl 2g8,59S.  00 
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Philip]nne  Islands. — ^The  estimate  from  the  Philippine  lalandB  for  construction 
under  uiis  item  calls  for  |33,000,  and  is  to  provide  for  the  following  work: 

Attgur  Barracks. — ^For  installation  of  an  electric  lighting  system:  Supplies,  $5,000; 
services,  $2,000.    Garrison,  First  and  Thirteenth  Battalions,  Philippine  Scouts. 

There  has  been  a  new  power  plant  for  ice,  cold  storage,  and  pumping  installed  at 
this  post,  and  it  is  the  intention  to  provide  an  electric  lighting  system  in  connection 
therewith  for  the  lighting  of  both  interior  and  exterior. 

Camp  Eldridge. — For  the  installation  of  a  hydroelectric  plant:  Supplies,  $7,000; 
services,  $4,000.  Garrison,  First  Battalion.  ThifW-first  Infantry.  There  is  sufficient 
water  and  elevation  for  the  development  oi  a  hydroelectric  plant  for  light  and  power 
purposes  aviulable  on  the  reservation.  An  intake  has  recently  been  constructed  for 
the  water  system  which  will  be  used  as  a  headwork  for  the  penstock  of  the  new  hydro- 
electric system. 

Camp  John  Hay. — ^For  the  extension  of  the  present  lighting  system:  Supplies, 
12,000;  services,  $800.  Garrison,  M,  Twenty-seventh  In&ntry,  Second  Battalion, 
Philippine  Scouts.  The  hydroelectric  plant  has  been  in  successful  operation  for 
aeveiaf  years,  and  only  a  few  building  are  not  supplied  with  current  for  light  and 
power  purposes  from  tnis  system.  It  is  desired  to  complete  the  project  so  that  the 
aydroelecOTc  plant  current  is  utilized  for  all  power,  lighting,  heating,  and  cooking 
purposes. 

F(>rt  Mills.— Foir  the  extension  of  underground  transmission  lines:  Supplies,  $5,000; 
services,  $2,000.  Garrison,  A,  Third  Engineers,  First  Company  Second  Aero  Squa- 
ron,  Ninth  Band,  and  17  companies  Coast  Artillery  Corps,  Thirteenth  Infantry, 
Fifth  and  Eleventh  Battalions,  Philippine  Scouts.  T*his  is  required  to  continue  the 
main  transmission  lines,  under^und  system  so  as  to  connect  the  several  buildings 
with  tiie  poet  electric  system,  m  addition  to  the  funds  that  are  allotted  to  the  indi- 
vidual projects,  and  consist  of  the  *' feeder*'  system. 

Pettil  Barracks. — For  the  installation  of  an  interior  and  exterior  lighting  system: 
ijupplies,  $4,000;  services,  $2,000.  Garrison,  Fourth  Battalion,  Philippine  Scouts. 
The  municipal  authorities  intend  to  construct  in  the  near  future  an  electric  power 
plant  for  the  city  of  Zamboanga,  and  they  are  providing  sufficient  capacitv  for  the 
requirements  of  the  garrison  at  Pettit  Bairacks.  It  is  the  intention  to  purcnase  cur- 
rent from  this  municipal  plant  at  the  reservation  line,  and  the  funds  asked  for  are 
required  to  install  the  necessary  interior  and  exterior  lighting  system  within  the 
reservation. 

Item  R.  S.  Uig- -Repairs  to  lighting  plants  and  systems. 

[Estimate  fliical  year  1919, 1643,01 1.] 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


New  con- 1 
struct  ion.' 


Total. 


Estimate 1632,011. 00 

Apnropriat«d  fiscal  year 

1918.. 107,0M).00 

Expended  fiscal  year  1917    35, 835. 04 


:t632,011.00 

107,080.00 
35,835.04 


Current 
require- 
ments. 


New  con- 
struction. 


111,000.00 

9,000.00 
9,650.00 


Total. 


$11,000.00 

9,000.00 
9,650.00 


(rrand 
total. 


1643,011.00 

116,080.00 
45,485.04 


REMAKKS. 

United  States.— Oi  the  total  of  the  estimate  for  the  United  States  there  will  be 
required  for  services  to  meet  current  requirements  incident  to  repairs  to  lighting 
plants  and  systems  $70,200,  and  1561,811  for  supplies,  such  as  brushes,  push  buttons, 
oil  cans,  carbons,  fuses,  ^  pipe,  gaskets,  tools,  paint,  packing,  plugi^?  sheet  lead 
and  copper,  parts  for  switches,  tubes,  wire,  zinc,  and  other  miscellaneous  articles 
required  for  repairs  and  maintenance  of  lighting  apparatus,  etc.  The  amount  esti- 
mated for  is  $596,175.96  more  than  the  cost  for  the  fiscal  year  1917,  due  to  the  increased 
strength  of  the  Army. 

Of  the  above  amount  it  is  estimated  that  $120,000  will  be  required  at  permanent 
posts  and  stations,  which  is  based  upon  the  estimate  for  fiscal  year  1918,  plus  a  small 
increase  to  allow  for  advance  in  cost  of  material  and  labor.  The  amount  estimated 
for  cantonment  requirements,  various  camps,  etc.,  is  $512,011. 

Philippine  Islanas. — For  repairs  to  lighting  plants  and  systems  at  all  po8t.s  in  the 
Philippine  Department,  having  these  facilities,  $11,000  is  estimat'ed.  The  increase 
of  12,000  asked  for  over  previous  fiscal  year  is  due  to  increased  cost  of  material. 
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Item  H.  S.  l:*^h.—Fuel  for  operation  of  lighting  plants. 
[Estimate  fiscal  year  1919,  S500,000.] 


Estimate 

Appropriated  fis- 
cal year  1918 

Expended  fiscal 
year  1917 


United  States. 


(Hirront  re-    ^,?i?]!J,„ 
qmremcnts.        ^^^^ 


S490,000.00 

112,036.00 

aO,291.52 


Philippine  Isnalds. 


Total. 

$490,000.00 

112,036.00 

60,291.52 


,   Cm-rent   [     New 

require-  '  eonstruc- 
I    ments.         tion. 


Total. 


110.000.00 


$10,000.00  I 

3.600.00   3,600.00 

7,500.00  J ,    7,500.00 


Grand  total 


$500,000.00 

115,(06.00 
67,791.53 


REMARKS. 


Uuder  WnA  item  are  ))urcha8e(l  such  quantities  of  coal,  wood,  fuel  oil,  etc.,  a^  may 
be  required  for  the  operation  of  the  Government  plants  in  which  electricity  for  lighting 
is  generated. 

Based  on  the  per  capita  cost  for  the  fiscal  year  1917  the  amount  required  for  the  fifical 
year  1919  would  be  approximately  $1,250,000,  but  it  is  believed  that  the  amount 
estimated  for  will  be  sufficient. 


Item  R.  S.  r^J.—  Fuel  required  in  the  operation  of  modern  batteries  at  established  posts. 

[Estimate,  fiscal  year  1919,  $200,000.] 


Estimate 

Appropriated  fiscal  year 

Expended  fiscal  year  191? 


United  States. 


Current         New 
require-    '  oonstruc- 
ments.     .     tion. 


Philippine  Islands. 


I 


Total. 


Current 
require- 
ments. 


New 

oonstnio- 

tlon. 


$160,400.00 

100,000.00 
12,981.08 


$169,400.00  l$30,600.00 

lOO.OOaOO  '  55,600.00 
12,981.06  '  30,600.00 


Total. 


Grand 
total. 


$30,000.00 

55,60a00 
30,60a00 


$20o,ooaoo 

155,60a00 
43.581.06 


REMARKS. 


The  supplies  to  be  purchased  uuder  this  item  consist  of  such  fuel  as  coal,  wood, 
fuel  oil,  ^[asoline,  etc.,  as  may  be  required  for  the  operation  of  modern  batteriee  at 
Coast  Artillery  posts. 

Forts  at  which  electric  plants  for  power  and  light  (including  searchlights)  have  been 
installed,  and  the  total  number  of  batteries  at  each: 


Posts. 

Number  of 
batteries. 

2 

4 
6 
4 
2 
5 
5 
5 
7 
4 
3 
5 
4 
7 
11 
5 
6 
2 

Lyon 

Preble 

Williama 

Stark 

Banks 

Warren 

Andrews 

Rodman 

Wetherlll 

<}reble 

M^ngflAM 

Miehie 

Slocum 

Totten 

Hamilton . 

Mott 

Du  Pont 

Smallwood 

Posts. 


McKinley 

Levett 

Foster 

Heath 

Strong 

Standish 

Revere 

Adams 

Getty 

Philip  Kearney. 
H.G.Wright... 

Terry 

Schuyler 

Wadsworth 

Hancock 

DelaiK'are 

Howard , 

Carroll 


Number  of 
batteries. 


9 
4 
3 
1 

m 

t 

m 
i 

4 

« 

3 

3 

8 

11 

4 

13 

13 

5 

6 

3 
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Posts. 


Armiatead., 

Hunt 

Wool 

MonltrJe.... 

Senreii 

Dade. 

Pfckens 

MorgBD 

dtPhllipps. 

Travis 

CroAett.... 

mky 

XeDowell... 

Baker 

Colombia... 

Worden 

Caaey 

Ward 


Number  of 
batteries. 


8 
4 
4 
5 
9 
6 
6 
7 

m 

O 

6 
2 
3 
4 
2 
.5 
3 
12 
10 
4 


I'oets. 


Monroe 

Caswell 

Sumter 

Taylor 

DeSote 

McRee 

Qalnes 

Jackson 

San  Jacfaito 

Rosecrans 

Winfleld  Scott 

Barry 

Stevens 

Canby 

Flakier 

Wliitman 

Total  Uitterics 
Total  forts 


Number  of 
batteries. 


12 
7 
1 

10 
2 
2 
2 
2 
4 
3 

16 
5 
9 
2 
9 
1 
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Power  plants  at  coast  artillery  posts. 

STEAM-DRIVEN  SETS. 

[Used  for  fortiflcation  purposes  and  i>ost  lighting:  estimated  service,  24  hours  per  day.] 

Sets.-  Set^;. 

120-kilowatt 1  :  30-kilowatt S 

80-kilowatt 2  '  26-kilowatt 

75-kilowatt 6  !  20-kilowatt 

(SO-kilowatt 1     15-kilowatt 

50-kilowatt 10  10-kilowatt 

35-kilowatt 2 


4 
1 


(ITsed  for  emplaoement  lighting  and  power;  estimated  servico,  4  hours  ycr  dny .) 


80-kilowatt. 
tiO-kilowatt. 
•S5-kilowatt. 
^kilowatt. 
40-kilowatt. 
35-kilowatt. 
30-kilowatt . 


Sets. 
2 


25-kilowatt. 
4  .  20-kilowatt. 
1  15-kilowatt . 
8  10-kilowatt . 
1  7-kilowatt. 
4  5-kilowatt. 
3  , 


35-kilowatt 
:^kilowatt 
2.>ki!owatt 


(Used  for  searchlights  only;  estimated  ser\'icc,  4  hours  jjer  week.) 

Sets. 
0      15-kilowatt 


OIL  ENGINE  SETS, 
fl'sed  for  fortification  purposes  and  post  lighting:  estimated  st'r\ic(',  24  l-.mirs  jicr  day.) 


25.kilowatt 


(Used  for  emplacement  lighting  and  power;  estimated  servico,  4  hours  per  day.) 

Sets. 


25-kilowatt . 
15-kilowatt. 


2     10-kilowatt 
8     5-kilowatt . 


(I'scd  for  searchlights  only;  estimated  service,  4  hours  ])er  week.) 


lO-kilowatt. 


Sets. 

4 
•> 

mi 

9 
9 
3 


Sets. 

4 

1      10-kilowatt 17 

3 


Set. 


Sets. 


Sets. 
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(Used  for  mining  casements  only;  estimated  service,  24  hours  per  day.) 

Sets. 
i-kilowatt 23 

CrASOLINE  SETS. 

(Used  for  emplacement  ll^^ht  and  power;  cstimatod  M^-vioe,  4  hours  ner  day.) 

Set.  SeU. 

50-kilowatt 1    '  25-kilowatt 128 

(Used  for  searchlight  only;  estimated  service,  4  hours  per  weelc.) 

Sets.  Sets. 

50-kilowatt 1      10-kilowatt 30 

25-kilowatt 101 

(Now  being  purchiwed  for  various  purposes,  estimated  service,  average  4  hours  per  day.j 

SeU. 
25-kilowatt :^9 


There  have  been  four  additional  sets  of  gasoline-electric  generating  sets  inBtalled 
d urine;  the  fiscal  year  1917  for  which  fuel  will  be  reqiiired,  and  it  is  contemplated  to 
install  a  number  ot  additional  sets  during  the  fiscal  year  1918.  On  accoimt  of  the 
irregular  hours  at  which  the  engines  of  mcdern  batteries  are  run,  it  is  difficult  to  esti- 
mate the  amount  required  for  tne  piu-chaae  of  fuel  for  this  purpose,  but  it  is  believed 
the  amount  estimated  for  will  be  sufficieQt. 

Orders  have  been  place<l  for  the  purchase  of  three  hundred  and  forty-nine  25- 
kilowatt  generating  sets  for  installation  at  the  coast  defensee  of  the  United  States,  for 
emplacement  and  searchlight  use,  but  on  account  of  the  demand  for  similar  equip- 
ment for  use  abroad  it  is  believed  that  of  the  equipment  ordered  not  more  than  about 
50  generating  sets  will  be  installed  during  the  fiscal  year  1918. 

It^vi  1(.  S.  124- — Engine  tnipplu's  required  in  the  operation  of  modem  batteries  at  eMnb- 

lished  posts. 

[Estimate  fiscal  year  1919, 1^,000.] 


Estimate 

Appropriated,  fiscal  year  1918. 
Expended,  fiscal  year  1917 


United  States. 


('urrent   | .    New 

require-   !  construe-      Total. 

ments.         tion.     I 


$45,000.00 
17,280.00 
12,096.48 


Uo,ooaoo 

17,280.00 
12,096w48 


Philippine  Islands. 


Current       New 

require-    oonstruo-     Total. 

ments.        tion. 


Grand 
total. 


$5,000.00  , i$o,000.00 

5,000.00  I !  5,ooaoo 

4,950.00  I I  4,95a00 


ISO.OO&OO 
22,280100 
16,0I&4S 


UEMAHKH. 


The  Hupplies  to  be  purchased  under  this  item  consist  of  wai«te,  lubric»ating  oib,  oil 
lampH  in  battery  plants,  brooms,  brushes,  coal  handling  and  firing  tools  and  appliances, 
etc.,  necessary  for  the  maintenance,  operation,  and  preservation  of  electric  plants  at 
(-oast  Artillery  poets,  as  provided  in  paragraph  8  of  General  Orden*,  Xo.  72.  War 
Department,  1906,  a.^  follows: 

(iENERAL  Orders, 1  War  Department, 

No.  72.  /  Washington,  April  lU  /9W) 

The  following  regulation:^  regarding  the  8upplie»  to  be  furnished  for  the  service  of 
the  seacoast  fortifications  and  the  various  departments  by  which  they  are  to  be  fur- 
nished arc  published  for  the  information  and  guidance  of  all  concerned: 


FOR  FORTIFIC\TI<»NS  IN  (iKXEKAl.. 


8.  The  Quartermaster's  Department  will  furnish  all  fuel  and  engine  suppliet$  such 
ius  waste,  lubricating  oils,  oil  lamps,  brooms,  brushes,  coal  handling  and  firing  tools, 
and  appliances,  etc.,  necessary  for  the  maintenance,  operating,  and  preser\'ation  of 
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all  electric  plants.  For  central  plants  which  furnish  current  to  the  post  as  well  as  to 
the  fortifications,  it  will,  in  addition,  furnish  all  material  and  funds  necessary  for  their 
repair  and  preservation.  (A.  R.  1066).  It  will  also  furnish  such  materials  as  may 
be  needed  for  the  use  of  the  battery  mechanics,  all  grass-cutting  tools,  and  all  car- 
penters* tools.  When  under  the  provisions  of  paragraph  1536,  Army  Epilations, 
any  seacoast  post  cht  any  part  of  it  has  been  tumea  over  to  and  garrisoned  by  the  Coast 
.Vrtillery  all  repairs  to  the  post  buildings  and  to  all  plumbing,  wat«r-supplv,  and  sewer 
systems,  roads,  walks,  and  ground  will  be  made  by  the  Quartermaster's  fiepartment, 
«?ovenied  in  this  work  by  the  provisions  of  paragraph  1584.  Army  RegiilBtions. 
By  order  of  the  Secretary  of  War. 

J.  ('.  Bateh, 
Lieutenant  GeneraU  Chief  of  Stuff. 

F.    V.    AiNSWORTH, 

The  Military  Secretary. 

Rased  on  the  per  capita  cost  for  the  tis<»al  year  1917.  the  amount  required  for  the 
fiscal  year  1919  would  oe  approximat<»ly  JisiOO.'OOO,  but  it  in  bc^lieved  that  the  amount 
estimated  for  will  be  Hufficient. 

Item  R.  S.  V25.    -Post  bakeries,  construction  of. 
fKstiniale  flacal  yoar  1919.  fll,?^.! 


rnit«d  Stotes. 


Current 
wqulre- 
ments. 


Estimate 

Appropriated  fiscal  year  1918. 
Kxpended  fiscal  year  1917 — 


l*hilippinn  Island's. 
Current  '     Now 


;    rjrand 
New  ,  Current  '     Now  total. 

poiMtruc-     Total.    \  require-    construe-     Total, 
tlon.  mcnts.        tion. 


$5,250.00 


S5.230.00  , Sn.OOO.OO  iStsOOO.OO  Sll,2o0.00 

' 8,500.00,8,500.00       8,500.00 

4,741.7fi     4,741. 7r.  1 ' 4,741.70 


Item  R.  S.  IJoa. — Post  bakeriesj  repair  of. 
[Estimate  fiscal  year  1919,  $41,907.] 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


New 

oonstnio- 

tlon. 


Total. 


Current 
require- 
ments. 


Estimate 

Appropriated,  fiscal  year  1918. 
Expended,  fiscal  3rear  1017 — 


$35,907.00   $35,907.00  i$6, 000. 00 

6,273.00   ,    6,372.00     5,000.00 

5.531.56 j    5,521.56  '  6,103.00 


New 

construc- 
tion. 


Total. 


>    (irand 
total. 


$6,000.00  $41,907.00 
5,000.00  11,273.00 
6,103.00  I  11.623.56 


REMARKS. 

United  States. — ^The  amount  estimated  for  under  this  item  is  required  for  the  con- 
struction of  post  bakeries  as  follows: 

McKinley,  Me.,  addition  to  poet  bakery $5, 250. 00 

PkUivpine  Islands. — ^The  amount  called  for  by  department  authorities  is  $6^000 
and  is  for  construction  of  extensions  to  poet  bakeries  for  several  poets  in  the  Philip- 
pine Department,  made  necessary  by  increases  to  garrisons.  It  is  estimated  that 
rands  asked  for  will  be  sufficient  !or  all  posts  during  this  fiscal  year.  This  estimate 
is  $2,500  less  than  that  called  for  in  fiscal  year  1918. 

REMARK.s. 

Supplies.-  -The  supplies  to  be  purchased  under  this  item  couHiat  of  such  building' 
materials  as  are  required  for  repsuring  buildings  used  at  post  bakeries. 

Services. — ^The  services  to  be  procured  consist  of  the  hire<]  labor  required  for  rc^pairs, 
post  bakeries. 
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United  States.  -Oi  the  total  estimate  for  the  United  States  there  will  be  required 
$19,907  to  meet  the  current  requirement  for  supplies  and  $16,000  for  service8.  The 
amount  estimated  for  is  $30,385.44  greater  than  tne  cost  for  the  fiscal  year  1917,  and 
$29,635  more  than  the  apportionment  for  the  fiscal  year  1918,  due  principally  to  the 
increased  strength  of  the  Army  and  the  cantonments  required  therefor. 

Of  the  above  amount  it  is  estimated  that  $6,000  will  be  require<i  at  permanent 
posts,  and  for  cantonment  requirements,  various  posts,  etc.,  $29,907  will  be  required. 

Philippine  Islands. — The  amount  submitted  by  the  department  authorities  under 
this  item  is  $6,000,  which  is  to  provide  for  current  repairs  ti>  post  bakeries  at  all  posts 
in  the  Philippine  Department.  The  increase  over  the  estimate  for  the  fiscal  year 
1918  is  made  necessary  by  the  rapid  deterioration  of  several  of  the  wooden  buiidingi), 
the  funds  alloted  in  the  previous  fiscal  years  having  been  insuflicient  t4)  continue 
the  repairs  as  they  should  be. 

hem  H.  iS\  I ^6,     Hake  ovens,  and  apparatus  pertaining  thereto  (purchase  of,  eotuUruc- 

tion  of). 

[Kstimato  fiscal  year  1919, 1183,000.] 


I'nitod  States. 


'  ('uTTOUt  rv-  i      New 
quire-     '  construo- 
incnts.  tioii. 


Total. 


I- 


Kstiiuate 

.\pproprlated,  fiscal  year 

1918 

Kxponded,  fiscal  year  1917. . 


Sl>!U,G00.00 

76,966.00 
65.832.72 


$180,000.00 

76,966.00 
65,832.72 


Philippine  Islands. 


Ciirront        New 
require-    consiruc- 
mcnts.        tion. 


$3,000.00  ; 

1,000.00  ' 
1,160.00  , 


ToUl. 


Orand 
total. 


S3,Q0a00  $183,000.00 


i,ooaoo 
i,ien.oo 


77,966.00 
G6,99Sl72 


REMARKS. 

Supplies, — This  item  consists  of  the  purchase  of  bake  ovens  required  at  permanent 
i>06t8  and  cantonments  to  equip  post  bakeries  being  constructed  and  to  replace  such 
bake  ovens  as  become  unserviceable;  also  field  bakeries  for  use  with  troops  in  the  field.' 

Wliat  is  known  as  the  M&rshall  oven  is  now  supplied  in  sizes  as  follows  to  meet  the 
needs  of  posts:  No.  30,  capacity  480  rations,  cost  $650;  No.  40,  capacity  576  rations, 
cost  $700;  No.  50,  capacity  780  rations,  cost  $775;  No.  60,  vapacity  1,008  rations,  cost 
$825.     The  life  of  these  ovens  is  approximately  five  years. 

Field  bakeries  are  established  for  war  service  at  the  rate  of  one  to  each  division  and 
for  peace  service  in  such  number  within  each  territorial  department  as  may  be  author- 
izea  from  time  to  time  by  the  Secretary  of  War.  The  cost  of  a  field  bakery  complete 
is  approximately  $9,600.  As  it  is  contemplated  that  all  troops  will  be  eqtupped  with 
fiela  bakeries  during  the  current  fiscal  year,  no  amount  is  included  in  the  estimate 
for  this  purpose. 

United  State^i. — The  estimate  submitted  herewith  is  an  increase  of  $114,167.28  over 
the  cost  for  the  lis<'al  vear  1917  and  is  due  entirelv  to  war  conditions  and  the  increased 
strength  of  the  Army, 

Of  the  above  amount  it  is  estimated  that  $80,000  will  be  required  at  permanent 
|X)6ts  and  stations,  which  is  based  upon  the  estimate  for  the  fiscal  vear  1918  plus  a  small 
increase  to  allow  for  advance  in  the  cost  of  material  and  labor,  l^he  amount  estimated 
for  cantonment  requirements,  various  camps,  etc.,  is  $100,000. 

Philippine  Islands. — The  estimate  of  $3,000  is  the  amount  submitted  by  department 
authorities  and  is  to  pro\4de  for  purchase  of  the  necessary  bake  ovens  and  appurte- 
nances thereto  for  all  posts  in  the  Philippine  departmeAt.  This  amount  will  be  neces- 
sary' to  purchase  new  ovens  to  replace  tiiose  that  have  been  in  service  a  number  oi 
years,  more  especially  the  obsolete  type  of  Middleby  oven,  of  which  there  are  several 
in  the  department,  as  these  are  uneconomical  and  are  being  replaced  as  rapidly  as 
possible.  The  increase  in  this  item  is  $2,000  over  the  amount  called  for  fiscal  year 
1918. 
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Item  H,  S.  126a. — Bake  ovens  and  apparalusy  repair  of. 
[Estimate  fiscal  year  1919,  S514,067.] 


United  States. 


Philippine  Islands. 


Current  re- 
iquiremonts. 


Kstimate $510,567.00 

Appropriated   fiscal   year 

1918 6,265.00 

Expended  fiscal  year  1917.     27,  H81. 40 


New  COOr  ■ 

structioo.  i 


Total. 


Current 
require- 
ments. 


New  con* 
struotion.l 


Total. 


,$510,567.00  |$3,500.00 
6,265.00  !  3,000.00 


I 


$3,500.00 

3,000.00 
27,881.40  :  3,420.00  ! I  3,420.00 


I    CJraml 
total. 


$514,067.00 

9,265.00 
31,301.40 


REMARKS. 

Supjflxes. — The  supplies  to  be  procured  under  this  item  consist  of  such  articles  as 
lime,  tin,  sheet  iron,  bricks,  tools,  utensils,  etc.,  as  are  required  for  the  repair  of  bake 
ovens  and  apparatus  therefor;  also  for  field  bakeries.  Bake  ovens  are  installed  at  all 
of  the  Army  posts  and  field  bakeries  for  troops  in  camp  and  at  cantonments. 

United  States.— The  estimate  is  $482,686.60  more  than  the  cost  for  the  fiscal  year 
1917  and  is  necessary  on  account  of  the  increased  strength  of  the  Army  necessitated 
by  war  conditions.  Bake  ovens  and  field  bakeries  in  use  at  posts  and  camps  de- 
teriorate very  rapidly. 

Of  the  above  amount  it  is  estimated  that  $4,500  ^dll  be  required  for  use  at  permanent 
posts  in  the  United  States,  and  $29,907  for  use  in  cantonments,  various  camps,  etc., 
lor  the  repair  of  bake  ovens  and  apparatus,  and  $476,160  for  the  repair  of  field  bakeries, 
assuming  that  there  will  be  approximately  80  field  bakeries  to  be  repaired,  at  an 
estimate  cost  of  upkeep  of  $5,9o2  each,  or  62  per  cent  of  the  initial  cost. 

Philippine  Islands. — The  amount  called  for  by  department  authorities  is  $3,500 
and  is  to  provide  for  current  repairs  to  bake  ovens  and  appurtenances  thereto  to 
all  posts  in  the  Philippine  Department.  This  small  increase  over  the  estimate  for 
liscal  year  1918  is  maae  necessary  by  advance  of  cost  in  materials. 

Item  R.  S.  1£7. — Ice  machines,  purchase  and  installation  of. 
[Estimate  fiscal  year  1919,  $1,485,761.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 
$1,474,861 

Current 
require- 
ments. 

New 

constmc- 
tion. 

Total. 

Grand 
total. 

Estimate .            

$l,474,a61 

$10,900 
6.300 

$10,000 
6,300 

$1,485,761 

ApDroDTiated  fiscal  year  1918. 

6,300 

ExDended  flacAl  vear  1917..  . 

REM.^RKS. 

United  Slates. — Amounts  submitted  under  this  item  are  for  construction  and  addi- 
tions to  ice  and  refrigerating  plants  as  per  the  following  list: 

Fort  Apache,  Ariz.,  new  ice  and  refrigerating  machine $2,  250 

Walter  Keed  General  Hospital,  D.  C,  refrigerating  machine 4,  Hll 

Dade,  Fla.,  reconstruction  of  ice  plant 8, 000 

United  States  Disciplinary  Barracks,  Fort  Leavenworth,  Kans.,  40- ton  ice- 
making  plant , 00, 000 

Total 74,861 

Of  the  amount  estimated  for  under  this  item  $74,8(>1  %vill  be  re<iuired  for  installation 
of  ice  machines,  etc.,  at  permanent  posts  in  the  United  States.  It  is  estimated  tha^t 
$1,400,000  will  be  required  to  provide  for  small  ice  and  refrigerating  plants  for  20  can- 
tonments in  France,  at  an  approximat<j  <!08t  of  $70,000  esw^h  or  $1,400,000  in  addition 
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to  the  lai^e  ice  plant  now  being  installed  there,  which  is  to  take  care  of  approximately 
1,000,000  men. 

Philippine  Islands. — Estimate  is  submitted  for  $10,900  the  amount  called  for  by  the 
department  authorities.  It  is  an  increase  of  $4,600  over  the  estimate  for  the  fiscal  year 
1918  and  is  to  provide  for  the  following  construction: 

For  purchase  of  the  necessary  ice  machines  for  several  posts  in  the  Philippine 
Department,  supplies,  $4,000;  services,  $1,600.  Several  posts  in  this  department  are 
provided  wifth  ice  machines  that  are  15  years  old^  and  it  is  necessary  to  place  in  stock 
at  depot  and  pro\dde  for  the  installation  of  machines  to  replace  those  that  will  be  past 
repairs,  it  being  the  policy  to  install  new  machines  when  present  ones  are  past  econom- 
ical repair,  machines  so  replaced  bein^  utilized  to  repair  machines  at  other  posts. 

Fort  Mills. — For  purchase  of  ammonia  condenser,  supplies,  $2,000;  ser\'ice6,  $1,000. 
Garrison:  A.  Third  Engineers,  First  Company  Second  Aero  Squadron,  Ninth  Band, 
and  17  Companies  Coast  Artillery  (-orps.  Thirteenth  Infantry,  Fifth  and  Eleventh 
Battalions  Pnilippine  Scout«.  The  present  ammonia  condenser  in  the  bomb-proof 
power  plant  is  past  repair.  A  new  one  should  be  provided  at  once.  A  temporan* 
condenser  has  been  erected  on  the  exterior  of  the  building  for  use  in  emergency  until 
a  new  one  can  be  installed  to  replace  the  one  on  the  mezzanine  floor  of  the  power  plant. 

Fort  San  Pedro  (Iloilo). — For  purchase  of  Iwilers,  supplies,  $1,600;  services,  $700. 
Garrison:  Headquarters  Tenth  Battalion,  Headquarters  Company*  Thirty-eighth, 
Thirty-ninth,  and  Fortieth  Companies,  Philippine  Scouts.  The  boilers  used  in  con- 
junction with  the  power  plant  will  have  to  be  condemned  during  this  year  and  new 
ones  will  have  to  be  supplied. 


DESCRIPTION   or   ICK-MAKIKG   AND   REMUOEBATING   PLANTS  FURNISHED   FOR   USE   OP  TRtX)PS  IX   PRANCK 

WITH  CAPACITY  AND  COST  OF  INSTALLATION. 

The  ice  and  cold-storage  plant  being  erected  in  France  for  the  expeditionary  araiy 
will  have  an  i(je-making  capacity  of  500  tons  of  ice  per  day  and  storage  capacity  for 
5,000  tons  of  frozen  beef  and  600  tons  of  manufactured  ice.  Provision  has  also  been 
made  for  using  about  one-fifth  of  the  total  storage  space  for  provisions,  vegetables, 
ems,  etc. 

This  plant  will  be  a  complete  unit  in  itself,  having  installed  2,700  boiler  horeo- 
power,  1,575  tons  refrigerating  capacity,  13,000  gallons  per  minute  water  pumping 
and  circulating  capacity,  and  300  K.  V.  A.  electric  generating  capacity. 

The  plant  will  have  complete  traclcage  facilities  for  loading  and  unloading  can$, 
also  a  complete  layout  for  the  icin^  of  refrigerator  cars.  A  laundry  has  also  been 
provided,  tnis  being  considered  particularly  desirable,  as  the  working  clothing  of  both 
the  machinery  operators  and  the  meat  handlers  rapidly  becomes  dirty,  and  as  it  ii 
especially  desirable  in  the  case  of  the  men  handling  meat  that  they  wear  at  all  times 
clean  frocks.  There  is  also  provided  a  machine  shop,  with  machinery  which  will  be 
required  for  the  maintenance  of  the  plant  in  operation. 

This  plant  is  to  be  operated  by  a  military  unit,  Ice  Plant  Company  No.  301,  con- 
sisting of  15  officers  and  335  enlisted  men,  and  quarters  for  housing  this  unit  are  being 
provided . 

The  estimated  cost  and  amount  allotted  for  the  plant  was  $2,091,275,  and  allot- 
ments of  this  amount  to  the  extent  of  $1,115,707  have  been  made  to  date. 

Item  R.  S.  1?S. — Maintenance,  ice  niacineJi. 
[Estimate  flscal  year  1919,  $5*25,783.1 


United  States. 


Current         New 
require-      construe- 
raents.  tion. 


Estimate i  $426,543.00 

Appropriated  fiscal 

year  1918 4,479.00 

Expended       flscal 

yearl917 44,701.64 


Total. 

$426,543.00 

4,479.00 

44,701.64 


Philippine  Islands. 


Currwit         New 
require-    i  constnic- 
ments.         tion. 


$99,240.00 
90,000.00 
53,957.00 


Total. 


Grand 
total 


$99,240.00  $533, 783- 00 
90,000.00  I  W,*7»® 
53,967.00       »8,658.M 
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KEMARK8. 

Supplies. — ^The  supplies  to  be  purchased  imder  this  item  consist  of  salt,  ammonia, 
minoaloil,  wood,  etc.,  for  l^e  maintenance  of  ice  plants  and  pipe  and  boiler  fittings, 
packing,  pumps,  and  numerous  other  supplies  required  for  repairs. 

Services. — ^The  services  consist  of  the  nire  of  mechanics  and  laborers  required  to 
make  repaire  to  ice  machines  and  refrigerating  plants. 

UwUed  Stales.— 0(  the  total  amount  estimated  for  the  United  States  there  will  be 
required  for  current  requirements  $284,343  for  supplies  and  $142,200  for  services. 
The  amount  estimated  for  is  $381,841.36  greater  than  the  cost  for  the  fiscal  year  1917, 
which  is  necessitated  bv  the  increased  strength  in  the  Army  due  to  war  conditions 
and  also  on  account  of  tne  depreciation  in  present  machines. 

The  ice  plants  in  service  in  the  United  States  are,  with  few'  exceptions,  operated 
in  connection  with  pumping  or  power  plajits,  and  the  cost  of  operation  is,  therefore, 
reduced  to  a  minimum,  and  in  many  cases  a  proportionate  charge  of  cost  of  operation 
is  not  made,  the  production  of  ice  being  considered  a  by-product.  The  amount 
estimated,  therefore,  does  not  include  fuel  and  labor,  but  is  considered  for  the  repair 
and  maintenance  of  the  apparatus  itself. 

The  following  is  a  list  of  ice  plants  in  the  United  States: 

Apache 

Dade 

San  Juan 


Mcintosh ... 
^)glethorpe. . . 
Sam  Houston 

Caswell 

Huachuca 

Morgan 

Sill 


Bayard 1 

Screven 1 

Clarke 1 

Presidio.  San  Krancisoo  General  Hop- 

pital 1 

Hot  Springs 1 

Armv  and  Navv  General  Hospital. . .  1 

Bliss .' 1 


Total 17 


Philip  pi  nr  fslanfls. — The  estimate  as  submitted  by  department  authorities  is 
199,240.  It  is  $9,240  more  than  the  estimate  for  the  fiscal  }rear  1918,  and  is  for  the 
mamtenance  of  ice  machines  at  the  various  posts  in  the  Philippine  Department,  of 
which  there  are  now  35  in  operation.  (Supplies  $60,000,  services  $36,000.)  The  in- 
cTease  over  the  estimate  for  1918  is  the  actual  sum  required  to  rover  the  advanced 
TOst  of  materials. 

Camp  Overton. — For  the  insulation  of  ice  tanks:  Supplies,  $950;  services,  $670. 
Garrison  consiBts  of  the  Forty-eighth  Company,  Philippine  Scouts.  Insulaption  of  the 
present  ice  tanks  at  this  post  has  been  badly  eaten  by  white  ants  and  will  have  to 
be  entirely  replaced  during  the  fiscal  year. 

Peftit  Barracks. — ^For  insulation  of  ice  tanks:  Supplies,  $950;  services,  $()70. 
Garrison  consists  of  the  Fourth  Battalion,  Philippine  Scouts.  The  ice  tanks  at  Pettit 
Barracks  are  in  exactly  the  same  condition  as  those  at  Camp  Overton.  The  large 
amount  recjuired  by  the  Philippine  Islands  under  this  item  includes  fuel  for  operat- 
ing the  plants  which  is  necessitated  by  the  large  number  and  capacity  of  the  machines 
installed  at  nearlv  all  of  the  posts  in  the  islands  in  order  to  meet  the  requirements 
of  the  climate,  the  amount  estimated  for  includes  all  supplies,  fuel,  and  repairs 
as  the  ice  plants  in  the  Philippine  Islands  are  in  most  cases  operated  alone  as  ice  plants. 

Ice  machines  are  in  operation  in  the  Philippine  Department  at  the  following  posts 
and  stations: 

( :amp  John  liay 2     Fort  Wint 2 

i'amp  Stotsenburg 2     Augur  Barracks 8 

<.'amp  McGrath 2     ( -amp  Overton 2 

FortWm.  McKinley 2     Pettit  Barracks :\ 

Ludlow  Barracks. . .' 2     Camp  Kiethley 2 

Regan  Barracks 2     Fort  Mills 2 

Warrick  Barracks 2  I  Fort  San  Pe<lro.  lliolo 1 

Tientsin,  Cliina 2  

CampEldridge 2  ,              Total 33 
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Item  R.  S.  U9.  -Cold  storage. 
[Kstimate  fiscal  year  1919,  |2fi0.784.] 


United  StAtcs. 


Philippine  Islands. 


Current 
require- 
ments. 


N'ow 

constnio- 
tion. 


Tol^il. 


Current 
require- 
ments. 


I 
New 
const  ruc- 
tion. 


Total. 


Grand 
total. 


Kstimate 

.Xppropriated 

fiscal  year  1918.. 
Expended   fiscal 

year  1917 


I 


1145,284.00    W45.2S4.0O     «n4,500.00    *114,5O0.O0  ,  t2»,7M.O!) 

7,fifife.00  1 7.096  00         75.000.00    75,000.00        «,«96.(H> 

58,219.24    58.219.24         90,000.00    90,000.00!     14^219.24 


REMARKS. 

Supplies.  The  supplies  to  be  purchased  under  this  item  consist  of  meat  hooks, 
racks,  lumber,  asbestos  for  covering  pipes  and  such  other  supplies  as  may  be  required. 

Services. — The  services  to  be  procured  consist  of  mechanics  and  labor  necessary  in 
the  operation  and  maintenance  of  cold-storage  plants.  Cold  storage  is  usually  fur- 
nished in  connection  with  ice  machines  at  post. 

United  States.  —Of  the  total  estimated  for  the  United  States  there  will  be  retjuired 
for  current  req[uirements  $20,750  for  supplies  and  $124,534  for  8er\'ice8.  The  amount 
estimated  for  is  $87,064.76  more  than  the  cost  for  the  fiscal  year  1917,  and  is  due  to 
the  increased  strength  of  the  Army  caused  by  war  conditions. 

Of  the  amount  estimated  under  this  item  $8,200  will  be  required  at  permanent 
posts  and  stations,  which  is  based  upon  the  estimate  for  fiscal  year  1918  plus  a  small 
increase  to  allow  for  advance  in  the  cost  of  material  and  labor.  The  amount  estimated 
for  cantonment  requirements,  various  camps,  and  for  cold  storage  in  connection  with 
ice  plants  in  France,  is  $137,084. 

Pnilippine  Islands. — The  amount  called  for  by  department  authorities  under  this 
item  is  $114,500,  wliich  is  an  increase  of  $24,500  over  the  cost  for  the  fiscal  vear  1917. 
Of  this  amount  $75,000  is  for  rental  of  cold-storage  space  in  Manila,  and  supplies 
$10,000,  and  services  $5,000  for  jwets  throughout  the  department.  The  remainder  is 
required  as  follows: 

Fort  Wvi.  McKinley-  For  increasing  the  capacity  of  present  cold  storage:  supplies, 
$10,000:  services,  $5,000.  Oarrison,  F.  H.  No.  4,  A.  (\  No.  4,  barracks  Third  Engmeere, 
barracks  Third  Field  Battalion,  Signal  Corps,  Fifteenth  Cavalry,  Eighth  Infantr}-, 
Headquarters  and  Third  Battalion  Thirty-first  Infantry,  casuals.  *  The  above  amount 
is  required  to  extend  and  increase  the  ca|>acity  of  the  present  cold  storage  at  this  poet, 
made  necessary  l)y  the  increase  in  garrison,  it  being  the  intention  to  increase  the 
capacity  so  as  to  proxade  more  storage  space  and  possibly  reduce  the  cold-storage 
area  that  is  now  rented  in  the  city  of  Manila,  it  being  the  intention  to  make  Fort 
Mills  and  Fort  McKinley  cold-storage  facilities  sufficient  to  take  care  of  a  two  months 
supply  for  these  stations,  this  reserve  now  being  held  in  leased  cold-storage  rooms  in 
Manila. 

Regen  Barracks.  -For  reconstructing  cold  storage,  supplies,  $8,000;  ser\'ice8  $2,000. 
(iarrison.  Seventh  Battalion,  Philippine  Scouts.  The  present  cold  storage  at  this 
post  was  originally  of  frame  construction  and  is  past  repair.  It  will  be  necessar}*  to 
reconstruct  it  entirely  during  the  fiscal  year  1919. 

Tientsin^  ("hma. — For  increa^^ing  cold-storage  facilities,  supplies,  $3,000;  senices, 
$1,500.  Garrison,  Fifteenth  Infantry.  The  present  cold -stora^  accommodations  are 
entirely  too  small,  and  it  is  imperative  that  cold-storage  facilities  be  provided  ample 
in  capacity  to  supply  the  s^rrisou. 
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Item  R.  S.  ISO. — Ice  for  issue  to  organizations  of  enlisted  men  at  such  places  as  the  Secretary 

of  War  may  direct. 

[Estimate  fiscal  year  1919,  S6,760,00a] 


United  States. 


Current  re-   .New  con- 
qnirements.  Istruction. 


Estimate 

Approfiriated   fiscal 

vearl918 

Expended  fiscal  year 


I6,7a6,200.00 

85,000.00 

360,874.68 


Total. 


Philippine  Islands. 


Current 
requtre- 
ments. 


S6. 756. 200. 00. 

K5.000.00 

360.874.68 


13.800.00 
2.800.00 
3.830.00 


New  con- 
struction. 


Grand  total. 


Total. 


S3. 800. 00  116.760.000.00 

1 
2,800.00  I        87.800.00 

3.830.00        364. 704. 6S 


REMARKS. 


ThiB  item  covers  the  supply  of  ice  to  organizations  of  enlisted  men  of  the  Army. 
Iwuee  are  made  when  practicahle,  as  follows: 

For  each  ration,  4  pounds;  the  maximum  allowance  to  any  organization  or  detach- 
ment of  less  than  100  men  to  he  100  pounds  per  day,  and  to  organizations  of  100  men 
or  more  to  be  1  pound  per  day  for  each  man. 

For  troops  stationed  north  of  the  thirty-seventh  parallel  of  north  latitude,  and  where 
from  any  cause  it  is  impracticable  to  cut  and  store  ice  for  their  use,  the  allowance 
will  be  tor  seven  months  only,  beginning  April  1  and  ending  October  31,  except  in 
the  States  of  Washington,  Oregon,  and  Idaho  where,  during  the  remainder  of  the  year 
one-half  of  such  allowance  may  be  issued,  and  in  the  State  of  California,  where  the 
ftdl  allowance  may  be  issued  ior  the  entire  year. 

To  troops  stationed  south  of  the  thirty-seventh  parallel  of  north  latitude,  the  full 
allowance  may  be  issued  for  the  entire  year. 

At  posts  where  it  is  practicable  during  the  cold  season  to  cut  and  store  ice  required, 
m  issues  of  ice  will  be  allowed  from  funds  of  the  Quartermaster  Corps  as  long  as  such 
atared  ice  is  available. 

Ice  is  issued  to  all  enlisted  men,  and  Army  Regulations  regarding  same  are  embodied 
in  section  10,  paragraph  1215.  The  price  of  ice  purchased  for  issue  to  troops  in  the 
United  States  averages  about  30  cents  per  hundred  pounds,  ranging  from  10  cents  per 
hundredpounds  at  northern  posts,  to  75  cents  per  hundred  pounds  at  southern  posts. 
In  the  Philippine  Islands  ice  costs  about  24  cents  per  hundred  pounds. 

When  ice  plants  are  operated  by  the  Quartermaster  Corps  the  issues  of  ice  are  made 
upon  requisitions  approved  by  the  commanding  officer. 

Estimate  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost  for  the  fiscal  year  191 7 

Item  R.  S.  l,il. — Ice  for  issue  to  officeSy  at  such  places  as  the  Secretary  of  War  may  direct. 

[Estimate  flscal  year  1919,  $140,000.] 


United  States. 


Philippine  Islands. 


Current  re- 
I  quirements. 

Estimate $137,800.00 

Appropriated,    fiscal 

yearWlS 7,000.00 

Expended,  fiscal  year 

mi...:. 5,377.96 


New  con- 
struction. 


Total. 


j   (^rrent        New 
■   require-  'oonstnio- 
'    monts.         lion. 


Total. 


Grand 
total. 


$137,800.00  I  $2,200.00 
7,000.00  '  2,200.00 
5,377.96  ,    2,200.00 


$2,200.00     $140,000.00 
2,200.00  9,200.00 

2,200.00  7,577.96 


REMARKS. 


This  item  covers  the  purchase  of  ice  for  issue  to  officers  at  headquarters  of  depart- 
ments, brigades,  posts,  aepots,  arsenals,  etc. 
Estimate  for  tne  fiscal  year  1919  is  based  on  the  per  capita  cost  for  the  fiscal  year  1917 . 
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R.  S,  l'i2. — Ice  for  preservation  of  stores. 
Kstimate  fiscal  year  1919,  $400,000.1 


United  States. 


Philippiae  lalands. 


Currenl  re- 1  New  con- 
qairementfl.!  stnictton. 


Kstimate 

Appropriated  fiscal   year 

ms 

Kxpended  fiscal  y«ar  1917.. 


$455,000.00 

18,000.00 
19,815.04 


"I 


Totjil. 


,  (Xirrent 

I  reqoire- 

meDtJi. 


New  COD-.      rp„,     1 


(rrand 
total. 


$455,000.00 

18,000.00 
19,815.04 


$5,000.00  i '$5,000.00 

5,000.00  1 5,000.00 

5,000.00  1 5,000.00 


$460,000.00 

2$,  000. 00 
a4, 815.04 


REMARKS. 

This  item  covers  the  procurement  of  ice  for  the  preservation  of  subsisteuce  stores 
of  a  peri^iable  nature.  Issues  are  authorized  for  tois  purpose  in  such  quantities  aF 
the  commanding  officer  may  order  as  necessary,  and  the  quantities  required  depend 
upon  the  necessities  of  the  service. 

Estimate  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost  for  the  fiscal  year  1917. 

Item  R.  S.  13S. — Laundries,  construction  of. 
[Estimate  fiscal  year  1919,  $6,062,250.] 


United  States. 


>  Cmrent 
I    quire- 
.   mcnts. 


Estimate 

Appropriated  fis- 
cal year  1918 

Expended  fiscal 
year  1917 


I 


New  con- 
struction. 


$6,047,250.00 


I'hlllppine  Islands. 


Total. 


$6,047,250.00 


(^iirrent     x-^-,  rt^,. 

'^'^    iJmcttoS' 
monts.     «»>'™«^»"«- 


[$15,000.00 


9,066.32 


9,066.32  ; ;  58,319.00 


Total. 


GniDd 
total. 


$15,000.00   $6,OQ2,2SaOO 


58,319.00 


67,385.  $2 


REMARKS. 

United  Slates. — The  amount  estimated  under  this  item  is  to  provide  for  a  laundry 
at  Fort  Slocum,  N.  Y.,  at  a  cost  of  $47,250. 

On  the  basis  of  20  cantonments  to  each  1,000,000  men  in  France,  it  is  estimated 
that  one  laundry  plant  complete  at  a  cost  of  $200,000  will  be  required  for  each  can- 
tonment, and  estimating  that  1,500,000  men  will  be  in  France,  there  will  be  refjuired 
;M)  laundry  plants,  at  a  total  cost  of  $6,000,000. 

Philippine  Islands. — The  amount  estimated  by  the  department  authorities  is  $15,000 
and  is  to  provide  for  the  following  work. 

Fort  Mills:  For  the  constnictiou  of  laundrv-  (supplies.  $10,000;  services.  $5,000). 
The  garrison  consists  of  Companv  A.  Third  Engineers,  and  First  Company.  Second 
Aero  Squadron,  Ninth  Band,  and  17  companies  of  Coast  iVrtillery;  Thirteenth  Infan- 
try, Fifth  and  Eleventh  Battalion  Philippine  Scouts.  The  present  garrison  has  been 
increased  in  the  last  three  years  to  such  an  extent  as  to  require  the  construction  of 
this  plant,  it  being  imperative  to  provide  modern  laundry  facilities  at  this  garrison  in 
order  to  economize  on  the  water  used  for  all  laundering  purposes. 

Item  R.  S.  ISSa. — Laundries^  repair  of. 
[Estimate  fiscal  year  1919,  $617,017.) 


United  States. 


Philippine  Islands. 


Current  New  | 
require-  construes , 
ments.  tion. 


Total. 


Current 
require- 
ments.   > 


New 
construc- 
tion. 


Total. 


Estimate ]$613,617.00  $613,517.00  $3,600.00  ;$3,500.00 

Appropriated,  fiscal  year 

1918 2.200.00  2,200.00  3,000.00  3,000.00 

K.xpended,  fiscal  year  1917.,      2,795.36  2,795.36  3,200.00  3,200.00 


(irand 
total. 


$617,017.00 

.5,200.00 
5,905.36 
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RBMARKB. 

Supplies. — The  supplies  required  under  this  item  consist  of  lumber,  bricks,  nails, 
etc..  required  to  make  neces«try  repairs  to  post  steam  laundries. 

UnitM  States. — Of  the  estimated}  amount.  $409,517  is  required  for  supplies  and 
1204.000  for  job  and  contract  services  necessary  to  make  repairs.  This  is  $610,721.64 
greater  than  the  cost  for  the  fiscal  year  1917.  due  to  conditions  arising  on  account  of 
the  war. 

Of  the  amount  estimated  under  this  item  there  will  be  required  for  permanent 
posts  and  stations  $2,750,  which  is  based  upon  the  estimate  for  the  fiscal  year  1918. 
plus  a  small  increase,  to  allow  for  advance  in  the  cost  of  material  and  labor.  For 
repairs  to  laundries  in  France,  on  the  basis  of  30  cantonments,  it  is  estimated  that  10 
per  cent  will  be  required  for  their  repair,  or  a  total  of  $610,767. 

Philippine  Islands. — The  amount  estimated  under  this  item  by  department  author- 
ities is  ^,500.  which  is  $500  in  excess  of  the  estimate  for  the  fiscal  year  1918.  This 
amount  will  provide  for  current  repairs  to  all  laundries  that  are  in  operation  in  the 
Philippine  Islands.  The  increase  asked  for  above  the  estimate  for  1918  is  required 
to  rover  the  advance  in  cost  of  supplies. 

Itevi  H.  S.  IM. — Laundries f  operation  and  maintenance  of. 

(Estimate  f»eal  year  1919, 1639.922.1 


Estimate 

ADjDTopriated,  fiscal  >'ear 

Expeibded,  fianl  year  ioi?. 


United  States. 

Philippine  Islands. 

Current 

requiro- 

inents. 

9636,922.00 

New 

constnic- 

tion. 

f 

Total. 

Turrent 
require- 
ments. 

New 

constnio- 
tfon. 

Total. 

$636,922.00 

5,141.00 
231, 56a  52 

13,000.00 

3,000.00 
3.000.00 

13,000.00 

3,000.00 
3,000.00 

5, 141. 00 

231,560.52 

; 

(•rand 
totol. 


$639,922.00 

8,141.00 
234,560.62 


REMARKS. 


Supplies. — The  supplies  to  be  procured  under  this  item  consist  of  coal,  soap,  starch, 
wnppmg  pax>er  and  twine,  marking  tags,  and  such  other  supplies  as  may  be  required 
in  tne  operation  and  maintenance  of  post  steam  laundries. 

Services. — The  services  to  be  procured  consist  of  the  hiring  of  foreman,  engineers, 
markers,  washmen,  starchers,  mangle  girls,  and  such  other  labor  as  may  be  necessary 
in  the  conduct  of  a  post  laundry  plant. 

Note. — ^The  law  provides  that  the  proceeds  of  laundry  work  shall  be  used  to  defray 
the  expense  of  operating  the  laundries;  but  it  is  necessary  to  have  available  a  sum  of 
money  to  b^:in  tne  operation  at  the  commencement  of  the  laundries  and  to  carry  them 
on  until  such  time  as  proceeds  become  available,  otherwise  there  would  be  dinicultv 
in  procuring  the  supplies  necessary  and  in  paying  the  wages  of  employees.  All 
laimdries  are  practically  self-supporting. 

United  States. — Of  the  total  amount  estimated  for  the  United  States  there  will  be 
required  $336,922  for  supplies  and  $300,000  for  ser\'ices. 

Laundries  have  been  established  at  the  following  posts  in  the  United  States:  United 
Slates  Disciplinary  Barracks,  Alcatraz  Island,  Cal.;  Army  General  Hospital,  Fort 
Bayard,  N.  Mex.;  Recruit  Depot,  Jefferson  Barracks,  Mo.;  Columbus  Barracks,  Ohio, 
Recruit  Depot;  T).  A.  Russell,  Wyo.;  United  States  Disciplinary^  Barracks,  Fort 
Leavenwortn,  Kans.;  Recruit  Depot,  Fort  Logan,  Colo.;  Fortlliley,  Kans.;  Fort  Sam 
Houston,  Tex.;  Schofield  Barracks,  Hawaii;  Fort  Huachuca,  Ariz. 

Of  the  amount  estimated  under  this  item  for  the  United  States  there  will  be  required 
at  permanent  posts  and  stations  $6,922,  which  is  based  upon  the  estimate  for  the 
tiscal  year  1918,  plus  a  small  increase  to  allow  for  advance  in  the  cost  of  material  and 
labor:  $630,000  is  estimated  to  be  reguired  for  the  maintenance  and  operation,  includ- 
ing all  supplies,  etc.,  on  the  basis  oi  30  cantonments,  with  one  launcir>'  plant  to  each 
cantonment  in  France  and  for  various  camps  in  the  United  States. 

Philippine  Islands. — The  amount  estimated  under  this  item  by  department  authori- 
ties is $3,000,  which  is  the  same  as  the  preceding  fiscal  year,  and  is  to  provide  for  the 
operation  and  maintenance  of  laundries  in  the  Philippine  Islands. 
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Laundry  machinery  for  the  c(|uipment  of  a  laundry  plant  in  France,  of  a  capacity 
to  do  the  laundry  work  for  22,000  men,  was  purchased  by  the  depot  quartermaster. 
New  York  City,  at  a  total  cost  of  $80,084.36. 

Following  is  a  list  of  the  machinery  and  the  cost  of  the  different  items: 

1  diainlector $5, 025. 36 

22  extractors,  $396 .  10  each 8, 714. 20 

8  tumblers,  $1,596  each 12, 768. 00 

8  soap  tanks,  $40  each 320. 00 

60  garment  presses,  38-inch,  $23a  50  each 14,190.00 

50  truck  tubs,  $35.50  each 1, 775. 00 

10  earthen  jars,  $5.95  each 59. 50 

Extra  parts: 

50  sets  rubbers  for  extractors,  $3.25  each 162. 50 

6  sets  hinges  and  latches  for  tumbler  cylinders,  $20  each 120. 00 

16  washers,  $484.30  each 7, 748. 80 

10  marking  machines,  $312.50  each 3,125.00 

1  set  bearing  shells,  $35 35. 00 

200  pounds  babbitt  metal,  $0.28  per  pound 56. 00 

20  sets  hinges  and  latches  for  washer  cylinders,  $18.75  each 375. 00 

10  outiet  valves  for  washers,  $10.25  each 102. 50 

4  sets  rawhide  main  driving  ^rs  for  flat-work  machines,  $19  each 76. 00 

2  sets  t>'X)e  for  marking  machine,  $12.50  each 25. 00 

8  tampering  tanks  and  connections,  $260  each 2, 080. 00 

4  flat-work  ironers 15, 560. 00 

Extra  cost  for  covering  the  above  with  wool  blanketing,  $44  each 176. 00 

30  sets  of  padding  for  rolls  on  flat-work  ironer 2, 310. 00 

Extra  cost  for  furnishing  wool  padding  for  rolls  of  flat-work  ironer, 

instead  of  knitted  padding  for  the  above  30  sets 1, 350. 00 

30  sets  outside  canvas  covering  for  rolls  on  flat-work  ironer 930. 00 

30  sets  inside  and  outside  canvas  ai>roQe  for  flat- work  ironer 1, 572. 00 

30  sets  ribbons  on  feed  of  flat-work  ironer 628. 50 

200  sets  of  replacement  coverings  for  Universal  press 800. 00 

Although  this  plant  was  designed  for  a  capacity  of  22,000  men,  it  is  considered  that 
the  same  can  prooably  handle  the  work  for  at  least  30,000  men. 

In  addition  to  the  above  machinerj'  the  depot  quartermaster,  New  York  City,  has 
also  been  authorized  to  purchase  the  following  material  to  provide  a  power  plant 
for  this  equipment:  Three  steam  boilers,  2  steun  engines,  1  combined  water  heater 
and  storage  tank,  complete,  2  steam  boiler  feed  pumps.  2  boiler  feed  traps,  2  (.-ondeDoi- 
tion  receiving  tanks,  78  steam  trajps,  a  quantity  of  millwright  material,  steam  piping, 
valves,  traps,  fittings,  plumbing  fixtures,  electrical  material,  etc. 

The  material  for  the  installation  of  the  power  plant  will  cost  approximately  $175,000, 
which,  added  to  the  cost  of  the  machinery,  gives  a  total  cost  of  approximately 
$225,084.36. 

The  award  for  the  power  plant  material  has  not  yet  been  made,  therefore  it  is  not 
known  what  the  exact  cost  will  be. 

Item  R.  S.  1S5. — Laundry  materials,  issue  ofy  for  use  of  general  prisoners  confined  at 

military  posts  uyithout  pay  or  allowances. 

[Estimate  fljoal  year  1919,  $32,000.] 


United  States. 


Philippine  Islands. 


Estimate 

Appropriated,  fiscal  year 

1918 

Expended,  fiscal  year  1917.. 


Current 
require- 
ments. 


131.500.00 

9,375.00 
1,237.00 


New 

constnic- 

tion. 


Total. 


S31,500.00 

9,375.00 
1,237.00 


Current       New 
require-    construe- 
ments.  '     tion. 


Total. 


ssoaoo  ssoaoo 

500.00  soaoo 

497.60   '      497.60 


Gr&Dd 
total. 


S32,(»0.(B 

9. 875. 00 
1.754.« 


REMARKS. 


The  supplies  purchased  under  this  item  consist  of  such  articles  as  soap,  starch, 
waahtubs,  ooards.  etc.,  as  may  be  required  for  issue  to  prisoners.  The  estimated 
number  of  general  prisoners  to  be  provided  for  during  the  fiscal  year  1919  is  41,806. 

Estimate  for  the  nscal  year  1919  is  based  on  the  per  capita  cost  for  the  fiscal  year  1917. 
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lUm  R.  S.  1S6, — Laundry  materials j  issue  of,  for  applicants  for  enlistment  held  imder 

observation. 

f  Kstlmate  flscal  year  1919,  <3,500.1 


United  States. 


Current 
I  requlre- 
:   ments. 


Kstimate t3,  oOO.  00 


Appropriated,  fiscal  year  1918. 
Expended,  fiscal  year  1917 


New 
construe-     Total, 
tlon. 


S3, 500. 00 


1,550.00    1,550.00 

202.32    202.32 


Philippine  Islands. 


(Current  ,     New 
require-   construo- 
ments.      ments. 


Total. 


Grand 
total. 


S3, 500. 00 

1,550.00 

202.32 


REMARKS. 


Under  this  item  are  purchased  laundry  materials,  such  an  soaps,  towels,  starch, 
scrubbing  boards,  waf^htuhs,  etc.,  for  issue  Xjo  applicants  for  enlistments  in  the  United 
States. 

Elstimate  for  the  fiscal  vear  1919  is  based  on  the  per  capita  cost  for  the  fiscal  vear 
1917. 

Item  R.  S.  l.n. — Soap,  authorized  issue  of. 

[Estimate  flscal  year  1919,  S3,900,000.] 
United  States.  Philippine  Islands. 


Turrent  New 

require-       construc- 
ments.  tion. 


Total. 


Current 
require- 
ments. 


New 
construe-      Total, 
tion. 


Grand 
total. 


Estimatv 

Appropriated    fls-  ' 

cal  year  1918 

Expended     fiscal 

year  1917 i 


S3,80O,OOO.OO    S3,Kgo,000.00  |S10,000.00  ' S10,000.00  ;I3,900,000.00 

(i2,58(i.00    G2,586.00     10,000.00  | 10,000.00;        72,586.00 

201, .582.92    201,582.92     10,330.00    10,330.00         211,882.92 


REMARKS. 

The  supplies  purchased  under  this  item  consist  of  such  soap  as  may  be  required  for 
issue  to  the  Armv,  as  provided  for  in  paragraph  1215,  Army  Regulations,  ]913,  as 
corrected  to  April  15,  1917. 

IflBuee  are  authorized  to  organizations  of  enlisted  men  as  follows: 

For  each  ration,  0.04  ounce. 

Under  this  item  soap  is  also  used  for  washing  the  laundry  of  enlisted  men  and  in 
kitchens.  A  special  allowance  is  usually  authorized  for  guardhouse  and  military 
l)riflons;  such  amounts  as  are  requested  are  authorized  by  the  commanding  officer. 

Estimate  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost  for  the  fiscal  year  1917. 

Item  R.  S.  I'iS. — Hire  of  employees. 
[Estimate  fiscal  >^ar  1919,  S:^V),000.] 


United  States. 


Current         New 

require-     construe-       Total. 

ments.  tiim. 


Philippine  Islands. 


(^urrent 
require- 
ments. 


New 
construc- 
tion. 


Total. 


(5  rand 
total. 


I'^timate S280,000.00 

Appropriated,  fiscal  year 

^,1918 138,552.00 

r-XMnded,    fiscal    year 


$2^0.000.00   $70,000.00 
138..V,2.00     70.000.00 


l83.fto3.6-t    lai.ftia.tM     70.(XJ0.00 


$70,000.00    $3')0.000.00 

70.000,00     208.552.00 

■  70.(MK).00  '  2:«.»>o3.rv4 


ri3906— IR^ 


-24 
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REMARKS. 

This  item  ('overs  the  hire  of  clerks,  engineers,  electricians,  dynamo  tendem. 
plumbers  and  steamfitters,  watchmen,  coal  paasers,  and  other  employees. 

The  increase  in  the  amount  estimated  for  the  fiscal  year  1919  over  the  amount 
appropriated  for  the  fiscal  year  1918  will  be  required  due' to  the  great  increase  in  the 
strength  of  the  Army. 

Item  R.  S.  1S9. — Furniture  for  post  nrhools  nnd  tUtran'es. 
I  Estimate  fiscal  year  1919,  $1,000.] 


Tnited  St4itc.s. 


Current       New 

require-    constnus     Total. 

ments.        tlon. 


}*hflippine  Islands. 


Current       Now 

require-  |  construe-     Total. 

ments.   .     tlon. 


Urand 
totAl. 


Kstlmato S500.00 

Appropriated,  fiscal  vear  1918.  .|  1,312.00 
Kxpendod,  fiscal  year  1917 ■      202. 24 

I 


tsoo.oo 

1,212.00 
202.24 


9500.00 
500.00 
000.00 


$500.00  $1,000.00 
500.00  1,712.00 
600.00  m2.24 


RKMARK8. 

Under  this  item  are  purchased  such  articles  as  school  desks  and  chairs,  blackboards, 
tables,  bookcases,  and  such  other  articles  of  fumitiu^  as  may  be  required  for  post 
schools  and  libraries 

Estimate  for  the  fiscal  year  1919  is  approximately  the  same  an  the  cost  for  the  fiscal 
year  1917. 

Item  H.  *S.  140.-  -Textbooks  for  -post  schools  and  libraries. 
[Kstimate  fiscal  year  1919,  $2,000.] 


I'nited  States. 


Pbillppine  Islands. 


Current 
require- 
ments. 


Kstimate ;$I,500.00 

Appropriated,  fiscal  year  1918...   1,685.00 
Expended,  fiscal  vear  1917 ■  1, 130. 12 


New     I  I  Current       New 

construe- j    Total,    i  require-    construe-,    TotAl. 
tlon.     .  ments.   ;     lion. 


$1,500.00 
1,658.00 
1.130.12 


Giand 
{    total. 


$600.00 
500.00 
468.00 


$500.00  $2,000.00 
500.00  2,185.00 
468.00      1,508.12 


REM  AUKS. 

Under  this  item  are  purchased  the  nect^snary  textb(M>ks  require<i  for  poet  .-H'hoob 
and  libraries  at  military  pot^t.s. 

Estimate  for  the  fiscal  year  1919  in  a])])roxiniateIy  the  same  a**  the  cost  for  the  fisral 
year  1917. 

It4im  H.  S.  14 1' — Paper  for  post  schools  and  libraries. 

[Kstimate  fiscal  year  1919,  $300.] 


Kstimate 

Appropriated,  fiscal  year  1918. 
Expended,  fiscal  year  1917. . . 


l'nite<l  States. 


Philippine  Islands. 


^SSt   New  con. 
'SS'    «tn.ction. 


$200.00 

285.00 

76.24 


I 


Total. 


»n.oo 

285.00 
75.34 


Current 
require- 
ments 


$100.00 
100.00 
100.00 


New  con- 
struction. < 


I 


Total. 


$100.00 
100.00 
100.00 


Grand 
total. 


$300.00 

386.00 
17&24 
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REMARKS. 


Under  this  item  are  purchased  paper,  writing  pads,  etc.,  required  for  post  schools 
and  libraries  at  militanr  posts. 

Estimate  for  the  fiscal  year  1919  is  approximate!}^  the  same  as  the  cost  for  the  fiscal 
vear  1917. 


Item  R.  S.  14^.—  Equipment  for  post  schools  and  libraries, 
[Estimate  flacal  year  1919,  S45,000.1 


United  StateB. 


Philippine  Islands. 


Current 
require- 
ments. 


Estimate {$44,aoaoo 


Appropriated,  fisccd  year  1918 
Expended,  fiscal  year  1917... 


11,051.00 
199.84 


New     I 
construe- '     Total, 
tion. 


$44,00a0Q 

11,061.00 

J  99.  84 


I    Oiand 
I   Current   i     New  i     total. 

require-   ; construe-'    Total.    ' 
I    ments.    i     tion. 


$l,00a0O  ; 111.000.00 

i,ooaoo  i ,  1,000.00 

1,021.00  ' I  1,021.00 


S45,00O.0O 

12,061.00 

1,220.84 


REMARKH. 

The  .supplies  to  be  purchased  under  this  item  couBit^t  of  erasers,  crayons,  pointers, 
maps,  terrestrial  globes,  periodical  holders,  linoleum,  and  such  other  supplies  as  may 
be  required  for  post  schools  and  libraries  at  military  posts. 

The  services  to  be  procured  are  subscriptions  to  newspapers  and  pericKlioals,  which 
are  supplied  to  troops  on  the  basis  of  $90  per  re<^ment.    . 

Item  R.  S.  14S. — Instrnments,  purchase  andis^ne  of ^  far  the  uw  ofoiffic4rs*  schools  at  the 

several  mililary  posts. 


[Estimate  flacal  year  1919,  tl,000.1 


United  States. 


Philippine  Islands. 


~\- 


Current       New     '  '  Current  :     New 

require*    construe*-!    Total.   ,  require-  jconstnu^j    Total, 
ments.        tion.     ,  I    ments.        tion. 


Orand 
total. 


Estimate >    1600.00 

Apnopdatod,  fiscal  year  1918... 

Bxpended,  flsMBal  year  1917 7.47 


S600.00 
........ 


$500.00  1600.00  I  SI, 000. 00 


500.00 


500.00 


507.47 


REMARKS. 

The  supplies  purchased  under  this  item  consist  of  sketchinsr  cases,  compasses 
protractors,  clinometers,  notebooks  (field),  pads,  sets  of  drawing  instruments,  metallic 
tape,  chains,  etc.,  which  are  purchased  by  the  Engineer  Department  and  paid  for 
from  an  allotment  made  them  from  this  ajipropriation  by  the  Secretary  of  "War.  (See 
General  Orders,  No.  89,  The  Adjutant  Greneral's  Office,  June  22,  1903,  modified  bv 
Graeral  Orders,  ^o.  24,  War  Department,  Feb.  14,  1905.) 

The  life  or  period  of  usefulness  of  the  instruments  is  approximately  10  to  15  years 
for  the  transits  and  levels  and  5  to  6  years  for  the  smaller  items. 

The  increase  in  amount  estimated  for  the  fiscal  year  1919  over  the  (H>st  for  the  fiscal 
year  1917  will  be  required,  due  to  the  increase  in  the  strength  of  the  Army.  Xo 
amount  was  appropriated  under  this  item  for  the  fiscal  year  1918. 
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Item  li.  S.  144. — Office  fxirniture.  purchase  and  issue  of.  for  the  use  of  officers'  schools  at 

the  several  military  posts. 


[Estimate,  fiscal  year  1919,  $2,000.] 


United  States. 


Philippine  Islands. 


Estimate 

Appropriated,  fiscal  year  1918. 
Expended,  fiscal  year  1917 — 


Current 
require- 
ments. 


New  Current 

construe-     Total,      require- 

tion.  monts. 


New 

construe-     Total, 
tion. 


Grand 
total. 


SI, 500. 00  I Sl,d00.00      S500.00 


1,509.76    1,509.76 


500.00 


$500.00 !  $2,000.00 

"'566.06   "2, '609.78 


REMARKS. 

The  supplies  purchased  under  this  item  consist  of  t^ibles,  chairs,  cases,  trestles 
and  boards,  and  such  other  articles  of  office  furniture  as  may  be  required. 

The  amount  estimated  for  the  fiscal  year  1919  is  approximately  the  same  as  the 
cost  for  the  fiscal  year  1917. 

Item  R.  S.  145. — Statiirnery,  purchase  and  issue  of  for  the  use  of  officers'  schools  al  the 

several  military  posts. 

[No  estimate  for  the  fiscal  year  1919.] 


I'nited  States. 

Philippine  Islands. 

• 

1 

'  Current       New 
require-  construe-     Total, 
ments.  1     tion.     ' 

Current       New 
require-    constnic- 
ments.        tion. 

Total. 

Grand 
total. 

Rstimate .,..-.. 

1 

ADDronriated.  fiscal  vear  1918. .J      - 1 -  

1 

p:xpended,  fiscal  year  1917 

J    $627.80  ! 1    $627.80 

1 
1 

$S27.80 

1 

f 

REMARKS. 

No  estimate  is  submitted,  as  requirements  under  this  item  are  included  under 
Item  R.  S.  160— Stati(Mierv. 

Item  R.  S.  146. — Other  authorized  articles  for  tJie  use  of  officers'  sdiools  at  (he  several 

military  posts. 

[Estimate  Qsciil  year  1919.  $300.] 


United  States. 


Current        New 

require-    construe- !    Tot4il. 

ments.        tion.     i 


Philippine  Islands. 


Ciurent        Now 
require-  !construc>- 
ments.        tion. 


I 


Kstimate $200. 00 

Appropriated,  fiscal  year  1918 

Expended,  fiscal  year  1917 175. 64 


$200.00  ,  $100.00 

"i75.'6i"i  "ioo.oo' 


Total. 


(Irand 
toul. 


$100.00 

"ioo.'oo' 


1300.00 


REMARKS. 


The  supplies  purchased  under  this  item  consist  of  military  maps,  textbooks,  and 
such  articles  not  included  under  Items  R.  S.  143,  144,  and  145,  as  may  be  required 
to  meet  current  requirements. 

The  amount  estimated  for  the  fiscal  year  1919  is  approximately  the  same  as  the  cost 
for  the  fiscal  vear  1917. 
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Item  R.  S.  147. — Catnmerdal  newspapers^  siibscnptions. 
r  Estimate  fiscal  year  1919,  t20,000.] 


United  States. 


- 1 


Philippine  Islands. 


Current    ,  -M^^r  n^^  i  Current    »t_^  ___ 

require-    L?nw£S?"      Total.      !  require-  ^S?,^*S?"     Total, 
mints,     istroction.  ^^^     structlon. 


Estimate 

Appropriated,  fiscal  year 

Expended,  fiscal  year,  1917. 


920,000.00 


S20,ooaoo 


500.00  1 500.00 

8,405.28    1      8,405.28 
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Cirand 
total. 


t20,ooaoo 

500.00 
8,40S.28 


REMARKS. 

The  services  rec^uired  under  this  item  consist  of  subscriptions  to  commercial  news- 
papers, required  in  connection  with  the  purchase  of  subsistence  and  other  supplies. 

such  commercial  newspapers  as  are  required  are  procured  at  depots,  such  as  New 
York.  Chicago,  St.  Louis,  San  Francisco,  etc.,  for  use  in  connection  with  the  pur- 
chase of  suboBtence  supplies  and  other  stores. 

The  increase  in  amount  estimated  for  fiscal  year  1919  over  that  appropriated  for 
the  iiscal  year  1918  is  due  to  the  large  increase  in  the  Army,  necessitating  large  pur- 
chases of  ail  classes  of  supplies,  and  tnese  papers  are  required  in  oider  tiiat  the  various 
purchasing  officers  may  be  advised  of  market  conditions  at  all  times,  thereby  enabling 
them  to  purchase  to  the  best  advantage. 

Item  R.  S.  Wi. —  Market  reports,  etc..  subscriptions. 
[Estimate  fiscal  year  1919,  SI ,000.] 


United  States. 


Philippine  Islands. 


Current 

requb«- 

ments. 


Estimate $1,000.00 

Appropriated,  fiscal  year  1918. . .  i     500. 00 
Expended,  fiscal  3rear  1917 !     303. 36 


New     I 
construe- 1    Total, 
tion. 


Current       New 
require-    construc- 
ments.        tlon. 


Total. 


Orand 
total. 


I 


"I" 


$1,000.00   1 '  $1,000.00 

500.00  1 1 500.00 

I      303.36   1 308.30 


REMARKS. 

The  8er\dce8  required  under  this  item  consist  of  subscriptions  to  market  reports,  etc. , 
required  in  connection  with  the  purchase  of  subsistence  supplies  and  other  stores. 

Such  market  reports,  etc.,  as  are  required  are  procured  at  depots  such  as  New  York. 
Chiaigo,  St.  Louis,  San  Francisco,  etc.,  for  use  in  connection  with  the  purchase  of 
subsistence  supplies  and  other  stores. 

The  increase  in  this  item  over  the  fiscal  year  1918  is  due  to  the  large  increase  in  the 
Army,  thereby  necessitating  the  purchase  of  enormous  quantities  of  supplies. 

Item  R.  S.  149. —  Tableware  for  kitchens  and  mess  halls,  each  and  all  for  enlisted  men.  in- 

cludinf/  recruits. 

[Estimate  fiscal  year  1919,  $1,560,000.] 


United  States. 


Current  re- 
quirements. 


Estimate '$1,561,000.00 

Appropriated,  fiscal 

^yearl918 1       35,752.00 

Expended,  fiscal 
yearl9l7 76,3W.72 


Philippine  Islands, 


Total. 


Current        New 
require-    construc- 
ments.        tion. 


$1,551,000.00  |$9,000.00 
35,752.00  I  4,800.00 


7.5,354.72 


9,000.00 


(Srand  total. 


Total. 

$9,000.00 
4,800.00 
9,000.00 


$1,560,000.00 
40,552.00 
84,354.72 
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REMARKS. 

The  supplies  to  be  purchased  under  this  item  consist  of  articles  of  tableware,  such 
as  gravy  boats,  bowls^vinegar  cruets,  dishes,  pitchers,  saltcellaiB,  etc.  (See  Special 
Emulations,  No.  40,  War  Department,  1917,  following  this  item.) 

ilie  amount  estimated  for  the  fiscal  year  1919  is  based  on  the  per  capita  cost  for  the 
fiscal  year  1917. 

Prices  at  which  artirJeH  of  tahlcunre  and  kitchen  tUetisils  will  he  charged  in  ca»e  of  lo9t, 

damage,  etc. 

Blades,  meat-saw.  l8-ineh  ' $0.  22 

Boats,  gravy 27 

Bowls .* 20 

Bowls,  sugar 50 

Boxes,  pepper 09 

Breakers,  salt,  for  salt  cellars  ' 02 

Cellars,  salt , 10 

<  Tioppers,  meat ' 5. 25 

(leavers* LOO 

<  'Hiets,  vinegar 21 

(•ups 12 

<  'utters,  meat  (sausage  machine)  * 4.  79 

<  'utters,  meat,  parts  for.    (Requisitions  for  meat-cutter  parts  should  in  all  cases 

«<tat-e  name  of  jnannfactiirpr  and  nnmbor  of  machine  for  which  parts  are  re- 
(juired): 

('ranks' 35 

Croasbars  ' 50 

Plates— 

A-inch  holes,  with  knives  ' 50 

T^-inch  lioles,  with  knives  ' 65 

5^-inch  holes,  with  knives  * 1. 00 

Kings  ^ 50 

Screws — 

(Uamp' 50 

Feed* 1.00 

Thumb* 15 

Studs' 25 

Wppers  * 10 

Dishes: 

Pickle 26 

Vegetable 56 

Forks: 

Carving ' 41 

Meat* 30 

Table 27 

(iratere  * 35 

Knives: 

Bread* 24 

Butcher ' 14 

Carving  * 46 

Table 28 

Ladles,  soup  * 24 

Mills,  coffee  ' 4.22 

Openers,  can  * 10 

Pans: 

Dish* 59 

Frying  * 49 

Pitchers: 

Sirup 93 

Water 80 

Plates: 

Dinner 13 

Meat L29 

Soup 13 

1  Expendable  under  paragraph  3,  Bulletin  No.  3,  War  Department,  1914. 
3  Expendable  under  paragraph  2,  Bulletin  No.  3,  War  Department,  1914. 
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Pota,  mustard $0. 10 

Saucera 08 

Saws,  meat  ^ 68 

Scalee  and  weights  * 4. 00 

Sieves,  flour  * 59 

SldminerB  * 21 

Spoons: 

Basting' 10 

Mustard* 02 

Table 27 

Tea 16 

Steels,  carving  * 21 

Stoppers,  vinegar  cruet  ' 03 

Tops,  metal: 

Pepper  box  ' 06 

Salt  cellar  » 06 

Sirup  pitcher  ^ 30 

TiimblerB ". 06 

AUouxmoe  of  china  and  glasmvare. 

(Baaed  on  Qeneml  Onlers  No.  7,  Headquarters  Army,  Adjutant  OenenU's  Offloe,  Jan.  29. 1895;  Seo.  II, 
Oenenl  Oidera,  No.  157,  Headquartefs  Army.  Adjutant  General's  OfBoe.  Dec.  2, 1901;  Oeneral  Orden. 
No.  81,  War  Department,  Apr.  25, 190S;  Sec.  V,  Circular  No.  3,  Headquarters  Army,  Adjutant  General's 
Oflloe,  liar.  9,  1MK»;  and  tmaer  the  provlskms  of  par.  301,  Army  Regulatians,  1913.] 


Articles. 


Boats,  gravy. 
Bowls 


Bowk,  sugar . . . 
Boxes,  pepper.. 

Celki8,8alt 

Oruets,  Ylnegar . 
Cops. 


T>i8he8: 

Pickle.... 

Vegetable. 
Pitetien: 

Sirup 

Water 

Plates: 

Dinner 

ICeat 

Soup 

Pots,  mustard 

Saocers 

Tnmblera 


28  men. 

Pricej 

I 

each. 

Num- 
ber. 

Value 

10.27 

6 

11.02 

.20 

28 

5.60 

.SO 

6 

3.00 

.09 

6 

.54 

.10 

R      .60 

21 

2       .42 

.12 

28 

3.36  , 

66  men. 


.56 

.98 
.80 

.13 
1.29 
.13 
.10 
.08 
.05 


Total  values 

Annual  allowanoe,  20  per  cent 

QDarteilyaUowanoe,o  per  cent 

Quarterly  aUowsuice  per  man 

Quarterly  aUowance  per  man  for  torpedo  planters . 


4 

14 

6 
3 

28 

;j 

28 

(i 

28 

28 


1.04  • 
7.84  i 

5.58  I 
2.40  . 

3.64  I 
3.87 
3.64  I 

.60 
2.24 
1.40 


47.39 

9.48 

2.37 

.08 

.16 


Num- 
ber. 


12 
65 
12 
12 
12 
5 
65 

8 
30 

12 

6 

65 
A 
65 
12 
65 
63 


Value. 


$3.21 
13.00 
6.00 
1.06 
1.20 
1.05 
7.80 

2.08 
16.80 

11.16 
4.80 

8.45 
7.74 
8.45 
1.20 
5.20 
3.25 


Num< 
ber. 


100  men. 
Value. 


20 

100 

20 

20 

20 

8 

100 

13 
50 

20 
10 

100 
10 

100 
20 

100 

100 


S5.40 

20.00 

10.00 

1.80 

2.00 

1.68 

12.00 

.r38 
28.00 

18.60 
8.00 

13.00 

12.90 

13.00 

2.00 

8.00 

5.00 


102.50    164.76 

20.60    32.95 

5.12    8.24 

.08 06 

.16' 16 


1  Expendable  under  paragraph  2,  Bulletin  No.  3,  War  Department,  1914. 
>  Expendables  under  paragraph  3,  Bulletin  No.  3,  War  Department,  1914. 
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Allowance  of  china  and  glasstvare — Continued. 


120  men. 


Value. 


Boats,  gravy 

Bowb 

Bowls,  sugar 
Boxes,  pepper 
Cellars,  salt... 
Cruets,  vinegar 

Cups 

Dishes: 

Pickle 

Vegetable 
Pitchers: 

Sirup 

Water 
Plates: 

Dinner 

Meat 

Soup 
Pots,  mustard 
Saucers 
Tumblers 

Total  values 
.\nnual  allowance,  20  per  cent 
Quarterly  allowance,  5  per  cent 

Quarterly  allowance  per  man 

Quarterly  allowance  per  man  for  tor 
pedo  planters 


IflOman. 

Num- 
ber. 

Vabe. 

32 

98.64 

100 

32.00 

32 

16.00 

32 

2.88 

32 

3.20 

13 

2.73 

160 

19.20 

21 

5.46 

80 

44.80 

32 

29.76 

16 

12.80 

leo 

20.80 

15 

19.35 

160 

20.80 

32 

3.20 

160 

12.80 

leo 

8.00 

262.42 
.52.48 
13.12 


.08 
16 


Interpolations. — For  any  number  of  men  not  given  in  the  foregoing  tables,  calculate 
the  allowance  by  simple  proportion,  taking  the  allowance  of  100  men  as  a  basis.  When 
such  proportion  results  m  the  fraction  of  an  article,  one-half  or  less  is  disregarded, 
more  than  one-half  is  regarded  as  one,  except  that  a  final  one-half  is  counted  as  one 
in  cases  where  only  one  article  is  allowed  30  or  60  men,  i.  e.,  skimmers,  meat  saws, 
meat  choppers  or  cutters,  carving  sets,  clovers,  sieves,  and  gratern. 

Item  R.  S.  150. — Mess  furniture  for  kitchens  and  mess  halls,  each  and  all,  for  enlisted 

men,  including  recruits. 

[Estimate  fiscal  year  1910,  $3000,000.] 


Estimate 

Appropriated,    flsoil 

j'eor  1918 

Expended,  fiscal  year 

1917 '. . . . 


I' nited  States. 


Current  re- 
quirements. 


New  con- 
struction. 


Total. 


Philippine  Islands. 


Current 
require- 
ments. 


1295.000.00  i $295,000.00  '  $5,000.00 


New  con- 
struction. 


15,J«0.00 
13,.>18.4S 


15,800.00       2,900.00 
13,548.4S       3,011.48 


Total. 


Grand 
total. 


$5,000.00  '  $3O0,0QaOO 
2,900.00  18,700.00 
3,011.60         16.560.0» 


REMARKS. 


The  sujiplies  to  be  ])urcha8ed  under  this  item  cousiflt  of  mess  tables  and  stools, 
kitchen  tables  kitchen  utensils  of  all  kinds,  and  such  other  supplies  as  may  be  required. 
The  cost  of  mess  tables  and  stools  for  the  past  three  years  was  as  follows: 


Mes.s  table,<« , 
Mess  stools. 


Fiscal  year— 


1915 


1916    I    1917 


$8.05       $8.78       $11.57 
.55  I       .53^  .56 


The  amount  estimated  for  the  fisral  year  1919  is  based  on  the  per  capita  cost  for 
the  fiscal  year  1917. 
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Corrected  statement,  estimate,  fiscal  year  1919,  R.  S.  151,  forage: 

AUoivance  of  animals  for  1  divinon. 
Horses,  riding: 

Division  headquarters,  including  headquarters  troops 114 

2  Infantry  brigades 316 

1  Field  ArtiUery  brigade 1,320 

I  machine-eun  battalion 34 

1  regiment  Engineers 52 

I  field  Signal  battalion 170 

Trains,  headquarters  and  military  police 301 

Ammunition  train 148 

En^eer  train 5 

Sanitary  train 104 

Total  riding 2,564 

Horses,  draft: 

1  Field  Artillery  brigade 2,469 

l.r^ment  Engineers 124 

1  field  Signal  battalion : 18 

Ammunition  train 276 

Total  draft 2,887 

Total  horses: 

Riding 2 ,  564 

Draft 2,887 

Total  for  di\asion 5, 451 

Mules,  pack: 

1  regiment  Engineers 49 

1  field  Signal  battalion 22 

Trains,  headquarters  and  military  police 3 

Sanitary  train 8 

Total 82 

Mules,  riding: 

2  Infantrv  brigades 54 

1  Field  Artillery  brigade 22 

1  machine-gun  battalion 14 

Total 90 

Mules,  draft: 

1  division  headquarters,  including  headquarters  troops 28 

2  Infantry  brigades 1, 638 

1  Field  Artillery  bricade 518 

1  machine-gun  battalion 198 

1  regiment  Engineers 84 

1  field  Signal  battalion 42 

Trains,  he^quarters  and  military  police 24 

Ammunition  train 184 

Engineer  train 110 

Sanitary  train 232 

Total 3,058 

total  mules: 

Pac!k 82 

Riding 90 

Draft 3,058 


Total  for  division 3,230 
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Total  number  animalR  for  one  division: 

1  division.  90  divisions. 

Horses 5.461  490,590 

Mules 3, 230  290. 700 


8, 681  781. 290 

Add  1,000  horses  for  remounts 1, 000 


782,290 

In  the  United  States  the  allowance  of  forage  per  day  is  (A.  R.  1077):     Fourteen 
pounds  of  hay  per  animal,  12  pounds  of  oats  for  horses,  9  pounds  of  oats  for  mules. 

Forage  required: 

Hay,  782,290  by  14  bv  365 pounds..     3.997.501,900 

Oats— 

491,590  by  12  by  365 do. ...     2. 153. 164, 200 

290,700  bv  9  bv  365 do ... .        954, 949, 500 

3, 108, 113,  700 


Hay,  3,997,501,900  by  99  cents  per  hundredweight $39, 575, 268. 81 

Oats,  3,108,113,700  by  $2.71  hundredweight 84, 229. 881. 27 


Oo^  food  for  Alaska  (see  sheet  2,  R.  S.  151) 


123.805,150.08 

8,000.00 

Phflippine  Islands  (see  sheet  3,  R.  S.  151} 500,000.00 

Add  for  probable  increase  in  cost  during  fiscal  year  1919 10. 000, 000. 00 

Grand  total 134, 313, 150. 08 

Add  for  private  mounts  for  officers,  20,520  pounds. 

Hay,  20,520  by  14  by  365 pounds..       104,857,200 

Oats,  20,520  by  12  by  365 do....        89,877,600 


Hay,  104,857,200  pounds,  at  99  cents $1, 038, 086. 28 

Oats,  89,877,600  pounds,  at  $2.71 2,  435, 682. 96 

3, 473. 769. 24 


Recapitulation: 

Total  for  Government-owned  animals 134, 313, 150. 08 

Total  for  private  mounts 3. 473, 769. 24 


Item  R.  S.  151. — Forage. 
(Bstimat«  flscal  year  1919, 179,010,000.] 


137.  786,  919. 32 


United  States. 


Phflippliie  Islands. 


Cuirent  re- 
quirements. 


Estimate 

Appropriated  fls- 
cal year  1918 

Expended  flscal 
year  1917 


878,610,000.00 
6,171,368.29 
9,030,429.64 


New  con- 
struction. 


Total. 


Current 
require- 
ments. 


178, 510, 000.  OOltSOO,  000. 00 


6,171,358.29 
9,639,429.64 


638,641.71 
601,373.79 


New  con- 
stniction. 


Total. 


1600,000.001179, 
638,641.71 
601,373.79 


Grand  total. 


),  010, 000. 00 

6,710,009.00 

10,140,803.43 


REMARKS. 


The  average  cost  of  forage  fur  the  fiscal  year  1917  was  $0.6809  per  hundredweight  fo< 
hay  and  $1.7303  per  hundredweight  for  oats,  which  is  approximately  $0.0322  per 
hundredweight  less  for  hay  and  $0.1001  per  hundredweight  less  for  oats  than  the 
prices  paid  during  the  fiscal  year  1916. 
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Based  upon  prices  beiug  paid  under  1918  cuntracts  at  21  Army  posts  in  the  United 
States  the  average  cost  is  approximately  $2.71  per  hundredweight  for  oats  and  $0.99 
per  hundred wei^t  for  hay. 

The  average  cost  at  prices  quoted  above  for  the  fiscal  year  1918  will  make  the  forage 
required  for  the  authorized  allowance  of  animals  in  the  Army,  other  than  the  Phil- 
ippine Islands,  at  the  strength  estimated  for  the  fiscal  year  1919,  cost  approximately 
as  shown  below: 

(In  the  United  States  the  allowance  of  forage  per  day  is  14  pounds  of  hay  per  animal, 
12  pounds  of  oats  for  horses,  and  9  pounds  of  oat«  for  mules).    (Par.  1077.  A.  R.) 

Horns: 

Cavalry 37,100 

ArtUlery 162,136 

Riding 43, 920 

Draft 18, 810 

Private 20, 520 

Remounts 3, 000 

Total 285, 485 

Mulee: 

Draft 140,400 

Pack 3,  735 

Riding 4, 050 

Total 148, 185 

Grand  total 433, 670 

Pounda. 

Hay,  433,670  by  14  by  365 2, 216,053,  700 

()&tfl* 

285,485  by  12  by  365 ' 1, 250, 424, 300 

148,186  by  9  by  365 467,  787, 725 

1,718,212,025 

Hay,  2,216,063,700  by  $0.99  per  hundredweight $21, 938, 931. 66 

OatB,  1,718,212,025  by  $2.71  per  hundredweight 46, 563, 545.  87 

Total 68, 502. 477. 53 

Dog  food 8,000.00 

Total 68, 510, 477.  53 

The  average  cost  of  forage  per  animal  per  day,  taking  the  average  prices  under 
contncts  lor  the  fiscal  year  1918,  is  $0,429. 

The  sum  of  $8,000  has  been  added  to  thlR  item  to  cover  cost  of  dog  food  for  dogs  used 
in  Alaska.  This  is  $260  less  than  amount  appropriated  for  this  purpose  fiscal  year  19 18 , 
but  is  approximately  the  cost  for  the  fiscal  year  1917.  There  are  147  dogs  u^ed  on  the 
trails  in  Alaska,  making  the  cost  of  dog  food  per  dog  $54.42  per  annum. 

Philippine  Islands:  The  following  are  the  average  prices  per  hundredweight  paid 
for  forage  for  the  Philippine  Islands  under  contracts  for  the  nscal  year  1917: 

Oats $L606L 

Hay 901 

The  total  cost  of  forage  purchased  for  the  Philippine  Islands  for  the  fiscal  year  1917, 
was  $461,300.  Thw  does  not  include  native  grass  which  is  purchased  in  the  Philippine 
Islands. 

All  shipments  of  forage  to  the  Philippine  Islands  are  mode  from  the  Pacific  coast. 

Forage  required  for  the  Philippine  Islands  during  the  first  quarter,  fiscal  year  1918, 
has  been  contracted  for.  The  prices  paid  under  these  awards  were  $1 .32  per  hundred- 
weight for  hay,  $2,745  per  hundredweight  for  oats  and  $2.15  per  hundredweight  for 
bran.  These  prices  are  $1.1389  for  oats  and  $0,419  for  hay  more  than  was  paid  during 
the  fiscal  vear  1917.  As  these  prices  are  the  latest  available  they  have  been  used  as 
the  basis  for  this  estimate. 
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The  cost  of  supplying  forage  for  the  Philippine  InlandH  from  the  United  State* 

during  the  fiscal  year  1919,  based  on  these  prices,  will  be  as  follows: 

Pounds. 

Hay,  5,605  animals  by  94  by  305 19,094,245 

Oats: 

3,162  horses  bv  12  by  365 13, 849, 560 

2,443  mules  by  9  by  365 , 8,025,255 

Total 21, 874, 815 

Hav,  19,094,245  bv  «1.32 1252,044.03 

Oats,  21,874,815  bv  $2.745 600,463. 67 

Native  grass \ 68,000.00 

Total 920. 507. 70 

Estimate  is  made  for  but  $500,000  under  this  item,  which  is  the  amount  called  for 
in  estimate  submitted  by  the  department  authorities,  Philippine  department. 

Increase  of  animals —  United  States. 


Horses: 

Cavalry... 
Artillery . . 
Riding..-. 

Draft 

Private . . . 
Remounts. 


1918 


14,810 
4,994 
.3.44(1 
267 
2,000 
2,200 


Total :      27,717 


Mules: 
Draft.. 
Pack... 
Riding. 


9,502 

3,188 

806 


Total ,      13,498 


(trand  total. 


41.215 


1919 


37,100 
162,135 
43,920 
18,810 
20,520 
3,000 


285,485 


140,400 
3,735 
4,050 


148,185 


433,670 


Increase. 


22,290 
157, 141 
40,474 
18,543 
18,520 
800 


Decrease. 


257,768 


130,898 

547 

3,242 


134,667 


383,4£5 


Increase  is  due  to  the  fa(!t  that  the  allowance  of  animals  for  fiscal  year  1919  is  based 
on  a  strength  of  100,000  commissioned  officers  and  1,612,245  enlisted  men,  or  sub- 
stantially 45  Infantry  divisions,  whereas  figures  for  fiscal  year  1918  were  based  on  a 
strength  of  168,999  officers  and  men. 

Ba»ed  on  the  increase  in  prices  for  the  fiscal  year  1918  over  prices  for  the  fiscal  year 
1917,  it  is  estimated  that  approximately  $10,000,000  will  be  required  to  cover* the 
probable  increase  in  prices  for  the  fiscal  year  1919,  which  amount  has  been  included 
m  the  estimate  under  this  item. 

('orrected  statement,  estimate  1919,  item  R.  S.  152,  salt  for  public  animals:  Total 
number  animals,  782,290.     (See  statement  under  item  151,  forage.) 

Allowance,  0.8  ounce  per  day  for  each  animal. 

782,290X0.8-1-16=39,114  pounds. 
39,114X365=14,276,610  pounds. 
14,276,610X^0.01  per  pound=$142,766.10. 

Itnn  R.  S.  ].5J.—San. 
[Estimate  fiscal  year  1919,  S78,000.] 


United  States. 


Current         New 

require-     construe-'     Total. 

ments.         tion.     , 


Philippine  Islands. 


Kstimate 

Appropriated,  fiscal  year  1918. 
Expended,  fiscal  year  1917 


$76,725.00  1 S76,725.00 

.5,553. .50  1 5,6.53.50 

3,744.37  1 3,744.37 


Current  |     New 
require-  iconstruc- 
ments,   f     tion. 


$1,275.00 
1,316.00 
1,283.00 


Total. 


11,275.00 
1,316.00 
1,283.00 


Grand 
total. 


178,000.00 
6,889.50 
5, 02".  37 
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REMARKS. 

This  item  covers  the  purchase  of  salt  for  animals,  necessary  to  meet  current  require- 
ments. The  allowance  of  rock  salt  for  each  animal  per  day  is  0.8  ounce.  (See  par. 
1215  A.  R.) 

Estimate  for  the  fiscal  year  1919  is  based  on  the  following:  433,670  animalsXO.S 
ounce  per  dayX365  daysXSO.Ol  per  pound,  $78,869.20. 

Corrected  statement,  estimate  1919,  item  153,  vinegar  for  public  animals:  Total 
number  animals,  782,290.    (See  statement  under  item  151,  forage.) 
Allowance  0.1  gOl  per  day  for  each  animal.     (A.  R.  1215.) 
782,290X0.1X365=28,553,585  gills. 
28,553,585"+-32  (gills  in  1  gallon) =892, 300  gallons. 
892,300X20  cents  (price  per  gallon)  =$178,460. 

Item  R.  S.  15S.  —  Vinegar. 
[Estimate  fiscal  year  1919, 198,915.] 


United  States. 


Philippine  Islands 


Current   i  New  con- 
require-       struc- 
ment^.         tion. 


Estimate $97, 815. 00 

Appropriated  fiscal  year  1918. .     3, 286. 00 
Expended  fiscal  year  1917 744. 87 


Total. 


Current  |  New  con- 
require-      stnic- 
raents.        tion. 


Total. 


Grand 
total. 


$97,815.00  11,100.00  I H,lOaQO  $98,915.00 

3,285.00  I  1,100.00    1  1,100.00  ;    4,386.00 

744.87  11,089.75    1,089.76       l,834.f.2 


KEMAKKK. 

This  item  covers  the  purchase  of  vinegar  for  animals,  necessary  to  meet  current 
requirements.  The  allowance  of  vinegar  for  each  animal  per  dav  is  0.1  gill.  (See 
par.  1215,  A.  R.) 

Estimate  for  the  fiscal  vear  1919  is  based  on  the  following:  433,670  animals  XO.l 
gill  per  day  X  365  days  X  $0.20  per  gallon,  $98,915. 

Corrected  statement,  estimate  fiscal  year  1919,  item  R.  S.  154,  bedding  for  animals: 
Total  number  of  animals,  782,290.    (See  statement  under  item  151,  forage.) 

Allowance,  1,200  poimds  per  annum. 
782,290  X  1,200=938,748,000. 
938,748,000  X  60  cents  per  hundredweight=$5,632.488. 

Item  R.  S.  L')4.    -Bedding. 
[Estimate  ftsoal  year  1919,  $3,122,424.1 


Current 
require- 
ments. 


United  States. 


New 

con>stnio- 

tion. 


Philippine  Island.s. 


Total. 


("iirrent 
require- 
ments. 


$3,lft5,424.00   $17,000.00 


New 
oonstn  je- 
tton. 


Total. 


(inmd 
total. 


$17,000.00  i|:M22,424.00 


Estimate ,$3,105,424.00   

Appropriated    fis-  ' 

ealyearl918 190,000.00    190.(100.00     18.100.00  i 18,100.00        208,100.00 

F^xpended      fiscal 

}-earl917 170,827.77    170,827.77  i  17,365.00  ' '  17,:if.o.00         188,192.77 


KEM.\KK8. 


Under  this  item  is  purchaseil  bedding  for  animals.  The  regulation  allowance  of 
bedding  (see  par.  1085,  A.  R.)  is  1,200  pounds  per  animal  per  annum. 

The  cost  of  bedding  for  the  number  of  animals  estimated  for  the  fiscal  year  1919 
would  be  as  follows:  433,670  animalsX  1,200  pounds  per  annum X$0.60  per'httndred- 
weight,  $3,122,424. 
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Item  R.  S.  I'hj.    Heeds  required/or  the  raising  of  forage  at  remount  deoots  and  on  mililary 

reservations  in  the  ITawaiian  and  Philippine  Islanas. 

[Estimate  fiscal  year  1919, 96,000.) 


United  States. 


Current       New 
require-    construe- 
mcnts.        tion. 


Total. 


Estimate 

Appropriated  fiscal  year  1918. 
Expended  fiscal  year  1917 


Philippine  Islands. 


-I 


Cuirmt       New 
require-    oonatnic- 
ments.        ticm. 


ToUl. 


;$5,000.00  I 
'  1,000.00  I 
I  2,aOL44  I 


S5,000.00 
1,000.00 
2,901.44 


arand 
total. 


95,000.00 
1,000.06 
2,901.44 


REMARKS. 

The  supplies  to  be  piirchajBed  under  tMs  item  coiisiflt  of  such  seeds  a8  may  Ik* 
required  K)r  raiaing  forage  at  the  various  remount  depots. 

The  following  are  the  present  established  remount  depots:  Fort  Reno,  Okla.,  Fort 
Keogh,  Mont.,  Front  Royal,  Va. 

The  increase  in  the  amount  estimated  for  the  fiscal  year  1919  over  the  cost  for  the 
fiscal  yesii  1917,  it  is  believed  will  be  required  due  to  the  establishment  of  a  number 
of  auxiliary  remount  depots. 

The  total  of  the  items  K.  S.  155, 156, 157,  and  158,  of  this  estimate,  covering  amounts 
roquired  for  the  raising  of  forage  at  remount  depots,  is  $24,000. 

The  estimated  value  of  forage  produced  at  the  remount  depots  for  the  fiscal  year 
1917  \('as  as  follows: 


Quantity. 


Estimated 
value. 


Fort  Keogh,  Mont.: 

Oats pounds . .  | 

Hay  (alfialf^) do — 

Hay  (tlmoth  y ) do ....  ] 

Straw do — \ 

Front  Royal,  Va.:  , 

Oats do — ' 

Hay  (alfalto) do.... 

Hav  (other  hay,  including  clover,  orchard,  and  blue  grass) do — 

(^om barrels. . 

Com  (odder bundles. .' 

Fort  Reno,  Okla.: 

Hay  (allalla) tons. ., 

Hay  (prairie) do — t 

Hay  (Sudan) do. . . . 

Hay  (baled) do — . 

Oats bushels. .' 

.*^hh1  (alialfa) do — 

.<oed  (Feterita) do — 

Seed  (Sudan) l)ounds. . 

Feterita tons.. 


400,000 

1,000,000 

lfi0,000 

400,000 

80,000 

40,000 

30,000 

206 

3,000 

1,000 

uo 

40 

62 

1,000 

250 

95 

1,200 

600 


$10,000100 
10,000100 

i,«saoo 

2,O00.OD 

soaoo 
4oaoo 

22&.00 
1,475.00 

18a  00 

18,000100 

i,5oaoo 

4O0L00 

ioaoo 
?oo.oo 

2,a0a00 
14\50 
4S0lO0 

10,  an.  00 


Total  estimated  value 62, 183. 30 


Item  fi.  S.  156  ~  Implements  reqvired  for  the  raisimj  of  foraije  at  remount  dejMtsand  fm 
military  reseiToti/rns  in  the  Hawaiian  ana  Philippine  Islands. 

IKstimato  fiscul  yenr  1919,  $10,000.] 

I'niled  States.  Philippine  Islands. 

'  (iran«i 

Current         Nrw  Current !      New  totiil. 

require-    construe-      Total.       require-  jeonstnic-i    Total. 

ment*:.         tion.  inenis.        lion. 

I 

K.stimate *9, 72.'). 0()    *9.72.-).(K)      «27.->.00   $270.00    ?I0.O0aoO 

.\ppro  printed,     fiscal     vear 

1918 .-..ooo.tKi  .>,ooo.uo      200.00  200.00      5,aoaoo 

Expended,  fiscal  vear  1917...     4.2;W.72    4.2'J5.72        fiOS.OO  | «oa.OO        4.838.72 
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REMARKS. 


The  supplies  to  be  purchased  under  this  item  consist  of  plows,  harrows,  threshing 
machines,  rakes,  hoes,  and  other  farming  implements  required  for  raising  forage  at 
remount  depots,  and  in  the  Hawaiian  and  Philippine^  Islands. 

The  increase  in  the  amount  estimated  for  the  nscal  year  1919  over  the  cost  for  the 
fiscal  year  1917,  it  is  believed  will  be  required,  due  to  the  establishment  of  a  number 
of  auxiliary  remount  depots. 

Item  R.  S,  167. — Labor  rehired  for  the  raisiruf  of  forage  at  remount  depots  and  o?i  militnry 

resenntwns  in  the  Hawaiian  and  Philippine  Islands. 

[Estunate  fiscal  year  1919,  S5,000.] 


Estimate 
A 


Expended  fiscal  year  1917.. 


United  States. 


Current 
require^ 
ments. 


15,000.00 

500.00 
4,438.88 


Total. 


16,000.00 

500.00 
4,43&88 


Philippine  Islands. 


Current 
require- 
ments. 


New 
construc- 
tion. 


Total. 


Grand 
total. 


$5,000.00 

500.00 
4,438.88 


REMARKS. 


The  services  recjuired  under  this  item  consist  of  the  hire  of  such  labor  as  ma^-  be 
required  in  addition  to  the  regular  authorized  labor  at  remount  depots  for  raising 
fomge. 

The  amount  estimated  for  the  fiscal  year  1919  is  approximately  the  same  as  the  cost 
for  the  fiscal  year  1917. 


Item 
remount 


R.  S,  158. — Expenses  incident  {other  expenses)  required  for  the  raiting  of  forage 
lount  depots  and  on  military  reservations  in  the  Hawaiian  and  Philippine  Islands. 

[Estimate  fiscal  year  1919,  HOOO.l 


at 


United  States. 


Current 
require- 
ments. 


Bstimate ;  84,000.00 

Appropriated     fiscal   year 

1918 750.00 

Expco^ed  fiscal  year  1917. .     3, 759. 40 


New 

oonstruo- 

tion. 


Total. 


14,000.00 

750.00 
3,759.40 


Philippine  Islands. 


Current 
require- 
ments. 


New 

oonstruo- 

tion. 


Total. 


Orand 
total. 


84,000.00 

750.00 
3,759.40 


REMARKS. 


Expenditures  under  this  item  consist  of  purchase  of  supplies  or  engagement  of 
services  in  connection  with  the  raising  of  forage  at  remount  depotii,  not  included 
under  items  155,  156,  and  157,  ante. 

The  amount  estimated  for  the  fiscal  year  1919  is  approximately  the  saino  B8  the 
cost  for  the  fiscal  vear  1917. 
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Item  R.  S.  159. — Straw  for  soldiers'  bedding. 
[Rstimnte  Ascal  year  1919,  S3,482,000.] 


United  Staten. 


Current  rc- 
qiilremonts. 


New 

constnio- 
tion. 


Estimate 

Appropriated,  fiscal 

yeorl918 

E  xpended,  fiscal 

year  1917 


$3,481,.')00.(X)  I 
7,000.00  ; 
10,510.44 


Total. 

13,481,500.00 
7,000,00 
10,510.44 


Philippine  Islands. 


Current       New 
require-  loonstruc- 
ments.        tion. 


$500.00 
500.00 
500.00 


To<al. 


Orand 
total. 


S500.00  113.482,000.00 
500.00  7,500.00 

500.00  '        11,010.44 


REMARKS. 

Under  this  item  is  purchased  straw  for  soldiers'  bedding.  The  issue  of  straw  for 
this  purpose  is  authorized  by  paragraph  1084,  Army  Regulations,  as  follows: 

**  Except  for  troops  serving  m  the  Tropics,  when  mattresses  are  not  supplied,  a 
bed  sack  and  30  pounds  of  straw  a  month  for  bedding  will  be  furnished  to  each  en- 
listed man  in  barracks  or  in  a  permanent  or  a  maneuver  camp,  and  to  each  prisoner 
in  a  guardhouse;  and  a  bed  sack  and  such  quantity  of  straw  as  the  chief  medical 
officer  niay  certify  to  be  necessary  to  each  enlisted  man  in  a  field  hospital.  In  the 
field,  in  cases  not  covered  above,  such  quantity  of  straw  or  hay  for  the  bedding  of 
troops  is  authorized  as  the  commanding  officer,  after  advising  with  tiie  medical  officer 
of  the  command,  may  deem  necessary  to  preserve  the  health  of  tiie  troops.  So  far 
as  practicable,  an  iron  bunk  will  be  furnished  to  each  prisoner  in  a  post  guardhouse 
and  prison  room." 

Based  upon  the  number  of  troops  estimated  for  the  fiscal  year  1919,  the  amount 
required  will  be  as  follows:  1,612,245  menX30  pounds  per  monthX12  raonthsX?0.60 
per  hundred  pounds=$3,482,449.20. 

Item  R.  S.  160. — Stationery. 
(Estimate  Hscal  year  1919,  $8,782,000.) 


United  8tate^ 


Philippine  Islands. 


Current 
require- 
ments. 


I     New 
!  oonstnic- 
t     tlon. 


Total. 


Current   !     New     | 
require-  'constnic-l     Total, 
ments.    ■     tlon. 


Grand  total. 


Estimate ||8, 762,  OOO.  00    $8, 762, 000. 00  '$20, 000. 00 

Appropriated,  ' 

ftseal>*earl91S...       100,230.00    '      lOO.ZW.OO     20,000.00 

P^xpended.    flsoal 

year  1917 452,932.52    452,932.52     20,769.00 


S20,ooaoo  j$8.7S2,oon.ai 

20,000.00         120, 230.  «i 
20,769.00         473, 701.  Ja 


REMARKS. 

The  supplies  to  be  purchased  under  this  item  consist  of  paper,  pencils,  penholdefs. 
pens,  ink,  desk  baskets,  shears,  inkstands,  blotters,  rulers,  and  such  other  suppliee 
as  may  be  required.  The  principal  organizations  for  which  stationery  is  supplied  b\' 
the  Quartermaster  Corps,  inclndii^  The  Adjutant  General's  Department  in  the  fielot 
are  department  headquarters,  artillery  district  headquarters,  poet  headquarters,  re- 
cruit depots,  quartermaster  depots  and  offices,  constructing  quartermasters,  company 
orderly  rooms,  quartermaster  sergeants,  as  well  as  couits,  board,  special  reports, 
military  attaches,  officers,  retired  officers,  etc. 

The  amount  estimated  for  the  fiscal  year  19U)  is  based  on  the  per  capita  cost  for  the 
fiscal  year  1917. 
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Itnn  R.  S.  161. —  Typewriters^  purchase  and  ercfuinge  of. 
[Estimate  fUcal  year  1919,  S3,0QC,000.] 


Estimate 

Appropriated,  fiscal 

year  1918 

Rxpended,  fiacal  year 

IM7 !      296,758.«) 


Current 
require- 
ments. 


United  States. 


New 

constnie- 

tion. 


f2,996,05C.OO 
18,000.00 


Total. 


$2,996,050.00 

18,000.00 

296,758.80 


1*hilippine  Islands. 


Current        Now 
require-    constnic- 
ments.        tlon. 


Total. 


I3,9S0.00 
3,960.00 
3,950.00 


(«rand 
total. 


13,950.00  13,000.000.00 
3,960.00  ,  21,960.00 
3,950.00  !      300,708.80 


RRM.\RKK. 

Under  this  item  are  purchased  typewriting  machines  and  parts  for  repair  of  such 
machines.  The  department  is  authorized  by  law  to  exchange  old  machines  as  part 
payment  for  new  ones.  Thin  method  has  been  found  to  result  in  considerable  saving 
in  the  purchase  of  machines. 

During  die  fiscal  year  1917.  4,438  typewriting  machines  of  all  kinds  and  sizes  were 
purchased.  The  average  cost  of  these  machines  was  $69.25  each;  the  average  allow- 
ance of  old  machines  exchanged  as  part  pa3aneut  for  new  machines  was  $15.83. 

The  unusuidly  large  number  of  machines  purchased  during  the  fiscal  year  1917  was 
due  to  the  great  increase  in  clerical  work  at  department  headquarters,  depots,  and  posts, 
and  for  equipment  of  additional  troons. 

The  amount  required  for  the  fiscal  year  1919,  based  on  the  per  capita  cost  for  the 
fiscal  year  1917,  would  be  approximately  $6,000,000,  hut  it  is  beneved  that  the  amount 
«rtimated  for  will  be  sufficient. 

/tein  R.  S.  161a. — Typewriters,  repair  of. 
[Estimate  fiscal  year  1919, 162,000.1 


Estimate 

ADDcoDfiated,  fiacal  year 


B]^WDded,  fiscal  year  1917. 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


$61, 43a  00 

2,ooaoo 

2,806.08 


New     , 
construe-  [     Total, 
tion. 


161, 4.3a  00 

2,ooaoo 

2,806.08 


Current 

requirc- 

monts. 


New 
construc- 
tion. 


Total. 


(}rand 
total. 


So70.00  :. 

57a  OO 
570.00 


<57aoo   i62,ooaoo 


57a  00 
670.00 


2, 57a  00 
3,376.08 


REMARKS. 


The  amount  estimated  for  is  based  on  the  per  capita  cost  for  the  fiscal  year  1917. 


Item  R.  S. — Blank  hooks  for  the  Quartermaster  (Jorps. 
[Estimate  fiscal  yeaf  1919,  S10,000.] 


United  States. 


I'hilippine  Islands. 


Estimate 

Appropriated,  fiscal  year  1918.. 
Expended,  fiscal  year  1917 


Current 
require- 
ments. 


19,200.00 

100.00 

1,285.20 


New 
construc- 
tion. 


Current 


New 


(trand 
total. 


Total,    j  require-    construe-     Total. 


I   monts. 


tfon. 


19,200.00 

100.00 

1,285.20 


S800.00   1800.00 

800.00   800.00 

SOO.OO   800.00 


S10,000.00 
900.00 
2,085.20 


53906—18" 


-jLo 
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BEMARKS. 

Under  this  item  are  purchased  such  blank  books  as  may  be  necessary  for  uae  <il  (ho 
Quartermaster  Corps. 

The  amount  required  for  the  fiscal  year  1919,  based  on  the  per  capita  cost  Cot  the 
fiscal  year  1917,  woiild  be  approximately  $38. (KK),  but  it  is  beheved  that  the  amount 
estimated  for  will  be  sufficient. 

Item  R.  8.  163. — BUmk/omufar  the  Quaartemuuter  Carps. 
[Estimate  flacal  year  1919,  $260,000.] 


Ulnlted  States. 


Current 
require* 
ments. 


Estimate $247,600.00 

Appropriated    fiscal 

yearl918 29,600.00 

Expended  fiscal  year 

1917 1,216.07 


New 

oonstruc- 
tion. 


Total. 

$247,600.00 

29,600.00 

1,216.07 


PhlUppJne  Islands. 


Current    i     New     i 
require-    I  oonstruo- 1     Total, 
ments.         tion.     > 


Grand 
total. 


$2,600.00 
2,900.00 


$2,600.00 
2,900.00 


2,610.00  j I      2,610.00 


$280,000.00 

32,600.00 

8,726.07 


aEMARKS. 


The  services  to  be  procured  under  this  item  consist  of  the  printing  of  such  blank 
forms  as  are  required  for  the  Quartermaster  Corps. 

The  laige  increase  in  amount  estimated  for  the  fiscal  year  1919  over  the  amount 
appropriated  for  the  fiscal  year  1918  will  be  required,  due  to  the  laige  increaae  id 
the  Army,  thereby  necessitating  a  great  increase  in  the  number  of  forms  to  be  supplied. 

Item  R.  S.  164' — Certificates  for  discharged  soldiers. 
[Estimate  fiscal  year  1919,  $10,000.] 


United  States. 


Current        New 

require-    oonstmo-      Total. 

ments.        tion. 


Philippine  Islands. 


Estimate 

Appropriated  fiscal  year  1918 . 
Expended  fiscal  year  1917. . . . 


$9,900.00    $9,900.00 

1,000.00   1,000.00 

86.99    86.99 


Current  ,     New 

require-  i  oonstmo- 1    Total. 

ments.  '    tion.     ! 


$100.00 
100.00 
100.00 


Gnad 
total. 


$io,ooaoo 
i,ioaoo 

188.81 


REMARKS. 

The  8er\i('es  tx)  be  procuretl  under  this  item  consist  of  the  printing  of  certificates 
«)f  discharged  soldiers. 

The  increase  in  amount  estimated  for  the  fiscal  year  1919  over  the  amoimt  appro- 
priated for  the  fiscal  year  1918  will  be  required  due  to  the  large  increase  in  the  strength 
of  the  Army. 

Item  R.  S.  165. — Printiiitf  department  orders  and  reports. 
I  Estimate  fiscal  year  1919,  $175,000.] 


United  States. 


Philippine  Islands. 


Current         New     , 
require-     oonstnic-       Total, 
ments.  tion. 


'   Current        New 

require-    oonstmo-      Total. 
'    ments.         tion. 


Oiand 
toUl. 


Estimate $150,000.00  $l.'i0, 000. 00  $25,000.00  $23,000.00  $175, OOa 00 

Appropriated  fiscal  year 

1918 78,500.00  78,500.00  26,500.00  28.500.00     105,OOaOO 

Expended  flacal  year  1917     ;«,009.73  33,009.73  25,100.00  25,10a00      58,109.73 
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RXMARKS. 

The  supplies  purchased  under  this  item  consist  of  such  printing  materials  as  presses, 
type,  rollers,  etc.,  as  may  be  reouired  for  use  at  headquarters,  posts,  and  depots 
where  printing  presses  are  openitea. 

The  services  consiBt  of  the  hire  of  such  labor  as  may  be  required  in  addition  to  the 
services  of  enlisted  men  detailed  for  this  purpose. 

The  amount  required  for  the  fiscal  year  1919,  based  on  the  per  capita  cost  for  the 
fiscal  year  1917,  would  be  approximately  $1,000,000,  but  it  is  believed  that  the  amount 
estimated  for  will  be  sufficient. 

Note. — The  law  reauires  that  printing  be  done  at  the  Government  Printing  Office 
or  by  contract  after  aue  notice  and  competition,  except  in  such  cases  where  it  is 
impracticable  to  have  the  necessary  printiog  done  by  contract,  the  same  is  done, 
with  the  approval  of  the  Secretar>''  of  War,  by  purchase  of  material  and  hire  of  neces- 
sary lab<H-  for  the  purpose. 

The  period  of  contracts  does  not  extend  beyond  the  end  of  the  fiscal  year  in  which 
D&ade. 

Rboular  Sufplibs,  Quabtbrmastbr  Corps. 

(Supplemental  estimate.) 

Original  estimate $203, 031, 81L  00 

Supplemental  estimate 29, 068, 914.  54 

Fiscal  year  1919. — Appropriation:  ^* Regular  supplies.^* 

ITEM   114A.— FIELD  RANGES. 

No.  1  field  ranges. 

3,000,000  men+3,600  men  {>er  regiment=833  regiments. 
833  rQgimentsX12  organizations=2  No.  1  ranges  per  organization. 
833  regimentsXS  organizations=l  No.  1  range  per  organization. 
Total  number  ranges  per  regiment =27. 
833  regimentsX27  No.  1  ranges  per  regiment,  22,491. 
Estimated  life  of  range  4  months=3  per  year  e&ch  organization. 
Total  number  ranges  for  1  year,  67,473. 
Average  price  complete,  $34.70. 
Average  price  without  equipment,  $26,365. 
Estimate  equipment  lasts  1  year;  range  4  months. 

Therefore  one  range  complete  is  required  at  $34.70  and  two  ranges  without  equip- 
ment at  $26,365. 

22,491  ranges  complete,  at  $34.70 $780, 437. 70 

44,982  ranges  without  equipment,  at  $26.37 1, 186, 176. 34 

Total  required  for  3,000,000  men 1 ,  966, 613. 04 

No.  2  fi^ld  ranges. 

3,000,000  men=833  regiments. 

4  No.  2  ranges  per  regimentX833 3, 332 

Brigade  headquarters,  417,  one  each 417 

Division  headquarters,  208,  one  each 208 

Miscellaneoifs  tnick  companies,  wagon  companies,  etc . .  4, 000 

Total 7,957 

Estimates  life  of  range  4  months===3  per  year  each  organization. 
Total  number  ranges  for  1  year,  23,871. 

23,871  No.  2  ranges,  at  $26.50 $632,581.50 

Total  required  for  No.  1  and  No.  2  ranges 2,599,194.54 

D>duct  for  1,612,000  men  already  estimated  for 600,000.00 

Total  amount  required  in  this  estimate 2, 099, 1 94.  64 

1019  supplemental,  1,014. 

Correctea  ntatement,  field  ranges,  fiscal  year  1919,  supplemental  estimate. 
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Total  officers  and  men,  1,487,755. 

Ninety  per  rent  to  use  field  range  No.  1,  1,338,980. 

Ten  per  cent  to  upe  field  range  No.  2,  148,775. 

AV).  /  raru/f. 
Capacity,  loO  men. 

Required  for  1,338,980  men , 8,927 

Tiife  of  range,  3  months  (4  per  year) 4 

Number  required  for  1  year 35, 708 

life  of  equipment,  6  months. 
Required: 

17, 854  complete  with  equipment,  at  $45.52 $812, 714. 08 

17,854  without  equipment,  at  S27.76 495,627.04 

35,  708 1 ,  308, 341.12 

No.  2  range. 
Cooking  capacity,  55  men. 

Required  for  148,775  men 2, 705 

Life  of  field  range,  3  months  (4  per  year) 4 

Number  required  for  1  year 10, 820 

Life  of  equipment,  6  months. 
Reqiured: 

5, 410  complete  with  equipment,  at  $23.84 $128, 974. 40 

5,410  without  equipment,  at  $18.70 101,167.00 

10,820 230,14L40 

RecapU:iilation. 

35,708  tield  ranges,  No.  1 $1 ,  308, 341. 12 

10,820  field  ranges.  No.  2 230,14L40 

1,  638. 482. 52 
1919  original,  1,006. 

Consoliafated  statement  of  corrected  statements  of  field  ranges  required  during  fiscal 
year  1919. 

Total  number  officers  and  men : 

Original  estimate 1, 712, 245 

iSupplemental  estimate 1, 487, 755 

Total 3, 200,000 

90  per  cent  to  use  tield  range  No.  1: 

Original  estimate 1, 541, 020 

Supplemental  estimate 1, 338, 980 

Total 2,880,000 

10  per  cent  to  use  field  range  No.  2: 

Original  estimate 171, 225 

Supplemental  estimate 148, 775 

Total 320, 000 

No,  1  range. 

Required  for  2,880,000  men 19,201 

Life  of  range,  3  months  (4  per  year). 4 

76,804 
Life  of  equipment,  6  months. 
Required: 

38, 402  complete  with  equipment,  at  $45.52 $1, 748, 059.04 

38, 402  without  equipment,  at  $27.76 1, 066, 039.52 

76,804 2,814,098.56 
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Xo.  jt  range. 

Required  for  320,000  men 5, 813 

Life  of  range,  3  months  (4  per  year) 4 

23,  252 
Life  of  equipment,  6  montlis. 
Required: 

11, 626  complete  with  equipment,  at  $23.84 $277, 163. 84 

11, 626  without  equipment,  at  $18.70 217, 406. 20 

23,252 494,570.04 

Recapitulation. 

76,804  field  ranges  No.  1 $2,  814, 098. 56 

23,252  field  ranges  No.  2 494,570.04 

3,  308,  668.  60 
Item  117.-    Appliam-fH. 

For  purchase  of  rolling  kitchens. 

No  amount  was  included  in  the  original  estimate  for  piuchase  of  rolling  kitchens, 
as  it  was  believed  that  the  number  provided  during  the  current  fiscal  year  would  be 
suificient  for  eauipment  of  1,612,000  men. 

Due  to  the  fact,  however,  that  all  rolling  kitchens  provided  during  the  current 
fiscal  year  will  require  replacement  during  the  fiscal  year  1919,  and  as  it  requires 
aix  months  or  more  to  procure,  estimate  is  submitted  below  for  the  full  number 
required  for  equipment  of  3,000,000  men. 

Average  capacity  of  rolling  kitchens,  200  men. 

3,000,000  divided  by  200  equals  15,000  rolling  kitchens. 

Average  cost  of  kitcnens,  $1,000  each. 

Amount  of  estimates,  15,000  multiplied  by  $1,000  equals  $15,000,000. 

Itein  li6.-  Bake  ovetts. 

For  purchase  of  field  bakeries. 

3,000,000  men  divided  by  25 ,000  men — ^average  strength  of  divisions    1 20  companies . 

104  companies,  to  which  should  be  added  one-third  for  upkeep,  total  35,  160 
companies. 

120  companies  multiplied  by  15  ovens  per  companv  to  be  replaced,  t4)tal  ovens, 
1,800. 

Average  price  per  bakery,  $13,026. 

Average  price  per  oven,  $264.20. 

160  companies,  at  $13,026 $2, 084, 160 

1,800  ovens,  at  $264.20 475,560 

Total  required  for  field  bakeries 2,  559,  720 

Xo  amount  was  included  in  the  original  estimate  for  purchase  of  field  bakeries,  as 
it  was  believed  that  the  number  pro\dded  during  the  current  fiscal  year  would  be 
sufficient  for  equipment  of  1,612,000  men. 

Due  to  the  fact,  however,  that  all  field  bakeries  provided  during  the  current  fiscal 
vear  will  probably  require  replacement  during  the  fiscal  year  1919,  and  as  it  requires 
MX  months  or  more  to  procure,  estimate  is  submitted  herewith  for  the  full  number 
require<l  for  equipment  of  3,000,000  men.     Amoimt  of  estimate,  $2,559,720. 

Item  1J7.-    Ice  machines. 

For  the  })urchase  and  installation  of  machinery  for  ice  and  refrigerating 
plants  for  40  cantonments  in  France,  at  an  approximate  cost  of  $70,000 
each;  total *2, 800, 000 

For  the  purchase  and  installation  of  one  additional  lar^e  ice  and  refrig- 
erating plant  similar  to  the  one  now  being  installed  in  Franco,  which 
vnW  take  care  of  approximately  1.000,000  men 2, 000, 000 

Total 4,800,000 

Deduct  for  1,612,000  men  already  estimated  for 1,  400, 000 

Amount  required 3,  400,  000 
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liern  ISS. — Laundriu. 

For  the  purchase  of  machiucry  and  equipment  for  laundr>'  plants;  esti- 
mated as  required  for  3,000,000  men.  60  laundrv  plants,  at  a  cost  of 
$200,000  each:  total \ $12,000,000 

Deduct  for  1,612,000  men  already  estimated  for 6, 000. 000 

Total  required 6.000,000 

liecapitulation. 

Item  114a,  field  ranges $2, 099, 194. 54 

Item  117,  appliances  (rollinc  kitchens) 15, 000, 000. 00 

Item  126,  bake  ovens  (field  bakeries).  ^ 2, 559, 720. 00 

Item  127,  ice  machines 3,400,000.00 

Item  133,  laundries 6, 000, 000.  OO 

Total 29, 058, 914. 54 

Capt.  Daly.  There  is  an  item  there  about  which  I  would  like  to 
make  a  statement.  In  the  item  of  forage,  under  this  appropriation, 
there  is  an  error  of  $29,276,000.  We  have  asked  that  that  estimate 
as  submitted  be  increased  ])y  $29,276,000.  There  was  an  error  of 
that  amount,  and  that  is  duo  this 

The  Chairman.  Tliat  ought  to  be  added  ( 

Capt.  Daly.  Yes,  sir:  $29,276,000.  That  is  it«^m  151,  under 
regular  supplies. 

rhat  is  due  to  the  fact  tliat  when  the  estimaU^  was  prepared  in  the 
division  charged  with  its  preparation ,  for  a  basis  upon  wnich  to  sub- 
mit a  tentative  estimate  to  the  Secretary  of  War  for  his  consideration, 
they  did  not  include  the  proper  number  of  animals.  After  the  de- 
tailed notes  were  made  up,  which  we  now  have,  reached  the  estimate 
division,  we  checked  over  that  and  found  that  there  was  an  error  in 
the  amount  for  forage,  but  it  was  too  late  to  add  it  to  the  estunate. 

The  Chairman.  Tliat  is  because  they  did  not  figure  on  a  sufficient 
number  of  animals'^ 

Capt.  Daly.  The  number  of  animals  they  figured  on  was  less  than 
the  number  of  animals  they  are  going  to  have. 

The  Chairman.  What  was  the  difference  in  the  number  of  ani- 
mals'^ 

Capt.  Daly.  About  800,000. 

The  Chairman.  How  did  that  happen? 

Capt.  Daly.  It  is  a  clerical  error,  1  imagine,  sir. 

The  Chairman,  \^^lat  is  the  annual  rate  you  pay  for  animals,  for 
forage- -the  base  rate  i 

Capt.  Daly.  We  base*  tlie  estimate  on  tlie  average  cost  of  grain  and 
hay,  oased  on  the  latest  contracts  that  are  available. 

Mr.  Greene.  About  what  figures  does  that  range  between  from 
year  to  year '( 

Capt.  D.\LY.  We  can  get  tliose  figures  and  put  that  in  the  record. 

Mr.  Shallenberoer.  The  price  of  forage  is  enormously  higher 
than  ever  before — ^fully  100  per  cent  higher.  Have  you  tatcen  that 
into  consideration  in  making  the  estimates  for  next  year? 

Capt.  Daly.  It  is  based  on  a  per  capita  cost  per  animal  per  day, 
and  that  has  jumped  from  26  to  42  cents  a  day.  The  per  capita  cost 
prior  to  this  recent  disturbance  ran  along  about  26  or  28  cents. 

Mr.  Greene.  Per  da}^? 

Capt.  Daly.  Per  day.     Now  it  is  42.9  cents  per  animal  per  day. 
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Mr.  Shallenberobb.  This  discrepancy  might  have  occurred  in 
failing  to  take  that  into  consideration. 

Capt;  Daly.  It  is  due  to  the  fact  that  the  people  who  figured  the 
estimate  did  not  include  the  proper  number  oi  animals,  I  think, 
through  an  oversight,  rather  than  a  lack  of  knowledge. 

Mr.  Shallenberger.  Does  the  forage  item  include  the  grain  for 
the  horses? 

Capt.  Daly.  It  includes  the  grain,  the  hay,  and  the  straw. 

Mr.  Shallenberger.  Everytning  the  horse  eata  i 

Capt.  Daly.  Yes,  sir. 

Mr.  BIahn.  I  understand  the  provisos  following  the  amounts  are 
the  law  now. 

Gen.  Sharpe.  Yes,  sir. 

Capt.  Daly.  The  last  proviso  on  page  34,  ''And  provided  further j 
That  the  Secretary  of  War  is  hereby  authorized  to  use  the  appropri- 
ations of  the  Quartermaster  Corps  to  reimburse  the  Apache  Incuan 
prisoners  of  war  in  the  sum  of  $4,590  for  fence  constructed  by  them 
around  the  Fort  SiU  Military  Reservation.'^  is  a  new  item. 

Mr.  Kahn.  We  had  that  lip  before,  however.  Suppose  you  explain 
that  provision. 

Gen.  Sharpe.  I  have  a  note  on  that  submitted  bv  the  General 
Staff,  through  the  Chief  of  Staff. 

The  Chairman.  Do  I  understand  that  this  appropriation  is  to 
reimburse  the  Indian  prisoners  of  war  confined  there  tor  some  labor 
they  were  purported  to  have  done? 

Gen.  Sh^vrpe.  For  building  a  fence,  and  for  the  material  provided 
in  the  building  of  the  fence. 

The  Chairman.  The  Indian  prisoners  of  war  furnished  the  labor 
and  material  ? 

Gen.  Sharpe.  It  was  furnished  out  of  their  funds. 

Mr.  Shallenberger.  Who  is  going  to  get  this  money  t 

Capt.  Daily.  The  Indian  prisoners  of  war. 

\fr.  Shallenberger.  Somebody  who  has  an  assignment  of  the 
claim  of  the  Indian  prisoners  of  war? 

The  Chairman.  I  want  to  know  what  is  the  basis  of  the  claim.  If 
they  were  prisoners  of  war  and  they  were  made  to  work  there.  I  do 
not  see  why  they  should  be  paid. 

Mr.  Anthony.  Did  the  Government  furnish  the  material? 

Capt.  Daly.  It  was  furnished,  apparently,  out  of  a  fund  appro- 
priated by  the  Government  for  the  Apache  Indian  prisoners  of  war. 

Mr.  Greene.  Does  this  relate  to  the  fort? 

Gen.  Sharpe.  It  relates  to  the  reservation  there  now,  and  it  did 
relate  to  that  when  they  built  it. 

Mr.  Shallenberger.  What  was  the  purpose  of  the  fence,  for 
pasture  ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Shallenberger.  Tliat  was  used  by  rant^e  men  to  ranj^e  cattle 
upon,  was  it  ? 

Capt.  Daly.  We  have  had  a  remount  station  there. 

Mr.  Shallenberger.  When  it  was  fii^t  built  what  was  it  built  for  ? 

Capt.  Daly.  I  do  not  know. 

Mr.  Kahn.  Does  that  fence  entirely  encompass  the  reservation  ? 

Gen.  Sharpe.  Yes,  sir. 


„ „„.  «,n  w  i..?*-"  ""■°  ^•^  '       _ 
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INCIDENTAL   EXPENSES. 

The  Chaibman.  The  next  item  is,  '*  Incidental  expenses,  Quarter- 
master Corps,''  and  the  amount  oi  the  estimate  is  $10,457,814.59. 
Toil  got  under  that  item  $19,000,000  at  the  last  session  of  Congress, 
and  under  that  it^m  this  year  you  are  asking  for  $10,000,000.  Is 
that  decrease  accounted  for  largt^ly  on  account  of  the  initial  cost  of 
the  articles,  which  you  will  not  have  to  buy  next  year? 

Capt.  Daly.  That  is  one  of  the  reasons.  The  additional  reason 
is  that  for  this  fiscal  year,  during  the  early  part  of  the  fiscal  year, 
and  up  to  now,  we  have  had  to  hire  a  great  many  civilians.  Those 
are  now  being  replaced,  by  enlisted  men  and  that  reduces  the 
appropriation. 

The  Chairman.  For  what  purpose  are  they  employed? 

Capt.  Daly.  As  laborers  and  mechanics.  It  is  also  due  to  the  fact 
that  we  were  required  to  purchase  an  initial  stock  of  various  supplies, 
and  the  appropriation  asked  for  the  fiscal  year  1919,  contemplates 
merely  replenishment. 

Gren.  Sharpe.  I  wiU  submit  a  table  showing  the  amounts  under  the 
various  items. 

The  Chairman.  Under  each  item? 

Gen.  Sharpe.  It  gives  an  explanation  of  each  item. 

The  Chairman,  i  also  would  like  to  have  you  put  in  the  record  a 
statement  showing  how  much  you  have  spent  oi  this  appropriation 
last  vear,  and  what  you  have  cx)ntracted  for  up  to  date.  Is  there 
anytning  special  in  the  item  you  submit,  other  than  the  detailed 
statement  ? 

Gen.  Sharpe.  No,  sir:  the  statement  shows  it  all,  with  the  expla- 
nation under  each  item. 

Mr.  McKenzie.  You  buy  all  the  supplies  for  the  Army,  both  at 
home  and  abroad,  as  I  uncierstand  it,  through  your  department? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  McKenzie.  In  the  purchase  of  articles,  have  you  been  pur- 
chasing sawmills  for  use  in  France. 

Gen.  Sharpe.  Those  have  been  all  bought  by  the  Engineer  De- 
partment. 

Mr.  McKenzie.  Does  it  go  through  your  office  at  all  'i 

Gen.  Sharpe.  No,  sir.  It  is  entirely  under  the  Engineer  Depart- 
ment and  comes  out  of  the  engineer  funds.  The  regulations  provided 
that  the  Quartermaster  Corps  should  provide  for  all  construction 
work,  and  the  operation  of  roads  and  construction  and  operation  of 
steamboats,  but  they  say  further  that  in  the  zone  of  advance  the 
Engineer  Department  .will  have  charge  of  all  of  those  activities. 
That  would  make  a  compUcation  and  might  lead  to  a  dupUcation 
of  work,  and  so  Gen.  BlacK  and  I  talked  the  matter  over,  ana  I  wrote 
a  letter  to  the  Secretary  of  War  saying  that  I  thought  all  of  France 
should  be  considered  as  the  zone  of  the  advance,  so  that  we  would 
not  be  duplicating  any  purchases  or  personnel,  so  that  they  now 
have  all  construction  work  and  the  operation  of  the  roads,  and  the 
repair  of  all  roads  in  France. 

Mr.  McKenzie.  We  can  get  that  information  from  Gen.  Black? 

Gen.  Sharpe.  Yes,  sir:  he  will  have  that  as  a  part  of  his  appro- 
priation. 
Mr.  Tiu«io\.  Does  that  include  ports  of  debarkation? 
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Mr.  Kahn.  You  have  soldier  prisonei-s  at  various  places  in  the 
(•ountry,  and  they  are  put  to  work  doing  things  for  the  Grovemment. 
Do  you  pay  them  f 

Capt.  Daly.  No,  sir.  We  are  not  interested  in  this  item.  We 
can  not  justify  it,  except  that  we  put  it  in  by  orders.  We  were 
ordered  to  put  it  in  the  same  as  it  has  been  put  in  for  years. 

(Thereupon,  the  committee  adjourned  to  meet  to-morrow,  Thurs- 
day, January  10,  1918,  at  10.30  o  clock,  a.  m.) 


(V)MMrrrEK  on  Military  Affairs, 

House  of  Representatives, 

Thursdayj  January  10,  1918. 

The  connnittee  mot  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent, 
jr.  (chairman)  presiding. 

STATEMENT  OF  MAJ.  GEN.  HENfiY  G.  SHAfiPE,  QUABTEfiMAS- 
TEfi  GENEfiAL,  ACCOMPANIED  BY  BBIG.  GEN.  I.  W.  LITTEU, 
BBIG.  GEN.  CHAUNCEY  BAKEB,  COL.  C.  B.  DBAKE,  MAJ.  0.  0. 
ZOLLEBS,  AND  MAJ.  L.  HABDEMAN,  QUABTEBMASTEB  COBPS. 

Gen.  SiiAKPE.  Mr.  Chainnan,  may  1  go  l)ack  to  the  appropriation 
for  subsistence,  on  page  29  of  the  bill,  the  second  line,  in  reference  to 
commutation  of  rations,  for  the  cadets  at  West  Point,  at  40  cents  per 
ration  i 

When  we  got  ])ack  to  the  department  yesterday  this  paper  was  in 
the  office.  We  had  not  received  it  before.  It  is  a  comniunicatioii 
from  the  treasurer  of  the  Military  Academy,  requesting  that  the 
amount  allowed  for  commutation  of  ration  should  be  increased  from 
40  to  68  cents.  The  latter  explains  the  reason  for  that  advance  in 
the  cost  of  the  ration,  and  1  would  like  to  ask  that  that  increase  be 
made  in  the  bill,  on  line  4,  page  29.  I  will  submit  the  papers  in  the 
case  for  the  record. 

(The  ])a])ei's  referred  to  are  as  follows:) 

[Third  indorsement.] 

War  Department, 
Adjutant  General's  Office, 

January  7,  1918. 

To  the  Quartennaster  General  for  preparation  of  the  necessary  papers  with  the  view 
of  havinjg;  the  change  made  and  increase  made  available  upon  passage  of  the  Array 
appropriation  bill  during  the  present  session  of  Congress. 

By  order  of  the  8ec»retar\'  of  War: 

J.  B.  Wilson,  Adjutant  General. 


Office  of  the  Treasurer, 
United  States  Milftary  Academy, 
WeM  Point.  N.  F.,  December  fi,  1917. 

From:  The  Treasurer,  United  States  Military-  Academy. 

To:  The  Superintendent,  United  States  Military  Academy. 

Subject:  Necessity  for  increase  in  cadet  ration  allowance. 

I.  The  following  data  showing  the  necessity  for  an  increase  in  the  cadet  ration 
allowance,  in  view  of  recent  increases  in  price  of  foodstuffs,  is  presented  for  considera- 
tion with  request  that  if  deemed  advisable  the  necessary  steps  be  taken  to  have  Con- 
gress grant  an  emergency  increase  during  the  present  session. 
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2.  (a)  Inclosure  No.  1  shows  gradual  and  continuous  increase  in  price  of  foodstuffs 
since  February,  1916,  which  has  caused  an  advance  in  price  of  cadet  board  from 
119.01  per  month  (65.8  cents  per  day)  to  $29.01  per  month  (93.2  cents  per  day)  during 
the  same  period.  The  present  ration  allowance  for  cadets  of  40  cents  per  day  win 
cover  only  41  per  cent  of  the  cost  of  board. 

(b)  The  subsistence  allowance  for  cadets  is  analo«>UB  to  the  same  allowance  for  the 
enlisted  men,  United  States  Army.  The  enlisted  man,  however,  is  subjected  to 
no  charge  for  the  preparation  and  service  of  his  food,  whereas  the  cadet  at  present 
pays  from  his  salaiy  tne  expenses  of  wages  of  all  employees  of  the  cadet  mess,  for  the 
supply  and  upkeep  of  chinift,  linen,  tableware,  silverware,  for  cleaning  material  and 
for  laundry  of  mess  linen,  as  well  as  freight,  express  and  all  delivery  expenses  con- 
nected with  the  food  and  other  supplies  for  the  mess.  When  the  commutation  of 
rations  for  the  cadets  was  fixed  at  30  cents  in  1902  Uie  value  of  the  enlisted  ration 
was  18  cent^.  I n  1915  when  the  enlisted  ration  was  23.5  cents,  a  proportionate  increase 
to  40  cents  in  the  cadet  ration  was  asked  for  and  granted  to  become  effective  July  1, 
1916.  The  enlisted  ration  now  being  41.7  cents,  the  cadet  ration,  according  to  the 
same  proportionate  increase,  should  be  68  cents  plus. 

3.  Inclosure  No.  2  shows  a  list  of  necessary  cadet  store  articles  used  by  cadets  and 
is  submitted  to  show  added  drain  on  the  cadet's  pay  due  to  increase  in  prices  now  over 
those  before  the  war. 

B.  A.  Dixon,  Captain  United  States  Army . 

[First  Indorsement.] 

rNiTEi)  States  Military  Academy, 

West  Point,  N.    Y.,  Decr7nhrr  M,  1917. 

To  The  Adjutant  General  of  the  Army, 

War  Department,  Washington,  D.  C. 

1.  Forwarded,  recommending  that  the  item  in  the  Army  appropriation  bill  for  the 
fiscal  year  1918,  subsistence  of  the  Army,  "For  payments  of  commutation  of  rations 
of  the  cadets  of  the  United  States  Military  Academy  in  lieu  of  the  r^^ular  established 
ration,  at  the  rate  of  40  cents  per  ration,"  be  changed  for  fiscal  year  1919  to  make 
it  "68  cents  per  ration,*'  and  that  Congress  be  urged  to  make  this  change  during  the 
present  session  for  the  reasons  stated  in  the  body  of  this  letter. 

2.  If  practicable  this  increase  should  be  made  available  upon  passage  of  the  Army 
appropriation  bill  during  present  session  of  Congress. 

S.  E.  Tillman, 
Colonel,  United  Slates  Army,  Superintendent. 

[Second  Indorsement.] 


To  the  Chief  of  Staff. 


.Vdjutant  General's  Office, 

December  29,  1917 


Inclosure  No.  1. 


Febnmry,1916.       July,  1017. 


Bacxm 

Beef 

Chicken 

Pork,  pickled 

Pork  loins 

Pork  shoulder 

Veal 

Ham 

lAmb.. 
Butter....!;!.*.*!!.'! 

Ptoiir,ljftrrel 

8a«ar,  barrel 

Urd 

5«?R 

Potatoes,  bushel... 

Beans,  issue 

Milk.. 

Board  per  month.. 

Board  per  day 

rommiaaary  ration . 
Cadet  ration 


10. 


$0.16^ 
I3i-    .14 
.22 
.101 
.15 
.20 
.\h\ 
.16! 
.1(H 
.31 
5.50 
5.90 

.ni 

.27 
.84 
.05i 
.06 
19. 10 
.658 
.2352 
.30 


17.\- 

15  - 

151- 


22 


10.24 


224- 
16  - 


:W  - 


,36 


$0.32 

.17i 

.29 

.20 

.25 

.23 

.19 

.23^ 

.23 

.•59* 
12.10 
8.20 

.222 

.40 
1.20 

.I4i 

.08 
'28.92 

.932 

.3687 

.40 


November. 
1917. 


SO.  42-tO.  37 
.19 
.28 
.26' 
.27-    .30 
.29 
.16-     .22 
.28^ 
.22 
.45A 
12. 10 
8.42 
.29 
.40 
1.69 
•14? 
.lOi 
27.66 
.922 
.4171 
.40 
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Indosure  No.  2. 


Article. 


PuIl-dreBS  coat 

Dress  ooat  (blouse) 

Qray-cloth  trousers 

Overcoat 

Flaonel  blouse 

Flannel  trousers 

Raincoat 

Campaign  hat 

Full-dress  hat 

White  Army  gloves,  pair 
White  lisle  gloves,  paJr. . 


1 

Jime, 

Novem- 

1914. 

ber,  1917. 

$17.88 

S24.15 

13.19 

19.05 

6.60 

10.35 

36.71 

41.16 

11.13 

15.65 

5.16 

8.25 

13.36 

12.00 

3.76 

4.25 

1         4.25 

4.87 

.22 

.40 

.60 

.90 

Article. 


Buckskin  gloves 

Leggings 

Gray  flannel  shirt. .. . . 

Qymnasium  shoes 

Uniform  calf  shods.. . . 

Comfortable 

Mattress 

PUlow 

Pillowcase 

Sheet 

Drawing  instruments. 


June, 
1914. 


$1.30 

.63 

L68 

2.00 

4.17 

2.25 

10.00 

2.45 

.17 

.45 

13.25 


Novem- 
ber, 1917. 


$2.15 
1.15 
2.10 
3.50 
5.90 
3.30 

12.00 

2.80 

.34 

.65 

14. 7R 


All  articles  except  uniforms  will  be  higher  when  the  market  is 
entered  again. 

The  main  point  of  difference  was  that  they  were  allowed  30  cents 
per  ration  by  law,  and  that  was  in  the  Military  Academy  bill  at  that 
time. 

Our  rations  cost  about  18  cents  at  that  time.  Then  it  was  raised 
to  40  cents,  when  the  ration  got  over  20  cents.  Now  the  rations  will 
probably  cost  over  40  cents  and  therefore  they  say  there  is  a  necessity 
lor  increase  to  68  cents. 

Mr.  Gordon.  Why  is  it  that  the  appropriation  they  ask  for  is 
higher  than  the  ration '( 

Uapt.  Daly.  The  amount  asked  for,  on  an  estimated  per  capita 
cost  of  68  cents,  is  $46,000. 

Mr.  TiLSON.  Mr.  Gordon's  question  was  why  the  increase  is  made  to 
68  cents. 

Gen.  Sharpe.  That  covers  the  cost  of  the  ration. 

Mr.  Gordon.  If  the  ration  only  costs  40  cents,  why  should  you 
estimate  it  at  68  cents  ? 

Gen.  Sharpe.  There  is  always  an  allowance  over  the  actual  cost 
of  the  ration  to  pay  for  waiters  and  mess  attendents,  and  cooks,  and 
that  all  comes  out  of  the  part  they  pay  for  commutation.  It  is 
based  upon  that  amount.  When  they  originally  got  30  cents,  the 
ration  was  only  costing  about  18  cents.  Last  year  you  allowed  them 
40  cents  per  ration,  and  the  ration  was  costing  less  than  that,  the 
difference  always  being  to  cover  the  cost  for  mess  attendants  and 
cooks. 

Mr.  Gordon.  Is  there  not  an  estimate  made  for  the  cost  of  the 
attendants  and  cooks  ? 

Gen.  Sharpe.  No,  sir;  that  is  paid  out  of  this  amount. 

Mr.  Greene.  Is  that  true  of  all  parts  of  the  service? 

Gen.  Sharpe.  It  is  true  only  at  West  Point. 

Mr.  Garrett.  You  mean,  when  you  say  the  cost  of  the  ration  is 
OS  cents,  that  that  is  the  cost  of  three  meat;  a  day  i 

Gen.  SiiARPE.  Tiiat  is  for  tlie  whole  day;  yes,  sir. 

Capt.  Daly.  In  connection  with  this  item,  if  this  amount  asked  for 
is  allowed,  the  amount  of  the  item  will  be  increased  from  $146,000  to 
8248,000,  under  that  particular  item. 

The  ChaiRxMAn.  What  is  the  increase  ( 

Capt.  Daly.  The  actual  increase  is  $102,200. 

Gen.  Sharpe.  That  would  make  the  total  amounts  under  subsist- 
ence $298,505,855.57. 
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INCIDENTAL    EXPENSES. 

The  Chairman.  The  next  item  is,  ''Incidental  expenses.  Quarter- 
master Corps/^  and  the  amount  of  the  estimate  is  S10,457,814.59. 
You  got  under  that  item  $19,000,000  at  the  last  session  of  Congress, 
and  under  that  item  this  year  you  are  asking  for  $10,000,000.  Is 
that  decrease  accounted  for  largt^ly  on  account  of  the  initial  cost  of 
the  articles,  which  you  will  not  have  to  huy  next  year? 

Capt.  Daly.  That  is  one  of  the  reasons.  The  additional  reason 
is  that  for  this  fiscal  year,  during  the  early  part  of  the  fiscal  year, 
and  up  to  now,  we  have  had  to  hire  a  great  many  civiUans.  'Inose 
are  now  being  replaced,  by  enlisted  men  and  that  reduces  the 
appropriation. 

The  Chairman.  For  what  purpose  are  they  employed? 

Capt.  Daly.  As  laborers  and  mechanics.  It  is  also  due  to  tlie  fact 
that  we  were  required  to  purchase  an  initial  stock  of  various  suppUes, 
and  the  appropriation  asked  for  the  fiscal  year  1919,  contem^dates 
merely  replenishment. 

Gen.  Sharpe.  I  wiU  submit  a  table  showing  the  amounts  under  the 
various  items. 

The  Chairman.  Under  each  item  ? 

Gen.  Sharpe.  It  gives  an  explanation  of  each  item. 

The  Chairman,  i  also  would  like  to  have  you  put  in  the  record  a 
statement  showing  how  much  you  have  spent  of  this  appropriation 
last  year,  and  what  you  have  cx)ntracted  for  up  to  date.  Is  there 
anything  special  in  the  item  you  submit,  other  than  the  detailed 
statement  ? 

Gen.  Sharpe.  No,  sir:  the  statement  shows  it  all,  with  the  expla- 
nation under  each  item. 

Mr.  McKenzie.  You  buy  aU  the  supplies  for  the  Army,  botli  at 
home  and  abroad,  as  I  understand  it,  through  your  department  ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  McKenzie.  In  the  purchase  of  articles,  have  you  been  pur- 
chasing sawmills  for  use  in  France. 

Gen.  Sharpe.  Those  have  been  all  bought  by  the  Engineer  De- 
partment. 

Mr.  McKenzie.  Does  it  go  through  your  office  at  all  i 

Gen.  Sharpe.  No,  sir.  It  is  entirely  under  the  Engineer  Depart- 
ment and  comes  out  of  the  engineer  funds.  The  regulations  provided 
that  the  Quartermaster  Corps  should  provide  for  all  construction 
work,  and  the  operation  of  roads  and  construction  and  operation  of 
steamboats,  but  they  say  further  that  in  the  zone  of  advance  the 
Engineer  Department  .will  have  charge  of  all  of  those  activities. 
That  would  make  a  complication  and  might  lead  to  a  duplication 
of  work,  and  so  Gen.  BlacK  and  I  talked  the  matter  over,  ana  I  wrote 
a  letter  to  the  Secretary  of  War  saying  that  I  thought  all  of  France 
should  be  considered  as  the  zone  of  the  advance,  so  that  we  would 
not  be  duplicating  any  purchases  or  personnel,  so  that  they  now 
have  all  construction  work  and  the  operation  of  the  roads,  and  the 
repair  of  all  roads  in  France. 

Air.  McKenzie.  We  can  get  that  information  from  Gen.  Black? 

Gen.  Sharpe.  Yes,  sir:  he  will  have  tliat  as  a  part  of  his  appro- 
priation. 

Mr.  TiLsox.  Does  that  include  ports  of  debarkation  ? 
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Gen.  Sharpe.  It  includes  ports  of  debarkation;  yes.  sir. 

Mr.  TiLSON.  Do  the  engineers  have  entire  cnarge  of  the 
wharves  et<3.  ? 

Gen.  Sharpe.  Not  entirely,  at  ports  of  debarkation.  We  did  con- 
t<>mplate  having  the  loading  of  the  ships  by  the  stevedore  regiments, 
and  with  some  of  the  machinery  on  the  docks  that  we  nrovided. 
Gen.  Littell  can  give  you  that  data  more  complete.  We  nave  not 
provided  for  the  construction  of  any  buildings  on  the  other  side, 
except  the  construction  of  motor  repair  shops.  We  build  those 
buildings  here  and  send  them  to  France,  with  the  approval  of  the 
Chief  of  Engineers,  and  also  for  the  construction  of  ice  plants. 

Mr.  TiLSON.  This  is  what  I  am  trying  to  get  at.  We  all  know 
that  lackjof  facilities  at  ports  of  debar£ation  is  one  of  the  crying  needs 
in  this  war.  One  of  our  great  troubles  is  lack  of  facilities  at  the 
ports  of  debarkation.  -We  need  construction,  and  we  need  a  great 
many  things  there;  and  I  was  trying  to  locate  where  the  responsi- 
biUty  finally  rests,  whether  it  would  rest  upon  your  department  or 
the  Engineering  Department. 

Gen.  Sharpe.  I  do  not  undei-stand  that  we  are  gomg  to  do  any 
construction  except  that  which  I  have  mentioned :  l)ut  Gen.  Littell 
can  give  you  the  aata  about  that. 

Gen.  Littell.  The  Quartermaster  Corps  has  done  nothing  at  all 
in  the  way  of  construction,  for  the  reasons  stated  by  the  Quarter- 
master General,  except  the  purchasing  and  shipment  of  these  imits 
of  some  portable  buildings  for  the  repair  imits,  and  we  are  building  a 
large  ice  house  there,  and  there  is  the  possibility  of  building  some 
small  ones.  We  are  actually  building  the  ice  plajit  now.  AU  other 
construction  work  has  been  done  by  the  Corps  of  Engineers. 

Mr.  Kahn.  Will  you  employ  the  labor  over  there? 

Gen.  Sharpe.  No,  sir;  we  have  to  send  the  labor  over. 

Mr.  Kahn.  You  have  to  send  it  from  this  side? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  L^  it  civilian  labor  ? 

Gen.  Sharpe.  We  have  had  civiUan  labor  on  some  of  the  ice-plant 
work,  but  they  do  not  want  civilian  labor  sent  over,  if  they  can 
possibly  avoid  it. 

Mr.  Kahn.  Are  all  the  men  who  are  putting  up  these  buildings 
you  have  on  the  other  side  (unlisted  men? 

Gen.  SiiAHPE.  I  think  not.  The  only  buildings  we  are  putting  up 
nre  the  ire  plants  and  the  knockdown  buildings.  I  think  they  are 
merely  men  employed  teni])onirily,  and  when  tliev  get  through  with 
this  they  will  come  home. 

Gen.  LnTELL.  In  reference  to  these  ice  ])lants,  there  has  been  a 
unit  formed  for  assisting  in  the  construction  of  it,  to  put  up  the 
machinery,  and  also  for  the  running  of  the  ])lant  after  it  is  finished. 
It  is  an  organization  with  a  major  and  several  captains  and  some 
lieutenants,  and  the  other  men  are  enlisted  for  that  purpose.  Tliey 
will  run  the  plant  and  aid  on  the  construction  work  which  Gen. 
Pei-shing  wants  done.  He  insisted  that  a  certain  number  of  men  be 
sent  over  there,  of  a  certain  class,  to  do  some  of  the  construction 
work.  I  presume  thev  will  he  on  their  way  in  a  few  davs,  and  some 
of  them  have  gone.  When  they  have  completed  their  work,  unless 
Gen.  Pershing  desires  their  services  longer,  thev  will  return.  They 
are  all  civilians. 
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Mr.  Kahx.  These  stevedore  troops  are  quartermaster's  troops,  are 
they  not? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  Colored  ? 

Gen.  Sharpe.  Colored;  yes,  sir. 

Mr.  Kahn.  How  are  thev  officered  ? 

Gen.  Sharpe.  Bv  white  men. 

The  Chairman.  Taken  from  the  officei-s  already  in  the  Army  ( 

Gen.  Sharpe.  They  were  speciallj^  selected  as  men  who  are  sup- 
posed to  have  had  stevedore  experience  and  were  selected  on  that 
account. 

(The  details  of  the  estimate  are  a^  folloA^-s:) 

Ebtimate  Incidental  Expbnaer,  Qi'arterhahter  Oobps. 

Deficiency  act,  June  15,  1917 $8,000,000 

Deficiency  act.  Oct.  6.  1917 9, 000, 000 

Tota  1 1 7 .  000. 000 

Appropriaticn  ineidenial  erpeMeSy  fiscal  year  1919. 
[  Based  on  an  averafle  of  1,612,245  men.) 


Item 
No. 


167 

m 

177 
178 
179 
1» 
181 
182 
183 
184 
185 
188 
188 
18B 
190 
191 
192 
195 
196 
197 
199 
200 
201 


Purpose. 


Postage 

Telegrams,  cabl^rams,  and  telephones. . 

Extra-duty  disciplinary  barracVs 

Office  furniture 

Towels 

LabocTS 

Interpreters 

Spies 

Guides 

Clerks 

other  employees 

Clerks,  disciplioarj'  barracks 

Foromcn,  disciplinary  barracks 

Organist 

Recruiting 

JDeserters  and  escaped  military  prisoners. 

Donaticms,  $6,  dischaiged  prisoners 

Picke  t  rope 

Blacksmiths'  tools 

Horseshoes 

Shoeing  horses  and  mules 

Chests  and  issue  outfits 

Additional  expenses 


Current  requirements. 


! 


United 
States. 


$75,288.48 
2,196,722.71 
54,386.75 
116,676.95 
29,315.39 
205,207.73 
109,000.00 
81,000.00  ; 
16,207.73 
1.315, 186.  »4 
449.730.85  ' 
7,000.00  . 
3,600.00  ! 
104.00 
732,884.75  , 

586,307.80  ' 

146,576.95 
26,383.85 

293,153.90 
1,295,740.24 

100,000.00 

146.576.95 
2,233,832.72 


>ine 
1slahcl.s. 


$400.00 
5,000.00 


ToUI. 


3,000.00 

350.00 

8,000.00 

7,000.00 


600.00 

118,000.00 

37,500.00 


1,200.00 

2,000.00 

500.00 

500.00 

4,000.00 

10,000.00 

11.000.00 


30,000.00 


Total 10,218,764.-59     239.a'i0  00 


$75,688.48 

2,200,722.71 

54,366.75 

110,576.95 

29,665.39 

213,207.73 

116,000.00 

81,000.00 

15,807.73 

1.433,186.84 

487,230.85 

7,000.00 

3,600.00 

104.00 

734,084.75 

588,307.80 

147,076.95 
26,883.85 

297.153.90 
1,305,740.24 

111,000.00 

146,576.95 
2,263,832.72 


Per 
capita. 


10,457,814.59 


$0,047 
1.365 
.084 
.074 
.018 
.132 
.072 
.050 
.010 
.889 
.302 
.004 
.002 


.455 

.365 

.091 
.017 
.184 
.810 
.069 
.091 
1.404 


6.485 


Item  166.— Postage. 
[Estimate  fiscal  year  1919,  $75,688.48.] 


Estimate 

^Appropriated,  fiscal  year  1918 . 
Expended,  fiscal  year  1917. . . . 


United  States. 

Current 
require- 
ments. 

New 

constmc- 

tion. 

Total. 

175,288.48 
3,836.37 
9,355.88 

1 

$75,288.48 
3,836.37 
9,355.88 

Philippine  Islands. 


Current 
require- 
ments. 


New 
construc- 
tion. 


$400.00 
400.00 
770.60 


Total. 


$400.00 
400.00 
770.59 


(rrand 
total. 


$75,088.48 

4,236.37 

10,126.47 
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RKUARKS. 

The  amount  appro]>riated  for  the  fiscal  year  1918  was  $5,890.10  lees  than  the  cost, 
liscal  year  1917. 

The  increase  of  $71 ,452.11  in  this  item  over  the  appropriation,  fiscal  year  1918.  is 
due  to  the  increased  stren^h  of  the  Army. 

Item  167, — Telegrams, 
[£stimate  fiscal  year  1919, 12,900,722.71.] 


United  States. 


Philippine  Islands. 


Bstixnate 

Appropriated,  fis- 
cal year  lOld 

Expeiided,  fiscal 
year  1917 


Current 

roqulre- 

monts. 


I     New 
construe- i 
tion. 


Total. 


12,195,722.71 
106,661.21 
116,987.06 


T 


,12,186,722.71 
106,66L21 
116,967.08 


Current 
require- 
ments. 


66,000.00 
21,000.00 
13,149.92 


New      > 
oonstroo-  *    Total, 
tion. 


66,000.00 
21,O00lOO 
13,149.92 


Onmd 
total. 


89,200,72L71 
136,60.21 
129,137.60 


REMARKS. 

The  estimate  under  this  item  shows  an  increase  of  12,074,161.50  over  the  amount 
appropriated  for  the  fiscal  year  1918. 

The  amount  appropriated  for  the  fiscal  year  1918  is  $2,575.79  lees  than  the  cost  for 
the  fisoed  year  1917. 

The  increase  is  based  on  per  capita  cost. 

In  view  of  the  greatly  increasea  activities  incident  to  the  movement  of  troops  and 
the  maintenance  of  armies  in  the  field,  it  is  estimated  that  the  cost  under  this  item, 
for  the  fiscal  year  1919,  will  materially  exceed  the  appropriation  for  the  fiscal  year  1918. 

Item  171. — Extra-duty  pay  to  soldiers  of  the  United  States  Disciplinary  Barracks  Guard 

fEstimate  fiscal  year  1919, 664,366.76.] 


Bstimate 

Aiinpropriated    fiscal    year 

Expended  flscai  year  1917 .] 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


$64,366.75 

61,967.75 
51,957.75 


New 
construc- 
tion. 


Total. 


154,366.76 

51,957.75 
51,957  75 


Current 
require- 
ments. 


New 
construc- 
tion. 


Total. 


Orand 
total. 


164,366.75 

51,967.76 
51,957.76 


Increase  of  $2,409  is  due  to  increased  strength  of  the  United  States  Disciplinar>' 
Barracks  Guards,  as  follows: 

Item  171. — Extra-duty  pay  to  soldiers  of  the  United  Slates  Disciplinary  Barracks  Guard. 

Combined  strength,  First  and  Second  companies,  Fort  Leavenworth,  Kans. : 

First  sergeants 

Mess  sergeants 

Supply  sergeants 

Sergeants 


Corporals. 
Coo 


rpo 

OKS 


2 
2 
2 

16 
34 

6 

Buglers 4 

Mechanics 4 

Privates,  first  class 56 

Privates 174 


Total. 


300 


Combined  strength,  Third  and  Fourth  companies,  Alcatraz,  Cal.,  is  tlie  same  as 
that  indicated  above 300 
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Authorized  strength,  Fifth  Compauy,  Fort  Jay,  N.  Y.: 

First  sergeants '. 1 

Supply  sergeants 1 

Sergeants 4 

Corporals 6 

Cooks 2 

Buglers 2 

Mechanics 1 

Privates,  first  class 12 

Privates 36 

Total 65 

One  guard  at  each  barracks  has  the  rank,  pay,  and  allowance  of  a  battalion 

sergeant  major 3 

Grand  total 668 

Item  177. — Office  furniture  atUhorized. 
fRstimate  flacal  year  1919,  $119,575.05.] 


estimate 

Aimropriated,  fiscal  year 

Kxpemied,  flsoal  3rear  i9i7. 


United  States. 


Philippine  Islands. 


Carrent 
require- 
ments. 


New 

ooDstruc- 

tion. 


Total. 


Current       New 

require-    construe-,    Total. 

ments.        tion.     , 


$116,576.95    $116,576.96  $3,000.00  1 $3,000.00 


33,765.81    23,765.8113,000.00    '3,000.00 

113,294.76    1113,294.76        742.08; 742.08 


Grand, 
total. 


$119,576.96 

26,765.81 
114,036.84 


REMARKS. 


Increase  of  $92,811.14  is  based  on  a  per  capita  cost. 

Supplies. — ^The  supplies  to  be  purchased  under  this  item  to  meet  current  require- 
ments are  such  articles  as  office  tables,  desks,  chairs,  file  boxes,  and  cases,  copy  presses, 
water  coolers,  cuspidors  and  mats,  clocks,  rugs,  linoleum,  desk  and  waste-paper 
baskets,  shears,  etc.,  and  such  other  Class  A  and  Class  D  supplies  as  may  be  required 
to  replace  unserviceable  articles  at  all  posts,  and  equip  newly  establishecl  offices. 

Sen'ites. — The  services  to  \ye  nrocured  under  this  item  are  such  repairs  as  may  be 
required  from  time  to  time  for  placing  office  furniture  in  serviceable  condition. 

The  following  statement  shows  the  offices  and  the  nunil)er  of  moms  for  which  office 
furniture  has  to  be  supplied : 


CNTTED  .STATES. 

odepartment  headquarters 

3  ArtUlerr  district  headquarters . . 
A  ooost-defense  headquarters 

4  division  headquarters 

U  brigade  headquarters 

170  posts  and  stations 

15  militarv  attach^ 

fiOresruitmK  stati<Mis 

21  depots,  etc 

Total 


Offloes. 


PHnJFFINE  ISLANDS. 


At  posts  (22) 

At  department  headquarters . 
At  depots,  etc 


Totol. 


142 
4 

7 

158 


Orarid  total I    1,321 


Rooms. 


340 
86 
42 
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4,178 


The  above  statement  does  not  include  officers'  quarters  at  National  (Juard  and 
National  Army  ('antonments  in  the  United  iStates  and  in  F'rance. 
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Estimate 

Appropriated  fiscal  year  1918 . 
Expended  fiscal  vear  1917. . . . 


hem  l7S.~T<yiveh.  issue  of. 
[Bstimato  fiscal  >-ear  1919,  $29,665.39.] 


United  States. 


Current 
require- 
ments. 


129,316.39 

4,105.42 

71,279.29 


New  con- 
struction. 


Total. 


129,315.39 

4,106.42 

71,279.29 


Philippine  Islands. 


Current 
require- 
ments. 


New  con 
structlOQ. 


1350.00 

350.00 

4,924.84 


Total. 


$36aOO 

360.00 

4,924.84 


Grand    ' 

total. 


S29,065.39 

4,455.42 

76,204.13 


REMARKS. 


The  estiniatecl  amount  is  based  on  per  capita  cost. 

The  following  extract  from  Army  Regulations.  1913.  paragraph  1215.  as  amended 
by  C.  A.  R.  17.  governs  the  issue  of  towels: 

"9.  Towels,  huck:  For  use  in  the  offices  of  regimental  headquarters,  when  adjuncts 
of  post  headquarters,  and  in  the  offices  of  ])ost  and  coast  defense  staff  officers,  in  baker 
ies,  and  in  offices  of  department  and  depot  quartermasters  when  the  necesBity  for  the 
issue  is  certified  to  by  the  commanding  officer:  For  each  person  whose  employment 
therein  is  authorized,  not  to  exceed  two  towels  a  year.'' 

[tern  179. — Laborers^  hire  qf^  in  the  Quarter nuisier  Corps. 
[Estimates  fiscal  year  1919,  $213,207.73  ) 


Estimate 

Appropriated  fiscal  year 

Expended  fiscal  year  1917. 


United  States. 


Current 
require- 
ments. 


S205,207.73 

83.225.00 
1,]%,567.72 


New 

construo- 

tion. 


Total. 


Philippine  Islands. 


Current  !     New 


require- 
ments. 


construc- 
tion. 


Total. 


I 


$205,207.73  |$8,000.00 


Grand 
total. 


83,225.00 
1,128,567.72 


$8,00aOO  ,1213,207.73 

7,500.00' 7,500.00       90.72100 

37,474.25  i 37,474.25   1,166,041.97 


REMARKS. 

This  amount  covers  the  hire  of  laborers  at  salaries  ranging  from  $120  to  $1,200  per 
annum.    (For  list  of  laborers  see  Book  of  Estimates,  1919.) 

Item  ISO. — Interpreters. 
(Estimates  fiscal  year  1919,  $116,000.} 


United  States. 


Philippine  Islands. 


Current         New 
require-    \  oonstruc- 
ments.  tion. 


Estimate 

Appropriated  fiscal  year 

1918 

Expended  fiscal  year  1917. 


1109,000.00 


Total. 


Current 
require- 
ments. 


S109,000.00  <7,000.00 


20,600.00  ! 20,600.00     8,000.00 

11,235.36  1 11,235.36  I  7,696.43 


New 
construc- 
tion. 


Total. 


Grand 
total. 


.:$7,00Q.00 
.,  8,000.00 


$ii6,ooao>) 

28,60aor 


7,096.43  '     18,931.7 


REMARKS. 


For  list  of  interpret-ers  see  Book  of  Estimates,  1919. 
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Item  181, — 8pU»,  hire  of,  for  the  Army. 
[Estimate  flacal  year  1919,  $81,000.] 


United  States. 


Philippine  Islands. 


CuiTpnt 

requlrc- 

mentji. 


I  i    (Trand 

New  .  Current        New  total, 

oonstnie-      Total.     ;  require-    construe-     Total. 


tlon. 


menta. 


tlon. 


Kstimate ISl. 000.00    S«l, 000.00   fRl.OOO.OO 

Appropriate<l.llscal\'ear]9I8:. ' , 

E3T)ended,  fLscal  year  1917 l  3S. 345.93    :«<.;M5.93    <  38.:vii».9C< 


REMARKS. 

For  hire  of  spies  for  duty  with  the  expeditionary  forces.     (For  list  of  spiefl  see  I^ook 
of  Estimates.  1919.^ 

Itfw  ISf. — Guides,  hire  of,  for  thf  Army. 

(Kstimate  flsoal  year  1919,  $1.5,S07.73.) 

I'nited  States.  Philippine  Islands. 

(trand 
,   Current         New  Current        Now  total. 

roc|uire-     construe-      Total.       require-    construe-     Total, 
meats.         tion.  '    mcnts.        tion. 

Estimate 'fl5.207.7:i    flo.207.73       $600.00    $600.00   $15,807.7:4 

Appropriated,  fiscal  year  1918..;        714.3.')    714. :«        500.00   500.00.    1,214.35 

Expended,  fiBeal\'ear  1917 132.593.5.')    3*2.593.55        240.00    240.00     32.833.55 


REM.\HKS. 

For  hire  of  guides  as  their  services  may  be  required  for  duty  a1m)ad.     (For  list  of 
guides  see  Book  of  Estimates,  1919.) 

Itnn  IS.i.—ChrkSj  compiTisation  of,  to  olficcrtt  of  the  Quarttrinastrr  Corptf. 

[Ksthoate  fifn^l  year  1919,  $1,433,186.84.] 


United  States. 


New 
qulrements.   «^™«^ 


Current  re-  i 


Total. 


Philippine  Islands. 


Current    ■     New     | 
require-     construe-       Total, 
ments.     ,    tlon. 


Crand 
total. 


KStbnate $1,315,186.84    $1,315,186.84  $118,00000    $118,000.00  $1,433,186.84 

Appropriated, 


fiscal /ear  1918.       663,000.00   663,000.00     118,000.00 

Kxpended,  fiscal 

yearl917 1,294,477.67    1,294,477.67'    78,202.90 


118,000.00  I      781,000.00 
76,202.96     1,370, 680. 5.^ 


UK.M-\HK.<. 


Increase  of  41052,186.84  is  based  on  a  per  capita  cost. 

Under  this  item  are  paid  such  employees  as  chief  clerks,  clerks  employed  in  keeping 
accounts  of  money  and  property,  preparing  vouchers,  contracts,  etc.;  records  and 
correspondence  clerks;  steno^rapners  and  typewriters,  and  similar  clerical  assistance. 

This  amount  covers  the  hire  of  clerks  at  salaries  ranging  from  $300  to  $2,500  per 
annum.    (For  list  of  employees  see  Hook  of  Estimates,  1919.) 

5890^—18 2» 
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Item  IS4.-  -Other  emplofffeg.  rompeftsation  of,  :o  the  officers  of  the  Qwirternwitfir  <'or/>#. 

[Estimate  flaoal  year  1919.  9487,230.85.] 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


New  oon-f 
struc-    I      Total, 
tlon. 


Current   '  New  ooo- 
requlre-   {    struo- 
ments.         lion. 


Total. 


Grand 
total. 


Kstimate 

ADDropriated  fiscal  year 


appropriated 
K  xpended  flscal  year  1917 


•449,730.85  , W49,73e.85  W7,S00.00    $37.50a00 

278,082.50; 278,062.50    37,500.00    37,500.00 

706,124.61    ,  708,124.61  '  70,768.43  ' 70,788.43 


M87,23a8S 

315,582.50 
77«,893.04 


Ittm  1S4.    -Oihir  employees,  com fyensatinn  of,  to  the  officers  of  the  Quarter meiMrr  Corpn. 

Increaao  of  $171 .668. S5  is  bailed  on  a  per  capita  ooel. 

Under  thia  item  are  paid  s  ich  emplovees  as  civil  engineers,  8"i])reinlendents  of  coii- 
stniotion.  inspectors  of  constriiction,  electrical  and  mechanical  engineers,  draftsmen, 
rodmen,  custodians,  caretakers,  storekeepers.  watx!hmen,  gardeners,  messengers,  jani- 
tors, scrubbers,  horseshoers  and  farriers,  elevator  condr.ctors,  foremen,  foresters,  in- 
Hpectors,  packers,  superintendents,  t<»lephone  operators,  etc.  It  covers  the  hire  of 
employees  at  salaries  ranging  from  $12  to  f2, 500  per  anniim  in  the  rnit<»<l  States  and 
possessionf*.     (For  list  of  employees  see  Book  of  Estimates.  1919.  ^ 

Ite^n  JS6.  —derks,  United  States  Disci plinary  HarrncJrs. 
[Estimate  fiscal  year  1919,  $7,000.] 


United  States. 


Philippine  Islands. 


Current   !     New 
require-   jconstmc- 
I    ments.         tlon. 


Total. 


Current       New 
require-    eonstruc- 
monts.        tlon. 


Total. 


(trand 
total. 


-  I- 


I 


Estimate 

Appropriated,  fiscal  year  1918. 
Expended,  fiscal  year  1917 


$7,000.00  I $7,000.00 


8,800.00 
9,950.35 


8,800.00 
9,950.35 


$7,000.00 
8,800.00 
9,950.35 


REMARK8. 

Under  this  item  are  employed  four  clerks  for  the  LInited  States  Disciplinary  Barracks 
at  Fort  Lea  von  worth.  Kans..  and  one  clerk  for  the  Pacific  branch,  of  Alcairaz  Island, 
r'al. 

Item  ISO.-  -Foreimin,  United  States  Ih'sciplinari/  Bnrrncks. 
[Estimate  fiscal  year  1919,  $3,600.] 


United  Stat^»^. 


C'urront         New 
requlro-     con.stnic- .     Total, 
raonts.         lion. 


Estimate $3,600.00   i  $3,600.00 

Appropriated,  fiscal  year  1918.     5,300.00  : j    5,300.00 

Expended,  fiscal  year  1917....'    5,550.00  '    5,550.00 


Philippine  Islands. 


Current 
require- 
;  ments. 


New 

construe-     Total, 
tion. 


''     (rlVld 

total. 


$3,600.00 
5900.00 
5, 5501 00 


REMARKS. 


Under  this  item  are  employed  three  foremen  for  the  United  States  disdplinary 
barracks  at  Fort  Leavenworth,  Kans.,  at  $1,200  per  annum. 

Item  187 y  imtchvien.  United  States  disciplijuiry  barracks. — No  estimate  for  the  fiscal 
year  1919.  The  two  watchmen  at  the  United  States  disciplinary  barracks,  Fort 
Leavenworth,  Kans..  have  been  replaced  by  enlisted  men. 
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Item  188. — Organist,  United  States  disciplinary  barracks. 

(Estimate  fiscal  year  1919,  S104.) 


United  Stetes. 


Current 
require- 
ments. 


Bstlmate 

Appropriated  fiscal  year  1918. 
Bxpended  fiscal  year  1919 


$104.00 
104.00 
104.00 


New 

ronstnic^ 

tion. 


Total. 


Philippine  FitlandiK. 


Current 
require- 
ments. 


New 

cwistnic- 

tion. 


Total. 


Grand 
total. 


r 

S1O4.0O 
104.00 
104.00 


S104.U0 
104.00 
104.00 


REMARKS. 


This  item  represents  payment  to  oi^nist  at  the  United  States  rii^riplinary  barra<ks 
at  Fort  I^eaven worth.  Kans.,  for  52  Simdays,  at  $2  per  Sunday. 

Item  189. — Recruiting^  incidental  expenses  of. 
[Estimate  Oscal  year  1919,  $;34,()S4.75.| 


United  States. 


Current  re- ;j^. 


Kstlmata 11732,884.75 

Appropriated   fiscal   year  ' 

1M8 1  291,401.96 

Expended  fiscal  year  191 7..!  150,356.83 


Philippinp  Islands. 


!  Current    v««,««« 
Total.        require-    f  ^7.^"-,    Total. 


Orand 
total. 


ments. 


I  stniction. 


9732,884.75 

45,361.96 
150,356.83 


91,200.00    91,200.00 

1,000.00  j 1,000.00 

1.000.00    1,000.00 


9734,084.75 

292,561.W'» 
151,356.83 


RBMABK8. 

Item.  189. — Recruitirvg. 

Increase  of  $441,552.79  is  based  on  a  per  capita  cost. 

Supplies. — The  supplies  to  be  purchased  under  this  item  are  Huch  articlen  as  chairs, 
desks,  recruiting  scales,  sisns,  linoleum,  water  coolers,  muitigraphs,  sweeping  com- 
ponnd,  tape  measures,  bookcases  for  blanks,  etc. 

Services. — The  services  to  be  procured  are  painting  signs,  erection  of  flagstafTs,  re- 
pairs to  furniture,  and  such  other  services  as  mav  be  required  from  time  to  time. 

This  item  also  covers  the  cost  of  recruiting  batlis,  bill  posting,  advertising,  drayage, 
ice,  laundry,  telephone  service,  removal  of  garbage,  drinking  water,  and  printing. 

Itejtis  190  ayul  191. — Deserters  and  escaped  mililarij  prisoners,  apprehension  of,  etc. 

[Estimate  fiscal  yoar  1919,  s,->ss,:i()7.s().i 


United  States. 


Current  re-  v««.  ««« 

quire-       ^.^J^..^2!!-'      Total, 
mcnts. 


stniction. 


I'hilippinc  Islands. 


Current    vn„.po„.' 
mcnts. 


(trand 
total. 


KsUmate. . . . .  .^. 9586,307. 80 


9586.307.80   92,000.00    92.000.00   9.">H8.W7.'^) 


Appropriated  fiscal    year  i 

1918 118,000.00    118,000.00     '2,000.00, ,  2,000.00  ,  120, 000. IH) 

Kxpended  Ascal year  1917. .    165,711. 54  I '  155,711.54     1,570.37    '  l,57r..37     157,287.91 
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REBIARKS. 

The  amount  appropriated,  fiB<'al  year  1918,  waa  $37,287.91  less  than  the  ooet,  fisca] 
year  1917. 

lucreaae  of  $468,307.80  is  based  on  the  increased  strength  of  the  Army. 

For  the  apprehension,  securing,  and  delivering  of  and  the  expenses  incident  to 
the  pursuit  of  deserters  and  escaped  military  prisoners,  and  no  greater  sum  than 
$50  for  each  deserter  or  escaped  nulitary  prisoner  shall,  in  the  dificretion  of  the  Sec- 
retary of  War,  be  paid  to  anv  civil  officer  or  citizen  for  such  ser\'ice  and  expenses. 
iQ.  M.  G.  O.,  (^rcular  10,  Mar.  29,  1915.) 

Adjitant  General'8  Office,  July  26^  J917. 

The  QlARTERMASTER  GENERAL  OF  THE  ArMY: 

*    *    *    However,  the  number  of  apprehensious  as  compared  with  the  strength 
of  the  Army  during  the  fiscal  year  1917  was  in  round  numbers  1  in  every  100.    ♦    *    * 
By  order  of  the  Secretary  of  War. 

Edward  T.  Donnelly,  Jrf;M/an/6'en^ra/. 

Item  19 J. — Donation  o/^'t  to  dudkorged  prismiers. 
[Estimate  Hscal  year  1919,  9147,076.95.] 


United  SUtos. 


Philippine  Islands. 


Estimate . 


Appropriated,     fiscal    year 


118. 


Ex|)ended,  fiscal  year  1917. . 


CMirrent  New 

require-     coastnic- 
ments.         tion. 


Total. 


,^14ti,  r)76. 9.') 


\ 

Grand 

C'lirrent 

New 

total. 

require- 

construc- 

Total. 

ments. 

tion. 

.ill 46, 576. 95  I    $500.00 


18,000.00, 18,000.00  1      500.00 

14,402.67    14,402.67  |       11.3..33 


iSoQO.OO 

500.00 
113.33 


1147,076.95 

18,500.00 
14,516.00 


REMARKS. 

Increase  of  $128,57().95  based  on  a  per  capita  cost. 

This  item  covers  the  payment  of  $5  Xa  each  dishonorably  discharged  prisoner  upon 
his  release  from  confinement  under  court-martial  sentence  involving  dishonorable 
discharge. 

Item  Wo.  —I'ich'l  ropes. 
[Estimate  fiscal  year  1919  $26, 88:{.  85.] 


I'nited  States. 


Current    ,     New 
require-      construo- 
ments.  tion. 


Total. 


Philippine  islands. 


Current        New 

require-  ,  construe-     Tol^. 

ments.   i     tion. 


(inmd 
total. 


Estimate 

Appropriated,    fiscal    year 

1918 ' 

Expended,  fiscal  year  1917.. 


$21), 383. 8.5    $26,{8;i.S5  I    $500.00    $.500.00   $26,SS.85 

7.50.00, 750.00!     1,406.66 

249..T3    249.33  '  66.631.88 


716.66    . 
66,382. 5<)  '. 


716.66 
66,382.56 


Item.  J9d — Pirkel  ropes. — Increase  of  $25,417.19  is  based  on  per  capita  cost.  Thw 
item  covers  supply  of  manila  rope  iii  field  service,  and  wire  rope,  posts,  and  ere(!ti(» 
of  permanent  picket  lines  in  connection  A^dth  Artillery  stables.  The  cost  of  the  picket 
rope  for  each  battery  of  l^eld  Artillery  is  over  $15,  at  4  cents  per  foot.  In  adddtioQ 
there  is  chargeable  to  this  item  the  erection  of  cedar  or  other  posts  for  the  support  of 
permanent  picket  lines  at  Licfht  Artiller\'  posts.  Estimate  is  therefore  based  on  the 
following:  One  picket  rope  for  each  batterv  coats,  approximate! v,  $15.  (See  alw 
General  Orders,  No.  78,  War  Department.  Oct.  17,  1914.) 
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Item  196. — BlacksniOh's  tools  and  materials. 
[Estimate  fiscal  y«ar  1919,  $297,153.90.] 


United  States. 


t>:stiiiiate 

Appropriated     fiscal  year 

Kxpended  fiscal  year  19i7. . 


Current  re- 
;quirements. 


1293,153.90 

26,758.82 
113,698.57 


New  con-{ 
structlon.  i 


Total. 


Philippine  Islands. 
(Current 


««.^.«i..^  New  con- 
require-  l«truptlon 
ments,    »^ru«^«'«>n. 


1298,153.90 

26,758.82 
113,098.57 


$4,000.00 

4,000.00 
2, 178. 79 


Total. 


$4,000.00 

4,000.00 
2,178.79 


Grand 
total. 


$297,153.90 

30,758.82 
115, 877.  »i 


REMARKS. 

lUni  196 — Blacksmith's  tools  and  materials. — Increase  of  $226,395.08  is  based  on  a 
per  capita  cost.  This  item  covers  supply  of  anvils,  leather  aprons,  chisels,  cinch 
cutters,  dividers,  files,  hammers,  hardies,  nippers,  rasps,  stock  and  dies,  tongs^  vises, 
wrenches,  etc.,  for  blacksmith  shops,  and  smithing  coal.  Blacksmiths'  tools,  includ- 
ing forges  for  the  Cavalry,  Field  Artillery  regiments,  and  machine-gun  platoons 
required  for  field  service  are  furnished  by  the  Ordnance  Department. 

Item  197. — Horseshoes . 
[Estimate  fiscal  year  1919,  $1,305,740.21.] 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


Estimate 

Appropriated,  fls- 

eal  year  1918 ! 

Expended,    fiscal  ' 

year  1917 


New 

construc- 
tion. 


Total. 


Current  '     New 
require-    construe^ 
ments.         tion. 


Total. 


(irand 
total. 


$1,296,740.24  , 
64,828.80 


$1,295,740.24   $10,000.00 


$10,000.00  $1,305,740.24 


64,828.80     10,000.00  I {  10,000.00  i        74,828.80 


168,699.97  ! 168,609.97 


136. 3:^ 


136.33         168,836.30 


UEMARKS. 

The  amount  appropriated,  fiscal  year  1918,  wan  $94,007.50  lesn  than  the  cont  fnr  the 
fiscal  year  1917. 

The  increase  of  $1,230,91 1.44  is  based  on  a  ner  capita  coet. 

This  item  covers  the  cost  of  horBeshoes,  nailn.  ralks.  etc.,  for  approximately  403,061 
animals. 

Item  199.  —Shoeing  homes  and  mules. 

[Estimate,  fiscal  year  19 19, $111,000.] 
I  Ignited  States.  Philippine  Islands. 


Current    i     New 
require-    |  construc- 
ments.     i     tion. 


Total. 


Current    I     New 
require-   {construe-      Total. 
ment.«?.         tion. 


(•rand 
total. 


EsUmate $100, 000. 00  ; $100, 000. 00  $11, 000. 00 

Appropriated,  fiscal  year 

37,006.10' 37,006.10,11,000.00 


1918. 

Expended,  fiscal    year 
1917 


23,027.13  1 1    23,027.13 


201.20 


$11,000.00  |$ni.oo().oo 

11,000.00       4S,00(i.l0 
201.29  '    2;i.228.42 


REM.\RKS. 


lucrease  of  $62,993.90  is  based  on  a  per  capita  cost, 
shoeing  of  approximately  403,061  animals. 


This  it(»m  covers  the  cost  of 
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Item  2()0.     Chests  and  issus  outfits. 
[fa^stlmate  fiscal  year  1919,  $146,576.95.] 


United  States. 

Philippine  Islands. 

Current         New 
require-     construo- 
ments.         tion. 

• 

Total. 

QFBOd 

Current      New                          total, 
require-   oonstruo-     Total, 
ments.  ,    tfon. 

Kstlmate S146.576.95  

$146,576.96 

10,586.98 
15,038.01 

$146,576.96 

Appropriated  fiscal  year 
1918 10.586.93    

i     10,586.98 

Bxmmded  fls^i  year  1917       15.  O^k  01    

$78.56    S78.S6       15.116.S7 

Item  goo — Chest*  aiid  isstu  outfits. — Increase  of  $135,990.02  is  based  on  a  per  capita 
cost. 

Issuance  of  commissar v  chests  is  provided  for  by  General  Orders  No.  105,  War 
Department,  1911,  amending  paragraph  343,  Manual  for  the  Subsistence  Department. 
maidng  an  allowance  of  four  commissary  chests  to  each  division  headquarters. 

Commissary  chests  are  described  in  paragraph  268,  Manual  for  the  Subedstence 
Department;  they  contain  among  other  articles  the  following:  One  ax;  one  bag,  canvas, 
for  nails:  bags,  cotton  and  gunny;  blades,  meat  saw;  scoops;  screw  drivers;  candle- 
sticks; cleaver;  clothesline;  faucets;  hatchet;  twine;  lanterns,  folding;  nails:  opener. 
box;  pencils;  lumber;  saws;  scales. 

It£m  201. — Additional  erpenditures  not  expressly  assigned  tf>  any  other  defMrtmeJit. 

[Estimate  fiscal  year  1919,  i2.263,882.72.]i 


United  States. 


Current 
require- 
ments. 


BsUmate {82,233,832.72 

Appropriated  fis- 
cal year  1918 103, 804. 78 

Expended  fiscal 
year  1917 806,765.00 


New     ' 

construe-  j 

tion.     I 


Total. 

J82,233,832.72 
103,804.78 
806,765.09 


Philippine  Islands. 


Current 
require- 
ments. 


130,000.00 
25,000.00 
58,563.11 


Total. 


Grand 
total. 


830,000.00  82,263,832.72 
25,000.00  ,  128,804.78 
58.568.11        865.338.20 


Item.  201. — Additional  expenditures  not  expressly  assigned  to  any  other  department.  - 
The  increase  of  §2,135,027.94  is  based  on  a  per  capita  cost. 

Purchases  under  this  item  comprise  such  supplies  as  crude  oil.  acids,  etc.,  for  the 
destruction  of  mosquitoes  and  otner  vemin,  aisinfectanta,  soaps,  lye,  polishes,  dic- 
tionaries, books,  maps,  mail  boxes,  ladders,  paints,  oils,  brushes,  mops,  numbering 
machines,  coffins,  adding  machines,  flagstaffs,  drafting  and  survejing  instniments 
and  materials  and  repairs  for  the  instruments,  office  signs,  door  numbers,  sentrA^ 
boxes,  etc. 

Servicers  are  procured  for  the  care  and  maintenance  of  post  cemeteries,  erection 
and  repair  of  flagstaffs,  repair  of  surveying  and  drafting  instruments,  preparation  of 
reservation  maps,  setting  boundary'-  stones,  recording  deeds,  and  otner  neceesar>' 
ex])ense8  authorized  by  law  and  not  otherwise  provided  for. 

(Thereupon   the   committee   adjourned   mitil   tomorrow,    Friday, 
January  11,  1918,  at  10.30  oVlock  a.  m.) 
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House  of  Repbesentatives, 
Committee  on  Military  Affairs, 

Friday,  January  11,  1918. 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent 
(chairman)  presiding. 

STATEMENTS  OF  MAJ.  GEN.  HEVET  G.  SHAKPE,  QUAKTEK- 
MASTEB  GEHEEAL,  AND  MAJ.  GEN.  GEOBOE  W.  00ETHAL8, 
ACTING  QUAETEKMASTEB  GEHEBAL,  ACCOMPANIED  BT 
BBI6.  GEN.  CHAXTNCET  BAKEB,  BBIG.  GEN.  I.  W.  LITTELL, 
COL.  C.  B.  DBAKE,  COL.  J.  S.  FAIB,  MAJ.  L.  HABDEMANN, 
AND  CAPT.  C.  P.  DALT,  QXTABTEBMASTEB  COBPS. 

The  Chairman.  Gen.  Goethals  desires  to  make  a  statement  to  the 
committee  before  we  proceed  further  with  the  items  in  the  bill. 

Gen.  Goethals.  Mr.  Chainnan,  Mr.  Kahn  called  attention  on 
Wednesday  to  a  statement  which  appeared  in  the  Army  and  Navy 
Register  concerning  the  condition  oi  tent  equipment  at  Camp  Mills. 
1  said  at  that  time  that  the  Inspector  General  had  been  asked  to 
look  into  the  matter,  and  Mr.  Kann  asked  me  to  get  the  report  and 
submit  it  to  this  committee,  and  I  would  like  to  present  it  to  the 
committee  at  this  time.  The  commimication  that  caused  this  investi- 
gation was  made  to  the  Secretary  of  War  and  was  accompanied  by 
photographs  taken  at  Camp  Mills. 

The  foUowing  telegram  was  received  on  Wednesday: 

Governors  Island,  N.  Y.,  January  9,  191S. 

QrARTERMASTKR   GENERAL   OF  THE    ArMT, 

Washington. 

He  telegram  to-day  signed  Goethals;  report  of  action  taken  reference  wire  of  2d  rela- 
tive to  abandonment  of  property  at  Camp  Mills  was  made  to  Adjutant  General- Janu- 
ary 2,  prior  detachment  of  73  Quartermaster  OorpH  men,  45  from  Madiaon  Barracks, 
under  (i  quartermaster  ofHcers,  on  duty  at  (.^am])  Mills.  Now  engaged  in  packing  and 
shipping  property  to  depots  as  ordered.  Fortv-first  division  left  tents  standing  soaked 
from  rain;  weather  changed  and  tents  are  frozen  to  ground  and  buried  in  snow. 
Attempti^  to  dig  out  tents  prove<l  greater  damage  would  result  than  from  allowing 
them  to  stand.  W'hen  thaw  permiti)  tents  will  be  taken  down  and  shipped — service- 
able to  New  York  and  others  warranting  repair  to  Philadelphia  dej)ot  as  directed. 
Col.  Geoi^e  I).  Moore,  from  Inspector  General's  office*.  Washington,  inspected  camp 
January'  2  and  can  give  details. 

Knowlton. 

.The  following  is  the  report : 

January  9,  191S, 
From:  Col.  George  D.  Moore,  inspector  Cieneral. 
To:  The  Inspector  (leneral  of  the  Army. 
Subject:  Report  of  investigation  of  conditions  at  Camp  Albert  L.  Mills,  N.  Y. 

1.  This  investigation  was  made  January  3-4,  1918,  pursuant  to  instructions  of  the 
Secretary  of  War. 

2.  It  was  allied  in  a  communication  to  the  Secretar>'  of  War,  appended  hereto, 
that  Camp  Mills  had  apparentlv  been  abandoned,  Iaige\)uantities  of  tentage  being 
left  without  guard  and  exposed  to  destruction  by  the  weather.  Inclosed  with  the 
communication  were  four  small  photographs,  said  to  be  actual  view  of  the  camp, 
showing  wrecked  tentage. 

3.  Interviews  were  had  with  Lieut.  Col.  J.  C.  Johnnon,  inspector  general  Eastern 
Department;  Maj.  C.  H.  Smith,  New  York  National  Guard,  camp  quartermaster, 
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Camp  Mills,  N.  Y.  (Maj.  F.  H.  Adanm,  Quartermaster  Corps,  having  l>een  relieved 
previous  to  the  inspection);  and  several  of  the  commissioned  and  noncommiasioned 
personnel  of  the  camp  quartermaster's  office  at  Camp  Mills.  I  personally  inspected 
the  entire  camp  and  the  storehouse  of  the  camp  quartermaster. 

4.  The  photographs  accompanying  the  communication  to  the  Secretary  of  War 
were  evidently  authentic  as  samples  of  the  eeneral  conditions  in  the  camp.  Several 
hundred  tents  of  all  kinds  were  frozen  tightly  into  the  groimd;  some  were  standing, 
others  partly  or  wholljr  down,  and  in  many  cases  frozen  into  a  solid  mass  of  ice  and 
snow.  Careful  inspection  inaicates  that  a  considerable  portion  of  the  tentage  is  still 
in  good  condition  and  that  at  least  50  per  cent  can  be  repaired  for  further  use.  Con- 
siderable canvas  that  has  been  torn  by  the  wind  can  be  used  for  repairs.  It  will  be 
impossible  to  move  any  of  this  canvas  imtil  the  ground  is  softened  enough  to  permit 
of  digging  out  the  tents  without  tearing  them. 

The  facts  as  to  the  ''abandonment"  of  the  camp  are  as  follows: 

Pursuant  to  tel^;ram  of  instructions  (A.  G.  O.  652,  Camp  A.  L.  Mills  (Miscellaneous 
Division),  organizations  of  the  Forty-first  Division  were  moved  on  various  dates  from 
Camp  Mills  to  Tenafly^  N.  J.,  b^  the  commanding  general,  port  of  embarkation.  In 
this  connection,  attention  is  invited  to  the  inclos^  copies  of  correspondence  relative 
to  the  abandonment  of  Camp  Mills.  It  appears  that  arran^ments  were  made  October 
17,  1917,  for  the  removal  of  troops  of  the  Forty-first  Division  arriving  at  that  place  to 
Tenafly,  N.  J.,  by  the  commanding  general,  port  of  embarkation,  Hoboken,  N.  J. 
This  removal  was  made  as  accommodations  were  available  at  Tenafly.  The  movement 
bQg[an  November  25,  1917,  and  continued  until  December  14,  1917.  As  each  organi- 
zation moved,  details  were  made  from  those  remaining  in  camp  to  take  down  and  pack 
tentage  and  property  left  by  those  leaving.  Before  December  11  nearly  14,000  men 
had  been  moved.  On  the  night  of  December  10-11  a  violent  rain  and  snow  storm 
came  on,  continuing  for  a  day  or  two.  Arrangements  had  been  made  for  moving  over 
8,000  men  on  December  11,  and  they  were  moved  on  that  date.  It  was  impossible  to 
take  down  the  tents  in  their  wet  condition,  and  many  blew  down  and  were  frozen 
into  the  ground  during  the  storm.  The  weather  has  been  intensely  cold  ever  since 
and  other  tents  have  been  weighted  down  with  snow.  Many  tents  have  only  the 
skirts  frozen  into  the  ground,  these  having  been  banked  with  earth  by  the  occupants 
to  keep  out  the  cold  wind,  no  floors  being  provided. 

The  camp  quartermaster  has  been  working  with  all  available  force  to  collect  and 
ship  all  property.  He  has  also  made  efforts  to  salvage  tents,  but  it  has  been  found 
impossible  to  remove  these  without  destroying  them.  A  guard  has  been  on  duty 
continuously.  It  was  stated  that  a  few  persons  had  been  arrested  for  attempting  to 
steal  property. 

The  property-  collected  from  the  camp  had  l)een  mostly  shipped  away  at  the  time 
of  this  inspection,  the  storehouse  being  still  full  of  misc^ellaneous  articles.  The  greater 
jiart  of  the  property  gathered  up  had  to  be  stored  on  the  platform  and  on  the  ground 
near  the  railway  tracks  and  protected  as  well  as  practicable  by  paulins;  however, 
much  of  it  was  unavoidably  exjwsed,  and  some  deterioration  resulted. 

5.    CONCLUSIONS. 

(a)  That  unforeseen  weather  conditions  are  resptnisible  for  the  state  of  the  tentage 
remaining  at  Camp  Mills,  N.  Y. 

(6)  That  due  diligence  has  been  maintained  in  the  protection  of  Goveniment 
property  in  the  camp. 

((')  That  lack  of  storage  fat'ilities  caused  nome  damage  to  property,  this  condition 
being  a  result  of  the  contemplated  disuse  of  the  camp  during  the  winter  m(uiths. 

((f)  That  it  will  l)e  necessary  to  maintain  a  storehouse  and  guard  at  (^amp  Mills  until 
thawing  of  the  ground  ])ormits  of  the  removal  of  the  tents  with  the  least  damage 
pogsil)le. 

6.    RKCOMMENIMTIOX. 

That  provision  he  macie  for  guarding  the  tentage  at  Camp  Mills.  N.  Y.,  until  such 
time  as  it  is  practicable  to  undertake  its  salvage. 

(teo.  D.  Moore. 

It  is  not  duo  to  the  negligence  of  anybody  in  the  iVi-niy. 

Mr.  TiLSON.  There  is  only  one  possible  condition  where  there 
might  have  been  neglect,  and  that  is  whether  they  were  taken  down 
as  quickly  as  possible  after  their  use  by  this  contingent. 
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Gen.  GoETHALs.  That  is  what  the  inspector  states/^  as  each  or- 
ganization moved,  details  were  made  comi>osed  from  those  remaining 
in  camp  at  take  down  and  pack  tentage  and  property  left  by  those 
leaving/' 

Mr.  Kahn.  Did  they  do  that  i 

Gen.  GoETHALs.  They  did. 

Mr.  Kahn.  And  there  was  no  place  to  store  it  i 

Gen.  GoETHALS.  No  place  to  store  \t,  except  along  the  track. 

Mr.  TiLSON.  And  they  did  not  take  it  down  because  of  the  weather 
conditions  ? 

Gen.  GoETHALS.  The  weather  conditions,  subsequent. 

Mr.  TiLSON.  The  weather  conditions  that  happened  before  they 
could  have  taken  it  down  ? 

Gen.  GoETHALS.  Yes. 

Mr.  Kahn.  And  the  weather  conditions  have  continued  very  bad 
ever  since.  The  article  I  read  indicated  that  the  property  had  all 
been  left  there  without  anybody  to  look  after  it,  and  that  it  was  left 
at  the  camp  in  that  condition. 

Gen.  GoETHALS.  A  guard  was  left  at  the  camp,  and  the  Quarter- 
master's men  put  there  to  take  charge  of  the  property,  and  tney  are 
still  there. 

There  is  another  statement  I  would  like  to  make,  Mr.  Chairman, 
and  that  is  in  regard  to  the  matter  of  clothing.  I  noticed  a  clipping 
in  the  Washington  Post  of  yesterday  relative  to  the  testimony  given 
by  Admiral  McGowan  before  the  Senate  investigation  committee 
which,  by  comparison,  reflects  on  the  Quartermaster  Corps  unjustly. 
The  newspaper  article  states  that  Admiral  McGowan  ''declared,  em- 
phatically too,  that  the  Navy  has  not  found  it  necessarv  to  resort  to 
shoddy  in  Navy  varments  and  denies  that  shortage  in  the  wool  made 
the  use  of  shoddv  necessary.''  Then  it  goes  on  to  say,  later  on, 
"every  man  on  tne  fighting  ships  of  the  Nation  and  at  the  training 
stations  has  two  all-wool  blanKets,  McGowan  said,  and  there  is  a 
reserve  supply  at  the  various  navy  yards  to  provide  two  more  for  each 
man." 

A  man  formerly  connect  ted  with  Admiral  McGowan 's  office  in  the 
purchase  of  blanlcets  and  uniforms  has  been  commissioned  as  an 
officer  in  the  Quartermaster  Corps,  and  he  told  me  that  the  statement 
which  appeared  in  yesterday's  Post  is  not  correct,  and  so  I  w^rote 
Admiral  McGowan  and'asked  him  whether  the  statement  was  a  cor- 
rect statement  of  his  testimony,  or  whether  he  had  been  misquoted. 
I  got  a  letter  from  him  yesterday  afternoon,  in  which  he  says:      ^ 

The  Paymaster  General  of  the  Navy. 

Washington.  January  10.  WIS. 
Gen.  George  W.  Goethals.  United  States  Army, 

Acting  Quartennasier  General  of  the  Army. 

My  Dear  General:  Referring  to  your  personal  note  of  his  afternoon  and  in  pur- 
suance of  ray  offer,  made  a  little  later  to  you  by  telephone,  it  grives  me  a  great  deal  of 
S'easure  to  inclose  herewith  copy  of  letter  I  have  sent  to  the  chairman  of  the  Senate 
ilitary  Committee,  correcting  the  error  in  my  testimony  yesterday  in  regard  to  the 
question  of  all-wool  garments  for  the  enlisted  men  in  the  Navy. 
Yours,  sincerely, 

S.  M.  McGowan, 
Paymaster  General  of  the  Navy. 
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The  letter  to  Senator  Chamberlain^  referred  to  in  Admiral  McGowan's 
letter  to  me,  is  as  follows: 

Navy  Departhent, 
Bureau  of  Supplies  and  Accounts, 

WaahingUm,  D.  C.  Janxuxry  10.  191S. 
The  Hon.  George  E.  ChamberIjAIN. 

Chairmmi  Senate  Committee  on  Military  Affairs ^  WoikingUm.  D.  C. 

My  Dear  Sir:  While  I  was  testifying  yesterday  before  your  committee  I  waa 
asked  whether  the  specifications  for  woolen  garments  for  the  enlisted  men  of  the  Nav)' 
had  been  recently  amended  so  as  to  permit  of  the  use  of  any  shoddy,  my  answer  being 
in  the  unqualified  negative. 

Since  the  completion  of  my  testimony,  an  officer  attached  to  the  Bureau  of  Supplies 
ans  Accounts  has  called  my  attention  to  the  fact  that  the  specifications  on  the  one  item 
of  overcoat  cloth  opened  July  30,  1917.  while  adhering  to  the  established  prewar  all- 
wool  standard,  contained  the  following  alternate  clause — ^under  which  alternate 
clause  awards  were  made  for  overcoat  cloth  now  being  manufactured  for  the  Nav>' 
(no  offers  being  made  at  that  time  on  the  standard  prewar  specifications): 

alternate  bids. 

"Bid  A  to  be  a  composition  of  65  per  cent  new  wool,  one-half  blood  noile  or  reworked 
wool .    To  be  stock  dyed .    To  be  a  Melton  finish . ' ' 
Subject  to  tensile  strength  requirements  as  follows: 

'* Cloth  constructed  of  alternate  material  shall  be  capable  of  sustaining  a  strain  of 
not  less  than  55  pounds  to  the  inch  of  warp  and  50  pounds  to  the  inch  oflfilling." 

My  purpose  in  sending  this  letter  is,  of  course,  that  your  committee  may  be  in  pos- 
session of  all  the  facts  known  to  me,  further  particulars  in  detail  being  gladly  fur- 
nished either  by  letter  or  in  person  should  you  so  desire. 
Very  respectfully, 

S.  M.  McGowAN, 
Paymaster  General  of  the  Navy. 

As  far  as  the  wool  blankets  are  concerned,  I  should  like  to  state 
that  the  blanket  specifications  provide:  Size,  58  by  84;  color,  white; 
warp,  cotton;  weight,  SJ  pounds;  filling,  from  50  to  75  per  cent 
wool,  balance  cotton,  reworked  wool,  or  shoddy.  I  wanted  that  in 
the  record,  Mr.  Chairman,  because  of  the  unjust  comparison  between 
the  Navy  Department  and  the  Army. 

Mr.  Caldwell.  Under  whose  jurisdiction  in  the  War  Department 
would  the  laying  of  the  water  pipes  at  Camp  Mills  come  ? 

Gen.  GoETHALs.  That  comes  under  the  cantonment  division  of 
the  Quartermaster  Corf>s. 

Mr.  Caldwell.  Do  you  know  how  far  under  the  ground  they  put 
the  water  pipes  at  Carnp  Mills  ? 

Gen.  GoETHALS.  I  have  not  any  idea. 

Mr.  Caldwell.  Do  you  know  whether  or  not  those  pipes  are 
frozen  ? 

Gen.  GoETHALS.  I  presume  they  did  freeze;  I  do  not  know. 

TRAXSPORTATION    OF    THE    ARMY    AND    ITS    SUPPLIES. 

The  Chairman.  The  next  item  is  ^^Transportation  of  the  Army 
and  its  supplies,"  and  the  amount  you  are  asking  for  is 
$809,532,025.72,  and  then  you  have  a  supplemental  estimate  for 
$144,647,990,  making  the  total  you  are  asking  for  $954,180,015.72. 

Gen.  Sharpe.  Mr.  Chairman,  the  total  amount  asked  for  in  this  bill 
is  $809,532,025.72.  Then  in  a  supplemental  estimate  we  are  asking 
for  $144,647,990,  or  a  total  of  $954,180,015.72. 

There  was  appropriated  for  last  year,  under  the  act  of  May  12, 1917, 
$16,000,000,  and  under  the  deficiency  act  of  June  15,  $249,672,454, 
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and  under  the  deficiency  act  of  October  6,  $375,000,000,  making  the 
total  appropriated  for  tnis  year  $612,963,745.42. 

I  would  hke  to  subnut,  Mr.  ChainnaQ,  a  table  showing  an  analysis 
of  the  various  items  of  the  appropriations  made  for  last  ^ear,  and  I 
would  also  like  to  submit  the  notes  explanatory  of  those  items. 

The  Ghaibman.  Have  you  the  figures  to  show  how  much  of  the 
appropriation  made  last  year  has  been  spent  up  to  date  ? 

Gen.  Shasp£.  We  have  not  got  that,  recently.  I  sent  for  those 
figures  but  they  have  not  been  able  to  complete  them  in  the  Finance 
and  Accounting  Division.  I  will  have  that  inserted  in  the  record 
also,  showing  tne  amount  expended  in  1917  and  making  a  compari- 
son with  the  expenditures  of  previous  years. 

The  Chairman.  How  do  you  account  for  the  supplemental  estimate 
of  $144,647,990  ? 

Gen.  Shabpe.  The  estimate  was  made  for  an  army  of  1,612,245 
men  and  100,000  officers,  making  a  total  of  1,712,245  men  and  officers, 
and  then  the  supplemental  estimate  was  to  bring  that  up — 

The  Ghaibman.  You  say  1,712,245  ? 

Gen.  Shabpe.  Yes,  sir;  that  includes  both  officers  and  men.  Then 
a  supplemental  estimate  was  made  to  cover  the  increases  that  would 
be  involved  for  an  army  of  3,000,000  men,  for  all  such  items  as 
would  take  six  months  or  more  to  supply. 

The  Ghaibman.  That  would  incluae  what  under  this  item  i 

Gen.  Shabpe.  That  is  for  motor  trucks,  harness,  carts,  wagons, 
and  pack  riggmg. 

The  Ghaibman.  I  have  been  told  that  in  the  transportation  of 
motor  trucks  to  France  shipments  have  been  made  of  parts  and  other 
parts  have  been  Ueft  behind,  so  that  it  was  weeks  aftei'wards  before 
the  coinplete  outfit  was  there.     Is  there  anything  in  that? 

Gen.  ohabpe.  Gen.  Baker  can  tell  you  about  that. 

The  Ghaibman.  What  was  tlie  reason  for  that? 

Gen.  Bakeb.  I  only  know  of  one  instance,  early  in  the  procedure, 
in  which  a  supply  of  trucks  was  sent  over,  and  the  bodies  were  sent 
from  another  port,  practically  at  the  same  time.  The  ships  arrived 
separately  and  in  separate  convoys.  Motor  trucks,  however,  go  over 
complete^  right  along,  and  their  part^  accompany  the  trucks. 

The  Ghaibman.  'fiiere  was  one  instance  of  that  kind  which 
occurred,  due  to  the  fact  that  the  different  parts  were  shipped  from 
different  points  ? 

Gen.  Bakeb.  Yes,  sir. 

Mr.  Gabbett.  But  you  are  not  making  that  kind  of  shipments  any 
more  ? 

Gen.  Bakeb.  No;  that  was  were  early  in  the  procedure,  and  it 
happened  at  a  time — I  only  know  of  it  incidentally.  I  was  not  in  the 
country  at  the  time;  I  was  in  France,  myself. 

Mr.  Kahn.  Have  you  standardized  vour  motor  tinick  I 

Gen.  Shabpe.  Yes,  sir.  I  would  hke  to  say  in  reference  to  tliat 
that  is  a  work  that  has  been  going  on  in  the  department  for  five  years. 
It  is  a  work  which  I  feel  particmarly  proud  of,  because  it  has  been 
undertaken  by  the  Quartermaster's  Department. 

I  am  glad  to  have  an  opportunity  to  make  a  statement  in  reference 
to  it,  and  I  can  speak  very  frankly  about  this,  because  there  is  nothing 
egotistical  about  the  matter.  The  English  say  it  is  the  biggest  piece 
of  work  that  has  been  done  in  this  war.     It  has  resulted  in  the 


430  AEMY   APPROPRIATION  BILL,   1919. 

standardizatioii  of  all  the  motor  parts,  so  that  they  are  now  inter- 
changeable, and  it  does  not  require  an  enormous  number  of  spare 
parts  to  be  carried  on  hand  fpr  each  of  the  different  makes  of  motor 
trucks  that  you  may  have.  The  work  has  been  accomplished  in  a 
marvelous  way. 

The  very  best  and  ablest  motor  engineers  have  come  to  Washington 
and  have  volunteered  their  services.  In  many  cases  they  represent 
firms  who  control  very  valuable  patents,  which  are  their  stock  in 
trade.  These  patents  have  been  placed  at  the  disposal  of  the  Gov- 
ernment. 

Mr.  Kahn.  Are  you  paying  anything  for  the  use  of  those  patents? 

Gen.  SiiARPE.  No,  sir. 

Mr.  Kahn.  They  were  given  voluntarily  to  the  Government? 

Gen.  Sharpe.  Yes,  sir.  The  patents  were  placed  at  the  disposal 
of  the  Government,  and  men  representing  the  different  firms  con- 
trolUng  these  patents,  which  comprise  their  trade  secrets,  and  which 
are  of  the  highest  value  to  them,  commercially,  talked  with  other 
men,  who  are  competitors  of  theirs,  along  practically  the  same  Hne, 
and  w^e  have  evolved  various  parts,  combining  the  best  features  ot 
those  patents,  and  in  some  cases  making  up  entirely  new  things. 

Wliat  has  been  done  is  more  important  than  anything  which  has 
ever  been  done  in  the  motor  business  heretofore. 

I  speak  of  this  frankly,  because  there  is  nothing  pci'sonal  about  it. 
Credit  for  that  w-ork  is  due  to  Gen.  Baker,  to  Col.  Drake,  to  Maj. 
Orton,  and  to  Capt.  Brittain,  and  to  Mr.  Christian  Girl,  who  is  down 
here,  and  who  is  recognized  to  be  the  highest  authority  m  the  coun- 
try on  production,  and  who  has  the  most  wonderful  detailed  infor- 
mation with  regard  to  the  manufacture  of  all  the  different  parts  of 
the  motor  trucK  business.     Col.  Frailey  also  assisted  in  the  matter. 

These  officers  have  really  developca  it,  with  the  encouragement 
and  assistance  of  all  the  civilians. 

Through  Mr.  Christian  Girl  we  got  in  touch  with  a  great  many  of 
the  people  interested  in  the  business,  and  throurii  Maj.  Orton,  who  is 
dean  of  the  scientific  department  of  the  Ohio  ^tate  University,  we 
were  able  to  get  these  various  expert  men,  than  whom  there  are  no 
better  in  this  country,  to  come  on  here  and  give  their  services  to  the 
Government,  working  all  day,  and  almost  all  night,  until  2  o^clock 
at  night,  night  after  night. 

As  an  illustration  of  what  that  work  is,  I  want  to  state  that  in  the 
development  of  type  B  truck,  which  is  a  3-ton  truck,  there  were 
10,000  drawiiijgs  prepared.  They  had  to  be  modified  and  corrected. 
Each  type  of^trucK  represents,  as  I  understand  it,  about  4,000 
drawings,  and  so  you  see  what  had  to  be  done  in  the  original  develop- 
ment of  this  type  of  truck. 

We  had  to  produce  more  than  were  necessary,  and  they  had  to 
discuss  it,  and  then  finally  they  had  a  complete  set  for  each  type  of 
truck. 

There  must  be  an  accurate  list  kept  of  every  one  of  those  we  have 
prepared,  and  of  the  parties  to  whom  these  drawings  have  been  sent 
with  the  absolute  knowledge  that  they  very  latest  approved  drawing 
has  been  sent  to  them.     Tliat,  itself,  is  a  considerable  piece  of  work. 

I  can  give  you  that  general  statement  in  regard  to  it,  and  I  would 
like  you  to  call  on  either  Gen.  Baker  or  Col.  Drake  for  the  more 
detailed   information   about  it.     I   can   state,   however,   that  after 
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having  gotten  this  approved  by  the  Secretary  of  War,  we  found 
that  there  was  opposition  from"  some  of  the  part  makers  who  did 
not  care  to  go  into  this  standardization,  and  I  asked  the  Secretary 
to  favor  the  continuance  of  the  development  of  that  truck,  which 
he  said  he  would  do,  and  he  backed  us  up  in  the  matter,  so  that  the 
opposition  which  had  been  made  was  not  possible  to  divert  it,  or 
to  hinder  the  perfection  of  the  plan.  The  people  who  opposed  it 
said  we  could  not  get  the  parts  made,  and  we  could  not  get  them 
delivered.  In  refutation  of  that,  we  had  a  standardized  truck  here 
on  October  10. 

Mr.  Kahn.  How  many  sizes  have  you  of  those  motor  trucks  ? 

Gen.  Sharpe.  There  are  three  sizes.  A,  B,  and  AA.  The  A  truck, 
a  ton  and  a  half-truck,  and  the  AA  truck  is  a  |-ton  truck,  and  the 
B  is  a  3-ton  truck,  which  really  runs  up  to  almost  5  tons,  I  believe. 

Mr.  Kahn.  How  many  trucks  are  tnere  in  a  truck  company  ? 

Gen.  Sharpe.  There  are  33  in  a  section. 

Mr.  Kahn.  How  many  of  these  companies  have  you  organized, 
so  far  ? 

Gen.  Sharpe.  Those  trucks  were  delivered  on  October  10.  They 
were  tried  out  thoroughly  here  with  road  tests  of  all  sorts.  Those 
were  sample  trucks  made  by  hand  only.  Then  we  commenced  on 
the  development  of  the  manufacture  of  the  parts,  and  thev  have 
delivered  a  number  of  trucks  which  have  been  run  overland  down 
from  Detroit  to  Baltimore,  to  demonstrate  the  capacity  of  the  truck. 
Every  one  of  those  trucks  arrived  except  one,  which  was  run  into 
by  a  railroad  train. 

There  have  been  practically  no  defects  found  in  any  of  them, 
although  there  was  in  one  case  a  little  defect  found  in  the  differential, 
and  that  was  due  to  the  fact  that  the  diflferential  had  not  been 
opened  and  not  been  properly  packed  with  grease.  Gen.  Baker 
or  Col.  Drake  can  give  you  all  the  details  in  reference  to  those  motor 
trucks. 

Mr.  TiLsox.  How  nearly  has  the  standardized  truck  been  reduced 
to  machine  production  ?  You  say  those  that  were  made  were  hand 
finished. 

Gen.  Sharpe.  The  first  five  were  reported  running  yesterday. 

Mr.  Tii^ON.  Machine  made '^ 

Gen.  Baker.  Machine  made,  and  with  the  tools. 

Mr.  TiLsox.  There  is  one  other  question  I  would  like  to  ask,  as  to 
how  far  in  the  selection  of  the  different  parts  of  the  machine  you 
have  based  that  selection  on  actual  experience  or  experiments  in  the 
field -f  Tn  Arizona,  in  1916,  we  had  a  number  of  companies  there, 
and  I  know  that  we  had  next  to  my  own  camp  different  companies 
with  different  kinds  of  trucks,  '^riiey  were  run  under  the  same  con- 
ditions, doing  exactly  the  same  kind  of  work.  Did  you  utilize  such 
experience  as  that  as  a  basis  for  figuring  on  tlie  relative  merits  of  tlie 
different  tmcks  and  the  different  parts  which  you  put  into  the  stand- 
ardized truck  ? 

Gen.  Baker.  Absolutely  so.  Every  engineer  who  was  associated 
withusworkedon  the  standardized  truck,  and  that  is  the  experience 
that  produced  the  standardized  truck. 

The  great  confusion  in  obtaining  spare  parts  there,  and  the  great 
confusion  that  exists  now  all  throughout  the  western  front,  not  only 
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with  US,  but  with  the  people  wo  are  opposing,  is  what  leil  to  this 
standardization. 

I  can  say,  very  briefly,  that  the  beginning  of  this  standardization 
occurred  five  years  ago,  when  Gen.  Alesnire  was  Quartermaster 
General.  He  was  very  pronounced  in  his  desire  to  procure  a  standard 
truck  for  tlie  military  service.  It  was  a  very  difficult  matter  to  make 
the  mai^ufacturers  or  engineers  or  parts  makers  believe  in  that 
sort  of  enterprise  at  that  time,  because  the  total  number  of  trucks  we 
were  buying  in  those  days  amounted  to  only  ten  or  a  dozen  a  year. 
Finally,  when  we  got  to  a  point  where  the  Government  owned  as 
many  as  30  trucks,  we  were  verj'  proud  of  ourselves.  They  were 
more  or  less  of  different  varieties,  and  they  had  the  tests,  such  as 
Col.  Tilson  just  spoke  of,  and  wo  tried  out  the  various  kinds  of 
trucks. 

This  work  went  on,  and  gradually  we  induced  the  manufacturers  to 
standardize  certain  things,  like  the  tires.  When  we  started,  all  the 
parts,  the  wheels,  the  tires,  and  the  tread,  and  other  features  of  the  ma- 
chinos  were  utterly  different.  Eventuallv,  we  got  the  size  of  the 
wheels  the  same,  and  the  size  of  the  tires  the  same,  and  the  tread  the 
same,  and  then  we  got  the  same  number  of  speeds  and  the  same 
place  for  the  chauffeur  to  sit,  with  his  hand  coming  to  the  same  gears 
m  the  same  place.  Those  things  were  not  easy  to  attain,  because  each 
manufacturer  was  pursuing  his  own  course,  and  naturally  did  not  like 
to  change,  because  it  cost  him  in  each  instance  many  thousands  of 
dollars,  and  he  thought  ho  had  the  best  thine  procurable,  and,  at  any 
rate,  he  had  something  that  was  very  salable. 

^Vs  I  say,  there  was  a  gradual  evolution  until  in  the  spring  of  1916. 
we  had  what  we  considered  a  pretty  fair  set  of  specifications,  and  we 
had  consulted  the  manufacturers  and  the  engineers  who  were  members 
of  the  Society  of  Automobile  Engineers,  and  they  were  verv  generous 
in  their  consultation,  but  naturally  each  man  desired  to  introduce  the 
features  of  his  own  truck. 

Finally,  when  war  came,  then  everything  came  with  a  rush,  and 
they  were  willing  and  very  anxious  and  very  much  in  earnest  about 
having  the  Government  i)roduco  a  standard  truck. 

They  came  on  to  Washington,  most  of  them  serving  without  pay, 
engineers  of  the  highest  typo  in  the  country  came  down  to  contriWte 
their  sorvicos  and  tiieir  advice,  and  the  conclusicm  of  the  matter  was 
this  series  of  trucks,  which  wo  call  class  B,  a  8-ton  truck,  which  is  a 
heavy  dutv  cargo  truck,  class  A,  which  is  a  lighter  truck,  a  n»-ton 
truck,  and  very  sorvicoablo  for  liglitor  work.     With  that  truck  we 

{proposed  to  put  in  two  axles,  so  that  it  can  be  a  slow-going  machine 
or  heavier  service,  and  a  fast-traveling  machine  for  the  lighter  work, 
such  as  is  required  by  the  Signal  (\)r])s. 

There  is  a  little  compromise  in  that.  The  AA  trnck  is  of  a  similar 
character,  oxco])t  it  is  still  lighter,  and  was  finally  adopted  after  full 
cxmsultation,  not  only  wath  ttio  various  bureaus  of  the  War  Depart- 
ment that  use  trucks,  but  witii  tlio  Navy  Department  and  the  Marine 
(Jorns  and  the  Post  Office  Department,  which  will  ultimately  no 
dount  have  large  uses  for  just  such  a  truck. 

The  plans  for  the  heavy  designed  truck  were  completed  on  the 
lOth  of  September.  In  other  words,  in  about  90  days  that  work  was 
commenced  and  accomplished,  l^sually  it  takes  3  years  in  private 
enterprise  to  arrive  at  a  conclusion  like  that  in  the  matter  of  pro- 
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<lueing  a  new  type  or  model.  Thirty  days  after  that  the  first  trucks 
were  delivered,  and  delivered  under  their  own  power,  and  they  have 
been  run  every  day  since,  under  close  observation  by  the  engineering 
section  on  the  work,  which  has  given  them  every  test  that  they  can 
think  of  giving  to  a  truck,  and  tney  have  stood  them  all. 

Mr.  QuiN .  I  ou  say  30  days  after  that  the  first  trucks  were  delivered : 
w^hat  date  was  that  ? 

Gen.  Baker.  That  was  on  the  10th  day  of  October.  The  Secretary 
of  War  and'  the  President  of  the  United  ^States  did  the  department 
the  honor  to  receive  those  trucks. 

Mr.  Anthony.  How  many  of  those  standardized  trucks  have  you 
now? 

Gen.  Baker.  There  are  five  that  came  through  production  yes- 
terday. 

Mr.  Anthony.  As  a  matter  of  fact,  the  ^Vjrmy  is  not  now  supplied 
with  the  standardized  trucks? 

Gren.  Baker.  Those  that  are  now  supplied  are  not  this  standardized 
type;  thev  are  a  modified  standard  type  of  machine  which  I  endeav- 
ored to  cfescribe  to  you  at  the  beginning.  That  is,  they  are  not  a 
hodgepodge  of  trucks,  and  they  have  certain  standard  features. 

iifr.  Anthony.  How  many  different  varieties  of  trucks  have  you 
sent  to  France? 
Gen.  Baker.  Four. 

Mr.  Kahn.  I  suppose  you  will  replace  them  gradually  by  the 
standardized  trucks  ? 

Gen.  Baker.  The  plan  is,  that  just  as  fast  as  these  trucks  come 
through  they  will  be  sent  to  France  and  placed  in  the  trains  there. 
Those  that  are  in  the  trains  and  are  not  entirely  satisfactorv  will  be 
withdrawn  and  put  on  the  line  of  communication  and  about  the 
depots,  and  at  places  where  the  repairs  can  be  easily  made,  and  where 
they  can  be  most  easily  repaired. 

Mr.  KLahn.  How  many  lactories  will  be  turning  out  the  standard- 
ized truck  ? 

Gen.  Baker.  For  all  the  parts  and  assemblies,  and  everything  there 
is  in  connection  with  the  truck,  at  least  125  factories  are  engaged 
on  that  now. 

Mr.  Eahn.  The  reason  I  asked  that  question  is  because  you  said 
it  will  be  six  months  before  you  can  get  them  in  an}^  quantity. 
Gen.  Sharpe.  Oh,  no. 

Mr.  Kahn.  I  understood  Gen.  Shaipe  to  say  it  would  rtH|uire  six 
months  to  supply  the  trucks.  Did  I  misunderstand  you  ?  I  think 
you  said  the  motor  trucks,  carts,  wagons,  harness,  and  pack  rigging 
would  take  six  months  to  supply. 

Gen.  Sharpe.  Those  are  the  articles  which  I  said  would  take  time 
to  deliver,  which  would  take  approximately  six  months  or  longer  to 
lehver.     Thev  authorized  us  to  increase  our  estimates  for  those 
terns  up  to  the  requirements  of  3,000,000  men.     I  did  not  say 
would  take  us  that  length  of  time  to  get  the  trucks. 
Gen.  Baker.  I  think  what  Gen.  Sharpe  had  in  mind  was  that  to 
start  afresh  production  of  articles  of  that  character  and  let  new  con- 
tracts, after  the  appropriations  become  available  would  require  six 
months  to  get  the  production  through.     But  these  trucks  are  mnv  in 
production,  and  the  contracts  have  all  been  let. 
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Gen.  wSharpe.  We  must  place  the  orders  to  allow  them  to  continue. 

Mr.  Kahn.  I  have  received  letters  myself,  and  I  have  seen  letters 
to  others  that  show  that  conditions  in  France  are  very  bad,  and  we 
have  got  to  speed  up  in  every  direction,  and  what  I  wanted  to  find 
out  was  whetner  the  entire  productive  capacity  of  this  country  was 
already  at  work  on  these  very  items  that  you  will  need. 

Gen.  SiiARPE.  Yas,  sir;  it  is  at  work,  and  it  is  to  c<mtijiue  at  work 
to  get  those  deliveries. 

Mr.  Kahn.  You  want  that  appropriation  in  order  to  got  these 
deliveries  on  time  ? 

Gen.  Shaupe.  Yt>s,  sir. 

Mr.  Kaun.  Have  you  a  standardized  enguie,  too  ( 

Gen.  Baker.  Every  item  is  standardized. 

Mr.  Kahn.  Is  the  engine  on  the  lines  of  the  Liberty  mot^)r,  some- 
thing like  that? 

Gen.  Baker.  It  is  quite  a  different  motor.  The  Liberty  motor  is 
an  extremely  high-power  motor,  and  of  very  light  weigtt.  There 
was  no  necessity  for  gettuig  light  weight  in  this  motor,  but  those  who 
are  authorized  to  sjH^ak  are  very  highly  pleased  with  the  motor  of 
this  truck. 

Mr.  Kahn.  Your  testimony  would  indicate  that  not  only  the  War 
Department  and  the  Navy  Department  are  going  to  Have  these 
trucks,  but  also  the  Post  dffice  Department. 

Gen.  Bakkh.  That  is  the  lighter  truck. 

Mr.  Kahn.  It  is  one  of  these  standardized  types? 

Gen.  Baker.  Yes,  sir. 

Mr.  KLahn.  In  view  of  that  fact,  do  you  not  think  that  if  it  were 
possible  to  get  other  people  into  the  business  of  producing  or  making 
them  for  the  Government,  it  would  be  a  good  thing  for  us  in  order 
to  hurry  up  this  matter? 

Gen.  Sharpe.  As  I  understand  it,  Mr.  Kahn,  all  the  parts  makers 

fracticaUy  that  can  be  secured  are  engaged  in  making  these  parts, 
t  is  simply  then  a  question  of  assembling,  and  we  can  get  any  num- 
ber of  people  to  assemble.  We  had  an  offer  from  some  people  out 
in  Detroit  who  wanted  to  start  an  enormous  factory  there  for  the 

Surpose  of  practically  assembling  all  the  trucks  we  could  get,  but  we 
id  not  accept  that  because  we  do  not  care  to  limit  the  possible  output 
by  depending  upon  one  corporation,  no  matter  how  large  it  is. 

Mr.  BlAhn.  What  I  have  in  mind  is  this:  When  the  war  broke  out 
and  the  English  foimd  what  great  quantities  of  material  it  would 
require  in  every  direction,  they  immediately  made  a  survey  of  the 
manufacturing  plants  in  Great  Britain.  They  foimd  that  plants 
that  were  manufacturing  a  certain  commodity  which  was  used  in 
peace  times  could  be  equipped  without  much  cost  or  delay  for  the 
purpose  of  manufacturing  war  material  of  various  kinds.  Now,  I 
think  we  can  do  the  same  thing  in  this  country. 

Gen.  Sharpe.  That  is  the  work  which  Mr.  Christian  Girl  has 
undertaken  in  this  connection. 

Mr.  Kahn.  You  think  he  now  has  all  the  activities  in  the  manu- 
facture of  motor  trucks  and  parts  of/ motor  trucks  in  this  countn' 
that  coj4d  be  pressed  into  the  servnce  of  making  those  things  under 
operation  ? 

Gen.  Shakpe.  So  I  understand,  sir. 
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Gen.  Baker.  It  might  be  possible  to  reach  out  and  get  others, 
Mr.  Eahn,  but,  as  a  matter  of  fact,  there  has  been  such  a  falling  off 
in  the  light  motor  car  trade  that  all  of  those  people  are  coming  to 
our  production  department  constantly  and  asking  to  be  allowed  to 
make  certain  things  in  connection  witn  that  work. 

Mr.  Kahn.  Are  you  taking  advantage  of  those  offers  so  far  as  you 
can? 

Gen.  Baker.  Very  generally.  It  is  shown  by  the  fact  that  125 
concerns  are  engaged  m  that  production. 

Mr.  TiLSON.  Ma,ve  you  taken  any  steps  to  go  further  and  try  to 
standardize  the  private  users  of  trucks,  realizing  that  there  may  come 
a  time  when  we  will  need  a  great  deal  more  trucks  than  we  have  or 
can  ijnmediately  make;  and  on  the  other  hand  that  this  war  might 
end  soon,  and  that  we  might  be  glad  to  have  our  trucks  used  eitherby 
the  Post  Office  Department  or  by  private  individuds — that  is,  the 
great  surplus  number  of  trucks  ?  Have  any  steps  been  taken  toward 
getting  standardization,  as  far  as  possible  of  the  private  users  of  this 
kind  of  a  truck. 

Gen.  Baker.  The  engineers  who  were  engaged  in  the  designing  of 
this  truck  and  the  manufacturers  who  were  engaged  in  the  produc- 
tion of  it  expressed  to  me  the  view  that  these  trucks  will  be  of  very 
general  use  after  the  conclusion  of  the  war,  and,  in  fact,  to  such  an 
extent  that  certain  very  high  class  manufacturers  of  trucks  are 
rather  anxious  lest  their  particular  products  may  meet  with  a  degree 
of  competition  that  will  be  embarrassing,  and  they  are  all  very 
anxious  to  produce,  and  thev  are  all  engaged,  practically  every  one 
of  them,  in  the  production  of  this  truck,  complete,  or  parts  of  it. 

Mr.  Kahn.  In  case  our  engineers  in  France  do  not  build  the  rail- 
road systems  that  we  will  have  to  build  in  order  to  get  our  troops 
rapidly,  would  it  be  practicable  to  carry  troops  in  those  trucks  ?  The 
roads  over  there  are  supposed  to  be  among  the  best  in  the  world. 

Gen.  Sharfe.  There  are  600  miles  of  clouble-tracked  railroad. 

Mr.  Kjlhn.  That  we  have  now  ? 

Gen.  Sharpe.  That  we  have  to  construct. 

Mr.  Kjlhn.  That  is  what  I  was  asking,  whether  possibly  by  having 
relays  of  trucks  along  the  road,  it  would  be  possible  to  transport  the 
men  to  the  front  in  that  way. 

One  of  the  officers  spoke  to  me  when  I  was  on  the  Mexican  border 
a  year  ago,  one  of  the  general  officers,  and  told  me  that  in  his  opinion 
it  was  entirely  feasible  to  transport  troops  in  the  trucks,  and  I  would 
like  to  have  your  opinion  in  regard  to  that. 

Gen.  Sharpe.  That  is  what  saved  Paris,  the  sending  out  of  troops 
m  omnibuses  and  trucks,  all  of  them  that  they  could  collect. 

Mr.  Kahn.  They  sent  them  in  everything  they  could  get  their 
hands  on.  Do  you  think  it  would  be  practicable  for  our  Army  to 
transport  the  troops  for  some  considerable  distance  toward  the  front 
in  these  trucks  ? 

Gen.  Goethals.  It  would  be  a  question  of  the  trucks  and  the  roads. 
While  the  roads  were  previously  good,  they  have  not  had  any  mainte- 
nance in  the  last  three  years.  I  think  it  would  be  easier  to  march  the 
men  over  the  600  miles  than  to  carry  them  in  motor  trucks. 

Mr.  Caldwell.  Another  difficulty  would  be,  it  seems  to  me,  that 
they  are  in  so  many  different  factories  that  the  breaking  down  of  one 
would  delay  dl  the  others. 
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Gen.  Baker.  I  hope  we  will  have  little  of  that  breaking  do^Ti. 

Mr.  Caldwell.  You  do  not  think  you  have  made  an  unbreakable 
one? 

Gen.  Baker.  No;  but  we  have  made  a  good  tnlck,  unless  our  engi- 
neers are  all  wrong,  and  I  do  not  believe  they  are. 

Mr.  Garrett.  1  understood  you  to  say  you  have  125  factories 
making  these  various  parts. 

Gen.  Baker.  Yes,  sir. 

Mr.  Garrett.  Each  part  is  a  vital  part,  I  take  it,  or  a  necessary 
part. 

Gen.  Baker.  Every  part  is  a  necessary  part. 

Mr.  Garrett.  With  that  many  concerns  making  the  different  parts, 
suppose  one  of  that  number  of  125  factories,  any  number  of  them  from 
one  to  any  other  given  number  should  fail  to  come  up  with  their 
part,  what  position  would  you  find  yourself  in  ? 

Gen.  Baker.  That  is  why  we  have  the  large  number  of  those 
factories.  Of  those  making  springs,  there  will  probably  be  three  or 
four.  The  engine  is  being  made  in  four  different  factories,  and  the 
axle  in  three  different  factories.  In  fact,  we  could  only  find  three 
factories  that  could  make  the  axle.     They  are  all  specialists. 

Mr.  Garrett.  There  is  more  than  one  factory  making  each  part? 

Gen.  Baker.  That  is  one  of  the  first  elements  we  considered.  We 
would  not  give  any  one  factory  a  contract  to  make  all  the  various 
parts,  in  order  to  avoid  strikes  and  fires,  and  aU  those  incidental 
things  that  suggest  themselves  to  your  mind  now.  We  have  avoided 
that.  It  has  been  very  skilfully  done  by  our  production  people. 
It  has  been  put  in  their  hands,  and  they  are  people  who  have  been 
engaged  in  this  business  all  their  hves. 

Mr.  Garrett.  It  is  almost  beyond  the  range  of  human  prob- 
ability, or  even  possibihty,  that  there  wiU  bo  a  tie-up  in  this  work 
because  of  a  want  of  parts  ? 

Gen.  Baker.  I  can  not  conceive  of  it,  not  even  on  account  of  any 
difficulties  with  the  railroads,  because  we  are  running  the  trucks 
overland. 

Mr.  Caldwell.  How  many  do  you  calculate  you  can  make  in  a 
year,  or  in  six  months,  complete,  sot  up  and  running? 

Gen.  Baker.  We  expect  in  the  month  of  March  to  make  anywhere 
from  3,000,  up.  This  month  we  are  just  coming  into  production, 
and  we  wiU  make  a  minimum  number.  Next  month  thoro  will  bo  a 
larger  number  produced,  and  in  the  month  of  March  from  3,000,  up. 

Mr.  Caldwell.  What  do  you  tliink  will  be  the  maximimi  produc- 
tion which  you  will  require  ? 

Gen.  Baker.  That  we  will  require  ? 

Mr.  Caldwell.  For  an  army  of  3,000,000  men. 

Gen.  Baker.  For  an  army  of  3,000,000  men  we  would  require 
60,000  trucks. 

Mr.  Caldwell.  How  long  will  it  take  you  to  got  those  60,000 
trucks  ? 

Gen.  Baker.  I  should  say  six  months  from  the  time  we  start  the 
production.  In  fact,  we  would  get  the  trucks  under  the  now  condi- 
tions much  faster  than  we  woulcfget  the  anny. 

Mr.  Kahn.  I  would  like  to  ask  you  some  questions  in  reference  to 
the  subject  of  transports.  How  many  vessels  has  the  Quarter- 
master Department  at  this  time  operating  as  transports  ? 


ABMY  APPKOPRIATION  BILL,  1919.  437 

Gen.  Baker.  One  hundred  and  seven;  that  is,  in  the  trans-Atlantic 
service.     That  is  in  addition  to  those  operating  on  the  Pacific. 

Mr.  Ejlhn.  There  are  very  few  operating  over  there  ? 

Gen.  Baker.  Yes. 

Mr.  Kahn.  How  many  have  you  there? 

Gen.  Baker.  Nine  all  told,  and  those  operating  in  the  Philippines, 
six,  and  that  includes  one  between  New  York  and  Panama. 

Mr.  Kahn.  Of  course,  the  question  of  the  necessary  number  of 
ships  is  a  very  serious  one. 

(jen.  Baker.  It  is  a  very  serious  one. 

Ht.  Kahn.  Have  you  taken  over  all  the  merchant  vessels  in  the 
Pacific  for  the  transportation  of  troops  ? 

Gen.  Baker.  That  is  a  matter  that  we  present  to  the  Shipping 
Board.  They  are  the  people  who  control  the  merchant  ships,  and 
it  is  their  duty,  under  the  law,  to  requisition  such  vessels,  and  we 
have  done  that. 

Mr.  Kahn.  You  have  been  working  in  entire  harmony  with  the 
Shipping  Board  ? 

Gen.  Baker.  In  daily  association  with  the  Shipping  Board. 

Gen.  Sharpe.  You  asked  a  question  a  moment  ago  about  the  num- 
ber of  motor  trucks  being  dehvered.  There  will  be  21,008,  and  that 
includes  10,000  of  the  standardized  B  type  trucks,  which  have  been 
ordered  for  delivery,  and  they  wiU  be  completed  by  June  30. 

Mr.  Caldwell.  That  would  be  approximately  enough  trucks  for 
an  Army  of  about  1,000,000? 

Gen.  Baker.  Yes,  sir. 

Mr.  Caldwell.  How  are  you  sending  these  trucks  over?  Are 
jrou  sending  them  over  aU  set  up  ready  for  work,  or  are  they  sent  over 
m  boxes  knoecked  down,  and  assembled  over  there  ? 

Gen.  Baker.  There  has  been  some  difference  of  opinion  as  to  how 
they  should  go  over,  whether  or  not  they  should  be  knocked  down 
and  boxed,  or  sent  over  standing.  The  ports  from  which  they  are 
sent  were  canvassed,  and  Col.  Wilkus,  who  has  recently  returned 
from  France,  was  interviewed  with  regard  to  the  method  of  doing 
that,  and  the  universal  opinion  of  all  those  who  expressed  an  opinion 
was  that  more  space  was  saved  by  leaving  the  trucks  standing  and 
putting  in  forage  in  that  part  of  the  sapce  around  the  trucks  than  by 
knocking  them  down  and  crating  them  or  boxing  them,  and  leaving 
considerable  space  there  unoccupied. 

Mr.  Caldwell.  Then  you  have  the  advantage  of  saving  the  labor 
of  that  many  more  workers. 

Gen.  Baker.  You  do  not  have  to  knock  them  down  on  this  side  at 
an  expense  for  labor,  and  you  do  not  have  to  put  them  up  again  on 
the  other  side  at  a  further  expense  for  labor. 

Gen.  Sharpe.  It  might  be  well  to  identify  Col.  Wilkus.  He  used 
to  be  the  chief  engineer  of  the  New  York  Central  Railroad,  and  he  is 
now  associated  with  Gen.  Atterbury,  on  the  line  of  commimications 
in  France,  and  is  familiar  with  the  conditions  over  there. 

Mr.  Caldwell.  This  same  standard  truck  you  have  adopted  has 
not  been  adopted  in  all  the  other  branches  of  the  Army,  has  it? 

Gen.  Baker.  Only  for  cargo  purposes.     It  is  purely  a  cargo  truck. 

Mr.  Caldwell.  Do  they  use  exactly  the  same  kind  of  cargo  trucks 
in  the  Medical  Department,  and  in  the  Aviation  Section,  and  in  the 
Ordnance  Department? 
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Gen.  Baker.  They  will,  as  soon  as  we  can  supply  them. 

Mr.  Caldwell.  The  Ordnance  Department  has  a  diflferent  truck, 
have  they  not? 

Gen.  Baker.  For  ammunition  and  tractor  purposes. 

Mr.  Caldwell.  Was  there  any  special  reason  why  they  should  have 
a  diflFerent  kind  of  truck  from  the  one  you  have  for  those  two  purposes  ? 

Gen.  Baker.  They  had  a  four-wheel  drive  truck.  A  four-wheel 
drive  truck  is  one  to  wliich  the  power  can  be  apphed  on  any  one  of  the 
four  wheels,  and  the  result  of  it  is  that  for  certain  parts  of  the  mar 
chinery  there  are  four  times  as  many  parts  to  get  out  of  order.  But 
they  will  be  able  to  work  out  of  a  bad  situation  when  this  truck  we 
have  adopted  begins  to  come  through  in  production. 

Mr.  Caldwell.  The  ammunition  truck  has  to  go  to  places  that  your 
truck  does  not  have  to  go? 

Gen.  Baker.  Presimiably  so. 

Mr.  Caldwell.  Are  they  using  a  different  kind  of  machine  for  the 
ambulances  than  the  Ught  truck  you  have? 

Gen.  Baker.  What  we  call  our  AA  is  the  one  which  the  Medical 
Corps  is  very  anxious  to  get  hold  of  for  their  ambulances,  and  as 
soon  as  we  get  them  in  production  all  of  their  ambulance  chassis  will 
bo  of  that  type,  and  they  will  construct  on  those  chassis  their  own 
body,  because  they  know  what  kind  of  an  ambulance  body  should 
be  used,  but  they  consulted  with  our  engineers,  who  give  them  all 
the  aid  they  want. 

Mr.  Caldwell.  In  the  beginning  they  used  various  types  of  trucks, 
but  that  was  because  they  had  to  have  as  many  as  they  could  get? 

Gen.  Baker.  They  had  to  have  as  many  as  they  could  get,  imme- 
diately. When  I  was  in  France  on  one  of  the  fronts  one  of  the  officers 
connected  with  the  mechanical  transport  branch  of  the  English  Army 
told  me  that  one  factory  in  Great  Britain  was  producing  17  different 
makes  of  trucks  m  the  oeginning.  Of  course,  that  wonced  out  in  a 
little  while,  so  that  it  was  reduced.  That  shows  the  extent  to  which 
they  were  limited  in  the  matter  of  standardization. 

Mr.  Caldwell.  We  will  overcome  all  those  mistakes  ? 

Gen.  Baker.  I  hope  so. 

Mr.  Caldwell.  How  many  different  ports  of  embarkation  have  we 
from  which  we  send  our  material  and  men  ? 

Gen.  Baker.  We  have  what  we  call  two  major  ports.  Altogethei 
we  have  used  15,  and  we  wiU  continue  to  use  tnem  in  the  mture, 
probably  more  extensively  than  in  the  past  if  we  get  the  ships. 

Mr.  Caldwell.  At  each  of  these  major  ports  you  have  und!er  con- 
struction great  storage  houses,  or  places  oi  embarkation  ? 

Gen.  Baker.  Yes. 

Mr.  Caldwell.  There  is  one  of  those  great  storage  places  at  one  of 
the  ports  of  embarkation.     What  board  located  that  port? 

Gen.  Baker.  A  board  known  as  the  storage  board,  of  which  Mr. 
Morris  L.  Cook,  of  the  Council  of  National  Defense,  is  the  chairman. 

Mr.  Caldwell.  Was  the  Quartermaster  Department  represented 
on  that  board  at  all  ? 

Gen.  Baker.  No. 

Mr.  Caldwell,  How  deep  is  the  water  runnmg  up  to  that  storage 
place  ? 

Gen.  Baker.  It  is  not  very  deep. 
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Mr.  Caldwell.  You  can  not  transport  stuff  from  this  storage 
place  with  anything  like  the  degree  of  facility  with  which  it  should  be 
transported  ? 

Gen.  Baker.  Ships  can  not  put  in  there. 

Mr.  Caldwell.  What  are  they  going  to  do  with  that  storage 
place? 

Gen.  Baker.  I  have  heard  Gen.  Goethals  say  he  contemplates 
using  it  for  interior  distribution. 

Mr.  C^VLDWELL.  Do  you  know  what  that  storage  plant  cost  1 

Gen.  Baker.  No  ;  I  do  not. 

Mr.  Caldwell.  How  big  is  it  ? 

Gen.  Baker.  Approximately  125  acres. 

Mr.  C^vldwell.  The  buildings  are  over  the  whole  of  it  ? 

Gen.  Baker.  A  very  large  part  of  it;  a  portion  of  it  will  bo  knoAVTi 
as  open  storage. 

Mr.  Caldwell.  Have  you  any  figures  that  would  show  how  long 
it  would  take  to  pump  out  the  channel  leading  to  those  buildings, 
so  that  big  ships  or  big^  cargoes  could  go  up  there  ? 

Gen.  Baker.  No.  The  cantonment  division  has  charge  of  all 
those  matters  of  construction,  and  they  would  have  all  that  informa- 
tion regarding  the  cost  and  everything  of  that  kind. 

Mr.  Caldwell.  Up  to  date  have  we  been  able  to  furnish  Gen. 
Pershing  with  ever^^'thing  he  has  aked  for  without  undue  delay  ? 

Gen.  Baker.  Yes,  we  have.  Of  course,  when  we  talk  about  un- 
due delay,  there  has  been  some  delay  simply  because  we  have  not 
had  the  ships,  and  there  have  been  enormous  quantities  of  other 
things  we  have  not  been  able  to  send  all  at  once.  But  he  gives  an 
order  of  priority  or  preference,  and  that  order  is  followed  right 
along. 

Mr.  Caldwell.  General,  I  saw  or  heard  a  story  to  the  effect  that 
one  of  the  ships  leaving  America  was  loaded  with  dressed  beef,  and 
that  the  ship  was  equipped  with  cold-storage  facilities  to  take  care 
of  the  beef,  that  it  arrived  safely  in  France,  and  then  was  not  un- 
loaded, but  was  returned  to  this  country,  and  when  it  was  returned 
to  America  on  the  way  back  they  cut  off  the  cold  storage  in  order  to 
save  coal,  and  when  the  ship  arrived  home  at  an  American  port  they 
found  an  enormous  quantity  of  beef  that  never  had  ]>ecn  unloaded, 
and  it  was  spoiled.  That  is  a  matter  of  common  gossip,  and  I  would 
like  to  have  a  record  of  what  happened  and  the  quantity  of  beef  that 
was  destroyed. 

Gen.  Baker.  My  recollection  is  that  there  were  240  quarters, 
weighing  approximately  150  pounds  each,  on  one  of  the  transports 
taken  over  from  the  German  service  and  manned  and  operated  by 
the  Navy. 

Capt.  Daly.  The  value  of  that  beef  was  about  $3,300.  We  can 
put  the  details  into  the  hearings.  We  have  the  correspondence  in 
reference  to  the  matter. 

Gen.  Sharpe.  It  was  not  discovered  until  the  vessel  got  back  here 
at  the  American  port.  When  the  vessel  arrived  on  the  other  side, 
it  was  supposed  to  have  been  unloaded.  It  was  not  unloaded,  ana 
they  cut  off  the  refrigeration  in  order  to  save  coal,  not  knowing  that 
the  beef  was  in  that  compartment.  When  they  arrived  here  they 
found  that  that  quantity  of  beef  was  in  there,  and  they  got  in  com- 
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munication  with  the  port  of  debarkation  on  the  other  side  to  find  out 
why  the  beef  was  not  unloaded.  AH  we  know  is  the  fact  that  it  did 
come  back  here  and  was  spoiled. 

Mr.  Caldwell.  Was  anyone  punished  for  that  ? 

Gen.  Sharpe.  I  do  not  know.    We  are  getting  the  reports  now. 

Gen.  Baker.  I  understand  the  Navy  Department  is  mvestigating 
the  matter. 

Mr.  Caldwell.  I  also  heard  a  story  to  the  effect  that  certain  pipe 
or  rails  sent  from  this  side  arrived  on  the  other  side,  and  that  fiiey 
claimed  over  there  that  it  was  not  wanted,  and  then  it  was  brought 
back,  and  was  unloaded  on  the  dock  and  stayed  there  two  months, 
Gen.  Pershing  in  the  meantime  sending  cablegrams  over  here  asking 
where  it  was,  and  the  reply  from  this  side  being  that  it  was  in  France. 
Do  you  remember  any  such  incident  as  that? 

Gen.  Baker.  I  do  not  know  of  any  such  incident  that  you  recite. 
I  do  know  of  an  instance  where  steel  billets 

Mr.  Caldwell  (interposing).  That  is  it. 

Gen.  Baker  (continuing).  Intended  for  the  French  Government 
were  sent  over  and  returned  to  this  side  in  order  to  avoid  the  delay 
of  taking  out  the  French  billets  and  putting  in  sand  ballast  on  the 
other  side,  which,  as  Gen.  Pershing  explained,  would  have  caused  that 

{)articular  ship  to  have  missed  the  convoy  back,  and  would  have  de- 
ayed  that  process  to  that  extent.  In  that  case  it  was  necessary 
for  Gen.  Pershing  to  choose  between  two  evils,  and  he  choose  what 
he  regarded  as  the  lesser  one. 

Ml*.  Caldwell.  Aie  they  using  the  ordinary  liners  that  go  in  and 
out  of  our  ports  here  for  the  purpose  of  transporting  any  of  our  men 
or  materials  ? 

Gen.  Baker.  Those  that  go  under  convoy. 

Mr.  Caldwell.  Those  that  do  not  go  under  convoy  are  not  being 
used  ? 

Gen.  Baker.  No. 

Mr.  Caldwell.  Are  there  large  steerage  facihties  in  those  that  go 
imder  convoy  ? 

Gen.  Baker.  Yes. 

Mr.  Caldwell.  The  idea  is  to  put  in  as  many  of  the  men  as  we  can 
on  those  ships  ? 

Gen.  Baker.  Yes. 

Mr.  Caldwell.  There  are  some  questions  in  reference  to  horses  I 
would  like  to  ask. 

Gen.  Sharpe.  Col.  Fair  can  tell  you  about  the  horses. 

Mr.  Caldwell.  What  is  the  method  you  are  now  pursuing  in  the 
matter  of  the  purchase  of  horses  ? 

Col.  Fair.  Wc  have  a  method  of  open-market  purchase,  approved 
by  the  Secretary  of  War,  whereby  we  use  the  services  of  the  reputable 
horse  dealers  in  the  country  and  their  organizations  to  help  us  to 
secure  the  delivery  of  the  animals  at  concentration  points  where  our 
boards  can  inspect  and  buy  those  horses  that  meet  tne  specifications. 

The  details  of  the  method  are  these:  We  have  been  authorized  to 
purchase  a  certain  number  of  animals,  horses  and  mules,  of  different 
classes,  and  assign  to  the  purchasing  officer  in  charge  oi  each  one  of 
the  war  zones  the  number  of  animals  to  buy  that  we  think  is  in 
accordance  with  the  number  that  are  in  the  zone  to  be  drawn  from. 
There  are  four  zones,  the  eastern  zone,  the  central  zone,  with  head- 
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quarters  at  Kansas  City,  the  southern  zone,  with  a  purchasing  officer 
at  Fort  Reno,  and  the  northwestern  zone,  including  California,  with 
a  purchasing  officer  at  Fort  Keough. 

The  purchasing  officer  calls  on  the  various  dealers  who  offer  to 
furnish  animals,  and  requires  them  to  state  at  what  place  they  will 
deliver  them  and  at  what  price  they  will  furnish  the  different  classes 
of  animals  required,  20  per  cent  of  the  animab  to  be  bought  directly 
from  the  farms.  When  these  animals  come  in  we  take  the  animab 
from  the  man  who  offers  them  at  the  lowest  price.  A  maximum  price 
has  been  established,  and  if  a  man  offers  to  furnish  them  above  that 
price,  we  say  his  price  is  too  high,  and  we  can  not  consider  it.  Then 
the  dealers  who  have  furnished  a  large  per  cent  of  the  animals  make 
us  an  offer.  It  is  hke  conducting  a  pnvate  business.  They  tell  us 
where  thev  propose  to  deUver  the  animals  and  at  what  rate,  and  then 
the  purchasing  quartermaster  arranges,  through  his  inspection 
boards,  of  which  each  purchasing  officer  has  12,  to  send  one  of  these 
boards  to  the  place  wnere  the  dealers  want  to  deliver  the  animals, 
there  to  inspect  them  to  see  whether  they  comply  with  the  regulations. 

From  this  point  the  animals  which  are  purchased  are  snipped  to 
one  of  the  33  remount  depots  to  be  conditioned  and  cared  for. 

Purchasing  from  the  farmers  is  a  pretty  difficult  proposition.  If 
we  had  a  large  trained  personneJ,  it  would  oe  very  desirable  to  go  out 
and  try  to  buy  from  the  farmers  direct,  but  in  the  United  States  of 
America  we  have  only  been  able  to  get  50  men  from  civil  life  who 
are  qualified  to  buy  horses  and  mules,  and  our  organization  is  not 
large  enough  to  take  in  the  whole  country.  It  would  require  a 
thousand  different  buyers  in  a  thousand  places,  but  the  best  we  can 
do  at  the  present  time  is  to  buy  horses  simultaneously  in  50  different 
places. 

In  connection  with  the  Department  of  Agriculture  we  have  en- 
deavored to  instruct  the  farmer  as  to  what  kind  of  horses  the  Army 
needs  and  wants.  The  farmers  as  a  general  rule  do  not  know  what 
kind  ot  horses  the  Army  wants. 

If  the  county  agents  can  get  together  and  tell  the  farmers  what 
kind  of  horses  the  Army  wants,  and  if  we  can  get  a  carload  of  those 
horses  together,  and  they  are  the  kind  of  horses  the  Army  wants,  we 
can  buy  them  from  the  farmers  at  a  price  which  would  give  the 
farmers  a  reasonable  profit. 

The  farmers  know  what  the  dealers  are  getting  for  the  horses  and 
that  proposition  has  not  worked  out  very  successfully,  because  manj 
of  the  fanners  thought  it  was  a  chance  to  get  rid  of  hoi-ses  that  could 
not  be  worked  on  the  farms,  while,  as  a  matter  of  fact,  we  have  got 
to  have  the  best  animals  in  the  coimtry. 

There  has  been  more  trouble  in  the  Northwest,  in  Minnesota  and 
North  and  South  Dakota,  than  anywhere  else.  It  seems  they  were 
very  desirous  of  selling  their  horses,  and  a  lot  of  the  dealers  in  that 
section,  when  they  advertised  to  buy  horses  for  dehvery  to  the  Gov- 
ernment, advertised  themselves  as  Government  officials.  We  stopped 
that  and  quit  dealing  with  men  who  did  that.  They  got  the  farmers 
to  bring  the  animals  in,  and  the  farmers  had  heard  about  the  dealers 
getting  $140  for  horses,  and  the  dealers  would  only  give  them  $100, 
^d  that  caused  a  lot  of  correspondence  between  us  and  a  number 
of  Congressmen  from  that  section  of  the  country,  and  that  has  been 
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explained  to  them,  and  in  the  purchase  of  animals  in  the  future  we 
propose  to  buy  20  per  cent  direct  from  the  farmers,  if  possible. 

Out  of  750,000  animals  purchased  we  have  only  been  able  to  get 
45,000  from  the  farmers  direct  by  honestly  attempting  to  buy  from 
them.  That  is  due  to  the  fact  that  they  do  not  understand  the  kind 
of  animals  that  we  need. 

In  connection  with  the  purchase  of  animals  for  the  Army  it  was  our 
desire  to  estabhsh  in  the  country  the  proper  idea  as  to  the  needs  of 
the  Army,  both  in  the  matter  of  riding  horses  and  draft  horses.  We 
tried  to  combine  with  our  purchasing  operations  a  campaign  of  edu- 
cation in  order  to  teach  the  farmers  what  we  did  not  want,  and  not 
to  sell  their  horses  to  the  dealers  who  go  throughout  the  country 
gathering  up  the  horses. 

Under  the  present  methods,  as  now  approved,  the  dealers,  when  we 
announce  we  are  going  to  buy  from  the  farmers  say  it  will  not  do  for 
you  to  pay  the  farmers  the  same  money  you  are  paying  us,  because 
when  we  buy  up  the  horses  and  ship  them  to  a  central  point  we  have 
no  assurance  that  we  are  going  to  sell  them  to  the  Government,  and 
when  we  do  sell  we  have  nothing  left  but  the  rejects,  and  we  have 
them  left  on  our  hands. 

So  we  found  that  the  average  cost  of  delivering  a  horse  to  the 
Government  at  one  of  our  inspection  points  was  $20  on  the  average, 
and  the  Secretary  approved  the  method  of  buving  the  animals  direct 
from  the  farmers  in  various  places  througnout  the  country,  and 
giving  them  $20  a  head  less  for  the  animlas  we  buy  from  them,  and 
tne  dealers  get  $20  more,  or  as  much  less  as  they  are  willing  to  offer 
the  animals  for  at  the  larger  points  provided  for  the  inspection  and 
reception  of  the  animals. 

In  addition  to  providing  these  plants  for  inspection  of  aninals, 
the  dealers  have  to  keep  them  in  good  sanitary  condition  so  that 
going  to  a  lai^e  plant  to  inspect  and  select  the  animals  is  a  different 
proposition  than  sending  out  to  a  little  country  station  away  off  for 
the  inspection  of  50  or  60  animals,  and  getting  only  8  or  10  acceptable 
ones  out  of  that  lot. 

Mr.  Caldwell.  The  difference  in  the  price  is  the  difference  between 
the  maximum  allowed  to  the  dealer  ana  that  allowed  to  the  farmer'? 

Col.  Fair.  The  difference  between  the  maximum  allowed  to  the 
dealer  and  to  the  farmer. 

Mr.  Caldwell.  So  that  it  might  be  you  did  not  pay  the  dealer 
any  more  than  an  adjoining  farmer? 

Col.  Fair.  It  might  be,  in  some  cases. 

Mr.  Caldwell.  What  percentage  of  the  present  requirements  have 
have  you  obtained  ? 

Col.  Fair.  We  have  in  the  Army  of  the  United  States  340,000 
animals.  We  have  obtained  a  little  over  80  per  cent  of  the  number 
we  are  required  to  buy. 

Mr.  Caldw^ell.  If  the  Army  is  increased  to  3,000,000  men,  from 
your  experience  in  this  business  do  you  think  you  will  have  any 
trouble  in  getting  deliveries  of  the  number  of  animals  that  will  be 
needed  ? 

.  Col.  Fair.  We  will  not  have  any  trouble  in  getting  the  horses, 
but  we  will  have  trouble  in  getting  the  mules.  There  is  an  inter- 
esting recommendation  which  has  just  been  made  regarding  mules, 
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a  recommendation   that  comes  from   France,    that  we  substitute 
mules  in  the  hauling  of  the  batteries  over  there. 

Mr.  Caldwell.  What  is  the  price  you  are  paying  for  mules  ? 

Col.  Faib.  The  maximum  price  that  we  are  paying  for  pack  mules 
is  $190  for  lead  mules  and  for  wheel  mules  .S285.  We  buy  thorn  for 
a  little  less  than  that  sometimes. 

There  is  no  use  in  increasing  the  price  for  these  animals,  because 
the  farmer  or  the  planter  who  wants  a  mule  will  pay  more  than  the 
Government  will  pay,  no  matter  what  the  price  may  be. 

Mr.  Caldwell.  You  think  we  can  get  as  many  for  that  price  as 
for  a  higher  price? 

Col.  Fair.  1  tliink  we  can  get  as  many  for  that  price  as  for  a  liigher 
price. 

Mr.  Caldwell.  Do  you  think  the  use  of  the  traction  engine  on 
the  farms  has  had  any  appreciable  effect  on  the  price  of  horses  and 
the  supply  of  horses  ? 

Col.  Fair.  I  do  not  think  it  has.  According  to  current  statistics 
there  are  26,000,000  horses  in  the  United  States  and  10,000,000  mules.' 

Mr.  MoRiN.  In  that  connection,  will  not  the  use  of  the  motor 
trucks  do  away  with  the  necessity  of  using  a  good  many  of  the  mules 
in  the  Army  ? 

Col.  Fair.  The  motor  truck  has  its  own  specific  function  to  per- 
form in  this  war,  and  so  has  the  animal.  The  number  of  animals 
required  for  use  in  connection  with  our  military  operations  amounts 
to  1  for  every  4  men,  according  to  statistics.  France  has  in  her 
army  1,2D0,000  animals,  and  Great  Britain  has  in  France  800,000 
animals. 

Mr.  MoRiN.  How  do  we  expect  or  intend  to  furnish  the  spare 
parts  for  making  repairs  to  the  motor  trucks  we  will  have  ? 

Gen.  Baker.  As  the  trucks  come  through  production,  the  spare 
parts  will  come  with  them.  They  are  sent  over,  and  with  each  divis- 
ion of  the  Army  there  will  be  a  certain  number  of  machine  shops  on 
wheels,  and  trailers.  Those  are  standardized  types  of  trucks,  and 
they  all  have  exactly  the  same  tools  and  the  same  kinds  of  benches 
for  that  class  of  work,  and  they  go  forward  with  the  trucks  located 
at  the  places  where  the  truck  companies  will  be  in  operation. 

In  addition  to  that,  there  will  be  large  special  shops  employing  as 
many  as  1,100  or  1.200  men.  In  each  section  there  will  lie  very 
thoroughly  equipped  shops,  all  equipped  exactly  alike,  with  the 
same  tools,  so  that  a  man  going  from  one  shop  to  another  will  find 
the  tools  that  he  was  trained  on  in  the  new  shop. 

Mr.  MoRiN.  Will  the  employees  of  those  shops  be  men  in  the 
military  service  ? 

Gen.  Baker.  They  wiU  be  men  in  the  military  service. 

Mr.  MoRiN.  Organized  for  that  service  ? 

Gen.  Baker.  All  organized  in  this  coimtry  for  that  purpose  and 
sent  over  in  a  body  to  the  other  side  to  take  up  that  work. 

Mr.  MoRiN.  They  will  be  organized  in  connection  with  the  motor- 
truck service  ? 

Gen.  Baker.  Yes^  sir.  They  will  be  men  who  have  been  engaged 
all  their  lives,  practically,  in  that  class  of  work. 

Capt.  Daly.  There  will  be  1,136  men  and  54  oflScers  in  each  imit. 
They  are  organized  as  units. 
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The  Chairman.  For  my  own  information,  I  wish  you  would  ex- 
plain to  me  what  is  the  mstinction  between  this  item  that  involves 
the  question  of  horses  and  mules,  animals  under  transportation,  and 
the  smiilar  item  on  page  42,  for  "horses  for  Cavalry,  Artillery,  En- 
gineers, etc.," 

Gen.  Sharpe,  They  have  always  carried  those  appropriations  sep- 
arately. 

The  Chairman.  What  is  the  distinction  between  the  two  appro- 
priations? 

Mr.  Kahn.  What  is  the  distinction  between  the  two  items  ? 

Capt.  Daly.  The  animals  in  the  Army  transportation  appropria- 
tion are  considered  as  transportation  animals,  while  the  horses  for 
the  Cavalry,  Artillery,  and  Engineers  are  mounts. 

The  Chairman.  Tnen  the  item  for  horses  for  the  Cavalry,  Artillery, 
and  Engineers  would  also  involve  the  question  of  the  purchase  of  tne 
animals  ? 

Capt.  Daly.  Yes;  but  it  does  not  involve  the  purchase  of  mules, 
draft  animals,  or  pack  animals. 

The  Chairman.  They  come  under  the  item  of  animals  for  trans- 
portation. 

Capt.  Daly.  Yes,  sir;  they  are  considered  as  parts  of  transporta- 
tion, while  the  animals  in  tne  other  items  are  mounts.  That  is  the 
distinction. 

Gen.  Sharpe.  In  the  proposition  I  submitted  last  year  to  change 
the  appropriations,  it  was  tne  intention  to  segregate  the  animals,  no 
matter  for  what  purpose  they  were  to  be  used,  and  put  them  all  under 
one  appropriation  for  animals. 

Col.  Fair.  I  think  the  distinction  here  is,  Mr.  Chairman,  that  the 
horses  for  Cavalry,  Artillery,  and  Engineers  are  riding  horses,  and  the 
other  animals  are  carriers. 

Mr.  Anthony.  If  I  remember  correctly,  last  year  you  had  an  item 
of  880,000,000  for  horses.  I  think  that  passed  the  House,  and  it 
went  to  the  Senate,  and  somebody  from  your  department  admitted 
in  answer  to  a  question  by  Senator  Weeks,  that  you  did  not  need 
that  much  money,  and  the  amount  was  considerably  cut  down. 

Capt.  Daly.  It  was  cut  to  $25,000,000.  The  first  deficiency  esti- 
mate was  for  $75,000,000,  and  the  appropriation  of  June  15  was 
based  on  the  estimate  submitted  prior  to  that  date,  which  was  for 
$75,000,000. 

Mr.  Anthony.  This  committee  gave  you  what  you  wanted,  and 
then  the  Senate  cut  it  down  ? 

Capt.  Daly.  It  was  cut  to  $25,000,000. 

Mr.  Anthony.  Did  you  spend  all  the  $25,000,000? 

Capt.  Daly.  Yes,  sir. 

Mr.  Anthony.  Did  you  find  you  needed  more  than  that  ? 

Capt.  Daly.  We  asked  for  $51,000,000  in  the  second  deficiency 
estimate,  on  which  the  appropriation  of  October  6  was  based,  and  the 
amount  asked  for  in  the  estimate  for  October  6  added  to  the  estimate 
of  the  appropriation  made  June  15  brought  it  to  about  the  original 
estimate. 

Mr.  Anthony.  So  you  really  practically  expended  all  you  asked 
for  originally? 

Capt.  Daly.  It  has  not  all  been  expended,  but  it  all  will  be. 


ABMT  APPBOPBIATIOK  BILL,  1919.  445 

Mr.  Gbeenb.  Quite  recently,  in  the  plans  for  the  transportation 
of  the  Army  in  the  field,  the  theory  was  that  motor-drawn  vehicles 
would  be  used  on  the  more  distant  lines  of  communication,  but  as 
the  transportation  proceeded  into  the  interior  lines  horse-drawn  vehi- 
cles would  be  substituted  for  motor-drawn  vehicles.  How  has  that 
worked  out  in  the  experience  of  the  present  war  ? 

Gen.  Baker.  That  is  the  fashion  in  which  it  is  operated  at  the 
present  time. 

Mr.  Gbeene.  Has  the  proportion  of  the  number  of  animal-drawn 
vehicles  that  would  be  employed,  in  their  ratio  to  the  motor-drawn 
vehicles,  held  up  according  to  that  theory  ? 

Gen.  Baker.  Very  closely,  except  that  there  has  been  a  considera- 
bly less  number  of  motor  vehicles  placed  on  the  lines  of  communica- 
tion and  in  connection  with  the  troops  than  was  anticipated,  because 
they  find  they  can  use  those  much  more  generouslv  and  save  a  lot  of 
time,  and  make  one  body  of  troops  do  the  work  of  two  by  the  quick 
communication  that  is  afforded  in  that  way. 

Mr.  Greene.  The  former  theory  was  that  with  the  heavier  trans- 
portation which  would  be  carried  by  the  motor-drawn  vehicles,  they 
would  necessarily  have  to  resort  to  the  highways,  and  when  they 
once  got  into  the  terrain  of  action  the  lack  of  highways  would  neces- 
sitate the  use  of  lighter  horse-drawn  vehicles. 

Gen.  Baker.  That  is  correct. 

Mr.  Greene.  Is  that  overcome  in  part  by  the  laying  of  temporary 
tracks,  with  narrow-gauge  carriers  used  as  a  means  of  conveyance  1 

Gen.  Baker.  Only  in  a  measure.  The  narrow-gauge  railroad,  the 
40  and  60  centimeter  roads  are  used  in  connection  with  the  trenches, 
close  up  to  the  trenches,  where  they  can  be  concealed  from  the  enemy's 
fire  or  from  his  air  guns.  In  fact  they  arc  used  almost  exclusively 
at  night,  and  the  ho;nter  ones  are  used  entirely  as  hand  trucks,  so  that 
there  will  be  no  noise  to  attract  the  attention  of  the  enemy  at  night. 
Even  after  that  the  animals  are  still  required  in  practically  the  same 
numbers  as  before. 

The  motor  trucks  are  utilized  from  the  rail  head  into  a  point  where 
they  can  connect  up  with  the  wagon,  particularly  back  of  the  lines, 
where  they  can  connect  up  immediately  with  the  depots. 

Mr.  Greene.  So  that  after  all,  the  general  theory  holds  good,  and 
the  multiplication  of  more  means  of  communication  than  was  first 
contemplated  has  not  destroyed  the  ratio  at  all. 

Gen.  Baker.  It  is  practically  the  same  proportion.  The  fact  of  the 
matter  is  that  the  most  essential  need  of  the  Army,  in  order  to  make  it 
fairly  available  at  any  moment  to  the  wiU  of  the  commander  is  the 
means  of  transportation,  and  the  more  you  multiply  those  means  of 
transportation,  the  more  active  you  make  the  Army,  and  the  more 
effective  you  make  it,  and  introducing  one  kind  or  type  of  truck  does 
not  mean  that  you  can  abandon  some  other  type. 

Mr.  Greene.  So  it  comes  back  to  the  fact  that  you  have  not  ex- 
perienced any  reason  for  decreasing  the  niunber  of  animals  used  be- 
cause of  the  character  and  extension  of  the  motor-drawn  vehicles  ? 

Gen.  Sharpe.  I  think  the  necessity  for  the  use  of  animals  is  increas- 
ing, due  to  the  present  method  of  warfare,  because  after  a  break  is 
made  forward  from  the  trenches,  the  suppUes  have  to  go  forward,  and 
vou  can  not  possibly  send  motor  trucks  through  that  country,  and  you 
nave  to  send  the  ammunition  and  supplies  by  pack  mules.     There 
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were  some  pictures  in  the  papers  recently  showing  mules  in  the  mud 
almost  up  to  their  hips,  trying  to  get  out. 

Mr.  Anthony.  You  are  practically  duplicating  your  means  of 
transportation  ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Anthony.  You  have  to  utilize  both  motor  and  horse  transpor- 
tation ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Anthony.  How  are  the  ammunition  trains  equipped;  both 
\i^avs? 

Gen.  Sharpe.  I  think  so. 

Mr.  Anthony.  When  you  reach  the  scene  of  battle,  the  ammunition 
trains  are  of  both  horse  and  motor  equipment  ? 

Gen.  Sharpe.  I  think  so.  Along  the  lines  of  commimication — 
they  are  confining  the  motors  mostly  to  the  Unes  of  communication. 
I  would  hke  to  say  in  that  connection  that  even  when  this  war  broke 
out  they  did  not  reahze  the  extent  to  which  motor  transportation  was 
going  to  bo  made  use  of. 

Mr.  Anthony.  I  would  like  to  ask  what  percentage  of  the  motor 
trucks  which  you  bought  at  the  commencement  of  the  border  cam- 
paign have  gone  into  the  junk  pile,  and  what  percentage  are  still  in 
service. 

Gen.  Baker.  I  do  not  believe 

Mr.  Anthony  (interposing).  In  other  words,  what  is  the  life  of  the 
trucks  you  have  been  buying  in  the  last  three  years? 

Gen.  Baker.  I  do  not  oelieve  that  more  than  2  per  cent  of  those 
trucks  have  gone  out  of  conmiission;  not  more  than  3  or  4  per  cent 
at  the  most. 

Mr.  Anthony.  You  find  that  the  majority  of  the  types  you  bought 
three  years  ago  are  serviceable  now? 

Gen.  Baker.  Those  were  bought  after  a  long  period  of  experi- 
mentation, very  slender  experimentation,  because  we  had  only  one 
or  two  trucks  to  bily,  and  oefore  that  we  only  had  30  trucks  in  the 
whole  Army.  Those  were  all  of  different  makes,  and  we  were  con- 
stantly experimenting  with  those  that  we  could  get  hold  of. 

Mr.  Anthony.  So  you  do  not  think  there  has  been  a  waste  in  the 
money  you  have  expended  for  the  trucks  you  bought  in  the  last 
throe  years  ? 

Gen.  Baker.  No.  Those  trucks  are  at  work,  and  in  the  mean- 
time the  new  trucks  are  being  sent  to  France,  so  that  none  of  the 
older  trucks  are  going  over  there,  and  we  expect  every  truck  we  send 
to  France,  unless  it  is  hit  by  a  shell,  or  something  like  that,  to  be 
running  when  the  war  ends. 

Mr.  McKenzie.  Mr.  Chairman,  I  would  like  to  ask  CoL  Fair  one 
or  two  questions  in  reference  to  the  horses.  You  buy  all  the  horses 
for  the  Army  ? 

Col.  Fair.  Yes,  sir. 

Mr.  McKenzie.  But  for  the  Quartermaster's  Department  you 
simply  buy  heavy  draft  horses  and  mules  ? 

Col.  Fair.  Yes,  sir. 

Mr.  McKenzie.  What  is  the  maximum  price  you  pay  for  horses  ? 

Col.  Fair.  For  the  heavy  horses — that  is,  over  1,400  poimds,  from 
1,400  to  1,800  pounds  — we  pay  $230.     For  the  draft  horses,  from  1,150 
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to  1,400  pounds,  we  pay  $190.     For  the  Cavalry  riding  horses  the 
maximum  price  is  $165. 

Mr.  McKjixziE.  Would  it  be  possible  for  you  to  put  in  the  record 
the  number  of  horses  purchased  in  each  of  the  different  classes,  and  a 
statement  in  reference  to  the  maximum  price  and  the  average  price 
paid,  so  that  we  may  have  that  information  as  to  what  the  horses 
are  costing  ? 

Col.  Faik.  Yes,  sir;  I  think  I  have  the  notes  of  that  here. 

Mr.  McKenzie.  You  may  put  those  in  the  record. 

Mr.  Anthony.  I  notice  you  bought  some  horses  in  France.  From 
whom  did  you  buy  them  ? 

Col.  Fair.  They  were  bought  from  the  French  Government. 

Mr.  Anthony.  Were  they  originally  American  horses,  or  were 
they  native  French  horses  ? 

Col.  Fair.  They  were  partly  horses  sent  from  America,  and 
partly  French  horses ;  mostly  French  horses. 

Gen.  Sharpe.  I  would  hfce  to  explain  about  that.  We  sent  with 
the  first  convoy  the  animals  pertaining  to  that  convoy  and  then 
Gen.  Pershing  stated  that  they  could  get  their  animals  on  the  other 
side.  That  was  the  idea  of  economizing  ship  space.  We  attempted 
to  buy  them  over  there,  and  we  found  out  later  that  we  could  not 
get  them,  and  then  there  was  a  delay  in  the  shipments  from  this 
country,  and  that  also  caused  a  delay  in  the  equipping  of  some  of 
the  units  later  on,  so  that  it  was  due  to  the  change  in  the  methods 
that  the  delay  occurred. 

The  Chaikman.  I  want  to  get  this  matter  straight.  As  I  under- 
stand it,  under  the  item  for  transportation,  the  purchase  of  animals 
is  involved  only  to  the  extent  of  pack  animals. 

Gen.  Sh^vrpe.  Mules  and  pack  animals. 

Col.  Fair.  And  the  heavy  draft  horses  for  sections  of  ammunition 
trains. 

The  Chairman.  Then,  under  the  separate  item  of  horses  for 
Cavalry,  Field  Artillery,  and  Engineers  tnere  is  included  the  officers' 
mounts. 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  This  first  item  is  limited  specifically  to  transporta- 
tion of  animals  and  draft  animals  ? 

Col.  Fair.  Yes,  sir. 

Mr.  Garrett.  But  the  general  information  you  gave  in  regard  to 
the  animals  applies  to  all  the  horses  ? 

Col.  Fair.  It  applies  to  all. 

Mr.  Shallenberoer.  Under  which  of  these  items  are  the  most 
animals  bought,  Colonel,  under  the  transportation  item  or  imder 
the  item  of  horses  for  Cavalry,  Field  Artillery,  and  Engineers  ? 

Col.  Fair.  It  will  run  about  in  the  proportion  of  60  to  40. 

Gen.  Sharpe.  I  had  the  tables  separated. 

Mr.  Shallenberoer.  I  wanted  to  clear  up  a  point  you  made  as  to 
the  profit  you  allow  the  dealers,  as  compared  to  what  the  farmers  get. 
You  finally  agreed  that  the  dealer  should  have  S20  more  than  the 
farmers  for  the  same  horse,  and  you  allow  him  that  as  a  commission  ? 

Col.  Fair.  The  maximum  price  that  would  be  paid  to  the  farmers 
when  we  go  out  to  get  the  animals  from  the  farmers  direct  is  $20  a 
head  less  than  the  maximum  price  we  are  permitted  to  pay  the  dealers 
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wheji  they  deliver  them  at  their  plants  for  inspection  and  the  branding 
of  the  animals. 

Mr.  SuALLENBEUGER.  DoGS  that  prico  include  transportation? 

Col.  Fair.  The  dealer  must  pay  for  the  transporation  of  the  horses, 
and  must  pay  his  personnel  for  gathering  up  the  horses  and  shipping 
them  to  a  central  point,  and  he  is  responsible  for  all  the  animals  we 
get.  That  was  arrived  at  after  very  careful  consideration,  and  the 
county  agents  of  the  Department  of  Asriculture,  who  looked  into  it, 
were  satisfied  that  that  was  a  I'oasonable  amount. 

Mr.  Shallenberger.  Is  it  not  true  that  at  one  time  you  sent 
officers  with  the  buyers,  when  the  farmers  brought  the  horses  in,  so 
that  they  could  pass  Tipon  the  horses  before  the  dealers  bought 
them  ? 

Col.  Fair.  The  Bureau  of  Animal  Industry  of  the  Department  of 
Agriculture  agreed  to  send  thair  men  among  the  farmers  to  gather 
up  the  horses  that  they  though  would  meet  our  specifications,  and 
after  they  had  gotten  them  together  and  notified  the  central  purchas- 
ing ofliccr,  who  was  a  commissioned  officer  of  the  Quartermaster's 
Department,  he  wont  there  with  his  veterinarians  to  inspect  the 
horses  they  got  together. 

Mr.  Shallenberger.  What  I  mean  is  this:  Is  it  a  fact  that  at  one 
time  you  had  officers  who  practically  went  with  the  buyers  to  certain 
places  where  the  farmers  brought  the  horses  and  the  farmers  sold 
the  horses,  and  at  the  same  time  these  men  know  that  there  were 
going  to  be  no  rejects? 

Col.  Fair.  That  luis  not  come  to  my  notice. 

Mr.  Shallenberger.  I  understand  that  that  has  been  done,  that 
after  the  farmer  had  sold  his  horse  for  $100,  later  on  the  dealer 
received  his  full  Goveniment  price  for  all  the  animals,  and  so  the 
dealer  took  no  chances  whatever. 

Col.  Fair.  That  is  not  contemplated  in  our  system  of  purchasing. 

Mr.  Shallenberger.  I  was  told  that  it  occurred,  and  that  a 
great  deal  of  money  had  been  made  by  the  dealers  without  their 
taking  any  risk  whatever. 

Col.  Fair.  In  what  locality? 

Mr.  Shallenberger.  I  was  told  that  that  occurred  in  North 
Dakota.  If  I  have  a  carload  of  20  horses,  the  price  the  Government 
would  make  to  the  dealer  at  Grand  Island,  where  you  have  a  pur- 
chasing agent,  would  be  $400  more  than  they  would  pay  me  for  them 
at  mv  home  town. 

Coi.  Fair.  If  you  had  a  carload  of  20  horses,  you  would  not  know 
whether  we  would  accept  20  or  5  of  the  carload. 

Mr.  Shallenberger.  Do  you  not  send  an  inspector  for  every 
carload  ? 

Col.  Fair.  As  a  rule. 

Mr.  Shallenberger.  So  that  if  my  horses  were  inspected  and 
passed,  still  I  get  $20  less;  is  that  true  ? 

Col.  Fair.  Yes. 

Mr.  Shallenberger.  If  I  ship  cattle  to  Kansas  City,  which 
bring  more  money  than  horses,  I  am  charged  50  cents  commission 
for  the  selling  of  the  steers,  whereas  you  apparently  allow  the  horse 
dealera  $20  commission  for  handling  the  horses. 

Col.  Fair.  It  is  a  different  proposition.  When  you  ship  steers  to 
Kansas  City  on  commission,  those  steers  are  not  going  to  be  rejected. 
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Mr.  Shallenbergeb.  The  steers  go  tor  some  profit,  the  same  as 
the  horses.     But  I  have  a  continuing  price  for  the  steers,  do  I  not  ? 

Col.  Fair.  In  the  matter  of  purchasing  horses,  the  man  agrees 
to  furnish  5,000  horses  at  a  certain  price,  and  also  agrees  to  maintain 
at  his  own  expense  an  inspectionpJant  in  proper  sanitary  condition. 
That  is  a  big  item  of  expense.  We  will  stop  inspecting  those  horses 
as  soon  as  that  plant  is  not  in  good  condition.  They  must  make 
arrangements  to  ouild  the  plant  at  their  own  expense,  where  they 
propose  to  show  the  animals  to  the  Government  agent,  and  it  is  not 
the  same  as  buying  cattle  for  shipment.  They  send  buyers  over 
the  coimtry  to  gather  the  horses  in  little  lots,  and  finally  they  get 
them  together  into  a  central  place,  where  they  sell  them  to  tne 
Government.  All  that  matter  of  expense  in  connection  with  that 
whole  thing  has  been  gone  into,  and  it  was  thought  that  that  was 
a  reasonable  profit  to  be  allowed  on  that  price. 

Mr.  Shallenberger.  I  understood  you  to  say  you  had  been  able 
to  find  only  60  men  in  the  United  States  who  could  judge  and  buy 
these  horses  ? 

Col.  Fair.  That  is  all  we  have  commissioned  for  our  service. 

Mr.  Shallenberger.  Does  the  average  horsebuyer,  who  is  byuing 
horses  have  much  difficulty  in  selecting  a  horse  that  will  pa,ss  Govern- 
ment inf.pection?  If  a  buyer  goes  out  to  buy  100  horses,  he  has  the 
experience  as  to  the  kind  of  hordes  you  are  going  to  take.  After  he 
has  had  some  experience,  is  it  not  true  that  most  of  the  hoi-ses  that  he 
buys,  because  of  his  experience  along  that  line,  are  going  to  be  passed 
by  the  Govermnent  inspectors? 

Col.  Fair.  He  learns,  more  or  less,  the  kind  of  animals  he  can  sell 
to  the  Government.  But  if  a  man  goes  out  and  bu}^  animals  from  a 
farmer,  he  may  have  five  or  six  hoi-ses.  Tliere  may  be  two  in  the  lot 
of  five  or  six  that  the  buyer  knows  will  not  be  accepted,  but  the  farmer 
says  that  he  must  take  them  all  or  none.  Then  he  runs  those  up  to 
see  whether  we  are  going  to  overlook  the  defects. 

Of  the  horses  accepted  by  the  inspectors  for  the  United  States 
Army,  I  estimate  that  less  than  one-third  have  been  accepted  in  the 
United  State:^  at  the  central  stations. 

Then  there  i.s  the  misunderstanding  of  the  farmer  as  to  what  the 
Government  requirements  are.  We  wanted  to  try  to  teach  hiju  to 
rai;5e  hordes  that  we  could  use  in  the  Army.  I  have  a  list  of  the  trips 
that  were  made  by  a  board  consisting  of  a  captain  of  the  Quarter- 
master Corps,  a  veterinary  officer  and  tlu'oo  clerks,  throughout  the 
Northwest  to  try  to  get  animals,  and  the  number  of  trips  made  by 
those  boards  cost  the  Government  thousands  of  dollar.-;  in  attempting 
to  deal  with  the  farmers  where  they  liacl  no  proper  understanding  of 
what  was  wanted.  These  boards  had  the  task  of  securing  the  large 
number  of  animals  needed  in  a  short  space  of  time. 

Mr.  Shallenberger.  There  is  a  feeling  that  the  Government  lias 
discouraged  the  purchase  of  horses  from  tlie  farmers  by  allowing  the 
dealers  to  concentrate  large  numbers  of  horses  and  sell  them  to  the 
Government,  and  thereby  make  large  amounts  of  money,  because 
you  have  not  wanted  to  go  to  the  bottier  of  having  numerous  oollect- 
mg  places,  but  preferred  to  buy  them  in  large  quantities. 

Col.  Fair.  That  is  not  quite  a  fair  statement  of  the  case.  We  did 
not  have  an  organization,  and  we  had  to  utilize  the  organizations  that 
the  dealei^  had  to  get  the  animals  together  in  large  numbers. 
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Mr.  Gordon.  Did  you  not  have  facilities  for  keeping  them  ? 

Gen.  Sharpe.  The  Government  would  have  had  to  build  plants  to 
receive  them. 

Mr.  MoRiN.  If  the  colonel  will  put  in  the  record  at  this  point  a 
table  showing  the  number  of  animals,  the  kind  of  animals,  and  the 
cost  of  the  animals  used  in  the  transportation  of  the  Army,  and  the 
maximum  price  paid  for  them,  I  think  that  will  give  us  the  information 
we  desire. 

Col.  Fair.  I  will  do  that. 

Mr.  Shallenberger.  The  thing  I  had  in  mind  was  the  way  in 
which  they  buy  the  horses,  and  the  way  the  dealer  makes  money  out 
of  this  proposition. 

Mr.  Gordon.  Gen.  Sharpe,  a  recapitulation  of  the  estimates  for  the 
fiscal  year  1919  under  the  items  entitled  ^^Transportation  of  the  Army 
and  its  supply,"  consists  of  35  separate  items,  in  which  are  enumerateci 
all  the  different  means  of  transportation  by  all  conceivable  means  of 
conveyances.  Among  these  items  are  two  general  items,  one  of  a  very 
general  nature,  Nos.  229  and  237,  and  for  item  No.  229  the  appropri- 
ation last  year  was  SI, 989, 492,  and  the  estimate  under  that  item 
entitled  '^ Other  vehicles,  purchase,  hire,  operation  of,  maintenance, 
and  repair,"  is  S278,339,799.45. 

Capt.  Daly.  ITio  first  figure  you  read  was  for  the  appropriation 
for  the  fiscal  year  1918  in  the  Army  appropriation  act.  Tlie  total 
amount  we  got  under  that  item  for  the  fiscal  year  1918  was  $1,989,492. 

The  fii"st  table  does  not  include  the  amounts  appropriated  under 
the  same  item  in  the  acts  of  June  15  and  October  6. 

Mr.  Gordon.  Wliat  does  it  amount  to,  approximately  ? 

Capt.  Daly.  Probably  about  $183,000,000  or  $200,000,000.  I  do 
not  recall  exactly. 

Mr.  Gordon.  Are  not  the  figures  available  ? 

Capt.  Daly.  Yes,  sir;  I  can  put  them  in. 

Mr.  Gordon.  The  question  I  wish  to  ask  concerning  that  item  and 
also  item  237,  which  is  the  item  entitled  '^Charter  of  vessels,"  for 
which  nothing  appears  to  have  been  appropriated  last  year,  and  for 
which  your  estimate  this  year  is  $341,435,000  is  whether  or  not  those 
items  do  not  include  a  duplication  of  many  of  these  other  different 
items  of  transportation. 

Gen.  Sharpe.  No,  sir;  they  do  not. 

Capt.  Daly.  In  these  notes  you  have  each  of  the  items  is  ex- 
plained, the  purpose  of  each  item. 

Mr.  Gordon.  You  have  here  a  number  of  items  for  transportation 
of  Signal  Corps,  of  Engineering  Corps,  and  of  Medical  Corps.  Would 
not  tnose  items  be  dupUcated  in  this  $341,000,000  for  the  charter  of 
vessels. 

Capt.  Daly.  No.  sir;  that  is  all  Government  transportation.  The 
charter  of  vessels  is  for  carrying  the  troops  across  the  sea. 

Mr.  Gordon.  How  did  you  arrive  at  tne  item  of  $331,000,000? 

Capt.  Daly.  The  number  of  vessels  we  contemplate  using  and  the 
charter  rate  per  ton. 

Mr.  Gordon.  Is  there  any  itemized  statement  of  that  ? 

Capt.  Daly.  Yes,  sir;  that  is  in  the  notes. 

The  Chairman.  What  is  the  charter  rate  per  ton  ? 

Capt.  Daly.  It  is  $10  or  $12  a  measured  ton. 

Mr.  Gordon.  How  many  troops  do  you  figure  for  a  ton  1 
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Gen.  Bakeb.  We  figure  4}  tons  to  a  man  as  an  approximate 
amount. 

Mr.  Gordon.  That  is  for  transportation  once. 

Gen.  Baker.  Yes;  for  each  trip. 

lb.  Gordon.  This  item  of  $217,339,797,  item  No.  229,  for  ''Other 
vehicles,  purchase,  hire,  operation,  and  maintenance  of 

Gen.  Sharpe  (interposing).  If  you  will  look  up  item  No.  229  you 
will  see  how  it  is  divided  up.  It  is  divided  into  subdivisions  from 
229A  to  229P,  and  you  wiU  find  given  there  the  amount  for  each 
item,  and  what  each  item  is  for.  Then  each  of  the  subitems  is  ex- 
plained under  the  note. 

Mr.  Caldwell.  The  allowance  of  $341,420,000  for  charter  of  ves- 
sels covers  how  many  vessels,  and  at  what  tonnage  ? 

Gen.  Baker.  It  covers  175  ships  of  approximately  6,800  gross 
tons.  Wo  will  need  more  than  that  if  we  go  into  the  program  that 
is  now  laid  down. 

Mr.  Caldwell.  So  that,  if  we  have  3,000,000  men,  how  many 
ships  would  you  have  to  have  of  that  tonnage  ? 

(jren.  Baker.  Not  less  than  280  ships,  instead  of  175  ships,  at  a 
cost  of  $492,660,000  instead  of  $341,420,000. 

Mr.  Caldwell.  So  that  the  gross  amoimt  would  be  $422,660,000. 

Gen.  Baker.  That  is  the  gross  amount. 

Mr.  Caldwell.  So  that  that,  with  the  extra  allowance,  amoimting 
to  5809,532,000  plus  $132,637,990  would  be  enough  for  those  two 
items  ? 

Gen.  Baker.  That  is  my  imderstanding. 

Mr.  Caldwell.  I  want  to  ask  about  the  moving  of  the  vessels. 
Are  you  organizing  a  department  of  skilled,  experienced  men  in  the 
matter  of  loading  vessels  ? 

Gen.  Baker.  We  have  had  them  from  the  beginning,  and  we  have 
used  the  stevedore  units  at  the  ports  for  that  purpose. 

Mr.  Caldwell.  Are  you  making  any  additional  development  of 
that  organization  now  ? 

Gen.  Baker.  We  are  extending  that  organization  as  far  as  it  is 
possible  to  do  it.  That  is  one  of  the  things  you  have  to  bo  very 
careful  about,  in  order  not  to  interfere  with  what  labor  regards  as  its 
rights. 

The  Chairman.  General,  how  much  of  a  deficiency  have  you  this 
year  in  the  appropriation  of  $612,963,745.42? 

Gen.  Sharpe.  We  have  a  deficiency  of  $252,000,000. 

TheCiiAiRMAN.  So  that  you  are  really  asking  for  about  $100,000,000 
more  than  you  got  in  that  appropriation  and  the  deficiency  put 
together  ? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  Have  these  provisos  at  the  end  of  this  item  been 
carried  all  along? 

Gen.  Sharpe.  The  one  conmiencing  on  page  40  reads: 

And  provided  further  J  That  hereafter,  under  such  re^ilations  as  the  Secretary  of 
War  may  direct,  the  authorized  horses  of  mounted  officers  ordered  for  duty  over  the 
fleas  or  to  Alaska  mav  be  transported  at  public  expense  to  remount  depots,  or  else- 
where in  the  United  States  for  safe  keeping  during  the  absence  of  such  officers. 

I  would  like  that  legislation  included  in  the  bill  for  the  reason  that 
we  found  it  utterly  impossible  to  ship  the  officers'  private  mounts  to 
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them.     They  got  lost,  and  there  is  endless  correspondence  in  reference 
to  the  matter,  and  we  have  authority  to  issue  mounts  to  officers. 

The  Chairman.  That  is  the  only  new  item  under  that  head  ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Davidson.  I  wanted  to  ask  to  what  extent  the  four  wheel 
drive  trucks  for  the  heavier  work  have  been  standardized,  if  at  all? 

Gen.  Baker.  That  is  used  by  the  Ordnance  Department  and  the 
artillery  now  to  a  certain  extent,  for  certain  purposes,  and  more 
particularly  for  the  purpose  of  tractor  work.  I  understand  those 
departments  procure  their  own  trucks.  I  understand  they  are  using 
two  types  of  the  four  wheel  drive  trucks. 

Mr.  Davidson.  WiU  you  indicate  about  the  cost  of  these  different 
standardized  trucks,  if  vou  can,  class  A,  class  B,  and  class  AA,  and 
put  them  in  the  record? 

Gen.  Baker.  I  will  put  the  cost  in  the  record.  The  class  A  and 
class  AA  trucks  are  not  yet  in  production.  The  contracts  have  not 
been  let  for  them,  so  that  we  do  not  know  what  the  cost  will  be. 

Mr.  Kahn.  Can  you  approximate  the  cost  of  the  others? 

Gen.  Baker.  Approximately  $3,334  apiece  for  the  class  B. 

Mr.  Davidson.  That  is  the  heaviest  truck? 

Gen.  Baker.  That  is  the  heavy  duty  cai^o  truck.  That  is  about 
a  thousand  dollars  cheaper  than  the  same  truck  is  being  produced  for 
by  high  class  makers  now. 

Mr.  Davidson.  The  lighter  trucks  would  be  less? 

Gen.  Baker.  Much  less. 

Mr.  Caldwell.  How  long  do  you  think  it  will  be  before  the  lighter 
trucks  are  ready  for  delivery,  or  are  in  production  ? 

Gen.  Baker.  The  samples  that  have  been  made  are  now  being 
tested.  It  is  undesirable  to  undertake  to  put  those  trucks  in  produc- 
tion until  the  engineers  are  completely  satisfied  with  the  tests,  and 
I  understand  that  in  the  class  A  tests  they  have  proven  satisfactory, 
and  the  Engineers  are  about  to  release  the  designs  for  production. 

Mr.  Fields.  You  make  the  different  parts  at  different  factories 
over  the  country  ? 

Gen.  Baker.  Yes. 

Mr.  Fields.  Then  you  have  one  central  plant,  or  one  or  more 
plants  where  you  assemble  the  parts,  and  it  is  your  plan  to  set  up 
the  trucks  there,  as  I  understand  it,  before  you  transport  them  ? 

Gen.  Baker.  That  is  correct. 

Mr.  Fields.  These  parts  come  from  the  factory  crated  ? 

Gen.  Baker.  Yes. 

Mr.  Fields.  Would  it  not  expedite  the  transportation  of  the  trucks 
to  assemble  the  different  parts  that  go  into  the  make  up  of  the  truck 
and  ship  them  in  crates  to  France  and  set  the  trucKs  up  there? 
WoiJd  that  not  save  a  good  deal  ? 

Gen.  Baker.  There  would  be  a  savins  in  transporttaion,  but  that 
matter  was  gone  into  very  carefully  by  tnose  in  charge  of  the  produc- 
tion, and  the  manufacturers  have  all  advised  against  it. 

It  is  a  new  product,  and  it  is  considered  higmy  desirable  to  have  it 
set  up  and  put  in  operation,  and  tuned  up.  A  truck,  no  matter  how 
good  it  is,  or  how  excellent  it  may  be,  will  have  to  have  its  parts 
running  before  it  can  really  be  regarded  as  a  truck  in  operation. 

Mr.  Fields.  The  reason  for  that,  then,  as  I  understand  it,  is  that 
they  want  the  truck  inspected  here  before  it  goes  abroad. 
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Gen.  Baker.  Fully  inspected,  to  make  certain  that  absolutely 
every  part  is  complete,  and  has  been  tuned  up  for  operation. 

Mr.  Fields.  With  the  thousands  of  parts  oeing  manufactured,  if 
all  those  parts  were  shipped  across  the  sea,  and  there  waa  some  part 
that  did  not  operate  correctly,  could  it  not  be  replaced  there  as  easily 
as  here,  and  could  not  the  general  inspection  plant  be  located  there 
as  well  as  here  ? 

Gen.  Baker.  The  production  section  of  the  department  advises 
strongly  against  that. 

Mr.  Kahn.  I  think  the  Quartermaster  General's  Department  is 
following  the  same  policy  regarding  the  trucks  that  the  Signal  Corps 
is  following  out  r^arding  aeroplanes.  The  parts  are  manufactured 
in  different  parts  of  the  country  and  then  sent  to  the  Dayton  field  and 
put  together  there. 

Mr.  Fields.  Have  you  only  one  place  to  assemble  or  inspect  these 
trucks,  or  are  there  different  places  where  you  assemble  the  parts  and 
set  them  up  for  inspection. 

Gen.  Baker.  There  are  15  different  manufacturers  who  are 
assembling  the  trucks. 

Mr.  Fields.  And  j)utting  the  trucks  up  complete  ? 

Gen.  Baker.  Putting  the  trucks  up  complete,  so  that  we  have  15 
concerns  who  supply  the  complete  truck. 

Mr.  Fields.  That  tends  to  expedite  the  deliveries  of  the  trucks  ? 

Gen.  Baker.  It  will  do  that,  and  will  tend  in  the  future  to  give  us 
an  opportunity  for  competition  in  the  production. 

Mr.  McKenzie.  I  would  like  to  ask  Gen.  Sharpe  a  few  more  ques- 
tions in  r^ard  to  ocean  transportation  in  this  item  of  $341,000,000. 

How  do  you  go  about  malang  your  arraujgements  for  ocean  trans- 
portation? Do  you  make  contracts  with  the  steamship  companies; 
and  if  so,  about  what  proportion  of  the  traffic  is  carried  by  privately 
owned  vessels,  and  what  proportion  is  carried  by  Government- 
owned  transports  ? 

Gen.  Sharpe.  There  is  none  that  is  carried  by  Govermnent- 
owned  transports.  We  have  no  Government-owned  transports 
between  here  and  Europe.  They  are  leased  transports,  and  we  get 
those  through  the  Shipping  Board,  by  payment  of  so  much  per  ton 
in  the  charter. 

Then,  in  addition  to  that,  we  have,  or  rather  the  Navy  has,  a 
number  of  vessels  which  they  man,  and  which  are  operated  for  our 
service  to  carry  the  troops.  That  accounts  for  the  vessels  which  are 
being  used. 

We  take  advantage  of  all  possible  opportunities  to  ship  units  over 
by  the  commercial  Bners,  landing  them  in  England.  I  do  not  recall 
any  shipment  of  any  troops  going  on  a  commercial  liner  to  France. 

Mr.  McKenzie.  All  that  applies  to  supphes  as  well  as  men  ? 

Gen.  Sharpe.  The  supplies  we  have  not  shipped  to  England. 
We  have  shipped  a  limitea  quantity,  but  nothing  to  any  great  amount. 

Mr.  McKenzie.  Has  the  Government  commandeered  any  vessels  ? 

Gen.  Sharpe.  Yes,  sir;  the  Shipping  Board  does  that.  We  have 
no  control  over  that.     We  get  our  vessels  from  the  Shipping  Board. 

Mr.  McKenzie.  In  order  to  get  full  detailed  information  on  that 
subject,  we  ought  to  have  some  of  the  members  of  the  Shipping 
Board  come  before  us. 
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Gen.  SiiARPE.  Gen.  Gocthals,  I  think,  can  give  you  that  infor- 
mation. 

Mr.  McKenzie.  What  about  the  rates  ?  Have  the  rates  for  ocean 
transportation  gone  up  in  the  last  two  or  three  years,  to  any  appreci- 
able extent? 

Gen.  Sharpe.  They  have  gone  up  considerably. 

Mr.  McKenzie.  Do  you  not  make  contracts  for  the  payment  of  the 
freight  ?    Does  that  not  go  through  your  office  ? 

Gon.  Baker.  The  contract  is  drawn  by  the  Shipping  Board  for 
their  commandeered  vessels,  and  the  rate  has  been  for  a  long  time  a 
matter  of  discussion  between  the  owners  of  the  vessels  and  the 
Shipping  Board. 

Only  recently  they  have  finally  got  their  contract  agreement,  and 
that  is  the  agreement  that  we  have  with  all  of  those  vessels  that  we 
procure  by  means  of  commandeering  through  the  services  of  the 
Shipping  Board. 

There  are  a  large  number  of  vessels,  as  you  know,  German  vessels 
that  the  Shipping  Board  took  over,  and  some  of  them  were  remodeled. 

Mr.  McKenzie.  They  are  now  operated  by  the  Government? 

Gen.  Baker.  Tliey  are  now  operated  by  the  Government,  either 
by  the  Navy  or  by  the  Shipping  Board  crews.  The  Navy  has  taken 
over  tliose  as  fast  as  they  can  arrange  for  the  crews. 

Mr.  McKenzie.  Is  there  any  competition  between  the  steamship 
companies  in  competing  for  this  business  ? 

Gen.  Baker.  There  is  no  possible  means  of  procuring  anything 
of  that  character.  The  ships  that  carry  our  freight  are  all  put  in 
convoy,  with  naval  gun  crews  on  them,  and  sent  over  seas  under  the 
protection  of  naval  ships.  Tliere  are  no  commercial  lines  operating 
to  the  ports  that  we  enter,  except  in  one  instance,  and  in  that  instance 
there  are  only  occasional  sailings  of  P>ench  steamers,  and  their 
cargo  space  is  completely  occupied  by  special  cargos  for  the  French 
Government.  We  can  get  no  space  on  them.  We  can  make  no 
arrangements  for  any  commercial  shipments  to  go  to  France. 

Mr.  QuiN.  I  would  like  to  know  how  the  Quartermaster  De- 
partment arrives  at  the  price  thoy  pay  for  the  several  different  parts 
of  the  trucks? 

Gen.  Baker.  Tliat  w^as  done  by  a  committee,  after  information 
gathered  from  as  many  sources  as  we  could  obtaiji  it  from,  in  which 
the  manufacturers  were  asked  to  furnish  us  with  estimates  of  the 
cost  of  that  production. 

For  example,  take  the  engine.  All  of  the  different  features  en- 
tering into  the  manufacture  of  the  engine  were  listed  by^  the  pro- 
duction section  of  the  Quartermaster  Department  and  thev  were 
asked  to  make  a  computation  as  to  what  the  cost  of  this  production 
would  be.     Those  dosiring  to  make  such  an  estimate  did  so. 

After  that,  those  figures  were  taken  by  a  board  wliich  sat  down 
and  carefully  scrutinized  all  of  the  estimates  and  worked  them  oyer 
and  arrived  at  what  might  be  appropriately  called  a  composite  price 
that  was  regarded  as  fair.  This  price  was  then  offered  to  those  peo- 
ple, to  all  who  were  in  excess  of  the  composite  price,  and  it  was  left 
with  the  manufacturer  to  accept  or  decline.  In  some  instances 
they  declined  to  accept  that  price  because  they  thought  the  com- 
posite price  fixed  by  the  board  was  lower  than  they  could  accomplish 
the  work  for  with  any  profit,  and  because  of  the  fact  that  it  would 
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require  them  under  the  conditions  named  to  operate  at  a  loss.  No 
bidder  was  given  a  price  greater  than  that  which  he  bid  in  his  esti- 
mates. 

Mr.  Quix.  Then  you  feel  that  you  are  getting  value  received  for 
every  dollar  you  spend  ? 

Gen.  Baker.  We  have  had  .some  very  high  compliments  as  to  the 
manner  in  which  we  approached  that  subject.  We  had  the  best 
advice  wo  knew  how  to  get,  and  we  determined  the  question  after 
the  most  careful  consideration  of  all  features  entering  into  it. 

Mr.  Gordon.  General,  when  yju  get  into  this  master  production 
of  the  thousands  of  those  machines,  under  the  plan  you  have  de- 
scribed, will  not  the  cost  of  producing  them  be  materially  less  than 
it  is  now  ? 

Gen.  Baker.  I  anticipate  that  on  every  new  lot  of  machines  the 
price  will  be  materially  less. 

Mr.  Gordon.  Will  you  enter  into  contract  with  these  125  differ- 
ent manufacturing  estabhshments  to  manufacture  these  parts  at  so 
much  per  piece  ? 

Gen.  Baker.  That  has  been  done  for  the  first  production.  In 
future  productions  we  will  invite  bids  and  then  say  to  the  successful 
bidder,  ''You  will  have  to  contract  for  so  many  trucks  at  such  a 
price."  He  will  then  go  to  the  different  parts  makers  and  procure 
the  parts  in  the  ordinary  course  of  business.     But  in  a  new  enter- 

CrLse  like  this  it  would  have  been  utterly  impossible  to  have  induced 
idders,  except  for  the  most  extravagant  sums,  to  have  gone  into  this 
production. 

Mr.  Crago.  In  the  transportation  of  the  Army  to  the  border,  and 
to  these  cantonments,  there  has  been  endless  confusion,  and  lack  in 
the  train  equipment  that  they  had  to  use.  Is  your  department  work- 
ing on  any  plan  in  the  way  of  devising  the  construction  of  a  stand- 
ard type  of  car  to  make  up  a  train  which  will  be  economically  used 
in  transporting  the  Army. 

Gen.  Baker.  No;  not  as  you  speak  of  it.  That  would  be  a  very 
difficult  undertaking.     We  have  a  standard  kitchen  car. 

Mr.  Crago.  Are  you  developing  that  ? 

Gren.  Baker.  And  we  have  certain  standards  for  hospital  cars,  and 
certain  other  standards  of  that  character. 

Mr.  Cbaoo.  We  will  have  to  be  using  trains  of  these  cars  for  a 
loD^  time  in  moving  men  from  the  cantonments  to  the  ports  of 
embarkation  and  bringing  them  back. 

Gen.  Baker.  Yes. 

Mr.  Crago.  In  transporting  the  men  to  these  different  canton- 
ments a  great  many  of  the  trains  were  not  provided  with  any  means 
by  which  the  men  could  get  anythmg  warm  to  eat.  There  was  no 
proper  provision  made  for  that.  Would  it  not  be  economical  to 
work  along  the  line  of  providing  that  equipment  for  the  trains  which 
will  carry  these  men  f  That  is  going  to  be  an  immense  job,  and  it 
Beems  to  me  it  will  be  a  practical  thing  it  a  type  of  car  could  be  pro- 
duced which  would  be  properly  suited  for  that  service.  Would  it  not 
be  easy  to  devise  a  stanaard  steel  type  of  car  for  the  men,  which 
would  be  comfortable,  with  the  same  advantages  that  a  Pullman  car 
has,  and  then  have  a  specially  devised  kitchen  car  and  a  baggage  car 
that  could  be  used  for  this  purpose  Y 
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Gen.  Baker.  That  would  be  practical  if  we  had  the  time  in  which 
to  do  it,  and  if  the  resources  of  the  country  were  not  already  engaged 
to  their  utmost  capacity  in  producing  aosolutely  necessary  equip- 
ment to  move  the  traffic  of  the  coimtry. 

Mr.  Crago.  Up  to  the  present  time  all  of  the  resources  of  the 
country  have  not  been  engaged.  The  railroads  have  not  been  buying 
equipment.  If  some  such  tj-pe  of  car  as  that  could  be  worked  out, 
I  should  think  it  would  be  well  worth  while  to  construct  them. 

Gen.  Sharpe.  I  think  it  might  be  undertaken  by  the  railroads. 
Take,  for  instance,  the  kitchen  car  which  was  developed.  We  wanted 
them  to  develop  a  kitchen  car  of  the  ordinarv  type  of  car,  which  was 
simply  intended  for  the  use  of  the  kitchen.  They  would  be  willing  to 
do  that,  if,  in  their  opinion,  there  was  a  guaranteed  justification  for 
the  expenditure.  Now,  it  seems  to  me  w^ith  the  conditions  as  they 
now  exist,  with  the  general  movement  of  troops,  that  they  are  in  a 
position  where  they  may  be  willing  to  undertake  that  construction. 

Mr.  Crago.  That  will  be  a  contmuous  movement.  There  was  one 
instance  in  which  the  men  rigged  up  a  sort  of  kitchen  with  an  old- 
fashioned  wood  fire  practically  on  the  floor  of  the  car,  and  that  was  the 
way  they  were  doing  their  cooking  in  that  car,  and  if  they  did  not  have 
wood  enough  to  have  that,  they  went  two  or  three  days  without  any- 
thing warm,  except  at  places  where  they  were  met  by  some  oi^aniza- 
tion  of  women  and  ^ivon  something  warm  by  them.  It  seems  to  me 
that  the  health  of  the  men  and  the  care  of  the  men  going  into  the 
camps  is  as  important  a  matter  as  anything  we  can  consider. 

Gen.  Sharpe.  It  is,  and  aU  troop  trains  that  are  on  the  road  during 
meal  time  are  provided  with  kitchen  cars. 

Mr.  Crago.  1  knew  of  numerous  instances  where  the  men  were 
transported  for  several  days  without  getting  anything  warm.  It 
interferes  with  the  operations  of  the  rai&oads  in  their  ordinary  busi- 
ness to  take  their  cars  for  that  purpose,  which  they  could  use  for  other 
purposes. 

Gen.  Baker.  Your  idea  would  be  to  have  the  Government  build 
the  cars  and  to  be  used  for  that  purpose  to  save  the  other  cars  for  the 
use  of  the  raUroad? 

Mr.  Crago.  That  would  be  my  idea,  if  they  can  be  developed,  and 
I  was  wondering  if  there  was  any  amount  asked  for  in  this  Dili  that 
couM  be  used  for  that  purpose. 

G^n.  Baker.  There  are  no  funds  of  that  kind  asked  for  in  the  bill. 

Mr  Crago.  Do  you  not  think  if  that  was  worked  out  an  item  for 
that  purpose  in  the  biU  would  be  approved  ? 

Gen.  Baker.  We  have  a  plan  for  such  a  car,  but  that  is  a  type  of 
hospital  car,  and  there  are  various  uses  that  those  cars  may  be  applied 
to  in  the  transportation  of  troops  in  the  field. 

(Whereupon  the  committee  adjourned  until  Monday,  January  14, 
1918,  at  10.30  o'clock  a.m.) 
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House  op  Representatives, 
Committee  on  Military  Affairs, 

Monday,  January  I4,  1918, 

The  committee  this  day  met,  Hon.  S.  Hubert  Dent  (chairman) 
presiding. 

STATEMENT  OF  (MAJ.  OEIT.  HEITBT  O.  SHABPE,  QTJABTEB- 
HASTEB  OEITEBAL,  ACGOMPAITIED  BT  BBIO.  OEIT.  I.  W. 
UTTELL,  COL.  H.  J.  HIBSGH,  MAJ.  L.  HABDEMAITir,  MAJ. 
R.  G.  MABSHALL,  JB.,  AlfD  GAPT.  C.  P.  DALT,  QTJABTEB- 
MASTEB   GOBPS— Continued. 


Mr.  Caldwell.  General,  in  the  item  of  transportation  I  notice, 
from  items  202-A  to  202-E,  the  estimate  seems  to  be  based  on 
700,000  officers  and  men.  I  would  like  you  to  explain  that  for  the 
record. 

Gen.  Sharpe.  That  should  be  1,700,000  men. 

The  details  of  the  estimate  are  as  follows: 

Deficiency  act  June  15,  1917 $221, 963, 746. 42 

Deficiency  act  Oct.  6, 1917 376,000,000.00 


Item 
No. 


2Q2a-6 
202f-jr 

2Q2h 
20te 
203b 

aosc 

2M 

ao5 

206 

ao7 
20s 

209 
210 
211 
212 


Recapitulation. 


696, 963,  745. 42 


[Estimate,  fiscal  year  1019:  Transportation  of  the  Army  and  its  supplies.] 
PmLIPPINE  ISLANDS  AND  THE  UNITED  STATES. 


Purpose. 


Transportation  of  troops 
and  Impodimenta 

Purchase,  operation, 
maintenance,  and  re- 
pair of  raiiroad  equip- 
ment  

Reimbursement  of  travel 
e  xpenses,  cadets 

Transportation  of  signal 
stores 

Transportation  of  engi- 
neenng  stores 

TranspDrtation  of  med- 
ical stores 

Transportation  of  bag- 
gage  

Cost  of  packing  and  crat- 

^Ing 

Transportation  of  re- 
cruits  

Transportation  of  recruit- 
ing parties 

Transportation  of  appli- 
cants fur  enlistment 

Trayel  allowance  to  en- 
listed men  on  discharge . 

Transportation  of  persons 
(military  prisoners)  — 

Transportation  of  sup- 
plies to  the  militia 

Transportation  of  the 
necessary  agents  and 
other  employees 


Appropri- 
ation, fiscal 
year  1918. 


tl,  723,  TOO.  00 

25,600.000 
10,00a  00 

164,00a00 
77,000.00 
fi0,000.00 

285,000.00 

135,000.00 

1,223,820.00 

33,700.00 

342,700.00 

1,600,000.00 

28,000.00 


50,000.00 


Estimate  for  fiscal  year  1919. 
Army  at  strength  01 
1,712,245  officers  and  men. 


Current  re- 
quirements. 


160,550,000.00 

429,500.00 

10,000.00 

1,020,00a  00 

510,000.00 

170,000.00 
1,900,000.00 

287,000.00 

1,520,  OOa  00 

60,000.00 

420,000.00 
3,500,000.00 

160,000.00 


New  construc- 
tion. 


120,000.00 


Total. 


seo,550,ooaoo 

429,50a00 

10,000.00 

1,020,000.00 

510,000.00 

170,000.00 
1,900,000.00 

287,000.00 

1,520,  ooa  00 

60,ooaoo 

420,  ooa  00 

3,500,000.00 

160,  ooa  00 


Esti- 
mate 
per 
capita, 
1,712,245 
officers 
and 
men. 


120,000.00 


135.363 

.251 
.006 
.506 
.298 

•  uvv 

1.109 
.167 
.888 
.035 
.245 

2.044 
.093 


.070 
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Recapitulation — Continued 

PHILIPPINE  ISLANDS  AND  THK  UNITED  STATES— Continued. 


Item 
No. 


213 


214 
315 
216 
217 


218 
219 
220 
221 

222 

223 
224 
225 
226 
227 

228 

229 


230 

231 
232 
233 
234 
235 

236 


237 


Purpose. 


Reimbursement  of  travel 
expenses,  civilian  em- 
ployees  

Transp^rtatiwU  of  cloth- 
ing and  equipage 

Transportation  cf  ether 
quartermaster's  stores . . 

Tnuisp^rtati..n  of  horse 
equipment 

Transportation  of  ord- 
nance ordnance  stores, 
and  small  arms 

Wharfoge 

Tolls  nad  ferriages 

Transportation  of  funds. . 

Draft  animals  (purchase 
and  hire  of) 

Pack  animals  (purchase 
and  hire  of) 

Harness  (purchase  of) 

Harness  (repair  cf) 

Wagons  (purchase  of) 

Wagons  (repair  of) 

Carts  (purchase  and  re- 
pair of) 

Drays  (purchase  and  re- 
pair of) 

Other  vehicles  (purchase, 
hire,  operation,  main- 
tenance, and  repair  of). 

Drayage,  cartage,  and 
hiuiling 

Teamsters 

Other  employees 

Ships  (purchase  cf) 

SaiJng  public  transports. 

Boats  (purcnase,  repair, 
and  operation  cf ) 

Other  vessels  (purchase, 
repair,  and  operation 

Charter  of  vessels 


Appropri- 
ation, fiscal 
year  1918. 


Total. 


160,180.00 

300,000.00 

1,613,000.00 

15,700.00 


810,000.00 

57,100.00 

10,000.00 

7,600.00 

75,000.00 

30,400.00 
155,133.00 

53,200.00 
200,000.00 

54,000.00 

6,ooaoo 

700.00 


1,960,492.00 

80,000.00 

248,520.00 

1,142,900l00 


Estimate  for  fiscal  year  1919, 
Army  at  strength  of 
1,712,245  officers  and  men. 


Current  re- 
quirements. 


2,O55,5ia00 
947,26L00 

707,664.00 


|150,00a00 

1,360,000.00 

38,560,000.00 

05,ooaoo 


26,000,000.00 

58,590.00 

171,225.00 

i20,ooaoo 

17,457,455.00 

745,70a00 
4,723,433.00 

265,915.75 
6,919,600.00 

887,300.00 

3,346,500.00 


New  construc- 
tion. 


Total. 


278,339,797.45 

4io,ooaoo 

216, 94a  00 
1,139,368.65 


$150,000.00 

l,360,000u00 

38,500,000.00 

95,ooaoo 


26,000,00aQO 

58,50a00 

171,225.00 

i20,ooaoo 

17,457,455.00 

745,70a00 
4,723,433.00 

265,915.75 
6,919,60a00 

887,300.00 

3,846,50a00 


Esti- 
mate 
per 
capita* 
1,712,245 
officers 
and 
men. 


2,785,765.00 
1,183,617.87 


1,019,408.60 
341,420,000.00 


'16,373,780.00  796,032,086.73 


Ill,500,00a00 


278,339,797.45 

4io,ooaoo 

216, 94a  00 
l,139,3e&65 

ii,5oo,ooaoo 

2,785,7C5.00 
1,183,617.87 


l,019,4a8.<)0 
341,420,000.09 


ll,500,00a00  800,532,025.72 


10.067 
.794 

22.522 
.066 


1&185 
.034 
.100 
.070 

iai9» 

.436 

X758 
.155 

4.041 
.519 

9^ 
1.954 


162.599 

.239 
.127 
.665 

6.716 
L637 

.601 


190.399 


472.788 


I  This  amount  was  estimated  lor  but  116,000,000  aetuallj  appropriated,  the  paitkuiar  items  reduced 
not  being  specified. 
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Item 
No. 


202ar-e 
TDOh 

aosa 
aosb 

208c 
204 
205 
200 
207 
208 

2G0 

210 

2U 

212 

213 

214 

215 

216 
217 

218 
219 
220 
221 
222 
223 
224 
225 
226 
227 
228 
229 

230 
281 
232 
233 
234 
286 

236 

237 


ReeapUuUui<m-—CoTiimued . 

UNITED  STATES. 


Purpose. 


Transportation  of  troops  and  impedi- 
menta  

Purchase,  operation,  maintenance, 
and  repair  of  railroad  equipment 

Reimbursement  travel  expenses,  ca- 
dets  

Transportation  of  signal  stores 

Transportation  of  engineering  stores. . 

Transportation  of  medical  stores 

Transportation  of  baggage 

Cost  of  paclring  and  crating 

Transportation  of  recruits 

Transportation  of  recruiting  parties. . . 

Transportation  of  applicants  for  en- 
listment   

Trav'el  allowances  to  enlisted  men  on 
discharge 

Transportation  of  persons  (military 
prisoners) 

Transportation  of  supplies  to  the 
militia 

Transportation  of  the  necessary  agents 
and  other  employees 

Reimbursement  of  tra\el  expenses, 
ci\iHan  employees 

Transportation  of  clothing  and  equi- 
page  

Transportation  of  other  quartermas- 
ter stores 

Transportation  of  horse  eq  lipment . . . 

Trsmsportation  of  ordnance,  ordnance 
stores,  and  small  arms 

Wharfage 

Tolls  and  ferriagirs 

Transportation  of  funds 

Draft  anima!s  (purchase  and  hire  of). . 

Pack  animals  (purchase  and  hire  of) . . 

Harness  (purchase  of) 

Harness  (repair  of) 

Wagons  (pordiase  of) 

Wagons  (repair  of) 

C^rts  (purchase  and  repair  of) 

Drays  ( porchase  and  repair  of) 

Other  vehicles  (purdiase,  hire,  opera- 
tion, maintenance,  and  repair  of ) . . . 

Droy^ge,  cartage,  and  hauling 

Teamsters 

Other  employees 

Ships  (purchase  oO 

Sailing  public  transports 

Boats  (purchase,  repair,  and  operation 


Other  vessels  (purchase,  repair,  and 

operation  oQ 

Charter  of  vessels 


Total. 


Appropria- 
tion, fiscal 
year  1918. 


11,708,050.00 
16,50a00 

10,000.00 
162,800.00 

76,400.00 

57,000.00 

281,760.00 

122,000.00 

1,222,820.00 

33,30a00 

342,70a00 

1,555,000.00 

28,000.00 


48,000.00 

59,200.00 

300,000.00 

1,453,000.00 
15,70a00 

802,500.00 

56,600.00 

9,750.00 

7,100.00 

40,600.00 

10,080.00 

131,998.00 
42  200.00 

170,86S.00 
50,000.00 

4,ooaoo 

700.00 

1,964,542.00 

80,000.00 

131,100.00 

660,952lOO 


l,628,2ia00 
618,50aQ0 
633,666.00 


14  544,686.00 


Estimate  for  fiscal  year 
1919,  Army  at  strength  of 
1,712,245  officers  and  men. 


Current  re- 
quirements. 


$60,538,600.00 

400,000.00 

10,000.00 

1,019,800.00 

509,900.00 

168,500.00 

1,808,700.00 

275,000.00 

l,519,00a00 

59,500.00 

420,000.00 

3,460,000.00 

160,000.00 


118,485.00 

147,500.00 

1.360,000.00 

38,415,000.00 
95,000.00 


25,995, 
57, 

170, 

118, 
17,433, 

735, 
4,709, 

257, 
6,906, 

880, 
3, 345, 


000.00 
700.00 
975.00 
500.00 
455.00 
300.00 
533.00 
915. 75 
600.00 
300.00 
000.00 


278,177,647.45 
410,000.00 
116,940.00 
759,368.65 


2,341,885.00 

799,617.87 

953,908.00 
341,420,000.00 


796,173,610.72 


New  ccn- 
structicu. 


111,500,000.00 


11,500,000.00 


Total. 


960,538,600.00 

409,00a00 

10,000.00 

1,019,800.00 

509,900.00 

168,500.00 

1,898,700.00 

275,000.00 

1,519,000.00 

59,500.00 

420,000.00 

3,460,000.00 

160,000.00 


118,485.00 

147,50a00 

1,360,000.00 

38,415.000.00 
95,000.00 


25,995, 

57, 

170, 

118, 

17,433, 

73.5, 

4,709, 

257, 

6,906, 

880, 

3,345, 


000.00 
700.00 
975.00 
500.00 
455.00 
300.00 
533.00 
915.75 
600.00 
300.00 
000.00 


278,177,647.45 

4io,ooaoo 

116.940.00 

759,368.65 

11,500.000.00 

2,341,865.00 

799,617.87 

953,908.00 
341,420  000.00 


807,673,610.72 


1 


460 


ABMT  APPEOPBIATION   BILL,  1919. 


Recapitulation — Continued . 

PHILIPPINE  ISLANDS. 


Item 
No. 


202a-« 
202f-g 

203a 

203c 
204 
2a5 
206 
207 
209 
212 

213 

216 
217 

218 
219 
22!) 
221 
222 
223 
224 
225 
226 
227 
229 

231 
232 
234 
235 
236 


Purpose. 


Transportation  of  troops  and  Impedimenta. 

Purchase,  operation,  maintenance,  and  repair  of 

railroaa  eauipment 

Transportation  of  signal  stores 

Transportation  of  enpineerinjj  stores 

Transportation  of  medical  stores 

Transportation  of  raggaee 

Cost  of  pacVing  and  crating 

Transportation  of  recniits 

Transportation  of  rocruitlne  parties 

Travel  allowance  to  enlisted  men  on  discharpo. . . 
Transportation  of  the  necessary  agents  and  other 

employees 

Reimbursement  travel  expenses,  civilian  em- 

plovoes 

Transportation  of  other  quartermaster  stores 

Transportation  of  ordnance,  ordnance  stores,  and 

sma  1  arms 

Wharfage 

Tolls  and  ferriages 

Transportation  of  funds 

Draft  animals  (purchase  and  hire  of) 

Pack  animals  (purchase  and  hire  of) 

Harness  (purchase  of) 

Harness  (repair  of) 

Wagons  (purchase  of) 

Wapons  (repair  of) 

Carts  (purcnase  and  repair  of) 

Other  vehicle-^  (purchase,  hire,  operation,  main- 

tainance  and  repair  of) 

Teamsters 

Other  employees 

Sailing  public  transports 

Boats,  purchase,  repair,  and  operation  of 

Other  vessels,  purcha<<o,  repair,  and  operation  of. 


Appropria- 
tion, fiscal 
year  1918. 


ToUl. 


115,650 

9,000 

1,200 

600 

2,000 

3,240 

13,000 

1,000 

400 

45,000 

2,000 

980 
160,000 

7,500 

500 

250 

500 

34,400 

20,320 

23,135 

8,000 

29,  H2 

4,000 

2,000 

24,950 
117,420 
472.W8 
427,300 
328, 761 

73,998 


Estimate  for  fiscal 
year  1919,  Armv  at 
strongtii  of  1,712,245 
ofUcers  and  men. 


Current 
require- 
ments. 


New  con- 
struction. 


1,829,194 


$11,400 

20,500 

200 

100 

1,500 

1,300 

12,000 

1,000 

500 

40,000 

1,515 

2,600 
145,000 

6,000 
800 
250 

1,500 
24,00') 
10,400 
13.900 

8;  000 
13,  (XX) 

7,000 

1,500 

162,150 

100,  tXX) 
380,000 
413.900 
384)000 
65.500 


Total. 


$11,400 

20,500 

200 

100 

1,500 

1.300 

12,000 

1,000 

500 

40,000 

1,515 

2,500 
145,000 

5,000 
800 
250 

1,500 
24,000 
10,400 
13,900 

8.000 
13,000 

7,000 

1,500 

162,150 
100,000 
380,000 
443,900 
384,000 
65,500 


1,858,415  1,858,415 


August  21,  1917. 
From:  Quartermaster  General. 
To:  The  Surgeon  General,  United  States  Army. 
Subject:  Amoimt  required  for  transportation  of  medical  supplies,  fiscal  year  1919. 

For  the  purpose  of  estimating  the  fimds  that  will  probably  be  required  for  trans- 
porting medical  stores,  fiscal  year  1919,  under  item  202,  appropriation  ^'Transporta- 
tion of  the  Army,"  it  is  requested  that  you  please  advise  tnis  office  of  the  approxi- 
mate amount  of  funds  that  will  be  required  for  the  transportation  of  medical  stores 
during  said  fiscal  year.  The  per  capita  for  this  item,  fiscal  year  1917,  under  normal 
conditions  was  0.349.  The  estimate  should,  it  is  thought,  be  based  on  the  assump- 
tion that  the  country  will  be  at  war  in  the  fiscal  year  1919. 

By  authority  of  the  Quartermaster  General. 

Chas.  p.  Daly, 
Captain f  Military  Storekeeper,  Qtuxrtermast^r  Corps. 

(First  indorsement.) 

War  Department, 
Surgeon  General's  Office, 

August  ,iOj  1917. 
The  Quartermaster  General  of  the  Army: 

It  is  estimated  that  12,000,000  will  be  required  for  the  transportation  of  medical 
supplies  for  the  fiscal  year  1919,  this  being  based  on  the  assumption  that  the  country 
will  be  at  war. 

W.    C.    GORGAS, 

Surgeo7i  General ^  United  States  Army, 
By  Kdwin  p.  W%lfb. 
Lieutenant  Colonel,  Medical  Corps. 
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August  21,  1917. 
From:  Quartermaster  General. 
To:  Chief  of  Ordnance,  United  States  Army, 
Subject:  Transportation,  ordnance,  ordnance  stores,  and  small  arms,  fiscal  year  1919. 

For  the  purpose  of  estimating?  the  funds  that  will  be  required  during  the  fiscal  year 
1919  for  "Transportation  of  ordnance,  ordnance  stores,  and  small  arms,"  under  item 
217,  appropriation  "Transportation  of  the  Army,"  it  is  requested  that  you  please 
advise  this  office  of  the  approximate  amount  that  will  be  required  for  this  purpose 
during  said  fiscal  year. 

The  per  capita  cost  under  this  item  fiscal  year  1917  was  $4,793. 

Tlie  estimate  should,  it  is  thought,  be  based  on  the  assumption  that  the  country 
will  he  at  war  in  the  fiscal  year  1919. 

By  authority  of  the  Quartermaster  General. 

Chas.  p.  Daly, 
Captainy  M.  S.,  Quartermaster  Carps. 

[First  indorsement.] 

Ordnan'ce  Office,  Stpply  Division, 

August  29,  1917. 
The  Quartermaster  General. 

1.  This  oflSce  estimates  that  the  average  movement  of  ordnance,  ordnance  stores, 
and  small  arms  for  the  fiscal  year  1918-19  will  be  500,000  tons  per  month. 

2.  It  is  estimated  that  the  average  mileage  of  each  movement  will  be  500  miles 
and  that  the  cost  per  ton  will  be  $10. 

3.  Based  on  tlieee  figures,  the  cost  for  transportation  of  ordnance,  ordnance  stores, 
and  small  arms  for  the  fiscal  year  1918-19  will  be  $60,000,000. 

William  Crozier, 
Brigadier  General,  Chief  of  Ordnance. 

[Second  Indorsement.] 

War  Department, 
Quartermaster  General's  Office, 

September  4,  1917. 
To:  The  Transportation  Division,  for  remark. 

The  amount  submitted  in  the  estimate  for  this  purpose  by  the  Transportation 
Division  was  $2,690,555. 
The  prompt  return  of  these  papers  is  requested. 
By  authority  of  the  Quartermaster  Gencaral. 

J.  Q.  A.  Brett, 
First  Lieutenant y  United  States  Army. 


September  7,  1917, 
Memorandum  for  the  estimates  branch: 

Notation  has  been  made  of  the  report  of  the  Chief  of  Ordnance  in  the  first  indorse- 
ment on  these  papers  indicating  that  in  the  opinion  of  the  Ordnance  Department 
160,000,000  will  be  required  for  the  transportation  of  ordnance,  ordnance  stores,  and 
small  arms  during  the  fiscal  year  1919.  The  estimate  made  by  the  tranpportation 
division  was  basS  on  the  same  cost  per  mile,  but  the  tonnage  to  be  hauled  is  not 
placed  at  any  such  enormous  figures  as  these  now  specified  by  the  Ordnance  De- 
partment. 

It  is  understood,  however,  that  adjustment  has  been  made  of  the  figures  in  the 
estimate  before  submitting  the  same  to  the  Secretary  of  War,  so  as  to  provide  for 
additional  funds  under  this  particular  item. 

C.  B.  Drake, 
.Major ^  Quartermaster  Corps. 

August  21,  1917. 

111-1006-A-E. 

QufTtermaster  General. 

Chief  of  Engineers,  United  States  Army. 

Amount  required  for  transporting  engineer  stores. 

For  the  purpose  of  estimating;  the  funds  that  will  be  required  during  the  fiscal 
year  1919  for  transporting  "Engineer  stores"  under  item  202,  appropriation  "Trans- 
portation of  the  Army"  it  is  requested  that  you  please  advise  this  office  of  the  ap- 
proximate amount  that  will  be  required  for  this  purpose  during  said  fiscal  year. 
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The  per  capita  coet  for  thiB  item,  fiscal  year  1917,  under  normal  conditiaDB  was 
0.456  cent. 

The  estimate  should,  it  is  thought,  be  based  on  the  assumption  that  the  country 
will  be  at  war  in  the  fiscal  year  1919. 
By  authority  of  the  Quartermaster  General: 

Chas.  p.  Daly, 
Captain  M.  S.^  Quartemruuter  Carpi. 

[First  indorsement.] 

Office,  Chief  of  Engineers, 
The  General  Engineer  Depot  Officer, 

Washington  f  D.  C,  August  tS,  1917. 
For  remark. 
By  command  of  the  Chief  of  Engineers: 

W.  S.  Grant,  Jr., 
Major,  Corps  of  Engineers. 

(Second  indorsement.] 

General  Engineer  Depot, 

1419  F  Street  NW., 
Washington,  D.  C,  August  SI,  1917. 

To  the  Chief  of  Engineers, 

United  States  Army,  Washing  ton  ^  D.  C. 

1.  The  following  detailed  estimate  is  given,  based  on  the  assumption  that  as  an 
average  condition  during  the  fiscal  year  1919,  there  will  be  60  divisions  in  France 
and  60  divisions  in  the  United  States. 

(a)  Engineer  eouipment  and  supplies  for  one  division,  300  tons.  Assume  that 
each  division  in  France  required  3  complete  replacements  per  year,  3X60X100= 
18,000  tons.  Assume  average  rail  haul  in  United  States  750  miles,  750X18,000= 
13,500,000  ton  miles,  at  $0.01  per  ton  mile  (machinery  rate),  $135,000. 

(6)  Assume  that  each  of  60  divisions  in  United  States  received  one  equipment  per 
year,  8]une  rail  haul.  6,000  tons,  and  4,500.000  ton-miles,  at  $0.01  per  ton-mile  (ma- 
chinery rate),  $45,000. 

(c)  Lumber.  Assume  30,000,000  board  feet  per  month  to  be  supplied  from  United 
States  (see  Maj.  Barber's  estimate  of  June  21,  1917,  file  104059/47),  60  pounds  per 
cubic  foot,  300  miles  average  rail  haul,  900,000  tons,  and  270,000,000  ton-miles,  at 
$0.0072  per  ton-mile.  $1,944  000. 

(d)  Railway  material,  equipment,  and  supplies.  Assume  3,000  tons  per  day,  750 
miles  average  rail  haul,  1,095,000  tons,  and  821,250,000  ton-miles,  at  $0.01  per  ton- 
mile  (machinery  rate),  $8,212,500. 

(e)  Miscellaneous  material  equipment  and  supplies  for  en^neering  operations  in 
the  field.  Assume  6  000  tons  per  day,  750  miles  average  rail  haul,  1,^(2,500  tone. 
2,190,000  tons,  and  1,642.500,000  ton-miles,  at  $0.01  per  ton-mile  (machinery  rate). 
$16,425,000. 

Grand  totals,  4,209,000  tons;  2,741,750,000  ton-miles;  $26,761,500. 

2.  The  above  estimates  are  the  best  that  can  be  furnished  at  this  time  on  account 
of  the  great  uncertainty  as  to  what  actual  requirements  will  be.  They  should  be 
interpreted  as  guesses  only,  with  the  understanding  that  even  if  the  assumptioDfi 
made  as  to  the  number  of  troops  prove  to  be  approximately  correct,  the  estunates 
may  not  be  correct  without  several  hundred  per  cent.  The  estimates  cover  railroad 
transportation  only  from  points  of  production  to  ports  of  embarkation  in  the  United 
States.  It  is  believed  tnat  with  the  details  shown  the  Quartermaster  General's 
office  can  estimate  on  water  transportation  better  than  this  office. 

W.  H.  Rose, 
Major,  Corps  of  Engineers. 

(Tbird  Indorsement.] 

Officb  Chief  of  Enginbbrs, 

September  8, 1917. 

To  the  QUARTERMASTBB  GbNBRAL. 

Returned,  inviting  attention  to  the  preceding  indoFsements. 

W.  M.  Black, 
Chu^  of  Engineers,  United  States  Armif. 

By  J.  H.  Earlb, 
Major,  Corps  of  Engineers. 
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Finance  and  accounting  division. 

Statement  required  by  estimates  branch  under  date  of  October  19,  to  be  furnished 
on  December  1.  1917.    ill-1006-A-E. 

Total  payments  and  obligations  under  the  items  of  rail  and  water  transportation. 
(Detailed  statement  herewith) — 

July  1, 1916,  to  June  30,  1917 $16, 021,.219.  45 

For  month  of  July,  1917 2, 594, 487.  77 

Total  payments  travel  allowance  to  enlisted  men  in  discharge  July  1, 

1916,  to  June  30,  1917 1,224,424.93 


Item  202  (consolidated) — Transportation  of  the  Army. 
[Estimate  fiscal  year  1019,  $60,089,500.1 


Estimate 

Appropriated  fiscal 

year,  1918 

Expended     fiscal 

year,  1917 


United  States 


Current  ro- 
quirements. 


Philippine  Islands. 


Current 
require- 
ments. 


1,728,050.00  16,500.00 
4,080,280.23  I 


1,734,550.00 


24,650.00 


4,080,280.23     19,200.00 


New 

con- 

stnie- 

tlon. 


too,  957, 600. 00   160,957,600.00   $31,900.00  i 


Total. 


rJrand 
total. 


$31,  COO.  00  $60, 689. 500  00 


24.600.00 


1,759,200.00 


19,200.00       4,099,480.23 


REMARKS. 


The  estimate  under  this  item  provides  for  transportation  of  troops  and  their  im- 
pedimenta and  animals;  purchase,  operation,  and  maintenance  of  railroad  equipment 
and  reimbursement  of  travel  expenses  of  cadets,  as  shown  by  subitems  following: 


Items. 


202a.  Traispo-tat  Ion  of  troops 

202b.  TraT^M-tation  o''lm')odlmentaa'»companving  troops 

20 Jc.  Pu')lic aiim:i1s  with troois  chaniing station 

20M.  Hd'sos  of  o  fioors  ohan^in?  station 

202e.  Prorireoient  of st'-e3t-car tickets 

201f.  Purahaseofrailroai  e  luipmcnt 

202t.  O ^eration,  etc. ,  of  rail  -oad  e  inloment 

201h.  Rsimbursament  travel  expenses,  cadets 

Total 


Appropriation, 
1918. 


$1,414,700.00 
1.5^.000  00 

8-=>,  000  00 

r)),:<oo  00 

16,200.00 

fi,  500. 00 

19,000  00 

10,000.00 


Estimate, 
1919. 


550,257,018.00 

6. 014, 8f  0.00 

3,:i29,^23.00 

60'»,586.00 

302,  cm.  00 

IS, 000  00 

411, TOO. 00 

10,000.00 


1,759,200.00     60,989,500.00 


REMARKS. 

United  States. — The  total  of  subitems  202a  to  202e  is  based  on  approximately  700,000 
officers  and  men  at  $36.50  par  capita. 

Subitims  202f  and  202g,  amount  $429,500,  is  for  purchase,  operation,  and  mainte- 
nance of  railroad  equipment. 

Subitein  202h,  amount  $10,000,  is  the  same  as  appropriated  for  1918. 
.   Philippine  Islands. — ^The  department  authorities  estimated  $31 ,900  as  beinj?  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 
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Item  t02a. — Transportation  of  the  Armyy  transportation  of  troops. 

[Estimate  fiscal  year  1919,  S50,257,038.) 


United  States. 

Philippine  Islands. 

Current  re- 
quirements. 

New 

con- 
struc- 
tion. 

Total. 

Current 
require- 
ments. 

SIO.000.00 

New 

con- 

struo- 

tion. 

Total. 

Grand 
total. 

Estimate 

$50,247,038.00 
1,403,000.00 
3,177,116.39 

S50,247,03S.OO 

110.000.00 
11,200.00 
12,000.00 

150,257,03100 

Appropriated  fiscal 
year  1918 

1,403,000.00  1  11,200.00 

l,414,20aOO 

Expended    fiscal 
year  1917 

3,177,116.39     12.000.00   

3, 189,  lie.  30 

^ 

REMARKS. 

The  estimate  under  this  item  is  for  the  cost  of  passenger  transportation  (including 
aleeping-car  accommodations)  for  the  Army,  exclusive  of  civilian  employees,  whicn 
are  estimated  for  under  separate  items  of  this  estimate. 

United  States. — ^The  total  for  this  item,  also  items  202  b,  c,  d,  and  e,  is  based  on  ap- 
proximately $86.50  per  capita  for  700,000  officers  and  men. 

Philippine  Islands. — ^Tho  department  authorities  estimated  $10,000  as  being  required 
for  the  fiscal  year  1919.     No  details  were  submitted  as  to  the  amount  called  for. 

Item  tosh. — Transportation  of  the  Army:  Impedimenta  and  organization  property  ccwm- 

panying  troops  changing  station. 

[Estimate  fiscal  year  1919, 16,054,860.1 


United  States. 


Current  re- 
quirements. 


R  stimate 16, 053, 860. 00 

Appropriated  fiscal  year  , 

1918 1      152,300.00 

Expended  fiscal  year  1917.      587,024.75 


New 
con- 
struc- 
tion. 


Total. 


16,053,860.00 

152,300.00 
687,024.75 


Philippine  Islands. 


Oirrent      ?Jf^ 
"«'^^'-      tion. 


$1,000.00 

700.00 
800.00 


Total. 


Grand 
total. 


SI,  000. 00 

700.00 
800.00 


16,054,860.00 

153,000.00 
587,824.73 


REMARKS. 


United  States. — ^The  estimate  under  this  item  is  for  cost  of  transportation  of  impedi- 
menta and  organization  propertv  accompanying  troops  changing  station,  under 
this  head  is  included  tentage,  bedding,  hardware,  rope,  lockers,  mess  chests,  kitchen 
utensils,  rations  for  use  in  transit  and  upon  arrival,  ranges,  cnainaware,  tableware, 
clothing,  horse  eauipment,  office  records,  small-arms  ammunition,  wagons  and  s^are 
parts,  luurness,  saddlery,  tools,  forage  for  use  in  transit  and  upon  arrivsd  at  destination. 
The  total  of  this  item,  also  items  202a-c-d  and  e,  is  based  on  approximately  $86.50 
per  capita  for  700,000  officers  and  men. 

Philippine  Islands. — ^The  department  authorities  estimated  $1,000  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 
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Item  g02c. — Tyansportation  of  the  Army:  Public  animals  with  troops  changing  station, 

[Estimate  fiscal  year  1919, 13,329,823.] 


United  States. 

Philippine  Islands. 

New 
Current  re-       con- 
quireracnts.     st  ruc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

Cirand 
total. 

Estimate 

Appropriated  fiscal  year 
1918 

$3,329,623.00 
83,500.00 

$3,329,623.00 
8.3.500.00 

$200.00 
1,500.00 

$200.00 

1.. 500. 00 
200.00 

$3,329,823.00 
85,000.00 

Expended  fiscal  year  1917. 

101,159.73 

101, 159. 73 

200.00 

101,359.73 

REMARKS. 

United  States. — This  item  covers  cost  of  transportation  of  all  public  animals  accom- 
panying troope  changing;  station.  The  cost  of  transportation  of  these  animals  from 
place  of  purcnase  is  paid  from  items  215b  and  215c. 

The  total  of  this  item,  also  items  202a,  b,  d,  and  e,  is  based  on  approximately  $8G.50 
per  capita  for  700,000  officers  and  men. 

Philippine  Islands. — The  department  authorities  estimated  $200  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 

Item  t02d, — Transportation  of  the  Army:  Horses  of  officers  changing  station, 

[Estimate  fiscal  year  1919,  $605,586.1 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

Cur- 
rent re- 
quire- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$606,386.00 
55,050.00 
56,053.99 

1605,386.00 
55,050.00 
56,053.99 

$200.00 
250.00 
200.00 

$200.00 
250.00 
200.00 

$605,586.00 

Appropriated  fiscal  3rear  1918. 

Expended  fiscal  year  1917 

55,300.00 
56,253.99 

REMARKS. 

United  States. — ^This  item  covers  cost  of  transportation  of  the  horses  of  mounted 
officers  on  authorized  changes  of  station  of  such  officers. 

The  total  of  this  item,  also  items  202a,  b,  c,  and  e,  is  based  on  approximately  $86.50 
per  capita  for  700,000  officers  and  men. 

Philippine  Islands. — ^The  department  authorities  estimated  $200  as  being  required 
for  the  weal  year  1919.    No  details  were  submitted  as  to  the  amount  callea  for. 

Item  202e. — Transportation  of  the  Army:  Procurement  of  street  car  tickets. 

[Estimate  fiscal  year  1919,  $302,693.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

con- 

stnic- 

tions. 

Total. 

Current 
require- 
ments. 

New 
con- 
struc- 
tions. 

Total. 

Grand 
total. 

EsUmate 

$332,693.00 
14,200.00 
72,507.13 

$332,693.00 
14,200.00 
72,507.13 

$312,693.00 

AppcDpdated  Ossal  year  1918 .. . 
«pended  fiscal  year  1917 

$2,000.00 

$2,000.00 

10,200.00 
72,507.13 
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United  States. — Under  the  proviaiong  of  parasiraph  1127,  Army  Regulations,  1913. 
Btreot  car  tickets  are  furniahed  for  the  transportation  of  officers,  enhsted  men,  ana 
civilian  employe33  in  the  tran3action  of  public  busineaa  when  this  form  of  transpor- 
ttkuion  is  prefereable  in  convenience  and  coat  to  the  supply  of  other  transportation. 
They  are  not  furnished  to  an  officer  traveling  under  mileage  orders  or  to  officers  or 
others  for  travel  betvvesn  their  home.^  and  offices.  From  this  item  is  also  paid  the 
coit  of  atreot  car  transportation  of  funeral  escorts,  when  the  distance  is  considered  too 
great  for  mirchin<»,  and  also  of  movements  of  troops  between  railroad  depots  and  posts 
under  similar  conditions. 

The  tot\l  of  this  it3m,  also  items  232a,  b,  c,  and  d,  is  based  on  approximately 
$8(5.50  p3r  cipiti  for  7J),0)3  oTicers  and  man. 

Philippine  Islands. — No  estimate  submitted  by  the  department  authorities. 

Item  S02f. — Transportation  of  the  Army;  purchase  of  railroad  equipment. 

[Estimate  fiscal  year  1919,  $9,000.] 


United  States. 

Philippine  Islands. 

Uurrent 
require- 
ments. 

New  con- 
struc- 
tion. 

Total. 

Current 
require- 
ments. 

New  con- 

struo- 

tion. 

Total. 

Grand 
total 

E'i'timate 

$9,000.03 

$9,000.00 

$9,000.00 
6.500.00 

Appropriated  fiscal  year  1918.  ...ffi. 500. 00 

$6,500.00 
75,JM8.50 

Expended  fiscal  year  1917 75, 848. 50 

75,S4&50 

REMARKS. 

Uiiited  States. — No  estimate  is  submitted  for  the  fiscal  year  1919. 

Philippine  Islands. — The  amount  estimated  in  this  item  by  the  department  authori- 
ties is  $9,000.  Nothing  was  allowed  for  the  fiscal  year  1918.  The  above  is  the  sum 
estimated  that  will  be  required  for  the  purchase  of  railroad  equipment  for  aM  posts  in 
the  Philippine  Department  provided  with  this  utility,  and  will  cover  the  increase  in 
equipment  required  such  as  has  to  be  replaced.  Railroads  are  now  being  operated 
at  Fort  Mills,  Mani'a,  and  Camp  Overton  by  steam  and  electricity.  Pailroaas  oper- 
ated by  man  and  animal  power  are  maintain^ed  at  Augur  Barracks,  Ludlow  Barracks, 
and  Pettit  Barracks. 

Item  202g. — Transportation  of  the  Army:  Operationy  maintenance  and  repair  of  railroad 

equipment. 

[Estimate  fiscal  year  1919,  $420,500.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construc- 

ti:.n. 

Total. 

Grand 
total. 

Estimate 

$409,000.00 

10,000.00 
4,577.00 

$409,000,00 

10,000.00 
4,577.00 

$11,500.00 

9,000.00 
6,000.00 

$11,500.00 

9,000.00 
6,000.00 

$42D,50aOO 

i9,ooaoo 

10,577.00 

Appropriated  fiscal  year 
1918 

Expendedfiscal  year  1917. 

•«••-•■•-. 

REMARKS. 


United  States. — The  amount  estimated  for  is  required  for  repairs  to  the  equipment  at 
United  States  Disciplinary  Barracks,  Fort  Leavenworth,  Fort  Levitt,  Fort  Hancock. 
Fort  Dupont,  Fort  Monroe,  Fort  Morgan,  etc.,  including  operation  and  maintenance  or 
the  Hoboken  Shore  Railroad.  There  were  reported  on  page  301  in  the  hearing  on  the 
Army  appropriation  bill,  1918,  80  locomotives,  flat  cars,  box  cars,  dump  care,  etc., 
on  hand  at  the  various  posts  to  be  kept  in  repair.     In  addition  to  this,  the  equipment 
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to  be  purchased  during  the  fiscal  year  1918  will  add  to  repairs.  It  is  believed  that  all 
the  funds  estimated  for  will  be  required  to  keep  the  equipment  in  proper  repair;  also 
maintain  and  operate  the  Hoboken  Shore  Railroad. 

^  Pkilipjnne  Islands. — 911,500  is  called  for  under  this  item  by  the  department  authori- 
ties. This  is  $2,500  more  than  the  estimate  for  the  fiscal  year  1918.  The  increase 
asked  for  over  the  estimate  for  1918  is  required  to  cover  the  advance  in  cost  of  ma- 
terials and  the  increase  in  repairs  made  necessary  due  to  age  of  the  equipment. 

Item  tOth, — Transportation  of  the  Army:  Reimbtarsetnent  of  traveling  expenses  of  newly 

appointed  cadets  to  the  United  States  Military  Academy. 

[Estimate  fiscal  year  1919,  $10,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New  con- 
struction. 

Total 

Current 
require- 
ments. 

New  con- 
struction. 

Total 

Grand 
total 

Rvt^matf^ .   .                 

$10,000.00 

10,000.00 

6,992.74 

$10,000.00 

10,000.00 

6,992.74 

$10,000.00 

10,000.00 

6,992.74 

Appropriated  fiscal  year  1918.. 

Expended  fiscal  year  1917 

REMARKS. 

United  States. — ^The  estimate  imder  this  item  is  for  reimbursement  of  cadets  for 
traveling  expenses  from  their  homes  to  the  United  States  Military  Academy,  West 
Point,  N.  Y.,  and  includes  railroad  fares,  sleeping-car  accommodations,  meals  enroute, 
and  transfer  of  baggage. 

The  estimate  under  this  item  is  the  same  as  the  amount  appropriated  for  1918. 

Philippine  Islands. — No  estimate  submitted  by  the  department  authorities. 

Item  20S  {consolidated). — And  its  (the  Army^s)  supplies. 
rEstimate  fiscal  year  1919,  $1,700,000.] 


United  States. 

Philippine  Islands. 

Current  re- 
quirements. 

New  con- 
struction. 

Total. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Grand 
total. 

Estimate 

$1,098,200.00 
296,200.00 
621,129.32 

$1,608,200.00 
296,200.00 
621,129.32 

$1,800.00 
3,800.00 
1,200.00 

$1,800.00 
3,800.00 
1,200.00 

$1,700,000.00 
300,000.00 
622,329.32 

Appropriated  fiscal 

leis 

Expended     fiscal 
1917 

REMARKS. 


United  States. — ^This  item  covers  cost  of  transportation  of  signal,  engineer,  and 
medical  stores  for  the  Army,  the  cost  of  transportation  of  quartermaster  stores  being 
shown  under  items  214  and  215  and  of  ordnance  stores  under  item  217. 

The  estimate  under  this  item  is  based  on  approximately  169,820  tons,  at  $10  per  ton. 

This  item  is  subdivided  under  items  203  a,  d,  and  c,  as  shown  below: 


No. 


ao8a 

903b 
2Q8c 


Item. 


Transportation  of  signal  stores 

Transportation  of  engineering  stores 
Tran^Kvtation  of  medical  stores 

Total 


Appropriation, 
1918. 


$164,000.00 
77,000.00 
60,000.00 


Estimate, 
1919. 


$1,020,000.00 
610,000.00 
170,000.00 


300,000.00 


1,700,000.00 


Philippine  Islands.-— The  department  authorities  estimated  $1,800  as  being  required 
'or  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amoimt  called  for. 
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Item  203a  and  its  supplies. — Transportation  of  signal  stores. 
[Estimate  fisc^al  year  1919,  $1,020,000.] 


Estimate 

Appropriated   fiscal 

year  1918 

Expended  fiscal  year 

1917 


United  States. 


Current 
require- 
ments. 


$1,019,800.00 
162,800.00 
160,467.83 


New 

construc- 
tion. 


Total. 


$1,019,800.00 
162,800.00 
160,467.83 


Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$200.00 

1,200.00 

2oC.00 

$200.00 

1,200.00 

250.00 

Grand  total. 


$l,020,OOaOO 
164,000.00 
160,717.83 


REMARKS. 

United  States. — From  this  item  is  paid  the  cost  of  transportation  of  all  eignal  storee 
and  supplies,  inchiding  aeroplanes  and  other  s -pplies  for  the  Aviation  Section. 

Philippine  hlaiids. — The  aepartment  aiithoriti'^s  estimated  $200  as  being  required 
for  the  nscal  3'ear  1919.     No  details  were  s  ibmitted  as  to  the  amount  called  for. 

Item  203b  and  its  supplies. — Transportation  of  engineering  stores. 

(Estimate  fiscal  year  1919,  $510,000.] 


Est!  mate 

Appropriated   fiscal   year 

1918 

Expended  fiscal  year  1917. 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


1509,900.00 

76,400.00 
127,814.82 


New 

construc- 
tion. 


Total. 


Current  ,     New 
require-    construc- 
ments.        tian. 


1509,900.00 

76, 400. 00 
127,814.82 


$100.00 

600.00 
150.00 


Total. 


$ioaoo 

600.00 

15a  00 


Grand 
total. 


$510,000.00 

77,ooaoo 

127,96J.82 


REMARKS. 

United  States. — From  this  item  is  paid  the  cost  of  transportation  of  engineer  ma- 
terial, supplies,  and  stores  for  use  in  connection  with  the  Army.  It  does  not  include 
cost  of  transportation  of  material  and  supplies  used  in  connection  with  river  and 
harbor  work  and  other  public  improvements. 

Philippine  Islands. — The  department  authorities  estimated  $100  as  being  reqv.ired 
for  the  fiscal  year  1919.    No  details  w^ere  submitted  as  to  the  amoimt  called  for. 

Item  20Sc  and  its  supplies. —  Transportation  of  medical  stores. 

(Estimate  fiscal  year  1919,  $170,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New     1 
construe-      Total, 
tion. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$168,500.00 

.57,000.00 
229,340.19 

$168,500.00 

$1,500.00 

2,000.00 
800.00 

$1,500.00 

2,J0OO.OO 
800.00 

$170,000.00 

59,000.00 
233, 14a  1» 

Ajmropriated   fissal   year 

57.000.00 

ExTxended  flssal  year  1917. . 

229,340.19 
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REMARKS. 


United  Stales. — From  this  item  is  paid  the  cost  of  transportation  of  medical  stores 
and  supplies,  except  certain  express  shipments  which  are  paid  direct  by  the  Medical 
Department  under  authority  oi  a  clause  carried  in  the  annual  Army  appropriation 
acts  under   "Medical   Department." 

Philippine  Islands. — ^The  department  authorities  estimated  $1,500  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 

Item  S04  (consolidated). — Transportation  of  baggage  on  change  of  station. 

[Estimate  fiscal  year  1919,  {1,900,000.] 


United  States. 


Current  re- 
quirements. 


Estimate $1,808,700.00 

Appropriated    fis- 
cal year  1918 1      281,  TCO.  00 

Expended     fiscal  I 
yearl917 ,      281,107.16 


New 
construc- 
tion. 


Total. 


$1,898,700.00 

I 

'      281,7C0.00 

2.81, 167.  IG 


Philippine  Islands. 


Current 

require* 

ments. 


$1,300.00 
3,210.00 
1,250.00 


New 
construc- 
tion. 


Total. 


$1,300.00 
3,2:0.00 
1,250.00 


Grand 
total. 


$1,900,000.00 
285,000.00 
282, 417. 16 


REMARKS. 

United  States. — ^This  item  is  for  the  transportation  of  baggage  and  household  goods 
0!  officers,  noncommigsioned  officers,  and  civilian  employees  on  change  of  station. 

The  estimate  under  tJiis  item  is  ba«od  on  approximately  1,700,000  officers  and 
enlisted  men  for  1919. 

United  States  and  Philippine  Islands. — This  item  is  subdivided  under  items  204a' 
to204j,  inclusive,  as  follows: 


No. 


204a 

aoib 

201c 
204d 
20(e 
20tf 

204K 
aD4h 

aofi 

201J 


Transportation  of  baggage. 


Of  ofTicers 

Of  enlisted  men 

Of  civilian  employees,  Adjutant  General's  Department 

Of  civilian  employees,  In^iector  General's  Derartment 

Of  civilian  employees,  Judge  Advocate  General's  Department 

Of  civilian  employees,  Ciuartermaster  Corps 

Of  civilian  employees,  Medical  Department 

Of  civilian  employees,  Engineers  Department 

Of  civilian  employees,  Ordnance  Department 

Of  civilian  employees,  Signal  Corps 

Total 


Appropria- 
tion, 1918. 


$2-13. 
33, 


5, 


000.00 

:.oo.  00 

700.00 
100.00 
100  00 
ft'O.OO 
800.00 

;j.:o.  00 
1.^.0. 00 

3.'>0.00 


285,000.00 


Estimate, 
1919. 


$1,614,395.00 
209,357.00 
5,690.00 
4,747.00 
4,747.90 
38.274.00 
7,595.00 
4,747.00 
4,747.00 
5.695.00 


1,900,000.00 


Philippine  Islands. — The  department  authorities  estimated  $1,300  as  being  required 
for  the  fiscal  year  1919.     No  details  were  submitted  as  to  the  amount  called  for. 


Item  t04€L. — Transportation  of  baggage  of  officers. 
[Estimate  fiscal  year  1919,  $1,614,305.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

constnio- 

tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand  toUI. 

$1,613,895.00 
241,000.00 
241,350.92 

$1,613,896.00 
241,000.00 
241,350.92 

$500.00 

2,000.00 

500.00 

$500.00 

2,000.00 

500.00 

$1,614,395.00 

2i3,ooaoo 

241,850.99 

Appropriated  fiscal 
year  1918 

Expended      flseal 
year  1917 
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REMARKS. 

United  States. — From  this  item  is  paid  the  cost  of  transportation  of  baggage  and 
household  effects  of  ofRcers  changing  station  under  orders,  the  amount  transported  for 
each  ^ade  varying  as  shown  under  paragraph  1136,  Army  R^ulations.  1913. 

Philippine  Islands. — ^The  department  authorities  estimated  1500  as  being  required 
for  the  ujscal  year  1919.    No  details  were  submitted  as  to  the  amount  call^  for. 

Item  £04h. —  Transportation  of  baggage  of  enlisted  men. 
{Estimate  fiscal  year  1919,  $209^7.) 


United  States. 

Philippine  Islands. 

Cmrent 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construe- 

Uon. 

Total. 

Grand 
total 

Estimate 

$2(^,857.00 
32.800.00 
29.154.40 

$206,857.00 
32,800.00 
29,154.40 

$500.00 
700.00 
500.00 

$500.00 
700.00 
500.00 

$209,357.00 
33.500.00 

Appropriated,  fiscal 
yearl918 

Expended,  fiscal  year 

29,654.40 

■ 

REMARKS. 

United  States. — From  this  item  is  paid  the  cost  of  transportation  of  baggage  and 
household  effects  of  noncommissioned  officers  changing  station  and  also  the  transporta- 
tion charges  on  personal  effects  shipped  for  other  enlisted  men,  weight  of  shipments 
being  limited  to  150  pounds  per  capita  for  enlisted  men  below  grade  17. 

Philippine  Islands. — ^The  department  authorities  estimated  $500  as  being  required 
for  the  fiscal  year  1919.    No  detail  was  submitted  as  to  the  amount  called  for. 

Item  204c. —  Transportation  of  baggage  of  civilian  employees — Adjutant  GeneraVs  Depart- 

nient. 

[Estimate  fiscal  year  1919,  $5,696.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construo- 

tion. 

Total. 

Grand 
total. 

Estimate 

$5,696.00 
660.00 
396.25 

$5,096.00 
660.00 
396.25 

$5,696.00 
700.00 

Appropriated  fiscal  year  1918. . 

$40.00 

$40.00 

Expended  fiscal  year  1917 

396. 2S 

REMARKS. 

United  States. — ^The  civilian  employees  for  whom  baggage  is  transported  under  this 
item  are  clerks  in  the  classified  civil  service. 
Philippine  Islands. — No  estimate  submitted  by  the  department  authorities. 

Item  204d. — transportation  of  baggage  of  civilian  employees — Inspector  GeneraTt 

Department. 

[Estimate  fiscal  year  1919,  $4,747.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

Grand 
total 

Fflt^matA ,  r  - , ,...,.... 

$4,747.00 
90.00 
65.67 

$4,747.00 
90.00 
55.67 

1 

$4,747.00 

Appropriated  fiscal  yeir  1918... 
Expended  fiscal  year  1917 

$10.00 

$10.00 

100.00 

55.67 
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REMARKS. 

Viixted  Stales, — Civilian  employees  for  whom  bagea^e  and  household  effects  are 
transported  under  this  item  are  clerks  under  classifiea  civil  service. 
Pkdippine  Islands. — No  estimate  submitted  by  the  department  authorities. 

Item  £04s. — Transportation  of  baggage  of  civilian  employees — Judge  Advocate  General* 9 

Department, 

(Estimate  fiscal  year  1919,  $4,747.) 


United  States. 

Philippine  Islands. 

Currant 
require- 
ments. 

New 

construo- 

tion. 

Total. 

Current 
require- 
ments. 

New 

ccmstruc- 

tion. 

Total. 

Grand 
total. 

Rstimati^ 

$4,747.00 
80.00 
28.97 

$4,747.00 

$4,747.00 

Appropriated  fiscal  year  1918.. . 

80.00 
28.97 

$20.00 

$20.00 

100.00 

Rzpeiiaed  fiscal  year  1917 

28.97 

1 
1 

REMARKS. 

United  States, — Civilian  employees  for  whom  bagga^  and  household  goods  are 
transported  under  this  item  are  clerks  under  classlii^ civil  service. 
PnUippine  Islands. — No  estimate  submitted  by  the  department  authorities. 

Item  tOAf. — Transportation  of  baggage  of  civilian  employees — Quartermaster  Corps. 

[Estimate  fiscal  year  1919,  $38,274.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construo- 

tion. 

Total. 

i&fftiiiiatif 

$37,974.00 
5,600.00 
5,503.86 

$37,974.00 

5,floaoo 

5,503.86 

888 

$300.00 

Appropriated,  fiscal  year  1918. 
Kxpended  fiscal  year  1917 

350.00 

250.00 

Grand 
total. 


$38,274.00 
5,950.00 
5,843.86 


REMARKS. 

United  States. — ^The  civilian  employees  and  agents  for  whom  transportation  of 
bagB;age  and  household  effects  are  provided  under  this  item  are  clerks,  inspectors  of 
ckSbing,  supplies,  etc.,  civil  engineers,  superintendents  of  construction,  electrical 
$nd  mechanical  engineers,  mechanics  and  packers  of  the  Quartermaster  Corps. 

Philippine  Islands. — The  department  authorities  estimated  $300  as  being  required 
or  the  nscal  year  1919.    No  detail  was  submitted  as  to  the  amount  called  for. 

Item  t04g. — Transportation  of  baggage  of  civilian  employees. — Medical  Department. 

(Estimate  fiscal  year  1919,  S7,d95.] 


Bstlmate 

Appropriated,  fiscal  year  1918. 
npended,  fiscal  year  1917. . . . 


U^ted  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construo- 

tiOQ. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

» 

Total. 

$7,506.00 

750.00 

3,5S0.23 

$7,595.00 

750.  on 

3,560.23 

tso.oo 

250.00 

.  . 

Grand 
total. 


$7,595.00 

WW.  00 

3,560.23 
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REMARKS. 

United  States. — Civilian  employees  under  this  item  are  clerks,  classified  service, 
and  Army  nurses. 
PUippine  Islands. — No  estimate  submitted  by  the  department  authorities. 

Item  t04h. — Transportation  of  baggage  of  civilian  employees — Corps  of  Engineers. 

[Estimate  fiscal  year  1919,  $4,747.) 


Estimate 

.\pprupriated  flscal  year  1918 

Expended,  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

construc- 

Uan. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$4,747.00 
330.00 
344.18 

$4,747.00 
330  00 
344.18 

920.00 

$20.00 

Grand 
total. 


$4,747.00 
350.00 
344.18 


REMARKS. 

United  States. — Civilian  emplovees  for  whom  transportation  of  baggage  and  house- 
hold goods  is  provided  under  this  item  are  clerks,  surveyors,  draftsmen,  photog- 
raphers, and  master  laborers  of  the  Engineer  Corps  on  duty  with  the  Army. 
Philippine  Islands. — No  estimate  submitted  by  the  department  authorities. 

Item  204i. — Transportation  of  baggage  of  civilian  employees — Ordnance  Department. 

[Estimate  fiscal  year  1919,  $4,747.] 


Estimate 

Appropriaf^ed  fiscal  year  1918. , 
Expended  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$4,747.00 
130.00 
263.15 

$4,747.00 
130.00 
263.15 

$20.00 

$20.00 

Grand 
total 


$4,747.00 
150.00 
263.1$ 


REMARKS. 

United  States. — Civilian  employees  for  whom  transportation  of  baggage  is  provided 
under  this  item  are  clerks,  foremen,  and  machinists  of  the  Ordnance  Department. 
Philippine  Islands. — ^No  estimate  submitted  by  the  department  authorities. 

Item  t04j* — Transportation  of  baggage  of  civilian  employees — Signal  Corps. 

[Estimate  fiscal  year  1919,  $5,695.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

• 

Estimate 

$5,695.00 
320.00 
419.53 

$5,6P5.00 
320.00 
419.53 

$5,095.00 
350.00 

Appropriated  fiscal  year  1918. . . 
Expended  fiscal  year  1917 

$30.00 

$30.00 

419.51 

ABHT  APPBOPBIATIOK  BUX,  1919. 
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REMARKS. 

United  S tales, -^The  civilian  employees  for  whom  transportation  of  baggage  is  pro- 
vided under  this  item  are  clerks,  electrical  engineers,  electricians,  mechanics,  and 
laborers  of  the  Signal  Corps. 

Philippine  Islands. — No  estimate  submitted  by  the  department  authorities. 

Item  i05, — Including  the  cost  of  packing  and  crating, 
[Estimate  fiscal  year  1919, 1287,000.] 


Estimate 

Appropriated  fiscal  year 

iSlS 

Expended    fiscal    yoor 

1917 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

1275,000.00 
122,000.00 
123,425.60 

$275,000.00 
122,000.00 
123,425.60 

S12,0QO.0O 
13,000.00 
10,000.00 

$12,000.00 
13,000.00 
10,000.00 

Grand 
total. 


$287,000.00 
135,000.00 
133,425.09 


REMARKS. 

This  item  covers  cost  of  packing  and  crating  supplies  and  baggage.  The  allowance 
for  packing  and  crating  baggage  is  based  on  60  cents  per  hundred  pounds,  on  the 
authorized  weight  of  each  grade  as  shown  under  paragraph  1136,  Army  Regulations, 
1913. 

The  total  amount  shown,  $287,000,  is  subdivided  under  packing  and  crating  sup- 
plies, 105,700,  and  packing  and  crating  ba^ge,  $191,300. 

United  States, — Tne  estimate  under  this  item  for  the  cost  of  packing  and  crating  is 
based  on  approximately  700,000  officers  and  enlisted  men,  at  $0.41  per  capita. 

Philippine  Islands. — The  department  authorities  estimated  $12,000  as  being  required 
for  the  fiscal  year  1919.  No  details  were  submitted  as  to  the  expenditure  of  the 
amount  called  for. 


Item  206. — Transportation  of  recruits. 
[Estimate  fiscal  year  1919,  $1,520,000.) 


United  States. 

Philippine  Islands. 

Current  re- 
quire- 
ments. 

New 
con- 
strue- 
tion. 

Total. 

Current 
require- 
ments. 

New 
con- 
strue* 
tion. 

Total. 

Grand 
total. 

Estimate 

$1,519,000.00 
1,222,820.00 
3,118,665.08 

$1,519,000.00 
1,222,820.00 
3,118,665.08 

$1,000.00 
1,000.00 
1,000.00 

$1,000.00 
1,000.00 
1,000.00 

$1,520,000.00 

Appropriated  fiscal  year 

1,223,820.00 

Expended' '  fiscal    year 

3,119,605.08 

REMARKS. 

United  States. — ^Applicants  for  enlistment  accepted  at  recruiting  stations  are  sent 
to  recruit  depots  and  depots  posts  for  final  physical  examination  and  enlistment  if 
found  qualified. 

The  estimate  under  this  item  for  the  transportation  of  recruits  is  based  on  $8  per 
capita  for  approximately  190,000  men. 

Philippine  IsUmds. — The  department  authorities  estimated  $1,000  as  being  re- 
quired for  the  fiscal  year  1919.  No  details  were  submitted  as  to  expenditure  of  amount 
called  for. 
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Item  207. — TVoTwportoiion  oftecTuiiing  parties. 
[Estimate  fiscal  year  1910,  S60,000.] 


Estimate 

>ropriated     fis?al    year 

Ezpendod  fiscal  year  1917. . . . 


^% 


United  States. 


Current  re- 
quire- 
ments. 


$60,500.00 

33,300.00 
101,80R.15 


New  con- 
struction. 


Total. 


959,500.00 

33,300.00 
101,808.15 


Pliilippino  Islands. 


Current 
require- 
ments. 


$500.00 

400.00 
$00.00 


New  con- 
struction. 


Total. 


1500.00 
400.00 

soaoo 


Grand 
total. 


100,000.00 

33,700.00 
102,308.15 


REMARKS. 

United  States, — ^This  item  is  for  the  cost  of  recruiting  parties  that  are  sent  from  the 
general  recruiting  stations  to  substations  and  other  points  for  the  purposes  of  securing 
recruits. 

The  estimate  under  this  item  for  the  transportation  of  recruiting  parties  is  based 
on  $8  per  capita  for  approximately  7,500  men. 

Phitipmne  i«2an^.— Department  authorities  estimated  $500  as  being  required  for 
the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  cail^  for. 

Item  208. — Transportation  of  applicants  for  enlistment, 
[Estimate  fiscal  year  1919, 1420,000.] 


United  States. 

Philippine  Islands. 

Current  re- 
quire- 
ments. 

New  con- 
struction. 

Total. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Grand 
total. 

RftimA^e , 

$420,000.00 

342,700.00 
1,072,202.87 

$420,000.00 

342,700.00 
1,07^,292.87 

$420,000.00 

343,70a00 
1,072,20.87 

Appropriated     fiscal    year 

Expended  fiscal  year  1917. . . . 

REMARKS. 

United  States. — ^This  estimate  is  for  the  travel  expenses  of  applicants  for  enlistment 
between  recruiting  stations  and  recruit  depots  and  depot  posts,  and  of  rejected  appli- 
cants from  recruit  depots  and  depot  posts  to  place  of  enlistment. 

The  estimate  under  this  item  for  the  transportation  of  applicants  for  enlistment  ifl 
ba83d  on  |8  per  capita  for  approximately  52,500  men. 

Philippine  Islands. — ^No  estimate  submitted  by  the  department  authorities. 

Item  209. — Travel  allowance  to  enlisted  men  on  discharge. 
[Estimate  fiscal  year  1919,  $3,500,000.] 


United  States. 

Philippine  Islands. 

Current  re- 
quirements. 

New 

construe^ 

tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand  total. 

Estimate 

$3,460,000.00 
1,555,000.00 
1,145,642.33 

$3,460,000.00 
1,555,000.00 
1,145,642.33 

$40,000.00 
45,000.00 
44,000.00 

$40,000.00 
45,000.00 
44,000.00 

$3,500,000.00 

Appropriated    fis- 
cal vear  1918 

1,600.000.00 

Expended     fiscal 
yearl917 

1,180,642.33 

ABMY   APPBOPRIATION  BILL,  1019. 
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REMARKS. 

From  this  item  is  paid  the  travel  allowance  to  enlisted  men  on  discharge. 

United  SUUes. — ^The  estimate  under  this  item  for  travel  allowance  to  enlisted  men 
on  discharge  is  based  on  approximately  700,000  officers  and  men  at  $50  per  capita. 

Philippine  IsUmda. — ^The  department  authorities  estimated  $40,000  as  being  re- 
quired for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for . 

Item  tlO. — Transportation  o/peraom,  on  their  discharge  from  the  United  States  DiscipU- 
nary  Barracks  y  or  from  any  place  in  which  they  have  been  held  on  a  tenterice  of  dishonorable 
discharge  and  confinement  jor  more  than  six  months ,  or  from  the  Government  Hospital 
for  the  Insane f  after  transfer  thereto  from  such  barracks  or  place,  to  their  homes  (or  else- 
where,  as  they  may  elect),  provided  the  cost  in  each  case  shall  not  be  greater  than  die  place 
of  last  enlistmerU. 

[Estimate  fiscal  year  1019,  S160,000.] 


Estimate , 

Appropriated  fical  year 

Expanded  fiscal  year  1917.. 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

construo- 

Uon. 

Total. 

Current 
require- 
ments. 

New 

oonstruo- 

tion. 

Total. 

1160,000.00 

28,ooaoo 

22,682.86 

S160,000.00 

28,000.00 
22,682.85 

Grand 
total. 


S160,000.00 

28,ooaoo 

22,682.85 


REMARKS. 


UniUd  States.— The  tentative  strength  for  1919  (approximately  1,700,000  officers 
and  men)  being  approximately  570  per  cent  ^eater  than  the  strength  for  1918  (ap- 
proximately 300,000  officers  and  men),  the  estimate  for  1919  was  based  to  this  extent 
over  the  appropriation  for  1918. 

PhUipptne  Islands. — ^No  estimate  submitted  by  the  department  authorities. 

Item  til. — Transportation  of  supplies  furnished  the  militia  for  the  permanent  equipment 

thereof. 

Expended  fiscal  year  1917  in  the  United  States  for  current  requirements  $7,607.84. 
No  estimate  for  fiscal  year  1919. 

REMARKS. 

No  estimate  was  made  for  the  fiscal  year  1918,  as  such  expenditures  were  paid  from 
funds  provided  under  the  militia  appropriations,  and  that  estimate  submitted  by  the 
IdHlitia  Bureau.  It  is  presumed  tnis  situation  still  exists,  and  no  estimate  is  made 
for  the  fiscal  year  1919. 

Item  tig  {consolidated). — Transporiatum  of  the  necessary  agents  and  other  employees. 

[Estimate  fiscal  year  1919,  S120,000.] 


Estimate 

Appropriated  fiscal  year 

Expended  fiscal  year  1917. 


United  States. 


Current 
require- 
ments. 


ni8,485.00 

48,ooaoo 

355,467.69 


New 

construc- 
tion. 


Total. 


S118,485.00 

48,000.00 
355,467.60 


Philippine  Islands. 


Current 
require- 
ments. 


New 

construo- 

tion. 


I 


SI,  515. 00 

2,000.00 
1,450.00 


Total. 


SI,  515. 00 

2,000.00 
1,45a  00 


Grand 
total. 


S120,000.00 

50,000.00 
356,917.60 


REMARKS. 


From  this  item  is  paid  the  cost  of  transportation  of  civilian  employees  of  the  War 
Department  when  traveling  on  duty  under  competent  orders.  Included  in  this 
cost  is  railroad  or  steamer  fare  and  sleeping  car  or  parlor  car  accommodations. 
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Thifl  item  is  sudivided  under  items  212a  to  212h,  inclusive,  showing  each  bureau 
of  the  War  Department  as  follows: 


Item. 


212a 
212b 
212c 
212d 
212e 
212r 
212k 
212h 


Bureau. 


Adjutant  General's  Department 

Inspector  Genera I's  Department 

Judge  Advocate  General's  Department. 

Quartermaster  Corps 

Me(!ical  Department 

Enslneer  Corps 

Ordnance  Department 

Signal  Corps 


Total. 


Appro- 
priation, 
1918. 


$1,600.00 

700.00 

300.  CO 

38,500.00 

5, 400.  CO 

300.00 

60n.C0 

2,600.00 


50,000.00 


Estimate, 
1919. 


13,705.00 

1.285.00 

652.00 

92,233.00 

12,516.00 

648.00 

1,807.00 

7,154.00 


120,000.00 


Uniud  States. — ^The  estimate  under  this  item  for  the  transportation  of  the  necessary 
agents  cmd  other  employees  is  based  on  approximately  4,000  employees  at  $30  per 
capita. 

Philippine  Islands. — ^The  department  authorities  estimated  $1,450  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 

Item  212e. — Transportation  of  the  necessary  agents  and  other  employees  of  The  Adjutant 

GeneraVs  Department. 

[Estimate  fiscal  year  1919, 13,705.] 


United  States. 


Current 
require- 
ments. 


Estimate 13,555.00 

Appropriated  fiscal  year  1918. . .   1, 450. 00 
Expended  fiscal  year  1917 6, 429. 75 


New 

construc- 
tion. 


Total. 


13,555.00 
1,460.00 
6,429.75 


Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

8150.00 

8150.00 
150.00 

loaoo 

83,705.00 

i,6oaoo 

159.00 

loaoo 

6,529.75 

REMARKS. 

The  civilian  employees  for  whom  transportation  is  provided  under  this  item  are 
clerks,  classified  civil  service. 

Philippine  Islands. — The  department  aDthorities  estimated  $150  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 

Item  212h. — Transportation  of  the  necessary  agents  and  other  employees  of  the  Inspector 

GeneraVs  Department. 

[Estimate  fiscal  year  1919, 81,285.] 


Estimate 

Appropriated  fiscal  year  1918. 
Expended  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$1.18,5.00 

$1,185.00 

600.00 

3,334.61 

$100.00 
100.00 
100.00 

$100.00 
100.00 
100.00 

600.00 
3,334.01 

Grand 
total. 


81,285.00 

700.00 

3,434.61 


REM.iRK8. 


The  civilian  employees  for  whom  transportation  is  provided  under  this  item  are 
clerks,  classified  civil  service. 

Philippine  Islands. — ^The  department  authorities  estimated  $100  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 
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Item  tltc. — Transportation  of  the  necessary  agents  and  other  employees  of  the  Judge 

Advocate  GeneraVs  Department. 

[Estimate  fiscal  year  1919, 1652.] 


Estimate 

.Appropriated  fiscal  year  1918. . . 
Expended  fiscal  year  1917 


United  States. 

Philippine  Islands. 

CiuTcnt 
require- 
ments. 

New 
construc- 
tion. 

Total. 

CiuTont 
require- 
ments. 

New 

construc- 
tion. 

Total. 

$592.00 
240.00 
836.41 

S592.00 
240.00 
836.41 

160.00 
60.00 
£0.00 

$60.00 
60.00 
50.00 

Grand 
total. 


$652.00 
300.00 

886.41 


REMARKS. 

The  civilian  employees  for  whom  transportation  is  provided  under  this  item  are 
clerks,  classified  civil  service. 

Pkuippine  Islands. — ^The  department  authorities  estimated  $60  as  bein^  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 

Item  tltd. — Transportation  of  the  necessary  agents  and  other  employees  of  the  Quarter- 
master Corps. 

[Estimate  fiscal  year  1919,  $92,233.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

Current 
require- 
ments. 

$1,000.00 
1,500.00 
1,000.00 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$91,233.00 
.?7.noo.oo 

$91,23.3.00 

37,000.00 

232,593.14 

$1,000.00 

$92,233.00 

ADDrooriatod  fiscal  year  1918. 

1,500.00 
1,000.00 

38,500.00 

Expended  fiscal  vear  1917 2S2..'>fl3.  u 

233,593.14 

REMARKS. 

The  civilian  emplovees  for  whom  transportation  is  provided  under  this  item  are 
clerks*  inspectors  of  clothing,  supplies,  etc.,  civil  engineersi  superintendents  of  con- 
struction, electrical  and  mechanical  engineers,  mechanics,  and  packers  of  the  Quar- 
termaster Corps. 

Philippine  islands. — ^The  department  authorities  estimated  $1,000  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  calleof  for. 

ftem  tlte. — Transportation  of  the  necessary  agents  and  other  employees  of  the  Medical 

Department. 

lEstimate  fisral  year  1919,  $12,516.] 


■ 

United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

$75.00 
76.00 

saoo 

New 
construc- 
tion. 

Total. 

Grand 
total. 

E^tlTnatfr r .  -  T  T , 

$12,441.00 
f%.  395. 00 

$12,411.00 

5,325.00 

102,083.03 

$75.00 
75.00 

$12,516.00 

ApnroDriated  fiscal  year  1918. 

\  400. 00 

Expended  fiscal  year  1917 102.0R3.03 

50.00 

102,133.03 

— J  ___.  — 

REMARKS. 


The  civilian  employees,  for  whom  transportation  is  provided  under  this  item»  are 
clerks,  clasdfied  civil  service,  and  Army  nurses. 

Philippine  Islands. — ^The  depirtment  authorities  estimated  $175  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 
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Item  il2f. — Transpoftiation  of  tht  necessary  agents  and  other  employees  of  the  Corps  of 

Engineers. 

[Estimate  fiscal  year  1919,  $048.] 


Estimate 

Appropriated  fiscal  year  1918. . . 
Expanded  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

$593.00 

250.00 

1,604.14 

$593.00 

250.00 

1,004.14 

$55.00 
50.00 
60.00 

$55.00 
50.00 
60.00 

Grand 
total. 


$648.00 

200.00 

l,tfi.l4 


REMARKS. 

The  civilian  employees  for  whom  transportation  is  provided  imder  this  item  are 
clerks,  surveyoi-s.  draftsmen,  photographers,  and  master  laborers  of  the  Engineer 
Corps  when  traveling  on  duty  for  the  Army. 

The  cost  of  transportation  for  employees  of  the  Corps  of  Engineers  engaged  in  river 
and  harbor  work  or  other  public  improvements  is  paid  from  tne  appropriations  made 
for  such  projects. 

Philippine  Islands. — The  department  authorities  estimated  |55  as  beine  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  callea  for. 

Item  tl2g. — Transportation  of  the  necessary  agents  and  other  employees  of  the  Ordnanet 

Department. 

[Estimate  fiscal  year  1919,  $1,807.) 


United  BUtes. 

Philippine  Islands. 

CiUTcnt 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Orand 
toUl. 

Estimate 

$1,777.00 

580.00 

2,513.48 

$1,777.00 

580.00 

2,513.48 

$30.00 
20.00 
50.00 

$30.00 

ao.oo 

50.00 

$1,807.00 
000.00 

Appropriated  fiscal  year  1918.... 

Expended  fiscal  year  1917 

2,563.4$ 

REMARKS. 

The  civilian  employees  for  whom  transportation  is  provided  under  this  item  are 
clerks,  foremen,  and  machinists  of  the  Ordnance  Department. 

Philippine  Islands. — ^The  department  authorities  estimated  $30  as  beinff  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  callea  for. 

Item  21th. — Transportation  of  the  necessary  agents  and  other  employees  of  the  Signal 

Corps. 

[Estimated  fiscal  year  1010,  $7,154.] 


Estimate 

Appropriated  fiscal  year  1918. 
Expended  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

$7,109.00 
2,555.00 
6,073.13 

$7,109.00 
2,555.00 
6,073.13 

$45.00 
45.00 
50.00 

$45.00 
45.00 
50.00 

• 

Grand 
total. 


$7,154.00 
2,600.00 
6,123.13 
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REMARKS 

The  civilian  employees  for  whom  transporattion  is  provided  under  this  item  are 
clerks,  electrical  engineers,  electricians,  mechanics,  and  laborers  of  the  Signal  Corps. 

Philippine  Islands, — The  department  authorities  estimated  $45  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  call^  for. 

Item  tlS. — Reimhwrsemeni  of  travel  expenses y  civil  employees,  per  diem  allowances  in  lieu 
of  subsistence  not  exceeding  f4for  those  authorized  to  receive  a  per  diem  allowance. 

[Estimate  fiscal  year  1910,  $150,000.] 


Estimate 

Appropriated  fiscal   year 

1918 

Expended  fiscal  year  1917. 


United  States. 


Current 
require- 
ments. 


$147,500.00 

59,200.00 
102.444.12 


New 
construc- 
tion. 


Total. 


$147,500.00 

59.200.00 
102,444.12 


Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$2,500.00 

980.00 
2,500.00 

$2,500.00 

980.00 
2,500.00 

Grand 
total. 


$150,000.00 

eo.uo.oo 

104,944.12 


REMARKS. 


From  this  item  is  paid  reimbursement  of  actual  expenses  incurred  for  meals,  lodging 
bath,  and  laundry,  not  exceeding  $4.50  per  dav,  while  in  transit  or  at  temporary 
station  for  less  than  ^  days,  or  a  nat  per  aiem  allowance  of  $4  in  lieu  of  subsistence. 

Reimbursement  is  limited  to  $1  per  day  after  the  first  30  days  at  any  one  place. 

United  States. — The  estimate  under  this  item  is  based  on  |i  per  day  for  approxi- 
mately 500  employees  at  300  days  each,  or  150,000  days. 

Philippine  Islarids. — The  department  authorities  estimated  $2,500  as  being  required 
for  the  fiscal  year  1919.    No  oetails  were  submitted  as  to  the  amount  called  for. 


Item  214. — Transportation  of  clothing  and  equipage  from  Army  depots,  or  places  of  pur- 
chase or  delivery,  to  the  sei^eral  posts  and  Army  depots,  and  from  these  depots  to  the  troops 
in  the  field. 

[Estimate  Ascal  year  1919.  $1,360,000.] 


EstimAe 

Appropriated      fiscal 

year  1018 

Expended  fiscal  year 

1917 


United  States. 


Current  re- 
quirements. 


$1,360,000.00 

300,000.00 

1,434,782.83 


New 
construc- 
tion. 


Total. 


$1,360,000.00 
300,000.00 
1,434, 782.  SJ 


Philippine  Islands. 


Current 
require- 
ments. 


New 
construc- 
tion. 


Total. 


Grand 
total. 


$1,360,000.00 

300,000.00 

1,434,782.83 


REMARKS. 

From  this  item  is  paid  the  cost  of  transportation  of  clothing  and  also  of  camp  and 
garrison  equipage,  such  as  barrack  bags,  barrack  chairs,  iron  bedsteadB,  blankets,  cost, 
flags,  lockers,  poles,  tents,  etc. 

United  States. — ^The  estimate  under  this  item  is  based  on  approximately  113,333 
tons,  at  $12  per  ton. 

Philippine  Islands. — No  estimate  submitted  by  the  department  authorities. 
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Item  21.}  (consolidated) . — Transportation  of  other  quartermaster  stores  from  Army  depots^  or 
places  of  purchase  or  delivery,  to  the  several  posts  and  Army  depots,  and  from  these  depott 
to  the  troops  in  the  field. 

[Estlmato  fiscal  year  1919,  S3S,560,000.] 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


Estimate $38,415,000.00 

Appropriated  fis- 
cal year  1918 

Expended  fiscal 
year  1917 


1,453,000.00 
4,101,628.26 


New 
construc- 
tion. 


Total. 


Current 
require- 
ments. 


138, 415, 000. 00  $145, 000.  OO 

i 

1,453, 000. 00  j  160,000.00 


4,101,628.26 


120,000.00 


New 
construc- 
tion. 


Total. 


$145,000.00 
160,000.00 
120,000.00 


Grand  total. 


$38,560,000.00 
1,613,000.00 
4,221,628.26 


REMARKS. 

This  it9Tn  provides  for  cost  of  transportation  of  all  supplies  of  the  Quartennaster 
Corps,  exclusive  of  clothino;  and  equipage,  shown  under  item  214,  from  placo.<<  of  par- 
ch isa  or  delivery  to  the  several  Army  posts  and  depots,  and  from  those  depots  to 
posts  or  troDp3  in  the  field.  Transportation  for  supplies  for  other  bureaus  of  the  War 
Depirtment  is  provided  under  items  203,  216,  and  217. 

This  item  is  subdivided  under  items  215a  to  215dy  inclusive,  as  follows: 


Item. 


215a 
2ir)b 
21.')C 
2l5d 


Quartermaster  stores. 


Transportation  of  subsistence  stores 

Transportation  of  horses  for  Cavrtlry,  Artillery,  etc 

Transportation  of  draft  and  pack  animals 

Transportation  of  Miscellaneous  quartermaster  stores. 


Total. 


Appropri- 
ation, 1918. 


$449, TOO 

74,200 

22,100 

l,0r>7,100 


1,613,000 


Estimate, 
1919. 


S11,5H,500 

1,1.52,4.50 

71)8,300 

25,091,750 


38,560,000 


United  States. — ^The  estimate  under  this  item  is  based  as  follows: 

Subsistence,  1,217,035  tons,  at  $8  per  ton $9, 736, 280 

Forage,  3,917,257  tons,  at  $6  per  ton 23, 503, 540 

Mot  jr  vehicles,  23fi,220  tons,  at  $14  per  ton 3, 307, 080 

Other  quartermaster  supplies,  186,810  tons,  at  $10  per  6on 1, 868, 100 

Total 38, 415, 000 

Philippine  Islands. — The  department  authorities  estimated  $145,000  as*  being 
required  for  the  fiscal  year  1919.  No  details  were  submitted  as  to  the  amount  <^lea 
for. 

Item  215a. — Transportation  of  other  quartermaster  stores^  transportation  of  subsistence 

stores. 


(Estimate  fiscal  year  1919, 111,544,500.] 


Estimate 

Appropriated  fls.a 

year  1018 

Expended       flsral 

year  1917 


United  States. 


Current  re- 
quirements. 


111,524,500.00 
429,e00.00 
948,232.34 


New 
construc- 
tion. 


Total. 


$11,524,500.00 
429,60a00 
948)232.24 


Philippine  Islands. 


Current 
require- 
ments. 


$20,000.00 
20,000.03 

]5,ooaoo 


New 
construc- 
tion. 


Total. 


$20,00a 

20,ooaoo 
i5,ooaoo 


Grand  toUl 


00|$ll,544,50a00 
44Q,00a00 
963,23124 
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REMARKS. 

From  this  subitem  is  paid  the  cost  of  transportation  of  all  subsistence  stores  for  the 
Army. 

PhUippine  Islands. — The  department  authorities  estimated  $20,000  as  being  required 
for  the  fiscal  year  1919.     No  details  were  submitted  as  to  the  amount  called  for. 

Itera  tl5b. — Transportation  of  other  quartertnaster  stores:  Transportation  of  Cavalry, 
Artillery  f  Engineer  ^  Signal  Corps  j  etc.,  horses  from  place  of  purchase. 

[Estimate  flscal  year  1919,  $1,152,4.50.] 


Estimate 

Appropriitcd  fiscal 
year  1918 

Expended  fiscal 
year  1917 


United  States. 


Current 
require- 
ments. 


$1,152,450.00 

67,200.00 

396,405.34 


New 

construc- 
tion. 


Total. 


$1,152,450.00 
67,200.00 
396,463.34 


Philippine  Islands. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

$7,000.00 

$7,000.00 

Grand 
total. 


$1,152,450.00 
74,200.00 
396,465.31 


REMARKS. 

From  this  item  is  paid  the  cost  of  transportation  of  horses  for  mounted  organizations 
from  place  of  purchase  to  remount  depots,  or  to  organizations,  and  from  remount  depots 
to  organizations,  the  cost  of  transportation  in  connection  with  changes  of  station  of 
oi^nizations  being  paid  from  item  202c. 

Philippine  Islands. — No  e.^timate  submitted  by  the  department  authorities. 

Item  215c. — Transportation  of  other  Qtvartermaster  stores — Transportation  of  draft  and 

pack  animals  from  place  of  purchase. 

[E.<<timate  fiscal  year  1919,  $768,300.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

$768,-300.00 

19,100.00 

101,174.03 

New 

constnic- 

tion. 

• 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

'Rcrtiiriflte 

$768,300.00 

19,100.00 

101,174.03 

$768,300.00 

22,100.00 

101. 174. 03 

Appropriited  fis- 
cal vear  1918.. .. 

' 

$3,000.00 

$3  000.00 

Expended    fiscal 
year  1917 

REMARKS. 


From  this  item  is  paid  the  cost  of  transportation  of  draft  and  pack  animals  from  place 
of  purchase  to  remount  depots,  or  organizations,  and  from  remount  depots  to  orgimi- 
zations,  the  cost  of  transportation  in  connection  with  change  of  station  or  organization 
being  paid  from  item  202c. 

PhiRppine  Islands. — ^No  estimate  submitted  by  the  department  authorities. 
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Item  tl5d. — Transportation  of  other  Quartermatter  stores,  transportation  of  miscelUmeout 

Quartermaster  stores. 


[Estimate  fiscal  year  1919, 05,094,750.] 

Umted  States. 

PhUipplne  Islands. 

Current 
require- 
ments. 

New 

con- 

strao- 

t<nn. 

Total. 

Current 
require- 
ments. 

New 

oon- 

struo- 

tion. 

Total. 

Grand 
total. 

Estimate 

Appropriated  fiscal 
year  1918 

S24.969,750.00 

937,100.00 

2.655.750.65 

S24,960,750.0Q 

937,100.00 

2,655,756.65 

$125,000.00 
130,000.00 

$125,000.00 
130,000.00 

$25,094,750.00 
1.067,100.00 

Expended    fiscal 
year  1917 

2,055,756.66 

REMARKS. 

ThiB  subitem  covers  the  cost  of  transportation  of  fuel,  forage,  and  all  other  Quarter- 
master stores  and  supplies,  other  than  clothing  and  equipage,  subsistence  stores,  and 
animals,  which  are  estimated  for  under  other  items  or  suoitems  of  this  appropriation. 

Philippine  Islands. — The  department  authorities  estimated  $125,000  as  being  re- 
quired for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 

Item  216. — Transportation  of  horse  equipment. 
[Estimate  fiscal  year  1919,  $95,000.] 


United  States. 

PhfUppine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

oonstruo- 

tion. 

Total. 

Oruid 

total. 

Estimate 

$95,000.00 

15,700.00 
27,715.41 

$95,000.00 

15,700.00 
27,715.41 

$95,000.00 
15,700.00 

Appropriated     fiscal   year 

Expended  fiscal  year  1917... 

27,715.41 

REMARKS. 

From  this  item  is  paid  the  cost  of  transportation  for  horse  equipment  fiu^ished  by 
the  Ordnance  Department,  such  as  saddles,  saddle  Mankets,  bridles,  etc.  The  trans- 
portation of  harness  and  pack  ri^rging  furnished  by  the  Quartermaster  Corps  is  jMid 
from  item  215d. 

United  States. — The  estimate  under  this  item  for  transpK)rtation  of  horse  equipment 
is  based  on  approximately  1,700,000  officers  and  men  as  against  300,000  officers  and 
men  for  1918. 

Philippine  Islands. — No  estimate  submitted  by  the  dej^artment  authorities. 

Item  217. — Transportation  of  ordnance,  ordnance  stores,  and  small  arms  from  the  foundries 
and  armories  to  the  arsenals,  fortificalionsy  frontier  posts,  and  Army  depots. 

[Estimate  fiscal  year  1919,  $26,000,000.) 


United  States. 

Philippine  Islands. 

Current  re- 
quirements. 

New  con- 
stnietion. 

Total. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Grand  total. 

Estimate 

$25,995,000.00 

802,500.00 

1,028,666.86 

$25,995,000.00 

802,600.00 

1,028,660.86 

$5,000.00 
7,500.00 

?5,000.00 
7,500.00 
5,000.00 

$26,ooo,ooaoo 
8io,ooaoo 

Appropriated  fis- 
cal year  1918 

Expended    fiscal 
year  1917 

5,000.00 

1,033,666l86 
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REMARKS. 

From  this  item  is  paid  the  cost  of  transportation  of  all  ordnance,  ordnance  stores, 
and  small  arms,  including  guns  and  gun  carriages. 

United  States. — ^The  estimate  imder  mis  item  is  based  on  2,599,500  tons  at  $10  per 
ton.  The  first  estimate  furnished  by  the  Chief  of  Ordnance  was  for  $60,000,000, 
which  was  reduced  by  $30,000,000,  and  subseq^uently  reduced  to  figure  shown. 

Philippine  Islands. — The  department  authorities  estimated  $5,000  as  being  required 
for  the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 

Item  £18. — Wharfage  j  rental  of, 
[Estimate  llscal  year  1919, 158,500.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

t57,700.00 

.<W.flO0.Q0 

ri7,700,00 
56,600.00 
48,333.00 

$800.00 
500.00 

$800.00 
500.00 

$58,500.00 

ADDroorlated  fiscal  year  1918.. 

57,100.00 
48,333.00 

Expended  fiscal  year  1917 4R.  333.  oo 

REMARKS. 

United  States. — ^This  estimate  is  based  upon  the  actual  expenditures  for  the  lease 
and  hire  of  wharfage  facilities  during  the  fiscal  year  1917.  The  present  estimate  is 
$9,367  greater  than  the  actual  cost  for  the  fiscal  year  1917,  but  it  will  be  necessary 
during  the  fiscal  year  1919  to  lease  wharfage  at  Seattle  at  a  cost  of  approximately  $9,000. 
The  wharf  at  Seattle  that  was  previously  leased  for  use  by  vessels  pertaining  to  the 
Quartermaster  Corps  was  destroyed  by  fire  on  June  30,  1916,  and  as  same  could  not  be 
rebuilt  during  the  fiscal  year  1917  the  best  arrangements  it  was  possible  to  make  for  the 
whsLtfage  of  vessels  of  the  Quartermaster  Corps  (which  caused  considerable  incon- 
venience) were  taken  advantage  of.  The  remaining  increase  of  $367  is  included  for 
the  purpose  of  meeting  any  emergency  requirements  which  may  arise  due  to  the 
existence  of  war  conditions. 

Philippine  Islands. — The  estimate  submitted  by  the  department  authorities  under 
this  item  is  $300  greater  than  the  estimate  for  tnis  purpose  for  the  fiscal  year  1918, 
and  no  expenditures  were  reported  for  the  fiscal  year  1917.  It  is  assumed  that  require- 
ments in  tne  Philippines  for  the  fiscal  year  1919  necessitate  the  inclusion  of  this  amount, 
Although  no  explanation  in  regard  thereto  is  submitted. 

Item  219. — Tolls  and  ferriages  ^  payment  of. 
[Estimate  fiscal  year  1919,  $171,225.] 


United  States. 


Estimate 

Appropriated    fiscal  year 

1918 

Expended  fiscal  year  1917.. 


Current 
require- 
ments. 


$170,975.00 

9,750.00 
8,912.26 


New 
construc- 
tion. 


$170,975.00 

9^750.00 
8,912.26 


Philippine  Islands. 

•  ■ 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

$250.00 

$250.00 

250.00 
300.00 

$171,225.00 

250.00 

10,000.00 

300.00 

9,212.26 

REMARKS. 


From  this  item  is  paid  the  cost  of  tolls  across  bridges  and  over  turnpikes,  where 
tolls  are  charged,  incurred  in  the  movement  of  troops  on  practice  marches,  maneuvers, 
etCj,  and  also  of  ferry  charges  under  similar  conditions. 

United  States. — ^The  estimate  under  this  item  for  payment  of  tolls  and  ferriages  is 
based  on  10  cents  par  capita  for  approximately  1,712,245  officers  and  men. 

Philip  oine  Islands. — Department  authorities  estimated  $250  as  being  required  for 
the  fiscal  year  1919.    No  details  were  submitted  as  to  the  amount  called  for. 
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Estimate 
A 


Item  tiO — Transportation  of  funds  of  the  Army. 
[Estimate,  fiscal  year  1919,  $120,000.] 


ppropriated,  fiscal  year 
Expended,  fiscal  year  1917. 


United  States. 


Current 
require- 
ments. 


$118,500.00 

7,100.00 
18,812.95 


New 
construc- 
tion. 


Total. 


$118,500.00 

7,100.00 
18,812.95 


Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$1,500.00 
500.00 

Isi,5oaoo 

500.00 

Grand 
total. 


$120,00aoi> 

7,60aOO 
18,812.95 


RElfARKB.    - 

From  this  item  is  paid  the  cost  of  traDsportation  of  moneys  forwarded  for  use  in 
payment  of  troops  and  other  purposes.    These  funds  are  transported  by  express. 

United  States. — The  estimate  under  this  item  for  transportation  of  the  funds  of  the 
Arm}r  is  based  on  7  cents  i>er  capita  for  1,712,245  officers  and  men. 

Philippine  Islands, — Estimated  $1,500  as  being  required  for  the  fiscal  year  1919. 

Item  A.  T.  221. — Draft  animals  {purchase  and  hire  of). 
[Estimate  fiscal  year  1919,  $17,457,455.] 

For  the  purpose  of  cost  keeping  this  item  is  subdivided.  The  items  and  amount 
estimated  under  each  item  are  as  follows: 


Item. 

Character. 

Supplies. 

Services. 

Total 

A.T.221-A. 

Pxirchasfi  nf  draft  animals , 

$14,409,050.00 

$5,666.66 

$14,460,050.09 

A.T.221-B. 

Hire  of  draft  animals 

5,000.00 

A.T.221-C. 

Supplies  incident  to  care  of  draft  and  pack  ani- 
mals   .... 

2.983,405.00 

2,083.405.00 

Total 

17,452,455.00 

5,000.00 

17,457,455.00 

8U1UIABT. 


United  States 

Philippine  Islands. 


Total. 


Supplies. 


$17,428,455.00 
24,000.00 


17,452,455.00 


Swrlces. 


$5,000.00 


5,000.00 


Total. 


917,433.455.00 
24,000.00 


17,457,455.00 


COMPABATXYB  8TATSMSNT. 


Item. 

Character. 

Cost  fiscal 
year  1017. 

Appropri- 
ation fis- 
cal vear 
1918. 

Estimate 

fiscal  vear 

1919. 

A.T.221-A. 

Purchase  of  draft  animals 

$4,387,811.00 
32,649.00 

129,702.00 

$46,000.00 
2,000.00 

27,000.00 

$14,469,060.00 

A.T.221-B. 

PTlrft  of  draft  animftls               .    , 

5.000.00 

A.T.221-C. 

Supplies  Incident  to  care  of  draft  and  pock  ani- 
mals   

2,983,405.00 

Total 

4,550,162.00 

75,000.00 

17,457,455.00 

ABMY   APPROPBIATION   BILL,   1019. 
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Item  A,  T.  221a. — Purchase  of  draft  animals. 
[Estimate,  fiscal  year  1919,  $14,4e9,0Sa] 


Estimate 

Aporopriated,  fiscal  year 

Expended,  fiscal  year  i9i7. 


United  States. 


Current 
require- 
ments. 


$14,449,050 

15,600 
4,372,811 


New 
construc- 
tion. 


Total. 


14,  $449, 050 

15,600 
4,372,811 


Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$20,000 

30,400 
15,000 

$20,000 

30,400 
15,000 

Orand 
total. 


$14,460,050 

46,000 
4,387,811 


REMARKS. 

United  States. — ^This  estimate  is  based  on  an  elisted  strength  of  45  infantry  divisions, 
orpanized  in  accordance  with  Tables  of  Organization,  Series  A,  Argi  Pt,  1917.  These 
tables  authorize  3,058  draft  mules  for  one  infantry  diviBion,  or  137,610  for  45  infantry 
divisions.  It  is  estimated  that  50  per  cent  replenishment  will  be  needed  during  the 
fiscal  year  1919 if  the  present  emergency  continues,  requiring  68,805  draft  miles  which, 
At  an  average  price  of  $210^  will  cost  $14,449,050. 

Philippine  Islands. — Estimate  for  $20,000  is  based  on  figures  submitted  by  the  de- 
partment authorities  Philippine  Department,  and  is  considered  necessary  to  replace 
animals  which  may  die  or  become  unser\dceable  during  the  fiscal  year  1919. 

Item  A.  T.  22lh. — Hire,  draft  animals. 
[Estimate,  fiscal  year  1919,  $5,000.] 


Kstimate 

Appropriated,  fiscal  year  1018.. . 
Expended,  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current 
requu-e- 
ments. 

New 

construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$5,000 

2,000 

32,649 

$5,000 

2,000 

32,040 

Grand 
total. 


$5,000 

2,000 

32,640 


REMARKS. 

United  States. — ^The  above  amount  is  estimated  to  cover  any  emergency  hire  of 
tnmflpoitation  that  may  be  necessary  in  connection  with  the  movement  of  troops. 
Philippine  Islands. — No  estimate  submitted. 

Item  A.  T.  221c. — Supplies  incident  to  care  of  draft  and  pack  animals. 

[Estimate  fiscal  year,  1919,  $2,963,405.] 


Estimate 

Appropriated  fiscal  year  1918. 
ExpenSded  fiscal  year  1917. . . . 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$2,979,405 

23.000 

124,702 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$4,000 
4.000 
5,000 

$2,979,405 

23.000 

124,702 

J4,00u 
4,000 
5,000 

Grand 
total. 


12,983.405 

27,000 

129,702 


REMARKS. 


Unit^  States. — ^The  amount  called  for  under  this  item  is  required  for  the  purchase 
of  such  articles  as  horse  blankets,  brushes,  curry  combs,  stable  forks,  buckets,  lanterns, 
etc.    The  allowances  are  fixed  by  General  Orders,  No.  39,  War  Department,  1915. 
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The  amount  estimated  for  is  required  to  replace  such  articles  as  may  be  worn  out  o 
expended  in  the  service. 

Philippine  Islinds. — ^This  eitimate  is  the  same  as  that  submitted  by  department 
authorities,  Philippine  Department. 


Item  A.  T.  S22. — Purchase  of  pack  animals. 
[Estimate  fiscal  year  1919,  $745,700.) 


United  States. 

Philippine  Islands. 

Curreot 
require- 
ments. 

Now 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$735,300 

$735,300 

10,  UH) 

704,684 

$10,400 

$10,400 
20,320 
20,000 

$745,700 

AnpDpriUel  Qs3al  voir  1918.... 

10. OHO 

20,320 
20,000 

30,400 

Exitcndod  fiscal  year  1917 704. 684 

724,684 

' 

REMARKS. 

United  States. — ^The  amount  estimated  for  is  based  on  an  enlisted  streng^th  of  45 
infantry  divisions,  organized  in  accordance  with  Tables  of  Organization,  Series  A, 
Au^st,  1917.  These  tables  authorize  172  pack  and  riding  mules  for  one  infantry 
division,  or  7.740  for  45  infantry  divisions.  It  is  estimated  that  50  per  cent  replenish- 
ment will  be  needed  during  the  fiscal  year  1919  if  the  present  emergency  continues, 
requiring  3,870  pack  and  riding  mules  which  at  an  average  price  of  $190  will  cost 
$735,300. 

Philippine  Islands. — The  estimate  for  $10,400  is  based  on  figures  submitted  by  the 
department  authorities,  Philippine  Department,  and  is  considered  necessary  to 
replace  animals  which  may  die  or  become  unserviceable  during  the  fiscal  year  1919. 

Item  A.  T.  222a. — Hire  of  pack  animals.     (No  estimate  for  fiscal  year  1919.) 


REMARKS. 


No  estimate. 


Item  A.  T.  222b. —  Hire  of  horses,  riding.    (No  estiJtiaU  for  fiscal  year  1919.) 


REMARKS. 


No  estimate. 


Item  A.  T.  223. — Harness^  purchase  of. 
[Estimate  fiscal  year  1010,  $4,723,433.] 


For  the  purpose  of  cost  keeping,  this  item  is  subdivided. 

The  subitems  and  amo;int  estimated  under  each  item  are  as  follows: 


Item. 


223A 
223B 
223C 
223D 


Character. 


Purchase  of  harness 

Purchase  of  harness  parts 

Purchase  of  pack  ri??ing 

Purchase  of  pack-rigging  pads. 


Total. 


SUMMARY. 


Supplies. 


$3,348,540.00 
092,318.00 
453,150.00 
229,425.00 


4,723,433.00 


Service. 


United  States 

Philippine  Islands. 

Total 


Supplies. 


$4,709,533.00 
13,900.00 


4,723,433.00 


Service. 


Total. 


13,348,540.00 
692,318.00 
453,150.00 
229,425.00 


4,723,433.00 


Total. 


$4,700,633.00 
13,900.01 


4,723,433.00 
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Item  A,  T.  tiS, — Harness,  purchase  ©/—Continued. 

COMPARATIVE  STATEMENT. 


Item. 


223A 
223B 
223C 
223D 


Character. 


Cost,  fiscal 
year  1917. 


Purchase  of  harness 

Purchase  of  harness  parts 

Purchase  of  pack  riz^dng 

Purchase  of  pack-rigging  parts 

Total 


S2<14,733.00 

33,568.00 

33,588.00 

105,997.00 


Appropria- 
tion, nscal 
year  1918. 


Estimate, 

fiscal  year 

1919. 


170,273.88 
38,900.00 
21,700.00 
24,259.12 


13,348,540.00 
692,318.00 
453,150.00 
229,425.00 


457,866.00  i  155,133.00 


4,723,433.00 


Item  A.  T.  i23a. — Purchase  of  harness. 
[Estimate  fiscal  year  1910, 13,348,540.] 


United  States. 


Philippine  Islands. 


Current  re- 
quirements. 


Estimate 13,344,040.00 

Approrriated   fiscal 

year  1918 

Exrended  fiscal  year 

1917 


61,438.88 
270,633.00 


Total. 


Current 
require- 
ments. 


New 
construc- 
tion. 


Total. 


Grand 
total. 


13,344,040.00  ;S4,500.00    $4,500.00  13,348,540.00 


61,438.88 
279,633.00 


I 


8,835.00 
5,100.00 


8,835.00 
5,100.00 


70,273.88 
284,733.00 


REMARKS. 

United  States. — This  estimate  is  based  on  100  per  cent  replenishment  required  for 
the  authorized  allowance  of  draft  animals  for  45  Infantry  di\  isiorB  organized  in  accord- 
ance with  Tables  of  Organization,  Series  A,  August,  1917,  requiring  the  folloi^ing  sets 
of  harness: 

59,715  s.  8.  wheel  harness,  at  $29.50  per  set |1,  761,  592.  50 

59,715  8.  8.  lead  harness,  at $26.50  per  set 1,582,447.50 

Total 3,344,040.00 

Philippine  Islands. — This  estimate  is  the  same  as  that  submitted  by  department 
authorities,  Philippine  Department. 


Fiscal  year- 


Harness,  ambulance  and  wafcon,  wheel,  s.  s. 
Hamees,  ambulance  and  wagon,  lead,  s.  s... 


Item  A.  T.  SiSh. — Purchase  of  harness  parts. 
[Estimate,  fiscal  year  1919.  «C6a,3i8.] 


United  States. 

Philippine  Islands. 

Carrent 
require- 
ments. 

New 

oaiistnio> 

tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

■ftfmatft    .     ....  .  ...  . 

I888»318.00 

80,000  00 
31,868.00 

I688,3]&00 

30,000.00 
31,868.00 

84,000.00 

8,900  00 
1,700.00 

S4,ooaoo 

8.900.00 
1,700.00 

1099.318.00 

Appropriated,  fiscal  year 

38,000  00 

Kxpo^'  tiHi'iiit'iQiY. 

33,608.00 
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REMARKS. 

UniUd  States. — ^This  estimate  ia  based  on  a  per  capita  cost  o!  $0.4604  (double  esti- 
mated par  capita  cost,  fiscal  year  1918),  which  will  amount  to  $688,318  for  a  force  of 
1,712,245  officers  and  men.  Thia  amount  will  be  necessary  if  the  present  emergency 
continues,  due  to  service  in  the  field. 

Philippine  Islands. — $4,000  is  the  amount  estimated  for  by  the  Philippine  authontiea 

Item  A.  T.  223c. — Purchase  of  pack  rigging. 
[Estimate  fiscal  year  1919,  S4£3,150.] 


Estimate 

Appropriated  fiscal   year 

Expended  fiscal  year  iiif. . 


United  States. 


Current 
require- 
ments. 


H51,450.00 

20,000.00 
31,868.00 


New 
construc- 
tion. 


ToUl. 


H51,450.t)O 

20,000.00 
31,868.00 


Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$1,700.00 

1,700.00 
1,700.00 

$i,7oaoo 

1,700.00 
1,700.00 

Grand 
total. 


$453,190.00 

21,700lOO 
83,568.00 


REMARKS. 

United  States. — This  estimate  is  based  on  100  per  cent  replenishing  of  halten 
aparejoe,  saddles,  etc.,  required  for  pack  and  riding  mules  pertaining  to  45  divisions 
organized  in  accordance  with  Tables  of  Organization,  series  A,  Au^ist,  1917.    T^e 
equipment  required  for  these  animals,  should  the  present  emergency  continue,  w  11 
be  as  follows: 

2,740  halters,  at  12.50 $6,850 

2,690  aparejos,  at  $90 242,100 

4,050  riding  saddles,  at  145 182,250 

4,050  riding  bridles,  at  $5 20, 260 

451,450 

Philivpine  Islands. — ^The  amount  called  for  in  this  estimate  is  the  same  as  estimated, 
for  by  Philippine  authorities. 

Item  A.  T,  t2S. — Purchase  of  pack-rigging  parts. 
[Estimate  fiscal  year  1919,  $229,425.] 


Estimate 

Appropriated  fiscal   year 

1918 

Expended  fiscal  year  1917.. 


United  States. 


Current 
require- 
ments. 


$225,725.00 

20,559.12 
100,997.00 


New 
construc- 
tion. 


Total. 


$225,725.00 

'  20,550.12 
100,907.00 


Philippine  Islands. 


Current 
require- 
ments. 


$3,700.00 

3,700.00 
5,000.00 


New 

construct 

tlon. 


Total. 


$3,700.00 

3,7oaoo 

5,000.00 


Grand 
total. 


$220,425.00 

24,299.U 
106,097.00 


REMARKS 


United  States. — It  is  estimated  that  pack  rigging  parts  amounting  to  50  per  cent  of 
the  value  of  the  pack  rigging  will  be  needed  during  the  fiscal  year  1919,  if  the  present 
emergency  continues,  amounting  to  |225,725. 

Philippine  Islands. — The  amoimt  called  for  in  this  estimate  is  the  same  as  eBtimated 
for  by  Philippine  authorities. 
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Item  A,  T.  224- — Harness ^  repair  of:  For  the  purchase,  hire,  operation,  arid  nunrue- 
nance  and  repair  of,  as  rehired  for  the  transportation  of  troops  and  supplies,  and  for 
official,  military,  and  gamson  purposes, 

[Estimate  fiscal  year  1919,  $265,915.75.] 

For  the  purpoee  of  cost  keeping,  this  item  is  divided  as  follows  : 

Item  No.  224 A — ^Harness,  repair  of  ^by  contract  or  ag;reement). 

Item  No.  224B — Harness,  repair  of  (tools  for  repairs  to  pack  rigging  and  harness). 

Item  No.  224C — ^Harness,  repair  of  (materials  for  repairs  to  pack  riegmg  and  harness) . 

The  subitems  and  amount  estimated  for  under  each  item  are  as  allows: 


Item. 

Character. 

Supplies. 

Services. 

Total. 

2a4A 

By  contact  or  agreement 

$20,549.00 

$20,549.00 
1&5,400.00 
139.966.75 

234B 

Tools  for  repairs  to  pack  riggings  and  harness 

liaterials  for  repairs  to  peck  riggings  and  harness. . . . 

Total 

$105,400.00 
139,966.75 

224C 

245,366.75 

20,549.00 

265,915.75 

SUMMARY. 


United  States 

Philippine  Islands. 


Total. 


Supplies. 


$237,366.75 
8,000.00 


245,366.75 


Services. 


$20,549.00 


20,549.00 


Total. 


$257,915.75 
8,000.00 


265,915.75 


COMPARATIVE  STATEMENT. 


Item. 


334A 

224B 
224C 


Character. 


By  contract  or  agreement 

Tools  for  repairs  to  pack  rigging  and  harness 

Materials  for  repairs  to  iMck  rigging  and  harness 

Total 


Cost,  fi.seal 
year  1917. 


$2,349.00 

11,652.00 

115,680.00 


129,681.00 


Appropria- 
tion, fiscal 
year  1918. 


$2,0Q0.00 

3,200.00 

45,000.00 


50,200.00 


Estimate, 

fiscal  year 

1919. 


$20,549.00 
105,400.00 
139,906.75 


265,915.75 


Item  A.  T.  224a. — Harness,  repair  of,  by  contract  or  agreement. 

[Estimate  fiscal  year  1919,  $20,549.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$20,549.00 

2,000.00 
2,349.00 

$20,549.00 

2,000.00 
2,349.00 

$20,549.00 

Appropriated  fiscal  year 

2,000.00 
2,349.00 

Expended  fiscal  year  1917.. 

REMARKS. 


United  States. — ^Thls  estimate  is  based  on  a  per  capita  cost  of  $0,012,  estimated 
requirements  for  fiscal  year  1918,  which  will  amount  to  $20,549  for  a  force  of  1,712,245 
officers  and  men. 

Pkilippvne  Islands. — ^No  estimate  submitted. 
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Item  A,  T.  224b. — Tools  for  repairs  to  pack  rigging  €md  harness. 

(Estixnato  fiscal  year  1919,  $103,400.] 


RsUmate 

Appropriated  Ascal  year 

1918 

Expondod  fiscal  year  1917.. 


United  States. 


Current 
require- 
ments. 


$101,400.00 

2,200.00 
10.152.00 


New 
construc- 
tion. 


Total. 


$104,400.00  $1,000.00 


2,200.00 
10,152.00 


Philippine  Islands. 


Current 

require- 

ments. 


1,000.00 
1,500.00 


New 
construc- 
tion. 


ToUl. 


$1,000.00 

1,000.00 
1,500.00 


Crand 
total. 


$105,40a00 

3,200.00 
11,632.00 


REMARKS. 

United  States. — ^This  estimate  is  based  on  100  per  cent  replenishment  of  tools  required 
for  45  Infantry  diviuons.  Each  Infantry  division  is  allowed  116  sets  of  saddlers' 
tools,  or  5,22  )  33ts  for  45  divisions,  which  at  |20  par  set  will  cost  1104,400.  This  amount 
is  considered  necessary  should  the  presant  emergency  continue. 

Philippine  Is^jania. — Estimate  for  $1,000  is  based  on  figures  submitted  by  the 
department  authorities,  Philippine  Department. 

Item  A.  T.  224c. — Materials  for  repairs  to  pack  rigging  andJiamess. 

[Estimate  fiscal  year  1919,  $139,906.75.] 


Estimate 

Appropriated   fiscal  year 
1918 

Expended  fiscal  year  1917 . 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


$132,966.75 

38,000.00 
107,680.00 


New 
construc- 
tion. 


Total. 


$132,966.75 

38,000.00 
107,680.00 


Current 
require- 
ments. 


$7,000.00 

7.000.00 
8,000.00 


New 
construc- 
tion. 


Total. 


7,000.00 
8,000.00 


Grand 
total. 


$7,000.00   $139,066.75 


4.5,000.00 
115,680.00 


REMARKS. 

United  States. — ^This  estimate  is  based  on  materials  required  for  repairs  of  pack  rig- 
ging and  harness  for  45  Infantry  divisions.  The  following  material  will  be  needed  to 
repair  each  20  double  sets  of  harness: 

40  poimds  leather,  at  80  cents  per  pound $32. 00 

7  papers  needles,  at  10  cents 70 

4  pounds  rivets  and  burrs,  at  10  cents 40 

80-ounce  thread,  5  pounds,  at  $1.50  per  pound 7. 50 

80-ounce  wax,  5  pounds,  at  5  cents  per  pound 25 

40.85 

There  will  be  a  total  of  65,115  double  sets  of  harness  in  use  with  45  Infantry  divisions. 
The  cost  of  repairing  this  harness  at  the  rate  indicated  above  will  amount  to  $132,966.75. 

Philippine  Islands. — Estimate  for  $7,000  is  based  on  figures  submitted  by  the  depart- 
ment authorities,  Philippine  Department. 
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Item  A.  T.  tt5a, — Wagons,  purchase  of^  complete. 
(Estimate  fiscal  year  1919, 15,765,500.) 


United  States. 

Philippine  Islands. 

- 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Ciurent 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$5,755,500.00 
106,858.00 
371,585.00 

$5,755,500.00 
156,858.00 
371,685.00 

$10,000.00 

26,192.00 

8,000.00 

$10,000.00 

26,192.00 

8,000.00 

$5, 765,  £00.00 
183,050.00 
379.585.00 

Appropriated  fis- 
cal vcar 1918 

$50,000.00 

Kxpehded    fiscal 
year  1917 

REMARKS. 

Uvited  States. — ^This  estimate  ia  based  on  100  per  cent  replenishment  of  wagons 
required  for  45  Infantry  divisions,  authorized  in  Tables  of  Organization,  Series  **A," 
Aiigust,  1917.     The  following  number  of  wagons  v,il\  be  needed: 

11,250  escort  wagons,  at  $190 $2, 137, 500. 00 

6,030  combat  wagons,  at  1600 3,  618, 000. 00 


5,  755, 500. 00 


Philippine  Islands. — ^This  estimate  is  the  same  as  that  submitted  by  department 
authorities,  Philippine  Department. 

Item  A.  T.  22.5b. — Wagons,  purchase  o/,  wagon  parts. 
(Estimate  fiscal  year  1919,  $1, 154, 100.] 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


New 

construc- 
tion. 


Totai. 


Current 
require- 
ments. 


Estimate ;$1,151,100.00   $1,151,100.00  $3,000.00 

Appropriated   fiscal 

14,000.00 


year  1918. 
Kxpendcd  fiscal  year 
1917 


113,062.00 


14,000.00 
113,062.00 


2,950.00 
4,000.00 


Now 
construc- 
tion. 


Total. 


$3,000.00 
2,950.00 
4,000.00 


Grand  total. 


$1,154,100.00 
16,9o0.00 
117,062.00 


REMARKS. 


United  Slates. — It  is  estimated  that  wagon  parts  costing  20  per  cent  of  the  value  of 
the  wagons  with  45  Infantry  divisions  ^ill  be  required.  These  parts  ^ill  cost 
$1,151,100.    See  item  225a  for  value  of  wagons. 

Philippine  Islands.— $3,000  is  the  amount  estimated  for  by  the  department  authori- 
ties, Philippine  Department,  to  cover  cost  of  wagon  parts. 
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Wagons  on  hand. 

UNITED  STATES. 


Fiscal  year  1918. 

Fiscal  year  1917. 

Fiscal  year  1916. 

Class  of  vehicles. 

Posts 
and  sta- 
tions. 

Stock. 

Total. 

Posts 
and  sta- 
tions. 

StOCK. 

Total. 

Posts 
and  sta- 
tions. 

Stock. 

Total. 

Ambulances 

737 
247 
31 
156 
28 
45 
69 

19 

12 

2 

7,116 

308 

168 

4 

59 
15 
3 
159 
84 
67 

388 

2i' 

2* 

3' 

187 

u' 

325 
8 

16* 

451 

1, 125 
247 
31 
177 
28 
47 
09 

19 

12 

5 

7,302 

308 

182 

329 

67 

15 

3 

174  1 

535 

67 

284 
351 

52 
105 
104 

74 
104 

29 

8 

4 

1,944 

376 

343 

21 

99 

16 

5 

133 

51 

116 

423 
1 

58* 

7* 

3 

" '2*308* 
90 
23 

3i* 

2i' 



707 
852 

52 
161 
104 

81 
lOV 

29 

l\ 

4,252  ! 
466 
366 

130  ' 
16 
5, 

154 
61  ' 

116  ' 

239 
168 

44 
109 
128 

67 
107 

29 

8 

4 

1,751 

203 

313 

21 

173 

26 

5 

121 

47 

144 

172 

6 

1 
56 

8* 

6 

'"'664" 

204 
15 

22 

3* 

2* 

411 

Biickboards 

174 

Carriat^s  and  siirroys 

Doughertys 

45 

165 

Passenger 

128 

Station 

75 

Wagonettes 

113 

Wagons: 

Dump 

29 

Coal.: 

8 

Sanitary 

4 

Escort 

2,415 
407 

Army 

Delivery  and  express 

Mountain 

323 
21 

Farm 

205 

Lumber 

26 

Hail 

5 

Sprinkling 

121 

Water 

47 

Trucks,  horse 

146 

Total 

9,328 

1,414 

10,742 

4,219 

2,963 

7,182  1 

1 

3,707 

1,169 

4,876 

PHILIPPINE  ISLANDS. 


Class  of  vehicles. 


Ambulances... 
Wagons: 

Passenger. 

Dougherty. 

Station 

Delivery... 

Escort 

Farm , 

Sprinkling. 

Water 

Buckboards 

Wagonettes 

Trucks,  horse . . 

Total.... 


Fiscal 

Fiscal 

Fiscal 

year  1918. 

year  1917. 

year  1916. 

35 

40 

43 

30 

54 

36 

26 

27 

33 

3 

2 

4 

101 

49 

101 

386 

480 

416 

1 

3 

4 

10 

43 

40 

21 

20 

16 

17 

18 

20 

2 

2 

1 

11 

17 

6 

643 

764 

?20 

Fiscal 
year  1915. 


65 

29 
47 

4 

87 
484 

4 

40 
18 
27 

2 
13 
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Item  A.  T.  226.— Wagons  {repair  of). 

(Estimate,  fiscal  year  1919,  $887,300.1 

For  the  purpoeo  of  cost  keeping  this  item  is  subdivided .    The  subitems  and  amounts 
estimated  for  under  each  item  are  as  follows: 


Item. 


226-A 
226-B 
226-C 


Character. 


Repairs  under  contract  or  agreement , 

Tools  for  repair  of  wagons 

Materials  for  repair  of  wagons 


Total. 


Supplies. 


S422,300.00 
383,000.00 


Services. 


S82,000.00 


Total. 


S82,ooaoo 

422,30a00 
383, 00a  00 


805,30a00 


82,000.00     8S7.30a0D 
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Item  A.  T,  ttS. — Wagons  {repair  of) — Oo&tinued. 

SUMICARY. 


United  States 

Philippine  Islands. . 

Total 


Supplies. 


S800,300.00 
5,000.00 


Services. 


$80,000.00 
2,000.00 


Total. 


I880,30a00 
7,000.00 


805,300.00 


82,000.00 


887,300.00 


COMPARATIVE  STATEMENT. 


Item. 


2a&-A 

22^B 
228-C 


Character. 


Repairs  under  contract  or  agreement 

Tools  for  repair  of  wagons 

Materials  for  repair  of  wagons 

Total 


Cost,  fiscal 
year  1917. 


$7,678.00 
21,115.00 
71,078.00 


Appropria- 
tion, fiscal 
year  1918. 


18,000.00 

8,000.00 

38,000.00 


99,800.00 


54,000.00 


Estimate, 

fiscal  year 

1919. 


f82,ooaoo 

422,300.00 
383,000.00 


887,300.00 


Item  A.  T.  226a. —  Wagons  {repair  of);  repairs  under  contract  or  agreement. 

[Estimate  fiscal  year  1919,  $82,000.] 


Estimate 

Appropriated,  fiscal  year  1918. . 
Expended,  fiscal  year  1917 


United  States. 


Cummt 
require- 
ments. 


$80,000.00 
8,000.00 
4,676.00 


Now 
con- 
struc- 
tion. 


Total. 


$80,000.00 
8,000.00 
4,676.00 


■ 

Philippine  Islands. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

$2,000.00 

f2,000.00 

3,000.00 

3,000.00 

Grand 
total. 


$82,000.00 
8,000.00 
7,676.00 


REMARKS. 

United  States. — $8,000  was  estimated  for  in  estimate  fiscal  year  1918,  covering  repairs 
to  all  wagons  under  contract  for  a  force  of  169,001)  men.  For  a  force  of  1,712,245  men 
ten  times  that  amount  will  be  required,  or  $80,000. 

Philippine  Islands. — EJatimate  lor  $2,000  is  based  on  figures  submitted  by  the  de- 
partment authorities,  Philippine  Department. 

Item  A.  T.  226b. — Tools  for  repair  of  wagons. 
[Estimate  fiscal  year  1919,  $422,300.) 


United  States. 

Philippine  Islands. 

9 

Current 
require- 
ments. 

New 

con- 
struc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

Grand 
Total. 

Estimate 

$420,300.00 

6,000.00 

19,115.00 

$420,300.00 

6,000.00 

10,115.00 

$2,000.00 

$2,000.00 
2.000.00 
2,000.00 

$422,300.00 

8,000.00 

21,115.00 

Appropriated  fiscal  year  1918.. . 
Expended  fiscal  year  1917 

2,000.00 
2,000.00 

REMARKS. 


United  States. — ^This  estimate  is  based  on  100  per  cent  replenishment  of  blacksmiths' . 
wheelwrights^  and  carpenters'  tools  allowed  for  45  Infantry  di\dsions.  It  is  estimated 
that  4,680  sets  of  blacksmiths'  tools  will  be  required  for  45  divisions,  which  at  $53 
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per  set  will  cost  $248,040,  and  5,220  sets  of  wheelwrights*  and  carpenters'  tools,  which 
at  $33  per  set  will  cost  $172,260,  making  a  total  of  $420,300. 

The  foregoing  amount  is  considered  necessary  if  the  forces  operate  in  the  field 
during  the  fiscal  year  1919. 

Philippine  Tslinds. — ^This  estimate  is  the  same  as  that  submitted  by  department 
authorities,    Philippine   Department. 


Item  A.  T.  226c. — Materials  for  repair  of  wagons. 
[Estimate,  fiscal  year  1919,  $383,000.] 


• 

United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

ToUl. 

Grand 
Total. 

Estimate 

$.380,000  00 
38,000  00 
68,078.00 

?380.n00  00   K).  GOO  00 

$3,ooaoo 

2,000.00 
3,000.00 

$383,000  00 
38,000  00 
71,078.00 

Appropriated  fiscal  yeir  1918... 
Expended  fiscal  year  1917 

3R,000  00 
68,078.00 

2,000  00 
3,000.00 

REMARKS. 

United  States. — ^The  sum  of  $38,000  was  appropriated  during  the  fiscal  year  1918, 
for  materials  for  repairs  of  wagons  for  a  force  of  169,000  men.  Based  on  this  allowance 
10  times  the  foregoing  amount  will  be  needed  for  materials  for  repairing  wagons  with 
a  force  of  1,712,245  men,  or  $380,000. 

Philippine  Islands. — Estimate  for  $3,000  is  based  on  figures  submitted  by  the  depart- 
ment authorities,  Philippine  Department. 

Item  A.  T.  227. — Carts  {purchase  and  repair  of.) 
[EUimato  fiscal  year  1919,  $3  316,500.] 

For  the  purpose  of  cost  keeping  this  item  is  subdivided.  The  subitems  and  amount 
estimated  for  under  each  item  are  as  follows: 


Item. 

Character. 

Supplies. 

Services. 

Total. 

227A 

Purchase  of  carts,  complete , 

$2,788,000.00 

$2,788,000.00 

227B 

RoDair  of  carts 

$358,566.66 

&58,500.00 

Total 

2,788,000.00 

558,500.00 

3,316,500.00 

• 

Unite  1  States 

Philippine  Islands. 


Total. 


Summary. 


Supplies. 


$2,787,500.00 
500.00 


2,788,000.00 


Services. 


$557,500.00 
1,000.00 


558,500.00 


Total. 


$3,315,000.00 
1,500.00 


3,340,500.00 


Item. 


227A 
227B 


Comparative  statement. 


Character. 


Purchase  of  carts,  complete. 
Repair  of  carts 


Total. 


Cost  fiscal 
year  1917. 


$13,651.50 
3,453.75 

17,105.25 


Ai 

tioii  fls?pl 
year  1918. 


$4,500.00 
1,500.00 

6,000.00 


Estfinate 

fiscal  Tear 

1919. 


$2,788,000.00 
668,500.00 

3»^500.00 
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Item  A.  T.  tt7a. — Purchase  of  carts  ^  complete. 
[Estimate,  fiscal  year  1019, 32,788,000.) 
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• 

United  States. 

Philippine  Islands. 

Cnrrent  re- 
quirements. 

New 

construo- 

tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand  total. 

Estimate 

32,787,500.00 

3,000.00 

13,151.50 

32,787,500.00 

3,000.00 

13,151.50 

9500.00 

1,500.00 

500.00 

9500.00 

1,500.00 

500.00 

12,788,000.00 

4,500.00 

13,051.50 

.Appropriated,  fi.sral 

year  1018 

Expended,  fiscal  year 

REMARKS. 

United  States. — Should  the  present  emerp^ency  continue,  it  is  estimated  that  100 
per  cent  replenishment  of  the  following  carts  with  45  Infantry  divisions  will  be  needed 
to  replace  carts  that  will  become  unserviceable  due  to  field  service: 

5,040  ration  carts,  at  $150  each $756, 000 

4,950  water  carts,  at  $303  each 1, 485,000 

810  medical  carts,  at  $150  each 121, 500 

Total 2,362,800 

Miscellaneous  carts  will  also  be  needed  to  replace  such  as  may  become  unservice- 
able, as  follows: 

1,000  trench  carts,  at  $25  each $25,000 

1,000  sanitary  carts,  at  $250  each 250, 000 

1 ,000  hand  carts,  at  $25  each 25, 000 

1,000  dump  carts,  at  $125  each 125, 000 

Total 425,000 

Philippine  Islands. — Estimate  for  $500  is  based  on  figures  submitted  by  the  depart- 
ment authorities,  Philippine  Department. 

Item  A.  T.  227h— Repair  of  carts. 
[Estimated  fiscal  year  1919, 1558,500.) 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

• 

$557,500.00 

1,000  00 
2,453.75 

Now 
construc- 
tion. 

Total. 

3.'>57,500.00 

1.000  00 
2,453.75 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$1,000.00 

500  00 
1,000.00 

$1,000.00 

500  00 
1,000.00 

$558,500.00 

Appropriated    fiscal  year 

1.500.00 

Expended  fiscal  year  1917. . 

3.453.75 

REMARKS. 


United  States. — ^It  is  estimated  that  funds  amounting  to  20  per  cent  of  the  value  of 
carts  specified  in  item  227-a  will  be  needed  to  repair  carts  with  45  Infantry  Divisions, 
or  $557,500. 

PhUippme  Islands. — $1,000  is  the  amount  estimated  for  by  department  authorities. 
Philippine  Department. 
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Carts. 


UNITED  STATES. 


Carts. 


niirap 

Sprinkling. 
Smltvy.. 

Hand 

Coal 

Feed 


Total. 


Fiscal  year  1918. 


Posts! 

and 

sta- 
tion. 


404 
34 
98 

779 


Stock. 


70 


32 


71 


1,386 


102 


Total. 


474 

34 

130 

779 


Fiscal  year  1917. 


Posts 
and 
sta- 
tion. 


71 


718 

132 

127 

1,049 

15 

87 


1,488 


2,128 


Stock.  Total. 


55 


5 
4 


64 


773 

132 

132 

1,053 

15 

87 


2,202 


Fiscal  year 

1916. 

Posts 
and 
sta- 
tion. 

Stock. 

Total. 

727 
80 

128 

1,009 

15 

91 

34 

""u 

110 

761 
80 

140 

1,179 

15 

91 

2,110 

156 

2,266 

Fiscal  year  1915. 


Posts 
and 
sta- 
tion. 


Stock. 


707 

778 

120 

1,028 

15 


67 


Total. 


26 


2,047 


774 
7B 

146 

1,028 

15 

99 


93  I    2,140 


PHILIPPINE  ISLANDS. 


Feed 

13 
21 

13 
21 

31 
33 
20 
59 
166 

31 
33 
20 
59 
166 

30 
32 
20 
51 
125 

30 
32 
20 
51 
125 

Sanitary 

Coal 

32  1 

20    

20 

Dump 

45 
9 
6 

45 
9 
6 

58 
136 

68 

Hand 

ISO 

Sprinkling 

Total 

94 

94 

309 

309 

259 

259 

247 

247 

Item  A,  T.  228. — Drays  (purchase  and  repair  of). — ^United  States  (current  require- 
ments): Appropriated,  fiscal  year  1918,  $700;  expended,  fiscal  year  1917,  1383.  No 
estimate  for  1919. 


Item  A.  T.  229. — Other' vehicles  (purchase^  hire,  operation^  maxTUenoTice,  and  repair  of) 

For  the  purpose  of  cost  keeping  this  item  is  subdivided.    The  subitems  and *' 

estimated  for  under  each  item  is  as  follows: 


amounts 


Item. 


229a 
229b 
229c 
229d 
229e 
229f 

229h 

229i 

229i 

220k 

229] 

229m 

22911 

2290 

229p 


Character. 


Purchaw  of  miscellaneous  horse-drawn  vehicles. . 
Repair  of  miscellaneous  horse-drawn  vehicles. . . 

Purchase  of  automobiles 

Hire  of  automobiles 

Repairs  to  automobiles 

Operation  and  maintenance  of  automobiles 

Purchase  of  motor  trucks 

Hire  of  motor  trucks 

Repair  of  motor  trucks 

Operation  and  maintenance  of  motor  trucks 

Purchase  of  motorcycles 

Him  of  motorcycles 

Repair  of  motorcyclCvS 

Operation  and  maintenance  of  motorcycles 

Purchase  of  bicycles 

Repair  of  bicycles 


Total. 


Supplies. 


1136,225.00 


5,678,500.00 


69,280.000.00 


1,873,500.00' 


380,400.00 


Services. 


1101,022.45 


10,000.00 

^,401,000.00 

10,364,400.00 


100,000.00 

67,375,800.00 

111,939,000.00 


2,000.00 

892,700.00 

2,67S,:)00.00 


126,750.00 


77,348,625.00 


200,991,172.45 


Total 


$136,225.00 

101,022.45 

6,678,500.00 

10,000.00 

7,401,000.00 

10,354,400.00 

09,280,000.00 

100,000.00 

67,375,800.00 

111,939,000.00 

1,873,500.00 

2,000.00 

802,700.00 

2,678,500.00 

380,400.00 

126,750.00 


278,339,797.45 


Summary. 


United  States 

Philippine  Islands 

Total 


Supplies. 


877,236,875.00 
111,750.00 


77,348,625.00 


Services. 


$200,940,772.45 
50,400.00 


200,991,172.45 


Total. 


$278,177,647.45 
162,150.00 


278,339,797.45 
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Item  A.  T.  229a — Purduue  of  miscellaneous  horse-drawn  vehicles,  complete. — United 
States  (current  requirements):  Expended,  fiscal  year  1917,  $40,034.  Estimate,  fiscal 
year  1919,  $136,225. 

REMARKS. 

United  States. — ^The  amount  of  $136,225  estimated  for  under  this  item  is  based  on 
the  same  number  of  miscellaneous  vehicles  that  have  been  purchased  during  the  fiscal 
year  1918,  namely: 

500  spring  mountain  wagons,  at  $226.05 $113, 025 

125  delivery  wagons,  at  $185.60 23, 200 

Total 136, 225 

Philippine  Islands. — No  estimate  submitted. 

Item  A.  T.  229b — Repair  oJ[ miscellaneous  horse-dravm  vehicles. — ^United  States  (cur- 
rent requirements):  Appropriated,  fiscal  year  1918,  $10,000;  expended,  fiscal  year 
1917,  $40,263.    Estimate,  fiscal  year  1919,  $101,022.45. 

REMARKS. 

United  States. — ^This  estimate  is  based  on  figures  for  fiscal  year  1918.  Ten  thousand 
dollars  was  appropriated  during  the  fiscal  year  1918  for  a  force  of  169,000  men,  or  a  per 
capita  cost  of  $0. 059.  Basing  estimate  for  fiscal  year  1919  on  45  divisions,  or  1,712,245 
men,  the  sum  required  for  this  purpose  will  amoimt  to  $101,022.45. 

Philippine  Islands. — No  estimate  submitted. 

Item  229c. — Other  vehicles:  Purchase  of  atUomobiks. 
[Estimate  fiscal  year  1919,  $5,678,500.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

constnio- 

tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

15,668,500.00 

12,000.00 

130,685.34 

t5,66S,50aO0 

12,000.00 

130,685.34 

$10,000.00 

$10,000.00 

$5,678,500.00 

12,000.00 

141. 976. 79 

Appropriated   fiscal 
year  1918 

Expended   fiscal 
year  1917 

11,291.45 

11,291.45 

REMARKS. 


United  States. — ^There  were  in  the  service  of  the  United  States  on  June  30,  1917, 
437  automobiles  of  all  kinds,  and  funds  for  approximately  5,520  additional  automobiles 
were  provided  for  in  the  deficiency  appropriations  for  the  enlarged  Army  under  war 
conditions,  but  it  is  not  anticipated  tnat  more  than  30  divisions  will  be  equipped 
by  June  30,  1918. 

ThJB  estimate  is  based  on  the  equipment  of  45  divisions  in  the  field,  viz: 


45  divisions,  per  table  of  allowances 

Replacements  (50  per  cent) 

Army  headquarters,  corps  headquarters,  and  general  use  (100  per  cent). 


Total 

Less  30  divisions  equipped  to  June  30, 1918. 


7-pa8-  I  5-pas- 

senger  ;  senger 

tounng  j  tounng 

cars.  cars. 


315 
158 
473 

1,215 

608 

1,823 

946 
210 

3,646 
710 

736 


2,936 


Road- 
sters. 


450 
225 

675 


1,350 
300 


1,050 


The  cost  of  this  number  of  automobiles  is  estimated  as  follows: 

736  7-pas83nger  touring  cars,  at  $2,500  each $1, 840, 000 

2,936  5-passenger  touring  cars,  at  $1,000  each 2, 936, 000 

1,050  2-pas8enger  roadsters,  at  $850  each 892, 500 


5, 669, 500 
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Roadsters.. 
4^  passenger 
7-pas9enger 


Pur- 
chased 
or  con- 
tracted 

for. 


187 

1,612 

174 


Deliv- 
eries to 
Nov.  15, 
1917. 


187 

1,612 

174 


Total  cost 


S157,629.70 

1,139,933.68 

418,739.00 


Avenge 
cost 


I842.M 

7W7.15 

2,406.51 


Approxiraftt-elv  141  roadsters,  858  S-passenger,  115  7-pas8onger  have  been  shipped 
or  released  for  shipment  abroad  for  use  of  American  expeditionary  forces  up  to  No- 
vember 15,  1917. 

Pkilippine  Islands. — ^The  department  a^ithorities  have  estimated  that  tlie  rec[uire- 
ments  of  the  service  in  this  particular  can  be  provided  for  with  the  s'jm  indicated 
($10,000) .     The  number  and  kind  of  automobiles  to  be  prociired  has  not  been  specified. 

Item  f29d. — Other  vehicles;  hire  of  automobiles. 
[Estimate  fiscal  year  1919,  S10,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Grand 
total. 

Estimate 

$10,000.00 

500.00 

23,812.16 

$10,000.00 

500.00 

23,812.16 

• 

$10,0(10.0 
500.00 

Appropriated  fiscal  vear  1918. . 

Expended  fiscal  year  1917 

23,000.00 

REMARKS. 

United  States. — The  amount  of  $10,000  has  been  included  in  the  estimate  to  coyer 
infrequent  requests  from  depots,  encampments,  and  posts  for  motor  transportation 
where  special  urgency  may  demand,  and  Government-owned  vehicles  are  not  avail- 
able. 

Philippine  Islands. — No  estimate  submitted  by  the  department  authorities  under 
this  item. 

Item  S29e. — Other  vehicles,  repairs  to  automobiles. 

[Estimate  fiscal  year  1919,  $7,401,000.] 


United  States. 

Philippine  Island.s. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand, 
total. 

Estimate 

$7,396,000.00 

43,500.00 

176,866.18 

$7,396,000.00 

43,500.00 

176,866.18 

$5,000.00 
4,000.00 
3,200.00 

$5,000.00 
4,000.00 
3,200.00 

f7,401,OUO.OO 
47,500.00 

Appropriated  fiscal 
vear 1918 

Expended  fiscal  year 

1617 :.. 

180,066.1$ 

REMARKS. 

United  States. — This  estimate  is  based  upon  the  repairs  and  maintenance  of  ap- 
proximately 14,792  automobiles  of  all  kind!s  pertaining  to  the  Quartermaster  Corps 
and  other  bureaus  of  the  War  Department,  at  the  average  cost  of  $500  for  each  machine 
per  annum  under  war  conditions.  This  will  provide  the  necessarv  spare  parts  for 
general  overhauling  at  frequent  intervals  so  as  to  keep  the  owned  automobileB  in 
condition  to  meet  all  military  requirements  abroad  and  at  home. 

Philippine  Islands. — ^The  sum  of  $5,000  is  considered  necessary  by  the  department 
authorities  for  this  purpose. 
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lUm  tt9f. — Operation  and  maintenance  of  automolnUs. 
(Sstimate  flattl  year  1919,  S1M64,400.) 


Estimate 

Appropriated  flacal  year 

cxpeixied     fiscal     year 
1917 


United  SUtes. 


Ccrreiit 
require- 
ments. 


110,354,400 
90,000 
08,877 


New 

oonstruo- 

tion. 


Total. 


810»3M,400 
90,000 
08, 8n 


Philippine  Islands. 


Current 
require- 
ments. 


810,000 
7,000 
8,000 


New 
construc- 
tion. 


Total. 


810,000 
7,000 
8,000 


Grand 
total. 


810,304,400 
97,000 

70,  sn 


REMARKS. 


United  States. — ^These  figures  are  baaed  upon  the  operation  and  maintenance  under 
war  conditions  of  14,792  automobiles  pertaining  to  the  Quartermaster's  Corps  and  all 
other  Bureaus  of  the  War  Dep^^ment  at  th«  average  cost  of  $700  per  annum.  This, 
it  is  estimated,  will  provide  the  necessary  gasoline,  lubricants,  and  accessories  required 
for  the  official  use  of  all  Grovemment-owned  vehicles  connected  with  the  Army. 

Philippine  Islands. — The  sum  of  110,000  is  considered  necessary  by  the  department 
authorities  for  the  operation  of  this  class  of  motor  vehicles  on  hand  and  to  be  procured. 


Item  2£9g. — Other  vehicles ^  purchase  of  motor  trucks. 
[Bstimate  flscal  year  1919, 800,280,000.1 


lUtlmate 

Appropriated     fiscal 

year  1918 

Expended  fiscal  year 

Ito...-. ..... 


United  States. 


Carreot 
require- 
ments. 


800,180,000100 
8,800.00 
649,387.34 


New 
con- 
struc- 
tion. 


Total. 


Philippine  Islands. 


Current 
require- 
ments. 


800, 180,  oool  00  8100,  ooa  00 

8,800.00 
649,387.24 


103,873.00 


New 
con- 
strue* 
tion. 


Total. 


Grand  total. 


8100,  ooa  00  800, 280,  ooa  00 

8,800.00 
058,  ooa  24 


103,678.00 


REMARKS. 


United  States. — This  estimate  is  based  on  the  procurement  of  the  necessary  motor 
trucks  for  the  equipment  of  45  divisions  in  the  field  under  war  conditions,  as  follows: 


Heavy 

(3-ton). 


Required  for  45  divisions  under  tables  of  allowances. 
Replacements  (50  per  cent) 


Army  and  corps  line  of  oommunication  and  general  use  (100  per  cent) . 


Repair-shop  units 

Provided  for  30  divisions  to  June  30, 1918. 


{ 


10,125 

5,063 

15,188 

100 


30,476 
13,500 


16,976 


LiRht 
(repair). 


270 
135 
405 
100 


910 
460 


450 


Machine 
shops. 


100 


100 
60 


40 


The  estimated  cost  of  this  number  of  motor  trucks  is  as  follows: 

16,^6  motor  trucks,  3-ton,  at  f4,000 $67, 904, 000 

450  motor  trucks,  light,  at  $2,000 900,000 

40  machine-shop  trucks,  at  $9,400 376,000 


ri390C— 18- 


-31 


69, 180, 000 


500 
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The  number  of  tnickB  and  similar  equipment  purchased,  contracted,  and  actuaUy 
delivered  from  April  1  to  November  15, 1917,  is  aa  follows: 


4, 5,  and  0  ton  tracks 

84an  trucks 

If-ton  tracks 

Hon  tracks 

Tnctore,  trailers,  dock  tracks,  etc 


Purchased 

or  con- 
tracted for. 


63 

20.538 

4,723 

709 

1,285 


Deliveries 

to  Nov.  15, 

1917. 


«3 
807 

2,316 
709 

1,286 


Total  cost 
of  tracks 
delivered. 


t288.473.S0 

3.071  947.80 

6,800  398.97 

508.664.51 

931,785.00 


Average 
cost. 


84.518.94 

3,^.60 

2,975.11 

717.43 


Approximately  8  5-ton  trucks,  728  3-ton  trucks,  1,667  l^ton  trucks,  394  li^t  trucks « 
1,285  tractors,  trailers,  dock  trucks,  etc.,  have  been  shipped  or  released  for  shipment 
abroad  for  use  of  American  expeditionary  forces  up  to  November  15,  1917. 

Philippine  Islands. — ^The  department  authorities  estimate  that  $100,000  will  be 
required  to  provide  the  necessuy  new  vehicles  of  this  class  required  to  meet  existiog 
conditions  and  to  replace  othera  worn  out  in  the  service. 

Item  £t9h.— Other  vehicles;  hire  of  motor  trudts. 
{Estimate  fiscal  year  1919, 8100,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
oonstnic- 

tion. 

Total. 

Current 
require- 
ments. 

New 
oonstrac- 

tion. 

Total. 

Grand 
total. 

1100,000.00 

8100,000.00 

$1OO,OO0lO0 

Appropriated    fiscal    year 

Expended  fiscal  year  1917. . . 

44,689.03 

44,689.03* 

44.689L0I 

. 

•   •••■••••V 

REMARKS. 

United  States. — ^This  amount  is  considered  essential  to  meet  special  conditions  at 
depots  and  encampments  where  the  temporary  hire  of  motor  trucks  will  ob\'iate  the 
purchase  of  such  vehicles  which  otherwise  would  be  necessary. 

Philippine  Islands. — No  estimate  submitted  by  the  department  authorities  upon 
this  item. 

Item  Si9i. — Other  vehicles:  Repair  of  motor  trucks. 

[Estimate  fiscal  year  1910,  $67, 376, 800.] 


Estimate 

Appropriated  fiscal 

year  1018 

Expended       fiscal 

year  1917 


United  SUtes. 


Current 
require- 
ments. 


167,365,800.00 
590,000.00 
772,120.51 


New 

oonstra<v 

tion. 


Total. 


Philippine  Islands. 


Current 
require- 
ments. 


867, 365,800.00  810,000.00 
500,000.00  5,000.00 
772,120.51  10,000.00 


New 

oonstrao- 

tion. 


Total. 


Grand 
total. 


810, 000. 00 107, 37S,  800.09 

5,OOO.oJ       595,000.00 

10,000.00        782,120.61 


REMARKS. 


United  States. — This  estimate  is  based  upon  the  repair  and  maintenance  under  war 
conditions  of  81,739  motor  trucks  and  approximately  6,492  tractors  owned  and  opi- 
ated by  the  Quartermaster  Corps  and  otner  bureaus  of  the  War  Department  at  an 
average  annual  cost  of  $800  each  truck  and  approximately  $300  for  eacii  tractor  (spare 
parts  thereof  being  furnished  by  the  Ordnance  Department).    Frequent  overhauling 


AXMY  APPBOPBIA.TIOK  BILL,  1919. 


501 


will  be  necessary  to  keep  such  vehicles  in  active  service.  The  spare  parts,  tools^  and 
machinery  to  accomplisn  this  work  expeditiously  will  be  obtained  under  this  iteoEi. 
The  machinery,  tools^  and  equipment  for  the  base  repair  shops  in  France  have  been 
procured  at  an  approximate  cost  of  $4,089,744.86.  Kepair  parts  and  accessories  for 
the  use  of  these  shops  have  been  obtained  and  forwarded  or  released  to  destination  at 
the  following  cost: 

For  trucks $7,289,186.51 

For  automobiles 209,824.36 

For  motorcycles 320, 168. 98 

For  bicycles 8, 580. 00 

To  tal 7 ,  827, 749. 85 

The  tires,  inner  tunes  and  castings  for  motor  vdiicles  furnished  for  the  same  shops 
have  cost  as  follows: 

For  trucks $2, 267, 162. 00 

For  automobiles 984,098.00 

For  motorcycles 130, 860. 00 

For  bicycles 31, 700. 00 


Total 3,413,810.00 

PkUippine  Islands. — ^The  funds  asked  for  by  the  department  authorities  for  the 
mamtenag^ e  of  this  class  of  equipment  is  included  in  this  estimate. 

Item  tt9j, — Other  vehicles:  Operation  and  maintenance  of  motor  trucke. 

\Eat\ma.urOacal  year  1919, 1111,039,000.1 


United  SUtes. 

Philippine  Islands. 

Current  re- 
quirements. 

New 

oonstmo- 

tion. 

Total. 

Current 
require- 
ments. 

New 
const  ruc- 
tion. 

Total. 

Grand 
total. 

RstlmatD  . 

Sill,  915, 000 

1,115,802 

438,001 

Sill,  016, 000 

1  115. 8U2 

428,001 

S24,000 

8,000 

15,000 

Sa4,000 

8,000 

16,000 

Sill,  039, 000 
1,123,802 

Appropriated  fiscal  year 

Eipended   fiscal   year 

443»001 

REMARKS. 

United  States. — The  amount  estimated  for  this  purpose  is  based  upon  the  operation 
and  maintenance  of  81739  motor  trucks  owned  by  the  Quartermaster  Corps  and  other 
bureaus  of  the  War  Department,  at  an  average  cost  of  $1,200  each  per  annum,  and  for 
the  operation  and  maintenance  of  approximately  6,492  tractors  of  various  sizes  for 
the  Ordnance  Department  at  an  avera^  cost  of  $2,130  each  per  annum.  This  will 
provide  for  the  necessary  gasoline  and  lubricants  required  under  war  conditions. 

Philippine  Islands. — The  department  authorities  have  estimated  the  sum  of  $24,000 
will  be  required  for  the  operation  and  maintenance  of  motor  trucks.  This  exceeds 
the  amount  expended  for  this  purpose  during  1917  by  $9,000,  which  is  due  to  the 
additional  trucks  to  be  maintained. 

Item  £29h. — Other  vehicles:  Purchase  of  motorcycles. 
[Estimate  fiscal  year  1919,  Sl,873,500.] 


Estimate 

Appropriated  fiscal  year 

1918 

KxModed    fiscal    year 

1917 


United  States. 


Current 
require- 
ments. 

New 

construo- 

tico. 

Total. 

SI,  872, 500 
6,000 

SI,  872, 600 
6,000 

05,203 

65,203 

Philippine  Islands. 


Current 
require- 
ments. 


SI,  000 


825 


New 
construc- 
tion. 


Total. 


SI,  000 


826 


Grand 
total. 


91,873,600 

6,000 

66,028 


502 


ABMT  APPBOPKIATION  BILL,  1919. 


BBMARK8. 

United  States, — ^This  estimate  is  based  upon  the  procurement  of  5,350  motorcycles 
for  the  equipment  of  the  enlarged  Army  under  war  conditions  at  an  average  crst  of 
$350  each,  including  side  car  and  necessary  accessories.  The  basis  of  the  calculations 
is  as  follows: 

For  equipment,  40  divisions,  under  Tables  of  Oiganization 4, 050 

For  replacement  (50  per  cent) 2, 025 

For  Army  and  corps  Headquarters  and  for  general  use  (100  per  cent) 6, 075 

For  machine-shop  units  (4  each) 400 

Total 12,550 

Provided  for  under  the  deficiency  appropriation,  1918 7, 200 

Required  to  complete  equipment 5, 350 

Purchased  or  contracted  for,  motorcycles,  6,640;  side  cars,  3.290.  Deliveries  to 
November  15,  1917,  motorcycles,  5,672;  side  cars,  3,035.  Total  cost,  motorcycles, 
$1,634,784.74;  side  cars,  $210,380.  Average  cost,  motorcycles,  $288.22;  side  cars, 
$69.32. 

Approximately  2,353  motorcycles  and  2,353  side  cars  have  been  shipped  or  released 
for  shipment  abroad  for  use  of  American  expeditionary  forces  up  to  November  15, 
1917. 

Philipj^ne  Islcmds. — ^The  department  authorities  have  submitted  estimate  that 
$1,000  will  be  required  for  this  purpose  during  the  fiscal  year  1919.  Eight  hundred 
and  twenty-five  dollars  was  expended  under  this  subitem  during  1917. 

Item  tt9l. — Other  vehicleg;  hire  of  motorcycUe. 
[Estimate  fiscal  year  1818, 12,000.] 


United  States. 

PhilipptDe  Islands. 

Current 
require- 
ments. 

New 

construo- 

tion. 

Total. 

Current 
require- 
ments. 

New 

construo- 

tion. 

TotaL 

Grand 
total 

Estimate 

t2,000 

92,000 

I 

92,000 

ADorooriated  fiscal  year  1818  . . . 

i 
........ ..1 - - 

Exnended  fiscal  year  1817 

REMARKS. 

United  States. — ^The  amount  of  $2,000  has  been  included  in  the  estimate  for  this  pur- 
pose to  provide  for  temporary  messenger  and  other  dispatch  service  during  the  fiscal 
year,  wnere  it  would  not  be  advantageous  to  purchase  this  class  of  equipment  or 
where  purchase  could  not  be  consummated  in  time  to  meet  the  existing  exigency. 

Philippine  Islands. — No  estimate. 

Itemt29m. — Other  vehicles;  repair  of  motorcycles. 
[EsUmate  fiscal  year  1818,  S882,700.] 


United  SUtes. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Oraad 
totaL 

Fstimate , . 

1882,600 

5,425 

20,163 

S882.500 

5,425 

20,163 

$200 

$200 

• 

$882,700 

Appropriatedfiscal  year  1818* . . . 
Expended  fiscal  year  1817 

54» 

200 

200 

20,361 
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REMARKS. 

United  SUOes, — ^The  figures  submitted  are  based  upon  the  repair  of  approximately 
17,850  motorcycles  on  hand  or  to  be  procured  during  the  period  covered  l>y  the  esti- 
mate, at  an  average  cost  of  $50  per  annum  for  each  machine. 

Philippine  Islands. — ^The  department  authorities  have  included  this  amount  for  the 
upkeep  of  motorcycles  owned  oy  the  Government  and  in  use  in  the  islands. 

Item  tt9n, — Other  vehicles:  Operation  and  maintenance  of  motorcycles, 

[EstiniAte  fiscal  year  1919,  |2,678aU0.] 


BftiiDftte 

Appropriated  fiscal  year  1918.. 
Bzpended  fiscal  year  1917 


United  States. 

9 

Philippine  Islands. 

Current 
equip- 
ments. 

New 

construo- 

tkn. 

Total. 

Current 
require- 
ments. 

New 

construo- 

tiwn. 

Total. 

t2,A77,fiOO 

80,555 

6,197 

12,677,500 

89,555 

6,197 

81,000 

■ 

81,000 

1,000 

1,000 

Orand 
total. 


82,878,500 

80,558 

6^197 


REMARKS.  ^ 

United  States. — ^Tfae  amount  estimated  for  is  based  upon  the  operation  and  mainte- 
nance, under  war  conditions,  of  17,850  motorcycles  now  owned  or  provided  for  in 
regular  and  deficiency  appropriations  at  an  average  cost  of  1150  per  annum  for  each 
machine.  This  wiU  provide  the  necessary  gasoline,  lubricants  and  other  running 
Bupplies. 

jPkilipjnne  Islands. — The  department  authorities  have  estimated  that  the  amount 
named  will  be  required  to  operate  the  morotcycles  connected  with  that  depaitment. 

Item  2290. — Other  vehicles:  Purchase  of  bicycles. 
[Estimate  fiscal  year  1919, 8380,400-1 


Estimate 

Approprldted  fiscal  year  191&.. 
Expended  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

8379,6£0 
1,560 
1,612 

8379,860 
1,560 
1,612 

8750 
750 
200 

8750 
760 
200 

Grand 
total. 


8380,400 
2,310 
1,812 


REMARKS. 

United  States. — ^The  estimate  is  based  upon  the  procurement  of  259  bicycles  for  the 
equipment  of  each  of  the  45  division 8  in  the  field,  as  prescribed  in  the  Tables  of  Organ- 
ization. Series  A.  at  an  average  cost  of  $30  each,  with  the  addition  of  1  000  bicycles 
for  messenger  service  at  depots  and  posts.  The  bicycle  is  a  new  article  of  equipment 
ior  divisions,  and  no  funds  for  this  purpose  have  heretofore  been  asked  for. 

Purchased  or  contracted  for,  10  230;  deliveries  to  November  15,  1917,  3,467;  total 
cost.  $104  614.28;  average  cost.  $30.17. 

Approximately  3,343  bicycles  have  been  shipped  or  leased  for  shipment  abroad  for 
use  of  American  Expeditionary  Forces. 

Philippine  Islands. — ^The  department  authorities  submitted  the  amount  estimated 
for  as  necessary  to  provide  this  class  of  equipment  during  the  fiscal  year. 
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Item  ti9p. — Other  vehicles:  Repair  of  bicycles. 
[Estimate  fiscal  year  1019,  $126,760.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

ocmslniG- 

tion. 

Totel. 

Currant 
require- 
ments. 

New 
construc- 
tion. 

TotaL 

Qrand- 
toUl. 

Estimate 

$ia6,5fi0 
400 
802 

$126,550 
400 
802 

$200 

200 
300 

$200 
200 

300 

$126,750 
000 

Appropriated  fiscal  year  1918.... 

* 

Expended  fiscal  year  1917. 

>. 

1,122 

RBMABK8. 

United  States. — The  estimate  is  based  upon  the  proper  upkeep  of  12,655  bicycles 

?rovided  for  45  divisions  of  the  Army  in  the  field  at  an  average  cost  of  $10  eadi. 
'his  will  provide  the  tires^  spare  parts  and  accessories  incident  to  the  severe  service 
remiired  under  war  conditions. 

Philippine  Islands. — ^The  estimate  of  $200  is  made  by  the  department  authorities, 
which  IS  $100  less  than  the  sum  expended  for  this  purpose  during  the  fisotl  year  1917. 

Rem  tSO  {oonsolidaUd). — Drayage,  cartage j  and  hauUng. 
lEstiitaAte  fiscal  year  1010,  $410,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

constmo- 

Uoa. 

TotaL 

Current 
require- 
ments. 

New 

ooastnic- 

ticn. 

TotaL 

QniMl 
total. 

Estimate 

$410,000.00 

80,ooaoo 

181,350.33 

$410,000.00 

80,000.00 
181,399.33 

$uo,ooaoo 
80,ooaoo 

181,350.33 

Appropriated  fiscal  year 

ExpendedJIscal  year  1917.. 

REMARKS. 


From  this  item  is  paid  the  cost  of  dravage  and  hauling  of  all  stores  fmd  supplies. 
This  item  is  subdivided  under  item  230a  to  230d,  inclusive,  showing  coet  at  posts, 
depots,  etc.,  as  follows: 


Item. 


230a 
230b 
230c 
230d 


Where  furnished. 


At  posts 

At  depots 

At  arseiials  and  armories 
In  the  field 

Total 


Approorlation, 
1918. 


$30,000.00 

28,000.00 

8,000.00 

5,000.00 


80,ooaoo 


Estimate,  19191 


$205,000.00 

113,500.00 

41,000.00 

20,500.00 


410,000.00 


United  States. — The  estimate  under  this  item  is  based  on  1,712,245  officers  and  men 
at  24  cents  per  capita. 
PhUippine  Islands. — ^No  estimate  submitted  by  the  department  authorities. 
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Item  tSOa. — Dmyogt^  ooaiagt,  and  kmding  at  po$t$, 
[Sstiniato  flacal  year  1919,  8306,000.1 


Bstimate 

Appropriated  fiscal  year 

KzpeiMied  flacal  year  ioii. 


United  SUtea. 

Philippine  blanda. 

Cuixent 
require- 
menta. 

New 

oonstmo- 

tioo. 

• 

TotaL 

Currant 
require- 
ments. 

New 

construe- 

Uon. 

Total. 

$306,000100 

39,ooaoo 

45,273.85 

$305;000.00 

39,ooaoo 

45,373.85 

•••«■••••« 

Grand 
totoL 


$305,000.00 

30,000.00 
45,372.86 


REMARKS. 

fVom  this  item  is  paid  the  cost  of  haitliiig  and  diayage  of  stores  and  supplies  at 
Aim^r  posts. 
PkUtppine  hland$. — ^No  estimate  submitted  by  the  department  authorities. 

lUm  tSOb. — Drayage,  cartage,  and  hauling  at  depots. 
(Estimate  fiscal  year  1019,  $143,600.) 


United  States. 

Philippine  Islands. 

Cuirent 
require- 
ments. 

.Now 

construo- 

tion. 

Total. 

Cumnt 
require- 
ments. 

New 

constroo- 

tion. 

TotaL 

Grand 
total. 

Estimate 

$143,5001 00 

38,ooaoo 

35,785.99 

$143,600.00 

38,000.00 
35,785.90 

$143,600.00 

38,000.00 
35,786.99 

Appropriated  fiscal  year 

Expended  fiscal  year  1017. 

REMARKS. 

Fh>m  this  item  is  paid  the  cost  of  dravage  and  cartage  at  the  several  supply  depots 
irhere  there  are  no  owned  means  of  transportation  or  where  such  transportation  is 
insufficient. 

Philippine  hlandi. — ^No  estimate  submitted  by  Uie  department  authorities. 

Item  tSOc, — Drayage,  cartage,  and  hauling  at  anenals  and  armories. 

[Estimate  fiscal  year  1919, 841,000.] 


United  Stotes. 

Philippine  Islands. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Current 
require- 
ments. 

>}ew  oon- 
struetisn. 

Total. 

Grand 
total. 

Kstlmate 

$41,000.00 

8,ooaoo 

17,13a  64 

$41,000l00 

8,ouaoo 

17, 13a  64 

$4i,ooaoo 
8.ooaoo 

Appropriated  fiscal  year  1918. 
Expended  fiscal  year  1917. ... . 

17.130.64 

REMARKS. 


From  this  item  is  paid  the  cost  of  drayage,  cartage,  and  hauling  at  the  various 
aneqpEJs  and  armories  in  connection  with  the  transportation  of  ordnance,  ordnance 
stores  and  supplies. '  About  W  per  cent  of  this  amount  is  used  to  reimburse  the  Ord- 
nance Department  for  hauling  performed  by  that  department  for  the  Quartormaster 
Corps. 

Philippine  Islands.— So  estimate  submitted  by  the  department  authorities. 
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Item  tSOd.—Drayaffe,  wrtfige,  and  hauling  in  the  field, 
[Estimate  fiscal  year  1910,  $20,500.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New  don- 
struction. 

Total. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Grand 
total 

Estimate 

$20,500.00 

5,000.00 

83,160.85 

$20,500.00 

5,000.00 

80,160.85 

, 

$20,600.00 

Appropriated  fisoal  year  1918. 
Expended  fiscal  year  1917 

5,0001 00 

83,100l85 

REMARKS. 

From  this  item  is  paid  the  cost  of  hauling  for  troops  in  the  field  in  connection  with 
the  maneuvers,  field,  service,  etc. 
Philippine  hlande, — No  estimate  submitted  by  the  department  authorities. 

Item  231. — TeoTnsters, 
(Estimate  fiscal  year  1019,  $216,040.] 


Estimate 

Appropriated       fiscal 

year  1918 

Expended  fiscal  year 

1017. 


United  States. 


Current 
require* 
ments. 


$116,040.00 
131,100.00 
114,540.01 


New 
construc- 
tion. 


Total. 


$116,040.00 
131,100.00 
11^,540.01 


Philippine  Islands. 


Current 
require- 
ments. 


$100,000.00 
117,420.00 
100,000.00 


New 
construc- 
tion. 


Total. 


$100,000.00 
117,420.00 
100,000.00 


Oiand 
total. 


$216,940.00 
248,520.00 
214, 54a  01 


REMARKS. 

From  this  item  is  defrayed  the  cost  of  hire  of  civilian  teamsters.  The  rate  of  com- 
pensation is  shown  in  the  Treasury  Book  of  Estimates  for  1919. 

United  States. — The  e3timate  provides  for  the  hire  of  198  teamsters  at  rates  varying 
from  1360  per  annum  to  $1,080  per  annum.    The  amount  asked  for  covers  only  em- 

Sloyees  of  this  class  actually  in  service  at  the  beginning  of  the  fiscal  year  1918  and 
oes  not  include  any  additional  employees  that  may  be  required  incident  to  war 
conditions. 

Philippine  Islands, — ^The  estimate  covers  the  hire  of  285  teamsters  at  rates  varying 
from  $10  to  $50  per  month,  a  decrease  of  28  men  from  the  number  pro^dded  for  1918. 
These  teamsters  are  largely  natives  of  the  Philippine  Islands,  and  as  a  rule  their 
services  cost  less  than  enlisted  men,  hence  it  is  not  the  intention  to  replace  them. 

This  item,  as  a  whole,  is  $31,580  less  than  provided  for  this  purpose  during  the  fiscal 
year  1918. 

Item  2St. — Other  employees. 


[Estimate  fiscal  year  1919,  $1,139, 368.65.] 

United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Efftivnate 

$759,368.65 

669,952.00 

1,430,371.90 

$759,368.65 

669,952.00 

1,430,371.90 

$380,000.00 
472,948.00 
400,000.00 

$380,000.00 
472,048.00 
400,000.00 

$1,130,368.05 
1,142,000.00 
1,830,371.90 

Appropriated  fiscal 
year  1918 

Expended  fiscal 
year  1917 
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REMARKS. 

This  item  covers  the  hire  of  blacksmiths  traiamutere.  wagonmastera,  packmasters, 
sod  other  employees  engaged  in  connection  with  the  transportation  of  the  Army. 
All  of  these  employees  are  in  the  classified  civil  service  except  cargadores,  cooks, 
draymen,  herders,  hostlers,  scrubbers,  stablemen,  trainers,  truckmen,  assistant 
trainmasters,  assistant  wagonmasters  and  some  laborers  and  packers.  A  complete 
list  of  the  employees  pud  from  this  item  for  1917  and  those  estimated  for  under  this 
item  for  1919  is  shown  in  Treasury  Book  of  Estimates  for  1919. 

United  States. — ^The  estimate  for  1919  provides  for  747  employees  actually  in  the 
service  at  the  be^rinning  of  the  fiscal  year  1918  at  rates  of  compensation  then  authorized, 
and  does  not  contemplate  any  increise  or  rates  of  pay  due  to  special  war  conditions. 

Philippine  Islands. — ^The  estimate  as  submitted  by  the  department  authorities  is 
$20,000  less  than  for  1918  and  provides  for  approximately  1,023  employees  instead  of 
1,095. 

Item  tSS. — Skips,  purchase  of. 


[Bstlmate  fiscal  year  1919,  $11,500,000.1 

United  States. 

Pbllipplne  Islands. 

Current 
require- 
ments. 

New 
construc- 
tions. 

Total. 

Current 
require- 
ments. 

New 

oonstruc- 
tions. 

Total. 

Grand  total. 

Estimate 

$11,500,000.00 

$11,500,000.00 

ni. 600.000.00 

Appropriated 
fiscal  Year  1918.. 

Expended    fiscal 
year  1917 

6,500.00 

0,500.00 

0,500.00 

REMARKS. 

United  States. — ^This  item  provides  for  the  purchase  or  construction  of  three  trans- 
ports at  a  cost  of  approximately  |2,000  000  eacn ;  also  for  the  purchase  of  two  transports 
at  a  total  cost  of  15.500,000.  By  reason  of  the  fact  that  the  Transport  Sumner  funded 
ofif  the  coast  of  New  Jersey  in  December,  1916,  rendering  this  vessel  unsmtable  for 
further  uae  as  an  Army  transport;  and  the  transfer  in  April.  1917,  of  the  transports 
Meade  and  McClellan  to  the  Shipping  Board  (additional  tonnage  of  the  character  qf 
these  two  vessels  being  urgently  required  by  that  board),  the  Army  la  operating  at  the 
grseent  time  three  transports  less  than  are  actuall}^  required  during  uormal  times. 
The  estimate  of  $5,500,000  included  in  this  item  provides  for  the  purchase  of  two  addi- 
tional transports  which  are  urgently  required  in  connection  with  the  existing  war.  It 
is  contemplated  to  procure  for  this  sum  two  first-class  troop  transports  of  approxi- 
mately 8,300  gross  tons  each,  with  a  passenger-carrying  capacity  of  approximately 
2)100  officers  and  men. 

PkiUpvine  Islands. — No  estimate  is  submitted  by  the  department  authorities  for 
the  purcnase  of  ships. 


Item  tS4,  consolidated — Sailing  public  transports. 
(EsUmate  fiscal  year  1919,  $2,785,765.] 


Estimate 

Appropriated,  fiscal  year 

1918 

Expended,    fiscal    year 

1M7..... 


United  States. 


Current     i 
require- 
ments. 


New 
con- 
I  struc- 
I   tion. 


$2,341,866.00 

1,638, 2iaoo; 

1,882,036.96' 


Total. 


I2,341,865w00 
l,628,2ia00 
1,882,086.96 


Philippine  Islands. 


Current 
require- 
ments. 


$443,900.00 
427,300.00 
486,20a00 


New 

con- 
struo- 
tion. 


Total. 


$443,900.00 
427,300.00 
486,20a00 


(trand 
total. 


$2,785,765.00 
2,055,5ia00 
2,368,296.96 
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Thb  estimate  is  a  coasolidation  of  items  234a  to  234n,  inclusive,  aad  proyideB  for 
the  mainteaance,  operation,  and  upkeep  of  11  ocean-going  steamships  andone  ocean- 
going tug  as  per  list  following: 


JLength. 

Capacity. 

Coal  used. 

First 
class. 

Sec- 
ond 
class. 

Troops. 

Ani- 
mab. 

With 
troops. 

With- 
out 
troops. 

At 

sea. 

In 
port. 

Crow. 

Paolflc  Fleet: 

Bunuide  (cable  ship) 

296 
469 
465 
465 
465 
165 
470 

370 
370 

373 
300 
248 

3 

2 

105 

103 

106 

Tont. 

Tont 

73 

Dix 

""'sa' 

56 
56 

63 
1,39S 
1,567 
1,889 

541 

55 
70 
70 
75 
10 
70 

46 
45 

5 

8 
8 
8 
5 
8 

5 
5 

91 

Logan 

1,708 
1,744 
1,810 

5,327 
5,291 
5,227 

185 

Sheridan 

185 

Sherman 

185 

Slocum  (tug) 

14 

Thomas 

140 

67 
67 

48 
40. 
34 

• 

56 

36 
44 

'  "is* 

1,629 

882 
942 

334 
358 

"i67' 
33 

1,676 

3,848 
3,341 

3,900 

5,208 

4,628 
4,529 

3,889 

185 

Atlantic  Fleet: 

Buford 

139 

Kilpatrlck 

135 

Philippine  Fleet: 

l^arren ..........^ 

Merrltt 

TXsciim 

1,191 

1 

Also  for  th?  probable  oparation  of  two  additional  transports,  funds  for  the  purchase 
of  which  (^5,503,03!))  are  included  in  the  estimate  under  item  233  (ships,  purchase  oQ. 

Tliis  e^timitd  contemplates  increased  use  of  vteels  of  the  Army  Tuansptipt-Siervice 
duiag  th3  fiscal  year  1919,  due  to  the  prevalence  of  war  conditions,  and  is  $417,528.04 
greater  than  the  expenditures  for  the  nscal  year  1917. 

United  States. — This  estimate  is  based  on  the  assumption  that  the  regular  service 
will  be  maintained  on  the  Pacific  coast  during  the  entire  finf-al  year,  i.  e.,  the  opera- 
tion of  four  trans-Pacific  transports  out  of  San  Francisco;  of  a  tran*pvt  tug  in  8an 
Francisco  Harbor;  the  cable  steamer  Bunuide,  for  tiie  maintenance  o^  the  Washing- 
ton-Alaska Cable  Service;  and  a  freight  and  animal  transport  (the  Dix)  out  of  Seattle. 
It  is  conten'p'ated  that  two  transports  will  be  operated  on  the  Atlantic  coast  on  the 
New  York-Panama  run.  If  funds  included  in  item  233  (ships,  purcluwe  of)  are  pro- 
Tided,  it  is  the  intention  to  operate  two  additional  owned  transports  in  the  European 
service  out  of  an  Atlantic  port. 

The  estimate  for  the  United  States  is  $459,828.04  greater  than  the  expenditures 
for  the  maintenance  and  operation  of  owned  transports  during  the  fiscal  year  1917. 
Most  of  this  increase  is  found  in  subitems  234a  (fuel)  and  234e  (employees)  and  the 
reasons  therefor  are  found  in  detail  under  the  explications  of- these-^tbitems. 

Philivpine  Islands. — ^The  estimate  of  the  Philippine  authorities  under  this  consoli- 
dated item  provides  for  the  maintenance,  operation,  and  upkeep  of  three  interisland 
transports  for  the  full  year  (the  Warren,  lAscum,  and  Merritt),  which  vessels  are 
engaged  in  the  transportation  of  troops  and  supplies  to  the  interisland  ports  and  be- 
tween Manila  and  C'hina.  It  will  be  noted  that  the  estimate  for  this  purpose  is 
$42,300  less  than  the  reported  expenditures  for  the  fiscal  year  1917.  Filipinos  have 
been  substituted  for  American  employees  as  far  as  possible  in  connection  with  the 
maintenance  and  operation  of  the  intensland  transports,  and  for  this  reason,  a  material 
reduction  for  crew  hire  has  been  possible,  enabling  a  total  decrease  in  the  estimate 
over  the  cost  for  the  fiscal  year  1917  of  $42,300. 

[estimate  fiaeal  year  1919, 8675,000.) 


Estimate 

Appropriated      fiscal 

year  1918 

Exoended  fiscal  year 

1917 


United  States. 


Current 
rennire- 
ments. 


$553,000.00 
360,000.00 
440,123.52 


New 

oonstnio- 

tlon. 


Total. 


$560,000.00 
360,000.00 
440,123.52 


Philippine  Islands. 


Current 
require- 
ments. 


$125, 03a  00 
125,000.00 
120,000.00 


New 
construc- 
tion. 


Total. 


$125,000.00 

i25,ooaoo 

120,000.00 


Grand 
total. 


$675,000.00 
485,000.00 
500,12S.O 
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UnUed  States. — This  item  provides  for  the  procurement  of  all  fuel  required  for  the 
operation  of  the  owned  Army  Transport  Service.  The  increase  in  this  estimate  over 
appropriation  for  the  fiscal  year  1918  is  necessitated  by  the  rapidly  increasing  cost  of 
coal.  By  comparison  of  the  appropriation  for  the  fiscal  year  1917  with  the  actual  cost 
for  that  fiscal  year,  it  will  be  noted  that  the  present  estimate  is  conservative. 

Philippine  Islands. — The  estimate  submitted  by  the  department  authorities  for 
thiB,piirpo8e  is.  15,000  greater  than  the  reported  cost  for  the  fiscal  year  1917,  but  can 
be  explained  by  reason  of  the  fact  that  the  price  of  fuel  is  incressmg  rapidly. 

Item  2S4h-o-d—D€ck  engine^  and  steward's  supplies. 
(Estimate  fiscal  year  1019,  t2S8,000.] 


Estimate 

Ai»propriatedflsoal  yearlMS. 
B^panidBd  flaoal  year  1917 


United  Stotes. 


Cuireot 
require- 
ments. 


1275,000.00 
200,000.00 
215,910.17 


New 

con> 

stmo- 

tlon. 


Total. 


t1^,000.00 
200,000.00 
215,919.17 


PhllipiMncIsIands. 


Current 
require- 
ments. 


133,000.00 
83,000.00 
30,000.00 


New 

oon- 

struo- 

tlon. 


Total. 


Grand 
total. 


133,000.00  $1(8,000.00 


33,000.00 
30,000.00 


283,000.00 
245,919.17 


RBMARK8. 

United  States. — This  item  provides  for  the  procurement  of  aU  deck,  engine,  and 

Sartermasiter  steward  supplies  (except  fuel  and  water),  as  well  as  equipment  required 
the  proper  maintenance  and  operation  of  vessels  of  the  Army  transport  service. 
This  estunate  is  a  little  ireater  than  the  cost  for  the  fiscal  year  1917,  but  the  addi- 
tional amount  estimated  is  believed  to  be  necessary  by  virtue  of  the  fact  that  the  pur- 
chase price  of  supplies  is  rapidly  increasing. 

Fhmppine  Islands. — ^The  estimate  submitted  by  the  PhiHppine  department  for 
this  purpose  is  based  upon  the  actual  cost  for  the  fiscal  year  1917,  with  an  additional 
amount  qI  $3,000,  which  it  is  assumed  is  included  to  cover  the  increased  cost  of 
supplies. 

Item  tS4e. — Employees  Army  transport  service. 

[Estimate  fiscal  year  1910,  $1,200,240.] 


Kttimate 

Ai^jroprt^ited      fiscal 

year  1918 

Bzpended  fissal  year 

1917 


United  States. 


Current 
require- 
ments. 


$1,060,240.00 
095,210.00 
718,973.75 


New 
con- 
struc- 
tion. 


Total. 


$1,060, 240. 00|$160, 
005,210.00 
718,973.75 


BhiUpi>ine  Islands. 


Current 
requl*'e- 
ments. 


1,000.00 
140,000.00 
200,000.00 


New 
con- 
struc- 
tion. 


Total. 


Grand 
total. 


$160,000. 00  $1, 200, 240. 00 


140,000.00 
200,000.00 


835,210.00 
918,973.75 


RBUARKB. 

United  States. — This  item  provides  for  payment  of  crews  of  four  transports  operating 
out  of  Ssm  Francisco  and  of  the  tug  Slocum  siktioned  thereat;  of  the  crews  of  the  trans- 
ports Dix  and  Btamside,  operating  out  of  Seattle;  and  of  the  crews  of  two  transports  on 
the  Atlantic  coast.  This  item  also  provides  for  the  payment  of  employees  of  the 
shore  estabhshments  and  caretaking  crew  at  Sin  Francisco.  The  various  grades  of 
employees  authorized  and  their  rates  of  compensation  are  as  shown  in  the  following 
table.  This  estimate  is  $331,266.25  greater  than  expenditures  during  the  fiscal  year 
1917,  but  is,  however,  based  on  the  actual  amount  required.  Wages  of  crews  of  ves- 
sels of  the  owned  transport  service  have  recently  been  adjusted  so  that  said  crews 
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trans- 


at 
at 


Employees    on    board 
porta — Conti  nued . 
2  engineerB,      chief, 

12,700 

7  engfineers,      chief, 

$2,310 

1  engineer,  chief,  at  12,160 

1  engineer,  chief,  at  $2,280 

2  engineers,  aasistant,  at 
$1,800 

9  engineers,  assistant,  at 
$1,680 

2  engineers,  assistant,  at 
$1,680 

3  engineers,  second,  at 
$1,580 

5  engineers,  senior,  at 
$],580 

5  engineers,  junior,  at 
$1,440 

19  engineers,  third  aasist- 


will  receive  as  nearly  as  practicable  the  same  wages  that  are  being  pdd  to  crews  of 
commercial  vessels.  The  table  below  shows  the  rates  paid  to  members  of  crews  of 
Army  Transport  Service  on  June  30, 1917 : 

Employees  on  board  transports: 

3  agents,  at  $l,rOO $4, 500 

7  bakers,  chief,  at  $1 ,080. .  7, 660 

2  bakers,  chief,  at  $9C0.  . .  1, 800 

4  bakers,  chief,  at  $840.  . .  3, 360 

8  bakers,  second ,  at  $7^0 . .  6, 000 
6  bakers,  third,  at  $640 ...  3, 240 
4  bakers,  fourth ,  at  $480 . .  1, 920 
4  barbers,  at  $60 240 

6  bathroom  men,  at  $420 . .  2, 620 
19  bell  boys,  at  $180 3, 420 

7  boatswains,  at  $720 5,040 

3  boatswains,  at  $840 2, 520 

6  boatswains'    mates,    at 
$660 3,300 

2   boatswains'    mates,   at 

$780 1,660 

7  butchers,  chief,  at  $840.  5, 880 
2  butchers,  chief,  at  $720.  1, 440 
7  butchers,  second ,  at  $540  3, 780 

6  butchers,  third,  at  $480.  2, 880 
1  caretaker,  chief  at  $3,000  3, 000 
1  caretaker,  first  assistant, 

at$l,660 1,660 

1  caretaker,  second  assist- 
ant, at  $1,500 1, 600 

1  caretaker,    third    assist- 
ant, at$l,080 1,080 

7  carpenters,  at  $750 5, 250 

2  carpenters,  at  $900 1, 800 

9  derks,  freight,  at  $900. .  8, 100 

4  clerks,  quartermaster,  at 
$1,200. 4,800 

12  coal  passers,  at  $660. . .  7, 920 

24  coal  passers,  at  $600. ...  14, 400 

84  coal  passers,  at  $540....  45,360 

5  coal  paesers.  at  $600 3, 000 

9  cooks,  chier,  at  $1,080. .  9, 720 

9  cooks,  second,  at  $900. .  8, 100 

8  cooks,  third,  at  $720 6, 760 

4  cooks,  fourth,  at  $600. . .  2, 400 

6  cooks,  fifth,  at  $540 2, 700 

7  cooks,  ship's,  at  $720 5, 040 

6  cooks,  chief,  Army,  at 

$840 6,040 

6  cooks,  second,  Army,  at 

$720 4,320 

6  cooks,  third.    Army,  at 
$540 3,240 

4  cooks,  fourth,  Army,  at 
$480 1,920 

1  cook,  first,  steam  galley, 

at  $780 780 

1  cook,  second,  steam  gal- 
ley, at  $540 540 

2  deck  boys,  at  $240 480 

14  dishwaflhers,  at  $420. . .  5, 880 

7  electricians,  at  $924 6, 468 

2  electricians,  at  $960 1, 920 

2  electricians,  assistant,  at 

$900 1,800 

5  electricians,  assistant,  at 
$792 3,960 


ant,  at  $1,380. 

4  engmeers,     fourth 
sistant,  at  $1,580 

5  engineers,  deck,  at  $840. 
2  engineers,  deck^  at  $900. 

7  engineers,  refrigeration, 
at  $924 

2  engineers,  refrigeration, 
at  $1,140 

6  engineers,  refrigeration, 
assistant,  at  $792 

2  engineers,   refrigeration, 

assistant,  at  $1,020 

116  firemen,  at  $660 

33  firemen,  at  $720 

2  firemen,  at  $900 

4  janitorSj  at  $420 

1  machinist,  at  $720 

9  masters,  at  $3,000 

1  master,  at  $2,760 

9  masters-at-arms,  at  $660. 

4  masters-at-armB,  at  $720. 
29  mess  boys,  at  $420 

8  messmen,  at  first  officers, 
at  $540 

2  messmen,  first  officers', 
at  1420 

5  messmen,  second  of- 
ficers', at  $480 

2  messmen,  second  of- 
ficers', at  $360 

15  messmen,  petty  of- 
ficers', at  $420 

7  officers,  first,  at  $1,680. . 

1  officer,  first,  at  $1,560. . . 

2  officers,  first,  at  $1,800. . 

8  officers,  second,  at  $1,380 
2  officers,  second,  at  $1,680 
2  officers,  third,  at  $1,560. 
7  officers,  third,  at  $1,200. 
7  officers,  fourth,  at  $1,020 
39  oilers,  at  $660 


$5,400 

16, 170 
2,160 
2,280 

3,600 

15,120 

3,360 

4,740 

7,900 

7,200 

26,220 

6,820 
4,200 
1,800 

6,468: 

2,280 

4,752 

2,040 

76,560 

23, 760 

1,800 

1,680 

720 

27,000 

2,760 

5,950 

2,880 

12,180 

4,320 
840 

2,400 

720 

6,300 

11,760 

1,560 

3,600 

11,040 

3,360 

3,120 

8,400 

7,140 

25,740 
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Employees    on    board   trans- 
ports—Continued. 

6  oilers,  at  $780 $4, 680 

2  oilers,  at  $900 1, 800 

6  pantrymen,  second,  at 

$510 3,060 

2  pantrymen,  second,  at 

$420 840 

6  pantrymen,  first,  at  $630  3, 780 

2  pantiymen,  first,  at  $540  1, 080 
4    pantrymen,    third,    at 

$450 1,800 

2    pantrymen,    third,    at 

m> 720 

4      pantrymen,      second, 

cabin,  at  $480 1 ,  920 

1  pilot,  at  $2, 100 2, 100 

8  plumbers,  at  $864 6, 912 

I  plumber,    assistant,    at 

$660 660 

6  porters,  at  $540 3, 240 

II  sculUons,  at  $480 5, 280 

4  scullions,  at  $300 1, 200 

147  seamen,  at  $660 97, 020 

10  seamen,  at  $600 6,000 

4  seamen,  at  $780 3, 120 

43  seamen,  at  $720 3, 456 

4  silvermen,  at  $480 1, 920 

9  stewards,  chief,  at  $720.  6, 480 

1  steward,  chief,  at  $900. .  900 
8  stewards,  second,  at  $810  6, 480 

4  stewards,  cabin,  at  $600.  2, 400 

7  stewards,  third,  at  $540.  3, 780 

5  stewardesses,  at  $330. . .  1, 650 

2  stewardesses,  at  $430. ...  860 
14  storekeepers,  at  $660  . .  9, 240 

11  storekeepers,  at  $720. . .  7, 920 

7  storekeepers,    first,    at 

$660 4,620 

6  storekeepers,  second,  at 

$540 3,240 

1  storekeeper,    deck,    at 

$660 660 

178  waiters,  at  $420 74, 760 

7  watchmen,  at  $450 3,150 

2  watchmen,  at  $780 1, 560 

2  watchmen,  at  $420 840 

18  water  tenders,  at  $660.  11, 880 

6  water  tenders,  at  $780 . .  4, 6S0 

8  wipers,  at  $660 1, 980 

32  wheelmen,  at  $660 21, 120 

8  winchmen,  at  $780 6, 240 

6yeomen,  at$660 3,960 

4  yeomen,  at  $480 1, 920 


Total 958,810 

thore  expenses 91, 430 

Total 1,050,240 


Employees,  shore  establish - 
ments.  Army  Transport  Serv- 
ice: 

1  superintendent  engineer, 
at$3,300 $3,300 

1  ST'perintendent  engineer. 
at$2,750 2,750 

1  assistant  superintendent 
engineer,  at  $2,460 2, 460 

1  assistant  marine  s^'perin- 
tendcnt  and  chief  steve- 
dore   1,760 

1  quartermaster  purvevor, 
at$l,800... .'...  1,800 

1  post  steward,  at  $1,800. .  1, 800 

1  wharfinger  and  forage  in- 
spector   1,500 

1  assistant  whar  fingerand     • 
forage      inspector,      at 
$1,200 1,200 

1  cbi'=»f  caretaker,  at 
$3,300 3,300 

1  chipf  caretaker,  at 
$3,000 3,000 

1  assistant  caretaker,  at 
$1,800 1,800 

1  second  assistant  care- 
taker, at  $1,500 1, 500 

1  third  assistant  caretaker, 
at$l,200 1,200 

3  assistant  caretakers,  at 
$1,500 4,500 

1  chi?f  engineer,  at  $2,^^00.  2, 400 

1  chief  engineer,  at  $2,100.  2, 100 

2  assistant  engineers,   at 

$1,800 3,600 

2   assistant  engineers,   at 

$1,600 3,200 

1  qi  artermaster  agent,  at 

$1,800 1,800 

1  clerk,  at  $1,800 1, 800 

5  clerks,  at  $1,440 7, 200 

5  clerks,  at  $1,000 5, 000 

1  me8seng3r,  at  $720 720 

1  messenger,  at  $840 840 

2  messengors,  at  $900 1, 800 

1   foreman   carpenter,    at 

$1,200 1,200 

1  carpenter,  at  $600 600 

5  coal'ppssers,  at  $600 3, 000 

1  boatswain,  at  $840 840 

2  boatswains,  at  $540 1, 080 

1  pi-  mber,  at  $780 780 

2  nightwatchmen,  at  $780.  1, 560 

2  night  watchmen,  at  $720.  1, 440 

3  firemen,  at  $720 2, 160 

10  firemen,  at  $540 5, 400 

10  seamen,  at  $600 6, 000 

12  seamen,  at  $420 5, 040 


Total. 


91,430 

Philippine  Islands. — The  estimate  submitted  by  the  department  authorities  for  this 
purpose  is  $50,000  lees  than  the  reported  cost  for  the  fiscal  year  1917.  As  was  stated, 
m  consolidated  item  No.  234,  Filipmos  have  been  substituted  tor  American  emplovees 
as  far  as  possible  in  connection  with  the  maintenance  and  operation  of  the  interisjand 
transports,  and  for  this  reason  a  material  reduction  for  crew  hire  has  been  possible; 
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enabling  this  large  decrease  over  the  cost  for  the  fiscal  year  1917.  The  following  table 
shows  l£e  various  employees  and  their  authorized  rates  of  compensation  under  tlus 
item: 


3  qi^artermaster  agents,  at  $1 ,500.  $4, 500 

3  freight  clerks,  at  $900 2, 700 

3  checkers,  at  $720 2, 160 

Smasters,  at$3,000 9,000 

3  officers,  at  $1,500 4, 500 

3  officers,  at  $1,020 3, 060 

3  officers,  at  $840 2, 520 

3  officers,  at  $720 2, 160 

3  boatswains,  at  $480 1, 440 

2  boatswains'  mates,  at  $300 600 

1  boatswain*s  mate,  at  $240 240 

3  carpenters,  at  $480 1,  ^0 

13  wheelmen,  at  $240 3, 120 

82  seamen,  at  $180 14, 760 

2  masten-at-arms,  at  $480 960 

3  storekeepers,  at  $300 900 

2  storekeepers,  at  $240 480 

3  engineers,  at  $2,100 6, 300 

3  engineers,  at  $1,500 4, 500 

3  engineers,  at  $1,080 3, 240 

3  engineers,  at  $960 2, 880 

3  engineers,  at  $780 2, 340 

3  refri^rating  en^eers,  at  $780 .  2, 340 
2    assistant    refrigerating    engi- 
neers, at$480 960 

1  laimch  engineer,  at  $360 360 

2  deck  engineers,  at  $660 1, 320 

3  electricians,  at  $780 2, 340 

3  plumbers,  at  $780 2, 340 

36  firemen,  at  $240 8, 640 

18  oilers,  at  $300 6,400 

27  coal  passers,  at  $180 4, 860 

9  water  tenders,  at  $360 3, 240 

2  stewards,  at  $1,350 2, 700 


1  steward ,  at  $840 

2  stewards,  at  $600 

Isteward,  at  $420 

2  butchers,  at  $720 

1  butcher,  at  $360 

1  butcher,  at  $300 

2  cooks,  at  $540 

1  cook,  at  $480 

3  cooks ,  at  $420 

4  cooks,  at  $300 

4  cooks,  at  $240 

1  cook,  at  $360 

1  cook ,  at  $  180 

1  baker,  at  $540 

1  baker,  at  $480 

1  baker,  at  $420 

1  baker,  at  $360 

1  baker,  at  $240 

3  scullerymen,  at  $180 

2  pintrymen,  at  $300 

3  pantrymen,  at  $240 

3  watchmen,  at  $240 

2  bathroom  boys,  at  $180 

4  bell  boys,  at  $72 

1  waiter,  at  $240 

48  waiters,  at  $180 

9  messmen,  at  $180 

To  cover  pay  of  employees  on  ac- 
crued leave  in  the  United 
States  that  have  to  be  replaced 
by  temporary  employees 


$840 

1,200 

420 

1,440 

360 

300 

1,080 

480 

1,260 

1,200 

960 

360 

180 

540 

480 

420 

360 

240 

540 

600 

720 

720 

360 

288 

240 

8,640 

1,620 


6,000 


Total 140.148 


Item  2S4f. — Water,  Army  transport  service. 
[Estimate  fiscal  year  1919,  S8,000.1 


Estimate 

Appropriation  fiscal  year  1018.. 
Expended  fiscal  year  1917. 


United  Stotes. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

Current 
reqaire* 
ments. 

New 
con- 
struc- 
tion. 

Total. 

15,000.00 
5,000.00 
4,457.71 

$5,000.00 
5,000.00 
4,457.71 

13,000.00 
3,000.90 
3,000.00 

13,000.00 
3.000.00 
8,000.00 

OlBDd 

total. 


S8.000.00 
8.000.00 
7,457.n 


REMARKS. 


United  States. — This  item  provides  for  the  procurement  of  all  fresh  water  required 
for  boiler  use  and  other  purposes  on  board  vessels  of  the  Army  transport  service. 
This  estimate  is  the  same  as  that  for  the  fiscal  year  1918. 

Philippine  Islands. — ^The  estimate  submitted  by  the  Philippine  department  for  the 
procurement  of  fresh  water  for  Army  transports  is  the  same  as  the  reported  cost  under 
this  item  for  the  fiscal  year  1917,  and  appropriation  therefor  for  the  nscal  year  1918. 
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Item  tS4g^ — Laundry,  Army  transport  serviu. 
(Estiiiiate  flaosl  ywr  1019,  $10,600.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

COD- 

strue- 
tion. 

Total. 

Current 
requiie- 
nwnts. 

New 

con- 

stme- 

tion. 

Total. 

Grand 
total. 

$19,000.00 
32,000.00 
18,026.27 

$19,000.00 
32,000.00 
18,025.27 

$600.00 

500.00 
600.00 

$500.00 
600.00 
600.00 

$19,500  00 
32,500.00 
18,525.17 

Appropriated,  fiscal  year  191B.. . 
KzpeDd6d,fiacal  year  1017 

REMARKS. 

United  Statu. — ^This  item  provides  for  the  laundering  of  such  equipment  of  vessels 
of  the  Army  transport  service  as  linen,  bunk  bottoms,  etc.  TMs  estimate  is  based  on 
the  actual  cost  for  the  fiscal  year  1917,  being  by  $974.73  greater.  The  decrease  in  cost 
for  the  fiscal  year  1917  is  due  to  the  fact  that  a  considerable  amount  of  laundering  work 
was  done  during  that  fiscal  year  at  the  Alcatraz  Disciplinary  Barracks,  which  was  con- 
tracted for  during  previous  fiscal  years. 

PkUxppine  Iskmas. — ^The  estimate  submitted  by  the  department  authorities  for  this 
it^m  is  baaed  on  the  actual  coet  for  the  fiscal  year  1917. 


Item  234-h. — Pilotage^  Army  Transport  Service. 
[Estimates  fiscal  year  1919,  $14,500.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

con- 

strur- 

tion. 

Total. 

$13,500.00 
14,000.00 
12,928.57 

Current 
require- 
ments. 

New 

oon- 
j<triic- 
tion. 

Toml. 

Grand 
total. 

Estimate 

$13,500.00 
14,000.00 
12,928.57 

$1,000.00 

500.00 

1,000.00 

$1,000.00 

500.00 

1,000.00 

$14,500.00 

Appropriated  fiscal  year  1918. 
Expended  fiscal  year  1917... . 

14,500.00 
13,9?&57 

REMARKS. 

United  States. — ^This  estimate  provides  for  pilotage  of  vessels  of  the  Army  transport 
service.  Fixed  rates  are  charged  for  this  service  by  the  various  pilots'  associations 
operating  under  rules  and  regulations  fixed  by  State  laws.  The  present  estimate  is 
the  same  as  the  appropriation  for  the  fiscal  year  1918. 

Philippine  Islcmas. — The  estimate  submitted  by  the  department  authorities  is  the 
same  as  the  reported  cost  for  the  fiscal  year  1917  and  the  appropriation  for  the  fiscal 
year  1918. 

Item  2S4i. — Stevedoring^  Army  transport  service. 

(Estimate  fiscal  year  1919,  $100,000.] 


Estimate 

Appropriated  fiscal  year  1018. . 
Expended  fiscal  year  1917 


United  States. 


Current 
require- 
ments. 


Now 
con- 
struc- 
tion. 


$80,000.00  I 
72,000.00  ; 
79,890.70  ' 


Totol. 


Philippine  Islands. 


Current   ,   ^ew 


$80,000.00  $20,000.00 
72,000.00  17,000.00 
79,890.70     20,000.00 


Total. 


$20,000.00 
17,000.00 
20,000.00 


Grand 
total. 


$100,000.00 
80,000.00 
99,800.70 


514 


ABMY  APPBOPBIA.TION  BILL,  WW. 

REMARKS. 


United  States. — Stevedoring  and  longahoring  service  required  in  connection  with  the 
proper  loading  and  stowing  of  cargoes  aboard  outgoing  vessels  and  removal  of  like 
cargoes  from  incoming  vessels  of  the  Army  transport  service  are  paid  from  funds 
included  in  this  item.  It  also  includes  payment  for  such  services  under  contract. 
The  estimate  is  based  on  the  actual  cost  tor  the  fiscal  year  1917,  being  only  $109.30 
more  than  said  cost. 

Philippine  Islands. — ^The  estimate  submitted  by  the  department  authorities  for 
this  purpose  is  the  same  as  the  reported  cost  for  the  fiscal  year  1917. 

Item  2S4j. — Removing  ashes,  Army  transport  service. 
(Estimate  flacal  year  1010,  $1,150.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construo- 
tion. 

Total. 

Grand 
tot»l. 

Kstimate -,  ., ^ 

$750.00 

1,000.00 

650.03 

$750.00 

1,030.00 

605.03 

$400.00 
300.00 
530.00 

$400.00 
300.00 
500.00 

$1,150.00 
1,800.00 
1, 196.03 

Appropriated,  fiscal  year  1018. . . 
Expended,  fiscal  year  1017 

, 

REMARKS. 

United  States. — Harbor  r^:ulations  re(]uire  that  ships'  ashes  be  diEpoeed  of  outside 
of  the  harbor  limits,  and  this  item  provides  for  such  disposition  from  transports.  The 
estimate  is  based  on  expenditures  for  the  fiscal  year  1917,  being  only  $54.97  more 
than  said  cost,  which  is  included  to  provide  for  contingencies  wmch  may  arise. 

Philippine  islands. — ^The  estimate  submitted  by  the  department  authorities  for 
this  purpose  is  $100  less  than  the  reported  cost  for  the  fiscal  year  1917. 

Item  tS4h. — Painting  and  cleaning,  Army  transport  service. 

[Estimate  fiscal  year  1010,  $16,000.] 


Esitimato 

Appropri^ited  fiscal  year  1018. 
Expended  fiscal  year  1017 . 


Unitod  States. 

rhllippine  Islands. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

$13,033.00 
10,000.00 
12,307.40 

........ 

$13,000.03 
10,003.00 
12,307.40 

$3,000.00 
3,000.00 
3,000.00 

$3,000.00 
3,000.00 
3,000.00 

Grand 
total. 


$16,000.00 
13,000.00 
15.307.49 


KEMARKH. 

United  States. — ^This  if^m  provides  for  the  chipping,  cleaning,  and  [)ainting  of  the 
interior  and  exterior  surfaces  of  vessels  of  the  Army  transport  service  to  prevent 
deterioration  to  the  greatest  possible  extent.  This  work  is  accomplished  as  these 
vessels  arrive  in  port  between  trips  from  time  to  time.  The  present  estimate  is 
$692.51  greater  than  the  actual  cost  for  the  fiscal  vear  1917,  and  this  additional  amount 
is  intended  to  meet  contingencies  which  may  arise. 

Philippine  Islands. — ^The  estimate  submitted  by  the  department  authorities  under 
this  item  is  the  same  as  the  reported  cost  for  the  fisc^al  year  1917. 
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Item  2S4-L. — MueeUaneotis  thore  expenses,  Army'traneport  service . 

{Estiiiimte  fiscal  ynr  1910, 198,000.] 


Estimate 

Appropriated  fiscal  year  101&. 
Expended  fiscal  year  1917. 


United  States. 


Current 
require- 
ments. 


S25,00a00 
25,000.00 
34,848.07 


New 

CODStrUG- 

tion. 


Total. 


125,000.00 
25,000.00 
24,848.97 


Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

t8,O0C.0O 
5,000.00 
8,200.00 

18,000.00 
5,000.00 
8,200.0a 

Grand 
total. 


S83,ooaoo 

30.000.00 
38,048.97 


REMARKS. 

United  States, — ^This  item  provides  for  all  mescellaneous  expenses  of  the  transport • 
service,  including  the  offices  of  the  general  superintendents  and  dock  forces  directly 
connected  with  operating  the  various  transports  and  not  speciBcally  provided  for  in 
other  items  of  this  estimate,  such  as  wharfage,  rental  of  storehouses,  lease  of  suh- 
marine  signals,  electric  current,  compressed  air,  handling  lines  and  other  such  similar 
ttare  expenses.  This  estimate  is  based  on  the  cost  for  the  fiscal  year  1917  with  an 
Additional  amount  of  $151.03  to  provide  for  contingencies  which  may  arise. 

Philippine  Islands. — ^The  estimate  submitted  by  tiie  department  authorities  for 
&is  purpose  is  $200  less  than  the  reported  cost  for  the  fiscal  year  1917. 

Item  £34^1. — Towaae,  Army  Transport  Service. — United  States  (current  require- 
ments): Appropriated  fiscal  year  1918,  $4,000;  eatpended  fiscal  year  1917,  $2,333.51. 
Estimate  nscal  year  1919,  $2,500. 

REMARKS. 

United  States. — ^The  hire  of  tug  service  from  time  to  time  for  dockii^  and  undockinff 
transports,  when  owned  tugs  are  not  available  or  are  of  insufficient  power,  is  pidd 
from  funds  included  in  this  item.  The  present  estimate  is  based  on  the  actual  cost 
for  the  fiscal  year  1917,  the  additional  amount  of  $166.49  being  included  to  provide 
for  contingencies  which  may  arise. 

PkUippine  Islands. — ^The  department  authorities  do  not  submit  an  estimate  for  this 
item,  owned  tugs  being  available  to  meet  the  needs  of  the  service. 

Item  2S4n. — Repairs y  Army  Transport  Service. 
[Bstimate  fiscal  year  1010,  t467,<76.) 


United  States. 

PhUipplne  Islands. 

Cnrrent 
require- 
ments. 

New 

oonstmo- 

tion. 

Total. 

Current 
lequire- 
ments. 

New 

construe 

tion. 

Total. 

Grand 
total. 

^M»nate...... 

^357,875.00 
210.000.00 

1357,875.00 
210,000.00 
351,533.27 

$100,000.00 
100,000.00 
100,000.00 

1 
$100,000.00  $457.875. 00 

Appropriated    fiscal 
year  1918 

100,000.00 
100,000.00 

310.000.00 

*'j^.!^..rr.. 

351,583.27 

451,533.27 

REMARKS.  ' 

United  States. — ^This  item  provides  for  ordinary  repairs  required  for  the  proper 
maintenance  of  vessels  comprising  the  owned  Army  transport  service.  This  estimate 
is  based  on  the  cost  for  the  nscal  year  1917,  and  the  amount  included  herein  is  neces- 
sary in  view  of  ^e  increasing  age  of  these  vessels,  which  makes  it  requisite  that  more 
extensive  repairs  be  accomplished  to  keep  them  in  serviceable  condition. 

Philippine  Islands. — ^The  estimate  submitted  by  the  department  authorities  for  this 
purpose  IS  the  same  as  the  reported  cost  for  the  fiscal  year  1917. 
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lUm  $35, — ConsolidaUd. 
(Esttmate  fiscal  year  1910, 81,18S»617.87.] 


United  SUtes. 

Philippine  Islands. 

Cnrrentre- 
quirenumts. 

NewOQD- 
stmctisn. 

Total. 

Current  re- 
quirements. 

New  ocn- 

Total. 

Grand  total. 

Estimate 

8790,617.87 
618,50a00 
605,378.80 

8790,617.87 
618,50a00 
841,213.80 

8364,000.00 
328,761.00 
365,000lOO 

820,000.00 

8384,00aOO 
328,761.00 
855,000.00 

81,183,617.87 

M7,a6L00 

1,196,213.80 

Appropriated  fis- 
cal yeart918.... 

Expended   fiscal 
7earl017 

1235,836.00 

REMARKS. 

This  is  a  consolidation  of  the  estimates  submitted  under  items  235a  to  234h/inclu- 
sive,  and  provides  for  the  maintenance  and  operation  of  the  vessels  listed  below. 
The^e  boats  are  engaged  in  the  transportation  of  troops  and  sunplies  andfor  other 

Srrison  purposes  between  the  posts  located  on  the  diores  and  islands  of  the  various 
^es,  bays,  rivers,  and  sounds,  and  the  Pacific,  Gulf,  and  Atlantic  coasts  and  Uie 
Panama  Canal. 

Quartemuuter  hoaUf   United  States, 


Name. 


General  Otis. 


General  Hancock. 

Poe 

Canby 

WUiams 

El  Agoador 


General  Nath.  Greene 

General  T.  8.  Jessup 

General  Mifllin  ■ 

General  J.  E.  Johnston 

General  liei^ 

General  McDowell 

General  Robt.  Swartout  ^ 

General  Timothy  Pickering  ^ . 
General  R.  N.  Batche.der. . . 

Henry  Wl'son* 

8prl»?  Carro  1 

General  Geo.  H.  Weeks  ^ 

General  8.  B.  Iloabird^ 

General  D.  8.  Stanley* 

Cartwrigat 

General  JefT.  C.  Davis 

General  J.  W.  Jacobs , 

General  Barry 

General  Howc» 

Major  Guv  Howard , 

Lieut.  C.  V.  Dona  dson , 

Gaptain  Drum  * 

Pe  terson 

CooTiel  Wlkoff  1 

Lieut.  M.  W.  Kevs 

Lieut.  H.  Y.  Gnibbs » 

Lieut.  J.  A.  Gumev  * 

Gaptain  A.ntan  Sorlnt^r 

Liout.  W.  H.  Smith  I 

Lieut.  W.  H.  Schenck » 

Captain  Wat3on« 

Capron 

Lieut  Kellev 

Lieut.  Ward  Cheney 

Atcatras 

Florence 

Reoruit 

Lieut.  B3nch'ev 

Lieut.  McCorkle 

Captain  Brunell 

Lieut  Rodnev 

Lieut.  Hazelhurst 

A  Ibert  Laws 

Trumbull 


Class. 


Ferry  steamer. 


do 

Steam  Ulster 

do 

do 

Freight  and  passenger 
.  steamer. 

do 

do 

do 

do 

do 

do 

do 

do 

.....do 

do 

do 

do 

....do 

....do 

....do 

....do 

do 

....do 

do 

....do 

....do 

....do 

....do 

Steam  tug 

....do 

....do 

....do 

....do 

....do 

....do 

Steam  laimch 

Ga.<K)'lne  laimch 

....do 


Length. 


.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 


Feet. 
114 

102 

02 

«7 

145 

145 

130 

130 

130 

130 

132 

125 

110 

110 

110 

110 

110 

120 

120 

120 

104 

120 

126 

85 

75 

80 

70 

83 

72 

00 

45 

eo 

65 
65 
65 
65 
40 
30 
30 
60 
60 
40 
45 
30 
21 
23 
25 
30 
40 
15 


Service. 


Passenger  and  freight 
transportation. 
Da 
Da 
Da 
Da 
Da 

Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Do. 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 
Da 


1  Vessel  performs  some  artillery  work  in  addition  to  qnartermaster  duties. 
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Name. 

Class. 

Length. 

Service. 

RIAgn'la 

Dispatch  boat 

Feet. 
185 

140 

IV< 
115 
90 
64 
80 
65 
84 
85 
90 
65 
90 
90 
90 
72 

90 

90 
83 
84 
86 
57 
78 

87 
90 
65 
85 
85 
25 
22 
85 

Commanding    general's 

dispatch  boat. 
Transportation. 

Do. 

Oeosral  Weeks 

Passen^^r  a*id  freight 

tranaporlatloD. 
do.T 

Oflnwal  Klnev , , , . 

04n«ral  f  hwtaa, 

do 

Do. 

J,  H  Hell..,   .      

do 

Da 

Flake. 

Gnnhoftt 

Do. 

Geieral  Bfamco 

do 

Do. 

Adams ... 

Rt^m  launch 

Do. 

Banieor 

do. 

Do. 

Chicago. 

do 

Do. 

Ecbert 

do 

Do. 

Forby 

do. 

Da 

0«ar^..,.x                 . ......XX 

do. 

Da 

jMvaU 

Do. 

Cedvard 

do. 

Do. 

UukvlUe 

do. 

MeCoavUle 

do. 

transportation. 
Da 

IChsMilft. 

do. 

Do. 

MHcbell 

do. 

Da 

do. 

Da 

NaahvlDe 

do 

Do. 

New  Orleans 

do. 

Do. 

PstaeoD.... * 

do. 

Da 

Da 

VOCuMtlil  •  ••••,«..•.• •••••••••••••. 

do. 

Da 

Da 

West  Point; 

do. 

Da 

do. 

Da 

Wooflfnff . .,.,. , 

...  ..do..... 

Do. 

Gasoline  launch 

Do. 

Orrey. 

do. 

Da 

Pttlkan 

do 

Do. 

Ftoquin 

do 

Da 

do 

Da 

United  States,— -Tina  eetiniate  is  $41,595.93  less  than  the  cost  for  the  fiscal  year 
1917.  However,  durmg  the  fiscal  year  1917,  $235,835  was  spent  under  subitem  235a 
Qiurchase  or  construction  of  harbor  boats),  for  which  no  estimate  is  submitted.  It 
will  be  noted,  therefore,  tiiat  the  amount  included  in  this  estimate  for  the  main- 
tenance and  operation  of  harbor  boats  is  $194,239.07  greater  than  the  amount  expended 
for  that  purpose  during  tiie  fiscal  year  1917.  A  considerable  portion  of  this  increase 
is  accreoited  to  subitem  235e  (employees,  harbor  boats),  the  reason  for  this  beine 

Jiven  in  the  explanation  of  this  item.  By  the  passage  of  an  act  of  Confess  approvea 
une  15,  1916,  ninds  were  provided  to  cover  the  purchase  or  construction  of  approxi- 
mately the  same  number  of  vessels  as  are  being  operated  by  the  Quartermaster  Corps 
at  the  present  time.  Plans  and  specifications  for  the  construction  of  these  boats  are 
being  deve]ox>ed  at  the  present  time,  and  it  is  estimated  that  by  the  beginning  of 
tiie  fiscal  year  1919  one-quarter  of  these  vessels  will  be  in  eervice.  It  has,  therefore, 
been  necessary  to  estimate  for  the  purchase  of  fuel,  water,  and  supplies,  the  hire  of 
crews,  and  the  accomplishment  of  repairs  required  for  their  maintenance  and  opera- 
tion, which  estimate  covers  the  remaining  portion  of  this  increase. 

Philippine  Islands. — ^The  estimate  submitted  by  the  department  authorities  under 
this  item  is  based  on  the  reported  cost  for  the  fiscal  year  1917. 

Item  tS5a. — Purchase  or  construction,  harbor  boats. 
[Estimate  fiscal  year  1919,  $20,000.] 


United  States. 

Philippine  Islands. 

■ 

Curent 
require- 
ments. 

New 

oonstnic- 

tion. 

Total. 

Cmrent 
require- 
ments. 

New 

constnio- 
tion. 

Total. 

Grand 
total. 

BsUmate 

$20,000.00 

$20,000.00 

$20,000.00 

Approniated  flsnl  v^  1918 

KxpeiMMl  flmni  vmr  1017 

1235,835.00 

$235,835.00 

235,835.00 
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REMARKS. 

United  States. — ^No  estimate. 

Philippine  Islands. — ^The  department  authorities  estimate  that  $20,000  will  he 
required  for  the  construction  of  new  harbor  boat«,  although  no  explanation  as  to  the 
contemplated  construction  is  submitted. 

Item  235b. — Repairs,  harbor  boats. 
[Estimate  flacal  year  1019,  $180,888.42.] 


Estimate 

Appropriated  fiscal  year 

Expended  flsoBl  year  1017 


United  Statefl 

u 

Philippine  Islands. 

Current 
require- 
ments. 

New 

construo- 

tlon. 

Total. 

Current 
require- 
ments. 

New 

oonstruo- 

ticn. 

Total. 

$80,888.42 

80,ooaoo 

64,7ia74 

$80,888.42 

80,oaoo 

64,710.74 

$ioo,ooaoo 
ioo,ooaoo 

100,000:00 

$ioo,ooaoo 
ioo,ooaoo 

100,000.00 

Gftod 
total. 


$180,88&« 

180,000.01 
164,na74 


REMARKS. 

United  States. — ^This  item  provides  for  necessary  repairs  to  harbor  boats  to  maintain 
them  in  proper  serviceable  condition.  The  increase  of  $16,177.68  in  this  estimate 
over  the  cost  for  the  fiscal  year  1917  is  necessary,  due  to  the  fact  that  contracts  will 
be  entered  into  during  the  fiscal  year  1918  for  the  supply  of  practically  the  same 
number  of  boats  as  are  in  the  harbor  boat  service  at  the  present  time,  a  great  many  of 
which  will  be  in  service  during  the  entire  fiscal  year  1919. 

Philip]^ne  Islands. — ^The  eatimate  submitted  by  the  department  authorities  for  this 
purpose  IS  the  same  as  the  reported  cost  for  the  fiscal  year  1917. 

Item  tS5c. — Fuel^  harbor  boats. 
[Estimate  fiscal  year  1010,  $202,500.] 


Estimate 

Appropriated  fiscal  year 

Expended  fiscal   year 
m? 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

construo- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construO" 

tion. 

Total. 

$130,iM)0.00 
105,000.00 
113.070.70 

$130,500.00 
105,000.00 
113,070.70 

$83,000.00 
63,000.00 
60,000.00 

$63,000.00 
68,000.00 
60,000.00 

Gfaod 
totsL 


$202,50(10$ 
168^000.01 
173,070.70 


REMARKS. 

United  States. — ^This  item  provides  for  the  purchase  of  coal,  gasoline,  cordwood,  and 
fuel  oil  required  for  operation  of  vessels  of  the  harbor  boat  service.  1  he  present  esti- 
mate is  approximately  $25,000  greater  than  the  actual  cost  for  the  fiscal  year  1917. 
Provision  lias  previously  been  made  for  the  doubling  of  the  harbor  boat  service,  and  it 
is  anticipated  that  one-fourth  of  these  boats  will  be  in  service  during  the  entire  fiscal 
year  1919,  making  the  additional  amount  herein  called  for  necessary  for  the  operatioa 
thereof. 

Philippine  Islands. — ^The  estimate  submitted  by  the  department  authorities  for  this 
purpose  is  |3,000  more  than  the  reported  cost  for  the  fiscal  year  1917;  the  same  as  the 
appropriation  for  the  fiscal  year  1918.  It  is  assumed  that  the  requirements  of  the 
Pnilippines  Department  make  this  increase  over  the  reported  cost  for  the  fiscal  year 
1917  necessary. 
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Item  235d. — Supplia^  harbor  boats. 
I  Estimate  fiscal  year  1910, 170,625.] 


Estimate 

Appropriated     fiscal   year 

SxpeiMied  flisoBil  y«ir  ioi?. . 


United  States. 

Phtllppine  Islands. 

• 

Correat 
require- 
ments. 

New 

oonstrao- 

tion. 

Total. 

Current 
require- 
ments. 

New 

oonstruo- 

tlon. 

Total. 

S50.63S.00 

50,ooaoo 

40,457.30 

150,625.00 

50,000.00 
40,457.30 

tao,ooaoo 

22,000.00 
20.000.00 

S20,000.00 

22,000.00 
20,000.00 

Grand 

total. 


170,626.00 

72,ooaoo 

60,457.30 


BKMARK8. 

United  States. — Funds  included  in  this  item  pro\dde  for  the  purchase  of  all  deck 
and  engine  supplies  (except  fuel  and  water)  and  equipment  required  for  the  proper 
upkeep  and  operation  of  narhor  hoats.  The  present  estimate  contemplates  an  in- 
crease  of  $10,167.70,  which  is  necessary  to  provide  for  the  purchase  of  supplies  required 
for  the  additional  vessels  which  will  be  in  operation  during  the  fiscal  year  1919. 

Philippine  Islands. — The  estimate  submitted  by  the  department  authorities  for  this 
purpose  IS  the  same  as  the  reported  cost  for  the  fiscal  year  1917. 

Item  2S5e. — Employees,  harbor  boats. 
[Estimate  fiscal  year  1919, 1614,152.50.] 


Estimate 

Appropriated 

year  1918 

Ezoended  fiscal  year 


fiscal 


izpenc 

mi. 


United  States. 


rhilippine  Islands. 


Current    |     New 
require-    ,  constnic- 
ments.         ticta. 


1472,152.50 
355,000.00 
341,360.01 


Total. 


^72,152.50 
355,000.00 
341,360.01 


Current 
require- 
ments. 


New 
construc- 
tion. 


1142,000.00 
141,986.00 
140,000.00 


Total. 


Grand 
total. 


$142,000.00  iS614,152.50 
141,936.00     496,936.00 


140,000.00 


481,360.01 


REMARKS. 

United  States. — ^This  item  provides  for  the  payment  of  crews  and  other  employees 
of  the  harbor-boat  service  contained  in  the  following  list,  which  shows  the  number 
of  such  employees,  their  grades,  and  the  rates  allowed,  as  of  July  1,  1917.  This  esti- 
mate is  $130,792.49  greater  than  the  actual  cost  for  the  fiscal  year  1917,  but  provides 
for  the  employment  of  crews  on  additional  vessels  of  the  harbor-boat  service  which 
will  be  in  operation  during  the  fiscal  year  1919;  also  for  the  payment  of  crews  of  all 
vessels  in  tins  service  at  existing  commercial  rates  on  vessels  of  practically  the  same 
size  and  type,  which  rates  will,  m  all  probability,  be  greatly  increased  over  the  rates 
now  in  existence. 

Quartermaster  employees,  United  States. 

1  boatswain,  at  $660 $660. 00 

1  boatswain,  at  $900 900. 00 

1  carpenter,  at  $1,200 \,  200. 00 

1  carpenter,  at  $1,200  (6  months) 600. 00 

3  cabin  boys,  at  $900  (6  months) 1, 360. 00 

I  cook,  at  $600 600. 00 

1  cook,  at  $648 648. 00 

2  cooks,  at  $840 1, 680. 00 

2  cooks,  at  $1,800  (6  months) 1, 800. 00 

1  assistant  cook,  at  $1,200  (6  months) 600. 00 

2  cooks,  at  $1,200 2. 400. 00 
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2  coal  passers,  at  1840 |1, 680. 00 

1  deck  hand,  at  $1,080  (4  months) 360,00 

7  deck  hands,  at  $600 4, 200. 00 

8  deck  hands,  at  $660 5, 280.00 

3  deck  hands,  at  $672 2, 016. 00 

19  deck  hands,  at  $712 .80 13, 543. 20 

1  deck  hand,  at  $480 480.00 

I  deck  hand,  at  $648 648. 00 

34  deck  hands,  at  $720 24.480.00 

4  deck  hands,  at  $768 3, 072. 00 

28  deck  hands,  at  $780 21,840.00 

9  deck  hands,  at  $840 7, 560. 00 

II  deck  hands,  at  $900  (6  months) 4,950.00 

3  engineers,  chief,  at  $1,260 3, 780. 00 

3  engineers,  chief,  at  $1,323 3, 969. 00 

3  engineers,  chief,  at  $1,380 4, 140.00 

1  engineer,  chief,  at  $1,449 1,449.00 

3  engineers,  chief,  at  $1,500 4, 500.00 

4  engineers,  chief,  at  $1,580 6, 320. 00 

2  engineers,  chief,  at  $1,659 3, 318.00 

5  engineers,  chief,  at  $1,680 8, 400. 00 

2  engineers,  chief,  at  $1,740 3, 480. 00 

6  engineers,  chief,  at  $1,780 10, 680. 00 

3  engineers,  chief,  at  $1,800 5, 400. 00 

1  engineer,  chief,  at  $1,920 1, 920. 00 

1  engineer,  chief,  at  $1,985 1, 985. 00 

7  engineers,  assistant,  at  $1,260 8, 820. 00 

2  engineers,  assistant,  at  $1.080 2, 1€0. 00 

3  engineers,  assistant,  at  $1,323 3, 969. 00 

7  engineers,  assistant,  at  $1,380 9, 660. 00 

2  engineers,  assistant,  at  $1,440 2, 880. 00 

2  engineers,  assistant,  at  $1,500 3, 000. 00 

1  engineer,  at  $900 900.00 

1  engineer,  at  $1,580 1, 580. 00 

1  engineer,  at  $  1 ,  680 1 ,  680. 00 

1  e  agineer,  at  $  1 ,  260 1, 260. 00 

1  fireman,  at  $1,200  (4  months) 400. 00 

6  firemen,  at  $660 3, 960. 00 

3  firemen,  at  $720 2, 160. 00 

2  firemen,  at  $782 1, 464. 00 

5  firemen,  at  $780 3. 900.00 

3  firemen,  at  $828 2.484.00 

12  firemen ,  at  $840 10, 060. 00 

3  firemen ,  at  $844 .80 2, 534. 40 

6  firemen,  at  $858 5, 148.00 

9  firem  en ,  at  $900 8, 100. 00 

2  firemen,  at  $910.80 : 1, 821. 00 

6  firemen,  at  $960 4,800.00 

4  firemen,  at  $1  080 4,320.00 

1  master,  at  $900 900.00 

8  masters,  at  $1,260 10,080.00 

3  masters,  at  $1,323 3,969.00 

1  master,  at  $1,575 1,675.00 

9  masters,  at  $1,680 15, 120.00 

2  masters,  at  $1,764 3.528.00 

4  masters,  at  $1,780 7.120.00 

1  master,  at  $1,800 1,800.00 

1  master,  at  $1,920 1,920.00 

1  master,  at  $1  958 1,958.00 

7  masters,  at  $1.9<'0 13,860.00 

3  masters,  at  $2  100 6.300.00 

1  master,  at  $2  220 2,220.00 

3  mat38,  at  11,0^0 3,240.00 

2  mates,  at  $1,200 2,400.00 

1  mate,  at $1,223 1»223.00 

6  matf 8,  at  $1,260 7,560.00 

2  mats,  at  $1,323 2,646.00 
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5  matee,  at  $1,380 $6,900.00 

1  mate,  at  $1,440 1.440.00 

2  matee,  at  $1,500 3,000.00 

1  mate,  at  $1 .560 1 ,  560. 00 

2  second  mates,  at  $1,080 2, 1€0. 00 

1  second  mate,  at  $1.260 1, 260. 00 

3  oilera,  at  $720 2,160.00 

1  oiler,  at  $780 780.00 

1  oiler,  at  $792 792.00 

6  oilers,  at  $840 6,040.00 

2  Qilera,  at  $858 1,716.00 

5  dien,  at  $900 4, 500. 00 

1  oiler,  at  $910.80 910.80 

2  oilera,  at  $960 1, 920. 00 

2  pilots,  at  $1,800.  6  months 1, 800. 00 

1  pUot,  at  $1 ,  680 1, 680. 00 

Grand  total,  quartermaster  employees 374, 007. 00 

PhQipvine  Islands. — ^I*he  estimate  submitted  by  the  department  authorities  is 
12,000  gfreater  than  the  reported  coet  for  the  fiscal  year  1917.  The  statement  below 
shows  die  number,  grades,  and  rates  of  pay  of  employees  of  the  Philippine  harbor- 
boat  service: 

1  boatswain,  at  $660 $660. 00 

1  boatswain,  at  $828 828. 00 

4  cabin  boys,  at  $450 1, 800. 00 

2  carpenters,  at  $1,200 2, 400. 00 

1  clerk,  at  $1,400 1,400.00 

2  coal  passers,  at  $780. 1,560.00 

1  cook,  at  $540 540. 00 

2  cooks,  at  $648 1, 396. 00 

2  cooks,  at  $600 1, 200. 00 

2  cooks,  at  $900 1, 800. 00 

I  deckhand,  at  $108 180. 00 

II  deckhands,  at  $450 4, 950. 00 

1  deckhand,  at  $540 540. 00 

23deckhand8,  at  $600 13,890.00 

22deckhand8,  at$648.... 14,256.00 

38  deckhands,  at  $660 '. 25,080.00 

3  deckhands,  at  $765 2, 295. 00 

3  deckhands,  at  $768 2,304.00 

28  deckhands,  at  $780 21, 840. 00 

1  engineer,  at  $150 150.00 

2  engineers,  chief,  at  $1,800 3, 600. 00 

8  engineers,  chief,  at  $1,780 14, 240. 00 

2  engineers,  ch  ief ,  at  $1 ,740 3, 480. 00 

5  engineers,  chief,  at  $1 ,680 8, 400. 00 

Item  tS5f. — Water f  harbor  boats. 
[BsUmate  flssal  year  1019, 12,125.] 


United  States. 

IliiUpplne  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

Orand 
total. 

Bxtiinate  

12,125.00 
2,500.00 
1,710.40 

SI, 125. 00 
2,500.00 
1,710.49 

$2,125.00 
3,825.00 

$825.00 

$825.00 

Expended  flssal  7931 1917 

1,710.49 

REMARKS. 


United  States. — Fresh  water  required  for  boiler  use  on  vessels  of  the  harbor-boat 
eervice  is  provided  from  funds  included  in  this  item.  This  estimate  is  $414.51  greater 
than  the  cost  for  the  fiscal  year  1917,  but  is  required  for  purchase  of  fresh  water  which 
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will  be  used  on  the  additional  veBsels  of  the  harbor-boat  service  which  will  be  in 
operation  during  the  fiscal  year  1919. 

Philippine  Islands, — No  estimate  is  submitted  by  the  department  authorities  under 
this  item. 

Item  2S6g. — Charter  or  hire^  harbor  boats. 

lEstimate  fiscal  year  1910, 136,250.) 


BstimatA 

Appropriated    fiscal    year 

Expended  fiscal  year  1917.. 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

cansthio- 

tion. 

Total. 

Current 
require- 
ments. 

New 

con.struo- 

tion. 

Total. 

S36,250.00 

16,000.00 
28,708.00 

$96,250.00 

16,000.00 
2S,i08.00 

Grand 
total. 


S36,260.00 

16,000.00 
28,708.00 


REMARKS. 

United  States. — ^This  item  provides  for  the  hire  or  charter  of  commercial  vessels  to 
replace  those  temporarily  out  of  commission  while  undergoing  repairs;  also  for  the 
hire  of  such  vessels  to  supplement  the  owned  service,  same  being  insufEcient  to  meet 
re>c[uirements  at  all  times.  This  estimate  is  based  on  the  cost  for  the  fiscal  year  1917, 
with  an  additional  amount  of  $7,542  being  included  in  anticipation  of  added  neces- 
sities due  to  the  prevalence  of  war  conditions. 

Philippine  Islands. — No  estimate. 

Item  2S5h. — Miscellaneous  expenses^  harbor  boats. 
(Estimate  fiscal  year  1919, 157,076.05.] 


United  States. 


Estimate 

Appropriated    fiscal    year 

Expended  fiscal  year  1917. . . 


Current 
require- 
ments. 


18,076.95 

10,000.00 
14,46L56 


New 
construc- 
tion. 


Total. 


$18,076.96 

10,000.00 
14,461.56 


Philippine  Islands. 


Current 
require- 
ments. 


$39,000.00 

1,000.00 
35,000.00 


New 

construc- 
tion. 


Total. 


$39,000.00 

i 

'    1.000.00 

'  35,000.00 


Grand 

total. 


$57,076.05 

11,000.00 
49.461.56 


REMARKS. 


United  States. — Funds  included  in  this  item  are  required  for  payment  of  all  mis- 
cellaneous expenses  incurred  on  harbor  boats,  such  as  laundry^  removal  of  a^es, 
storage  charges  for  small  boats  during  the  winter  season,  hire  of  divers'  services,  etc.; 
also  for  reimbursement  of  the  Ordnance  Department  for  40  per  cent  of  the  cost  of 
operation  of  the  steamer  Ordnance  in  providing  additional  boat  service  for  tie  Quar- 
termaster Corps.  The  increase  of  $3,615.39  in  this  estimate  over  the  cost  for  the  fiscal 
vear  1917  is  necessary  by  reason  of  the  fact  that  approximately  one-quarter  as  many 
boats  as  are  in  operation  at  the  present  time  will  be  added  to  the  harbor  boat  service, 
and  will  be  in  operation  during  the  entire  fiscal  year  1919. 

Philippine  Istands. — ^The  estimate  of  the  department  authorities  for  this  purpose  is 
based  on  the  actual  cost  for  the  fiscal  year  1917,  being  |4,000  greater  than  said  cost, 
which  it  is  assumed  is  necessary  to  meet  additional  requirements. 
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lUm  236. — Con9olidated. 
rBstimate  fiscal  year  1919,  SI, 019, 406.1 


United  States. 

Philippine  Islands. 

Current 
require* 
ments. 

New 

OQDStrUC- 

tion. 

Total. 

1053.906.00 

633,666.00 

1,190,224.00 

Current 
require- 
ments. 

New 

ooDstruo- 

tion. 

ToUl. 

SOS,  500. 00 
73,996.00 
60,500.00 

Grand 
total. 

Ettimk\e 

1053.906.00 
633,666.00 
691,356.17 

165,500.00 
73,996.00 
60,500.00 

SI,  019, 406. 00- 

707,664.00 

1,260,724.67 

Appropniated    fis- 
cal year  1918 

Expended   fiscal 
year  1917 

9496,860.40 

RBMARK8. 


United  States, — This  is  a  consolidation  of  the  estimates  submitted  under  subitems 
236a  to  236h,  inclusive,  and  provides  for  the  maintenance,  operation,  and  upkeep 
of  the  vessels  of  the  Harbor  Boat  Service  engaged  principally  in  Coast  Artillery 
work,  such  as  planting  mines,  laving  and  repairing  fire-control  cable,  towing  targets, 
vessel  tracking,  searchlight  drills,  and  the  like,  which  boats  are  known  as  *' other 
vessels."  When  they  can  be  spared  from  the  duties  above  mentioned,  these  vessels 
are  also  utilized  for  transportation  purposes.  Their  names,  class,  length,  and  service 
in  which  engaged  are  shown  in  the  list  hereto  appended.  The  decrease  in  this  esti- 
mate of  $236,316.57  as  compared  with  the  expenditures  for  the  fiscal  year  1917  is 
caused  by  the  fact  that  during  that  fiscal  year  expenditures  totaling  $498,866.40 
were  made  for  the  construction  of  new  vessels,  no  expenditures  in  this  connection 
being  anticipated  during  this  fiscal  year.  This  indicates  that  for  the  maintenance 
and  operation  of  ''other  vessels"  there  will  be  an  increase  of  $262,549.83  for  this 
fiiscal  year  over  the  expenditures  for  the  fiscal  year  1917.  It  is  necessary  to  provide 
for  supplies  and  services  for  new  boats  under  construction  which  will  be  in  service 
during  the  fiscal  year,  it  being  believed  that  these  will  number  approximately  one- 
(quarter  of  the  number  in  service  at  the  close  of  the  fiscal  year  1917.  A  full  explana- 
tion of  this  increase  is  shown  under  the  various  subitems  of  Axis  estimate. 

Other  vessels,  United  States. 


Vessel. 


Jos.  Henry. 


Cyrus  W.  Field 

Gen.  Wm.  K.  Graham. 

Oen.  S.  M.  Mills 


Gen.  J.  M.  SchofteFd do 

Gen.  R.  T.  Frank do 

Oen.  E.  O.  C.  Ord do 

Col.  Geo.  Arndstrtad do 

MaJ.  Samuel  Ringgold do 

Gen.  Robt.  Anderson  i Steam  tug. 

Gen.  Richard  Arnold  > do 

Gen.  R.  B.  Ajn-os* do 

Gen.  J.  M.  Brannan » do 

Gen.  Harvev  Brown do 

Gen.  O.  W.  Getty  > do.%.. 

Gen.  R.  H.  Jacv.son  i ' do 

Gen.  A.  M.  RandoP do 


Class. 


Length 
(feet). 


Cable  steamer. 


.do. 


Mine  planter  and  cable 

steamer. 
Mine  planter. .  .• 


Capt.  Jas.  Fomance  i. . . 
Capt.  Gre;;ory  Barrett  >. 

MaJ.  A.  G.  Forse» 

Capt.  A.  M.  WetherlU  ». 
Capt.  C.  W.  Rowell  i. . . 
Capt.  T.  W.  Morrison. . 

Maj.  Evan  Thomas  i 

Lieut.  Geo.  M.  Harris  K 

Reno 

Lieut.  A.  H.  Gushing  K. 


.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 


Service. 


160 

Laying  &  repairlnc 

cables. 

121 

;        Do. 

171 

Under  ronslrurtion. 

1S5 

Mine   planting   prnctimo 

work. 

165 

Do. 

16.-» 

Do. 

165 

Do. 

150 

Do. 

150 

Do. 

98 

ArtlUerv  practice  work. 

9S 

Do. 

98 

Do. 

98 

Do. 

98 

Do. 

98 

Do. 

08 

Do. 

98 

Do. 

9S 

Do. 

98 

Do. 

8fi 

Do. 

88 

Do. 

86 

Do. 

88 

Do. 

105 

Do. 

106 

Do. 

96 

Do. 

95 

Do. 

1  Vessel  performs  some  Quartermaster  (transportation)  work  in  addition  to  its  Artillery  duties. 
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Other  veudSf  UniUdStaUt — Continued. 


Vessel. 


Class. 


OlbboD. 


Lieut.  W.  L.  Murphy 

Lieut.  B.F.  KoelUer» 

Lieut.  A.  W.  Drew » 

Capt.  J.  C.  OregK> 

Lieut.  W.H.  Leo» 

Lieut.  W.  E.  Shlpp  « 

Lieut.  A.  M.  Augustln,  jr.  i 

Capt.  Connell  > 

Capt.  B.  M.  Hartshornei 

Lieut.  R.  A.  Bumpus 

Oen.  De  Russy » 

Col.  MitchelJ  i 

Lieut.  Crosby  > 

Col.  Ramsay  > 

Capt.  W.  It.  WUhelm  I 

Lieut.  E.  E.  Downes  > 

Lieut.  W.  C.  Neary  1 

Uansfieldi 

Plea<«nt6o » 

Lieut.  Ha  tlett» 

Lieut.  W.  A.  Bater 

HVhidbyi 

Distribution  box  boats  1  to  7 

Distribution  box  boats  9  to  15 

Distribution  box  boats  24  to  33 , 

Distribution  oox  boats  L-34,  L-35,  L-36. . 

Lieut.  C.  F.  Conry » 

Lieut.  H.  R.  Adair  > 

Power  mine  yawls  1  to  24  and  2ft  to  39  in- 
clusive. 

Mine  3*awls  1  to  29,  31  to  35,  37  to  40.  42  to 
49.  and  62  to  75  inclusive. 


Steam  tng 


Length 
(feet). 


do 

do 

Steam  launch. 
do 


do 

do 

do 

....do 

.-..do 

....do 

do 

do 

do 

Gasoline  launch. 
....do 


.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 
.do. 


Oar-propelled . 


72 

65 
65 
60 
60 
60 
60 
60 
60 
60 
60 
60 
45 
40 
30 
60 
60 
60 
45 
30 
33 
42 
20 
32 
32 
32 
64 
36 
36 
20 

20 


Servloe. 


Loaned  to  BnisliKer 

Corps. 
Artillery  practice  work. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Da 

Do. 

Do.' 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 


t  Vessel  perrorms  some  Quartermaster  (transportation)  work  in  addition  to  its  Artillery  duties. 

From  the  list  above  k  will  be  noted  that  there  were  at  the  close  of  the  fiacaF  year 
1917,  6  mitie  planters,  1  combined  mine  planter  and  cable  steamer,  2  cable  steamers, 
21  steam  tugs,  22  steam  and  gasoline  launches,  27  distribution  box  boats,  38  motor 
mine  yawls,  and  63  oar-propelled  mine  yawls  in  this  branch  of  the  harbor-boat  service. 

Phitippine  Islands. — In  tne  Philippine  Islands  there  are  II  vessels  engaiB^ed  in  work 
similar  to  that  being  performed  by  vessels  operated  in  the  United  States  listed  above, 
and  the  estimate  submitted  by  the  department  authorities  covers  the  maintenance, 
operation,  and  upkeep  of  these  vesssls  in  proper  condition.  The  consolidated  esti- 
mate of  the  Philippines  Department  is  $5,000  greater  than  the  reported  cost  for  the 
fiscal  year  1917.  Explanations  under  the  various  subitems  show  why  this  increase 
is  necessary.  From  the  following  list  it  will  be  noted  that  there  were  2  mine  planters, 
1  steam  tug  (auxiliary  mine  planter),  1  steam  launch,  and  7  guoline  launches  in  the 
Artillery  branch  of  the  Philippine  harbor-boat  service  at  the  close  of  the  fiscal  vear 
1917. 

Other  vessels,  PhilippinelsUmds. 


Vessel. 


Oeneral  Henry  Hunt . 


Oeneral  Henry  Knox , 

San  Pedro 

Florida 

Distribution  box  No.  1 

Distribution  box  No.  2 

Distribution  box  boats  Nos.  17  to  22. 


Class, 


Mine  planter. 


....do 

Steam  tu^ 

F  team  launch... 
Gasoline  launch. 

....do 

....do 


Lenfrth 

(feet). 


IfiO 

150 
100 
71 
65 
65 
32 


Servloe. 


Mine  planting  praotlea 
work. 

Po. 
ArtDlery  practice  work. 

Do. 

Do. 

Da 

Do. 
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Item  tS6a. — Purduue  or  ecmitructkn  of  other  veueU. 
(No  estJxiiAte  for  fiscal  year  1019.) 


United  Btetee. 

Philippine  Islands. 

, 

Corrant 
require- 
ments. 

New 

construo- 

tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Totol. 

Grand 
total. 

Riitlnfatex 

Appropriated,  fiscal  jrear 
1918 

Expended,    flacal    year 
1917 

3498,806.40 

8498,806.40 

8498,866.40 

Item  £36b, — Repairer  other  veueh. 
[Estimate,  fiscal  year  1919, 8113,000.) 


Estimate 

Appropriated,  fiscal  year 

year  1918 

Expended,    iiscal   year 

1M7 


United  Stetes. 


Current 
require- 
ments. 


8108,000.00 
94,500.00 
83,945.07 


New 

oonstruo- 

tion. 


Total. 


8103,000.00 
94,500.00 
83,945.07 


Philippine  Islands. 


Current 
require- 
ments. 


810,000.00 
10,120.00 

8,ooo.oa 


New 

oonstrufr* 

tion. 


Total. 


810,000.00 

10,U0.00 

8,000.00 


Orand 
total. 


1113,000.00 

104,630.00 

91,945.07 


REMARKS. 

UniteeL States. — ^Thia  item  provides  for  the  accompUahment  of  absolutely  necessary 
repairs  and  alterations  to  the  vessels  enga^;ed  in  Coast  Artillery  work  to  maintain 
them  in  proper  serviceable  condition.  This  estimate  id  $19,054.93  gi eater  than  the 
cost  for  the  nscal  year  1917,  but  is  required  by  reason  of  the  fact  that  approximately 
one-<|uaiter  as  man^r  additional  vessels  as  are  already  engaged  in  artillery  work, 
will  be  in  service  during  the  entire  fiscal  year  1919,  upon  which  minor  repairs,  at  least, 
will  be  reciuired. 

Philippine  Islands, — ^The  estimate  submitted  by  the  department  authorities  for 
this  purpose  is  based  on  the  reported  cost  for  the  fiscal  year  1917. 

Item  236e, — Fuely  other  vessels. 
[Estimate  fiscal  year  1919, 8153,750.] 


Estimate 

Aroropriated  fiscal  year 

Expended    fiscal    year 
1917 


United  States. 


Current 
require- 
ments. 


U41,750.00 
100,000.00 
113,064.45 


New 
oonsi  ruc- 
tion. 


Total. 


8141,760.00 
100,000.00 
113,064.45 


Philippine  Islands. 


Current 
require- 
ments. 


812,000.00 
12,000.00 
12,000.00 


New 
construc- 
tion. 


Total. 


112,000.00 
12,000.00 
12,000.00 


Grand 
total. 


1153,750  00 
112,000.00 
125,064.45 


REMARKH. 


United  States. — ^Funds  included  in  this  item  provide  for  the  payment  of  accounts 
rendered  for  the  supplv  of  all  fuel  (coal,  fuel  oil,  and  gasoline)  required  for  the  operation 
of  that  portion  of  tlie  harbor  boat  service  engaged  in  artillery  work.  Fuel  is  obtained 
under  annual  contracts  awarded  as  the  result  of  competitive  bidding.    The  increase 
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of  $28,685.53  in  this  estimate  over  the  cost  for  the  fiscal  year  1917  is  necessitated  by 
reason  of  the  fact  that  approximately  one-quarter  more  vessels  than  are  in  service 
at  the  present  time  will  be  in  service  during  the  entire  fiscal  year  1919. 

Philippine  Islands. — ^The  estimate  submitted  by  the  department  authorities  for 
this  piupose  is  the  same  as  the  reported  cost  for  the  fiscal  year  1917. 

Item  236d.— Supplies,  other  vessels. 
[Estimate  fiscal  year  1919,  S78,750.] 


Estimate 

Apnroprlated    fiscal    year 

Expended  fiscal  year  1917 . . 


United  States. 

Pbilippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

168,750.00 

55,000.00 
57,247.88 

Current 
require- 
ments. 

^^8^ 

Total. 

168, 75a  00 

55,000.00 
57,247.88 

S10,000.00 

13,000.00 
7,000.00 

sio,ooaoo 

13,000.00 

7,ooaoo 

Grand 
total. 


t78,75aO» 

08,000.00 
64,247.88 


REMARKS. 

United  States. — Funds  included  in  this  estimate  are  intended  to  provide  for  the 
purchase  of  all  running  supplies  (except  fuel  and  water)  as  well  as  equipment  required 
for  the  maintenance  and  operation  ot  such  vessels  of  the  harbor  boat  service  as  are 
engasred  in  artillery  work.  The  increase  of  $11,502.12  in  this  estimate  over  the  coet 
for  the  fiscal  year  1917  provides  for  the  purchase  of  supplies  for  the  maintenance 
and  operation  of  approximately  one-quarter  more  vessels  than  are  in  service  at  the 
present  time,  which  vessels  are  now  under  construction. 

Philippine  Islands. — The  estimate  submitted  by  the  department  authorities  for 
this  purpose  is  $3,000  greater  than  the  cost  for  the  fiscal  year  1917  and  is  assumed 
that  this  amount  is  included  to  take  care  of  the  constantly  increasing  coet  of  supplies. 

Item  t36e. — Employees y  other  vessels. 
(Estimate  fiscal  year  1919,  $581,033.] 


Estimate 

Appropriate  i  fiscal  year 

1918 

Expended    fiscal    year 

lHi7 


United  States. 


Current  re- 
quirements. 


$498,033.00 
365,366.00 
322,650.88 


New     1 
construe-,     Total, 
lion,     j 


9498,033.00 
365,366.00 
322,050.88 


Philippine  Islands. 


Current  |     New 
require-    construc- 


monts. 

$33,000.00 
38,628.00 
33.000.00 


tion. 


Total. 


$33,000.00 
38,628.00 
33,000.00 


Grand 
total 


$531,033.00 
403,994.09 
355,650.88 


REMARKS. 

United  States. — This  item  provides  for  the  payment  of  crews  and  other  employees 
of  ve38?l8  of  the  harbor-boat  service  engaged  in  artillerj'^  work.  The  number  of  these 
employees.  \^ith  their  grades  and  the  rates  allowed,  as  of  July  1,  1917,  is  shown  in  tJie 
f  jllowing  table.  The  estimate  is  $175,382.12  greater  than  the  actual  cost  for  the  fiscal 
year  1917,  but  provides  for  the  employment  of  crews  on  additional  vessels  \ihich  ^ill 
be  in  operation  during  the  fiscal  year  1919;  also,  for  the  payment  of  the  crews  of  all 
vessels  in  the  service  at  existing  commercial  rates  paid  on  vessels  of  practically  the 
same  size  and  type,  which  rates  will,  in  all  probability,  be  greatly  increased  over  the 
rates  now  in  exist-ence. 
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EMPLOYEES,    UNITED    STATES,  PAID  FROM  ITEM  236e. 


Iboatswain 

Do 

Do 

Do 

1  cabin  boy 

1  coal  passer 

loook.. 

3eooks 

loook 

Do 

Do 

1  coxswain 

4  deck  bands 

Sdeck  hands 

9deck  bands 

7  deck  bands 

6deek  bands 

8  deck  bands 

11  deck  bands 

4  deck  bands 

ttdeck  bands 

IS  deck  hands 

Ideekbaad 

Do 

2  engineers  (chieO< . . . 

1  engineer  (chief) 

1  engineer 

SeogineerB...- 

lengineer 

3engiQeen 

5«n«iMBis. 

1  engineer 

Senglneen 

lengineer 

2  engineers.. 

10  engineers 

lengineer 

1  engineer  rmarine). . . 

1  engineer  (assistant) . 

2  engineers  (assistant) 

1  enaneer  (assistant) . 

2  firemen 

%  firemen 


Rate. 


8090.00 

702.00 

871.20 

660.00 

623.70 

943.80 

914. 10 

756.00 

712.80 

648.00 

480.00 

1,020.00 

863.50 

816.00 

780.00 

768.00 

739.20 

726.00 

712.80 

672.00 

660.00 

600.00 

528.00 

360.00 

2,100.00 

1,680.00 

2,148.30 

1,764.00 

1,680.00 

1,580.00 

1,576.00 

1,512.00 

1.500  00 

1,440.00 

1,323.00 

1,260.00 

1,060.00 

1,060.00 

1,663.20 

1,500.00 

1,386.00 

1,140.00 

943.80 

936.00 


TotaL 


8090.00 

792.00 

871.20 

060.00 

623.70 

043.80 

914.10 

1,512.00 

712.80 

648.00 

460.00 

1,020.00 

3,454.00 

6,528.00 

7,020.00 

5,376.00 

4,435.30 

2,178.00 

7,840.80 

2,688.00 

3,960.00 

9,600.00 

528.00 

360.00 

4,200.00 

1,680.00 

2,148.30 

3,528.00 

1,680.00 

3,160.00 

7,875.00 

1,512.00 

7,500.00 

1,449.00 

2,640.00 

12,600.00 

1,080.00 

1,080.00 

1,663.20 

3,000.00 

1,386.00 

1,140.00 

1,887.60 

5,616.00 


6  firemen 

4  firemen 

Do 

2  firemen 

Do 

4  firemen 

2  firemen 

4  firemen 

7  firemen 

2  firemen  (marine) 

1  master 

2  masters 

1  master 

Do 

Do 

Do 

2  masters 

5  masters 

Do 

I  master 

4  masters 

II  masters 

Imaster 

Do 

1  mate 

Do 

2mates 

Imate 

2  mates,  first 

2  mates,  second 

2oiler8 

4  oilers 

2oUers , 

Do 

loiler 

2oiler8 

lollor 

Do 

Do 

4  oilers 

2  pantrymen 

Isteward 

2  stewards 


Rate. 


8900.00 

S-W-OO 

828.00 

844.80 

806.40 

805.20 

792.00 

732.00 

660.00 

720.00 

2,286.90 

2,280.00 

2,055.90 

1,980.00 

1,848.00 

1,760.00 

1,R80.00 

1,659.00 

1,580.00 

1,512.00 

1,323.00 

1,260.00 

945.00 

900.00 

1,801.80 

1,386.00 

1,323.00 

1,080.00 

1,080.00 

1,380.00 

943.80 

996.00 

871.20 

828.00 

844.80 

858.00 

806.40 

792.00 

756.00 

720.00 

45({.00 

1,050.30 

876.00 


Total. 


85,400.00 
3,432.00 
3,312.00 
1,680.60 
1,612.80 
3,220.80 
1,584.00 
2,928.00 
4,620.00 
1,440.00 
2.286.90 
4,560.00 
2,055.90 
1,960.00 
1,648.00 
1,760.00 
3,360.00 
8,295.00 
7,900.00 
1,512.00 
5,292.00 
13,860.00 
945.00 
900.00 
1,801.80 
1.386.00 
2, 640.  CO 
1,080.00 
3,360.00 
2,760.00 
U887.60 
3.984.00 
1.742.40 
1,656.00 
844.80 
1,715.00 
806.40 
792.00 
756.00 
2,880.00 
912.00 
l,a59.30 
1.752.00 


Philippine  Islands. — ^The  estimate  submitted  by  the  department  authorities  for  this 
purpose  is  the  same  as  the  reported  cost  for  the  fiscal  year  1917.  The  statement 
below  diows  the  number,  grades,  and  rates  of  pay  of  these  employees. 


1  boatswain. 

Do 

4  eaUn  boys. 
2earpentez8. 

1  clerk 

Coal  passers. 
CookTTTn... 
2C0Olr8 

Do 

2declr  bands 

Do 


Rate. 


869a  00 
828.00 
4£0.00 
1,200.00 
1,400.00 
780.00 
510.00 
6<8.00 
600.00 
816.00 
680.00 


Total. 


8660.00 

8  8.00 

1,800.00 

2,400.00 

1,400.00 

780.00 

540.00 

1,!?96.00 

1,200.00 

1.632.00 

1,320.00 


2engineers 

2flremen 

2masters 

2  mates 

4oiiers 

2  stewards 

6  quartermasters. 
2  watchmen 


Total. 


Rate. 


81,080.00 

936.00 

1,680  00 

1,560.00 

8'>8.00 

876.00 

180.00 

1,181.00 


Total. 


82,160.00 
1,87 '.00 
3,360.00 
3,120.00 
3,432.00 
1,752.00 
1,080.00 
2,368.00 


33,000.00 


Item  2S6g. — Water ^  other  vessels. 
(Bstimite  fiscal  year  1010, 82,503.60.) 


United  SUtes. 

Philippine  Islands. 

(^irrent 
require- 
ments. 

New 

constmo- 

ti^n. 

Total. 

Current 
require- 
ments. 

New 

construe- 

tijn. 

Total. 

Qrand 
total. 

Estimate 

82,312.60 
1,600.00 
1,787.85 

82,312.60 

i,6oaoo 

1,767.85 

8250.00 
25a  00 

82£a00 
250.00 
250.00 

82,562.50 

Appropri  ited  fiscal  yesor  iois. . 
Bxpended  flsoal  year  1917 

1,8  aoo 

25a  00 

2,037.36 

528 


ABHY  APPBOFBIAllOV  BOX,  1919. 


RBMARK8. 

United  States. — Fresh  water  for  boiler  and  other  usee  for  these  vessels  is  purchased 
from  funds  included  in  this  item.  The  increase  of  $525.15  over  the  actual  cost  for 
the  fiscal  year  1917  is  required  for  the  procurement  of  fresh  water  for  new  vessels 
under  construction. 

Philippine  Islands. — ^The  estimate  submitted  by  the  department  authorities  is 
based  on  the  reported  cost  for  the  fiscal  year  1917. 

• 

Item  2S6g. — Charter  or  Mrs  of  other  vesuls. 
(Estimate,  fiscal  year  1019. 8135,000.] 


Estimate 

Aoproprlated,  fiscal 

Expended,  fiscal  year  1017. 


United  States. 

PhiUppine  Islands. 

Current 
require* 
ments. 

New 

coDstrao- 

tlon. 

Total. 

Current 
require- 
ments. 

New 

oonstruo- 

Uon. 

Total. 

8135,000.00 

13,600.00 
108,776.06 

8135,000.00 

13,600.00 
108,776.06 

Grand 
total. 


'$135,000«air 

13,600.00 
108,776.06 


REMARKS. 

United  States. — ^This  item  provides  for  the  charter  or  hire  of  commercial  vessels  is 
place  of  or  supplenental  to  the  owned  vessels,  for  towing  targets,  vessel  tracking, 
searchlight  dnils,  and  other  such  service  for  the  (*oast  Artillery.  The  present  esti- 
mate is  $26,223.94  greater  than  the  actual  cost  for  the  fiscal  year  1917,  but  is  required 
by  virtue  of  war  conditions  necessitating  the  hire  of  a  great  number  of  vessels  to 
supplement  the  owned  service. 

Philippine  Islands. — No  estimate. 

Item  tS6h. — Miscellaneous  expenses^  other  vessels. 
[Estimate,  fiscal  year  1010, 85,313.50.] 


Estimate 

Appropriated,  fiscal  year  10X8. 
Expended,  fiscal  year  1917.... 


United  Stetes. 

PhOippIne  Islands. 

Current 
require- 
ments. 

New 

oonstruo- 

tion. 

Total. 

Current 
require- 
ments. 

New 

ooostroo- 

tion. 

Total. 

85;  062. 50 
3,600.00 
3,886.48 

85,062.50 
3,600.00 
3,886.48 

8250.00 

82Sa00 

25a  00 

2saoo 

Onmd 
total. 


86,312.60 
8,60a00 
4,186.48 


REMARKS. 

United  States. — Miscellaneous  services  not  provided  for  in  other  items,  such  as  hire 
of  divers,  storage  charges  during  the  winter  months  for  small  boats  (of  which  a  greatly 
increased  number  will  be  in  service),  rental  of  submarine  signal  apparatus,  laundry 
service,  and  the  like  are  paid  from  funds  included  in  this  estimate.  The  additions 
amount  of  $1,176.02  estimated  over  the  cost  for  the  fiscal  year  1917  is  required  by 
reason  of  the  fact  that  a  large  number  of  additional  vessels  will  be  in  service  during 
the  fiscal  year  1919. 

Philippine  I  land\ — ^The  estimate  submitted  by  the  department  authorities  for  this 
purpose  is  based  on  the  reported  cost  for  the  fiscal  >ear  1917. 
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(Estimate  fisral  year  1019, 1341,420,000.1 
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United  Statea. 

Philippine  Islands. 

CXif  not  raQuire* 
ments. 

New 

ean- 

stmo- 

tion. 

Total. 

Corrent 
require- 
ments. 

all 

Total. 

Grand  totaL 

Estimate 

9341,420,000.00 

9341,420,000.00 

S341,420,000.00 

Appropriated      fiscal 
year  1918 

Bnendad  fiscal  year 

1,966,921.74 

1,986,921.74 

1 

1 

1.986.921.74 

t 

RBMARKfi. 

United  States. — ^This  is  a  new  item  included  for  the  purpoee  of  chartering,  main- 
taining and  operating  continually  during  the  fiscal  year  175  ships  of  approximately 
6^800  gross  tons  each^  maintaining  shore  establishments  at  the  various  ports  of  embarka- 
tion, and  reimbursing  owners  lor  possible  losses  due  to  submarimng  or  otherwise 
destroying  these  vessels.  It  is  anticipated  to  use  these  vessels  for  the  movement  of 
troops  and  supplies  scheduled  for  transportation  to  oversea  ports  during  the  fiscal 
year,  and  the  estimate  is  based  upon  the  cost  for  the  operation  of  vessels  of  the  saine 
class  during  the  fiscal  year  1917. 

Philippine  Islands. — No  estimate. 

Item  tS7a. — Charter. 
[Estimated  fiscal  year  1919, 1147,600,000.] 


• 

United  States. 

Philippine  Islands. 

Corrait  require- 
ments. 

New 

con* 

struo- 

tion. 

Total. 

Current 
require- 
ments. 

nil 

Total. 

Grand  total. 

Fstimate 

8147,600,000.00 

S147,C0O,000.00 

8147,600,000.00 

Appropriated      fiscal 
year  1918 

Expended  fiscal  year 

1,390,846.60 

1,390,846.60 

1,390.846.69 

...  . 

REMARKS. 

United  States. — ^This  item  is  new  and  provides  for  the  charter  of  1 50  vessels  of  approxi- 
mately 6^800  gross  tons  eich  for  the  movement  of  troops,  animals  therefor,  and  ireight 
and  equipment  pertaining  thereto  scheduled  for  transportation  during  the  £Ecal 
year  1919.  The  estimate  is  based  on  charter  rates  whicn  prevailed  at  the  close  of 
the  fiscal  year  1917 — ^$12  per  ^ross  registered  ton  per  month  for  each  vessel. 

Philippine  Islands. — No  estimate. 

Item  tS7h. — MairUenance  and  operation  chartered  transports. 
[Estimate  fiscal  year  1919, 8113,600,000.] 


United  States. 

Philippine  Islands. 

Cunent  require- 
ments. 

New 

eon- 

struo- 

tian. 

Total. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

Grand  total. 

Estimate 

8113,600,000.00 

8113, 600,  OOa  00 

8113.  eOO.  000. 00 

Appropriated,     fiscal 
year  1918 

BneiKled,  fiscal  year 

4M,096w06 

494,096.05 

• 

494,096. 06> 
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RBlfARKS. 

United  States. — ThiB  is  a  new  item  providing  for  the  maintenance,  operation,  and 
upkeep  of  a  fleet  of  approximately  150  chartered  transports  and  25  German  interned 
snips  auring  the  entire  fiscal  year  1919  at  a  cost  of  approximately  $54,000  per  month 
eacn.  This  amount  was  found  by  experience  during  the  fiscal  year  1917  to  be  the 
amount  necessary  to  provide  for  the  proper  maintenance,  upkeep  and  operation  of 
these  chartered  ships.  Subdivision  for  one  vessel  for  one  month  being  approximately 
as  follows: 

Fuel $12,225. 

Supplies 7,500 

Employees 19, 300 

Water 165 

Laundry 420 

Pilotage 315 

Stevedoring 2,280 

Removal  of  ashes 30 

Painting  and  cleaning 350 

Miscellaneous 755 

Towage 50 

Repairs 10,610 

Philippine  Islands, — No  estimate. 

Item  tS7c. — Reimbursement  for  losses  of  chartered  transports. 
[EsUmato  fiscal  year  1010,  $76,500,000.] 


United  States. 

Philippine  Islands. 

Current  require- 
ments. 

New 

oon- 

struo- 

tion. 

Total. 

Current 
require- 
ments. 

New 

coo- 

struo- 

tion. 

* 

Total. 

Orand  total. 

Estimate 

$76,500,000.00 

$76,500,000.00 

$76,&00,0Q0l(I0 

Appropriated,     fiscal 
year  1918 

Exjpended,  fiscal  year 

REMARKS. 

United  Stales. — ^This  iff  a  new  item  provided  for  the  purpose  of  reimbuning  the 
owners  of  vessels  chartered  for  the  movement  of  troops  and  supplies  to  overseas  stations 
in  accordance  with  schedule  for  the  loss  or  destruction  of  same  by  submarines  or 
otherwise.  The  estimate  is  based  on  the  assumption  that  probably  one-third  of  the 
150  chartered  vessels  engaged  in  this  service  will  be  destroyed.  It  is  stipulated  in 
the  charter  parties  entered  into  for  these  ships  that  in  case  of  loss,  the  owner  wiU  be 
reimbursed  m  the  amount  of  $225  per  gross  ton  measurement,  or  for  6,800  gross  ton 
ships,  $1,530,000  each. 

Philippine  Islands. — No  estimate. 

Item  2S7d, — Shore  estahlithments, 
lEstimate,  fiscal  year  1910.  $3,720,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

eonstmc- 

tion. 

Total. 

Grand 
total. 

Estimate 

$3,720,000.00 

$3,720,000.00 

$3,72O,0U0l00 

Appropri«kted,  fiscal 
year  1918  . 

Expended,  fiscal 
year  1917 

101,979 

101,979 

101.970.00 
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REMARKS. 

United  States . — ^This  is  a  new  item  included  to  provide  for  the  maintenance  of  shore 
establishments  at  the  various  ports  of  embarkation  for  the  scheduled  transportation 
of  troops  and  impedimenta  connected  therewith.  This  estimate  is  based  on  tne  main* 
tenance  of  the  snore  establishments  listed  below  at  estimated  costs  as  indicated: 

New  York $720,000 

Newport  News 400, 000 

Philadelphia 400,000 

Boston 400,000 

Ports  in  France 1, 000, 000 

Additional  requirements,  United  States,  2  other  ports,  each  $400,000 800, 000 

It  has  not  as  yet  been  decided  what  ports  in  addition  to  the  first  four  listed  above 
will  be  established,  but  the  schedulea  transportation  can  not  be  effected  entirely 
from  New  York,  Newport  News,  Philadelphia,  and  Boston. 

Philippine  hland», — No  estimate. 


War  Department, 
WcaihingUm^  November  — ,  1917. 

1.  The  urgent  deficiencjr  act,  approved  October  6,  1917,  provides  as  follows: 
"The  Secretary  of  War  is  hereoy  authorized,  under  such  regulations  and  in  such 

manner  as  he  may  prescribe,  to  employ  such  portion  of  the  appropriations  made  for 
transportation  of  the  Army  and  its  supplies  as  in  his  jud^ent  may  be  necessary  to 
defray  the  expenses  of  travel  incurred  by  officers  and  enlisted  men  of  foreign  armies 
attached  to  the  Army  of  the  United  States  during  the  present  emeigency,  and  that 
those  officers  and  enlisted  men,  who  may  have  been  performing  duties  in  this  connec- 
tion, be  reimbursed  from  this  appropriation  for  the  expenditures  they  have  already 
been  obliged  to  make." 

2.  Officers  and  enlisted  men  of  foreign  armies,  attached  to  the  Army  of  the  United 
States  during  the  present  emergency,  will  be  allowed,  from  and  after  November  1, 
1917,  a  per  diem  in  lieu  of  subsistence  and  lodgings,  including  baths,  tips,  and  laundry 
work^  commencing  vvith  the  date  of  their  departure  from  uieir  foreign  stations  and 
terminating  with  tne  date  of  return  thereto,  both  inclusive,  as  follows: 

When  living  in  towns  or  cities,  or  when  traveling: 

Officers $10 

Noncommissioned  officers 6 

Orderlies 2 

When  living  in  camps  or  cantonments: 

Officers 6 

Noncommissioned  officers 3 

Orderlies 1 

While  actually  traveling  they  will  also  be  entitled  to  reimbursement  of  actual  ex- 
penses, using  the  following  as  a  basis  of  what  is  allowable: 

(a)  Fares  upon  railroads,  steamers,  or  other  usual  modes  of  conveyance,  including 
the  aqtual  cost  of  transportation  of  personal  baggage  whenever  an  extra  chaige  is  made 
therefor. 

(6)  Cost  of  seat  in  parlor  car,  one  lower  berth  in  sleeping  car,  or  stateroom  accommo- 
dations on  steamer,  where  same  are  not  included  in  the  travel  fare,  and  reasonable 
fees  toporters or  to  stewards. 

(c)  Hire  of  special  transportation,  either  by  land  or  by  water,  where  there  are  no 
regular  means  of  conveyance.  Ferriage,  tolls,  drivers'  service,  and  horse  keeping 
when  transportation  is  hired. 

(d)  Transfer  coach  fore  en  route  to  and  from  depots  and  hotels,  or  when  there  are 
no  sach  conveyances,  moderate  and  necessary  taxicab  or  hack  hire  not  to  exceed  the 
authorized  local  rates,  any  cost  of  transfers  of  baggage,  and  reasonable  fees  to  porters 
for  handling  baggage. 

(€)  AU  items  of  actual  expenses  authorized  when  traveling,  are  for  travel  by  the 
shortest  usually  traveled  routes,  and  expenses  incurred  by  any  deviation  from  the 
shortest  usually  traveled  routes  can  not  be  considered  as  actual  and  necessary  expenses. 

3.  In  submitting  accounts,  War  Department  Form  No.  330  or  330-a  will  be  used, 
And  when  traveli^  expenses  are  claimed  they  will  be  itemized  on  the  face  of  the 
Voucher  and  a  certified  copy  in  duplicate  of  the  letter  or  order  directing  or  authoriz- 
^  the  travel  attached  to  tne  voucner.  In  stating  the  voucher  the  printed  columns 
thereon  should  be  ignored,  as  should  also  the  second  printed  certificate.  The  officer 
^^enUsted  man  wiU  certify  on  the  voucher  that  ti^e  account  is  correct,  and  when 
travehng  expenses  are  claimed  that  the  amounts  charged  were  actually  paid  by  him. 
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Vouchers  will  be  mailed  by  the  ofEcer  to  the  department  quartennaster  of  the  terri- 
torial department  in  which  he  is  located  or  to  the  depot  quartermaster,  Wafihington, 
D.  C,  for  pa3rment.  Vouchers  submitted  by  enlisted  men  will  be  approved  by  the 
proper  commissioned  officer  of  his  army  ana  disposed  of  by  said  officer  in  the  same 
manner  as  he  disposes  of  his  own  voucher. 

4.  Officers  and  enlisted  men  of  foreign  armies  who  have  been  attached  to  and  per- 
forming duties  with  the  Army  of  the  United  States  for  any  period  from  the  date  of 
the  declaration  of  war,  April  6,  1917,  to  October  31,  1917,  will  submit  on  the  voucher 
forms  herein  mentioned,  using  such  additional  attached  sheets  as  may  be  necessary, 
a  statement  of  their  actual  expenses,  using  the  following  as  a  basis  of  what  is  allowable: 

When  not  traveling — 

(a)  The  actual  and  necessary  cost  of  meals,  lodging,  heat,  light,  baths,  reasonable 
fees  to  waiters  and  bellboys,  and  the  actual  cost  of  laundry. 

When  traveling — 

(6)  Same  items  as  set  forth  in  subpara^phs  a.  b,  c,  and  d,  paragraph  2,  adding 
thereto  the  actual  cost  of  meals  when  not  included  in  the  chaise  for  travel  fare. 

(c)  The  accounts  for  these  past  expenses  will  be  sent  to  The  Adjutant  General  of 
the  Army  for  the  consideration  of  the  Secretary  of  War  with  a  view  to  settlement  by 
the  depot  quartermaster,  Washington,  D.  0.,  of  all  items  which  may  be  approved 
by  the  Secretary  of  War.    The  accounts  of  enlisted  men  will  be  sent  through  the 

E roper  commissioned  officer  of  their  army,  who  will  indorse  thereon  the  amount  which 
e  considers  properly  allowable. 
m6.4,  A.  G.  0.1 
By  order  of  the  Secretary  of  War: 

John  Biddle, 
Major  General  J  Acting  Chief  of  Staff . 
Official: 

H.  P.  McCain, 

The  Adjutant  General. 

QUARTERMASTER   BOATS  (HIRE   OP). 

The  list  below  gives  the  names  of  boats  chartered  in  supplementing  the  present 
harbor-boat  service  or  replacing  those  temporarily  out  of  commission,  the  stations 
at  which  serving,  their  tonnf^e,  the  length  of  time  they  were  in  8er\dce,  and  the 
charter  rate;  these  boats  having  been  engaged  in  the  performance  of  quartennaster 
duties. 

In  some  cases,  however,  only  general  data  in  r^ard  to  hire  has  been  received,  and 
in  these  cases  specific  terms  of  hire  can  not  be  given. 


Name. 


America 

AnuEo 

Aspinwall. 

Atlants 

Atlantic 

Bethel,  Helen.... 

Bunker.E 

Champion , 

Garter,  James  C. 
Oaswell,H.S.... 

Do 

Conihita 

Gregory. , 

QiUen^Wm 

Hanson,  Mary... 

Holyoke 

Hur8t,T.  C 

Johnson,  A 

Do 

Johnson,  C 

La  Sultana. 

La  Valley 

LiUlan 

Do 

LtDwood 

MaryB 

Margarita 

Merchants,  No.  7. 


Post. 


San  Juan,  P.  R 

Port  Stevens 

Panama. 

....do 

Washington  Barraoks. 

Fort  Dupont 

Fort  Jay 

Fort  Adams 

Washington  Barracks. 

FortSlocum 

....do 

San  Juan,  P.  R 

Fort  Washington. 

New  York  depot 

Fort  Adams. 

Hoboken. 

Newport  News 

New  York  depot 

....do 

....do 

San  Juan,  P.  R 

Panama 

New  York  depot 

....do 

Fort  Adams 

Panama 

....do 

Fort  Warren 

Fort  Monroe . 


Navahoe 

Neutral New  York  depot 

Do I do 

Princess ,  Fort  Adams. 

PrisciUa  Mary '  Fort  Monroe 

Pokancket Fort  Dade. . 


Ton- 
nage. 


11 

2 

188 

62 

40 

11 

26 

114 

114 


8 
204 

12 
198 

19 

206 

206 

206 

6 

12 
174 


Length  of 
service. 


20 

2 

4 

100 

17 

171 


8 

14 

130 


22  hours... 
7  days 

11  hours... 
42  hours... 
46  days.... 

6  days. 

2  days 

2  weeks... 

1  day 

49  days.... 

6  days 

1  day 

25  days 

72  days 

27  days.... 
78  days.... 

7  months.. 

77  days 

122  days... 

30  days.... 

12  hours... 

13  hours... 

13  days 

76  days 

106  days... 
18  hours... 

31  hours... 

2  days. 

17  hours... 

45  days 

59  days.... 

1  week 

72  days 

42  days 


Rate. 


la  50  per  hour. 

30. 00  per  day. 
4. 60  per  hour. 
3. 00  per  hour. 

5a  00  per  day. 

73w  00  per  day. 

75. 00  per  day. 
200. 00  per  week. 

5a  00  per  day. 

75. 00  per  day. 
100. 00  per  day. 

laOOperday. 

10. 00  per  day. 

75. 00  per  day. 

30. 00  per  day. 
125. 00  per  day. 
400.00pernKmth. 

5a  00  per  day. 

6a  00  per  day. 

6a  00  per  day. 
.  50  per  hour. 

2a  82  per  hour. 

75. 00  per  day. 

85. 00  per  day. 

10. 00  per  day. 
2. 00  per  hour. 
5. 00  per  hour. 

25. 00  per  day. 

34. 90  per  hour. 

75. 00  per  day. 

85. 00  per  day. 
20a  00  per  week. 

35. 00  per  day. 

sa  00  per  day. 
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Name. 


Porto  BeUo , 

Psyche , 

Queen  City 

Rowe,  R 

Ruth 

Selvor  (Q.  M .  and  Art.) , 

Saunders,  John  A 

Do 

Shamrock 

Startle  and  Mande 

Severn , 

Stevens,  R.  L , 

S^,  8-7,  and  tug  Isabella 

TaMo 

Tydmgs,  Naomi , 

Typhoa 

Utility 

Volunteer 

Wakefield 

Do 

Woloott , 

No  name 

Do 

20th  Century , 

MfllanBros 

Hhe  of  derrick  boats 

Hire  of  passenger  and  freighter. 
Hire  of  barges 


Ton- 
nage. 


Length  of 
service. 


Fanamaw    

do 

New  York  depot 

do 

Panama^ 

Fort  Warren 

Fort  Adams. 

do 

Fort  Liscum 

Fort  Williams 

Fort  Howard 

New  York  depot 

Fort  Constitution 

Fort  MJason 

Fourth  Maryland  Infantry. 

Fort  Liscum 

Fort  Adams 

Washington  Barracks 

Fort  Washington 

dcTrnT: 

New  York  depot 

Fort  Constitution 

do 

Fort  Adams 

New  York  depot 

do.i 

do.» 


Rate. 


103 

2 

10 

211 

4 

180 
192 


ABTILLBRT  BOATS. 


Newport  News. 
Fort  Morgan. 


America 

Catherine 

Colonel I  Fort  Warren. 

Donna Fort  Barrancas... 

Oben,  J.G ,  Fort  Hancock 

Cutter,  no  name '  Fort  Constitution. 

Motor  Uonch,  no  name Fort  Monroe 


46 
113 
165 


40 


10 

47 

52 

671 

571 

176 


12 
181 


Ihour 

46  hours... 
44  trips.... 

4  days 

44  days.... 

10  days 

2i  months. 

1  month... 

11  days.... 
138  days... 
14  days.... 
44  days 

2  days 

21  days.... 
131  days... 
9  trips 

3  days 

14  days 

87  days.... 

51  days 

77  days.... 
7  days 

5  days 

50  days 

12  days.... 


10 

275 

3 

61 

10 

(«) 


44  trips.... 

8  days 

7aays 

39  days.... 
32  days.... 
44  trips.... 
1  day 


115. 

3. 

3. 

75. 

3. 

5a 

774. 

1,050. 

10. 

75. 

SO. 

55. 

40. 

60. 

7. 

5. 

40. 

20. 

100. 

150. 

75. 

5. 

21. 

25. 

75. 

7,773. 

22,830. 

30,000. 


00  per  hour. 
00  per  hour. 
00  per  trip. 
00  per  day. 
00  pr  day. 
00  per  day. 
00  per  month. 
00  per  month. 
00  per  day. 
00  per  day. 
00  per  day. 
00  per  day. 
00  per  day. 
00  per  day. 
00  per  day. 
00  per  trip. 
00  per  day. 
00  per  day. 
00  per  day. 
00  per  day. 
00  per  day. 
00  per  day. 
66  per  day. 
00  per  day. 
00  per  day. 
83 
57 
00 


3. 00  per  trip. 
20.00  per  day. 
60.00  per  day. 

6. 00  per  day. 
120. 00  per  day. 

3. 00  per  trip. 
12.00 


1  Formal  agreement. 


*  Artillery  boats,  tonnage  not  known. 


October  25,  1917. 
Memorandum  for  personnel  division. 

It  is  desired  that  information  as  called  for  below  be  furnished  not  later  than  No- 
vember 25,  1917. 

1.  The  wages  paid  masters  and  crews  of — 

(a)  Chartered  transports. 

(6)  German  ships  used  as  transports. 

2.  The  number  and  kina  of  technical  organizations,  Quartermaster  Corps,  authorized 
to  date  with  authorized  personnel  of  each. 

3.  The  number  and  grades  enlisted  men,  Quartermaster  Corps,  other  than  technical 
organizations  authorized  to  date,  for — 

(a)  Regular  Army. 

(6)  Enlisted  Reserve  Cor|>s. 

(c)  National  Army. 

4.  The  number  of  ofRcers  and  grades,  Quartermaster  Corps,  commissioned  and 
ordered  to  active  duty,  as  follows: 

(a)  Officers'  Resers'e  Corps. 

(b)  National  Army. 

The  information  called  for  must  be  furnished  not  later  than  the  date  specified. 

Henrt  G.  Sharpe,  Quartermaster  General. 


November  16,  1917. 
Commanding  General. 
Quartermaster  General. 
CrewB  of  German  vessels  used  as  transports. 

1.  Reference  letter  O.  Q.  M.  G.,  October  27,  1917,  inclosed  is  statement,  in  dupli- 
(Hie,  of  the  wages  paid  masters  and  crews  of  German  ships  operating  as  transports  from 
this  port  of  embarkation. 

Grote  Hutcheson. 
Brigadier  General,  National  Anny. 

By    F.  S.  Armstrong, 
Colonel  of  Cavalry ,  Executive  Officer. 
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Wages  of  crews  of  German  ships  operating  as  transports. 


CLASS  A. 


**Bulgaria/'  "Koln,"  "Peniwylvania." 


1  master 

1  chief  officer 

1  second  officer 

1  third  officer 

1  fourth  officer 

6  cadet  officers 

1  carpenter 

1  carpenter's  mate 

1  boatswain 

1  boatswain's  mate 

4  quartermasters 

26  able  seamen 

Ordinary  seamen 

Deck  boys 

Ordinanr  seamen  and  deck  boys, 
at  $40  and  |30,  respectively, 
hired  when  able  seamen  are 
not  obtainable. 

1  chief  engineer 

1  first  assistant  engineer 

1  second  assistant  engineer 

1  third  assistant  engineer 

1  fourth  assistant  engineer 


1275. 00 

150.00 

140.00 

130.00 

120.00 

50.00 

75.00 

70.00 

70.00 

65.00 

62.50 

60.00 

40.00 

30.00 


6  junior  en^eers $95.00 

1  refrigerating  engineer 80. 00 

1  electrician 80. 00 

1  deck  engineer 70. 00 

1  storekeeper 65.00 

3  water  tenders 65. 00 

10  oilers 65.00 

34  firemen 60. 00 

Goal  passers  (if  needed,  indefi- 
nite)   50.00 

1  chief  steward 125. 00 

1  second  steward 70. 00 

1  chief  cook 100. 00 

1  second  cook 75. 00 

2  third  cooks 45. 00 

2  steara  cooks 60. 00 


255.00 
150.00 
140.00 
130.00 
110.00 


1 
1 
1 
7 
1 
1 


butcher 

baker 

second  baker 

messmen 

pantryman  (if  needed) . 


night  watcnman 


...  70.00 
...  90.00 
...  60.00 
...  45.00 
Indefinite. 


(if  needed) 

Indefinite. 


CLASS   B. 


"Shoshone,"  "Suwanee,"  "Teresa,"  "Arcadia,"  "Lucia,"  "Emy." 


1  master $250.00 

1  chief  officer 140. 00 

1  second  officer 130. 00 

1  third  officer 120.00 

2  cadet  deck  officers 50. 00 

1  carpenter 75. 00 


1  boatswain $70.00 

3  quartermasters 62.50 

12  able  seamen 60. 00 

Ordinary  seamen *40.00 

2  deck  boys 30. 00 


Ordinary  seamen  hired  and  paid  $40  per  month  when  able  seamen  are  not  obtainable. 


1  chief  engineer $190. 00 

1  first  assistant  engineer 140. 00 

1  second  assistant  engineer 130. 00 

1  third  assistant  engineer 120. 00 

2  cadet  engineers 50. 00 

1  deck  engineer 70. 00 

12  firemen 60 .  00 

6  coal  passers 50. 00 

3  water  tenders 65, 00 

3  oilers 65. 00 

1  storekeeper 65. 00 


1  chief  steward $110.00 

1  second  steward 70. 00 

1  chief  cook 90. 00 

1  second  cook 75. 00 

2  third  cooks 46.00 

1  baker 80.00 

1  butcher 70.00 

2  steam  cooks 60.00 

6  messmen 45.00 

2  mess  boys 40.00 

1  quartermaster  clerk 100.00 


All  of  above  receive  50  per  cent  bonus  in  addition  to  pay  for  trans- Atlantic  service. 
In  port,  subsistence  allowed  as  follows  per  day: 


Master $2. 50 

Chief  officer 1. 50 

Second,  third,  fourth,  and  cadet 

officers 1.00 

All  other  deck  department .75 

Chief  engineer 1. 75 

First  assistant  engineer 1. 50 

Second,  third,  junior,  and  fourth 

engineers >  3. 00 


Electricians,    refrigerating    en- 

reers,  and  deck  engineers.. 
Bngine   department   below 
above    chief    steward,    diief 

cook,  baker,  and  butcher 

All  other  steward's  department. 


$L00 


LOO 
.75 


1  Per  day  In  lieu  of  wagM  and  subslstenee. 
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November  24,  1917. 
Memorandum  for  the  Quartermaster  General  : 

Attached  hereto  is  information  called  for  in  memorandum  for  Personnel  Division, 
October  25,  1917,  copy  herewith. 
With  reference  to  paragraph  1  (b\  there  are  no  German  ships  used  as  transports  at 


any  ports  other  than  Newport  News,  Va. 


D.  L.  Brainard, 


Brigadier  Generaly  Quartermaster  Corp^,  N.  A. 
[Nov.  22, 1917.] 


Requisitioned  vessels:  Gross  tonnage 

Antilles 6,878 

Buenaventura 4,881 

Carolinian 4, 170 

Canto 3,820 

Calamares 7,782 

City  of  Savannah 5, 654 

City  of  Atlanta 5, 433 

Dakotan 6, 656 

Ed.  Luckenback 7, 900 

El.  Occidente 6,008 

Eagle 6,274 

El.  Oriente 6,008 

ElSol 6,008 

Ed  Pierce 4,388 

Florence  Luckenback 4, 989 

Floridian 6,930 

Finhind 12,222 

Geo.  G.  Henry 7,000 

Honrick  Hail 5, 096 

Henrtt 5, 399 

Hilton 3,102 

Havana 6, 391 

Julia  Luckenback 8, 151 

Jean 3,126 

Joseph  Cudahy 3,260 

Ken  tuckian 6, 582 

Leirsa 2,118 

Lenape 5,179 

Montanan 6, 649 

.   McClellan    (by    Quarter- 
master Corps) 3, 227 

Montoea 3,063 

Munplace 3,315 

Medma 5,426 

Munwood 3, 190 

Mold^aard 2, 735 

Munsomo 3,315 

Munalbro 4, 293 

Mariana 3, 063 

Mioneeotan 6, 666 

Mundale 3,285 

Mallory ,  H.  R 6, 063 

MomuB 6,879 

Neches 5, 426 

Oregonian 5, 648 

Panaman 6, 655 

Pennsylvanian 6,665 

Pastores 7,781.7 

The  only  report  of  loss  of  transports  is  that  of  the  Antilles  with  registered  gross  ton- 
^K^  of  6,878.  Under  the  terms  of  the  charter  this  vessel  from  the  Southern  Pacific 
Co.,  the  owners,  were  to  be  compensated  at  the  rate  of  $275  per  ton,  if  the  vessel  was 
12  years  old  or  under.  The  records  show  ^at  the  Antilles  was  constructed  at  Phila- 
delrhia  in  1907  making  her  10  years  old  when  she  was  lost,  October  17, 1917,  and  it  is 
estimated  that  the  following  pa\Tnent  will  be  necessary  in  this  case:  6,878  tons,  at 
1275  iKJr  ton,  $1,891,450,  with  interest  from  October  17,  1917,  to  November  17,  1917, 
one  month,  at  6  per  cent,  $9,457.25.    ToUl,  $1,900,907.25. 


Requisitioned  vessels — Con.  Gross  tonnage 

Santa  Rosa 6,415 

Santa  Clara 6, 309 

Saratoga 6, 391 

San  Jacinto 6, 069 

Tenadores 7, 782. 63 

Tivives 5,017 

Vii^ginian 7,914 

Interned  Vessels: 

Arcadiai> 5,454 

Artemas  ex  Bohemia 8, 414 

Appeles 8, 298 

America  (Amerika) 22, 622 

Agamemnon  (Kaiser  Wil- 

helm  II) 19,361 

Aeolus  (Grosse  Kurfurst).  13,102 

Antigone  (Neckar) 9, 835 

Covington  (Cincinnati). . .  16,  339 
De    Kalb    (Prinz    Eitel 

Friederick) 8,797 

Emy 6,615 

Geo.  Washington 25,  570 

Huron    (Friederick    der 

Grosse) 10,771 

Koln 7,409 

leviathan  ( Vaterland; ....  54, 282 

Martha  Washington 8,312 

Montpeier  ex  Bochum 6, 161 

Monticello   ex  O.  J.   D. 

Ahlers 7,490 

Mount  Vernon  (Kronprin- 

zessin  Cecilie) 19, 503 

Mercury  (Barbarossa) 10, 984 

Madawaska    (Konig    Wil- 

helm  II) 9,410 

Nansemond   ex   Pennsyl- 
vania   13, 333 

President  Lincoln 18, 168 

President  Grant 18,072 

Pocahontas  (Prinzess 

Irene) 10,893 

Powhatan  (Hamburg) 10, 531 

Suwanee  ex  Mark 6, 579 

Susquehanna  ex  Rhein. . .  10, 058 

Teresa 3,769 

Von  Steuben  (Kronprinz 

Wilhelm 14,908 

Willehad 4,761 
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ARMY  APPEOPBIATION  BILL,  1919. 


Army  Transport  Service  employees^  tS4^E, 

PACIFIC  BOATS. 


Pock  department. 


7  agents 

1  boatswain 

0  boatswains 

1  boatswain 

4  boatswain  mates 

1  boatswain  mate 

1  caretaker,  chief 

1  caretaker,  first  assistant 

1  caretaker,  second  assistant. . . 

1  caretaker,  third  assistimt 

7  carpenters 

4  clerks,  quartermaster 

4  clerks,  (reieht 

1  clerk,  freifht 

2  clerks,  freight  and  embalmer . 
2  deck  boys 

7  masters 

1  master 

8  master-at-arms 

1  master-at-itfms : . 

7  ofilcers,  first 

1  officer,  first 

7  officers,  second 

7  officers,  third 

6  officers,  fourth 

1  officer,  fourth 

Ipilot 


4  seamen 

10  seamen 

4  seamen 

15  seamen 

33  seamen 

5  storekeepers. 
2  storekeepers . 
28  wheelmen . . 
4  wheelmen . . . 

6  yeomen 


Total 


Engine  department. 


84  coal  passers , 

12  coal  passers , 

3  coal  ptissers 

5  coal  passers 

7  engineers,  ch  lef 

1  ent^lneer,  chief 

1  engineer,  chief 

1  ent^inoer,  chief,  refrigerator 

2  engineers,  first  assistant 

7  engineers,  first 

1  engineer,  first  assistant , 

1  engineer,  assistant  refrigerator . . . . 

1  engineer,  assistant  refrigerator . . . . 

6  engineers,  second  assistant  senior. 

2  engineers,  second  assistant  senior . 
1  engineer,  second  assistant  Junior. . 

4  engineers,  second  assistant  Junior. 

1  engineer,  second  assistant  senior . . 

10  engineers,  third 

6  engineers,  deck 

6  engineers,  refrigerator 

4  engineers,  refrigerator,  assistant. . 

6  electricians , 

ft  electricians,  assistant , 

2  electricians 

112  firemen 

3  firemen 

2  firemen 

4  fire  men 

33  oilers 

1  machinist 

2  machinists 

6  machinists 

6  plumbers 

1  plumber,  assistant 

4  storekeepers 


Rate  July 
1, 1916. 


«1, 


I 

1, 


500.00 
840.00 
600.00 
540.00 
540.00 
480.00 
000.00 
680.00 
500.00 
080.00 
600.00 
200.00 
900.00 


Totol 


3, 
2, 


1. 
1. 

1, 


900.00 
240.00 
000.00 
750.00 
480.00 
600.00 
500.00 
560.00 
140.00 
960.00 
840.00 


480.00 
600.00 
780.00 
420.00 


540.00 
480.00 
540.00 
600.00 
600.00 


i: 

2, 

1. 
1, 
1, 


420.00 
420.00 
480.00 
600.00 
100. 00 
160.00 
280.00 
840.00 
680.00 
500.00 
560.00 


{; 


200.00 
260.00 


1,260.00 


020.00 
720.00 
840.00 
720.00 
840.00 
720.00 
780.00 
540.00 
720.00 
900.00 
600.00 
540  00 
720  00 
000  00 
660  00 
7RO.00 
OfO.OO 
600.00 


$10,600.00 

840.00 

3,600.00 

540.00 

2,160.00 

480.00 

3,000.00 

1,68000 

1,500.00 

1,090.00 

4,200.00 

4,800.00 

3,600.00 


1,800.00 
480.00 

21,000.00 

2,760.00 

3,840.00 

600.00 

10,500.00 
1,560.00 
7,980.00 
6,720.00 
6,040.00 


50,520.00 
6,000.00 
3,120.00 
6,300.00 


2,700.00 

960.00 

15,120.00 

2,400.00 

3,600.00 


199,980.00 


3.^280.00 
5,040.00 
1,440.00 
3,000.00 

14,700.00 

2,160.00 

2,280.00 

840.00 

3,360.00 

10,500.00 

1,560.00 

730.00 

600.00 

7,560.00 

2,520.00 


6,040.00 


19,380.00 
3,600.00 
5,040.00 
2,880.00 
4,200.00 
3,600.00 
1,560.00 

60,480.00 
2,160.00 
1,800.00 
3.400.00 

17,820.00 
720  00 
1.800.09 
3.960.00 
4.680.00 
660.00 
2,400.00 


Rate  Jaly 
1, 1917. 


$1,500.00 

840.00 

720.00 

720.00 

660.00 

660.00 

3,000.00 

1,680.00 

1,500.00 

1,080.00 

750.00 

1,200.00 

900.00 

900.00 

900.00 

240.00 

3,300.00 

2,760.00 

660.00 

660.00 

1,680.00 

1,560.00 

1,380.00 

1.200.00 

1,020.00 

1,030.00 

2,100.00 

660.00 

600.00 

780.00 

660.00 

660  00 

660.00 

660.00 

660.00 

660.00 

660.00 


Total. 


540.00 
600.00 


600.00 
2,310.00 
2,160.00 
2,280.00 

934.00 
1,680.00 
1,680.00 
1,560.00 


$10,500.00 

840.00 
4,320.00 

720.00 
3,640.00 

660.00 
3,000.00 
1,680.00 
1,500.00 
1,080.00 
5,250.00 
4,800.00 
3,600.00 

900.00 
1,800.00 

480.00 

23,100.00 

2,760.00 

5,880.00 

660.00 

11,760.00 

1,560.00 

9,660.00 

8,400.00 

6,130.00 

1,020.00 

2,100.00 

81,840.00 

6,000.00 

3,120.00 

9,900.00 

21,120.00 

3,300.00 

1,320.00 

18,480.00 

2,640  00 

3,060.00 

267.870.00 


45,360.00 
7,920.00 


1,560.00 


1,440.00 
1,440.00 
1,560.00 
1,380.00 
840.00 
924.00 
792.00 
934.00 
792.00 
924.00 
660.00 
730.00 
900.00 
660.00 
660.00 
720.00 
900  00 
660.00 
864.00 
660  00 
660.00 


3,000.00 

16,170.00 

2,160.00 

2,280.00 

934.00 

3,360.00 

11,760.00 

1,56a  00 

702.00 

703.00 

9^300.00 


1,44a  00 
5, 76a  00 
1,560.00 

26,230.00 
4,300.00 
5,544.00 
3,168.00 
4,620.0D 
3, 96a  00 
1,848.00 

73,930.00 
3,160.00 

i,8oaoo 

2,640.00 
2i,7BaQI 
720  00 
1.800  00 
3,960.00 
5,184  00 

oeaoo 

2.640.00 
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Army  Transport  Service  employeee  iS4-E--Coniiaaed. 

PACIFIC  BOATS-CoDtlniied. 


Engine  itcporf  imeiit— Cantinued. 


1  storekeeper 

I  storekeeper  enugineer . 

18  water  tenders , 

3  wipeis 


Total. 


Steward  department. 


1  baker,  chief 

6  bakers,  chle  t 

1  baker,  second 

5  bakers,  second 

4  bakers,  third 

4  bakers,  fourth 

4  bathroom  men 

4  barbers 

13  bell  boys 

2  bell  boys 

7  butchers,  chief 

4  butchers,  second 

1  butcher,  second 

4  butchers,  third 

5  cooks ,  chle  f 

6  cooks ,  second 

2  cooks,  second 

5  cooks,  t^lrd ,- 

1  cook,  third 

4  cooks,  fourth 

5  cooks,  ship's 

4  co<dES.  fifth 

4  cooks,  chief ,  Army 

4  cooks,  second.  Army 

4  cooks,  tburd.  Army 

4  cooks,  fourth.  Army 

1  cook,  first,  steam  gallev 

2  cooks,  chief,  steam  galley 

1  cook,  second,  steam  galley — 

8  dishwashers 

2  dishwashers 

1  dishwasher 

4  Janitors 

7  messmen,  first  officers' 

I  messman.  second  officers' 

1  messman,  fireman's 

4  messmen,  second  officers' 

9  messmen,  petty  ofl^rs' 

2  messmen,  petty  ofiDcers' 

1  messman,  petty  officer 

1  messman,  sailors' 

16  mess  boys 

2  mess  boys 

2  mess  boys 

1  mMs  boy 

6  pantrymen,  third 

4  pantrymen,  second 

1  pantryman,  second 

4  pantrymen,  third 

4  pantrymen,  second  cabin 

4  porters 

1  steward 

6  stewards,  chief 

6  stewards ,  second 

4  stewards,  cabin 

4stewards  third 

1  steward,  tliird 

1  steward,  chief 

4  stewardesses 

I  stewardess 

1  storekeeper,  assistant 

tt  storekeepers 

6  storekeepers,  first  assistant . . . 
4  storekeepers,  second  assistant. 

9i3aliion8 

issollion 

2s3aliioaB 

49ilvermen 

127  waiters 

6  waiters 

Sw.lters 


Rate  July 
1, 1916. 


S54O00 
600  00 
660  00 


000.00 
840.00 


600.00 
540.00 
480.00 
300.00 
60.00 
180.00 


720.00 
510.00 


450.00 
840.00 
600.00 
720.00 
540.00 


Total. 


480.00 
600.00 
420.00 
720.00 
600.00 
4SO.O0 
420.00 


900.00 


300.00 
300.00 
360.00 
420.00 
240.00 
300.00 
300.00 
420.00 
420.00 
240.00 
240.00 


360.00 
420.00 
480.00 
360.00 


1 


300.00 
360.00 
360.00 
900.00 
,350.00 
600.00 
540.00 
480.00 


1 


,344.00 
300.00 


720.00 
600.00 
480.00 
360.00 
360.00 


300.00 
300.00 
360.00 
300.00 


$540  00 

600  00 

11.880.00 


248,760.00 


300.00  ' 


900.00 
5,040.00 


3,000.00 
2,160.00 
1,920.00 
1,200.00 
240.00 
2,340.00 


5,040.00 
2,040.00 


1,800.00 
4,200.00 
3,000.00 
1,440.00 
2,700.00 


1,920.00 
3,000.00 
1,680.00 
2,  S80. 00 
2,400.00 
1,920.00 
1,680.00 


1,800.00 
'2,466*66" 


300.00 

1,200.00 

2,.'>20.00 

420.00 

240.00 

1,200.00 

2,700.00 

840.00 

420.00 

240.00 

3,840.00 


720,00 

420.00 

2,880.00 

1,440.00 


1,200.00 
1,440.00 
1,440.00 
900.00 
8,100.00 
3,600.00 
2,160.00 
1,920.00 


1,344.00 
1,200.00 


3,600.00 
3,600.00 
1,920.00 
3,240.00 
360.00 


1,200.00 

3S,100.00 

1,800.00 

900.00 


Rate  July 
1, 1917. 


$660.00 
660.00 
660.00 
660.00 


1,080.00 

1,080.00 
750.00 
750.00 
540.00 
480.00 
420.00 
60.00 
180.00 
180.00 
840.00 
540.00 
540.00 
480.00 

1,080.00 
900.00 
900.00 
720.00 
720.00 
600.00 
720.00 
540.00 
840.00 
720.00 
540.00 
480.00 
780.00 

1,080.00 
540.00 
420.00 
420.00 


420.00 
540.00 


480.00 
420.00 
420.00 
480.00 


420.00 
420.00 
420.00 
420.00 
630.00 
510.00 
610.00 
450.00 
480.00 
540.00 
900.00 

1,440.00 
610.00 
600.00 
540.00 
540.00 

1,440.00 
330.00 
330.00 
660.00 
720.00 
660.00 
540.00 
480.00 


480.00 
480.00 
420.00 
420.00 


Total. 


$660.00 

660.00 

11.880  00 

1,980.00 


296.202.00 


1,080.00 
6,480.00 

750.00 
3,750.00 
2,160.00 
1,920.00 
1,680.00 

240.00 
2,340.00 

360.00 
5,880.00 
2,160.00 

540.00 
1,920.00 
5,400.00 
4,500.00 
1,800.00 
3,600.00 

720.00 
2,400.00 
.3,600.00 
2,160.00 
3,350.00 
2,880.00 
2,160.00 
1,920.00 

780.00 
2, 160. 00 

540.00 
3,3f0.00 

840.00 


1,680.00 
3,780.00 


1,920.00 

3,780.00 

840.00 

480.00 


6,720.00 

840.00 

840.00 

420.00 

3,780.00 

2,040.00 

510.00 

1,800.00 

1,920.00 

2,160.00 

900.00 

8,640.00 

4,860.00 

2,400.00 

2,160.00 

540.00 

1,440.00 

1,320.00 

330.00 

660.00 

3,600.00 

3,960.00 

2,160.00 

4,320.00 


900.00 

1,920.00 

53,340.00 

2,100.00 


540 


ARMY  APPBOPBIATION  BILL,  1919. 


Army  TranspoTt  Service  employees  W^.B— Oonidnued. 
PACIFIC  BOATS— Continued. 


Steward  d«par<m«ii<— Continued. 

14  waiters 

4  watchmen,  ni^t 

2  watchmen,  ni^t 

I  watchman,  night 

1  watchman,  night 

1  watchman,  night 

4  yeomen 


Rate  JuJy 
1, 1916. 


Total 


Shore  duly. 


2  clerics,  Quartermaster  Corps 

1  clerk,  Quartermaster  Corps 

3  clerks,  Quartermaster  Corps 

Do 

1  clerk 

Do 

1  checker 

1  carpenter,  foreman 

2  messengers 

1  purveyor.  Quartermaster 

1  engineer,  superintendent 

1  engineer,  assistant  superintendent 

1  engineer,  superintendent 

1  superintendent,  acting  marine 

1  superintendent,  assistant  marine,  chief  stevedore 
1  steward,  post 

4  watchmen. 

1  wharfinger,  forage  inspector 

1  wharfinger,  assistant  and  forage  inspector 


$360.00 
780.00 
420.00 


Total. 


$1,440.00 

1,660.00 

420.00 


300.00 
360.00 


1,200.00 


1,400.00 

1,200.00 

1,000.00 

900.00 


300.00 
1,440.00 


150,264.00 


2,400.00 


Total. 


RECAPITULATION. 


Engine  department  employees. . 

Deck  department  employees 

Steward  department  employees. 
Shore  duty , 


1,200.00 
900.00 
1,800.00 
3,000.00 
2,460.00 
2,500.00 
3,000.00 
1,600.00 
1,800.00 
900.00 
1,500.00 
1,200.00 


Total  wages,  employees  United  States  Army,  trans- 
port service,  Faclflc  coast 


4,200.00 

3,600.00 

1,000.00 

900.00 


1,200.00 
1,800.00 
1,800.00 
3,000.00 
2,460.00 
2,500.00 
3,000.00 
1,600.00 
1,800.00 
3,600.00 
1,500.00 
1,200.00 


Rate  July 
1, 1917. 


$420.00 
450.00 
780.00 
450.00 
450.00 
450.00 
480.00 


37,560.00 


248,760.00 

199,980.00 

150,264.00 

37,560.00 


636,564.00 


1,200.00 

900.00 

1,400.00 

1,200.00 

1,000.00 

900.00 

936.00 

1,200.00 

900.00 

1,800.00 

3,000.00 

2,460.00 

2,500.00 

3,000.00 

1,600.00 

1,800.00 

900.00 

1,500.00 

1,200.00 


Employees  transports ,  Atlantic  coast. 


Total. 


$5,880.00 

i,Soo.oo 

1,560.00 
450.00 
450.00 
450.00 

1,920.00 


215,610.00 


2,400.00 
900.00 
4,200.00 
3,600.00 
1,000.00 
900.00 
936.00 
1,200.00 
1,800.00 
1,800.00 
3,000.00 
2,460.00 
2,500.00 
3,000.00 
1,600.00 
1,800.00 
3,600.00 
1,500.00 
1,200.00 

39,396.00 


298,202.00 

267,870.00 

215,610.00 

39,396.00 


819,078.00 


No. 


2 
2 
2 
2 
2 
2 
2 
8 
4 
2 
2 
2 
48 


2 
2 
2 
4 

2 
2 
2 
2 
2 
2 


Positions. 


Masters 

First  officers 

Second  officers 

Third  officers 

Fourth  officers 

Boatswain 

Boatswain's  mate 

Wheelman 

Master-at-arms 

Storekeepers 

Carpenters 

Freight  clerks 

Seamen 

Engine  department. 

Chief  en^eers 

First  assistant  engineers 

Second  assistant  endnners 

Third  assistant  engmeers 

Refrigerating  engineers , 

Assistant  renigerating  engineers . . 

Deck  engineers , 

Electrlcums 

Assistant  electricians 

Plumbers , 


Rate  July 
1, 1916. 


$3,000.00 

1,500.00 

1,260.00 

1,080.00 

960.00 

660,00 

600.00 

600.00 

540.00 

600.00 

600.00 

900.00 

540.00 


2,200.00 

1,500.00 

1,380.00 

1,26a  00 

840.00 

720.00 

720.00 

780.00 

720.00 

780.00 


Total. 


$3,000.00 

3,ooaoo 

2, 62a  00 
2, 16a  00 
1,920.00 
1,82a  00 
1,200.00 

4,8oaoo 

2,160.00 
1,200.00 
1,200.00 
1,800.00 
25,920.00 


4,200.00 
3,000.00 
2,760.00 
5,040.00 
1,680.00 
1,44a  00 
1,440.00 
1,56a  00 
1,440.00 
1,560.00 


Rate  now 
authoriied, 


$3,300.00 

i,8oaoo 

1,680,00 
1,560.00 
1,140.00 
84a  00 
780.00 
780.00 
720.00 
72a  00 

9oaoo 
9oaoo 

720.00 


2,700.00 
1,800.00 
1,680.00 
1,560.00 
1,140.00 

1,02a  00 
9oaoo 
9oaoo 

900.00 
864.00 


Total. 


$6,eoaoo 
3,6oaoo 
3,3eaoo 

3, 12a  00 
2, 28a  00 
1,68a  00 
1,56a  00 
6,24a00 
2,88a  00 
1,44a  00 

i,8oaoo 
i,8oaoo 

S4,56a00 


5,4oaoo 
3,6oaoo 

8, 36a  00 
6, 24a  00 
2, 28a  00 
2, 04a  00 

i,8oaoo 

1,920.00 

i,8oaoo 

1,728.00 
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Employees  transports,  Atlantic  coast — Continued. 


No. 


Positions. 


Enffine  tf<parfiii«Tit— Continued. 


2    Storekeepers... 

6    Water  tenders . 

6  .  Oilers , 

30     Firemen 

24  ,  Coalpassers 


2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
4 
4 
4 
4 
4 
2 
2 
4 
2 
32 
2 


Steward's  department. 


Cblef  stewards 

Second  stewards 

Third  stewards 

Storekeepers 

First  assistant  storekeepers. . . 
Seoond  assistant  storekeepers. 

Chief  cooks 

Second  cooks 

Third  cooks 

Ship's  cooks 

Chief  Army  cooks 

Second  Army  cooks 

Third  Army  cooks 

Chief  bakers 

Second  bakers 

Third  bakers 

Chief  butchers 

Second  butchers 

Third  butchers 

Chief  pantrymen 

Second  pantrymen 

Third  pantrymen. 

First  omcers'  messmen 

Second  offloers'  messmen 

Petty  offloers'  messmen 

Sailor's  messbov. 

Firemen's  messDoy 

Scullions 

Bellboys 

Night  watchmen 

Bathroom  men 

Dishwashers 

Porters 

Waiters 

Stewardesses 


Rate  July 
1, 1916. 


1 


$540.00 
860.00 
600.00 
600.00 
480.00 


,350.00 
720.00 
480.00 
720.00 
600.00 
480.00 
,140.00 
660.00 
540.00 
480.00 
720.00 
480.00 
480.00 
900.00 
480.00 
480.00 
720.00 
480.00 
450.00 
480.00 
420.00 
36a  00 
420.00 

soaoo 

300.00 

soaoo 

300.00 
300.00 
180.00 
42a  00 

soaoo 

300.00 
36a  00 
360.00 

soaoo 


Total. 


Rate  now 
authorised. 

I 


$1,080.00 

3,960.00 

3,600.00 

18,000.00 

11,520.00 


2,700.00 

1,440.00 

960.00 

1,440.00 

1,200.00 

960.00 

2,280.00 

1,320.00 

1,080.00 

960.00 

1,440.00 

960.00 

960.00 

1,800.00 

960.00 

960.00 

1,440.00 

960.00 

900.00 

960.00 

840.00 

72a  00 

84a  00 

6oaoo 

1,200.00 

i,2oaoo 
i,2oaoo 
i,2oaoo 

720.00 
840.00 

6oaoo 

1,200.00 

72a  00 

11,520.00 

600.00 


$720.00 
780.00 
780.00 
720.00 
600.00 


1,44a  00 
820.00 
54a  00 
720.00 
66a  00 
640.00 

1,080.00 
900.00 
720.00 
720.00 
840.00 
720.00 
540.00 
900.00 
75a  00 
540.00 
720.00 
540.00 
480.00 
54a  00 
420.00 
36a  00 
42a  00 
360.00 
420.00 
420.00 
420.00 
300.00 
180.00 
420.00 
42a  00 
420.00 
56a  00 
420.00 
43a  00 


Grand  total.. 


167, 16a  00  |. 


Total. 


$1, 44a  00 

4,680.00 

4,680.00 

21,600.00 

14,400.00 


2, 88a  00 
1,620.00 
1,080.00 
1,440.00 
1,320.00 
1,060.00 
2,160.00 
1,800.00 
1,440.00 
1,440.00 
1,680.00 
1,440.00 
1,080.00 
1,800.00 
1,500.00 
1,080.00 
1,440.00 
1,060.00 
960.00 
1,080.00 
8,401.00 
720. 0(^ 
84a  00 
720.00 
1,68a  00 
1,68a  00 
1,680.00 

i,2oaoo 

720.00 

840.00 

840.00 

1,680.00 

1,060.00 

13, 44a  00 

86a  00 


206,106.00 


Statement  of  increase  in  wages  for  deck  and  engine  officers  and  crews  of  ocean  steamships , 
January  and  Juhfy  1917 ,  as  compared  with  rates  in  prior  years. 

AVERAGE  SCALE  OF  WAGES  PAID  IN  THE  AMERICAN  MERCHANT  MARINE,  PORT  OF 

NEW  ORLEANS,  FOR  VESSELS  1,500  TONS  OR  OVER. 


Master 

First  officer , 

Second  officer , 

Third  officer 

Fourth  officer 

Carpenter 

Boatswain 

Seamen 

Chief  engineer 

First  asastant  engineer 

Second  assistant  engineer 

Third  assistant  engmeer 

Refrigerating  engineers,  senfor . 

ElecMcians. 

"Watertcnders. 

Oilers 

Fireman 


July, 

1914. 


July, 

1016. 


July, 
1917. 


Per  cent  of  present 
schedule  ovei^ 


1914 


1916 


$ioaoo 

7a  00 


$155.00 
145.00 
130.00 


55 
107 


40.00 
35.00 

saoo 
loaoo 

90.00 


75.00 

7a  00 

60.00 
205.00 
1.55. 00 
145.00 
130.00 

iiaoo 


87.5 
100 
100 
105 
7.2 


4a  00 


7a  00 

65.00 


62.5 


In  positknis  where  no  war  bonus  is  paid  wages  have  been  advanced  from  25  to  33  J  per  cent  In  the  coastwise 
trade.   Advance  for  war  zone  trades  from  75  to  100  per  cent. 
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Statement  of  increase  in  waaesfor  deck  and  engine  officers  and  crews  of  ocean  steamships^ 
Janwxry  and  July^  1917 ,  as  compared  with  rates  in  prior  years. 

AVERAGE  SCALE  OF  WAGES  PAID  OCEAN  STEAMSHIPS  OPERATING  ON  PACIFIC 

OCEAN. 


July, 
1914. 

July, 
1916. 

July, 
1917. 

Per  cent  of  present 
schedule  over— 

1914 

1916 

Master 

S275.00 

140.00 

115.00 

100.00 

85.00 

65.00 

60.00 

55.00 

195.00 

140.00 

130.00 

115.00 

70.00 

70.00 

55.00 

55.00 

55.00 

1275.00 

140.00 

115.00 

100.00 

85.00 

65.00 

60.00 

55.00 

195.00 

140.00 

130.00 

115.00 

77.00 

77.00 

55.00 

55.00 

55.00 

1325.00 

150.00 

125.00 

110.00 

95.00 

70.00 

65.00 

60.00 

210.00 

150.00 

140.00 

125.00 

82.00 

82.00 

60.00 

60.00 

60.00 

18.1 
7.1 
8.6 

10 

11.7 
7.6 
8.3 
9.09 
7.6 
7.1 
7.6 
8.6 

17.1 

17.1 
9.09 
9.09 
9.09 

18.1 

Fiist  officer 

7.1 

Second  officer 

8.6 

T>»-rd  offlrflr.     .... 

10 

Fourth  officer 

11.7 

Carpenter 

7.6 

Boatswain 

8.3 

Seamen 

9.09 

Chief  engineer 

7.6 

Pimt  «-^it*nt  engineer 

7.1 

Second  assistant  engineer 

7.6 

Third  a4?5iRt4int  «ng(n««r , . , 

8.6 

RefrigeratinK  engineers,  senior 

7.1 

E^e^^trirtanff , 

7.1 

Water  tenders 

9.09 

Oilers 

9.08 

Firemen 

9.08 

AVERAGE  SCALE  OF  WAGES  PAID  OCEAN  STEAMSHIPS  SAILING  FROM  NEW  YORK, 

N.  Y. 


Master 

1250.00 

110.00 

90.00 

70.00 

60.00 

152.50 

40.00 

30.00 

200.00 

125.00 

110.00 

85.00 

85.00 

60.00 

55.00 

50.00 

45.00 

S275.00 

135.00 

120.00 

110.00 

90.00 

75.00 

70.00 

60.00 

1281.25 

1187.50 

1175.00 

1162.50 

105.00 

1100.00 

55.00 

65.00 

165.00 

S275.00 

1202.50 

1172.50 

1142.50 

1135.00 

1112.50 

1105.00 

190.00 

1337.50 

1225.00 

1210.00 

1195.00 

1120.00 

1  120.50 

65.00 

197.50 

197.50 

10 

84.1 

91.7 
103.5 
125 
114.2 
162.5 
200 

68.75 

80 

90.9 
129.4 

41.1 
100.83 

18.1 

95 
116.6 

First  officer '. 

6.14 

Second  officer 

58.3 

Third  officer 

46.4 

Fourth  officer 

75 

Carpenter 

50 

Boatswain 

87.5 

Seamen 

100 

Chief  eoeinecr 

23.125 

First  assistant  enslnecr 

30 

Second  assistant  engineer 

31.8 

Third  awi'?ta?it  eninnAe'' „ . , , .  .... 

38.2 

n^Mvon^tiwr  er>Kin*»<*rs,  senior. , 

17.6 

Electricians 

34.1 

Water  tenders 

18.1 

Oilers 

65 

Firemen 

72.2 

1  Includes  bonus. 


AVERAGE  SCALE  OF  WAGES  PAID  OCEAN  STEAMSHIPS  SAILING  FROM  THE  PORT 

OF  NEWPORT  NEWS,  VA. 


Master 

First  officer 

$100.00 
80.00 
60.00 

$125.00 

110.00 

95.00 

$187.50 
172.50 
157.50 

87.5 
115.6 
162.5 

02.5 

Second  0  ffioer 

T8.1 

Third  officer 

101.1 

Fourth  Officer 

Caroenter 

45.00 

35.00 

30.00 

165.00 

115.00 

100.00 

80.00 

75.00 
75.00 
62.50 
262.50 
187.50 
172.50 
157.50 

67 

114.2 

108.3 

SO 

63.04 
72.5 
96.8 

Boatswain 

55.00 

45.00 

185.00 

125.00 

110.00 

95.00 

57.1 

Seamen 

58.3 

Chief  enidneer 

46.9 

First  assistant  engineer 

54.3 

Second  assistant  engineer 

62.5 

Third  assistant  enelneer 

78.1 

Refrigerating  engineers,  senior 

Electricians 

. 

Water  tenders 

40.00 
45.00 
40.00 

55.00 
90.00 
68.75 

37.5 
100 
71.8 

Oilers 

55.00 
50.00 

77.7 

Firemen 

46.8 
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Statement  ofincreate  in  v)age9fofr  deck  and  en^nt  officers  cmd  crews  of  ocean  steamships, 
Janucary  and  July,  1917 j  as  compared  with  rates  in  prior  years— -Continued, 


Articles. 


Wagons: 

Wagons,  eacort 

Limbered  combat  wagons 

Ambulanoes 

Dellvenr:  spring,  2-hor3e 

Sprinkling,  4-wheeI 

Drinking,  4-wbeel 

Mountain,  4-horse 

Bockbocurds 

Carts: 

Ratlon  carts 

Damp  (arts 

Banltarv  carts,  2-wheel 

Medical  carts 

Harness: 

Escort  or  ambalMioe  lead— s.  s. . . 

Escort  or  ambulance  wheel— s.  s. 

Dump  cart— s.  s 

Buokhoard — d.  s 

Spring  wagon— d .  s 

Delivery  wagon— s.s 

ApareJ)"; 

Blankets,  sad  lie 

Bridles,  riding 

Saddles,  riding 


(a) 

Number 
contract- 
ed for  Apr. 
1  to  Oct. 
31, 1917. 


Total.. 


54,778 

7,000 

3,339 

100 

250 

5,005 

800 

163 

3,600 
200 
450 

1,000 

165,736 

165,536 

4,500 

1,000 

10 

30 

10,000 

59,400 

19,196 

13,840 


(b) 

Number 

delivered 

Apr.  1 

to  Oct. 

31, 1917. 


10,774 

110 
303 


166 

708 

417 

12 


24 

76 

40,834 
40,755 


249 

9 

30 

10,000 

27,197 

11,469 

7,529 


(C) 

Number 

due 

under 

contracts 

Nov.  1, 

1917. 


44,004 

6,884 

2,946 

100 

84 

4,387 

383 

151 

3,600 
200 
426 
924 

124,902 

124, 781 

4,500 

751 

1 


32,303 
7,727 
6,311 


(d) 

Average 

unit 

price. 


S190.00 
602.26 
389.00 
185.60 
418.62 
466.57 
210.64 
130.00 

150.00 

81.75 

231.00 

149.40 

26.50 

29.50 

35.43 

101.67 

79.90 

36.46 

82.62 

6.62i 

4.68 

40.13 


(e) 
Total  cost. 


110,407,820.00 
4,215,820.00 
1,298,871.00 
18,560.00 
104,655.00 
2,377,174.16 
168,512.00 
21,190.00 

540,000.00 

16,350.00 

103,950.00 

149,400.00 

4,392,004.00 

4.883,312.00 

159.435.00 

101,670.00 

799.00 

1,093.50 

826,200.00 

334,125.00 

89.837.28 

555,399.20 


30,766,177.13 


SPARE  PARTS  AND  ACCESSORIES  CARRIED  IN  TOOL  BOX  OF  ESCORT  WAOON. 


2  blocVs,  brake. 

1  bolt,  I'ing. 

6  bolts,  tire,  assorted. 

14  bolts,  carriage,  assorted. 

3  lin*  B,  open. 

2  nuts,  axle. 

10  rivets,  aa8<^ted. 
1  singletree. 
1  ax  and  handle. 

4  bagSj  nose. 

1  brush,  horse. 

1  comb,  curry. 

4  erease,  axle,  pounds. 

4  nalters  and  straps. 


1  pickax  and  handle. 
150  feet  rope,  |-inch. 
1  wrench,  monkey. 

1  twine,  ball,  pounds. 
4  buckles,  assorted. 

2  clips,  hame. 
1  hames.  pairs. 

4  rings,  namess,  assorted. 

3  snaps,  harness,  assorted. 
3  straps,  hame. 

i  gallon  oil,  neat's-foot. 
1  pound  soap,  harness. 
1  sponge. 
1  Bpoolwire,  stove. 


SPARE  PARTS  NOT  CARRIED  IN  TOOL  BOX. 


1  spade,  short  handled. 
1  tongrue,  E.  W. 
1  whip. 


1  bucket,  galvanized  iron. 

1  doubletree. 

1  lantern. 

1  pole,  coupling. 

November  23, 1917. 
Memorandum  for  the  Quartermaster  General: 
Subject:  Narrativd  stU3in3at  of  the  history  of  the  standardization  of  military  truck. 

1.  Thi  0£c3  of  th3  Qu^rtarmister  General  purchased  two  IJ-ton  trucks  in  January, 
1912,  with  a  vie'V  of  t33tin?  them  in  order  to  determine  whether  a  suitable  truck 
could  be  obt^iaed  to  maet  the  needs  of  the  Army. 

2.  In  th3  fall  of  the  sime  year  Lieut.  Col.  0.  B.  Baker  bep;an  to  prepare  standard 
q>3cification8  for  th3  purchase  of  military  motor  trucks.  With  that  end  in  view  he 
communicated  with  various  manufacturers  of  motor  trucks  and  secured  their  sugges- 
tions  and  recommendations  on  the.  preparation  of  such  specifications. 
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3.  On  May  7,  1913,  standaxd  specifications  for  the  purchase  of  l^-ton  military  motor 
trucks  were  completed  in  the  office  of  the  Quartermaster  General,  and  a  few  trucks 
were  purchased  on  those  specifications.  A  copy  of  specifications  for  standard  motor 
trucks  for  military  use,  dated  May  7,  1917,  is  inclosed  herewith,  marked  Incloeure 
No.  1.  The  specifications  were  revised  on  March  31,  1915,  a  copy  of  which  are 
inclosed  herewith,  marked  Inclosure  No.  2. 

4.  The  specifications  were  again  re\ised  in  June,  1916,  and  separate  specifications 
prepared  for  the  furnishing  of  IJ-ton  trucks  and  3-ton  trucks.  A  copy  of  each  of  the 
specifications  referred  to  are  inclosed  herewith,  marked  Inclosures  No.  3  and  No.  4. 

5.  The  specifications  above  referred  to  were  preijared  with  the  assistance  of  and  in 
cooperation  with  the  Society  of  Automobile  Engineers.  These  specifications  were 
agam  revised  in  May.  1917,  and  published  in  printed  form,  a  copy  of  which  are 
inclosed  herewith  marked  Incloeure  No.  5. 

6.  These  specifications  were  prepared  in  cooperation  with  the  Truck  Standards 
Division  of  the  Society  of  Automotive  Engineers,  and  also  in  accordance  with  recom- 
mendations of  the  War  Department,  Motor  Transport  Board,  which  was  composed  of 
representatives  of  the  various  divisions  of  the  War  Department. 

7.  On  February  3, 1916,  ('apt.  W.  M.  Britton,  engineer  in  the  Quartermaster  Depart- 
ment, submitted  a  memorandum  to  the  Quartermaster  General  on  the  subject  of  truck 
standardization.  The  standardization  referred  to  in  that  meomrandum  involved  the 
complete  design  of  all  the  elements  of  which  trucks  are  composed  and  included  the 
assembly  of  those  units  into  a  thoroughly  standardized,  thoroughly  interchangeable 
truck.     A  copy  of  that  memorandum  is  inclosed  herewith  marked  Inclosure  No.  6. 

8.  On  June  21, 1917,  a  letter  was  addressed  to  Mr.  Coker  F.  Clarkson,  general  manager 
of  the  Society  of  Automotive  Engineers,  requesting  that  the  society  endeavor  to 
completely  standardize  motor  trucks  for  military  use.  A  number  of  meetings  were 
held  by  the  society  and  tentative  drawings  were  made  showing  the  chassis  layout 
of  li-ton  and  3- ton  tnicks.  A  copy  of  letter  referred  to  is  inclosed  herewith  marked 
Incloeure  No.  7. 

9.  After  a  number  of  meetings  had  been  held  by  the  Society  of  Automotive  Engi- 
neers it  became  apparent  that  it  would  be  necessary  for  the  War  Department  to  lend 
material  assistance  in  this  work  of  standardization  in  order  to  complete  the  work  at 
an  early  date.  With  this  end  in  view  a  memorandum  was  presented  to  Maj.  Drake 
on  July  14,  1917,  on  the  subject  "Policy  Regarding  Purchase  of  Motor  Trucks,"  by 
a  committee  composed  of  A.  W.  Zimmerschied,  metallurgist  and  engineer  of  the 
General  Motors  Co.,  Ooker  F.  Clarkson,  general  manager  of  the  Society  of  Automotive 
Engineers,  and  Capt.  W.  M.  Britton.  A  copy  of  that  memorandum  is  inclosed  here- 
with marked  Inclosure  No.  8. 

10.  A  copy  of  reply  from  the  Quartermaster  General  to  the  letter  from  the  General 
Munitions  Board  is  also  inclosed  herewith,  marked  "Inclosure  No.  49." 

11.  Under  date  of  July  16,  1917,  the  Quartermaster  General  submitted  a  memo- 
randum to  the  Chief  of  Staff  on  the  subject  of  standarcUzation  of  motor  trucks  and 
called  attention  to  the  very  urgent  necessity  of  immediately  standardizing  motor 
trucks  for  mihtary  use  to  the  fullest  possible  extent  and  recommending  that  a  sum  of 
$175,000  be  immediately  made  available  for  use  in  connection  with  that  work.  A 
copy  of  the  memorandum  referred  to  is  inclosed  herewith,  marked  "Inclosure  No.  10." 

12.  On  July  21,  1917,  a  meeting  was  held  at  Columbus,  Ohio,  under  the  auspices 
of  the  Society  of  Automotive  Engineers.  All  of  the  truck  manufacturers  of  the  country 
were  invited  to  attend  that  meeting  and  were  requested  to  bring  their  engineers 
with  them.  It  was  stated  that  important  announcements  would  be  made  at  that 
meeting  in  reference  to  the  policy  of  the  War  Department  regarding  the  purchase  of 
motor  trucks.  The  Army  representatives  at  the  meeting  were  Maj.  C.  B.  Drake  and 
Capt.  W.  M.  Britton.  During  the  meeting  of  the  society  at  Columbus  a  very  wide 
diversity  of  opinion  as  to  the  Wisdom  of  the  War  Department  embarking  upon  a 
program  of  standardization  was  expressed.  After  hearing  the  War  Department's 
side  of  the  question,  as  set  forth  by  Maj.  Drake  and  Capt.  Britton,  opposition  to  the 
program  rapidly  decreased,  was  finallv  overcome,  and  the  convention  went  on  record 
officially  as  thoroughly  in  accord  with  the  movement  and  rendered  every  assistance 
possible  in  the  prosecution  of  the  work.  The  names  of  a  large  number  of  engineers 
present  at  the  meeting  who  expressed  their  willingness  to  work  in  carrying  out  this 
program  were  taken. 

13.  On  July  30,  1917,  a  number  of  engineers  arrived  at  Washington  and  the  actual 
work  of  truck  standardization  was  commenced.    A  great  deal  of  difficulty  was  at 
first  experienced  because  of  the  lack  of  quarters,  and  a&o  because  of  the  lack  of  proper 
facilities  for  carrying  on  the  work.    These  difficulties  were  gradually  eliminated 
however,  and  the  work  was  soon  progressing  in  a  very  rapid  manner.    The  diesign 
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of  all  of  the  truck  aflsembliee  was  progreeediig  rapidly,  as  stated  above,  on  Septembei 
1, 1917. 

14.  The  commltteee  of  the  Society  of  Automotive  Engineers  which  were  in  charge 
of  the  design  of  the  various  elements  of  trucks  were  represented  in  most  instances  by 
the  noAlority  of  their  membership  in  the  group  of  engineers  who  came  to  Washington 
July  30, 1917.  The  chairmen  of  these  various  committees  were  constituted  into  an 
organization  known  as  the  schedule  committee.  This  schedule  committee  was  in 
effect  a  general  executive  committee,  and  decided  not  only  the  dates  and  order  of 
procedure,  but  also  the  policy  on  important  matters  of  desijgn  and  contested  opinions 
coming  up  between  the  different  committees.  Ths  committee  was  under  the  chair- 
manslup  of  A.  W.  Gopeland,  of  Dertoit,  and  Coker  F.  Clarlraon,  secretary. 

15.  The  schedule  committee  at  a  meeting  held  on  August  27,  1917,  produced  a 
schedule  caUing  for  the  completion  of  the  drawings  for  the  Type  "B,**  or  3-ton  truck , 
by  September  10,  1917.    The  completion  of  the  parts  according  to  the  drawings  was 

Sropoeed  for  October  1,  1917.    The  assembly  of  two  sample  trucks  was  scheduled  for 
>ctober  10,  1917.     It  was  understood  that  the  Type  "A,"  or  IJ-ton  truck,  would 
follow  behind  the  Type  "B  '*  truck  by  two  weeks  or  more. 

16.  Portions  of  the  larger  units  began  to  take  definite  form  before  September  1, 
and  orders  were  sent  to  manufacturers  to  start  production  on  some  of  the  slower  and 
more  difficult  portions  at  that  time.  By  September  10  a  considerable  number  of  the 
larger  parts  were  in  process  of  preparation.  On  that  date  the  committee  in  chaige 
of  the  design  of  the  engine,  axles,  transmission,  steering  gear,  frame,  springs,  and 
chassis  presented  to  Col.  0.  B.  Baker  at  his  office  the  drawings  of  those  units  showing 
the  degree  of  completion  which  had  been  attained  at  that  date.  In  all  except  the 
chassis  design  the  work  was  shown  to  be  upwards  of  90  per  cent  complete  September  10. 

17.  Between  September  10  and  October  1  the  work  of  completing  the  drawines, 
checking  them,  combining  them  into  the  chassis  design,  ana  manu^ture  of  uxe 
parts  themselves  went  forward  rapidly.  September  20  sample  parts  began  to  be 
shipped  from  the  various  manufacturers  to  tne  two  firms  which  had  been  selected 
to  assemble  the  first  two  sample  trucks.  By  October  1  practically  all  sample  parts 
which  had  been  promised  by  various  manufactiirers  were  completed  and  delivered 
to  the  assemblers,  and  the  assemblers  had  completed  the  major  portion  of  the  small 
parts  which  had  been  assigned  to  them  for  manufacture  in  their  own  plants.  The 
work  of  assembly  proceeded  rapidly  and  the  first  truck  was  actually  assembled  Octo- 
ber 7,  1917,  three  days  ahead  of  schedule.  The  second  truck  was  finished  about  two 
davB  later. 

18.  The  makers  of  the  principal  units  which  went  into  the  first  trucks  were  as 
follows: 

Engines: 

One  from  the  Continental  Motors  Corporation,  Detroit,  Mich. 

One  from  the  Waukesha  Motor  Co.,  Waukesha,  Wis.  m 

Front  and  rear  axles: 

One  set  from  the  Timken-Detroit  Axle  Co.,  Detroit,  Mich. 

One  set  from  the  Sheldon  Axle  &  Spring  Co.,  Wilkes-Barre,  Pa. 
Transmissions,  clutches,  and  controls: 

Warner  Gear  Co.,  Muncie,  Ind. 

Covert  Gear  Co.,  Lockxx)rt,  N.  Y. 
Wheels:  Schwarz  Wheel  Co.,  Philadelphia,  Pa. 
Frame:  A.  O.  Smith  Corporation,  Milwaukee,  Wis. 

Propeller  shaft  and  universal  joints:  Spicer  Manufacturing  Co.,  South  Plainfield,  N.  J. 
Springs: 

Standard  Parts  Co.,  Cleveland,  Ohio. 

William  &  Harvey  Rowland  (Inc.),  Frankford,  Pa. 
Gasoline  tanks:  Gender,  Paeschke  &  Frey  Co.,  Milwaukee,  Wis. 
2§eat:  Edward  Budd  Manufacturing  Co.,  Philadelphia,  Pa. 
Electrical  eouipinent — generator,  coil,  distributor,  and  switch: 

Da3rton  Engineering  Laboratories  Co.,  Dayton,  Ohio. 

Remy  Electric  Co.,  Detroit,  Mich. 

Kellogg  Switchboard  &  Supply  Co.,  Chicago,  111. 
Storage  batteries: 

Willard  Storage  Battery  Co.,  Cleveland,  Ohio. 
Electric  lamps: 

Adams  &  Westlake  Manufacturing  Co.,  Chicago,  111. 

C.  M.  Hall  Lamp  Co.,  Kenosha,  wis. 
Dash: 

International  Stamping  Co^  Detroit,  Mich. 

Hayes  Manufacturing  Co.,  Detroit,  ^ich. 
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19.  The  aflBembiy  of  the  two  sample  truclrB  was  made  by  the  Gramm-Benifltein 
Motor  Truck  Co.,  Lima,  Ohio,  and  tne  Leiden  Motor  Vehicle  (  o.,  Rochester,  N.  Y. 
The  trucks,  upon  completion,  were  given  short  tests  at  the  respective  factories  and 
were  stuted  for  Washington  overland.  The  truck  produced  by  the  Feldon  Motor 
Vehicle  Co.  reached  Washington  Sunday,  October  13,  1917.  The  truck  produced 
by  the  Gramm-Bemstein  Motor  Truck  Co.  reached  Washington,  Tuesday,  October  16, 
having  crossed  the  mountains  in  the  f  rst  snowstorm  of  the  season  and  enc«linteri]ig 
very  bad  weather.  Neither  truck  had  any  I  reakdowns  or  mechanical  difficulty  other 
than  slight  running  adjustments.  Both  trucks  arrived  in  Washington  in  excellent 
condition. 

20.  The  two  sample  trucks  were  formally  presented  to  the  Secretary  of  War  for  his 
inspection,  on  October  19,  1917,  at  which  time  a  considerable  gathering  of  Army 
officers  and  others  who  had  been  interested  in  the  execution  of  this  program  were 
present,  and  addresses  made  by  the  Secretary  of  War  and  others. 

21.  A  proeram  of  practical  tests  of  the  two  sample  trucks  was  begun  October  21. 
During  tne  first  two  wee!:s  these  testa  were  short  runs  in  the  vicinity  of  W^ashiogton, 
bringing  the  trucks  in  for  frequent  inspection,  adjustment,  and  for  study  in  connec- 
tion with  completion  of  production  drawings.  By  November  10,  these  operationB 
having  been  completed,  the  trucks  went  into  a  more  vigorous  testing  schedule  and 
the  severity  of  which  increased  until  about  one  hundred  miles  per  day  of  heavy  road 
work  was  exacted.  These  tests  are  still  going  on  at  this  date.  No  senous  weaknesses 
have  been  developed. 

22.  The  production  of  the  Class  ^'B*'  or  three-ton  trucks  on  a  commercial  scale 
beean  with  the  letting  of  contracts  for  engines  on  October  11,  1917.  (  ontracts  for 
axles  followed  on  October  12,  1917.  C  ontracta  for  other  parts  of  the  trucl  s  followed 
in  rapid  order  so  that  by  the  middle  of  Novemb  er  all  of  the  major  unite  were  under 
contract  and  some  of  them  well  along  in  the  process  of  tool  equipment.  (  ontracts 
called  for  the  production  of  the  first  parts  by  December  15  and  the  beginning  of  assem- 
bly on  that  date. 

23.  The  ( lass  "A,"  or  1^  ton  truck  was  originally  intended  to  be  carried  on  the 
same  schedule  as  the  ( lass ' '  B ' '  with  a  difference  of  two  wee!  s  in  date  of  il niah.  This 
schedule  proved  impracticable.  Also  the  idea  of  the  ( lass  ''A"  engine  design  was 
changed  after  a  conference  held  at  the  office  of  Gen.  C.  B.  Baker,  on  October  3, 1917. 
At  this  conference  it  was  decided  to  limit  the  weight  of  the  truck  chassis  to  5,250 
pounds  and  to  desi^  all  parts  of  the  truck  to  I  ring  it  to  that'ultimate  weight. 

24.  An  organization  for  the  designing  of  the  C  lass  "  A ' '  truck  was  completed  October 
10,  new  committees  being  appointed  tor  the  chassis  and  various  smaller  units.  The 
committees  were  composed  m  the  main  of  three  individuals  each,  selected  from  the 
larger  groups  who  had  operated  in  the  design  of  the  Class  "B''  truck.  Operating 
with  the  experience  gained  in  connection  with  the  Class  *'B"  design  and  having 
before  tlfltn  the  results,  smaller  committees  were  able  to  accomplish  the  work  with 
more  efficiency.  The  design  of  the  Class  "A"  truck  was  completed  as  to  aXl  major 
units  on  November  10,  or  30  days  from  the  organization  of  the  committee.  During 
this  time  the  engine  had  been  not  only  designed  but  detailed,  constructed,  and  tested. 
Various  other  portions  of  the  parts  were  also  well  along  in  process  of  manufacture. 
The  completion  of  the  chassis  design  was  reached  November  20,  and  contracts  for  the 
assembly  of  three  sample  trucks  were  given  prior  to  that  date.  This  work  ia  now  in 
process  and  it  is  expected  that  the  three  sample  trucks  will  be  constructed  and  operat- 
ing by  December  10,  or  60  days  from  the  beginning  of  the  design.  This  truck,  while 
following  the  general  principles  of  the  Class  "B  truck  differs  from  it  radically  in 
some  uruta.  An  internal  geared  rear  axle  was  used  instead  of  a  worm  drive.  The 
size  of  other  vital  units  differed  so  that  relatively  few  parts  actually  used  on  one 
truck  are  available  for  the  other.  The  chief  assistance  therefore,  in  the  design  of 
the  ( lass  * '  A  "  truck  was  the  experience  gained  in  the  C  lass  '*  B  "  rather  than  in  actual 
use  of  the  parts. 

25.  On  or  about  October  25  the  motor  transport  engineering  section  was  ordered 
to  proceed  with  the  design  of  a  three-quarter  ton  light  express  truck,  with  pneumatic 
tires,  and  capable  of  speed  of  at  least  30  miles  per  h  )ur,  for  use  by  the  Medical  Corps, 
Signal  Corps,  and  other  Army  orj;anizations,  and  with  possible  future  use  by  the  Post 
Omce  and  other  civil  organizations.  Ihe  organization  of  a  new  set  of  committees 
to  deal  with  this  problem  without  diverting  the  attention  of  the  other  committees 
having  in  charge  the  work  of  the  class  "A"  and  class  "B''  trucks  was  necessary. 
The  &st  session  of  the  organization  occurred  on  November  3,  1917.  Ihe  problem 
presented  to  this  committee  required  solutions  entirely  separate  from  those  attained 
DV  the  two  preceding  committees.  At  the  present  time  this  committee  has  the  design 
of  its  chassis  well  along  toward  completion,  and  it  is  expected  that  the  design 
will  be  complete  December  15.    Meanwhile,  as  in  the  preceding  cases,  orders  wr 
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the  hsavy  rtarts  have  been  given  prior  to  the  completion  of  the  chassis  desien,  and 
«ngi  169,  axles,  transmissions,  and  wheels,  with  possibly  some  other  units,  will  be  in 
produ<*tion  for  samples  by  December  1.  Based  upon  the  experience  in  the  two 
preceding  cases,  it  is  expected  that  this  truck  can  be  assembled  by  January  15,  1918, 
or  about  two  month?  from  the  date  of  the  begianing  of  the  design. 

26.  Ihe  methods  adopted  in  the  work  of  standardization  has  proceeded  along  two 
lines.  Ihe  larger  units  were,  some  of  them,  such  that  as  a  whole  no  patent  or  pro- 
prietary design  was  possible.  In  this  case  the  committee  could  proceed  to  de^gn 
what  was  needed  without  other  thought  than  to  secure  the  best  efficiency  for  the 
purpose.  Such  units  as  the  eagine,  front  axles,  transmission,  clutch  control,  frame, 
wooden  wheels,  springs,  and  some  other  parts  represent  the  group.  The  bumpers, 
towing  hooks,  sprags,  gas  tank,  dash,  seat,  and  many  other  parts  of  the  truck  were 
covereid  by  patents  or  proprietary  designs,  and  freer  use  of  any  desired  feature  by 
the  committees  was  not  open  without  negotiation.  In  thi^case  it  was  necessary  to 
create  new  de'dgns  or  to  design  around  difficulties.  In  this  group  fell  the  rear  axles, 
especially  their  differentials  and  driving  mechanisms;  the  steering  gear,  the  radiators, 
the  electric  generator  and  other  electric  parts,  the  stor^  batteries,  the  lamps,  the 
universal  joints,  the  carburetors,  the  magnetos,  the  mufflers,  steel  wheels  (both  cast 
and  pressed),  the  antiskid  chains,  and  numerous  other  parts  and  accessories.  Ihe 
method  adopted  in  the  design  of  such  units  has  been  to  call  together  by  letter  or 
tele9T&m  representatives  of  the  principal  manufacturers  engaged  in  the  production 
of  that  part,  and  to  place  the  f>roblem  before  them  of  creating  for  the  military  truck  a 
de3ign  which  should  not  infringe  upon  the  patents  or  proprietary  construction  of 
any  manufacturer,  and  which  e&ould  at  the  same  time  function  efficiently  for  the 
de'dred  purpose.  Nearly  every  committee  thus  far  called,  when  first  confronted 
with  this  request,  considered  it  impossible,  but  on  making  a  serious  effort  and  aban- 
doning the  ordinary  precautions  of  competitive  business  and  pooling  their  ideas 
and  efforts,  the  most  astonishing  success  has  been  reached  in  group  after  group.  1  he 
spirit  displayed  by  these  American  manufacturers  in  abandoning  their  commercial 
rivalry  and  giving  up  their  vested  rights,  and  without  selfish  thought  produrinff 
what  is  needed,  has  oeen  absolutely  unique  in  American  industrial  history,  and 
too  great  praise  can  not  be  given  tiiem  for  the  manner  in  which  they  have  accom- 
plished their  tasks. 

27.  In  conclusion,  at  this  time  it  may  be  said  that  the  benefits  of  standardization 
in  facilitating  procurements,  reducing  the  ton-mileage  of  spare  parts  to  be  trans- 
p3rted  to  the  oattle  fields  of  Europe,  simplification  of  the  maintenance  problem, 
and  simplification  of  the  problem  of  instructing  personnel,  are  so  great  as  to  justify 
in  manv  fold  the  expense  in  money  and  energy  which  have  been  used  in  the  work, 
and  it  is  believed  that  this  same  standardization  should  be  carried  on  not  only  in 
the  motor-transport  work  of  all  divisions  of  the  Army,  but  also  in  connection  with 
all  other  war  material. 

(Indosnre  No.  1.) 
SPECIFICATIONS  FOB  STANDABD  MOTOB  TBUCK  FOR  MILTTART  USB. 

Gapacitv:  1^  tons.    Safe  overload,  20  per  cent. 

Drive:  Either  two  or  four  wheel,  at  option  of  builder;  shaft  driven. 

Axles:  Axle  to  which  power  is  applied  to  be  semifioating  or  full-floating  type,  at 
option  of  builder. 

Motor:  32  to  40  horsepower,  at  option  of  builder,  especially  designed  for  heavy  duty 
and  with  four  cylinders  cast  en  bloc,  of  the  L-head  type.  Cylinders  to  be  water 
cooled  and  east  of  high  grade  cvlinder  iron.  ^  Dual  ignition  by  magneto  and  battery. 
Motor  to  be  preferably  mounted  on  three-point  suspension  and  placed  under  remov- 
able bonnet  forward  of  driver.    Motor  placed  under  driver's  seat  will  not  be  accepted. 

Clutch:  Cone,  leither-faced,  or  multiple-disk,  at  builder's  option. 

Transmission:  Selective  type,  four  speeds  forward  and  a  reverse.  Gear  shaft 
and  brake  levers  to  be  center  control. 

Speed:  From  1  to  14  miles  per  hour. 

Wheels:  Wood,  Artillery  type,  36  inches  in  diameter,  with  demountable  rims.  Mud 
gtiards  for  front  and  rear  wheels  attached  to  frame.    No  running  board. 

•Tires:  Solid  rubber,  S.  A.  E.  standard  demountable,  36  by  4  inches,  single  or 
double,  at  option  of  builder.    Double  preferred  on  rear  wheels. 

Thread:  56  inches. 

Wheel  base:  120  to  144  inches,  at  option  of  builder. 

Steering:  Irreversible  wheel,  located  at  left  side.    Extra  heavy. 
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Brakes:  Two  sets,  both  attached  to  rear  wheels;  one  set  operated  by  pedal,  other 
by  lever  (center  control).  Brakes  to  be  nonsparking  and  easily  adjusted;  the  adjustr 
ments  to  be  securely  locked  without  removing  wheefa  or  other  parts. 

Springs:  Semielliptic;  best  grade,  oil  tempered,  chrome  silica-manganese  spring 
steel. 

Frame:  Pressed  channel  steel,  heat  treated. 

Body  length,  width  and  depth:  3  feet  4  inches  wide,  1  foot  9  inches  deep;  9  feet  6 
inches  long  at  bottom  and  10  teet  at  the  top. 

Body  material:  White  oak,  reinforced  with  an^le  iron. 

Top:  Collapsible  seat  over  driver's  seat,  with  side  curtains. 

Height  of  body  platform  from  ground:  Not  to  exceed  45  inches. 

Ground  clearance:  11  inches  or  more. 

Weight:  Complete,  with  body,  empty,  not  to  exceed  5,000  pounds. 

Equipment:  One  preej^lite  gas  headlight,  located  on  dash,  with  directing  device; 
two  mineral  oil  lipfhts  and  one  mineral  oil  tail  light.    Horn,  tools,  oilers,  etc. 

Gasoline  capacity:  Twenty-five  gallons,  and  5  gallons  in  reserve. 

Oil  capacity:  Tliree  gallons. 

Material  and  workmanship:  All  parts  of  the  tnick  and  motor  with  respect  to  quality 
of  material,  workmanship  and  mountings,  should  be  in  accordance  with  the  latest 
technical  developments,  and  should  be  as  serviceable  in  winter  as  in  summer. 

Tests:  The  trucks  should  be  so  built  as  to  stand  any  reasonable  test  that  the  Govern- 
ment may  require  in  its  military  service,  and  should  be  able  to  perform  service  in  any 
situation  that  can  be  performed  by  the  regulation  4-mule  escort  wagon. 

Proposed  test:  All  proposals  should  state  what  tests  can  be  made  with  the  truck;  and 
any  tests  made,  it  should  be  understood,  will  be  ^ith  the  full  load  carried,  including 
the  assistant  to  the  chauffeur. 

Engine  speed:  The  normal  number  of  revolutions  per  minute  of  the  motor  in  the 
fourth  speed,  which  corresponds  to  the  highest  speed,  should  be  stated. 

Arrangement  and  control:  All  principal  parts  of  the  motor  truck,  such  as  motor, 
clutch,  transmission,  control,  drive,  ana  all  other  mechanical  parts  must  be  conven- 
iently arranged  and  easily  accessible. 

Quietness:  The  running  of  the  truck  must  be  with  as  little  noise  as  possible. 

Chassis:  The  chassis,  wheels,  seats,  and  upper  constniction  must  be  so  constructed 
as  to  meet  the  requirements  of  the  specifications,  and  with  the  object  above  indicated 
in  view. 

Seats:  Seats  should  be  provided  for  a  personnel  of  three,  including  the  chauffeur. 
These  seats  should  be  protected  from  the  weather  by  curtains  and  covers. 

Cooling  apparatus:  The  cooling  apparatus,  with  water  pumps,  should  have  a 
capacity  equal  to  the  radius  of  the  tnick  under  ordinary  conditions. 

Water:  The  water  used  for  cooling  must  be  kept  below  the  boiling  point,  and  ample 
provisions  should  be  made  to  prevent  waste  or  slopping. 

Standardization:  All  parts  must  be  standardized  and  interchangeable  for  any  given 
model. 

Weight:  The  net  weight  of  the  completed  and  fully  equipped  truck,  including 
gasoline  tank,  oil  tank,  water  cooler,  accessories,  etc.,  and  spare  parts,  including  non- 
skid  chains,  should  be  indicated  in  the  proposals  submitted. 

Pressure  on  rear  axle:  The  pressure  on  rear  axle  when  fully  loaded  and  equipped 
should  be  stated  by  the  maker. 

General:  Bidders  should  mention  all  features  or  details  of  desi^  of  any  truck 
proposed  by  them  differing  from  the  description  in  the  above  specifications.  They 
should  also  state  what  parts  of  the  trucks  are  made  at  other  shops  than  their  own. 


[Inolosure  No.  2.] 
SPECIFICATION  FOR  BTANDARD  MOTOR  TRUCKS  FOR  MILITARY  USE. 

1.  General. — The  normal  load  capacity  of  the  truck  shall  be  3,000  pounds,  in  additioD 
to  the  body  and  all  equipment,  as  specified  herein,  and  it  must  safely  carry  20  per 
cent  overload.  The  range  of  speed  shall  be  from  1  to  14  miles  p^  hour.  Tnicb 
shall  be  either  shaft  driven,  with  two  or  four  wheel  drive  or  chain  driven.  They 
must  be  arranged  for  left  side  drive  with  center  control,  and  all  parts  shall  be  so  located 
as  to  be  readily  accessible  for  adjustment  and  repair. 

2.  Dimensums,  etc. — ^Tread,  5iS  inches.  Wheel  base,  not  less  than  120  inches. 
Ground  clearance,  not  less  than  11  inches.  Height  of  floor  of  body  from  ground  shall 
not  exceed  45  inches. 
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3.  Gasoline  and  oil  capacity. — Gasoline  capacity  shall  be  not  less  than  15  cfallons  in 
main  tank  and  5  gallons  in  reserve  tank.  Oil  capacity,  not  lees  than  3  gallons,  ex- 
clusive of  crank-cafle  contents. 

4.  Bodies. — Bodies  are  not  to  be  furnished  unless  specifically  called  for.  The 
chassis  shall  be  so  designed  that  the  standard  Army  escort  wagon  body,  shown  on 
drawing  No.  2-1268,  herewith,  can  be  placed  thereon. 

5.  Standardization,  etc. — All  parts  must  be  standardized  and  interchangeable  for  a 
given  make  of  truck,  and  bidders  shall  state  in  their  proposals  the  manufacturer  of 
such  parts  as  are  not  made  in  the  shops  of  the  truck  maicer. 

6.  Data  with  proposals. — ^The  following  information  must  be  furnished  with  each 
pn>poBaI:  Illustrations,  catalogues,  and  specifications  showing  the  construction  of 
the  tnick  bid  upon  should  also  be  submitted.  Failure  to  supply  these  data  may  be 
considered  to  render  the  proposal  informal  and  result  in  its  rejection. 

Name  of  manufacturer  of  motor 

Bore inches.    Stroke inches. 

Number  of  piston  rings 

Crank-shaft  bearings: 

Number Type 

Size  of  each 

Antifriction  metal  used 

Diameter  of  crank  shaft inches. 

Speed  of  motor  corresponding  to  truck  speed  of  14  miles  per  hour r.  p.  m. 

Manufacturer  and  type  of  governor 

Manufacturer  and  type  of  carbureter 

Type  of  water-circulating  pump 

Method  of  lubrication  of  motor 

Manufacturer  and  type  of  magneto 

Type  of  clutch 

^Manufacturer  and  type  of  transmission 

Gear  reduction,  cranx  shaft  to  rear  wheels: 

First  speed ;  se(x>nd  speed 

Third  speed ;  fourth  speed 

Reverse 

Type  of  drive.     ( Shaft  of  chain ) 

Manufactiuer  of  and  tyi)e  of  drive  axle  or  jack  shaft 

Number  of  sprocket  teeth  on  jack  shaft 

On  rear  wheels 

Manufacturer  of  tires 

Wheel  base inches. 

Maximiun  depth  of  frame inches. 

Thickness  of  frame  stock inches. 

Manufacturer  and  type  of  steering  gear 

Tvpe  of  brakes 

^uinufacturer  and  brand  of  brake  lining  used 


Diameter  and  type  of  wheels 

Minimum  ground  clearance inches. 

(iround  clearance  of  rear  sprocket  wheels inches. 

Shipping  weight  of  chassis,  including  all  accessories  and  spare  parts  as  specified 

herein poimds. 

Bidders  should  mention  also  all  features  or  details  of  design  different  from  these 
specifications.  Unless  this  is  done,  the  Government  reserves  the  right  to  require 
strict  adherence  to  the  provisions  of  the  specification. 

7.  Motor. — The  motor  shall  be  of  the  4-cylinder,  en  bloc.  4-cycle.  water-cooled 
type,  not  less  than  32  horsepower  S.  A.  E.  rating,  and  must  be  placed  under  a  re- 
movable bonnet  forward  of  the  driver.  All  bearings  shall  be  so  designed  as  to  be 
easily  adjusted  to  take  up  wear  and  all  wrist  pins,  valve  stems,  push  rods.  etc..  shall 
be  properly  bushed.  Lower  half  of  crank  case  to  be  removable  without  disturbing 
becuings;  3  point  suspension  motor  is  considered  desirable  for  military  use. 

8.  Governor. — A  motor  speed  limiting  governor  of  approved  make  shall  be  provided 
and  adjusted  so  as  to  prevent  the  truck  from  exceeding  a  speed  of  14  miles  per  hour  on 
high  gear.  The  governor  shall  br  adjustable  and  have  provision  for  sealing  with 
ordinary  lead  Bcsds  after  adjustment. 

9.  Cooling  system. — ^The  cooling  water  must  be  pump  circulated  and  under 
operating  conditions  shall  be  maintained  below  the  boihng  point.  Suitable  provision 
aball  be  made  to  prevent  slopping  and  waste.    The  system  is  to  be  so  designed  that 
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it  may  be  completely  drained  to  prevent  freezing  and  may  be  flusbed  out  when 
naceasary  for  cleaning.    Thermo-syphon  83r8tem8  will  not  be  acceptable. 

10.  Ignition. — ^Two  soutces  of  ignition  current  must  be  provided;  as  approved 
high-te.iBion  magneto  and  dry  batteries.  Connections  may  oe  made  either  by  the 
dual  system,  or  with  independent  distributor  for  the  battery  current. 

11.  Transmission. — Selective  type,  three  of  four  speeds  forward  and  a  reveise. 
Gear  shaft  and  brake  levers  to  be  center  control. 

12.  Chitch. — Leather-faced  cone,  or  multiple  disc. 

13.  Wheels, — ^Wheels  shall  be  36  inches  in  diameter,  front  and  rear.  All  rear  drive 
trucks  to  be  provided  with  dual  rear  jrheels  and  all  wheels  to  be  equipped  with 
demountable  rims. 

14.  Tires. — Solid  rubber  S.  A.  E.  standard  demountable,  36  by  4  inches,  double 
on  rear  wheels. 

15.  Fenders. — ^Truck  will  be  provided  with  front  fenders  only,  which  must  be  of 
suitable  design  and  rigid  construction. 

16.  Running  hoards. — ^There  shall  be  no  rujining  boards.  A  suitable  step  wiU 
be  provided  to  enable  the  driver  to  reach  his  seat. 

17.  Brakes. — ^Two  sets  of  brakes  diall  be  provided,  both  acting  on  the  rear  wheels: 
one  operated  by  pedal,  the  other  by  lever.  Brakes  to  be  lin^  with  an  approved 
nonsp  irking  material  and  so  constructed  that  adjustments  may  be  made  and  securely 
locked  without  removing;  wheels  or  other  parts.  Either  set  of  brakes  shall  be  capable 
of  holdi^  the  fully  loaded  truck  stationary  on  a  25  per  cent  grade.  Brake  rods  are 
to  be  sumciently  stiff  to  prevent  whipping  or  rattling  and  must  be  bushed  at  all  pin 
connections. 

18.  Muffler. — ^A  muffler  of  substantial  design  and  so  constructed  that  it  may  leadilv 
be  taken  down  for  cleaning  shall  be  installed .  It  shall  be  provided  with  a  foot  oi>eratea 
cutout  and  the  tail  pipe  must  dischaige  the  exhaust  gases  in  a  truly  horizontal 
direction. 

19.  Seats t  top,  etc. — Seats  shall  be  proper  width,  for  three  persons  and  shall  be 
provided  with  removable  cushion  and  stationary  back  rest  upholstered  with  best 
grade  black  pantasote,  or  equal,  properly  tufted.    Top  to  be  of  collapsible  type. 

2Q,  Equipment. — The  following-named  equipment  is  to  be  furnished  with  each 
chassis: 

Prestolitej  or  equal,  eas  headlight  mounted  on  dash  with  directing  device,  complete 
with  large  size  gas  tank,  copper  tubing,  etc. 

Side  and  tail  oil  lamps. 

Mechanical^  hand  operated,  diaphram  horn. 

S  ^vel  towing  hooks  fastened  to  frame  at  front  and  rear,  each  having  a  coil  spring 
take-up  of  1^  inches  under  a  pull  of  1,200  pounds. 

Steel  bumper  consisting  of  curved  channel  or  other  suitable  section  properly 
mounted  on  name  of  truck  and  so  placed  as  not  to  interfere  with  the  startinjg  crank. 
Front  towinjg  hook  may  be  secur^  to  this  bumper  if  so  desired  and  satisfactory 
attachment  is  made. 

Tire  chains.  Weed  or  equal,  complete  for  all  four  wheels,  with  two  dozen  extra 
cross  chains  for  same. 

Tool  kit  with  all  necessary  wrenches,  pliers,  screwdrivers,  hammer,  oilers,  screw- 
action  grease  gun,  two  extra  spark  plugs,  and  jack. 

Steel  tool  box,  with  lock,  to  hold  all  tools,  tire  chains,  and  all  other  took  mounted 
on  running  board.  If  dry  batteries  are  carried  in  this  box,  a  separate  compartment 
to  hold  and  prevent  them  from  shiJring  about  must  be  provided. 

Combined  speedometer  and  odometer,  indicating  rate  of  speed,  trip  and  total 
mileage  with  reset  for  trip  mileage;  to  be  eq^ual  to  the  Stewart- Warner  magnetic  type. 

Instruction  books,  oiling  diagrams,  with  instructions  for  a  complete  understanding 
of  the  operation  of  the  truck. 

21.  Te'its. — Truck.3  will  be  inspected  and  tested  at  the  factory  under  the  direction 
of  a  representative  of  the  Quartermaster  Corps  and  notification  shall  be  sent  to  the 
Quartermaster  General  of  the  Army  when  the  machines  are  ready  for  such  inspection. 
Trucks  must  be  built  to  stand  anv  reasonable  te^t  that  the  Grovemment  may  require 
in  its  military  service  and  satisfactory  performance  under  test  as  to  power,  ove^ 
heating,  clutch,  brake  and  governor  action,  quiet  running,  gasoline,  oil  and  water 
consumption,  will  be  required.  Tests  will  be  made  with  the  truck  under  normal 
load,  with  allowance  for  weight  of  body,  the  driver  and  one  other  persbn,  and  all 
labor  and  materials  necessary  for  the  tests  will  be  furnished  by  the  contractor. 

22.  Painting. — Chassis  are  to  be  painted  three  coats  of  best  lead  and  oil  paint, 
olive  drab  color. 

J.  B.  Alebbire, 

Quartermaster  General. 
Office  Quartermaster  General,  March  SI,  1915. 
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(Iiio!c8Ure  No.  3.) 

6TANDABD  SPECIFICATIONS  FOB  0A80UNB  MOTOR  TRUCKS,  CAPACITY,  l)  TONS.  FRB- 
PARJBD  IN  THB  OPFICB  OF  THE  QUARTERMASTER  GENERAL,  WASHINGTON,  D.  C.» 
JUNE,  19ie. 

1.  The  number  of  trucks  required  will  be  stated  in  the  "Instructioiis  to  bidders," 
iesued  by  the  purchasing  quartermaster.  The  prica?  (juoted  will  be  f.  o.  b.  factory, 
and  the  truck  must  be  complete  in  every  rejpect  and  m  proper  operating  condition. 

2.  QiLality  of  materials. — Except  it  be  otherwise  specitied  all  materials  are  to  be 
the  bejt  of  their  reapective  kinds,  and  all  labor  is  to  be  done  in  the  most  thorough 
and  workmanlike  manner.  In  all  case.?  where  an  article  is  mentioned  in  these 
speciScations  in  connection  with  the. words  **be8t  quality, "  "beet  make,"  "proper,*' 
or  "suitable,*'  the  purchasing  quartermaster  or  his  authorized  representative  shall 
decide  what  is  the  best  and  most  suitable  to  use. 

3.  Award  ofocmtroct. — ^The  trucks  herein  specified  are  to  be  used  in  the  field  ser^  ice 
of  the  Quartermaster  Corps,  and  in  the  selection  of  trucks  and  award  of  contract, 
the  quality  of  material,  design,  workmanship,  and  suitability  for  use  by  the  Quarter- 
master Corps  in  field  service  will  be  given  due  weight  in  determining  which  proposal 
shall  be  accepted. 

4.  Manufacturers. — Each  bidder  must  submit  a  complete  list  of  manufacturers 
and  location  of  factories  furnishing  any  part,  either  finished  or  unfinished,  apeembly, 
or  accessory,  which  is  used  in  the  construction  of  the  trucks,  and  not  made  in  the 
factory  where  the  trucks  are  constructed.  This  shall  not  be  construed  as  including 
bar  or  sheet  stock  or  structural  material.  If  this  information  is  notgiven,  the  proposal 
may  be  rejected,  or  in  case  the  propojal  is  accepted,  the  Quartermaster  Corps  reserves 
the  rig^t  to  name  the  manufacturer  and  select  tne  material,  apparatus,  parts,  or  acces- 
sories, and  no  others  will  be  substituted  for  those  named. 

5.  EmplovTnent  of  convict  labor. — In  the  performance  of  work  herein  specified  the 
contractor  shall  not,  directlv  or  indirectly,  employ  any  person  undei^ing  sentence 
of  imprisonment  at  hard  labor,  which  may  have  been  imposed  by  a  court  of  any 
State,  Territory,  or  municipality  having  jurisdiction,  nor  permit  such  employment 
by  any  person  lumishing  labor  or  material  to  said  contractor  in  fulfillment  of  this 
agreement. 

6.  Patents. — ^The  contractor  shall  for  all  time  secure  to  the  Government  the  free 
and  undisputed  rig^t  to  use  any  and  all  patented  articles  used  in  the  work,  and  shall 
defend  at  nis  own  expense  any  and  all  smts  for  infringement  of  any  patent  or  patents, 
and  in  case  of  adverse  claims  under  patents,  the  contractor  shall  pay  all  awards. 

7.  Design. — ^The  truck  must  be  of  well  balanced  design,  and  the  material  and  wcrk- 
manship  the  highest  standard  employed  in  commercial  practice.  It  must  be  ccn- 
stnicted  in  the  most  substantial  manner,  and  provided  with  a  suitable  sprirg  siis- 
pension.  All  parts  of  truck  must  be  so  designed  and  constructed  as  to  be  readily 
accessible  for  adjustment  or  repair. 

8.  Strength  of  parts.— All  parts  of  truck  from  motor  to  and  including  driving  wheels 
must  be  of  such  size,  material,  design,  and  strei^th,  as  to  readily  tranfmit  the  full 
power  of  the  motor  at  the  different  geir  ratios,  with  a  proper  factor  of  safety,  with  a 
minimum  wear  on  parts,  and  inith  maximi  m  mechanical  efi^ciency. 

9.  InterehangeabiiUy  of  parts, — All  parts  of  trucks  must  be  constructed  to  definite 
standard  dimensions,  and  proper  tolerances,  so  that  any  part  of  same  may  be  replaced 
and  properly  fitted  and  aajusted  without  requiring  additional  tool  work  or  machine 
work  on  the  parts. 

10.  Standard  parts. — It  is  desired  thit  as  many  parts  of  the  truck  as  practicable  to 
constructed  to  standard  sizes  and  design,  which  will  be  interchangeable  with  the 
aame  parts  made  by  other  manufacturers,  or  according  to  S.  A.  E.  standards. 

1 1 .  Materials. — A  complete  list  of  all  materials  used  in  the  construction  of  the  various 
parts  of  the  truck  must  be  given,  together  with  the  chemical  composition  and  physical 
properties  of  same. 

12.  Heit  treatment.— Wien  necessary,  all  steel  used  in  the  construction  of  the  truck 
must  be  heated  to  develop  the  best  physical  properties  for  the  particular  purpose  for 
which  the  material  is  bein^  used. 

13.  A  complete  description  of  the  methods  of  heat  treatment  for  various  purposes 
and  materials  must  be  given,  together  with  a  description  of  the  equipment  for  sime. 

14.  All  information  in  reference  to  the  heat  treatment  will  b3  considered  confiden- 
tial if  sd  requested  by  the  bidder. 

15.  Dratnngs  and  data. — Each  bidder  will  be  required  to  fu'^mit  complete  dimen- 
sioned detail  and  assembly  drawings,  showing  the  size  and  construction  of  every  part 
of  the  truck.    These  drawings  must  show  the  shop  limits  on  all  parts,  and  a  reference 
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number  or  letter  referred  to  the  list  of  materialB.  physical  properties,  and  heat  treat- 
ment, which  list  will  also  be  submitted  with  tne  propoeat.  The  drawings  must  be 
arranged  in  proper  order  for  filing,  and  provided  witn  a  suitable  index  which  will 
enable  any  individual  drawing  to  be  readily  located.  The  drawings  and  data  above 
referred  to  will  not  be  opened  publicly  with  the  proposals,  but  will  be  considered 
confidential.  The  drawings  and  data  may  be  submitted  direct  to  the  Quartermaster 
General,  Washington,  D.  C,  and  should  be  referred  to  in  each  proposal  which  is 
submitted. 

16.  If  the  drawings  and  data  herein  required  are  on  file  in  the  Office  of  the  Quarter- 
master General,  they  need  not  again  be  submitted  with  the  proposal.  If  any  major 
changes  have  been  made  in  the  construction  of  the  truck,  materials  used,  or  methods 
of  heat  treatment  since  the  drawings  and  data  were  submitted,  details  of  those  changes 
should  be  submitted  with  the  proposal. 

17.  Service  aUUiona. — Complete  information  regarding  the  location  of  all  service 
stations,  the  floor  area  of  each  station,  and  the  number  of  men  employed  in  each 
service  station,  should  be  submitted  with  Uie  proposal. 

18.  Departure  from  specification  requirements, — In  case  the  vehicle  on  which  pro- 

Eosal  is  submitted  does  not  comply  with  these  specifications,  in  every  particular,  the 
idder  must  state  definitely  in  what  particular  the  vehicle  which  he  proposes  to 
furnish  does  not  comply  with  specification  requirements. 

19.  Guarantee. — Eacb  bidder  will  be  required  to  ^aiantee  his  vehicle  or  vehicles 
against  defects  in  material  or  workmanship  for  a  period  of  one  year.  This  guarantee 
shall  include  the  delivery  of  the  defective  part  or  parts  to  any  point  in  the  United 
States.  After  the  installation  of  the  new  part,  the  defective  part  will  be  returned  to 
tiie  manufacturer  if  he  so  requests.  The  manufacturer  will  pay  the  transportation 
charges  on  all  returned  parts. 

20.  The  above  ^arantee  shall  also  apply  to  all  parts  and  accessories  which  are 
not  made  by  the  bidder. 

21.  Load  capacity. — ^The  carrying  capacity  of  trucks  in  pay  load  shall  be  their 
rating  in  tons,  and  they  shall  be  of  sufficient  strength  and  provided  with  sufficient 
power  to  carry  and  propel  a  gross  load  of  5,100  pounds  under  the  most  severe  service 
conditions,  with  a  proper  factor  of  safety. 

22.  Road  speed. — ^The  governor  on  engine  shall  be  set  so  as  to  give  a  road  speed  of  14 
miles  per  hour,  with  a  maximum  governed  engine  speed  of  1,300  revolutions  per 
minute. 

23.  Location  of  control. — ^The  speed-change  lever  and  steering  wheel  must  be  located 
in  such  a  manner  as  to  give  either  left-hand  drive  with  center  control,  or  right-hand 
drive  with  right  hand  control. 

24.  Type  m  drive. — ^The  trucks  may  be  provided  with  any  suitable  standard  type 
of  drive,  such  as  internal  ^ear,  bevel  gear,  worm  gear,  or  chain  drive. 

25.  Preference  will  be  given  to  that  type  of  finaldrive  which  provides  the  greatest 
amount  of  ^ound  clearance,  in  conjimction  with  provision  for  retaining  grease  or  oil 
and  excluding  dirt. 

26.  Either  two-wheel  drive  or  four-wheel  drive  may  be  employed. 

27.  Fenders. — ^Truck  will  be  provided  with  front  fenders  only,  which  must  be  of 
suitable  design  and  rigid  construction. 

28.  Seat  and  top. — Seat  shall  be  of  proper  width  for  not  less  than  three  persons  and 
shall  be  provided  with  removable  cushion  and  stationary  back  rest,  upholstered  with 
best  quality  imitation  or  genuine  leather.  Top  to  be  of  collapsible  type,  with  extra 
heavy  bows  and  fastening  irons,  and  covered  with  best  quality  12-ounce  water-proofed 
canvas. 

29.  Bumper. — ^A  steel  bumber  consisting  of  curved  channel  or  other  suitable  section, 
shall  be  properly  bolted  to  frame  of  truck  and  so  placed  as  not  to  interfere  with  the 
starting  crank.  Front  towing  hooks  may  be  secured  to  this  bumper  if  so  desired,  and 
satisfactory  attachment  is  made.  No  part  of  the  bumper  extending  in  front  of  the 
radiator  or  hood  of  engine  shall  be  integral  with  the  chassis  frame. 

30.  Radiator  protector. — Each  truck  snail  be  provided  with  an  effective  radiator 
protector,  whicn  shall  extend  the  full  height  and  depth  of  the  radiator.  This  radiator 
protector  shall  be  constructed  of  heavy  structural  steel  shapes  or  steel  castings,  and 
shall  be  firmly  bolted  to  the  chassis  frame.  It  must  be  so  installed  as  to  not  interfere 
with  the  starting  crank.  Complete  detail  drawings  showing  the  construction  of  this 
protector  must  be  submitted. 

31.  Ground  clearance. — ^The  ground  clearance  at  all  parts  of  truck,  except  at  drive 
sprockets  and  hub  brake  drums,  shall  be  not  less  than  11  inches. 

32.  Turning  circle. — The  truck  shall  be  so  desifipQed  as  to  turn  in  a  circle  of  not  more 
than  55  feet,  measured  from  outside  wheel  tracks. 
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33.  Gauge. — It  u  desiiable  that  the  gauge  of  front  and  rear  wheels  shall  be  61)  inches 
measured  nrom  center  to  center  of  felloe  l^nds  in  order  that  the  trucks  may  track  with 
three-ton  trucks  of  the  same  gauge. 

34.  Wheel  base. — The  wheel  bi^  must  be  suitable  for  the  use  of  a  10-foot  body,  and 
shall  be  not  less  than  124  inches  or  more  than  150  inches. 

35.  £>ng%ne. — The  engine  must  be  of  the  four-cycle  type,  water  cooled,  having  not 
len  than  four  cylinders,  and  provided  with  poppet  valves.  It  shall  have  a  total 
piston  displacement  of  not  less  than  275  cubic  inches,  but  a  larger  engine  is  desirable, 
it  must  be  under  a  removable  hood  forward  of  the  driver.  All  bearings  shall  be  so 
designed  as  to  be  easily  adjusted  to  take  up  wear,  and  all  piston  pins,  valve  stems, 
and  push  rods,  shall  be  properly  brushed.  If  the  crank  case  is  of  the  split  type,  the 
lower  half  of  case  must  be  removable  without  disturbing  bearings. 

36.  Suspension. — The  enpne  must  be  mounted  with  a  three-point  suspension,  or 
on  a  subframe  having  a  smtable  three-point  suspension,  which  will  effectively  pre- 
vent the  distortion  of  frame  from  straining  any  part  of  engine  or  transmission.  The 
single  flexible  pin  connection  shall  be  hiurdenea  and  ground,  and  provided  with  a 
phosphor-bronze  bushing,  or  a  hardened  and  ground  steel  bushing. 

37.  Tractive  effort. — The  vehicle  shall  have  sufficient  power  to  carry  its  gross  load 
on  high  gear  up  a  4  per  cent  grade,  and  on  low  gear  up  a  2o  per  cent  grade,  both  grades 
being  on  a  hard  road  surface.  It  shall  also  be  able  to  stop  and  start  with  its  gross  load 
on  the  25  per  cent  grade. 

38.  Governor. — A  centrifugal  type  motor  speed  limiting  governor  of  approved  make 
shall  be  provided  and  adjusted  so  as  to  prevent  the  truck  from  exceeding  a  speed  of 
14  miles  per  hour  on  high  gear.  The  governor  shall  be  adjustable  and  must  have  pro- 
vision for  sealing  with  ordinary  lead  seals  after  adjustment. 

39.  Crank  case. — The  crank  case  may  be  of  the  barrel  type  or  divided  in  a  horizontal 
plane,  with  all  bearings  in  the  upper  section.  It  must  be  so  designed  as  to  be  li^ht 
in  weight  and  also  of  proper  strength,  and  must  be  provided  witn  suitable  ribbmg 
in  order  to  secure  a  strong  case  free  from  distortion  or  weakness  and  witiiout  excessive 
weight.  It  must  also  be  so  designed  as  to  permit  any  piston  to  be  removed  from  its 
cylinder  and  taken  out  of  the  case  without  removing  the  cylinder  or  crank  shaft. 

40.  All  oiling  receptacles,  pipes,  and  oil  guides,  except  the  constant  level  troughs 
for  connecting  rods,  shall  be  eitner  pressed  or  cast  integral  with  the  crank  case,  or  the 
oil  pipes  may  consist  of  external  leads.  If  external  leads  are  used,  they  shall  be  short 
ana  rudd  or  properly  clipped  to  prevent  vibration  and  chafing. 

41.  The  crank  case  must  be  a  smooth  casting  free  from  defects  of  material,  design, 
or  construction. 

42.  All  joints  or  connections  in  crank  case  shall  be  made  thoroughly  oil  tight. 

43.  The  beurings  for  crank  shaft  shall  be  in  the  upper  section  if  the  case  is  made  in 
two  sections.  The  bearings  shaU  consist  of  heav^  split  bronze  bushings,  and  at  least 
one  set  of  these  bushingB  shall  be  provided  with  side  flanges  to  take  end  thrust.  These 
bushings  shall  be  foced  with  a  suitable  thickness  of  best  quality  bearing  metal,  and 
provided  with  proper  oil  grooves,  or  properly  desimed  ball  or  roller  bearings  shall 
be  provided.  The  bearing  caps  shall  be  of  proper  design,  and  made  of  material  suit- 
able for  the  purpose.  These  caps  shall  be  held  in  place  by  means  of  alloy  steel  bolts 
of  proper  size  provided  with  castellated  nuts,  with  suitable  cotter  pins.  Not  less  than 
three  main-  bearings  shall  be  provided  in  a  four-cylinder  engine. 

44.  The  main  crank  shaft  bearings  and  the  connecting  rod  bearings  shall  be  finished 
to  an  accurate  bcoiring  surface,  unless  the  bearings  are  of  the  ball  or  roller  type. 

45.  OH  capacity. — The  oil  reservoir  of  engine  must  be  so  designed  as  to  nold  suf- 
ficient lubricating  oil  to  permit  the  truck  to  run  fully  loaded  a  distance  of  not  less  than 
200  miles  over  ordinary  solid  roads  without  replenishine  the  supply  of  oil. 

46.  The  oil  filler  tube  on  crank  case  shall  oe  provided  with  a  nonremovable,  fine 
o^esh,  brass  screen,  and  also  another  screen  of  same  construction  which  is  removable. 

,47.  Oonib  shaft. — The  crank  shaft  shall  be  forged  from  a  single  piece  of  chromium 
nickel,  or  30-40  carbon  steel  of  suitable  quality  for  the  purpose,  and  heat  treated  to 
develop  the  proper  physical  properties,  and  shall  have  not  less  than  three  main 
^>€*riiig8  for  a  four-cylinder  engine. 

^.  The  crank  shaft  shall  be  sufficiently  large  in  section  at  all  points  to  prevent 
objectionable  torsional  or  lateral  vibration  at  all  practicable  engine  speeds  and  loads. 

49.  Both  crank  beadings  and  main  bearings  shall  be  lai^  in  area,  in  order  to  give 
low  bearing  pressures  ana  long  bearing  life  without  replacement  or  adjustment. 

50.  The  crank  pins  and  main  bearings  of  crank  shaft  must  be  ground  to  a  high  finish. 

51.  The  crank  shaft  must  be  accurately  balanced  for  static  balance. 

52.  Suitable  means  must  be  provided  for  preventing  cylinder  oil  from  creeping  out 
of  the  crank  case  at  the  end  oi  bearings. 
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53.  The  flywheel  flargB  must  be  forg3d  integral  with  the  crank  shaft.  This  flange 
must  be  ]arg3  in  diameter  and  so  des  gned  as  to  insure  an  accurate  centering  of  the 
flywheel  on  the  flangs.  The  bolts  used  in  fastening  the  flywheel  to  crank  shaft  shall 
be  of  suitable  diameter  and  material  and  properly  heat  treated.  If  the  bolts  take 
the  driving  strain,  they  shall  be  of  laige  diameter  and  tightly  fitted  in  reamed  holes 
in  both  members. 

54.  Cylinder. — ^The  cylinders  shall  be  cast  from  best  quality  gray  iron  and  must 
be  free  from  sand  holes,  blow  holes,  cold  shuts,  or  other  imperfections.  The  bore  of 
finished  cylinders  must  be  exactly  circular  and  the  same  diameter  from  end  to  end, 
with  limits  of  plus  or  minus  0.0005  inch. 

55.  The  water  jackets  of  cylinders  must  be  tested  under  a  hydrostatic  pressure  of 
100  pounds  per  sauare  inch,  which  test  they  must  withstand  without  leaking. 

56.  The  cylinaers  must  be  rigidly  bolted  to  the  crank  case  by  means  cf  a  proper 
number  of  stud  bolts  in  crank  case,  and  double  nuts,  or  sirgle  long  type  of  tight  fittmg 
nuts.  The  stud  bolts  nlust  accurately  fit  the  holes  in  cyimder  casting,  and  prevent 
the  cylinders  from  gettirg  out  of  alignment. 

57.  The  water  passages  in  jackets  shall  be  of  large  area  and  volume,  must  extend 
entirely  round  the  ^alve  seats,  and  must  offer  as  little  obstruction  as  practicable  to 
the  flow  of  water.  The  water  passages  shall  be  so  des:gned  as  to  secure  a  uniform  flow 
cf  water  throigh  all  parts  of  the  jacket.  The  water  must  circulate  freely  between 
tie  cylinders  and  the  jackets  must  be  free  from  air  pockets  or  dead  ends  where  the 
water  is  unable  to  circulate  freely.  The  jaclet  Epace  must  be  so  desrgned  that  all 
water  will  drain  completely  from  the  jackets  when  the  lower  drain  cock  on  radiator 
or  water  circulating  system  is  opened. 

58.  The  compression  space  in  each  cylinder  must  be  accuratelv  calibrated,  and 
the  cylinders  selected  so  that  the  clearance  volume  cf  each  cylinder  is  the  same  as 
that  of  any  other  for  the  eame  engine  within  i  cubic  centimeter. 

59.  Pistons. — ^The  pistons  shall  be  designed  and  constructed  in  accordance  with 
the  best  standard  practice.  They  shall  be  b'ght  in  wefght,  heavily  ribbed  to  secure 
proper  strength,  and  made  of  best  quality  gray  cast  iron,  free  from  blowholes,  sand 
holes,  shifted  cores,  or  other  imperfections.  They  shall  be  properly  annealed,  ma- 
chined with  light  cuts  to  avoid  distortion,  and  ground  to  a  high  finish,  proper  tole^ 
ance  and  a  suitable  clearance  in  cylinders. 

60.  If  the  pistons  are  made  of  cast  iron,  the  clearance  between  maximum  diam- 
eter of  piston  and  the  diameter  of  cylinder  bore  shall  not  be  less  than  0.002  inch 
or.  more  than  0.004  inch.  They  shall  be  properly  tapered  or  relieved  at  the  head 
end  to  provide  for  expansion,  and  shall  have  an  internal  stiffening  flange  at  the 
open  end. 

61.  The  pistons  shall  be  of  such  length  as  to  ^ve  a  low  bearing  pressure  on  the 
cylinder  walls.  The  piston  must  also  be  so  designed  and  constructed  as  to  avoid 
slapping  at  all  engine  speeds  and  loads. 

62.  Tne  pistons  complete  with  rings  and  piston  pins  must  be  selected  for  weight,  so 
that  each  piston  will  be  the  same  in  weight  as  that  of  any  other  piston  for  the  same 
engine. 

63.  Piston  pins. — ^The  piston  pins  shall  be  hollow,  with  a  wall  of  proper  thicknes. 
They  shall  be  made  of  steel  of  suitable  quality  for  the  purpose,  properly  case  hardened, 
and  ground  to  a  high  finish  and  proper  tolerance. 

64.  Piston  ring  and  grooves. — ^The  piston  shall  be  provided  with  at  least  three  rinff 
grooves  of  proper  width  and  depth,  all  located  between  the  wrist  pin  and  the  heid  ena 
of  pi3t3n.  Theie  grooves  shall  be  ground  to  a  high  finish  at  the  sides.  An  oil  groove 
shall  also  be  provided  which  will  carry  oil  to  each  end  of  the  piston  pin  and  furnish 
lubrication  for  same. 

65.  If  the  triple  type  of  ring  is  used,  having  one  internal  ring  and  two  external 
rings,  two  ring  grooves  may  be  used,  each  provided  with  a  triple  ring,  or  one  groove 
may  be  provided  with  a  triple  ring  and  the  other  with  the  ordinary  type  of  single  ring. 

66.  The  single  rings  shall  be  ground  to  a  high  finish  and  proper  talerance  on  the 
outside  periphery  and  on  the  sides.  The  outside  rings  of  triple  rings  must  be  ground 
all  over,  ana  the  inside  ring  of  triple  ring  must  be  ground  on  the  outside  and  on  the 
sides. 

67.  The  rings  must  be  of  proper  tension  and  installed  with  only  sufficient  opening 
between  the  ends  as  to  provide  hr  expansion  of  the  rings  under  maximum  temperature 
conditions. 

63.  Suitable  means  must  be  provided  tor  p::eventing  an  excess  of  oil  from  workmg 
past  the  piston  rings  and  into  the  combusti3n  space,  and  at  the  same  time  securing 
proper  luorication  of  the  piston  and  all  bearings  connected  with  the  crank  case. 

69.  Connectirig  rods. — ^The  connecting  rods  shall  be  of  I-beam  sectian,  drop  foiged 
|rom  best  quality  &teel,  equal  to  30-40  carbon,  and  properly  heat  treated. 
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70.  The  crank  end  of  the  connecting  rods  shall  be  pTo\'ided  with  bronze  bushings 
faced  with  a  proper  thickneae  of  best  quality  bearing  metal. 

71.  The-e  be^urin^  shall  be  scraped  to  a  proper  fit  with  the  crank  and  shall  be  held 
in  place  with  suitable  dowel  pins.  The  bearing  metal  shall  bo  provided  with  proper 
grooves  and  oil  holes  tor  lubrication. 

72.  If  the  bearing  on  piston  pin  is  in  the  connecting-rod  end,  a  suitable  solid 
phosphor-bronze  bu^ng,  prcseed  in,  shall  be  used  in  connecting-rod  end. 

73.  The  bejuing  at  each  end  of  connecting-rod  shall  be  large  enough  to  withstand 
long  periods  of  severe  service  without  the  necesity  of  repli^emcnt  or  adjustment . 

74.  The  cap  end  of  connecting  rod  shall  be  made  of  the  same  material  as  the  con- 
necting rod  and  shall  be  held  to  the  rod  and  bearings  by  means  of  suitable  bolts  made 
of  best  quality  3 J  per  cent  nickel  steel  or  equal,  properly  heat  treated,  provided  with 
suitable  castellated  nuts  and  cotter  pins.  The  connecting-rod  cap  shall  be  provided 
with  a  suitable  scoop  for  picking  up  oil  from  the  constant  level  oil  receptacles  and 
delivering  same  to  tne  bearings,  or  shall  be  provided  with  suitable  force-feed  lubii- 
cation. 

75.  The  complete  connectiug  rods  for  each  e,Dgine  must  be  selected  for  weight  so 
that  each  connecting  rod  shsdlbe  approximately  of  the  same  weight  as  that  of  any 
other  connectirg  rod  for  the  s£me  ergine.  These  connecting  rocs  must  have  also 
their  centers  of  gra\ity  at  approximately  the  same  point  on  each  rod. 

76.  Valves— Both  intake  and  exhaust  valves  must  have  ample  lift,  must  be  large 
in  diameter  in  proportion  to  cylinder  volume  in  order  to  insure  complete  fillirg  of 
the  cylinders  wnen  running  at  the  maximum  governed  speed  of  engine. 

77.  The  exhaust  valves  must  be  constructed  of  best  quality  13  to  16  per  cent  tungsten 
steel. 

78.  The  complete  composition  of  the  steel  must  be  stated  definitely  and  all  valves 
must  be  heat  treated  to  aevelop  the  proper  physical  properties. 

79.  The  intake  valves  must  be  made  of  oest  quality  3.5  per  cent  nickel-steel  or 
equal.  If  the  intake  valves  and  exhaust  valves  are  lotercnargeable  in  size,  then 
the  iatake  must  be  made  of  the  same  material  above  specified  for  exhaust  valves. 

80.  All  valves  must  be  properly  machined  and  the  stem  and  face  of  valves  ground 
to  a  proper  fir  ish  and  tolerar  ce. 

81.  The  valves  must  be  ground  to  a  thoroughly  gas-tight  fit  in  the  valve  seat. 

82.  The  valves  must  be  constructed  of  one  piece  for  both  stem  and  head,  must 
have  a  large  radius  fillet  between  the  stem  and  head,  and  must  be  provided  ^ith 
30  to  45  degree  seats. 

83.  All  parts  of  valve  mechanbm  must  be  completely  inclosed  in  order  to  prevent 
the  entrance  of  dust  or  dirt.  If  the  engine  is  of  the  L-head  type,  or  T-head  type, 
the  valve  springs,  stems,  and  tappets  must  be  inclosed  by  a  suitable  readily  remov- 
able cover  plate,  and  if  the  engine  is  of  the  valve-in-head  t}rpe,  the  overhead 
valve  mechanism  must  be  completely  inclosed  with  a  suitable  readily  removable 
covof ,  or  the  bearings  for  rocker  arms  must  be  provided  with  suitable  felt  washers  to 
prevent  the  entrance  of  dust  or  diit. 

84.  Valve  springs. — ^The  springs  for  both  intake  and  exhaust  valves  shall  be  made 
of  best  quality  steel,  of  proper  strength  for  the  maximum  speed  of  the  engine,  and 
designed  so  as  to  withstana  a  long  period  of  ser\ice  without  sagging  or  breaking. 
These  springs  shall  be  heat  treated  to  develop  the  proper  ph3r8icarproperties. 

85.  valve  lifters. — The  valve  lifter  must  be  made  of  the  most  suitable  steel  and  of 
proper  design,  with  properly  hardened  wearing  surfaces.  It  must  have  a  suitable 
adjustment  for  height,  which  is  easily  accessible,  and  which  will  retain  the  adjust- 
ment and  not  shake  loose  due  to  vibration.  This  adjusting  device  must  be  strong 
enough  to  withstand  heavy  strains  with  a  nvTench  in  adjusting  without  distortirg  or 
stripping  of  threads. 

8»).  Valve  lifter  guide. — ^The  engine  shall  be  provided  with  suitable  valve-lifter 
guides  of  propar  material,  which  will  be  readily  removable.  These  guides  shall  be 
lastalied  in  a  propar  relation  to  the  valve  stem  and  cam  shaft,  and  so  installed  that  they 
will  not  shake  lease.  They  must  be  long  in  proportion  to  the  diameter  of  the  valve 
lifters,  must  be  finished  in  the  bore  to  a  smooth  cylindrical  beiring  surface,  and  must 
have  a  proper  cleiranca  in  relation  to  the  diamater  of  valve  lifter,  in  order  to  insure 
easy  working,  perfect  lubrication,  and  auiet  operation. 

87.  Valve-stem  guides. — ^The  engine  shall  also  be  provided  with  suitable  pressed-in 
cast-iroa  valve  stem  guides.  These  guides  shall  be  made  of  best  quality  gray  cast 
iroi,  free  frooi  sand  holes  or  blow  holes,  and  reamed  to  a  proper  tolerance  and  clear- 
ance in  reference  to  the  diameter  of  valve  stem.  The  len^h  of  guide  shall  be  as 
loa^  as  practicable  in  order  to  insure  long  life,  quiet  operation,  and  a  proper  align- 
ment of  the  valve. 
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88.  Cam  shaft. — ^The  cam  shaft  shall  be  constructed  of  carbon  8t«el,  of  best  quality 
for  the  purpose,  and  the  cams  properly  casehardened,  and  both  the  cams  and  bearings 
ground  to  a  proper  finish  and  size. 

89.  The  cams  must  be  forged  integral  with  the  cam  shaft,  and  the  bearings  shall 
be  such  size  as  to  permit  the  shaft  to  be  removed  without  removing  the  bearings  or 
the  bearings  must  be  readily  removable  with  the  cam  shaft.  The  gear  connection 
for  cam  ^;ear  shall  be  a  flange,  which  is  forged  integral  with  the  cam  shaft  and  pro- 
vided with  a  central  boss  for  centering  the  cam  gear. 

90.  The  cams  shall  be  designed  and  ground  to  such  shape  as  to  secure  quiet  opera- 
tion of  the  engine  and  maximum  torque  and  shall  have  wide  bearing  faces  in  order 
to  prevent  undue  wear  of  the  cams  or  valve  lifters. 

91.  Cam-shaft  hearinas. — ^The  cam  shaft  shall  be  provided  with  not  less  than  three 
bearings  for  a  four-cylinder  engine.  The  cam-shaft  bearings  shall  be  of  the  best 
quality  phosphor  bronze  or  equal  bearing  metal.  They  shall  be  provided  with  an 
effective  means  for  securing  a  proper  circulation  of  oil  through  the  bearings  from  the 
crank  case  splash  system,  or  by  a  pressure  oiling  system. 

92.  Gears. — ^The  cam-shaft  gear  maj?  be  of  cast  iron  but  the  smaller  gears  on  crank 
shaft  and  on  magneto,  generator,  and  pump  shaft  must  be  of  steel.  These  gears  must 
be  machine  cut,  and  all  gears  accurately  adjusted  and  ground  to  a  quiet  running  fit 
under  load.    They  must  also  have  a  suflScient  width  to  insure  long  wearing  life. 

93.  Carburetor. — The  carburetor  must  be  of  such  design  and  provided  with  such 
heating  devices  as  will  enable  it  t^  utilize  gasoline  having  a  specific  gravity  of  58 
Baume,  or  0.7446  specific  gravity  at  60**  F.,  and  permit  the  engine  to  operate  with 
satisfactory  economy  and  regulanty  at  all  speeds  and  loads. 

94.  The  carburetor  must  be  adjustable  and  provided  with  means  for  readily  enrich- 
ing the  mixture  when  starting  in  cold  weather.  A  suitable  drain  cock  must  be  pro- 
vided at  the  bottom  of  the  tfoat  chamber.  The  intake  manifold  must  be  provided 
with  ft  suitable  water  jacket,  and  the  carburetor  must  be  installed  in  as  high  a  position 
as  practicable. 

95.  A  suitable  accelerator' pedal  must  be  provided,  and  also  a  hand  throttle  on 
steering  wheel. 

96.  Cooling  system. — The  cooling  water  must  be  pump-circulated  and  the  system 
shall  be  so  designed  that  it  may  be  completely  drained  to  prevent  freezing.  Thermo- 
siphon  systems  will  not  be  acceptable. 

97.  The  radiator  must  be  of  such  design  as  to  insure  a  imiform  and  free  circulation 
of  water,  and  mounted  to  withstand  severe  vibration  or  twisting  without  injury.  It 
must  be  also  readily  repairable  without  special  equipment. 

98.  All  parts  of  nuliator  in  contact  with  water  shall  be  thoroughly  tiimed.  Suitable 
baffle  plates  shall  be  provided  in  order  to  insure  a  uniform  circulation  of  water  through 
the  entire  radiator. 

99.  Ample  area  for  the  circulation  of  air  through  the  radiator  shall  be  provided  and 
also  proper  outlet  area  shall  be  provided  to  permit  the  free  passa^  of  tne  heated  air 
away  from  the  rear  of  engine.  Suitable  louvres  shall  also  be  provided  in  each  side  of 
engme  hood. 

100.  The  radiator  shall  have  a  frontal  area  of  not  less  than  1 .3  square  inches  per  cubic 
inch  of  piston  displacement,  and  a  total  radiating  surface  in  raaiator  of  not  less  than 
40  square  inches  per  cubic  inch  of  piston  displacement. 

101.  Fan. — ^The  enjjine.  shall  be  provided  with  a  suitable  fan  which  will  cause  a 
rapid  circulation  of  air  through  all  parts  of  the  radiator,  and  insure  proper  cooling  of 
the  circulating  water.  This  fan  must  be  provided  with  suitable  means  for  the  ready 
adjustment  of  fan  belt .  The  fan  pulley  ana  fan  belt  driving  pulley  must  be  so  arrange<i 
as  to  permit  of  the  ready  replacement  or  removal  of  the  belt.  The  fan  belt  and  fan 
pulley  must  be  constructed  in  accordance  with  S.  A.  E.  standards. 

102.  Sparh  plugs. — The  spark  plugs  shall  be  constructed  in  accordance  with  the 
latest  recommendations  of  the  Society  of  Automobile  Engineers,  and  the  large  Hexagon 
type  of  shell  provided  with  a  single  sparking  point  shall  be  used. 

103.  The  plug  must  be  provided  with  a  porcelain  of  best  make,  packed  with  suitable 
copper  gaskets  and  held  in  place  with  proper  bushings  and  flexible  cone. 

104.  The  center  elctrode  shall  be  made  of  a  metal  which  will  not  readily  corrode, 
warp,  or  be  burned  by  the  hot  gases,  and  must  be  packed  thoroughly  gas-tight  inside 
of  the  porcelain. 

105.  The  ends  of  the  high  tension  cable  at  spark  plugs  must  be  pro\dded  with  suita- 
ble terminals  properly  secured  to  the  cable  and  spark  plug  terminals. 

106.  The  seat  for  spark  plug  gaskets  shall  be  finished  to  a  smooth  and  plain  surface, 
and  the  seat  shall  be  at  right  angles  to  the  center  line  of  spark  plug. 

107.  Lubricating  system. — ^The  engine  shall  be  lubricatea  by  a  constant  level  splash 
system  or  pressure  system,  or  a  combination  of  the  two  methods.    The  troughts  for 
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splash  lubrication  shall  be  higher  at  tlie  rear  than  at  the  front  in  order  to  give  a  greate  r 
depth  of  oil  when  ascending  grades. 

108.  The  oil  pump  must  be  provided  with  suitable  screens,  which  are  readily  re- 
mo\Tible  for  cleaning,  and  which  will  prevent  any  solid  foreign  matter  from  passing 
through  the  screens.  It  is  desirable  that  the  oil  pump  and  screens  be  so  arranged  as  to 
make  the  screens  self-cleaning  by  an  intermittent  reverse  flow  of  oil. 

109.  Muffler. — The  muffler  must  be  of  substantial  construction,  and  so  designed  as 
to  give  the  minimum  back  oressure  and  effectively  muflle  iJie  exhaust.  It  must  be 
so  constructed  and  installed  as  to  be  readily  taken  apart  for  cleaning.  The  finiJ 
exhaust  not  to  be  directed  downward. 

110.  It  is  desired  that  the  magneto,  generator,  coil,  timer,  battery,,  and  muffler 
be  kept  as  high  as  practicable. 

111.  Stwting  ?no£or.— Suitable  provision  must  be  made  either  on  the  engine  or  else- 
where, for  the  installation  of  a  starting  motor,  of  proper  size  and  design.  The  starting 
motor  is  not  to  be  furnished,  but  the  truck  must  be'so  arranged  as  to  readily  permit 
of  its  instaUation  at  any  time  if  so  desired. 

112.  Electric  lighting  and  ignition. — ^The  truck  must  also  be  provided  with  a  suitable 
electric  lighting  system  and  dual  ignition  system.  The  electric  lighting  system 
shall  consist  of  a  generator  driven  from  the  power  plant,  a  reverse  current  volta^ 
cut-out,  a  120-ampere  hour,  6  volt,  lead  acid,  or  nickel-steel  alkali  battery,  electnc 
Ikhts,  fusee,  wiring,  and  other  necessary  details.  The  ignition  system  shall  consist 
ofa  high-tension  magneto  of  best  make  and  a  battery  and  coil  ignition  system.  One 
distributor  and  one  set  of  spark  plugs  may  be  used  in  common  with  the  two  separate 
i^tion  systems.  The  current  for  battery  ignition  will  be  taken  from  the  electric 
lighting  battery.  Both  battery  ignition  and  magneto  must  be  readilv  controllable 
from  the  driver's  seat,  and  the  spark  advance  lever  on  steering  wheel  must  control 
both  ignition  systems,  and  give  a  suitable  degree  of  spark  advance  for  all  positions 
of  the  spark  advance  lever.  The  range  of  spark  advance  shall  not  be  less  than  30 
degrees  of  crank  angularity.  The  full  retard  position  of  the  spark  lever  shall  retard 
the  battery  spark  at  least  3  d^rees  after  top  center. 

113.  If  the  high  tension  magneto  or  generator  is  coupled  to  a  drive  shaft,  two  uni- 
versal joints  or  a  flexible  coupling  must  be  used  in  the  driving  connection,  in  order 
to  prevent  binding  of  bearings.  The  flexible  coupling,  if  used,  must  provide  for  paral- 
lel and  angular  displacement. 

114.  Generator. — ^The  generator  shall  be  of  the  fully  inclosed  direct  current,  shunt, 
or  compound- wound  type,  and  must  have  a  continuous  capacity  of  12  amperes.  The 
voltage  of  the  generator  at  all  speeds  above  that  at  which  cut-out  closes,  shall  be  suit- 
able for  chai^gmg  a  six-volt  storage  battery,  and  for  supplying  current  to  &-8  volt 
tungsten  lamps.  It  must  be  driven  from  the  eng^e  by  means  of  suitable  gears  or 
Bflent  chain  drive.  The  ^ears  or  silent  chain  drive  must  be  completely  inclosed, 
thoroughly  lubricated,  ajia  effectively  protected  from  dust  and  dirt.  If  driven  by 
means  of  silent  chain  drive,  the  chain  must  be  readily  adjustable.  Definite  data  in 
reference  to  the  material  and  construction  of  chain  or  gears  must  be  given. 

115.  Armature. — The  armature  shall  be  of  the  laminated  drum  type,  with  the  wind- 
ings thoroughly  insulated,  and  so  installed  in  the  slots  as  to  effectively  resist  the  action 
of  centrifugal  force  at  the  maximum  s^uaranteed  speed  of  armature.  After  the  coils 
are  properly  seciired  in  the  slots  and  the  armature  coil  terminals  are  securelv  soldered 
into  slots  in  the  ends  of  commutator  segments,  the  entire  armature  shall  be  treated 
with  an  insulating  compound  by  a  suitable  impregnating  process.  The  insulating 
compound  shall  have  suitable  insulating  qualities,  and  shall  not  soften  under  a 
contmuous  temperature  of  250°  F.  The  armature  shall  also  be  of  proper  electrical 
magnetic  and  mechanical  balance. 

116.  Suitable  means  must  be  provided  for  preventing  oil  from  the  bearings  from 
c'ollectiiig  on  the  commutator  or  armature. 

117.  Frame. — The  generator  shall  be  constructed  with  a  suitable  frame  having  high 
magnetic  permeability,  and  fitted  with  proper  end  frames. 

118.  Smtable  bearings  of  best  quality  snail  be  fitted  in  each  of  the  end  frames. 
The  bearings  shall  have  proper  means  for  ready  lubrication,  shall  be  a  proper  fit  on 
the  armature  shaft,  and  shall  not  be  so  loose  as  to  cause  vibration  of  the  armature  at 
any  practicable  engine  speed.  The  ratio  of  engine  to  generator  speed  must  be  given 
and  also  the  maximum  permissible  speed  of  tne  ^nerator.  The  generator  must  be 
run  at  a  constantratio  of  engine  speed,  and  no  friction  drives  or  constant  speed  devises 
will  be  permitted.  The  speed  of  generator  in  any  case  must  not  be  more  than  twice 
the  engme  speed.  The  generator  drive  connection  must  be  made  direct  with  the 
engme,  or  with  some  part  of  drive  connection  between  the  engine  and  clutch. 

119.  The  brushes  of  generator  must  be  the  self -lubricating  type,  having  a  spring 
take  up  which  will  give  a  proper  tension  on  the  brush  during  its  entire  wearing  life. 
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The  bniBhes  must  be  easily  accessible  and  readily  removed  or  replaced  without  remov- 
ing or  loosening  other  parts,  and  must  have  ample  area  of  cross-section  and  area  of 
contact  to  prevent  excessive  heating  imder  continuous  maximum  permissible  load. 
The  brushes  must  be  pra'  tically  sparkless  at  all  speeds,  and  at  all  loads  from  no  load 
to  maximum  permissible  load. 

120.  Commutator. — The  commutator  must  be  constructed  of  best  quality  hard 
forged  copper  of  uniform  density,  and  the  segments  prop2rly  insulated  with  sheet 
mic  a  of  suitable  thic  knees  and  proper  density  to  wear  eq  ually  with  the  copper  s^ments. 

121.  Regulation. — All  voltig3  and  current  regulating  devices  must  be  contained  in 
assembly  with  the  generator.  No  separately  mounted  controlling  devices  will  be 
permitted.  The  use  of  sliding  contact  devices  for  current  or  voltag3  regulation,  and 
the  use  of  permanent  magnets  in  the  constru*- tion  of  g3nerator  is  also  prohibited. 

122.  The  ganerator  shall  be  S3  constructed  as  to  give  a  proper  voltage  and  current 
when  connovted  with  the  storaga  battery,  at  all  speeds  and  current  values  up  to  maxi- 
mum rated  output,  without  moving  controlling  devices  of  any  kind.  The  current 
and  voltage  shall  be  kept  at  proper  values  by  the  inherent  regulation  of  the  generator. 

123.  Alternate. — ^An  alternate  prop'^sal  is  ilesired  giving  the  amount  either  more  or 
l9ss  than  proposed  prire,  for  furnishing  a  generate  r  the  same  as  above  specified;  except 
that  it  shall  be  provided  with  an  automatic  voltage  regulating  devir  e  of  the  vibratory 
type  having  eitner  plitinum  or  silver  <^onta<  t  points,  and  whi  h  will  keep  the  voltag3 
of  g3nerator  pra  ti.  ally  the  same  at  all  loads  and  speeds  above  ** cut-in  "  speed,  without 
the  ne  eaaitv  of  ( onne  ting  the  g3nerator  to  storage  battery.  The  voltage  regulator 
must  be  in  hided  in  the  g3n3rat'jr  assembly,  and  not  mounted  separately. 

124.  Rate  nf  charqe. — The  current  output  of  g2n2rator  must  not  be  greater  than  the 
maximum  advisable  rate  of  charge  of  the  storag.^^  battery,  at  the  normal  engine  speeds 
irrespe  tive  of  the  condition  of  battery  rharge. 

126.  Charging  speed. — The  g3n'}rator  shall  begin  to  charge  the  battery  at  an  engine 
speed  of  not  more  than  500  revolutions  per  minute  and  at  the  same  time  furnish  the 
current  necessary  for  ignition. 

12«j.  Data  rejardinf  generator. — ^The  following  data  must  be  submitted  in  reference 
to  the  generator  it  is  prop- sed  to  furnish: 

(a)  '1  he  voltage  and  speed  of  the  generator  when  the  cut-out  opens,  cutting  o£f  the 
current  from  generate r  to  tatter/. 

(6)  The  speed  and  voltage  of  generator  when  the  cut-out  closes  permitting  the  cur- 
rent from  generatcr  to  pass  to  latter>'. 

'c)  The  weight  of  generatcr  without  gear  or  sprocket. 

a)  The  ratio  of  speed  between  engine  and  generator. 

[e)  The  speed  voltage  curve,  or  tabulated  data,  and  speei-current  curve,  or  tabu- 
lated data,  of  generator  when  connected  to  batter/. 

(J)  The  speed  voltage  curve,  or  tabulated  data,  of  generator  when  provided  with  a 
voltage  regulator. 

(g)  Ihe  maxim  am  allowalrle  current  output  of  generator,  and  the  temperature 
guarantees  at  maximimi  output  for  stated  periods. 

(h)  1  he  power  requ  red  to  drive  the  generatcr  at  maximum  rated  powei  output  and 
at  a  speed  corresponding  with  an  engine  piston  sf  eed  of  1,000  feet  per  minute. 

127.  Wcterproof  coiers. — Ihe  high  tension  magneto  shall  le  provided  with  a  suit- 
able waterproof  cover  of  proper  coustiucticn  and  arranged  so  as  to  be  sOwUrely  fastened 
around  magneto  and  readily  removal  le.  ^ 

128.  Bigh  tension  magneto. — A  high  tension  magneto  of  test  make  must  te  installed 
on  the  engine  and  positively  driven  either  by  gears  or  by  a  silent  chain  drive.  If 
driven  ly  gears,  the  gears  nust  run  in  oil,  and  if  driven  by  silent  chain  drive,  the 
chiin  must  te  reidily  adjustal  le.  In  either  case  the  chain  or  geais  must  be  com- 
pletely inclosed,  thoioughly  lutri.ated,  and  effectively  protected  from  dust,  water, 
and  dirt. 

129.  One  distributor  may  be  used  in  common  for  both  lattery  ignition  and  tor  the 
magneto.  Ihe  distritutcr  must  be  of  the  weatherproof  type  and  provided  with  a 
suitable  safety  gap. 

130.  The  brea'  er  points  must  be  of  platinum,  and  the  Ireaker  box  and  contacts 
must  be  easily  accessil  le  and  readily  adjustable.  The  t  reaker  tox  must  completely 
inclose  the  I  reaker  mechanism  and  rrevent  the  entrance  of  dust,  water,  or  dirt. 

131.  Ihe  msgneto  must  be  provided  wiih  a  suitable  spark  advance  arrangement, 
which  will  ena  le  the  magneto  to  deliver  an  adequate  stiergth  of  spark  at  all  pcsi- 
tions  of  the  spark  advanc  e  lever.  1  he  def  rite  range  of  spark  advance  must  te  given 
in  the  propcsal  and  must  not  te  less  than  35 '*  of  crank  angulaiity. 

132.  The  sectcr  fcr  spark  advance  lever  n  ust  t  e  plainly  marLed  "start" and  "run" 
fcr  the  most  suitable  startirg  and  running  pcsiticcs. 
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133.  With  battery  ignition,  the  strength  of  spark  nrust  be  adequate  for  all  engine 
speeds,  and  the  spark  lag  irust  te  as  small  as  practicalle.  Ihe  def  nile  amcunt  of 
spark  lag  in  degrees  of  crank  angulaiity  must  le  given  for  all  engine  speeds,  \(ith  a 
fixed  setting  of  the  spark  advance  lever. 

134.  Complete  details  of  the  construe ticn  of  the  magneto,  with  drawings  and  illus- 
traticns,  must  I e  submitted  with  propcsal. 

135.  The  guaranty  length  of  spark  between  needle  points  must  Ic  given  with 
engine  running  at  100  revolutions  per  minute,  and  for  botn  Latter>'-igniticn  and  high- 
tension  magneto  the  lag  of  spark  in  degrees  of  crank  angularity  must  be  given  for  all 
practicable  en^e  speeds. 

136.  Fabric  insulated  primary  cable. — All  primary  cable  shall  te  single  f  exible  cop- 
per conductors,  fabric  insulated.  This  cable  shall  be  constructed  in  accordance  with 
the  following  table: 


No. 


14 
12 
10 
2. 
1. 
O. 
00 


Number 
cf  wires. 

Diameter 
cf  wires. 

Nominal 
sire  of 
wires. 

Circular 
mi  sin 
cable. 

Carrying 
capacity. 

Diameter 
ever  wire. 

Diameter 

ever 

braid. 

41 
49 
40 
133 
133 
133 
133 

0.0100 
.0113 
.0142 
.0226 
.0254 
.0285 
.0320 

30 
29 
27 
23 
22 
21 
20. 

4.100 

6.2r8 

0.854 

67.764 

85.466 

107.743 

135.026 

Amperti. 

0.080 
.102 
.128 
.340 
.380 
.427 
.480 

0.20 
.23 
.25 
.478 
.51H 
.5'*8 
.C28 

127 
152 
2C2 
227 

Layers  of 
cambric. 


2 
2 
2 
3 
3 
3 
3 


Ail  dimensijiis  in  inches. 


137.  Stranding. — ^No.  14  to  be  bunchad;  Nos.  12  and  10  to  be  bunchad  or  rope  lay; 
Nos.  2, 1,  0,  00  to  be  rope  lay. 

138.  Tha  tiimed  and  stranded  copper  conductors  shill  first  be  covered  with  a  layer 
of  clo83ly  wrapped  cotton,  vamishsd,  tha  two  or  three  layers  of  varnished  cambric 
applied^  and  ths  whole  covered  with  a  haavjr,  closaly  woven  cotton  braid.  The 
braid  will  than  be  saturated  with  an  oil  and  moisture-proof  varnish. 

139.  Tha  completed  cable  shall  be  capable  of  withstanding  for  one  minute  a  potential 
of  1,500  volts  A.  C,  applied  between  tha  copper  conductors  and  a  metal  foil  wrapped 
around  tha  outside  of  tha  cable.  The  frequency  of  the  test  current  shall  be  in  accord- 
ance with  the  standardization  rules  of  the  A.  I.  E.  E. 

140.  Bigh'tension  cable. — ^All  high-tension  cable  connecting  with  spark  plvgs, 
distributors,  h'gh  tension  magneto,  or  the  secondary  coils,  shall  be  made  up  of  either 
26  or  37  copper  conductors,  thoroughly  tinned,  and  0.010  inr  h  in  diameter,  and  cov- 
ered with  three  layers  of  rubber  compound  having  a  total  thickness  of  not  leas  than 
0.100  or  0.125  inch.  The  cable  shall  be  covered  with  two  layers  of  heavy,  closely 
woven  glazed  cotton  braid,  and  tha  braid  treated  with  two  coats  of  an  oil  and  water- 
proof varnish. 

141.  Both  tha  primary  and  sacondary  cable  shall  be  constructed  and  tested  in 
sccordance  with  the  latest  recommendations  of  tha  Society  of  Automobile  Engineers. 

142.  Tinning  test. — ^AU  copper  wire  must  withstand  the  following  tinning  test: 
Samples  will  be  properly  salec  ted  to  S3cure  an  average  grade  of  tinning.  Tha  samples 
will  have  tha  insulation  carefull^r  removed,  and  tha  wlre3  of  tha  cable  carefully  sapa- 
rated  and  straightened.  Tha  wires  will  th^n  be  th:>rou9:hly  cleanad  by  maans  of 
ethar,  benzine,  gasoline,  niphta,  caustic  alkali  SDlution,  or  hot  water  and  S3ap,  which 
ever  may  be  found  necessary  to  thoroughly  clean  th3  wires. 

143.  Tha  wires  shall  than  be  rinead  in  clear  watar  and  wiped  dry  with  a  soft  cotton 
cloth.  Tha  wires  will  thsn  be  immarsad  for  ona  minuta  in  a  solution  of  hydrochloric 
add  having  a  spacific  gravity  of  1.083  at  70°  F.  and  than  rinsed  in  clear  water  and 
wiped  dry  as  above  spacified.  Tha  wires  shall  than  be  immersed  for  30  saconds  in  a 
BDlution  of  sodium  polysalphide  having  an  excess  oi  sulphur,  then  rinsad  in  clear 
water  and  wiped  dry. 

144.  Tha  complete  cycle  of  operations  shall  than  be  repeated,  commanding  with 
tha  immersion  in  hydrochloric  acid  and  ending  with  the  immersion  in  the  sodium 
polysulph'.de  salution. 

145.  Tests  of  tinning  will  be  made  on  not  less  than  10  sats  of  samples  of  reasonable 
length.  All  wires  must  withstand  one  immarsion  in  the  hydrocholeric  acid  without 
blackening  in  tha  sadium  polysulphide  solution,  and  7  >  per  cent  of  tha  wires  must 
withstand  three  immersions  m  tha  hydrocholeric  acid  without  blackening  in  the 
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sodium  polysuiphide  solution.     All  tests  shall  be  conducted  with  the  solutions  at  a 
temperature  of  70°  F. 

146.  Electric  lighting  equipment. — ^The  truck  shall  be  provided  with  the  following 
electric  lighting  equipment: 

One  searchlight,  with  quick  acting  vertical  and  horizontal  adjustment,  silver 

f)lated  brass  or  copper  i)arabolic  reflector,  with  21-candlepower  tungsten  focumng 
amp. 

One  instrument  lamp,  with  2  candlepower  bulb,  and  one  tail  lamp  with  2  candle- 
power  bulb,  connected  in  series. 

One  jwrtable  trouble  lamp,  8-candlepower,  with  cord,  and  plug  with  separate 
BO<*ket. 
One  anmieter  of  best  make,  for  indicating  the  charge  and  discharge  of  battery. 

147.  Searchlight. — The  searchlight  shall  be  not  less  than  10 J  inches  in  diameter 
outside  of  front  flange.  The  body  of  lamp  shall  be  spun  or  pressed  from  one  piece 
of  heavy  metal.  In  the  design  of  the  lamp,  no  parts  shall  be  used  which  are  uable 
to  shake  loose  from  vibration.  The  reflector  snail  be  parabolic  in  form,  spun  or 
pressed  from  brass  or  copper  of  suitable  thickness  and  heavily        plated. 

148.  The  searchlight  snail  be  provided  with  a  suitable  handle  ana  means  for  clamp- 
ing the  searchlight  securely  in  any  desired  position.  The  searchlight  shall  be  installed 
on  the  chassis  m  a  location  permitting  it  to  be  readily  operated  from  the  driver's 
seat,  and  also  in  such  a  position  as  to  be  unobstructed  from  tlie  front. 

149.  This  lamp  shall  be  provided  with  a  single  point  bayonet  socket  with  two 
wire  connections,  and  a  suitable  focusing  device. 

150.  Side  lamps. — The  two  side  lamps  shall  be  best  quality  combination  oil  and 
electric,  of  suitable  design  and  construction,  and  fitted  with  standard  S.  A.  E.  single 
point,  grounded  return  socket,  and  15-candlepower  6-8-volt  tungsten  bulbs.  The 
oil  fonts  shall  be  so  designed  that  they  can  not  rattle  or  drop  out.  These  lamps  shall 
be  made  of  heavy  gauge  sheet  steel  or  brass,  thoroughly  riveted  and  soldered,  fully 
black  enameled,  and  fitted  with  flat  forged  steel  brackets  or  installed  in  dash.  They 
shall  have  large  glass  semaphore  front  lens,  and  a  side  lens  of  green  glass.  The  flat 
bracket  shall  be  a  snug  flt  in  the  lamp  receptacle  for  same,  and  shall  be  held  to  lamp 
by  means  of  a  suitable  bolt  passing  through  lamp,  receptac^le,  and  bracket. 

151.  Tail  lamp. — The  tail  lamp  shall  be  the  same  as  specified  for  side  lamps,  except 
that  the  large  semaphore  lens  shall  be  of  red  glass  colored  in  the  glass  conitx>8ition, 
the  side  lens  shall  oe  of  rlear  glass,  and  the  bulb  shall  be  2  candle(>ower,  4-volt, 
connected  in  series  with  bulb  of  the  same  size  and  rating  in  instrument  lamp.  The 
tail  lamp  bracket  shall  be  made  of  forged  steel. 

152.  Trouble  lamp. — The  portable  trouble  lamp  sliall  consist  of  a  suitable  hardwood 
handle  through  which  the  cord  shall  pass,  and  provided  with  an  S.  A.  £.  standard, 
single-contact  socket,  with  two  connections  for  wires,  a  lamp  guard  of  proj^er  design, 
and  an  8-candlepower,  6-8  volt  tungsten  bulb.  The  other  end  of  cora  shall  be  pro- 
vided with  a  suitable  single-point  combination  plugfor  connection  with  aground  return 
socket.  The  cord  shall  be  No.  14  B.  &  S.  gauge,  flexible,  twin-conductor,  rubber 
covered,  double  braided,  packing  house  cord  of  best  make.  The  portable  trouble 
lamp  shall  be  provided  with  an  S.  A.  E.  standard,  single-point,  flush  tvpe,  flanged 
socket,  installed  in  a  readily  accessible  location,  preferably  on  the  dasli,  and  con- 
nected with  the  lighting  switch. 

153.  Ammeter. — Furnish  and  install  in  a  suitable  location  a  flush  type  ammeter 
of  best  make,  having  a  double  scale  for  indicating  the  charge  and  discharge  current  of 
battery.  It  shall  be  installed  in  such  a  location  as  will  permit  the  same  to  be  readily 
observed  from  the  driver's  seat,  and  properly  illuminated  by  the  instrument  light. 

154.  This  ammeter  shall  be  connectea  in  the  circuit  leading  from  the  negative 
terminal  of  battery.  The  ammeter  must  be  so  designed  as  to  not  be  affected  by  severe 
vibration.  It  must  have  a  light  moving  syistem  and  be  dead  beat  in  action.  It 
must  be  thoroughly  insulated,  and  so  designed  as  to  avoid  short  circuits  due  to  the 
loosening  of  parts. 

155.  Extra  lamp  bulbs. — The  following  extra  lamp  bulbs  shall  be  provided,  installed 
in  a  suitable  metal  case: 

Two  15-candlepower,  6-8  volt  tungsten  bulbs  of  best  make,  with  single-point 
Edison  bases. 

Two  8-candlepower,  6-8  volt  tungsten  bulbs  of  best  make,  with  single-point  Edison 
bases. 

Two  2-candlepower,  4-volt  tungsten  bulbs  of  best  make,  with  single-point  Edison 
bases,  and  matcned  for  series  bumi'ng 

156.  The  bulb  base  shall  be  of  heavy  seamless  steel,  with  a  heavy  seamless  steel 
hinged  cover  with  automatic  spring  catch.  The  bulbs  shall  be  held  securely  in  place 
by  means  of  brass  springs  and  a  suitable  locking  device.    The  case  must  be  of  proper 
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size  to  hold  the  above  lamps  without  the  lamps  touching  each  other  or  the  sides,  top, 
or  bottom  of  the  case.  The  case  shall  be  thoroughly  coated  both  inside  and  outsiae 
with  best  quality  black  enamel. 

157.  Wiring. — The  truck  shall  be  wired  with  the  system  of  installation  known  as 
the  ground-return  system.  In  this  system  of  wiring  the  chassis  frame  or  bare  metal 
is  used  as  the  return  circuit. 

158.  Conduit. — ^Wherever  practicable  the  wires  shall  be  carried  in  either  rigid  or 
flexible  metallic  conduit.  The  flexible  conduit  is  preferred.  The  conduit  shall  be 
securely  fastened  by  means  of  galvanized  straps  and  galvanized  machine  screws  of 
proper  size.  The  ends  of  the  conduit  must  point  downward  so  that  the  water  will  not 
run  into  the  conduit. 

159.  CUats.— Where  wires  are  not  protected  with  conduit  they  shall  be  securely 
cleated  at  intervals  of  not  more  than  10  inches.  Such  cleats  shall  be  of  galvanized 
Bteel  of  proper  thickness  and  width  and  secured  with  suitable  screws.  Brass  machine 
screws  in  tapped  holes  shall  be  used  in  all  cases  where  the  fastening  is  to  be  made  on 
metal. 

160.  Clearance. — When  conduit  is  omitted,  no  wire  shall  be  nearer  to  the  exhaust 
pipe  than  2  inches. 

161.  Where  conduit  is  used  the  minimum  clearance  between  the  exhaust  pipe  and 
the  conduit  shall  be  1^  inches. 

162.  A  minimum  clearance  of  j;  inch  shall  be  securely  maintained  between  conduit 
and  the  nearest  carburetor,  gasoline  pipe,  gasoline  tank,  moving  rod,  or  moving  lever. 

163.  Grounding. — WTierever  an  insulated  conductor  is  connected  to  *' ground,*' 
the  connection  shall  be  installed  so  as  to  be  readily  accessible  and  removable  on  the 
completed  truck.  In  all  cases  where  the  connection  is  made  to  an  iron  or  steel  part, 
the  ux)n  or  steel  shall  be  thoroughly  tinned  at  the  point  where  the  connection  is  made, 
and  the  ground  connection  shall  be  flrmly  maintained  by  means  of  screws  or  bolts 
with  suitable  lock  washers.  Brass  or  copper  lugs  of  proper  size  shall  })e  used  for  all 
ground  connections.    The  lugs  shall  be  properly  solderea  to  the  ends  of  cables. 

164.  All  cables  shall  be  continuous  from  connection.  The  splicing  of  cables  will 
not  be  permitted.  All  cables  shall  be  provided  with  suitable  lugs  or  terminals 
wherever  practicable.  Where  the  use  of  terminals  is  not  practicable,  the  ends  of 
cables  shall  be  tightly  twisted,  formed  into  a  solid  loop,  or  proper  size  for  the  screw 
connection,  and  the  loop  thoroughly  soldered . 

165.  Extra  /wtes. — Two  complete  sets  of  extra  fuses  shall  be  furnished  with  each 
truck. 

166.  Apparatus  intentionally  "grounded''  in  itself  shall  be  so  made  that  for  inspec- 
tion or  test  the  ground  can  be  opened  without  dismantling  the  apparatus. 

167.  Connectors. — All  connectors  shall  be  so  made  that  when  dis(*onnected  the 
section  which  is  alive  will  have  all  live  parts  recessed  one-sixteenth  or  more  below 
the  end  of  the  shell  connector. 

168.  Protection  against  accidental  short  circuits. — All  connecting  posts  on  fuse  and 
junction  blocks,  or  on  instruments,  generators,  or  switches,  which  must  necessarily 
have  exposed  live  parts,  shall  be  so  constructed,  recessed,  or  installed  that  an  acci- 
dental short  circuit  can  not  be  effected  with  screw  drivers,  pliers,  wrenches,  or  other 
tools  used  while  making  minor  repairs  or  adjustments. 

169.  Where  live  parts  might  be  liable  to  accidental  short  circuits  to  adjacent  metal, 
they  must  be  provided  with  suitable  insulating  caps  or  bushings,  or  surrounded  with  a 
suitable  insulating  barrier;  or  the  adjacent  bare  metal  liable  to  be  accidentally  con- 
nected to  them  l£rou^  repair  tools  should  be  covered  with  insulating  material. 

Protective  devices. — The  current  to  all  circuits  shall  be  passed  through  protective 
devices. 

171.  Protective  devices  shall  be  made  on  the  battery  side  of  switches  and  junction 
boxes. 

172.  Fuses  must  be  of  the  inclosed  type,  constructed  so  that  inspection  will  show 
whether  or  not  they  have  been  melted. 

173.  Fuses  must  be  marked  with  their  rating. 

174.  Standard  10-ampere  fuses  shall  be  1}  inches  long  over  all,  with  ferrules  i  inch 
in  diameter. 

175.  Fuses  must  be  so  constructed  that  with  the  surrounding  atmosphere  at  a  temper- 
ature of  75®  F.  (24°  C.)  they  will  carry  indefinitely  a  current  10  per  cent  greater  tnan 
that  at  which  they  are  rated,  and  at  a  current  25  per  cent  ^ater  than  the  rating  open 
the  circuit  without  reaching  a  temperarure  which  will  injure  the  fuse  tube  or  ter- 
minals of  the  fuse  block.  WiUi  a  current  50  per  cent  greater  than  the  rating  and  at 
room  temperature  of  75°  F.  (24°  C.)  the  fuses  starting  cold  must  blow  within  one 
minute. 
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176.  The  temperature  of  the  exterior  of  the  fuse  incloeure  must  not  rise  more  tha:i 
125°  F.  (70°  C.)  above  that  of  the  surrounding  air  when  the  fuse  b  carrying  the  cur- 
rent for  which  it  is  rated. 

177.  Fuse  cli|  8  must  be  so  made  that  fuses  can  not  slip  out  accidentally.  They 
muFt  be  fastened  to  a  base  so  that  they  (an  not  turn. 

178.  ( li^  8  should  be  so  desi,«ied  and  protected  that  they  can  not  be  s-^ning  together 
enough  to  take  a  f  ermanent  S3t  interfering  with  the  insertion  of  the  fuse,  or  so  that 
they  can  be  s'^rung  a"  art  far  enough  t3  give  them  a  permanent  set  sufficient  to  pre- 
vent their  holding  the  fuse  tightly. 

179.  Bitlb  sockets,— Bulb  sockets  must  be  so  made  that  the  continuity  of  the 
return  t  ath  for  current  is  net  im  faired  «\'hen  the  lamp  is  subjected  to  \ibration. 

180.  In  lamps  hinges,  shall  not  be  relied  on  to  carrv  current  between  the  bulb 
socket  and  the  batterv.  The  connections  must  be  cither  permanent  or  so  spring 
held  that  ccnta*^t  is  maintained  tight  under  vibration. 

181.  Bulb  sockets  and  connector  plugs  shall  be  constructed  in  accordance  with 
the  latest  recommendations  of  the  Society  of  Automobile  Engineers. 

182.  The  instrument  light  socket  shall  be  the  single-point  tvpo  with  two  termi- 
rals  for  wires.  One  termiral  will  connect  witJi  source  of  current  sur^rlv,  and  the 
other  will  connect  with  a  wire  leading  to  the  one-roint  grounded  tail-light  socket, 
thus  putting  the  instrument  light  and  tail  light  in  scries. 

183.  Fuse  box. — A  four-circuit  fuse  box  of  r roper  design  shall  be  installed  in  a 
readily  accessjible  location,  and  provided  with  fuse  clips  and  fuses  as  follows: 

184.  One  30-ampere  fuse  for  main  connection  between  batterv  and  junction  fuse 
block.  This  fuse  shall  be  the  standard  National  Electric  Code  30-anipere,  25')-volt, 
indicaticg  fuse,  Ih  inches  long  and  }  inch  in  diameter.  One  fuse  clip  from  this  fuse 
shall  connect  with  the  wire  leadin*?  from  ne'^tive  terminal  of  storaiie  battery,  and 
the  ether  fuse  clip  shall  connect  with  one  end  of  ea'»h  of  the  other  three  fuses. 

186,  Three  10-amrere  fuses  for  lighting  and  vmition  circuits.  These  fuses  and  fuse 
clips  for  same  shall  be  construct(?d  as  specified  in  rara'^rar  hs  172-178  inclusive,  and 

Imragra'  h  184.    One  of  these  fuses  will  connect  with  lighting  switch,  one  with  search- 
ight  swit  h,  and  the  other  with  i<niition  switch. 

186.  The  fuse  box  shall  be  of  best  make,  and  constructed  of  molded  insulating 
material  in  both  box  and  cover,  or  the  box  and  cover  iiLay  be  of  black  enameled  steel 
suitably  lined  with  a  proper  insulating  material.  The  wires  shall  all  enter  the  fuse 
box  from  below  and  be  a  snug  fit  in  the  openine  in  box.  If  steel  boxes  are  used,  the 
holes  in  box  where  wires  enter  shall  have  suitable  insulationg  bushinois.  and  the  fuse 
cli'  8  must  be  mounted  on  a  hoa^T  hardwood  base,  securely  fastened  to  back  of  box 
by  suitable  brass  screws.  The  heads  of  screws  shall  be  deeply  countersunk  below  the 
surf  a --e  of  the  base. 

187.  Extra  fuses. — One  comrlete  set  of  extra  fuses  will  be  provided  and  attchod 
by  means  of  suitable  srring  cli'-s  to  the  inside  of  fuse-box  cover. 

188.  Fuse  dtps. — ^The  fuse  clirs  for  all  fuses  shall  be  constructed  as  required  by 
para'?ra*^hs  177  and  178  of  these  srecifications. 

189.  Switches. — ^The  ignition  switch  shall  be  triple-point  switch  of  best  ma'ce,  with 
one  point  for  batterv  ignition,  one  point  for  magneto  iomition,  and  the  other  point 
for  cutting  out  the  high-tension  ma^eto  bv  grounding  the  high-tension  coil. 

190.  The  two  lighting  switches  shall  be  the  p "sh  typ9,  of  f!^  sh  switch  of  best  make, 
and  mo  inted  in  a  location  readily  reached  from  the  driver's  seat,  and  provided  with 
a  heavy  brass  two-gang  swit^ti  pUte  in  dead  black  finish . 

191 .  Insulation  requirements  of  electrical  apparatus  ani  mring  after  installati'm  on 
truck. — All  electrical  apparatus  and  wiring  on  tr  ck  shMl  b?  capable  after  installation 
of  withstanding  for  one  min  te  an  alternating  potenti\l  of  500  volts,  the  test  being 
appli?d  between  the  conducting  circvit  and  frame  or  **gTO  :nd.*'  In  making  the  test 
the  gr3  ind  connection  shall  b'^  r?moved  at  rich  points  a«?  will  permit  the  t«8t  being 
applied  to  all  parts  of  the  circ  .it  which,  in  actual  use,  will  be  subjected  to  the  working 
potential. 

192.  Exception. — ^Batteries  will  not  be  subjected  to  any  insulation  test  above  their 
working  potential. 

193.  Temperature  test  of  insulating  materials  of  electrical  apparatus. — All  inr'lafing 
material  i  sed  in  connection  with  pi  g'3,  sockets,  and  similar  devices  of  electrical 
apparat  s  shall  be  capable  of  withstanding  for  30  min;t«s  a  temperature  of  300®  F. 

194.  Battery. — Firnish  and  install  on  the  tr  ck  a  6- volt  120-ampere ho'  r  battery  <rf 
best  m-'.ke,  designed  for  lighting  and  ignition  purpos?s  only.  This  battery  shall  have 
a  rat^d  capacity  of  120  ampere-hours,  based  on  the  method  of  rating  given  below,  and 
may  be  cither  the  lead-acid  t\T)e  or  the  Edison  alkali -nickel-steel  type. 

f95.  The  proposal  mrst  state  the  g  aranteed  life  of  the  battery  when  properly  cared 
for  in  accordance  with  the  S.  A.  E.  standard  instr..ctionfl. 
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196.  Complete  information  regarding  the  details  of  the  construction  of  the  battery 
must  be  given,  together  with  the  guaranteed  efficiency;  that  is,  the  ratio  of  watts 
output  to  watts  input  must  be  given,  based  on  charging  the  battery  to  a  potential  of 
2.6  volts  per  cell  and  discharging  to  a  potential  of  1.8  volts  per  cell  at  a  5-ampere  dis- 
chaiging  rate,  the  temperature  being  80^  F.,  at  the  beginning  of  charge  and  at  the 
beginning  of  discharge. 

197.  Dimensions  of  batteries. — ^The  over-all  width  of  the  battery  measured  from  side 
to  side  of  case,  shall  not  exceed  7^  inches. 

198.  Hie  over-all  length  of  the  battery  measured  from  end  to  end  of  case,  including 
handles,  shall  vary  according  to  the  capacity  of  the  battery  and  its  details  of  deei^. 
Handles  shall,  as  standard,  l^  placed  at  the  ends  of  the  batterv.  The  space  occi  pie<l 
by  such  handles  and  hold-down  devices  shall  be  in  the  direction  of  the  length  of  the 
battery  only  and  not  in  the  direction  of  its  width.  The  over-all  height  of  the  battery, 
measured  from  bottom  of  case  to  top  of  handles,  shall  not  exceed  9^  inches. 

199.  Rating  of  batterv. — ^The  batterv  shall  be  rated  at  the  capacity  in  ampere-hours 
of  the  battery  when  discharged  continuously  at  a  5-ampere  rate  to  a  final  voltage  of 
1.8  per  cell,  the  temperate' re  of  the  battery  beginning  s  *ch  discharge  being  80°  t'. 

200.  Hydrometer. — Furnish  with  each  battery  a  battery  hydrometer  syringe  of  best 
make  for  measv.ring  the  specific  gravity  of  the  electrolyte.  It  must  be  so  designed 
that  the  top  or  stem  of  hydrometer  can  not  stick  against  the  side  of  syringe  when  it 
is  held  in  an  approximately  vertical  position. 

201.  The  hydrometer  syringB  glass  shall  be  so  constructed  as  to  hold  the  hydrometer 
in  a  proper  position,  and  shall  be  provided  with  rubber  buffers  in  the  ends  to  prevent 
the  breaking  of  the  hvdrometer. 

202.  The  lower  enci  of  syringe  glass  shall  be  provided  with  a  suitable  length  of  best 
quality  rubber  tubing. 

203.  The  stem  of  hydrometer  shall  be  marked  in  specific  gravity,  and  also  marked 
to  indicate  when  battery  is  fully  charged,  when  one-half  charged,  and  when  com* 
pletely  dischar^. 

204.  Battery  jars, — ^The  battery  jars,  complete,  including  covers,  vents,  and  termi- 
nal bushings,  must  be  molded  from  best  quality  hard  rubber-compound,  properly 
vulcanized.  Ihe  jars  shall  be  not  lees  than  (  inch  thick  at  all  points,  and  shall  be 
provided  with  suitable  supports  for  plates  at  bottom  of  jar.  and  a  large  capacity  under 
plates  for  the  accumidation  of  sludge  without  touching  plates. 

205.  The  rubber  compound  must  have  a  high  tensile  strength  and  sufiicient  elonga- 
tion to  prevent  excessive  brittleness,  and  must  not  materially  increase  in  brittleness 
with  age. 

206.  The  entire  rubber  jar  must  be  capable  of  withstanding  an  alternating  potential 
of  not  less  than  25,000  volts  for  one  minute  without  puncture. 

207.  Installation  of  battery, — ^The  battery  must  be  installed  in  a  readily  accessible 
location,  which  will  facilitate  adding  water  to,  or  the  testing  of  the  solution,  and 
which  will  permit  the  easy  removal  of  the  battery.  Ihe  battery  compartment  must 
be  well  ventilated  and  drained,  must  keep  out  water,  oil,  and  dirt,  and  must  not 
afford  opportunity  for  anvthing  to  be  laid  on  top  of  the  battery.  Ihe  battery  must 
have  free-air  space  on  all  sides,  must  rest  on  cleats  rather  than  on  a  solid  bottom, 
and  holding  devices  must  grip  the  case  or  handle.  A  cover,  cleat  or  bar  pressing  down 
on  the  cells  or  terminals  must  not  be  used. 

208.  The  batterv  must  be  installed  so  that  neither  acid  fumes  nor  overflow  of  water 
or  electrolyte  will  cause  serious  leakage  of  current. 

209.  Battery  hold-down  bolts,  if  connected  to  handles  or  other  metal  parts  at  the 
level  of  the  top  of  the  jars,  must  be  insulated  at  least  one  of  their  two  ends. 

210.  Cushion  mounting, — ^The  battery  nhall  also  be  provided  with  a  suitable  cushion 
mounting  which  will  prevent  it  from  being  subjected  to  severe  shock  or  vibration. 

211.  Instructions  for  care  of  battery, — (Complete  printed  instructions  for  the  proper 
care  of  battery  shall  be  furnished.  Thei^e  instnictions  shall  be  in  accordance  with  the 
latest  recommendations  of  the  Society  of  Autx)mobile  Engineers,  together  with  such 
additional  instructions  as  the  manufacturer  of  battery  may  consider  advisable. 

212.  These  instructions  shall  be  printed  on  heavy  white  cardboard  of  suitable 
quality,  in  large-sized  type.  This  card  shall  be  securely  mounted  under  seat  board, 
or  in  the  most  suitable  location,  and  covered  with  two  coats  of  best  quality  damar 
varnish. 

213.  Transmission. — ^The  transmission  shall  be  of  the  selective  type  and  must  have 
not  less  than  four  speeds  forward  and  one  reverse.  It  may  be  inte^l  with  the  engine 
assembly  forming  a  unit  power  plant,  or  it  may  be  a  separate  unit,  installed  on  the 
frame  between  the  engine  and  differential.  If  the  transmission  is  installed  as  a  sepa- 
rate unit,  two  universal  joints  must  be  provided  between  the  engine  and  transmission. 

214.  The  high-speed  gear  shall  be  direct  without  gear  reduction  in  the  transmisaiou. 
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215.  The  gears  of  transmission  must  be  cut  on  suitable  gear  shapers  or  gear  generat- 
ing machine,  from  forged  steel  blanks  of  alloy  steel  of  the  best  quality  for  the  purpose 
and  properly  heat  treated  and  accurately  adjusted  to  a  quiet  nmning  fit  under  load. 
Ihese  gears  must  have  sutiicient  width  of  face  and  strength  to  transmit  the  full  power 
of  the  engine  at  all  gear  ratios,  with  a  proper  factor  of  safety. 

216.  Ihe  splined  driving  shaft  for  sliding  gears  must  be  made  of  best  quality  alloy 
steel,  properly  heat  treated. 

217.  It  is  desirable  that  the  transmiasion  shall  be  accessible  from  below  the  body 
for  inspection,  adjustment,  or  repair.  The  transmission  shall  be  carried  on  the 
chassis  frame  or  other  part,  which  is  provided  with  a  suitable  spring  suspension. 
Transmission  gears  constructed  as  an  integral  part  of  the  rear  axle,  or  in  anv  other 
manner  which  does  not  provide  proper  spring  suspension,  >xill  not  be  acceptable. 

218.  Dijf'tren'ial. — ^The  differential  shall  consist  of  a  forged-steel  case,  to  which  the 
large  gear  is  attached  by  being  bolted  or  riveted.  In  worm-drive  rear  axles  tJus  case 
shall  also  contain  the  necessary  gears  for  producing  the  required  differential  action, 
and  shall  be  provided  with  suitable  steel  roller  or  ball  bearings  of  best  m^ke.  The 
case  shill  be  supported  on  its  bearings  independent  of  the  drive-shaft  ends,  which 
shall  be  properly  fitted  into  the  two  ends  of  the  case  and  connect  by  means  of  suitable 
splines  to  the  gears  in  differential  case.  The  spline  connection  shall  be  made  in 
accordance  with  S.  A.  E.  standards. 

219.  If  bevel  driving  gears  are  used,  both  gears  shall  be  machine  cut  on  suitable 
gear  generators  from  forged -steel  blanks  of  3.25  to  3.75  per  cent  nickel  and  chromium 
steel  of  best  quality  and  properly  heat  treated. 

220.  It  is  preferred  that  the  small  bevel  drive  gear  be  forged  integral  with  its  shaft 
This  shaft  shall  be  made  of  3.25  to  3.75  per  cent  nickel-chromium  steel  of  best  quality, 

Eroperly  heat  treated  and  pro\dded  with  two  sets  of  taper  roller  or  ball  bearings  of 
est  make,  and  pro\dded  with  suitable  means  for  the  ready  adjustment  of  the  small 
bevel  gear  in  relation  to  the  large  bevel  gear  and  Wee  versa.  If  ball  bearings  are  used, 
they  shall  be  provided  with  suitable  means  to  take  care  of  thrust  loads. 

221.  The  differential  housins  must  be  oil-tight  and  must  have  an  inspection  plate, 
gi\  ing  ready  access  to  the  insiae  of  housing.  An  oil-filler  plug  must  be  provided  at  a 
proper  height  to  act  as  an  overflow  in  filling.  If  the  oil-filler  plug  is  located  in  the 
inspection  plate,  the  studs  for  holding  the  plate  must  be  so  arraxiged  as  to  prevent 
the  plate  from  being  reversed.  The  differential  complete  must  be  readily  removable 
after  removing  the  full  floating  splined  drive  shafts. 

222.  Rear  axle. — The  trucks  may  be  either  internal-gear  drive,  chain  drive,  worm- 
gear  drive,  or  bevel  gear  drive. 

223.  The  design,  material,  and  construction  of  the  rear  axle  and  final  drive  shall 
be  in  every  respect  in  accordance  with  the  best  standard  practice. 

224.  Provision  must  be  made  for  the  thorough  lubrication  of  all  bearings  with  the 
minimum  attention  necessary,  and  means  must  be  provided  for  the  prot^tion  of  all 
bearings  against  water,  dust,  or  dirt.  If  the  rear  axle  is  bevel,  gear  drive,  or  worm- 
^ear  drive,  suitable  truss  rods  with  tumbuckles  must  be  installed,  unless  the  axle 
IB  provided  with  a  pressed-steel  axle  housing  which  does  not  require  truss  rods. 

225.  Intemal'gear  drive, — If  the  final  drive  is  an  internal  gear,  provision  must  be 
made  for  entirely  inclosing  the  driving  ^ears  and  for  retaining  the  lubricating  oil  or 
grease  and  for  preventing  same  from  getting  onto  the  brake  bands. 

226.  Both  the  small  spur  driving  pinion  and  the  large  internal  gear  shall  be  machine 
cut  from  drop-forged  steel  blanks.  The  internal-gear  ring  may  be  made  of  carbon 
steel  of  best  quality  for  the  purpose,  but  the  small  driving  gear  must  be  made  of  best 
quality  chrjmium-vanadium  steel  or  other  steel  equally  suitable.  Both  gears  must 
have  wide  faces  and  must  be  so  designed  and  constructed  s^  to  readily  withstand  the 
maximum  power  of  the  engine  under  the  most  severe  service  conditions  with  a  proper 
factor  of  fafety. 

227.  All  gears  connected  with  this  drive  must  be  heat  treated  in  the  most  suitable 
manner.  The  internal  gear  must  be  prassed  onto  tiurned  flange  on  the  wheel  hub 
and  then  firmly  secured  with  suitable  rivets. 

228.  The  jack  shafts  shall  be  made  of  best  quality  chromium-nickel  steel,  must  be 
properly  splined  at  each  end  for  connecting  with  driving  gear  and  differential,  and 
shall  be  provided  at  each  end  with  steel  roller  bearings  of  best  quality.  These  jack 
shafts  shall  be  inclosed  in  steel  tubing  having  flexible  end  connections  in  both  the 
differential  housing  and  the  internal-gear  case  and  these  flexible  connections  shall 
be  provided  with  suitable  felt  washers. 

229.  The  complete  differential  with  housing  shall  be  firmly  bolted  with  a  proper 
number  of  bolts  to  the  enlarged  center  of  a  drop-forged  steel  axle,  having  an  I-beam 
s3ction.  This  I-beam  axle  shall  be  fortrod  from  best  quality  carbon  steel  or  equal, 
and  properly  heat  treated .  The  wliefjl  spindles  shall  be  made  of  best  quality  chromum- 
vanadium  steel,  properly  heat  treated,  and  hot  shrunk  into  the  ends  of  the  axle. 
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230.  Frcnt  azle. — ^The  front  axle  shall  be  of  I-beam  section,  drop  forpjpd  from  a 
single  piece  of  carbon  st^l  or  alloy  steol.  The  steering  knuckles,  and  the  steering 
knuckle  levers  shall  be  drop  forged  from  allov  steel  of  best  quality  for  the  purpose, 
and  properly  heat  treated.  The  wheel  spindles  shall  be  pro^dded  with  steel  roller 
beann^  of  best  quality,  and  provided  with  proper  means  of  lubrication.  The  wheel 
hubs  and  bearings  of  both  front  and  rear  axles  must  be  so  designed  as  t«  prevent  the 
entrance  of  water,  dust,  or  dirt,  and  also  must  prevent  the  Icakao^e  of  grease  from 
the  hubs. 

231.  Brakes. — Two  independent  sets  of  double-acting  brakes  shall  be  provided. 
The  emergency  brake  must  act  directly  on  the  rear  wheels,  and  be  operated  by  a 
hand  lever  with  catch  for  holding  the  brakes  in  any  position.  Service  brakes  may 
act  directly  on  the  rear  wheels  or  on  the  drive  shaft,  and  must  be  operated  by  a  pedal. 
Brakes  must  be  lined  with  an  approved  friction  materia],  and  must  be  so  cdnstnicted 
that  they  may  be  readily  adjusted  and  securely  locked  in  adjustment  without  re- 
moving the  wheels  or  other  part-s. 

232.  Brake  rods  are  to  be  sufficiently  stiff  to  prevent  whipping  or  rattling. 

233.  Brakes  must  be  sufficiently  powerful  either  to  slip  the  wheels  or  stop  the  truck 
within  a  distance  of  not  more  than  20  feet,  with  either  the  service  brakes  or  the  emer- 
gency brakes,  when  the  normally  loaded  truck  is  running  on  a  level,  hard,  and  dry 
macadam  road  at  a  spaed  of  14  miles  par  hour. 

234.  Both  the  service  brakes  and  the  emergoncv  brakes  must  be  readily  adjustable 
for  takin<»  up  wear,  and  must  be  provided  with  as  large  an  amount  of  radiating  surface 
as  practicable.  Provision  must  also  be  made  for  holding  the  braking  surfaces  on 
bralce  bands  or  brake  shoes  concentric  with  the  brake  drum  surface.  The  brakes 
must  be  so  designed  as  to  release  completely  and  not  drag  at  any  point  when  the 
brake  lever  or  padal  is  released.  The  brake  drums  must  be  exactly  circular,  and 
bolted  to  the  wheels  with  suitable  bolts,  and  located  in  such  a  manner  as  to  be  con- 
centric with  the  center  of  wheel.  Provision  must  also  be  made  for  preventing  an 
accumulation  of  oil  or  grease  on  the  brakes,  or  brake  bands,  which  would  destroy 
the  eSectiveness  of  the  brakes. 

235.  All  brakes  must  be  mounted  in  such  a  manner  that  tho  braking  strains  will 
be  taken  bv  parts  which  are  strong  enough  to  withstand  these  strains  under  the  most 
severe  braking  conditions. 

233.  The  rear-wheel  brakes  shall  be  equally  effective  either  with  or  without  load. 

237.  Frame. — The  frame  shall  be  constructed  of  heat-treated  pressed  steel  or  standard 
rolled  sections.  The  frame  and  suspension  must  be  so  designed  as  to  prevent  cramp- 
ing of  any  part,  due  to  distortion  of  frame  because  of  uneven  road  conditions. 

238.  It  must  have  sufficient  depth,  thickness  of  material,  and  width  of  flange  to 
withstand  all  strains  which  mav  be  put  on  same  under  the  most  severe  service  con- 
ditions, with  a  liberal  factor  of  safety. 

239.  The  frame  shall  be  reinforced  at  proper  intervals  with  suitable  cross  members 
thoroughly  fastened  to  the  frame  with  hot  rivets  or  filled  bolts  riveted  over.  All 
heles  in  the  frame  shall  be  drilled,  not  punched.  Suitable  pigtail  towing  hooks  shall 
be  attached  to  the  frame,  two  at  the  front  and  two  at  the  rear.  These  towing  hooks 
shall  be  bolted  to  the  sides  of  frame. 

240.  A  suitable  towing  hook  shall  also  be  installed  in  the  center  of  the  rear  frame 
cross  member  and  provided  with  suitable  spiral  spring.  This  to^dng  hook  shall 
have  spiral  springs  to  resist  both  tension  and  compression,  and  must  have  a  shank  not 
less  than  1  inch  in  diameter,  and  provided  with  a  hook  which  is  designed  in  such  a 
manner  as  to  prevent  the  draw  bar  from  pulling  from  the  point  of  hook. 

241.  The  frame  shall  be  provided  with  two  best  quality,  dressed  oak  sills,  one 
bolted  on  top  of  each  frame  side  member.  These  sills  shall  be  the  same  width  as 
the  flange  on  frame,  and  shall  be  of  proper  depth  to  give  not  less  than  6  inches  clear- 
ance between  the  rear  tires  and  the  side  sill  of  body  as  sliown  on  drawing  No.  3-1343C, 
Quartermaster  General  s  Office,  June,  1916.  These  sills  shall  be  gained  over  all  gusset 
plates  or  other  irr^ularities  on  the  frame,  and  shall  be  provided  with  not  less  than  10 
Hnch  saddle  bolts,  two  angle  plates  with  bolts  as  shown  on  drawing  of  body,  and 
bolts  of  property  length  for  fastening  body  bolsters  to  sills.  The  sills  shall  be  painted 
with  three  coats  of  paint  of  the  composition  given  on  drawing. 

242.  Drive  ahaft. — Tho  propeller  shaft  connecting  the  transmission  with  the  rear 
axle  and  differential  must  be  of  suitable  size  and  strength  to  properly  transmit  the 
full  power  of  the  engine  at  all  gear  ratios,  under  the  most  severe  service  conditions. 
It  must  also  be  of  such  design  and  must  be  supported  in  such  a  manner  as  to  prevent 
whipping  or  excessive  vibration  at  all  reasonable  coasting  speeds.  The  slip  joint 
shall  be  fitted  with  an  S.  A.  E.  standard  or  similar  spline  connection. 

243.  Two  universal  joints  must  be  provided  between  the  transmission  and  differ- 
ential.   These  universal  joints  must  be  so  designed  as  to  contain  a  proper  quantity  of 
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lubricating  grease,  and  must  each  be  provided  with  a  tight  leather  boot  made  of  best 
quality,  first-cut  leather. 

244.  These  leather  boots  must  be  provided  irrespective  of  the  type  of  universal 
joint  which  is  employed,  and  must  be  provided  at  each  end  of  boot  with  suitable 
screw  clamps. 

245.  Clutch. — The  clutch  may  be  either  of  leather-faced  cone  type,  multiple  diak, 
or  single  disk  type.  The  multiple  disk  type  of  clutch  is  preferred.  It  must  have 
sufficient  strength  to  transmit  full  power  of  the  engine  at  all  speeds,  must  be  eaaily 
accessible  for  repair  or  replacement  of  parts,  and  must  be  provided  wiUi  a  suitable 
arrangement  for  permitting  easy  engagement  which  will  not  require  frequent  adjust- 
ment or  renewal  of  leather  or  friction  material.  The  clutch  must  be  capable  of  with- 
standing the  severe  service  required  when  hauling  trailers  carrying  loads  at  least 
equal  to  the  road  carried  on  truck. 

246.  It  is  desirable  that  the  clutch  be  readily  adjustable  or  provided  with  a  spring 
which  will  give  uniform  action  of  clutch  during  the  wearing  life  of  the  fraction  material. 

247.  The  clutch  must  be  readily  removable  without  disturbing  the  transmiaBion, 
steering  gear,  motor,  or  other  important  parts,  except  in  the  case  of  a  unit  po^wer 
plant,  and  must  be  provided  with  an  efficient  brake  in  order  to  stop  the  spinning  of 
clutch.  The  action  of  the  clutch  must  not  be  affected  by  changes  in  atmospheric 
conditions,  and  the  clutch  must  engage  without  grabbing  at  all  engine  speeds. 

248.  Steering  gear  and  wheel. — ^The  steering  eear  may  be  either  the  worm-and-wbeel 
type  or  the  screw-and-nut  tvpe,  and  means  shall  be  provided  for  its  thorough  lubri- 
cation. Adjustments  must  be  possible  without  removing  the  steering  asBembly  from 
the  frame. 

249.  A  notched  grip  steering  wheel  of  best  quality  shall  be  provided,  having  an 
outside  diameter  of  not  lees  than  12  inches.  The  steenng  post  must  be  rigidly  mounted 
to  prevent  vibration,  and  must  be  provided  with  both  spark  advance  and  throttle 
levers.  The  lever  sector  for  spark  lever  must  be  plainly  marked  *  *  Start'  *  and ' '  Run, ' ' 
for  the  most  suitable  starting  and  running  positions  of  the  spark  advance  lever. 

250.  The  gear  reduction  and  length  of  levers  on  steering  gear  must  be  such  as  to 
give  easy  turning  action  with  the  fully  loaded  truck,  but  the  gear  reduction  must 
not  be  so  slow  as  to  prevent  sufficiently  quick  turning  of  the  wheels  in  steering. 

251.  The  steering  cross  road  must  be  located  back  of  the  front  axle  in  order  that 
the  front  axle  may  protect  it  against  damage  from  obstructions,  and  it  must  be  above 
the  bottom  edge  of  the  axle  at  all  points.  Specify  protection  of  fore  and  ait  connec- 
tions. 

252.  All  steering  connecting-rod  joints  shall  be  hardened  steel  sockets,  held  by 
springs  in  close  contact  with  hardened  steel  balls.  The  steering  cross-rod  joints  may 
be  of  the  ball-and-socket  or  clevis  type. 

253.  Wheels. — ^The  wheels  shall  be  of  suitable  size  for  the  use  of  36-inch  S.  A.  £. 
demountable  solid  tires,  and  shall  be  either  best  quality  wooden  or  cast-steel  wheels, 
of  proper  desi^,  strength,  and  construction,  and  made  in  accordance  with  the  best 
standard  practice. 

254.  If  the  wheels  are  made  of  wood  the  spokes  must  be  made  of  best  quality  se- 
lected, straight-grain  hickory,  and  thoroughly  seasoned,  and  the  wheels  provided 
with  S.  A.  E.  felloe  bands.  The  felloes  shall  be  constructed  of  best  quality  ash, 
thoroughly  seasoned,  and  free  from  defects.  The  wheels  shall  be  of  suitable  size 
and  design  for  use  of  36  by  4  inch  single,  solid  demoimtable  rubber  tires,  on  front  wheels 
aid  36  by  4  inch  dual,  or  36  by  7  inch  single,  solid,  demountable  tires  on  rear  wheels. 
All  wheels  shall  be  of  proper  strength  to  resist  the  vertical  and  latoal  loads  in  the 
most  severe  service  ana  with  the  maximum  loads  and  speed  for  which  the  truck  was 
constructed. 

255.  The  ends  of  all  spokes  must  rest  on  the  inside  of  the  felloe. 

256.  The  hubs  of  wheels  shall  be  made  of  best  quality  cast  or  forged  steel,  free 
from  blow  holes  which  will  impair  the  strength  or  mush  of  finished  hub,  and  must 
ba  provided  with  best  quality  nardened  and  ground  roller  bearings  of  proper  size. 

257.  Complete  detail  and  assembly  drawings,  showing  the  construction,  material, 
and  dimensions  of  all  parts  of  the  wheels  must  be  submitted. 

258.  Hub  odometer. — ^A  hub  odometer  of  best  make,  and  of  suitable  design  and  con- 
struction  for  most  satisfactory  use  on  motor  trucks,  shall  be  provided  and  installed 
on  one  of  the  front  wheels.  This  odometer  shall  have  not  less  than  five  figures  in 
the  dial,  and  provision  shall  be  made  to  prevent  leakage  of  grease  into  mecluuuan. 

269.  Tires. -—On  two- wheel  drive  trucks  the  tires  shall  be  36  by  4  inch  dual,  or  36 
by  7  inch  single  tires,  on  rear  wheels,  and  36  by  4  inch  single  tires  on  front  wheelBi 
both  front  ana  rear  tires  demountable. 

260.  On  four-wheel  drive  trucks  the  tires  shall  be  36  by  6  inches,  single,  demoun^ 
able,  both  front  and  rear. 
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261.  All  tires  shall  be  beet  quality  solid  rubber  tires  on  hard  rubber  base,  with 
8.  A.  E.  steel  rims.  A  sample  section  of  the  rubber  tire  and  rim  must  be  submitted 
with  each  proposal. 

262.  The  following  data  must  be  submitted  in  reference  to  the  tires  which  it  is  pro- 
posed to  furnish: 

fa)  Diameter  and  width  of  front  tires. 

[b)  Diameter  and  width  of  rear  tires  and  whether  single  or  dual. 
le)  Total  area  of  rubber,  both  soft  and  hard,  in  tire  section. 
[d)  Area  of  rubber  above  top  of  channel. 


i; 

(«)  Specific  gravity  of  soft  rubber. 

(j)  Tensile  strength  in  |>ounds  per  square  inch  at  given  temperature. 

(g)  Stretch  and  set  of  2-inch  lengths  of  rubber  in  small  strips,  at  given  temperature. 

(h)  Per  cent  by  volume  of  fine  Para  rubber  in  tires. 

(t)  Per  c«it  by  volume  of  other  rubbers  in  tires. 

(j)  Guaranteed  mileage  of  tires  if  mileage  is  run  in  one  year. 

(k)  Guaranteed  mileage  of  tires  if  mileage  is  run  in  two  years. 

(/)  Trade  name  of  tire. 

(m)  Name  of  manufacturer  of  tire. 

263.  All  tires  furnished  with  the  entire  lot  of  trucks  must  be  the  same  type  and  size 
and  must  be  made  by  the  same  tire  manufacturer,  unless  the  tires  of  other  manufoc- 
turers  will  fit  the  same  demountable  rim. 

264.  Gasoline  tank. — A  suitable  drawn-steel  gasoline  tank  shall  be  provided,  having 
a  capacity  of  not  lees  than  30  gallons.  This  tank  shall  be  thoroughly  tinned  both  in- 
side and  outside. 

265.  A  metal  partition  shall  be  installed  in  the  inside  of  tank  of  such  height  as  to 
dve  a  capacity  of  6  gallons  on  each  side  of  the  partition.  Suitable  baffle  plates  shall 
be  installed  on  each  side  of  partition  in  order  to  prevent  excessive  splasning.  The 
connection  from  tank  to  carburetor  shall  be  made  from  the  bottom  of  each  compart- 
ment, through  a  three-way  cock,  thus  giving  a  positive  reserve  supply  of  6  gallons. 

266.  If  a  vacuum  system  or  a  jrajsure  system  is  provided,  the  three- way  cock  may 
be  installed  at  the  top  of  tank  with  the  supply  pipes  extending  from  same  to  the  bot- 
tom of  each  compartment  in  tank. 

267.  A  suitable  gasoline  strainer  with  drain  cock  shall  be  installed  in  a  readily 
accessible  location,  and  in  the  gasoline  line  between  the  tank  and  carburetor,  or  be- 
tween the  gasoline  tank  and  vacuum  feed  tank.  The  gasoline  pipe  line  shall  consist 
of  brass  or  copper  tubing,  not  smaller  than  five-sixteenths  of  an  inch  outside  diameter, 
and  arranged  so  as  to  completely  drain  through  either  the  tank,  carburetor,  or  strainer. 

26S.  Suitable  means  must  be  provided  for  draining  the  gasoline  from  a  flooding 
carburetor  on  to  the  ground  without  permitting  any  gasoline  to  get  into  the  engine 
pan  or  to  accumulate  on  any  part  of  the  chassis. 

269.  The  gasoline  tank  must  be  installed  high  enough  to  permit  the  gasoline  to  flow 
to  the  carburetor  when  the  truck  is  climbing  the  maximum  grade  which  it  is  capable 
of  negotiating  under  the  most  favorable  road  conditions,  and  with  the  minimum 
amount  of  gasoline  in  the  tank.    If  necessar^^  a  pressure  feed  system  may  be  employed . 

270.  Springs. — ^The  chassis  spring  suspension  must  be  of  such  design  and  con- 
struction as  to  relieve  the  body  and  chassis  above  springs  of  excessive  vibration  when 
the  vehicle  is  traveling  empty  or  partially  loaded  over  rough  surfaces  at  maximum 

271.  Springs  must  be  made  of  alloy  steel  properly  heat  treated,  not  lower  in  quality 
than  required  to  develop  the  folloi^ing  physical  properties: 

Minimum  elastic  limit pounds  per  square  inch. .  170, 000 

Tensile  strong^ do. . . .  210, 000 

Elongation per  cent. .  6 

Brinnell  hardness 390-410 

Schlerescope 53-56 

272.  Spring  eyes  must  be  provided  with  phosphor  bronze  or  soft  steel  bushings* 
pressed  in  and  reamed  in  position  to  the  S.  A.  E.  limitfl  of  tolerance  for  such  bushings. 
Bushings  must  have  suitable  lubricating  channels,  and  conform  to  S.  A.  £.  standard 
of  wall  thickness.  If  phosphor  bronze  is  used,  it  must  be  equal  to  S.  A.  E.  specifi- 
cation No.  26. 

273.  Spring  eyebolts  must  be  hardened  and  not  smaller  in  diameter  than  the  size 
mentioned  in  tne  table  in  paragraph  283.  Eyebolts  must  be  securelv  anchored  to 
prevent  turning  in  the  spring  shackle  and  be  provided  with  suitable  means  for 
lubrication. 
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274.  Spring  shackle  bolta  or  crossbare  must  be  properly  hardened  on  bearing  surface 
and  be  so  designed  as  to  provide  at  least  equal  projected  bearing  area  to  that  provided 
by  the  eyebolts.  Where  shackle  bolts  are  used  in  connection  with  bar  shackleBi 
they  must  be  provided  \^ith  suitable  means  of  lubrication  and  be  securely  anchored 
to  prevent  turning  in  the  shackle. 

275.  Spring  shackles  must  be  made  of  a  material  equal  to  S.  A.  E.  specification  No. 
12-35  for  steel  casting,  and  heat  treated.  They  must  have  a  center  to  center  distance 
not  less  than  the  spring  width  and  may  be  of  two  types — ^bar  shackles  formed  of  two 
plates  with  a  connecting  bar  formed  integral  with  them,  or  yoke  shackles,  having  one 
end  open  and  the  other  end  connected  and  adapted  to  receive  the  shackle  pin  or  bar. 
Where  yoke  shackles  are  used  they  must  be  busned  at  the  shackle  pin  or  bar  end  with 
a  material  eaual  to  S.  A.  E  specification  No.  26  or  soft  steel,  bushing  to  have  one-eighth 
inch  walb,  lubricating  channels,  and  suitable  means  of  lubrication.  Yoke  shakles 
must  be  so  designed  as  to  provide  projected  bearing  area  at  the  closed  end  at  least 
equal  to  that  of  the  spring  eyes.    Rear  spring  shackles  must  be  in  tension. 

276.  Shackle  hangers,  when  used  in  connection  with  bar  shackles,  must  be  bushed 
with  a  material  equal  to  S.  A.  E  specification  No.  26  or  soft  steel,  said  bushings  to  have 
one-eighth  inch  walls  and  be  provided  with  suitable  lubricating  channels  and  means 
of  lubrication. 

277. — Shackle  position. — In  the  desi^  of  springs  and  the  assembly  of  same  on 
chassis^  the  spring  shackles  must  stand  m  approximately  a  vertical  position  when  the 
spring  18  under  full  load,  except  on  chain-driven  vehicles,  where  shackles  must  stand 
at  an  angle  sufficint  to  allow  chain  adjustment  without  cramping  the  spring  main 
plates. 

278.  Spring  leaves  must  be  held  acainst  longitudinal  movement  by  means  of  an 
alloy  steel  center  bolt  of  proper  size,  by  an  indentation  in  the  center  of  each  leaf,  or 
by  a  combination  of  thoie  methods.  If  center  bolts  are  used,  the  heads  shall  conform 
to  S.  A.  E.  standard  and  be  provided  with  snug-fitting  S.  A.  E.  standard  center  bolt 
nuts  and  means  proWded  for  locking  the  nuts  in  position.  Springs  with  shrunk  on 
center  bands  will  not  be  acceptable  because  of  tne  difficulty  of  making  repairs  in 
field  service.  Center  fastening  must  be  shown  in  detail  on  the  drawing  mentioned 
in  paragraph  293. 

279.  Spring  clips  must  be  made  of  alloy  steel,  properly  heat  treated,  of  a  suitable 
quality  to  develop  physical  properties  equal  to  the  following: 

Elastic  limit,  100,000  pounds  per  square  inch. 

Tensile  strength,  130,000  pounds  per  square  inch. 

Elongation  in  2  inches,  20  per  cent. 

Reduction  of  area,  60  per  cent. 

Brinnell  hardness,  295. 

Schleroscope,  35. 

These  spring  clips  must  not  be  smaller  in  diameter  than  the  size  mentioned  in  the 
table  in  paragraph  237. 

Spring  clip.^  must  have  S.  A.  El  standard  threads  and  be  provided  with  snug-fitting 
nuts  of  a  length  equal  to  one  and  one-half  times  the  diameter  of  the  spring  clips,  as 
mentioned  in  S.  A.  E.  standards. 

The  chemical  specifications,  physical  properties,  and  heat  treatment  must  be  givea. 

Nuts  may  be  ot  carbon  steel. 

2.S0.  Metal  spring  chairs  must  be  provided  between  springs  and  spring  seats.  Chain 
ipust  be  so  designed  as  to  be  held  by  the  spring  clips  against  longitudinal  movement 
and  have  one  face  shaped  to  conform  to  the  shape  of  the  spring  when  the  spring  is  fiee 
or  without  load. 

The  center  of  the  chair  must  be  recessed  to  properly  receive  the  center  fastening  of 
the  spring.  Spring  chairs  may  be  omitted  where  the  spring  seat  is  shaped  to  confcrm 
to  the  shape  of  the  spring  when  the  spring  is  free. 

281.  Pressure  blocts  of  a  material  equal  to  S.  A.  E.  specification  No.  12-35  for  steel 
castings,  heat  treated,  must  be  provided  between  the  spring  clips  and  the  spring,  aid 
must  be  grooved  and  conform  to  the  shape  of  the  spring  clips  where  in  contact  w.th 
the  clips. 

The  face  of  preasure  blocks  must  conform  to  the  shape  of  the  spring  when  the  spring 
is  free. 

282.  Permanent  slops. — .\11  vehicles  must  bo  provided  with  permanent  stops  which 
will  prevent  the  springs  from  being  deflected  to  a  point  at  wnich  the  stress  will  be 
greater  than  75  per  cent  of  the  elastic  limit  of  the  material  from  which  the  springs  are 
made.     It  is  durable  that  yielding  bumpers  also  should  be  provided. 
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283.  The  foUowinfi;  table  gives  the  permissible  width  of  springs,  minimum  diam- 
eter of  eye  bolts,  and  minimum  diameter  of  spring  clips  for  both  front  and  rear  springs: 


Locatioii  of  spring. 


Front. 


Rear. 


Approximate 
load  for  spring. 


Pound*. 

700  to  1.050 
1.000  to  1,250 
1,200  to  1,550 
1,500  to  1,850 

1.250  to  1.500 
1,600  to  1,900 
1,900  to  2,500 
2,500  to  3,500 
3,S80  to  4,500 


Width. 

Eye 
diameter. 

Ifiches. 

Inehet. 

% 

1 

3 
3 

1 

2} 

i 

n 

1 

3 

1 

3 
3i 

1{ 

1 

Spring 
clip  alloy 

steel, 
diameter . 


Inch. 


In  case  the  rear  spring  take  either  drive,  torque,  or  drive  and  torque,  then  one- 
eighth  inch  must  be  added  to  the  above  clip  diameters,  and  one-fourth  inch  to  spring 
eye  diameters.  Where  rear  sprint^  are  underslung,  add  one-eic^hth  inch  to  clip  diam- 
eters. 

284.  The  use  of  carbon-steel  spring  clips  will  not  be  permitted. 

285.  Rebound  clip. — A  suitable  number  of  rebound  clipa  must  be  provided  on  each 
spring  and  attached  in  such  manner  as  to  retain  their  proper  position,  and  if  riveted 
in  podtion  must  be  provided  with  a  spacer  one  thirty-second  of  an  inch  longer  than 
the  sprinf  width  between  the  open  ends  of  the  clips.  The  distance  between  the 
spacer  and  the  face  of  the  nearest  spring  leaf  must  not  be  greater  than  three-sixteenths* 
01  an  inch. 

286.  Lubrication. — ^The  lubrication  of  all  sprine  connections  must  be  through  grease 
or  oil  cups,  which  must  be  so  located  as  to  be  reiuiiy  accessible  and  of  ample  capacity 
and  BO  cfesigned  as  to  prevent  anv  part  of  the  cup  shaking  loose  through  vibration. 
When  cups  are  not  formed  integral  with  the  spring  connections,  they  must  be  screwed 
inpojition  with  standard  one-quarter  inch  taper  pipe  thread.  At  least  four  threads 
of  shank  must  be  engaged. 

287.  Springs  must  be  provided  with  suitable  means  for  retaining  the  leaves  in 
proper  aUgnment  with  each  other.  The  method  used  must  be  shown  in  detail  in  the 
drawing  mentioned  in  paragraph  293. 

288.  A  drawing  must  be  furnished  showing  in  detail  the  method  of  fastening  leaves 
at  spring  center;  the  number,  location,  and  method  of  fastening  rebound  clips  and  the 
metnod  of  retaining  the  leaves  in  proper  alignment  with  each  other.  This  drawing 
must  also  bear  in  tabulated  form  tne  following  information:  Chemical  specifications 
of  steel  from  which  springs  are  made. 

HEAT  TREATMENT. 

Physical  properties  after  heat  treatment  including  Brinall  and  Scleroscope  test. 

6)  Width  of  spring,  nominal. 

c)  Width  of  spring  at  eyes. 

la)  Length  of  spring  under  load,  front  end  (center  bolt  to  bearing  point  or  eyes). 

[e)  .Length  of  spring  under  load,  rear  end  (center  bolt  to  bearing  point  or  eves). 

(J)  Height  of  spring  under  load,  measuring  from  short  leaf  to  line  drawn  through 
center  of  bearing  point  or  eyes. 

'a)  Flexibility  in  pounds  per  inch  of  deflection. 

h)  Length  of  short  leaf. 

(i)  Thiclmess  and  number  of  leaves  and  of  individual  leaves  counting  from  main 
leaf. 

(j)  Inside  diameter  of  bushing. 

(k)  Outside  diameter  of  bushing. 

il)  Diameter  of  center  bolt. 

(m)  Diameter  of  center  bolt  head. 

(n)  Height  of  center  bolt  head. 

289.  Scale  formed  on  leaves  during  heat  treatment  shall  be  removed  as  thoroughly 
as  possible  without  breaking  surface  skin. 
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290.  All  BpringB  must  be  teated  in  accordance  with  the  lecommendations  of  the 
8.  A.  £^  and  must  fully  meet  with  the  requirements  of  said  test  as  to  variations  in 
height,  flexibility,  and  permanent  deflection  under  conditions  of  test. 

291.  Driving  power  may  be  transmitted  from  axle  to  frame  throt^  the  medium  dt 
radius  rods,  or  through  the  chassis  springs. 

292.  If  power  or  torc^ue  is  transmitted  through  the  chassis  springs,  the  design  must 
be  such  tnat  the  vehicle  will  not  be  rendered  inoperative  through  breakage  of  the 
main  or  driving  leaf  of  the  spring  and  the  axle  attacnment  must  be  such  as  to  prevent 
relative  longitudinal  movement  under  the  extreme  pressure  imposed  at  the  maximum 
draw-bar  pull. 

293.  Bodies, — Bodies  are  not  to  be  ftunished  unless  specifically  called  for.  The 
construction  of  chassis  shall  be  such  as  to  permit  the  proper  installation  of  bod)r  on 
eame,  having  inside  dimensions  of  5  feet  1  inch  wide,  10  feet  long,  and  2  feet  high, 
with  the  floor  of  body  at  a  height  of  not  over  45  inches  above  the  ground  when  me 
truck  is  loaded.    The  length  of  frame  back  of  driver's  seat  shall  be  10  feet  4  inches. 

294.  In  fastening  the  body  to  chassis,  neither  the  frame  nor  the  frame  memb^s  shall 
be  drilled.  The  body  shall  be  fastened  to  the  frame  by  means  of  suitable  bolts,  as 
fdiown  on  drawing  No.  3~1343C,  Quartermaster  General's  office,  1916. 

295.  Painting. — The  entire  chassis  shall  be  first  thoroughly  cleaned  of  all  dirt, 
grease,  or  oil,  and  covered  with  coat  of  best  qualitv,  rust  resisting  paint.  It  shaU 
then  be  painted  with  three  coats  of  best  quality  lead  and  oil,  olive-drab  color,  of  the 
following  composition:  Six  pounds  white  lead  ^und  in  linseed  oil^  1  pound  raw 
umber,  1  pint  turpentine,  one-half  pint  japan  drier,  1  quart  linseed  oil. 

296.  Each  coat  must  be  permitted  to  become  thorp,ughly  dry  before  applying  the 
next  coat. 

297.  Data  with  proposals. — ^The  following  information  must  be  furnished  with  each 
proposal,  and  also,  all  other  data  called  for  in  these  specifications.    Illustrations. 

'catalogues,  and  specifications,  showing  the  construction  oi  the  truck  bid  upon,  shoula 
also  be  submitted.  Failure  to  supply  this  data  may  be  considered  to  render  the 
proposal  informal  and  result  in  its  rejection. 

(1)  Name  of  manufacturer  of  motor, . 

(2)  Bore, inches.    Stroke, inches. 

(3)  Number  of  piston  rings, . 

(4)  Type  of  piston  rings, . 

(5)  Crank  shaft  bearings: 

Number, .    Type, . 

Size  of  each, 


^6)  Make  and  thickness  of  antifriction  metal  used, . 

(7)  Are  main  bearings  and  connecting-rod  bearings  bronze  backed? 

(8)  Diameter  of  crank  shaft, inches. 

(9)  Diameter  of  crank  pin, . 

(10)  Speed  of  motor  corresponding  to  truck  speed  of  14  miles  per  hour  on  high  gear, 

revolutions  per  minute. 

[11)  Manufacturer  and  type  of  governor, . 

12^  Manufacturer  and  type  of  carburetor, . 

13)  Type  of  water  circulating  pump, . 

14)  Method  of  1l  J  --cation  of  motor, 


15)  Manufacturer  and  type  of  magneto, 
16^  Manufacturer  and  type  of  clutch. 


[n)  Manufacture  and  type  of  transmission, . 

18)  Gear  reduction,  crank  shaft  to  rear  wheels, . 

First  speed  (low  gear), ;  second  speed, ;  third  speed,  -; 

fourth  speed, ;  reverse, . 

(19)  Type  of  drive,  gear  reduction  of  transmission  only,  jackshaft  only  if  chain  drive, 

final  drive. 

(20)  Manufacturer  and  type  of  drive  axle,  or  jack  shaft. 

'21)  Number  of  sprocket  teeth  on  jack  shaft  sprocket,  and  on  wheel  sprocket, ^• 

22)  Manufacture  of  tires, .    Size  and  type  of  tires, . 

^23)  Maximum  depth  of  frame, inches. 

(24)  Thickness  of  frame  stock, inches. 


!3) 


25)  Kind  of  steel  in  frame, 

[23)  Manufacturer  and  type  of  steering  gear,  —. 

27)  Diameter  of  steering  wheel, . 

28)  Type  of  brakes, . 

(29)  Manufacturer  and  brand  of  brace  lining  used, 

(30)  Area  of  braking  surface,  emergency  brakes,  — 

(31)  Area  of  braking  surface,  service  brakes, 
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(32)  Distance  required  to  stop  normally  loaded  truck  from  epeed  of  14  miles  per  hour 
for  li-ton  truck,  and  from  12  miles  per  hour  for  3-ton  truck,  on  ha^  level 
macadam  road . 

Diameter  of  front  wheels, . 

Diameter  of  rear  wheels, 


Shipping  weight  of  chassis  including  all  accessories  and  spare  parts  as  specified 

herein, ,  pounds. 

(36)  Weight  of  chassis  only,  on  front  wheels. 


(37 )  Weight  of  chassis  only,  on  rear  wheels, 

(38)  Weight  of  chassis  loaded  on  front  wheels, . 

(39)  Weight  of  chassis  loaded  on  rear  wheels, . 

(40)  Type  and  make  of  radiator, . 

(41)  Is  radiator  spring  suspended, . 

(42)  Water  capacity  of  cooloing  system, gallons. 

(43)  Frontal  area  of  radiator,  square  inches, . 

(44)  Depth  of  radiator  core, inches. 

(45)  Area  of  radiator  cooling  surface,  square  inches, . 

(46)  Quantity  of  water  delivered  by  pump,  with  engine  speeds  of   500    and  1,0C0 

revolutions  per  minute, . 

(47)  Power  requir^  to  drive  fan, . 

(78)  Gasoline  consumption  in  pints  per  horsepower  hour  on  block  test,  with  wide  open 

throttle,  and  maximum  torque  at  250  feet,  500  feet,  750  feet,  and  1,000  feet,  of 
piston  speed  per  minute. 

(79)  The  gasoline  consumption  data  above  required  must  be  taken  with  one  setting  of 

the  carburetor.    The  carburetor  setting  must  not  be  changed  when  testing  the 
engine  at  different  speeds  or  loads. 

(80)  The  mechanical  horsepower  required  to  drive  the  engine  at  a  speed  of  1,000  feet 

of  piston  speed  per  minute,  with  carburetor  in  place,  and  with  throttle  wide 

open, . 

(81J  Clearance  of  volume  in  per  cent  of  piston  displacement, . 

(82)  Number  of  cylinders  in  csating, . 

(83^  Are  cylinder  heads  removable, . 

(84)  Location  of  valves,  both  in  head,  one  in  head,  and  one  in  ell,  two  in  ell,  or 

tee, . 

(85)  The  net  weight  of  engine  complete  with  flywheel,  clutch,  carburetor,  magneto, 

pumps,  generator,  fan,  and  manifolds, . 

(86)  Complete  valve  timing  data, . 

(87)  Gasaiine  consumption  of  fully  loaded  truck,  in  units  per  gallon  on  high  gear, 

when  running  over  smooth  macadam  roads, . 

298.  Equipment. — Diaphragm  horn:  Furnish  and  install  in  a  location  readily 
reached  irom  the  driver  s  seat,  a  diaphragm  horn  of  best  make.  This  horn  shall  be 
installed  in  a  rigid  manner  witn  proper  through  bolts,  nuts,  and  lock  washers. 

Suitable  *' pig-tail"  towing  hooks  fastened  to  comers  of  frame  at  front  and  rear. 

A  suitable  swivel  towing  hook  at  rear,  having  a  spring  take  up  of  proper  design 
which  will  resist  both  tension  and  compression. 

Tire  chains  of  best  make,  complete  on  all  four  wheels,  with  two  dozen  extra  ctosb 
chains  for  same.  The  drive  wheels  may  be  equipped  with  individual  cross  chains 
which  fasten  to  the  wheels. 

1  pair  6-inch  side  cutting  pliers  of  best  make. 

1  pair  7-inch  combination  gas  pliers  of  best  make. 

1  jack  of  best  quality,  and  witn  suitable  height  of  lift,  and  strength  for  the  truck. 

1  set  of  socket  wrenches,  to  fit  all  nuts  on  truck. 
4  spark  plugs. 

2  exhaust  valve& 

1  intake  valve. 

2  exhaust  valve  springs. 

1  intake  valve  spring. 

2  fan  belts. 

1  set  extra  hose  connection  for  radiator. 

1  extra  drain  cock  for  radiator. 

2  eitra  grease  cups  of  each  size  of  trucks. 
1 5-pound  can  solt  cup  grease. 

1  gulon  engine  cylinaer  oil  in  sealed  can. 

i  g^dlon  gear  oil  in  sealed  can. 

1  quart  kerosene  in  ses^ed  can. 

10  feet  No.  10  Brown  &  Sharpe  gage  primary  copper  cable,  oil  and  waterproof. 
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1  asBortment  of  lock  waabera,  Society  American  Engineers  standard.    Furmah  6 
washers  of  each  size  provided  on  struck. 
1  carburetor  float. 
1  carburetor  needle  valve. 
1  condenser  for  magneto. 

1  condenser  for  battery  timer. 

2  extra  service  brake  shoes,  complete  with  adjusting  screws. 

2  extra  emergencv  brake  shoes,  complete  with  adjusting  screws. 
1  6-inch  bastard  file. 
1  8-inch  flat  mill  file. 
1  box  assorted  cotter  pins. 
1  rubber  or  canvas  pail,  2)  gallons. 
1  small  clamp  vise  of  best  quality,  with  3-inch  jaw. 
1  cold  chisel,  }  inch  long. 

1  box  grinding  compound,  must  contain  two  grades. 
1  valve-lifting  tool. 
1  valve  grinding  tool. 

1  spring  for  placing  under  valves  when  grinding. 
1  piQch  bar,  6-pound,  42  inches  long. 
1  best  Quality  gre^ise  gun. 
1  funael,  8-iaca,  heivv,  with  strainer. 
4  gjiskets  for  intake  vaAve  g3ig3,  and  valve  cup  if  used. 
4  gas'cets  for  exhaust  valve  ga^Q  and  cap  if  used. 
1  cylinder  cover  gisket,  if  us3d. 
8  spirk  plug  gaskets. 

1  box  as3Drt3d  nuts^  plain  box,  case-hardened.    Assortment  must  include  not  less 
than  2  nuts  of  eich  size  on  truck. 

1  box  nuts,  castellated,  case-hardened.    Assortment  must  include  not  lees  than  2 
nuts  of  each  size  on  truck. 

i  dozen  lamp  wicks,  of  si^e  used  in  lamps  on  truck. 

2  leather  boots  for  universal  joints,  with  suitable  clamps. 
2  leather  boots  for  joints  on  drag  link,  with  laces. 

1  roll  heavy  gasket  paper. 

1  fire  extin^isher,  1-quart  capacity,  of  best  make,  with  bracket  support.    Mount 
in  vertical  position. 

One  shovel,  short  handle,  square  point,  D  handle,  socket  strap,  best  quality  crucible 
steel. 

One  ax,  sin^l'^  bit,  4-pound,  with  hickory  handle,  all  of  best  quality. 

One  lantern,  bi3t  quality,  ydth  No.  2  burner,  guard  and  suitable  globe  lift.  Must 
not  blow  out  in  thi  strongest  wind. 

One  tow  chain,  20  feet  long,  5/16-inch  links,  with  ring  in  one  end  and  hook  in  the 
other  end. 

On9  huTidred  and  fifty  feot  Manila  rop9,  5/8-inch  diameter. 

One  complsti  83t  of  all  special  tools  used  in  the  repair  or  adjustment  of  the  truck. 

Steel  tool  box,  with  lock,  to  hold  all  tools,  tire  chuns,  and  all  other  tools. 

Instruction  books,  oiling  diagrams,  with  instructions  for  a  complete  understanding 
of  the  care  and  operation  of  the  truck. 

299.  Teits. — ^Trucks  will  be  inspBCted  and  tested  at  the  factory  under  the  direction 
of  a  representative  of  the  Quartermaster  (-orps  and  notification  shall  be  sent  to  the 
Quartermwter  General  di  th?  Army  when  the  machines  are  ready  for  such  inspection. 
Trucks  must  be  built  to  stand  any  reasonable  teit  that  the  Government  may  require 
in  its  mi  itary  service.  Tests  will  be  made  with  the  truck  under  loads  as  specified, 
and  all  labor  and  materials  necessary  for  the  tests  will  be  furnished  by  the  contractor. 

Henrt  G.  Sharps, 
Brigadier  General,  Quartermaster  Corps,  Acting  Qtuirtermaster  General. 


[Indosure  No.  4.] 

Standard  Specifications  for  Gasoline  Motor  Trucks. 

(Capacity,  3  tons.    Preparad  In  tho  o'flca  of  the  Quartermister  Qeaeral,  Washington,  D.  C,  June^  1918. 

1.  The  number  of  trucks  required  will  be  stated  in  the  '^  Instructions  to  Bidders,'' 
issued  by  the  purchasing  quartermaster.  The  prices  (]^uoted  will  be  f.  o.  b.  factory, 
and  the  truck  must  be  complete  in  every  respect  and  in  proper  operating  condition. 
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2.  Qu4diip  of  materials. — ^Except  it  be  otherwise  specified  all  materials  are  to  be  the 
best  of  their  respective  kinds,  and  all  labor  is  to  be  done  in  the  most  thorough  and 
workmanlike  manner.  In  all  cases  where  an  article  is  mentioned  in  these  specifica- 
tions in  connection  with  the  words  "best  quality, "  "best  make,"  "proper."  or  "suit- 
able,-'' the  purchasing  quartermaster  or  his  authorized  representative  shall  decide 
what  is  the  best  and  most  suitable  to  use. 

3.  Award  of  contract. — ^The  trucks  herein  specified  are  to  be  used  in  the  field  service 
of  the  Quartermaster  Corps,  and  in  the  selection  of  trucks  and  award  of  contract, 
the  quality  of  material,  design,  workmanship,  and  suitability  for  use  by  the  Quarter- 
master Corps  in  field  service  will  be  given  dne  weight  in  determining  which  proposal 
shall  be  accepted. 

4.  ManufaetuTtTs. — ^Each  bidder  must  submit  a  complete  list  of  manufacture  and 
location  of  factories  furnishing  any  part,  either  finished  or  unfinished,  assembly,  or 
accessory,  which  is  used  in  the  construction  of  the  trucks,  and  not  made  in  the  factory 
where  the  trucks  are  constructed.  This  shall  not  be  construed  as  including  bar  or 
sheet  stock  or  structural  material.  If  this  information  is  not  given  the  proposal  may 
be  rejected,  or  in  case  the  proposal  is  accepted,  the  Quartermaster  Corps  reserves  the 
eight  to  name  the  manufacturer  and  select  the  material,  apparatus,  parts,  or  accessories, 
and  no  others  will  be  substituted  for  those  named. 

6.  Employment  of  convict  l<U>or. — In  the  performance  of  work  herein  specified  the 
contractor  shall  not,  directly  or  indirectly,  employ  any  person  undergoing  sentence 
of  imprisonment  at  hard  labor,  which  may  have  oeen  imposed  by  a  court  of  any  State. 
Territory,  or  municipality  havin»  jurisdiction,  nor  permit  such  employment  by  any 
person  furnishing  labor  or  material  to  said  contractor  in  fulfillment  of  this  agreement. 

6.  Patents. — ^Tne  contractor  shall  for  all  time  secure  to  the  Government  the  free 
and  undisputed  right  to  use  any  and  all  patented  articles  used  in  the  work  and  shall 
defend  at  nis  own  expense  any  and  all  smts  for  infringement  of  any  patent  or  patents, 
and  in  case  of  adverse  claims  under  patents,  the  contractor  shall  pay  all  awards. 

7.  Design. — ^The  truck  must  be  of  well  balanced  design,  and  the  material  a  work- 
manship the  highest  standard  employed  in  commercial  practice.  It  must  be  con- 
Btructed  in  the  most  substantial  manner,  and  provided  with  a  suitable  spring  suspen- 
sion. All  parts  of  truck  must  be  so  designed  and  constructed  as  to  be  readily  accessible 
for  adjustment  or  repair. 

8.  Strength  of  parts. — All  parts  of  truck  from  motor  to  and  including  driving  wheels 
must  be  of  such  size,  material,  design,  and  strensrth  as  to  readily  transmit  the  full 
power  of  the  motor  at  the  different  gear  ratios,  with  a  proper  factor  of  safety,  with  a 
minimum  wear  on  parts,  and  with  maximum  mechanical  efficiency. 

9.  Intercfumgeabuity  cf  parts. — ^All  parts  of  trucks  must  be  constructed  to  definite 
standard  dimensions  and  proper  tolerances,  so  that  any  part  of  same  may  be  replaced 
and  properly  fitted  and  aajusted  without  requiring  additional  tool  work  or  machine 
work  on  the  parts. 

10.  Standard  parts. — It  is  desired  that  as  many  parts  of  the  truck  as  practicable  be 
constructed  to  standard  sizes  and  design,  which  will  be  interchangeablje  with  the  same 
parts  made  by  other  manufacturers,  or  according  to  S.  A.  E.  standards. 

11.  Materials. — A  complete  list  of  all  materials  used  in  the  construction  of  the 
various  parts  of  the  trucK  must  be  given,  together  with  the  chemical  composition, 
and  physical  properties  cf  same. 

12.  Heat  treatment. — When  necessary,  all  steel  used  in  the  construction  of  the 
truck  must  be  heat  treated  to  develop  the  best  physical  properties  for  the  particular 
purpose  for  which  the  material  is  being  used . 

13.  A  complete  description  of  the  methods  of  heat  treatment  for  various  purposes 
and  materials  must  be  given,  together  with  a  description  of  the  equipment  for  eame. 

14.  All  information  in  reference  to  the  heat  treatment  will  be  considered  confidential 
if  so  requested  by  the  bidder. 

15.  Drawings  and  data. — Each  bidder  will  be  required  to  submit  complete  dimen- 
sioned detail  and  assembly  drawings,  showing  the  size  and  construction  of  every 
part  of  the  truck.  These  drawings  must  show  the  Ehop  limits  on  all  parts,  and  a 
reference  number  or  letter  referred  to  the  list  of  materials,  physical  properties,  and 
heat  treatment,  which  list  will  also  be  submitted  with  the  proposal.  The  drawings 
must  be  arranged  in  proper  order  for  filing,  and  provided  with  a  suitable  index  which 
will  enable  any  individual  drawing  to  be  readily  located.  The  drawings  and  data 
above  referred  to  will  not  be  opened  publicly  with  the  proposals,  but  will  be  con- 
sidered confidential.  The  drawings  and  data  may  be  submitted  direct  to  the  Quarter- 
maeter  General,  Washington,  D.  C,  and  should  be  referred  to  in  each  proposal  which 
is  submitted. 

16.  If  the  drawings  and  data  herein  required  are  on  file  in  the  office  of  the  Quarter- 
DJaster  General,  they  need  not  again  be  submitted  with  the  proposal.    If  any  major 
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changes  have  been  made  in  the  conBtniction  of  the  truck,  materials  used,  or  methods 
of  heat  treatment  since  the  drawings  and  data  were  submitted,  details  of  those  changeB 
should  be  submitted  with  the  proposal. 

17.  Service  stations. — Complete  information  regarding  the  location  of  all  service 
stations,  the  floor  area  of  each  station,  and  the  number  of  men  employed  in  each 
service  station,  should  be  submitted  with  the  proposal. 

18.  Departure  from  specification  reouirements, — in  case  the  vehicle  on  which  proposal 
is  submitted  does  not  comply  with  these  specifications,  in  every  particular,  the  bidder 
must  state  definitely  in  what  particulars  the  vehicle  which  he  proposes  to  fumiah 
does  not  comply  with  specification  requirements. 

19.  Guaranty, — Fach  bidder  will  be  required  to  guarantee  his  vehicle  or  vehicles 
against  defects  in  material  or  workmanship  for  a  period  of  one  year.  This  guarantee 
shall  include  the  delivery  of  the  defective  part  or  parts  to  any  point  in  the  United 
States.  After  the  installation  of  the  new  part,  the  aefective  part  will  be  returned  to 
the  manufacturer  if  he  so  requests.  The  manufacturer  will  pay  the  transportatioa 
charges  on  all  returned  parts. 

20.  The  above  guarantee  shall  also  apply  to  all  parts  and  accessories  which  are 
not  made  by  the  bidder. 

21.  Load  capacity. — The  carrying  capacity  of  trucks  in  pay  load  shall  be  the  rating 
in  tons,  and  they  shall  be  of  sufficient  strength  and  be  provided  with  sufficient  power 
to  carry  and  propel  a  gross  load  of  8,930  pounds  under  the  most  sa\ere  service  condi- 
tions, with  a  proper  factor  of  safety. 

22.  Road  speed. — ^The  governor  on  engine  shall  be  set  so  as  to  give  a  road  speed  of  12 
miles  per  hour,  with  a  maximum  governed  engine  speed  of  1,300  revolutions  per 
minute. 

23.  Location  of  control. — ^The  speed  change  lever  and  steering  wheel  must  be  located 
in  such  a  manner  as  to  give  either  left-hand  drive  with  center  control  or  right- 
hand  drive  with  right-hand  control. 

24.  Type  of  drive. — ^The  trucks  may  be  provided  with  any  suitable  standard  type 
of  drive,  such  as  internal  ^ear,  bevel  gear,  worm  gear,  or  chain  drive. 

25.  Preference  will  be  given  to  that  type  of  final  drive  which  provides  the  greatest 
amount  of  ground  clearance,  in  conjunction  with  provisions  for  retaining  grease  or  oil 
and  excluding  dirt. 

26.  Either  two- wheel  drive  or  four-wheel  drive  may  be  emploved. 

27.  Fenders. — ^Truck  will  be  provided  with  front  fenders  only,  which  must  be  of 
suitable  design  and  rigid  construction. 

28.  Seat  and  top. — Seat  shall  be  of  proper  width  for  not  less  than  three  persons  and 
shall  be  provided  with  removable  cushion  and  stationary  back  rest  upholstered  with 
beat  quality  imitation  or  genuine  leather.  Top  to  be  of  collapsible  type,  with  extra 
heavy  bows  and  fastening  irons,  and  covered  with  best  quality  12-ounce  water- 
proofed canvas. 

29.  Bumper. — A  steel  bumper,  consisting  of  curved  channel  or  other  suitable  section, 
shall  be  properly  bolted  to  frame  of  truck  and  so  placed  as  not  to  interiere  with  the 
starting  crank.  Front  towing  hooks  may  be  secur(>d  to  this  bumper  if  so  desired,  and 
satisfactory  attachment  is  made.  No  part  of  the  bumper  extending  in  front  of  the 
radiator  or  hood  of  engine  shall  be  integral  with  the  chassis  frame. 

30.  Radiator  protector. — Each  truck  shall  be  provided  with  an  eSfective  radiator 
protector,  which  ^all  extend  the  full  height  and  depth  of  the  radiator.  This  radiator 
protector  shall  be  constructed  of  heavy  structural  steel  shapes  or  steel  castings,  and 
shall  be  firmly  bolted  to  the  chassis  frame.  It  must  be  so  installed  as  to  not  interfere 
with  the  starting  crank.  (Complete  detail  drawings  showing  the  construction  of  this 
protector  must  be  submitted. 

31.  Ground  clearance. — ^The  ground  clearance  of  all  parts  of  truck,  except  at  drive 
sprockets  and  hub  brake  drums,  shall  be  not  le's  than  11  inches. 

32.  Turning  circle. — ^The  truck  shall  be  S3  denmed  as  tj  turn  in  a  circle  of  not  more 
than  55  feet,  measured  from  outside  wheel  tracks. 

33.  Gaqe. — It  is  desirable  that  the  gage  of  front  and  rear  wheels  shall  be  61i  inches, 
measured  from  center  to  center  of  felloe  bands,  in  order  that  the  truck  may  track  with 
14- ton  trucks  of  the  same  gage. 

34.  Wheel  hose. — ^The  wheel  base  must  be  suitable  for  the  use  of  a  12-foot  body  and 
shall  be  not  less  than  124  inches  or  more  than  150  inches. 

35.  Engine. — ^The  engine  must  be  of  the  four  cycle  type  water  cooled,  having  less 
than  four  cylinders,  and  provided  with  puppet  valvea.  It  shall  have  a  tital  pistan 
displacement  of  n3t  less  trian  350  cubic  mche?,  but  a  larger  en^ne  i?  deiirable.  It 
must  be  under  a  removable  hood  forward  of  the  driver.  All  beiring)  shall  be  so  de- 
signed as  t)  be  easily  adjusted  t^  take  up  wear,  and  all  pistm  valve  stem?  and  push 
rods  shall  be  properly  bushed.  If  the  crank  case  is  of  a  split  type,  the  lower  half  of 
case  must  be  removable  without  disturbing  bearings. 
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36.  Srispension.— The  engine  must  be  mounted  with  a  three-point  Buspension,  or 
on  a  suboame  having  a  suitable  three-point  suspension,  which  'will  effectively  pre- 
vent the  distortion  of  frame  from  straining  any  part  of  engine  or  transmias&ion.  llie 
single  flexible  pin  connection  shall  be  hardened  and  ground  and  provided  with  a 
phosphor  bronze  bushing  or  a  hardened  and  ground  steel  bushing. 

37.  Traelive  effort. — The  vehicles  shall  have  sufficient  power  to  carry  its  gross  load 
on  high  gear  up  a  4  per  cent  grade,  and  on  low  gear  up  a  25  per  cent  grade,  both  grades 
being  on  a  hard  road  surface.  It  shall  also  be  able  to  stop  and  start  with  its  gross 
load  on  the  25  per  cent  ^rade. 

38.  Governor, — ^A  centrifugal  type  motor  speed  limiting  governor  of  approved  make 
shall  be  provided  and  adjusted  so  as  to  prevent  the  truck  from  exceedirg  a  speed  of 
12  iniles  per  hour  on  high  ^ear.  The  governor  shall  be  adjustable  and  must  have  pro- 
vision for  sealing  with  ordinary  lead  seals  after  adjustment. 

39.  Crank  case, — The  crank  case  may  be  of  the  parrel  type  or  divided  in  a  hori- 
zontal plane,  with  all  bearings  in  the  upper  section.  It  must  be  so  designed  as  to 
be  light  in  weight  and  also  of  proper  strength,  and  must  be  provided  ^itn  suitable 
ribbing;  in  order  to  secure  a  strong  case,  free  from  distortion  or  weakness,  and  without 
exceesive  weight.  It  must  also  be  so  designed  as  to  peimit  any  piston  to  be  removed 
from  its  cylinder  and  taken  out  of  the  case  without  removing  tine  cylinder  or  crank 
abaft. 

40.  All  oiling  receptacles,  pipes,  and  oil  guides,  except  the  constant  level  trcughs 
for  connecting  rods,  shall  be  either  pressed  or  cast  integral  wit^  the  crank  case,  or 
the  oil  pipes  may  consist  of  external  leads.  If  external  leads  are  used  they  shall  be 
short  and  rigid  or  properly  clipped  to  prevent  vibration  and  chafing. 

41.  The  crank  case  must  be  a  smooth  casting,  free  from  defects  of  material,  design, 
or  construction. 

42.  All  joints  or  connections  in  crank  case  shall  be  made  thoroughly  oil-ti^ht. 

43.  The  bearings  for  crank  shaft  shall  be  in  the  upper  section  it  the  case  is  made 
in  two  sections.  The  bearings  shall  consist  of  heavy  split  bronze  bushings,  and  at 
least  one  set  of  these  budliings  shall  be  provided  with  side  flanges  to  take  end  thrust. 
These  bushings  shall  be  faced  with  a  suitable  thickness  of  best  quality  bearirg  metal 
and  provided  with  proper  oil  grooves,  or  properly  designed  ball  or  roller  bearirgs 
shall  be  provided.  The  bearing  caps  diall  oe  of  proper  aesign  and  made  of  material 
suitable  for  the  purpose.  These  caps  shall  be  held  m  place  by  means  of  alloy  steel 
bolts  of  proper  size,  provided  with  castellated  nuts,  with  suitable  cottor  pins.  Not 
lees  than  three  main  oearings  shall  be  provided  in  a  four-cylinder  engine. 

44.  The  main  crank  shaft  Dearinss  and  the  connecting-rod  bearings  ma\\  be  finished 
to  an  accurate  bearing  surface,  unless  the  bearings  are  of  the  ball  or  roller  type. 

^  45.  Oil  capacity, — ^Tne  oil  reservoir  of  engine  must  be  so  designed  as  to  hold  suffi- 
cient lubricating  oil  to  permit  the  truck  to  run  fully  loaded  a  distance  of  not  less 
than  200  miles  over  ordinary  solid  roads  without  replenishing  the  supply  of  oil. 

46.  The  oil  filler  tube  on  crank  case  shall  be  provided  with  a  nonremovable  fine 
mesh,  brass  screen,  and  also  another  screen  of  same  construction  which  is  removable. 

47.  Crank  shaft. — ^The  crank  shaft  shall  be  foiged  from  a  single  piece  of  chronium 
nickel,  or  30-40  carbon  steel  of  suitable  quality  for  the  purpose,  and  heat-treated  to 
develop  the  proper  physical  properties,  and  shall  have  not  less  than  three  main 
beaiings  for  a  four-cyUnder  engine. 

45.  The  crauk  shaft  shall  be  sufficiently  large  in  section  at  all  points  to  prevent 
objectionable  torsional  or  lateral  vibration  at  all  practicable  engine  speeds  and  loads. 

49.  Both  crank  bearings  and  main  bearings  shall  be  large  in  area  in  order  to  give 
low-bearing  pressures,  and  lon^  bearing  life  without  replacement  or  readjustment. 

50.  The  crank  pins  and  mam  bearings  of  crank  Bhait  must  be  ground  to  a  high 
finish. 

51.  The  crank  shaft  must  be  accurately  balanced  for  static  balance. 

52.  Suitable  means  must  be  provided  for  preventing  cylinder  oil  from  creeping 
out  of  the  crank  case  at  the  end  of  bearings. 

53.  The  fljrwheel  flange  must  be  foiled  iiit^^al  with  the  crank  shaft.  This  flange 
must  be  large  in  diameter  and  so  designed  as  to  insure  an  accurate  centering  of  the 
flywheel  on  the  flange.  The  bolts  used  in  fastening  the  flywheel  to  crank  shaft 
shall  be  of  suitable  diameter  and  material,  and  properly  heat  treated.  If  the  bolts 
take  the  driving  strain,  they  shall  be  of  large  diameter,  and  tightly  fitted  in  reamed 
holes  in  both  members. 

54.  Cylinder. — ^The  cylinders  shall  be  cast  from  best  quality  grey  iron  and  must 
be  free  from  sand  holes,  blow  holes,  cold  shuts,  or  other  imperfections.  The  bore 
of  finished  cylinders  must  be  exactly  circular  and  the  same  diameter  from  end  to 
end,  with  limits  of  plus  or  minus,  0.0005  inch. 
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55.  The  water  jackets  of  cylinders  must  be  tested  under  a  hydrostatic  ;)res3ure  of 
100  pounds  per  square  inch,  which  test  they  must  witlistand  without  leaktn*^. 

56.  The  cylinders  must  be  rij^dly  bolted  to  the  crank  case  by  means  of  a  proper 
number  of  stud  bolts  in  crank  case,  and  double  nuts,  or  single  lono;  type  of  tight 
fitting  nuts.  The  stud  bolts  must  accurately  fit  tlie  holes  in  cylinder  casting,  and 
prevent  the  cylinders  from  getting  out  of  alignment. 

57.  The  water  passages  in  jackets  shall  be  of  large  area  and  volume,  must  extend 
entirely  around  the  valve  seats,  and  must  offer  as  little  obstruction  as  practicable 
to  the  riow  of  water.  The  water  passages  shall  be  so  designed  as  to  secure  a  uniform 
flow  of  water  throujrh  all  parts  of  the  jacket.  The  water  must  circulate  freely  between 
the  cylinders  and  the  jackets  must  be  free  from  air  pockets,  or  dead  ends  where  the 
water  is  unable  to  circulate  freely.  The  jacket  space  must  be  so  designed  that  all 
water  will  drain  completely  from  the  jackets  when  the  lower  drain  cock  on  radiator 
or  water-circulating  system  is  opened. 

58.  The  compression  space  in  each  cylinder  must  be  accurately  calibrated,  and 
the  cylinders  selected  so  that  tlie  clearance  volume  of  each  cyliiider  is  the  same 
as  that  of  any  other  for  tlie  same  engine  within  one-half  cubic  centimeter. 

59.  Pistons. — The  pistons  shall  be  designed  and  constructed  in  accordance  with 
the  best  standard  practice.  They  shall  be  light  in  weight,  heavily  ribbed  to  secure 
proper  streno:th  and  made  of  best  quality  grey  cast  iron,  free  from  blow  holes,  sand 
noles,  shifted  cores,  or  other  imperfections.  They  shall  be  properly  aimealed,  ma- 
chined with  lio:ht  cuts  to  avoid  distortion,  and  ground  to  a  high  finish,  proper  toler- 
ance, and  a  suitable  clearance  in  cylinders. 

60.  If  the  pistons  are  made  of  cast  iron,  the  clearance  between  maximum  diameter 
of  piston  and  the  diameter  of  cylinder  bore  shall  be  not  less  than  0.002  inch  or  more 
than  0.004  inch.  They  shall  be  properly  tapered  or  relieved,  at  tlie  head  end  to 
provide  for  expansion,  and  shall  have  an  internal  stiffening  flange  at  the  open  end. 

61.  The  pistons  shall  be  of  such  length  as  to  ^ive  a  low  bearing  preesure  on  the 
cylinder  walls.  The  piston  must  also  be  so  designed  and  constructed  as  to  avoid 
slappin:?  at  all  engine  speeds  and  loads. 

62.  The  pistons  complete  with  rings  and  piston  pins  must  be  selected  for  weight, 
so  that  each  piston  will  be  the  same  in  weight  as  that  of  any  other  piston  for  the  same 
engine. 

6i.  Piston  pins. — The  piston  pins  shall  be  hollow,  with  a  wall  of  proper  thickness. 
The/  shall  be  made  of  steel  of  suitable  quality  for  the  purpose,  properly  case  hardened, 
and  gr  )und  to  a  high  finish  and  proper  tolerance. 

64.  Piston  rings  and  grooves. — The  piston  shall  be  provided  with  at  least  three 
ring  grooves  of  proper  width  and  depth,  all  located  between  the  wrist  pin  and  the 
head  end  of  piston.  Tliese  grooves  shall  be  ground  to  a  high  finish  at  the  sides.  An 
oil  groove  shall  also  be  pro\ided  which  will  carry  oil  to  each  end  of  the  piston  pin 
and  furnish  lubrication  for  same. 

63.  If  the  triple  type  of  ring  is  used,  having  one  internal  ring  and  two  external 
rings,  two  ring  grooves  may  be  used,  each  provided  with  a  triple  ring,  or  one  groove 
may  be  provided  with  a  triple  ring  and  the  other  with  the  ordinary  type  of  single 
ring. 

66.  The  single  rings  shall  be  ground  to  a  high  finish  and  proper  tolerance  on  the 
outside  periphery  and  on  the  sides.  The  outside  rings  of  triple  rings  must  be  ground 
all  over,  ana  the  inside  ring  of  triple  ring  must  be  ground  on  the  outside  and  on  the 
sides. 

67.  The  rings  must  be  of  proper  tension,  and  installed  with  only  sufficient  opening 
between  the  ends  as  to  provide  for  expansion  of  the  rings  under  maximum  tem- 
perature conditions. 

63.  Suitable  means  must  be  provided  for  preventing  an  excess  of  oil  from  working 
past  the  piston  rings  and  into  the  combustion  space,  and  at  the  same  time  securing 
proper  lubrication  of  the  piston  and  all  beirings  connected  with  the  crank  case. 

6i).  Connecting  rods. — The  connecting  rods  shall  be  of  I-beam  section,  drop  foiged 
from  best  quality  steel,  equal  to  30-40  carbon,  and  properlv  heat  treated. 

70.  The  crank  end  of  the  connecting  rods  sluU  be  provided  with  bronze  bushings 
faced  with  a  proper  thickness  of  best  quality  bearing  metal. 

71.  These  bexrings  shall  be  scraped  to  a  proper  fit  with  the  crank  and  shall  be 
held  in  place  with  suitable  dowel  pind.  The  bearing  metal  shall  be  provided  with 
proper  grooves  and  oil  holes  for  lubrication. 

72 .  If  the  bearing  on  piston  pin  is  in  the  connecting  rod  end ,  a  suitable  solid  phosphor 
bronze  bushing,  pressed  in,  shall  be  used  in  connecting  rod  end. 

73.  The  bearing  at  each  end  of  connecting  rod  shall  be  large  enough  to  withstand 
long  periods  of  severe  service  without  the  necessity  of  replacement  or  adjustment. 
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74.  The  cap  end  of  connecting  rod  shall  be  made  of  the  same  material  as  the  con- 
necting rod  and  shall  be  held  to  the  rod  and  bearings  by  means  of  suitable  bolt  made 
of  best  (quality  3i  per  cent  nickel  steel  or  ecjual,  properly  hext  treated,  as  provided 
with  suitable  castellated  nuts  and  cotter  pins.  The  connecting  rod  cap  shall  be 
provided  with  a  suitable  scoop  for  picking  up  oil  from  the  constant  bvel  oil  receptacles 
and  delivering  same  to  the  oearings,  or  shall  be  provided  with  suitable  force  feed 
lubrication.  / 

75.  The  complete  connecting  rods  for  each  engine  must  be  selected  for  weight  so 
that  each  connecting  rod  shall  be  approximately  of  the  same  weight  as  that  of  any 
other  connecting  rod  for  the  same  engine.  These  connecting  rods  must  have  also  their 
cylinderscenters  of  gravity  at  approximately  the  same  point  on  each  rod. 

76.  Valves. — Both  intake  and  exhaust  valves  must  have  ample  lift  must  be  large 
in  diameter  in  proportion  to  cylinder  volume  in  order  to  insure  complete  filling  of  the 
cylinders  when  running  at  the  maximum  governed  speed  of  engine. 

77.  The  exhaust  valves  must  be  constructed  of  best  quality  13-16  per  cent  tungsten 
steel. 

78.  The  complete  composition  of  the  steel  must  be  stated  definitely  and  all  valves 
must  be  heat  treated  to  develop  the  proper  physical  properties. 

79.  The  intake  valves  must  be  made  of  oest  quality  3.5  per  cent  nickel-steel  or 
equal.  If  the  intake  valves  and  exhaust  valves  are  interchangeable  in  size,  then  the 
intake  must  be  made  of  the  same  material  above  specified  for  exhaust  valves. 

80.  All  valves  must  be  properly  machined  and  the  stem  and  face  of  valves  ground 
to  a  prorer  finish  and  tolerance. 

81.  The  valves  must  be  ground  to  a  thoroughly  gas-tight  fit  in  the  valve  seat. 

82.  The  valves  must  be  constructed  of  one  piece  for  both  stem  and  head,  must  have 
a  lar^e  radius  fillet  between  the  stem  and  head,  and  must  be  provided  with  30-45 
degree  seats. 

83.  All  parts  of  valve  mechanism  must  be  completely  inclosed  in  order  to  prevent 
the  entrance  of  dust  or  dirt.  If  the  engine  is  of  the  L-head  or  T-head  type  the  valve 
springs,  stems  and  tappets  must  be  inclosed  by  a  suitable  readily  removable  cover  plate, 
and  if  the  ergine  is  of  the  valve-in-head  type,  the  over  head  valve  mechanism  must 
be  completely  inclosed  with  a  suitable  readily  removable  cover,  or  the  bearings  for 
rocker  arms  must  be  provided  with  suitable  felt  washers  to  prevent  the  entrance  of 
dust  cr  dirt. 

84.  V  Ivi  springs. — ^The  springs  for  both  intake  and  exhaust  valves  shall  be  made 
of  best  cu  iJity  steel,  of  proper  strength  for  the  maximum  speed  of  the  engine,  and 
designated  sd  as  to  withstand  a  long  period  of  service  without  sagging  or  breaking. 
These  springs  shall  be  heat  treated  to  develop  the  proper  physical  properties. 

85.  Valve  lifters. — Ihe  valve  lifter  must  be  made  of  the  most  suitable  steel  and  of 
proper  desi?n.  with  properl>r  hardened  wearing  surfaces.  It  must  have  a  suitable 
adjustment  f  jr  height  which  is  easily  accessible  and  which  will  retain  the  adjustment 
and  not  shake  loose  due  to  vibration.  Ihis  adjusting  device  must  be  strong  enough 
to  withstand  heavy  strains  with  a  wrench  in  adjusting  without  distorting  or  stripping 
of  threads. 

86.  Valve-lifter  guide. — ^The  engine  shall  be  provided  with  suitable  valve-lifter 
^des  of  proper  material,  which  will  be  readily  removable.  Ihese  guides  shall  be 
installed  in  a  proper  relation  to  the  valve  stem  and  cam  shaft,  and  so  installed  that 
they  will  not  shake  loose.  They  must  be  long  in  proportion  to  the  diameter  of  the 
valve  lifters  must  be  finished  in  the  bore  to  a  smootn  cylindrical  bearing  surface,  and 
inust  have  a  proper  clearance  in  relation  to  the  diameter  of  valve  lifter,  in  order  to 
insure  easy  working,  perfect  lubrication,  and  quiet  ofjeration. 

87.  Valve  Umi  guides. — The  engine  shall  also  be  provided  with  suitable  pressed  in 
castriron  valve  stem  guides.  These  guides  shall  be  made  of  best  quality  gray  cast 
iron,  free  from  sand  holes  or  blow  holes,  and  reamed  to  a  proper  tolerance  and  clear- 
ance in  reference  to  the  diameter  of  valve  stem.  The  length  of  guide  shall  be  as  long 
as  practicable  in  order  to  insure  long  life,  quiet  operation,  and  a  proper  alignment  of 
the  valve. 

88.  Cam  shaft. — ^The  cam  shaft  shall  be  constructed  of  carbon  steel  of  best  quality 
for  the  purpose  and  the  cams  properly  case  hardened,  and  both  the  cams  and  bearings 
ground  to  a  proper  finish  and  size. 

89.  Tha  cama  must  be  f«  r^ei  intc^al  ^^-ith  the  cam  shaft,  and  the  bearings  shall 
be  such  size  as  to  permit  the  shaft  to  be  removed  without  removing  the  bearings,  or 
the  baarlngs  mu^t  be  readily  removable  \\ith  the  cam  shaft.  The  gear  connection 
for  ^m  gear  shall  be  a  flange  which  is  forged  integral  with  the  cam  shaft  and  provided 
^th  a  central  boss  for  centering  the  cam  gear. 

90.  Th  ^  cams  shall  be  designed  and  ground  to  such  shape  as  to  secure  quiet  opera- 
tion of  the  engine  and  maximum  torque  and  Hhall  have  wide  bearing  faces  in  order 
to  prevent  undue  wear  of  the  cams  or  valve  lifters. 
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91.  Cam  shaft  hearings. — The  cam  shaft  shall  be  provided  with  not  Ices  than  three 
bearings  for  a  four-cylinder  engine.  The  cam  shaft  bearings  shall  be  of  the  best 
quality  phosphor  bronze,  or  equal  bearing  metal.  They  shall  be  provided  with  an 
effective  means  for  securing  a  proper  circulation  of  oil  through  the  bearings  from  the 
crank  case  splash  8>'Btem  or  by  a  pressure  oiling  system. 

92.  Gears, — The  cam  shaft  gear  may  be  of  cast  iron,  but  the  smaller  gears  on  crank 
shaft  and  on  magneto,  generator,  and  pump  shaft  must  be  of  steel.  These  gcAre 
must  be  machine  cut  and  all  gears  accurately  adjustad  and  ground  to  a  quiet  running 
fit  under  load.    They  must  also  have  a  sufficient  width  to  insure  lone:  wearing  life. 

93.  Carburetor. — The  carburetor  must  be  of  such  desia;n  and  provided  with  such 
heating  devices  as  will  enable  it  to  utilize  gasoline  having  a  specific  gravity  of  58^ 
Baum^,  or  0.7446  spacific  gravity  at  60°  F.,  and  permit  the  engine  to  operate  with 
satisfactory  economy  and  regularity  at  all  speeds  and  loads. 

94.  The  carburetor  must  be  adjustable  and  provided  with  means  for  readily  enrich- 
ing the  mixture  when  starting  in  cold  weather.  A  suitable  drain  cock  must  be  pro- 
vided at  the  bottom  of  the  float  chamber.  The  intake  manifold  miist  be  provided 
with  a  suitable  water  jacket,  and  the  carburetor  must  be  installed  in  as  high  a  position 
as  practicable. 

95.  A  suitable  accelerator  pedal  must  be  provided,  and  abo  a  hand  throttle  on 
steering  wheel. 

96.  Cooling  system. — The  cooling  water  must  be  pump  circulated,  and  the  system 
flhall  be  so  designed  that  it  may  be  completely  drained  to  prevent  freezing.  Thermo- 
siphon  systems  will  not  be  acceptable. 

97.  The  radiator  must  be  of  such  design  as  to  insure  a  imiform  and  free  circulation 
of  water,  and  mounted  to  withstand  severe  vibration  or  twisting  without  injury.  It 
must  be  abo  readily  repairable,  without  special  equipment. 

98.  All  parts  of  radiator  in  contact  with  water  shall  be  thoroughly  tinned.  Suit- 
able baffle  plates  shall  be  provided  in  order  to  insure  a  unifonn  circulation  of  water 
through  the  entire  radiator. 

99.  Ample  area  for  the  circulation  of  air  through  the  radiator  shall  be  provided 
and  abo  proper  outlet  area  shall  be  provided  to  permit  the  free  passage  of  the  heated 
air  away  from  the  rear  of  engine.  Suitable  louvers  shall  also  oe  provided  in  each 
ride  of  the  engine  hood. 

100.  The  radiator  shall  have  a  frontal  area  of  not  less  than  1.3  square  inches  per 
cubic  inch  of  pbton  displacement,  and  a  total  radiating  surface  in  radiator  of  not 
less  than  40  square  inches  per  cubic  inch  of  piston  displaosment. 

101.  J^on.— The  en^ne  shall  be  provided  with  a  suitable  fan  which  will  cause  a 
rapid  circulation  of  air  through  all  parts  of  the  radiator,  and  insure  proper  cooUng  of 
the  circulating  water.  This  fan  must  be  provided  with  suitable  means  for  the  ready 
adjustment  of  fan  belt.  The  fan  pulley  ana  fan  belt  driving  pulley  must  be  so  arranged 
as  to  permit  of  the  ready  replacement  or  removal  of  the  Belt.  The  fan  belt  and  tan 
pulley  must  be  constructea  in  accordance  with  Society  of  Automobile  Engineers 
standards. 

102.  Spark  plugs. — The  spark  plugs  shall  be  constructed  in  accordance  with  the 
latest  recommendations  of  the  Society  of  Automobile  Engineers,  and  the  large  hexagon 
type  of  shell  provided  with  a  single  sparking  point  shall  be  used. 

103.  The  plug  must  be  provided  with  a  porcelain  of  best  make,  packed  with  suitable 
copper  gaskets  and  held  in  place  with  proper  bushings  and  flexible  cone. 

104.  The  center  electrode  shall  be  made  of  a  metal  which  will  not  readily  conode, 
warp,  or  be  burned  by  the  hot  gases,  and  must  be  packed  thoroughly  gas  tight  inside 
of  the  porcelain. 

105.  The  ends  of  the  high-tension  cable  at  spark  plugs  must  be  provided  with 
suitable  terminals  properly  secured  to  the  cable  and  spark  plug  terminab. 

106.  The  seat  for  spark  plug  gaskets  shall  be  fimshed  to  a  smooth  and  plain  surface, 
and  the  seat  shall  be  at  right  angles  to  the  center  line  of  spark  plug. 

107.  Lubricating  system. — ^The  engine  shall  be  lubricated  by  a  constant  level  splash 
system  or  pressure  system,  or  a  combination  of  the  two  methods.    The  troughs  for 

Splash  lubrication  shall  be  higher  at  the  rear  than  at  the  front  in  order  to  give  a  greater 
epth  of  oil  when  ascending  grades. 

108.  The  oil  pump  must  be  provided  with  suitable  screens,  which  are  readily 
removable  for  cleaning,  and  whicn  will  prevent  any  solid  foreign  matter  from  passing 
throus^h  the  screens.  It  is  desirable  that  the  oil  pump  and  screens  be  so  arranged  aa 
to  ms^e  the  screens  self-cleaning  by  an  intermittent  reverse  flow  of  oil. 

109.  Muffler. — ^The  muffler  must  be  of  substantial  construction  and  so  designed  as  to 
give  the  minimum  back  pressure  and  effectively  muffle  the  exhaust.  It  must  be  so 
constructed  and  installed  as  to  be  readily  taken  apart  for  cleaning.  The  final  exhaust 
not  to  be  directed  downward. 
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110.  It  IB  desired  that  the  magneto,  generator,  coil,  timer,  battery,  and  muffler  be 
kept  as  high  as  practicable. 

111.  Starting  motor. — Suitable  provision  must  be  made  either  on  the  engine  or  else- 
where, for  the  installation  of  a  starting  m o tor,  of  proper  si? e  and  design .  1  he  starting 
motor  is  not  to  be  furnished,  but  the  truck  must  be  so  arranged  as  to  readily  permit  of 
its  installation  at  any  time  if  so  desired. 

112.  Electric  lighting  and  ignition. — ^The  truck  must  also  be  provided  with  a  suit- 
able electric  lighting  system  and  dual  ignition  S3'8tem.  The  electric  lighting  s^'stem 
shall  consist  of  a  generator  driven  from  the  power  plant,  a  reverse  current  voltage  cut 
out,  a  120  ampere  hour,  6  volt,  lead  acid,  or  nickel  steel  alkali  battery,  electric  lights, 
fu7e8,  wiring,  and  other  necessary  details.  The  ignition  s}'stem  ehall  consist  of  a 
high  tension  magneto  of  beet  make  and  a  battery  and  coil  ignition  s}'8tem.  One  dis- 
tributor and  one  set  of  spark  plugs  may  be  used  in  common  with  the  two  separate 
ignition  s^'stems.  The  current  for  battery  ignition  will  be  taken  from  the  electric 
lighting  battery.  Both  battery  ignition  and  magneto  must  be  readUv  controllable 
from  the  driver's  seat,  and  the  spark  advance  lever  on  steering  wheel  must  control 
both  ignition  systems  and  give  a  suitable  degree  of  spark  advance  for  all  positions  of 
the  spark  advance  lever.  The  range  of  spark  advance  shall  Dot  be  lees  than  30  d^;rees 
of  crank  angularity.  The  full  retard  position  of  the  spark  lever  shall  retard  the  battery 
spark  at  least  3  degrees  after  top  center. 

113.  If  the  high  tension  magneto  or  generator  is  coupled  to  a  drive  shaft,  two  uni- 
versal joints  or  a  f  exible  coupling  must  be  used  in  the  driving  connection  in  order  to 
prevent  1  inding  of  bearings.  The  flexible  coupling,  if  used,  must  provide  for  parallel 
and  angular  displacement. 

114.  Generator. — ^The  generator  shall  be  of  the  fully  inclosed  direct-current,  shunt, 
or  compound- wound  type  and  must  have  a  continuous  capacity  of  12  amperes.  The 
voltage  of  the  generator  at  all  speeds  above  that  at  which  cut  out  closes,  soall  be  suit- 
able for  charging  a  six- volt  storage  battery  and  for  supplying  current  to  6-8  volt  tung- 
sten lamps.  It  must  be  driven  from  the  engine  bv  means  of  suitable  gears  or  silent- 
chain  dnve.  The  gears  or  silent  chain  drive  must  be  completelv  inclosed,  thoroughly 
luhricated,  and  effectively  protected  from  dust  and  dirt.  If  driven  hy  means  of 
silent-chain  drive,  Uie  chaim  must  be  readily  adjustable.  Definite  data  in  reference 
to  the  material  and  construction  of  chain  or  gears  must  be  given. 

115.  Armature. — ^The  armature  shall  be  of  the  laminated-drum  t>^pe,  with  the  wind- 
ings thoroughly  insulated  and  83  installed  in  the  slots  as  to  effectively  resist  the  action 
of  centrifugal  force  at  the  maximum  guaranteed  speed  of  armature.  After  the  coils  are 
properly  secured  in  the  slots  and  the  armature  coil  terminals  are  securelv  soldered 
mto  slots  in  the  ends  of  commutator  segments  the  entire  armature  shall  he  treated 
wiUi  an  insulating  compound  by  a  suitable  impregnating  process.  The  insulating 
compoimd  shall  have  suitable  insulating  qualities  and  shall  not  soften  under  a  con- 
tinuous temperature  of  250°  F.  The  armature  shall  also  be  of  proper  electrical, 
magnetic,  and  mechanical  balance. 

116.  Suitable  means  must  be  provided  for  preventing  oil  from  the  beaings  from 
collectine^  on  the  commutator  or  armature. 

117.  Frame. — The  generator  shall  be  constructed  with  a  suitable  frame  having 
high  magnetic  permeability,  and  fitted  with  proper  end  frames. 

118.  Suitable  bearings  of  best  quality  shall  be  fitted  in  each  of  the  end  frames. 
The  beanngs  ^all  have  proper  means  for  ready  lubrication^  shall  be  a  proper  fit  on 
the  armature  shaft,  and  ma,ti  not  be  so  loose  as  to  cause  vibration  of  the  armature 
at  any  practicable  engine  si>eed.  The  ratio  of  engine  to  generator  epeed  must  be 
given,  and  a^so  the  maximum  permissible  speed  of  the  generator.  The  generator 
must  be  run  at  a  constant  ratio  of  engine  speed,  and  no  friction  drives  or  constant 
speed  devices  will  be  permitted.  The  speed  of  generator  in  any  case  must  not  be 
more  than  twice  Uie  engine  speed.  The  generator  drive  connection  must  be  made 
direct  with  the  engine,  or  with  some  part  of  drive  connection  between  the  engine 
and  clutch. 

119.  The  brushes  of  generator  must  be  the  self-lubricating  type,  having  a  spring 
take  up  which  will  give  a  proper  tension  on  the  brush  during  its  entire  wearing  life. 
The  brushes  must  be  easily  accessible  and  readily  removed  or  replaced  without 
removing  or  loosening  other  parts,  and  must  have  ample  area  of  cross  section  and 
area  of  contact  to  prevent  excessive  heating  under  continuous  maximum  permissible 
load.  The  brushes  must  be  practically  sparkless  at  all  speeds,  and  at  all  loads  from 
no  load  to  maximum  permissible  load. 

120.  Commutator. — ^The  commutator  must  be  constructed  of  best  quality  hard- 
forged  copper  of  uniform  density,  and  the  segments  properly  insulated  with  sheet 
mica  of  suitable  thickness  and  proper  density  to  wear  equally  with  the  copper  seg- 
ments. 
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121.  Regulation. — ^AU  voltage  and  current-r^^ulating  devices  must  be  contained 
in  assembly  with  the  generator.  No  separately  mounted  controlling  devices  will 
be  permitted.  The  use  of  sliding  contact  devices  for  current  or  volta^  regulation, 
ana  the  use  of  permanent  magnets  in  the  construction  of  generator  is  also  prohibited. 

122.  The  generator  shall  be  so  constructed  as  to  give  a  proper  voltage  and  current 
when  connected  with  the  storage  battery,  at  all  speeds  and  current  values  up  to 
maximum  rated  output,  without  moving  controlling  devices  of  any  kind.  The 
current  and  voltage  snail  be  kept  at  proper  values  by  the  inherent  r^ulation  of  the 
generator. 

123.  Alternate. — An  alternate  proposal  is  desired  giving  the  amount,  either  more 
or  less  than  proposed  price,  for  furnishing  a  generator  the  same  as  above  specified, 
except  that  it  shall  be  provided  with  an  automatic  voltage-regulating  device  of  the 
vibratory  type,  having  either  platinum  or  silver  contact  points,  and  which  will  keep 
the  volta^  of  generator  practically  the  same  at  all  loads  and  speeds  above  "cut-in" 
speed,  without  the  necessity  of  connecting  the  generator  to  storage  battery.  The 
voltage  regulator  must  be  included  in  the  generator  assembly,  and  not  mounted 
separately. 

124.  Rate  of  charae. — ^The  current  output  of  generator  must  not  be  greater  than  the 
maximum  advisable  rate  of  charge  of  the  storage  battery,  at  the  normal  engine  speeds 
irrespective  of  the  condition  of  battery  charge. 

125.  Charging  speed. — ^The  generator  shall  begin  to  charge  the  battery  at  an  engine 
speed  of  not  more  than  500  revolutions  per  minute,  and  at  the  same  time  furnish  the 
current  necessary  for  ignition. 

126.  Data  regarding  generator. — ^The  following  data  must  be  submitted  in  reference 
to  the  generator  it  is  proposed  to  furnish: 

(a)  The  voltage  and  speed  of  the  generator  when  the  cut-out  opens,  cutting  off  the 
current  from  generator  to  battery. 

(6)  The  speed  and  voltage  of  generator  when  the  cut-out  closes,  permitting  the 
current  from  generator  to  pass  to  battery. 

\c)  The  weight  of  generator  without  gear  of  sprocket. 

\a)  The  ratio  of  speed  between  ennne  and  generator. 

,e)  The  speed-voltage  curve  or  tabulated  data  and  speed-current  curve,  or  tabu- 
lated data,  of  generator  when  connected  to  battery. 

U)  The  speed-voltage  curve  or  tabulated  data  of  gen^ator  when  provided  with  a 
voltage  regulator. 

(g)  The  maximum  allowable  current  output  of  generator,  and  the  temperature 
guarantees  at  maximum  output  for  stated  periods. 

{h)  The  pDwer  required  to  drive  the  generator  at  maximum  rated  power  output, 
and  at  a  spied  corresponding  with  an  ens^ine  piston  8p3ed  of  1,000  feet  p3r  minute. 

127.  Waterproof  covers. — ^Tne  high  tension  magneto  shall  be  provided  with  a  suita- 
ble waterproof  cover  of  proper  construction  and  arranged  so  as  to  be  securely  fastened 
around  maffneto  and  readily  removable. 

12S.  High-tension  magneto. — A  high-tension  magneto  of  best  make  must  be  in- 
stalled on  the  engine,  and  positively  driven  either  by  gears  or  by  a  silent  chain  drive. 
If  driven  by  gears  the  gaars  must  run  in  oil,  and  if  driven  by  silent  chain  drive  the 
chain  must  be  readily  adjustable.  In  either  case  the  chain  or  clears  must  be  com- 
pleted inclosed,  thoroughly  lubricated,  and  effectively  protected  from  dust,  water, 
and  dirt. 

129.  One  distributof  may  be  used  in  common  for  both  battery  ignition  and  for  the 
magneto.  The  distributor  must  be  of  the  weather  proof  type  and  provided  with  a 
suitable  safety  gap. 

130.  The  breaker  points  must  be  of  platinum,  and  the  breaker  box  and  contacts  must 
be  easily  acce3?ible  and  readily  aajustable.  The  breaker  box  must  completely 
inclose  the  breaker  mechaoi^m,  and  prevent  the  entrance  of  dust,  water,  or  dut. 

131 .  The  magneto  must  be  provided  with  a  suitable  spark  advance  arrangement, 
which  will  enable  the  magneto  to  deliver  an  adequate  strength  of  spark  at  all  posi- 
tions of  the  spark  advance  lever.  The  definite  range  of  spark  advance  must  be  given 
in  the  proposal,  and  must  not  be  less  than  35°  of  crank  angularity. 

132.  The  sector  for  spark  advance  lever  must  be  plainly  marked  start  and  run  for 
the  most  suitable  starting  and  running  positions. 

133.  With  battery  ignition  the  strength  of  spark  must  be  adequate  for  all  engine 
spseds,  and  the  spark  lag  must  be  as  small  as  practicable.  The  definite  amount  of 
spark  lag  in  degrees  of  crank  angularity  must  be  given  for  all  engine  speeds  with  ft 
fixed  setting  of  the  spark  advance  lever. 

134.  Complete  details  of  the  construction  of  the  magneto  with  drawings  and  illn*' 
trations  must  be  submitted  with  proposal. 
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135.  The  i^uaranteed  length  of  spark  between  needle  points  must  be  given  with 
engine  running  at  100  revolutions  per  minute,  and  for  both  battery  ignition  and  hi?h- 
tendon  magneto  the  lag  of  spark  in  degrees  of  crank  angularity  must  be  given  for  all 
practicable  engine  speeds. 

136.  Fdhrie-insulated  primary  cable. — ^All  primary  cable  shall  be  single  flexible  cop- 
per conductors,  fabric  insulated.  This  cable  shall  be  constructed  in  accordance  with 
the  following  table: 


Number. 

Number 
of  wires. 

Diameter 
of  wires. 

NomJoal 
size  of 
wires. 

30 
29 
27 
23 
22 
21 
20 

Circular 
mils  in 
cable. 

Carrying 

capacity 

(amperes). 

riameter 
over 
wire. 

riameter 

over 

braid. 

Layers 

of 
cambric. 

14 

41 
49 
49 
133 
133 
133 
133 

a  0100 
.0113 
.0142 
.0226 
.0254 
.0285 
.0320 

4.100 

6.206 

9.854 

67.764 

85.466 

107. 743 

135.926 

aoso 

.102 
.128 
.340 

.3S0 
.427 
.480 

0.20 
.23 
.25 

.478 
.518 
.66S 
.628 

3 

12 

2 

10 

2 

2 

127 
152 
202 
227 

3 

1 

3 

0 

3 

00 

3 

All  dimensions  In  inches. 

137.  Stranding. — No.  14  to  be  bunched;  Nos.  12  and  10  to  be  bunched  or  rope  lay; 
No8.  2, 1,  0,  00  to  be  rope  lay. 

138.  The  tinned  and  stranded  copper  conductors  shall  first  be  covered  with  a  layer 
of  closely  wrapped  cotton,  varnishea,  the  two  or  three  layers  of  varnished  cambric 
applied,  and  tne  whole  covered  with  a  heavy,  closely  woven  cotton  braid.  The  braid 
will  then  be  saturated  with  an  oil  and  moisture-proof  varnish. 

139.  The  completed  cable  shall  be  capable  of  witlistanding  for  one  minute  a  poten- 
tial of  1,500  volts  A.  (\,  applied  between  the  copper  conductors  and  a  metal  coil 
wrapped  around  the  outside  of  the  cable.  The  frequency  of  the  test  current  shall  be 
in  accordance  with  the  standardization  rules  of  the  A.  1.  E.  £. 

140.  High-tension  cable. — All  high-tension  cable  connecting  with  spark  plugs,  dis- 
tributors, high-tension  magneto,  or  the  secondary  coils,  shall  be  made  up  of  either 
26  or  37  copper  conductors,  thoroughly  tinned,  and  0.010  inch  in  diameter,  and  cov- 
ered with  three  layers  of  rubber  compound  ha\'ing  a  total  thickness  of  not  less  than 
0.100  or  0.125  inch.  The  cable  shall  be  covered  with  two  layers  of  heavy,  closely 
woven  glazed  cotton  braid,  and  the  braid  treated  with  two  coats  of  an  oil  and  water- 
proof varnish. 

141.  Both  the  primary  and  secondary  cable  shall  be  constructed  and  tested  in 
accordance  with  tne  latest  recommendations  of  the  Society  of  Automobile  Engineers. 

142.  Tinning  test. — ^AU  copper  wires  must  withstand  the  following  tinning  test: 
Samples  will  be  properly  selected  to  secure  an  average  grade  of  tinning.  The  eamples 
will  have  the  insulation  carefulljr  removed,  and  the  wires  of  cable  carefully  peparated 
and  straightened.  The  wires  will  then  be  thoroughly  cleaned  by  means  of  ether, 
benzine,  gasoline,  naphtha,  caustic,  alkali  solution^  or  hot  water  and  soap,  whichever 
xnay  be  foimd  necessary  to  thoroughly  clean  the  wires. 

143.  The  wires  shall  then  be  rinsed  in  clear  water  and  wiped  dry  with  a  soft  cotton 
cloth.  The  wires  will  then  be  inmiersed  for  one  minute  in  a  solution  of  hydrochloric 
acid  having  a  specific  gravity  of  1.088  at  70°  F.,  znd  then  rinsed  in  clear  water  and 
wiped  dry  as  above  specified.  The  wires  shall  then  be  immersed  for  30  seconds  in  a 
solution  of  sodium  polysulphide  having  an  excess  of  sulphur,  then  rinsed  in  clear 
water  and  wiped  dry. 

144.  The  complete  cycle  of  operations  shall  then  be  repeated,  commencing  with  the 
immersion  in  hydrochloric  ada  and  ending  with  the  immersion  in  the  sodium  poly- 
sulphide solution. 

145.  Tests  of  tinning  will  be  made  on  not  less  than  10  seta  of  samples  of  reasonable 
length.  All  wires  must  withstand  one  immersion  in  the  hydrochloric  acid  without 
blackening  in  the  sodium  polysulphide  solution,  and  75  per  cent  of  the  wires  must 
withstand  three  immersions  in  the  hydrochloric  acid  without  blackening  in  the 
Bodium  polj^ulphide  solution.  All  tests  shall  be  conducted  with  the  solutions  at  a 
temperature  of  70°  F. 

146.  Electric  lighting  equipment. — ^The  truck  shall  be  provided  with  the  following 
electric  lighting  equipment: 

One  searchlight,  with  quick  acting  vertical  and  horizontal  adjustment,  silver-plated 
brass  or  copper  parabolic  reflector,  with  21  candle-power  tungsten  focusing  lamp. 
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One  instrument  lamp,  with  2-candlepower  bulb,  and  1  tail  lamp  with  2-Gandlepower 
bulbi  connected  in  series. 
One  portable  trouble  lamp,  8  candlepower,  with  cord,  and  plug  with  separate  socket. 
One  ammeter  of  best  make,  for  indicating  the  charge  and  dischafge  of  battery. 

147.  Searchlight.^The  searchlight  shall  be  not  less  thui  10}  inches  in  diameter 
outside  of  front  flange.  The  body  of  lamp  shall  be  spim  or  pressed  from  one  piece 
of  heavy  metal.  In  the  design  of  the  lamp  no  parts  shall  be  used  which  are  liable 
to  shake  loose  from  vibration.  The  reflector  shall  be  parabolic  in  form,  spun  or  pressed 
from  brass  or  copper  of  suitable  thickness  and  heavily  plated. 

148.  The  searchlight  shall  be  provided  with  a  suitable  handle  and  means  for  clamp- 
ing the  searchlight  securely  in  any  desired  position .  The  searchlight  shall  be  installed 
on  the  chassis  in  a  location  permitting  it  to  be  readily  operated  from  the  driver's  seat, 
and  also  in  such  a  position  as  to  be  unobstructed  from  the  front. 

149.  This  lamp  shall  be  provided  with  a  single-point  bayonet  socket  with  two  wire 
connections,  ana  a  suitable  focusine  device. 

150.  Side  lamps. — ^The  two  side  lamps  shall  be  best  quality  combination  oil  and 
electric,  of  suitable  design  and  construction,  and  fitted  with  standard  S.  A.  E.  single- 
point,  grounded  return  sockets,  and  15  candlepower  6-8  volt  tune^en  bulbs.  The 
oil  fonts  shall  be  so  designed  that  they  can  not  rattle  or  drop  out.  These  lamps  shall 
be  made  of  heavy  gage  sheet  steel  or  brass,  thoroughly  riveted  and  solderea,  hilly 
black  enameled,  and  fitted  with  flat  forged  steel  brackets  or  installed  in  dash.  They 
shall  have  large  glass  semaphore  front  lens,  and  a  side  lens  of  green  glass.  The  flat 
bracket  shall  be  a  snug  flt  in  the  lamp  receptacle  for  same,  and  shall  be  held  to  lamp 
by  means  of  a  suitable  bolt  pissing  through  lamp,  receptacle,  and  bracket. 

151.  Tail  lamp. — ^The  tail  lamp  shall  be  the  same  as  specified  for  side  lamps,  except 
that  the  large  semaphore  lens  shall  be  of  red  glass  colored  in  the  glass  composition,  the 
side  lens  shall  be  of  clear  glass,  and  the  bulb  shall  be  2  candlepower,  4  volt,  connected 
in  series  with  bulb  of  the  same  size  and  rating  in  instrument  lamp.  The  tail  lamp 
bracket  shall  be  made  of  forged  steel. 

152.  Trouble  lamp. — ^The  portable  trouble  lamp  shall  consist  of  a  suitable  hardwood 
handle  through  which  the  cord  shall  pass,  and  provided  with  a  Society  American 
Engineers  standard,  single  contact  socket,  with  two  connections  for  wires,  a  lamp 
guard  of  proper  design,  and  an  S  candlepower^  6-8  volt  tungsten  bulb.  The  other 
end  of  cord  shall  be  provided  with  a  suitable  smgle  point  combination  j>lug  for  con- 
necting with  a  ground  return  socket.  The  cord  shall  be  No.  14  Brown  &  Sharpe  gauge 
flexible,  twin-conductor,  rubber  covered,  double  braided,  packing  house  cord  of  best 
make.  The  portable  trouble  lamp  shall  be  provided  with  a  Society  American 
Engineers  standard,  single  point,  flush  type,  flanged  socket^  installed  m  a  readily 
accessible  location,  preferably  on  the  dash,  and  connected  with  the  lighting  switch. 

153.  Ammeter. — Furnish  and  install  in  a  suitable  location  a  flush  t3rpe  ammeter  of 
best  make,  having  a  double  scale  for  indicating  the  charge  and  discharge  current  of 
battery.  It  shall  be  installed  in  such  a  location  as  will  permit  the  same  to  be  readily 
observed  from  the  driver's  seat  and  properly  illuminated  by  the  instrument  Ught. 

154.  This  ammeter  shall  be  connected  in  the  circuit  leading  from  the  negative 
terminal  of  battery.  The  ammeter  must  be  so  designed  as  to  not  be  effected  by  severe 
vibration.  It  must  have  a  light  moving  system  and  be  dead  beat  in  action.  It  must 
be  thoroughly  insulated  and  so  designed  as  to  avoid  short  circuits  due  to  the  loosening 
of  pirts. 

155.  Extra  lamp  bulbs. — ^The  following  extra  lamp  bulbs  shall  be  provided  installed 
in  a  suitable  metal  case: 

Two  15-candlepower,  6-8  volt,  tungsten  bulbs  of  best  make,  with  single-point 
Ediswan  bases. 

Two  8-candlepower,  6-8  volt,  tungsten  bulbs  of  best  make,  with  single-point  Ediswan 
bases. 

Two  2-candlepower,  4-volt,  tungsten  bulbs  of  best  make,  with  single-point  Ediswan 
bases,  and  matches  for  series  burning. 

156.  The  bulb  base  shall  be  of  heavy  seamless  steel,  with  a  heavy  seamless  steel 
hinged  cover  with  automatic  spring  catch.  The  bulbs  shall  be  held  securely  in  place 
by  means  of  brass  springs  and  a  suitable  locking  device.  The  case  must  be  of  proper 
size  to  hold  the  above  lamps  without  the  lamps  touching  each  other  or  the  sides,  top, 
or  bottom  of  the  case.  The  case  shall  be  thoroughly  coated  both  inside  and  outside 
with  best  quality  black  enamel. 

157.  Wiring. — The  truck  shall  be  wired  with  the  system  of  installation  known  as  the 
ground-return  system.  In  this  system  of  wiring  the  chassis  frame  or  bare  metal  is 
used  as  the  return  circuit. 

158.  Conduit. — Wherever  practicable  the  wires  shall  be  carried  in  either  rigid  or 
flexible  metallic  conduit.    The  flexible  conduit  is  preferred.    The  conduit  shall  be 
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securely  fastened  by  means  of  galvanized  straps  and  galvanized  machine  screws  of 
proper  size.  The  ends  of  the  conduit  must  point  downward  so  that  the  water  will  not 
run  into  the  conduit. 

150.  Cleats, — ^Where  wires  are  not  protected  with  conduit  they  shall  be  8eciu*ely 
deated  at  intervals  of  not  more  than  10  inches.  Such  cleats  shall  be  of  galvanized 
steel  of  proper  thickness  and  width  and  secured  with  suitable  screws.  Brass  machine 
screws  in  tapped  holes  shall  be  used  in  all  cases  where  the  fastening  is  to  be  made  on 
metal. 

160.  Clearance. — ^When  conduit  is  omitted,  no  wire  shaU  be  nearer  to  the  exhaust 
pipe  than  2  inches. 

161.  Where  conduit  is  used  the  minimum  clearance  between  the  exhaust  pipe  and 
the  conduit  shall  be  1}  inches. 

162.  A  minimum  clearance  of  one-fourth  inch  shall  be  securely  maintained  between 
conduit  and  the  nearest  carburetor,  gasoline  pipe,  gasoline  tank,  moving  rod,  or  mov- 
ing lever. 

163.  Grounding. — ^Wherever  an  insulated  conductor  is  connected  to  "ground,"  the 
connection  shall  be  installed  so  as  to  be  readily  accessible  and  removable  on  the  com- 
pleted truck.  In  all  cases  where  the  connection  is  made  to  an  iron  or  steel  part,  the 
iron  or  steel  shall  be  thoroughly  tanned  at  the  point  where  the  connection  is  made, 
and  the  ground  connection  shall  be  firmly  maintained  by  means  of  screws  or  bolts 
with  suitable  lock  washers.  Brass  or  copper  lugs  of  proper  size  shall  be  used  for  all 
ground  connections.    The  lugs  shall  be  properly  soldered  to  the  ends  of  cables. 

164.  All  cables  shall  be  continuous  from  connection  to  connection.  The  splicing 
of  cables  will  not  be  permitted.  All  cables  shall  be  provided  with  suitable  lugs  or 
terminals  wherever  practicable.  Where  the  use  of  terminals  is  not  practicable,  the 
ends  of  cables  shall  be  tightly  twisted,  formed  into  a  solid  loop  of  proper  size  for  the 
eerew  connection,  and  the  loop  thoroughly  soldered. 

165.  Extra  Juses. — ^Two  complete  sets  of  extra  fuses  shall  be  furnished  with  each 
truck. 

166.  Apparatus  intentionally  '*  grounded  "  in  itself  shall  be  so  made  that  for  inspec- 
tion or  test  the  ground  can  be  opened  without  dismantling  the  apparatus. 

167.  Connectors. — ^AU  connectors  shall  be  so  made  that  when  aisconnected  the  sec- 
tion which  is  alive  will  have  all  live  parts  recessed  one-sixteenth  or  more  below  U.e 
end  of  the  shell  connector. 

168.  Protection  againsi  accidental  short  circuits. — All  connecting  posts  on  fuse  and 
junction  blocks,  or  on  instruments,  generators,  or  switches,  which  must  necessarily 
have  exposed  live  parts,  shall  be  so  constructed,  recessed,  or  installed  that  an  acci- 
dental snort  circuit  can  not  be  effected  with  screw  drivers,  pliers,  wrenches,  or  other 
tools  used  while  making  minor  repairs  or  adjustments. 

169.  Where  live  parts  miffht  be  liable  to  accidental  short  circuits  to  adjacent  metal, 
they  must  be  provided  with  suitable  insulating  caps  or  bushings,  or  surrounded  with 
a  suitable  insiuating  barrier;  or  the  adjacent  bare  metal  liable  to  be  accidentally  con- 
nected to  them  through  rop&i'  tools  should  be  covered  with  insula  tine  material. 

170.  Protective  devices. — ^The  current  to  all  circuits  shall  be  passed  uirough  protec- 
tive devices. 

171.  Protective  devices  shall  be  made  on  the  battery  side  of  switches  and  junction 
bimes. 

172.  Fuses  must  be  of  the  inclosed  type,  constructed  so  that  inspection  will  show 
whether  or  not  they  have  been  melted. 

173.  Fuses  must  be  marked  with  their  rating. 

174.  Standard  10-ampere  fuses  shall  he  1^  inches  long  over  all,  with  ferrules  one- 
fourth  inch  in  diameter. 

175.  Fuses  must  be  so  constructed  that  with  the  surrounding  atmosphere  at  a 
temperature  of  75°  F.  (24°  C.)  they  will  carry  indefinitely  a  current  10  per  cent  greater 
than  that  at  which  they  are  rated,  and  at  a  current  25  per  cent  greater  than  the  rating 
open  the  circuit  without  reaching  a  temperature  which  will  injure  the  fuse  tube  or 
terminals  of  the  fuse  block.  With  a  current  50  per  cent  greater  than  the  rating  and 
at  room  temperature  of  75°  F.  (24°  C.)  the  fuses  starting  cold  must  blow  within  one 
minute. 

176.  The  temperature  of  the  exterior  of  the  fuse  inclosure  must  not  rise  more  than 
125°  F.  (70°  C.)  above  that  of  the  surrounding  air  when  the  fuse  is  carrying  the  current 
for  which  it  is  rated. 

177.  Fuse  clips  must  be  so  made  that  fuses  can  not  slip  out  accidentally.  They 
must  be  fastened  to  a  base  so  that  they  can  not  turn. 

178.  Clips  E^iould  be  so  designed  and  protected  that  they  can  not  be  sprung  together 
enough  to  take  a  permanent  set  interfering  with  the  insertion  of  the  fuse,  or  so  that 
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they  can  be  sprung  apart  far  enough  to  give  them  a  permanent  set  sufficient  to  pt^ 
vent  their  holding  the  fuse  tightly. 

179.  Bulb  yochet\ — Bulb  sockets  must  be  so  made  that  the  continuity  of  the  rettim 
path  for  current  is  not  impaired  when  the  lamp  is  subjected  to  vibration. 

180.  In  lamps,  hinges  shall  not  be  relied  on  to  carrv  current  between  the  bulb 
socket  and  the  battery.  The  connections  must  be  either  permanent  or  so  spring- 
held  that  contact  is  maintained  tight  under  vibration. 

181.  Bulb  sockets  and  connector  plugs  shall  be  constructed  in  accordance  with  the 
latest  recommendations  of  the  Society  of  Automobile  Engineers. 

•  182.  The  instrument  light  socket  shall  be  the  single  point  type  with  two  terminals 
for  wires.  One  terminal  will  connect  with  source  of  current  supply,  and  the  other 
will  connect  with  a  wire  leading  to  the  one  point  grounded  tail  light  socket,  thus 
putting  the  instrument  light  and  tail  light  in  series. 

183.  Fu  e  box. — A  four-circuit  fuse  box  of  proper  design  shall  be  installed  in  a 
readily  accessible  location,  and  provided  with  fuse  clips  and  fuses  as  follows: 

184.  One  30-ampcre  fuse  for  main  connection  between  battery  and  junction  fuse 
block.  This  fuse  shall  be  the  standard  National  Electric  Code,  30  ampere,  250  volt, 
indii-ating  fuse,  1^  inches  long,  and  i  inch  in  diameter.  One  fuse  clip  from  this  fuse 
shall  connect  with  the  wire  leading  from  negative  terminal  of  storage  battery,  and  the 
other  fuse  clip  shall  connect  with  one  end  of  each  of  the  other  three  fuses. 

185.  Three  10-ampere  fuses  for  lighting  and  ignition  circuits.  These  fuses  and  fuse 
clips  for  same  shall  be  constructed  as  specified  in  paragraphs  172-178  inclusive,  and 

f>aragraph  184.    One  of  these  fuses  will  connect  with  lighting  switch,  one  with  search- 
ight  switch,  and  the  other  with  ignition  switch. 

186.  The  fuse  box  shall  be  of  best  make,  and  constructed  of  molded  insulating 
material  in  both  box  and  cover,  or  the  box  and  cover  may  be  of  black  enameled  ste^ 
suitably  lined  with  a  proper  insulating  material.  The  wires  shall  all  enter  the  fuse 
box  from  below,  and  be  a  snug  fit  in  the  opening  in  box.  If  steel  boxes  are  used  the 
holes  in  box  where  wires  enter  shall  have  suitable  insulating  bushings,  and  the  fuse 
clips  must  be  mounted  on  a  heavy  hardwood  base,  securely  fastened  to  back  of  box 
by  suitable  brass  screws.  The  heads  of  screws  shall  be  deeply  countersunk  below  the 
surface  of  the  base. 

187.  Extra  fu  e-. — One  complete  set  of  extra  fuses  will  be  provided  and  attached 
by  means  of  suitable  spring  clips  to  the  inside  of  fuse  box  cover. 

188.  Fu  e  dip<. — The  fuse  clips  for  all  fuses  shall  be  constructed  as  required  by 
paragraphs  177  and  178  of  these  specifications. 

189.  6'ui/f/i<?v. — ^The  ignition  switch  shall  be  triple  point  switch  of  best  make,  with 
one  point  for  battery  ignition,  one  point  for  magneto  ignition,  and  the  other  point  for 
cutting  out  the  high  tension  magneto  by  grounding  tne  high  tension  coil. 

190.  The  t^o  lighting  switches  shall  be  tne  push  type  of  flush  switch,  of  best  make, 
and  mounted  in  a  location  readily  reached  from  the  driver's  seat,  and  provided  with 
a  heavy  brass  two-gang  switch  plate,  in  dead  black  finish. 

191.  Insulation  requiremenls  of  electrical  apparatus  and  wiring  after  installation  on 
truck. — All  electrical  apparatus  and  wiring  on  truck  shall  be  capable  after  installA- 
tioa  of  withstanding  for  one  minute  an  alternating  potential  of  500  volts,  the  tebt 
b^ing  applied  between  the  conducting  circuit  and  fiume  or  ^'groimd.''  In  making 
the  test  tlie  ground  connection  shall  be  removed  at  Fuch  points  as  will  permit  the 
test  being  applied  to  all  parts  of  the  circuit  which  in  actual  use  will  be  subjected  to 
the  workmg  potential. 

192.  Exception. — ^Batterieb  will  not  be  subjected  to  any  insulation  test  above  their 
worKing  potential. 

193.  Temperature  test  of  insulating  materials  of  elecUical  apparatus. — All  insulating 
material  used  in  connection  with  plugs,  sockets,  and  similar  devices  of  electrical 
apparatus  shall  be  capable  of  i^dthstanding  for  30  minutes  a  temperature  of  300°  F. 

194.  Battery. — Furnish  and  install  on  the  truck  a  6- volt  120-ampere-hour  batt^y 
of  best  make,  designed  for  lighting  and  ignition  purposes  only.  This  battery  shall 
have  a  rat3d  capacity  of  120  ampere-hours,  oased  on  the  method  of  rating  given  below, 
and  may  be  either  the  lead-acid  type  or  the  Edison  alkali-nickel-steel  type. 

195.  The  proposal  must  state  the  guaranteed  life  of  the  battery  when  properly  cared 
for  in  accordance  with  the  S.  A.  E.  standard  instructions. 

196.  Complete  information  regarding  the  details  of  the  construction  of  the  battery 
must  be  given,  together  with  the  guaranteed  efficiency — ^that  is,  the  ratio  of  ^"atts 
output  to  watts  input  must  be  given,  based  on  charging  the  battery  to  a  potential  of 
2.6  volts  per  cell  and  discharging  to  a  potential  of  1.8  volts  per  cell  at  a  5-ampere  dis- 
charge rate,  the  temperature  being  80°  F.  at  the  beginning  of  charge  and  at  the  b^fin- 
ning  of  discharge. 

197.  Dimensions  of  batteries. — ^The  over-all  width  of  the  battery,  measured  from 
side  to  side  of  case,  shall  not  exceed  7i  inches. 
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198.  The  over-all  length  of  the  battery,  measured  from  end  to  end  of  case,  including 
handles,  shall  vary  according  to  the  capacity  of  the  battery  and  its  details  of  desi^. 
Handles  shall,  as  standard,  be  placed  at  the  ends  of  the  battery.  The  space  occupied 
by  such  handles  and  hold-down  devices  shall  be  in  the  direction  of  the  length  of  the 
battery  only  and  not  in  the  direction  of  its  width.  The  over-all  height  of  the  bat- 
tery, measured  from  bottom  of  case  to  top  of  handles,  shall  not  exceed  9^  inches. 

199.  Rating  of  baiteru. — ^The  battery  shall  be  rated  at  the  capacity  in  ampere-hours 
of  the  battery  when  discharged  continuously  at  a  5-ampere  rate  to  a  final  voltage  of 
1.8  per  cell,  the  temperature  of  the  battery  beginning  such  dischMige  being  80°  F. 

200.  HydroTneter. — Furnish  with  each  battery  a  battery-hydrometer  syringe  of  beet 
make  for  measuring  the  specific  gravity  of  the  electrolyte.  It  must  be  so  designed 
that  the  top  or  stem  of  hydrometer  can  not  stick  against  the  side  of  syringe  \(hen  it 
is  held  in  an  approximately  vertical  position. 

201.  The  hydrometer-syringe  glass  shall  be  so  constructed  as  to  hold  the  hydrometer 
in  a  proper  position  and  shall  be  provided  with  rubber  buffers  in  the  ends  to  prevent 
the  breaking  of  the  hydrometer. 

202.  The  Tower  end  of  syringe  glass  shall  be  provided  with  a  suitable  length  of  best 
quality  rubber  tubing. 

203.  The  stem  of  hydrometer  shall  be  marked  in  specific  gravity^  and  also  marked 
to  indicate  when  battery  is  fully  charged,  when  one-half  charged,  and  when  com- 
pletely discharged. 

204.  Battery  jars. — The  battery  jars,  complete,  includiDg  covers,  vents,  and  terminal 
bushings,  must  be  molded  from  best  quality  hard  rubber  compound,  properly 
vulcanized.  The  jars  shall  be  not  less  than  one-eighth  of  an  inch  thick  at  all  points 
and  shall  be  provided  with  suitable  supports  for  plates  at  bottom  of  jar,  and  a  large 
capadtv  under  plates  for  the  accumulation  of  sludge  without  touching  plates. 

205.  ^e  rubber  compound  must  have  a  high  tensile  strength  and  sufficient  elonga- 
tion to  prevent  excessive  brittleness,  and  must  not  materially  increase  in  brittleness 
with  age. 

206.  The  entire  rubber  jar  must  be  capable  of  withstanding  an  alternating  potential 
of  not  lees  than  25,000  volts  for  one  minute  without  puncture. 

207.  Installation  of  battery,  — The  battery  must  be  installed  in  a  readily  accessible 
location,  which  will  facilitate  adding  water  to,  or  the  testing  of  the  solution,  and  which 
will  permit  the  eas^  removal  of  the  battery.  The  battery  compartment  must  be  well 
ventilated  and  drained,  must  keep  out  water,  oil,  and  dirt,  and  must  not  afford  oppor- 
tunity for  anything  to  be  laid  on  top  of  the  battery.  The  battery  must  have  free  air 
space  on  all  sides,  must  rest  on  cleats  rather  than  on  a  solid  bottom,  and  holding 
devices  must  grip  the  case  or  handle.  A  cover,  cleat  or  bar  pressing  down  on  the  cells 
or  terminals  must  not  be  used. 

208.  The  battery  must  be  installed  so  that  neither  acid  fumes  nor  overflow  of  water 
or  electrolyte  will  cause  serious  leakage  of  current. 

209.  Battery  hold-down  bolts,  if  connected  to  handles  or  other  metal  parts  at  the 
level  of  the  top  of  the  jars,  must  be  insulated  at  least  one  of  their  two  ends. 

210.  CvMon  mounting. — ^The  battery  shall  also  be  provided  with  a  suitable  cushion 
mounting  which  will  prevent  it  from  being  subjecteii  to  severe  shock  or  vibration. 

211.  Instructions  for  care  of  battery. — Complete  printed  instructions  for  the  proper 
care  of  battery  shall  be  fumiiuied.  ThcHo  instructions  shall  be  in  accordance  with  the 
latest  recommendations  of  the  Society  of  Automobile  Engineers,  together  with  such 
additional  instructions  as  the  manufacturer  of  battery  may  consider  advisable. 

212.  These  instructions  shall  be  printed  on  heavy  white  cardboard  of  suitable 
quality,  in  large-sized  type.  This  card  shall  be  securely  mounted  under  seat  board, 
or  in  the  most  suitable  location,  and  cohered  with  two  coats  of  best  quality  demar 
varnish. 

213.  Transmission. — ^The  transmission  shall  be  of  the  selective  type  and  must 
have  not  less  than  four  speeds  forward  and  one  reverse.  It  may  be  integral  with  the 
engine  assembly  forming  a  unit  power  plant,  or  it  may  be  a  separate  unit,  installed 
on  the  frame  between  the  engine  and  differential.  If  the  transmission  is  installed  as 
a8ef)arate  unit,  two  universal  joints  must  be  provided  between  the  engine  and  trans- 
mission. 

214.  The  high-speed  gear  shall  be  direct  without  gear  reduction  in  the  transmission. 

215.  The  gears  of  transmission  must  be  cut  on  suitable  gear  shapers  or  gear- 
S^erating  machine,  from  forged  steel  blanks  of  alloy  steel  of  the  best  quality  for  the 
puipose  and  properly  heat  treated  and  accuratelv  adjusted  to  a  quiet  running  fit  under 
load.  These  gears  must  have  sufficient  width  of  face  and  strength  to  transmit  the  full 
power  of  the  engine  at  all  gear  ratios,  with  a  proper  face  of  safety. 

216.  The  splint  driving  shaft  for  sliding  gears  must  be  made  of  best  quality  alloy 
>teel,  properly  heat  treated. 
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217.  It  is  desirable  that  the  transmission  shall  he  accessible  from  below  the  body 
for  inspection,  adjustment,  or  repair.  The  transmission  shall  be  carried  on  the  chasRis 
frame  or  other  part  which  is  provided  with  a  s':itable  spring  suspension.  Transmis- 
sion gears  constnicted  as  an  integral  part  of  the  rear  axle,  or  in  any  other  manner 
which  does  not  provide  proper  spring  s'spension  will  not  be  acceptable. 

218.  DifTerenttal. — The  differential  shall  consist  of  a  forged  steel,  case,  to  wfaidi 
the  largi  g?ar  is  attached  by  being  bolted  or  riveted.  In  worm  drive  rear  axles, 
this  case  shall  also  contain  the  necessary  2;oars  for  producing  the  required  differential 
action,  and  shall  be  provided  with  s^  itable  steel  roller  or  ball  bearings  of  best  make. 
The  case  shall  be  s  pported  on  its  bearings  independent  of  the  drive  shaft  ends, 
which  shall  be  properly  fitted  into  the  two  ends  of  the  case,  and  connect  by  means 
of  s-  itable  splines  to  the  g?ars  in  differential  case.  The  spline  connection  'shall  be 
made  in  accordance  with  S.  A.  E.  standards. 

219.  If  bevel  driving  gears  are  used,  both  gears  shall  be  machine  cut  on  r  itable 
gear  generators,  from  forged  steel  blanks  of  3.25  to  3.75  per  cent  nickel  and  chromium 
steel  of  best  quality,  and  properly  heat  treated. 

220.  It  is  preferred  that  the  small  bevel  drive  ^gear  be  forged  integral  with  its  shaft. 
This  shaft  shall  be  made  of  3.25  to  3.75  per  cent  nickel-chromium  steel,  of  best  quality, 
properly  heat  treated,  and  provided  with  two  sets  of  taper  roller  or  ball  bearings 
of  best  make,  and  provided  with  s\: itable  means  for  the  ready  adjustment  of  the 
small  bevel  gear  in  relation  to  the  large  bevel  g?ar  and  vice  versa.  If  bill  bearings 
are  used  thev  shall  be  provided  with  tn: itable  means  to  take  care  of  thn  at  loads. 

221.  The  differential  ho:  sing  must  be  oil  tight,  and  must  have  an  inspection  plate, 
giving  ready  access  to  the  inside  of  ho-  sine.  An  oil  filler  pi'  g  must  be  provided 
at  a  proper  height  to  act  as  an  overflow  in  filling.  If  the  oil  filler  pb  g  is  located  in 
the  inspection  plate,  the  studs  for  holding  the  plate  must  be  so  arranged  as  to  prevent 
tiie  plate  from  being  reversed.  The  differential  complete  must  be  readily  removable 
after  removing  the  f  11  floating  splined  drive  shafts. 

222.  Rear  axle. — The  tr  cks  may  be  either  internal  gear  drive,  chain  drive,  wonn- 
gaar  drive,  or  bevel-gear  drive. 

223.  The  design,  material,  and  constn?ction  of  the  rear  axle  and  final  drive  shall 
b3  in  every  respect  in  accordance  with  the  best  standard  practice. 

224.  Provision  must  be  made  for  the  thorough  lubrication  of  all  bearings,  with 
the  minimi  m  attention  necessary,  and  means  must  be  provided  for  the  protection  of 
all  bearings  against  water,  dust,  or  dirt.  If  the  rear  axle  is  bevel,  gear  drive  or  worm 
gear  drive,  s  itable  tr.  ss  rods  with  tumbuckles  must  be  installed,  unless  the  axle  is 
provided  with  a  pressed  steel  axle  housing  which  does  not  require  tn  ss  rods. 

225.  Internal  aear  drive. — If  the  final  dnve  is  an  internal  gear,  provision  m^'St  be 
made  for  entirely  inclosing  the  driving  gears,  and  for  retaining  tne  lubricating  oil 
or  grease,  and  for  preventing  same  from  getting  onto  the  brake  bands. 

226.  Both  the  small  spu.r  driving  pinion  and  Uie  large  internal  gear  shall  be  machine 
cut  from  drop  forged  steel  blanks.  The  internal  ^ear  ring  may  be  made  of  carbon  steel 
of  best  quality  for  the  purpose,  but  the  small  driving  gear  must  be  made  of  best  quality 
chromi  m-vanadi*.  m  steel,  or  other  steel  equally  s  itable.  Both  gears  mrst  have 
wide  faces  and  must  be  so  desisnied  and  constructed  as  to  readily  withstand  the  maxi- 
mum power  of  the  engine  under  the  most  severe  service  conaitions,  with  a  proper 
factor  of  safety. 

227.  All  gears  connected  with  this  drive  must  be  heat  treated  in  the  most  mutable 
manner.  The  internal  ^ear  must  be  pressed  onto  turned  fiange  on  tiie  wheel  hub, 
and  then  firmly  secnrea  with  si;  itable  rivets. 

228.  The  jack  shafts  shall  be  made  of  best  chromium-nickel  steel,  must  be  properly 
splined  at  each  end  for  connecting  with  driving  gear  and  differential,  and  shall  be  pro- 
vided at  each  end  with  steel  roller  bearings  of  best  quality.  These  jack  shafts  shall  be 
inclosed  in  steel  tubing  ha\'ing  flexible  end  connections  in  both  the  diffeientiAl 
ho  sing  and  the  internal  gear  case,  and  these  flexible  connections  shall  be  provided 
with  s  itable  felt  washers. 

229.  The  complete  differential  with  housing  shall  be  firmly  bolted  with  a  proper 
number  of  bolts  to  the  enlarged  center  of  a  drop  forged  steel  axle  having  an  I-b^fflt 
S3ction.  This  I-beam  axle  shall  be  foT^?d  from  best  quality  carbon  steel  or  equal, 
and  properly  heat  treated .  The  whel  spindles  shall  be  made  of  best  quality  diromium- 
vanadi  m  steel,  properly  heat  treated  and  not  shr  nk  into  the  ends  of  the  axle. 

230.  Front  axle. — ^The  front  axle  shall  be  of  I-beam  section,  drop  forged  from  a 
single  piece  of  carbon  steel  or  alloy  steel.  The  steering  knuckles  and  the  steering- 
knuckle  levers  shall  be  drop  forged  from  alloy  steel  of  oest  qualitv  for  the  purpose 
and  properly  heat  treated.  The  wheel  spindles  shall  be  provided  with  steel  roller 
bearings  of  best  quality,  and  provided  with  proper  means  of  lubrication.  The  wheel 
hubs  and  bearings  of  both  front  and  rear  axles  must  be  so  designed  as  to  prevent  the 
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entrance  of  water,  dust,  or  dirt,  and  also  must  prevent  the  leakage  of  grease  from 
the  hubs. 

231.  Brakes. — ^Two  independent  sets  of  double  acting  brakes  shall  be  provided. 
The  emergency  brake  must  act  directly  on  the  rear  wheels  and  be  operated  by 
a  hand  lever  with  catch  for  holding  the  brakes  in  any  position.  Service  orakes  nrav 
act  directly  on  the  rear  wheels  or  on  the  drive  shaft,  ana  must  be  operated  by  a  pedal. 
Brakes  must  be  lined  with  an  approved  friction  material  and  must  be  so  construe  ted 
that  they  mav  be  readily  adjusted  and  securely  locked  in  adjustment  without  remov- 
ingthe  wheels  or  other  parts. 

232.  Brake  rods  are  to  be  sufficiently  stiff  to  prevent  whipping  or  rattling. 

233.  Brakes  must  be  sufficiently  powerful  either  to  slip  the  wheels  or  stop  the 
truck  within  a  distance  of  not  more  tnan  20  feet  with  either  the  service  brakes  or  the 
emergency  brakes  when  the  normally  loaded  truck  is  running  on  a  level,  hard,  and 
dry  macadam  road  at  a  speed  of  14  miles  per  hour. 

234.  Both  the  service  brakes  and  the  emer^ncy  brakes  must  be  readily  adjustable 
for  takinjg  up  wear,  and  must  be  provided  witn  as  lar^  an  amount  of  radiating  surface 
as  practicable.  Provisions  must  also  be  made  for  holding  the  braking  sunaces  on 
brase  bands  or  brake  shoes  concentric  with  the  brake-drum  surface.  The  braVes 
must  be  so  designed  as  to  release  completely  and  not  drag  at  any  point  when  the 
brake  lever  or  pedal  is  released.  The  brake  drums  must  be  exactly  circular  and 
bolted  to  the  wheels  with  suitable  bolts,  and  located  in  such  a  manner  as  to  be  cM)n- 
centric  with  the  center  of  wheel.  Provision  must  also  be  made  for  preventing  an 
accumulation  of  oil  or  grease  on  the  brakes  or  brake  bands  which  would  destroy  the 
effectiveness  of  the  brakes. 

235.  All  brakes  must  be  mounted  in  such  a  manner  that  the  braking  strains  will  be 
taken  by  parts  which  are  strong  enough  to  withstand  these  strains  under  the  most 
eevere  brakuig  conditions. 

236.  The  rear-wheel  brakes  shall  be  equally  effective  either  with  or  without  load. 

237.  Frame. — ^The  frame  shall  be  constructed  of  heat-treated  pressed  steel  or  stand- 
ard rolled  sections.  The  frame  and  suspension  must  be  so  designed  as  to  prevent 
cramping  of  any  part,  due  to  distortion  of  frame  because  of  uneven  mad  conditions. 

238.  It  must  have  sufficient  depth,  thickness  of  material,  and  width  of  flange  to 
withstand  all  strains  which  may  be  put  on  same  under  the  most  severe  service  con- 
ditions, with  a  liberal  factor  of  safety. 

239.  The  tiame  shall  be  reinforced  at  proper  intervals  with  suitable  cross  mem- 
bers thoroughly  fastened  to  the  frame  with  not  rivets  or  fitted  bolts  riveted  over. 
All  holes  in  the  frame  shall  be  drilled,  not  punched.  Suitable  pigtail  towing  hooks 
shall  be  attached  to  the  frame,  two  at  the  front  and  two  at  the  rear.  These  towing 
hooks  shall  be  bolted  to  the  sides  of  frame. 

240.  A  suitable  towing  hook  shall  also  be  installed  in  the  center  of  the  rear  frame 
cross  member,  and  provided  with  suitable  spiral  spring.  This  towing  hook  shall 
have  spiral  springs  to  resist  both  tension  and  compression,  and  must  have  a  shank 
not  lees  than  1  inch  in  diameter,  and  provided  with  a  hook  which  is  designed  in  such 
a  manner  as  to  prevent  the  draw-bar  from  pulling  from  the  point  of  hook. 

241.  The  frame  shall  be  provided  with  two  oest  qualitv,  dressed  oak  sills,  one 
bolted  on  top  of  each  frame  side  member.  These  sills  shall  be  the  same  width  as  the 
flange  on  frame,  and  shall  be  of  proper  depth,  to  give  not  less  than  6  inches  clearance 
between  the  rear  tires  and  the  side  sill  of  bcKiy  as  shown  on  drawing  No.  3-1346-B, 
Q.  M.  G.  O.,  June,  1916.  These  sills  shall  be  gained  over  all  gusset  plates  or  other 
irr^ularities  on  iJie  frame,  and  shall  be  provided  with  not  less  than  10  half-inch 
saddle  bolts,  two  angle  plates  with  bolts  as  shown  on  drawing  of  body,  and  bolts 
of  proper  length  for  fastening  body  bolsters  to  sills.  The  sills  shall  be  painted  with 
three  coats  of  paint  of  the  composition  given  on  drawing. 

242.  Drive  Aaft. — The  propeller  shaft  connecting  the  transmission  with  the  rear 
axle  and  differential  must  be  of  suitable  size  and  strength  to  properly  transmit  the 
full  power  of  Hie  engine  at  all  gear  ratios  under  the  most  severe  service  conditior  s. 
It  must  also  be  of  such  design  and  mi:st  be  supported  in  such  a  manner  as  to  prevent 
whipping  or  excessive  vibration  at  all  reasonable  coasting  speeds.  The  slip  joint 
shall  he  fitted  with  an  S.  A.  E.  standard  or  similar  spline  connection. 

243.  Two  universal  joints  must  be  provided  between  the  transmission  and  differ- 
ential. These  universal  joints  must  be  so  designed  as  to  contain  a  proper  quantity 
of  lubricating  grease  and  must  each  be  provided  with  a  tight  leather  boot  made  of 
best  quality  first  cut  leather. 

244.  These  leather  boots  must  be  provided  irrespective  of  the  type  of  universal 
joint  which  is  employed,  and  must  be  provided  at  each  end  of  boot  with  suitable 

screw  clamps.  ,.,,., 

245.  CltUdi. — ^The  clutch  may  be  either  of  leather  faced  cone  type,  multiple  disk, 
or  single  diflk  type.    The  multiple  disk  type  of  clutch  is  preferred.     It  must  have 
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sufficient  strength  to  transmit  full  power  of  the  engine  at  all  speeds,  must  be  easily 
accessible  for  repair  or  replacement  of  parts,  and  must  be  provided  with  a  suitable 
arrangement  for  permitting  easy  engagement,  which  will  not  require  frequent  adjust- 
ment or  renewal  of  leather  or  friction  material.  The  clutch  must  be  capable  of  with- 
standing the  severe  service  reqiiired  when  hauling  trailers  carrying  loads  at  least 
equal  to  the  load  carried  on  truck. 

246.  It  is  desirable  that  the  clutch  be  readily  adjustable  or  provided  with  a  spring 
which  will  give  uniform  action  of  clutch  during  the  wearing  life  of  the  friction 
material. 

247.  The  clutch  must  be  readily  removable  without  distiu*hing  the  transmission, 
steering  gear,  motor,  or  other  important  parts,  except  in  the  case  of  a  unit  power  plant, 
and  must  be  provided  with  an  efficient  brake,  in  order  to  stop  the  spinning  of  clutch. 
The  action  of  the  clutch  must  not  be  affected  by  changes  in  atmospheric  conditions, 
and  the  clutch  must  engage  without  grabbing  at  all  engine  speeds. 

248.  Steering  gear  arid  wheel. — ^The  steering  gear  may  be  either  the  worm  and 
wheel  type  or  the  screw  and  nut  type,  and  means  shall  be  provided  for  its  thorough 
lubrication.  Adjustments  must  be  possible  without  removing  the  steering  assembly 
from  the  frame. 

249.  A  notched  grip  steering  wheel  of  best  quality  shall  be  provided,  having  an 
outside  diameter  of  not  less  than  20  inches.  The  steering  post  must  be  rigidly  mounted 
to  prevent  vibration,  and  must  be  provided  with  both  spark  advance  and  throttle 
levers.  The  lever  sector  for  spark  lever  must  be  plainl}^  nuirked  *' START''  and 
"RUN,"  for  the  most  suitable  starting  and  running  positions  of  the  spark  advance 
lever. 

250.  The  gear  reduction  and  length  of  levers  on  steering  gear  must  be  such  as  to 
give  easy  turning  action  with  the  fully  loaded  truck,  but  tne  gear  reduction  must 
not  be  so  low  as  to  prevent  sufficiently  quick  turning  of  the  wheels  in  steering. 

251.  The  steering  cross  rod  must  be  located  back  of  the  front  axle  in  order  that  the 
front  axle  may  protect  it  against  damage  from  obstructions,  and  it  must  be  above  the 
bottom  edge  of  the  axle  at  all  points. 

252.  All  steering  connecting  rod  joints  shall  be  hardened  steel  sockets,  held  by 
springs  in  close  contact  with  hardened  steel  balls.  The  steering  cross  rod  joints  may 
be  of  the  ball  and  socket  or  clevis  type. 

253.  Wheels, — The  wheels  shall  be  of  suitable  size  for  the  use  of  36  inches  S.  A.  E. 
demountable  solid  tires,  and  shall  be  either  best  qualitjr  wooden  cast-steel  wheels, 
of  proper  design,  strength,  and  constructiom,  and  made  in  accordance  with  the  best 
standard  practice. 

254.  If  the  wheels  are  made  of  wood ,  the  spokes  must  be  made  of  best  quality  selected, 
straight-grain  hickory,  and  thoroughly  seasoned,  and  the  wheels  provided  with  S.  A.  £. 
felloe  bands.  The  felloes  shall  be  constructed  of  best  quality  ash,  thoroughly  seasoned, 
and  free  from  defects.  The  wheel  shall  be  of  suitable  size  and  design  for  the  use  of 
36  by  5  inches  single,  solid,  demountable  rubber  tires,  on  front  wheels,  and  36  by 
5  incnes  dual,  solid,  demountable  tires  on  rear  wheels.  All  wheels  shall  be  of  proper 
strength  to  resist  the  vertical  and  lateral  loads  in  the  most  severe  service,  ana  with 
the  maximum  loads  and  speeds  for  which  the  truck  was  constructed. 

255.  The  ends  of  all  spoKes  must  rest  on  the  inside  of  the  felloe. 

256.  The  hubs  of  wheels  shall  be  made  of  best  quality  cast,  or  forged  steel,  free 
from  blow  holes  which  will  impair  the  strength  or  finish  of  finished  hub,  and  must 
be  provided  with  best  quality  hardened  and  ground  roller  bearings  of  proper  size. 

257.  Complete  detail  and  assembly  drawings,  showing  the  construction,  material, 
and  dimensions  of  all  parts  of  the  wheels,  must  be  submitted. 

258.  Hub  odometer. — A  hub  odometer  of  best  make,  and  of  suitable  design  and 
construction  for  most  satisfactory  use  on  motor  trucks,  shall  be  provided  and  installed 
on  one  of  the  front  wheels.  Th's  odometer  shall  have  not  less  than  five  figures  in  the 
dial,  and  provision  shall  be  made  to  prevent  leakage  of  grease  into  mechanism. 

259.  Tires. — On  two-wheel  drive  trucks  the  tires  shall  be  36  by  5  inches  dual  tires 
on  rear  wheels,  and  36  by  5  inches  single  tires  on  front  wheels,  both  front  and  rear 
tires  demountable. 

260.  On  four-wheel  drive  trucks  the  tires  shall  be  36  by  7  inches,  single,  demount- 
able, both  front  and  rear. 

261.  All  tires  shall  be  best  quality  solid  rubber  tires  on  hard-rubber  base  with  S.  A.  B. 
steel  rims.  A  sample  section  of  the  rubber  tire  and  rim  must  be  submitted  with  each 
proposal. 

262.  The  following  data  must  be  submitted  in  reference  to  the  tires  which  it  is  pro- 
posed to  furnish: 

(a)  Diameter  and  width  of  front  tires. 

(6)  Diameter  and  width  of  rear  tires  and  whether  single  or  dual. 

(c)   Total  area  of  rubber,  both  soft  and  hard,  in  tire  section. 
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id)  Area  of  rubber  above  top  of  channel. 

[e)  Specific  gravity  of  soft  rubbear. 

(/)  l^nsile  strength  in  pounds  per  square  inch  at  given  temperature. 

(g)  Stretch  and  set  of  2-inch  lengths  of  rubber  in  small  stripe,  at  given  temperature. 

Ch)  Per  cent  by  volume  of  fine  Para  rubbers  in  tires. 

(t)   Per  cent  by  volume  of  other  rubbers  in  tires. 

(;*)   Guaranteed  mileage  of  tires  if  mileage  is  run  in  one  year. 

ik)  Guaranteed  mileage  of  tires  if  mileage  is  run  in  two  years. 

ll)  Trade  name  of  tire. 

(m)  Name  of  manufacturer  of  tire. 

263.  All  tires  furnished  with  the  entire  lot  of  trucks  must  be  the  same  type  and  size 
and  must  be  made  by  the  same  tire  manufacturer,  unless  the  tires  of  other  manufac- 
turers will  fit  the  same  demountable  rim. 

264.  Gasoline  Umk. — A  suitable  drawn-steel  gasoline  tank  shall  be  provided  having 
a  omacity  of  not  less  than  30  gallons.  This  tank  shall  be  thorougnly  tinned  both 
insiae  ana  outside. 

265.  A  metal  partition  shall  be  installed  in  the  inside  of  tank  of  such  height  as  to 

S've  a  capacity  of  6  gallons  on  each  side  of  the  partition.  Suitable  baffle  plates  shall 
)  installed  on  each  side  of  partition  in  order  to  prevent  excessive  splasning.  The 
connection  from  tank  to  carburetor  shall  be  made  from  the  bottom  of  each  compart- 
ment, through  a  three-way  cock,  thus  giving  a  positive  reserve  supply  of  6  gallons. 

266.  If  a  vacuum  sjrstem  or  a  pressure  system  is  provided,  the  tnree-way  cock  may 
be  installed  at  the  top  of  tank  with  the  supply  pipes  extending  from  same  to  the 
bottom  of  each  compartment  in  tank. 

267.  A  suitable  gasoline  strainer  with  drain  cock  shall  be  installed  in  a  readily 
accessible  location,  and  in  the  gasoline  line  between  the  tank  and  carburetor,  or  between 
the  gasoline  tank  and  vacuum  feed  tank.  The  gasoline  pipe  line  shall  consist  of  brafs 
(»  copper  tubing,  not  smaller  than  five-sixteenths  of  an  inch  outside  diameter,  and 
arranged  so  as  to  completely  drain  through  either  the  tank,  carburetor,  or  strainer. 

268.  Suitable  means  must  be  provided  for  draining  the  gasoline  from  a  flooding 
carburetor  onto  the  groimd  without  permitting  any  gasoline  to  get  into  the  engine 
pan  or  to  accumulate  on  any  part  of  the  chassis. 

269.  The  gasoline  tank  must  be  installed  hfgh  enough  to  permit  the  gasoline  to  flow 
to  the  carburetor  when  tlie  truck  is  climbing  the  maximum  grade  which  it  is  capable 
of  negotiating  under  the  most  favorable  road  conditions,  and  with  the  minimum  amount 
of  gasoline  in  the  tank.     If  necessary,  a  pressure  feed  system  may  be  employed. 

^70.  Springs, — The  chassis  spring  suspension  must  be  of  such  design  and  con- 
struction as  to  relieve  the  body  and  chassis  above  springs  of  excessive  vibration  when 
the  vehicle  is  traveling  empty  or  partially  loaded  over  rough  surfaces  at  maximum 
speed. 

271.  SprincB  must  be  made  of  allo^  steel  properly  heat  treated,  not  lower  in  quality 
than  required  to  develop  the  following  physical  properties: 

Minimum  elastic  limit,  pounds  per  sc^uare  inch 170, 000 

Tensile  strength,  pounds  per  square  inch 210, 000 

Elongation,  per  cent 6 

Brinnell  hardness 390-410 

Schlerescope 53-56 

272.  Spring  eyes  must  be  provided  with  phosphor-bronze  or  soft-steel  bushings 
pressed  m  and  reamed  in  position  to  the  S.  A.  E.  limits  of  tolerance  for  such  bush 
ings.  Bushings  must  have  suitable  lubricating  channels  and  conform  to  S.  A.  E 
standard  of  wail  thicknefls.  If  phosphor  bronze  is  used,  it  must  be  equal  to  S.  A.  E. 
specification  No.  26. 

^  273.  Spring  eyebolts  must  be  hardened  and  not  smaller  in  diameter  than  the 
size  mentioned  m  the  table  in  paragraph  283.  Eyebolts  must  be  securely  anchored 
to  prevent  turning  in  the  spring  shacKle  and  be  provided  with  suitable  means  for 
lubrication. 

274.  Spring  shackle  bolts  or  cross  bars  must  be  properly  hardened  on  bearing 
surface  and  be  so  designed  as  to  provide  at  least  equal  projected  bearing  area  to  that 
provided  by  the  eyebolts.  Where  shackle  bolts  are  used  in  connection  with  bar 
shackles,  they  must  be  provided  with  suitable  means  of  lubrication  and  be  securely 
anchored  to  prevent  turning  in  the  shackle. 

275.  Spring  shackles^  must  be  made  of  a  material  equal  to  S.  A.  E.  specification  No. 
12-35  for  steel  castings,  and  heat  treated .  1  hey  must  have  a  center  to  center  distance 
not  less  than  the  spring  width  and  may  be  of  two  type&^Bar  shackles  formed  of  two 
plates  with  a  connecting  bar  formed  integral  with  them,  or  yoke  shackles,  having  one 
end  open  and  the  other  end  connected  and  adapted  to  receive  the  shackle  pin  or  bar. 
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Where  ^roke  shackles  are  used  they  must  be  bushed  at  the  shackle  pin  or  bar  end  with 
a  material  equal  to  S.  A.  E.  specification  No.  26  or  soft  steel,  bushing  to  have  (-inch 
walls;  lubricating  channels,  and  suitable  means  of  lubrication.  Yoke  shackles  must 
be  so  designed  as  to  provide  projected  bearing  area  at  the  closed  end  at  least  equal  to 
that  of  the  spring  eyes.    Rear  spring  shackles  must  be  in  tension. 

276.  Shackle  hangers,  when  used  in  connection  with  bar  shackles,  must  be  buehed 
with  a  material  equal  to  S.  A.  £.  specification  No.  26  or  soft  steel,  said  bushings  to  have 
i-inch  walls  and  be  provided  wim  suitable  lubricating  channels  and  means  of  lubri- 
cation. 

277.  Shackle  position. — In  the  design  of  springs  and  the  assembly  of  same  on  chassis, 
the  spring  shackles  must  stand  in  approximately  a  vertical  position  when  the  spring 
is  under  full  load,  except  on  chain-driven  vehicles  where  shackles  must  stand  at  an 
angle  sufficient  to  allow  chain  adjustment  without  cramping  the  spring  main  plates. 

278.  Spring  leaves  must  be  held  against  longitudinal  movement  by  means  of  an  alloy 
steel  center  bolt  of  proper  size,  by  an  indentation  in  the  center  of  each  leaf,  or  by  a 
combination  of  those  methods.  If  center  bolts  are  used,  the  heads  shall  conform  to 
S.  A.  E.  standard,  and  be  provided  with  snug  fitting  S.  A.  E.  standard  center  bolt  nuts 
and  means  provided  for  locking  the  nuts  in  position.  Springs  with  shrunk-on  center 
bands  will  not  be  acceptable  because  of  the  difficulty  of  making  repairs  in  field  service. 
Center  fastening  must  be  shown  in  detail  on  the  drawing  mentioned  in  par.  293. 

279.  Spring  clips  must  be  made  of  alloy  steel,  properly  heat  treated,  of  a  suitable 
quality  to  develop  physical  properties  equal  to  the  following: 

Elastic  limit,  100,000  pounds  per  square  inch. 
Tensile  strength,  130,000  pounos  peir  square  inch. 
Elongation  in  2  inches,  20  per  cent. 
Reduction  of  area,  60  per  cent. 
Brinnell  hardness,  295. 
Schleroscope,  35. 
These  spring  clips  must  not  be  smaller  in  diameter  than  the  size  mentioned  in  the 
table  in  par.  287. 

Spring  clips  must  have  S.  A.  E.  standard  threads  and  be  provided  with  snug-fitting 
nuts  of  a  length  equal  to  one  and  one-half  times  the  diameter  of  the  spring  clips,  as 
mentioned  in  S.  A.  E.  standards. 
The  chemical  specifications,  physical  properties  and  heat  treatm^it  must  be  given. 
Nuts  may  be  of  carbon  steel. 

280.  Metal  spring  chairs,  must  be  provided  between  springs  and  spring  seats.  Chairs 
must  be  so  designed  as  to  be  held  by  the  spring  clips  against  longitudinal  movement, 
and  have  one  face  shaped  to  conform  to  the  shape  oi  the  spring  when  the  spring  is  free 
or  without  load. 

The  center  of  the  chair  must  be  recessed  to  properly  receive  the  center  fastening  of 
the  spring.  Spring  chairs  may  be  omitted  where  the  spring  seat  is  shaped  to  confonn 
to  the  shape  of  the  spring  when  the  spring  is  free. 

281.  Pressure  blocks,  of  a  material  equal  to  S.  A.  E.  specification  No.  12-35  for  steel 
castings,  heat  treated,  must  be  provided  between  the  spring  clips  and  the  spring,  and 
must  be  grooved  and  conform  to  the  shape  of  the  spring  clips  where  in  contact  with  the 
clips. 

1  he  face  of  pressure  blocks  must  conform  to  the  shape  of  the  spring  when  the  spring 
is  free. 

282.  Permanent  stops, — All  vehicles  must  be  provided  with  permanent  stops  which 
will  prevent  the  springs  from  bein^  deflected  to  a  point  at  which  the  stress  will  be 
greater  than  75  per  cent  of  the  elastic  limit  of  the  material  from  which  the  springs  are 
made.    It  is  desirable  that  yielding  bumpers  also  ^ould  be  provided. 

283.  The  following  table  gives  the  permissible  width  of  sprmgs,  minimum  diameter 
of  eye  bolts,  and  minimum  diameter  of  spring  clips  for  botn  front  and  rear  springa 


Location  of  spring. 


Front. 


Rear. 


Approximate 

load  per 

spring. 


Pounds. 
700  to  1,050 
1,000  to  1,250 
1,200  to  1,650 
l.'iOO  to  1,850 
1,250  to  1,500 
1.600  to  1,930 
1,000  to  2,500 
2, 500  to  3, 600 
3.880  to  4,500 


Width. 

Evo 
diameter. 

Inches. 

2\ 

J . 

2J 

8 

, 

3 
21 

■ 

2i 

1 

3 

1 

3 

It 

SprinccUp 
alloy  sted, 
diameter. 
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In  case  the  rear  Bprings  take  either  drive,  torque,  or  drive  and  torque,  then  one- 
eighth  inch  must  be  added  to  the  above  clip  diameters,  and  one-fourth  inch  to  spring 
tn^e  diameters.  Wh^e  rear  springs  are  underalung,  add  one-eighth  inch  to  clip 
diametera. 

284.  The  use  of  carbon-steel  spring  clips  will  not  be  permitted. 

2S5.  Rebound  clip. — A  suitable  number  of  rebound  clips  muat  be  provided  on  each 
spring  and  attached  in  sudi  manner  as  to  retain  their  proper  position,  and  if  riveted 
in  position  must  be  provided  with  a  spacer  ^  inch  longer  than  the  spring  width 
between  the  open  ends  of  the  clips.  The  distance  between  the  spacer  and  the  face 
of  the  nearest  spring  leaf  must  not  be  greater  than  -^  inch. 

286.  Lubrication. — ^The  lubrication  of  all  sprinc;  connections  must  be  through  grease 
or  oil  cups,  which  must  be  so  located  as  to  be  readily  accessible  and  of  ample  capacity 
and  so  designed  as  to  prevent  any  pirt  of  the  cup  shaking  loose  through  vibration. 
When  cups  are  not  formed  integral  with  the  spring  connections,  they  must  be  screwed 
in  position  with  standard  ^-inch  taper  pipe  thread;  at  least  four  threads  of  shank  must 
be  engaged. 

1^  287.  Springs. — ^Must  be  provided  with  suitable  means  for  retaining  the  leaves 
in  proper  alignment  with  each  other.  The  method  used  must  be  shown  in  detail  in 
the  drawing  mentioned  in  psura^ph  293. 

288.  A  drawing  must  be  mmished  showing  in  detail  the  method  of  fastening  leaves 
at  spring  center,  the  number,  location,  and  method  of  fastening  rebound  clips  and  the 
method  of  retaining  the  leaves  in  proper  alignment  with  each  other.    Tliis  drawing 
must  also  bear  in  tabulated  form  the  following  information: 
t  Chemical  specifications  of  steel  from  which  springs  are  made. 

Heat  treatment. 

Physical  properties  after  heat  treatment  including  Brinall  and  Scleroscope  test: 

(a)  Type  of  spring. 

(b)  Wiath  of  spring,  nominal. 
le)  Width  of  spring  at  eyes. 

Id)  Length  of  spring  under  load,  front  end  (center  bolt  to  bearing  point  or  eyes). 
(e)  Length  of  spring  under  load,  rear  end  (center  bolt  to  bearing  point  or  eyes). 
(j)  Height  of  spring  under  load,  measuring  from  short  leaf  to  line  drawn  through 
center  of  bearing  point  or  eyes. 


(a)  Flexibility  in  pounds  per  inch  of  deflection. 


i 


Length  of  short  leaf. 
(i)  Thickness  and  number  of  leaves  and  of  individual  leaves,  counting  from  main 
leaf. 

t)  Inside  diameter  of  bushing, 
c)  Outside  diameter  of  bushing. 
(l)  Diameter  of  center  bolt, 
(m)  Diameter  of  center  bolt  head, 
(n)  Height  of  center  bolt  head. 

289.  Scale  formed  on  leaves  during  heat  treatment  shall  be  removed  as  thoroughly 
as  possible  without  brealdng  surface  skin. 

290.  All  springs  must  be  tested  in  accordance  with  the  recommendations  of  the 
8.  A.  E.  ana  must  fully  meet  with  the  requirements  of  said  test  as  to  variations  in 
height,  flexibility  and  permanent  deflection  under  conditions  of  test. 

291.  Driving  power  may  be  transmitted  from  axle  to  frame  through  the  medium 
of  radius  rods,  or  through  the  chassis  springs. 

292.  If  power  or  torque  is  transmitted  through  the  chassis  springs,  the  design  must 
be  such  that  the  vehicle  will  not  be  rendered  inoperative  through  breakage  of  the  main 
or  driving  leaf  of  the  spring  and  the  axle  attachment  must  be  such  as  to  prevent  rela- 
tive longitudinal  movement  under  the  extreme  pressure  imposed  at  the  maximum 
draw-bar  pull. 

293.  Bodies. — Bodies  are  not  to  be  furnished  unless  specifically  called  for.  The 
construction  of  chassis  shall  be  such  as  to  permit  the  proper  installation  of  body  on 
same  having  inside  dimensions  of  6  feet  6  inches  wide,  12  feet  long,  and  2  feet  high, 
with  the  floor  of  body  at  a  height  of  not  over  45  inches  above  the  ground  when  the 
truck  is  loaded.    The  length  of  frame  back  of  driver's  seat  shall  be  12  feet  4  inches. 

294.  In  fastening  the  body  to  chassis  neither  the  frame  nor  the  frame  members 
shall  be  drilled.  The  body  shall  be  fastened  to  the  frame  by  means  of  suitable  bolts, 
as  shown  on  drawing  No.  3-1346B,  Quartermaster  General's  OflBice,  June,  1916. 

295.  Fainting. — ^Tne  entire  chassis  shall  be  first  thoroughly  cleaned  of  all  dirt, 
grease,  or  oil,  and  covered  with  coat  of  best-quality,  rust-resisting  paint.  It  shall  then 
pe  painted  with  three  coats  of  best-quality  lead  and  oil,  olive-drab  color,  of  the  follow- 
ing composition:  6  pounds  white  lead  ground  in  linseed  oil,  1  pound  raw  umber,  1 
pint  turpentine,  )  pint  Japan  drier,  1  quart  linseed  oil. 
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296.  Each  coat  must  be  permitted  to  become  thoroughly  dry  before  applyii^  the 
next  coat. 

297.  Data  with  proposals. — ^The  following  information  must  be  fumiahed  with  each 
proposal,  and  also  all  other  data  called  for  in  those  specifications.  Illustratioiu. 
catalogues,  and  specifications  showing  the  construction  of  the  truck  bid  upon  should 
also  be  submitted.  Failure  to  supply  this  data  may  be  considered  to  render  the 
proposal  informal  and  re<«ult  in  its  rejection. 

^1)  Name  of  manufacturer  of  motor. 

[2)  Bore,  inches;  stroke,  inches. 

[3)  Number  of  piston  rings. 

[4)  Type  of  piston  rings. 

[5)  Crank-shaft  bearings:  Number,  type,  size  of  each. 

[6)  Make  and  thickness  of  antifriction  metal  used. 
7)  Are  main  bearings  and  conn'^cting-rod  bearings  bronze  backed? 
|8)  Diameter  of  crank  shaft,  inches. 
(9)  Diameter  of  crank  pin. 

(10)  Speed  of  motor  corresponding  to  truck  speed  of  12  miles  per  hour  on  high  gear, 
revolutions  per  minute. 

Manufsw^t'irer  and  type  of  governor. 

Manufacturer  and  type  of  carburetor. 
l3)  Type  of  water  circulating  pump. 
*14)  Method  of  lubrication  of  motor. 
*15)  Manufacturer  and  type  of  magneto. 
|l6)  Manufacturer  and  type  of  clutch. 

il7)  Man'ifact'irer  and  type  of  transmission. 
18)  Gear  reduction,  crank  shaft  to  rear  wheels:  First  speed  (low  gear),  second  speed, 

third  speed,  fourth  speed,  reverse. 
(19)  Type  of  drive,  gear  reduction  of  transmission  only,  jackshaft  only  if  chain  drive, 

final  drive. 
J20J  Manufacturer  and  type  of  flrive  axle  or  jackshaft. 
;2l)  Numbar  of  sprocket  teeth  on  jackshaft  sprocket,  and  on  wheel  sprocket. 
;22)  Manufacturer  of  tires;  size  and  type  of  tires. 

23)  Maximum  depth  of  frame  inches. 

24)  Thickness  of  frame  stock  inches. 
[23)  Kind  of  steel  in  frame. 
'26)  Manufacturer  and  type  of  steering  gear. 

27)  Diameter  of  stoering  wheel. 

28)  Typa  of  brakes. 

[29)  Manufacturer  and  brand  of  brake  lining  used. 

[30)  Area  of  braking  surface,  emergency  brakes. 
31)  Area  of  braking  S'lrface,  S3rvice  brakes. 
I32)  Distance  required  to  stop  normally  loaded  truck  from  speed  of  12  miles  per  hour, 

on  hard  level  macadam  road. 
(33J  Diameter  of  front  wheels. 

(34)  Diameter  of  rear  wheels.  , 

(35)  Shipping  weight  of  chassis  including  all  accessories  and  spare  parts  as  specified 
herein,  pounds. 

'38)  Weight  of  chassis  only,  on  front  wheels. 

37)  Weight  of  chassis  only,  on  rear  wheels. 

38)  Weight  of  chassis  loaded  on  front  wheels. 
39J  Weight  of  chassis  loaded  on  rear  wheels. 

J40)  Type  and  make  of  radiator. 

[41)  Is  radiator  spring  suspended? 

J42)  Water  capacity  of  cooling  system,  gallons. 

43)  Frontal  area  of  radiator,  square  inches. 
i44)  Depth  of  radiator  core,  inches. 

45)  Area  of  radiator  cooling  surface,  square  inches. 

[4('>)  Quantity  of  water  delivered  by  pump,  with  engine  speeds  of  500  and  1,000  revo- 
lutions per  minute. 

(47)  Power  required  to  drive  fan. 

(48)  Efficiency  of  power  transmission  from  engine  to  rear  wheels  on  each  of  gear 
rations,  and  with  full  power  of  engines. 

(49)  Does  tru'jk  steer  with  front  wheels,  rear  wheels,  or  both  front  and  reat  wheelsT 

(50)  Type  of  front  springs. 
f5l)  Tvp9  of  rear  springs. 
:52)  Mike  and  typa  of  baarings  in  front  wheels. 
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(53^  Make  and  type  of  bearings  in  rear  wheels. 

(54)  Minimmn  diameter  of  turning  circle. 

^55)  Speed  of  truck  at  each  gear  ratio  with  1,000  feet  of  piston  speed  per  minute. 

(56)  Is  engine,  clutch,  and  transmission  in  unit  power  plant,  or  is  transmission  in 

separate  unit. 
(67)  Make  and  type  of  front  wheels. 

(58)  Make  and  type  of  rear  wheels. 

(59)  Make  and  type  of  front  axle. 
f60)  Make  and  type  of  rear  axle. 
f61)  Total  length  of  chassis  over  all. 

(62)  Total  width  of  chassis  over  all. 

(63)  Wheel  base,  inches. 

(64)  Tread,  front  wheels,  center  to  center  of  felloe  band. 
^65)  Tread,  rear  wheels,  center  to  center  of  felloe  band. 

(66)  Minimum  ground  clearance,  center  of  rear  axle. 

(67)  Minimiim  ground  clearance,  center  of  front  axle. 

(68)  Minimum  ground  clearance  of  any  part  of  front  axle. 

(69)  Minimum  ground  clearance  of  any  part  of  rear  axle. 

(70)  Minimum  ground  clearance  at  dnve  sprockets. 

(71)  Minimum  ground  clearance  at  brake  arums. 

(72)  Minimum  ground  clearance  at  fly  wheel. 

(73)  Minimum  ground  clearance  between  axles. 

(74)  The  speed  power  curve  and  speed  torque  curve  of  engine  with  wide>open  throttle. 

The  spee^  power  curve  must  be  extended  to  the  droopinepoint,  if  practicable, 
and  tJie  engine  vibration  points  noted  on  the  curve.  Tne  maximum  speea 
of  engine  without  excessive  vibration  must  also  be  indicated  on  the  curve. 

(75)  Weight  of  piston  complete  with  pin  and  rings. 

(76)  Weight  of  connecting  rod  complete  with  bushings,  bearings,  bolts,  and  set  screws. 

(77)  Gasoline  consumption  in  pints  per  H.  P.  H.  on  block  test,  at  one-fourth  load, 

one-half  load,  three-fourths  load,  and  full  rated  load  at  1,000  feet  of  piston 
speed  per  minute  and  a  water  jacket  temperature  of  180®  F.  at  outlet  of  water 
manifold.  Also  gasoline  consumption  in  pints  per  hour  with  engines  running 
at  1,000  feet  of  piston  speed  per  minute  and  no  load  and  with  water  jacket 
temperature  the  same  as  above. 

(78)  Gasoline  consumption  in  pints  per  H.  P.  H.  on  block  test  with  wide-open  throttle 

and  maximum  torque  at  250  feet,  500  feet,  750  feet,  and  1,000  feet  of  piston 
speed  per  minute. 

(79)  The  gasoline  consumption  data  above  required  must  be  taken  with  one  setting 
of  the  carbureter.    The  carburetor  setting  must  not  be  changed  when  testing  the  engine 

at  different  speeds  or  loads. 

(80)  The  mechanical  horsepower  required  to  drive  the  engine  at  a  speed  of  1,000  feet 

of  piston  speed  per  minute  with  carburetor  in  place  and  with  throttle  wide 
open. 

(81)  Clearance  of  volume  in  per  cent  of  piston  displacement. 

(82)  Number  of  cylinders  in  casting. 

(83)  Are  cylinder  heads  removable? 

(84)  Location  of  valves,  both  in  head,  one  in  head,  and  one  in  ell,  two  in  ell,  or  tee. 

(85)  The  net  weight  of  engine  complete  with  flywheel,  clutch,  carburetor,  magneto, 

pumps,  generator,  fan,  and  manifolds. 

(86)  Complete  valve  timing  data. 

(87)  Gasoline  consumption  of  fully  loaded  truck  in  units  per  gallon  on  high  gear, 

when  running  over  smooth  macadam  roads. 
298.  Equipment. — Diaphragm  horn:    Furnish  and   install  in   a  location  readily 
reached  from  the  drivers  seat  a  diaphragm  horn  of  best  make.    This  horn  shall  bi 
installed  in  a  rigid  manner,  with  proper  through  bolts,  nuts,  and  lock  washers. 

Suitable  ** pig-tail"  towing  hooks  fastened  to  comers  of  frame  at  front  and  rear. 
A  suitable  swivel  tomng  hook  at  rear,  having  a  spring  take-up  of  proper  design 

which  will  resist  both  tension  and  compression. 
Tire  chains  of  bsst  make,  complete  on  all  four  wheels,  with  two  dozen  extra  cross 

chains  for  same.    The  drivewheels  may  be  equipped  with  individual  cross  chains 

which  fasten  to  the  wheels. 
One  pair  6-inch  side-cutting  pliers  of  best  make. 
One  pair  7-inch  combination  gas  pliers  of  best  make. 

One  jack  of  best  quality,  and  of  suitable  height  of  lift  and  strength  for  the  truck. 
One  set  of  socket  wrenches  to  fit  all  nuts  on  truck. 
Four  spark  plugs. 
Two  exhaust  valves. 
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One  intake  valve. 

Two  exhaust  valve  springs. 

One  intake  valve  spring. 

Two  fan  belts. 

One  set  extra  hose  connection  for  radiator. 

One  extra  drain  cock  for  radiator. 

Two  extra  greaee  cups  of  each  size  of  trucks. 

One  5-pound  can  soft  cup  grease. 

One  gallon  engine  cylinder  oil  in  sealed  can. 

One-half  gallon  gear  oil  in  sealed  can. 

One  quart  kerosene  in  sealed  can. 

Ten  feet  No.  10  B.  &  S.  gauge  primary  copper  cable,  oil  and  waterproof. 

One  assortment  of  lock  washers,  S.  A.  £.  standard.    Furnish  6  washers  of  each  size 

provided  on  truck. 
One  carburetor  float. 
One  carburetor  needle  valve. 
One  condenser  for  magneto. 
One  condenser  for  battery  timer. 

Two  extra  service  brake  shoes,  complete^  with  adjusting  screws. 
Two  emergency  brake  shoes,  complete,  with  adjusting  screws. 
One  6-inch  bastard  file. 
One  8-inch  flat  mill  file. 
One  box  assorted  cotter  pins. 
One  rubber  or  canvas  pail,  2^  gallons. 
One  small  clamp  vise  of  best  quality,  with  3-inch  jaw. 
One  cold  chisel,  }-inch  long. 

One  box  grinding  compound;  must  contain  two  grades. 
One  valve  lifting  tool. 
One  valve  grindmg  tool. 

One  spring  for  placing  under  valves  when  grinding. 
One  pinch  bar,  6-pound,  42  inches  long. 
One  best  quality  grease  gun. 
One  funnel,  8-inch,  heavy,  with  strainer. 
Four  gaskets  for  intake  valve  gauge,  and  valve  cap,  if  used. 
Four  gaskets  for  exhaust  valve  cage  and  cap,  if  used. 
One  cylinder  cover  gasket,  if  used! 
Eight  spark  plug  gaskets. 
One  box  assorted  nuts,  plain  box,  case  hardened.    Assortment  must  include  not  less 

than  two  nuts  of  each  size  on  truck. 
One  box  nuts,  castellated,  case  hardened.    Assortment  must  include  not  less  than 

two  nuts  of  each  size  on  truck. 
One-half  dozen  lamp  wiclm  of  size  used  in  lamps  on  truck. 
Two  leather  boots  for  universal  joints  with  suitable  cliunps. 
Two  leather  boots  for  joints  on  drag  link  with  laces. 
One  roll  heavy  gasket  paper. 
One  fire  extinguisher,  1-quart  capacity,  of  best  make,  with  bracket  support.    Mount 

in  vertical  position. 
1  shovel  short  handle,  square  point.  D  handle,  socket  strap,  best  quality  crucible  steel. 
1  ax,  single  bit.  4-pouna,  with  hickory  handle,  all  of  best  quality. 
1  lantern,  best  quality,  with  No.  2  burner,  guard  and  suitable  globe  lift.    Must  not 

blow  out  in  the  strongest  wind. 
1  tow  chain,  20  feet  long,  ^^-inch  links,  with  ring  in  one  end  and  hook  in  the  other  end. 
150  feet  manila  rope,  t-iuch  diameter. 

1  complete  set  of  all  special  tools  used  in  the  repair  or  adjustment  of  the  truck. 
Steel  tool  box,  with  lock,  to  hold  all  tools  tire  chains  and  all  other  tools. 
Instruction  books,  oiling  diagrams  with  instructions  for  a  complete  understanding  of 
the  care  and  operation  of  the  truck. 

299.  Tests. — Trucks  will  be  inspected  and  tested  at  the  factory  under  the  direction 
of  a  representative  of  the  Quartermaster  Corps  and  notification  shall  be  sent  to  the 
Quartermaster  General  of  the  Army  when  the  machines  are  ready  for  such  inspection. 
Trucks  must  be  built  to  stand  anv  reasonable  test  that  the  Government  may  require 
in  its  military  service.  Tests  will  be  mide  with  the  truck  under  loads  as  specified, 
and  all  labor  and  materials  necessary  for  the  tests  will  be  furnished  by  the  contractor. 

Hbnry  G.  Sharpb, 
Brigadier  General,  Quartermaster  CorpSy 

Acting  Quartermaster  General. 
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Inclosnn  No.  6.] 

Fbbbuary  3,  1916. 

MEMORANDUM  FOR  THE  QUARTBRMA8TBR  GBNBRAL. 

Subject:  Aasembly  of  motor  trucks. 

1.  In  compliance  with  instructions  from  Col.  Baker,  the  following  memorandum  is 
submitted  in  reference  to  the  advisability  of  purchasing  standard  truck  parts  and 
aaeemblies  from  different  manufacturers,  and  assembling  same  to  construct  a  standard 
motor  truck  which  will  be  suitable  for  military  use. 

2.  It  is,  of  course,  extremely  desirable  that  the  various  parts  of  motor  trucks  for 
military  use  be  made  distinctly  standard,  in  order  that  the  various  units  of  which  the 
truck  is  composed  will  be  absolutely  interchargeable.  In  other  words,  the  truck 
should  be  so  designed  and  constructed  that  the  ergine  in  any  truck  may  be  replaced 
by  the  ergine  from  any  other  truck,  irrespective  of  the  difference  in  the  design,  size, 
or  manufacture  of  the  ergine.  The  same  flexibility  and  interchangeability  should 
apply  to  every  other  unit  of  which  the  truck  is  composed,  such  as  transmission,  front 
axle  complete,  rear  axle  complete,  radiator,  wheels,  steering  gear,  frame  or  body. 

3.  Under  the  present  conditions  it  would  be  practically  impossible  to  induce  the 
different  manufacturers  of  trucks  to  so  design  and  construct  tneir  vehicles  that  the 
unit  parts  of  any  one  make  of  truck  can  be  replaced  by  the  units  made  by  any  other 
manufacturer  of  completed  trucks.  This  condition  is  due  to  the  fact  that  the  various 
ergineers  can  not  agree  on  a  standard  basis  of  design  and  construction,  each  engineer 
elamiirg  advantages  for  his  particular  design  over  the  design  of  other  engineers. 
There  are  also  conunercial  reasons,  in  that  some  designs  can  be  construct^  more 
cheaply  and  consequently  sold  cheaper  than  others,  although  they  may  not  be  as 
suitaoie  as  the  more  expensive  designs,  and  each  manufacturer  is  also  careful  to  so 
construct  his  truck  that  all  repair  paits  muet  be  purchased  from  him,  thus  conserving 
the  profit  which  accrues  from  the  gale  of  parts,  wnich  is  an  important  part  of  the  busi- 
ness, and  ako  to  prevent  inferior  parts  from  beirg  furnished  by  other  manufacturers. 

4.  The  reasons  of  the  manufacturer  for  so  de6]gnirg  his  truck  that  spare  parts  or 
unit  asEemblies  can  not  be  furnished  by  other  manufacturers  are  sufficient  to  make 
it  very  improbable  that  they  will  ever  get  together  on  a  common  design  for  a  standard 
truck  with  interchargeable  parts,  or  unit  aseemblies,  unless  some  outside  influence 
is  brought  to  bear  on  them. 

5.  The  Society  of  Automobile  Eugineers  is  doing  very  valuable  work  in  the  stand- 
ardization of  material  Epecifi cations,  tests  of  materials,  and  also  the  size  and  design 
of  minor  parts,  but  they  will  hardly  be  able  to  standardize  unit  assemblies,  because 
the  Eociety  is  compoeed  principally  of  ergineers  who  are  associated  with  the  various 
manufacturers,  and  they  control  the  recommendations  of  the  society. 

6.  The  various  manufacturers  of  parts  and  unit  aseemblies  for  trucks  and  auto- 
mobiles who  do  not  make  the  complete  vehicle  have  not  been  able  to  agree  on  a 
standard  basis  for  design  or  construction,  to  enable  their  parts  or  assemblies  to  be  in- 
terchangeable, so  that  the  manufacturers  of  strictly  assembled  trucks  whose  vehicles 
are  constructed  entirely  from  parts  made  by  other  manufacturers  are  not  able  to 
construct  a  standard  truck  with  interchangeable  parts  or  unit  assemblies. 

7.  It  is  my  opinion  that  all  of  the  manufacturers  of  parts  and  unit  assemblies,  such 
as  engined,  transmissions,  axles,  etc.,  will  be  quite  willing  to  make  slight  modifications 
in  the  dssigQ  or  construction  of  their  product,  which  would  enable  the  parts  or  units 
of  their  mitnuf^ture  to  be  used  in  a  standard  truck  which  is  designed  and  assembled 
b/  the  Goveramaat.  In  thid  wa/  the  Grovernment  could  accomplish  a  result  which 
the  manufacturers  themselved  can  not  produce,  and  it  would  result  in  a  saving  in  first 
cost  of  trucks  of  not  less  than  25  to  30  per  cent.  The  most  important  advantage  of  such 
an  arrangement,  however,  would  be  the  ready  replacement  and  complete  interchauge- 
ability  oi  parts  and  unit  assemblies,  and  the  very  large  decrease  in  the  number  of 
parts  and  assemblies  necessary  to  be  kept  on  hand  for  replacements  in  field  service. 
Another  very  important  advantage  would  be  that  the  Government  would  obtain  real 
competition  and  very  low  prices  in  the  purchase  of  all  parts,  supplies,  and  assemblies, 
as  the  same  articles  could  oe  furnished  by  any  manufacturer.  In  the  purchase  of  all 
material,  supplies,  parts,  unit  assemblies  and  accessories,  very  rigid  specifications 
could  be  formulated  which  would  req^uire  the  delivery  of  articles  and  material  of  the 
highest  standard  of  design,  composition,  and  construction. 

8.  The  establishment  of  a  shop  for  the  assembly  of  new  motor  trucks  and  the  over- 
hauling and  repair  of  old  or  disabled  trucks  would  afford  an  excellent  opportunity  for 
the  thorough  training  of  sergeant  chauffeurs.    It  would  also  permit  of  the  overhauling 
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and  repair  of  the  various  parts  of  trucks  at  a  very  low  cost,  and  materially  decrease 
the  maintenance  expense,  and  result  in  more  satisfactory  operation. 

9.  In  the  assembly  of  trucks,  yearly  contracts  should  be  entered  into  for  the  fur- 
nishing of  all  parts,  unit  assemblies,  and  accessories  required  for  the  total  production 
during  that  year,  and  the  trucks  produced  during  that  year  ^ould  be  given  a  model 
designation.  The  trucks  produced  in  each  of  the  succeeding  years  should  have  dif- 
ferent model  designations,  which  would  indicate  the  use  of  assemblies  and  accessories 
of  a  different  manufacture,  but  all  unit  assemblies  of  any  one  series  should  be  made 
readily  interchangeable  with  each  other,  and  the  unit  assemblies  of  any  one  series  of 
year's  production  should  also  be  made  interchangeable  with  the  units  of  any  other 
series,  irrespective  of  the  difference  in  design  of  the  unit  assemblies. 

10.  It  is  recommended  that  two  standard  designs  of  motor  trucks  be  prepared. 
One  design  should  be  a  l^-ton  truck  with  two-wheel  drive,  and  the  other  should  be  a 
l^ton  truck  with  four-wheel  drive,  but  the  parts  made  interchangeable  on  both  types 
of  truck. 

(Signed)  Wm.  M.  Britton, 

Electrical  and  Mechanical  Engineer^  Quartermaster  dorps. 

[Inclosiire  No.  7.] 

War  Dbpartmbnt, 
Ofpicb  of  Quartermaster  General  of  the  Army, 

Washington,  June  tl,  1917. 
Prom:  The  Quartermaster  General. 
To:  Mr.  ('oker  F.  Clarkson,  General  Manager  Society  of  Automotive  Engineeni,  29 

West  Thirty-ninth  Street,  New  York  City. 
Subject:  Standardization  of  military  motor  trucks. 

1.  Refening  to  the  excellent  work  of  standardization  of  parts  and  assemblies  of 
motor  trucks  for  military  service  vhich  is  being  conducted  by  the  Society  of  Auto- 
motive Engineers,  it  is  requested  that  because  of  the  extreme  value  of  .this  standard- 
ization work  from  a  military  standpoint,  you  make  every  effort  to  extend  this  stand- 
ardization to  every  unit  assembly  of  \^hich  the  trucks  are  constructed. 

2.  It  is  desired  that  your  society  standardise  the  design  and  fastenings  of  engine, 
clutch,  transmission,  rear  axle,  front  axle,  radiator,  hood,  springs,  frame,  dash,  steer- 
ing gear,  and  wheels.  It  is  desired  that  efforts  be  first  made  to  make  the  above  units 
entirely  interchangeable  in  all  fastenings  and  connections  and  to  further  standardize 
the  individual  parts  of  all  units  in  order  to  make  those  parts  completely  interchange- 
able in  the  assemblies  made  by  different  manufacturers. 

3.  It  is  considered  by  this  department  that  the  work  above  referred  to  is  of  the 
utmost  military  importance,  and  the  early  conclusion  of  all  of  this  work  will  have  an 
inestimably  advantageous  effect  on  the  prosecution  of  the  present  war.  It  is  there- 
fore requested  that  this  work  be  completed  at  the  earliest  practicable  date. 

4.  The  excellent  worlc  which  your  society  has  done  and  is  continuing  to  do  is  fully 
appreciated  by  this  department  and  there  is  every  reason  to  believe  that  its  work 
will  be  of  increasing  importance. 

Respectfully, 

Henry  G.  Sharpe, 
Quartermaster  General^  United  States  Army. 
By  W.  A.  Bertsch, 
Lieutenant  Colonel,  Quartermaster  Corps. 

[Indorsement  No.  8.] 

Washington,  D.  C,  July  14,  1917. 

MEMORANDUM  FOR  MAJ.  C.  B.  DRAKE. 

Subject:  Policy  regarding  purchase  of  motor  trucks. 

1 .  In  accordance  with  yoiur  suggestion,  made  at  a  conference  held  yesterday  with 
you  and  Col.  Bertsch,  the  undersigned  committee  has  carefully  revised  the  situation 
regarding  the  piurchase  of  motor  trucks  for  military  use.  One  of  the  subjects  under 
consideration  at  the  conference  was  a  letter  under  date  of  July  12  received  by  the 
Quartermaster  General  from  Mr.  F.  A.  Scott,  chairman  of  tlie  general  munitions  board 
of  the  Council  of  National  Defense.    A  copy  of  that  letter  is  attached  hereto. 

2.  Conmienting  specifically  on  Chairman  Scott's  remarks,  we  would  say  that  it  is 
the  understanding  of  this  committee,  based  on  reliable  information,  that  the  failure 
of  the  allies  to  place  orders  with  certain  American  truck  manu^Acturers  has  not  been 
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due  to  the  withholdisg  of  award  of  contracts  by  the  Quartermaster  General.  We 
believe,  furthermore,  that  it  has  been  the  fixed  policy  of  the  Quartermaster  Generars 
Office  to  release  for  immediate  purchase  by  the  allies  all  American  trucks  needed  by 
them. 

3.  It  is  obvious  that  in  the  time  that  has  intervened  since  the  opening  of  bids,  on 
June  10  strong  feeling  has  been  apparent  among  American  truck  manufacturers  that 
the  Quartermaster  General's  Office  nas  not  been  sufficiently  diligent  in  making  fore- 
handed and  comprehensive  arrangements  to  insure  a  suffiaent  supply  of  trucks  and 
that  inadequate  consideration  has  been  given  by  the  Quartermaster  General's  Office 
to  the  problems  which  confront  the  trucK  maniuarturers  of  insuring  the  proper  flow 
of  raw  material  to  their  factories  and  of  the  difficulties  of  holding  their  organizations 
intact.  ^ 

4.  It  is  not  necessary  to  state  that  the  Quartermaster  General's  Office  has  not  been 
derelict,  as  mentioned  above.  Conditions  over  which  he  has  no  control  whatever 
have  prevented  the  Quartermaster  General  from  deciding  the  proper  awards  to  make 
fur  trucks  prior  to  this  time.  It  is  evident  to  the  committee,  nowever,  that  it  ia 
necessary  to  make  substantial  awards  at  once.  Ihese  will  serve  the  double  purpose 
of  guaranteeing  the  delivery  of  such  a  number  of  trucks  as  will  be  required  for  use 
in  the  near  future  and  of  stabilizing  the  industry,  but  the  committee  is  distinctly  of 
the  opinion  that  to  order  more  than  the  number  required  for  immediate  needs  will 
defeat  the  completion  of  important  work,  which  will  be  explained  later. 

5.  Several  factors  have  an  important  bearing  on  the  ultimate  success  of  the  motor 
transport  service.  The  first  reauirement  for  such  success  is  that  the  different  deeinis 
and  makes  of  trucks  in  use  shall  oe  confined  to  the  fewest  prac  ticah  le  number.  Another 
requirement  is  that  the  fewest  possible  changes  in  construction  details  of  the  trucks  he 
allowed,  once  they  have  been  placed  in  forei^  service  in  large  qunatities.  If  it 
were  possible  to  have  all  the  trucks  of  a  given  size  of  one  design,  the  ideal  condition 
would  be  fulfilled. 

6.  The  concentration  on  one  model  considerably  facilitates  the  instruction  of 
drivers  and  repair  men  and  insures  better  handling  and  maintenance  of  the  unit.  It 
also  reduces  tne  number  of  repair  parts  necessary  to  keep  on  hand  to  a  minimum, 
thus  markedly  conserving  stors^^e  and  transportation  facilities. 

7.  Inasmuch  as  it  is  neressarv  to  make  provision  for  motor  transportation  facilities 
abroad  before  it  will  be  possible  to  brino;  about  such  standardized  condition,  it  is 
evident  that  some  compromise  arrangement  must  be  made.  This  compromise  arrange- 
ment would  consist  in  providing  modified  commeriral  trucks  that  are  immediately 
obtainable,  in  the  smallest  numbers  that  will  serve  the  needs  of  the  Army  safely  up 
to  the  time  standarized  trucks  shall  be  available.  It  is  believed  that  a  sufficient 
number  to  satisfy  this  condition  can  be  obtained  from  not  over  four  companies. 

8.  Your  attention  is  invited  to  the  work  which  has  been  progressing  during  the  past 
two  years,  in  which  the  Quartermaster  General's  office  has  been  actively  proceeaing 
with  the  Society  of  Automotive  Ensjineers.  The  object  of  all  this  work  has  been  to 
obtain  for  the  Army  the  most  completely  standardized  truck  possible  to  evolve,  with 
the  least  disturbance  of  existing  industrial  relations  and  plant  equipments,  and  to 
obtain  units  embodving  the  combined  experience  and  ability  of  the  best  truck  and 
parts  engineers  in  the  coiuitry.  From  what  is  known  of  the  proposed  8tandardize<l 
trucks  it  can  be  stated  definitelv  that  thev  will  be  more  suitable  for  militarv  service 
than  any  commercial  trucks  which  are  prwluced  at  the  present  time,  and  that  they 
will  be  distinctly  better  than  any  of  the  modified  commercial  types  which  various 
manufacturers  have  proposed  to  build  in  more  strict  compliance  with  the  War  Depart- 
ment specifications.  In  general,  the  unit  assembles  to  be  employed  are  exceptionally 
rugged  and  will  need  considerably  less  attention  and  fewer  replacements,  thus  con- 
serving valuable  material,  skilled  labor,  and  already  restricted  transportation  facilities. 

9.  The  rapidity  of  the  progress  of  this  standard  work  since  the  urgent  needs  of  war 
have  been  upon  us  have  been  remarkable.  Necessary  details  of  design  upon  which 
it  seemed  but  a  short  time  ago  impossible  to  obtain  unanimity  have  become  accom- 
plished facts.  A  final  result  in  the  form  of  advanced  designs  for  completely  stand- 
ardized military  truck,  producible  in  counterpart  form  by  at  least  all  assembly  fac- 
tories, is  in  sight.  All  that  is  needed  to  bring  this  work  to  an  ultimate  satisfactory 
conclusion  is  concrete  and  substantial  evidence  on  the  part  of  the  Government  as 
these  trucks  will  actually  be  purchased  in  comparatively  laige  numbers  as  soon  as 
available.  Up  to  the  present  time  the  work  has  been  carried  on  as  the  purely  volun- 
tary action  of  truck  manufacturers,  parts  makers  and  the  Society  of  Automotive  Engi- 
neers, who  are  anxious  to  meet  the  Government's  needs.  It  has  also  been  conducted 
in  accOTdance  with  the  Qiuirtermaster  General's  letter  of  June  21 ,  a  copy  of  which  is 
attached. 
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10.  In  view  of  the  decided  progress  which  has  been  made  in  this  very  urgent  stand- 
ardization, and  of  the  action  of  the  Quartermaster  General  in  requestion  that  the 
work  be  done,  it  is  to  be  inferred  that  the  Government  will  purchase  in  large  num- 
bers, trucks  constructed  in  accordance  with  the  finally  approved  standards. 

11.  The  importance  of  complete  standardization  of  all  parts  of  motor  trucks  is  fully 
recognized  bv  the  Secretary-  of  War,  who,  in  an  address  made  on  June  26,  urged  upon 
the  society  the  viisl  necessity  of  forwarding  the  military  truck  standards  work  to  an 
early  completion. 

12.  The  complete  standardization  of  aeroplanes  and  engines  which  is  now  being 
accomplished  and  which  will,  it  is  understood,  be  consummated  within  a  short  time, 
constitutes  additional  evidence  of  the  War  Department's  acute  appreciation  of  the 
immediate  and  \dtal  importance  of  standardization. 

13.  From  all  of  the  evidence  at  hand  it  is  clear  that  all  details  connected  with  the 
standardization  and  testing  of  motor  trucks,  and  of  getting  them  into  quantity  pro- 
duction, can  be  practically  completed  by  January  1,  1918,  provided  the  Government 
will  lend  moral  and  financial  assistance  without  stint  to  the  completion  of  this  highly 
important  work. 

14.  Ihe  committee,  accordingly,  recommends  that  the  Secretary  of  War  be  urgently 
requested  to  make  available  the  sum  of  $175,000  for  the  specific  purpose  of  completing 
the  already  advanced  development  of  class  A  and  class  B  standard  military  trucka. 
It  is  recommended  that  this  fund  be  made  disbursible  by  the  Quartermaster  General, 
for  services  of  temporary  consulting  engineers,  draftsmen,  and  other  employees,  for 
necessary  materials  and  supplies,  for  the  rent  of  adequate  quarters,  and  for  the  neces- 
sary labor  and  materials  incident  to  the  emergency  construction  of  proof  models,  as 
well  as  for  the  prosecution  of  field  tests  to  demonstrate  the  same.  U  is  pointed  out 
that  this  sum  is  less  than  one-tenth  of  one  per  cent  of  the  sum  now  available  to  the 
Quartermaster  General  for  the  purchase  of  mi-^tary  trucks,  and  that  its  expenditure  at 
this  time  will  certainly  secure  to  the  Army  the  saving  of  millions  of  dollars  in  first 
cost  of  trucks,  and  in  the  more  important  ultimate  costs  of  maintenance  and  repair 
parts. 

15.  It  is  the  desire  of  this  committee  to  present  as  forcefully  as  possible  the  advis- 
abiiity  of  purchasing  at  this  time  only  as  many  trucks  as  will  be  actually  needed  prior 
to  the  time  when  the  standard  trucks  can  be  obtained  in  large  quantities.  Modified 
trucks  constructed  by  old  line  manufacturers,  if  contracted  for  at  the  present  time  in 
large  quantities  for  delivery  throughout  the  fiscal  year  of  1918,  will  leave  such  a  small 
number  of  additional  trucks  to  be  purchased  that  the  standardization  of  trucks  for 
mi.itary  use  will  become  entirely  impracticable,  preventing  the  Government  from 
obtaining  for  years  to  come  the  general  cooperative  effort  necessary  to  evolve  an 
adequate  standard  design  of  military  truck  that  can  be  produced  by  a  lai^e  number  of 
manufacturers.  It  will  further  tend  to  stifle  that  spirit  of  competitive  buying  which 
has  always  been  a  fixed  policy  of  the  War  Department. 

(Signed)  Wm.  M.  BRirroN. 

E.    W.    ZiMMERSCHIED. 

GoKEK  F.  Olarkson. 

[Incloswe  No.  9.) 

July  16,  1917. 
The  Quartermaster  General. 
Mr.  F.  A.  Scott,  chairman  General  Munitions  Board,  Council  of  National  Defense, 

Munaey  Building,  Washington,  D.  C. 
Situation  relative  to  motor  trucks  needed  by  the  Army. 

1.  R3f erring  to  your  letter  of  the  12th  instant  regarding  the  industrial  situation  as 
affected  by  the  pending  award  of  contracts  for  the  furnishing  of  motor  trucks  to  this 
department,  you  are  advised  that  this  office  has  fully  realized  the  importance  of 
making  awara  of  contracts  at  the  earliest  possible  date  consistent  with  the  best  inter- 
ests of  the  Government,  and  that  it  has  been  impracticable  to  make  proper  awards 
until  the  present  time. 

2.  You  are  further  advised  that  this  office  has  just  awarded  contracts  for  the  fur- 
niahing  of  approximat'^.ly  11,000  motor  trucks,  and  it  is  believed  that  this  action  will 
eatirply  relieve  the  situation  referred  to  in  your  letter. 

3.  The  number  of  trucks  above  referred  to  will  be  entirely  adequate  for  the  needs 
of  this  department  until  January,  1918,  after  which  time  it  will  be  possible  to  secure 
in  la*ge  numbers  standardized  trucks  having  interchangeable  part?*,  and  which 
comply  almost  completely  with  the  requirements  of  the  standard  specificationB. 

Respectfully, 

Henry  G.  Sharps, 
Quartermaster  General^  United  Sl€Ue$  Army. 


ASMY  AFPBOPBUnON  BILL,  1S19.  599 

[Indosure  No,  10,] 

July  16, 1917. 
Meznorandum  for:  The  Chief  of  Staff. 
Subject:  StondardizatioD  of  motor  trucks. 

1.  This  office  has  for  a  period  of  about  two  years  been  endeavoring  to  secure  motor 
trucks  which  are  entirely  suitable  for  use  in  the  military  service,  and  has,  with  tte 
assistance  of  the  Society  of  Automotive  Engineers,  prepared  various  standard  specifi- 
cations for  the  purchase  of  motor  trucks,  and  has  been  endeavorlns:  during  that  period 
to  standardize  the  construction  of  military  motor  trucks  to  the  fullest  pos^ble  extent. 

2.  It  was  not  at  first  believed  posaible'to  completely  standardize  these  vehicles  so 
that  all  parts  of  same  would  be  completely  interchangeable.  After  several  con* 
ferences  with  a  large  number  of  the  leading  automotive  ensrineers  of  this  country,  it 
has  become  evident  that  the  ultimate  and  thoroughly  complete  standardiration  of  all 
parts  of  motor  trucks  can  be  readily  attained,  provided  the  efforts  of  the  War  Depart- 
ment and  the  automotive  engineers  are  concentrated  toward  the  attainment  of  l^at 
end.  The  extent  to  which  the  enoflneers  are  coopsrating  with  this  office  in  the  com- 
plete standardization  of  the  various  units  of  which  the  motor  trucks  are  composed, 
has  been  a  thorough  surprise  to  this  office,  and  has  completely  demonstrated  the  fact 
that  standardized  military  trucks  may  be  obtained  in  large  numbers.  In  fact,  in 
greater  numbers  than  could  possible  be  required,  provided  proper  moral  and  financial 
assistance  is  given  by  the  War  Department. 

3.  The  work  of  standardization  has  so  far  been  conducted  in  cooperation  with  the 
Society  of  Automotive  Engineers,  through  various  subcommittee,  which  committees 
are  composed  of  the  leading  engineers  of  those  manufacturers  who  are  producing  the 
standard  unit  assemblies  used  in  tiuck  construction .  1 1  was  at  first  extremely  dime  ul t 
to  secure  miich  pro^^ress  in  standardization  because  of  the  interest  of  each  manufac- 
turer in  retaining  his  individual  features  of  design  and  construction,  which  could  not, 
of  course,  be  retained  in  case  of  a  final  standardization  being  decided  upon.  How- 
ever, when  the  urgent  military  necessity  of  this  ultimate  staDdardization  work  was 
made  known  to  the  engineers,  they  at  once  relegated  their  individual  prejudices  and 
interests,  and  heartily  cooperated  in  the  design  of  units  which  wculd  include  the 
best  and  most  advantaj^ecus  features  of  each  of  their  individual  designs.  I  his  action 
is  resulting  in  the  design  of  unit  assemblies  which  are  far  superior  to  any  individual 
units  whicn  are  being  constructed  at  the  present  time.  It  was  at  first  believed  that 
it  would  be  impossible  to  carry  this  standardization  further  than  the  design  of  the 
fastenings  and  connections  of  these  units,  which  would  result  in  the  unit  assemblies  of 
different  manufacturers  being  entirely  interchangeable,  but  which  would  vary  in 
details  of  internal  construction  and  design  with  each  individual  manufacturer. 

4.  During  the  last  conference  with  the  engineers,  which  was  held  at  the  Ohio  State 
University,  Columbus,  Ohio,  on  July  9  and  10,  1917,  it  became  evident  that  it  will  be 
Uioroughly  practicable  to  effect  the  complete  standardization  of  each  uindividual 
unit  in  all  its  details  in  a  comparatively  short  time,  thus  resulting  in  the  complete 
and  thorough  standardization  of  every  individual  part  of  which  the  motor  trucks  will 
be  compost.  The  extreme  militarv  importance  of  such  a  design  is  of  course  cbvicus. 
The  manufacturers  of  transmissions  have  alreadv  perfected  a  design  which  is  admitted 
to  be  the  very  beet  manner  by  all  of  the  manufacturers  of  transmissions,  even  to  the 
tolerance  use<i  in  the  construction  of  each  individual  part.  This  procedure  will 
make  every  part  of  the  transmissions  interchangeable,  irre8pe<tive  of  the  manufac- 
turer of  these  parts.  It  is  proposed  to  effect  this  same  standardization  in  the  design  of 
every  individual  unit  of  which  the  trucks  will  be  composed. 

5.  The  excellent  work  which  is  being  accomplished  by  the  War  Department  toward 
the  complete  standardization  of  aeroplanes  is  an  indication  of  what  may  be  done 
in  the  standardization  of  motor  trucks.  It  should  be  pointed  out,  however,  that 
the  same  problems  which  are  confronting  those  connected  with  the  standardization 
of  aerDplaues  will  not  be  met  in  the  standardization  of  motor  trucks,  for  the  reason  that 
in  aeroplane  construction  there  are  a  number  of  problems  which  have  not  been  solved 
in  a  thoroughly  s  itisfactory  manner.  In  the  st  indardization  of  motor  trucks .  however, 
it  will  only  be  necessary  to  incorporate  all  of  the  various  well-known  and  thoroughly 
tried  advantageous  features  which  are  found  in  the  various  motor  trucks  which  have 
already  been  constructed  in  large  numbers.  It  wi'l  then  retjuire  but  a  very  brief 
period  of  field  service  to  demonstrate  the  practicability  of  these  standardized  tracks, 
and  to  justify  their  production  in  large  numbers  for  use  in  the  military  service. 

6.  Your  intention  is  invited  to  the  inclosed  memorandum  which  was  submitted  to 
this  office  by  a  committee  composed  of  Capt.  Wm.  N.  Britton,  of  this  office,  Mr.  K.  W. 
Zixmnerschied,  engineer  of  the  General  Motors  Co.  and  member  of  the  automotive 
committee  of  the  Council  of  National  Defense,  and  Mr.  Coker  F.  Clarkson,  general 
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manager  of  the  Society  of  Automotive  Engineers.  There  is  also  inclosed  with  the 
memorandum  referred  to  a  copy  of  a  letter  received  bv  this  office  under  date  of  July 
12, 1917,  from  Mr.  F.  A.  Scott,  chairman  of  the  General  Munitions  Board  of  the  CouDnl 
of  National  Defense,  in  which  recommendations  were  made  regarding  the  necessity 
for  immediately  placing  orders  for  motor  trucks  and  also  copy  of  a  letter  dated  June  21, 
1917,  from  this  office  to  the  Society  of  Automotive  Engineers,  in  which  attention  is 
invited  to  the  urgent  necessity  for  the  standardization  of  the  various  ptarts  of  which 
the  motor  trucks  are  composed,  and  urging  that  this  work  of  standardization  be  carried 
to  completion  at  the  earliest  practicable  date. 

7.  Your  attention  is  especially  in\'it«d  to  the  very  important  details  of  this  stand- 
ardization work,  and  also  a  proper  policy  for  the  purchase  of  motor  trucks,  mentioned 
in  the  memorandum  above  referrea  to.  The  recommendations  in  that  memorandum 
are  fully  concurred  in  by  this  office,  and  it  is  recommended  that  the  sum  of  $175,000 
be  allotted  for  use  in  completing  the  standardization  or  motor  trucks  at  the  earliest 
practicable  date.  This  amount  should  be  available  for  the  employment  of  consulting 
engineers,  mechanics,  engineers,  draftsmen,  and  other  employees,  for  ^e  purchase 
of  the  necessary  apparatus,  materials,  and  supplies,  for  the  rent  of  adequate  quarters, 
and  for  the  necessary  labor  and  materials  incident  to  the  emergency  conptruction  of 
proof  models,  and  for  the  prosecution  of  the  necessary  field  and  shop  tests,  tJie  amounts 
expended  to  be  utilized  m  connection  with  the  standardization  of  motor  vehicles. 

8.  In  the  prosecution  of  the  work  above  referred  to  it  is  proposed  to  employ  the  best 
consulting  engineers  obtainable,  and  also  to  employ  the  best  specialists  in  connection 
with  the  aesign  and  test  of  each  individual  unit  of  which  the  trucks  will  be  composed. 

9.  In  the  st3indirdization  of  these  motor  trucks  it  is  proposed  to  follow  the  same 
method  of  procedure  which  has  been  found  so  thoroughly  successful  in  the  present 
standardization  work  which  is  being  conducted  by  the  War  Department  in  the  des^ 
and  construction  of  aeroplanes.    No  effort  will  be  spared  to  bring  this  work  to  a  satis- 
factory conclusion  at  the  very  earliest  practicable  date,  and  to  obtain  standardized 
motor  trucks  which  will  be  me  result  of  the  best  efforts  of  the  leading  automotive 
eng[ineerB  of  the  United  States  and  which  must  result  in  the  production  of  vehicles 
which  will  be  far  superior  for  use  in  the  militar}^  service  to  anv  vehicles  which  are 
beirg  coostructed  at  the  present  time.    From  all  information  at  hand,  it  appears  that 
this  dep  urtment  will  be  able  to  obtain  sttmdardization  motor  trucks  in  laige  numben, 
beginning  about  January  1,  1918.    The  next  conference  with  the  manufacturers  and 
engineers  interested  in  the  manufacture  of  motor  trucks  and  unit  assemblies  for  same 
wiU  be  h3ld  under  the  auspices  of  the  Society  of  Automotive  Engineers  at  the  Ohio 
Stite  University,  Columbus,  Ohio,  on  July  20, 1917.    At  that  time  additional  informa- 
tion will  be  obtained  in  reference  to  the  progress  of  the  designs  of  the  stiuidardized 
units,  and  definite  information  will  also  be  obtained  regarding  Uie  time  when  it  will 
be  possible  to  obtain  in  large  Quantities  the  standardizea  unit  assemblies,  and  also  the 
completed  standardized  trucks. 

10.  This  office  has  awarded  contracts  for  the  delivery  of  more  than  sufficient  tnirks 
to  meet  the  needs  of  this  department  to  January  1,  191^,  and  has  also  awaked  con- 
tracts  for  all  approved  four-wheel  type  trucks  obtainable  to  June  30,  1918. 

11.  It  should  be  pointed  out  that  the  trucks,  which  are  being  purchased  at  present 
are  to  be  used  for  immediate  needs  only,  and  after  the  stondutlized  motor  tnv  ka 
are  obtainable  in  large  quantities  it  will  be  desirable  to  utilize  these  trucks  in  train- 
ing camps,  or  to  disix  se  of  them  for  commercial  use,  or  for  use  by  the  allies,  in  order 
that  all  trucks  used  in  our  military  service  will  be  only  of  the  standardized  design 
and  sizes,  thus  reducing  the  problem  of  maintenance  and  operation  to  an  obaolute 
minimum. 

12.  It  should  be  carefullv  noted  that  the  trucks  which  will  be  obtained  as  a  result 
of  this  standardization  will  not  be  experimental  in  the  least  degree.  New  and 
untried  devices  will  not  be  included  in  their  design.  The  only  reason  for  experi- 
mentation and  testing  will  be  for  the  purpose  of  demonstrating  the  relative  advantages 
of  various  devices  and  features  of  design,  eah  of  which  has  already  thoroughly 
demonstrated  its  complete  practir ability.  The  tests  will  be  conducted  for  the  pui^ 
po§e  of  selecting  the  very  beet  of  the  many  approved  devices  and  designs. 

13.  It  is  recommende<l  that  the  allotment  of  fimds  above  referred  to  to  be  used 
in  connection  with  the  standardization  of  motor  trucka,  be  made  available  at  the 

earliest  practicable  date. 

Henry  G.  Sharps, 
Quartemuuiter  General  United  States  Arvi^, 
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TRANSPORTATION  OF  THE  ARMT  AND  ITS  SUFPLIES.      (SXTFPLEMENTAL  SSTIlfATE.} 

Original  estimate 1809,532,025.72 

Supplemental  estimate 144, 647, 990. 00 

November  15,  1917. 
FVom:  The  Remount  Division. 
To:  The  Estimates  Branch. 

It  is  estimated  that  90  divisions,  having  an  aggre^te  strength  of  27,313  officers  and 
men,  will  be  oiganized  from  3,000,000  men.  On  this  basis  the  amounts  shown  on  the 
attached  statement  will  be  required  for  the  purchase  of  supplies  and  equipment, 
the  nature  of  which,  or  because  of  time  required  for  manufacture  and  delivery,  would 
preclude  delivery  within  six  months  after  the  orders  are  placed. 

The  number  of  vehicles,  harness,  and  aparejos  estimated  for  is  based  on  cablemm 
No.  '224,  dated  October  18, 1917,  from  Gen.  Pershing,  copy  of  which  is  hereto  attadied. 
This  cabl^pnam  requests  600  escort  wagons  as  an  imtial  supply  and  100  escort  wagons 
monthly  for  each  25,000  men.  Although  no  mention  is  made  in  this  cablegram  with 
reference  to  medical,  ration,  and  water  carts,  also  combat  wa^ns,  the  number  of 
these  vehicles  estimated  for  is  based  on  the  imtial  supply  for  a  division  plus  one-sixth 
of  this  allowance  as  an  automatic  monthly  supply  for  25,000  men. 

John  S.  Fair, 
Colonel,  QuurUrmaster  Corps,  National  Army, 


Memorandum  for  the  Estimates  branch. 


November  14,  1917. 


There  is  submitted  herewith  suprleirental  estimate  for  the  fscal  year  1919,  as 
requested  in  your  memorandum  of  the  12th  instant,  covering  funds  to  comrlete  the 
equipment  for  3,000,000  men,  which  equipment  is  of  such  a<cnaracter  as  could  not  be 
delivered  under  contract  within  six  montos  after  orders  are  placed. 

(\  B.  Drake, 
LiettUnant  Colonel^  Quartemuuter  Corps, 

(Appropriation:  SupplieB,  services,  and  transportation,  1910.    Amount  $63,966,000.] 
Item  A.  T.  2t9g. — Other  vehicles:  Purchase  of  motor  trucks. 


Motor  tnicka  required  for  90  divislans  (3,000,000  men)  under  latest  tables  of  organica- 
Uon. 


Army  and  corps  lines  of  eommunication  and  general  use  (100  per  cent) . 


Total. 


Already  provided  f.,r  46  divisians  under  1918-19  appropriations. 
Remaining  to  be  supplied  far  90  divisions 


Heavy 
(3t.n). 


21,000 
21,000 


43,200 
30,476 


12,724 


Light 
(repair). 


1,170 
1,170 


2,340 
810 


1,630 


The  estimated  cost  of  this  number  of  motor  trucks  is  as  follows: 

12,724  heavy  motor  trucl  s,  at  14,000  each $50,896,000 

1,530  light  motor  trucks,  at  $2,000  each 3, 060, 000 

Total 53, 956, 000 

APPENDIX. 

January  17,  1918. 
Memorandum  for  Transportation  Division: 

At  the  hearings  before  the  House  Committee  on  Military  Affairs  information  was 
requested  as  follows: 

**  Average  cost  of  private  soldier,  both  in  this  coimtry  and  in  France,  of  clothing, 
transportation,  and  everything  that  we  furnish.  What  we  want  is  an  estimate  of  the 
cost  to  maintain  a  soldier  across  the  seas,  including  tonnage,  and  the  statement  is  to 
show  the  amount  per  man  per  year  in  France.  " 

**Can  you  give  us  a  statement  of  ^hat  tonnage  will  be  required  per  man  per  year 
so  that  we  can  give  an  estimate  of  what  tonnage  will  be  required  to  maintain  1,000,000 
men  across  the  seas?  " 
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''Put  printed  fomiB  in  heaiingB  bb  to  apedfications  covering  animals. " 

It  ifl  presumed  that  the  above  request  calls  for  the  specification  of  animals  purchased 

by  the  Quartermaster  Corps. 
"How  many  mules  and  horses  were  purchased  by  the  allied  nations  before  this 

country  got  into  the  war  and  what  was  paid  for  them  and  the  character  of  the  hones?  " 
"How  many  purchasing  zones  have  we  and  v  hat  is  the  area  of  each  for  animals? " 
It  is  requested  that  this  information  be  furnished  at  the  very  earliest  moment. 
By  direction  of  the  Acting  Quartermaster  General: 

J.  Q.  A.  Brett, 
Lieutenant  Colonel,  Quargemuuter  Corps,  National  Armg. 


January  1^  1918. 
Memorandum  to  the  Supplies  Division: 

To  enable  the  water  transport  branch  to  reply  to  the  attached  memorandum,  it  is 
requeated  that  statement  be  furnished  ahowirg  the  approximate  weight  of  supplies 
and  equipment  required  per  man  per  annum  in  France. 

P.  H.  McCrary, 
Captmn,  Qtuafemuuter  Corps,  National  Armff. 

January  23, 1918. 
Memorandum  to  the  Storage  Division  (statistical  branch): 

1.  Information  is  requested  as  to  whether  data  called  for  within  can  be  furnished 
from  the  records  of  the  Storage  Division. 

L.  Hardeman. 
Lieutenant  Colonel,  Quartermaster  Corps,  National  Army. 

January  29, 1918. 
Memorandum  to  the  Water  Transport  Division: 

Replying  to  the  request  of  January  19  above,  it  is  estimated  that  the  approximate 
weignt  of  supplies  and  equipment  reqidred  per  man  per  annum  in  France  is  5.18442 
short  tons. 

F.  L.  Deverbaux, 
Major,  Quartermaster  Corps,  National  Army. 

January  31,  1918. 

Memorandum  for  the  Finance  and  Accounting  Division,  Estimates  Brar c  h : 

In  connection  with  request  contained  in  attached  memorandum  of  January  17  for 
statement  of  the  approximate  tonnage  required  for  the  transportation  of  sup pli(8  and 
equipment  required  to  maintain  1,U00,000  men  at  overseas  station,  die  follovirgis 
submitted,  based  on  the  estimates  of  the  supplies  division  (clotLicg  and  equipcge) 
of  a[)proximate]y  5  short  tons  per  man  per  annum,  or  10,000  pounds. 

It  is  estimated  that  it  will  require  104  ships  of  an  approximate  gross  tonnage  capacity 
of  6,000  tons  making  eight  trips  per  year  for  tne  transportation  of  supplies  and  equipment 
for  1,000,000  men  staiioned  in  France. 

In  this  connection  It  is  remarked  that  the  embarkation  service  is  engaged  in  the 
preparation  of  data  along  the  lines  of  the  within  request  which  it  is  believed  is  in- 
tended to  cover  equipment  of  all  classes. 

R.  J.  Burt, 
Lieutenant  Colonel,  Quartermaster  Corpt. 
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Committee  of  Military  Affairs, 

HoDSE  OF  Representatives, 
•     Washingtoriy  D,  C,  January  H^  1918. 

STATEMENTS  OF  HAT.  OEN.  HENBT  G.  SHAEFE,  QUABTESHASTES 
OEHEEAL,  ACCOMPANIED  BY  BBIO.  OEN.  I.  W.  UTTELL,  GDI. 
H.  J.  HntSCH,  MAT.  L.  HABDEMANN,  MAT.  B.  C.  MABSHALL,  TB., 
AND  CAPT.  C.  P.  DALT,  aUABTEBMASTEB  COBPS. 

WATER  AND  SEWERS  AT  MILITARY  POSTS. 

The  Chairman.  The  next  item  in  the  bill.  General,  is  on  page  40 : 

Waters  and  sewers  at  military  x)ost8:  For  procuring  und  introducing  water  to 
buildings  iind  premises  at  such  military  posts  and  stations  as  from  their  situa- 
tions require  it  to  be  brought  from  a  distance ;  for  the  installation  and  exten- 
sion of  plumbing  within  buildings  where  the  same  is  not  8i)eciflcally  provided 
for  in  other  appropriations;  for  the  purchase  and  repair  of  Are  apparatus^ 
lucluding  fire-alarm  systems;  for  the  disi)osal  of  sewage,  and  expenses  Incident 
thereto.  Including  the  authorization  of  toilet  paper;  for  repairs  to  water  and 
sewer  systems  and  plumbing  within  buildings;  for  hire  of  employees,  $10,735,546. 

Gen.  Shabpe.  There  were  two  funds  appropriated  at  the  last  session 
of  Congress,  Mr.  Chairman.  Under  the  provisions  of  the  act  of  June 
15,  you  gave  us  $10,546,169,  and  then  under  the  act  of  October  6,  you 
gave  us  $23,886,500.  The  first  was  a  reduction  from  our  estimate  of 
$12,912,500.  That  makes  the  total  appropriated  $10,546,169  plus 
$23,886,500,  or  $36,432,669. 

The  Chairman.  Will  you  put  a  list  of  the  items  in  the  record? 

Gen.  Sharpe.  I  have  a  table  giving  each  one  of  the  items,  com- 
mencing with  item  No.  237  and  includmg  item  No.  248. 

The  Chairman.  I  wish  you  would  also  put  in  the  record  a  state- 
ment showing  how  much  you  have  expended  up  to  date  out  of  your 
last  year's  appropriation,  and  how  much  you  havo  under  contract. 

Gen.  Sharps.  We  will  do  that,  and  also  put  a  statement  in  the 
^t^cord  explaining  each  one  of  the  items. 

Mr.  Chairman,  I  also  want  to  submit,  after  the  recapitulation, 
which  gives  the  total  of  the  various  items,  the  subdivisions  of  the 
appropriation,  as  it  has  been  divided  into  the  apportionment  for  the 
United  States  and  also  for  the  Philippine  Islands. 

The  Chairman.  We  will  be  glad  to  have  that- 

I  suppose  the  principal  reason  for  the  decrease  in  the  appropria- 
tion is  that  you  have  already  taken  care  of  the  initial  cost  and  that 
much  of  the  appropriation  will  not  be  needed  during  the  next  fiscal 
year. 

Gen.  Sharpe.  Yes,  sir. 

Capt.  Daxt.  We  have  a  deficiency  undi-r  that  appropriation  now. 
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Mr.  Anthony.  Does  that  appropriation  take  care  of  the  sewers  at 
any  of  the  cantonments? 

(yen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  I  saw  in  the  newspapers  two  or  three  days  ago,  Gen- 
eral, that  the  pipes  had  burst  down  at  Camp  Meade  and  that  there 
was  danger  of  their  water  supply  being  shut  off.    How  about  that? 

(xon.  LiTTELL.  The  pipes  were  frozen  everywhere  in  the  country, 
Mr.  Kahn,  and,  of  course,  that  place  is  no  exception  at  all,  but  they 
have  remedied  that.  The  greatest  trouble  there  was  from  the  danger 
of  the  dam  going  out  where  they  had  impounded  the  water.  That 
danger  come  from  the  ice  covering  the  water  backed  up  by  the  dam. 
They  blew  up  the  ice  and  relieved  that  situation  at  that  dam,  and  it 
is  ail  right  now. 

Mr.  Kahn.  What  is  your  source  of  supply — ^the  Patuxent  River! 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Kahn.  Did  the  freezing  of  the  pipes  occasion  any  considerable 
hardship  on  the  camp  on  account  of  lack  of  water? 

Gen.  LiTTELL.  No  more  than  anywhere  else. 

Mr.  Kahn.  How  deep  do  you  bury  the  pipes? 

Gen.  LiTTELL.  Out  there  at  Camp  Meacte  they  are  buried  from  2 
to  3  feet  deep. 

Mr.  Olney.  Does  the  freezing  line  go  below  2  feet  at  that  par- 
ticular location? 

Gen.  LiTTELL.  It  has.  Usually  in  this  country  it  has  only  gone 
down  about  a  foot  and  a  half  during  extreme  seasons,  but  this  year 
it  went  down  further  than  that. 

Mr.  Kahn.  It  was  an  unusual  condition,  although  that  condition 
does  happen  once  in  a  while  in  the  vicinity  of  the  city  of  Washington. 
I  can  remember  that  in  1899  there  was  a  condition  like  that.  Do  you 
think  it  would  be  advisable  to  bury  the  pipes  deeper,  because  really, 
to  my  mind,  it  seems  that  there  might  be  a  repetition  of  that  condi- 
tion at  any  time? 

Gen.  LiTTELL.  It  is  going  to  cost  a  good  deal  more  to  bury  them 
deeper.  This  condition  of  weather  has  been  so  very  unusual  that  it 
has  caught  people  everywhere.  Eight  in  the  city  the  pipes  have 
frozen. 

Mr.  Kahn.  Of  course,  in  the  city  you  are  in  this  kind  of  a  situa- 
tion :  If  your  water  pipe  is  frozen  and  your  neighbor's  pipe  is  not 
frozen,  you  can  still  get  some  water;  but  in  the  camps  if  the  pipes 
are  frozen  you  can  not  get  water. 

Gen.  LiTTELL.  I  do  net  think  there  is  any  danger  of  their  freezing, 
so  far  as  the  main  lines  are  concerned. 

Mr.  Kahn.  That  is  what  I  had  reference  to  especially,  whether  the 
main  lines  of  pipes  were  sufficiently  protected. 

Gen.  LiTTELL.  There  is  not  much  danger  of  that.  I  do  not  think 
there  is  any  danger  of  that. 

Mr.  Kahn.  How  many  second-feet  of  water  do  you  deliver  at  a 
camp  like  Camp  Meade? 

Gen.  LiTTELL.  I  have  not  figured  that  out,  but  we  have  been  figur- 
ing on  furnishing  from  about  50  to  55  gallons  per  capita.  As  a 
matter  of  fact,  they  have  used  much  more  than  that.  We  can  not 
keep  them  down  to  that. 

Mr.  Kahn.  In  the  various  camps  throughout  the  country  is  there 
an  ample  supply  of  water  everywhere? 
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Gen,  LiTTELL.  What  we  consider  an  ample  supply,  but  it  is  some 
times  a  precarious  supply.  Take,  for  instance,  Camp  Devens,  in 
Massachusetts.  That  is  right  up  to  the  limit,  practically  sub- 
stantially, of  what  is  the  supply  they  need.  They  use  more  than 
we  think  they  ought  to  use,  and  that  is  always  the  case  in  all  the 
camps. 

We  try  to  keep  them  down  to  50  or  55  gallons,  if  possible,  but  the 
moment  the  steam  heat  comes  on  they  use  a  great  deal  of  water  in 
addition  to  their  ordinary  needs,  and  we  have  had  to  supplement  the 
supply  they  are  getting  from  the  city,  and  we  have  also  put  in  some 
more  wells,  from  which  we  are  furnishing  them. 

Mr.  Kahn.  Were  you  able  to  get  an  additioij^al  supply  readily? 
.  Gen.  LrrTELL.  Yes,  sir. 

Mr.  McKenzie.  I  would  like  to  ask  the  general  if  it  would  not  be 
a  wise  thing,  and  whether  it  would  not  guard  against  freezing,  if, 
when  the  thermometer  drops  to  a  certain  point,  they  would  allow  the 
water  to  move  through  the  pipes — ^to  flow  through  the  pipes.  Would 
not  that  prevent  freezinfij? 

.  Gen.  LrTTEix.  Yes.  They  have  an  organization  in  each  of  the 
camps  to  look  after  the  utilities,  and  if  they  properly  attend  to  their 
business  the  officers  of  those  utilities  units  will  see  that  the  command- 
ii^  officers  of  the  barracks,  and  all  other  places  where  the  water  is, 
will  allow  it  to  drip,  and  keep  it  from  freezing,  as  we  do  in  our  own 
houses. 

Mr.  Kahn.  What  is  the  size  of  the  main-line  pipes? 

Maj.  MARSHALii.  From  8  tp  12  inches;  there  are  two  lines  of  12-inch 
pipe. 

Mr.  Kahn.  And  the  service  pipes? 

Gen.  LiTTELL.  They  are  from  2  to  4  inches. 

Mr.  Anthony.  Does  this  item  carry  anything  for  the  purpose  of 
improving  the  water  supply  at  Camp  Doniphan? 

Gen.  Shabfe.  Not  specifically.  At  Fort  Sill  there  is  provided  the 
construction  of  an  additional  pump  and  raising  the  old  pump  house. 
That  is  at  Fort  Sill.  There  is  not  anything  specifically  for  Camp 
Doniphan. 

Mr.  Anthony.  What  kind  of  water  do  they  have  at  Camp  Doni- 
phan?   What  is  the  source  of  supply? 

Gen.  LrrTELL.  There  is  a  separate  supply,  different  from  that  from 
Port  Sill.  The  authorities  there  at  Lawton  raised  the  dam,  so  that 
they  could  get  a  sufficient  supply  of  water. 

Mr.  Anthony.  You  are  supplying  the  men  there  from  different 
water  from  that  which  is  supplied  to  Fort  Sill  ? 

Gen.  LrrTELL.  From  the  water  collected  at  the  dam. 

Mr.  Anthony.  From  the  rainfall  that  is  collected  in  the  dam? 

Gen.  LrrTELL.  Yes,  sir. 

Mr.  Anthony.  Has  that  not  turned  out  to  be  pretty  bad? 

Gen.  LrrTELL.  There  is  a  good  deal  of  vegetable  matter  in  it,  which 
causes  a  certain  odor  and  it  is  disagreeable  to  drink. 

Mr.  Anthony.  I  had  a  statement  from  some  men  there,  in  which 
they  stated  that  there  was  a  green  slime  on  these  pipes  which  supply 
the  camp,  and  that  they  could  not  fail  to  notice  the  result  of  that 
in  drinking  the  water.    Are  those  reports  true? 

Gen.  LrrrrxL.  Yes,  sir. 
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Mr.  Anthony.  Who  is  responsible  for  locating  a  camp  where  there 
are  such  vile  water  conditions  as  that? 

Gen.  LiTTELL.  As  I  understand  it,  that  water  is  unpleasant  to 
drink,  but  is  not  dangerous. 

Mr.  Greene.  Is  that  what  is  sometimes  called  alkali,  which  fre- 
quently gets  into  the  sources  of  the  water? 

Gen.  LiTTELL.  That  is  what  it  is.  We  counteract  the  effects  of  that 
by  using  sulphate  of  copper. 

Mr.  Anthony.  Were  there  not  times  when  the  water  supply  was 
very  meager,  as  w^ell  as  bad,  at  Camp  Doniphan? 

(5en.  LiTTELL.  That  was  before  they  could  finish  the  pipe  lines. 

Mr.  Anthony.  I  had  a  letter  from  a  man  out  there,  in  which  h» 
said  the  water  supply  was  so  meager  that  the  sick  men  were  not  abk 
to  get  water  to  batne  in. 

Gen.  Ltttell.  At  first,  arrangements  were  made  to  put  in  the  pipe 
lines  by  the  city,  and  we  had  a  great  deal  of  difficulty  in  getting 
pipe,  and  until  the  pipe  line  was  installed  there  was  a  shortoge  of 
water  there. 

Mr.  Antiiont.  This  was  one  of  the  big  camps  established  in  the 
summer,  was  it  not? 

Gen.  LiTTELL.  It  was  established  way  late. 

Mr.  Anthony.  I  want  to  ask  you  another  question  in  reference 
to  the  sewerage  at  Camp  Funston.  Have  you  nad  any  trouble  with 
the  natural  drainage  and  sewerage  there? 

Gen.  LiTTELL.  I  do  not  remember  any. 

Mr.  Anthony.  That  camp  is  located,  as  I  recall,  on  an  absolutely 
flat  piece  of  land  ? 

Gen.  LriTELL.  Yes,  sir. 

Mr.  Anthony.  Where  there  is  no  natural  drainage.  Would  it  be 
considered  wise  to  locate  a  military  cajnp  on  a  piece  of  land  like 
that? 

Gen.  Ltttell.  That  would  depend  upon  whether  the  water  can  be 
carried  off  by  proper  means. 

Mr.  Anthony.  Is  it  not  a  fact,  after  periods  of  rain  there,  there 
have  been  6  inches  of  water  standing  in  that  camp? 

Gen.  LiTTELL.  That  has  not  been  reported  to  us. 

Mr.  Anthony.  I  have  seen  it  that  way,  and  there  has  been  a  great 
deal  of  complaint  about  it. 

Gen.  LiTTELL.  The  Quartermaster  Department  has  nothing  to  do 
with  the  selection  of  the  camp  sites. 

Mr.  Anthony.  Are  not  these  matters  of  the  supply  of  water  and 
the  question  of  natural  drainage  taken  into  consideration  when  the 
camps  are  located? 

Gen.  LiTTELL.  The  camps  were  directed  to  be  located,  or,  rather, 
the  department  commanders  were  all  directed  by  the  War  Depart- 
ment to  select  the  camp  sites,  and  the  department  commanders 
selected  boards  who  picked  out  the  camp  sites  and  recommended  the 
locations  to  the  department  commanders,  and  the  department  com- 
manders made  their  recommendations  to  the  War  Department,  ap- 
proving the  location  of  the  camp  sites  by  the  various  boards,  and  the 
proposition  was  put  up  to  us  to  do  the  best  we  could  with  each  par- 
ticular camp. 

Mr.  Anthony.  The  general  location  was  picked  out  by  the  depart- 
ment commander,  and  the  camp  was  directed  to  be  located  on  that 
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particular  reservation.  Who  is  responsible  for  placing  that  camp 
on  an  absolutely  flat  bottom,  when  a  mile  and  a  half  back  from  that 
location  they  could  have  gotten  a  site  on  beautiful  rolling  country  ? 

Gen.  LiTTELL.  The  department  authorities. 

Mr.  Anthony.  Who  would  locate  the  exact  spot  where  the  camp 
would  be;  would  not  the  engineer  officers  do  that'^ 

Gen.  LiTi-Eix.  Yes,  sir;  but  they  were  all  directed  to  consult. with 
the  department  conmianders  in  the  location  of  the  camps,  as  to  the 
general  site. 

Mr.  Anthont.  What  kind  of  a  sewerage  plant  have  you  at  Camp 
Funston  ?  Dp  you  depend  upon  the  natural  fall  to  carry  the  sewage 
oflf  or  do  you  have  a  mechanical  device  for  that  purpose? 

Gen.  LiTTELL.  I  do  not  remember  whether  it  has  to  be  conducted  up 
to  the  levels  or  not.  We  would  have  if  there  was  not  sufficient  fall — 
I  mean  if  the  camp  was  located  so  that  a  sufficient  fall  could  not  be 
gotten  betw^een  the  camp  and  the  final  place  of  discharge — ^they  broke 
it  up  into  steppea 

Mr..  Antuony.  So  that  the  Quartermaster's  Department  is  not  re- 
sponsible for  the  location  of  these  camps  in  any  way,  and  you  build 
the  sewerage  system  at  the  camp  sites  where  you  are  told  to  do  so  by 
the  general  commanding  the  department? 

Gen.  LriTELL.  Yes,  sir. 

Mr.  Anthony.  Regardless  of  whether  they  are  proper  locations  or 
Dot? 

Gen.  LiTTELL.  We  had  no  choice  in  the  matter.  We  did  the  best 
we  could  with  each  situation. 

Mr.  Anthony.  You  are  charged  with  expending  the  money  for 
sewers  and  the  men  in  your  department  are  supposed  to  be  ^killed  in 
thai  line.  If  you  are  told  to  build  a  camp  at  a  certain  place  where 
there  is  no  proper  drainage,  would  you  go  ahead  and  build  it  ? 

Gen.  LiTTELL.  We  could,  if  the  case  was  so  serious  that  it  could  not 
be  done — we  would  have  to  write  a  report  to  the  authorities  that  it 
could  not  be  done. 

Mr.  Anthony.  There  was  a  case  at  Camp  Doniphan,  where  it  was 
obvious  that  there  was  an  inadequate  water  supply,  and  there  was  a 
case  at  Camp  Funston,  where  any  layman  could  see  that  there  is 
improper  drainage. 

Gen.  LiTTELL.  The  reports  were  to  the  effect  that  if  the  pipes  were 
put  in  connecting  the  camp  with  the  nearest  city  water  supply  there 
would  be  a  very  abundant  supply  of  water. 

Mr.  Kahn.  At  Camp  Doniphan? 

Gen.  LiTTELL.  At  Camp  Doniphan;  yes,  sir.  It  is  the  same  water 
that  is  supplied  to  the  town  of  Lawton. 

Mr.  McKenzde.  In  the  first  place,  General,  the  country  was  divided 
into  districts,  so  far  as  the  establishment  of  these  cantonments  was 
concerned,  and  they  were  to  establish  16  of  these  cantonments? 

Gen.  LiTTELL.  The  country  was  divided  into  districts. 

Mr.  Kahn.  There  were  to  be  32  of  them,  all  told. 

Mr.  McElenzie.  Who  was  responsible  for  making  the  geographic 
division  of  the  country  ? 

Gen.  LiTTELL,  The  country  was  divided  into  draft  districts,  so 
that  there  would  be  so  many  men  in  the  draft  in  certain  districts,  and 
the  boundaries  of  the  districts  were  determined  by  the  number  of  men 
in  a  certain  area. 
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Mr.  McKenzie.  Who  did  that? 

Gen.  LiTTELL.  I  do  not  know.  I  suppose  it  was  done  by  the  Pro- 
vost Marshal  General. 

Mr.  McKenzie.  The  next  st^p  wa«  to  find  the  location  for  the  camp 
in  each  particular  district? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  McKenzie.  That  was  provided  for  by  the  appointment  of  a 
board  of  Army  officers  to  make  the  selection  in  each  particular 
district? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  McKenzie.  In  all  of  these  districts  there  were  perhaps  a  num- 
ber of  cities  and  towns  competing  with  one  another  to  have  the  camp 
located  at  their  particular  city  or  town.  This  board  of  officers  would 
then  go  out  and  examine  all  the  proposed  sites  and  report  back  to  the 
commanding  officer  of  that  particular  division.    Is  that  not  true? 

Gen.  LiTTELL.  Yes,  sir;  that  is  true. 

Mr.  McKenzie.  And  the  arbitrary  power  of  locating  the  site  was 
in  the  hands  of  the  commanding  officer  of  that  department,  on  the 
recommendation  of  the  board  of  officers,  which  was  submitted  to  him; 
is  that  not  true? 

Gen.  LiTTELL.  That  is  right ;  yes,  sir. 

Mr.  McKenzie.  As  a  matter  of  fact,  no  officer  in  the  Quartermaster's 
Department  in  the  city  of  Washington  had  a  thing  to  do  with  it? 

Gen.  LiTTELL.  No,  sir. 

The  Chairman.  Gen.  Littell,  you  are  really  at  the  head  of  that 
department  of  the  work,  but  you  could  not  override  or  disapprove 
ihe  final  decision  of  the  commander  of  any  department? 

(len.  Littp:ll.  We,  of  coui-se,  knew  nothing  about  the  actual  con- 
ditions or  state  of  aflfairs  in  regard  to  the  particular  site  they  had 
picked  out,  and  we  could  not  know  that  until  after  we  got  a  topo- 
gi*aphical  survey. 

The  department  commander  was  directed  to  select  the  site  and 
report  it  to  the  War  Department.  The  department  commanders  car- 
ried out  those  instructions  by  selecting  boards  usually  consisting  of  a 
re[)resentative  of  the  department  commander  himself,  one  of  the 
quartermasters,  and  a  medical  officer. 

Mr.  McKenzie.  I  know  from  personal  experience  in  regard  to  the 
locating  of  Camp  Grant  at  Bockford,  111.,  how  that  was  done.  There 
v»ere  a  number  of  towns  in  that  district  competing  for  the  location 
of  the  cantonment,  and  in  company  with  some  gentlemen  I  appeared 
before  Gen.  Barry  in  the  city  of  Chicago  and  laid  the  matter  before 
him,  and  he  Said  he  would  locate  that  camp  at  the  place  this  board 
recommended,  regardless  of  what  anybody  on  the  outside  might  say, 
and  ho  could  not  do  otherwise.  I  do  not  think  there  is  any  blame 
to  be  attached  to  the  War  Department. 

Mr.  Antiiony.  Following  that  statement  by  Mr.  McKenzie,  is  it 
not  a  fact  that  those  camps  were  located  finally  at  sites  different  from 
those  recommended  by  the  board  of  officers  ? 

Gen.  LiTTELL.  I  do  not  know. 

Mr.  Anthony.  You  would  not  know  as  to  that? 

Gen.  LiTTELL.  No,  sir. 

Mr.  Anthony.  I  know  they  were.  I  do  not  refer  to  any  in  your 
district,  Mr.  McKenzie;  but  I  had  in  mind  one  in  Kentucky,  wnere 
I  think  the  board  recommended  a  site  near  Lexington,  and  the  camp 
was  finally  located  near  Louisville. 
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Mr.  QuiN.  Can  you  tell  me  about  the  water  supply  at  Camp  Beau- 
regard? 

Gen.  LrrTELL.  No,  sir.  We  have  at  least  40  of  these  camps  and 
cantonments,  and  it  is  impossible  for  me,  without  going  to  tne  rec- 
ords, to  remember  all  the  facts  in  connection  with  all  of  them.  I 
remember  some  of  the  large  and  diificult  ones,  but  I  can  get  that 
information  for  you  in  regard  to  Camp  Beauregard. 

Mr.  QuiN.  I  wish  you  would  do  that,  and  put  it  in  the  record. 
The  Mississippi  troops  are  there,  and  I  would  like  to  know  about  that. 

Mr.  Kahn.  Do  you  recall  the  date  when  the  men  of  the  National 
Army  and  the  National  Guard  were  ordered  to  the  various  canton- 
ments?   It  was  some  time  in  September,  was  it  not? 

Gen.  LrrTELL.  September  1  was  the  date  fixed,  and  then  it  was 
changed  to  September  5.  That  was  for  the  men  of  the  National 
Army. 

Mr.  Kahn.  Yes.  I  have  heard  a  great  deal  of  complaint  that  the 
camps  at  that  time  were  not  in  a  state  of  completion,  or  near  a  state 
of  completion.    Can  you  give  us  any  information  on  that  point? 

Gen.  LiTTELL.  There  were  lots  of  things  about  the  camps  that 
were  not  complete.  We  were  asked  if  we  could  take  care  of  a  cer- 
tain number  of  men  on  the  1st  of  September,  and  we  replied  that  we 
could,  and  that  we  could  have  shelter  for  them,  and  we  did.  We 
had  shelter  for  all  they  desired  us  to  have  shelter  for  on  that  date. 

There  were  a  lot  of  extras  ordered  in  that  time  that  we  did  not  ex- 
[>ect.  In  a  ^ood  many  of  the  camps  they  ordered  1,500  oflicers  in  the 
very  first  thmg,  and,  of  course,  they  had  to  put  up  with  some  discom- 
fort, because  we  had  not  expected  them,  and  had  not  reached  the 
point  where  quarters  for  that  many  officers  had  been  completed. 
These  were  student  officers  sent  from  the  training  camps. 

But  we  did  have  quarters  for  the  first  section  of  the  draft.  There 
were  lots  of  things  that  were  incomplete,  and  we  could  not  possibly 
get  them  complete.  But  we  had  enough  of  the  arrangements  com- 
pleted to  house  the  men  and  make  them  comfortable. 

Mr.  Kahn.  At  all  the  camps  ? 

Gen.  LnxELL.  At  every  one  of  them,  as  far  as  I  remember. 

Mr.  Kahn.  Did  you  have  enough  quarters  for  the  second  lot  of 
men  that  were  assigned  to  the  cantonments?  As  I  recall,  the  men 
came  in  increments  about  two  weeks  apart,  up  to  October. 

Gen.  LrrTELL.  The  first  lot  went  in  on  September  B  and  the  second 
lot  went  in  on  September  19. 

Mr.  Kahn.  Then,  there  was  another  lot  early  in  October? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Kahn.  What  was  the  state  of  completion  of  the  camps  when 
the  second  lot  came  on?     • 

Gen.  LiTTELL.  We  had  shelter  for  each  increment  as  they  were 
called  for.  In  fact,  in  most  of  the  camps,  we  had  more  than  they 
needed.  But,  as  I  say,  there  were  some  definements  that  we  were 
anable  to  complete,  certain  things  that  it  was  absolutely  impossible 
to  get  at  that  early  stage,  and  complete  them  all. 

For  instance,  some  of  the  steam-heating  plants  were  incomplete. 
You  could  not  get  the  boilers,  and  there  was  not  anything  you  could 
do  to  get  the  boilers,  and  we  had  to  wait  until  they  were  made. 

Mr.  Kahn.  That  was  one  of  the  complaints  I  heard,  and,  of  course, 
I  wondered  whether  the  difficulties  could  have  been  avoided  by  hold- 
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ing  the  men  back  for  a  couple  of  weeks  until  those  things  could  have 
been  settled. 

Gen.  LiTTELL.  That  could  have  been  done,  but  it  would  have  re- 
sulted in  the  greatest  amount  of  confusion. 

Mr.  Kahn.  But  the  confusion  would  not  have  been  as  bad  as  the 
pneumonia. 

Gen.  LiTTELL.  I  do  not  think  the  pneumonia  is  entirely  due  to  the 
lack  of  cx)mpletion  of  the  camps. 

Mr.  Gordon.  It  is  due  to  lack  of  clothing,  is  it  not? 

Gen.  LiTTELL.  It  is  due  to  various  things.  That  comes  from  measles, 
and  the  Surgeon  General  claims  it  is  because  the  men  were  crowded. 

Mr.  Kahn.  Why  were  they  crowded  ? 

Gen.  LiTTELL.  I  do  not  know. 

Mr.  Kahn.  Was  there  a  greater  number  of  men  than  3'ou  had  ac- 
commodations for? 

Gen.  LiTTELL.  The  instructions  were  that  there  would  be  so  many 
men  placed  in  a  tent,  and  they  had  a  stove  in  the  tent,  and  the  natural 
inclination  of  a  soldier  is  to  shut  that  up  tight,  so  that  there  would  be 
no  ventilation.  Seme  one  has  to  stand  guard  to  keep  that  tent  open, 
so  that  they  will  have  ventilation. 

Mr.  Kahn.  They  were  crowded  in  more  than  you  thought  they 
would  be,  because  you  did  not  provide  accommodations  for  as  many 
as  really  came.    Was  that  not  it  ? 

Gen.  LiTTEij..  No,  sir. 

Mr.  Kaiin.  Have  you  accommodations  now  at  all  the  camps  for 
the  200,000  men  of  the  National  Army  who  have  not  as  yet  gone  io 
the  camps? 

Gen.  LiTTELL.  We  have.  The  camps  are  completed  for  the  full 
number  of  men  we  were  directed  to  prepare  them  foi\ 

Mr.  Kahn.  Since  when  were  they  thus  completed? 

Gen.  LiTTEix.  I  think  every  one  of  the  camps  were  practically  com- 
pleted on  the  1st  of  December.  There  are  some  few  little  things  to 
be  finished.  I  do  not  know  that  they  will  ever  be  finished,  because  as 
long  as  there  is  any  one  there  something  has  to  be  done. 

Mr.  Kahn.  Of  course  changes  have  to  be  made. 

Gen.  LiTTELU  But  as  originally  planned  they  have  been  long  ago 
fixed  up. 

Mr.  Kahn.  Did  you  have  to  expand  them? 

Gon.  LiTTKLL.  'Yes,  sir.  By  reason  of  the  adoption  of  the  Pershin;: 
division  and  the  re(|uiremonts  of  the  Surgeon  General  we  had  to 
do  a  great  deal  of  additional  construction.  For  instance,  we  first  built 
barracks  for  200  men,  and  then,  under  the  requirements  of  the  Sur- 
geon (leneral  and  the  adopting  <  f  the  Pershing  division,  the  com- 
panies were  increased  to  250  men  apiece,  and  therefore  it  was  neces- 
sary to  comply  with  both  of  those  condifions,  using  three  barracks 
which  were  originally  intended  for  three  companies  to  take  care  of 
two  companies,  and  therefore  we  had  to  build  a  lot  more  barracks. 

Mr.  Kahn.  Of  course,  making  those  additions  entailed  a  great 
deal  of  additional  expense,  too. 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Kahn.  Much  more  so  than  if  you  had  built  them  for  the  larger 
units  at  first? 

Gen.  LiTTELL.  Yos,  sir.  It  also  entails  expense  in  the  extension  of 
sewer  pipe  and  steam  heating,  and  everything  else  you  can  think  of. 
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Then  we  had  a  lot  of  extra  buildinss  like  buildings  for  schools, 
officers'  schools,  and  men's  schools,  and  theaters,  and  additional  post 
exchanges,  and  units  for  instruction  in  gas  fighting,  and  extra  stables, 
and  things  of  that  kind. 

Mr.  Kahn.  What,  in  your  opinion,  is  the  approximate  cost  of  the 
different  cantonments  ?    Can  you  put  that  in  tne  hearing  ? 

Gen.  LiTTEUi.  Yes,  sir.  I  would  like  to  get  the  latest  revised 
figures. 

Mr.  EIahn.  Yes.  I  would  like  to  have  the  cost  of  each  canton- 
ment Speaking  of  the  sewerage  which  Mr.  Anthony  was  talking 
about,  have  you  any  asceptic  tanks  anywhere  for  the  destruction  ot 
the  sewage? 

Gen.  LiTTEi-L.  When  it  is  necessary;  yes,  sir. 

Mr.  Kahn.  Have  any  tanks  been  used  at  Camp  Funston  for  the 
puipose  of  destroying  the  sewage? 

Gen.  LdTTELL.  I  have  a  table  that  shows  all  of  that. 

Mr.  Kahn.  Can  you  put  into  the  hearings  something  about  that  ? 

The  Chairman'.  Ma^  I  suggest  that  instead  of  doing  that  now, 
when  we  reach  the  subject  of  barracks  and  quarters,  the  Greneral  be 
prepared  to  give  us  that  information? 

Gen.  LrrrELL.  Yes,  sir.  I  can  give  you  the  per  capita  cost  of  these 
cantonments  now. 

Mr.  Kahn.  How  mu<*h  is  liiat? 

Gen.  LrrrELL.  For  the  number  of  men  oijginally  intended  for  each 
camp,  it  is  about  $220  per  man. 

Mr.  Gabbett.  General,  did  the  appropriation  for  these  canton- 
ments or  any  of  the  buildings  in  the  cantonments  become  exhausted 
before  they  were  completed  f 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Garhett.  How  did  that  so  happen  ? 

Gen.  LrrrELL.  In  the  first  place,  we  had  a  certain  amount  of  money 
for  the  construction  of  these  cantonments.  We  were  told  to  go 
ahead  and  do  the  best  we  could  with  that  and  try  to  keep  withm 
that  limit,  which  we  did,  to  the  very  best  of  our  ability. 

But  it  was  soon  found  out,  as  I  just  explained  to  Mr.  Kahn,  that 
there  were  a  lot  of  additions  reauired  in  way  of  additional  buildings, 
facilities,  and  so  forth,  and  tnerefore  we  had  to  have  additional 
sums  of  money  to  build  them. 

Mr.  Garrett.  In  the  case  of  Camp  Logan,  in  Texas,  I  visited  that 
camp  in  the  months  of  October  and  November,  and  the  base  hospital 
was  not  complete.  It  lacked  the  sewerage  and  heating.  That  is 
located  at  Houston,  Tex. 

Gen.  LrrrELL,  That  is  a  camp ;  yes,  sir. 

Mr.  Garrett.  There  was  quite  a  good  deal  of  complaint  to  the 
effect  that  the  base  hospital  was  not  in  condition  at  that  time  for 
the  men  that  were  confined  in  it.  I  inquired  of  the  contractor  and 
also  of  the  commanding  officer  there  as  to  why  that  was,  and  he  said 
the  appropriation  had  given  out. 

Gen.  LiTTELL.  I  do  not  believe  his  statement  is  accurate.  He  evi- 
dently did  not  know  about  it.  That  would  not  have  delayed  their 
construction  at  all,  because  if  we  had  found  out  that  there  was  not 
sufficient  money  to  complete  that  hospital,  we  would  have  asked  the 
Secretary  of  War  to  have  authorized  a  deficiency. 
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The  hospitals  were  constructed  by  the  plans  prepared  by  the 
Surgeon  General's  office,  and  the  original  intention  at  these  camps 
was  to  make  them  all  canvass,  and  the  Surgeon  General,  in  accord- 
ance with  instructions  from  the  War  Department  that  it  would  be  a 
canvass  camp,  asked  for  a  lot  of  hospital  tents,  and  the  department 
was  then  getting  tentage  as  fast  as  possible,  but  the  hospital  tents 
could  not  be  supplied  in  time,  and  we  were  instructed  to  provide 
for  the  sick  by  building  shelters  of  wood,  and  they  furnished  plans 
to  comply  with  those  instructions* 

Mr.  Garrett.  Where  did  the  fault  lie,  if  there  was  any  fault,  be- 
cause of  the  failure  of  that  base  hospital  to  be  completed  before  the 
men  arrived  there,  or  even  after  they  had  been  there  quite  a  while, 
and  is  that  hospital  completed  and  well  equipped  now  ? 

Gen.  LrrTEij..  Yes,  sir ;  it  is  completed  now.  You  must  remember, 
Mr.  Garrett,  that  the  building  of  these  camps  was  held  back  and.  we 
were  not  ordered  to  construct  them  until  way  late,  and  then,  it  hav- 
ing been  decided  to  build  hospitals,  they  wfere  practically  the  only 
buildings  that  were  erected  there,  except  the. mess  halls  and  the  shel- 
ters for  the  latrines. 

The  design  was  very  simple,  and  the  Surgeon  General's  instruc- 
tions were  to  omit  plumbing  and  sewerage,  which  we  did,  and  then 
later  it  was  decided  that  they  wanted  plumbing  and  sewerage,  and 
we  were  called  upon  to  put  that  in,  and  in  every  instance  where  that 
question  was  referred  to  the  Quartermaster  Department  the  approval 
of  the  suggestion  was  recommended. 

When  they  finally  asked  to  have  the  sewerage  put  in  the  hospital 
at  the  National  Guard  camps,  it  was  submitted  to  us,  and  we  recom- 
mended it,  and  it  was  returned  to  us  authorizing  it  for  10  of  the  16 
camps. 

Later  we  recommended  it  for  the  other  six  camps,  and  that  was  also 
approved.  That  carried  it  so  far  ahead  that  it  was  absolutely  im- 
possible to  get  all  that  done  at  the  time  the  troops  were  there,  but 
the  shelter  was  there. 

Mr.  Garrett.  That  was  due  to  a  change  in  the  plans,  and  not  be- 
cause of  the  lack  of  money  ? 

Gen.  Littell.  Yes,  sir. 

Mr.  TiLSON.  Have  you  asceptic  tanks  at  all  these  camps  ? 

Gen.  Littell.  No,  sir;  we  only  put  them  where  it  was  absolutely 
necessary.  In  some  places  they  do  not  object  to  the  discharge  of  the 
sewage,  and  then,  of  course,  we  do  not  put  the  asceptic  tanks  in, 
because  it  is  more  or  less  expensive.  But  wherever  there  is  any  objec- 
tion made  to  the  ordinary  discharge  of  the  wastage,  we  put  in  the 
purifying  outfit. 

Mr.  LuNN.  Are  these  sewerage  disposal  plants  on  a  small  scale  be- 
ing installed  in  the  camps  where  the  ejection  of  the  sewage  is  objec- 
tionable? 

Gen.  LriTELL.  We  have  only  installed  them  for  the  hospitals. 

Mr.  LuNN.  Does  that  entail  quite  an  expense,  or  can  it  be  cheaply 

done? 

Gen.  Littell.  Not  for  the  hospitals  alone. 

Mr.  Greene.  How  far  has  the  old  sink  for  the  sewerage  been  dis- 
placed by  anything  like  water-flushed  sewerage? 

Gen.  LriTELL.  Of  course,  it  is  in  all  the  cantonments.  The  idea 
in  the  National  Guard  camps  was  that  they  would  dig  pits,  and,  of 
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course,  use  them,  and  drain  them  out  in  the  ordinary  way,  as  they 
have  been  doing  all  along,  and  bum  them  out  with  kerosene  or  crude 
oil.  I  think  there  were  two  of  the  camps  where  it  was  shown  and 
represented  that  the  soil  was  of  such  a  nature  that  some  sort  of  a 
water-flushed  sewerage  was  absolutely  necessary,  and  in  those  cases 
we  have  installed  them. 

Mr.  Gree2<e.  The  cantonments  have  permanent  sewerage? 

Gen.  LiTTELL.  Yes,  sir;  they  all  have  modem  sewerage  systems, 
diower  baths,  hot  and  cold  water,  electricity,  laundries,  and  all  sorts 
of  things  of  that  kind. 

Mr.  TiusoN.  Why  was  there  so  great  a  difference  made  in  the  prep- 
arations to  take  care  of  the  National  Army  and  National  Guard  s  it 
seems  the  National  Army  had  everything  they  could  want.  Those 
camps  where  I  have  been  have  been  well  taken  care  of,  whereas  the 
National  Guard  camps  have  nothing. 

Gen.  LiTTEix.  I  do  not  think  it  would  hardly  be  fair  to  take  my 
answer  to  that,  because  I  have  not  been  informed  as  to  why  it  was.  I 
can  only  surmise. 

Gen.  Shabfe.  There  has  been  no  information  about  it  and  I  can 
only  surmise,  too.  My  surmise  is  that  the  idea  was  that  the  National 
Guard  would  not  stay  in  the  camps  but  be  moved  almost  immediately 
out  of  them  and  go  abroad. 

Mr.  TiLsoN.  That  answer  was  made  to  me  in  September,  and  J  told 
them  they  would  suffer  if  they  had  to  stay  there  until  the  first  of 
December,  but  their  idea  was  that  they  would  be  gone  by  the  first  of 
December. 

Gen.  LiTTELL.  We  anticipated  that  there  would  be  some  call  for 
the  improvement  of  those  camps,  and  we  did  ask  for  an  item  in  the 
appropriation  bill  for  the  conversion  of  those  camps  into  canton- 
ments. 

Mr.  TiLSON.  Of  all  the  hardships  that  a  soldier  has  to  go  through 
in  a  camp,  the  lack  of  modern  sewerage  conveniences  is  the  greatest 
of  all.  The  men  in  the  National  Army  have  had  up-to-date  facili- 
ties, the  same  as  we  have  in  the  cities,  whereas  the  National  Guard 
has  been  absolutely  without  anything  at  all.  Not  only  have  they 
had  to  live  in  tents  and  freeze  to  death,  but  they  have  had  abso- 
lutely nothing  in  the  way  of  modern  conveniences. 

Gen.  LiTTELL.  The  money  was  not  appropriated  when  we  antici- 
pated that  there  would  be  some  such  demand. 

The  Chairman.  You  do  not  mean  that  in  the  matter  of  sewerage 
the  National  Guard  camps  are  not  supplied '( 

Mr.  TiLSON.  They  are  using  latrines,  as  I  understand  it,  entirely. 

Gen.  LiTTELL.  All  but  two  of  them. 

The  Chairman.  I  thought  that  at  Camp  Sheridan  you  provided 
sewerage. 

Gen.  LiTTELL,  That  was  for  the  hospital.  There  are  two  of  the 
National  Guard  camps  that  have  sewerage. 

Mr.  Sh ALLEN BERGER.  What  did  you  do  for  the  Regular  Army? 

Gen.  LiTTELL.  If  they  are  in  camp,  they  have  the  same  as  the 
National  Guard. 

Mr.  Sh  ALLEN  BERGER.  Are  they  not  in  camp? 

Gen.  LiTTELL.  Some  of  them  are  and  others  are  in  temporary 
buildings. 
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(The  details  of  the  estimate  are  as  follows:) 


WATER   AND   SEWERS   AT   MILITARY    l»OST8,    FISCAL   YEAR    1919. 

Deficiency  act,  June  15,  1917,  $10,546,169. 
Deficiency  act,  October  6,  1917,  $23,886,500. 

Hevnpitulation — AppropriatUm,   *'  WaUr  arid  neicerH  at  mUitarff  posts"  fiscal 

year  1919. 

UNITED  STATES  AND  PHILIPPINE  ISLANDS. 


Item 
No. 


237 

237a 
237b 

238 

238a 
239 

240 
341 
242a 
242 

243 
243a 
243b 
243C 

244 
215 
246 
247 

248 


Purpose. 


Procuring  water  (water  sys- 
tems)  

Pim^hase  of  water 

Sterilizers  and  Alters,  pur- 
chase and  repair  of 

Introducing  water  to  build- 
lues 

Fuel  for  pumping  plants 

Installatbn    of    plumbing 
within  buildings 

Fire  apparatus,  purchase  of. . 
•Fire  apparatus,  repair  of 

Fire-a'arm  systems,  repair  of. 

Fire-alarm    systems,    pur- 
chase of 

Sewage,  disposal  of. 

Expenses  incident  thereto.. . 

Fuel  for  incinerators 

Incinerators,  purchase  of,  re- 
pair of 

Toilet  paper 

Water  systems,  repair  of 

Sewer  systems,  repair  of. 

Plumbing  within  buildings, 
repair  of 

Employees 


Total. 


Appropria- 
tion fiscal 
year  1918. 


18,200.00 
205,858.75 

16,765.62 

440,583.75 
186,048.13 

318.048.00 

15.625.00 

7,000.00 

925.00 


212.575.00 
20.000.00 
33,000.00 

2,062.50 
60.000.00 
77.375.00 
28,750.00 

39.500.00 
303.650.00 


Estimate  for  fiscal  year  1919. 


Current  re- 
quirements. 


17,778,000.00 
540,000.00 


1,523,000.00 


55,000.00 

353.000.00 

1,800.00 


27.000.00 
232.000.00 

49,500.00 

1.175.500.00 

1,445,000.00 

414,000.00 


4,576.000.00 


2,115,068.75  118,055,800.00 


New  con- 
struction. 


8617,211.00 


117,057.00 
56,028.00 


84,550.00 


Total. 


8517.211.00 
7,778,000.00 

640,000.00 

117.957.00 
l,523,00a00 

56,088.00 

55,000.00 

353.000.00 

1,800.00 


Estfanate 
per  capita 

2.962/100 
ofncersand 

enlisted 
men. 


84.550.00 

27.000.00 

232,00a00 

49,500.00 

1,175,500.00 

1,445,000.00 

414,000.00 


4,576,000.00 


779,746.00  19,735.546.00 


10.175 
2.835 

.IS 

.040 
.516 

.910 

.on 

.130 
.001 


.070 
.917 


.140 


1.550 


6.6M 
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Recapitulation — Af^propriation  "  Water  and  newern  of  militanf  po/ttH.*'  fiscal 

year  1919, 


UNITED  STATES. 


Item 
No. 


237 

237a 
237b 

238 


230 


340 
241 

242 

242a 

243 

243a 

243b 

343e 

244 

245 

246 

247 

248 


Purpose. 


Procuring  water  (water  sys- 
tems)  

Purchase  of  water 

Sterilizers  and  filters,  pur- 
chase and  repair  of 

Introducing  water  to  build- 
intQS 

Fuel  for  pumping  plants  — 

Installation  and  extension 
of  plumbing  within  build- 
ings  

Fire  apparatus,  purchase  of. 

Fire  apparatus,  repair  of . . . . 

Fire-auum  systems,  purchase 
of 

Fire-alarm  systems^  repair  of. 

Sewage,  disposal  or. 

Expoises  incident  thereto.. . 

Fuel  for  incinerators 

Incinerators,  purdiase  of — 

Toi  le  t  paper 

Water  systems,  repair  of 

Sewer  systems,  repair  of 

Plumbing,  within  Duildings, 
repair  of 

Employees 


Appropria- 
tion fiscal 
year  1918. 


8283,868.76 

16,766.«3 

425,583.75 
137,048.13 


800,150.00 

15,6:5.00 

5,000.00 


625.00 
196,875.00 
14,000.00 
27,000.00 
1,062.50 
54,500.00 
54,375.00 
18,750.00 

67,500.00 
227,350.00 


Estimate  fbr  fiscal  year  1919. 


Current  re- 
quirements. 


S7,740,00a00 
540,000.00 


1,523,000.00 


55,000.00 
350,000.00 


i,6oaoo 


Newoon» 
struction. 


3438,111.00 


96,957.00 


3,628.00 


Total. 


$438,111.00 
7,740,000.00 

540,000.00 

98,957.00 
1,523,000.00 


3,528.00 

55,000.00 

350,000.00 


Total 


1,834,068.75 


18,000.00 

232,000.00 

48,000.00  I 

1,170,000.00  , 

1,420,000.00  ' 

400,000.00  I 

760,000.00 
4,500,000.00 


54,550.00 


1,500.00 

54,550.00 

18,000.00 

232,000.00 

48,000.00 

1,170,000.00 

1,420,000.00 

400,000.00 

760,000.00 
4,500,000.00 


18,757,600.00 


505,146.00 


19,352,646.00 


Estimate 
per  capif  A 

3J32,459 
omoersand 

enlisted 
men. 


10.149 
2.639 

.184 

.084 
.619 


.001 
.019 
.119 


.0005 

.010 

.008 

.079 

.010 

.309 

.196 

.250 
1.536 


6.604 


FHHJPPINE  ISLANDS. 


Item 

No. 


m 

237& 
237b 

238    > 

238a 
230 


240 
241 
213 

342a 

243 
243a 
243b 
.243c 
244 
345 
246 
247 

24ft 


Purpose. 


Appropria- 
tK>n  fiscal 
I    year  1918. 


Procuring  water  (water  sys- 
tems)  

Pnrchase  of  water 

Sterilizers  and  filters,  pur- 
chase and  repair  of 

Introducing  water  to  bufld- 
iiu^s 

Fuel  for  pumping  plants 

Installation  and  extension 
of  plumbing  within  build- 
ings  

Fire  apparatus,  purchase  of. . 

Fire  apparatus,  repair  of 

FIre-auurm  systems,  pnr- 
chase of- 

Flr^alarm  systems,  repair 
of 

Sewage,  disposal  of 

Kxpenses  Incident  thereto. . . 

Fuel  r<x-  incineraUH? 

Incinerators,  purchase  of 

Toilet  paper 

Water  systems,  repair  of . . . . 

Sewer  S3rstem8.  repair  of 

Plnmbmg  within  oulldings, 
repair  of , 

Rmployt 


Total. 


58,300.00 
33,000.00 


15,000.00 
48  000.00 


9,000.00 


2,000.00 


Estimate  for  fiscal  year  1010. 


Current  re- 
quirements. 


New  con- 
struction. 


338,000.00 


3,000.00 


300.00 

15,700.00 

6,000.00 

6,000.00 

1,000.00 

5,500.00 

23,000.00 

10,000.00 

22,000.00 
76,300.00 


300.00 


9,000.00 


1,500.00 

5,500.00 

25,000.00 

14,000.00 

26,000.00 
76,000.00 


281,000.00  I      198,300.00 


$70,100.00 


19,000.00 


52,600.00 
4,000.00 


Total. 


$79,100.00 
$38,000.00 


Estimate 
per  capita 

19,541 

officers  and 

enlisted 

men. 


19,000.00 


32,.')00.00 
4,000.00 
3,000.00 


30,000.00 


184,600.00 


300.00 

30.000.00 

9,000.00 


1,500.00 

5,500.00 

25,000.00 

14,000.00 

26,000.00 
76.000.00 


382,900.00 


$4,048 
1.945 


.972 


2.«>K7 
.205 
.154 


.015 

1.535 

.461 


.077 

.281 

1.279 

.716 

1.331 
3.889 


39.136 
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Item  W.  d  8.  2S7,  procuring  water  (toater  syatenu). 

[Estimate,  fiscal  year  1919, 1617.211.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

ccnstruo- 

ti.n. 

TotaL 

Gtud 
total 

Kstimatfl 

•438,111.00 

S438,11L00 

f79,10aOO 

8,200.00 

96,0001 00 

879,100.00 

8,2oaoo 

95,000.00 

S617,31L09 

ApproprUtod  fiscal 
year  1918 

8,200.00 

Expended      fiscal 
year  1917 

275,962.57 

275,982.67 

370,062.87 

BKMABK8. 

The  following  is  a  list  of  projects  for  the  llscal  year  1910: 

Fort  H.  G.  Wright,  N.  Y.,  development  of  a  new  fresh-water  supply $90^000 

Fort  Keogh.   Mont.,   ninterlnl   and  labor  of  sinking  and  casing  two 
4-lnch  wells . 0,000 

Fort  McDowell,  Cal.,  replacing  4,000  feete  galvaoixed-iron  pipe  to  con- 
nect west  and  east  garrison 2,100 

Fort  McKiiiley,  Me.,  increasing  the  present  water  supply  system  and 
thoroughly  overhauling  present  system 8,668 

Fort  Niagara,  N.  Y.,  water  purification  plant 12,000 

Fort  Rosecrans,  Gal.,  new  water  supply  for  this  post    Present  source 
outside  of  proposed  lines  of  land  defense 90,000 

Fort  Sill,  Okla.,  construction  of  a  pump  pit;  additional  pump  and  elec- 
tric motor;  razing  old  pump  house,  etc 37,800 

Fort  Slocum,  N.  Y.,  installing  auxiliary  water  main  of  6-inch  cast-iron 
pipe.    Present  supply  through  an  underwater  main 13,966 

War  College,  concrete  trench,  with  necessary  iron  covers,  etc.,  to  con- 
tain the  main  8-inch  water  service  i)lpe 3,600 

Alcatraz.  Cal.,  drilling  of  tubular  well,  400  feet 15,687 

Fort  McKinley.  Me. : 

Improving  well  system 18«000 

Development  of  a  new  water  supply 200,310 

Total 438,  111 

Supph'en, — The  supplier  to  be  purchased  under  this  item  consist  of  boilorfl; 
piping,  fittings,  and  all  material  required  for  the  construction  of  water  system, 
reservoirs,  trestles,  wells,  etc. 

Scrricen, — The  services  to  be  procured  consist  of  the  hire  of  labor,  etc..  job 
and  contract  services  for  the  construction  of  water  systems,  reservoirs, 
trestles,  sinking  artesian  wells,  etc.,  and  such  other  iiersonal  and  nonpersonal 
services  as  may  be  necessary. 

United  States. — No  estimates  were  submitted  for  this  purpose  for  the  United 
States  for  the  fiscal  year  1918.  on  account  of  the  necessity  of  keeping  the 
total  under  the  estimate  within  the  amount  approved  by  the  Secretary  of  War. 

Philippine  Inlandn. — This  estimate  is  for  $79,100  for  procuring  water  sub- 
mitted by  the  department  authorities  for  the  fiscal  year  1919.  It  Is  $70,900 
more  than  estimated  for  1918. 

The  increased  amount  estimated  for  is  explained  as  follows: 

Procuring  water  (water  systems). 

Vamp  Mc.drath. — For  replacing  gal  van!  zed- iron  water  mains,  supplies,  $4,000: 
services.  $1,800.     Garrison,  Second  Battalion.  Thirty-first  Infantry,  and  Third' 
Battalion,  Philippine  Scouts.    The  water  mains  at  this  post  are  of  galvanized 
iron  and  have  been  in  the  ground  so  long  that  they  are  beginning  to  rust  out 
It  is  the  intentlton  to  replace  these  mains  with  cast-iron  pipe 

Camp  fitotxenhurg. — For  replacing  galvanlzed-lron  mains  and  extending  water 
system,  supplies,  $4,000;  services,  $1,800.    Garrison,  Ninth  Cavalry  and  Second 
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F\e\6  Artillery.  This  sum  will  be  required  to  replnce  certain  galvanized-iron 
mains  that  are  beginning  to  mat  and  for  extensions  to  the  water  systems  made 
necessary  to  provide  for  the  increase  in  garrison. 

Fort  Mills. — For  driving  of  wells  and  connecting  same  with  post  water  sya- 
tern,  supplies,  $20,000;  sen*  ices  $10,000.  Oarrison.  Company  A,  Third  Engi- 
neers; First  Company,  Second  Aero  Squadron;  Ninth  band;  and  17  companies 
Coast  Artillery  Corps;  Thirteenth  Infantry;  Fifth  and  Eleventh  Battalions 
Philippine  Scoots.  The  water  supply  of  Fort  MlUa  will  barely  suffice  for  the 
present  garrison  and  it  will  be  necessary  to  continue  the  driving  of  wells  and 
connecting  them  by  mains  to  the  present  system  to  furnish  sufficient  water  for 
the  increased  garrison;  also  to  increase,  if  possible,  the  normal  supply  for  all 
purposes.  For  the  extension  of  water  mains,  supplies,  $7,000;  services,  $8,000. 
The  sum  above  stated  is  required  for  the  extension  of  water  mains  and  enlarge- 
ments so  as  to  provide  fire  protection  for  buildings  on  the  mine  level  and  barrio 
of  San  Jose ;  also  all  storehouse  and  wharves  on  the  water  front. 

Fort  William  McKinley, — For  remodeling  water  system,  supplies,  $5,000; 
services,  $2,500.  Garrison,  Field  Hospital  No.  4 ;  Company  B,  Third  Engineers ; 
Third  Field  Battalion,  Thirty-first  Infantry;  Ambulance  Company  No.  4; 
Signal  Corjm;  Fifteenth  Cavalry;  Eighth  Infantry;  headquarters  Third  Bat- 
talion and  Thirty-first  Infantry ;  casuals.  The  increase  in  garrison  will  neces- 
sftiRte  the  remodeUng  of  the  water  system,  which  is  now  under  way,  by  which 
the  water  for  all  latrine  punioses  will  be  furnished  from  the  river  water  sys- 
tem, thereby  reducing  the  consumption  of  well  water  so  that  the  present  system 
of  wells  will  furnish  sufficient  water  for  all  cooking  and  drinking  purposes. 
The  river  water  system  is  now  being  developed,  and  the  funds  asked  for  will 
be  required  to  complete  the  project. 

Ludlow  BarrackM. — For  remodeling  water  system,  supplies,  $7,000;  services, 
$a,000.  Oarriscm,  Sixth  and  Eighth  B:ittnliona  Philippine  Scouts.  The  present 
water  supply  at  Ludlow  Barracks  is  obtained  from  the  Mitnan  River,  a  highly 
ermtamina  ted  stream,  and  is  pumped  to  a  steel  tank  at  the  i)ost,  a  great  eleva- 
tion above  the  river.  The  plant  Is  operated  by  steam,  all  the  pumping  appur- 
tenances being  of  a  very  uneconomical  type.  It  is  the  intention  to  remodel  the 
system  so  as  to  take  advantage  of  the  falls  in  the  river  that  exist  in  the  post, 
install  modem  and  economical  pumping  machinery;  also  to  divide  the  system  so 
that  the  water  cousumetl  in  the  i)ortion  of  the  post  at  the  low  elevation  will  not 
be  pnmiied  to  the  tank  on  the  hill,  but  to  a  tank  that  will  be  constructed  at  suffi- 
cient elevation  to  supply  the  lower  part  of  the  garrison.  The  price  stated 
Includes  all  mains  and  other  work  Incident  to  this  niodiflcation. 

Item  W.  d  8.  2STa,  purcluue  of  water. 

[Estimate  fiscal  y«ar  1919,  S7,778,000.] 


Estimate 

Appropriated,  fiscal 

year  1918 

Ejrpended,  fiscal  year 

1917 


United  States. 


Current  re- 
quirements. 


17,740,000.00 
262,868.75 
802,835.75 


New 
con- 
struc- 
tion. 


Total. 


$7,740,000.00 
202,858.75 
302,835.75 


Philippine  Islands. 


Current 
require- 
ments. 


138,000.00 
33,000.00 
38,000.00 


New 

con- 

struo- 

tion. 


Total. 


138,000.00 
33,000.00 
88,000.00 


Oraod 
total. 


17,778,000.00 
295,858.76 
340.835.75 
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REMARKS. 

Services. — The  services  ti>  be  procureil  under  this  item  are  of  vXass  1,  mw- 
personal.  They  are  for  current  requirements  only  and  are  required  to  cover 
payment  for  water  for  military  purposes,  for  recrultiuR  stations,  storehouses, 
etc. 

United  Sltateg. — The  amount  of  tlie  estimate  is  approximately  $7,437,16125 
more  than  the  cost  for  1917,  and  about  $7,473,141.25  more  than  the  apportion- 
ment for  1918.  The  increai$e  is  due  to  the  Increase  in  the  Regular  Army,  the 
mustering  in  to  the  Federal  service  of  the  National  Guard,  and  for  the  Na- 
tional Army.  This  estimate  is  ba.sed  upon  the  estimate  for  1918  p!Us  a  sinnll 
increase  for  labor  and  material,  and  is  as  follows : 

For  stations  other  than  for  cantonments $430,000 

For  cantonments ^ 7, 310, 000 

Total - 7, 740, 000 

Philippine  Islands. — The  amount  of  the  estimate  Is  $5,000  more  than  sub- 
mitted by  the  department  authorities  for  the  liscal  year  1918.  It  is  the  same 
amount  as  that  exi)ended  for  the  fiscal  year  1917.  No  explanation  is  given  as  to 
this  Increase. 

Item  W.  d  8.  2S7b,  steiHlizers  and  fUtcrs,  purchase  and  repair. 

[Estimate  flacal  year  1919,  $040,000.] 


Estimate 

ApproiMriated,    fiscal 

year  1918 

Expended,  fiscal  year 

1917 


United  States. 


Current 
require- 
ments. 


1540,000.00 
1,676.68 
0, 113. 19 


New  con- 
struction. 


615,099.04 
55,018.71 


Total. 


6540,000.00 
16,765.62 
61,131.90 


Philippine  Islands.          ' 

1 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Oruid 
total. 


1540,000.00 
16,765.63 
61,131.90 


REMABKS. 


Supplies. — Under  this  Item  are  procured  water  bags,  sterilizers  with  ropes 
and  covers  attached ;  also  hypochlorite  of  lime  necessary  to  properly  purify  the 
water  contained  in  tliese  bags.  In  addition  if  the  purchase  of  any  filters  or 
sterilizers  are  found  necessary,  the  funds  are  authorized  for  this  item. 

United  States. — ^The  amount  of  the  estimate  is  about  $478,868.10  more  than 
the  cost  for  1917,  and  about  $523,234.38  greater  than  the  apportionment  for  1918. 
The  increase  is  due  to  the  increase  in  the  Regular  Army,  the  mustering  Into 
the  Federal  service  of  the  National  Guard,  and  for  the  National  Army.  A 
great  many  bags  have  been  procured  and  used  and  It  will  be  necessary  to  re- 
place many  of  them  and  repair  others  during  the  fiscal  year  1919.  The  Item 
provides  for  both  imrchase  and  repair.  This  estimate  is  based  upon  the  esti- 
mate for  1918  plus  a  small  Increase  for  Inbor  and  material  and  is  as  follows: 

For  stations  other  than  for  cantonments $30,000 

For  cantonments 510, 000 

Total 540,000 

Philippine  Islands. — ^No  estimate. 
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item  W,  d  S,  238,  introducing  water  to  buildingM. 
[Estimate  flscal  year  1919,  $117,957.] 


Estimate 

Appropriated,    Hscal 

year  1918 

Expended,  fiscal  year 

year  1817 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


Newoon- 
structian. 


108,957.00 

425,583.75 

34,989.34 


Total. 


Cturent 
require* 
ments. 


198,967.00 

425,583.75 

24,960.34 


I 


New  con- 
siruction. 


$i9,ooaao 

15,000.00 
30,000.00 


Total. 


$19,000.03 
15,000.00 
?0,000.00 


Grand 
total. 


S117,957.0Q 

440,583.75- 

54,089.34 


REMARKS. 

The  following  is  a  list  of  projects  for  the  fiscal  year  1919  : 

Fort  Ca.se.v,  Wa.sh.,  extension  of  infiltration  gallery,  construction  of  a 
filter  house  and  1,000,000-gallon  reservoir $62,  Oft? 

Madison  Barraclcs,  N.  Y.,  material  and  labor  for  extension  of  water 
mains  for  the  fire  prote<'tlon  of  stables,  etc 98.'i 

Philadelphia  depot,  automatic  sprinklers  system  to  be  in.stalled  in  build- 
ing used  for  manufacture  of  uniforms,  etc 20,250 

Presidio  of  Monterey,  installation  of  two  fire  hydrants  at  new  forage 
wareliouse 1, 7ia 

Fort  Ruger,  Hawaii,  construction  of  a  water  supply  for  new  mortar  bat- 
tery and  4.72-inch  battery 1,695 

Fort  Sill,  Okla.,  replacement  of  the  old  3-inch  wrought-iron  main  by 
3,620  feet  of  6-inch,  1,800  feet  of  4-inch,  and  8  fire  hydrants,  etc 12,234 


Total 98,957 

Supplies. — The  supplies  to  be  purchased  under  this  item  consist  of  pipe,  fit- 
tings, etc.,  and  such  other  class  "  I)  "  articles  as  may  be  rtHiuire<l  In  the  con- 
struction of  water-distributing  systems. 

Services. — ^The  services  to  be  procure<l  consist  of  the  hire  of  laborers,  job  and 
contractor  services,  and  such  other  personal  and  nonpersonal  as  may  be  re- 
quired in  the  construction  of  wat^r-distributing  systems. 

United  States. — No  amount  was  estimated  for  under  this  item  for  1918  in 
order  to  keep  within  the  amount  ai)proved  by  the  Secretary  of  War.  There- 
fore, the  amount  as  stated  for  the  fiscal  year  1918,  $425,583.75,  was  transferred 
from  other  items  of  the  appropriation.  The  amount  of  the  estimate  is  about 
$73,967.66  more  than  the  cost  for  the  fiscal  year  1917,  and  approximately 
$326,626.75  less  than  appropriated  for  the  fiscal  year  1918. 

Philippine  Islands. — The  amount  estimated  for  is  the  same  as  that  submitted 
by  the  department  authorities.  It  is  $4,000  more  than  was  estimated  for  during 
the  fls<»nl  year  1918  and  $11,000  less  than  the  amount  expended  for  the  fiscal 
year  1917.    The  amount  estimated  for  is  required  as  follows : 

For  introducing  water  to  buildings  constructed  during  the  year,  also  to 
buildings  that  were  not  provided  originally  with  water  connections,  at  all  posts 
in  the  Philippine  Department,  supplies,  $13,000;  serviws,  $6,000.  This  does 
not  include  the  sum  asked  for  in  other  projects  that  are  included  in  a  lump- 
^m  appropriation  for  n  special  installation. 
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Item  W.  d  fif.  2S8a — Fuel  for  pumping  plants, 
[Estimate,  fiscal  year  1010,  Sl,5a8,00a] 


United  States. 

Philippiiie  Istands. 

Current 
require- 
ments. 

New 

eonstruo- 

tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

TotaL 

Qnoidtotri. 

Rfftlmnte 

Sl,523,O0aOD 

137,048.13 

82,134.04 

SI,  523,  oca  00 

137,048.13 

82,134.04 

U,  533,000100 
185,048.13 

Appropriated, 
fiscal  year  1018. . . 

$48,000.00 

M8,ooaoo 

Expended,    fiscal 
year  1017 

82,13LM 

REMARKS. 

Supplies. — The  supplies  to  be  procured  under  this  item  are  class  "A,"  and 
will  be  required  for  purchase  of  fuel  for  pumping  plants. 

United  States. — ^The  amount  of  the  estimate  is  about  $1,440,865.06  more  than* 
the  cost  for  1917  and  about  $1,385,951.87  more  than  the  apportionment  for  1918. 
The  increase  under  this  item  is  due  to  the  increase  in  the  Regular  Army,  tbe 
mustering  into  the  Federal  service  of  the  National  Guard,  and  for  the  National 
Army.*  The  estimate  is  as  follows : 

For  stations  other  than  for  cantonments $23,000 

For  cantonments 1, 500, 000 

Total 1,523.000 

Philippine  Islands. — No  estimate  is  submitted  for  the  fiscal  year  1919. 

Item  W.  d  S.  2S9,  installation  and  extension  of  plumbing  uHthin  Jmildings. 

(Estimate  fiscal  year  1010,  $50,028.] 


Estimate 

Appropriated,  fiscal 

year  1018 

Expended,  fiscal  year 

1017 


United  States. 


Ciurent 
require- 
ments. 


New  con^ 
stniction. 


$3,528.00 

300,150.00 

00,434.08 


Total. 


13,828.00 

300,150.00 

80,434.08 


Philippine  Islands. 


Current 
require- 
ments. 


New  con- 
struction. 


S58,50a00 

0,000.00 

30,0001 00 


TotaL 


^2,500.00 
9,000.00 

8o,ooaoo 


Orsnd 
total. 


166,029.00 
3l8,15ai)0 
111,434.68 


BEM.ARKH. 

Serviees. — The  services  i)rocured  under  this  item  are  by  ctmtract  or  hire,  as 
may  be  deemed  necessary  for  the  placing  of  plumbing  in  new  buildings.  The 
above  amount  Includes  the  installaticm  of  24  urinals  in  barracks  Nos.  45,  45A 
46,  46A,  at  Fort  H.  O.  Wright,  N.  Y.,  amounting  to  $2,487. 

Unitel  States. — The  reason  for  the  large  decrease  estimated  for  In  connection 
with  the  cost  for  1917  and  the  amount  appropriated  for  the  fiscal  year  1918  Is 
due  to  the  fact  that  practically  no  new  construction  under  the  appropriation 
**  Barracks  and  quarters  "  Is  contemplated  for  the  fiscal  year  1919. 

Philippine  Islands. — ^The  amount  of  the  estimate  Is  the  same  as  that  submitted 
by  the  department  authorities.  The  amount  is  $43,000  more  than  the  estimate 
submitted  for  the  fiscal  year  1918  and  $22,500  more  than  the  amount  expended 
for  the  fiscal  year  1917.  The  amount  estimated  is  required  for  the  following 
works : 

For  Installing  plumbing  fixtures  In  buildings  constructed  during  the  year,  also 
in  buildings  that  were  not  provided  originally  with  plumbing  facilities,  at  all 
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posts  in  the  Philippine  Department,  supplies,  $8,000 ;'  services,  $4,000.  This  does 
not  include  the  sums  asked  for  in  other  projects  that  are  included  in  a  lump-sum 
appropriation  for  a  special  installation. 

Camp  8tot9enhurg. — For  installation  of  plumbing  and  sanitary  system,  sup- 
plies, $25,000 ;  services,  $11,000.  Garrison :  Ninth  Cavalry,  Second  Field  Artil- 
lery. The  present  regimental  Cavalry  post  has  no  sewer  system,  the  dry-earth 
system  being  used.  For  sanitary  reasons  it  is  necessary  to  install  plumbing  and 
sanitary  systems  at  all  buildings  in  the  Cavalry  garrison,  as  this  is  one  of  the 
most  important  stations  in  the  Army. 

Regan  Barracks. — ^For  completing  sanitary  plumbing  installations,  supplies, 
$3,000;  services,  $1,500.  Garrison:  Seventh  Battalion,  Philippine  Scouts.  For 
the  completion  of  installing  sanitary  plumbing  in  the  remainder  of  the  buildings 
at  Regan  Barraclcs  not  already  provided  therewith. 

Item  W.  d  S.  240,  purchase  of  fire  apparatus. 
[Estimate  fiscal  year  1910,  $69,000.] 


United  states. 

FhUipi>ine  Islands. 

Current 
require- 
ments. 

Newcon- 
stmotlon. 

TotaL 

Current 
require- 
ments. 

New  con- 
stracflod. 

TotaL 

Grand 
total. 

Bstlmste 

S66,ooaoo 

S66,000i00 
15,025.00 
56, 43a  31 

$4,000.00 

$4,000.00 

$50,001^00 
15,626.00 
66.430.31 

Appropriated,  fiscal 
yearms 

$15,825.00 
66, 43a  31 

Expended,  fiscal  year 
1917 

10,000.00 

10,000.00 

BEMABKS. 

Supplies. — ^The  supplies  under  this  item  consist  of  gasoline  and  chemical  fire 
engines,  fire  hose,  ladders,  axes,  extinguishers,  hose  carts,  and  other  fire  ex- 
tiaguisbing  apparatus. 

United  States. — ^The  amount  estimated  for  is  about  $1,430.31  less  than  the 
cost  of  1917,  and  approximately  $39,375  greater  than  the  apportionment  for 
1918.  The  amount  estimated  for  is  based  upon  the  amount  appropriated  for 
1918,  allowing  slight  increases  for  labor  and  material.  The  estimate  is  as 
follows : 

For  stations  other  than  for  cantonments $30,000 

For  cantonments 25, 000 

Total 55.000 

The  increase  of  1919  over  1918  is  due  to  the  increase  of  the  Regular  Army 
and  the  calling  in  to  the  service  of  the  National  Guard  and  the  National  Army. 

Philippine  Islands. — ^The  estimate  Is  the  same  as  that  submitted  by  the 
department  authorities  and  is  $6,000  less  than  the  amount  expended  for  the 
fiscal  year  1917.  No  estimate  was  submitted  for  the  fiscal  year  1918.  The 
amount  estimated  for  will  be  required  for  all  posts  In  the  Philippine  Depart- 
ment, and  Is  larger  than  usual  for  the  reason  that  no  funds  were  estimated 
for  or  appropriated  for  the  fiscal  year  1918. 
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W.  d  S.  item  2^1 — Repair  of  fire  apparatus. 
(Estimate,  flseal  year  1919,  S353,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

constnic- 

tion. 

Total. 

Current 
require- 
ments. 

New 

oonstnic- 

tion. 

Tocal. 

Grand 
total. 

Bsttnlato 

$360,000.00 
5,000.00 
6,410.97 

$360,060.00 

5,ooaoo 

6,410.97 
REMARKS. 

$3,000.00 
2,000.00 

2,ooaoo 

$3,000.00 
2,000.00 
2,000.00 

$363,000^ 
7,000.00 
8,4ia97 

Appropriated,  fiscal 
year  1918 

Exnended,  fiscal  year 

Supplies. — The  supplies  under  this  Item  consist  of  hose,  buckets,  axes,  and 
all  material  and  parts  required  to  replace  or  make  repairs  to  fire  extinguishing^ 
apparatus. 

Services. — Either  Job  or  contract  services  are  procured  under  this  item,  as 
may  be  deemed  to  the  best  interests  of  the  Government,  for  repairs  to  the 
apparatus. 

United  States. — The  amount  estimated  for  is  about  $343,589.02  more  than  the 
cost  for  1917  and  about  $345,000  preater  than  the  apportionment  for  1918.  This 
increase  is  due  to  the  calling  in  to  the  service  of  the  National  Guard,  National 
Army,  and  Increase  of  the  Regular  Army.  It  is  believed  that  the  amount  esti- 
mated for  will  be  required  under  this  item.    The  estimate  is  as  follows : 

For  stations  other  than  for  cantonments $50,000 

r'or  cantonments 300,000 


Total 350. 000 

Philippine  Islands. — The  estimate  is  the  same  as  that  submitted  by  the  depart- 
ment authorities.  It  is  $1,000  more  than  the  amount  appropriated  for  the  fiscal 
year  1918  and  is  required  for  current  repairs  to  fire  apparatus  for  all  posts  in 
the  Philippine  department 

W.  d  S.  item  2^2 — Purchase  of  fire-alarm  system. 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

oonstnic- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total 

R^tflTIAtA 

• 

A  nnmnrlA.fArf    Aq^^aI  VAAr  1018 

Expended,  fiscal  year  1917 

"$427.05' 

$427.05 

$427.05 

REMABKS. 


United  States. — No  estimate  is  submitted  under  this  item  for  the  United 
States  for  the  fiscal  year  1919. 

Philippine  Islands. — No  estimate  Is  submitted  for  this  item  for  the  fiscal  year 
1919. 
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W,  d  8.  item  2Ji2-a — Fire-ainrm  Myatems,  repair  of. 
[Estimate,  fiscal  year  1919,  $1,800.] 


Estfmate 

Aiypropriated,  fiscal  year  1918. 
Expended,  fiscal  year  1917 


• 

United  States. 

Philippine  Btaods. 

Corrent 
reqaire- 
ments. 

New 

construo- 
ticn. 

Total. 

Current 
require- 
ments. 

New 

oonstruo- 

ticn. 

Total. 

$1,500.00 
O-^S-OO 
445.96 

$1,500.00 
445.96 

$300.00 

300.00 

2,000.00 

$300.00 

800.00 

1,000.00 

Grand 
total. 


$1,800.00 

925.00 

2,445.96 


BEMASKS. 

Supplies. — ^The  supplies  procured  under  this  item  consist  of  wire,  batteries, 
bells,  and  annunciators,  etc.,  required  In  the  repair  of  lire-alann  system. 

Services. — ^The  services  to  be  procured  consist  of  either  job  or  contract,  as  may 
be  considered  to  the  best  interests  of  the  Government. 

United  States. — ^The  estimate  is  approximately  $1,054  more  than  the  cost  for 
1917  and  $875  greater  than  the  apportionment  for  the  fiscal  year  1918.  The  in- 
crease is  due  to  the  calling  Into  the  service  of  thQ  National  Guard,  National 
Army,  and  the  increase  in  the  Regular  Army. 

Philippine  Islands. — The  estimate  Is  the  same  as  that  submitted  by  the  depart- 
ment authorities,  and  Is  for  the  same  amount  as  appropriated  for  the  fiscal  year 
1918.  It  Is  $1,700  le^s  than  the  amount  expended  for  the  fiscal  year  1917.  The 
amount  estimated  for  is  for  repairs  to  fire-alarm  system  at  all  posts  In  the  Phil- 
ippine d^;>artment 

•  

W.  A  8.  Item  24S — Sewage,  disposal  of. 
[Estimate,  fiscal  year  1919,  $84,550.] 


United  States. 

Philippine  Islands. 

« 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

iKf tftnftt^ 

$54,550.00 
196.675.00 
139;  953. 43 

$54,550.00 
196,675.00 
139,953.43 

$30,000 
15,700 
32,000 

$30,000 
15,700 
32,000 

$84. 560.  CO 

ApproDfiated.  fiscal  year  1918. 

212,575.00 

Expended,  fiscal  year  1917 

171,953.4$ 

BEMARKS. 

The  following  Is  a  list  of  projects  for  the  fiscal  year,  1919 : 

Fort  Caswell,  N.  C. — Labor  and  material  to  Install  approximately  2,050 
feet  sewer $1,980 

Fort  Ethan  Allen,  Ft.— Construction  of  several  sewer-plne  lines  and  en- 
largement of  others 16, 224 

Fort  Gaines,  Ala. — Sewer  system  for  this  i>ost.  Necessary  If  post  is  re- 
garrlsoned 15,000 

Letterman  General  Hospital. — Putting  in  main  sewer  and  Installing 
six  manholes 2, 906 

Fort  McDowell,  Cat. — (Construction  of  an  Incinerator 8, 250 

Fort  Mcpherson,  Ga. — ^Puttlng  In  6-lnch  aewer-pipe  line  for  buildings 
Nos.  23  and  67 2, 055 

Fort  Moultrie,  8.  C. — ^Extensions  and  alterations  to  post-sewer  system—    2, 118 

Fort  Myer.  Va. — Construction  of  a  sewer  and  septic  tank  for  toilet 
buildings  Nos.  83  (stable  guardhouse,  Artillery)  and  No.  96  (stable 
guardhouse.  Artillery)  ;  sewer  in  front  of  Cavalry  stables  to  manhole 
No.  1 4,  358 

Schofield,  Barracks,  H.  T. — Cover  for  septic  tanks 4, 358 

Fort  Banks,  Afaw.-— Construction  of  trunk-sewer  line 900 

Total 55.591 
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SupplicH, — The  Hupplieis  to  be  procured  under  this  Item  consists  of  pipfcr 
fittings,  etc.,  required  in  the  construction  of  sewerage  systems. 

Services, — The  service  to  be  procured  consist  of  either  Job  or  contract,  re- 
quired for  the  construction  of  sewerage  systems,  etc. 

United  States. — The  amount  estimated  for  is  approximately  $85,403.43  l€» 
than  the  cost  for  the  fiF;caI  year  1917  and  $142,325  less  than  the  apportionment 
for  1918.  The  increase  is  due  to  the  calling  out  into  the  service  of  the  National 
Guard,  the  National  Army,  and  the  increase  in  the  Regular  Army. 

Philippine  Inlands. — The  amount  estimated  for  is  the  same  as  that  submitted 
by  the  department  authorities.  It  is  $2,000  less  than  the  amount  expended 
during  the  fiscal  year  1917  and  $14,300  more  than  the  amount  appropriated  for 
the  fiscal  year  1918.    The  funds  are  required  for  the  following  purposes: 

Camp  John  Hay. — For  construction  of  bacteriological  tanl^:  Supplies,  $8,000; 
services,  $1,500.  Garrison :  M,  Twenty-seventh  Infantry,  second  battalion,  Phil- 
ippine Scouts.  For  the  construction  of  a  bacteriological  tank  to  provide  for 
sewage  purification  on  portions  of  the  sewer  system  that  are  now  discharging 
into  dry  creeks,  thereby  creating  a  nuisance. 

Camp  Stotsenbury. — For  construction  of  sewer  system  and  bacterioluglcal 
tanks:  Supplies,  $12,000;  services,  $6,000.  Garrison:  Ninth  Cavalry,  Second 
Field  Artillery.  As  stated  under  item  239,  there  is  no  sewer  system  for  the 
Cavalry  garrison  at  this  post,  and  the  funds  asked  for  are  required  for  and 
include  the  construction  of  a  sewer  system  >^ith  the  necessary  bacteriological 
tank,  ns  all  sewage  will  have  to  be  treated,  for  the  reason  that  there  is  no 
running  stream  into  which  it  can  be  discharged. 

Pettit  Baracks. — For  rebuilding  portion  of  sewer  system:  Supplies,  $2,000; 
services,  $1,000.  Garrison:  Fourth  Battalion,  Philippine  Scouts.  The  present 
sewer  system  in  a  portion  of  the  post  will  require  rebuilding. 

Regan  Barracks. — For  completing  sewer  system:  Supplies,  $3,000;  services^ 
$1,500.    Garrison :  Seventh  Battalion,  Philippine  Scouts. 

W.  d  8.  item  24S-a. — Expenses  incident  thereto. 
[Bstimate,  fiscal  year  1919,  $27,000.] 


Estimate 

Appropriatad,   fiacal   year 

Expended,  fisoil  year  iii?. . 


United  States. 


Current  re- 
quirements. 


$18,000.00 

14,000.00 
120,94&7e 


New  oon- 
struction. 


Total. 


J18,000.00 

14,000.00 
120,946.76 


Philippine  Islands. 


Current 
require- 
ments. 


Newoon- 
stnictiaiL 


|9,000i00 

6,000.00 
9,710.00 


TotaL 


19,000.00 

6,OQaO0 
8,719.00 


Onmt 
total. 


|27,O00l09 

X>,OOQL09 
129,651 7» 


RElfASKS. 


United  States. — ^The  amount  estimated  for  is  for  services  only,  and  Is  about 
$102,945.05  less  than  the  cost  for  the  fiscal  year  1917  and  $4,000  greater  than  the 
amount  appropriated  for  the  fiscal  year  1918.  This  increase  is  due  to  the 
calling  into  the  Federal  Service  for  the  National  Guard,  National  Army,  and 
the  increase  of  the  Regular  Army. 

Philippine  Islands. — The  estimate  is  the  same  as  that  submitted  by  the  de- 
partment authorities.  It  is  about  the  same  as  the  cost  for  1917  and  is  $3,009 
more  than  the  amount  appropriated  for  the  fiscal  year  1918. 
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W.  d  8,  item  249-1 — Fuel  for  incinerator 9, 
[Estimate,  flacal  year  1919,  $232,000.) 


Estimate 

Appmpiiated,  fiscal  year 

Expended 'ibcal  year  iil?! 


United  States. 


Corrent 
require- 
ments. 


$232,000l0O 

27,000.00 
19,297.90 


New 

oonstruo- 

tlon. 


TotaL 


27,ooaoo 

19,297.96 


Philippine  Islands. 

Current 
require- 
ments. 

New 

oonstruo- 

tion. 

Total. 

$6,000.00 

$6,0001 00 

Grand 
total. 


$232,000100   $232,000.CO 


33, 000.  CO 
19,297.90 


BEMABKS. 

Supplies. — ^The  supplies  to  be  procured  under  this  item  are  class  "A.'* 
United  States. — ^The  niiiount  of  the  estimate  is  about  $212,702.04  more  than 
the  cost  for  the  fiscal  year  1917  and  is  $205,000  greater  than  the  apportion- 
ment for  the  flscnl  year  1918.  The  Increase  Is  due  to  the  calling  Into  the 
Federal  service  of  the  National  Guard.  National  Army,  and  the  increase  in 
the  Regular  Army.  Thl-s  ei«timate  is  basetl  ui>on  the  estimate  for  1918,  plus 
a  small  increase  for  labor  and  materhil,  and  Is  as  follows: 

For  stations  other  than  for  cantonments $32,000 

For  cantonments 200, 000 

Total 232,000 

Philippine  Islands. — ^No  estimate  is  submitted  according  ^o  this  Item  for  the 
fiscal  year  1919.  The  amount  appropriated  for  the  fiscal  year  1918  was 
$6,000. 

Item  W.  d  8.  24S0 — Purchase  of  incinerators^  repair, 

[Estimate,  fiscal  year  1919,  $49,500.] 


• 

United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

ToUl. 

Current 
reauire- 
ments. 

New 

construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$48,000.00 

1,062.50 

24,874.98 

$48,000.00 

1,062.50 

21, 874.  ^« 

$1,500 
1,000 
1,500 

$1,500 
1,000 
1,5.'» 

$49. 500. 00 

Appropriated,  fisoai  rear  I91S. 

2,062.50 

Expended,  fiscal  year  1917 

26.374.99 

BElfARKS. 

Supplies. — The  amount  estimated  for  is  required  for  the  purchase  of  lumber^ 
etc.,  for  the  manufacture  of  standard  latrlna  boxes  which  Mie  now  being  used 
in  the  place  of  incinerators,  also  for  repairs  to  old  incinerators  as  well  a& 
repairs  to  latrine  boxes  already  constructed. 

Services. — Under  this  iten»  j(;b  or  'jontrnct  servicefv  are  procured  for  repairs 
to  Incinerators,  latrine  boxes,  etc. 

United  States. — ^The  amount  of  the  estimate  is  $23,125.07  more  than  the  co.«<t 
for  the  fis'ial  year  1917  and  is  $46,937.50  greater  than  the  amount  apportioned 
for  the  fi.scal  year  1918.  The  Increase  is  due  to  the  calling  into  the  Federal 
HenMw  of  the  National  Guard,  National  Army,  and  the  increase  in  the  Regular 
Army.  This  estimate  Is  based  upon  the  estimate  for  1918  plus  a  slight  Increase 
for  l&bor  and  material,  and  Is  as  follows : 

For  stations  other  than  for  cantonments $2  500 

For  cantonments 45,500 

Total 48,000- 
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Philippine  Islandn. — The  amount  of  the  estimate  is  the  same  as  that  sub- 
mitted by  tha  department  authorities.  It  is  the  same  as  the  cost  for  1917,  and 
Is  $500  more  than  the  amount  appropriated  for  the  fiscal  year  1918.  The  funds 
Hve  required  for  the  purchase  and  repair  of  Incinerators  at  all  posts  in  the 
Philippine  Department. 

W.  d  S,  2U— Toilet  fHipei'. 
[Bstimate,  fiscal  year  1919,  $1,175,500.] 


United  Stotee. 

PhlUpplne  Islands. 

Current  re- 
quirements. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
tctaL 

Kst*»netfl , 

S1.170.OQQ.00 

11,170,000.00 
64,000.00 
00,502.26 

I5,50a00 
5,500.00 

5,ooaoo 

$5,500.00  »l,175,500iOO 
6,50a00         60,000.09 
5,000.00        104,50aL» 

Appropriated,  fiscal 

yearlOlS 54,000.00 

Expended,  fiscal  year, 

1017 oo.«i2-aB 

REMABKS. 

SvppHea. — The  su|)plieH  under  this  item  are  Class  "A."  The  issue  of  s«anie 
heiiig  governed  hy  paragraph  1215,  Army  Regulations  1913,  section  5. 

United  Sttatett. — The  amount  of  this  (edtifflftte  IB  about  ^.070,497.74  more 
than  the  cost  for  1917  and  is  $1,115,500  greater  than  tlie  apportionment  for 
1918.  This  increase  is  due  to  the  calling  into  Federal  service  of  the  National 
Guard,  National  Aj*niy,  and  the  increase  in  the  Regular  Army.  This  estinoate 
is  based  upon  the  estimate  for  1918,  plus  a  slight  increase  for  labor  and  mate- 
rial, and  is  as  follows: 

For  stations  other  than  for  cantonments $65,000 

For  cantonments 1, 105, 000 

Total 1,170,000 

PhUippine  Islands. — The  amount  of  the  estimate  is  the  same  as  that  sub- 
mitted by  the  department  authorities  and  is  the  same  as  the  amount  appropri- 
ated for  the  fiscal  year  1918.  It  is  $500  more  than  the  cost  for  the  fiscal 
year  1917. 

TF.  d  /Sf.  item-  24^—W0ter  syeiwns,  -rep^tir  of. 
fEstlmate.  fiscal  year  1010,  $1,445,000.) 


United  States. 

Philippine  Islands. 

Current  re- 
quirements. 

New 
con- 
struc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

oon- 

stmo- 

tion. 

Total. 

Grand  totiL 

Estimate 

|].420,00a00 

54,375.00 

170.868.52 

$1,420,000.00 

54,375.00 

170,868.,'i2 

$25,000.00 
23.000.00 
23,147.00 

$25,000.00 
23,000.00 
23,147.00 

$i,446,ooaoo 

Appropriated,      fiscal 
year  1018 

77,3751 00 

Expended,  fiscal  year 
1017 

203,015.9 

REMABKS. 


Supplies. — The  supplies  under  this  item  consist  of  pipe,  fitting,  and  all  mate- 
rials required  for  making  repairs  to  water  systems,  as  well  as  reservoirs, 
sterilizers,  filters,  etc. 

Services. — The  services  procured  under  this  item  are  both  Job  and  contracts, 
and  are  required  for  repair  of  water  systems,  sterilizers,  etc. 
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United  States. — ^Tbe  amount  estimated  for  is  about  $1,240,131.48  more  than 
the  cost  for  1917  and  is  $1,565,625  greater  than  the  apportionment  for  1918. 
The  increase  under  this  item  is  due  to  the  calling  into  the  Federal  service  the 
National  Guards,  the  National  Army,  and  the  increase  in  the  Regular  Army. 
This  estimate  is  based  upon  the  estimate  for  1918  plus  a  slight  increase  for 
labor  and  material,  and  Is  as  follows: 

For  stations  other  than  for  cantonments $95, 000 

For  cantonments 1, 325, 000 

Total 1, 420. 000 

Philippine  Islands. — ^The  amount  of  the  estimate  is  the  same  as  that  sub- 
mitted  by  the  department  authorities.  It  is  $2,000  more  than  the  amount  ap- 
propriated for  the  fiscal  year  1918  and  is  $1,853  more  than  the  cost  for  the 
fiscal  year  1917.  This  is  the  minimum  amount  that  will  be  required  for  cur- 
rent repairs  to  water  systems  at  the  several  posts  in  the  Philippine  Depart- 
ment The  systems  as  originally  installed  in  numerous  cases  consisted  of  gal- 
vanized-iron  pipe,  which,  due  to  its  age,  is  requiring  increased  funds  yearly  for 
their  maintenance. 


W.  d  8.  item  246 — Sewer  systems^  repair  of. 
[Estimate,  fiscal  year  1919, 1414,000.] 


Estimate 

Approittiated,  flscsl  year 

1918 

Expended,    fiscal   year 

1917 


United  States. 


Current 
require- 
ments. 


9400,000.00 
18^750.00 
06,273.36 


New 

construc- 

tioo. 


Total. 


9400,000.00 
18,750.00 
66,273.36 


PhJUpplne  Islands. 


Current 
require- 
ments. 


$14,000.00 

10,000.00 

9,950.00 


New 

construo- 

tion. 


Total. 


$14,000.00 

10,000.00 

9,960.00 


Grand 
totaL 


$414,000.00 
28,750.00 
76,223.36 


BEMABKS. 


Supplies. — ^The  supplies  procured  under  this  item  consist  of  pipe,  fittings,  and 
all  material  required  to  make  repairs  to  sewerage  systems  and  purification 
plants. 

Services. — ^The  services  to  be  procured  under  this  item  are  obtained  by  con- 
tract, hire,  and  job  for  making  repairs  to  sewerage  systems,  etc. 

United  States.—The  estimate  is  about  $333,726.64  greater  than  the  cost  for 
1917  and  about  $381,250  greater  than  the  apportionment  for  1918.  The  increase 
is  due  to  the  calling  into  the  Federal  service  the  National  Guard,  National  Army, 
and  the  increase  in  the  Regular  Army.  This  estimate  is  based  upon  the  esti- 
mate for  1918  plus  a  slight  increase  for  material  and  labor,  and  is  as  follows : 

For  stations  other  than  for  cantonments $35,000 

For  cantonments 365, 000 

Total 400. 000 

Philippine  Islands. — ^The  estimate  is  the  same  as  that  submitted  by  the 
department  authorities.  It  is  $4,000  more  than  the  amount  appropriated  for 
the  fiscal  year  1918  and  $4,050  more  than  the  cost  for  the  fiscal  year  1917  The 
funds  are  required  for  repair  of  all  sewer  systems  in  the  Philippine  Department 
No  explanation  is  given  for  the  increased  amount  estimated  for. 

53906—18 3D 
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W,  d  S,  item  21it — Plumbing  tcithin  buildings,  repair  of, 

[Estimate,  fiscal  year  1919,  $786,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

canstruo- 

tion. 

Total. 

r60,000.00 
67,500.00 
75,585.37 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

Grand 
total 

Estimate 

$760,000.00 
67,500.00 
75,585.37 

$^,000.00 
2?,  030. 03 
20,334.00 

$26,000.00 
22,000.00 
20,334.00 

$786,000.00 
89,500.00 
05,919.37 

Apnropriated.flscal  year 
1918 

Expended,    fiscal    year 
1917 

REMARKS. 

Supplies, — ^The  supplies  under  this  item  consist  of  pipe,  fittings,  and  material 
required  for  malsing  repairs  to  plumbing  systems  witliln  buildings. 

Services, — ^The  services  procured  under  this  item  are  both  job  and  contract 
and  required  for  repairs  to  plumbing  systems  within  buildings. 
United  States. — The  amount  estimated  for  is  about  $684,414.55  more  than  the 
cost  for  1917  and  is  $692,500  greater  than  the  apportionment  for  1918.  The 
increase  is  due  to  the  calling  Into  the  Federal  service  the  National  Guard, 
National  Army,  and  the  increase  In  the  Regular  Army.  This  estimate  is  based 
upon  the  estimate  for  1918,  plus  a  slight  increase  for  material  and  labor,  and  is 
as  follows; 

For  stations  other  than  for  cantonments $120,000 

For  cantonments 640,000 

Total 760,000 

Philippine  Islands. — The  estimate  is  the  same  as  that  submitted  by  the 
department  authorities.  It  is  $4,000  more  than  was  appropriated  for  the  flsoaJ 
year  1918.  and  is  $5,666  more  than  the  cost  for  the  fiscal  year  1917.  No  ex- 
planation is  given  for  the  Increased  amount  estimated  for.  The  funds  are 
required  for  plumbing  repairs  within  buildings  at  all  points  in  the  Philippine 
Department. 

W.  d  S.  item  248— Employees. 

[Estimate,  fiscal  year  1919,  $4,576,000.] 


Estimate 

Appropriated,   fiscal 

year  1918 

Exnended,  fiscal  year 

1917 


United  States. 


Current  re- 
quirements. 


$4,500,000.00 
227,350.00 
306,760.80 


New 
con- 
struc- 
tion. 


Total. 


$4,500,000.00 
227,350.00 
306,760.80 


Philippine  Islands. 


Current 
require- 
ments. 


$76,000.00 
76,300.00 
76,000.00 


New 

con- 
struc- 
tion. 


TotaL 


$76,000.00 
76,300.00 
76,000.00 


Grand 
total 


$4,576,000.00 
903,650.00 
382,760.80 


REMABKS. 

Services. — ^The  services  required  under  this  Item  are  for  employees  in  con- 
nection with  pumping  plants,  water  systems,  sewerage  systems,  plumbing,  etc. 

United  States. — Under  this  item  are  paid  the  salaries  and  wages  of  engineers, 
firemen,  plumbers,  and  others  employed  in  connection  with  the  various  systems. 
The  amount  estimated  for  at  permanent  posts  is  $250,000.  This  is  a  slight  in- 
crease over  the  estimate  for  1918  which  was  $227,350.  Due  to  the  fact  of  In- 
crease in  the  cost  of  material  and  labor,  the  amount  estimated  for  at  canton- 
ments is  $4,250,000,  making  a  grand  total  for  the  Unlte<l  States  of  $4,500,000. 
The  estimate  for  contonments  is  based  upon  one-half  the  per  capita  cost  for 
1918  multiplied  by  the  number  of  men  in  the  various  cantonments. 

Philippine  Islands. — ^The  estimate  is  the  same  as  that  submitted  by  the 
department  authorities.  It  is  $300  less  than  the  amount  appropriated  for  the 
fiscal  year  1918.    It  is  the  same  as  the  cost  for  the  fiscal  year  1917. 
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CoMMrrTEB  ON  Military  Affaibs, 

House  of  Representatives, 

January  11^  and  15^  1918. 

STATEMEHT  OF  MAJ.  GEN.  HENBT  0.  SHABFE,  QUABTEBMASTEB 
OENEBAL,  ACCOMPANIED  B7  BBIO.  GEN.  I.  W.  UTTELL,  COL. 
H.  J.  HIBSCH,  COL.  J.  F.  WOOD,  MAJ.  L.  HABBEMANN,  MAJ.  B.  C. 
MABSHATX,  JB.,  MAJ.  WONSON,  CAFT.  CHAS.  F.  DALT,  QUAB- 
TEBMASTEB  COBFS. 

CLOTHING  AND  CAMP  AND  GARRISON  EQUIPAGE. 

The  Chairman.  The  next  item  is  "  Clothing  and  camp  and  gar- 
rison equipage."  I  notice  in  the  first  place,  General,  that  the  sup- 
plemental estimate  is  larger  than  the  original  estimate  under  this 
item.  Your  original  estimate  was  for  $883,172,148.36,  and  then 
you  come  in  with  a  supplemental  estimate  of  $949,342,872.27,  mak- 
ing a  total  of  $1,832,515,020.63.  I  would  like  to  have  that  matter 
explained  first. 

Gen.  Sharpe.  The  reason  for  that  is  that  the  cost  per  capita  is 
figured  the  same  in  both  the  original  and  the  supplemental  esti- 
mates. 

The  Chairman.  What  is  the  cost  per  capita? 

Capt.  Daly.  That  is  $457. 

Oen.  Sharpe.  There  was  a  reserve  included  in  the  supplemental 
estimate,  which  is  not  in  the  original  estimate. 

The  Chairman.  How  much  of  the  supplemental  estimate  is  for 
reserve? 

Capt.  Daly.  $365,000,000. 

The  Chairman.  How  do  you  account  for  the  difference  between 
$365,000,000  and  $949,000,000? 

Capt.  Daly.  The  first  estimate  of  $883,172,148.36  was  based  on  an 
army  of  1,612,245  men.  The  supplemental  estimate  is  based  on  an 
army  of  3,000,000  men,  for  supplies  that  would  take  over  six  months 
to  obtain. 

The  Chairman.  So  that  the  real  rea^son  for  this  supplemental 
estimate  is  to  provide  for  an  army  of  3,000,000  men? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  In  this  item,  as  in  the  others,  I  will  ask  you  to 
put  in  the  record  a  detailed  statement  showing  what  is  embraced  in 
each  item,  with  an  explanation  of  each  item,  and  also  a  statement 
showing  how  much  you  have  expended  of  the  appropriation  you 
had  at  the  last  session  of  Congress. 
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Capt.  Daly.  We  have  expended  all  of  it,  and  we  have  a  de- 
ficiency of  $300,000,000  now. 

The  Chairman.  You  have  already  spent  all  of  the  $610,000,000, 
and  you  have  a  deficiency  of  how  muchf 

Capt.  Daly.  We  have  a  deficiency  of  about  $310,000,000.  We  have 
existing  contract  obligations  that  exceed  the  appropriation  to  that 
extent. 

The  Chairman.  So  that  you  will  have  to  have  a  deficiency  appro- 
priation now  of  $310,000,000? 

Capt.  Daly.  Yesj  that  will  make  the  1918  appropriation  prac- 
tically what  we  estimated  for  when  we  appeared  before  the  Com- 
mittee on  Appropriations. 

The  Chairman.  That  is  practically  $1,000,000,000,  including  the 
appropriation  you  got  at  the  last  session  and  the  deficiency  you  will 
ask  for.  How  many  men  will  that  actually  equip?  What  sized 
army  will  that  amount  of  money  actually  equip  ? 

Capt.  Daly.  You  mean  the  1918  estimate  and  the  deficiency? 

The  Chairman.  Yes. 

Capt.  Daly.  I  can  not  answer  that  offhand. 

The  Chairman.  You  can  put  that  in  the  record? 

Capt.  Daly.  Yes,  sir.  It  is  practically  2,033,345  men.  The  per 
capita  cost  is  practically  the  same,  $547. 

Note. — ^The  above  figure  (2,033,345  men)  is  correct 

The  Chairman.  Then,  if  that  amount  of  money  is  expended,  you 
ought  to  have  on  hand  enough  clothing  and  equipment  now  for  an 
army  of  2,000,000. 

Capt.  Dalt.  There  are  a  good  many  of  the  contracts  under  that 
appropriation  for  cloth  and  materials  that  extend  to  December,  1918, 
for  deliveries. 

The  Chairman.  I  understand  that,  but  what  I  am  trying  to  get  at 
is  whether  the  amount  of  money  that  Congress  gave  you  at  the  last 
session  for  clothing  and  equipment,  together  with  the  deficiency 
which,  as  I  understand  you,  you  expect  to  ask  the  Committee  on 
Appropriations  for  right  away,  will  equip  that  sized  army  when  the 
money  is  finally  expended  ? 

Capt.  Daly.  I^ractically,  yes,  when  it  is  finally  completed. 

The  Chairman.  There  has  been  on  this  item  a  great  deal  of  criti- 
cism throughout  the  country  as  to  a  shortage,  especially  of  clothing, 
to  be  furnished  to  the  soldiers  when  they  were  to  go  to  camp.  What 
was  that  condition  when  the  first  appropriation  was  made? 

Gen.  Sharfe.  Mr.  Chairman,  is  this  an  executive  session  of  the 
committee? 

The  Chairman.  Oh,  yes. 

Gen.  Sharpe.  I  will  explain  the  whole  matter,  and  then  the  com- 
mittee can  determine  what  shall  be  omitted  when  the  hearings  are 
printed. 

The  Chairman.  Yes. 

Gen.  Sharpe.  The  conditions  were  such  that  in  February  of  this 
past  year,  after  consultation  with  the  Secretary  of  War,  it  was  thought 
necessary  to  advertise  for  the  supplies  for  the  Army  for  tiiis  present 
fiscal  vear.  The  advertisement  was  inserted  in  the  papers  under  date 
of  February  4. 
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The  appropriation  bill  for  this  jear  did  not  pass,  and  about  the 
5th  or  6th  or  March,  after  the  failure  of  the  appropriation  bill  to 
pass,  with  the  approval  of  the  Secretary  of  War,  orders  were  placed 
at  once  for  the  delivery  of  the  stores  for  an  army  of  160,000  men — ^the 
Begular  Anny,  which  was  contemplated  to  be  in  service  in  1918 — for 
delivery  as  soon  after  the  first  of  the  fiscal  year  as  the  articles  could 
be  obtained.  Conditions  continued  to  grow  more  alarming,  and  a  little 
later  in  that  month  I  obtained  authority  from  the  Secretary  of  War 
to  purchase  clothing  sufficient  for  500,000  men,  in  addition  to  the 
160,000  which  had  already  been  granted,  to  provide  for  the  Regular 
Army  and  the  National  Guard. 

Mr.  Anthony.  What  year  was  that? 

Gen.  Shakfe.  That  was  1917.  On  the  13th  of  March,  in  reply  to 
9  question  which  was  asked  of  the  department,  when  we  would  be 
able  to  handle  supplies  for  1,000,000  men,  it  was  stated  that  we 
could  take  care  of  the  National  Guard  and  the  Regular  Army  by  the 
31st  of  July,  but  that  we  would  not  be  able  to  take  care  of  an  addi- 
tional 500,000  men  until  the  31st  of  December. 

The  same  question  came  up  again,  and  was  replied  to  in  the  same 
way  on  the  2d  of  April,  and  again  on  the  16th  of  April. 

Then  the  urgencj'  for  calling  into  the  service  a  great  number  of 
National  Guard  organizations  was  pressing,  and  we  made  the  state- 
ment that  we  could  not  take  care  of  any  additional  troops  to  the  ones 
we  already  contemplated,  and  in  that  statement  we  gave  practically 
the  same  resume  which  I  have  just  repeated  to  you.  That  was  trans- 
mitted to  every  one  of  the  department  commanders  along  about  the 
23d  of  April,  I  think. 

At  that  time,  along  in  April,  the  problem  was  given  to  us  of  pro- 
viding for  1,078,000.  We  wore  working  on  that  problem.  It  con- 
templated the  National  Guard,  the  Regular  Army,  and  the  National 
Army.  There  was  no  intention  then  of  sending  any  troops  abroad 
until  next  year. 

Mr.  Kahn.  That  is,  you  mean  this  year? 

Gen.  Sharps.  Yes,  sir. 

The  Chairman.  In  other  words,  there  was  no  intention  of  sending 
any  troops  abroad  until  at  least  12  months  after  the  declaration  of 
war? 

Gen.  Sharpe.  Twelve  months  after  that  time.  Our  arrangements 
were  made  with  that  in  view. 

March  13,  1917. 
Memorandum  for  the  Chief  of  Staff. 

1.  Clothing  and  equipment  necessary  for  1,000,000  men  can,  under  existing 
conditions,  be  procured  within  10  months  with  the  understanding  that  it  might 
be  necessary  to  purchase  some  blanlcets  which  do  not  conform  to  existing  speci- 
fications, but  which  would  closely  approximate  standard  quality  and  color. 

2.  It  should  also  be  state^l  that  it  would  not  be  possible  to  secure  sufficient 
canvas  at  once  to  shelter  the  men,  and  it  would  be  necessary  to  put  a  large 
portion  of  them  in  cantonments.  As  now  equipped,  it  requires  from  60  to  90 
days  in  which  to  make  delivery  of  canvas  in  sufficiently  large  quantities.  The 
entire  quantity  required  for  the  million  men,  however,  would  be  available 
within  the  limit  of  10  months  above  specified. 

3.  The  foregoing  statement  Is  based  on  the  assumption  that  the  funds  will 
be  appropriated  and  available  to  cover  the  cost  of  all  the  supplies  requiretl  for 
the  million  men,  at  the  outset,  thus  enabling  the  department  to  at  once  place 
the  orders  for  the  supplies  and  in  the  quantities  required,  thus  keeping  the 
tectories  in  continuous  operation. 

llENUY  O.   SlTARPE, 

Quartermaster  General. 
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Apbh.  2,  1917. 

1.  The  present  Regular  Army  tind  68,000  men  of  the  National  Guard  can  be 
practically  supplied  with  clothing  and  equipage  from  supplies  on  hand  and  de- 
liveries being. made  daily  (in  addition  to  that  which  the  National  Guard  already 
has),  including  tentage.  The  supplies  for  the  National  Guard  now  being  called 
into  the  service  will  practically  be  ready  for  it  when  required. 

2.  The  Quartermaster  Corps  believes  that  it  will  be  able  to  maintain  the  sup- 
ply of  the  above  number  of  troops  after  their  initial  equipment. 

3.  It  will  be  noted  that  89,000  (Instead  of  68,000)  of  the  National  Guard  have 
been  called  Into  the  service,  but  the  Quartermaster  Corps  is  making  every  effort 
and  believes  that  it  will  be  successful  in  equipping  that  number  also. 

4.  The  difference  between  the  present  total  strength  of  the  Regular  Army  plus 
the  above  68,0(X)  men  and  500,000  men  will  be  equipped  by  the  end  of  July  from 
daily  deliveries  under  contracts  already  made. 

5.  It. will  require  four  months  to  complete  the  equipment  of  the  Regular  Army 
and  National  Guard,  both  at  war  strength  (approximately  500,000),  with  r^?u- 
lalion  articles  except  tentage.  A  slight  reduction  in  this  time  may  be  made  by 
using  certain  commercial  articles. 

6.  To  equip  another  500,0(X)  men  will  require  five  months  in  addition  to  the 
preceding  four  months,  provided  that  all  of  the  orders  for  the  second  500,000 
men  could  be  placed  at  the  same  time  as  the  orders  for  the  equipment  of  the 
first  500,000  men. 

7.  Animal  transportation  under  the  old  tables  of  organizations  can  be  now 
supplied  for  the  Regular  Army  and  the  National  Guards,  the  latter  being  at  its 
maximum  strength  while  on  the  border,  1.  e.,  158,000  men.  It  is  understood 
that  new  tables  of  organization  have  been  prepared  which  increases  the  trans- 
portation, but  those  tables  have  not  been  furnished  the  Quartermaster  General. 

8.  Considerable  time  would  be  saved  in  the  work  of  the  Quartermaster  Corps 
In  equipping  the  National  Guard  being  called  out,  if  the  Quartermaster  General 
could  be  notified  simultaneously  with  The  Adjustant  General  of  the  call  to  be 
made  for  additional  troops. 

9.  To  obtain  supplies  as  quickly  as  possible  the  Quartermaster  Corps  has 
placed  orders  for  delivery  before  July  31,  with  as  many  contractors  as  possible, 
and  all  it  could  do  to  expedite  the  delivery  of  a  greater  quantity  for  an  addi- 
tional number  of  men  would  be  to  increase  the  orders  to  each  of  the  present 
contractors  and  to  induce  other  firms  and  manufacturers  which  could  not  agree 
to  deliver  by  July  31  to  accept  orders  for  a  later  date. 

H.  G.  Sharps, 
Quartermaster  General 


April  16,  1917. 
Memorandum  for  Chief  of  Staff: 

It  is  understood  that  the  "  other  plan  **  referred  to  is  for  this  department  to 
be  prepared  to  equip  500,000  men  by  the  end  of  July  and  500,000  more  by  the 
31st  of  December,  with  proper  uniform  and  equipage,  or  to  clothe  and  equip  the 
first  500.000  by  the  middle  of  June  with  articles  closely  approximating  standard 
articles,  and  the  third  500,(K)0  similarly  by  November  1. 

It  will  not,  in  the  opinion  of  this  office,  l)e  practicable  to  proi^erly  clothe  and 
equip  this  or  any  other  number  of  men  more  than  was  provided  for  in  the 
original  plan. 

QUARTERM.\ST£R   GENERAL. 


Office  (^itarteumaster  Generai^ 

April  19,  1011. 
The  Ad,jutant  General  of  the  Army: 

1.  With  reference  to  paragraph  (a)  the  question  can  be  answered  in  the 
affirmative. 

2.  With  reference  to  paragraph  (ft),  the  questicm  would  dei)end  on  where  the 
men  are  to  be  mobilized  for  which  the  supplies  are  required. 

3.  During  the  montli  of  March  orders  were  placed  for  the  delivery  of  cloth- 
ing and  equipage  up  to  July  31  in  sufficient  quantities,  except  tentage,  to  equip 
an  army  of  500,000  men,  including  the  Nati<mal  (Juard  and  Regulars  now  in 
the  service.  These  supplies  are  condng  in  daily,  and  the  Regular  Army  and 
National  Guard  so  far  calleil  in  have  been  taken  care  of  and  are  provided  for, 
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end  sufficient  supplies  will  be  coming  In  to  take  care  of  25,000  additional  men 
In  April,  50,000  in  May,  75,000  in  June,  and  100,000  in  July,  but  it  must  be 
borne  in  mind  that  these  supplies  are  being  received  from  various  factories 
scattered  from  the  Atlantic  to  the  Pacific  coast,  the  bulk  coming  from  the 
Eastern  States. 

4.  Early  in  April  orders  were  placed  for  clothing  and  equipage  for  an  addi- 
tional 500.000  men  for  delivery  up  to  December  31,  and  assuming  that  the 
first  500,000  men  are  equipped  by  the  end  of  July,  the  department  will  be  able 
to  clothe  and  equip  100.000  men  monthly  thereafter,  with  the  exception  of 
tentage. 

5.  Much  time  will  be  consumed  even  after  the  supplies  are  delivered  in  trans- 
porting them  to  the  places  where  the  troops  will  require  them.  Especially  is 
this  true  if  they  are  mobilized  at  points  distant  from  the  factories.  Attention 
is  invited  to  the  fact  that  to  take  care  of  a  great  number  of  troops  at  once  the 
demands  on  depots  should  be  divided  among  the  various  supply  depots  which 
are  now  being  stocked  up  to  take  care  of  certain  territorial  limits. 

6.  So  far  as  transportation  supplies  are  concerne<l.  there  is  a  sufficient 
quantity  of  wagons,  ambulances,  :ind  harness  now  on  hand  to  equip  approxi- 
mat(»ly  5(),(¥X)  men  immediately,  in  addition  to  the  Regular  Army  and  National 
Guard.  By  utilizing  motor  transportation  in  lieu  of  animul-drawn  transporta- 
tion an  additional  100,000  men  can  be  equipped  by  May  20,  1917. 

7.  Bids  are  now  being  invited  for  transportation  supplies  necessary  to  equip 
500,000  men,  and  it  Is  estin)ated  that  these  supplies  can  be  delivered  in  from 
60  to  90  days  after  date  of  award.  It  can,  therefore,  be  stated  that  the  neces- 
sary transportation  for  any  number  of  men  that  can  be  equipped  and  subsisted 
during  the  periods  named  in  the  above  communication  can  also  be  supplied  with 
the  necessary  transportation. 

8.  It  should  be  borne  in  mind  that  the  resolution  of  the  Council  of  National 
Defense  will,  it  is  understood,  prevent  indefinitely  the  supply  of  cots,  although 
it  is  not  known  to  this  office  what  effect  the  resolution  will  have  on  contracts 
made  and  guaranteed  by  bond  from  bidders. 

Henry  G.  Sharpe, 

Quartermaster  Oeneral 


April  27,  1917. 
From :  The  Adjutant  General  of  the  Army. 

To:  The  Commanding  (ieneral.  Western  Department,  San  Francisco,  Cal. 
Subject :  Calling  out  of  National  Guard  troops. 

Referring  to  your  telegram  of  April  13,  1917,  re<x>mmending  that  all  Coa.st 
Artillery,  National  Guard,  Including  field  officers  of  the  States  of  Oregon  and 
Washington,  and  the  remainder  of  the  National  Guard  In  California,  including 
all  field  officers,  be  calleil  into  the  Federal  service,  I  am  directed  by  the  Secre- 
tary of  War  to  inform  you  confidentially  that  these  National  Guard  troops  can 
not  be  called  out  at  the  present  time  xmless  immediate  requirements  make  it 
necessary,  in  view  of  the  following  conditions  as  report eii  by  the  Quartermaster 
General : 

During  the  month  of  March  orders  were  placed  for  the  delivery  of  clothing 
and  equipage  up  to  July  31  In  sufficient  quantities,  except  tentage,  to  equip  an 
army  of  500,000  men,  including  the  National  Guard  and  Regulars  now  In  the 
service.  These  supplies  are  coming  In  dally,  and  the  Regular  Army  and  National 
Guard  so  far  called  In  have  been  taken  care  of  and  are  provided  for,  and  suffi- 
cient supplies  will  be  coming  in  to  take  care  of  25,000  additional  men  in  April, 
50,000  In  May,  75,000  In  June,  and  100,000  in  July,  but  It  must  be  borne  in  mind 
that  these  supplies  are  being  recelve<i  from  various  factories  scattered  from  the 
Atlantic  to  the  Pacific  coast,  the  bulk  coming  from  the  Eastern  States. 

Early  in  April  orders  were  placed  for  clothing  and  equipage  for  an  additional 
500,000  men,  for  delivery  up  to  December  31,  and  assuming  that  the  first  500,000 
men  are  equipped  by  the  end  of  July,  the  department  will  be  able  to  clothe  and 
equip  100,000  men  monthly  thereafter,  with  the  excejition  of  tentage. 

Much  time  will  be  consumed  even  after  the  supplies  are  delivered  in  tranij- 
Pwtlng  them  to  the  places  where  troops  will  require  them;  especially  is  this 
tme  if  tiey  are  mobilized  at  points  distant  from  the  factories.  Attention  is 
Invited  to  the  fact  that  to  take  care  of  a  great  number  of  troops  at  once,  the  de- 
aiands  on  depots  should  be  divided  among  the  various  supply  depots  which  are 
aow  being  stocked  up  to  take  care  of  certain  territorial  limits. 
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So  far  as  transportation  supplies  are  concerned  there  is  a  sufficient  quantity 
of  wagons,  ambulances,  and  harness  now  on  hand  to  equip  approximately  50,000 
men  immediately  in  addition  to  the  Regular  Army  and  the  National  Guard.  By 
utilizing  motor  transportation  in  lieu  of  animal-drawn  transportation,  an  addi- 
tional 100,000  men  can  be  equipped  by  May  20, 1917. 

Bids  are  now  being  Invited  for  transportation  supplies  necessary  to  equip 
600,000  men,  and  it  is  estimated  that  these  supplies  can  be  delivered  in  from 
00  to  90  days  after  date  of  award.  It  can,  therefore,  be  stated  that  the  necessary 
transportation  for  any  number  of  men  that  can  be  equlppeil  and  subsisted  dur- 
ing the  period  named  in  the  above  communication  can  also  be  supplied  with  the 
necessary  transportation. 

It  should  be  borne  in  mind  that  the  resolution  of  the  Council  of  National 
Defense  will,  It  Is  understood,  prevent  indefinitely  the  supply  of  cots,  although 
it  is  not  known  to  this  office  what  effect  the  resolution  will  have  on  contracts 
made  and  guaranteed  by  bond  from  blddera 

By  order  of  the  Secretary  of  War :  , 

Wm.  M.  Obuikshank, 

Adjutant  OenenU. 


Wab  Depabtment, 
Office  of  the  Quabtebm aster  Gicneral  of  the  Abmt, 

Washington,  October  J8,  1917. 
Memorandum  for  the  Chief  of  Staff : 

1.  With  reference  to  the  attached  cablegram  from  Gen.  Pershing,  in  which 
he  states  that  the  clothing  on  hand  October  1  is  16,700  woolen  breeches ;  1,200 
woolen  coats ;  4,200  service  hats ;  2,000  leggings,  canvas ;  and  1,000  pairs  woolen 
stockings,  and  that  the  clothing  situation  Is  critical,  attention  is  invited  to 
memorandum  of  this  office  of  August  25,  1917  <Q.  M.  G.  O.,  lll.oa-CB  Genl., 
1918),  In  which  it  was  shown  that  the  shortage  of  clothing  was  due  to  three 
causes,  tfs  follows ; 

First.  That  arrangements  were  made  to  call  the  National  Army  before  the 
date  this  department  stated  they  could  equip  them. 

Second.  That  shipments  of  troops  abroad  were  made  a  year  before  it  was 
the  intention  to  begin  such  shipments,  when  the  problem  of  supplying  the  troops 
was  given  to  this  department. 

Third.  That  various  special  units  not  Included  In  the  original  number  esti- 
mated for  were  shipped  abroad. 

These  are  the  facts,  and  no  doubt  the  military  situation  demanded  this ;  but 
according  to  the  above  cablegram  from  Gen.  Pershing,  the  clothing  situation  Is 
becoming  critical  on  the  other  side,  and  the  inability  to  provide  clothing  in  case 
any  further  troops  are  called  Into  the  service  in  this  country  still  further  com- 
plicates the  problem. 

2.  On  October  12  a  confidential  letter  was  addressed  to  this  office  by  The 
Adjutant  General,  giving  the  priority  of  the  supply  of  woolen  clothing  to  the 
various  units  to  be  shipped  abroad  and  indicating  the  order  in  which  these 
troops  were  to  be  equipped,  and  it  was  presumeil  that  they  were  to  be  sent 
abroad  in  the  same  order.  This  provides,  first,  for  a  large  number  of  aero 
squadrons  and  then  for  another  division  of  troops,  and  reference  is  made  to  this 
letter  In  this  connection  because  If  additional  troops  are  sent  abroad  with 
the  reserve  which  must  be  given  them,  it  will  further  complicate  the  clothing 
situation  here,  account  of  making  a  great  shortage. 

In  repeated  cablegrams.  Gen.  Pershing  has  urged  necessity  of  sending  labor 
troops  over  In  order  to  enable  him  to  make  proper  provisions  for  handling  the 
supply  of  troops  which  he  already  has  there.  In  the  letter  of  October  12  above 
referred  to,  as  far  as  the  Quartermaster's  Department  is  concerned,  many  of 
these  labor  troops  are  to  be  shipped  last. 

3.  If  it  is  not  deemed  advisable  to  discontinue  the  shipment  of  troops  abroad, 
the  necessity  of  providing  adequate  clothing  for  the  upkeep  of  troops  already 
abroad  Is  imperative,  and  authority  to  make  shipment  for  that  purpose  in 
prefer nco  to  any  other  demands  is  requested. 

Attention  Is  Invited  to  the  attached  statement,  which  shows  all  the  shipments 
which  have  been  made  to  the  troops  abroad,  exclusive  of  the  full  allowance  of 
equipment  taken  with  them  Individually. 

Henet  G.  Shabpe, 

Quartermaster  General, 
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As  you  ^ntlemen  recall,  there  was  a  change  in  those  plans,  and  at 
the  same  time  that  the  change  in  the  plans  for  sending  troops  abroad 
was  made  the  law  of  May  18,  1917,  authorized  the  creation  of  a 
great  many  technical  units.  A  great  many  of  these  technical  units 
were  shipped  abroad  with  the  troops. 

The  training  camps  were  established  and  they  drained  us  of  our 
clothing.  That  made  about  130,000  additional  men  to  provide  for, 
aboTe  the  program  which  had  been  given  to  us. 

In  addition  to  that,  because  of  the  movement  of  troops  abroad, 
there  had  to  be  transmitted  with  them  six  months'  reserve  supplies. 

The  date,  as  I  have  stated,  when  we  could  furnish  the  equipment 
for  these  men  was  December  31,  1917 — that  is,  the  original  1,000,000 
men,  500,000  on  July  31,  and  100,000  monthly  thereafter,  making 
supplies  for  a  full  million  men  by  the  31st  of  December,  1917. 

It  was  necessary  to  call  the  National  Army,  in  order  to  train  them, 
before  the  31st  of  December,  and  the  date  for  that  was  fixed  as  Sep- 
tember 1.  We  had  these  additional  troops  also  to  furnish  with  sup- 
plies, and,  as  I  stated,  also  had  to  supply  the  troops  shipped  abroad^ 

Attention  was  called  to  the  fact,  along  in  July  or  August,  that  we 
would  not  be  able  to  handle  more  than  100,000  men  in  September 
and  probably  100,000  monthly  thereafter. 

But  in  orSer  to  have  the  men  drilled,  it  was  deemed  necessary  to 
order  them  into  the  cantonments  on  the  dates  they  were  ordered. 
The  shipments  of  the  troops  abroad  and  the  shipments  of  clothing 
there  and  the  additional  number  of  troops  which  were  called  out, 
of  course,  depleted  the  stock  which  we  were  to  have  on  hand  an- 
ticipatory of  the  mustering  in  of  troops  on  the  dates  which  had  been 
set.  It  was  also  the  understanding  that  these  troops  could  go  to  the 
camps  even  if  they  had  to  go  there  and  be  drilled  in  their  civilian 
uniforms,  the  same  as  was  done  in  England. 

We  have  tried  to  meet  every  one  of  these  conditions,  and  on  Octo- 
ber 18  I  submitted  a  memorandum  stating  how  the  problem  had  been 
complicated  by  these  new  changes  made  in  it,  the  three  changes,  the 
shipment  of  troops  abroad  a  year  before  it  was  expected,  the  calling 
of  an  additional  number  of  technical  units,  makmg  a  good  many 
over  and  above  the  number  which  we  were  to  equip  under  our  pro- 
gram. That  was  returned  to  me  by  an  indorsement  of  The  Adju- 
tant General's  Office  of  October  23,  reading  as  follows : 

[First  indorsement.] 

Wau  Department, 
Adjutant  General's  Oitice, 

October  23,  1917. 

To  the  Quartermaster  General,  with  the  information  that  the  decision  of  the 
President  to  be?;in  sending  troops  abroad  at  nn  earlier  date  than  had  been  au- 
ticlpateil  by  him.  and  to  call  the  increments  of  the  National  Army  at  an  earlier 
date  th.in  he  had  reconjraended,  has  called  upon  his  department  to  put  forth 
very  strenuous  efforts,  which  efforts,  however,  have  so  far  fairly  well  met  the 
needs  from  day  to  day,  and  the  Secretary  is  convinced  that  this  same  ener{?y 
will  meet  all  future  calls  made  upon  his  department;  that  while  the  supply 
situation  is  so  critical  supplies  will  continue  to  be  distributed  in  such  manner 
that  no  one  will  suffer;  that  troops  designated  for  f>ver-seas  service  must  be 
first  equipped  according  to  approved  schedule  of  priority  in  equipment  board ; 
that  Gen.  Pershing'5;  needs  must  be  taken  care  of,  but  a  large  reserve  will  not 
be  created  in  France  at  the  expense  of  the  men  we  now  have  under  arms  and 
who  must  be  made  comfortable ;  that  as  soon  as  the  supply  situation  will  allow 
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the  following  priority  list  will  govern:  Gen.  Pershing's  needs  ahead  of  all 
others,  with  troops  soon  to  Join  him  second ;  National  Army  divisions  in  north- 
ern cantonments,  third;  other  troops  in  northern  places,  fourth;  National  Army 
troops  at  southern  camps,  fifth;  and  other  troops  in  southern  camps  last;  that 
the  supply  situation  will  be  kept  in  mind  when  further  increments  of  the  draft 
are  under  consider:!  tion. 
By  order  of  the  Secretary  of  War : 

Paul  Giddings,  Adjutant  General, 

That  was  signed  by  The  Adjutant  General,  by  order  of  the  Secre- 
tary of  War. 

Mr.  Gordon.  What  is  the  date  of  that,  General? 

Gen.  Sharpe.  The  date  of  that  is  October  23. 

The  Chairm:\n.  Then,  as  I  understand  it,  the  first  reason  for  the 
shortage  is  the  change  in  the  view  of  the  War  Department  as  to 
sending  the  troops  to  France.    That  is  the  first  reason  ? 

Gen.  Sharpe.   i  es,  sir. 

The  Chairman.  And  that  change  was  made  when? 

Gen.  Sharpe.  When  Gen.  Pershing's  troops  went  over,  some  time 
in  May  or  June. 

The  Chairman.  Then  the  next  most  important  reason  was  that  the 
National  Armv  or  the  drafted  men  were  called  into  camps  to  be 
trained  in  civilian  clothes  w^hen  you  knew  you  did  not  have  the  sup- 
plies necessary  to  equip  them  ? 

Gen.  Sharpe.  1  w  ould  like  to  explain  in  that  connection,  Mr.  Chair- 
man, that  England,  the  greatest  country  in  the  world  for  the  produc- 
tion of  cloth,  had  practically  the  same  problem  we  had  submitted  to 
us,  and  she  had  tho  resources  of  this  country  to  call  upon  to  supple- 
ment her  own  efforts.    We  did  not  have  that. 

We  had  to  depend  upon  ourselves.  It  took  England  a  year  to 
equip  an  army  of  a  million  men,  and  we  have  got  ours 

The  Chairman  (interposig).  You  mean  to  equip  and  arm  and 
clothe  ? 

Gen.  Sharpe.  To  clothe  them. 

The  Chairman.  It  took  England  a  year  to  clothe  an  army  of  a 
million  men  ? 

Gen.  Sharpe.  Yes,  sir;  that  is  the  information  we  have.  We  have 
come  near  doing  that  now,  and  we  were  able  to  do  it  in  a  portion  of 
the  time  that  England  took  to  do  it,  and  I  think  that  is  a  wonderful 
tribute  to  the  business  capacity  ana  progressiveness  of  our  busine» 
people. 

The  Chairman.  Let  me  get  one  thing  straight  there.  I  under- 
stand that  the  drafted  army  was  called  into  the  service  earlier 
than  was  first  expected. 

Gen.  Sharpe.  No,  sir;  not  earlier  than  was  expected.  We  said  it 
could  be  done  by  December  31,  and  they  said  they  must  have  it  done 
by  September  1. 

The  Chairman.  You  said  it  could  not  be  done  until  December  H 

Gen.  Sharpe.  As  far  as  the  equipment  was  concerned. 

The  Chairman.  They  said  it  must  be  done  by  September  1  ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  McKenzie.  I  would  like  to  ask  to  be  put  into  the  record  a 
statement  showing  the  number  of  men  in  these  special  and  technical 
units  that  you  have  been  called  upon  to  equip. 

The  CHAniBiAN.  I  asked  for  that. 
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Gen.  Sharpe.  Here  is  a  memorandum  of  July  21,  which  I  sub- 
mitted, which  is  a  part  of  the  resume  of  what  I  have  given  you.  It 
is  a  memorandum  to  the  Chief  of  Staff.  He  asked  for  a  statement  in 
regard  to  the  additional  troops  which  we  had  sent  over,  in  a  mem- 
orandimi  dated  July  20. 

July  21,  1917. 
Memorandum  for  the  Chief  of  Staff: 

1.  Referring  to  memorandum  dated  July  20,  there  is  submitted  the  follow- 
ing list  showing  the  enlisted  men  comprising  the  special  units  that  have  been 
raised  and  uniformed  that  were  not  originally  estimated  for,  1.  e. : 

Training    camps 40, 000 

9  railway  regiments,  Engineers 10, 000 

1  forestry  regiment.  Engineers 1,167 

6  months'  reserve  for  10  Engineer  regiments 11,  G70 

Aviation  schools 1, 460 

5  telegraph  battalions,  E.  R.  C 1,045 

13  base  hospitals 1, 796 

Ambulance  Corps 4, 000 

Field  hospitals  and  ambulance  companies  (64  each,  about  60  per  cent 

complete) 11,  700 

Ordnance,  B.  R.  C 333 

Quartermaster,  E.  R.  C 2,500 

6  months'  reserve  for  first  and  second  convoys 25, 000 

6  months  reserve  for  marines 3,800 

Total 130,154 

2.  In  addition  to  the  foregoing,  it  has  been  necessary  to  provide  a  con- 
siderable quantity  of  clothing  for  the  equipment  of  reserve  officers,  especially 
those  ordered  for  duty  with  troops  abroad. 

3.  Attention  in  this  connection  is  Invited  to  statement  made  verbally  ih 
an  interview  with  Gen.  Bliss,  €ren.  Smith,  and  the  undersigned  on  April  2, 
1917,  wherein  It  was  stated  that: 

"Con5dder!ng  the  stock  on  hand  and  orders  so  far  placed,  the  equipment 
of  the  first  500,000  men  (Regular  Army  and  National  Guard)  could  be  com- 
pleted by  July  31,  and  that  if  orders  were  placed  at  once  for  supplies  for  an 
additional  500,000  men  they  could  be  equipped  within  five  months  from  that 
date." 

4.  On  April  16, 1917,  in  a  memorandum  of  the  General  Staff  it  was  stated  i 
"It  will  not  be  practicable  to  properly  clothe  and  equip  within  the  time 

previously  allotted  this  or  any  other  number  of  men  more  than  that  provided 
for  in  the  original  plan." 

5.  In  an  indorsement  of  The  Adjutant  General,  dated  April  19,  1917,  the 
following  statement  was  made: 

"Early  in  April  orders  were  placed  for  clothing  and  equipage  for  an  addi- 
tional 500,000  men  for  delivery  up  to  December  31,  and  assuming  that  the 
first  500,000  men  are  equipped  by  the  end  of  July  the  department  will  be  able 
to  clothe  and  equip  100,000  men  monthly  thereafter,  with  the  exception  of 
tentage. 

Henby  G.  Sharpb, 

Quartermaster  Oefieral. 

Mr.  McKenzib.  What  is  the  date  of  that? 

Gen.  Sharpe.  It  is  dated  July  21,  I  think. 

Mr.  McKenzie.  There  have  been  a  great  many  technical  units  or- 
ganized since  that  time — regiments  of  Engineers? 

Gen.  Sharp.  There  were  10  regiments  of  Engineers  in  that.  There 
have  been  others  organized  since  that  time. 

Mr.  McKenzte.  There  is  the  Twenty-third  Regiment  of  Engineers 
now  at  Camp  Meade. 

Gen.  Sharpe.  Yes,  sir.  We  also  had  the  second  training  camp,  and 
the  increase  of  the  Medical  Corps,  quite  a  considerable  increase,  and 
an  additional  increase  of  our  own  corps. 
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The  Chairman.  I  asked  you  the  other  day  to  put  in  the  record  i 
full  and  complete  statement  of  the  total  number  of  these  special  and 
technical  units  authorized  by  the  act  of  May  18. 

Gen.  Sharpe.  I  understood  that  was  for  our  corps  only. 

The  Chairman.  You  furnish  the  supplies  for  them.  Do  they  not 
have  to  give  you  the  number  of  men  they  have,  so  that  you  mow 
how  many  you  will  have  to  supply? 

Gen.  Sharpe.  When  they  commence  to  organize  only.  We  are 
notified  of  the  organizations. 

The  Chairman.  You  can  put  in  the  record  the  number  of  special 
and  technical  units  you  have  been  asked  to  equip? 

Gen.  Sharpb.  Yes,  sir. 

Mr.  McKenzie.  Have  you  been  asked,  up  to  this  time,  to  furnish 
uniforms  for  the  meteorological  unit  of  the  aviation  section? 

Gen.  Sharpe.  I  do  not  remember  seeing  that. 

The  Chairman.  The  question  has  been  asked  why  you  happen  to 
furnish  the  supplies  for  the  marines. 

Gen.  Sharpe.  We  have  to  do  that  when  they  are  operating  abroad. 
We  clothe  them  and  feed  them  whenever  they  are  operating  with  the 
Army. 

The  Chairman.  You  do  not  class  them  as  technical  units  of  the 
Army? 

Gen.  Sharpe.  No,  sir;  they  are  part  of  the  regular  establishment^ 
and  they  are  sometimes  unexpectedly  thrown  upon  us.  That  number 
of  men  we  did  not  know  about,  of  course. 

The  Chairman.  Is  the  Army  now  furnished  with  sufficient  cloth- 
ing^ and  equipment? 

Gen.  Sharpe.  Maj.  Hardeman  can  answer  that  better  than  I  can. 

The  Chairman.  If  not,  how  much  short  is  the  Army  now? 

Maj.  Hardeman.  About  125,000  coats  short,  furnishing  one  per 
man.    That  was  on  the  1st  of  December. 

Gen.  Sharpe.  That  is  the  woolen  coats,  not  the  overcoats. 

Mr.  Anthony.  Does  that  mean  that  there  are  125,000  men  at  the 
camps  that  have  not  woolen  coats? 

Maj.  Hardeman.  Not  now. 

Mr.  Anthony.  That  means  that  you  are  short  that  much  in  your 
reserve  that  you  ought  to  have  ? 

Maj.  Hardeman.  On  the  26th  of  December  there  were  100,619  men 
short  of  coats,  but  we  had  sufficient  in  number,  but  not  of  proper 
sizes.  That  shortage  has  been  made  up  since  by  shipping  proper 
sizes  in,  and  that  was  not  exactly  correct,  because  we  found  out  after- 
wards that  they  were  figuring  on  the  final  draft.  It  is  probable  that 
about  75,000  would  have  covered  it. 

The  Chairman.  About  how  many? 

Maj.  Hardeman.  About  75,000  woolen  coats  required  to  give  each 
man  in  each  camp  a  woolen  coat. 

The  Chairman.  You  mean  75,000  to  each  camp? 

Maj.  Hardeman.  No. 

The  Chairman.  In  the  whole  Army? 

Maj.  Hardeman.  Yes,  sir.  As  far  as  we  can  find  out  from  the 
reports  we  have  received  all  that  stuff  was  ordered  at  once. 

The  Chairman.  In  other  words,  I  want  you  to  put  in  the  record 
the  shortage  on  the  latest  date  you  have  on  each  article  of  clothing 
that  goes  with  a  soldier's  equipment. 
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Gen.  Sharpb.  We  will  get  that  as  of  to-day. 
(The  matter  referred  to  is  as  follows:  ) 

Btatement  of  shortages  reported  at  camps  on  Dec.  26,  27,  and  28,  1917,  and  of 

conditions  Jan.  19, 1918. 


cusp. 


Upton. 
DIt.... 
Meade.. 


Lm  .... 
Jackson. 


Oordon. 


Sbennan. 


CisCflr. 


Grant. 


Taylor. 


Pfte. 


Fonston. 


Dodge. 
Travis. 


Shortafns  reported. 


Over- 
coats. 


19 
217 


1,838 


530 


111 


774 


38 


60 


268 


Coats. 


1,440 
8,912 

2,790 


7,900 


l.lfiO 


4,530 


3,831 


1,086 


5,868 


9,f00 
1,077 


300 


6,632 


Breeches 


1,350 


1,838 


3,831 


1,066 


2,450 


136 


Remarks. 


No  shortage  originaUy  reported;  none  reported  since. 
Do. 

Reported  equipped,  telegram  Jan.  9, 1918. 

Reported  on  Jan.  1, 1918:  3,400  coats  to  be  supplied  Jan.  2, 
1918,  by  Baltimore  depot  would  complete  eoufpment. 

No  further  reports  shortages.  Shipments  coats  reported  as 
follovs:  10,010  Dec.  28,  755  Jan.  15, 440  Jan.  16, 1918. 

No  shortage  originally  reported.  On  Jan.  1, 1918  reported  a 
shortage  of  500  breeches  and  500  coats.  On  Jan.  17,  1918 
reported  shortage  of  2,038  coats,  with  shipment  of  COO  coats 
on  hand  unopened.  5,000  shipped  from  New  York,  Jan. 
3, 1918,  probaolv  not  yet  received.  Sufficient  cotton  coats 
and  a  supply  of  flannel  shirts  are  on  hand  to  provide  for 
comfort  of  men  until  woolen  coats  are  received. 

Reported  on  Jan.  7, 1918,  that  on  arrival  of  10,005  coats  shipped 
from  New  York,  Jan.  5,  command  would  be  eauipped. 
Sufficient  cotton  coats  and  a  supply  of  flannel  shirts  are  on 
hand  to  provide  for  comfort  of  men  until  woolen  coats  are 
received. 

Reported  on  Jan.  17, 1018,  a  shortage  of  7,000  coats  which  had 
been  purchased  and  were  then  en  route.  Sufficient  cotton 
coats  and  a  supply  of  flannel  shirts  are  on  hand  to  jvovide 
for  comfort  of  men  until  woolen  coats  are  received. 

Reported  on  Jan.  18,  1918,  shortage  of  4,421  coats;  706  were 
snipped  from  Chicago  Jan.  3;  421  on  Jan.  10,  and  1,500  on 
Jan.  10;  New  York  was  directed  to  ship  1,794  on  Jan.  19, 
1918,  of  sizes  required.  Delay  in  ordering  was  due  to  the 
fact  that  telegram  of  division  commander  first  reported  on 
Jan.  9  that  421  coats  were  required  and  on  Jan.  18  wired 
that  4,421  were  required.  Sufficient  cotton  coats  and 
flannel  shirts  are  on  hand  to  provide  for  comfort  of  men 
until  woolen  coats  are  received. 

On  Jan.  19,  1918,  reported  that  1,570  coats  were  expressed 
Jan.  14  from  Chicago.  2,251  on  Jan.  19,  and  that  1.371  will 
be  ezpre^ed  Jan.  21.  On  Jan.  17  reported  no  breeches 
needed.  Sufficient  cotton  coats  and  a  supply  of  flannel 
shirts-are  on  hand  to  provide  for  comfoir  of  men  until 
woolen  coats  are  receivea. 

On  Jan.  17, 1918,  reported  that  he  was  provided  with  breeches 
and  overcoats  and  upon  arrival  1.570  coats  shipped  Jan.  8 
from  Chicago,  command  would  be  equipped.  Sufficient 
cotton  coats  and  a  supply  of  flannel  shirts  are  on  hand  to 
provide  for  comfort  of  men  until  woolen  coats  are  received. 

On  Jan.  17,  1918,  reported  sufficient  overcoats  and  breeches, 
including  those  required  for  final  increment  of  draft,  on 
hand,  and  on  arrival  of  7,010  coats  from  New  York  would 
have  sufficient  to  equip  troops.  Sufficient  cotton  coats 
and  a  supply  of  flannel  shirts  are  on  hand  to  provide  for 
comfort  of  men  until  woolen  coats  are  received. 

On  Jan.  17, 1918,  reported  still  short  2,900  coats  and  on  arrival 
of  5.000  shipped  oy  New  York  there  will  be  sufficient  to 
equip  command.  Sufficient  cotton  coats  and  a  supply  of 
flannel  shirts  are  on  hand  to  provide  for  comfort  of  men 
until  woolen  coats  are  received. 

No  report  of  present  shortage  received;  2,645  overcoats  were 
shipped  by  New  York  Dec.  29,  1917;  5,515  coats  shipped 
by  New  York  Dec.  21, 1917;  and  5,000  coats  shipped  Jan.  6, 
1918.  „ 

On  Jan.  17, 1918,  depot  quartermaster  at  Fort  Sam  Houston 
reported  that  a  bocuti  of  officers  found  shcxtage  of  1,761 
breeches,  all  of  which  he  supplied  and  a  shortage  of  15,709 
coats,  of  which  the  Quartermaster  had  shipping  ad^  ice  of 
14,240  on  Jan.  11. 1918;  8,808  were  shipped  from  New  York 
on  Jan.  10  and  12,  1918.  The  quartermaster  was  advised 
that  in  view  of  conflicting  report  of  cuan titles  ard  sizes 
needed,  further  report  was  to  be  sutmitted  to  the  Quarter- 
master General  on  receipt  of  shipmcLts  tbcncnictte. 
In  the  meantime  to  issue  aaditionalracEel  shhtsacd  wool 
undershirts  to  wear  with  cotton  coats  until  wool  coats 
arriTe.  Ihis  camp,  although  it  bad  large  quar titles  of 
wool  uniforms  in  storel  ouse,  apparently  preferred  to  ^ear 
the  cotton  until  ordered  by  this  office  to  issue  the  woolen. 
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Statement  of  shortages  reported  at  camps  on  Dec,  26,  27,  and  28,  19 17,  and  o/ 

conditions  Jan  19,  1918 — CJontlnued. 


Camp. 


Lewis. 


Greene 

Wadsworth. 

Hancock.... 


Shortf^es  reported. 


Over- 
con  ts. 


Coats. 


McCIellan. 
Sevier 


Wheeler.. 
Sheridan. 


McArthur. 


45 


Breeches. 


8,367 

4,001 

4,000 

3,200 

1,200 

1,200 

2,935 

5,963 

1,141 


Lopan. 
Bowie. 


Doniphan. 


Shelby 

Beaurej;;ard. 


Cody.... 
Kearney. 


5,500 


3,725 


1,141 


10,863 


5,100 
3,004 


2,182 
13,800 


2,088 


1,900 
1,042 


1,495 
13,836 


Remarks. 


Did  not  report  shortage  in  Pccember.  On  Jan.  17,  1918, 
reported  500  breechfs,  1,416  coats,  and  9^8  overcoats  short, 
and  suff  dent  then  en  route  to  equip  the  division. 

This  camp  is  fi^arrisoned  by  Pedlars  and  is  befaig  equipped 
with  2  suits  Dcr  man  for  duty  abroad.  .3 

On  Tan.  17, 1918,  reported  there  was  no  shortage  of  overeoa  • 
and  that  issues  of  wool  coats  and  breeches  at  the  rate  ^ 
I  per  man  was  completed  Jan.  6,  1918. 

3  that  everr  Dian 
pair  breeches,  and  1 


On  Jan.  17. 191R,  repeated  his  report  of  Jan 
in  the  division  bad  1  overcoat,  1  pati 


coat. 

On  Jan.  18,  1918,  reported  that  every  man  had  an  overcoat. 
1  wool  coat,  and  1  wool  breeches. 

On  Jan.  17.  1918,  reported  that  when  shipment  of  4,or>o  lua- 
forms  now  on  route  arrived,  sufficient  wool  nm'fcMnms  would 
be  on  band  to  eq uip  command.  Sufficient  cotton  coats  and 
a  supply  of  flannel  shirts  are  on  hand  to  provide  for  com- 
fort, of  men  until  woolen  coats  are  received. 

On  Jan.  17,  1918,  reported  all  men  in  camp  equipped  with  1 
overcoat.  I  coar,  and  1  breeches.  This  command  is  beiof 
enulppca  for  duty  abroad. 

Did  not  report  shor'aee  in  December.  On  Dec.  29, 1917,  rp- 
ported  that  3,000  breeches  and  coats  were  reomred.  On 
Jan.  20,  1918,  reported  that  telegram  of  Pec.  29,  1917,  was 
not  ba  ed  on  correct  understanding  of  situation  and  that 
when  shipments  en  route  arrived,  would  have  suffictent 
to  equip  command.  Sufficient  cotton  coats  and  a  .suppiT 
of  flannel  shirts  are  on  hand  to  provide  lor  comfort  of  oxn 
until  woolen  coats  are  received. 

This  camp  is  being  equipped  with  2  suits  per  man  for  doty 
a'^Toad. 

No  shortaee  reported. 

On  Jan.  17, 1918,  reported  that  shipments  have  been  received 
to  complete  equipment;  1  overcoat,  1  coat,  and  1  breeches^ 
wool,  per  man. 

On  Jan.  20,  1918,  reported  2,293  coats,  wool,  were  required, 
but  no  breeches  or  overcoats:  that  with  coats  en  route  every 
man  will  I  e  equipped  with  1  suit  and  1  overcoat.  RoiBt 
cient  cotton  coats  and  a  supply  of  flannel  shirts  are  wi  hand 
to  provide  for  comfort  of  men  until  wocden  coats  are  rB> 
ceived. 

On  Jan  .'17, 1918,  reported  a  surplus  of  overcoats,  coata,  and 
breeches  in  hands  of  organi<^ations,  but  made  no  mention 
of  any  shortage. 

On  Jan.  18, 1918,  reported  that  one  complete  uniform  and  ove^ 
coat  for  each  man  present  except  wool  coats  were  on  huid, 
but  failed  to  give  number  or  si  :es  required.    New  York  re- 

Jiorts  shipment  Jan.  8, 1918,  991  coats:  Jan.  10,  1,310,  with 
70  yet  to  be  shipped.  On  receipt  of  these  coats  a  total  of 
29,808  coats  will  be  on  hand  for  23,430  men.  Sufficient  cot- 
ton coats  and  a  supply  of  flannel  shirts  are  on  hand  to  pro- 
vide for  comfort  of  men  until  woolen  coats  are  reccivMl. 

On  Jan.  9,  1918,  the  depot  quartermaster  at  El  Paso  wired 
that  every  man  at  this  camp  was  equipped  with  1  overcoat 
and  1  wool  uniform. 

On  Jan.  17, 1918.  reported  that  upon  receipt  of  coats  expressed 
from  Philadelphia  depot  on  Jan.  3, 5. 9,  II,  12,  and  16, 1918, 
he  will  have  sufficient  coats  to  equip  command,  and  has 
sufficient  breeches  and  overcoats.  Sufficient  cotton  costs 
and  a  supply  of  flannel  shirts  are  on  hand  to  provide  far 
comfort  of  men.  until  woolen  coats  are  received. 


Office  Quabtebuaster  General, 

December  29,  1917. 
Depot  Quartebhaster, 

400  Brookline  Street,  Cambridge,  Mass.: 

Telegram  sent  you  December  28,  shortage  cantonments  and  camps  under  your 
supervision.  Take  steps  at  once  to  purchase  in  your  locality  any  uniform  gar- 
ment which  is  short  on  account  of  size  or  deficiency  In  order  to  give  each  man 
one  woolen  uniform  conii)1ete  In  serviceable  condition.  In  order  to  accomplish 
this  you  should  make  exchanges  where  necessary  between  camps  and  canton- 
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ments  under  jour  direction  or  liave  any  garment  in  any  cantonment  or  camp 
altered  sufficient  to  fairly  fit  a  man  for  whicii  it  is  required.  Report  to  tliis 
office  daily  the  number  of  garments  which  you  purchase  and  the  number  which 
you  have  altered.  This  condition  at  camps  and  cantonments  under  your  super- 
vision must  be  corrected  within  the  coming  week.  If  any  garments  uniform 
in  quality  or  closely  approximating  for  which  a  shortage  exists  of  at  least  ttie 
full  amount  allowed  in  equipment  G  can  be  bought  in  your  locality  over  and 
above  what  the  men  now  require  report  by  wire  will  be  made  to  this  office.  You 
are  not  restrictetl  to  absolute  uniform  articles  in  purchasing  the  number  re- 
quired for  the  allowance  authorized,  but  the  articles  purchased  must  be  as 
closely  approximating  specifications  as  you  would  l)e  willing  to  use  in  an  organi- 
zation commanded  by  yourself  in  the  service.  You  are  not  limited  to  price 
except  where  the  price  is  unreasonable,  in  which  case  you  will  take  the  article 
and  report  to  this  office  for  settlement  of  the  question  of  price.  The  main  thing 
DOW  is  to  equip  within  the  coming  week  the  men  in  camps  and  cantonments 
intrusted  to  you  with  at  least  one  fairly  well-fitting  uniform  complete  and  a 
regular  allowance  of  underclothing,  socks,  etc.  The  conservation  officer  at  each 
cantonment  and  camp  wjll  be  made  use  of  to  cooperate  with  you  in  making  alter- 
ations with  repair  machinery  at  their  disposal.  In  addition,  you  are  authorized 
to  employ  garment  makers  to  alter  garments. 

GOETHALS, 

Per  Smith. 
(To  all  depot  and  camp  quartermasters.) 

The  Chairman.  There  is  one  other  thing  I  would  like  to  have  ex- 
plained. How  long  do  you  figure  that  a  soldier's  equipment  will  last 
him,  ordinarily? 

Maj.  Hardeman.  That  varies  with  each  different  article.  We  figure 
that  about  10  per  cent  of  the  breeches  will  have  to  be  replaced  each 
month  and  about  5  per  cent  of  the  coats.  I  can  give  you  the  number 
required  for  100  men  for  each  quarter.  It  takes  one-fourth  of  62^ 
pairs  of  breeches  for  every  100  men  every  three  months ;  that  is  about 
5  per  cent  of  breeches  per  month.  For  the  coats,  you  have  one-half 
of  that 

The  Chairman.  What  about  the  shoes? 

Maj.  Hardeman.  So  far  as  the  shoes  are  concerned,  we  figure  that 
it  takes  100  pairs  of  shoes  for  each  quarter  for  each  100  men;  that 
would  be  33^  per  cent. 

The  Chairman.  Can  you  tell  the  committee  in  what  length  of  time 
you  have  to  completely  furnish  the  soldier  with  a  new  outfit? 

Maj.  Hardeman.  I  nave  that  table  made  out,  showing  the  number 
required  per  month  for  each  100  men  for  each  article  of  clothing 
required. 

The  Chairman.  You  can  put  that  in  the  record. 

(The  matter  referred  to  is  as  follows:) 


Articles. 

First  year. 

Subsequent  years. 

At  home. 

Abroad. 

At  home. 

Abroad. 

Blanlcet? 

4-5 

4.5 

3.25 
12 

2 

3.25 

4.5 
15 

6 

9 

2 

9.4 

10.36 

8.32 

19.29 

4.29 

7.94 

8.28 

29.69 

12.4 

18.23 

4.2 

1 

2.5 
1.25 
9 
1 

1.25 
2.5 
10 
4 
6 
1 

4.4 

Breeches 

6.5 

Coats 

4.9 

Drawers 

12.6 

Hats 

2.5 

I  egftiiffis 

4.6 

shfrrs!^.. :::::;: ;:;:::::::.:.:.: 

5 

Stockioes 

19.69 

Shoes 

8.2 

Undershirts 

12.23 

Overcoats 

2.2 
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The  Chairman.  What  I  am  trying  to  arrive  at  is :  It  has  already 
been  testified  that  you  were  given  enough  money  last  year,  with  the 
deficiency  you  are  going  to  ask  for,  to  fully  equip  an  army  qf  2,000,- 
000  men  when  your  contracts  are  all  carried  out,  up  to  Uie  close  of 
this  fiscal  year.  We  are  going  to  be  called  on  to  explain  why  we 
should  increase  that  appropriation  by  $800,000,000  to  equip  an  army 
of  3,000,000  men. 

Gen.  Sharpe.  That  large  increase  is  due  to  the  fact  that  we  have 
to  meet  very  large  calls  which  Gen.  Pershiujg  has  made  for  the  renewal 
of  the  supplies.  I  can  give  you  a  list  of  what  Gen.  Pershing  has 
asked  for,  in  regard  to  each  article  of  clothing. 

The  Chairman.  You  can  put  that  in  the  record. 

(The  matter  referred  to  is  as  follows:) 

Supplies  to  be  shipped  for  troops  oversea  for  each  25,000  men. 


Articles. 


GLOTBoro. 


Belts,  waist 

Breeches,  wool 

Blankets 

Boots,  rubber  > 

Caps,  winter 

Chevrons,  wool,  pairs 

Coats,  denim,  for  engineers 

Coats,  denim,  except  engineers . 

Coats,  wool 

Drawers,  wool 

Oloves,    yellow,    horse    hide, 

pairs 

Gloves,  riding,  pairs 

Gloves,  woolen,  pairs 

Gauntlets,  winter,  pairs 

Hats,  service 

Jerkms 

Leungs,  canvas,  pairs 
L^gings,  leather,  pairs 
Laoes,  shoe,  field 


Initial 
ship- 
ment. 


Moccasins,  pairs  (see  also  cable 

306,  par.  ^A) 

Overcoats 

Overshoes 

Slickers 

Shirts,  flannel 

Shoes,  field,  pahrs 

Stockings,  wool,  pairs  * 

Toques 

Tags,  identification,  with  tape.. 
Trousers,  denim,  for  engineers. . 
Trousers,  denim,  exc.,  engineers. 
Undershirts,  wool 


7,122 
45.000 
50,000 
25,000 
25,000 
10,000 
34,000 
25,000 
35,000 
90,000 

12,000 
9,000 
25,000 
25,000 
18,000 
25,000 
32,000 


56,000 

M25,000 
25,000 

•25.000 
25,000 
34,000 
56,000 

125,000 
50.000 
30,000 
45.000 
25,000 
75,000 


Monthly 
there- 
after. 


7,122 
14,018 
10,000 
12,500 
s 5.000 
10.017 
8,50) 
1,250 
11, 193 
29,977 

380 

2.932 

8,174 

> 5,000 

5,811 

M,250 

10,607 

633 

18,616 

«31,2S0 

5,000 

5.000 

5,000 

11,196 

18,590 

44,752 


Artides. 


1,878 
11.250 

1.250 
27,796 


EQUIPAQB. 


Axes  and  helves 

Bags,  water  sterilizing,  with 

extra  cover 

Bags,  surplus  kit , 

Batons 

Bedsacks 

Brassards,  red 

Brooms,  corn 

Bugles,  with  slings 

Cords,  hat 

Desks,  field,  small 

Desks,  field,  largo 

Flags,  chaplains 

Instruments,  band,  sets 

Oil.  neatsfoot.  gallons 

Pickaxes  and  helves 

Pickaxe  helves,  extra 

H  vpochlorite  oi  lime,  tubes 

Pfns,  tent,  shelter 

Poles,  tent  shelter 

Pouches,  music 

Shovels,  short  handle 

Slinr<,  color 

Spaaes 

Stands,  music 

Sticks,  size,  shoe 

Stretchers,  shoe 

Tapes,  foot-measuring 

Tents,  shelter  halves 

Tents,  storage 

Screens,  canvas  latrine 

Whistles  and  chains: 

Acme 

Kinglet 

Siren 


Imtial 
ship- 
ment. 


15,000 

400 

3,320 

14 

25,000 

283 

1.280 

250 

25,000 

284 

50 

14 

10 

2,000 

3,000 


300,000 

130,000 

25,000 

360 

1,650 

65 

200 

200 
200 
25,000 
500 
300 

2.000 
700 
500 


Monthly 
there* 
after. 


3,000 

13S 

15D 

3 

8,000 

140 

1,2V 

50 

12,500 

10 

2 

a 

1.000 

1,000 

800 

100,000 

10,000 

^^ 

90 
200 

7 

067 

W 

» 

ao 

2,000 
100 
ISO 

667 
2S4 
167 


1  Two-thirds  hip,  and  one-third  knee. 
>  For  four  months  onlv. 
<  For  three  months  only. 
4  Initial  stock. 

•  Tentative  figures. 

*  Heavy  weight,  October  to  April,  inclusive;  light  weight.  May  to  Septamber,  Industva. 

Mr.  Shallenberger.  We  make  these  appropriations  for  a  year. 

Gen.  Sharpe.  Yes. 

Mr.  Shallenberger.  We  are  given  the  number  of  shoes  a  man  uses 
in  each  quarter,  and  he  practically  needs  a  new  pair  of  shoes  every 
three  months.  Could  we  not  have  the  information  as  to  how  many 
dioes  and  how  much  clothing  a  man  requires  for  the  year,  so  that 
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when  we  appropriate  for  the  year,  we  can  have  an  accurate  under- 
standing of  what  the  needs  are? 

Gen.  Sharpe.  I  have  given  you  a  list  of  the  calls  which  Gen.  Persh- 
ing has  made. 

Mr.  Shallenberger.  Can  you  not  let  us  have  that  for  the  year? 

Gen.  Sharpe.  They  are  very  largely  increased. 

Mr.  Kahn.  How  many  yards  of  cloth  have  you  contracted  for  for 
suits  of  clothes? 

Col.  HiRscH.  Of  the  16-ounce  cloth  we  have  contracted  for  a  little 
over  31,000,000  yards,  the  deliveries  ruiming  to  December,  1918. 

Mr.  Kahn.  How  many  yards  are  required  for  a  soldier's  uniform? 

Col.  HiRSCH.  You  can  figure  on  an  average  of  about  3i  yards,  I 
should  say. 

Mr.  EIahk.  That  would  practically  provide  for  nearly  10,000,000 
uniforms. 

Col.  HiRSCH.  That  is  correct ;  yes,  sir. 

Mr.  KIahn.  That  is  what  you  are  figuring  on.  For  how  large  an 
army  would  those  uniforms  provide? 

Col.  HiRSCH.  When  we  first  started  out  producing,  we  were  told 
to  buy  enough  of  that  cloth  to  provide  uniforms  for  500,000  men, 
and  then  on  top  of  that  came  the  estimate  to  purchase  for  another 
500,000  men,  and  then  came  an  order  to  estimate  for  replenishment 
for  a  million  men  for  another  12  months.  Then  we  got  a  call  for  an- 
other 500,000  men,  with  replenishment  for  12  months,  and  on  top  of 
that  another  for  about  456,000  men  for  replenishment  for  12  months, 
so  that  we  were  practically  told  to  place  orders  for  1,956,000  jnen, 
with  replenishment  for  12  months,  and  in  some  of  the  items  of  cloth- 
ing and  equipage  we  have  already  bought  what  was  necessary  for  an 
initial  equipment  for  1,956,000  men,  plus  the  replenishment  as  figured 
on  by  past  experience  for  the  same  number  of  men. 

But  in  making  purchases  for  the  16-ounce  and  the  30-ounce  goods 
for  overcoatings  and  the  flannel  shirtings,  and  also  the  blankets,  the 
Quartermaster  General  authorized  the  committee  on  supplies,  where 
they  had  advantagous  offers,  to  recommend  purchases  up  to  the  end 
of  December,  1918,  and  in  some  cases,  particularly  in  16-ounce  goods, 
and  in  30-ounce  goods,  and  in  blankets,  and  in  shirting  flannels,  more 
purchases  have  been  made  than  the  allowances  for  1,956,000  men,  plus 
replenishment  for  12  months  would  be  required,  simply  because  the 
Quartermaster  General  decided  that  where  advantagous  offers  could 
be  obtained  for  those,  it  would  be  to  the  advantage  of  the  Govern- 
ment to  place  that  many  ahead. 

Gen.  Sharpe.  The  purpose  being  to  keep  the  factories  at  work. 

This  matter  came  up  in  August  or  September  last  year,  and  they 
were  about  to  enter  into  a  large  contract  with  the  American  Woolen 
Co.,  and  I  asked  if  after  the  mills  were  started  in  operation,  instead 
of  stepping  on  the  30th  of  June,  1918,  they  could  not  make  a  more 
favorable  contract,  as  far  as  the  Government  was  concerned,  if  they 
made  a  contract  for  additional  mills,  running  the  deliveries  between 
June  30  and  December  31,  1918.  They  said  they 'could,  and  so  I 
authorized  them  to  go  ahead  under  that  proposition,  and  I  had  the 
matter  approved  by  the  Secretary  of  War,  the  purpose  being  to  keep 
thp  factories  in  operation. 

Mr.  EJkHK.  What  do  you  mean  by  more  favorable  contracts  ?  Were 
you  able  to  get  the  goods  at  a  reduced  price  ? 

58906—18 40 
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Gen.  Sharpe.  At  a  much  reduced  price. 

Mr.  Kahn.  Now,  of  course,  you  have  practically,  as  the  Colonel 
said,  one  coat  for  every  man  in  the  Army,  as  I  understand  it. 

Gen.  Sharpe.  One  suit  with  the  exception  of  the  coats. 

Mr.  Kahn.  I  understood  you  to  say  you  had  one  suit  for  every 
man  in  the  Army. 

Mr.  Gordon.  The  witness  rust  stated  that  they  had  contracted 

Mr.  Kahn  (interposing).  I  know  they  have  contracts  out,  but  they 
only  have  one  suit  for  every  man. 

Mr.  TiLSON.  Is  the  converse  true,  that  every  man  in  the  Army  has 
one  suit? 

Mr.  Kahn.  Yes;  that  is  what  the  testimony  is. 

Mr.  TiLSON.  I  mean,  has  he  the  suit? 

Mr.  Kahn.  That  is  what  I  was  goin^  to  ask. 

Gen.  Sharpe.  With  the  exception  of  the  coat. 

Mr.  Kahn.  Do  you  think  that  one  suit  is  sufficient? 

Gen.  Sharpe.  The  allowance  is  two  suits. 

Mr.  Kahn.  That  is,  you  are  one  suit  short  for  every  man  in  the 
Army  to-day. 

Capt.  Daly.  No,  sir ;  not  for  the  men  abroad. 

Gen.  Sharpe.  All  the  men  who  go  abroad,  before  they  get  aboard 
the  transports  must  have  two  suits  with  them. 

Mr.  Kahn.  That  is  about  200,000? 

Capt.  Daly.  And  in  addition,  they  must  have  six  months'  reserve. 

Mr.  Kahn.  They  are  fully  equipped,  but  there  are  still  over  a 
million  men  in  this  country  who  have  only  one  suit;  is  not  that  right! 

Col.  HiRSCH.  I  do  not  believe  that  statement  is  exactly  correct. 
When  we  first  started  out  to  equip  the  Army  the  initial  equipment 
was  one  coat  and  two  pairs  of  breeches  for  everv  man,  and  the  orders 
were  placed  on  that  basis.  If  it  had  not  been  for  the  fact  that  when 
the  troops  went  abroad  they  immediately  gave  two  coats  and  two 
pairs  of  breeches  to  every  one  of  those  men,  and  in  addition  to  that 
sent  a  six  months'  reserve  to  France,  which  took  away  the  stuflf  avail- 
able for  that  number  of  men,  in  all  probability  we  would  have  had 
one  coat  and  two  pairs  of  breeches  for  all  the  men,  which  is  wliat 
we  figured  on  in  the  beginning. 

After  the  troops  began  to  go  abroad  they  decided  they  wanted  to 
figure  on  giving  them  two  coats  and  two  pairs  of  breeches,  but  we  had 
always  figured  on  two  pairs  of  breeches,  and  at  the  present  time  a 
great  many  of  the  men  have  two  breeches,  and  the  stuflf  now  coming 
m  will  very  shortly  give  every  man  two  pairs  of  breeches. 

Mr.  Kahn.  I  am  not  complaining  of  the  Quartermaster  General's 
Department.  There  has  been  a  gi-eat  deal  of  criticism  throughout 
the  country  that  the  men  have  not  been  properly  supplied,  and  what 
we  want  to  get  at  is  the  reason  for  that,  so  that  when  these  questions 
are  asked  us  on  the  floor  of  the  House  we  will  have  information  to 
furnish  to  Members  of  the  House. 

How  long  do  you  think  it  will  take  before  you  can  furnish  every 
soldier  who  is  now  in  the  camps  in  the  United  States  with  a  full 
uniform  equipment;  that  is,  two  coats  and  two  pairs  of  breeches? 

Gen.  Sharpe.  Col.  Hirsch  has  the  data  in  regard  to  that. 

Mr.  Kahn.  Can  you  put  that  in  the  hearings?  Can  you  tell  me 
when  we  can  expect  that? 
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Gen.  Sharps.  You  must  remember,  Mr.  Kahn^  in  giving  that 
statement  we  have  got  to  consider  this :  That  the  suit  which  the  man 
now  has  may  have  to  be  replaced  by  another,  so  that  even  if  you 
gave  him  one  suit  he  would  not  then  have  the  two  suits  in  addition. 
You  have  got  to  take  that  into  account.  We  are  taking  all  of  this 
clothing  and  putting  it  through  the  renovation  plants  and  restoring 
it  as  soon  as  possible. 

Mr.  Kahn.  In  that  connection,  what  kind  of  clothing  has  the 
soldier  now? 

Gen.  Sharpe.  Woolen,  sir. 

Mr.  Kahn.  All  over  the  country,  in  all  of  the  camps? 

Col.  HiRscH.  With  the  exception  of  those — there  is  a  shortage  of 
the  coats,  which  has  been  noted  by  Maj.  Hardeman,  but  the  soldiers 
have  woolen  clothing  everywhere.  Those  men  who  have  not  woolen 
coats  have  the  cotton  coats. 

Mr.  Kahn.  But  in  this  kind  of  weather  the  cotton  coat  does  not 
keep  him  very  warm,  does  it? 

Gen.  Sharpe.  There  was  one  camp  down  South  which  had  the 
0.  D.  cotton,  and  the  other  day  when  they  were  asked  how  much 
surplus  woolen  they  had  on  hand  we  found  that  the  reports  indicated 
that  there  was  a  considerable  surplus  down  there  of  woolen  clothing. 

Mr.  Kahn.  Why  was  that  ? 

Gen.  Sharpe.  They  were  called  upon  for  an  explanation,  and  it 
seemed  that  until  they  were  ordered  to  go  into  wool  they  had  been 
woaring  the  cotton  by  preference. 

Mr.  Kahn.  What  camp  was  that? 

Maj.  Hardeman.  That  was  Camp  Travis  at  San  Antonio.  The 
question  came  up  as  to  how  many  woolen  coats  and  breeches  they 
would  have  that  were  not  of  the  proper  sizes,  and  they  did  not  know, 
because  they  had  not  issued  any,  and  were  wearing  cotton,  and  they 
could  not  give  us  the  answer  until  they  had  issued  all  that  they  had. 

Mr.  Kahn.  Would  it  not  have  been  possible  to  transfer  the  woolen 
coats  to  some  northern  camp,  where  the  weather  was  very  cold,  and 
where  the  woolen  coats  were  needed. 

Maj.  Hardeman.  We  did  not  know  how  many  they  had.  They 
were  not  using  the  coats  until  we  asked  them  how  many  they  had  of 
the  improper  sizes. 

Mr.  Kjlhn.  I  understand  that  the  men  in  some  of  the  camps  are 
still  wearing  overalls  for  drill  purposes. 

Gren.  Sharpe.  They  were  given  the  men  to  protect  their  clothing. 
That  was  the  purpose  of  doing  that,  to  conserve  their  clothing. 

Mr.  Kahn.  It  was  not  due  to  the  fact  that  they  had  no  military 
uniforms? 

Gen.  Sharpe.  No,  sir ;  they  were  given  to  the  men  to  conserve  the 
one  suit  of  clothing  they  had. 

Mr.  Harrison.  I  have  here  a  letter  along  this  same  line  that  I  have 

i'ust  received.    It  is  dated  January  8,  and  I  received  it  on  January  10. 
t  purports  to  be  from  the  father  of  one  of  the  men,  who  has  visited 
his  son  at  Camp  McClellan. 
Mr.  Anthony.  Where  is  Camp  McCellan? 
Gen.  Sharpe.  At  Anniston,  Ala. 

Mr.  Harrison.  I  know  this  gentleman  is  a  responsible  man  so  far 
as  he  is  personally  concerned.    It  may  have  been  an  accidental  circum- 
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stance  that  he  found  conditions  which  he  describes,  but  it  is  along  the 
line  Mr.  Kahn  was  asking  you  about. 

Mr.  Kahn.  What  is  the  date  of  the  letter? 

Mr.  Harrison.  It  is  dated  January  8.    It  says : 

I  have  just  returned  from  a  visit  to  Camp  McCleUan,  Ala.,  to  see  my  son* 
whom  I  forund  quarantined  in  a  detention  enmp,  improperly  clothed  (in  fact, 
with  no  pants),  having  two  pairs  of  old  summer  pants,  and  both  of  them  expos- 
ing his  drawers;  asked  him  why  he  did  not  have  better,  and  was  told  by  him 
that  he  had  an  order  for  clothes,  but  they  issued  him  some  he  could  not  wear,  so 
small  could  not  get  in  them,  and  I  found  many  others  with  summer  apparel 
Those  that  we  would  come  in  contact  with  would  say  that  better  had  sometimes 
been  issued  them,  too  small,  and  when  they  would  say  they  would  not  fit  them 
(too  small),  would  be  told,  "  Damn  you,  take  them;  all  you  get  '*;  my  son,  who 
had  comfortable  quarters  in  the  barracks,  when  one  of  his  company  happened 
to  have  a  case  of  mumps,  he  with  some  others  were  taken  to  a  detention  camp, 
and  there  quarantined  upon  the  frozen  ground,  and  the  day  I  was  there  no  fire. 
He  said  they  had  no  wood ;  was  told  some  had  to  carry  wood  2  miles.  I  saw 
many  carrying  wood.  In  that  detention  camp  men  were  there  quarantined 
all  together,  who  had  come  in  contact  with  mumps,  measles,  meningitis,  scarlet 
fever — whatever  happened  to  be  in  camp.  No  separation.  No  farmer  would 
keep  his  stock  in  such  condition  and  expect  them  to  thrive. 

I  found  that  the  volunteer  man  was  in  much  worse  condition  than  the  drafted 
man.    C^onditlons  seemeil  to  operate  in  many  ways  to  crush  out  all  his  patriot- 

ism.     I  talke<l  with  Col. ,  whom  I  was  sorry  to  know  had  been  removed 

from  the  command  of  his  regiment;  that  he  had  not  been  able  to  get  supplies 
for  his  men. 

I  ask  you  as  a  favor  to  use  your  influence  to  see  if  the  conditions  can  not 
be  remedied  to  some  extent,  that  the  men  can  get  proper  clothing,  and  one  class 
of  men  In  contact  with  mumps  or  measles  or  other  diseases  may  be  separated, 
and  comfortable  quarters  while  exposed  to  such  things.  My  boy  said  he  was 
well  when  I  saw  him ;  did  not  know  how  long  he  could  stand  it.  He  was  put 
there  for  21  days,  and  was  serving  his  twentieth  day  when  I  saw  him,  but  said 
he  would  be  liable  to  be  there  21  days  more.  Many  told  me  there  was  some 
that  had  been  In  quarantine  since  September. 

Hoping  you  will  let  me  hear  from  you,  and  that  through  the  department  yon 
may  be  able  to  get  conditions  bettered  and  men  made  comfortable,  I  remain. 
Yours,  truly, 


That  is  a  camp  of  the  National  Guard,  not  of  the  drafted  men, 

Mr.  Kahn.  Of  course,  Gen.  Sharpe  would  not  be  able  to  tell  us 
anything  about  the  medical  conditions. 

Mr.  Harrison.  He  has  not  got  the  pants,  according  to  this  man, 
and  the  coats  are  short. 

Maj.  Hardeman.  On  December  26  the  commanding  general  at 
Camp  McClellan  reported  that  he  had  overcoats  for  every  man  in  the 
camp,  and  the  report  goes  on  to  say : 

1.  Sufficient  overcoats,  Avoolen  underwear,  stockings,  and  blankets  to  equip 
this  command  now  In  hands  of  men.  Enougli  woolen  coats  and  breeches  in 
quantity  on  hand  to  equip  command  with  one  suit  each,  but  approximately  1,200 
men  can  not  be  equipped  on  account  of  proper  sizes  not  being  available. 

MOKIO!7. 

Mr.  Kahn.  That  letter  was  written  three  days  after  that  tele- 
graphic report  was  made.  Do  you  think  it  would  take  three  days 
to  issue  the  clothes  to  the  men? 

Maj.  Hardeman.  I  can  not  say.  This  report  comes  from  the  com- 
mandinff  general  of  the  camp. 

Mr.  1  lELDs.  Do  you  Imow  about  the  conditions  at  Camp  Zachary 
Taylor? 

Maj.  Hardeman.  Camp  Taylor  was  reported  to  be  111  overcoats, 
1,118  woolen  coats,  1,086  breeches,  and  800  suits  of  woolen  underwear. 
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Mr.  FiEij>s.  On  what  date  was  that  ? 

Maj.  Hardeman.  On  December  26.  The  quartermaster  who  is 
charged  with  supplying  them  was  directed  to  make  up  his  deficiencies, 
and  this  is  his  report : 

1.  Telegram  of  December  28,  Goethals  per  Hardeman,  regarding  which  you 
called  me  on  the  phone  Saturday,  was  apparently  based  on  a  general  misunder- 
standing, for  after  conversations  with  all  the  camps,  it  appears  that  practically 
every  man  in  camp  is  now  equipped  with  overcoats,  coats,  woolen  breeches,  and 
woolen  underwear  and  wool  stockings,  and  I  will  endeavor  to  get  a  statement 
from  the  commanding  general  of  each  camp  to  that  effect. 

2.  Camp  Punston's  report  on  shortage  was  based  on  the  anticipated  arrival 
of  14,000  or  more  men  during  the  coming  month.  Camp  Taylor  also  anticipated 
the  arrival  of  additional  men.    Camp  Pike  likewise.     •     •     *. 

W.  F.  Cr.AKKE, 

Colonel,  Quartermaster  Corps,  United  States  Army. 

Mr.  Fields.  I  saw  a  soldier  from  Camp  Zachary  Taylor  in  my 
town  on  Monday  following  Christmas  with  a  cotton  suit  on,  and  the 
temperature  had  been  24*^  below  zero  at  Louisville,  and  he  told  me 
many  soldiers  were  in  cotton  suits.  I  know  he  was  in  a  cotton  suit, 
because  I  saw  him  in  his  office. 

Mr.  Kahn.  You  found  that  during  the  border  trouble  you  had  a 

food  deal  of  difficulty  in  fitting  the  troops  from  the  various  States, 
'or  instance,  some  of  the  boys  from  Georgia,  I  understand,  have  long 
bodies  and  short  legs,  and  the  men  from  different  parts  of  the  country 
seemed  to  have  developed  a  physical  condition  somewhere  so  that  they 
had  short  bodies  and  long  legs.  Were  you  able  to  take  care  of  the 
present  conditions  by  reason  of  the  experience  that  you  gained  in  the 
Mexican  trouble?  Was  that  a  guide  to  you  for  sending  certain  classes 
of  cicthes  to  certain  camps  where  you  knew  that  there  were  men  who 
were  built  along  certain  lines? 

Gen.  Sharpe.  The  men  called  into  the  draft  have  been  very  much 
larger  in  some  places  in  the  country  than  we  have  ever  had  in  the 
case  of  any  men  coming  into  the  Army.  For  instance,  in  Michigan 
and  other  places  in  the  West  they  are  very  much  larger. 

Mr.  Kahn.  The  men  from  the  lumber  camps,  I  presume,  are  much 
larger. 

Gen.  Sharfe.  Yes,  sir.  There  was  an  officer  in  the  office  this  morn- 
ing from  one  of  the  camps  who  had  two  divisions  to  supply,  and  he 
said  that  our  tariflf  of  sizes  enabled  him  very  well  to  equip  the  men 
in  those  divisions  which  he  had  coming  in.  The  men  who  had  come 
from  the  West  were  very  large,  and  he  had  to  have  extreme  sizes  for 
some  of  them.  There  was  one  man  for  whom  he  had  to  order  shoes  of 
size  15^.    Of  course,  no  tariff  can  be  based  on  such  a  thing  as  that. 

Mr.  Kahn.  I  was  down  at  several  of  the  camps  on  the  Mexican 
border,  and  I  found  there  that  the  men  had  difficulty  in  getting  the 
proper  sizes. 

Gren.  Sharpe.  They  did,  sir.  We  had  men  from  some  of  the  States 
who  were  tall  men  and  rather  thin.  Our  large  sizes  are  contemplated 
to  provide  for  rather  strong  men.  We  had  not  gone  into  that  matter 
in  the  sizes. 

Mr.  Kahn.  Do  you  net  think  you  ought  to  take  advantage  of  those 
experiences  you  have  had  ? 

(5en.  Sharpe.  We  have  in  the  past,  but  it  is  a  very  serious  thing 
to  change  these  tariffs  of  sizes  because  a  few  instances  indicate  that 
they  do  not  fit. 
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Mr.  Kahn.  There  were  not  a  few  instances  on  the  Mexican  border, 
but  instances  of  whole  companies. 

Gen.  Sharpe.  That  may  be,  but  at  the  same  time  we  have  tried 
to  modify  that  in  order  to  get  the  proper  sizes,  and  we  have  asked 
the  various  divisions  to  report  from  time  to  time  \vhether  there  is 
any  indication  that  there  is  a  modification  desired  in  the  tariff  of 
sizes.  They  have  to  make  requisitions  for  the  sizes  they  call  for  and 
that  must  be  the  criterion  we  have. 

The  Chairman.  General,  is  the  statement  in  newspapers,  pur- 
porting to  come  from  you,  that  the  size  of  the  foot  of  the  drafted 
man  is  larger  than  that  of  the  man  in  the  Regular  Army,  true? 

Gen.  Sharpe.  In  some  parts. 

The  Chairman.  The  statement  was  that  it  applied  generally 
throughout  the  country. 

Gen.  Sharpe.  That  is  a  mistake.  Take  it,  for  instance,  in  Camp 
Custer.  The  men  there  were  very  large  and  had  to  have  very  large 
sizes  of  shoes. 

We  have  made  mistakes,  and  I  am  not  ashamed  to  admit  them, 
either. 

But  when  the  officer  at  the  dej30t  in  Chicago  was  informed  that 
at  Camp  Custer  they  had  a  certain  number  of  small-sized  shoes  on 
hand,  and  they  wanted  the  larger  sizes  substituted,  unfortunately 
they  repeated  the  same-sized  shoes,  and  that  made  an  excess  of  that 
size  of  shoes.  Instead  of  having  a  thousand  of  the  small-sized  shoes 
on  hand,  they  were  sent  right  back  there,  and  the  order  was  dupli- 
cated, and  they  got  a  thousand  of  that  same  size,  and  nobody  was 
benefited  by  it.  He  is  shipping  out  hundreds  and  hundreds  of  in- 
voices a  dav.    There  is  no  excuse  for  it  at  all. 

Mr.  Kahn.  Mistakes  will  happen;  we  recognize  that  fact,  of 
course. 

Gen.  Sharpe.  Maj.Hardemann  tells  me  that  the  packer  in  the  depot 
who  substituted  these  sizes  without  authority  has  been  dismissed. 
The  thing  had  to  be  traced  back  after  the  shipment  was  made. 

Mr.  Kahn.  Then  you  have  done  the  best  you  could  to  punish  the 
man  who  was  guilty  of  that  offense? 

Gen.  Sharpe.  Yes,  sir.    My  only  regret  is  that  it  ever  occurred. 

Mr.  Kahn.  How  many  suits  of  woolen  underclothing  or  winter 
underclothing  are  you  still  short? 

Gen.  Sharpe.  None  at  all. 

Mr.  Kahn.  None  at  all? 

Gen.  Sharpe.  No,  sir. 

Mr.  Kahn.  That  is  well  taken  care  of? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kaiin.  How  recently  has  that  been  taken  care  of? 

Maj.  Hardeman.  During  the  month  of  December. 

Mr.  Kahn.  During  the  last  month? 

Gen.  Sharpe.  They  had  two  suits  up  to  that  time.  We  started 
shipping  them  in  October,  but  because  of  the  congestion  the  shipments 
were  very  much  delayed;  but  we  started  shipping  two  suits  for 
every  man.  That  was  probably  in  the  latter  part  of  November  that 
they  got  the  two  suits. 

Mr.  Kahn.  How  about  the  heavy  overcoats?  Are  the  men  all  sup- 
plied with  them  now  ? 
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Maj.  Hardeman.  Yes,  sir.  There  is  this  report  of  December  26 
that  says  that  certain  men  in  some  of  the  camps  could  not  be  fitted 
with  the  overcoats  that  were  on  hand.  That  has  been  remedied  by 
sending  proper  sized  coats.  From  the  reports  received  to  date  they 
are  there  and  being  issued. 

Mr.  Kaiin.  How  long  is  an  overcoat  supposed  to  last? 

Maj.  Hardeman.  Two  overcoats  a  year  in  this  country. 

Mr.  Kahn.  Have  you  enough  reserve  overcoats,  or  will  you  have 
enough  reserve  overcoats,  to  give  every  man  an  additional  overcoat 
for  this  year's  supplv? 

Maj.  Hardeman.  Not  yet. 

Mr.  Kahn.  Will  you  have? 

Maj.  Hardeman.  They  are  coming  in  very  rapidly. 

Mr.  Kaiin.  Will  you  have  enough? 

Col.  Hirsch.  According  to  the  records  of  what  has  already  been 
contracted  for,  we  will  have,  up  to  June,  1918,  5,417,000  overcoats. 

Mr.  Kahn.  That  would  give  two  overcoats  for  each  of  2,500,000 
men. 

Col.  HiRSCH.  In  addition  to  that,  we  have  material  coming  in  the 
spring  of  tliis  year  that  will  make  considerably  more.  We  were  di- 
rected to  make  that  up  into  overcoats,  and  it  has  been  practically  all 
contracted  for  at  the  present  date. 

Mr.  Kahn.  You  are  not  going  to  have  any  further  trouble  on  the 
question  of  winter  overcoats? 

Col.  HiFSCH.  No,  sir. 

Gen.  Sharpe.  Gen.  Pershing's  initial  request  was  for  overcoats  for 
25,000  men  and  upkeep  for  5,000  men  each  month,  making  55,000  for 
11  months.  In  other  words,  if  25,000  men  are  shipped  over  to-day, 
in  a  year's  time  they  have  80,000  overcoats.  That  is  over  three  over- 
coats they  have  over  there  in  a  year. 

Mr.  KLahn.  Do  you  assume  that  that  proportion  will  continue  dur- 
ing the  war  for  all  of  the  troops  that  go  abroad? 

Gen.  Sharpe.  Yes,  sir.  In  reference  to  that  matter,  we  have  con- 
sulted with  the  French  and  English  officers  in  our  office,  and  they 
say  that  just  about  corresponds  with  their  upkeep  during  the  past 
two  and  a  half  years  over  there. 

Mr.  Kahn.  Have  you  organized  repair  companies  ? 

Gen.  Sharpe.  Yes,  sir.  We  have  a  repair  organization  in  every 
one  of  the  cantonments,  and  in  addition  to  that,  we  have  arrange- 
ments made  in  the  cities,  and  we  are  sending  abroad  to  France  a  very 
large  repair  organization.  That  includes  everything.  That  is  in 
connection  with  the  mechanical  repair  shops  going  abroad. 

Mr.  Kahn.  Do  they  clean  these  overcoats? 

Gen.  Sharpe.  They  renovate  them — entirely  repair  them. 

Mr.  Kahn.  Is  there  any  cost  to  the  soldier  for  that? 

Gen.  Sharpe.  No,  sir;  none  at  all.  The  uniform  is  issued  to  the 
man  gratis. 

Mr.  Kahn.  And  the  repairs  are  made  without  cost  to  him? 

Gen.  Sharpe.  Absolutely.    That  is,  all  Government  property. 

Mr.  Kahn.  In  reference  to  the  shoes,  what  is  the  cost  of  a  pair  of 
Army  shoes  at  the  present  time? 

Cren.  Sharpe.  I  think  it  is  about  $4.65.  That  is  the  field  shoe. 
That  is  the  only  kind  we  are  shipping  abroad. 
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Mr.  Kahn.  What  other  kind  of  shoes  do  you  have  ? 

Gen.  Sharpe.  We  used  to  have  a  marching  garrison  shoe,  made  of 
calfskin,  but  we  have  discontinued  the  issuing  of  that  type. 

Mr.  Kahn.  Is  that  shoe  you  are  issuing  the  tan  shoe  we  see  on  the 
soldiers'  feet  here? 

Gen.  Sharpe.  That  is  the  one  we  are  issuing  here,  but  abroad  we 
issue  the  field  shoe,  with  the  hobnails. 

Mr.  Kahn.  You  do  not  issue  those  shoes  until  they  get  on  the 
transports  to  go  abroad? 

Gen.  Sharpe.  There  were  some  of  them  issued,  but  Gen.  Pershing 
called  for  nothing  but  the  field  shoes  abroad.  He  does  not  want  any 
of  the  marching  shoes  sent  abroad. 

Mr.  Kahn.  Have  you  organized  any  shoe-repair  companies? 

Gen.  Sharpe.  Yes,  sir ;  for  shoes  and  everything. 

Mr.  Kahn.  You  have  cobbler  units? 

Gen.  Sharpe.  We  have  a  regular  organization  provided,  with  all 
the  necessary  machinery  and  everything  installed  at  every  one  of  the 
cantonments,  and  also  sent  abroad.  It  is  a  very  large  and  compre- 
hensive repair  shop.  The  English  officers  who  were  over  here  with 
their  commission  spoke  of  the  salvage  which  came  from  the  battle 
fields. 

Mr.  Kahn.  I  saw  some  pictures  in  one  of  the  papers  yesterday  of 
the  great  volume  of  shoes  that  were  turned  in  to  be  repaired. 

Gen.  Sharpe.  In  the  English  Armv  they  prefer  the  repaired  shoes 
to  the  new  ones.  Those  shoes  have  been  broken  in  to  use,  and  they 
are  softer  to  wear. 

Mr.  McKenzie.  You  have  to  uniform  the  shoe  repairers  just  the 
same  as  the  soldiers,  and  you  furnish  that  equipment  for  them? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  They  are  enlisted  men? 

Gen.  Sharpe.  They  are  enlisted  men  who  go  abroad. 

Mr.  Kahn.  Do  you  have  any  trouble  with  them  because  of  their 
being  paid  only  the  salary  of  the  enlisted  man? 

Gen.  Sharpe.  No,  sir. 

Mr.  Kahn.  You  have  no  trouble  getting  men  for  those  units? 

Gen.  Sharpe.  No,  sir. 

Mr.  Kahn.  In  reference  to  the  hat  cord  which  shos  the  branch  of 
the  service  the  man  belongs  to,  how  many  milions  of  those  have  you? 

Gen.  Sharpe.  Those  cords  are  lost  very  frequently,  and  they  have 
to  renew  them. 

Mr.  Kahn.  Do  they  have  to  renew  them  ? 

Gen.  Sharpe.  As  far  as  the  hat  is  concerned.  Gen.  Pershing  has  in- 
dicated that  he  does  not  care  for  the  hat,  and  wants  some  change 
made  to  a  cap,  and  wants  to  discontinue  the  use  of  our  campaign  hat, 
but  we  can  net  do  that  because  it  is  the  only  hat  we  have,  and  it  is  the 
only  hat  that  will  do,  or  something  like  that,  to  go  into  the  tropics,  or 
places  where  it  frequently  rains.  You  must  have  the  protection  that 
those  hats  give.    You  must  have  better  protection  than  a  cap  gives. 

Mr.  Kahn.  I  understand  that  you  get  the  helmet  over  there. 

Gen.  Sharpe.  That  is  in  the  trenches.  In  their  billets,  or  canton- 
ments, they  have  been  wearing  the  hat,  but  Gen.  Pershing  does  not 
wish  any  more  of  those  hats  sent.  He  wants  to  substitute  a  cap  in 
place  of  the  hat,  and  there  is  a  modification  of  our  present  cap  which 
has  been  proposed. 
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Col.  HiRSCH.  They  spoke  of  some  such  hat  as  the  French  are  wear- 
ing.   That  is  the  kind  he  spoke  of. 

Gen.  Sharpe.  He  wants  that  for  the  man  to  carry  around  and  put 
on  their  heads,  and  then  put  his  hehnet  over  it,  and  then  he  wants 
a  modification  of  our  present  cap  for  a  man  to  wear  when  he  is  oflf 
duty.    He  has  indicated  that  he  aoes  not  want  the  hat. 

Mr.  Kahn.  Does  he  give  any  special  reason  why  he  wants  that 
modification. 

Gen.  Sharpe.  Some  of  the  officers  coming  back  from  over  there 
whom  we  have  questioned  about  the  matter  have  been  rather  sur- 
prised at  the  recommendation. 

Col.  HiRSCH.  I  think  he  wants  the  cap  for  the  men  to  use  when 
they  go  to  the  trenches.  When  they  get  in  the  trenches  they  put  on 
the  steel  helmet,  and  they  can  put  the  cap  in  their  pockets,  whereas 
the  campaign  hat  is  in  the  way,  and  a  man  has  no  further  use  for  it. 

Mr.  Kahn.  The  campaign  hat  would  presumably  be  ruined  in  the 
trenches. 

Gen.  Sharpe.  They  do  not  take  the  hat  to  the  trenches.  The  hats 
are  left  back  in  their  billets  or  cantonments. 

Mr.  Kahn.  They  put  on  the  helmets  when  they  go  into  the 
trenches  ? 

Gen.  Sharpe.  When  they  are  ordered  into  the  trenches.  What 
Gen.  Pershing  wants  is  something  for  them  to  wear  after  they  come 
back — when  they  are  resting^ — beiore  they  go  into  the  trenches  again. 
He  does  not  want  the  hat ;  he  wants  a  modification  of  our  cap. 

Mr.  Kahn.  Have  you  taken  any  steps  to  supply  him  with  what  he 
wants? 

Gen.  Sharps.  Thev  are  making  different  designs. 

Maj.  Hardeman.  We  asked  him  in  a  cablegram  to  describe  what  he 
desired. 

Mr.  Anthony.  What  would  it  be  like — the  hat  which  the  English 
wear? 

Gen  Sharpe.  It  is  much  like  the  hat  we  have — like  the  cap. 

Mr.  Anthony.  Would  it  have  a  vizer? 

Gen.  Sharpe.  Yes,  sir;  like  the  officers'  caps. 

Maj.  Hardeman.  The  present  one  he  says  is  too  stiff  and  heavy, 
and  he  wants  a  lighter  cap  than  that. 

Gen.  Sharpe.  We  tried  to  make  it  out  of  cane — putting  that 
around  the  brim  to  make  it  lighter. 

Mr.  Greene.  Has  that  cap  anything  to  commend  it  except  the 
regulations  that  direct  it  to  be  worn? 

Mr.  Kahn.  They  had  about  three  or  four  changes  in  caps  for  three 
or  four  months. 

Gen.  Sharpe.  I  should  hate  to  see  a  change  in  the  design  of  the 
cap  made,  because  it  would  cost  an  enormous  amount  of  money  which 
would  be  locked  up  in  a  garment  which  is  not  further  to  be  used. 

Mr.  Greene.  I  was  thinking  of  the  original  aesthetic  revelation  of 
the  design  of  the  thing.    I  think  your  point  is  well  taken. 

Mr.  Kahn.  What  have  you  done  toward  procuring  the  cotton 
cloth  for  the  uniforms  to  be  made  in  anticipation  of  warmer  weather? 

Gen.  Sharpe.  Contracts  have  been  made  for  great  quantities  of 
that,  and  a  great  many  of  the  garments  have  been  made  and  put  in 
storehouses. 
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Mr.  Kahn.  Will  you  be  able  to  issue  them  promptly  upon  the  com- 
ing of  milder  weather? 

Gen.  Siiarpe.  I  think  we  have  already  sent  them  out  to  some  of  the 
cantonments. 

Mr.  Kahn.  We  hope  we  will  not  have  complaints  coming  in  that 
the  men  are  wearing  winter  uniforms  with  the  thermometer  at  95 
degrees. 

Gen.  Sharpe.  I  do  not  think  that  will  be  possible.  We  have  am- 
ple quantities  of  that,  and  are  distributing  it  now,  commencing  in  the 
South. 

You  asked  for  the  number  of  hat  cords,  the  number  contracted  for. 
That  is  6,510,341,  and  that  would  be  about  three  for  each  man. 

Mr.  Kahn.  You  consider  that  they  lose  those  cords  so  rapidly  that 
they  will  require  that  many? 

Gen.  Sharpe.  Yes,  sir. 

(Thereupon  the  committee  adjourned  to  meet  to-morrow,  Tuesday, 
January  15,  1918,  at  10.30  a.  m.) 


CoMMrTTEE  ON  MILITARY  AffAIRS, 

House  of  Representatives, 

Tuesday^  January  15^  1917, 

The  committee  met  at  10.30  o'clock,  a.  m.,  Hon.  S.  Hubert  Dent 
(chairman )    presiding. 

STATEMENT  OF  MAJ.  OEN.  HENBT  0.  SHAEPE,  QTTAETEEMASTEB 
OENEBAL,  ACCOMPANIED  BT  COL.  H.  J.  HIBSGH,  COL.  J.  P.  WOOD, 
MAJ.  L.  HABDEMAN,  MAJ.  WONSON,  AND  CAPT.  G.  P.  DALT. 
QTTABTEBMASTEB  COBPS— Besumed. 

Mr.  Kahn.  Yesterday,  Col.  Hirsch,  and  I  think  Gen.  Sharpe  also, 
stated  that  the  recurring  demands  from  Gen.  Pershing  for  additional 
supplies  somewhat  hampered  the  work  of  the  department.     Could 

Jou  give  a  list  of  the  additional  supplies  that  Gen.  Pershing  has 
een  asking  for? 

Gen.  Sharpe.  I  have  some  of  the  things.  He  is  asking  for  jerkins, 
which  are  made  of  lighter  stock,  woolen  clothing,  mocassins,  toques, 
large  quantities  of  rubber  boots,  and  then  he  also  asked  for  winter 
oaos,  arctic  overshoes,  winter  gauntlets,  and  spiral  puttees  for  use 
in  the  trenches. 

Mr.  ICahn.  Have  you  any  of  those  articles  that  he  calls  for  except 
the  spiral  puttees? 

Gen.  Sharpe.  We  are  having  them  all  manufactured  and  sent  over 
to  him.    They  were  new  articles  entirely. 

Mr.  Kahn.  Are  any  of  the  soldiers  on  this  side  supplied  with  any- 
thing like  that  ? 

Gen.  Sharpe.  With  rubber  boots.  We  do  occasionally  supply  them 
with  rubber  boots,  but  we  do  not  issue  them  as  generally  as  he  does 
over  there.    They  use  them  in  the  trenches  over  there. 

Mr.  Kahn.  Do  you  know  whether  the  English  and  the  French  use 
these  same  materials? 

Gen.  Sharpe.  Yes,  sir. 


AKMV   APPKOPRIATION   BILL,   1919. 


653 


Mr.  Kahn.  So  that  Gen.  Pershing  is  simply  duplicating  the  things 
that  the  other  armies  use  in  the  trenches. 

Gen.  Sharpe.  Yes,  sir ;  he  found  that  necessary. 

Mr.  Kahn.  Will  the  necessity  for  acquiring  these  things  materially 
interfere  with  you  in  the  furnishing  of  those  things  which  the  sol- 
diers in  this  country  actually  need  at  this  time  ? 

Geu.  Sharpe.  I  do  not  think  they  will  interfere. 

Col.  HiRSCH.  I  have  here  a  list  showing  everything  issued  to  the 
men  in  this  country,  and  everything  issued  to  the  men  on  the  other 
side,  and  I  think  that  will  answer  what  vou  are  asking  about,  in 
reference  to  the  things  that  the  men  abroad  get,  that  the  men  in  thii 
country  do  not  get. 

Mr.  Kahn.  Will  you  kindly  tell  us  what  the  difference  is  in  the 
equipment  of  the  soldier  in  this  country  and  the  soldier  abroad  ? 

Articles  of  clothing  and  equipage  issued  per  man. 


Articles. 


Belts,  waist 

Boots,  niblio',  pairs. 

Breeenes,  wool 

Caps: 

Service 

Winter 

Coats: 

Denim 

Wool 

Cords,  hat 

Drawers,  pairs 

Oanntlets,  winter,  pairs 

Gloves: 

Horsehlde  (aero  squadrons  and  machine  gun  companies  only) 

Riding  (each  mounted  man) 

Wool 

Hat,  with  tying  oord 

Jerklngs. 

Laces: 

Leggin,  pairs  (extra) 

Shoe 

Juggins,  pairs 

icoccasins 

Ornaments,  set 

OYershoes,  pair 

Overcoats 

Shirts,  flanneL 

Shoes,  pairs 

SIlckersTT. 

Stockings,  wool,  pairs 

Tags,  identiflcauon,  with  tape 

Toques 

Trousers,  denim. 

Bags,  barrack 

Blankets 

Pins,  shelter  tent 

Pole,  shelter  tent 

Tent,  shelter  halt 

Hats,  denim 

Undershirts 


For  service 

For  service 

abroad. 

at  home. 

1 

1 

1 1 

2 

1 

1 

1 1 

1 

3 

1 

3 

1 

1 1 

1 

1 

1 

1 

1 

3 

2 

2 

1 

1 

1 

1 

1 1 

2 

2 

1 

5 

2 

1 

1 

1 

8 

5 

1 

1 

1 

1 1 

3 

3 

I  Where  authorized. 

Col.  H1R8CH.  Each  man  here  and  each  man  abroad  has  the  rubber 
boots,  but  in  this  country  they  only  get  them  when  specially  author- 
ized. Both  here  and  abroad  each  man  has  to  begin  with  two  coats 
and  two  pairs  of  woolen  breeches.  Abroad  he  has  one  leather  jerkin, 
and  that  has  recently  been  adopted.  Both  here  and  abroad  thev 
have  one  coat  denim ;  that  is  intended  for  working  purposes.  Both 
here  and  abroad  they  are  supposed  to  have  two  coats — wool.    As  a 
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matter  of  fact,  everjr  man  who  has  gone  abroad  has  had  issued  to  him 
two  coats,  but  in  this  country  so  far  we  have  only  been  able  to  issue 
them  one  coat,  wool,  and  it  is  supposed  that  at  this  stage  a  few  men 
are  still  without  the  one  coat,  wool. 

Mr.  Kahn.  How  soon  will  you  be  able  to  furnish  that! 

Col.  HiRscii.  My  idea  is  that  there  are  enough  available  to-day; 
that  if  they  are  distributed  there  will  be  enough  to  give  each  man  one 
coat,  wool.  There  are  quite  a  number  reported  that  are  of  small 
sizes,  that  apparently  can  not  bo  utilized  at  this  time,  but  at  the  same 
time,  even  talcing  into  consideration  these  small-sized  coats,  if  they 
were  all  drawn  in  and  redistributed,  th2  possibilities  are  that  some  of 
them  might  be  utilized  in  certain  sections  of  the  country. 

There  were  89,600  coats,  wool,  that  have  been  prepared  for  ship- 
mint  abroad,  but  that  have  not  been  shipped  yet.  Yesterday  Gen. 
(joethals  gave  instructions  to  pull  back  75,000  of  them  and  issue  them 
to  the  camps  of  this  country,  and  my  own  opinion  is  that  with  those 
coats  plus  what  are  coming  in  now  every  day  there  ought  to  be  more 
than  .sufficient  to  give  every  man  in  this  country  one  coat,  wool. 

I  do  know,  as  a  matter  of  fact,  that  som?  of  the  men  have  already 
two  coats,  w^ool.  That  is  an  unfortunate  matter  in  connection  with 
the  distribution  in  some  of  the  camps.  It  is  a  matter  which  is  very 
hard  to  control.  Some  people  will  hog  it  a  little  bit  and  get  two, 
whereas  some  others  do  not  get  any. 

Mr.  Kahn.  Who  is  responsible  for  that? 

Col.  HiRscH.  That  is  partly  explained  in  this  way,  that  they  say 
it  is  a  local  condition.  I  think  that  you  can  get  a  better  explanation 
than  that  when  you  get  Col.  Wood  on  the  stand. 

The  men  both  here  and  abroad  get  one  hat  cord  apiece.  They  get 
three  pairs  of  winter  drawei*s  apiece;  they  get  one  pair  of  winter 
gauntlets  abroad,  and  here  only  when  specially  authorized.  Each 
mounted  man  gets  a  pair  of  riding  gloves,  both  here  and  abroad,  and 
one  pair  of  woolen  gloves.  Each  man,  both  here  and  abroad,  gets 
one  campaign  hat,  and  there  is  one  jerkin  to  each  man  abroad.  That 
is  a  leather  jerkin,  lined  with  woolen  material,  that  is  worn  over  the 
coat  and  under  the  overcoat. 

Each  man  gets  two  extra  pairs  of  legging  laces,  both  here  and 
abroad,  and  two  pairs  of  shoe  laces;  two  pairs  of  leggings;  that  is, 
either  one  or  the  other;  either  the  woolen  spiral  legging  or  the  canvas 
legging. 

The  orders  at  the  present  time  are  that  in  this  country  only  canvas 
leggings  will  be  issued  and  used.  We  find,  however,  that  we  can  get 
the  spiral  legging  easier  than  the  canvas  legging,  because  of  the  dif- 
ficulty of  getting  the  canvas  duck. 

Abroad  each  man  gets  one  pair  of  moccasins;  he  gets  one  set  of 
ornaments,  both  here  and  abroad.    Those  are  the  collar  ornaments. 

Mr.  Kahn.  What  is  the  character  of  the  moccasins  that  they  get? 

Col.  HiRSCTi.  The  moccasin  has  been  made  of  shillings — ^that  is, 
the  skin  taken  off  of  the  back  of  the  sheep  and  short  ends  of  wool — and 
that  is  made  of  wool  on  the  inside.  That  he  wears  inside  of  his  nib- 
ber  boots.  It  is  very  warm,  and  the  only  difficulty  is  that  when  worn 
abroad  they  will  probably  be  full  of  lice.  They  say  that  the  shilling 
attracts  the  lice,  for  some  particular  reason. 

Mr.  Kahn.  Those  are  what  are  called  cooties? 
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Col.  HiRSCH.  Yes,  sir.  Abroad  each  man  gets  a  pair  of  overshoes, 
and  in  this  country  gets  them  when  authorized.  Each  man  gets  one 
overcoat,  both  here  and  abroad,  and  two  flannel  shirts ;  each  man  gets 
two  pairs  of  shoes  and  one  slicker. 

Mr.  Kahn.  What  is  that? 

Col.  HiRscH.  That  is  a  rubber  slicker,  to  wear  when  it  rains. 

Mr.  TiuoN.  That  is  the  same  as  the  Cavalry  type? 

Col.  HiRSCH.  We  have  only  one  type. 

Gen.  Sharpe.  They  have  eliminated  the  poncho. 

Col.  HiRSCH.  Each  man  gets  five  pairs  of  woolen  stockings,  and  each 
man  gets  two  identification  tags. 

Abroad  each  man  gets  a  toque,  which  is  a  woolen  scarf,  that  he 
wears  under  the  steel  helmet,  and  he  can  use  it  as  a  scarf  when  he 
goes  off  duty. 

Each  man  gets  one  pair  of  denim  working  trousers,  both  here  and 
abroad ;  one  barrack  bag;  three  blankets  apiece,  both  here  and  abroad ; 
five  pins  for  the  tents,  and  one  pole. 

Mr.  TiLSON.  Are  you  using  wood  or  aluminum  ? 

Col.  HiRSGH.  We  are  using  wood  entirely. 

Mr.  TiLSON.  The  aluminum  pins  did  not  prove  satisfactory  ? 

Col.  HiBscH.  No,  sir. 

Mr.  Kahn.  Will  the  manufacture  of  the  jerkin  which  you  have  de- 
scribed interfere  with  the  manufacture  of  other  clothing? 

Col.  HiRSCH.  No,  sir. 

Mr.  Kahn.  Of  course,  if  the  entire  Army  goes  abroad,  you  will 
have  to  have  many  millions  of  those  jerkins. 

Col.  HiRSCH.  We  have  ordered  quite  a  number  to  date,  and  most  of 
them  have  been  delivered.  It  is  a  fact,  however,  that  they  have  only 
figured  on  the  number  of  men  who  are  actually  abroad. 

Afr.  Gordon.  What  is  a  jerkin? 

Gen.  Sharpe.  It  is  a  sleeveless  leather  jacket,  lined  with  very  thick 
wool. 

Mr.  Kahn.  It  is  a  garment  which  Gen.  Pershing  has  requested  for 
the  use  of  the  men  in  France  and  in  Belgium.  Col.  Hirsch  explained 
that  it  is  made  of  the  skin  of  the  sheep,  with  the  wool  inside. 

Gen.  Sharpe.  It  is  practically  a  woolen  garment. 

Col.  Hirsch.  The  ]erkin  is  made  of  leather,  and  it  is  somewhat 
similar  to  what  you  very  often  see  automobilists  or  aeroplane  people 
wearing.  The  idea  is  to  keep  out  the  cold  air,  the  leather  being  im- 
pervious, and  it  is  lined  on  the  inside  wuth  about  25  or  30  ounce 
material,  and  it  is  wanted  to  keep  the  men  warm,  and  it  will  keep  a 
man  warm.  We  have  purchased,  up  to  date,  510,400,  most  of  which 
have  been  delivered. 

Mr.  Kahn.  Have  you  contracts  for  more  than  that  number  out- 
standing? 

Col.  Hirsch.  No,  sir ;  that  was  the  limit  of  what  we  were  authorized 
to  contract  for,  and  what  we  have  contracted  for  and  purchased  to 
date. 

Mr.  Kahn.  Assuming  that  in  this  year  we  will  be  getting  a  good 
many  more  men  over  to  France,  are  you  going  to  have  a  shortage  of 
jerkins  over  there  ? 

Col.  Hirsch.  There  is  no  doubt  but  that  we  may  expect  further 
needs  this  year,  and  they  are  going  to  be  anticipated. 
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Mr.  Kahn.  Have  you  commandeered  any  clothing  at  any  of  the 
retail  stores  here  in  the  city! 

Col.  HiRSCH.  About  three  weeks  ago  when  the  Senate  passed  a 
resolution  directed  to  the  Secretanr  or  War,  that  he  make  an  eflFort 
to  get  such  uniforms  as  were  in  tne  hands  of  the  retailers — we  did 
that  before  that  time.  A  short  time  ago  instructions  were  given  to 
purchase  such  uniforms  as  could  be  found  in  the  hands  of  retailers 
throughout  the  country,  and  those  instructions  were  sent  to  every 
depot  quartermaster  and  every  camp  quartermaster. 

The  Chairman.  Can  you  not  tell  us  definitely  when  that  was  done! 

Col.  HiRscH.  My  impression  is  that  it  was  some  time  in  the  latter 
part  of  December,  although  I  am  not  quite  so  positive  about  that. 
My  assistant  tells  me  it  was  December  29. 

Note:  The  correct  date  Is  December  19. 

Mr.  Kahn.  As  a  matter  of  fact,  you  went  into  the  retail  stores  and 
took  such  clothing  as  they  had,  for  the  use  of  our  soldiers! 

Col.  HiRSCH.  That  is  the  idea;  whether  we  commandeered  that 
clothing  OF  not,  I  do  not  know.  The  attitude  of  the  retail  merchants 
seemed  to  be  that  they  were  only  too  willing  to  sell  that  clothing. 
But  the  country  has  been  pretty  well  combed  by  the  people  who  have 
purchased  the  goods — pretty  well  combed  of  the  goods  that  can  be 
utilized  by  the  enlisted  men. 

Mr.  Kahn.  Has  that  commandeering  resulted  in  any  increased  cost 
of  clothing  to  officers!  Have  the  stores  that  sold  you  their  stock 
raised  their  prices  and  claimed  that  because  of  the  fact  that  the 
Quartermaster's  Department  took  away  the  clothing,  they  had  to 
charge  more! 

Col.  HiRscH.  I  never  heard  that  statement  made. 

Mr.  Kahn.  You  do  not  know  anything  about  that! 

Col.  HiRscH.  No,  sir. 

Mr.  Shallenberger.  Did  you  take  officers'  clothing,  or  enlisted 
men's  clothing! 

Col.  Hirsch.  We  took  everything,  up  to  within  a  certain  price, 
that  could  be  utilized. 

Mr.  TiLsoN.  Gen.  Sharpe,  what  is  the  plan  that  you  use  in  assign- 
ing clothing  to  the  individual  man!  Do  you  use  the  clothing  allow- 
ance that  you  have  been  using  for  a  number  of  years  in  the  Regular 
service,  and,  if  not,  what  modification  of  that  plan  have  you  made! 

Gen.  Sharpe.  In  July  the  clothing  allowance  was  discontinued  and 
the  issue  of  a  certain  definite  quantity  of  clothing,  known  as  first 
equipment  C,  was  provided,  to  be  issued  directly  by  the  Government. 

Mr.  TiLSON.  So  that  now  you  issue  the  same  amount  to  each  man, 
regardless  of  whether  he  is  hard  on  his  clothing  or  not.  He  can  not, 
by  being  careful  with  his  clothing,  save  a  good  part  of  it  and  get  it 
in  money  at  the  end  of  six  months,  as  he  formerly  did! 

Gen.  Sharpe.  That  is  true.  He  is  issued  clothing,  the  purpose 
being  for  the  Government  to  repair  it,  and  reissue  it  to  him  after  it 
has  been  repaired. 

Mr.  TiLSON.  Formerly  you  had  some  difficulty  in  getting  some  of 
the  men  to  order  the  amount  of  clothing  they  ought  to  have,  because 
b^'^  not  ordering  it  they  could  get  the  price  of  it  in  cash  at  the  end 
of  six  months  ! 
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Gen.  Sharps.  That  is  true.  At  the  Washington  Barracks  there  is 
a  contingent  there  which  frequently  has  duty,  or  is  frequently  de- 
taUed  from  Washington  Barracks  for  funerals  and  things  of  that 
kind,  in  the  performance  of  which  duty  the  men  are  brought  into 
notice,  and  it  became  necessary  for  the  commanding  officer  to  require 
that  the  different  detachments  be  brought  to  him  lor  inspection  be- 
fore they  went  out,  and  he  would  return  the  men  who  were  not 
properly  dressed,  and  ask  the  company  commander  or  the  troop  com- 
mander why  he  permitted  men  to  turn  out  in  such  a  manner,  and  the 
invariable  reply  was  that  the  man  was  going  to  be  discharj2;ed  and 
the  officer  did  not  care  to  force  the  man  to  go  to  the  expense  of  buying 
additional  clothing.  With  this  method  there  is  no  doubt  but  that  it 
is  going  to  make  the  general  average  of  the  presentation  of  the  men 
better  than  it  was  before. 

Mr.  Tdlson.  Probably  in  the  end  it  will,  because  as  it  is  now  there 
will  be  a  tendency  on  the  part  of  every  man  to  get  as  much  clothing 
as  he  can,  as  it  does  not  come  out  of  his  clothing  allowance  at  the  end 
of  the  year,  whereas  before  a  man  held  back  as  much  as  he  could, 
because  he  would  get  that  amount  in  cash  at  the  end  of  a  certain 
period. 

Gen.  Sharpe.  That  is  true;  but  the  officers  have  discussed  the  mat- 
ter a  great  deal,  and  it  seems  to  be  the  opinion  now  that  when  our 
repair  shops  are  all  in  thorough  operation  it  may  be  possible  that 
there  will  not  be  an  increase  in  the  actual  cost  over  what  the  allow- 
ance heretofore  has  been.  With  the  operation  of  the  repair  shops, 
any  garment  which  is  serviceable  or  any  pair  of  shoes  will  be  issued 
to  the  men. 

Mr.  TiLSON.  Do  you  go  any  further  with  the  principle  that  the 
clothing  belongs  to  the  Government  than  you  formerly  did? 

Gen.  Sharpe.  Yes,  sir;  it  belongs  absolutely  to  the  Government 
now.  There  was  a  question  of  some  title  in  it,  in  view  of  the  fact 
that  it  was  given  to  him,  but  the  law  never  allowed  him  to  wear  it 
after  he  got  out  of  the  service,  and  he  could  not  sell  it. 

Mr.  TiLSON.  He  usually  sold  it  to  some  man  in  the  service  when  he 
went  out  of  the  service? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  TiLSON.  You  can  not  carry  that  principle  down  to  his  under- 
clothes and  shoes  ? 

Gen.  Sharpe.  With  the  shoes  we  do,  and  the  hats,  too.  The  great 
proportion  of  the  hats  used  in  the  training  camp  at  the  Washington 
Barracks  we  thought  were  all  going  to  be  lost,  but  we  had  them  all 
renovated,  and  they  were  reissued  in  very  good  condition. 

Mr.  Greene.  Along  the  line  of  what  you  have  just  explained  to 
Mr.  Tilson,  the  effect  is  that  each  soldier,  regardless  of  any  former 
arrangements  by  regulations,  is  now  made  an  allowance  in  sufficient 
clothing,  at  the  expense  of  the  Government,  without  regard  to  any 
specified  limitations  of  allowance?  That  is  to  say,  if  he  is  short  of 
something  on  some  occasion  there  is  an  issue  made  to  him  of  that  par- 
ticular thing  because  he  needs  it. 

Gen.  Sharpe.  That  is  true;  but,  at  the  same  time,  they  are  limited 
to  the  number  provided  in  equipment  C,  and  then  an  officer  is  always 
responsible  for  those  things.  The  company  officer  is  responsible,  and 
if  it  is  found  that  there  is  an  undue  expenditure  the  matter  will  be 
looked  into. 
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Mr.  Greene.  Of  course,  that  is  on  the  disciplinary  side,  but  I  am 
speaking  more  particularly  of  the  economic  policy.  If,  for  any 
legitimate  reason  the  soldier  has  lost,  or  has  suffered  loss  by  accident, 
or  by  wear  and  tear,  of  an  item  which  formerly  would  have  been 
charged  against  his  clothing  allowance,  and  which  he  might  have 
been  likely  to  husband  with  some  particular  care,  and  all  that  has 
been  charged  against  his  pay  accoimt  for  reissue,  he  now  gets  that 
reissue,  as  a  matter  of  course  ? 

Gen.  Sharpe.  He  gets  a  reissue,  and  he  is  responsible  for  the  dam- 
age done  to  it,  and  the  charge  is  made  against  him.  We  frequently 
used  to  get  shoes  returned  to  us.  They  might  have  been  burned  on 
the  soles,  when  on  investigation  it  was  definitely  decided  that  the 
man  had  put  his  shoes  against  a  stove  in  order  to  dry  them  and  had 
burned  them,  and  had  then  claimed  that  they  were  damaged.  They 
were  damaged,  but  in  that  case  we  would  not  make  a  reissue.  The 
man  would  have  to  buy  the  shoes  himself.^  Now,  however,  if  he  does 
that,  he  is  charged  with  the  value  of  the  shores. 

Mr.  Greene.  That  is  proper  enough,  but  it  comes  down  to  the  fact 
that  the  man  is  not  only  required  to  maintain  his  clothing  allowance 
as  he  used  to  be  and  it  was  charged  against  him  on  his  pay  account, 
but  the  Government  will  maintain  it  regardless  of  the  cause  of  the 
loss,  or  the  shortage,  or  the  wear  and  tear. 

Gen.  Sharpe.  They  have  to. 

Mr.  Greene.  If,  as  you  say,  it  is  directly  char^able  to  the  sol- 
dier's own  carelessness  it  will  be  set  off  against  his  pay  account 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Greene.  All  of  which  comes  to  him  any  way,  no  matter  what 
the  cost  of  that  is,  and  the  necessitv  for  reissue. 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Greene.  The  idea  that  he  is  limited  in  any  sense  by  a  certain 
standard  of  issue  does  not  affect  the  reissue  if  he  is  oelow  that 
stardard  ? 

Gen.  Sharpe.  No,  sir. 

Mr.  Greene.  Now,  I  would  like  to  ask  you  a  question  or  two  in 
regard  to  the  matter  of  sizes.  As  I  understand  it,  under  normal  con- 
ditions of  garrison  routine  the  quartermaster  will  have  what  experi- 
ence shows  is  a  reasonable  allowance  of  a  variety  of  sizes,  so  that 
with  the  help  of  the  post  tailor  he  can  adjust  the  clothing  to  fit  the 
average  recruitment  at  that  post,  and  it  is  not  a  matter  oi  any  great 
concern  or  importance,  because  each  man  can  finally  get  fitted  out 
without  much  trouble. 

Has  the  experience  of  the  service  led  to  any  general  policy  with 
regard  to  the  distribution  of  these  standard  sizes  in  great  numbers 
when  you  have  such  mobilizations  as  we  had  on  the  Mexican  border 
or  the  present  enormous  reinforcement  of  the  Army  ? 

Gen.  Sharpe.  There  is  a  tariff  of  sizes  for  each  one  of  the  articles 
of  clothing,  and  they  call  for  so  many  thousand  of  the  different  arti- 
cles, which  will  be  shipped  to  them  m  accordance  with  the  tariff  of 
sizes. 

Mr.  Greene.  But  that  is  more  or  less  based  upon  the  normal  condi- 
tions of  peace  routine,  is  it  not? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Greene.  Has  your  experience  thus  far  in  the  assembly  of  all 
kinds  of  men,  who  might  not  otherwise  have  been  voluntarily  in 
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the  military  service,  but  who  represent  peculiar  differences  in  physi- 
cal structure  that  the  climate  of  the  United  States  develops — ^has 
that  led  you  to  any  rearrangement  of  policy  in  reference  to  the  dis- 
tribution of  sizes  to  the  quailermasters — ^that  is,  thus  far — in  the  va- 
rious localities? 

Gen.  Sharpe.  Yes,  sir ;  we  have  made  a  rearrangement  of  the  tariff 
of  sizes,  because  it  was  shown  that  in  some  sections,  chiefly  in  the 
West,  the  men  were  very  large.  But  you  take  it  again  in  other  sec- 
tions, and  you  will  find  a  great  variation.  For  instance,  the  camp 
quartermaster  at  Camp  Wheeler  yesterday  stated  that  thev  have 
some  2,000  men  at  that  camp,  and  after  they  had  issued  to  tne  men 
they  had  only  left  225  coats  of  sizes  too  small  for  issue. 

Mi\  Greene.  As  a  matter  of  business  experience  the  retail  clothing 
trade  has  learned  that  certain  men  may  have  certain  standard  chest 
measurements  or  correspond  in  some  other  proportion  to  what  is 
called  a  normal  measurement.  Yet  there  are  such  variations  in  waist 
measures,  or  in  the  long-legged  or  short-legged  men,  to  say  nothing 
of  men  with  sloping  shoulders  and  other  varieties  of  physical  forma- 
tion, that  they  make  combination  sizes.  For  instance,  they  will  have 
a  88  chest  that  has  a  certain  kind  of  shoulder  or  a  certain  length  of 
body,  or  they  will  make  the  trousers  a  certain  size  waist  measure,  and 
those  trousers  may  be  either  for  long-legged  or  short  legged  men.  It 
may  be  found  that  such  conditions  would  make  desirable,  and  even 
necessary,  such  combination  of  sizes  in  your  Army  issues. 

Gen.  Sharpe.  Take  the  tariff  of  sizes  for  coats  alone,  and  you  will 
get  a  good  illustration  of  that.  I  think  there  are  something  like  18 
different  sizes  of  coats,  and  there  are  32  different  sizes  of  trousers. 
That  is  because  of  the  cut  of  our  coat.  It  is  supposed  to  fit  to  the 
body,  and  that  was  one  of  the  reasons  in  the  sprmg — you  may  have 
seen — that  there  was  some  agitation  tec  change  the  uniform.  The  de- 
partment made  recommendations  in  regard  to  a  change  in  the  cut  of 
the  uniform,  that  as  far  as  the  officers  were  concerned,  because  of 
the  lar^e  number  of  officers  coming  into  the  service  who  would  be  buy- 
ing their  uniforms,  that  if  there  was  to  be  a  change  in  the  uniform  it 
ought  to  be  changed  then.  At  the  same  time  we  submitted  a  proposi- 
tion which  would  change  the  enlisted  man's  garment,  so  that  instead 
of  having  a  large  number  of  sizes  on  hand  it  was  very  much  reduced, 
because  there  would  be  no  attempt  to  fit  the  coat  to  the  body,  but  give 
it  a  good  comfortable  fit  for  field  service.  But  that  recommendation 
was  not  approved. 

Mr.  Greene.  Is  there  sufficient  play  in  this  variety  of  sizes  to  allow 
any  taking  out,  so  that  even  thougn  a  man  may  not  nnd  in  one  of  your 
combinations  just  exactly  his  fit,  yet  it  can  oe  taken  to  a  tailor  and 
easily  made  to  fit  him  properly  ? 

Gen.  Sharpe.  No,  sir;  there  is  not  very  much  of  the  spare  parts  left 
in  the  cloth.  The  variations  in  the  sizes  are  so  large  that  it  has  not 
been  thought  advisable  to  give  that  additional  cloth  in  the  garments. 

Mr.  Greene.  Do  you  now  have  in  the  field  the  same  arrangements 
that  are  practiced  in  time  of  peace,  giving  the  soldier  an  opportunity 
to^et  his  clothes  changed  and  properly  fitted  by  the  company  tailor? 

Gen.  Sharpe.  There  is  very  little  of  that  done  in  the  neld.  but  we 
will  be  very  glad  to  do  that  with  the  repair  shops  we  ha\  e. 

Mr.  Greene.  The  repair  shops  will  lake  care  of  them  ( 

Gen.  Sharpe.  Yes,  sir. 
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Mr.  Greek E.  Thai  is  only  in  the  sense  that  already  it  is  apparent 
that  many  men  are  going  without  proper  clothing  because  tne  sizes 
do  not  fit  them,  and  that  means  a  long  delay  in  the  return  of  the 
proper  sizes  and  the  reissue;  and  in  one  instance,  unfortimately,  the 
very  same  issues  rejected  came  back,  and  I  was  wondering  whether 
your  experience  has  shown  any  more  satisfactory  way  of  getting  the 
first  distribution  more  nearly  satisfactory. 

You  suggested  that  some  part  of  this  trouble  was  due  to  what  you 
call  the  local  situation.  I  suppose  that  may  be  reduced,  in  ouier 
terms,  to  the  fact  that  either  the  official  qualifications  or  the  tem- 
peramental disposition  of  the  quartermaster  was  at  fault,  can  it  not? 
One  quartermaster  has  a  way  of  getting  a  good  many  things  in, 
whether  he  sees  he  is  going  to  need  them  or  not,  and  some  other  quar- 
termaster is  not  perhaps  as  f  arsighted. 

Gen.  Sharpe.  1  think  that  has  something  to  do  with  it;  but  the 
facts  are  that,  as  far  as  the  cantonments  are  concerned,  we  shipped 
to  the  cantonments  a  certain  number  of  articles  which  we  knew  would 
be  required,  according  to  the  tariff  or  sizes,  and  then  after  that  the 
shipments  were  made  on  the  requisitions  of  the  quartermasters  for 
the  sizes  they  desired. 

Mr.  Greene.  That  was  for  the  personnel  already  assembled  or  to 
be  assembled? 

Gen.  Sharfe.  Yes,  sir. 

Mr.  Greene.  It  has  appeared  in  the  testimony  hitherto  given  that 
you  got  requisitions  &om  quartermasters  at  different  cantonments  of 
posts  that  rather  put  jou  to  some  trouble,  and  investigation  showed 
that  some  of  the  requisitions  are  based  upon  an  expectation  of  thou- 
sands and  thousands  of  soldiers  who  have  not  yet  been  ordered  to 
that  particular  post  at  all. 

Gen.  Sharpe.  It  appears  that  they  base  their  estimate  on  the  troops 
who  were  to  come  there  eventually. 

Mr.  Greene.  According  to  their  understanding? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Greene.  Have  those  incidents  within  any  of  your  former  ex- 
perience led  to  the  consideration  of  the  advisabihty  of  schooling  quar- 
termasters to  a  certain  definite  and  standardized  policy  about  their 
requisitions,  so  that  the  department  may  know  what  requisitions  are 
intended  for  them?  If  two  of  them  are  requisitioning  for  troops  and 
they  know  they  are  going  to  be  inspected,  and  others  are  gomg  on 
the  theory  that  they  might  as  well  get  all  they  can,  it  is  obvious  that 
some  posts  will  have  more  than  they  want  or  need  and  other  posts 
will  be  short. 

Gen.  Sharpe.  The  requisitions  all  come  into  the  office,  and  when 
they  are  received  they  are  all  carefully  gone  over  to  find  out  what 
strength  they  are  basing  the  estimate  on.  If  it  is  beyond  the  known 
actual  stren^h,  they  communicate  with  them  at  once  to  find  out  why 
they  are  basing  their  requisitions  on  that  number.  Maj.  Hardemann 
can  give  vou  more  detailed  information  in  regjard  to  that. 

Maj.  IJardemann.  In  submitting  a  requisition  they  are  supposed  to 
state  the  strength  of  the  conamand,  the  number  of  articles  Uiey  have 
in  the  hands  of  the  organization,  and  the  number  of  articles  they  have 
in  the  storehouse  not  yet  issued,  and  then  we  know  what  the  author- 
ized allowance  is  and  we  take  the  difference.  If  they  have  more  in 
the  hands  of  the  organization  and  in  the  storehouse  than  was  au- 
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thorized,  they  do  not  get  anything  unle^  it  is  demanded  on  account 
of  priority  service  over  the  sea,  where  they  require  two  suits  instead 
of  one ;  or  if  those  men  are  coming  within  a  few  weeks,  it  is  held  down 
to  the  lowest  minimum. 

Mr.  Greene.  I  understand,  for  instance,  that  since  the  Reserve 
Corps  has  been  under  way  you  have  been  holding  quartermasters' 
schools.  I  suppose  part  of  the  purpose  is  not  only  to  develop  effi- 
dency  along  practical  lines  of  each  individual  man  now  commis- 
sioned in  the  Keserve  Corps,  but  to  standardize  his  methods  according 
to  your  Army  regulations  and  your  policy.  Would  it  not  be  a  pretty 
good  idea  for  some  men  who  hitherto  never  had  an  opportunity  to 
go  to  such  a  school?  Is  it  not  apparent  that  there  is  not  any  stand- 
ardization on  the  part  of  some  of  the  officers? 

Gen.  Sharps.  That  is  one  of  things  we  are  taking  up  at  the  quar- 
termasters' school  at  Jacksonville,  Fla.,  at  Camp  Joseph  E.  Johnston. 
We  are  sending  our  officers  down  there  and  instructing  them. 

Mr.  Greene.  The  only  point  is,  that  while  each  one  of  these  things 
seems  to  be  an  instant  problem,  yet  their  multiplication  day  after  day 
disturbs  not  only  your  priority  but  the  work  of  actually  supplying 
the  soldiers? 

Gen.  Sharfe.  Yes,  sir. 

Mr.  Greene.  Hoyr  far  has  the  War  Department,  in  your  bureau, 
been  benefited  or  practically  served  by  this  volunteer  spirit  on  the 

Eart  of  the  women  of  America  who  are  knitting  sweaters  and  caps? 
^o  you  handle  those  as  any  part  of  that  outfit,  after  it  is  assembled 
anywhere  ? 

Gren.  Searpe.  We  handle  those,  but  always  at  some  of  the  ports 
of  embarkation. 

Just  recently  there  was  some  organization  in  New  York.  The  Na- 
tional League  for  Woman's  Service,  and  their  intention  is  to  provide 
for  every  man  who  is  going  abroad  certain  things  in  the  way  of  a 
comfort  kit.  They  are  sent  directly  to  the  quartermasters  at  the 
ports  of  embarkation,  and  they  make  the  distribution  to  such  men  as 
have  none  of  those  articles  already  provided. 

Mr.  Greene.  Have  you  made  some  attempts  to  standardize  these 
things,  to  regulate  the  character  of  them? 

Gen.  Sharps.  Yes,  sir;  they  were  all  submitted  to  the  office  and  ap- 
proved before  their  offer  was  accepted.  It  is  all  done  impersonally. 
This  league  does  not  appear  in  the  matter  at  all. 

Our  quartermast^  simply  communicates  with  the  officers  of  the 
league  in  New  York  and  notifies  them  how  many  of  these  particular 
kits  are  desired,  and  they  are  shipped  to  them,  and  then  the  quarter- 
masters make  tne  distribution  and  make  their  reports  to  the  league, 
showing  the  disposition  made  of  those  articles. 

Mr.  Greene.  That  is  the  so-called  comfort  kit ;  is  that  a  sort  of 
"housewife"? 

Gen.  Sharfe.  Yes,  sir. 

Mr.  Greene.  That  does  not  include  sweaters  or  helmets  ? 

Gen.  Sharfe.  No,  sir. 

Mr.  Greene.  Do  you  also  provide  for  some  standardization  of 

sweaters  and  helmets? 
Gen.  Sharfe.  No,  sir. 
Mr.  Greene.  Do  you  desire  to  have  those  things  supplied  ? 
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Gen.  Shabpe.  We  asked  Gen.  Pershing  if  he  de£dred  sweaters  pro- 
vided, and  he  said  he  did  not  wish  sweaters,  and  we  did  not  put 
sweaters  on  our  list  in  consequence  of  that. 

Mr.  Greene.  Is  it  found  by  experience  that  these  gifts  from  the 
women  appear  to  supplement  the  Army's  issue  to  a  great  advantage? 

Gen.  Sharfe.  When  they  are  given  in  the  manner  in  which  these 
ladies  in  this  league  are  giving  them  now.  They  are  given  just  before 
the  men  embark. 

There  was  a  great  abuse  in  New  York  in  that  matter.  Some  of  the 
organizations  would  go  marching  down  the  streets  of  New  York,  and 
one  man  would  have  none  of  these  things  and  another  man  would 
have  four  or  five  attached  to  him,  and  they  also  found  out  that  they 
had  been  sold  in  some  of  the  shops  there.  But  in  this  way  in  which 
this  league  does  that  work  the  distribution  is  made  to  the  man  as  he 
goes  aboard  the  ship,  and  if  a  man  has  one  of  those  already  he  does  not 
get  another  one,  and  there  is  no  opportunity  for  them  to  dispose  of 
them. 

Mr.  Greene.  In  regard  to  the  matter  of  the  officers  supplying  their 
own  uniform  and  equipment,  under  ordinarv  conditions  is  it  per- 
missible for  an  officer  who  is  expected  to  uniform  himself  or  to  pro- 
vide other  parts  of  his  equipment  to  go  to  the  post  quartermaster  and 
buy  those  articles  on  the  same  terms  as  they  are  issued  to  the  enlisted 
men,  and  then  make  such  alterations  and  changes  as  may  be  neces- 
sary by  reason  of  his  rank? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Greene.  I  understand  that  some  time  ago  an  order  was  issued 
which  put  a  stop  to  that. 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Greene.  Will  you  tell  us  what  the  reason  was  for  that? 

Gen.  Sharpe.  The  reason  was  because  the  demands  upon  the 
Quartermaster's  Department  were  so  great  that  we  would  not  have 
been  able  to  supply  the  men. 

We  got  an  order  to  supply  something  like  6,000  medical  officers, 
and  that  took  from  us  an  enormous  quantity  of  clothing  which  we 
had  to  have  for  the  men. 

The  law  never  has  authorized  the  sale  of  these  stores  to  officers 
and  the  Regulations  of  the  Army  have  prescribed  that  when  these 
things  were  on  hand  in  sufficient  quantities  to  justify  the  sale,  they 
might  be  sold. 

Mr.  Greene.  Under  existing  circumstances,  of  course,  there  is  a  tre- 
mendous influx  of  officers  into  the  service  from  civil  life,  and  the  ma- 
jority of  those  men  had,  practically,  no  parts  of  the  military  equip- 
ment. There  has  been  a  tremendous  demand  made  upon  all  sources 
of  military  supply  for  clothing  and  other  equipment  by  just  that 
kind  of  men,  and  as  a  natural  consequence  the  market  price  for 
officers'  uniforms  has  gone  beyond  all  possible  dreams. 

Gen.  Sharpe.  Yes,  sir.  In  consequence  of  that  I  made  a  recom- 
mendation to  the  Secretary  of  War,  citing  a  case  which  had  been 
brought  to  my  own  knowledge,  where  a  particular  cloth  was  worth 
about  $3.50  a  yard,  and  the  particular  tailor  had  been  buying  from 
one  of  these  traveling  salesmen  from  one  of  the  mills  and  he  had 
offered  that  tailor  the  identical  cloth  for  $9.50  a  yard.  That  is  an 
increase  of  $6  a  yard,  which  the  tailor  will  have  to  charge  to  the 
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officer,  or  whoever  bnys  the  uniform.  I  immediately  made  a  recom- 
inendation  to  the  ^Secretary  requesting  authority  that  we  should  be 
permitted  to  byy  as  many  thousands  of  yards  of  that  cloth  as  possible, 
and  to  sell  a  sufficient  amount  of  that  to  each  officer  desiring  to  have 
a  uniform  made,  if  he  desired  to  make  the  purchase,  and  we  are  now 
trying  that  cloth. 

Gen.  Pershing  has  asked  for  the  shipment  of  cloth  for  sale  to  the 
officers,  and  that  has  been  done. 

Mr.  Greene.  But  still  this  situation  remains,  that  the  men,  in  con- 
sideration of  the  fact  of  the  unusual  wear  and  tear  and  demands  of 
the  service  in  time  of  war,  have  been  taken  off  from  their  old  cloth- 
ing allowance  and  its  limitations,  and  its  effect  on  them,  and  have 
been  put  in  the  position  where  the  Government  will  see  them  through, 
whereas  the  officers  on  whom  the  burden  of  furnishing  the  uniform 
is  always  oppressive,  under  normal  conditions,  are  now  put,  not  only 
to  an  unusual  expense  due  to  preparations  for  war,  but  to  the  en- 
hancement of  the  market  values  of  the  cloth,  made  by  the  demands 
upon  this  very  material  by  other  sources. 

Gen.  Sharpe.  It  is  not  exactly  the  same  material. 

Mr.  Greene.  It  is  of  the  same  character  of  material. 

Gen.  Sharpe.  The  officers  usually  wear  a  little  better  cloth.  The 
point  is  this :  Under  the  law  the  President  can  determine  whether  he 
IS  going  to  make  an  allowance  for  an  enlisted  man  in  kind,  or  make 
him  a  money  allowance,  but  there  is  no  authority  of  law — indeed, 
there  is  a  strict  prohibition  of  law,  as  found  in  section  3305  of  the 
Ilevised  Statutes — for  increasing  the  allowance  to  an  officer. 

Mr.  Greene.  I  understand,  but  the  matter  comes  down  to  the  prac- 
tical point,  not  as  to  what  they  have  been  in  contemplation,  or  any 
regulation  which  may  have  been  made.  The  fact  is,  that  because  this 
unusual  demand  has  been  made  upon  the  market  to  supply  the  en- 
listed men,  the  officer,  who  is  put  upon  his  own  resources,  with  no 
Government  behind  to  help  him  get  it,  must  pay  for  it  out  of  his  own 
pocket,  and  he  is  put  to  all  the  disadvantage  of  the  enhancement  of 
the  market  price,  or  the  scarcity  of  the  articles  themselves. 

Gen.  Sharpe.  There  is  no  way  of  avoiding  that,  except  by  authoriz- 
ing us  to  buy  some  of  the  cloth  and  sell  it  to  the  officers,  which  we  are 
doing.  You  can  not  give  them  that  as  an  allowance,  because  that 
would  be  a  distinct  violation  of  law. 

Mr.  Greene.  I  understand,  and  I  am  not  speaking  about  that.  I 
am  speaking  about  what  they  have  to  pay  for  it. 

Gen.  Sharpe.  As  soon  as  the  Government  gets  in  a  position  where 
they  will  be  able  to  supply  the  necessary  issues  to  the  men  they  are 
going  to  commence  sales  to  the  officers. 

Mr.  Greene.  By  which  time  all  the  officers  will  have  bought  their 
uniforms. 

Gen.  Sharpe.  We  have  already,  on  some  articles,  commenced  to 
make  the  sales. 

Mr.  Greene.  Take  the  question  of  overcoats  which  the  officers  use. 

Gen.  Sharps.  They  have  made  some  sales  of  overcoats. 

Mr.  Greene.  The  officer  wants  about  the  same  character  of  cloth 
in  his  overcoat  as  is  put  in  the  overcoat  which  you  are  issuing  to  the 
enlisted  man.  Heretofore  he  used  to  be  able  to  go  to  the  post  quarter- 
master and  get  an  overcoat  for  about  $9.  and  get  it  refitted,  together 
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with  his  braid  and  sleeve  ornamentB,  and  he  was  as  well  off  as  anyone 
else  in  that  direction.  Now  he  has  to  pay  $50  or  $60  for  an  overooat, 
and  he  has  to  have  an  overcoat  because  it  is  wintertime  and  the  rc^gnla- 
tions  call  for  it. 

Gen.  Sharfe.  We  have  had  to  take  steps  to  provide  for  the  men. 
The  law  places  on  the  department  the  duty  of  providing  for  the  men 
and  not  for  the  officers.  We  will  allow  them  to  buy  as  soon  as  we 
can  get  the  supplies  which  will  justify  us  in  making  the  sales. 

Mr.  Greene.  I  simply  wanted  to  bring  out  the  fact  that  there 
is  this  ffreat  difference  between  the  two  sets  of  men,  equally  patriotic, 
both  of  them  ^oing  voluntarily  into  the  service,  into  which  tney  have 
gone  for  patriotic  purposes,  and  yet  the  economic  aspect  of  one  of 
them  is  tremendouslv  disproportionate  to  that  of  the  otiier,  and  I 
wanted  to  find  out  whether  or  not  there  is  going  to  be  some  proq>ect 
of  early  relief. 

Gen.  Sharpe.  I  hope  there  is  to  be.  We  are  looking  forward  to 
that  time  very  confidently. 

The  Secretary  of  War  has  gone  quite  as  far  as  he  can  under  the 
law  as  it  now  stands.  There  is  no  authority  at  all  for  selling  these 
articles  to  the  officers,  but  he  has  authorized  it  to  be  done  by  regulation. 

Mr.  Greene.  We  also  know  that  any  department  that  wanted  to 
have  statutes  passed  before  they  can  carry  on  war  would  be  in  pretiy 
bad  shape. 

Gen.  Sharpe.  But  they  did  not  give  us  the  reserve ;  that  is  all  we 
are  working  for. 

Mr.  Greene.  Is  there  any  means  by  which  the  department  can  get 
at  the  private  retailers  in  the  matter  of  sales  to  officers^  and  in  any 
sense  aliect  favorably  to  the  officer  the  price  which  the  retailer  diargesf 

Gen.  Sharpe.  That  I  do  not  know,  unless  we  commandeer  the 
articles  and  then  sell  them  to  the  officers  themselves. 

Mr.  Greene.  Why  can  not  you  get  some  practical  way  out  of  this 
trouble  ?  If  the  same  sources  of  supply  enable  the  retailer  to  have 
certain  articles  on  which  he  can  put  up  the  price,  why  can  you  not 
get  control  of  the  sources  of  supply  and  keep  the  prices  down  ? 

Gen.  Sharpe.  I  think  Col.  Wood  can  give  you  a  more  comprehen- 
sive and  complete  answer  to  that  question  than  I  can. 

Col.  Wood.  The  situation  which  I  think  you  refer  to  has  been 
brought  nboiit  bv  the  difficulty  of  providing  the  enlisted  men  with  the 
iiecessarv  woolen  clothing.  The  enlisted  men  can  not  afford  to  buy 
tlioir  uniforms  elsewhere;  the  officei's  have  a  sufficiently  larger  sal- 
ai'v  so  that,  although  it  may  be  a  hardship,  they  can  provide  their 
uniforms. 

The  situation  with  respect  to  the  cost  is  this:  Gen.  Sharpe's  de- 
l)artment  could  have  been  authorized  to  purchase  cloth  suitable  for 
officio's'  uuiforuis  and  issue  that  to  them  at  cost,  to  have  them  made 
up,  hut  unless  a  different  cloth  was  purchased  it  would  have  been  in- 
terfering very  nmch  with  the  supply  of  cloth  for  the  enlisted  men, 
which  has  been  contiruiously  short  since  the  winter  weather  began. 
If  they  used  a  finer  cloth,  the  question  of  cost  would  still  have  l>een 
an  acute  one  because  the  great  increase  in  the  cost  of  the  cloth  to 
the  Anny  is  reflected  also  in  the  finer  cloths  that  would  be  used  for 
the  officers'  imiforms  and  in  all  civilian  clothes. 

A  further  difficulty  would  exist  in  that  after  it  had  been  issued 
at  the  cost  price  it  would  still  be  necessary  for  the  officer  to  have  the 
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cloth  made  into  a  uniform  by.  a  merchant  tailor.  The  cost  of  making 
up  a  single  uniform  by  a  merchant  tailor  is  so  much  larger  than 
the  cost  of  the  cloth  itself  that  the  saving  would  be  comparatively 
small.  It  requires  three  and  a  fraction  yards  of  cloth  to  make  a 
uniform.  The  cost  of  the  cloth  used  in  an  officer's  uniform  has 
probably  not  exceeded  $4  or  $4.50  a  yard  at  the  mill.  The  differ- 
ence represents  the  enhancement  of  the  cost  of  the  tailoring,  so  that 
merely  to  issue  him  the  cloth  at  a  wholesale  price  would  not  at  all 
solve  nis  problem  of  the  expense  of  procuring  an  officer's  uniform  or 
overcoat. 

Gen.  Sharpe.  I  would  like  to  state  that  in  my  experience  the  mak- 
ing of  a  garment  was  double  the  cost  of  the  cloth. 

Mr.  Greene.  You  suggested,  however,  that  there  might  be  some 
way  by  virhich  the  Government  could  get  hold  of  the  sources  of  sup- 
ply, so  that  it  might  regulate  its  distribution  and  put  off  some  of 
these  intermediate  charges  which  now  lead  to  the  enhancement  of 
the  price. 

Gen.  Shakpe.  That  is  what  we  are  now  trying  to  do  by  buving  the 
cloth  and  having  it  on  hand  for  sale  to  the  officers.  Most  of  the  tailor 
shops  around  the  city  have  very  small  credit  and  they  have  to  be  car- 
ried by  the  traveling  agents,  and  the  consequence  is  that  they  charge 
to  the  officers  an  enormous  profit  over  and  above  the  cost  of  the  cloth 
to  them. 

Mr.  Greene.  In  commandeering  uniforms  and  parts  of  equipment 
from  private  retailers,  does  the  department  allow  the  dealer  what  the 
dealer  has  been  accustomed  to  allow  himself  in  profit,  or  does  the 
department  allow  him  a  percentage  of  profit  on  his  original  cost 
price? 

Col.  Hirsch.  What  we  do  in  all  cases  is  to  notify  them  that  we  will 
not  pay  over  10  per  cent  on  any  cost  price,  as  shown  by  the  man's 
invoices.  In  a  great  many  cases  they  actually  sold  them  at  cost  price 
when  they  knew  it  was  going  to  the  Government  for  this  emergency. 

Mr.  Greene.  These  supplies  were  only  for  the  enlisted  men? 

(ien.  Sharpe.  In  almost  all  cases  they  were  for  the  enlisted  men. 

Mr.  Greene.  You  said  the  one  exception  to  that  order  forbidding 
the  sale  by  the  quartermasters  of  clothing  and  equipment  to  the  offi- 
cers in  the  service  was  made  in  the  case  of  the  Medical  Corps.  Was 
there  some  particular  reason  set  forth  for  that? 

Gen.  Sharpe.  There  were  a  much  larger  number  going  abroad,  and 
they  said  they  could  not  get  them  in  time  for  these  troops  to  go 
abroad. 

Mr.  Greene.  Something  was  brought  out  recently  about  your  allow- 
ances for  wastage  in  clothing  and  equipment,  and  I  thought  that 
perhaps  on  that  the  record  might  properly  show  what  you  had  as  a 
basis  of  computation  for  war  purposes  as  distinguished  from  your 
usual  reserve  stock  under  peace  routine.  I  do  not  care  particularly 
about  having  the  exact  figures,  but  what  elements  were  taken  intJ) 
consideration  in  connection  with  the  matter  of  w^astage  as  distin- 
guished from  the  ordinary  wear  and  tear,  because  wear  and  tear 
under  garrison  routine  and  ordinary  field  maneuvers  in  time  of  peace 
is  comparatively  trifling  when  set  up  against  the  tremendous  strain 
on  clotning  and  equipment  in  action. 

Gen.  Sharpe.  What  we  term  upkeep.  We  were  going  to  put  that 
in  the  hearings. 
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Mr.  Greene.  Then  I  do  not  care  to  take  the  time  of  the  committee 
in  reference  to  that  now.  You  can  explain  what  particular  factors 
distinguish  the  so-called  wear  and  tear  on  ordinary  wastage  which 
you  have  to  take  into  consideration  in  the  upkeep  in  time  of  peace 
and  the  tremendously  increased  proportion  of  wear  aifd  tear  and 
wastage  which  enter  into  your  upkeep  and  maintenance  in  time  of 
war. 

Gen.  Sharpe.  The  upkeep  in  time  of  peace  for  use  in  this  country 
is  derived  from  the  practice  we  have  always  had  in  this  country  dur- 
ingpeace  time  conditions. 

The  upkeep  abroad  is  based  on  Gen.  Pershing's  calls,  and  as  I  said 
yesterday,  I  consulted  the  French  and  English  officers  in  our  office 
m  reference  to  that  matter,  and  they  told  me  it  was  about  the  same  as 
their  upkeep  in  their  armies  as  shown  to  be  necessary  for  the  war. 
That  upkeep  is  required  because  when  a  man  comes  back  from  the 
trenches  his  clothing  must  be  taken  off  and  the  whole  outfit  is  steri- 
lized, and  the  man  gets  a  bath  and  then  passes  out,  and  he  has  a 
renovated  suit  of  clothes  and  underclothing  to  put  on,  and  those 
which  he  has  discarded  for  the  time  being  are  put  through  the  reno- 
vator.   They  are  repaired  and  used  again  for  someone  else. 

Mr.  Greene.  Then  in  addition  to  such  things  which  are  a  part  of 
your  routine,  you  have  to  take  into  consideration  the  enormous 
amount  of  destruction  of  clothing  and  equipment  incidental  to  action, 
and  to  the  lice  in  the  trenches,  and  the  fact  that  a  man  starting  out 
with  an  entirely  new  outfit  in  the  morning,  may  have  it  all  torn  off 
in  a  little  while,  so  that  there  is  absolutely  no  normal  and  it  has  to  be 
largely  a  matter  of  conjecture,  to  some  extent  figured  upon  what 
our  allies  have  found  to  be  a  proper  proportion. 

Gen.  Sharpe.  We  thought  the  figures  were  very  large,  but  at  the 
same  time  we  studied  what  Gen.  Pershing  calls  for,  and  consulted  the 
British  and  French  officers  in  our  office,  and  they  did  not  think  the 
calls  were  excessive. 

Mr.  Garrett.  General,  under  the  head  of  camp  and  garrison  equip- 
page,  in  this  detailed  statement  which  you  have  furnished  the  mem- 
bers of  the  subcommittee,  those  items  seen  to  be  di^nded  into  two 
classes,  and  a  portion  of  them  seem  to  be  those  things  manufactured 
by  the  Quartermaster's  Department,  and  the  others  seem  to  be  those 
obtained  by  contract.  How  are  the  contracts  let  for  those  articles 
which  you  obtain  by  contract? 

Gen.  Sharpe.  They  are  let  now  through  Col.  Hirsch's  office,  and 
that  is  the  office  of  purchase  and  manufacture  in  Washington. 

Mr.  Garrett.  How  have  they  been  let  heretofore  ? 

Gen.  Sharpe.  They  were  let  through  the  depot  in  Philadelphia 
until  the  office  of  purchasing  and  manufacturing  quartermaster  was 
established  here  in  Washington. 

Mr.  Garrett.  Under  the  present  system  of  letting  these  contracts, 
how  do  they  arrive  at  what  is  a  fair  price,  by  competitive  bidding 
or  otherwise? 

Gen.  Sharpe.  No,  sir;  we  do  not  have  any  competitive  bidding. 
That  was  discontinued  when  the  war  commenced  in  April. 

Mr.  Garrett.  Is  the  corittition  in  this  country  now  such  that  com- 
petitive bidding  is  an  impossible  thing  in  order  to  obtain  equip- 
ment for  the  Armv? 
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Gen.  Sharpb.  It  was  the  Secretary's  order  of  April  12,  which 
announced  that  section  3907  of  the  Revised  Statutes  requiring  adver- 
tisement and  competitive  bidding  in  time  of  war  would  be  discon- 
tinued because  the  exigency  was  such  that  it  was  thought  that  was 
advisable.    The  law  says  "  except  in  emergency  or  exigency." 

Mr.  Garkett.  Under  the  head  of  articles  purchased  from  con- 
tractors, I  notice  there  is  an  item  for  barber  and  toilet  materials, 
amounting  to  $1,522,074.84,  and  then  there  is  another  item  of  that 
character  amounting  to  $4,566,421.  How  do  you  arrive  at  that 
amount  for  this  material  ? 

Gen.  Sharpe.  There  is  a  per  capita  figure  explaining  that. 

Mr.  Garrett.  What  is  that?  Can  you  give  us  a  statement  of  what 
those  articles  consist  of,  and  the  allowance  for  each  man? 

Gen.  Sharpe.  Some  of  the  toilet  articles  are  for  the  use  of  general 
prisoners  confined  at  military  posts  and  disciplinary  ban*acks  with- 
out pay  and  allowances,  and  applicants  for  enlistment  held  under 
observation.  The  regulations  provide  for  that.  Then  there  are 
barbers'  materials  for  prisoners  and  applicants  for  enlistment  while 
held  under  observation  and  toilet  materials  for  use  of  general  prison- 
ers confined  to  military  posts  and  disciplinary  barracks  without 
pay  or  allowances.    Then  there  are  toilet  kits. 

Mr.  Garrett.  What  are  the  toilet  kits? 

Gen.  Sharpe.  Those  are  authorized  to  be  issued  to  the  enlisted  men 
under  paragraph  1217  of  the  Army  Regulations. 

One  razor.  One  brush,  tooth. 

One  brush,  shaving.  One  housewife. 

One  brush,  hair.  Two  towels,  huckaback. 

One  comb,  medium.  One  package  polish,  shoe,  lusset. 

One  bni^,  shoe.  One  cake  soap,  toilet. 

One  broom,  whisk. 

Mr.  Garrett.  What  constitutes  a  toilet  kit? 

Gen.  Sharpe.  There  is  a  razor,  a  tooth  brush,  a  shoe  brush,  a  towel, 
a  hair  brush,  and  comb.  I  think  there  are  two  towels.  They  are 
issued  to  the  recruits. 

Mr.  Garrett.  Each  private  has  one  of  those  kits? 

Capt.  Daly.  Each  recruit  on  his  first  assignment. 

Mr.  Garrett.  Does  that  include  a  razor  strop,  and  everything 
necessary  to  keep  the  razor  in  condition? 

Gen.  Sharpe.  There  is  no  razor  strop. 

Mr.  Garrett.  What  character  of  razors  are  they  ? 

Gen.  Sharpe.  They  are  razors  that  used  to  cost  about  65  or  70  cents. 

Mr.  Gordon.  Are  they  safety  razors? 

Gen.  Sharpe.    No,  sir. 

Mr.  Garrett.  Was  the  same  character  of  razor  issued  to  each  class 
of  privates? 

Gen.  Sharpe.  These  razors  are  only  issued  to  recruits  on  their  first 
assignment. 

Mr.  Garrett.  What  do  you  mean  by  the  recruits?  We  are  talking 
about  making  appropriations  for  the  entire  Army. 

Capt.  Daly.  When  a  man  first  joins  the  service,  on  his  first  assign- 
ment he  gets  this  kit.  During  the  rest  of  his  service  it  is  not  re- 
plenished or  replaced. 

Mr.  Garrett.  Each  man  who  goes  into  the  service  is  supplied  with 
this  material  ? 
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Capt.  Dai/Y.  Yes. 

Mr.  Garrett.  And  thereafter 


Capt.  Daly  (interposing).  It  is  up  to  him  to  replace  it. 

Mr.  Hull.  Do  they  require  them  to  keep  those  materials  replaced? 

Capt.  Daly,  I  am  not  prepared  to  answer  that. 

Coi.  HntscH.  That  was  commenced  before  the  war,  and  it  was  done 
because  so  many  of  the  recruits  had  no  money,  and  in  order  to  give 
the  man  an  opportunity  to  keep  himself  cleanly,  and  clean  shaven, 
he  was  given  such  toilet  articles  as  the  ordinary  man  should  have. 

Mr.  Hull.  This  was  based  on  conditions  existing  prior  to  the 
war  in  the  Regular  Army  ? 

Col.  HiRscH.  Yes,  sir. 

Capt.  Daly.  It  is  based  on  the  latest  per  capita  cost  for  these  arti- 
cles supplied  to  the  Regular  Army. 

Mr.  Hull.  In  reference  to  the  razors  which  cost  65  cents,  how  are 
they  obtained,  in  large  quantities?  Usually  a  65-cent  razor  is  not  so 
very  good. 

Gen.  Sharfe.  Those  are  very  good  razors.  We  used  to  pay  more 
than  65  cents  for  the  razor,  and  then  we  put  the  65-cent  razor  on, 
and  have  had  verv  good  results. 

Mr.  Garrett.  There  is  an  item  there  marked  "  Packing,  $9,983,489." 

Capt.  Daly.  That  covers  packing  materials,  lumber,  excelsior,  spe- 
cially treated  paper  for  over-seas  shipments,  and  for  packing  and 
shipping  clothmg  and  equipment. 

Mr.  Garrbit.  How  do  you  get  at  that  amount  of  $9,983,489  for 
that  material?    How  do  you  estimate  that? 

Capt.  Daly.  That  is  figured  on  a  per  capita  cost  of  $6.13per  man 
per  year.  That  is  what  it  costs  us  to  ship  the  clothing.  Tnat  also 
includes  the  labor. 

Mr.  Garrett.  Does  not  each  one  of  the  privates,  when  you  get  him 
ready  to  start  across  the  country,  or  abroad,  have  all  his  stuff  packed 
up  in  a  bundle,  by  himself? 

Capt  Daly.  When  they  ship  from  our  manufacturing  plant  and 
our  d!epots  to  posts,  stations,  and  camps,  there  it  is  arranged  for  bulk 
distribution.    It  is  put  into  packing  boxes  and  sent  off. 

Mr.  Garrett.  You  hire  extra  help  for  that? 

Capt.  Daly.  Civilians  are  used  for  that  purpose,  and  that  is  in- 
cluded in  the  cost. 

Mr.  Garrett.  Why  do  you  employ  civilians  to  do  the  packing  for 
the  Army? 

Capt.  Daly.  We  have  all  civilians  at  our  depot;  no  enlisted  men. 

Mr.  Greenk.  Mr.  Chairman,  perhaps  by  asking  the  question  I  am 
about  to  ask  if  I  am  correct  in  my  assumption,  it  may  help  us  to  have 
a  clear  understanding  in  regard  to  any  future  instance  that  may 
arise. 

You  have  to  base  the  general  upkeep  and  the  maintenance  in  your 
department  on  what  you  call  a  priority  system,  although  it  may  not 
follow  that  the  particulai*  articles  taken  care  of  in  that  pertain  di- 
rectly to  the  same  individuals  or  personnel.  It  is  a  basis  of  computa- 
tion.' rather  than  the  fact  that  the  things  taken  in  all  belong  to  any 
one  man  or  set  of  men  ? 

Capt.  Daly.  Yes,  sir. 

Mr.  Garrett.  The  next  item  is  simplj^  for  necessaries.  What  does 
that  include?     Does  that  follow  up  the  items  of  packing? 
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Capt.  Daly.  That  covers  the  purchase  and  repair  to  machinery  for 
use  in  clothing  manufacturing  establishments  maintained  by  the  Gov- 
ernment at  posts  and  cantonments,  and  the  furnishing  of  equipment 
in  connection  with  the  operation  of  those  machines. 

Mr.  Garrett.  I  see  you  have  an  item  there  for  $2,000,000  for 
civilian  employees.    Are  those  employed  in  that  packing? 

Capt.  Daly.  No,  sir;  those  are  clerks  and  operatives  m  the  manu- 
facture of  clothing,  the  warehousemen,  storehouse  men,  and  the  men 
used  in  the  handling  of  the  supplies.    It  does  not  include  the  packei*s. 

Mr.  Garrett.  Have  you  a  statement  that  would  show  the  salaries 
paid  these  civilians? 

Capt.  Daly.  That  is  all  listed  in  the  book  of  estimates. 

Mr.  Kahn.  The  men  who  do  the  packing,  the  men  engageil  in  open- 
ing the  cases,  are  under  civil  service,  are  they  not? 

uapt.  Daly.  Yes,  sir. 

Mr.  Kaux.  You  call  them  openers  and  packers? 

Capt.  Daly.  Yes,  sir. 

Mr.  Garrett.  And  you  draw  on  the  Civil  Service  for  whatever 
heln  you  need  ? 

Capt.  Daly.  All  of  those  employees  are  either  classified  as  skilled 
laborers,  packers  and  openers^  or  unskilled  laborers. 

Mr.  (tarrett.  We  are  havmg  officers'  training  camps  for  every- 
thing^ would  it  not  be  practical  to  have  a  school  for  training  men  m 
this  kind  of  work? 

Capt.  Daly.  They  are  trained  at  the  depot  where  they  are  em- 
ployed.   That  is  the'best  training  you  can  have  for  them. 

Mr.  Garrett.  What  would  you  say  of  the  idea  of  having  men  do- 
ing this  kind  of  work  who  are  within  the  draft  age? 

Gen.  Sharpe.  That  would  require  a  larger  draft  to  cover  all  those 
places.  These  men  are  civilians  employed  in  the  different  cities 
where  the  different  depots  are  located. 

Mr.  Kahn.  Are  not  the  openers  and  packers  at  the  various  depots 
generally  discharged  soldiers,  men  of  older  years? 

Capt,  Daly.  ]m)st  of  them  are  beyond  the  draft  age.  Some  of 
them  are  discharged  soldiers,  but  only  a  very  few  now. 

Mr.  Kahn.  But  they  are  almost  all  above  the  draft  age? 

Capt.  Daly.  They  probably  all  are. 

Mr.  Garrett.  Under  the  articles  set  out  in  items  258-C  to  25&-F, 
von  have  listed  various  articles,  such  as  denim,  duck,  etc.,  and  you 
have  other  things  listed  there,  with  the  unit  cost  and  the  quantity, 
etc.  In  the  Quartennaster  General's  Department,  how  do  you  arrive 
at  that  unit  of  cost  ? 

Capt.  Daly.  That  is  the  average  price  paid  for  those  articles  in 
the  year. 

Mr.  G-vHRKTr.  You  mean  for  the  manufacturing  of  them  by  the 
Quartermaster  General's  Department? 

Capt.  Dalv.  Manufacture  at  our  depots. 

Mr.  Garre'it.  The  Government  manufactures  them  ? 

Capt.  Daly.  Yes,  sir:  at  their  own  plant. 

Mr.  Garrett.  How  do  you  arrive  at  the  unit  of  cost  ? 

Capt.  Daly.  You  have  reference  to  the  materials? 

Mr.  Garrett.  Yes,  sir. 

Capt.  Daly.  That  is  the  average  of  the  cost  during  the  year. 
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Mr.  Garrett.  What  I  want  to  get  at  is  this :  For  instance,  take  the 
article  of  denim,  which  is  listed  at  25  cents  a  yard,  and  the  quantity 
given  is  929,897  yards.     How  do  you  get  that  cost  of  25  cents  a  yard? 

Gen.  SnARPE.  That  is  the  average  price  paid  for  denim  last  year. 

Mr.  Garrett.  That  is  the  price  you  paid  for  the  raw  material? 

Gen.  Sharpe.  For  the  denim  cloth. 

Mr.  Garrett.  That  is  what  you  mean  by  the  imit  of  cost  in  refer- 
ence to  all  these  articles?  That  is  what  you  figure  out  it  has  cost 
you  per  yard  to  make  up  this  quantity  of  stuff? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Garrett.  How  do  your  figures  for  articles  of  the  character  of 
those  made  by  the  Qtiartermaster  General's  Department  compare 
with  the  units  of  costs  under  the  articles  listed  in  items  258-C  to 
258-E,  purchased  of  contractors?  Do  those  articles  cost  you  more 
when  you  get  them  from  the  contractors  than  when  you  get  them 
through  your  own  department,  or  do  they  cost  less? 

Capt.  Daly.  It  is  about  the  same;  there  is  veiy  little  difference. 

Mr.  Garrett.  Then  where  does  the  contractor  get  any  profit? 

Gen.  Sharpe.  He  gets  his  profit  by  the  fact  that  he  does  not  give 
his  employees  any  holidays  or  pay  for  leave  of  absence,  or  things  like 
that.  Under  the  law  we  have  to  give  so  much  leave  of  absence  with 
pay  to  a  civilian  employee  every  year.  These  plants  are  main- 
tained, with  instructions  as  to  the  way  in  which  they  shall  operate  on 
certain  items,  like  bed  sacks  and  shirtvS — we  are  practicalh'  getting  all 
the  sacks  and  shirts  through  the  Philadelphia  and  Jeffersonville 
depots,  and  the  operations  of  the  plant  at  Philadelphia  are  main- 
tamed  to  enable  a  requisition  coming  to  be  filled  in  the  particular 
sizes  that  may  be  called  for  at  that  particular  time.  If  you  are  going 
to  get  four  sizes,  it  is  going  to  cost  you  more  than  if  you  make 

Mr.  Garrett  (interposing).  Then  the  idea  is  that  the  management 
of  the  contractors  is  more  economical  than  that  of  the  Quartermaster 
General's  department,  and  on  account  of  not  having  to  ^ve  their 
men  leave  and  not  paying  for  overtime  they  can  make  their  profit? 

Gen.  Sharpe.  They  do  pay  for  overtime,  but  they  do  not  give 
leaves  of  absence.  We  have  to  give  a  certain  amount  of  leave  of 
absence  to  our  employees. 

Mr.  Garrett.  How  much  is  it? 

Gen.  Sharpe.  Thirty  days. 

Mr.  Garrett.  Each  private  is  entitled  to  that  much  leave  of 
absence? 

Gen.  Sharpe.   These  are  civilian  employees. 

Mr.  Kahn.  And  they  also  get  30  days'  sick  leave? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Garrett.  Those  are  civil-service  employees? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Garrett.  By  virtue  of  the  fact  that  you  have  civil-service 
employees,  civilians,  and  that  they  are  paid  for  one  month  extra  in 
the  year,  are  theyallowed  60  days'  leave? 

Gen.  Sharpe.  They  are  allowed  30  days'  sick  leave,  but  they  must 
produce  a  doctor's  certificate. 

Capt.  Dalt.  They  do  not  all  get  60  days.  The  employee  who  is 
sick  and  who  has  a  doctor's  certificate  showing  that  he  has  been  away 
for  30  days  on  account  of  personal  illness  is  allowed  pay  for  those 
30  days.    In  addition  to  those  30  days'  annual  leave  he  gets  30  days' 
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sick  leave.  They  all  take  their  annual  leave,  and  whenever  an  oper- 
ative takes  leave  we  must  replace  him  by  another  operative.  We  can 
not  shut  the  plant  down. 

Mr.  Garrett.  Is  it  the  opinion  of  your  department  that  by  obtain- 
ing articles  from  contractors  in  such  a  manner  as  you  now  obtain 
them,  without  competitive  bidding,  that  you  are  getting  them  as 
cheaply  as  you  would  by  having  competitive  bidding? 

Gen.  Sharfe.  I  think  Col.  Hirsch  can  answer  that  better  than  I 
can. 

Col.  Hirsch.  I  did  not  catch  your  question. 

Mr.  Garrett.  The  question  was,  Is  it  the  opinion  of  your  de- 
partment that  in  getting  material  for  the  Army  from  contractors  in 
the  manner  you  now  employ  you  are  getting  it  as  cheaply  as  you 
would  by  getting  it  by  competitive  bidding  ? 

Col.  Hirsch.  I  think  so,  and  in  a  great  many  cases  I  think  we  are 
getting  it  at  a  lower  price. 

Mr.  Garrett.  What  do  you  base  that  opinion  on  ? 

Col.  Hirsch.  Taking  it  in  the  articles  manufactured,  we  arrive  at 
something  to  base  it  on  by  getting — are  you  speaking  of  materials  or 
manufactured  things? 

Mr.  Garrett.  I  am  speaking  of  manufactured  things  under  this 
item. 

Col.  Hirsch.  Take,  for  instance,  the  Philadelphia  depot,  manu- 
facturing a  certain  article.  They  have  to  arrive  at  a  cost  basis  and 
what  material  it  takes  to  make  a  certain  article,  and  they  go  into 
every  detail  so  that  you  can  readily  arrive  at  the  figure  showmg  the 
net  cost  of  the  article,  figured  on  the  prior  cost  of  the  labor  and  the 
raw  material. 

The  next  element  to  go  into  it  would  be  the  overhead  charges,  and 
that  would  be  different,  according  to  the  profit  a  man  would  be  ngur- 
ing  on  to  make,  so  that  we  can  readily  tell  about  what  the  limit  of 
profit  there  is  in  it  for  a  manufacturer. 

Mr.  Garrett.  What  limit  of  profit  do  you  allow  ? 

Col.  Hirsch.  I  think  they  usually  speak  of  10  per  cent.  A  man 
figures  that  he  is  entitled  to  10  per  cent  profit,  and  that  is  considered 
a  fair  profit  if  the  volume  is  not  excessive.  It  seems  to  be  the  opinion 
in  the  trade  that  that  is  a  fair  profit.  In  a  good  many  cases  they  make 
less  and  in  some  cases  they  make  more.  They  would  just  simply 
establish  a  price  and  not  endeavor  to  find  out  what  the  manufacturer 
should  make. 

We  had  the  competitive  bidding  method  in  force  for  all  articles  of 
clothing  and  equipage  for  the  supply  of  the  Army  in  the  fiscal  year 
1916.  Those  bids  were  opened  on  the  5th  of  March,  and  that  ffave 
us  an  idea  as  to  what  the  value  of  the  various  articles  was.  The  bid- 
ding at  that  time  was  unusually  large.  We  had  responses  from  all 
sections  of  the  country,  so  that  we  had  something  rather  definite  to 
go  on  when  we  took  up  the  question  of  purchases  for  the  emergency. 
We  made  the  emergency  ijurchases  without  advertising.  We  were 
governed  largely  by  the  prices  we  had  gotten  in  the  opening  of  bids 
on  March  5. 

As  the  prices  went  up  we  knew  from  the  value  of  the  raw  mate- 
rials, and  we  could  figure  out  in  a  way  how  much  more  that  would 


672  ARMY  APPBOPRIATION   BILL,  1919. 

add  to  the  cost  of  the  articles  on  which  bids  were  made  at  the  open- 
ing of  March  5. 

In  addition  to  that,  wherever  we  found  that  we  could  get  the 
factory  in  Philadelphia  to  manufacture  a  certain  number  of  the 
articles  at  less  price  we  did  that.  In  that  way  we  were  able  to  keep 
in  fairly  close  touch  with  what  the  real  value  might  have  been.  TVe 
have  sent  inquiries  out  all  over  the  United  States,  and  we  had  offers 
from  all  over  the  United  States  for  almost  every  article. 

Although  is  was  not  competitive  bidding  in  the  sense  that  we  asked 
for  bids  to  be  submitted,  we  really  have  had  bidding,  because  we 
have  had  offers  from  all  over  the  United  States,  and  the  different 
people  who  made  the  offers  did  not  know  what  prices  we  were 
paying,  and  each  man)  really  had  to  be  governed  as  to  what  the 
thmgs  cost  him  and  what  he  was  willing  to  sell  them  for  by  his 
own  experience. 

Mr.  GrAHREnrr.  As  I  understand  it,  all  of  this  material  purchased 
from  the  factories  is  really  purchased  upon  a  cost  plus  a  lO-per-cent 
basis,  and  then  you  add  overhead  charges  to  that. 

Col.  HiRSCH.  I  think  the  manufacturers,  as  a  rule,  figure  that  way. 
I  have  asked  them  time  and  again  how  they  arrived  at  particular 
figures,  and  they  invariably  have  put  down  the  cost  of  the  raw  mate- 
rial as  so  much,  and  the  overhead  charges  as  so  much,  and  then  for 
profit  they  usually  figure  10  per  cent. 

Mr.  Garrett.  That  is  about  the  same  basis  that  was  used  in  build- 
ing the  cantonments  all  over  the  country,  and  that  is  a  pretty  well- 
established  policy  now,  is  it  not — the  method  of  paying  for  those 
things  on  a  basis  of  cost  plus  10  per  cent?  Is  that  not  the  way  they 
are  figuring  out  on  all  this  stuff?  Here  is  what  I  mean:  You  go 
to  a  manufacturer  and  say  we  want  so  many  million  dollars  worth 
of  stuff,  and  you  set  out  the  details  and  tell  him  when  you  want  it 
delivered  and  what  you  want  to  do  with  it.  You  say  what  is  the 
cost  of  raw  material,  what  are  the  overhead  charges,  and  then  he 
figures  his  taxes,  and  then  he  gets  a  profit  of  10  per  cent  on  what  he 
is  making  for  the  Government.    Is  not  that  about  the  way  it  is  done? 

Col.  HiRSCH.  No,  sir;  I  do  not  think  he  figures  in  his  taxes.  It 
is  simply  the  overhead  charges  of  running  his  factory,  and  he  does 
not  figure  on  giving  his  employees  leave  with  pay,  and  I  do  not 
think  ne  figures  in  his  taxes. 

Mr.  Greene.  Have  vou  had  anv  occasion  at  times  to  be  suspicious 
of  this  elastic  phrase     overhead  "  ? 

Col.  HiRSCH.  Do  you  mean  that  they  were  charging  too  much  for 
overhead  ? 

Mr.  Greene.  Yes. 

Col.  HiRSCH.  I  think  in  some  cases  they  do  figure  too  much  of  an 
overhead,  but  we  do  not  follow  that,  principally.  Where  a  man 
comes  in  and  asks  a  certain  price,  and  we  think  it  is  excessive,  in 
certain  cases  I  have  a^sked  him  to  let  me  see  his  cost  sheet,  and  he  is 
usually  willing  to  do  it,  and  then  I  have  called  attention  to  the  fact 
that  I  think  his  allowance  for  overhead  charges  is  entirely  excessive. 
I  think  the  question  depends  on  the  volume  of  a  man's  business. 

Mr.  Greene.  Of  course,  there  is  an  economic  law  that  allows  proper 
overhead  charges,  but  in  cases  like  this  there  have  been  suspicions 
that  men  disregard  that  law,  as  well  as  in  many  others. 


ABMY  APPBOPRIATION   BILL,  1919.  673 

Mr.  Garrett.  What  risk  does  a  contractor  take  with  the  Govern- 
ment when  you  give  him  a  contract  to  furnish  this  material  ?  Does 
he  run  any  risk  of  loss  whatever  in  manufacturing  this  stuff  for  the 
Government? 

Col.  HiBSCH.  I  think  he  takes  a  chance  on  the  elements  of  labor- 
cost  increase,  and  he  takes  a  chance  in  a  great  many  cases.  The  Gov- 
ernment does  not  furnish  materials,  and  when  he  goes  out  to  buy  his 
materials  he  finds  that  he  has  to  pay  more  money  man  he  figured  on. 
One  thing  that  all  the  manufacturers  complain  of  is  the  constantly 
increasing  cost  of  labor  that  is  going  on  all  the  time,  which  they  did 
not  figure  on  when  they  put  in  their  bids.  Also  the  raw-material 
market  has  been  constantly  rising  ever  since  the  emergency  purchases 
began. 

Mr.  Gabbett.  Under  this  cost-plus  method,  that  does  not  enter  in. 

Col.  HiBSCH.  In  the  matter  of  clothing  and  equipage  we  did  not 
let  any  on  that  basis;  we  never  gave  any  of  those  out  on  a  cost-plus 
basis.  Some  of  the  equipment  contracts  were  given  out  that  way, 
but  none  of  the  contracts  for  clothing  and  equipage  were  made  on 
that  basis. 

Mr.  Gabbett.  Is  it  your  opinion,  from  the  experience  you  have  had 
in  the  manufacture  of  similar  articles^  where  you  can  arrive  at  tiie 
cost  price,  that  the  contractors  fumishmg  this  material  are  not  mak- 
ing more  than  10  per  cent  ? 

Col.  HiBSCH.  I  am  quite  decidedly  of  that  opinion,  and  also  I  am 
of  the  opinion  that  in  a  great  many  cases  they  are  not  makuig  10 
per  cent. 

Gren.  Shabfe.  The  committee  has  indicated  from  time  to  time  that 
they  would  be  glad  to  receive  suggestions  as  to  where  conditions 
mi^t  be  improved  in  the  Army.  I  would  like  to  suggest  for  the  con- 
sideration of  the  conmiittee  the  desirability  of  having  section  120  of 
the  national-defense  act  of  June  8, 1916,  ai)plied  in  peace  as  well,  as  in 
war,  for  the  reason  that  when  you  are  buving  under  public  advertise- 
ments and  sealed  proposals  it  very  often  happens  that  people  will  not 
bid,  because  they  do  not  care  to  go  through  the  methods  of  opera- 
tion which  they  have  to  go  through,  and  because  the  quantities  are 
small  compared  to  what  we  are  now  buying,  and  we  therefore  are 
sometimes  forced  to  buy  through  middlemen.  In  other  words,  we 
must  pay  the  middleman's  pront.  I  do  not  see  why,  if  purchases 
are  being  made  by  the  Government,  we  should  not  have  the  right  to  go 
directly  to  the  manufacturer  in  time  of  peace  as  well  as  in  war. 

The  Chaibman.  That  is  hardly  pertinent  now,  unless  you  are  ex- 
pecting peace  very  soon. 

Gen.  SsABi^.  JBut  I  do  think  it  is  a  very  important  matter.  I  do 
not  see  why  we  should  not  go  to  the  manufacturer  and  place  our 
orders  direct  in  time  of  peace  as  well  as  in  time  of  war,  and  that 
would  give  us  our  articles  at  a  fair  and  just  price. 

Mr.  GoBDOK.  On  that  question,  would  that  not  furnish  a  tremen- 
dous incentive  for  fraud  on  the  part  of  the  bidders,. as  well  as  on  the 
part  of  the  men 

Gen.  Shabfb  (interposing).  It  would  take  away  the  question  of 

fraud. 

Mr.  GoBDOK.  If  you  allow  men  in  your  department  to  go  out  and 
buy  stuff  they  have  to  pay  for,  without  competitive  bidding,  they 
might  have  manufacturers  they  might  want  to  buy  from. 
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Gen.  Sharpe.  I  say,  when  we  have  opened  our  bids  and  we  do  not 
get  a  favorable  bid  we  should  have  the  right  to  place  our  orders  with 
manufacturers  in  time  of  peace  just  as  we  do  in  time  of  war. 

Mr.  Gordon,  You  have  the  power  to  reject  all  bids. 

Gen.  Sharpe.  But  you  do  not  get  any  further  then.  Different 
manufacturers  will  not  bid  with  you. 

Mr.  Gordon.  There  is  a  statute  in  every  State  in  this  Union  that 
requires  material  for  public  use  to  be  purchased  by  competitive 
bid,  the  theory  of  competitive  bidding  bein^  that  everyone  pro- 
ducing that  material  or  those  supplies  is  entitled  to  bid  and  that 
thereby  the  Government  will  receive  the  largest  possible  advantage 
from  competitive  bidding.  That  is  the  theory  upon  which  those 
statutes  were  enacted. 

Gen.  Sharpe.  Exactly.  I  believe  in  that;  but  the  trouble  is  here: 
I  do  not  see  why  there  should  be  a  combination  as  between  and  manu- 
facturers and  distributors  that  the  Government  shall  be  discrimi- 
nated against  as  against  some  large  wholesaler. 

Mr.  Gordon.  If  there  is  a  combination,  of  course,  you  are  author- 
ized and  should  take  the  necessary  steps  to  prevent  that;  and  I 
presume  you  would  do  it. 

Gen.  Sharpe.  You  can  not  always  prove  it. 

Mr.  Gordon.  You  can  prove  whether  the  price  is  high  or  not  if 
you  know  what  the  article  is  worth. 

Gen.  Sharpe.  I  still  think  it  would  be  a  good  idea. 

The  Chairman.  We  will  take  the  suggestion  under  consideration. 

Mr.  Olney.  Mr.  Greene  brought  out  rather  an  interesting  ques- 
tion concerning  sweaters.  I  think  in  the  early  months  of  the  war 
the  War  Department,  as  a  part  of  the  supplies,  furnished  sweaters 
to  the  men,  but  now  the  furnishing  of  sweaters  to  the  men  has  been 
eliminated. 

Gen.  Sharpe.  Last  fall;  the  sweater  was  discontinued  in  1916. 
We  did  issue  some  we  had  on  hand ;  that  is  all. 

Mr.  OiiNET.  As  a  matter  of  fact,  it  has  been  estimated  that  there 
were  about  10,000,000  women  and  children  knitting  sweaters  and 
helmets,  and  to  do  that  it  was  estimated  that  they  used  a  pound  of 
wool  a  month,  and  that  would  depreciate  the  already  rapidly  dimin- 
ishing supply  of  wool  at  the  rate  of  120,000,000  pounds  a  year;  and 
these  sweaters  are  furnished  voluntarily  to  the  Army,  and  the  armies 
of  all  the  allies  are  dependent  upon  the  private  enterprise  of  the 
United  States.  On  page  42  of  the  bill  I  believe  the  article  listed 
under  the  estimate  for  1919 

Mr.  Shallenberger  (interposing).  Do  you  mean  to  say  thesa 
sweaters  are  not  desirable  and  that  that  is  an  uneconomical  use  of 
the  wool? 

Mr.  Olney.  It  is  most  useful. 

Mr.  Hull.  I  would  like  to  go  into  the  question  of  these  sweaters 
for  a  moment.  Does  the  War  Department  favor  the  furnishing  of 
these  sweaters  by  the  Red  Cross? 

Gen.  Sharpe.  Yes ;  we  do. 

Mr.  Olney.  They  welcome  any  help  from  the  private  industry. 

Mr.  Hull.  You  consider  them  useful,  of  course? 

Gen.  Sharpe.  Yes. 

Mr.  Olney.  On  page  42  of  the  bill  there  is  an  item  of  $885,000,000 
which  provides  clothmg  equipment  for  an  army  of  1,612,245  men, 
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and  then  there  is  an  item  below  that,  marked  "supplemental  esti- 
mate," which  provides  for  the  difference  in  the  number  of  men  be- 
tween 3,000,000  and  1,612545? 

Gen.  Sharpe.  Yes. 

Mr.  Olney.  Why  is  it  that  that  item  is  so  much  larger  than  tlie 
item  of  $885,000,000?  Is  it  because  the  price  of  materials  as  well 
as  labor  has  so  largely  increased  ? 

Gen.  SiiARPE.  The"  last  item  includes  a  reserve,  while  the  other 
item  does  not. 

Mr.  Kaiin.  The  sweaters  spoken  of  by  Mr.  Olney  a  moment  ago  are 
issued  to  the  soldiers  through  charitable  organizations  or  individuals? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kaiix.  They  are  voluntarily  given  to  them  by  whomsoever 
may  choose  to  buy  or  knit  the  sweaters  for  the  solciiers.  Do  the 
soldiers  really  find  use  for  those  sweaters? 

Gen.  SiiARPE.  I  imagine  so,  Mr.  Kahn ;  I  do  not  know,  except  by 
hearsay.  The  sweater  was  worn  heretofore  in  our  service  in  a  most 
improper  way.  It  was  worn  and  made  to  be  worn  as  an  outer  gar- 
ment. But  the  sweater  is  of  no  use  whatever  as  an  outer  garment. 
It  must  have  a  windbreak  on  the  outside  in  order  to  give  any  real 
increase  to  the  bodily  temperature.  If  the  sweater  is  made  small 
enough  to  go  under  the  coat  it  will  give  some  protection,  but  that 
goes  right  back  to  the  style  of  our  coat.  You  can  not  get  a  large 
sweater  under  our  coat. 

Mr.  Kahn.  Do  you  think  it  would  be  appreciated  by  the  soldiers 
in  the  service  of  tKe  country  if  the  Government  furnished  them  with 
sweaters? 

Gen.  Sharpe.  Gen.  Pershing  does  not  seem  to  think  so.  Gen. 
Pershing  was  asked  about  that,  and  he  does  not  want  them,  and  that 
is  the  reason  we  are  not  furnishing  them.  This  matter  was  brought 
up  two  or  three  times,  and  if  we  were  to  buy  them  it  would  stop 
the  manufacture  of  them  on  the  outside,  but  Gen.  Pershing  does 
not  want  them,  and  we  do  not  feel  that  we  are  justified  in  buying 
something  and  shipping  it  over  if  he  does  not  want  it.  We  are  fm*- 
nishing  the  men  with  the  jerkin,  which  is  superior  to  the  sweater. 

Mr.  Olnbt.  The  cost  per  capita,  which  was  so  well  brought  out  by 
the  chairman  of  the  committee,  for  clothing  material,  you  estimated 
to  be  $547? 

Gen.  Shabpe.  Yes,  sir. 

Mr.  Olney.  Does  that  include  gas  masks  ? 

(jen.  Sharpe.  No,  sir ;  they  are  not  furnished  by  our  department. 

Mr.  Olney.  How  many  blankets  do  you  furnish  per  man  in  the 
Army? 

Gen.  Sharpe.  Three  blankets  per  man.  Do  you  mean  how  many 
we  furnish  in  a  year? 

Mr.  OiiNEY.  I  wish  you  would  tell  us  how  many  you  furnish  each 
man  in  a  year. 

Gen.  Sharpe.  We  furnish  each  man  with  nine  in  France  and  five 
to  each  man  here. 

Mr.  Olney.  So  that  a  supply  of  three  blankets  per  man  would  not 
last  our  Army  more  than  two  or  three  months? 

Gen.  Sharpe.  Two  months  in  France. 

Mr.  Olney.  In  the  early  contracts,  is  it  not  a  fact  that  35  per  cent 
cotton  was  allowed  in  our  uniform  material  ? 

.^^{906— 18 42 
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Gen.  Shabfe.  We  did  allow  that  at  first. 

Mr.  Olney.  And  afterwards  the  specifications  were  changed  so 
that  they  were  made  of  all  wool  ? 

Gen.  Shabfe.  Of  noils  and  shoddies. 

Mr.  Olney.  In  the  hearing  before  the  Senate  Committee  on  Mili- 
tary Affairs,  I  notice  that  reference  was  made  to  shoddy  in  a  rather 
slighting  way,  but  I  happen  to  know  that  shoddy  can  be  all  wool. 

5en.  Sharpb.  Yes,  sir. 

Mr.  Olney.  Is  it  not  a  matter  of  fact  that  this  substitute  for  wool 
and  all-wool  shoddy  is  just  as  effective  and  makes  just  as  warm  cloth- 
ing, perhaps,  as  the  raw  wool? 

Gen.  Sharps.  I  so  understand.  Col.  Wood  can  give  you  more 
expert  knowledge  than  I  can  on  that  subject. 

I  would  like  to  say  before  Col.  Wood  testifies  that  the  cotton  was 
put  in  the  blanket  and  overcoating  because  those  garments  belonged 
to  the  Government,  and  in  laundering  them  we  did  not  want  to  have 
them  lose  their  size. 

Mr.  Olney.  I  understand  that  cotton  decreases  the  shrinkage? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Olney.  The  uniforms,  as  a  matter  of  fact,  are  only  cleansed: 
they  are  not  washed  ? 

Gen.  Sharpe.  That  is  all. 

Mr.  Olney.  They  do  not  go  through  the  hiundry  ? 

Gen.  Sharpe.  Col.  Wood  can  give  you  the  information. 

Mr.  Olney.  In  the  early  specifications  did  not  the  regulations  i-ead 
that  the  uniform  cloth  would  be  75  per  cent  wool  and  25  per  cent 
cotton  ? 

Col.  Wood.  That  was  the  specification  prior  to  the  change  recom- 
mended by  the  cooperating  committee  of  woolen  manufacturers. 

Mr.  Olney.  Why  were  the  specifications  changed;  because  they 
did  not  produce  wool  enough  ? 

Col.  Wood.  They  thought  the  reworked  wool  was  much  warmer 
than  the  cotton,  and  when  the  garment  or  the  blanket  got  wet  it  was 
much  more  readily  dried  out. 

Mr.  Olney.  The  shoddy  substitute,  the  all-wool  shoddy,  makes  a 
warmer  article  of  clothing  than  the  article  that  is  made  of  part 
cotton  ? 

Col.  Wood.  Yes. 

Mr.  Olney.  It  came  out  in  the  testimony  of  one  of  the  witnesses 
before  the  Senate  committee  that  the  German  uniform  as  worn  in 
the  winter  time  is  sometimes  even  twice  as  heavy  as  the  American 
uniform.  Is  it  not  a  matter  of  fact  that  a  garment  can  be  twice  as 
heavy  and  yet  not  be  any  warmer  than  a  closely  woven  piece  of 
lighter  goods,  and  that  the  thinner  article  can  be  just  as  warm  and 
as  serviceable  and  as  dependable  for  training  and  fighting  purposes 
as  the  heavier  article  of  clothing  worn  by  the  German  soldier,  which 
may  be  twice  as  heavy,  and  may  be  distinctly  an  all-w^ool  piece  of 
goods? 

Col.  Wood.  That  is  true ;  and  there  is  the  further  consideration  that 
the  soldier's  woolen  uniform  has  to  be  worn  in  France  the  year  round, 
and  if  they  are  too  heavy  they  would  be  very  burdensome  to  the  sol- 
dier in  the  warm  weather. 

Mr.  Olney.  Did  the  American  Woolen  Co.  offer  several  millions 
yards  of  goods  last  spring  to  the  Council  of  National  Defense,  and 
was  their  offer  reject/ed? 
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Col.  Wood.  I  am  not  able  to  answer  that  question. 

Mr.  Olnet.  As  a  matter  of  fact,  the  other  cloth  is  made  out  of 
better  wool,  as  a  rule,  half  blood  and  better  wool,  then  the  so-called 
Army  uniform,  is  it  not? 

Col.  Wood.  Not  better,  I  should  say,  but  finer.  The  term  finer  in 
reference  to  wool  does  not  necessarily  mean  better.  Fineness  repre- 
sents a  smallness  of  diameter  of  the  wool  hairs,  and  some  of  the 
coarser  wool  is  better  wool  for  certain  purposes  than  the  fine  wool. 
The  wool  used  under  normal  conditions  by  the  Army,  the  cross-bred 
wools,  are  stronger  than  the  fine  wools  used  by  the  Navy. 

Mr.  Olnbt.  As  a  matter  of  fact,  there  was  an  auction  of  wool  in 
Boston  a  week  ago,  when  $2  was  paid  for  the  best  wool  grown — the 
Australian  wool. 

Early  in  April  the  Bofeton  Wool  Association  offered  to  the  Gov- 
ernment, as  of  that  date,  its  wool  supply  on  hand,  on  a  basis  of  the 
cost  plus  10  per  cent,  or  at  least  on  a  fair  profit  basis.  The  Council  of 
National  Defense,  or  the  Quartermaster  General's  Department,  was 
not  disposed  to  accept  that  offer.  As  a  matter  of  fact,  wools  have 
[One  up  since  that  date  from  30  to  40  per  cent,  and  would  not  the 
lovemment  have  saved  a  matter  of  $40,000,000  or  $50,000,000  in  its 
future  contracts  for  Army  goods  if  it  had  accepted  that  offer. 

Gen.  Sharpe.  A  letter  was  addressed  by  the  Boston  wool  com- 
mittee to  the  Secretary  of  War  and  was  referred  by  the  Secretary  of 
War  to  the  munitions  board  of  the  Council  of  National  Defense. 
Then  acknowledgment  was  made  by  the  Secretary  to  the  secretary 
of  the  companv,  and  the  letter  was  sent  to  our  office.  We  were  not 
expected,  I  inferred,  to  do  other  than  wait  for  the  reply  from  the 
munitions  boards. 

The  records  of  our  office  do  not  show  that  a  reply  ever  was  re- 
ceived. 

In  regard  to  the  possibility  of  buying  the  wool,  in  order  to  buy 
wool  you  have  to  have  spot  cash.  On  the  date  that  the  offer  was  made 
we  were  in  the  condition  of  owing  $34,000,000  for  supplies  which 
had  been  bought  during  the  preceding  year  for  the  Mexican  trouble 
and  which  had  not  been  paid  for,  and  we  had  obligated  the  Govern- 
meijt  to  spend  every  cent  we  had  to  the  extent  of  $250,000,000,  and 
we  were  not  in  a  position  to  buy  wool,  even  if  we  had  known  the 
purchase  of  the  wool  was  authorized. 

We  took  the  matter  up  whjpn  it  was  thought  to  be  urgent  to  buy 
wool  and  presented  it  to  the  comptroller,  and  he  decided  that  we 
could  buy  wool  under  our  appropriation. 

That  was  a  decision  rendered  on  June  0.  We  commenced  buying 
wool  in  August.  We  did  not  commence  buying  it  before  August 
because  we  did  not  have  any  money. 

After  the  first  of  the  fiscal  year,  when  the  appropriations  had  not' 
been  made  available,  we  had  to  borrow  $30,000,000  from  the  Presi- 
dent's $100,000,000  emergency  fund  in  order  to  pay  for  the  transpor- 
tation of  the  Army,  and  we  would  not  have  had  any  funds  to  use  in 
the  purchase  of  wool.  We  did  not  have  any  such  funds  until  some 
time  in  August,  when  the  appropriation  became  available. 

Mr.  Olnet.  If  the  appropriation  bill  had  pa&scd  the  ScMiatc  last 
March,  would  that  have  given  you  the  necessary  money? 
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Gen.  Sharpe.  It  would  not  have  given  us  the  sums  that  were  re- 
quired, because  we  would  have  used  it  and  made  a  deficiency  just 
the  same  way.  That  appropriation  bill  was  only  about  ^8,000,000. 
'  Col.  Wood.  I  think,  in  view  of  what  has  been  said  in  reference  to 
the  loss  to  the  Government  in  failing  to  avail  itself  of  the  offer 
which  was  referred  to,  I  ought  to  sav  that  I  was  in  a  large  measure 
responsible  for  having  the  offer  made. 

It  would  have  been  a  very  fortunate  thing  if  the  Government 
could  have  availed  itself  of  that  offer,  and  the  fact  that  it  did  not 
only  brought  into  promience  the  saving  that  could  have  been  made; 
but  precisely  the  same  thing  is  true  with  i*egard  to  other  articles. 

It  the  Government  had  bought  cotton,  it  would  have  saved  a  great 
deal  of  money,  and  that  would  have  also  been  true  if  it  had  bought 
lumber  and  coal.  If  we  could  have  bought  all  the  things  that  were 
going  to  be  needed  during  the  fiscal  year,  the  Government  would 
nave  saved  a  great  deal  of  money,  and  the  wool  question  has  only 
attained  prominence  because  of  the  voluntary  action  of  the  wool 
merchants  in  having  offered  that  wool  at  the  terms  at  which  they 
offered  it,  although  a  very  wrong  impression  has  gone  out  that  the 
War  Department  has  been  negligent  in  regard  to  that  offer. 

Mr.  Olnet.  I  am  sure  that  a  precedent  set  by  the  wool  associatioD 
would  have  been  followed  by  the  Wool  Growers'  Association  of  the 
United  States  and  other  wool  associations  in  granting  an  extension 
of  time. 

The  Chairman.  In  that  connection  I  think  what  has  been  said  in 
answer  to  your  question  rather  reflects  on  Congress  for  not  making 
the  appropriation.  Gen.  Sharpe  stated  that  this  ruling  was  made 
that  they  had  authority  to  purchase  wool  in  June. 

Gen.  Sharpe.  In  June ;  yes,  sir. 

The  Chairman.  That  you  did  have  the  authority.  Congress  passed 
a  deficiency  bill  on  June  15,  which  was  approved  on  that  date,  giv- 
ing 3^ou  $231,000,000  for  that,  among  other  similar  purposes. 

(xen.  Sharpe.  That  money  was  not  available  until  after  the  1st 
of  July. 

Capt.  Daly.  The  Treasury  did  not  make  that  money  available  for 
disbursement  until  after  the  close  of  the  fiscal  year. 

The  Chairman.  Why  did  you  not  start  right  in  as  soon  as  the 
fiscal  year  began? 

(len.  Sharpe.  ^Vv  did  not  have  the  money.  We  had  to  borrow 
$;^0,000,000  from  the  President's  emergency  f lind. 

The  Chaiumax.  T  want  yon  to  answer  this  question.  Did  Con- 
gress fail  to  give  you,  under  that  item  for  clothing,  camp  and  garri- 
son equipage,  as  much  as  you  asked  for  in  June  last  year?  You 
got  $5^31,538,548.  Was  that  all  of  the  amount  you  asked  for,  or  did 
Congress  fail  to  give  yon  the  full  amount  you  asked  for? 

(tou.  Shakpe.  Thoy  gave  us  the  full  amount  we  asked  for. 

The  Chairman.  Tliev  gave  you  the  full  amount  you  asked  for? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Gordon.  Gen.  Shar])o,  von  sav  von  borrowed  $80,000,000  frcwn 
the  President's  fund.  Why  could  you  not  have  borrowed  $70,000,000 
more  which  he  had  in  his  hands  for  just  such  emergencies  as  that, 
and  buy  this  wool  if  it  was  a  wise  thing  to  do? 

Gen." Sharpe.  The  urgency  of  the  matter  was  not  presented  to  us, 
that  we  would  have  to  do  it. 
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Mr.  Gordon.  Did  they  ever  answer  this  letter? 

Gren.  Sharpe.  I  have  never  seen  an  answer  to  it. 

Mr.  Gordon.  You  do  not  know  whether  the  department  ever  made 
a  reply? 

Col.  Wood.  The  answer  to  that  was  made  by  Mr.  Banich. 

Mr.  Gordon.  Is  it  customary  for  these  unofficial  gentlemen  to 
answer  letters  addressed  to  the  Secretai-y  of  War? 

Col.  Wood.  It  was  addressed  through  him  to  the  Secretary. 

Mr.  Gordon.  Is  it  customary  for  the  Secretary  of  War  toturn  over 
letters  of  that  kind  to  these  dollar-a-year  unofficial  gentlemen? 

Col.  Wood.  I  do  not  know.  I  presume,  as  long  as  the  offer  was 
made  through  him,  the  answer  would  naturally  be  made  through  the 
same  channel. 

Mr.  Gordon.  I  understood  Mr.  Olney  to  say  that  the  offer  was 
made  directly  to  the  Secretary  of  War. 

Col.  Wood.  It  was  addressed  to  him,  but  sent  through  Mr.  Baruch. 

Mr.  Gordon.  The  Secretary  of  War  sent  it  to  Mr.  Baruch  ? 

Col.  Wood.  No,  sir;  it  was  given  by  the  chairman  of  the  wool  trade 
committee  to  Mr.  Baruch,  because  he  was  supposed  to  have  general 
supervision  of  the  purchase  of  war  materials.  It  was  addressed  to 
the  Secretary  of  War  and  presented  through  Mr.  Baruch,  and  answer 
was  made  through  the  same  channel. 

Mr.  Gordon.  You  know  the  answer  was  made  ? 

Col.  Wood.  Yes,  sir. 

Mr.  Gordon.  When  was  the  offer  made? 

Col.  Wood.  I  think  it  was  made  in  April. 

Mr.  Gordon.  Do  you  know^  when  it  was  answered  ? 

Col.  Wood.  Within  six  or  seven  days. 

Mr.  OiiNEY.  Could  not  the  Council  of  National  Defense  have  an- 
ticipated the  constantly  rising  prices,  taking  into  consideration  the 
experience  of  England,  which,  in  the  early  stages  of  the  w^ar,  ap- 
pomted  a  commission  to  take  care  of  the  wool  situation,  and  the 
example  that  had  been  pointed  out  by  the  English  Government  in 
reference  to  the  importance  of  commandeering  the  wool  supply  ? 

Gen.  Sharpe.  There  has  been  a  commission  appointed,  and  we  have 
been  buying  wool  ever  since  August. 

Mr.  Olney.  Yes;  but  under  rather  unsatisfactory  conditions,  as 
far  as  I  can  learn.  Is  there  complete  coordination  between  the  Coun- 
cil of  National  Defense  and  the  Quartermaster's  Department? 

Gen.  Shabpe.  Yes,  sir. 

Mr.  OiiNEY.  You  do  not  think  the  Council  of  National  Defense 
has  usurped  too  much  of  the  power  of  the  Quartermaster's  Depai-t- 
^JD'^nt? 

Gen.  Sharpe.  No,  sir. 

Mr.  OiiNEY.  You  do  not  think,  as  Mr.  Gordon  said,  that  thoio  are 
too  many  dollar  men  there  representing  large  interests? 

Gen.  Sharpe.  I  do  not  know  what  the  gentlemen  are  representing. 
I  do  know  that  they  are  demonstrating  a  most  excellent  spirit  of 
patriotism  in  the  work  they  are  doing  down  there. 

Mr.  Olney.  In  the  hearings  before  the  Senate  Committee  on 
Military  Affairs  I  think  Mr.  Kaplan  was  interrogated  to  some  extent. 
Am  I  incorrect  in  saying  that  it  developed  that  a  firm  in  which  he 
was  interested  received  6  cents  a  pound  for  sorting  rags? 
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Gen.  Sharpe,  His  brother  was  interested  in  it.  I  do  not  know 
whether  Mr.  Kaplan  was  interested  in  the  firm  at  all. 

Mr.  Olnet.  Am  I  correct  in  saying  that  the  price  charged  was  6 
cents  a  pound  ? 

Gen.  Sharpe.  That  was  the  contract  price. 

Mr.  Olnet.  Was  that  sorting  for  colors,  distinguishing  khaki 
colors  which  you  needed  in  the  uniforms,  or  sorting  out  the  wool  rags 
from  the  cotton? 

Gen.  Sharpe.  I  do  not  know  what  the  sorting  consists  of. 

Mr.  Olney.  Is  not  that  an  exorbitant  price? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Olkey.  I  have  sorted  wool  in  my  apprenticeship  days,  and 
have  sorted  10  bags  of  New  Mexican  wool  a  day,  weighing  about  a 
thousand  pounds.  I  know  the  sorting  of  rags  is  perhaps  a  slower 
process,  but  I  believe  it  is  quite  possible  for  women  who  are  gen- 
erally employed  in  sorting  rags  at  small  pay  per  day,  perhaps  at  a 
dollars  and  a  dollar  and  a  half  a  day,  to  be  able  to  sort  as  much  as 
300,  or  400,  or  500  pounds  of  i*ags  a  day.  It  seem  to  me  that  there 
Avas  a  glaring  defect  there. 

Gen.  Sharpe.  The  matter  was  recommended  to  us  by  the  Council 
of  National  Defense,  and  was  adopted  by  me  for  that  reason.  Later 
on  an  investigation  developed  the  fact  that  the  price  was  excessive, 
and  the  contract  was  annulled. 

Mr.  Olney.  People  may  say  what  they  please  about  the  men  in  the 
Army  being  practically  well  supplied  with  uniforms  and  clothing, 
but  I  know  as  a  matter  of  fact  of  more  than  one  case  where  there  is 
a  noticeable  lack  of  overcoats  and  extra  clothing.  I  think  those  con- 
ditions exist  at  Camp  Lee,  at  Camp  Gordon,  and  Camp  Sheridan,  do 
they  not,  more  than  in  any  other  camps? 

Gen.  Sharpe.  No,  sir.  I  think  we  had  a  report  from  Camp  Lee 
the  other  day  that  all  of  the  men  there  were  equipped. 

Mr.  Olney.  I  want  to  call  your  attention  to  an  individual  case. 
Yesterday  a  chap  died  at  the  Walter  Reed  Hospital,  and  he  had  been 
ill  at  Camp  Meade  for  a  period  of  a  week.  There  was  a  noticeable 
lack  of  ticks  or  mattresses  at  Camp  Meade,  which  is  a  part  of  the 
outfit  of  a  soldier. 

Gen.  Sharpe.  No,  sir ;  that  is  not  a  part  of  the  outfit  of  a  soldier. 

Mr.  Olney.  A  part  of  the  camp  equipment. 

Gen.  Sharpe.  No,  sir. 

Mr.  Olney.  It  does  not  come  under  you  to  furnish  mattresses? 

Gen.  Sharpe.  No,  sir ;  we  do  not  furnish  mattresses  in  camps. 

Mr.  Olney.  I  know  of  one  other  case  where  clothing  was  bought  by 
individuals  waiting  for  supplies  at  the  camp.  Did  you  know  that 
this  morning  there  went  through  Washington  a  special  train  of  sick 
soldiers,  most  of  them  critically  ill  of  pneumonia,  and  that  one  car 
was  attached  to  this  train  containing  men  afflicted  with  contagious 
diseases,  and  that  that  car  was  hitched  to  an  express  train  and  sent 
to  Philadelphia,  these  soldiers  coming  up  from  the  South?  It 
seems  to  me  where  so  much  measles  and  pneumonia  exist  it  must  be 
due  to  some  extent  to  lack  of  clothing. 

Gen.  Sharpe.  I  do  not  understand  so.  I  understand  that  they 
liave  had  the  worst  epidemic  of  pneumonia  in  New  York  City  they 
have  ever  had,  and  it  still  exists  to-day. 

Mr.  Olney.  Is  it  a  fact  that  at  Camp  Meade  7  per  cent  out  of  a 
total  of  over  30,000  men  are  ill  to-day? 
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Gen.  Sharfe.  That  I  do  not  know.  That  would  come  under  the 
Medical  Department. 

Mr.  Olney.  As  a  matter  of  fact,  to  revert  to  the  wool  question, 
speaking  of  this  matter  of  price,  in  my  experience  of  20  years  in  the 
wool  business,  the  highest  price  that  I  have  seen,  thejprice  of  Austra- 
lian wool,  was  98  cents  a  pound  in  the  year  1899.  The  normal  price 
is  75  cents  a  pound.  I  have  reasons  to  believe  there  is  plenty  of  wool 
in  the  world  to-day — something  over  2,000,000,000  pounds  in  all 
countries ;  but,  as  a  matter  of  fact,  we  may  lay  the  price  of  this  wool 
to-day  to  certain  conditions  which  we  can  not  help,  such  as  lack  of 
transportation. 

In  Oregon  there  is  6,000,000  pounds  of  wool  in  the  grease  unpur- 
chased, but  it  can  not  reach  the  market  because  of  lack  of  transporta- 
tion, there  not  being  freight  cars  enough  to  haul  it  here,  and  vet  that 
6,000,000  pounds  of  Oregon  wool  would  be  most  serviceable  and 
useful  if  we  could  get  at  it. 

Mr.  Gordon.  The  War  Department  controls  the  railroads;  why 
could  they  not  get  it  out?  Tnere  is  no  reason  why  they  can  not  do 
that,  is  there,  if  they  should  need  it? 

Gen.  Sharpe.  I  have  never  heard  of  that  wool  until  Mr.  Olney 
mentioned  it  yesterday.    That  was  the  first  I  had  heard  of  it. 

Mr.  Olney.  I  want  to  touch  briefly  on  the  question  of  shoes.  As 
a  matter  of  fact,  is  it  not  true  that  in  the  early  months  of  the  war  the 
regulations  so  read  that  it  was  possible  to  nimish  a  soldier  the  so- 
called  sawdust  or  cork  field  shoe?  They  say  if  we  sawed  our  shoe  in 
two  we  would  find  a  cork  or  sawdust  filling  in  most  of  our  shoes. 
I  called  attention  of  the  Surgeon  General's  oflBce  and  your  office  to 
this,  and  I  think  the  rules  have  been  so  changed  that  there  has  been 
a  substitution  made  of  a  pigskin  sole.  The  detriment  to  the  soldier 
or  the  sailor  from  an  orthopedic  standpoint  was  unfortunate,  in  that 
he  had  a  sole  on  which  was  glued  a  cork  and  sawdust  filling,  glued 
on  there  by  some  substance  ipmich  went  the  whole  length  of  the  sole, 
the  theory  being  that  the  heat  of  the  foot  melted  the  glue  and  the 
cork  and  sawdust  filling  became  dislocated  and  came  into  a  lump  on 
the  pigskin  sole,  and  from  an  orthopedic  standpoint  it  was  considered 
very  detrimental  by  Gen.  GK>rgas.  Has  not  that  been  eliminated  and 
do  not  the  regulations  now  read  so  that  it  has  been  stopped  entirely? 

Gen.  Sharpe.  Yes,  sir.  It  was  only  put  in  on  the  recommendation 
of  some  of  the  best  manufacturers  we  could  consult  on  the  subject. 
When  the  matter  you  mentioned  was  brought  up  it  was  changed  for 
that  very  reason. 

Mr.  Olney.  Is  there  a  tendency,  do  you  think,  to  favor  large  con- 
cerns in  spite  of  the  lower  bids  you  receive  from  smaller  concerns? 
You  do  receive  bids  but,  as  a  matter  of  fact,  the  principle  of  competi- 
tion is  not  there. 

Gen.  Sharpe.  On  some  things  there  is  com])etition,  like  shoes. 

Col.  HiRSCH.  Are  you  referring  to  shoes? 

Mr.  Olney.  Yes. 

Col.  HiRSCH.  All  the  awards  for  shoes  are  iviilly  made  on  competi- 
tive bids.  Notices  have  been  sent  out  to  overy  manufacturer  in  the 
United  States,  and  they  can  bid  if  they  desire,  and  the  awards  are 
made  to  the  lowest  bidders.  That  is  one  item  which  has  been  pro- 
duced entirely  in  that  way. 
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Mr.  Gordon.  Were  the  awards  made  in  all  cases  to  the  lowest  bid- 
ders? 

Col.  HiRscii.  In  all  cases  the  awards  were  made  to  the  lowest  bid- 
ders. In  other  words,  notices  were  sent  to  every  manufacturer  in  the 
United  States,  asking  them  to  bid  on  a  certain  quantity,  and  the 
awards  were  made,  starting  at  the  lowest  prices  and  going  up  until 
the  committee  had  sufficient  awards  made  so  that  they  had  the  quan- 
tity that  they  wanted  to  purchase.  The  price  was  not  always  the 
same. 

Mr.  Gordon.  That  answers  Mr.  Olney's  Question  in  the  negative, 
that  you  did  not  give  any  preference  to  the  larger  firms? 

Col.  HiRscH.  Yes,  sir. 

Mr.  Olney.  I  know  of  a  small  firm  whose  bid  was  100  per  cent 
lower  than  the  largest  bid  accepted,  and  I  understand  was  not  tested 
for  durability  but  was  tested  for  its  looks.  In  the  eyes  of  the  lay- 
man— ^I  saw  the  sample  submitted,  and  it  seemed  to  me  as  if  the 
sample  submitted  was  up  to  the  specification,  and  yet  a  large  rubber 
concern  was  given  the  contract  in  spite  of  the  fact  that  there  was  a 
much  lower  bid  made. 

Col.  HiRscH.  What  particular  article  are  you  referring  to? 

Mr.  Olney.  It  happened  in  reference  to  some  hot-water  bags  for 
the  Red  Cross  supplies.    I  wondered  if  every  man  had  a  fair  chance. 

Col.  HiKSCH.  We  had  nothing  to  do  with  that  matter. 

Mr.  Greene.  Apart  from  the  distinctively  medical  stores  and  sup- 
lies,  does  the  medical  department  obtain  any  of  its  quartermaster's 
stores  from  you  ? 

Gen.  Sharpe.  No,  sir. 

Mr.  Greene.  It  furnishes  its  own  stores  of  that  kind  through  its 
own  quartermaster  system  ? 

Gen.  Sharpe.  They  used  to  call  them  medical  purveyors. 

Mr.  Greene.  Do  they  do  that  in  reference  to  tentage? 

Gen.  Sharpe.  The  tentage  they  get  from  us.  I  was  only  thinking 
of  such  things  as  hospital  cots  and  blankets  and  sheets. 

Mr.  Greene.  I  saia  outside  of  the  distinctively  medical  stoi'es.  Does 
it  get  any  other  quartermaster  supplies  through  the  Quartermaster's 

Department? 

Col.  HiRSCii.  The  only  thing  we  furnish  them  is  the  equipment 
for  the  individual  soldier — ^the  clothing  the  man  wears,  the  blanket 
he  uses  himself,  and  the  bed  sacks,  and  such  things  as  those  which 
the  individual  soldier  uses.  Similar  articles  used  in  hospitals,  like 
mattresses  and  sheets,  and  all  the  medicines,  and  things  that  go  with 
the  surgical  supplies  are  purchased  by  the  Medical  Department,  and 
the  Quartermaster  General's  Department  has  nothing  to  do  with  that. 

Mr.  Olney.  I  particularly  want  to  emphasize  the  fact  that  I  really 
believe  that  there  is  a  serious  shortage  of  clothing  at  some  of  the 
camps.  Here  was  this  particular  young  man  I  spoke  of  a  while  ago, 
lacking  a  mattress,  and  a  part  of  the  men  have  been  lacking  overcoats, 
and  a  good  many  of  them  have  contracted  bronchial  pneumonia. 
This  particular  young  man's  parents  came  on  here  to  see  about  him. 
and  such  a  thing  as  that  goes  all  over  the  locality  where  he  lives,  that 
he  lacked  the  clothing  he  should  have  had,  and  the  effect  upon  the 
community  where  he  lives  is  enormous.  It  tends  to  create  dissatis- 
faction and  a  lack  of  loyalty  and  patriotism,  and  a  don't-care  method 
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about  winning  the  war,  and  I  want  to  emphatically  say  that  I  really 
tiiink  a  lack  of  clothing  does  exist,  and  it  should  be  brought  to  your 
attention  not  only  in  individual  cases  but  generally. 

The  Chairman.  The  general  has  admitted  that. 

Col.  Wood.  Would  not  the  death  of  Maj.  Gardner,  who  was  an 
officer,  go  a  long  way  to  show  that  the  prevalence  of  pneumonia  was 
not  by  any  means  dependent  upon  the  shortage  of  clothing? 

Mr.  Olney.  That  is  an  individual  case,  of  course. 

Col.  Wood.  The  same  conditions  apply. 

Mr.  Olney.  The  cases  of  illness  are  very  far  above  normal. 

Col.  Wood.  The  variation  in  the  ratio  of  pneumonia  does  not  seem 
to  have  a  direct  relationship  to  the  variation  in  the  supply  of  cloth- 
ing. I  think  a  careful  examination  of  the  amount  of  clothing  issued 
to  the  different  camps  will  show  that  there  is  no  very  great  differ- 
ence in  the  situation.  The  variation  in  the  prevalence  of  sickness 
has  been  from  9.1  per  thousand  to  upwards  of  75  or  80  per  1,000. 

The  Chairman.  Can  you  show  in  the  record  how  and  why  that  is 
and  prove  that  to  be  true?  If  you  can,  I  think  it  would  be  a  very 
important  thing. 

Mr.  Gordon.  It  would  serve  as  a  great  enlightenment  to  Gen. 
Gorgas,  who  reported  to  the  contrary.  I  understood  you  to  say  that 
the  lack  of  clothing  had  no  relation  to  the  number  of  deaths  from 
pneumonia. 

Col.  Wood.  I  would  not  sny  it  has  no  relation.  I  think  it  has  been 
very  much  overestimated.  1  have  just  recently  come  from  Camp 
Hancock,  and  the  temperature  there  has  been  probably  as  cold  as  in 
most  of  the  camps,  except  those  in  the  extreme  North.  I  think  prob- 
ably there  was  in  the  early  part  of  the  winter  less  clothing  and  leas 
blankets  at  Camp  Hancock  than  at  some  of  the  others.  For  instance, 
I  know  that  in  the  early  part  of  December  the  number  of  blankets 
was  less  than  two  per  man,  and  yet  at  Camp  Hancock  there  was  a 
lesser  ratio  of  sickness  than  in  any  of  the  other  camps,  except  Camp 
Meade.  For  several  weeks  ratios  of  these  two  camps  were  very  close 
together,  just  a  difference,  I  think,  of  one-tenth  per  thousand.  One 
was  9.1  and  the  other  was  9.2. 

Later  there  was  an  increase  at  Camp  Meade,  because  of  an  out- 
break of  measles,  and  a  decrease  at  Camp  Hancock. 

So  far  as  I  can  form  an  opinion  from  personal  observation  and  ex- 
perience there  is  more  danger  from  pneumonia  from  an  overheated 
condition  in  tents,  where  stoves  are  used,  and  where  there  is  a  lack  of 
proper  ventilation,  and  the  men  go  out  in  the  open  air  to  duty  after 
being  in  that  overheated  atmosphere  than  there  is  on  account  of  a 
lack  of  clothing,  although  I  do  not  want  to  minimize  the  discomforts 
which  are  due  to  a  lack  of  clothing. 

At  Camp  Hancock  every  tent  is  required  to  be  opened  at  "  taps," 
and  the  men  sleep  in  the  cold  atmosphere  with  thorough. ventilation. 
I  think  that  probably  had  a  great  deal  to  do  with  the  Tower  percent- 
age of  illness.  I  do  not  want  to  minimize  the  discomfort  that  the 
men  had  from  a  lack  of  sufficient  clothing,  but  I  do  not  think  that 
ought  to  be  emphasized  as  a  cause  of  sickness,  because  sickness  has 
applied  to  the  officers  as  well  as  the  men,  and  the  officers  provide  their 
own  clothing.  It  may  be  one  of  the  contributing  causes,  but  to  what 
extent  I  do  not  know. 
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Mr.  Shallenberqer.  Could  you  not  give  the  committee  a  statement 
showing  what  the  extent  of  the  shortage  of  clothing  was  in  these 
particular  camps  where  the  greatest  sickness  was,  and  show  whether 
there  was  any  relation  between  the  amount  of  sickness  and  the  short- 
age of  clothing,  whether  there  was  any  relation  between  the  fact  that 
there  was  more  sickness  in  the  camp  where  the  clothing  was  not  the 
shortest? 

CoL  Wood.  The  department  now  has  figures  as  to  the  issue  of  the 
clothing,  and  there  is  published  each  week  in  the  official  bulletin  a 
statement  of  the  number  of  men  who  are  not  fit  for  duty  on  account 
of  illness. 

Mr.  Gordon.  And  the  causes? 

Col.  Wood.  In  general  the  causes,  and  they  give  that  by  camps  and 
cantonments. 

Mr.  Gordon.  Where  is  Camp  Hancock? 

Col.  Wood.  It  is  at  Augusta,  Ga. 

Mr.  Gordon.  I  think  your  statement  is  very  important  in  view  of 
the  charges  which  have  been  made  in  the  newspapers^ 

Col.  Woop.  I  think  there  has  been  great  exaggeration  of  it.  Of 
course,  the  sickness  is  most  lamentable,  but  I  think  it  is  a  mistake  to 
jump  at  the  conclusion  that  it  has  been  due  to  a  shortage  of  clothing 
and  equipment.  I  think  the  men  have  suflfered  from  cold,  from  lack 
of  clothing  and  equipment,  but  to  be  uncomfortable  from  lack  of 
clothing  and  to  have  sickness  from  it  are  quite  different  things. 

The  shortage  of  clothing  was,  to  a  large  extent,  unavoidable.  Tjie 
Government  suddenly  had  to  provide  for  an  enormous  number  of 
men,  articles  which  require  in  the  ordinary  course  of  civilian  prepa- 
ration, upward  of  six  to  eight  months. 

Cloth  for  civilian  clothing  which  is  worn  in  the  winter  season  is 
purchased  by  the  clothing  manufacturers  in  the  preceding  January, 
and  it  is  manufactured  during  the  months  from  March  to  July,  and 
is  converted  into  garments  during  the  period  from  May  until  Sep- 
tember, and  it  is  ready  for  delivery  during  the  autunm. 

Mr.  Gordon.  That  is  true,  but  I  do  not  understand  why  men  were 
seized  by  force  and  put  into  training  camps  when  you  were  not  pre- 
pared to  equip  them  with  sufficient  clothing. 

Col.  Wood.  That  is  not  our  trouble. 

Mr.  Gordon.  I  can  understand  the  delays,  but  the  men  ought  to 
have  been  paroled  home. 

Col.  Wood.  That  has  to  do  with  policy  which  is  formulated  else- 
where than  in  Gen.  Sharpe's  office. 

Mr.  Gordon.  To  take  the  men  by  force  and  put  them  in  camps 
when  you  can  not  clothe  them 

Mr.  Kahn.  The  Quartermaster's  Department  could  not  help  that 

Gen.  Sharpe.  I  regret  that  as  much  as  anjone  else,  and  I  have 
shown  you  that  I  have  stated  from  time  to  tmie  that  we  could  not 
provide  the  clothing  for  those  men  until  December  31. 

Mr.  Gordon.  There  is  no  doubt  about  that. 

Gren.  Sharpe.  But,  under  the  conditions,  I  made  my  recommenda- 
tions conscientiously.  If  I  were  Chief  of  Staff  and  the  Quarter- 
master General  made  a  recommendation  to  me  such  as  I  made  to  the 
Chief  of  Staff,  I,  nevertheless,  would  have  ordered  the  troops  into 
the  camps. 

Mr.  GroRDON.  You  would  not  have  ordered  them  sent  home? 
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Gren.  Sharps.  I  would  not.  I  would  have  done  exactly  what  has 
been  done,  because  it  was  necessary  to  do  that  to  get  the  psychologi- 
cal effect  upon  our  enemies. 

Mr.  Gordon.  But  you  drag  men  into  camp  without  proper  equip- 
ment; that  will  not  help  any,  so  far  as  the  psychological  effect  is 
concerned. 

•Gen.  Sharpe.  Every  death  which  has  occurred  in  the  camps  is  to 
be  regretted,  but  I  would  have  done  the  same  thing  as  has  been  done. 
I  think  the  death  of  a  man  in  the  camp  is  just  as  much  of  a  secrifice 
for  the  Government  as  the  death  of  a  man  who  goes  over  the  top. 

Mr.  Gordon.  I  do  not  agree  with  you.  I  think  the  death  of  men 
in  the  camps,  under  the  circumstances  which  have  existed,  is  murder. 
I  would  send  them  home.  With  all  due  respect  to  the  General  Staff 
and  to  the  Chief  of  Staff,  I  say  that  the  issuing  of  an  order  putting 
men  in  camps,  when  we  are  not  prepared  to  clothe  and  equip  them — 
I  do  not  care  what  you  may  think  about  the  psvchological  effects 
upon  the  enemies ;  we  ought  to  have  some  respect  lor  the  psychologi- 
cal effect  upon  our  own  people,  when  you  take  so  many  of  these  boys 
out  of  good  homes  and  put  them  in  these  camps — comes  close  to  being 
murder. 

The  Chairman.  It  seems  to  me  that  is  a  matter  which  should  be 
submitted  to  the  heads  of  the  War  Department,  and  that  the  Quar- 
termaster's Department  ought  not  to  be  asked  in  reference  to  a  mat- 
ter of  policy. 

Col.  Wood.  A  question  was  asked  a  while  ago  by  Mr.  Olney  in 
reference  to  the  amount  of  knitting,  and  the  desirability  of  bringing 
that  matter  under  the  control  of  the  Quartermaster's  Department. 
It  has  been  estimated,  I  do  not  know  how  correctly,  that  there  is 
probably  used  now  by  the  civilians  in  this  work  120,000,000  pounds 
of  wool  a  year,  and  you  realize  that  is  equivalent  to  the  entire  Amer- 
ican cleaning  weight  of  wool. 

Mr.  Olney.  I  do.    I  know  just  what  we  raise  in  this  country. 

Col.  Wood.  If  the  number  of  persons  Mr.  Olney  mentioned  are 
knitting,  it  does  not  seem  extravagant  to  say  that  the  number  of 
sweaters  they  would  knit,  if  they  continue  during  the  year,  would  be 
far  more  than  all  of  our  Army  and  a  good  part  of  the  allies  could 
possibly  use,  and  they  would  be  consuming  wool  which  before  the 
spring  of  1919  may  be  badly  needed  in  the  manufacture  of  other 
articles  of  the  soldiers'  equipment.  While  it  has  been  a  most  com- 
mendable work,  there  is  great  danger  that  it  is  going  to  be  carried  so 
far  that  the  Government  will  be  deprived  of  the  wool  for  other 
needed  things,  and  it  seems  at  the  present  moment  to  be  a  matter  that 
needs  some  regulation. 

Gen.  Sharpe.  Several  of  these  patriotic  societies  have  come  to  me 
right  along  that  line,  and  I  have  said  to  them  that  if  they  would  knit 
toques 

ifr.  Olney  (interposing).  And  the  helmets;  the  woolen  helmets. 

Gen.  Sharpe.  No;  I  did  not  suggest  that  as  a  substitute.  I  said  if 
they  would  knit  toques  more  largely  than  anything  else  it  would  be 
better,  because  it  is  such  a  simple  thing  to  knit.  There  may  be  consid- 
erable difficulty  in  the  matter  of  the  fit  of  the  sweaters  and  the  stock- 
ings, but  the  toques  will  fit. 

Mr.  Olney.  You  do  not  think  the  sweater  is  a  necessary  article  of 
clothing? 
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Gen.  Sharpe.  I  think  it  needs  regulation.  If  the  heads  of  the  Red 
Cross  will  come  to  the  Quartermaster's  Department,  we  will  indicate 
to  them  the  total  quantity  that  will  be  required,  and  then  let  them 
restrict  their  activities  to  those  quantities.  I  have  reason  to  believe 
that  the  quantity  of  sweaters  that  will  be  knit  from  now  on  will  be 
greatly  in  excess  of  the  demand. 

If  you  take  the  number  you  indicated,  and  if  that  number  is  half  of 
10,000,000,  or  less  than  that,  if  they  need  as  much,  we  will  set  apart 
what  is  needed,  so  that  there  would  not  be  more  of  these  articles  than 
there  would  be  any  use  for. 

Mr.  Olney.  I  was  only  figuring  that  they  knit  a  pound  a  month. 

Gen.  Sharpe.  It  seems  to  me  it  does  need  regulation,  in  the  inter- 
est of  the  conservation  of  wool,  and  the  heads  of  those  organizations 
should  ascertain  from  the  Quartermaster's  Department  the  total  num- 
ber that  could  be  usefully  jemployed,  and  then  commimicate  with 
their  various  branches,  telling  them  the  aggregate  number  that 
should  be  made,  and  beyond  that  stop. 

Mr.  Olney.  It  amounts  to  a  voluntary  contribution  of  $100,000,- 
000  to  the  Government. 

(Thereupon  the  committee  took  a  recess  until  2.30  o'clock  p.  m.) 

AFTER  RECESS. 

The  committee  reassembled,  pursuant  to  the  taking  of  recess. 

Mr.  McKenzie.  General,  recurring  to  the  matter  of  clothing,  is  it 
not  a  matter  of  fact  that  the  different  standard  sizes  of  the  Army 
uniforms  were  adopted  as  a  matter  of  experience  rather  than  by 
chance? 

Gen.  Sharpe.  Oh,  yes,  sir ;  entirely  by  experience. 

Mr.  McKenzie.  Is  it  not  a  fact  that  in  ordinary  times  of  peace,  no 
matter  whether  you  have  an  Army  of  100,000  or  500,000  men,  the 
ratio  of  the  standard  sizes  that  are  made  by  the  QuarternLaster's 
Department  would  clothe  the  Army  without  any  difficulty  at  all? 

Gen.  Sharpe.  They  have  heretofore. 

Mr.  McKIenzie.  Is  it  not  also  true  that  in  time  of  peace  the  Army 
is  raised  by  volunteer  forces,  and  that  the  recruiting  officers  have  in 
a  sense  standardized  the  recruits  or  standardized  the  men  that  come 
into  the  Army  ?  By  that  I  mean  if  an  exceptionally  tall  man  or  a 
man  with  long  legs,  such  as  was  described  by  some  one  here  the  other 
day,  or  a  man  entirely  out  of  proportion  or  under  size,  wanted  to  get 
into  the  Army,  notwithstanding  the  fact  that  he  might  be  in  pood 
healthy  physical  condition,  he  would  be  rejected  by  the  recruiting 
officer,  and  that  the  Army  was  made  up  of  what  might  be  termed 
normal  men.    Is  that  not  true? 

Gen.  Sharpe.  I  think  it  is,  in  this  way.  I  think  the  nmnber  of 
applicants  in  time  of  peace  have  usually  been  very  much  larger  than 
the  number  they  had  to  enlist,  and  they  could  make  selections,  to 
more  nearly  conform  to  the  physical  requirements  which  have  been 
announced  by  the  War  Department. 

Mr.  McKenzie.  Is  it  not  true  that  the  Regular  Army  of  the 
United  States,  in  time  of  peace,  was  a  very  carefully  selected  body 
of  men,  as  evidenced  by  the  great  number  of  rejections  of  men  ap- 
plying to  enter  the  service  of  the  United  States? 

Gen.  Sharpe.  Yes,  sir. 
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Mr.  McKenzie.  When  this  war  came  on,  and  the  hirge  number  of 
men  eominc  into  the  Army,  both  as  volunteers,  several  hundred 
thousand  of  them,  and  the  selective  conscription  act  bringing  hun- 
dreds of  thousands  more,  is  it  not  true  that  the  careful  selection  that 
had  been  made  heretofore  was  absolutely  set  aside,  and  that  if  a  man 
was  physically  sound,  regardless  of  his  size  or  his  peculiarities,  or 
anything  of  that  sort,  he  was  certified  for  the  service? 

Gen.  SnAHPE.  My  idea  about  it  is,  that  they  accepted  a  man  who 
was  physicallv  sound,  but  thev  did  not  actuallv  set  aside  the  physi- 
cal requirements. 

Mr.  McKenzie.  I  do  not  mean  that  they  would  allow  a  man  to 
come  in  who  had  a  defective  eye,  or  who  was  physically  unsound  in 
some  small  way,  or  had  some  small  defect.  I  do  not  mean  that  at 
all.  I  mean  that  thev  permitted  men  to  come  in  who  might  be  very 
l&rgBy  or  who  might  be  undersized,  compared  to  the  men  taken  in  in 
time  of  peace,  when  the  men  were  being  standardized,  so  to  speak? 

Gen.  Siiarpe.  I  think  that  is  probably  true,  sir. 

Mr.  McKenzie.  Is  it  not  a  fact  that  that  is  one  of  the  elements  that 
led  up  to  the  shortage  in  certain  kinds  of  uniforms,  concerning 
which  there  has  been  so  much  criticism? 

Gen.  Sharpe.  I  think  it  is.  Mr.  McKenzie,  Col.  Wood  is  just  back 
from  one  of  the  large  camps,  and  he  can  give  you  a  better  view- 
point of  that  situation  than  I  can. 

Col.  Wood.  Your  statement  is  absolutely  con-ect. 

Mr.  McKisNziE.  I  want  to  get  at  a  fair  understanding  about  it.  I 
want  you  to  have  all  the  criticism  you  deserve,  but  I  do  not  want  you 
to  have  any  unfair  criticism. 

Col.  Wood.  That  is  correct,  and  it  is  also  true  that  in  normal  times 
a  very  large  number  of  recruits  for  the  Regular  Army  were  between 
the  ages  of  18  and  21  years,  and  who,  while  of  full  height,  may  not 
have  been  fully  developed  physically.  The  draft  is  taking  a  much 
older  average — ^men  from  21  to  31  years  of  age — who  are  more  fully 
developed,  and  the  sizes  required  will  average  larger  for  that  reason. 

Mr.  McKenzie.  Is  it  not  a  fact,  and  would  you  be  willing  to  state 
it  as  a  fact,  that  with  the  standard  of  the  men  brought  into  the 
service  since  this  war  has  come  on,  if  you  had  followed  the  regular 
ordinary  course  of  manufacturing  your  clothing  in  the  sizes  that  had 
been  adopted  by  the  Army,  that  you  would  have  had  uniforms  suffi- 
cient to  give  one  uniform  to  each  man? 

Col.  Wood.  Yes,  sir;  w^e  would. 

Mr.  McKenzie.  Is  it  not  a  fact  that  the  shortage  of  uniforms  is 
due,  to  a  great  extent,  to  the  fact  that  it  was  not  so  niuch  a  lack  of 
the  uniforms  themselves,  but  that  the  shortage  was  in  having  the 
sizes  that  would  fit  the  men 't 

Gen.  Sharpe.  Yes,  sir.  I  think  Col.  Wood  has  had  experience 
along  that  line,  and  ho  can  give  you  better  information  than  I  can. 

Col.  Wood.  That  is  partly  true,  and  it  is  also  true  that  there  is 
always  a  certain  quantity  that  are  in  transit,  and  it  is  just  like  filling 
up  the  stores  of  retailers  and  distributers  in  the  sense  that  they  had 
in  the  beginning  no  articles  at  all  which  they  were  to  distribute,  and 
suddenly  began  to  prepare  for  business.  There  would,  in  the  first 
instance,  be  a  certain  quantity  that  would  be  absorbed  in  that  way. 
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Of  all  that  have  been  made,  a  considerable  number  are  in  transit 
on  the  railroads  between  the  makers  and  the  depots,  and  between  the 
receiving  depots  and  the  camp  depots. 

Then  there  is  another  cause  of  some  of  the  shortage,  coming  under 
my  own  observation,  which  was  alluded  to  by  Col.  Hirsch. 

There  has  been  a  practice  in  the  issuing  from  camp  depots  of  cloth- 
ing, of  considering  a  requisition  closed  when  it  was  partically  filled 
if  it  was  not  possible  to  entirely  fill  it,  and  then  requiring  the  supply 
officer  to  make  a  new  requisition.  When  there  has  been  a  shortage 
of  supplies  that  ai*e  coming  in  from  time  to  time,  that  has  necessitated 
a  constant  making  of  new  requisitions.  That  is  a  condition  that 
could  not  have  occurred  under  normal  circumstances,  where  the 
depots  always  carried  a  reserve  stock.  I  believe  that  is  one  of  the 
causes  of  the  shortage  that  can  be  corrected. 

I  think  it  is  very  important  that  among  the  changes  made  there 
should  be  one  that  will  require  that  a  requisition  once  made  shall  be 
kept  alive  and  open  until  it  has  been  completely  filled,  because  a  great 
deal  of  the  time  of  the  supply  officers  has  been  taken  up  in  trying  to 
find  out  what  they  still  are  to  requisition  for,  and  it  has  been  compli- 
cated by  closing  the  original  requisitions  before  they  are  filled.  Tiiat 
is  a  local  condition. 

Then,  too,  there  is  the  further  fact  that  I  do  not  suppose  any  regu- 
lation can  entirely  obviate,  that  in  dealing  with  supply  officers  and 
those  in  charge  of  the  different  depots  the  human  equation  enters 
very  largely;  one  supply  officer  by  his  personality  will  be  able,  prob- 
ably, to  get  his  requisitions  filled  a  little  bit  more  fully  or  more 
rapidly  than  some  other  supply  officer  whose  personality  is  less  apt 
So  it  happens,  I  imagine,  in  almost  all  the  camps,  that  some  of  tne 
organizations  will  have  received  more  nearly  their  full  supply  of 
certain  articles  while  other  organizations  in  the  same  camp  will  not 
have  received  nearly  their  complete  requirements.  There  has  not 
been  an  equal  distribution. 

I  have  long  urged  upon  those  in  charge  in  the  camps  where  I  was 
detailed,  that  the  proper  practice  is  to  require  pro  rata  allotments 
whenever  any  articles  come  into  the  camp  quartermasters'  depot& 
For  instance,  if  there  are  10,000  overcoats  needed  among  all  the 
organization  in  that  particular  camp,  and  2,000  are  received  to-day, 
that  20  per  cent  ought  to  be  allotted  on  account  of  every  supply  offi- 
cer's requisition.    That  method  is  not  followed  in  any  camp  at  all. 

Mr.  McKenzie.  As  a  matter  of  fact.  Colonel,  when  you  get  re- 
serves of  clothing  on  hand,  this  trouble  will  disappear? 

Col.  Wood.  Yes,  sir. 

Mr.  McKenzie.  Due  to  the  fact  that  there  are  a  few  hundred  men 
coining  into  Camp  Grant  at  Rockford,  111,  on  the  15th  day  of  Feb- 
ruary, and  the  Quartermaster  General's  Department  knowing  that 
that  number  of  men  will  have  to  be  clothed  and  uniformed,  and  you 
had  reserves  on  hand,  you  would  not  send  simply  that  number  of 
suits,  but  you  would  probably  send  a  good  many  more  than  that, 
would  vou  not? 

Col.  Wood.  Surely. 

Mr.  McKenzie.  It  is  a  fact,  it  seems  to  to  me.  that  the  whole  diffi- 
cutly  has  arisen,  as  suggested  by  Mr.  Gordon  this  morning,  from  the 
fact  that  we  provided  by  law  for  the  increase  of  the  Army  by  in- 
crements, and  also  permitted  volunteering  to  go  on  at  the  same  time. 
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The  Quartermaster  General's  Department  had  made  no  arrange- 
ments to  take  care  of  a  certain  number  of  men.  The  soldiers  ob- 
tained both  under  the  volunteer  system  and  the  selective-draft  act 
are  what  you  might  term  ready  made  soldiers.  Whe  had  a  reser- 
voir of  10,000,000  men,  and  all  we  needed  to  do  was  to  ^o  out  and 
pick  up  5()0,000  of  them,  and  say  that  on  a  day  this  particular  man 
must  report  to  a  particular  camp. 

You  have  no  control  over  that  matter  whatever. 

To  get  down  to  the  question  of  the  uniforms,  you  could  not  call 
those  into  being  from  the  sunlight,  or  from  some  obscure  place.  You 
had  to  go  out  and  buy  the  cloth  and  have  the  garments  made  up, 
and  that  all  requires  some  little  time,  and  while  you  may  be  guilty 
of  some  lack  of  diligence — I  am  not  here  to  say  you  are  not — in  my 
judgment  the  greatest  mistake  was  made,  and  1  believe  I  must  be 
compelled  to  differ  with  Gen.  Sharpe's  statement  made  here  this 
morning;  in  my  judgment  the  greatest  mistake  was  made,  if  a 
mistake  at  all,  in  ordering  the  men  into  the  camps  until  the  Quarter- 
master General's  Department  was  prepared  to  take  care  of  those 
men. 

If  it  was  thought  best  to  order  them  out,  it  would  have  been 
better  to  have  ordered  them  to  the  southern  part  of  the  country, 
where  they  could  have  used  summer  clothing,  if  such  places  could 
have  been  found.  There  is  no  doubt  but  that  tliere  have  been  some 
shortages,  but  as  you  have  explained,  they  could  not  be  helped, 
and  I  am  glad  to  hear  that  by  the  time  the  next  lot  of  men  go  to 
canoip  those  mistakes  will  all  be  obviated,  and  from  your  statement 
I  take  it  that  they  will  be.  By  the  16th  of  February  you  will  not 
only  have  all  the  men  now  in  the  field  well  clothed  but  will  be  pre- 
pared to  take  care  of  the  increments  as  they  come  in. 

Gen.  Sharpe.  I  feel  perfectly  confident  that  we  will  be  able  to  do 
that.  We  have  the  garments  now,  and  have  already  shipped  a  good 
many  of  them  to  the  camps  to  provide  for  the  remaining  men  in  the 
draft. 

Mr.  McKe^izie.  I  would  like  to  suggest  one  thing.  I  received  a 
letter  from  a  nephew  of  mine  a  few  days  ago.  He  enlisted  as  a  volun- 
teer not  a  great  while  ago,  in  Chicago,  and  was  sent  to  Jefferson  Bar- 
racks at  St.  Louis.  There  he  was  given  a  suit  of  light  clothing.  I 
received  a  letter  from  him  the  other  day  from  Fort  Hancock,  in  New 
Jersey.  He  belongs  to  some  battery  down  there  to  which  he  was  as- 
signed. In  this  letter  he  stated  to  me  he  had  received  a  box  from 
home,  in  which  there  was  a  sweater,  a  pair  of  wristlets,  and  two  pairs 
of  woolen  socks,  for  which  he  was  very  thankful,  because  up  to  that 
time  he  had  onlv  ivceived  the  khaki  uniform.  He  said  nearly  all 
the  boys  got  woolen  suits,  but  he  did  not  happen  to  get  one.  I  pre- 
sume the  truth  was  that  there  was  not  enough  to  go  around,  and 
he  was  one  of  the  ones  who  were  short. 

He  made  no  complaint,  but  he  said  he  was  glad  to  get  the  sweater. 
While  it  may  be  a  good  plan  not  to  knit  sweaters  in  order  to  save  the 
wool,  at  the  present  time  the  sweaters  are  very  useful. 

In  regard  to  the  manufacture  of  clothing,  as  I  understand  it,  you 
buy  the  cloth  and  then  put  the  cloth  into  the  hands  of  the  manu- 
facturers to  make  it  up  into  the  different  garments? 

Gen.  Sharpe.  Yes,  sir. 
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Mr.  McKenzie.  What  is  your  practice  in  I'egard  to  allowing  the 
inaniifactiirers  salvage  on  that  clotn  ? 

Gen.  Sharpe.  We  do  not  allow  that  now.  Ever  since  last  sum- 
mer— up  to  last  July  or  August — a  number  of  yards  would  be  turaed 
over  to  a  contractor,  which  would  be  sufficient  to  manufacture  a  cer- 
tain number  of  garments.  That  lay  was  verv  carefully  made  in  our 
depot  at  Philadelphia,  to  determine  the  number  of  yards  that  would 
be  I'equired  to  produce  a  certain  number  of  garments.  In  the  past, 
manufacturers  have  (complained  that  sometimes  the  amount  of  cloth 
was  not  ample,  but  we  have  always  held  to  our  lay,  and  the  cuttings 
which  came  from  that  cloth  were  obligated  to  the  contractor. 

After  that  we  took  them  in  and  required  them  to  send  the  cuttings 
back  to  uSj  and  then  we  have  disposed  of  them  by  sorting  into  the 
diffei-ent  kmds  of  rags. 

Mr.  McKenzie.  Those  cuttings  would  have  a  value? 

(len.  Sharpe.  Yes,  sir;  the  contractors  always  stated  that  they 
figured  on  getting  those  cuttings  in  making  us  the  price  for  the 
garments. 

But  when  we  fixed  the  cost  of  manufacture  ourselves,  we  consid- 
ered that,  too,  in  getting  the  garments  back. 

As  you  know,  you  ^ve  us  permission  a  couple  of  years  ago  to  sell 
all  those  rags  or  cuttings  and  to  have  the  money  talken  up  into  our 
appropriation,  instead  of  being  covered  back  into  the  Treasury  as  a 
miscellaneous  receipt. 

In  that  case  we  lost  the  value  of  the  cuttings,  and  your  conmiittee 
gave  us  permission  to  make  use  of  that. 

Mr.  McKenzie.  I  am  glad  to  hear  you  make  a  statenient  that  you 
are  not  allowing  the  contractors  to  have  that  at  this  time,  because, 
taking  into  consideration  the  enormous  number  of  uniforms  that  are 
being  made,  and  the  large  amount  of  cloth  that  is  being  used,  it 
would,  perhaps,  subject  the  Government  to  some  criticism  if  they 
simply  gave  that  as  additional  compensation,  when  you  are  already 
paying  these  men  the  cost  and  then  a  profit  on  top  ox  the  cost. 

My  reason  for  asking  that  question  and  getting  that  into  the 
record  was  due  to  the  lact  that  I  have  heard  that  some  men  have 
made  a  good  deal  of  money  from  the  cloth.  In  time  of  peace^  when 
we  were  only  having  a  comparatively  small  number  of  uniforms 
made,  it  was  not  such  an  important  item  as  it  would  be  now. 

Gen.  Shakpe.  In  time  of  peace  we  did  not  have  the  right  to  practi- 
cally fix  the  price  at  which  the  garment  would  be  made.  Now  we 
fix  the  price  and  say  to  a  man,  "Will  you  take  a  contract  for  that 
price,  under  these  conditions?" 

Mr.  McKenzie.  About  how  much  was  the  salvage? 

Gen.  Sharpe.  We  can  get  the  figures. 

Mr.  McKenzie.  That  would  be  valuable  information. 

Col.  HiRSCH.  It  would  be  about  a  half  a  pound  on  the  require- 
ments for  an  overcoat.  They  figured  the  cuttings  would  be  worth 
about  IT)  cents  on  an  overcoat  and  about  8  cents  on  a  service  coat. 
We  found  that  that  was  about  the  value  at  which  the  ordinary  manu- 
facturer figured  it — 15  cents  for  the  value  of  the  rags  after  cutting 
out  an  overcoat,  and  from  8  to  10  cents  in  the  case  of  a  service  coat 

Mr.  MoRiN.  I  heard  recently  a  statement  made  by  a  gentleman  to 
the  effect  that  there  are  4  inches  allowed  on  an  overcoat.    It  came 
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from  a  manufacturer  near  Philadelphia,  and  this  manufacturer  had 
told  a  friend  of  his  that  he  had  gotten  a  contract,  and  that  he  would 
have  extra  cloth  worth  nearly  a  hundred  thousand  dollars.  He  said 
he  had  so  much  cloth  left  over  that  he  advertised  for  bids  to  make 
uniforms  for  private  organizations,  such  as  the  Boy  Scouts,  and  when 
he  received  the  contracts  for  those  uniforms  of  private  organizations 
he  made  the  uniforms  out  of  the  salvage  left  over  from  the  cloth 
which  was  furnished  him  by  the  Governnuent,  and  he  practically  got 
that  much  cloth  for  nothing  from  the  Government. 

Col.  HiRSCH.  Not  knowing  to  whom  you  refer,  I  can  not  discuss 
that  case  specifically,  but  I  can  simply  make  the  general  statement 
that  if  that  occurred,  the  contractor  did  either  one  of  two  things — 
he  either  made  a  misstatement  or  stole  cloth  belonging  to  the  Goyem- 
ment.  Then,  again,  we  went  Aery  carefully  into  the  matter  of  what 
we  would  allow  the  contractor.  The  way  we  arrived  at  that  was  to 
do  it  after  a  very  thorough  investigation  and  trial.  We  worked 
that  matter  out  completely  at  Philadelphia  by  making  up  garments 
of  different  sizes,  to  see  what  the  yardage  would  be  tor  the  various 
garments.  For  instance,  we  found  that  it  would  take  so  much  cloth 
to  make  up  a  coat  and  so  much  to  make  up  a  pair  of  breeches,  and  so 
much  more  to  make  up  an  overcoat. 

Then  when  we  gave  out  a  contract,  for  instance,  for  100,000  pairs 
of  breeches  in  which  we  stipulated  that  so  many  should  be  51  or  53, 
we  were  able  to  figure  out  at  once  how  many  yards  it  would  take,  ac- 
cording to  the  standard  yardage  that  had  been  figured  out,  to  make 
100,000  pairs  of  breeches.  That  was  the  allowance  that  was  allowed 
to  the  manufacturer  receiving  the  award  of  the  contract  to  make 
the  100,000  pairs  of  breeches.  We  also  followed  that  same  principle 
in  making  contracts  for  the  manufacture  of  coats. 

We  also  put  into  the  contract  that  in  the  event  that  when  the  con- 
tracts are  fmished  if  there  was  any  yardage  left  over  it  remained  the 
property  of  the  United  States  Government,  and  if  the  manufacturer 
used  more  yardage  than  that  allowed  by  the  Government,  he  would 
have  to  pay  for  it  by  purchasing  additional  cloth  at  the  market  price. 
The  clippings  and  the  rags  belonged  to  him,  and  the  only  way  he 
could  get  anything  out  of  the  Government  would  be  by  him  cutting 
the  coat  so  that  he  would  save  a  little  on  the  allowance  the  Govern- 
ment made  to  him.  According  to  the  terms  of  the  contract  the  mate- 
rial left  over  belongs  to  the  Government,  and  the  contractor  would 
either  be  deliberately  cutting  it  up  into  rags,  which  would  be  a  fraud, 
or  stealing  the  cloth. 

That  statement  holds  good  to-day,  except  that  very  recently  the 
Quartermaster  General  made  a  new  ruling.  Some  of  the  manufac- 
turers said  that  by  doing  the  cutting  in  a  scientific  way  they  could 
save  a  certain  amount  oi  cloth  wliich  other  manufacturers  may  not 
be  able  to  save  from  the  allowance  made  by  the  Government.  They 
said  that,  therefore,  they  thought  that  when  a  man  |2:oes  to  the  ex- 
pense and  trouble  of  using  the  latest  methods  of  cutting  a  garment, 
he  should  be  reimbursed  for  that.  So  that  in  consideration  of  that 
matter  it  was  decided  that  hereafter  20  per  cent  of  the  value  of  the 
cloth  saved  at  the  end  of  a  contract  would  go  back  to  the  man,  and 
the  other  80  per  cent  of  the  cloth  saved  would  come  back  to  the 
Gk)vemment.    So  there  was  an  incentive  to  a  man  to  trv  to  save  as 

■ 

much  as  he  could  from  the  allowance  which  the  Government  had 
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made,  but  he  would  only  get  it  in  money  value  and  would  not  get 
the  actual  cloth. 

Mr.  Greene.  I  have  had  occasion  to  see,  merely  as  an  onlooker, 
some  of  the  expert  cutters  at  work  on  long  bolts  of  cloth  and  to  be 
acquainted  with  a  master  cutter,  and,  in  the  way  of  casual  informa- 
tion, learned,  once  in  a  while,  some  of  the  things  they  figure  on. 

As  I  understand  it,  a  part  of  the  art  of  the  craft  is  to  see  with 
what  economy  a  pattern  can  be  figured  on,  in  as  much  as  the  rem- 
nants themselves  maj'  be  useful  and  not  wasted.  As  I  understand  it, 
in  case  a  large  order  come  in,  they  figure  how  they  can,  by  skillful 
cutting,  get  tiie  most  out  of  a  certain  piece  of  cloth,  and  if  the  cutting 
of  the  cloth  for  some  specific  garment  makes  a  certain  angle,  they 
figure  how  the  remaining  cloth  can  be  utilized  for  another  part  of 
the  same  gannent,  so  that  the  custom  cutters  pride  themselves  with 
being  able  to  show  almost  no  waste  at  all  in  a  bolt  of  cloth.  That  is 
supposed  to  be  a  standard  of  the  trade,  to  begin  with. 

Col.  HiRSGii.  Exactly  so. 

Mr.  Gkeene.  Starting  with  that,  would  you  hold  that  the  contrac- 
tor shall  not  enter  upon  an  obligation  to  cut  that  bolt,  originally, 
with  the  least  possible  wastage,  and  that  he  should  not  be  offered  a 
premium  for  having  no  wastage? 

Col.  HiRscii.  I  do  not  quite  understand  you.  Do  you  mean  am  1 
of  the  opinion  that  he  should  not  get  a  premium  ? 

Mr.  (jreene.  Wliether  he  should  get  a  premium  for  doing  what  he 
ought  to  do  as  a  matter  of  common  business  sense? 

Col.  HiRscii.  I  personally  never  would  have  allowed  the  20  per  cent, 
but  I  had  nothing  to  do  with  that  part  of  it.  The  reason  the  Quarter- 
master General's  office  did  allow  that  was  because,  after  giving  the 
matter  consideration,  they  thought  the  Grovemment  would  save  cloth 
and  would  get  80  per  cent  of  the  cloth  that  was  saved. 

Mr.  Greene.  I  am  referring  to  the  original  proposition,  that  it  is 
supposed  to  be  a  matter  of  business  in  a  standardized  clothing  estab- 
lishment to  save  that  stuff  anyway,  and  therefore  why  should  they  now 
Jbe  offered  a  premium  because  when  the  Grovemment  furnishes  the 
material  they  employ  their  own  simple  methods  of  economy  in  the 
utilization  oi  it  for  the  manufacture  of  garments? 

Gen.  Sharpe.  The  reason  that  was  given  was  to  justify  the  con- 
tractor in  employing  the  most  skilled  cutter  he  could  get. 

Mr.  Greene.  1  thought  that  was  an  obligation  of  his  contract  in 
any  event. 

Gen.  Sharpe.  I  can  not  say  that  it  is.  He  is  expected  to  get  the 
number  of  garments  out  of  that  yardage  which  we  know  he  can  get 
from  the  lays  that  we  have  made.  If  he  can  employ  the  most  skillful 
cutters  and  pay  them  more,  he  can  get  his  compensation  for  the  addi- 
tional wages  by  the  saving  which  he  is  going  to  make  in  the  yardage. 
The  difficulty  with  the  individual  manufacture  of  the  cloth  is  that  me 
cutters  at  one  time  were  not  considered  as  being  a  necessary  part  of 
the  business.  They  really  are  the  keystone  of  the  business  and  control 
the  whole  trade  to-day. 

Mr.  Greene.  Suppose  you  start  a  contractor  off  to-day  with  a  large 
order  in  which  he  furnishes  the  cloth.  He  will  resort  to  every  means 
within  his  power  to  see  that  there  is  no  wastage  in  the  cutting  of  that 
cloth.  That  is  his  own  lookout,  because  he  is  furnishing  the  cloth. 
He  sees  to  it  that  the  cloth  is  saved. 
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Gen.  Sharps.  But  he  gets  the  best  cutters  he  can  afford  to  pay. 

Mr.  Greene.  Exactly,  and  for  the  same  reason  he  is  doing  business 
for  himself.  Why  do  we  offer  a  premium  to  men  who  do  business 
for  themselves  by  certain  standard  methods  which  would  result  in 
economies  to  them,  to  do  business  for  the  Government  in  time  of  war, 
when  there  is  an  extra  consideration  in  their  contract  for  doing  the 
business  as  economically  for  the  (Jovernment  as  for  themselves? 

Gen.  Sharpe.  Because  we  know  that  there  is  a  better  degree  of  ex- 
cellence among  the  cutters,  and  we  want  to  get  the  best  cutters  and 
make  the  saving. 

Mr.  Greene.  And  the  contracts  provide  that  a  man  shall  turn  over 
to  you  as  good  work  for  the  Government  as  he  would  do  for  himself? 

Gen.  Sharpe.  I  do  not  know  about  that. 

Mr.  Greene.  I  mean  that  is  the  spirit  of  the  contract  ? 

Gen.  Sharpe.  Ye&  But  the  man  looks  after  his  own  interests, 
engaging  his  employees  at  the  figure  he  can  get  to  the  best  advantage 
for  himself. 

Mr.  Greene.  Then  it  would  boil  down  to  this  proposition :  When  he 
is  working  for  himself  he  is  doing  the  best  he  can ;  when  he  is  work- 
ing for  the  Government  he  wants  an  extra  inducement  to  do  the  best 
he  can? 

Gen.  Sharpe.  I  do  not  know  about  that,  but  at  the  same  time  we  are 
giving  him  an  inducement  to  get  the  best  cutters. 

Mr.  McKexzu-:.  These  men  are  allowed  20  per  cent  of  the  value 
of  the  clippings'!? 

Gen.  Sharpe.  No,  sir ;  not  the  clippings,  but  the  yardage  saved.  If 
for  instance,  he  gets  a  hundred  thousand  yards  and  cuts  a  number  of 
garments  out  or  that  and  saves  two  or  three  hundred  yards,  he  is 
allowed  20  per  cent  of  the  value  of  the  yardage  saved. 

Mr.  McKenzie.  Is  there  a  regular  standard  by  which  you  can 
measure  that?  Is  thei-e  a  certain  amount  of  wastage  that  is  fixed, 
by  rule,  on  each  pattern  ? 

Gen.  Sharpe.  You  can  not  fix  that  definitely.  It  all  depends  upon 
the  skill  of  the  cutter  in  fitting  the  different  patterns  in.  It  depends 
upon  the  amount  of  time  he  is  willing  to  put  in  in  the  different  sizes 
01  garments,  making  them  fit  in  on  the  lay  of  cloth  that  he  has. 

Sir.  McKenzie.  If  the  standard  was  fixed  and  a  man  was  a  careful 
cutter  there  would  be  but  very  little  bonus  which  a  man  could  get; 
but  if  it  was  fixed  on  the  standard  of  some  reckless  cutter,  he  might 
do  very  well  on  salvage;  tiiat  is,  figuring  on  the  amount  saved. 

Col.  HnwcH.  It  is  figured  by  the  cutters.  The  Philadelphia  depot 
has  the  most  skilled  cutters  it  is  possible  to  get.  You  have  to  allow 
a  margin,  and  by  the  time  you  get  through  with  the  hundred  thousand 
yards  there  may  be  a  couple  of  hundred  yards  left  over  within  the 
case  of  eveiy  large  contract. 

Mr.  McI^SNziE.  This  bonus  is  paid  on  the  amount  saved  by  the 
contractor  over  and  above  this  margin  allowed  by  the  Philadelphia 
cutters,  which  is  considered  a  fair  margin  ? 

Col.  HiRSCH.  In  piece  go<Kls  only;  it  is  so  stated  in  the  contract. 
He  can  not  have  it  in  remnants :  it  must  be  in  that  piece. 

Mr.  McKenzie.  I  catch  the  point  now,  that  the  bonus  is  paid  on 
the  saving  rather  than  the  wastage. 

Mr.  Greene.  This  bolt  of  cloth,  of  standard  measure.  hi\s  snifj^oe 
sufficient,  if  it  is  cut  properly,  always  to  leave  certain  margins,  which 


694  ABMY  APFBOPBIATION  BIXX,  1919. 

may  be  utilized  in  other  parts  of  the  same  or  other  garments  being 
made  under  contract,  dependent  upon  whether  the  pattern  varies  with 
the  pattern  for  the  goods;  but  it  is  a  mathematical  certainty  if  the 
cutter,  with  his  electricallv-driven  knife,  runs  down  through  that 
piece  of  goods,  always  sticking  to  the  chalk  lines,  he  must  of  neces- 
sity leave  just  so  much  every  tune. 

Gen.  SiiARPE.  There  is  the  very  point,  right  there.  The  ordinary 
men  in  making  cuttings  will  take  his  lays  of  cloth  and  will  put  the 
widest  at  the  bottom  and  the  narrowest  at  the  top.  He  may  get  his 
patterns  on  the  narrowest  part  and  then  cut  that  through.  But  this 
method  we  have  adopted  induces  him  to  take  all  the  various  different 
widths  of  cloth  and  put  together  all  of  practically  the  same  widtii 
and  make  one  lay  of  that,  and  he  will  economize  in  that  way,  by  figur- 
ing in  the  patterns  on  these  different  widths  of  cloth. 

Mr.  Greene.  That  is  the  practice  in  the  trade? 

Gen.  Sharpe.  Under  ordinary  conditions. 

Mr.  Greene.  When  that  thing  is  once  figured  out,  so  that  the  cutter 
knows  what  he  is  going  to  do,  why  would  not  it  be  followed?  As  a 
matter  of  fact,  why  does  it  require  any  unusual  amount  of  skill,  after 
the  first  layout? 

Col.  HiRSCH.  Suppose  the  contract  is  for  cloth  running  from  54 
to  56  inches.  When  we  deliver  the  cloth  to  a  man,  say  in  10,000-vard 
pieces,  he  gets  some  54,  some  53,  some  56,  and  some  57  inches,  it  he 
spreads  that  on  his  cutting  table,  one  piece  on  top  of  another,  he  will 
find  that  it  cuts  into  the  width,  and  a  great  saving  comes  in  having 
the  same  widths,  one  above  another.  If  he  puts  a  54  on  top  of  a  56, 
and  then  a  55  on  that,  and  then  another  56  on  top  of  that,  you  can 
easily  see  what  the  wastage  will  be;  Formerly,  when  they  got  the 
rags  the  trick  was  to  get  all  the  rags  possible  out  of  that,  whereas 
another  man  who  was  careful  would  see  that  the  thing  was  carefuUy 
done.  Now,  with  the  rags  belonging  to  the  Government,  they  have 
found  that  there  are  no  more  tricks  to  put  over. 

The  next  proposition  they  advanced  was  the  scientific  cutting 
arrangement,  and  as  a  result  of  that  the  Gt)veniment  decided  to 
give  them  20  per  cent,  but  I  think  that  is  not  right,  because  I  think 
it  is  a  man's  business,  or  ought  to  be.  to  make  the  allowance  in  such 
a  way  that  it  will  be  carefully  worked  out  and  will  make  up  any 
error  that  may  have  been  made. 

Mr.  Greene.  We  are  engaging  these  people  by  contract  to  do  as 
well  for  the  Government  as  they  would  do  for  themselves,  and  for 
doing  that  we  pay  them  a  bonus. 

Col.  HiRscH.  In  order  to  be  sure  they  will  do  it. 

Mr.  Greene.  What  is  the  obligation  of  the  contract,  in  the  first 
place?  If  you  consider  any  other  article  to  be  manufactured  under  a 
guaranty,  if  a  man  has  an  article  which  he  has  to  sell  on  his  own 
guaranty,  by  individual  sales,  he  saves  as  much  out  of  the  material 
as  he  can  and  puts  it  into  other  articles  of  the  same  kind. 

Now,  if  he  does  exactly  the  same  thing  for  the  Government  as  he 
would  do  for  himself,  he  not  only  is  to  have  his  normal  profit  for  the 
manufacture  of  the  article,  to  be  paid  to  him  by  the  Government,  but 
he  is  to  have  a  bonus  for  being  as  honest  with  the  Government  as  he 
is  economical  for  himself. 

Col.  Wood.  I  think  I  can  simplify  that  a  little  bit  The  allowance 
in  the  cutting  of  a  jacket  should  be  1.834  yards  per  jacket,  and  that 


ARMY   APPROPRIATION   BILL,  1919.  695 

has  been  found  to  be  the  proper  allowance  by  the  most  experienced 
cutting  they  have  been  able  to  do  at  the  arsenal. 

The  difference  in  human  ingenuity  and  skill  is  such  that  whatever 
standard  is  adopted  there  will  be  some  man  who,  by  reason  of  some 
new  method  that  nobody  else  has  thought  of,  will  do  a  little  bit  better 
than  that  standard,  and  that  is  going  on  all  the  time,  and  if  the 
arsenal  revises  its  standard  and  says  this  can  be  done  with  1.83  yards 
next  year,  then,  some  one  will  be  able  to  save  some  part  of  that; 
some  part  of  a  yard  per  garment  again;  and  if  you  never  offer  any 
reward  to  ingenuity  tor  bettering  these  things  there  is  no  incentive 
for  them  to  be  bettered. 

I  believe  the  correct  thing  to  do  is  to  offer  such  an  incentive  and 
then  find  out  how  well  it  can  be  done,  let  the  new  standard  be  set  up 
as  to  the  allowance  per  thousand  or  per  hundred  thousand  of  gar- 
ments, and  then  some  one  will  find  means  to  cut  still  more  economi- 
cally, and  if  he  comes  around  with  a  proposition  that  he  should 
have  a  part  of  the  saving,  I  would  give  it  to  him. 

Mr.  Gordon.  In  other  words,  it  is  not  exactly  a  question  of  mathe- 
matical certainty  in  cutting  this  cloth,  as  was  suggested  by  Mr. 
Oreene.  I  think  that  the  attitude  of  these  gentlemen  who  criticize 
the  method  which  obtains  in  this  matter  is  based  upon  the  theory 
that  it  is  a  mere  matter  of  mathematical  calculation. 

Mr.  Greene.  Oh,  no ;  I  can  see  how  the  margins  on  the  cutting  of 
the  cloth  uniform,  whether  they  are  half  an  inch  or  an  eighth  of  an 
inch,  would  be  useless,  because  there  is  nothing  about  the  pattern  or 
any  likelihood  of  any  subsequent  production  in  which  tnat  small 
remnant  would  fit,  and  that  sort  of  variation  in  cutting  is  really 
economv. 

Col.  Wood.  I  think  the  answer  to  that  is  this:  The  cutting  out  of 
garments  is  very  much  like  a  picture  puzzle.  There  are  certain 
small  parts  cut  out  from  the  angles  and  interstices.  One  man  in 
fitting  the  small  parts  into  the  interstices  of  the  larger  parts  may 
effect  a  greater  saving  than  has  been  before  attained. 

Another  man  may  come  along  who  will  find  how  he  can  match  the 
patterns  together  so  that  he  can  save  a  fraction  more,  which  on  the 
cutting  of  a  few  garments  would  not  amount  to  very  much,  but  in 
cutting  siich  large  numbers  as  the  Government  is  having  made  would 
nm  into  a  large  amount  and  would  be  worth  the  saving. 

If  I  was  the  contractor  and  you  would  say  you  have  been  getting 
an  allowance  of  7.9  yards  for  a  garment,  and  with  my  experience, 
by  going  to  some  extra  expense  and  by  doing  some  things  that  might 
give  me  or  my  workmen  a  little  more  trouole,  I  can  save  some  of 
that,  I  am  willing  to  do  it,  provided  it  is  made  worth  while. 

Mr.  Greenk.  The  great  trouble,  you  admit,  was  really  found  on 
the  first  layout? 

Col.  Wood.  It  might  happen  every  time  it  is  done. 

Mr.  Greene.  If  vou  have  certain  specified  widths  and  lengths  of 
cloth ^  • 

Col.  Wood  (interposing).  The  case  that  Col.  Hirsch  has  cited  is 
probably  only  one  of  many  in  which  they  are  getting  the  saving.  If 
500  pieces  o^  cloth  are  in  the  possession  of  the  contractor,  he  takes 
time  to  go  through  the  stock  carefully  and  select  all  those  of  54-inch 
width  and  put  those  down  in  one  layout,  and  then  does  the  same 
with  the  56  and  the  57  inch  widths.    He  matches  up  the  cloths  of 
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exactly  the  same  width,  so  that  he  can  cut  more  economically.  But  if 
there  is  no  inducement  for  him  to  save  he  will  put  the  price  to- 
gether as  they  come,  the  pieces  of  the  wider  widths  on  the  pieces  of 
the  narrower  widths.  The  department  can  not  know  how  many  of 
each  of  the  different  widths  are  delivered  to  him,  because  the  varia- 
tion is  an  accident  of  manufacture. 

Col.  HiRSCH.  There  is  one  thing  they  are  doin^  all  the  time  and 
that  is  revising  the  allowance.  As  soon  as  they  find  that  an  allow- 
ance is  slightly  too  much,  because  some  contractor  got  through  a 
lar^e  contract  and  shows  that  he  has  made  a  considerable  saving,  they 
will  see  how  he  made  that,  and  they  will  immediately  revise  the  allow- 
ance and  get  that  down,  so  that  it  is  very  hard  for  a  man  to  save 
much,  except  that  20  per  cent  of  the  cutting. 

Mr.  Greene.  The  idea  I  had  in  mind  was  that  this  width  of  mate- 
rial runs  on  about  a  certain  area.  Every  variation  is  practically 
known,  and  when  you  have  fixed  your  standard  of  layout  on  that 
pix)position  it  is  very  obvious  that  is  all  the  savings  you  make,  and 
you  will  very  rarely  make  anything  further  than  that  width.  You 
may  have  great  long  strips,  but  they  are  something  you  can  not  use, 
and  they  have  to  go  into  the  waste  anyway,  because  the  rest  of  your 
pattern  was  too  large. 

Col.  HiRscii.  If  you  could  select  the  57-inch  pieces  in  matching  up 
the  parts  of  the  picture  puzzle,  you  would  match  them  up  differently 
than  if  you  put  54-inch  pieces  together.  It  takes  n  good  deal  of  time 
to  select  the  pieces  of  one  width. 

Mr.  Greene.  But  your  3  inches  difference  runs  laterally,  and  it 
will  not  increase  in  width. 

Col.  HiRscH.  But  the  pieces  are  put  in  diagonally. 

Mr.  Greene.  But  still  there  would  be  some  saving  out  on  the  edce. 
I  know  that  is  part  of  the  original  proposition,  that  a  cutter  himself, 
working  for  himself,  with  his  own  material,  tries  to  economize  in 
every  way  he  can,  but  when  he  works  for  the  Government  he  insists 
that  to  do  for  the  Government  as  well  as  he  does  for  himself  he  must 
have  a  bonus. 

Col.  HiRSCH.  To  do  a  little  bit  better  than  the  Government  has 
ever  had  done  for  it  before. 

Mr.  Greene.  But  the  Govermnent  is  deserving  of  as  good  service 
as  any  citizen  in  it. 

Mr.  Gordon.  The  Government  has  to  determine  how  much  cloth 
is  to  be  allowed  for  each  garment,  and  it  does  that  in  a  scientific  way. 
If  some  fellow  comes  along  and  discovers  how  he  can  improve  on  that, 
how  is  there  anything  wrong  in  giving  him  a  bonus  for  that? 

Mr.  Greene.  It  seems  to  me  that  almost  amounts  to  the  same  thin^ 
as  trying  to  look  for  the  fourth  dimension,  and  there  are  so  many 
ways  of  laying  out  a  pattern. 

Mr.  McKenzie.  I  would  like  to  ask  how  the  Colonel  figures  that 
the  Government  makes  a  gain  on  this.  What  does  the  gain  consist 
of,  on  which  these  men  figure  their  20  per  cent  profit!  How  do 
you  get  at  it? 

CoT.  HiRSCH.  You  know  what  the  allowance  is  for  each  garment. 
We  do  that  by  going  according  to  the  value  of  the  cloth,  what  the 
Government  pays  for  the  cloth. 

Mr.  McKenzie.  I  would  like  to  have  that  made  more  explicit  in 
the  record,  by  giving  an  illustration  showing  how  that  is  done. 
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Col.  HiKscH.  You  turn  a  bolt  of  cloth  over  to  a  contractor  containing 
go  many  yards,  and  then  explain  how  the  Oovernnient  is  a  gainer  in 
the  transaction,  and  on  what  you  figure  you  will  allow  this  man  20 
per  cent  of  what  is  saved.  Suppose  the  amount  of  cloth  necessary  for 
the  contractor  to  fill  his  contract  would  be  100,000  yards,  according 
to  the  best  estimates  which  the  ai'senal  had  yet  made,  based  on  its 
experience.  The  100,000  yards  are  delivered  to  the  contractor.  Sup- 
pose that  by  some  sui^erior  method  of  matching  up  the  patters  at  the 
end  of  the  contract  there  were  300  yards  saved,  and  those  300  yards 
were  worth  $3  a  yard,  that  woidd  be  $900.  The  Quartermaster  De- 
partment as  I  understand  it,  would  allow  20  per  cent  of  that,  or  $180 
to  that  contractor.  The  cloth  would  be  returned  to  the  Government, 
and  the  whole  amount  would  be  infinitesinal,  compared  to  the  value 
of  the  whole  contract,  but  it  would  be  some  inducement  for  a  man  to 
do  the  best  he  could  on  that. 

Mr.  McB^ENziE.  That  would  not  be  accomplished,  however,  by  plac- 
ing a  54-inch  lay  of  cloth  on  a  56-inch  lay  oi  cloth  or  on  a  59-inch  lay 
of  cloth,  because  whatever  came  off  of  the  side  of  that  bolt  of  cloth 
would  be  wasted. 

Col.  Wood.  It  does  not  come  off  tlie  side,  because  they  can  put  parts 
of  the  pattern  obliquely,  use  all  the  small  pieces,  and  it  is  possible 
to  utilize  almost  evei'y  part  except  the  little  angles. 

Mr.  McKenzie.  There  was  a  great  deal  said  about  the  laying  of 
this  cloth  down  in  different  widths  and  the  saving  there  would  be  by 
putting  one  pattern  of  the  54-inch  width  on  top  of  another  pattern 
of  the  same  width,  and  then  cutting  through  all  of  those  patterns  of 
the  same  width,  and  thus  making  a  saving. 

Col.  Wood.  .That  is  one  of  the  ways.  The  cloth  is  irregular  in 
width,  some  54  inches,  and  some  57  inches.  It  is  entirely  accidental 
as  to  what  the  width  of  any  given  piece  may  be.  It  is  clue  to  varia- 
tion in  the  process  of  manufacture. 

The  cloth  delivered  by  the  arsenal  to  the  contractor  may  vary  from 
54  inches  to  55  and  56  inches,  in  the  various  pieces. 

Ordinarily,  the  contractor  would  lay  them  down  irrespective  of 
their  widths,  and  in  that  case  the  laying  of  the  patterns  would  have 
to  be  within  the  width  of  the  narrowest  piece. 

But  if  there  is  an  inducement  made  for  saving,  the  contractor  w^ould 
take  the  additional  time,  which  would  be  quite  material,  to  go  through 
his  whole  stock,  and  for  his  first  layout  pick  out  all  the  54-inch  pieces 
and  lay  down  15  or  20,  or  whatever  number  of  thicknesses  he  cuts 
at  fL  time,  of  pieces  exactly  54  inches  in  width ;  and  then  he  would 
take  the  pieces  of  another  width,  and  so  on,  using  for  each  cutting 
pieces  of  practically  uniform  width.  That  would  require  a  certain 
amount  of  additional  labor,  and  that  would  be  compensjited  for  by 
whatever  allowance  was  made  to  him  out  of  the  saving.  That  is  only 
one  of  the  ways  by  which  saving  might  be  made. 

A  skilled  cutter  will  try  all  the  new  ways  he  can  to  save  if  en- 
couraged to  do  so,  and  when  he  has  found  some  way  to  do  the  work 
more  economically  he  will  still  have  the  same  object  in  view  of  mak- 
ing still  further  saving.  That  is  the  way  all  progress  and  improve- 
ment are  generally  accomplished,  through  incentive  to  individual 
ingenuity. 

Mr.  McKenzie.  Say  you  want  20,000  uniforms.  You  go  to  a  con- 
tractor and  you  know  how  much  cloth  it  requires,  according  to  your 
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standard,  to  make  those  uniforms.  You  measure  off  that  cloth  and 
take  it  out  of  your  storehouse  and  turn  it  over  to  the  contractor,  and 
you  say  to  him, "  Here  is  sufficient  cloth  to  make  20,000  uniforms.  We 
want  you  to  make  them.  Here  is  our  standard;  you  go  to  work." 
You  say  to  him,  "  If  you  can  cut  those  uniforms  out  of  that  cloth  and 
save  100  or  200  yards  out  of  it,  when  you  have  completed  your  con- 
tract, we  will  pay  you  20  per  cent  of  what  remains  after  you  get 
through."    That  is  the  .situation,  is  it  not? 

Col.  Wood.  Yes,  sir. 

Mr.  McKenzie.  Has  there  been  any  evidence  of  any  of  these  con- 
tractors undertaking  in  any  way  to  skin  or  to  cut  the  uniforms  below 
that  standard  in  any  way? 

Col.  Wood.  Not  within  my  knowledge. 

Col.  HiRSCH.  To  my  knowledge,  I  can  not  answer  that  positively, 
and  that  is  the  reason  why  I  am  opposed  to  the  20  per  cent  proposi- 
tion. That  gives  a  man  the  incentive  to  skimp,  and  to  maKe  a  36- 
inch  coat  smaller  than  it  ought  to  be.  Whether  that  has  been  done 
or  not,  I  do  not  know\  That  is  one  of  the  reasons  why  I  am  opposed 
to  that  proposition. 

Mr.  Gordon.  Would  not  a  proper  method  of  inspection  provide 
against  that? 

Col.  Hirsch.  Yes;  and  probably  there  has  been  a  lot  of  that  done, 
but  all  the  inspection  in  the  world  would  not  make  it  impossible  for 
some  of  that  to  be  done  by  somebody. 

Mr.  Greene.  Have  your  inspectors  inspected  the  measurements  of 
each  garment  ? 

Col.  HiRSCii.  Yes ;  they  do  it  as  well  as  they  can.  An  experienced 
inspector  can  tell  fairly  well  about  that,  but  those*  garments  are 
turned  out  in  such  large  volume  that  it  takes  a  great  deal  of  careful 
inspection  in  order  not  to  let  a  man  get  ahead  of  you. 

The  Chairman.  How  do  you  get  your  inspectors? 

Gen.  SiiARPE.  Through  the  civil  service. 

Mr.  Davidson.  In  this  standard  as  fixed  at  the  arsenal,  when  you 
turn  out  so  many  bolts  of  cloth  and  require  so  many  outfits  to  be 
furnished  by  the  contractor,  do  you  take  into  account  the  difference 
in  the  width  of  the  cloth  when  you  turn  it  over  to  the  contractor? 

Col.  Wood.  I  do  not  see  how  they  could  do  that,  because  there  is 
no  wav  of  knowinir  what  the  differences  are.    Thev  are  accidental  in 

•  •  • 

the  process  of  manufacture. 

Mr.  Davidson.  I  Avould  like  to  ask  for  the  record  a  general  state- 
luont  on  the  (juestion  of  shoddy.  I  want  to  know  to  what  extent 
shoddy  is  being  used  now  in  the  wool  suits  for  the  soldiers,  whether 
it  is  wool  shoddy  or  part  cotton,  and  its  effects  on  the  heating  and 
wearing  qualities  of  the  soldier's  uniform. 

(lon.  Sttarpk.  Shoddy  is  used  in  all  of  the  different  cloths  we 
manufacture — in  the  80-ouii('e  Melton,  in  overcoating,  and  in  the 
blankets. 

I  am  going  to  ask  you  to  ask  Col.  Wood,  Avho  is  familiar  with  the 
matters  in  connrctiou  with  the  shortage  of  wool,  and  who  is  one  of 
the  best  authorities  on  wool  matters  in  this  country,  to  give  you  an 
explanation  as  to  what  is  shoddy  and  where  the  objection  toa  gar- 
ment said  to  bo  made  of  shoddy  arose,  and  whether  in  his  opinion 
shoddy  should  be  used  in  the  manufacture  of  clothing. 
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The  Chairman.  Before  Col.  Wood  does  that,  for  the  benefit  of  the 
Red  Cross,  I  wish  you  would  state,  Colonel,  exactly  what  duties  you 
perform  in  connection  with  the  Quartermaster  General's  Department. 

Col.  Wood.  I  am  not  a  professional  officer,  but  I  went  into  the 
service  through  the  National  Guard.  In  civil  life  my  vocation  has 
been  in  connection  with  wool  and  wool  manufacture.  For  many 
years  I  have  been  in  the  National  Guard  commanding  a  cavalry  regi- 
ment. Unfortunately,  cavalry  is  not  required,  so  my  command  was 
dissolved  and  the  personnel  distributed  among  other  commands,  and 
then,  because  it  had  made  a  very  good  record,  it  was  re-formed  by 
orders  from  the  War  Department,  and  after  being  reassembled,  be- 
cause it  was  the  only  National  Guard  cavalry  regiment,  it  was  dis- 
solved again,  and  I  was  assigned  to  command  a  regiment  of  engi- 
neers. Gen.  Goethals  learned  that  I  have  some  knowledge  of  wool 
manufacture,  and  had  me  transferred  to  the  Quartermaster  Corps 
and  assigned  to  his  office. 

Mr.  GrORDON.  Where  are  you  from? 

Col.  Wood.  Philadelphia. 

The  Chairman.  How  long  have  you  been  with  the  Quartermaster 
General's  Department? 

Col.  Wood.  About  10  days.  Such  information  as  I  have  concern- 
ing the  supply  service  is  derived  from  experience  in  field  service  and 
in  naving  my  own  troops  clothed  and  equipped. 

Mr.  Davidson.  What  is  your  experience  with  wool? 

Col.  Wood.  It  has  been  my  principal  vocation  for  the  last  30 
years. 

Gen.  Sharpe.  I  would  like  you  to  ask  Col.  Wood  to  explain  about 
the  materials  used. 

Col.  Wood.  I  have  some  samples  that  I  think  will  tell  you  more  in 
a  few  minutes  than  I  can  tell  in  a  long  time. 

Two  or  three  years  ago  there  was  pending  before  the  House  a 
labeling  bill,  for  the  purpose  of  requiring  that  all  garments  should 
be  labeled  as  to  their  compcwients. 

The  Chairman.  Were  you  a  manufacturer? 

Col.  Wood.  I  was  for  a  long  time  an  official  in  a  manufacturing 
organization,  and  up  to  the  time  of  my  going  on  active  service  I  was 
president  of  the  National  Association  of  Wool  Manufacturers,  but  T 
am  not  actively,  personally  identified  with  manufacture  at  the  present 
time.  At  the  time  this  labeling  bill  was  before  the  House,  repre- 
^^enting  the  Association  of  Manufacturers,  I  gathered  together  quite 
a  numoer  of  samples  for  the  Committee  on  Interstate  and  Foreign 
Commerce,  for  the  purpose  of  illustrating:  the  components  of  civilian 
clothing,  and  when  I  was  called  before  the  Senate  committee,  think- 
ing I  might  be  asked  some  question  upon  this  subject,  T  sent  for  this 
ooilection  of  samples.  Tt  wns  not  prepared  for  this  particular  pur- 
pose, but  most  of  the  samples  will  sen  e  to  illustrate  what  you  have 
asked  about. 

Confirming  Gen.  Sharpe's  impression  as  to  how  this  prejudice 
arose,  I  think  T  may  say.  historically,  that  it  probably  came  about  in 
this  way : 

The  process  of  finishing  the  woolen  cloth  involves,  in  the  last  stage, 
the  passing  of  the  cloth  between  revolving  knives,  which  trim  off  the 
surface  to  give  a  perfectly  uniform  face.  What  is  cut  off  is  scarcely 
more  than  dust  or  poAvder,  but  it  still  retains  the  quality  which  wool 
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has  of  felting.  This  waste  is  called  flocks.  It  is  possible  to  make  of  a 
verj^  flimsy  foundation  fabric  a  close,  compact  piece  of  cloth  by  filling 
it  with  tliese  fl(x;ks  during  the  process  known  as  falling,  in  the  course 
of  which  the  cloth  in  a  wet  state  is  passed  under  a  heavy  block  with 
a  pounding  action.  In  this  way  a  quite  sightly  piece  of  goods  can  be 
made  which,  however,  has  but  little  durability. 

The  tradition  is  that  during  the  Civil  War  a  good  deal  of  cloth  was 
made  in  that  way  by  unscrupulous  manufacturers.  The  cloth  in  wear 
became  poor  and  tliin  and  was  not  very  serviceable.  Experience  of 
soldiers  who  received  clothing  made  of  such  goods  was  carried  back 
to  their  home  communities  and  caused  a  widely  diffused  belief  that 
any  goods  containing  other  wool  fiber  than  virgin  wool  was  unservice- 
able and  an  imposition  upon  both  the  wearer  and  the  Government. 
That  impression  has  survived  to  this  day,  though  few  of  the  present 
generation  have  ever  seen  any  goods  of  that  sort. 

Reworked  wools  are  of  many  soi'ts  and  some  of  them  are  much  bet- 
ter than  some  kinds  of  new  avooI.  They  grade  all  the  way  from  verv 
fine  long  fiber,  which  is  much  better  than  a  great  deal  of  new  wool, 
down  to  the  other  end  of  the  scale,  which  is  a  very  poor  and  perfectly 
useless  material. 

Realizing  that  there  would  be  a  scarcity  of  wool,  owing  to  militan- 
requirements,  and  taking  cognizance  of  the  experience  which  Eng- 
land was  having,  it  seemed  to  the  committee  of  wool  manufactureiv 
who  have  been  advising  the  department  of  these  matters  that  it  was' 
important  to  begin  the  conservation  of  wool  as  early  as  possible.  So 
the  conmiittee  reconmiended  tl^at  there  be  used  of  rew^orked  wool 
35  out  of  100  parts  in  the  blankets  and  in  the  overcoating. 

But  in  order  that  the  quality  of  the  garments  should  be  kept  up 
to  a  useful  and  serviceable  standard,  they  prescribed  that  the  tensile 
strength  of  the  cloth  should  be  such  a.s  would  insure  the  use  of 
none  but  good  fiber  in  this  reworked  wool.  Unless  fiber  of  satisfac- 
tory quality  is  used,  the  cloth  would  not  stand  the  strength  tests, 
which  are  prescribed  and  applied  by  the  department  to  all  pur- 
chases. That  much  it  is  necessary  to  understand  in  a  preliminary 
way. 

The  samples  which  I  have  here  will  illustrate  the  fact  that  the  use 
of  the  reworked  wool  is  as  much  of  an  economic  necessity  as  the  use 
of  scrap  iron.  A  great  deal  of  reworked  wool  has  never  reached  the 
stage  of  cloth,  such  for  example,  as  waste  ends  of  yarn.  That  is  the 
reason  that  ttiose  in  the  trade  nave  used  the  term  reworked  wool, 
which  some  of  the  newspapers  seem  to  think  is  camouflage  for  shoddy. 
It  is  not  at  all. 

The  term  has  a  very  definite  meaning.  Reworked  wool  is  such  as 
has  passed  through  any  stages  of  manufacture,  however  slight,  and 
subsequently  restored  to  its  original  condition  of  separate  fibers. 
Shoddy  has  reached  the  stage  at  least  of  cloth,  if  not  garments.  And 
at  this  point  it  might  be  well  to  say  that  the  shoddy  which  has  been 
authorized  in  the  Government  goods  is  chiefly  made  out  of  the  clips 
from  new  Government  cloth  that  you  have  discussed,  and  not  from 
the  rags  of  old  garments.  It  is  largely  made  from  the  clippings 
which  have  been  discussed  here,  in  your  consideration  of  the  saving 
in  the  cutting  of  the  goods. 

Mr.  SiiALLENBERGER.  Did  you  make  this  statement  before  the  other 
committee  ? 
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Col.  Wood.  I  did  not,  because  I  was  not  asked  to. 

These  [referring  to  samples]  are  clips  from  new  blue  worsted 
cloth.  They  are  tailor's  trimmings.  This  is  the  shoddy  made  from 
those  clips  [exhibiting].  If  you  pull  that  apart  you  will  see  it  has 
the  fiber,  len^h,  and  strength  to  be  very  useful. 

This  cloth  IS  made  for  women's  jackets,  of  100  per  cent  shoddy  [ex- 
hibiting cloth].  There  is  nothing  but  shoddy  in  it,  and  you  will 
find  it  is  a  very  strong,  useful,  and  serviceable  cloth. 

Mr.  Davidson.  Of  shoddy? 

Col.  Wood.  It  is  all  made  up  of  the  clippings  I  showed  you  first. 

Mr.  Gordon.  Wliat  is  the  process  of  manufacture? 

Col.  Wood.  It  is  put  through  a  machine  covered  with  strong  steel 
teeth,  which  revolve  very  rapidly  and  pull  the  fabric  apart  until  it  is 
reduced  to  the  original  fibers. 

This  is  a  sample  of  a  finer  quality  of  shoddy  than  that  which  I 
have  just  showed  you.  That  is  mucli  better  than  a  great  deal  of 
new  wool  [exhibiting  sample]. 

Mr.  Gordon.  Is  this  manufactured  from  cloth  ? 

Col.  Wood.  I  can  not  tell  the  exact  source  of  that.  It  may  have 
been  either  from  cloth  or  from  knitted  articles.  From  its  fineness 
I  would  judge  it  was  probably  made  from  knitted  articles. 

Next  is  another  sample  of  very  fine  shoddy — high-priced  shoddy — 
costing  more  than  a  good  deal  of  new  wool. 

Here  is  a  sample  of  thread  waste  [exhibiting].  In  the  process  of 
manufacture  a  certain  amount  of  waste  yarn  occurs^— broken 
threads — is  made  from  very  superior  wool.  Unless  that  can  be  used 
over,  it  would  be  a  loss  of  so  much  wool  to  the  world. 

This  next  sample  is  the  same  material  after  it  has  been  put  through 
the  machine  that  brings  it  again  into  its  original  condition  [ex- 
hibiting]. That  is  very  much  superior  to  a  large  amount  of  new 
wool. 

Mr.  Davidson.  In  what  way? 

Col.  Wood.  I  shall  show  you  some  samples  of  inferior  wool  and 
you  will  readily  see  the  difference. 

Mr.  Davidson.  I  wanted  to  find  out  what  has  happened. 

Col.  Wood.  Because  it  is  longer  in  staple  than  some  wools,  and  a 
great  deal  finer  in  fiber  than  a  good  deal  of  the  coarse  wool.  It  will 
make  fabrics  that  the  coarser  wools  will  not  make  at  all. 

At  another  stage  of  manufacture  there  is  waste  produced  from 
what  is  known  as  roving,  which  is  from  the  stage  of  manufacture 
just  before  the  spinning.  It  makes  a  very  superior  kind  of  re- 
worked wool.  These  would  not  be  termed  shoddies,  but  they  are 
reworked  wools,  after  they  are  reduced  to  their  original  condi- 
tion. 

This  sample  is  broken  top  [exhibiting].  The  very  first  stage  in 
the  manufacture  of  worsted  is  to  comb  the  wool  and  there  is  a  cer- 
tain amount  of  waste  there.  Broken  top  is  worth  more  than  the 
clean  new  wool  from  which  it  was  made. 

Mr.  QuiN.  What  does  the  wool  top  come  from? 

Col.  Wood.  From  the  first  stage  of  manufacturing  raw  wool  into 
worsted  yarn.  The  wool  is  put  through  a  machine  called  a  comb, 
which  separates  all  the  short  fibers  from  the  long  fibers.  As  you 
undoubtedly  know,  some  of  the  sheep  hairs  are  long  and  some  are 
short.    In  one  system  of  wool  manufacture  known  as  the  worsted 
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f)rocess  the  longer  fibers  are  separated  from  the  shorter  ones,  the 
ong  ones  being  used  in  the  manufacture  of  worsted  yams  and 
worsted  cloths.  The  shorter  fibers  are  called  noils.  This  top  is 
superior  to  new  wool  because  all  the  short  fibers  have  been  removed 
from  it. 

Mr.  Sh ALLEN BERGER.  Why  do  they  permit  it  to  go  as  waste? 

Col.  Wood.  In  some  mills  it  is  worked  back  into  the  same  ma- 
chines. In  others,  where  the  length  of  the  staple  must  be  preserved 
to  the  greatest  degree  possible,  they  prefer  to  sell  it  for  use  in  other 
kinds  of  goods.  But  when  they  do  sell  it,  it  brings  more  than  the 
price  of  the  wool  out  of  which  it  was  made. 

The  next  sample  shows  the  short  fibers  that  have  J3een  combed  out 
of  the  same  w^ool  the  top  was  made  from.  This  has  not  been 
cleansed  at  all,  but  it  is  new  wool.  It  could  not  be  cjllled  shoddy.  It 
has  never  been  through  any  process  of  manufacture  except  the  mere 
separation  from  the  longer  fibers  that  made  the  top. 

Mr.  Gordon.  What  makes  the  difference  in  color? 

Col.  Wood.  It  has  not  been  scoured.  This  sample  is  the  same  thing 
I  have  just  shown  you — ^noils — but  it  has  been  carbonized.  It  has 
been  treated  in  a  diluted  bath  of  sulphuric  acid,  and  then  subjected 
to  a  very  high  temperature,  which  removes  all  the  vegetables  matter 
which  gets  into  the  sheep's  wool.  Carbonizing  also  occurs  where  any 
piece  of  fabric  which  has  cotton  in  it  is  treated  with  the  sulphuric 
acid  bath  and  submitted  to  a  high  temperature. 

I  will  now  show  you  two  or  three  samples  of  new  wool.  This  one 
would  pass  any  strict  definition  of  new  wool.  It  has  never  been 
manufactured  at  all ;  it  is  straight  from  the  she«p's  back. 

The  sheep  are  shorn  usually  in  the  spring  of  the  year,  but  they 
are  slaughtered  the  year  around,  and  so  it  happens  that  some  sheep 
are  sent  to  the  butcher  shortly  after  they  have  been  shorn,  and  there 
is  taken  from  the  pelts  of  those  sheep  the  wool  that  has  been  left  from 
the  shearing  or  what  has  grown  since  the  sheep  were  last  shorn.  This 
is  absolutely  pure  wool,  and  yet  it  would  make  a  very  poor  garment 
The  cloth  would  not  have  the  necessary  strength  or  durability,  because 
the  fibers  are  so  short — shorter  than  many  kinds  of  shoddy. 

Mr.  Davidson.  Is  that  called  pure  wool? 

Col.  Wood.  It  is,  in  the  sense  that  it  is  taken  direct  from  the 
pelts  of  the  slaughtered  sheep.  Wool  that  is  taken  from  the  pelts  of 
slaughtered  sheep  is  known  as  pulled  wool. 

Here  is  another  specimen  of  pure  wool  that  is  not  very  good.  In 
sorting  the  wool  the  sorter  cuts  off  all  that  part  which  he  knows  will 
not  work  satisfactorily,  and  that  is  sold  to  people  who  make  a  business 
of  treating  it  with  chemicals  to  cleanse  it,  and  they  get  a  very  short 
fiber  wool,  which  at  the  best  is  quite  dirty  and  not  very  good.  It  is 
brand  new  wool,  known  as  tag  locks,  and  if  it  is  made  into  soldiers' 
clothing  they  would  be  getting  pure  wool,  but  the  clothes  would  not 
be  durable. 

This  lot  is  a  still  different  sort  of  pure  new  wool.  They  usually 
mark  the  sheep  with  paint  for  the  purpose  of  identification.  Almost 
any  other  mannng  is  washed  out  by  rain.  That  paint  can  not  easily 
be  removed,  so  when  it  comes  to  the  mills  it  is  necessary  to  cut  off  the 
part  where  painted,  and  that  is  sold  at  a  low  price.  Those  who  buy 
it  "  reclaim  "  it  by  special  cleansing  and  make  it  useful  for  some  pur- 
poses, but  it  is  very  poor  wool.     That  would  be  ])rand  new  wool,  but 
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very  inferior  to  the  shoddies  that  are  so  much  condemned  and  so 
ignorantly  condemned. 

Here  are  samples  of  fabrics  containing  various  proportions  of 
shoddy  [exhibiting].  If  you  refer  to  the  numbers  I  can  tell  you  the 
proportion  in  any  of  them,  and  you  can  test  the  cloths  for  strength. 

Mr.  MoRiN.  The  first  number  is  109. 

Col.  Wood.  That  is  25  per  cent  cotton  and  75  per  cent  shoddy ;  no 
new  wool  at  all.  You  can  pull  them  and  test  them.  They  make  a 
great  deal  cheaper  clothing  than  cloths  of  all  good  quality  new  wool. 

Mr.  MoRiN.  The  next  one  is  No.  139. 

Col.  Wood.  That  is  52  per  cent  cotton  and  48  per  cent  of  worsted ; 
the  woi-sted  is  of  a  fine  grade  of  wool. 

Mr.  Gordon.  That  is  more  than  half  cotton  ? 

Col.  Wood.  Yes,  sir. 

Mr.  MoRiN.  The  next  one  is  No.  66. 

Col.  Wood.  That  is  made  wholly  of  pure  new  wool.  These  were 
made  up  in  1914.  The  prices  are  of  that  time,  when  all  wools  were 
very  much  lower  in  price  than  now.    That  cloth  was  $2. 

Mr.  Gordon.  A  yard? 

Col.  Wood.  Two  dollars  a  yard. 

Mr.  Gordon.  How.  wide? 

Col.  Wood.  Fifty -six  inches. 

Mr.  Gordon.  That  is  pure  wool  ? 

Col.  Wood.  Yes,  sir. 

Mr.  MoRiN.  The  next  number  is  No.  99. 

Col.  Wood.  That  is  made  wholly  of  shoddy  and  is  47^  cents  a  yard. 

Mr.  MoRiN.  The  next  one  is  No.  169. 

Col.  Wood.  That  is  70  per  cent  cotton  and  23  per  cent  worsted,  and 
the  price  of  it  was  85  cents. 

Mr.  MoRiN.  The  next  one  is  No.  199. 

Col.  Wood.  That  is  pure  wool,  and  the  price  was  $1,875.  That  is  a 
lightweight  or  summer  cloth.    These  are  all  mill  prices. 

Mr.  MoHiN.  The  next  one  is  No.  33. 

Col.  Wood.  That  is  25  per  cent  wool  and  75  per  cent  shoddy,  and 
the  price  is  $1.25  a  yard. 

Of  this  group,  excepting  the  one  marked  four,  all  are  partly 
wool  and  partlv  shoddy,  or  partly  noils,  such  as  I  showed  you  here. 
This  next  is  a  fabric  I  do  not  know  the  exact  components  oi  and  the 
next  is  made  of  pure  worsted  wool  of  long  staple,  and  yet  I  think 
you  will  realize  that  although  of  pure  wool  it  is  worthless. 

Mr.  Gordon.  Why  is  that? 

Col.  Wood.  The  raw  material  is  all  right,  but  the  art  of  manufac- 
ture is  at  fault.  You  can  see  through  it.  This  cloth  clearly  shows 
that  it  is  no  certificate  of  character  to  say  that  a  fabric  is  all  pure 
wool. 

Here  is  another  fabric  which  is  not  all  wool  [exhibiting].  It  is 
about  one-third  cotton  and  two-thirds  shoddy,  but  it  will  give  much 
better  service,  so  far  as  durability  and  warmth  are  concerned,  than 
the  sample  of  pure  wool  goods  I  have  just  before  shown  you. 

It  is  only  necessary  to  add  that  in  testing  the  various  samples  of 
goods  containing  high-grade  shoddy  and  reworked  wool,  the  com- 
mittee which  investigated  the  matter  last  spring,  after  having  made 
a  large  number  of  samples,  especially  for  the  Quartermaster's  De- 
partment, determined  tnat  heavy  overcoating  cloth,  made  with  a 
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proportion  of  Ho  per  cent  new  wool  and  35  per  cent  reworked  wool 
would  give  a  durable,  substantial,  and  warm  cloth,  and  better  than 
cloth  made  of  70  per  cent  wool  and  30  per  cent  cotton,  of  which 
latter  there  had  been  some  made  for  the  Army. 

The  committee  concluded  that  a  blanket  made  of  65  per  cent  new 
wool  and  35  per  cent  of  a  good  quality  of  reworked  wool  would  give 
a  strong,  durable,  and  warm  blanket,  and  I  can  testify  that  sucn  a 
blanket  is  durable  and  strong  and  warm,  because  I  have  been  sleeping 
in  such  blankets  in  camp  during  the  severely  cold  weather  or  the 
past  few  weeks. 

They  decided  that  a  shirting  flannel,  an  excellent  cloth,  and  one 
that  would  have  wool,  and  also,  incidentally,  avoid  some  of  the 
trouble  of  shrinkage  in  washing,  could  be  made  with  a  fine  cotton 
yam  for  the  warp  and  all  wool  for  the  weft,  or  cross  threads.  And 
the  committee  so  recommended. 

They  said  it  would  be  better  to  make  the  uniform  cloth,  the  16- 
ounce  Melton,  of  all  new  wool,  because  it  would  be  more  difficult  to 
use  the  sizes  of  yams  of  the  required  strength  out  of  the  combina- 
tion than  to  make  larger-sized  threads  out  of  which  the  blankets 
and  the  overcoats  are  made.  They  stated  that  if  the  necessity  for 
conserving  wool  should  later  become  more  serious,  that  then  they 
would  advise  that  the  uniform  cloth  be  made  of  all  worsted  in  the 
warp  and  a  proportion  of  reworked  wool  and  new  wool  in  the  weft, 
but  until  that  should  seem  necessary  they  advised  that  this  cloth  be 
made  wholly  of  new  w-ool  instead  of  with  25  per  cent  of  cotton,  as 
had  previously  been  done.  I  believe  that  the  specifications  were 
adopted  in  accordance  with  those  rex^onunendations,  and  I  under- 
stand most  of  the  cloths  and  blankets  bought,  except  some  of  the 
emergency  purchases,  has  been  in  conformity  with  the  committee's 
recommendations. 

Mr.  Gordon.  Were  you  a  member  of  that  board  ? 

Col.  Wood.  Yes,  sir;  I  was  chairman  of  the  committee. 

Mr.  Gordon.  You  concurred  in  that  recommendation  ? 

Col.  Wood.  Yas,  sir;  I  did. 

Some  recommendations  were  made  to  the  Navy  Department,  In 
the  Navy  the  fabrics  are  of  an  entirely  different  class  of  wool.  They 
use  very  expensive  wools  and  make  expensive  garments.  They  were 
using  overcoating  made  of  the  very  fine  wool,  not  in  point  of  dura- 
bility but  very  fine  fiber.  The  cloth  was  of  beautiful  appearance, 
and  it  was  finished  in  a  most  expensive  way.  It  has  a  face  finish 
like  broadcloth.  An  overcoat  of  that  kind,  such  as  was  given  to  the 
enlisted  men  in  the  Navy,  is  a  more  costly  overcoat  than  most  of  you 
probably  habitually  wear. 

We  thought,  in  view  of  the  necessity  of  conserving  wool,  it  was 
advisable  to  adopt  one  that  would  be  just  as  durable,  just  as  warm, 
and  less  expensive,  and  so  we  recommended  the  same  proportion  of 
65  per  cent  and  35  per  cent  and  a  lower  grade  of  wool — not  a  poorer 
quality  but  a  coarser  fiber — ^as  being  stronger  and  more  durable. 

I  believe  before  I  left  this  work  ^ey  did  officially  adopt  that  rec- 
ommendation and  that  a  lot  of  the  material  was  so  made,  although  I 
understand  that  at  the  hearing  before  the  Senate  committee  the 
head  of  that  bureau  announced  that  the  Navy  had  never  used  any 
reworked  wools  of  any  kind.  As  a  matter  of  fact,  the  topcoat  cloth 
is  being  made  exactly  in  that  way,  and  I  understand  they  have  had 
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no  complaints  at  all,  and  I  take  it  that  that  is  a  great  tribute  to  the 
excellence  of  this  very  much  maligned  article,  reworked  wool,  and  the 
War  Department  can  share  the  credit  claimed  for  the  Navy  in  respect 
to  its  cloths. 

Gren.  Sharpe.  May  I  ask  Col.  Wood  to  explain  the  difference  be- 
tween fleeced  wool  and  pulled  wool? 

Col.  Wood.  Fleece  wool  is  the  wool  shorn  from  the  live  sheep 
usually  in  the  spring,  although  in  parts  of  California  and  Texas 
they  shear  the  sheep  twice  a  year.  But  that  applies  to  a  very  limited 
extent.  Most  of  the  sheep  in  the  United  States  are  shorn  but  once  a 
year. 

Fleece  wool  is  not  scoured.  When  cut  from  the  sheep  it  is  full  of 
the  natural  ^ease  or  oil,  and  of  dust  and  dirt  absorbed  on  the  roads 
and  in  the  fields  over  which  the  sheep  travel,  so  that  the  larger  part 
of  the  fleeced  wool  as  shorn  from  the  sheep  is  dirt. 

When  scoured  the  clean  wool  is  in  varying  proportion  to  the 
whole.  For  example,  where  most  of  our  wool  comes  from,  in  the 
intermountain  countrv — ^Montana,  Idaho,  Utah,  and  Wyoming,  and 
parts  of  the  Pacific  Slope,  out  of  every  hundred  pounds  of  wool  as  it 
is  shorn  from  the  sheep  there  are  only  about  30  to  40  pounds  of  clean 
wool.  The  rest  of  it  is  dirt  and  natural  oil  from  the  sheep.  In  some 
parts  of  the  country  the  proportion  is  very  different. 

The  bright  wools  of  Virginia  and  West  Virginia  and  Tennessee 
only  shrink  about  50  or  55  per  cent,  and  sometimes  under  50  per 
cent ;  from  45  to  55  per  cent  of  clean  scoured  wool  from  the  hundred 
pounds  of  wool  as  it  comes  from  the  sheep. 

Pulled  wool,  as  has  been  mentioned  before,  is  that  which  is  taken 
from  the  pelts  of  the  slaughtered  sheep,  and  it  varies  in  length  ac- 
cording to  the  period  of  time  that  has  elapsed  since  the  shearing.  It 
is  all  classified  by  the  dealers  and  sold  according  to  its  length  of 
staple  and  fineness  of  fiber,  and  for  the  various  uses  to  which  it  is 
applied  it  is  as  useful  as  the  fleece  wool,  but  comparatively  little  of 
it  can  be  used  in  the  worsted  branch  of  the  industry,  which  requires 
the  lon^Bst  staple. 

Mr.  Davidson.  Can  vou  tell  us  whether  there  is  any  wool,  as  dis- 
tinguished from  shoady,  reworked  wool  as  distinguished  from 
shoddy,  being  used  in  the  clothing  furnished  the  soldiers?  The  gen- 
eral impression  in  the  minds  of  tne  people  is  that  this  shoddy  is  not 
good  for  anything. 

Col.  Wood.  Shoddy  is  anything  which  has  reached  the  stage  of 
cloth  and  been  reduced  to  a  fibrous  condition  from  cloth.  Reworked 
wool  really  includes  shoddy.  That  is  the  more  general  term;  it  is 
inclusive  of  shoddy,  of  broken  tops,  of  garnetted  threads,  of  any- 
thing at  all  that  has  once  been  partly  or  wholly  manufactured. 

Mr.  Davidson.  That  is  the  general  term? 

Col.  Wood.  Yes,  sir. 

Mr.  Davidson.  What  is  the  percentage? 

Col.  Wood.  Sixty-five  per  cent  wool  and  thirty-five  per  cent  re- 
worked wool  in  overcoat  cloth  and  blankets. 

Mr.  Davidson.  And  the  35  per  cent  of  reworked  wool  that  is  put 
in  the  soldiers'  uniforms  is  or  the  class  of  wool  distinguished  from 
the  genei'ally  accepted  term  ''shoddy"  in  that  it  has  more  fiber? 

CoL  Wood.  Distinguished  from  what  the  popular  mind  thinks  of 
shoddy,  which  is  really  flox,  so  short  as  to  be  worthlcvss  stuff. 
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Mr.  Greene.  There  is  still  in  this  35  per  cent  some  wool  which 
has  once  been  cloth? 

Col.  Wood.  This  35  per  cent  is  almost  wholly  clippings  from  the 
uniform  cloth  which  have  been  saved. 

Yon  referred  to  uniform  cloth.  I  ought  also  to  say  that  this  has 
not  yet  gone  into  uniform  cloth.  The  uniforms  themselves,  except 
in  some  emergencies,  have  been  made  of  all  new  wool.  It  is  the  over- 
coats and  the  olankets  in  w^hich  the  35  per  cent  was  recommended  and 
has  been  used.  I  shall  have  no  hesitation  in  recommending,  if  the  ne- 
cessity arises,  if  wool  becomes  too  scarce  and  too  high  in  pi'ice,  that  in 
the  weft  of  the  uniform  a  proportion  of  the  reworked  wool  be  used 
also. 

I  do  not  believe  that  the  necessity  has  been  reached.  It  has  been 
reached  in  Germany,  and  it  has  been  reached  in  England.  In  Eng- 
land, for  instance,  they  are  gathering  in  not  merely  these  clippings 
but  the  clippings  of  old  clothes.  In  Germany  one  of  the  witnesses 
before  the  Senate  Military  Committee  stated  that  no  shoddy  or  re- 
worked wools  were  e^er  used  in  the  German  uniforms.  One  of  the 
English  textile  papers  stated  early  last  year  that  an  analysis  made 
of  some  of  the  uniforms  taken  from  German  prisoners  showed  tliat 
the  cloth  was  made  of  40  per  cent  cotton,  20  per  cent  paper  yam, 
and  40  per  cent  rag  shoddy. 

Here  are  clippings  from  the  Army  overcoat  cloth.  [Showing 
sample.]  They  are  torn  up  and  made  into  this  material  [exhibiting 
another  sample],  and  that  is  the  material  which  is  so  much  talked 
about — the  shoddy  in  the  overcoats  and  the  blankets. 

Mr.  Harrison.  How  does  the  warmth  of  that  compare  with  the 
warmth  of  all-wool  goods? 

Col.  Wood.  It  is  just  as  warm. 

Mr.  Davidson.  And  the  percentage  is  not  sufficiently  large  to  affect 
the  wearing  quality  ? 

Col.  Wood.  No.  That  is  determined  very  largely  by  the  strength 
test.  We  have  had  tests  of  strength  for  this  cloth,  which  have  been 
very  much  more  severe  than  the  tests  for  the  civilian  garments  of  the 
same  kind.  The  Government  overcoat  is  a  great  deal  stronger  than 
almost  any  civilian  overcoat  you  would  buy  in  a  retail  store. 

Mr.  Davidson.  Any  protection  which  the  Government  has  against 
an  undue  proportion  of  shoddy  is  the  strength  test  ? 

Col.  Wood.  Yes,  sir;  the  protection  the  Government  has  against 
an  imdue  proportion  of  shoddy  or  poor  quality  of  shoddy  is  the 
strength  test.  That  would  prevent  the  manufacturer  from  putting 
in  an  inferior  grade  of  shoddy,  and  the  Government  has  inspectors  at 
every  mill  whose  business  it  is  to  see  what  materials  go  into  the 
mixtures. 

Mr.  QuiN.  What  is  the  relative  lasting  qualitj'^  of  the  shoddy  sub- 
stitute as  compared  to  the  regular  wool  garment? 

Col.  Wood.  It  would  be  idle  to  say  that  a  garment  made  with  35 
per  cent  shoddy  is  as  strong  as  one  made  of  100  per  cent  of  the  best 
wool.  If  that  were  true,  and  there  was  an  abundance  of  new  wool, 
there  would  be  no  purpose  in  using  shoddy.  The  cloth  is  more  lasting 
than  the  garments  into  which  it  is  made.  It  is  like  many  of  the  sam- 
ples of  civilian  cloths  that  I  exhibited.  Cloth  will  still  be  just  as 
serviceable  when  the  garment  has  gotten  so  old  and  out  of  shape  that 
the  wearer  does  not  want  to  wear  it  any  more. 
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Mr.  QujN.  And  will  it  give  the  soldier  as  much  warmth? 

Col.  Wood.  It  will  give  the  soldier  as  much  warmth. 

Mr.  QuiN.  Then  all  this  stuff  in  the  newspapers  that  we  have  seen 
about  it  being  inferior  is  all  rot  and  nonsense. 

Col.  Wood.  It  is  absolute  nonsense. 

Mr.  QuiN.  Your  testimony  is  that  it  will  last  as  long  or  longer  ? 

Col.  Wood.  It  will  last  as  long  as  the  garment  itself  will  be  useful. 

Mr.  QuiN.  What  is  the  difference  in  the  cost  per  yard  ? 

Col.  Wood.  It  would  be  diflScult  to  answer  that,  because  I  have 
been  away  from  the  market  for  some  time,  and  I  can  not  say  now. 
But  in  a  general  way  I  can  stiy  that  just  before  I  left  for  active 
service  I  saw  the  prices  on  the  old  ordnance  blanket;  that  is  the 
blanket  put  under  the  saddles  of  the  mounted  troops,  it  weighs  5 
pounds,  and  the  cost  of  that  blanket,  at  the  then  current  price  of 
wool,  was  between  $11  and  $12.  But  if  made  in  the  proportion 
of  65  per  cent  to  35  per  cent,  my  recollection  is  that  the  figure  was  a 
little  under  $8. 

Mr.  QuiN.  Will  you  put  that  exact  difference  in  the  record? 

Col.  Wood.  I  will  be  glad  to  do  so  if  I  can  find  the  particulars 
which  I  then  had,  now  several  months  ago. 

MEMORANDUM    FOB   COL.    DALT     DATED    FKBRUABY    1,    liUS. 

The  difference  In  price  would  vary  souiewlmt  In  the  computations  of  different 
miUs,  and  at  various  times,  according;  to  variations  in  costs  of  production,  but 
the  following  averages  are  believed  to  be  a  close  approximation  of  the  differ- 
ences in  cost  of  the  respective  fabrics  at  this  time : 

Thirty-ounce  overcoating:  Approximate  difference  between  a  fabric  made 
whoHy  of  new  wool  and  one  made  of  65  per  cent  new  wool  and  35  per  cent 
reworked  wool,  would  be  about  $1  per  6/4  width  yard.  Purchases  to  date. 
22,802,874  yards,  $22,802,874. 

Three-pound  blanket:  Approximate  difference  in  cost  l)etween  one  made  of 
100  per  cent  new  wool  and  one  made  of  65  per  cent  new  and  35  per  cent  re- 
worked wool  of  same  grade  of  stock,  $1.58  per  blanket.  Purchases  to  date. 
18,738,757  blankets,  at  $1.58,  equals  difference  of  $29,607,236.06. 

Eight  an<l  one-half  ounce  shirting  flannel :  Approximate  difference  in  cost 
between  the  all-worsted  fabric  and  the  one  made  with  cotton  warp. and  worsted 
weft,  quality  of  the  wool  in  each  being  the  same,  45  cents  lyer  yard.  Purchased 
to  date,  36,522,579  yards  at  difference  of  45  cents,  $16,435,160.55. 

Total  estimated  difference  on  orders  to  date,  $68,845,270.61. 

Slxteen-ounce  uniform  cloth :  At  the  beginning  of  the  war  this  cloth  was 
made  of  a  blend  of  about  75  \ier  cent  wool  and  25  per  cent  <otton.  It  w^as  recom- 
luendeil  to  the  department  in  April  or  May,  1917,  by  the  woolen  committee 
that  the  specifications  be  changed  to  all  new  wool,  which  was  adopted,  and 
except  as  to  certain  emergency  purchases  of  relatively  small  quantities,  all  of 
the  16-ounce  uniform  cloth  contracted  for  since  that  time  are  for  the  all-pure 
new  wool  construction. 

(Inquiry  received  by  w<M>leus  section  February  4,  1918.  Data  obtaine<l  by 
woolens  section  February  9,  1918.  Reply  forwarded  by  woolens  section  Febru- 
ary 11,  1918.) 

Febbuaby  9,  1918. 

Mr.  QuiN.  I  had  the  impression  from  what  has  been  printed  in 
the  newspapers  that  this  was  a  very  inferior  cloth,  and  I  presume 
the  majori^  of  Congressmen  have  the  same  idea.  We  want  the 
facts  about  it. 

Col.  Wood.  I  can  tell  you  in  a  general  way  with  regard  to  the 
overcoats.  The  overcoat  at  the  time — ^this  was  for  the  80-ounce 
doth — and  the  price  at  most  of  the  mills  was  $3.60  a  yard,  made  in 
the  proportion  of  35  per  cent  to  65  per  cent.  My  recollection  is  that 
the  price  of  100  per  cent  wool  would  have  been  about  $4.45  a  yard. 

53006—18 H 
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Col.  HiRscH.  At  the  March  opening  our  requirement  under  the  old 
specifications  was  75  per  cent  wool  and  25  per  cent  cotton  in  the 
overcoating,  and  our  price  then  was  about  $3.25.  When  we  con- 
tinued the  emergency  purchases  during  the  month  of  April,  the  price 
ran  almost  up  to  $4.  That  was  for  75  per  cent  wool  and  25  per  cent 
cotton  in  the  overcoating. 

Mr.  QuiN.  To  what  do  you  attribute  that  rise  in  price  ? 

Col.  H^CH.  The  increase  in  the  price  of  both  wool  and  cotton. 

Col.  Wood.  I  think  this  ought  to  be  brought  out  quite  clearly,  that 
at  the  time  of  the  change  the  department  was  buying  overcoat  cloth 
made  of  75  per  cent  wool  and  25  per  cent  cotton,  and  the  lowest 
prices  which  they  had  been  able  to  obtain  on  that  were  higher  than 
the  price  that  was  finally  obtained  on  the  65  per  cent-85  per  ceat 
combination,  which  is  all  wool,  and  warmer,  and  which  enables  the 
soldiers'  clothes  to  dry  out  more  quickly  when  they  get  wet  in  the 
rain. 

Mr.  QuiN.  What  percentage  of  shoddy  substitute  has  been  secured 
by  the  Quartermaster  GeneraPs  Department  for  all  of  the  doth 
used  for  overcoats,  uniforms,  blankets,  etc.,  supplied  to  the  Army 
since  the  declaration  of  war? 

Col.  Wood.  I  have  not  those  figures.  I  can  say  that  none  of  that 
was  in  the  uniforms.    They  have  been  made  of  all  new  wool. 

Note. — No  shoddy  substitutes  were  used  in  the  16-ounce  meltons  for  suitings 
or  in  the  shirting  flannel  for  shirts.  The  following  shows  the  approximate  per- 
centage that  the  purchase  of  substitutes  in  80-ounce  meltons  and  blankets  bears 
to  the  total  quantity  purchased  from  March  5  to  December  31,  viz: 

Thirty-ounce  meltons :  Sixteen  per  cent,  75  per  cent  wool,  25  per  cent  cotton : 
67  per  cent,  65  per  cent  wool,  35  per  cent  wool  substitutes;  17  per  cent,  50 
per  cent  wool,  50  per  cent  wool  substitutes;  90  per  cent,  65  per  cent  wool,  85 
per  cent  wool  substitutes. 

Blankets :  Ten  per  cent.  75  per  cent  wool,  25  per  cent  cotton. 

Col.  Hiiisc'H.  In  the  blankets  and  in  the  overcoating  it  is  35  per 
cent  of  the  weight  of  all  purchases  made  since  that  time,  which  was 
in  April.    • 

Mr.  QuiN.  The  other  matter  you  have  not  in  mind  now,  but  you 
will  put  that  in  the  hearing? 

Col.  Wood.  Yes,  sir. 

Mr.  QuiN.  The  record  shows,  Gen.  Sharpe,  that  Congress  gave 
your  department  all  the  money  that  yon  or  the  department  asked 
of  Congress  last  year  for  uniforms,  clothing,  overcoats,  blankets, 
and  so  on;  is  that  correct*^ 

(ten.  Sharpe.  No;  I  think  not. 

Capt.  Daly.  They  gave  us  all  the  money  asked  for  in  the  eiiier- 
geiiey  deficiency  estimate,  but  in  the  estimate  of  October  (>  they  cut 
what  we  asked  for. 

(jen.  SiiAurE.  There  was  not  much  of  a  reduction;  only  $7,500,000. 

Mr.  QriN.  This  conmiittee  gave  you  all  you  asked  for? 

(jcn.  Sharpe.  Yes,  sir. 

Mr.  QuiN.  Did^ou  use  all  of  that  money  for  those  articles? 

Gen.  Sharpe.  1  es,  sir. 

Capt.  Daly.  And  $300,000,000  more. 

(xen.  Sharpe.  There  is  a  deficiency  now  of  $310,000,000, 1  think. 

Mr.  QriN.  If  jj^ou  had  gotten  all  the  money  you  had  asked  for, 
would  vou  have  needed  anv  more? 
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Gen.  Shakpe.  Yes,  sir.  The  deficiency  was  created  by  making  the 
purchases  in  order  to  keep  the  factories  in  operation,  purchases  run- 
ning until  the  31st  of  December,  1918. 

Mr.  QuiN.  General,  as  I  understand  it,  you  foresaw  that  you  could 
not  equip  all  of  the  National  Guard  and  the  Ee^ar  Army  and  the 
85  per  cent  of  the  1,000,000  drafted  men  whom  tne  War  Department 
ordered  to  be  in  camps  in  September,  and  you  notified  the  Secretary 
of  War  of  that  fact,  I  believe.    That  is  your  evidence,  is  it  not? 

Gen.  Sharpe.  Only  500,000  drafted  men. 

Mr.  QuiN.  I  understood  they  took  above  the  allotment  of  500,000. 
There  was  something  like  556,000  men;  but  the  draft  does  not  in- 
clude a  million  men  yet 

Gen.  Shabfb.  We  reported  on  the  18th  of  March  that  we  could 
equip  the  National  Guard  and  the  Kegular  Army  by  July  31,  but  that 
it  would  take  us  until  December  31  to  equip  the  other  500,000  men  in 
the  National  Army.  We  made  the  same  report  on  April  2  and 
April  16. 

Mr.  QuiN.  Did  you  make  any  report  in  regard  to  that  later? 

Gen.  Sharps,  i  es,  sir ;  we  made  one  on  Jifly  21  or  July  27, 1  think, 
stating  that  we  could  not  take  care  of  more  than  100,000  a  month 
after  September. 

Mr.  QinN.  How  many  men  did  you  tell  the  Secretary  of  War  you 
could  properly  equip  ? 

Gren.  Sharpe.  We  said  we  could  take  care  of  100,000  a  month  after 
the  1st  of  August;  commencing  in  September  we  could  take  care  of 
100,000  men  a  month. 

Mr.  QuiN.  What  date  was  it  when  you  made  that  statement?  You 
knew  hoiv  many  had  volunteered  and  been  accepted  in  the  Regular 
Army  at  that  time? 

Gren.  Sharpe.  No;  those  numbers  were  very  disturbing,  and  also 
that  calculation,  just  as  the  last  enlistment  in  December  was.  We  ex- 
pected about  the  1st  of  December  we  would  have  clothing  assembled  in 
the  camps  to  clothe  the  last  of  the  draft  to  be  called  but  there  were 
some  70,000  men  who  enlisted  between  the  1st  and  the  15th  of  De- 
cember, and  the  same  thing  occurred  last  June.  There  was  a  very 
large  increase  in  the  number  of  enlistments. 

Mr.  QuiN.  Of  course,  you  had  no  way  of  knowing,  nor  did  the 
the  War  Department  have  any  way  of  know^ing  wlhat  a  severe  winter 
we  were  going  to  have? 

Gen.  Sharpe.  No;  and  we  could  not  tell  about  the  number  of 
people  who  would  be  willing  to  enlist. 

Mr.  QtJiN.  I  do  not  want  to  be  hostile  in  criticism  of  the  War  De- 
partment at  all,  but  you  stated  that  the  Secretary  of  War  or  the 
General  Staff  were  right  in  putting  these  men  in  the  camps  without 
proper  clothing,  and  with  all  this  cold  weather  on  us.  I  do  not  agree 
with  that.  You  said  the  reason  for  that  was  the  psychological 
effect  it  would  have  abroad.  What  countries,  or  nations,  did  they 
have  any  psychological  effect  on,  and  what  was  the  effect? 

Gen.  Sharpe.  There  was  not  any  intention  of  sending  the  troops 
abroad  until  this  year. 

Mr.  QriN.  What  mistakes  have  been  made  we  can  not  help  and  I 
do  not  want  to  condemn  anybody.  But  I  do  want  to  say  in  reference 
to  this  matter,  there  is  a  psychological  effect,  as  you  call  it,  on  the 
parents  of  the  soldiers  who  happen  to  suffer  because  of  the  lack  of 
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clothing,  and  on  the  friends  of  the  soldiers,  and  that  causes  dissen- 
sions and  dissatisfaction  about  the  conduct  of  the  War  in  every  com- 
munity in  the  United  States,  and  further  than  that,  it  gives  the  anti- 
war newspapers  a  chance  to  publish  all  of  this  stuff  by  way  of  criti- 
cism, and  if  they  do  it  with  a  sinister  motive,  it  has  a  very  bad  effect 
on  the  population. 

Col.  Wood.  Mr.  Tilson  asked  whether  a  cloth  made  according  to 
specifications  or  65  per  cent  wool  and  35  per  cent  of  reworked  wool, 
or  made  of  75  per  cent  wool  and  25  per  cent  cotton,  is  the  wanner 
and  the  more  serviceable.  I  do  not  think  there  is  any  appreciable 
difference  in  the  serviceability.  I  think  possibly  the  breaking  strength 
of  the  75  per  cent  wool  and  25  per  cent  cotton  would  be  a  little  higher: 
it  would  be  a  little  stronger,  as  would  be  shown  by  the  breaking- 
strength  tests,  than  the  65  per  cent  wool  and  35  per  cent  shoddy.  But 
the  65-35  combination  would  be  the  warmer  of  the  two,  and  there 
would  be  less  dampness  in  the  blanket  or  overcoat  in  wet  weather. 

The  Chairman.  As  I  imderstand  you,  from  your  experience  as  a 
manufacturer  and  your  actual  experience  in  the  field,  you  think  the 
articles  supplied,  so  far  as  keeping  the  soldiers  warm  is  concerned, 
are  as  good  as  arc  supplied  to  the  soldiers  of  any  country  in  the 
world  ? 

Col.  Wood.  Yes,  sir.  The  uniform — the  coat  and  the  breeches — 
has  thus  far  been  made  of  all  wool,  with  the  exception  of  some  small 
experimental  and  emergency  purchases,  which  were  an  infinitesimal 
part  of  the  whole  quantity.  The  charge  that  the  uniforms  are  being 
regularly  made  otherwise  than  of  all  new  wool  is  a  mistake. 

There  is  probably  one  other  thing  I  ought  to  state  in  order  to 
make  the  whole  subject  clear. 

There  has  been  a  great  deal  of  discussion  by  the  manufacturers 
and  the  economy  board  and  others  about  the  shortage  of  wool,  and 
opposed  to  that,  other  statements  have  been  made  by  some  persons 
that  there  is  no  shortage  of  wool. 

Both  are  right,  but  because  of  the  difference  of  the  statements  it 
probably  needs  a  little  clearing  up  of  the  situation. 

We  have  in  this  country  at  the  present  time  probably  as  much 
wool  as  we  ordinarily  have.  But  there  are  two  very  important  quali- 
fications. Of  the  approximately  280,000,000  pounds  grown  in  Amer- 
ica in  a  year,  which  is  about  one-third  of  what  we  are  now  using,  only 
about  35  per  cent  of  that  is  of  the  grades  such  as  are  necessary  for 
military  clothing,  and  the  rest  of  it  is  much  finer  fibered  wool,  and 
while  it  could  be  used  it  would  be  much  more  costly  and  not  make  so 
sturdy  a  cloth. 

We  rely  for  the  rest  of  our  wool  upon  importations  from  Australia, 
New  Zealand,  South  America,  and  South  Africa.  Australia,  New 
Zealand,  and  South  Africa  are  under  the  control  of  Great  Britab 
entirely,  and  owing  to  the  shortage  of  ships  it  has  been  almost  im- 
possible to  bring  any  from  those  colonies  to  this  country  for  nearly 
a  year.  A  certain  amount  has  been  brought  from  South  America, 
but  Great  Britain's  anxiety,  both  for  herself  and  her  allies,  to  create 
a  reserve  supply  against  a  still  more  serious  shortage  of  shipping, 
and  competition  in  South  America  for  the  wool  of  the  only  open  or 
free  market,  has  made  it  impossible  for  us  to  accumulate  supplies 
for  the  future.  The  whole  question  is  involved  with  the  problem  of 
shipping. 
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There  is  a  lot  of  wool  in  Australia  and  New  Zealand,  but  most  of 
that  is  also  of  the  fine  sort.  Great  Britain  has  taken  almost  all  of 
the  coarser  wools  for  military  purposes.  The  necessity  for  conserva- 
tion at  the  present  moment  is  because  of  the  very  great  difficulty, 
if  not  impossibility,  of  bringing  wools  in  any  large  quantity  to  this 
country,  and  while  we  have  enough  to  probably  see  us  through  for 
this  year,  if  the  amount  brought  into  the  country  continues  to  be  as 
little  as  during  the  last  nine  months,  we  will  have  a  famine  in  wool 
in  1919,  while  with  the  shortage  of  shipping  increased  by  reason  of 
destruction  or  by  reason  of  diversion  of  still  more  vessels  to  carrying 
supplies  to  our  troops  in  Europe,  the  wool  situation  will  become  acute 
even  sooner. 

That  is  the  reason  for  anticipating  and  conserving  the  wool  now 
while  we  have  it,  rather  than  waiting  until  the  supply  is  exhausted. 
It  is  not  a  question  of  whether  we  want  to  use  the  cloth  in  the  propor- 
tion of  65  to  35,  but  it  is  whether,  by  adopting  that  at  the  beginning 
of  the  war  we  can  continue  using  that  for  a  considerable  period  of 
time,  or  whether  we  should  go  on  using  100  per  cent  in  all  of  these 
articles  for  1917,  and  then  probably  have  to  use  a  much  greater  pro- 
portion than  35  per  cent  of  i-eworked  wool.  That  is  why  this  step  was 
taken. 

Gen.  Sharpe.  It  was  those  suggestion  presented  by  Col.  Wood  that 
induced  me  to  approve  of  the  use  of  the  reworked  wool  in  the  gar- 
ments, in  order  to  conserve  the  wool  supply  and  to  prevent  a  very 
great  increase  in  the  price  of  the  garments,  and  for  that  reason  we 
have  always  kept  away  from  using  higher  grades  of  wool,  because 
we  have  felt  that  we  could  get  just  as  serviceable  and  just  as  warm  a 
garment  without  paying  an  extravagant  price  for  it. 

There  is  only  one  other  question  mat  I  think  the  committee  would 
like  to  hear  from  Col.  Wood  about,  and  that  is  because  the  matter 
has  come  up  in  the  Senate  committee  as  to  whether  in  his  opinion 
the  weight  of  the  O.  D.  melton  16-ounce  cloth  for  the  coat  and 
trousers  is  sufficient;  whether  it  is  heavy  enough  cloth  to  be  used. 
That  matter  has  come  up,  and  was  very  considerably  discussed  in  the 
hearings  before  the  Senate  committee,  and  it  may  be  possible  when 
there  is  a  conference  between  the  two  Houses  the  matter  may  come 
up  again  there. 

The  Chairman.  Several  members  of  the  conmiitte^  would  like 
to  ask  Col.  Wood  some  questions  first. 

Mr.  Shallenbergbr.  I  want  to  ask  Gen.  Sharpe  a  question  or  two. 
We  have  had  at  various  times  a  number  of  statements  as  to  the  cost 
of  the  maintenance,  the  pay,  and  equipment  and  clothing  of  a  sol- 
dier— ^the  average  cost  of  the  private  soldier.  Can  you  put  in  the 
hearings  a  statement  as  to  the  average  cost  of  a  soldier,  both  in  this 
country  and  in  France? 

Gen.  Sharps.  The  clothing? 

Mr.  Shaixenberoer.  The  whole  cost — for  clothing,  transporta- 
tion, and  every  other  cost  as  a  soldier,  both  in  this  country  and  in 
France. 

Capt.  Daly.  Exclusive  of  arms? 

Mr.  Shau.enbbrger.  His  entire  ecjuipment:  everytirmir  you  fur- 
nish him. 

Gren.  Sharpe.  Yes,  sir. 
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Articles. 


CLOTHING. 

Belts,  waist 

Blankets 

Boots,  rubber,  pairs 

Breeches,  wool 

Caps,  winter 

Chevrons,  wool 

Coats,  denim 

Coats,  wool 

CkHTds,  hat 

Drawers,  pairs 

Gauntlets,  winter,  pairs 

Gloves,  yellow,  horse  hide,  pairs 

Gloves,  riding,  pairs 

Gloves,  woolen,  pairs 

Hats,  service 

Jerkins 

Laoea,  leggln,  pairs 

Laces,  shoe,  pairs 

Legglns,  canvas,  pairs 

Leggins,  canvas,  mounted,  pairs. 

Moccasins,  pairs 

Overalls,  donlm 

Overooais 

Ovedioes,  arctic,  pairs 

Shirts,  flannel 

Shoes,  pairs 

Slickers 

Stockings,  pairs 

Tags,  identiflcation 

Toques 

Undershirts 

EQUIPAGE. 

Bags,  barrack 

Pins,  tent  shelter 

Poles,  tent,  shelter 

Tents,  shelter  half 


Unitoost. 


Require- 
ment at 
home. 


SO.  25 

6.00 

4.43 

4.35 

1.08 

.40 

L35 

7.60 

.07 

1.60 

3.00 

1.26 

2.10 

.64 

1.65 

10.00 

.03 

.02 

1.05 

2.15 

1.00 

1.2S 

14.02 

2.185 

3.64 

4.65 

4.10 

.45 

.01 

.84 

1.50 


.95 
.007 

.25 
2.05 


! 


2.25 
5 

(•) 
4.5 

0) 
.74 
2 

3.25 
1.5 

12 

(') 
.08 
.74 

2.1 

2 


2 
2 

8.25 
.6 


3 
2 

(») 

4.5 

6 

2 
15 

3 


Cost. 


Require- 
ment 
abroad. 


10.56 
30.00 


19.58 


.30 

2.50 

24.70 

.11 
18.00 


.10 
1.56 
1.34 
3.30 


.04 

.04 

3.41 

L29 


8.75 
29.84 


16.38 

27.90 

8.20 

6.85 

.03 


7.50 


16 
2 
2 


.11 

.50 

6.90 


213.68 


4.5 
9.4 
4.2 
10.36 
3.8 
5.3 
6.1 

8.af 

3 
19.29 

2.55 
.67 

4 

5.6 

4.20 

2.15 

2 

2 

7.94 
.7 
12 

7.76 

4. 

2.8 

8.28 
12.4 

4.2 
20.09 

4 

3 
18.23 


1 

15 

2.38 
2.88 


Cost. 


SI.  13 

.%l40 

18.60 

45.07 

4.10 

2.12 

7.63 

63.23 

.21 

28.94 

7.65 

.84 

8.40 

3.58 

7.08 

21.50 

.04 

.04 

8.34 

1.51 

12.00 

9.69 

62.66 

6.12 

30.14 

57.66 

17.22 

13.36 

.04 

2.52 

27.34 


.95 

.11 

.60 

8.50 


Difhr- 

enoein 

eost. 


SO.  57 
26.40 

18.  eo 

2St49 
4.10 
1.82 
113 

38.  SI 
.10 

10.94 
7.65 
.74 
6.8S 
2.21 
S.78 

11.60 


498 

.22 

12.00 

&04 
32L82 

6.12 
13.76 
29.76 

9.02 

6.61 

.m 

2L62 
19.84 


.95 


535.32 


.10 
2:00 


321.64 


1  These  articles  not  for  general  issue  in  the  United  States. 

Mr.  Shallenbbrger.  There  have  been  a  great  many  statements  as  to 
the  cost  of  the  maintenance  of  our  Army  in  France,  as  compared 
with  the  maintenance  of  other  armies  in  Europe,  and  I  would  hke  to 
know  what  that  comparison  shows.  .  I  have  had  the  statement  made 
to  me  that  it  costs  about  14  times  as  much  to  maintain  an  American 
soldier  in  France  as  it  requires  to  maintain  a  French  or  a  German 
soldier  over  there,  and  in  order  to  find  out  just  what  that  comparison 
shows  and  to  account  for  the  expense  of  our  Army  I  would  like  to 
have  you  put  in  the  record  what  it  costs  us.  When  you  estimate  the 
pay  for  tne  private  soldier  you  take  the  average  pay  for  about  a 
thousand  men? 

Gen.  Shabfe.  Yes,  sir.  The  great  difference  will  come  in  pay, 
particularly  in  the  case  of  the  French  Army. 

Mr.  Shai<lekberg£R.  You  have  the  transportation  ? 

Gren.  Shabpb.  Yes. 

Mr.  Shallbnberger.  And  the  clothing? 

Gen.  Shabfe.  I  do  not  know  what  the  cloth  for  their  clothing  is. 

Mr.  Shallenberger.  I  do  not  mean  for  you  to  make  an  absolute 
comparison,  but  to  tell  what  the  cost  is  to  us. 

Capt.  Daly.  It  is  costing  the  Government  for  the  soldier,  for  all 
purposes,  including  the  whole  Military  Establishment,  nearly  $6,000 
a  year  per  man. 
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Mr.  ShalLiBNB£rg£r.  It  is  costing  much  more  in  France  i 

Capt  Dalt.  That  is  including  the  cost  in  France. 

Mr.  ShaujBNBbroer.  But  can  you  not  give  us  an  estimate  of  what 
it  costs  for  the  soldiers  you  have  to  maintain  across  the  sea  ? 

Capt.  Daly.  Yes. 

Mr.  ShatJiEnberger.  I  have  heard  a  great  many  statements  as  to 
the  amount  of  tentage  which  is  required  per  man  per  year — to  main- 
tain a  man  and  move  him  to  France.  Can  you  give  us  an  estimate  or 
a  statement  as  to  about  what  tentage  will  be  required  per  man,  so 
that  if  we  maintain  a  million  troops  we  will  have  some  idea  as  to 
what  number  of  tents  we  will  have  to  maintain  to  support  those 
million  troops? 

Capt.  Daly.  Yes,  sir. 

Mr.  Shaujbkbebges.  Then,  in  a  general  way,  vou  have  made,  no 
doubt,  a  very  careful  study  of  the  care  which  other  nations  give  to 
their  soldiers.  Can  you  state  to  the  committee  whether  or  not  it  is 
a  fact  that  we  clothe  our  soldiers  as  well  or  better  than  the  soldiers 
of  any  other  nation  now  fighting  in  Europe  are  clothed  ?  Is  it  not 
your  opinion  that  we  do? 

Gen.  Sharps.  I  think  we  do,  but  I  would  like  to  have  Col.  Wooil 
answer  the  question  I  suggested  to  the  chairman.  I  think  that  will 
answer  it.  I  think  we  clothe  them  as  well.  We  do  not  give  our 
men  as  heavy  underclothing  as  the  men  get  in  England,  because 
our  people  do  not  wear  it.  Up  until  last  year  we  only  used  woolen 
undershirts,  and  never  used  woolen  drawers  at  all.  We  used  canton 
flannel  drawers,  because  a  great  many  people  in  our  country  do  not 
wear  woolen  underclothes.    They  all  do  in  England. 

Mr.  Shallenberger.  Can  you  give  us  a  comparison  in  the  matter 
of  shoes? 

Gren.  Shakpe.  Our  shoe  is  better  than  the  shoes  of  any  of  the  rest 
of  them.  It  is  a  combination  of  the  English,  French,  iBelgian,  and 
Italian  shoe,  taking  the  best  points  in  the  way  of  manufacture  from 
all  of  them. 

Mr.  Shallbi^berger.  Do  }[ou  not  think  the  ration  we  ^ve  our 
soldier  is  superior  to  the  ration  given  to  the  French  troops  1 

Gen.  Sharpe.  It  is  superior  to  the  French  ration,  but  the  English 
have  recently  increased  their  ration,  and  it  is  as  ^ood  as  ours. 

Mr.  Shaujbnberger.  We  payour  soldiers  moref 

Gen.  Sharpe.  Much  more.  The  only  army  which  pays  its  soldiers 
anything  like  the  amount  that  our  men  get  is  the  Canadian  Army, 
and  the  pay  given  them  was  the  cause  of  demoralizing  the  markets 
in  that  part  of  France  where  they  went,  because  they  were  getting 
$80  a  month  and  they  were  willing  to  pay  what  they  thought  was  a 
reasonable  price,  whereas  their  action  really  had  a  very  serious  ef- 
fect upon  the  market  values. 

The  Chairman.  The  Canadian  soldiers  are  paid  $30  a  month — 
the  private  soldiers? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman,  lliey  do  not  pay  any  more  than  we  do? 

Gen.  Sharps.  Not  bs  much.  We  pay  our  men  20  per  cent  addi- 
tional for  foreign  service. 
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Mr.  Sh ALLEN  BERGER.  Capt.  Daly  gave  us  the  figure  of  $547  as  ihe 
per  capita  cost.    What  does  that  include? 

Capt.  Daly.  That  includes  the  whole  items  of  clothing  and  equi- 
page. 

Mr.  Shallenberger.  Any  subsistence? 

Capt.  Daly'.  The  subsistence  is  $152  per  man. 

Mr.  Shallenberger.  That  amount  oi  $547  includes  clothing,  equi- 
page, and  everything  except  his  arms? 

Capt.  Daly'.  No  ;  that  does  not  include  subsistence.  It  does  not  in- 
clude stationery  and  kitchen  utensils.  It  is  just  the  clothing  and 
the  tentage  and  the  equipment  issued  to  a  man. 

Mr.  Shallenberger.  In  making  your  statement  in  reference  to  the 
total  expense  of  the  soldier,  will  you  make  it  in  separate  items,  so 
that  it  can  be  readily  analyzed? 

Capt.  Daly.  In  the  notes  that  follow  each  item  we  will  haVe  that 
per  capita. 

Mr.  Harrison.  There  are  so  many  different  reports  that  come  from 
the  camps,  some  through  Congressmen  and  some  through  the  various 
officers  and  others,  that  I  would  like  to  know  if  there  is  any  system 
of  inspection  by  your  department  to  see  whether  your  officers  there 
in  the  camps  are  malring  the  necessary  requisition  on  you  for  the 
proper  supplies  and  tlie  extent  to  which  the  men  are  actually  sup- 
plied. 

T  have  seen  statements  made  in  the  press  that  the  Secretary  of 
War  is  thoroughly  satisfied  with  the  conditions  in  the  camps,  but  we 
get  reports,  such  as  the  letter  I  put  in  the  record,  and  I  have  been 
getting  complaints  that  things  are  not  what  they  ought  to  be.  I  was 
wondering  whether  there  is  a  system  in  your  department  of  inspec- 
tion, of  seeing  whether  the  proper  supplies  are  called  for  by  your  offi- 
cers in  the  camp.  In  other  words,  whether  the  officers  of  the  Quarter- 
master Department  in  the  camps  are  making  proper  reauisitions,  and 
whether,  when  they  do  make  the  requisitions,  the  supplies  get  to  tiie 
soldiers. 

Gen.  Sharpe.  The  requisitions  all  come  to  our  office. 

Mr.  Hakrison.  Suppose  there  is  an  officer  in  one  of  the  camps  who 
does  not  make  the  requisition  which  he  ought  to  make? 

Gen.  Sharpe.  We  could  not  control  that.  If  he  reports  that  he  has 
on  hand  more  than  he  actually  has — ^his  requisition  calls  for  the 
difference  between  what  he  requires  and  what  he  has  on  hand. 

Mr.  Harrison.  Suppose  he  does  not  make  proper  requisitions? 

Gen.  Sitarpe.  That  is  for  his  commanding  omcer  to  control. 

Mr.  Harrison.  Would  you  have  no  way  orknowing  whether  he  was 
properly  discharging  his  duties? 

Gen.  SiiARPE.  We  have  no  way  of  knowing  that.  His  commanding 
officer  would  have  control  of  that.  The  Inspector  General  goes  out 
from  time  to  time  and  inspects  all  of  those  matters  at  the  camps. 

Mr.  Harrison.  Then  there  is  a  system  of  inspection? 

Gen.  Sharpe.  Yes. 

Capt.  Daly.  The  camp  commander  would  have  jurisdiction  also. 
It  would  be  his  duty  to  see  that  the  quartermaster  makes  the  neces- 
sary requisitions. 

Gen.  Sharpe.  He  has  an  inspector  at  the  camp. 
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Mr.  Greene.  We  will  very  likely  be  met  on  the  floor  of  the  House 
by  some  repetition  of  the  popular  misunderstanding  of  the  word 
shoddy  and  its  application  to  our  particular  situation  now  in  the 
manufacture  of  uniforms,  etc.  Will  you,  Col.  Wood,  be  kind  enough 
to  frame  some  kind  of  a  concise  statement  and  put  it  in  the  record 
that  will  show  what  you  have  so  interestingly  explained  to  us  in 
detail,  in  such  concise  form  that  we  may  have  it  to  quote,  making 
plain  the  distinction  between  the  so-called  reworked  wool  that  is 
worked  into  the  fabric  and  this  substitute  which  is  the  cheapest  the 
trade  knows  of.  and  which  is  plastered  in  on  the  garment? 

Col.  Wood.  Uo  you  want  me  to  make  that  with  some  care? 

Mr.  Greene.  Yes;  so  that  we  may  have  that  to  quote  and  to  show 
that  what  we  are  talking  about  when  we  refer  to  shoddy  is  not  the 
plaster  stuff  but  i-eal  fabric. 

The  Chairman.  In  other  words,  the  shoddy  we  are  talking  about 
is  the  technical  term. 

Mr.  QtJiN.  And  that  the  cloth  they  put  into  the  overcoats  and 
blankets  which  they  talked  about  so  much  in  the  hearings  before  the 
Senate  committee  is  as  good  as  anything  they  can  use. 

Col.  Wood.  A  great  deal  of  the  discussion  occurred  in  the  Senate 
committee  hearing  as  to  the  sufficiency  of  the  weight  of  the  uniform 
cloth  which  is  now  16  ounces  to  the  yard,  and  it  has  been  referred  to 
by  some  of  the  members  of  the  committee  as  being  entirely  inadequate. 

I  make  the  same  statement  now  that  I  did  before  that  committee, 
that  until  some  American  experience  in  European  service  determines 
the  necessity  for  greater  weight,  I  think  it  would  be  a  very  serious 
mistake  to  increase  the  weight,  and  for  this  reason :  The  troops  in  the 
expeditionary  force  are  to  wear  this  uniform  the  year  around.  The 
16-ounce  weight  is  heavier  than  the  average  weight  of  civilian  winter 
clothing  in  this  country,  which  is  14  ounces.  If  they  are  to  wear 
a  still  heavier  weight,  the  20  or  21  ounce  weight,  such  as  is  worn 
by  European  troops,  I  think  they  will  suffer  very  greatly  during  the 
larger  part  of  the  year  when  the  temperature  is  not  severe. 

With  the  16-ounce  uniform  it  is  possible  to  supplement  it  in  ex- 
tremely cold  weather  by  using  sweaters,  or  jerkins,  or  an  extra  suit 
of  underwear.  But  in  the  warmer  weather,  during  most  of  the  year, 
there  is  no  way  in  which  the  heavy  uniform  can  be  lightened. 

The  refison  for  the  difference  in  weight  between  our  uniform  and 
that  of  the  European  soldiers  is  a  national  characteristic.  In  Europe 
the  civilian  clothes  are  still  made  in  the  heavy  weights  that  were 
common  to  this  country  several  generations  ago.  The  winter  clothing 
is  20  or  22  ounces  and  the  summer  clothing  is  14  ounces.  Because  of 
the  public  demand  in  the  United  States  for  lighter  clothing,  just  the 
same  sort  of  a  demand  that  made  people  cease  to  wear  red  flannel 
shirts,  there  has  been  a  progressive  lightening  of  the  weight  until  the 
common  weight  is  about  14  ounces.  That  represents  American  ex- 
perience. 

It  is  impossible  for  us  to  say  that  our  troops  may  not  require  some- 
thing warmer  in  the  trench  warfare  in  the  wintertime,  but  those  of 
us  who  are  familiar  with  the  Northern  climates  here  are  inclined  to 
believe  the  necessity  for  heavier  clothing  is  no  greater  there  than 
here. 
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If  it  is,  it  would  be  much  simpler  to  supplement  that  by  wearing 
extra  underwear,  or  a  sweater,  than  it  would  be  to  lighten  it  in  the 
warmer  parts  of  the  year, 

Mr.  Shallenberger.  You  spoke  about  the  amount  of  wool  being 
used  in  the  knitting  of  sweaters.  I  understood  Gen.  Sharpe  to  say 
that  it  was  anticipated  that  every  private  soldier  would  be  furnished 
with  one  of  the  leather  jackets,  or  a  jerkin,  and  that  if  the  soldier 
wears  one  of  those  leather  jackets  he  would  have  no  immediate  use  for 
a  sweater. 

Col.  Wood.  No;  except  in  very  severe  weather. 

Mr.  Shallenberger.  So  it  might  possibly  be  a  matter  of  economy 
of  wool  to  discourage  the  sending  of  sweaters  over  there  at  the 
present  time. 

Col.  Wood.  I  think  so.  None  of  them  can  reach  there  in  time  for 
this  winter,  and  so  far  as  next  winter  is  concerned,  the  Army  wUL 
probably  be  entirely  supplied  with  these  jerkins.  Meanwhile,  the 
continued  using  of  enormous  quantities  of  yarn  is  making  a  serious 
draft  on  the  wool  supply  of  the  country. 

The  heavier  cloth  used  in  the  uniforms  abroad  is  made  up  with- 
out lining,  while  our  uniforms  are  lined. 

Mr.  Shallbnberger.  Do  you  anticipate  having  the  leather  jerkins 
over  there  for  this  winter? 

Col.  HiRSCH.  They  are  already  there.  We  have  already  delivered 
over  500,000  of  them,  and  we  only  need  less  than  200,000. 

Mr.  Shallenberger.  So  if  we  had  a  sweater  for  every  man,  he 
would  have  a  leather  jerkin  and  a  sweater? 

Col.  HiRSCH.  I  imagine  every  man  over  there  has  a  sweater,  any- 
way. 

Mr.  Shallenberger.  He  would  reaUy  have  no  particular  use  for  a 
sweater,  with  one  of  the  leather  jerkins? 

Col.  HiRSCH.  Personally,  from  my  own  experience,  I  think  every 
soldier  wants  a  sweater  and  should  have  it.  If  I  do  not  wear  a 
sweater  when  I  am  out,  I  will  wear  it  when  I  come  back.  I  think 
every  soldier  would  like  a  sweater. 

Mr.  Shallenberger.  As  weU  as  the  leather  jerkin. 

Col.  HiRSCH.  He  would  wear  them  at  different  times.  When  he 
comes  back  to  his  tent  he  will  put  on  his  sweater — ^he  likes  to  wear 
it  in  place  of  a  coat. 

Mr.  Hull.  I  think  an  answer  to  this  question  would  be*  well  to 
have  in  the  record.  It  is  not  possible  that  these  sweaters  are  ever  sold 
to  the  soldiers,  is  it? 

Gen.  Sharpe.  That  the  sweaters  are  sold  ? 

Mr.  Hull.  Yes. 

Gen.  Sharpe.  I  do  not  know. 

Mr.  Hull.  As  an  Anny  man,  you  would  know  if  they  are  sold  by 
the  Red  Cross,  or  anybody  in  authority. 

Gen.  Sharpe.  I  should  say  decidedly  not. 

Mr.  Hull.  I  wanted  an  answer  to  that  question  in  the  record,  be- 
cause the  statement  has  been  made,  and  I  know  that  is  not  possible. 

Mr.  Davu>son.  In  connection  with  Col.  Wood's  statement  about  the 
use  of  the  uniform  in  France  i^  the  warm  weather,  is  there  any  dispo* 
sition  to  supply  to  our  soldiers  khaki  or  light  uniforms? 


ARMY  APPROPEIATION   BILL,   1919. 


717 


6on.  SuARPE.  No ;  Gen.  Pershing  says  they  do  not  want  the  khaki 
uniforms  over  there.  The  nights  are  sufficiently  cool  to  require  the 
wool,  and  he  has  just  asked  for  a  shipment  of  cotton  underwear, 
anticipating  that  he  is  goin^  to  change  to  that  in  the  springtime. 
Our  custom  with  the  Army  is  in  the  summer  time  to  leave  off  the 
coat  and  just  have  the  ordinary  olive-drab  shirt. 

Mr.  QuiN.  What  is  the  temperature  in  Flanders  compared  to  our 
temperature  here? 

Gen.  Sharps.  One  of  the  French  officers  says  it  is  about  the  same 
kind  of  weather  we  have  been  having  here  recently. 

Mr.  QuiK.  How  is  it  in  the  summer  time? 

Gen.  Sharpe.  It  is  cooler  than  we  have  it,  and  the  nights  are  cool. 

The  details  of  the  estimate  are  as  follows : 

Dirittionjt  arranged  fn  order  according  to  nctr  cases  pneumonia  for  week  ending 

Jan,  4,  1918. 


DfTlsions. 


Nliwtteth 

EtKfattBth 

Fortteth 

Thirt7-flnt 

Tliirky-iiinth 

Thirty-fourth 

Thirtietlu 

Thfrt7*sizth 

""  '\ty4aaith. 

ity-flrat. 

rty*fl60QBid«  •  •  • 
Stmty-Mvonth. 
B%hty-€<8^tli,... 
Twenly-seveiith. . 


New  eases 

ofpnea- 

moola. 


72 
M 
SO 
38 
37 
35 
30 
35 
23 
21 
17 
12 
12 
10 
10 


Number 

Numer- 

of wool 

ical  order 

coats 

reported 

short 

arranjted 
aocordiog 
to  short- 

Dee. 26, 

age  of 

1917. 

coats. 

6,632 

5 

6,868 

6 

2,790 

16 

13,809 

1 

1,141 

21 

3,004 

14 

2,183 

17 

2,305 

16 

3,726 

12 

1,086 

22 

6,500 

7 

27 
28 

300 

3,367 

18 

Divisions. 


New  oases 
of  pneu- 
monia. 


Thirty-flfth.... 
Efghty-seoond.. 
T^rty-eighth.. 
Bighty-n^th... 
Seventy-ninth.. 
Thirty-third... 
Bkhty-sizth... 
Nlttty-flrst.... 
Thlrty-eeventh. 
Eigh^-third... 
Twenty-ninth.. 
Eighty-fifth.... 
Seventy*eixth.. 
Seventy-eighth. 
Twenty-eighth. 


Number 
of  wool 

coats 
reported 

short 
Dec.  26, 

1917. 


9 
9 
7 
7 
7 
6 
6 
6 
5 
6 
3 
3 
2 
2 
1 


7,600 
6,100 
9,600 
8,912 


3,821 


R 


Numei^ 
icalordtf 
arranfled 
acoording 
to  short- 
age of 
ooats. 


4 
8 
2 
8 
24 
11 


1,160 
1,200 
4,630 


1,440 
4,000 


30 
10 
9 
26 
18 
10 


» No  report. 


January  22,  1918. 

The  cloth  made  for  the  woolen  uniforms  for  soldiers  is  made  of  pure  new  wool. 

In  the  emergency  of  the  Mexican  border  service  some  contracts  were  made 
for  nniform  cloth  composed  of  a  mixture  of  75  per  cent  new  wool  and  25  per 
(*ent  new  cotton. 

In  April,  1917,  the  woolen  committee  of  the  Ck)uncil  of  National  Defense 
advised  against  the  use  of  cotton  in  the  uniform  cloth,  and  recommended  that 
this  fabric  be  made  entirely  of  new  wool.  This  recommendation  was  adopted 
and  contracts  were  subsequently  made  for  the  all-wool  goods. 

The  overcoat  cloth  and  the  soldier's  blankets  had  also  been  made  with  an 
admixture  of  cotton.  The  committee  of  the  Council  of  National  Defense  dis- 
anproved  the  use  of  cotton  in  these  fabrics  and  recommended  that  85  per  cent 
of  a  good  quality  of  reworked  wool  be  substituted  for  the  cotton  with  a  view  to 
greater  warmth  and  the  avoidance  of  the  disadvantages  inherent  in  the  cotton 
mixture  when  subjected  to  wet  or  dampness.  These  changes  were  also  adopted, 
and  it  is  confidently  believed  that  the  overcoats  and  blankets  thus  made  are  of 
excellent  durability,  fully  as  warm  as  those  made  entirely  of  new  wool,  and 
much  warmer  and  more  comfortable  than  those  made  with  the  admixture  of 
cotton. 

By  using  the  proportion  of  reworked  wool  in  the  overcoat  cloth  and  blankets, 
it  will  be  possible  to  continue  this  proportion  in  these  cloths  and  make  the 
uniform  cloth  of  all  new  wool  for  a  much  longer  period  than  would  be  possible 
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had  all  of  these  gocxl.s  been  made  wholly  of  new  wool  from  the  beginning  of  the 
war,  for  while  there  is  still  a  good  supply  of  wool  In  the  United  States,  the 
amount  imported  in  1917  was  much  less  than  In  1916,  and  owing  to  the  limitations 
of  available  shipping  there  is  serious  doubt  whether  enough  of  suitable  sorts 
of  wool  will  be  brought  here  during  1918  to  supply  the  deficiency  in  domestic 
production. 

It  is  understood  that  Great  Britain  has  found  it  necessary  to  employ  reworked 
wool  even  in  uniform  cloths  of  British  and  colonial  troops,  although  the  British 
Empire  produces  about  64  per  cent  of  all  the  wools  of  the  world  suitable  for 
clothing  that  are  exiK)rte<l  from  the  countries  of  origin. 

If  available  shipping  continues  to  be  required  in  Increasing  quantities  for 
transport  and  shipping  of  supplies  from  the  United  States  to  Europe,  it  seems 
quite  probable  that  the  very  good  quality  of  uniform  cloth  now  supplied  to  the 
Army  may  later  have  to  be  replaced  with  goods  composed  in  part  of  reworked 
wool ;  and  the  necessity  for  that  change  In  the  uniform  has  undoubtedly  been 
considerably  deferred  by  the  earlier  use  of  reworked  wool  in  the  overcoats  and 
blankets,  where  it  can  be  more  advantageously  employed. 

Because  of  the  difficulty  of  having  completed  in  time  sufficient  quanaities  of 
goods  in  process  of  manufacture  of  the  kinds  already  described,  to  provide  for 
the  large  number  of  troops  to  be  assembled,  certain  emergency  piurchases  were 
made,  a  small  part  of  which  did  not  conform  to  the  changes  mentioned.  But 
these  small  quantities  were  additional  to  what  would  otherwise  have  been 
received,  and  though  less  desirable  in  point  of  durability  were  of  great  value 
In  providing  more  warm  clothing  and  blankets  than  would  have  been  possible 
had  none  of  these  additional  goods  been  obtained. 

It  should  further  be  mentioned  that  a  large  part  of  the  reworked  wool  em- 
ployed is  derived  from  the  waste  parts  of  the  new  Government  cloths  lea  from 
the  cutting  of  uniforms  and  overcoats.  Samples  of  the  waste  cloth  and  of 
the  reworked  wool  derived  from  it  are  submitted  with  this  statement,  together 
with  typical  samples  of  the  overcoating  cloth  and  blankets  containing  35  per 
cent  of  reworked  wool. 

Jno.  Blood, 
Colonel,  Quartermaster  Corpt. 

A  is  a  sample  of  the  cloth  clips. 

B  is  a  sample  of  the  cloth  clips  after  first  process  of  reworking. 
C  Is  a  sample  of  the  cloth  clips  after  second  process  of  reworking. 
D  is  a  sample  of  overcoat  cloth  made  of  65  per  cent  new  wool  and  35  per  cent 
of  reworked  wool  like  sample. 

Decbmbeb  24,  1917. 

Changes  made  in  tlie  specifications  for  woolen  cloth  and  reduction  in  cost 
per  yard  as  the  result  of  such  changes. 

1.  The  Council  of  National  Defense  on  June  27  last  transmitted  revised  speci- 
fications for  30-ounce  melton,  as  recommended  by  the  woolen  committee.  Mr. 
Eisenman  also  advised  this  office  at  the  same  time  that  large  quantities  of  this 
fabric  were  then  being  made.  These  specifications  call  for  mixture  of  this 
fabric  to  consist  of  65  per  cent  wool  and  35  per  cent  wool  substitutes.  The 
material  prior  to  the  proposed  change  referred  to  consisted  of  75  per  cent 
three-eights  blood  wool  and  25  per  cent  cotton. 

2.  Pending  action  upon  the  adoption,  of  these  specifications,  Mr.  Charles 
Eisenman,  of  the  committee  on  supplies,  Council  of  National  Defense,  on  Sep- 
tember 6,  1917,  requested  the  privilege  of  using  such  wools  and  wool  substi- 
tutes in  woolen  fabrics,  including  melton,  as  in  the  judgment  of  the  committee 
would  be  deemed  wise  and  necessary  in  the  conservation  of  such  grade  of  wool 
upon  which  there  might  be  a  shortage  and  for  the  expedition  of  fabrics  neces- 
sary for  the  equipment  of  the  Army. 

3.  In  reply  to  this  communication,  tiie  Quartermaster  General,  on  September 
7,  1917,  approved  this  recommendation,  with  the  understanding  that  the 
textile  and  color  tests  were  not  to  be  affected.  The  cost  of  the  material  pur- 
chased under  these  conditions  was  $3.50  per  yard,  the  same  as  heretofore,  due 
to  the  increased  price  in  wool. 

4.  On  October  20,  1917,  Maj.  W.  B.  Gracie,  Quartermaster  Corps,  wool  pur- 
chasing quartermaster  at  Boston,  Mass.,  forwarded  a  letter  from  Mr.  J.  F. 
Brown,  chairman  wool  purchasing  committee,  to  the  committee  on  supplies,  stat- 
ing that  in  view  of  the  insufficiency  of  the  supply  of  one-fourtii  blood  or  similar 
wools  that  it  would  not  be  possible  to  make  with  profit  the  30-ounce  melton  at 
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$8.50  per  yard  on  a  basis  of  65  per  cent  wool  and  35  i)er  cent  cotton,  but  that 
if  the  composition  could  be  made  50  per  cent  wool  and  50  per  cent  cotton  suffi- 
cient wool  would  be  available  to  permit  tlie  making  of  tlie  30-ounce  melton  on 
the  latter  percentage  at  $3.40  per  yard.  On  the  23d  of  October  a  memorandum 
was  submitted  to  the  Quartermaster  General  to  the  effect  that  the  Bureau  of 
Standards  had  been  communicated  with  by  telephone,  resuling  in  the  recom- 
mendation that  the  greatest  amount  of  cotton  should  be  35  per  cent  and  wool 
65  per  cent,  and  strongly  recommended  against  the  use  of  50  per  cent  cotton. 
Id  consequence  the  Quartermaster  General,  on  October  25  last,  informed  the 
Council  of  National  Defense  (attention  of  Mr.  Eisenman)  as  indicated  above, 
to  which  reply  was  made  on  the  30th  of  October  that  contracts  for  30-ounce 
melton  placed  by  the  committee  on  supplies  contained  no  cotton,  but  that  manu- 
factures were  being  made  on  50  per  cent  virgin  wool  and  50  per  cent  reworked 
wool. 
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PUBCHASE    AND    MAINTENANCE    OF    BESEBVE    SUPPLY    OF    WOOL    FOR    THE    QUABTER- 

MASTEB  OOBPS. 

For  the  purpose  of  obtaining  and  maintaining  a  supply  of  wool  available  at 
all  times  while  the  war  shall  last  so  that  manufacturers  contracting  for  sup- 
plies for  the  Quartermaster  CJorps  may  be  protected  in  their  bids  in  the  event 
that  they  do  not  own  wool  themselves,  the  following  committee  donominated 
"The  Committee  on  Wool  Supply  of  the  Ck)uncil  of  National  Defense"  is 
appointed:  Mr.  Jacob  F.  Brown,  chairman,  Mr.  Stephen  O.  Metcalf,  Mr. 
Frederick  S.  Clark,  with  Mr.  Robert  H.  Stevenson,  jr.,  as  secretary. 

It  is  the  intention  of  the  War  Department  to  maintain  a  reserve  supply  of 
wool  approximating,  but  not  exceeding,  $25,000,000,  and  to  endeavor  to  keep 
this  quantity  as  a  working  stock  ahead  of  orders.  Based  on  this,  the  committee 
will  proceed  to  purchase  $10,000,000  to  $12,000,000  worth  of  wool,  a  portion 
of  which  will  be  suitable  for  the  8i-ounce  flannel,  16-ounce  suiting,  30-ounce 
overcoating  and  blankets,  with  possibly  some  finer  wool  adapted  for  under- 
wear. 

P0WEB8  OF  THE  COMMITTEE  ON   WOOL  SUPPLY. 

The  Committee  on  Wool  Supply,  which  is  a  subcommittee  of  the  Council 
of  National  Defense,  is  authorized  to  carefully  investigate  the  different  offer- 
ings of  wool  that  are  made  and  to  make  such  selections  as  they  feel  to  be 
the  most  advantageous  for  the  Government  to  own  and  then  to  recommend 
these  selections  for  approval  to  the  quartermaster  selected  by  the  Quarter- 
master General  as  his  direct  representative.  On  the  quartermaster's  approval 
of  such  purchases.  Instructions  will  be  given  to  owners  to  bill  up,  attaching 
a  weigh  certificate  duly  sworn  to  by  the  weigher,  storage  receipts  and  list 
of  insurance  policies  applying,  or  actual  i)olicies  when  requested.  These 
papers,  after  being  checked  and  certified  to  by  the  Committee  on  Wool  Supply, 
will  be  submitted  to  the  purchasing  quartermaster  for  his  attention  and  pay- 
ment, if  in  his  judgment  such  payment  is  warranted.  The  amount  of  wool  to 
be  carried  in  stock  will  be  decided  by  the  Wool  Supply  Committee. 

PBOCESS  OF  BUYING. 

.  Samples,  large  enough  to  represent  the  different  lots  of  wool,  will  be  sub- 
mitted to  the  Committee  on  Wool  Supply,  with  the  owner's  price,  this  price 
being  known  only  to  the  committee.  After  removing  all  identification  marks 
from  samples,  the  various  valuation  committees,  selected  by  the  Boston  Wool 
Trade  and  the  Committee  on  Wool  Supply,  will  make  a  report  in  writing,  de- 
scribing the  wool  and  putting  their  valuation  thereon.  After  a  comparison  of 
the  various  goods  delivered,  with  the  owners'  prices,  those  lots  that  are  offered 
at  a  higher  price  than  the  valuation  will  be  discarded.  The  lots  offered  at  an 
equal  or  less  price  than  the  valuation  put  on  by  the  valuation  committee  will 
be  set  aside  for  the  examination  of  the  Committee  on  Wool  Supply,  and  from 
these  lots  such  lots  will  be  selected  as  are  considered  desirable,  and  the  remain- 
ing lots  will  be  rejected.  The  lots  selected  for  purchase  will  then  be  examined 
in  bulk  by  wool  experts  from  the  various  valuation  committees,  and  if  their 
written  report  substantiates  the  fact  that  the  wool  is  like  the  original  sample, 
then  purchase  will  be  recommended  to  the  purchasing  quartermaster. 

A  complete  card  system  will  be  installed  which  will  show  lihe  record  of  each 
lot  of  wool  submitted  and  also  a  record  covering  the  offerings  from  each  indi- 
vidual firm  so  that  at  any  time  in  the  future  data  will  be  available  to  show  why 
certain  lots  were  rejected  or  why  certain  lots  were  bought. 

The  terms  of  purchase  of  wool  in  the  Boston  market  will  be  covered  by  the 
following  agreement: 

commpftee  on  wool  supply  op 
Council  of  National  Defense, 
273  Sumner  Street^  Boston,  Mass, 

Gentlemen:  We  agree  that  on  all  wool  submitted  to  your  committee,  the 
terms  of  sale  shall  be  as  follows: 

Net  cash  within  10  days  from  delivery  of  bill,  detailed  weights,  storage  re- 
ceipt,  and  memorandum  of  insurance  policies  applying,  or  actual  policies  ap- 
plying, when  requested.  We  will  allow  customary  tare.  Charge  for  top  bags 
at  a  Siir  price.  New  bags  at  60  cents  each.  No.  1  bags  at  45  cents  each.  No.  2 
bags  at  35  cents  each,  short  bags  at  25  cents  each.  We  will  make  no  charge 
for  stenciling  as  may  be  directed.    We  will  make  no  charge  for  storage  (or 
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Insurauce)  for  a  period  not  exceeding  four  months,  but  after  four  months  the 
charge  for  storage  per  month,  or  fraction  thereof,  shall  be  15  cents  per  hun- 
dred pounds  on  scoured  wool,  6  cents  per  hundred  pounds  on  grease  wool,  this 
wool  to  be  fully  covered  by  insurance  without  cost  to  the  GovemmenL  We 
will  furnish  a  certificate  of  weights  as  weighed  by  a  sworn  weigher  who  to 
not  in  our  employ,  and  if  any  palpable  errors  should  develop,  we  agree  to  make 
same  good.  We  agree  to  guarantee  the  Government  against  any  loss  arising 
ftom  the  failure  of  any  Individual  firm  or  corporation  (which  has  been  ap- 
proved by  the  committee  constituted  for  that  purpose)  to  fully  carry  out  its 
agreement.  The  amount  of  our  liability  under  this  guaranty  will  be  deter- 
mined by  the  relation  that  our  own  sales  to  the  Government  bear  to  the  total 
sales  of  the  coiusurers,  but  we  do  not  guarantee  the  solvency  of  any  insurance 
company  or  against  losses  arising  from  riots,  explosions,  invasions  by  foreign 
enemies,  civil  commotions,  or  any  military  or  usurped  power  whatever.  We 
agree  that  any  lot  offered  to  the  Committee  on  Wool  Supply  is  to  be  under 
refusal  until  withdrawn  by  written  notification  to  the  conmiittee,  but  no  lot  to 
to  be  withdrawn  within  two  w^eeks  from  date  of  delivery  of  sample.  We  will 
offer  to  manufacturers,  who  either  have  or  are  anticipating  contracts  for 
manufacturing  goods  for  the  Government,  every  facility  for  examination  of  all 
wool  or  tops  bought  by  the  Government  of  us  and  will  quote  such  prices  as  the 
agents  for  the  Government  may  request. 

(Date.)  (Signature.) 

The  terms  of  purchase  in  the  secondary  markets  of  Philadelphia,  New  York. 
Chicago,  and  St  Louis  will  be  according  to  the  following  agreement : 

Committee  on  Wool  Supply  of  Counsel  of  National  Defense, 
273  Summer  Street,  Boston,  Mass. 

Gentlemen  :  We  agree  that  on  all  wool  submitted  to  your  committee  that  the 
terms  of  sale  shall  be  as  follows :  Net  cash  within  10  days  from  delivery  of  bill, 
detailed  w^eights,  inibllc  warehouse  receipt  and  memorandum  of  insurance 
policies  applying,  or  actual  policies  applying,  when  requested.  We  will  allow 
customary  tare.  Charge  for  top  bags  at  a  fair  price,  new  bags  at  60  cents  each. 
No.  1  bags  at  451  cents  each.  No.  2  bags  at  36  cents  each,  short  bags  at  25  cents 
each.  We  will  make  no  charge  for  stenciling  as  may  be  directed.  We  will 
make  no  charge  for  storage  or  insurance  for  a  periofl  not  excedlng  four  months, 
but  after  four  months  the  charge  for  storage  per  month,  or  fraction  thereof, 
shall  be  15  cents  per  100  pounds  on  scoured  wood,  6  cents  per  100  pounds  on 
grease  wool,  the  Government  stock  of  wool  to  be  kept  fully  insured  without 
expense  to  the  Government.  W^e  will  furnish  a  certificate  of  weights  as 
weighed  by  a  sworn  weigher  who  is  not  in  our  employ,  and  If  any  palpable 
errors  should  develop,  we  agree  to  make  same  good.  We  agree  that  any  lot 
offered  to  the  Committee  on  Wool  Supply  is  to  be  under  refusal  until  withdrawn 
by  written  notification  to  the  committee,  but  no  lot  is  to  be  withdrawn  within 
two  weeks  from  date  of  receipt  of  stimple.  We  will  offer  to  manufacturers,  who 
either  have  or  are  anticipating  contracts  for  manufacturing  goods  fbr  tlie 
Government  every  facility  for  examination  of  all  wool  or  tops  bought  by  the 
Government  of  us  and  will  quote  such  prices  as  the  agents  for  the  Government 
may  request. 

(Signature.) 

(Date.) 

It  will  probably  be  found  Impracticable  to  attempt  to  buy  wools  in  small 
country  markets  or  small  secondary  markets,  and  this  situation  will  be  covered 
by  circular  to  read  substantially  as  follows: 

Deab  Sib  :  Wools  bought  for  the  Government  are  for  the  use  of  manufacturers 
making  goods  for  the  Army.  These  manufacturers  will  wish  to  see  the  wooU 
in  bulk  before  making  their  selections  and  as  the  CSovemment  has  no  adequate 
storage  facilities,  it  is  important  that  wools  purchased  should  be  in  markets 
easily  accessible  and  where  considerable  quantities  can  be  shown  at  any  time. 
It  is  essential  that  when  wool  is  paid  for  it  should  be  held  in  public  or  guaran- 
teed warehouses.  If  you  can  suggest  a  way  in  which  you  can  meet  these 
necessary  conditions  we  will  be  pleased  to  consider  your  offerlnga  We  inclose 
copies  of  notices  and  agreements  sent  to  other  marketa 
Yours,  very  truly, 

Committee  on  Wool  Supply, 

Becretanf' 
(Date.) 
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Tliese  agreements  in  all  cases  will  be  signed  by  some  person  or  persons  au- 
thorized to  siffn  for  the  firm,  company,  or  corporation. 

Before  buying  wool  of  any  holder  in  the  secontlary  markets  it  will  be  neces- 
sary that  the  seller  file  the  agreements  ab*>vo  qnotwl  showing  that  he  has  ae- 
ceptetl.the  terms  of  sale.  These  terms  of  sale  will  also  cover  the  agreement 
by  eacli  seller  to  show  all  wools  purchased  of  him  to  any  manufacturer  with 
Crovernment  orders  and  to  quote  such  price  as  requested  by  the  Committee  on 
Wool  Supply.  Tliis  will  obviate  the  necessity  of  establishing  a  showroom  with 
a  force  of  clerks  to  do  this  work,  and  the  arrangement  will  doubtless  be  most 
satisfactory  to  manufacturers.  The  seller  will  also  agree,  as  required  In  the 
circular,  to  attend  to  the  shipping  and  billing  when  he  receives  orders  from 
the  purchasing  quartermaster  to  ship  the  wool. 

WOOL,    ISSUE  OF. 

A  list  will  be  made  of  houses  from  whom  wool  has  been  bought,  and  these 
lists  will  be  available  for  manufacturers  who  have  taken  Government  orders. 
These  manufacturers  will  have  the  privilege  of  examining  any  or  all  of  the 
lots  of  wool  and  of  learning  the  price  at  which  they  are  available.  They  will 
also  be  informe<l  that  they  are  not  obliged  to  buy  these  particular  wools,  but 
may  buy  wool  elsew*here  if,  in  their  Judgment,  it  is  more  adaptable  or  can 
be  secured  at  lower  figures.  If  a  manufacturer  wishes  to  avail  himself  of  wool 
belonging  to  the  Government,  he  will  make  requisition  on  the  contracting  quar- 
termaster stating  the  number  of  the  lot  or  lots  and  quantity  he  wishes.  The 
contracting  quartermaster  will  forward  same  to  the  wool-purchasing  quarter- 
master in  Boston,  with  copy  of  the  (rontract.  The  Committee  on  Wool  Supply 
will  determine  from  the  data  thus  submitted  whether  or  not  the  amount  of 
wool  requisitioned  for  Is  proi^er,  and  on  their  approval  of  the  requisition  the 
wool-purchasing  quartermaster  will  call  uinin  the  contractor  for  a  sufficient 
bond  to  cover  the  value  of  wool  thus  requisitioned,  provided  payment  is  not 
to  be  made  on  delivery  to  tlie  contractor.  On  receipt  of  this  bond  the  wool- 
purchasing  quartermaster  will  issue  orders  for  shipment  in  accordance  with 
requisition  and  the  wool  will  be  forwarded  billed,  and  the  receipt  of  the  rail- 
road for  the  correct  number  of  packages  will  be  his  voucher  of  delivery  in  con- 
nection with  the  actual  bill. 

Payment  for  wool  by  manufacturers  may  l>e  made  on  delivery  of  the  wool  or 
may  be  inade  at  the  time  of  delivery  of  the  goods  by  deduction  of  the  value  of 
the  wool  furnlshe<l  from  the  first  invoices  of  completed  go<Kls  delivered.  This 
will  be  covered  in  the  contract  in  each  individual  case. 

If  payment  is  to  be  made  by  contractor  on  delivery  of  the  wool,  the  wool  will 
be  shipped  and  bill  for  same  submitted  to  the  contractor  and  payment  made  to 
the  wool  purchasing  quartermaster.  If  payment  is  to  be  made  through  deduc- 
tion frona  the  amount  due  on  first  deliveries  of  the  completed  article,  bill  for  the 
wool  should  be  forwarded  by  the  wool  purchasing  quartermaster  to  the  con- 
tracting quartermaster  for  collection.  The  amount  so  collected  will  be  trans- 
ferred by  the  contracting  quartermaster  to  the  wool  purchasing  quartermaster, 
who  will  deposit  it  with  the  Treasurer  of  the  Unlte<l  States  to  his  official  credit. 
Where  settlement  is  to  be  made  by  detluctlon  from  the  first  bill  for  completed 
goods  delivered,  the  wool  purchasing  quartermaster  will  enter  a  charge  against 
the  contracting  quartermaster,  which  will  be  removed  by  receipt  of  check  for 
amount  deducted  from  bill  for  such  first  delivery  of  completed  goods. 

The  various  lots  of  wool  will  be  available  for  manufacturers  at  the  actual 
-cost  to  the  Government,  Including  cost  of  bags  and  any  storage  charges  that  may 
accrue  after  the  four  months'  period  has  expired,  so  that  the  dollar  value  of 
-each  lot  will  balance  on  shipment.  The  actual  weight  of  wool  varies  according 
to  climatic  conditions,  some  wools  gaining  in  weight,  others  losing  in  weight, 
and  In  order  that  the  pounds  bought  may  balance  with  the  pounds  sold,  the 
"^eool  will  be  shipped  out  at  the  same  weight  as  bought  by  the  Government,  this 
to  be  definitely  provided  for  in  the  contract.  If  any  apparent  errors  in  weight 
arise  they  will  be  adjusted  by  the  original  seller — this  outside  of  variations  of 
weight  due  to  natural  causes. 

It  will  not  be  practicable  to  name  a  fixed  price  at  which  wool  will  be  fur- 
nished, but  a  range  of  prices  paid  for  the  different  grades  will  be  available  for 
the  iise  of  those  concerned. 
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WOOL,  ACCOUNTING  FOB. 

The  wool  purchased  will  be  taken  up  on  Q.  M.  C.  Form  200  and  accounted  for 
as  other  Government  property,  to  be  classified  as  "  grease  wool,"  "  scoured  wool/* 
and  "  tops."  The  voucher  to  be  used  in  connection  with  wool  property  account 
will  be  Q.  M.  C.  Form  217- A.  The  authority  to  be  quoted  on  vouchers,  as  well 
as  the  authority  to  be  quoted  on  Form  330  to  the  money  account,  will  be  a  copy 
of  the  telegraphic  authority  of  the  Quartermaster  General,  dated  August  10» 
1917,  directing  Capt.  W.  B.  Grade,  Quartermaster  Corps,  to  proceed  with  the 
purchase  of  wool,  and  a  true  copy  of  these  approved  instructions.  These  au- 
thorities should  be  filed  with  the  first  voucher  submitted.  In  subsequent  vouch- 
ers It  will  be  only  necessary  to  make  reference  thereto. 

A  certificate  properly  signed  by  the  committee  on  wool  supply  or  its  author- 
ized secretary  will  be  sufficient  authority  for  the  wool -purchasing  quarter- 
master to  make  the  purchases  recommended  by  the  committee. 

Wool  will  be  dropped  from  the  wool-purchasing  quartermaster's  property 
account  on  a  statement  from  him  giving  date  and  number  of  contract,  accom- 
panied by  copy  of  call  from  contractor  iPor  wool  and  copy  of  bill  of  lading  on 
which  wool  is  shipped  to  contractor. 

The  wool-purchasing  quartermaster  will  furnish  monthly  to  the  Quarter- 
master General  a  report  showing  the  total  purchases  for  the  month,  witb 
amounts  of  the  various  grades  on  hand  and  the  amounts  and  grades  of  lots 
accepted  but  not  purchased. 

Cartage  and  freight  charges  on  all  shipments  of  wool  will  be  paid  for  by 
the  manufacturer,  as  is  customary  in  the  trade.  This  will  be  Included  In  each 
contract,  to  apply  in  all  cases  where  manufacturers  use  Government  wool. 

CLESICAL   HELP. 

The  wool-purchasing  quartermaster,  Boston,  Mass.,  is  authorized  to  employ 
as  "  special  employees  "  such  expert  wool  inspectors  as  in  the  judgment  of  the 
committee  on  wool  supply  may  be  necessary  for  the  proper  inspection  of  wool 
and  to  protect  the  Government's  interests.  He  will  submit  a  list  of  such  em- 
ployees, with  amount  of  pay  of  each,  to  this  office  for  approval.  He  is  author- 
ized to  Issue  such  travel  orders  as  may  be  necessary,  and  while  these  special 
employees  are  traveling  under  such  orders  and  when  absent  from  their  station 
they  will  be  entitled  to  a  flat  per  diem  allowance  of  $4  per  day  in  lieu  of  sub- 
sistence, including  date  of  departure  from  and  date  of  return  to  their  station. 
These  accounts  and  all  other  expense  accounts  in  connection  with  the  activities 
of  the  wool  purchasing  office  will  be  settled  by  the  depot  quartermaster, 
Boston,  who  will  also  furnish  such  supplies  as  are  needed  for  the  proper  equip- 
ment and  operation  of  the  wool  office.  The  wool-purchasing  quartermaster, 
Boston,  will  issue  the  necessary  transportation  and  Pullman  requests  to  cover 
the  travel  of  his  special  employees.  Payment  for  storage  charges  accruing  after 
a  storage  period  of  four  months  will  be  made  by  the  wool-purchasing  quarter- 
master. 

DEALINGS  WITH  MANUFACTLTIERS. 

The  following  instructions  are  for  use  of  contracting  quartermasters  In  deal- 
ing with  contractors : 

First. — When  manufacturers  offer  goods  at  a  price  that  is  satisfactory  to  the 
contracting  quartermaster  and  state  that  they  have  sufficient  wool,  tops,  or 
yarn  on  hand  necessary  for  the  manufacture  of  the  fabrics  to  bid  on,  such  con- 
tracts should  be  immediately  closed. 

Second. — If  a  manufacturer  names  a  price  on  a  fabric  that  Is  acceptable  to 
the  contracting  quartermaster  and  states  that  he  has  not  the  necessary  wool 
on  hand  for  the  manufacture  of  the  goods  specified,  he  then  should  be  informed 
that  the  committee  on  wool  supply  is  now  buying  a  reserve  stock  of  wool  for 
the  War  Department  which  will  l)e  available  at  cost  to  manufacturers  with 
Government  orders  and  who  have  not  the  necessary  wool.  The  payment  for 
this  wool  may  be  made  on  delivery  of  the  wool  or  from  the  first  deliveries  of 
goods,  a  bond  for  the  value  of  the  wool  to  be  given  in  the  latter  case.  While 
this  buying  for  the  Government  account  is  going  on  it  is  very  undesirable  to 
have  active  competition  in  the  market  from  manufacturers  who  are  given 
orders,  and  it  is  expected  that  such  manufacturers  will  not  enter  the  wool 
market  actively  but  will  send  to  the  committee  on  wool  supply  samples  of  the 
wool  they  desire  to  use  in  their  blends,  stating  quantities  and  also  the  price 
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at  which  they  have  figured  these  wools  in  their  goods.  The  committee  will 
notify  such  manufacturers  whether  they  can  depend  on  it  for  similar  wools  at 
practically  the  same  prices  figured.  If  the  price  figured  is  lower  than  the 
committee  feels  it  can  safeguard,  then  the  manufacturer  can  go  out  and  buy 
wool  at  the  price  he  has  figured,  but  not  at  any  higher  prices  without  first 
notifying  the  committee  on  wool  supply. 

In  other  words,  a  manufacturer  going  out  for  wool  at  a  stated  price  which 
is  below  the  market,  as  the  committee  finds  it,  does  not  run  up  the  price  of  wool, 
but  the  exceeding  of  this  price,  without  consultation  with  the  committee,  does 
create  a  rising  market.  If  manufacturers  are  not  willing  to  do  this,  then  orders 
to  them  might  be  held  up  until  the  committee  had  sufficient  wool  in  hand  to 
safeguard  itself  against  competition. 

Piled  herewith  as  a  constituent  part  of  these  instructions  and  regulations 
are  the  various  blank  forms  for  the  use  of  the  Wool-Purchasing  Ofiice,  num- 
bered   f  and  the  letters  (two  in  number)  of  Mr.  Jacob  F.  Brown,  dated 

August  4,  1917,  to  Mr.  Charles  Eisenman,  Committee  on  Supplies,  Council  of 
National  Defense,  Washington,  D.  C,  with  accompanying  letters  of  the  Quar- 
termaster General  (two  in  number)  dated  August  7,  1917,  and  August  10,  1917, 
and  approval  of  the  Secretary  of  War,  dated  August  8,  1917. 

Statement  sJiowing  articles  of  clothing  and  equipage  manufactured  at  tfie 
Philadelphia  depot  from  July  1,  1916,  to  Sept,  27,  1917,  icith  average  price 
of  each  article  and  total  cost. 


Articles. 


Apxons: 

Bakers'  and  butchers' . 

Cooks' 

Baod^oap 

Belts,  waist 

Breeuies: 

CottoDpfoot 

Gotten,  moonted 

Cotton,  new  pattern . . , 

Wool,  foot 

Wool,  mounted. 

Wool,  new  pattern 

Bakers' and  cooks' 

Winter 

Clie'VTons: 

Cotton,  oUve-drab 

Denim 

Dress. 

Gmmers'  (aU  Idnds) . . . 

White  dock 

Wool,  olive-drab 

Coats: 

Denim 

Dress. 

Cotton,  olive-drab 

Wool,  olive-drab 

White 

Hats,  denim. 

Overcoats,  olive-drab 

Ponchos  (Goodyear) 

Ponchos  (Bransene) 

Shirts,  flannel 

Slickers 

Stripes: 

Service 

Trouser 

Trousers: 

Cotton,  olive-drab 

Bine,  denhn 

Dress. 

White 

Wool,  olive-drab 


CLOTHINO. 


Total. 


Banaak 

Recmlt,c]othing. 

Surplus,  kit 

Brassards 


EQX7IPA0E. 


Quantity. 


10,640 

18,300 

7,4«5 

475,319 

310,342 

44,849 

38 

200,561 
47,606 
58,004 

23,321 
9,158 

249,664 

34,631 

13, 103 

52, 162 

1,631 

464,828 

19,649 

3,045 

168,220 

94,978 

12,828 

7,906 

50,049 

4,432 

2,671 

663,808 

244 

18,720 
6,616 

124  I 
21,763  I 

313 
30,513 

116  , 


224,901 

4,847 

14,459 

4,749 


L15 
1.82 
1.67 
3.37 
3.81 
4.93 

.22 

.85 

.53 
.11 
.81 
.07 
.15 
.54 

1.34 
5.50 
1.73 
6.71 
1.42 
.30 
9.32 
4.10 
2.53 
3.54 
6.20 

.06 
.36 

1.81 
1.34 
3.30 
1.29 
3.00 


Total  cost. 


16,809.60 

10,481.00 

1,571.85 

85,557.42 

356,808.80 
59,200;  68 
63.40 
675,856^87 
181,721.76 
285,950.73 

5,13a  63 
7,784.80 

132,831.93 

8,809.41 

10,613.43 

3,651.34 

244.65 

251,007.12 

26,329.66 

16,329.50 

291,020.38 

637,302.60 

18,215.76 

2,871.80 

466,456.68 

18,171.63 

6,757.63 

2,349,880.32 

1,512.80 

1,123.20 
2,381.76 

163.44 

29,162.43 

1,032.90 

39,361.77 

348.00 


.62 
8.10 
3.05 

.08 


5,986,967.27 


139,438.63 

15,025.70 

44,099.95 

379.92 
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Statement  showing  artieUs  of  clothing  and  equipage  manufactured  at  the  PhUadelplna 
depot  from  July  i,  1916,  to  Sept.  f  7,  1916,  with  average  prioe  of  each  article  and  tatd 
co«^— Continued 


Articles. 


EQuiPAQB— continued. 
Cases: 

Color 

Standard 

Automobile 

Guidon 

Colors: 

National,  service 

National,  silk 

Regimental,  Infantry,  silk 

Coast  Artillery  Cori)s,  silk 

Engineers,  silk 

Covers: 

Cot 


Mattress 

Ward  tent 

Flags: 

Automobile,  brigadier  generals' 

Automobile,  chief  umpire 

Automobile,  m&jor  generals' 

Camp  of  instruction — 

Auxilliary  division 

Cavalry  division 

Infantry  division 

Provisional  division 

Automobile  Artillery,  district  commanding. 

Automobile  guidon 

Chaplain 

Distinguishing — 

Ammunition  train 

Artillery  brigade 

Field  army 

Infantry  brigade 

Cavalrv  brigade 

Postoffloe 

Supply  train,  quartermaster 

Samtary  train 

Telephone  station 

Hospital,  field 

Post 

Storm 

Recruiting,  large 

Recruiting,  small 

Advertising,  large 

Advertising,  small 

Flies: 

Hospital,  tropical 

Storage 

Wall,  large 

Wall,  small 

Guidons: 

Aero  squadron  service 

Ambulance  company  service 

Artillery  service 

Cavalry  service 

Enfflnoers 

Field  hospital  company 

Signal  Corps  service 

Telegraph  Co 

Cavalry,  s  Ilk 

Engineers,  silk 

Signal  Corps,  silk 

Field  hospital,  Pilk 

Ambulance  company,  silk ^ 

Aero  squadron,  silk 

Telegraph  company,  silk 

Field  Artillery,  silk 

Pennants: 

Ammunition  train 

Artillery  brigade 

Cavalry  brigade 

Infantry  brigade 

Motor  tniok  company,  quartermaster  Corps. 

Quartermaster  supply  depot 

Rolls  bedding 

Rolls  clothing 

Backs,  bed 

Sacks,  pQlow 

Screens,  oanvao,  latrine 


2,082 

2,216 

150 

4,310 

1,840 

385 

47 

1 

9 

51,766 

28,740 

2,226 

279 

2 

153 

88 

42 

128 

11 

14 

11,382 

966 

455 

78 

3 

164 

23 

196 

1,200 

700 

367 

133 

560 

4,050 

2,229 

1,500 

1,097 

1,486 

557 

656 

8,767 

3,156 

49 

172 

449 

2,190 

297 

161 

148 

30 

209 

48 

32 

28 

26 

18 

19 

113 


10.54 

S1,124.2S 

.46 

1,019.36 

.20 

3Ql00 

.22 

948.20 

8.00 

14,720.00 

24.00 

9,240.00 

151.81 

7,135.07 

170.00 

1,170.50 

173.00 

.92 

47,624.73 

1.08 

31,089.20 

7.55 

16,806LaO 

.53 

147.87 

.09 

1.38 

.60 

91.80 

2.42 

212.96 

3.06 

128.53 

2.35 

30a80 

5.33 

58.63 

.77 

ia78 

.56 

6,373.92 

.63 

51L98 

1.62 

691.60 

L97 

153.68 

3.60 

laso 

L73 

I.7R 

283.72 
40.94 

1.78 
2.98 
2.51 
1.78 
2.48 
16.68 
5.75 
6.12 
2.02 
9.35 
2.76 

24.07 
26.26 
15.74 

laoo 

1.92 

1.87 

1.57 

1.22 

1.86 

1.87 

1.72 

1.92 

8.07 

83.16 

11.82 

17.43 

17.43 

17.41 

17.41 

13.42 


58 

1.59 

84 

2.64 

6 

2.70 

67 

2.13 

766 

2.17 

118 

2.12 

623 

7.62 

147 

3.96 

497,916 

.73 

6,020 

.27 

427 

14.53 

34&88 

3,576.00 

1,757.00 

653.26 

329.84 

9,34a» 

23,287.50 

13,641.48 

3,030.00 

10,256.96 

4,101.38 

13,406.99 

17,266L56 

137,835.18 

31,5S0lOO 

94.08 
821.83 
704.93 

2,67L80 

562.43 

SOL  07 

254.56 

57.60 

1,686.68 

1,  SOL  68 
37&M 
400^80 
453.18 
313.88 
330.79 

1,51&  48 

72:32 

88.76 

16.90 

142.71 

1,668.22 

2Sai6 

4,747.26 

582.18 

863,478.68 

1,023.40 

e,9M.81 
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Statement  showing  artieUs  of  dothing  and  equipage  manufactured  at  the  Philadelphia 
depot  from  July  1, 1916  ^  to  Sept.  £7,  1917,  with  average  price  of  each  article  and  total 
cost — Continued . 


Articles. 


Standards: 

NstJonalservloe. 
National  sUk.... 
Cavalrrsilk. 


BQ  C7IP  AG  B— continued . 


neld  Artillerr.. 


Signal  Corps,  oatta 
Telegraph  Dattalioi 

T«nts: 

Shelter  halves 

Hospital,  tropioal. 

Hospital  ward 

Pyramidal 

Storage 

Wall,  large 

WaU,8maU 

Hoods,  pyramidal 


ttaUon. 
n... 


Total. 


Quantity, 


$5.63 

15.44 

99.90 

10a06 

100.22 

100.22 

2.25 
70.86 
166.91 
62.68 
93.36 
63.90 
27.94 

1.60 


$5,708.82 

2,609.36 

1,096.80 

1,300.78 

200.44 

300.66 

313,470.00 

6,659.90 

97,057.36 

1,982,243.04 

55,916.66 

77,077.00 

46,798.66 

4,094.40 


3,668,236.76 


RECAPITULATION. 

Clothing $5,986,967.27 

Equipage 8,693,235.76 

Grand  total 9,680,203.08 

Statement  shoicing  articles  of  clothing  and  equipage  manufactured  at  the 
JeffersonvUle  depot  from  July  i,  1916,  to  Nov.  20,  1917,  with  average  price  of 
each  article  and  total  cost. 


Costs,  bine  denim 

Shirts,  flannel. 

Tronsefs,  bine  denim. 


Articles. 


CLOTHWO. 


EQC7IPA0K. 


Quantity. 


61,620 
3,149,620 
36,860 


iS^ 


I,  barrack : !     31,177 


sacks 


604,609 


Price. 


$1.25 
3.65 
1.25 


1.62 
1.14 


Total  cost. 


$64,526.00 

11,497,113.00 

46,062.60 


50,606.74 
689,436.86 


The  following  articles  not  of  specification  type  have  been  purchased : 

Cots,  steel 949,000 

Comforters 825,738 

Moccasions,    pairs 375,000 

Macklnaws 175, 954 

Overcoats,  sheepskin  lined 27,105 

Toques 200,000 

Commercial  blankets,  drawers,  undershirts,  flannel  and  cotton  shirts,  spiral 
puttee  legginn,  and  English  pattern  coats  and  overcoats  have  also  been  pur- 
chased. 
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Statement  shotoing  articlea  of  clothing  and  equipage  manufactured  by  con- 
tractors from  July  i,  1916,  to  Sept.  SO,  1917,  uHth  average  price  and  total 
cost. 


Articles. 


CLOTHINO. 


Breeches,  cotton 

Breeches,  cotton,  new  pattern. 
Breeches,  woolen,  new  pattern. 
Chevrons: 

Cotton 

Woolen 

Coats: 

Cotton 

Jerkin 

Mackinaw 

Woolen 

Overcoats 

Shirts,  flannel 


Total. 


KQUIPAOE. 


Barrack 

Surplus  kit 

Recffuit  clothing. 

Bars,  mosquito 

Sacks,  bed.: 

Tents: 

Hospital,  ward.. 

Pyramidal 

Shelter,  halves... 

StoragB 

Wall,  large 

WaU,  small 


Total. 


Quantity. 


Average 
price. 


1, 
2, 


1, 
2, 


i; 


450,616 
854,282 
685,500 

1,073 
874,806 

128,289 
487,000 
111,767 
680,300 
029,844 
083,702 


1,441,816 

286,601 

2,815 

826,024 

1,864,184 

100 

101,049 

6,280,370 

1,220 

2,130 

42,625 


Sa65 
.76 
.84 

.04 
.03 

.786 
4.87 
1.95 
1.65 
1.96 

.48 


.06 
1.376 
.80 
.67 
.12 

98.00 
17.00 
.45 
29.00 
16.00 
14.00 


Total  cost. 


1024,969.45 

1,765,674.00 

675,810.00 

42.93 
56,244.18 

1,670,706.87 
2,371,690.00 

217,946.05 
2,623,845.00 
8,761,914.21 

620,176w96 


14,487,519.37 


116,345.28 
802,701.38 
2,252.00 
470,833.68 
223,702.06 

9,8oaoo 

1,717,833.00 

2,826,166.50 

35, 38a  00 

3i,9saoo 

605, 35a  00 


6,421,313.90 


ClotWng 314,487,519.27 

Equipage 6,421,313.90 

Grand  total 20,908,833.17 
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Statement  shotoinff  contracts  awarded  for  clothing  and  equipage  hy  the  Phila- 
deipMa  depot  upon  recommendations  of  the  Council  of  Ufational  Defense 
from  July  1, 1916,  to  Oct,  SI,  1917. 


Artldes. 


CLOmiKO. 


Blankets 

Boots,  rubbOR 

fflp 

Knee 

Drawers: 

Cotton 

Fleece  lined 

Woolen 

Oauntlets,  winter . . . . 

Gloves,  wool 

Ifoocasins 

Overshoes,  arctic 

Shirts: 

Cotton. 

Flannel 

Shoes: 

Field 

Btisset 

Stockings: 

Cotton. 

Woolen,  heavy  wi 

Woolen,  light  W( ' 

Toques 

Undershirts: 

Cotton 

Fleece  lined.. 

Woolen. 


.pairs, 
.do... 


.do... 
.do... 
.do... 
.do... 
.do... 
.do... 
.do. . . 


.pairs, 
.do... 


.do.., 
.do.., 
.do.., 


Total. 


EQUEPAOB. 


Cots 


UATERIAIS. 


Bobbtaiette 

Cloth,  cotton,  O.  D 

Cotton  shirting 

I>rUling,  unbleached 

Dock: 

No.  6 

8  ounce 

12.4  ounce 

Shelter  tent 

Flannel  shirting. 

Lining  for  jerkins 

Melton: 

16  ounce 

30  ounce 

Serge,  Custre  wool,  light  weight . 

Soles,  half,  shoe 

Twill,  cotton,  O.  D 

Top  nfts,  shoe 


.yards. 
..do... 
..do... 
.  .do. . . 


Total 
quantity. 


Average 
price. 


9,925,487 

397,960 
10,000 

7,041,822 

1,380,242 

12,741,250 

32,000 

10,119,200 

275,000 

87,000 

231,820 
630,756 

8,011,000  I 
9,409,060  I 

6,431,428  I 
20,526,988 
22,172,636 
300,000 

7,380,493  i 

1,445,090 

10,517,564  I 


S6.13 

4.66 
2.94 

.66 

.436 

1.39 

3.08 

.61 

.96 

2.16 

.68 
2.80 

4.58 
4.65 

.16 
.53 
.30 
.40 

.47 

.45 

1.384 


Total  cost. 


960,805,976.00 

1,856,830.00 
20,400.00 

3,839,610.00 

606,483.00 

17,748,474.00 

98,600.00 

6,129,868.00 

265,329.00 

187,600.00 

337,884.00 
1,791,814.00 

36,709,824.00 
43,711,224.00 

1,029,724.00 

10,783,374.00 

6,506,861.00 

118,525.00 

8,475,888.00 

643,108.00 

14,556,683.00 


211,322,079.00 


75,000  I   2.06 


153,750.00 


.do... 
.do... 
.do... 
.do... 
.do.., 
.do... 


..do... 
..do... 
..do... 
.pairs, 
.yfurds. 
.pairs. 


Total. 


110,000 

2,610,000 

15,000 

12,236,000 

578,000 

8,290,500 

11,341,500 

14,925,000 

13, 106,  .364 

36,958 

9,829,500 

16,057,900 

11,000 

3,480,000 

140,000 

3,400,800 


.307 
.27 
.195 
.19 

.91 
.27 
.513 
.42 
1.64 
3.40 

2.712 

3.508 

1.70 

.45 

.22 

.13 


33,787.00 

695,550.00 

2,925.00 

2,337,275.00 

524,990.00 

2,233,882.00 

5,710,825.00 

6,086,195.00 

21,445,941.00 

125,550.00 

26,764,615.00 

56,337,790.00 

18,700.00 

1,557,500.00 

30,800.00 

431,382.00 


124,346,707.00 


/ 


RECAPITULATION. 


Clothing. 

Ipf 
Matei 


$211,322,079.00 

153,750.00 

124,346,707.00 


Grand  total 335,822,536.00 
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Statement  of  clothing  and  equipage  shipped  overseas  by  depots  from  date  of 

first  convoy  to  Jan,  15,  1918. 


CLOTHING. 


\ 


Belts,  waist 122,268 

Blankets 520, 253 

Boots,  rubber: 

Hip 152,224 

Knee 9,556 

Breeches,  wool 227,859 

Caps: 

Denim 11, 872 

Winter 222, 212 

Chevrons,  wool 74, 109 

Coats: 

Blue,  dress 1, 824 

Wool 132,047 

Denim  i 70, 350 

Drawers,  wool 856,861 

Gauntlets,  winter 184,437 

Gloves : 

Riding 91, 583 

Wool 279,919 

Horsehide,  fleece- lined.  2,902 

Yellow,  horsehide 30,902 

Hats,  service 158,698 

Jerkins 201,155  | 


Laces: 

Breeches 359, 413 

Legglns 1, 561 

Shoe 267,682 

Leggings : 

Canvas 79,907 

Leather 1,000 

Spiral,  puttee 234,752 

Moccasins 201,161 

Overcoats 140, 574 

Overshoes,  Arctic 355,868 

Shirts,  flannel 215,957 

Shoes,  field 898, 821 

Slickers 84,889 

Stretchers,  shoe 836 

Toques 186,678 

Trousers : 

Denim 100,466 

Blue,  dress 3, 024 

Undershirts,  wool 681,224 

Stockings,   wool,    heavy 

weight 941,512 


Note. — In  addition  to  the  above  each  man  was  ordered  supplied 
with  2  complete  suits  woolen  uniforms,  1  overcoat,  3  suits  woolen 
underwear,  and  5  pairs  heavy  wool  socks. 

Gen.  Pershing  was  authorized  to  purchase  in  Spain  200.000  blankets 
and  200,000  suits  woolen  uniforms  in  England. 


EQUIPAGE. 

Axes 9, 100 

Bags: 

Barrack 52,000 

Surplus,   kit 3,639 

Water,  sterilizing 1,475 

Batons 23 

Bedding  rolls 77 

Bed  sacks 258,333 

Brassards,   red 2, 131 

Braid,  officers'  coats__yds_-  3, 200 

Brooms,  com 30, 081 

Brushes,  scrubbing 4, 138 

Bugles,  with  slings 636 

Buttons : 

Bronze,  for  field  clerks.  2, 000 

Bronze,  small 1,212,000 

Bronze,   large 1,037,168 

Carbona,   pints 1,000 

Cases : 

Pillow 1, 200 

Color 60 

Standard 11 

Cards,  index,  guide 50 

Chairs,   barrack 1,087 

Clasps,   collar l 500 

Colors : 

Camp  and  staff 427 

National  service 73 

National,  silk 7 


Chords  and  tassels,  worsted-  66 

Cords,  hat^ 149,943 

Covers : 

Tent,  ward  hospital 213 

Mattress 200 

Desks,  field: 

Large 294 

Small 647 

Drilling,  unbleached_-yds__  150, 686 

Elbows,   stovepipe 1, 194 

Felt  gray yards—  5,  OOli 

Flags: 

Chaplain 27 

Camp  of  instruction 13 

Distinguishing 4 

Regimental,  silk 5 

Flies,  tent: 

Hospital 16 

Storage 312 

Wall,  small 929 

Wall,  large 309 

Globes,  lantern,  distinguish- 
ing   1, 249 

Guidons,    ambulance    and 

staffs 51 

Helves : 

Ax 19, 597 

Hatchet 600 

•      Pickax 14, 593 

Housewives 4, 286 

Hypochloride  of  lime,  tubes  1, 302, 20O 
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Instruments,  band  sets 20 

Insignia  for  officers: 

Stars 60 

Chaplains 50 

General  staff 50 

Aid  de  camp 50 

Inspector,  general 30 

Judge  Advocate  General  10 

Bars,  lieutenant 2, 000 

L^ives — 

Lieutenant  colonel.  150 

Major   884 

Letters — 

U.   S.   R 5,000 

U.  S. 4,752 

Engineer  Ck)rps 094 

Dental  CJorps 46 

Twenty  -  eighth     Infan- 
try    960 

Sixth  Field  Artillery—  984 

Seventh  Field  Artillery  996 

Adjutant  General 50 

Joints,  stovepipe 5,  756 

Melton,  yards: 

30 oz_-  86, 452 

16 oz__  211,  353 

Oil,  Neatsfoot gals—  8,634 

Ornaments,  collar 7,612 

Piclcaxes  and  helves 7,401 

Pins,  tent: 

Hospital,  ward 7,700 

Small 888.522 

Large    415,350 

Shelter   327,990 

Poles,  latrine  screen: 

Horizontal    3,945 

Upright 7,245 


Poles,  tent: 

Hospital,  ward 4,288 

Hospital,  ward,  wall—  1, 386 

Shelter  59,560 

Pyramidal,  large 4,744 

Storage 2,657 

Wall,  small 8,167 

Pouches,  music 984 

Ranges,  field,  No.  2 84 

Screens,  canvas,  latrine 640 

Shields,  tent 119 

Shirting  flannel 59, 232 

Shoe-repair  materials: 

Heel  lifts,  pairs 382,640 

Half  soles 260, 352 

Blocks,  leather 60 

Shovels,  short-handle 3,529 

Silesia,  O.  D 145,064 

Slings,  color 62 

Spades,  long-handle 1,202 

Stands,  music 1, 196 

Standards,  national,  silk 1 

Standards,  national,  service.  8 

Standards,  st&tts 5 

Sticks,  size,  shoe 258 

Tags,   identification,   with 

tape 86,917 

Tapes,  foot  measuring 162 

Tents : 

Hosi)ital,  ward 669 

Wall 1.075 

Storage 254 

Pyramidal 4, 719 

Shelter,  halves 20, 160 

Whistles  and  chains 4,956 


Statement  sJunoing  clothing  and  equipage  supplies  required  for  l,612,2li5  men 

for  one  year,  including  reserve  stock. 


CLOTHING. 

Aprons : 

Bakers  and  butchers.  34, 931 

Cooks 57, 057 

Belts,  waist 5,701,060 

Blankets 10, 199,  574 

Boots,    rubber,    half   hip, 

pairs 8, 788, 680 

Breeches : 

Cotton 3, 633, 750 

Woolen 18, 324, 630 

Caps: 

Bakers  and  cooks 579,215 

Service 3, 000, 000 

Winter 5. 700, 000 

Chevrons : 

Cotton J 548,  704 

Wool 5, 730jr29 

C>>ats : 

Denim 11, 905, 103 

Service,  cotton 2,244,375 

Service,  woolen,  O.  D_  13, 871, 755 

White 117,  572 

Cords,  hat— 8,210,000 

Drawers : 

Summer 15, 625, 000 

Winter 85, 905. 320 


Gantlets,  winter.. .pairs..  3,825, 000 
Gloves : 

Horsehide,   yellow...  1,074,990 

Riding pairs.-  6,  630,  570 

Wood,  O.  D 10,318,590 

Hats,  service 8,358,810 

Jerkins 3,  225, 000 

Laces: 

Field,  shoe pairs..  20,376,360 

Marching,  shoes 6,840,000 

Leggins : 

Canvas,  foot._pairs—  77,797,170 
Canvas,     mounted, 

pairs 1,  590, 000 

Moccasins pairs..  18, 000,  000 

Oil,  neat's-foot pints..  6, 464, 560 

Overalls,  denim 14, 380, 103 

Overcoats 8, 010, 000 

Overshoes,  Arctic 1,500,000 

Shirts,  flannel,  O.  D 16, 276,  860 

Shoes: 

Marching pairs..  3. 420, 000 

Field do 20,  339, 400 

Slickers 8. 133, 975 

Stockings : 

Cotton pairs.-  4, 097, 160 

Wool,  heavy 26,884,520 

Wool,  light 27,177,765 
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Tags,  identification,  with 
tape 

Toques , 

Trousers,  white  duck 

Undershirts : 

Cotton 

Winter 


EQUIPAGE. 


Axes  and  helves 

Bags: 

Barrack 

Recruit,  clothing 

Surplus  kit 

Water,  sterilizing 

Bars,  mosquito,  single 

Batons 

Bedsacks  

Brassards : 

Red 

Blue 

Mounted,  messengers. 
Newspaper        corres- 
pondent   

Brooms,  corn 

Brushes,  scrubbing 

Bugles,  with  slings 

Cement,  ambroid,  ounces- 
Colors,  camp  with  staff- - 
Colors,  complete: 

Battalion     of     Engi- 
neers, silk 

Infantry,   regimental, 

silk , 

National,  silk 

National,  service 

Containers,   neat's  foot, 

oil 

Cots 

Covers : 

Cot 

Folded,  ward,  tent 

Desks,  field: 

Large  

Small 


8, 514,  705 

4,500,000 

117, 572 

4, 880, 750 
27. 419, 610 


341,000 

592, 005 
329, 376 
317,  520 
133, 626 

5. 062,  500 
72,270 

7,  532,  750 

85,688 
30, 675 
72, 413 

72, 413 

1, 345,  275 

420,750 

72, 795 

499,647 

9,900 


162 

684 

840 

2,250 

127 
5, 062,  500 

5, 062,  500 
5,108 

11, 691 
73,296 


Flags 

Globes,    lantern,     distin- 
guishing   

Guidons 

Helves,  pickaxe 

Hypochloride      of      lime, 

tube 

Instruments,  hand,  sets 

Pennants,  camp,  construc- 
tion   

Pickaxes  and  helves 

Pins,  tent : 

Large  

.  Small 

Shelter 

Pouches,  music 

Shovels 

Slings,  color,  O.  D 

Spades 

Stands,  music 

Standards  

Sticks,  shoe,  size 

Shields,  galvanized  iron 

Stoves,  tent 

Stovepipe : 

Elbows   

Joints   

Spark  arresters 

Stretchers,  shoe 

Tapes,  foot,  measure 

Tents,  complete: 

Hospital,    tropical 

Hospital,  ward 

Pyramidal    

Shelter,  halves 

Storage  

Wall,    large 

Wall,  small 

Screens,   latrine 

Whistles,  and  chains: 

Acme 

Siren 

Kinglets  


11.912 

5,178 

24,938 

528,000 

84,000,000 
1,920 

147 
361,815 

29.  552, 502 

28, 152, 147 

24, 402, 750 

102, 375 

332,745 

13,676 

75,780 

97.245 

2,142 

36, 315 

137,250 

503,970 

229,500 
2, 345, 400 

526,500 
36,315 
36,315 

3,128 

745,054 

740,250 

4.880.550 

99,489 

20,700 

164, 475 

138, 717 

332,334 

55,988 
62,400 


Statement  showing  issue  of  clothing  and  equipage  supplies,  July  to  September, 

1917,  inclusive. 


CLOTHING. 

Aprons : 

Bakers  and  butchers. 

Cooks  

Band,  cap 

Belt,  waist 

Blouses 

Boots,    one-half   hip    and 

rubber  knee 

Breeches,  cotton : 

Foot,  O.  D 

Mounted,  O.  D 

Breeches,  woolen: 

Foot,  O.  D 

Mounted,  O.  D 

Caps: 

Bakers  and  cooks 

Dress,  without  band- 


} 


8,260 

139 

460,446 

23,628 

1,208 

75, 952 
1,  278, 258 

35, 119 
246,609 

8,383 
5.140 


Caps — Continued . 

Service,  O.  D.  wool- 
Winter 

Chevrons : 

Cotton,  O.  D 

Denim 

Dress 

White  duck J. 

.Woolen 

Coats : 

Dress 

Service,  cotton,  O.  D  - 
Service,  wool,  O.  D— . 
White  duck 

Collars,  linen 

Cords: 

Hat 

Hat  tying 


537 
2,318 

136.722 

27.612 

8,487 

580 

330,888 

5,791 
460.430 
227,976 

6.557 
272 

673.723 
34 
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Cravat,  black 254 

Drawers : 

Canton  flannel 225,658 

Jean,  summer 1,715,009 

Wool,  knit,  winter  »»  880,622 

Frock,  stable 500 

Gantiets,   winter 6,399 

Cotton,  white 8,926 

Horsehlde,  yellow 12,660 

Riding 51,  540 

Woolen,  O.  D 285,174 

Jumpers 69, 960 

Hats: 

Denim. 87, 488 

Servlcse . 671, 092 

Oiled 1251 

Laces: 

Breeches 40^  486 

Leggin 461, 499 

Shoe  (all  kinds) 1,180,494 

Leggins: 

Canvas  99,953 

Foot 459,  554 

Mounted 30.128 

Leather    6, 047 

Ornaments,  cap,  bronze—  4,538 

CiOllar,   bronze  letters 

U.  S 7,571 

Overalls 1, 417 

Overcoats : 

Canvas,    for    blanket 

Id 94 

Wool,  olive-drab,  etc.  184, 588 

Overshoes,  arctic 9,965 

Poncho 218, 902 

Shirts: 

Chambray 264 

Flannel,  O.  D 933,349 

Muslin 616 

Cotton,  O.  D 77,369 

Shoes : 

Field 149, 476 

Gymnasium 1,990 

Russet 982. 576 

Commercial  last 3,671 

Slicker 88,  535 

Stockings : 

Cotton 1, 578, 032 

Wool,  heavy 403, 034 

Wool,  light 1, 374, 806 

Stripes : 

Service 140 

Trousers 3 

Suspenders 307 

Sweaters,  O.  D 509 

Tags,  identification 896,687 

Tape,  identification 139,459 

Trousers : 

Cotton,  O.  D 46 

Denim 74. 387 

Dress,  16-ounce 16, 401 

Dress,  22-ounce 2, 835 

White 8, 991 

Woolen,  O.  D 45 

Toggles 181, 100 

53906—18 46 


Undershirts : 

Cotton,  summer 1,804.376 

Wool,  winter 492.559 

Cotton,    winter 145,911 

EQUIPAQE. 

Arrestors,    spark 11, 519 

Axes 59, 175 

Bags: 

Barrack 249, 785 

Recruit  clothing 20, 917 

Surplus  kit 18,687 

Water,  sterilizing 566 

Band,  silver,  color  staff 105 

Bars    (mosquito) 70,919 

Double 877 

Single   301,000 

Basin,  canvas 208 

Betlstead,  iron  parts: 

Double  deck 1, 599 

Single  deck 5,889 

Bedstead,  fabric  parts 73,941 

Brackets,  flagpole 469 

Brassards 96 

Mounted  messenger 1, 157 

Correspondent 56 

Bridles,   riding 15 

Brooms,  corn 106, 646 

Brushes,  scrub 55,481 

Bucket,  canvas 708 

Bugles : 

With  sling 1,609 

Without  sling 4,807 

Bugle  parts: 

Mouthpiece    154 

Slings   4,996 

Strap   mouthpiece 24 

Cases: 

Color    and    distin- 
guishing flag 1,855 

Standards  distin- 
guishing flags 2 

Pillows  81,697 

Cement,  Arbraid,  2-ounce 

cans 4,005 

Chair,  barrack 12,656 

Chair  parts 28,508 

Colors   974 

Cord  and  tassels 802 

Comforters 

Cots 288.682 

Cots,  parts  for 639,045 

Covers : 

Water  sterilizing 102 

Folded  ward  tent—  73 

Mattress 47,851 

Desks,  fleld: 

Large 545 

Small 2,593 

O.  P 18 

Flies,  tent: 

Hospital,  tropical 184 

Storage 137 

Wall,    large 3,606 

Wall,  small 6,883 
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Devices,   halyards 65 

Ferrules,   tentpole 4,842 

Flags 3,487 

Guidons,  service: 

Ambulance  Corps,A\ith 

case 1, 114 

Cavalry,  with  case 140 

Engineer     Ck)rp8, 

mounted,  with  case.  50 
Field  Artillery   serv- 
ice   —  129 

Field  Hospital  Corps 

and  case,  service 51 

Motor  truck  company.  397 

Signal  Corps  service-  69 

Halyards  917 

Handles,  shovel: 

Ix)ng   23 

Short 1, 602 

Spade 763 

Hatchet 1, 356 

Head  net,  mosquito 30, 155 

Hoods,  tent,  conical  and 

pyramid  150 

Helves : 

Ax 50, 038 

Hatchet 2, 678 

Pickax 40,  754 

Locket,  trunk 18, 395 

Locket,  parts 21, 182 

Mattresses,  cot . 35,  487 

Oil,  neat's-foot gallon. _  4, 756 

Pennants 55 

Pickaxes 36, 254 

Pillowai 45, 911 

Pins,  tent: 

Large 2, 452,  744 

Small 2,^  273, 252 

Shelter,  aluminum...      1, 584, 805 

Wood 134, 471 

Poles : 

Flag 96 

Conical 28 

Hospital  trop 4 

Ridge 992 

Upright 585 

Wall,  small 2, 266 

Hospital,  ward : 

Upright 56 

Small 2,  221 

Pyramidal,  large  and  N.  P_  41,  640 

Shelter 729,  753 

Storage : 

Ridge 208 

Upright 632 

Wall,  small 2,243 

Wall,  large: 

Ridge 1, 371 

Upright 2, 811 

Wall,  small 365 

Ridge 7, 918 

Upright 14, 854 

Ijatrine 1  8 

Pouches,  music: 

Large 2, 670 

Powder  hyp.  of  lime 52,  545 

Receiver,  card,  bedstead..  35, 408 


Rolls : 

Bedding  (officers*)  —  191 

Clothing  (officers*)  —  1,25^ 

Sack  bed 537,822 

Screens,  canvas,  latrine..  5,973 

Sheet 155, 444 

Shields,  tent 102 

Shovels : 

Ix)ng  handle 4,773 

Short  handle 36,663 

Slings: 

Bugle 5, 024 

Color,  O.  D 8,36& 

Sleeves,  hospital  and  stor- 
age ridge 57 

Spearheads 42 

Spades 9, 527 

Color,    auto    and    ambu- 
lance   6, 18& 

Spindle  tent  pales 2,576 

Stamp  company  marking.  1(> 

Stands,  music 1,474 

Standards : 

National  with  case: 

Service 131 

Silk 50 

Cavalry 3 

Engineer      battalion, 

mounted,  with  case.  2 
Field   artillery,   regi- 
mental, with  case  .  15- 
Signal    Corps   battal- 
ion, with  case 2 

Sticks : 

Shoe  size 5,87(^ 

Night 190 

Stoves,  tent 70,931 

Stovepipe : 

Elbows 4,303 

Joints 231, 356 

Stretcher,  shoe 5,164 

Straps,  tent,  shelter 9^ 

Straps,  bugles  (for  mouth 

pieces) 24 

Tape,  foot  measure 2,796 

Tents : 

CJonical 333 

Tropical,   com .  69" 

Ward,   com *  35 

Pyramidal 37, 881 

Shelter  halves 275,  IW 

Storage,  com 485 

Wall,  large 1,992^ 

Wall,  small 5,054 

Munson 2 

Whistles  and  chains: 24,761 

Acme 61> 

Kinglet 10, 231 

Siren 2, 512 

Tripods,  tent,  pyramidal-  283 

TOILET  ABTICLBS. 

Housewives 5,768 

Kits,  recruit,  toilet,  com- 
plete    2, 674 
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Oost  of  floovB  and  tent  frames  during  fiscal  year  ended  June  SO,  1916,  for  heavy 
tentage  reqttired  for  a  division  of  Infantry  consisting  then  of  744  officers  and 
22,400  men. 


Commoo 

HoBpital 

Pyrunidaly  large. 
Pyrunidal,  snuul. 

Storage 

Wall 

Ward 


CommQii. 

Hospital 

P  jramldal,  large . 
PTramidal,  small . 

Storege 

WaU 

Ward 


Total. 


Tent  floors. 


Tentframet. 


Number. 


16 
3,243 
700 
34 
78 
24 


16 
3,243 
700 
24 
78 
24 


8,170 


Cost. 


$113.60 

34,764.90 

2,4CO.0O 

316.80 

273.00 

668.80 


86.40 

19,360.71 

2,276.00 

168.40 

253.60 

264.88 


60,966.06 


Cost  per  man  ($60,966.05+22,400),  12.7216986. 
Cost — Tent  floors  and  frame  materials  only;  labor  not  included. 


Common 

Oospltal 

Pyramidal,  large . 
Pyramidal,  small. 

Storage 

WaU 

Ward 


Tents. 


Kind. 


Total 

Coet  per  man  (22,400  men). 


Number. 


16 
3,243 
700 
24 
78 
24 


4,086 


Costs. 


Floors. 


8223.20 
62,636w60 

4,oe&oo 

64a  00 

401.40 

1,21&27 


Frames. 


I8&40 
18,97L66 
2,62a  00 
367.20 
298w80 
918.00 


80,101.47     23,161.96 


2.638 


1.084 


Total. 


1309.60 

71,608.15 

6,616.00 

907.20 

790.20 

2,133.27 


82,263.43 


3.672 
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Biatement  shoicing  increase  in  cost  of  principal  articles  of  clothing j  equipage, 

and  materials  during  past  12  months. 


Ban,  mosquito,  single each. 

Blankets,  O.  D..." do... 

Brooms,  corn do... 

Cloth,  cotton,  O.  D per  yard. 

Cot each. 

Denim,  blue per  yard. 

Drawers,  summer per  pair. 

Drawers,  winter Do... 

Duck,  khaki,  8-ounze per]rard. 

Duck,  khaki,  12.4-ounoe do . . . 

Duck,  shelter,  tent do... 

Flannel, shirthig,  O.  D do... 

Gloves,  riding per  pair. 

Gloves,  wool do... 

Hat,  service do . . . 

LegKlns,  canvas do... 

Melton,  O.  D.,  16-ounoe per  yard. 

Melton,  O.  D.,  SOounoe do... 

Serge,  luster,  wool do. . . 

Shoes,  russet per  pair. 

Shoes,  field do... 

Stockings,  cotton do... 

Stockings,  wool,  light do... 

Stockings,  wool,  heavy do... 

Undershirts,  cotton each. 

Undershirts,  wool do... 


July,  1916. 

July,  1917. 

S3. 50 

88.65 

3.80 

6.26 

.28 

.67 

.19 

.32 

2.96 

3.70 

.1967 

.28 

.82 

.50 

.4376 

1.60 

.2022 

.29 

.3292 

.46 

.2922 

.34 

1.29 

1.05 

1.72 

2.15 

.405 

.64 

1.40 

1.65 

.72 

1.02 

1.52 

2.05 

2.06 

3.50 

.46 

.61 

8.T7 

4.75 

3.61 

4.72 

.063 

.13 

.1786 

.30 

.316 

.43 

.307 

.50 

.90 

1.50 

Increaie 

during 

year. 


Peretnt. 
4 
64 
110 


a 

88 
841 

a 

n 

16 


9 

18 
41 

74 
70 


II 
17 
88 

sr 

81 

78 


Prices  of  clothing. 


Blankets 

Breeches,  cotton,  mounted. 
Breeches,  wool,  mounted. . 

Breeches,  cotton,  new 

Breeches,  wool,  new 

Coats,  cotton 

Coats,  wool 

Drawers,  summer 

Drawers,  winter 

Gloves,  wool 

Hats, 


Leggings,  foot 

Leggings,  mounted 

Overcoats 

Shirts,  flannel 

Shoes,  russet 

Shoes,  field 

Slickers 

StocUngs,  cotton , 

Stockings,  wool  ,Ught  wei^t. 

Stockings,  heavy  weight 

Undershirts^  cotton 

Undershirts,  wool , 

Cloth,  cotton,  O.  D , 

Cloth,  melton,  16  ounces , 

Cloth,  melton,  80  ounces , 

Duck ,  shel  ter , 

Duck,  12.4ounoe8 

Duck,  Sounces 

Duck,  No.  4, 42  ounces , 

Shirting,  flannel 


Prices 

Mar.  6, 

Hi^ 

LoiTBflt. 

1917. 

84.60 

S7.00 

81.10 

.60 

.7635 

.66 

.84 

LOS 

.OM 

None. 

.80 

.75 

None. 

.965 

.84 

.77 

.874 

.75 

1.64 

3.10 

LOtt 

.346 

.628 

.If 

None. 

L765 

LOi 

.46 

.77 

.41 

1.29} 

L96 

LOIB 

.90 

1.06 

.80 

2.28 

2.25 

1.00 

1.74 

2.75 

L81 

None. 

.68 

.40 

4.86 

6.24 

4.25 

None. 

4.725 

4.00 

3.70 

4.16 

1.18 

.12 

.19 

.10 

.27 

.325 

.m 

None. 

.55 

.8 

.896 

.628 

.17 

None. 

1.72 

LIO 

.216 

.35 

.ti 

1.96 

2.85 

111 

3.40 

3.97 

8.18 

.31 

.56 

.» 

.884 

.67 

.» 

.263 

.41 

.» 

.766 

.987 

.71 

1.35 

L90 

Ltl 
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Statement  showinff  articles  of  clothinff  and  equipage  shipped  abroad  to  Oct. 
SI,  1917,  together  with  average  price  and  total  cost. 


Artides. 


Clotkfnff. 


Belts,  waist 

Boots,  rubber,  half-hip. . . 

Breeches,  wool 

Chevrons,  wool 

Coats,  denim 

Coats,  wool 

Cords,  hat 

Drawers,  winter 

Gloves,  yellow,  horsehide. 

Gloves,  riding 

Gloves,  wooloi,  O.  D 

Hats,  service 

Jerkins 


Quan- 
tity. 


I,  shoe,  field gross. 

Leggings,  canvas pairs. 

Moocaams do... 

Overcoats 

Oil,  neatsfoot gallon. 

Shirts,  flannel 

Slickers  and  ponchos 

Shoes,  field 

Stockings,  wool,  heavyweight 

Toques. 


Tags,  identification M. 

TrcNiWs,  denim 

Undershirts,  wool 


Total. 


Bags,  watersterillzlng 

Baes,  surplus  kit 

Batons 

Bedaaoks 

Blankets 

Brassards,  red 

Bugles,  with  slinj^ 

Desks,  field,  large 

Desks,  field,  small 

Flags,  chaplain 

Instruments,  band  sets 

Pickaxes  and  helves 

Helves  and  pickax 

Bjdrochlorite  of  lime,  tubes. 

Pms,  tent  shelter 

Poles,  tent  shelter 

PoaoMs,  music 

Shovels,  short  handled 

Slings,  color 

Stands,  music 

Sticks,  shoe  sise 

Stretoners,  shoe 

Spades,  long  handled 

'rape,  foot  measuring 

Tents,  shelter  halves 

Tents,  storage 

Screens,  latnne 

Whistles  and  chains 


Equipage. 


Total 

Grand  total. 


Clothing.. 
Bqnipage. 


Grand  total. 


42,218 
19,140 
82,367 

8,116 

31,670 

56,614 

17,033 

289,519 

9,352 

1,700 
43,986 
46,348 

7,408 

30,132 

47,107 

191,960 

34,864 

5,416 

68,206 

75,254 

266,141 

206,434 

4,758 
16,320 
19,809 
32,314 


200 

639 

6 

82,733 

116,143 

165 

286 

44 

267 

4 

2 

4,463 

7,873 

347,000 

42,990 

18,380 

89 

879 

39 

126 

26 

103 

1,202 

162 

4,920 

18 

151 

1,480 


S3. 83 

4.50 

7.10 

.12 

6.00 

.17 

4.50 

16.85 

10.00 

.53 


,76 

.17 

.013 
44.30 

.25 
3.76 

.80 
6.60 
1.66 

.70 

.40 

.80 

.0275 

.45 
29.00 
14.53 

.28 


Average 
price. 

Total  cost. 

$0.25 

110,564.60 

4.43 

84,790.x 

4.35 

368,296.46 

.03 

243.46 

1.26 

39,687.60 

1.65 

91,763.10 

.07 

1,192.31 

1.50 

434,278.50 

1.26 

11,783.52 

2.10 

3,670.00 

.64 

28,160.40 

1.65 

74,824.20 

4.87 

36,076.96 

2.13 

445.70 

1.68 

74,429.06 

1.00 

191,960.00 

27.00 

941,068.00 

1.27 

8,998.66 

2.87 

196,761.22 

3.88 

288,222.82 

4.66 

1,232,906.66 

.45 

92,445.30 

.84 

3,996.72 

6.90 

106.71 

1.25 

24,761.25 

1.50 

48,471.00 

4,278,662.08 


S766.00 

2,875.60 

42.60 

9,ft37-t!6 

696,858.00 

28.39 

1,287.00 

697.40 

2,670.00 

2.12 


8,339.75 

1,338.41 

4,511.00 

1,904.46 

4,696.00 

337.76 

703.20 

253.60 

207.90 

17.60 

41.20 

961.60 

4.46 

2,214.00 

522.00 

2,194.03 

414.40 


738,715.13 
6,017,377.21 


4.278,662.08 
738,716.13 


5,017,377.21 


1  Per  pint. 
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ABMY  APPBOPBIATION  BILL,  1&19. 


Appropriation  fiscal  year  1918 $610,178,548.64 

Estimate  fiscal  year  1919 1,076,723,943.04 

Increase 466, 545, 394. 40 

Clothing  and  camp  and  gatrison  equipagCt  fiscal  year  1919. 

Deficiency  act  June  15,  1917 $231,538,548.64 

Deficiency  act  Oct.  6,  1917 350, 000, 000. 00 


581,  538, 548. 64 


Statement  BhovAng  estimated  amount  required  for  the  fiscal  year  1919, 


Item  No. 


C.  &  £.  349 
C.  dE  E.  250 
C.  &  E.  261 
C.  &  E.  252 


C.  &Bw2S3 
C.  &  £.  254 
C.  &  E.  255 
C.  &  E.  256 
O.  &  E.  257 
C.  &  £.  258 


C.  &  E.  250 
C.  dE  E.  260 
C.  &  E.  261 
C.  &  E.  262 
C.  &  E.  263 
C.  &  E.  264 
C.  &  E.  265 
C.  &  E.  266 
C.&£.266a 
C.  &  E.  267 
C.  dE  £.  268 


Cloth. 

Woolens 

Materials 

Clothing: 

'a)  Manufacture  of,  by  the  Quartennaster  Corps. 

fti  ManuCacture  of,  by  contractors 

fi)  Purchase  of,  from  contractors 

Clothmg  not  drawn,  due  enlisted  men 

Altering 

Fitting 

Washing 

Cleaning 

Equipaee: 

(a)  Manufacture  of,  by  Quartermaster  Corps 

(b)  Purchase  of,  from  contractors 

Toilet  articles 

Barbers'  materials 

Toilet  materials 

ToUetkits 

Housewives 

Packing 

Handling 

Similar  necessaries 

Civilian  employees 

Citizens' clothing 

Indemnity 


Original  esti- 
mate for  fiscal 
year  1919. 


|S2S7,823,a06.94 
73,472,948.49 

49,467,433.56 

86,629,817.56 

264,977,164.20 

0.00 

761,037.44 

761,037.44 

1,522,074.85 

761,037.44 

47,349,682.82 

106,915,649.13 

1,622,074.86 

761,037.44 

761,087.44 

4,666,421.67 

761,037.44 

9,893,489.67 

0.00 

761,087.44 

2,612, 60a  00 

2,192,422.73 

0.00 


Final  estimate 
(as  per  detafls). 


Total 883,172,148.36 


1254,837,580.04 
74,647,578.31 

26,432,688.86 

94,972, 29a  68 

363,311,606.66 

aoo 

47,388, 58&  60 
761,037.44 

16,736,773w50 
761,037.44 

184,651,074.24 

57,863,411.99 

1,522,074.86 

761,037.44 

761,OS7.44 

4,566,421.67 

761,037.44 

0,883,480.67 

aoo 

1,401,257.44 
2,612,600.00 
2,192,423173 

aoo 


1,076,723,943.04 
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Item  C.  d  E.  252, — Ctothing  (consolidated). 

252.  Clothing: 

252a.  Manufacture  of,  by  Quartermaster  Ck>rp8 $26, 432, 688. 86 

252b.  Manufacture  of.  by  contractors 24,972,290.68 

252c.  Purchase  of,  from  contractors 311,451,895.82 

Total 362. 856, 385. 36 

For  details  see  items  252a,  252b,  and  252c. 

Item  252a. — Clothing,  the  manufacture  of,  by  the  Quartermaster  Corps,  for  issue 
and  sale  at  cost  price,  according  to  Army  Regulations. 


Articles. 


Aprons,  bakers'  and  butchers' , 

Aprons,  cooks' 

Belts,  waist 

Breeches,  cottoo 

Breecbes,  wool 

Gaps,  bakers'  and  cooks' 

Gaps,  winter,  O.  D 

Chevrons,  cotton,  O.  D 

CaievroDS,  wool,  O.  D 

Coats,  denim , 

Coats,  cotton,  O.  D 

Coats,  white,  white  dnck 

Coats,  woolen,  O.  D 

Jerkins 

OYenJls,  brown,  denim 

Shirts,  flannel , 

Trousers,  white  duck , 


Total 


Unit  cost. 


10.06 
.02 
.01 
.507 
.050 
.16 
.10 
.235 
.828 
.32 
.487 
.25 
1.640 
.80 
.355 
.404 
.37 


Regular  Army. 


Quantity. 


34,031 

57,067 

5,701,060 

1,211,250 

6,106,210 

570,215 

3,800,000 

548,704 

5,730,720 

7,936,735 

748,125 

117,572 

4,625,585 

1,075,000 

05,586,735 

10,851,240 

117,572 


Cost. 


|2,0»5.86 

1,141.14 

57,010.60 

614,103.76 

4,0260310.30 

92,674.40 

380,000.00 

128,056.44 

1,879,670.01 

2,530,755.20 

364,286.88 

29,303.00 

7,627,589.66 

860,000.00 

3, 403, 29a  93 

4,383,900.96 

43,501.64 


26,432,688.86 


Item  252-b. — Clothing,  the  manufacture  of,  hy  contractors,  from  materials 
furnished  hy  the  Quartermaster  Corps,  for  issue  and  sale  according  to  Army 
Regulations. 


Breeches,  cotton,  O.  D. 
Breeches,  wool,  O.  D . . 

Caps,  serrioe 

Coats, cotton,  O.  D.... 

Coats,  wo(rf,  O.  D 

Hats,  blue,  denim 

JerSns...! 

Overcoats,  wool,  O.  D. 


Total. 


Artiolee. 


10.507 
.660 
.40 
.487 
1.640 
.20 
.80 
2.00 


Regular  Army. 


Quantity. 


1,211,500 
6,106,210 
2,000,000 
748,125 
4,625,585 
5,000 
1,075,000 
5,340,000 


Cost. 


1614,103.75 

4,025,310.30 

800,000.00 

364,286.87 

7,627,580.67 

1,000.00 

860,000.00 

10,680,000.00 


24,972,290.68 
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AKMY  APPBOPBIAHON  BILL,  1919.  756 

Jtan  C.  rf  E.  253. — For  payment  for  clothing  not  draicn,  due  to 

enlisted  men  on  discharge. 

Tlie  clothing  money  allowance  to  enlisted  men  was  abolished 
by  War  Department  General  Orders  No.  89,  July  11,  1917. 

Item  C.  cf  E.  25. 'i. — Altering  clothing,  when  necessary. 

Funds  estimated  as  required  during  the  fiscal  year  ending  June 
30,  1919,  to  pay  for  altering  and  dyeing  prisoners'  clothing 
and  repair  of  clothing,  including  shoes $47,888,585.50 

Item  C.  cC-  E.  255. — Fitting  clothing,  when  necessary. 

Funds  estimated  as  required  during  the  fiscal  year  ending 
June  30,  1919,  to  pay  for  manufacturing  clothing  according 
to  si)ecial  measure 761,037.44 

Item  C.  d  E.  256. — Washing  clothing  and  equipage,  when  neces- 
sary. 

Funds  estimated  as  required  during  the  ti.scal  year  ending 
June  30,  1919,  for  washing  of  clothing  and  equipage,  when 
necessary 16,  735, 773. 50 

Item  C.  rf  E.  257. — Cleaning  clothing  and  equipage,  when 

necessary. 

Funds  estimated  as  required  during  the  fiscal  year  ending 
June  30,  1919,  for  cleaning  clothing  and  equipage  used  by 
prisoners  In  confinement  at  posts 761,037.44 

Item  C.  d  E.  258. — Equipage  (consolidated). 

2r»8.  Equipage: 

258a.  Manufacture  of,  by  the  Quartermaster  Corps 184, 651, 074. 24 

258b.  Purchase  of,  from  contractors 57, 853, 411. 99 

Total 242,  504,  486. 28 

P'or  details,  see  items  258a  and  258b. 
53906—18 47 
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Item  C.  rf  E.  259.— Toilet  articles. 

Fcir  use  of  general  i>rlw>iiei"s  ronfinwl  at  military  ix>sts  autl  at 
<lisclplinary  barraclcs,  witliout  pay  or  allowances,  ami  appli- 
cants for  enlistment  while  held  untler  observation   .  $1,522,074.86 

rtetn  C.  rf  K.  260.—narberH'  waterial/i. 

F'or  use  of  ^'eneral  prisoners  conftned  at  military  posts  ami  dis- 
ciplinary barracks,  without  pay  or  allowances,  and  applicants 
for  enlistment  while  held  under  ohsi^rvation 761,037.44 

Item  C.  <f  E.  2Gt.— Tailor H'  material. 

F(jr  use  of  jfeneral  prisoners  conftne<l  at  military  posts  and  dis- 
ciplinary brtrraclts.  without  pay  or  allowances _         761.  0.*^7.  44 

Item  C.  d  E.  262. — Toilet  kitn:  Innue  of,  to  all  cnliHted  men  upon 

enteriiiff  the  srrriee, 

Authorize<l  gratuitous  issues  of.  to  all  enll.stetl  men  ujwn  first 
entering  the  service,  under  the  provisions  of  iMirafrraph  1217, 
Army  Regulations,  as  amende<l 4,  ."566,  421.  57 

Item  C.  rf  E.  2^)S. — House  wires:  For  issue  to  the  Army   when 

veeeasary. 

Aatliorized  issues  of  one  housewife  annually  to  x\  s({uad  when 
the  nei'esfiity  for  the  issue  is  certified  by  the  cf>mmanflin« 
officer  for  service  in  the  field,  in  nccordance  with  the  la-o- 
visions  of  panijjraph  1215,  Army  Uepjulations 701,037.44 

Item   C.  d  E.  J6i. — Pavkiiuj.  expenxes  of. 

For  the  purchase   of  packing   l)<>xes.   lumber,    wrappinj:   papier, 

etc 0,803,489.57 

The  funds  estimate<l   for   will    be  re<iuired   durinjx   the   fiscal 

year  ending  June  80,  1910.  for  the  purchase  of  pac'-lng  boxes. 

lumber,   excelsior,   twine,  wrapping  y^aper,   etc..   at   the   various 

depots  of  the  Quartermaster  (\)n)s. 

Item  C.  d  E.  JO').—  Hanfllinff.  e.rp(  uses  of. 

No  estimate  fiscal  year  1919. 

Item   C.  rf  E,  266. — Similar  ueernsaries,  e.rpoisrs  of. 

For  the  purchase  of,  and  repairs  to.  machinery  at  depots  and 
posts,  in  conne<?tion  with  the  manufacture  ancl  repair  of  cloth- 
ing and  equipage.-- .   _.     -     1.401.257.44 

The  funds  estlmate<l  for  will  be  required  during  the  fiscal 
year  ending  June  30,  1919,  for  the  purchase  of  ami  repairs  of 
machinery'  (sewing  and  repair  machines,  etc.)  at  de])ots.  posts. 
and  cantonments,  and  sindlar  necessaries  conne<*ted  with  the 
manufacture  and  repair  of  clothing  and  equipage. 

Item  C.  d  E.  266a, 
Kmployees,  hire  of -._    .     2,612,500.00 

For  list  of  employees,  see  B(M>k  of  Estinmtes,  1919.  These 
men  are  employefl  In  inspe<!ting,  packing,  handling,  and  shipping 
clothing  and  equipage  supplies  at  the  general  purchasing  and 
manufacturing  depots  of  the  Quartermaster  Corps. 

Item  C.  d  E.  267. 
Citizens'  outer  clothing 2,192,422.73 


760 


ARMV   APPROPEIATION   BILL,   1019. 


Funds  estlniateil  as  requireil  for  the  purchase  of  citizens*  outer 
clothing,  at  a  cost  of  not  to  exceed  $10  per  suit,  for  issue  upon 
release  from  confinement  to  each  prisoner  who  has  l)een  con- 
fined under  a  court-martial  sentence  involving  a  dishonorable 
discharge. 

Item  C.  d'  E.  268.—hidemnitu. 

To  officers  and  men  or  the  Army,  for  clothing  and  bedding, 
etc.,  destroyed  since  April  22,  1898,  by  order  of  medical  officers 
of  tlie  Army  for  sanitary  reasons,  no  estimate  for  fiscal  year  1919. 

2.  The  decrease  in  the  amount  estimated  for  in  item  2.'i8a  (equipage  pur- 
chased from  contractors)  and  the  increase  in  item  252c  (clothing  purchased 
fnmi  contractors)  is  partly  attribute<l  to  the  item  blankets  involving  approxi- 
mately $03,000,000,  which  was  transferred  frcmi  equipage  to  clothing. 

3.  Jerkins,  nKK'casins,  and  toques  are  now  being  furnisheii  for  use  of  troops 
abroad  and  which  articles  were  not  heretofore  prescribe<l.  Gen.  Pershing 
has  also  called  for  large  allowances  of  rubl)er  boots,  arctic  overshoes,  service 
and  winter  caps,  winter  gauntlets,  heavy  wool  stockings,  and  many  other 
articles  of  clothing  and  equipage  for  widch  provision  must  be  made. 

4.  Increaseil  prices  since  tentative  estimate  was  submitte<l  have  al8<»  tendeil 
to  increase  the  detailed  requirements. 

5.  Item  254  (altering  clothing)  has  been  increased  to  prdvide  ftir  the  alti*.- 
ing  and  repairing  of  all  service  clothing  in  the  hands  of  troops. 

(3.  Item  256  (washing  clothing  and  equipage)  has  l)een  increase*!  to  provide 
for  the  renovation  ot  all  clothing  In  the  hands  of  troops. 

7.  Item  266  (similar  necessaries)  has  l)een  Increased  to  provide  for  tlie 
purchase  and  repair  of  machinery  to  l>e  provided  at  posts,  cantonments,  and 
other  orgainxa1i(ms  for  the  rei)air  of  clothing,  including  shoes. 

8.  In  regard  to  estimate  for  reserve  stock  of  materials  no  provision  for  reserve 
under  Item  258a  (manufacture  of  equipage  by  Quartermaster  Corps),  which  in- 
cludes the  materials  required  for  manufacture  of  equipage,  princiimlly  tentage, 
was  made  in  the  original  estimate  and  has  lieen  included  in  the  details. 

9.  On  account  of  the  increased  prices  of  materials  the  full  quantity  estimated 
for  as  reserve  can  not  now  be  i)rocured  with  the  amount  of  money  included  for 
that  purpose. 

10.  Statemeius  showing  purchases  and  issues  of  C.  &  E.  supplies  will  be 
submitted  at  nn  early  dale.  • 

Supplemental  estimate  for  fiscal  year  1919,  appropriation  "  Clothing  and  camp 
and  garrisofi  equipage  "  required  for  2,387,755  knen,  in  addition  to  original 
estimate  for  1,612,2.^5  men. 

Original  estimate $883,172,148.36 

Supplemental  estimate 949,  »42, 872. 27 


Item  No. 


Item. 


C.  &  E.  249 
C.  &  E.  2.T0 
C.  &  E.  251 
C.  A-  E.  252 


C.  &  E.  253 
C.&  E.  25t 
C.  «Sr  E.  255 
C.  A:  E.  256 
C.&  E.257 
C.&  E.  25S 


C.ct 
C.& 
C.A. 
C.& 
C.& 
C.& 
C.& 
C.& 
C.<t 
C.A 
C.& 


E.  259 
E.2fi0 
E.  261 
E.  262 
E.263 
E.  264 
E.265 
E.  266 
E.266a 
E.  267 
E.268 


(loth 

Woolens 

Materials 

Clothing: 

(a)  Manufacture  of,  by  Quartermaster  Corps. . , 

(b)  Manufact  are  of,  by  contractors 

(c)  Purchase  of * 

Clothing  not  drawn,  due  enlLsted  met  on  discharge. 

Clothing 

Fit  t  ing. 

Washing 

Cleaning 

Equlpag*^: 

(a)  Manufacture  of,  by  Quartermaster  Corps . . . 

( b )  Purchase  of,  from  contractors 

Toilet  articles 

Barbers'  ma terials 

Tailors'  matot  ials 

Toilet  kits 

Housewives 

Pack  ini? 

Handling 

Similar  no'^essaries 

Civilian  employees 

CI  ti  lens '  outer  clothing 

Indemnity 


Additional 

estimate  for 

fiscal  year  1919. 


}  $299,677,490,99 
74,721,578.6* 

44, 205,89$.  41 

26,706,876.48 

405,160,689.10 


78, 843,  WW.  88 
20,027,251.79 


Total I     949,342,872.27 
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Cloth  and  wooletis — J  terns  2^9  and  250. 

18»875.340  pairs  breeches,  wool: 

25,167,120  yards  melton,  16-ounce.  at  $2.75 $69,209,580.00 

7,600.000  caps,  winter : 

1,900,000  yard  melton,  16-ounce,  at  $2.75 5, 225, 000. 00 

10,363.265  coats,  denim: 

37,307,754  yards  denim,  at  $0.25 9,326,938.50 

13,663,265  overalls: 

47,821,428  yards  denim,  at  $0.25 11,955,357.00 

7,260,000  overcoats: 

18,876,000  yards  melton,  30-ounce,  at  $3.40 64,178,400.00 

18,876.000  yards  cloth,  cotton,  at  $0.315 5,945,940.00 

15,723.590  coats,  service: 

28,302,462  yards  melton,  16-iunce,  at  $2.75 77,831,770.50 

14  007,480  shirts : 

25.213,464  yards  flannel,  O.  D.,  at  $1.70 42,862,888.80 

4.300.000  jerkins : 

3,870.000  y»ir(ls  melton,  30-ounce,  at  $3.40 13,158,000.00 

Total 299,693,874.80 

Item  251. 

18,875,340  breeches,  wool : 

2,621,575  yards  Silesia,  at  $0.22 $576,746.50 

9,438,670  yards  drilling.  unbleache<l,  at  $0.19 1,  793, 347. 30 

18,875,340  trimmings,  etc.,  at  $0.19 3,586,314.60 

7,600,000  caps,  winter : 

1,477,778  yards  pudding,  canvas,  at  $0.16 236,  444. 48 

3.166.666  yards  duck,  shelter,  at  $0.39 1, 234, 999.  74 

7.600.000  trimmings,  at  $0.102 775.200.00 

10,363.265  coats,  denim : 

10,363,265  trimmings,  at  $0.03 310.897.95 

13,663.265  overalls,  denim : 

13,663,265  trimmings,  at  $0.02 273,265.30 

7,260,000  overcoats: 

8,167,500  yards  padding,  canvas,  at  $0.16 1,306,800.00 

1, 210,000  yards  Silesia,  at  $0.22 266,  200.  00 

72,600,000  buttons,  overcoat,  at  $2.40  gross 1, 210, 000. 00 

50,820,000  button.s,  coat,  at  $0.95  gross 335,  270. 83 

7,260,000  trimmings,  at  $3 21,780,000.00 

15,723.590  coats,  service: 

22,013,026  yards  serge,  luster  wool,  at  $0.55 12,107,164.30 

15,723  590  yards  Silesia,  at  $0.22 3, 459, 189. 80 

918,165,693  yards  duck,  at  $0.548 503, 154,  88 

78,617.950  buttons,  large,  at  $1.45  gross 791, 638. 73 

94,341.540  buttons,  small,  at  $0.95  gross 622,  391.  84 

13,758.143  yards  padding,  at  $0.16 2,  201,  302. 88 

15.723.590  trimmings,  at  $0.10 1,572,359.00 

14,007,480  shirts: 

4.669.160  yards  corset  jean,  at  $0.17 793.  757. 20 

14.007,480  trimmings,  at  $0.10 1,400,748.00 

4,300.000  jerkins : 

49,450,000  square  feet  leather,  at  $0.35226 17,  419,  300. 00 

17,200,000  buttons,  coat,  at  $1.45  gross 173, 194.37 

4,300.000  trimmings,  at  $0.023 98,900.00 

Total 74,  828.  587.  70 

Clothinff,  manufacture  of,  by  QiiartermaHter  Corps. — Item-  25.iA. 

Breeches  * 

9,437,670  pairs,  at  $0.659 $6,219,424.53 

Caps: 

7,600,000,  at  $0.10 760, 000. 00 

Coats,  denim: 

5,181,633,  at  $0.32 1, 658, 122. 40 


762  ARMY  appropbiahon  bill,  1919. 

Overalls : 

6,831,633,  at  $0.355 .     12,425,229.00 

Overcoats : 

7,260.000.  at  $2 14,520,000.00 

Coats,  service : 

7,861,795.  at  Jpi.649 12,964.099.95 

Shirts: 

14,007,480,  at  $0.404 5,659,021.92 

Total    44.  205,898.  41 

Clothing,  manufacture  of,  hy  contractors. — Item  252Ii. 

Breeches,  wool : 

9,437,670  pairs,  at  $0.659 $6,219,424.53 

Coats,  denim : 

5,181,633,  at  $0.32 1, 658, 122. 40 

Overalls : 

6,831,633,  at  $0.355 2,  425,  229.  60 

Coats,  service: 

7,861,795.  at  $0.487 12,964,099.95 

Jerkins,  leather: 

4,300,000,  at  $0.80 3,440,000.00 

Total 26,706,876.48 

Clothing,  purchase  of — Item  252C. 

10,462,000  blankets,  at  $6.25 $65,387,500.00 

35,532,760  drawers,  winter,  pairs,  at  $1.50 53, 299, 140. 00 

5.100,000  gauntlets,  winter,  pairs,  at  $3 15, 300, 000. 00 

1,299,940  gloves,  yellow,  H.  H.,  pairs,  at  $1.26 1,637,924.40 

7,499,860  gloves,  riding,  pairs,  at  $2.10 15,  749,  706.00 

9,910,620  gloves,  woolen,  pairs,  at  $0.64 6,342,796.80 

7.297.580  hats,  service,  at  $1.65 12,041,007.00 

12,976,460  leggins,  foot,  pairs,  at  $1 12, 976.  460.  OD 

1,025,600  leggins,  mounted,  pairs,  at  $2.15 2,205,040.00 

24,000,000  moccasins,  pairs,  at  $1 24,  000, 000. 00 

23,699,200  shoes,  field,  pairs,  at  $4.65 110,201,280.00 

7, 177,  350  slickers,  at  $4.10 29,  427, 135.00 

34,069,360  stockings,  wool,  heavy  weight,  pairs,  at  $0.45 15, 331, 212. 00 

18.995,090  stockings,  wool,  light  weight,  pairs,  at  $0.31 5,888,477.90 

6,000,000  toques,  at  $0.84 5,040,000.00 

37,420,980  undershirts,  wool,  at  $1.50 56,131,470.00 

Total 430, 959, 149. 10 

Equipage,  manufacture  of.  Quartermaster  Corps — Item  258-a. 

7,871,500  be<l  sacks,  at  $0.12 $944,580.00 

1,794  tents,  hospital,  tropical,  at  $37.50 67.  275.  00 

2,903  tents,  hospital,  ward,  at  $98 284,494.00 

424,410  tents,  pyramidal,  at  $17 7,214,970.00 

2,386  300  tents,  shelter,  halves,  at  $0.45 1,073,835,00 

125.654  tents,  storage,  at  $29 3, 643, 96a  00 

11,868  tents,  wall,  large,  at  $15 178,020.00 

94,299  tents,  wall,  small,  at  $14 1, 320, 186.  00 

1,794  flies,  tent,  hospital,  tropical,  at  $1.28 2. 296. 32 

125,654  flies,  tent,  storage,  at  $4.45 559, 160. 30 

35,991  flies,  tent,  wall,  large,  at  $5.50 197, 950.  50 

94,299  flies,  tent,  wall,  small,  at  $2 188, 598. 00 

141,522  screens,  latrine,  at  $i3 424,566.00 

TotJil 16, 099, 897. 12 
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7  871  500  h^a  s&cks  i 

8,996,000  yards  drilling,  at  $0.19 $9,186,040.50 

Trimmings,  etc..  at  $0.353 2,778,a39.50 

1,794  tents,  hospital,  tropical: 

230,662  yanls  dnck,  12.4  ounce,  at  $0.50 115,331.00 

50.281  yards  dmk,  8  ounce,  at  $0.22 11,061.82 

10,317  yards  duck,  wlilte,  at  $0.548 5.^53.72 

897  yards  drilling,  at  $0.19 170.43 

32  292  slips,  No.  2,  at  $0.033 1,065.64 

Trimmings,   etc 14,  906.  35 

2,903  tents,  hospital  ward : 

841,870  yards  duck.  12.4  ounce,  at  $0.50 420,935.00 

52,254  yards  duck,  8  ounce,  at  $0.22 11,495.88 

11,612  plates  and  chains,  at  $0.299 3.  471.  99 

209,016  slips.  No.  2,  at  $0.033 6,897.53 

Trimmings,  etc.,  at  $5_ 14,515.00 

424,410  tents,  pyramidal: 

41,592,180  yards  duck.  12.4  ounce,  at  $0.50 20,796,000.00 

3,183,075  yards  duck.  12.4  ounce,  at  $0.22 700,276.50 

424,410  plates  and  chains,  at  $0.30 12,732.30 

11,883,480  slips,  No.  2,  at  $0.033 392,154.84 

424  410  squares,  at  $0.54 229,181.40 

Trimmings,  etc.,  at  $2 , 848,820.00 

12o  654  tents  storage  * 

'23,874.260  yards  duck,  12.4  ounce,  at  $0.50 11,937.130.00 

1,130,886  yards  duck,  8  ounce,  at  $0.22 248,704.92 

3,015.696  slips,  No.  2.  at  $0.033 99,517.97 

Trimmings,  etc.,  at  $1.50 . 188,481.00 

Total 48.  023,  30.S.  29 

2,386.300  shelter  halves : 

12,726,933  yards  duck,  shelter,  at  $0.30 4,  963,  504.  00 

298,288  yards  duck,  shelter.  12.4-ounce,  nt  $0.50 _. 149.144.00 

TrlmniiniL's.  at  $0.15-    .. _    357,945.00 

11,868  tents,  wall,  large: 

1.287.678  yards  duck.  12.4-ounce.  at  $0.50 613,839.  IX) 

94.944  yards  duck,  8-ounce,  at  $0.22 20,  8S7.  68 

213.624  slips.  No.  2,  at  $0.033 7,  049.  59 

Trimmings,  etc,  at  $1 [1,868.00 

M,2S9  tents,  wall,  small : 

1,414,485  yards  duck,  12.4-ounce,  at  $0.50 2.  4(H,  624.  50 

637,125  yards  duck,  8-ounce,  at  $0.22 140, 167.  50 

942,990  slips.  No.  3.  at  $0.028 26,  403.  72 

Trimmings,  etc.,  at  $2 188,598.00 

1.794  flies,  tent,  hospital,  tropical : 

132.158  yards  duck,  8-ounce,  at  $0.22 29,074.76 

32,292  slips,  tent.  No.  3,  at  $0.028 904.18 

Trimmings,  etc.,  at  $2 2,608.48 

125,654  flies,  storage,  tent: 

10,177,974  yards  duck,  khaki,  8-ounce,  at  $0.22 2,239,154.28 

125,654  slips,  tent,  No.  3,  at  $0.028 3. 518.  31 

Trimmings,  etc.,  at  $2 208,585.64 

35,991  flies,  tent,  wall,  large: 

1,763,559  yards  duck,  khaki.  8-ounce,  at  $0.22 387,982.98 

503,874  slips,  tent,  No.  3,  at  $0.028 14,108.47 

Trimmings,  etc.,  at  $2 198,598.34 

94,299  flies,  tent,  wall,  small : 

2,734.671  yards  duck.  8-ounce,  at  $0.22 601,  627.  62 

1,121,588  slips,  tent.  No.  3,  at  $0.028 31,  404.  46 

Trimmings,  etc.,  at  $2 330, 989.  49 

141,522  screens,  latrine: 

6,320,373  yards  duck.  8-ounce,  at  $0.22 1,390,482.06 

1,132,176  sliDS,  tent,  No.  2,  at  $0.033 45, 287. 04 

Trimmings,  at  $2 283,751.61 

Total 62,  705. 472.  00 

Grand  total  for  manufacture  of  equipage 78,805,369.12 
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Item  258B. 

Equipage,  purchase  of — 

47.470  bugles  and  slings,  at  $4.50 $213, 615. 00 

5,676  colors,  camp,  at  $1.63 9, 251. 88 

2.902,500  cots,  at  $3.25 9,433.125.00 

X^lns   tent   large  i 

1,794  tents,  hospital,  tropical $64,584 

2,903  tents,  hospital,  ward 197,404 

424,410  tents,  hospital,  pyramidal —  11,883,480 

125.654  tents,  storage 6,528,776 

11.868  tents,  wall,  large 213.624 

94,299  tents,  wall,  small 2,074,578 

19,  962,  446  at  $0.  016=         319, 309.  36 

Fins,  tent,  small : 

1,794  tents,  hospital,  tropical 46,644 

2,903  tents,  hospital,  ward 150, 456 

424,410  tents,  pyramidal 11, 883, 480 

125,654  tents,  storage 4, 523, 544 

11,868  tents,  wall,  large 308,  568 

94,299  tents,  wall,  small 1, 697, 382 


18, 610,  574  at  $0.  0135=       251, 242.  74 
Pins   tent   shelter  * 

2,386,300  shelter,  halves,  11,931,500  pins,  at  $0.006 71.589.00 

Poles,  tent: 
1,794  hospital,  tropical — 

1,794  upright,  at  $0.86  per  set 1,542.84 

3.588  ridge,  at  $9.58  per  sel 17,186.52 

7,176  wall,  at  $0.92  per  set 1,650.48 

2,903  hospital,  wartl — 

11,612  upright,  at  $3.52  per  set 40,874.24 

11,612  wall,  at  $1  per  set 11,612.00 

424,410  pyramidal,  at  $1.05  per  set 445,630.50 

2,386,300  shelter,  at  $0.25  per  set - 696,575.00 

125,654  storage — 

125,654  upright,  at  $1.26  per  set 158.324.04 

376,962  ridge,  at  $12.09  per  set 1,519,156.86 

1,005,232  wall,  at  $2.48  per  set 311.621.92 

11,868  wall,  large— 

11,868  upright,  at  $1.15  per  set 13,648.20 

23,736  ridge,  at  $2.94  per  set 34,891.92 

94,299  wall,  small— 

94,299  upright,  at  $0.45  per  set 42, 434. 55 

188,598  ridge,  at  $2.32  per  set 218,  773.08 

78,690  shields,  tent,  at  $0.21 16,  524. 90 

288.980  stores,  tent,  at  $2.60 751,348.00 

131,580  stovepipe  elbows,  at  $0.17 22,3(R60 

1,365,900  stovepipe  joints,  at  $0.25 341.475.00 

801,860  spark  arresters,  at  $0.21 63,390.60 

2,560  instruments,  band,  sets,  at  $2,000 5,120.000.00 


Total 20.027.251.79 

(Thereupon  the  committee  adjounied,  to  meet  to-morrow,  Wednes- 
day, January  16, 1918,  at  10.30  o'clock  a.  m.) 
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Committee  on  Military  Affairs, 

House  of  Representatives, 

Wednesday,  January  16,  1918. 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent,  jr. 
(chairman),  presiding. 

STATEMENTS  OF  MAJ.  OElf.  HENBY  O.  SHABPE,  QUABTEB- 
MASTEB  OENEBAL,  ACCOMPAlflED  BY  BBIO.  OEH.  I.  W. 
LITTELL,  LIEUT.  COL.  M.  C.  BBISTOL,  AND  LIEUT.  COL. 
B.  H.  WILLIAMS,  QUABTEBMASTEB  COBPS— Continued. 

The  Chairman.  The  next  item  is: 

Horscfl  for  Cavalry,  Artillery,  Engmeera,  and  so  forth,  $28,755,991. 

The  appropriation  xmder  this  item  last  year  was  $65,400,000,  so 
that  you  are  now  asking  for  less  than  half  the  amoimt  you  received 
at  the  last  session. 

Gen.  Sharpe.  I  would  like  to  submit  a  table  showing  the  various 
items,  divided  into  the  requirements  for  the  United  States  and  the 
Philippine  Islands,  and  then  tables  giving  an  explanation  of  each 
one  oi  the  items  of  the  appropriation. 

The  Chairman.  Under  the  head  of  transportation,  I  understand 
you  will  put  in  a  detailed  statement  as  to  the  number  of  animals 
that  item  provides  for. 

Gen.  Sharpe.  Yes,  sir.  This  item  is  for  horses  for  the  Artillery, 
Cavalry,  and  Engineers. 

The  Chairman.  General,  do  you  know  how  many  Cavalry  regi- 
ments were  transformed  into  Artillery  and  Infantry  under  tne  act 
we  recently  passed  ? 

Gen.  Sharpe.  Col.  Bristol  can  tell  you  that. 

Col.  Bristol.  Eight  regiments. 

The  Chairman.  On  what  sized  army  is  this  based  ? 

Gen.  Sharpe.  This  is  based  on  an  army  of  1,612,245  men. 

The  Chairman.  How  many  regiments  of  Cavalry  are  there  now. 

Col.  Bristol.  We  have  17  regiments  of  actual  Cavalry.  The  other 
eight  reriments  are  really  Cavalry,  but  they  have  been  transposed 
into  Artmery,  making  25  in  aU. 

The  Chairman.  You  had  25  in  the  Regular  Army,  did  you  not  ? 

Col.  Bristol.  Yes,  sir. 

The  Chairman.  Did  you  not  transform  some  National  Guard 
Cavalry  also  ? 

Col.  Bristol.  No,  sir. 

The  Chairman.  I  know  of  one  instance  myself. 

Mr,  McKenzie.  I  know  that  the  First  Ilhnois  Cavalry  was  trans- 
formed. 
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Col.  Bristol.  I  was  talking  about  the  Regular  Army  regiments. 
As  to  the  Cavalry  in  the  National  Guard  which  was  transferred 
I  could  not  say. 

Mr.  MoRiN.  There  was  one  regiment  in  Pittsburgh  that  was  trans- 
formed, the  First  Regiment. 

Mr.  Hull.  There  was  one  in  Iowa. 

The  Chairman.  The  regiment  which  I  referred  to,  in  Alabama, 
was  a  complete  regiment. 

Mr.  Kahn.  One  of  the  California  regiments  has  been  transformed 
into  a  Field  Artillery  regiment.  Have  any  of  the  Cavalry  regiments 
been  transformed  into  Infantry  regiments  f 

Col.  Bristol.  No,  sir;  except  that  one  of  the  regiments  have  been 
sent  over  dismounted,  the  Tnird  Cavalry  has  gone. 

Mr.  Kahn.  They  will  act  as  Infantry? 

Col.  Bristol.  They  arc  acting  as  Infantry  now. 

Mr.  Kahn.  Where  are  the  Cavalry  regiments  that  we  have,  sta- 
tioned at  the  present,  along  the  Mexican  border? 

Col.  Bristol.  They  are  practically  all  along  the  border,  at  different 
stations.  We  have  one  regiment  in  the  Philippines  and  one  in 
Hawaii. 

Mr.  Kahn.  Those  are  all  along  the  border  i 

Col.  Bristol.  Except  the  Second  Cavalry.  We  have  some  up 
here,  but  they  are  practically  all  along  the  border. 

Mr.  Kahn.  We  passed  some  legislation  recently  providing  for  a 
whole  division  of  Pliilippine  soldiers  to  be  organized,  with  a  possible 
view  of  utilizing  them  along  the  border.  Would  they  have  to  be 
trained  as  Cavalry?  They  would  have  to  be  in  order  to  be  useful 
down  there,  would  they  not? 

Gen.  Sharpe.  I  thmk  not.  We  have  never  used  any  of  the 
Filipinos  as  Cavalry.     They  are  foot  troops. 

Mr.  Kahn.  What  are  the  Philippine  Scouts  ? 

Gen.  Sharpe.  They  are  foot  troops. 

Mr.  Kahn.  So  that  even  if  wo  were  to  use  the  Filipinos  over  here, 
they  probably  would  not  be  able  to  supplement  the  Cavalry  that  is 
now  used  on  the  border  ? 

Col.  Bristol.  I  do  not  think  they  would,  sir. 

Mr.  Shallenberger.  Is  there  any  one  here  who  has  to  do  with  the 
purchase  of  horses  ? 

Col.  Bristol.  Yes,  sir;  Col.  Williams  is  in  charge  of  the  purchasing 
of  the  animals. 

Mr.  Shallenberger.  What  price  do  you  pay  for  the  different 
horses  you  buy,  of  the  heavy  draft  type  ? 

Col.  Williams.  We  have  a  tentative  maximum  price  of  $165  for 
cavalry  horses,  $190  for  light  artillery  horses,  and  $230  for  heavy 
artillery  horses. 

Mr.  Shallenberger.  Colonel,  can  you  tell  the  committee  how 
that  price  compares  with  the  price  you  were  paying  for  the  same 
tj'^pe  of  horses  before  the  European  war?  Do  you  recall  what  you 
paid  for  the  same  type  of  horses  in  1913  and  1914  ? 

Col.  Williams.  Ino;  I  cnn  not. 

Mr.  Shallenberger.  Is  it  not  about  the  same  price? 

Col.  Bristol.  It  is  a  little  bit  higher  for  all  of  them,  especially  the 
heavy  draft  horses.  We  did  not  use  many  heavy  draft  horses  at 
that  time. 


ABMY   APPROPRIATION   BILL,   1919.  767 

Mr.  Shallenberoer.  You  paid  about  the  same  for  the  cavaky 
horses  ? 

Col.  Bristol.  We  pay  just  a  little  bit  more  for  them  now.  The 
average  price  before  was  about  $147  or  $150. 

Mr.  SiiALLENBERGER.  You  buv  these  hoi-ses  either  from  the  con- 
tractors, or  from  the  farmers.  We  have  had  another  officer  here 
who  told  us  that  you  have  a  system  whereby,  under  certain  condi- 
tiojis,  you  purchase  directly  from  the  farmers. 

Col.  Wjlliams.  We  were  not  able  to  buy  them  to  any  extent. 

Mr.  Shallenberger.  Are  you  able  to  get  the  horses  at  this  price? 

C\)L  Williams.  We  think  we  can  get  all  we  want  at  that  price. 

Mr.  Shallenberoer.  Is  there  anything  else  that  the  Army  pur- 
chases LM  large  quajitities  direct  from  the  producer,  excejU  hoi-ses  ? 

C(A.  WiLLiAMs.  Not  that  I  know  of. 

Mr.  Shallenberoer.  In  the  case  of  beef,  which  the  Arni}'  pur- 
chase^i  iji  large  cpuuitities,  you  pay  a  great  deal  higher  price  for  it 
Jiow  than  you  did  before  tlic  war,  accordijig  to  the  testimony  which 
has  been  give;i  before  this  committee.  According  to  the  testimony 
the  price  of  beef  has  advanced  Jiearly  100  per  cent,  and  the  price  of 
wool  has  advajiced  nearly  .'^00  per  cent.  I  have  observed  that  all 
these  materials  have  advanced  iji  price  because  of  the  war.  Why  is 
it,  when  you  buy  these  horses  directly  from  the  farmers  you  pay 
practically  the  same  that  you  did  before  the  war  ? 

Col.  Williams.  I  think  it  is  a  very  fair  price. 

Mr.  Shallenberoer.  You  think  a  man  can  raise  a  horse  to  be  6 
years  old  and  get  a  fair  profit  when  he  sells  him  for  $165,  taking  into 
consideration  tne  present  high  price  of  forage  ? 

Col.  Williams.  I  think  it  is  a  perfectly  fair  prices 

Mr.  Shallenberoer.  You  get  \\wm  at  that  priced 

Col.  Williams*  Yes,  sir. 

Mr.  Shallenberoer.  Do  you  not  think  a  man  ought  to  have  a  fair 
profit  on  the  production  of  horses  ? 

Col.  Williams.  I  do  not  think  the  Government  would  be  justified 
in  paying  any  higher  price. 

Mr.  Shallenberoer.  As  a  matter  of  fact,  the  farmer  only  gets 
$145  for  the  horse  which  the  Government  buys.     You  have  a  fixed 

f profit  of  $20  to  every  dealer  who  buys  horses,  so  that  the  price  the 
armer  gets  is  only  $1 45  in  this  time  of  war. 

What  explanation  can  your  department  make  of  the  fact  that  you 
are  buving  500,000  of  these  horses  from  the  farmers,  and  that  in  the 
case  oi  the  only  thing  you  do  buy  from  the  farmers  direct,  you  fix  the 

Erice,  without  competition,  because  the  dealer  knows  he  is  going  to 
ave  $20  margin  on  the  horse,  but  you  do  not  pay  the  farmer  prac- 
ticaUy  any  more  than  you  did  before  the  war,  when  everything  else 
has  advanced  tremendously  which  the  Government  buys  of  dealers  ? 
Col.  Williams.  The  farmer  is  very  much  pleased,  as  a  rule,  to  get 
anything  like  $145  for  his  horse.  It  is  more  than  he  has  ever  gotten 
before  for  the  same  class  of  horse,  and  the  buying  for  military  pur- 
poses is  practically  the  whole  market.  I  think  the  $20  margin 
allowed  to  the  dealers  is  justified  by  the  expense  and  the  risk  ne 
undergoes. 

Mr.  Shallenberoer.  Is  there  anything  else  a  dealer  buys  in  the 
way  of  articles  to  be  sold  in  which  he  is  insured  any  such  return  as 
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that  upon  the  investment,  considering  the  fact  that  he  takes  no  risk 
at  all  ?    He  does  not  take  any  risk  at  all  upon  the  horses,  does  he  ? 

Col.  Williams.  Of  course  he  does.  He  runs  the  risk  of  having  the 
horses  rejected,  in  which  case  they  are  practically  worthless. 

Mr.  Shallenberger.  When  the  contractor  tanes  the  horses  to  the 

Elace  where  they  are  to  be  inspected,  he  buys  a  certain  number  of 
orses,  and  the  average  horse  ouyer,  at  least  from  my  experience, 
knows  a  horse  as  wefl  as  the  Government  buyers.  We  have  had 
testimony  here  that  there  are  only  50  men  in  the  country  that  the 
War  Department  considers  as  having  the  ability  to  do  this  work.  Is 
it  not  a  fact  that  this  contractor  usually  buys  the  horses  with  the 
knowledge  that  there  are  a  great  many  horses  that  will  not  pass 
inspection,  and  therefore  he  does  not  make  many  mistakes,  and  that 
most  of  liis  horses  pass  ? 

Col.  Williams.  A  very  fair  proportion  of  rejects  is  30  per  cent.  If 
the  contractor  loses  money  on  30  per  cent,  he  is  going  to  come  very 
near  losing  money  on  the  whole  lot.  The  marrin  of  $20  works  out 
in  such  a  way  that  if  he  has  a  fair  proportion  of  horses  accepted  and 
has  no  other  losses  he  makes  a  fair  profit. 

Mr.  Shallenberger.  Who  passes  on  these  horses  ? 

Col.  Williams.  We  have  an  inspecting  officer  and  a  veterinarian. 

Mr.  Shallenberger.  Are  the  inspectmg  officers  Regular  Army 
officei*s  ? 

Col.  Williams.  No,  sir. 

Mr.  Shallenberger.  You  have  civilians  ? 

Col.  Williams.  They  are  commissioned  in  the  Reserve  Corps,  most 
of  them.  We  have  very  few  Regular  Army  officers  available  for  that 
purpose. 

ilr.  Shallenberger.  You  have  to  use  them  for  other  duties  ? 

Col.  Willl\ms.  Yes,  sir. 

Mr.  Shallenberger.  A  buyer  buying  these  horses  does  not  really 

f>ay  an  average  of  $20  less  than  your  maximum  price  i  Is  it  not  a 
act  that  with  your  maximum  price  of  $165  the  contractor  bu^^s  his 
horses  nearer  $100  than  $145,  and  therefore  he  fortifies  himself  against 
possibilities  of  loss  and  that  he  sells  those  horses  at  a  price  that  nets 
a  profit  to  him,  at  any  rate  ? 

Col.  Williams.  No,  sir;  his  rejects  cost  him  from  $30  to  $40  a 
horse. 

Mr.  Shallenberger.  lie  loses  that  much  money  ? 

Col.  Williams.  He  loses  that  much  on  his  rejects;  they  are  prac- 
tically wortliless. 

Mr.  Shallenberger.  In  other  words,  you  mean  to  say  that  if  he 
buys  a  horse  at  $130  and  he  is  rejected  that  he  loses  $35? 

Col.  WiLLL\MS.  He  has  to  soil  him. 

Mr.  Shallenberger.  He  has,  and  he  would  have  to  take  some- 
thing hke  $100  for  the  $130  horse. 

Col.  Bristol.  I  have  had  some  experience  in  buying  horses,  and 
I  remember  one  case  of  having  shown  to  me  over  200  horses  one 
morning,  of  which  I  accepted  19.  All  the  others  were  rejected. 
That  was  last  year  at  Fort  Worth.  They  were  a  very  poor  lot,  and 
none  of  them  was  very  good. 

They  were  all  turned  back.  In  a  case  of  that  kind  the  contractor 
must  have  lost  a  good  deal  of  money.  Sometimes  he  goes  out  and 
buys  the  animals  for  very  much  less  than  the  contract  price,  and 
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at  other  times  they  will  pay  inside  of  the  $20  margin  if  they  can  make 
sure  of  SIO  or  $15,  provided  they  are  near  raihroad  transportation. 
But  the  contractor  always  has  to  keep  up  an  establishment  and  have 
a  number  of  buyers  all  over  the  country,  and  their  expenses  have  to 
be  paid,  and  then  they  have  to  have  their  j>ens  at  the  different  points 
throughout  the  country  besides  having  their  interest  in  stock  yards, 
and  so  forth,  and  that  amounts  to  a  great  deal  of  expense  for  the 
contractor;  so  that  he  has  to  cover  all  of  that  expense  in  some  way 
by  the  profit.  I  know  in  many  cases  the  contractors  have  bought 
animals  for  very  much  less  than  the  contract  price. 

At  the  same  time  I  have  had  experience  in  going  into  the  country 
and  buying  horses,  especially  in  Texas,  and  I  have  been  able  to  get 
them  at  a  certain  price.     That  was  so  in  1916. 

I  found  that  when  the}^  knew  I  was  coming  to  a  little  town  along 
the  border,  or  anywhere  in  Texas,  the  animals  that  were  selling,  as 
a  rule,  for  $75  or  $80  would  go  up  to  $150  when  I  arrived  there. 
Nearly  everybody's  price  was  $150,  no  matter  what  kind  of  an  ani- 
mal it  was.  The  best  that  they  had  they  would  sell  for  $150  and 
the  very  poorest  they  wanted  $150  for,  while  I  was  authorized  to 
to  pay  $100  or  anything  I  thought  they  were  worth.  We  did  not  get 
very  many.  Wherever  we  went  we  usually  found  that  to  be  the 
case. 

I  think  if  we  had  enough  experienced  officers  and  veterinarians  we 
could  go  throughout  the  country  and  pick  up  practically  all  the 
horses  we  needed,  if  we  did  not  want  them  in  a  hurry,  in  that  way, 
but  when  we  have  to  got  a  certain  number  of  horses  in  a  certam 
time  it  is  practically  impossible  to  do  that. 

Mr.  Shallenberger.  It  has  been  stated  here  that  when  your 
department  tried  the  proposition  of  buying  direct  from  the  farmers, 
the  farmers  ojBTered  a  lot  of  horses  which  were  not  suited  for  the 
Army  service,  and  thereby  implying  that  the  fanner  was  attempting 
to  put  something  over  on  the  Government.  You  have  had  the  same 
experience  with  contractors,  have  you  not^  They  bring  you  prac- 
tically as  large  a  percentage  of  unfit  horses  as  the  farmer  does,  do 
thej  not? 

Col.  Bristol.  I  think  they  do  at  first,  until  they  know  the  inspect- 
ing officer.  They  will  soon  find  what  kind  of  a  buyer  the  inspector 
is  and  naturally  if  they  can  sell  him  poor  stock  they  will  do  so.  I 
do  not  think  the  farmer  does  that  any  more  than  the  contractor.  I 
would  prefer  to  say  the  reverse  is  true. 

Mr.  Shallenberger.  It  is  a  matter  of  record  that  a  farmer  can 
not  raise  a  good  horse  until  he  is  6  years  old  with  feed  at  its  present 
price  and  make  anything  like  $20  on  that  horse,  but  the  contractor 
why  buys  the  horsts  is  insured  a  profit  of  $20  on  each  horse  on  a  very 
short  period  of  time.  I  have  a  statement  of  the  facts  in  the  case  of  a 
horse  buyer  selUng  to  the  Government  who  made  over  $6,000  on 
87  hors  s.  He  made  in  about  thiee  or  four  weeks  as  much  as  we  pay 
a  brigadier  general  in  the  United  Army  in  a  year  in  times  of  war,  and 
that  sort  of  profit  is  made  possible  by  the  prices  which  the  Govern- 
ment allows  the  contractor,  thereby  enabling  the  contractor  to  go  out 
and  buy  these  animals  of  the  farmers  at  a  much  lower  price,  because 
the  farmer  knows  he  can  not  sell  the  horse  to  the  Government  at  the 
price  the  dealer  gets,  and  therefore  he  takes  a  much  lower  price,  and 
the  dealer  is  insured  against  any  possibiUty  of  loss  for  the  rejections, 
80  that  he  can  make  a  profit. 
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The  thine  that  I  particularly  want  to  call  attention  to  is  that  in  the 
case  of  the  norse,  which  is  as  essential  as  any  of  the  other  things,  that 
is  the  one  article  the  Government  buys  which  has  practically  received 
no  benefit  from  this  war.  The  farmer  who  produces  the  horse  is  not 
able  to  come  out  whole,  so  far  as  the  cost  of  producing  the  horse  is 
concerned,  and  the  price  he  gets  for  him,  and  I  wondered  why  the 
War  Department  has  not  raised  the  price  of  horses  to  something  like 
the  cost  to  the  producer  of  raising  the  horse,  as  has  been  done  in 
the  case  of  other  articles  which  the  Government  is  buying. 

Col.  Williams.  I  think  the  reason  is  we  can  get  the  animab  we 
want  for  this  price. 

Mr.  ScHALLENBERGER.  You  fixed  that  price.  Have  you  ever  at- 
tempted to  fix  the  price  of  any  of  the  other  articles,  such  as  beef  and 
wool?  In  those  cases  the  price  is  rather  fixed  by  the  men  who  sell 
than  by  the  Government,  up  to  date,  but  you  fix  the  price  on  the 
horse. 

Col.  Williams.  That  price  fixed  by  the  Government  on  the  horse 
is  based  on  information. 

Mr.  Shallenberqer.  You  think  it  is  a  fair  price? 

Col.  Williams.  We  think  it  is,  compared  to  the  price  we  would 
have  to  pay  in  the  market. 

This  last  spring  I  saw  some  horsemen  in  Nashville,  before  we  had 
estabUshed  these  prices,  and  I  consulted  them  and  asked  about  what 
they  thought  the  price  would  have  to  be.  The  price  was  lower  than 
they  said  they  thought  it  would  be,  but  they  are  quite  satisfied,  and 
we  are  told  now  that  the  prices  of  the  animals  will  be  higher  next 
spring  than  they  are  now. 

Mr.  Shallenberqer.  Do  you  think,  under  this  price,  if  the  war 
goes  on,  you  will  be  able  to  obtain  the  horses  you  need  in  this  country 
at  this  price? 

Col.  Williams.  Personally,  I  think  we  will. 

Mr.  Garreit.  Have  you  testified  as  to  the  number  of  horses  you 
will  need  during  the  present  war,  or  that  you  anticipate  you  will 
need? 

Col.  Bristol.  No;  we  have  not  given  that  information. 

Mr.  Garrett.  Have  you  that  ? 

Col.  Bristol.  We  have  not  the  number  of  animals,  except  in  de- 
tail, based  on  45  divisions.  For  45  divisions  we  would  reqmre  about 
155,000  horses.     That  is  for  the  Cavalry,  Artillery,  and  Engineers. 

Mr.  Garrett.  One  hundred  and  fifty-five  thousand  ? 

Col.  Bristol.  About  that,  yes,  sir.  That  is  without  replenish- 
ment.    That  is  for  the  organization  of  45  divisions. 

Mr.  Garrett.  Is  that  what  you  need  now,  in  addition  to  what  you 
should  have  ? 

Col.  Bristol.  That  provides  for  the  organization  of  45  divisions. 

Mr.  Garrett.  You  now  have  about  340,000  animals,  according  to 
the  testimony  of  Col.  Fair. 

Col.  Bristol.  About  that.     That  includes  mules,  of  course. 

Mr.  Garrett.  Does  the  contractor  get  the  same  price  for  buying 
mules  as  for  buying  horses — that  is,  does  he  get  the  same  allowance 
of  $20  per  head  *? 

Col.  Bristol.  Yes,  sir. 

Mr.  Garrett.  In  other  words  what  you  now  have  on  hand,  and 
what  you  need  would  amount  to  495,000  animals,  or,  in  round 
numbers,  a  half  million  animals  ? 
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Col.  Bristol.  Yes,  sir. 

Mr.  Garrett.  On  500,000  animals,  at  $20  per  head,  the  con- 
tractors would  have  a  profit  of  $10,000,000,  would  they  not? 

Col.  Bristol.  I  do  not  think  we  can  consider  that  as  profit. 

Mr.  Garrett.  That  is  the  allowance  that  he  gets  ? 

Col.  Bristol.  Yes,  sir. 

Mr.  Garrett.  What  are  the  specifications  required  in  the  cases 
of  these  animals.  Have  you  published  printed  specifications  to 
guide  your  men  in  the  inspection  of  these  animals  ? 

Col.  Bristol.  Yes,  sir;  we  have  them  in  printed  form. 

Mr.  Garrett.  Will  jrou  put  those  specifications  in  the  hearings  ? 

Col.  Bristol.  Yes,  sir. 

(The  specifications  referred  to  are  as  follows:) 

Specifications  for  Cavalry,  Artillery,  Draft,  Riding,  and  Remount  Horses 

AND  Draft,  Riding,  and  Pack  Mules. 

With  a  view  to  carrying  out  the  provisions  of  paragraph  1066,  Army  Regulations , 
1913,  the  following  specifications  are  nereby  publisned  for  the  ^idance  of  all  concerned 
in  the  inspection  and  purchase  of  public  animals  for  the  military  service: 

general   description   for   IIORSE8. 

Head. — Small  and  well  set  on  neck;  with  ears  small,  thin,  neat,  and  erect;  forehead 
broad  and  full;  eyes  large,  prominent,  and  mild,  with  well-developed  brow  and  fine 
eyelid;  vision  perfect  in  every  respect;  muzzle  small  and  fine;  mouth  deep;  lips  thin 
and  firmly  compressed:  nostrils  large  and  fine;  and  branches  of  underjaw  (adjoining 
neck)  wide  apart. 

Neck. — Light,  moderately  long,  and  tapering  toward  the  head,  with  crest  firm  and 
longer  than  underside;  mane  and  forelock  fine  and  intact. 

Withers. — Elevated,  not  unduly  fine,  well  developed  and  muscled. 

Shoulders. — Long,  oblique,  and  well  muscled. 

Chest. — Full,  very  deep,  moderately  broad,  and  plump  in  front. 

Forelegs. — ^Vertical  as  viewed  from  front  and  side  and  properly  placed;  with  elbow 
large,  long,  prominent,  and  clear  of  chest;  forearm  large  at  the  elbow,  long,  and  heavily 
muscled. 

Knees. — Neatly  outlined,  large,  prominent,  wide  in  front,  well  situated,  and  well 
directed. 

Back. — Short,  straight,  and  well  muscled. 

Loins. — Broad,  straight,  very  short,  and  muscular. 

Barrel. — Lai^ge,  increasing  in  size  toward  fianks,  with  ribs  well  arched  and  definitely 
separated. 

Hind  (marters, — Wide,  thick,  very  long,  full,  hea\'ily  muscled,  roimded  externally, 
and  well  directed. 

Slifie. — Well  defined,  prominent,  and  well  supported  by  muscles  of  that  region. 

Tail. — Fine  and  intact:  well  carried  and  firm. 

Hocks. — Neatly  outlined,  lean,  large,  wide  from  front  to  rear,  well  situated,  and  well 
directed. 

Limbs. — From  knees  and  hocks  downward  vertical,  short,  flat,  wide  laterally,  with 
tendons  and  ligaments  standing  well  out  from  bone  and  distinctly  defined. 

Pasterns. — Strong,  medium  length,  not  too  oblique,  and  well  directed. 

Feet. — Medium  size,  circular  in  shape,  sound;  with  horn  smooth  and  of  fine  texture; 
sole  moderately  concave,  and  frog  well  developed,  sound,  firm,  large,  elastic,  and 
healthy. 

Each  horse  will  be  subjected  to  a  rigid  inspection  and  anv  animal  that  does  not  meet 
with  the  above  requirements  should  be  rejected.  No  white  or  gray  horses  will  be 
accepted. 

special  description  for  horheb. 

(a)  Mature  cavalry  horses  and  saddle  horses  for  mountain  artillery^  Signal  Corps. 
Engineer  Corps,  infantry  and  other  purposes. — The  mature  horse  must  be  sound,  well 
bred,  of  a  superior  class,  and  have  quality;  gentle  and  of  a  kind  disposition;  well  bro- 
ken to  the  saddle,  with  light  and  elastic  mouth,  easy  gaits,  and  free  and  prompt  action 
at  the  walk,  trot,  and  gallop;  free  from  vicious  habits,  without  material  blemish  or 
defect. 
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A  gelding  of  erpecified  color,  in  good  condition;  from  5  to  8  yean  old  at  time  of 

gurcnafle;  weighing  from  950  to  1,200  pounds,  depending  on  heignt,  which  should  be 
'om  15  to  16  hands,  and  otherwise  to  conform  to  genezal  description  of  horses. 

(6)  Specifications  far  mounts  far  use  in  the  Parumui  Canal  Zone. — ^A  gelding  oit  stallion 
of  specified  color,  in  good  condition;  from  4  to  8  years  old  at  time  of  purchase;  weighing 
from  800  to  950  pounds,  depending  on  height,  which  should  be  from  14  to  15  hands, 
and  otherwise  to  conform  to  general  description  for  horses. 

Stallions  will  be  purchased  only  when  exceptionally  fine  individuals,  and  then  only 
by  special  authority. 

(c)  Artillery  horses  for  light  and  horse  batteries. — The  artillery  horse  for  light  and 
horse  batteries  must  be  sound,  well  bred,  of  a  superior  class,  and  have  quality;  of  a 
kind  disposition,  well  broken  to  harness,  and  gentle  under  the  saddle,  with  easy 
mouth  and  gaits,  and  free  and  prompt  action  at  the  walk,  trot,  and  gallop;  free  from 
vicious  habits;  without  material  blemish  or  defect. 

A  gelding  of  special  color,  in  good  condition,  from  5  to  8  years  old  at  time  of  purchase; 
height  from  15}  to  16  hands;  weight  from  1,150  to  1,300  pounds,  depending  on  height, 
and  otherwise  to  conform  to  general  description  for  honses,  except  that  the  neck  and 
shoulders  of  the  artillery  horse  should  be  somewhat  more  heavily  muscled  than  the 
cavalry  horse,  and  shoulders  so  formed  as  to  properly  support  the  collar. 

Horses  otherwise  satisfactory  which  fall  snort  of  or  exceed  these  limits  of  weight 
by  not  more  than  50  pounds,  due  to  temporary  conditions,  may  be  accepted. 

The  artillery  horse  for  lignt  and  horse  batteries  is  required  for  quick  draft  pur- 
poses, and  should  be  heavy  enough  to  move  the  carriage  ordinarily  by  weight  thrown 
into  the  collar  rather  than  by  muscular  exertion.  Long-legged,  loose-jointed,  long- 
bodied,  narrow^-chested,  coarse,  and  cold-blooded  horses,  as  well  as  thoae  which  are 
restive,  vicious^  or  too  free  in  harness,  or  which  do  not  upon  rigid  inspection  meet 
the  above  requirements  in  every  respect,  will  be  rejected. 

(rf)  Artillery  horses  for  siege  batteries. — A  gelding  conforming  to  the  above  specifica- 
tions for  horses  for  light  and  horse  batteries,  except  that  the  animal  should  oe  from 
16  to  17  hands  high  and  weigh  from  1,400  to  1,700  pounds,  depending  on  height. 

A  smart,  active,  heavy  draft  horse,  with  plenty  of  Done  and  substance  and  enough 
quality  to  insure  staying  power  in  fairly  fast  work,  is  required  for  this  service. 

(e)  Medium  draft  horses. — The  medium  draft  horse  must  be  sound,  well  bred,  and 
of  a  superior  class;  gentle  and  of  a  kind  disposition,  thoroughly  broken  to  harness, 
with  easy  mouth,  and  free,  prompt,  straight,  and  regular  action  at  the  walk  and  trot; 
free  from  vicious  habits,  witnout  material  blemish  or  defect,  and  otherwise  to  conform 
to  the  general  description  for  horses,  except  neck  and  shoulders,  wliich  should  con- 
form to  specifications  for  artillery  horses. 

A  gelding  of  uniform  and  hardy  color,  in  good  condition ;  from  5  to  8  years  old  at 
time  of  piu-chase;  weighing  from  1,200  to  1,400  pounds,  depending  on  height,  which 
should  be  from  15}  to  16}  hands. 

(/)  Light  draft  horses. — The  light  draft  hor^  must  be  sound,  well  bred,  of  a  superior 
class,  and  have  quality;  of  a  kind  disposition;  thoroughly  broken  to  harness;  with 
easy  mouth,  and  free,  prompt,  straight,  and  true  action  at  the  walk  and  trot;  free 
from  vicious  habits;  without  material  blemish  or  defect;  and  otherwise  tb  conform 
to  the  general  description  for  horses,  except  neck  and  shoulders,  which  should  con- 
form to  specifications  for  artillery  horses. 

A  gelding  of  uniform  and  hardy  color,  in  good  condition;  from  5  to  8  years  old  at 
time  of  purchase,  weighing  from  1,100  to  1,250  pounds,  depending  on  height,  which 
should  be  from  15}  to  16^  hands. 

{g)  Young  horses  for  cavalry ^  artillery,  and  other  purposes. — The  young  horse  must 
be  sound,  well  bred,  of  a  superior  class,  and  have  quality;  gentle,  free  from  vidous 
habits,  and  of  a  kind  disposition,  broken  to  halter,  with  free  and  prompt  action  at 
the  walk,  trot,  and  gallop;  without  material  blemish  or  defect,  and  otherwise  to  con- 
form to  general  description  for  horses,  and  also  to  the  following  special  requirements: 

A  gelding  of  specified  color  in  good  health  and  fair  condition. 

Two-year-olds. — ^Minimum  height,  14} hands;  minimum  weight,  in  flesh,  750  pounds. 
No  two-year-olds  will  be  purchased  except  when  specially  authorized. 

Three-year-olds. — Minimum  height,  15  hands;  minimum  weight,  in  flesh,  900  pounds. 

Four-year-olds. — Minimum  height,  15  hands ;  minimum  wei^t,  950  pounds.  Weight 
depending  upon  height. 

MARES. 

Mares  will  be  purchased  only-  when  exceptionally  fine  individuals,  and  then  only 
by  special  authority,  but  neither  youne  nor  mature  mares  will  be  purchased  for  the 
cfasM  of  horses  described  under  (a)  and  (c). 
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SPECIFICATIONS   FOR    DRAFT   MULES. 

The  draft  mule  must  be  sound,  well  bred,  and  of  a  superior  class;  of  a  kind  disposi- 
tion, free  from  vicious  habits,  ^ntle,  and  well  broken  to  namess,  with  free  and  springy 
action  at  the  walk  and  trot;  without  material  bleioisli  or  defect,  and  otherwise  to  con- 
form to  the  following  description : 

A  mare  or  gelding  of  uniform  and  hardy  color,  in  good  condition;  from  3  to  8  years 
old;  weight  and  height  to  be  as  follows/ 

Three-year-old  mules  will  be  purchased  only  when  exceptionally  fine  individuals. 

Wheel  mules  to  weigh  from  1,150  to  1,250  pounds,  depending  on  height,  which 
should  be  from  15f  to  16J  hands  high. 

Lead  mules  to  weigh  from  1,000  to  1,150  pounds,  depending  on  height,  which 
thould  be  from  15  to  15}  hands  high. 

Head. — Well  formed  and  of  medium  size,  with  ears  long,  tapering,  and  erect;  fore- 
head broad  and  full;  eyes  large,  clear,  prominent,  and  mild,  with  well-developed 
brow  and  fine  eyelid;  vision  perfect  in  every  respect;  teeth  sound  and  meeting 
vertically;  tongue  free  from  blemishes;  muzzle  well  rounded  and  firm,  with  large 
nostrils. 

Neck. — ^Afedium  length  and  smoothly  joined  to  the  shoulder  and  withers,  with  crest 
firm,  full,  and  inclined  to  arch. 

Shoulders. — Long,  oblique,  well  and  smoothly  muscled,  and  so  formed  as  to  provide 
proper  support  for  the  collar. 

Chest. — High,  wide,  very  deep  and  full. 

Back. — Short,  straight,  well  and  smoothly  muscled. 

Lcins. — Broad,  straight,  very  short  and  muscular. 

Barrel. — Large,  with  ribs  well  arched  and  definitely  separated  from  each  other. 

Fere  legs. — Vertical  from  both  front  and  side  view  and  properly  placed;  with  elbow 
large,  long,  and  clear  of  chest;  forearm  large,  very  long,  heavily  muscled,  and  vertical. 

Knees. — Large,  wide  in  front,  well  placed,  and  free  from  blemishes. 

Hindquarters. — Wide,  thick,  very  long,  full,  heavily  muscled,  rounded  externally, 
and  well  directed. 

Hocks. — Neatly  outlined,  lean,  free  from  pufis,  large,  >^'ide  from  front  to  rear,  and 
well  directed.    Gaskins  well  developed. 

Limbs. — From  knees  and  hocks  downward  vertical,  short,  flat,  wide  laterally,  with 
tendons  and  ligaments  standing  well  out  from  bone  and  distinctly  defined. 

Pasterns. — Strong,  medium  length,  not  too  oblique,  and  well  directed. 

Feet. — Medium  size  and  round;  with  horn  smooth  and  of  fine  texture;  frog  well 
developed,  elastic,  and  healthy. 

Each  mtile  will  be  subjected  to  a  rigid  inspection,  and  any  animal  that  does  not 
meet  the  above  requirements  should  be  rejected. 

SPECIFICATIONS   FOR   PACK   AND   RIDING    MULES. 

Pack  and  riding  mules  will  conform  to  specifications  for  draft  mules,  except  as 
follows:  Height,  from  14^  to  15}  hands;  weight,  from  950  to  1,150  pounds.  Of  stocky 
build;  neck  stocky,  broad,  and  strong;  back  short  and  straight,  showing  strength  of 
loins;  barrel  very  large  and  deep,  inaicating  a  good  feeder;  dock  low  and  stiff;  pas- 
terns short,  strong,  and  not  too  oblique. 

SPBaPICATIONS  FOR  PACK  AND  RIDING  IfXJLES  FOR  USE  IN  THE  PANAMA    CANAL  ZONE. 

Pack  and  riding  mules  for  use  in  the  Panama  Canal  Zone  will  conform  to  speci- 
fications for  draft  mules,  except  as  follows:  Height,  from  13  to  14  hands;  weight,  from 
700  to  850  pounds.  Of  stocky  build;  neck  stocKy,  broad,  and  strong;  back  short  and 
straight,  showing  strengdi  of  loins;  barrel  large  and  deep,  indicating  a  good  feeder; 
dock  low  and  stiff;  pasterns  short,  strong,  and  not  too  oblique. 

J.  B.  Aleshire, 
Quartermaster  General ,  U.  S.  Army. 
Approved: 
By  order  of  the  Secretary  of  War. 

W.  M.  Wrioat,  Adjutant  General. 
Janizary  25,  1916. 
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Mr.  Garrett.  How  long  would  it  take  the  average  intelligent 
farmer  boy  or  man  between  the  ages  of  21  and  31  years  now  in  the 
service,  to  learn  those  specifications  so  that  he  would  be  able  to  buy 
horses  suitable  for  the  Army?  How  long  would  you  say  it  would 
take  him  to  be  able  to  do  that  ? 

Col.  Bristol.  A  very  small  percentage  are  ever  successful  as 
horse  buyers  for  the  Army. 

Mr.  Garrett.  Why  ? 

Col.  Bristol.  Some  men  can  not  become  horsemen.  We  find 
often  men  who  have  been  accustomed  to  animals  all  of  their  lives, 
and  who  are  good  riders  and  good  trainers  and  good  handlers  of 
animals,  can  not  buy  animals.  I  have  seen  men  try  to  buy  horses, 
and  they  will  reject  them,  and  the  contractor  will  oring  the  rejects 
back  within  a  few  minutes  and  the  buyer  does  not  recognize  the 
horses  he  has  seen. 

Then  again,  we  have  an  instance  of  this  kind.  I  remember  a  case 
that  was  Drought  up  the  other  day  of  a  civilian  who  is  well  known 
in  the  country  as  a  buyer  in  the  West,  and  the  story  was  told  on  him 
that  they  could  not  possibly  bring  a  horse  back  after  he  had  once 
seen  it.  He  would  say,  ''I  told  you  the  other  day  I  did  not  care 
about  that  animal/'  and  he  will  pass  it  along.     He  is  an  exception. 

Mr.  Garrett.  That  is  an  exceptional  case  ? 

Col.  Bristol.  Yes,  sir. 

Mr.  Garrett.  Would  that  not  also  be  true  of  almost  any  oflScer 
in  the  Army  to-day?  If  you  were  to  pass  before  him  a  thousand 
men  in  uniform,  and  call  tnem  by  name,  and  then  bring  them  back 
the  next  day,  he  could  not  recognize  one-tenth  of  them. 

Col.  Bristol.  No;  he  could  not,  of  course. 

Mr.  Garrett.  Why  should  a  man  be  expected  in  the  Army  to 
recognize  a  bay  horse  that  was  different  from  some  other  bay  horse 
that  he  had  brought  before  him  a  few  hours  before  unless  there  was 
some  specific  mark  on  the  horse  ? 

Col.  Bristol.  I  suppose  no  man  can  recognize  every  one,  but 
some  men  will  recognize  a  great  many  more  than  others. 

Mr.  Garrett.  That  is  the  exception,  rather  then  the  rule.  You 
require  the  Army  horse  which  is  used  in  the  Cavalry  to  be  so  many 
incnes  high,  a]n)roximately,  and  so  many  years  old,  and  so  many 
years  young.  They  are  to  be  without  spavins  or  splints,  or  any- 
thing of  that  kind;  is  that  true? 

Col.  Bristol.  Yes,  sir. 

Mr.  Garrett.  In  other  words,  ho  has  to  have  clean  joints,  and 
he  has  to  be  a  well-rounded  horse  ? 

CoL  BiuaroL.  Yes,  sir. 

Mr.  Garrett.  Doos  not  tlie  avenige  farmer  boy  know  that  kind 
of  H  horse  the  minute  he  lays  his  eyes  on  him  ? 

Col.  Williams.  No,  sir;  not  to  my  mind,  anyway. 

Mr.  Garrei^p.  Wh.Mt  h  there  about  it  that  a  man  who  is  born  and 
raided  among  honsos,  ?Mid  who  can  toll  how  old  a  horse  is  by  looking 
into  his  mouth,  until  ho  is  10  years  old — what  is  there  to  prevent  him 
from  going  out  nnd  solo  ting  a  horse  when  you  hand  him  the  specifi- 
cations end  toll  him  not  to  get  any  other  kind  of  a  horse  than  that 
described  in  the  specifioiitions!?     Why  can  he  not  do  that? 

Col.  Bristol.  In  the  first  place,  we  can  not  find  the  specification 
horse  in  the  country;  that  is,  the  actual  specification  horse,  and  so 
we  have  to  accept  those  that  come  nearest  to  the  specifications.    In 
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other  words,  we  do  not  want  a  buyer  buvino;  those  that  are  too  far 
awav  from  the  specifications. 

There  are  certain  well-known  parts  of  a  hoi-se  that  we  object  to, 
and  experience  has  shown  that  we  should  get  away  from  them. 
Those  tilings  the  average  farmer  does  not  unaerst»ind.  After  being 
in  the  service  a  while,  perhaps  he  does  know  more  about  it. 

For  instance,  we  object  to  a  short  back,  and  while  the  animal  may 
be  perfectly  clean,  and  have  no  spavins  or  splints,  or  anything  of  that 
kind,  no  defects,  yet  that  horse  is  unsuitable  for  Army  purposes. 

Mr.  Garrett.  He  is  coupled  too  short  ? 

Col.  Bristol.  He  is  coupled  too  long,  generally,  instead  of  having 
a  short  back.  We  try  to  get  as  near  to  tne  specifications  as  we  can. 
but  we  do  not  expect  to  get  a  real  specification  horse,  naturnlly. 
There  are  none. 

Mr.  Garrett.  It  is  a  question  of  the  exercise  of  judo^ment  and  dis- 
cretion, when  the  specifications  would  not  be  foUowca  ^ 

Col.  Bristol.  Yes,  sir.  We  must  get  as  near  as  we  can  to  the 
specifications. 

Mr.  Garrett.  According  to  these  figures,  the  Government  is  pay- 
ing, whether  it  be  profit  or  what  not,  in  buying  these  500,000  horses, 
it  is  paying  $10,000,000  to  the  contractors  to  selcrt  them  for  the 
Government.  Have  you  ever  considered  at  this  time  the  question 
of  having  an  officers'  tr.uning  camp  to  train  men  in  the  selec  tion  Hnd 
purchase  of  horses  ? 

Col.  Bristol.  To  a  certain  extent  we  did  that  at  Atlanta  this 
season.  At  each  one  of  our  purchasing  zones  we  ordered  certain 
reserve  officers,  who  were  supposedly  horsemen,  and  also  experienced 
Cavalry  officers  to  go  to  this  place  and  in-trii^  t  the^e  ofiiccrs  in  the 
art  of  buying  horses.  I  myself  went  to  Front  Royj^l,  and  there  were 
several  experienced  civilians  wlio  had  bcHMi  commi'^sioned  in  thc^ 
Reserv^e  Corps  for  that  purpose.  Very  few  of  tho-^e  offi'crs  are  now 
buying  horses. 

Mr.  Garrett.  Do  you  not  think  the  Govcrnmcjit  would  mnkc  a 
considerable  saving  by  having  a  training  school  (>f  that  kind,  and 
putting  tho-^e  men  out  over  tne  country  to  g:ither  up  these  horses 
you  want,  just  as  the  Army  puts  men  out  in  the  diffc  rent  cities  to 
recruit  soldiers,  and  that  purchasing  offi'  er  could  have  his  zone  and 
invite  all  the  farmers  in  that  part  of  the  country  to  bring  their  horsc^s 
in  on  a  certain  day  for  inspection  and  examination,  and  hnve  tliat 
man  an  officer  of  the  Army  and  not  a  contractor,  a  man  sworn  to 
represent  the  Government  of  the  United  Stntcs,  with  a  uniform  on, 
who  has  been  commissioned,  and  let  him  buy  up  the  horses  and  ^ra(h> 
them  for  the  Army^.  Let  him  be  there  and  let  him  tell  the  produce- 
what  is  the  stnndared  price  the  Government  will  pay  for  all  horsf - 
the  producers  have  that  meet  the  requirements  of  tlie  Government 

Col.  Bristol.  That  could  be  done,  provided  we  could  get  enough 
experienced  officers  for  that  purpose.  We  would  have  to  have  a  very 
large  number  to  cover  the  coimtry  the  way  the  contractors  have  the 
country  covered  now  by  their  buyers. 

Mr.  Garrett.  How  many  would  it  require  to  cover  the  country 
with  officers  to  get  these  hoi*ses  as  you  are  going  to  want  them  ? 

Col.  Williams.  To  get  them  all  together  I  should  say  it  would 
require  five  or  six  thousand  officers. 
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Mr.  Garrett.  How  many  contractors  have  you  buying  for  the 
Government  now  ? 

Col.  Williams.  Contractors  ? 

Mr.  Garrett.  Yos. 

Col.  Williams.  I  do  not  know  exactly,  but  some  of  them  have  had 
35  or  40  buyers  of  their  own.  Some  of  tnem  have  an  organization  of 
two  or  three  hundred  men.  We  would  have  to  practically  duplicate 
that  organization  in  order  to  get  the  animals. 

Mr.  Garrett.  What  kind  of  men  are  these  men  that  are  out  buying 
these  horses  for  the  contractors  1 

Col.  Bristol.  They  are  their  own  buyers.  They  send  them  out 
with  a  blank  check  book,  and  if  they  average  three  horses  a  day 
they  consider  themselves  very  fortunate. 

Mr.  Garrett.  Do  you  not  think  that  those  men  that  are  buying 
horses  for  the  contractors  would  prefer  to  have  a  uniform  on  and  do 
the  buying  for  the  Government  1 

Col.  Bristol.  I  would  prefer  not  to  have  them. 

Mr.  Garrett.  As  a  matter  of  fact,  the  contractor  is  not  a  horseman 
at  all,  as  a  rule.  Most  of  them  are  men  that  simply  take  a  gamble 
on  gathering  up  the  horses  and  selling  them  to  the  Government  and 
they  send  out  these  buyers  to  gather  up  the  horses  at  the  various 
places,  but  the  contractor  himself  is  not,  in  most  cases,  a  horseman 
or  a  good  judge  of  horses. 

Col.  Bristol.  In  most  cases  there  is  one  horseman  in  the  firm  and 
the  other  men  furnish  the  money. 

Mr.  Garrett.  And  they  go  out  and  pick  up  these  men  to  tell  them 
what  kind  of  horses  they  want.  They  rely  on  the  judgment  of 
subordinates  to  get  the  horses? 

Col.  Bristol.  Yes,  sir. 

Mr.  Garrett.  What  percentage  of  horses  are  rejected  ? 

Col.  Bristol.  A  fair  percentage  would  be  from  20  to  30. 

Mr.  Garrett.  Then  these  men  who  are  gathered  up  to  go  out  and 
select  the  horses  are  from  70  to  80  percent  correct  in  their  judgment! 

Col.  Bristol.  Yes,  sir. 

Mr.  Garrett.  Could  not  they  render  that  same  service  for  the 
United  States  Government,  and  render  it  cheaper  to  the  Government 
than  to  the  contractors  1 

Col.  Bristol.  I  do  not  think  so.  I  think  it  would  be  a  great 
mistake  to  turn  those  men  loose  as  Government  buyers. 

Mr.  Garrett.  Why  do  you  think  it  would  be  a  mistake  ?  We  turn 
all  of  our  officers  of  the  Army  loose  here  for  the  Government,  to  buy 
different  things  for  the  Government;  why  not  horses  1 

Col.  Bristol.  It  took  us  about  12  months  to  decide  on  these  50 
men  we  have  in  this  work.  It  took  us  that  long  to  decide  that  these 
men  were  capable  of  doing  it,  and  that  was  because  of  the  high  stand- 
ard of  the  specifications,  and  the  knowledge  of  horses  necessary,  and 
I  think  it  would  be  a  great  pity  to  turn  loose  a  large  number  of  those 
men,  or  even  any  of  those  men  who  are  now  buying  for  the  dealers, 
and  to  commission  them. 

Mr.  Garrett.  I  do  not  mean  to  commission  those  men  who  are 
buying  for  the  dealers  particularly,  but  I  mean  men  of  their  capacity, 
who  can  judge  horses.     You  would  not  have  to  take  those  men. 

Col.  Bristol.  I  do  not  think  the  Government  would  get  anywhere 
near  as  good  a  class  of  horses. 
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Mr.  Anthony.  Colonel,  the  only  criticism  I  can  think  of  so  far  as 
the  present  method  of  buying  horses  is  concerned  is  that  the  grower 
of  the  horses,  the  farmer,  is  too  far  removed  from  the  Government 
pm'chasing  agent.  It  strikes  me  it  would  be  more  satisfactory,  at 
least  to  the  grower  of  horses,  if  you  could  adopt  a  modification  of  Mr. 
Garrett's  idea,  and  have  your  representative  visit,  say  the  coimty  seats 
of  the  different  counties  in  the  territory  contiguous  to  the  miUtary 

Eosts  on  certain  days  and  let  the  growers  know  that  he  is  going  to 
e  there,  and  on  those  days  the  farmers  would  respond,  if  you  asked 
them  to  bring  their  horses  that  they  think  are  available  for  Govern- 
ment use,  ask  them  to  bring  those  horses  to  a  certain  point  on  a  cer- 
tain day.  I  believe  they  would  be  only  too  glad  to  bring  them  there, 
and  it  would  give  you  an  opportunity  to  get  the  cream  of  the  horses 
of  each  particular  county. 

As  it  IS  now  the  farmer  has  to  deal  with  the  buyers,  who  have  to 

fo  out  and  locate  the  horses,  or  the  farmers  if  they  want  to  sell  their 
orses  have  to  try  to  locate  the  horse  buyer  and  frequently  they  can 
not  ^et  in  touch  with  him,  and  the  farmer  considers  that  there  is  too 
much  of  agap  between  himself  and  the  Government  in  the  sale  of  the 
horses.  Why  could  you  not  require  local  posts  or  local  organiza- 
tions to  purchase  their  own  horses?  There  are  men  with  the  regi- 
mental organizations  who  are  responsible  enough  to  do  that  work. 

Col.  Bristol.  You  mean  at  each  camp  or  cantonment  ? 

Mr.  Anthony.  Yes. 

Col.  Bristol.  There  are  a  great  many  in  places  where  they  can 
not  get  those  animals.  Certain  classes  of  animals  come  from  certain 
districts,  and  if  you  had  that  plan  in  operation,  you  would  not  know 
how  many  horses  you  would  get.  The  farmers  may  bring  them  in 
and  they  may  not.  When  you  have  a  proposition  to  get  250,000  in 
about  10  weeKs,  you  have  got  to  be  sure  of  getting  them.  We  could 
not  rely  on  that  kind  of  a  plan  and  run  the  risk  of  not  getting  the 
number  we  wanted  when  we  wanted  them. 

Mr.  Anthony.  Under  the  present  system  ©f  purchasing  these 
animals,  the  farmer  is  absolutely  at  the  mercy  of  the  horse  speculator. 
He  can  not  deal  with  the  Government  direct,  and  he  feels  when  he 
has  a  horse  suitable  for  military  purposes  he  has  to  allow  a  speculator 
to  make  a  profit  on  it,  that  is  probaoly  greater  than  it  would  be  if  he 
was  dealirg  direct  with  the  Government. 

Col.  Bristol.  In  order  to  get  a  large  percentage  of  our  horses 
direct  from  the  farmers,  you  would  have  to  duplicate  the  dealers' 
organizations;  otherwise  you  can  not  get  them. 

Mr.  Anthony.  You  have  a  quartermaster's  organization  at  all 
these  posts.  Certainly  those  quartermaster  officers  are  capable  of 
doing  that,  and  if  they  are  not,  there  are  mei>  there  who  know  how 
to  buy  horses,  and  with  that  organization  it  seems  to  me  that  it  would 
be  possible  to  buy  horses  through  the  local  representatives  of  your 
department. 

Col.  Bristol.  Suppose  we  wanted  to  buy  horses  at  Camp  Upton, 
on  Long  Island,  through  the  local  quartermaster,  how  would  you  get 
them? 

Mr.  Anthony.  I  would  not  consider  that  a  proper  place  for  the 
Government  to  buy  horses.  But  take  Camp  Funston.  or  Fort  Riley. 
They  are  in  the  center  of  horse-growing  activities,  and  there  must  be 


778  ABMY  APPROPRIATION   BILL,  1919. 

plenty  of  men  there  with  a  good  knowledge  of  purchasing  horses, 
who  could  purchase  them  if  they  had  the  authority.  Is  there  any- 
one there  with  authority  to  purchase  horses  ? 

Col.  Bristol.  No;  there  is  not. 

Mr.  Anthony.  Would  it  not  be  proper  to  authorize  those  men  to 
buy  for  the  Government? 

Col.  Bristol.  No,  I  think  it  would  be  a  pity,  because  you  would 
still  be  up  against  the  proposition  of  not  knowing  how  you  were  to 
get  your  horses,  arid  now  many  you  were  going  to  have.  Under 
that  plan,  it  would  be  perfectly  indefinite. 

Mr.  Anthony.  But  would  it  cost  the  Government  any  great 
amount  to  purchase  animals  in  that  territory?  Say  the  Govern- 
ment wanted  a  thousand  animals  near  Fort  Riley.  It  would  cost 
a  few  dollars  to  publish  a  notice  stating  that  fact  in  the  newspapers, 
and  it  would  cost  a  few  dollars  more  to  have  a  reprevsentative  of  the 
Government  there  to  inspect  the  horses  when  they  were  brought  in. 
Have  you  ever  tried  that  method  ? 

Col.  Bristol.  Time  after  time. 

Mr.  Anthony.  With  any  success  ? 

Col.  Bristol.  Practically  none. 

Mr.  Anthony.  I  am  a  stock  raiser  myself.  I  have  horses  and 
mules  I  would  hke  to  sell  to  the  Government,  if  I  coidd  get  in  touch 
with  the  Government  purchasing  agents,  but  the  only  people  I  can 
reach  are  the  horse  buyers  that  come  through  the  country,  and  we 
are  afraid  to  sell  to  them  because  we  fear  that  we  will  not  get  the 
value  of  the  animals,  but  if  there  was  a  representative  of  your  de- 
partment there  wo  would  be  only  too  glad  to  sell  them. 

Col.  Bristol.  If  you  will  furnish  a  carload  lot  and  get  in  touch 
with  the  purchasing  officer,  he  will  send  an  inspector  there. 

Mr.  Anthony.  It  is  impossible  for  a  farmer  to  do  that. 

Col.  Bristol.  Can  the  Government  afford  to  do  the  other  thing? 

Mr.  Anthony.  Unquestionably,  in  my  opinion,  it  can. 

Col.  Bristol.  I  do  not  agree  with  you  on  that. 

Gen.  Sharpe.  In  1916,  we  had  a  number  of  hoi-ses  in  the  New 
England  States  and  they  were  shipped  to  the  South,  and  I  think  you 
heard  of  the  condition  of  the  horses  ivhich  arrived  do^vn  there. 

Mr.  Anthony.  I  did  not.  I  would  like  to  ask  you  one  other 
question. 

Are  you  buying  anything  but  seasoned  horses  now  ?  Are  you  buy- 
ing any  young  animals  for  training  ? 

Col.  Bristol.  We  were  just  authorized  to  purchase  a  few  in  Mon- 
tana, and  they  are  to  be  trained  at  Fort  Keogh. 

Mr.  Anthony.  Do  you  find  it  is  paying  the  Government  to  pur- 
chase horses  of  tender  age  ? 

Col.  Bristol.  There  is  a  difference  of  opinion  in  regard  to  that. 
Some  officers  prefer  the  animals  from  the  remount  stations  that  have 
been  bought  when  they  were  young  and  taken  care  of  there,  while 
other  officers  do  not. 

Gen.  Sharpe.  We  feel  a  sort  of  obligation  to  buy  some  of  those 
young  animals  that  have  been  bred  by  the  stalhons  we  have  around 
m  the  country  among  the  farmers.  We  have  felt  that  we  were 
under  a  sort  of  an  agreement  to  buy  those  provided  the  farmers 
would  breed  from  those  stallions. 
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Mr.  Anthony.  But  for  purposes  of  war  you  are  buying  only 
mature  animals  ? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Gordon.  If  I  understood  you  correctly,  in  fixing  the  price 
you  pay  for  these  horses  you  are  governed  by  the  law  of  supply  and 
demand. 

Col.  Williams.  We  took  what  we  considered  to  be  a  fair  price  for 
the  Cavalry  type  of  animal  and  we  said  we  would  not  consider  giving 
a  higher  price  at  the  time. 

Afr.  Gordon.  And  that  price  is  determined  by  the  law  of  supply 
and  demand  ? 

Col.  Williams.  Exactly. 

Mr.  Gordon.  You  do  not  feel  the  Government  would  be  justified 
in  paving  more  for  horses  than  other  people  ? 

Col.  Williams.  I  think  the  Government  would  be  unjustified 
in  paying  a  higher  price  for  Cavalrv  horses  than  they  do  pay.  I 
think  they  ought  to  get  a  fair  type  of  horse  for  that  price. 

Mr.  Gordon.  If  this  organization  controlled  by  the  horse  buyers, 
which  you  deal  with  direct  were  to  be  taken  over  by  the  Government, 
the  Government  would  have  on  its  hands  from  20  to  30  per  cent  of 
the  horses  that  had  been  bought,  and  which  could  not  be  used  in  the 
service. 

Col.  Williams.  Absolutely. 

Mr.  Gordon.  And  the  losses  on  those  horses  would  probably 
amount  to  as  much  as  you  pay  these  men  in  commission?  The 
Government  could  not  use  them  at  all  ? 

Col.  Williams.  No.  The  idea  is  to  lower  the  percentage  of 
rejects  as  much  as  you  can.  Even  when  you  use  the  services  of  the 
horsemen  you  can  get,  you  are  going  to  have  some  unsuitable  animnls. 

Mr.  Gordon.  Tliese  men  to  whom  you  pay  commissions  are  re- 

auired  to  maintain  stables  in  which  to  keep  the  horses  until  the 
rovemment  can  send  a  man  there  to  inspect  them,  in  order  to  de- 
termine whether  it  will  take  them  or  not,  and  thev  have  left  on  their 
hands  between  20  and  30  per  cent  of  rejects,  which  tliev  are  required 
to  dispose  of  upon  the  best  terms  they  are  able  to  get  ( 

Col.  Williams.  Exactly.  Tliey  have  to  pay  the  expenses  of  tlieir 
buyers  and  the  expense  of  maintaining  their  organization. 

Mr.  McKenzie.  Is  it  not  a  fact  that  tJiere  is  a  good  deal  of  sentiment 
among  a  certain  class  of  people  against  selling  their  hoi'ses  for  war 
purposes  ? 

Col.  Williams.  There  has  been  in  some  cases. 

Mr.  McKenzie.  Would  not  that  be  obviated  bv  vour  system  of 
purchasing  through  contractors  I  I  am  asking  tliat  question  as  a 
response  to  inquiries  propounded  to  you  by  Mr.  Anthony. 

Suppose  you  would  have  a  man  go  into  the  county  seat  of  his 
county,  or  into  the  county  seat  of  the  county  in  which  I  live,  and 
advertise  that  he  was  buying  horses  for  the  war  against  Germany. 
Do  you  believe  that  the  farmers,  as  a  rule,  would  rush  in  to  sell  these 
horses,  knowing  they  were  going  directly  into  that  war,  as  readily 
as  they  would  if  a  contractor  were  buying  the  horses  unkno^\Ti  to 
to  them? 

Col.  Williams.  I  do  not  think  the  farmer  will  go  to  the  county 
seat  and  sell  his  horses  as  readily  as  if  you  go  to  the  farmer.  I  do  not 
know  how  much  that  sentiment  would  have  to  do  with  it. 
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Mr.  Fields.  In  that  connection,  is  it  not  a  fact  that  the  local 
dealer  knows  the  farmer,  knows  how  to  deal  with  him,  knows  how  to 
approach  him,  and  would  come  nearer  to  buying  his  horses  than  a 
man  in  uniform  who  is  there  representing  the  United  States  Govern- 
ment'# 

Col.  Williams.  Of  course  he  will;  there  is  no  question  about  that. 

Mr.  Fields.  I  am  a  horse  raiser,  like  Mr.  Anthony,  and  I  have 
sold  horses  ever  since  I  was  old  enough.  I  do  not  understand  how 
the  Government  could  buy  the  horses  airect  and  get  as  many  as  they 
want. 

Col.  Williams.  They  can  not  get  them  in  the  proper  length  of  time. 

Mr.  Fields.  Of  course,  in  the  buying  of  horses,  it  is  a  question  of 

1'ockeying  and  barter,  and  a  man  often  sells  the  horse  for  $25  or  $50 
ess  than  he  first  asked  for  it.  Perhaps  he  has  a  pair  of  horses.  If 
he  sells  one  of  them  he  has  got  to  sell  both  of  them.  One  is  an  Army 
horse  and  the  other  is  not.  The  dealer  is  a  man  who  deals  in  horses. 
He  can  buy  both  of  them,  because  he  can  place  one  of  them  with  the 
Government,  and  he  knows  where  he  can  place  the  other  one  some- 
where else. 

Is  it  not  like  all  other  business  ?  A  manufacturer  of  goods  does 
not  sell  them  direct  to  the  consumer.  The  consumer  would  not  get 
the  goods  if  he  depended  upon  getting  them  from  the  manufacturer. 
The  manufacturer  does  not  understand  dealing  directly  with  the 
consumer.  It  takes  the  middleman  to  deal  wiui  the  consumer.  I 
know  there  is  a  good  deal  of  prejudice  against  the  middleman,  but 
I  doubt  if  the  business  of  the  coimtry  comd  be  handled  without  the 
middleman,  because  he  is  the  man  who  goes  between  the  producer 
and  the  consumer  and  adjusts  the  differences  of  opinion  and  keeps 
business  going. 

Mr.  McKenzie.  If  I  imderstand  Mr.  Anthony  and  Mr.  Garrett 
correctly,  the  point  they  are  emphasizing  is  the  protection  of  the 
farmer.  Do  you  think  tne  farmer  would  have  more  nerve  to  ask  one 
of  the  local  buyers  a  fair  price  for  his  horse  than  he  would  a  man  in 
imif orm  ? 

Mr.  Fields.  I  think  he  would  ask  the  man  in  uniform  a  consider- 
ably higher  price  than  he  would  the  local  dealer.  I  think  the  man  in 
uniform  could  not  handle  him  like  the  local  dealer.  If  he  asked  $175 
for  a  $150  horse,  the  deal  would  stop  there,  and  the  Government 
would  not  get  the  horse,  whereas  the  local  dealer  would  buy  the 
horse  eventually  for  $150. 

Mr.  EIahn.  I  would  like  to  ask  this  question,  if  you  please.  The 
Government,  I  take  it  from  what  you  have  stated,  is  about  the 
lai^est  purchaser  of  animals  that  there  is  in  this  country? 

Col.  Williams.  Yes,  sir. 

Mr.  Kahn.  By  reason  of  that  fact,  do  not  the  Government  pur- 
chases help  to  increase  the  general  price  of  the  draft  animals  and 
animals  that  would  be  used  in  the  military  establishment  ? 

Col.  Williams.  Yes,  sir. 

Mr.  Kahn.  If  the  Government  bought  no  horses  at  all,  the  price 
that  the  farmer  would  receive  for  nis  animals  would  materially 
decrease;  do  you  not  think  so  ? 

Col.  Williams.  I  do  not  think  that  for  the  Cavalry  horse  they 
would  get  anything  like  the  price  we  are  paying  them. 
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Mr.  Kahn.  I  take  it  the  price  is  even  higher  now  than  it  would 
have  been  if  it  had  not  been  for  the  lai^e  purchases  of  draft  animals 
and  other  animals  that  were  made  in  this  country  by  the  aUied 
nations. 

CJol.  Williams.  Yes,  sir. 

Mr.  Kahn.  Can  you  give  this  committee  an  idea  of  how  manj 
mules  and  horses  were  purchased  by  the  allied  nations  before  this 
country  got  into  the  war;  how  many  of  those  animals  were  taken 
out  of  the  country? 

Gen.  Sharpe.  We  can  get  those  fibres. 

Mr.  Garrett.  And  what  they  paid  for  them  ? 

Mr.  Kahn.  And  the  character  of  horses  they  were  ? 

Gren.  Sharpe.  Yes,  sir;  we  can  furnish  that  information. 

Mr.  Kahn.  That  great  number  of  horses  and  mules  taken  from  the 
supply  of  the  country  also  added  materially  to  the  present  cost  of 
the  animals,  did  it  not  ? 

Col.  Williams.  Yes;  there  is  no  question  about  that. 

Mr.  Anthony.  Is  it  not  a  fact  that  the  Government  price  is  a 
fixed  price  ? 

Col.  Williams.  No,  sir. 

Mr.  Anthony.  Do  you  have  a  flexible  scale  of  prices  ? 

Col.  Williams.  Yes,  sir;  we  have  a  maximum  price,  and  we  buy 
for  anything  under  that  that  we  can  get  them  for. 

Mr.  Anthony.  What  difference  is  there  between  the  maximum 
and  the  minimum  prices  ? 

Col.  Williams.  We  bought  some  horses  as  low  as  $137  for  the 
Cavaby. 

Mr.  Anthony.  Were  they  hoi-sos  that  came  up  fully  to  the  Army 
specifications  ? 

Col.  Williams.  Absolutely;. 

Mr.  Anthony.  Does  the  price  vary  in  different  parts  of  the  country  ? 

Col.  Williams.  That  is  the  maximum  price  in  all  parts  of  the 
country. 

Mr.  Anthony.  What  did  you  say  is  the  difference  between  the 
maximum  and  the  minimum  ? 

Col.  Williams.  I  say  we  bought  some — I  think  it  was  only  one 
lot — as  low  as  $137.50 

Mr.  Anthony.  When  was  that  ? 

Col.  Williams.  That  was  out  West.  It  was  in  September  or* 
October. 

Mr.  Anthony.  What  did  you  pay  for  the  small  horses  you  bought 
on  the  border  during  the  border  troubles — when  you  bought  a  great 
many  undersized  animals  ? 

Col.  Bristol.  We  bought  some  as  low  as  $107.  I  remember  one 
contract  at  $107,  and  then  there  was  another  at  $120. 

Mr.  Anthony.  When  these  buyers  go  out  and  buy  Government 
horses,  do  thev  have  any  assurance  from  you  as  to  what  price  you 
will  pay  them  for  the  horses  when  they  are  brought  in  ? 

Col.  Bristol.  They  usually  do  not  buy  the  horses  imtil  they  have 
a  contract  with  the  Government  to  supply  a  certain  number  of  ani- 
mals, and  we  fix  the  price  according  to  the  specifications.  The 
specifications  for  the  small  horses  are  very  different  from  the  specifi- 
cations for  the  regular  Cavalry  horses. 
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Mr.  Anthony.  So  the  buyer  purchases  them  as  cheaply  as  he  can 
from  the  farmer  ? 

Col.  Bristol.  Oh,  yes. 

Mr.  Anthony'.  And  he  has  the  benefit  of  all  the  profit  he  can  make 
in  between  you  and  the  farmer  ? 

Col.  Bristol.  Yes,  sir;  we  do  not  know^  what  he  pays  for  the 
animals. 

Mr.  Anthony.  You  do  not  know  how  much  he  pays  for  the 
animals  ? 

Col.  Bristol.  No,  sir. 

Mr.  Garrett.  What  are  the  average  prices  that  prevail  now  for 
your  horses  for  the  Cavalry  ? 

Col.  Williams.  Very  close  to  the  maximum. 

ifr.  Garrett.  Ver}^  close  to  the  maximum  ?  What  was  the 
maximum  '^ 

Col.  Williams.  It  was  $165. 

Col.  Bristol.  The  contractor  is  chosen  after  numerous  bids  are 
put  in  by  different  contractors,  and  as  a  general  rule  the  lowest  bid 
IS  accepted,  and  that  establishes  the  price  paid  that  contractor  for 
his  contract. 

Mr.  Garrett.  How  long  has  $165  been  the  maximum  price  for  a 
horse  i 

Col.  Williams.  That  price  has  not  been  announced  as  a  maximum 
price.     That  is  a  confictential  price. 

Mr.  Garrett.  Whot  do  you  mean  by  a  confidential  price? 

Col.  Williams.  I  moan  we  have  not  told  the  dealers  that  was  the 
maximum  price.     We  have  simply  asked  them  to  submit  bids. 

Mr.  Garrett.  What  has  been  the  maximum  price  before  this 
confidential  price  of  $165? 

Col.  Bristol.  This  was  a  new  idea.  In  1916  we  let  contracts  at 
various  prices.  Some  would  be  higher  than  others.  In  some  parts 
of  the  country  we  would  let  a  contract  at  a  price  which  would  be 
higher  than  the  price  in  another  part  of  the  country. 

Mr.  Garrett.  Wliat  has  been  the  average  price  during  the  last 
five  years '( 

("oi.  Bristol.  I  should  say  it  was  less  than  $165.  I  am  not  quite 
certain  about  that.  About  two  veai-s  ago  the  average  price  w^as  about 
$147. 

Mr.  Garrett.  A  little  less  than  $150  ( 

Col.  Bristol.  Yes,  sir. 

Mr.  Garrett.  In  fixing  this  confidential  price,  do  you  take  into 
consideration  the  cost  of  the  production  of  a  horse  of  that  character 
to  the  farmer  ? 

Col.  Williams.  We  took  into  consideration  chiefly  the  prices  that 
animals  had  sold  at  for  war  purposes  since  the  beginning  of  the  war. 

Mr.  Garrett.  In  aU  of  the  other  supplies  that  the  Quartermaster 
Department  is  using,  that  you  buv  from  contractors,  it  has  been 
testified  here  you  take  into  consideration  the  cost  oif  production, 
that  you  figure  that  out  and  allow  the  men  approximately  about  10 
per  cent  on  these  huge  contracts  that  they  get.  What  I  want  to  get 
at  is  what  figures  have  you  made  on  the  cost  of  the  production  of  a 
horse  ? 

Col.  Bristol.  I  do  not  believe  it  would  be  possible  to  estimate  the 
cost  of  producing  a  horse  that  we  would  take  into  the  service  accu- 
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rately  enough  to  base  our  estimates  on  that  calculation.  The  horse 
has  been  used  by  the  owner,  it  has  been  used  as  a  work  horse  before 
we  got  it,  and  while  the  cost  of  his  keep  would  be  greater  now,  the 
price  of  his  labor  or  work  would  also  be  greater.  That  is  to  say,  if 
it  costs  more  to  feed  the  horse,  the  work  that  may  be  done  by  the 
horse  would  be  worth  more. 

Mr.  Garrett.  As  a  matter  of  fact,  it  costs  more  than  twice  as 
much  to  feed  a  horse  now  than  it  did  two  years  ago;  is  not  that  your 
experience  ? 

Col.  Bristol.  Not  twice  as  much. 

Mr.  Garrett.  How  much  does  it  lack  of  being  twice  as  much? 
Two  years  ago,  what  were  com  and  oats  seUing  for  ? 

Col.  Bristol.  I  should  say  it  would  cost  about  50  per  cent  more. 

Mr.  Olney.  As  a  matter  of  fact,  you  are  unable  to  secure  horses 
in  New  England  for  Camp  Devens  or  Camp  Upton?  You  do  not 
secure  horses  there  for  those  camps,  but  you  nave  to  go  to  the  Middle 
West  and  the  far  West  ? 

Col.  Bristol.  The  country  is  divided  up  into  purchasing  zones, 
and  of  course  New  England  is  a  part  of  the  eastern  zone,  with  head- 

?[uarters  at  Front  Royal.  Our  contracts  are  let  throughout  the  East 
or  the  eastern  zone,  and  our  purchasing  boards  move  around  through 
the  eastern  zone  to  every  place  at  which  they  can  get  animals. 

Mr.  Olney.  Do  you  get  horses  from  Canada  ? 

Col.  Bristol.  No,  sir. 

Mr.  Garrett.  Somebody  spoke  of  calling  for  a  fixed  number  of 
horses  in  a  certain  time.  Is  tnere  anything  to  keep  the  Government 
from  going  out  and  commandeering  tno  horses  ?  Ii  you  need  250,000 
horses,  have  you  not  the  power,  under  the  authority  granted  to  the 
President,  to  go  out  and  commandeer  all  the  horses  you  need,  and  take 
charge  of  them  just  as  easily  as  the  Government  can  take  charge  of  the 
railroads  ? 

Col.  Williams.  How  are  you  going  to  get  suitable  animals  ? 

Mr.  Garrett.  You  can  order  people  to  bring  their  horses  in  and 
let  you  select  them,  or  you  can  send  men  through  the  coimtry  to 
take  them,  can  you  not  ? 

The  Chairman.  Where  is  the  authority  for  that?  Section  120  of 
the  national  defense  act  only  applies  to  manufacturers. 

Mr.  Garrett.  Has  anybody  ever  questioned  the  power  of  the 
Government  to  go  out  and  buy  horses  ? 

Mr.  Fields.  Would  it  not  be  better  to  let  the  dealer  go  to  the  farmer 
than  to  send  a  Government  agent  to  some  farmer  who  does  not  want 
to  part  with  his  horses  ? 

The  Chairman.  This  method  of  purchasing  horses  is  a  matter  of 
regulation  and  not  a  matter  of  statute  ? 

Col.  Bristol.  It  is  a  matter  of  regulation. 

The  Chairman.  I  think  that  is  a  matter  we  might  take  up  as  a 
question  of  poUcy  when  wo  come  to  pass  on  this  bill.  We  know 
what  the  facts  are  now. 

Gen.  Sharpe.  I  would  like  to  state  in  reference  to  the  matter  of 
buying  articles,  as  it  was  explained,  when  you  buy  articles  which  are 
manuiactured,  such  as  canned  goods  products,  and  articles  of  that 
kind,  the  price  is  fixed  on  them,  but  we  always  buy  whenever  we  can 
below  that  price.  Anyone  can  come  in  who  wants  to  deUver  any- 
thing and  sell  it  to  us  lower  than  the  price  which  has  been  fixed, 
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which  the  packer  is  obliged  to  furnish  at  that  price.  If  anybody 
wants  to  furnish  those  articles  at  less  than  the  price  we  fix,  we  take 
them. 

Mr.  Garrett.  That  would  be  the  same  in  reference  to  horses? 

Gen.  Sharpe.  That  is  another  section,  120.  We  have  not  authority 
of  law  for  the  other. 

Mr.  Kahn.  Some  years  ago  this  committee  reported  legislation, 
which  I  believe  the  Congress  adopted,  and  which  was  approved,  to 
the  effect  that  the  Government,  at  the  remount  stations  should  have 
a  certain  number  of  stallions  to  serve  mares.  Do  you  know,  Colonel, 
whether  that  law  was  ever  put  into  effect,  and  does  the  Government 
now  own  stallions  to  serve  mares  ? 

Col.  Bristol.  Yes,  sir;  the  Agricultural  Department  have  some 
stallions  at  Front  Royal. 

Mr.  Kahn.  That  is  at  an  Army  depot? 

Col.  Bristol.  At  the  remount  station.  They  are  in  the  town  of 
Front  Royal,  near  the  remount  station  there.  Those  stallions  are 
used  during  the  season,  and  the  offspring,  when  they  are  3  years  old, 
are  bought,  if  the  owner  cares  to  part  with  them,  at  $150  each,  and 
in  that  way  we  encourage  the  breeding  of  animals  that  are  very 
useful  to  us.  But  as  a  general  rule,  unfortunately,  a  great  many  of 
them  have  been  not  altogether  too  satisfactory.  The  best  of  them, 
perhaps,  we  do  not  get. 

Mr.  Kahn.  Tlie  owner  wiU  not  take 

Col.  Bristol  (interposing).  The  owner  prefers  to  keep  them;  the 
others,  of  course,  we  get.  In  order  to  encourage  them,  we  take  a  lot 
we  would  not  buy  if  it  were  not  for  that  fact. 

Gen.  Sharpe.  The  owner  is  allowed  to  keep  the  horse  if  he  pays 
the  service  price. 

Mr.  Gordon.  Does  he  pay  anything  for  the  service  of  the  stallion? 

Col.  Bristol.  He  pays  $25  if  he  keeps  the  horse. 

Mr.  Kahn.  But  if  ne  sells  the  horse  to  the  Government  that  is  re- 
mitted to  him  ?  Do  you  think  the  system  is  proving  sufficiently  suc- 
cessful to  warrant  the  Government  going  into  it  still  further  ? 

Col.  Bristol.  I  think  it  should  be  encouraged,  whether  it  has  been 
successful  or  not.  I  do  not  think  it  would  be  advisable  to  give  up 
the  idea.  I  think  our  remount  system  would  be  improved,  pro- 
vided we  would  have  enough  staUions  at  each  one  of  the  remount 
stations  to  breed  satisfactory  animals,  because  now  at  the  present 
time,  what  we  consider  a  suitable  Cavalry  horse  is  very  scarce. 
They  are  very  scarce  throughout  the  country,  everywhere. 

Mr.  Kahn.  As  I  recall,  quite  a  number  of  gentlemen  who  were 
interested  in  the  matter  donated  some  blooded  staUions  for  the 
purpose  of  breeding. 

Col,  Bristol.  Yes,  sir;  they  did. 

Mr.  Kahn.  Has  the  Grovemment  bought  any  stallions  I 

Col.  Bristol.  I  am  not  certain  about  that. 

Gen.  Sharpe.  I  think  one  of  the  things  most  needed  is  the  proper 
selection  of  mares  which  are  to  be  bred. 

Mr.  Kahn.  Has  the  department  made  any  recommendation  along 
that  line  t 

Gen.  Sharpe.  No,  sir;  that  is  in  control  of  the  farmers. 

Mr.  Kahn.  It  is  not  in  your  department? 

Gen.  Sharpe.  No,  sir.  While  we  are  on  this  matter,  I  want  to 
refer  to  one  of  the  questions  you  were  asking  about  the  number  of 
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horses  shipped  out  of  the  country.  It  has  become  necessary  to  try 
to  curtail  the  number  of  shipments  of  brood  mares  out  of  tne  coun- 
try, because  we  will  be  in  a  serious  condition  if  the  shipment  of 
brood  mares  is  continued,  and  we  will  not  have  animals  to  produce 
the  horses  that  we  require. 

Mr  Kahn.  So  far  as  your  purchasing  is  concerned,  do  you  try  to 
avoid,  as  far  as  you  can,  the  purchase  of  mares  ? 

Col.  Bristol.  Yes,  sir,  ana  we  have  tried  to  get  the  British  and 
the  French  also  to  reduce,  as  far  as  possible,  the  number  of  mares 
which  they  are  buying. 

Mr.  Kahn.  Have  you  met  with  any  success  in  that  direction  ? 

Col.  Bristol.  Yes,  sir,  some  success. 

Mr.  Kahn.  Are  they  still  buying  draft  animals  over  here  in  any 
quantity  ? 

Gen.  Sharpe.  I  think  they  are  buying  both. 

Col.  Bristol.  The  British  are  buying  here.  We  have  an  agree- 
ment with  them  that  they  will  not  pay  a  higher  price  than  we  pay, 
and  that  they  will  not  buy  mares  any  more  than  we  do. 

Mr.  Kahn.  That  agreement  is  working  satisfactorily? 

Col.  Bristol.  Quite  satisfactorily. 

Mr.  Shallenberoer.  You  said,  as  I  understood  you,  that  you 
are  operating  now  in  conjunction  with  the  allies  to  fix  the  price 
upon  the  horses;  if  we  were  not  in  the  market,  the  price  would 
probablv  be  lower  ? 

Col.  Sristol.  Yes,  sir. 

Mr.  Shallenberoer.  Therefore  it  is  essential  that  you  fix  a  fair 

f>rice  at  which  these  horses  can  be  purchased;  does  that  not  follow? 
s  not  the  Government  bound  to  fix  a  price  which  is  fair  to  the  pro- 
ducer, and  which  will  result  in  the  prodnction  which  the  country  will 
need  in  the  future  ? 

Col.  Bristol.  Yes,  sir,  I  think  so.  I  mean  to  say  that  the  price 
of  the  horse  would  be  lower,  and  that  the  farmer  would  get  even 
less  than  he  gets  now. 

Mr.  Shallenberoer.  There  are  three  things  that  I  think  are 
most  essential  for  the  people  of  the  coimtry,  especially  at  this  time, 
which  the  farmer  produces,  one  is  wheat,  the  other  is  hogs,  and  the 
last  is  horses.  We  fixed  the  price  for  wheat  arbitrarily.  Laat  year 
the  production  of  wheat  was  less  than  it  was  before.  This  year  it 
was  less  again,  and  we  know  now  that  imder  the  price  the  Govern- 
ment has  fixed  for  wheat,  the  production  of  wheat  is  ^oing  down, 
because  in  my  opinion  the  Government  has  fixed  a  pnce  tiiat  the 
farmer  will  not  raise  the  wheat  for. 

We  also  know  that  there  is  going  to  be  a  decrease  in  the  number 
of  hogs,  instead  of  an  increase,  because  the  farmer  can  not  produce 
them  at  the  price  he  gets,  since  it  does  not  cover  his  cost  of  produc- 
tion. We  know  there  is  not  going  to  be  an  increase  in  the  produc- 
tion of  hogs  or  wheat. 

Is  it  not  likely  that  because  of  the  fact  that  the  Government  has 
fixed  a  price  for  horses,  at  which  the  farmer  can  not  produce  them 
and  sell  them  at  a  profit,  that  before  the  war  is  over  you  are  not 
going  to  get  the  horses  that  the  Government  needs? 

Col.  Bristol.  The  contractors  with  whom  I  have  talked  all  agree 
that  there  are  plenty  of  horses. 

Mr.  Shallenberoer.  Will  the  farmer  go  on  to  produce  horses, 
under  the  conditions  that  confront  us  now,  and  sell  them  at  the  price 
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you  have  fixed  ?     Can  he  afford  to  do  it  ?    If  he  knows  that  if  he  keeps 
the  horse  until  he  is  old  enough  for  the  Government  to  buy  him,  it  is 

f;oing  to  cost  him  so  much  more  to  raise  the  horse,  do  you  think  the 
armer  will  go  on  and  produce  the  number  of  horses  that  the  Govern- 
ment ought  to  have  ? 

Col.  Bristol.  I  think  he  will,  because  there  are  other  uses  for  the 
horse.  There  is  no  other  use  for  the  hog.  The  man  who  owns  the 
horse  works  him  on  his  farm,  and  still  he  has  the  horse  available  for 
sale,  at  a  certain  age. 

Mr.  Shallenberoer.  I  understopd  you  to  say  you  could  not  get 
the  horses  you  need  by  the  method  oi  purchasing  directly  from  uie 
farmers.  If  you  raised  the  prices  of  horses,  as  the  price  has  been 
raised  on  everything  else  whicn  the  Quartermaster's  Department  hup, 
do  you  not  think  you  would  have  the  horses  coming  much  faster  than 
you  have  them  now  ?  If  you  doubled  the  price  of  the  horses,  and  paid 
the  farmer  twice  as  much,  do  you  think  you  could  get  them  much 
faster  ?  Does  it  not  inevitably  follow  that  if  you  raise  the  price  you 
pay  for  a  commodity  you  get  the  commodity  more  rapidly  tnan 
otherwise,  if  there  is  a  surplus? 

Col.  Bristol.  I  suppose  that  is  true,  but  I  think  now  the  farmer  is 
quite  satisfied  with  the  price  he  gets. 

Mr.  Shallenberoer.  You  think  he  will  breed  the  horses  at  that 
price?  That  is  not  my  experience  in  Nebraska.  There  the  fanner 
13  not  breeding  horses  because  he  can  make  more  money  by  feeding 
the  stuff  he  imght  feed  to  the  horses  to  the  hog^  and  the  cattle.  The 
horses  are  the  least  profitable  thing  that  he  raises. 

Col.  Bristol.  We  find  we  can  get  them. 

Mr.  Shallenberoer.  But  it  takes  six  years  to  grow  the  horses 
that  you  buy,  and  you  have  only  been  in  tne  business  buying  horses 
about  a  year.  If  the  farmer  mids  it  is  impossible  to  procuice  the 
horses,  as  it  is  in  France  and  England  now,  you  will  not  get  the  horses 
you  need,  will  you  ? 

Col.  Bristol.  If  it  keeps  up  long  enough,  I  suppose  we  will  get  rid 
of  all  the  horses. 

Mr.  Shallenberoer.  If  you  buy  horses  from  the  farmers  and  pay 
them  prices  at  which  they  lose  money,  will  they  not  quit  breeding 
them? 

Col.  Bristol.  I  think  probably  so,  if  they  lose  money. 

Mr.  KLahn.  If  the  farmer  does  raise  wheat  at  $2  a  bushel,  which  I 
take  it  to  be  a  good  price,  because  I  remember  when  wheat  was  sell- 
ing at  65  and  70  cents,  what  product  is  he  going  to  grow  on  his  land 
that  will  give  him  a  greater  profit  ? 

Mr.  Shallenberoer.  He  will  grow  corn  right  now. 

Mr.  Garrett.  At  the  time  they  fixed  the  price  of  wheat  at  S2,  it 
was  $3.25  in  the  market. 

Mr.  Hull.  Did  I  understand  you  to  say  that  the  Government  has 
fixed  the  price  on  hogs  ? 

Mr.  Shallenberoer.  It  has  an  agreed  price,  that  they  shall  not 
go  below  $15  at  Chicago,  and  under  that  inspiration  the  farmers  have 
not  responded  to  it,  notwithstanding  the  fact  that  a  great  appeal  has 
been  made  to  increase  the  production  of  hogs  at  least  15  per  cent,  but 
instead  of  having  that  increase,  the  figures  now  show  that  the  num- 
ber of  hogs  will  not  be  increased,  and  that  probably  there  will  be  less 
next  year  than  the  year  preceding,  because  the  prices  of  other  things 
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are  so  high  that  the  farmer  will  sell  other  things  rather  than  produce 
hogs.  If  the  price  had  been  fixed  at  $20  a  hundred,  the  farmers 
would  probably  have  increased  the  production. 

The  question  is  whether  if  we  do  not  pay  a  profitable  price  for  the 
horses  we  will  not  run  out  of  horses.  I  do  not  think  we  are  paying  a 
price  at  which  the  farmers  will  produce  the  horses. 

Mr.  Garrett.  I  want  to  inquire  about  the  zones  you  talked  about. 
How  many  of  the  purchasing  zones  have  you,  and  how  large  are 
they  ? 

(Jol.  Bristol.  I  can  not  give  you  that  in  detail  just  at  this  time. 

Mr.  Garrett.  Can  you  put  that  in  the  hearings,  the  number  of 
the  purchasing  zones,  and  their  extent  ? 

Col.  Williams.  Yes,  sir. 

Mr.  Ql^n.  Colonel,  is  there  not  a  distinction  between  what  Gov. 
Shallenberger  has  referred  to  in  the  matter  of  fixing  the  prices  of 
wheat  and  hogs,  and  fixing  the  prices  of  horses  ?  The  Government 
has  not  fixed  any  price  for  horses,  has  it  ? 

Col.  Bristol.  The  Government  has  not  fixed  a  price,  except  by 
the  contracts. 

Mr.  QuiN.  There  is  no  fixed  price  by  law,  nor  by  any  adminis- 
trator ? 

Col.  Bristol.  No,  sir. 

JVIr.  QuiN.  Or  by  any  body  connected  with  the  Government  ? 

Col.  Bristol.  No,  su*;  except  the  War  Department. 

Mr.  QuiN.  Of  course,  the  War  Department  fixes  a  maximum  that 
it  will  pay  for  a  certain  type  of  norse.  If  the  contractor  or  the 
farmer  does  not  want  to  take  that  price,  there  is  no  way  for  the  Gov- 
ernment to  force  him  to  take  it,  is  there  ? 

Col.  Bristol.  No,  sir.  I  might  add  that  we  started  at  that  time 
with  the  idea  of  estabhshing  a  price  of  $160.  If  we  had  found  that 
the  contractors  would  not  buy  for  that  price,  of  necessity  we  would 
have  raised  that  price. 

Mr.  QuiN.  The  truth  of  the  matter  is  that  the  Government,  buying 
all  the  horses,  is  letting  them  bring  their  value  to  the  farmer.  If  the 
Government  did  not  buy  these  500,000  horses,  there  would  be  a  sur- 
plus of  horses  in  the  market  of  the  United  States  ? 

Col.  Bristol.  I  would  think  so. 

Mr.  QuiN.  And  the  fact  that  the  Government  is  the  largest  buyer 
of  horses  and  has  fixed  a  maximum  price,  gives  the  market  to  the 
farmers  for  all  the  surplus  horses  they  produce  ? 

Col.  Bristol.  I  think  so. 

Mr.  QuiN.  It  seems  to  me  that  it  is  beneficial  to  the  farmer  and  to 
the  Government,  as  the  piu-chaser  of  the  farmer's  horses,  and  if 
the  farmer  does  not  want  to  take  that  price  for  his  horse,  it  is  his 
business  to  sell  it  to  some  private  customer. 

Col.  Williams.  If  he  can  get  more  for  it. 

Mr.  QuiN.  I  can  not  see  how  it  would  hurt  any  farmer. 

Mr.  MoRiN.  I  see  in  this  item  that  the  average  price  of  the  draft 
mule  is  $210.     Do  the  mules  cost  more  than  the  horses  ? 

Col.  Bristol.  We  have  a  heavy  draft  horse  that  costs  as  much  as 
the  bluest  mule.  As  a  rule  the  mules  cost  more  than  the  horses. 
The  big  heavy  draft  mule  is  beginning  to  be  a  very  scarce  animal. 

63906— IJ 
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Mr.  MoRiN.  You  are  speaking  of  Cavalry  horses? 

Col.  Bristol.  More  of  the  Cavalry  horse. 

Sir.  Davidson.  I  wanted  to  follow  the  subject  to  this  extent,  and 
ask  you  to  what  extent  has  the  purchase  of  automobiles  by  the 
farmers  affected  the  horse  market,  and  the  use  of  horses  in  farming? 

Col.  Bristol.  I  do  not  know.  I  have  hoard  that  in  some  localities 
they  say  the  automobile  is  running  the  horse  out;  but  in  others  it 
does  not  seem  to  have  made  much  difference. 

Col.  Williams.  It  has  made  the  light  horse  of  less  value  to  the 
farmer. 

Mr.  Kahn,  In  the  West,  where  they  used  to  farm  very  large 
areas  with  a  horee  and  plow — thev  had  probably  ten  horses  attached 
to  a  big  plow — they  now  plow  those  lands  with  tractors.  You  see 
the  tractors  coming  along  and  doing  all  the  plowing  in  those  big 
areas.  It  has  practically  made  the  horee  absolutely  valueless  in 
those  neighborhoods.  Hits  that  not  had  something  to  do  with  the 
breeding  of  horses  H 

Col.  Williams,  i  think  it  has. 

Mr.  Hull.  I  want  to  ask  you  this  question :  There  can  be  no 
monopoly  in  the  sale  of  those  horses,  can  there,  from  the  fact  that 
you  will  do  business  with  anyone  who  has  20  horses  ? 

Col.  Bristol.  Yes,  sir;  a  carload. 

Mr.  Hull.  And  the  buyer  can  sell  to  you  in  that  way,  or  the  farmer, 
or  any  association  of  farmers  ? 

Col.  Bristol.  Any  person  who  cares  to  get  together  20  animals. 

Mr.  Hull.  What  do  you  do  in  case  a  man  notifies  you  that  he  has 
20  horses  and  then  you  find  ho  has  only  ton  ? 

Col.  Bristol.  We,  as  a  rule,  can  can  not  buy  less  than  a  carload 
lot.  If  he  makes  an  agreement  to  get  20  horses,  he  makes  the  same 
kind  of  an  agreement  as  the  man  who  agrees  to  got  5,000  horses; 
he  agrees  to  got  them  together.  That  is  our  trouble  in  this  method 
of  purchasing.  We  go  to  a  place  and  a  farmer  has  said  he  would 
get  together  20  horses,  and  no  probably  does  have  20  horses,  but 
when  we  got  there  there  may  be  only  2  or  3  which  are  fit  for  our 
purposes. 

Mr.  Hull.  Then  you  can  not  do  business  ? 

Col.  Bristol.  Then  we  can  not  do  business. 

Mr.  Hull.  You  wiH  give  him  a  chance  to  deiil  with  you,  if  he  will 
bring  in  the  horses  ? 

Col.  Bristol.  Yes,  sir. 

Mr.  Garrett.  Is  it  your  understanding  that  there  is  a  surplus  of 
these  animah  in  the  United  States  now  ? 

Col.  Bristol.  Not  a  surplus,  but  we  seem  to  have  plenty  of  horses; 
the  mules  arc  getting  very  scarce. 

Mr.  Garrett.  Is  it  not  true  that  the  standard  of  the  Cavalry  horse 
is  not  as  high  as  it  was  5  or  10  years  ago,  and  you  have  not  any- 
thing like  the  quality  of  horse  that  you  nad  before;  that  is,  so  far 
as  his  appearance  and  qualities  go  ? 

Col.  Bristol.  I  do  not  think  they  are  as  good  now  as  they  were 
five  years  ago. 
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(The  details  of  the  estimate  are  as  follows:) 

HoneifoT  Cavalry,  Artillery ,  and  Engineers. 

Deficiency  act,  June  15, 1917 $25, 000, 000 

Deficiency  act,  Oct.  6, 1917 40, 000, 000 

Total 65, 000, 000 

Estimate — Horses  for  Cavalry ^  Artillery ,  Engineers^  etc.,  United  States  and  Philippine 

Islands. 

RECAPITULATION. 


Item 

No 


Purpose. 


260 
270 
271 
272 
273 
274 
275 
276 
277 
278 
279 
280 
281 


Horses  for  remounts 

Horses  for  officers  entitled  to  public  mounts 

Horses  for  Cavalry 

Horses  for  the  A  rtillery 

Horses  for  the  Signal  ^orps 

Horses  for  the  Eneineers 

Horses  for  the  United  States  Military  Academy. . 

Horses  for  service  schools  and  stall  colleges 

Horses  for  Indian  Scouts 

Horses  for  Infontry,  mounted 

Horses  for  the  Hospital  i  orps,  mounted 

Kxpenses  incident  to  purchase 

Hire  of  employees 

Horses  for  train  headouarters  and  military  police. 
Horses  for  ammumtion  trains .' 


Appropria-' 
tion,  fiscal 
year  1918.  i 


1105,000 


Kstlmate, 
fiscal  year 
1919,  cur- 
rent re- 
quire- 
ments. 


1150,000 

l,696,fi80 

2,972,480 

18,078,980 

657,500 

645.590 

11,920 

10,395 


800  , 
327,600  , 


1,074.955 

286,260 

397, 166 

31.120 

l,0fi9,200 

1,673.715 


Estimate 
per  capita 

1,712,245 
ofncers  and 

enlisted 
men. 


SO.  0876 
.9857 
.1736 
.15,58 
.3S:i9^ 
.377 
.00695 
.00607 


.627 

.1672 

.ZY2 

.01M7 

.6214 

.9716 


Total. 


4;5J,400  '  28,755.991 


1.81699 


UNITED  STATES. 


Item 
No. 


289 
270 
271 
272 
273 
274 
275 
276 
277 
27S 
279 
28C 
281 


Purpose. 


Appropria- 
tion, fis  al 
year  1918. 


Hnrses  for  remounts ?ia5, 000 

Horses  f'.r  officers  entitled  to  pub  ic  mounts 

H  rses  for  the  (  ava  ry : 

Horses  for  the  Artillery I 

H  rses  f  r  the  Signal  (  crps 

H  rses  fjr  the  Engineers , 

H  ;rses  f  r  the  Umted  States  Military  Academy 

H  rses  fr;r  s?rvi  e  s.hoo  s  and  staff  colleges 

Horses  f  r  Indian  Scouts 

H  rses  for  Infantry,  mounted ' , 

Horses  f  r  the  H;  spitai  Corps,  mounted ' 

Expenses  m.ident  to  purchase '  800 

Hire  ( f  employees 327. 600 

Horses  f  r  train  headquarters  and  mi  Itary  po.ice 

Horses  f  jr  ammunition  trains '. ! 


Fslimate, 
1919,  cur- 
rent re- 
quirenienl.s. 


M 50. 000 

1,692.900 

2, 922, -3  80 

18,075,480 

656,100 

645, 270 

11,920 

10,395 


Total, 


1,072,99.5 

?H.5. 780 

3^6, 966 

31.120 

1.069,200 

1,67.3,745 


433,400  I     28, 894,  .351 


PHILIPPINE   ISLANDS. 


209 
270 
271 
272 
273 
274 
275 
276 
277 
278 
279 
280 
281 


Horses  fnr  remounts 

Horses  for  officers  entit.ed  to  pub  i  j  moimts 

Horses  fnr  the  (  ava  ry , 

H  rses  for  the  ArtiiJeiy 

Horses  for  the  Signal  (  orps 

Horses  for  the  trigineers 

H  irses  for  the  Umted  States  Mi  itary  Academy.. 

Horses  for  service  s  hoOiS  and  staff  collegos 

Horses  f^r  Indian  Scout.* 

Hjrsesfjr  Infantry,  mounted 

Horses  for  the  Hospital  (.orps,  mounted 

Expenses  incident  to  purchase 

Hire  of  employees 

Horses  for  train  headquarters  and  military  police . 
Horses  for  ammunition  trains , 


Total. 


«3, 780 

50,000 

3,5(K) 

1,400 

320 


1,960 
480 
200 


61,040 


790 


ARMY   APPROPKIATION   BILL,   1919. 


Item  H.  C.  A.  <fc  E.-269 — Horses  for  remount. 
[Kstimato,  fiscal  year  1919, 9150,000.] 


United  States. 


Current  re-  !  New  con- 
quirements.  istruction., 


Total. 


Estimate •    $150,000.00 

Appropriated,  fiscal  year 


1150,000.00 


1918. 

Expended,  fiscal  year 
1917 


105,000.00   105,000.00 


81,750.50 


81,7.'0..')0 


rhilippine  Islands. 

Current 
require- 
ments. 

New  oon- 
struo- 
tlon. 

Total. 

1 

1 



Grand 
ioUl. 


1150,000.00 

105,OOaQO 

81,750.50 


REMARKS. 

Uniled  States. — The  amount  estimiited  for  under  this  item  is  required  for  the 
puri)o?e  of  purchasing  approximately  1,000  young  horses  at  $150  each  ($150,000), 
which  have  been  bred  under  a4^eem'ent  with'  the  Department  of  Agriculture  (copy 
herewith). 

Farmers  and  breeders  have  bred  these  horses  for  the  military  service  by  utilizing 
their  beet  mares  and  Governmont-owned  stallions,  and  as  these  young  horses  are  of 
high  class  and  paiticularly  suitable  for  military  purposes,  it  is  to  the  interests  of  the 
Government  to  purchase  them.  This  action  will  encourage  farmers  and  breeders  to 
continue  to  breed  horses  suitable  for  the  Army. 


AGREEMENT. 

This  agreement,  made  and  entered  into ,  191..,  by  and  between  

,  for  and  on  behalf  of  the  United  States  of  America,  party  of  the  first   part, 

and ,  of ,  State  of ,  party  of  the  second  part: 

Whereas,  the  parties  hereto  desire  to  breed  horses  suitable  for  the  use  of  the  Umted 
States  Government,  now  this  agreement  witnesseth: 

First.  The  party  of  the  first  part  does  hereby  promise  and  agree  as  follows:  To 

furnish  the  service  of  the  stallion for  the  mare ,  of  the  party  of  the  second 

part,  during  the  season  of  191. .,  and  to  repeat  the  8er\ice  of  the  said  stallion  during 
the  same  breeding  season  in  the  event  that  the  said  mare  fails  to  prove  in  foal  after  the 
first  service. 

Second.  The  party  of  the  second  part  does  hereby  promise  and  agree  as  follows: 
In  consideration  of  the  service  of  said  stallion,  as  hereinbefore  provided,  to  grant, 
to  the  United  States  of  America  an  option,  in  the  event  of  an  appropriation  being 

made  available  for  that  purpose  by  Congress,  to  purchase,  for  the  sum  of  $ , 

the  resulting  foal  at  any  time  during  the  year  the  same  is  three  years  old,  it  being 
understood  that  a  horse  is  1  year  of  age  on  the  first  day  of  January  next  following 
after  it  is  foaled:  Provided,  That  the  party  of  the  second  part  shall  have  the  right, 

in  lieu  of  granting  the  option  hereinbefore  mentioned,  to  pa^  a  service  fee  of  $ 

at  any  time  before  the  option  of  the  party  of  the  first  part  is  exercised,  after  which 
no  service  fee  shall  be  exacted. 

Third.  It  is  further  mutually  understood  and  agreed  by  and  between  the  parties 
hereto  as  follows: 

1.  That  in  case  the  party  of  the  second  part  should  sell  the  mare  or  the  resulting 
foal  the  party  of  the  second  part  shall  pay  to  the  party  of  the  first  part  the  sum  of 
$25  as  a  service  fee :  Provided^  That  such  sum  shall  not  become  due  ana  payable  if  sat- 
isfactory evidence  is  furnished  to  the  party  of  the  first  part  that  said  mare  did  not 
produce  a  live  foal:  And  provided  further^  That  such  sum  shall  not  become  due  and 
payable  on  the  in-foal  mare,  if  sold,  or  on  the  resulting  foal  if  sold  before  weaning 
time,  if  the  party  purchasing  the  in-foal  mare,  or  the  mare  and  resulting  foal,  agrees 
in  writing  to  assume  the  obligations  of  the  party  of  the  second  part  under  this  agree- 
ment. 

2.  That  the  part^  of  the  first  part  shall,  upon  the  request  of  the  i)arty  of  the  second 
part,  waive  its  option  on  a  filly  foal  bred  and  foaled  under  the  provisions  of  this  %gree^ 
ment  and  charge  no  service  fee  for  the  same:  Provided^  That  such  filly  foal  is  sound, 
and  a  desirable  type  for  breeding  purposes.  The  examination  of  a  filly  for  this  privi- 
lege will  be  made  by  the  inspecting  officer  when  said  filly  is  presented  lor  the  Gov- 
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eminent's  option.  A  filly  bo  retained  by  the  owner  will  be  given  a  number  in  the 
Remount  Brood  Mare  Regiater  and  a  certificate  of  breeding  will  be  issued  by  the 
Government  to  the  owner  without  charge. 

3.  That  under  the  provisions  of  paragraph  1  of  this  agreement,  the  party  of  the 
second  part  will  notihr  the  Chief  of  the  Bureau  of  Animal  Indusby  of  the  Depart- 
ment of  Agriculture,  Washington,  D.  C,  promptly  in  advance  of  any  sale  of  a  mare 
or  foal;  the  party  of  the  second  part  further  agrees  to  notify  the  Chief  of  the  Bureau 
of  Animal  Industry  of  the  said  Department  of  Agriculture  promptl)^  of  the  result 
of  the  service  provided  under  this  agreement,  upon  forms  to  be  furnished  by  said 
Department  of  Agriculture. 

4.  That  this  agreement  shall  be  assigned  in  whole  or  in  part;  that  no  Member  of  or 
Delegate  to  Congress,  or  Resident  Commissioner,  after  his  election  or  appointment, 
and  either  before  or  after  he  has  qualified  and  during  his  continuance  in  office,  ana 
no  officer,  agent,  or  employee  of  the  Government  shall  be  admitted  to  any  share  or 
part  of  this  contract  or  agreement,  or  to  any  benefit  arising  thereupon.  Nothing, 
however,  herein  contained  shall  be  construed  to  extend  to  any  incorporated  company, 
where  such  contract  or  agreement  is  made  for  the  general  benefit  of  such  incorporation 
or  company  (sec.  3741,  K.  S.,  sees.  114-116,  act  Mar.  4,  1909). 

In  testimnony  whereof,  the  parties  hereto  have  executed  this  agreement  on  the 
day,  month,  ftnd  year  first  above  written. 


Witness: 


The  United  States  of  America,  party  of  the  first  part. 


Witnesses: 


Party  of  the  second  part. 


Item  H.  C.  A,  and  E.  270 — Horses  for  officers  entitled  to  priblic  mounts. 

[Estimate,  fiscal  year  1919, 11,696,680.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New  con- 
structiun. 

Total. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Grand 
total. 

K{ftlmatf!> 

91,092,900 

11,092,900 

13,780 

13,780 

11,696,680 

Appropriated,  fiscal  year 

Bxpended,  fiscal  year  1917 

499,320 

499,320 

3,780 

3, 780             503. lOD 



' 

REMARKS. 

United  States. — Four  hundred  and  fifty-six  mounts  are  authorized  in  Tables  of 
Organization,  1917,  for  officers  with  an  Infantry  division.  For  45  divisions  20,520 
mounts  are  authorized.  Should  the  present  emergency  continue  it  is  considered 
that  50  per  cent  of  this  allowance  will  be  required  to  replace  wastage  that  will  occur 
in  the  field  during  actual  campaign,  or  10,260  horses,  at  $165,  costing  $1,692,900. 

Philippine  Islands. — ^The  sum  of  $3,780  was  estimated  for  by  the  department  authori- 
ties, Philippine  Department. 

Item  H.  C.  A.  <fe  E.  271 — Horses  for  the  Cavalry. 
(Estimate,  fiscal  year  1919,  $2,972,480.1 


United  States. 


Philippine  Islands. 


Current 
requirements. 


Estimate 

Appropriated,  fiscal 


year  1918. 


Expended,  fiscal 
year  1917 


».  922, 480.00 


2.222,553.2.5 


New 
con- 
struc- 
tion. 


TotAl. 


Current 
require- 
ments. 


New 
con- 
strue- I 
tion.    ! 


Grand  total. 


Total. 


S2. 922. 4^0.00   150,000.00 


2,222  553.25     .j5.  100.00 


SoO.000.00 


■•I 


55.100.00 


$2,972,4W.0O 


2,277,653.25 
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REMARKR. 

United  States. — The  amount  needed  under  this  item,  should  the  present  war  con- 
tinue, is  as  follows: 

The  maximum  allowance  of  Cavalry  horses  for  troops  stationed  in  the  United  States, 
Hawaii,  and  the  Tanal  Zone  organized  unier  the  provisions  of  Tables  of  Organization, 
May,  1917,  is  1,476  per  regiment,  or  Ij5,424  for  24  regiments  of  Cavalry  now  in  the 
service,  excluding  1  regiment  stationed  in  the  Philippines. 

It  is  considered  that  50  per  cent  of  this  allowance  will  be  needed  to  replace  wastage 
that  will  occur  should  the  present  war  continue  during  the  fiscal  year  1919,  amounting 
to  17,712  horses,  at  $165  per  head,  costing  $2,922,480. 

Philippine  Islands. — Tnis  estimate  is  based  on  figures  submitted  by  the  department 
authorities,  Philippine  Department. 

Item  II.  C.  A.  &  E.  272— Horses  fjr  the  Artillery. 
(Estimate,  fiscal  year  1919,  S18,078,9%.] 


United  Stat«s. 

Philippine  Islands. 

Current 
requirements. 

New 
con- 
struc- 
tion. 

Total. 

rurrent 
require- 
ments. 

New 

con- 

struc- 

tian. 

Total. 

Oraad  total. 

Estimate 

SIS  075,4.«0.00 

S18. 075. 480  00 

$3,500.00 

$3,500.00 

$18,078,980.00 

Appropriated,  fiscal 
vear  191S 

I 

Expended,  fl'^cal 
year  1917 

4.  .'501,765. 50 

'     4.501.765.50 

3.500  00 

3.500.00 

4.505.265.50 

REMARKS. 

United  States. — The  maximum  allowance  of  Artillery  horses  for  Artillery  organiza- 
tions with  45  Infantry  divisions  is  as  follows: 

Allowance  for  one  di\'i8ion,  3,059  light  artillery  horses,  or  137,655  for  45  divisions. 

Allowance  of  heavy  draft  artillery  horses  for  one  division,  962,  or  43,290  for  45 
divisions. 

To  replenish  such  wastage  as  will  occur  in  the  field,  should  the  present  war  continue 
during  the  fi.scal  year  1919,  it  is  estimated  that  50  per  cent  of  the  foregoing  allowance 
will  be  reciuired,  amounting  to: 

68,827  light  Artillery  horses,  at  $190 $13, 097, 130 

21 ,645  heavy  draft  Artillery  horses,  at  $230 4, 978,  350 

18, 075, 480 

PhiUppine  Islands. — $3,500  is  the  amount  estimated  for  by  the  department  authori- 
ties, Philippine  department. 

Item  11.  C.  A.  d-  E.  273— Horses  for  the  Signal  Corps.. 
[Estimate,  fiscal  year  1919,  $857,500.] 


United  States. 

PhiUppine  Islands. 

Grand 

C.R. 

N.C. 

Total. 

C.R. 

N.C. 

Total. 
$1,400 

total. 

Estimate 

$656,100 

$056,100 

$1,400 

$657,500 

Appropriated,  fiscal  year.  1918.. 

Expended,  fiscal  year,  1917 

257,750    i    257.750 

1,450 

1,450 

*  259,200 

REMARKS. 


United  States. — The  maximum  allowance  of  horses  for  Signal  Corps  organizations 
with  an  Infantry  division,  organized  in  accordance  with  Tables  of  Organization,  1917, 
is  156  riding  horses  and  18  draft  horses.    The  allowance  for  45  divisions  amounts  to 
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7,020  riding  horses  and  810  draft  horses.  It  is  estimated  that  50  per  cent  of  this  allow- 
ance will  be  necessary  to  replace  such  animals  as  will  become  unserviceable  during 
the  fiscal  year  1919  should  the  present  war  continue,  requiring: 

3,510  riding  horses,  at  $165  each,  amounting  to |579, 150 

405  draft  horses,  at  $190  each,  amounting  to 76, 950 

Total 656,  ICO 

Pkilipvine  Islands. — 11,400  is  the  amount  estimated  for  by  the  department  authori- 
ties, Philippine  department. 

Item  II.  C.  A.  and  E.  274 — Horses  for  the  Engineers. 
[Estimate  fiscal  year  1919, 1645,500.] 


United  States. 


Rstimate 

Expended    fiscal   year 
1917 


Current  re- 
quirements. 


New  con- 
struction. 


$945,270.00 
203,000.00 


Total. 


1645.270.00 
203,000.00 


Philippine  Islands. 


Current 
require- 
ments. 


1320.00 
400.00 


New  con- 
struction. 


Total. 


$320.00 
400.00 


Grand 
total. 


1645,590.00 
203,400.00 


BEMARKS. 

United  States. — ^The  maximum  allowance  of  horses  for  Engineer  organizations  with 
45  Infantry  divisions,  organized  under  the  provisions  of  tables  of  organizations  1917, 
is  as  follows: 

Ridinpr  horses 1,  395 

Draft  horses 5,  580 

It  is  estimated  that  50  per  cent  of  this  allowance  will  be  needed  during  the  fiscal 
year  1919,  should  the  present  emergency  continue,  to  replace  wastage  that  will  occur 
requiring: 

698  riding  horses,  at  $165 $115, 170 

2,790  draft  horses,  at  $190 530, 100 

Total 645,270 

Philippine  Islands. — ^Three  hundred  and  twenty  dollars  is  the  amount  estimated  for 
by  the  department  authorities,  Philippine  Department. 

Item  H.  C.  A.  and  E.  275 — Horses  for  the  United  States  Military  Academy. 

0 

[Estimate  fiscal  year  1919,  $11,920.] 


Estimate 

Expended  fiscal  year  1917 


United  States. 


Current 
require- 
ments. 


$11,920 
9,&40 


New 
construc- 
tion. 

Total. 

$11,920 
9,840 

Philippine  Islands. 


Current 
retjulrc- 
ments. 


Now 

construc- 
tion. 


Total. 


Orand 
Total. 


$11,920 
9,840 


REMARKS. 


United  States. — Based  on  an  allowance  of  200  Cavalry  and  140  Artillery  horses  for 
the  detac  hment  at  West  Point,  authorized  by  the  Secretary  of  War  on  October  20, 
1914  (A.  G.  O.  No.  2145188)  and  considering  the  life  of  usefulness  of  horses  at  the 
United  States  Military  Academy  at  five  years,  it  will  require  the  replacing  of  one-fifth 
of  this  allowance  during  the  fiscal  year  1919,  or  40  Cavalry  horses  at  $165  each  and 
28  Artillery  horses  at  $190  each,  amounting  to  $11,920. 
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Item  H.  C.  A.  and  E.  t7& — Horses  for  service  schools  and  staff  colleges. 

[Estimate  fiscal  year  1919,  $10,395.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

Grand 
Total. 

Estimate 

S10,395 
24,000 

$10,395 
24,000 

$10,395 
24,009 

Expended  fiscal  year  1917 

1 

1 

REMARKS. 


United  States. — The  allowance  of  horses  for  the  service  schools  and  staff  coUegee  is  as 
follows: 


Name  of  school. 

Authority  for  altowanoe. 

Nomher 
of  hones. 

Army  War  Coltef^,  Washington,  D.  C 

Approval,  Secretary  of  War,  dated 
Apr.  30,  1910  (A.  0.  O.  No.  1636104) 
and  Oct.  2,  1912  (A.  Q.  0.  No. 
1899867-B). 

A.  G.  0.  indorsement,  dated  Feb.  7, 
1912  (No.  1870475). 

A.  G.  O.  ind  rsement,  dated  Oct.  13, 

1910  (No.  1658860). 

A.  G.  0.  ind  rsement,  dated  May  28, 

1915  (No.  2291195). 
A.  G.  O.  indorsement,  dated  May  8, 

1911  (No.  1762422). 

70 

Army  Service  School,  Fort  Leavenworth,  Kans 

Coast  Artillery  School.  Fort  Monroe.  Va 

129 
15 

School  of  Musketry,  Fort  Sill,  Okla 

50 

School  of  Fire,  Fort  Sill,  Okla 

SO 

Total 

314 

It  Ib  estimated  that  the  life  of  usefulness  of  horses  at  service  schools  and  staff  colleges 
is  5  years,  requiring  one-fifth  replenishment  for  the  fiscal  year  1919,  or  63  riding  hoFses 
at  1165  each,  amounting  to  $10,395. 

Item  H.  0.  A.  and  E.  277 — Horses  for  Indian  scouts,  no  estimate. 

Item  H.  C.  A.  and  E.  278 — Horses  for  Infantry ^  mounted. 
[Estimate  fiscal  year  1919,  $1,074,955.] 


United  States. 


Phillipine  Islands. 


Current  re- 
quirements. 


New 

con-     I       Total, 
struction. 


Estimate >1, 072, 995. 00 

Appropriated,  fiscal 


year  1918. 


Expended ,  fiscal  year 
1917 


I 


762,170.00 


SI,  072, 995. 00 


762,170.00 


Current 
require- 
ments. 


$1,960 


9,730.00 


New 
con- 
struction. 


Total. 


Grand 
toUi. 


$1,960.00  ;S1,074,955.00 


9,730.00        771,900.00 


REMARKS. 

United  States. — The  authorized  allowance  of  riding  horses  for  Infantrv  re^ments 
with  45  Infantry  divisions  organized  in  accordance  with  the  Tables  of  Organization 
1917,  is  13,005.  Fifty  per  cent  replenishment  of  this  allowance  will  be  needed  during 
the  fiscal  year  1919  should  the  present  emergency  continue,  requiring  6,503  riding 
horses  at  $105  each,  amounting  to  $1, 072, 995. 

Philippine  Islands. — One  thousand  nine  hundred  and  sixty  dollars  is  the  amount 
estimated  for  by  the  department  authorities,  Philippine  Department. 
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Item  H.  C.  A.  and  E.  279 — Horses  for  the  Hospital  Corps,  mounted. 

[Estimate  fiscal  year  1919, 1286,260.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

can.struo- 

tion. 

Total. 
$285,780.00 

Current 
require- 
ments. 

New 

CGnstruc- 

Uon. 

Total. 

Grand 
total. 

R<sMniftt4» 

1285,780.00 

$480.00 

$480.00 

$286,260.00 

Appropriated,  fiscal  year 
1918 

Expended.  fiscaX  year  1917 . 

141,465.00 

141,465.00 

435.00 

435.00 

141,900.00 

REJCiLRKn. 

United  States. — ^The  authorized  allowance  of  riding  horses  for  the  Hospital  Corps 
oiganizations  with  45  Infantry  divisions  is  3,465.  Pifty  per  cent  of  this  allowance 
will  be  needed  to  replenish  horses  that  will  become  unserviceable  should  the  present 
emergency  continue,  requiring  1,732  riding  horses,  at  $165  each,  amounting  to 
$285,780. 

Philippine  Islands. — Four  hundred  and  eighty  dollars  is  the  amount  estimated  for 
by  the  department  authorities,  Philippine  1 ''epartment. 

Item  H.  C.  A.  and  E.  280 — Expenses  indderit  to  purchase. 
[Estimate  fiscal  year  1919,  $397,166.] 


United  States. 


Current 

require 

ments. 


Estimate $396,966.00 

Appropriated  fiscal  year  I 

1918 800.00 

Expended  fiscal  year  1917 . '      1, 530. 75 

i 


New 

oonstruo- 

tion. 


Total. 


$396,966.00 

800.00 
1,530.75 


Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$200.00 

$200.00 

100.00 

100.00 

Grand 
total. 


$397,166.00 

800.00 
1,63a  75 


REMARKS. 

United  States. — ^This  amount  will  be  needed  to  pay  the  hire  of  attendants  to  accom- 
pany animals  from  place  of  purchase  to  their  destination,  and  pay  other  expenses  inci- 
aent  to  the  purchase  of  animals  estimated  for  in  this  estimate. 

Philippine  Islands. — Two  hundred  dollars  is  the  amount  estimated  for  by  the 
department  authorities,  Philippine  Department. 

Item  H.  C.  A.  and  E.  £81 — Hire  of  employees. 
[Estimate  fiscal  year  1919,  $31,120.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

$31,120.00 

327,600.00 
36,000.00 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

$31,120.00 

327,600.00 
36,000.00 

$31,120.00 

Appropriated  fiscal  year 

327,600.00 
36,000.00 

Expended  fisttl  year  Hv. 
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REMARKS. 

United  States. — This  amount  is  estimated  for  to  cover  the  hire  of  the  following  employ- 
ees at  remount  depots: 

1  cook,  at  $600 $600 

2  range  ridera,  at  $600 1, 200 

2  assistant  range  riders,  at  1540 1, 080 

15  stablemen,  at  $480 7, 200 

1  trainer  (chief),  at  $1,000 1,000 

10  trainers,  at  $600 6, 000 

8  trainers,  at  $480 3,840 

2  trainers,  at  $420 840 

15  assistant  trainers,  at  $540 8, 100 

3  waiters,  at  $420 -  1, 260 

31, 120 


69  employees  at  a  total  cost  of 

Horses  for  trcdn  headquarters  and  military  police. 
[Estimate,  fiscal  year  1919, 11,009,200.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

ooastruo- 

tion. 

Total. 

Grand 
total. 

Estimate 

SI,  000, 200 

SI,  009, 200 

fl,oe0,200 

Aporipriated   fls.^1   year 

Expended  fiscal  year  1917.. 

. 

1 

1 

REMARKS. 

United  States. — Tables  of  Organization,  series  A,  August,  1917,  authorizes  an  allow- 
ance of  288  riding  horses  for  train  headquarters  and  military  police,  for  one  Infantry 
division,  or  12,960  horses  for  45  Infantry  divisions.  If  this  organization  is  continued 
in  the  service  during  the  fiscal  year  1919,  50  per  cent  of  this  allowance  to  replenii^ 
wastage  will  be  needed,  or  6,480  horses  at  $165,  amounting  to  $1,069,200. 

Utyrses  for  ammunition  trains. 
[Estimate,  fiscal  year  1919, 11,673,745.] 


United  States. 

Philippme  Islands. 

Current 
require- 
ments. 

New 
con- 
struc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construe^ 

tion. 

Total. 

Grand  total. 

Estimate 

SI,  673, 745. 00 

$1,673,745.00 

$1,673,745.00 

Appropriated,    fiscal 
year  1918 

Expended,  fiscal  year 
year  1917 

! 

REMARKS. 

United  States. — Tables  of  Organization,  series  "A,*^  August,  1917,  authorize  an 
allowance  of  133  riding  horses  and  276  draft  horses  (Artillery  type)  for  ammunition 
trains  with  each  Infantry  division,  or  a  total  of  5,985  riding  horses  and  12,420  draft 
horses  for  ammunition  trains  with  45  Infantry  divisions.  If  these  units  are  continued 
during  the  fiscal  year  1919,  50  per  cent  of  this  allowance  will  be  needed  to  replenish 
such  animals  as  may  become  unserviceable  during  field  operations,  amounting  to — 

2,993  riding  horses,  at  $165 $493, 845 

6,210  draft  horses,  at  $190 1,179,900 

Total 1, 673, 745 
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Classification. 


Number 
contractod 

for 

A  DC.  1  to 

Nov.  25, 

1917. 


Cavalr  J  horses 

Ll^ht-artillery  horses. . 
Heavy-artillery  horses. 

Wheel  mil les . '. 

Lead  mules 

Pack  mules 


Grand  total. 


50,416 
9D,«27 

5,480 
41,281 
50,566 

8.729 


Number 

delivered 

Apr.  1  to 

Oct.  31, 

1917. 


32,564 
50,329 

2,636 
24,140 
26,892 

5,733 


Number 

due  under 

contracts 

Nov.  25, 

1917. 


17,852 
43, 498 

2,844 
17,141 
23,674 

2,996 


Average 
unit  price. 


tl65.91 
189. 76 
220.24 
229.28 
189. 67 
184.22 


Total  cost. 


$8,364,683.50 
17,235,412.00 
1,206, 94.*).  00 
9,465,023.00 
9,^1,127.00 
1,608.119.00 

47,471,309.50 


On  July  6  the  eetimates  branch  submitted  a  memorandum  to  the  remount  division 
requesting  that  a  deficiency  estimate  be  prepared  to  cover  deficiencies  for  a  force  of 
55,042  officers  and  2,033,345  enlisted  men.  The  $40,000,000  appropriated  under  the 
act  of  October  6,  1917,  was  intended  to  cover  the  requirements  of  tnis  estimate.  So 
far  arrangements  have  been  made  to  purchase  horses  for  only  16  National  Guard  and 
16  National  Army  divisions,  32  in  all.  Nineteen  thousand  three  hundred  and 
twenty-two  light-artillery  horses  have  not  yet  been  contracted  for  to  equip  these  32 
divisions  and  contracts  lor  these  animals  will  be  awarded  within  a  short  time. 

These  animals  will  cost  $190  per  head,  or  a  total  of $3,671, 180 

The  force  upon  which  deficiency  estimates  was  based  comprises  ap- 
proximately 65  Infantry  divisions.  As  only  arrangements  have  been 
made  to  purchase  horses  for  10  Regular  Army  divisions,  16  National 
Guard  and  16  National  Army  divisions,  42  in  all,  23  Infantry  divisions 
still  remain  to  be  equipped  with  horses.  To  provide  horses  for  these  23 
divisions  the  following  funds  will  be  needed: 

74,083  light-artillery  horses,  at  $190  each 14,075,770 

22,126  heavy-artillery  horses,  at  $230  each 5, 088,  980 

31,096  Cavalry  horses,  at  $165  each 5, 130, 840 

The  following  animals  will  be  needed  to  replace  those  that  have  so  far 
died  and  been  destroyed  at  auxiliary  remount  depots  which  were  bought 
for  the  16  National  Guard,  and  16  National  Army  divisions: 

742  Cavalry,  at  $165  each 122, 430 

1813  Artillery,  at  $190  each 344, 470 

Required  for  replenishing  animals  for  the  10  Regular  Army,  16  Na- 
tional Guard  and  16  National  Army  divisions: 

11,424  Cavalry  horses,  at  $165  each 1, 884, 960 

27, 090  light-artillery  horses,  at  $190  each 5, 147, 100 

Total 35, 465,  730 
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Committee  on  Military  Affairs, 

House  of  Representatives, 

January  16,  1918, 

STATEMEHT  OF  MAJ.  GEH.  HEHBY  G.  SHABPE,  QTTABTEB- 
MASTEB  GEHEBAL,  ACCOMPANIED  BY  BBIG.  GEN.  1.  W. 
UTTELL,  LIEUT.  COL.  M.  C.  BBISTOL,  AND  LIEUT.  COL. 
B.  H.  WILLIAMS,  QTTABTEBMASTEB  COBPS. 

BARRACKS   AND   QUARTERS. 

The  Chairman.  The  next  item  is,  "Barracks  and  quarters, 
$26,839,967."  Under  this  item  at  the  last  session  of  Congress  you 
got  appropriations  amounting  to  $99,758,314:20. 

Gen.  Sharpe.  We  got  that  amount  under  two  appropriations, 
Mr.  Chairman.  In  the  act  of  June  15,  Congress  gave  us  $47,603,314, 
and  the  appropriation  act  of  October  6  gave  us  $49,155,000. 

I  would  like  to  say  that  the  estimates  for  the  appropriation  of 
October  6  was  $84,335,000,  while  the  appropriation  as  passed  was  a 
reduction  of  that  estimate  by  $35,185,000. 

I  have  a  table  showing  the  various  items  of  the  appropriation  and 
the  various  amounts  required  for  current  requirements  and  new 
construction,  and  the  total  of  these  estimates.  This  appropriation 
is  based  on  practically  3,000,000  men. 

the  Chairman.  This  is  for  3,000,000  men? 

Gen.  Sharpe.  It  is  for  2,952,000  men. 

The  Chairman.  You  will  put  in  the  record  a  detailed  statement  in 
reference  to  each  item,  and  the  amount  you  have  expended  under 
the  appropriation  you  ^ot  last  year,  and  what  has  been  obligated. 

Gen.  Sharpe.  Yes,  sir. 

(The  matter  referred  to  and  the  details  of  the  estimate,  is  as  follows :) 

Statement  shovnng  the  various  items  under  appropriation  "Barracks  and  quarters,"  the 
amount  estimaUdfor  current  requirements,  etc.,  also  the  amount  of  expenditures  made 
under  each  item. 


Item 
No. 


2S2 

283 

284 

285 

286 

287 

288 

280 

290 

291 

2Blai 

292 

203 


PurpoK. 


Barracks,  construction  ot 

Quarters,  construction  of 

Stables,  cQDstniction  of 

Storehouses,  construction  of 

Magazines,  construction  of 

Administration  building,  construction  of 

Office  buildings,  construction  of 

Sheds,  constniction  of 

Shops,  construction  of 

other  necessary  buildings,  construction  of 

Construction  of  temporary  shelter 

Repairini?  public  buildings 

Hire  of  employees , 


Current  re- 
quirements, 
fiscal  year 
191V. 


011.600,000.00 
1,635,900.00 


Expenditures, 

fiscal  5ear 

1917. 


0630.4B3.96 
296,639.39 


Newcon- 

struction, 

fiscal  year 

1919. 


110.450.00 


6,370.00 


12.473.00 

18  000  00 

4,500.000.00 


Expenditures^ 

fiscal  year 

1917. 


0740.28 

60  313.42 

34  949.04 

102  035.51 

6.636.64 

1.127.43 

15  735.54 

6S.340.64 

58.974.86 

133,877.74 

2,116,184.34 


7W 
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Statement  8homng  the  variotu  items  under  appropriation  ** Barracks  and  quarters/*  the 
amount  estimated  for  current  requirements  j  etc.,  also  the  amount  of  expenditures  made 
under  each  item — Continued. 


Item 
No. 


291 
295 
296 

297 
298 
299 

300 

301 
3&2 
303 
301 

305 
301 
307 
30S 
30) 
310 
311 
312 
313 
314 


Purpose. 


Ronliil  of  quarters  for  officers 

Rental  of  barracks 

Rentnl  of  quarters  for  noncommissioned 
officers  and  enlisted  men 

Rental  of  cantonments 

Rental  of  camp  sites 

Rental  of  grounds  for  otlier  military  pur- 
poses   

Rental  of  buildings  or  portions  of  build- 
ings   


Ciurent  re- 
quirements, 
ftsca'  vear 
1919. 


Rental  of  stables 

Rental  of  storehouses 

Rental  of  offices 

Rental  of  buildings  for  other  military 

purposes 

Hire  for  recnilting  stations 

TUro  of  lodgings 

Furniture 

Wall  lockers 

Refriforators 

Screen  doors ". 

Window  screens 

Storm  doors  and  sash 

Window  shades 

Flooring  and  framing  of  tents 


.    S79, 250.00 

240  000  00 

5  000  00 

3.531,200.00 

79,000.00 

101  000  00 

I      f  00  000  00 

>  2. 101  FOO  00 

1.058.500.00 

201. 000  00 
200  000  00 
243. 774  00 
100  000  00 
50  000.00 
60  000  00 

355.300.00 

18  000  00 

7  250.00 

120. 700  00 


Total. 


} 


Expenditures. 

fiscal  vear 

1917. 


I 


22,292,674.00 


S4.539.21 
13,054.32 

3  067.91 

4,879.17 

84,003.91 

15,521.76 

7.579.75 

25.980  32 

226.895.09 

92,228.49 

36, 718. 79 
174.104.56 
141.832.66 

60,470.58 
532.12 

40.333.83 

7,362.83 

43.77 

1,625.89 

192,828.61 


2,099,756.96 


New  con- 

stniction, 

fiscal  ^-ear 

1919. 


,Ex))endIturH, 

fiscal  vear 

1917. 


94,547.203.00 


12,506,765.43 


Estimate,  **  Barracks  and  quarters"  fiscal  year  1919. 

Deficiency  act  June  15,  1917 $47, 603, 314. 20 

Deficiency  act  Oct .  6,  1917 49, 155, 000. 00 

Total 96, 758, 314. 20 

Estimate,  ^^ Barracks  and  quarters,"  United  States,  fiscal  year  1919. 

RECAPITULATION. 


Item. 
No. 


282 
283 
284 
2«5 
286 
287 
288 
2S9 

2<;o 

2il 

291a 

292 

293 

294 

295 

296 

297 

298 
290 

300 
301  i 


Purpose. 


Barracks,  construction  of 

Quarters,  construction  of 

Stables,  constniction  of 

Storehouses,  construction  of , 

Ma'^a^  Ines,  construction  of , 

Administration  buildin'^s,  construction  of. 

Oflice  buildings,  construction  of , 

Sheds,  construction  of 

Shops,  construction  of 

Other  nee^'sarv  buildings,  construction  of 

(  onstruction  o^  temporary  shelter 

Repairing  public  buildings 

Hire  of  employees 

Rental  of  quarters  for  ofllcers 

Rental  of  barracks 

Rental  of  quarters  fcr  noncommissioned 
offl  orsand  enlisted  men 

Rental  of  cantonments 

Rental  of  camp  sites 

Rental  of  grounds  for  other  military  pur- 
poses  

Rental  of  buildings  or  portions  of  buildings . 

Rental  of  stables 


Appro- 
priation, 

fiscal 
year  1918. 


Estimate  for  fiscal  year  1919. 


Current  re- 


S143  000 
1.270  150 
3P5  000 
1£0  000 
II  300 
47,500 


New  con- 
quirements.'  struction. 


117  000 
44. 000 

102  300 
54.933 

703.000 
78, 117 


1,600 

4.  €00 

180 

11,420 

1,500 

2.000 

12,000] 


SU. 600,000 
1,535  900 


SIO  450 


6,370 


12  473 
18.000 
4  500  000 


79,250 

240  000 

5  000 

3.531.200 

79.000 
101.000 
600,000 


Total. 


SIO.  450 


6,370 


Estimate 
per  capita 
2,952.000 
enhsted 
men  and 
officers. 


12.473 

18  000 

4.500.000  ! 

11.600  000 

1,535,900 


79,250 

240.000 

6000 

3,531,200 

79  000 
101  000 

600,000 


10.001 


.002 


.004 

.005 

1.524 

3.B29 

.sao 


.029 

.061 

.002 

1.196 

an 

.OSI 
.201 
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Estimate^  ** Barracks  and  quarters, ^^  United  States ,  fiscal  year  1919 — Continued. 

RECAPITULATION-Contlnued. 


Item 
No. 


Purpose. 


Appro- 
priation, 

fiscal 
year  1918 


302 
303 
304 

305 
305 
307 
30S 
309 

310 ; 

311  I 

312  ! 

313  I 

314  ' 


Rentd  1  of  storehouses 

Rente!  of  offl'^s 

Rental  of  buildings  for  other  military  pur- 
poses  

Hire  of  recruiting  stations 

Fire  of  lodgings 

Furniture 

Wall  lockers 

Refrigerators 

Srrecn  doors 

Window  screens 

Storm  doors  and  sash 

Window  shades 

Flooring  and  framing  of  tents 


} 


$(2,400 
21.400 

4  100 
48.000 
37  000 
»  7.600 

6  100 

3,eoo 

9.200 

1.200 

500 

2  500 


Estimate  for  fiscal  year  1919. 


Current  re- 
quirements. 


12.106  POO 
1,058,500 

201.000 
200  000 
243. 774 
100  000 
50,000 
60  000 

355  500 

18  000 

7,250 

120.700 


New  con- 
struction. 


Total 3,339,500 


22,292.674 


$4,547,293 


Total. 


$210^000 
1.058.500 

201  000 
200  000 
243.774 
100  000 
£0  000 
CO  000 

355,  .'}00 

18  000 

7.250 

120  700 


26.839.967 


Estimate 
per  capita 
2,952.000 
enlisted 
men  and 
officers. 


$0,714 
.857 

.069 
.098 
.033 
.034 
.017 
.020 

.120 

.003 
.002 
.010 


1  $10,000  of  this  amoimt  for  furniture  in  China. 
FORT  BLISS,   TEX. 

Item  No.  283.  Purchase  of  31  privately-owned  houses  for  quarters: 

Construction |10, 450 

Quarters. — The  amount  estimated,  $10,450,  is  to  provide  for  the  p' rchase  of  31 
houses  now  owned  by  officers,  which  are  to  be  used  as  quarters  for  officers  and  non- 
commissioned officers  stationed  at  and  near  Fort  Bliss,  where  there  are  now  seven 
regiments  and  many  smaller  units,  with  barracks  and  quarters  for  only  one  regiment. 
It  is  believed  that  such  purchase  would  result  in  a  saving  to  the  Government. 

LBTTERMAN  GENERAL  HOSPITAL,  PRESIDIO  OP  SAN  FRANCISCO,  CAL, 

Item  No.  284.  Carpenter  and  plumber  repair  shops: 

Construction $12,473 

Lighting 437 

Total 12, 910 

Carpenter  and  plumber  repair  shops. — Size  of  bi  ikling  60  by  117  feet,  to  be  of  rcin- 
forcea  concrete.  It  is  required  to  replace  the  old  frame  dilapidated  brilding  now  rsed 
as  a  shop.  According  to  the  latest  information  in  this  division  the  a-  thorized  strength 
at  this  general  hospital  is  24  officers  and  191  enlisted  men,  making  a  total  of  254. 
There  are  also  at  this  hospital  44  Army  Nurse  Cori)s,  and  39  civilians.  The  amount 
estimated  contemplates  a  permanent  building  for  these  purposes,  inclvding  a  room 
for  use  as  lumber  shed,  storing  crates  and  crating  material;  also  for  lime,  cement,  etc. 
It  is  impossible  to  keep  the  lumber  dry  in  the  present  temporary  stri  ct\  re.  These 
shops  were  included  in  the  estimates  for  the  fiscal  year  1918,  but  in  view  of  the  redi.ced 
appropriation  as  passed  by  Congress  the  project  was  cut  out. 

FORT  m' DOW  ELL,   CAL. 

Item  No.  291.  Disinfecting  plant  for  clothing: 

Constru  ction $10, 500 

Lighting 368 

Total 10, 868 
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Disinfecting  plant  for  clothing. — ^The  size  of  this  building  will  be  17  by  34  feet  and 
will  be  of  concrete  walls  and  floor  and  tile  roof.  It  is  needed  for  the  proper  disinfec- 
tion of  recruits'  clothing,  the  effects  of  soldiers  suffering  with  contagious  diseases, 
blankets,  etc.t  which  at  times  become  infected  with  vermin.  The  present  disinfecting 
plant  is  unsightly,  small,  and  unsuited  for  thorough  disinfection,  and  when  sulphur  is 
used  it  rec]uires  great  care  not  to  bum  the  building  and  contents.  This  project  was 
included  in  the  estimates  to  Congress  for  the  fiscal  year  1918,  but  was  eliminated  on 
account  of  lack  of  funds.  There  are  29  officerSf  19  noncommMsioned  officers,  and  1,425 
enlisted  men  at  this  post.  The  kind  of  buildings  now  at  this  post  are  concrete  and 
frame. 

PRESIDIO   OP  MONTEREY,    CAL. 

Item  No.  287.  New  administration  building  to  replace  one  destroyed  by  fire: 

Construction $6, 370 

Plumbing 478 

Heating :.  414 

Lighting 223 

Total 7, 485 

Administration  building — one  story. — The  size  of  this  building  is  not  given  in 
correspondence,  but  it  is  to  replace  one  destroyed  by  fire  March  13,  1916,  which  was 
32  feet  4  inches  by  60  feet  6  inches.  The  building  is  to  be  of  frame  construction,  with 
either  tin  or  slate  roof.  The  authorized  strength  of  this  garrison  in  off cers  and  men  is 
1,102,  divided  as  follows:  53  officers,  17  noncommissioned  officers,  and  1,032  enlisted 
men.     Buildings  at  this  post  are  of  frame  construction. 

PRESIDIO   OF  SAN   FRANCISCO.   CAL. 

Item  No.  291.  Building  to  house  telephone  switchboard: 

Construction $7, 500 

Plumbing 563 

Heating 488 

ligh  ting 263 

Total 8,814 

Building  to  house  telephone  svntchboard—tivo  stories. — Size  of  building  to  be  37  by 
25  feet.  To  be  of  concrete,  with  either  tin  or  slate  roof.  This  building  is  required  to 
properly  house  new  switchboard,  which  is  to  be  increased  from  200-drop  equipment  to 
640-drop  equipment.  The  authorized  strength  of  garrison  in  officers  and  men  is  5,749, 
which  includes  168  officers  and  5,581  enlisted  men.  The  kind  of  buildings  now  at 
this  post  are  of  frame,  brick,  and  concrete. 

Barracks  and  quarters,  282 — Barracks^  construction  of. 


■ 
United  States. 

Philippine  Islands. 

Cur- 
rent re- 
qulre- 
meiiti. 

New  con- 
struction. 

Total. 

Cur- 
rent re- 
quire- 
ments. 

New- 

COD- 

stnus 

ttOD. 

Total. 

Gnmd 
total 

ADDroDilated  flscfti  vear  191R... . 

$143,000.00 
740.28 

$143,000.00 
740.28 

$143,000.00 

ExDended.  fiscal  vear  1917 

740.28 

RBMARK8. 

No  estimate  is  made  for  fiscal  year  1919  under  this  item. 


ABMY   APPKOPRIATION  BILL,   1919. 


808 


Barracks  and  quarters^  iSS—QwirterSy  construction  of. 
(Estimate  fiscal  year  1919,  $10,450.] 


United  States. 

Philippine  Islands. 

Cur- 
rent re- 
quire- 
ments. 

New  con- 
struction. 

Total. 

Cur- 
rent re- 
quire- 
ments. 

New 

ron- 

struo- 

tion. 

Total. 

Grand 
total. 

Fstimate 

$10  4.50.00 

1,270  150.00 

60,313.42 

$10,450.00 

l,270,l.':O.00 

60,313.42 

$10,450.00 

Appropriated,  fiscal  year  1918. . . 

1 1 

1.270.150.00 

Expended,  fiscal  year  1917 

1 ; ::: 

60,313.42 

i       1 

REMARKS. 

The  amount  stated  under  this  item  (110,450)  is  to  provide  for  the  purchase  of  31 
small  privately  owned  houses  on  the  Fort  Bliss  Reservation,  June  26,  1917,  copy  of 
which  follows: 

Proceedings  of  a  board  of  officers  convened  at  Fort  Bliss,  Tex.,  pursuant  to  the  fol- 
lowing order: 

Special  Orders,  No.  89— Extract. 

Headquarters  El  Paso  Districtt, 

El  Paso,  Tex.,  June  26,  1917, 

11.  A  board  of  officers  is  hereby  appointed  to  meet  at  Fort  Bliss,  Tex.,  at  the  call  of 
the  president  thereof,  to  consider  and  make  recommendations  of  such  questions  regard- 
ing ownership  and  disposition  of  temporary  structures  erected  on  the  reservation  at 
Fort  Bliss,  Tex.,  or  any  neighboring  camp  sites  referred  to  it. 

Detail  for  the  board:  Col.  William  D.  Beach,  Cavalry,  D.  C.  L.;  Col.  Daniel  L. 
Howell,  Thirtj'-fourth  Infantry;  Capt.  Eugene  J.  Ely,  Cavalry,  D.  O.  L. 
By  command  Brig.  Gen.  Bell: 

Vaughn  W.  Cooper, 
Captain,  Cavalry,  D.  0.  L.,  District  Adjutant. 

Fort  Bliss,  Tex.,  July  .3,  1917. 

The  board  met  at  10  a.  m. ,  pursuant  to  the  forgoing  order. 

Present:  All  members. 

The  order  convening  the  board  was  read. 

The  board  discussed  in  general  the  matter  of  the  rights  of  the  parties  concerned  and 
directed  the  recorder  to  write  letters  to  the  commanding  officers  of  all  organizations 
concerned,  requesting  information  as  to  owTiership,  cost  of  construction,  occupancy 
and  present  status  of  all  privately  owned  buildings  within  the  limits  of  the  terrain 
assigned  to  their  respective  organizations. 

The  board  then  at  11  a.  m.  adjourned  to  meet  at  the  call  of  the  president. 

E.  J.  Ely, 
Captain,  Cavalry,  D.  0.  L.,  Recorder. 

Fort  Bllss,  Tex.,  July  27,  1917. 

The  board  met  from  time  to  time  and  examined  the  reports  received  from  the  various 
regimental  commanders  hereto  attached  and  inspected  the  various  structures  reported 
upon. 

The  board  finds  that  the  following  described  buildings  are  of  such  construction, 
location  and  appearance  as  to  be  suitable  for  use  as  cantonment  quarters  for  officers 
and  noncommissioned  officers,  and  recommends  that  the  same  be  purchased  from  the 
present  owners  by  the  Government. 
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Num- 
ber. 


7-1 

7-2 

7-3 

7-4 

7-5 

7-6 

7-7 

7-8 

7-9 

7-11 

34-1 

34-40 

34^1 

34-42 

34-43 

34-17 

34-16 

34  1.) 

34^14 

31-44 

34  46 

34-47 

34-4S 

34^9 

34  50 

3V-51 

34-52 

34-53 

34-.'H 

34-5S 

1 


Owner. 


Date  built. 


Cost. 


.—    I 


Capt.  O.  r.  Aleshlre.  Seventeenth  Cavalry 

Capt.  R.  W.  Holdcrnes5?.  Seventeenth  Cavalry 

Capt.  T.  H.  Cunningham,  Seventeenth  Cavalry. .. 

Capt.  E.  J.  Ely,  Seventeenth  Cavalry 

MaJ.  Edmund  M.  I^ary.  Seventh  Cavalry 

Capt.  II.  T.  Bull,  Seventeenth  Cavalry 

Capt.  L.  W.  Truntlv,  Seventh  Cavalry 

First  Lieut.  F,  W.  Bove,  Seventeenth  f'avalry 

Capt.  P.  I).  Glass  ford  .Fifth  Field  Artillery 

First  Lieut.  F.  I).  Cooks,  M.  K.  C 

Col.  Alfred  Ilasbrouck,  Twentieth  Infantry 

Cipt.  Clvde  L,  Eastman,  Forty-third  Infantry 

Sergt.  Walsh,  EiRhth  C  avalry 

do 


November,  1916. 

do , 

do , 


December,  1916... 

do 

do 


Present 

appraised 

value. 


.do... 
.do... 
.do... 


November,  1916...) 
do ' 


July.  1916. 
do 


Caot.  Daviison.  Seventh  Infantry 

Lieut.  Corbet t,  Medical  Corps ' 

Lieut.  ().  (•.  Pitts.  Seventh  Infantry : 

First  Li?;it.  Flovd  C.  ITeoox,  Sixtv-first  Infantry 

Ctipt.  F.  B.  A Iderd lee.  Thirty-fourth  Infantry 

E.  B.  Oldham,  M.S.  E i 

Serel .  Snyder,  ^Seventeenth  Cavalry '■ 

J.  T.  MeAniff,  M.  S.  E i 

SerRt.  llirsch,  Eighth  Cavalry | 

Sergt .  Wells,  Eii?hlh  Cavalrv ! 

Sergt.  F.  J.  Lo:kc,  Medical  Corps ' 

L.  C.  Olson,  Post  Bbfksmith ' 

Corp.  Hullon,  Sixteenth  Infantry 

Pvt  .Kline,  Eighth  Cavalry 

Pvt.  Lee,  Thirty-fourth  Infantry 

Pvt.  Martin,  Quartermaster  Corps , 

Brigade  headquarters  Sixth   Held  Artillery,    officers'  • 
mess 1 


March,  1916 

October,  1916 

November,  1916.., 

do 


July,  1915... 
.Vugust,  1916. 
July,  1916... 
Jtm'e,  1916. . . 
do 


June,  1914 

June,  1915 

November,  1916. 
September,  1916. 
November,  1916. 
May,  1917 


1914. 


Total, 


S600 

600 
500 
450 
.'>50 
500 
500 
500 

1.000 
400 

1,000 

1,000 
500 
375  ! 
400  j 
600  I 
600  , 
600  > 

1,200 
300 
300 
300 
300 
150 
400 
400 
300 
650 
400 
200  I 

300 


$500 
500 

500 
4» 
400 
400 
250 
400 
600 
300 
600 

eoo 

400 
300 
300 
500 

HiO 
500 
600 
250 

75 
100 
100 

75 

i9 
200 
200 
275 
275 

75 

200 


10,450 


In  each  case  above  mentioned  the  owner  has  certified  that  no  Goveniinent  material 
has  been  used  in  construction,  which  statements  have  been  verified  as  far  as  practi- 
cable, to  the  satisfaction  of  the  board.  The  board  recommends  the  purchase  of  these 
structures  for  use  as  quarters  for  officers  and  noncommissioned  officers  stationed  at 
and  near  Fort  Bliss,  where  there  are  now  seven  regiments  and  many  smaller  units, 
with  barracks  and  quarters  for  only  one  regiment,  in  the  belief  that  such  purcha£e 
would  result  in  a  8a\'ing  to  the  Government,  and  would  greatly  add  to  the  comfort 
and  health  of  the  command  with  very  small  expense. 

The  board  finds  from  investigation  that  a  number  of  privately-owned  structures 
on  the  Fort  Bliss  Reservation  are  being  rented  for  amounts  greatly  in  excess  of  a 
reasonable  rate  of  intere.^t  on  the  investment. 

The  board  recommends  that  other  structures,  which  have  been  permitted  to  be  built 
on  the  reservation  and  are  not  suitably  constructed  or  located  for  quarters  for  oflScers 
and  n  )nc ommisj^ioned  officers,  be  allowed  to  remain  as  at  present,  subject  to  the 
following  restrictiiins: 

1.  That  no  person  n')t  in  the  military  service  of  the  United  States  shall  be  allowed 
to  purchase,  rent,  occupy,  or  act  as  agent  for  any  structure  on  the  military  reservation. 

2.  That  in  ca.se  any  pnvately-owned  structure  on  the  military  reservation  is  occupied 
by  any  person  other  than  the  owner,  the  rental  charge  shall  not  exceed  a  rate  wmch 
would  amount  to  33J  per  cent  i)er  annum  of  the  value  of  said  property  as  appraised 
by  a  duly  authorized  board  of  officers. 

3.  That  whether  such  building,  privately  owned,  shall  be  occupied  by  the  owner, 
shall  be  rented  or  shall  stand  vacant,  the  oAMiership  of  same  shall  vest  in  the  Grovem- 
ment  three  years  after  date  of  constniction. 

4.  That  in  case  any  privately  owned  structure  occupies  anv  portion  of  the  reser- 
vation which  has  been  or  may  be  assigned  to  any  organization,  and  should  such 
incoming  organization  not  de?ire  to  purchaj?e  or  rent  such  structure,  the  owner  shall 
be  notified  by  the  commanding  oflacer  to  remove  such  structure  i^'ithin  30  days, 
and  should  such  owner  fail  to  remove  structure  within  the  time  designated,  same 
shall  be  wrecked  or  removed  by  the  commanding  officer  or  otherwise  used  for  Gov- 
ernment purposes  in  his  discretion — pro\'ided  that  the  30  days*  notice  above  pre- 
scribed may  be  reduced  in  the  discretion  of  the  commanding  officer,  should  the 
exigencies  of  the  service  so  require. 
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There  being  no  further  buedneas  before  it,  the  board  adjourned  to  meet  at  the  call 
of  the  president. 

W.  D.  Beaph, 
Colonel f  Cavalry ^  President. 

D.  L.  Howell, 
Colo7ielj  Thirty-fourth  Infantry^  Member. 

E.  J.  Ely, 
Captain  J  CnmJry,  D.  0.  L.,  Recorder. 

Commanding  oflScer,  Fort  Bliss,  Tex.,  June  2bt  1917,  remarked:  *'0onditi)n8  at 
Fort  Bliss  have  rendered  necessary  the  ccmstruotion  by  officers  and  enlisted  men , 
at  their  own  expense,  of  li\'ing  quarters;  some  of  these  are  well  worthy  of  purchase 
by  the  Government  and  some  should  be  abolished." 

From  an  administrative,  as  well  as  an  economical  standpoint,  it  is  highly  ad\dsable 
that  quarters  such  as  above,  suitable  for  occupancy  by  officers  or  enlisted  men,  should 
be  purchased  by  the  Government  rather  than  to  permit  their  sale  or  rental  by  the 
original  builders  or  their  8Ucce.«ors.  One  house  (the  case  is  now  before  me  for  adju- 
dication) was  built  by  persona  in  the  military  ser\'ice  from  private  funds,  by  written 
authority  from  the  VVar  Department,  so  that  it  would  appear  to  be  the  policy  of  the 
department  to  mitigate  the  hardship  incident  to  men  with  families  as  much  as 
possible.  There  are  a  number  of  excellent  houses  on  this  reservation  built  by  private 
means  which  have  been  rented  or  sold. 

Barracks  and  quarters^  J84 — Stables,  construction  of. 
[Estimate,  fiscal  year  1919,  S .1 


Estimate 

Appropriated    fiscal     year 

1918 

Expended  fiscal  year  1917  . . 


Current 
require- 
ments. 


United  States. 


Philippine  Lslands. 


New  con- 
struction. 


Total. 


require-       ^ 
°^«"t''-       tion 


$39f>,000.00 
34,949.04 


$.'?9.''i,000.00 
34,949.04 


Total.  ' 

I 


(I  rand 
total. 


?3or>,noo.oo 

34,949.04 


REMARKS. 


No  estimate  is  made  for  fiscal  year  1919  under  this  item. 

Barracks  and  quarters,  2S3 — Storehouses,  construction  of. 
[Estimate,  fi.scal  year  1919,  S .) 


Estimate 

Appropriated   fiscal    year 

Expended  fiscal  year  1917  . . 


Current 
require- 
ments. 


United  States. 


New  COT>- 

.•^tructjon. 


Total. 


I'hilippiiic  Islands. 


Current  ' 
require- 
ments. 


New    I 

sf?:;;     Total, 
tion. 


$159,000.00 
102,0;i.5.51 


$irjO,ooo.oo 

102, 03').  51 


(Jrand 
Total. 


$1.50,000.00 
102,U35.51 


REMARKS. 


No  estimate  is  made  for  fiscal  year  1919  under  tliis  item. 
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Barrack8  and  quarters f  iSH — yfngazinrs,  ronxtrueiion  of. 
[Estimate,  fiscal  year  1919,  t ) 


United  States. 


Philippine  Islands. 


'  Current 
require- 
ments. 

New  con- 
struction. 

Total. 

1 

.  Current 
require- 
ments. 

New 

con- 

strue- 

tion. 

Total. 

Grand 
toUI. 

Estimate 

Appropriated,  fiscal  year  1918 

111,300.00 
6.536.64 

SU,  300.00 
6,536.61 

1 

Sll.  300.00 

Expended,  fiscal  year  1917 

1 

6,53ft.M 

1 

1 

1 

REMARKS. 


Xo  estimate  is  submitttMi  for  fiscal  year  1919  under  this  item. 

Barracks  and  quarters,  tSl — Administration  buildings,  construction  of. 

[P^stimate,  fiscal  year  1919,  S .1 


United  States. 


:  Clirrent 
1  requlre- 
,   ments. 


New 

construc- 
tion. 


Total. 


Kstimate 

.\ppropriftted,  fiscal  year  191S. 
Kxponded ,  fiscal  year  1917 


.'  $6,370.00 
.  47,500.00 
,'    1,127.43 


$6,370.00 

47,500.00 

1,127.43 


Philippine  Islands. 


require-  ,    Yl^ 
'"«°«-      ti™n 


Total. 


Grand 
total. 


$0,370.00 

47,500.00 

1,127.43 


REMARKS. 


United  States.  — Tho  amount  estimated  for  under  this  item  will  be  required  for  new 
<'onstnicti(m  as  follows:  Presidio  of  Monterey,  Cal.,  construction  of  new  administratioQ 
building  to  replace  one  destroyed  ])y  fire,  $C),370. 

This  administration  building  is  to  be  one  storj'  in  height.  Correspondence  does 
not  state  the  size  of  l)uilding,  but  it  is  to  replace  one  destroyed  by  fire  March  L3,  1916, 
which  was  32  feet  4  inches  by  60  feet  6  inches.  The  building  is  to  be  frame  construc- 
tion, with  either  tin  or  slate  roof.  The  authorized  strength  of  the  garrison  in  officers 
and  men  is  1.102.  divided  as  follows:  Fifty-three  officers,  17  noncommissioned  officers, 
and  1 ,032  enlisted  men .     The  buildings  at  this  post  are  generally  of  frame  construction. 

Expenditures  for  fiscal  year  1917  under  this  item  were  approximately  $1,100. 

Practically  all  new  construction  for  the  fiscal  year  1918  has  been  eliminate<l,  in  new 
of  the  reduced  appropriation  "Barracks  and  quarters"  as  passed  by  Congress. 

Barracks  and  quarters  288 — Office  buildings,  construction  of. 


United  States. 

Philippine  Islands. 

Kstimate 

Current 
require- 
ments. 

New  con- 

stmction. 

Total. 

Current  1     New 

require-    construe-     Total. 

ments.        tion. 

(irand 
toUl. 

• 

Appropriated,  fiscal  year 
1918 

******* 

Kxncnded.  fiscal  year  1917 . 

$15. 735.54  1  115- TS.'i.  .'i4 

$15,735.54 

■m-  ,  -     -   - 

REMARKS. 

No  astimate  is  made  for  fiscal  year  1919  under  this  item. 
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Barracks  and  quarters  ^S9 — Skedst  construetian  of. 


United  States. 

Philippine  Islands. 

« 

Current 
require- 
ments. 

New  con-         «,  ^  , 
strucUon.         ^°^**- 

1 

Current 
require- 
ments. 

New 

Construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

..... 

Appropriated,  liaca]  year 

1117.000.00  1117.000.00 

$117,000.00 
68,340.64 

Expended,  fiscal  year  i9i7 l.T  68[346.64  ,^  tt8i34a64 

I                .                   1 

RBHARK8. 

No  estimate  is  submitted  for  fiscal  year  1919  under  this  item. 

Barracks  and  quarters  290 — Shops^  construction  of. 
[Estimate  flscal  year  1919,  <12,473.] 

United  States. 


!  Current 
require- 
ments. 


Estimate 

Appropriated,  fiscal  year  1918. 
Expended,  fiscal  year  1917 


New  {^on- 
struction. 


Total. 


$12,  it:}.  00  $12,173.00 
44,000.00  44,000.00 
58,974.85     58,974.85 


Philippine  Islands. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

1 





Grand 
total. 


$12,473.00 

44.000.00 
58,974.85 


REMARKS. 

United  States. — The  amount  estimated  under  this  item  will  V)e  required  wholly  for 
new  construction  and  is  to  provide  for  the  following  item  which  it  is  contemplated 
will  be  undertaken  with  the  funds  estimated  for:  Letterman  General  Hospital,  (  al., 
carpenter  and  plumber  repair  shops,  $12,473. 

The  size  of  this  building  is  to  be  60  feet  by  117  feet,  to  be  of  reinforced  concrete. 
It  is  required  to  replace  the  old  frame  dilapidated  building  now  used  as  a  shop. 
According  to  the  latest  information  the  authorized  strength  at  this  general  hospital 
is  24  officers  and  191  enlisted  men,  making  a  total  of  254.  There  are  also  at  this  hos- 
pital 44  Army  Nurse  (  orps  and  39  civilians.  The  amount  estimated  herewith  is  for 
the  construction  of  a  permanent  building  for  these  purposes,  including  a  room  for  use 
as  lumber  shed,  storing  crates,  and  crating  material,  also  for  lime,  cement,  etc.  It 
is  impossible  to  keep  lumber  dry  in  the  present  temporary  structure.  These  shops 
were  mcluded  in  estimate  for  fiscal  year  1918,  but  in  view  of  the  redu(*ed  appropria- 
tion as  passed  by  (  ongress,  the  project  was  eliminated. 

During  the  fiscal  year  1917  there  were  expended  for  shop  buildings  at  various  sta- 
tions, mostly  on  the  Mexican  border,  approximately  $59,000. 

Barracks  and  quarters  291 — Other  necessary  buildings,  construction  of. 

[Estimate  flscal  year  1919,  $18,000.] 


Estimate 

Appropriated,  fs  al  year  1918. 
Expended,  fiscal  year  1917.... 


United  States. 


Current 
require- 
ments. 


New  con- 
struction. 


$18,000.00 
1()2,:<(X).00 
133,877.74 


Total. 


$18,000.00 
102,3')0.00 
l^,  877. 74 


Philippine  Islands. 

Current 
re.iuirc- 
ments. 

New  con-      ^  ,  , 
struction.     ^^^^- 

Grand 
total. 

$18,000.00 
1(W,300.00 
i;«,  877. 74 

\ 

, 

i 

REMARKS. 


United  States. — The  amount  estimated  under  this  item  will  be  required  entirely 
for  new  construction  and  is  to  provide  for  the  following  projects: 

Fort  McDowell,  Cal.,  disinfecting  plant  for  clothing $10, 500 

Presidio  of  San  Francisco,  Cal.,  building  to  house  telex)hone  switchboard 7, 500 


Total 18,000 
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McDowell,  Cal. — The  disinfecting  plant  for  clothing  at  this  post  is  to  consist  of  a 
building  17  by  34  feet  and  will  be  a  concrete  wall  and  floor,  and  tile  roof.  It  is  needed 
for  the  proper  disinfection  of  recruits'  clothing,  the  effects  of  soldiers  suffering  with 
contagious  diseases,  blankets,  etc.,  which  at  times  become  infected  with  vermin. 
At  present  disinfecting  plant  is  unsightly,  small  and  unsuited  for  thorough  disinfec- 
tion, and  when  sulphur  is  used  requires  a  great  deal  of  care  not  to  bum  the  buildinf 
and  contents.  This  project  w^as  included  in  the  estimates  to  Congress  for  the  fiflc3 
year  1916,  but  was  eliminated  on  account  of  the  lack  of  funds.  The  garrison  capacity 
of  this  post  consists  of  29  otBcers,  19  noncommissioned  officers,  and  1,425  enlisted  men. 
The  character  of  construction  of  buildings  now  at  this  post  is  concrete  and  frame. 

Presidio  of  San  Francisco j  V.al. — The  building  to  house  telephone  switchboard  at 
this  post  is  to  be  of  two  stories  in  height  and  to  be  cf  size  37  bv  25  feet,  and  is  to  be  con- 
structed of  concrete  with  either  tin  or  slate  roof.  This  building  is  required  to  properly 
house  new  s^vitchboard  which  is  to  be  increased  from  200-drop  equipment  to  640^ 
drop  equipment.  The  authorized  strength  of  garrison  officers  and  men  at  this  poet 
is  5,749,  which  includes  168  officers  and  5,581  enlisted  men.  The  character  of  build- 
ings at  this  post  is  a  frame,  brick  and  concrete. 

During  the  fiscal  year  1917  the  follo\\'ing  expenditures  were  made  imder  this  item: 

Brooklyn,  N .  Y. ,  animal  shelter.  Thirty-seventh  Infantry  National  Guafd  $3, 175.  CO 

Schofield  Barracks,  shelter  for  motor  vehicles,  etc .' 3, 141. 00 

L.  H.  Roots,  construction  of  bathhouses 1,  COO. 00 

Plattsbure  Barracks,  construction  of  hospital  mees  and  kitchen 2, 490. 00 

Hogan,  Alsska: 

Material  fcr  new  stable  buildings 594. 25 

Labor  for  above 1, 050. 00 

Sam  Houston: 

Additional  shelter,  veterinary  hospital 7, 200.  CO 

Construction  telegtaph  oflice ' 1, 500.  CO 

Schofield  Barracks,  school  for  farriers 1, 650. 00 

Shafter,  construction  two  pagolas,  department  hospital 903. 00 

Sam  Houston,  Coal  bins 8S;0. 00 

Eagle  Pass,  latrines,  shelters 6,  OCO.  00 

Schofield  Barracks,  mess  and  kitchen  ambulance  No.  9 1, 667. 35 

Sam  Houston,  animal  shelters 101. 39 

Eagle  Pass,  latrines  fcr  troops 2, 000.  CO 

Sam  Houston,  motor  truck  shelters 4, 588. 56 

Brownsville,  latrines  for  Regular  troops 1, 8.8. 77 

Fort  ^\\\,  temporary  buildings t>6. 82 

Fort  Bliss:  » 

Animal  shelter,  remount  depot 1, 500. 00 

Additional  construction  animal  shelter 1,  OCO.  00 

Leon  Springs,  construction  work  on  reservation 925. 46 

Mineola,  L.  I . ,  temporary  construction ,  Aviation  School €,  150. 00 

Sam  Houston,  telephone  exchange 1, 120. 00 

Presidio,  San  Francisco,  mess  shelter,  kitchens,  etc 4, 800. 00 

Jackson  Barracks,  mess  halls,  lavatories,  etc 7, 500. 00 

Wetherell,  R.  I .,  material  for  mess  shelters  and  latrines 1, 723. 60 

Washington,  D.  C,  kitchens,  latrines  at  Potomac  Park 500. 00 

Fort  Slocum,  addition  to  mess  hall 5, 448. 16 

Snelling,  Minn.,  building  for  telephone  system 1, 400. 00 

•Chicago  Depot,  portable  garage,  motor  transportation 1, 023. 00 

T'ort  Thomas,  mess  hall 7, 000. 00 

For t  Barry ,  G  a 8 ,  900. 00 

Georgia,  shelter  for  animals  (Cavalrv,  Georgia) 2, 560. 00 

Brooklyn,  N.  Y.,  animal  slielter 1, 200.00 

Fort  Sheridan,  garage  for  ambulances 500. 00 

Jefferson  Barracks,  garage,  construction  of 940. 00 

Fort  Myer,  latrine  and  shower  building 860. 00 

Mason ,  Cal . ,  kitchen  and  dining  room  lor  Signal  Corps 1, 680. 00 

Philadelphia,  Pa. ,  construction  portable  garage 3, 600. 00 

Sheridan,  111.: 

Latrines  for  Regular  Held  Artillery 1,800.00 

Bathhouses  for  above 1, 700. 00 

Potomac  Park,  shower  baths  for  troops 5, 268. 00 

New  Haven,  Conn.,  cook  shacks.  Second  Infantr\' 225. 00 

Arcadia,  Cal. ,  mess  building  and  kitchens 1, 600. 00 

Augusta,  Me. ,  shelter  for  animals,  Second  Infantry 2, 500. 00 
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State  South  Carolina,  latrines,  etc $2, 769. 00 

Riley,  Kans.,  eight  meee  and  kitchen  buildings 1 ,  480. 00 

Watertown  Arsenal,  mess  and  kitchen  shelter 500. 00 

Goldsboro,  N.  C,  mess  hall,  etc.,  Second  North  Carolina  Infantry 272. 00 

Panama  Canal,  shelter  for  animals 10, 800. 00 

I..  H.  Roots,  16  kitchens,  etc 4, 060. 00 

Total 133, 841. 06 

No  construction  work  under  this  item  for  fiscal  year  1918  is  contemplated  due  to 
the  reduction  in  this  appropriation  made  by  Congress. 

Item  B.  dc  Q.,  29 la. — Construction  of  temporary  shelter. 
[Estimate,  fis.al  year  1919,  S4,.'j00,000.] 


United  States. 


rr,rtr"/       New  con. 


E.«?tIinato ! ;$4,500,000.00 

Appropriated,  fiscal  i 

year  1918 ' 

Expended,    fiscal  I 


year  1917. 


54,933.00 
2,116,134.34 


Total. 

$4,500,000.00 

54,933.00 

2,116,134.3^1 


Philippine  Islands. 


Current 
require- 
ments. 


New  con- 
strnc- 
tion. 


Total. 


(•rand 
total. 


S},  500, 000. 00 

54,933.00 

2,116,134.34 


REMARKS. 

United  States. — The  supplies  to  be  procured  under  this  item  consist  of  lumber,  nails, 
brick,  cement,  and  various  kinds  oi  building  material  required  where  authority  is 
given  to  construct  such  temporary  shelter,  et^.,  by  purchase  of  material  and  hire  of 
labor. 

The  services  to  be  performed  under  this  item  consist  of  the  hire  of  labor,  or  job  or 
contract  service  in  the  construction  of  temporary  buildings,  etc. 

The  large  increase  estimated  for  1919  requirements  over  the  preceding  fiscal  year, 
is  to  provide  for  constniction  of  temporary  buildings  and  shelter  at  cantonments, 
various  camps,  etc.,  the  necessity  for  which  is  continually  arising  due  to  war  con- 
ditions. 

The  expenditure  of  approximately  three  and  one-third  million  dollars  during  the 
fiscal  year  1917  was  on  account  of  the  Mexican  border  situation. 

Item  B,  &  Q.  292. — Repairing  public  buildings  at  military  posts. 

(Estimate,  fiscal  year  1919,  $11,600,000.] 


Estimate 

Appropriated,  fls- 

year  1918 

Expended,  fl-ical 

year  1917 


United  States. 


Current 
requirements. 


$11,600,000.00 
709,000.00 
630,493.98 


New  con- 
stniction, 


Total. 


$11,600,000.00 
709,000.00 
630,498.98 


Philippine  Islands. 

Current 
require- 
ment?. 

New  con- 
struction. 

Total. 

Orand  total. 


$11,600,000.00 
709,000.00 
630,493.98 


REMARKS. 


Supplies. — ^The  supplies  to  be  purchased  under  this  item  consists  of  lumber,  nails, 
cement,  paint,  and  all  other  supplies  required  in  keeping  in  repair  all  the  public 
buildiofrs  at  the  various  military  posts  and  stations  except  those  chargeable  to  other 
appropriations  such  as  hospitals,  quarters  for  hospital  stewards,  military  post  exchange 
and  shooting  galleries  and  other  buildings  on  target  ranges. 
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Services.— The  services  to  be  performed  under  this  item  confiist  of  both  job  aad 
contract  services  required  in  the  repair  and  maintenance  of  public  buildings  at 
military  posts  and  stations. 

United  States. — All  of  the  above  amount  will  be  required  to  meet  current  require- 
ments. Of  the  amount  estimated  $1,100,000  will  be  required  for  permanent  construc- 
tion at  regular  posts  and  $10,500,000  will  be  required  for  repairs  to  temporary  buildings 
at  the  cantonments  for  the  Regular  Army,  National  Army,  and  National  Guard  Anny. 
The  $1,100,000  estimated  for  permanent  poets  is  based  upon  the  estimate  for  the  fiscal 
year  1918  plus  10  per  cent  for  the  probable  increase  in  cost  of  material  and  labor.  It  is 
believed  that  $750,000  will  be  reauired  for  making  repairs  to  public  buildings  based 
on  annual  inspection  reports  of  March  1,  1917,  and  the  remainder,  $350,000,  will  be 
required  to  cover  special  repairs  and  alterations  to  buildings  includine  repairs  caused 
by  storms,  floods,  fires,  etc. 

Annual  repairs. — ^The  amount  estimated  for  permanent  construction  is  $100,000 
more  than  that  included  in  the  estimate  for  1918.  The  following  explanation  is  given 
for  this  increase:  At  a  number  of  poets  there  are  many  frame  buildings  which  require 
frequent  painting,  etc.,  and  as  they  have  been  in  use  for  many  years,  repairs  become 
more  numerous.  Fiurthermore,  the  total  amount  of  the  annual  estimates  as  sub- 
mitted from  the  various  poets  in  departments,  headquarters,  and  independent  stations 
for  the  fiscal  year  1918  was  approximately  $1,916,118,  while  the  total  allotted  is  only 
$655,297. 

Special  repairs  and  alterations. — ^The  amount  estimated  ($350,000)  for  special  repairs 
and  alterations  (current  requirements)  is  the  same  as  that  estimated  for  1918.  Funds 
under  this  heading  are  required  for  making  repairs  that  can  not  be  foreseen,  such  as 
damages  by  storms,  hurricanes,  fires,  etc.,  and  for  niiscellaneous  items  of  work  tlwit 
are  properly  chargeable  under  this  head.  Under  this  item  also  are  chai^geable  repairs 
which  m  former  years  have  been  charged  to  appropriation  *'S.  S.  AT.,  Q.  M.  C," 
such  as  central  heating  plants,  power-plant  buildings,  ice  and  refrigerating  plants 
(building  proper),  pump  houses,  water  tanks,  dormitories,  sawmills  (in  connection 
with  fuel),  etc. 

The  amount  $1,100,000  will  be  required  to  keep  in  repair  approximately  9,800 
buildings  the  approximate  value  of  which  is  estimated  at  $53,600,000  at  permanent 
poets. 

Item,  barracks  and  quarters  293. — Hire  of  employees. 

[Kstimate,  fiscal  year  1919,  $1,535,900. 


Estimate 

Appropriated    fiscal 

year  1918 

Expended  fiscal  year 

1917 


Current 
require- 
ments. 


New 
construc- 
tion. 


11,535.600.00 
78,117.00  ' 
295,639.39  ! 


11,535,800.00 

78,117.00 

295.639.39 


Philippine  Islands. 


Current  ;     New     I 


require- 
ments. 


coastnic- 
tion. 


Total. 


Grand  total. 


I 


I 


$1,535,900.00 
78,117.00 
295.6^.39 


REMARKS. 


The  estimate  for  the  fiscal  year  1919  for  permanent  posts  is  based  on  the  estimate 
for  the  fiscal  year  1918,  plus  a  small  percentage  of  increase  to  allow  for  advance  in 
labor.  The  estimate  for  this  purpose  is  $85,900  for  permanent  poets  and  $1,450,000 
for  cantonments,  the  latter  of  which  is  baeed  upon  half  the  per  capita  cost  at  perma- 
nent poets  for  1918,  for  1,196,287  men  in  the  various  cantonments.  Total  for  employ- 
ees, $1,535,900. 

The  services  (class  1,  personal)  rendered  under  this  item  are  for  the  hire  of  employees 
in  connection  with  repair  and  maintenance  of  public  buildings  at  military  poets,  the 
positions  to  be  designated  as  follows:  ( ivil  eng  neer  and  superintendent  of  construc- 
tion, engineers,  carpenters,  masons,  painters  and  tinners,  and  miscellaneous  labor. 
A  complete  list  of  the  employees  paid  from  this  item  for  the  fiscal  year  1917  and  those 
estimated  for  under  this  item  for  the  fiscal  year  1917  and  those  estimated  for  under 
this  item  for  fiscal  year  1919  is  shown  in  the  Treasury  Book  of  Estimates  for  the  fiscal 
year  1919. 
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Item  B,  A  Q.  294. — Quarters  for  officers  ^  rental  of. 
(No  estimate  for  fiscal  3rear  1919.] 


United  States. 

Philippine  Islands. 

• 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Current 
require- 
ments. 

1 

New  con-'    »,  t^, 
struction.;     **^^' 

1 

Gr^nd 
total. 

Ksrtf  niftt4^ 

1 

Appropriated,  fiscal  year  1918... 

Expended,  fiscal  year  1917 

$4,539.21 

14,539.21 

1 

14,539.21 

1 

REMARKS. 

Nothing  is  estimated  for  for  the  fiscal  year  1919,  as  all  officers  have  been  placed  on  a 
commutation  status  when  not  serving  at  a  military  post  where  quarters  are  available 
and  in  the  field. 

NoTB. — ^There  was  expended  for  the  fiscal  year  1917,  $4, 539.21,  as  follows: 

Garden  City,  L.  I.,  N.  Y $952.60 

Hempstead,  L.  I.,  N.  Y 1,529.00 

Mineola,  L.  I.,  N.  Y 806.50 

Westbury,  L.  L,  N.  Y 727.50 

Miscellaneous 523. 71 

Total 4,539.21 

The  above  amounts  were  authorized  by  the  Secretary  of  War  to  house  several  officers 
stationed  at  the  Aviation  School  and  Mineola,  L.  I.,  and  considered  an  emergency 
measure.  Commutation  of  quarters  was  granted  for  the  reason  that  these  officers 
would  be  moved  about  from  olace  to  place  a  great  deal  and  even  the  Aviation  School 
itself  probably  moved  from  Mineola  to  a  new  site.  Some  of  the  officers  are  married 
while  others  are  not  and  if  quarters  were  rented  it  would  necessitate  considerable 
time,  trouble,  and  inconvenience  which,  so  far  as  efficiency  is  concerned,  would  more 
than  make  up  the  difference  on  a  commutation  status.  Therefore,  these  officers 
were  granted  commutation  of  quarters  and  the  saving  of  $1, 200  approximately  was 
thus  saved  annually. 

Item,  barracks  and  quarters  i95. — Rental  of  barracks. 
[Estimate  fiscal  year  1919, 179,250.] 


Estimate 

Appropriated  fiscal  year  1918. 
Expended  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current        New 
require-  ,      con- 
ments.     struction. 

Total. 

Current 
require- 
ments. 

New 
con- 
struction. 

Total. 

S79. 250. 00    

$79,250.00 

l,f00.00 

13,054.32 

i.roo.oo  ' 

' 

13.054.32  ' 

1 

t 

Grand 
total. 


$79,250.00 

i,eoo.oo 

13,054.32 


REMARKS. 

The  estimate  for  the  fiscal  year  1919  is  based  on  the  estimate  for  the  fiscal  year  1918 
for  other  than  cantonments,  and  is  estimated  to  be  |4,250. 

The  estimate  for  cantonment  requirements  is  $75,000,  making  a  total  of  $79,250  for 
this  item. 

The  expenditures  for  the  fiscal  year  1917  were  as  follows: 

Roma,  Tex.... $300.00 

San  Fordyce,  Tex 652.00 

Tientsin,  China 9,841.25 

Miscellaneous 2, 361. 07 

Total 13.054.32 


812 


ABMY  APPROPBIATION   BILL,  1919. 


The  barracks  in  question  were  rented  for  sheltering  troops  on  the  Mexican  border, 
Tientsin,  China,  and  other  miscellaneous  places. 

Item,   barracks  and  quarters  296 — Rental  of  quarters,  noncommissioned  officers  and 

enlisted  men. 

[Estimate,  fiscal  year  1919,  $240,000.] 


United  States. 

• 

Pliillppine  Islands. 

Current 
require- 
ments. 

New  con- 
struction. 

Total. 

Current 
require- 
ments. 

New  con- 
struction- 

Total. 

Grand 
total. 

Estimate 

$240,000.00 

4,900.00 
3,087.91 

$240,000.00 

4,900.00 
3,0S7.94 

$2i0,aU0.00 

4,900.00 
3,087.91 

Appropriated   fiscal   year 

Expended  fiscal  year  1917.. 



1 

Services. — The  services  procured  under  this  item  consist  entirely  of  class  1  non- 
personal,  rental  under  lease  of  quarters  for  enlisted  men  on  duty  where  no  public 
quarters  are  available. 

Remarks. — It  is  contemplated  to  pay  commutation  of  quarters  to  the  majority  of 
enlisted  men  on  duty  at  posts,  recruiting  stations,  etc.,  where  no  public  quarters 
are  available  in  lieu  of  renting  quarters.  The  estimated  amount  for  this  purpose  for 
other  than  cantonments  is  $13,000,  based  upon  the  estimat.e  for  fiscal  year  1918,  plus 
a  small  percentage  for  increase  in  cost  of  rentals.  The  estimate  for  cantonment 
requirements  is  $227,000,  making  a  total  for  this  item  of  $240,000. 

Expenditures  for  the  fiscal  year  1917  were  mostly  for  Mexican  border  stations,  as 
follows: 

Doming,  N.  Mex $360. 00 

El  Paso,  Tex 810.00 

Mission,  Tex 756. 00 

San  Antonio,  Tex 944. 00 

Miscellaneous 217. 94 


Total.... 3,067.94 


Item,  barracks  and  quarters  297 — Rental  of  cantonments, 
[Estimate  fiscal  year  1919,  $5,000.] 


Estimate 

Appropriated  fiscal  year  1918. . 
Expended  fiscal  year  1917 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

$5,000.00 

180.00 

4,879.17 

$5,000.00 

180.00 



4,879.17 

Grand 
totaL 


$5,000.00 

180.00 

4,879.17 


REMARKS. 

The  amount  estimated  for  under  this  item  is  for  rentals  of  cantonments  at  campe 
near  regular  posts  and  for  the  National  Army,  National  Guard  Army,  and  Regular 
Army  requirements.    The  cost  for  fiscal  year  1917  under  this  item  was  as  follows: 

Annapolis  Junction,  Md $4, 687, 50 

San  Benito,  Tex 191.67 

Total  rental 4,879.17 
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Item,  barracks  and  quarters  298. — Rental  of  camp  sites. 
[Estimate  fisca]  year  1919, 13,531,200.] 

i 

United  States. 


Current 
i     rer^uire- 
ments. 


Estimate 

Appropriated   fiscal 

year  1918 

Expended  fiscal  year 

1917 


New 

(on- 
stniction. 


13,531,200.00 
11,420.00 
84,003.91 


I 


Total. 


13,531,200.00 
11,420.00 
84,003.91 


PhiUpptne  Islands. 

Current 
require- 
ments. 

New 

con- 

striKtion. 

Total. 

•  •  •     • 

Clrand 
total. 


$3,531,200.00 
11,420.09 
8-1,003.91 


REMARKS. 

The  estimate  for  the  fiscal  year  1919  for  places  other  than  cantonment  camuH  ia 
$31,200  and  Is  based  on  the  estimated  requirsments  for  the  fiscal  year  1918  plus  a 
small  percentage  to  allow  for  increase  of  rental  rates;  $250,000  is  for  rental  of  emoarka- 
tion  campe,  $250,000  for  rental  of  32  romount  stations,  $2,000,000  for  rental  of  camps 
for  cantonment  sites,  and  $1,000,000  for  rental  of  grounds,  etc.,  for  troops  in  France. 

The  rentals  for  cantonment  camps  are  based  on  a  rental  of  approxim  tel^-  5,000  acres 
for  each  camp  at  $10  per  acre  for  the  32  camps.  It  is  believed  that  provisions  should 
be  made  for  the  necessary  rentals  for  at  least  500,000  men  in  France,  part  of  this  number 
living  at  the  front  and  others  in  cantonments  and  rented  buildings,  most  of  which 
would  be  located  on  private  lands  and  in  private  buildings.  Assuming  there  would  be 
500,000  to  be  thus  accommodated  and  taking  the  cost  of  $2  per  capita,  the  average 
amount  in  the  United  States,  the  sum  of  $1,000,000  would  be  necessary  for  this  puri>08e. 

The  total  amount  estimated  under  this  item  Is  $3,531,200. 

FoUowiiag  is  a  list  of  the  larger  rentals  under  this  Item  during  the  fiscal  year  1917; 


AUentown,  Pa $3, 125. 00 

Alpine,  Tex 720.00 

Brownsville,  Tex 6, 412.  75 

Bi  da,  Tex... 620. 00 

Calexico,  C^al 4, 314.  33 

Candelaria,  Tex 360. 00 

ColLmb's,  N.Mex 5,726.25 

('omal,  Tex 767.50 

Corpus  Christi,  Tex 1, 546. 17 

Tel  Rio,  Tex 1,483.93 

Deming,  N.  Mex 1, 373.  65 

Detroit,  Mich. . . .« 810.  80 

Tovglas,  Ariz 2,  277.  89 

Eagle  Pass,  Tex 2, 145.  67 

Eatontown,  N.J 416. 67 

El  Paso,  Tex 4, 640.  36 

Harlingen,  Tex 257.  82 

Harvard,  Mass 886. 12 

Hidalgo  County,  Tex 381. 77 

Hot  Springs,  Tex 275. 00 

Impenal  lieach,  Cal 1, 180. 00 

JefferBonville,  Ind 107.  50 

Kushla,  Tex 1,462.  50 

Llano  Grande,  Tex 2, 650. 00 

Lancaster,  MbIbb 291.  74 

Luxello,  Tex 1, 548. 00 


McPherson,  Ga.,  Fort. 

Marfa,  Tex 

McAllen,  Tex 

Mercedes,  Tex 

Monte  Christo,  Tex... 

Montgomery,  Ala 

New  jfiramfila,  Tex. . 

Nogalps,  Ariz 

Pharr,  Tex 

Portero,  Cal 

Presidio,  Tex 

Progreso,'Tex i.. 

St.  Elmo,  Tex 

Salem,  N.  H 

San  Antonio,  Tex 

St.  Asaph,  Va 

San  Pedro,  Tex 

Shirley,  Mass 

Sierra  Blanca,  Tex. . . 

Yuma,  Ariz 

Valentine,  Tex 

Wetmore,  Tex 

Miscellaneous 


735.51 

2, 547.  34 

6,  635.  31 

688.  30 

678.84 

5,  280.  00 
1, 125.  00 

6,  277.  24 
623.  30 
360.00 
493.  34 
600.00 
579.  00 
666.  67 

1,155.40 
318.  33 
275.  00 
233. 17 

1, 035.  00 

2, 043.  55 
625.00 
302.  50 

4, 945.  68 


Total 84,003.91 
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B,  ds  Q,  t99. — Rental  offfrxmndsfor  other  militanf  purpo9es. 

[Estimate,  fiscal  year  1919,  S79,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

r9.000  00 

1  500  00 

15,621.76 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 

construe- 

tion. 

Total 

Graml 
total 

ERtjmAt^  _  - 

179.000  00 

l.MO.OO 

15,521.76 

|7B,Q00>€I> 

Appropriated  fiscal  vear  1918 . . 

l.SOO.(l> 

£  xpended  fiscal  year  1919 

15,S2l.7ft 

REMARKS. 

Services. — All  of  the  above  services  will  be  class  1  nonpersotial,  the  funds  estiinated 
thereunder  being  required  to  pay  rent  of  grounds  for  drill  and  corral  purposes,  aviation 
purposes,  parties  detailed  on  progress  map  duty  and  other  miscellaneous  duties. 
The  estimate  for  the  fiscal  year  1919  is  for  places  other  than  cantonment  camps  and 
is  based  on  the  estimated  requirements  for  the  fiscal  year  1918  plus  a  small  percentage 
to  allow  for  increase  of  rental  costs. 

The  estimated  cost  for  such  purposes  is  $4,000;  that  for  cantonment  sites  is 
$75,000,  and  is  based  upon  approximately  one-half  the  per  capita  cost  for  1918 
requirements  multiplied  by  the  number  of  men  in  the  vaiious  cantonment,  estimated 
at  1,196,207. 

The  rentals  during  the  fiscal  year  1917  under  this  item  were  almost  entirely  for 
the  Mexican  border  and  enumerated  as  follows: 


Brownsville,  Tex $1, 282. 50 

Douglas,  Ariz 451. 00 

Hidalgo  Countv,  Tex 475. 00 

Honolulu,  Hawaii 729. 67 

Miss'on,  Tex 393.34 


Nogales,  Ariz $2,264.10 

San  Antonio,  Tex 6,633.92 

Miscellaneous 3,292.23 

Total 15,521.76 


B.  ic  Q.  SOO. — Rental  of  buildings  or  portions  of  buildings. 
[Estimate,  fiscal  year  1919,  $101,000.] 


Fstimate 

Appropriated,  fiscal  year 

1918 

Expended,  fiscal  year  1917. 


United  States. 

• 

Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Totel. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

1101,000.00 

2.000.00 
7,679.75 

1101.000.00 

2,000.00 
7,579.75 

•.....••.• 

Grand 
total. 


$101,000.00 

2,000.00 
7,579.75 


REMARKS. 

Services. — ^The  services  to  be  procured  under  this  item  consist  of  all  rentals  of  build- 
ings or  portions  of  buildings  for  military  purposes  that  would  not  be  classified  under 
the  preceding  items,  such  as  hire  of  garage  space,  rental  of  hangars,  hospital  space, 
etc. 

The  estimated  cost  at  stations  other  than  for  cantonments  is  $5,500;  that  for  canton- 
ments *s  $95,500.  and  is  bas<Kl  upon  approximately  one-half  the  per  capita  cost  for 
1918,  multiplied  by  the  number  of  men  in  the  various  cantonments.  The  expendi- 
tures under  this  item  for  the  fiscal  year  1917  were  as  follows: 


Browns\dlle,  Tex $326.  tO 

Chicago,  111 324.70 

El  Paso,  Tex 4,502.00 

New  York  City,  N.  Y 342.  50 


Nogales,  Ariz 690.00 

Miscellaneous 1,304.05 

Total 7,579.75 
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B.  &  Q.  301,— Rental  ofitables. 
(Estbnato,  flacal  year  1919,  lOOO^OOa] 


United  States. 

Philippine  Islands. 

Current 
lequire- 
monts. 

New 
construc- 
tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
totaL 

ITfttiFli^te      

leoOrOOO.OO 
12.000.00 

$600,000.00 

12,000.00 
25,0e0.32 

$600,000.00 

Appropriated,  fiscal  year 

12  000. 00 

Bxpended,  fiscal  year  1919. 

25,960.32 

25,980.32 

BEMARK8. 

Services. — ^The  amount  under  this  item  's  for  rental  of  stables  at  the  various  quarter* 
master  depots,  etc.,  and  for  the  authorized  private  mounts  of  officers  on  duty  at 
stations  wnere  no  public  stable  accommodations  are  available.  The  estimated  cost 
at  stations  other  tnan  cantonments  is  $33,000,  which  is  a  slight  increase  over  the 
amount  of  the  estimate  for  1918  and  the  amount  estimatea  for  cantonments  Ib 
$567,000,  making  a  total  of  $600,000. 

The  following  is  a  list  of  the  stable  rentals  during  the  fiscal  year  1917: 


Boston,  Mass $832. 00 

Chicago,  111 463.  33 

Garden  City,  N.  Y 363.  60 

Hartford,  Oonn 660.42 

Newark,  N.J 886.  67 

New  York  City 2, 210. 00 

Paris,  France 319. 01 


Philadelphia,  Pa 1, 063. 66 

Roanoke,  Va 247,  60 

Seattle,  Wash 275.00 

Tientsin,  China 600. 00 

Miscellaneous 18, 059. 13 


Total 25,980.32 


Item  B.  ik  Q.  302. — Rental  of  storehouses. 
[Estimate,  fiscal  jerj  1919,  C,103,800.J 

United  States 


Estimate 

Appropriated,      fiscal 

year  1918 

Expended,  fiscal  year 

1917 


Current 
require- 
ments. 

I 

New  con- 
struc- 
tion. 

12,106,800.00 

42.400.00 

226.895.0$ 

• 

Philippine  Islands. 

Total. 

Current 

require- 
ments. 

New  con- 
struc- 
tion. 

Total. 

$3,103,800.00 

42,400.00 

226,896.08 

Orand 
total. 


12,103,^00.00 

42.400.00 

226,895.08 


REMABKS. 


Services. — ^The  services  to  be  procured  under  this  item  consist  of  the  rentals  under 
lease  of  tiie  necessary  buildings  used  as  storehouses  for  the  Quartermaster  Corps, 
Medical  Corps,  Ordnance  Department,  etc.,  of  the  Army.  The  estimated  cost  at 
stations  other  than  cantonments  is  based  upon  the  1918  requirements  at  permanent 
posts,  plus  a  small  percentage  to  allow  for  increase  in  rentals,  which  is  $116,800. 

The  amount  estimated  for  cantonment  requirements  is  $1,990,000,  which  is  based 
on  approximately  one-half  the  per  capita  cost  for  1918  multiplied  by  the  number  of 
men  in  the  various  cantonments,  estimated  at  1,296,287.  The  total  under  this  item 
is  $2,106,800. 
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Following  is  a  list  showing  rentals  for  which  expenditures  were  made  during  the  fiscal 
year  1917: 

Atlanta,  Ga $7,313, 

Boston,  Mass 11, 400 

Brownsville,  Tex 12, 220 


(^alexico,  Cal 
Charleston,  S.  0.  .. 
Toll  ml)i  8,  N.  Mex. 
Corpus  Christi,  Tex 

Ponna,  Tex 

Douglw,  Ariz 

Eagle  Pass,  Tex 


675. 

657. 

914. 
1,  648. 

871. 
1, 336. 

750. 
Kll'aso,  Tex 52,880. 


Fort  Niagira,  N.  Y, 
Harling..»n.  Tex.. 
Jackson,  Mich. . 

Laredo,  Tex 

Los  Angeles,  Cal 

Marathon 

McAllen,  Tex.... 
Memphis,  Tenn. 
Mercedes,  Tex... 


440. 
2, 269. 

570. 
4, 062. 

525. 

396. 
1,247. 
1,200. 

596. 


85 
55 
68 
50 
50 
00 
20 
00 
00 
00 
61 
00 
25 
00 
65 
00 
00 
51 
00 
00 


Mission,  Tex $1, 

New  Orleans,  La 

Newport  News,  Va 11, 


NewYork,  N.  Y 20, 

Nog^lea,  Ariz 6, 

Pharr,  Tex 

Philadelphia,  Pa 2, 

Portland,  Oreg 1, 

Richmond,  Va 

St.  Lo'iig,  Mo 15, 

San  Antonio,  Tex 54, 

San  Benito,  Tex 

San  Francisco,  Cal 2, 

Seattle,  Wash 2, 

Washington,  D.  C 13, 

Miscellaneous 1 , 


080.00 
420.00 
200.00 
410.90 
562.50 
761.00 
979. 60 
290. 27 
470. 87 
119.54 
707. 57 
35L00 
377.66 
708.33 
248. 00 
233.  58 


Total 226, 895. 08 


Item:  Barracks  and  quarters  SOS,  rental  of  offices. 
[Estimate,  fiscal  year  1919,  «1 ,058,500.1 


E.stimate 

Appropriated ,  fis- 
cal year  1918.... 

P'!x|x;h(ied,  fiscal 
year  1917 


United  States. 


Current 
require- 
ments. 


$1,058,500.00 
21,400.00 
92,228.49 


New 
construc- 
tion. 


Total. 


$1,058,500.00 
21,400.00 
92,228.49 


Philippine  Islands. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total. 


$1,058,500.00 
21,400.00 
92.22S.49 


REMARKS. 

Servkei. — The  services  to  be  procured  under  this  item  consist  of  the  rental  of  build- 
ingi?  or  portions  of  buildings  for  use  as  offices.  The  estimated  cost  at  stations  other 
thin  ciutonmants  is  bised  on  the  1918  requirements  at  permanent  posts  plus  a  small 
percentage  to  allow  for  increase  in  rentals  which  is  $58,500.  The  amount  esti- 
mitei  for  cantonmants  is  $1,000,000,  which  is  based  on  approximately  one-half  the 
per  capita  cost  for  1918  multiplied  by  the  number  of  men  in  the  various  canton- 
ments.   The  total  under  this  item  is  $1,058,500. 

The  folio  .ving  is  the  list  showing  places  where  office  rentals  were  authorized  dur- 
ing the  fiscal  year  1917: 


Albany,  N.  Y $1, 530. 00 

Atlanta,  Ga 2,681.83 

Berlin,  Germany 445.40 

Boston,  Mass 1, 900. 00 

Brownsville,  Tex 338. 88 

Charleston,  S.  C 2,259.75 

Chicago,  111 5,474.74 

Columbus,  N.  Mex 730.00 

Copenhagen,  Denmark 600.00 

Del  Kio,  Texas 320.00 

Douglas,  Ariz 2.  663. 78 

El  Paso,  Texas 6,540.92 

Framingham,  Mass 1, 209. 98 

Habana,  Cuba 600.00 

Harlins:en,  Tex 701. 90 

Holbrobk,  Ariz 299.50 

Honolulu,  H.  T 7,085.00 

Kansas  City,  Mo 8, 978. 00 

Laredo,  Texas 992. 56 


Los  Angeles.  Cal $316.67 

Na^^asaki,  Japan 600.00 

New  Orleans,  La 1,891.50 

New  York  City,  N.  Y 1,084.42 

Nogales,  Ariz 3, 887. 98 

Paris,  France 1, 800.00 

Portland,  Oreg 1,460.52 

Rio  de  Janeiro,  Brazil 1, 125.00 

i  ome,  Italy 750.00 

San  Antonio,  Tex 1,511.50 

San  Francisco,  Cal 16,237.58 

Santiago,  Chile 990. 00 

Seattle,  Wash 6,393.98 

Tokyo,  Japan 624.90 

Washington,  D.  C 3, 699. 67 

Miscellaneous 4, 432. 53 


Total 92,228.49 
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Itemj  barracks  and  quarters  SO4. — Rental  0/ buildings  for  other  military  purposes. 

[Estimate  fiscal  year  1919, 1201,000.] 


United  States. 

Philippine  Islands. 

Current  re- 
qjirements. 

New 

construc- 
Uon. 

Total. 

Current 
require- 
ments. 

New 

construc- 
tion. 

Total. 

Grand 
total. 

Estimate 

S201,000.00 

4,100.00 

38,718.79 

$201,000.00 

4,100.00 

36,718.79 

$201,000.00 
4,100.00 

Appropriated  fiscal 
year  1918 

Expended    fiscal   year 
1917 

36,718.79 

llEMARKS. 

The  estimate  submitted  under  this  item  is  for  rentals  in  the  United  States,  Hawaiian 
Islands,  etc.,  except  for  the  Philippines  and  China  which  are  estimated  for  under 
the  appropriation  '* Barracks  and  Quarters,  P.  I."  The  amount  estimated  for  stations 
other  than  contonments  is  |11,000  which  is  a  slight  increase  over  the  estimated  require- 
ments for  1918.  , 

The  eatimate  for  the  various  cantonments  is  $190,000  based  upon  the  full  strength 
of  the  cantonments  at  the  per  capita  co^t  for  fiscal  year  1918. 

The  total  amount  under  this  item  is  $201,000.  Following  is  a  list  of  rentals  that  have 
been  authorized  during  the  fi.^cal  year  1917. 

Copper  Center,  Alaska $250. 00 

Harlington,  Tex 350.  67 

Llano  Grande,  Tex 121.00 

Marfa,  Tex 240.00 

Tientsin,  China 22,773.00 

Miscellaneous 12,984.12 


Total 136,  718.  79 

Item  barracks  and  quarters  SOS — Hire  of  recruiting  stations. 

[Estimate  Fiscal  Year  1919,  $200,000.] 


United  States. 


Philippine  Islands. 


Current  re- 
quirements. 


Estimate ,  «200,000.00 

Appropriated  fiscal  year, 
1918 48,000.00 

174,104.56 


Expended  fiscal  year, 
1917 


New  con 
struction.j 


Total. 


Current 
require- 
ments. 


$200,000.00 

48,000.00 

171,101.56 


New  con- 
struction. 


Total. 


Grand 
total. 


$200,000.00 

48,000.00 

174,104.56 


REMARKS. 


The  amount  estimated  under  this  item  is  for  hire  of  recruiting  stations  and  auxiliary 
recniiting  stations  at  various  places  in  the  United  States  and  Hawaii,  and  is  based 
upon  the  estimated  requirements  for  ths  fiscal  year  1918  plus  an  additional  amount 
to  provide  for  increased  rentals  that  may  be  necessary  due  to  war  conditions. 
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Following  is  a  list  of  the  main  and  auxiliary  recruiting  stations  that  were  hired 
during  the  fiscal  year  1917: 


Albany,  N.Y $990.90 

Baltimore,  Md 1,152.00 

Boston,  Mass 3,242.67 

Buffalo,  N.Y 1,395.93 

Charlotte,  N.  C 247.50 

Chicago,  111 22,599.73 

Cincinnati,  Ohio 1,980.00 

Cleveland,  Ohio 1, 435. 88 

Columbus,  Ohio 603.20 

Dallas,  Tex 1,421.33 

Davenport,  Iowa 780.00 

Denver,  Colo 723.83 

Detroit,  Mich 2, 662. 00 

Evansville,  Ind 583.00 

Grand  Rapids,  Mich 1,017.50 

HarrisbuiK,  Pa 1,074.46 

Houston,  Tex 1,726.43 

Hutchinson,  Kans 180.00 

Indianapolis,  Ind 1, 302.  67 

Joplin,  Mo 748.20 

Kansas  Titv,  Mo 3, 168. 17 

Knox\-ille,  Tenn 428. 04 

Lexington,  Ky 1,044.00 

Little  Rock,  Ark 660.00 

LosAngelea,  Cal 914.83 

Louis\dlle,  Ky 1,892.80 

Memphis,  Tenn 83S.  00 

Nashville,  Tenn 936.00 

Newark,  N.J 720.00 


New  Haven,  Conn $594.34 

New  Orleans,  La 812.57 

New  York  City,  N.  Y 9, 179. 19 

Oklahoma,  Okla 631.40 

Peoria,  111 549.33 

Philadelphia,  Pa 1,592.88 

Pittsbuigh,  Pa 840.00 

Portland,  Me 50L96 

Portland,  Oreg 1,276.84 

Providence,  R.  1 1,104.00 

Richmond,  Va 42L70 

Roanoke,  Va 899.67 

Salt  Lake  City,  Utah 1, 308.65 

San  Francisco,  Cal 4,546.89 

Savannah,  Ga 705. 00 

Scranton,  Pa 65L00 

Seattle,  Wash 738.50 

Spokane,  Wash 1,088.00 

Syracuse,  N.  Y 780.00 

Terre  Haute,  Ind 84LeO 

Toldeo,  Ohio 934.40 

Wichita,  Kahs 1,293.00 

Total 87,759.99 

Total  auxiliary  recruit- 
ing stations 86,344.57 

Total 174,104.56 


Item  barracks  and  quarters  SOS — Hire  of  lodgings. 
[Estimate,  fiscal  year  1919,  $243,774.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

$243,774.00 

37,000.00 

141,832.66 

New  con- 
struc- 
tion. 

Total. 

Current 
require- 
ments. 

New  con- 
struc- 
tion. 

Total 

Grand 
total. 

Estimate 

$243,774.00 

37,000.00 

141,832.66 

$243,774.00 

37,000.00 

141,832.66 

Apnropriatodjftscal  year 
I91S 

Expended,  fiscal  year 
1917 

REMARKS. 

Services. — ^The  services  to  be  procured  under  this  item  consist  of  hire  of  lodgings  for 
recruits  and  recruiting  parties,  all  of  which  are  chargeable  to  Class  I,  non  personal  funds. 

Funds  for  the  procurement  of  these  83rvices  are  apportioned  to  the  various  depart- 
ments and  depot  quartermasters  in  lump  sum  ana  the  services  are  covered  by 
''Proposal  and  acceptance  agreements."  The  usual  amount  paid  for  lodgings  is  from 
25  to  50  cents  per  man  per  nighty  although  lower  rates  are  often  obtained  when  laige 
parties  are  provided  for.  Lodgings  are  also  furnished  to  recruits  who  have  been 
accepted  and  are  waiting  to  be  sent  to  the  general  recruit  depots.  The  estimated 
amount  required  at  stations  other  than  for  cantonment  camps  is  $243,774,  which  is  an 
increase  over  the  1918  estimate  of  $153,774,  and  is  due  to  war  conditions. 
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Item  barradts  and  quartera  S07 — Fumiture. 
[Estbnated  flseal  year  1919,  $100,000.] 


« 

United  States.                          PhlUpplne  Islands. 

Onnd 
total. 

Current 
require- 
ments. 

190,000.00 

7,600.00 
50.470.58 

New 
construc- 
tion. 

Current        New 
Total.        require-    construc- 
menU.        tion. 

100.000.00  $10,000.00  ' 

Total. 

Kfftimate 

$10,000.00 

$100,000.00 

7,600.00 
50,470.5$ 

Appropriated  fiscal    year 

7,600.00    

Expended  fiAcal  year  ioi?. 

50,470.58    

' 

Rbharkb. 

Heavy  furniture  for  officers'  quarters  and  officers'  mess  is  provided  for  in  the  appro- 
priation ''Barracks  and  quarters/*  and  the  Secretary  of  War  in  1910  approved  the 
following  allowances: 

For  each  separate  set  of  married  officers'  quarters: 

1  dining-room  table. 

6  dining-room  side  chairs. 

2  dining-room  armchairs. 

1  sideboard  (where  none  is  built  in). 

1  library  desk. 

2  library  armchairs. 
1  parlor  table. 

1  bookcase. 

2  chests  of  drawers. 

1  kitchen  table. 

2  iron  bedsteads  for  servantA. 
2  library  side  chairs. 

1  divan. 

1  hatrack  or  hall  tree. 
For  each  separate  set  of  field  officers'  quarters:  Same  as  for  each  set  of    married 
officers',  except  that  an  additional  bookcase  is  furnished  where  none  is  built  in. 
For  each  set  of  bachelor  officers'  quarters: 

1  library  desk. 

1  library  armchair. 

1  parlor  table. 

1  bookcase  (except  where  one  i.s  built  in). 

1  chest  of  drawers. 

1  iron  bedstead. 

1  hatrack. 

2  Library  side  chairs. 

For  public  messes  in  bachelor  officers'  (|uarter8  for  every  eight  officers,  or  for  less 
number  occup>dng  one  building: 

1  dining-room  table. 

6  dining-room  chairs,  side. 

2  dining-room  armchairs. 
2  bookcases. 

4  library  chairs  (2  ami  and  2  side). 

2  parlor  tables. 

I  sideboard  (where  none  is  built  in). 

1  kitchen  table. 

2  divans. 

The  same  basis  is  used  for  supply  furniture  to  the  Philippine  Islands  with  the  •x- 
ception  that  1  library  chair  and  I  library  rocker  is  furnished  instead  of  4  library  chain 
and  no  divans  are  furnished . 

Fumiture  is  supplied  the  Canal  Zone  on  the  following  approved  basis. 
For  each  marriea  officers'  quarters: 
I  dining-room  tabU". 
8  dining-room  chairs. 
1  sideboard  (where  none  is  built  in). 
1  library  desk. 
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For  each  oiarried  officers'  quarters — Continued. 
2  library  chairs. 
2  library  chairs,  rocker. 
1  library  table. 

1  bookcase  ^ where  none  ia  built  in). 

2  chests  of  drawers. 

1  kitchen  table. 

2  iron  bedsteads  for  servants. 
1  hall  tree. 

For  each  set  bachelor  officers'  quarters: 
1  library  table. 

1  library  chair,  rocker. 

2  library  chairs. 
I  library  desk. 

1  chest  of  drawers. 
1  iron  bedstead. 
1  hall  tree. 

1  bookcase  (where  none  is  built  in). 
For  public  meases  where  ei^t  or  less  bachelor  officers  occupy  one  building: 

1  dining-room  table. 

.  8  dining-room  chairs. 

2  bookcases  ^where  none  is  built  in). 
2  library  tables. 

2  library  chairs,  rocker. 
2  library  chairs. 

1  sideboard  (where  none  is  built  in). 
1  kitchen  table. 
Heavy  furniture  has  been  furnished  in  two  typea^-the  mahogany  type  for  use  in 
the  United  States  and  the  quartered  white  oak  or  wicker  for  use  in  tropics. 

No  construction  is  estimated  for  the  fiscal  year  1919  which  will  require  this  equip- 
ment. 
In  submitting  data  for  the  annual  estimate  for  the  fiscal  vear  1919  the  commanding 

feneral,  Philippine  Department,  reports  that  during  the  fiscal  year  1917  the  sum  <n 
10,000  was  expended  tor  the  construction  of  new  lumlture  require  in  Chinaj  and 
the  Philippine  Islands.  He  requests  that  a  similar  sum  be  included  in  the  estmiate 
for  the  fiscal  year  1919  for  said  purpose. 

During  the  fiscal  year  1917,  the  following  sums  were  authorized  to  provide  furniture, 
under  contract,  to  equip  officers'  quarters: 

Oak $30,585.39 

Mahogany 19, 886. 19 

Total 50,470.58 

The  following  list  shows  the  furniture  required  in  the  Hawaiian  Department,  Canal 
Zone,  and  posts  pertaining  to  the  United  States,  according  to  requisitions  received: 

HAWAnAN   DEPARTMENT. 

8 1  dining-room  tables,  at  $10.97  each $888. 57 

258  dining-room  side  chairs,  at  $3.59  each 926. 22 

181  dining-room  arm  chairs,  at  $5.76  each 1, 042. 56 

66  sideboards,  at  $23.94  each 1, 580. 04 

54  library  desks,  at  $18.34  each 990. 36 

119  library  arm  chairs,  at  $8.41  each , .  1,000.79 

132  parlor  tables,  at  $10.97  each •. 1,448.0* 

93  chests  of  drawers,  at  $12.75  eac^ 1,185.75 

160  library  side  chairs,  at  $7.65  each 1,224.00 

40  hall  trees,  at  $4.23  each 169.20 

305  b(V)kra8e8,  at  $13.38  each- 4,080.90 

24  kitchen  tables,  at  $4.94  each 118.56 

4  iron  bedsteads,  at  $5  each 20. 00 

14  library  tables,  at  $6.60  each 92.40 

14,767.39 
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CANAL  20NB. 

55  dining  room  tables,  at  $10. 97  each $603.35 

152  dining  room  side  chairs,  at  $3.59  each 545.  68 

152  dining  room  arm  chairs,  at  $5.76  each 

19  aifleboards,  at  $23.94  each 454.86 

24  library  desks,  at  $18.34  each 432.16 

2  library  arm  dxairs,  at  $8.41  each 16.82 

2  parlor  tables,  at  $10.97 

45  chests  of  drawers,  at  $12.75  each 573.  75 

99  library  side  chairs,  at  $7.65  each 757. 35 

114  haU  trees,  at  $4.23  each 482.22 

136  bookcases,  at  $13.38  each 1,819.68 

33  kitdien  tables,  at  $4.94  each 163.02 

210  iron  bedsteads,  at  $5  each  (approximately) 1, 050. 00 

158  library  rockers,  at  $9.20  each 1,453.60 

141  library  tables,  at  $6.60  each 930.60 

1  desk,  at  $10  each 10.00 

9, 293. 09 

UNITED  STATES  PROPER. 

3  dining  room  tables,  at  $10.97  each $32.91 

18  dining  room  side  chairs,  at  $3.59  each 64. 62 

6  dining  room  arm  chairs,  at  $5.76  each 34.  56 

3  sideboards,  at  $23.94  each 71.82 

191ibrary  desks,  at  $18.34  each 348.46 

6  library  arm  chairs,  at  $8.41  each 50. 46 

3  parlor  tables,  at  $10.97  each 32.91 

S  chests  of  drawers,  at  $12.75  each 76. 50 

19  library  side  chairs,  at  $7.65  each 145. 55 

74  hall  trees,  at  $4.23  each 313.02 

22  bookcases ,  at  $1 3 . 38  each 294.  36 

4  kitchen  tables,  at  $4.94  each 19.76 

2  iron  bedsteads,  at  $5  each 10. 00 

1, 494. 93 
Grand  total 25,555.41 

The  above  prices  for  heavy  furniture  are  those  emoted  approximately  two  years 
ago.  Prices  now  existing  for' furniture  of  this  class  nave  nearly  doubled.  In  addi- 
tion to  the  numb^  of  pieces  of  furniture  listed  herewith,  many  new  requisitions 
have  been  received,  and  it  is  believed  that  the  requirements  imder  this  item  for  the 
United  States  will  be  approximately  $90,000. 

The  amount  estimated  for  herein  totals  $100,000;  the  amoimt  required  for  perma- 
nent posts  in  the  United  States  is  $90,000;  $10,000  is  also  estimated  as  being  required 
for  furniture  in  China. 


Item,  barracks  and  quarterg  SOS — Wall  lockers  in  permanent  barracks. 

LEstimate.  fiscal  year  1919,  $50,000.] 


United  States.                         Philippine  Islands. 

1 

Current 
require- 
ments. 

New 
construe-      Total, 
tion. 

1 
SdO.000.00 

Current  |     New 
require-    construc- 
ments.        tion. 

P 
1 

Total. 

Orand 
total. 

"                                1 

Estimate 150,000.00 

Appropriated,  fiscal  year  1918. 1    6, 100. 00 
Expended ,  fiscal  year  1917. . . .        .532. 12 

1 

$50,000.00 

6,100.00 

1 

e.ioaoo 

532.12 

..   .         532.12 
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The  »upplie8  purchased  under  this  item  consist  of  metal  wall  lockers  for  installation 
in  permanent  barracks. 

The  following  statement  shows  the  number  of  metal  wall  lockers  purchased  sinoe 
they  were  first  authorized  and  up  to  and  including  the  fiscal  year  1916;  also  the  unit 
price  paid  for  locker: 


Fiscal  year. 


1907. 
1908. 
1909. 
1910. 
1911. 


Number. 


2,500 
3,250 
7,500 
:>,000 
3,500 


.V  mount. 


$11.90 

11.80 

8.80 

8.52 

8.82 


Fiscal  year. 


1912. 
1913. 
19M. 
1915. 
1910. 


I  Number. 


4,200 
5,502 
None. 
4,660 
2,060 


Amaant. 


S8.34 
&45 


6.98 
11.70 


For  the  fiscal  year  1917  the  sum  of  $532.12  was  appropriated  lor  replenishment  of 
stock  of  metal  wall  lockers  for  distribution  to  militiury  posts  upon  approved  requi- 
sitions. Instructions  were  given  the  depot  quartermaster,  Philadelphia,  to  adver- 
tise, and  upon  opening  bids  prices  were  found  prohibitive,  and  all  bids  were  rejected. 

In  view  of  the  present  unsettled  condition  of  a£bira  with  reference  to  occupano- 
of  posts  by  troops  and  the  great  necessity  for  conserving  all  "Barracks  and  quartera^* 
funds  to  meet  absoloutely  necessary  requirements  of  the  Armv,  also  the  high  prices 
of  materials  entering  into  the  (construction  of  lockers,  it  was  decided  not  to  attempt 
to  make  contract  for  the  fiscal  year  1917.  A  considerable  number  of  requisitions 
are  now  in  this  oifice  unfilled,  and  the  sum  of  $50,000  is  estimated  sufficient  to  meet 
the  reiquirements  for  the  fiscal  year  1919. 

United  States. — The  amount  estimated  for  under  this  item  for  permanent  posts  is 
$50,000.  This  is  a  considerable  increase  over  the  estimated  requirements  for  the 
fiscal  year  1918  and  is  to  provide  for  increase  in  cost  of  material  and  to  meet  unfilled 
calls  horotoforc  ma<le. 

Item  J  hcanrachi  and  quarters  309 — Refrigerators. 
[Estimate,  fiscal  year  1919, 160,000.] 


rnfted  States. 


Philippine  Islands. 


I  (^urrent 
require- 
ments. 


., I 


New 

con- 
struc- 
tion. 


Total. 


Estimate 

Appropriated,  fiscal  year  1919. 
Expended,  fiscal  year  1917 — 


S('iO,  000.00  '. 
3.(K)0.00  i 
40,333.83  1. 


Current 
require- 
ments. 


100,000.00 

3.600.00 

40,333.83 


New 
con- 
struc- 
tion. 


Total. 


Grand 
total. 


160,000.00 

3,600.00 

40,333.81 


REMARKS. 

The  following  table  Hhows  the  refrigerator  which  is  being  purchased  under  contract 
for  the  use  of  the  Army,  giving  arm  of  service,  ire  capacity,  and  cost  per  imit,  acctmi- 
ing  to  last  contract,  viz: 

Battery  size,  for  mosses  of  over  100  men,  74  inches  high,  85  inches  wide,  and 
:W  inches  deep,  ice  capacity  al>out  560  pounds: 

Metal  (for  (  anal  Zone  and  Porto  Rican  posts) each . .  $206. 00 

Wood  (ifor  all  other  posts) , do 145.00 

Company  size,  for  messes  of  less  than  100  men,  74  inches  high,  60  inches 
wide,  30  inches  deep,  ice  capacity  about  450  pounds: 

Metal  (for  ( 'anal  ^one  and  Porti)  Rican  poets) each . .     157. 00 

Wood  (for  all  other  i)oHt8) do. . . .     102.00 

Oflicers'  size,  for  officers  (luarters  and  small  messes,  al>out  55  inches  high,  40 
inches  wide,  and  25  inches  deep,  ice  capacity  160  pounds: 

Metal  (for  (  anal  Zone  and  Porto  Rican  ix)sts) each. .      69. 00 

Wood  (for  all  other  poets) , do 63.  KS 

Noncommissioned  officrers'  refrigerators,  for  noncommissioned  officers'  Quar- 
ters, 52  inches  high,  30  inches  wide,  and  19  inches  deep,  ice  capacity  aoout 
5  pounds: 

Metal  (for  (  anal  Zone  and  Porto  Rican  posts) each . .      35. 00 

Wood  (for  all  other  poets) do 34.38 
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Sapjkliet. — ^The  supplies  to  be  purchased  under  this  item  consist  of  refrigerators 
purchased  under  contract,  and  also  spare  parts  for  refrigerators,  such  as  hinges,  locks, 
cafltans,  linings,  etc.,  used  iat  repairing  rerrigerators. 

Uniied  StaU9.--A\\  6t  the  estimated  amount  will  l>e  required  to  meet  current 
reouirements. 

The  amount  estimated  under  this  item  for  permanent  post^  is  $10,000.  This  is 
A  small  increase  over  the  estimated  requirements  for  1917  to  allow  for  increase  of  cost 
of  material,  etc.;  $50,000  is  estimated  as  being  required  for  the  various  cantonments, 
baaed  upon  half  the  per  capita  cost  1918  at  permanent  postii.  making  a  total  under 
this  item  of  $60,000. 

Itei}i»  bttrracks  and  qitartera  .ilO  and  411 — Screens t  harmrkM,  and  quartern. 

[Estimate,  flsoal  year  1919,  I36i>,900.] 


United  States. 


Current 
reqoh^ 
ments. 


New 
con- 
struc- 
tion. 


Bstlmate $355,300.00 

Appropriated ,  Qscal  year  191S.  i       9, 200. 00 
Expended ,  fiscal  year,  1917 . . .  |       7, 362. 83 


I*hllippine  rsland». 


Total. 


$355,300.00 
9,200.00 
7,362.83 


Curreni 
require- 
ments. 


New 

uon- 

stnic- 

tion. 


cinuid 
total. 


Total. 


V. 


«J55,300.00 
9,200.00 
7,362.v:>, 


KBMARKK. 


Supplies. — The  supplies  to  be  purchased  under  this  item  consist  of  lumber,  wire 
screenii^,  nails,  ana  other  material  required  iu  making  repairs  to  screens  already 
installeo.     These  supplies  are  based  on  the  annual  estimates  of  March  1  and  also  oii 
special  ^timates  received  from  time  to  time.     New  barracks  must  be  screened,  as 
tne  specifications  for  buildings  constructed  do  not  include  this  feature. 

Seryiees. — The  services  to  be  procured  consist  of  both  contract  and  job  8er\'ices 
required  for  the  installation  of  window  and  door  screens. 

United  States. — The  amount  estimated  will  be  required  to  met^t  current  needs. 

All  posts  have  been  provided  with  suitable  screens  in  buildings  requiring  the 
same.  However,  much  screening  is  anticipated  in  the  ('anal  Zone.  This  is  deemed 
imperative  to  pre8er\'e  the  health  of  the  troops,  and  the  necessity  can  not  be  too 
stronglv  emphasized. 

Wooden  screens,  formerly  supplied,  are  gradually  being  replacwl  by  metal  8cret»iiH 
as  they  become  unserviceable. 

The  amount  estimated  for  screen  doors  and  windows  at  permanent  posts  is  $25,300, 
and  $330|000  is  estimated  as  being  rc({uired  for  cantonments,  liascxi  u})on  the  per 
capita  cost  for  fiscal  vear  1918  at  permanent  )X)8ts.  making  a  total  for  thin  item  of 
$355,300. 


ftetn  barracks  ami  quartern  iU  -Storm  dttorn  and  sank  for  harravks.  ojfia'n,  and  quarters, 

[Estimate,  fiscal  year  1919,  $18,000.] 


estimate 

Appropriated,  fiscal  year  1918. 
Expended,  fiscal  year  1917. . . . 


United  States. 


I 


Current 


New 
con 


ment.s. 


S18,000.00 

1,200.00 

45.77 


Philippine  island.s. 


Current  ' 


require-    t  ^^l..        Total.      I  re<iiiiro 


tion. 


$18,000.00 
1.200.00 
'  43. 77 


nients. 


New 

con- 
struc- 
tion. 


Totnl 


Grand 
total. 


$18,000.00 

1,200.00 

43.77 
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Supplier. — ^The  .supplies  to  be  procured  under  this  item  consist  of  lumber,  naik, 
glass,  etc.,  required  to  construct  storm  doors  and  sash  for  buildings  where  required. 
Allotments  for  this  purpose  usually  result  in  a  saving  in  the  fuel  bill. 

Services, — ^These  are  usually  performed  by  contract. 

United  States. — All  of  the  above  amount  will  be  required  to  meet  current  needs. 
The  work  is  generall^^  done  by  post  labor,  but  frequently  when  there  are  a  number 
of  buildings,  and  it  is  believed  that  better  prices  would  be  obtained  by  having  the 
work  done  imder  contract,  the  same  is  advertised  and  the  lowest  bid  for  the  best 
article  accepted. 

The  requirements  under  this  item  for  storm  doors  and  sash  at  permanent  posts  is 
estimated  to  be  $3,000,  which  is  a  slight  increase  over  the  1918  requirements  U)  allow 
for  increase  in  cost  of  material,  etc.  Tne  amount  estimated  for  cantonments  is  $15,000, 
based  upon  approximately  one-half  the  per  capita  cost  for  fiscal  vear  1919,  making  a 
total  for  the  item  of  $18,000. 

Item  barracks  and  quarters  SIS —Window  shades  for  barracks,  offices^  and  quarters. 

[Estimate,  fiscal  year  1019,  S7,2G0.| 


United  States. 


Kstimatc 

Appropriated,  flHcal  year  1918. 


Ciirreni 

reqiUre- 

nient.«(. 


$7,250.00 
oOO.OO 


New 

con> 

stnio- 

tian. 


Total. 


Kxpended,  fiscal  year  1917 •    1,625.^ 


S7.250.00 

500.00 

1,825.80 


Philippine  Islands. 


Current 
require- 
ments. 


New 

oon- 

stnic- 
tion. 


Total. 


Onuiri 
total. 


I I  $7,250.00 

I       aOO.i» 

......'    1.625.^ 


RBMARKS. 


Supplies. — The  supplies  to  be  orocured  under  this  item  are  based  on  the  annual 
estimates  of  March  1,  where  window  shades  are  required  to  replace  those  worn  out 
in  the  ser^dce,  and  upon  special  requisition  where  snades  are  to  be  installed  in  new 
buildings. 

The  policy  of  this  office  is  to  limit  the  cost  per  shade  to  $1,  including  roller  fixtures, 
etc.,  complete:  but  they  are  frequently  purchased  for  a  less  sum.  Specifications 
therefore  required  that  they  be  put  in  place  by  post  carpenter. 

United  States. — All  of  the  above  amount  will  be  required  to  meet  current  needs. 

The  estimated  amount  applied  under  the  item  for  window  shades  at  permanent 
posts  is  $1,260,  which  is  a  small  per  cent  of  increase  over  the  estimated  requirements 
for  1918  to  allow  for  increase  in  cost  of  material.  The  estimated  amount  for  canton- 
ment requirement!?  is  .%,000,  making  a  total  of  $7,250  for  this  item. 

Barracks  and  quarters  A14 — Flooring  and  franking  for  tn\U. 
[Estimate,  fiscal  year,  1919,  $120,700.} 


United  States. 


Current 
require- 
ments. 


Estimate 

Appropriated,  fiscal  year 

1918 

Expended,  fiscal  year  1917. 


New 

construc- 
tion. 


Philippine  Islands. 


Total. 


Current 
require- 
ments. 


New 

construe- ! 
tion.     ' 


Total. 


Orand 
total. 


$120,700.00 [$120,700.00 

2,500.00  i 2,500.00 

192,828.61  1 1  192,828.61 


$120,700.00 

2,£oaoo 

192,828.61 


REMARKS. 


Supplies. — The  supplies  under  this  item  consist  of  lumber  and  nails  used  in  the 
flooring  and  framing  of  tents  where  the  same  are  considered  necessary. 

The  estimated  requirements  under  this  item,  $120,700,  to  provide  for  tent  Hoore 
at  fiiifloellaneoi  8  posts  and  stations  wherever  the  emergency  may  ariwv 
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STOUAdE   SPACE. 


(b)  RenUiht  of  Morage  space  authorized f  showing  building,  for  which  rented,  place^  square 
feet.  raU  per  anivum.  name  and  street,  location  of  building,  and  amount  of  funds  author- 
ized for  the  rental. 


Name,  street,  and  location  of 
biilldine. 


Twelfth  Street.  Maryland  Ave- 
nue, and  Water  Stre#»t  ffW., 
Washbijrton,  P.  <:. 

21  y  Street  NE..  Wnshlnpton, 
D.C. 

236  Ninetocnth  3trcct  XW., 
Washington,  D.C. 

238  Nineteenth  Street  XW.. 
Washington,  D.  C. 

Adjacent  Anlietam  Battle^eld.  . 

Terminal  Cold  Storage  Ware- 
house No.  3,  Washington,  P.  C. 

1.514  EcVlngton  Place  NE.,  Wash- 
ington, D.  C. 

lUiiuUng  on  f»irgroinid,  Vllen- 
town.  Pa. 

Armory,  Allston,  Mass 

Sixth  and  Noole  Strp«*t.«!,  .\nnis- 
ton,  Ala. 

Atlanta,  Ga 

Do 

Do 

Do 

Do 

Do 

Do 

Coco  Cola  Biilldinc,  Pratt  Street 
and  Market  Plan*,  Hahimore, 
^d. 

Ninth  and  tenth  floors,  Jaynes 
Building,  1020  Washington 
Street,  Boston,  Mass. 

Brownsville,  Tex 


Square  feet  In 
office. 


Jaynes  Building,  Boston,  Mass. . . 

Jaynes  Building,  1020  washing- 
ton  Street,  Boston,  Mass. 

Javnes  Building,  1000  Washing- 
ton Street,  Boston,  Mass. 

Store  No.  10.  Bush  Terminal, 
Brooklyn,  N.  Y. 

2  St.  Botolph  Street.  Boston, 
Mass. 

10^106  Brookline  Avenue,  Bos- 
ton, Mass. 

Fronton  Street,  Brownsville,  Tex. 
Do 

Tenth  and  Adams  Streets. 
Brownsville,  Tex. 

Brown-svillc,  Tex 


Block  205  and  206,  Brownsville. 
Tex. 

Rice  Mill  Building  &  Yards, 
Brownsville,  Tex. 

17  and  23  Clarendon  Street,  Bos- 
ton, Mass. 

27  Burlington  Avenue,  Boston, 
Mass. 

Automolnle    plant,    Cambridge, 

1220   Pulaski  Street,  (V)lumbiA, 

No.  130  East  Bav  Street,  Cliarles- 
ton.  S.  C. 

19  Primrose  Street,  Charleston, 
S.  C. 

Lots  1-12,  inchisive,  Calexico,  Cal. 

22  Hayne  Street,  Charleston,  S.  C 

Old  post-ofRoe  building,  Charles- 
ton, S.  C. 

Iron  Street.  Chicago,  111 

Thirty-ninth  and  uobey  Streets, 
(^hicago,  ni. 


133,652. 


19,000. 


57,232. . 
23,010  . 
103,&S0. 
3.5,770. 
50.078. . 
227.929. 
43.560.. 
41.920. , 


40,000. 


37,000. 
10,000. 

10.000. 

2,600. 


5,250. 


4,186 

3.500 

Entire  build- 
ing. 

Two  parcels  of 
land. 


62.000. 
4o0,n00. 


Entire  build-  j 

Entire  build-  ' 
ing. 


5,810. 


16,500. 
18,130. 


Rate  per 
ammm. 


K2,35O.0O 

7,967.10 

3. 600  00 

1,500.00 

30.00 
1,200.00 

4,928.00 

900.00 

1,800,00 
2,400.00 

14,308.00 
5.760.00 

25.920.00 
8.942.50 

12,519.50 

56,982.25 
360.00 

12,000.00 

17.000.00 

60.00 

14,500.00 
4,00000 

3,750.00 

1,500.00 

>  180.00 

1,500.00 

1,200.00 

510.00 

1,200.00 

144.00 

66000 

4,320.00 

1,098.00 

15,50aO4 

90,777.96 

361.80 

1,020.00 

2,7oaoo 

600.00 

1,800.00 

300.00 

42000 
4,366.00 


Amotmt  of 

funds 
authoriied. 


Office  for  wtak4i  ranted. 


$20,487.50 

7,967.10 

3.600.00 

1.600.00 

30.00 
1.200.00 

4,988.00 

450.00 

1.350.00 
lOO.OO 

11,923.33 
3,840.00 

25,920.00 
8,M2.50 
9,380.63 

66,982.25 

360.00 

9,450.00 


Warehouse  station. 

Kicld  medical  supply  depot. 

Stable  and  stoprhoiTse. 

Garage. 

Storage  space. 
Storehouse. 

Warehouse. 

Sul«isteDce  storeliouae. 

Garage  and  storerooin. 
Storehouse. 

Warehouse. 
General  jnpply  depot. 
Storage  space. 
Warehouse. 

Do. 

Do. 
Storage  snaoe. 
Ofnoes  ana  storerooma. 


17.000.00  i  Depot  office  and  storeroomii. 

i 

60. 00    Storage  for  material  and  sup 
plies. 
14, 500  00    Storage  space. 
4,00aoo    Storeroom. 

1, 87&  00    Storage  space. 

25a  00    Storage  space  tor  eq 
First  Reserve  Aero 
ron,  Mineolap  Long 
>  180  00    Garage  Sfmoc. 

25000  '  Storeroom. 

1,200  00     Warehouse. 

54000  Do. 

1,20000  Do. 

144.00  ;  Location  and  storage,  trans- 
fer and  storage  of  material, 
etc. 

66a  00    Site  for  motor  truck  storage 
shed. 
4 ,  .320. 00    Office  and  storehouse  and  site 
for  warehouse. 

467. 50     Garage. 

15,500.04     Depot   quartermaster   ware- 

no  use 
.52, 953. 81     General  depot . 

723.60    Storage  room. 

1,020.00     Storehouse. 

2,700.00    Storehouse,  stable  or  other- 
wise. 

600. 00     Storehouse. 
1 ,  800. 00     Garaee  and  storetaoa*ie. 

300. 00    Storehouse. 

420.00    Garage. 
4, 356. 00     General  depot. 


»  Per  car. 
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STORAGE  SPACE— CDQtJnued. 


b )  RetitaU  of  storage  space  authorized,  9hou>ing  buildinp,  for  which  rented,  place,  square 
feet,  ratt  per  annum,  name  and  street  location  of  building,  and  amount  of  funds  author- 
ized for  the  r«n/a/— Continued . 


Name,  street,  and  location  of 
huJldJnf;. 


Square  (eet  in  I    Rate  per 
ofnoe.  annum. 


5,096,530 «lO,00aO0 

72a00 

oaoo 

I  1.00 

39a  00 
4,200.00 


4,800 1      3,60a00 

240.00 


1117-1135  Clark  Street,  Chicago,    i         (») 

Chicaco.IU 

Douglas,  Ariz 

Do!!!!]!!!!!!!!!!!!!]!!!!!!!!  !!;!!!!]!!!!!!!!| 
Do J  1«7 

El  Paso,  Tex I  2,420 1 

Texas   and    Laurel    Streets,  EI  !    12,000.00 

Paso,  Tex.  ' 

El  Paso,  Tex 4,20a00 

Do ' I  1.00 

115  Antonj  Street,  El  Paso,  Tex. 1,200.00 

Block28M,  El  Paso,  Tex I      2,10a00 

51»-520  San  Frandsco  Street,  El    5,64a  00 

Paso,  Tex. 

.Via£ara,N.  Y 

ICelTum  Place,  Garden  City,  Long 

Island,  N.Y. 
Comer  Eleventh  Street  and  Hil-  600.00 

ton    Avenue,    Garden    City, 

Long  Island, N.Y 

Comer  of  Waabington  and  Rail-  I     1,500.00 

road  Streets,  Gettysburg,  Pa. 
Queen  and   Mannakee  Streets,   '        750.00 

Honolulu,  Hawaii. 
Alakea  Street,  Honolulu,  HawaU. 
Halekanila      and      Kakuanaca 

Streets,  Honolulu,  Hawaii. 

»-ll  Kinoole  Street,  Hilo,  Hawaii 42.00 

Railroad     Avenue    and     Pearl     2.500 600.00 

Street,  Jackson,  Miss. 
906  Third  Street,  Los  Angeles,  C4i] . 
122    East    Sixth    Street,     Los 

Angeles,  C-al. 

I^uisville,  Ky 

Do 

920    East    Third    Street,    Ix>s 

Aisles,  Cal. 
Victoria  Street  and  Eagle  Pass, 

Laredo,  Tex. 

2110  Vict<Mia Street,  Laredo,  Tex 600.00 

2109  Washington  Street,  Laredo,  420.00 

Tex. 
■>3»-542  South  Los  Angeles  Street,   168.00 

Los  Angeles,  Cal. 

Manila,  P.I 56,434.56 

Illinois    Avenue    and     Fourth   336.00 

Street,  Mercedes,  Tex.               ' 
«77  Calle  DagufMin,  District  of  i 180.00 

Fondo,  Manila,  P.  I.  j 

3iCarathon,  Tex Entire  build-  36.00 

!     ing(2  rooms). 

Avenue  C,  Marathon,  Tex 2,400 3t)0. 00 

Marfa,Tex 96 1  fiO.OO 

Kue  De  IxMip,  NeverR,  France . . .    174,240 ,         144. 00 


1,578 3,»l0.00 

8,830 1,920.00 


22,000 3,600.00 

144.00 


LOO 

24,000.00 

44.000 ,  6,300.00 

540.00 


.i37-r>lo  Greenwk?h  Street,  New 

York.  N.  Y. 
Julia  Street,   South   Robertson    

Street,   Southern   Railway   <fc  i 

Navigation    Co.    Tracks  and 

Freret  Streets,  New  Orleans, La. , 
216  West  Thirtfeth  Street,  New  ! 

York,  N.  Y. 

New  Orleans,  La •  200. . . 

Warwick  Avenue,  Newport  News  ; 

Va.  I 

12)M34     Twenty-third     Street,  j  10,000. 

Newport  News,  Va. 
Saratoga  Street,  New  Orleans,  La .   ^00 . . . 


17,050.00 
2,496.00 

3,H0O.0O 

180.00 
26,000.00 

1,200.00 

420.00 


92 Morton  Street.  New  York.  N.Y.' 46,000,00 

2808  Huntington  Avenue,  New-  , 

port  News,  Va. 


60.00 
^  1270  per  auto. 


Amount  of 

funds 
authorised. 


(») 

19,166.63 

72a  00 

50.00 

LOO 

39a  00 

4,20a00 

i2,ooaoo 

4,200.00 
1.00 

i,2oaoo 
2,ioaoo 

5, 64a  00 

i,2oaoo 
4a  00 

100.00 


i.5oaoo 

750.00 

3,240.00 
1,920.00 

42.00 
600.00 

2,700.00 
120.00 

.75 

24,000.00 

6,300.00 

540.00 

600.00 
420.00 

140.00 

75,000.00 
3.36.00 

180.00 

36.00 

liOO.OO 

60.00 

120.00 

17,030.00 

1,872.00 


3,4«.34 

180.00 
19,500.00 

1,200.00 

420.00 

40,000.00 
60.00 


Odice  for  which  rented. 


Garage  space. 

General  depot. 
Ordnance-storehouse  site. 
Site  for  storehouse. 
Storehouse  site. 
Cold-storage  warehouse. 
Cold-storage  rooms. 
Warehoase. 

Depot. 

Site  of  warehouse. 

Warehouse. 

Do. 
Storage  and  warehouaa. 

Storehouse. 
Warehouse. 

Do. 


Storehouse. 

Do. 

Cold  storage  space. 
Storehouse. 

Garaee. 
Storehouse. 

Warehouse. 
Shelter. 

Storage. 

Ambulance  depot . 
Warehouse. 

Do. 

Do. 
Do. 

Shelter. 

Cold  storage. 
Warehouse. 

Storeroom  and  office. 

Storage  for  trucks. 

Warehouse. 
Storage  tank. 

Sto^^;e  for  forage  or  other- 
wise. 
Mediral  supply  depot. 

(Quartermaster  storehouse. 


(larage. 

Do. 
Warehou.se. 

Storage  warehouse. 

Combination  storehouse  and 

stable. 
Storage  warehouse,  etc. 
(tarage  space. 
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STORAGE  SPACE— Continued. 


(6)  Renlali  of  iiorage  space  authorized^  showing  bmldinq,  for  which  renied,  vlaee,  stpiare 
feet  J  rate  per  annuviy  name  and  street,  location  of  hmldtng,  and  amount  of  funds  author- 
ized for  the  r«nto/— Contm«ed. 


Name,  street,  and  location  of 
baflttlttg. 


New  Orleans,  La. 

1338  Arabella  Street,  New  Or- 
leans, La. 

South  Front  Street,  New  Orleans, 
La. 

358  Grand  Avenue,  Vqcales,  Ariz. 

Sixth   Avenue  and  Thirteenth 
Street,  New  York,  N.  Y. 

Bi{diteenth   Street,  Newport 
News,  Va. 

Ooeanport  Avenue,  Ooeanport, 
N.J. 
Do 

1208    Howard    Street,    Omaha, 
Nebr. 

Second  and  Kenny  Streets 

328  Glisan  Street,  Portland^Oreg. 

Front  and  Federal  Streets,  Phila- 
delphia, Pa. 

Second  and  Ankeny  Streets,  Port- 
land, Oreg. 

Her  No.   40,  South   Wharves, 
Phibdolphia,  Pa. 

128-130  Lamar  Street,  San  Anto- 
nio, Tex. 

Wahiut  Street,  San  Antonio,Tex. 

South  Walnut  Street,  San  Anto- 
nio, Tex. 

1130  Pacific  Avenue,  San  Pedro, 
Cal. 

Wheel  Chair  Building,  Exposi- 
tion Ground. 

Balboa  Park,  San  Diego,  Cal 

Sante  Fe  Building.  601  ^Carket 
Street,  San  Franosco,  Cal. 

1130  Pacific  Avenue,  San  Pedro, 
Cal. 

418  Burnett  Street,  San  Antonio, 
Tex. 

Hays  and  North  Cherry  Streets, 
San  Antonio,  Tex. 

[^amar  Street,  San  Antonio.  Tex. 

208-210  LoyoRa  Street,  San  Anto- 
nio, Tex. 

I^amar  Street,  San  Antonio,  Tex. 

New  City  Block  527,  San  Antonio, 
Tox 

Burnett  Street.  San  Antonio,  Tex. 

Cherry  Street,  San  Antonio,  Tex . . 
Do 

South    Medina  and   San    Luis 
Streets,  San  Antonio,  Tex. 

Lots  16, 17,  and  22,  San  Antonio, 
Tex 

703-707  East  Commorce  Street, 
San  Antonio,  Tex. 

1209-121.5  West  Commcn-o  Street,  i 
San  Antonio,  Tox. 

Burnett   and    Walnut    Streets, 
San  Antonio,  Tex. 

1«16  West  Commeroe  Street.  San 
Antonio,  Tex. 

South  Medina  Street,  San  An- 
tonio, Tox. 

San  Fernando  and  South  Medina 
Streets,  San  Antonio,  Tex. 

300-311  South  Salado  Street,  San 
.Vntonio,  Tex. 

213   .South   Salada   Street,    San  , 
Antonio,  Tex. 

Walnut  St  reot ,  San  A  ntonlo,  Te  \ . 

NewC'ity  Blo<k  527.  San  Antonio,, 
Tex. 

Do 

Do 

South  Flopos Street,  San  Antonio, 
Tex. 


Square  feet  in 

OfflM. 


47,750. 


Entire  buJld> 
ing. 


25,000. 


Rate  per 
annum. 


1,800. 
1,800. 


16,000.00 

06.00 

3,000.00 

1,300.00 
4,200.00 

300.00 

300.00 


Amount  of 

funds 
anthmriaed. 


5,000.. 
27,060. 


08,807. 
4,000.. 


5,840. 
5,760. 


140. 


580. 


4,080.. 
20,000. 


340.00  I 
.  1,903.00  i 

120.00 

5,400:«) 

11,1^.00 

120.00 

33,230.20 

900.00 

1,080.00 
1,300.00 

60.00 

600.00 


$5,000.00 

80.00 

3,000.00 

1,300.00 
.1,150.00 

225.00 

300.00 

240.00 
1,992.00 

110.00 

5,400.00 

11,184.00 

120.00 

30,45L85 

900.00 

1,080.00 
1,200.00 

45.00 

500.00 


3,600. 
5,800. 

5,400. 
4,000. 

H,000. 
0,600. 
3.040. 
6,000. 


3,300. 
17,141 


2,000.. 

7,220. 

6,500. 

7,01o.. 

8,100.. 

19,636. 

ll.hV). 
4»800. 


22,800. 
6,120. 


r  r. 


,500. 


300.00 

60.00 

900.00 

4,500.00 

600.00 
2,100.00 

720.00 
600.00 

2,160.00 
2,400.00 

6oaoo 

1,500.00 

900.00 

4,800.00 

3,000.00 

480  00 

2,100.00 

900.00 

1,200.00 

1.800.00 

.5,280.00 

2,520.00 
600.00 

2,340.00 

900.00 

2, 100. 00 


225.00 

10.00 

900.00 

4,500.00 

600.00 
2,100.00 

730.00 
600.00 

2,160.00 
2,400.00 
600.00 
1,500.00  , 

900.00  I 
4,800.00  . 
3,000.00 

480.00 
2,100.00 

900  00 

1,200.00 

1,800.00 

5,280.00 

2.520.00 
600.00 

2,340.00 

900.00 

2,100.00 


Office  for  which  nntid. 


Subsistenoe   supplies   ware  * 

house. 
Automobile  accommodn 

tlons. 
Quartermaster  sotrehou!«. 

Cold  storage. 
Wardiouse. 

Signal  Corps  storabouM. 

Stwehouse. 

Do. 
Warehouse. 

Garace. 

Storehouse. 

Warehouse. 

Garage. 

Warehouse. 

Do. 

Do. 
Do. 

Oarage. 

Storeroom. 

Storage  space. 

Garage. 

Warehouse. 

Do. 

Do. 
Do. 

Do. 
Da 

Do. 
Do. 
Do. 
Do. 

Do. 
Subsistence  warelioii»><'. 
Warehouse. 
Storage. 
Warehou**!*. 

Do. 

Do. 

Do. 

1)0. 

Do. 
Do. 

Do. 
Do. 
Do. 
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STORAGE  8PACB--C<mtinued. 


(h)  Rentals  of  storage  space  atUhorvsed,  showing  hmldinff,  for  which  rented,  places  sqwxre 
fut,  rate  per  annum,  name  and  street,  location  of  huildtng.  and  amount  of  funds  author- 
ized for  the  rental — Continued. 


Name,  strMt,  and  locatkm  o£ 
bafldinc. 


Sqiure  feet  In 
offloe. 


Burnett  and  Walnnt  Streets,  San 
Antonio,  Tex. 

NeirCity  Block  545,  San  Antonio, 
Tex. 

1003  Sooth  Flotes  Street,  San 
Antonio,  Tex. 

307  North  Medfaia  Street,  San 
Antonio,  Tex. 

1900  Soath  Flores,  San  Antonio, 
Tex. 

TiOO-SU  North  Foorth  Street 

Twelfth  and  Chestnut  Streets,  St. 
Loui£,  Mo. 

Mafai  and  George  Streets,  St. 
Louis,  Mo. 

Tiumett  and  Walnnt  RtreeUi,  San 
Ant(»lq,  Tex. 

41fM16  Stoclcton  Street,  San 
Francisco,  Cal. 

Lenora  Street  Warehouse,  Seat- 
tle, Wash. 

Brickson  Ruildinr.  Seattle,  Wash. 

ArHnjrton  Hotel  Building;,  Seat- 
tle, Wash. 

3316n3322  South  Broadway,  St. 
Louis,  Mo. 

204  and  208  South  Eiehth  and 
121-127  South  Seventh  Stre<^ts, 
St.  Lo!iis.  Mo 

Comer  Main  and  Victor  Street.*;, 
St.  Louis,  Mn. 

512-530  O^Fallon  Street,  fit. 
Louis,  Mo. 

Nfiw  Cltv  Block  545,  San  An- 
tonio, Tex. 

Block  536,  San  Antonio,  Tex 

New  City  Block  289,  San  An- 
tonio, Tex. 

San  Antonio,  Tex 

San  Benito,  Tex 

Matanioras  Street,  San  Antonio, 
Tex. 

{^n  Fernando  and  South  Medira 
Streets,  San  Antonio,  Tcv. 

North  Hackberry  Ducal.  North 
Hackl)erry  and  North  Hesqnlto 
.*=5treets,  San  Antonio,  Tex 

Pier  11,  North  Wharf  Warehouse. 
Seattle,  Wash. 

Hjcrry  and  Burnett  Streets,  San 
.\ntonio,  Tex. 

Humett  and  Cherry  Streets,  San 
.\ntonio,  Tex. 

2011-2115  Third  Avenue,  Seattle, 
Wash. 

7rtl-707  North  First  Street,  St. 
Loois,  Mo. 

188-190  Ezell  Street,  Spartan- 
burg, S.  C. 

Tientafn,  China 


4,500.. 
10,200. 
4,720. . 
7,150.. 
12,000. 


12,000. 


21,600. 


1  room 

14,000  snuare 

feet. 
12,700 


12,»80. 


17,400. 


8,800.. 
20,000. 

13,«37. 


1,600. 
5,080. 


7,144 


70,000, 


£nth%  build- 
iuR. 


Rate  per 
annum. 


$1,200.00 

2,100.00 

1,380.00 

6,120.00 

3,600.00 

27,600.00 
360.00 

4,000.00 

.3.000,00 

180.00 

3,600.00 

720.00 
2.100.00 

3,249.96 

7.  sno.  no 
.%000.no 

9,000.00 

4.200.00 

2,400.00 
3,600.00 

:t,30o.oo 

36.00 
Q,  600. 00 

900.00 

24,5.16.40 

16,650.00 

2.2TO.0O 

2,100.00 

336.00 

12,000.01) 

720.00 

310.25 


Amount  of 

funds 
authorised' 


tl,300.00 

2,100.00 

1,380.00 

6,120.00 

3,600.00 

23,000.00 
360.00 

4.000.00 

3,000.00 

180.00 

3,600.00 

720.00 
2.100.00 

3.249.96 

7,500.00 

3,000.00 

9,000. 00 

4,200.00 

2,400.00 
3,600.00 

3,300.00  ; 

36.00 
9.600  00 

S25  00 

24.536.10 

I 
I 

16,650.00  ' 

2,280.00 

2,100.00 

336.00 

10,000.00 

360  00 

.310.25 


Office  for  which  rented. 


Warehouse. 

no. 

Do. 

Do. 

Do. 

Storehouse. 
Gara^. 

Warehouse-. 

Do. 

narafie. 

Storehouse. 

Storeroom. 
Do. 

Quartermaster  storehouse. 

Storehouse  and   other  pur- 
poses. 

Quartermaster  storehouse. 

Storehouses  and  other  pur- 


ix)8ei 
Wareh 


arehouse 

Do. 
Do. 

Do. 
Oaraire. 
Warehouse. 

Do. 

Do, 


Wharl  offiot's  and  storeroom. 

Warehouse. 

Do. 

Storagpi   clesulng   space    for 

auto  cars. 
Warehouse. 

Storehouse. 

Storehouses  and  offices. 


Storage  spa(*e  rent<?d  at  various  plaoee,  together  with  cost  of  8ame  per  annum: 


PHIL.\DBLPHIA. 


St«)ragc  8i>ac'C  for  compressed  hay ;  all  the  space  required  to  be  paid  for  at  the  rate 
of  70  centfi  per  ton  per  month  or  $8.40  per  ton  per  annum. 

Storage  space  for  not  to  exceed  61  motor  ambulance  bodies,  at  $2  per  body  per 
month  or  -$24  per  body  ix»r  annum. 
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Square 
feet. 

37,960 
70,000 
60,000 

Price  per 

square  foot 

per 

annum. 

ia40 
.5H 

Total  price 
per  annum. 

- 

sn,i84  : 

38,000 
21,000 

157,960 

68,184 

The  average  price  per  square  foot  per  annum  is  approximately  43 ^  oenti*. 


BOSTON 


Garage  (number  of  square  feet  not  available),  $140,  from  September  1,  It)  17,  to 
December  31, 1917. 

Ford  plant,  229,800  square  feet  storage  space  in  building;  area  of  lot  in  «-ouneoti<m 
with  building,  220,000  square  feet. 


Square  feet. 

Price  oer 
square  loot 
peromiuai. 

Total  price  ) 
per  aimupi. 

1449,800 

ia20i 

180,777.96 

20,000 

.30 

6,000.00 

15,000 

.40 

6,000.00 

25,000 

.25 

6,250.00 

16,000 

.37i 

6,000.00 

10,000 

.40 

4,000.00 

20,000 

.25 

5,ooaoo 

22,000 

.25 

5,5oaoo 

20,000 

.40 

8,000.00 

27,000 

.184 

4,90&00 

5,250 

.28f 

1,500.00 

10,000 

.60 

6,000.00 

640,050 

150,022.96 

i 

'  Ford  plant. 
The  average  price  per  square  foot  per  annum  is  approximately  '2:^  cents. 

NEW  YORK. 


Square  feet. 


Price  per 
square  foot 
per  annum. 


15,000 

120,000 

25,000 


saooii 

.381 
.161 


Total  price 
per  annum. 


S24.00 

46,ooaoo 

4,20a00 


160,000     '      50,224.00 


The  average  price  per  square  foot  per  annum  is  approximately  33^  centi^. 
Rear  half  of  Belvedere  building,  232  Fourth  Avenue  (no  dimensions  given),  52,400 
per  annum. 
Oarage  space,  $3,800  per  annum.    Garage  space,  $300  per  annum. 


ST.  LOUIS. 


Stoiehouse  at  512-630  O'Fallon  Street,  $750  per  month,  or  $9,000  per  annum 
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Square 


jquai 


36,000 

21,000 

00,000 

180,000 

207,000 


Price  per 
square 
foot  per 
annum. 


t0.06i 
.15t 
.16 
.15i 


I 


Total  price 
per  annum. 


13,000.00 
3,284.00 
9,000.00 

27,60a00 


42,834.00 

-._       _  J 


The  aveni(?e  price  per  square  foot  per  annum  is  approximately  J 4^  renin . 


JEFFERSON  VILLE . 


Square 
feet. 


>  6,900 


Price  per 

square 

foot  per 

annum. 


Total  price 
per  annum. 


laoof       Kaoo-oo 


1  LouisYilie,  Ky. 


CHICAGO. 


Hawthorne  tract,  117  acres  at  $1,000  per  month,  or  $12,000  per  annum 


I 

Square 
feet. 

Price  per 

square 

foot  per 

annum. 

Total  price 
per  annum. 

330.000 

125,830 

18,500 

10.34 
.30 
.24 

1112,200.00 

37,749.00 

4,440.00 

474,330 

154,. 380. 00 

The  average  price  per  square  foot  per  annum  is  approximately  32^  cents 


ATLANTA. 

. 

Price  per  < 

Square 
'       fret. 

square 

Total  price 

foot  per 

per  annum. 

• 

annum. 

1        57,232 

$0.25 

$14,308.00 

30,07S 

.25 

12,519.50 

83,000 

.25 

20,750.00 

70,407 

•25    . 

17,601.75 

6,500 

.15?  ' 

1,023.75 

36,770 

.25 

8,942.50 

23,000 

.25 

5,750.00 

7,500 

.20    , 

1,500.00 

103,680 

.25    . 

1 

25,920.00 

437, 167 

1 

1 
1 

! 

108, 315. 50 

The  average  price  per  square  foot  per  annum  is  approximately  24|  cents. 
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BALTIMORE. 


Square 

1 

IMoeper 

square 

foot  per 

annum. 

S0.79I 
.00 
.44 
.761 

Total  price 

30,000 

21,000 

186,000 

25,000 

I3flr,6e0.00 
12,000.00 
81,400.00 
19,200.00 

281,000 

153,800.00 

The  average  price  per  square  foot  per  annum  is  approximately  54]  centF 

SEATTLE. 

Oue  room,  1306  Post  Street,  Signal  Corps  storeroom,  at  |50  per  month  or  1600  per 
annum. 


Square 
feet. 


21,000 
>  33,000 


Prioeper 

square 

foot  per 

annum. 


S0.17f 
.lOf 


Total  iNrioe 
per  annum. 


$3,000.00 
3,600.00 


1  In  Tacoma. 


The  total  number  of  square  feet  of  storage  space  rented  at  each  of  the  above  places, 
together  with  total  cost  of  same,  is  as  follows: 


Plaoe. 


Philadelphia 

Boston 

NewYoriE 

St.  Louis 

JeflBCBonville  (Louisville,  Ey.) 

Chicago 

Atlanta : 

Baltimore 

Seattle 

Seattle  (Taooma) 

Total 


Square 
loet. 


157,060 

MO,  050 

100,000 

297,000 

0,900 

474,930 

437,107 

281,000 

21,000 

35,000 


2,610,407 


Oostpcr 
annum. 


80^184.00 

150,OOl9B 

50,224.00 

42,8»10B 

4,soaoi) 

154,389.00 

108,315.50 

152,800.00 

8,000.00 

3,000.00 


738»100.40 


The  average  price  per  square  foot  per  annum  of  the  total  amount  of  storage  space 
rented  is  approxinuitely  29}  cents. 


EL  FASO,  TEX. 

Total  warehouse  space  held  under  lease,  199,120  square  feet;  rent  per  square  foot 
per  annum,  18.863  cents. 

Leased  since  April,  1917,  8,088  square  feet;  rent  per  square  foot  per  annum,  18.546 
cents. 

Number,  area,  and  cost  of  temporary  storehouses  erected,  9  buildings,  43  feet  6 
inches  by  162  feet  outside,  6,947  square  feet  each,  cost  $1,999.50  each.  These  build- 
ings were  originally  constructed  in  connection  with  the  storage  of  automobiles,  auto- 
mobile trucks,  etc.  At  the  present  time  they  are  being  utilized  for  the  stcnnAge  of 
property,  hara  bread,  and  property  of  officers  and  organizations  now  on  duty  oversea. 
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Temporary  itorehoiues  erected  at  depots. 


Depot. 


Number. 


JefTersonville 

Do 

Do 

Do 

Do 

Do 

Do 

Do 

Atlanta 

Washingrton 

Do 

Do 

Atlanta 

.San  Francisco 

Do 

Do 

St.  Louis 

Do 

Omaha 

Chicago 

Chicago  (garage) . . . 
Fort  Sam  Houston 
Oovemors  Island . . 

Do 


1 
1 
1 
3 
I 
2 
1 
1 
1 
1 
1 
3 
1 
1 
2 
2 
2 


Capacity. 


45  by  300  feet 

45  by  100  feet  each 

45  by  224  feet 

45  by  300  feet  each. 


45  by  150  feet 


36  by  300  feet  each 
2.200  square  feet... 


eo  by  3,608  feet 


1 
1 
1 
1 
30 
4 


100  by  250  feet 

10  cars 

32  by  100  feet. 


60  by  308  feet 


008t. 


•0,500 

2,000 

19,000 

12,300 

17,500 

32,000 

380,000 

16,260 

2,500 

465 

500 

34,000 

2,000 

1,000 

9,000 

33,186 

30,000 

115,000 

6,300 

15,000 

1,200 

5,300 

909,500 

184,000 


Piers  rented. 


Place. 


Pier  No. 


Philadelphia... 

Do 

D». 

New  York  aty 

Hoboken 

Baltimore 

Do 

.««eatt1e 


Dimensions. 


40  90  by  550  feet. 

38  250  by  900  feet. 
78  Do. 

45  82  by  835  feet. 

1  100  by  650  feet. 

3  150  by  800  feet. 

«  140  by  940  feet. 

11-B  405  feet  frontage;  contains 
140,000  square  feet. 


Philadelphia. — Pier  No.  40  has  two  decks,  the  first  containiiig  approximately  62,569 
square  feet,  at  25  cents  per  square  foot  per  annum,  or  113,142.25.  The  second  deck 
contains  approximately  46,238  square  feet,  at  15  cents  per  square  foot  per  annum,  or 
f6,985.70.    The  total  cost  per  annum  of  the  pier  is  $20,077.95. 

Pier  No.  38  has  two  decks,  the  first  containing  approximately  99,202  square  feet. 
The  bulkhead  shed  to  the  north  of  this  pier  contains  3,018  square  feet  and  the  one 
to  the  south  2,935  square  feet,  totaling  105,155  square  feet,  at  the  rate  of  25  cents  per 
square  foot  per  annum,  or  $26,288.75.  The  upper  deck  contains  89,543  square  feet, 
the  cost  of  wnich  is  15  cents  per  square  foot  per  annum,  amounting  to  $13,431.45.  The 
total  cost  per  annum  of  the  entire  pier  is  $39,720.20. 

Pier  No.  78  has  two  decks,  eacn  containing  approximately  225,000  sauare  feet. 
The  rate  for  the  lower  deck  is  25  cents  per  square  foot  per  annum,  whicn  amounts 
to  $56,250.  The  rate  for  the  upper  deck  is  15  cents  per  square  foot  per  annum,  or 
$33,750.    The  total  cost  per  annum  of  this  pier  is  $90,000. 

New  York. — Pier  No.  45  contains  68,470  square  feet,  at  $60,000  })er  annum,  or 
approximately  87^  cents  per  sc^uare  foot  per  annum. 

Hoboken. — ^Pier  No.  1  contains  approximately  65,000  mpiare  feet,  at  $102,000  j>er 
annum,  or  approximately  $1.57  per  square  foot  per  annum. 

Baltimore. — Pier  No.  3  contains  approximately  120,000  square  feet,  at  $72,000  per 
annum,  or  approximately  60  cents  per  square  foot  per  annum. 

Pier  No.  6  contains  235,875  square  feet,  at  $150,000  per  annum,  or  approximately 
B3i  cents  per  square  foot  j>er  annum. 

Seattle. — Pier  IIB  contains  140,000  square  feet,  at  $16,650  per  anmun,  or  a])proxi- 
mately  11-J  cents  per  square  foot  per  annum. 
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The  Chairman.  I  believe  the  question  was  asked  the  other  day  if 
you  could  put  into  the  record  a  statement  showing  the  shortage  of 
clothing  in  each  particular  camp. 

Gen  Sharpe.  We  are  having  that  prepared. 

The  Chairman.  You  arc  preparing  tnat,  and  that  will  show  the 
exact  shortage  of  clothing  at  each  cantonment  ? 

Gen  Sharpe.  Wherever  there  is  a  shortage. 

The  Chairman.  And  what  the  status  is  now  ? 

Gen.  Sharpe.  Of  the  date  you  called  for  it. 

The  Chairman.  Up  to  date? 

Gen.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  Along  that  line,  if  you  will  permit  me,  a  statement  was 
made  last  night  by  a  Member  of  the  House  that  when  our  forces  went 
to  France  tnoy  had  to  buv  200,000  uniforms  in  England  for  our 
troops  in  France.     Do  you  Know  anything  about  that  f 

Gen.  Sharpe.  Yes,  sir;  that  was  authorized.  It  was  referred  to  in 
the  hearings.  It  was  authorized  for  the  reason  that  they  wanted  t(» 
have  a  reserve  over  there. 

Mr.  Kahn.  It  was  not  for  the  immediate  use  of  the  Army,  but 
simply  as  a  reserve  ? 

Gren.  Sharpe.  As  I  explained,  we  got  the  authority  here,  and  I 
suggested  it  myself,  by  inquiry  of  the  British  oflScer  on  duty  in  our 
office,  whether  or  not  it  would  be  possible  for  them  to  supply  any 
clothing  to  us  from  the  British  Government.  The  British  officer 
took  it  up  with  his  Government  and  they  said  they  could  sell  us 
100,000  uniforms  already  made  up,  and  they  could  give  us  the  cloth 
for  an  additional  100,000. 

The  Chairman.  Under  this  item  of  barracks  and  quarters,  did  you 
pay  for  the  construction  of  cantonments  out  of  last  year's  appro- 
priation ? 

Gen.  Sharpe.  Yes.  sir. 

The  Chairman.  Tnat  was  included  in  this  item,  imd  paid  out  of 
last  year's  appropriation  ? 

Gen.  Sharpe.   i  es,  sir. 

The  Chairman.  Will  you  put  m  the  record  what  each  of  the  can- 
tonments cost  % 

Gen.  Sharpe.  Yos,  sir. 

The  Chairman.  And  give  us  information  as  to  the  size  of  the  struc- 
tiu-t^  of  th(^  (lifforeut  quartcu-s  there.     Who  regulated  that  ? 

G(Mi.  Sharpe.  Tliat  was  fixed  by  the  Sui-geou  General,  ivs  to  the 
air  space. 

Gen.  LriTKLL.  Mr.  Chairman,  if  3'ou  desire  it,  we  can  furnish  you 
a  tabulated  statement  for  the  record  showing  the  cost  of  every  single 
building  that  has  been  put  in  each  cantonment. 

Th(»  CiiAiKMAX.  I  would  like  to  have  that  in  the  record.  But  the 
point  I  am  inquiring  about  especially  just  now  is  the  size  of  the  quar- 
ters for  the  men,  how  many  men  you  put  in  the  quarters,  and  who 
fixed  the  siz(»  of  the  quarters. 

Gen.  LiiTELL.  Of  course,  the  size  of  the  building — in  the  first 
place,  we  determined  the  air  space  per  man,  and  the  size  of  the  build- 
ing would  have  to  be  determined  by  the  number  of  men  to  be  housed. 

The  Chairman.  What  was  the  air  space  for  each  man.  and  how 
many  men  won*  there  \ 
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Gen.  LiTi'Ei.L.  The  air  space  desired  by  the  Surgeon  General  was 
500  cubic  feet  per  man,  and  in  the  Infantry  companies  as  now  pre- 
sciribed  the  strength  is  250  men. 

When  we  first  designed  the  cantonments  the  strength  of  the  Li- 
f  an  try  companies  was  100  men.  It  was  afterwards  changed,  and 
when  we  got  the  buildings  about  three-quarters  finished  they  changed 
the  strength  of  the  company  from  200  to  250  men.  and  tiiat  made 
necessary  a  rearrangement  of  all  plans,  and  the  building  of  an  addi- 
tional number  to  accommodate  tne  additional  strength  of  the  com- 
panies. I  understand  the  change  in  the  strength  of  the  companies 
was  made  to  meet  the  request  of  Gen.  Pershing  as  to  the  organizations 
of  the  divisions. 

The  Chairman.  Then,  as  I  understand  it,  according  to  the  original 
cx>nstruction  plan,  you  followed  the  recommendations  of  the  Surgeon 
General  as  to  space  ? 

Gen.  LiTi'ELL.  As  near  as  possible. 

The  Chairman.  You  followed  that,  and  the  reason  the  barracks 
became  crowded  was  because  of  the  large  increase  in  the  infantry 
companies. 

Gen.  LiTTELL.  We  changed  that,  Mr.  Chairman,  so  that  they  could 
have  that  amount  of  air  space. 

The  following  tables  show  the  number,  size,  (»tc.,  of  the  cantonment 
buildings  originally  contemplated : 
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Gen.  LiTTELL  (continuing).  Take,  for  instance,  the  plan  we  had  of 
three  barracks  in  a  row.  We  took  the  three  barracks  intended  for 
three  companies  of  200  men  each,  and  gave  a  barrack  and  a  half  to  a 
•company,  dividing  one  barrack  into  two,  and  attaching  that  to  the 
nearest  one  on  the  other  side,  in  order  to  accommodate  a  company 
of  250  men. 

The  Chairman.  What  I  am  trying  to  get  at  is  to  have  an  explana- 
tion of  what  we  have  seen  printed  in  the  newspapers,  and  charged  in 
the  hearings  before  the  Senate  Committee  on  Military  Affairs,  that 
some  of  these  barracks  and  quarters  were  too  crowded,  and  that  that 
was  the  cause,  in  part,  of  the  imhealthy  condition  in  some  of  the 
camps. 

Gen.  LiTTBLL.  Even  though  these  barracks  did  not  have  500 
cubic  feet  of  air  space  for  each  man,  thejr  were  unusually  well  sup- 
plied with  windows  and  had  good  ventilation,  so  that  the  men  could 
get  plenty  of  air  if  they  looked  after  the  ventilation. 

But  we  designed  those  barracks  in  the  first  place  to  provide  for 
that  number  of  men.  If  they  have  crowded  more  in  there,  they  have 
done  what  was  not  intended. 

The  Chairman.  The  responsibility  for  that  would  Ue  with  the 
division  commander? 

Gen.  LnTELL.  I  should  say  so;  yes,  sir.  But  I  think  the  com- 
plaints of  overcrowding  in  these  camps  do  not  apply  to  the  canton- 
ments. I  think  the  greatest  amoimt  of  complaint  they  have  is  over- 
-crowding  in  the  camps. 

As  I  understand  it,  the  Surgeon  General  has  claimed  aU  along  that 
there  are  too  many  men  in  a  tent.  He  wants  from  five  to  six  men 
in  a  tent,  whereas  the  regulations  governing  that  has  prescribed 
«ight  or  nine  men  in  a  tent. 

Gen.  Sharpb.  The  orders  directing  the  arrangements  of  the  Na- 
tional Guard  camps  directed  that  12  men  should  be  put  in  a  tent. 
Our  usual  number  of  men  that  we  put  in  a  tent,  by  regulation,  is  eight 
or  nine.  We  did  not  have  sufficient  canvas  ana  they  directed  that 
12  men  should  be  housed  in  a  tent.  That  number  was  later  reduced 
to  nine,  and  has  since  been  reduced  to  five. 

The  Chairman.  That  is  the  recommendation  of  the  Surgeo»» 
General,  that  the  number  should  not  be  over  six  ? 

Gen.  Sharpe.  Yes,  sir;  at  present. 

The  Chairman.  What  is  the  size  of  the  tent  in  which  they  put 
12  men  ? 

Gen.  LiTTELL.  It  is  16  feet  square. 

The  Chairman.  Then  the  complaints  that  have  bene  made  do  not 
refer  to  the  National  Army  cantonments,  but  to  the  National  Guard 
-camps? 

Gen.  LnTELL.  That  is  as  I  understand  it.  I  have  never  known  of 
any  complaint  extending  to  the  National  Army  camps. 

The  Chairman.  The  question  was  asked  the  other  day,  and  I  would 
like  to  have  a  full  explanation  of  it,  as  to  whv  the  War  Department 
made  a  jlistinction  between  the  camps  of  the  National  Army  and  the 
camps  of  the  National  Guard.     What  was  the  reason  for  that  ? 

Gen.  LiTTBLL.  Of  course  I  can  only  guess  at  that,  Mr.  Chairman, 
because  we  were  not  told  why  that  was. 

Gen.  Sharpe.  When  they  first  started  to  establish  the  canton- 
ments and  the  camps,  I  believe  it  was  the  intention  to  put  them  all 
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under  canvas,  but  we  told  them  we  did  not  have  it,  and  could  not 
get  the  tentsge.  In  the  different  recommendations  I  made  as  to  the 
time  when  it  would  be  possible  to  equip  the  troops,  I  always  said 
except  tents. 

Therefore  it  was  determined  some  time  in  April  or  May  that  m 
would  have  to  put  the  National  Army  in  cantonments.  That  deci- 
sion was  arrived  at  because  it  was  assumed  that  the  National  Guard 
had  a  large  portion  of  the  tentage  which  it  would  require.  I  think 
that  is  the  reason. 

There  was  not  any  discrimination  as  between  the  National  Guard 
and  the  National  Army,  because  we  could  not  house  them,  and  did 
not  have  any  possible  way  of  getting  tentage  for  the  National  Army, 
and  the  National  Guard  nad  possession  of  the  tentage. 

The  Chairman.  Is  it  not  a  good  deal  more  expensive  to  build  the 
National  Army  cantonments  than  to  build  tne  National  Guard 
camps  ? 

Gen.  Sharpe.  You  mean  as  between  the  canvas  and  the  wood! 

The  Chairman.  Yes. 

Gen.  Sharpe.  The  cantonment  is  less  expensive  in  the  end,  sir, 
because  the  canvas  has  to  be  renewed  so  often. 

The  Chairman.  That  is  due  to  the  fact  that  the  canvas  does  not 
last  as  long  as  the  wood;  but  I  am  talking  aboiit  the  original  con- 
struction cost. 

Gen.  Sharps.  We  had  recently  a  statement  showing  a  comparisoD 
of  the  cost  as  between  the  canvas  and  the  cantonment,  and  tne  cost 
of  the  canvas  had  gone  up  enormously.  While  the  original  cost  for 
the  cantonment  was  greater  than  for  the  canvas,  they  are  getting 
very  close  together  now,  and  then  when  we  have  to  renew  the  canvas 
once  or  twice  a  year,  it  soon  makes  the  canvas  much  more  expensive. 

The  Chairman.  Then,  as  a  matter  of  fact,  it  would  have  been 
more  economical  in  the  end  if  you. had  provided  the  same  kind  of 
camps  for  both  t 

Gen.  Sharpe.  I  think  it  would,  but  it  would  have  required  about 
$35,000,000  for  the  National  Guard.  There  was  a  $35,000,000  item 
for  putting  the  National  Guard  into  cantonments,  but  that  was 
stricken  out  of  the  estimate. 

The  Chairman.  Then,  as  I  understand  it,  the  only  reason  you 
know  of  for  the  distinction  between  the  National  Guard  and  the 
National  Army  was  because  the  National  Guard  already  had  some 
tants? 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  But  they  did  not  have  a  sufficient  number  of 
tents  for  the  whole  National  Guard  force  ? 

Gen.  Sharpe.  I  do  not  know  about  that.  They  were  supposed  to 
have  enough  for  them  to  go  to  camp. 

The  Chairman.  You  only  had,  when  war  was  declared,  about 
160,000  National  Guardsmen  in  the  service,  and  now  yon  have  over 
480,000. 

Mr.  Kahn.  The  companies  were  recruited  up  to  full  war  strength. 

Gen.  Sharps.  There  are  over  400,000  National  Guardsmen. 

Mr.  Kahn.  So  that  certainly  you  did  not  have  enough  tentage  for 
the  entire  strength  of  the  National  Guard  when  they  were  at  full 
war  strength. 

Gen.  Sharps.  That  was  the  reason  the  instruction  was  published 
in  general  orders  to  put  12  men  in  a  tent,  instead  of  5,  to  try  to 
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accommodate  more  men  than  the  regulations  had  said  could  bo  ac- 
commodated in  a  tent. 

The  Chairman.  Certainly,  however,  when  the  plan  was  devised 
of  building  these  different  cantonments  for  the  National  Army  and 
the  National  Guard  and  for  a  part  of  the  Regular  Army,  wherever 
necessary,  there  must  have  been  some  discussion  as  to  the  reason 
for  the  distinction,  and  I  do  not  think  that  is  a  very  satisfactory  one, 
that  because  the  National  Guard  had  a  few  tents,  they  ou^ht  to 
have  been  put  entirely  under  canvas,  and  the  men  drafted  m  the 
Army  should  have  so  much  better  quarters,  sanitary  arrangements, 
sewage,  and  so  forth. 

Gen.  Shabpe.  In  so  far  as  our  department  was  concerned,  we 
simply  stated  the  impossibility  of  gettme  the  canvas  to  provide  for 
the  National  Army  cantonments,  and  tnen  we  were  instructed  to 

{provide  canvas  for  the  National  Guard  and  to  build  wooden  barracks 
or  the  National  Army. 

Mr.  McKenzie.  You  understood  that  the  order  of  the  Army 
eoing  to  France  would  be,  first  the  Regular  Army,  second  the  National 
Guard,  and  lastly  the  National  Army,  and  imaer  the  belief  that  the 
National  Guard  would  only  be  in  camp  perhaps  for  a  short  time  it 
would  be  needless  to  build  these  permanent  cantonments  for  them  ? 

Gen.  Shabpe.  That  was  the  understanding  when  we  asked  for  the 
increased  amount  to  turn  the  National  Guard  camps  into  canton- 
ments. That  was  a  matter  in  which  we  had  no  power  to  determine; 
we  were  simply  instructed  to  provide  cantonments  for  the  National 
Army,  and  were  informed  that  the  National  Guard  would  go  into 
camps. 

The  Chaibman.  Who  in  the  War  Department  is  responsible  for 
making  this  distinction? 

Gen.  Shabpe.  I  do  not  know,  Mr.  Chairman.  The  instructions 
came  to  us  through  the  Chief  of  Staff. 

The  Chaibman.  We  would  have  to  find  that  out  from  the  Chief 
of  Staff  or  the  Secretary  of  War? 

Gen.  Shabpe.  Yes,  sir. 

Mr.  Anthony.  Who  was  the  Chief  of  Staff  at  that  time  ? 

Gen.  Shabpe.  Gen.  Scott  was  the  Chief  of  Staff.  I  do  not  know 
whether  that  was  determined  before  he  went  to  Russia,  or  afterwards. 

Gen.  LiTTELL.  Part  of  it  was  done  before  and  part  of  it  was  done 
afterwards. 

Mr.  Kahn.  As  I  recall,  when  the  troops  were  on  the  Mexican 
border,  some  of  the  general  officers  down  there  recommended  that 
in  the  lai^er  camps  down  there  cantonments  be  built,  either  of  wood 
or  adobe,  in  preference  to  tents,  and  that  that  woidd  be  a  saving  to 
the  Government.  Was  any  action  ever  taken  by  the  War  Depart- 
ment on  those  reconmiendations  ? 

Gen.  Shabpe.  They  were  authorized  to  put  up  cantonment  con- 
struction down  there  when  a  regiment  was  going  to  be  held  there  for 
a  length  of  time  which  would  justify  it. 

Mr.  Kahn.  From  your  experience  down  there  it  would  seem  that 
they  would  have  tried  to  put  up  cantonments  all  over  the  country, 
wherever  soldiers  were  to  be  accommodated.  You  do  not  know 
about  that  ?    That  would  rest  with  the  General  Staff  ? 

Gen.  Shabpe.  Yes,  sir;  we  simply  made  a  statement  that  we  did 
not  have  the  tentage  and  could  not  gel;  it. 
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Mr.  Kj^hn.  When  I  was  on  the  Mexican  border  they  said  they 
preferred  to  have  the  contonments,  and  that  it  would  be  a  big  saving, 
and  they  had  recommended  contonments,  and  that  even  if  the  can- 
tonments were  to  be  built  of  adobe,  it  would  be  preferable  to  the  tents. 

Gen.  Sharpe.  A  great  many  ot  the  officers  themselves  did  bnfld 
their  own  adobe  huts. 

Mr.  BlAhn.  Did  the  change  of  the  plan  raising  the  size  of  the  com- 
panies from  200  to  250  men  entail  much  additional  expense  ? 

Gen.  LiTTELL.  Yes,  sir;  quite  a  Uttle. 

Mr.  Kahn.  It  is  just  Uke  a  person  first  building  a  house  figuring  on 
a  certain  plan,  and  then  finding  that  there  are  a  lot  of  extras^  and 
the  extras  and  changes  are  the  things  that  cost. 

Gen.  LiTTELL.  Yes,  sir;  you  can  readUy  see  that.  You  can  readily 
see  about  what  it  would  be  by  the  fact  that  we  had  to  put  two  companies 
in  barracks  which  were  provided  for  three.  We  took  three  barracks 
to  acconunodate  two  companies,  and  so,  of  course,  we  had  to  build 
a  lot  of  new  barracks  in  the  end. 

Mr.  BlAHn.  Did  those  new  barracks  cost  you  more  for  their  con- 
struction than  the  original  ones  ? 

Gen.  LiTTELL.  Not  per  capita.  The  new  barracks  we  built  wer» 
built  to  accommodate  2S0  men,  and  so  they  cost  more  than  barracb 
for  200  men,  but  the  unit  cost  was  no  ^eater,  possibly  a  little  bit 
less,  for  the  reason  that  some  of  the  utiUties  were  different. 

Mr.  Kahn.  Did  I  imderstand  you  to  say  you  now  have  at  the 
various  cantonments  and  camps  sufficient  accommodations  to  take 
care  of  the  next  increment  of  200,000  men  of  the  first  draft  ? 

Gen.  LiTTELL.  Yes,  sir;  that  was  intended. 

Mr.  Kahn.  What  do  you  mean  by  that? 

Gen.  LiTTELL.  We  were  given  certain  figures  for  each  camp,  to 
accommodate  a  certain  nuniber  of  troops,  and  we  have  that,  and  in 
some  cases  we  have  more  than  was  originally  intended,  for  the  reason 
that  some  organizations  have  been  added,  and  we  have  had  to  build 
for  those. 

Mr.  Kahn.  But  you  think  there  will  be  no  complaint  because  of 
lack  of  accommodations  when  those  200,000  men  go  to  the  canton- 
ments ? 

Gen.  LirrELL.  We  built  the  buildings  for  a  certain  number  of  men, 
that  is,  the  National  Army  cantonments,  for  654,000  men.  We  have 
that  capacity  now. 

In  the  embarkation  camps,  we  have  capacity  for  43,505.  In  the 
quartermasters'  training  camp  we  have  accommodations  for  17,800, 
and  we  have  also  built  cantonments,  and  are  bmlding  them  at  Coast 
ArtiDery  posts  to  provide  for  the  increased  companies  of  the  National 
Guard  Coast  Artillery  going  in  there,  and  we  nave  built  accommo- 
dations for  them  to  the  extent  of  17,857  men.  Then  we  have  in- 
creased the  size  of  the  various  Regular  Army  posts  by  building 
cantonments  to  the  extent  of  100,000  men. 

Mr.  Kahn.  I  think  I  asked  you  to  put  into  the  hearings  a  statement 
showing  the  cantonments  you  have  constructed,  their  capacity  and 
their  cost. 

Gen.  LiTTELL.  Yes,  sir.     We  have  a  tabulated  statement  of  that. 

Mr.  Anthony.  Who  was  it  who  formulated  the  plans  for  these 
great  miUtary  cities  you  built  which  you  call  cantonments  ? 

Gen.  LiTTELL.  You  mean  the  general  plan  ? 

Mr.  Anthony.  The  general  plan. 
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Gen.  LiTTELL.  We  called  into  service  a  number  of  men  who  were 
skilled  in  town  planning,  as  it  is  called.  They  are  men  whose  engi- 
neering duties  call  upon  them  to  lay  out  cities,  with  all  the  utiUties^ 
sewers,  water,  and  all  that.  Mr.  Frederick  Law  Olmstead  was  one 
of  the  men  working  on  that  without  cost. 

Mr.  AxTHONY.  As  I  understand  it,  you  worked  jointly  with  the 
committee  of  the  Council  of  National  Defense  ? 

Gen.  LiTTELL.  Yes,  sir;  they  act  in  an  advisory  capacity  to  us. 

Mr.  Anthony.  Was  it  the  committee  of  the  Council  of  National 
Defense  that  laid  out  these  plans  ? 

Gen.  LiTTELL.  No,  sir;  they  assisted  us  by  recommending  men  who 
were  skilled  in  that  sort  of  work. 

Mr.  Anthony.  Here  is  what  I  want  to  get  at:  Were  these  plans 
the  plans  of  the  military  department  of  the  Government,  or  were 
they  plans  formulated  by  your  civilian  advisers  ? 

Gen.  LiTTELL.  Both.  We  drew  the  plans  on  suggestions  we  got 
from  expert  engineers,  men  whose  business  it  was  to  provide  those 
things. 

Mr.  Anthony.  In  regard  to  the  authority  exercised  in  the  con- 
struction of  these  great  military  cities,  was  the  Council  of  National 
Defense  supreme  in  laving  out  these  ideas,  or  did  the  Quartermaster 
General's  Department  of  the  Army  formulate  them  and  carry  them 
out  ? 

Gen.  LiTTELL.  No,  sir;  their  function  was  to  act  in  an  advisory 
capacity  to  us,  and  the  Secretary  of  War  so  instructed  us  that  that 
was  their  function. 

Mr.  Anthony.  You  really  had  two  bodies  at  work.  You  had  this 
civilian  body  called  in,  and  you  had  the  organization  of  the  Quarter- 
master GeneraFs  Department  of  the  Army  ? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Anthony.  Is  it  not  true  that  the  officers  in  the  Quartermaster 
Generars  Department  of  the  Army  are  fully  competent  to  build 
these  military  camps  with  their  own  force,  and  with  the  knowledge 
and  ability  they  have,  without  the  assistance  of  this  advisory  board  ? 

Gen.  LiTTELL.  At  the  time  that  the  cantonment  construction  was 
thrust  upon  us,  the  Quartermaster's  Department  did  not  have  a 
sufficient  force  to  handle  it.  We  had  to  increase  that  portion  of  the 
Quartermaster  General's  Office  very  greatly  in  order  to  handle  it. 
and  we  could  not  have  handled  it  in  the  same  time  at  all  without  the 
assistance  and  advice  of  this  Committee  of  National  Defense. 

Mr.  Anthony.  There  were  16  of  the  large  cantonments? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Anthony.  The  method  of  letting  the  contracts  for  these  can- 
tonments was  on  the  cost  plus  basis,  was  it  not  ? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Anthony.  What  was  the  profit  you  aUowed  a  contractor? 
There  was  no  coinpetitive  bidding  ? 

Gen.  LiTTELL.  1  have  a  table  tnat  shows  the  whole  thing. 

Mr.  Anthony.  What  was  the  general  average  of  profit  allowed  ? 

Gen.  LiTTELL.  It  figures  out  about  3  per  cent — 2.84  per  cent. 

Mr.  Anthony.  Was  it  not  considered  that  10  per  cent  should  be 
allowed  on  the  cost  ? 

Gen.  LiTTELL.  We  have  a  copy  of  the  contract.  The  contractor 
only  gets  10  per  cent  on  the  cost,  provided  the  profit  is  not  over 
$250,000,  and  the  scale  sUdes  all  the  way  down. 
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Mr.  Anthony.  What  was  the  maximum  of  profit  received  l>y  any 
contractor,  the  gross  profit  on  any  camp  which  you  erected? 

Gen.  LiTTBLL.  $250,000. 

Mr.  Anthony.  You  limited  it  to  $250,000  ? 

Gen.  LiTTELL.  Yes,  sir;  no  matter  what  he  did. 

Mr.  Anthony.  What  was  the  greatest  cost  of  any  one  cantonment} 

Gen.  LiTTELL.  Probably  about  $10,000,000  would  be  the  most 
expensive  one. 

Mr.  Anthony.  Which  one  was  that  'i 

Gen.  LiTTELL.  I  think  that  was  the  one  at  Petersburg,  Va., 
$11,300,000. 

Mr.  Anthony.  Is  it  true  that  while  you  limited  the  profit  to  any 
one  contractor  to  $250,000  on  any  one  camp,  vet  you  foimd  that 
there  was  a  large  amount  of  incidental  work  and  adaitional  work  to 
be  done  at  the  conclusion  of  his  contract,  upon  which  additional 
profits  were  allowed  i 

Gen.  LiTTELL.  No,  sir;  the  fixed  percentage  of  $250,000  was  based 
on  a  6  per  cent  profit,  based  on  the  cost  not  to  exceed  $3,500,000, 
and  none  of  the  contractors  has  gotten  any  increase  in  his  fee  because 
of  the  large  amount  of  additional  work  he  has  done,  and  those  con- 
tractors have  done  a  great  deal  more  than  was  contemplated  in  the 
original  plan.  ^ 

Mr.  Anthony.  I  have  heard  the  statement  made  that  after  the 
completion  of  some  of  these  cantonments  you  found  you  needed  roads, 
and  you  allowed  the  contractor  to  go  ahead  and  construct  a  million 
dollars  worth  of  roads,  on  which  he  got  his  10  per  cent.  Is  there 
anything  in  that  t 

Gen.  LiTTELL.  No,  sir. 

Mr.  Anthony.  In  a  hearing  held  by]  the  Conmaittee  on  Naval 
Affairs,  the  statement  was  made  that  while  the  Army  had  limited  the 
profit  to  the  contractors  to  $250,000,  yet  by  giving  them  additionid 
work,  in  some  cases  running  as  high  as  $2,000,000  m  certain  canton- 
ments, the  contractors  had  oeen  aUowed  excess  profits  of  much  more 
than  the  10  per  cent. 

Gen.  LiTTELL.  No,  sir;  that  is  incorrect. 

Mr.  Anthony.  Such  statements  were  made  by  authorities  in  the 
Navy  Department  to  a  House  committee.  What  is  the  largest 
amount  you  have  expended  for  roads,  at  any  one  of  the  cantonments  t 

Gen.  LiTTELL.  I  will  put  those  figures  in  the  record. 

Mr.  McKenzie.  General,  can  you  put  in  the  record  a  statement 
showing  the  amount  and  the  character  of  the  equipment  you  have 
sent  to  France  ?     Have  you  got  any  table  that  will  snow  that  ? 

Gen.  SiiARPE.  In  the  way  of  cloth  1 

Mr.  McKenzie.  Yes. 

Gen.  SiiARPE.  You  mean  from  the  beginning  up  to  the  last  ship- 
ment that  was  made  ? 

Mr.  McKenzie.  Yes;  1  wUl  appreciate  it  very  much  if  you  can  put 
in  a  table  showing  that. 

Gen.  Sharpe.  We  can  do  that. 

(Note. — ^This  information  appears  in  the  hearings  on  the  Appro- 
priation, ''Clothing,  Camp  and  Garrison  Equipage.*') 

(Thereupon  the  committee  adjourned  to  meet  to-morrow,  Thurs- 
day, January  17,  1918,  at  10.30  o'clock  a.  m.) 
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presiding. 

8TATEMEVT  OF  MAJ.  OEV.  HEVBT  0.  SHAEPE,  QTJABTES- 
MASTEB  OEVEBAL,  ACCOMPAVIED  BT  BBIO.  OEV.  I.  W. 
LITTELL,  MAJ.  B.  C.  MABSHALL,  JB.,  AVD  MAJ.  W.  H.  OTTBT, 
QTJABTEBMASTEB  COBP&— Con  tinned. 

cantonment  construction. 

Mr.  LuNN.  General,  there  are  a  number  of  things  I  would  like  to 
know  regarding  the  cantonments.  There  is  a  great  deal  of  interest, 
naturally,  in  the  construction  of  those  cantonments,  how  that  work 
was  done,  and  the  arrangements  as  to  the  cost,  a  great  many  state- 
ments being  made  that  exaggerated  costs  were  dlowed,  and  I  think 
it  would  be  a  good  idea  for  you  to  give  us  a  statement  regarding  the 
construction  of  the  cantonments,  now  the  cost-plus  plan  operates, 
according  to  your  contracts.  I  think  a  statement  in  regard  to  that 
would  be  of  value.  Perhaps  it  would  be  better  to  bc^m  with  the 
eround  work  and  ask  you  whether  or  not  you  have  had  anything  to 
do  with  the  selection  of  the  sites,  whether  that  was  up  to  you  or 
somebody  else. 

Gen.  Littell.  I  might  begin  by  stating  that  way  back,  early  in 
the  year,  at  the  usual  time  for  preparing  estimates  for  submission 
to  Congress,  the  Quartermaster  General  was  instructed  to  prepare 
estimates  for  housmg  a  million  men  in  cantonment  shelter. 

Mr.  LuNN.  This  was  prior  to  the  declaration  of  war  ?    • 

Gen.  Littell.  Yes,  sir;  at  the  usual  time  for  making  the  estimates. 
The  instructions  did  not  state  whether  that  number  of  men  was  te 
be  divided  into  32  divisions  or  any  other  number;  it  just  gave  the 
number  of  men  for  whom  the  cantonment  shelter  should  be  provided. 

Estimates  were  prepared  in  accordance  with  existing  approved 
plans  in  the  Quartermaster  General's  office  for  cantonment  con- 
struction, such  as  we  had  built  from  time  to  time  along  the  border 
and  at  other  places. 

Those  estimates  were  submitted  in  due  course  to  the  Secretary  of 
War,  and  then  we  were,  at  the  same  time,  directed  to  prepare  an 
estimate  for  buildings  of  a  more  substantial  character,  say  concrete, 
with  steel  laths,  or  something  of  that  sort.  We  did  that  and  that 
latter  estimate  amounted  to  about  twice  the  amoimt  of  the  other. 
It  seemed  to  be  a  very  stupendous  figure  on  its  face,  and  it  was  not 
approved.  So  an  estimate  for  the  construction  of  wooden  shelter 
to  take  the  place  of  the  camps  was  submitted,  and  that  finally  got  to 
Congress. 

AB  this  time  we  knew  nothing  about  how  it  was  to  be  divided. 
Later  the  Quartermaster  G^ieral^  on  ntunerous  occasions,  requested 
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information  as  to  where  the  cantonments  were  to  be  constructed, 
and  in  the  mean  time  the  Chief  of  Staff  had  submitted  the  matter  of 
the  selection  of  the  camps  to  care  for  these  milUon  men  to  the  War 
College,  and  finally  the  president  of  the  War  Collie  prepared  a  mem- 
orandum to  the  Chief  of  Staff  stating  that  they  could  not  select  the 
camps,  that  it  would  take  a  nimiber  of  officers  to  do  it  and  that  they 
had  not  the  time  to  spare  from  their  duties  at  the  War  Collie.  The 
Chief  of  Staff  then  turned  it  over  to  the  various  department  com- 
manders, who  were  directed  to  select  the  camp  sites  and  prepare  the 
necessary  leases  and  make  the  leases  for  the  camp  sites. 

That  was  done  by  each  department  commander  designating  a 
board  of  officers,  and  that  board  in  every  instance,  I  think,  consisted 
of  one  of  his  immediate  staff,  that  is,  his  chief  of  staff,  or  some  other 
officer  close  to  him,  and  a  medical  officer  and  a  representative  of  the 
Quartermaster  Corps  from  his  personal  staff. 

They  went  out  over  the  country  and  made  selections  and  recommen- 
dations of  camp  sites  to  the  department  commanders,  who  forwarded 
the  papers  here  to  the  Chief  of  Staff,  with  their  recommendations, 
and  that  was  finally  acted  upon  by  the  Secretary  of  War,  and  he 
either  approved  or  disapproved  the  selections. 

Then  we  were  notified  that  the  camp  site  at  such  and  such  a  place 
had  been  approved  by  the  Secretary  of  War,  and  that  we  were  to 

§0  ahead  ana  construct  our  cantonments  or  camps  as  the  case  might 
e,  on  that  particular  location. 

The  camp  sites  for  the  National  Army  were  all  selected  first,  and 
instructions  given  to  go  ahead  with  the  construction  of  the  canton- 
ments, and  we  were  notified  of  the  number  of  troops  to  provide  for 
in  each  cantonment. 

Previous  to  that,  or  at  about  the  same  time,  a  memorandum  was 
submitted  to  the  Secretary  of  War  by  the  Army  War  College  in  refer- 
ence to  the  cantonments  and  the  camps  for  the  National  Guard. 
Their  memorandum  was  sent  to  us  with  instructions fromThe  Adjutant 
General  to  construct  16  cantonments  for  the  National  Army  and  16 
camps  for  the  National  Guard.  Attention  was  invited  to  this  memo- 
randum of  the  War  College  authorities  directing  what  kind  of  camps 
the  National  Guard  camps  were  to  be,  that  is,  they  were  to  be  canvas 
camps. 

Mr.  LuKN.  They  were  to  be  canvas  camps,  and  they  are  at  the 

S resent  time  not  as  desirable  camps,  from  many  standpoints,  as  the 
rational  Army  camps  are.  Why  were  they  placed  in  canvas  instead 
of  wooden  barracks  ? 

Gen.  LrrTELL.  In  the  first  place,  I  imagine  there  were  various 
elements  that  entered  into  that,  which,  I  believe,  were  the  causes  of 
deciding  whether  they  should  be  camps  or  cantonments. 

In  the  first  place,  we  did  not  have  funds  enough  to  completely 
construct  the  16  cantonments,  and  then  to  build  32  of  those  at  the 
same  time  would  have  congested  transportation,  and  would  have  also 
congested  the  lumber  market  and  other  material  markets,  so  that  it 
woiud  have  been  practically  impossible  to  have  gotten  them  done, 
as  it  was  difficult  to  get  the  stuff  accepted  by  the  railroads  in  order 
to  get  it  there  on  time,  to  get  the  cantonments  completed  in  time  to 
take  the  quota  of  the  draft  at  the  dates  prescribed. 

Mr.  LuNN.  Was  the  principle  followed  to  endeavor  to  force  the 
construction  to  meet  the  date  of  the  draft,  or  to  withhold  the  date 
^f  the  draft  until  the  cantonments  were  ready  for  the  men  ? 
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Gen.  LiTTELL.  No,  sir.  We  rushed  the  cantonments  to  take  care 
of  the  men,  because  it  was  represented  by  the  Provost  Marshal 
General  that  to  make  any  change  in  the  draft  orders,  would  throw 
everything  into  the  utmost  confusion  and  upset  things  generally, 
and  cause  the  public  to  have  a  lack  of  confidence  in  the  way  the 
draft  was  being  handled,  and  it  would  have  been  a  very  bad  thing 
at  the  last  moment  to  have  issued  orders  countermanding  the  calling 
out  of  the  draft. 

Mr.  LuNN.  The  draft  order  was  fixed  on  the  supposition  that  the 
cantonments  would  be  ready  at  a  certain  time  ? 

Gen.  LiTTELL.  At  certain  dates.  Then  I  presume  that  it  was 
thought  that  some  money  could  be  saved  by  putting  the  troops  into 
camps  instead  of  into  cantonments,  for  it  was  evidently  thought 
that  a  number  of  these  camps  would  not  be  occupied  during  the 
winter,  that  the  troops  would  oe  moved  away. 

Mr.  LuNN.  Would  go  abroad  ? 

Gen.  LiTTELL.  Yes,  sir.  The  National  Guard  troops  had  seen 
service  on  the  border,  and  it  was  presumed  they  womd  be  ready 
much  sooner  than  the  National  Army  men,  who  had  never  had  any 
training  before,  and  it  was  known  that  the  latter  would  have  to 
stay  in  this  country  through  the  winter,  and  possibly  some  time 
longer.  But  the  National  Guard,  having  had  service  on  the  Mexican 
border,  and  many  of  them  just  back,  it  was  thought  they  could 
stand  the  life  in  camp,  which  is  not  at  all  imhealthy,  imder  ordinary 
circumstances. 

The  Regulars  are  out  in  camps  sometimes  in  very  much  colder 
weather  than  we  have  had,  and  the  Surgeon  General's  desire  was  to 
house  all  these  men  in  huts  containing  six  men  each.  The  huts 
would  not  have  been  any  more  comf  ortfiLole  than  the  tents,  but  they 
would  have  been  cheaper,  although  they  would  not  be  more  eco- 
nomical than  a  tent.  Of  course,  a  tent  can  be  ventilated,  or  it  can 
be  made  so  hot  that  you  can  not  hve  in  it. 

Mr.  LuNN.  A  great  deal  of  the  sickness  could  easily  be  due  to  the 
failure  of  the  men  to  take  care  of  the  hygienic  conditions,  as  regards 
water  and  heat  ? 

Gen.  LiTTELL.  I  think  that  is  probably  one  great  cause  of  so  much 
sickness,  that  the  men  could  not  be  educated  how  to  live  outdoors, 
because  people  do  live  outdoors  all  the  time,  in  buildings  that  are 
not  as  warm  as  a  tent,  and  yet  they  are  very  healthy  people. 

Mr.  LuxN.  I  would  like  to  bring  out  something  m  regard  to  the 
camp  sites,  for  which  we  appropriate  money  to  pay  tne  rentals. 
Who  fixed  the  rentals  for  the  cantonment  sites  selected  by  these 
boards  ? 

Gen.  LiTTELL.  The  department  commanders. 

Mr.  LuNN.  They  fixed  the  rentals  ? 

Gen.  LiTTELL.  Yes,  sir.  Of  course,  the  boards  made  their  recom- 
mendations to  the  department  commanders,  who  recommended 
approval  to  the  Secretary  of  War,  and  it  was  finally  decided  by  the 
Secretary  of  War. 

Mr.  LuNN.  These  rentals  run  all  the  way  from  88  cents  to  $20  an 
acre? 

Gen.  LiTTELL.  I  have  the  scale. 

Mr.  LuNN.  Could  we  have  that  in  the  record  ? 

Gen.  LiTTELL.  Yes,  sir;  I  will  submit  that. 

(The  matter  referred  to  is  as  follows :) 
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Mr.  LuNN.  It  is  true  that  at  some  of  the  camp  sites  the  rental  for 
the  first  two  years  is  ahnost  twice  what  it  is  later  on  ? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  LuNN.  I  looked  into  that  matter  in  relation  to  some  of  the 
camp  sites,  and  the  rental  for  the  first  year  in  the  case  of  Louis- 
ville is  about  half  what  it  is  the  third  year,  and  it  looked  rather 
strange  why  it  should  go  from  $4  to  $9  per  acre. 

Mr.  Gordon.  I  understood  that  the  Louisville  camp  was  located 
in  a  swamp. 

Gen.  LiTTELL.  No,  sir;  It  is  one  of  the  best  we  have.  Something 
of  that  sort  was  reported  to  the  Secretary  of  War  and  he  sent  a 
special  inspector  from  the  Medical  Department  to  Louisville  to  look 
over  the  situation  and  he  said  the  camp  site  was  in  a  favorable 
location. 

Mr.  LxjNN.  So  that  those  charges  about  that  camp  site  being  in  a 
swamp  are  not  well  founded  ? 

Gen.  LiTTELL.  No. 

Mr.  Gordon.  Is  it  not  a  fact  that  they  used  oil  to  bum  out  the 
impurities  and  marsh  grass  that  were  in  the  camp,  before  locating 
the  camp  there  ? 

Gen.  LiTTELL.  That  I  do  not  know.  I  dare  say  the  doctors 
would  do  that.  They  are  doing  that  at  all  times,  wherever  they  see 
a  pool  of  water,  to  prevent  the  breedingof  mosmiitoes.  They  are 
usmg  oil  all  the  time  for  that  purpose.  We  consider  that  LouisviDe 
site  one  of  the  best  camp  sites  we  nave. 

Mr.  LtTNN.  How  many  acres  are  there  in  the  Rockford,  HI.,  can- 
tonment ? 

Gen.  LiTTELL.  Five  thousand  six  hundred  and  thirty-five  acres. 

Mr.  LuNN.  And  the  rental  is  $20  an  acre  ? 

Gen.  LiTTELL.  The  rental  is  $20  an  acre;  yes,  sir. 

Mr.  LuNN.  That  is  continuous? 

Gen.  LiTTELL.  Yes,  sir;  for  the  first,  second,  and  third  years, 
$112,700.     That  is  a  fiat  rental  of  $20  an  acre. 

Mr.  LuNN.  For  three  years.     There  is  no  reduction  in  the  rental! 

Gen.  LiTTELL.  There  is  no  reduction  in  the  rental;  no,  sir. 

Mr.  LuNN.  Is  it  a  fact  that  the  amount  of  these  rentals  was  fixed 
by  the  board  appointed  by  the  department  commander  to  select  the 
site,  and  they  were  Army  men  ana  not  civilians? 

Gen.  LiTTELL.  Yes,  sir;  that  is  right. 

Mr.  LuNN.  It  seems  to  me  a  very  large  rental,  and  if  you  figure  the 
rental  cost,  the  Government  could  condemn  that  land  and  take  it  at  a 
less  <*-ost  than  $20  an  acre  with  the  interest  out. 

lien.  LiTTELL.  We  did  in  most  cases  recommend  that  the  land 
should  be  purchased. 

Mr.  LuNN.  Is  there  anything  in  the  contract  that  would  hinder  the 
Government  from  taking  it  at  any  time  ? 

Gen.  LiTTELL.  I  do  not  know.     I  have  not  seen  the  contract. 

Mr.  Gordon.  The  Government  is  bound  by  its  own  contracts,  the 
same  as  anybody  else. 

Mr.  Anthony.  Are  not  those  leases  in  your  office  ? 

Gen.  LiTTELL.  They  may  be  filed  in  the  Quartermaster  General's 
Office,  but  it  is  the  work  of  the  coi-struction  and  repair  branch  to 
pay  the  rentals. 
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Mr.  LuNN.  Your  department  pays  the  rent,  does  it  not,  but  you 
had  nothirg  to  do  witn  fixing  the  amount  of  the  rent? 

Gen.  LiTTELL.  No,  sir;  we  had  nothing  to  do  with  that. 

Mr.  LuNN.  Were  there  any  of  the  cantonment  sites  presented  to 
the  Government? 

Gen.  LiTTELL.  Yes,  sir;  the  one  at  Camp  Lewis. 

Mr.  LuNN.  Where  is  that  located? 

Gen.  LiTTELL.  At  Tacoma,  Wash. 

Mr.  LuNN.  What  is  the  acreage  of  that  site  ? 

Gen.  LiTTELL.  That  is  the  largest  one  we  have,  I  think,  although 
possibly  it  may  not  be  quite  as  large  at  Anniston.  It  is  located  at 
American  Lake,  and  it  contains  70,000  acres. 

Mr.  LuNN.  It  was  dortated  to  the  Government? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  LuNN.  What  kind  of  land  is  it;  valuable  land? 

Gen.  LiTTELL.  It  appears  to  be  a  most  excellent  site  for  camp 
ground.  It  is  principally  sand;  it  is  a  sandy  soil.  There  is  phie  and 
oak  on  it. 

Mr.  McKenzie.  Can  you  put  into  the  hearings  as  a  part  of  your 
statement  the  facts  showing  how  much  was  contributed  at  each 
one  of  the  different  cantonments  by  the  people  ? 

Gen.  LiTTELL.  I  presume  we  could  get  that  information  in  time, 
as  to  just  what  each  city  and  town  in  the  vicinity  of  these  places 
contributed.     They  contributed  various  things. 

Mr.  LuNN.  How  were  the  contributions  by  the  various  citizens 
made? 

Gen.  LiTTELL.  In  various  ways.  They  offered  to  bring  the  water 
up  to  the  reservation,  and  all  sorts  of  things  of  that  kind,  and  build 
a  nighway,  or  extend  their  highways  to  the  camp,  or  up  to  the  camp. 

Mr.  Gordon.  Were  these  offers  accepted  in  all  cases? 

Gen.  LiTTELL.  I  presume  so,  on  the  acceptance  of  the  site. 

Mr.  HiTLL,  Were  they  always  complied  with? 

Gen.  LiTTELL.  So  far  as  we  know,  up  to  date. 

Mr.  Hull.  The  cities  have  always  aone  as  they  agreed  to  do  ? 

Gen.  LiTTELL.  So  far  as  we  know. 

Mr.  LuNN.  That  was  one  site  which  was  contributed  to  the 
Government.     Were  there  any  others? 

Gen.  LiTTELL.  The  site  at  Little  Rock,  Ark.,  I  think  was  con- 
tributed. 

Mr.  LuNN.  WTiat  is  the  acreage  there? 

Gen.  LiTTELL.  The  acreage  at  Little  Rock  is  2,800. 

Mr.  LuNN.  What  is  the  acreage  at  Anniston;  you  said  that  was 
one  of  your  largest  camps? 

Gen.  LiTTELL.  That  is  a  camp,  and  is  located  on  a  Government 
reservation  that  was  purchased  by  the  Government  some  time  ago. 
The  completion  of  it  was  accompushed  just  about  the  time  we  were 
banning  our  estimates. 

Mr.  LuNN.  There  was  no  charge;  that  is  Government  land? 

Gen.  LiTTELL.  No  charge;  no,  sir.  That  is  large  enough  for 
several  divisions. 

Mr.  LuNN.  What  was  the  amount  of  rental  for  the  Yaphank 
Camp,  Camp  Upton,  Long  Island  ? 

Gen.  LiTTELL.  The  rental  for  the  first  year  is  $13,857,  and  the 
same  rental  every  year.     The  amount  of  the  acreage  is  15,646  acres. 
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Mr.  LuNN.  What  is  that  rental  per  acre? 

Gen.  LiTTELL.  That  is  88  cents  per  acre. 

Mr.  LuNN.  Those  are  the  extremes,  88  cents  per  acre  at  Yaphank 
and  $20  an  acre  at  Rockford^  111. 

Gen.  LrrTELL.  Yes  sir.  The  land  at  Yaphank  is  covered  with 
scrub. 

Mr.  QuiN.  I  would  like  to  ask  you  about  Camp  Shelby,  in  Missis- 
sippi. 

Mr.  LuNN.  I  would  suggest  that  you  put  in  the  record  a  list  of  al^ 
the  camp  sites  and  the  amoimt  of  rental  you  pay  for  each  one. 

Mr.  Fields.  You  would  like  to  have  that  hi  the  record  ? 

Mr.  LuNN.  Yes,  sir. 

(The  matter  referred  to  is  as  follows:) 

Camp  sites.— Rental  of  land  far  camps  and  other  purposes,  where  located,  area,  and  rental 

rate. 


Where  located. 


Annapolis  Junction,  Md 

Canto-uneit,  Atlanta,  Ga 

Coi^entritton  camp.  Atlanta,  Oa. 
Cantotunent,  Atlanta,  Oa 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Atlanta,  Oa. 


Do. 
Do. 


Camp,  Adams  County,  Pa 

Campsite  Auburn, N.Y 

ConTentration  camp,  Atlcuita,  Ga 
Do 


Remount  depot,  Augusta,  Ga . . 

Gamp  site,  Allen  town.  Pa 

Camp  site  Annlston.  Ala 

Remount  depot.  Augusta,  Ga.. 
Training  grounds,  Augusta,  Ga. 
Camp  site,  Ayer,  Mass 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Do 

Ayer,  Mass 

Battle  Creek,  Mich 

Training  ground,  Bibb  County,  Ga 

Camp  Beelcmantown,  N.Y 

Camp  site,  Belleville.  N.  J 

Camp  site,  Boxford.  Mass 

School  of  Trench  Warfare.  Brownsville,  Tex. 

Camp  site,  Brownsville,  Tex 

Tar^t  range,  Brownsville,  Tex 


Do. 


9.000  acres 

50<icres 

287  acres 

126.78  acres 

47acres 

macros 

65  acres 

24  acres 

S3  acres 

330  acres 

lOU  acres 

424  acres 

130  acres 

50  acres 

20  acres 

2acres 

30  acres 

320  acres 

100  acres 

Fair  iat)unds  and  buildings 

3%cres 

135  acres 

2,000  acTPS 

13  acres 

73  acres 

6acres 

do 

67  acres 

lOacres 

49  acres 

15  acres 

lacre 

35  acres  and  buildings 

180  acres 

51  acres 

15  acres 

2acres 

35  acres 

12  acres 

J  acre 
7acreB 

65  acres 

ii  acre  and  buildings 

\  acre  and  buildings 

40  acres  and  buildings 

5,990  acres 

31  acres 

Sacres 


Rental 
rate  per 
aimiiiiL 


170  acres. 
15  acres.. 
2  lots.... 
1  acre 


$225,000.00 

499.80 

1,484.96 

2,209.82 

470.14 

003.40 

65a04 

340.00 

590.92 

1,650.00 

1,001.04 

425.04 

1,300.00 

240.00 

720.00 

480.00 

150.00 

1,000.20 

300.00 

37,500.00 

52.00 

405.00 

I.OO 

65.00 

109.50 

9.00 

9.00 

375.00 

15.00 

73.50 

22.50 

IOOlOO 

500.00 

300LOO 

153.00 

250.00 

3.00 

70.00 

I&OO 

12.00 

35.50 

97.50 

150.00 

430.00 

300.00 

89, 94a  00 

1.00 

25.00 

ooaoo 

3,6S0l00 

180.00 

73.00 

60.00 

190.00 

1.00 
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Ccm\j>  iiUs. — Rental  of  land  for  tamps  and  other  purposes,  where  located,  area,  and  rental 

rate — ( 'ontinued . 


Where  located. 


Area. 


Koanted  drill  ground,  Brownsville,  Tex. 
Campsite,  Brownsville,  Tex 


8f  ta  fcM-  motor  repair  shop,  Brownsville,  Tex . 
Site  for  base  hospital,  Brown.sviile,  Tex 

Do 

Target  range,  Buena  Vista.  P.  I 

Drill  grounds,  Bexar  County,  Tex 

Target  range,  Bexar  County,  Tex 

Do 

Do 

Do 

Do 

Drill  grounds,  Bexar  County,  Tex 

Do 

Do 

Do 

Road^i'ay,  Bexar  County,  Tex 

Target  range.  Bexar  County,  Tex 

Chillicothe,  Ohio 

Cantonment  and  target  range,  Cebu,  P.  I 

Do 


Do. 
Do. 
Do. 
Do. 
Do. 


Training  grounds,  South  Carolina. 

Camp  site,  C«]exico,  Cal 

Do 

Target  ranga,  Colchester,  Vt 

Camp  Candelaria,  Tex 

iSurget  range,  Coipus  Christ!,  Tex. 
Camp  Cohimbus,  N.  Hex 

l>oV^'.\\\\\\\V^\\\V.V^'.'.'.\'.. 

Do 

Do 

Do 

Do 

Do 

Do 

Do 

Do 

Do 

Do 

Do 

Columbus,  N.  Mex 

Do 

Do 

Do 

Do 

Do 

Camp  site,  Columbus,  N.  Mex 

Do 

Do 

Do 

Do 

Colnmbus,  N.  M«>x 

Do 


16  acres. 

Sacres.. 

2  lots. 

BlocVs  193  and  194 

Blocks  261-262,  279-280. 

81oU. 

31 .8  hectares 

209i  acres 

565  acres 

1,490  acres 

1,753  acres 

946  acres 

116acr  s 

187.8  acr?s 

150acr  s 

48  acres 

25acr\s , 

40  feet  wide , 

8,200  acrs , 

1,423.52  acras,  219.7  acr?s. .. 

5  2  hectares , 

6,070  square  meU  rs 

7,082  square  meters 

6,068  square  met€rs , 

1  hectare , 

2  4  h(>ctares 

1  hectare , 

1,900  acras 

17acras 


Rental 
rate  per 
annum. 


98acr  s. 
7acr\s. 


.1  acr^s 

Block  37,  lots  7  and  8... 
Block  51.  lots  7  and  8... 
Block  28,  lots  23  and  24. 
Block  27,  lot.s  11  and  12. 
Block  46,  lots 


Block  35,  lot  5 

Block  61,  lot  3 

Block  28,  lots  18  and  19. 
Block  37,  lot  283 


Do. 
Do. 
Do. 

Do. 


Canip  site,  Columbus,  N.  Mex. 

l)oV/^'.v^v^'.'.v.\\v.'^'.\\ 

Do 


Do 

Cohimbus,  N.  Mex. 

Do 

Do 

Do 

Do 


Do. 


Block  29, 
Block  36. 
Block  60, 
Block  35, 
Block  47, 
Block  27, 
Block  26, 
Block  52, 
Block  35, 
Block  34, 
32acr^.. 
Block  28, 
Block  46, 
Block  36, 
Block  39, 
Block  50, 
Block  47, 
Block  51, 
Block  50, 
Block  31, 
Block  47, 
Block  29, 
Block  45, 
Block  34, 
lot  3. 


lots  1  and  2 

lots  6  and  7 

loUsl-11 

lot  4 

lot  1 

lots  6  and  7 

lotj$  1 ,  2,  and  3. 

lots  3  and  4 

lots  1  and  2 

lot  7 


lots  15  and  16 i 

lots  4,5,  and  6 

lot  22 1 

lots3and  4 1 

lots  11  and  12 

lot  5 

lots  1  and  2 ' 

lots  9  and  10 1 

lot  6 

lots  7  and  8 

lots  23  and  24 

lots  1,  2,  3,  and  4..I 
lot  5:  block  47,  : 


Block  52,  lots  7  and  8 

Block  36,  lot^  18  and  19 

Block  40,  lot^  1  and  5 

HOacres ' 

Block  39,  lots  1  and  2;  block 

146,  lot  2. 
Block  28.  lot  22 


1192.00 
200.04 
96.00 
540.00 
600.00 
120.00 
133.56 
2,796.00 
3,000.00 
3,306.60 
4,404.00 
2,400.00 
1,152.00 
1,872.00 
1,500.00 
600.00 
48.00 
319.20 
12,732.00 
2,746.25 
32.40 
3.75 
4.36 
3.76 
6.25 
15.00 
6.25 
l.OO 
600.00 
2,400.00 
276.00 
360.00 
60.00 
12.00 
12.00 
12  OO 
12.00 
6.00 
90.00 
6.00 
6.00 
12.00 
12.00 
240.00 
12.00 
12.00 
72.00 
6.00 
6.00 
12.00 
18.00 
12.00 
12.00 
6.00 
900.00 
12.00 
18  00 
6.00 
12.00 
12.00 
6.00 
12.00 
12.00 
6.00 
12  00 
12.00 
24.00 
12.00 

54a  00 
12.00 
12.00 

3a  00 

360.00 
W.0O 

6,00 
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Canip  tiles. — Rental  of  land  for  camps  and  other  purposes,  where  located^  area,  and  rental 

rate — Continued . 


Where  located. 


Camp  site,  Cohimbus,  N. 

Do!!!!!!!"!!!!!!!!! 
Do 

Ck)Iumbus,  N.  Mex 

Do.... 


Mex. 


Do. 
Do. 
Do. 
Do. 
Do. 


Camp  site,  Columbus,  N.  Mpx. 


Do. 
Do. 
Do. 
Do- 


Roadway,  Columbus.  N.  Mex. 
Camp,  Coiumbus,  N.  Mex 


Do. 
Do. 

Do. 
Do. 


Camp  site,  Columbus,  N.  Mex. 

Roadwav.  Columbus,  N.  Mex. 
Camp,  Columbus,  N.  Mex 

Do!!!!!!!!!!!!!!!!!!!!!!!! 

Do 

Do 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Camp,  Corpus  Christi,  Tex 

Tarjset  range,  Corpus  Christi,  Tex, 
Cantonment,  Des  Moines,  Iowa... 

Camp  site,  Dolores,  Tex 

Camp  site,  Deming,  N .  Mex 

Camp,  Detroit,  Mich 

i'amp  site,  Douglas,  Ariz 

Do!!!!!!!!!!!!!!!!!!!!!!!!!!!; 

Do 

Do 

Do 

Hospital  site,  Douglas,  Ariz 

Camp  site,  Douglas,  Arix 

Do!!!!!!!!!!!!!!!!!!!!!!!!!!!! 

Do 

Do 


Do- 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


<*amp  site,  Del  Rio,  Tex. 


Do. 
Do. 
Do. 
Do. 

Do. 


Hospital  site,  Del  Rio,  Tex. 
Cam  n,  Del  Rio,  Tex 

Do 

Do 


Area. 


Hot 

Block  ei,  lot  1 

25acTes 

Block  27,  lots  8  and  9 

Block  29,  lots  3  and  4 

Block  36,  lot  22 

Block  36,  lot  23 

Block  31,  lots  2  and  3 

Block  46,  lots  11  and  12 

Block  37,  lot  6 , 

Block  28,  lot  17 

Block  39,  lots  10  and  11 

Block  35,  lots  12, 13,  and  14.. 

Block  34,  lot  9 

Block  35,  lots  6  and  11 

Block  27,  lot  1 , 

fi.85  acres. 

25  feet  wide 

Block  19,  lots  .S  and  6 

Block  40,  lots  7  and  11 

Block  47.  lot  6 

Block  50.  loU  7  and  8;  block 

52,  lots  5  and  6. 

Block  49,  lots  2  QBd  3 

Block  38,  lots  7  and  11 

Block  38,  lots  1-3;  block  84. 

lot  10;  block  50,  lots  1  and  1 


Rental 
rate  per 
amiam. 


Block  45,  lots  4,  5,  and  0. 

Block  51,  lot  0 

Block  47,  lot  2 

Block  28,  lots  20  and  21.. 


Block  40,  lots  1-4S.. 

Block  37,  lot  9 

Block  33,  block  45. 

22  lots 

14  lots 

Block  36,  lots  1,2., 

120  acres 

5acrcs 

2.914.42  acres 

100  acres 

Sections  20, 21,  28. 


Block  11,  lot  2 

Block  10,  lot  4 

Block  9,  lot  3 

Block  10,  lot  1 

Block  2,  lot  6 

Blocks  13, 16 

Block  26 

29  lots 

Blocks  1-7 

Block  102,  lots  5, 6,  and  7.. . 

160  acres , 

Block  6,  lot  5:  block  7,  lots 

9-14:  block  9.  lot  4. 

31  acres 

80  acres 

Block  11,  lot  1 

40  acres 

Block  18,  lots  1,2 

Block  2 

Block  10,  lot  3 

Block  6,  lots  7,  8 

Block  35,  lots  4,  5 

Block  .33,  loU  1,  2, 9.  and  10. . 

Block  3;^,  lots  8.  9 

Block  44,  lots  1,2, 3, 4 

Block  28,  lots  9. 10 

Block  34,  lots  45;  block  35, 

lots  6, 7. 

Block  42,  lot  7 

4  acres 

Block  34,  lots  3, 8 

Block  28,  lots  4, 7 

Block  42,  lots  4, 5, 10 


S7Z00 

6l00 

1,200lOO 

12.00 

12.00 

6l00 

&00 

12.00 

12.n 

6.00 

6.00 

12.00 

18.00 

&ao 

36l00 

&00 

27d00 

JiOtfJ 

1900 

30.00 

6.00 

24.00 

12.00 
36.00 
38.00 

1.00 

18.00 

&00 

6.00 

12.00 

6.00 

36.00 

6.00 

222.00 

132.00 

318.00 

12.00 

3,600.00 

6a  00 

27,35&90 

180.00 

LOO 

591.59 

180.19 

4&00 

4&00 

12.00 

4&0Q 

24.00 

9&.00 

45a  00 

796.00 

144.00 

1.00 

300  00 

96.00 

480.00 

200.00 

25uO0 

1.00 
24.00 

1.00 
4800 
48.00 

6.00 
12.00 

6.00 
12.00 

6.00 
12.00 

3.00 

120.09 

6lO0 

12.00 

9.00 
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<kmip  sites. — Rental  of  land  for  camps  and  other  purposes^  where  located  ^  area^  and  rental 

rate — Continued . 


Where  located. 


C:amp,  Del  Rio,  Tex. . . . 
<:ainpsite,  Del  Rio,  Tex. 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do, 
Do. 
Do. 
Do. 

Do. 

Do. 


Hospital  site,  Deming,  N.  Mex. 
Fort  Des  Moines,  Iowa. 


Target  range,  El  Paso,  Tex 
Canip,  El  Paso,  Tex 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Training  camp,  Eatontown,  N.  J.. 

Gamp  site.  Eagle  Pass,  Tex 

Do 

Fort  ICyer,  Va.,camp 

Training  grounds,  McPherson,  Oa. 

Camp,  Fort  Myer,  Va 

Camp,  Fabens,Tex 

Tanip,  Framin^iam,  Mass 

Tancet  range,  Fabens,  Tex .......'. 

Camp,  Gettysburg,  Pa 

Do!!!!!!;!!!!!!;;;;;;;;;;;;;;" 
Do 

C^mp ,  Greenfield ,  Mass 

Camp,  Gettysbtux,  Pa 

Camp,  Great  Neck,  L.  I 

Geddes,  Onondaga  County,  n!  Y  .*. 

Camp,  Glen  Springs,  Tex 

Dumping  ground,  Greenville,  S.  C. 
Camp,  HemjMtead  Plains,  N.  Y... 

Camp,  Harlmeen,  Tex 

Camp,  L.  J.  Heam,  Cal 

Camp  Houston,  Tex 

Harvard,  Mass 

Camp  Harvard,  Mass 


Area. 


Block43,lots.%6 

Block  38,  lots  8, 9, 10 

Block  42,  lots  1,2, 3, 8, 9 

Block 28,  lot  3.....!.! 

20  lots 

Block  36,  lots  1-6 

7lots 

60  lots 

5  acres 

2  acres 

Block  3,  lots  1, 10 

Block  43,  lots  1,2 

Block  26,  lots  3,4,5 

Block  26.  lots  6,7 

Block  43. lots  3,4,7 

Block  28,  lots  8-9 

Block  34,  lots  9-10 

Block  27,  lot  3;  block  42,  lot 

6. 
Block  27.  lots  1 .  10;  block  28, 

lots  1-2;  block  36,  lots  fr-7. 

Block  27,  lots  1-2 

Block  1;  block  A  B 

40  acres 

480  acres 


2  tracts 

157,500  square  feet. 


Block  H. 


381  acres 

95  acres 

40  acres 

31  acres 

1381  acres 

21  acres 

Blocks  21,  22,  23. 
108  acres 


10  acres . 
lacre.. 
34  acres. 


Rental 
rate  per 
annum. 


16.00 

66.00 

15.00 

3.00 

120.00 

15.00 

21.00 

600.00 

360.00 

840.00 

60.00 

6.00 

y.od 

6.00 
9.00 
6.00 
6.00 
6.00 

30.00 

6.00 
1.00 

(') 

120.00 

12.00 

12.00 

24.00 

12.00 

36.00 

120.00 

12.00 

5,000.00 

1,500.00 

12.00 

1,200.00 

150.00 

600.00 

240.00 

1,800.00 

1.00 

120.00 

24.96 

1,020.00 

132.00 


Do. 
Do. 
Do. 
Do. 
Do. 
Do- 
Do. 
Do. 
Do. 
Do. 
Do. 


Campand  buildings.  Harvard,  Mass. 

Do!!!!!!!!!!!!!!!!!!!;!!!!!;!;;; 

Do 

Do 

Do 


28  acres. 
1  acre . . . 
47  acres . 
10  acres. 
500  acres. 


Gulch 

395  acres 

11  blocks,  23  lots. 

107  acres 

2,005.94  acres 

14  acres 

14  acres 

8  acres 

42  Acres 

1  acre 

2  acres 

6  acres 

5  acres 

2  acres 

2  icres 

2acres 

2  icres 

12  acres 

44  acres 

9  acres 

2  acres 

27  acres 

2  acres 

101  acres 

One-fourth  acre . 


150.00 

30.00 

1.00 

1.00 

1.00 

180.00 

1.00 

180.00 

60.00 

1,200.00 

1, 149. 60 

2  2.00 

21.00 

12.00 

500.00 

40).  00 

6.00 

350.00 

7.60 

3.00 

3.0) 

3.0) 

3  0) 

18  0) 

26  .00 

15).  00 

3.  CO 

40.50 

150.00 

382.  fO 

100.00 


1  One-fifth  of  the  com  crop  each  month. 
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Camp  sitei.— Rental  of  land  for  camps  and  other  purposes,  where  located,  area,  and  rental 

rate — Tontmued . 


Where  located. 


BuiUings,  Harvard,  Ifiass. 


Do 

Do. 

Do. 


Do 

C^mp  Harvard,  Mass. 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Area. 


Rental 
rate  per 
ammin. 


Camps  and  buildings,  Harvard,  Mass . 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Buildings,  Harvard,  Mass 

Do 

Camp  Harvard,  Mass 

Do!!!!!!!!!.!!!!!!!!!!!!!!!!!;!!!! 
Do 

Camps  and  buildings.  Harvard,  Mass. 

Drill  grounds,  Houston,  Tex 

Camp  site,  Hmiston,  Tex 

Camp  and  buildings,  Harvard,  Mass. 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Prophylaxis  station,  Honolulu,  Hawaii. 

Camp  Houston,  Tex 

Drilfgrounds,  Houston,  Tex 

Target  range,  Houston,  Tex 

Cantonment.  Jefferson  County,  Ky 

Regimental  Nd.,  Jeffersonvilie 

Camp  site.  Indio,  Tex 

Camp  La  Noria,  Tex 

Camp  site,  Lowell,  Ariz 

Camp  La  Jitas,  Tex 

Target  range,  Laredo,  Tex 

Camp  Laredo,  Tex 

Do!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 
Do 

Target  range,  Leidiuang,  China 

Camp  siie,  Lancaster,  Mass 


11  acres 

6acres 

50  acres 

7acres 

60  acres 

lOaores 

126  acres 

4acre8 

5  acres 

9  acres 

70  acres..; 

45  acres 

4  acres 

1,127}  acres 

11  acres 

112  acres 

nacres 

45  acres 

4acre8 

7  acres 

20  acres 

35  acres 

12  acres 

32  acres 

lacre 

26  acres 

300  acres 

lacre 

65  acres 

17  acres 

11  acres 

9  acres 

25  acres 

go  acres 

162  acres 

2,005.94  acres 

103.5  acres 

45  acres 

9acr^ 

18  acres 

139  acres 

46  acres 

20  acres 

13  acres 

5  acres 

3  acres 

1,000  square  feet. 

509. 96  acres 

339.86  acres 

456  acres 

275  acres 

325  acres 

17  acres 


2  sections. 


2  acres 

562  acres 

Blocks  932,  1140,  41,  43. 

35  blocks 

32  blocks 

6blocks 

1,200,000  square  feet . . . 


ISO.W 

9.0» 

7S.00 

iaso 

180. 0» 
15.00 

6.00 

7.50 

U.50 

10S.OI> 

67.  so 

6.00 

2,785.00 

16.50 

900.00 

2  0.00 

600.00 

6.0O 

60.00 

30.00 

52.50 

18.00 

160.00 

L50 

52.00 

1,600.00 

150.00 

600.00 

25^50 

16i50 

U.5» 

37.50 

700.00 

12.00 

18,333.00 

1,015.00 

2Sa.(» 

iXS» 

27.00 

2os.oa 

60.00 

30.00 

19.50 

150.00 

18.00 

300.00 

1,539.8S 

339.86 

1,368.00 

725.00 

3,372.20 

900.00 

120lOO 

34a  00 

LOO 

102.00 

420.  QO 

15.  OO 

LOO 

1,004.00 

100.00 

189.00 


Vo. 
To. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


16  acres. 
47  acres. 
16  acres. 
1  acre... 
1  acre . . . 
40  acres. 

09  acres. 

10  acres. 
18  acres. 
286  acres. 
Sacres.. 
6acres.. 
Nacres. 
14  acres. 
50  acres. 


24.00 
7a  50 
34.00 

21&00 
50.00 
OQlOO 

1010 
IS.  00 
27.00 

390L0O 
12.00 

UQlOO 

197.50 
2L00 

SOQlOO 
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Cam-p  nUs. — Rental  of  Urndfo/r  camps  and  other  pvrposes,  where  located^  area,  and  rental 

rate — ContiBued . 


156 
To 
To 
To 
To 
To 
To 
To 
To 
Do 
To 
Po 
To 
To 
To 
To 
To 
To 
To 
To 
To 

ro 

To 
To 
To 
To 
Po 
Po 
Po 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Po 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 
Do 


Where  located. 

.\rea. 

Renul 
rate  per 
annum. 

■ItA    T  affw*asrtAr   "If iMii                                      

106  acres 

$400.00 

46  acres 

350.00 

.•.•..•.....    ..•.....•.••.••••••■••••••••••• 

56  acres 

600.00 

102  acres 

147.00 

.,,, 

63  acres 

480.00 

.        ...    ................................. 

98  acres 

300.00 

,, 

18  acres 

27.00 

.....•..« 

38  acres 

300.00 

.- 

t                        . 

3  acres 

36.00 

12  acres 

18.00 

.        . 

54  acres 

8L0O 

,, 

63  acres 

100.00 

46  acres 

09.00 

.    .    ........................................ 

45.00 

•                           ..      ................................. 

39  acres 

55.50 

.                 ..    ................................... 

4  acres 

6.00 

,,.. 

54  acres 

8L00 

..        .    .................................. 

12  acres 

18.00 

.    .      .....    ................................... 

76  acres 

114.100 

...           ..........a............. 

36  acres 

54.00 

, 

60  acres 

90.00 

.. 

►                                                                 ......................................... 

12  acres 

18.00 

18  acres 

27.00 

..       .       ................................... 

62  acres 

93.00 

. 

50  acres 

88.50 



117  acres 

175.50 



*........... 

13  acres 

19.50 

54  acres 

81.00 



»      ..,<......... 

12  acres 

18.00 

16  acres 

1,200.00 



(               ,           .                    , 

2A  acres 

250.00 

8  acres 

121.50 

.               ,       ., 

)                          .,                .       ...       . , 

76  acres 

114.00 

46  acres 

69.00 

.... • 

27  acres 

40.50 

,,                            ,       . 

U  acres 

300.00 

.                                . 

(                       ,               ,       ..       ..... 

100  acres 

150.00 

47  acres 

70.50 

, 

1               .           .,, 

91  acres 

136.50 

12  acres 

18.00 

.           ,           ,       ,       ...... 

►                                   ,                        .           ... 

5  acres 

7.50 

10  acres 

15.00 

,.       ,               . 

>                       ..                                         ..       .       .....       ............................. 

49  acres 

73.50 

11  acres 

16.50 

.       ....       .                    ..                ..................................... 

►      .       . ,. 

76  acres 

114.00 

192  acres 

2S8.00 

33  acres 

49.50 

,,           ,. 

22  acres 

33.00 

,       ..                    .                ., 

ft  acres 

9.00 



22  acres 

110.00 



IW  acres 

96.00 



20^  acres 

30.75 



^  acre 

250.00 

,           .       ,, 

i  acre . : 

200.00 

, 

22  acres 

33.00 



39  acres 

5S.50 



7  acres 

10.50 



63  acres , 

94.50 

.......       ...           ........................................ 

24  acres 

36.00 

........................................................ 

32  acres 

2SO.00 



4  acres 

200.00 

....................................................... 

17  acres 

200.00 

.           .                        .........................................> 

3  acres 

600.00 

........................................................ 

do 

350.00 



1  acre 

25.00 

.......•.............•........••.....•..........'•...... 

5  acres 

420.00 

.....................        ................... 

1  acre 

400.00 

........................................................ 

24  acres 

36a  00 



facre 

»acre 

.'WO.OO 

..•.....••..........................•...*.............•* 

300.00 

.       ...................................................... 

20  acres 

360.00 

.....       .................................................. 

53  acres 

1.000.00 

1  acre 

175.00 

do 

240.00 

li  acre 

150.00 

.      ..................................................... 

................................................ 

SO*  acres 

1  acre 

80.25 

60.00 

5  acres 

150.00 

830 
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Camp  sites. — Rental  of  land  for  camps  and  other  purposes,  where  located,  area,  and  rental 

rai«— Continued . 


Where  located. 


CamD  site,  Lancaster,  Mass. 
Do 


Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


Cantonment,  camp  site,  Mercedes,  Tex. 

Camp  M'cAllen,  lex 

Camp  site,  Texas 

Camp  site,  Madero.  Tex 

Trainini;  grounds,  Macon,  Ga 

Corral  Marathon,  Tex , 


Campsite  and  parking  grounds,  Marfa,  Tex. . 

Tareet  range,  Marfa,  Tox , 

Military  Reservation,  McGrath,  Camp,  P.  I, 

Do 

Do 

Camp  site  and  narKing  gromid,  Marfa,  To  v. . 
Training  grounds,  Madison  Barracks,  N.  Y. 

Do 


Do. 
Do. 
Do. 
Do. 


Camp  Madison  Harracks,  N.  Y 

Training  quarters,  Madison  BarracJcs,  N.  Y. 

Do 

Campsite,  Marfa,  Tex 

Camp  site,  Mission,  Tex , 

Remount  depot,  Montgomery,  Ala 


Ares. 


1  acre 

5  acres 

25a'»res 

1}  acres 

I  acre 

3i  acres 

lacre 

104aaes 

Sacres 

60  acres 

35  acres 

13  acres 

2acres 

7acres 

iacre 

I  acre 

12  acres 

1  acre 

33}  acres 

16  acres 

iacre 

12  acres 

4B  acres 

32  acres 

37  acres 

12  acres 

12  acres 

lacre . . 

I  acre 

lacre 

2acres 

\  acre 

83  acres 

27  acres 

iacre 

40  acres 

28  acres 

20  acres 

86  acres 

1^  acres 

107  acres 

100  acres 

15  acres 

24  acres 

34  acres 

6  acres 

251  acres 

37  acres 

II  acres 

3i  acres 

2o  acres 

l^acres 

123,608  acres. 


8.6  acres. 


2,229  acres 

9,000  square  faet 

42,000  square  feet 

450,000  square  yards. . 
552,514  square  meters. 
116,118  square  meters. 
655  square  meters 


44  aires . 
2  acre» . . 
5  acres . , 
10a?res. 
lacre.. 
11  acres, 
25  acres. 
50  acres. 
5  acres., 
25  acres. 


Rental 
rate  per 

l»iTiiini 


160  acres. 


$1,000. 0» 

isao» 
96.  oa 

150.  OO 
300.0^ 
225.  CO 

35a  (0 

156. 0» 

i.ooaw 
3iao» 

500.  OD 

150.(0 

4oao» 
10.  so 

2^00 

loaoo 
i&oo 

1.50 
420.00 

Ma  00 

200lOO 
ISwOO 
69.00 
4&00 
55.50 
18.00 
18.00 

400.00 

200100 
7S.00 

40aQ0 

200.00 

1,35a  00 

40.50 

200.00 
60L00 
42L00 
3QL0O 

12&00 

2oaoo 

181.50 
90Q.00 

isaoo 

30.00 

60.00 

30Q.0O 

37R.50 

179LSO 

17.50 

2S0.0O 

39.00 

4a  00 

i.ooaoo 

12.00 

2Qaoi 

1.00 

l.GO 

48.00 

240.09 
4».00 
868.20 
214.20 

14.52 
240.00 
ISO.  00 

30.00 
18a  00 

:«aoo 

75.00 

6a  00 

2,500.00 

isoaoo 

6a  00 

i.5oaoo 

12a  00 

800.01^ 


1  For  period  of  lease. 
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Camp  ntes. — Rental  of  land  for  camps  and  other  purposes,  where  located^  area,  and  rental 

rate — Continued . 


Where  located. 


Camp  site,  IfcAllen,  Tex 

Site  for  storehouse,  Texas 

Site  for  hosnital,  Marfa,  Tex 

Camp  site,  Marathon,  Tex 

Artillery  range.  Marietta,  Oa 

Isolation  Corral,  Manila,  P.  I 

Port  of  embarkation,  Newport  News,  Va. 

Camp  site,  New  London,  Conn 

Camp  site,  Naco,  Arii 

Target  range,  Nogales,  Ari* 

Mobilization  camp,  New  Orleans,  La 

Target  range,  No^abs,  Arii 

(^antonment  site,'  Nogales,  Ariz 

Do 


Area. 


.a  acres. 


Do. 
Do. 
Do. 


Camp  grounds,  Noeales,  \tu , 

Target  range,  Nogales,  Ariz , 

Cantonment,  Newport  News,  Va , 

Port  of  embarkation  purposes,  Nogiiles,  Ariz , 

Animal  cmbirkatisn  depot,  Newport  News,  Va 

Newport  News,  Va 

C*amp  site,  Nogales,  Ariz 

Cantonment  .site,  Nogales,  Ariz 

Do 

Target  range,  Nogales,  Ariz 

Newp.  rt  News,  Va 

Maneuver,  tactical,  and  training  purposes,  Onondaga  County, 

Camp  site,  Pharr,  Tex 

Camp  site,  Portland,  Tex 

Camp  site,  I*residl3,  Tex 

Camping  and  grounds,  Plattsburg  Barracks,  N .  Y 

Camp  site,  Progreso.  Tex 

Quarters,  c  rral,  ana  camp  site,  Polvo,  Tex 

Cantonment  site,  Rockf  rd,  III 

Canapslte,  Ruidosa,  Tex 


Camp  site,  Ponna,  Tex 

Right  of  way,  San  Benito,  Tex. 
Do 


Camp  site,  Shirley,  Mass 

Campsite,  Santa  Helena,  Tex 

Drill  and  maneuver  ground,  San  Antonio,  Tex. 

Camp  site,  Beanca,  Tex 

Camp  site,  San  Diego,  Cal 

Camp  .site,  San  Bcmto,  Tex 

Camp  site,  San  Pedro,  Tex 

Camp,  Suffolk  Coimty,  Lcng  Island,  N.  Y 

Camp  grounds,  St.  Asaph,  Va 


605.1  acres 

5,313.42  square  meters. 
250  acres 


10  acres. 


100  acre?. 


309  acres 

97,000  .square  feet. 
8.J  acres 


Lots  114  and  115. 
5  j  acres 


6  acres. 


10  acres . 


2,249  acres 


1  acre . . . 
239  acres . 


Camp  site,  Shirley,  Mass . 

Do!!!!!*!!!!!!!!!!!! 


Do 

Do 

Do 

Hospital  site  and  camp,  San  Antcnio,  Tex. 
Campsite,  Shirley,  Mass 


Mobilizatian  camp,  Salem,  N.  H. 
Camp  site,  Shirley,  Mass 


Camp  site,  Shocks  Mills,  Pa 

Camp  site  and  drill  groiind.  San  Bernardino,  Ariz. 

Camp  site,  Sierra  Blanca,  Tex 

Camp  site,  Suffolk  County,  N.  Y 


5  acres 

1,000  acres 

10  acres 

48  acres 

14  acres 

43  acres 

34  acres 

19i  acres 

24  acres 

09  acres 

103  acres 

90  acres 

30  acres 

450  acres 

105  acres 

64  acres 

7,500  square  feet. 


Camp  site,  Shirley,  Mass 

Drill  and  maneu\'er  grounds,  San  Antonio,  Tex , 
Canop  sit3,  San  Benito,  Tex 

Drill  and  maneuver  grounds,  San  Antonio,  Tex , 

Do 

Camp  site,  Camp  Lecate,  Cal 


1,115  acres. 
800  acres... 
81  acres.... 
160  acres.. 
2  acres 


172.16  acres. 
116  acres... 
70  acres 


Rental 
rate  per 
annum. 


S200.04 

60.00 

75.00 

180.00 

82,293.60 

159.42 

4.950.00 

12.00 

12.00 

240.00 

12.00 

240.00 

240.00 

i,oeo.oo 

420.00 

480.00 

600.00 

600.00 

300.(0 

4,587.96 

1,027.92 

127.80 

189.96 

1,020.00 

1,200.00 

12.00 

240.00 

1,857.00 

360.00 

252.00 

U.OO 

540.00 

«50.00 

1,200.00 

96.00 

44,980.fO 

90.00 

90.00 

60.00 

5.00 

3.00 

L50 

l.CO 

1,200.00 

300.00 

LOO 

60.00 

300.00 

2,078.04 

525.00 

3,000.00 

35.00 

107.50 

5L00 

30.00 

36.00 

180.00 

6,000.00 

210.00 

350.00 

•2,600.00 

5oaoo 

460.00 

60.00 

LOO 

480.00 

1,172.67 

LOO 

450.00 

1. 200.00 

12.00 

60.00 

1,238.40 

1,200.00 

480.00 


1  For  time  rented. 


'For  time  occupied 


For  entire  time. 
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Camp  sites. — Rental  of  land  for  ranipe  and  other  purpoies,  where  locatedy  area,  and  renUd 

rate — Continued . 


Where  located. 


Campsite,  Valentine,  Tex 

Target  ran^re,  Vancouver,  Wash 

Camp  site,  Waco,  Tex 

Drill  and  instruction  grounds,  Washington,  D.  C. 

Campsite,  Winchester,  Ky 

Camp  site,  West  Plattsburg,  N.  Y 

Camp  site,  Waco,  Tex 

Camp  site,  Worcester,  Mass 

Camp  site,  Waco,  Tex 

Drill  and  instruction  grounds,  Washington,  D.  C. 

Camp  site,  Yaphank,  N.  Y 

Camp  site,  Ysfeta,  Tex.,  west 

Camp  site^  Yuma,  Ariz 

Camp  site,  Zapata,  Tex 

Camp  site,  Yuma,.Arie 

Camp  site,  Yaphank,  L.  1.,  N.  Y 

Camp  ground,  xoungstovi.'ii,  N.  Y 


Total. 


Area. 


274.21  acres. 
37.04  acres.. 
120  acres... 
30  acres 


Oacres 

1.166  75  acres. 


20  acres 

40.20  acres 

30  acres 

8,400  acres 

Lots  1,2,3,4,5,6,7,  and  8. 

Blocks/ 

Oacres 


1,000  acres. 
11  acres... 


1  For  entire  time. 


Report  of  temporary  construction  of  storehouees  authorized. 


Rental 
rate  per 
annum. 


I120L0O 

300.00 

3,OQ0lQO 

18110 

OOOlOO 

1,500lOO 

240.00 

i&OO 

5,833^08 

12.00 

203.  S3 

1,500.00 

LOO 

120.00 

36QL00 

120.00 

2, 400100 

LOO 

48QL00 


7a6,040.» 


Where  authorized. 


Washington  Barracks. 
Fort  Worden,  Wash. . . 


St.  Louis,  Mo 

Jefleraonville  Depot. 


Omaha  Depot 

Fort  Ogelthorpe,  Qa. . . 

Jeflersonville  Depot 

Governors  Island,  N.  Y. 

Fort  Mason,  Cal 

Fort  Baldwin,  Me 

Chicago,  111 

Fort  Hamilton,  N.  Y. . . 
St.  Louis,  Mo 


Total 

Jeffersonvlile  Depot. 


Total. 


Size  of  buildhig. 


36  by  300  feet  each. 
20  by  08  feet 


60  by  3,608  feet  each 
45  by  224  feet 


60  by  252  feet. 
45  by  300  feet. 


100  by  250  feet. 


Kind  of  building. 


8  portable  storehouses , 

1  temp)rary  storehouse,  con- 
f  jmuuR  with  standard  plans 
for  mobilization  camps. 

2  temporary  storehouses , 

1    temporary   storehouse,    1 

story  nigh. 

1  temporary  storehouse 

do 

2  temporary  storehouses 

Temporary  storehouses 

2  temporary  starehouses 

1  temporary  storehouse 

do 

do 

Temporary  storehouses 


C4)6t. 


Temporary  storehouse,  wood 
frames  and  sheet>iron  sides. 


«34,000 
790 


30,000 
17,500 

5,300 

12,731 

32,000 

009,500 

33,186 

050 

15,000 

4,326 

115,000 


Owned  or 


1,210,223 
380,000 


1,500,223 


Owned. 


Do. 
Da 

Do. 

Do. 
Do. 
Do. 
Do. 
Do. 


Owned. 
Da 


Note. — ^Buildings  at  Jeffersonville  Depot  to  be  as  follows:  One  story  hiffh,  45  fee^ 
wide,  224  feet  long,  ceiling  14  feet  hign.  Tniffed  room  in  one  span.  No  interior 
poets.  Floor  truck  neight,  3  feet  9  inches  above  road.  Windows  alongside  and  ends 
of  building  3  feet  from  floor  of  height  to  1  foot  below  ceiling.  Concrete  pier  founda- 
tion. Exterior  walls  of  wood  sheathing,  covered  with  tar-felt  paper,  and  then  covered 
with  corrugated  iron.  Two  thicknesses  of  flooring  with  deadening  paper  between. 
Roof  of  R^uly  composition  roofing.  Ceiling  and  inside  walls  sealed  with  tonsoed 
And  grooved  floorinff.  Ventilation  shafts  from  ceiling  to  roofe.  SMppdng  and  re- 
ceiving doors  and  platforms.  Steam  heating  and  electric  wiring.  Estiinated  cost, 
$17,500. 

Gen.  LiTTELL.  At  Camp  Shelby  the  amonnt  of  acreage  is  3,275 
acres,  and  it  is  rented  at  a  dollar  a  year.  That  is  at  Hattiesburg, 
Miss. 

Mr.  LuNN.  The  rental  is  a  dollar  a  year  for  all  of  itt 
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Gen.  LiTTELL.  Yes,  sir. 

Mr.  Shallenberoer.  That  is  practically  a  donation. 
Gen.  Littell.  Yes,  sir;  that  is  not  the  only  other  one;   there  are 
six  of  the  same  kind.     There  is  one  at  Greenville,  S.  C. 
(Notes  concerning  contributions  herewith.) 

Statement  Showing  Conteibutions  by  Individuals  and  the  Public  as  an 
Inducement  for  the  Location  op  Cantonments  and  Camps  as  Now 
Located. 

northeastern  department. 

No  inducements  offered. 

eastern    department — CAMP   UPTON,  YAPHANK,  LONG   ISLAND. 

Clarence  G.  T.  Smith  donated  800  acres  and  Young  &  Metzner  8,400  acres  at  an 
annual  rental  of  $1 . 

WESTERN    DEPARTMENT — CAMP  LEWIS,  AMERICAN   LAKE,  WASH. 

On  October  16,  1917,  the  ways  and  means  committee  for  securing  an  Army  maneu- 
vering site,  consisting  of  20  representative  citizens  of  Tacoma,  Wash.,  offered  the 
United  States  Government  70,CC0  acres  located  in  the  vicinity  of  American  Lake, 
Wash.,  on  the  condition  that  approximately  a  division  of  troops  should  be  perma- 
nently stationed  thereon,  this  land  to  be  acquired  by  the  county  of  Pierce,  Wash., 
through  condemnation  proceedings,  and  payment  to  he  made  thereafter  from  the  pro- 
ceeds cf  the  sale  cf  bonds  approximating  $2,000,000.  The  county  cf  Pierce,  Wash., 
conveyed  this  property  to  the  Government.  In  case  the  United  States  ceases  to 
maintain  a  permanent  mobilization,  training,  and  supply  station,  the  property  would 
revert  back  to  the  coimty  r.f  Pierce,  Wash. 

GAMP   KEARNEY,  LINDA   VISTA^  CAL. 

On  May  21,  1917,  the  city  of  San  Diego  offered  a  tract  cf  land  of  8,000  acres  in  the 
vicinity  of  Linda  Vista,  Cal.,  rent  free  for  a  period  of  five  years  and  further  agreed  to 
provide,  without  cost  to  the  Federal  Government,  necessary  connections  for  water, 
gas,  and  electricity  and  railroad  connection.  The  city  of  San  Diego  further  offered 
to  construct  and  maintain  the  necessary  highways  to  the  cantonment.  In  addition 
to  the  8,0C0  acres  they  also  offered  to  provide  a  site  for  an  artillery  range  under  tho 
condition  that  the  Government  locate  a  permanent  division  cantonment. 

CAMP  FREMONT,  PALO   ALTO,  CAL. 

San  Francisco  (  hamber  of  Commerce  and  citizens  agreed  to  donate  free  of  rent  for 
one  year,  780  acres  of  land  for  cantonment  buildings,  and  6,300  acres  adjacent  to  camp 
for  maneuvering  purposes.  They  also  secured  free  rent  on  20,000  additional  acres  for 
maneuvering  purposes  for  the  period  of  the  war. 

The  annual  rental  for  the  780  ac^es  after  the  first  year  is  about  $9,000.  The  annual 
rental  on  the  6,300  acres  after  the  first  year  is  about  $31,000. 

They  raised  $50,000  for  the  construction  of  6  inc^h  out  fall  sewers. 

They  raised  $85,000  in  a  fund  to  be  used  to  compensate  individual  owners  for  dam- 
ages to  improvements,  removed  or  possible  damages  to  be  incurred. 

Spring  Valley  Water  Co.,  laved  four  miles  of  14-inch  water  main,  capable  of  supply- 
ing daily  not  less  than  2,000,000  gallons  of  water. 

Pacific  Gas  &  Electric  Co.  installed  35  miles  of  8  inch  80-pound  pressure  main  to 
supply  gas. 

CENTRAL   DEPARTMENT — CAMP  CUSTER,  BATTLE   CREEK,  MICH. 

No  land  contributed  direct  to  Government.  Battle  Creek  Chamber  of  Commerce 
had  undertaken  to  give  blanket  lease  on  entire  cantonment  site  and  rifie  range  at  $15 
per  acre  rental  f  sc^  $10  second  year.  They  make  all  arrangements  with  individual 
owners.     Savings  on  rentals  to  he  refunded  to  United  States. 
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CAMP  DODGE,    DEB   MOINES,   IOWA. 

No  land  contributed.  Greater  Des  Moines  committee  furHished  blanket  leue 
method  similar  to  (amp  Custer.  Annual  rental  approximately  $10  per  acre,  unex- 
pended money  to  be  refunded. 

CAMP  SHERMAN,   CHILLICOTHE,    OHIO. 

No  land  contributed .  C  hillicothe  War  Council,  by  Col .  Richard  Enderlin,  funuahei 
blanket  lease  on  original  cantonmjsnt  site  at  $15  rental  and  $15  crop  damage  per  acre. 
War  Council  is  paying  unknown  amount  in  excess  these  rates. 

CAMP  GRANT,   ROCKFORD,   ILL. 

No  land  contributed.  Rockiord  Chamber  of  Commerce,  by  Charles  A.  Dickiiuon 
umishes  blanket  lease  entire  cantonment,  rifle  range,  and  artilleiy  range  at  120 
ental  per  acre .     No  re  fund .    G  overnmen  t  pays  ac  tual  damage  of  all  kind  in  addition . 

CAMP  ZACHARY  TAYLOR,   LOUISVILLE,    KY. 

National  Camp  Land  (^o.,  organized  by  citizens  of  Louisville,  furnishes  blanket 
lease  of  original  cantonment.  No  rental  first  two  years.  Government  to  pay  crop 
damages  $40,000  first  year,  other  actual  damages  payable  relinquishment  of  canton- 
ment. Annual  rental  after  second  year  $24,000,  to  include  fifui  year.  Two  addi- 
tionals  necessarv  to  complete  origination  camp  site  furnished  by  National  Camp  Ijuxd 
(yo. ,  as  follows:  I'wo  hundred  acres  used  for  hospital,  rental  sixty  six  hundred  first  Year, 
eighty- eight  hundred  each  succeeding  year  with  damages  $25,000  first  year  and  soil 
and  some  other  damages  in  additional.  Thirteen  acres  rental,  $270  annual  rental: 
damages,  $3,300  first  year  and  actual  damages  thereafter.  Rifle  range,  800  acres;  annual 
rental,  $3,000;  crop  damages,  approximately  $25,000.  Rifle  and  artillery  raises  not 
specified  herein  are  being  leased  by  this  ofiice  direct. 

SOUTHEASTERN    DEPARTMENT — CAMP   M'CLELLAN,    ANNIBTON,   ALA. 

Bureau  of  Militia  Affairs  handled  and  purchased  15,000  acres,  present  camp  loca- 
tion; no  inducements. 

CAMP  BEAUREGARD,   ALEXANDRIA,   LA. 

Three  thousand  acres  leased  at  $1  per  annum,  expiring  June  30,  1922. 

CAMP  OORDON,   ATLANTA,   QA. 

No  land ;  city  agreed  to  assume  amount  of  last  year  a  crop  on  which  lease  was  secured 
prior  to  June  3. 

CAMP  GREENE,   CHARLOTTE,   N.   C. 

Chamber  of  Commerce  leased  two  tracts  of  2,100  acres,  expiring  June  30,  1921.  at 
$1  per  annum,  city  agreed  to  pay  crop  damages. 

CAMP  SEVIER,   GREENVILLE,   S.   C. 

Two  tracts  of  1,970  acres  leased  to  Jime  30, 1920,  at  $2  per  annum;  chamber  of  com- 
merce agrees  to  construct  public  highway  from  Greenville  to  camp. 

CAMP  SHELBY,   HATTIB8BURG,      MISS. 

Commercial  club  tendered  free  an  area  of  5^  square  miles.  Lease  pending  on 
3,260  acres,  expiring  June  30,  1922,  at  $1  per  annum. 

CAMP  JACKSON,   COLUMBIA,   8.   C. 

City  deeded  in  fee  simple  1,192  acres. 

GAMP  PIKB,  LITTLE  ROCK,  ARK. 

Certain  responsible  citizens  agree  to  convey,  free  of  incumbrance  and  as  a  £ift< 
title  in  fee  simple,  34  acres  in  Pulaski  County,  Ark.,  acceptance  recommended  by 
Judge  Advocate  General. 
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CAMP   WHEELER,    MACON,    GA. 

City  agrees  to  keep  roads  to  camp  in  good  condition.  Chamber  of  commerce  agreed 
to  lease  3  tracts  of  2,360  acres,  expiring  June  30,  1922,  at  $3  per  annum.  Board  of 
county  commissioners,  Bibb  (.'oimty,  agree  to  construct  main  line  sewers  from  camp 
to  suitable  outlets,  capacity  1,000,000  gallons  per  day,  cost  thirty- seven  and  seven 
dollars  per  line. 

CAMP    WADSWORTH,    8PARTAN8BURG,    8.    C. 

City  agrees  to  lease  1,354  and  1,500,  expiring  June  30,  1922,  at  $1  per  annum,  also 
agrees  to  pay  crop  damages  on  tracts  aggregating  1,178  acres. 

CAMP  SHERIDAN,    MONTGOMERY,   ALA. 

m 

City  leased  1,750  acres,  expiring  June  30,  1922. 

CAMP  HANCOCK,    AUGU8A,    GA. 

Hoard  of  conmierce  leased  1,450  acres,  expiring  June  30,  1922,  at  $1  per  annum. 

SOUTHWESTERN    DEPARTMENT — CAMP  TRAVIS,    SAN   ANTONIO,   TEX. 

No  inducements  were  offered  by  the  city  of  San  Antonio  in  the  way  of  lands  or 
other  concessions.  The  only  concession  made  was  that  the  city  administration, 
county  administration,  and  community  would  render  hearty  and  full  cooperation 
with  Army  officers  in  locating  and  conducting  such  a  national  cantonment.  The 
citv  and  public  service  companies  have  expended  approximately  $100,000  in  pro- 
viding utility  facilities  for  Camp  Travis,  Tex. 

CAMP   LOGAN,  HOUSTON,  TEX. 

Community  gave  no  land.  They  agreed  to  furnish  water  at  cost  and  build  certain 
connecting  roads  and  obtain  certain  lands  and  public  utilities  at  reasonable  rates  and 
carry  out  War  Department  requirements  cf  policing  the  city. 

CAMP   CODY,  DEMING,  N.  MEX. 

Following  telegram  from  Gen.  Blocksom  of  January  24:  "Rental  January  21;  camp 
site  comprises  1,800  acres.  Of  this  land  36  acres  was  bought  by  Deming  Chamber  of 
Commerce,  price  $5,  €00,  and  leased  remainder.  Leases  from  13th  July,  1917,  to 
date  have  cost  chamber  of  commerce  $4,0C0  and  are  now  costing  1800  monthly.  Target 
range  comprises  11,500  acres  leased  last  November  1  for  |4,0C0  monthly  by  chamber 
of  commerce.  These  leases  will  continue  in  force  as  long  as  camp  remains.  The 
chamber  of  commerce  say  they  made  no  promise  to  pay  for  leases  when  Gen. 
Green's  board  located  the  camp  site,  but  as  constructing  quartermaster  and  other 
officials  thought  the  land  should  be  furnished  free,  as  there  was  competition  at  other 
places  for  the  camp  site,  chamber  of  commerce  decided  the  land  should  be  given  to 
the  Govemmant  at  nominal  lease  cf  $1  each  for  the  two  sites.  My  opinion  is  that 
Government  should  pay  all  this,  although  the  chamber  of  commerce  does  not  ask  it.'* 
In  addition  to  this  telegram,  chamber  of  commerce  and  principal  business  men  guar- 
anteed that  prices  cf  commodities,  rents,  and  other  necessities  to  the  military  personnel 
should  not  oe  raised.  The  city  and  county  authorities  promised  hearty  cooperation 
with  the  military  authorities  in  regulating  saloons  and  prosititution. 

CAMP   MACARTHUR,  WACO,  TEX. 

Land  was  furnished  at  rent  cf  $5  per  acre  by  chamber  of  commerce.  Following 
telegram  from  Gen.  McGachlin,  January  22:  "nental  21st;  Chamber  of  Commerce  of 
Waco  agreed  to  extend  to  camp  adequate  sewerage  and  water  system  and  provide 
not  less  than  1,600,000  gallons  daily  at  cost  not  exceeding  6  cents  per  1,000;  electric 
street  car  service  at  5-cent  fare  efhcient;  local  and  long  distance  telephone  service- 
electric  lights  and  power;  local  railway  spur  and  switches;  place  river-bathing  facili- 
ties at  disposal  of  camp;  to  lease  to  the  Government  suitable  tracts  at  satisfactory 
prices;  police  to  cooperate  with  military  authorities.  To  enforce  laws  regarding  in- 
toxicants to  carry  out  desires  cf  Secrteary  of  War  to  console  social  evil.  Every  above 
agreement  fully  observed.    Some  of  land  leased  by  chamber  of  commerce  and  sub- 
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leased  to  Government;  cost  is  more  than  Government  pays,  but  none  less  their  lease 
covers  yearly.  Government  leaee is  terminable  monthly.  No  land  contributed,  but B5 
acres  acquired  for  use  without  rental  should  Government  want  it;  this  is  not  used  by 
Government.  Social  evil  apparently  very  effectively  handled;  promise  regarding 
intoxicants  exceeded  by  city  going  dry;  not  only  have  police  been  effectively  co- 
operating but  county  authorities  also.  Chamber  of  commerce  also  agreed  to  fulfill 
every  verbal  offer  made  to  beard  of  officers  which  located  camps,  of  which  it  is 
believed  Col.  Laubach,  now  at  Camp  Travis,  was  a  member.  Earnest,  faitLful,and 
successful  efforts  have  been  made  to  carry  out  agreement,  and  siibjecta  not  origi- 
nally covered  have  been  most  satisfactorily  handled  in  the  same  spirit." 

CAMP   DONIPHAN,   FORT  SILL,    OKIJl. 

The  city  of  Lawton  adopted  resolutions  to  build  24-inch  pipe  line  and  to  enter  into 
a  contract  to  deliver  to  the  War  Department  at  Fort  Sill  the  full  capacity  of  the  proposed 
24-inch  pipe  line,  delivering  approximately  8,000,000  gallons  per  day.  Following 
teleo^ram  from  Gen.  Wright,  January  23,  "Water  concessions  only  inducement  any 
kind  known  by  this  office  as  being  offered  by  citizens  of  this  vicinity  for  location  of 
this  camp  site. " 

CAMP   BOWIE,   FORT   WORTH,  TEX. 

Site  was  donated  by  chamber  of  commerce,  also  maneuver  groiind  and  rifle  and 
artillery  ranges.  W^ater  was  to  be  furnished  at  cost  and  not  to  exceed  6  cents  per 
thousand  gallons;  also  to  allow  free  use  of  water  from  Lakeworth  or  artesian  wells 
in  the  vicinitv  if  they  desired  to  use  it.  Sswer  line  was  to  be  extended  to  camp. 
They  proposed  hearty  cooperation  in  r^ilating  vice.  Report  of  all  correspondence 
selection  of  Army  camp  sites  at  Fort  Worth  Koiiig  into  detail  is  furnished  by  mail  this 
date.  The  original  and  copies  of  the  board  of  officers  appointed  to  investigate  the 
sites  for  cantonments  should  be  on  file  in  The  Adjutant  Generars  Office,  W^ashington, 
D.  C.  The  board  which  investigated  and  selected  all  the  camp  sites  except  Camp 
Cody,  Doming,  N.  Mex.,  made  the  following  statement:  "At  all  the  places  recom- 
mended certain  more  or  less  definite  offers  and  agreements  were  made  by  the  re- 
sponsible authorities  as  to  furnishing  camp  and  maneuver  sites,  water,  fuel,  Hght, 
and  steam  and  electric  road  facilities;  those  submitted  in  writing  accompany  the 
original  copy  of  the  board  of  officers." 

Mr.  LuNN.  Would  you  consider  that  as  a  donation? 

Gen.  LiTTELL.  Practically  so. 

Mr.  LuNN.  I  am  glad  to  know  that  there  was  more  than  one. 

Gen.  LiTTELL.  There  were  six  of  them. 

Mr.  LuNN.  I  do  not  mean  to  infer  that  everyone  would  give  their 
land  for  this  purpose,  because  that  is  impossible;  there  are  cases 
where  they  have  to  have  rental. 

Gen.  LiTTELL.  The  price  per  acre  at  Yaphank,  you  will  notice,  was 
88  cents,  but  the  cost  of  clearing  that  site  brings  the  cost  up  to  $200 

an  acre. 
Mr.  LuNN,  That  was  very  costly,  then. 
Gen.  LiTTELL.  About  $200  an  acre. 
Mr  Garrett.  What  was  there  on  that  site  that  had  to  be  cleared 

oflf?   ' 

Maj.  Marshall.  There  was  a  second  growth  of  tunber,  and  a 

tremendous  lot  of  oak  stumps. 

Gen.  LiTTELL.  It  had  been  originally  an  oak  forest,  and  that  had 
been  cut  down,  and  there  was  a  scrub  growth  there,  and  when  they 
cut  away  the  scrub  they  foimd  these  big  stiunps,  ana  they  had  to  be 

cleared  out. 

Mr.  LuNN.  What  did  it  cost  at  Camp  Shelby  to  prepare  the  ground 

for  the  camp? 

Gen.  LiTTELL.  To  clear  it  ? 

Mr.  LuNN.  Yes,  to  put  it  in  shape.  I  would  like  to  have  a  fi^re 
in  comparison  with  the  cost  for  clearing  the  site  at  Yaphank.  What 
did  the  camp  at  Shelby  cost  ? 


ARMY  APPROPRIATION  BILL,  1919.  887 

Gen.  LiTTELL.  I  will  have  to  look  up  these  figtires  and  put  them 
in  the  record. 

Mr.  Fields.  May  I  suggest  that  you  put  in  the  hearing  the  cost 
of  preparing  each  camp  site  for  the  buildmgs? 

Mr.  LuNN.  That  is,  the  ground  work,  preparing  the  surface  of  the 
groimd  for  the  buildmgs. 

Gen.  LiTTELL.  I  will  do  that.  You  see,  in  any  unusual  case,  of 
course,  the  ground  on  which  any  building  is  to  be  erected  has  to  be 
cleared,  and  that  usually  does  not  amoimt  to  very  much.  You  are 
referring  to  the  general  clearing  of  the  ground,  any  unusual  clearing  f 

Mr.  LuNN.  Yes. 

Mr.  LuNX.  I  want  to  ask  some  more  questions  about  the  Long 
Island  camp.  You  say  it  cost  $200  an  acre  to  clear  it.  Was  there 
any  special  reason  wliy  this  camp  was  better  than  anything  else 
available,  any  particular  reason  wny  it  should  have  been  chosen? 

Gen.  LiTTELL.  I  do  not  think  I  ought  to  bo  asked  that  question, 
becruso  we  did  not  select  the  camp  site. 

Mr.  LuNN.  Who  did  select  that  camp  site,  who  was  the  com- 
manding genenil  of  that  department  ? 

Gen.  LriTELL.  It  was  the  commanding  general  of  the  Department 
of  the  East.     Gen.  Bell  was  the  commanding  general  at  that  time. 

Mr.  Shallenberger.  General,  has  your  department  any  informa- 
tion, or  can  you  inform  us  why  these  camps  have  not  all  been  located 
on  Government  reservations,  thus  avoiding  the  expense  for  rcnt*>ls  ? 

Gen.  LiTTELL.  Most  of  the  Government  reservations  are  not  big 
enough.     Very  few  of  them  arc  big  enough.     Then  it  would  also 

Mr.  Shallenberger  (interposing).  Result  in  congestion? 

Gen.  LiTTELL.  It  would  not  comply  with  the  desire  to  get  as  near 
the  centers  of  the  draft  as  oossible. 

Mr.  Shallenberger.  Was  that  considered  to  be  essential? 

Gen.  LiTTELL.  Yes,  sir.  The  scheme  was  to  locate  one  of  the 
National  Army  cantonments  in  each  draft  area  containing  a  certain 
number  of  men.  That  is  one  reason  why  they  picked  out  Yaphank. 
That  district  for  a  certain  number  of  men  to  be  called  out  under  the 
draft  included  New  York  City  and  Long  Island.  Tliey  could  not 
locate  a  camp  in  New  York  City,  and  they  had  to  go  to  Long  Island. 

Mr.  Shallenberger.  Was  that  for  military  reasons  ? 

Gen.  LiTTELL.  I  suppose  it  was  for  convenience  in  sending  the 
draft  men  to  the  cantonments  so  they  would  not  have  to  travel  too  far. 

Mr.  Garrett.  Does  not  the  Government  have  to  pay  for  trans- 
porting all  of  these  men  to  the  camps  ? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Anthony.  Have  you  any  records  to  show  what  were  the 
original  recommendations  of  these  boards  of  officers  selected  by  the 
department  commanders  in  reference  to  these  sites,  what  those  recom- 
menditions  were,  and  how  many  of  those  recommendations  were 
afterwards  changed,  that  is,  the  recommendations  of  the  boards  of 
officers  ? 

Gen.  LiTTELL.  No,  sir.  I  do  not  know  where  those  reports  are. 
They  were  all  sent  to  and  handled  by  an  officer  who  was  on  duty  with 
the  Chief  of  Staflf. 

Mr.  Anthony.  It  is  a  fact,  is  it  not,  that  in  some  instances  the 
recommendations  of  these  boards  ol  officers  appointed  for  the  pur- 
pose of  selecting  a  camp  site  were  not  followed  ? 
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Gen.  LiTTELL.  I  do  not  know. 

Mr.  Anthony.  Who  would  know. 

Gen.  LiTTELL.  The  Chief  of  Staff.  They  were  handled  in  the  oflSco 
of  the  Chief  of  Staff.  In  several  cases  there  was  a  question — that  is, 
a  camp  site  would  be  approved  by  the  department  commander,  and 
then  the  recommendation  would  be  made  to  the  Secretary  of  War  to 
have  that  changed,  and  he  would  investigate,  and  in  a  couple  of 
instances,  in  the  case  of  this  particular  site  at  Yaphank,  that  was 
delayed  quite  a  little,  while  it  was  being  investigated,  and  then  it 
was  finally  approved,  and  the  same  was  true  in  reference  to  another 
one  of  the  sites,  where  we  were  held  up  for  a  week,  after  we  had  been 
working  on  that  for  a  week. 

Mr.  Gordon.  General,  you  say  that  estimates  were  prepared  for 
each  of  these  cantonments  ? 

Gen.  LiTTELL.  Not  for  each  one;  no,  sir.  We  made  our  original 
estimates  for  cantonment  construction  to  house  a  million  men. 

Mr.  Gordon.  These  cantonments  were  then  constructed  in  accord- 
ance with  the  plans  you  prepared,  were  they  ? 

Gen.  Lfttell.  As  I  stated  at  the  time,  we  were  told  to  make  that 
estimate.  We  did  not  know  whether  it  was  lor  a  national  training 
Army,  or  whether  it  was  for  war,  or  what  it  was  for. 

Mr.  Gordon.  It  would  not  make  any  difference,  would  it  1 

Gen.  LrrTELL.  Or  whether  it  was  for  use  on  the  Texas  border. 
We  based  our  estimate  on  the  standard  plans  which  we  had  for  can- 
tonments, which  were  merely  made  to  take  the  place  of  tents.  On 
the  Texas  border  it  was  foimd  that  in  some  cases  they  had  to  renew 
their  tentage  at  least  three  times  a  year,  and  that  made  it  very 
expensive.  Therefore  it  was  decided  that  it  would  be  better  to  put 
them  in  cantonments,  and  so  we  designed  certain  bmldings  to  take 
the  place  of  the  tents,  and  they  are  just  simple,  perfectly  plain  long 
builaings,  with  the  cracks  covered  up  by  battens. 

Mr.  Gordon.  Did  you  prepare  the  plans  and  estimate  for  these 
cantonments  that  were  actually  constructed  ? 

Gen.  LiTTELL.  We  prepared  the  plans,  and  we  have  from  time  to 
time  prepared  estimates  to  construct  these  cantonnnents  in  accord- 
ance with  the  plans  designed,  but  of  course  putting  all  these  canton- 
ments in  places  where  it  was  going  to  be  cold,  and  where  men  were 
going  to  stay  a  long  time,  it  was  necessary  to  get  a  different  kind  of 
building  from  the  ordinary  frontier  cantonment. 

Mr.  (jORDon.  You  did  design  different  kinds  of  buildings? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  GrORDON.  I  want  to  know  how  the  contract  for  these  canton- 
ments compared  with  the  estimates  which  you  made  as  to  the  cost 
of  construction. 

Gen.  LiTTELL.  How  that  cost  compared  with  our  estimates  1 

Mr.  Gordon.  Yes. 

Gen.  LiTTELL.  The  cost  in  every  case  was  considerably  larger. 

Mr.  Gordon.  How  much  larger? 

Gen.  LiTTELL.  In  some  cases  at  least  25  or  30  per  cent. 

Mr.  Gordon.  Could  you  put  into  the  record  the  estimated  cost  for 
each  of  the  cantonments  with  the  location  of  the  cantonments  and 
the  actual  cost  of  construction  to  the  Government? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Gordon.  Will  you  do  that? 
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Gen.  LiTTELL.  Yes,  sir.  I  have  a  table  showing  the  actual  cost. 
Of  course  it  must  be  remembered  that  when  we  started  in  and  made 
our  plans  for  all  of  these  cantonments  that  was  based  on  certain^ 
costs,  and  we  got  the  best  information  we  could  get  at  the  time  as  to 
the  lands  of  organizations  and  all  that  sort  of  thing,  and  the  utilities 
they  would  need.  Many  things  have  been  changed  since  that  time, 
and  many  buildings  have  had  to  be  added,  and  at  least  25  per  cent 
more  has  been  added  to  the  camps  with  all  sorts  of  things. 

(The  tables  referred  to  are  as  follows:) 

National  Army  Cantonments — National  Guard  Camps. 

Comparison  of  total  estimates  of  costy  dated  Mar.  IS,  1917 y  May  26y  1917 y  and  Aug.  9, 

1917 y  with  the  total  estimated  cost  prepared  Jan.  i,  1918. 


Estimate  of  Mar.  13, 1917. 
Estimate  of  May  26, 1917. 
Estimate  of  Aug.  9, 1917. 
E.stimate  of  Jan.  1, 1918.. 


National 
Army  can- 
tonments. 


1102,  nS8, 525 
140,726,473 


National 
Guard 
camps. 


Total. 


$23,527,000 
38,375,272 


178,  .365, 799 
102,393,200 
125,615,626 
179,101,746 


Summary  of  estimates  for  cantonments  for  the  National  Guard  and  the  National  Army, 


Appropriation . 


Banaclrs  and  quarters: 

Construction , 

Wall  boardinx , 

Pcareenlng  and  screen  doors 

Rental  camp  sites 

Rental  recruiting  stations 

Rental  iodgines 

Allow  for  contingencies,  10  per  cent. . . 
Supplies,  senioes,  and  transportation: 

Plumbing 

Heating— 

Stoves 

Steam 

Power  plant 

Electric  lighting,  interior 

Exterior  svstem  in  camp  limits 

Water  system 

Sewer  system 

Maintenanoe  water  and  sewer  system. 

Sewage  disposal 

Laundry 

Fire  apparatus,  including  buildings.. . 

Garbake  incinerating  plant 

Ice  and  refrigerating  plant 

Bunks 

Mattresses 

Ranges 

Refrigerators 

Allow  for  contingencies,  10  per  cent. . . 

Toilet  paper 

Dispo»l  garbage 

Purchase  water 

Electric  current 

Roods,  walks,  wharves,  and  drahiage: 

Roads 

Dninage 

Clearing 

Railroads 

Maintenance  roads 

Allow  for  conUngencies,  10  per  cent. . . 

Construction  and  repair  of  hospitals 

Shooting  galleries  and  ranges 


Estimate  Mar.  13, 1917 
(1,061,270  men). 


Per 
capita. 


S42.00 


2.00 

1.184 

.92 


}• 


1.76 


.175 


Amount. 


144,673,340.00 


2,122,540.00 
2,142,440.00 


1,857,222.50 
"185*722.26" 


Total. 


2.00 
3.00 
4.80 
4.80 


Estimate  May  26, 1917,  canton- 
ment construction. 


Per 
capita. 


161.98 

3.47 

2.64 

.31 


6.83 
7.76 

9.31 

3.10 
2.79 
.68 
6.26 
2.32 


Per  division 
(32,347 
men). 


32  divisions 
and  addi- 

tional  units 

(1,103,496 

men). 


SI,  997, 600 

112,000 

82,000 

10,000 


2,122,540.00 
3,183,810.00 
5,994,996.00 
5,994,996.00 


6.00        5,306,350.00 


.60 


2.10 
2.00 


530,635.00 


2,228,667.00 
2,122,640.00 


72.229     78,366,798.75 


6.21 

6.33 

1.39 

.77 

3.87 

4.18 

6.43 

.62 

.62 

6.17 


220,150 
250,000 

300,000 

100,000 
90,000 
22,000 

200,000 
75,000 


163,920,000 

3,^84,000 

2,807,680 

342,400 


6.43 
.93 
.62 

2.33 


.03 

18.92 

2.20 


174.36 


200,000 

204,000 

45,000 

25,000 

125,000 

135,000 

175,000 

20,000 

20,000 

168,600 


175,000 
30,000 
20,000 
75,000 


30,000 

662,500 

78,000 


6,666,760 


7,637,936 
8,660,000 

10,272,000 

3,424,000 
3,061,600 
753,280 
0,848,000 
2,568,000 


6,848,000 

6,984,960 

1,540,800 

856,000 

4,280,000 

4,522,400 

5,992,000 

684,800 

684,800 

6,800,064 


5,992,000 

1,027,200 

684,800 

2,668,000 


1,027,200 

20,880,000 

2,406,000 


192,393,200 
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Summary  of  €9tvm4U€s  for  ccmtonmenis  for  the  National  Ouard  and  the  National  Arms— 

Continued. 


Appropriation. 


Other 
items. 


BarracVs  and  quarters: 

Screening  and  screen  doors. 


Bupnlies,  services,  and  transportation: 
Plumbing 


Heating- 
Stoves 

Steam 

Electric  lighting,  interior. 


} 


Sower  system 

Maintenance  water  and  sewer  system. 


Sewa^  disposal 

Laundry 

Ice  and  refrigerating  plant . 


Toilet  paper. 

tlRS, 


Roads,  walRs,  wharves,  and  drainage: 
Railroads 


C(»istniction  and  repair  of  hospitals. 


Total. 


Possible  omissions  and  substitu- 
tions under  estimate  of  May  26. 


2,122^540 


Omission  of  fly  screens  except  for 
kitchens. 

Substitution  of  latrine  trenches  for 
water  closets  and  urinals. 

/Omission  of  steam  heat  for  bar- 
\   racks  at  northern  cantonment. 
(C)  Substitution  of  kerosene  lamp 
for  electric  lii^tins  when  cur- 
rent is  not  obtainable  from  ex- 
isting sources. 


(E)  Reduced  sewerage 
closets  are  omitted. 


if  water 


Omission  of  laundries 

Omission  of  refrigerating  and  ice 
plants. 


Reduction  of  railroad  construc- 
tion on  assumption  that  rail- 
road construction  will  build 
distribution  tracks  in  canton- 
ment at  their  own  expense. 

Reduction  in  size  of  hosr.ital  be- 
low estimates  submitted  by 
Medical  Department. ^ 


Amount  of 
reducUoos. 


S2,739.aQ0 
6,S4S,0n 

\    2,362,500 
3,834,880 

1,712,000 


3,766,400 
6,984,960 
4,280,000 

3,122,510 
2,568.000 


10,440,000 


15,533,000 


1  Estimate  submitted  by  Medical  Departraeot. 

National  Army  cantonments — Total  estimated  cost  as  of  Aug.  9,  1917,  compared  with 

total  cost  estimated  as  of  Jan.  1, 1918. 


National  Army  cantonments. 


American  Lake,  Wash..  Camp  Lewis... 
Annapolis  Junction,  Md.,  Camp  Meade 

Atlanta,  Ga.,  Camp  Gordon 

Ayer,  Mass.,  Camp  Deven.«s 

Battle  Creek,  Mich.,  Camp  Custer 

Chillicothe,  Ohio,  Camp  Sherman 

Columbus,  S.  C.,  Camp  Jackson 

Des  Moines,  Iowa,  Camp  Dodge 

Fort  Riley,  Kans.,  Camp  Funston 

Fort  Sam  Houston,  Tex.,  Camp  Travis 

Little  Rock,  Ark.,  Camp  Pike 

Louisville,  Ky,  Camp  Taylor 

Petersburg,  Va.,  Camp  Loe 

Rockford,  III., (amp  Grant 

Wrliaitstown,N.  r.,CampDix 

Yaphank,  Long  Island,  Camp  Upton . . 

Total 


Total  cost  as 

estimated 

Aug.  9, 1917. 


»6, 
5, 
5, 
6, 
6, 
6, 
fi, 
7, 
7, 
6 

5, 
6, 
6, 
6, 
6, 
6. 


517, 4f8 
S73,258 
800,  r^ 
835,223 
520,528 
125,358 
311,718 
000,873 
002,223 
660,913 
826,088 
179,248 
466,773 
331,513 
246,130 
390,528 


102,088,525 


Total  cost  as 

estimated 

Jan.  1. 1918. 


$7,007,235 

10.500,000 
7,483,0Qf 
9,727,145 
8, 700, GOD 
9,620,075 
8,731,187 
6,815,'%19 
8,799,535 
6,n7,I76 
9,015,563 
7,(M1.S92 

11,300,000 
8,5)7,233 
9,623,067 

11,128,341 


140,726,433 
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National  Quard  camin. 


Alexandria,  La.,  Camp  Beauregard 

Annlslon,  .Ala.,  Camp  McCMlan 

Augusta,  (!ft..  Camp  llancwk 

Cherlotte,N.C.,CumpGn)eiM 

Demlns.tl.Mei.,  Camp  Cody 

Port  sm.Okla.,  Camp  ttonlrilian 

Fort  Worth,  Tex.,  CsmpRoTie 

GreenvQle,  S.  C  .Camp  Serler 

Hattiesbure,  Uiss.Camp  Shelby 

Iloiislon,  Tex..  Camp  I.OKan 

Linda  Vutta,  Cal..  Camp  Kearney 

Macon,  Ga.,<'iuiip  Wheeler 

MontEomery,  Ala.,  Camp  Rheridan 

Palo  Alto,  Caly  Camp  Fremont 

Spartanbrn-g,  S.  C.^ainp  'Wadsworlh.. 
Wiioo,  Tex.,  Camp  MrArlhor 

Total 

Deduct  tor  tentage  Inatead  oi  hiinl 


;.-.>i7.:,w 

l,9(»,7M 

j.r^.,r50 

i.'>iniii!oao 

M,  375,172 

23.raT.ooo 

Ettimate  o/cott  of  cantonment  and  camp  eonatrurtion  wort,  Aug.  9, 1917. 


,                                  1    Itarracks 
lAcalloii.                \-am-orf«mp,    I       and 

!                                  1  qnanerj. 

i                                  1 

WiWrand 
i;i32;22S 

i.im.BW 
,iw,<os 

,098,033 

;ai7;3w 

Repilar 
supplies. 

whaii-es, 

and 
draltiaso. 

-!a?^iS» 
and 

Amcrinn  La"--e,  Wish. . 
Tlittfc'CrMifi  Mieh! '.'.'.'. 

cfmpul'^v..:; 

Campnordon.... 

fSEST:::: 

CampFimston... 
Camp  Travis 

SSSSi;:::: 

cSSpnu?. :::::. 

Camp  L  pton 

jioiTlaw 
i,?5ft,9on 

1,3*0.100 
3,390,500 

3,0IW,M0 
3.JM.W0 

738,  T2S 

i.m'.'m 

as 

347,500 

ssois'n 

»■>. 

ra.i.iti 

331,. wo 

347; 'iOO 

ti2t,<no 

129.000 

■a.wa 
23, noo 
M.n-jo 

Is 

:.i!«oa 

KiSt;"'!^.-' 

,2«4,8l<l 

;35i;«K 

T2'i|4» 
i.  144  125 
779: 72S 

Wriehtslomi,>.'J 

YaphanV,  l-ona  Island, 

I33,filO 

Total i 

w,son,oc>o 

19,150,000 

I^.-vSO,000  1  .\9W,9S5 

2, 014,  MO 

HATWNA,.  OU.«P. 

CampUaacork.... 

Camp  Cody 

Camp  Sheridan . . . 
CampWodsworth. 
ramp  Ma..  Arthur. 
CampKcLlollan.. 
CampUreene 

a"?»:::::: 

Camp  Fremont  ... 
Camp  Doniphan . . 
Campitawie 

83,000 

90,000 

sijooo 
40,000 

Sffi 

S.'i.OOO 
t.%000 

IE 

175,000 
175,000 

17.1,000 
175,000 
173,000 

175,000 

175,000 
173,000 
175,  OOO 

17.1,  noo 

17.1,000 

471. 7B0  1        270,000 

583,750 '      zso'.mo 

461,7.W|        282,000 
.170,750  1        33»,000 
o2t.,7S0           310,000 

I2S.00O 

■IE 

Charlotte,  N.  C 

135,000 

^'7M 

2<3,000 

4?l;7so 

37li;750 

275,000 

swiooo 

222,000 
2t0,000 
200,000 

13.1,000 
125,000 
135,000 
133,000 

4,208,000 

(160,000 

2,SO0,OOO 
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Estimate  of  cost  of  cantminient  and  camp  construction  work^  Attg.  9,  1917 — Continued. 


Location. 


NATIONAL  AKMV  CAMPS. 

American  Lake.  Wash.. 
Anna  noils  Junction,  Md 

Atlanta,  CJa , 

Ayer.  M&ss 

Battle  Creek,  Mich , 

Chillicothft,  Ohio 

Columbia.  S.  C 

Des  Af oines,  Iowa 

Fort  Riley,  Kans 

Fort  Sam  Houston,  Tex. 

Little  Rock,  Ark 

Lojisville,  Ky 

Petersburg,  \  a 

R>ckford,  111 

Wriehtstown,  N.  J 

Yannank,  Long  Island, 
N.Y .^ 


'  Construe- 
Nam.of«.mp.        Ji«>°»d 

hospitals. 


Clothing 

and 
equipage. 


Total. 


Total. 


NATIONAL  GUARD. 


Augusta,  Ga 

Deming,  N.  Nex... 
Montgomery,  A.a.. 
Spartansburg,  8.  C. 
Waco,  Tex 


Anniston,  Ala. 
Charlotte,  N.C.... 

Houston.  Tex 

Green^rllle,  8.  C... 

Palo  Alto,  Cal 

Fort  Sill,  Okla.... 
Fort  Worth,  Tex.. 
Linda  Vista,  Cal.. 

Maooo.  Oa 

Hattiesburg,  Miss. 
Alexandria,  La 


Total. 


Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 


Lewis 

Meade 

(•ordon 

Devens 

(\ister 

Sherman... 

Jackson 

Dodge 

Funston 

Travis 

Pike 

Taylor 

liCe 

Grant 

Dix 

Upton 


Camp 
Camp 
Camp 
Ciimp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Oamp 


Hancock 

Cody 

Sheridan... 
Wadsworth 
Ma^Arthur. 
McCiellan . . 

Greene 

Logan 

Sevier 

Fremont.... 
Doniphan.. 

Bowie 

Kearney 

Wheeler 

Shelby 

Beauregard. 


S549,400 
549,400 
3Sg,400 
549,400 
549.400 
549,400 
549,400 
389,400 
143.000 
549,400 
389,400 
549,400 
549,400 
549,400 
549.400 
549,400 


1194,000 
157,000 
165,000 
159,000 
151,000 
157,000 
167,000 
186,000 
189,000 
180,000 
162.000 
173,000 
186,000 
154,000 
157,000 
163,000 


7,904,000      2,700,000 


432,000 

1,101, 

396,000 

1,008, 

410,000 

1,041, 

540,000 

1371 

383,000 

969, 

5^,000 

1,3-6, 

468.000 

1,1M, 

311,000 

79', 

347,000 

885, 

208,000 

759, 

407,000 

1,035, 

38 ',000 

'97> 

320,000 

813, 

310,000 

789, 

34  2,000 

870, 

270,000 

6fl0; 

,000 
,000 
,000 
,000 
,000 
,000 
,000 
,000 
,000 
,000 
,000 
,000 
,000 
,000 
,000 
,000 


6,139,000     15,612,000 


I 


16,517, 
5,873. 
5,800, 
6,835, 
6,520, 
6,125, 
6,311, 
7.000, 
7,002, 
6,660, 
5,826, 
6,179, 
6,466, 
6,331, 
6,246, 
6,390, 


468 

258 

653 

223 

528  ! 

358  I 

718 

873 

223 

943 

088 

248 

773 

513 

130 

528 


45,949 
37, 191 
39,975 
37,517 
35,819 
37,416 
40,301 
44,356 
45,787 
42,750 
38,603 
41,387 
44,232 
37, 191 
37,292 
38,765 


Cost 

per 

capita. 


102,068,525  |        644,540 


si4a 

15S 
146 
1S2 
1S3 
164 
157 
158 
153 
15(6 
ISl 
149 
14« 
170 
167 
165 


158 


2,698,750 
2,507,750 
2,574,750 
3,?34,7S0 
2,435,750 
3,144,750 
2,878,750 
2, 00 ',750 
2,666,750 
2,019,750 
2,486,750 
2,445,750 
2,1?8,750 
2,088,750 
2,247,750 
1,891,750 


139,139,000 


27,987 
25,648 
26,558 
84,913 
24,656 
33,787 
30,319 
20,151 
22,558 
19,336 
26,319 
24,689 
20,726 
20,030 
22,075 
17,500 


97 
91 


101 

im 

104 

.95 
100 
101 
101 
101 
105 


307,249 


09 


Location. 


Regular  Army 

Ice  plant  abroad 

Inglewood.N.  J 

Newport  News,  Va 

Quartermaster  reserve  camp 

Storage  at  embarkation  ports 

Additional  cantonment  port  of  embarka- 
tion  

Changing  National  Guard  camps  into 
cantonments 


Grand  total  of  all  Items. 


Total  of  funds  available  in  act  approved 
June  15, 1917,  for  cantonment  construc- 
tion  

Total  amounts  included  In  estimates  now 
before  Congress 


Total 

Additional  amounts  required  to  complete 
cantonments  in  accordance  with  above 
estimates 

Excess  amount  required 


Barracks 

and 
quarters. 


55,000,000 


8,500,000 
8,750,000 
4,700,000 
8,000,000 

4,500,000 

85,180,000 


126,850,000 


44,400,000 
79,233,000 


123,  €33, 000 
2,217,000 


Water 

and 

sewers. 


52,000,000 


2,089,500 

2,600,000 

300,000 

3,000,000 

1,500,000 

12,912,000 


47,709,500 


18,900,000 
431,338,000 


45,238,000 
2,471,500 


Regular 
supplies. 


51,335,000 

6,000,000 

3,300,000 

2,500,000 

250,000 


Roads, 
walks, 

wharves, 
and 

drainage. 


« 5558, 506 


750,000  ■ 
14,206,000  ! 


1,400,000 

1,200,000 

200,000 

1,000,000 

750,000 

4,060,000 


44,913,000     18,808,581 


Shooting 

iUert 

and 


52,000,000 


6,014,50 


15,705,000 
80,800,000 


4,580,065 
18,830,000 


46,505,000  18,360,065 


438,506 


1,082,000 


6,014,5« 


6,014,510 


1  Without  tenta^e .  523,527,000. 

>  Included  in  this  amount  is  558,506  for  tracks,  platforms,  and  driveways  required  at  Fort  BeiUuBtn 
Harrison,  Ind. 
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Est%mat4^  of  cost  of  cantonment  and  camp  construction  worky  Aug.  9,  1917 — Continued 


Location. 


Regular  Army , 

Coast  Artillery 

loe  plant  abroad 

Ingiewoodj  N.J 

Newport  News,  Va 

i^uartermaster  reserve  camp 

Storage  at  embarkation  ports 

Additional  cantonment  port  of  embarka- 
tion   


Construc- 
tion and 
repair  of 
hospitals. 


Clothing 

and 
equipage. 


Changing  National  Guard  camps  into 

cantonment 

Field  and  base  hospital 


12,160,000     12,700,000 
20,785,594    


Barracks 

and 
quarters 
seacoast 
defenses. 


$3,462,000 


Total. 


Grand  total  of  all  items j  42,988,594  |    5,400,000  >    3,462,000 


Total  funds  available  in  act  approved 
June  15, 1917,  for  cantonment  construc- 
ticnj 

Total  amounts  included  in  estimates  now 
before  Congress 


2,014,540 
33,865,594 


Total 38,880,134 


Additional  amounts  required  to  complete 
cantonments  in  accordance  with  above  ! 
estimates 

Excess  amount  required. 

Net  amount  required 


4,108,460 


2,700,000 
2,700,000 


5,400,000 


3,462,000 


118,923,596 
3,462,000 
6,000,000 
15, 239, 500 
15,050,000 
5,450,000 
7,000,000 

7,500,000 

> 74, 120, 000 
23,785,594 


295,146,215 


83,259,525 
200,871,134 


284,133,659 


12,697,556 

1,682,000 

11,015,556 


Number  of 
personnel. 


149,881 


575,872 


1,767,542 


1  Cost  per  capita,  SCO. 


s  Cost  per  capita,  1170. 


Total  estimated  cost  of  camp  construction^  National  Guard  camps y  as  of  date  given. 


Locatkm. 


Augusta,  Ga. 

DemJng,  N.  Mex... 
Montgomery,  Ala.. 
Spartanburg,  S.  C. 

Waco,  Tex. 

Anniston,  Ala. 

Charlotte,  N.  C... 

Houston,  Tex 

Greenvflle,  8.  C... 

Palo  Alto,  Oal 

Fort  Sill,  Okla..... 
Fort  Worth,  Tex... 
Linda  Vista,  Gal... 

Macon,  Ga 

Hattiesburg,  Miss.. 
Alexandria,  La 


Name. 


Total  National  Guard. 


Camp  Hancock 

Camp  Cody 

Camp  Sheridan. 

Camp  Wadsworth 

Camp  MacArthur 

Camp  McClellan 

Camp  Greene 

Camp  Logan. 

Camp  Fevier 

Camp  Fremont 

Camp  Doniphan 

Camp  Bowie 

Camp  Kearney 

Camp  Wheeler 

Camp  Shelby 

Camp  Beauregard 


Date  of 
esti- 
mate. 


Nov.  30 
Dec.  15 
Dec.  22 
Doc.  9 
Dec.  15 
Dec.  14 
Nov.  30 
Dec.  5 
Dec.  1 
...do.... 
Dec.  15 
Doc.  1 
Nov.  30 
Dec.  5 
Dec.  1 
, .  -do 


Barracks 

and 
quarters. 


Supplies, 

services, 

and  trans- 

IMrtation. 


1935,563 

1,288,197 

758,902 

834,769 

786,834 

1,027,998 

1,426.295 

823,000 

70o,322 

959,527 

980,725 

1,036,834 

975,382 

983, 475 

995,685 

1,089,600 


S513,710 
681,263 
£31,260 
519,691 
£08,099 

1,311,548 
907,499 
557, 108 
519,361 
522,917 
431,501 
631,866 

1,163,214 
tOK,3l2 
92^,385 
756,578 


Reads, 
walks, 

wharves, 
and 

drainage. 


S130,341 
151,334 
149,411 
311,000 
165,428 
246,321 
228,376 
172,0^0 
164,944 
90,232 
345,208 
125,426 
425, 144 
189,638 
623.265 
341,413 


15,617,108     10,997,342 


3,859,623 
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Total  estimated  cost  of  camp  construction^  National  Guard  campSj  as  of  date  given— 

Continued. 


Location. 

Name. 

Shooting 
galleries 

and 
ranges. 

Constnio- 
tion  and 
repair  of 
hospitals. 

Total 
cost. 

Number 
of  per- 
sonnel. 

27,152 
27,152 
27.152 
27,152 
27,152 
27,152 
27,152 
27,152 
27,152 

Coetper 
capita. 

AuRusta,  Ga 

Camp  Hancock 

Camp  Codv 

$119,000 

106.800 

112,200 

147,000 

105,  £00 

144, £00 

129,200 

85,000 

95,200 

81,600 

112,200 

105,400 

92,091 

94,8f.O 

163,500 

74,800 

1319,957 
380, 8f0 
351,282 
373,966 
408.516 
527,911 
555,423 
325,900 
386,613 
834. 4^3 
4£3, 168 
397,876 
321,257 
359,037 
581,990 
388,592 

12,048,571 
2,610.443 
1.913,0S6 
2,187,327 
1,974,375 
3,258,278 
3,246,793 
l,9f3,0;8 
1,871,440 
1,988,729 
2,331,802 
2,305.402 
2,977,088 
2,135,337 
3,289,825 
2,648,982 

175. 4S 

i>emfn7,  N.  Mex 

9ft.  14 

Mont^mery,  Ala 

Bpartanburg,  S.  C 

Waco,  Tex 

Camp  Sheridan 

Camp  Wadsworth... 
Camp  Mao  A  rthur . . . 

Camp  M'^Clellan 

Camp  Greene 

Camp  LofEan 

7a  46 
80.  S6 
7172 

AnnLston,  Ala 

120100 

Charlotte,  N.  C 

119.  f  8 

Hoaston.  Tex. 

72.30 

Greenville.  8.  C 

Camp  Fevier 

Camp  Fremont 

Camp  Doniphan 

Qimp  Bowie 

Camp  Kearney 

Camp  Wheeler 

Camp  Shelby 

Camp  Beauregard. . . 

fiR.fi9 

Palo  Alto,  Cal 

27.152  !         TSLat 

Fort  Fill,  Okla 

27,152 
27,152 
27,152 
27,152 
80,762 
27,152 

85. » 

Fort  Worth,  Tex. 

Linda  Vista,  Cal 

Mv^n,  G^  ..  ^     

84.90 

109L65 

78.64 

Hattiesburg,  Miss 

10&94 
07. 5S 

Total  Natianal 
Guard 

1,771,741 

6,504,791 

38,751,506 

438,042 

88L83 

Note.— The  flfnires  above  given  under  appropriation  '< Shooting  galleries  and  ranges"  represent  the 
latest  data  re^i.^el  from  the  various  camps  and  any  figures  heretofore  submitted  thereunder  are  hoeby 
m  billed  ascordingly. 

Total  estimated  cost  for  cantonment  construction^  National  Army  canUmments. 


Looatinn. 


Amori-^n  Lake,  Wash... 
Ann'ipolis  Junction,  Md. 

A  tianta.  Ga 

Ayer,  Mass 

Batt  le  Creek,  Mi  ?h 

Chiii-nhe,  OhiD 

Co  umbja,  S.  C 

Pes  Moinos,  Iowa 

Fort  Kiloy,  Kans 

Fort  Sam  Uouftton,  Tex . 

UiteRick,  Ark 

LouiAviMe,  Ky 

Petersburg.  Va. 


RoPkhrd.  fjl 

^^  riehtstown,  N.J, 
Yapnank,  L.  1 


Total  National  Army. 


Name. 


Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 


Levis 

Meade... 
Gordf^n.. 
Devens.. 
Custer. . . 
Sherman. 
Jackson.. 
Dodge... 
Fua*<tcn. 
Travis... 

Pike 

Taylnr... 

I^ee 

Grant 

Dix 

Upton... 


Date  of 
estimate. 


Dee.  JO 
De?.  31 
Dec.  20 
Nov.  12 
De?.  1 
...do...., 

..do 

D<»c.  8 
Dee.  22 
Nov.  30 
Nov.  15 
De?.  13 
Dee.  31 
Nov.  30 

..do 

Nov.  15 


Barracks 

and 
quarters. 


13,497,968 
5,033,510 
4,651,472 
4.537,431 
3,511,475 
4,020,300 
4,407.462 
3,415,469 
4,079,440 
3,599.781 
4,629,749 
4,047,948 
6,959,280 
4,138,419 
4.817,630 
5,023,161 


71,213,495 


Supplies, 
servi?es, 
and  trans- 
portation. 


82,501,064 
4,151,110 

^,  U9O.  ilWJ 

3,731,718 
3,671.180 
3.339,795 
3,016.970 
2,391,360 
3,921.301 
1,973,052 
2,933,623 
2,116,815 
2,956,685 
8.598,825 
3,330,475 
4,276,a'>l 


50,067,017 


Roads, 
walks, 

wharves, 
and 

drains^ 


f338.09l 
865^12! 
235,701 
680.315 
fi73,672 
.■i06,00B 
491.461 
518,690 
496.794 
49R,3I3 
635,.<ie!t 
320,834 
414.301 
193.  &<» 
3<3.9fi2 
763,3« 


8,096,271 
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Total  atimaUd  eoH  for  amtoK'naU  corutrvetion,  National  Army  canton'umit — Con. 


Oon-tni- 

Mm.a 

N„mW 

r-    r 

LocaU>:D. 

Nun>. 

rumes. 

hospllalii. 

pelt  ej- 

Total. 

■"^l"- 

tarsia. 

Cnnip  Lrn-ls 

IS1.ITS.M 

BOT.OOO 

127,000 

•7. 007,  SIM 

<l.«t^ 

mw 

rampMnHic 

50.  RM.no 

370,259 

30,000 

io,sno,w5 

11,303 

Fort  Sun  Hoiulon. 

59n,000 

(') 

«,;i7.!7S 

w,oon 

B,OM.S«S 

«,31T 

ZH.M 

SSH,513 

53,S13 

ILlWiMg 

277. «( 

Am7- 

I  Constnicled  by  camp 
NoTF.— Ths  (Inures  ahivt  given  under  appnpriatnn 
UU4i  (Uta  re  -cIti^  [rum  the  various  nmpi  and  any  flgi 
modined  uconiloi;!;. 

Summary  of  totnl  etlimattd  eott,  i 


•■eUaneoiig  ffmstrurlion. 


Nati-Dil 

Nall-naL 
campa. 

Mls-ella- 

Tnlal. 

m.m.m 
sn, 067, 017 

8,(BS,371 

«S,  817,10(1 
10,W7,.112 

!;S;g 

fl,.Wl,7»l 

120.  (KB.  822 
17,Mfl.OT 
1,.'»3,MS 

"Sffi'S 

ron.<nru?Ilon  arm  repair  o(  hospital 

3,te2,onn 

W,73^.STO 

Tola? 

HO,  72(1,  m 

»3.37S.272 

63,8!«,fl.13 

="••".«» 

National  Ariuycanlonmenta *I40,  726,473 

Kationftl  Guard  camps 38,375,272 

Embarkation  ramps 14.  194,  446 

Quartennaeter  training  camps 3.  7C5, 487 

Machine-ahop  unit 531. 473 

School  of  fire GKO,  000 

ToUl 198,273,131 

StaUment  oj  approximate  total  eotl.  National  Army  cantomiunti,  at  o/  Jan.  1,  1918. 

Amertran  I^kc,  Waah.,  Camp  Lewis $7,077,235 

AnnapoliB  Junrtion,  Md.,  Camp  Meade 10,  f.OO.OfiO 

Atlaota,  Ga.,  Camp  Gordon 7, 48,1, (102 

Ayer,  MaaB,,  Camp  Devene 9.727,145 

Battle  Creek,  Mich.,  Camp  CiiHtcr 8,700.000 

Chiilirolhe,  Ohio,  Camp  Sherman 9, 620, 076 

Columbia,  S.  C,  Camp  Jackson 8,  731,1H7 
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Dee  Moines,  Iowa,  Camp  Dodge • $6, 815, 519 

Fort  Rilejs  Kans.,  Camp  Funston 8, 799, 535 

Fort  Sam  Houston,  Tex.,  Camp  Travis 6,717,176 

Little  Rock,  Ark„  Camp  Pike d\  015, 565 

Louisville,  Ky.,  Camp  Taylor 7, 041, 392 

Petersburg,  Va.,  Camp  Lee 11,300,000 

Rockford,  111.,  CampGrant 8,517,233 

Wrightstown,  N.  J.,  Camp  Dix 9, 623, 067 

Yaphank,  L.  I.,  Camp  Upton 11,128,341 

Total 140, 726,473 

Statement  of  approximate  total  cost,  National  Guard  camps. 

Alexandria.  La.,  Camp  Beauregard |2, 648,  ^82 

Anniston,  Ala.,  Camr/McClellan 3, 195, 452 

Augusta,  Ga.,  Camp  Hancock 1, 967, 817 

Charlotte,  N.  C,  Camp  Greene 3, 196, 641 

Doming  N.  Mex.,  Camp  Cody 2, 539, 900 

Fort  Sill,  Okla.,  Camp  Doniphan 3. 331, 802 

Fort  Worth,  Tex.,  Camp  Bowie 2^305,402 

Greenville,  S.  C,  Camp  Sevier 1, 871, 440 

Hattiesburg,  Miss. ,  Camp  Shelby 3, 289, 825 

Houston,  Tex.,  Camp  Logan 1, 963, 058 

Linda  Vista,  Cal.,  Camp  Kearney 2, 993, 055 

Macon,  G a. ,  Camp  Wheeler 2, 098,  807 

Montgomery,  Ala.,  Camp  Sheridan 1, 843,  614 

Palo  Alto,  Cal.,  Camp  Fremont 1, 988,  729 

Spartanburg,  S.  C,  Camp  W^adsworth 2, 166,  473 

Waco,  Tex . ,  Camp  Mac  Arthur 1, 974,  275 

Total 38, 375, 272 

Statetne^it  of  approximate  total  cost  embarkation  camps^  quartermaster  training  camps^ 

machine-shop  units,  and  school  of  fire. 

Embarkation  camps: 

Newport  News,  Va.,  (amp  Stewart $8, 049, 225 

Tenafly,  N.  J.,  Camp  Merritt 6, 145,221 

14, 194, 446 

Quartermaster  training  camp,  Jacksonville,  Fla. ,  Camp  Johnston 3, 765, 467 

Machine-shop  unit,  Washington,  D.  C,  (amp  Ordway 531,473 

School  of  fire,  Fort  Sill 680,000 

Mr.  Gordon.  Did  you  mak(^  an  estimate  for  the  cost  of  those 
additions? 

Gen.  LiTTELL.  Yes,  sir;  we  have  had  several  estimates  in. 

Mr.  Gordon.  Then  you  would  be  able  to  answer  the  question  as  to 
what  the  estimated  cost  in  every  case  was,  and  what  the  actual  cost 
was  i 

Gen.  LiTTELL.  Yes,  sir.  Of  course,  in  some  cases  we  have,  as  you 
will  note,  a  deficiency,  because  every  f"W  days  there  is  sometlung 
new  that  has  to  be  furnished.  In  the  begmning  we  had  no  idea  that 
they  would  need  quarters  for  the  French  and  English  officers  and  the 
nor  commissioned  officers. 

Mr.  Gordon.  But  in  all  cases  you  made  estimates  for  those  addi- 
tions, did  you  not? 

Gen.  LrrTELL.  We  did  not,  originally. 

Mr.  Gordon.  I  did  not  say  originally.  I  say  you  did  that  before 
they  were  actually  constructed ;  you  made  plans  and  estimates? 

Gen.  LiTTELL.  This  is  the  way  that  happens.  We  make  no  origi^ial 
estimates  for  those  things.  Tftie  people  on  the  spot  write  to  The 
Adjutant  General  and  state  what  they  consider  necessary. 
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For  instance,  they  consider  a  building  to  house  the  foreign  officers 
necessary.  They  state  that  they  have  not  got  room  enough  for  the 
clerical  office  force  for  division  neadquarters  and  they  need  a  new 
building  for  that  purpose.  They  look  to  the  people  on  the  spot  to 
furnish  the  bids,  and  they  are  sent  to  us  and  we  make  an  estimate 
and  send  it  back  to  the  Secretary  of  War,  who  authorizes  the  con- 
struction of  the  buildings. 

Mr.  Gordon.  Then  you  have  estimates  for  all  of  the  different 
structures  ? 

Gen.  LiTTELL.  We  always  make  an  estimate  for  buildings. 

Mr.  Gordon.  I  would  bke  to  have  you  put  into  the  record  the 
estimated  cost  and  the  actual  cost  of  these  various  structures. 

Gen.  LiTTELL.  Of  each  of  the  structures  ? 

Mr.  Gordon.  Of  each  of  the  camps. 

Gen.  LiTTELL.  Yes,  sir.  We  have  constructed  over  26,000  build- 
ings at  the  various  camps  and  cantonments. 

Mr.  Gordon.  I  simply  want  the  cost  of  each  camp. 

Gen.  LiTTELL.  Yes,  sir.  I  have  a  table  giving  the  cost,  and  the 
other  information  we  can  put  in  another  column. 

Mr.  Gordon.  I^it  that  m  the  record,  if  you  please. 

Mr.  LuNN.  There  has  been  a  great  deal  of  criticism  regarding  the 
method  of  building  the  cantonments;  that  is,  the  cost  plus  plan,  and 
a  great  many  statements  that  may  have  been  exaggerated,  and  I 
would  Uke  to  have  you  state  the  method  of  granting  these  contracts , 
and  whether  in  the  case  of  a  given  cantonment  you  award  a  contract 
for  the  entire  construction  to  one  concern,  what  the  contract  was, 
and  what  the  cost  plus  method  involves.     I  think  you  have  that. 

Gen.  LiTTELL.  Very  unfortmiately,  it  has  gotten  to  be  designated 
as  a  cost  plus  10  per  cent  contract.  There  is  no  more  reason  why  it 
should  bo  called  that  than  that  it  should  be  called  a  cost  plus  6  per 
cent  contract.  • 

Mr.  LuNN.  As  a  matter  of  fact  it  is  not  a  cost  plus  10  per  cent,  but 
a  cost  plus  various  percentages  ? 

Gen.  LiTTELL.  YcvS,  sir;  it  is  a  sliding  scale. 

Mr.  LuNN.  It  makes  no  difference  how  big  the  contract  may  be,  if 
it  amounts  to  $10,000,000,  the  contractor  would  only  get  a  quarter 
of  a  million? 

Gen.  LiTTELL.  The  percentage  of  profit  would  remain  the  same, 
no  matter  what  the  amounts  might  be:  it  would  never  go  above 
$250,000. 

Mr.  Hull.  Does  that  same  method  of  contracting  apply  to  the 
erection  of  the  buildings  at  the  arsenals  ? 

Gen.  LiTTELL.  Not  m  all  cases;  no,  sir.  Some  of  those  contracts 
at  the  arsenals  were  made  by  the  ordnance  people  and  I  do  not  know 
just  what  their  terms  were.  The  average  per  cent  of  profit  on  these 
contracts  is  2.84.     That  is  on  the  total  cost  of  the  cantonments. 

Mr.  LuNN.  Have  you  got  those  averages,  that  is,  what  do  they 
average,  from  what  to  what,  on  the  cantonments,  and  then  the 
average  on  the  National  Guard  camps  ? 

Gen.  LiTTELL.  Yes,  I  have  them  all  right  here. 

Mr.  Shallenberger.  Do  you  mean  that  the  average  net  profit 
was  2.84  per  cent,  less  than  3  per  cent  ? 

Gen.  LiTTBLL.  Yes,  sir. 
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Mr.  Shallenberqer.  That  is,  on  the  entire  proposition  1 

Gen.  LiTTELL.  Yes,  sir;  on  the  16  cantonments;  tnat  is  the  average 
that  all  these  contractors  get,  and  they  have  to  pay,  in  some  cases, 
a  very  heavy  war  excess  profits  tax.  One  of  them  has  to  pay  about 
$130,000. 

Mr.  LuNN.  Will  you  put  that  matter  in  the  record  ? 

Gen.  LiTTELL.   Yes,  sir. 

FEES    PAID    CONTRACTORS    FOR    THE    CONSTRUCTION     OF    NATIONAL    ARMY,     NATIONAL 
OUARD,    EMBARKATION,    AND  TRAINING   CANTONMENTS  AND   CAMPS. 

Nummary  of  approximate  total  fees  paid  general  contractor  at  Natianal  Army,  National 
Guard,  embarkationj  and  qxwrtermnstcr  training  camps  and  cantonments. 


National  Army  cantonmonts. 

National  Guard  camps 

Emt  ar.  alien  camps 

Qiiartprraa'^t^^r  tratning  camps 

Machin«?-shop  unit 

School  of  firo 

Total 


Totil  esti- 
mated cost. 


$140,72^,473 

!W.37.'>,272 

14, 194  J  46 

3,766,467 

.•>3 1,473 

680,000 


198,273,131 


General  con- 
tractors' 
fees. 


M,  000,  COO 

2,«38,534  i 

530,000 

225,928  r 

37,  MO  ! 

47.flOO  , 


rweent 

of  total 

cost. 


2.M 
A.8S 
3.53 

e.oe 

7.08 
700 


7,449.5S2  I 


3» 


National  Army  cantonmenis — Amounts  paid  general  contractors  for  fees  and  per  cent  fee 

bears  to  total  cost  of  work. 


Location. 


•American  Lake,  Wash... 
Annapjlis  Junction,  Md. 

Atlanta,  Ga 

Ayer.  Mass 

Battle  Creek.  Mich 

Chillic.thc,  Ohij 

Columbia,  8.  C 

Dos  f Lines,  Iowa 

Fort  Kiiey,  Kans 

Fort  Sam  Houston,  Tex . 

Little  Reck.  Ark 

Lmiiville,  Ky 

Petersburg,  Va. 


Rockf.rd,  fll. 

Wri:ihtstowii,  N.  7 , 

Yaphank,  Long  island,  N.  Y 

Total , 


Name. 


Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 


Lewis... 
Meade... 
Gordon.. 
Devens. . 
Custer. . . 
Sherman. 
Jackson.. 
Dodge. . . 
Funston. 
Travis... 

Pike 

TayLr... 

Lee 

Grant... 

Dix 

Upton..., 


Contrao- 
tor's  fee. 


1250,000 
250,000 
250,000 
250,000 
250,000 
250,000 
260,000 
250,000 
250,000 
250,000 
250,000 
250,000 
250,000 
250,000 
250,000 
250,000 

4,000,000 


Percent 
contTBCtor'i 
foebear&to 

total  owt. 


3.57 

2.38 
3.S 
lfi7 

ta 

2.60 
SL86 
til 
2.81 
3.72 
2.1? 
3.56 
2.20 
2.98 
2.9 
2.20 

2.9i 
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National  Guard  mrnps — Approximate  aviount  paid  general  contractors  for  fees  and  per 

cent  fee  hears  to  total  cost  of  work. 


Ix>cation. 


Alexandria.  La . . . 

AnnistoD,  Ala 

Augusta,  Ga 

CharLtte.N.C... 
Dcming,  N.  Mex. 
FortSill,  Okla.... 
FortWorth,Tex. 
Greenvine,  S.  C... 
HatticsbuFK,  Miss. 

Houstc  n,  Tex 

Linda  Vista,  Cal.. 
Mac.n,  Ga. 


Montgomery,  Ala. 

Palo  Alto,  Cal 

Spartanburg,  S.  C, 
Waco,  Tex 


Total. 


Name. 


Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Cqmp 
Camp 


Beauregard . 
McClellan.. 
Hancock . . . 

Greene 

Cody 

Dcniphan.. 

Bowie 

Sevier 

Shelby 

Logan 

Kearney 

Wheeler 

Sheridan. .. 
Fremont . . . 
Wadsworth. 
Mc  Arthur.. 


Per  cent 

Contrac- 

contractor's 

tor's  fee. 

fee  bears  to 

total  cost. 

$185,429 

7.00 

210,000 

6.57 

137, 747 

7.00 

210,000 

6.57 

177,783 

7.00 

163,226 

7.00 

161,378 

7.00 

131,001 

7.00 

210,000 

6.38 

137,414 

7.00 

209,514 

7.00 

146,916 

7.00 

129,053 

7.00 

139,211 

7.00 
7.00 

151, e53 

138,199 

7.00 

2,638,524 

6.88 

Embarkation  camps,  quartermaster  training  cavips,  viachine-shop  units,  School  of  Fire — 
Approximate  amount  paid  contractors  for  fees  and  per  cent  fee  hears  to  total  cost  of 
work. 


Location. 


Embarkatiou  camps: 
Newport  News,  Va. 
Tenafly,  N.  J 


i^uartermaster  training  camp:  laclrsonvtlle,  Fla. 

Uachine-shop  unit:  WWiington,  D.  C 

School  of  Fire:  FortSill,  Okla 


Name. 


CampStaart.. 
Camp  Merritt. 


Camp  Johnston. 
Camp  Ordway. 


Contrac- 
tor's fee. 


$250,000 
250,000 


500,000 

225,928 

37,500 

47,600 


Per  cent 

contractor's 

foe  bears 

to  total 

cost. 


3.11 
4.07 


6.00 
7.06 
7.00 


Mr.  LuNN.  I  want  to  ask  you  regarding  the  contracts,  whether  any 
one  contractor  got  a  contract  for  more  than  one  cantonment,  or  did 
any  one  contractor  get  a  contract  for  the  whole  cantonment  ? 

Gen.  LiTTELL.  The  contract  for  the  whole  cantonment  was  given 
to  one  contractor;  but  under  certain  conditions  he  was  authorized 
to  sublet  such  things  as  plumbing  and  electric  lighting,  because  that 
is  always  done. 

Mr.  LuNN.  Will  you  put  in  the  record  a  list  of  those  contractors 
for  the  32  cantonments  i 

Gen.  LiTTELL.  Yes,  sir;  we  have  a  tabulated  statement  of  aU  that. 

(The  matter  referred  to  is  as  follows:) 
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Mr.  LuNN.  I  was  in  one  department  this  morning  and  saw  a  sign 
reading,  "Stone  &  Webster's  office."  Have  they  aone  any  of  your 
work? 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  LuNN.  This  was  not  in  your  department,  and  I  wondered  how 
far  they  were  doing  the  work  of  the  Government. 

Gen.  LitteLL.  'fiiey  did  the  San  Antonio  cantonment,  and  did 
remarkably  well  on  it.  Of  course,  they  had  a  lot  of  comparatively 
good  weather.  At  some  of  these  cantonments  ever  since  they  have 
started,  the  weather  has  been  imusual,  not  only  in  the  summer  time, 
when  it  rained  more  than  usual,  but  then  there  was  also  all  this  cold 
weather. 

Mr.  LuNN.  Has  there  come  to  your  attention  the  knowledge  of  any 
excessive  wages  being  paid,  the  argument  for  that  being  based  on  the 
supposition  that  because  the  work  was  being  done  on  a  cost  plus  basis 
that  the  contractor  did  not  care  how  high  the  wages  went  ? 

Gen.  Littell.  I  have  a  little  information.  I  get  this  information 
through  letters  which  we  are  continually  receiving  from  all  sorts  of 
people,  workmen  who  have  been  discharged,  and  some  who  have 
not  been  able  to  get  a  job,  and  from  cranks  who  are  continually 
writing  to  the  Secretary  of  War  in  regard  to  that  matter,  and  of  course 
they  are  sent  for  reply  to  our  office,  for  the  facts.  I  have  seen  it 
stated  in  those  letters  by  men  that  they  did  not  care  whether  they 
worked  or  not,  that  the  contractor  was  designing  to  get  just  as  many 
men  as  he  could  get,  because  the  more  men  that  were  on  that  par- 
ticular job  getting  big  pay  the  more  benefit  the  contractor  would^get 
out  of  it.  But  that  is  not  the  case  after  they  go  beyond  a  certain 
point. 

I  think  myself  that  the  greatest  cause  for  the  cost  of  these  canton- 
ments is  due  to  the  fact  that  there  has  been  such  a  large  amount  of 
inefficient  labor  that  had  to  be  employed.  You  could  not  get  any 
other  kind. 

Expert  men  in  their  lines  could  not  be  gotten,  and  in  order  to  get 
the  cantonments  done  on  time,  we  had  to  take  what  labor  we  could 
get,  and  as  it  turned  out,  we  employed  a  lot  of  men,  and  they  would 
work  a  few  days,  and  then  we  would  have  to  discharge  them,  or  they 
would  quit  themselves.  There  have  been  as  many  as  110,000  men 
enrolled  at  one  camp,  and  out  of  that  whole  number  there  were  not 
a  greater  number  than  10,000  working  on  any  one  day  at  the  great- 
est maximum  point  of  activity. 

Mr.  LuNN.  It  is  fluctuating  labor  entirely? 

Gen.  Littell.  Yes,  sir.  In  reference  to  the  matter  of  the  wage 
scale,  that  was  fixed  in  a  memorandum  of  agreement  between  the 
Secretary  of  War  and  Mr.  Gompers.  That  was  put  into  effect,  and 
it  provided  that  the  wages  to  oe  paid  would  be  according  to  the 
union  scale  of  wages  in  existence  in  the  locality  on  the  1st  of  June. 

Mr.  LuNN.  That  was  perfectly  fair. 

Gen.  Littell.  I  do  not  know  how  you  could  ever  have  regulated 
that  in  any  other  way.  The  camps  might  have  been  bidding  against 
each  other  and  the  contractors  for  the  cantonments  might  have 
been  bidding  against  contractors  for  other  Government  work,  and  it 
might  have  upset  the  whole  thing  generally. 
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Mr.  Shallenberger.  I  was  at  one  of  those  camps,  and  I  was  told 
that  the  men  who  worked  overtime  and  on  Sundays  got  a  very  great 
increase  above  the  union  scale. 

Gen.  Littell.  They  were  paid  the  same  as  the  union  scale  in  the 
locahtv,  that  is  time  and  a  naif  for  overtime  and  double  time  for 
Saturday  afternoons  and  Sundays. 

Mr.  Gordon.  I  understood  you  to  say  that  all  of  -these  locations 
were  recommended  to  the  Chief  of  Staff  ? 

Gen.  Littell.  Of  course  that  means  to  the  Secretary  of  War,  who 
finally  passed  on  them. 

Mr.  Gordon.  And  the  camp  sites  for  the  National  Army  were  se- 
lected first  ? 

Gen.  Littell.  Yes,  sir.  I  dare  say  that  the  same  boards  that  were 
sent  out  were  doing  both,  but  the  camp  sites  for  the  National  Guard 
were  not  approved  until  later.     That  is,  they  were  not  given  to  us. 

Mr.  Gordon.  Who  fixed  these  rentals  that  are  paid  for  the  sites  1 

Gen.  Littell.  They  were  recommended  by  the  boards  which  se- 
lected the  camp  sites,  and  I  presume  they  were  approved  by  the 
department  commanders. 

Mr.  Gordon.  I  understood  you  to  say  that  the  cost  of  constructine 
many  of  these  cantonments  was  enormously  increased  by  the  baa 
weather. 

Gen.  Littell.  I  did  not  say  it  was  enormoitsly  increased  by  the 
bad  weather,  but  I  said  that  delayed  things. 

Mr.  Gordon.  That  would  result  in  increased  cost,  of  course. 

Gen.  Littell.  Not  necessarily.  It  might  some,  however.  It  is 
harder  to  work.  They  do  not  accomplish  as  much  on  a  day  when  it 
is  raining  hard  as  they  would  on  a  clear  day. 

Mr.  Gordon.  Was  there  any  provision  in  the  contracts  requiring 
the  contractor  to  furnish  supervisors  or  inspectors  over  the  men  to 
see  that  the  men  employed  were  actually  at  work? 

Gon.  Littell.  Yes,  sir.  They  were  roauired  to  have  the  usual 
experien<*cd  foreman,  and  all  that  sort  of  tning,  and  we  had  a  nimi- 
ber  of  officers  on  each  job,  but  even  with  that  you  could  not  make 
them  work. 

The  great  difficulty,  especially  in  places  like  Yaphank,  and  also 
other  places,  too,  but  more  so  in  some  places  than  in  others — the  great 
difficulty  was  to  get  good,  efficient,  honest  foremen.  They  are  not 
in  the  market,  and  the  contractor  had  to  t'lke  the  best  men  he  coxild 
pick  out  for  that  work,  and  if  he  discharged  the  foreman  the  question 
was  where  to  get  another  one.  You  cotfld  not  find  one  that  was  any 
better. 

That  whole  question  was  studied  very  carefully  by  Gen.  Bell  and 
the  constructing  quartermaster,  and  the  contractor  at  Yaphank.  It 
was  a  very  bad  situation,  and  there  was  considerable  criticism  about 
the  large  amount  of  inefficient  labor  loafing  on  the  job,  et?.,  and 
Gen.  BeU  worried  about  it  a  great  deal,  and  called  me  up  there  to 
consult  with  him  to  try  to  devise  some  means  of  preventing  it. 

He  brought  certain  officers  from  the  training  camps  to  go  around 
and  observe  the  work  and  report  on  all  the  foremen,  each  officer  to 
go  to  a  different  crowd  every  day,  so  that  he  would  not  be  prejudiced, 
and  so  that  he  could  get  a  good  fair  estimate  from  the  various  officers 
as  to  which  foremen  were  doing  their  duty  and  which  ones  were  not, 
and  the  contractor  said  he  was  perfectly  willing  to  have  that  done, 
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but  he  said  to  Gen.  Bell,  '^  What  am  I  to  do  if  this  foreman  is  reported  ? 
If  I  discharge  him,  can  you  furnish  me  with  another  one  that  is  any 
better?"  Gen.  Bell  had  to  say  he  did  not  know  of  any  way  to 
remedy  that  situation. 

Loafing  on  the  job  nowadays  is  not  peculiar  to  Government  work. 
You  can  find  it  wherever  you  go.  We  had  Secret  Service  men  on  all 
of  these  jobs  looking  around  lor  all  sorts  of  things,  and  especially 
watching  this  inefficient  labor  loafing.  One  of  those  Secret  Service 
officers  at  Camp  Meade  sent  in  his  report  to  the  Department  of 
Justice,  and  it  was  sent  down  to  me  to  see  if  there  was  anything  in  it 
that  we  wanted  to  correct.  This  Secret  Service  man  stated  in  his 
report  that  he  had  paid  particular  attention  to  a  gang  of  men,  about 
40  of  them,  who  were  working  for  a  contractor,  whom  lie  named.  He 
reported  a  great  deal  of  loafing  and  told  exactly  how  many  minutes 
in  each  hour  each  man  worketi,  and  when  that  was  sent  to  me  and  I 
looked  it  up  I  found  out  that  that  particular  contractor  was  working 
for  the  Pennsylvania  Railroad  Co.,  and  not  for  us.  But  you  can  see 
loafing  an\'wrhere.  Go  in  any  one  of  the  apartment  houses  building 
here,  and  when  there  is  no  foreman  around  you  will  see  a  lot  of  loafing 
on  the  job.  You  will  even  see  that  in  your  own  house,  when  you  are 
having  work  done. 

Mr.  QriN.  Did  the  war  cause  that  ^ 

Gen.  LnTELL.  No,  sir;  I  do  not  believe  the  war  has  anything  to  do 
with  it,  except  in  this  way,  that  it  has  created  an  enormous  demand 
for  labor,  ana  these  men  know  if  they  are  fired  from  one  job  it  is  very 
easy  for  them  to  get  another  one. 

Mr.  LuxN.  You  would  not  say  that  that  was  tine  of  all  of  the  work- 
men, would  3'ou  i     You  must  have  had  some  good  ones  ? 

Gen.  LiTTELL.  I  want  to  qualify  that  by  saying  that  the  skilled 
workmen,  usually  the  men  belonging  to  the  unions  who  are  skilled, 
stick  to  their  jobs  and  do  work  good  and  hard. 

Mr.  LuNX.  These  men  who  loaf  on  the  job  are  the  casuals,  the 
fluctuating  fellows  ( 

Gen.  LiTTELL.  They  are  in  the  class  of  laborers -and  there  are 
thousands  of  them  -who  do  not  care,  and  who  have  never  gotten 
an3rwhere  because  they  do  not  care.  They  are  not  particularly  good 
mechanics,  and  just  now  they. do  not  care,  because  tliey  (!an  get  a  job 
anywhere  they  please.     Railroad  men  are  leaving  to  go  into  munition 

Slants,   brakemen   and  firemen   are  leaving  to  go  into  other  jobs 
ecause  they  get  more  money  temporarily. 

Mr.  LuNN.  1  would  like  to  ask  you  regarding  the  class  of  materials 
for  the  cantonments;  how  the  prices  of  raw  materials  were  fixed > 
for  instance,  on  lumber,  and  other  items  of  that  kind. 

Gen.  LiTTELL.  There  was  a  committee  of  the  Council  of  National 
Defense,  an  advisory  committee  on  lumber,  and  they  coordinated 
the  lumber  interests.  They  first  fixed  the  price  of  lumber,  I  think 
it  was  at  $22  or  $24.  Then  wo  had  some  further  discussion  with 
them,  and  finally,  after  going  over  the  whole  situation  a^ain  and 
getting  a  lot  of  other  men  from  the  lumber  mills  into  the  circle  who 
nad  not  been  in  before,  and  who  had  declined  to  come  in,  they 
reduced  the  price  of  lumber  to  about  $20.  That  has  been  the  rule 
ever  since. 
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We  go  to  them  for  advice.  Our  instructions  are  that  their  decisions 
are  not  mandatory,  that  they  are  simply  acting  in  advisory  capacity. 
Those  are  the  instructions  given  to  us  by  the  Secretary  of  War.  and 
wo  have  always  so  considered  them. 

If  we  have  any  large  construction  job,  we  prepare  a  schedule  of 
the  lumber  we  need  and  send  the  schedule  to  them,  and. tell  them 
where  the  building  is  going  to  be  erected,  and  that  we  will  need  so 
much  lumber  in  the  various  sizes,  and  then  they  recommend  to  us 
where  we  should  purchase  that  lumber.  We  do  not  always  do  it, 
for  the  reason  that  we  get  a  job  started  and  we  find  out  that  the 
lumber  from  that  place  or  some  other  place,  from  the  mill,  could  not 
get  to  us  in  time  not  to  delay  the  job,  and  therefore  we  find  that  it  is 
cheaper  to  pay  the  market  price  lor  the  lumber  than  it  is  to  keep  a 
lot  of  men  lying  idle. 

In  this  way  we  have  gotten  our  lumber  very  much  cheaper  than 
market  prices. 

In  reference  to  the  other  large  number  of  materials  we  use,  the  next 
largest  would  be,  naturally,  plumbing.  At  the  beginning,  we  c^ed 
all  of  the  manufacturers  of  plumbing  suppUes  together  and  stated  the 
case  to  them,  what  we  were  going  to  do,  and  about  the  quantities 
we  thought  we  would  need,  and  asked  them  to  get  together  and  see 
what  they  could  do  for  us  in  the  way  of  furnishing  supplies  promptly 
in  the  quantities  we  wanted  and  at  reasonable  rates.  They  did  that 
very  willingly,  orgejiized  right  away,  and  shortly  reported  to  us 
giving  a  price  Ust  of  all  the  supplies  that  they  would  lumish  as  we 
needed  them,  agreeing  to  have  all  of  the  orders  placed  through  one 
of  the  lai^e  firms,  that  firm  to  distribute  them  equitably  among  the 
various  manufacturers,  according  to  what  they  could  produce. 

That  was  entirely  agreeable  to  them,  and  most  of  those  supplies 
we  got  at  very  reasonable  rates,  some  of  them  cheaper  than  we  had 
been  paying  for  them  imder  our  regular  contract.  One  of  the  largest 
items  under  that  hQad  was  water  closet  outfits,  54,000  of  them,  and 
for  those  we  had  been  paying  about  $21 ,  and  we  were  able  to  get  a 
reduction  of  price  on  them  to  about  $16,  buying  right  direct  from  the 
manufacturers. 

Mr.  Gordon.  You  say  you  got  the  lumber  at  less  than  the  market 
price  ? 

Gen.  LiTTELL.  When  I  say  less  than 'the  market  price,  I  mean,  for 
instance,  if  we  want  lumber  right  away  to-day  or  to-morrow,  in  New 
York  City,  we  will  have  to  pay  a  price,  probably  more  than  we  are 
naying  for  it  by  getting  it  on  the  advice  of  the  lumber  committee. 
They  could  tell  us  where  we  could  get  that  lumber  in  the  neighborhood 
of  $20  or  $22,  but  if  we  want  to  buy  it  from  one  of  the  big  yards 
in  New  York  City,  we  have  got  to  pay  the  market  price  for  it,  and 
that  not  only  includes  the  price  of  the  lumber,  but  the  price  of 
delivering  it,  and  the  various  other  overhead  che.iges  they  nave. 

Mr.  Gordon.  When  you  speak  of  a  standard  price,  do  you  mean 
that  all  the  lumber  that  went  into  the  cantonments  was  furnished 
at  the  same  price  per  thousand  feet  ? 

Gen.  LiTTELL.  Not  exactly.  The  various  dimensions  of  lumber 
cost  various  prices. 

Maj.  Marshall.  The  average  price  was  about  $20.  Fifty-four 
thousand  carloads  of  lumber  were  used  in  the  first  four  months,  July, 
August,  September,  and  October. 
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Mr.  Gordon.  What  did  you  say  the  average  price  of  that  was  ? 

Gen.  LiTTELL.  Between  $20  and  $22. 

Mr.  Anthony.  Was  that  at  the  n^s,  or  dehvered  t 

Gen.  LiTTELL.  At  the  mills. 

Mr.  GrORDON.  At  the  mills  ? 

Gon.  LiTTEix.  At  the  mills;  yes,  sir.  Then  it  was  all  shipped  at 
Government  rates. 

Mr.  GrORDON.  Are  the  Government  rates  for  shipping  higher  or 
lower  than  the  ordinary  rates  ? 

Gen.  LiTTELL.  They*  are  lower  in  some  cases.  That  would  be  the 
case  on  any  of  the  land-grant  or  free  roads,  and  we  had  to  take 
advantage  of  all  those  things  wherever  that  was  allowed. 

Mr.  Olney.  I  have  seen  a  Ust  oi  the  names  of  the  members  of  this 
so-called  emergency  construction  committee,  and  it  consists  of 
civUians  who,  m  commercial  life,  receive  salaries  of  from  $6,000  to 
$30,000  a  year. 

Gen.  LiTTELL.  I  know  they  are  very  high-grade  men. 

Mr.  Olney.  I  have  heard,  also,  of  some  dissatisfaction  among  the 
members  of  those  committees,  and  that  a  number  of  them  left  to  go 
into  the  Ordnance  Depantment,  where  they  receive  commissions. 
Is  that  true  ? 

Gen.  LiTTELL.  I  do  not  know. 

Mr.  Olney.  You  think  that  committee  is  intact,  as  far  as  you 
know? 

Gen.  LiTTELL.  They  have  changed  several  times;  first  one  man 
going,  and  then  another.  When  this  work  fii-st  commenced,  wo  saw 
a  great  deal  of  the  members  of  the  committee  because  they  advised 
us  in  a  great  many  ways  where  to  get  expert  engineers  that  we  have 
on  the  jobs;  and  the  men  whom  we  have  commissioned  received 
salaries  in  civil  life  which  amount  to  very  much  more  than  their 
commissioned  pay.  We  saw  a  great  deal  of  them,  almost  every  day; 
but  since  that  tmie  we  only  come  in  contact  with  them,  possibly 
occasionally,  sometimes  with  the  chairman  of  that  committee,  and  I 
understand,  that  it  has  changed  in  several  respects  since  the  early 
days.  Mr.  Olendorf  used  to  be  on  that  committee,  but  he  is  no 
longer  there.  Mr.  Tuttle  is  another  man  who,  I  xmderstand,  has  gone 
to  the  Shipping  Corporation. 

Mr.  Olney.  Are  there  any  members  of  your  board  who  have  been 
commissioned  ? 

Gen.  LiTTELL.  Maj.  Starrat  has  been  commissioned. 

Mr.  Olney.  The  others  are  all  $1  a  yeaY*  men? 

Gen.  LiTTELL.  The  others  are  all  $1  a  year  men;  yes,  sir. 

Mr.  Olney.  To  whom  are  you  directly  responsible  ? 

Gen.  LiTTELL.  To  the  Secretary  of  War,  through  the  Quarter- 
master General. 

Mr.  Shallenbekger.  How  many  of  the  uncommissioned  officers 
have  you  had  on  this  board  ? 

Gen.  LiTTELL.  I  do  not  know.  That  board  was  just  acting  in  an 
advisory  capacity. 

Mr.  Shallenbekger.  Was  it  a  large  board,  or  a  comparatively 
small  board  ? 

Gen.  LiTTELL.  I  think  there  were  not  more  than  five  members 
on  it  at  any  one  time.     Which  committee  are  you  talking  about  ? 

Mr.  Shallenberger.  The  one  Mr.  Olr.ey  was  talking  about. 
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Gen.  LiTTELL.  That  is,  the  emergency  construction  or  lumber  com- 
mittee ? 

Mr.  Olney.  This  general  committee  on  construction. 

Gen.  LiTTELL.  There  are  two  committees  we  have  had  a  great 
deal  to  do  with. 

Mr.  Olney.  There  were  as  many  as  18  or  20  on  the  general  board  t 

Gen.  LiTTELL.  I  do  not  think  there  have  ever  been  more  than 
four  or  five  on  the  committee  on  emergency  construction,  and  the 
lumber  committee  never  had  more  than  three  or  four  members 
present.     How  many  members  they  had,  I  do  not  know. 

Mr.  Fields.  I  think  there  are  several  men  who  served  on  that 
committee  who  have  alternated,  that  is,  one  would  serve  one  week 
and  the  next  week  another  man  would  take  his  place. 

Mr.  Shallenberger.  The  point  I  had  in  mmd  was  this:  It  has 
been  brought  out  that  the  members  of  that  board,  seemingly,  were 
willing  to  serve  without  commissions,  whereas  possibly  it  might  be 
brought  out  later  that  other  boards  found  it  more  efficient  to  secure 
men  oy  commissioning  those  who  served  on  the  different  boards. 

Gen.  LiTTELL.  The  Ordnance  people  also  use  this  Council  of 
National  Defense,  and  the  committees  of  the  Council  of  National 
Defense  hi  an  advisory  capacity,  but  they  have  taken  in  a  great 
many  officers  who  are  skilled  along  certani  luies  and  given  them 
commissions.  I  do  n  ot  kr  ow  whether  they  have  gotten  them  through 
the  boards  or  not.  The  Signal  Corps  has  done  the  same  thing,  ne 
have  a  number  of  men  hi  our  division  and  some  of  them  have  com- 
missions hi  the  El  gmeer  Corps,  and  we  have  one  in  the  Ordnance 
Corps,  and,  of  course,  a  lot  of  quartermasters,  but  they  have  beea 
picked  out  for  their  ability  as  constructors  and  civil  engineers,  and 
water  engineers,  a^^d  mechanical  engineers. 

Mr.  Anthony.  You  stated  that  the  War  Department  called  upon 
you  for  specifications  for  buildings  to  house  a  million  men.  What 
was  the  date  when  the  War  Department  called  upon  you  for  this 
information  i 

Gen.  LiTTELL.  It  was  back  at  the  beginning  of  the  year.  I  have 
not  a  particularly  good  memory  for  dates. 

Mr.  Anthony.  At  the  beginning  of  the  year  1917? 

Gen.  LiTTELL.  Yes,  sir;  it  was  back  some  time  before  the  month 
of  May. 

Mr.  Anthony.  You  said  a  while  ago  you  thought  it  was  before  the 
declaration  of  war. 

Gen.  LiTTELL.  Yes,  sir,  it  was. 

Mr.  Anthony.  Can  you  put  that  date  in  the  record  ? 

Gen.  LiTTELL.  I  can  get  it  for  you. 

(The  data  is  here  inserted:) 

Mabch  13, 1917. 
To  the  C.  AND  R.  Division: 

Please  prepare  and  submit  to  the  estimates  branch,  within  the  next  five  days, 
detailed  statement  of  the  cost  of  original  equipment,  including  equipment  C,  supply 
trains,  ammunition  trains,  animals,  motor-truck  equipment,  motorcycles,  automobiles, 
subsistence,  fuel,  forage,  clothing  and  equipage,  temp3rary  shelter,  temporary  stores, 
houses,  and  other  items  necessary  for  equipment  of  10  field  armies  based  on  photo- 
firaphic  copy  of  table  representing  divisions  at  war  strength,  as  authorized  by  national- 
defense  act.  Composition  of  fidd  army  to  be  as  per  photo  copy  of  table,  page  31, 
Tables  of  Organization,  figuring  on  a  totatof  43,000  officers,  1,018,270  enlisted  men, 
for  a  period  of  one  year. 
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The  statements  called  for  should  be  in  sufficient  detail  to  permit  of  full  explanation 
of  the  estimate. 
This  is  in  confirmation  of  my  verbal  instructions  of  this  morning. 

Henry  G.  Sharpe,  Quartenmister  General. 


Estimated  cost  of  providing  temporary  construction,  etc.,  for  an  em enjency  force  of  4S,00() 

officers  and  1^018,270  enlisted  men  for  a  period  of  one  year. 
Item  No. 

1.  Construction  of  temporary  buildings  required  for  shelter  of  troops, 

animals,  and  supplies,  at  .?40  per  capita $12,  -150,  800. 00 

2.  Maintenance  of  above  constniction,  at  5  per  cent 2, 122,  540. 00 

3.  Construction  of  temporary  hospitals,  at  $2  per  capita 2, 122,  540. 00 

4.  Maintenance  of  temporary  hospital  buildings,  at  5  per  cent 196, 127. 00 

5.  Construction  of  water  and  sewer  systems,  at  $1.75  per  capita 1, 857,  222. 50 

6.  Maintenance  of  water  and  sewer  systems,  at  10  per  cent 185,  722. 25 

7.  (  onstruction  of  electric-lighting  systems,  at  60  cents  per  man 636,  762. 00 

8.  Maintenance  of  electric-lighting  systems,  at  10  j^er  cent 63,  676. 20 

9.  (  onstruction  of  roads,  drainage,  and  clearing,  at  $5  per  man 5,  306,  350. 00 

10.  Maintenance  per  year,  at  10  per  cent 530,  635. 00 

11.  Construction  and  maintenance  of  wharves,  dredging,  etc.,  at  (  oast 

Artillery  posts  based  on  requests  now  on  hand,  which  are  V)eing 

received  daily  for  these  purposes 300, 000. 00 

12.  Rental  of  recruiting  stations,  at  $1,184  per  man,  and  hire  of  lodg- 

ings, at  92  cents  per  man 2, 142, 440.  OO 

13.  Rental  of  camp  sites,  at  J?2  per  man  per  year 2, 122, 540. 00 

14.  Rental,  construction,  and  repair  of  target  ranges,  at  ?2  per  man 

per  year 2, 122,  540. 00 

15.  Disposal  of  garbage,  at  .?3  per  man  per  year 3, 183, 810. 00 

16.  Purchase  of  toilet  paper,  garbage  cans,  urinal  cans,  etc.,  at  $2  per 

man  per  vpar 2, 122,  540. 00 

17.  Purchase  of  water,  at  §4 .80  per  man  per  year 5, 094, 096. 00 

18.  Purchase  of  electric  current,  at  $4.80  per  man  per  year 5, 094, 096. 00 

Total 77.  564,  436.  95 

NOTES. 

Item  1. — The  amount  estimated  for  under  this  item  is  based  on  a  per  capita  of  $40, 
this  per  capita  having  been  arrived  at  by  using  as  a  basis  the  actual  cost  of^ temporary 
buildings  recently  erected  under  the  approved  mobilization  plans.  Estimate  is  sub- 
mitted for  temporary  buildings  owing  to  the  fact  that  canvas  snelter  is  deemed  expen- 
sive and  it  is  doubtful  whether  the  supply  thereof  would  be  suflicient  to  house  an 
army  of  the  size  contemplated. 

Item  J. — The  amount  herein  estimated  for  maintenance  of  these  buildings  will  be 
required  to  replace  buildings  destroyed  by  storms,  fires,  etc.,  and  for  making  ordinary 
repairs.  It  is  thought  that  the  amount  estimated  for  these  purposes  is  reasonable  and 
conservative. 

Item  S. — The  amount  estimated  for  temywrary  hospitals  is  based  on  actual  cost  of 
similar  accommodations  recently  constructed  along  the  Mexican  border. 

Item  4. — Same  as  item  2. 

Item  5. — This  estimate  is  intended  to  cover  construction  of  temporary  water  and 
sewer  systems  at  various  mobilization  camps  for  troops,  and  is  figured  on  a  per  capita 
basis  or  §1.75,  which  recent  experience  has  demonstrated  will  be  required  for  these 
sanitary  facilities  at  camps  of  this  character. 

Item  6. — Estimate  submitted  for  maintenance  of  above  water  and  sewer  s\T5tems  at 
10  per  cent  of  original  cost  is  considered  reasonable. 

Iteiiis  7  and  8. — In  preparing  this  estimate  it  has  been  assumed  that  mobilization 
camps  will  be  lighted  by  electricitv.  If,  however,  these  camps  are  to  be  lighted  by 
mineral  oil  this  estimate' can  be  recfuced  to  $1,000,000. 

Items  9  and  10. — It  is  considered  absolutely  necessary  in  large  mobilization  camps 
especially  to  provide  for  a  system  of  roads.  There  will  also  be  required  a  certain 
amount  of  grading  and  clearing  for  the  necessary  drilling  and  maneuvering  of  troops. 
Experience  in  the  past  has  demonstrated  that  this  work  can  not  be  satisfactorily  per- 
formed by  troop  labor,  and  estimate  is  submitted  for  these  purposes,  on  a  per  capita 
basis  of  15,  which  is  considered  reasonable  and  conservative. 


908  ARMY  APPBOPBUTION  BILL,  1019. 

Item  11. — Several  requests  are  now  in  this  office  for  construction  of  new  wharves, 
repairs  to  existing  wharves,  and  dredging  channels  at  Coast  Artillery  posts.  These 
reciuests  now  aggregate  over  $100,000,  and  as  similar  conditions  are  known  to  exist  at 
other  (  oast  Artillery  posts  with  respect  to  these  items,  it  is  estimated  that  at  letst 
$300,000  would  be  a  conservative  estimate  to  cover  these  requirements  throughout 
the  country. 

Item  12. — This  estimate  is  based  on  the  actual  cost  of  the  rental  of  recruiting  stations 
and  the  hire  of  lodgings  for  recruits. 

Item  IS. — This  estimate  is  intended  to  cover  the  rental  of  the  necessary  sites  for 
mobilization  campts,  etc.,  including  the  necessary  space  for  drilling  and  maneuver 
purposes,  which  will  be  necessary  incident  to  the  traming  of  a  volunteer  army. 

Item  14. — This  estimate  contemplates  the  rental,  construction,  and  maintenance  of 
target  ranges  at  mobilization  camps,  etc. 

Items  i.5,  16 J  17,  and  18. — Estimates  under  these  items  are  based  on  the  average 
cost  per  capita  as  stated,  which  past  experience  has  demonstrated  will  be  required 
for  these  purposes. 


(Confidential.) 

War  Department, 
The  Adjutant  General's  Office, 

Wathingicm,  March  21, 1917. 
From:  The  Adjutant  General  of  the  Army. 
To:  The  Quartermaster  General. 
Subject:  Estimates  for  equipment  of  Army  of  1,000,000  men. 

The  Sscretary  of  War  desires  that  you  prepare  estimates  for  the  supplies  pertaining 
to  your  bureau  needed  to  equip  an  army  including  the  present  Regular  Army  and 
the  National  Guard,  of  1,000,000  men  organized  into  32  Infantry  and  4  Cavalry  divi- 
sions and  Army  corps  troops  sufficient  for  12  Army  corps.  The  estimate  for  the  Quar- 
termaster Department  will  include  cantonment  construction  for  such  portion  of  the 
force  as  can  not  now  be  sheltered  in  Army  posts  in  the  United  States.  Cantonment 
construction  to  be  of  the  type  considered  by  the  General  Staff  in  its  report  on 
universal  service. 

By  order  of  the  Secretary  of  War: 

Wm.  M.  Cruikshank, 

Adjutant  General. 


Estimated  cost  of  providing  temporary  construction ^  etc.,  for  an  emergency  force  of  4^,000 
officers  and  1,0,^4,270  enlisted  7/ien,  after  deducting  accommodations  now  avatUible  in 
the  United  States  for  70,000  officers  and  enlisted  men,  for  a  period  of  one  year. 

1 .  Construction  of  temporary  buildings  required  for  shelter  of  troops, 

animals  and  supplies  at  $40  per  capita $40, 290, 800. 00 

Temporary  shelter  for  (  oast  Artiller>'  supports 181, 730. 00 

2.  Maintenanc  e  of  above  construction  at  5  per  cent 2, 023, 626.  t^O 

3.  <  onstruction  of  temporary  hospitals  at  |2  per  capita 2, 014, 540. 00 

4.  Maintenance  of  temporary  hospital  buildings  at  5  per  cent ICO,  727.  CO 

6.  ( 'onstruction  of  water  and  sewer  s^'stems  at  75  cents  per  capita. ..  1, 762, 722. 50 

Water  supply  systems  for  (  oast  Artillery  supports 230, 741.00 

6.  Maintenance  of  water  and  sewer  systems  at  10  per  cent 199, 346.35 

7.  ( 'onstruction  of  electric  lighting  systems  a,t  60  cents  per  man 604, 362.00 

8.  Afaintenance  of  electric  lighting  systems  at  10  per  cent 60, 436.20 

9.  (  onstruction  of  roads,  drainage  and  clearing  at  $5  per  man 5, 036, 350. GO 

10.  Maintenance  per  year  at  10  per  cent 503, 635.00 

11.  (onstruction  and  maintenance  of  wharves,  dredging,  etc.,  at 

(  oast  Artillery  posts  l.ased  on  requests  now  on  hand,  which  are 

))eing  received  daily  for  these  purposes 300, 000.00 

12.  Rental  of  re:'rui  ting  stations  at  $1,184  per  man,  and  hire  of  lodgings 

at  92  cents  per  man 2, 119, 296.08 

13.  Rental  of  camp  sites  at  $2  per  man  per  year 2, 014, 540.00 

14.  Rental,  construction,  and  repair  of  target  ranges  at  $2  per  man  per 

year 2, 014. 540. 00 
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15.  Disposal  of  garbage  at  $3  per  man  per  year $3, 231, 810. 00 

16.  Purchase  of  toilet  paper,  garbage  cans,  urinal  cans,  etc..  at  |2  per 

man  per  year 2, 154, 540. 00 

17.  Purchase  of  water  at  $4.80  per  man  per  year 5, 170, 896. 00 

18.  Purchase  of  electric  current  at  14.80  per  man  per  year 5, 170, 896. 00 

19.  Purchase  of  ice  boxes  for  preservation  of  food  in  camps  at  25  cents 

per  capita 269, 317. 50 

20.  Sanitation  at  Coast  Artillery  supports 198, 240. 00 

75,  653, 092. 13 


War  Department, 

OPFiCE   OP  THE   ChIEP  OP   St.\FF 

Washington,  May  29,  1917. 
Memorandum  for  the  Adjutant  General  of  the  Army. 
Subject:  Cantonment  construction  program. 

The  Secretary  of  War  directs  that  the  instructions  previously  j^ven  regarding:  the 
construction  of  cantonments  for  the  National  Army  and  the  National  Guard  (WCD 
6374-29)  be  amended  to  the  following  effect: 

1.  Cantonment  for  16  National  Army  divisions  will  be  constructed  first  and  com- 
pleted by  September  1,  1917. 

2.  The  Quartermaster  General  will  be  furnished  with  a  copy  of  the  accompanying 
memorandum  (additional  copy  herewith)  and  informed  that  the  plana  for  the  con- 
struction of  cantonments  as  indicated  by  the  accompan>ang  estimate  of  May  26,  1917, 
are  approved  except  as  follows: 

(a)  Fly  screens  except  for  kite  hens  and  mess  halls  will  be  omitted. 

(b)  Refrigerating  and  ice  plants  will  be  omitted. 

(c)  Hospitals  will  be  reduced  so  as  to  provide  accommodations  for  the  sick  upon  a 
3  per  cent  basis  instead  of  upon  the  basis  of  5  per  cent,  as  recommended  by  the  Medical 
Department. 

((/)  The  plans  will  be  further  modified  in  accordance  with  the  remarks  in  paragraph 
6  of  the  accompanying  memorandum  in  all  cases  in  which  the  omissions  indicated 
will  make  the  economy  without  resulting  in  loss  of  efficiency. 

3.  Construction  of  divisional  cantonments  for  the  National  Guard  will  be  postponed 
until  otherwise  ordered. 

4.  In  case  any  site  already  selected  for  a  National  Army  division  cantonment  on 
private  land  is  located  in  the  same  di^dsional  area  with  a  site  selected  for  a  National 
Guard  Division  cantonment  on  public  land,  the  department  commander  concerned 
be  directed  by  telegraph  to  report  at  once  by  wire  whether  or  not  it  is  ad\'i8ab]e  to 
locate  the  cantonment  for  such  National  Army  division  upon  the  site  selected  for  such 
National  Guard  division. 

5.  That  all  concerned  be  informed  of  the  fore^ing,  and  department  commanders 
be  instructed  to  report  as  soon  a  spossible  the  sites  selected  for  the  National  Army 
division  cantonments,  and  informed  that  they  will  take  no  further  action  with  respect 
to  cantonments  for  the  National  Guard,  except  to  recommend  sites  therefor,  and  that 
they  will  close  no  further  contracts  for  such  sites. 

Tasker  H.  Buss, 
Major  General,  Acting  Chief  of  Staff, 

Approved  by  Secretary  of  War  after  personal  consideration  by  him. 

T.  H.  B. 
IPfrsl  indorsement.] 

War  Department, 
Adjutant  General's  Office, 

May  29,  1917. 
To  the  Quartermaster  General,  for  his  information  and  guidance,  attention  being 
invited  to  the  accompanying  inclosures. 
By  order  of  the  Secretary  of  War. 

,  Adjutant  General. 
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War  Department, 
Office  of  the  Chief  of  Sfafp, 

Washington^  May  — ,  1911. 
Memorandum  for  the  Chief  of  Staff: 
Subject:  Cantonment  construction  program. 

1.  On  May  27,  1917,  the  War  College  Division  was  informed  that  the  Chief  of  Staff 
directed  that  a  study  be  made  of  the  question  of  cantonment  construction  in  connec- 
tion with  existing  conditions  relating  to  supplies,  labor,  and  transportation,  and  that 
the  ad\dsability  of  sending  troops  to  Canada,  England,  or  France  for  training  in  the 
near  future  be  considered. 

2.  Conference  was  had  with  Col.  I.  W.  Littell,  Quartermaster  Corps,  in  chaigeof 
cantonment  construction.  Office  of  the  Quartermaster  General,  who  stated  in  effect 
that  investigation  has  shown  that  it  will  be  physically  impossible,  under  existing 
conditions  relative  to  supplies,  labor,  and  transportation,  to  construct  cantonments 
for  the  32  di\'i8ions  as  recommended  in  WCD  6374-29,  May  4, 1917,  w^ithin  the  specified 
time.  He  also  stated  that  it  is  possible  to  construct  the  essentials  of  the  16  canton- 
ments for  the  di\'i8ion  of  the  National  Army  by  September  1,  1917,  by  using  all  the 
money  available  for  cantonments  and  by  creating  a  deficiency.  In  other  words,  if 
he  were  given  a  free  liand  and  not  subjected  to  interference  or  compelled  materially 
to  chinge  his  plans,  he  could  so  far  complete  the  cantonments  for  the  16  divisions  of 
the  National  Army  that  they  would  be  ready  for  occupancy  by  September  1,  1917; 
that  before  that  date  sufficient  shelter  and  other  essentials  could  be  made  ready  in 
each  cantonment  to  accommodate  the  training  cadres  and  other  detachments  which 
should  precede  the  di\d8ional  troops  to  prepare  for  their  receptions. 

The  attached  copy  of  a  letter  (marked  **A"),  dated  May  25,  1917,  from  the  com- 
mittee on  emergency  construction  of  buildings  and  engineering  works,  indicate  that 
Col.  Littell's  estimate  of  the  situation  is  correct. 

3.  It  is  e\ddent  from  the  statements  in  this  letter,  which  are  in  all  essential  par- 
ticulars confirmed  by  information  obtained  indirectly  from  the  Munitions  Board 
and  other  reliable  sources,  that  the  construction  of  even  these  16  cantonments  would 
subject  the  resources  of  tlie  (country  to  a  considerable  strain  and  that  no  other  construc- 
tion of  like  character  can  be  undertaken  while  this  work  is  in  progress  without  delating 
its  completion  and  at  the  same  time  materially  disorganizing  our  agricultiu^al  and  other 
industries.  Consequently  it  appears  necessary  not  to  initiate  the  construction  of 
cantonments  for  the  National  Ouard  or  horse  depots  at  this  time.  It  is  equally 
necessary,  if  the  National  Anny  cantonments  are  to  be  completed  by  September, 
1917,  that  their  construction  commence  without  delay. 

4.  Therefore,  in  order  to  expedite  the  inauguration  of  this  work,  the  question  of 
shelter  for  the  National  Guard  and  for  replacement  troops  will  be  reserved  for  con- 
sideration in  a  subsequent  memorandum  to  be  submitted  in  the  near  future  and  to 
obtain  recommendations  as  to  the  advisability  of  sending  troops  outside  of  the  United 
States  for  training. 

5.  Herewith  is  a  table,  marked  "B,"  prepared  in  the  office  of  the  Quartermaster 
General,  which  shows  a  summary  oif  estimates  for  cantonments  for  the  National 
Army  and  National  Guard  (in  all  32  divisions). 

6.  The  following  remarks  with  reference  to  the  items  in  the  column  in  this  table 
headed  "Possible  omissions  and  substitutions,"  under  the  estimate  of  May  26,  are 
submitted. 

(a)  ''Substitution  of  latrine  trenches  for  water-closets  and  urinals."  The  War 
(Vnlege  Division  is  of  the  opinion  that  while  water-carried  sewerage  is  generally 
advisable,  it  may  be  possible  in  certain  (!antonment  sites  where  the  lay  and  character 
of  the  ground  is  itavorable  to  substitute  earth  latrines.  Where  water-carried  sewerage 
must  be  installed,  the  (character  of  the  installation  should  be  of  as  simple  chu^cter  as 
passible,  both  with  a  view  to  reducing  the  first  cost  and  to  be  able  to  use  the  labor  of 
troops  for  its  maintenance.  In  this  connection  the  type  of  latrines  used  in  the  can- 
tonment of  the  Second  Di\'ision  at  Texas  City  merits  consideration. 

(6)  "Omission  of  steam  heat  for  barrat^ks  at  northern  cantonments."  As  a  rule 
this  item  should  not  be  omitted  because  of  the  fire  risk  resulting  from  the  use  of  stoves 
and  also  because  the  employment  of  steam  heat  will  result  in  ultimate  economy, 
llowever,  it  is  possible  that  lot^al  conditions,  even  at  northern  cantonments,  may  make 
the  use  of  stoves  advisable. 

(c)  "Substitution  of  kerosene  lamps  for  electric  lights  when  current  is  not  obtain- 
able from  existing  sources."  Tliis  should  not  be  done,  because  of  the  resulting 
increased  fire  risk,  and  because  economy  will  ultimately  result  from  the  use  of  elec- 
tricity. Plants  should  not  be  constructed  in  cantonments  where  current  can  be 
obtained  locally  at  reasonable  prices. 
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(</)  "Reduced  sewerage  if  water-closets  are  omitted.''  Remarks  in  (a)  above 
apply  hero. 

(e)  "Omission  of  laundries."  As  a  rule  the  construction  of  laundries  will  be  neces- 
8ar>'.  Intensive  training  will  require  practically  all  the  time  of  the  drafted  force  and 
the  operation  of  Government  laundries  will  result  in  better  sanitary  conditions.  If 
thev  are  omitted,  either  the  men  will  be  obliged  to  devote  their  recreation  periods  to 
washing  clothes  or  the  cantonments  will  be  overrun  by  civilians  soliciting  and  deliver- 
ing laundry.  However,  if  satisfactor>'  laundry  service  at  reasonable  prices  can  be 
obtained  locally,  the  construction  of  Government  laundries  may  be  omitted. 

(f)  "Reduction  of  railroad  construction  on  assumption  that  railroad  companies  will 
build  distribution  tracks  in  cantonments  at  their  own  expense."  It  is  desirable  to 
effect  this  reduction  if  possible.  However,  our  experience  indicates  that  the  railroads 
will  not  construct  traclkage  within  cantonments  at  their  own  expense.  It  therefore 
seems  unwise  to  count  on  this  reduction. 

7.  It  is  believed  that  the  following  deductions  should  be  made: 

(a)  "Omission  of  fly  screens  except  for  kitchens."  These  cantonments  will  be  first 
occupied  next  fall,  when  screens  will  not  be  absolutely  necessary.  However,  it  is 
believed  that  both  the  kitchens  and  mess  halls  should  be  screened  before  occupancy. 
Other  screening,  if  required,  could  be  supplied  before  the  summer  of  1918. 

(h)  "Omission  of  refrigerating  and  ice  plants."  This  item  can  be  omitted  because 
supplies  requiring  refrigerating  service  could  be  furnished  in  refrigerater  cars  as 
needed. 

(c)  "Reduction  in  size  of  hospital  below  estimates  submitted  by  the  Medical  Depart- 
ment." Our  experience  indicates  that  our  normal  sick  rate  is  about  3  per  cent.  The 
Medical  Department  apparently  has  estimated  on  the  basis  of  a  5  per  c>ent  sick  rate. 
It  is  believed  that  the  hospitals  should  be  constructed  on  the  3  per  cent  basis. 

8.  The  summary  of  estimates  for  cantonments  for  the  National  Army  ard  National 
Guard  submitted  bv  the  Quartermart^r  Coips,  Majr  26,  1917,  amounts  to  |192,393,2C0 
or  196,196,600  for  tne  cantonments  for  the  16  divisions  of  the  National  Army.  (In 
the  absence  of  accurate  data  it  has  been  assumed  that  the  coet  of  the  16  National  Army 
division  cantonments  would  be  one-half  of  the  estimated  coet  of  the  16  cantonments 
for  the  National  Army  and  the  16  for  the  National  Guard,  32  in  all.  As  a  matter  of 
fact,  the  16  National  Army  cantonments  will  coet  more  than  this  aseumed  one-half. 
This  is  because  troops  will  be  attached  to  the  National  Army  division  and  practically 
none  will  be  attached  to  the  National  Guard.)  The  deductions  reconyuended  above 
would  effect  savings  as  follows: 

(a)  Omission  of  fly  screens  except  for  kitchens *. ill,  369, 600 

(b)  Omission  of  refrigerating  ana  ice  plants 2, 140, 000 

(c)  Reduction  in  size  of  hospital  below  estimate  submitted  by  the  Medical 
Department 4, 176, 000 

Total  deductions 7,  C85, 600 

Total  estimate  for  cantonments  for  National  Army  (16  divisions) 96, 196,  COO 

Total  deductions  recommended 7, 685, 600 

Corrected  estimate  for  cantonments  for  National  Arniy  (16  divisions)  88, 611, 000 

The  appropriation  bill  now  pending  before  Congreps  carries  an  item  of  about  $77,- 
000,000  for  cantonments.  Of  this  amount  about  $9,000,000  have  been  obligated  for 
cantonments  for  the  Regular  Army  and  about  $10,000,000  will  be  required  for  various 
supplies  such  as  bunks,  mattresses,  etc.;  $58,555,000  will  be  available  for  the  con- 
struction of  cantonments  for  the  National  Army.  The  construction  of  these  canton- 
ments will,  therefore,  in  accordance  with  the  above-corrected  estimate,  create  a  defici- 
ency of  about  $29,956,000. 

9.  The  War  Collie  Di\Tsion  is  of  the  opinion  that  it  is  a  matter  of  prime  importance 
that  accommodations  for  the  16  divisions  of  the  National  Army  be  retdy  for  occupancy 
on  the  date  set  for  the  mobilization.  If  the  mobilization  is  to  be  delayed  because 
shelter  is  not  then  ready  for  them,  or  if  they  are  required  to  assemble  in  cantonments 
which  lack  any  of  the  essentials,  the  effect  upon  the  country  will  be  far  from  favorable. 

10.  Action  IS  recommended  now  as  indicated  in  the  memorandum,  herewith  for 
The  Adjutant  General  of  the  Army. 

JOSBPH   E.    KUHN, 

Brigadier  General^  General  Staff, 

Chief  of  War  Collepe  Dti-mon, 
Assistant  to  the  Chief  of  Staff. 
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Mr.  Anthony.  How  long  after  that  date  when  you  were  caDed 
upon  for  specifications  did  you  furnish  the  specifications  ? 

Gen.  LrrxELL.  We  already  had  our  plans. 

Mr.  Anthony.  You  had  them  ready  ? 

Gen.  LiTTELL.  We  had  standard  plans. 

Mr.  Anthony.  How  long  after  you  had  furnished  the  plans,  which, 
I  presume,  was  really  upon  request,  was  construction  commenced  on 
those  Army  cantonments  ? 

Gen.  Littell.  Th>Tt  estimate  was  submitted,  I  think,  to  the  Secre- 
tary of  War  about  February  or  March,  and  tne  construction  of  the 
cantonments  was  not  begun  until  Jime. 

Mr.  Anthony.  What  was  iJie  cause  in  the  dealy  in  the  commence- 
ment of  construction  ? 

Gen.  LrrTELL.  In  the  first  place,  the  camp  sites  were  not  selected. 
While  the  camp  sites  were  being  selected,  we  were  building  our 
oi^anization  to  do  this  work,  drawing  the  plans,  and  all  that  sort  of 
thmg,  preparing  the  contracts. 

Mr.  Anthony.  So  that  three  or  four  months'  time  was  constuned  in 
selecting  sites  ? 

Gen.  LrrTELL.  The  bill  appropriating  the  money  was  not  passed 
imtil  June. 

Mr.  Anthony.  That  would  not  have  delayed  the  selection  of  the 
site^,  would  it? 

Gen.  LrrTELL.  No.  The  Quartermaster  Greneral's  Office  asked  sev- 
eral times  where  these  sites  were  to  be,  and  as  I  stated  previously, 
that  matter  was  first  turned  over  to  the  War  College  to  determine  the 
location  of  these  sites,  and  they  could  not  do  it,  and  then  later  it  was 
turned  ovep  to  the  department  commanders  to  make  the  selections, 
and  rocommondajtions  for  the  location  of  the  sites. 

Mr.  Anthony.  So  that  there  was  a  delay.  The  sites  for  those 
cantonments  could  have  been  awarded  at  that  time  ? 

Maj.  OuRY.  Not  until  the  conscription  bill  became  a  law  did  they 
finally  consummate  the  plans. 

Mr.  Anthony.  But  the  department  knew  they  were  going  to  have 
an  Army  before  that  time  ? 

Gen.  Littell.  I  understand. 

Mr.  Anthony.  I  would  not  regard  that  as  an  excuse.  General,  the 
Quartermaster  Greneral  s  Department  has  always  had  a  bureau  of  con- 
structing quartermasters,  has  it  not  ? 

Gen.  LrrTELL.  Yes,  sir. 

Mr.  Anthony.  Aiid  it  has  always  had  a  reputation  of  being  fairly 
efficient,  has  it  not  ? 

Gen.  Littell.  I  hope  so. 

Mr.  Anthony.  I  have  always  heard  that  that  was  so.  Your 
system  has  been  heretofore  to  let  the  contracts  to  the  lowest  bidder. 

Gen.  Littell.  Yes,  sir. 

Mr.  Anthony.  Ar  d  you  had  an  organization  at  the  time  you  were 
called  upon  to  furnish  the  specifications,  which  was  regarded  as  able 
to  handle  almost  a^y  problem  that  would  be  given  to  the  Army? 

Gen.  Littell.  We  had  been  up  to  that  time.  Nothing  like  this 
had  ever  been  tried  before. 

Mr.  Anthony.  Your  orgaTiization  was  an  able  and  competent 
v^rganization  of  construction  quartermasters,  was  it  not? 
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Gen.  LiTTELL.  We  had  a  force  in  the  construction  department 
which  was  capable  of  ha"  dling  anythirg  the  quartermaster's  depart- 
ment had  had  up  to  that  date,  but  they  had  never  had  anything 
that  would  compare  in  the  slightest  way  with  the  enormity  of  this 
task. 

Mr.  Anthony.  But  you  had  been  contemplating  the  housing  of  an 
additional  army  for  several  years,  had  you  not?  It  had  been  in  the 
plars  of  the  department  that  if  the  emergency  ever  confronted  the 
cour  try  we  would  call  out  a^i  additional  army  of  at  least  500,000  men  ? 

Gen.  LrrTELL.  But  we  did  rot  know  we  were  goine  to  have  to 
build  those  cai  toiiments  in  three  months.  It  would  have  been 
ertirely  differert  in  the  matter  of  buildii^g  those  cantonments  if  we 
had  had  anywhere  from  8  to  10  moi-ths  in  which  to  build  them, 
because  then  you  would  have  time  to  draw  specifications. 

Mr.  Anthony.  But  vou  had  the  specifications  prepared,  did  you 
not? 

Gen.  LiTTELL.  We  had  the  pla^is  prepared.  The  plans  are  all 
simple  and  they  speak  for  themselves. 

Mr.  Anthony.  What  was  the  necessity  for  superimposing  this 
civilian  body  over  the  bureau  of  constructing  quartermasters?  Was 
there  any  recessity  for  that,  so  far  as  the  ability  of  the  Army  officers 
to  carry  out  the  work  was  con  censed? 

Gen.  LrrTELL.  If  we  had  had  plenty  of  time  to  organize  a  division 
to  do  that  work  it  probably  would  have  been  all  right,  but  a  time 
limit  was  set,  and  the  time  element  was  so  very  important  that  we 
did  not  have  time  to  organize  and  look  around  to  find  out  where 
to  get  these  people. 

Mr.  Anthony.  Was  there  anything  that  this  Advisory  Committee 
did  that  could  not  have  been  done  by  the  Army  officers  ? 

Gen.  Littell.  No,  sir;  if  we  had  had  plenty  of  time. 

Mr.  Anthony.  You  had  just  as  competent  men  as  they  had  to  do 
that  work,  did  you  not  ? 

Gen.  LrrTELL*  Possibly  so;  but  we  only  had  three  there,  myself, 
Maj.  Marshall,  and  Maj.  Oury. 

Mr.  Anthony.  Three  constructing  quartermasters  ? 

Maj.  Oury.  Three  officers  in  that  division. 

Mr.  Anthony.  There  are  a  large  number  of  constructing  quarter- 
masters, are  there  not  ? 

Gen.  LrrTELL.  Thev  are  all  over  the  United  States,  doing  certain 
kinds  of  work,  but  they  were  not  men  who  had  any  experience,  in 
doing  anything  of  this  kind. 

Mr.  Anthony.  Was  tlie  board  appointed  to  take  over  this  work 
given  supreme  authority  ? 

Gen.  Littell.  No,  sir. 

Mr.  Anthony.  You  still  had  the  right  to  change  their  plans  ? 

Gen.  LrrTELL.  Yes,  sir.  They  were  only  acting  in  an  advisory 
capacity. 

Mr.  Anthony.  Was  there  ever  any  recommendation  from  that 
civilian  board  which  vou  changed  or  failed  to  follow? 

Gen.  LrrTELL.  In  tne  case  of  one  of  the  contracts — I  have  forgotten 
whether  it  was  one  or  two — the  board  made  a  recommendation 
which  we  did  not  a^ee  to,  and  I  called  the  attention  of  the  Secretary 
of  War  to  my  opinion  about  it,  and  he  referred  it  back  to  the  board 
and  they  changed  the  recommendation. 
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Mr.  Anthony.  In  the  construction  of  these  large  cantonments,  for 
the  National  Army,  costing  these  immense  sums  of  money,  did  not 
that  construction  go  further  than  the  plans  which  were  in  the  mind 
of  the  Quartermaster  Department  officials;  were  they  not  more 
elaborate  ? 

Gen.  LiTTELL.  Yes,  sir:  they  were. 

Mr.  Antiioxy.  Do  not  military  men,  as  a  general  rule,  believe  that 
an  army  should  be  simply  housed,  rather  than  extravagantly  housed, 
with  all  modern  luxuries  and  improvements  ? 

Gen.  LiTTELL.  After  my  experience  with  these  cantonments,  I 
should  say  no,  because  what  they  have  there  now,  they  practicallv 
demand,  those  who  are  on  the  spot.  The  building  we  have  buift 
them  are  not  elaborate  buildings.  They  are  as  simple  as  can  be 
made  to  make  them  comfortable  and  healthy. 

Mr.  Antuony.  Would  it  not  have  been  much  cheaper  to  have 
housed  the  National  Army  in  smaller  units  and  not  have  made  these 
military  cities  so  large  ? 

Gen.  LiTTELL.  I  do  not  think  so. 

Mr.  Anthony.  You  stated  the  other  day  that  it  cost  $220  per  man 
to  house  these  men. 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Anthony.  I  have  in  mind  some  of  the  smaller  military  camps 
which  have  been  built  under  the  system  of  competitive  bidding,  and 
not  on  the  cost-plus  basis,  wherein  such  as  the  men  who  are  in  some 
of  the  technical  corps  of  the  Army  are  being  housed  at  a  cost  of  about 
$70  per  man.  They  are  one-story  barracks,  heated  by  stoves,  in 
the  old-fashioned  way,  but  the  men  are  perfectly  comfortable,  and  the 
officers  say  that  the  camps  are  perfectly  satisfactory.  Does  not  the 
difference  in  cost  between  $70  and  $220  show  a  big  waste  of  money 
in  housing  the  men  of  the  National  Army  ? 

Gen.  LiTTELL.  You  must  remember  that  in  the  units  you  are 
speaking  of,  they  are  not  including  in  that  cost  the  sewers  and  the 
steam  heat,  and  in  some  cases  they  are  not  including  the  post  ex- 
changes, and  a  lot  of  stables,  and  the  remount  station,  and  they  are 
not  including  the  grain  elevators,  and  the  scales,  nor  hospitals,  nor 
brigade  headquarters,  nor  division  headquarters,  nor  barracks  for 
foreign  officers,  and  a  thousand  and  one  other  things,  such  as  truck 
train  garages,  and  all  that  sort  of  thing. 

Mr.  Anthony.  But  is  it  not  extravagance  to  construct  barracks 
for  the  larger  units  ?  I  have  before  me  a  copy  of  the  hearings  held 
by  the  Committee  on  Naval  Affairs,  which  shows  that  in  the  con- 
struction of  the  smaller  camps  by  the  Navy,  where  they  housed  from 
1,500  to  4,000  men,  the  cost  would  run  from  $40  to  $100  a  man,  and 
in  the  larger  camps  it  would  run  to  almost  as  much  as  the  cost  for 
Army.  Does  it  not  appear  to  you  that  a  great  deal  could  have  been 
saved  by  building  smaller  camps  ? 

Gen.  LiTTELL.  No,  I  do  not  think  so,  if  you  provide  them  with  all 
the  utilities  they  have  demanded,  such  as  water  and  sewers,  and  hot 
water  for  bathing,  electric  lights,  laundries,  post  exchanges,  theaters, 
and  all  sorts  of  things  of  that  kind. 

Mr.  Anthony.  One  of  the  things  I  have  noticed  at  the  large  campa 
has  been  steam  pipes  running  above  ground.  Is  that  considered 
good  engineering  to  heat  the  camp  in  that  way,  with  the  pipes 
running  above  the  ground  ? 
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Gen.  LiTTELL.  That  was  done  for  two  reasons,  and  it  was  done 
on  the  recommendation  of  some  of  the  best  steam  heating  engineers 
we  have  in  the  country. 

Mr.  Anthony.  What  were  their  reasons  ( 

Gen.  LiTTELL.  First,  to  save  the  additional  cost  of  digging  the 
necessary  trenches.  We  had  to  dig  in  each  camp  about  52  miles  of 
trenches  for  water  and  sewers.  If  we  had  had  to  nave  done  the  same 
thing  for  the  steam-heating  pipes,  it  would  have  added  very  largely 
to  tne  cost  of  the  camp,  and  when  the  pipes  go  in  the  ground  it  is 
much  more  trouble  to  take  care  of  them,  and  it  is  just  as  easy  to 
insulate  them  above  the  ground  as  it  is  under  the  ground. 

Mr.  Anthony.  Is  there  not  a  great  loss  of  heat? 

Gen.  LiiTELL.  Not  if  it  is  properly  insulated.     The  air  around  the 

Kipe,  if  the  pipe  is  properly  insulated,  wiU  not  draw  away  any  more 
eat  than  the  ground  around  the  pipe. 

Mr.  Anthony.  Have  you  heard  that  the  use  of  steam  heat  has  been 
one  of  the  causes  of  illness  in  the  camps  ? 

Gen.  LiTTELL.  I  do  not  think  the  records  will  show  that. 

Mr.  Anthony.  I  had  an  ofiicer  make  this  statement  to  me.  that 
the  buildings  were  overheated  when  the  weather  was  not  cold,  and 
when  the  weather  was  cold  they  were  not  sufficiently  heated,  and 
that  the  men  would  be  taken  out  to  drill  and  practice  and  brought 
back  to  the  cold  buildings  in  a  heated  condition,  and  for  that  reason 
the  buildings  were  not  sanitary  and  healthy. 

Gen.  LiTTELL.  There  is  a  great  deal  of  that.  We  have  the  same 
thing  in  our  own  lives.  We  are  always  catching  cold  because  our 
houses  are  overheated,  and  that  is  always  the  trouble  with  the  modem 
improvements. 

Mr.  Anthony.  You  spoke  of  some  of  the  camps  having  cost  as 
much  as  $10,000,000.     Which  of  the  camps  cost  that  amount? 

Gen.  LiTTELL.  There  is  one  camp  that  cost  a  little  more  than  that. 
I  think  that  was  the  camp  at  Yaphank. 

Mr.  Anthony.  WTiat  was  your  original  estimate  of  the  cost  of  that 
camp? 

Gen.  LiTTELL.  It  is  hardly  fair  to  compare  that  cost  with  our 
original  estimates,  because  we  have  done  so  very  much  more  con- 
struction since  the  origuial  estimate  was  made.  We  never  made  an 
original  estimate  on  all  that  we  have  constructed,  but  as  I  have  stated 
before,  every  single  week  there  is  some  new  construction  work  in 
each  of  these  camps. 

Mr.  Anthony.  Here  is  a  statement  which  I  have  before  me  that 
w^as  made  to  a  Member  of  Congress  by  the  general  engineer  of  one  of 
these  construction  companies.  He  stated  that  his  original  estimate 
of  the  construction  was  §3,000,000  for  the  camp,  and  that  the  final 
cost  ran  up  to  $8,000,000.  Wliat  are  the  causes  of  such  a  wide 
margin  between  the  estimated  cost  and  the  actual  cost  ? 

Gen.  LiTTELL.  In  some  cases  we  have  to  pay  more  for  the  materials 
because  of  the  delay  in  the  materials  getting  there,  and  the  means 
of  getting  it  there  in  time  to  carry  on  the  construction,  and  we  had 
to  buy  some  of  those  materials  in  the  open  market. 

Then  our  labor  cost  would  be  so  much  more  than  we  had  expected 
by  reason  of  the  higher  rates  we  had  to  pay  and  the  amount  oi  over- 
time that  we  had,  ol  necessity,  to  work  in  order  to  get  the  camps 
finished  for  the  troops  on  the  dates  when  we  were  ordered  to  take 
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care  of  them.     That  large  amount  of  construction  we  did  not  contem- 
plate in  the  beginning. 

Mr.  Anthony.  The  profit  was  limited  on  this  first  award  of 
$3,000,000  to  $250,000,  as  I  understand  it. 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  Anthony.  As  the  contractor  completed  his  job,  as  it  was 
awarded  to  him,  and  this  supplemental  work  was  given  to  him  would 
he  get  an  additional  profit  on  that  supplemental  work. 

uen.  LiTTELL.  No,  sir.  That  is  the  reason  the  average  profit  is 
only  between  2  and  3  per  cent. 

Mr.  Anthony.  The  reason  I  asked  that  is  that  a  Member  of  Con- 
gress has  stated  before  another  committee  that  in  some  of  the  Army 
camps,  after  the  contractor  completed  his  original  job  as  alloted  to 
him,  he  was  given  the  job  of  building  roads  leading  up  to  the  camp, 
and  in  the  camp,  which  amounted  to  large  sums  of  money,  on  which 
he  was  given  a  profit. 

Gen.  LiTTELL.  No,  sir. 

Mr.  Anthony.  That  statement  is  not  correct  'i 

Gen.  LiTTELL.  No,  sir. 

Mr.  Anthony.  Do  you  believe  this  work  could  have  been  done 
by  letting  it  out  to  the  lowest  bidder  ? 

Gen.  LiTTELL.  No,  sir;  I  do  not.  I  do  not  think  you  could  get 
enough  reliable  bids,  or  enough  bids  from  reliable  contractors  to  have 
built  half  of  the  cantonments. 

Mr.  Anthony.  I  understand  that  the  Navy  did  $97,000,000  of 
emergency  work  of  this  character,  and  that  they  let  the  bids  to  the 
lowest  bidder. 

Gen.  LiTTELL.  Have  they  had  to  do  that  within  a  time  limit  ( 

Mr.  Anthony.  I  do  not  know.     Do  you  know  ? 

Gen.  LiTTELL.  I  have  heard  that  they  have  not,  but  I  do  not  know. 

Mr.  Anthony.  I  want  to  ask  you  in  regard  to  the  wages  paid  at 
these  places.  It  has  come  to  my  knowledge  that  at  some  of  the  large 
Army  camps,  where  the  contract  was  on  the  cost-plus  basis,  a 
plumber  would  get  as  much  as  $10  or  $12  or  $13  a  day.  In 
to^\^ls  within  a  hundred  miles  of  the  cantonment  plumbers  were 
working  at  the  normal  rate  of  $5  a  day. 

Gen.  LiTTELL.  How  many  hours  a  day  were  they  working? 

Mr.  Anthony.  I  do  not  tnow  as  to  that. 

Gen.  LiTTELL.  Was  there  any  double  time? 

Mr.  LuNN.  I  would  like  to  suggest  that  a   short  time   ago  the 

Slumbers  of  Schenectady,  N.  Y.,  were  drawing  $10  a  day  for  eight 
ours'  work. 

Mr.  Anthony.  This  was*  in  the  West. 

Mr.  KIalHN.  In  the  building  of  Camp  Fremont  they  had  to  go  to 
San  Francisco  for  plumbers,  and  they  had  to  take  the  men  away  from 
their  famihes  and  take  them  to  Camp  Fremont,  and  they  were  also 
under  the  expense  of  keeping  up  their  homes  in  San  Francisco,  so 
that  there  was  also  an  additional  expense  if  the  men  got  the  addi- 
tional pay. 

Mr.  Anthony.  That  is  true,  but  how  do  you  account  for  the  fact 
that  where  your  contractors  were  building  one  of  these  canton- 
ments, and  carpenters  were  being  paid  88  cents  an  hour  off  100  miles 
away,  a  contractor  who,  having  secured  a  contract  for  the  military 
work  by  reason  of  being  the  lowest  bidder  under  the  competitive 


ABMY  AFPBOPBIAXION  BILL,  1919.  917 

system,  was  paying  the  union  rate  of  65  cents  an  hour  for  carpenter's 
work.     Do  you  not  think  that  is  an  example  of  extravagance  under 
the  cost-plus  system? 
Gen.  LiTTELL.  Were  they  paying  88  cents  an  hour? 
Mr.  Anthony.  That  is  my  understanding. 
Gen.  LrrxELL.  I  could  not  say  about  that. 

Mr.  Anthony.  In  this  place  where  they  were  paying  55  cents  an 
hour,  as  soon  as  it  was  known  that  the  Government  was  going  to  do 
additional  work,  and  the  contractors  who  were  doing  the  work  re- 
ceived orders  to  go  ahead  on  the  cost-plus  basis,  the  carpenters  raised 
their  price  to  85  cents. 

Gen.  LiTTELL.  That  matter  of  wages  was  regulated  for  us. 

Mr.  Anthony.  In  other  words,  under  the  cost-plus  system,  the 
labor  proposition  got  away  from  you,  did  it  not  ?  You  had  no  means 
of  controlling  it? 

Gen.  LiTTELL.  We  had  no  means;  no,  sir. 

Mr.  Anthony.  Whereas,  if  the  work  had  been  let  to  the  lowest 
competitive  bidder,  the  contractors  would  have  made  contracts  with 
the  imion? 

Gen.  LiTTELL.  But  the  great  majority  of  rehable  contractors  who 
could  have  done  that  work  in  the  time  it  was  required  to  be  done^ 
would  not  make  a  bid,  knowing  the  trouble  about  labor. 

Mr.  Anthony.  Under  the  cost-plus  system  you  can  control  the 
price  of  raw  materials,  and  you  can  control  everything  except  the 
price  of  labor? 

Gen.  LiTTELL.  And  no  one  else  can.  You  wiU  find  in  Pittsburgh 
that  there  are  men  getting  from  $24  to  $30  a  day  in  the  mills  and 
bovs  getting  $7  and  $8  and  $10  a  day — by  that  I  mean  yoimg  men. 
A  Doilermaker's  helper  will  get  $4  a  day  now,  and  he  has  nothing  to 
do  but  hold  a  rivet  and  let  somebody  handle  the  other  end  of  it. 

Mr.  Anthony.  Would  it  be  possible  to  put  in  the  hearings  the 
names  of  the  Army  camps,  where  the  sites  were  changed  tifter  the 
original  reconmaendations  were  made  by  the  boarcfe  of  officers 
appointed  by  the  department  commanders  to  select  the  sites  ? 

Gen.  LiTTELL.  I  could  not  do  that,  because  I  do  not  know  which 
ones  were  changed. 

Mr.  Kahn.  Under  whose  jurisdiction  would  that  be  i 

Gen.  LiTTELL.  The  Chief  of  Staff.  Those  probably  are  all  on 
record  in  the  Adjutant  General's  Office. 

Mr.  Kahn.  Did  I  understand  you  to  say  that  in  February  or 
March  you  began  to  make  arrangements  for  these  camps '( 

Gen.  LiTTELL.  Not  for  these  camps. 

Mr.  Kr\HN.  Or  for  some  similar  camps  for  housing  large  armies  i 

Gen.  LiTTELL.  We  did  not  know,  \h\  Kahn,  what  it  was  for. 
There  was  a  great  deal  of  talk  at  that  time  about  national  training^, 
and  the  Quartermaster  General  got  instructions  from  the  War  Depart- 
ment to  prepare  estimates  for  housing  in  cantonments  a  milhon  and 
some  few  thousand  men. 

Mr.  Kahn.  WUl  you  please  put  into  the  record  the  exact  date 
when  the  Quartermaster  General  got  that  order,  and  from  whom  he 
got  it  ? 

Gen.  LiTTELL.  Yes,  sir;  I  can  get  that  from  the  records. 

Note. — ^This  has  been  inserted  in  previous  pages  of  the  record. 
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Mr.  Kaiin.  In  regard  to  these  large  cities  that  Mr.  Anthony  refers 
to,  the  overhead  expenses  of  maintaining  the  camps  is  materiaUv 
reduced  when  they  tsike  in  as  large  an  area  and  house  as  many  people, 
as  compared  to  the  small  camps,  is  it  not  ? 

Gen.  LiTTELL.  Yes,  sir.  If  these  camps  should  be  divided — say, 
we  could  take  one  of  these  division  camps  and  divide  it  into  three 
brigade  camps,  each  one  of  them  would  have  to  have  the  electric 
light,  a  sewage  disposal  plant,  perhaps  water  purification,  and  all 
sorts  of  things  of  that  kind,  which  would  be  a  duplication. 

Mr.  Kahn.  And  would  add  materially  to  the  expense? 

Gen.  LiTTELL.  There  is  no  doubt  about  that. 

Mr.  Kahn.  Which  expense  is  avoided  when  these  lai^e  camps  are 
constructed  ? 

Gen.  LiTTELL.  It  is  much  reduced. 

Mr.  Gordon.  Not  avoided:  it  is  lessened  proportionately,  according 
to  the  number  of  men. 

Gen.  LiTTELL.  It  would  not  be  cut  in  half,  but  it  is  materially  less. 

Mr.  Kahn.  I  want  to  ask  you  another  thing  about  the  construction 
of  these  camps.  As  I  understand  it,  you  entered  into  these  agree- 
ments with  tnese  large  contractoi-s  because  they  were  able  to  tiun 
over  to  the  Government  immediateiv  their  whole  construction  camps, 
and  they  did  turn  them  over,  and  the  smaller  private  contractors 
would  not  have  been  able  to  do  that  ? 

Gen.  LiTTELL.  That  was  the  idea,  Mr.  Kalm.  They  had  lai^ 
organizations  which  were  used  to  doing  large  things,  and  it  was  con- 
ceded by  everybody;  in  fact,  we  have  a  letter  on  file  by  some  very 
prominent  man  here  who  told  us  it  would  be  practically  impossible 
to  get  those  camps  done,  that  it  was  an  unheard  of  tmng  to  build 
anything  of  that  kind  within  that  time,  and  I  do  not  think  we  thought 
we  were  going  to  get  them  done,  but  we  used  every  possible  effort  to 
do  it. 

Mr.  Kahn.  Did  those  contractors  deliver  the  goods,  as  the  saying 
is  ?  Did  they  turn  over  these  plants  to  you  so  that  you  could  imme- 
diately begin  the  construction  V 

Gen.  LiTTELL.  They  did,  and  we  considered  that  they  did  not 
profiteer  any  more  than  anyone  eke.  There  was  no  more  profiteer- 
ing by  the  contractors'  side  of  it  than  the  laborers'  side  of  it. 

Mr.  Anthony.  If  you  turned  the  Treasury  over  to  individuals,  it  is 
possible  to  do  almost  anything,  is  it  not  ? 

'  Gen.  LiTTELL.  Yes,  it  is;  but  it  takes  a  ^ood  many  things  all  taken 
together  to  do  things  hke  that  in  record  time.  If  you  cut  down  the 
time  one-half  in  the  building  of  a  piece  of  road,  or  anything  else,  it  is 
going  to  cost  nearly  twice  as  much  money.  You  have  got  to  employ 
so  many  more  men,  and  your  other  expenses  are  greater. 

Mr.  Kahn.  The  Quartermaster  General's  department  felt,  and  the 
country  felt,  I  imagine,  that  we  were  at  war,  and  that  we  had  to 
provide  these  cantonments  as  speedily  as  possible  so  as  to  complete 
the  armies  to  fight  our  battles,  and  the  question  of  cost  was  not 
looked  into  as  seriously  as  it  would  be  in  peace  times. 

Gen.  LiTTELL.  The  cost  in  most  cases  could  not  be  considered. 
The  work  had  to  be  done,  and  the  onlv  function  we  could  exercise 
was  to  do  what  we  could  to  keep  it  down  as  low  as  possible. 

Mr.  Kahn.  You  tried  to  do  that? 

Gen.  LiTTELL.  Yes,  sir. 
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Mr.  McKenzie.  There  was  no  effort  made  to  keep  the  price  of 
labor  down,  and  is  it  not  a  fact  that  the  price  of  labor  was  put  high 
purposely  in  order  that  it  would  attract  mechanics  from  all  over 
the  country  to  these  places,  so  that  they  could  get  the  men  to  do  the 
work  ? 

Gen.  LiTTELL.  I  do  not  know  whether  it  was  put  up  purposely  or 
not,  but  we  were  ordered  to  pay  the  union  scale  of  wages  in  each 
particular  locality,  and  an  agreement  was  made  between  the  Secre- 
tary of  War  and  Mr.  Gompers  that  we  would  pay  the  union  scale  of 
wages  in  existence  in  the  neighborhood  on  the  1st  of  June. 

Mr.  McKenzie.  But  you  did  pay  more  than  the  union  scale  of 
w^es,  did  you  not  ? 

uen.  Littell.  Not  that  I  know  of.  We  would  not  aUow  that  if 
we  knew  of  any  case  where  it  was  done, 

Mr.  McKenzie.  I  have  always  understood  that  the  price  of  labor 
was  put  up  high  for  a  purpose,  and,  of  course,  I  approved  of  that 
purpose,  ii  it  was  to  get  tne  men  there  to  do  this  work.  Suppose 
you  had  put  the  price  of  labor  a  Uttle  below  the  average  union  price 
over  the  country;  you  could  not  have  gotten  the  men,  could  you  ? 

Gen.  Littell.  The  cantonments  would  not  have  been  half  done 
by  this  time. 

Mr.  McKenzie.  The  idea  was  to  attract  men  from  aU  over  the 
country,  so  that  you  could  get  this  work  done,  otherwise  you  would 
not  have  gotten  it  done  ? 

Gen.  Littell.  We  tried  in  every  possible  way  not  to  take  the  men 
away  from  other  sources.  At  ('amp  Meade,  a  mill  owner  said  that 
his  men  were  leaving  him  and  going  to  work  at  the  camp  and  mak- 
ing more  moiiev  than  they  made  in  his  mill.  Wo  at  once  instructed 
the  constnictiii'j:  (luartermaster  not  to  take  anv  men  on  that  came 
from  that  mill. 

Mr.  McKenzie.  What  was  this  gentleman  making  in  his  mill? 

Gen.  Littell.  I  think  he  was  making  woolen  goods  or  worsted. 

Mr.  McKenzie.  That  was  an  industry  lu^cessary  for  the  cariying 
on  of  the  war  ? 

Gen.  Littell.  Mv  recollection  is  that  it  was  a  worsted  mill. 

Mr.  McKenzie.  If  he  was  just  engaged  in  some  ordinary  business 
of  manufacturing,  I  think  you  made  a  mistake  hi  giving  that  order. 

Gen.  Littell.  That  was  a  man  whom  I  think  was  makuig  some- 
thinc:  for  the  Army.  I  do  not  ivniemb(T  whether  it  was  cotton 
(luck  or  woolen  yarn. 

Mr.  Caldwell.  You  said  a  few  nioiuenls  a^jo  that  some  of  the 
recommi^ndations  which  were  made  by  this  Board  or  Committee 
of  the  Council  of  National^Defense  you  did  not  approve  of,  and  you 
took  it  up  with  the  Secretary  of  War,  who  ordered  it  referred  back 
to  the  board,  and  they  changed  their  recommendations? 

Gen.  Littell.  Yes,  sir. 

Mr.  Caij)Well.  What  was  the  nature  of  the  recommendations 
that  th(vy  had  made  ? 

Gen.  Littell.  I  do  not  mind  telhng  you  at  all.  It  is  nothing  to 
the  detriment  of  the  board  or  to  the  contractor  we  had  selected. 
The  board  was  absolutely  honest  in  its  recommendation,  and  the 
contractor  was  a  good  one.  They  recommended  a  contracting  firm, 
one  of  whose  members  was  a  member  of  the  Advisory  Board.  I 
invited  the  attention  of  the  Secretary  of  War  to  that  fact,  and  also 
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stated  that  it  might  be  better  pohcy,  and  would  avoid  any  possible 
criticism  of  the  board  or  ourselves,  if  that  firm  was  not  given  the 
contract,  and  the  case  was  referred  back  to  the  Advisory  Committee 
with  that  intimation,  and  they  changed  their  reconunendation. 

Mr.  Caldwell.  Would  you  have  followed  that  far  enough  to 
recommend  not  giving  a  contract  to  the  brother  of  one  of  the  mem- 
bers of  the  board  ? 

Gen.  LiTTELL.  Not  unless  I  knew  that  the  brother  of  that  con- 
tractor was  in  some  way  connected  with  the  other  brother,  and  that 
he  was  in  some  way  interested.  The  fact  that  he  happens  to  be  a 
brother  of  a  member  of  the  firm,  and  the  firm  being  a  most  excellent 
one,  would  not  influence  me  in  making  any  recommendation  that 
they  should  not  get  the  contract  on  that  account. 

Mr.  Caldwell.  I  do  not  say  that  I  agree  with  the  criticism,  but  I 
will  say  that  I  have  heard  quite  a  little  criticism  of  the  fact  that  some 
contractors  who  actually  got  these  heavy  contracts  for  the  big  can- 
tonments were  related  to  one  member  of  the  board.  For  instance,  1 
understand  that  one  of  the  firms  that  got  a  contract  was  oi^anized 
by  one  of  the  brothers,  and  another  one  of  the  firms  that  got  a  con- 
tract was  practically  controlled  by  one  of  the  brothers,  and  another 
one  of  the  firms  that  got  a  contract  was  an  offshoot  of  one  of  these 
finns.     You  know  whom  1  refer  to  ? 

Gen.  LiTTELL.  Yes,  sir.  The  firm  that  bears  the  name  of  this 
member  of  the  board  was  organized  by  the  father  of  these  men,  the  one 
who  is  on  the  board  and  one  who  is  in  another  concern,  not  tnat  one. 
I  understand  that  at  one  time  both  of  the  brothers  were  interested 
in  this  firm,  but  1  have  since  ascertained  that  neither  of  them  is  now 
interested  in  the  original  firm,  and  that  the  brother  has  gone  off  and 
is  a  partner  in  another  firm  not  bearing  that  name  at  all. 

Mr.  Caldwell.  Which  now  has  one  of  the  contracts  ? 

Gen.  LiTTELL.  Which  now  has  one  of  the  contracts,  but  the 
brother  who  is  on  the  committee  has  nothing  to  do  with  either  of 
them. 

Mr.  Caldwell.  In  order  to  get  our  attention  down  to  it,  I  under- 
stand that  a  certain  corporation  was  an  offshoot  of  those  same 
concerns  ? 

Gen.  LiTTELL.  I  do  not  know  about  that. 

Mr.  Anthony.  I  know  the  facts  about  that.  I  will  state  them  for 
your  information,  because  I  presented  the  matter  to  that  committee. 
Mr.  Clough  was  for  14  years  vice  president  of  the  Fuller  Construction 
Co.,  and  over  a  year  previous  to  this  proposition  he  severed  his  con- 
nection with  the  first  company  and  organized  the  Clough-Bourine 
Corporation.  The  advisory  committee  h&d  made  a  ruling  that  no 
corporation  should  take  one  of  these  contracts  unless  th^nad  been 
in  Dusiness  for  two  years,  and  that  shut  out  this  corporation,  which 
had  considerable  money  and  experience  behind  it.  The  conmiittee 
afterwards  reconsidered  that  rule  and  decided  that  as  they  were  a 
separate  company,  and  had  ample  previous  experience,  and  were 
absolutely  separated  from  the  Fuller  Co.  there  was  no  reason  why 
that  two  years'  limitation  should  apply  against  them,  and  they  were 
given  the  work. 

Gen.  LiTTELL.  I  might  further  say  that  the  Secretary  of  War 
carefully  investigated  me  relations  existing  between  the  member  of 
the  committee  and  this  firm  that  bore  his  name,  and  his  proposed 
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connection  ^vitll  the  other  firms  as  well  as  the  connection  with  the 
other  gentleman  who  was  a  member  of  the  board,  and  the  Secretary 
of  War  had  a  statement,  which  is,  of  course,  practically  a  statement 
on  honor  from  this  member  I  referred  to  who  is  on  the  board,  as  to 
his  exact  relations. 

Mr.  Caldwell.  At  the  Yaphank  cantonment,  General — I  was 
there  quite  a  number  of  times— I  noticed  that  when  the  work  was 
first  begun,  the  first  thing  they  did  was  to  chop  a  road  through  the 
underbriLsh  that  was  there,  and  began  driving  over  it  after  they  had 
made  a  slight  ci*own  to  the  road.  It  was  demonstrated  in  the  oegin- 
nins:  that  the  ton  soil  there  woidd  not  make  a  good  road.  Wl\y  was 
it  that  that  work  was  continued  for  all  those  months  with  the  enor- 
mous amount  of  hauling  going  on  over  thosi^  roads  without  making 
a  good  road  i 

Gen.  LriTKLL.  Our  original  intention  was  to  make  a  contract  to 
get  tlie  road  started,  ana  if  possible  get  the  road  so  far  completed 
that  it  could  be  used  in  connection  with  the  construction  wort,  and 
we  did  actuall\'go  to  work  making  a  contract  for  the  construction 
of  the  roads.  We  picked  out  what  we  considered  to  be  one  of  the 
largest  road-construction  road  outfits  in  the  Uniti^d  States  and  made 
a  contract  with  them,  and  there  was  great  pnwsure  brouglit  to  bear 
to  have  that  contract  annulled  so  that  the  work  could  l>e  given  to  the 
local  people  at  the  various  ('ami)s.  ITiat  was  under  consideration 
for  some  time,  and  that  hchl  ui)  tiiat  part  of  the  work  for  a  long  time, 
until  the  Secreteiry  of  War  could  hear  ])oth  sides  of  the  case  and  make 
his  decision,  and  he  finally  decided  to  abrogate  the  contract.  Then 
we  had  to  make  new  contracts  for  each  of  tiie  various  camps  for  the 
construction  of  the  n)ads. 

Mr.  Caldwell.  Was  that  pressure  brought  to  bear  by  any  Member 
of  Congress  ? 

Gen.  LrrrELL.  I  do  not  know,  sir. 

Mr.  Caldwell.  There  is  one  other  thing  that  struck  me  down  there. 
The  scrub  oak  that  covered  the  whole  of  that  coimtrv  was  very  small, 
and  the  largest  tree  that  was  there,  on  an  average,  I  should  say,  was 
about  the  size  of  the  calf  of  my  leg;  we  will  say  about  four  inches  in 
diameter.  The  roots  of  those  trees,  as  demonstrated  by  the  uproot- 
ing of  them,  spread  through  the  surface  of  the  soil,  rather  than 
growing  down.  Why  did  you  not  use  a  stump  puller  and  pull  those 
out,  ratner  than  cut  them  off  and  grub  them  out  ? 

Gen.  LiTTELL.  It  was  discovered  that  the  roots  from  which  the 
scrub  oak  grew  were  the  stumps  of  big  trees. 

Mr.  Caldwell.  Only  in  places. 

Gen.  LiTTELL.  I  do  not  know  how  much  of  it  there  was. 

Mr.  Caldwell.  Possibly  1  out  of  100.     I  have  been  there. 

Gen.  LiTTELL.  I  saw  the  condition  of  the  groxmd,  and  what  they 
had  to  do,  and  Gen.  BeU,  who  is  a  great  man  to  clear  ground,  was 
very  anxious  to  do  the  best  he  could  on  that  groxmd,  and  therefore 
he  ui^ed  the  Secretary  of  War  to  allow  him  a  certain  sum  of  money 
to  do  the  clearing  with,  and  he  took  an  Engineer  contingent  that  was 
there,  an  Engineer  regiment  to  pulling  up  the  stumps.  1  imderstand 
they  hooked  on  a  traction  engine  and  pulled  them  out. 

Mr.  Caldwell.  The  point  I  want  to  know  is  if  you  pull  the  stumps 
out,  why  do  you  not  pull  the  tree  down,  because  the  stumps  were 
pulled  out,  and  only  a  few  days  after  the  tree  was  cut  over  ? 
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Gen.  LiTTELL.  They  probably  did  not  know  big  stumps  were  under 
there,  and  they  originally  cut  oflF  the  scrub,  just  to  provide  places 
for  the  buildings  to  be  erected,  and  when  they  came  to  find  it  was 
necessary  to  clear  off  a  lot  of  that  scrub  to  provide  drill  grounds, 
they  found  all  these  big  stimips  there,  and  some  provision  had  to  be 
made  for  getting  them  out.  We  did  not  have  the  money  to  pay  for 
piJling  out  those  stumps,  when  we  first  started. 

Mr.  FiET.DS.  The  traction  engine  pulled  the  stumps  out,  did  it  ( 

Gen.  LiTTELL.  I  understand  they  were  very  successful  with  that. 

Mr.  Fields.  Then,  if  the  force  of  the  engine  was  sufficient  to  pull 
out  the  stump,  it  only  stands  to  reason  that  it  was  easier  to  handle 
the  stump  of  a  tree  rather  than  to  handle  the  whole  tree. 

Gen.  LiiTELL.  They  did  not  think  at  first  that  it  was  necessary 
to  pull  out  the  big  stumps,  but  then  they  found  out  later  that  the 
ground  was  unserviceable  without  taking  out  the  stumps. 

Mr.  McKenzie.  1  think  you  have  stated  that  where  there  were  a 
number  of  biddere  for  the  constraction  of  one  of  the  cantonments, 
the  Secretary  of  War  arbitrarily  decided  which  one  of  the  bidders 
should  get  tlie  contract.     Is  that  true  ? 

Gen.  LiTTELL.  No,  sir;  we  did  not  call  for  bids. 

Mr.  McKenzie.  I  did  not  mean  bids.  There  were  a  number  of 
different  firms  under takmg  to  get  the  job  of  constructing  these  can- 
tonments, such  as  the  one  you  have  spoken  of,  and  then  it  was  up 
to  the  Secretary  of  War  to  determine,  after  ascertaining  all  the  facts 
as  to  their  ability  to  perform  the  work,  to  decide  which  one  of  these 
firms  should  have  the  contract.     Is  that  correct? 

Gen.  LiTTELL.  This  is  the  way  it  was  done:  We  notify  the  com- 
mittee of  the  Council  of  National  Defense  that  we  are  going  to  do 
some  (U)nstruction  work  at  such  and  such  a  place  and  request  their 
advice  as  to  the  selection  of  a  contractor.  They  make  a  recom- 
mendation, which  they  send  to  the  Council  of  National  Defense,  and 
it  is  acted  on  by  them  and  approved  or  disapproved  and  sent  back 
to  the  Quartermaster  General  s  Department,  and  then  it  is  sent  from 
there  to  the  vSecretary  of  War  with  a  recommendation  that  it  be 
either  approved  or  disapproved,  and  the  Secretary  of  War  makes  a 
final  decision.  There  have  been  some  cases  where  it  has  become 
known  before  the  papers  got  to  the  Secretary  of  War  that  such  and 
such  a  contractor  has  been  recommended,  and  then  other  con- 
tractors,  or  their  representatives  or  their  friends  have  gone  to  the 
Secretary  of  War  and  asked  a  suspension  of  that  recommendation 
or  asked  him  to  reconsider. 

Mr.  McKenzie.  If  there  were  no  unusual  characteristics  appear- 
ing about  this  proposition,  the  recommendation  of  the  board  would 
go  through '( 

Gen.  LiTTELL.  Yes,  sir. 

Mr.  McKenzie.  The  reason  I  ask  these  questions  is  because  ot 
some  criticism  I  heard  in  regard  to  the  letting  out  of  the  work  at 
Camp  Grant,  at  Rockford,  fll.  I  understand  that  that  work  was 
given  to  a  finn  of  contractors  at  Cleveland,  Ohio,  and  that  a  number 
of  very  large  Chicago  firms  who  were  interested  in  building  had  made 
an  eifort  to  get  that  job  of  work,  but  were  turned  down,  and  the 
contract  was  given  to  this  firm  of  contractors  from  Cleveland,  whom 
it  was  stated  were  railroad  construction  men.     I  do  not  know  anr- 


ABMY  APPBOPKIATION  BILL,  1919.  923 

thing  about  the  facts,  and  I  would  be  glad  if  it  could  be  shown  that 
nothmg  but  that  which  was  right  was  done  in  that  matter. 

Gen.  LiTTELL-.  Bates  &  Rogers  were  the  construction  people.  I 
think  they  are  Chicago  people. 

Mr.  McKenzie.  I  do  not  Irnow.  I  heard  that  statement  made  at 
the  time. 

Mr.  Gordon.  I  do  not  know  of  any  such  finn  of  contractors  in 
Cleveland.     Do  you  know  what  their  address  is  ? 

Gen.  LiTTELL.  I  can  find  out.  I  do  not  happen  to  have  it  in  this 
table. 

Mr.  McKenzie.  The  point  I  was  trying  to  get  at  was  whether  a 
firm  located  in  Chicago  would  be  disqualified  because  of  their  being 
located  in  Chicago. 

Gen.  LiTTELL.  I  think  this  is  a  Chicago  firm. 

Mr.  McKenzie.  I  am  glad  to  know  that. 

Mr.  Gordon.  There  are  many  things  about  this  work  that  have 
been  criticized,  and  a  good  deal  of  the  criticism,  in  many  instances, 
has  no  foundation  in  fact.  That  is  possibly  what  has  led  to  so 
many  questions  being  asked  here. 

Gen.  LiTTELL.  I  would  like  to  state  an  instance  that  came  to  me 
the  other  day.  A  Congressman  stated  to  me  that  he  wanted  to  get 
information.  He  stated  that  another  Congressman  who  had  just 
returned  from  one  of  these  camps  had  been  told  by  a  man  who  he 
said  was  superintendent  on  the  job  that  he  was  getting  $50  a  day, 
and  this  Congressman  asked  me  ii  that  could  be  so,  if  the  contractor 
was  gettin  his  10  per  cent  on  that  man's  salary.  I  told  him  that  in 
the  m^t  place  the  contractor  was  not  getting  10  per  cent  and  that  in 
the  second  place  that  man  was  not  getting  $50  a  day  on  our  pay  roll. 

I  got  the  man's  name  and  the  contractor's  name  and  ascertained 
that  the  man  was  getting  $25  a  day  and  that  the  contractor  was 
paying  him  $25  a  day  out  of  his  pocket,  so  that  the  man  was  really 
getting  $50  a  day.  But  the  contractor  considered  that  man  so 
valuable  that  he  was  behig  paid  $50  a  day.  There  are  superuitend- 
ents  on  some  of  these  jobs  that  are  getthig  $15,000  a  year,  but  we  are 
not  paying  them  that  salary.  They  are  getting  a  bonus  and  the  con- 
tractor divides  his  profit  with  them. 

Mr.  Gordon.  In  what  capacity  was  this  man  employed^ 

Gen.  LiTTELL.  As  goTipral  superintendtMit. 

Mr.  Gordon.  Is  it  proper  for  a  man  to  recoivo  pay  from  both 
parties  to  a  contract? 

Gen.  LiTTELL.  Wo  can  not  stop  a  contractor  from  paying  him  any- 
thing he  pleases. 

Mr.  GoKDON.  I  would  not  think  if  the  Govenmient  had  a  man  on  a 
pierce  of  work  as  superintendent  of  construction-   — 

Gen.  LiTTELL.  This  was  a  contractor's  man. 

Mr.  Gordon.  I  understand  that,  but  the  Government  pays  him, 
you  say,  $25  a  day,  and  the  contractor  pays  him  out  of  his  own 
pocket  $25  a  day  extra. 

Gen.  LiTTELL.  That  is  because  he  wants  a  man  who  will  get  the 
work  done. 

Mr.  Gordon.  Then  he  wants  a  man  who  will  not  kick  on  the  kind 
of  work  he  does.  What  is  the  purpose  of  the  Government  pavins: 
$25  for  that  ? 

Gen.  LiTTELL.  He  is  entirelv  a  contractor's  man. 
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Mr.  Gordon.  Why  should  the  Goveniment  pay  liim  at  all? 

Gen.  LiTTELL.  We  have  to  pay  everybody  on  the  job,  under  the 
cost  plus  contracts. 

Mr.  Anthony.  Was  not  the  contractor  wupposed  to  furnish  hi? 
organization  free? 

Gen.  LiTTELL.  No,  sir. 

Mr.  Anthony.  I  thought  in  some  of  the  contracts  it  was  supposed 
that  he  would  furnish  his  regular  organization  free. 

Gen.  LiTTELL.  That  is  his  company  organization.  We  do  not  pay 
the  overhead  charges.  His  company  only  pays  the  people  who  are 
right  on  the  ground. 

Mr.  Anthony.  ^\Tiat  is  your  rule  with  reference  to  subcontractors, 
wliere  you  designate  the  contractor  and  he  sublets  some  of  the  work? 
Would  he  get  a  profit  on  that  subcontractor's  work  ? 

Gen.  LiTTELL.  Yes,  sir;  he  gets  five  per  cent. 

Mr.  Anthony.  And  the  subcontractor  would  get  5  per  cent  ( 

Gen.  LiTTELL.  No;  he  just  gets  the  amount  of  nis  contract. 

Mr.  Anthony.  Would  he  let  the  subcontract  on  the  cost-plus 
basis,  or  on  the  competitive  basis  ? 

Gen.  LiTTELL.  He  makes  the  contract  for  a  certain  sum. 

Mr.  Anthony.  On  a  competitive  basis  ? 

Gen.  LiTTELL.  No;  just  on  the  cost-plus  basis. 

Mr.  Lltnn.  The  chief  contractor  gets  5  per 'cent  of  the  subcon- 
tractor's work  ? 

Gen.  LiTTELL.  Yes,  sir;  that  is  the  usual  custom. 

Mr.  LuNN.  He  gets  a  percentage  on  the  whole  contract,  does  he 
not? 

Geji.  LiTTELL.  Yes,  sir. 

Mr.  LuNN.  And  then  he  lets  out  certain  parts  of  it  and  gets  an 
additional  percentage  on  that? 

Gen.  LiTTELL.  NcH  to  exceed  $250,000,  in  any  event.  That  is 
all  limited.  That  is  the  ordinary  course  of  procedure  under  con- 
tracts. 

Mr.  Shallenbergeu.  We  have  had  testimony  as  to  how  these 
cantonments  were  prepared,  and  we  have  had  some  discussion  as 
to  how  the  National  Guard  has  been  cared  for.  How  have  you 
housed  and  taken  care  of  the  Regular  Army  ? 

Gen.  LiTTELL.  Many  of  them  have  been  in  camps  and  canton- 
ments all  along  the  Mexican  border,  and  many  of  them  are  in  the 
regular  barracKs,  and  in  many  cases  where  garrison  accommodations 
in  the  way  of  barracks  were  not  sufficient  to  take  care  of  the  ex- 
panded companies,  we  have  built  cantonment  buildings  right  at  the 
posts. 

Mr.  Shallenberger.  The  point  I  have  in  mind  is  this:  I  have 
heard  less  complaint  about  the  housing  of  the  Regular  Army,  and  I 
think  abo  there  has  been  less  kicking  among  the  men  in  the  Regular 
Army  than  in  the  National  Guard  and  in  the  National  Army  can- 
tonments. You  have  not  given  them  any  better  care  than  the  other 
branches  of  the  Army,  have  you  ? 

Gen.  LiTTELL.  It  is  very  natural  that  they  should  be  in  better 
condition. 

Mr.  Shallenberger.  I  wanted  to  be  sure  that  it  was  not  because 
you  had  housed  them  better. 
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Gen.  LiTTELL.  The  men  in  the  Regular  Army  are  eUminated  from 
contact  with  these  large  numbers  of  men  coming  in  from  civiUan  life, 
who  always  have  meaales.  There  is  not  a  transport  that  goes  across 
the  ocean  that  does  not  have  on  board  from  25  to  30  cases  of  measles 
or  mmnps,  and  that  is  because  there  are  so  many  recruits.  I  am 
referring  now  to  the  transports  that  have  recruits  on  them,  because 
some  of  the  Regular  troops  will  go  without  any  measles  at  aU;  but 
you  put  500  recruits  on  a  vessel  and  you  will  have  from  25  to  30 
cases  of  measles  or  miunps.  We  are  continually  having  that  trouble 
at  the  recruiting  rendezvous. 

Mr.  Shallenberger.  I  have  heard  one  or  two  of  the  gentlemen 
say  that  the  National  Guard  was  given  second  consideration,  and  has 
been  without  many  of  the  things  that  the  men  in  the  National  Army 
have  had.  In  other  words,  that  the  National  Army  has  been  given 
a  great  deal  more  attention  than  the  other  branches  of  the  service. 
Is  there  anything  in  that,  because  of  the  fact  that  the  Regular  Army 
and  the  National  Guard,  being  men  who  voluntarily  have  gone  into 
the  service,  are  not  as  apt  to  complain  and  accept  a  soldier's  fare 
better  than  the  men  who  have  been  conscripted  and  who  have  had 
to  go? 

Gen.  LiTTELL.  I  do  not  think  those  who  have  been  conscripted  do 
that  after  they  have  been  there  for  a  week  or  two.  I  heard  one  man 
say  if  he  had  known  it  was  so  good  he  would  have  been  there  three 
months  before. 
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National  Army  Cantonments. 

Number  of  troops  for  which  facilities  had  been  provided  on  Sept.  4,  1917. 

• 

National  Army  Camps: 

American  Lake,  Waah.,  Camp  Lewis 46, 000 

Annapolis  Junction,  Md.,  Camp  Meade 15, 000 

Atlanta,  Ga.,  Camp  Gordon HOOO 

Ayer,  Mass.,  Camp  Devens 16, 458 

Battle  Creek,  Mich.,  Camp  Custer 10, 000 

Chillicothe,  Ohio,  Camp  Sherman 13, 800 

Columbia,  S.  C,  Camp  Jacl^on 12, 500 

Des  Moines,  la..  Camp  Dodge - 15, 000 

Fort  Riley,  Kans.,  Camp  Funston 22,800 

Fort  Sam  ITouston,  Tex.,  Camp  Travis 28, 000 

Little  Rock  Ark.,  Camp  Pike. 20,000 

Louifl\dlle,  Kv.,  Camp  Taylor 24, 000 

Petersburg,  Va.,  Camp  Lee 18, 750 

Rockford,  111.,  Camp  Grant 14,000 

Wrightatown,  N.  J.,  Camp  Dix 10, 000 

Yaphank,  L.  I.,  Camp  Upton 7, 000 

Total 287. 308 

Housing  Capacity  op  the  Various  Military  Establishments  in  the  United 

States. 

Total  capacity  of  all  camps,  posts,  cantonmentSj  and  arsenals. 

recapitulation. 


Name. 


National  Army  camps 

National  Guard  cam ps 

Coast  Artillery  posts 

Coast  Artillery  cantonments 

Regular  Army  posts 

Repilar  Army  cantonments 

Embarkation"  camps 

Quartermaster  camps 

Officers'  training  camps 

Other  training  camps 

Aviation  trainmg  camps  and  concentration  camps. 
Arsenals 


Commis- 
sioned 
officers. 


22,465 


Noncom- 
missioned 
officers. 


Men. 


Total 


6 


749 


009 


1,987 


Total 

Abandoned  mobile  Army  posts. 


5S7 


632,321 

438,042 

20,706 


42,574 


54,774 


1,063 


27,164 
201 


1.196 
73 


36,050 
1,510 


1,128,629 
4,007 


664, 78S 

488,00 

22,  OM 

19,5W 

45,148 

55.886 

54,774 

17,800 

13,500 

5,660 

38,013 

1,510 


1.347,623 
4,281 


DoDOtsi 

Square  feet 5, 399, 980 

Cubic  feet 11,134,424 

Animals 1, 686 

Recruit  depots 28, 792 


Hospitals: 

Mobile  Army  posts.  ... 

( /oast  Artillery  posts 

National  Army  cantonments. 

National  Guard  camps 

Miscellaneous 


Beds. 

4,161 

850 

24,570 

15,295 

6,219 
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CAPACITY  OF   NATIONAL  ARMY   CAMPS. 


Name  of  camp. 


Devens,  Miass 

Upt(m,  Yaphank,  L.  I 

Dfcc,  Wrightstowii,  N.  J 

lleade,  Annapolis  Junction,  Md. 

LMf  Petersbnrg,  Va 

JacKson,  Columbia,  S.  C 

Gordon,  Atlanta,  Ga , 

Shcnnan,  Chillicothe,  Ohio 

Taylor,  Louisville,  Ky 

Cnster,  Battle  Creek,  Mich , 

Grant.  Rockford,  111 

Pike,  Little  Rock,  Ark 

Dodge,  Des  Moines,  Iowa. , 

PoDSton,  Fort  RileV,  Kana 

Travis,  Fort  Sam  Houston,  Tex. 
Lewis,  American  Lake,  Wash . . . 


Total. 


Officers. 

1 

Men. 

34,053 

Total. 

1,285 

36,288 

1,427 

39,486 

40,913 

1,346 

39,963 

41,309 

1,416 

39,898 

41,309 

1,490 

44,022 

45,512 

1,501 

40,997 

42,496 

1,411 

38,385 

39,796 

1,313 

37,080 

38,303 

1,497 

42,442 

43,989 

1,186 

32,859 

84,046 

1,462  i 

39,847 

41,309 

1,461- 

40,886 

42,847 

^'^ 

39,140 

40,526 

1,402 

40,163 

41,564 

1,428 

30,925 

41,363 

1,504 

43,181 

44,685 

22,465 

1 

632,321 

654,786 

CAPACITY   OF   NATIONAL   OT^ATH)   CAMPH. 


Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 
Camp 


Beaure^rd,  Alexandria,  La... 

McOlellan,  Anniston,  Ala 

Hancock,  Augusta,  Ga 

Greene,  Charlotte,  N.  C 

Cody,  Deminp,  N .  Mex 

Donniphan,  Fort  Sill,  Okla. . . 

Bowie,  Fort  Worth,  Tex 

Se\der,  Greenville,  S.  C 

Shelby,  Hattieshurg,  Miss.  ... 

Logan,  Houston,  Tex 

Kearney,  Linda  Vista,  ( "al 

Wheeler,  Macon,  Ga 

Sheridan,  Montgomery,  Ala. . . 

Freemont,  Palo  .Vlto,  Oal 

Wadsworth,  Spartanburg,  S.  0 
Mc.\rthur,  Waco,  Tex 


27, 

152 

27, 

152 

27, 

152 

27, 

152 

27, 

152 

27, 

152 

27, 

152 

27, 

152 

30, 

762 

27, 

152 

27, 

162 

27, 

152 

27, 

152 

27, 

152 

27, 

152 

27, 

152 

Total 438.  042 

Capacity  of  Coast  Artillery  forces. 
[rermanent  construction.] 


Name  of  fort. 


Commis- 
sioned 
officers. 


Adams,  R.  I 

Andrews,  Mass 

Annistead,  Md 

Baker,  Cal 

Banks,  Mass 

Barrancas,  Fla 

Barry,  Cal 

Canby,  Wash 

Carroll,  Md 

Casey,  Wa3h 

CasweU,  N.C 

Columbia.  Wash. . , 
Constitution,  N.H. 

Crockett,  Tex 

Dade,F^ 

Delaware,  Del 

DeSota,  Fla 

i)u  I'ont,  Del 

Flagler,  wash 

Foster,  Me 

Fremont.  S.  C 

Gaines,  Ala 

Getty,  R.l 

Greble.  R.I 


18 
13 


11 

8 

22 

7 


Noncom- 
missioned 
officers. 


22 
14 


Men. 


Total. 


11 

9 

12 

5 


11 

12 

4 

3 

9 

^ 

2 
4 

16 
13 


2  ' 


12 

8 
5 
3 
8 
12 

4" 
15 


12 


762 

802 

488 

515 

18 

18 

461 

483 

258 

275 

453 

487 

270 

282 

15 

15 

16 

16 

336 

359 

315 

335 

100 

109 

85 

91 

228 

245 

218 

237 

109 

111 

109 

117 

545 

576 

273 

293 

5 

5 

115 

115 

109 

113 

10 

10 

309 

339 

930 
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Capacity  of  Coast  Artillery  forcea — Continued. 


Name  of  fort. 


Hftmllton,  N.  Y 

Hanoock.  N.J 

Heath,  Mass 

H.  C.  Wright,  N.  Y 

Uoward.  Md 

Hunt,  Md 

Jackson  Barracks,  La 

Jackson,  La 

Key  West  Barracks,  Fla. 

Levett,  Me 

Mansfield,  R.I 

MoHenry,  Md 

McKhiley.  Me 

McRee,Fla 

Mlchle,N.  Y 

Miley.Cal 

Monroe,  Va 

Morgan,  Ala 

Mott.N.J 

Moultrie,  S.r 

Pickens,  Fla 

Preble,  Me 

Revere,  Mass 

Redman,  Mass 

Rosecrans,  Cal 

Schuyler,  N.  Y 

Screven,  Ga 

Smallwood.  Md 

Standish,  Mass 

Stark,  N.H 

Stevens,  Greg 

St.  Phillip,  La 

Strong,  Mass 

Sumter,  S.  0 

Terry.N.Y 

Totten,N.  Y 

Trumbull,  Conn 

Wadsworth,  N.  Y 

Ward,  Wash 

Warren,  Mass , 

Washington ,  Md 

Wetherill,  R.  I 

Williams,  Me 

Winfield  Scott,  Cal 

Warden,  Wash 

Wool,  Va 


Commis- 
sioned 
olfioers. 


30 
22 


22 

15 

4 

11 


Noncom- 
missioned 
offioors. 


15 
17 


13 

5 

4 

10 

20 


5 

8 

118 

12 
8 

17 
3 
8 
4 
4 
9 
8 

16 


19 

12 
6 
6 
2 
7 
5 
5 
8 

17 
2 
2 
7 

52 

15 
4 

25 
4 
1 
5 
5 
9 
5 

11 


3 


Men. 


9 

4 

13 


15 

4 

13 


Total. 


14 
32 

8 
15 

4 

8 
20 

2 

20 
34 
20 


17 
23 

6 
13 
10 
14 
20 

2 
15 
14 
13 


749 


609 


&S4 
654 

12 
704 
436 

91 
334 

10 
137 
109 
130 
230 
793 
9 
139 
21S 
1,218 
436 
228 
499 
177 
209 
100 
145 
218 
189 
410 

20 

30 

20 
332 
180 
478 
6 
654 
894 

flO 
436 
109 
209 
545 

20 

617 

1,440 

682 

10 


20,706 


Total. 


tigs 

u 

743 
461 

m 

12 
15T 
119 
UB 
24^^ 
SSO 
11 
146 
233 
1,300 
463 
238 
541 

m 
m 

109 

154 

236 

302 

437 

90 

S 

90 

356 

188 

504 

C 

685 

949 

74 

464 

123 

SI 

585 

94 

6S2 

1,488 

ns 

10 


23,064 


CAPACITY   OF  COAST  ARTILLERY  CANTONMENTS. 


Coaet  defense: 

Portland,  Me. —  Men  housed. 

Fort  Preble 139 

Fort  Williams 139 

Boston,  Mass. — 

Fort  Banks... 139 

Fort  A ndrews 1 39 

Bedford,  Fort  Rodman 1 39 

Long  Island  Sound — 

Fort  Wright 556 

FortMichie 139 

FortTerr>' 834 

New  York — 

FortTotten 834 

Fort  Schuyler 278 

FortTilden 278 

Fort  Hamilton 973 

Fort  Wadsworth 973 

Sandy  Hook,  Fort  Hancock..  1, 507 

The  Delaware,  Fort  Dupont..  139 

Baltimore,  Fort  Howard 417 

Chesapeake  Bay,  Fort  Monroe  1 ,  251 


Men 


Coast  defense — Continued. 

Cape  Fear,  Fort  Caswell 

Charleston,  Fort  Moultrie 

Key  West,  Fort  Taylor 

Tampa,  Fort  Dade 

Pensacola,  Fort  Barrancas. . . 

Mobile,  Fort  Morgan 

Galveston ,  Fort  Crockett 

Puget  Sound — 

Fort  W^arden 

Fort  Casey 

Fort  Flagler 

Columbia — 

Fort  Columbia 

Fort  Canby 

Fort  Stevens 

San  Francisco,  Fort  Winfield 

Scott 

Los  Angeles,  Fort  Mac Athur . 
San  Diego,  Fort  Rosecrans. . . 


housed. 

937 
695 
417 

278 
278 
139 

27S 

695 

834 
695 

556 
•556 

556 

1, 251 

1,390 

834 


Total 19,599 
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CAPACITY  OF   RBOULAR  ARMY  POSTS. 


[Permanent  construction.] 


Name  of  fort. 


Benjamin  Harriaon,  Ind 

Bliss,  Tex 

Biady,  Mich 

Croolc,  Nebr 

D.  A.  Russell,  Wyo 

Davis.  Alaska 

Des  Moines,  Iowa 

Douglas,  Uttth 

Ethan  Allen,  Vt 

(ieo.  Wright,  Wash 

Gibbon,  Alaska 

Huachuca.  Arii 

Jay,N.  Y. 

I^aVton,  Wash 

Leavenworth,  Kans 

Lincoln,  Nebr 

Liscum,  Alaska 

Logan,  Colo 

L«ogan  H.  Roots,  Ark 

McKenzie,  Wyo 

McPhcrson,  (Ja 

Madison  Barracks,  N.  Y 

Meade,  S.  Dak 

Missoula,  Mont 

Myer,Va 

Niagara,  N.  Y 

Oglethorpe,  CJa 

Omaha,  Nebr 

Ontario,N.  Y 

Plattsburg  Bcuracks,  N.  Y 

Porter^N.  Y 

Presidio  of  Monterey,  Cal 

Presidio  of  San  Francisco,  Cal. 

Riley,  Kans 

Robinson,  Nebr 

Sam  Houston,  Tex 

St.  Michael,  Alaska 

Sheridan,  111 

SiU,Okla 

SneUing,  Minn 

Thomas,  Ky 

Vancouver  Barracks,  Wash, . . 

Wayne,  Mich 

Washington  Barracks,  D.  C... 
William  H.  Seward,  Alaska... 
Wowl,N.  Y 


Commis-  Noncom- 
sionod  missioned 
officers.        officers. 


Totul.. 


47 
44 

Iti 

33 

146 

9 
45 
37 
53 
24 

9 
32 
17 
16 
214 
11 

I 
39 
15 

:« 

44 

31 

26 

37 

24 

47 

12 

13 

45 

15 

53 

135 

132 

41 

102 

PW 

I 
68 
.">8 
58 
31 
61 
29 
15 
16 

6 

1,987 


9 

14 

5 

11 

24 

3 

11 

14 

9 

5 

4 

14 

9 

9 

36 

5 

3 

I 

5 

7 

H 

11 

15 

"^ 

8 

5 

11 

o 

4 

8 

7 

17 

.50 

IVi 

17 

20 

11 

42 

29 

21 

8 

13 

7 

13 
9 
4 


Men. 


Total. 


587 


1,007 
868 
:H8 
604 

3,049 
214 

1,228 
957 

1,510 
708 
130 

1,106 
297 
388 

3,854 
458 
150 
944 
260 
828 
862 
548 
768 
480 
659 
520 

1,108 
300 
260 
841 
240 

1,032 

3,036 

2,378 
658 

1,970 
208 

1,494 

1,308 

1,308 
472 

1,344 
821 
481 
360 
120 


42,574 


1,163 

92(i 

309 

648 

5,219 

226 

1,284 

1,000 

1,572 

737 

143 

1,162 

323 

413 

4,014 

474 

IGO 

990 

280 

868 

914 

590 

817 

513 

704 

549 

1,166 

517 

277 

894 

262 

1,102 

3,221 

2,543 

716 

2,092 

226 

1,604 

1,395 

1,387 

511 

1,418 

857 

509 

385 

130 


45,148 


The  following  shows  the  name,  location,  and  capacity  of  the  various  camps  con- 
structed for  the  use  of  the  Regular  Army  allowing  500  cubic  feet  of  air  space  per  man. 
These  camps  are  located  on  Government  reservations  and  target  ranges  are  available 
except  in  tne  case  of  Vancouver  Barracks. 


Name. 


Fort  Benjamin  Harrison. 

FortDouplas 

Leon  Sprmgs 

Fort  Oglethorpe 

Presidio  of  San  Francisco 

Fort  Riley 

Fort  Sam  Houston 

Fort  SneUing 

Camp  Robinson 

Vancouver  Barracks 


Ix>cation. 


Indiana 

Utah 

Texas 

(teorgia 

California.. 

Kansas 

Texas 

Minnesota.. 
Sparta,  Wis 
Washington 


Capacity,  i    Acreage. 


4,802 
4,368 
7,166 
20,875 
3,923 
4,560 
806 
4,181 
2,645 
2,560 


2,417.81 
2,995.00 

17,273.87 
6,641.64 
1,479.94 

19,446.73 
1,245.11 
2,361.75 

14,111.00 
640.47 


Those  are  all  on  Government  reservations  and  target  ranges  are  available  at  or  near 
the  posts. 


53906—1^ 


-58 
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Other  camps  for  the  training  of  troope  in  various  branches  of  the  8er\4ce  have  been 
established  as  follows  and  buildings  have  been  constructed,  that  on  the  500-foot  cubic 
basis  will  accommodate  the  men  shown  below.  Target  ranges  are  available  in  con- 
nection with  Bel  voir,  American  Universitj',  and  Fort  Leavenworth. 


Name. 


Engineers 

Do 

Signal  Corps 

Medical  Corps . . 
Student  ofRcers 


Total. 


Location. 


Belvolr,  Va.,  Government  reservation 

American  University,  D.  C,  leased 

Camp  Alfred  Vail,  N.  J.,  leased 

Concentration  camp,  Alientown,  Pa.,  leased 

Fort  Leavenworth,  Kans.,  Government  reserva- 
tion. 


Capacity. 


1,S00 


880 

1,7» 
751  '  IS 

370  47 

1,980  '        6.78L7S 


5,690  '. 


Accommodations  for  recruits  at  various  recruiting  stations  have  been  provided  by 
which  the  capacitv  of  these  Government-owned  posts  has  been  increased  as  shown 
in  the  following  table: 


Name. 


Columbus  Barracks. 
Jefferson  Barracks. . 

Fort  Logan 

Fort  Mc Powell 

Fort  Slocum 


Total, 


Location. 


Ohio 

Missouri.. 
Colorado.. 
California. . 
New  York . 


Capacity. 


6,636 
6,104 
3,776 
5,700 
6,576 


28,702 


70 
1,900.91 
983w06 
640 
86.50 


Further  expansion  can  be  taken  care  of  at  Jefferson  Barracks,  Mo.,  and  Fort  Ti<^!aD, 
Colo. 

TOTAL   CAPACITY   OF   EMBARKATION    CAMPS. 


Name  of  camp. 


Merrilt,  Tenafly,  N.J 

Stewart,  Newport  News,  Va. 
Hill,  Newport  News.  Va 


MobUe 
capacity. 


Total. 


28,933 

15,234 

4,822 


48.989 


Gamp 
guard. 


f 


3,7&5 
1,000 
1,090 


5,785 


Total. 


52,682 

16,234 

5,8S2 


54.774 


TOTAL   CAPACITY   OF   QUARTERMASTER   CAMPS. 

CampOrdway,  Washington,  D.  0 13, 800 

Camp  J.  E.  Johnson,  Jacksonville,  Fla *  14, 000 

17,800 

Officers'  training  camps  have  been  established  at  the  following  Army  poets  and  on 
a  basis  of  500  cubic  feet  per  man  have  a  capacity  of  approximately  1,5(K)  men  earh. 


Name. 


Location. 


Capacity. 


Fort  Ethan  Allen Vermont. . 

l.«6on  Springs Texas 

Fort  Logim  H.  Roots Arkansas . . 

Madison  Barracks New  York. 

Fort  McPheirson '  (ieorgia. . . 

Fort  M  ver ]  Virginia. . . 

Fort  Niagara I  New  York. 

Plattsbwg  Barracks I do 

Fort  Slierldan I  Illinois .... 


Acreage. 


1,500 

790 

1,500 

17,27187 

1,500 

lOfOL35 

1.500 

98L95 

1,600 

238LM 

1,500 

S17.  4 

1,500 

2SL5D 

1,500 

703 

1,500 

720L» 

13,500 

In  addition  to  the  above  there  is  being  constructed  a  cantonment  for  the  School  of 
Fire  at  Fort  Sill,  Okla.,  which  will  house  3,864  men. 


» Total. 


3  Does  not  include  hospital  or  remoont. 
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CAPACITY  OP  AVIATION  TRAINING  CAMPS  AND  CANTONMENT  CAMPS. 


Fields. 


Ohanure 

Selfridge 

Soott 

Post 

Fort  Omaha  (balloon  school) 

Langlay 

Fiazelhurst 

Garden  City  (concentration  camp) 

Park 

Taliaferro,  No.  1 

Tattaferro,  No.  2 

Taliaferro,  No.  3 

Call 

Rich 

Love 

Kcllv  Field,  No.  2 

Ellington 

Coretncr 

WilDur- Wright 

Middletown  Depot 

Harrisburg  T>epot 

Dayton  Depot 

Morrison  (concentration  camp) 

McCook 

Fort  Sill  ol>scrvers'  ?chooI 

Dallas  engine  repair  depot 

Indianapolis  engine  repair  depot . . 

Brooks 

Ebert3 

Taylor 

Carlstren,  No.  I 

Dorr,  No.  2 

Tota' 


Enlisted 
men. 

r'24 

624 

624 

624 

'  1,650 

450 

624 

.3,760 

624 

624 

624 

624 

624 

624 

624 

1,24.<« 

1,248 

1,248 

1.248 

Cadets. 

1 

30C 

300 

:«o 

300 

Commis- 
sioned offi- 
cers. 

87 
37 
37 
37 

?84 
30 
37 

325 
37 
37 
37 
37 
37 
37 
37 
74 
74 
74 
74 
74 
74 
18 

325 

Total. 

961 

961 

PAl 

961 

1,734 

480 

300 

961 

4,f*75 
961 

300 

m) ! 

300| 

soo 

300 
300 
300 
600 
600 
600 
600  . 
1 

9G1 

961 

961 

961 

961 

961 

1,922 

1,922 
1,922 

1,922 

150 
150 
150 

3.750 
ISO 

1,250 

224 

224 

168 



♦  075 

150 

300 

72 
18 
18 
37 
37 
37 
37 
37 

1  622 

600 
600 
624 
624 
624 
624 
624 

618 

618 

300 
300 

:joo 

300 
300 

961 

961 

961 
961 
961 

28,250 

7,800 

1.963 

38,013 

>  This  amount  includes  000  men  of  balloon  school. 
-  This  amount  includes  72  offlccrs  of  balloon  school. 


TOTAL  CAPACITY  OF  ARSENALS  IN  THE   INITEh  STATES. 


Watervliet  Arsenal,  X.  Y 


Bomcia  Arsenal,  Tal. 


Men. 
Mi) 


Picatiiiiiy  Arsenal,  N.J 250 

Siui  Antonio  Arsenal,  Tex 

Waterlown  Arsenal.  Mass 


200 
100 
100 


Kock  Islan.l  Arsenal,  III 

Au^'ustA  Arsenal,  (ia 

Frank  ford  Arsenal,  Pa.  . 


Men. 

150 

300 

70  to  75 


Total 1,510 


CAPACITY    OF     VliANDONKI)    MOKII.K    AHMV    POSTS. 


I  iVrrnrtncnl  con^-i  rnol  ion.) 


Numo. 


Fort  Apache,  Ariz , 

Benicia  llarracks,  Cal , 

Boise  Barracks,  Idaho 

Fort  Brown,  Tex 

Fort  Clark,  Tex 

Fort  Duchesne,  I'  tali 

Camp  EttRle  Pa-i*;,  Tex 

Port  Kjjbcrt,  Alaska 

Fort  Mcintosh,  Tex 

Fort  Walla  Walla,  Wash 

Whipple  Barracks,  Arli 

Fort  WUliam  H.  Harrison.  Ind 
Fort  WinKate.  N.  Mex 

Total 


Commis- 
sione<l 
officers. 


IS 

9 

14 

.ir) 

19 
4 
9 
11 
16 
U 
19 
16 


Noncom- 
missioned 
offlcers. 


•JOl 


•I 
•> 

s 

() 

I) 
2 

4 

I 

10 

4 

« 

M 

7H  I 


Men. 


Total. 


32.5 

349 

31.') 

327 

371 

39R 

:mo 

.386 

7.'.9 

799 

195 

1>20 

60 

64) 

130 

14:< 

270 

2V> 

2S8 

314 

:i8s 

im 

376 

44M 

170 

192 

4.007 


4.281 
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DEPOTS. 

Atlanta,  Ga. ,  general,  rented square  feet . .  542, 699 

Baltimore,  Md.,  general,  rented do 991, 860 

Boston,  Mass.,  general,  rented do 394,619 

Chicago,  111.,  general,  rented do 973,980 

El  Paso  Depot,  Tex.,  gl»neral,  rented do 274,309 

Fort  Sam  Houston,  Tex.,  general,  rented do 193, 911 

San  Antonio,  Tex.,  general,  rented .' do 252, 200 

Jeffersonville,  Ind.,  general,  rented do 1, 575 

Jeffersonville,  Ind . ,  general,  Government  owned cubic  feet . .  3, 989, 450 

Louisville,  Ky .,  general,  rented square  feet. .  6, 900 

Los  Angeles,  Cal.,  general,  rented do 66, 000 

New  Orleans,  La. ,  general,  rented do 264, 428 

New  York,  N.  Y.,  general,  rented do 302,561 

New  York,  N.  Y.,  general.  Army  building do 60, 500 

Omaha,  Nebr . ,  general.  Government  owned cubic  feet . .  1, 064, 232 

Omaha,  Nebr.,  general,  rented square  feet. .  39, 114 

Philadelphia,  depot,  general,  rented r do 157, 960 

Philadelphia,  depot,  Schuylkill  Arsenal,   general.  Government  owned, 

cubic  leet \ 2, 929, 598 

Philadelphia   depot,  Pittsburgh  depot,    general,    Government    owned, 

cubic  feet 644, 568 

St.  Louis  depot,  general,  rented ' square  feet. .  297, 000 

St.  Louis  depot,  temporary  storage  constgd .  since  Apr.  1 ,  1917 do 130. 000 

San  Francisco,  Cal . ,  general ,  Government  owned cubic  feet . .  2, 354. 288 

San  Francisco,  Cal.,  Army  supply  depot,  storehouses  A,  B,  C,  and  D, 

cubic  feet ". .* : 152, 288 

Seattle,  Wash. ,  general,  rented square  feet . .  56, 000 

Washington  depot ,  field  medical  supplv,  general,  rented do 56, 926 

Quartermaster  storehouse,  Eckington  ftace do 36, 386 

Portland,  Oreg.,  general,  rented do 40, 500 

Kansas  City,  Kans. ,  general,  rented do 87, 552 

Front  Royal,  Va.,  remount animals. .  798 

Fort  Keogh,  Mont.,  remount do 548 

Fort  Reno,  Okla.,  remount do 3^ 

TotAls: 

Square  feet 5, 399, 980 

Cubic  feet 11,134,424 

Animals 1. 686 


MOBILE    ARMY    POSTS HOSPITALS. 


Beds. 

Apache,  Fort,  Ariz 24 

Benicia  Barracks,  Cal 24 

Benjamin  Harrison,  Fort,  Ind 42 

Bliss,  Fort.  Tex 12 

Boise  Barracks,  Idaho 12 

Bradv.  Fort.  Mich 12 

(Mark*,  Fort,  Tex 24 

(  rook,  Fort,  Nebr 24 

D.  A.  Russell,  Fort.  Wyo 250 

Davis,  Fort,  Alaska 18 

Des  Moines,  Fort,  Iowa 536 

Douglas,  Fort,  Utah 36 

Duchesne,  Fort,  Utah 12 

Eagle  Pass,  Tex 5 

Egbert,  Fort,  Alaska 12 

Ethan  Allen,  P'ort,  Vt 48 

Geo.  Wright,  Wash 66 

Gibbon,  Fort,  Alaska 19 

Huachuca,  Fort,  Ariz 31 

Jay,  Fort,  N.  Y 26 

Ijawton,  Fort,  Wash 24 

Lincoln,  Fort,  N.  Dak 10 

I^eaven worth.  Fort,  Kans •   62 


Beds. 

Liscum,  Fort,  Alaska 16 

Logan  H.  Roots,  Fort,  Ark 262 

Logan,  Fort,  Colo 40 

Mackenzie,  Fort,  Wyo .^ 

Madison  Barracks,  N.  Y 24 

Mcintosh,  Fort,  Tex 12 

McPherson,  Fort,  Ga 224 

Meade.  Fort.  S.  Dak 30 

Missoula,  Fort,  Mont 31 

Myer,  Fort,  Va 24 

Niagara,  Fort,  N.  Y 12 

Oglethorpe,  Fort,  Ga 800 

Omaha,  Fort,  Nebr 8 

Ontario,  Fort,  N.  Y" 212 

Plattsburg  Barracks,  N.Y 36 

Porter,  Fort,  N.  Y 26 

Presidio  of  Monterey,  Cal 30 

Presidio  of  San  Francisco,  Cal 28 

Riley,  Fort.  Kans 100 

Robinson,  Fort,  Nebr 24 

Sam  Houston,  Fort,  Tex W5 

St.  Michael,  Alaska 12 

Sheridan,  Fort,  111 40 
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Bedg. 

Sill.  Fort,  Okla.  (old  post) 78 

Sill,  Fort,  Okla.  (new  poet) »  1 

San  Di^go  Barracks,  Cal 0 

Snelling,  Fort,  Minn M 

Thomas,  Fort,  Ky 36 

Vancouver  Barracks,  Wash 248 

Wayne,  Fort,  Mich 26 

Walla  Walla,  Fort,  Wash 24 

Washington  Barracks,  D.  (' 6 

Coast  Artillery 

Beds. 

Adams,  Fort,  R.  1 24 

.Andrews,  Fort,  Mass 14 

Baker,  Fort,  (^al 12 

Banks,  Fort,  Mass 20 

Barrancas,  Fort,  Fla 23 

Barry,  Fort,  ('al 12 

(^anby.  Fort,  Wsish (=») 

Casey,  Fort,  Wash 17 

Caswell,  Fort,  N.  C 22 

Constitution,  Fort,  N.H 8 

Crockett,  Fort,  Tex 16 

Columbia,  Fort,  Wash 6 

Dade,  Fort,  Fla 24 

De  Soto,  Fla 6 

Du  Pont,  Fort,  Del 24 

Flagler,  Fort,  Wash 17 

Fremont,  Fort,  S.  C 8 

Greble,  Fort,  R.I 12 

Hamilton,  Fort.  X.  Y (^) 

Hancock,  Fort,  i\.  J 30 

H.  G.  Wrk:ht,  Fort,  N.  Y 32 

Howard,  Fort,  Md 12 

Hunt,  Fort,  Va 9 

Jackson  Barracks,  La 12 

Key  West  Barracks,  Fla 23 

Levett,  Fort,  Me 12 

Mansfield,  Fort,  R.  1 6 


Beds. 

Wm.  H.  Seward,  Fort,  Alaska 12 

Whipple  Barracks,  Ariz 10 

Wm.  H.  Harrison,  Fort,  Mont 20 

Wingate,  Fort.  N.  Mex 24 

Wood,  Fort,  N.  Y 8 

Yellowstone,  Fort.  Wyo 58 

Total 4,161 


posts    hospitals. 

Beds 

Mcllenry,  Fort,  Md 14 

McKinley,  Fort,  Me 40 

Michie,  Fort,  N.  Y -  4 

Miley,  Fort,  (^al 12 

Monroe,  Fort,  Va 117 

Morgan,  Fort,  Ala 22 

Mott,  Fort,  N.J 12 

Moultrie,  Fort,  8.  C 24 

Preble,  Fort,  Me 12 

Revere.  Fort,  Mass 8 

Rodman,  Fort,  Mass 30 

Roaecrans,  Fort,  Cal 12 

Schuyler,  Fort,  N.  Y 18 

Screven,  Fort.  Ga 4 

Stevens.  Fort,  Greg 24 

St.  Philip,  Fort,  La 6 

Strong,  Fort,  Mass 12 

Terrv,  Fort,  N.  Y 12 

Totten,  Fort,  N.  Y 80 

Wadsworth,  Fort,  X.  Y M 

Warren,  Fort,  Mass 12 

Washington,  Fort,  Md 26 

Williams,  Fort,  Me 24 

Worden,  Fort,  Wash 24 

Total 850 


NATIONAL   ARMY   CANTONMENTS— BASE    HOSPITALS. 


Location. 


Camp  DodRe 

Camp  Pike 

Tamp  Custer 

Camp  De%'ens.  Mass.. 

Camp  Lee.Va 

Camp  Meade.  Md 

Camp  Funston,  Kans 

Camp  Gordon 

Camp  Jaokson 


>  Dispensary 


Capac'itv 
(»>eds).' 


1,000 
l,om) 
1,000 
I,Ot¥) 
1,000 
1,000 
1,8(K) 
1,(K)0 
1.000 


Regimental 

infirmary 

(l)€ds). 


Loi'fitiou. 


525  ! 
490 
3S5  , 
120  I 

4W    ' 
120  I 

52.'l   i; 

^90 ; 

190  I 


2  Not  stated. 


Camp  Tayler... 
Camp  Sherman. 
Camp  Travis, . . 
Camp  I'jiton. . . 

Camp  Dix 

Camp  (Jrant 

Cum[>  Lewis 

Total 


• 

Capacity 

ReRimental 

infirmary 

(beds).' 

1,000 

630 

1,0(K) 

l.">.^) 

1,CX)0 

:)2') 

LOOT) 

42(» 

1,000 

420 

1,000 

490 

1,000 

.=)9A 

Ifi.HOO 

7,770 

8  Hospital:  l^eds  not  stated. 
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NATIONAL  GUARD  CANTONMENTS — BASE   HOSPITALS. 


LooatloD. 


Camp  Qreene 

Camp  Wadsworth , 

Camp  Hancock 

Camp  McClellazi. . 

Camp  Sevier 

Camp  Wheeler 

Camp  Mp Arthur.. 

Camp  LcMcan 

Camp  Cody 


Capacity 

(beds). 


1,000 
1,000 
800 
1,000 
600 
500 
800 
600 
800 


Reeimental  i 
Innrmary 
(beds). 


Location. 


200 
200 
350 
150 
200 
325 
325 
225 
325 


Camp  Doniphan.. 

Camp  Bowie 

Camp  Sheridan 

Camp  Shelby 

Camp  Beauregard. 
Camp  Kearney... 
Camp  Fremont. . . 


Total 


Capacity 
(beds). 


800 
800 
800 
830 

soo 

500 
500 


11,620 


Reeimental 

inflrman- 

(beds); 


325 

SO 
3tt 
275 

aoo 


3.676 


HOSPITALS,  HISGELLANBOU8 — ^DEPOTS. 


Beds. 

Pittsburgh,  Pa 6 

Recruit  depots: 

Columbus  Barracks,  Ohio 105 

Jefferson  Barracks,  Mo 75 

McDowell,  Fort,  Cal 52 

Slocum,  Fort,  N.  Y 100 

General  hospitals: 

Bayard,  Fort,  N.  Mex 486 

Hot  Springs,  Ark 136 

Letterman   General  Hospital, 

California 548 

Walter   Reed    Hospital,    Dis- 
trict of  Columbia 606 

Disciplinary  barracks: 

Alcatraz  Island,  Cal 10 

Leavenworth,  Fort,  Kans 95 

Miscellaneous  constfuction— Total  estimated  cost  of  various  projeeU. 


T  Miscellaneous:  Bed*. 

!         Williamsbridge 1,100 

1  Fort  McHenry,  Md 500 

Colonia 1,000 

Fox  Hills 500 

Camp  Joseph  E.  Johnston 640 

Camp  Merritt,  N.  H 1,210 

CampStuart,  Va 640 

Camp  Kelly 100 

Allentown,  Pa 50 

Tilden.  Fort,  N.  Y 200 

Weetfield,  Mass 60 


Total. 


6,219 


Location. 


Regular  Army 

Coast  Artillery  1 

Ice  plant  abnutd 

Tenafly,  Inglewood, 
N.J 

Newport  News,  Va  — 

Quartermaster  reserve 
camp 

Storage  at  embarka- 
tion ports 

Field  and  base  hospi- 
tal  


Barracks 

and 
quarters. 


$8,133,067 


2,768,674 
4,036,780 

2,065,111 

3,000,000 


SuppUes,     Roads,     construc- 
servloes,      walks,    j  tionand 
and      ,  wluirves,    ^j^i,  of 
trans^  and      I  KoiDitals 

portation.  drainage,  '^ospiows. 


Mili- 
tary 
post 
ex- 
changes 


Total. 


$4,899,419  1624,637  '. 
1,650,000  '  370,000  i. 
2,091,276  , 


2,582,565       262,662      $481,815  $49,505 
2,722,747.    780,323,      509,375! 


950,221  I    384,971        357,413       7,751 


Grand  total ,20,003,622 


3,000,000  !    971,000  ,. 


I 
jl6, 721,652 


$13,667,113 
5,482,000 
2,091,375 

6,145,221 
8,049,225 

3,765,467 

6,971,000 

16,721,652 


17,896,227  4,393,693   18,070,255  \  67,256 


63,882,953 


Num- 

l>erof 

per- 

sonneL 


75,076 
18,500 


32,688 
22,066 

14,000 


162,350 


Cost 

per 

capita. 


$182.58 
206.32 


188.00 
36L45 

36&06 


i  Barracks  and  quarters,  soacoikst  defenses,  $3,462,000. 

(Thereupon  the  committee  adjourned  to  meet  to-morrow,  Friday, 
January  18,  1918,  at  10.30  o'clock  a.  m.) 
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Committee  on  Military  Affairs, 

House  of  Representatives, 

Friday  J  January  18^  1918, 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent 
(chairman)  presiding. 

STATEMENT   OF   MAJ.    GEN.   HEHET   C.    SHAEPE,    QUAETEE- 
MASTEE   GEHEEAI,   AGGOMPAinED   BT   BEIG.   GEH.   I.    W. 
•  IITTELL,  LIEUT.  COL.  CHAELES  P.  DALY,  MAJ.  W.  H.  OUEY. 
AND  MAJ.  E.  G.  MAESHALL,  JE.— Goncladed. 

military  post  exchanges. 

The  Chairman.  The  next  item  is,  *^  Military  post  exchanges, 
$1  247,512." 

You  got  an  appropriation  at  the  last  session  under  this  item  of 
$800,000. 

Gen.  Sharpe.  Mr.  Chairman,  I  would  hke  to  submit  a  table 
showing  the  amounts  required  for  the  current  requirements  and  new 
construction,  under  each  one  of  the  items,  and  then  another  table 
showing  the  apportionment  of  the  appropriation  to  the  United 
States  and  the  r hilippine  Islands,  and  tnen  another  table  explana- 
tory of  each  one  of  the  items. 

Col.  Daly.  There  is  a  Uttle  correction  to  be  made  in  the  proviso 
in  that  item,  Mr.  Chairman,  which  appears  in  the  last  part  of  the 
item.  That  is  due  to  a  clerical  error.  The  proviso  now  reads, 
'^Provided,  That  no  part  of  this  appropriation  shall  be  expended 
forpersonal  services." 

The  proviso  as  it  appeared  in  the  act  of  October  6  read,  '^Provided, 
That  not  more  than  $125,000  of  this  appropriation  may  be  expended 
for  personal  services,  and  no  person  shall  be  employed  hereunder 
at  a  rate  of  compensation  exceeding  $1,800  per  annum."  The  defi- 
ciency act  of  October  6  limited  the  amount  to  be  paid  out  for  per- 
sonal services  to  $125,000.  In  this  appropriation  we  are  asking 
S250,000  for  that  purpose. 

The  Chairman.  What  is  the  reason  for  that  i 

Col.  Daly.  The  increased  activities  and  the  necessity  for  increased 
personnel.  Most  of  the  features  incorporated  in  this  bill  are  based 
on  an  estimate  made  by  the  War  Department  Commission  on  Train- 
ing Camp  Activities. 

mr.  Fosdick  is  the  chairman  of  that  commission.  He  was  asked 
to  come  here  this  morning  and  explain  the  items,  but  I  understand 
he  is  before  the  Committee  on  Appropriations  now  explaining  the 
deficiency  estimate  for  the  same  purpose. 

Mr.  Gordon.  They  are  not  asking  for  the  same  appropriaticm  from 
two  committees,  are  thev? 

Col.  Daly.  One  is  a  deficiency.  This  is  the  appropriation  for  the 
next  fiscal  year,  and  there  is  a  deficiency  in  the  appropriation  under 
this  item  for  the  fiscal  year  1918,  and  that  is  being  handled  by  the 
Committee  on  Appropriations. 

Mr.  Anthony.  When  you  speak  of  using  some  of  this  money  for 
personal  services,  do  you  mean  you  will  pay  the  representatives  of 
this  Commission  out  of  this  money  ? 
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Col.  Daly.  The  expenses  of  the  commission  and  the  employees 
hired  by  the  commission  to  carry  on  this  work. 

Mr.  Anthony.  Did  not  that  commission  secure  a  large  amount  of 
money  from  the  public  for  the  purpose  of  carrying  on  its  work? 

Col.  Daly.  I  understand  there  was  a  large  subscription — ^I  do  not 
know  the  amount — ^for  the  purpose  of  being  expended  under  the 
direction  of  this  commission. 

Mr.  Anthony.  Now,  it  is  proposed  to  augment  that  public  fund 
by  using  the  money  from  this  item  for  that  purpose  I 

Col.  Daly.  Yes,  sir.  There  are  certain  items  m  this  appropriation 
that  do  not  pertain  to  the  activities  of  the  War  Department  Commis- 
sion on  Training  Camp  Activities.  These  are  Usted  under  the  various 
items,  and  Gen.  Litteil  can  tell  you  what  those  are. 

The  Chairman.  Is  there  any  other  item  under  that  estimate  that 
you  want  to  make  a  special  explanation  of  ? 

Col.  Daly.  No,  sir. 

The  Chairman.  You  say  that  accounts  for  the  increase  in  the 
appropriation  entirely,  that  is,  the  activities  of  the  Training  Camp 
Commission  ? 

Col.  Daly.  Yes^  sir. 

Mr.  Gordon.  How  much  has  been  donated  by  private  persons 
for  this  work? 

Col.  Daly.  I  do  not  know:  We  have  no  record  of  that. 

Mr.  Gordon.  Do  you  not  think  this  committee  ought  to  be  placed 
in  a  position  so  that  it  can  know  how  much  money  is  available  from 
other  sources  before  it  is  asked  to  increase  the  appropriation  of  last 
year? 

Col.  Daly.  There  was  $750,000  appropriated  last  year  in  the  two 
deficiency  acts.     I  do  not  recall  the  amount  in  the  act  of  May  12. 

Mr.  Gordon.  Who  expends  this  money  donated  by  private  sub- 
scriptions ? 

Col.  Daly.  The  Commission  on  War  Department  Training  Camp 
Activities. 

Mr.  Anthony.  Are  they  asking  us  to  pay  the  personnel  of  their 
organization  ? 

Col.  Daly.  That  is  included  in  this  amount. 

Mr.  Anthony.  So  that  they  will  have  all  the  money  contributed 
by  the  public  to  spend  on  the  welfare  of  the  soldiers? 

Col.  Daly.  Yes,  sir. 

Mr.  Anthony.  How  many  secretaries  have  they  employed  ?  They 
have  one  at  each  camp,  do  they  not  ? 

Col.  Daly.  Yes,  sir. 

Mr.  Anthony.  How  many  of  them  are  there,  do  you  know  ? 

Col.  Daly.  I  do  not  know.  They  have,  in  addition  to  that, 
directors  of  athletics  at  each  of  the  camps. 

Mr.  Anthony.  I  understand  that  embraces  the  work  of  these 
community  houses  ? 

Col.  Daly.  Yes,  sir. 

Mr.  Anthony.  And  that  this  committee  is  furnishing  money 
jomtly  with  these  commimities  for  the  maintenance  of  these  houses 
after  they  are  built  ? 

Col.  Daly.  Yes,  sir.  There  is  a  long  statement  of  their  activities 
in  these  hearings. 
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The  personnel  of  the  commission  consists  of  Mr.  Raymond  B. 
Fosdick;  chairman,  and  several  members. 

Their  names  will  be  inserted  in  the  record. 

Mr.  Fields.  Is  not  Dr.  Claxton  a  member  of  that  i 

Col.  Dalt.  He  may  be.  This  is  a  list  of  the  personnel  of  the  com- 
mission which  we  got  from  the  commission. 

Mr.  Kahn.  Have  you  any  connection  whatever  with  the  buildmgs 
that  they  call  hostess's  houses,  that  I  understand  they  are  putting  up 
at  the  various  camps?  I  know  they  have  one  at  Camp  Lewis,  at 
American  Lake,  that  was  put  up  by  the  Young  Women  s  Christian 
Association,  and  the  purpose  of  it  is  that  when  a  relative  of  the  soldier 
comes  to  the  camp,  tnat  relative,  especially  if  it  be  a  female  relative, 
can  have  a  house  where  she  can  meet  the  soldier.  It  is  a  very  good 
thing. 

Gen.  Shakpe.  I  saw  one  at  Camp  Jackson,  at  Columbia,  and  I 
imderstood  it  was  put  up  out  of  the  funds  of  the  Young  Women's 
Christian  Association.  They  were  given  permission  to  erect  it,  and 
that  was  done  at  their  expense. 

Mr.  Kahn.  But  they  wanted  from  your  department,  in  connectioti 
with  that,  as  I  now  recall — I  think  there  was  a  report  made  of  it  by 
Col.  Stone — they  wanted  a  dryhig  room.  Tlie  soldier  frequently  has 
to  meet  his  parents  when  it  is  raining  hard,  and  they  wanted  a  little 
room  built  by  your  department  so  that  the  soldier  can  dry  his  clothes 
when  he  comes  in  to  see  his  mother  or  his  sister  in  just  a  few  minutes, 
taking  off  his  coat,  and  getting  it  dried.  It  makes  it  very  much  more 
convenient  for  him. 

They  have  also  recommended,  as  I  undei-stand  it,  that  you  put  in  a 
telephone  service,  so  that  tliev  can  call  a  soldier  direct,  or  get  word  to 
his  commanding  officer  direct  from  the  hostess's  house  to  the  particular 
portion  of  the  camp  where  he  may  be  stationed.  Have  you  taken  any 
action  on  those  recommendations  at  all  i 

Gen.  LiTTELL.  I  do  not  remember  any  recommendations  for  a 
telephone  service,  but  they  have  made  a  recjuest  for  heat  and  light 
and  water  connections. 

Gen.  Sharpe.  We  have  asked  a  change  hi  the  verbiage  of  the  law 
authoriznig  the  use  of  those  things.  The  law  authorized  the  Yomig 
Men's  (Tiristian  Association  to  have  fuel  provided  for  them,  and  we 
have  asked  to  have  the  law  changed  so  that  all  the  different  associa- 
tions or  organizations  of  that  kindmay  be  placed  on  tlie  same  basis. 

There  was  a  Jewish  association  that  had  a  house  estabUshed  there, 
and  imder  the  law  we  could  not  furnish  them  with  fuel,  and  the 
Knights  of  Coliunbus  are  also  ui  the  same  position  and  we  have  asked 
for  a  modification  of  the  law  to  give  those  organizations  the  same 
privileges  as  the  Yomig  Men's  Christian  Association  now  has. 

Mr.  Kahn.  I  went  into  the  hostess'  house  at  Camp  Lewis.  There 
were  upward  of  400  or  500  women  relatives  of  soldiers  who  were 
visiting  with  their  boys.  Those  mothers  who  had  httle  babies  in 
arms  were  shown  to  a  little  room  where  they  had  a  number  of  little 
beds,  with  a  nurse  there,  all  provided  by  the  Yoimg  Women's  Chris- 
tian Association,  so  that  the  baby  could  be  taken  care  of  while  the 
mother  was  visiting  with  her  boy.  I  thought  that  was  a  magnificent 
institution. 

Mr.  Fields.  Do  you  not  think  the  mother  returns  home  better 
satisfied  as  a  residt  of  that  ? 
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Mr.  Kaun.  I  am  positive  about  that,  and  the  purpose  of  asking 
these  questions  is  to  find  out  whether  anything  has  been  done  by  the 
Quartermaster's  Department  to  better  that  service,  because  aU  the 
betterments  we  can  give  it  will  make  the  mother  stUl  more  satisfied. 

Gen.  Shaepe.  We  are  doing  that  in  the  Quartermaster's  Depart- 
ment. The  telephone  service  is  now  furnished  by  the  Signal  Corps, 
and  I  imagine  they  have  taken  the  same  cooperative  attitude  in  tne 
matter  that  we  have. 

Gen.  LiTTELL.  We  have  assisted  them  in  giving  supervision  for  the 
construction  of  the  buildings.  Those  buildings  are  bmlt  by  private 
funds,  and  in  some  cases  they  ask  to  have  our  contractor  ouild  the 
building,  and  in  every  case  where  they  so  request,  we  comply  with  the 
request  and  also  furnish  such  supervision  as  they  want. 

Mr.  Kahn.  I  hope  if  the  recommendations  of  Col.  Stone  come  be- 
fore you  that  they  can  be  carried  into  effect  because  they  will  mate- 
rially improve  the  conditions,  and  as  was  suggested  by  Mr.  Fields, 
the  mothers  and  the  sisters  and  the  wives  of  the  men  wiD  go  back 
home  very  much  more  better  satisfied. 

Gen.  LiTTELL.  It  is  one  of  the  best  institutions  they  have  there. 

Col.  Daly.  The  various  activities  of  the  commission  are  listed  in  a 
memorandima  we  have  in  regard  to  that. 

The  Chairman.  You  may  insert  that  in  the  record. 

(The  memorandmn  referred  to  is  as  follows) : 

CoMMisflioN  ON  Training  (^amp  Ac^nvrriES,  War  Department. 

CREATION    AND    PURPOSE. 

The  commiBsion  on  training  camp  activities  was  created  in  April,  1917,  by  the 
Secretary  of  War  for  the  purpose  (a)  of  providing  recreational  facihties  for  aoldiers  in 
training  camps,  and  (b)  of  enforcing  the  law  relating  to  drinking  and  prostitution 
near  Army  encampments,  and  the  sale  of  liquor  to  soldiers  in  uniform.  A  general 
order  from  The  Adjutant  General  of  the  Army  to  the  several  department  commanders, 
dated  June  19,  1917,  contains  the  following  statement: 

■'The  Secretary  of  War  has  created  a  'commission  on  training  camp  activities'  to 
act  under  his  immediate  direction.  This  commission  will  act  as  a  clearing  house  for 
suggestions  of  various  kinds  in  relation  to  the  question  of  pro\'iding  rational  recrea- 
tional and  other  facilities  for  men  in  training  camps.  This  includes  training  camps 
now  in  operation  and  all  military  campH  of  the  Regular  Army,  National  Guard,  and 
National  Arm  v. 

"The  functions  of  the  commission  ^s-ill  bo  largely  advisory,  but  the  Secretary  of  War 
expects  to  consult  it  upon  the  whole  question  of  police  regulations  outside  the  limits 
of  military  camps, 

'^Organization. — The  personnel  of  the  commission  is  a^  follows:  Raymond  B.  Foe- 
dick  (chairman),  Lee  F.  Hanmer,  Thomas  J.  Ilowells.  Marc  Klaw,  Joseph  Lee,  Mal- 
colm L.  McBride,  John  R.  Mott,  Charles  P.  Neill,  Col.  V.  E.  Pierce  (U .  S.  Army)j 
Joseph  E.  Ray  croft,  Jasper  J.  Mayer  f  secretary')." 

The  chairman,  assisted  by  the  secretarv-,  is  actively  engaged  in  directing  the  work 
of  the  commission.  The  otter  members  of  the  commission  devote  all  or  part  of  their 
time  to  supervising  one  or  more  of  the  several  activities  of  the  commission.  Much 
of  the  work  of  the  commisaion  is  carried  on  by  private  oi^anizations  which  have  giA-en 
their  services  to  the  Government. 

The  main  acti\TLties  of  the  commission  may  be  classified  as  follows: 

1.  Providing  recreational  facilities — 

(a)  Inside  camps. 


(6)  In  communities  adjoining  camps. 

2.  Providing  educational  facilities. 

3.  Supervising  work  of  post  exchanges. 

4.  Organizing  work  of  law  enforcement — 

(a)  Pro\dding  recreational  facilities. 

(b)  Inside  camps. 

5.  Work  of  private  organizations. 
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In  oiganizing  the  recreational  facilities}  within  the  campe  the  commission  has  used 
the  services  of  private  org;amzations.  especially  of  the  Young  Men's  Christian  Associa- 
tion, the  Knignts  of  Columbus,  and  the  Young  Men's  Hebrew  Association.  During 
the  first  few  months  of  the  war  the  Secretary  of  War  permitted  no  other  organizations 
but  those  mentioned  above  to  operate  within  the  encampments,  but  on  October  31 
he  decided  that  thereafter  fraternal  and  similar  organizations  would  be  admitted  to 
the  camps,  subject  to  the  approval  of  the  commanding  officers,  and  in  accordance  witii 
rules  made  by  tiie  Secretary  of  War. 

The  Young  Men's  Christian  Association,  under  the  direction  of  John  K.  Mott.  who 
is  a  member  of  tiie  commission,  has  become  a  considerable  factor  in  the  social  life  of 
the  camps.  From  8  to  13  recreational  and  social  buildings  in  each  National  Army 
cantonment  and  at  least  six  bmldings  in  each  National  Guard  camp  are  being  erected 
bv  this  or^nization.  In  these  buildings  and  elsewhere  in  the  camps  the  Young 
Men's  Christian  Association  is  pn)\-ifling  facilities  for  social  intercourse  and  various 
kinds  of  entertainment. 

Other  social  and  fraternal  or^nizations  in  the  campe  are  carrying  on  work  similar 
to  that  of  the  Yoimg  Men's  Christian  Association.  On  October  15,  1917,  the  Knights 
of  Columbus  were  operating  65  halls  in  the  various  training  camps.  The  Yoimg  Men's 
Hebrew  Association  has  identified  itself  in  this  work  with  tlie  Young  Men's  Christian 
Association. 

ATHLETICS. 

The  recreative  athletics  of  the  camps  are  being  organized  under  Joseph  K.  Raycroft, 
a  member  of  the  commission.  The  supervision  of  this  work  in  ea^'h  camp  is  in  the 
hands  of  a  divisional  athletic  council,  supplemented  by  regimental  councils  and  such 
organizations  in  the  companies  as  are  necessary.  The  immediate  direction  of  the 
recreative  athletics  in  eacn  camp  is  in  the  hands  of  the  sports  director,  who  is  a  repre- 
sentative of  the  commission.  These  sports  directors  cooperate  with  the  representa- 
tive of  the  Young  Men's  (-hrLstian  Association  and  the  Knights  of  Columbus  who  are 
assigned  to  athletic  work.  Athletic  ecpiipment  i^  being  supplied  to  (^ach  regiment 
by  the  commission. 

Because  boxing  ha«  been  found  to  be  a  valuable  introduction  to  bayonet  fighting 
the  commission  is  laying  emphasis  on  instruction  in  boxing.  An  advisor^'  committee 
of  five  boxing  experts  ha«  been  organized  to  ad  vise  the  commL<*sion  concerning  training 
in  boxing,  and  boxing  instructors  are  being  appointed  for  the  National  Army  can- 
t/>nments. 

MASS    SINGIN'c;. 

The  commission  is  developing  mass  singing  in  camps.  An  advisor\'  conmiittee  on 
mass  singing,  called  the  national  committee  on  Army  and  Navy  camp  music,  has  been 
created,  and  the  commission  is  appointing  song  leaders  in  all  the  camps.  This  work 
is  in  charge  of  Lee  F.  Hanmer,  a  member  of  the  commission.  A  committee  of  camp 
song  leaders  has  compiled  a  song  book,  entitled  *' Songs  of  the  Soldiers  and  Sailors,  ' 
which  is  being  sold  at  cost  throuf^h  the  post  exchange 

E  N  TE  RTA  ISM  E  NTS . 

In  each  of  the  Hi  National  Army  cantonments  the  commission  has  built  a  fully 
equipped  modern  theater  building  seating  8,000  people.  The  work  of  arranging 
dramatic  proems  for  these  liberty  theaters  is  in  c:harge  of  Marc  Klaw.  wlio  is  a  member 
of  the  commission,  and  who  is  a.s'^isted  in  his  work  by  a  committee  of  28  theatrical 
men  and  an  adNOsorj'  committee  of  21  men  prominent  in  various  walks  of  life. 

In  each  National  Army  cantonment  and  each  National  Guard  encampment,  there 
has  been  erected  a  tent' seating  2.000  people  in  which  Chautauqua  entertainments 
are  provided.  In  some  camps  the  Young  Men's  (Christian  Association  Auditorium 
also  is  used  for  these  programs,  and  in  many  camps  there  are  two  Chautauqua  tents. 
The  management  of  tnese  liberty  theaters  is  in  charge  of  Harry  P.  Harrison,  for  the 
commission . 

To  these  liberty  theaters  and  liberty  entertainments  admission  fee  of  5  to  25  cents 
is  charged.  Receipts  and  disbursements  are  supervised  by  the  commission,  whose 
object  IS  to  furnish  good,  wholesome  entertainment  at  prices  necessar>'  to  covor  only 
the  cost  of  providing  the  entertainment. 

UBRARIE8. 

At  the  request  of  the  commission  and  under  its  supervision  library  facilities  are 
being  provided  by   the  American   Library  Association.     Librar>'  buildings  have 
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beeu  erected  in  the  32  National  Anny  and  National  Guard  camps,  and  trained 
librarians  direct  the  distribution  of  books  and  magazines  through  the  Young  Men's 
Christian  Association  and  the  Knights  of  Columbuc  buildings  and  company  barracks. 
Books  are  also  provided  for  the  smaller  camps,  as  well  as  being  sent  to  the  troops  in 
Europe. 

1.  PROVIDING    RECREATIONAL   FACILITIES. 

(6)  In  coTiimuniiie^  adjoining  camps. — The  placing  of  the  social  and  recreational 
facilities  of  the  communities  adjoining  the  camps  at  the  disx)OBal  of  the  aoldiers  is  in 
charge  of  the  Playground  and  Kecreation  Association  of  America,  of  which  Joseph 
Lee,  president,  is  a  member  of  the  commission.  This  association  has  sent  out  100 
representatives,  and  has  helped  in  organizing  100  communities.  The  plan  of  the 
representatives  is  to  establish  in  each  camp  community  a  committee  of  prominent  men 
and  women,  each  of  whom  become  chairman  of  a  subcommittee  designated  to  organize 
some  well-defined  social  or  recreational  group.  Through  these  groups  clean  enter- 
tainments and  wholesome  environments  are  made  possible  on  the  vast  scale  necessary 
to  provide  for  the  large  number  of  soldiers  who  spend  part  of  their  leisure  in  the  com- 
munities near  camp. 

2.  PROVIDING   EDUCATIONAL   FACILITIES. 

The  educational  work  of  the  commission  has  been  organized  under  a  committee 
consisting  of  five  men  prominent  in  the  educational  world.  This  committee  is  pro- 
viding courses  in  the  camps  in  all  subjects  for  which  there  ia  sufficient  demand.  It 
is  utilizing  the  services  of  the  educational  department  of  the  Yoimg  Men*s  Christian 
Association  university  extension  courses,  and  such  other  facilities  as  the  local  com- 
munities can  offer.  The  committee  is  devoting  special  attention  to  instruction  in 
French,  and  is  offering  courses  in  which  a  vocabulary  of  600  to  700  French  words  can 
be  learned  during  the  regular  training  of  the  soldier.  In  some  camps  the  committee 
has  met  with  the  problem  of  teaching  the  English  language  to  soldiers  of  foreign  extrac- 
tion. In  one  National  Army  cantonment  2,000  men  are  learning  to  read  and  write 
English. 

Under  the  direction  of  the  American  iSocial  Hygiene  Association  and  the  Young 
Men's  Christian  Association  the  commission  has  undertaken  in  the  camps  a  wide 
educational  campaign  in  sex  hygiene.  The  or^nization  of  this  educational  work  is 
under  Walter  Clarke,  of  the  American  Social  Hygiene  Association.  The  campaign 
includes  lectures,  moving-picture  exhibits,  and  the  distribution  of  literature. 

3.    SUPERVISING   WORK   OF  POST   EXCHANGES. 

By  General  Order  No.  110  of  the  War  Department,  dated  August  21,  1917,  the 
commission  has  been  directed  to  assist  and  supervise  the  work  of  providing  post 
exchanges  or  Army  stores  for  the  National  Armv.  The  commission  appointed  a  com- 
mittee, consisting  of  Malcolm  L.  McBride  an<f  Lee  F.  Hanmer,  of  the  commission, 
and  Capt.  E.  A.  Buchanan,  United  States  Army,  of  which  Mr.  McBride  was  the 
chairman,  to  carry  on  the  provisions  of  the  above  order. 

A  division  exchange  officer  was  appointed  and  stocks  and  fixtures  were  purchased 
for  exchanges  in  each  of  the  National  Army  cantonments. 

In  each  cantonment  there  is  an  exchange  building  for  each  regiment  or  the  approxi- 
mate equivalent  thereof  in  which  tobacco,  candy,  toilet  articles,  and  other  things 
which  add  to  the  comfort  and  contentment  of  the  soldier  are  offered  for  sale. 

The  net  profits  are  distributed  in  the  form  of  dividends  to  organizations  within  the 
camp  and  are  expended  only  in  accordance  with  War  Department  regulations  in  the 
interest  of  the  soldier.  The  division  exchange  officer  and  the  organization  provided 
by  this  commission  has  contributed  particularly  to  effecting  tlie  consoliaation  of 
orders  of  stock  for  exchanges  in  each  camp.  Under  present  conditions  and  in  view 
of  the  great  quantities  of  merchandise  turned  over  daily  in  these  camps  this  is  an 
important  consolidation.  The  lack  of  warehouses  for  the  use  of  these  exchanges  has 
handicapped  this  feature  of  the  business  materially,  but  it  is  hoped  that  lat^r  the 
War  Department  will  provide  these. 

The  main  purpose  of  the  exchange  is  to  place  merchandise  in  the  hands  of  the 
soldiers  at  a  reasonable  price. 

4.    ORGANIZING    WORK   OF   LAW    ENFORCEMENT. 

The  commission  has  l)een  specially  charged  with  the  duty  of  assisting  to  enforce 
sections  12  and  13  of  the  Array  act,  approved  May  18,  1917,  pro\iding  for  the  control 
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of  alcohol  and  proetitiition  near  campe,  and  the  prohibition  of  the  sale  of  liquor  to 
soldierB  in  uniform.  Under  the  authority  granted  by  this  act  the  Secretary  of  War 
has  iffiued  regulations  dated  July  25,  1917,  forbidding  the  sale  of  alcoholic  liquors 
or  the  setting  up  of  houses  of  prostitution  within  5  miles  of  any  camp. 

To  enforce  the  pro\T8ionfl  of  these  regulations  and  to  carry  out  SecTetary  BaVer's 
policy  of  suppressing  segregated  districts  near  camps  the  commission  has  oiganized 
a  division  of  law  enforcement,  under  the  direction  oi  Bascom  Johnson,  who  is  assisted 
b^  lieutenants  detailed  from  the  Medical  Department  of  the  Army.  This  division  is 
aided  in  its  work  by  the  staffs  of  such  organizations  as  the  American  Social  Hygiene 
Association,  the  Committee  of  Fourteen  of  New  York,  the  Committee  of  Fifteen  of 
Ohicj^,  and  the  Bureau  of  Social  Hygiene  of  New  York.  The  actual  enforcement 
of  the  law  is  turned  over  to  the  Department  of  Justice,  the  local  provost  guards,  and 
the  State  and  municipal  authorities. 

In  its  duty  of  law  enforcement  the  commission  is  working  in  close  cooperation  with 
the  Medicaf  Department  of  the  Army  and  the  Public  Health  Service,  which  are  also 
interested  in  preventing  the  e\'il8  of  strong  drink  and  prostitution.  Both  these  8er\'- 
ices  are  developing  medical  facilities  for  the  treatment  of  venereal  diseases. 

The  commission  is  arousing  the  local  communities  and  the  State  and  municipal 
authorities  to  their  responsibility  in  preserving  the  health  and  well  being  of  the 
soldiers.  The  Secretary'  of  War  has  sent  letters  to  the  governors  of  the  States,  to  the 
chairmen  of  the  State  councils  of  defense,  and  to  the  mayors  of  cities,  and  the  sheriffs 
of  counties  in  the  neigh))orhood  of  all  militai^  training  camps,  explaining  the  pur- 
pose of  the  commission  on  ti-aining  camp  activities  and  the  policies  of  the  War  Depart- 
ment in  regard  to  alcohol  and  prontitntion,  and  requesting  cooperation.  In  arousing 
the  camp  communities  to  their  responsibility  toward  the  soldiers,  the  commission 
is  assisted  by  the  subcommitte  for  ciiilians'  cooperation  in  combating  venereal  dis- 
eases, which  has  circulate  several  pamphlets  calling  upon  local  populations  to  pro- 
tect the  soldiers. 

By  cooperating  with  the  State  and  local  authorities  the  commission  has  succeeded 
in  securing  the  abolition  of  the  segregated  districts  in  20  communities,  and  military 
welfare  commissions  to  aid  in  the  work  of  "vice  repression  have  been  appointed  by 
the  governors  of  ('alifornia  and  Arkansas. 

MOIRCES    OP    RKVBNUE. 

The  work  under  the  commission  is  paid  for  (a)  out  of  the  funds  of  private  organiza- 
tions serving  as  agents  for  the  commission,  (6)  out  of  contributions  by  private  indi- 
viduals, and  (r)  to  a  small  extent  out  of  conjjjessional  appropriations  for  certain  specific 
purposes. 

Col.  Daly.  In  addition  to  the  activities  listed  in  this  memorandum 
the  commission  has  a  section  that  looks  after  the  work  of  law  enforce- 
ment with  respect  to  the  sales  of  alcohohc  hquors  near  the  camps, 
and  prostitution.     They  handle  all  of  that. 

Mr.  McKenzie.  Does  this  appropriation  cover  the  post  exchanges 
in  France,  or  is  it  confined  to  those  in  our  country  ? 

Col.  Daly.  It  covers  the  troops  abroad.  We  have  a  recommenda- 
tion for  a  change  in  the  language  in  this  part  of  the  act.  The  appro- 
E nation  *' Military  post  exchanges"  now  provides  for  the  repairs  to 
uildings  erected  at  private  cost,  in  the  operation  of  the  act  approved 
May  31,  1902.  That  confines  it  to  the  Young  Men's  Christian  Asso- 
ciation exclusively.  We  want  to  change  the  act  to  read  in  this  way, 
*' Repairs  to  buildings  constructed  under  the  authority  of  the  Secre- 
tary of  War  by  any  organization  for  the  promotion  of  the  social, 
physical,  intellectual,  or  moral  development  of  the  troops  in  the 
camps  and  in  the  field."  That  wiU  include  the  Knights  of  Columbus, 
the  Young  Men's  Hebrew  Association,  and  other  associations.  They 
are  excluded  now;  they  do  not  get  the  privileges  that  the  Young 
Men's  Christian  Associations  do,  because  that  is  authorized  by  law  at 
the  present  time. 

Mr.  Shalx-enberger.  Do  you  not  think  that  ought  to  be  limited 
to  those  authorized  ? 
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Col.  Daly.  That  is  what  is  proposed.  A  similar  provision  will  have 
to  be  put  in  the  appropriation  for  regular  supphes,  to  provide  for 
heat  and  light,  whicn  is  now  allowed  to  the  Young  Men's  Christian 
Association,  if  it  is  approved,  to  allow  heat  and  li^t  to  these  other 
organizations  which  may  be  authorized. 

i  wanted  to  ask,  Mr.  Chairman,  permission  to  submit  to  the  com- 
mittee the  proposed  change  in  this  particular  provision,  under  the 
appropriation  "Regular  supphes  and  waters  and  sewers.*'  We  will 
have  to  add  a  similar  provision  in  the  appropriation  for  waters  and 
sewers,  in  order  to  provide  for  the  furnishing  of  water. 

Mr.  Shallenberger.  Is  this  the  only  item  in  the  bill  that  pro- 
poses to  furnish  money  for  theso  particular  things  you  have  men- 
tioned ? 

Col.  Daly.  Yes,  sir. 

Mr.  Shallenberger.  I  have  read  that  it  is  intended,  in  France, 
to  put  some  city  other  than  Paris  in  charge  of  the  American  troops, 
ana  have  that  city  prepared  for  a  place  of  rest  for  the  troops  when 
they  come  away  from  service  in  the  trenches,  that  they  may  go  there 
instead  of  going  to  Paris,  and  have  all  of  the  city  facilities  entirely 
turned  over  to  our  men  for  entertainment  and  rest,  in  order  to  do 
away  with  the  temptations  tliat  ordinarily  would  surround  them  in  a 
large  city.     Is  there  such  a  thing  as  that  in  corrtiemplation  ? 

Col.  Daly.  Not  such  a  laree  ])roject.  There  is  nothing  for  the 
troops  in  France  other  than  the  post  exchanges. 

Mr.  Shallenberger.  Who  would  know  whether  or  not  that  is 
contemplated  ?  I  saw  it  stated  that  one  of  the  most  serious  things 
in  connection  with  the  maintenance  of  an  army  is  the  trouble  that 
the  English  troops  have  had  in  going  to  and  returning  from  London, 
and  that  the  French  troops  have  had  in  going  to  and  returning  from 
Paris,  that  is,  the  great  temptations  that  confront  them  in  the  lai^ 
cities,  and  it  was  said  that  tnat  was  a  matter  of  groat  seriotisness. 

Col.  Daly.  That  would  come  within  the  jurisdiction  of  this  com- 
mission on  training  camp  activities. 

Mr.  Davidson.  I  would  like  to  ask  whether  in  connection  with 
these  activities  there  has  been  any  very  strong  demand  for  the 
extension  of  this  privilege  to  other  fraternal  societies,  whether  there 
has  been  any  difficulty  in  taking  care  of  that  question  so  as  to  avoid 
any  idea  that  favoritism  was  being  shown  to  any  particular  fraternal 
society  ? 

Col.  Daly.  I  do  not  think  those  organizations  «rc  considered  as 
fraternal  organizations  which  wo  speak  of  in  here.  Tlie  Knights  of 
Pythias  and  the  Masonic  bodies,  of  course,  are  considered  as  fraternrtl 
organizations.     They  are  not  included  in  this  provision. 

Mr.  Davidson.  None  of  them  are  included,  but  there  was  a  demand 
made  in  some  places  for  some  of  them,  and  that  was  refused,  and 
properly  so,  I  think.  I  wanted  to  know  to  what  extent  that  had 
gone,  and  whether  that  had  been  satisfactorily  explained,  so  that  all 
of  the  fraternal  societies  realize  the  advisability  of  not  duplicating 
this  kind  of  work. 

Col.  Daly.  I  think  so.  There  are  none  of  those  fraternal  societies 
included  in  this  provision. 

Mr.  Athony.  1  understood  that  some  of  the  fraternal  orders 
did  raise  large  sums  of  money,  such  as  the  Eagles  and  the  Elks:  that 
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they  raised  a  million  dollars  for  war  purposes.  How  do  they  use  that 
money,  in  cooperation  with  the  War  Department  or  independently  ? 

Col.  Daly.  They  are  cooperating,  as  I  undei*stand  it,  with  this 
C-ommission  on  Training  Camp  Activities. 

Mr.  AxTHOXY.  So  that  without  having  an  official  status  they  are 
working  with  this  commission  ? 

Col.  I)aly.  Yes,  so  I  understand. 

Mr.  Fields.  You  referred  to  somel)ody  wlio  had  cliarge  of  the 
enforcement  of  law.     Whom  did  you  refer  to  ? 

Col.  Daly.  I  was  refeiTuig  to  this  same  Training  (^amp  Activities 
Commission.     They  handle  that. 

Mr.  Fields.  How  is  that  commission  succeeding,  under  the  pro- 
hibition and  social  evil  amendments  in  the  law  ? 

Col.  Daly.  I  could  not  tell  you  anvthing  about  that. 

The  details  of  the  estimate  are  as  follows: 

Military  post  exchanges,  fiscal  year  1919: 

De'ficienry  act  June  15, 1917 $600, 000 

Deficiency  act  Oct.  6,  1917 250,000 


Total 750, 000 

Military  post  exchanges.-  For  continuing  the  construction,  equipment,  and  main, 
tenance  of  suitable  buildings  at  military  poets  and  stations  for  the  conduct  of  the  pos_ 
exchange,  school  library,  reading,  lunch,  amusement  rooms,  and  g>'mnasium,  in 
eluding  repairs  to  buildings  erected  at  private  cost,  in  the  operation  of  the  act  approved 
May  thirty -first,  nineteen  hundred  and  two;  and  repairs  to  buildings  constnicted 
under  the  authority  of  the  Secretary  of  \^'ar  by  any  or^nization  for  the  promotion  of 
the  social,  physical,  intellectual,  and  moral  development  of  troops  in  camp  and  in  the 
field;  for  the  rental  of  films,  purchase*  of  slides,  supplies  for  and  making  repairs  to 
moving-picture  outfits,  and  for  similar  and  other  recreational  purpcises  at  training  and 
mobilization  camps  now  established,  or  which  may  be  hereafter  established,  to  be 
expended  in  the  discretion  and  under  the  direction  of  the  Secretary  of  War,  $1,247,512: 
Provided,  That  not  more  than  $250,0(X)  of  this  appropriation  may  be  expended  for 
personal  services  and  no  person  shall  be  employed  hereunder  at  a  rate  of  comp<»nsation 
exceeding  $1  ,S(X)  per  annum. 

RErAPirrLATION.--  E8TIM.\TK,     "MlUTARV    PoST     ExCHAN(iKS."    KlSCAL    YeAR     1919 

United  Siaiea  and  Philippine  Islands. 


Estimate  for  fiscal  year  1919. 


Item 
.Vo. 


Purpose. 


Appro-  • 
prfation, 

fiscal 

vear 

i9is. 


Present  strenj^th. 


Ciirn-nt      New  con- 
require-        struc- 
menis.  lion. 


315 


816 


317 


318 
319 
320 
321 


I 


Construction  of  suitable  buildings  at  mili- 
tary posts  and  stations  for  the  conduct 
of  the  post  exchanges,  school.  li>)rary, 
lunch,  amusement  room,  ana  gymna- 
sium   

Equipment  of  biiildings  at  military  posts 
and  stations  for  the  conduct  of  the  post 
exchange  school,  library,  reading,  lunch, 
amusement  rooms,  and  gymnasium 

For  the  malntenan(e  of  buildings  at  mili- 
tary posts  and  stations  for  ttie  conduct 
of  post  exchanges,  school,  library,  lunch , 
amusement  rooms,  and  gymnasiums 

Repair  of  buildings  erected  at  private  cost . 

Rental  of  films 

Purchase  of  slides 

Supplies  for  msJcing  repairs  to  moving- 
picture  outfits » 


I    IZi.eOO  , ,    $68,367 


9.600 


20, 
I, 

2, 


500 
700 
700 
935 

345 


Total 59, 380 


$922,900 


35,500 

500 

80,500 

74,460 

63,285 


Tola!. 


1,179,145  '      08.367 


$68,367 


922,900 


35,500 

500 

SO.-'iOO 

76,460 

63,285 


1,247.512 


Estimate 
per 

capita 

2,9.V-»,(H)() 

Officers 

and 
enlisted 

men. 


$aQ23 


313 


.012 
.0002 
.027 
.026 

.021 


.4222 


946 


ARMY   APPROPRIATION    Bill.,   1919. 


United  States. 


Item 
No. 


Purpose. 


315 


31K 


Appro- 
prutioD, 
I    fiscal 
'     year 
1918. 


3r 


318 
319 
320 
321 


Construction  of  suitable  buildings  at  mili- 
tary posts  and  stations  for  the  conduct 
of  the  post  exchanges,  school,  library, 
hinoh,  amusement  room,  and  gym- 
nasium   

Kquinment  of  buildings  at  military  posts 
ana  stations  for  the  conduct  of  tne  post 
exchange,  school,  library,  reading, 
lunch,  amu.sement  rooms,  and  gym- 
nasium   

For  the  maintenance  of  buildings  at  mili- 
tary posts  and  stations  for  the  conduct 
of  "post  exchanges,  school,  library, 
hmcji.  amusement  rooms,  and  gnn- 
nasiums '.  — 

Repair  of  buildings  erected  at  private  cost . 

Rental  of  films 

Purchase  of  slides 

Supplies  for  making  repairs  to  moving- 
picture  outfits 


7, 100 


Estimate  for  fiscal  year  1919. 


Present  strenirtta. 


Current 

require- 

ments. 


New  oon- 
strac- 
tion. 


I 


Total. 


Estimate 
per 

capita 
2,9.^2,409 

officers 

and 
enlisted 

men. 


t 


$50,367 


7.600         S91S,000  .. 


13.500 

200 

1,700 

575 

1,325 


27,500 


$50,367 


91 S,  000 


27,500 


$ii.ui; 


313 


AW 


Total i      32,000 


79,500 
76,100 

62,265 


79,500  I 
76,100 


62,265, 

1 . j. 

1,163,365'      50,367       1,213,732, 


m 

OQfi 

(Bl 

.413 


Philippine  Islands. 


Item 
No. 


315 


316 


317 


318 
319 
320 
321 


I'urposc. 


Appro- 
priation, 
fiscal 
year 
1918. 


Constniction  of  suitable  buildings  at  mill-  | 
tary  posts  and  stations  for  the  conduct  , 
of  the  post  exchanges,  school,  library,  ' 
lunch,  amusement  room,  and  gym- 
nasium       $16, 500 

Equipment  of  buildings  at  military  posts 
ana  stations  for  the  conduct  of  the  post 
exchange,    school,    library,    reading,  i 
lunch,  amusement  rooms,  and  gym- 
nasium   

For  the  maintenance  of  buildings  at  mili- 
tary posts  and  stations  for  the  conduct 
of  post  exchanges,  school,  library, 
lunch,  amusement  rooms,  and  gym- 
nasiums   

Repair  of  buildings  erected  at  private  cost. 

Rental  of  films 

Purchase  of  slides 

Supplies  for  making  repairs  to  moving- 
picture  outfits 1,020 


Estimate  for  fiscal  year  1919. 


Present  strength. 


2,000 


7,000 
500 


360 


Current 
require- 
ments. 


Total 27,380 


New  con- 
struc- 
tion. 


$4,900 


8,000 
600 

1,000 
360 

1,020 


$18,000 


15,780  I      18,000 


Total. 


Estimate 
per 

capita 

19,541 
officers 

and 
enlisted 

men. 


$18,000  90.921 


I 


4,900 


8,000  , 
500 

1,000 
360 

1,020; 


.251 


.400 
.OV 
.OB 
.01? 

.062 


33,780 


l.T» 
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lUm  viUilary  post  exchanges  315. — Construction  of  suitable  buildings  at  military  posts  and 
stations /or  the  conduct  of  the  post  exchanges^  school  library^  lunch^  amusement  room^ 
and  gymncuium. 


[Estimate  risen]  year  1919, 168,367.] 
rnited  States.  i  I'hllippine  Islands. 


^^     Newcon- 


Kslimatp i  t60,367.00 

Appropriated        fiscal  ' 

year  1918 7,100.00 

Expended   fiscal  year 

1917 253. 62 


Total. 


S6O,367.00 


Current 
require- 
ments. 


New  con- 
struction. 


S18,000.00 


Total. 


(rrand 
total. 


S18,00a00  I  $68,367.00 


7,100.00  j 16,500.00       16,500.00       23,600.00 


253.62 


253.62 


REMARKS. 

United  States. — The  amount  eBtimated  for  under  this  item  is  to  provide  for  new 
constniction  of  buildings  at  militar^*^  post«  and  stations  for  the  conduct  of  post  ex. 
changes,  etc.,  at  various  posts  in  the  United  States  as  per  list  of  projects  as  follows. 

■ 

Fort  Barry,  Cal.,  post  exchange  building $12, 000 

The  size  of  this  building  is  to  be  approximately  25  by  60  feet  and  of  frame  construc- 
tion with  slate  roof.  It  is  required  to  replace  old  temporary  buildings  built  by  the 
Engineer  Department  which  are  unsightly  and  unsuited  to  the  purpose  and  should  be 
destroyed  or  remov-ed. 

Fort  Columbia,  Wash.,  heating  plant  for  gymnasium $1,  578 

The  size  of  this  building  is  undetermined,  but  is  to  have  a  heating  capacity  of 
1,325  square  feet  and  to  provide  for  a  hot-water  heating  system.  The  climate  at  this 
post  is  damp  and  only  stoves  are  now  used  in  the  building.  The  heating  plant  is  to 
make  the  building  confortable  and  the  project  is  considered  essential. 

Fort  Screven,  Ga.    Addition  to  post  exchange  building  to  house  war-game 
instruction $10, 500 

Size  of  building  M  feet  10  inches  bv  49  feet  10  inches,  and  is  to  be  of  concrete  with 
tile  roofs  in  order  to  be  more  secure  from  damage  by  heavy  storms  and  to  reduce  fire 
risk.  This  building  is  to  be  used  to  house  war  game  instructions,  as  required  bv 
G.  O.  12,  W.  D.  1914. 

Fort  Shatter,  H.  T.,  addition  to  building  No.  23  (P.  E.) $18,750 

Second-story  addition  to  No.  23.  The  size  of  building  is  44  by  52  feet,  and  it  is  of 
frame  construction.  This  addition  is  needed  in  order  to  acconunodate  a  regiment 
with  gymnasium  and  library. 

Fort  Terry,  N .  Y.,  addition  of  wing  to  post  exchange  building  No.  49 $2,850 

The  size  of  the  building  is  10  by  23  feet,  and  it  is  to  be  of  brick  construction.  The 
building  is  needed  to  provide  additional  storage  facilities  and  to  make  a  place  for 
dating  and  handling  oi  goods.    The  project  is  considered  essential. 

Fort  Totten,  N.  Y.,  construction  of  bowling  allevp,  and  alterations  in  gymnasium 
building  No.  28 .* $1,689 

The  size  of  this  building  is  26  feet  11  inches  by  102  feet  11  inches,  and  it  is  to  be  of 
wood  construction.  The  building  is  needed  to  provide  additional  bowling  alley's 
for  the  amusement  of  the  troops  at  this  post.     The  project  is  considered  essential. 

Fort  Dade,  Fla.,  school  to  accommodate  35  scholars $3,000 

The  size  of  this  building  is  to  be  40  by  20  feet,  and  it  in  to  be  of  wood  construction. 
It  is  to  be  used  as  a  school  house  and  room  for  war  games.  The  project  is  considered 
easential. 

Expenditures  under  this  item  for  fiscal  year  1917  were  for  the  installation  of  a  boiler 
lor  poet  exchange  and  gymnasium  at  Fort  Lawton,  Wash.,  at  a  cost  of  |2S5. 
.  Philippine  Islands. — The  amount  called  for  bv  the  department  authorities  for  this 
^teiu  is  118,000,  which  is  $1,500  more  than  the  estimate  for  the  fiscal  year  191S.     It  is 
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estimated  that  the  above  amount  ^dll  be  required  for  new  confltruction  of  additioiu 
and  modifications  to  the  present  post  exchange  at  all  poets  in  the  Philippine  Depart- 
ment. This  increase  is  necessary  due  to  the  increase  in  garrison  strength,  and  until 
the  garrifion  of  each  post  is  definitely  known  no  modification  will  be  made  in  the 
post  exchanges,  for  which  reason  the  estimate  is  baaed  upon  the  requirements  of  the 
department  as  a  whole. 

Item  military  'post  exchanges  316. — Equipment  of  buildings  at  military  posts  and  stations 
for  the  conduct  of  the  post  exchange^  school,  library,  reading,  lunch,  amusement  rooms, 
and  gymnasium. 

[Estimate  fiscal  year  1919,  9922,900.1 


United  States. 


Current 
require- 
ments. 


Estimate 1918,000.00 

Appropriated    fiscal   year 

1918 7,60a00 

Expended  fiscal  year  1917 . .  |    13, 630. 07 


Newoon- 
struo- 
tion. 


Total. 


9918,000.00 

7,600.00 
13,630.07 


Philippine  Islands. 


Current 
require- 
ments. 


14,900.00 

2,ooaoo 

3,418.00 


New  con- 
struc- 
tion. 


Total. 


Grand 
total. 


I 


94,90a00  1922,900.00 


2,000.00 
3,418.00 


9,floaoo 

17,048.07 


REMARKS. 


United  States. — For  the  fiscal  year  1918  there  was  allotted  for  the  purpoees  of  equip- 
ment the  sum  of  $7,600.  The  total  cost  of  equipment  for  1917  according  to  records 
of  this  office  was  $19,629.09. 

Supplies. — The  supplies  to  be  purchased  under  this  item  consists  of  apparatus  for 
gymnasiums,  tables,  chairs,  bookcases,  office  desks,  etc.,  for  reading  rooms,  and 
chairs,  stage  settings^  moving-picture  outfits,  etc.,  for  amusement  rooms. 

Services. — ^The  services  called  for  under  this  item  consist  of  contract  and  job  ser- 
vices; also  hire,  and  will  be  required  for  keeping  in  repair  gymnastic  apparatus, 
bowling  alleys,  and  equipment,  including  moving-picture  machine  for  cnaplain'a 
outfit. 

Based  on  a  strength  of  2,952,000  officers  and  men  for  1919,  and  exclusive  of  outfits 
already  on  hand  at  permanent  stations,  it  is  estimated  there  will  be  required  1,500 
moving-picture  outfits,  including  graphophones,  organs,  etc.,  at  a  cost  of  $600  each, 
or  a  total  of  $900,000. 

Philippine  Islands. — $4,900  is  called  for  under  this  item  by  the  Philippine  authorities 
for  fiscal  year  1919,  which  is  $2,900  more  than  the  estimate  for  fiscal  year  1918.  It 
is  to  provide  for  the  purchase  of  bowling  alleys  and  incidentals  thereto,  for  the  instal- 
lation at  all  posts  that  are  not  pro\dned  with  this  equipment.  Supplies,  $4,300; 
services,  $600. 

Item  military  post  exchanges  .il7. — For  the  maintenaiice  of  buildings  at  milUary  fxysts 
and  stations  for  the  conduct  of  post  exchanges,  school,  library,  hmch,  amusement  roouu, 
and  gymnasiums. 

[Estimate  fiscal  yetir  1919,  935,500.] 


Estimate 

Appropriated  fiscal  year  1918. 
Expended  fiscal  year  1917 


United  States. 


Current        New 
require-    construc- 
ments.         tion. 


Phllippinp  Lslands. 


127,500.00 
13,  oOO.  00 
17,670.43 


Total. 


'  Current  ;     New 
;  require-  iconstruc'- 
!    ments.   i     tion. 


Total. 


Gnuid 

total. 


$27,500.00 
13, 500. 00 
17,670.43 


$8,000.00 
7,000.00 
4,632.00 


$8,000.00  $35,aX)LW 


7,000.00 


20,5I».W 


1,632.00  '  22,3(B.« 
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REMARKS. 

United  States. — The  total  amount  estimated  under  this  item  is  .1527, 5(K),  and  is 
entirely  for  current  requirements  at  perm?inent  post**. 

Philippine  Islands. — The  estimate  for  the  Pnilippine  Islands  under  this  item  is 
$8,000,  which  is  $1,000  more  than  the  estimate  for  the  fiscal  year  1918.  This  siun  is 
required  for  the  necessary  repairs  to  post  exchanjjes  and  jjymnasiums  at  all  ])OPts  in 
the  Philippine  Department. 

Item  militan/  post  exchanges  .US. —  RefHiir  of  huildinffs  nrcted  nt  prirate  rost . 

[Estimate  fiscal  year  1919,  $500.] 


Initcd  States. 

Current        New 

require-    construe-     Total. 

ments.         tion. 

1 

•                                   1 

Plu 

Current 
require- 
ments. 

lippinc  Isl 

New 
construc- 
tion. 

ands. 

Total. 

S500. 00 
500.00 
.JOO.00 

<irnn<l 

lOt4ll. 

Rstimate 

888 

$.V)0. 00 

Appropriated  fiscal  year  1918.. . . 
Expended  fiscal  vear  1917 

$200.00 
41H.77 

,    $200. 00  ' 

700.00 

418.77 

91S.  77 

RKMARKS. 

• 

United  States. — There  is  no  estimate  made  under  tliis  item.  Followini?  is  a  list  of 
posts  where  Y.  M.  ('.  A.  buildinj,'s  have  been  erected  at  private  (^ost  under  the  act  ap- 
proved September 30, 1902:  Fort  Leavenworth,  Kaiia.;  Columbus Hanrawks,  Ohio;  Fort 
Ilancock,  N.  J.;  Fort  Slocum,  N.  Y.;  Fort  Monroe,  Va.;  ati<l  P^ortWm.McKinloy,  P.  I. 
An  allotment  for  rej)airs  to  thest*  buildiiiys  is  made  oa<.*h  year  and  lias  Ixh'ii  includtnl 
under  item  317. 

Philippine  Island^.— Vowr  lnni(lr(»d  dollars  is  called  for  the  depart  incut  authorities 
under  this  item  and  is  the  same  as  cstimate<l  for  the  fiscal  year  IIMS.  This  amount  is 
ref|uired  for  rej)air.«  to  Memorial  Hall  and  Y.  M.  ('.  A.  building  at  Fort  Wm.  McKinley. 

It^m  military  post  exchanges  ,JJ9. — Rental  of  films. 
|Estim«te  fiscal  yoar  1919,  «so,5on.l 


United  States. 


Philippine  Island? 


(Hirrent    |     New 

rccjuire-   i  construf- 
monls.  tion. 


Total. 


Estimate 

Appropriated  fiscal  year  1918. . 
Expended  fiscal  year  1917 


$79, 500. 00 
1, 700. 00 
1,675.00 


$79,500.00 
1,700.00 
1,675.00 


I-   - 

Current 
require- 
mei:ts. 

New 

construc- 
tion. 

Total. 

?l,0?)0.fX) 

$1,000.00 

454. 16 

•io-t.  i6 

(iranil 
total. 


!«0,500.00 
1,7(X).00 
2,129.  l»i 


REMARKS. 


United  States. — The  cost  for  fiscal  year  1917  under  this  item  is  $1,675.  The  funds 
estimated  for  under  this  item  are  required  for  rental  of  films  for  the  moving-picture 
machines,  which  were  purchased  for  cha{)lain's  equipment  appropriated  for  in  the 
fiscal  year  1915.  Sixty-six  of  these  machines  were  provided  for  use  in  the  United 
States  and  Philippine  Islands.  The  estimated  cost  for  rental  of  films  for  each  of  the 
59  moving-picture  machinas  furnished  for  use  in  the  United  States  is  approximately 
$72  each.  It  Ls  not  intended  that  the  amount  allowed  by  this  office  is  to  cover 
the  total  expense;  this  amount  is  to  a^^sist  post  authorities  in  their  special  feature 
films  and  a  major  part  of  the  expense  is  to  be  borne  as  usual  by  post  exchange  funds. 
The  amount  estimated  for  permanent  posts  is  a  slight  increase  over  that  estimated  for 
1918.  It  is  estimated  that  $75,000  of  the  total  $79,500  for  the  United  States  under  this 
item  will  be  required  for  the  rental  of  films  for  moving  picture  outfits  at  cantonment 
camps  based  on  the  supposition  that  1,500  machines  are  purchased  to  accommodate 
the  increase  in  the  Army  to  2,952,000  officers  and  men. 

Philippine  Islands. — The  amount  called  for  under  this  item  is  §1,000.  No  estimate 
is  made  for  fiscal  year  1918. 
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Item  military  post  exchanges  StO. — Purchase  of  slides. 
[Estimate  fiscal  year  1919,  $76»460.1 


United  States. 


jCurrent  ro- 

qiiire- 
nients. 


New  con- 
struction. 


Total. 


I 


Estimate $76,100.00  I j$76,100.00 

Appropriated  fiscal  year  1918.        575. 00  t \       575. 00 

Expended  fiscal  year  1917 1,675.00   1,675.00 


Philippine  Islands. 


Current 
re<|nire- 
ment.s. 


1360.00 
360.00 
106.10 


New  con- 
struction. 


Total. 


Orand 
total. 


136a  00  ||76,46a00 
360.00  '  935lOD 
106.10       1,781.10 


REMARKS. 

United  States.—The  slides  ebtimated  for  under  this  item  are  stereopticon  slides  used 
in  the  moving-picture  machines  purchased  as  a  part  of  the  chaplain  equipment  from 
funds  of  the  fiscal  year  1915  to  constitute  an  amusement  feature  at  the  post.  It  is 
estimated  that  it  will  cost  approximately  $15.15  per  machine  to  provide  slides  for  the 
59  moving-picture  machines  used  in  the  United  States.  Slides  will  cost  about  $0.75 
each  and  tnose  for  which  the  amounts  stated  will  be  used  are  intended  as  spedal 
feature  slides.  The  amount  estimated  will  provide  for  approximately  20  slides,  and 
this  will  be  onlv  a  part  of  those  actually  used  at  the  post.  The  main  cost  will  there- 
fore be  borne  from  the  profits  of  the  post  exchange.  It  is  estimated  that  $75,000  of 
the  total  amount  estimated  under  this  item  will  be  required  for  the  purchase  of  slides 
for  moving-picture-machine  outfits,  based  on  an  assumption  of  1,500  additional  outfits 
being  purchased  to  accommodate  the  increase  in  the  Army  to  2,952,000  oflicers  and  men. 

Philippine  Islands. — The  amount  $360  under  this  item  is  that  called  for  by  Philippine 
authorities,  and  is  to  provide  for  the  purchase  of  slides  for  moving-picture  macnmee 
provided  for  the  Philippine  Islands  in  connection  with  chaplain's  outfits. 

It  is  the  same  amount  as  estimated  for  the  fiscal  year  J  918. 

Item  military  pout  exchange  i:^1 . — ii  up  plies  for  making  repairs  to  moving-piclnrf  ovtfits. 

[Estimate  fiscal  year  1919,  S63,2K5.] 


United  States. 


I   Current        New 
require-    oonstnic- 
ments.         tion. 


Philippine  l8land.s. 


Estimate $62,265. 00 

A  ppropriated  fiscal  year  1918. . '    1, 325. 00 
E  xpended  fiscal  vear  1917 i    3, 950. 00 


Total. 


Current 
require- 
ments. 


162,265.00  ;$1,020.00 
1,325.00  I  1,020.00 
3,950.00;      208.g5 


New 
construe-     Total, 
tion. 


(traod 
total. 


$1,020.00  1168,285.00 

1,020.00  '    2.345.00 

206.83      4,15&85 


REMARKS. 

United  States. — It  will  cost  approximately  $35  or  |40  per  machine  to  repair  the  59 
moving-picture  machines  provided  for  use  in  connection  with  the  chaplain  equip- 
ment for  the  United  States.  The  amount  estimated  as  being  required  for  moving- 
picture  macliinee  at  permanent  posts  is  $2,265,  which  is  a  slight  increase  over  the  esti- 
mated requirements  for  1918,  and  is  to  allow  for  additional  cost  of  repairs  on  account  of 
advance  of  material,  etc.  Sixty  thousand  dollars  of  the  total  amount  estimated  under 
this  item  is  estimated  as  being  required  for  the  repairs  of  moving-picture  outfits  bawd 
on  the  assumption  that  the  1,500  additional  outfits  will  be  purchased  to  accommodate 
the  increase*  in  the  Armv  to  2,952,000  oflScers  and  men. 

Philippine  Islands, — One  thousand  and  twenty  dollars  is  called  for  by  the  depart- 
ment authorities  under  this  item  and  is  the  same  amount  estimated  for  the  fiscal  ye$r 
1918.  It  is  intended  for  making  necessary  repairs  to  the  moving-picture  machines  in 
th.>  Philippine  Islands. 
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ROADS,  WALKS,   WHARVES,   AND  DRAINAGE. 

The  Chairman.  The  next  item  is,  *^ Roads,  walks,  wharves,  and 
drainage,  $3,043,443."  There  was  appropriated  under  this  item  at 
the  last  session  of  Congress  $18,139,965,  so  that  you  are  asking  for 
only  about  one-sixth  as  much  this  year  as  you  got  at  the  last  session 
of  Congress. 

Gen.  Sharpe.  I  have  tahles  giving  the  amount,  and  explaining  the 
various  items. 

The  Chairman.  That  gives  information  as  to  what  you  spent  last 
year,  and  what  you  have  contracted  for  to  date? 

Gen.  Sharpe.  Yes,  sir. 

Col.  Daly.  All  the  money  under  the  appropriation  for  roads  and 
walks  has  been  spent.     We  have  a  large  deficiency  under  that  item. 

Mr.  Anthony.  Where  was  that  money  spent,  in  making  roads  at 
the  training  camps  largely  ? 

Gen.  LrrxELL.  At  the  training  camps  and  posts. 

The  Chairman.  What  is  the  amount  of  the  deficiency 't 

Gen.  Lfttell.  It  is  something  over  $18,000,000. 

Mr.  Anthony.  Can  you  put  m  the  record  a  table  or  a  statement 
giving  the  amount  expended  for  roads  and  walks  at  each  of  the 
camps  ? 

Gen.  LiTTELL.  I  can  do  that. 

Mr.  Anthony.  What  is  the  largest  amount  spent  for  roads  and 
wa^ks  at  any  one  of  the  camps  ? 

Gen.  LiTTELL.  You  would  like  to  have  that  amount  stated  for 
each  post  ? 

Mr.  Anthony.  Yes. 

Gen.  LiTTELL.  We  have  tables  showing  the  amount  expended  for 
roads  and  walks,  including  drainage. 

Mr.  Anthony.  Have  you  that  arranged  so  that  you  can  tell  how 
much  was  spent  at  any  one  post  for  that  purpose  ? 

Gen.  LiTTELL.  Yes,  sir. 

The  following  statement  shows  the  total  amounts  expended  at  the 
various  cantonments  and  camps  irp  to  and  including  the  dates  men- 
tioned under  the  appropriation  ^'Koads,  walks,  wharves,  and  drain- 
age:" 

Nationcl  Army  cantonments. 


Location. 


DuUv 


American  Lake,  Wash !  Dec.     10 

Annapolis  Junction,  Md i  Dec.    31 

Atlanta,  Ga I  Dec.     20 

Ayer,  Mass Nov,    12  I 

Battle  Creek,  Mich Dec.      1 

5^illicolhe.  Ohio , . .  .do , 

Columbia,  8.  (^ .do I 

Hes  Moines,  Iowa Det*.      s 

i"ort  Riley,  Kam Dec.     22 


Roads, 
walks, 

wharves, 
and 

drainage. 


$3^8,091) 
S4k5, 121 
290, 70(5 
680,315 
•573,  r>72 

rm,(m 

491,4(i3 
">IS,  090 
496, 791 


LocHtion. 


Date. 


Roads, 
walks, 

whan^es, 
and 

drainage. 


Fort  Sam  Houston,  Tex Nov.    30  I  $498, 343 

Little  Rock,  Ark Nov.    15  '  635, 56S 

I^ouisville,  Ky Dec.     13  ,  320, 934 

retersburg.  Va Dec.     31  I  414, 301 

Rockford.Ill Nov.    30  193, 9R9 

WrifiihtstoHTi,  N.J do 343, 962 

Yaphank,  L.  1 Nov.    15  7H3, 30S 

Total s,  036, 271 
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(Following  stHtoinont  shows  the  total  amounts  expciuled  at  the 
various  cantonments  and  cami>s  up  to  and  including  the  dates  men- 
tioned inider  the  appropriation  ''Roads,  walks,  wharves,  and 
(h*ainago*':) 

Mational  Guard  camps. 


L(M'ati<m. 


Dale. 


Roads 

and 
dniinaiie. 


Augusta,  Cia 

Deming,  N.  Mex.. 
Montgomery.  AUi. 
Spartanbiirp.  S.  C. 

Waco,  Tex 

Anniston,  Ala 

Charlotte,  N.C... 

Houston.  Tex 

<Jreenville.  S.  C... 

Palo  Alto,  Cal 

Fort  Sill,  Okla.... 
Fort  Worth,  Te\.. 
Linda  Vista.  Cal . . 

Macon,  Ga 

Hattlesbur:g.  Mias. 
Alexandria.  La 


Total  National  (iiiard. 


Nov.  30 
Dec.  !.'> 
Dec.  22 
Dec.  9 
Dec.  15 
Dec.  14 
Nov.  30 
Dec.  5 
Dec.  I 
...do.... 
Dec.  15 
Dec.  1 
Nov.  30 
Dec.  5 
Dec.  1 
..do.-.. 


9130,  Ml 
151,334 
149.411 
311,000 
165, 42R 
246,321 
22R.37fi 
172,ffi0 
164.944 
90,232 
345, 2W 
125, 42R 
125.144 


341,412 


3,ASB,523 


The  details  of  the  estimate  are  as  follows: 

Roads,  ivalks,  wharves,  and  drainage,  fiscal  year  1919. 

Deficiency  act  June  15,  1917 $5, 539, 965 

Doficiency  art  Oct.  6,  1917 12, 000,000 

Total 17, 539. 965 

R  EC  A  PITU  LATION . 

K'itiniate,  ''Roads,  nalks,  wharves,  and  drainage,^ ^  fiscal  year  1919. 
UNITED  ST.\TES  AND  PHILIPPINE  ISLANDS. 


Item 
No. 


322 
:{22n 

;i24 
:{24a 


i'lirpoM* 


<  'onst  met  ion  of  roads $100, 315. 00 

Repairs  t  o  road.s 155, 000. 00 

Con-st  riKl  ion  of  walks 50, 000. 00 

Kcpairsto  walks 25,000.00 

Construct  ion  of  wharves S8. 000. 00 

Repairs  lo  wlmrvos 61,000-00 

Kmplovees,  for  t  he  \ya\  of 5. 700. 00 

Drainakc,  for  t  he  disposal  of ,  4.3. 000. 00 

DredKinu  chaimcls '  10. 000. 00 

Care  and  improvement  of  Kroumls 

at  military  posts  and  stat  ioiw ...  55. 000. 00 


Estimate  for  fiscal  year  1919. 


Appr.v     . 
priatlon 
fiscal  voar  i" 
I91S. 


Present  ."itreogth. 


Current 
require- 
ments. 


S727,500.00 
"i53,"2i7.66' 


-\ew  con- 
si  ruction. 


$330,(kS1.00 
'a6,"655.'o6' 
'  "632,' 675*66* 


Total. 


X4.000.00 

Ho.  800. 00 

2S1.643.00 

54,734.00 

623.580.00 


S330, 
727, 

66, 
153, 
632. 

M. 

S5. 

'2>^. 

.■V4. 


500.00 
655.00 
217.00 
675.00 
000.00 
800.00 
643.00 
734.00 


Estimate 
per  capita 
2.952.000 
offlrers 
and  en- 
listed 
men. 


fa  112 
.346 
.023 
.052 
.214 
.Q2S 
.029 

.m 

.019 


Total. 


59.).01.V00  2.013.474.00 


623.580.00 


1.080.011.00  t3.O43.4S5.00 


.211 
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Est-imatf  '*Roadf,  walks^  wharves,  and  drainage,''^  fiscal  year  /i'/^-  Continued. 

UNITED  STATES. 


Item 
Xr). 


a2to 

.H24 
T24a 

.T27 


Estimate  for  ftscel  year  1919 


Punwse. 


Appro- 
priation 
fisjoal  vear  " 
1918. 


Present  strength. 


<  'onst  nicl  ion  of  roads 

Rei^iirs  to  roa<Ls 

t^-onstruct  ion  of  walks 

licpaiirs  to  walks 

Const rnrlion  of  wharves 

Repairs  to  whar\-es 

Employpos,  for  the  i>ay  of 

Druinafi^r,  for  the  disposal  of ! 

DrociKinR  channels I 

C^are  and  improvement  of  Kroundsi 
at  military  i)ORts  and  stations 


$100. 

137. 

50. 

20 

ss. 

.17. 
2. 

42! 
4. 


.too.  00 

000.00 
000.00 
000.00 
000.00 
000.00 
700.00 
200.00 
000.00 


Current 
require- 
mentJ^. 


S700.000.00 
"i.53."2i7.'66' 


New  con- 
st met  Ion. 


Total. 


Estimate 
per  capita 
2,952,000 
ofTlcers 
and  en- 
listed 
men. 


.i5, 000. 00 


I3a5. 

"Ai 

299.675.00 


).f>S1.00 

i.i.w.oo 


>,0Q0. 
5.S00. 


S2.S00.00 

2:i7.000.00 

11.500.00 


38 


.643.00 
.234.00 


$305. 681.00 

SO.  104 

700.000.00 

.Z^ 

61.1.T5.00 

.021 

153.217.00> 

.052 

299.675.00 

.102 

.VkOOO.OO 

.019 

82,800.00 

.028 

276.643.00 

.094 

49.734.00 

.017 

Total. 


52.000.00  I     .161.000.01)         :?S..t38.00  '     .t99,538.00 


.v«,200.(»  il.SOO. 517.00       782.926.00  ,2.. VCJ. 443.00 


Reiapitulatiox.  t 

Kiftimaff  "  HfHida,  valks,  vhanrs,  and  drainayi ,''  finittl  year  1919. 

PHILIPPINE   ISLANDS. 
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.880 


E.<!timate  for  fiscal  year  1919. 


Item 
No.    I 


Purpostv 


Appropria- 
tloD,  nscal 
vear  1918. 


Present  strength. 


Current    '\ 

require 

ments. 


New  con- 
,  struction. 


Total. 


Estimate 

per 

capita, 

19.541 

ofncers 

and 

enliste<l 

men. 


322 

322a 

323 

323a 

324 

324a 

325 

326 

337 

.'{28 


29,000.00 
3,000.00 
8,000.00 
5,000.00 

24,000.00 


333,000.00 


Construction  of  roods $15,000.00   $25,000.00 

Repairs  to  roads 18,000.00  '  $27,600.00   

Construction  of  walks !      5, 500. 00 

Repairs  to  walks 5, 000. 00 

Construction  of  whar\'es 

Repairs  to  wharves 24, 000. 00 

Employees,  for  the  pay  of 3, 000. 00 

Drainage,  for  the  disposal  of 3,000.00 

Dredging  channels 6,000.00 

Care  and  improvement  of  grounds  at 
military  posts  and  stations 3, 000. 00 


$25,000.00 

27,500.00 

5,500.00 


Total 77,(JOO.OO       96,500.00 


.133,000.00 

29,000.00 

3,000.00 

8,000.00 

5,000.00 

24,000.00 


SL279 

L407 

.281 


17.041 

1.484 

.154 

.409 

.256 

1.228 


363.500.00     460,000.00  23.539 


A',  ir.  \V.  i(-  ]).  Item  .iJJ.-    ('n}uih'urtion  of  road h. 
(Estimate  fiscal  year  1919,  $330,681.] 


United  States. 


Current         New 
require-     construc- 
ments.  tion. 


Philippine  Islands. 


Estimate $305, 681. 00 

Appropriated  fiscal  year 

„1»18 ' 100,300.00 

Expended  fiscal  year  1917  83,866.89 


Total. 


Current 
require- 
ments. 


$305,681.00 


New 
construc- 
tion. 


Total. 


(irand 
total. 


$25,000.00  '$25,000.00  $330,681.00 


100,300.00  !  i5,ooaoo   15,000.00  '  100,315.00 

83,866.89  : 56,900.00  I  56,900.00  '  140,766.69 
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REMARKS. 

Supplies. — The  supplies  to  be  procured  under  this  item  consist  of  articles  such  u 
stone,  cement,  lime,  and  other  class  "D''  articles  as  may  be  required  to  constnict 
roads. 

Services. — ^The  services  to  be  procured  under  this  item  consist  of  hire  of  labonTs. 
etc..  job  and  contract  services  for  the  construction  of  roads. 

United  States. — All  funds  under  this  item  will  be  required  exclusively  for  new 
construction.  From  the  amount  estimated  for  new  construction  in  the  United  States, 
it  is  contemplated  to  do  as  much  new  construction  as  possible.  The  most  essential 
projects  which  it  is  hoped  can  be  carried  out  are: 

Schofield  Barracks.  Hawaii,  construction  of  roads $156,  (NX) 

Fort  Uuachuca.  Ariz.,  roads,  walks,  and  drainage  for  new  buildings  recently 

constructed '.  15»  750 

Plattsburg  Barracks,  N.  Y..  reconstnicting  main  highway  through  this  res- 
ervation    18,  WW 

Fort  Sill,  Okla..  continuing  the  construction  of  roads,  drains,  etc :W, 000 

West  Point.  N.  Y'..  rebuilding  with  asphalt  macadam  siuiace  road  which  is 

now  in  very  bad  condition 3, 781 

Fort  Williams.  Me. .  one  road  roller 3, 26:1 

Jeffersonville  depot,  additional  trackage  to  the  depot  so  that  loading:  a  second 

time  may  be  unnecessary  (3,000  feet) 11, 2ot> 

Philadelphia  depot,  railroad  siding 25, 500 

Fort  Sheridan.  111.,  resurfacing  roads  other  than  the  Sheridan  RcMui :W,000 

Fort  n .  (f .  Wright.  N .  Y..  const niction  and  repair  of  roads 7, 637 


Total ;«)5,68l 

Philippine  Islands.— The  amount  estimated  for  ($25,000),  is  the  same  as  that  sub- 
mitted by  the  department  authorities.  It  is  $10,000  more  than  the  amount  appro- 
priated for  the  fiscal  year  1918  and  is  $31,900  less  ib&n  the  amount  expended  for  the 
fiscal-year  1917.  It  is  estimated  that  this  amount  will  be  required  for  the  construction 
of  extensions  to  road  systems  in  the  several  roads  in  the  departments  due  to  increase 
in  garrison. 

R.  W.  W.  d*  D.,  Item  JJJa. — Repairs  to  roads. 

[Estimate,  flseal  year  1919,  Sr27,500.] 


United  States.  Philippine  Islands. 


Current    '     New 
require-      eonstruc- 
ments.  lion. 


j  Qnuid 

Current        New     ;  total. 

Total.        require-     construc-j     Total, 
ments.         tion.     • 


Estimate 1700,000.00 

Appropriated,  fiscal  year  ' 
1918 ,  137,000.00 


Expended,    fiscal    year 
1917 


107,079.61 


1700,000.00  $27,fi00.00 
137,000.00  18,000.00 
107,079.61     32,392.00 


127,500.00  it737,500.0l) 
18,000.00  :  155,000.00 
32,:«2.00  ,  139,471.61 


REMARKS. 

Suppliea. — Under  this  subiteni  material  and  tools  are  purcthased  for  the  repair  of 
roads. 

Services. — Either  job  or  contract  services  are  procured  under  this  subitem,  whichever 
is  available,  considering  the  magnitude  of  the  work  and  the  conditions  generally. 

United  States. — All  funds  under  this  subitem  will  be  needed  to  meet  current  require- 
ments, which  is  for  the  repair  of  existing  roads  at  all  military  poets  and  stations  and 
cantonments.  The  amount  of  the  estimate  is  about  $592,920.39  greater  than  the  cost 
for  1917,  and  $563,000  greater  than  the  apportionment  for  1918.  The  increase  is  made 
necessary  on  account  of  the  greater  amount  of  roads  to  be  taken  care  of;  also  on  account 
of  the  calling  into  the  Federal  service  of  the  National  Army,  National  Guard,  and  the 
increase  in  the  Regular  Army.  The  estimate  at  stations  other  than  for  cantonments  is 
based  upon  the  estimate  for  1918,  plus  a  small  increase  due  to  Uie  increase  in  the  cost 
of  material  and  lal>or.    The  estimate  is  as  follows: 

For  stations  other  than  for  cantonments $200,000 

For  cantonments 500,000 

Total 700, 000 
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The  estimate  for  rantonmente  is  based  upon  one-half  the  per  capita  cost  for  1918, 
multiplied  by  the  number  of  men  in  the  various  cantonments. 

Philippine  Islands. — The  amount  of  the  estimate  ($27,500).  is  the  same  as  called  for 
by  the  oepartment  authorities.  It  is  $9,500  more  than  the  amount  appropriated  for 
the  fiscal  year  1918  and  $4,892  less  than  the  cost  for  the  fiscal  year  1917.  Tne  amount 
estimated  for  is  for  current  repairs  to  roads  at  several  poets  in  the  department.  The 
funds  allotted  for  the  fiscal  year  1918  were  insufficient  to  keep  the  roads  in  first-class 
condition  and  the  funds  called  for.  herewith,  are  the  minimum  that  should  be  allowed. 


R.  W.  W.  tt  />.,  Item  3J.L-    (Construction  of  tralks. 
iKstimatp  flsoa  year  1919.  S(W.A55.] 

Tnited  Stato^. 


(Parent     New  con- 
requiro-    struction. 
menls.         tion. 


Estimate $61.1.55.00 

Appropriated  fiscal  year  1918 .'lO, 000. 00 

Expended  fiscal  year  1917 s.  279.  On 


Total. 


Vhiiippine  l.*«lands. 

I  T  (Srand 

'  Cuirent        New     |  ^     total. 

require-  coast  rue-  •    Total. 

ments.         tion. 


I- 


SA1,LV).00 

.tO.OOO.OO 

S.  279. 0.1 


$.').  'lOO.  00 


10.000.00 


So.  500.00  ill)«i.a'».00 

I  .')0. 000.00 

10.000.00     lH.279.ft'> 


REMARKH. 

Supplies. — Under  this  item  arc  purchast^d  cement,  lumber,  lime,  sand,  gravel,  et<'., 
for  the  construction  of  walks. 

Services. — Under  this  item  job  or  contract  services  are  pnK-ured  and  labor  hired,  as 
may  be  deemed  necessarj'  for  the  construction  of  walks. 

United  States. — The  funds  estimated  for  under  this  item  will  be  used  for  new  con- 
struction only.  The  amount  is  about  $52,875.95  more  than  the  cost  for  1917  and 
$11,155  more  than  the  apportionment  for  1918.  From  the  funds  estimated  for  the 
United  States  it  is  contemplated  to  carr\'  out  as  many  pn)jects  as  possible.  Some  of 
the  more  essential  are: 

Fort  Mason,  Cal.,  completing  construction  work  at  the  Army  supply  depot, 

paving,  curbs,  walks,  steps,  etc * 

Fort  McKinley,  Me. ,  concrete  step  and  walk 


$60,000 
1,155 


Total 61,155 

Philippine  Islands. — The  amount  of  the  estimate  ($5,500)  is  the  same  as  that  called 
for  by  the  department  authorities.  No  estimate  was  submitted  for  this  item  under 
the  fiscal  year  1917.  The  amount  estimated  for  is  required  for  the  construction  of 
new  walks  at  the  several  posts  in  the  department  as  required  by  the  ordinary'  improve- 
ment and  increase  of  garrisons. 


R.  W.  W.  (fe  I).  Item  .Ui-n- -Repairs  to  Walks. 
[Estimate  (l.scal  year  1919,  $153,217. 1 


I  United  States. 

i 

'  Current  re- 1  New  con- 1 

quirements.  struction.  > 


Betimate 

Apmopriated  fiscal  year 

Expended  fiscal  year  1917. . 


Total. 


Philippine  Islands. 


I  Current    xt-,_  ,«„ 

,  require-  iJSTof^n'i    Total, 
mints,    struction.i 


$163,217.00 ;$163,217.00 

20,000.00    '    20,000.00 

6,587.28  1 6,587.28 


Grand 
total. 


S5,000.00   ,$5,000.00 

3,548.67  , t3^548.(j7 


$153,217.00 

25,000.00 
10,135.06 


RKMARKH. 


Supplies. — The  supplies  to  be  procured  imder  this  subitem  consist  of  lumber,  nails, 
grav^,  sand,  cement,  etc.,  nee<led  to  keep  existing  walks  in  repair  during  the  fiscal 
vear. 
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Servicea.'  -The  methfxl  of  handling  thc?8e  repairs  is  the  same  as  for  niad  repairs. 

United  States. — The  funds  estimated  for  will  be  required  to  meet  ciurent  require- 
ments. The  estimate  is  about  1146,629.72  more  than  the  cost  for  1917  and  about 
$133,217  more  than  the  apportionment  for  1918.  Old  wrKxien  walks  re<iiure  preat^r 
expenditures  each  year,  therefore,  this  increase  is  thought  to  be  necessary. 

Phi'lippinr  laliwdM. — .N^o  estiniAte  is  .submitted  for  the  fiscal  yeir  1919. 

R.  IV.  ir.  d*  D.  Item  .U.\.     ( Construction  of  vhanrs. 
[  Kstiinate  fiscal  year  1U19,  S632.67.'».] 


Current 
require- 
ments. 


I'nited  States. 


New  eon- 
struptlon. 


Philippine  Islands. 


Total. 


[  (^urrent 
require- 
ments. 


Estimate $299, 675. 00  «299, 675. 00 

Appropriated       fiscal 

88,000.00  I    88,000.00 


year  1918. 


Expended  fiscal  year 
1917 


New  con- 
struction. 


Xotal. 


Grand 
total. 


S333, 000. 00  1333, 000. 00  ^1632, 675. 00 
88,000.00 


34,719.20      34,719.20    38,500.00       38,500.00       73,219.20 


REMARKS. 

Supplies. — ^The  supplies  to  be  purchased  under  this  item  consist  of  lumber,  nails, 
cement,  etc.,  required  in  the  construction  of  whan'es. 

Services. — The  services  under  this  item  conedst  of  the  hire  of  labor  or  prociu^ment 
of  job  or  contract  8er\'ices  as  may  be  necessary  for  the  construction  of  whiu^-es. 

United  States. — ^The  funds  estimated  for  will  be  required  exclusively  for  new  con- 
sttuction.  The  estimate  is  based  upon  the  estimate  for  1918  with  a  slight  increase  on 
account  of  the  increase  of  labor  and  materials  and  is  about  $264,955.80  more  than  the 
cost  for  1917  and  about  $211,675  more  than  the  apportionment  for  1918.  Furthermore, 
the  increase  is  made  necessary  by  the  greater  amount  of  new  construction  estimated  for. 

From  the  amount  estimated  for  new  construction  in  the  United  States,  it  is  con- 
templated to  undertake  the  following  projects  if  possible: 

Fort  Caswell,  N.  C,  moving  boathouse  to  a  new  location $1, 844. 00 

Honolulu,  Hawaii,  permanent  reconstruction  of  wharf  recently  transferred 

from  the  Navy  to  the  War  Department 1 95. 000.  OO 

Fort  Monroe,  \*a.,  strenghtening  the  main  12-inch  I  beams  with  creo.sotod 

yellow  pine  timber 4, 257.  OO 

Replacing  l}-inch  rods  in  273  bays  of  the  structure  at  this  post 7, 781.  OO 

Fort  Standish,  Mass.,  extending  wharf 3, 930. 00 

Fort  Strong,  Mass.,  derrick  on  quartermaster  wharf 1, 000. 00 

Fort  Travis,  Tex.,  constniction  of  wharf 2, 625. 00 

Charleston,  S.  C,  construction  of  an  extension  to  the  North  Pier  of  the 
Customhouse  Wharf,  and  legislation  authorizing  transfer  of  the  entire 
wharf  to  the  control  of  the  War  Department  from  the  Treasiu-v  Depart- 
ment  \ 70,500,00 

Fort  Totton,  N .  Y. ,  repairs  to  long  wharf 5.  738. 00 

Total 299.  675. 00 

Philippine  Islands.-  The  amount  of  the  estimate  ($333,000)  is  the  same  as  sub- 
mitted by  the  department  authorities.  Our  estimate  was  submitted  for  the  fiscal 
year  1918  under  this  item.  The  amount  requested  for  the  fiscal  year  1919  is  in  excess 
of  the  cost  for  the  fiscal  year  1917  bv  the  amount  of  $294,500.  This  increased  amoiml 
estimated  for  is  required  as  shown  hy  notes  8u])mittcd  by  the  department  authorities, 
viz: 

Fort  Mills  and  sab  posts. ---Fort  Hughes:  For  construction  of  new  wharf  of  reinforced 
concrete,  the  present  wooden  wharf  having  entirely  failed,  supplies,  $18,000;  serv'ices, 
$9,000.  This  wharf  is  absolutely  essential  and  the  short  life  of  the  present  wooden 
wharf  constructed  by  the  Corps  of  Engineers  has  demonstrated  that  a  permanent 
structure  is  required. 

Fort  Mills:  h  or  construction  of  permanent  wharf  and  breakwater,  supplies,  $153,600; 
services,  $102,400.     This  is  required  to  furnish  accommodations  for  transports  and 
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other  boat^j  that  land  at  Fort  Mills;  the  wharf  to  be  so  constructed  that  it  will  a<t  as 
a  breakwater  for  protection  of  all  small  crafts,  including  those  in  the  mine-planter 
service,  that  are  required  to  be  stationed  at  Fort  Mills,  and  the  project  should  be 
undertaken  in  the  fiscal  vear  1919  without  fail,  (tarrison:  A  Third,  Engineers;  First 
(Company  Second  Aero  Squadron,  Ninth,  Band,  and  17  companies,  (,'oast  Artillery 
(^'Orps  Thirt,eenth  Infantry,  Fifth  and  Eleventh  Battalions,  Philippine  Scouts. 

Ludlow  Barracks:  For  rec-onstructing  wharf  with  reinforced  concrete;  supplies, 
$15,000;  services,  $10,000.  Garrison:  Sixth  and  Eighth  Battalions,  Philippine  Scouts. 
The  present  w^ooden  wharf  has  failed  entirely,  making  it  necessary  to  handle  all 
cargo  by  scows.  It  is  desired  to  reconstruct  with  reinforced  concrete  the  former 
wharf  head.  For  extensions  to  present  wharves  at  all  posts  in  the  department:  Sup- 
plies, $5,000 ;  services,  $2,500.  This  sum  is  the  average  amount  that  hiu  been  required 
in  previous  years  for  the  unforeseen  new  construction  that  is  required  to  the  wharves. 

Piers  A  and  B:  For  construction  of  concrete  docking:  Supplies,  $10,000;  serv- 
ices, $7,500.  The  present  Piers  A  and  B  adjacent  to  the  main  transport  Pier  No.  1 
have  concrete  piles  and  wooden  dock,  and  it  is  the  intention  when  funds  are  available 
to  construct  reinforced  concrete  docking  on  both  of  these  piers  thereby  making  them 
permanent. 

R.  IV.  \V.  dt  If.  Item  .U4o. — HepnirH  to  irhanrx. 
[Estimate  Rm^l  year  1919.  iKi.OOO.] 

I       " 
United  States.  Philippine  Islands. 

'  I  t 


I  ;  !    Grand 

Current        New  ;  Current  .     New  |     total, 

require-   i  construe-  Total,     i  require-  eonstnu-  Total.     I 

ments.         tion.  ments.         tion. 


p:stiinate 455,000.00 


«H4,000.0D 


*"»,000.00  129,000.00  $29,000.00 

Appropriateii     fiscal     vijar 

1918 ;i7,n00.00    :i7,000.0D     21,000.00  1  24, 000. f»  I  61,000.00 

Expended  fiscal  year  1917. .    21, 1S9.  «2    21 ,  IM).  fi2  j    3, 000. 00  3, 000. 00  ;  24, 189. 82 

URMARK8. 

Supplies. — The  supplies  to  be  purchased  under  this  subitem  consist  of  lumber, 
nails,  cement,  wire,  et<-.,  re<iuired  to  keep  existing  wharves  in  repair. 

Services. — Either  job  or  contract  services  are  procured  or  labor  hired  as  may  be 
deemed  most  advantageous  to  the  Government. 

United  States. — The  funds  estimated  for  will  be  required  exclusively  for  current 
requirements.  The  amount  is  approximately  $33,810.38  more  than  the  cost  for  1917 
and  about  $18,000  greater  than  the  apportionment  for  1917.  The  increase  is  made 
necessary  by  the  greater  amount  of  repairs  to  be  made.  No  funds  are  estimated  for 
at  cantonment  camps. 

Philippine  Islams. — The  amount  of  the  estimate  is  the  same  as  that  submitted  by 
the  department  authorities.  It  is  $5,000  more  than  the  apportionment  for  1918  and 
.'^26.000  more  than  the  <'08t  for  101 7.  *  The  funds  are  required  for  repairs  to  all  wharves 
in  the  (le])artnient.  supplies.  $20,000:  8er\'ices.  $9,000.  Whar\'es  are  maintained  at 
the  following  jMwts  in  the  department: 

Fort  Mills  and  all  sul)])o«tK. 

Fort  San  Pedro.  Iloilo. 

<  amp  Eldredge. 
Sissiman  Bay. 

<  'alun)]>it  Point. 

Fort  William  Mc  Kin  lev. 

Fort  Wint. 

Estado  Mayor,  Manila. 

Port  Reservation,  Manila  (,S;. 

('amp  Keithley. 

('amp  Overton. 

Warwick  Barracks. 

Meilical  Supply  Depot. 
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R.  W.  W.  ami  D.  Item  S J 5 .—Employees,  for  (he  pay  of. 


[Estimate  fiscal  year  1919,  |K5,800.] 


United  States. 


Current        New 

require-     construe-      Total. 

ments.    '     lion. 


Philippine  Islands. 


Current        New 
require-     construc- 
ments.         tion. 


Total. 


(irand 
total. 


Estimate $82,800.00   $82,800.00 

Appropriated    fiscal    year  ! 

1918 2,700.00, ,    2,70a00 

Expended  ascal  year  1917.J  31,534.98  ' ,  31,534.98 


$3,000.00    <  $3,000.00  >$85,8(ni00 


3,000.00  1 t    3,000.00 

3.000.00  ; 3,000.00 


5,700.00 
34,534.96 


REHARKR. 


United  States. — The  amount  estimated  for  is  for  current  re<iuirementi5  and  i< 
ueceHsar}'  to  (»over  the  pay  of  one  entrhieer  on  road  roller  at  $900  |>er  annum, 
one  laborer  at  5^600  per  annum,  and  one  laborer  at  $720  per  aimum,  making 
a  total  of $2/220 

For  miwellaneous  employees 1 . . .     2.  I^» 


TotAl 


4.(i00 


The  fundH  estimated  for  will  })e  re<iuire<l  exclusively  for  current  r(Miuirement:«. 
The  amount  is  approximately  $51,265.02  more  than  the  cost  for  the  fisi'al  year  1917 
and  about  $81,100  sjreater  than  the  apportionment  for  1917.  The  estimate  for  the 
payment  of  miscellaneous  emplo^'ees  at  cantonment  camps  is  submitted  in  the  amount 
of  $78,200  under  this  item.  This  is  based  upon  one-half  the  per  capita  cost  for  1918. 
multiplied  by  the  number  of  men  in  the  various  cantonments.  The  <'stimate  \»  there- 
fore, as  follows: 

For  stations  other  than  for  cantonments .<t.  000 

For  cantonments 78, 200 


Total 82,  SOO 

Philippine  /«/fl/ir/«.  — $3,000  is  the  amount  of  the  estimate  calle<i  for  by  the  depan- 
ment  authorities.  This  is  the  same  amount  that  wain  appropriated  for  the  fij»oal  vear 
1918  and  the  cost  for  1917. 

/?.  W.  W.  ct  !>.,  Item  326. — Drainage ^  for  the  disposal  of. 
[Estimate  fiscal  year  1919,  $284,043.] 


United  States. 


Philippine  Islands. 


Current    ;      New  Current  I     New 

require-      construe-        Total.        require-  Iconstmc- 
ments.  tion.  i   ments.        tion. 


Estimate 

Appropriated  fiscal  year 

1919 32,000.00 

Expended     fiscal     3'ear  ' 

18,626.31 


$237,000.00  ,$39,643.00  $276,643.00  $8,000.00 


Ixpenc 
1917. 


10,000.00       42.000.00     3,000.00 
9,313.16       27,939.47     9,000.00 


Total. 


$8,000.00 


Grand 

total. 


$284,613.00 


3,000.00      45,000.00 
9,000.00      36,9»-47 


RBMARK8. 


Supplies. — The  suppliee  to  be  procured  under  this  item  conaiat  of  various  matetials 
to  keep  the  exiflting  drainage  systems  in  repair,  as  well  as  to  construct  new  BvstemB. 

Services. — Under  this  item  are  procured  either  job  or  contract  services  or  labor  hire 
as  may  be  deemed  to  tJie  best  interests  of  the  Government,  considering  the  character 
and  extent  of  the  work. 
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United  States, — The  funds  estimated  for  will  be  required  both  for  new  construction 
and  current  requirements,  as  follows: 

For  current  requirements,  for  stations  other  than  for  cantonments $37, 000 

For  current  requirements,  for  cantonments 200, 000 

Total 237,000 

The  estimate  is  about  $248,703.53  more  than  the  cost  for  1917  and  about  $234,643 
greater  than  the  apportionment  for  1918.  The  estimated  cost  at  stations  other  than  for 
cantonments  is  $37,000.  This  estimate  is  based  upon  the  estimate  for  1918  with  a 
slight  increase  due  to  the  increase  in  cost  of  labor  ana  material.  Tlie  estimate  for  can- 
tonments is  $200,000.  This  estimate  is  based  upon  one-hidf  of  the  per  capita  cost  for 
1918,  multiplied  by  the  number  of  men  in  the  various  cantonments.  The  increase  of 
this  estimate  is  also  due  to  the  increase  in  the  Regular  Army,  the  mustering  into  the 
Federal  Service  of  the  National  Guard  and  the  National  Army . 

As  much  of  the  following  new  work  as  is  possible  will  be  carried  out  from  the  funds 
allowed  for  new  construction  under  this  item  for  the  United  States: 

Fort  Armstrong,  Hawaii:  Temporary  repairs  if  undertaken  will  consist  of  filling  all 
openings  to  the  exposed  face  of  the  sea-wall  with  stone  and  concrete  and  resetting  such 
cap6t/>nes  as  need  it,  $1,500. 


R.  \V.  W.  d'  D,  Item  .i^l  -  Dredging  chart nch. 
[Estimate  fiscal  year  1919,  $54,734.] 


United  States. 


Philippine  Islands. 


Current 
rcqiiire- 
raeiits. 


New 

constnic- 
tlon. 


Total, 


(Current        New 
require-    constnic- 
ments.         tion. 


Total. 


(Jrand 
total. 


Estimate $11,500.00  $38,234.00        $49,734  $5,000.00 

Appropriated     fiscal     year 


1^18 : 

Expended  fiscal  year  1917. 


4,00a00    4,000.00 

12,869.00    12,869.00 


6,000.00 


$5,000.00  $54,734.00 

6,000.00  ,  io,ooaoo 

'  12,860.00 


HKMARKS. 

•S  upplies . — N  one . 

Services. — Under  this  item  aie  procured  contract  services  to  keep  the  channelH 
at  the  various  posts  dredged  to  their  proper  depth.  The  channels  to  most  of  the 
posts  require  dredginjr  annually  to  maintain  a  depth  sufficient  for  the  harbor  boats 
that  ply  m  them. 

United  States. — All  of  the  funds  will  be  needed  for  current  requirements.  The 
amount  of  the  estimate  is  $36,8()5  more  than  the  cost  for  1917  and  ^6,734  greater 
than  the  apportionment  for  1918. 

As  much  of  the  following  new  work  as  is  possible  will  be  carried  out  from  the  funds 
allowed  for  new  construction  under  this  item  for  the  United  States: 

Fort  Caswell,  N.  C,  for  services  of  a  dredge  to  open  channel  and  basin  to 

boathouse $7, 500 

Fort  Moultrie,  S.  C,  dredging  channel  and  wharf  bamn 30, 734 

Total 38, 234 

Philippine  Islands.  -The  amount  of  the  estimate  ($5,000)  is  |1,000  less  than  the 
amount  apportioned  for  1918.  No  funds  were  apportioned  for  1917,  therefore  no 
cost  is  reported.  The  funds  are  required  for  necessary  derdging  adjacent  to  the 
wharve«  in  the  Philippine  Islands  during  the  fiscal  year  1919. 
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R.    \V.    W.   <<•  J).  Item  .fitS.    Care  an/i   improvenmit  of  grounds  at  militartf  fx>st»  and 

statwnjs. 

[Estimate  flseal  year  1919,  $623,580.] 

United  States.  Philippine  Islands. 


Grand 
Current  New  Current         New  total, 

require-      construe-        Total.         require-    fonstruc-      Total, 
ments.  tion.  menta.         tion. 


Estimate '«d61,00a00  938,538.00  $599,538.00  >S24,00a 00   $24,00a00  $623,58a00 

Appropriated  fiscal  year  I  . 

1918 1  52,ooaoo  52,ooo.TO     3,ooaoo  3,ooaoo     55,ooaoo 


Expended    fiscal    year 
1917. 


36,341.55    36,341.65     14,r)OaOO    14,50a00  i    50,«1.55 


REM.\RK8. 

Supplies. — The  articles  to  be  purchased  under  this  item  include  treee,  shrubbery, 
seed,  sodding,  and  the  necessary  tools  and  implements  for  care  of  grounds. 

Servi^ces. — ^The  services  to  be  prociu'ed  consist  of  the  hire  of  laborers,  gardeners,  etc.. 
to  keep  the  grounds  in  condition. 

United  States. — All  funds  will  be  required  exclusivelv  for  current  requirements. 
The  estimate  is  about  $572,638.45  more  than  the  cost  for  1917  and  $568,580  greater 
than  the  apportionment  for  1918.  The  estimated  cost  at  stations  other  than  for  can- 
tonments, and  for  cantonments  is  a^  follows: 

For  stations  other  than  for  cantonments $73, 000 

For  cantonmente 488, 000 

Total 561,000 

This  estimate  is  based  upon  one-half  of  the  per  capita  cost  for  1918,  multiplied  by 
the  number  of  men  in  the  various  cantonments.  The  increase  of  this  estimate  is  due 
to  the  increase  in  the  Regular  Anny,  the  mustering  into  the  Federal  service  of  the 
National  (luard  and  the  >fational  Army. 

As  much  of  the  follov^ing  new  work  as  is  possible  \vi\\  be  carried  out  from  the  funds 
allowed  for  new  construction  under  this  item  for  the  United  States: 
Front  Royal  Remount  Depot,  Va.,  removing  timber,  clearing  underbrush. 

draining  meadows,  etc $6, 000 

Vancouver  Barracks,  Wash.: 

Clearing  and  grubbing  160  acres  of  land 21, 600 

Cutting  3,500  cords  of  wood 9, 188 

Hauling  and  ricking  3,500  cords  of  wood,  at  50  cents 1 .  750 

Total 38, 538 

F*hilipphie  Islands.— -Tha  amount  estimated  for  ($24,000)  Is  the  same  as  that  sub- 
mitted by  the  department  authorities.  It  is  $21,000  more  than  the  simount  appor- 
tioned for  the  fiscal  year  1918  and  $9,500  more  than  the  cast  for  the  fiscal  year  1917. 
The  funds  are  required  for  repair  and  improvement  of  grounds  at  all  posts  in  the 
department;  supplies,  $4,000:  services,  $2,000.  This  is  the  minimum  amount  that 
should  be  allowed. 

Fort  Hughes  (subpost  to  Fort  Mills). — For  the  filling  of  a  lagoon  which  is  at  such  an 
elevation  that  it  can  not  be  drained  into  the  sea  and  at  present  is  a  menace  to  the 
health  of  the  command,  services  $18,(X)0.  The  (;orps  of  Engineers  estimate  that  about 
72,000  cubic  yards  of  filling  is  required  which  it  is  the  intention  to  obtain  from  the 
adja<'ent  waters  with  a  suction  dredge. 

BAKKACKS  AND   QUARTERS. 

The  Chairman.  I  want  to  ask  you  a  (luostioii  in  regard  to  the 
appropriation  for  barracks  and  quarters.  There  are  a  number  of 
provisos  there.     Are  any  of  those  provisos  new? 
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Col.  Daly.  Yes,  sir:  the  proviso  that  reads: 

Prorifledfui'lher,  That  the  following  described  part  of  the  naval  reservation  at  Bishops 
Point,  island  of  Oahu,  Territory  of  Hawaii,  is  hereby  transferred  to  and  placed  under 
the  control  and  jurisdiction  of  the  War  Department  for  use  for  militarj'  purposes: 
Besjinniu<»  at  an  iron  bolt  driven  in  the  coral  at  the  northwest  comer  of  the  Bishop 
Point  Naval  Reservation  and  running^  thence  with  the  north  line  of  the  reservation  by 
true  azimuths  and  distances  as  follows:  First,  azimuth  two  hundred  and  ninety-three 
depfrees  forty-nine  minutes  four  hundred  and  thirty  feet  to  concrete  monument: 
second,  azimuth  twenty-three  deg^^^s  forty-nine  minutes  three  hundred  and  seventy- 
five  feet  to  the  high- water  line,  and  thencre  along  the  high-water  line  to  the  point  of 
beginning;  containing  three  acrc^a,  more  or  less:  Provided  further,  That  there  is  hereby 
reserved  to  the  use  of  the  Navy  Department  a  right  of  way  over  the  said  military 
reservation  from  the  remaining  portion  of  the  naval  reservation  on  Bishops  Point  iu 
and  upon  any  landing  which  may  be  built  from  the  shore  of  the  military  reservation 
to  water  of  sufficient  depth  to  permit  naval  launches  to  moor  alongside  the  said  landing. 

That  is  a  new  item. 

'^There  is  another  one  on  page  45: 

And  jyroh^ided  further,  That  in  time  of  war,  or  when  war  is  imminent,  the  SecTetary 
of  War  18  hereby  authorized,  in  his  discretion,  to  rent  or  lease  any  building  or  part  of 
building  in  the  District  of  Columbia  that  may  be  required  for  military  purposes. 

That  is  new.  That  was  asked  for  in  the  legislation  that  was  pre- 
sented to  the  Committee  on  Appropriations,  l)ut  was  not  allowed. 
TThe  reason  for  that  is  this:  Tlie  law  now  requires  that  hi  order  to 
rent  buildhigs  in  the  District  of  Columbia  we  must  first  get  specific 
authority  from  Congress  hi  advance  for  each  particular  budding. 
There  is  no  authority  of  law  to  create  a  deficiency  in  that,  and  in  thi> 
operation  of  that  law  it  has  hindered  the  Secretary  of  War  from  pro- 
viding necessary  storage  and  office  facilities,  outside  of  the  depart- 
mental service  hi  the  District  of  Columbia.  We  have  no  authority  of 
law  to  rent  additional  storage  facilities  than  what  is  specifically  pro- 
vided for  in  this  act. 

Mr.  Fields.  You  have  authoritv  to  rent  office  buildings,  do  you 
not? 

Col.  Daly.  For  the  departmental  service,  but  not  for  the  depart- 
ment at  large.  We  have  offices  here  that  are  not  a  part  of  the  de- 
{)artmental  service.  They  are  called  offices  for  the  department  at 
arge,  such  as  the  depot  quartermaster,  or  the  medical  supply  depot. 
Take  the  case  of  W^ashington  Barracks,  where  we  recently  had  a  fire 
that  destroyed  the  storehouse.  We  had  to  get  another  storehouse, 
and  we  have  gotten  one  in  the  District  of  Columbia,  but  there  is  no 
authority  of  law  for  tliat. 

The  Chairman.  You  asked  that  last  vear  of  the  Committee  on 


Appropriations,  and  they  refused  it  i 
Col.  Daly.  They  struck  it  out. 


Gen.  SiiARPE.  I  think  the  reason  they  did  not  cany  it  in  the  bill 
was  because  it  had  not  been  included  in  the  legislation  that  this  com- 
mittee had  recently  passed. 

Mr.  Kahn.  General,  I  notices  in  many  parts  of  the  city  signs  out 
showhig  that  the  building  is  a  part  of  the  military  establishment  at 
this  time. 

Gen.  Sharpe.  ^Fhose  are  for  the  War  Department. 

Mr.  Kahn.  I  understand.  Do  you  pay  tlie  money  for  the  rental  of 
those  buildings  ? 

Gen.  Sharpe.  No,  sir:  that  is  paid  out  of  an  appropriation  made 
in  the  sundr}'  civil  bill,  lor  the  use  of  the  Secretary  of  War. 

Mr.  Kahn.  Was  that  i)ut  in  that  bill  as  a  war  measure  ? 
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Gen.  SiL^^RPE.  I  do  not  think  so. 

Mr.  Kahn.  Would  they  have  jurisdiction  over  that  matter  in  peac« 
times  ? 

Gen.  Sharpe.  Yes,  sir;  they  have  jurisdiction  over  it. 

Mr.  Kahn.  Have  you  had  called  to  your  attention,  or  has  the 
Quartermaster  General's  Department  had  called  to  its  attention 
the  difficulty  in  finding  quarters  for  the  great  number  of  clerks  that 
have  been  coming  to  Washington,  and  has  a  proposition  been  made 
to  you  to  construct  barracks  for  those  clerks  ? 

Gen.  Sharpe.  I  do  not  know  of  any  proposition  to  construct 
barracks,  but  the  matter  has  been  brought  up  individually  to  our 
department,  and  I  know  it  has  been  brought  up  in  a  more  or  less 
official  way  to  the  office  of  the  Secretary  of  War.  The  clerks  are  all 
obtained  through  the  Chief  Clerk  of  the  War  Department. 

Mr.  Kahn.  Tnat  is  a  very  serious  question. 

Gen.  Sharpe.  That  is  a  very  serious  question,  sir. 

Mr.  Kahn.  I  have  been  tol^  that  the  War  Department  is  renting 
substantial  apartment  houses  for  office  purposes,  and  now  proposes 
to  build  barracks  for  sleeping  purposes.  It  seems  to  me  the  better 
plan  woidd  bo  to  use  the  well-constructed  houses  for  sleeping  purposes, 
and  build  barracks  for  office  purposes. 

Mr.  Anthony.  Is  there  a  real  emergency  in  the  matter  of  housing 
Government  clerks  'i 

Gen.  Sharpe.  It  is  so  reported  to  us. 

Mr.  Anthony.  I  notice  in  the  advertising  columns  of  the  daily 
j)apers,  two  or  three  columns  of  advertisements  offering  rooms  for 
rent  in  private  houses  to  individuals.  It  does  not  seem  to  me  there 
is  any  emergency. 

Mr.  Fields.  Many  times  they  carry  those  advertisements  after 
the  houses  are  full  up. 

Mr.  KIahn.  There  is  a  real  emergency. 

Mr.  Anthony.  They  certainly  woula  not  pay  for  the  insertion  of 
advertisements  if  they  had  no  rooms  to  rent. 

Gen.  Sharpe.  We  only  get  individual  reports  from  individual 
employees.  The  chief  clerk  of  the  War  Department  reported  to  me 
the  other  day  the  case  of  a  young  lady  who  arrived  here  to  take  an 
appointment  as  a  clerk,  and  she  was  furnished  with  a  list  of  some 
houses  where  quarters  could  be  obtained.  I  think  that  list  was 
gotten  from  the  chamber  of  commerce.  They  have  a  conunittee 
there  which  furnishes  the  list. 

She  went  to  every  one  of  these  places  and  found  out  that  while 
they  did  desjre  tenants  some  time  before,  that  every  one  of  the 
rooms  had  been  rented,  and  she  finally  met  some  other  young  lady 
who  had  recently  arrived  here,  and  was  given  accommodations  by 
her  for  the  night,  after  having  walked  all  around  town  and  having 
gone  to  some  8  or  10  diiferent  places.  Then  she  went  down  to  the 
office  from  which  she  had  obtained  this  list  and  struck  off  the  places 
she  had  visited  and  where  she  knew  it  would  be  useless  for  anyone 
to  go  again  looking  for  rooms. 

Maj.  OuRY.  I  understood  there  was  a  request  before  the  Committee 
on  Appropriations  for  funds  for  building  an  office  building  for  the 
various  departments  at  a  cost  of  $3,000,000. 

Mr.  Fields.  A  young  lady  called  at  my  office  a  few  days  ago.  She 
was  going  from  house  to  house  looking  for  accommodations,  and  she 
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said  to  Mi's.  Fields:  "I  have  been  to  all  of  the  houses  advertising 
rooms,  and  to  all  I  could  find  where  they  had  a  card  in  the  window, 
and  was  not  able  to  find  a  room,  and  now  I  am  going  from  house  to 
house  to  see  if  I  can  not  find  some  private  famih'  who  will  take  me 
in." 

C?ol.  Daly.  We  know  it  is  a  bad  situation.  We  keep  a  list  of  the 
vacant  rooms,  and  we  furnish  that  list  to  all  the  new  clerks  who  want 
rooms,  and  we  know  that  when  we  do  find  vacant  rooms  verj'  often 
the  price  is  such  that  the  clerks  can  not  pay  it. 

Mr.  Shallenberger.  Is  it  not  true  tnat  what  is  most  needed  is 
a  regulation  of  the  prices  of  these  rooms  ? 

(•ol.  Daly.  Yes;  the  rooms  that  ordinarily  rent  for  from  $10  to 
$12  have  now  gone  up  to  $25  or  $30,  and  a  clerk  beginning  at  a  thou- 
sand dollars  a  year  can  not  afford  to  pay  that  rent. 

Mr.  McKenzie.  Is  it  not  time  that  it  is  much  more  difficult  for 
young  ladies  to  get  rooms  than  it  is  for  men  'i 

Col  Daly.  Yes. 

Mr.  Anthony.  If  we  keep  on  increasing  Goveriunent  work  here, 
we  will  soon  have  an  army  of  100,000  clerks  for  an  army  of  a  million 
men,  and  it  looks  to  me  as  if  we  were  overdoing  it. 

The  Chairman.  WTiat  have  you  to  say  in  regard  to  the  proviso  in 
reference  to  Bishops  Point  ? 

Gen.  Sharpe.  That  is  in  reference  to  the  exchange  of  property 
between  the  Navy  Department  and  the  W^ar  Department. 

The  Chairman"  That  exchange  was  authorized  by  an  act  of  Con- 
gress passed  at  the  last  session,  was  it  not  i 

Col.  Daly.  No,  sir;  I  think  not. 

The  Chairman.  I  know  we  passed  some  act  authorizing  the  Navy 
and  the  Army  to  make  some  exchange  over  there. 

Col.  Daly.  We  had  an  item  in  tne  bill,  but  this  is  a  different 
proposition. 

The  Chairman.  I  wish  you  would  explain  the  necessity  for  this 
proviso. 

Col.  Daly.  The  gist  of  it  is  in  the  letter  of  Col.  Hunter,  of  Decem- 
ber 16. 

The  Chairman.  As  I  understand  it,  the  transfer  has  already  been 
made,  and  you  just  want  congressional  approval:  that  is  the  right 
of  way  that  is  provided  for'^ 

Col.  Daly.   Yes,  sir. 

BARRACKS   AND    QUARTERS,    PHILIPPINE    ISLANDS. 

The  Chairman.  The  next  item  is,  "Barracks  and  quarters,  Philip- 
pine Islands,  $4,266,830. ''  At  the  last  session  of  Congress  you  got  an 
appropriation  under  that  item  of  $500,000. 

Gen.  Sharpk.  I  have  a  table  giving  the  estimates,  and  then  notes 
explaining  each  one  of  the  items. 

The  Chairman.  I  wish  you  would  put  those  in  the  record. 

.•i8JM>r>— IS ^M) 
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(The  matter  referred  to  is  as  follows:) 

Estimate  *'  Barracks  and  quarters^  Philippine  Islands y"  fiscal  year  1919. 


Item 
No. 


329 

330 
331 
332 
333 

334 
:»5 


Purpoao 


Appropria- 
tion fiscal 
year  1918. 


Shelter  and  protection  of  offi- 
cers and  enlisted  men 

Repairs 

Payments  of  rents 

Building  sites 

Additions  to  existing  military 
resen'Btions 

Shelter  for  animals  and  supplies 

All  other  buildings 


Total. 


$160,000.00 

300,000.00 

6,500.00 


Estimate  for  fiscal  year  1919. 


Present  strength. 


Ciurent  re- 
quiromonts. 


New  cou- 
stniotion. 


Total. 


2  400.00 
18,000.00 


486,900.00 


$300,000.00  ,. 
59,930.00  j 


..$3,(598,050.00 


10,000.00 


48  800.00 
90,050.00 


429,930.00     3,836,900.00 


$3,698,050.00 
360,000.00 
59,930.00 


Estimate 

per  capita 

19,541 

oineers 

and 

enlisted 

men. 


$189.24600 

18.42300 

3.06700 


10,000.00 
48,800.00 
90,050.00 


.51200 
2.49700 
4.60800 


4,266,830.00  ,    218.35300 


B.  tt  (J.,  P.  /.,  Item  .iJ9. — Shelter  and  protection  of  ojjicers  and  enlisted  men. 

[Estimate  fiscal  year  1919,  $:),69K,050.] 

Phillippine  Islands  (for  new  constniction ) : 

Eatimate $3,698,050 

Appropriated,  fiscal  year  1918 160,000 

Expended,  fiscal  year  1917 185, 000 

REMARKS. 

This  estimate  (,$3,698,050;  is  the  amount  called  for  by  department  authorities.  It 
is  $3,538,050  more  than  the  amount  apportioned  for  the  fiscal  vear  1918  and  $3,513,050 
more  than  the  cost  for  the  fiscal  year  1917.  The  funds  called  for  are  required  for  the 
following  work,  viz: 

For  screening  all  poets  in  the  department.  Supplies,  $20,000;  services,  $10,000. 
Efforts  have  been  made  to  complete  the  screening  in  all  present  buildings  in  the 
department,  which  is  about  70  per  cent  completed.  Xo  funds  are  available  for  new 
construction  that  has  been  undertaken  since  the  fiscal  year  1916  and  the  sum  stated 
in  the  minimum  amount  that  should  be  allowed,  so  that  this  work  of  screening  can 
continue,  the  system  Ijeing  to  first  screen  all  sleeping  quarters  and  mees  facilities, 
and.  as  funds  become  available,  the  remainder  of  the  building. 

Camp  John  Hay. — For  the  (construction  of  a  barrack  for  service  corps  men  and 
other  employees:  Supplies,  $4,000;  services,  $2,000. 

Camp  Ntotsenburg. — For  the  construction  of  five  double  sets  of  noncommissioned 
ofiicers'  quarters  building:  Supplies,  $10,000;  services,  $4,000.  For  the  necesairy 
plumbing,  electric  lighting,  water  and  sewer  connections:  Supplies,  $900:  services, 
$350.  For  the  construction  of  one  double  set  of  officers'  quarters  to  replace  building 
No.  59,  which  is  past  repair:  Supplies,  $5,000:  ser\'ices,  $2,000.  For  the  necessajry 
plumbing,  electric  lighting,  water  and  sewer  connections:  Supplies,  $1,000;  services, 
$400.  For  the  construction  of  these  three  additions  to  barracks  Nos.  314,  343,  and  345: 
Supplies,  $2,500:  services,  $1,200. 

Fort  MilU. — For  construction  of  necessary  barracks  and  quartera  to  complete  the 
construction  of  a  scout  garrison:  Supplies.' $17,000:  services,  $9,000.  The  present 
nipa  buildings  were  past  repair  in  the  fiscal  year  1917  and  are  being  rebuilt  as  funds 
become  available;  the  sum  asked  for  is  the  amount  estimated  that  will  be  required  to 
complete  the  project  and  includes  one  field  officer's  quarters.  For  the  neceasarv' 
plumbing,  electric  lighting,  water  and  sewer  connections:  Sui)plio8,  $3,400:  8er\icep, 
11,800. 

For  construction  of  barracks  for  Hosi^ital  ( 'orps:  Supplies,  $20,000;  services,  $10,000. 
The  Quartermaster  General  advised  in  the  nfth  indorsement,  dated  December  21, 
1916,  Xo.  632-('R  (Fort  Mills),  that  Hospital  Corps  dormitory  should  be  provided  for 
from  "Barracks  and  quarters,  Philippine  Islands^'  funds. 
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For  San  Pedro  (Iloilo). — For  constniotion  of  one  double  set  of  noncommissioned 
officers'  (luarters  buildings:  Supplies,  $2,000;  services,  $1,000.  For  the  necessan- 
plumbing,  elertrir  lighting,  water  and  sewer  connections:  Supplies,  $400;  services, 
$200.  For  construction  of  one  barracks  for  Scout  company  building:  Supplies, 
$6,000:  ser\'ices,  $^i,000.  For  the  necessary  plumbing,  electric  lighting,  water  and 
sewer  connections:  Supplies,  $1,400;  services,  $600.  It  is  estimated  that  one  of  tlie 
present  temporar>'  buildings  will  be  past  repair  and  require  construction  during  tlie 
fiscal  year. 

Fort  Wm.  McKxnley ,—Vox  construction  of  five  double  sets  of  noncommissioned 
officers'  quarters  buildings:  Supplies,  $10,000;  services,  $6,000.  For  the  necessary, 
plumbing,  electric  lighting,  water  and  sewer  connections:  Supplies,  $2,000;  services 
$1,200.  These  quarters  are  absolutelv  required  to  furnish  accommodations  for  the 
noncommi^ioned  staff  officers  entitled  to  quarters.  For  constiniction  of  barrac'ks  for 
seri-ice  corps  men  building:  Supplies,  $7,000;  services,  $3,<S00.  For  the  necessary 
plumbing,  electric  lighting,  water  and  sewer  connections:  Supplies,  $1,400:  services, 
$800.  For  constniction  of  barracks  for  provost  guard  building:  Supplies,  $4,000; 
services,  $2,000.  For  the  necessarj-  plumbing,  electric  ligliting,  water  and  sewer 
connections:  Supplies,  $800;  services,  $400.  There  are  no  accommodations  for  the 
provost  guard,  and  it  will  be  necessary'  to  construct  a  building  sufficient  to  accommo- 
date the  members  of  the  guard  that  are  detached  from  tlieir  companies. 

yfmiila. — Estado  Mayor  &  Quartel  de  Infanteria:  For  remodeling  present  buildings: 
Supplies,  $18,000;  services,  $9,000.  For  the  necessarx*  plumbing,  electric  lighting, 
water  and  sewer  connections:  Supplies,  $8,W)0;  services,  $1,800.  The  buildings  at 
this  post  are  of  old  Si)anish  construction,  some  of  which  were  of  very  temporar>' 
character,  and  will  require  complete  remodeling  as  the  present  arrangements  are 
insanitarv  and  the  c^lass  of  construction  in  no  wav  suited  for  the  accommodation 
of  troops. 

For  the  authorized  increments  to  complete  the  Army: 

Fort  Wvi.  Mr.Kbtley. — For  construction  of  accommodations  for  three  regiments  of 
infantr>',  viz.,  barracks  and  quarters:  Sup})lies,  $745,100:  ser^-ices,  $.^72,550.  For 
the  ne<*essar\*  plumbing,  electric  lighting,  water  and  sewer  conncH^tions:  Supplies, 
$172, 000;  services,  $86,0<X).  For  the  nece8sar>'  roads,  walks,  drainage,  and  im])rove- 
ment  of  grounds:  Supplies,  $40,000;  services,  $20,000.  P\)r  constructions  of  accom- 
modations for  one  aero  company  of  Signal  Corps,  viz.,  barracks  and  (juarters:  Sup- 
plies, $30,000;  services,  $14,000.  For  the  necessary  plum>)ing,  ele<tric  lighting, 
water  and  sewer  connections:  Supplies,  $9,000;  services,  $4,0(K).  For  the  necessary 
roads,  walks,  drainage,  and  improvement  of  grounds:  Supplies,  $850;  services,  $150. 
For  construction  of  accommodations  for  one  ambulance  c(»mpany.  viz.,  for  barracks 
and  quarters:  Supplies,  $11,400;  services,  $5,700.  For  the  necc^ssary  plumbing, 
electric  lighting,  water  and  sewer  connections:  Supplies,  $2,800;  services,  $1,4(X). 
For  the  necessary-  roads,  walks,  drainage,  and  improvement  of  grounds:  Supplies, 
$3,200;  services,  $1,800.  For  constniction  of  accommodations  for  one  field  hospital 
company,  viz.,  for  barracks  and  (luarters:  Supplies,  $12,500;  services,  $6,200.  For 
the  necessary  plumbing,  electric  lighting,  water  and  sewer  connections:  Supplies, 
$2,750;  services,  $1,400.  For  the  necessar)'  roads,  walks,  drainage,  and  improvement 
of  grounds:  Supplies,  $350;  services,  $150.  For  construction  of  accommodations  for 
one  field  company.  Signal  ('orps,  viz.,  for  barracks  and  quarters:  Su])plie8,  $29,800; 
services,  $14,900.  For  the  necessar\'  plumbing,  electric  lighting,  water  and  sewer 
connections:  Supplies,  $7,500;  services,  $3,200.  For  the  necessary  roads,  walks, 
drainage,  and  improvement  of  grounds:  Supplies,  $350;  services,  $150.  For  con- 
struction of  accommodations  for  two  Field  Artiller>^  Regiments,  one  heavy  and  one 
mountain,  viz: 

For  barracks  and  quarters:  Supplies,  $500;  services,  $250,000.  For  the  necessary 
plumbing,  electric  lighting,  water  and  sewer  connections:  Supplies,  $111,000;  serv- 
ices, ^5,000.  For  the  necessary  roads,  walks,  drainage,  and  improvement  of  grounds: 
Supplies,  $30,000;  services,  $15,000.  For  construction  of  accommodations  for  one 
company  of  engineers,  viz:  For  barracks  and  guarters:  Supplies,  $24,700;  services, 
$12,300.  For  the  necessary  plumbing,  electric  lighting,  water  and  sewer  connections: 
Supplies,  $6,000;  services,  $3^000.  For  the  necessary  roads,  walks,  drainage,  and  im- 
provement of  grounds:  Supplies,  $10,700;  services,  $5,300. 

Fort  Mills. — For  construction  of  accommodations  for  battalion  headquarters  and  two 
companies  of  engineers,  viz:  For  barracks  and  quarters:  Supplies,  $56,800;  services, 
$20,300.  For  the  necessary  plumbing,  electric  lighting,  water  and  sewer  connet^tions: 
Supplies,  $13,800;  services,  $6,900.  For  the  necessary  roads,  walks,  drainage,  and 
improvement  of  grounds:  Supplies,  $24,600;  services,  $12,200. 

Camp  Stotsenburg. — For  construction  of  accommodations  for  one  regiment  of  cavalry, 
viz:  For  barracks   and    quarters:    Supplies,  $267,000;  services,  $133,000.     For  the 
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necessary  plumbiug,  electric    lighting,   water   and    sewer    counectioofi:    Supplies, 
$65,800;  services,  $32,800.     For  the  neceaaary  roads,  walks,  drainage,  and  improve- 
ment of  grounds:  Supplies,  .$16,700;  services,  $8,300.     For  construction  of  accom- 
modations for  one  ambulance  company,  viz:  For  barracks  and  quarters:  Supplies, 
$12,000;  services,  $6,000.     For  the  necessary  plumbing,  electric  lighting,  water  and 
sewer  connections:    Supplies,  $3,000;  serv'ices,  $1,400.     For  the  necessary  roads, 
walks,  drainage,  and  improvement  of  grounds:  Supplies,  $400;  services^  $200.    For 
construction  of  accommodations  for  one  field  hospital  company,  viz:  For  barracks 
and  (quarters:  Supplies,  $12,800;  services,  $6,300.     For  the  necesBary  plumbing,  elec- 
tric lighting,  water  and  sewer  connections:  Supplier,  $3,100;  services,  $1,500.    For 
the  necessar^'^  roads,  walks,  drainage,  and  improvement  of  grounds:  Supplies,  $350: 
services,  $150.     For  necessary  changes  in  present  artillery  post  to  accommodate 
one  regiment  of  light  artillery,  viz:  For  barracks  and  quarters:  Supplies,  $67,000; 
services^  $33,000.    For  the  necessary  plumbing,  electric  lighting,  water  and  sewer 
connections:  Supplies,  $30,000;  services.  $15,000.    For  the  necessary  roads,  walks, 
drainage,  and  improvement  of  grounds:  Supplies,  $4,700;  services,  $2,300.    The  pres- 
ent accommodations  consist  of  3  battery  Darrac*ks  and  11  sets  of  officers'  quartets 
of  concrete,  the  remainder  of  the  post  being  of  very  temporary  construction.    The 
funds  asked  for  will  be  utilized  in  the  necessary  repairs  and  remodelling  of  the 
I)re8ent  temporary  quarters. 

B.  <t  Q.,  P.  J.,  ItemSSO. — Repairs. 
(Estimate  fiscal  year  1919,  S34O.00O.] 

Philippine  Islands  (for  current  requirements): 

Estimate - $360,000 

Appropriated  fiscal  year  1918 300,000 

Expended  fiscal  year  1917 525,000 

REM.VKK8. 

The  amount  of  this  estimate  is  $360,000.  It  is  $60,000  more  than  the  amount 
apportioned  for  1918  and  $165,000  less  than  the  cost  for  the  fiscal  year  1917.  The 
funds  called  for  are  required  for  current  repairs  to  buildings  at  all  posts  in  the  Philip- 
pine Department.  The  remarks  on  pa^  118  of*  the  hearings  before  the  Militar}- 
Affairs  Committee  of  the  Army  appropriation  bill  for  1918  states  the  requirements 
clearly,  and  the  additions  asked  tor  over  the  fiscal  year  1918  are  those  required  to 
accommodate  the  increments  authorized  or  to  be  autliorized. 

B.  <(:  Q.y  P.  J.,  Item  .iJl.—Pat^jnento/renU. 

(Estimate  fiscal  year  1919, 159,930.] 

Philippine  Islands  (for  current  requirements): 

Estimate $69, 930 

Appropriated  fiscal  year  1918 6, 500 

Expended  fiscal  year  1 91 7 10, 000 

RKMAKK.S. 

This  is  the  same  amount  as  called  for  by  the  department  authorities.  It  is  $9,000 
less  than  the  cost  for  the  fiscal  vear  1917  and  $5,500  less  than  the  amount  apportioned 
for  1919.  No  explanation  is  given  for  this  decrease.  There  has  been  added  $58,930 
under  this  item  Tor  the  payment  of  rentals  in  ('hina;  therefore  the  total  amount  of 
this  item  for  1919  is  $59,930'    The  estimate  under  this  item  is  made  up  as  follows: 

For  payment  of  rentw  in  Philippine  Islands $1. 000 

For  payment  of  rents  for  troops  in  China: 

Rental  of  barrm-ks 53, 000 

Rental  of  quart-<»rs  for  noncommissioned  officers  and  enlisted  men 1.000 

Rental  of  stabl<»a 600 

Rental  of  storehouses 3, 570 

Rental  of  buildinjyrs  for  other  military'  purposes 760 

Total 59, 930 

B.  (Sc  Q.t  P.  /.,  Item  U 2 .^Building  sites. — No  estimate  for  fiscal  year  1919  submitted. 
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B.  ((•  Q.,  P.  /.,  Itnn,  .i,i.i.— Additions  to  existing  military  reservations. 

[Estimated  fiscal  ye«r  1919,  $10,1)00.] 
Philippine.  Islaads  (for  current  requirements):  Estimate,  $10,000. 

UEMAKKH. 

This  is  the  amount  of  estimate  submitted  by  the  de])artmeut  authorities.  No 
estimate  was  received  for  the  fiscal  year  1918,  nor  is  any  cost  re{x>rted«for  the  fiscal 
year  1917.  It  is  estimated  that  these  funds  will  be  rec^uired  for  the  purchase  of  private 
i^laims  within  certain  military  reservations  that  will  be  required  so  as  to  remove 
nuisances. or  purchase  the  land  adja<'ent  to  target  ranges, all  within  military  reserve. 

B.  c(-  Q.,  P.  /.,  Item  SM. — Shelter  for  animals  ami  supplies. 
[Estimated  fiscal  year  1919.  $48,800.] 

Philippine  Islands  (for  new  construction): 

Estimate $4S,  800 

Appropriated  fiscal  year  1918 2, 400 

Expended  fiscal  year  1917 m  000 

REMARKS. 

The  amount  of  this  estimate  ($48,800j  is  $18,800  more  than  the  cost  for  the  fiscal 
year  1917,  and  it  is  $46,400  more  than  the  amount  apportioned  for  the  fiscal  year  1918. 
The  funds  are  required  for  the  following  work: 

Camp  McGrath. — For  necessary'  remodeling  of  the  present  storehouse  and  stables: 
Supplies,  $1,000;  sen'ices,  $500.* 

Camp  Stotsenburg. — For  construction  of  quartermaster  storehouse:  Supjilies,  .$5,000: 
ser\''ices,  $2,500.  This  is  required  to  repla<'e  building  No.  332,  which  is  past  repair. 
For  galvanized- iron  roofs  for  ('avalr>'  stables  and  grooming  sheds:  Supplies,  $23,000; 
8er\''ice8,  $4,100.  Stables  Nos.  88,  92,  93,  94,  97,  98,  and  99  and  the  grooming  shed  are 
now  roofed  with  nipa,  which  is  i)ast  repair.  The  remainder  of  the  sta))les  has  been 
roofed  with  galvanized  iron,  and  it  is  necessary  to  remove  the  menace  from  fire  and  the 
constant  cost  of  repairs  ])y  replacing  the  present  nipa  roofs  with  galvanized  iron. 
The  funds  asked  for  are  the  minimum  that  should  be  allowed.  For  construction  of  a 
wagon  shed:  Supplies,  $800;  services,  $400.  It  is  the  intention  to  construct  a  shed 
for  the  shelter  of  animals  at  the  corral  for  those  animals  that  are  required  to  remain 
in  the  harness  awaiting  local  calls. 

Fori  Mills. — For  construction  of  one  (juartermaster  storehouse:  Supplies,  $4,000; 
services,  $2,000.  To  facilitate  the  handling  of  supplies  on  the  Infantr>'  level  a  store- 
house will  be  required  for  the  Infantry  regiment  at  Fort  Mills.  For  (construction  of 
quartermaster  stable,  forage,  and  wagon  shed:  Supplies,  $3,000:  services,  $1,500. 
The  present  accommodations  for  quartermaster  stables,  foi-age,  and  wagon  8he<l  are 
insuifieient. 

B,  <k  Q.J  P.  I.y  Item  SJ5. — All  other  buildhigs. 

[Estimate  fiscal  year  1919,  $90,050.] 

Philippine  Islands  (for  new  construction): 

Estimate $90 ,  050 

Appropriated,  fiscal  vear  1918 18, 000 

Expended,  fiscal  year  1917 25, 000 

REMARKS. 

This  etitimate  for  $90,050  is  the  same  as  that  ^submitted  by  the  <le{)artinent  authori- 
ties. It  is  $65,050  more  than  the  cost  for  the  fiscal  year  1917.  It  is  noted  that  the 
Philippine  Island  authorities  state  that  $18,000  was  estimated  for  th§  fiscal  year  1918. 
However,  as  stated  on  pj^e  119,  hearings  on  the  appropriation  bill  for  1918  states  that  no 
estimate  was  submitted  tor  the  fiscal  year  1918.  The  funds  estimated  for  are  rerjuired 
for  the  following  purposes: 

Ca7np  Stotsejiburg. — For  constru(rtion  of  one  latrine  and  bath  in  quartermaster 
corral:  Supplies,  $500;  services,  $250.  For  the  necessary  extensions  to  wagon  shed 
and  ordnance  magazine:  Supplies,  $2,000;  services,  $1,000.  For  construction  of 
corral  fences:  Supplies,  $2,100;  services,  $900.     The  funds  asked  for  above  are  required 
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for  the  reason  that  there  are  no  latrine  facilities  at  the  quartermaster  corral  and  the 
wagon  sheds  will  not  accommodate  the  present  equipment.  The  corral  fences  are 
pant  repair  and  originally  consisted  of  a  very  makeshift  construction  from  matorid^ 
on  hand.  For  construction  of  chapel:  Supplies,  $13,000;  services,  $7,000.  In  the 
fifth  indorsement,  from  Office  of  the  Quartermaster  General,  No.  631.4-CR  (Camp 
Stotsenburg),  the  Quartermaster  General  stated  that  this  project  would  be  listed  in  his 
office  for  consideration. 

Fort  Mills.  -For  construction  of  two  subguardhouses:  Supplies,  $3,000;  serx-ices, 
$1,500.  It  is  necessary  to  provide  shelter  for  the  guards  stationed  in  the  banio  at 
Fort  Mills  that  are  on  duty  for  the  protection  of  the  wharves  and  the  portion  of  the 
post  at  the  new  low  level.  The  other  building  will  be  repaired  for  outpost  No.  11, 
which  is  a  considerable  distance  from  the  main  garrison.  For  the  construction  of 
garage:  Supplies,  $1,000;  services,  $500.  These  funds  are  required  to  convert  the 
corral  on  the  * '  top  side  "  into  a  garage  for  eight  auto  trucks.  For  construction  of  wagon 
shed:  Supplies,  $2,000;  services,  $800.  For  construction  of  two  boathouses:  Sup- 
plies, $12,000;  Hcrvices,  $6,000.  These  proposed  boathouses  are  for  the  accommoda- 
tions of  boats  used  in  connection  with  the  coast  defenses  of  Manila  and  Subic  Bay^. 
At  present  there  are  no  means  for  providing  shelter  for  these  boats.  This  estimate 
was  forwarded  from  thin  department  for  the  fiscal  year  1918.  but  was  not  included  in  the 
estimate  of  Congress.  For  construction  of  a  building  to  accommodate  the  female 
nurses  on  duty  at  h()S])ital  at  this  post:  Supplies,  $7,000;  services,  $3,500.  This 
building  was  included  in  Cr^timates  of  former  years,  but  was  never  authorized,  and  is 
part  of  the  project  for  a  complete  hospital  at  Fort  Mills.  At  present  there  are  no 
accommodations  for  female  nurses. 

Fort  ]Vm.  McKinley.  For  construction  of  a  building  to  accommodate  the  female 
nurses  on  duty  at  hospital  at  this  post:  Supplies,  $10,000;  services,  $5,000. 

Manila  depot  ffuartfrttiaytfr.-  I'\)r  renewal  of  roofs  on  the  depot  buildings:  Supplic?. 
.'^9,000;  services.  $2,000.  The  present  depot  buildings  were  constructed  to  last  a  short 
time,  and  the  present  galvanized  iron  roof  and  part  of  the  roof  framing  is  absolutely  in 
need  of  renewing,  and  unless  funds  are  provided  for  that  were  estimated  for  by  thi* 
de})artnient  in  i)revious  fiscal  years  for  construction  of  permanent  depot  buildings  on 
the  Manila  Fort  Reservation,  the  above  funds  will  have  to  be  su[)plied.  The  esti- 
mated cost  of  all  the  construction  on  the  Fort  Reservation,  iu»  submitte<l  on  previous 
estimate,  amounts  to  $250,000  and  this  department  recommends  that  steps  be  taken 
to  secure  at  least  $100,(X)0  so  that  this  work  can  be  started,  as  it  is  feared  that  the 
present  depot  building  may  be  destroyed  by  a  typhoon  at  any  time. 

The  Chairman.  Tho  amount  you  ask  this  year  under  this  it^m  is  a 
tremendous  increase  over  the  amount  you  received  at  the  last  session 
of  Congress.  You  are  asking  for  a  little  over  eight  times  the  amount 
you  got  at  the  last  session. 

Gen.  Sharpe.  The  notes  show  what  it  is  proposed  to  construct. 

Tho  Chairmax.  What  are  the  main  items  mcluded  in  that  large 
increase  ? 

Gen.  LiTTELL.  The  new  construction  of  Camp  Hay  for  an  increased 
number  of  troops,  and  also  at  Camp  San  Pedro.  That  is  one  of  the 
best  reservations  in  the  Philippine  Islands.  It  is  a  magnificent  place 
for  Cavahy  troops,  and  it  has  been  desired  for  a  number  of  years  to 
station  most  of  tne  Cavalry  there.  In  fact,  they  have  practically  all 
of  the  Cavalry  stationed  there.     It  is  about  50  milas  from  Manila. 

The  buildings  originally  constructed  there  were  of  the  most  tem- 
porary kind,  and  they  have  been  going  to  pieces  for  many  years.  A 
project  was  approved  four  or  five  years  ago  for  the  reconstruction  of 
the  post,  and  tliey  started  in  to  build  a  number  of  concrete,  buildings, 
begiimingwith  the  Artillery  contmgent.  It  is  a  good  post  for  moimt^d 
troops.  Ther.e  are  plenty  of  drill  groimds;  the  reservation  is  a  lai^e 
one,  and  there  is  plenty  of  room  for  maneuvers  and  for  target  ranges 
for  the  artilleiy.  This  is  for  the  purpose  of  replacing  all  of  the  old 
buildings,  which  are  very  much  dilapidated.  Some  of  them  wer? 
built  by  soldier  labor  and  Chinese  carpenters.  They  are  nothing  b\it 
bare  frames  of  buildings,  covered  with  batten. 
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The  Chairman.  What  is  the  amount  of  new  construction  at  that 
camp? 

Gen.  LiTTELL.  There  is  another  point  in  regard  to  that  that  I  did 
not  bring  out,  and  that  is  that  the  increments  of  the  Regular  Army 
have  been  added,  the  last  four  increments  have  been  added  all  at 
once,  and  that  also  requires  additional  quarters  for  the  troops. 

The  Chairman.  We  were  told  when  we  passed  the  bill  taking  in  the 
Philippine  Scouts,  that  they  practically  did  not  have  any  troops 
there  now,  and  that  thev  were  almost  depleted  of  the  Regular  troops. 

Gen.  LiTTELL.  I  think  they  have  a  good  many  troops  there  yet. 

Mr.  Anthony.  They  told  us  they  nad  about  1,100,  and  those 
troops  were  lately  Coast  Artillery. 

Mr.  Kahn.  Where  is  Camp  Hay? 

Gen.  LiTTELL.  It  is  at  a  place  called  Baguio,  up  in  the  mountains 
in  the  northern  part  of  the  island. 

The  Chairman.  None  of  this  increase  in  the  appropriation  was 
asked  for  because  of  tlie  provisions  of  the  new  legislation  recently 
enacted,  taking  in  the  Philippine  Scouts  and  the  Constabulary? 

Gen.  LiTTELL.  No,  sir. 

Mr.  McKenzie.  The  fact  that  the  Regular  Army  was  increased  to 
its  full  war  strength  by  the  addition  of.  a  number  of  increments  pro- 
vided in  the  national  defense  act  would  not  make  it  necessarily  follow 
that  we  have  to  build  additional  barracks  in  the  Philippine  Islands, 
would  it? 

Gen.  Sharpe.  This  is  asked  for  because  the  barracks  were  all  con- 
structed for  the  smaller-sized  units.  Thev  were  onlv  to  hold  98  men 
in  the  Infantry  companies. 

Gen.  LiTTELL.  Then  it  was  increased  to  100,  and  then  the  strength 
was  made  150,  and  then  it  was  increased  again  to  200,  and  now  there 
are  250  men  in  a  company. 

Mr.  McBlENZIE.  That  would  mean  an  increase  under  the  regulations 
in  the  size  of  the  unit,  but  it  would  not  necessarily  follow  that  instead 
of  having  10,000  troops  in  the  Philippine  Islands  we  would  have 
about  20,000,  would  it  ? 

The  Chairman.  On  the  contrary,  during  the  war,  we  would  have 
less. 

Mr.  McKjinzie.  It  seems  to  me  there  is  not  any  connection  be- 
tween the  increase  of  the  Regular  Army  and  the  building  of  barracks 
in  any  particular  locality  in  our  jurisdiction. 

Col.  Daly.  We  have  in  these  notes  the  details  as  to  what  the  funds 
estimated  are  to  be  used  for.  They  are  not  in  concrete  form,  but  they 
are  in  great  detail.  We  can  put  in  a  statement  showing  the  amount 
asked  for  in  each  place,  and  for  what  it  is  asked,  so  that  tne  committee 
can  readily  see  what  we  want  the  money  for. 

The  Chairman.  Is  the  proviso  under  this  item  an  old  proviso  ? 

Col.  Daly.  Yes,  sir;  that  is  an  old  proviso. 

SHOOTING    galleries    AND    RANGES, 

The  Chahiman.  The  next  item  is,  ** Shooting  galleries  and  ranges, 
$343,110.''  The  amoimt  appropriated  imder  this  item  at  the  last 
session  was  $6,059,540,  and  you  are  asking  for  a  much  sinrtller  amount 
this  year,  necessarily. 
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Gireii.  Sharfe.  I  have  tables  showing  the  total  amount  asked  for 
with  the  division  under  the  different  items,  and  an  explanation  of  the 
amounts  required  imder  the  various  items. 

(The  table  referred  to  and  the  details  of  the  estimate  are  as  follows:) 

Shooting  galUriea  and  ranges,  fiscal  year  1919. 

Deficiency  act  Oct.  6,  1917 |6, 014,  MO 

Recapitulation. 
Estimate  *^ Shooting  galleries  and  ranges^^^  fiscal  year  1919. 

UNITED  STATES  AND  PHILIPPINE  ISLANDS. 


No. 


349 
360 
351 
352 
353 
354 
355 


Purpose. 


Appro- 

pr&tion, 

fiscal 


Estimate  for  flacal  year  1919. 


Current 


I     (^         require- 
;     *"*^-  ments. 


Shelter  for  smaU-arms  target  praotloe... 

Shooting  galleries 

Ranges  Tor  small-arms  target  practice. . . 

Repairs  Incident  thereto 

Expenses  incident  thereto 

Flour  for  paste  for  making  targets 

Hire  of  employees 


$l,5(n.00 
1,500.00 


33,152.00 
4,000.00 
2,848.00 

2,ooaoo 


'45,ooaoo 


I 


si(»,ooaoo 

105,600.00 
33,2ia00 

2,5oaoo 


300,3ia00 


New 
construc- 
tion. 


$10,400.00 

i,5oaoo 

31,900.00 


Total. 


33,800.00 


910,400.00 

i,5oaoo 

21,900.00 
188,000.00 
106,60a00 

33,2ia00 

2,5oaoo 


Estimate 

per  capita, 

2,952,000 

oflker 

and 

enlisted 

men. 


f 


343,110.00 


laoM 

.0005 

.007 

.057 

.086 

.011 

.ooos 

.1161 


UNITED  STATES. 


349 
350 
351 
352 
353 
354 
355 


Shelter  for  small-arms  target  practioe. 

Shooting  galleries 

Ranges  for  small-arms  target  practice. 

Repairs  incident  thereto , 

Expenses  incident  thereto 

Four  for  paste  for  making  targets 

Hire  of  employees , 


125,052.00  9158,000.00 
3,000.00  104,00a00 
2,684.00      33,000.00 


31,336.00  i  295,000.00 


$158,000.00 

io4,ooaoo 

33,000.00 


295,000.00 


fa054 
.(B5 
.011 


100 


1»HILIPPINE  ISLANDS. 


349 
350 
351 
352 
353 
354 
35.*) 


Shelter  for  small-arms  target  practice. . .  $1, 500. 00 

Shootinc  galleries I,50a00 

Rangesiorsmall-anns  target  practice 

Repairs  incident  thereto 7, 500. 00 

Expenses  incident  thereto 1, 000. 00 

Four  for  paste  for  making  targets |      164.00 

Hire  of  employees i  2,000. 00 


13,664.00 


$10,400.00  $10,40a00  $a532 

i,5oaoo     i,5oaoo  .ott 

21,90a00     21,90a00  1.121 

$io,ooaoo  10,000.00  .sis 

1,600.00    ,    l,60a00  .082 

2iaoo  2iaoo  oii 

2,500.00, 2,500.00  Ml 

I I 

14,3ia00  !  33,80a00  !  48,110.00  2.47^ 
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S.  G.  d*  /?.  Item  M')- — Shelt^  for  small-anus  target  jjractive. 

[Estimate  fiscal  year  1919, 110,400.] 


Estimate 

Appropriated  fiscal  year  1918. 
Expended  fiscal  year  1917 


United  States. 


Current 
require- 
ments. 


New 
construe-     Total, 
tion. 


Philippine  Lslands. 


Current 
require- 
ments. 


12,334.02  12,334.02 


New 
construc- 
tion. 


Total. 


Orand 
total. 


110,400.00  110,400.00 
1,500.00  1,500.00 
1,000.00       1,000.00 


$10,400.00 
1,500.00 
3,334.02 


REMARKS. 

United  i^tates. — No  construction  projecta  are  listed  to  be  done  during  the  fiscal  year 
1919. 

Philippine  Islands. — The  estimate  called  for  by  department  authorities  under  this 
item  ($10,400)  is  to  provide  for  the  replacement  of  rang  houses  and  the  construction 
of  new  ones  where  required  in  the  several  posts  in  the  department;  supplies,  $2,000; 
services,  $900.  The  increase  over  the  estimate  for  1918  is  due  to  the  recall  of  the  funds 
oiimnally  allotted  the  department  for  the  fiscal  year  1917. 

Fort  Mills. — For  construction  of  shelter  for  target  rangt»:  Supplies,  $5,000;  services, 
$2,500. 

»S.  G.  ct  R.  Item  -liO.—  Skf>oting  galleries  for  small-anns  target  practice. 

[Estimate,  fiscal  year  1919,  $1,500.] 

Philippine  Islands  (for  new  constniction): 

Bstimate $1,500 

Appropriated  fiscal  year  1918 1, 500 

REMARKS. 

United  States. — No  proje<'ts  arc  listed  to  be  done  under  this  item  for  the  fiscal  vear 
1918. 

Philippine  Islands. — The  amount  estimated  for  by  the  Philippine  authorities  under 
this  item  is  $1,500,  which  is  the  same  as  that  estimated  for  1918.  No  cost  is  reported 
for  1917. 

The  amount  estimated  for  is  required  for  replacement  of  buildings  used  as  shootinc; 
galleries  and  for  the  conptniotion  of  now  ones  where  reqiiired  at  all  posts  in  the  Phil- 
ippine Department. 

S.  G.  (tr  R.  Item  .Jot.-    Ranges  for  small-arms  target  practice. 
[Estimate  fiscal  year  1919,  $21,900.] 


United  States. 


PhJlippine  Islands. 


Current         New 
require-     construc- 
ments.   .      tion. 


Total. 


Estimate 

Appropriatedflacalyearl918. t 

Expended  fiscal  year  1917...  I !$18,420.65  $18,420.66 


Current        New 
require-  i  construc- 
menti*.         tion. 


$21,900.00 


Total. 


Grand 
total. 


$21,900.00  l$21,900.00 


18,420.65 


REMARKS. 


United  States. — No  estimate  for  the  fiscal  year  J  919. 

Philippine  Islands. — $21,900  is  estimated  as  being  required  by  the  department 
authorities  for  fiscal  year  1919.  Nothing  was  estimated  for  under  this  item  for  the 
fiscal  years  1918  or  1917. 
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The  above  amount  is  required  for  neceeeary  increases  required  for  the  several 
ranges  in  the  department  due  to  the  increase  of  garrison  by  increments  for  all  posts 
affected:  Supplies,  $9,000; services,  $6,000. 

Camp  John  Hay. — For  reconstruction  of  a  range  at  tliat  post :  Supplies,  $2,300;  aer\- 
ices,  $1,500. 

('mnp  Stotsenburg. — For  necessary  retaining  walls  and  additional  pit  houses  at  the 
Heveral  butts:  Supplies,  $800;  services,  $400. 

Augur  Barracks. — Concrete  bases  for  targets:  Supplies,  $200;  services,  $100. 

("avip  Overton  — Vol  construction  of  butts:  Supplies,  $1,000;  services,  $600. 

S.G.  dc  R.  Item  352. — Repairs  incident  thereto. 
[Estimate  fiscal  year  1919, 1168,000.] 


United  States. 


Philippine  Islands. 


Current 
require- 
ments. 


Estimate $158, 000. 00 

Appropriated  fiscal  year.' 

1918 25,052.00 

Expended    fiscal    year 

1917 '    13,9ia27 


New 

construc- 
tion. 


Total. 


$158,000.00 


Current 
require- 
ments. 


iio,ooaoo 


25,052.00  '    7,50a00 
13,918.27      4,685.00 


New 

oonstnio- 

tion. 


Total. 


Orand 
total. 


$10,OOOlOO  .1168,000.00 
7,50a00  I    33,152L00 


4,685.00 


18,608.27 


REMARKS. 

The  tfum  of  $25,652  appropriated  for  this  item  for  the  fiscal  year  1918.  The  amount 
et^timated  for  stations  otner  than  for  cantonments  is  based  upon  the  estimate  for  1918 
plus  a  slight  increase  for  material  and  labor.    The  estimate  for  1919  is  as  follows: 

Henry  Barracks,  P.  R. — Repair  of  taiget  ranges $3, 000 

For  stations  other  than  for  cantonments 30,  ODD 

F'or  cantonments 125, 000 

Total 158,000 

The  amount  estimated  for  cantonments  is  based  upon  one-half  the  per  capita  cost 
for  1918  multiplied  by  the  number  of  men  in  the  various  cantonments. 

The  supplies  to  be  purchased  consist  of  lumber,  stone,  cement,  and  such  other 
articles  as  may  be  required  to  repair  butts,  markers,  building  on  ranges,  etc.;  also 
necessary  tools,  lawnmowers,  etc.,  required  to  keep  the  grounds  in  a  suitable  condi- 
tion for  target  practice. 

The  services  to  be  provided  consist  of  both  job  and  contract  services  required  in 
making  necessary  repairs  to  ranges  and  buildings  such  as  storehouses  for  tsirget  ma- 
terial, telephone  booths,  shelter  for  markers,  indoor  shooting  galleries,  etc. 

United  States. — Estimates  for  repairs  to  ranges,  etc.,  are  submitted  with  the  annual 
estimates  of  March  1,  and  a  separate  estimate,  and  are  considered  in  connection  with 
the  annual  estimates  and  apportionments  made  to  the  various  departments  at  the 
beginning  of  the  fiscal  year.  Special  requisitions  are  also  received  through  the 
year  for  the  necessary  repairs  which  could  not  be  anticipated  when  annual  allotment 
is  made. 

All  of  the  above  amounts  will  be  required  to  meet  current  requirements. 

The  amount  estimated  for  is  the  minimum  amount  that  will  be  required  to  keep  the 
various  ranges  in  repair. 

Philippine  Islanfh.—The  amount  submitted  by  the  department  authorities  under 
the  Item  is  $10,000  and  is  required  for  current  repairs  to  ranges  at  all  posts  in  the 
department.  The  increase  over  1918  estimate  is  made  necessary  by  the  additional 
increments. 

It  is  an  increase  of  $2,500  over  the  estimate  for  fiscal  year  1918.  Explanation  of 
increa<*e  is  not  given. 
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S.  G,  d'  R.  Item  .J.i.i. — Expertises  incident  thereto. 
I  Estimate  Hscal  year  1919,  $103,800.) 


Inited  States. 


Philippine  Islandri. 


Cairent 
roqiiire- 
roents. 


Estimate i$l04.  noo.  oo 

Appropriated   R.scal  vear 

191R 3,(K)(i.fV) 

Expended       lineal     voar 

1917 " 2,227  4^ 


Kew 
cofl'tnic- '      Tdtal. 
tion. 


Current 
require- 
ments. 


!.«104.000.00  '.«i,6no.oo 


New 

constnir- 
tion. 


Total. 


(irand 
total. 


«i,eoo.no  I  $105,600.00 

3,000.00     1. 000. 00    1,000.00  4,000.00 

2,227.4s         5(XJ.00    500.00  2,527.48 


REMARKS. 

United  States. — The  stirvi(!es  to  be  procured  under  this  item  consist  of  the  rental  of 
land  for  target  practice  and  for  all  otner  8er\aces  not  otherwise  provided  for  incident 
to  the  operations  of  target  ranges,  etc. 

This  estimate  is  based  upon  the  estimate  for  1918  plus  a  small  increase  for  labol 
and  materia],  and  is  as  follows: 

For  stations  other  than  for  cantonments $35.  (KK) 

For  cantonments 69, 000 


Total 104, 000 

The  estimate  for  cantonments  is  based  upon  one-half  the  p(»r  capita  cost  for  1918 
multiplied  by  the  number  of  men  in  the  various  cantonments. 

The  following;  tarpfot  rauurea  were  rented  during  the  fiscal  year  1917: 

Brownsville,  Tex $1.  (K) 

Clackamas,  Oree: 2, 499.  97 

(.'olchester,  Vt 27().  00 

Edsall,  Va 750. 00 


Total 3,  476.  97 

In  view  of  war  conditions,  all  of  the  sum  estimated  for  vdW  he.  required  to  meet 
current  recjuirements. 

Philinpine  Islands. — ^The  amount  of  the  estimate  under  this  item  as  submitted  by 
the  Philippine  authorities  is  $600  more  than  that  estimated  for  the  fiscal  year  1918. 
No  explanation  is  given  for  the  increast*. 

Item  .?.54,  S.  G.  <t*  R. — Flour  for  paste  for  ma  king  targets. 
[Estimate  fistail  year  1919,  $33,210.] 


('nlted  States. 


Philippine  Islands. 


Current 

reqiilre- 

raent.s 


Estimate $33,000 

.\.ppropriated  fiscal  vear  I91S... .        2.r>M 
Expended  fiscal  year  1917 SOO 


New 

constnie- 
tion. 


Total. 


$33,000 

2,C.H4 

SOO 


(Murent 

rccjiiire- 

ments. 

Now 

const  ruf- 
tion. 

$210 

KVt 

S2 

Total. 


(Jrand 
total. 


$210 

164 

82 


$33,210 

2,818 
882 


REMARKS. 


The  above  estimate  is  in  accordance  with  paragraph  1215,  item  8,  Army  Regulations, 
1913,  which  is  as  follows: 

** Flour:  For  paste  used  in  target  practice.  For  each  troop  or  company,  50  pounds, 
and  for  each  batterv  of  Field  Artillery,  100  pounds,  during  the  practice  season." 
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United  States. — This  estimate  is  as  follows: 

For  stations  other  than  for  cantonmentB $8, 000 

For  cantonments 25, 000 

Total 33,000 

The  estimates  for  cantonments  is  bafled  upK)n  one-half  the  per  capita  cost  for  1918 
multiplied  by  the  number  of  men  in  the  various  cantonments.  The  increase  of  this 
estimate  is  due  to  war  conditions  and  to  the  increase  in  the  advance  in  cost  of  flour. 

Philippine  Islands. — $210  is  estimated  for  under  this  item,  an  increase  of  $45.50 
over  the  1918  estimate.  It  is  required  for  the  supply  of  flour  for  making  paste,  med 
for  making  targets  at  the  various  ranges  at  posts  in  the  Philippine  Department. 

Item  S55,  S,  G,  dc  R. — Hire  of  employees. 

[Estimate  flscal  year  1919,  $2,500.] 


I  United  States. 

riirront  I     New 
;  require-  i  construe-     Total. 


monts 


tion. 


Estimate 

Appropriated  fiscal  year  1918 
Expended  fiscal  year  1917 


I'lillippine  Islands. 


Current  i     New 


t  urreni  i     r^ew 

require-    construe-     Total. 

ments.   i     tion. 


Grand 
I     total. 


12,500  1 52,500 

2,000! 2,000 

1,251    1.251 


t3,d00 
2.€00 
1,251 


REM.\RK8. 


United  States. — No  estimate  is  submitted  under  this  item. 

Philippine  Islands. — ^The  Philippine  authorities  estimate  for  $2,500,  which  is  $500 
more  than  the  amount  appropriated  for  the  fiscal  year  1918.  No  explanation  is  given 
as  to  this  increase. 

The  Chairman.  How  do  you  amve  at  that  amount  for  shooting 
galleries  at  this  time  ? 

Gen.  Shaepe.  That  is  figured  on  a  per  capita  of  $11.63  for  2,952,000 
men.    That  is  practically  based  on  an  army  of  3,000,000  men. 

The  Chairman.  Last  year  you  got  over  $6,000,000  and  now  you 
are  only  asking  for  a  litue  over  $343,000. 

Maj.  OuRY.  The  amount  appropriated  last  year  was  required  for 
fitting  up  32  ranges.    A  good  deal  of  the  amount  of  the  item  in  the 

frevious  bill,  covering  shooting  galleries  and  ranges  was  for  leases, 
think  there  was  approximately  $2,000,000  for  that  purpose.  That 
is  not  yet  entirely  expended,  although  it  is  probably  all  ooligated  for 
the  different  National  Anny  and  the  National  Guard  camps.  When 
that  is  expended,  the  amount  that  is  necessary  to  maintain  and  keep 
up  these  galleries  and  ranges  will  be  nothing  like  as  large  as  the 
amount  asked  for  in  that  item  under  previous  appropriation  bills. 
This  is  largely  for  maintenance,  and  not  for  new  construction. 
The  Chairman.  Then  you  will  not  have  any  new  construction  i 
Maj.  OuRY.  PracticaQy  every  regular  post  has  its  old  target  range. 
For  tne  National  Army  and  the  National  Guard  camps  it  w^as  neces- 
sary to  construct  new  ones.  They  have  been  built  at  a  cost  varying 
from  fifty  to  one  hundred  thousand  dollars.  I  beheve  that  we  have 
had  to  pay  $500,000  for  leases  in  the  Central  Department,  and  that 
amount  is  for  leases  on  those  particular  ranges  that  are  all  located 
in  the  Central  Department. 

The  Chairman.  I  wish  you  would  put  in  the  record  a  statement 
showing  exactly  what  you  spent  on  these  ranges,  and  how  you  arrived 
at  this  amount  of  $343,000. 
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Maj.  Oltry.  We  can  do  that. 

(^ol.  Daly.  We  have  that  under  each  item,  covering  the  estimate 
for  $343,107. 

(The  matter  referred  to  is  as  follows:) 

There  has  been  expended!  t<»  date,  under  the  appropriation  ''Shooting  galleries  and 
raneep, "  for  target  ranges  at  the  various  (»antonments,  !?2,700,500.oO  as  follows: 

NATIONAL   ARMY   CANTONMENTS. 

'ainp  Devene,  Ayer,  Maes $58. 000. 00 

'amp  Upton,  Yaphank,  L.I 52. 115. 00 

'amp  Dix,  Wrightstown,  N.J 111,100.00 

'amp  Meade,  Annapolis  Junction,  Md 50,  865. 00 

""amp  Lee,  Petersburg,  Va 50. 000. 00 

"amp  Jackson,  Columbia,  S.  (' 52^  000. 00 

"^amp  Gordon,  Atlanta,  Ga 85. 500. 00 

'^amp  Sherman,  Chillicothe,  Ohio 50^  000. 00 

::amp  Taylor,  Louisville,  Ky 75, 000. 00 

^amp  Custer,  Battle  Creek,  Mich 52, 004. 00 

"amp  Grant,  Rockford,  111 40, 000. 00 

"ami)  Pike,  Little  Rock,  Ark 50, 000. 00 

•amp  Dodge,  Dee  Moines,  Iowa 50, 000. 00 

Camp  Funston,  Fort  Rilev,  Kans 50, 000. 00 

Camp  Travis,  Fort  Sam  flouston,  Tex 50, 000. 00 

<  "amp  Lewis,  American  Lake,  Wa«h 51 ,  175.  60 

927,  759.  50 


NATIONAL   (U'ARD    MOBILIZATION    CAMPS    (m.    ¥.    S.) 

<  amp  Greene,  Charlotte,  N.  C 129,200.00 

Camp  W'adsworth,  Spartanburg,  S.  C 147, 900. 00 

( 'amp  Hancock,  Augusta,  Ga 119, 000. 00 

<  'amp  McClellan,  Anni8t*)n,  Ala 144, 500. 00 

(^amp  Sevier,  Greenville,  S.  C 95, 200. 00 

Camp  Wheeler,  Macon,  Ga 94,850.00 

<  'amp  MacArthiu-,  Waco,  Tex 105, 500. 00 

( -amp  Logan,  Houston,  Tex 85, 000. 00 

(^ampCodv,  Deming,  N.  Mex 108,800.00 

Camp  Doniphan,  Fort  Sill,  Okla 112, 200. 00 

( 'amp  Bowie,  Ft)r(  Worth,  Tex 105, 400. 00 

Camp  Sheridan,  Montgomery,  Ala 112, 200.  00 

Camp  Shelby,  Hattiesbui^g,  Miss 163, 500. 00 

Oamp^Beauregard,  Alexandria,  La 74, 800.  00 

Camp'Kearney,  Linda  Vista,  Cal 92, 091. 00 

Camp  Fremont.  Menlo  Park,  Palo  Alto,  Cal 81,  600.  00 


1,  772,  741.  00 


(iroes  total 2,  700,  500.  50 

I'ndcr  tliis  appropriation  the  total  amount  estimated  for  the  fiscal  year  1919  is 
*:J43,110,  of  whic'li  amount  ."!?.S:j,«00  it^  for  now  construction  and  $309,310  for  current 
requirements. 

The  construction  estimatwl  for  items  349-350  and  351  are  entirely  for  use  in  the 
Philippine  Islands.  Item  352.  calling  for  $168,000,  is  for  repairs  incident  to  shooting 
galleries  and  ranges,  of  whicli  $10,000  is  required  for  the  Philippine  Islands  and 
$158,000  for  the  United  States.  Of  this  latter  amount,  $125,000  is  estimated  as  being 
required  for  <*antonments  in  the  Cnited  States  based  upon  one-half  the  per  capita 
cost  for  1918  multiplied  by  the  number  of  men  in  the  various  cantonments  estimated 
to  be  approximately  1,200.  Item  353,  calhng  for  $105,600,  is  for  expenses  incident  to 
shooting  galleries  and  ranges  in  the  United  States  and  Philippine  Islands,  of  which 
$1,600  is  required  for  the  Philippine  Islands,  and  $104,000  for  the  United  States.  Of 
this  latter  amount,  $69,000  is  estimated  as  required  for  the  various  cantonments  based 
upon  one-half  the  per  capita  cost  for  1918  multiplied  by  the  number  of  men  in  the 
various  cantonments.     Item  354  calls  for  $33,210,  of  which  $33,000  is  required  for  the 
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United  States,  $25,000  of  which  is  for  the  iise  of  the  various  cantonments,  based  upon 
one-half  the  per  capita  cost  for  1918  multiplied  by  tlie  number  of  men  in  the  various 
cantonments.  Item  355  is  for  the  hire  of  employees  in  the  sum  of  $2,500,  which  is 
estimated  entirely  for  the  Philippine  Islands. 

Answering  the  fourth  paragraph  of  memorandum  you  are  informed  that  there  was 
nothing  estimated  for  the  lease  of  target  ranges  for  use  at  cantonments  at  the  time  this 
estimate  was  prepared,  there  being  no  data  on  hand  to  determine  tlie  amount  re- 
quired. One  million  dollars  should  be  called  for  under  item  353  of  this  appropriation 
under  the  item  "Expenses  incident  thereto,"  based  upon  information  recently 
received  from  the  National  Army  and  National  Guard  cantonments,  and  for  addi- 
tional camps  and  stations  that  may  be  established  in  the  future.  This  "will  make  a 
total  of  $1,105,600  for  this  item  and  .SI,343,110  for  the  entire  appropriation. 

MAINTENANCE,  ARMY  WAR  COLLEGE. 

The  Chairman.  The  next  item  is  "  Maintenance,  ^\rmy  War  College: 
For  supplying  the  necessary  fuel  for  heating  the  iVrmy  War  College 
Building  at  Washington  Barracks,  and  for  fighting  the  building  and 
grounds;  also  for  pay  of  a  chief  engineer  at  $1,400;  an  assistant 
engineer,  at  $900;  carpenter,  at  $1,000;  four  firemen,  at  $720  each; 
one  elevator  conductor,  at  $720;  in  all,  $12,200."  There  is  a  slight 
increase  there  over  the  amount  of  $10,700  appropriated  at  the  last 
session  of  Congrt^ss. 

Gen.  SiiARPE.  The  total  amount  asked  for  is  $12,780.  There  is  a 
supplemental  estimate  of  $500  additional. 

Col.  Daly.  Tlie  original  (\stimate  was  for  $12,200. 

Gen.  SiiARPE.  The  supplemental  estimate  provides  for  an  incn»ase 
in  the  pay  of  the  assistant  engineer  to.  $1,000,  and  then  the  four  fire- 
men are  to  be  increased  from  $720  to  $840.  As  I  say,  theit^  are  four 
of  those  firemen  and  that  makes  an  increase  of  $100  in  the  ])ay  of  the 
assistant  engineer  and  an  increase  of  $480  in  the  pay  of  the  firemen. 

The  Chairman.  You  are  asking  for  an  increase  in  what  i 

Gen.  Sharpe.  We  are  asking  for  an  increase  in  the  pay  of  one 
assistant  engineer  and  four  firemen.  The  assistant  engineer  is  getting 
$100  increase  in  his  pav,  and  the  four  firemen  are  to  get  an  increase 
of  $120. 

Col.  Daly.  In  addition  to  that,  there  is  a  carpenter  put  in  at  $1,000, 
who  was  not  in  the  1918  appropriation. 

The  Chairman.  That  accounts  for  the  total  of  $12,780? 

Col.  Daly.  There  are  other  items  included  in  that. 

Mr.  McKenzie.  What  is  the  necessity  for  the  employment  of  a 
carpenter,  especially  down  there?  You  have  carpenters  in  your 
department,  have  you  not  ? 

Gen.  Sharpe.  We  have  them  only  for  posts.  The  War  College  is 
treated  as  if  it  were  a  nart  of  the  War  Department.  At  the  barracks 
there  we  have  enlisteu  car})enters  of  our  department  stationed,  but 
we  do  not  have  them  in  the  War  College. 

Mr.  Anthony.  Is  there  sufficient  carpentry  work  down  then^  to 
keep  a  carpenter  busy? 

Gen.  Sharpe.  That  rtK|uest  came  from  the  presid(»nt  of  the  War 
College. 

Afr.  Anthony.  What  do  the  firemen  do;  do  they  attend  to  the 
heating  of  the  building  ? 

Gen.  Shabpe.  Yes,  sir. 

Mr.  Anthony.  Do  they  supply  their  own  light  at  the  War  College, 
or  do  they  buy  the  light? 
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Col.  Daly.  I  think  they  generate  their  light. 

Mr.  Kahn.  In  the  language  of  the  item  it  says,  ''For  lighting  the 
building  and  grounds."  And  that  is  one  of  the  purposes  of  the 
appropriations? 

Gen.  LiTTELL.  That  is  for  the  purpose  of  buying  the  material  and 
the  cost  of  pm-chasing  the  light. 

Mr.  AxTHONY.  I  wondered  whether  they  had  a  generator  there  or 
not. 

Gen.  LiTTELL.  It  is  piu-chased. 

Mr.  Anthony.  How  do  they  use  four  firemen  there  ? 

Gen.  LiTTELL.  They  have  a  pumping  plant  there,  and  that  increase 
was  put  in  by  direction  of  the  Chief  of  Staff. 

Mr.  Shallenberger.  There  is  just  one  building  there  that  they 
have  to  heat? 

Gen.  LiTTELL.  Yes,  sir.  The  increases  were  put  in  bv  direction 
of  the  Chief  of  Staff. 

Estimate  for  the  fiscal  year,  1919,  ^^Maintenance  Army  War  College.'' 

RECAPITULATION. 


No. 


Itom. 


Supplies  or 
services. 


336  ;  Fuel  (supplies > 

367  I  Light  (supplies) 

358  I  <'mcf  enpineer  (services) 

359  '.  Assistant  enjjineer  (services). 
359a  Carpenter  (services) 

380  ;  Firemen  (services) 

381  I  Elevator condurtor  (services), 


Total 

Supplemental,  fiseal  year  1919. 


S3. 300. 00 
2,000.00 
1,400.00 

900.00 
1,000.00 
2,8S0.00 

720.00 

12,200.00 
580.00 


12, 780. 00 


Pay,  Army  War  College. 


Designation. 


Chief  engineer 

Assistant  engineer.. 

('arpenter 

Firemen 

Elevator  conductor. 


Total. 


Appropriation,  1918. 


Estimated,  1919. 


Num- 
ber. 


Per  an- 
num. 


4 
1 


$1,400 
900 


720 
720 


Total.    INijni-    Per  an- 
oer.  ,    num. 


Total. 


$1,400 
900 


2,880 
720 

5,900 


1 
1 
1 
4 

1 

—I- 

8  '. 


$1,400 

900 

1,000 

720 

720 


$1,400 

(900 

1,000 

>2,8S0 

720 


6,900 
580 


I 


7,480 


»  Supplemental  to  increase  to  $1,000 $100 

>  Supplemental  to  increase  to  $840 480 


580 


978 
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Item  Joti.   M.  A.  K.  (\     Fuel. 
[Estimate  fiscal  year  1919, 13,300.] 


rnitod  SiaM*>. 


Current    v««.  «««  ■ 
require-   ^t '^J°""     Total. 


1'1'ilippfne  Islands. 


Current 
reqnire- 
menf.«. 


New  con- 
>t  met  Ion." 


Total. 


Grand 
total. 


Estimate $3,300 

Appropriated  fiscal  year  1918. ...        2, 800 
Expended  fiscal  year  1917 3, 109 


93,300 
2,800 
3,109 


t3,aoo 

2,800 
3,1W 


RKMARK8. 


Ku(»l  is  fiiriiiHhed  to  the  Army  War  (-ollege  under  annual  contraot. 

Itejn.i'>7,  M.  A.  \V.  C— Light. 
[Estimate  fiscal  year  1919, 12,000.) 


United  RtatBs. 


Estimate 

Appropriated  fiscal  year  1018.. 
Expended  fiscal  year  1917 


I'urrent 
require- 
ments. 


12,000 
1,900 
1,100 


New  con-, 
struct  ion.' 


Total. 


S2,000 
1,900 
1,100 


Philippine  Fslands. 

(irand 
Current  ;m««.  ««,»  M^l 

"^"'"^  istrnct^on      ^otal. 
ments.     striiruon. 


tX,000 
1,900 
1,100 


RKMARKS. 

Li^[ht  is  furnished  to  the  Army  War  College  by  electric  current  furnished  by  the 
local  electric  company. 

Item  S,'}8,  M.  A.  If.  C. —Chief  engineer . 
[Estimate  fiscal  year  1919,  $1,400.] 


United  Slates. 


Philippine  Islands. 


ToUl. 


Current 
require- 
ments. 


New  con-"    rr««oi 
stniction.      '*'^**- 


Estimate 

Appropriated  fiscal  year  1918... 
Expenderi  fiscal  year  1917 


$1,400    $1,400 

1,400    1,400 

1,400    1,400 


Hruid 
total. 


$!,«» 
1,«0 
l.tfO 


RKM.\UK8. 


This  it<!m  provides  for  salary  of  one  chief  ('na:i>i<*<*r  on  duty  at  the  Army  War  College. 
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Item  M,  A,  W,  C,  359, — AssUtant  engineer. 

[Estimate  fiscal  year  1910,  $900.] 


979 


United  Slates. 

Philippine  Islands. 

Current 
reonire- 
mcnts. 

Kcw  con- 
struction. 

Total. 

Cnrrcnl 
rc(|iilre- 
ments. 

Xcw  con- 
struction. 

Total. 

Grand 
toul. 

Estimate 

S900 
1,000 
1,000 

1900 
1,000 
1,000 

S900 

Approoriated,  fiscal  vear  1918. 

1,000 

Expended,  fiscal  year  1917 

1,000 

**  ' 

REMABKB. 


This  item  provides  for  the  salary  of  one  assistant  engineer  en  duty  at  the  Army 
War  College. 

Item  M,  A.  W,  C.  359a. — Carpenter. 

[Estimate  fiscal  year  1919,  )1,000.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

Newcon- 
structioo. 

Total. 

Current 
require- 
ments. 

Xew  con- 
struction. 

Total. 

Grand 
total. 

Estimate 

11,000 

11,000 

91,000 

Appropriated,  fiscal  year  1918... 

Expended,  fiscal  year  1917 

REMARKS. 


This  item  provides  for  the  salary  of  one  carpenter  en  duty  at  the  Army  War  College. 

Item  360,  M.  A,  W,  C, — Firemen. 
[Estimate  fiscal  year  1010, 12,880.] 


United  Stales. 

Philippine  Islands. 

Current 
require- 
ments. 

Xew  con- 
struction. 

ToUl. 

Current 
require- 
ments. 

Xcw  con- 
struction. 

Total. 

Grand 

total. 

Estimate 

92,880 
2,880 
2,880 

12,880 
2,880 
2,880 

t?,800 
2880 
2,880 

Appropriated  fiscal  year  191& . . . 
Expended  fiscal  year  1917. 

REMARKS. 


^  This  item  provides  for  the  salary  of  four  firemen  on  duty  at  the  Army  War  College. 
Rate  of  pay,  $7^  per  annum. 

53906—18 01 


980 
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ItemS61,  M,A.  TT.  C. — Elevator  conductor. 
[Estimate  fiscal  year  1010,  S720.] 


Estimate 

Approi^riated  fiscal  year  1018..., 
Expended  fiscal  year  1017 , 


United  8tatos. 

Philippine  Islands. 

Currpnt 
roquire- 
monts. 

New  con- 
struction. 

Total. 

Current 
reqiiiro- 
raents. 

New  con- 
struciion. 

Total. 

1720 
720 
720 

S720 
720 
720 

Grand 
total. 


I72D 
730 


REMARKS. 

This  item  provides  for  the  salary  of  one  elevator  conductor  on  duty  at  the  Aimy 
War  College. 

War  Department, 
Office  of  the  Chief  of  Staff, 

Washington,  January  t,  1918. 
Memorandum  for  the  Chief  of  Staff: 
Subject:  Increase  in  pay  of  assistant  engineer  and  firemen  at  Army  War  College. 

1.  The  appropriation  ''Maintenance,  Army  War  College,"  as  submitted  to  Con^TesB 
for  the  fiscal  year  1919,  provides  among  other  things,  for  the  pay  of  an  assistant  engmeer 
at  $900,  and  of  four  firemen  at  $720  per  annum. 

2.  When  the  estimate  of  this  appropriation  was  prepared  in  August,  1917,  it  waa 
not  foreseen  that  any  difficulty  would  be  experienced  in  getting  qualified  men  for 
these  positions  at  the  compensations  named.  Since  that  time,  however,  the  War 
College  has  lost  the  services  of  several  of  its  experienced  men  who  have  resigned  to 
accept  positions  on  the  outside  at  greatly  increased  wages  over  that  which  they  were 
receiving  from  the  Government.  In  view  of  the  keen  competition  existing  in  the 
labor  market  at  the  present  time  and  the  mounting  cost  of  living  there  would  seem  to 
be  no  other  alternative  than  to  give  these  men  an  increase  in  pay  if  we  are  to  obtain, 
and  to  be  able  to  hold  after  they  are  obtained,  men  who  are  competent  to  fill  ^ese 
positions. 

3.  It  is  accordingly  recommended  that  the  pay  of  the  assistant  engineer  at  the  War 
College  be  increased  from  $900  to  $1,000  per  annum,  and  of  the  four  firemen  from  $720 
to  $8?0  per  annum  for  the  fiscal  year  1919. 

4.  Draft  of  memorandum  to  the  Quartermaster  General  to  carry  this  recommendation 
into  effect  herewith. 

D.  W.  Eetcham, 
Colonel^  General  Stajfj 
Acting  Chief  of  War  College  Dtvidon. 


War  Department, 
Office  of  the  Chief  of  Staff, 

Washinglony  January  4t  1918. 
Memorandum  for  the  Quartermaster  General: 

The  Secretary  of  War  directs  that  in  connection  with  the  appropriation  ''Mainte- 
nance, Army  War  College,  1919,''  a  special  estimate  be  submitted  to  Congress  increto- 
ing  the  pay  of  the  assistant  engineer  from  $900  to  $1,000  per  annum,  and  of  the  four 
firemen  irom  $720  to  $840  per  annum.  ■ 

John  Biddlb, 
Major  General^  Acting  Chief  of  Staf. 

BENT  OF   BUILDINGS,   QUABTEBMASTEB  COBPS. 

TheCHAncMAN.  The  next  item  is,  ''Rent  of  buildings,  Quarter- 
master Corps:  For  rent  of  buildings,  and  part  of  builoings  in  the 
District  of  Columbia  for  military  purposes  during  the  fiscal  year 
1919,  $100,015.10."  The  appropriation  at  the  last  session  of  Con- 
gress was  $79,100,  so  that  there  is  an  increase  of  nearly  $25,000  in 
that  item.    Where  does  that  increase  come  in  t 
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Gen.  Sharpe.  I  have  a  list  giving  the  designations  of  the  buildings 
which  were  appropriated  for  in  1917  and  1918  and  also  what  is  con- 
templated in  the  estimates  for  this  year.  There  is  a  decrease  for  the 
rent  of  the  laboratory  for  the  Signal  Corps. 

The  Chairman.  The  amount  asked  for  is  S2,100  this  year. 

Col.  Daly.  We  have  here  a  comparison  of  the  rentals.  There  is 
increase  in  one  item  of  $48,000  for  the  rental  of  the  medical  ware- 
house, medical  supply  depot,  a  new  building  constructed  especially 
for  the  medical  supply  depot,  and  taken  under  a  six-year  lease. 
That  building  was  completed  in  October.  The  Committee  on  Appro- 
priations appropriated  in  the  deficiency  act  $36,000,  covering  the 
rental  of  that  building^  for  the  balance  oif  the  fiscal  year.  Tte  rental 
is  $4,000  a  month.     That  is  an  additional  item  of  $48,000. 

Mr.  Anthony.  What  return  to  the  owner  of  the  property  is  that 
rental  based  upon  ?  Do  you  know  the  cost  of  that  building  ?  That 
was  constructed  especially  for  the  Government — ^for  the  use  of  the 
Government — the  entire  building  ? 

Col.  Daly.  Yes,  sir. 

Mr.  Anthony.  What  is  the  cost  of  the  building  and  the  value  of 
the  ground  ? 

Col.  Daly.  We  are  paying  28.4  cents  a  square  foot  for  that  build- 
ing.    The  space  rented  is  192,000  square  feet. 

Air.  Fields.  Is  that  the  floor  space  ? 

Col.  Daly.  Yes.  The  assessed  valuation  of  the  building  and  land 
is  $361,249. 

Mr.  Anthony.  So  that  the  owner  will  almost  get  the  value  of  the 
property  back  under  the  six  years'  rental  agreement  ? 

dol.  Daly.  Yes,  sir.  Then  there  is  an  increase  in  the  estimate  of 
S2,000  for  additional  space  for  the  medical  school,  $7,200  for  the 
rental  of  the  Lemon  Building.  That  rental  was  formerly  paid  by 
the  War  Department  from  their  appropriation.  But  they  have 
vacated  the  building  and  turned  it  over  to  the  Quartermaster 
Department  and  we  are  assuming  the  rent. 

Mr.  Anthony.  Would  it  not  have  been  better  business  for  the 
Government  to  have  built  a  medical  storehouse  ? 

Col.  Daly.  I  should  think  so.  The  next  increase  is  for  space  for 
the  aviation  section  of  the  Signal  Corps,  $1,320.  A  laboratory  for 
the  Simal  Corps,  $4,938  for  a  warehouse  and  $610  for  a  corral. 

Mr.  Kahn.  Those  are  increases? 

Col.  Daly.  Those  are  increases. 

Mr.  QuTN.  How  many  cars  are  in  the  garage  for  which  you  pay  a 
rental  of  $1,500? 

Col.  Daly.  I  do  not  know.  I  will  have  to  find  that  out  and  put 
it  in  the  record. 

Note. — ^There  are  22  cars  in  the  garage,  including  6  belonging  to  the  White  House. 

Then  there  is  a  warehouse  at  $4,938.  That  is  an  additional  ware- 
house located  at  1514  Eckington  Place,  rented  for  the  depot  quarter- 
master. The  available  space  there  for  Government  use  is  57,184 
square  feet.  The  assessed  valuation  of  the  building  ground  is 
$50,449  and  the  monthly  rental  is  $411.50. 

The  corral,  for  which  a  rental  of  $510  is  asked,  is  located  at  the 
southwest  comer  of  Nineteenth  Street  and  Virginia  Avenue,  and  is 
rented  for  the  deT>ot  quartermaster.  It  has  24,357  square  feet. 
The  assessed  valuation  of  the  building  and  groimd  is  $19,745. 
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The  CnAraMAN.  Why  do  you  call  it  a  corral  ? 

Col.  Daly.  It  is  a  small  building,  and  it  is  inclosed  with  a  fence 
and  the  animals  are  put  in  there  for  exercise. 

Mr.  Kahn.  Does  tne  Government  occupy  the  entire  warehouse  at 
1514  Eckington  Place,  or  only  a  part  of  it? 

Gten.  Sharpe.  The  entire  buildmg  is  occupied  by  the  Grovemment. 

Mr.  Kahn.  I3  that  the  total  rent  you  pay  for  it  1 

Gen.  Sharpe.  Yes,  sir. 

The  Chairman.  I  will  ask  you  to  put  a  detailed  statement  of  those 
items  in  the  record. 

(The  statement  referred  to  is  as  follows :) 

Rental  0/  buildingSf  District  0/  Columbia^  fiscal  year  1919, 

Deficiency  act  June  15,  1917 

Deficienct  act  Oct.  6,  1917 $37, 875.00 

Estimate  **Rent  ofbuildingsy  District  of  Columbiaf*^  fiscal  year  1919. 


'<*»                                 PUHK-e.. 

Appropria- 
tion, fiscal 
year  1918. 

Estimate  for  fiscal  year  1919— 
present  strength. 

Current 
require- 
ments. 

New 

constroo- 

tlon. 

Total 

3'>2     Rental  of  balldlngs,  District  of  Columbia 

$42,225.10 

1100,015.10 

1100,01110 

3  3     Rental  of  quarters  for  officers 

8  3a    Rental  of  quarters  for  nurses 

3  >4     Rental  of  Quarters  for  noncommissioned  officers . 

8ii6     R4}ntal  of  (luartors  for  prU"at4?s 

Total 

42,225.10 

100,015.10 

100,015.10 

Comparison  between  appropriations  for  fiscal  years  1917 j  1918 ^  andestima 
propriation  ^^ Rental  of  ouildingSy  District  of  Columbia,^ ^ 


estimate  for  1919  ^  ap- 


Field  medical  supply  depot 

Signal  Corps  test  rooms 

Quartermaster  stables 

Quartermaster  stables  and  storehouses. 

Do :. 

Army  Medical  School 

Do 

Office  of  attending  surgeon 

Depot  quartermaster's  office 

Do 

Garage,  Quartermaster 

Storeroom,  Quartermaster 

Office  Aviation  Section,  Signal  Corps. 

Do 

Recruiting  offices,  miscellaneous 

Warehouse 

Corral 

Laboratory,  Signal  Corps 

Army  medical  supply  depot  (new  building), 


Corps 

Iter  Corps, 
t,  Signal  O 


Total 

Appropriation,  fiscal  year  1918. 


Increase,  estimate  1910  over  appropriation  1918. 


Appropriated  fiscal 
year— 


1917 


17.967.10 
2,100.00 
2,70a00 
4,088.00 

3,un.oo 

8,680.00 


3,000.00 
2,500.00 


1,600.00 

54.00 

6,000.00 


42,080.10 


1918 


87,9({7.10 
2,100.00 

2,7oaoo 

4,938.00 
3,(i00L00 
7,920.00 


3,000.00 
2,500.00 


i,5oaoo 

'5,000.06' 

'i,'6oa66' 


42,225.10 


Estfmata 
(crl919L 


87,067.10 


2,  TOOL  00 


3,600.00 
7,990.00 
2)40aOO 
3,O00l00 
2,SO0lO0 

i|5oaoo 


s,3iaoo 
isaoioo 
looaoo 

4,9S8LQ0 

5iaoo 

3,100lOO 
4SOOOIO» 


lOO^Olill 


57,7«tfl» 
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[Appropriation  "  Rent  of  baildings,  Distrfet  of  Columbia."] 

Statement  of  sauarefiet  available  for  use  of  Govemmentt  cost  thereof  per  month,  assessed 
^HiliMtum  of  buildings  and  land,  monthly  rental  rate,  etc.,  and  percentage  total  rental  paid 
on  assessed  valuation,  in  connection  tenth  the  present  rentals  by  the  War  Department,  in 
WaMngton^  D.  C,  as  itemized  in  the  estimate  for  fiscal  year  1919  under  appropriation 
'* Rental,  of  buildings.  District  of  Columbia/* 

Gara^,  stable,  and  storehouse,  236-233  Nineteenth  Street  N W.  (entire 
building  occupied  by  the  Government): 

Available  space  for  Government  use square  feet . .  27, 370 

Rate  paid  per  square  foot  per  month  (garage,  10.024;  stable  and  store- 
house, $0.014^ 10.038 

Assessed  valuation  of  building  and  land $24, 795 

Monthly  rental  (garage,  $125;  stable  and  storehouse,  $300) $425 

Total  rental  per  annum  (garage.  $1,500;  stable  and  storehouse.  $3.600). .  $5, 100 

Aviation  Section,  Signal  Corps,  Mills  Building  (two  floors  occupied  by  the 
Government): 

Available  space  for  Government  use square  feet. .  4, 511 

Bate  paid  per  square  foot  per  month $0. 062 

Assessed  valuation  of  building  and  land $245, 666 

Monthly  rental $280 

Total  rental  per  annum $3, 360 

Stable,  Nineteenth  Street  and  Virginia  Avenue  NW.  (entire  building  occu- 
pied b^  the  Government): 

Available  space  for  Government  use square  feet. .  20, 790 

Rate  paid  per  square  foot  per  month $0. 0107 

Assessed  valuation  of  buildingand  land $19, 506 

Monthly  rental $225 

Total  rental  per  annum $2, 700 

Corral,  southwest  comer  Nineteenth  Street  and  Virginia  Avenue  NW. 
(entire  building  occupied  by  the  Government): 

Available  space  for  Government  use square  feet. .  24, 357 

Rate  paid  per  8C|uare  foot  per  month $0. 0017 

Assessed  valuation  of  building  and  land $9, 743 

Monthly  rental $42.59 

Total  rental  per  annum $510 

Office,  depot  quartermaster,  32  Seventeenth  Street  NW.  (entire  building 
occupied  by  the  Government): 

Available  space  for  Government  use square  feet. .  7, 024 

Rite  paid  per  scjuare  foor  per  month $0. 0279 

Assessed  valuation  of  building  and  land $19. 048 

Monthly  rental $208.33 

Total  rental  per  annum $2,499.96 

Warehouse,  1514  Eckington  Place  NE.  (entire  building  occupied  by  the 
Government): 

Available  space  for  Government  use square  feet. .  37, 184 

Rate  paid  per  square  foot  per  month 10. 0087 

Assessed  valuation  of  building  and  land $50, 449 

Monthly  rental '. $411.50 

Total  rental  per  annum $4, 938 

Office  dispensary,  northwest  comer  Connecticut  Avenue  and  L  Street  (two 
floors  occupied  by  the  Government): 

Available  space  for  Government  use square  feet. .  4, 448 

Rite  paid  per  8<][uare  foot  per  month $0. 0561 

Assessed  valuation  of  building  and  land $85, 391 

Monthly  rental...... $250 

Total  rental  per  annum $3, 000 

Laboratory,  Signal  Corps,  1710  Pennsylvania  Avenue  NW.  (entire  building 
occupied  by  the  Government): 

Available  space  for  Government  use square  feet. .  4, 881 

Rate  paid  per  sc[uare  foot  per  month $0. 0358 

Assessed  valuation  cf  builaing  and  land $72, 114 

Monthly  rental $175 

Total  rental  per  annum $2, 100 
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Aviation  Section,  Signal  Corpe,  Munsey  Building  (4  rooms  occupied  by  the 

Government) : 

Available  space  for  Government  use square  feet. .  1, 050 

Rate  paid  per  square  foot  per  month |0. 1047 

Assessed  valuation  of  building  and  land 91, 138, 742 

Monthly  rental 1110 

Total  rental  per  annum $1, 320 

Army  Medical  School,  464  Louisiana  Avenue  NW.  (6  floors  and  subbase- 

ment  occupied  by  the  Government): 

Available  space  for  Government  use square  feet..  39,066 

Rate  paid  per  square  foot  per  month |0. 0279 

Assessed  valuation  cf  building  and  land 196,614 

Monthly  rental,  including  heat  and  light $1,000 

Total  rental  per  annum,  including  heat  and  light $12, 000 

Field  Medical  Supply  Corps,  21  M  Street  !NW.  (first  floor  and  basement 

occupied  by  the  Government): 

Available  space  for  Government  use square  feet. .  66, 826 

Rate  paid  per  scjuare  foot  per  month |0. 0105 

Assessed  valuation  of  builaing  and  land $107, 640 

Monthly  rental $663,925 

Total  rental  per  annum $7, 967. 10 

Field  Medical  Supply,  First  and  M  Streets,  NE.  (entire  building  occupied 

by  the  Government): 

Available  space  for  Government  use square  feet. .  192, 000 

Rate  per  square  foot  per  month $0. 209 

Assessed  valuation  oi  building  and  land $361,249 

Monthly  rental $4,000 

Total  rental  per  ann  um $48 ,  000 

Office,  depot  quartermaster,  1729  New  York  Avenue  NW.  (entire  building 

occupi^  by  the  Government): 

Available  space  for  Government  use square  feet. .  15, 696 

Rate  paid  per  square  foot  per  month $0. 0261 

Assessed  valuation  of  builaing  and  land $63,018 

Monthly  rental $800 

Total  rental  per  annum $7, 200 

It  is  not  believed  that  the  assessed  valuations  represent  the  true  value  cf  the  differ- 
ent properties.  For  instance,  the  building  wherein  the  cffice  cf  the  depot  quarter- 
master 18  located,  532  Seventeenth  Street  KW.,  is  assessed  at  $19,048.  It  is  tnought 
that  the  building  could  not  be  purchased  for  twice  that  amount. 

Item  SSt. — Rental  ofbuildingSf  District  of  Columbia, 
[Estimate  fiscal  year  1919,  |100/)15.10.] 


United  States. 

Philippine  Islands. 

Current 
require- 
ments. 

New 

oonstnio- 

tion. 

Total. 

Current 
require- 
ments. 

New 
construc- 
tion. 

Total. 

Grand 
total 

Efft^mate 

$100,015.10 

42,225.10 
42,080.10 

1100,015.10 

42,225.10 
42,039.10 

|1OO,OI&10 

42,22Sil9 
4%0a9L» 

Appropriated  fiscal  year 

Expended  fiscal  year  1917 

REMARKS. 

There  have,  been  no  expenditures  under  items  363,  363a,  364,  365  (rental  of  quarten) 
during  the  fiscal  year  1917  under  this  appropriation,  nor  were  nay  amounts  estunated 
for  these  purposes  during  the  fiscal  year  1918.  No  amount  is,  therefore,  recommended 
under  the  above-mentioned  item  numbers. 

The  services  to  be  procured  imder  this  item  are  the  rental  of  offices,  storehoiues^ 
garages,  stables,  recruiting  stations,  etc.,  in  the  District  of  Columbia. 

Below  is  a  list  showing  the  buildings  or  pDrtions  of  buildings  rented  in  the  District 
of  Columbia  during  the  nscal  year  1917  imder  this  item. 
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^Location  and  use :  ^te  per  aaaum 

First  and  M  Streets  NE..  field  medical  supply  depot $7, 967. 10 

Connecticut  Avenue  ana  L  Street,  office  attending  suigeon 3, 000. 00 

Dupont  Storage  Co.,  garage 1,  TOO.  00 

Dupont  Storage  Co.,  stable  and  warehouse 3,600.00 

1514  Eckington  Place,  storehouse  and  stable 4, 938. 00 

Virginia  Avenue  NW.,  stable  and  warehouse 2, 700. 00 

1710-1712  Pennsylvania  Avenue  NW. ,  Signal  Corps  laboratory 2, 100. 00 

532  Seventeenth  Street  N W. ,  office  depot  quartermaster 2, 500. 00 

460  Louisiana  Avenue  NW.,  Army  Medical  School 8, 680. 00 

1 140  Fifteenth  Street  N W. ,  storage  campaign  badges 54. 00 

Mills  Building,  Seventeenth  Street,  office  Aviation  Corps 5, 000. 00 

Total 42,039.10 

Proposed  rentals  fiscal  year  1918. 
IjOcatiiMn  vnd  use: 

First  and  M  Streets  NE.,  field  medical  supply  depot |7, 967. 10 

Connecticut  Avenue  and  L  Streets,  office  attending  surgeon 3, 000. 00 

Dupont  Storage  Co.,  giirage 1, 500. 00 

Dupont  Storage  Co.,  stable  and  warehouse 3, 600. 00 

1514  Eckington  Place,  storehouse  and  stable 4, 988. 00 

Virginia  Avenue  NW.,  stable  and  warehouse 2, 700. 00 

1710-1712  Pennsylvania  Avenue  NW.,  Signal  Corps  laboratory 2  100. 00 

532  Seventeenth  Street  NW.,  office  depot  quartermaster 2, 500. 00 

480  Louisiana  Avenue  NW.,  Army  Medical  School 7, 920. 00 

Mills  Building,  Seventeenth  Street,  office  Aviation  Corps 5, 000. 00 

Recruiting  stations,  miscellaneous 1, 000. 00 

Total 42,225.10 

Proposed  rentals  fiscal  year  1919. 
liOC&tion  and  use* 

238  Nineteenth  Street  NW.,  garage |1, 500. 00 

236  Nineteenth  Street  NW.,  stable  and  storehouse 3, 600. 00 

Mills  Building  Aviation  Section,  Signal  Corps 3, 360.  00 

Nineteenth  Street  and  Virginia  Avenue  NW.,  stable 2, 700. 00 

Southwest  comer  Nineteenth  Street  and  Virginia  Avenue  NW. ,  corral  510. 00 

^2  Seventeenth  Street  N W . ,  office  depot  quartermaster 2, 500. 00 

1729  New  York  Avenue  NW.,  office  depot  quartermaster 7, 200. 00 

1514  Eckington  Place  NE.,  warehouse 4, 938. 00 

Northwest  comer  Connecticut  Avenue  and  L  Street,  office  and  dis- 
pensary   3, 000. 00 

1710  Pennsylvania  Avenue  NW. ^  laboratorv.  Signal  Corps 2, 100. 00 

Munsey  Building,  Aviation  Section,  Signal  Corps 1, 320. 00 

464  Louisiana  Avenue  NW.,  Army  Medical  School 7, 920. 00 

Do 2,400.00 

21  M  Street  NW.,  Field  Medical  Supply  Corps 7, 967. 10 

Recruiting  offices,  miscellaneous 1, 000. 00 

Army  medical  supply  depot  (now  being  erected) 48, 000. 00 

Total 100,015.10 


Increase  of  fiscal  year  1919  over  fiscal  year  1918,  $57,790. 


Item  3SS. — ^Rental  of  buildings,  District  of  Columbia:  Rental  of  quarters  for  officers: 
No  estimate  is  submitted  for  rental  of  quarters  for  officers,  as  all  officers  on  duty  in 
Waahington  are  on  a  commutation  status. 

Item  S63a. — Rental  of  buildings,  District  of  Columbia:  Rental  of  quarters  for  nurses: 
No  estimate  is  submitted  for  rental  of  quarters  for  nurses,  as  all  nurses  on  duty  in 
Washington  are  on  a  commutation  status. 

Item  3S4. — Rental  of  buildings,  District  of  Columbia:  Rental  of  quarters  for  non- 
commisBioned  officers:  No  estimate  is  submitted  for  rental  of  quarters  for  noncommis- 
eioned  officers,  as  well  as  noncomissioned  officers  on  duty  in  Washington  are  on  a 
commutation  status. 

Item  SS5. — Rental  of  buildings,  District  of  Columbia:  Rental  of  quarters  for  pri- 
vates: No  estimate  is  submitted  for  rental  of  quarters  for  privates,  as  all  privates  on 
duty  in  Washington  are  on  a  commutation  status. 
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Maj.  OuRY.  Referring  a^ain  to  the  estimate  for  shooting  galleries 
and  ranges,  I  am  under  the  impression  that  we  have  omitted  from 
this  amount  the  money  necessary  to  continue  the  leases  during  the 
next  fiscal  year.  Of  course,  the  majority  of  the  Regular  Army 
ranges  are  owned  outright  by  the  Government,  but  in  the  cases  of 
many  of  the  National  Army  camps  those  ranges  have  been  leased 
from  the  people  in  the  locality  of  the  camp.  Some  of  them  are 
several  miles  from  the  regular  camp.  While  we  have  provided  for 
the  necessary  needs  to  pay  for  those  until  the  end  of  the  fiscal  year, 
it  seems  to  me  we  have  omitted  that  sum. 

The  Chairman.  That  would  come  in  in  a  supplemental  estimate! 

Maj.  OuRY.  Yes. 

CLAIMS   FOR  DAMAGES. 

The  Chairman.  The  next  item  is,  'Claims  of  damages  to  and  loss 
of  private  property,  $10,000."  The  amount  appropriated  imdor 
this  item  at  the  last  session  of  Congress  was  $20,000. 

Col.  Daly.  We  have  had  appropriated  $20,000. 

The  Chairman.  You  are  asking  for  $10,000  this  year? 

Col.  Daly.  The  normal  requirements  under  tte  appropriation 
have  been  $5,000,  but  because  of  the  large  increase  of  the  Army 
and  the  movement  of  troops,  we  have  had  more  damages  to  pav. 

The  Chairman.  I  suppose  you  can  tell  prettv  well,  up  to  elate, 
how  much  of  the  $20,000.  that  was  appropriated  last  year  has  been 
used. 

Col.  Daly.  We  have  about  $2,600  of  that  amount  unexpended, 
but  we  have  claims  in,  not  adjudicated,  that  will  reduce  it. 

Mr.  QuiNN.  What  do  those  claims  consist  of  ? 

Mr.  Daly.  They  consist  of  damages  to  crops  and  fences,  and 
damages  due  to  heavy  gun  fire,  the  breaking  of  windows,  due  to 
heavy  gun  fire.  The  claims  are  only  allowed,  when  the  damage  is 
due  to  the  movement  of  troops.  If  the  damage  is  done  by  an 
individual,  that  is  a  tort,  and  it  does  not  come  out  of  this  amount. 

The  Chairman.  What  about  damages  for  horses  ? 

Col.  Daly.  We  have  no  authority  to  pay  any  such  damages  under 
this  appropriation. 

Gen.  Sharpe.  Where  a  man  claims  he  was  injured  by  a  truck 
operated  by  one  of  our  motor  drivers 

The  Chairman.  You  do  not  pay  any  claims  like  that? 

Gen.  Sharpe.  No,  sir. 

The  Chairman.  This  list  we  have  here  is  a  hst  of  the  claims  filed 
which  were  denied  ? 

Gon.  Sharpe.  Yes,  sir. 

Mr.  Kahn.  As  I  understand  it,  the  Auditor  for  the  War  Depart- 
ment  has  to  approve  the  claim  ? 

Col.  Daly.  He  pays  it.  The  claim  is  presented  to  the  War  De- 
partment and  examined  by  the  Quartermaster  General's  OflSce,  and 
then  it  8:oes  to  the  Secretary  of  War  for  approval,  and  he  sends  it  to 
the  Auditor  for  the  War  Department  for  payment. 

CLAIMS  FOR  DAMAGES  TO  AND  LOSS  OT  PRIVATB  PROPERTT. 

Deficiency  act  October  6,  1917,  $15,000. 

"  For  payment  of  claims  for  damaRes  to  and  loss  of  private  property  incident  to  the 
training,  practice,  and  operations  of  the  Army  that  nave  accrued,  or  may  hereafter 
accrue,  trom  time  to  time,  to  be  immediately  available  and  to  remain  available  until 
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expended:  Provided,  That  flettleraent  of  such  claims  shall  be  made  by  the  Auditor 
for  the  War  Department,  upon  the  approval  and  recommendation  of  the  Secretary  of 
War,  where  Ihe  amount  of  damages  has  been  ascertained  by  the  War  Department,  and 
payment  thereof  will  be  accepted  by  the  owners  of  the  property  in  full  satisfaction 
of  such  damages,  $10,000.'' 

In  this  connection  it  may  be  remarked  that  during  the  year  from  October  1,  1916, 
to  October  1,  1917,  claims  of  this  character  aggravating  $12,726.87,  which  have  been 
approved,  or  are  ready  for  approval,  have  been  received.  Of  this,  42  claims  amount- 
ing to  $4,998.79  have  been  piid  from  the  appropriation  of  $5,000  in  the  Armv  act 
approved  April  27,  1917,  leaving  claims  on  file  aggregating  $7^728.08.  These  claims 
will  be  paid  out  of  the  appropriation  of  $15^000  for  damage  claims  in  the  urgent  defi- 
ciency appropriation  act  just  approved,  which  will  leave  a  balance  of  that  appropria- 
tion of  $7,271.92  for  the  payment  of  claims  hereafter  accruing.  As  during  the  past 
year,  claims  amounting  to  nearly  $13^000  have  been  received,  and  in  view  of  the 
fact  that  on  account  of  the  mobilization  of  a  large  Army^  this  class  of  claims  will 
doubtless  be  largely  increased,  it  is  considered  that  in  addition  to  the  balance  of  the 
appropriation  in  the  urgent  deficiency  act,  an  additional  appropriation  of  $10,000 
will  be  required  to  care  for  all  such  claims  as  may  be  received  from  this  date  to  the 
end  of  the  next  fiscal  year. 

[Seventh  indorsement.] 

War  Department, 
Judge  Advocate  General's  Office, 

November  15,  1917. 
To  the  Secretary  of  War: 

1.  The  views  of  this  office  are  requested  upon  the  question  whether  certain  claims 
for  damages  which  it  is  alleged  resulted  from  a  collision  between  a  Government  truck 
and  a  bu^y  in  ^hich  the  claimants  were  riding,  should  be  paid.  The  facts  as  foimd 
by  the  surve\'ing  officer  appointed  to  investigate  the  claim  are  substantially  as  follows: 

On  September  6,  1917,  F.  E.  Taylor,  accompanied  bv  B.  C  Broom,  were  traveling 
down  Bland  Street.  Charlotte,  N.  (\,  in  a  bugtry.  The  tnick  in  charge  of  Ray  H. 
Cummings,  Motor  Truck  Company  No.  104  of  the  Quartermaster  Reserve  Corps,  ap- 
proached rapidly  from  the  rear  and  Mr.  Taylor  turned  out  of  the  street  and  close  to 
the  curb  to  allow  the  truck  to  pass.  While  passing  at  a  distance  of  about  3  feet  a  tail 
gate  chain  on  the  truck,  w  hich  had  been  made  fast  at  the  start  of  the  journey  but  had 
jarred  loose  as  a  result  of  traveling  over  the  rough  roads  characteristic  of  that  section 
of  the  country,  and  not  noticed  by  those  on  the  truck,  caught  in  the  "wheel  of  the 
b^igKy.  turning  it  around,  throwing  the  occupants  out,  and  dragging  the  buggv  about 
50  feet  before  the  driver  of  the  truck  realized  the  situation.  The  horse  and  buggy 
were  injured  considerably,  and  both  Mr.  Taylor  and  Mr.  Broom  received  various 
bruises  and  scratches  and  were  badly  shocked.  It  is  found  that  the  accident  was  not 
due  to  any  negligence  on  the  part  of  driver  Cummings. 

Mr.  Taylor  presented  a  claim  for  $500  for  personal  injuries  and  $05  for  damages  to 
his  horse  and  buggy.  The  claim  presented  by  Mr.  Broom  is  for  $100,  for  personal 
injuries.  The  Quartermaster  General  states,  if  the  item  for  damage  to  the  property 
be  given  favorable  consideration,  he  sees  no  objection  to  administrative  approval 
in  the  amount  claimed,  $65. 

2.  The  applicable  provision  of  the  Army  appropriation  act  for  the  fiscal  vear  1918, 
approved  May  13,  1917,  is— 

I  For  payment  of  claims  for  damages  to  and  loss  of  private  property  incident  to  the 
training,  practice,  and  operations  of  the  Army  that  have  accrued,  or  may  hereafter 
accrue  from  time  to  time,  to  be  immediately  available  and  to  remain  available  until 
exp3nded:  Provided,  That  settlement  of  such  claims  shall  be  made  by  the  Auditor 
for  the  War  Department,  upon  the  approval  and  recommendation  of  the  Secretary  of 
War,  where  the  amount  of  damages  has  been  ascertained  by  the  War  Department, 
and  payment  Uiereof  will  be  accepted  by  the  owTiers  of  the  property  in  full  satisfaction 
of  such  damages,  $5,000." 

3.  If  the  damage  sustained  to  the  horse  and  buggy  of  Mr.  Taylor  was  incident  to 
the  operations  of  the  Army,  then  the  Secretary  of  War  would  be  jiwtified  in  approving 
80  much  of  his  claim  as  relates  to  the  damage  to  the  horse  and  buggy. 

The  word  ** operations"  as  used  in  the  statute  is  not  sufficiently  broad  to  include 
na^iutenance,  and  used  as  it  is  mth  the  words  ** training"  and  "practice,"  and  because 
of  its  military  significance,  it  would  indicate  movement  and  activity. 

4.  Accordingly,  the  character  of  the  claim  for  which  payment  is  contemplated  by 
the  statute  as  falling  within  the  meaning  of  the  term  ** incident  *  *  *  to  the 
operations  of  the  Army,"  is  a  claim  having  as  its  basis  a  damage  which  has  been 
occasioned  by  an  act  done  in  connection  with  some  movement  or  activity  of  the  Army. 
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Th9  motor  truck  at  the  time  of  the  collision  was  not  being  used  in  the  moyemeat  of 
troops,  but  in  the  maintenance  of  the  Army.  Therefore,  the  collision,  which  reeulled 
in  tne  alleR3d  damage,  was  not  incident  to  the  operations  of  the  Army. 

5.  It  is  the  opinion  of  this  o5Sice,  therefore,  that  the  dama^  here  claimed  was  not 
incident  to  the  "oparitions"  of  the  Army  within  the  purview  of  this  statute,  and 
that  the  Secretary  of  War  may  not,  therefore,  recommend  payment. 

S.  T.  Ansbll, 
Acting  Judge  Advocate  Gtnend. 

[Eighth  indorsemeot.] 

War  Department, 
November  77,  1911. 
To  the   Quartermaster  General. 

The  foregoing  opinion  of  the  Acting  Judge  Advocate  General  is  approved. 

Benedict  Growell, 
AsfsUtarU  Secretary  of  War. 

VOCATIONAL  TRAINING. 

The  Chairman.  The  next  item  is  ''Vocational  training,  $75,000." 
The  appropriation  made  mider  this  item  last  year  was  $250,000. 
What  IS  the  cause  of  the  decrease  in  that  estimate  ? 

Col.  Daly.  The  movement  of  troops,  and  the  war.  It  is  not  pos- 
sible to  carrv  on  that  work  imder  the  present  conditions.  This 
$75,000  asked  for  here  is  for  the  purchase  of  textbooks,  tools,  equip- 
ments, and  machinery.  The  e^mpments  and  the  machinery  ana  ibe 
tools  are  for  use  of  the  Disciplmary  Barracks  at  Fort  Leavenworth, 
in  taking  the  men  sent  there  for  confinement  and  giving  them 
vocational  training.  The  textbooks  are  for  distribution  at  various 
camps. 

Mr.  Fields.  In  how  many  camps  have  you  classes  organized  in  this 
training? 

Col.  Daly.  I  can  not  answer  that. 

Mr.  Fields.  Where  can  we  get  that  information  ? 

Col.  Daly.  I  think  you  can  get  that  from  The  Adjutant  General. 

Mr.  Shallenberoer.  They  are  principally  in  the  Disciplinary  Bar- 
racks, are  they  not? 

Col.  Daly.  This  particular  appropriation  applies  to  the  Disciplinary 
Barracks,  but  the  purpose  of  the  act  and  of  the  appropriation  of 
$250,000  was  to  take  up  at  the  various  posts. 

Mr.  Fields.  I  think  last  year  you  haa  24  classes  organized  at  the 
various  posts,  and  I  was  interested  in  knowing  what  work  had  been 
•done. 

Mr.  Kahn.  How  much  of  the  $250,000  appropriated  last  year  have 
you  expended  ? 

Col.  Daly.  $212,985. 

Mr.  Kahn.  For  what  purpose  ? 

Col.  Daly.  At  the  Disciplinary  Barracks.  I  will  put  that  in  the 
record. 

Mr.  Anthony.  Because  of  the  employment  of  the  Army  in  the  field, 
it  has  been  impracticable  to  establish  vocational  training  as  originally 
intended  by  the  bill  ? 

Col.  Daly.  Yes,  sir.  They  have  established  some  at  the  camns; 
there  have  been  noncommissioned  officers'  schools  established,  anoi 
certain  expenditure  has  been  made  for  that  purpose. 
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Mr.  Anthony.  Because  of  the  fact  that  at  the  Disciplinary  Bar- 
racks you  had  a  large  number  of  comparatively  inactive  men  you  are 
unable  to  put  in  there  vocational  traming  in  agriculture  ? 

Col.  Daly.  Yes,  sir. 

Mr.  Anthony.  I  mi^ht  state  that  I  understand  it  is  thought  there 
will  be  about  5,000  in  the  near  future  in  the  DiscipUnary  Barracks, 
and  it  is  intended  to  use  them  largely  in  the  intensive  development 
of  the  ground  there. 

Col.  Daly.  Yes,  sir.  That  is  the  principal  expenditure  out  of  the 
$250,000  made  for  that  purpose. 

Mr.  Kahn.  How  many  acres  of  ground  have  you  there? 

Mr.  Anthony.  There  are  about  300  acres  in  the  prison  farm 
proper  now,  and  they  are  starting  to  clear  1,000  acres  of  timberland, 
owned  by  the  Government,  and  never  used  before. 

Mr.  Fields.  How  do  the  men  take  to  the  vocational  training  at 
the  Disciplinary  Barracks  ? 

Col.  Daly.  I  am  not  familiar  with  that.  Gen.  McCain  can  teU 
you  about  that. 

Mr.  Kahn.  I  have  visited  the  Disciplinary  Barracks  at  Alcatraz 
Island,  in  San  Francisco  Bay,  and  there  they  are  teaching  the  men 
shoemaking,  and  laimdrv  work,  and  industries  of  that  kind.  The 
men  take  to  it  very  kindly. 

Mr.  Shallenbeboer.  Was  it  intended  under  that  law  that  a  man 
should  have  to  get  into  the  DiscipUnary  Barracks  before  he  got  the 
training  ? 

Mr.  Anthony.  No,  but  they  had  these  men  there,  and  the  idea 
was  that  that  would  give  them  a  start  in  training  these  men  for  voca- 
tions which  they  could  follow,  and  enable  them  to  live  useful  lives 
afterwards,  when  they  either  return  to  the  Army  as  soldiers  or  go 
out  into  civil  life. 

Gen.  Sh^vbfe.  The  idea  is  to  overcome  the  great  objection  always 
made  to  prison  confinement  where  you  would  require  them  to  carry 
brick  from  one  side  of  a  yard  to  the  other. 

Mr.  Shallenbergeb.  My  idea  was  entirely  different  about  that, 
that  it  was  not  to  be  applied  to  prison  life  at  all,  but  primarily  to 
educate  a  soldier  in  some  useful  vocation  after  he  came  out. 

Gen.  Sharpe.  That  is  true,  but  it  was  intended  also  to  have  voca- 
tional training  in  the  prison  itself. 

Mr.  Shallenbergeb.  My  idea  of  it  was  that  it  was  not  to  be  ex- 
pended ill  the  prisons  and  that  that  was  contrary  to  the  intention  of 
Congress.     But  I  am  not  objecting  to  that  at  all. 

Mr.  Kahn.  I  think  you  have  a  false  idea  of  what  the  Disciplinary 
Barrack  is. 

A  man  upon  going  into  the  Disciplinary  Barrack  is  given  a  chance 
to  rehabilitate  himself  and  serve  out  the  balance  of  his  term  in  the 
-^n^y.  There  are  cases  of  desertion  where  the  soldier  gives  himself 
Jip.  He  is  tried  by  a  court-martial  and  his  sentence,  instead  of  keep- 
uig  him  in  prison  altogether,  allows  him  to  still  go  on  with  his  training 
^  a  soldier,  giving  a  certain  number  of  hours  a  day  to  his  duty  as  a 
^Idier,  and  the  balance  of  the  day  he  would  be  confied  in  the  prison. 
But  to  take  away  the  burden  of  that,  they  give  him  a  chance  to  learn 
some  useful  trade,  and  probably  when  he  gets  an  honorable  discharge 
from  the  Army  he  can  go  out  and  earn  his  own  living. 
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Mr.  Fields.  I  think  that  money  is  well  expended,  but  I  think  it 
should  not  be  confined  to  the  Disciplinary  Barracks. 

Mr.  Anthony.  In  time  of  peace  it  would  be  used  for  vocational 
training  in  the  arts  and  sciences. 

Mr.  Fields.  It  is  practically  impossible  to  carry  it  on  now. 

Mr.  Shallenberqer.  The  colonel  stated  that  noncommissioned 
officers'  schools  have  been  established  at  certain  camps.  Could  not 
that  money  be  properly  used  from  this  fund  for  the  noncommissioned 
officers'  schools  t  That  is  training  a  man  in  his  duties  as  a  soldier, 
is  it  not  ? 

Gen.  Sharpe.  We  do  not  understand  it  that  way.  This  is  for  the 
purpose  of  giving  him  some  trade  or  occupation. 

Mr.  Shallenberger.  In  response  to  a  question  as  to  whether  or 
not  the  training  was  being  carried  on,  I  understood  you  to  say,  Col. 
Daly,  that  noncommissioned  officers*  schools  had  been  established, 
and  that  the  expenses  of  those  schools  would  not  be  paid  out  of  this 
fund. 

Col.  Daly.  No,  sir. 

(The  details  of  the  estimate  are  as  follows:) 

Vocational  training. 


Objects  of  expenditure. 


Textbooks 

Tools 

Equipment  and  machinery. 


Estimated. 
1919. 


13,000.00 

6,000.00 

67,000.00 


Total 75,000.00 


Expended, 
1917. 


r..Qoa« 

112,805.09 


132,9B5.fl9 


PURCHASE   OP   LAND,  JEFFERSONVILLE. 

The  Chairman.  The  next  item  is  "Purchase  of  land,  addition  to 
Jeffersonville,  Ind.,  depot:  For  purchase  of  approximately  12  acres 
of  land  as  an  addition  to  the  reservation  of  tne  Jeffersonville,  Ind., 
depot  of  the  Quartermaster  Corns,  $23,000.^'     That  is  a  new  item. 

Gen.  Sharps.  I  have  a  very  full  and  complete  statement  in  regard 
to  this  property,  which  amounts  to  12.188  acres. 

War  Department, 
Office  of  the  Depot* Quartermaster, 

Jeffersonville  f  Tnd.y  November  £2 ^  1917. 

From:  Depot  Quartermaster,  Jeffersonville,  Ind. 
To:  Quartermaster  General,  Washington,  D.  C. 
Subject:  Purchase  of  land  at  Jeffersonville,  Ind. 

Your  letters  of  October  29  and  November  14,  advising  that  your  office  has  included 
in  the  estimates  fiscal  year  1919,  submitted  for  action  of  Conmss  an  item  covering 
approximately  twelve  acres  of  land,  at  an  estimated  cost  of  $23,000  for  the  enlai]^ 
ment  of  the  Jeffersonville  depot  reser\ation,  and  reauesting  specific  information 
to  enable  your  office  to  properly  explain  the  item  when  nearings  in  connection  there- 
with are  had. 

The  property  lyin^  just  to  the  east  of  the  present  reservation  which  is  shown  in  bla« 
print,  Appendix  A.  is  a  tract  of  ground  consisting  of  12^^^^^  acres,  the  smaller  portion 
of  this  ground  being  vacant  while  the  laiger  portion  nas  been  divided  up  into 
city  lots,  and  has,  as  indicated  in  the  blue  print,  improvements  of  various  chancier 
thereon,  consisting  laigely  of  small  homes,  most  of  which  have  no  practical  vtlo^ 
except  in  so  far  as  they  represent  the  individual  holdings  of  the  owners,  and  tfaerefoi* 
the  cost  of  this  addition  is  necessarily  enhanced  as  these  homes  can  not  be  app^ 
priated  without  proper  remuneration  to  the  owners  thereof. 


'  r 


.«•-  ••  —  "• 


ABHY  AFPBOPBIAXION  BILL,  lOlD.  991 

The  following  is  a  description  of  the  individual  holdings: 

1.  Beginning  at  the  intersection  of  Tenth  and  Mechanic  Streets  on  southwest  corner, 
tfkd  continuing  thence  in  a  westerly  direction  215  feet  more  or  less,  to  Fulton  Street, 
n  the  city  of  Jeffersonville;  thence  about  200  feet  more  or  less  to  a  stake;  thence  in  a 
westerly  airection  215  feet  more  or  less  to  the  eastern  line  of  Mechanic  Street;  thence 
n  a  southerly  direction  to  point  of  beginning.  This  property  is  owned  by  John 
^uschenberger,  and  is  at  present  under  lease  lor  the  sum  of  $150  per  annum,  with 
UD  option  to  purchase  for  $3,200. 

2.  Beginning  at  a  point  in  the  western  line  of  block  122,  208jV\j  feet  from  the  north- 
west corner  thereof;  thence  on  said  line  northwardly  SOy^^^r  feet;  thence  eastwardly 
md  parallel  with  the  southern  line  of  said  lot  126iVn  feet;  thence  southwardly  32,^5 
'eet;  thence  weatwardly  to  the  place  of  be^^inning.  lieginning  at  a  point  126-iV,j  ^©^^ 
3ast  of  the  southwest  comer  of  northern  half  of  block  122,  thence  north  30  feet;  thence 
SSriftr  feet  to  Fulton  Street;  thence  south  on  Fulton  30^^  ^^et;  thence  westwardly 
JOMj  feet  to  the  place  of  banning. 

This  property  is  owned  by  Edgar  Way  man  and  Laura  Wayman,  his  wife,  the 
improvements  thereon  being  a  two-story  frame  house,  these  owners  declining  to 
option.  Appraisement  made  by  three  real  estate  men  in  the  city  of  Jeffersonville 
affix  value  of  $200  for  the  ground  and  $1,600  for  the  improvements  thereon. 

3.  Beginning  at  part  of  block  122  of  the  enlargement  of  the  city  of  Jeffersonville, 
being  the  northern  half  of  block  122,  excepting,  however,  the  strip  of  ground  which 
be^ns  at  the  southwest  comer  of  said  northern  haU  and  rrns  thence  with  the  west- 
ern line  of  said  block  northwardlv  30^^%  feet  to  a  stake,  thence  eastwardly  and  parallel 
with  the  southern  line  of  said  block  12GjV^  feet  to  a  stake,  thence  at  right  angles 
southwardly  32^^^  feet  to  a  stake,  thence  westwardly  and  parallel  with  the  southern 
line  of  said  block  to  the  p'ace  of  beginning. 

This  property  is  owned  by  the  Emi'y  Honers  estate,  and  it  being  iirpcesible  to 
secure  an  option  thereon  an  appraisement  has  been  made  by  three  real  estate  men 
in  the  city  of  Jeffersonville,  who  afl'xed  price  of  the  grovnd  at  $1,5C0  and  the  improve- 
ments thereon,  a  two-story  frame  house,  at  $1,200,  making  a  t(  tal  of  $2,7C0. 

4.  Beginning  at  the  southwest  corner  of  block  123,  thence  eaetwsudly  with  the  north- 
ern line  of  E'eventh  Street  50  feet  to  a  stake,  thence  northwardly  on  a  lino  parallel 
with  the  western  line  of  said  block  to  the  place  of  beginning. 

On  this  lot  is  located  a  frame  two-story  house,  the  front  part  of  which  is  I'sed  as  a 
grocery  store,  the  rear  and  upper  pait  being  used  as  a  residence,  together  with  stables 
and  necessary  outbuildings,  which  the  owner  in  September  optioned  for  the  sum  of 
$3,200,  but  ttiis  option  has  now  expired,  and  the  owner  refi  t»es  absolrtely  to  extend 
or  make  a  new  figure  thereon.    Owner  Samuel  W.  Isler,  and  Linnie  Is'er,  his  wife. 

6.  The  same  owner  holds  real  estate  in  survey  Xo.  2,  of  the  Illinois  grant,  Clark 
County,  State  of  Indiana,  being  20  feet  off  the  south  side  of  lot  14,  all  of  lot  15,  and  15 
feet  oif  the  north  side  of  lot  16  in  block  1,  of  Eliza  A.  Reed  and  William  T.  Ingram's 
subdivision  of  part  of  letter  **A,"  survey  Xo.  2,  of  the  Illinois  ^nt. 

There  is  situated  hereon  a  one-story  frame  building  which  this  owner  in  September 
optioned  at  $1,200,  and  at  the  present  time  Samuel  Isler  has  granted  an  extension  on 
this  option  for  a  period  of  four  months,  but  his  wife,  Linnie  Isler,  refuses  absolutely 
to  option  at  this  figure,  which,  as  a  matter  of  course,  makes  the  option  of  no  value. 

In  the  estimation  of  real  estate  men  in  the  city  of  Jeffersonville  the  original  option 
on  both  pieces  of  property  herein  described  is  rather  high. 

6.  Beginning  at  a  point  on  the  northern  line  of  Eleventh  Street  50  feet  eastwardly 
from  the  southwest  corner  of  block  123,  thence  eastwardly  with  the  northern  line  of 
Eleventii  Street  25  feet  to  a  stake,  thence  northwardly  on  a  line  paraUel  with  the 
western  line  of  said  block  123  to  a  stake  in  the  southern  line  of  a  10-foot  alley,  thence 
westwardly  with  the  southern  line  of  said  allev  25  feet  to  a  stake,  thence  southwardly 
on  a  line  parallel  with  the  western  line  of  said  block  123  to  the  p'ace  of  beginning. 

There  is  situated  thereon  a  one-story  frame  cottage  which  this  owner,  Dora  Kyle 
and  Charles  O.  Ryle,  her  husband,  have  executed  an  option  to  sell  for  $1,000. 

7.  Banning  at  a  point  on  the  northern  line  of  Eleventh  Street  125  feet  eastwardly 
from  the  southwest  corner  of  block  123,  thence  eastwardly  with  the  northern  line  of 
Eleventh  Street  to  the  S3uthea6t  corner  of  said  block  123,  thence  northwardly  with 
the  western  line  of  Fulton  Street  120  feet  to  a  10-foot  alley,  thence  westwardly  with 
the  southern  line  of  said  allev  to  a  point  125  feet  eastwardly  on  the  western  line  of  said 
block  123,  thence  southwardly  on  a  line  parallel  with  the  western  line  of  said  block 
123  to  the  place  of  beginning. 

There  is  located  thereon  a  two  room  frame  cottage,  with  kitchen  attachment, 
which  owner,  Eva  Miss,  widow,  has  optioned  for  the  sum  of  $700. 

8.  Beginning  at  a  point  on  the  eastern  line  of  Mechanic  Street  55  feet  southwardly 
from  the  northwest  comer  of  black  123;  thence  southwardly  with  the  eastern  line  of 
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Mechanic  Street  22  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  with  die 
northern  line  of  said  block  to  a  stake  in  the  western  line  of  Fulton  Street;  thence 
northwardly  with  the  western  line  of  Fulton  Street  22  feet  to  a  stake;  thence  west- 
wardlv  on  a  line  parallel  with  the  northern  line  of  said  block  to  the  place  of  beginning. 

9.  Also  reil  estate  in  slid  block  123,  be^nning  at  a  point  on  the  eastern  line  of 
Mechanic  Street,  160  feet  southwardly  from  the  nortJiwest  comer  of  said  block  123; 
thence  southwardly  with  the  eist  line  of  Mechanic  Street,  98i^  feet  to  a  stake:  thence 
eastward ly  on  a  line  parallel  with  the  northern  line  of  said  block  123  to  a  stake  on  the 
western  line  of  Fulton  Street;  thence  northwardly  with  the  western  line  of  Fulton 
Street  98^  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with  the  northern 
line  of  sud  block  123  to  the  place  of  be^nning. 

Oscar  G.  Miller,  and  Clara  L.  Miller,  nis  wire,  have  executed  an  option  covering 
descriptions  8  and  9  for  the  sum  of  $1,500,  covering  real  estate  and  improvements 
thereon,  which  consist  of  three  one  story  frame  cottages. 

10.  Beo^ning  at  a  point  on  the  east  line  of  Mechanic  Street  130  feet  southwardly 
from  the  northwest  comer  of  block  123;  thence  southwardly  with  the  east  line  of 
Mechanic  Street  25  feet  to  a  stake;  thence  e]i8twardly  on  a  line  parallel  with  the 
northern  line  of  said  block  123  to  a  stake  in  the  western  line  of  Fulton  Street;  thence 
northwardly  with  the  western  line  of  Fulton  Street  25  feet  to  a  sts^e;  thence  weet^ 
wardly  on  a  line  parallel  with  the  northern  line  of  said  block  123  to  die  place  of  be- 
ginning. 

Alexander  Lee  and  Minnie  Lee,  his  wife,  have  executed  an  option  on  the  above 
real  estate,  including  a  one  story  frame  cottage,  for  the  sum  of  $200. 

11.  Beginning  at  a  point  on  the  east  side  of  Mechanic  Street  105  feet  southwardly 
from  the  northwest  corner  of  block  123;  thence  southwardly  with  the  east  line  of 
Mechanic  Street  25  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  with  the 
northern  line  of  said  block  123  to  a  stake  in  the  western  line  of  Fulton  Street;  thence 
northwardly  with  the  western  line  of  Fulton  Street  25  feet  to  a  stake;  thence  west- 
wardly on  a  line  parallel  with  the  northern  line  of  said  block  123  to  the  place  of 
be^nning. 

The  owner,  Belle  Strong,  widow,  has  optioned  this  real  estate,  including  a  one- 
story  frame  cottage  thereon,  for  the  sum  of  $500. 

12.  Beginning  at  a  point  on  the  east  line  of  Mechanic  Street  75  feet  southwardly 
from  the  northwest  comer  of  block  123;  thence  southwardly  with  the  east  line  ot 
Mechanic  Street  30  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  with  block 
123;  thence  southwardly  with  the  east  line  of  Mechanic  street  30  feet  to  a  stsJue; 
thence  eastwardly  on  a  line  parallel  with  the  nordi  line  of  said  block  to  the  west 
line  of  Fulton  Street;  thence  northwardly  with  the  west  line  of  Fulton  Street  30  feet 
to  a  stake:  thence  westwardly  on  a  line  parallel  with  the  northern  line  of  said  block 
123  to  place  of  b  ^finning. 

Edgar  1.  Coombs  and  Catherine  Coombs,  his  wife,  have  optioned  this  real  estate 
with  the  improvement  thereon,  a  one-story  frame  cottage,  for  the  sum  of  $800. 

13.  Beginning  at  the  northwest  corner  of  block  123  tlience  southwardly  with  the 
east  line  of  Mechanic  Street  30  feet  to  a  stake,  thence  eastwardly  on  a  Ime  parallel 
with  the  northern  line  of  said  block  to  a  stake  in  the  western  line  of  Fulton  Street, 
thence  northwardly  witli  the  western  line  of  Fulton  Street  30  feet  to  the  northern 
line  of  said  block,  thence  westwardly  with  the  northern  line  of  said  block  to  the 
place  of  beginning.  Also  that  part  of  said  block  123  beginning  at  a  point  on  the  east- 
em  line  of  Mechanic  Street  52  feet  southwardly  from  the  northwest  corner  of  said 
block,  thence  southwardly  with  the  eastern  line  of  Mechanic  Street  three  feet  to  a 
stake,  thence  eastwardly  on  a  line  parallel  with  the  northern  line  of  said  block  123^ 
to  a  stake  in  the  western  line  of  Fulton  Street,  thence  northwardly  with  the  western 
line  of  Fulton  Street  3  feet  to  a  stake,  thence  westwardly  on  a  line  parallel  wi^  the 
northern  line  of  said  block  to  the  place  of  beginning. 

The  owner,  Lucy  Dry,  widow,  has  executed  an  option  on  this  real  estate  and  a  one- 
story  frame  cottage  thereon  for  the  sum  of  $600. 

14.  Beginning  at  a  point  on  the  east  line  of  Mechanic  Street,  30  feet  southwardly 
from  the  northwest  comer  of  block  123,  tlience  southwardly  with  the  east  line  of 
Mechanic  Street  22  feet  to  a  stake,  thence  eastwardly  on  a  line  parallel  with  the 
northern  line  of  said  block  to  a  point  in  the  western  line  of  Fulton  Street,  thence 
nortliwardly  with  the  western  line  of  Fulton  Street  22  feet  to  a  stake,  thence  west- 
wardly on  a  line  parallel  with  the  northem  line  of  said  block  to  the  place  of  beginning. 

Eugene  Townsend  and  Ida  Townsend,  his  wife,  have  optioned  this  real  estate, 
without  improvements,  for  the  sum  of  $125. 

15.  Lot  No.  1 ,  and  5  feet  off  the  west  side  of  lot  No.  2  in  block  No.  1  of  Eliza  A.  Reed, 
and  William  T.  Ingram's  subdivision  of  part  of  letter  A,  survey  No.  2,  lUinois  grant. 
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plat  of  which  subdivision  is  recorded  on  page  28  of  plat  book  4  in  the  oflSce  of  the 
recorder  of  Clark  County,  State  of  Indiana. 

Lewb  Daniel  Ilutt,  widower,  the  owner,  has  executed  an  option  on  this  real  estate, 
together  with  the  improvement  thereon,  a  one-8tor>-  frame  cottage  of  five  rooms,  for 
$1,500. 

16.  Twenty-five  feet  off  the  east  side  of  lot  2,  and  15  feet  off  the  west  side  of  lot  3, 
in  block  No.  1,  of  Eliza  R.  Reed  and  William  T.  Ingram's  subdivision  of  part  of 
letter  A,  survey  No.  2,  of  Llinois  grant,  plat  of  which  BubdiWpion  is  recorded  on  page 
28,  of  plat  book  4,  in  the  office  of  the  recorder  of  Clark  <'ounty,  State  of  Indiana. 

The  ownere,  Elizabeth  Nichols  and  Reasom  M.  Nichols,  her  hrsband,  have  exe- 
cuted an  option  covering  this  real  estate  with  the  improvement  thereon,  consisting  of 
a  one-story  frame  ho:  se,  for  $1 ,300. 

17.  Fifteen  feet  off  the  east  side  of  lot  3  and  15  feet  off  the  west  side  of  lot  4,  in  block 

1,  of  Eliza  A.  Reed  and  William  T.  Ingram's  s:  bdi\'ision.  part  of  letter  A,  si  rvey  No. 

2,  of  the  Illinois  grant,  plat  of  which  si.bdivision  is  recorded  on  page  28  of  plat  book  4, 
in  the  office  of  the  recorder  of  ( lark  Cornty,  State  of  Indiana. 

Reasom  M.  Nichols  and  Elizabeth  Nichols,  his  wife,  owners  of  this  real  estate,  have 
executed  an  option  covering  said  real  estate  together  with  the  improvement  thereon, 
a  one-story  frame  cottage,  for  the  s:  m  of  $700. 

18.  Lots  23,  24,  and  25,  and  5  feet  off  the  south  side  of  lot  22,  in  block  1,  of  Eliza  A. 
Reed  and  William  T.  Ingram's  subdivision,  part  of  letter  A,  siir\'ey  No.  2,  of  the 
Illinois  grant,  plat  of  which  s:  bdi vision  is  recorded  on  page  28  of  plat  book  4,  in  the 
office  of  the  recorder  of  I  lark  Cointy,  State  of  Indiana. 

The  owner,  Mary  J.  Parks,  widow,  has  excci.ted  an  option  covering  this  real  estate, 
together  with  the  improvement  thereon,  a  two  story  frame  hoise,  for  the  sum  of  $1,500. 

19.  Lot  13  and  Oi  feet  off  the  north  side  of  lot  14,  in  block  I,  of  Eliza  A.  Reed  and 
William  T.  Ingram's  s-  bdivision,  part  of  letter  A,  s;  rvey  No.  2,  of  the  Illinois  grant, 
plat  of  which  s..  bdi  vision  is  recoraed  on  page  28  of  plat  book  4,  in  the  office  of  the  re- 
corder of  Clark  Covnty,  State  of  Indiana. 

Mary  Reechar  and  John  L.  Reschar,  her  husband,  have  executed  an  option  covering 
this  real  estate,  tog?ther  with  the  improvement  thereon,  a  oue-story  frame  cottage,  for 
the  61.  m  of  $750. 

20.  liOts  24  and  25,  in  block  2,  of  Eliza  A.  Reed  and  William  T.  Inwam's  sr  bdivision. 
part  of  letter  A,  survey  No.  2,  of  the  Illinois  grant,  plat  of  which  subdivision  is  recorded 
on  page  28  of  plat  book  4,  in  the  office  of  the  recorder  of  ( lark  Coi  nty.  State  of  Indiana. 

I? rank  T.  Cavana*  gh  and  Cecelia  ('avanai  gh,  his  wife,  owners,  have  execLted  an 
option  covering  this  real  estate  and  improvement  thereon,  consisting  of  a  one-story 
frame  cottage,  lor  the  si  m  of  $800. 

21.  Lots  22  and  23,  in  block  2,  of  Eliza  A.  Reed  and  William  T.  Ingram's  subdivision, 
part  of  letter  A,  in  survey  No.  2,  of  the  Illinois  grant,  a  plat  of  which  subdivision  is 
recorded  on  page  28  of  plat  book  4,  in  the  office  of  the  recorder  of  Clark  County,  State 
of  Indiana. 

Jas.  H.  Cockrill  and  Carrie  Cockrill,  his  wife,  have  executed  an  option  covering  this 
real  estate,  tog3ther  with  improvement  thereon,  coneisting  of  a  one-story  frame  cottage, 
for  the  81  m  of  $1,500. 

22.  All  of  the  east  half  of  block  No.  2  of  Eliza  A.  Reed  and  William  T.  Ingram's  sub- 
division of  part  of  letter  A,  survey  No.  2,  of  the  Illinois  grant,  plat  of  which  siibdivision 
is  recorded  at  page  28  of  plat  book  4,  in  the  office  of  the  recorder  of  ( lark  County, 
State  of  Indiana,  except  lots  22,  23,  24,  and  25;  also  all  of  block  138  in  the  city  of 
Jefifersonville,  (lark  County,  Ind. 

William  T.  Ingram  and  Anna  L.  Ingram,  his  wife,  have  optioned  this  property, 
without  any  improvements  thereon,  for  the  sum  of  $3,750. 

23.  Part  of  said  block  123,  fronting  about  65  feet  on  Eleventh  Street,  from  a  point 
125  feet  east  of  Mechanic  Street,  eastwardly  and  extending  back  northwardly  to  an 
alley,  idso  all  of  the  west  half  of  said  block  1  in  said  subdivision  except  15  feet  off  the 
east  side  of  lot  3  and  15  feet  off  the  west  side  of  lot  4,  sold  to  Reasom  M.  Nichols,  and 
25  feet  off  the  east  side  of  lot  2  and  15  feet  off  the  west  side  of  lot  3,  sold  to  Elizabeth 
Nichols,  and  lot  1  and  5  feet  off  the  west  side  of  lot  2,  sold  to  Lewis  Daniel  Hutt,  also  all 
of  the  west  side  of  block  2  in  said  subdivision. 

Ophelia  Poindexter,  Flora  C.  Stannard,  and  others,  grantees  of  Eliza  A.  Reed,  by 
Jas.  E.  Poindexter,  attorney  in  fact,  have  executed  an  option  to  seU  all  of  the  above- 
described  real  estate,  without  improvements  thereon,  for  the  sum  of  $3,200. 

24.  Approximately  two  acres  in  part  of  letter  A,  survey  No.  2.  of  the  Illinois  pantf 
Eliza  A.  Reed  and  William  T.  Ingram's  subdivision,  now  owned  by  the  Louisville  & 
Jefferscmville  Bridge  A  Railroad  Co. ,  is  under  lease,  but  not  possible  to  secure  an  option. 
In  order  to  acquire  title,  condemnation  proceedings  will  have  to  be  instituted. 
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This  coven  entirely  the  property  Iving  to  the  east  of  the  reservation.  The  streets 
and  alleys  passing  throush  have  all  been  temporarily  vacated  for  Government  pur- 
poses, by  the  city  council,  and  the  county  commissioners,  and  all  streets  and  alleyB 
will  be  permanently  vacated,  thus  adding  materially  to  the  acreage  of  the  east. 

Adding  an  estimate  of  $1 ,000  for  the  propertv  now  under  lease  from  the  Louisville  & 
Jefferson ville  Bridge  &  Railroad  Co.,  on  which  no  option  has  been  secured,  the  total 
amount  estimated  as  necessary  for  the  purchase  of  real  estate  and  improvements 
lying  on  that  portion  east  of  the  depot  is  $33,775  for  the  12 188/1000  acres,  and  authority 
to  purchase  on  this  side  is  urcfently  recommended  as  an  immediate  necessitv. 

25.  Beginning  at  the  southeast  comer  of  block  119,  in  the  city  of  Jeffersonville; 
thence  northwardly  with  the  west  line  of  Watt  Street,  40  feet  to  a  stake;  thence  west- 
wardly  on  a  line  parallel  with  the  south  line  of  said  block  to  a  stake  in  the  east  line 
of  a  10-foot  alley;  thence  southwardly  with  the  east  line  of  said  alley  to  a  stake  in  the 
south  line  of  said  block  to  the  place  of  beginning. 

Minnie  Reeder,  widow,  owner,  has  executed  an  option  for  the  above  property  in 
sum  of  $1,500,  covering  real  estate  and  a  2-story  frame  house  thereon. 

26.  Beginning  at  a  stake  in  the  west  line  of  Watt  Street,  40  feet  northwardly  from 
the  southeast  comer  of  sxid  block  119;  thence  northwardly  with  the  west  line  of  Watt 
Street  60  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with  the  soutii  line  of 
said  block  119  to  a  stake  in  the  east  line  of  a  10-foot  alley;  thence  eastwardly  on  a 
line  parallel  with  the  south  line  of  said  block  to  the  place  of  banning. 

Martin  A.  Conroy,  widower,  has  executed  an  option  on  this  property,  together 
with  the  improvement  thereon,  a  one-story  frame  house,  for  the  sum  of  $1,000. 

27.  Begiaiiiug  at  a  stake  in  the  west  line  of  Watt  Street,  100  feet  northwsutlly  from 
the  southea^  comer  of  said  block  119;  thence  northwardly  with  the  west  line  of  Watt 
Street,  60  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with  the  south  line  of 
said  block  119  to  a  stake  in  the  east  line  of  a  10-foot  alley;  thence  southwardly  with 
the  east  line  of  said  alley,  60  feet  to  a  stake,  thence  eastwardly  on  a  line  parallel 
with  the  south  line  of  said  block  119  to  the  place  of  beginning. 

Maggie  Safifel,  widow,  has  executed  an  option  on  this  real  estate,  including  a  two- 
room  frame  cottage  thereon,  for  the  sum  of  $720. 

28.  Beginning  at  a  stake  in  the  west  line  of  Watt  Street,  160  feet  northwardly  from 
the  southeast  comer  of  said  block  119:  thence  northwardly  from  the  west  line  of  Watt 
Street,  58  feet  4  inches  tD  a  stake;  thd.ice  westwardly  on  a  line  parallel  with  the 
south  line  of  said  block  119  to  a  stake  in  the  east  line  of  a  10-foot  alley;  thence  south- 
wardly with  the  east  line  of  said  alley,  58  feet  4  inches  to  a  stake;  thence  east- 
wardly on  a  line  parallel  with  the  south  line  of  said  block  119  to  the  place  of  beginning. 

I  he  owners,  Nellie  Fisher  and  John  Fisher,  her  husband,  have  executed  an  option 
on  this  and  property  described  in  paragraph  36  below,  for  the  sum  of  $850,  both  lots 
having  small  frame  cottages  thereon. 

29.  Beginning  at  a  stake  in  the  west  line  of  Watt  Street,  218  feet  4  inches  north- 
wardly from  the  southeast  comer  of  said  block  119;  thence  northwardly  with  tiie 
west  line  of  Watt  Street,  25^  feet  to  a  stake;  thence  westwardly  on  a  line  parallel 
with  the  south  line  of  said  block  119  to  a  stake  in  the  east  line  of  a  10-foot  alley;  tJbence 
southwardly  with  the  east  line  of  said  allev,  25^  feet  to  a  stake;  thence  eastwardly 
on  a  line  parallel  with  the  south  line  of  said  olock,  119  feet  to  the  place  of  banning. 

Ihis  property  is  owned  by  Annie  Mitchell,  colored,  who  refuses  to  execute  an 
option,  although  she  did  on  September  18  make  an  option  for  a  period  of  60  days 
for  the  sum  of  $500,  but  this  option  has  expired. 

30.  Beginning  at  a  stake  in  the  west  line  of  Watt  Street,  243  feet  10  inches  north- 
wardly from  the  southeast  comer  of  said  block  119;  thence  northwardly  with  the 
west  line  of  Watt  Street,  32  feet  10  inches  to  a  stake;  thence  westwardly  on  a  line 
parallel  with  the  south  line  of  said  block  119  to  a  stake  in  the  east  Une  of  a  10-foot 
alley;  thence  southwardly  with  the  east  line  of  said  alley,  32  feet  10  inches  to  a  stake; 
thence  eastwardly  on  a  line  parallel  with  the  south  line  of  said  block  to  the  place  of 
beginning. 

Bracie  Dry  and  Chris  Dry,  her  husband,  on  the  19th  day  of  September,  executed 
an  option  on  this  real  estate  and  one-story  frame  cottage  thereon  for  the  sum  of  $500, 
but  this  option  having  expired,  they  now  refuse  to  extend. 

31.  Begmning  at  a  stake  in  the  west  line  of  Watt  Street  276  feet  and  8  inches  north- 
wardly from  the  southeast  corner  of  said  block  119;  thence  nordiwiuxily  with  the  west 
line  of  Watt  Street  58  feet  4  inches  to  a  stake;  thence  westwardly  in  a  line  parallel 
with  the  south  line  of  said  block  119  to  a  stake  in  the  east  line  of  a  10-foot  alley;  thence 
southwardly  with  the  east  line  of  said  alley  58  feet  and  4  inches  to  a  stake;  thence 
eastwardlv  on  a  line  parallel  with  the  south  line  of  said  block  to  the  place  of  beginning. 

John  W.  Belden,  unmarried,  has  executed  an  option  coveiing  this  real  esUte  and 
one-story  frame  cottage  thereon  for  the  sum  of  $650. 
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32.  Beginning  at  a  point  on  the  west  line  of  Watt  Street  45  feet  from  the  northwest 
comer  of  said  block  119  and  extending  thence  southwardly  with  the  west  line  of  Watt 
Street  35  feet;  thence  westwardly  on  a  line  parallel  with  the  north  line  of  said  block 
to  a  stake  in  the  east  line  of  a  10-foot  alley;  thence  northwardlv  with  the  east  line  of 
said  alley  35  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  with  the  north  line 
of  said  block  to  the  place  of  beginning. 

Also  all  right,  title  and  interest  in  a  strip  of  ground  5  feet  in  width,  extending  from 
said  alley  to  said  Watt  Street  along  the  northerly  side  of  the  parcel  hereinbefore 
described. 

Martha  Hardin,  widow,  refuses  to  execute  an  option  on  this  piece  of  property,  and 
appraisement  thereon  indicates  the  total  value  to  be  $350. 

33.  Spinning  at  a  stake  in  the  west  line  of  Watt  Street  25  feet  southwardly  from  the 
northeast  comer  of  said  block  119;  thence  southwardly  with  the  west  line  of  Watt 
Street  20  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with  said  block  119  in 
the  east  line  of  a  10-foot  alley;  thence  northwardly  on  the  east  line  of  said  alley  20 
feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  with  Uie  north  line  of  said  block 
to  the  place  of  banning. 

Melvina  Broker,  widow,  has  executed  an  option  on  this  real  estate  with  one-story 
frame  cottage  thereon  for  the  sum  of  $475,  but  option  expired  on  the  27th  day  of 
November  and  will  not  be  renewed. 

34.  Beginning  at  the  northeast  comer  of  block  119;  thence  southwardly  with  the 
west  line  of  Watt  Street  25  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with 
the  north  line  of  said  block  to  a  stake  in  the  east  line  of  a  10-ioot  alley;  tncnre  north- 
wardly on  the  east  line  of  said  alley  25  feet  to  a  stake  in  the  north  line  of  said  block  119; 
thence  eastwardly  with  the  north  line  of  said  block  to  the  place  of  beginning. 

Being  the  life  estate  divided  to  Sallie  Heady  bvthe  will  of  Eliztbath  Brooker,  de- 
ceased, prtbited  in  the  ( lark  (  ircuit  Court,  •  lark  (  ounty,  in  the  htate  of  Indiana, 
recorded  at  page  223  of  will  record  K.  This  baing  a  life  estate  the  prcperty  can  not 
b3  sold,  and  in  order  to  acquire  it  must  b3  through  condemnation  proceedings.  The 
value  is  estimated  to  ba  approximately  f500. 

35.  Beginning  at  the  southwest  comer  of  block  119;  thence  northwardly  with  the 
east  line  of  Walnut  Street  78^  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel 
with  the  south  line  of  said  block  11 9  to  a  stake  in  the  west  line  of  a  lO-foot  alley:  thence 
southwardly  with  the  west  line  of  said  alley  78 A  feet  to  a  stake  in  the  south  line  of 
said  b'ock  119;  thence  westwardly  with  the  soutn  line  of  said  block  119  to  the  place  of 
beginning. 

William  T.  Ingram  and  Anna  L.  Ingram,  his  wife,  have  executed  an  option  on  this 
proi)erty  for  the  sum  of  $780. 

36.  B^;inning  at  a  stake  in  the  east  line  of  Walnut  Street  78^  feet  from  the  south- 
west comer  of  said  block  119;  thence  northwardly  with  the  east  line  of  Walnut  Street 
25  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  with  the  south  line  of  said 
b^ock  119  to  a  stake  in  the  west  line  of  a  10-foot  alley;  thence  southwardly  on  the  west 
line  of  said  alley  25  feet  to  a  stake:  thence  westwardly  on  a  line  parallel  with  the  south 
line  of  said  b'ock  119  to  the  place  of  b?ginning. 

Minnie  Fisher  and  John  Fisher,  her  hiubmd,  owners,  have  executed  an  option  on 
this  property,  together  with  that  descnbjd  in  paragraph  28,  including  improvements 
for  tne  sum  of  $^50. 

37.  B^;inning  at  a  stake  in  the  east  line  of  Walnut  Street  103iV  ^e^t  northwardly 
from  the  southwest  comer  of  said  block  119;  thence  northwardly  with  the  east  line  of 
Walnut  Street  103i^  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  with  the  south 
line  of  said  block  to  a  stake  in  the  west  line  of  a  10-feet  alley:  thence  southwardly 
with  the  west  line  of  said  alley  lOS^^t^  feet  to  a  stake:  thence  westwardly  on  a  line 
parallel  with  the  south  line  of  said  b'ock  119  to  the  place  of  banning. 

Alfred  C.  Ffau  and  Bessie  Pfau,  his  wife,  decline  to  execute  an  option  on  this  property 
which  is  of  comparatively  small  value,  presumably  $500. 

38.  Bc^nning  at  a  stake  on  the  east  line  of  Walnut  Street  206  ieetrf^  from  the 
southwest  comer  of  said  block  119;  thence  northwardly  with  the  east  line  of  Walnut 
Street  103^^  feet  to  a  stake;  ^ence  eastwardly  on  a  line  parallel  with  the  south  line  of 
said  block  119  to  a  stake  in  the  west  line  of  a  10-foot  alley;  thence  southwardly  with  the 
west  line  of  said  alley  103 i^v  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with 
the  south  line  of  said  block  119  to  the  place  of  beginning. 

Lewis  Cohen  and  Annie  Cohen,  his  wife,  owners,  have  executed  an  option  on  this 
property,  including  three  one-story  frame  cottages,  for  the  sum  of  $3,000. 

39.  Beginning  at  tlie  northwest  comer  of  said  block  119;  thence  southwardly  alonff 
the  east  line  of  Walnut  Street  103^^  f^t  to  a  stake;  thence  eastwardly  on  a  line  parallel 
with  the  north  line  of  said  block  to  a  stake  in  the  west  line  of  a  10-foot  alley;  thence 
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northwardly  with  the  west  line  of  said  alley  103  jV  feet  to  the  north  line  of  eaid  block; 
Ihence  westwardly  with  the  north  line  of  said  block  to  the  place  of  banning. 

Alfred  C.  Pfau  and  Bessie  Pfau^  his  wife,  owners,  decline  to  execute  an  option  od 
this  and  also  property  indicated  in  paragraph  37.  An  approximate  estimate  of  the 
value  of  real  agitate  and  improvementB  b  $500. 

40.  Beginning  at  a  point  on  the  easterly  line  of  block  118  where  the  same  is  inter- 
sected by  the  southeasterly  line  of  the  right  of  way  of  the  Pittsbui^h,  Cincinnati,  Chi* 
cago  &  St.  Louis  Railway,  which  point  is  281  feet  northwardly  from  the  sou^esal 
comer  of  said  block;  thence  southwardly  with  the  easterly  line  of  said  block  to  the 
northeasterly  line  of  Tenth  Street;  thence  westwardly  with  the  southerly  line  of  raid 
block  110  feet  more  or  less  to  the  southeasterly  line  of  said  right  of  way;  thence  north- 
wardly with  the  southeasterly  line  of  said  right  of  way  to  the  place  of  banning. 

William  T.  Ingram  and  Anna  L.  Ingram,  nb  wife,  have  executed  an  option  on  this 
real  estate,  including  a  one-story  frame  cottage  thereon,  for  the  sum  of  $1,220. 

41.  Plot  shown  as  circle  41  in  Appendix  A,  owned  by  Jonas  G.  Howard,  immarried, 
without  improvements,  has  not  been  optioned,  but  b  appraised  at  approximate  value 
of  $800. 

Plots  of  ground  42,  43,  44,  45,  46,  47,  48,  and  49,  all  having  a  depth  of  150  feet,  and 
fronting  415t^  feet  on  Locust  Street,  in  the  city  of  Jeffersonville,  have  improvements 
of  various  character,  all  frame,  occupied  generally  by  owners  whose  names  are  shown 
in  Appendix  A,  but  can  not  be  optioned.  Estimated  value  of  the  entire  block, 
$10,000. 

50.  Circle  50  being  block  126  in  the  city  of  Jeffersonville,  owned  in  its  entirety  by 
the  Louisville  &  Jeffersonville  Bridge  Co.  The  imoccupied  portion,  as  shown  by 
map,  is  appraised  at  $2,000,  but  no  option  can  be  secured. 

51.  Being  parts  of  block  125  in  the  city  of  Jeffersonville,  owned  by  the  Pittsburgh, 
Cincinnati,  Chicago  &  St.  Louis  Railway  Co.,  and  which  the  company  refuses  to 
option  or  sell,  comprbing  an  area  of  perhaps  three-fourths  of  an  acre,  and  which 
would  be  valuable  because  of  lying  immediately  along  the  railroad,  but  no  appraise- 
ment has  been  made. 

Also  unoccupied  portions  of  block  62  owned  bv  the  same  company. 

c2.  Beginning  at  the  southeast  corner  of  block  125;  thence  northwardly  with  the 
west  line  of  Watt  Street  49  feet  to  a  stake:  thence  westwardly  on  a  line  parallel  with 
the  south  line  of  said  block  to  a  stake  in  the  east  line  of  a  15-foot  alle^;  tnence  south- 
wardlv  with  the  east  line  of  said  alley  49  feet  to  a  stake  in  the  south  line  of  said  block 
125;  thence  eastwardly  with  the  south  line  of  said  block  to  the  place  of  bcsinnii^. 

This  real  estate,  including  a  partially  constructed  brick  church  building  with  a 
one-story  frame  parsonage  to  the  rear,  is  owned  by  the  trustees  of  the  African  Methodist 
Episcopal  Church,  and  can  not  be  optioned. 

Same  has  been  appraised  at  $3,500,  owners  insbting  that  $7,000  b  a  small  C0Daidei> 
ation. 

53.  Beginning  at  a  stake  in  the  west  line  of  Watt  Street,  49  feet  north  from  the 
southeast  comer  of  said  block  125;  thence  northwardly  with  the  west  line  of  Watt 
Street  20  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with  the  south  line  of 
said  block  125,  115  feet  to  a  stake;  thence  southwardly  on  a  line  parallel  with  the 
west  line  of  Watt  Street  20  feet  to  a  stake;  thence  eastwardly  and  on  a  line  parallel 
with  the  south  line  of  said  block  125  to  the  place  of  beginning. 

Ihillb  Froman,  widow,  executed  a  60-dav  option  on  thb  real  estate,  and  one- 
story  frame  house  thereon  on  the  26  th  day  of  September,  1917,  for  the  sum  of  $500, 
but  declines  now  to  renew  thb  option. 

54.  Beginning  at  a  stake  in  the  west  line  of  Watt  Street,  69  feet  northwardly  from 
the  southeast  corner  of  block  125;  thence  northwardly  with  the  west  line  of  Watt 
Street  20  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with  the  south  line  of 
said  block  125  to  a  stake  in  the  east  line  of  a  15-footalley ;  thence  southwardly  with  the 
east  line  of  said  alley  20  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  with  the 
south  line  of  said  block  125  to  the  place  of  beginning.  The  consideration  for  this 
property  b  stated  in  pan^aph  59. 

55.  Beginning  at  a  stake  in  the  west  Une  of  Watt  Street  89  feet  northwardly  from  the 
southeast  corner  of  sud  block  125;  thence  northwardly  with  the  west  line  of  Wstt 
Street  20  feet  to  a  stake;  thence  westward  on  a  line  parallel  with  the  south  line  of 
Slid  block  125  to  a  stake  in  the  east  line  on  a  15-foot  alley;  thence  southwardly  with 
the  east  line  of  sxid  alley  20  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  witii 
the  south  line  of  said  block  125  to  the  place  of  banning. 

Washington  Blakemore,  unmarried,  owner,  executed  an  option  on  the  26th  day  of 
September  covering  th^s  property  and  one-story  frame  cottage  thereon  for  the  sum  of 
$500,  but  this  option  has  expired  and  can  not  now  be  renewed. 
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56.  Beginning  at  a  stake  in  the  weat  line  of  Watt  Street  109  feet  northwardly  from 
the  southeist  comer  of  block  125;  thence  northwardly  with  the  west  line  of  Watt  Street 
30  feet  to  a  stake;  thence  weetwardly  on  a  line  parallel  with  the  south  line  of  s'ud 
block  125  to  a  stake  in  the  eist  line  of  a  15-foot  alley;  thence  southwardly  with  the 
east  line  of  slid  alley  SO  feet  to  a  stake;  thence  eastward ly  on  a  Une  parallel  with  the 
aouth  line  of  B^id  block  125.  to  the  place  of  banning. 

William  A.  Wilhite  and  Amanda  Wilhite,  his  wife,  on  the  2d  day  of  October,  1917 , 
executed  an  option  covering  this  property  and  the  one-story  frame  house  located 
thereon  for  the  sum  of  $700,  but  this  option  has  expired,  and  it  hsa  not  been  possible 
to  renew  same. 

57.  Beginning  at  a  stake  in  the  west  line  of  Watt  Street  139  feet  northwardly  frcm 
the  floutheiflt  comer  of  sud  block  125;  thence  northwardly  with  the  west  line  of  Watt 
Street  30  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with  the  south  line  of 
said  block  125  to  a  stake  in  the  east  line  of  a  15-foot  alley;  thence  southwardly  with  the 
eaat  line  of  said  alley  30  feet  to  a  stake;  thence  eastwardly  on  a  Une  parallel  with  the 
south  line  of  said  block  125  to  the  place  of  beginning. 

Maigaret  Hall,  widow,  on  the  29th  day  of  September,  1917,  executed  an  option  on 
this  real  estate  and  one-story  frame  house  thereon  for  the  sum  of  $600,  but  this  option 
his  not  been  renewed  for  the  reason  that  it  has  been  impossible  to  locate  the  owner, 
who  is  temporarily  absent. 

58.  Betrfnning  at  a  stake  in  the  west  line  of  Watt  Street  169  feet  northwardly  from 
the  southeast  comer  of  said  block  12o;  thence  northwardly  with  the  west  line  of  Watt 
Street  31  feet  to  a  stake;  thence  westwardly  on  a  line  parallel  with  the  south  line  of 
said  block  125  to  a  stake  in  the  east  line  of  a  15-foot  alley;  thence  southwardly  with 
the  east  line  of  said  alley  31  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel  with 
the  south  line  of  said  block  125  to  the  place  of  beginning. 

George  H.  Holzbc^  and  Anna  M.  Holzbog,  his  wife,  have  executed  an  option  on 
this  real  estate  and  one-storv  frame  cottage  thereon  for  the  sum  of  $500. 

59.  Part  of  block  125  of  the  enlargement  of  the  city  of  Jeffersonville,  beginning  at 
a  stake  in  the  west  line  of  Watt  Street  an  equal  distance  between  the  north  and  south 
line  of  said  block  125;  thence  northwardly  with  the  west  line  of  Watt  Street  45  feet  to 
a  stake;  thence  westwardly  on  a  line  parallel  with  the  south  line  of  said  block  125  to 
a  stake  in  the  east  line  of  a  15-foot  alley;  thence  southwardly  with  the  east  line  of 
said  alley  45  feet  to  a  stake  equal  distance  between  the  north  and  south  lines  of  paid 
block;  thence  eastwardly  on  a  line  parallel  with  the  south  line  of  said  block  125  to 
the  place  of  beginning. 

David  Trvehart,  widower,  owner  of  the  above  property  and  property  described  in 
item  54,  and  one-story  frame  house  thereon,  has  executed  option  for  the  sum  of  $1,400, 
covering  all.    This  option  has  expired,  and  there  is  some  reluctance  to  renew. 

60.  Beginning  at  a  stake  in  the  west  line  of  Watt  Street  45  feet  northwardly  from  a 
stake  equal  distance  from  the  north  and  south  lines  of  said  block;  thence  northwardly 
with  the  west  line  of  Watt  Street  15  feet  to  a  stake;  thence  westwardly  on  a  line  par- 
allel with  the  south  line  of  said  block  to  a  stake  in  the  east  line  of  a  15-foot  alley; 
^ence  southwardly  with  the  east  line  of  said  alley  15  feet  to  a  stake;  thence  east- 
wardly on  a  line  parallel  with  the  south  line  of  said  block  to  the  place  of  beginnirg. 

Edward  Kehoe  and  Minnie  R.  Kehoe,  his  wife,  have  executed  an  option  on  the 
above  real  estate,  including  a  one-story  frame  cottage  thereon,  for  the  sum  of  $700. 

61.  Beginning  at  a  stake  in  the  west  line  of  Watt  Street  GO  feet  northwardly  from  a 
stake  equal  distance  from  the  north  and  south  line  of  block  125;  thence  northwardly 
with  the  west  line  of  Watt  Street  54.9  feet  to  a  stake;  thence  westwardly  on  a  line  par- 
allel with  the  south  line  of  said  block  125  to  a  stake  in  the  oast  line  of  a  15-foot  alley; 
thence  southwardly  with  the  east  line  of  said  alley  54.9  feet  to  a  stake;  thence  east- 
wardlv  on  a  line  parallel  with  the  south  line  of  said  block  125  to  the  j)lace  of  beginning. 

But'er  Truehart  et  al.  have  executed  an  option  on  this  real  estate,  including  one- 
story  frame  cottage  thereon,  for  the  sum  of  $1,4C0. 

62.  Piece  of  real  estate  owned  by  the  Pittsburgh,  Cincinnati,  Chicago  &  St.  Louis 
Railwav  Co.  is  covered  in  item  51  herein. 

63.  beginning  at  a  stake  in  the  east  line  of  a  15-foot  alley  running  northwardly  and 
southwaraly  through  said  block  125,  which  said  stake  h  49  feet  northwardly  from 
the  intersection  of  said  alley  and  the  south  line  of  said  block  125;  thence  northwardly 
with  the  east  line  of  said  alley  20  feet  to  a  stake;  thence  eastwardly  on  a  line  parallel 
with  the  south  line  of  said  block  125,  55  feet  to  a  stake;  thence  southwardly  on  a  line 
parallel  with  Uie  west  line  of  Watt  Street  20  feet  to  a  stake;  thence  westwardly  on  a 
line  psu^lel  with  the  south  line  of  said  block  125  to  the  place  of  beginning. 

Thomas  Froman  and  Clara  Froman,  his  wife,  have  executed  an  option  on  this  real 
estate,  together  with  a  one-story  houfe  thereon,  for  the  simi  of  $400. 

All  of  me  property  enumerated  herein  lying  to  the  west  of  the  present  reservation 
is  estimated  at  $36,095,  all  of  which  values  are  considered  excessive,  and  due  to  some 
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le^l  complications  it  is  the  opinion  that  said  property  should  be  taken  under  con- 
demnation proceedings,  which  would  probably  reauce  the  cost  imder  this  figure  25 
per  cent. 

The  immediate  acquiring  of  title  to  property  on  the  east  is  urgently  recommended, 
as  already  temporary  warehou£es  have  been  or  are  in  the  course  of  construction  thereon. 

The  property  l>ang  to  the  west  is  especially  desirable,  inasmuch  as  this  arrangement 
brings  witnin  the  Government  reservation  valuable  railroad  trackage  in  addition  to 
that  at  present  enjoyed  and  affords  additions  to  the  reservation  now  occupied  for 
open  storage  and  which  will  sooner  or  later  become  a  real  necessity. 

W.  S.  Wood,  Colonel,  Q.  M.  Corps,  D.  Q.  M, 

The  Chairman.  What  is  the  reason  given  for  the  purchase  of  this 
land? 

Gen.  Sharpe.  It  is  absolutely  necessary  to  expand  the  grounds 
there  in  order  to  enable  the  depot  to  undertake  its  activities.  It  is 
one  of  the  best  located  depots  you  could  possibly  get,  for  the  reason 
that  while  it  is  adjacent  to  a  large  city,  where  you  can  get  your  opera- 
tives that  are  required  at  the  depot^you  do  not  have  to  go  in  to  the 
city  to  load  your  freight  trains.  They  are  right  on  the  main  lino 
track,  and  they  can  be  loaded  without  any  of  the  switching  trouble 
you  have  in  almost  every  other  place,  whore  we  are  doing  manulac- 
turing. 

The  Chairman.  What  are  you  going  to  do  with  the  12  acres! 
You  are  not  goin^  to  put  up  more  buildings,  are  you  ! 

Gen.  Sharpe.  We  have  the  buildings  there  now.  It  is  all  leased 
now,  and  there  is  a  great  deal  of  aoditional  property  leased  with 
other  buildings  on  it. 

Mr.  Fields.  Will  this  12  acres  bo  enough  to  meet  the  require- 
ments of  the  depot  ? 

Gen.  Sharpe.  Col.  Wood,  who  is  in  command  of  the  depot,  thinks 
not.  He  has  been  rather  urgent  that  we  should  buy  another  large 
piece  of  property. 

The  estimate  was  submitted  with  the  idea  that  this  was  adjoining 
the  property  that  the  Government  already  owns,  and  it  would  be 
more  desirable  to  lease  the  other  land  and  put  the  temporary  con- 
struction on  there  during  the  war.  After  the  war  is  over  I  thmk  w 
can  get  along  very  well  with  the  present  working  space,  what  we 
are  asking  for  in  this  bill,  provided  we  can  get  some  money  to  recon- 
struct the  buildings,  which  are  very  old,  and  which  are  really  occupy- 
ing a  lot  of  space  tnore  in  such  a  way  that  we  can  not  take  full  advant- 
age of  the  ground  we  have,  because  of  the  character  of  the  con- 
struction. 

Mr.  Eahn.  This  will  amount  to  $2,000  an  acre  1 

Gen.  Sharpe.  That  is  because  many  small  homes  are  located  there. 
People  have  built  their  homos  there. 

Mr.  Kahn.  Will  you  have  to  buy  the  land  from  them  ? 

Gen.  Sharps.  Yes,  sir. 

Mr.  Eahn.  Is  not  $2,000  an  acre  a  pretty  good  price  for  property 
in  that  neighborhood? 

Gen.  Sharpe.  This  is  practically  developed  property  and  town 
lots. 

Mr.  Fields.  You  spoke  of  the  labor  a  while  ago.  Have  they  had 
any  trouble  in  getting  labor  there  ? 

uen.  Sharpe.  Not  that  I  know  of. 

Mr.  Fields.  There  has  been  considerable  development  in  tha 
depot  within  the  last  year? 
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Gen.  Shabfe.  An  enormous  development.  On  one  item  alone 
CJol.  Wood  ha3  developed  the  work  so  that  they  are  turning  out  over 
10,000  shirts  a  day. 

Mr.  Fields.  How  many  trunk  lines  operate  out  of  that  town,  or 
have  terminals  there? 

Col.  Daly.  There  are  two  at  the  depot. 

Mr.  Fields.  I  think  there  are  five  m  the  town. 

Col.  Daly.  Jeffersonville  is  served  by  the  following  railroads: 
Baltimore  &  Ohio,  Cleveland,  Cincinnati,  Chicago  &  St.  Louis,  and 
Pennsylvania  lines;  and  Louisville,  Ky.,  across  the  Ohio  River  from 
Jeffersonville,  Ind.,  by  Baltimore  &  Ohio,  Chesapeake  &  Ohio, 
Chicago,  Indianapolis  &  Louisville,  Cleveland,  Cincinnati;  Chicago 
&  St.  Louis,  Ilhnois  Central,  Louisville  &  Nashville,  Louisville, 
Henderson  &  St.  Louis,  Pennsylvania  lines,  and  Southern  Railway. 

Mr.  Fields.  Is  not  that  depot  making  practically  all  the  shirts 
that  the  Army  uses  ? 

Col.  Daly.  A  large  portion  of  them;  some  few  are  being  made  at 
Philadelphia,  but  Jeffersonville  practically  makes  them  all. 

Mr.  Fields.  I  was  there  in  November  and  went  all  through  the 
plant,  and  it  seems  to  me  they  have  a  good  system  there. 

Gen.  Shabpe.  They  have  a  good  system,  but  they  have  a  very  poor 
plant. 

Mr.  Fields.  I  was  thinking  of  the  business  system. 

Gren.  Shabpe.  That  is  very  good,  but  Col.  Wood  would  get  out 
much  better  work  if  the  buildings  were  adapted  to  the  present 
business  necessities. 

Col.  Daly.  There  is  a  lot  of  lost  space  and  lost  motion  in  the  oper- 
ation of  the  depot  imder  the  present  conditions. 

Mr.  Shallenbebgeb.  I  suppose  the  land  is  being  rented. 

Col.  Daly.  Yes,  sir. 

Mr.  Shallenbebgeb.  Would  it  not  be  economy  to  buy  it  ?  * 

Col.  Daly.  I  do  not  think  the  rental  is  so  very  high.  I  think  it  is 
about  $800. 

Mr.  Shallenbebgeb.  This  has  been  investigated  by  the  proper 
authorities,  and  they  have  reported  that  this  is  a  fair  price? 

Col.  Daly.  Yes;  and  there  is  a  report  describing  each  piece  of 
property. 

Mr.  Shallenbebgeb.  Is  there  any  money  being  asked  for  in  any 
other  place  for  this  particular  plant? 

Col.  Daly.  There  is  money  being  asked  for  in  the  sundry  civil  bill 
for  the  buildings. 

Mr.  Fields.  How  many  people  are  employed  there? 

Gen.  Shabpe.  They  will  turn  out  10,000  shirts  a  dav,  and  that 
means  over  10,000  operatives,  just  on  the  shirts.  I  think  they  have 
about  11,000  operatives  on  the  shirts  alone. 

NoTB. — The  following  are  employed  at  Jefferson ville: 

Permanent  employees 622 

Temporary  employees 3, 311 

Pieceworkers 120 

Sewing  women  (as  pieceworkers) 21,000 

The  Chaibhan.  You  could  not  teU  us,  I  suppose,  to  what  extent 
the  present  temporary  structures  cover  the  laind  you  desire  to  pur- 
chase f 
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Gon.  Sharpe.  No;  I  could  not.     I  will  insert  that  information. 

NoTB. — Froaa  6D  to  70  p3r  cent  of  the  area  is  covered  by  temporary  construction. 

Col.  Daly.  I  think  all  the  land  it.  is  proposed  to  purchase  is  covered 
with  buildings,  except  one  comer. 

The  Chairman.  Under  a  lease? 

Col.  Daly.  The  buildings  were  erected  by  Government  funds,  and 
the  land  is  under  lease. 

The  Chairman.  For  how  long  a  time  ? 

Col.  Daly.  Just  a  year's  lease. 

The  Chairman.  Do  you  know  how  much  rental  the  Government  is 
paying  ? 

Col.  Daly.  I  think  it  is  $800. 

The  Chairman.  $800  a  year  for  the  12  acres  1 

Col.  Daly.  I  do  not  thmk  we  have  all  the  12  acres.  There  is  one 
part  occupied  by  a  tenant  whom  we  have  not  been  able  to  get  out. 

The  Chairman.  What  I  can  not  imderstand  is  this:  If  the  struc- 
tures amounted  to  anything,  why  you  would  put  up  structures  on 
land  for  which  you  only  had  an  annual  lease. 

Col.  Daly.  We  had  to  do  that  in  order  to  get  some  place  to  store 
the  things. 

The  Chairman.  You  can  put  the  full  information  in  regard  to  this 
item  in  the  record. 

Col.  Daly.  Yes,  sir;  it  has  been  inserted. 

The  Chairman.  The  next  several  items  are  personal  items  for  relief. 
Those  items  have  been  explained  many  times. 

Col.  Daly.  I  think  these  are  all  new  items. 

The  Chairman.  Will  you  put  in  the  record  a  statement  explaining 
each  one  of  the  items ) 

Gen.  Sharpe.  Yes,  sir. 

(Th^  statements  follow:) 

Headquarters  Northeastern  Department, 

Office  of  the  Quartermaster, 

Boston^  Mass.,  Aug.  10, 1917, 
From :  Capt.  Frank  Geere,  Quartermaster  Corps. 
To:  Quartermaster  General,  Washington,  D.  C. 
Subject:  Congressional  relief  from  disallowance  by  the  auditor. 

1.  Request  that  step  be  taken  to  obtain  my  relief  by  act  of  Cong[ress  for  $29^  which 
was  dropped  on  my  October,  1916,  account  current  at  Nogales,  Ariz.,  but  which  was 
disallowed  by  the  auditor. 

2.  This  sum  represents  a  shortage  in  a  cash  shipment  of  1116,000  received  from 
the  United  States  Sub  treasury  at  New  Orleans,  La.,  as  part  of  an  invoice  to  me  by 
Capt.  John  P.  Hasson,  Quartermaster  Corps,  at  £1  Paso,  Tex. 

3.  When  this  shipment  was  received  by  me,  on  breaking  the  sealed  packages,  there 
was  found  to  be  a  shortage  in  the  amount  of  |29.  Throi^h  error  I  receipted  for  the 
entire  amount  of  the  invoice,  including  this  $29  and  obtained  a  survey  on  the  latter. 
This  survey,  recommending  that  1  be  authorized  to  drop  that  sum  from  my  next 
account  current,  was  duly  approved  and  the  report  of  survey  was  filed  with  my  Octo- 
ber, 1916,  accoimt  as  a  voucner  on  which  same  was  dropped. 

4.  The  auditor,  in  a  different  sheet  dated  May  8, 1917,  aisallows  this  amount  dropped 
by  survev  report,  stating  '^  Officer  is  not  entitled  to  credit  for  shortage  of  $29  on 
finding  of  board  of  survey  that  the  assistant  treasurer.  New  Orleans,  was  responsible 
for  same  in  view  of  the  fact  that  the  assistant  treasurer  denies  said  responsibility." 
In  a  second  different  sheet  dated  June  19, 1917,  the  auditor  further  remarks,  "Cndit 
can  not  be  allowed  for  shortage  in  cash  unless  relieved  bv  act  of  Congress.  He  should 
account  for  the  above-named  amount.''  By  reason  of  this  diudiowance  I  have  taken 
up  the  $29  on  an  account  current  supplementary  to  my  final  account  current  of  Ds* 
cember,  1916. 
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5.  I  have  no  duplicate  copy  of  this  survey  to  subrait  with  this  letter,  but  must 
refer  you  to  the  copy  filed  with  my  account  current  in  the  office  of  the  auditor  for 
the  War  Department,  which  contains  all  the  evidence  in  the  case  to  show  that  although 
I  receipted  for  this  $29  it  never  came  to  my  huids  and  was  not  actuaUy  a  part  of  the 
shipment  in  question. 

Frank  Geere, 
Captain^  Quartermaster  Corps, 

[First  Indorsement.] 

War  Department, 
Office  of  the  Quartermaster  General, 

August  23, 1917. 

To    the  AuDTTOR  for  the  War  Department: 

1.  It  is  requested  that  this  office  be  furnished  with  a  copy  of  the  survey  proceedings 
mentioned  by  Capt.  Geere  in  the  within  conmiunication  and  stated  as  being  on  file 
with  his  account  current  for  October,  1916. 
By  authority  of  the  Quartermaster  General. 

Thomar  Cruse, 
Brigadier  General,  Quartermaster  Corps. 

[Second  Indorsement.] 

August  25, 1917. 
From :  The  Auditor  for  the  War  Department. 
To:  The  Quartermaster  General,  United  States  Army,  Washington,  D.  C. 

Herewith  is  report  of  survey  requested  in  first  indorsement.  Please  return  same 
to  this  oflSce  for  file. 

H.  R.  Bartt,  Auditor. 

[Third  Indorsement.] 

War  Department, 
Quartermaster  General's  Office, 

September  i,  1917. 
To  the  Adjutant  General  of  the  Army: 

Recommending  authority  to  include  in  relief  estimates  to  be  submitted  to  Congress 
for  the  fiscal  year  1919,  an  item  relieving  Capt.  Frank  Geere,  Quartermaster  Corps, 
United  States  Army,  of  accountability  for  $29  found  deficient  in  a  shipment  of 
$116,000. 

By  authority  of  the  Quartermaster  General. 

D.  L.  Brainard, 
Colonel,  Quartermaster  Corps. 

August  31, 1917. 
To  the  Estimate  Branch: 

Forwarded  for  such  action  as  may  be  deemed  proper,  attention  being  invited  to 
the  request  of  the  Auditor  for  the  War  Department  that  the  report  of  survey  be  returned 
to  his  office  when  it  has  served  its  purpose. 

Thomas  Cruse, 
Brigadier  General,  Quartermaster  Corps. 

[  Fourth  indorsement  ] 

War  Department, 
Adjutant  General's  Office, 

September  4,  1917. 
To  the  Quartermaster  General; 
The  recommendation  contained  in  the  third  indorsement  hereon  is  approved. 
By  order  of  the  Secretary  of  War: 

Joseph  F.  Janda, 

Adjutant  General. 
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PROPERTY   SUBMITTED   FOR  SURVEY  PERTAINING  TO  CAPT.   PRANK   GBERE,  QUABfflB- 

MASTER  CORPS. 

Gold  and  silver  coin,  $29.  '  •■ 

Found  short  in  a  shipment  of  12  sacks  sealed  and  said  to  contain  1116,000  received 
from  Wells,  Fargo  <&  Co.  express,  shipped  on  B/L  No.  2348  by  Maj.  William  Elliott, 
Quartermaster  Corps,  depot  quartermaster.  El  Paso,  Tex.,  as  per  Exhibits  A,  B,  and  C, 
accompanying. 

I  do  solemnly  swear  that  the  articles  of  public  property  named  hereon  were  lost, 
destroyed,  or  damaged,  in  the  maimer  statea,  while  in  the  public  service. 

L.  M.  Rhodes, 
Clerkj  Quartermatter  Corpt, 

Sworn  to  before  me,  and  subscribed  in  my  presence,  this  18th  day  of  September 
1916. 

Sydney  Smith, 
First  Lieutenant,  United  States  Army,  Retired,  Summary  Court. 

I  certify  that  the  loss,  destruction,  damage,  or  unserviceability  of  the  articles  of 

gublic  property  named  hereon  was  occasioned  by  unavoidable  causes,  and  i;ri&out 
kult  or  nej^lect  on  my  part;  and  that  each  article  listed  hereon  with  a  view  to  eHm- 
nation  by  destruction,  has  been  examined  by  me  personally,  has  never  been  pre- 
viously condemned,  has  become  unserviceable  in  the  manner  stated  herein,  ana  is, 
in  my  opinion,  worthless  for  further  public  use. 

Frank  Geere, 
Captain,  Quartermaster  Corps. 

To ,  who,  by  order  of  the  commanding  officer,  is  appointed  surveying 

officer  on  the  articles  of  public  property  named  hereon. 

J.  S.  Dean, 
Lieutenant  Colonel,  Adjutant  General,  District  Adjutant. 

I  have  examined  all  available  testimony  in  this  case,  and  it  is  my  belief  that  the 
bags  of  gold  coin  referred  to  in  statement  and  accompanying  cerificates  and  affidavits 
were  short  thirty  dollars  ($30.00)  and  one  bag  of  silver  in  same  shipment  was  over  one 
dollar  ($1.00)  maldng  a  total  shortage  in  the  shipment  of  twenty-nine  dollars  ($29.00). 
1  believe  further  that  the  counts  made  upon  receipt  of  the  coin  at  Nogales  were  care- 
fully made;  that  every  reasonable  precaution  was  taken  to  safeguard  the  public 
property,  and  that  the  loss  occurred  through  no  carelessness,  fault,  or  n^lect  of  the 
responsible  and  accountable  officer.  1  believe  further  that  the  shortage  is  probably 
char^ble  at  the  United  States  Mint,  New  Orleans,  La.,  and  that  the  repues  to  in- 
quiries are  not  specific  and  clear  as  to  tJie  facts  in  this  case,  but  are  general  and  irrele- 
vant to  this  case  and  not  made  in  proper  form  as  requested. 

recommendations. 

That  the  responsible  and  accountable  officers.  Captain  Frank  Geere,  Q.  M.  C,  and 
Major  William  Elliott,  Q.  M.  C,  be  relieved  from  further  responsibility  for  the  said 
Slim  of  twenty-nine  dollars  ($29.00)^  and  that  the  said  s^  m  of  twentv-nine  dollare 
($29.00)  be  diarged  against  the  Assistant  United  States  Treasurer  at  New  Orfeans, 
Louisiana. 

Wbslet  King, 
Major,  Judge  Advocate  Generates  Department. 

The  property  recommended  to  be  destroyed  has  been  personally  inspected  by  me 
and  has  no  salable  value. 

E.  H.  Plummbe, 
Brigadier  General  Commanding. 

NooALES,  Ariz.,  Attgtut  t8, 1916. 

.We,  the  undersigned  commissioned  officers  of  the  Quartermaster  Corps,  certLfyUiat 
on  Aug":st  26, 1916,  we  counted  the  coin  contained  in  12  sacks  received  from  the  Welb 
Fargo  <&  Co.  Express,  shipped  on  bill  of  lading  No.  2348  from  Maj.  William  Elliott, 
Quartermaster  Corps,  El  Paso,  Tex.,  and  said  to  contain  $116,000. 

That  the  seals  on  these  sacks  were  intact  and  had  not  been  tampered  with,  and  th^ 
the  count  showed  the  contents  to  be  $115,971  in  ten  and  five  dollar  gold  pieces  and 
silver  dollars. 
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That  we  were  asBistod  in  tliis  count  bv  Mr.  L.  M.  Rhodes,  civilian  pay  clerk,  Quar- 
termaster  Corps,  who  found  the  same  difference. 

That  these  funds  were  carefilly  resacked  and  deposited  in  the  varlts of  the  First 
National  Bank  of  Nogales,  Ariz.,  and  a  second  count  was  made  on  Avg^  st  27,  1916,  by 
oi:rselyes  and  Mr.  Rhodes,  with  the  resi  It  that  the  same  shortage  was  fornd  as  before. 
In  view  of  the  above  it  is  believed  that  an  error  was  made  in  making  v.p  these  pack- 
ages prior  to  their  shipment. 

Frank  Geere, 
(\ipt(nn,  Quartermaster  Corps. 

F.  B.  Shelly, 
Second  Lieutenant,  Quartermaster  Corps. 


NoGALEZ,  Ariz.,  September  18,  1916. 
State  of  Arizona, 

County  of  Santa  Cruz,  City  of  Nogales,  ss: 

Personally  appeared  before  me,  the  undersigned  authority,  one  L.  M.  Rhodes,  a 
civilian  clerk  in  the  employ  of  the  Quartermaster  Corps,  United  States  Army,  who, 
being  first  duly  sworn,  deposes  and  says: 

That  on  August  26,  1916,  he  assisted  Capt.  Frank  Geere,  Quartermaster  Corps,  in 
counting  the  contents  of  12  sacks  received  from  Wells,  Fargo  &  Co.  Express  at  Nogales, 
Ariz.,  which  was  shipped  on  bill  of  lading  No.  2348,  dated  August  26,  1916,  by  Maj. 
William  Elliott,  Quartermaster  Corps,  El  raso.  Tex.,  and  was  said  to  contain  $116,000. 

That  the  seals  on  these  sacks  when  received  were  unbroken  and  the  sacks  had 
no  appearance  of  having  been  opened  or  tampered  with  and  that  the  seals  were  broken 
by  Capt.  Geere  in  my  presence. 

That  Capt.  Geere,  Second  Lieut.  F.  B.  Shelley,  and  myself  counted  the  contents 
and  found  them  to  contain  $115,971. 

That  the  money  was  resacked  and  placed  in  the  vaults  of  the  First  National  Bank 
of  Nc^ales,  Ariz.,  and  was  again  counted  by  the  above-named  oflicers  and  myself  on 
August  27  with  the  same  result  obtained  on  August  26. 

That  from  the  foregoing  facts  it  is  my  belief  that  this  shortage,  to  wit,  $29,  occurred 
during  the  making  up  of  the  packages  prior  to  shipment. 

L.  M.  Rhodes, 

N  GO  ales,  Ariz. 

Subscribed  and  sworn  to  before  me  this  18th  day  of  September  1916. 

Sydney  Smfth, 
First  Lieutenant,  United  States  Army,  Retired,  Summary  Court. 


United  States  War  Department, 

Quartermaster  Corps, 
El  Faso,  Tei.,  August  26, 1916. 

Received  from  William  Elliott,  major  Q.  M.  Corps,  by  the  Wells  Fargo  &  Co.  Express 
Company  the  public  property  hereinafter  described,  in  apparent  good  order  and  con- 
dition (contents  and  value  unknown),  to  be  forwarded  subject  to  conditions  stated 
on  thi  reverse  hereof,  from  El  Paso,  Texas,  tj  Nogales,  Arizona,  by  said  company 
and  connecting  lines,  there  to  be  delivered  in  like  good  order  and  condition  to  a^ 
mark^ 

SST  220. 

Capt.  Frank  Geere,  Q.  M.  Corps,  Nogales,  Ariz. 

6  sacks,  $110, 000. 00  in  gold 
6  sacks,       6, 000. 00  in  silver 


116, 000. 00 


U.  6.  property. 

S.  O.  187  Hd.  So.  Dept.,  July  25, 1916. 

D.  Q.  M.,  San  Fee,  Cal. 
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Quartermaster  Base, 
NogaleSf  Ariz.f  Augtut  f8, 1916. 
From:  Disbursing  officer. 

To:  Capt.  John  P.  Hasson,  Q.  M.  Corps,  El  Paso,  Tex. 
Subject:  Transfer  of  funds. 

1.  Reference  your  invoice  dated  August  26,  1916,  for  one  hundred  twenty-five 
thDusand  ($125,000.00)  dollars,  pay  of  the  Army  1917,  L/A  2-1712,  inform  you  that  on 
counting  the  first  shipment  of  one  hundred  sixteen  thousand  (1116,000.00)  dollars,  of 
this  am  junt  there  was  found  to  be  only  one  hundred  fifteen  thousand  nine  hundred 
seventy-one  ($115,971.00)  dollars  in  the  twelve  sacks  billed,  in  connection  with  which 
certificate  and  affidavits  are  enclosed. 

2.  Apparently  the  shortage  occurred  at  the  bank  in  making  up  the  sacks. 

3.  Request  that  the  difference  of  twenty-nine  ($29.00)  dollars  be  sent  me  by  check, 
when  your  invoice  will  be  receipted. 

Frank  Gebrb, 
Captain^  Q.  M.  Corpt. 

[First  Indorsement.] 

Office  Depot  Quartermaster, 

El  Paso,  Tex.,  August  SO,  1916, 

To  Capt.  Frank  Geere,  captain,  Q.  M.  Corps,  Nogales,  Ariz, 

1.  This  shipment  of  one  hundred  sixteen  thousand  ($116,000)  dollars  was  made  to 
you  on  the  25th  and  consisted  of  five  sacks  of  gold  in  tens,  twenty  thousand  dollars 
each,  one  sack  gold,  fives,  ten  thousand,  six  sacks  silver,  one  thousand  dollars  each. 
It  was  part  of  a  shipment  received  from  the  mint  at  New  Orleans  and  came  in  on  the 
same  train  that  it  was  subsequently  shipped  on.  The  money  was  not  taken  from  the 
train,  but  was  merely  retagged  with  your  name  by  me. 

2.  In  view,  then,  of  this  discrepancy  request  you  state  more  fully  just  in  which 
sack  this  shortage  occurred  and  that  you  mail  me  the  ''count  slips"  that  should  be  in 
each  sack. 

3.  These  sacks  were  sealed  and  received  from  the  quartermaster  at  New  Orleans  and 
bore  stamp  of  mint  count. 

John  P.  Hasson, 
Captain,  Q.  M,  Corps. 

[Second  Indorsement.] 

Disbursing  Officer,  Q.  M.  Base, 

Nogales,  Ariz.,  September  S,  1916. 
To  Capt.  John  P.  Hasson, 

Q.  M.  Corps,  El  Paso,  Tex. 

1.  Returned.  There  were  no  ''count  slips^'  in  any  of  the  sacks,  and  on  some  of 
the  tags  there  was  no  amount  stated  on  same. 

2.  In  view  of  this  it  is  not  possible  to  state  in  which  sack  or  sacks  the  shortage 
existed,  nor  as  to  the  exact  corns  that  were  short.  It  is  known,  however,  that  there 
was  one  silver  dollar  ahead  in  one  sack  and  from  this  fact  it  would  appear  that  there 
were  three  ten-dollar  gold  pieces  short  in  one  or  more  of  the  other  sacks. 

3.  The  receipt  for  your  invoice  of  the  $125,000. 00,  of  which  this  shipment  was  a 
part,  is  being  held  here  until  the  investigation  of  this  shortage  is  completed,  when 
it  will  be  accomplished.  A  statement  to  that  e£fect  will  be  nled  with  my  account 
current  for  August  if  this  matter  is  not  completed  by  that  time,  and  it  is  suc^eeted 
that  you  do  the  same. 

Frank  Gebrb,  Captain,  Q.  M.  Corps. 

[Tblrd  indorsement.] 

Office  Depot  Q.  M., 
El  Paso,  Tex.,  September  6, 1916. 
To  Maj.  John  Stafford,  U.  S.  A.,  retired, 

A.G.  M.,  New  Orleans,  La. 

1.  The  facts  in  the  case  of  this  shipment  were  as  follows:  On  August  25th  the  ahip* 
ment  of  money  was  received  from  you  as  follows:  Ten  sacks  of  gold,  $200,000,  in  teos; 
seven  sacks  of  gold,  $130,000,  in  fives;  and  fifteen  sacks  of  silver  standard.  Two  sacb 
of  halves,  two  sacks  of  quarters,  one  sack  of  dimes,  one  sack  of  nickels  and  one  w^ 
of  pennies.  Under  instruction  from  the  Department  Quartermaster  to  expedite  i 
shipment  if  possible  that  night,  to  Nogales,  I  met  the  train  containing  this  snipment 
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and  without  taking  the  money  off  the  car,  immediately  transshipped  five  sacks  of 
tens,  1100,000;  one  sack  of  fives,  $10,000;  and  six  sacks  of  standard,  16,000;  making 
this  first  shipment  of  $116,000  noted  in  this  letter  of  Captain  Geere. 

2.  From  Captain  Geere's  second  indorsement  it  would  appear  that  in  this  gold 
shipment,  there  were  three  ten-dollar  pieces  short  and  in  tne  silver  there  was  one 
one-dollar  ahead,  making  a  total  shortage  of  twenty-nine  dollars  ($29.00). 

3.  As  this  shipment  was  received  in  the  original  sacks  bearing  stamp  of  United 
{States  Mint  and  as  such  was  accepted  by  the  bank  here,  I  presumed  that  the  trans- 
flhipment  to  Nogales  would  be  accepted  in  the  same  way  and  so  accomplished  your 
caan  receipt,  i  our  assistance  is  requested  in  trying  to  locate  this  shortage  ancl,  as 
you  can  see,  my  cash  receipt  from  Captain  Geere  for  $125,000  is  being  held  up  pending 
the  outcome  of  this  shortage. 

John  P.  Hasson,  Captain,  Q.  M,  Corps. 

(Fourth  indcrsement). 

Office  Quartermaster  Corps, 

New  Orleans  J  La.y  September  9, 1916. 

To  Capt.  John  P.  Hasson,  Asst.  D.  Q,  M,,  El  Paso,  Tex. 

1.  The  seventeen  sacks  of  gold  constituting  the  shif  raent  in  question  were  rer- 
eonally  received  by  me  from  the  assistant  treasurer  at  the  Treasury  in  the  ori^ral 
parks,  each  of  whi(  h  bore  a  certified  stamp  of  the  count  as  made  by  special  exammere 
of  the  Treasury  Derartmect.  with  the  quantity  marked  thereon. 

2.  It  is  ]rra' tic  ally  impossible  that  the  error  e^iistcd  in  the  gold  as  all  sacks  were 
weighed,  found  to  contain  the  exact  correct  weight:  they  were  further  balanced  with 
caib  other,  and  two  sacks  were  orened  and  counted  and  found  to  be  correct,  which 
two  sacks  were  apain  used  as  a  balance  for  the  others. 

3.  The  silver  is  recounted  as  received  bv  the  assistant  treasurer  and  each  sack 
sealed  and  tagged  and  bears  the  initials  of  the  man  who  did  tJie  counting,  also  after 
being  counted  and  sacked  eac  h  sack  is  weighed,  From  the  above  it  is  clear  that  it  is 
almost  impossible  for  this  mistake  to  have  occurred  at  New  Orleans. 

4.  These  funds  were  recei^  ed  by  me  at  the  Treasury  in  person  and  there  transferred 
to  the  Wells,  Fargo  Express  Co.,  receipt  being  secured  for  the  same  on  the  spot  within 
the  guarded  inclosurc s  of  the  Treasury. 

5.  In  this  connection,  attention  is  invited  to  the  fa'^t  that  only  about  one-third  of 
the  shipment  was  sent  to  Capt.  Geere  and  that  no  discrej ancles  were  found  in  the 
remainder  of  the  shipment. 

6.  The  undersigned  is  of  the  opinion  that  the  shortage  in  question  could  have  only 
occiured  at  Nogales,  Ariz.  It  is  clearly  shown  throughout  this  communication  that 
the  original  p ackages  were  received  in  tac  t ;  that  they  were  not  tamp  ercd  with.  There 
fore  the  shortage  could  have  only  occurred  at  either  the  Treasury  at  New  Orleans  or  at 
Nogales,  and  there  is  \ery  little  possibility  of  the  error  having  occurred  here  as  the 
money  is  handled  by  experts  who  are  employed  at  nothing  else. 

Jno.  Stafford, 
Major  U.  S.  A.f  Ret.^  A.Q.  M..  Quaitermaster. 

[Fifth  Indorsement.] 

Office  D.  Q.  M., 
El  PasOy  Tex.y  September  15, 1916. 

To  Captain  Frank  Geere,  Q.  M.  Corps,  Nogales,  Ariz. 

1.  Returned,  inviting  your  attention  particularly  to  paragraph  2  of  the  fourth 
indorsement. 

2.  Under  the  conditions  surrounding  this  shipment  I  can  not  see  where  the  respon- 
flibility  lies  with  my  count,  and  the  regulations  governing  such  shipments  are  suent 
on  such  matters.  I  believe  that  it  would  be  to  the  best  interests  of  both  of  us  to  con- 
sider this  shipment  as  coming  within  the  provisions  of  #668  Army  Regulations,  1913. 

John  P.  Hasson, 
Captain t  Q.  M.  Corps. 
A  true  copy  of  letter  and  indorsements: 
OLfTER  S.  Perry, 

Captain  tnd  Montana,  Infantry. 
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NooALES,  Ariz,,  September  tl,  1916. 

We,  the  undersigned  commiasioned  oflBcere,  certify  that  at  1.30  p.  m.  on  Auo:u3t26^ 
1916,  we  went  to  the  office  of  the  Wells,  Fargo  &  Co.  Express  at  Nogales,  Arizona,  U> 
receive  a  shipment  of  one  hundred  sixteen  thousand  ($116,000)  dollars  in  j;old  and 
silver  coin,  snipped  from  the  quartermaster  depot  at  El  Paso,  Texas,  as  part  of  the 
sum  of  one  hundred  twenty-five  thousand  ($125,000)  dollars  for  the  payment  of  troopa. 

That  we  were  accompanied  by  a  detail  of  one  noncommissioned  officer  and  seven 
privates  from  the  provost  guard  as  guard  during  the  handling  of  these  funds. 

That  at  the  express  company's  office  the  room  was  cleared  of  every  one  except  tlie 
cashier  and  one  of  the  company's  employees,  Captain  Geere,  Lieutenant  Shelly,  aad 
Mr.  L.  M.  Rhodes,  a  quartermaster  civilian  clerk,  while  these  sacks  were  removed 
from  the  safe  and  checked. 

That  the  sacks  were  all  sealed  and  these  seals  were  intact. 

That  the  sacks  were  carried  in  one  trip  from  the  express  office  across  the  walk  t» 
an  auto  truck,  with  the  guards  surroundingthose  carrying  the  sacks,  and  that  the  truck, 
with  the  guards,  Captain  Geere,  and  Mr.  Rhodes  on  it,  proceeded  direct  to  the  offices 
of  the  base  quartermaster  and  the  sacks  were  similarly  carried  into  the  room  used  as 
Captain  Geere's  office. 

That  the  doors  of  this  office  were  then  closed  and  locked,  a  guard  of  two  military 
policemen  stationed  outside  each  entrance.  Captain  Geere,  Lieutenant  Shelly  and 
Mr.  Rhodes  only  remaining  inside,  and  that  these  three  then  proceeded  to  ciit  the 
seals  of  the  sacks  and  count  the  coin,  which  was  done  in  full  siglit  of  all  three. 

That  this  was  done  by  actuallv  counting  the  coins  and  not  by  stacking  and  dzing 
the  stacks  against  each  other.  With  the  exceptoin  of  four  or  five  sacks,  the  contents 
of  each  was  counted  separately  and  then  the  change  for  each  organization  was  sacked 
together.  Of  these  sacks  not  first  separately  counted,  two  were  taken  as  original 
packages,  without  counting,  and  so  used  in  making  up  some  organization's  chance, 
and  the  other  three — one  of  ten  (10.00)  dollar  gold  pieces,  one  of  five  (5.00)  dollar  gold 
pieces  and  one  of  one  (1.00)  dollar  silver  pieces — were  not  first  counted  separately,  as 
It  was  getting  late,  but  were  used  directly  for  making  up  the  change  packages. 

That  the  total  of  these  packages  and  the  remainmg  coin  not  made  into  such  packages 
aggregated  one  hundred  fifteen  thousand  nine  hundred  seventy-one  ($115,971)  dollars. 

That  several  of  the  sacks  received  from  the  express  company  had  no  values  marked 
on  the  tags,  but  only  the  name  of  ths  shipping  officer. 

That  none  of  the  sacks  contained  any  count  slips,  such  as  were  usually  placed  in 
sacks  from  the  mint  with  the  count  and  checker's  initials  thereon. 

That,  as  it  was  7.30  p.  m.  when  the  count  was  completed,  it  was  decided  to  recount 
on  the  following  day,  so  the  sacks,  each  labeled  with  the  amount  of  its  contents,  were 
placed  on  the  autotruck  and  taken,  under  the  same  guard,  to  the  First  National  Bank 
of  Nogales,  where  they  were  placed  in  the  vaults  of  the  bank  in  the  presence  of  Gap- 
tain  Geere,  Lieutenant  Shelly,  and  Mr.  Rhodes. 

That  the'  following  day,  August  27,  1916,  Captain  Geere,  Lieutenant  Shelly,  and 
Mr.  Rhodes  went  to  the  First  National  Bank  at  1.30  p.  m.,  and  again  counted  this 
coin,  this  time  actually  counting  every  coin  and  checking  the  contents  of  the  sack* 
as  they  had  been  made  up  and  labeled  the  previous  day. 

That  this  count  was  made  by  all  three,  sitting  at  the  same  table  in  full  view  of  each 
other,  Mr.  Richardson,  assistant  cashier  of  the  bsuik,  and  one  of  his  employees,  with 
two  military  policemen  as  guards,  being  in  another  part  of  the  room  in  sight  of  tho 
table. 

That  from  the  foregoing  facts  we  believe  it  was  impossible  for  any  of  the  coins  to 
have  been  dropped  or  lost  during  either  count,  and  that  the  shortage  of  twenty-Dine 
($29.00)  dollars  occurred  prior  to  receipt  of  the  money  at  Nc^les,  and  that  the  shortage 
existed  in  one  of  the  four  or  five  sacks  not  separately  counted  or  used  as  an  origiioi 
package  at  the  first  count. 

That  as  one  of  the  sacks  of  silver  dollars,  supposed  to  contain  one  thousand  (1,000.00) 
dollars,  was  found  to  contain  one  (1.00)  dollar  over,  we  believe  that  there  were  gold 
pieces  short  in  the  other  sacks  to  the  amount  of  thirty  (30.00)  dollars. 

Frank  Geere, 
Captain,  Qvuxrtenruuter  Carpi. 

F.  B.  Shelly, 
Second  LieuUnantf  QtuxrtermaHer  Corpt. 
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NooALES,  Ariz.,  September  21,  1916, 
State  op  Arizona, 

County  of  Santa  CVuz,  Town  of  Nogales,  88: 

Personally  appeared  before  me,  the  undeiBigned  authority,  one  L.  M.  Rhodes,  a 
civilian  clerk  in  the  employ  of  the  Quartermaster  Corps,  U.  S.  Army,  who,  being  first 
<lulv  sworn,  deposes  and  says: 

That  at  1.30  p.  m.  on  August  26,  1916,  he  accompanied  Captain  Frank  Geere  and 
Oeutcnant  F.  B.  Shelly,  Q.  M.  C,  to  the  office  of  the  Wells,  Fargo  &  Co.  Express  at 
Nogales,  Arizona,  to  receive  a  shipment  of  one  hundred  sixteen  thousand  ($116,000.00) 
dollars  in  gold  and  silver  coin,  shipped  from  the  Quartermaster  depot  at  El  Paso, 
Texas,  as  part  of  the  sum  of  one  hundred  twenty-five  ($125,000.00)  doHars  for  the 
payment  of  troops. 

That  they  were  accompanied  by  a  detail  of  one  noncommissioned  ofl5cer  and  seven 
privates  from  the  provost  guard,  as  guard  during  the  handling  of  these  funds. 

That  at  the  express  company's  office  the  room  was  cleared  of  every  one  except  the 
oashier  and  one  of  the  company's  employees,  Captain  Geere,  lieutenant  Shelly  and 
lumsclf,  while  those  sacks  were  removed  from  the  safe  and  chocked. 

That  the  sacks  were  all  sealod  and  these  seals  were  intact. 

That  the  sacks  were  carried  in  one  trip  from  the  express  office  across  the  walk  to 
an  auto  truck,  with  the  guards  surrounding  those  carrying  the  sacks,  and  that  the 
truck  with  the  guards,  ('aptain  Geere,  and  himself  on  it,  proceede  direct  to  the  ofl:"ce 
of  the  base  quartermaster  and  the  sacks  were  similarly  carried  into  the  room  used  aa 
daptain  Geere's  office. 

That  the  doors  of  this  office  were  then  closed  and  locked,  a  §:uard  of  two  nrdlitary 
policemen  stationed  outside  each  entrance.  Captain  Geere,  I  leutenant  Shelly  and 
nimself  only  remaining  inside,  and  that  these  three  then  proceeded  to  cut  the  seals 
of  the  sacks  and  count  the  coin,  which  was  done  in  full  sight  of  all  three. 

That  this  was  done  by  actually  counting  the  coins  and  not  by  stacking  and  sizing 
the  stacks  against  each  other.  With  the  exception  of  four  or  five  sacks,  Uie  contents 
of  each  was  counted  separately,  and  then  the  change  for  each  organization  was  sacked 
together.  Of  these  sacks  not  first  separately  counted,  two  were  taken  as  original 
packages,  without  counting,  and  so  used  in  making  up  some  organization's  change, 
and  the  other  three — one  of  the  ten  (10.00)  dollar  gold  pieces,  one  of  five  (5.00)  dollar 
gold  pieces  and  one  of  one  (1.00)  dollar  silver  pieces — were  not  first  counted  separately 
MB  it  was  getting  lato,  but  were  used  directly  for  making  up  the  charge  pacVapes. 

That  the  total  of  these  packages  and  the  remaining  coin  not  made  into  such  packages 
aggregated  one  hundred  fifteen  thousand  nine  hundred  seventy-one  ($115,971.00) 
dollars. 

That  several  of  the  sacks  received  from  the  express  company  had  no  values  marked 
on  the  tags,  but  only  the  name  of  the  shipping  ofFcer. 

That  none  of  the  sacks  contained  any  count  slips,  such  as  are  usually  placed  in 
sacks  from  the  mint  with  the  count  and  checker's  initials  thereon. 

That,  as  it  was  7.30  p.  m.  when  the  count  was  completed,  it  was  derided  to  recount 
on  the  following  day,  so  the  sacks,  each  labeled  with  the  amount  of  its  contents, 
were  placed  on  tiie  autotruck  and  taken,  under  the  same  guard,  to  the  First  National 
Bank  of  Nogales,  where  they  were  placed  in  the  vaults  of  the  bank  in  the  presence  of 
Captain  Geere,  Lieutenant  Shelly,  and  himself. 

That  the  following  day,  Au^st  27,  1916,  Captain  Geere,  Lieutenant,  Shelly,  and 
himself  went  to  the  First  National  Bank  at  1.30  p.  m.  and  again  counted  this  coin; 
this  time  actuidly  counting  every  coin  and  checking  the  contents  of  the  sacks  as  they 
had  been  made  up  and  labeled  the  previous  day. 

That  this  count  was  made  by  all  three,  sitting  at  the  same  table  in  full  \'iew  of  each 
other,  Mr.  Richardson,  assistant  cashier  of  the  bank,  and  one  of  his  emplovees,  with 
two  military  policemen  as  guards,  being  in  another  part  of  the  room  in  sigh  t  of  the  table. 

That  from  the  foreeoing  facts,  he  believes  it  was  impossible  for  any  of  the  coins 
to  have  been  droppea  or  lost  during  either  count,  and  that  the  shortage  of  twenty- 
nine  (29.00)  dollars,  occurred  prior  to  receipt  of  the  money  at  Nogales,  and  that  the 
shoitage  existed  in  one  of  the  four  or  five  sacks  not  separately  counted  or  used  as  an 
original  package  at  the  first  count. 

That  as  one  of  the  sacks  of  silver  dollars,  supposed  to  contain  one  thousand  (1,000.00) 
dollars,  was  found  to  contain  one  (1.00)  dollar  over,  we  believe  that  there  were  gol a 
pieces  short  in  the  other  sacks  to  the  amount  of  thirty  (30.00)  dollars. 

And  further  deponent  sayeth  not. 

L   M    Rhodva. 

Subscribed  and  sworn  to  before  me  this  21st  day  of  September,  191ts. 

Sydney  Smith, 
1st  Lieut.,  U.  8.  A,,  Reived,  A.  Q.  Jf., 

Summary  Court. 
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Headquarters  Nogalbs  District, 
Camp  Stephen  Little^  NogaUs,  Ariz.,  September  V,  1916. 
Prom:  Survey  oflScer. 

To:  Assistant  Treasurer  U.  S.,  New  Orleans. 

Subject:  Shortage  $29  shipment  of  money  from  Mai.  William  Elliott,  Q.  M.  G.,  August 
26,  1916,  to  Capt.  Frank  Geere,  Q.  M.  C,  Nogales,  Ariz.,  received  by  Wells,  Fwgo 
Express,  El  Paso,  Tex. 

1.  Reference  is  had  to  inclosed  copies  of  report  of  survey  and  attached  affidavit, 
certificates,  copy  of  B/L,  and  correspondence. 

2.  For  purpose  of  enabling:  suney  officer  to  make  report  and  recommendationa,  u 
by  Army  R^ulations  pro^'iaed,  request  is  made  upon  assistant  United  States  treas- 
urer at  New  Orleans  for  certificates  of  officers  and  affidavits  of  any  persons  who  assisted 
in  making  and  sealing  the  packs^es  of  gold  and  silver  referred  to  in  the  accompan>ing 
orders' 

3.  Particular  attention  is  directed  to  the  statement  in  joint  certificate  of  Capt. 
Frank  Geere  and  Lieut.  Shelly,  and  to  affida\'it  of  L.  M.  Rhodes,  this  date,  to  the 
absence  of  tags,  seals,  and  count  slips,  other  than  Wells,  Faxgo  tags.  It  is  requested 
that  certificates  and  affidavits  submitted  show  the  counting  of  this  money,  its  ta^in^ 
and  sealing,  with  what  kind  and  character  of  seals,  what  disposition  was  made  of 
''count  slips,"  if  any,  and  what  marks  or  notations,  if  anv,  were  made  on  or  in  the 
several  sacks  designating  contents.  Certificate  of  Oapt.  John  P.  Hasson,  Q.  M.  C, 
is  also  requested  covering  details  of  shipment  to  Capt.  Frank  Geere,  Q.  M.  C,  Nogales, 
and  this  communication  will  be  forwarded  to  Capt.  Hasson  at  El  Paso,  Tex.,  with 
accompan>dng  papers  for  that  purpose.  Certificate  of  Maj.  John  Stafford,  U.  S.  A., 
retirea,  A.  Q.  M.,  quartermaster  at  New  Orleans,  is  requested  covering  details  of 
shipment  to  Capt.  Hasson  at  El  Paso. 

4.  Please  expedite. 

Wesley  E.  Kino, 
Major,  Judge  Advocate,  Nogales  Dutriet. 


New  Orleans,  La.,  September  tS^  1916. 
Wesley  E.  King, 

Major y  Judge  Advocate,  Nogales,  Ariz. 

Sir:  Rsfarrini;  to  your  btt^r  of  tha  2l3t  instant,  relative  to  a  shortage  of  $29  in  a 
ship  nant  of  coin  fron  Maj.  WilliaTi  Elliott,  Q.  M.  C,  August  23, 1916,  to  Capt.  Frank 
G33r3,  Q.  M.  C,  you  ara  advii3d  that  all  packaq^es  or  coin  shipped  from  this  office 
ara  ti:^:^3i  with  the  anount  of  th3  contants  stated  th3rdon  ana  the  date  and  the 
initiah  of  th?  p3r3on  pitting  up  th3  packages. 

Th3  only  exception  to  tha  rule  U  ia  th3  case  of  ba^  of  new  gold  coin  received  from 
th3  milt  which  baar  no  ta^a  but  have  the  amount  stampid  thereon.  Any  shortage 
in  such  cDii,  whan  dalivered  to  Maj.  Stafford  in  the  office,  would  have  been  dis- 
covered up^n  its  b3iTi2;  weiqfhed  against  carefully  counted  test  bags. 

Your  att3itioTi  i^  iivited  to  the  statement  of  Maj.  John  Stafford  as  to  the  manner 
in  which  thi)  pxrticular  shipnent  was  handled  in  this  office.    This  statement  is 
striv?tly  ii  accordance  with  the  facts  in  the  case. 
The  pxpirs  submitted  by  you  are  returned  herewith. 
Resp3ctfully, 

John  Burke, 
Treasurer  United  StateSf  in  charge  ad  interim  of 

Office  of  Assistant  Treasurer,  United  Staia, 

Geo.  Fort, 
Assistant  Treasurer  United  Slates. 

April  27, 1917. 
Hon.  John  Burke, 

Treasurer  of  the  United  States, 

Washington,  D.  C, 

Dear  Mr.  Burke:  I  am  handing  you  herewith  a  file  of  correspondence  relative  to 
the  loss  of  $29  disclosed  in  the  accounts  of  Capt.  Frank  Geere,  Quartermaster  Corps, 
U.  S.  Army,  and  have  to  request  that  you  review  the  correspondence  and  advise  me, 
with  a  view  to  placing  the  responsibility.    The  correspondence  appears  to  ma^e  it 

fuite  clear  that  C  apt.  Geere  did  not  receive  the  money,  but  pending  investigation 
am  withholding  credit  in  his  accounts. 

Trusting  that  I  may  be  favored  with  an  early  reply,  with  the  return  of  these  papen, 
I  remain. 

Respectfully,  yours,  , 

Auditor. 
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Treasury  Department, 

Office  of  Treasurer, 
WasMngUm,  April  i8, 1917. 
Auditor  for  the  War  Department, 

Washington  f  D.  C. 

Sir:  With  reference  to  ;^our  letter  of  the  27th  instant  rcauesting  this  office,  if  pes* 
aib]e,  to  place  the  responsibility  for  a  shortage  of  coin  in  a  shipment  of  $116,000  made 
to  C'apt.  Frank  Geere  at  Ncgales,  Ariz.,  you  are  advised  that  I  was  in  charge  of  the 
Bubtreasury  at  New  Orleans  at  the  time  this  shipment  was  made  and  remember  the 
t:aiisaction  distinctly. 

The  gold  coin  was  put  up  in  bags  containing  $5,000  each,  under  lead  seals.  Four 
of  these  bags  were  placed  in  a  laiger  bag,  which  was  also  sealed  with  a  lead  seal.  A 
test  bag  was  prepared  by  counting  one  of  these  $5,000  bags  in  the  presence  of  Maj. 
Stafford,  and  the  same  was  used  as  a  balance  bag  in  balancing  the  other  coin  composing 
the  shipment.  The  scales  upon  which  this  coin  was  balanced  would  show  a  variance 
of  weight  b3tween  a  silver  lu-cent  piece  and  a  or pper  penny,  eo  that  if  a  single  coin 
had  baen  removed  from  any  bjg  it  would  have  b^en  easily  diBrem.bIe. 

I  am  not  in  a  position  to  advise  as  to  the  placing  of  respouEibiity,  but  can  only 
state  that  the  coin  referred  to  was  delivered  to  Maj.  Stafford  in  the  subtreasury,  and 
that  it  was  all  there  at  that  time. 

The  correspondence  forwarded  with  your  letter  of  the  27th  instant  is  returned 
herewith. 

Respectfully, 

Geo.  Fort,  Assistant  Treasurer. 

(Relief  of  Col.  Thos.  G.  Hanson,  $181.26.) 

January  10,  1917. 
The  Comptroller  of  the  Treasury, 

Washington  ^  D.  C. 

1  The  auditor  for  the  War  Department  has  made  disallowances  in  part  of  five 
vouchers  for  February,  March,  April,  May  and  June,  1916,  in  difference  sheet  No.  3, 
certificate  No.  39976,  dated  December  15, 1916,  and  as  I  do  not  ao^ree  with  the  auditor's 
finding  as  set  forth  therein,  appsal  from  such  disallowances  is  hereby  made,  as  follows: 
February,  1916.  Voucher  102: 

"Item  105.  Press  work  has  been  paid  for  on  the  basis  of  two  tokens  and  the 

statement  is  made  that  this  item  was  run  through  the  press  twice 
on  account  of  down  rules.  The  contractor  has  been  paid  double 
price  for  compontion  and  the  rules  should  have  been  set  in  the 
lorm,  thus  obviating  the  necessity  of  running  this  item  through 
the  press  twice.  Overpayment  25  cents. 
106.  Same  remarks  as  to  previous  item:  overpayment  50  cents. 
125.  Payment  should  have  been  made  for  two  tokens  instead  of  four; 
overpayment  50  cents. 

128.  Overpayment  account  of  presswork  25  cents. 

129.  Overpayment  account  of  presswork  $2.25. 

133.  Overpayment  of  $3.C0  on  these  items  on  account  of  presswork. 

134.  Overpayment  of  $3.00  on  these  items  on  account  of  presswork. 

135.  Overpayment  of  $3.C0  on  these  items  on  account  of  presswork. 

136.  Overpayment  of  $1.00  on  these  items  on  account  of  presswork. 

137.  Overpayment  of  $1.00  on  these  items  on  account  of  presswork." 

In  this  connection  attention  is  invited  to  paragraph  6  of  letter  dated  DecOTber  12 ^ 
1916,  from  Lieut.  Colonel  W.  D.  Newbill,  Q.  M.  Corps,  appealing  from  similar  aisallow- 
ances  of  the  auditor  on  items  of  printing  furnished  by  the  same  contractor,  Blair- 
Murdock  A  Co. 

With  reference  to  items  133,  134,  and  135,  as  submitted  to  the  auditor,  it  is  main- 
tained that  the  work  is  properly  classed  as  double-price  composition.  The  contract 
provides  *'No  allowance  will  be  made  for  machine  ruling  when  used  in  lieu  of  printed 
ruling. "  No  charge  is  made  for  machine  ruling  as  such,  and  as  the  ruling  was  neces- 
sary, the  allowance  for  presswork  appears  to  be  entirely  proper.  The  size  of  the  paper 
used  made  it  necessarv  to  run  it  through  the  press  twice,  the  largest  press  available 
bein^  12  bv  18,  while  the  paper  is  14  by  18.  It  is  also  submitted  that  the  price  charged 
for  this  iob  is  a  reasonable  one:  that  work  for  which  provision  cannot  possibly  be  made 
is  bound  to  bo  presented  to  the  contractor  from  time  to  time,  due  to  the  exigencies  of 
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the  ssrvice;  that  the  Government  desires  only  a  reasonable  return  for  the  money 
expiaio  1  for  3  3rvice^  ani  material  provided  by  the  contractor;  and  that  any  reputable 
printer  will  certify  that  the  work  porformed  on  his  job  entitles  the  contractCH'  to  the 
prices  charged  bv  him  and  the  allowance  made  bv  me. 
The  instructions  for  ths  work  on  itemi  136  and  137  are  as  follows: 

"Fifty  ea'h  of  inrlosed  forms  marked  *Copy,'  weight  of  paper  and  horizon-ruling 
to  be  th3  same  as  that  on  paper  attached  marked  'Sample.'    Care  will  be  taken  to 
see  that  the  8h3ets  are  the  same  size  as  sample  copies,  ana  that  ruling  and  spacing  are 
exactly  the  same,  except  as  to  horizontal  ruling  provided  above." 
2.  February.    Voucher  102: 

''Item  107.  Presswork  on  this  item  should  have  been  paid  for  on  the  basis  of  16 
tokens;  overpayment  $4. 
115.  Overpayment  on  account  of  presswork,  75  cents. 

119.  Payment  should  have  been  made  for  28  tokens.    No  allowance  for 

running  ^ob  through  press  twice  can  be  made  where  double  price 
composition  has  been  paid.    Overpayment  118." 

Item  107  is  a  pamphlet  consisting  of  8  sheets  printed  on  both  sides.  It  is  maintained 
that  this  entitled  the  contractor  to  16  tokens  for  each  250  copies,  or  32  tokens  for  500 
copies. 

item  115  is  a  pamphlet  consisting  of  4  sheets  printed  on  both  sides,  or  8  tokens. 

Item  119  consists  of  6  8h3ets  printed  on  both  siaes,  12  tokens,  and  the  cover,  1  token, 
13  tokens  in  all  for  the  job;  800  copies,  making  the  total  of  52  tokens  as  paid. 

5.  February.    Voucher  102: 

"Item  109.  The  contractor  has  charged  the  regular  price  for  composition  on  this 
item  plus  a  charge  of  $40.40  for  special  work.  This  item  can  not 
properly  be  classed  as  special  work  but  should  have  been  paid  for 
at  tne  regular  rates  for  composition  and  presswork.  Overpayment 
120.40. 
110.  Payment  should  have  been  made  for  9,047  ems  and  12  tokens.  Over- 
payment $3.40. 

120.  Payment  should  have  been  made  at  the  regular  rates  for  composi* 

tion,  presswork,  and  perforating;  overpayment  46  cents. 

121.  Payment  should  have  been  made  for  2,173  enu  and  1  token;  over^ 

payment  $1.29. 

126.  Comf)06ition  $2.58,  presswork  $4.50,  overpayment  $4.90. 

127.  This  is  the  same  composition  as  the  previous  item.    Payment  should 

only  lutve  been  maide  for  two  tokens;  overpayment  ^.48." 
m  m  m  m  m  m  m 

In  connection  with  these  items  the  contract  provides  "Special  work,  including 
'Composition  and  presswork  complete — Letter  and  note  headings  and  envelopes— 
*  «  «  For  first  100  or  less,  60  cents;  for  subsequent  100,  20  cents";  and  further, 
"That  the  contractor  shall  furnish  the  necessiry  material  and  skilled  labor  to  do 
promptly  all  printing  and  ruling  and  furnish  the  paper  and  cardboard  for  same  that 
renuired." 

It  is  submitted  that  this  is  special  work  as  contemplated  in  the  contract  in  that 
the  items  are  letterheads;  that  the  contractor  is  entitled  to  an  allowance  for  com- 
position in  view  of  the  excessive  amount  of  composition  required  over  that  contained 
in  an  ordinary  letterhojul ;  further,  that  as  the  stock  is  furnished  by  the  party  of  the 
first  part  the  contractor  is  deprived  of  any  profit  which  would  accrue  on  materia] 
furnished,  which  may  be  reqiured  under  the  contract. 
4.  February.    Voucher  102: 

"Item  138.  Composition  on  this  item  should  have  been  paid  for  on  the  basis  of 
may  be  5,6S0  ems  per  page  for  25  pages  and  1,890  ems  for  one  page, 
a  total  of  148,890  ems;  overpayment,  $61.61. 
139.  Composition  should  have  been  paid  for  on  the  basis  of  4,536  ems  per 
page  for  78  pages,  and  1,470  ems  for  one  page,  making  a  total 
of  353,803  ems.    40  tokens  is  the  proper  chaige  for  presswork. 
Overpayment  of  $55.22." 
These  items  are  indexes  to  general  and  special  orders.    The  same  remarks  as  to 
ruling  and  presswork  applv  as  in  paragraphs  1  and  2  of  this  letter. 

5.  ♦    ♦    ♦. 

6.  *    *    * 

7  #     «     * 

8.  Copies  of  the  work  in  question  obtained  from  the  office  of  the  department  qaa^ 
termaster.  Western  Department,  are  inclosed.  It  is  requested  that  the  inclosurei 
be  returned  to  that  office  when  no  longer  required. 
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Treasury  Dbpartment, 
Washington,  April  9,  1917. 
Appeal  No.  26651. 

1.  Lieutenant  Colonel  Thomas  G.  Hanson,  Quartermaster  Corps,  IT.  S.  Army,  ap- 
plied January  22,  1917,  for  revision  of  the  action  of  the  Auditor  for  the  War  Depart- 
ment in  disallowing,  per  settlement  No.  39976,  dated  December  15,  1916,  credit  in 
part  for  certain  payments,  in  the  amount  of  1666.61,  hereinafter  enumerated,  made 
to  the  Blair-Mupdock  Company,  of  San  Francisco,  Cal.,  for  printing  imder  contract 
of  June  14,  1916. 

2.  The  items  disallowed  will  be  considered  in  groups,  as  follows: 
"February,  1916.  Voucher  102: 

'*  *  Item  105.  Presswork  has  been  paid  for  on  the  basis  of  two  tokens  and  the  state- 
ment is  made  that  this  item  was  run  through  the  press  twice  on 
account  of  down  rules.  The  contractor  has  been  paid  double  price 
for  compKMition  and  the  rules  should  have  been  set  in  the  form, 
thus  obviating  the  necessity  of  nmning  this  item  through  the  press 
twice;  overpayment,  25. 

106.  Same  remarks  as  to  previous  item;  overpayment,  50  cents. 

125.  Payment  should  have  been  made  for  two  tokens  instead  of  four;  over- 
payment, 50  cents. 

128.  Overpayment  account  of  presswork,  25  cents. 

129.  Overpayment  account  of  press  work,  $2.25. 

133, 134, 135.  Overpayment  of  $3.00  on  these  items  on  account  of  presswork. 
136, 137.  Overpayment  of  $1.00  on  these  items  on  account  of  presswork.' " 

3.  In  decision  of  March  21,  1917  (80  MS.  Comp.  Dec,  1192),  involving  similar 
charges  in  the  accounts  of  Lieutenant  Colonel  W.  D.  Newbill,  Quartermaster  Corps, 
U.  S.  Army,  under  this  same  contract,  it  was  said: 

4.  "The  decision  in  this  case  depends  upon  the  determination  of  the  proper  method 
of  countii^  impressions  for  work  performed  under  the  contract;  and,  with  respect  to 
this  question,  the  contractor  provides,  in  article  9,  as  follows: 

5.  ^* Presswork, — A  token  consists  of  250  impressions,  and  where  the  press  on  hand 
is  laige  enough  to  print  with  one  impression  two  or  more  pages  of  the  job  or  book  forms 
the  allowances  for  presswork  will  oe  in  accordance  therewith,  viz:  One  impression 
only  for  each  copy  of  a  job,  etc.,  regardless  of  the  number  of  pages  that  can  be  properly 
placed  at  one  time  on  the  lai^est  press  named  in  the  contract,  printed  and  cut  to 
suit  the  purpose  required. ' 

6.  '*It  will  be  seen  from  the  article  Quoted  that  the  unit  of  measure  with  respect 
to  payment  therein  pro^dded  was  the  token,  which  was  to  consist  of  250  impressions. 
In  connection  with  the  computation  of  impressions,  in  view  of  the  provision  of  this 
article  to  the  effect  that,  where  the  press  on  hand  is  large  enough  to  print,  with  one 
impression,  two  or  more  pages  of  a  joo,  etc.,  the  allowance  for  presswork  would  be  in 
accordance  therewith — that  is,  on  the  basis  of  one  impression  and  of  the  fact  that, 
in  article  2  of  the  contract,  the  contractor  is  expressly  required  to  have  one  press 
measuring  at  leist  12  x  18^^,  it  would  appear  that,  m  computing  the  number  of  impres- 
sions, the  basis  was  to  be  the  greatest  number  of  pa^es  of  a  job  that  properly  could  be 
printed  at  one  impression  on  the  presses  at  hand,  the  nature  of  each  job  being  taken 
into  consideration,  without  regard  to  what  press  had  actually  been  used  or  the  number 
of  impressions  that  had  actually  been  made. 

7.  In  other  words,  under  the  provisions  of  this  contract  the  contrector,  in  printing 
the  jobs,  was  to  be  paid  on  the  basis  of  the  least  number  of  impressiors  that  might  have 
been  made  had  the  work  been  done  in  a  'workmanlike'  manner  as  provided  in  article 
1  of  the  contract." 

8.  In  this  connection  it  is  noted  that  in  article  2  of  the  contract  it  is  stated  that  the 
presses  which  would  be  fumiehed  bv  the  contractor  were  as  follows:  8^^  x  12^^  Gordon, 
W^  X  W  Gordon,  lO'^  x  15^^  Gordon,  12^^  x  18^'  Gordon. 

9.  All  of  the  above-enumerated  items^  with  the  exception  of  items  133,  134,  and 
135,  come  within  the  ruling  announced  in  the  foregoing  decision  of  March  21,  1917, 
and  the  disallowances  made  by  the  auditor  are  therefore  proper,  and  are  affirmed. 

10.  Items  133,  134,  and  135  consist  of  printing  estimate  blanks  on  sheets  of  paper 
14''^  X  18''''.  It  is  contended  that,  in  order  to  print  these  blanks  on  the  12''''  x  18''^  press, 
which  is  the  largest  one  specified  under  the  contract,  it  was  necessary  to  run  through 
the  press  twice.  The  samples  furnished  do  not  have  the  appearance  of  having  been 
run  through  the  press  twice.  They  appear  to  have  been  printed  on  a  cylinder  or 
other  iM^er  press.  At  any  rate,  even  if  they  were  run  through  the  press  twice,  the 
charge  for  presswork  is  excessive,  as  only  four  tokens  should  be  charged  in  that  case 
for  each  of  the  three  items.    The  auditor's  disallowance  is  affirmed. 

5390(5—18 63 
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"2.  February.  Voucher  102: 
"Item  107.  Presswork  on  this  item  should  have  been  paid  for  on  the  basis  of  16 
tokens;  overpayment,  14.00. 
115.  Overpayment  on  account  of  presswork,  75  cents. 
119.  Payment  should  have  been  made  for  28  tokens.     No  allowance  for 
running  jobs  through  press  twice  can  be  made  where  double-price 
composition  has  been  paid.    Overpayment,  |18.00.*' 

11.  All  of  these  items,  except  item  61,  represent  printing  of  pamphlets  on  sheets 
printed  on  both  sides.  Presswork  is  charged  on  the  basis  of  one  token  for  each  250 
sheets.  The  auditor  allows  one  token  for  each  250  impressions  of  two  sheets  each,  as 
in  each  case  two  sheets  could  have  been  printed  at  one  impression  with  presses  speci- 
fied by  contract,  and  disallowed  the  balance.  These  disallowances  are  in  accord 
with  the  ruling  in  the  foregoing  decision  of  March  21, 1917,  and  are  affirmed. 

12.  Item  61  consists  of  printing  20,000  small  recruiting  cards  on  both  sides.  Pay- 
ment was  made  for  160  tokens,  80  for  each  side.  Both  sides  of  the  cards  apparently 
were,  or  should  have  been,  set  up  and  printed  with  one  impression  of  the  preas.  In 
this  way  10  000  cards  could  have  been  printed  on  the  front  side  and  10  000  on  the 
reverse  side  in  40  tokens.  Then,  by  reversing  the  cards  and  running  them  through 
the  press  again,  they  could  have  been  printed  on  the  remaining  side  in  40  tokens, 
making  a  total  of  80  tokens  necessary  for  the  job,  provided  only  two  forms  could  be 
set  up  and  printed  in  the  press  at  one  time.  (80  MS.  Comp.  Dec,  257,  Jan.  22, 1917.) 
The  cardboard  used,  as  specified  by  the  contract,  is  22^^  x  28'^,  making  it  possible  to 
set  up  and  print  more  than  two  fonns  with  one  impression.  However,  in  the  absence 
of  evidence  to  the  effect  that  this  was  actually  done,  no  further  disallowance  will  be 
made  in  this  case.  In  the  future,  such  items  should  be  investigated  before  pa>Tnent 
is  made.    The  auditor's  disallowance  is  affirmed. 

"3.  February.  Voucher  102: 

Item  109.  The  contractor  has  charged  the  regular  price  for  composition  on  this 
item  plus  a  charge  of  $40.40  for  special  work.  This  item  can  not 
properly  be  classed  as  special  work,  but  should  have  been  paid  for 
at  tne  regular  rates  for  composition  and  presswork.  Overpayment, 
$20.40. 
110.  Payment  should  have  been  made  for  9,047  ems  and  12  tokens.  Over- 
payment, 13.40. 

120.  Payment  should  have  been  made  at  the  regular  rates  for  composition, 
presswork,  and  perforating;  overpayment,  46  cents. 

121.  Payment  should  have  been  made  for  2,173  ems  and  1  token;  over- 
payment, $1.29. 

127.  This  is  the  same  composition  as  the  previous  item.     Payment  should 

only  have  been  made  for  two  tokens;  overpayment,  $3.48. 
126.  Composition,  $2.58;  presswork,  $4.50;  overpayment,  $4.90. 


i(  ( 


>  It 


13.  These  items  have  been  paid  for  as  letter  headings,  but.  from  the  samples  fur- 
nished, they  appear  to  be  letter  forms  with  markings  upon  the  left-hand  margin  show- 
ing divisions  of  page,  and  requiring  a  type  form  nearly  the  full  size  of  the  page.  This 
printing  does  not  constitute  letter  headings  or  other  special  work  under  the  terms  of 
the  contract,  and  payment  should  have  been  made  as  for  ordinary  printing  at  the 
regular  rate  of  25  cents  per  1 ,000  ems  for  composition  and  25  cents  per  token  of  250 
impressions,  or  fraction  thereof,  for  presswork  and  perforating,  as  provided  by  the 
contract.  (79  MS.  Comp.  Dec.  505.  November  18, 1916.)  The  auditor's  disallowances 
are  affirmed. 

**  February.  Voucher  102: 

**  *  Item  138.  Composition  on  this  item  should  have  been  paid  for  on  the  basis  of 
5,880  ems  per  page  for  25  pises  and  1,890  ems  for  one  pa^,  makin:^ 
a  total  of  148,890  ems.  42  toKens  is  the  proper  charge  tor  presswork. 
Overpayment,  $61.61.' " 

14.  '439.  Composition  should  have  been  paid  for  on  the  basis  of  4,536  ems  per 
page  for  78  pages,  and  1,470  ems  for  one  page,  making  a  total  of  353,808  ems.  Forty 
tokens  is  the  proper  charge  for  presswork.    Overpayment,  $55.22." 

15.  These  items  represent  printing  in  pamphlet  form  of  indexes  to  general  and 
special  orders.  The  composition  in  item  138  is  3}  by  5|  inches  for  25  pages,  which, 
in  six-point  type,  and  allowing  for  double-price  composition,  is  equivalent  to  42  by 
70  by  2  inches,  or  5,880  ems  for  each  page.  The  outside  page  is  3}  by  3}  inches,  ex 
1,890  ems,  making  a  total  of  148,890,  as  allowed  by  the  Auditor.    The  presswork 
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ehould  have  been  paid  for  on  the  basis  of  42  tokens,  as  allowed  by  the  Auditor,  as  two 

sheets  could  easily  have  been  printed  with  one  impression. 

16.  The  composition  in  item  139,  allowed  at  pnce-and-one-half,  is  equivalent  to 

4,536  ems  for  78  pages,  and  1,470  ems  for  one  page,  and  40  tokens  for  presswork.    The 

Auditor's  disallowances  are  affirmed. 
17    «    ♦    » 

is!  *   *   * 

19.  •    *    * 

20.  These  items  represent  printing  of  circulars  to  bidders,  8J  by  28  inches,  printed 
on  both  sides.  The  amounts  paid  for  composition  have  been  allowed  by  the  Auditor. 
Bis  disallowances  consist  of  overcharges  for  presswork  and  amount  of  paper  necessary 
to  be  used.  Payment  has  been  made  on  the  basis  of  6  tokens  for  eacn  250  circulars, 
it  being  necessary  to  make  four  impressions  to  print  each  sheet,  and  it  is  alleged  that 
two  pages  of  eacH  sheet  were  run  through  the  press  a  second  time  on  account  of  down 
rules.  The  down  rules  should  have  been  set  in  the  form  in  the  first  instance,  making 
the  additional  impression  of  two  pages  unnecessary.  (80  MS.  Comp.  Dec,  1192, 
Mar.  21,  1917.)  The  size  of  the  paper  used  was  22  by  34  inches,  so  that  two  circulars 
could  easily  have  been  printed  from  one  sheet  of  paper.  Payment  has  been  made  on 
the  basis  of  one  sheet  of  paper  for  each  circular.  The  Auditor's  disallowances  are 
Affirmed. 

21.  *    *    » 

22.  »    *    ♦ 

23.  *    *    * 

24.  *    *    * 

25.  ♦    *    • 

26.  Ke\dsion  is  limited  to  items  of  which  revision  \3  requested,  and  the  right  of 
revision  as  to  the  remainder  of  the  account  is  reserved. 

W.  W.  Warwick,  Comptroller, 


May  22,  1917. 
Refluent  for  refundment. 
Mr.  Ralph  K.  Blair, 

207  IligJdand  Avenue,  Buffalo ,  N.   Y.  * 

Sir:  The  Comptroller  of  the  Trea.sury  has  sus])ended  the  Hum  of  $666.61  in  my 
arcounts  for  amounts  paid  for  printing  durinj?  the  fiscal  year  1916.  Of  the  sum  sus- 
pended $485.35  was  paid  to  the  National  Surety  Co.,  which  they  have  been  requested 
to  retuni.  and  which  thcv  are  rotumuijz:,  leaving  a  balance  paid  the  Blair-Murdock 
Co.  of  $181.26. 

2.  In  \'iew  of  the  fact  that  this  latter  amount  was  as  stated  above,  paid  to  the  Blair- 
Murdock  (^o.  of  which  you  were  a  member  as  evidenced  by  your  signing  the  contract 
for  printincr  for  the  fiscal  year  in  question,  I  respectfully  request  that  you  refund  to 
me  the  sum  paid  you  ($181.26)  at  your  earliest  convenience  in  order  that  m\  accounts 
may  be  cleared  of  the  entire  suspension  in  this  case. 

3.  In  this  connection  vou  arc?  advised  that  if  vou  do  not  refund,  I  shall  be  forced 
to  pay  this  amount  out  of  my  salary,  as  the  money  was  paid  to  your  company  in  good 
faith ,  and  as  I  have  gone  to  the  last  court  of  recourse  in  an  effort  to  have  the  suspen- 
sion removed  you  can  readily  understand  my  efforts  in  trying  to  get  refundment 
from  vou.  An  early  return  of  the  overpayment  in  question  will  be  deeply  appre- 
ciated. 

4.  I  expect  at  any  time  to  be  ordered  away  from  my  present  station. 

Yours,  truly, 

Thomas  G.  Hanson, 
Lieut.  Col.,  Q.  M.  Corps. 


War  Department, 
Headquarters,  Western  Department, 
Office  of  the  Department  Quartermaster, 

i^an  Francisco,  Cal.,  February  28,  1916. 
From:  Department  Quartermaster, 

To:  National  Surety  Company,  No.  105  Montgomery  Street,  San  Francisco,  California. 
Subject:  Contract  for  printing  Blair-Murdock  Co.,  F.  Y.  1916. 

1.  In  the  matter  of  contract  entered  into  by  The  Blair-Murdock  Company,  of  San 
Francisco,  California,  with  the  United  States  Government  (dated  June  14th,  1915), 
for  furnishing  necessary  material  and  labor,  etc.,  for  printing,  etc.,  reauired  at  head- 
quarters, Western  Department,  during  the  fiscal  year  commencing  July  Ist,  1915, 
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and  ending  June  30th,  1916,  you  are  advised,  as  surety  under  said  contract,  that  aid 
contractor  is  not  now,  nor  for  some  days  past,  observing  or  performing  the  conditioDi 
of  said  agreement,  that  "The  contractor  must  be  prepared  to  keep  the  office  open 
and  ready  for  work  from  9.00  a.  m.  until  4.30  p.  m.,  daily,  Sundays  and  l^;al  holidayi 
excepted,  to  promptly  comply,  and  to  fumisn  proof  and  finish  work  without  delay, 
so  as  not  to  retard  public  business. " 

2.  Under  the  circiunstances  of  the  failure  of  the  contractor  to  do  work  required  under 
the  contract  and  to  comply  with  the  stipulations  of  the  contract  according  to  the  true 
intent  and  meaning  thereof,  notice  is  hereby  given  of  the  procedure  authorized  to  be 
taken  under  conditions  recited  herein,  i.  e.,  to  supply  tne  deficiency  by  purchase 
in  open  market,  special  contract,  or  in  such  other  manner  as  the  contracting  ofiicer 
may  elect,  and  the  contractor  shall  be  chaiged  with  the  expense  and  additiomd  cost, 
if  any,  resultinfi^  from  such  failiu*e.'' 

3.  Definite  aavice  is  required  as  to  whether  the  National  Surety  Company,  u 
surety,  as  aforesaid,  elects  to  take  over  the  Blair- Murdock  (  ompany's  contract  and 
continue  the  same  to  date  of  completion.  In  the  event  the  National  i^urety  C  ompany 
elects  to  take  over  the  said  contract  the  Department  Quartermaster  should  be  in- 
formed of  the  agency  through  which  the  printing  shall  be  accomplished. 

4.  Notice  is  given  that  printing  required  at  headquarters,  Western  Department,  is 
being  purchased  in  the  open  market  pending  reply  to  this  letter  of  notification  of  the 
failure  of  the  contractor,  The  Blair-Murcdok  Company,  to  perform  work  under  its 
contract. 

5.  Copy  of  contract  referred  to  herein  is  enclosed  for  your  information,  special 
reference  beina|  had  to  paragraphs  3  and  17  thereof. 

6.  For  your  lurther  information,  it  may  be  remarked  that  the  bond  as  executed  by 
the  National  Surety  Company,  to  cover  the  said  contract,  is  of  date  June  14th,  1915, 
and  in  amount  of  $1,000.00. 

7.  There  is  also  enclosed  copy  of  letter  addressed  to  the  Blair-Murdock  Company, 
under  date  of  February  26th,  1916,  bearing  upon  the  subject  and  to  which  no  definite 
reply  has  been  received  to  date. 

8.  Copy  of  this  communication  has  been  furnished  the  Blair-Murdock  Company. 

9.  Immediate  reply  is  requested. 

_— __^  , 

CoUmely  Q.  M.  Corps, 


The  Blair-Murdock  Co., 

68  Fremont  St.,  City. 

Following  letter  reed.,  in  reply  to  above: 

San  Francisco,  Cal.,  Mar.  S,  191S, 

Dear  Sir:  Replying  to  your  esteemed  favor  of  February  28th,  beg  to  advise  that 
the  National  Surety  Company  elects  to  take  over  the  Blair-Murdock  contract  and 
continue  same  to  date  of  completion,  viz,  July  1st,  1916. 

You  will  please  send  your  orders  for  printing  under  said  contract  to  H.  M.  Alex- 
ander, 45  Ecker  St.,  and  oblige, 
Yours,  truly, 

National  Surety  Company, 

Nev:  York. 
Original  filed  in  the  P.  &  M.  Branch.    No.  486.4.    West.  Dept. 


Canadian  Aeroplanes,  LnirrsD, 

Toronto,  OrU.,  July  5, 1911. 
Colonel  W.  D.  Nowbill, 

216  Pine  St.,  San  Francisco,  U,  S.  A. 

Dear  Sir:  Your  letter  of  June  24th  just  received.  I  do  not  understand  not  having 
received  your  letters  of  April  2nd  and  May  17th,  spoken  of  in  your  communicaticD,  as 
mail  should  have  been  forwarded  to  me  here. 

I  left  the  Blair-Murdock  Co.  in  July,  1916,  and  have  had  nothing  to  do  with  the 
company  since  that  time.  I  would  suggest  that  you  communicate  with  Charles  A. 
Murdock,  who  was  still  interested  in  the  company  after  I  left. 

I  am  very  sorry  that  I  can  not  be  of  more  assistance  to  you  in  straightening  out  tl» 
matter,  but  as  I  lost  heavily  in  that  company  I  can  not  see  my  way  clear  to  asBume 
any  more  of  the  obligations  outstanding  against  it. 
Yours,  very  truly, 

R.  K-  Blair. 
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War  Department, 
Headquarters  Western  Department, 
Office  of  the  Department  Quartermaster, 
216  Pine  Streety  San  Francisco,  Cal.,  August  IS,  1917. 

Prom:  Colonel  Thomas  G.  Hanson,  Q.  M.  Corps. 
To:  Quartermaster  General  of  the  Army. 

Subject:  Inclusion  of  1181.26  in  remedial  legislation  for  relief  of  Colonel  Thomas  G. 
Hanson. 

1.  Inclosed  herewith  are  two  copies  of  correspondence  relative  to  an  overpayment 
to  tiie  Blair-Murdock  Company  of  $181.26,  on  voucher  102,  my  accoimts  for  February, 
1916,  with  request  that  tliey  be  submitted  to  the  Secretary  of  War  for  inclusion  in 
remedial  l^jslation  for  my  relief  against  the  suspension  by  the  auditor,  which  was 
confirmed  in  a  decision  of  the  comptroller  April  9,  1917. 

2.  On  June  14,  1915,  the  Blair-Murdock  Company,  a  corporation  existing  under 
the  laws  of  the  State  of  California,  entered  into  contract  to  furnish  labor  and  material 
for  the  necessary  printing  for  headquarters.  Western  Department,  San  Francisco,  Cal., 
and  on  or  before  Feb.  28,  1916,  the  company  failed  before  I  had  any  knowledge  of  the 
suspension  against  me. 

3.  The  inclosed  are  extract  copies  of  the  following  c^orrespondence: 
A-1  to  A-3.  Appeal  from  disallowance  by  the  auditor. 

B-l  to  B-4.  Decision  of  the  comptroller  affirming  the  disallowance  by  the  auditor 
C.  Letter  to  Ralph  K.  Blair,  May  22,  1917,  requesting  refundment, 
to  which  no  reply  was  receivea. 
D-1  to  D-2.  Correspondence  with    the   National    Surety  Company  relative   to 

failure  of  the  Blair-Murdock  Company,  and  taking  over  the  con- 
tract for  printing. 
E.  Final  answer  from  Ralph  K.  Blair,  stating  that  he  can  not  refund 
$39.25  overpaid  the  said  corporation  by  ^tajor  Willard  D.  Newbill. 
Efforts  to  locate  other  members  of  the  corporation  resulted  in  failure. 

Thos.  G.  Hanson, 

Colonel f  Q.  M.  Corps. 

[First  Indorsement.] 

War  Dept.,  Q.M.G.O., 

Aug.  20,  1917. 
To  The  Adjutant  General  of  the  Army. 

It  is  recommended  that  authority  be  granted  to  include  in  the  estimate  for  support 
of  the  Army,  fiscal  year  1919,  an  item  for  the  relief  of  ('ol.  Thomas  G.  Hanson,  Q.  M.  0. , 
in  within  mentioned  sum  of  $181.26. 

Henry  C.  Sharfe, 
Quartermaster  General. 

[Second  Indorsement] 

War  Dept.,  A.  G.  O., 

Aug.  i£,  1917. 
To  the  Quartermaster  General. 

1.  Approved  as  recommended  in  the  Ist  indorsement  hereon. 
By  order  of  the  Secretary  of  War: 

T.  O.  Murphy, 
Adjutant  General. 


(Relief  of  Col.  W.  D.  Newbill,  $39.25.) 

Feb.  28,  1916. 
Prom:  Department  quartermaster. 

To:  National  Surety  Company,  No.  105  Montgomery  Street,  San  Francisco,  Calif. 
Subject:  Contract  for  printing— Blair-Miu-dock  Co.,  F.  Y.  1916. 

1.  In  the  matter  of  contract  entered  into  by  the  Blair-Murdock  Company,  of  San 
Francisco,  California,  with  the  United  States  Government  (dated  June  14,  1916), 
for  furnishing  necessary  material  and  labor,  etc.,  for  printing,  etc.,  required  at  head- 
quarters. Western  Department,  during  the  fiscal  year  commencing  July  1st,  1915,  and 
ending  June  30, 1916,  you  are  aid  vised,  as  surety  under  said  contract,  that  said  contrac- 
tor is  not  now,  nor  for  some  dcys  past,  observing  or  performing  the  conditions  of  said 
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agreement,  that  "The  contractor  must  be  prepared  to  keep  the  ofi^ce  open  and  ready 
for  work  from  9.00  a.  m.  until  4.30  p.  m.,  daily,  Sunda3rB  and  legal  holidays  excepted, 
to  promptly  comply,  and  to  furnish  proof  and  finish  work  i^cithout  delay,  so  as  not  to 
retard  public  business." 

2.  Under  the  circumstances  of  the  failure  of  the  contractor  to  do  work  required  under 
the  contract  and  to  comply  with  the  stipulations  of  the  contract  according  to  the  true 
intent  and  meaning  thereof,  notice  is  hereby  given  of  the  procedure  authorized  to  be 
taken  under  conditions  recited  herein,  i.  e.,  to  supply  tne  deficiency  by  purchase 
in  open  market,  special  contract,  or  in  such  other  manner,  as  the  contrarting  officer 
may  elect,  and  the  contractor  shall  be  charged  with  the  expense  and  additional  cost, 
if  any,  resulting  from  such  failure.'* 

3.  Definite  advise  is  required  as  to  whether  the  National  Surety  Company,  as  surety 
as  aforesaid,  elects  to  take  over  the  Blair-Murdock  Comapany's  contract  and  continue 
the  sime  to  date  of  completion.  In  the  event  the  National  Surety  ('ompany  electa  to 
take  over  tho  said  contract,  the  Department  Quartermaster  should  be  informed  of 
the  agency  through  which  the  printing  shall  be  accomplished. 

4.  Notice  is  given  that  printing  required  at  headquarters,  Western  Department, 
is  being  purchased  in  the  op3n  market  pending  reply  to  this  letter  of  notification  of  the 
failure  of  the  ('on tractor,  the  Blair-Murdock  ('ompany,  to  perform  work  under  its 
contract. 

5.  Copy  of  contract  referred  to  herein,  is  enclosed  for  your  information,  special 
reference  being  had  to  paragraphs  3  and  17  thereof. 

6.  For  your  further  information,  it  may  be  remarked  that  the  bond  as  executed  by  the 
National  Surety  Company,  to  cover  the  said  contract,  is  of  date  June  14, 1915,  in  amount 
of  11,000. 

7.  There  is  also  enclosed  copy  of  letter  addressed  to  the  Blair-Murdock  Company, 
under  date  of  February  26,  1916,  bearing  upon  the  subject,  and  to  vvhich  no  definite 
reply  has  been  received  to  date. 

8.  Copy  of  this  communication  has  been  furnished  the  Blair-Murdock  Company. 

9.  Immediate  reply  is  requested. 

Colonel,  Q.  M.  Corps. 


The  Blair-Murdock  Co., 

68  Fremont  Street,  City: 

Following  letter  received  in  reply  to  above: 

San  Francisco,  Cal.,  Mardi  ^,  1916. 

National  Surety  Co., 

Neio   York. 

Dear  Sir:      Re  Blair-Murdock  Co. 

Replying  to  your  esteemed  favor  of  February  28,  beg  to  advise  that  the  National 
Surety  Co.  elec  ts  to  take  over  the  Blair-Murdock  contract  and  continue  same  to  date 
of  completion,  viz,  July  1,  1916. 

You  will  please  send  your  orders  for  printing  under  said  contract  to  H.  M.  Alexander, 
45  Ecker  Street,  and  oblige 
Yours,  truly. 


Original  filed  in  P&M  Branch  No.  486.4  West  Dept. 


Appeal  No.  26570.  March  31, 1917. 

Lieut.  Col.  W.  D.  Newbill,  Quartermaster  Corps,  United  States  Army,  applied 
December  19,  1916,  for  revision  of  the  artion  of  the  Auditor  for  the  War  Department 
in  disallowing,  by  settlement  No.  39731,  dated  November  18,  1916,  credit  in  part 
for  certain  payments,  hereinafter  more  specifically  explained,  made  to  the  Blair- 
Murdock  Co.  of  San  Francisco,  Cal..  for  printing  imder  that  company's  contract  of 
June  14,  1916,  the  amount  of  the  disallowance  being  $13. 

With  respect  to  the  items  here  involved  the  auditor  in  his  disallowance  states: 

October,  1915. 

Vou.  171:  Disallowed  in  part  Nov.  18,  1916:  S.S.&T/1916 HOO 
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PAYMENT  FOR  JOB   PRINTING. 

Jo.  27,  1,500  copies  of  Bulletins  No.  52,  12  tokens,  for  which  $3  are  charged 
for  instead  of  6  tokens,  or  $1 .50,  the  correr  t  amount,  making  an  overpayment 

Two  pages  of  this  job  cr)uld  be  printed  at  one  impression. 
Jo.  151,  300  copies  G.  ('.  M.  ().  No.  389,  4  tokens  are  charged  and  paid  for 
f  2  tokens,  the  cf)rrect  amount,  or  50  cents,  making  an  overpa>Tnent  of  50 

•r,  1915. 

.  Disallowed  in  part  Nov.  18,  1916.     S.  S.  &  T/1916 $1.  75 

PAYMENT   FOR  JOB   PRINTING. 

»o.  65.  1,750  copies  G.  O.  No.  16,  224  tokens,  at  25  centt$,  or  $56,  are  charged 

.  for  instead  of  217  tokens  or  $54.25,  the  correct  amount,  making  an  over- 

of$1.75. 

r  examination  of  the  above  item  discloses  the  fact  that  it  should  have  been 

III  112  tokens  and  that  subpent^ion  should  have  been  made  in  the  sum  of 

ad   of  $1.75.    The  item  consists  of  32  pages  of  8  by  10  inches,  and  two  of 

^es  should  have  been  printed  on  one  side  at  the  same  time,  as  the  contractor 

ss  12  by  18  inches.    These  two  pages  should  then  have  been  printed  on  the 

e  at  the  same  time.     In  this  manner  250  copies  of  ihe  entire  job  (32  pages) 

avo  been  printed  in  16  tokens  and  1,750  copies  in  112  tokens.    In  view  of 

that  the  original  suspension  wa^  made  in  the  sum  of  $1.75  this  office  can 

disallow  any  sum  in  excess  of  said  amount.    However,  the  printer  has 

^rpaid  in  the  sum  of  $28  and  the  full  amount  thereof  should  be  refunded. 

:tion  is  not  taken  it  will  be  necessary  for  this  office  to  have  settlement  No. 

)pened  by  the  Comptroller  in  order  that  the  further  sum  of  $26.25  may  be 

id. 

• 
>. 

.  Disallowed  in  part  Nov.  18,  1916.    S.  S.  &  T/1916 $9. 25 

nicher  covers  payment  in  favor  of  the  Blair-Murdock  Co.  for  printing  during 
ith  of  December.  Item  1.  Special  Orders  No.  262.  Payment  for  press- 
4  been  made  on  the  basis  of  10  tokens.    This  figure  has  been  arrived  at  by 

the  contractor  4  tokens  for  300  copies  of  the  completed  special  order,  whereafl 
ikens  should  have  been  allowed  for  the  300  copies.    Overpa^'ment  on  this 
ounts  to  $0.50.    A  similar  overpayment  has  been  made  on  items  3,  4,  8,  10, 
5,  17,  1§,  20,  21,  23,  24,  and  26. 
'6 — G.  0.  No.  29. — Payment  for  presswork  on  this  item  should  have  been 

the  ba&is  of  6  tokens  instead  of  12. 

8 — List  of  supplies. — As  the  contractor  has  been  paid  for  double-price  com- 
,  the  rules  should  have  been  set  in  the  form,  thus  obviating  the  necessity  of 

this  item  through  the  press  twice.    Total  overpayment  on  this  voucher 

cf  presswork,  $9.25. 

ecision  in  this  case  depends  upon  the  determination  cf  the  proper  method 

ing  impressions  for  work  performed  under  the  contract;  and,  with  respect 

uestion,  the  contract  provides  in  article  9,  as  follows: 

iwork. — A  token  consists  of  250  impressions,  and  where  the  press  on  hand 

mough  to  print  with  one  impression  two  or  more  pages  cf  the  job  or  book  form, 

wances  for  presswork  will  be  in  accordance  therewith,  viz:  One  impression 

each  copy  of  a  job,  etc.,  regiardless  of  the  number  of  pages  that  can  be  properly 

it  one  time  on  the  largest  press  named  in  the  contract,  printed  and  cut  to 

Furpose  required." 
be  seen  from  the  article  quoted  that  the  unit  of  measure  with  respect  to 
t  therein  provided  was  the  token,  which  was  to  consist  of  250  impressions, 
ection  witn  the  computation  cf  impressions,  in  view  of  the  provisions  of  this 
o  the  effect  that,  where  the  press  on  hand  is  large  enough  to  print,  with  one 
ion,  two  or  more  pages  cf  a  job,  etc.,  the  allowance  for  presswork  would  be 
dance  therewith ;  that  is,  on  the  basis  of  one  impression  and  of  the  fact  that, 
le  2  of  the  contract,  the  contractor  is  expressly  re(iuired  to  have  one  press, 
ng  at  least  12  by  18  inches,  it  would  appear  that,  in  computing  the  number 
^ions,  the  basis  was  to  be  the  greatest  number  of  pages  of  a  job  that  proper] v 
e  printed  at  one  impression  on  the  presses  at  hand,  the  nature  of  each  job 
iken  into  consideration,  without  regard  to  what  press  and  actually  been  used 
lumber  of  impressions  that  had  actually  been  made. 
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In  other  words,  under  the  provisions  of  this  contract  the  contractor,  in  printing 
the  jobs,  was  to  be  paid  on  the  basis  of  the  least  number  of  impressions  that  might 
have  been  made  had  the  work  been  done  in  a  ^^workmanlike"  manner  as  proviaed 
in  article  1  of  the  contract. 

In  this  connection  it  is  noted  that  in  article  2  of  the  contract  it  is  stated  that  the 
presses  which  would  be  furnished  by  the  contractor  were  as  follows:  Eight  by  12 
inches  Gordon,  10  by  15  inches  Gordon,  10  by  15  inches  Gordon,  12  by  18  inches 
Gordon. 

The  items  of  the  disallowance  will  now  be  considered  in  order. 

Voucher  No.  171,  October,  1915;  item  27,  Bulletin  No.  5t. — The  job  involved  in 
this  item  was  a  single  sheet  printed  on  both  sides.  The  pc^  size  of  the  job  was  such 
that  2  pages  might  easily  have  been  printed  at  one  impression  on  the  presses  at  hand, 
the  paper  being  turned  after  the  initial  impression  of  each  copy.  But  1,500  impres- 
sions would  thus  be  necessary,  which,  under  this  contract,  constituted  6  tokens, 
on  which  basis  payment  should  have  been  made. 

The  action  of  l^e  auditor  as  to  this  item  is  affirmed. 

Voucher  No.  171,  October,  1915,  item  No.  51  ^  General  Court- Martial  Order  No.  SS9. — 
This  job  is  of  the  same  page  size  as  the  one  involved  in  item  27,  and  is  in  all  other 
respects  similar  thereto.  For  the  same  reasons  stated  with  respect  to  item  27,  the 
action  of  the  auditor  as  to  the  item  here  involved  is  affirmed. 

Voucher  No.  ^35,  December,  1915,  item  No.  65,  General  Order  No.  16,  Hcadouarten, 
Western  Department. — ^This  job  is  finished  in  pamphlet  form  and  consists  of  32  job 
pages.  The  size  of  the  job  page  in  this  case  is  S  by  10  inches,  and  accordingly  it  is 
apparent  that  two  such  pages  might  easily  have  been  printed  at  one  impression  on 
the  contractor's  12  by  18  inch  Gordon  press.  Only  16  impressions  would  thus  have 
been  required  for  one  copy  of  the  entire  job,  or  28,000  impressions  (112  tokens)  for  the 
1,750  copies  under  the  order.  The  action  of  the  auditor  in  disallowing  11.75  as  to 
this  item  is  affirmed  and,  since  the  entire  overpayment  amounted  to  $28,  an  additional 
disallowance  of  $26.25  is  made  on  this  revision. 

Voucher  No.  12S,  Januanj,  1916,  item  1,  Special  Order  No.  262. — The  facts  in  this 
case  with  respect  to  printing  conditions  are  iaentical  with  those  in  item  No.  27.  For 
tiie  same  reasons  stated  with  respect  to  that  item,  the  action  of  the  auditor  as  to  the 
item  here  in  question  is  affirmed. 

Voucher  No.  12S,  January^  1916,  item  96,  General  Order  No.  29. — ^The  action  of  the 
auditor  with  respect  to  this  item  is  affirmed,  for  the  same  reasons  stated  with  respect 
to  item  No.  27. 

Voucher  No.  123,  January,  1916,  item  No.  98,  rules  printed  on  page  relative  to  list  of 
supplies. — Here  both  the  vertical  and  the  horizontal  rules  should  have  been  set  in 
the  form  and  printed  at  the  same  time.  The  action  of  the  auditor  is  accordingly 
affirmed. 

The  total  disallowance  of  $13  made  by  the  auditor  is  affirmed  and,  for  reasons 
hereinbefore  stated,  upon  his  revision  a  certificate  of  difference  in  the  sum  of  $26.25, 
on  account  of  additional  disallowance,  will  issue. 

Revision  is  limited  to  the  items  of  which  revision  is  requested,  and  the  right  of 
revision  as  to  remainder  of  the  account  is  reserved. 

W.  W.  Warwick,  Comptroller. 


Department  Quartermaster,  Western  Department, 

December  12,  1916. 
Comptroller  of  the  Treasury, 

Washington,  D.  C. 

Appeal  from  disallowance  by  auditor. 

1.  In  difference  sheet  No.  7,  certificate  No.  39731,  dated  Nov.  21, 1916,  the  Auditor 
for  the  War  Department  has  made  disallowances  in  part  of  three  vouchers— for  Octo* 
ber,  and  December,  1915,  and  January,  1916 — and  as  I  do  not  agree  wi^  the  audi- 
tor's finding,  as  set  forth  in  the  difference  sheet  referred  to,  appeal  from  such  disal- 
lowances is  hereby  made,  as  follows: 

October,  1915. 

Voucher  171.  Disallowed  in  part,  November  18,  1916:  S.  S.  &  T.A916:  $2.00. 

payment  for  job  printing — riBM  327. 

1,500  copies  of  Bulletin  No.  52,  12  tokens,  for  which  $3  are  chaiged  and  paid  for, 
instead  of  6  tokens,  or  $1,50,  the  correct  amount,  making  an  overpayment  of  $1.50. 
Two  pages  of  this  job  could  be  printed  at  one  impression. 
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b  9  of  the  contract  reads: 

I  consists  of  2cO  impressions,  and  where  the  press  on  hand  is  large  enough 
:h  one  impression  two  or  more  pages  of  the  joD  or  book  form,  the  allowance 
•k  will  be  in  accordance  therewith,  viz:  One  impression  only  for  each  copy 
c,  regardless  of  the  number  of  pages  that  can  be  properly  placed  at  one 
i  largest  press  named  in  the  contract,  printed  and  cut  to  suit  the  purpose 

»f  Bulletin  No.  52  is  attached  herewith.  The  order  for  printing  calls  for 
3,  printed  on  both  sides  of  a  single  sheet  of  paper,  whic  h  I  maintain  entitled 
tor  to  an  allowance  of  3,000  impressions,  or  12  tokens,  the  charge  for  which 
rontract  is  $3.00,  and  payment  was  made  in  accordance  therewith. 
I  No.  51,  300  copies  G.  C.  M.  O.  No.  389,  four  tokens  are  charged  and  paid 
of  two  tokens,  the  correct  amount,  or  50  cents,  making  an  overpayment 

3eneral  Court-Martial  Order  No.  389  is  attached.    The  same  remarks  apply 

27  above. 

ember,  1915. 

135:  Disallowed  in  part  November  18,  1916:  S.  S.  &  T/I916:  11.75. 

PAYMENT  FOB  JOB   PBINTINO. 

.  65,  1,750  copies  G.  O.  No.  16,  224  tokens,  at  25  cents,  or  |56,  are  charged 
for  instead  of  217  tokens,  or  $54.25,  the  correct  amount,  making  an  over- 
l$1.75. 

examination  of  the  above  item  discloses  the  fact  that  it  should  have  been 
112  tokens  and  that  suspension  should  have  been  made  in  the  si:m  of  $28 
11 .75.  The  item  consists  of  32  pages  8  by  10  in(  hes,  and  two  of  these  pages 
-e  been  printed  on  one  side  at  the  same  time,  as  the  contractor  has  a  press 
i(  hes.  These  two  pages  should,  then,  have  been  printed  on  the  other  side 
e  time.  In  this  manner  250  copies  of  the  entire  jot)  (32  pages)  should  have 
:ed  in  16  tokens  and  1,750  copies  in  112  tokens.  In  view  of  the  fact  that 
dA  suspension  was  made  in  the  sum  of  $1.75,  this  office  can  not  now  dis- 
siim  in  excess  of  that  amount.  However,  the  printer  has  been  overpaid 
1  of  $28.80,  and  the  full  amount  thereof  should  be  refunded.  If  this  a(  tion 
!n,  it  will  be  necessary  for  this  office  to  have  settlement  No.  37896  reopened 
nptroller  in  order  that  the  further  sum  of  $26.25  may  be  disallowed, 
ph  2  of  the  contract  reads: 

blowing  are  the  names  and  sizes  (inside  of  chase)  of  the  presses  which  the 
•  will  himish  for  the  work,  one  press  to  be  at  least  12  by  18  inches,  viz: 
by  12,  Gordon  10  by  15,  Gordon  10  by  15,  Gordon  12  by  18  inches." 
of  General  Orders,  No.  16  is  attac  hed.  It  consists  of  32  pages  8  by  10  inches, 
3y  the  auditor,  but  I  am  at  a  loss  to  understand  how  two  pages  of  this  item 
xhes  can  be  printed  at  the  same  time  on  a  press  12  by  18  inches.  It  is  sub- 
at  the  proper  allowance  on  this  item  is  32  pages  printed  on  both  sides,  two 
h;  l,7oO  copies,  7  tokens;  total,  224  tokens,  at  25  cents  ear  h,  $56,  as  charged 
for. 

ary, 1916. 

r  123:  Disallowed  in  part,  November  18, 1916;  S.  S.  &  T/1916:  $9.25. 
iicher  covers  payment  in  ifavor  of  the  Blair-Murdock  Co.,  for  printing  during 
a  of  December. 

-Special  Orders f  No.  262. — Payment  for  pressworkhas  been  made  on  the  basis 
jns.  This  f  gure  has  been  arrived  at  by  allowing  the  contractor  4  tokens  for 
s  of  the  completed  special  order,  whereas  only  2  tokens  should  have  been 
:or  300  copies.  Overpayment  on  this  item  amounts  to  50  cents.  A  similar 
lent  has  been  made  on  items  3, 4, 8,  10, 11, 13, 16, 17, 18, 20, 21, 23,  24  and  26. 
of  completed  Special  Orders,  No.  262,  is  attached.  It  is  maintained  the  con- 
entitlea  to  a  token  for  each  side  of  this  item,  2  tokens  in  all,  and  2  tokens  for 
8  (1  token  for  each  250  copies  or  fraction  thereof,  or  four  tokens  for  the  item, 
the  payment  made  for  this  and  all  other  items  mentioned  in  this  paragraph 
T  under  the  contract. 

•m  96— G.  No.  29. — Payment  for  presswork  on  this  item  should  have  been 
the  basis  of  6  tokens  instead  of  12. 

r  of  General  Orders,  No.  29,  is  attached.  The  auditor's  finding  is  based  on  an 
e  of  one  impression  only  for  each  copy  of  this  item,  while  I  maintain,  as  in  all 
K>ve  items,  that  the  (!ontractor  is  entitled  to  two  impre.s8ions  where  a  single 
printed  on  both  sides,  and  that  the  amount  charged  and  paid  for  is  properly 
e  under  the  contract. 
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6.  '^Item  9S — List  of  supplies. — As  the  contractor  has  been  paid  for  doubie-price 
composition  the  rules  should  have  been  set  in  the  form,  thus  obviating  the  necessity 
of  running  this  item  through  the  press  twice.  Total  overpayment  on  this  voucher 
account  of  presswork,  $9.25." 

Copy  of  the  list  of  supplies  is  attached.  There  are  two  kinds  of  rules  in  this  item 
and  it  is  impracticable  to  set  horizontal  and  vertical  rules  at  the  same  time;  therefore^ 
it  was  necessary  to  run  the  work  through  the  press  twice.  This  is  the  position  taken 
in  discussing  the  nratter  with  the  auditor,  and  in  addition  it  was  stated  that  it  was 
believed  the  Government  desired  only  a  fair  and  reasonable  return  for  the  money 
expended.  It  is  believed  that  any  reputable  printer  will  certify  that  the  work  per- 
formed on  these  press  items  gives  the  Government  a  fair  and  reasonable  retiu'n  and  that 
the  contractor  is  entitled  to  the  prices  charged  and  the  allowances  made  in  each  item. 

WlILARD   N.    NeWBILL, 

Major,  United  States  Arviy  ( Retired) ^  Acting  Quartermaster. 


.\PRiL  2,  1917. 
Mr.  Ralph  K.  Blair, 

Care  cf  Curtiss  Aeroplane  Company,  Buffalo,  N,  Y. 
Disallowance  by  comptroller. 

1.  In  connection  with  the  contract  entered  into  by  the  Blair-Murdock  Co.  with  the 
United  States  for  printing,  covering  the  period  Julyl,  1915,  to  June  30,  1916,  you  are 
advised  that  the  C  omptroller  of  the  Treasiuy  has  disallowed  certain  payments  made 
by  me  to  the  Blair-Murdock  Co.  for  items  of  printing  during  the  months  of  Octobe 
and  December.  1915,  and  January,  1916,  amounting  to  $39.25. 

2.  This  disallowance  is  due  to  a  misinterpretation  by  me  of  the  provisioiis  of  the 
contract,  section  9,  which  reads: 

*'A  token  consists  of  250  impressions,  and  where  the  press  on  hand  is  laige  enough 
to  print  with  one  impression  two  or  more  pages  of  the  joo  or  book  form,  the  allowance 
for  presswork  will  be  in  accordance  therewith,  viz:  One  impression  only  for  each 
copy  of  a  job,  etc.,  regardless  of  the  number  of  pages  that  can  be  properly  placed  at 
one  time  on  the  largest  press  named  in  the  contract,  printed  and  cut  to  suit  the  pur- 
poses required." 

3.  The  disallowance  of  the  comptroller  is  final,  and  unless  the  amount  is  restored 
to  the  United  States  by  the  contractor  it  will  be  necessary  for  me  to  do  so  from  personal 
funds. 

4.  It  is  therefore  requested  that  the  Blair-Miu'dock  Co.,  or  its  successors  or  aasignB, 
assume  this  obligation,  and  in  order  to  close  the  account  send  me  a  draft  for  the  amount 
involved,  $39.25,  for  deposit  with  the  Treasurer  of  the  United  States  to  my  official 
credit. 

W.  D.  Nbwbill, 
By  H.  H.  Sargent, 
Major y  United  States  Army  (Retired),  Acting  Qiuxrtermastcr. 


May  7, 1917. 
[Lieut.  Colonel  W.  D.  NewbUl,  Q.  M.  Coips.] 

Mr.  Ralph  K.  Blair, 

c/o  Curtis  Aeroplane  Company,  Buffalo,  N.  Y. 

Disallowance  by  comptroller. 

1.  Inclosed  herewith  is  a  copy  of  a  letter  written  you  under  date  of  April  2,  1917, 
covering  disallowance  b}r  the  comptroller  in  my  accounts  of  139.25,  due  to  overpay- 
ment made  you  for  printing. 

2.  To  date  I  have  received  no  reply  to  that  letter,  and  for  the  purpose  of  settling 
my  accounts  a  prompt  refundment  by  you  of  the  amount  in  question  would  be  greatly 
appreciated. 

W.  D.  Newbill, 

Bv , 

Major,  United  States  Army  (Retired),  Acting  Qiuxrtermastxr. 
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June  24,  1917. 
K.  B1.AIK, 
ghland  Ave.,  Buffalo,  iV.   Y. 

r  refundment. 

pril  2,  1917,  and  again  on  May  7,  1917  a  letter  was  written  you  c/o  Curtis 
Co.,   Buffalo,  X.  \ .,  requesting  that  you  refund  to  me  the  sum  of  $39.25 

by  the  Comptroller  of  the  Treasury  in  my  aocounte  for  the  period  July  1, 
ly  30,  1916. 

In  que8ti6n  was  an  overpayment  made  by  me  to  the  firm  of  Blair-Murdock 
iting  done  under  a  contract  in  force  during  the  fiscal  year  1916.  Every 
nade  to  have  the  disallowance  removed,  without  success,  as  the  comptroller 
i  a  clear  case  of  overpayment,  and  the  amount  in  question  should  therefore 
jd  to  the  United  States.  As  stated  above,  two  letters  have  already  been 
u  on  this  subject,  and  up  to  date  I  have  not  received  a  reply  to  either, 
ere  is  a  possibility  of  these  letters  having  gone  astray  in  the  mails  I  take 
3  again  request  that  the  amount  disallowed  be  repaid  to  me  in  the  form 
3r  a  post  oftioe  money  order  made  out  in  favor  of  the  Department  Quarter- 
estern  Department. 

'  action  in  this  matter  by  you  would  be  deeply  appreciated  for  the  reason 
undment  is  not  made  soon  the  amount  disallowed  will  be  stopped  against 
nd  as  the  same  was  paid  by  me  in  good  faith  to  the  company  or  which  you 
tmber  it  only  appears  just  that  you  should  bear  the  responsibility  for  the 

that  it  should  not  be  paid  out  of  my  personal  salary. 
^  to  hear  from  you  in  tne  near  future,  I  am, 
irs  truly, 

By  W.  D.  Newbill, 
H.  II.  Saroeant, 
Major  U,  S.  Army,  Retired,  Acting  Quartemuuter. 


Canadian  Aeroplanes,  Limited, 

Toronto,  Ontario,  July  6, 1917. 
K  Newbill, 
'ine  Street,  San  Francisco,  United  States  America. 

Iir:  Your  letter  of  June  24,  just  received.  I  do  not  understand,  not  having 
your  letters  of  April  2  and  May  17,  spoken  of  in  your  communication,  as  mail 
ive  been  forwarcfed  to  me  here. 

he  Blair-Murdock  Co.  in  July,  1916,  and  have  had  nothing  to  do  with  the 
since  that  time.    I  would  suggest  that  you  communicate  with  Charles  A. 
,  who  was  still  interested  in  the  company  after  I  left. 

orry  that  I  can  not  be  of  more  assistance  to  you  in  straightening  out  this 
ut  as  I  lost  heavily  in  that  company  I  can  not  see  my  way  clear  to  assume 
)  of  the  obligations  outstanding  against  it. 
•urs,  very  truly, 

R.  K.  Blair. 


War  Department, 
Headquarters  Western  Department, 
Office  of  the  Department  Quartermaster, 
216  Pine  Street,  San  Francisco,  Cal.,  August  6,  1917. 

department  Quartermaster, 
rtermaster  General  of  the  Army. 
Inclusion  of  $39.25  in  remedial  legislation  for  relief  of  Willard  D.  Newbill. 

loeed  herewith  are  two  copies  of  correspondence  relative  to  the  recovering 
),  overpayment  to  the  Blair-Murdock  Co.,  on  voucher  171,  October,  1915, 
;her  135,  December,  1915,  |28;  and  voucher  123,  January.  1916,  $9.25;  with 
that  they  be  submitted  to  the  Secretary  of  War  for  inclusion  in  remedial 
3n  for  my  relief  against  the  suspension  by  the  auditor  in  the  sum  of  139.25. 
June  14, 1915,  the  Blair-Murdock  Co.,  a  corporation  existing  under  the  laws 
bate  of  California,  entered  into  a  contract  to  furnish  labor  and  material  for  the 
y  printing  for  Headquarters,  Western  Department,  San  Francisco,  Cal.,  and 


1022  ARMY  APPROPRIAHON  BILL,  1910. 

on  or  before  February  28,  191^,  the  company  failed  before  I  had  any  knowledge  of 
the  suspeisions  agaiast  me. 

3.  The  iacloeed  copies  of  correspondence  are  as  follows: 

A-1  to  A-3:  Appeal  from  disallowance  by  auditor. 

B-1  to  &-7:  Decision  by  the  comptroller  affirming  the  disallowance  to  the  auditor. 

C:  Letter  to  Ralph  K.  Blair,  May  2,  1917,  inclosing  copy  of  letter  sent  him  April 
2  1917  marked  **D." 
*E:  litter  to  Ralph  K.  Blair,  June  24,  1917. 

F:  Final  answer  from  Ralph  K.  Blair,  stating  that  he  can  not  refund  the  $39.25 
overpaid  the  said  corporation. 

G:  Correspondence  with  the  National  Surety  Co.  relative  to  failure  of  the  Blair- 
Murdock  Co.  and  continuing  furnishing  the  necessary  printing  under  the  terms  of  the 
contract. 

WiLLARD  D.  Nbwbill,  ColoTidy  QuortermcuUr  Corpi, 

[First  Indorsement] 

War  Department, 
Office  Quartbrkaster  General, 

Augiist  16y  1917. 
To  The  Adjutant  General  of  the  Army: 

1.  These  papers  contain  a  request  preferred  by  Col.  Willard  D.  Newbill,  Quarter- 
master Cor|>s,  derartment  quartermastar,  Western  Department,  for  relief  l<yrislation 
in  the  sum  of  $39.25  overpaid  tJie  Blair-Murdock  Co.  on  priating  done  for  the  head- 
quarters, Western  Department,  under  contract. 

2.  As  stated  by  Col.  Newbill  in  inclosiire  E  herewith,  the  Comptroller  of  the  Treas- 
ury holds  the  f  avemnt  to  be  a  clear  case  of  overpayment. 

3.  In  view  of  the  facts  in  the  case  information  is  requested  whether  it  is  desired 
relief  l^islation  be  asked  in  the  case. 

Henry  G.  Sharpb,  QuarUrmasUr  General. 

(Second  Indorsement.] 

War  Department, 
Adjutant  Gbneral's  Ofhcb, 

August  18,  1917. 
To  the  Quartermaster  General*  iar  specific  recommendation  as  to  whether  or  not  in 
his  opinion  relief  l^islation  should  be  requested  of  Congress. 
By  order  of  the  Secretary  of  War. 

Edw.  Carpenter,  AdjtUant  General. 

(Third  indorsement.] 

War  Department, 
Quartermaster  General's  Office, 

August  to,  1917. 
To  The  Ai>jutant  General  of  the  Army: 

It  IS  recommended  that  authoritv  be  granted  to  include  in  the  estimate  for  suoport 
of  the  Army,  fiscal  year  1919,  an  item  for  the  relief  of  Col.  Willard  D.  Newbill,  Quar- 
termaster Corps,  in  within  mentioned  sum  of  $39.25. 

Henry  G.  Sharpe,  Quartermaster  General. 

[Fourth  Indorsement] 

War  Department, 
AnnTTANT  General's  Office, 

August  2i,  1917. 

To  the  Quartermaster  General,  approved  as  recommend  3d  in  the  preceding  iad:>rja 
mcnt  hereon. 
Hy  order  of  the  Secretary  of  War. 

Edward  T.  Donnely,  Adjutant  General. 
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Office  of  the  Quartermaster, 

Coast  Defenses  of  Cristobal, 
Fort  De  Lesseps,  Canal  Zone^  September  15,  1917. 

rapt.  L.  J.  Emery,  Quartermaster,  United  States  Reserves. 

J  Quartermaster  General,  United  States  Army,  Washington,  D.  C. 

:  Request  for  relief. 

ere  is  inclosed  herewith  copy  of  proceedings  of  board  of  officers  in  the  case  of 

ds  for  which  I  am  accountable. 

((juest  that  Congress  be  asked  to  grant  me  relief  in  the  sum  of  $139. 

lave  made  the  amount  good  and  deposited  the  same  to  my  ofiicial  credit. 

L.  J.  Emery, 
Captain  Quartermaster,  United  States  Reserves. 

[First  indorsement.] 

War  Department, 
Quartermaster  General's  Office, 

October  1,  1917. 
Adjutant  General  of  the  Army: 

recommended  that  the  authority  of  the  Secretary  of  War  be  requested  to 
in  an  estimate  from  this  office  the  within  sum  of  $139  for  the  relief  of  Capt. 
.  Emery,  Quartermaster,  United  States  Reserves. 

Henry  G.  Sharpe,  Quartermaster  General. 

[Second  Indorsement.] 
ery,  L.  J.  (Offrs.). 

War  Department, 
Adjutant  General's  Office, 

October  S,  1917. 
Quartermaster  General: 

oved  as  recommended  in  the  first  indorsement  hereon, 
rder  of  the  Secretary  of  War. 

Joseph  F.  Janda,  Adjutant  General. 


Headquarters  Panama  Canal  Department, 

Ancon,  Canal  Zone,  August  17,  1917. 
?.05  (Dept.  Q.  M.  C). 
Department  Commander. 

le  Adjutant  General  of  the  Army,  Washington,  D.  C. 
1:  Loss  of  pi.blic  funds. 

iclosed  herewith  is  one  copy  of  report  of  board  of  officers  convened  at  head- 
re,  Coast  Defenses  of  Cristobal,  Fort  De  Leseeps,  Canal  Zone,  Ai  g;  st  7, 1917,  per 
iph  1,  S.  0. 130.  This  board  was  convened  to  investigate,  report  i  pon,  and  make 
nendatjons  regarding  the  loss  of  certain  public  funds  for  which  ('apt.  I^ewis  J. 
,  Quartermaster  Officers'  Reserv^e  Corps,  is  accountable.  The  proceedings  of 
ard  are  approved  and  it  is  recommended  that  the  necessary  steps  be  taken  to 
ngress  to  relieve  Capt.  Fmery  of  hjs  accountability  for  $139,  the  total  amount 
'  him  in  transferring  funds  from  the  bank  at  Cristobal  to  Fort  Sherman, 
conditions  at  Pier  11,  where  the  harbor  boats  are  docked,  are  such  that  it  is 
ly  dangerous  to  load  freight,  but  is  dangcrovs  to  persons  in  boarding  harbor  boats 
dock  there.  At  the  present  time  no  other  place  is  available  for  these  boats  to 
,nd  there  will  not  be  any  other  place  until  such  time  as  a  new  dock  is  constri  cted 
mection  with  the  Headouarters  Canal  Department  of  Criptobal.  it  would 
r  frfftn  the  proceedings  of  tne  board  that  Capt.  Emery  exercised  due  care  on  the 
3n  of  this  accident  and  that  the  loss  of  the  funds  was  not  through  any  neglect  on 
ft. 

A.  G.  Cronkhite, 
Brigadier  Geiieral,  Commanding. 

[First  Indorsement.] 

►  (Misc.  Div.). 

Adjutant  General's  Office, 

AugvMSU  1917. 
the  Inspector  General. 
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[Second  Indorsement.] 

123.05— Emory,  (^apt.  L.  J.  (QMORC). 

War  Department, 
OF^^CK  Inspector  General, 

September  11, 1917. 

To  The  Acljutant  General,  concurring  in  the  recommendation  of  the  commanding 
gener»\l,  Panama  Canal  Department,  that  the  necessary  steps  be  taken  to  as\  Con- 
gress to  reli3ve  Capt.  Emery  of  his  accountability  for  $130,  the  totil  amount  lost  by 
him  in  transferring  funds  from  the  bank  at  Cristobal  to  Fort  Sherman. 

J.  L.  Chamberlain,  Inspeetcr  Gemrd. 

[Third  indorsement.] 

123.05  (Misc.  Div.). 

War  Department, 
Adjutant  General^s  Office, 

October  ,5,  1917. 
To  the  Judge  Advocate  General,  for  remark. 
By  order  of  the  Secretary  of  War: 

L.  A.  Dewey,  Adjutant  Gmernl. 

[Fourth  indorsement] 

GDG/TAS^(AG0  123.05). 

War  Department, 
Judge  Advocate  General's  Office, 

October  17, 1917. 
72-510. 
To  The  Adjutant  General: 

1.  In  the  matter  of  the  report  of  the  board  of  officers  convened  at  headquarters. 
Coast  Defenses  of  Cristobal,  Fort  de  Lesseps,  Canal  Zone,  August  7,  1917,  per  para- 
graph 1,  Special  Orders  No.  130,  referred  to  this  department  for  remark,  it  appearB 
from  a  review  of  the  proceedings  that  the  board  fixed  the  responsibility  for  the  Iosb 
on  August  6,  1917,  of  certain  Government  funds  for  which  Capt.  Lewis  J.  Emery, 
Quartermaster  Officers'  Reserve  Corps,  was  responsible. 

2.  In  effect,  the  board  considered  certain  affidavits  and  examined  all  available 
witnesses  to  the  transaction.    The  investigation  disclosed  that  on  August  6,  1917,  as 
coast  defense  quartermaster,  Capt.  Emer>'  drew  an  official  check  for  the  payment  of 
troops  at  Fort  Sherman,  Canal  Zone:  that  the  money  was  drawn  from  the  bank,  was 
placed  in  four  bags  and  taken  to  dock  11  in  quartermaster  truck,  from  w^hich  it  was 
proposed  to  transfer  the  money  to  the  steamer  A.  G.  Forse.    The  testimony  disclosed 
that  it  was  customary  to  call  on  ''near-by  enlisted  men"  to  assist  in  such  transfer. 
On  the  date  in  question  it  became  necessary,  in  order  to  reach  the  boat,  to  pass  through 
a  box  car  the  floor  of  which  was  about  5  feet  above  the  guardrail  of  the  dock  to  which 
the  boat  was  anchored  and  that  the  guardrail  of  the  boat  was  about  1  foot  below  the 
dock.    Capt.  Emery  directed  one  Sergt.  Bnx^ks  to  assist  in  such  transfer  and  to  pass 
the  bags  from  the  car  to  a  man  on  the  dock:  that  Sergt.  Brooks  passed  the  sack  which 
he  had  to  Corpl.  Squibbs  and  then  jumped  down  and  earned  the  sack  onto  the 
boat.    Capt.  Emery  likewise  instructed  (  orpl.  Hennings,  but  Corpl.  Hennings^  how- 
ever, disobeyed  such  instructions  and  jumped  with  the  bag  of  money  lying  m  the 
crook  of  his  elbow;  that  when  he  landed  on  the  deck  the  jolt  of  landmg  caused  the 
bag  to  fall  from  his  arms;  and  that,  in  so  falling,  the  string  and  seal  around  the  neck 
of  the  bag  was  loosened,  causing  about  5300  to  be  scattered  over  the  boat,  while  the 
remainder  of  its  contents  fell  overboard.    It  further  appeared  that  the  sack  contained 
$1,150;  that  there  was  recovered  of  this  amount  the  following:  Three  himdred  and 
twenty-two  dollars  from  the  deck  of  the  boat:  $273  from  the  bag  at  the  bottom  of 
Limon  Bav:  and  $416  from  the  bottom  of  the  bay  by  a  diver  from  the  U.  S.  S.  TaUa- 
hassee.    The  difi^erence,  $139,  represents  the  amount  wliich  apparently  fell  into  the 
water  and  was  not  recovered  by  the  diver,  who,  it  appears,  worked  tor  a  period  of 
two  days  at  a  depth  of  30  feet  in  attempting  to  recover  all  money  which  had  escaped 
from  the  bag  when  it  fell  overboard.    Tne  above  and  foregoing  is  substantially  a  digest 
of  the  evidence  submitted  to  the  board  convened,  as  before  stated,  for  the  purpose  of 
fixing  the  responsibility,  if  any,  of  C  apt.  Lewis  J.  Emery. 

3.  After  closely  examining  and  considering  all  of  the  testimony,  including  that  of 
"the  bank  officials,  and  all  the  circumstances  leading  up  to  the  loss  of  funds,"  as 
stated  by  the  board,  it  was  concluded  that  the  loss  of  the  $139  was  occasioned  by  an 
accident  and  througn  no  fault  or  neglect  of  Capt.  Emery,  the  responsible  and  account- 
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Lcer.  The  board  expressly  found  and  concluded  *'that  all  due  care  was  used 
landling  and  transporting  this  money."  Then,  by  way  of  general  conclusion, 
ird  recommended  that  ("apt.  Emery  be  relieved  of  the  responsibility  and 
ability  for  the  loss  of  the  said  $139. 

is  the  opinion  of  this  office  that  the  findings  of  the  board  are  justified  and  that 
ould  be  considered  as  conclusive.  And  this  office  is  of  the  further  opinion 
tpa  should  be  taken  to  have  Congress  relieve  ("apt.  Emery  from  his  accounta- 
or  the  loss  of  the  $139,  and  to  that  end  it  is  recommended  that  the  following 
a  private  bill  be  submitted  to  Congress: 

An  Act  for  the  relief  of  Lewis  J.  Emery. 

enacted  by  the  Senate  and  House  of  Representatives  of  the  United  States  of  America 
rress  assembled^  That  the  Secretary  of  the  Treasury  be,  and  he  is  hereby,  author- 
d  directed  to  pay  to  Lewis  J.  Emery,  captain,  Quartermaster  Officers'  Reserve 
)ut  cf  any  moneys  in  the  Treasury  not  otherwise  appropriated,  the  sum  of  $139, 
he  amount  of  a  certain  sum  of  money  wliich  was  accidentally  last  at  Cristobal, 
5ono,  on  the  sixth  day  of  Ai  gust,  nineteen  hundred  and  seventeen,  in  trans- 
said  money,  which  belonged  to  the  United  States  of  America,  from  the  bank 
Sherman,  in  said  zone,  which  said  money  was  in  no  way  lost  by,  through,  or 
2  of  the  fault,  neglect,  or  omission  of  the  said  Lewis  J.  Emery. 

Herbert  A.  White, 
Acting  Judge  Advocate  General. 

[  Fifth  Indorscmcn  L  ] 

War  Department, 
Adjutant  (teneral's  Office, 

October  27,  1917. 

he  Quartermaster  General,  approved  as  recommended  by  the  Judge  Advocate 
l1  in  the  preceding  indorsement, 
►rder  of  tne  Secretary  of  War: 

L.  W.  Dewey,  Adjutant  General. 

EDIN08  OF  A    BOARD  OF  OFFICERS   WHICH  MET  AT  CRISTOBAL,   CANAL  ZONE,    PUR- 

HIJAXT  TO    THE    FOLLOWING   ORDER. 

iL  Orders,  "I  Headquarters  Coast  Defenses  of  ('ristobal, 

JO.  130.         J  Fort  df  Lesst ps,  Canal  Zone,  August  7,  1917. 

.  board  of  officers  to  consist  of — 
Capt.  Earl  Biscoe,  Coast  Artillery  Corps, 
Capt.  Wade  H.  Carpenter,  Coast  Artillery  Corps,  and 
Capt.  James  \\-.  Lyon,  Coast  Artillery  Corps. 

leet  at  1  p.  m.  this  date  to  investijrate  and  report  upon  and  fix  the  responsi- 
for  the  loss  on  August  6,  1917,  of  certain  Government  funds  for  which  Capt. 
J.  Emery,  quartermaster.  Officer  Reserve  Corps,  was  responsible, 
proceedings  will  be  submitted  in  quadruplicate, 
order  of  (^ol.  Laraoreux. 

T.  A.  Terry, 
Captain,  Coast  Artillery  Corps,  Adjutant, 


('ristobal,  Canal  Zone,  Axig^ist  7,  7.977. 

J  board  met  pursuant  to  the  foregoing  order  at  2  p.  m.  this  date. 

sent: 

)t.  Earl  Biscoe,  Coast  Artillerv'  Corps. 

)t.  Wade  H.  Carpenter,  Coast  Artillery  Corps. 

)t.  James  W.  Lyon,  C-oiist  Artillery  Corps. 

B  board  then  proceeded  with  the  investigation  of  the  loss  of  Government  funds 

jgust  6, 1917. 

e  following  witnesses  were  called  before  the  board  and  closely  examined.    Affi- 

a  of  each  attached  herewith  (certificate  of  Capt.  Lewis  J.  Emery,  quartermaster,. 

er  Reserve  ('orpe,  and  Mr.  (;ecil  F.  Hicks). 

pt.  Lewis  J.  Emery,  quartermaster,  Officers'  Reserve  Corps,  A. 

rgt.  1st  Class  Bruno  B.  Brooks.  Quartermaster  Corps,  B. 

t^t.  Jesse  W.  Anderson,  Quartenniister  Corps,  C. 
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Corpl.  Walter  A.  Hennings,  Coast  Artillery  Corps,  Fifth  Company,  Fort  Shennan,  D. 

Pvt.  1st  Class  Clarence  M.  Squibb,  Coast  Artillery  Corps,  Fifth  Company,  Fori 
Sherman,  E. 

Ser^.  Georore  L.  Gault,  Quartermaster  Corps,  F. 

Pvt.  Ist  Class  George  E.  Outlaw,  Quartermaster  Corps,  G. 

Pvt.Walter  D.  Hi^nbottom,  Coast  Artillery  Corp9,rtr8t  Company,  Fort  Sherman,  SL 

Mr.  Cecil  F.  llicks,  assistant  cashier  Commercial  National  Bank,  I. 

From  all  the  tsstimonv  available,  including  the  bank  officials,  the  dicumstances 
leading  up  to  the  loss  of  funds  were  as  follows: 

The  monev,  123,560.44  in  coin,  to  pay  the  troops  at  Fort  Sherman  was  put  up  by 
the  bank  in  four  money  ba*^  and  tied  and  saaled  with  the  bank  saal.  A  Government 
check  to  cover  the  amount  was  given  the  bank  by  Capt.  I^wis  J  .  Emery,  quarter- 
master, Officers*  Reserve  ('orps. 

The  four  bags  were  loaded  into  the  Qiiartermaflter  Corps  truck  by  quartermaster 
employees,  under  the  supervision  of  Capt.  Lewis  J.  Emery,  quartermaster,  Officers' 
Reserve  Corps,  and  Sergt.  (Fir.^t  Class)  Bn'no  B.  Brooks,  Quartermaster  Corps  (pay 
clerk),  and  proceed  to  Pier  11,  Panama  Railroad,  Cristobal,  Canal  Zone.  At  Pier  11 
the  trrck  was  unloaded  and  the  four  money  bags  were  carried  to  an  empty  box  car, 
the  floor  of  which  wan  on  the  main  dock  level,  standing  on  the  sea  track  next  to  the 
boat  running  to  Fort  Sherman.  The  floor  of  this  car  was  about  5  feet  above  the  guard 
rail  of  the  dock  to  which  the  boats  tie  up.  The  guard  rail  of  boat  was  about  1  foot 
below  the  dock. 

One  Corp.  Walter  A.  Henninges,  Fifth  Company  Coat^t  Artillery  Cor|w,  Fort  Sher- 
man, Canal  Zone,  who  was  waiting  for  the  boat  to  go  to  Sherman  to  be  paid,  was  called 
upon  bv  one  Sergt.  George  L.  Gault,  Quartermaster  Corps,  to  assist  in  carrying  the 
money  irom  the  tnick  to  the  boat.  It  had  been  a  long  established  custom  to  call  od 
any  soldier  standing  around  to  assist  in  handling  the  heavy  sacks  of  money.  Instruc- 
tions had  been  given  this  day  to  hand  the  sacks  of  money  from  the  box  car  to  the 
guard  rail  of  the  dock  and  then  to  the  boat.  One  sack  of  gold  had  thus  been  passed. 
Corp.  Ilenningt^s  who  was  carrying  a  sack  containing  1,150  silver  dollars  in  his  arms, 
which  sack  weighed  between  60  and  70  pounds,  jumped  with  the  sack  in  his  arm 
from  the  floor  of  the  box  car  to  the  wharf.  His  arms  were  not  strong  enough  to  hold 
the  sack  when  he  landed  and  the  sack  slipped  throrgh  his  arm  and  hit  the  rail  of  the 
boat  in  such  a  way  that  the  heavy  cord  tied  around  the  mouth  of  the  sack  and  run- 
ning through  the  lead  seal  was  cut  on  the  metal  of  the  boat  rail.  The  mouth  of  the 
sack  opened  and  silver  dollars  were  strewn  over  the  boat  deck  and  into  the  water. 
The  bag  itself  went  overboard  with  some  money  in  it. 

A  diver  from  the  U.  S.  S.  Tallahassee  was  put  to  work  immediately  and  worked  for 
two  days  recovering  money  from  the  soft  mud  at  the  foot  of  the  pier  pilw.  The  bag 
itself  was  recovered  with  about  200  silver  dollars  intact.  The  bag  was  undamaged 
and  all  of  the  loone  money  was  lost  out  of  the  mouth  of  the  bag. 

The  bottom  where  the  money  fell  is  very  soft  and  muddy,  making  it  extremely 
difficult  to  recover  the  loose  silver  dollars  (the  water  was  about  30  feet  deep). 

The  following  money  was  recovered: 

From  boat  deck $322 

From  bag  at  the  bottom 273 

From  the  bottom 416 

Total 1,011 

The  board  is  of  the  opinion  that  the  loss  of  $139  was  occasione<l  by  an  accident  and 
through  no  fault  or  neglect  of  the  responsible  and  accountable  officer,  Capt.  I^ewis  J. 
Emery,  quartermaster.  Officers'  Reserve  Corps.  That  all  due  care  was  used  in  the 
handling  and  traiLsporting  this  money. 

The  board  recommends  that  the  responsible  and  accountable  officer,  Lewis  J 
Emery,  quartermaster.  Officers'  Reserx^e  Corps,  be  relieved  of  the  responsibility  and 
accountahility  of  the  lo?s  of  one  hundred  ana  thirty-nine  dollars  ($139). 

There  being  no  further  business  before  it,  the  board  adjourned  sine  die. 

£.  BiscoE, 
(\iptain.  Coast  Artillery  Corps,  President. 

J,  W.  Lyon, 
Captain^  Coast  Artillery  Corps,  Recorder. 

W.  IT.  Carpenter, 
Captain,  Coast  Artillery  Corps,  Member, 
August  11,  1917. 
Approved . 

T.  N.  Lbmorkux. 
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A. 

Fort  de  Lesseps,  Canal  Zone,  Auffust  10 y  1917. 

pt.  L.  J.  Emery,  quartermaster,  United  States  Reserves,  certify  that  the 
g  facts  are  correct  to  the  best  of  my  knowledge  and  belief: 
jgust  6,  1917,  as  coast  defense  quartermaster,  I  drew  an  official  check  for  pay- 
troops  at  Fort  Sherman,  Canal  Zone.  The  money  was  drawn  from  the  bank 
bags  and  taken  to  Dock  11,  in  Quartermaster  Corps  truck;  there  Sergt.  First 
•ooks  (pay  clerk)  and  Pvt.  Outlaw  started  to  carry  the  money  from  truck  to 
The  sacks  were  very  heavy  (payment  being  made  in  gold  and  silver),  and 
jault,  Quartermaster  Corps,  and  Corpl.  Henninges,  Coast  Artillery  Corps, 
)mpany.  Fort  Sherman,  assisted  in  carrying  the  bags. 

3  necessary  to  pass  through  a  box  car  down  to  the  dock  and  then  to  the  boat, 
master  tug  Major  Albert  G.  Forse.  When  in  the  box  car  I  directed  that  the 
passed  down  from  car  to  dock.  Seigt.  Brooks  passed  the  sack  he  had  to  Corpl. 
)  on  the  dock  then  jumped  down  and  carried  the  sack  on  the  boat;  Corpl. 
ges  was  next,  and  as  he  stepped  to  car  door  I  called  to  him  to  pass  the  bag  down, 
of  which  he  jumped,  the  sack  slipped  from  his  arms,  struck  the  the  guard 
>oat,  which  cut  the  seal,  and  the  contents  spilled  partilaly  on  the  boat  and 
y  in  the  water.  I  had  the  mone}^  on  the  boat  gathered  up,  and  went  imme- 
to  the  telephone  and  arranged  with  Commander  Gross,  United  States  Navy, 
i^er  from  the  Tallahassee  to  hunt  for  the  money. 

ack  which  dropped  contained  $1,150;  the  same  afternoon,  August  6,  |658  was 
ed,  August  7,  $119,  August  8,  $223,  and  August  9,  $11,  lea\dng  a  loss  of  $139. 
^ater  where  the  money  dropped  was  about  30  feet  deep  and  a  thick,  muddy 
ttom,  making  recovery'  very  difficult. 

L.  J.  ElCERT, 

Captain f  Quartermaster ,  United  States  Regulars. 


B. 

F  Fort  de  Lesseps,  Canal  Zone,  ss: 

»nally  appeared  before  me  the  undersigned  authority,  one,  Sergt.  First  Class 
W.  BrooKs,  Quartermaster  Corps,  who  being  duly  sworn  according  to  law 
)  and  says: 

ugust  6,  1917,  when  the  automobile  arrived  at  the  Pier  11,  at  about  1.45  p.  m. 
two  bage  of  money,  the  pay  rolls  for  Fort  Sherman,  Canal  Zone,  and  my  sucker 
rted  for  the  boat.  I  had  gone  a  few  yards  when  Sergt.  George  L.  Gault,  Quarter- 
Corps,  came  and  offered  to  help,  due  to  the  fact  that  the  bags  were  getting 
r,  and  I  was  on  the  verge  of  puttmg  them  down.  As  it  has  been  a  custom  ever 
have  been  here,  December  16,  1916,  to  call  on  nearby  enlisted  men  to  help 
be  money,  due  to  its  weight,  I  gave  one  of  the  bags  to  Sergt.  Gault.  I  was  the 
e  to  go  on  board  the  steamer  A.G.  Forse.  In  getting  on  this  boat  it  was  neces- 
go  from  the  platform  of  the  dock,  through  a  box  car,  then  to  the  string  piece, 
en  to  the  boat.  When  I  got  through  the  box  car  I  passed  my  bag  of  money  to 
irst  Class  Clarence  M.  Squibb,  First  Company,  Fort  Sherman,  Canal  Zone,  who 
it  on  the  stringpiece,  picked  up  the  bag  of  money ,  and  went  on  board  the  steamer 
Forse.  When  I  got  on  board  the  steamer  I  heard  Capt.  f  mery  tell  Corpl.  Walter 
ininges.  Fifth  Company,  Coast  Artillery  Corps,  Fort  Sherman,  Canal  Zone,  to 
le  bag  to  the  man  on  the  dock.  Instead  of  tnis  the  corp3ral  jumped  with  the 
money  lying  in  the  crook  of  his  elbow.  When  he  landed  on  the  deck  the  jolt 
ling  caused  the  bag  of  maney  to  fall  out  of  his  arms.  WHtien  it  fell  it  hit  the 
ir  rim  of  the  steamer;  the  force  of  the  blow  caused  the  string  and  seal,  put  on 
i  bank,  to  come  o£F,  and  about  $300  scattered  on  the  boat,  the  remainder  fell 
lard.  In  falling  overboard  the  open  end  of  the  bag  was  turned  towards  the 
1  of  the  bay  and  beyond  a  doubt  a  large  amount  of  its  contents  left  the  bag  and 
ottered  over  the  bottom  of  limon  Bay. 

Bruno  W.  Brooks, 
Sergeant f  First  Class^  Quartermaster  Corps. 

m  to  and  subscribed  before  me  this  8th  day  of  August,  1917. 

T.  A.  Terry, 
Captain f  Coast  Artillert  Corps,  Adjutant. 

.53900—18 -<V4 
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c. 

Post  op  Fort  db  Lessepa, 

Canal  Zone,  is: 

Pereotially  appeared  before  mo,  the  und2rsigned  authority,  one  Sergt.  J.  W.  Andtr 
son,  Quartermaster  Corpe,  who,  being  duly  sworn  accordinp:  to  law,  deposes  and  gayn: 

That  on  August  6,  1917,  about  1  p.  m.,  while  ass'sting  Capt.  Emery  to  get  aboard 
the  steamer  Forse  with  the  money  to  pay  the  troops  at  Fort  Sherman,  Corporal  Hen- 
nings,  Fifth  Company  Coast  Artillery  Corps,  Fort  Sherman,  Canal  Zone,  was  carrNang 
a  bag  containing  silver  dollars  and  'when  he  jumped  from  car  to  dock,  dropped  the 
bag  so  liiat  it  fell,  striking  the  guard-rail  of  boat,  bursting  open.  The  bag  and  part 
of  the  loose  money  fell  overboara  and  about  $300  fell  on  to  the  deck  of  boat. 

This  at  Cristobal,  Canal  Zone,  about  1  p.  m.,  August  6,  1917. 

Further  deponent  saith  not. 

Jesse  W.  Anderson, 
Sergeant y  Quartemuuter  Corps. 

Sworn  to  and  subscribed  before  me  this  10th  day  of  August,  1917. 

T.  A.  Terry, 
Captain,  Coast  Artillery  Corps,  AdjtUant. 


D. 
Post  of  Fort  de  Lksseps, 

Canal  Zone,  ss: 

Personally  appeared  before  me,  the  undersigned  authority,  one  Walter  A.  Henninga, 
corporal,  Fifth  Company  Coast  Artilleiy  Cor^js,  Fort  Sherman,  Canal  Zone,  who, 
being  duly  sworn  according  to  law,  deposes  and  says: 

That  while  standing  on  pier  11,  waiting  for  the  steamer  Albert  G.  Forse  to  dock,  I 
was  called  by  one  Sergt.  George  L.  Gault,  Quartermaster  Corps,  to  carry  a  bag  of 
money  to  the  boat.  I  complied  with  his  request  and  with  a  bag  of  money  started 
from  the  platform  of  the  dock  on  to  a  box  car,  which  was  the  shortest  and  quickest 
way  to  get  to  the  boat.  After  reachin^j  the  car  there  was  a  step  of  about  four  feet 
down  to  the  railroad  track  level,  to  which  I  jumped,  with  the  bag  of  money  in  my 
arms;  the  weight  of  the  bag  of  money,  plus  the  height  of  jump,  overbalanced  me 
and  I  dropped  the  bag  of  money,  which  nit  the  scupper  of  the  steamer  Major  Albert 
G.  Forse  and  broke  the  string  which  secured  the  top  of  the  bag;  some  of  the  money 
billing  on  the  deck  of  the  steamer  Forse  and  the  bag  with  the  Balance  of  the  money 
fell  into  the  water. 

This  at  Cristobal,  Canal  Zone,  about  1  p.  m.,  August  6,  1917. 

Walter  A.  Hennings, 
Corporal,  Fifth  Company,  Coast  Artillery  Corps, 

Fort  Sherman,  Canal  Zone. 

Sworn  to  and  subscribed  before  me  this  8th  day  of  August,  1917. 

T.  A.  Terry, 
Captain,  Coast  Artillery  Corps,  Adjutant. 


E. 

Po8t  op  Fort  de  Lesseps,!^^. 
Canal  Zone.  J  '*' 

Personally  appeared  before  me,  the  undersigned  authority,  one  Pvt.  First  Class 
Clarence  M.  Squibb,  Fifth  Company,  Coast  Artiller>'  Corps,  Fort  Sherman,  Canal 
Zone,  who,  being  duly  sworn  according  to  law,  deposes  and  savs: 

1  was  standing  in  the  box  car  on  Dock  11,  Cristobal,  Canal  Zone,  when  the  steamer 
Major  Albert  G.  Forse  was  coming  up  to  the  dock.  1  heard  a  remark  some  one  said, 
^'Some  one  should  get  down  on  the  dock  and  get  the  money.*'  I  then  jumped  off 
the  car  to  the  dock  and  I  received  a  bag  of  money  from  Sergt.  First  Class  Bruno  B. 
Brooks,  Quartermaster  Corps,  and  I  placed  it  on  the  dock.  I  then  saw  the  bag  of 
money  which  (V)rj>.  Hennings,  Fifth  Company,  Coast  Artillery  Corps,  Fort  Sherman. 
Canal  Zone,  had  hit  the  guardrail  of  the  steamer  Albert  G.  Forse,  the  bag  havinft 
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>pen;  as  it  fell  on  the  guardrail  of  the  boat  it  fell  into  the  water  with  part  of 
ey  and  a  part  of  the  money  fell  on  the  deck  of  the  boat, 
t  Fort  Sherman,  Canal  Zone,  about  1  p.  m.,  August  6,  1917. 
er  deponent  saith  not. 

Clarence  M.  Squibb, 
Privatty  Firft  ClaaK,  Firf.t  Company ^  Cccut  Artillery  Corps, 

Fort  Sherinariy  Canal  Zone. 

I  to  and  subscribed  before  me  this  7th  day  of  August,  1917. 

T.  A.  Terry, 

Captain,  Coast  Artillery  Corps ,  Adjutant. 


p  Fort  de  Le88EP8,\ 
Canal  Zone.  /*** 

nally  appeared  before  me,  the  undersigned  authority,  one  Sei^gt.  Geoiige  L. 
Juartermaster  Corps,  who,  being  duly  sworn  according  to  law,  deposes  and  says: 
2  delivering  some  quartermaster  supplies  to  Dock  11  with  United  States  motor 
I  observed  the  paymaster's  clerk  and  Pvt.  Outlaw  carr>'ing  four  bags  of  money 
1  the  dock;  they  were  very  heavy,  and  I  relieved  Sergt.  Brooks  of  one  of  the 
id  started  down  the  dock  with  it.  The  two  bags  that  Pvt.  Outlaw  had  were 
leavier  than  the  one  I  was  carrying  and  I  also  took  one  from  him.  I  pro- 
to  the  boat  that  was  docked  alongside  the  pier,  and  there  was  a  box  car  between 
tt  and  the  upper  part  of  the  dock,  and  the  only  way  to  get  to  the  boat  was  by 
tirough  the  car.  As  the  two  bags  I  was  carrying  became  so  heavy  that  I  could 
:er  carry  both,  I  asked  Corp.  Hennings  to  carry  one  into  the  car  for  me,  which 

•  getting  the  money  into  the  car  Sergt.  Brooks  got  down  into  the  boat  to  receive 
tney.  Corp.  Hennings  took  the  bag  he  had  carried  into  the  car  in  his  arms, 
n  supporting  the  other,  and  jum])ed  from  the  car  to  the  dock,  and  as  he  struck 
T  the  force  of  the  jump  plus  the  weight  of  the  money  was  so  great  that  it  forced 
18  open  and  the  bag  8lij)ped  out  of  his  hands,  striking  the  dock  slightly,  and 
le  guardrail  of  the  boat,  where  the  string  broke,  scattering  the  money  over  the 
id  m  the  water,  and  the  bag  rolled  overboard, 
at  Cristobal,  Canal  Zone,  about  1  p.  m.,  August  6,  1917. 
her  deponent  saith  not. 

George  L.  Gault, 
Sergeant f  Quartermaster  Corps. 

rn  to  and  subscribed  before  me  this  8th  day  of  August,  1917. 

T.  A.  Terry, 
Captain^  Coast  Artliiery  Corps,  Adjutant.  ' 


G. 
OP  Fort  db  Lesseps, 

Canal  Zone,  ss: 

sonally  appeared  before  me,  the  undersigned  authority,  one  Private  First  Class 

je  E.  Cutaw,  Quaitenraster  Corps,  who,  being  duly  duly  sworn  according  to  law, 

es  and  says: 

rove  the  automobile  from  the  Commercial  National  Bank,  Cristobal  Branch, 

ibal,  Canal  Zone,  to  Pier  No.  11.    I  helped  the  quartermaster,  Capt.  L.  J,  Emery, 

ermaster,  United  States  Reserves,  and  his  clerk,  Sergt.  First  Class  Bruno  W. 

ts,  Quartermaster  Corps,  carry  the  money  to  the  boat  going  to  Fort  Sherman, 

I  Zone.    I  took  two  bags  of  money  and  started  for  the  boat.    These  bags  became 

heavy  after  a  few  moments  and  Sergt.  L.  Gault,  Quartermaster  Corps,  relieved  me 

e  of  the  bags.    I  did  not  see  the  bags  drop. 

len  Capt.  G.  Bartlett,  Coast  Artillery  Corps,  was  acting  quartermaster  of  coast 

Lses  of  Cristobal  it  was  a  custom  to  have  the  enlisted  men  in  the  vicinity  of  the 

help  load  the  money  on  the  boat. 

is  at  Cristobal,  Canal  Zone,  about  1  p.  m.,  August  6,  1917. 

trther  deponent  saith  not. 

George  E.  Outlaw, 
Private  First  Class,  Quartermaster  Corps. 

rorn  to  and  subscribed  before  me  this  10th  day  of  August,  1917. 

T.  A.  Terry, 
Captain,  Coast  Artillery  Corps,  Adjutant. 
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H. 
Post  of  Fort  de  Lesseps, 

Canal  Zone,  ss: 

Personally  appeared  before  me,  the  undersigned  authority,  one  Pvt.  Walfred  D. 
mgginbotham,  First  Company,  Coast  Artillery  Coips,  Fort  Sherman,  Canal  Zone, 
who,  being  duly  sworn  according  to  law,  deposes  and  says: 

That  I  saw  Cforp.  Henninss,  Fifth  Company,  Coast  Artillery  Corps,  Fort  Sherman, 
Canal  Zone,  jump  from  the  oox  car  on  to  the  dock  with  a  bag  of  money  in  his  arms. 
I  saw  the  bag  of  money  fall  from  Corpl.  Hennings*s  arms  on  to  the  guard  rail  of  the 
steamer  Major  Albert  G.  Forse,  then  part  of  the  money  fell  on  to  the  deck  of  the  steamer 
Parse  and  the  other  part  fell  into  the  water. 
This  at  Cristobal,  Canal  Zone,  about  1  p.  m.,  August  6,  1917. 
Further  deponent  saith  not. 

Walfred  D.  Hiqginbotham, 
Private,  Coast  Artillery  Corps,  First  Company,  Coast  Artillery  Corps, 

Fort  Sherman,  Cantu  Zone, 

Sworn  to  and  subscribed  before  me  this  7th  day  of  August,  1917. 

T.  A.  Tbrrt, 
Captain,  Coast  Artillery  Corps,  Adjutant. 


1. 

This  is  to  certify  that  on  August  6,  1917,  1  put  up  the  pay  roll  for  Fort  Sherman, 
for  Capt.  L.  J.  Emery,  Quartermaster,  United  States  Reserve.  This  money,  in  coins, 
was  in  four  money  sacks,  securely  tied  with  strong  cord  and  sealed  with  the  bank 
seal .    One  of  these  sacks  contained  1 ,  150  silver  dollars . 

C.  F.  Hicks,  Jr., 
Assiixtant  Cashier  Commercial  National  Bank, 

Cristobal  Branch. 
Cristobal,  Canal  Zone,  Auffust  8,  1917. 


July   30,    1917. 
153-National  Rifle  Match. 
Spencer,  Sam. 
Memorandiun  for  Capt.  Daly: 

Appropriations  for  payment  of  loss  of  and  damage  to  property  incident  to  the 
training,  practice,  ana  operations  of  the  Army  would  be  applicable  to  loss  of  live 
stock  from  target  practice,  if  the  injuries  be  accidental.  But  in  this  case  it  is  held 
bv  the  Judge  Advocate  General,  whose  view  is  concurred  in  by  the  Assistant  Secretary 
of  War,  that  the  injuries  resulted  from  the  tort  of  the  officer  in  charge  and  that  he, 
and  not  the  Government,  is  personally  liable  for  the  damages.  1  know  no  existing 
law  which  will  authorize  payment  of  the  claim  from  public  funds;  to  inake  such 
a  payment  would  be  an  assumption  by  the  Government  of  the  personal  liability  of 
one  of  its  officers — which  is  beyond  the  scope  of  executive  authority.  The  question 
of  relief  of  Maj.  Harlee  is  one  for  consideration  by  Congress. 

I.  N.  T. 

Fort  Niagara,  N.  Y.,  June  IS,  1917. 

From:  Capt.  A,  F.  Commiskey,  Cavalry,  Detached  Officers'  List,  surveying  officer, 

National  Matches,  1916. 
To:  Col.  S.  W.  Miller,  executive  officer  national  matches,  1916. 
Subject:  Report  of  cattle  killed  and  wounded  at  the  national  matches. 

1.  In  compliance  with  special  order  No.  14,  headquarters  national  matches 
(copy  of  order  attached  hereto),  dated  November  22, 1916,  Washington,  D.  C,  I  submit 
the  following: 

On  October  9,  1916,  five  cattle  were  killed  and  three  cattle  wounded  on  the  rifls 
range  at  State  camp,  Fla.,  by  rifle  fire  during  the  shooting  at  the  national  matches, 
1916. 

The  cattle  were  as  follows: 

1  brindle  steer,  2  years  old,  value $20.00 

1  brown  milch  cow,  5  years  old,  value 40.00 

1  yellow-pied  milch  cow,  4  years  old,  value 40.00 

1  yellow-pied  milch  cow,  6  years  old,  value 40. 00 

1  dun-pied  steer,  3  years  old,  value 30. 00 
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ittle  wounded  were  as  follows: 

-pied  steer,  3  years  old,  damage |10. 00 

dun-pied  steer^  4  years  old,  damage 10. 00 

-pied  white  railch  cow,  3  years  old,  damage 10. 00 

?8e  cattle  were  the  property  of  Mr.  Sam  Spencer,  Route  B.  Jacksonville,  Ha. 

im  is  made  in  two  letters  from  the  owner  of  the  cattle  for  damages  (see  letters 

''Exhibits  A"  and  *'B,"  attached  hereto). 

3  cattle  were  on  the  range  which  was  fenced  in,  povernment  property,  and 

tn  by  the  officer  in  charge  of  the  range,  Maj.  William  C.  Harllee,  United 

Marine  Corps,  assistant  executive  officer  national  matches. 

igh  Maj.  Harllee's  attention  was  called  to  the  fact  that  the  cattle  were  on  the 

e,  considering  the  loss  of  time  and  therefore  expense  to  the  Government 

ould  be  caused  by  the  suspension  of  the  firing,  decided  to  continue  the  firing, 

iused  the  killing  and  wounding  of  the  cattle. 

3f  the  opinion  that  his  decision  was  justified  by  the  fact  and  circumstances. 

j.  Harllee's  statement  marked  "Exhibit  C"  attached  hereto.) 

3  owner  of  the  cattle  was  aware  of  the  fact  that  firing  was  going  on  at  the 

ge.    This  cattle  has  been  driven  off  and  he  had  not  prevented  their  return 

nge. 

)f  the  opinion  that  in  this  he  partially  contributed  to  the  cause  of  the  killing 

attle,     (See  statement  of  Charles  Slater,  quartermaster  sergeant,  first  class, 

i  Guard,  Florida,  marked  "Exhibit  D,"  attached  hereto.) 

,w  now  enforced  in  Duval  County,  Fla.,  where  the  rarge  is  situated,  seems  to 

ttle  to  go  at  large  and  does  not  reauire  them  to  be  within  fences  on  the  owner's 

See  letters  from  United  States  oistrict  attorney,  southern  district,  Florida, 

"  Exhioit  E,"  attached  hereto.) 

isidering  all  the  evidence  I  have  been  able  to  obtain,  I  am  of  the  opinion 

damages  claimed  are  caused  by  the  rifle  firing  on  the  rarge;  that  it  was  not 

ble  for  Maj.  Ilarlles  to  stop  the  firing  and  drive  the  cattle  off,  and  that  the 

■  the  cattle,  Mr.  Sam  Spencer,  was  not  entirely  at  fault  for  having  his  cattle 

inge. 

efore  recommend  that  he  be  allowed  damages  as  follows:  Twenty-five  dollara 

animal  killed  and  $10  for  each  animal  wounded;  $155  in  all. 

3ason  for  allowing  $25  for  each  animal  killed  is  that  this  was  Mr.  Spencer's 

m  as  to  the  value  of  the  cattle.    (See  letter  from  Mr.  Sam  Spencer,  dated 

18,  1916,  Jacksonville,  Fla.,  marked  ''Exhibit  A,"  attached  hereto.) 

jceived  the  last  letter  from  Mr.  Sam  Spence   at  Fort  Niagara,  N.  Y.,  on  the 

da , ,  1917.    I  wrote  him  as  required  by  paragraph  3,  ( ircular  22,  War  Depart- 

ashington,  D.  (\,  dated  April  18, 1910.    (Letter  marked  "  Exhibit F,  "attached 

plv  accepting  the  findings  of  this  report  was  received  at  Fort  Niagara,  N.  Y., 
,  1917.     (I^etter  dated  June  12,  1917,  marked  "  Exhibit  G,"  attached  hereto.) 

Archibald  F.  Commisket, 
Captain  of  Cavalry y  Detached  Officers*  List^ 

Surveying  Officer. 

rT. 

Fort  Niagara,  N.  Y.,  June  15 ^  1917. 
jd. 

S.  W.  Miller, 
Colonel  Infantry  f 
Executive  Officer,  National  Matches  for  1916. 

[First  indorsement.] 
•encer,  Sam. 

Headquarters  Eastern  Department, 

June  20,  1917. 

le  Adjutant  General  of  the  Army,  Washington,  p.  C,,  recommending  approval 
is  the  one  referred  to  in  second  alid  fourth  indorsements,  your  oflfce,  No 
,  dated  May  15  and  21,  1917,  respectively. 

E.  E.  Booth, 
Major  General,  Commanding. 
[Second  indorsement.] 

B. 

Adjutant  General's  Office,  June  29, 1917. 

e  Quartermaster  General,  in  connection  with  previous  papers  on  this  subject 
1),  sent  to  him  on  June  2, 1917. 
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[Third  Indorsement] 
15(>-A-E. 

War  Department, 
Office  Quartermaster  General,  Jtdy  2,  1917. 

To  The  Adjutant  General  of  the  Army. 

1.  Returned,  recommending  reference  to  The  Judee  Advocate  General  concermi^ 
the  liability  of  the  Government  for  the  killing  of  the  animals  while  trespassicg  os 
Government  land,  and  for  those  injured  but  not  killed  and  which  were  in  poeeeasum 
of  the  owner  according  to  the  latest  knowledge. 

Henrt  G.  Sharps, 
Quartemuuter  Genend, 
[  Fou  r  th  indorsement.  ] 

153  National  Match  Range,  Fla. 

War  Department, 
Adjutant  General's  Office, 

July  19,  1917. 

To  the  Jud^e  Advocate  General,  for  expression  of  opinion  as  to  the  legal  points 
involved  herein. 

By  order  of  the  Secretary  of  War: 

Edward  T.  Donnellt, 

Adjutant  GeTieral. 
[Filth  indorsement.) 


To  The  Adjutant  General: 


War  Department, 
Judge  Advocate  General's  Office, 

Ju/y  15, 1917. 


1.  Mr.  Sam  Spencer,  rural  route  B,  Jacksonville,  Fla.,  presents  a  claim  for  $155  as 
damages  for  5  head  of  cattle  killed  and  3  injured  on  Uie  Black  Point  Rifle  Range,  Fla., 
October  9,  1916,  being  $25  for  each  animal  killed,  and  $10  each  for  those  wounded. 
The  cattle  strayed  onto  the  rifle  range  during  the  national  matches  there;  came  within 
range  of  the  rifles  during  practice:  and  were  struck  by  bullets  from  the  rifles  during 
the  practice.  Under  the  local  law  it  was  permissible  for  the  animals  to  run  at  large,  and, 
although  it  appears  they  had  been  driven  off  the  rifle  range  the  previous  day,  they 
had  again  strayed  onto  the  range  through  a  gate  that  had  been  left  open  by  some  one. 
The  officer  in  charge  of  the  practice  at  the  time  was  advised  of  the  presence  of  the 
animals  on  the  range  and  of  tneir  proximity  to  danger  from  the  rifle  finng,  but  he  con- 
sidered that  he  would  not  be  justified  in  discontinuing  the  rifle  practice  long  enough 
to  remove  the  animals.    His  statement  is  as  follows: 

"When  it  was  reported  to  me,  during  the  middle  of  the  forenoon,  that  several  cattle 
were  behind  the  butts,  I  did  not  deem  the  loss  of  the  cattle  commensurate  with  the 
loss  of  time  necessary  to  stop  work  and  drive  off  the  cattle.  One  hundred  and  fifty 
targets,  used  by  about  50  teams  of  about  1,000  shooters  from  allparts  of  the  country,  as 
far  west  as  California  and  Alaska  and  served  by  about  600  omcers  and  men,  were  in 
operation,  and  to  drive  off  the  cattle  it  would  have  been  necessary  to  suspend  plans, 
all  this,  and  moreover,  to  disjoint  a  program  upon  which  all  plans  were  macte  and  dates 
set  for  future  movements.  1  therefore  considered  that  it  would  be  more  advisable  to 
continue  the  firing  and  risk  shooting  the  cattle,  and  gave  directions  accordic^ly." 

2.  In  view  of  the  circumstances  mentioned,  the  case  is  referred  to  this  omce  for  an 
opinion  as  to  the  lej^l  points  involved,  the  Quartermaster  General  suggesting  the 
question  as  to  ''the  liability  of  the  Government  for  the  killing  of  the  animals  while 
trespassing  on  Government  land,  and  for  those  iniured  but  not  killed  and  which  were 
in  possession  of  the  owner  according  to  the  latest  knowledge.'' 

3.  It  appears  quite  plain  from  the  facts  stated  that  the  claimant  is  l^U^r  entitled 
to  recover  the  amount  of  damages  sustained  by  him  in  the  killing  and  injuring  of  his 
cattle.    The  law  on  this  point  is  thus  stated  in  Bi^elow  on  Torts: 

"A  word  may  be  added  in  regard  to  trespassing  animals.  The  law  is  very  plain 
and  natural;  trespassing  wall  seldom  justify  killing  or  maiming,  or  even  detainiitf 
upon  a  claim  for  anything  more  than  reimbursement  of  necessary  expenses  and 
payment  of  damage  done.  And  if  detained,  the  animals  must  be  taken  care  of  and 
properly  treated.  On  the  other  hand,  if  driven  away,  that  must  be  done  wiihoot 
unnecessary  violence:  such  violence  would  be  trespass.  For  example,  the  defend- 
ant finding  the  plaintiff's  horse  straying  upon  his  premises,  sets  a  dog  upon  it,  and  tbs 
horse  is  seriously  hurt.    The  defendant  is  liable  in  damages." 

4.  There  is,  of  course,  the  question  of  liability  of  the  owner  of  the  cattle  for  thtfr 
trespassing  upon  the  Government  reservation.    This  is  governed  by  the  local  laws. 
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bove,  it  was  lawful  for  the  cattle  to  run  at  larg;e,  since  the  locality  has  the 
)nce  law.    Section  1223,  Florida  Compiled  Statutes,  set  forth  the  require- 
the  character  and  construction  of  fences  as  inclosures  against  cattle  running 
d  section  1234  provides: 

trespass  or  damage  be  committed  on  any  garden,  orchard,  plantation,  or 
,  not  being  fenced  or  inclcsed  as  above  provided,  by  the  erruption,  breal  in? 
ing  of  any  cattle,  horse,  sheep,  goat,  or  swine,  the  owner  of  the  same  shaU 
3le  to  answer  for  such  trespass,  or  to  make  good  or  satisfy  any  damsge  or 
t  shall  happen  or  be  committed  by  reascn  thereof:  and  in  case  any  person 
main,  hurt,  or  destroy,  or  cause  to  be  killed,  maimed,  hurt,  or  destroyed 
inimal  so  trespassing  or  breaking  into  any  garden,  orchard,  plantaticn,  or 
,  not  fenced  or  inclosed  in  manner  as  by  this  chapter  is  directed,  such  person 
er  and  make  good  to  the  owner  thereof  all  such  injuries  and  damages  he  shall 
ereby:  the  same  to  be  recovered  before  any  court  having  jurisdiction  of 

:h  as  it  appears  in  this  case  that  the  cattle  strayed  upon  a  rifie  range  through 
Xe  without  claimant's  fault  it  would  seem  clear  in  view  of  the  statute  quoted 
uld  not  be  held  liable  for  any  damage  that  may  have  been  caused  by  the 
It  would  seem  equally  clear  that  the  claimant  is  entitled  to  recover  for 
^es  sustained  by  him  on  account  of  the  shooting  of  his  cattle.  But  as  the 
»f  the  animals  under  the  circumstances  was  a  tort  the  officer  responsible  is 
lly  liaUe.  His  duty  in  directing  the  rifle  matches  did  not  l^lly  require 
)ceei  with  the  iiring  in  disregard  of  the  presence  of  the  cattle  "when  he  knew 
3  within  rifle  ran^e,  as  would  have  been  the  case  had  he  been  directing 
litsry  operations  in  war.  It  is  well  settled  that  the  United  States  is  not 
.ble  for  the  torts  of  its  officers  or  agents,  but  they  alone  are  legally  responsible 
iorts.  Digest  of  Opinions,  J.  A.  G.,  page  242  and  note  4. 
le  technically  the  officer  directing  the  rifle  matches  at  the  time  is  regarded 
iable  for  the  damages  claimed  in  this  case,  the  explanation  which  he  mal  es 
obably  justify  the  department  in  recommending  to  Congress  that  the 
tates  assume  the  obligation  and  that(  ongress  appropriate  the  necessary 
r  the  settlement  of  the  claim.  I  recommend  that  this  be  done.  The 
claimed  appears  to  be  reasonable. 

Blanton  Winship, 
Acting  Judge  Advocate  General. 
red: 

Wm.  M.  Inqraham, 
Assutant  Secretary  of  War. 

[Sixth  indorsement.] 

I  Match  Range,  Fla. 

War  Department, 
Adjutant  General's  Office, 

July  19,  1917. 

Commanding  General  Eastern  Department,  inviting  attention  to  the  approval 
jcretary  of  W  ar  indorsed  on  page  6  hereon, 
ler  of  the  Secretary  of  War: 

Edward  T.  Donnelly,  Adjutant  General. 

[Seventh  Indorsement.] 
incer,  Sam. 

Headquarters  Eastern  Department, 

July  i^,  1917. 

ijutant  Ge^al  of  the  Army,  recommending  that  the  amount  of  this  claim 
ided  in  the  next  estimate  submitted  to  Congress  for  an  appropriation  to  cover 
liins.    The  claimant  has  been  advised  of  this  action. 

E.  E.  Booth, 
Major  General  Commanding. 

(Eighth  indorsement.) 

bional  Match  Range,  Fla.    (Miscellaneous  division.) 

Adjutant  General's  Office,  July  27,  1917. 
le  Quartermaster  General. 
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Headquarters  National  Matches, 
Wa^ingUnif  D.  C,  November  ££,  1916. 
Special  Orders,  No.  14. 

The  appointment  of  a  board  of  officere  not  being  practicable,  Gapt.  A.  F.  Com- 
miskey,  Cavalry,  detached  ofhcers'  list,  quartermaf ter,  is  appointed  surveying  officer 
to  make  report  reouired  by  Circular  No.  22,  War  Department,  Washington,  April  18, 
1910,  as  to  the  alWed  loss  or  damage  to  certain  cattle,  the  prcper^  of  Mr.  Sam 
Spencer^  Route  B,  Jacksonville,  Fla.,  allied  to  have  been  killed  or  injured  by  rifle 
fire  dunng  the  national  matches  held  at  State  camp,  Jacksonville,  Fla.,  October 
9-25,  1916. 

S.  W.  Miller, 
Colonel  of  Infantry,  Detached  Officers'  List. 

ExKutive  Offiter. 


ExraBiT  A. 

Jacksonville,  Fla-.,  October  18, 1916. 
Col.  S.  W.  Miller, 

Executive  Officer  National  Rifle  Match,  State  Camp  Grounds,  Black  Point,  Fla. 

Sir:  1  have  the  honor  to  report  to  you  that  on  Monday,  October  9,  1916,  the  follow- 
ing cattle,  belonging  to  me,  were  shot  and  killed  by  the  riflemen  on  the  range:  One 
bnndle  steer  2  years  old,  1  brown  milch  cow  5  years  old,  1  yellow-pided  milch  cow  4 
years  old,  1  yellow-pided  milch  cow  6  years  old.  And  the  following  cattle,  belonging 
to  me,  were  wounded  by  them  to  such  an  extent  that  they  are  a  totau  loss;  One  yellow- 
pided  steer,  1  dun-pided  steer,  1  white  and  dun-pided  steer,  1  yellow  and  white  pided 
milch  cow.    The  dun-pided  steer  has  since  died. 

These  cattle  were  all  good  range  cattle  and  in  fine  condition  and  were  worth  at  least 
$25  per  head. 

I  shall  be  glad  to  furnish  ]^ou  all  detailed  information  in  this  matter  you  may  require. 

These  cattle  were  in  plain  view  behind  Ihe  targets  when  the  shooting  began,  and 
the  attention  of  the  officer  on  the  grounds  was  called  to  this  fact  by  the  keeper  of 
the  camp  grounds,  who  suggested  that  the  cattle  should  be  driven  out  before  the 
shooting  began,  but  there  was  no  eftoit  made  to  do  so,  and  the  shooting  began  and 
the  cattle  were  killed  as  stated. 

AH  my  cattle  were  driven  out  of  the  grounds  the  day  before,  but  the  gate  was  left 
open  Sunday  night  and  so  the  cattle  got  in  that  night  and  were  killed  next  day. 

I  request  you  to  give  this  matter  proper  direction  for  the  settlement  and  secure 
pavment  as  soon  as  possible. 

•thanking  you  for  your  courtesies. 
Yours,  very  respectfully, 

Sam  Sprncbr, 
RovJteB,  Jacksonville. 

A  true  copy. 
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Jacksonville,  Fla.,  November  t9, 1916. 
Mr.  Archibald  F.  Commiskey, 

Captain  of  Cavalry,  United  States  Army, 
War  DepartTMnt,  Washington,  D.  C. 

Dear  Sir:  Yours  of  the  23d  duly  received  and  appreciated. 

I  am  pleased  to  observe  you  have  been  appointea  surveying  oAber  to  make  re[x>rt 
on  my  claim  for  loss  of  cattle  killed  and  wounded  on  the  rifle  range  at  Black  Point, 
Fla.,  on  October  9,  1916,  as  reported  by  my  letter  of  October  18,  1916. 

liie  number  and  description  and  value  of  the  cattle  killed  outright: 

1  brindle  steer,  2  years  old $20.00 

1  brown  milch  cow,  5  years  old '. 40.00 

1  yellow-pied  milch  cow,  4  years  old 40.00 

1  yellow-pied  milch  cow,  6  years  old ^.00 

The  number  and  description  and  value  of  those  which  have  died  from  the  wounds 
received: 

1  dun-pied  steer,  3  years  old $30.00 


ABMY   APPROPRIATION   BILL,  1910.  1035 

^er  of  thoee  wounded  and  not  killed,  description  and  value,  with  statement 
on  made  of  same: 

)w-pied  steer,  $30;  shot  through  shoulder,  crippled  badly:  damage  at  least 
my  possession. 

:e  and  dun-pied  steer,  4  years  old,  $30:  shot  through  hip,  crippled  badly: 
[east  $10;  still  in  my  possesnion. 

>w  and  white-pied  milch  cow,  3  years  old.  $40:  shot  in  hind  leg;  damage  at 
it  ill  in  my  possension. 


Exhibit  B. 

"ppreciate  your  kind  assistance  in  getting  this  claim  before  Congress  next 

na  having  the  claim  piid  as  soon  as  possible,  as  I  can  not  well  afford  the  loss 

w'enience,  but  I  am  confident  from  what  the  officers  told  me  here  that  the 

I  is  to  treat  me  right  at  once. 

ig  you  again  for  your  continued  courtesies,  I  am 

rs,  very  truly, 

Sam  Spencer, 
Route  B,  Jacksonmlle . 


Exhibit  ('. 


T  OF  MAJ.   WILLIAM  C.   HAKLLEE,   U.  wS.   M.  C,   ASSISTANT  EXECUTIVE    OFFICER 
NATIONAL    MATCHES,    1916,    CONCERNING   SHOOTING   OF   CERTAIN   CATTLE. 

t  was  reported  to  me,  during  the  middle  of  the  forenoon,  that  several  cattle 
nd  the  butts,  I  did  not  deem  the  loss  of  the  cattle  commensurate  with  the 
le  necessary  to  stop  work  and  drive  off  the  cattle.  One  hundred  and  fifty 
aed  bv  about  fifty  teams  of  about  1,000  shooters  from  all  parts  of  the  country 
t  as  California  and  Alaska  and  served  by  about  600  officers  and  men  were  in 
,  and  to  drive  off  the  cattle  it  would  have  been  necessary  to  suspend  all  this, 
Bover,  to  disjoint  a  program  upon  which  all  plans  were  made  and  dates  set 
5  movements.  1  therefore  considered  that  it  would  be  more  advisable  to 
the  firing  and  risk  shooting  the  cattle,  and  gave  directions  accordingly. 

Wm.  C.  FIarllee. 


Exhibit  D. 

Military  Department,  State  of  I^Yorida, 

State  Camp  Grounds, 
Office  of  the  Superintendent, 

October  21,  1917. 
luptrintendent  State  camp  groundt<. 
icutive  office  national  matchon  19J6. 
:  Cattle  on  rifle  range. 

[Fourth  indorsement] 

lying  with  request  for  further  information  on  the  attached  subject,  you  are 
that  I  was  directed  by  the  adjutant  general  of  Florida  to  see  that  all  cattle 
iven  off  the  State  camp  grounds  not  later  than  Sunday,  October  8,  1916,  and 
te  in  the  afternoon  had  all  the  cattle  we  could  find  except  my  own  three  cows 
out  of  the  gate  and  the  gate  closed. 

[onday  October  9,  at  about  3  o'clock,  1  noticed  that  there  were  quite  a  large 
9f  cattle  directly  behind  the  200-yard  butts  and  about  500  ^rds  from  the  butts 
ected  the  range  officer's  attention  to  them;  he  said  that  Maj.  Harllee's  attention 
en  called  to  the  cattle  and  the  major  had  ordered  the  firing  to  continue. 
J  a  little  later  advised  that  three  head  of  the  cattle  had  been  hit  and  called  the 
Df  some  of  the  cattle  up  on  the  telephone  and  advised  him  that  some  of  his  cattle 
n  the  rifle  range  and  in  danger  of  oeing  killed  and  that  firing  would  commence 
:lock  the  next  morning;  he  said  he  would  come  over  early  in  the  morning  and 
sm  out. 

Charles  F.  Slater, 
Q.  M.  Sergt,  First  Class,  National  Guard  Florida, 

Superintendent  State  Camp  Grounds, 
ue  copy. 
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Exhibit  £. 

Department  op  Justice, 
Oppice  op  United  States  District  Attorney, 

Southern  District  op  Florida, 
Jacksonville^  Fla,,  November  l.J,  191B. 
€ol.  Samuel  Warren  Miller, 

United  States  Infantry^  Washington^  D.  C. 

Sir:  I  have  been  delayed  in  answering  your  verbal  request  given  to  the  clerk  con- 
cerning the  matter  of  the  cattle  killed  during  the  rifle  shoot  at  Black  Point.    I  bar 
been  out  of  the  city  at  Washington  and  also  for  a  term  of  court  at  Key  West. 

There  is  no  law  in  force  in  Duval  County  requiring  the  owner  of  cattle  to  keep  his 
cattle  fenced  up;  the  so  called  no-fence  law  being  in  force  in  some  counties  but  not 
in  Duval. 

I  understand  this  is  the  information  you  wanted;  if  I  can  give  you  any  further 
information  in  the  matter,  pleass  l,et  me  know. 

Inclosed  you  will  find  the  papers  left  in  the  oflfice. 
Youre,  very  truly, 

United  States  Attorney, 
By  Fred  Botts, 
Assistant  United  States  Attorney. 


Jacksonville,  Fla.,  January  2,  1917. 
Oapt.  Archibald  F.  Commiskey. 

War  Department,  Washington,  D.  C. 

Sir:  Referring  to  your  communication  of  November  last,  with  reference  to  the 
Injury  of  certain  cattle  at  the  Black  Point  Rifle  Range,  Black  Point,  Fla.,  I  beg  to 
say  that  a  very  strenuous  term  of  court  has  prevented  this  matter  from  being  properly 
investigated  up  to  this  time. 

I  have  looked  up  the  statutes  and  am  unable  to  find  any  provision  covering  a  matter 
of  this  kind.  In  the  absance  of  a  special  statute  of  cours3  suit  could  not  be  brought 
against  the  Government,  and  it  seems  to  me,  therefore,  that  it  is  optional  ia  tnls  case 
whether  or  not  the  Government  will  pay  this  claim,  depending,  it  seems  to  me,  upon 
what  recommendation  the  military  auworities  should  make. 

I  ani  of  the  opinion  that  the  matter  should  be  presented  to  and  handled  endrely  by 
the  military  authorities,  as  they  are  in  position  to  secure  information  that  would  mow 
whether  or  not  the  claim  is  just. 
Yours,  very  truly, 

UnUed  States  Attorney. 
By  Fred  Botts, 
Assistant  United  States  Attorney. 

[Fourth  Indorsement.] 

Headquarters  National  Matches, 
Washington,  D.  C,  November  23 j  191S. 

To  Capt.  A.  F.  (/ommiskey,  Cavalry,  detached  officers'  list,  quartermaster,  surx^eying 
officer. 

S.  W.  M. 
(2  enclos.) 

Letter  United  States  diiitrict  attorney,  southern  district  of  Florida,  November  13, 
1916. 
(Hr.  22,  War  Department,  April  18,  1910. 


Exhibit  F. 

Fort  Niagara,  N.  Y.,  May  26, 1911. 
Mr.  Sam  Spencer, 

Route  B,  RFD.y  Jacksonville,  Fla. 

Sir:  Your  letter  of  November  20,  1916,  having  finally  reached  me,  I  can  now 
complete  my  report  as  survey  officer  on  your  cattle  killed  and  wounded  during  the 
national  matches,  1916. 
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ward  determined  upon  after  a  careful  study  of  the  evidence  is  1 155;  |25  for 
imal  killed  and  $10  for  each  wounded  animal. 

completion  of  the  report  requires  that  you  signify  your  acceptance  of  this 
1  writing  to  be  forwarded  with  the  report  or  your  reasons  for  not  accepting  it. 
I  receive  this  information  I  shall  forward  the  report  through  Col.  Miller  to 
•  Department, 
ery  respectfully, 

Archibald  F.  Commisket, 
CaptaiUf  CavaJryy  Detached  Officer's  lAst,  Survey  Officer. 


June  9,  1917. 
.  f.  oommiskey, 

Fort  Niagara  f  N,  Y, 

if  ours  of  May  26  duly  received  and  noted. 

the  matter  may  be  concluded  at  once,  I  have  decided  to  accept  and  hereby 
pt  the  amoimt  you  state,  $155,  in  settlement  of  my  claim, 
ours,  very  truly, 

Sam  Spencek. 


The  F.  H.  &  A.  II.  Chappell  Co.    Anthracite  and  Bituminous  Coal.    286  Bank  Street.] 

New  London,  Conn.,  July  18,  1917. 
or  THE  Quartermaster, 
Headquarters  Northeastern  Department^ 

2-1  Huntington  Avenue ^  Boston^  Mass. 

ion  of  Capt.  F.  J.  Bumham.) 
Herewitn  enclosed  please  find  four  bills  for  advertising,  which  were  con- 
at  the  time  that  I  recruited  a  motor  truck  company  for  the  Quartermaster 
e  Corps. 

le  time  that  these  advertisements  were  inserted  in  the  local  papers  I  had  not 
d  instructions  from  your  office  to  the  effect  that  the  department  had  no  au- 
to allow  any  payments  for  bills  for  advertising. 

auld  seem  to  me  that  if  this  matter  were  taken  up  properly  with  the  depart- 
iiat  these  bills  could  be  paid.  I  have  interviewea  the  various  newspapers 
ey  are  not  inclined  to  contribute  this  advertising,  inasmuch  as  they  have 
r  contributed  from  time  to  time  advertising  for  similar  purposes.  May  I  hear 
ou  in  ragard  to  the  enclosed? 

ire  received  several  inquiries  from  a  number  of  the  young  men  who  have  been 
in  to  this  motor  truck  company  as  to  when  they  are  liable  to  be  called  out. 
u  give  me  any  information  regairding  this? 
Very  respectfully,  yours, 

Henry  C.  Chappell. 


Headquarters  Northeastern  Department, 

Oi-ncE  OF  THE  Quartermaster, 
Office  of  the  Quartermaster j  Boston^  Mass.y  July  20,  1917. 
Ouar  termas  ter 

ipt.  Henry  C.  Chappell,  Q.  M.,  U.  S.  R.,  care  F.  H.  &  A.  H.  Chappell  Co., 
Bank  St.,  New  London,  Conn. 
;t:  Vouchers  for  advertising. 

Reference  your  letter  of  the  18th  instant,  you  are  advised  that  Par.  499  A.  R. 
its  the  publishing  of  advertisements  prior  to  obtaining  authority  from  the  War 
tment.  With  a  view  of  taking  the  matter  up  with  the  War  Department  and 
ing,  if  possible,  authority  to  pay  those  accounts,  Request  for  Authority  to 
tise,  on  Standard  Form  No.  2,  is  enclosed  herewith  for  your  signature. 
.Iso  each  of  the  accounts  enclosed  >^'ith  your  letter  above  referred  to  have  been 
on  proper  form  for  settlement  and  arc  enclosed  herewith.  Attached  to  each 
se  forms  is  a  memorandum  explaining  the  action  to  be  taken  in  each  case  in 
eting,  signing  the  voucher,  and  so  forth. 

lease  have  all  papers  properly  completed  and  signed  and  return  same  to  this 
together  with  this  letter,  at  your  earliest  convenience, 
direction  of  the  Quartermaster: 

Frank  Geere, 
Captain^  Q.  M.  Corps. 
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[First  Indoraemexit.] 

Office  of  the  Quartermaster  General, 

September  5, 1911. 

To:  The  Department  Quartermaster,  Northeastern  Dept.,  No.  25  Himtington  Avemier 
Boston,  Mass. 

1.  Returned,  inviting  attention  to  the  fact  that  the  publication  of  the  advertiseiiieat 
without  the  prior  written  authority  of  the  Secretary  of  War  was  in  violation  of  the 
law  ^sec.  3828,  R.  S.)  and  Army  Regulations  (A.  R.  599),  which  are  explicit  sad 
manaatory.  Besides  these  restrictions  the  Comptroller  of  tne  Treasury  has  declined 
to  approve  payment  of  any  such  accounts.  See  decision  reported  in  5th  Gomp.  Dec., 
166,  dated  October  15, 1898,  and  which  was  published  in  G.  O.  No.  2,  A.  G.  O.,  1899. 

2.  The  following  instructions  were  given  by  the  Assistant  Secretary  of  War  in  a 
memorandum  to  the  Quartermaster  General  under  date  of  January  20, 1906: 

«  «  «  «<\vhen  advertisements  are  published  without  antecedent  authority,  as 
required  by  Army  Regulations  and  these  instructions,  the  officer  who  is  responsible 
for  the  failure  to  secure  it  will  be  required  to  pay  the  newspaper  accounts  from  his 
private  funds  and  look  to  Congress  for  reimbursement    *    *    *." 

These  instructions  have  not  been  revoked. 

3.  It  is  also  noted  that  in  the  matter  of  arranging  the  advertisement  the  provisions 
of  paragraph  504  A.  R.  were  not  observed. 

4.  In  view  of  the  facts  in  this  case,  the  ruling  quoted  in  the  preceding  paragraph  is 
applicable. 

By  authority  of  the  Quartermaster  General: 

Chas.  p.  Daly, 
Captain^  M.  S.,Q.  M.  Corpt. 
[Second  indorsement.] 

Office  Quartermaster, 
Northeastern  Department, 
Bostoriy  Mass.^  September  8, 1917. 
To  Henry  C.  Chappell, 

g86  bank  Street^  Boston^  Mass. 

1.  Returned,  inviting  attention  to  preceding  indorsement. 

2.  It  is  suggested  that  you  pay  these  accounts,  taking  receipts  for  same,  and  then 
forward  same  to  the  Quartermaster  General  of  the  Army,  asking  that  steps  be  taken 
to  obtain  congressional  relief,  filing  copies  of  all  papers  in  the  case  in  support  of  your 
claim. 

By  direction  of  the  Quartermaster: 

Frank  Gbbrb, 
Captain,  Q.  M.  Corps 

Office  of  Henry  C.  Chappell, 
New  London,  Conn.,  July  28, 1917. 

From:  Henry  C.  Chappell,  rernriting  officer,  of  the  U.  S.  R. 
To:  Quartermaster  Northeastern  Department. 
Subject:  Vouchers  for  advertising. 

1.  In  compliance  with  your  letter  of  instruction  <»f  July  20th,  herewith  inclosedr 
please  find  request  for  authority  to  advertise. 

2.  Inclosed  please  find  signed  vouchers  of  the  New  London  Daily  Globe,  the  Day 
Publishing  Company,  the  Bulletin  Company,  and  the  Telegraph  Publishing  Company. 

Respectfully, 

Henry  C.  Chappell, 
RerruUing  Officer  for  U.  S.  R- 

Headquarter.**  Northeastern  Department, 

Office  of  the  Quartermaster, 

Boston,  Mass.,  July  SO,  1917. 
From:  Quartermaster. 

To:  Quartermaster  General  of  the  Army,  Washington,  D.  C. 
Subject:  Vouchers  for  advertising  in  New  London  Daily  Globe. 

Inclosed  is  request  for  authority  to  advertise,  vouchers  covering  adverdsement^ 
and  correspondence,  which  is  self-explanatory,  relating  to  the  oi^ganization  of  a  motor 
truck  company  in  New  London,  ('onn.  It  is  recommended  that  the  amount  of  the 
inclosed  vouchers  for  advertising,  if  approved,  be  made  an  item  in  a  deficiency  esti- 
mate to  Congress. 

G.  S.  Binoham, 
Colonel,  Q,  M,  C,  U.  8.  A. 
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Norwich,  Conn*.,  Septeynber  18,  1917. 
To  the  Bulletin  Company,  Dr.,  Printers  and  Publishers. 

U.S.  Quartermaster  Dept.,  N,  E.  Division. 

1917. 
May  21.  Advertising  notice,  6'"' $6.  00 

22.  Advertising  notice,  6^^ 6. 00 

23.  Advertising  notice,  6^^ 6. 00 

18.00 
(Paid  Sept.  19.  1917,  Moore.) 

New  London,  Conn.,  September  19, 1917. 

il.  C.  Chappell,  Dr.,  to  the  Telegraph  Publishing  Company,  printers  and  pub- 
lishers, Plant  Building. 

May  22,  23,  24,  25.  To  adv.  Motor  Truck  Co.,  Quartermaster  Dept.,  6  in.,  4  t.,  $6.00. 
(Sept.  19,  1917,  paid.  M.  E.  K.) 

New  London,  Conn.,  September  19,  1917. 

The  Evening  Day,  in  account  with  U.  S.  Quartermaster  Reserve  Corps. 
May  21.  To  adv.  Motor  Truck  Co.,  6  in.,  4  t.,  119.50. 
(Sept.  19,  1917,  paid,  S.  F.  F.) 

New  London,  Conn.,  September  22, 1917. 

Mr.  Henry  C.  Chappell,  to  the  New  London  Daily  Globe,  Dr.,  Globe  Bldg.,  Green 
and  Pearl  Streets. 

May  21.  To  adv.  recruiting  for  auto  truck  service,  6  in.,  4  t.,  $15.00. 
(Received  payment,  the  New  Ix)ndon  Globe,  S.  T.  A.) 

WAE  DEPARTMENT — REQUEST  FOR  AUTHORITY  TO   ADVERTISE. 

From:  Captain  Henry  C.  Chappell,  New  London,  Conn. 
To:  The  Secretary  of  War,  Washington,  D.  C. 

(1)  Special  authority  is  req nested  to  advertise  for  recruits  for  truck  company  Q.  M .  C. , 
in  accordance  with  law  and  regulations  in  the  following-named  publi(  ations,  which 
are  considered  by  me  as  the  b^t  mediums  for  securing  public  ity  for  the  purposes  of 
the  Government:  The  New  London  Daily  Globe,  New  London,  Conn.;  The  New 
London  Telegraph,  New  London,  Conn.;  The  Evening  Day,  New  l^ondon  Conn.; 
The  Bulletin  (daily).  New  London,  Conn. 

Estimated  cost,  $58.50. 

Henry  C.  Chappell,  Capt. 

WAR   DEPARTMENT  PUBLIC  VOUCHER   FOR  ADVERTISING. 

Appropriation:  Supplies,  services,  and  transportation,  fiscal  year  1917.  Symbol, 
$18.00. 

The  United  States,  To  The  Bulletin  Company,  Dr.,  Norwich,  Conn. 

Rate  per  agate  line  for  first  insertion,  7  1/7  c;  each  subsequent  insertion,  7  1/7  c. 

To  publication  of  attached  advertisement  in  The  Bulletm  of  Non^ach,  Conn.,  as 
authorized  by  the  Secretary  of  War  (order  attached  hereto)  on  May  21,  22,  23, 1917,  as 
follows: 

Number  of  insertions  ordered,  3;  number  of  insertions  charged,  3;  first  insertion,  84 
lines,  at  7  1/7  c.  per  line,  $6.00;  2  subsequent  insertions  of  iS  lines  each,  at  7  1/7  c. 
per  line,  $12.00.    Total,  $18.00. 

I  certify  that  the  above  bill  is  correct  and  just;  that  the  amount  chaiKed  does  not 
exceed  the  commercial  or  classified  rates  charged  to  private  individuus,  with  the 
usual  discount;  and  that  payment  therefor  has  not  been  received 

The  Bulletin  Company. 
By  WiLLLAM  H.  Oat,  Mgr. 

ATTENTION. 

The  recruiting  oflSce  for  the  U.  S.  Quartermaster's  Reserve  Corps,  will  be  open  from 
4  p.  m.  to  7  p.  m.  daily,  at  the  Municipal  Building,  State  street.  New  London,  Conn. 

The  purpose  of  this  office  is  to  recruit  a  truck  Company  for  the  U.  S.  Quartermaster's 
^ept.  composed  of  34  first-class  sergeants  and  one  cook.  This  is  the  best  proposition 
yet  offered  to  those  desiring  to  enter  the  reserves.    Those  eligible  will  immediately 
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upon  being  accepted  receive  the  rank  of  First  Class  Sergeant  and  be  placed  in  char^ 
of  a  two  or  three  ton  truck  for  service  in  the  Quartermaster's  Dept.  Municipal  build- 
ing, State  street,  4.  p.  ra.  to  7  p.  m. 

Major  Henrt  Adams, 
Capt.  Henry  C.  Chappell, 
Dr.  G.  S.  Allyn, 

CommitUe. 

War  Department, 
New  London^  Conn.,  July  iS,  1917, 

I  certify  that  the  style  of  the  advertisement,  as  evidenced  by  the  clipping  above 
attached,  is  in  accordance  with  the  requirements  of  the  department,  and  that  said 
advertisement  appeared  in  the  paper  and  on  the  ditss  as  stated. 

(Signed.)    Henry  C.  Chappell, 

CapL,  Conn.  N,  G.,  Retired. 

war   department — ^PUBUC  VOUCHER  FOR  ADVERTISINO. 

Appropriation:  Supplies,  services,  and  transportation,  fiscal  year  1917.  Symbol, 
$6.00. 

The  United  States  to  the  Tel^raph  Publishing  Company,  Dr.,  New  London,  Conn. 

To  publication  of  attached  aovertisement  in  The  New  London  Telegraph  of  New 
London,  Conn.,  as  authorized  by  the  Secretary  of  War  (order  attached  nereto)  on 
May  21,  22,  23,  24,  1917,  as  follows: 

Number  of  insertions  ordered,  4;  number  of  insertions  charged,  4;  first  insertion, 
6  inches,  at  25c  per  in.,  11.50;  3  subsequent  insertions  of  6  inches  each,  at  25c  per  in., 
14.50.     Total,  $6.00. 

I  certify  that  the  above  bill  is  correct  and  just;  that  the  amount  chai^d  does  not 
exceed  the  commercial  or  classified  rates  chaiged  to  private  individuals,  with  the  usual 
discounts;  and  that  payment  therefor  has  not  been  received. 

The  Telegraph  Pubushino  Company. 
By  JuLLAN  D.  Moran,  Pres.  and  Mgr. 

automobile  truck-drivers  wanted  for  quartermaster  dept.  reserve  corps, 

U.   8.  army. 

The  recruiting  office  for  the  U.  S.  Quartermaster's  Reserve  Corps,  will  be  open  from 
4  p.  m.  to  7  p.  m.  daily,  at  the  Municipal  Building,  State  Street,  New  London,  Conn. 
The  purpose  of  this  office  ia  to  recruit  a  Truck  Company  for  the  U.  S.  Quartermaster's 
Dept.,  composed  of  34  first-class  sergeants  and  one  cook.  This  is  the  best  proposition 
yet  ofifered  to  those  desiring  to  enter  the  reserves.  Those  eligible  will  immediately 
upon  being  accepted  receive  the  rank  of  First  Class  Sergeant  and  be  placed  in  charge 
of  a  two  or  three  ton  truck  for  service  in  the  Quartermaster's  Dept.  Municipal  Build- 
ing, State  Street,  4  p.  m.  to  7  p.  m. 

Major  Henrt  Adams, 
Capt.  Henry  C.  Chappell, 
Dr.  G.  S.  Allyn, 

Committee. 

WAR   department. 

I  certify  that  the  style  of  the  advertisement,  as  evidenced  by  the  clipping  above 
attached,  is  in  accordance  with  the  requirements  of  the  Department,  and  that  said 
advertisement  appsared  in  the  paper  and  on  the  dates  as  stated. 

Henry  Chappell, 
Capt.  Conn.  N.  0.  Ret. 

Appropriation:  Supplies,  services,  and  transportation,  fiscal  year  1917,  $15. 

The  United  States  to  The  New  London  Dail^  Globe,  Dr. 

To  publication  of  attached  advertisement  m  The  New  London  Dailv  Globe,  of 
New  London,  Conn.,  as  authorized  by  the  Secretary  of  War  (order  attached  hereto) 
on  May  21, 22,  23, 24,  1917,  as  follows: 

Number  of  insertions  ordered,  4;  number  of  insertions  charged,  4;  first  insertion, 
48  Unes,  at  12^  cents  per  line,  $6;  3  subsequent  insertions  of  48  lines  each,  at  6]^  cents 
per  line,  $9.    Total,  $15. 

I  certify  that  the  above  bill  is  correct  and  just;  that  the  amount  charged  does  not 
exceed  the  commercial  or  classified  rates  charged  to  private  individuals,  with  the 
usual  discounts;  and  that  payment  therefor  has  not  been  received. 

The  New  London  Daily  Globr. 
By  Samuel  T.  Adama.  Editor. 
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ATTENTION. 

The  recruiting  office  for  the  U.  S.  Quartermaater's  Reserve  Corps,  will  be  open 
from  4  p.  m.  to  7  p.  m.  daily,  at  the  Municipal  Building,  State  Street,  New  London, 
Conn. 

The  purpose  of  this  office  is  to  recruit  a  Truck  Company  for  the  U.S.  Quartermaster's 
Dept.  conaposed  of  34  first  class  sergeants  and  one  cook.  This  is  the  best  proposition 
yet  offered  to  those  desiring  to  enter  the  reserves.  Those  eligible  will  immediately 
upon  being  accepted  receive  the  rank  of  First  Class  Sergeant  and  be  placed  in  charge 
of  a  two  or  three  ton  truck  for  service  in  the  Quartermaster's  Dept.  Municipal  build- 
ing, State  Street,  4.  p  m.  to  7  p.  m. 

Major  Henry  Adams, 
Capt.  Henry  C.  Chappell. 
Dr.  G.  S.  Allyn, 

Committee. 

VV'ar  Department, 
New  Loiidon^  Conn.y  July  28,  1917. 

1  certify  that  the  style  of  the  advertisement,  as  evidenced  by  the  clipping  above 
attached,  is  in  accordance  with  the  requirements  of  the  department,  ana  that  said 
advertisement  appeared  in  the  paper  and  on  the  dates  as  stated. 

Henry  C.  Chappell, 
Captain,  Connecticut  National  Guard,  Retired. 

WAR   department — PUBLIC  VOUCHER   FOR   ADVERTISING. 

Appropriation:  Supplies,  services,  and  transportation,  fiscal  year  1917,  Symbol, 
$19.^0. 

The  United  States  to  The  Day  Publishing  Company,  Dr.,  New  London,  Conn. 

To  publication  of  attached  advertisement  in  the  Evening  Day  of  New  London, 
Conn.,  as  authorized  by  the  Secretary  of  War  (order  attached  hereto),  on  May  21,  22, 
23  24,  1917,  as  follows: 

Number  of  insertions  ordered,  4;  number  of  insertions  charged,  4;  first  insertion, 
6  inches,  at  $1.00  per  in.,  $6.00;  3  subsequent  insertions  of  6  inches  each,  at  75<^  per 
in    $13.50.     Total,  $19.50. 

I  certify  that  the  above  bill  is  correct  and  just;  that  the  amount  charged  does  not 
exceed  the  commercial  or  classified  rates  charged  to  private  individuals,  with  the 
usual  discounts,  and  that  payment  therefor  has  not  been  received. 

The  Day  Publishing  Company, 
By  T^ODORE  BoDENWEiN,  Treos. 

ATTENTION. 

The  recruiting  office  for  the  U.  S.  Quartermaster's  Reserve  Corps,  will  be  open  from 
4  p.  m.  to  7  p.  m.  daily,  at  the  Municipal  building,  State  Street.  New  LoEdon,  Conn. 
Th?  purpose  of  this  office  is  to  recruit  a  truck  company  for  the  U.S.  Quartermaster's 
Dept.  composed  of  34  first-class  sergeants  and  one  cook.  Th's  is  the  best  proposition 
yet  offered  to  those  desiring  to  enter  the  reserves.  Ihoee  eligible  will  iirircdiately 
upon  being  accepted  receive  the  rank  of  first  class  reigeant  and  be  placed  in  charge 
of  a  two  or  three-ton  truck  for  service  in  the  Quartermaster's  Dept.  Municipal  build- 
ing. State  street,  4  p.  m.  to  7  p.  m. 

Major  Henrt  Adams, 
Capt.  Henry  C.  Chappell, 
Dr.  G.  S.  Allyn, 

Committee. 

New  London,  Conn.,  July  28,  1917. 

I  certify  that  the  style  of  the  advertisement,  as  evidenced  by  the  clipping  above 
attached,  is  in  accordance  with  the  requirements  of  the  department,  and  that  said 
^vertisement  appeared  in  the  paper  and  on  the  dates  as  stated. 

Henry  C.  Chappell, 
Capt.  Conn.  N.  G.  Ret. 
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October  13, 1917. 
Quartermaster  General,  United  States  Army, 

Waahingiojij  D.  C. 

Sir:  During  the  month  of  May  1  was  requested  by  the  quartermaster  of  the  North- 
4j8tem  Department,  Boston,  to  establish  a  recruiting  station  for  the  purposes  of 
recruiting  a  motor  truck  company  for  the  Northeastern  Department,  also  some  quarter- 
master clerks. 

In  compliance  with  this  request  I  gave  up  practically  10  days  from  my  busineBS, 
devoting  it  to  the  interest  of  the  Government,  and  secured  the  applications  cf  over 
75  motor  truck  drivers  and  clerks,  A  complete  company  of  motor  truck  dhvers  vae 
mustered  into  the  service,  together  with  several  clerks.  These  men  are  now  all  in  the 
service. 

After  lengthy  correspondence  with  the  Northeastern  Department,  I  am  informed 
that  I  exceeded  my  authority  in  contracting  for  $58.50  worth  of  advertising  bills, 
said  advertising  being  placed  in  tlie  local  dsoly  press. 

I  herewith  inclose  all  the  papers  and  correspondence  in  regard  to  tbe  matter  and 
respectfully  ask  that  steps  be  taken  to  obtain  congressional  relief. 
I  respectfully  request  the  favor  of  a  reply. 
Very  truly,  yours, 

Henry  C.  Chappell, 

New  London^  Conn. 
[First  Indorsement.] 

Officb  of  the  Quartermaster  General, 

October  IS,  1917. 
To  the  Secretary  of  War  for  his  consideration. 

2.  In  view  of  the  assistance  rendered  by  Mr.  Henry  C.  Chappell,  as  shown  by  these 
papers,  it  is  recommended  that  authority  be  granted  for  suomittal  of  an  estimate 
to  Congress  for  reimbursement  of  the  amount  necessarily  expended  by  him  in  paying 
the  newspaper  advertising  accounts  in  question. 
By  authority  of  the  Quartermaster  General: 

D.  L.  Brainaro, 
Brigadier  General,  Q.  M.  C,  N.  A. 

[Second  indorsement.] 

War  Departmant,  October  77,  1917. 
To  the  Quartermaster  General. 
Approved. 

Wm.  M.  Inoraham, 

Acting  Secretary  of  War. 
To  Estimates  Branch  for  nece88ar>'  action. 

Treasury  Department, 
Office  of  the  AtTDiroR  for  the  War  Department, 

Waskinglon. 
To  the  disbitreing  officer: 

Suspensions  on  this  difference  sheet  show  items  upon  which  final  action  has  not 
yet  been  taken,  for  the  reasons  stated.  They  have  not  yet  been  passed  to  your  credit 
because,  for  these  reasons^  it  appears  that  you  may  not  be  entitled  to  such  credit^ 
and  they  have  not  been  disallowed,  because  it  is  desired  to  give  you  an  opportunity 
to  remove  the  apparent  objections  thereto.  These  objections  are  subject  to  removu 
by  satisfactory  explanation,  or,  if  such  explanation  can  not  be  made,  then  by  a  re- 
fundment of  the  amounts  noted  as  overpayments. 

A  suspension  indicates  that  final  action  has  not  yet  been  taken  by  this  office;  hence 
no  appeal  can  be  taken  to  the  Comptroller  of  the  Treasury  on  such  items,  he  haiviog 
no  junadiction  over  accounts  until  after  the  auditor  has  taken  final  action,  either  by 
allowing  or  disallowing.  You  will  understand,  therefore,  that  your  reply  should  be 
made  to  the  auditor  and  not  to  the  Comptroller. 

If  your  explanation  is  satisfactory,  or  refundment  is  made,  the  auditor  will  remove 
the  suspension.  If,  however,  you  do  not  agree,  in  whole  or  in  part,  with  the  auditar\i 
finding  as  set  forth  in  the  difference  sheet,  and  he  does  not  accept  your  view  as  set 
forth  in  your  reply,  the  item  will  be  disallowed  in  a  subsequent  settlement,  wheo 
yoa  will  have  the  ri7;ht  of  appeal  to  the  Comptroller. 

Items  shown  on  the  difference  sheet  as  disallowed,  as  distinguished  from  suspended, 
are  under  the  jurisdiction  of  the  comptroller  for  the  period  of  one  year  from  date  of 
disallowance  (which  date  appears  opposite  the  item),  and  any  appeal  from  such  item 
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tfMwld  be  addresMd  diiectl^r  to  tlie  Comptioller  of  the  TieaBiuy,  and  not  to  this  office. 
8u<^  appeals,  to  be  entertained,  must  be  filed  00  as  to  reach  tibe  comptioller  within 
one  year  from  the  date  of  the  disallowance. 
KeepectfuUy, 

J.  L.  BaitTi 
Avd^tor  for  ih4  War  Departinenl. 


Statement  of  differeneei, 
(D.&  No.  l,Cirttflcat«  No.  41731,  dated  July  13, 1917.]  ' 

Tbbasurt  Dsfabtmbnt, 
OmcB  OF  AunrroB  fob  Wab  Dbfabtmbnt, 

WoMfigUm,  D.  C.»  JtJ^  iS,  1917. 
Hbnbt  L.  Newbolo, 

Major,  Fidd  Artu,  U.  8.  A., 

Office  CkUtf  of  8taf,  War  Dept.,  WathingUmy  D.  C. 

Sir:  You  are  hereby  advised  that  a  settlement  has  been  made  of  your  Quartermaster 
Cofpe  accounts  at  Constantinople,  Turkey,  from  November  4, 1916,  to  April  30, 1917^ 
unaer  bond  dated  None,  19 — ,  and  a  balance  found  due  the  United  States  which 
difTers  from  the  balance  stated  bv  your  account  current  for  the  period  last  mentioned 
as  shown  by  copy  of  difference  sheet  herewith,  which  includes  all  outstanding  differ^ 
ences  and  charges  from  the  books  of  the  Treasury. 

Auditor's  balance  due  the  United  States $2, 251. 31 

Officer's  balance  due  the  United  SUtes 74.26 

Difference 2,177.05 

An  immediate  reply  to  this  difference  sheet  is  requested. 
True  copy. 

Respectfully, 

J.  L.  Baitt,  AtuKtoT. 
By  J.  L.  Andebson. 

{Major  Henry  L.  Newhold,  quarter  ending  Marck  Sl^  1917,) 

Vott.  1.  Suspended:  S.  S.  A  T.A917 $19.44 

Cablegram  45  words  to  War  College  Division  5.40  Itq.,  @3.60s$19.44.  The  copy 
of  the  cablegram  filed  with  voucher  does  not  appear  to  be  a  copy  of  the  cablegram 
actually  Eent.    A  copy  of  the  cipher  telegram  as  sent  is  required. 

Account  current — April  1  toSO,  1917. 

DiEallowed  July  13, 1917:  ray/1917 $1,830.84 

8.  S.  &T./1917 326.77 

Ofifrcer  takes  credit  for  loss  on  Bale  of  check  #3,  $2,728.10,  April  12,  1917, 

all^  to  be  $1,394.36 1,394.36 

Loss  on  eale  of  check  #4,  $1,534.04,  April  24,  1917,  alleged  to  be 763. 25 

Total 2,157.61 

Officer's  cash  account  of  account  current  from  April  1  to  30, 1917,  shows  the  following 
statements: 

Sale  of  check  «3,  $2,728.10  yielding  at  the  rate  of  $9.00  U.  S.  to  theltq.  (Turkish 
pound)  303.1227  Itq.  This  amount  of  Turk,  pounds  is  the  equivalent  of  officer's  pay 
voucher  #1,  January  1  to  March  31,  1917,  $1,333.74,  computed  at  the  rate  of  Treas. 
Dep.  Cir.  on  \alue8  of  foreign  coins  of  0.044  for  the  gold  piaster. 

Sale  of  check  No.  4,  $1 ,584.04,  yielding  at  the  rate  of  $8,757  U.  S.  to  the  Itq.  175.1795 
Itq.  This  amount  of  Turk,  poimds  is  equivalent  to  officer's  pay  voucher  {^5,  April  1 
to  30, 1917,  $440.79,  computed  at  the  rate  of  Trea?.  Dep.  Cir.  on  values  of  foreign  coins 
of  0.044=100.1795  Itq.  and  to  vou.  3,  for  services  paid  to  interpreter  ana  clerk, 
Noiember  1,  1916,  to  April  15,  1917,  at  $60.00  per  month.  $330.00,  S.  S.  &  T./1917, 
computed  at  the  rate  of  0.044,  mentioned  above,  representing  75.00  Itq.  Total, 
$770.79  at  0.044  equi^alent  to  175.1795  Itq. 

5390e— 18 65 
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« '  Jn  view  of  the  above  sfatementBthe  alleged  loflsa^pean  to  be  based  on  the  foUowinjr 
flgures: 

Check  #3  in  payment  of  pay  vou.  1 12,728.10 

Actual  amount  of  pay  vou.  1 li  333.74 


Loss  chaj^  to  pay,  etc.  ,/1917 1, 394. 3( 

Part  check  #1,  in  payment  of  pay  vou.  5,  computed  thus:  100. 1795 X8.767s>       877. 27 
Actual  amount  oi  pay  vou.  5 .^ 440. 79 


Lo8B  charged  to  Pay,  Army/1917 436.48 

Part  check  jj^i,  in  payment  of  voucher  3,  computed  thus:  75.00X8.757= . .        656. 77 
Actual  amount  of  voucher  3 330. 00 

:     Loss  chained  to  S.  S.  A  T./1917 326.77 

These  checks,  Nos.  3  and  4,  dated  April  12  and  2.4,  TSSL7,  were  drawn  on  the  eve  of 
officer's  departure  from  Turkey,  they  cover  pay  imd  services,  beginning  Januaiy. 
1917,  and  November  1,  1916,  respectively,-  it  is  evident  that  the  rates  of  $9.00  and 
^3.757  are  the  ones  existing  on  April  12  and  24,  1917,  and  not  on  the  dates  on  which 
said  pay  and  services  for  each  month  were  diie.  It  appeaoB  that  the  rates  prior  to 
April  were  more  favorable,  besides  above  rates  are  ^old  rates.  Debts  incurred  ia 
Turkey  in  Ltq.  without  specifying  gold  are  payable  in  paper,  the  Ltq.  being  worth 
on  December  31,  1916,  $3.60,  as  shown  by  evidence  of  nanque  d'Athenes  Constanr 
tinople,  December  30,  1916,  attached  to  account  current,  quarter  ending  December 
31, 1916.  The. interpreter  was  hired.at  $60.00 per  month,  if  he  refused  to  take  a<;heck 
On  the  Treasurer,  of  the  .U.  S.  he  was  entitlea  to  the  equivalent  of  his  pay  of  $50.00 
for  December,  1916,  at  the  rate  of  exchange  of  the  Turkish  currency  in  circulation, 
which  was  on  December  31,  1916,  $3.60,  a  Turkish  pound.  Under  these  conditions 
no  loss  results  to  the  U.  S.  Government.  Officer's  method  of  payment  means  that 
he  charges  to  the  United  States  neirly  $120.00  a  mon^  for  an  agreement  nuule  at 
$60.00,  and  which  as  per  allotment  should  not  exceed  $30.00  a  month. 

It  appeams  that  officer's  method  of  payment  by  check  drawn  on  the  Treasurer  of 
the  United  States  against  the  Treasury  circular  equivalent  of  his  pay  and  service 
vouchers  is  not  due  to  any  exieency  and  no  evidence  is  furnished  to  show  that  the 
officer  had  to  sustain  an  actual  loss  or  a  deduction  made  by  the  bank  for  handling  or 
cashing  his  pay  check  on  the  Treasurer  of  the  U.S.  It  appearis  that  officer  is  of  the 
opinion  that  the  decision  of  the  Comptroller  of  the  Treasury,  July  16,  1915,  re  Lt 
Col.  Spencer  Cosby,  France,  applies  to  Turkey  without  reserve  and  that  he  is  entitled 
to  account  for  a  loss  when  a  comparison  between  the  current  commercud  rate  and 
tho  one  of  the  Treas.  Dep.  Cir.  favors  the  showing  of  a  loss  by  exchange. 
•  The  check  #3,  drawn  for  $2,728.10  exceeds  the  amount  of  pay  vou.  1,  $1,333.74 
by  $1,394.36.  The  check  ((4,  drawn  for  $1,534.04  exceeds  the  amount  of  pay  vou.  5, 
$440.79,  by  $136.48,  and  the  amount  of  service  vou.  3,  $330.00  by  $326.77. 

The  foregoing  demonstrates  plainly  that  officer's  case  is  not  a  parallel  one  to  the 
cases  of  Lt.  1  ol.  Spencer  (  osLy  and  Major  J.  A.  Shipton,  treated  in  the  Decisions  of  the 
Comptroller  of  the  Treasur>',  dated  July  16  and  28,  1915,  I  er^ause  sud  officers  were 
reduced  to  draw  their  pay  in  local  currency,  having  no  other  funds  on  hand  and  could 
therefore  not  ta!  e  advantage  of  the  current  commercial  values  of* the  foreign  currency- 
by  drawing  their  checl.s  on  the  Treasurer  of  the  United  States  in  payment  of  Uieir  pay 
vouchers. 

Officer's  case  is  in  line  with  the  decision  of  the  comptroller,  dated  Januaiy  28, 1916, 
in  the  case  of  Surgeon  General  of  Public  Health  Service,  (  hina.  In  view  of  the  fore- 
going the  exceas  payments  of  $326.77,  S.  S.  &  T.,  1917,  and  $1.830'.84,  pay,  etc.,  of  the 
Army,  1917,  are  not  proper  chaises  against  the  United  States  and  are  now  disallowed. 
Further,  ofticer's  attention  is  called  to  the  fact  that  the  alleged  loss  by  exchange  of 
$1,830.84  represents  103^  of  officer's  vouchers  for  pay  for  four  months,  amounting  to 
$1,774 .53.  Assuming  that  he  would  apply  above  method  of  charging  loss  by  exchange 
to  the  total  amount  of  one  ye  ir  's  pay,  he  would  draw  $5,492.52  in  ad<ution  to  his  annuu 
pay  as  fixed  by  law  and  roTuiation.  It  follows  that  the  $600.00  appropriated  bv  (  on- 
gross  under  pay,  etc.,  of  the  Army  for  pa>«ment  of  exchange,  was  not  intenaed  to 
cover  such  items  as  computed  by  officer  by  comparing  the  current  commercal  rate  of 
exchange  with  the  rate  published  on  the  Treasury  Department  Circular. 

Total  difference,  $2,177.05. 
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;  Trbaburt' Department, 
Washington^  November  17, 1917,   . 
Ap]>eal  No.  27392.— A.  R.  G. 

Lieut.  Col.  H.  L.  Newbold,  Field  Artillery,  U.  S.  Annv,  applied  September  22, 
1917,  for  revision  of  the  action  of  the  Auditor  for  the  War  DeparUnent  in  disallowing 
(settlement  No.  41721  of  July  13,  1917)  the  amount  of  $2,157.61  in  his  quartermaster 
accounts  while  military  attach^  at  (  onstantinople,  Turkey. 

The  amount  represents  the  difference  between  the  amount  paid  for  Turkish  cold 
with  which  to  pav  the  officer's  salary  and  his  clerk's  salary,  and  the  amount  of  those 
salaries  in  United  States  money. 

The  officer  states  that  at  the  time  (April,  1917)  he  was  under  orders  to  leave  Turkey 
because  of  the  severance  of  diplomatic  relations,  and  it  was  necQssary  for  him  to  pay  on 
his  clerk  and  pay  his  own  salary  in  order  to  meet  his  traveling  and  other  expenses; 
that  the  paper  money  had  depreciated — the  difference  between  gold  and  paper  being 
250  and  290% ;  that  a  check  on  the  United  States  could  not  be  sold  except  at  a  pro- 
hibitive loss;  and  hence  he  purchased  Turkish  eold  and  paid  the  salaries  m  gold. 

Check  No.  3,  dated  April  12, 1917,  was  issued  in  favor  of  G.  N.  Baker  for  $2,728.10. 
In  connection  there^th  it  is  certified  that  at  the  rate  of  $9  to  the  Tiu'kish  pound,  the 
proceeds  amounted  to  303.1227  Lt(j.  in  gold,  equivalent  at  the  mint  valuation  of  $4.40 
to  the  pound  to  $1,333.74.  The  difference  between  the  amount  of  the  check  and  the 
amount  received  in  gold,  according  to  this  computation,  is  $1,394.36. 

The  American  consul  certified  that  the  existing  rate  of  exchange  there  at  the  time 
for  bills  drawn  upon  Washington,  was  $9.  payable  in  Turkish  gold  pound. 

Check  No.  4,  dated  April  24,  1917,  is  reported  to  have  been  issued  to  M.  Rousso  for 
$1,534.04.  In  connection  therewith  it  is  certified  that  at  the  rate  of  $8,757  to  the 
Turkish  pound  the  proceeds  amounted  to  175.1795  Ltq.  in  gold,  equivalent  at  the 
mint  valuation  of  $4.40  to  the  Lta.  to  $770.79.  Ihis  check  is  still  outstanding.  Ac- 
cording to  this  computation,  the  aifference  between  the  amount  of  the  check  and  the 
amount  received  is  $763.25. 

The  American  consul  certified  that  the  rate  of  exchange  there  at  the  time  for  bills 
drawn  upon  Washington  was  $8,757,  payable  in  Turkish  gold. 

Who  were  G.  N.  Baker  and  M.  Rousao  is  not  disclosed.  The  transactions  do  not 
appear  to  have  been  made  through  banking  channels  at  least  so  far  as  concerns  check 
No..  3,  the  endorsements  on  it  showing  that  it  passed  from  G.N.  Baker  to  the  order  of 
Catherine  Anderson  Baker,  and  from  her  to  tne  order  of  the  National  City  Bank,  of 
New  York  City,  which  obtained  payment  July  26  1917. 

The  trans^tctions  show  checks  for  a  total  of  $4  262.14.  purchasing  Turkish  gold  which 
had  a  United  States  mint  value  of  $2,165.15. 

It  is  apparent  that  the  gold  coin  was  procured  under  abnormal  conditions.  Wliat- 
ever  may  oe  the  propriety  for  using  the  mint  value  under  ordinary  conditions  it  can 
not  be  taken  as  the  proper  comparative  value  with  respect  to  these  transactions. 

If  the  money  cost  more  than  the  coin  it  represented,  it  was  because  of  its  being  gold 
as  distinguished  from  Turkish  paper  money  and  not  because  of  exchange  conditions 
with  the  United  States. 

Under  the  conditions  reported  by  the  officer  exchange  is  practically  destroyed,  and 
the  transactions  become  bargains  and  sales,  limited  only  by  what  can  be  gotten  out  of 
ttie  buyer. 

It  involves  extraordinary  expenses  for  which  the  ordinary  appropriations  (Pay  of 
the  Army,  1917,  and  supplies,  services,  and  transportation,  Q.  ^f.  C.,  1917;,  are  not 
available. 

The  claim  of  the  officer  for  such  expense  is  of  a  class  that  properly  addresses  itself 
to  Congress  for  relief. 

The  disallowance  by  the  auditor  is  affirmed. 

W.  W.  V^AnYfiCKf  Comptroller. 

Camp  Robinson,  Wis., 

September  18,  1917. 
From:  Lieut.  Col.  H.  L.  Newbold.  Field  Artillery. 

To:  The  Comptroller  of  the  Treasury,  Treasury  Department.  Washington,  D.  C. 
Subject:  Appeal  from  action  of  the  Auditor  for  the  War  Department. 

1.  In  view  of  your  decision  of  July  16th  and  28th,  1915.  in  the  case  of  Majors  Cosby 
and  J.  A.  Shipton,  respectively,  regarding  the  cost  of  exchange  incurred  by  military 
attaches  in  their  capacity  as  acting  quartermasters  and  for  the  further  reason  that 
I  believe  the  payments  as  made  credits  claimed  by  me  were  justified  in  reason  and 
fairness  I  have  the  honor  to  appeal  from  so  much  of  the  action  of  the  Auditor  for  the 
War  Department  sheet  No.  1.  certificate  No.  41721,  dated  July  13,  1917,  as  disallows 
the  amounts  of  $1,830.84  and  $326.77,  pertaining  to  my  quartermaster  money  account 
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for  the  Quarter  ended  April  30/ 1917,  rendered  by  me  as  acting  quartermaBter  while 
major  of  Field  Artillery  and  military  attach^  at  Constantinoplej  Turkey. 

2.  In  connection  with  this  subject,  I  desire  to  state  that  on  my  arrival  at  Con- 
stantinople, Turkey,  in  the  latter  part  of  1916,  I  found  the  money  market 'in  snch 
condition  that  payment  of  mv  salary  by  myself  as  acting  quartermaster  would  cost 
the  Government  what  seemed  to  be  an  exorbitant  amount  6f  exchange  and,  there- 
fore, I  arraiged  to  have  my  pay  accounts  for  October,  November,  and  December, 
1916,  paid  in  the  United  States  and  placed  to  my  credit  with  a  bank  in  this  country 
00  that  my  brother  could  arrarge  to  ship  to  me  United  States  gold  through  the  State 
Department  diplomatic  pouch  such  amounts  as  I  required  to  meet  my  pefsonal 
expenses.    The  last  gold  shipment  from  the  United  States  was  received  through 
my  brother  just  before  the  rupture  of  diplomatic  relations  with  Tuiirey  about  April 
20.    This  method  of  obtaining  gold,  therefore,  was  not  available  after  that  date, 
which  compelled  me  to  buy  Turldsh  gold  with  which  to  pay  the  salaries  of  myself 
and  my  clerk  in  order  that  I  might  close  my  office  and  have  funds  necessary  to  travel 
back  to  the  United  States.    There  was  also  a  real  possibility  thfit  I  would  be  intern^, 
thoufl^  this  was  not  a  proper  diplomatic  pn>cedure.    In  December,  1916,  I  cabled 
the  War  Department  to  furnish  me  \iith  $5,000  United  States  gold  by  shipment 
through  the  State  Department  diplomatic  pouch,  but  received  neither  the  money 
nor  a  reply  to  the  cablemm.    A  copy  of  such  cablegram  is  filed  with  my  accounts 
in  the  Auditor's  office.    The  American  Ambassador  at  Constantinople  and  all  of  his 
attachds,  including  myself,  ha^irff  received  orders  from  the  State  Department  to 
leave  that  place  and  return  to  the  United  States,  I  was  compelled  to  pay  myself  as 
acting  quartermaster  the  salary  due  me  to  include  April  90,  1917,  as  well  as  my  clerk, 
who  ^as  a  Greek  and  absolutely  needed  the  money  due  him  in  order  that  he  mi^t 
meet  his  expenses  as  he  had  accepted  a  position  with  the  military  attach^  by  reason 
of  ^hich  he  was  unable  to  obtain  other  employment  at  Constantinople  under  the 
conditions  then  existent. 

3.  The  conditions  in  Turkey  were  extraordinary,  the  economic  conditions  being 
dependent  upon  the  price  ol  gold,  as  Turkish  paper  money  wt»  jlrinted  whenever 
funds  were  needed  and  no  gold  was  deposited  to  guarantee  the  redemption  of  this 
paper  and  it  had  none  except  the  open  statement  by  the  Germans  that  they  guar- 
anteed it.  Therefore,  Turkish  paper  money  depreciated  (the  difference  between 
Turkish  gold  and  Turkish  paper  was  between  250  and  290  %)  and  the  prices  of 
supplies  and  sen- ices  rose  in  proportion  to  its  depreciation,  then  they  further  rose  to 
correspond  \(ith  shortages  of  goods  in  a  blockaded  country.  For  example,  bread 
rose  to  7i  times  normal  prices,  and  sugar  to  60  times  normal  prices;  other  tilings  vary- 
ing between  these  prices.  It  was  on  account  of  this  high  cost  of  living  that  the  State 
Department  gave  an  increase  of  some  20  or  30  ^  to  the  salaries  of  the  embassy  offi* 
cers  in  Constantinople,  to  cover  the  increased  cost  of  living;  and  all  State  Depart- 
ment salaries  were  paid  in  gold.  In  this  case,  in  Turkey,  a  blockaded  country  in 
war,  and  ^ith  diplomatic  relations  severed  with  the  United  States,  which  ended 
all  means  of  communication  (as  Germany  controlled  the  only  railroad,  through 
Bulgiria,  Ser\ii,  and  Austria)  it  was  almost  impossible  to  sell  a  check  on  the  United 
States  in  Constantinople  except  at  a  prohibitive  loss.  And  furthermore,  it  was 
al^olutely  necessary  tnat  I  pay  myself  this  salary  in  order  to  meet  my  traveling 
expenses,  being  under  orders  to  leave  the  country,  also  to  meet  other  expenses  con- 
tracted in  Constantinople  or  to  be  incurred.  The  question  is  whether  or  not  officers 
of  the  Armv  are  to  have  their  salaries  depreciated.  For  gold  is  the  universal  standard 
of  the  wortd,  and  paper  currency  and  checks  fluctuate  with  the  redeemable  value 
in  gold  of  the  paper  currencv  anJi  the  exchangeable  value  of  the  check.  Following 
the  practices  obtairing  in  the  case  of  the  Naval  Officers  on  duty  on  the  Scorpion, 
who  ^ere  paid  under  the  instructions  of  the  Navy  Department  the  equi\'alent  of 
their  salaries  in  Turkish  gold,  based  on  the  bullion  or  mint  rate  of  one  pound  equals 
$4.40  United  States  currency,  and  vith  the  understanding  that  this  was  the  accepted 
rate  for  Aimy  quartermasters,  I  ascertained  the  amount  for  vhich  I  would  have  to 
draw  my  check  in  order  to  obtain  the  cumber  of  pounds  in  Turkish  gold  at  the  rate 
of  $4.40  to  V  hich  I  w^ould  be  entitled  as  salary  and  then  exchange  sucn  check  for  said 
gold.  As  the  contract  with  my  clerk  and  interpreter  called  for  a  salary  of  $60  per 
month  United  States  ciurency,  I  followed  the  seme  method  in  makirg  jpa>-ment  of 
his  salary.  This  action  was  in  conformity  with  the  practice  of  the  State  Department 
at  that  place  in  connection  viith  the  payment  of  the  enaployees  of  the  office  of  the 
Ambassador.  It  v  ould  have  been  a  great  injustice  to  this  clerk  to  have  paid  him  the 
oquivalent  of  his  salary  in  Turkish  paper  money  and  I  believe  that  he  was  properly 
en\i  Jed  under  his  contract  and  under  the  circumstances  to  payment  of  such  equiv- 
alent in  Turkish  gold,  as  I  had  no  United  States  gold  with  \\liich  to  make  such  pay- 
ment and  could  not  get  it.  Furthermore,  it  would  not  have  been  fair  to  him  to  hBY9 
compelled  him  to  accept  a  check  on  the  Treasurer  of  the  United  States  for  the  amount 
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of  his  salary,  when  the. rate  ol  exchange  was  so  unfavorable.  Such  action  would  have 
been  tantamount  to  the  Government's  refusal  to  comply  with  its  contracts  regardless 
of  what  mav  have  been  allowed  under  the  law. 

^  4.  The  effect  of  the  argument  presented  by  the  auditor  in  support  of  his  action 
simply  means  that  in  my  case  and  the  case  of  my  interpreter  I  had  one  of  two  ways 
open  to  make  payment  of  our  salaries:  (a)  Show  payment  of  vouchers  by  check, 
which  involved  no  question  of  exchange  so  far  as  the  uovemment  is  concerned,  the 
payee  taking  check  received  in  payment  and  ca^  it  as  payees  by  check  must  do 
accepting  whatever  local  money  tney  can  get  for  it,  or  (b)  draw  an  official  disbursing 
officer's  check  for  cash  for  the  amount  in  dollars  that  the  voucher  calls  for  and  exchange 
such  check  for  local  money  then  show  payment  of  voucher  by  cash  receipting  same 
for  number  of  units  of  local  money  received  as  equivalent  to  the  number  of  dollars 
voucher  calls  for,  which  also  involves  no  loss  or  gain  by  exchange  so  &ir  as  the  Govern- 
ment is  concerned.  To  follow  either  of  these  methods  would  require  no  appropriation 
lor  lo3s  by  exchange  because  no  loss  could  occur.  Every  man  of  finance  knows  that 
there  is  a  loss  by  exchange,  both  foreign  and  domestic,  and  when  that  much  is  admitted, 
the  argumeat  of  the  auditor  fails.  The  paymeit  by  the  Government  of  salaries  or 
obligations  fixed  in  terms  of  United  States,  currency  by  the  use  of  foreign  money  not 
only  involves  the  question  of  exchan^  paper  but  also  the  question  of  concersion  or 
ascertaining  real  equivalent  of  United  States  ^Id  dollars  in  the  units  of  the  foreign 
money  used.  'That  is  to  say  without  considerino^  the  question  of  exchange  the  r^ 
equivalent  of  a  pound  in  Turldsk  gold  is  considered  as  $4.40  United  States  gold. 
In  Constantinople  $4.40  in  United  States  gold  would  probably  be  at  all  times  equiva- 
lent commercially  with  slight  variations  if  any,  to  one  pQund  Turkish  gold.  But 
there  was  an  enormous  difference  between  the  comparative  commercial  value  of  United 
States  gold  and  United  States  checks  as  compared  with  Turkish  pound  gold  when  I 
oSered  my  United  States  Treasury  checks  for  Turkish  gold.  That  country  com- 
mercially did  not  want  United  States  checks  or  paper  as  the  financial  houses  there 
coiild  not  use  it  to  advantage  at  anywhere  near  par  value.  I  did  not  want  their  paper 
money  as  it  was  of  uncertain  value  and  as  I  was  leaving  the  country  I  could  not  use 
it  except  at  a  prohibitive  loss.  Conse^iuently  to  obtain  Turkish  gold,  which  was  the 
only  inoney  obtainable  with  an  intrinsic  value,  the  equivalent  of  my  salary  in  United 
States  gold,  I  was  compelled  to  draw  my  official  check  for  cash  for  more  than  twice  the 
amount  called  for  in  United  States  currency  by  the  vouchers  which  were  paid  with  the 
proceeds. 

5.  With  respect  to  the  auditors  statement  that  my  case  falls  under  the  decision  of 
your  office  of  January  2),  1916,  in  the  case  of  the  rublic  Health  Service  in  China,  I 
see 410  analogy  existing  between  that  case  and  mine.  It  appears  to  me  that  the  princi- 
ple of  the  decisions  referred  to  in  paragraph  1,  above,  have  made  application  to  my 
case  and  imder  the  circumstances  snown  herein  in  addition  to  the  &cts  shown  by  my 
accounts  in  question,  I  should  be  given  full  credit  as  claimed  by  me  in  such  accounts. 

6.  The  fact  that  Congress  appropriated  only  $600  to  cover  cost  of  exchange  incurred 
by  quartermastere  would  not  appear  to  have  any  bearing  on  this  case  as  under  a  decision 
of  your  office  the  amounts  appropriated  for  specific  items  unless  otherwise  limited 
may  be  exceeded  provided  the  total  of  the  appropriation  of  which  they  form  a  part 
be  not  exceeded.  I  understand  from  information  obtained  in  the  War  Department 
that  this  item  of  $600  for  exchange  has  been  regularly  estimated  for  several  yean  back 
without  change  becauf  e^  under  your  decision  referred  to  above,  as  long  as  any  amount 
ina  appropriated  for  this  purpose  as  much  as  was  needed,  subject  to  the  limitations 
stateo,  could  be  expended,  some  years  more  than  $600  being  spent  for  loss  by  exchange 
and  other  years  less. 

7.  Your  reply  should  be  addressed  to  me  care  of  The  Adjutant  General  of  the  Army, 
Washington,  D.C. 

*    YouiB  respectfully,  H.  L.  Nbwbold. 

(Fanphnse.] 

Cipher  telegram  $ent  the  DepartmerU  of  State. 

Degbmbeb  16,  1916. 
AmucAN  Lkgation,  Copenhagen, 
678  to  Copenhagen  2339  to  Washington  Deo.  16, 1  p.  m. 
For  president  War  College,  to  be  referred  to  the  Navy  Department. 

On  account  of  the  ruinous  rate  required  in  making  exchange  drafts  the  Military 
Attach^  requests  five  thousand  dollars  gold  coin  to  be  sent  him  by  the  collier  Cseear 
or  in  the  diplomatic  pouch  for  Army  pay  and  the  like. 

Elkus,  Ameriean  Amba$»ador» 
A  true  copy: 

Frbdsbick  WntTH,  jr. 
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AmKRICAK  ElCBASST, 

Constantinople,  Turkey, 

February  19, 1917, 
Maj.  H.  L.  Newbold, 

U.  8»  Military  Attachi^  Constantinopk, 

Dear  Sir:  The  following  is  a  Btatemrnt  of  the  rest  of  telegram  sent  by  thiB  embasiy 
for  account  of  the  military  attac  he,  en  December  16, 3916: 

Date,   Dec,   16th/16.    Destinaticn,   Chief  War  College,  Waahingtcn.    Words.  45. 

Piasters,  WC. 

Will  you  kindly  forward  Ihe  atove  sum  tcfthe  embassyior its  reimbmsement. 

Frederick  Wirth, 

CkUf  Clerk  of  Embauy. 

The  above-mentioned  telegram  was  sent  on  official  buainefis  through  the  American 
embassy,  Constantinople,  and  the  State  Department  to  the  War  College  Division^ 
War  Department. 

I  furtoer  certify  that  the  rate  of  exchange  for  the  pavment  of  the  above-mentioned 
piastres  for  this  tel^Tun>  was  at  the  rate  of  $3.60  per  lua  (100  piasters),  and  that  sud 
money  was  obtained  by  me  at  this  rate. 

H.  L.  Nbwbold, 
Major ^  F.  A..  Military  AUaehL 

Receipt  for  caak  expended  for  eahlegrams. 

Received  February  19,  1917,  from  Maj.  H.  L.  Newbold,  military  attach^,  in  person 
and  in  cash,  the  simi  of  five  hundred  forty  piastres,  equal  $19.44,  in  payment  m  full 
for  the  above  bill,  which  is  hereb)r  certified  to  be  correct  and  just  and  for  which  pay- 
ment  has  not  heretofore  been  received. 

(Sgd.)  Frederick  Wirth, 

Chief  Clerk  of  Embauy, 
A  true  copv: 

H.  L.  Newbold,  Major,  F,  A, 


Plattsburo  Barracks,  N.  Y.» 

November  21,  1917. 
From:  H.  L.  Newbold,  colonel  16th  Field  Artillery. 
To:  Adjutant  General  of  the  Armv,>  Washington,  D.  C. 

(Through  Chief  Army  War  College). 
Subject;  Requestfor  relief  frcm  Cbrgress. 

1.  In  view  of  the  action  of  the  Auditor  of  the  War  Department  in  disallowing  (set- 
tlement  No.  41721  of  Julv  13,  1917)  the  amount  of  $2,157.61  in  accounts  of  (>>lonei 
H.  L.  Newbold)  16&  F.  A.,  U.  S.  Ao  tS&en  m^}or,-wkile  militarji:  attach^  at  Caastaa- 
tinople,  Turkey,  and  the  action  of  the  Comptroller  of  the  Treasury  on  his  appeal  No. 
27392,  relief  from  Congress  is  requested,  as  the  comptroller,  states,  in  his  action  of 
November  17,  "the  claim  is  of  a  class  that  properly  addresses  itself  to  Congress  for  a 
relief." 

(First  indoriement.] 

War  Department,  A.  G.  O., 

December  4, 1917, 

To  the  Quartermaster  General,  who  is  directed  to  submit  an  estimate  to  Corgren 
to  relieve  Colonel  H.  L.  Newbold  of  $2,157.61,  the  amount  of  money  which  the  Ccbp- 
troller  of  the  Treasury  rules  he  is  accountable  for  to  the  United  States. 
By  order  of  the  Secretary  of  War: 

John  S.  Johnston, 

AdjtUant  GenenL  - 
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RIFLE  RANGES  FOR  OIYILIAN   IKSTRUGTION. 

The  Chairman.  On  pages  71  and  72  there  are  items  for  rifle  ranges 
for  civilian  instruction.  The  amount  of  the  appropriation  for  the 
purpose  last  year  was  $320,000,  and  you  are  asking  this  year  for 
$1,720,000. 

Col.  Dalt.  Our  estimate  is  only  S20,000,  the  same  as  last  year. 
The  rest  of  that,  I  think,  is  for  orcmance. 

The  Chairman.  Your  estimate  only  covers  the  first  estimate 
W-«20,000? 

OoL  Dalt.  Yes,  sir;  that  id  the  same  as  last  year. 
.    The  Chairman.  Did  you  expend  the  S20,000  you  got  last  year  7   . 

Col.  Daly.  Not  all  of  it.  I  will  give  you  a  statement  in  regard 
to  the  balance. 

Rifie  ranf^t  civihan  inttnuiicni, 


Clerie&tseiTiMs 

fltotf plies  and  mAt«riab w-. ; 

Olu00  supplies. 

Ttavel  expenses.... 

TM«.........ii..i^ ....i 


Estimsted) 

flseal  year 

19t». 


12,400.00 

10,800.00 

600.00 

200.00 


30,000.00 


Ezpendedi 

fiscal  year 
1M7. 


17»M6.0| 

209.  M 

53.47 


18,858.7S 


The  Chairman.  The  next  item,  on  page  72,  is  under  the  head  of 
*' Civilian  military  training,"  and  the  item  is  for  '^  Civilian  military 
training  camps,  $6,018,000." 

The  first  part  of  that  comes  under  your  jurisdiction  f 

Col.  Daly.  We  furnish  the  clothing,  camp  maintenance,  trans- 
portation, the  structures,  the  water,  the  fuel,  and  also  cover  the 
matter  ot  damages  resulting  from  field  exercises.  The  second  sec- 
tion of  that  refers  to  ordnance. 

The  Chairman.  My  recollection  is  that  Gen.  Babbitt  said  that  ho 
did  not  think  that  was  necessary  this  year.  What  have  you  to  say 
about  that  ? 

Col.  Daly.  We  have  a  sufiicient  imexponded  balance,  Mr.  Chair- 
man, to  take  up  our  needs  under  that  item,  but  that  balance  is  not 
available  for  the  fiscal  year  1919.  If  that  balance  were  made  avail- 
able for  the  year  1919,  we  would  not  need  this  money. 

The  Chairman.  How  much  is  that  balance  ? 

Col.  Daly.  I  will  have  to  get  that  amoimt  for  you. 

Mr.  Anthony.  Is  it  the  opinion  of  the  War  Department  that  it  is 
inadvisable  to  carry  on  this  training  during  the  wart 

Col.  Daly.  So  far  as  we  are  concerned,  we  have  not  been  in  a 
position  to  furnish  the  eauipment.  That  is  the  reason  the  money 
we  got  last  vear  has  not  oeen  expended. 

Tiie  detaik  are  as  follows: 

Deficiency  act  June  15, 1917 $9,440,000 

Deficiency  act  Oct.  6,  1917 1,240,000 

Total 4,680,000 
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Status  of  following  appropriatiaiis,  January  10, 1918: 


Quirtermsstera'  supplies,  equipment,  etc.,  Besenre  Offloers' 
Training  Corps: 

1917-18 

1918 

(Above,  a^  May  12, 1017.) 
Civilian  military  training  camps: 


Amount  ap- 
propriated. 


tl,»5,000.<» 
3,17O,p0aQO 


1916-17  (act'Aug.  29, 1016)1 088,682.00 

1817-18  fact  June  15. 1017) 8,440.000.00 

1918 (afit  May  12, 1917) S3,281,000l0&  \^  ggg.  fg^oi 

ms  (act  Oct.  6, 1017) 1,340,000.00  /«»Hlt«W-W 


Expended. 


108,112:98 
2U,614.84 


925,182.00 
8.430,547.34 

4,580,33a  16 


Available 


Sl,l<l8^6B.flB 
2, 958, 389b  It 


11,SOOL» 
453.« 

68,3301  If 


iDofidt. 

War  Depastvent, 

Office  of  the  QlTABTERHASTERrGEKBRAL  OF  THE  ArXT, 

Finance  and  Aocountino  Division, 

WdihingUm,  January  10, 1918, 
MCTiorandum  for  Administrativo  Division. 
Attention  Capt.  Daly,  M.  8.,  Quartermaster  Corps. 

1.  Accompanying  this  is  statement  requested  by  you  coi'ering  expenditures  for 
first  civilian  military  training  camp  period,  from  May^  15  to  August  15, 1917,  inclusive^ 
as  fdiown  by  reports,  and  ** analysis  of  expenditures"  in  cost-keeping  branch,  this  divi* 

(MOD. 

H.  R.  liOHD, 

Cdlond,  Quartermatttr  Carpi, 
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Civilian  military  tramwg. 


Salaries:  Clorlrv'f^  months),  at  SIOO  per  moDth 
Wages:  Laborers  (lOO  days),  at  12  per  diem. . . 

Salaries 

Wa^es 

Other  objects  of  expenditure: 

Subsistence 

Fuel,  forage,  and  camp  equipment 

Stationery 

Transportation,  persons  and  supplies 

Clothinf^and  equipage 

Water  supply 

Textbooks  and  printing 

Campsites ; 

Kitchens  and  messs^ters 

Crude  oil,  lime,  etc 

Remo  /al  of  garbage 

Candles,  matches,  and  soap 

Blank  forms ^... 

Miscollaneous  expenditures <. . . 

Total .;.. 


Estimated^ 
1919. 

Exgj^d. 

Number. 

Number. 

S3 

9 

60 

m 

118,000.00 

$8,000.00 

12,000.00 

S^OOOiOO 

1,800,000.00 

C3O,00QlQ0 

64,000.00 

78,000.00 

81,000.00 

8,2001 00 

830,000.00 

MO,O00lO0 

900,000.00 

5OO,O00i0O 

31,000.00 

65,OOQlOO 

.15,000.00 

22,000.00 

8,000.00 

8, 000.  OB 

130,000.00 

113,000.00 

15,000100 

9,O0OiOB 

24,000.00 

12,000.00 

4,000.00 

3,OOQlOO 

1,000.00 

800.00 

28,000.00 

3,378,0O0lOO 

2,000,OOOlOO 

Funds  furnished  disbiwsin'j  officeri  of  the  Quartermaster  Corps  from  appropriation 

**  Civilian  militJary  training  camps"  1916-17. 

For  purpossB  of  the  appropriation  at  the  following  places: 

Omaha,  Nebr $2,050.00 

Laredo,  Tex \ 577.92 

Central  Department ; 303. 12 

Philadelphia,  Pa j 12,565.76 

Central  Depirtment ', 3, 000. 00 

Southern  Department • 10, 000. 00 

Eastsm  Department 3, 000. 00 

New  York,  N.  Y ^s 31.40 

Eafltem  Department 100,000.00 

Washington,  D.  C i 2,197.50 

Atlanta,  Ga , 25,000.00 

Fort  McPhereon,  Ga 50,000.00 

Fort  Oglethorpe,  Ga : 15,000.00 

Fort Snelling,  Minn ^ 35,000.00 

Fort  Sheridan,  111 :. ;. 160.000.00 

Madison  Barracks,  N .  Y 34, 000. 00 

Fort  Oglethorpe,  Ga , 80,000.00 

FortL.  H.  Roots,  Ark 50,000.00 

Indianapolis,  Ind ~  14, 282. 30 

Central  Department •.....* .■ 4. 50 

Western  Department ■  4. 327.52 

Fort  McPherson,  Ga 75,000.00 

Southern  Department 182, 500. 00 

Omaha,  Nebr ..; 696.30 

Fort  Riley,  Kans : ".  22.000.00 

Eastern  Department 25,000.00 

Plattsburg Barracks,  N.  Y 150,000.00 

Fort  Oj^lethorpe,  Ga 132,532.50 

Fort  Niagara,  N.  Y 10,298.22 

Fort  Sheridan,  111 .-, 75,000.00 

Southern  Department 20,000.00 

Washington,  D.  C 17,161.00 

FortTiOgan,  Colo *... t5,000.00 

FortBeni.  Harrison,  Ind :. 50,00000 

Washington  Barracks,  D.  C....;..i....* 19,000.00 

Port  McPherson,  Ga ..:.. "... 947,50 

Fort  Sheridan,  111 96,098.00 


-posee  of  the  ap|»opriation'at  the  fc^owing  places-^onti&iied.     '  ' 

w^  York,  N.  Y f74,772.66 

didon  Barracks.  N.Y v 50,000.00 

ssidio  of  San  Francisco,  Cal 38, 896. 80 

rt  Oglethorpe,  Ga. ^ v......  227,350.00 

3Bidio  of  San  Francisco,  Cal 7, 321, 56 

ishinetoii  Barracks,  D.  C* 30, 000. 00 

rt  McPherson,  Ga 437,500.00 

.  Ix>uiA,  Mo 2,990.23 

attsbim  Barracks.  N.  Y 130. 028. 00 

Bstem  Department 9, 000. 00 

^enta.  Ark : 39,149.47 

i^ersonville,  Ind 10, 056. 39 

naha.  Nebr 274.02 

eetem  Department. . . : : ; : 1  1. 304. 60 

>rt  SnelUng.  Minn 76,250.00 

3rt  Benj.  Harrison,  Ind 119,460.07 

>rt  Logan,  Colo 20. 79 

art  Benjamin  Harrison,  Ind 250, 000. 00 

Drt  Riley.  Kans 50,000.00 

ort  Oglethorpe,  Ga 1, 979. 13 

entral  Department 7, 847. 83 

Washington,  D.  C 10,361.30 

[adison  Barracks,  N.  Y 25, 000.00 

entral  Department 10, 000. 00 

outhem  Department 45. 90 

toston,  Mass 1, 000. 00 

Western  Department 1, 600. 00 

lyraciise,  N .  Y 25. 00 

^ortMyer,  Va 93,500.00 

)e8  Moines.  Iowa 232, 000. 00 

''ort  Leavenworth,  Kans 10, 500. 00 

Vestem  Department 2, 000. 00 

?lattaburg  Barracks,  N.  Y 12, 123. 96 

?ort  NiaOTa,  N.  Y 75, 000. 00 

Seattle,  Wash 42. 69 

3t.  Louis,  Mo 37. 05 

Sacketts  Harbor 7, 500. 00 

Southern  Department 100. 00 

Central  De^rtment 45, 408. 70 

PlattsburgBarracks,  N.  Y 25, 000. 00 

Southern  Department 919, 71 

Argenta,  Ark 5, 740.00 

Fort  Sheridan,  111 12,000.00 

JeffersDnville,  Ind 37 .  22 

Plattabur?:  Barracks,  N .  Y 1, 491 . 1 2 

Seattle,  Wa^h 21 .  00 

Fort  Winfield  Scott,  Cal 1, 540. 03 

Western  Department 4, 346. 30 

Southeastern  Department 81. 87 

Central  Department 14, 500.  OD 

NewYork,  N.  Y. 1,788.46 

Fort  Winfield  Scott,  Cal 704. 49 

Fort  Monroe,  Va 528. 25 

Central  Department 25, 135. 46 

St.  Louis,  Mo; 4,317.48 

Washington.  D.  C 13.30 

Portland,  Oreg 394. 35 

Southern  Department 84, 337. 80 

Seattle.  Wash .55 

FortMyer,  Va 2,296.82 

Jeffersonville,  Ind 1, 205. 52 

Washington,  D.  C 500.00 

Fort  Monroe,  Va 106.66 

Fort  McPher3on,  Ga 169. 68 

Washington,  D.  C 11,157.89 

Fort  Sheridan,  ill - 56, 687. 33 


IQ56  mar  ASfPBOFjnATioK  muLj  vadi 

For  purp3S39  of  tUd  appropriation  M  the  following  places-^-Goiitinaed. 

NewYork,  N.  Y 118,040.51 

Philadelphia,  Pa 86,836.04 

Jeffenonville,  Ind 5. 28 

Fort  Sheridan,  lU 8,500.00 

Total 3,911,675.81 

Funds  fiamidied  disbursing  officers  of  As  QuartermmUr  Corps  to  and  ineludmff  Nov,  50, 
1917  f  from  funds  made  available  in  the  act  af  proved  Jfoy  /f ,  1917, 


AFPROPQUTION  "  CIVILIAN  MILITARY  GAMPS." 

Scavenger  service,  lumber,  pay  of  candidatee,  mileage,  etc.,  Flatts^ 

buig  Barracks,  N.  Y. 1 11.: .....:.: 1215.800.00 

I^ay  of  clerks,  officers,  and  laborers,  purchase  fans,  etc..  Fort  McPher* 

son,  Ga 10,892.00 

Quartermaster  supplies,  equipment,  etc.,  Boston,  Mass 4,500. 00 

Hire  of  clerks,  etc.,  Charleston,  S.  C 11,280.00 

Miscellaneous  supplies  and  services.  Fort  Myer,  Va 50, 000. 00 

Fuel,  lights,  supplies,  etc.,  Fort  Oglethorpe,  Ga 64, 725. 00 

Subsistence,  mi'eage,  and  camp  equipment,  Presidio  of  San  Francisco . .  120, 000. 00 

Traveling  expenses,  Fort  L.  H.  Roots. 10,000.00 

Sewer  and  lighting  systems,  repairs,  etc..  Fort  L.  H.  Roots 13, 260. 00 

MisceUaneous  supplies  and  services.  Western  Department 3, 000. 00 

Subsistence  and  pay  of  employees,  Fort  Snelling,  Minn 80, 820. 00 

Travel  pay.  Fort  Leavenworth,  Kans 1, 000. 00 

Emergency  purchases  of  supplies  and  hire  of  services.  Fort  Riley,  Kans.  15, 000. 00 

Travel  pay.  Fort  Benjamin  Harrison,  Ind 75, 000. 00 

Subsistence,  Fort  Benjamin  Harrison,  Ind 5, 000. 00 

Miscellaneous  supplies,  Fort  Sheridan,  111 9, 606. 14 

Subsistence,  Fort  Oglethorpe,  Ga 1 63, 000. 00 

Pay  of  candidates.  Fort  Oglethorpe,  Ga 200, 000. 00 

Travel  allowances,  Fort  Oglethome,  Ga. 65, 000. 00 

Hire  of  civilian  labor,  Fort  Oglethorpe,  Ga 5, 000. 00 

Miscellaneous  supplies  and  services.  Fort  Oglethorpe,  Ga 7, 052. 00 

Pay  of  candidates,  FortMonroe,  Va 32,000.00 

MisceManeous  supplies  and  services.  Eastern  Department 10, 000. 00 

Miscellaneous  suppies  and  services,  Madison  Barracks,  N.  Y 45, 000. 00 

S  ibsistence,  Washington  Barracks,  D.  C 75, 000.  CO 

Miscellaneous  supplies,  Baltimore,  Md 500.  CO 

Subsistence,  mileage,  and  expenses  incident  to  maintenance  of  camp, 

Presidio  of  San  Francisco^  Cal 100,  COO.  CO 

Miscellaneous  expenses,  Boise  Barracks,  Idaho 300.  CO 

Subsistence,  Fort  Ni^ra,  N.  Y 23,250. CO 

Tay  of  laborers  and  civi  ian  clerks.  Fort  Niagara,  N.  Y 2,  OCO.  CO 

Travel  pay.  Fort  Niagara,  N.  Y 15,CC0.C0 

Miscellaneous  expenses,  Fort  Niagara,,  N .  Y 730.  CO 

Miscellaneous  supplies  and  clerk  hire,  Vancouver  Barracks,  Wash 4C0.  CO 

Miscellaneous  serv ices,  Fort  Lawton,  Wash 400.  CO 

Hire  of  civilian  clerks.  Fort  Porter,  N.  Y 1,CC0.C0 

Shelving,  gun  racks,  and  tables.  Fort  Myer,  Va 3, 5C0.  CO 

Travel  pay,  Foi  t  M  y er,  Va 20,  COO.  CO 

Supplies  and  services,  Foit  Myer,  Va 50,  OCO.  CO 

Hire  of  clerks,  mileage,  etc..  Fort  Monroe,  Va 4, 263.  CO 

Miscellaneous  supplies,  Chicago,  111 1, 211. 02 

Subsistence,  Washington  Barracks,  D.  C 72, 509. 40 

Sibsistence,  FortL.H.  Roots 10,OOO.CO 

Subsistence,  Southern  Department 2, 000.  CO 

Do 2,020.65 

Miscellaneous  expenses,  Fort  Sheridan,  111 52, 500. 00 

Construction  work,  small-arms'  target,  Flattsbuig  Barracks,  N.  Y 4, 609.  A% 

Miscellaneous  supp  ies,  St.  Louis,  Mo i 1, 500. 00 

Pay  of  candidates,  San  Juan,  P.  R 28,000.00 

Subsistence,  San  Juan,  P.  R 2,256.00 

Miscellaneous  expenses,  Leon  Springs,  Tex 500, 200. 00 

MiicellaneouB supplies.  New  York,  N.  Y 337.90 
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If  iscellanieous  expenaefl,  .Central  Department. . . ; $10, 000. 00 

Miflcellaneoufl  expenses,  Raleigh,  N.  € 1. 226. 79 

Pay,  civilian  employees.  Western  De|>artment 2, 000. 00 

Transportation,  candidates,  Fort  Benjamin  Harrison,  Ind 5, 000.  00 

Miscellaneous  expenses,  Fort  Banjamin,  Harrison,  Ind 5, 207. 82 

Subsifltence,  mileage,  and  expenses  incident  to  maintenance  of  camps, 

Presidio  of  San  Francisco,  Cal 180, 000'  00 

Pay  of  candidates.  Fort  Des  Moines,  Iowa 104, 306. 00 

Travel  pay,  Mount  Clemens,  Mich ^ 600. 00 

Miscellaneous  expenses,  Hawaiian  DepaKment 4, 000^00 

Subsistence,  FortSnelling,  Minn 80.820.00 

Travel  pay,  Fort  Snelling,.Minn 15, 000. 00 

Purchase,  trucks,  .tanks,,  etc..  Fort  McPherson,  Ga 25, 196. 00 

Miscellaneous  expenses,  .Fort  Oglethorpe,. Ga 57, 602. 00 

Subsistence,  Fort. Oglethorpe,  Ga 100, 000.  OO 

Travel  allowances.  Fort  Oglethorpe,  Ga....<..^ 56,000.00 

Civilian  clerks.and  laborers,  Fort  Oglethorpe 6, 950. 00 

Miscellaneous  expenses.  .Fort  Oglethorpe. 6, 194. 00 

Fire  apparatus,  Fort  Oglethorpe 1,028.00 

Incinerator,  Fort  Myer 500. 00 

Miscellaneous  expenses,  mileage,.  Plattsburg  Barracks,  N .  Y 312, 400. 00 

Civilian  employees,. Jackson  Barracks,  La 600. 00 

Miscellaneous  supplies.  New  York  Depot 124. 98 

Miscellaneous  supplies.  Fort- Douglas^  Utah 13: 85 

Miscellaneous  supplies,  New.  York  Depot 1. 75 

Miscellaneous  expenses,  school  of  military  aeronautics,  Atlanta 12, 000. 00 

Miscellaneous  expenses,  Vancouver  Barracks,  Wash 900. 00 

Miscellaneous  expenses.  Central  Department 15. 000. 00 

Laborers^  San  Juan,  P.  E 200. 00 

Renovating  clothing  and  equipage.  Fort  Myer,  Va 7, 000. 00 

Miscellaneous  expenses, .Fort  Wood,  N.  Y 4, 000. 00" 

Temporary  employees.  Southern  Department 230. 96 

Telephone  poles,  Fort  W.  H.  Harrison 115. 46 

Miscellaneous  expenses.  Fort  D.  A.  Bussell,  Wyo. 128. 10 

Miscellaneous  expenses,  Washington  Barracks 1, 066. 35 

Miscellaneous  supplies,  Fort  Douglas 27. 75 

Miscellaneous  supplies  and  services,  Henry  Barracks,  P.  B 922. 50 

Subsistence  supqihes,  Henry  Barracks,  P.  B ^,  080. 00 

Pay  of  laborers 100. 00 

Pay  of  stenographer  and  rental  of  typ3writer.  Fort  Lawton,  Was:h 53. 20 

M'scellaneous  ex]iens3s.  Fort  Wood,  N.  Y 2, 000. 00 

Miscellaneous  expenses.  Fort  Winfield  Scott,  Cal 1, 262. 90 

Miscellaneous  expenses.  Fort  Winfield  Scott,  Cal 1, 306. 83 

Mileage,  San  Juan,  P.  B. , 400,00 

Subsistence,  Ran  Juan,  P.  B 2, 500  00 

Two  typewriters,  San  Juan,  P.  B 180. 00 

Subsistence  supplies.  Fort  De  Moines,  Iowa 21, 401. 00 

CI  -»thlng  due  on  dischaiye,  Fort  Des  Moines,  Iowa 8. 000. 00 

Travel  pay,  due  on  discharge • 15, 840. 00 

Subsistence  supplies,  Fort  Niagara,  N.  Y 101, 112. 00 

Pay  of  clerks  and  laborers.  Fort  Niagara,  N.  Y 2, 000. 00 

Miscellaneous  expenses.  Fort  Niagara,  N.  Y 870. 00 

Civilian  employoes.  Southern  Department 100. 00 

Miscellaneous  supplies  and  services.  Fort  Myer,  Va 30, 000. 00 

Miscellaneous  supjilies  and  services,  Madison  Barracks,  N .  Y 100, 000. 00 

Renovating  blankets,  etc.,  Madison  Barracks,  N.  Y 2, 750. 00 

Construction  of  bayonet  field  ranges.  Fort  Oglethorpe,  Ga 588. 23 

Miscellaneous  expenses.  Fort  Monroe 24, 171. 67 

Miscellaneous  construction,  Leon  Springs 5, 125. 00 

Miscellaneous  supplies,  Henry  Barracks,  P.  B 594. 50 

Subs'stencd  suppLes,  Henry  Barracks,  P.  B 4,000.00 

Pay  of  laborers,  Henry  Barracks,  P.  B 200.00 

Renovating  clothing  and  equipage 470. 00 

Subsistence.  Southern. Department 42, 000. 00 

Mileage,  Southern  Department 673. 34 

Transportation  accounts,  Washington,  D.  C 120. 00 
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SubflOBtence,  Southeastern  Department • $1,300.00 

Clenning  equipage.  Fort  Shendan,  lU 6, 603.80 

Su>wtence,  Fort  Sheridan.  Ill 37,500.00 

Civilian  employees,  Fort  Sheridan,  111 8,216.00 

Mi^rellaoeouB  supplies,  Fort  Sheridan,  111 -  5,283.72 

Pay  of  candidates,  San  Juan,  P.  R 20,000.00 

Miscellaneous  supplies.  New  York  depot 990.00 

Motortruck,  P'ort McPherson,  Ga 1,787.87 

Subsistence  supplies,  Honolulu,  Hawaii 5,000.00 

Hand  grenades,  Fort  Snelling,  Mum « 211.00 

Subsistence,  Fort  Snelling,  Minn 102,000.00 

Temporary  employees.  Fort  Snelling,  Minn 11,640.00 

Repairs  to  automobiles,  Fort  i^nelling,  Minn 33.80 

Miscellaneous  expenses.  Fort  P.  A.  Russell 16. 85 

GonstnictioQ  of  trenches.  Fort  Leavenworth 1, 500.00 

Travel  pay.  Fort  Leavenworth 1,500.00 

Sul  s'stence,  Fort  Oglethorpe,  Ga 60, 000. 00 

Travel  pyiy ,  Fort  Oglethorpe,  Ga 35, 000. 00 

Pay  of  civilians.  Fort  Oglethorpe,  Ga 10, 500. 00 

Miscellaneous  supplies  and  services,  Fort  Oglethorpe,  Ga 16, 450. 00 

Miscellaneous  expenses,  Eastern  Department 5,000.00 

Subs'stence  supplies.  Henry  Barracls,  P.  R 1, 420.00 

Miscellaneous  supplies  and  services,  Henry  Bairacl  s,  P.  R 420. 00 

Miscellaneous  expenses.  Fort  Logan  H.  Roots 288.00 

Travel  pay,  Fort  Mver,  Va 5, 000. 00 

Miscellaneous  supplies  and  services.  Fort  Myer 30, 000. 00 

Supplies  and  services,  Fort  Riley,  Kans 3,000.00 

Miscellaneous  supplies,  New  York  depot 240. 00 

Subsistence,  i  hampBgne,  111 * 9, 900. 00 

Travel  allowances,  Fort  WinP  eld  Scott 6, 000. 00 

Miscellaneous  expenses,  Fort  Wood,  N.  Y 2,000.00 

Miscellaneous  supplies  and  services,  Fort  Monroe 806. 07 

Travel  pay,  Fort  Monroe 80, 000. 00 

Civilian  employees,  Fort  Monroe 1, 348. 34 

Miscellaneous  supplies  and  services,  Western  Department 116. 00 

Civilian  employees,  Western  Department 600. 00 

Misrellaneous  supplies  and  services,  Vancouver  Barracls,  Wash 650. 00 

Miscellaneous  expenses.  Mineola,  N.  Y 229. 66 

Su)  s  stence.  Fort  Des  Moines,  Iowa 10, 000. 00 

Travel  pay,  Fort  Des  Moines,  Iowa. 9, 545. 57 

Civilian  emplo'/ees,  Southern  Department 100. 00 

M!s:  ellaneous  expenses,  Southern  Department 4, 945. 02 

Su>  s'stence,  mileage,  and  expenses  incident  to  maintenance  of  camp, 

Presidio  of  Fan  Prancisco 250,000.00 

Transportation  accounts,  Washington,  D.  C 1, 000. 00 

Subsistence,  Fort  Niagara,  N.  Y 10,000.00 

Travel  pay,  Fort  Niagara,  N.  Y 5,000.00 

Transportation,  Fort  Niagara,  N.  Y 5, 000. 00 

Cler*  s  and  laborers.  Fort  Niagara,  N.  Y 2,000.00 

Miscellaneous  supplies  and  services.  Fort  Niagara 31, 189. 54 

Temporary  employees,  Fort  Snelling,  Minn 15, 137. 66 

Miscellaneous  expenses,  Central  Department 10, 000. 00 

Do 6,057.31 

Travel  pay,  Fort  Sheridan,  111 40,000.00 

Civilian  employees.  Fort  Sheridan,  111 6, 000. 00 

Miscellaneous  supplies,  Fort  Sheridan,  111 175. 02 

Supplies,  Fort  Douglas,  Utah 50.00 

Renovation  of  clothing,  Fort  Oglethorpe,  Ga 8, 000. 00 

Civilian  laborers  and  cler^  s,  Fort  Oglethorpe,  Ga 8, 000. 00 

Miscellaneous  supplies  and  sf'nrices,  Fort  Oglethorpe 33, 300. 00 

Misjellaneous  supplies.  Fort  I^e  venworth,  Kans 400. 00 

Miscellaneous  supplies  and  sei  vices,  Fort  Myer,  Va 10, 030. 00 

Mis:ellaneous  supplies  and  services,  P'ort  Oglethorpe,  Ga 6, 500. 00 

Purchase  and  installation  of  transformers 400.00 

Construction  temporary  shelter,  Fort  Niagara 10, 000.00 

Miscellaneous  expenses,  Fort  Oglethorpe,  Ga 8, 901. 10 

Total 4,499,84L43 
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furnished  disbtarsing  offieen  of  the  Quartermaster  Corpe,  to  and  including  Nov.  SOp 
1917 ^  fnym  funds  made  available  in  the  act  approved  June  IS,  1917, 

APPBOPSIATION  "CIVILIAN  MILITARY  TRAINING  CAMPS." 

kied  for  purposes  of  the  appropriation  at  the  following  places: 

•rt  Leavenworth,  Kans $5, 000. 00 

genta.  Ark 25, 000. 00 

^pot  quartermaster,  San  Francisco,  for  supplies  furnished 2, 103.  70 

spot  quartermaster,  New  York,  for  purchase  of  automobiles 180, 345. 99 

-eaidio  of  San  Francisco,  Cal 72, 742. 56 

►rt  Niagara,  N.  Y 52,828.44 

cksonville,  Fla 150. 00 

attsburg  Barracks,  N.  Y 60, 000. 00 

>rt  Shendan,  111 35, 000. 00 

ashington  Barracks,  D.  C 24.00 

>luinbu8  Barracks,  Ohio 416. 60 

astern  Department 209. 07 

Ineola,  Long  Island 3, 800. 00 

ancouver  Barracks,  Wash 400. 00 

ort  Douglas,  Utah 58. 33 

ort  Logan  H.  Roots,  Ark 600. 00 

harleeton,  S.  C ." 2. 40 

ort  Leavenworth,  Kans 173. 90 

harleston,  S.  C 29.  56 

Chicago  depot  for  purchase  of  auldniobilesl 10,700.02 

Yanfflerrea  to  appropriation  Civilian  Military  Training  Camps, 
1916^17,  for  appropriation  adjustment 3,000,000.00 

Total ., 3,439,544.63 

lie  Chairman.  The  next  item  is  under  the  heading  ''Reserve 
>&/'  and  the  item  is  for  "quartermaster  supplies,  equipment,  etc., 
erve  Officers'  Training  Corps,  $2,135,671.  The  amoimt  appro- 
ted  last  year  was  $4,385,000,  so  that  you  are  asking  now  for  less 
1  half  the  amount  you  got  last  year. 

ol.  Daly.  The  principal  expenditure  under  that  item  is  for  com- 
tation  of  subsistence  to  the  students  of  the  sem'or  ^ade,  author- 
l  in  the  act  of  Jime  3,  1916,  and  extended  by  a  subsequent  act. 
^ho  CHAmMAN.  You  will  put  a  statement  in  the  record  showing 
cUy  the  items  you  want  for  next  year's  appropriation,  and  also 
tatement  showing  what  you  have  expended  on  the  last  year*s 
>ropriatioh,  and  the  balanciB  on  hand. 
Jol.  Daly.  Yes,  sir. 
The  details  are  as  follows:) 

Quirtermaster  supplies,  equipment,  etc,,  for  Reserve  Officers*  Huinvng  Corps, 


Objects  of  ezpenditars. 


imutatlon  of  rations,  0,700  students  334  days,  at  35  cents  per  day  each... 
eistence,  10,000  students  in  camp  and  en  route,  32  days,  at  35  cents  per 

lyeach 

a  in  camps,  10,000  students,  39  days 

ht  in  camps 

It  or  camp  sites 

IS  and  kitchen  shelter 

aisportation,personnel  and  equipment.... , 

V0(  teams ;;...... :: ..'.',,..., :,.'.:, 

!age  for  W<*!nftlf ;; .:.•.'. : i , 

iforms and  equipage ;... i. ; .,i,..i i. 

Iter  supply 

Itionery  and  fonns ;..;... ;;:.:...;.;..;....;.-...^.;.j.... i... 

pajirs, TepJaeementj,  and  maintenance ..;....- 

lotaL : .-,.:....:. ,. ; 


Estimated, 
1010. 


11,230,175 

112,000 
4,000 
2,000 
6,000 
81,393 
28,500 
4»000 
6,000 

600,000 
4,000 
1,000 
7,600 


8,135,6n 


Expended, 
1017. 


t2, 620, 001 

816,500 

13,300 

6,200 

8,000 

228,000 

115,000 

6,000 

13, 00^ 

680,000 

8,000 

3,800 

16,800 


8,934,100 


-r* 
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Funds  furnished  dishursino  officers  of  the  Quartermaster  Corps  to  and  induding  JVor.  30, 
1917  f  from  funds  made  available  in  the  act  approved  May  12  ^  1917, 

APPROPRIATION   "QUARTERMASTER   SUPPLIES,   EQUIPMENT,   ETa,   RESERVE 

OFFICERS'  TRAINING  CAMPS." 

SubBiptence,  Newark,  Del 1204.60 

Clothins:,  Newark,  Del 2,044.00 

Subsistence,  Virpfinia  Military  Institution 465. 60 

Clothing,  Virs^nia  Military  Institution 675. 51 

Purposes  of  the  appropriation.  Mount  Clemens,  Mich 25, 000. 00 

Clothing,  Agricultural  College,  Utah 3,045.00 

Subsistence,  University  of  Iowa 82. 80 

Clothhig,  Stanford  University,  Cal 5,460.00 

Purposes  of  the  appropriation,  University  of  Tennessee 6, 500. 00 

Purposes  of  the  appropriation,  Ithaca,  N.  Y 8, 000. 00 

Subsistence,  Oregon  Agricultural  College 414. 00 

Clothing,  Oregon  Agricultural  College 5, 520.00 

Purposes  of  the  appropriation,  University  of  Nevada 171. 00 

Subsistence,  Clemson  College,  S.  C 10,402.20 

Clothing,  Clemson  College,  S.  C 8,414.00 

Subsistence,  South  Dakota  State  College 285. 48 

Clothhig,  South  Dakota  State  College 1, 470. 00 

Subsistence,  University  of  California 3, 100. 00 

Clothing,  New  Mexico  "Military  Institute 3, 766. 00 

Subsistence,  Ohio  State  University 1, 849. 20 

Clothing,  Ohio  State  Universitv 938. 00 

Purposes  of  the  appropriation,  Marion  Institute,  Ala 4, 200. 00 

Total 32,007.39 

Funds  furnished  dishursinq  officers  of  the  Quartemtaster  Corps  to  and  ineliuKng  Nov.  SO, 
1917  y  from  funds  made  available  in  the  act  approved  June  15^  1917. 

APPROPRIATION   "QUARTERMASTER   SUPPLIES,   EQUIPMENT,   ETC.,   RESERVE 

OFFICERS'  TRAINING  GAMPS." 

Subsistence,  University  of  Florida 1279. 00 

Forage  for  Yale  Batterv,  Boston 2, 400. 00 

Subsistence,  Virginia  Military  Institution 3, 590. 86 

Clothmg,  Virginia  Military  Institution 4,858.00 

Purposes  of  the  appropriation.  University  of  Florida 22. 50 

Purposes  of  the  appropriation,  Rutgers  College,  N.J 297. 60 

Purposes  of  the  appropriation.  Rubers  College,  N.J 231. 00 

Clothing,  State  Agricultural  College,  Colo 10,396.23 

Bubsiiitence,  State  Agricultural  Collie,  Colo 199.80 

Total 22, 274. 99 

MILITABT  EQUIPMENT  OF  SCHOOLS  AND  COLLEGES. 

The  Chairman.  The  next  item,  on  page  75,  is  ''Quartermaster's 
supplies  for  military  equipment  of  schools  and  colleges,  $84,505." 
Will  you  put  in  the  record  a  statement  in  regard  to  this  item  similar 
to  the  one  you  put  in  in  regard  to  the  preceding  item? 

Col.  Daly.  Yes,  sir.  If  the  same  provision  is  made  in  the  case  of 
this  item,  we  will  not  need  this  money.  Wq  have  a  sufficient  balance 
under  last  year's  appropriation,  if  thai  balance  is  mmie  available 
for  the  fiscal  year  1919. 


■"■    -*--~--~-- 


Objects  of  expenditure. 


B'le  ter tents,  poes,  and  pins 

Heavy  tentacse  and  camp  equipment. 
Transportation  charges 


Total, 


Estimated, 
1010. 


154,000.00 

27,000.00 

3,505.00 


84,£05.00 


Expended, 
1917. 


00,000.  OB 

12,000.0 

2,Q0a(» 


44.0Qa«» 


(Thereupon,  the  committee  adjourned  to  meet  Monday,  January 
21,  1918,  at  10.30  a.  m.) 
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COMMITTEB  ON  MILITARY  AfFAIBS, 

House  of  Repbesentatiyes, 

Tuesday  f  January  8,  1918. 

The  committee  this  day  met,  Hon.  S.  Hubert  Dent  (chairman), 
presiding. 

Tile  Chairman.  The  Secretary  of  War  requested  me  to  give  a 
hearing  this  morning  to  Gen.  Richardson,  in  reference  to  the  Alaskan 
items  m  the  bill,  inasmuch  as  Gen.  Richardson  has  been  ordered  to 
Camp  Lee. 

STATEMENT  OF  BRIO.  GElf.  W.  P.  BICHASDSOF,  ACCOMPA* 

FIED   BT   MAJ.  J.  C.  MEHAFFET. 

The  Chairman.  General,  I  believe  the  only  Alaska  item  in  the  bill 
is  on  page  47,  for  **  Construction,  repair,  and  maintenance  military 
and  post  roads,  bridges,  and  trails,  Alaska:  For  the  construction, 
repair,  and  maintenance  of  military  and  post  roads,  bridges,  ana 
trails,  Territory  of  Alaska,  $100,000."     You  had  $500,000  last  yearl 

Gen.  Richardson.  Yes,  sir;  that  was  made  available  for  two 
years,  and  is  available  until  June  30,  1919. 

The  Chairman.  How  much  of  that  amount  have  you  expended  1 

Gen.  Richardson.  There  will  be  available  of  that  amount  about 
$150,000  for  field  work  next  year.  That  covers  the  overhead  expenses 
for  this  winter,  and  certain  purchases  and  shipments  of  supplies. 
I  could  not  give  you  the  exact  amount  that  is  expended  to  date,  but 
we  have  woik3a  it  out  in  the  way  I  explained.  I  would  like  to 
explain  to  the  committee  that  this  additional  estimate  of  $100,000 
was  put  in  because  of  the  increased  cost  of  labor  and  supplies,  gener- 
ally, in  addition  to  the  $500,000  appropriated  last  year,  and  made 
available  for  two  jeeLis.  The  Secretary  of  War  wished  me  to  explain 
that  to  the  committee,  and  also  the  conditions  that  exist  and  any- 
thing the  committee  would  like  to  know  in  reference  to  the  reasons 
for  asking  for  this  additional  amount. 

I  note  the  appropriation  says.  '*  Construction,  repair,  and  mainte- 
nance." I  would  surest,  Mr.  Chairman,  if  you  think  it  proper,  that 
the  word  *' construction"  be  eliminated,  as  tnis  money  is  entirely  for 
repair  and  maintenance,  and  that  will,  as  I  understand  it,  not  make 
the  item  subject  to  a  point  of  order,  which  was  raised  against  the 
item  last  year. 

You  may  remember,  Mr.  Chairman,  that  the  Secretary  of  War, 
anticipating  a  further  hearing  in  reference  to  this  item  when  the 
Congress  reconvened  after  the  4th  of  March,  wrote  a  letter  in  which 
he  stated  that  in  case  the  entire  appropriation  should  be  granted, 
ho  would  not  submit  further  estimates  for  the  extension  of  this  work 
unless  specifically  authorized  to  do  so,  because  it  would  mean  that 
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tho  old  question  would  bo  brought  up  again,  and  a  point  of  order 
raised  against  the  item  on  tho  floor  of  the  House.  I  am  familiar 
with  that  letter,  and  with  the  reasons  for  it,  and  I  wanted  to  explain 
that  the  Secretary,  anticipating  a  further  hearing,  had  written  that 
letter  to  you,  Mr.  Chairman. 

In  pursuance  of  that  same  policy,  this  estimate  was  approved 
only  because  of  the  conditions  which  confronted  us,  in  reference  to 
the  increased  cost  of  labor  and  materials,  and  this  estimate  is  only 
for  $100,000,  to  cover  that  increased  cost. 

It  is  badly  needed,  I  can  assure  you,  and  with  tho  amount  appro- 
priated last  year  and  this  additional  amount,  we  will  try  to  WiDg 
to  as  near  a  degree  of  completion  as  possible  the  roads  that  are  being 
constructed,  the  work  already  laid  out.  Of  course,  the  roads  aro 
never  actually  completed. 

The  Chairman.  You  think  the  $500,000  that  has  been  appropriated 
and  made  available  for  two  years,  with  this  additional  amoimt  of 
$100,000,  to  cover  the  increased  cost  of  material  labor,  will  be  suffi- 
cient? You  are  asking  for  this  increased  amount,  only  because  of 
the  increased  cost  of  labor  and  material? 

Gen.  Richardson.  Yes,  sir.  I  was  detailed  to  take  chai^  of 
this  work  and  given  the  responsibility  for  it,  and  I  have  tried  to  make 
good  on  it.  It  has  been  a  very  difficult  matter.  There  is  a  groat 
wilderness  in  Alaska,  with  no  roads  or  trails,  and  we  started  in  with 
that  condition  confronting  us.  I  am  not  responsible  for  the  law, 
nor  for  being  detailed  on  that  work,  and  I  have  come  before  tho 
committee  to  state  the  conditions  as  to  what  is  needed.  If  that 
country  needs  any  help  in  the  world,  it  needs  it  in  the  way  of  wagon 
roads  and  trails.  The  railroad  is  all  right,  but  it  will  be  a  good 
many  years  before  it  will  pay  its  operating  expenses.  Congress  will 
have  to  appropriate  large  sums  oi  money  to  support  that  lino  of 
railroad,  it  will  take  a  vast  extension  of  roads  and  trails  to  act 
as  feeders  for  the  railroad  before  it  can  be  made  to  pay.  I  am  not 
responsible  for  that,  nor  am  I  seeking  money  to  build  feeders  for 
the  railroad,  but  to  complete  the  work,  as  far  as  possible,  or  at  least 
to  get  to  as  nearly  a  full  decree  of  completeness  as  is  possible  the 
work  that  has  already  been  laid  out,  and  which  is  xmder  course  of 
construction. 

My  annual  report  gives  a  very  brief  history  of  the  operations  of  the 
board  and  it  states  the  conditions  that  exist  now,  and  there  is  also  a 
statement  from  the  engineer  officer  covering  the  engineering  features, 
the  engineering  difficulties,  and  there  are  also  some  small  maps. 

I  wish  to  state  further,  Mr.  Chairman  and  gentlemen  of  the  com- 
mittee, that  there  has  been  a  new  organization  formed  to  take  charge 
of  this  work,  composed  of  officers  who  have  been  specially  selected 
and  commissioned  in  the  Engineer  Reserve  Corps,  the  senior  of  whom 
is  Capt.  Waugh,  who  comes  from  the  Bureau  of  Public  Roads  of  the 
Department  of  Agriculture  as  a  skiUed  highway  engineer,  and  who 
has  had  a  good  deal  of  experience  Li  road  building.  I  believe  tJbej 
are  competent  to  continue  the  work. 

His  two  assistants  are  men  who  have  been  trained  with  our  board, 
and  I  have  been  relieved  from  that  duty,  and  the  work  has  now  been 
placed  under  the  general  direction  of  the  Chief  of  Engineers  of  the 
Army  by  order  of  the  Secretary  of  War,  and  I  speak  in  behalf  of  that 
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for  the  future.  I  hope  the  committee,  which  has  been  generous 
,  in  its  appropriations  for  this  work,  will  see  its  way  clear  to  give 
pport  to  tne  work  in  the  future  as  liberally  as  it  has  in  the  past, 
reputation  and  the  credit  of  the  department  and  the  commission 
^noeraed  in  this  work,  and  I  beUeve  it  to  be  of  vast  importance 
3  Territory.  If  the  Territory  needs  anything,  if  there  is  any 
n  which  uxe  Government  can  help  the  Territory  more  than  in 
er,  it  is  in  completing  the  pioneer  roads  and  traiU. 

whole  purpose  in  coming  before  the  committee  this  morning 
>  explali  the  reason  why  this  $100,000  appears  in  this  estimate, 
1500,000  was  appropriated  last  year  and  made  available  for  two 
I  hope  the  committee  will  grant  the  additional  appropriation, 
wanted  to  explain  the  present  status  of  the  work  and  what  its 
)  will  probably  be.  I  think  the  War  Department  is  the  best 
y  of  tne  Government  to  imdertake  work  of  that  kmd  in  ^ 
mess  country  like  Alaska.  Alaska  will  be  a  wilderness  for  a 
many  years  to  como. 

have,  at  the  present  time,  one  very  good  road  from  Valdez  to 
anks.  It  needs  surfacing,  and  further  improvements.  That 
s  400  hundred  miles  and  over  in  length,  inclusive  of  the  branch 
itina.  Automobiles  travel  over  that  road,  but  we  do  not  en- 
^e  them,  because  we  have  no  money  to  make  an  automobile 

They  have  covered  that  distance  in  24  hours  running  time. 
it  road  crosses  two  mountain  ranges,  and  a  number  of  streams, 
which  have  been  bridged,  except  two  across  which  there  are 
(,  and  the  people  get  a  great  deal  of  benefit  from  it.    All  the 
are  transferrea  over  that  road. 

he  War  Department  were  to  rehnquish  control  over  that  road 
lid  go  to  pieces,  because  there  is  no  other  agency  to  look  after 
hat  road  reaches  from  the  coast  to  Fairbanks,  and  we  are 
;  to  get  it  completed  so  that  it  will  stand  up  against  the  con- 
s  of  the  country  which  it  serves,  and  that  is  the  principal  work 
ve  been  doing. 

TiLsoN.  Are  there  any  other  agencies,  local  road  districts,  or 
dpaUties,  or  any  agency  of  that  kind  along  the  line  of  that 
that  can  take  up  this  work  on  the  civil  side,  if  it  should  be 
ed  by  the  War  Department  ? 
I.  Richardson.  No,  sir. 

TiLSON.  I  suppose  the  character  of  construction  is  such  that 
Lild  rapidly  deteriorate  if  it  were  not  made  safe  from  year  to 
)y  some  agency  of  the  Government. 

I.  Richardson.  Yes,  sir;  that  is  true.  If  requires  constant 
jon  and  care  to  protect  that  road  against  the  fliood  waters, 
ularly  of  the  summer,  due  to  the  melting  snow  in  the  moun- 

TiLSON.  Then  it  is  your  opinion  that  it  would  be  wise,  on  the 
>f  the  Government,  through  the  War  Department,  which  you 
ler  the  best  agency  tp  keep  up  this  road,  to  continue  to  provide 
? 

1.  Richardson.  Yes,  sir,  I  do.  I  have  recommended  in  my 
d  report  that  in  case  the  work  should  be  transferred  in  the  near 
),  that  the  local  roads,  of  which  there  are  manj^  all  over  the 
ry — that  the  local  roads  be  turned  over  to  the  Territorial  organi- 
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zation.  They  have  an  organization  which  was  established  recently, 
and  as  soon  as  it  is  in  working  order  they  might  take  charge  of  the 
local  roads. 

Mr.  TiLsoN.  But  it  is  the  main  arteries  that  you  refer  to  partica- 
larly  that  have  no  local  municipaUties  or  road  (iistricts  to  Uike  caie 
of  them  ? 

Gen.  Richardson.  Yes;  they  have  no  such  agencies  to  take  care 
of  them.  This  road  passes  through  an  absolute  wilderness  countiy; 
there  is  nothing  along  the  road  except  the  roadhouses  here  and  there. 

The  Chairman.  As  I  recall  the  point  of  order  made  against  this 
item,  it  was  that  the  law  authorizing  the  construction  of  these  roads 
requires  that  the  expense  should  be  borne  out  of  certain  revenues 
received  in  the  Territory  of  Alaska.     How  much  revenue  do  you  getl 

Gen.  Richardson.  Our  revenues  from  the  Territorial  fund,  whidi  is 
a  tax  fund  collected  outside  of  the  incorporated  towns,  has  averaged 
nearly  $150,000  a  year,  and  while  these  two  funds,  the  fund  received 
from  the  Territorv  and  the  amount  appropriated  by  Congress,  have 
been  used  intercnangeably.  Congress  nas  made  our  appropriation 
in  a  lump  sum.  We  have  adhered  as  closely  as  we  could  to  the 
principle  of  using  this  tax  fund  for  local  road  construction,  and  the 
special  appropriation  made  by  Congress  for  these  main  lines  of  travel, 
oi  which  the  one  I  have  referred  to  is  the  chief.  That  is  the  route  of 
mail  communications  clear  through  this  Territory,  from  the  coast  of 
Valdez  up  to  the  town  of  Nome,  on  Bering  Sea.  It  is  a  wagon  road 
to  Fairbanks,  and  it  goes  clear  through  that  coimtry.  It  is  used  not 
only  for  the  transportation  of  the  mails,  but  for  the  support  and 
mamtenance  of  the  telegraph  line.  This  is  the  main  line  of  com- 
mimication,  and  that  telegraph  line  is  the  lifeblood  of  the  Territory, 
and  has  been  for  10  years,  andfthis  road  is  its  main  support. 

Mr.  Kahn.  It  is  a  military  road  ? 

Gen.  Richardson.  It  was  with  that  purpose  in  view  that  the 
estimate  was  originally  approved.  It  has  gone  on  from  year  to  year. 
I  have  endeavored  to  get  the  law  amended  so  that  it  would  not  be 
subject  to  a  point  of  order,  but  it  has  reinained  in  its  first  form. 

^  Mr.  Greene.  Is  the  expense  of  the  maintenance  of  this  particular 
piece  of  highway  more  than  the  normal  expense  of  roads  to  be  found 
elsewhere,  because  of  the  melting  snow  in  the  spring? 

Gen.  Richardson.  Yes,  sirj  we  have  never  been  able  to  complete 
the  road  entirely.  We  have  improved  it  from  a  trail  to  a  passable 
route,  and  people  are  traveling  over  it  all  the  time.  We  could  not 
keep  them  off,  because  there  are  no  other  places  to  go  to,  and  so  the 
mamtenance  nas  been  intermingled  with  the  construction,  and  the 
maintenance  will  be  rather  high,  for  a  time  at  least. 

Mr.  Greene.  Is  it  not  rather  incident  to  the  cUmate  that  all  road 
construction  is  susceptible  to  a  higher  rate  of  maintenance  there 
because  of  the  fact  that  in  the  spring  conditions  become  unfavorable 
on  account  of  the  going  out  of  the  frost,  and  that  happens  to  a  far 
greater  degree  than  people  in  more  genial  cUmates  appreciate! 

Gen.  Richardson.  Yes,  sir;  that  is  true. 

Mr.  Greene.  TTiat  would  account  for  the  imusual  burden  on  tie 
pubUe  to  maintain  such  a  highway. 

Gen.  Richardson.  Yes,  sir;  the  Territorial  Government  is  not  able 
to  do  it.    They  have  done  very  well,  as  far  as  they  could.    T^b 
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ory  is  aiding  by  means  of  special  appropriations  in  addition  to 
ix  fiind  which  I  mentioned,  and  I  think  the  Territory  is  doing 
ire  in  the  work. 

Ejlhn.  Has  the  cost  of  labor  and  materials  increased  during 
ast  year  ? 

L.  Richardson.  We  had  to  increase  our  wages  about  18  per  cent« 
Eahn.  Is  labor  plentiful  up  there  t 
L.  Richardson.  It  has  been  up  to  this  year. 
Ejlhn.  You  have  had  a  scarcity  recently? 
I.  Richardson.  Yes,  sir. 

Kahn.  Is  there  any  Ukelihood  of  any  still  further  increase  in  the 
f  labor  this  year  1 
I.  Richardson.  No;  I  think  not. 
Kahn.  How  much  do  you  pay  for  laborers  on  the  road  up 

I.  Richardson.  It  varies  in  different  sections,  all  the  way  from 
a  day  and  board — ^we  furnishing  the  board — up  to  S4.50  a  day 
oard. 

Kahn.  What  character  of  labor  do  vou  gcti 
I.  Richardson.  It  is  white  labor,  and  very  good. 
Kahn.  You  can  get  those  laborers  for  $2.50  a  day  and  board? 
L.  Richardson.  That  is  the  lowest.    I  do  not  beheve  we  have 
ing  as  low  as  that  now;  I  think  the  lowest  is  $3  now. 
Olney.  How  does  the  cost  of  living  there  compare  with  the 
f  living  here  ? 

I.  Richardson.  The  cost  of  living  is  not  so  very  high;  I  mean 
that  belt  running  up  from  Seattle.  That  is  open  all  the  year 
i  and  the  towns  are  suppUcd,  and  the  cost  of  living  is  not  much 
than  it  is  along  Puget  Sound.  As  soon  as  you  get  into  the 
)r  it  mounts  up.  The  further  away  you  get' from  transporta- 
iie  greater  the  cost  of  living  becomes. 

ng  across  this  country  you  have  to  pay  $2  for  a  meal,  for  every 
fovL  get;  it  does  not  make  any  difference  what  you  get  to  eat. 
)  interior  that  is  about  the  aver«^e  cost.  Of  course,  when  we 
he  men  in  those  sections  of  the  country  it  costs  us  a  good  deal. 
Olnet.  a  laborer  getting  $2.50  or  S3  a  day  can  not  afford  to 
lany  meals  at  $2  a  piece. 

I.  RiCHARDSOx.  No,  sir;  $3  is  the  lowest  we  are  paying  now,  and 
ard  them  in  that  country. 
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CoMMnrSE   ON  MlLITABY'  AFFAIRS, 

'  HOUSB   OF  REPtoE8ENTATIVE&, 

Monday,  January  21, 1918, 

le  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent 
iman)  presiding. 

FEMEFT  OF  MU.  6EV.  GE0B6E  0.  SaVIEB,  CHIEF  SIGHAL 
PFICEB,  ACCOMPAEIED  BT  COI.  E.  A.   DEEDS   AVD   COL. 
H.  ABVOLD,  SIOVAL  COBPS. 

le  Chairman.  General,  the  first  item  for  your  department,  on 
7  of  this  bill,  urder  the  heading,  '^Office  of  the  Chief  Signal 
er,"  is  'Signal  Service  of  the  Army:  For  expenses  of  the  Sigial 
Lce  of  the  Army,  $1,138,240,314.57."  At  tne  last  session  you 
given  luider  this  item  practically  $740,000,000.  You  were 
1  $640,000,000  in  one  bill  for  air  craat,  ard  the7i  iii  other  appro- 
ions  you  were  given  practically  $100,000,000  more.  I  thi^k, 
aps,  it  will  be  the  most  orderly  way  to  proceed  for  you  to  first 
us  a  gcuera!  statement  of  the  expenditure  of  that  amount  of 
ey,  what  you  have  accomplished  so  far  by  the  use  of  that  money, 
then  explain  why  you  need  this  extra  billion  dollars. 
3n.  Squier.  As  the  chairmai  has  stated,  we  received  at  the  last 
on  of  Co/mress,  roughly,  $740,000,000,  of  which  $694,000,000  was 
.viation.  The  special biU signed  o:i  July  24  gave  us  a\  appropria- 
of  $640,000,000,  ai.d  other  bills  made  the  total  what  the  chairman 
stated. 

[org  with  that  first  bill  this  committee  very  wisely  gave  us 
lority  to  admii  ister  ai  d  to  develop,  gave  us  a  perso"  aiel,  without 
ih  I  am  sure,  gei  tlemcn,  it  would  have  been  perfectly  impossible 
ave  accomplished  what  we  have. 

ou  can  1  ot  take  a  ouai.tity  of  money  of  that  amount,  inyolvipg 
t  that  u.volvcs,  without  carryii  g  with  it  a  wide  authority,  to- 
Lcr  with  persoi.r  el  to  admii  ister  it. 

thirk  the  best  way  to  put  it  would  be  to  say  that  we  have  ex- 
icd  all  of  that  moi  ey  a.  d  more,  a:  d  we  will  submit  a  deficiency 
nate  for  a  coi  siderable  amoui  t,  probably  very  soon — surely  by 
'  1,  when  the  amoiu  t  estimated  for  in  this  bil^  will  become  avail- 
I.  The  exact  amom  t  of  deficiency  the  Secretary  of  the  War  is 
J  ir formed  about,  aid.  of  course,  also  the  Presiaei.t.  An  exact 
Qcial  statement  of  sucn  a  large  amount  as  that,  including  such 
Brditures  as  we  have  to  meet,  would  require  a  special  session  of 
committee  for  explanatioi,  ad  I  suggest  that  perhaps  later,  if 
committee  desire,  I  will  have  the  head  of  the  finance  division 
n  exactly  how  this  amount  has  been  spent, 
ho  Chairman.  For  the  record. 

en.  Squier.  I  could  not  possibly  do  that  in  the  way  it  should  bd 
lone.    We  have  spent  or  obligated  that  amount  of  money,  and 
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more  than  that,  and  we  are  now  disbursing  probably  something  like 
$50,000,000  a  month  on  the  deUveries  that  nave  already  been  con* 
tracted  for  under  the  provisions  of  that  bill.  That  is  a  vast  amount 
of  money.  It  has  involved,  in  the  &st  placei  an  organization  to 
carry  out  the  provisions  of  the  bill,  which  I  might  very  well  describe 
to  you. 

I  may  say  in  behalf  of  the  committee  that  their  broad-gauge 
action  in  securing  the  passage  of  that  bill  has  been  primarily  respon« 
sible  for  enabling  the  War  Department  to  accomplish  what  it  nas. 
If  the  bill  had  not  been  passed,  it  would  have  been  a  tot^l  impoesi* 
bility  to  have  done  what  has  been  done,  particularly  if  it  had  not 
earned  the  imusual  terms  which  were  included  in  it. 

The  first  thing  we  had  to  do  was  to  organize  the  personnel  to  cany 
out  this  pro-am.  You  will  remember  that  we  nad  some  money 
before  this  big  bill  was  signed  on  the  24th  of  July.  We  hypothe- 
cated on  that  action  in  a  way,  however,  because  war  had  been 
declared  in  April.  We  looked  over  the  field  immediately,  determined 
what  the  military  necessity  was,  and  laid  our  plans  in  a  large  way, 
predicated  on  what  we  thought  this  committee  and  Congress  would  do. 

So,  long  before  we  had  a  large  amount  of  money,  or  an^hing  that 
would  enable  us  to  go  ahead  just  as  if  we  had  the  money  m  hand,  we 
laid  our  plans  in  a  rather  broad  way. 

Before  the  1st  of  June  we  had  carefully  surveyed  the  technical 
problem  of  creating  our  industry  in  this  country,  and  had  come  to 
the  conclusion  that  we  had  to  rdy  upon  ourselves  to  produce  a  new 
kind  of  engine,  since  the  engine  is  the  main  part  of  a  nyin^  machine. 

By  the  1st  of  June  we  had  pretty  thoroughly  investigated  the 
European  situation.  We  found  30  or  40  different  kinds  of  engines 
in  Enc^land,  and  many  more  in  France,  with  almost  impossible 
methods  of  construction,  with  spare  parts  by  the  thousand  that 
nobody  could  hope  to  got  in  quantity,  and  we  had  to  make  a  big 
decision.    I  doubt  if  wo  will  ever  make  as  big  a  decision  a^ain. 

We  made  the  decision,  and  I  think  we  made  a  ri^ht  decision,  as  I 
can  prove  to  you.  We  could  have  brought  over  their  engines  from 
Europe,  but  we  would  not  have  had  as  many  real  engines  by  this 
time.     It  would  have  been  absolutely  the  wrong  thing  to  have  done. 

As  soon  as  war  was  declared,  as  Chief  Signal  Officer,  I  asked  that 
the  best  aviation  oiEcers  of  our  alUes  be  sent  immediately  for  duty 
in  my  office,  for  the  purpose  of  advising  us.  So,  within  two  or  three 
weeks  after  war  was  declared,  I  had  in  my  own  office  a  number  of 
the  most  expert  flying  officers  of  England,  France,  and  later  of  Italy. 
At  this  moment  I  have  something  like  30  officers,  picked  officers  of 
all  nations  aUied  with  us,  and  they  are  helping  us  very  materially  in 
our  aviation  work. 

Manifestly,  that  was  the  only  thing  to  do,  because  the  war  was 
being  fought  in  Europe,  and  that  is  where  you  get  the  experience, 
and  we  had  to  have  and  to  know  the  best.  So  we  have  those  officers 
here  in  our  office,  and  they  advise  us  constantly  what  to  do. 

We  also  sent  officers  to  Europe,  commissions  of  our  own  people  to 
advise  us  from  that  end.  We  established  strong  missions  cf  Army 
and  Navy  officers  in  Paris  and  London,  so  that  wc  are  in  daily  com- 
munication with  them,  both  ways. 
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kddition  to  that,  we  have  experts  on  every  boat  that  sails,  both 
to  keep  us  mf ormed.  That  gives  us  an  organization  so  that 
n  continue  to  know  from  day  to  day  and  from  week  to  week, 
to  do.  We  are  thus  in  daily  consultation  with  the  different 
IS.  Cablegrams  are  received  every  day  from  our  own  people 
i,  and  by  the  officers  of  other  countries  who  are  here  workmg 

19. 

.t  machinery  enables  us  to  follow  as  nearly  as  possible  the 
►pment  of  aircraft  on  the  different  fronts.  I  think  you  will  be 
sed  when  I  say  that  the  development  of  aircraft  in  this  war 
)en  so  kaleidoscopic  since  I  was  last  before  vou,  that  the  planes 
hejoint  Army  and  Navy  technical  board  had  planned  to  put 
9  Western  front  as  fighting  planes,  and  those  we  have  finally 
ced  are  entirelv  different. 

re,  last  July,  had  jumped  in  and  made  the  planes  in  the  way 
lanned,  they  would  have  been  out  of  date  by  this  time, 
erely  mention  that  to  show  you  how  this  situation  has  developed, 

want  you  to  understand  the  machinery  we  have  organized  to 
in  touch  with  the  actual  fronts,  in  order  not  to  do  the  wrong 
and  we  do  that  both  ways,  through  the  experts  of  the 
)ean  countries,  and  through  our  own  people  in  Europe.  As  a 
r  of  fact,  Mr.  Chairman,  I  have  an  International  Ceneral  Staff  in 
Sice  of  trained  expert  designers  of  planes.  We  have  the  best 
Uer  designer  from  France.  In  addition  to  that,  we  have  our 
missions  in  London  and  in  Paris,  besides  that  we  have  our 
ts  carrying  information  to  us.  So  much  for  our  system  for 
ing  what  has  been  and  is  being  done. 

made  a  decision  about  the  engine.  You  have  probably  read 
,  the  history  of  the  Liberty  engine,  and  despite  what  you  may 
by  the  underground  method,  the  motor  is  a  great  success.     I 

it  will  go  down  into  history  as  one  of  the  great  achievements 
lustry  either  of  this  time  or  any  other  time. 
u  know  pretty  well  the  story  of  the  Liberty  motor.    It  has 
already  given  out  by  the  Secretary  of  War.    We  are  going  to 

I  may  say,  in  Europe,  with  perhaps  the  only  high-powered 
es  that  our  allies  will  have  in  quantity  this  season. 
.  TiLSON.  Will  you  tell  us  something  of  the  trial  performances 
it  engine  in  this  country,  as  far  as  that  information  has  been  given 

We  are  often  asked  what  is  the  Liberty  engine  doing.  Can 
jive  us  the  information  that  will  enable  us  to  answer  that 
ion  ? 

n.  Squier.  My  attitude,  gentlemen,  toward  this  committee  in 
d  to  my  appearance  here,  is  this:  I  do  not  think  there  is  any- 

I  should  not  tcU  the  Mihtary  Committee  of  the  House  in  abso- 
frankness,  reaUzing  that  we  are  here  in  a  war,  and  absolutely 
Dnor.  I  am  prepared  to  show  you  everything  we  have  done, 
to  what  we  have  done  in  France,  with  the  distinct  understand- 
«rhich  I  wish  to  impress  on  everyone  who  may  hear  it,  that  the 
test  hint  outside  may  be  a  danger. 

e  Chairman.  The  method  we  have  adopted  in  regard  to  this 
3  to  try  toget  the  facts  in  executive  session,  leaving  it  to  the 
ftls  of  the  War  Department,  when  they  blue  pencil  the  hearings, 
ike  out  whatever  ought  not  to  be  printed. 
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Gen.  Sqxtieb.  The  Liberty  motor  has  beem  tested  since  it  was 
started  in  every  conceivable  kind  of  way~-^robabIy  more  than  any 
other  piece  of  machinery  ever  has  been.  The  last  plan  adopted  in 
the  way  of  testing  the  motor  was  to  have  soine  entire  outsiders^  ivbo 
had  never  had  anjrthing  to  do  with  it,  give  it  the  mofet  severe  tesls 
jbhat  they  could  think  of.  We  are  having  them  make  those  tests  for 
fear  that  the  people  interested  might  possibly  be  prejudiced  in  titjao* 
judgments. 

Tne  real  story  of  the  Liberty  motor,  and  every  step  that  has  baeli 
taken  in  connection  with  it,  can  be  better  told  by  CoL  Deeds  than 
by  me,  if  you  wish  to  know  every  detail  in  regard  to  it,  but  I  will 
furnish  you  all  the  test  performance  curves,  if  you  wish. 

It  has  been  tested  already  in  planes,  on  top  of  Pikes  Peak,  and  by 
means  of  special  arrangements  that  have  oeen  made  to  simulate 
higher  altitudes.  It  has  been  flown  in  every  Go^ceivable  position, 
l)oth  in  planes  made  in  this  country  and  those  made  abroad,  and  it 
has  been  given  every  conceivable  sort  of  test  to  which  the.b^t  inge- 
nuity and  brains  could  put  it,  and  has  not  only  come  up  to  them  all, 
but  IS  better  than  anybody  expected.  We  have  had  some  changes 
made  in  it;  indeed,  there  have  oeen  quite  a  number  of  changes  since 
the  first  one  was  made. 

Gen.  Squier.  Of  course,  Mr.  ChaoTiaan,  m  a  program  of  this 
magnitude  the  great  point  is  to  synchronize  the  different  elements  of 
your  entire  program,  so  that  you  may  be  sure  that  each  of  the  ele- 
ments will  fit  in  its  proper  place,  that  you  have  not  all  engines  and 
no  planes  or  that  you  have  not  both  planes  and  engines  and  no  mea 
to  run  them,  or  that  you  have  all  three  of  those  and  no  radio  to  put 
on  the  machine.  A  vast  pro-am  of  this  sort  must  be  synchronized 
in  each  of  its  activities,  month  by  month,  with  every  detail  matched 
up. 

:  All  of  the  things  that  go  with  this  ma<5hine,  and  that  are  a  part  of 
it,  are  equally  important.  All  of  these  things  had  to  be  thought  of; 
so  months  ago  we  started  in  to  set  the  materials  and  do  the  work 
which  would  be  required  to  match  them  up. 

Early  in  the  program  we  had  to  have  wnat  we  called  a  planning 
section,  a  section  composed  of  people  who  had  nothing  to  do  but  to 
plan,  to  look  ahead  30  days  or  60  aays  or  90  days,  all  the  time,  with 
a  staff  of  statisticians.  We  had  to  do  that  because  everyone  with  a 
special  job  is  so  busy  with  his  own  particular  job  that  he  has  not  the 
tune  to  see  the  whole.  So  we  have  these  people  whose  business  it  is 
to  do  nothing  else  but  look  ahead  and  plan. 

I  wiU  not  say  more  about  the  Liberty  engine,  other  than  to  say 
that  we  will  be  glad  to  give  you  all  the  data  we  can  get  on  it,  when- 
ever it  is  necessary. 

The  Liberty  engine  is  the  backbone  of  our  program,  and  it  is  the 
backbone  of  the  Navy  program.  It  has  been  put  on  one  or  two  navd 
boats,  and  our  fightmg  machines  which  are  to  go  to  Europe,  to  be 
^added  to  the  machines  that  are  already  there.  1  may  also  say  Uiat 
from  the  word  that  we  get  our  allies  will  take  all  the  Liberty  engines 
we  can  spare. 

I  consider  that  engine  one  of  the  greatest  successes  we  have  ever 
had,  and  I  believe  it  to  be  so,  despite  what  you  will  hear  to  the  con- 
trary.   There  is  a  paid  propaganda,  we  believe,  Uiat  is  throwing 
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mud'st  the  Libertjr  engine.  You  will  hear  all  sorts  of  underground 
stories  about  its  being  a  failure,  saying  that  it  will  not  work.  Very 
likely  it  is  'German  propaganda. 

We  proceeded  with  the  Liberty  engine,  to  standardize  it  as  never 
an  engme  has  been  standardized  before,  which  means  that  we  can 
produce  it  in  quantity.  We  are  accused  at  times  of  having  stand* 
ardized  so  far  that  we  have  killed  initiative,  and  I  wish  to  clear  that 
up. 

I  think  I  can  safely  say  that  every  engineer  of  standing  in  this 
country,  or  every  engine  designer  of  standing  who  has  passed  the 
scrutiny  of  our  staff,  is  now  engaged  in  making  some  sort  of  a  new 
engine  or  plane,  because  we  realize  that  in  the  air,  perhaps  more  than 
anjrwhere  else,  we  have  got  to  do  new  things.  We  are  on  the  threshold 
of  tremendous  developments  in  the  air,  and  there  is  more  experi- 
menting going  on  than  ever  before  in  this  country,  and  probably 
more  than  there  ever  was  in  any  other  coimtry.  We  turn  away 
nobody  who  has  any  new  ideas,  although  we  are  frequently  accused 
of  doing  so. 

The  fighting  planes  that  were  recommended  by  our  joint  technical 
committee  of  the  Army  and  Navy  last  Julv,  when  I  was  before  you, 
have  been  superseded,  and  the  estimates  I  made  then  do  not  apply 
now.  If  we  had  made  those  planes  on  the  basis  of  the  estimate 
that  I  presented  to  you  at  that  time,  the  planes  would  have  been 
out  of  date. 

Fortunately,  we  did  not  start  in  to  make  fighting  planes  the  first 
thing,  because  we  did  not  know  how  to  make  planes.  There  was 
only  one  factory  that  was  making  them,  and  tnat  was  subsidized 
by  the  British. 

When  we  finally  decided  upon  the  plane  that  we  should  make,  it 
was  after  a  most  careful  study  of  all  the  European  planes,  bringing 
them  over  here  bodily,  with  the  engines  of  the  planes  both  of  our . 
aUies  and  the  Germans,  and  we  claim  that  our  standard  fighting 
plane,  which  wiU  come  into  production  this  month  and  increased 
production  from  then  on,  wul  be  the  finest  fighting  plane.  So, 
mstead  of  going  to  Europe  with  something  that  was  out  of  date  wo 
will  be  in  the  van.  As  I  have  shown  we  have  the  only  high  power 
engine  available  in  quantity. 

In  regard  to  the  other  things  that  go  on  the  plane,  we  must  have 
machine  guns,  we  must  have  radio,  and  we  must  have  cameras  in 
large  quantities,  and  aU  these  things  must  be  matched  up,  and  their 

Eroduction  synchronized  with  the  production  of  the  planes.    That 
as  meant  the  starting  of  vast  industries. 

In  regard  to  the  cameras,  you  all  know  that  the  maps  of  the  front 
are  all  made  by  photographs  pieced  together  very  carefully,  day  by 
day.  It  is  marvelous  what  tne  camera  has  accomplished  for  it  is 
only  by  its  use  that  you  can  tell  what  has  been  done  by  the  enemy. 
The  planes  are  sent  up  with  cameras,  photographs  taken  of  the  enemy 
lines  to  show  what  the  enemy  has  done  dunng  the  night,  and  the 
commander  can  map  out  his  plans  with  that  picture  before  him*. 
That  requires  a  tremendous  development  both  of  personnel  and 
materials.  It  was  a  most  important  subject  for  us  to  work  out  and 
we  secured  the  very  best  men  we  could  get  in  the  country.  That 
branch  of  the  work.  has.  been  synchronized  with  the  rest  of  it.    So 
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far  as  the  radio  is  concerned  also,  there  have  been  very  many  ]m* 
portant  developments. 

Th9  parsonnel  side  of  the  situation  had  to  be  taken  into  con- 
sideration very  seriously,  of  course,  and  had  to  be  synchronized 
with  the  equipment.  If  we  have  planes  and  did  4iot  have  American 
boys  trained  to  fly  them,  the  program  would  be  a  failure.  So  plans 
had  to  ba  laid,  months  ago.  Thej  were  made  under  the  provisions 
of  the  wise  law  you  gave  us,  without  which  it  would  have  been 
impossible  to  have  taken  a  step  toward  the  training  of  the  youth 
of  this  country  for  the  air  service. 

Th9  type  of  youth  we  wanted  was  the  finast  that  the  country 
could  produce. 

To  save  time,  the  young  man  should  be  trained  first  in  certain  essen- 
tials, without  any  flying  machine  at  all  and  for  the  purpose  of  saving 
the  expense  of  going  to  a  school  where  flying  is  going  on.  So  we 
summoned  to  Washmgton  last  May  the  presidents  of  universities 
and  certain  engineering  schools,  and  iasked  their  cooperation  in 
establishing  the  ground  schools  where  the  student  is  first  sent. 
They  cooperated  loyally,  and  eight  schools  were  selected.  They  are 
lo  sated  at  the  Massachusetts  Institute  of  Technology,  Princeton 
University,  Cornell  Universitj,  the  University  of  Texas,  the  Uni- 
versitj  oi  California,  the  Ohio  State  University,  the  University  of 
Illinois  (Champaign,  111.),  and  the  Geoi^a  State  University,  at 
Atlanta,  Ga.,  ana  are  distributed  geographically  in  order  to  save 
mileage.  We  established  in  those  scnools  an  intensive  training 
course  of  eight  weeks  in  the  essentials  which  it  is  necessary  for  the 
student  to  Imow  in  regard  to  the  machinery  and  the  mechanical  side 
of  the  work.  I  had  them  take  hold  of  that  right  away.  Inci- 
dentally, we  saved  the  Government  hundreds  of  thousands  of  dollars 
by  eliminating  the  weak  and  undesirable  material  at  the  outset 
liiose  schools  nave  been  and  are  a  great  success. 

You  have  heard  a  great  deal  of  tnem,  and  probably  a  great  many 
young  men  have  come  to  you  and  tried  to  get  into  those  schools. 

Instead  of  sending  the  young  man  out  to  one  of  the  flyinjg  fields 
first,  we  thought  it  was  a  good  idea  to  start  him  on  the  university 
campus,  and  he  could  get  a  good  start  there  in  his  engine  training 
and  in  his  radio  training,  and  then  we  could  utilize  the  staff  of  tha 
universitv  to  give  us  whatever  professors  we  needed  in  that  instruc- 
tion work.  We  had  no  time  to  train  men  to  do  that  work,  but  we 
had  to  have  an  organization,  which  was  already  at  hand.  We  sent 
along  a  West  Point  man  to  command  the  cadets.  The  work  all 
over  the  countrjr  in  those  schools  was  standardized,  and  the  course 
was  made  an  eight  weeks  intensive  course.  Every  boy  has  the 
Bame  examination,  goe3  through  the  same  thing  each  /eek,  Ld  passes 
on  through  until  he  graduates. 

We  call  them  cadets  during  that  period.  Though  enlisted  as 
privates,  we  gave  them  that  name,  so  that  we  can  have  control  over 
them.  They  receive  pay  of  SlOO  a  month,  just  as  the  men  in  the 
officers'  training  camps.  The  schools  are  running  full  speed,  and 
every  Monday  morning  the  personnel  officer  gives  me  a  statement 
in  regard  to  them.  Here  is  one  which  has  just  been  handed  to  ma* 
I  will  read  it  to  you.    [Reading:] 

In  carrying  out  our  policy  for  the  fuither  induing  of  these  young  men,  we  had  no 
schools  at  the  outset,  and  so  it  was  conaideEed  a  wise  thing  to  do  to  fill  up  the  HUm* 
schools  with  American  cadets. 


ABMT  JkPPBOFBUTIOK  BILL,  1019.  1073 

fre  is  a  bit  of  psychology  in  that  matter.  If  we  had  asked  to  send  a  small  de- 
tent of  cavalry  to  Italy,  for  instance,  it  would  have  been  difficult,  for  we  would 
tiad  to  gone  through  the  Secretary  of  State.  But  in  the  case  of  the  flying  men  it 
Lniversal  proposition.  No  one  became  excited  about  sending  cadets  abroad. 
»f  the  peculiarities  of  the  fl3dng  service  is  that  it  represents,  broadly,  all  the 
Kes  of  the  American  Army,  and  you  can  send  men  abroad  without  much  trouble, 
I]  Id  be  difficult  to  send  cavalry,  but  we  are  sending  our  flying  people  to  help 
They  are  all  organized  under  American  officers,  of  course.  They  will  always 
the  uniform  of  the  United  States,  and  it  seemed  to  us  that  that  w^s  a  wise  policy, 
the  very  beginning  Canada  had  one  of  the  finest  flying  schools  in  the  world. 
»uld  not  wait;  time  was  the  essence  of  the  matter,  so  we  arranged  to  utilize  their 
ience,  and  we  sent  a  mission  up  there  to  get  everything  they  had  to  teach  us  in 
I  to  the  building  of  flying  schools  in  this  country,  and  those  reports,  with  the 
e  of  the  other  officers  here,  enabled  us  to  get  plans  for  our  flying  schools  without 
We  started  to  build  them  on  the  1st  of  June,  and  in  five  weeks  the  first  group 
lools  were  built.  At  one  school  they  cleared  three  square  miles  of  houses  and 
ings  and  erected  103  buildings.  Those  buildings  were  built  under  the  direction 
.  Edgar,  a  very  capable  man.  If  you  would  like  to  have  the  details  as  to  these 
Is,  I  will  be  very  glad  to  have  Col.  Edgar  come  before  you  to  give  them  to  you. 
)  question  of  shipments  of  men  and  materials  overseas  was  a  very  vitally  im- 
at  question,  and  we  had  to  send  abroad  a  very  strong  industrial  staff,  with  some- 
like 20  men,  to  help  solve  those  troubles  over  there. 

one  of  the  first  things  we  had  to  do  was  to  build  a  small  town  and  Eend  it  to 
;e  for  our  men.  We  could  not  ask  them  to  build  a  building  over  there.  We 
he  building  and  the  nails  to  put  it  together,  and  then  we  sent  a  short  railroad  to 
K:t  it  to  the  French  system.    All  this  came  out  of  the  money  you  gave  us. 

o  have  done  the  things  which  have  boon  necessary  to  do  to  got 
Its,  and  the  result  is  that  we  are  going  to  have  ready  this  spring 
3od  machines  as  there  are  in  the  world. 

r.  Kahn.  We  have  read  the  papers  that  the  Germans  have  made 
oast  three  changes  in  their  machines.  They  began  with  the 
be,  and  then  they  replaced  that  with  the  Fokker,  and  now  they 
)  the  Albatross. 

on.  Squier.  Before  you  came  in,  Mr.  Kahn,  I  think,  I  made  a 
[$mont  to  the  committee  in  which  I  said  that  last  spring  we  gave 
an  estimate  for  certain  machines,  but  we  have  not  made  one  of 
a.  If  we  had  made  the  machines  for  which  we  then  estimated,  we 
Id  have  had  a  lot  of  equipment  which  would  have  been  out  of 

T.  Kahn.  I  saw  some  of  the  press  dispatches  from  the  other  side, 
eating  that  Germany  is  makmg  tomfic  plans  to  beat  our  flying 
ice  wnen  we  get  over  there.     Have  you  any  information  on  that 

en.  Squier.  All  the  information  we  have  is  that  it  is  true.    It 

lid  bo  strange  if  it  were  not  true,  would  it  not  1    There  has  been 

reat  deal  of  talk  about  it. 

[r.  Kahn.  That  is  what  I  was  afraid  of,  that  Germany  would  get 

information  and  be  prepared  to  beat  us. 

len.  Squier.  As  the  general  situation  appears  now,  speed  is  the 

)nce  of  the  matter.    Germany  is  going  to  make  a  great  effort  on 

western  front  before  we  can  get  there,  and  therefore  speed  is  the 

it  essontial  factor. 

Ir.  Kahn.  Will  you  have  sufficient  bombs  for  this  great  number 

)lano3  you  speak  of  to  keep  the  bombing  machines  suppUed  1 

ton.  Squier.  I  think  we  will  have. 

Ir.  Kahn.  It  is  essential  that  you  have  the  bombing  machines. 

Jon.  Squier.  Of  course  it  is.    Your  bill  authorized  us  to  get  the 

3g9  necessary  for  this  program,  and  we  went  out  and  selected  the 
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▼017  bo3t  mon  we  could  get.    Wo  wont  out  and  selected  tbe  machifie 
guns  wo  needed. 

Mr.  Kahn.  They  aro  in  production  now  t 

Gen.  Squieb.  Yes,  sir.  We  wanted  something  that  will  shoot.  It 
does  not  make  so  very  much  diixorence  what  gun  jou  have,  provided 
it  is  a  reasonably  good  gun.  We  had  to  be  progressive  in  that  busi- 
ness. Wo  wore  going  ahead,  picking  up  those  guns,  and  then  it 
seemed  desirable  to  transfer  the  fund  to  the  Ordnance  Department 
and  let  them  do  the  buying.  But  we  have  people  living  in  the  facto- 
ries where  those  guns  are  being  made,  and  we  get  a  report  from  them 
every  day.  We  are  the  pacemaker.  If  there  is  any  lack  in  the 
production  of  guns  we  know  it;  as  a  matter  of  fact,  they  are  coming 
m  as  they  ought  to  come  in. 

Mr.  Garbett.  As  fast  as  you  expected  them  ? 

Gen.  Squieb.  As  fast  as  we  need  them.  All  of  the  elements  have 
to  match  up,  and  some  time  each  week  there  is  something  behind. 
You  can  not  tell  what  it  is  going  to  be.  We  may  be  behind  in  some 
one  thing  this  week,  and  next  week  we  may  be  behind  in  something 
else,  but  all  those  elements  have  to  be  matched  up. 

Mr.  Kahn.  In  your  experience,  how  long  does  it  take  to  mako  a 
serviceable  flier? 

Gen.  Squieb.  That  is  a  moot  Question.  Englishmen  will  tell  jovl 
that  they  can  make  them  in  a  httle  over  three  weeks..  Our  intensive 
training  course  is  planning  for  two  months  in  the  ground  school,  and 
throe  months  in  tne  flying  school.  We  have  an  international  train- 
ing committee  ri^ht  here.  Wo  have  with  us  Col.  Lee,  who  is  the  best 
man  on  that  subject  in  England,  who  was  sent  here  to  adviso  us 
what  to  do.  The  theory  of  teaching  flying  is  difierent  when  you  go 
across  the  English  Channel.  Col.  Lee  says  that  in  teaching  flying 
vou  do  not  want  to  use  the  training  plane,  but  you  should  use  the 
battle  plane.  The  French  theory  however  is  more  Uke  our  own« 
We  have  to  umpire  those  things  all  the  time. 

Mr.  Kahn.  I  presume  the  student  smashes  a  plane  every  once  in 
a  while  ? 

Gen.  Squieb.  Yes,  sir;  he  does. 

Mr.  Kahn.  And  the  teaching  plane  is  not  quite  as  expensive  as  the 
flying  plane ! 

Gen.  Squieb.  No. 

Mr.  Kahn.  So  that,  as  a  matter  of  economy,  it  would  be  better  to 
teach  the  student  in  a  training  plane  ? 

Gen.  Squieb.  Yes.  That  matter  of  the  training  planes  was  our 
great  problem  in  the  b^inning,  but  we  have  caught  up  on  that  now, 
and  we  are  storing  training  planes.  When  we  started  on  this  propo- 
sition, we  had  no  training  planes  at  all. 

Col.  Deeds.  We  have  reduced  the  cost  of  the  training  piano  about 
2§  per  cent. 

Gen.  Squieb.  When  I  was  before  the  committee  the  last  time,  ^n 
were  paying  $8,000  for  the  training  plane  and  now  we  are  paying 
less  than  $6,000  for  it. 

The  thought  that  we  have  in  this  whole  matter  and  the  thought 
that  underhes  it  all  is  this:  Wars,  if  you  look  at  them  in  the  bst 
analysis,  are  usually  won  by  some  new  thing.  You  remember  that 
it  was  a  new  thing,  the  invention  of  gunpowder,  which  changed  thf 
history  of  Europe;  and  you  remember  that  the  invention  of  the 
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needle  gun  turned  the  tide  of  victory  for  Prussia  against  the  Aus- 
trians;  and  some  time  before  that  Frederick  the  Great  was  successful 
because  he  learned  how  to  inarch  his  men  around  the  enemy.  It  is 
alwayB  something  that  is  unbalanced  and  is  not  known  up  to  the 
time  it  is  used  tnat  turns  the  tide.  You  may  remember  that  the 
main  thing  Napoleon  discovered  was  how  to  utilize  the  rise  and  fall 
of  the  ground  so  that  he  could  place  his  troops  in  an  advantageous 
position  and  move  the  guns  around  so  that  the  enemy  would  not 
Know  where  he  had  moved  them. 

In  this  war,  first  it  was  the  17-inch  gun  and  then  it  was  the  U-boat. 
On  the  whole,  we  have  been  more  or  less  deficient  in  the  newer 
things  that  are  now  controlling  this  war.  We  have  remaining  the 
air,  and  America  is  not  satisfied  with  trailing  behind  in  new  agencies 
of  war.  We  are  looking  for  the  new  thing  and  adopting  it  m  that 
spirit.  We  have  been  very  sympathetic  to  any  plan  that  would  aid 
in  that  direction,  because  we  believe  that  underground  warfare  has 
reached  a  sort  of  impasse.  You  can  not  go  much  farther  with  it. 
The  imdersea  warfare  is  controlling  the  North  Sea,  and  the  surface 
of  the  sea  is  not  safe;  and  there  is  nothing  left  but  the  other  element, 
the  air. 

(Thereupon,  the  committee  adjourned  to  meet  to-morrow,  Tuesday, 
January  22,  1918,  at  10  o'clock  a.  m.) 


Committee  on  Military  Affairs, 

House  of  Representatives, 

Tuesday  J  January  22,  1918. 

The  committee  met  at  10  o'clock,  a.  m.,  Hon.  S.  Hubert  Dent 
(chairman)  presiding. 

STATEMENT  OF  MAJ.  GEN.  GEORGE  0.  SQUIEE,  CHIEF  SIGNAL 
OFFICER,  ACCOMPANIED  BT  COL.  E.  A.  DEEDS  AND  COL. 
H.  H.  ARNOLD,  SIGNAL  CORPS— Continued. 

The  Chairman.  General,  I  want  to  ask  you  some  questions  in 
reference  to  figures  before  we  go  further  into  the  program.  You  are 
asking  for  $1,032,240,314.77  for  the  aviation  section,  and  the  differ- 
ence between  that  and  $1,138,240,314.77  is  for  the  Signal  Corps 
proper  ? 

Gen.  Squier.  Yes,  sir.     About  $105,000,000. 

The  Chairman.  For  the  Signal  Corps  proper  ? 

Gen.  Squier.  Yes,  sir.  I  nave  divided  it  into  two  parts,  so  that 
we  could  take  up  first  the  larger  item,  and  then  if  you  have  no  objec- 
tion, we  can  take  up  the  $105,000,000. 

The  Chairman.  You  prefer  to  take  up  the  aviation  appropriation 
first? 

Gen.  Squier.  Yes,  sir. 

The  Chairman.  The  provisos  under  this  item  are  just  the  same  as 
those  that  were  in  the  bill  last  year,  are  they  ? 

Gen.  Squier.  Absolutely.  There  are  one  or  two  little  points  that 
might  come  up  in  a  separate  bill,  or  they  may  be  put  in  this  bill  if 
the  committee  so  desires. 

53906—18 «7 
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The  Chairman.  Have  you  got  the  items  for  the  aviation  section, 
the  expense  items,  divided  according  to  each  paragraph  of  the  pro- 
visos ?  For  instance,  the  first  paragraph  provides  for  tie  ''Purchase, 
manufacture,  maintenance,  repair,  and  operation  of  airships  and 
other  aerial  machines/' 

Gen.  Squier.  Not  exactly.  In  a  large  sum  Uke  this,  we  have  tried 
to  place  ourselves  in  your  position,  to  see  how  it  is  possible  in  such  a 
large  amount  as  this  appropriation  involves,  to  get  a  thorough 
understanding  of  what  tne  money  is  asked  for  and  now  it  is  going 
to  be  used.  I  think  that  can  best  oe  done  by  starting  with  some  smafl 
part  of  it,  and  if  we  can  analayze  that  m  some  simple  way,  you 
can  see  that  we  have  a  plan,  and  that  we  are  working  toward  that 
plan,  which  is  directly  from  Gen.  Pershing. 

The  Chairman.  That  will  be  all  right;  you  can  give  it  to  us  in  that 
way. 

Gen.  Squier.  We  have  given  a  great  deal  of  thought  of  how  to 
present  to  a  committee  of  this  kind  a  large  proposition  like  this  so 
that  it  will  be  so  simple  that  you  can  grasp  it  easuy  and  see  what  our 
plan  is.  Therefore  the  first  division  of  this  appropriation  is  that  of 
aeronautics.  It  was  our  purpose  to  treat  that  as  a  separate  subject, 
and  then  to  speak  of  the  Signal  Corps  proper. 

The  first  thing  I  would  suggest  takmg  up  is  the  larger  item,  and 
then  I  will  deal  with  the  item  of  $105,000,000. 

In  order  to  help  understand  that  we  have  had  a  great  many  con- 
ferences. 

The  Chairman.  I  notice  on  page  15  the  bill  provides  for  the  paying 
of  153,945  enhsted  men  of  the  Signal  Corps. 

Gen.  Squier.  Yes,  sir.  We  have  fibred,  for  instance,  on  having 
1,000  men  for  the  meteorological  service,  and  then  we  can  not  tefl 
what  new  industries  and  agencies  we  may  have  to  have. 

We  have  not  only  this  big  plan,  but  in  our  own  office  we  have  a 
planning  department  and  a  ways  and  means  committee  composed  of 
the  heads  of  all  the  departments,  who  are  all  the  time  studying  the 
estimates  for  all  the  different  things  and  corelating  them.  Ihese 
estimates  represent  the  results  of  the  studies  of  our  experts,  and  they 
are  all  finally  umpired  by  myself  for  each  of  the  different  elements, 
such  as  cameras  and  machine  guns,  and  all  the  various  elements. 
The  chairman  of  that  committee  nas  been  Col.  Embick,  who  is  a  most 
experienced  man. 

Mr.  McKenzie.  You  say  you  have  this  plan,  and  you  have  great 
hopes  that  it  wiU  be  carried  out.  Can  you  say  to  this  committee  that 
you  have  an  abiding  conviction  that  tnat  is  what  is  going  to  happen, 
and  that  this  committee  can  rest  assured  that  this  is  going  to  be  aone  ? 

Gen.  Squier.  My  central  thought  from  the  very  first — and  I 
have  had  the  advantage  of  having  been  in  this  war  practically  two 
years  on  the  front  and  back  in  London  watching  the  terrible  blunders 
that  were  made  over  there,  and  the  conflict  between  the  Army  and 
the  Navy  which  has  not  been  repeated  here — ^my  central  thought  has 
been  to  so  organize  this  service  that  we  can  get  this  thing  done. 
The  Liberty  engine,  for  instance,  is  the  backbone  of  the  whole  air 

f)rogram,  both  for  the  Army  and  for  the  Navy.     There  has  never 
)oen  any  lost  motion  there.     I  am  a  member  of  the  Aircraft  Board 
representing  the  Army,  and  Admiral  Taylor  represents  the  Navy. 
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Admiral  Taylor  has  acted  on  every  contract  of  the  Army,  and  I  have 
passed  on  every  naval  contract.  So  there  is  absolute  harmony  be- 
tween the  Army  and  the  Navy. 

Now,  in  reference  to  the  kind  of  contracts  we  have,  I  will  say  this. 
In  a  war  Uke  this,  as  we  have  learned,  there  is  no  time  to  teach  people 
the  special  things  that  have  to  be  done.  In  the  Spanish  American 
War  1  was  in  command  of  a  battalion,  and  it  fell  to  me  to  pick  out 
some  boys  and  teach  them  telegraphy  in  the  evening  to  get  ready. 
This  is  a  war  of  entire  nations,  and  with  the  small  Regular  Army 
we  had,  it  is  hopeless  to  imagine  that  we  can  do  the  vast  things  that 
have  to  be  done  in  that  old  small  way. 

From  the  very  start  of  this  matter,  the  central  thought  in  creating 
this  organization,  as  far  as  the  Chief  Signal  Officer  is  concerned,  has 
been  to  find  those  men  who  can  do  the  job,  without  regard  to  any- 
thing, poUtics,  personal  ambition,  or  anything  else.  I  may  say  that 
I  befieve  that  the  men  behind  this  building  program,  when  we  give 
you  the  list  of  them,  are  the  only  people  in  the  country  who  could 
put  it  through.  If  there  are  any  otner  people  either  in  this  country, 
or  in  any  other  who  can  do  that,  they  are  the  men  who  we  want. 
We  have  steadfastly  refused  to  give  contracts  to  some  of  the  people 
who  have  come  here,  who  thought  they  could  make  aeroplanes  or 
engines.  In  those  cases  we  have  made  an  inspection  of  their  plants, 
and  their  engineering  abiUty,  and  in  our  judgment  we  did  not  think 
they  could  make  aeroplanes.  It  is  not  merely  a  question  of  giving 
out  contracts,  because  we  can  do  that  easily.  Nothing  counts  but 
the  delivery  of  the  thing.  You  can  give  out  a  contract  very  easily, 
but  if  the  man  you  give  the  contract  to  can  not  dehver  the  goods,  he 
is  of  no  use  to  us  in  completing  this  program.  Anybody  will  take  a 
contract,  apparently. 

■The  men  behind  this  program  are  men  who  can  do  things.  Henry 
Ford  is  making  all  the  engine  cylinders  for  everybody,  i  have  been 
to  his  plant  several  times.    He  has  devised  macninery,  and  can  turn 

them  out  now  at  the  rate  of a  day.     If  any  member  of  this 

committee  wants  to  see  how  they  are  being  made,  it  would  be  worth 
your  while  to  make  a  visit  to  that  plant. 

Mr.  Ford  has  devised  machinery  and  has  proved  himself  to  be  a  big 
man.  *  He  took  charge  of  that  work  and  went  ahead  without  any  con- 
tract at  all.  All  he  wanted  to  know  was  whether  we  wanted  them 
made.  We  went  up  there  to  see  him.  and  he  said  that  if  we  wanted 
his  help  he  would  ao  anything  he  could.  He  went  ahead  and  got  the 
contracts  later.  That  is  the  type  of  man  we  have  got  to  deal  with 
in  this  proposition. 

In  building  the  other  parts  Henry  Leland,  the  man  who  made  the 
Cadillac  automobile,  came  down  here  long  before  the  bill  passed,  in 
early  dajrs,  before  we  had  any  large  amount  of  money.  We  asked 
certain  men  to  come  down  here,  men  like  those  at  the  head  of  the 
Packard  Motor  Co.,  the  CadiUac  Motor  Co.,  and  the  Fisher  Body  Co., 
-who  make  a  lot  of  the  woodwork  that  goes  into  automobiles. 
All  those  people  came  here  and  met  in  my  office,  and  although  we  had 
no  money,  they  were  willing  to  go  ahead.  I  wrote  each  of  them  a 
letter  then  saying  that  we  intended  to  gi\ie  them  the  work  and  got  the 
money  later,  ana  on  that  sort  of  a  proposition  they  started  in,  built 
factories,  etc.,  ordered  machine  tools,  which  is  the  main  thing,  and 
laid  the  foundation  for  the  present  development. 


1078  ARMY  APPROPRIATION  BILL,  1919. 

When  it  came  to  the  engine  for  the  training  planes,  we  summoned 
Mr.  John  Willys,  of  the  Will3rs-0verland  Motor  Co.,  who  went  after 
that  proposition  in  like  manner.  This  engine  is  a  different  kind  of 
engine  from  the  Liberty  engine.  We  were  not  getting  enough  of  them, 
and  so  we  joined  up  with  Canada,  and  since  then  we  have  been  setting 
better  results.  We  have  worked  absolutely  in  harmonv  witn  Gen- 
Hoar,  and  have  allocated  a  number  of  things  to  Canada  which  we 
needed  ourselves. 

The  Dayton-Wright  Co.,  the  National  Cash  Register  Co.,  and  people 
of  that  sort  have  been  on  this  work,  and  if  they  can  not  build  planes, 
I  do  not  know  who  can.  That  is  the  only  way  1  know  how  to  get  those 
things,  by  getting  the  people  to  make  them  who  can  do  the  job. 
When  we  go  after  a  man,  we  simply  measure  him  by  what  he  has  done, 
and  I  am  willing  to  take  him  on,  if  he  has  done  things.  I  can  say  this, 
Mr.  Chairman  and  gentlemen,  that  if  we  have  not  the  best  people  be- 
hind this  proposition  we  do  not  know  who  they  are. 

We  have  refused  to  give  contracts  to  people  whom  we  did  not 
believe  could  do  the  job  in  the  way  we  wanted  it  done.  But  we  have 
given  out  contracts  in  quite  a  large  number  in  the  hope  that  we  might 
uncover  new  sources  and  encourage  all  sorts  of  people  to  start  working 
on  these  things  .j 

Now,  in  direct  answer  to  your  question,  Mr.  McKenzie,  as  to  whether 
we  will  actually  get  these  tnings  at  the  time  we  expect  to  get  them,  I 
believe  we  will  come  fairly  close  to  it,  and  we  may  surprise  you.  But 
I  know  of  no  agency  we  could  get  to  do  this  work  in  the  time  we  ex- 
pect to  do  it  if  the  people  we  have  put  on  it  can  not  do  it. 

All  the  people  I  have  mentioned  are  men  of  standing  and  patriotism 
and  they  Iiave  come  down  here  merely  on  a  letter  from  me,  and  with- 
out money  appropriated  have  gone  ahead. 

The  Chairman.  I  will  be  glad  if  you  will  proceed  with  the  synopsis 
of  your  plan,  so  that  we  may  know  what  these  things  are  for. 

Mr.  Olney.  What  type  of  machine  guns  do  you  use  ? 

Gen.  Squier.  We  use  the  MarUn,  the  Lewis,  and  the  Vickere. 
We  have  all  the  Marlin  and  the  Lewis  g\ms  that  we  can  get,  but  the 
Vickers  are  not  coming  along  yet. 

Mr.  Anthony.  How  many  guns  will  that  buy  ? 

Gen.  Squier.  There  are  two  kinds  of  guns,  known  as  the  fixed 
and  the  flexible.  The  fixed  gun  is  a  part  of  the  machine  shooting 
through  the  propeller,  and  has  to  be  synchronized  so  that  the  shotrf 
will  not  hit  the  propeller  blades.  The  flexible  gun  is  arrai^ed  so  that 
you  can  get  an  all  around  fire  from  it.  The  general  designation, 
therefore,  is  what  we  call  the  flexible  guns  ana  the  synchronizing 

guns.  .         . 

Mr.  TiLSON.  I  want  to  ask  you  some  (questions  in  regard  to  the 
item  for  the  acquisition  of  land,  or  any  interest  in  lands,  with  any 
buildings  and  improvements  thereon  by  purchase,  lease,  donation, 
condemnation,  or  otherwise.  The  amount  you  allow  for  that  is 
$7,000,000.     In  general  what  is  that  for,  and  where  is  the  land 

located  ?  , ,        ,  .  , 

Gen.  Squier.  The  program  of  fields  which  your  comnuttee  au- 
thorized in  July  included  an  estimate  for  24.  You  remember  that 
those  were  provided  for  in  that  bill,  and  we  have  stuck  to  that  pro- 
gram, although  we  will  probably  have  to  add  a  few  more  fields. 

According  to  that  program,  the  following  fields  have  been  built: 
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Name. 


Wriglit 

ieldl 

c  Field 

;»e  Field 

\irst  Field,  No.  1. 
Airst  Field,  No.  2. 

Kellv,  No.  2 

KellV,  No.  5.;... 

f  embarkati  jn 

louse 


1 
2 
3 


o 

Field 

Field 

crro.  No. 
Terro,  No. 
Cerro,  No. 

't  range 

Field 

Field 

iPton  Field 

liier  Field 

air  doix)t 

rts  Held 

stron  Field 

r  Field 

lor  Field 

e  additional  field-: 


Davton 

Beftevillc 

Rantoul 

Mount  Clemens. 

Mineola 

do 

San  Antonio... 

do 

Newport  News. 

Kichmond 

IIarri>f>urg 

Memphis 

IMllas 

Fort  Worth.-.. 

do 

do 

do 

Wichita  Falls.. 

Wac) 

Houston 

I.aVe  1  harles. .. 
liidianapoli:^... 

Lonoke 

Arcadia 

do 

Montjiompry... 


Acreage. 


2,245.20 
640.no 
640.00 
640  00 
672. 67 
303.20 

1,721.54 
800  00 
247.56 
15. 50 
22.44 
907. 61 
650.00 
6.SS.  SI 
r»33. 00 
640. 00 
251.  SO 
640  0(» 
690  00 

i.a-w)  00 

1,304.20 

20.Ji6 

9»J0  00 

»im  00 

640. 00 

sew.  00 


Price  per 
acre. 


Pmtshase 
price. 


1156.00 

192.00 

325.00 

21)7.00 

1,8.58.25 

764.00 

220.00 

162.50 

229.00 

2,200.00 

1,000.00 

97.00 

350. 00 

100  00 

133  00 

100.00 

100.00 

100  00 

200  00 

80  00 

22.50 

2,000  (X) 

71.00 

S.  (X) 

8.00 

40.00 


S350, 
122, 
20S, 

190, 

1,250, 

300, 

37H, 

130, 

5t>, 

34, 

22, 

HS, 

227, 

(IS, 

^t, 
64, 
2.^ 

•>», 
13S, 

102. 

29. 

n, 

68, 


32, 

l,5iK). 


000.00 
895.00 
000.00 
000.00 
000.00 
000.00 
117.50 
000.00 
675.00 
000.00 
440.00 
010.50 
500.00 
8H0. 00 
189.00 
000.00 
ISO.  00 
OCX).  00 

000.00 

400.00 
344.50 
320.00 
000.00 
120.00 
120.00 
(XJOOO 
OOO.OO 


Total 1 5, 5S ■),  1  y  1 .  50 


We  have  bought  no  Ip-nd  yet,  except  the  Langley  Field,  which  you 
)ecially  authorized.  We  have  the  authority  to  buv  hind,  and  could 
ave  bought  land  at  any  time,  but  just  because  we  have  authority  to 
o  things  is  a  good  reason  why  we  should  go  about  it  very  carefully. 
Mr.  TiLSON.  That  is  the  proposition  I  was  coming  to,  whether 
here  is  any  necessity  to  purchase  a  large  amount  of  land. 

Gen.  Squier.  We  now  have  authority  to  buy  land.  We  have 
nought  no  land,  except  that  for  which  specific  authority  was  provided, 
lamely,  the  Langley  Field,  which  was  a  definite  piece  of  land,  and 
which  it  was  thought  was  going  to  be  the  Sandy  Hook  of  the  Aviation 
Corps,  the  aviation  experimental  station. 

ihe  CiiAiRMAX.  Most  of  these  fields  where  you  have  training  camps, 
as  I  understand  it,  have  been  donated  to  the  Government  ? 
Gen.  Squier.  Some  of  them  have;  yes. 
The  Chairman.  I  know"  they  have  been  in  my  State, 
^en.  Squier.  We  had  authority  to  buy  land,  but  we  have  not  ex- 
ercised it,  although  we  have  hud  pressure  to  do  so,  gentlemen.     We 
have  rented  each  of  these  fields  for  a  period  of  three  years,  and  ob- 
tained an  option  for  the  purchase  of  the  land  at  any  time  during  the 
three  years  or  at  the  end  of  the  three-year  period.     We  obtained  those 
options  at  the  time  of  rental. 

That  was  due  to  the  fact  that  unless  we  got  a  price  on  those  lands 
then,  if  the  war  went  on  for  any  length  of  time,  the  price  might  be 
doubled  or  trebled.  It  seemed  to  be  the  wise  thing  to  ao  to  be  certain 
of  what  we  were  doing.  I  for  one,  felt  that  instead  of  groing  ahead 
and  buymg  the  land  we  had  better  get  a  three  years'  lease  on  it. 
There  was  no  particular  hurry  about  rusliing  off  and  buying  the  land, 
at  kast  before  we  started  to  build. 

On  the  other  hand,  if  you  improve  land  and  put  Government  money 
on  the  improved  land,  and  make  it  worth  several  times  the  price  of 
the  land,  we  might  without  an  option  of  purchase  be  placed  in  an 
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equally  serious  position.  We  are  going  ahead  exactly  as  we  figured 
to  do  when  we  got  the  authority  in  the  bill;  that  is,  we  have  gone  on 
with  the  plan  oi  24  fields. 

The  Chairman.  What  you  have  given  as  the  purchase  price  is  the 
option  price  ? 

Gen.  Squier.  Yes,  sir;  wo  can  buy  thenoi  at  those  prices  at  any 
time  we  please  within  three  years. 

Mr.  Anthony.  Will  you  need  all  these  fields  after  the  war  ? 

Gen.  Squier.  I  am  coming  to  that.  We  have  estimated  the  total 
amount  with  the  price  of  each,  and  figured  that  during  the  year  we 
would  buy  half  of  them  pjid  let  it  go  at  that  for  the  present.  'The  ones 
we  buv  and  the  strategical  location  of  the  other  nelds  will  have  the 
careful  thought  and  consideration  not  only  of  the  Army  authorities, 
such  as  the  General  Staff,  but  also  of  certam  civilian  bodies  which  we 
have  asked  to  cooperate  with  us  with  a  view  to  the  future  develop- 
ment of  aviation. 

The  Government  has  improved  certain  of  these  lands  to  a  far 
greater  extent  than  the  value  of  the  ground  while  certiin  others 
remain  to  be  built.  I  think  the  flying  movement  is  so  huge  that  it 
will  be  imquostionably  to  the  advantage  of  the  Government  to  buy 
many  of  these  fields,  and  my  belief  is  that  when  all  of  these  thousanc^ 
of  flying  men  come  home  after  the  war,  the  flying  movement  will 
have  come  to  stay.  The  nearest  we  could  come,  after  careful  con- 
sideration of  the  matter,  to  the  number  of  fields  we  think  ought  to 
be  bought,  is  an  estimate  of  50  per  cent.  We  have  recommendations 
as  to  which  ones  should  be  bought  immediately.  We  are  planning 
so  that  in  the  future  we  can  fly  from  field  to  field  without  a  greater 
distance  than  a  given  number  of  miles,  so  that  in  the  training  of  the 
Army,  so  far  as  the  fliers  are  concerned,  we  can  fly  all  the  way  from 
the  Atlantic  to  the  Pacific,  and  we  want  to  locate  the  fields  in  such 
strategical  positions  that  we  could  start  a  squadron  from  New  f}ng- 
land  and  let  them  fly  to  Texas.j 

The  Chairman.  As  I  understand  it,  most  of  the  fields  were  turned 
over  to  the  Government  for  the  purpose  of  the  erection  of  buildings 
on  the  fields  by  the  Government,  and  the  Government  "was  not 
required  to  pay  any  rental. 

Gen.  Squier.  That  is  true  to  a  considerable  extent. 

The  Chairman.  Then  if  you  want  to  establish  a  permanent  insti- 
tution at  any  of  those  fields,  you  will  have  the  option  of  purchase  ? 

Gen.  Squier.  Yes,  sir.  A^  time  goes  on,  people  almost  offer  to 
build  the  buildings  for  you.  For  the  last  big  group  we  are  building 
in  Arcadia,  P'la.,  we  did  not  pay  anything  for  land. 

Mr.  Kahn.  Do  you  contemplate  the  purchase  of  any  additional 
land,  or  erecting  buildings  in  any  additional  places? 

Gen.  Squier.  Yes,  sir;  I  think  so.  We  built  the  schools  in  groups, 
so  that  we  can  digest  them,  and  we  buUt  five  at  a  time. 

Mr.  TiLsoN.  Do  you  feel  that  the  coastal  stations  are  needed, 
along  the  coast  ? 

Gen.  Squier.  Between  now  and  a  year  from  next  July,  a  great 
many  things  may  happen,  with  the  chances  either  way  about  equal. 
That  should  be  done,  and  the  only  question  is  whether  we  will  ^et 
time  to  do  it.  Probably  we  will;  in  any  case  we  should  have  the 
authority. 
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Mr.  Kahn.  When  you  send  tlie  aviators  to  France,  will  you  leave 
a  sufficient  number  here  for  protection  ? 

Gen.  Squier.  Yes,  sir. 

Mr.  Kahn.  You  will  retain  a  certain  number  of  commissioned 
fliers  in  this  country  i 

Gen.  Squier.  Yes,  sir;  as  far  as  we  can,  as  far  as  the  progress  of 
the  war  develops.  It  is  my  judgment  that  these  things  should  be 
authorized  so  that  we  may  do  them  if  it  is  possible.  Just  because 
we  have  authority  to  do  tilings,  we  do  not  necessarily  do  them  unless 
it  is  the  right  thing  to  do. 

Mr.  TiLSON.  The  same  statement  applies  to  the  border  conditions  ? 

Gen.  Squier.  Yes;  they  undoubtedly  should  be  built.  We  should 
have  the  authority.  You  can  safely  give  us  that  authority.  They 
will  not  be  built  until  the  General  Staff  wants  them  built. 

Mr.  Tir.soN.  That  would  also  appl}'  to  the  construction  of  perma- 
nent stations  in  Panama,  and  in  Hawaii;  that  is,  what  you  have  been 
saying  ? 

Gen.  Squier.  It  depends  upon  the  development  of  the  war.  We 
want  the  authority  to  do  it.  We  have  not  done  it,  but  I  believe 
you  can  safely  trust  us  on  the  record  we  have  made. 

Mr.  Gordon.  Do  you  not  think  that  is  undertaking  to  delegate 
all  of  our  legislative  functions  to  the  General  Staff,  and  leaving  it 
to  thsir  judgment  as  to  whether  or  not  they  will  spend  the  money? 
Is  not  that  an  abdication  by  Congress  of  this  function? 

Gen.  Squier.  I  do  not  look  at  it  in  that  way.  This  committee 
can  call  the  Chief  Signal  Officer  before  it  as  often  as  it  pleases. 

Mr.  Gordon.  After  we  have  appropriated  the  money  it  does  not 
make  any  difference  whether  we  call  anybody  or  not.  What  was 
done  with  the  $740,000,000  we  appropriated  last  year  ? 

Gen.  Squier.  I  told  you  yesterday  about  the  progress  we  have 
made. 

Mr.  Gordon.  Have  you  anytliing  like  a  detailed  summary  ? 

Gen.  Squier.  Yes,  sir.  Col.  Robert  Montgomery  will  bring  you 
the  most  complete  statement  of  all  the  contracts  and  all  the  obliga- 
tions we  have  made.     I  hope  you  will  call  him  before  you. 

Mr.  Anthony.  Can  you  not  have  a  rough  statement  of  that  pre- 
pared to  go  into  the  record  ? 

Gen.  Squier.  Yes,  sir. 

Mr.  Gordon.  I  notice  by  your  memorandum  that  the  number  of 
ffiers  is  one-fourth  of  the  total  number  of  the  commissioned  officers. 
What  function  would  the  officers  who  are  not  fliers  perform?  Are 
all  the  people  in  the  Aviation  Section  commissioned? 

Gen.  Squier.  No;  they  are  not.  The  officers  who  are  not  fliers 
perform   administrative  fmictions. 

Mr.  Gordon.  Are  your  mechanics  on  the  ground  commissioned 
officers  ? 

Gen.  Squier.  No,  sir;  they  are  not  commissioned  officers.  They 
are  privates,  corporals,  and  sergeants. 

Mr.  TiLsoN.  But  you  have  commissioned  mechanical  engineers? 

Gen.  Squier.  Yes,  sir;  we  have  the  greatest  collection  of  speciahzed 
brains  of  various  kinds  that  I  think  I  ever  heard  of.  My  own 
corps  is  drifting  so  much  into  science  that  you  would  be  astounded 
at  the  new  things  this  war  has  developed,  that  no  one  ever  dreamed 
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of  at  all;  and  since  they  are  not  Infantry,  if  they  are  scientific,  we 
seem  to  get  them — that  is,  the  newer  things  that  have  to  be  handled. 
Gen.  Pershing  has  to  have  the  type  of  service  rendered  by  the 
meterological  people,  so  that  he  can  have  predictions  as  to  the  kind 
of  weather  they  are  going  to  have.  That  is  a  matter  of  serious 
consideration,  requiring  the  use  of  all  sorts  of  instruments.  It  is 
not  infantry,  or  cavalry,  or  artillery,  but  it  has  got  to  be  done. 

Mr.  Anthony.  They  are  used  to  prognosticate  the  weather 
conditions,  and  that  has  an  effect  on  the  plan  of  campaign  ? 

Gen.  Squier.  Yes,  sir.  War  is  becoming  so  scientific  that  it  is 
only  the  country  that  has  the  civiUzation  to  do  some  of  these  things 
that  can  defeat  people  who  can  not  do  them.  For  mstance,  consider 
what  I  told  you  about  as  to  the  aeroplanes.  There  is  nobody  in 
Turkey  who  could  do  that  sort  of  work.  They  could  not  make  them 
in  Turkey. 

The  civiUzation  that  can  do  these  things  is  going  to  prevail,  and 
it  may  have  a  political  meaning.  The  control  of  war  w^ill  be  in  the 
hands  of  that  civihzation  that  can  do  these  speciahzed  things.  We 
must  defeat  our  enemies  by  mobilizing  our  speciahzed  brains  to  the 
limit  of  possible  usefulness. 

The  principal  illustration  of  that,  it  strikes  me,  is  the  type  of  people 
we  have  in  the  Signal  Corps.  I  have  in  the  Signal  Corps  the  head 
man  in  physics  of  the  University  of  Chicago,  rrof.  Milhkan,  now 
Maj.  Millikan,  one  of  the  best  men  in  that  subject  anywhere  in  the 
world.  What  is  he  doing  just  now?  He  is  helping  the  Navy  on 
the  U  boat  problem,  in  connection  with  all  the  refinements  of  working 
on  that  delicate  business,  and  there  is  no  man  in  the  world  who 
knows  more  about  that  than  he  does. 

Mr.  SiiALLENBERGER.  Is  it  not  truo  that  Artillery  officers  now  in  the 
Army  cai  do  that  very  thing,  oporativg  these  batteries,  without  the 
aid  of  these  trailed  scientists^ 

Gen.  Squier.  No,  sir;  i  obody  can  develop  those  iastrumonts  ex- 
cept trained  physicists. 

Mr.  Shallenberger.  The  Artillery  officers  ca^i  operate  them;  it  is 
a  comparatively  simple  tlujg  now,  is  it  not? 

Gen.  Squier.  Yes.  But  I  wait  to  make  this  point  perfectly  clear, 
that  Army  officoi-s,  as  a  rule,  can  not  do  those  tilings,  nor  make  the 
instrumoi.ts  that  have  to  be  developed  to  measure  these  tliiugs. 

I  have  a  dozen  or  more  professors  from  Hanrard,  Yale,  and  other 
universities  engaged  iii  that  sort  of  work.  There  is  no  use  in  trying 
to  do  it  ill  a  ly  other  way. 

Mr.  Gordon.  Is  that  the  reason  why  it  is  necessary  to  commission 
three-quarters  of  the  officers  who  are  i:ot  flyirig? 

Gen.  Squier.  Yes,  sir;  that  is  o  le  of  the  reaso.is. 

Mr.  Gordon.  There  is  no  limitation  upoi  the  authority  to  commis- 
. sio7i  mevi  i\\  your  departments 

Ge7u  Squier.  Except  the  approval  of  the  General  Staff  aid  the 
President,  whicth  has  to  be  hacl  in  each  case.  We  have  to  submit  tiio 
number  of  majors  a^  d  captains  we  wa\t,  and  sometimes  it  is  difficult 
to  get  them  to  see  these  things  as  we  s(»e  them. 

Mr.  Gordon.  Thej ,  as  a  matter  of  fact,  in  time  of  war  Cor gress  has 
nothii  g  to  say  about  the  number  of  men.  All  it  has  to  do  is  to 
appropriate  the  mo  ley  for  tiiem.  The  President,  in  other  words,  can 
commission  men  without  hmit. 
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Mr.  TiLSON.  He  can  tiot  commission  officers,  in  number,  beyond 
the  number  that  Congress  has  appropriated  to  pay  for. 

Mr.  Gordon.  We  do  not  appropriate  the  money  to  pay  them  until 
after  they  are  commissioned. 

Mr.  Green.  I  think  that  is  not  true  in  the  Regular  EstabUshment, 
and  under  the  Reson^e  Officoi-s'  Corps  law  there  is  no  definite  limita- 
tion. 

Mr.  Gordon,  lender  the  draft  law  the  President  can  organize 
teclmical  units  without  number. 

Mr.  (treen.  They  are  put  into  tlie  reserve. 

Mr.  Kahn.  Would  you  want  to  curtail  his  power,  if  he  found  it 
necossarv  to  commission  certain  men  skilled  in  science,  and  in  that 
way  we  could  win  the  war'^ 

Mr.  Gordon.  It  is  not  a  question  of  whether  or  not  I  want  to  curtail 
his  power.  I  was  inquiring  as  to  the  extent  of  the  power  and  the 
exercise  of  it.  Congress,  aside  from  its  power  to  appropriate  the 
nionev,  has  no  voice  in  the  matter. 

Mr.  McKenzie.  Ttiere  has  been  a  great  deal  of  pressure  brought 
to  bear,  lias  there  not,  by  certain  people  on  the  outside,  to  get  men 
commissioned  in  your  branch  of  the  service  for  ground  work  i 

Gen.  Squier.  Ves,  sir.  I  do  not  know  that  I  would  say  a  great 
deal  of  pressure.  There  has  always  been  some  pressure.  In  general, 
it  has  been  very  fair. 

Mr.  McKenzie.  You  do  not  have  an  opportunity  of  investigating 
the  application  of  every  man  who  applies  for  a  conmiission  ? 
Gen.  Squier.  No,  sir. 

Mr.  McKenzie.  Uo  vou  have  any  board  that  looks  into  that'^ 
Gen .  Squier.  I  do.  On  tlie  fii*st  of  the  year  I  directed  all  command- 
ing oflicers  to  carefully  survey  all  the  pei'sonnel  in  their  departments, 
on  the  supp()siti(m  that  here  and  there  somebody  was  in  the  service 
who  should  not  be  there,  and  each  commanding  ofHcer  is  in  the 
process  of  combing  the  whole  field.  No  longer  ago  than  yesterday  I 
discharged  one  man. 

Mr.  NiciioLLS.  The  question  wius  iisked  you  about  the  men  on  the 
ground  who  are  mechanics.  What  are  the  qualifications  for  going 
into  that  work  ?  Let  me  give  you  an  example.  I  have  in  mina 
the  case  of  a  man  who  wants  to  apply  for  that  kind  of  work,  and  he 
has  been  a  ine.lianic  for  17  years.  He  has  been,  I  think,  the  chief 
mechanic  for  a  railroad  company  and  the  chief  mechanic  for  several 
big  automobile  concerns.  He  is  36  years  old,  and,  as  lunderetandit, 
luider  your  rules,  he  would  have  to  enlist  and  be  sent  to  some  training 
school.  What  would  be  the  chance  of  a  man  like  that  to  get  a  com- 
mission with  your  working  force? 

Gen.  Sqt'ier.  Splendid;  we  will  promote  anybody  who  shows  that 
he  has  the  necessary  ability. 

Mr.  NicuoLLs.  How  would  he  get  in  i 
Gen.  vSqiier.  Enlist  and  go  to  the  school. 
Mr.  Ntcholls.  Tnat  is  the  only  wav? 
Gen.  Squier.  Yes,  sir. 

Mr.  NicuoLLS.  If  a  man  has  a  record  that  shows  that  he  is  a  com- 
petent mechanic,  would  there  be  any  chance  for  him  to  be  com- 
missioned, upon  his  record,  without  going  to  one  of  your  schools? 
Gen.  Squier.  Not  as  a  mechanic. 
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Mr.  NicHOLLS.  Regardless  of  his  ability  as  a  mechanic,  he  would 
have  to  go  to  school? 

Gen.  &iuiER.  At  present  candidates  for  commissions  in  the  non- 
flying  part  of  the  Aviation  Section  intended  for  duty  as  engineer  or 
mechanical  officers,  supply  officers,  or  adjutants  are  sent  to  schools 
for  training. 

Mr.  NiciiOLLS.  I  am  not  complaining  about  that;  I  was  only  ask- 
ing for  information. 

Mr.  Shallenberger.  General,  will  you  put  in  the  record  a  state- 
ment as  to  how  many  men  you  have  put  into  your  corps  who  did  not 
go  to  your  school  ? 

Gen.  Squier.  Yes,  sir.  We  have  put  men  in  Uke  Col.  Deeds  here, 
who  has  never  gone  to  a  Government  school. 

Mr.  Fields.  Are  you  having  any  trouble  in  getting  suitable  me- 
chanics at  this  time  ? 

Gen.  Squier.  No,  sir;  I  think  the  mechanics  are  coining  along 
splendidly. 

Col.  Arnold.  Now,  we  have  over  several  thousand  mechanics 
under  training,  and  are  utilizing  the  northern  schools  where  we  have 
to  stop  flying  at  this  time  of  the  year. 

Mr.  Fields.  Are  you  inducting  mechanics  of  the  draft  age  into  the 
service  at  this  time  ? 

Gen.  Squier.  I  do  not  know  how  that  is.  You  mean  some  citizen? 
I  think  the  law  does  not  permit  us  to  do  that. 

Mr.  Fields.  There  is  an  order  issued  by  the  Secretary  of  War, 
permitting  men  to  go  into  certain  branches  by  induction  by  the  local 
boards,  and  there  are  a  great  many  young  men  in  the  country  within 
the  draft  age  who  are  splendid  mechanics,  and  some  who  have  been 
asking  me  whether  they  could  get  in  or  not,  and  I  wanted  to  know 
■Arh<^ther  you  can  do  that. 

Gen.  Squier.  I  think  we  can  do  that. 

Mr.  Kahn.  You  are  inducting  men  now.  A  man  has  to  go  to 
school,  and  he  can  enlist  in  your  corps,  he  is  inducted. 

Mr.  TiLSON.  If  you  could  not  do  that,  you  would  bar  yourself  from 
the  services  of  some  of  the  very  best  mechanics  in  the  country. 

Mr.  Fields.  The  very  best  mechanics  are  within  the  draft  age, 
and  if  you  could  not  get  them  by  the  process  of  induction,  you  would 
lose  their  services. 

Gen.  Squier.  What  is  more  to  the  point,  we  will  go  to  the  camps  and 
take  them  away. 

The  Chairman.  Do  you  ask  for  their  transfer  ? 

Oen.  Squier.  Yes,  sir;  I  am  doin^  that  right  along,  every  day. 

Mr.  Shallenberger.  Will  you  include  m  the  statement  I  asked 
you  for  awhile  ago  the  rank  given  the  officers  who  did  not  go  to  the 
schools;  not  only  the  number  of  officers,  but  also  their  rank? 

Gen.  Squier.  Yes,  sir. 

Officers  of  the  Aviation  Section,  Signal  (^orps,  not  sent  to  training  schools  or  camps: 
Colonels,  4;  lieutenant  colonels,  11;  majors,  71;  captains,  251;  first  lieutenants,  791; 
second  lieutenants,  475;  total,  1,603. 

Mr.  Shallenberger.  The  reason  I  ask  that  is  that  I  have  had  this 
experience:  You  were  asked  by  Mr.  Nicholls  in  regard  to  a  specific 
case.  I  have  been  to  the  Ordnance  Department  and  to  another 
department  with  applications  of  such  men,  and  they  were  specifically 
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wanted  to  be  taken  in,  and  they  have  always  been  told  that  they 
had  to  serve  in  these  particular  places,  which  they  thought  they 
ought  not  to  do.  I  informed  then  that  that  was  the  rule.  I  learned 
that  there  were  some  men  that  were  not  required  to  do  that,  and 
these  men  told  me  they  had  heard  of  some  men  who  had  not  had  to 
do  that. 

Gen.  Squieb.  There  are  men  who  have  been  put  in  without  going 
to  the  school. 

Mr.  NiCHOLLs.  Why  were  thejr  taken  in  ? 

Gen.  Squier.  When  we  went  into  this  thing  at  the  beginning,  for 
instance,  we  found  that  we  wanted,  for  instance,  acetate  of  lime  to 
use  in  making  acetone.  The  question  was,  where  is  the  man  who 
knows  about  that  ?  We  did  not  care  whether  he  had  gone  to  school 
or  not.  We  simply  got  him  and  put  him  to  work  without  a  moment's 
delay. 

Mr.  Shallenberger.  If  you  want  a  man  to  work  with  acetate  of 
lime  to  make  acetone,  is  it  necessary  for  you  to  give  him  a  commission  ? 

Gen.  Squier.  I  would  much  rather  have  him  in  tlie  imiform  of  the 
United  States  Army  so  the  Government  can  control  him  at  all  times. 

Mr.  Siiallenberger.  We  were  told  by  the  Quartermaster  General 
that  in  the  foreign  armies  they  give  the  men  in  the  Quartermaster 
Department  a  dinerent  rank  from  the  men  in  the  line. 

Gen.  Squier.  You  mean  as  sergeants  or  corporals  ? 

Mr.  Shallenberger.  No;  I  mean  the  men  who  serve  as  commis- 
sioned officers  in  the  foreign  armies.  For  instance,  he  told  us  that 
in  the  German  and  the  French  Armies  they  do  not  have  the  same 
relative  ranks  as  the  men  in  the  Quartermaster  Department  in  our 
Army. 

Gen.  Squier.  We  give  them  a  somewhat  higher  rank  ? 

Mr.  Shallenberger.  No;  they  have  a  different  rank;  they  do 
not  have  the  same  rank  as  the  men  in  the  line,  they  are  not  in  the 
Army  as  men  in  the  line. 

Gen.  Squier.  Not  in  France. 

Mr.  Shallenberger.  They  have  a  different  status.  I  refer  to  the 
whole  force  of  the  armv. 

Mr.  KLahn.  I  think  (jen.  Sharpe  referred  especially  to  the  German 
system. 

Mr.  Shallenberger.  He  said  that  was  true  in  the  French  Army, 
that  the  officer  in  the  quartermaster's  department  had  a  different  title 
from  the  man  in  the  line,  but  that  he  was  saluted  the  same  as  the  man 
in  the  line,  although  he  had  a  different  title. 

Gen.  Squier.  We  may  come  to  that. 
^Ir.  Shallenberger.  We  have  been  told  here  that  it  has  been 
necessary  all  the  time  to  grant  commissions  to  these  men,  imder  which 
they  have  the  same  rank  and  status  and  allowances  as  the  men  in  the 
fighting  line,  and  there  has  been  a  great  deal  of  criticism  of  that. 

Gen.  Squier.  Yes,  sir;  I  served  eight  years  as  a  second  lieutenant, 
as  I  remember. 

Mr.  Greene.  Is  it  not  tnie  that  as  a  part  of  the  original  policy  of 
our  Army  and  Navy  they  made  that  distinction  between  the  status 
of  technical  auxiliarj-  people  connected  with  the  Army  and  the  men 
in  the  fighting  Unef  We  have  always  given  a  military  grade  and 
status  to  every  man  in  the  Army,  and  it  has,  has  it  not,  been  the 
general  opinion  that  it  can  not  be  effectively  done  in  any  other  way  ? 
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Gen.  Squier.  I  think  it  is  sound.  You  go  to  England  and  you  will 
find  that  all  the  people  connected  with  the  army  have  been  put  into 
the  uniform  of  their  coimtry.  just  for  convenience  and  simplicity  and 
for  control.  You  try  to  go  aown  town  in  Paris  as  a  civilian  and  some 
one  stops  you  at  every  comer  and  wants  to  know  who  you  are  and 
where  your  pass  is.  So  it  is  a  matter  of  absolute  convenience  to  put 
all  those  men  into  uniform.  Then  you  are  working  under  the  rules 
of  other  people  in  the  service  and  you  can  carry  out  yom-  duties 
without  explaining  who  you  are  all  the  time. 

Mr.  Kahn.  We  nave  been  drifting  toward  conmiissioning  more  men 
than  the  other  countries  have  commissioned,  and  so  we  have  com- 
missioned veterinarians  and  pay  clerks  and  quartermaster  clerks  and 
dentists,  and  all  those  kinds  of  people,  and  we  have  made  them  a  part 
of  our  Army,  so  that  if  you  go  bacK  to  the  systems  that  are  in  vogue 
in  other  countries  we  would  have  to  reverse  our  policy  even  as  it 
was  in  peace  times.j 

Mr.  Anthony.  I  would  like  to  get  a  little  information  in  regard  to 
the  balloon  service.    Are  the  balloons  you  use  observation  balloons! 

Gen.  Squier.  Yes,  sir. 

Mr.  Anthony.  We  understood  that  the  aeroplane  was  to  be  used 
to  get  control  of  the  air.  After  you  have  control  of  the  air,  are  the 
balloons  of  any  service  ? 

Gen.  Squier.  Yes,  sir. 

Mr.  Tilson.  It  is  a  good  thing  to  have  a  station  in  the  air,  a  per- 
manent station  ? 

Gen.  Squier.  These  arc  captive  balloons.  The  Germans  have  the 
most  wonderful  balloon  service,  and  thej^  are  meeting  the  allies 
completely  in  the  air.  When  I  was  on  the  lines  in  the  second  battle 
of  the  Ypros,  it  was  an  inspiring  sight  to  see  these  balloons  behind 
their  own  lines  watching  the  movements  of  the  allied  troops.  As 
they  could  be  pulled  down,  the  great  object  was  to  hit  them  or  drive 
them  away;  but  there  they  were,  day  after  day,  because  the  aUies 
were  caught  and  did  not  have  anything  with  which  to  combat  them. 

Mr.  Anthony.  You  want  the  l^alloon  service  to  supplement  your 
aeroplane  service  ? 

Gen.  Squier.  Yes,  sir. 

Mr.  Anthony.  Have  you  continued  the  development  of  the 
Zeppehn  type? 

uen.  Squier.  When  it  comes  to  the  Zeppehn,  I  think  I  can  safely 
say  that  the  nations  themselves  have  not  agreed  at  all.  Germany 
is  the  only  country  that  started  on  the  Zeppelins  years  ago.  England 
did  not  take  any  stock  in  it,  and  America  did  not  have  either  Zeppe- 
lins or  aeroplanes. 

Mr.  Anthony.  What  became  of  the  Zeppehn  we  started  to  build 
about  a  year  ago?     Was  it  ever  completed  i 

Gen.  Squier,  No,  sir. 

Mr.  Anthony.  Has  any  mone)"  ever  been  spent  on  it  i 

Gen.  Squier.  I  can  give  you  that  information.  I  am  a  member 
of  the  Zeppelin  Board. 

Mr.  Anthony.  I  would  like  to .  have  a  statement  in  the  record 
showing  how  much  money  was  used  in  that  work  and  what  the 
status  of  it  is  now. 

Gen.  Squier.  Admiral  Taylor  is  also  a  member  of  that  board.  I 
wiU  be  glad  to  furnish  the  statement  you  ask  for. 
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Col.  Deeds.  The  main  thin^  we  are  getting  at  now  is  the  develop- 
ment of  a  kind  of  gas  that  wiU  not  explode. 

Statement. — The  joint  Army  and  Navy  Zeppelin  Board,  of  which  Admiral  Taylor 
is  chairman,  has  had  several  meetings  during  the  past  months,  and  up  to  the  present 
has  been  investigating  certain  metallurgical  problems  involved,  types  of  gas  to  be 
employed,  and,  in  general,  the  obtaining  of  suitable  designs  and  specifications.  A 
joint  Army  and  Navy  mission  is  being  sent  abroad  to  obtam  accurate  information  on 
the  Zeppelin  which  is  not  available  here. 

(Thereupon  the  committee  adjourned  to  meet  to-morrow,  Wednes- 
day, January  23,  1918,  at  10.30  o'clock  a.  m.) 


Committee  on  Military  Affairs, 

House  of  Representatives, 

Wednesday y  January  23,  1918. 

The  committee  met  at  10  o'clock  a.  m.,  Hon.  S.  Hubert  Dent 
(chairman)  presiding. 

STATEMENT  OF  MAJ.  GEV.  OEOEOE  0.  SQUIEE,  CHIEF  SIGNAL 
OFFICER,  ACCOMPANIED  BT  COL.  E.  A.  DEEDS,  COL.  H.  H. 
ABNOLD,  AND  MAJ.  E.  M.  JONES,  SIGNAL  CORPS— Concluded. 

The  Chairman.  General,  I  am  going  to  ask  you  to  put  in  the 
record  a  detailed  statement  in  reference  to  the  items  you  ask  for. 
There  are  two  subdivisions  of  your  items,  first,  the  Signal  Corps 
proper,  and  then  the  Aviation  Section,  which  is  the  big  item.  I  am 
going  to  ask  you  to  put  in  the  record  a  detailed  statement  first  of 
the  Signal  Corps  proper,  because  that  comes  first. 

Gen.  Squier.  The  method  of  analyzing  the  estimates  of  the 
Signal  Corps  proper  is  exactly  similar  to  the  method  used  in  analyzing 
the  estimates  for  the  Aviation  Section,  and  I  have  here  a  similar 
analysis  of  that  estimate.  I  see  no  objection  to  putting  that  list  in 
the  record. 

The  Chairman.  We  would  like  to  have  it  in  the  record. 

(The  list  referred  to  is  as  follows:) 

* 

Summary  of  Signal  Corps  estimates ^  1918-19. 

Page  1 .  Salaries  of  civilian  employees $750, 000. 00 

2.  Service  and  installation  of  telephone  and  telegraph  apparatus 

at  camps  and  cantonments  (home). 1, 500, 000. 00 

3.  Installation,  maintenance,  and  operating  expenses  of  supply 

depots  and  routine  departmental  administration  expense 

(home) 864, 334.  38 

4 .  Maintenance,  operating,  and  administration  expenses  of  ad- 

ministration, supply  depots,  etc.,  of  insular  possessions. . . .  34, 000. 00 

5.  Equipment  of  new  organizations  not  at  present  officially  in- 

cluded in  the  military  program 3, 500, 000.  00 

6.  Wastage  of  signal  equipment  in  field  of  active  operations 50, 000, 000. 00 

7.  Wastage  of  signal  equipment  in  organizations  adjacent  to 

fields  of  active  operations 3, 000, 000.  00 

8.  Reserve  equipment  in  France 12, 500, 000. 00 

9.  Reserve  equipment  in  United  States 12, 500, 000. 00 

10.  For  development  and  purchase  of  new  and  special  apparatus.  5, 000, 000. 00 

11 .  For  radio  equipment  in  addition  to  organization  equipment. .  4, 500, 000. 00 

12.  Motor  vehicles  in  addition  to  organization  equipment 2, 000, 000. 00 

13.  Photographic  equipment  and  supplies 1, 888, 678.  98 

14.  Pigeons,  maintenance,  equipment,  and  supplies 795, 000. 00 
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Page  15.  Maintenance  and  extension  of  railway,  signal  telephone, 

te'ei^ph,  and  cab^e  service  in  France $2, 250, 000. 00 

16.  Installation  of  telephone  and  telegraph  apparatus  at  camps 

and  cantonments  in  France 496, 530. 95 

17 .  For  research  work  and  inspection  in  France 250, 000. 00 

18.  Maintenance  and  operating  expenses  of  supply  depots  to 

store  material  in  France 617, 510. 46 

19 .  Over-seas  emei^ency  purchase  fund  for  application  as req uired .      3, 500, 000. 00 

105, 946, 054. 77 

Gen.  Squier.  I  would  like  to  say,  Mr.  Chairman,  for  the  benefit  of 
the  members  of  the  subcommittee  in  charf;e  of  this  particular  section 
of  the  bill,  who  may  have  to  defend  the  items  of  tnis  appropriation 
on  the  floor  of  the  House,  that  we  hear  certain  questions  asked  every 
day  which  may  give  a  good  index  of  what  people  want  to  know.  Wo 
have  a  statistical  department  whose  business  it  is  to  keep  data  of  that 
kind  i  II  the  time,  and  I  have  here  classified  data  of  all  sorts,  in 
reference  to  the  subjects  appropriated  for  under  these  items.  For 
in^t^^nce,  some  one  might  want  to  know  about  the  cost-plus  contracts. 
We  have  the  data  in  reference  to  that  which  we  can  furnish  vou.  We 
have  data  in  reference  to  almost  any  sort  of  thing  that  might  come 
up  on  the  floor  of  the  House,  and  we  will  be  glad  to  give  it  to  you  in 
order  to  enable  the  members  of  the  committee  to  prepare  themselves 
to  answer.  In  order  to  do  it  in  what  we  believe  to  be  the  most 
efficient  way,  I  propose,  in  the  first  place,  to  leave  this  book  which 
I  have  been  using  in  the  hands  of  the  chairman.  It  was  made  for 
the  use  of  the  chairman.  It  contains  a  voucher  to  back  up  each  one 
of  these  statements  in  a  very  condensed  form. 

In  addition  to  that,  under  each  of  these  heads  we  have  all  sorts  of 
data  made  up  by  the  statistical  department  in  my  office.  There  is 
only  one  copy  of  that  in  existence.  I  propose  to  detail  an  officer 
who  will  be  especially  at  the  service  of  the  members  of  the  committee, 
one  of  our  expert*',  who  will  bring  that  book  down  here  at  any  time 
and  explain  in  detail  any  part  or  thing  in  connection  with  these  esti- 
mates that  you  may  want  to  know.  We  have  that  data  here.  It 
would  probably  take  us  weeks  to  go  into  it  in  detail,  if  we  started  a 
discussion  of  each  one  of  them,  because  it  is  a  very  large  proposition. 
We  have  anticipated  giving  you  information  to  cover  questions  that 
might  come  up  on  the  floor  of  the  House,  based  on  the  questions  that 
have  come  up  in  our  office. 

The  Chairman.  You  have  put  the  detailed  statement  in  reference 
to  the  estimates  of  the  Signal  Corps  proper  in  the  record.  Now,  let 
us  take  item  No.  5,  ''Eqmpment  of  new  organizations  not  at  present 
officially  included  in  the  military  program,  $3,500,000."  How  do 
you  explain  that  ? 

Gen.  Squier.  The  estimated  amount  of  that  item  is  $3,500,OOOL 
It  merely  means,  judging  by  past  experience,  that  we  must  be  pre- 
pared to  establish  any  sort  of  units  called  for.  It  is  not  an  infre- 
quent occurrence  for  an  entirely  new  unit  to  be  required  at  almost 
any  time. 

1  will  give  you  an  example  of  that.  We  received  a  message  a 
couple  of  months  ago  to  send  immediatelv  railroad  telegraph  oat- 
talions  to  operate  the  French  railroads,  which  are  now  being  used 
by  the  United  States  in  moving  our  troops.  We  had  to  go  out  and 
organize  promptly  four  telegraph  battalions,  and  go  to  the  railroads 
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and  get  the  people  for  the  block  signaling  and  all  that  sort  of  work. 
That  is  something  new,  and  something  nobody  would  have  thought 
of,  probably.  We  have  had  to  go  further  and  help  the  French  in 
operating  their  railroads.  What  nas  happened  in  France  is  what  is 
happening  m  Germany. 

The  Chairman.  How  do  you  arrive  at  the  amoimt,  $3,500,000 1 
Gen.  Squier.  Ten  telegraph  battalions  at  $130,000  apiece,  a  tele- 

fraph  battalion  meaning  any  kind  of  battalion  that  is  to  help  the 
rench  run  their  railroads,  or  the  intelligence  system  of  the  country, 
or  new  organizations  of  any  sort  that  may  appear.  That  $130,000 
is  the  imit  cost. 

Signal  equipment  of  new  organizations  not  at  present  officiaUy  in- 
cluded in  the  military  program 13, 500, 000.  00 

This  item  is  necessary  by  the  creation  from  time  to  time  of  new 
organizations  not  at  present  officially  included  in  the  military 
program  requiring  signal  equipment  and  includes  items  of  the 
following  nature  whir  h  were  necessary  during  the  past  year  and 
which  we  believe  will  be  necessary  for  this  year.  ' 

10  telegraph  battalions,  at  1130,000 1, 300, 000. 00 

The  cost  of  signal  equipment  for  one  telegraph  battalion  is  as  follows: 

Motor  trucks  and  trailers $82,563.00 

Motorcjrcles  with  side  cars 10, 238. 00 

Inspection  cars 2,906.00 

Wire ,..      6,530.00 

Lance  poles 6, 150.  00 

Telephone  and  telegraph  apparatus 3, 200. 00 

Tool  kits,  chests,  etc 2,230.00 

Line  tools 1,200.00 

Field  glasses  and  visual  signal  equipment 750. 00 

Miscellaneous 14,233.00 

Total 130,000.00 

10  field  signal  battalions,  at  171,324.96 713, 249.  60 

The  cost  of  signal  equipment  for  one  field  signal  battalion  is  as  follows: 

Motortrucks $28,570.00 

Motor  cycles  and  side  cars 6, 516. 13 

Inspection 735.  00 

Wagons,  instrument 750. 00 

Wire  carts  (2-hor8e) 7, 200. 00 

Field  typewriters  and  Signal  Office  equipment 1, 200. 00 

Wire 4,320.00 

Telephone  and  buzzer  equipment 3, 386. 00 

Radio 6,600.00 

Toolkits,  chests,  etc 2,040.00 

line  tools 1,124.00 

Field  elasses  and  visual  equipment 1, 810.  00 

Miscellaneous 7, 073.  83 

Total 71,324.96 

20  regiments  of  5  or  6  inch  artillery,  at  $28,000 560, 000. 00 

The  cost  of  signal  equipment  for  one  regiment  of  artillery  is  as 
follows: 

Telephone  and  telegraph  apparatus , $2, 590. 00 

Radio 3,000.00 

Cable 6,010.00 

Field  glasses 8, 400.  00 

Wire 7,500.00 

Miscellaneous  signal  material 500. 00 

Total 28, 000.  00 

10  forestry  regiments,  at  $6,500 65,000.00 

Miscellaneous  equipment  of  new  ownizations 861, 751. 40 

3, 500, 000. 00 
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The  Chairman.  That  is  the  general  plan  ? 

Gen.  Squier.  Yes,  sir;  that  is  the  general  plan.  The  main  thing 
is  regiments  of  heavy  artillery  that  are  being  organized  to  take  over 
the  big  guns  we  are  going  to  Duild.  Those  have  to  be  carefully  con- 
nected up  with  a  cable  buried  8  or  9  feet  deep  and  armored  in  order 
to  have  the  barrage  fire  swre  to  clear  our  own  men  and  not  hit  them. 
You  have  to  have  the  best  possible  commxmication  between  the 
Infantry  and  Artillery,  so  that  the  barrage  fire  will  stop  at  the  proper 
moment  arid  the  Infantry  will  not  be  kmed  by  our  own  fire. 

The  Chairman.  Now,  will  you  explain  item  No.  6,  "Wastage  of 
signal  eauipment  in  field  of  active  operations,  $50,000,000"  ? 

Gen.  Squier.  We  got  at  this  whole  question  just  as  we  did  in  the 
case  of  aviation.  It  all  finally  came  from  Gen.  Pershing's  staff. 
Welsent  over  to  France,  as  soon  as  the  war  broke  out,  a  complete 
staff  to  study  the  situation  there,  and  the  French  sent  two  professors 
to  bring  us  all  the  new  things  in  the  war,  whom  we  assigned  to  the 
Bureau  of  Standards. 

Gen.  Pershing  studied  the  whole  situation  and  sent  on  the  same 
sort  of  an  estimate  for  the  Signal  Corps  proper,  which  we  showed  you 
yesterday  in  reference  to  the  Aviation  Section. 

That  being  so,  we  had  to  estimate  wastage  in  signaling  equipment. 
What  are  the  prospects  of  war,  and  what  must  we  consider  ?  Those 
were  the  thin^  that  we  based  our  studies  on.  So  that  Gren.  Russell, 
with  the  advice  of  all  our  aUies  in  Paris  and  London,  produced  a 
table  of  general  wastage,  as  far  as  any  human  being  comd  figure  it 
out.  Some  of  those  things  are  allowed  more  wastage  than  otJiers, 
and  this  is  the  percentage  of  wastage  which  came  from  abroad. 
There  is  no  reason  why  that  should  not  go  into  the  record. 

Wastage f  signal  equipment. 


ClassiflcatioiL 


Kits,  flag 

Heliographs 

Other  visual  signal  equipment 

Field  glasses 

Wrist  watches 

Buzzers  and  accessories 

Wire: 

Buzzer 

Field 

Outpost 

Other 

Wire  carts 

Cable,  armored 

Switchboards: 

Buzzer 

Outpost 

Camp 

Other 

Telephones,  field 

Miscellaneous 


Value  of  Signal 
Corps  eauip- 
ment in  hands 
of  organi- 
zations. 


t332»942.09 
175,840.00 
197,630.40 
3,388,978.00 
231,942.45 
442,691.08 

49,204.80 

1,065,120.00 

53,280.00 

103,836.03 

258,768.00 

3,244,032.00 

30,7?0.00 

280,800.00 

25,5'>0.00 

23,287.50 

271,392.00 

1,316,177.52 


11,492,162.47 


Percentage 
of  maln- 
tenanoe 
and  re- 
placement. 


200 

100 
200 
300 
100 
50 

1,000 
1,000 
1,000 
1,000 
50 
500 

300 
600 
50 
2S 
300 
200 


Money  malne 

of  malD- 
tenanoeand 
replacement. 


9665,885.38 
175,840.00 
395,260.80 
10,166,934.00 
231,942.45 
221,345.54 

492,048.00 
10,651,200.00 

53^800.00 
1,088,360.30 

129.384.00 
16,220.160.00 

9?.16aQ0 

1,684,800.00 

13,'>e0.00 

5,8n.S8 

814,  ITS.  00 

2,63?,355.0I 


46,163,^3.39 


Percentage  of  wastage  as  a  whole  approximately  400. 


ARMY  APPROPRIATION   BILL,  1919.  1091 

You  will  notice  that  the  average  wastage  of  the  total  signal  equip- 
ment in  the  front  zone  of  operation  is  400  per  cent  per  year.  The 
vrhole  outfit  disappears  every  three  months,  everything  considered, 
on  the  averaj^e. 

Gen.  Pershing's  estimate  was  that  a  million  dollars'  worth  of  wire 
was  absolutely  destroyed  every  month,  so  it  is  not  a  question  of 
maintenance  at  all.  It  is  absolutely  blown  to  pieces,  so  you  see 
what  a  terrible  wastage  of  wire  there  is.  Then  there  are  eighteen 
hundred  telephones  that  are  absolutely  blown  to  pieces  every  week. 
There  is  no  question  of  wastage  there  at  all. 

So  that,  after  studying  this  proposition  carefully,  it  was  determined 
that  400  per  cent  would  be  the  average  wastage  of  the  whole  equip- 
ment. Tlie  general  estimate  for  the  total  equipment  of  the  Army 
at  the  front  zone  in  France,  is  $12,500,000,  so  that  four  times  that 
would  give  you  the  necessary  year's  supplv.  That  amounts  to 
.?50,0()0,000. 

^fr.  McKenzie.  General,  are  not  the  items  Nos.  6,  7,  8,  and  9, 
designated,  *' Wastage  of  signal  equipment  in  field  of  active  opera- 
tions," ^'Reserve  equipment  in  France,"  and  ^'Reserve  equipment 
in  the  United  States,''  practically  all  reserve  items?  In  other  words 
it  is  for  a  reserve  supply  to  take  the  place  of  the  destroyed  material  ? 
Gen.  Sqiter.  Yes,  sir. 

Mr.  McKenzie.  What  are  the  prospects  of  your  being  able  to 
purchase  all  this  stuff  and  get  it  over  to  France? 

Gen.  Squier.  The  next  two  items  are  related  to  this  one.  Tlio 
estimated  value  of  the  whole  equipment  at  the  front  zone  at  any  one 
time  is  $12,500,000  and  it  disappeai-s  four  times  a  year  in  the  front 
zone,  and  100  per  cent  in  the  adjacent  areas.  So  that  that  gives 
you  the  item  of  ?r)0,000,000. 

The  item  for  '^Wastage  of  signal .  equipment  in  organizaticms 
adjac'cnt  to  fields  of  active  operations,"  Xo.  7,  is  S3, 000,000.  That 
wastage  is  not  as  great  as  the  wastage  at  the  front  zone,  and  that  is 
estimated  at  100  per  cent  per  year. 

Item  No.  S,  *^ Reserve  equipment  in  France,"  merely  represents  a 
three  months'  supply  that  must  be  on  hand. 

Gen.  Pei-shing  has  insisted  that  our  depots  shall  have  three  months' 
supply  over  there,  and  tliat  there  must  also  be  three  mcmths'  supply 
in  reserve  here,  and  not  to  ])e  caught  nanpins:,  we  need  to  have 
enough  of  the  material  made.  We  must  go  anead  and  have  it  ordered, 
three  months'  supply  in  this  country,  and  a  supply  for  three  months 
more  in  tlie  storehouses  in  France,  because  of  tiie  U-boat  situation. 
So  the  next  two  items  are  related  to  the  item  of  850,000,000,  and 
represents  three  months'  store  house  supply  in  each  place. 

Mr.  McKenzie.  The  point  I  wanted  to  get  at  is,  are  you  having 
any  trouble  in  procuring  a  sufficient  supply  of  necessaries,  to  hold 
them  in  reserve.  Is  our  country  in  a  position  where  we  can  supply 
these  items  ^ 

Gen.  Squier.  I  think  the  situation  to-day  is  reasonably  satisfac- 
tory, as  much  so  as  the  other  elements  of  the  Army.  We  have 
mobilized  all  there  is  in  this  country  in  making  this  equipment.  The 
Western  Electric  Co.  and  the  General  Electric  (^o.,  the  two  largest 
concerns  on  earth  in  their  particular  lines,  are  actively  engagecT  on 
this  proposition,  and  they  have  orders  and  are  producing,  and  in 
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addition  to  that  we  have  all  the  smaller  companies  manufacturing 
material. 

Mr.  McKenzie.  What  can  you  say  in  reference  to  the  price  you 
have  to  pay  for  copper  wire  now,  compared  to  the  price  of  copper 
wire  a  year  ago? 

Gen.  Squier.  I  do  not  know  the  exact  figures,  but  we  buy  that  all 
through  the  copper  committee. 

Mai.  Jones,  it  is  cheaper  than  it  used  to  be,  due  to  the  fact  that 
it  is  being  handled  through  the  war  industries  committee.  Those 
gentlemen  have  fixed  the  price,  and  you  will  find,  if  you  investigate, 
that  the  figure  is  lower  than  it  was  at  the  beginning  of  the  war. 

Mr.  McKenzie.  It  would  be  very  encouraging  if  you  would  put 
those  figures  in  the  hearing. 

Maj.  Jones.  We  can  obtain  those  figures  for  you,  and  put  them  in 
the  hearing. 

Price  paid  by  the  Signal  Corps  for  copper. 

The  first  contract  placed  by  the  Signal  Corps  in  August  for  quantity  delivery  of 
copper  was  16.6739  cent«?  a  pound,  effective  until  September  20. 

The  price  advanced  September  20  to  23i  cents,  subject  to  revision  January  1. 
Recent  ad\dces  continue  the  price  at  23i  cents. 

In  this  connection  it  is  p:>inted  out  that  the  market  price  of  copper  prior  to  the 
entrance  of  the  United  States  into  the  war  was  approximately  33  cents  a  pound. 

Gen.  Squier.  We  use  all  the  agencies  possible  in  buying  all  of  our 
material.  We  secure  clearances  from  the  different  comnuttees,  and 
in  reference  to  our  fields,  we  do  not  let  the  contracts  until  we  get  the 
advice  of  the  contract  committee. 

The  Chairman.  I  do  not  see  any  objection  to  you  putting  in  the 
record  a  genenil  analysis  of  each  one  of  these  items,  just  as  you  have 
explaineu  those  items  which  have  been  specifically  inquired  about. 

Gen.  Squier.  I  will  be  pleased  to  do  that. 

Mr.  ELvHN.  I  would  suggest  that  the  General  put  into  the  hearings 
a  Uttle  summarization  of  these  various  amounts. 

Gon.  Squier.  Take  the  matter  of  pigeons,  for  instance,  and  unless 
you  are  fainilar  with  the  pigeon  industry  you  would  hardly  beheve 
wliat  we  have  to  do.     It  is  a  serious  business. 

Mr.  Kaiin.  Are  you  buying  them  in  this  country? 

Gen.  Squier.  Yes,  sir. 

Mr.  TiLSON.  Are  you  trai^ung  them  in  this  country  ? 

Gen.  Sqi'ier.  Yes,  sir. 

Mr.  Caldwell.  Are  you  cooperating  in  that  matter  with  the 
Pigeon  Fanciers'  Association  ? 

uen.  Squier.  We  liave  everybody  in  the  country  at  work.  I  never 
thought  so  very  mucli  about  raising  pigeons  before,  but  we  have 
found  that  it  is  a  very  important  business. 

Mr.  Garrett.  How  do  you  use  the  pigeons  ? 

Gen.  Sqi'ier,  We  use  them  in  connection  with  the  advanced 
Infantry,  principally.  In  these  days  they  tear  the  whole  surface 
of  your  front  line  Infantry  to  pieces,  and  frequently  tear  all  the 
wires  to  pieces.  We  have  had  to  go  to  all  sorts  of  extremes  to  keep 
the  advanced  Infantry  in  contact  with  the  Artillery  behind. 

Mr.  Garrett.  How  do  you  operate  the  pigeons  ? 

Gen.  Squier.  We  release  them  from  their  cages  in  the  front  line 
Infantry  and  they  fly  back  to  the  Artillery  behind. 
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Mr.  TiLSON.  The  people  in  the  front  line  would  have  them  in 
captivity  there  ? 

Gen.  Sqxjier.  Yes,  sir;  they  are  a  very  valuable  aid. 

Mr.  Garrett.  They  are  all  kept  stored  at  a  certain  place,  except 
tliose  that  you  want  to  move  forward  ? 

Gen.  Squier.  Yes,  sir;  we  use  them  from  aeroplanes  also. 

Mr.  Kahn.  I  saw  some  pictures  in  the  early  part  of  the  year  show- 
ing how  they  were  using  pigeons  for  taking  photographs  of  the 
defense  lines.  Do  you  attacii  any  photographic  apparatus  to  the 
pigeons  you  use  ? 

Maj.  Jones.  We  get  photographs  from  our  aeroplanes.  We  have 
a  large  number  of  pigeons  in  cages  on  the  first  line,  and  the  pigeons 
come  back  to  the  rear  line  all  shot  to  pieces.  They  are  more  or  less 
illtreated  on  the  front  line,  and  as  soon  as  they  are  liberated  they 
fly  as  fast  as  thev  can  back  to  where  they  belong. 

Mr.  Kaiin.  Do  you  remember  which  one  oi  the  belligerents  was 
using  them  for  taking  photographs  ? 

Maj.  Jones.  Both  the  English  and  French  were  using  them. 

Gen.  Squier.  We  now  take  a  series  of  pliotographs  from  the 
aeroplanes,  and  you  can  see  that  the  methods  of  road  sketching  that 
used  to  be  in  vogue  have  disappeared.  A  potograph  does  not  lie,  but 
a  man  can  be  mistaken. 

Mr.  McKenzie.  Has  any  one  approached  you  to  help  you  organize 
a  dog  unit  in  the  Signal  Corps  ? 

Gen.  Squier.  No,  sir;  not  yet.  We  are  expecting  them  any  day. 
I  believe  we  are  the  owners  of  Alaskan  dogs  to  a  considerable  extent. 

Mr.  Anthony.  Under  what  bureau  are  the  dog  forces  being  or- 
ganized ?     They  are  organizing  them  at  several  of  the  western  posts  ? 

Gen.  Squier.  That  is  not  in  the  Signal  Corps  at  present. 

Mr.  Anthony.  Are  they  not  to  be  used  for  signal  purposes  in  the 
field,  or  are  they  to  be  used  for  doing  Red  Cross  work,  such  as  bring- 
ing in  the  wounded  from  the  fields. 

Gen.  Squier.  I  suppose  the  Red  Cross  work  is  the  main  thing 
they  will  use  them  for.  I  see  that  Gen.  Scott  gave  an  interview 
recently  in  which  he  said  they  are  most  valuable.  We  have  not 
made  preparation  for  using  them  in  the  Signal  Corps  work,  because 
we  do  not  know  what  we  are  goin^  to  come  to  next. 

Mr.  McKenzie.  You  do  not  think  there  will  be  any  danger  of 
losing  the  war  if  wo  were  to  forget  about  the  pigeons  and  dogs. 

Gen.  Squier.  I  do  not  mean  for  a  moment  to  indicate  that  they 
are  not  important  at  the  front. 

Mr.  Fields.  How  many  have  you  now  ? 

Gen.  Squier.  I  have  the  estimates  here. 

Mr.  Fields.  Do  you  get  these  birds  mostly  from  South  America? 

Maj.  Jones.  Our  birds  are  obtamed  in  the  United  States  and  in 
France  and  in  England.  We  have  lofts  in  the  United  States  at  the 
training  camps,  and  we  liave  birds  being  trained  abroad.  Some  of 
our  birds  are  on  the  front-line  trenches  now  and  are  sent  back  from 
day  to  day. 

Mr.  Fields.  At  what  age  are  they  shipped  to  go  into  service? 

Maj.  Jones.  Some  of  them  are  taken  as  squeakers  and  trained,  and 
others  are  taken  when  they  are  1  year  old  and  2  years  old.  We 
have  men  in  charge  of  them  who  came  from  the  Pigeon  Fanciers' 
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Association,  men  who  are  familiar  with  handling  them.  Those  men 
were  put  into  the  service  as  soon  as  the  demand  for  pigeons  began, 
and  tliey  are  there  now  operating  with  those  birds. 

Mr.  Fields.  They  have  to  be  trained  before  you  can  use  them? 

Maj.  Jones.  Yes,  sir.  They  are  put  in  the  training  camps,  both 
here  and  abroad.  A  good  many  of  them  are  trained  in  our  campa 
abroad  and  they  are  trained  unaer  actual  fighting  conditions  in  the 
front-line  trenches. 

Mr.  McKenzie.  How  many  men  have  you  engaged  in  the  pigeon 
work,  in  training,  handling,  and  housing  them  ? 

Maj.  Jones.  The  number  is  comparatively  small,  because  most  of 
the  men  come  out  of  the  Signal  Corps  organizations  that  are  already 
in  the  camps.  We  plan  to  obtain  more  later,  but  there  are  approx- 
imately four  men  under  the  division  signal  oflJcer,  and  one  pigeon 
expert  to  a  division. 

Mr.  Kaiin.  Are  any  of  the  men  commissioned  ? 

Mr.  Fields.  As  I  underetand  it,  the  one  thing  you  do  not  have  to 
train  those  birds  to  do  is  to  get  home  ? 

Maj.  Jones.  Yes,  sir;  that  is  true.  The  pigeon  is  treated  very  well 
in  the  rear  of  the  line;  his  coat  is  kept  clean  and  everything  is  ar- 
ranged to  make  it  easy  for  him,  so  that  he  likes  to  stay  there,  whereas 
when  lie  gets  out  in  the  front-line  trenches  it  is  just  the  other  way. 
Just  as  soon  as  you  let  him  go  he  makes  a  bee  line  for  home. 

Gen.  Sqi'ier.  In  regard  to  the  personnel  of  the  pigeon  section, 
there  are  10  officers  and  732  men  altogether.  In  France  there  are 
4  officers  and  110  men.  There  are  being  mobilized  6  oflficers  and 
500  men.  There  are  2,600  trained  birds  now  in  France,  with  a  supply 
of  six  months'  feed,  at  1  pound  per  week  per  bird,  and  there  are  12 
trench  mobile  lofts  for  the  battle  front. 

Mr.  McKenzie.  The  men  in  that  particular  unit  are  civilians,  I 
take  it;  or  are  they  commissioned  ? 

Gen.  Fquier.  Ot  course,  we  have  to  get  the  men  who  know  how  to 
do  the  thing.  We  want  the  man  who  can  do  the  trick.  We  do  not 
care  whether  he  has  a  commission  or  is  a  corporal  if  he  can  get  things 
done  he  is  the  man  we  want.  That  is  the  only  way  to  win  this  war, 
gentlemen. 

Mr.  Kahn.  This  is  another  instance  of  how  you  have  been  com- 
pelled to  issue  commissions  to  this  sort  of  men. 

Gen.  Squier.  I  would  like  to  clear  that  up  right  now.  Some  mem- 
ber of  the  committee  brought  out  the  point  that  we  are  having  a 
considerable  number  of  people  who  have  been  commissioned,  but 
who  had  not  been  in  the  schools.  Anticipating  that  question,  I  had 
that  looked  up,  and  I  will  put  the  information  in  the  record,  as  to 
how  many  people  were  commissioned,  and  the  reason  therefor. 

The  main  reason  was  that  we  had  no  schools  when  the  war  started, 
and  another  reason  was  that  the  kind  of  men,  most  of  them,  who 
were  badly  needed,  had  already  been  to  the  best  kind  of  school  we 
know  of,  to  the  school  we  wanted  them  to  attend,  because  they  had 
been  doing  the  thing  we  wanted  them  to  do  for  many  years  in  civil 
life. 

Mr.  Kaiin.  They  had  been  to  the  school  of  experience? 
^Gen.  Squier.  Yes,  sir.     Another  further  reason  was  that  when  we 
organize  a  thing  in  a  large  way  that  involves  an  industry  comparable 
with  the  steel  trust,  with  an  expenditure  twice  the  size  of  the  amount 
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expended  for  the  Panama  Canal,  which  took  us  eight  years  to  build, 
-we  have  to  get  people  who  can  do  it,  and  do  it  in  the  right  way. 
So,  in  the  early  stages  of  such  a  proposition  as  this,  you  have  got 
to  organize  from  the  top  down,  instead  of  from  the  bottom  up.  If 
you  want  to  start  a  bank,  gentlemeji,  you  do  not  first  select  the  office 
toy,  but  you  get  the  president  and  the  board  of  directors,  and  then 
you  let  thera  go  ahead  and  organize  the  bank. 

What  I  had  to  do  at  the  beginning  of  this  vast  undertaking  was  to 
get  at  the  head  of  oiu*  departments  people  of  unimpeachable  character, 
people  in  whom  the  country  had  confidence  and  who  already  knew 
their  job. 

Mr.  Shallenberger.  I  wanted  to  get  that  information.  There 
have  been  coming  to  me  constant  complaints  that  we  are  commis- 
sioning a  tremendous  number  of  officers,  more  than  we  need. 

Gen.  Squier.  The  best  answer  to  that,  perhaps,  I  gave  you  yester- 
day when  I  was  discussing  the  items  in  regard  to  the  aviation  section, 
concerning  the  target  at  which  we  are  shooting,  that  is  to  get  a  given 
number  of  officers  and  men  by  July  1.  If  you  recall,  that  estimate 
had  in  it  something  like  18,000  officers,  and  over  10,000  of  those  are 
actual  fliers.     I  will  stand  on  that  record. 

There  is  another  point  I  would  like  to  mejition.  The  kind  of  per- 
sonnel that  is  needed,  and  the  kind  of  persoimel  the  Government  is 
getting,  is  saving  this  country,  financially,  hundreds  of  thousands  of 
dollars.  Men  are  in  my  office  by  the  score  who  could  earn  all  sorts 
of  salaries,  who  are  coming  down  here  for  the  salaries  of  captains  and 
majors.  Considering  the  matter  purely  as  a  business  proposition, 
this  country  is  getting  more  service  for  less  money  than  any  organi- 
zation I  ever  knew  of. 

I  have  several  officers — one  of  them  is  present  this  morning  -who 
ordinarily  earns  more  than  we  pay  the  President  of  the  United 
States.  His  Army  salary  as  an  officer  does  not  pay  half  the  rent  of 
a  modest  house.  I  have  dozens  of  men  in  my  office  who  draw  salaries 
of  ?30,000  or  S.40,000  a  year  who  are  merely  majors  and  captains. 
There  are  two  sides  to  the  proposition,  of  course.  Some  of  the 
younger  officers  are  getting  tnings  they  should  not  have  here  and 
there.  That  does  not,  however,  remove  the  consich^ration  of  what 
the  country  is  getting  in  the  services  of  the  others^ 

Mr.  FiEU)S.  In  connection  with  Mr.  Kahn's  suggestion  that  the 
men  have  attended  the  school  of  experience,  do  you  not  prefer  the 
men  with  the  actual  experience  to  those  who   have  taken  a  short 
course  in  your  schools  ? 
Gen.  Squieu.  Of  course. 

Mr.  Greene.  As  I  understand  it,  bv  reason  of  the  policy  which 
the  Government  earlier  adopted,  and  tlie  law  as  constantly  enforced, 
m  order  to  get  any  people  at  this  time  outside  of  the  regular  forces 
into  the  activities  of  war,  wi^h  some  organization  and  effective  dis- 
cipline, they  must  go  into  the  military  service.  They  may  be  com- 
missioned officers,  but  they  must  at  least  be  enlisted  men,  and  then 
it  follows  that  what  in  ordinary  civil  life  would  be  the  job  of  a  superin- 
tendent, or  a  foreman,  or  something  of  that  sort,  is  only  indicated 
in  a  military  organization  by  some  commission,  and  that  the  com- 
mission practically  only  determines  this  man's  authority  to  do  the 
work,  and  the  scale  of  his  pay.  It  is  not  a  technical  military  rank 
in  anv  sort  of  sense. 
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.  Gen.  Squier.  Yes,  sir;  he  is  made  a  colonel  because  he  has  a 
colonel's  job  in  the  organization.  His  title  in  some  industrial  or 
commercial  oi^anization  in  New  York,  for  instance,  would  be,  per- 
haps, general  superintendent,  or  somethmg  like  that. 

^Ir.  Garrett.  I  hear  a  great  deal  of  criticism  about  these  men, 
that  some  of  them  have  offered  their  services,  or  have  received  com- 
missions in  the  departments,  not  especially  in  yours,  but  in  the 
Quartermaster's  Department  and  in  other  bureaus;  that  when  they 
are  on  the  doUar-a-year  plan,  while  acting,  no  doubt,  from  patriotic 
motives,  yet  back  tnrougn  it  all  runs  a  cord  to  their  original  place  of 
employment,  to  some  concern  with  which  they  are  connected,  and 
when  there  are  recommendations  to  be  made  concerning  articles  to 
be  bought,  that  these  men  always  make  a  recommendation  for  their 
people.     Have  you  run  across  anything  of  that  kind  ? 

Gen.  Squier.  No;  not  in  my  department. 

Mr.  Garrett.  There  is  quite  a  lot  of  it,  I  have  heard,  and  I  was 
wondering  if  you  are  watclung  out  for  that  kind  of  people. 

Gen.  Sqitier.  We  are. 

Mr.  Garrett.  I  do  not  think  because  a  man  gets  $75,000  salary, 
if  he  tenders  his  services  in  this  work,  he  is  an  unpatriotic  man.  i 
think  he  is  fairly  patriotic,  but  still,  at  the  same  time,  I  am  con- 
vinced that  we  are  all  more  or  less  selfish,  in  a  degree,  and  I  have 
always  looked  with  some  degree  of  allowance  upon  those  who  are 
in  these  departments,  who  intended  at  the  beginnmg  to  make  money 
out  of  the  war.  Whether  they  will  make  it  or  not,  is  another  ques- 
tion. There  is  no  doubt  in  my  rnind  that  they  intended  to  make 
money,  and  I  was  wondering  ii  you  were  keeping  the  thumb  screws 
on  that  thing. 

Gen.  Squier.  We  are.  The  slightest  indication  of  any  thing  of 
that  sort  would  immediately  be  the  cause  of  such  a  man  separating 
himself  from  the  service  or  selling  out  what  he  had. 

If  Col.  Deeds  will  allow  me,  he  had  to  sell  out  everything  he  had 
at  Dayton.  He  had  some  Uttle  interest  in  an  aeroplane  factory 
before  the  war,  helping  the  Wright  Brothers,  but  he  sold  everythiii 
when  he  came  with  us.  There  is  not  a  member  of  the  Aircraft 
Board  who  has  anything  to  do  with  any  activities  of  that  sort. 

Mr.  Garrett.  I  imagme  it  might  have  been  a  good  thing  for  thft 
Government  to  have  taKen  over  these  plants. 

Gen.  Squier.  When  he  got  through  with  them,  he  could  contract 
with  them.  We  are  constantly  on  the  watch  for  that.  There  may 
be  some  slips,  but  whenever  any  man  is  discovered  doing  anything 
of  that  sort,  he  goes  out.3 

Mr.  Caldwell.  In  your  department,  General,  have  you  a  special 
corps  or  organization  that  looks  after  the  packing  of  vour  material? 

Gen.  Squier.  Yes,  sir;  we  have  a  large  corps  01  packers. 

Mr.  Caldwell.  Do  they  work  in  conjunction  with  the  Quarter- 
master Department,  or  do  they  work  separately  ? 

Mai.  Jones.  We  have  depots  scattered  all  over  the  country,  a-* 
you  know,  and  in  these  depots  we  employ  packers.  There  are 
bureaus  of  the  Government  which  have  attempted,  and  are  getting 
along  very  well  in  the  standardization  of  packing  boxes.  No  lat^ 
than  this  morning  I  dictated  a  memorandum  ana  sent  out  to  ea«n 
depot  copies  of  the  Ordnance  Bureau's  scheme  of  packing,  and  also 
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copies  of  a  bulletin  of  the  Bureau  of  Forestry  on  the  uses  of  the  differ- 
ent kinds  of  woods  in  the  making  of  packing  boxes,  with  the  idea 
of  developing  a  standard  box. 

It  is  going  to  be  a  very  hard  proposition  for  the  Signal  Corps  to 
do  that,  because  we  handle  such  a  mass  of  odds  and  ends. 

In  the  Ordnance  Department  it  is  comparatively  easy,  but  with  us, 
we  handle  everything  from  telephones  to  aeroplanes.  It  is  quite  a 
proposition  to  make  a  standard  packing  box,  but  we  are  cooperating 
with  the  Bureau  of  Forestry  and  the  men  in  the  Quartermaster's 
Department  and  the  Ordnance  Department  in  an  endeavor  to  de- 
velop one.     We  have  them  for  our  aeroplanes. 

Mr.  Caldwell.  The  object  of  my  inquiry  was  to  see  what  the  Sig- 
nal Corps  was  doing  toward  trying  to  eliminate  the  loss  of  space  as 
much  as  possible,  because,  of  course,  the  shipping  question  is  a  big 
question. 

Gen.  Squier.  The  whole  thing  is  coming  back  to  ships,  and  we  are 
always  working  with  other  departments  in  the  packing  proposition. 

Mr.  Caldwell.  The  English,  as  I  understand  it,  deliver  their 
machines  by  the  air  route  t 

Gen.  Squier.  Thev  do. 

Mr.  Caldwell.  We  can  not  deliver  ours  by  the  air  route,  from 
America,  yet  ? 

Gen.  Squier.  Not  yet. 

Mr.  Caldwell.  You  are  establishing  a  central  depot  at  some  place 
on  the  coast  line,  at  which  you  will  have  a  sort  of  reservoir  ? 

Gen.  Squier.  We  have  several  of  them.    That  is  all  in  the  Army. 

Mr.  Caldwell.  From  there,  I  presmne,  you  will  deliver  by  the  air 
route,  from  that  point? 

Gen.  Sqxher.  We  wiU  deliver  most  of  our  planes  by  flying.  We 
already  occupy  the  flving  field  at  Issondin,  and  we  have  some  of  our 
people  already  over  tnere.  In  Texas  now  we  fly  from  one  end  of  the 
State  to  the  other  when  necessary. 

Mr.  Caldwell.  We  have  had  a  pretty  good  description  of  what 
we  are  doing  on  the  front,  and  then  we  have- this  statement  as  to 
how  we  are  getting  stuff  up  to  the  front  and  back  to  the  original 
source.  Have  you  had  any  difficulty  in  accumulating  your  supplies 
here  ? 

Gen.  Squier.  You  mean  raw  materials  ? 

Mr.  Caldwell.  Raw  materials,  manufactured  stuff,  and  every- 
thing of  that  kind.  Have  you  had  any  difficulty  in  accumulating 
those  suppUes  by  reason  of  any  interference  of  the  other  departments! 
In  other  words,  there  has  been  some  discussion  in  the  otner  body  of 
this  Congress  concerning  the  methods  that  have  been  adopted  in  the 
matter  of  getting  our  suppUes.  Has  the  Signal  Corps  been  inter- 
fered with  m  any  considerable  degree,  so  that  you  would  recommend 
a  change  in  regard  to  that  work. 

Gen.  Squier.  The  Signal  Corps  believes  in  the  cardinal  principle 
of  cooperation,  working  with  all  agencies,  in  general.  We  have  there- 
fore constantly  utilized  all  of  the  agencies  I  described,  such  as  the 
lumber  committee  and  the  steel  committee,  and  we  have  done  it 
direct.  We  have  not  written  many  letters  about  it.  We  have  got 
clearances  by  having  a  man  who  sits  with  those  committees.     You 
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can  not  win  a  war  by  the  use  of  pieces  of  paper  and  a  pencil.    You 
have  got  to  get  the  stuff  you  want  and  get  it  quickly. 

Mr.  Anthony.  In  other  words,  you  have  chopped  out  a  consider- 
able amount  of  red  tape  ? 

Gen.  Squier.  Yes,  sir;  I  think  we  have.  We  have  nearly  20  Ford 
cars  in  Washington,  which  add  appreciably  to  our  efBciency.  When 
it  is  necessary  to  get  something  done  we  put  an  officer  in  one  of  these 
cars  and  have  him  go  and  get  it  done  and  stay  with  it  until  it  is  done. 
If  he  comes  back  that  night,  all  right;  if  he  does  not  get  back  until 
the  next  morning,  that  is  all  right,  too. 

Mr.  Caldwell.  The  conditions  are  improving,  and  you  are  only 
getting  that  by  experience  ? 

Gen.  Squier.  Yes,  sir. 

Mr.  Olney.  I  notice  that  the  Council  of  National  Defense  purchases 
suppUes;  do  you  depend,  to  any  considerable  extent,  upon  the  Council 
of  rsational  Defense  for  the  purchase  of  supplies? 

Gen.  Squier.  No,  sir.  The  Aircraft  Board  is,  as  I  said,  one  of  the 
most  efficient  organizations  and  one  of  the  simplest  organizations  I 
have  seen  in  Washington,  and  the  wisdom  of  this  committee  in 
enacting  a  bill  providing  for  the  organization  of  that  board  made  it 
so.  You  will  remember  you  passed  a  biU  creating  the  Aircraft  Board, 
which  did  not  create  a  large  staff  of  civilians,  with  a  number  of  rooms, 
dupUcating  what  was  already  being  done.  You  will  see  in  that  bill 
that  what  it  amounted  to  was  requiring  cooperation  between  the 
Army  and  the  Navy,  requiring  us  to  get  together  and  throw  every- 
thing that  we  have  on  the  table,  so  that  there  is  nothing  duplicated. 
The  wisdom  of  that  bill  provided  for  the  organization  oi  that  board, 
which  I  regard  as  simple  and  very  efficient,  indeed. 

The  Chairman.  Have  all  of  the  civilian  members  of  that  board 
been  appointed  ? 

Gen.  Squier.  No,  sir;  there  is  one  vacancy,  but  he  will  be  ap- 
pointed soon.  I  think  that  board  as  it  stands — there  is  no  authority 
there  to  actually  spend  money — just  makes  us  get  together  and  throw 
the  whole  thing  on  the  table.  Suppose  an  expert  arrives  from  France 
with  a  new  device.  Instead  of  going  around  a  week  trying  to  find 
somebody  from  whom  he  can  get  action,  he  is  summoned  before  the 
Aircraft  Board.  Everybody  is  there,  and  if  there  is  anything  to  say 
it  is  said  at  once.  Whenever  there  is  anything  concermng  the  Navy 
in  connection  with  aeronautics  I  have  a  vote  on  that,  and  Admiral 
Taylor,  who  represents  the  Navy  on  that  board,  has  a  vote  on  every- 
thing in  relation  to  aeronautics  that  concerns  the  Army. 

It  is  my  experience  that  anybodv  who  can  get  away  with  anything 
from  that  board  which  is  camounage  has  to  be  a  wonder,  because 
somebody  will  see  through  it.  We  have  three  naval  officers  and 
three  Army  officers  and  two  civihans  on  the  board,  and  I  consider  it 
a  very  efficient  board.  It  practically  gives  you  a  workable  depart- 
ment of  aeronautics.  You  really  have  all  of  the  aeronautics  work 
thrown  together  right  there,  with  the  simplest  kind  of  machinery  to 
do  the  work,  without  duplicating  anythir^  at  all. 

Mr.  Anthony.  Tiien  who  makes  your  contracts  ? 

Gen.  Squier.  Wo  make  our  own  contracts.  We  pass  a  resolution 
recommending  tliat  the  Ciiief  Signal  Officer  let  the  contract.  If  I 
choose  not  to  do  so,  I  suppose  Secretary  Baker  w^ould  be  the  chief 
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umpire  in  the  matter.  I  get  the  official  advice  of  the  board.  I  have 
not  all  the  wisdom  in  the  world,  and  I  want  all  the  advice  I  can  get 
from  everybody. 

Mr.  Shallenberger.  Are  you  asking  for  an  appropriation  for  a 
deficiency  this  year  ? 

Gen.  Squieb.  Yes,  sir. 

Mr.  Shallenberger.  How  much  are  you  asking  for  ? 

Gen.  Squier.  We  can  not  give  you  the  exact  amount  yet. 

Mr.  Shallenberger.  You  are  asking  for  an  appropriation  of 
$1,138,240,314.77,  and  we  gave  you  at  the  last  session  $739,067,766, 
and  you  are  asking  for  practically  $550,000,000  for  bombs  for  your 
fighting  planes,  making  a  total  of  $2,427,167,000  which  you  are  asking 
for  this  year  and  the  year  to  come. 

Gen.  Squier.  Two  years. 

Mr.  Shallenberger.  What  amount  of  deficiency  will  you  add  to 
that? 

Gen.  Sqlher.  I  do  not  know  just  what  it  will  be. 

Mr.  Shallenberger.  You  have  spent  more  than  a  billion  and  a 
half? 

Gen.  Squier.  If  vour  figures  are  correct,  and  that  is  in  two  years 
of  war.     That  is  a  long  while,  in  war. 

Mr.  Shallenberger.  You  ask  for  maintenance  of  these  different 
squadrons,  and  for  the  equipment  of  them  in  addition  to  that.  That 
does  not  have  anything  to  do  with  the  purchase  of  machines,  but  to 
keep  tixem.  in  shape  for  use  while  they  are  fighting.  Is  there  anything 
that  has  come  to  your  knowledge,  during  the  experience  of  three  years 
of  war  in  Europe,  which  has  shown  that  any  milit'^.ry  position  has 
been  influenced  oy  the  battle  plane  ?  Is  there  anything  to  show  that 
any  battles  have  been  won  by  the  planes  that  have  oeen  fighting? 
Of  course,  we  know  about  the  tremendous  efficiency  of  the  observa- 
tion machines,  the  scout  machines.  We  know  what  they  have  done; 
but  what  I  want  to  find  out  is  whether  there  is  anything  to  show 
whether  any  military  positions  have  been  gained  by  the  use  of  those 
machines? 

Gen.  Squier.  Here  is  the  answer  to  that.  It  is  verv  simple. 
Practically,  we  will  say,  90  per  cent  of  all  of  the  artillery  firing  that 
is  done  on  all  the  fronts  is  accomplished  by  the  aid  of  the  aeroplane 
spotter. 

Mr.  Shallenberger.  I  am  referring  now  to  the  money  you  are 

Oto  spend  to  get  the  machines  with  which  you  are  going  to  do 
ghting.     liat  is  where  the  big  money  is  being  spent. 

Gen.  Squier.  That  has  never  been  done  on  the  scale  on  which  it 
is  being  done  to-day  and  will  be  done  in  the  future. 

Mr.  Shallenberger.  There  has  been  a  great  deal  of  criticism  of 
the  Germans  because  they  used  this  form  of  attack  against  other 
nations  in  attacking  civilians  and  noncombatant  towns  and  cities. 
Is  there  anything  to  warrant  us  in  directly  attacking  military  organi- 
zations, while  not  attacking  cities  ? 

Gen.  Squier.  Yes,  sir;  it  is  done  all  the  time. 

Mr.  Shallenberger.  I  have  had  it  stated  to  me  by  foreign  officers 
that  in  these  big  flying  machines,  carrying  bombs,  you  can  not  drop 
them  with  accuracy  so  that  you  can  tell  wiether  you  are  able  to  gain 
or  affect  any  military  position,  and  that  there  is  nothing  to  show  that 
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the  armies  on  the  ground  will  not  ordinarily  defeat  your  operations 
in  the  air,  and  therefore  that  there  will  not  be  any  particular  militaiy 
position  gained  by  this  form  of  attack.  The  question  in  my  mind  is 
whether  we  had  not  better  spend  this  money  for  the  men  on  the 
ground,  and  for  reconnoitering  machines,  and  whether  or  not  this 
method  of  attack  in  the  air  is  really  achieving  any  military  success, 
or  gaining  any  military  positions.  I  have  been  told  that  there  has 
not  been  any  particular  advantage  gained  by  that  method  of  attack 
so  far. 

If  there  is  anything  to  be  gained  by  this  method,  why  is  it  that  it 
has  not  been  done  so  far  ? 

I  will  say  further  that  I  have  been  informed  that  there  are  already 
as  many  machines  as  you  say  you  are  going  to  have  by  the  1st  of 
July  on  the  battle  line  on  botn  sides  now.  1  believe  there  are  about 
2,500  machines  in  use  by  the  allies  now,  and  what  I  want  to  know  is 
whether  they  have  done  anything  that  has  had  any  material  effect 
whatever  on  the  result?  Is  it  not  a  fact  that  these  attacks  which 
have  been  made  on  munition  dumps,  railroad  stations,  and  places 
of  that  sort  have  not  been  the  success  that  it  was  thought  they 
would  be  ? 

Gen.  Squibb.  It  has  been  a  decided  success.  My  opinion  is  just 
the  reverse  of  what  you  have  heard. 

Mr.  Shallenbebqer.  That  is  what  I  wanted  to  know. 

Gen.  Squibb.  It  is  very  important  in  a  debatable  subject  like  this 
to  get  the  facts  correct  and  to  do  some  simple  thinking  and  straight 
thinking. 

Mr.  Shallenbebgeb.  That  is  what  I  am  trying  to  get. 

Gen.  Squibb.  Suppose  we  look  at  it  in  this  way. 

We  find  at  present  an  undeiground  warfare,  a  grand  burrowing 
match,  the  like  of  which  has  never  heen  heard  of.  There  are  mif 
lions  of  men  under  ground.  We  also  find  an  undersea  war,  developing 
as  no  one  ever  dreamed  of,  making  whole  sections  of  the  North  Sea 
dangerous.  We  also  find  that  the  surface  of  the  ground,  where  we 
used  to  fight  and  move  the  Cavalry,  is  so  torn  up  that  you  can  haj^y 
use  foot  troops  at  aU  on  the  ground.  The  suriace  of  the  sea  is  also 
out  of  the  question. 

Let  us  take  an  account  of  stock  and  see  where  we  are.  We  can 
almost  say  that  the  underground  warfare  can  not  go  very  much 
further. 

Mr.  Shallenbebgeb.  The  point  I  am  getting  at  is  this.  I  realize 
what  the  general  theory  is,  and  that  we  can  not  go  under  the  sea,  and 
we  can  not  go  under  the  ground,  and  now  we  are  trying  the  air;  but 
has  it  not  been  found  from  military  experience  that  this  thing  of 
attacking  men  on  the  ground  who  are  armed  and  ready  to  fight  nas 
been  a  failure  ? 

Gen.  Squieb.  No,  sir;  I  think  it  has  been  just  the  reverse. 

Mr.  Garrett.  I  would  like  to  have  you  give  us  some  information 
as  to  what  has  been  done. 

Col.  Deeds.  I  have  the  confidential  communiques  of  the  Royal 
Flying  Corps,  that  have  never  been  outside  of  our  office.  I  will  be 
glad  to  let  each  member  of  the  committee  look  at  the  copy  we  have, 
and  see  exactJy  what  the  Royal  Flying  Corps  has  done.  They  had 
squadrons  on  the  front  daily.     This  shows  what  they  have  done. 
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Mr.  Anthony.  Granting  that  all  that  the  colonel  says  is  true,  that 
3se  machines  have  been  driven  down,  and  that  these  depots  have 
en  attacked,  what  depot  has  been  destroyed  that  you  know  of, 
tually,  by  aeroplane  attack  ? 

CJol.  JDeeds.  You  will  find  actually  what  has  been  done  if  you  go 
rough  the  communiques.     We  could  easily  get  them  together. 
Col.  Arnold.  I  could  give  you  one  good  example  of  that.     The 
»ivn  of  Dunkirk  has  been  largely  destroyed  by  the  Germans  about 
X  times. 

Mr.  Anthony.  By  what  kind  of  fire  ? 
Col.  Arnold.  By  bombs  dropped  from  Gotha  planes. 
Mr.   Anthony.  I  thought  the  English  have  the  mastery  of  the 
ir.      How  did  the  German  planes  ever  get  to  the  town  of  Dunkirk  ? 
Col.  Arnold.  The  Germans  at  the  present  time  have  gotten  su- 
premacy  of  the  air,  so  far  as  bombing  machines  are  concerned. 
7hey  have  concentrated  on  that  type  of  machine.     If  you  will  get 
Jol.  Bloomfield  before  the  conmiittee  you  will  find  what  places  have 
>een  destroyed  and  are  being  destroyed  every  morning.     He  can 
pve  you  the  amount  of  motor  transports  and  everything  else  that 
laa  been  destroyed  in  those  depots. 

Mr.  Anthony.  I  think  there  is  in  the  Washington  Post  of  this 
morning  a  claim  made  by  the  English  that  they  have  the  mastery 
of  the  air  over  there. 

Mr.  Shallenberger.  I  have  read  about  the  town  of  Dunkirk  and 
about  the  dropping  of  bombs.  But  those  bombs  do  not  necessarily 
strike  the  military  defenses.  They  destroy  houses,  and  they  blow  up 
the  town,  and  they  kill  all  kinds  of  noncombatant  people,  and  that 
has  been  the  general  result  of  the  air  raids,  so  far  as  we  know.  I 
have  been  told  by  men  in  the  business  over  there  that  it  is  practi- 
cally impossible  for  a  man  flying  in  a  machine  at  the  rate  of  125 
miles  an  hour  to  avoid  hitting  anybody. 

Col.  Deeds.  Here  is  the  record  of  one  bombing  squadron,  begin- 
ning on  the  31st  of  August.  This  was  No.  100.  It  was  a  bombing 
squadron,  and  that  is  its  record  from  the  31st  of  August  to  the  1st 
of  September. 

Mr.  QuiN.  Did  they  fire  on  any  of  the  German  troops  and  kill  any 
German  soldiers  ? 

Gen.  Squier.  We  have  the  best  men  of  that  type  in  the  world 
right  here  in  Washington.  We  have  the  men  who  nave  done  these 
things,  who  have  been  sent  here  for  duty  in  my  office,  and  they  are 
on  duty  in  my  office  now.  Summon  Col.  Lee  and  summon  the 
French  and  Italian  officers  to  tell  you  their  experience  as  to  what 
they  have  hit. 

The  Chairman.  Have  you  the  same  English  officers  here  now  that 
you  had  when  they  appeared  before  this  committee  last  year  ? 

Gen.  Squier.  They  are  changing  all  the  time.  But  those  are  men 
who  have  actually  done  these  things. 

Mr.  Kahn.  Only  yesterday,  or  the  day  before  yesterday,  an 
announcement  was  printed  m  the  newspapers  that  the  cruisers 
Breshu  and  Goeberij  former  German  raiders,  now  flying  the  Turkish 
flag,  were  absolutely  destroyed  by  aeroplanes. 

Mr.  Shallenberger.  I  want  to  know  whether  experience  has 
shown  that  we  are  warranted  in  spending  this  amoimt  of  money 
for  this  purpose. 
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Mr.  TiLsoN.  Is  not  the  best  evidence  of  the  destruction  they  do, 
what  has  been  done  on  the  English  and  the  French  sides  ?  In  those 
cases  we  know  what  has  been  done. 

Mr.  Garrett.  Have  our  men  gone  over  the  lines  into  the  enemy 
country  and  done  any  bombing;  and  if  so,  what  reports  do  they 
bring  back  ? 

Gen.  Squier.  Our  airmen 

Mr.  Hull.  Here  is  No.  115.  There  are  a  half  dozen  instances  of 
the  dispersing  of  troops. 

Mr.  Garrett.  I  was  referring  to  our  allies. 

Gen.  Squier.  We  have  the  daily  bulletins 

Mr.  Shallenberger.  You  are  asking  for  a  tremendous  sum  of 
money  from  this  committee.  There  has  been,  I  think,  a  well- 
defined  demonstration  over  there  that  this  war,  so  far,  has  been 
fought  on  the  ground,  that  the  men  fighting  on  the  ground,  and  the 
Artillery,  have  been  the  two  deciding  factors  so  far.  You  bring  a 
new  factor  into  the  situation  that  has  not  been  tried,  and  you  are 
asking  for  almost  as  much  money  for  that  proposition  as  is  used  for 
the  Infantry  and  the  Artillery  together.  1  want  to  know  whether 
or  not  there  is  any  result,  in  the  experience  of  war  so  far,  to  justify 
us  in  going  so  deeply  into  this  imtried  field  of  battle  fighting,  when 
all  of  these  other  things  have  been  demonstrated  ? 

Gpn.  Squier.  The  best  answer  I  can  make  to  that  it  that  we  are 
doing  what  Gen.  Pershing  has  asked  us  to  do.  This  is  not  our  program 
at  all.  My;  answer  is  that  this  is  simply  what  has  been  asked  for  by 
Gen.  Pershing. 

Mr.  Shallenberger.  In  this  matter  of  Signal  Corps  estimates, 
you  have  an  item  in  there  for  wastage  amounting  to  $50,000,000. 
That  is  for  a  year's  operations  ? 

Gen.  Squier.  Yes,  sir;  it  is  400  per  cent. 

Mr.  Shallenberger.  You  start  in  with  the  appropriation  of  last 
jrear,  and  you  start  with  the  necessary  signal  equipment,  and  that 
IS  to  buy  what  ?  Why  did  you  ask  for  $25,000,000  more,  with  your 
equipment  on  hand,  and  then,  starting  in  next  July  you  are  asking 
for  $50,000,000,  which  is  enough  to  take  care  of  all  the  year's  wastage  1 

Why  is  not  the  amount  of  $50,000,000,  to  take  in  aU  possible  wast- 
age, sufficient  without  the  additional  $25,000,000?  I  can  see  why 
you  need  reserve,  but  why  is  that  not  included  in  the  $50,000,000 
for  wastage  ? 

Gen.  Squier.  Let  us  take  anv  particular  date. 

Mr.  Shallenberger.  You  have  asked  for  an  appropriation  to 
supply  your  equipment,  beginning  with  the  first  of  the  fiscal  year, 
on  the  1st  of  July.  You  have  asked  $50,000,000  to  make  good  the 
wastage  during  the  year. 

Gen.  Squier.  Yes;  that  material  is  destroyed  foiur  times  during 
the  year. 

Mr.  Shallenberger.  It  takes  $12,500,000  for  your  supplies,  and 
then  you  ask,  in  addition  to  that,  for  $25,000,000,  practically  for 
reserve.     Why  is  that  not  included  in  the  wastage  ? 

Gen.  Squier.  Simply  because  in  war  you  must  have  at  any  one 
moment— — 

Mr.  Shallenberger.  That  would  give  you  a  fund  of  $75,000,000. 

Gen.  Squier.  Yes,  sir. 
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Mr.  Shallenberger.  Then,  your  wastage  does  not  fairly  cover 
your  losses  ? 

Gen.  Sqlter.  It  is  a  question  of  the  definition  of  wastage.  I  have 
shown  you  what  it  is,  three  months'  supply  in  this  country,  and  three 
months  on  the  other  side. 

Mr.  Shallenberger.  So  far  as  defending  that  item  is  concerned, 
it  looks  to  me  as  if  you  had  better  put  that  together. 

Gen.  Squier.  Every  word  of  that  proposition  came  from  Gen. 
Pershing's  staff.  These  plans  did  not  originate  here  at  all.  This 
offensive  air  program  is  Gen.  Pershing's  program,  not  mine. 

Mr.  Shallenberger.  I  think  that  is  a  very  important  thing.  I  do 
not  mean  any  reflection  upon  you  at  all.  The  men  over  there,  who 
have  been  there  for  six  or  eight  months,  certainly  have  better  chances 
to  know  what  is  needed  than  even  you  do,  and  if  that  came  from  the 
other  side,  I  think  it  is  an  important  thing  that  we  have  that  in  the 
record,  that  in  submitting  this  program  you  are  not  relying  on  your 
ow^n  judgment,  but  taking  the  recommendations  from  the  general 
staff  of  Gen.  Pershing's  forces. 

Gen.  Squier.  The  whole  of  this  program  came  from  Gen.  Pershing's 
staff. 

Mr.  Shallenberger.  I  think,  after  consideration,  I  will  rather 
modify  my  opinion.  I  will  say  in  reference  to  the  matter  of  the 
officers  that  I  was  talking  about  a  while  ago,  that  I  am  satisfied  that 
Col.  Deeds  is  worth  whatever  he  has  had,  and  the  reason  I  brought 
that  matter  up  was  because  so  many  of  us  have  had  the  cases  of  men 
who  want  to  go  into  the  schools  and  they  see  the  cases  of  all  these 
other  men  who  have  been  commissioned  without  going  to  the  schools, 
and  they  object  to  it. 

Gen.  Sqitier.  That  is  inherent. 

Mt.  Shallenberger.  You  will  remember  that  Mr.  Coifin,  the 
chairman  of  the  Aircraft  Board,  came  before  our  committee  and  gave 
us  a  very  glowing  picture  of  the  number  of  machines  you  were  going 
to  have  on  the  front  lines  next  summer.  As  I  recall,  the  number  he 
gave  was  18,000  machines,  and  his  statement  was  that  you  were 
ahead  of  your  program,  and  that  everything  was  going  to  be  exactly 
as  vour  program  required. 

(jlen.  Squier.  I  do  not  recall  that  testimony  at  all. 

Mr.  Shallenberger.  I  know  I  made  the  statement  that  your 
department  was  the  first  one  that  had  come  to  us  and  said  that  you 
knew  what  you  were  going  to  do.  Ho  told  us  about  this  battle-plane 
program,  that  they  could  not  go  much  further  with  the  campaign 
of  underground  warfare  or  of  undersea  warfare,  and  that  you  were 
going  to  fly  over  tho^^e  enemy  lines  and  blow  up  the  tracks  and  smash 
the  communication  lines,  and  thus  force  the  Germans  to  retroat. 
That  sounded  very  good  to  me,  but  after  I  had  talked  with  men  who 
have  had  experience  over  there,  I  have  been  told  that  that  can  not 
be  done  when  the  enemy  knows  you  are  coming. 

Gen.  Squier.  AU  our  experience 

Mr.  Shallenberger  (interposing^  I  am  very  much  in  favor  of 
the  plan. 

Gen.  Squier.  In  night  bombing,  in  particular,  where  you  do  not 
have  to  fight,  you  are  practically  immune  from  being  attacked. 

Mr.  Shallenberger.  But  you  can  not  tell  what  you  are  hitting. 
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Gen.  Squier.  The  great  city  of  Metz,  for  illustration,  is  very  close 
to  the  line.  If  we  had  even  50  bombing  machines  every  day,  or 
even  10  every  night,  we  could  simply  go  after  them,  and  we  could 
move  no  man's  land  back  150  miles,  whore  the  dumps  are  kept  now, 
outside  of  the  artillery  range.  We  have  never  yet,  however,  had 
enough  macliinos. 

Mr.  SuALLENBERGER.  Can  you  tell  the  conmiittee  that  there  Ls 
anything  to  warrant  you  in  behoving  that  you  are  going  to  do  it  ? 

Gen.  Squier.  When  we  have  the  quantity 

Mr.  Olney.  At  any  time  woidd  you  be  in  danger  of  destroying 
hospitals  and  killing  civilian  noncombatants  ? 

Gen  Squier.  We  would  attack  mihtary  things  only. 

Mr.  Caldwell.  I  want  to  ask  you  something  in  reference  to  the 
Ordnance  Corps.  The  representatives  of  the  Ordnance  Department 
made  an  estimate,  based  on  a  statement  made  by  you.  We  have 
here  a  confidential  schedule  of  it.  They  asked  us  for  drop  bombs, 
marked  "1,"  3,750  per  squadron  per  month,  making  a  total  of 
309,375,  and  on  the  second  page  there  is  an  estimate  of  247,500,  and 
so  in  the  details  of  each  page  there  is  a  diiference. 

This  schedule  was  given  to  us  at  the  beginning  of  our  hearings, 
and  I  wondered  if  your  corps  had  prepared  a  supplemental  estimate 
to  cover  that  ground;  and  ii  so,  have  you  that  supplemental  estimate 
handy  ? 

Gen.  Squier.  Mr.  Shorley  has  asked  me  to  appear  before  the  Com- 
mittee on  Appropriations  this  afternoon  to  clear  up  the  question  of 
bombs. 

Col.  Deeds.  Data  is  being  prepared  taking  into  consideration  G<?n. 
Pershing's  request,  approved  by  the  general  stall  on  the  other  side, 
giving  a  statement  oi  the  nmnber  of  bombs  per  plane.  We  are 
making  a  modified  schedule  of  our  own  that  we  will  have  before  this 
afternoon,  which  is  based  on  our  very  latest  information  on  the 
subject,  and  we  will  get  that  and  let  you  have  it. 

uen.  Squier.  On  the  3d  of  January  Gen.  Pershing  sent  us  the 
number  of  bombs  he  wanted.  Every  bit  of  this  comes  from  him. 
This  is  not  our  plan. 

Mr.  Caldwell.  Could  you  put  that  into  the  record? 

Gen.  Squier.  The  number  of  bombs  ? 

Mr.  Caldwell.  Tha  number  of  bombs,  and  the  estimated  cost. 
The  matter  I  referred  to  just  now  is  what  we  have  in  the  record  at 
this  time.  I  was  under  the  impression  that  the  large  program  we 
have  been  talking  about  is  so  much  larger  than  that,  that  that 
would  be  misleading. 

Gen.  Squier.  Wc  will  correct  it,  by  all  means. 

The  Chairman.  I  am  going  to  ask  you.  General,  to  put  into  the 
record  the  detailed  statement  in  regard  to  the  items  for  the  Aviation 
Section,  as  you  told  us  yesterday,  with  an  explanation  of  each  item, 
similar  to  the  explanation  you  have  given  with  reference  to  the  Signal 
Corps  proper,  wnich  vou  have  given  this  morning. 

Gen.  Squier    I  will  be  glad  to  do  so. 

Mr.  Greene.  This  is  to  prepare  the  way  to  answer  some  question 
that  will  probably  be  asked  on  the  floor. 

TTiere  seems  to  be  an  impression  that  each  type  oi  aeroplane  requires 
a  distinct  type  of  engine,  but  I  had  the  impression  that  the  Lioerty 
engine  was  adaptable  to  any  type  of  plane. 
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Gen.  Squier.  That  is  perfectly  true;  the  Liberty  engine  is  adaptable 
to  the  various  types  of  planes.  It  flies  the  De  Haviland,  the  Bristol, 
and  the  Handley  Page  machine.  It  also  flies  every  boat  of  the  Navy, 
and  will  probably  go  into  some  of  the  planes  we  are  buying  from 
France,  or  rather  some  of  those  that  Gen.  Pershing  has  bought  for  us. 

We  go  to  Europe  with  one  engine,  and  we  can  get  the  spares  from 
any  of  our  shops  or  ships. 

We  are  going  to  reduce  the  number  of  30  men  required  for  each 
machine,  because  we  have  a  simple  engine.  We  can  multiply  the 
engine  three  times  and  thus  we  can  get  1,200  horsepower  to  a 
machine.  That  is  what  Germany  has  done.  She  started  out  with 
the  Mercedes  engine,  and  she  has  it  yet.  All  of  the  allies  have  30  or 
40  different  kinos,  and  that  does  not  make  for  the  efficiency  of  the 
air  campaign. 

Mr.  Greene.  Another  question  suggested  was  that  if  we  stand- 
ardized to  a  certain  plane  that  is,  perhaps,  below  100  per  cent  of  the 
greatest  efficiency  of  some  distinctive  plane  we  might  make,  whether 
we  would  be  losers  because  of  the  possible  advantage  in  the  employ- 
ment of  some  one  of  those  superior  machines.  I  tried  to  express 
this  idea  about  it.  I  tried  to  argue  in  general  terms  that  if  we  had 
a  plane  and  an  engine  that  coulabe  depended  upon  to  be  up  in  the 
air  20  l:ours  out  of  every  day,  and  always  there,  we  would  accomplish 
at  the  end  of  a  month  more  actual  destruction  than  we  would  if  we 
had  various  kinds  of  special  machines  which  might  or  might  not  go 
up  now  and  then,  and  that  an  average  of  this  effective  offensive, 
maintained  consistently  and  persistently,  day  by  day,  would  be  greatly 
effective.  That  is  a  question  which  relates  to  strategy,  and  it  was 
asked  me. 

Gen.  Squier.  There  are  various  kinds  of  planes  for  various  pur- 
poses. The  plane  with  the  last  mile  to  it,  the  very  last  mile,  is  sure 
to  win,  but  tliere  are  few  planes  in  France  with  the  last  mile.  The 
standard  quantity  plane,  however,  is  good  for  night  bombing,  where 
you  are  not  attacked  at  all,  and  enables  you  to  accomplish  enormous 
results,  commensurate  with  the  number  of  planes  you  have,  even 
though  3'ou  have  not  got  the  last  mile,  because  you  do  not  need  it. 
You  are  protected  by  the  few  very  speedy  machines,  and  you  now 
travel  in  groups,  in  regular  formation. 

Col.  Deeds.  I  have  ncre,  dated  December  31,  a  confidential  table 
of  the  performances  of  all  the  British  aeroplanes.  There  is  given 
the  types  of  planes  they  have  in  service,  and  with  all  that  variety 
they  are  trying  to  do  the  work. 

Mr.  Greene.  Then  it  comes  down,  for  the  purpose  of  the  lay  mind, 
to  the  fact  that  as  a  practical  mihtary  offensive,  a  machine  that  is 
humanly  certain  to  go  up  and  wiU  go  up  day  by  day  wiU  be  furnished 
in  sufficient  quantities,  so  that  there  wiU  be  enough  to  go  up  and 
enable  you  to  accomphsh  more  destruction  than  you  would  with 
some  superior  machine,  not  so  great  in  number,  whose  certainty  is 
not  to  be  depended  upon  at  all  ? 

Gen.  Squier.  Exactly.  We  always  have  a  few  high-speed  ma- 
chines. 

Mr.  TiLSON.  What  sized  bombs  do  you  calculate  dropping;  as 
heavy  as  500  pounds  ? 

Col.  Arnold.  The  EngUsh  are  dropping  500-pound  and  250-pound 
bombs. 
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Mr.  TiLSON.  I  see  that  there  is  a  bomb  here  that  the  Ordnance 
Department  is  preparing,  the  weight  of  which  is  500  pounds. 

Col.  Arnold.  They  carry  the  larger  ones  only  in  exceptional  cases, 
the  average  is  25  or  50  pounds,  and  they  carry  some  125  and  250 
pound  bombs. 

The  larger  number  of  bombs  are  those  weighing  from  100  to 
250  pounds.  They  use  the  observation  planes  for  bombing,  to  a 
certam  extent. 

Mr.  TiLSON.  How  about  the  incendiary  bombs  ?  Those  are  stand- 
ard size  bombs,  the  same  weight,  but  simplv  containing  ignition 
material  instead  of  explosives — is  that  correct  f 

Col.  Arnold.  Yes,  sir. 

Mr.  TiLsoN.  Are  you  preparing  to  use  a  great  number  of  those  in 
your  work  of  destruction  ? 

Col.  Arnold.  Our  bombing  program  is  outlined  by  Gen.  Pershing's 
requirements  in  the  field,  and  we  are  giving  him  the  number  of 
bombs  he  has  asked  for.     It  includes  all  kinds. 

Gen.  Squier.  We  have  a  cablegram  from  Gen.  Pershing  telling  us 
what  he  wants.  ^ 

Mr.  Garrett.  In  your  night  attacks,  do  certain  of  the  aero- 
planes carry  searchlights,  or  any  kind  of  light,  giving  the  other  people 
a  chance  to  see  them  ? 

Gen.  Squier.  In  London  they  have  special  planes,  which  are 
painted  in  black. 

Mr.  Shallenberger.  You  are  laying  out  a  larger  program  in  the 
use  of  bombs  than  has  been  proposed  up  to  date.  Is  there  a  possi- 
biUty  that  in  building  up  that  program,  you  have  reduced  the  pro- 
gram for  maintaining  the  aeroplanes,  and  that  there  is  a  possibility 
that  you  will  not  be  able  to  do  that,  and  that  the  Germans  will  be 
able  to  fight  or  destroy  your  observation  planes  ? 

Gen.  Squier.  Every  angle  and  phase  oi  this  proposition  has  been 
considered  by  the  allies  for  a  number  of  months.  It  was  only  in 
September,  after  conferences  held  in  Paris,  that  this  program  was 
agreed  upon.  Wo  have  the  strongest  kind  of  mission  in  Paris,  who 
meet  with  these  men  all  the  time. 

Mr.  Shallenberger.  Mr.  Taylor,  of  Colorado,  talked  to  us  about 
the  situation  on  the  other  side.  He  stated  specifically  that  he  had 
been  told  that  if  wo  sent  over  large  machines  with  a  speed  of  less  than 
150  miles  per  hour,  we  will  be  wasting  our  time,  and  tnat  the  Germans 
already  are  building  battle  planes  and  fighting  planes  that  will  drive 
our  machines  out  of  the  wav. 

Col.  Deeds.  The  answer  to  that  is  the  report  of  December  31. 

Gen.  Squier.  It  is  just  the  difference  between  conversation  and 
facts. 

Mr.  McKenzie.  When  you  -were  before  our  committee  on  a  former 
occasion,  and  I  think  also  when  Mr.  Coffin  and  his  associates  were 
before  us,  asking  for  some  authority  to  organize  the  Aeronautical 
Board,  the  question  of  royalties  was  inquired  into,  and  I  think  it  was 
stated  at  that  time  that  matter  was  in  process  of  adjudication,  and  I 
think  you  stated  you  expected  to  have  it  settled  by  the  payment  of 
a  lump  sum  for  all  the  patents.  Have  you  succeeded  in  getting  a 
settlement  of  that  matter,  or  is  it  still  in  abeyance  ? 

Gen.  Squier.  The  whole  patent  situation  is  at  the  disposal  of  the 
committee,  including  everytning  that  has  been  done  in  reference  to 
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it.  At  the  present  time  it  is  closed.  To  go  into  it  thoroughly  would 
take  us  an  hour  or  so.  We  liave  not  paid  a  cent  out  yet  on  that 
agreement.     It  is  considered  as  an  item  of  cost. 

Col.  Deeds.  There  has  not  boon  anything  paid  out  as  an  item  of 
cost. 

Mr.  Shallenberger.  Have  you  agreed  on  the  contracts? 

Col.  Deeds.  The  whole  thmg  revolves  about  the  cross-license 
agreement. 

Mr.  QuiN.  Mr.  Coffin  made  a  definite  statement  to  this  committee 
in  regard  to  it;  has  that  been  compUed  with? 

Mr.  McKenzie.  He  thought  the  whole  matter  could  be  settled  for 
about  a  million  dollars,  for  all  the  European  patents,  and  a  payment 
to  the  Wright  Bros.  It  is  possible  that  some  of  the  Members  of  the 
House,  not  very  friendly  to  this  program,  might  ask  how  much 
royalty  is  being  paid  the  Wright  Bros. ;  how  much  are  we  paying  on 
the  patents. 

Gen.  Squier.  We  have  the  whole  thing  right  here,  stated  in  full. 
It  might  save  your  time  if  I  were  to  read  it. 

Mr.  McKenzie.  I  think  it  ought  to  go  into  the  record. 

(The  matter  referred  to  is  as  follows:) 

MANUFACTURERS    AIRCRAFT    ASSOCIATION    (INC.)— CROSS-LICENSE 

AGREEMENT  AND  LICENSE. 

[July  24,  1917.] 
CROSS-LICENSE  AGREEMENT. 

This  agreement,  made  this  24th  day  of  July,  1917,  between  the  Manufacturers  Air« 
craft  Assoriation  (Inc.),  a  New  York  corporation  (hereinafter  called  the  "Company"), 
party  of  the  first  part,  and  each  person,  firm  or  corporation  (hereinafter  called  the 
Subscriber"  or  "Subscribers")  as  shall  become  stockholders  of  the  said  "Company" 
in  the  manner  and  under  the  conditions  provided  in  the  by-laws  thereof  (which  for 
the  purpose  of  this  agreement  are  made  a  part  hereof),  and  become  parties  to  this 
agreement,  parties  of  the  second  part; 

Wherea^i,  the  partias  hereto  are  interested  in  the  manufacture,  sale,  and  use  of  air- 
planes, as  hereinafter  defined,  and  desire  to  promote  and  develop  the  industry  in 
wiiich  they  are  enp^aged,  and  to  encourage  and  advance  the  art  applicable  thereto;  and 

Whereas,  the  said  development  and  advancement  in  the  past  have  not  been  capable 
of  as  complete  accomplishment  as  is  desirable,  because  of  the  existence  of  certain 
United  States  patents  claimed  to  be  basic  in  their  nature,  upon  which  suits  have  been 
brought,  or  threatened,  for  alleged  infringement  and  for  the  collection  of  royalties 
and  damages  in  connec  tion  therewith;  and 

Whereas,  it  is  desired  to  prevent  and  avoid  such  litigations  or  threatened  litigations 
in  the  future  and  to  give  to  all  of  the  "Subscribers"  the  right  to  manufacture,  sell, 
and  use  airplanes  embodying  tlie  inventions  of  each  of  the  "Subscribers"  and  to  that 
ead  it  is  desired  that  licenses  be  granted  as  herein  expressed: 

Now,  this  agreement  witnesseth: 

That  for  and  in  consideration  of  the  premises,  the  covenants,  and  conditions  herein 
contained,  and  of  other  good  and  valuable  considerations  moving  between  the  "Com- 
piny"  and  each  of  the  "Subscribers"  hereto,  and  between  the  "Subscribers"  them- 
salves,  it  is  covenanted  and  agreed  as  follows: 

I.    DEFINrnONS. 

The  word  "airplane,"  as  used  in  this  agreement,  shall  be  understood  to  mean  any 
form  of  heavier- than -air  craft  using  wing  surfaces  for  sustaining  it,  and  to  include 
propelling  means,  propellers,  propeller  hubs,  radiators,  and  all  parts  and  accessories 
used  or  useful  in  the  airplane  except  the  engine  and  its  accessories. 

The  words  "airplane  patent,"  as  used  in  this  agreement,  shall  be  understood  to 
mean  any  patent  covering  inventions  for  or  capable  of  use  in  or  in  connection  with 
airplanes,  including  propellers,  propeller  hubs,  radiators,  and  all  parts  of  airplanes 
ana  accessories  used  or  useful  in  the  airplane,  except  the  engine  and  its  accessories. 
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n.   LICENSES   AND  POWERS   GRANTED. 

The  ''Subscribers"  grant,  a^ee  to  grant,  and  cause  to  be  granted  to  each  other, 
licenses  to  make,  use,  and  sell  airplanes — under  all  airplane  patents  of  the  United 
States  now  or  hereafter  owned  or  controlled  bv  them  or  any  of  them,  or  bv  any  firm, 
corporation,  or  association  owned  or  controlled  by  them,  or  under  which  they,  or  any 
of  them,  or  any  such  firm,  corporation  or  association,  have  or  shall  have  tlie  right  to 
erant  licenses — in  and  throughout  the  United  States,  its  territories,  and  dependencies, 
for  use  therein  or  abroad,  except  that  no  rights,  express  or  implied,  are  hereby  mnted 
under  any  foreign  patents,  nor  shall  said  rights  or  the  licenses,  herein  provided  for, 
apply  to  or  include  the  use  of  said  patents  in  their  application  to  other  than  airplanes, 
and  except  further  that  no  licenses  are  hereby  granted  under  the  Dunne  patents 
No.  975403,  issued  November  15th,  1910,  and  No.  1003721  issued  September  19th, 
1911,  rijghts  under  which  are  held  by  the  fiui^ess  Conpany. 

All  licenses  provided  for  herein  shall  run  to  the  full  end  of  the  term  of  the  letters 
patent  under  whic  h  the  license  is  or  is  to  be  granted  and  shall  be  personal,  indivisible, 
nonassignable  and  irrevocable,  except  for  the  causes  and  in  the  manner  hereinafter 
stated. 

The  ** Subscribers'*  hereby  designate,  constitute,  and  appoint  the  "Company" 
(and  the ' '  Company  "  hereby  accepts  the  appointment)  as  their  true,  sufficient,  and  law- 
ful agent  and  attorney  in  fact,  for  them  ana  m  their  respective  names,  to  make  and  exe- 
cute licenses  in  writing  in  the  form  hereto  annexed,  and  to  deliver  the  same  to  those 
of  the  "Subscribers"  who,  at  the  time,  are  stockholders  of  the  "Company"  not  in 
default  hereunder,  and  who  shall  have  executed  an  agreement  in  writing  of  like  tenor 
to  this;  and  to  enforce  said  licenses  and  any  and  all  other  oblip^ations  (including  the 
obligation  to  make  payments)  of  the  ''Subscribers"  under  this  agreement;  and  the 
"Subscribers"  hereby  give  and  grant  unto- said  "Company"  as  full,  complete  and 
ample  power  and  authority  in  the  premises  as  the  "Subscribers"  themselves  now  have 
and  possess. 

All  licenses  provided  for  herein,  when  made,  executed,  and  delivered  in  accordance 
with  the  provisions  hereof,  shall  have  the  same  force  and  effect  as  if  they  had  been  exe- 
cuted and  delivered  by  the  "Subscribers"  themselves. 

III.    COVENANTS  OP  FURTHER   ASSURANCE. 

(a)  Each  "Subscriber",  now  or  hereafter,  having  rights  under  any  United  States 
airplane  patent  or  invention,  of  such  character  that  it  has  legal  right  and  power  to  pro- 
cure the  grant  of  rights  thereunder  to  others,  but  is  not  itself  empowered  to  grant  such 
rights,  covenants  to  procure  the  execution  of  such  further  instrument  as  may  be  neces- 
sary to  empower  the  "Company"  to  grant  rights  under  such  patent,  or  with  reference 
to  such  invention,  to  the  extent  and  m  the  manner  herein  provided. 

(6)  Each  "Subscriber"  covenants  that  it  will  not  contract  for  or  obtain  any  rights 
under  any  such  patent  or  invention  in  such  manner  that  its  owner  would  be  prevented 
from  granting  to  other  "Subscribers"  hereto  similar  rights  on  the  same  terms,  unless 
the  "Subscriber"  obtains,  at  the  same  time,  the  further  privilege  to  grant  rights  under 
said  patent  or  said  invention  whereby  the  same  may  and  will  be  brought  under  the 
operation  of  this  instrument. 

IV.   COVENANTS   AQAINST  OTHER  LICENSES. 

Ektch  "Subscriber"  covenants  that  it  has  not  heretofore  entered  and  will  not  here- 
after enter  into  any  contract  or  arran^ment,  whereby  its  privileges  under  Unit^ 
States  airplane  patents,  issued  or  to  be  issued,  inventions,  and  rights,  owned  or  con- 
trolled by  it,  have  been  or  shall  be  diminished  or  surrendered  so  as  to  exclude  or  re- 
strict the  operation  of  this  instrument  in  respect  thereto.  Each  "Subscriber"  further 
covenants  that  it  will  not  grant  licenses  under  any  such  patents  for  use  in  airplanes, 
with  reference  to  which  it  is  receiving  royalties  hereunder,  to  any  other  person,  firm, 
or  corporation  on  more  favorable  or  lower  terms  of  royalty  tnan  those  herein  provided 
or  which  may  become  more  favorable  or  lower  during  tne  term  of  such  license. 

V.   AFTER  ACQUIRED  PATENTS. 

When  a  "Subscriber"  shall  hereafter  acquire  a  United  States  airplane  patent,  or 
any  right  thereunder,  he  shall  be  entitled  to  compensation  for  the  use  thereof  if  the 
patent  or  patent  right  covers  an  invention  which  secures  the  performance  of  a  function 
not  before  known  to  the  art,  or  constitutes  an  adaptation  for  the  first  time  to  commercial 
use  of  an  invention  known  to  the  industry  to  be  desirable  of  use  but  not  used  because 
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of  lack  of  adaptation,  or  is  otherwise  of  striking  character  or  constitutes  a  radical  depar- 
ture from  previous  pra(!tice,  or  if  either  the  price  paid  therefor  or  the  amount  expended 
in  developing  the  same  is  such  as  to  justify  such  compensation,  provided  that  at  the 
time  said  patent  or  patent  right  is  reported  to  the  "Company,"  as  required  in  sub- 
division (6)  of  Pan^raph  VII,  the  "Subscriber"  claims  such  compensation,  and  states 
the  grounds  on  which  such  claim  is  based.  Such  report  and  claim  shall  be  submitted 
to  a  Board  of  Arbitration  to  be  selected  in  the  manner  provided  for  in  Paragraph  XIII 
hereof,  which  Board  shall  determine  whether  such  compensation  shall  be  paid,  and,  if 
so,  the  total  amount  thereof  and  the  rate  of  royalty,  or  other  payments,  which  shall  be 
paid  (towards  such  compensation)  by  any  "Subscriber"  desiring  and  taking  a  license 
under  said  patent  and  shall  also  fix  the  time  or  times  when  said  royalties  or  other 
amounts  shall  be  paid. 

VI.   SPECIAL  HODELS. 

If  any ' '  Subscriber  "  shall  have  developed  the  design  and  manufacture  of  any  special 
rnodel  of  airplane,  or  airplane  engine  or  other  device  used  in  an  airplane  (except  the 
airplanes  manufactured  by  the  Burgess  Company  under  the  Dunne  Patents  herein- 
beiore  mentioned,  and  the  Ilispano-Suiza  aeronautical  engine  manufactured  by  the 
Wright-Martin  Aircraft  Corporation  or  its  subsidiaries),  which  the  United  States 
Government  may  at  any  time  desire  to  have  manufactured  in  the  factory  of  any  other 
"Subscriber"  or  in  the  factorjr  of  any  manufacturer  not  a  "Subscriber"  hereto,  the 
said  "Subscriber"  agrees  that  it  will  furnish  to  the  other  "Subscriber"  or  said  other 
manufacturer  such  complete  specifications,  drawings  and  other  production  data,  as 
may. be  required,  for  use  in  the  manufacture  of  such  special  model,  provided  tiiat 
ana  upon  condition  that  the  "Subscriber"  or  other  manufacturer  in  whose  factory 
the  work  is  placed  by  the  United  States  Government  shall  agree  with  said  Govern- 
ment and  with  the  " Subscriber"  owning  said  specifications,  etc.,  to  pay  and  shall 
Cay  into  the  treasurv  of  the  "Company"  one  per  cent  upon  the  contract  price  paid 
y  the  Government  ior  each  airplane  or  airplane  engine  or  other  device  manufactured 
for  it  in  accordance  with  said  specifications,  etc. 

If  the  manufacture  of  such  special  model  is  conducted  by  one  not  a  '"Subscriber," 
such  manufacturer  shall  also  agree  to  pay  into  the  treasury  of  the  "Company"  such 
such  royalty  as  a  "Subscriber"  would  have  been  obliged  to  pay  had  it  made  and  sold 
the  airplane,  engine  or  other  device,  including  the  amount  specified  in  subdivisions 
(a)  ana  (6)  of  Paragraph  VIII  hereof,  if  an  airplane  with  or  without  engine,  is  the  thing 
manufactured  for  ana  sold  to  the  Government. 


VII.    REPORTS   TO   THE    "COMPANY." 


The  following  reports  in  writing  shall  be  rendered  to  the  "Company"  by  each 
* 'Subscriber"  at  the  time  or  times  hereinafter  set  forth: 

(a)  At  the  time  of  the  execution  of  this  agreement  each  "Subscriber"  shall  report 
all  United  States  airplane  patents  and  inventions  together  with  serial  numbers  and 
filing  dates  of  all  pending  applications  for  such  patents,  and  all  rights  under  such 
patents  and  inventions  then  owned  or  controlled  by  it,  but  no  omission  from  such 
report  shall  exclude  the  patent,  application  or  right  so  omitted  from  the  operation 
of  this  agreement. 

(6)  Within  30  days  after  the  acquisition  by  any  "Subscriber"  of  any  United  States 
patent  (other  than  patents  to  be  issued  upon  inventions  now  owned  by  it)  or  right 
within  the  scope  of  this  agreement,  each  such  ' '  Subscriber  "  shall  report  such  acquisi- 
sition  together  with  all  the  facts  known  to  it  as  to  such  patent  or  right  and  its  manner 
of  acquisition.  If  such  "Subscriber"  claims  that  additional  compensation  should  be 
paid  to  it  for  licenses  under  such  patent  or  right,  it  shall  so  claim  in  its  report. 

(c)  On  the  10th  days  of  January,  April,  July  and  October  in  each  year,  each  "Sub- 
scriber" shall  report  the  number  of  airplanes  (with  or  without  engine),  sold  and, 
delivered  by  it,  together  with  the  names  of  the  purchasers,  and  the  dates  of  delivery 
or  put  into  use  for  other  than  experimental  or  development  purposes,  or  shipped  out 
of  the  United  States,  during  the  three  preceding  calendar  months. 

{d)  On  the  10th  days  of  January,  April,  July,  and  October  in  each  year,  each  "Sub- 
scriber "  shall  report  the  number  of  airplanes,  airplane  engines,  or  other  devices  for 
use  in  airplanes,  which  it  has  sold  and  aelivered  during  the  preceding  three  calendar 
months,  made  from  specifications,  drawings,  and  other  production  data  obitained  from 
any  other  "  Subscriber,"  as  provided  in  Parartaph  VI  nerecf,  together  with  the  sales 
price  and  the  dates  of  delivery;  and  there  shall  be  included  in  the  same  report  a  copy 
of  any  agreement  which  the  "Subscriber"  shall  have  made  with  another  manufac- 
turer as  provided  in  said  paragraph. 
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(«)  Each  license  to  other  than  ''Subscriber"  as  provided  in  Paragraph  IV  hereof, 
shall  be  reported  within  30  days  after  its  delivery . 

The  first  of  each  of  the  reports  specified  in  subciivifiions  (c)  and  (d)  hereof  shall  be 
made  by  each  "Subscriber'^ on  the  tenth  day  cf  January,  April,  July, or  October  first 
occurring  after  it  has  become  a  "Subscriber"  hereto,  and  shall  cover  the  period  from 
July  1,  lv>17,  to  the  first  day  cf  the  month  in  which  the  report  is  due. 

Each  cf  the  "Subscribers"  hereto  shall  keep  separate  books  cf  account  showing  aU 
business  done  under  or  subject  to  the  operation  cf  this  agreement.  The  "Company" 
may  at  any  time  have  a  New  York  Certified  Public  Accountant,  to  be  designated  by 
it,  audit  such  books  of  account  of  the  "Subscribers,"  toother  with  such  other  accounts 
as  the  accountant  may  deem  necessary,  in  order  to  verify  or  correct  the  reports  herein 
provided  for,  and  the  "Company  "  shall  have  such  audit  made  when  any  "Subscriber" 
so  demands.  Such  audit,  however,  shall  be  limited  to  ascertaining  whether  the 
reports  herein  provided  for  are  properly  made  and  to  correcting  the  same,  if  neceesity 
for  correction  shall  appear.  No  information  obtained  from  any  such  audi^t  shall  be 
reported  by  the  accountant  or  given  to  any  cf  the  parties  hereto,  except  as  it  directly 
applies  to  the  reports  required  by  this  agreement, 

VIII.   PAYMENTS  TO  THE  "COMPANY." 

Each  "Suhecriber"  agrees  to  pay  into  the  treasury  cf  the  "Company"  on  the  10th 
daye  of  January,  April,  July,  and  October  in  each  year  the  following  sums  of  money, 
to  wit: 

(a)  On  each  airplane,  with  or  without  engine, required  to  be  reported  as  provided  in 
subdivision  (c)  of  Paragraph  VII  hereof,  the  sum  cf  two  hundred  dollars  until  such 
time  as  the  Wright-Martin  Aircraft  Corporation  and  the  Curties  Aeroplane  and  Motor 
Corporation  shall  have  been  paid  the  aggregate  sums  provided  for  in  subdivisionB 
(a)  and  (6)  of  Paragraph  IX  hereof. 

(6)  On  each  airplane,  with  or  without  engine  required  to  be  reported  as  provided 
for  in  subdivision  (c)  of  Paragraph  VII  hereof,  sucn  sum  not  to  exceed  twenty-five 
dollars,  as  the  Board  of  Directors  of  the  "Company"  may,  from  time  to  time,  fix  and 
determine  as  payable  after  the  above-mentioned  aggregate  sums  shall  have  been 
paid  to  the  Wright-Martin  Aircraft  Corporation  and  the  Curties  Aeroplane  and  Motor 
Corporation. 

(c)  Such  amount  or  amounts  as  the  Board  of  Arbitration  may  specify  as  special 
compensation  for  after  acquired  patents  as  provided  in  Paragraph  V  hereof,  and 
required  to  be  reported  in  subdivision  (c)  of  Paragraph  VII. 

(d)  Such  amount  or  amounts  as  may  be  payable  witli  refemece  to  the  use  of  speci- 
fications, drawings,  and  data  as  provided  in  Paragraph  VI  hereof,  including  the 
royalty  payments  therein  provided  for,  but  all  one  (1  %)  per  cent  payments  on  account 
of  the  use  of  such  specifications,  drawings,  and  data  covering  any  one  model  shaU  cease 
when  the  total  paid  by  all  users  shall  aggregate  Fifty  thousand  ($50,000)  dollars. 

(e)  All  royalties  received  under  licenses  referred  to  in  subdivision  (e)  of  Paragraph 
VII. 

Each  "Subscriber  "  who  shall  become  a  party  hereto  after  the  first  day  of  July,  1917, 
shall  on  the  10th  day  of  Januar>%  April,  July  or  October  next  occurring  pay  to  the 
"Company"  those  amounts  which  it  would  have  been  obliged  to  pay  in  accordance 
with  the  foregoing  if  it  had  been  a  "Subscriber"  on  July  1,  1917. 

Moneys  paid  into  the  treasury  of  the  "Company"  pursuant  to  any  proviBions  hereof 
shall  not  be  or  constitute  or  be  deemed  to  be  or  constitute  the  assets,  property  or  profits 
of  said  "Company,"  but  shall  be  received  and  disbursed  by  it  as  the  agent  and  at- 
torney in  fact  of  the  "Subscribers"  in  the  manner  and  for  the  purposes  herein  men- 
tioned. 

IX.   PAYMENTS  BY  THE  "COMPANY." 

Out  of  the  moneys  paid  into  the  treasury  of  the  "Company"  pursuant  to  the  pro- 
visions hereof,  the  following  payments  shall  be  made  by  the  Company  on  the  20th  days 
of  January,  April,  July,  and  October  in  each  year,  to  wit: 

(a)  To  the  Wright-Alartin  Aircraft  Corporation  One  hundred  and  thirty-five  dol- 
lars ($135)  on  each  airplane  with  or  without  engine,  with  reference  to  which  pay- 
ments shall  have  been  made  in  accordance  with  subdivisions  (a)  and  (e)  of  Paragraph 
VIII  hereof,  during  the  preceding  three  calendar  months,  until  U.  S.  Patent  No. 

821393  issued  May  22,  1906,  shall  have  expired,  or  until  the  aggr^te  sum  of 

dollars  Ediall  have  been  paid  to  the  said  Wright-Martin  Aircraft  Corporation  when 
all  pajonents  to  it  hereunder  shall  cease,  except  as  hereinafter  provided. 
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(6)  To  the  Curtias  Aeroplane  and  Motor  Corporation  Forty  dollars  ($40)  on  each 
airplane,  with  or  without  en^ne,  with  reference  to  which  payments  shall  have  been 
made  in  accordance  with  subdivisions  (a)  and  (e)  of  Paragraph  VIII  hereof,  during 
the  preceding  three  calendar  months,  until  such  time  as  the  Wright-Martin  Aircraft 
Corporation  shall  have  been  paid  in  full  as  provided  for  in  subdivision  (a)  of  this 
paragraph,  after  which  there  shall  be  paid  to  the  Curtiss  Aeroplane  and  Motor  Cor- 
poration at  the  times  herein  mentioned  the  sum  of  One  hundred  and  seventy-five 

aollars  ($175)  on  each  of  said  airplanes  until  the  aggregate  sum  of dollars  shall 

have  been  paid  to  it  or  until  I*.  S.  Patent  No.  1203550,  issued  October  31st,  1916, 
ehall  have  expired,  when  all  pajrmnts  to  it  hereunder  shall  cease,  except  as  herein- 
after provided. 

(c)  To  each  of  the  "Subscribers"  entitled  thereto  such  amounts  as  may  have  been 
paid  to  the  "Company"  with  relation  to  the  use  of  after  acquired  patents  in  accord- 
ance with  subdivisions  (c)  and  (e)  of  Paragraph  VIII  hereof. 

(d)  To  each  of  the  "Subscribers"  entitled  thereto  such  amounts  as  may  have  been 
paid  to  the  "Company"  on  account  of  the  use  of  specifications,  drawings,  and  data 
as  provided  in  Paragraph  VI  and  in  subdivision  (a)  of  Paragraph  VIII  hereof,  but 
any  royalty  payment  received  from  outside  manufacturers  shall  be  distributed  as 
though  received  from  "Subscribers." 

(«)  To  any  "Subscriber"  who  shall  have  granted  licenses  to  others  than  "Sub- 
scribers," as  provided  in  Paragraph  IV,  the  royalties  received  imder  such  licenses 
which  are  not  required  for  payments  provided  for  in  subdivisions  (a),  (6),  and  (c) 
of  this  paragraph. 

Out  of  the  balance  of  said  moneys  paid  into  the  treasury  of  the  "Company"  under 
this  agreement,  the  "Companv"  may  retain  and  use  suflicient  to  cover  its  operating 
expenses  and  to  create  such  fund  as,  in  the  judgment  of  the  Board  of  Directors  of 
said  "Company,"  shall  be  neceseary  and  proper  for  the  further  development  of  the 
airplane  art  and  industry,  and  the  purchase  of  patents  and  rights  for  tne  benefit  of 
the  "Subscribers"  hereto. 

If  after  making  the  payments  and  reser\'ation  herein  provided  for,  any  surplus 
or  balance  remains  out  of  the  funds  so  paid  into  the  treasury  of  the  "Company," 
the  sime  shall  be  distributed  by  the  "C'ompany"  from  time  to  time,  among  those 
"Subscribers"  who  have  contributed  to  slid  moneys,  in  proportion  to  their  respective 
contributions  under  subdivisions  (a)  and  (6)  of  Paragraph  VIII  other  than  those 
required  for  payments  under  subdivisions  (a)  and  (6)  of  this  Paragraph  IX. 

X.    BREACH  OP   AGREEMENT. 

In  the  event  that  any  "Subscriber"  is  claimed  by  the  "Company,"  or  any  other 
"Subscriber,"  to  be  in  default  in  the  performance  of  any  of  its  obligations  hereunder, 
and  such  claimed  default  continues  after  thirty  days'  notice  in  writing,  by  the 
"Company"  or  any  "Subscriber"  hereto,  to  the  "Subscriber"  claimed  to  be  in  default, 
then  the  Board  of  Arbitration,  hereinafter  provided  for,  shall  determine  whether 
there  has  been  such  specified  default  and  if  such  default  is  found  to  exist,  shall  fix 
the  time  within  which  it  must  be  repaired,  and  shall  assess  such  damages  and  impose 
upon  the  "Subscriber"  in  default  such  other  reauirements  (including  the  forfeiture 
of  its  stock  and  license)  as  may  seem  to  the  siia  Board  of  Arbitration  to  be  proper 
under  the  circumstances.  Each  "Subscriber"  covenants  and  agrees  that  it  will 
pay  such  damages  and  comply  with  such  requirements  as  may  be  specified  by  the 
said  Board  of  Arbitration. 

Nothing  contained  in  this  paragraph  shall  deprive  the  "Company"  of  the  power 
to  make,  execute  and  deliver  licenses  under  the  patents  or  patent  rights  owned  and 
controlled  by  any  defaulting  "Subscriber,"  or  to  which  the  "Subscriber"  may  be 
entitled,  at  the  time  he  ceases  to  be  a  stockholder  or  "Subscriber,"  nor  deprive  other 
than  defaulting  "Subscribers"  of  any  right  which  they  may  have  receivea  to  the  use 
of  the  said  patents  or  patent  rights. 

XI.    WrrUDRAWAL  FROM  AGREEMENT. 

Any  "Subscriber"  may  withdraw  from  this  agreement  at  any  time  after  ten  years 
from  the  date  hereof,  on  givinjj  to  the  "Company"  written  notice  of  its  election  so  to 
do  and  on  fulfilling  all  of  its  obligations  up  to  the  date  of  such  withdrawal.  But  no 
withdrawals  shall  relieve  the  other  parties  and  other  "Subscribers"  from  their  obliga- 
tions to  each  other  hereunder,  nor  deprive  them  of  their  rights  acquired  under  the 
patents  and  patent  rights  owned  or  controlled  by  the  withdrawing  "Subscriber" 
at  the  time  of  withdrawal,  all  of  said  patents  and  patent  rights  remaining  under  this 
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agreement,  but  such  withdrawing  ''Subscriber''  shall  cease  to  have  auy  rights  under 
the  patents  of  the  other  "Subscribers"  hereto,  or  any  other  right  under  this  agree- 
ment, from  and  after  such  withdrawal. 

XU.    REPURCHASE   OF   STOCK. 

In  the  event  of  the  death  of  any  person  who  is  a  stockholder  in  the  "Company/' 
or  in  the  event  of  the  dissolution  of  any  corporation  or  firm  which  is  a  stocKholder 
therein,  or  in  the  event  of  the  bankruptcy  or  insolvency  of  anj*^  such  stockholders, 
or  in  the  event  of  withdrawal  under  Paragraph  XI  hereof,  the  "Company"  shall  have 
the  right  to  purchase  for  the  benefit  of  the  other  "Subscribers"  the  stock  held  by 
such  person,  firm  or  corporation  at  a  sum  not  to  exceed  the  distributive  share  or 
shares  of  such  stockholder  in  the  funds  held  by  the  "Company,"  and  the  license  or 
licenses  issued  to  such  stockholder  shall  be  surrendered  to  the  "Company"  and 
cancelled. 

Xni.   ARBrTRATION   OF  CLAIMS   AND   DISPUTES. 

In  case  of  any  dispute  or  controversy  between  the  " Subscribers"  hereto,  or  between 
the  "Subscribers"  and  the  "Company,"  or  in  case  of  a  claim  by  a  "Subscriber"  for 
special  compensation  for  licenses  under  patents  or  rights  hereafter  acquired  by  it, 
or  in  case  of  breach  of  this  agreement,  the  said  dispute,  controversy,  claim  or  breach 
shall,  within  thirty  days  after  a  "Subscriber"  or  "Subscribers"  shall  have  given 
notice  to  the  "Company"  or  the  "Company"  shall  have  given  notice  to  the  "Sub- 
scribers" thereof,  be  referred  to  a  board  of  disinterested  Arbitrators  consisting  of 
three  persons,  for  determination. 

In  me  case  of  a  claim  for  special  compensation,  one  member  of  such  Board  of  Arbi^ 
tration  shall  be  appointed  by  the  Boara  of  Directors  of  the  "Company, ''  another  by 
the  "Subscriber"  making  the  claim  and  the  third  by  the  other  two  arbitrators. 

In  the  case  of  any  dispute  between  the  "Company''  and  a  "Subscriber"  or  "Sub- 
scribers, "  one  member  of  the  Board  of  Arbitration  shall  be  appointed  by  the  Board  of 
Directors  of  the  "Company,"  another  by  the  "Subscriber"  (or  if  more  than  one 
"  Subscriber  "  is  involved  in  the  same  dispute,  then  by  a  majority  of  those  so  involved) 
and  the  third  by  the  other  two  arbitrators. 

lu  caee  of  a  breach  of  this  agreement  asserted  by  the  "Company"  or  a  "Subscriber" 
against  another  "Subscriber,"  one  member  of  the  Board  of  Arbitration  shall  be 
api>ointed  by  the  Board  of  Directors  of  the  "Company, "  another  by  the  "Subscriber" 
against  whom  the  assertion  of  breach  is  made  and  the  third  by  the  other  two  arbitrators. 

If  either  the  Board  of  Directors  or  the  "Subscribers"  fail  to  appoint  a  member  of  the 
Board  of  Arbitration  within  the  time  specified  the  other  party  or  parties  may  appoint 
such  member  or  fill  such  vacancv. 

The  decision  of  a  majority  of  the  members  of  said  Board  upon  all  maters  submitted 
to  them  for  adjudication  shall  be  final  and  binding  upon  all  the  parties  hereto. 

XIV.   RELEASES  TO   "SUBSCRIBERS." 

The  "Subscribers"  hereby  waive  and  release  any  and  all  claims  which  they  or  any 
of  them  may  have  had  against  each  other  for  damages  and  profits  on  account  of  any 
infringement  or  alleged  infringement,  prior  to  July  1,  1917,  of  any  patent  included 
within  this  instrument  in  the  manufacture,  sale,  or  use  of  airplanes. 

XV.  BINDING  UPON  PARTIES,  CONTROLLED  COICPANIES,  LEGAL  REPRESENTATIYBS,  ETC. 

This  agreement  is  binding  upon  the  parties  hereto  and  their  several  successors,  legal 
representatives,  and  assigns,  but  shall  enure  to  the  benefit  of  only  their  several  succes- 
sors in  business.    Each    Subscriber"  agrees  that  all  persons,  firms,  and  corporations 
now  or  hereafter  controlled  by  it,  and  engaged  in  the  manufacture  of  airplanes,  or . 
owning  or  controlling  United  States  airplane  patents,  shall  be  caused  to  execute  this  ' 
agreement. 

XVI.   EXECUTION  OF  AQRBBMENT. 

This  agreement  may  be  executed  b^  the  "Subscribers"  in  any  number  of  counter- 
parts, but  when  so  executed  shall  constitute  but  one  and  the  same  a8;reement,  and  shall 
be  as  bindinc;.  and  of  the  same  force  and  effect,  as  if  all  the  "Subscribers"  had  executed 
but  one  and  the  same  instrument,  and  as  if  all  executions  had  been  at  the  same  time. 
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I  n  witnefls  whereof,  the  parties  hereto  have  executed  this  instrument  as  of  the  day 
and  year  first  above  written. 

Manufacturers'  Aircravt  Association  (Inc.), 

By ,  President. 

Attest: 

,  Secretary. 


Attest: 


License. 

License,  granted  this day  of ,  1917,  by  the (hereinafter  called 

the  Licensor),  to  -; (hereinafter  called  the  Licensee). 

\Mierea8,  the  Licensor  and  certain  other  stockholders  of  the  Manufacturers  Air- 
craft Association  (Inc.),  (hereinafter  called  "Subscribers")  heretofore,  entered 
into  a  certain  a^eement  dated  July  24,  1917,  entitled  "Cross  License  Agreement" 
(a  copy  of  which  is  hereto  annexed),  wherein  and  whereby  the  Licensor  agreed  to 
grant  certain  licenses  to  the  other  "Subscribers;"  and 

Wliereas,  the  said  agreement  also  authorized  and  empowered  the  Manufacturers 
Aircraft  Association  (Inc.),  as  the  a^ent  and  attorney  in  fact  of  the  Licensor,  to  make, 
execute,  and  deliver  such  licenses  m  the  name  of  the  Licensor;  and  it  is  desired  to 
execute  the  powers  therein  granted; 

Now,  this  license  witnesseth: 

That  for  and  in  con-^^ideration  of  the  premises  and  other  good  and  valuable  con- 
siderations moving  between  the  parties  hereto,  it  is  covenant^  and  agreed  as  follows: 

1.  The  Licensor  does  hereby  give  and  grant  unto  the  said  liceiisee  the  unrestricted 
but  nonexclusive  license  to  make,  use  and  sell  airplanes — imder  all  airplane  patents 
of  the  United  States  now  or  hereafter  owned  or  controlled  by  it,  or  by  any  firm,  cor- 
poration or  association  owned  or  controlled  by  it,  or  under  which  it  or  any  such  firm, 
corporation,  or  association  have  or  shall  have  the  right  to  g:rant  licenses — in  ana 
throughout  the  United  States,  its  territories,  and  dependencies  for  use  therein  or 
abroad,  except  that  tao  rights,  express  or  implied,  are  hereby  granted  under  any 
forei^  patents,  nor  shall  the  licenses  herein  provided  for,  apply  to  or  include  the  use 
of  said  patents  in  their  application  to  other  than  airplanes,  and  except  further  that 
no  licenses  are  hereby  granted  imder  the  Dunne  patents,  No.  975403,  issued  November 
15, 1910,  and  No.  1003721  issued  September  19,  1911,  the  rights  under  which  are  held 
by  the  Burgess  Company. 

The  patents;  the  patents  to  issue  on  inventions;  and  the  agreements  with  reference 
to  which  the  Licensor  has  a  right  to  grant  licenses  at  the  present  time,  and  which  are 
intended  to  be  included  in  this  license  are  set  forth  in  Schedule  "A,"  hereto  annexed. 

2.  This  license  shall  run  to  the  full  end  of  the  term  of  the  Letters  Patent  under  which 
the  license  is  or  is  to  be  granted,  and  shall  be  personal,  indivisible,  nonassignable 
and  irrevocable,  except  for  the  causes  and  in  tne  manner  set  forth  in  the  "Cross 
License  Agreement"  hereinbefore  referred  to. 

3.  This  ficense  is  made  subject  to  all  the  terms,  conditions,  covenants  and  agree- 
ments contained  in  said  "Cross  License  Agreement,"  which  is  made  a  part  hereof 
with  the  same  force  and  effect  as  if  herein  set  forth  at  lai^e. 

In  witness  whereof,  the  parties  hereto  have  caused  this  mstniment  to  be  executed 
as  of  the  day  and  year  first  above  written. 

By  Manufacturers  Aircraft  Association  (Inc). 

Attest: 

,  President. 

,  Secretary. 

As  Agent  and  Attorney  in  fact  of  the  Licensor. 
Attest: 


-,  President. 
-,  Secretary. 
-,  Licensee, 
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Schedule  A. 


I.   PATENTS   AND  INVENTIONS. 


FstODts  No. 


Issue  date. 


Title  of  invention. 


II.   PATENT  APPLICATIONS. 

Serial  No. 

Filing  date. 

Other  data. 

in.   PATENT  RIGHTS,.  LICENSES,  ETC. 


Nature  of  right. 


Date  of  agreement. 


Mr.  Anthony.  Have  you  affreed  on  the  lump  sum  ? 

Col.  Deeds.  No,  there  has  been  no  agreement  on  the  lump  sum. 
The  cross  licensing  agreement,  you  gentlemen  will  recall,  stipulates 
that  a  total  of  $200  per  plane  is  to  be  paid,  a  portion  to  the  Wright- 
Martin  Co.,  and  a  portion  to  the  Curtiss  Company,  up  until  a  total  of 
$4,000,000  is  paid— $2,000,000  to  the  Curtiss  Corporation,  and 
$2,000,000  to  the  Wright-Martin  Corporation.  All  the  facilities  are 
thus  pooled,  and  all  patent  litigation  closed. 

This  proposition  was  referred  to  the  Attorney  General,  who  sent 
back  a  report  saying  that  the  cross  licensing  agreement  was  a  valid 
agreement.  Then  the  air  craft  board  asked  a  committee  of  patent 
attorneys  to  investigate  this  entire  matter  and  submit  their  report 
to  the  board.  That  committee  returned  its  report  last  week.  I  have 
not  read  it,  and  I  do  not  think  Gren.  Squior  has  road  it  yet,  but  as  I 
understand  it,  it  is  to  the  effect  that  tliero  were  valid  patents,  and 
that  in  addition  to  the  settlement  of  the  patent  litigations,  it  was  a 
good  business  proposition  for  the  Government  to  go  into,  in  that  it 
settles  for  all  time  all  of  this  controversy  over  patents.  That  is  the 
gist  of  the  report  of  the  committee  of  patent  attorneys,  which,  I  am 
sure,  we  will  be  glad  to  get  before  this  committee. 

Mr.  Hull.  What  is  it  about  the  aeroplane  that  the  patent  is  on? 

Col.  Deeds.  There  are  several  hundred  patents  on  aeroplanes. 

Mr.  Hull.  Is  there  a  vaUd  patent? 

Col.  Deeds.  The  valid  patent,  as  I  recall,  is  that  on  the  ailerons 
and  the  lateral  control,  the  entire  control  of  the  aeroplane,  which  is 
the  fundamental  patent  of  the  Wrights. 

Mr.  Hull.  What  do  the  Curtiss  people  have  ? 

Col.  Deeds.  They  have  a  lot  of  flying-boat  patents,  used  by  the 
Navy,  and  a  great  many  structural  patents,  without  which  we  could 
not  build  the  modern  plane.  The  Wrights  did  the  original  work,  but 
it  was  the  Curtiss  people  who  did  the  development  work. 
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Mr.  Hull.  If  I  remember  Mr.  Coffin's  testimony  before  the  com- 
mittee, it  was  to  the  effect  that  the  Curtiss  people  did  not  have  a 
fundamental  patent,  but  that  it  was  good  business  policy  to  give  them 
something,  because  they  had  developed  something,  or  had  been  in  the 
game,  and  been  good  fellows. 

Col.  Deeds.  I  think  probably  there  is  something  to  that  side  of  it. 
The  Wright  patents  undoubtedly  are  more  fundamental  than  the 
Curtiss  patents.  Those  were  the  things  put  up  to  the  committee  of 
attorneys  who  investigated  the  matter  and  made  a  report. 

Mr.  Hull.  Do  you  tnink  we  could  defend  on  the  floor  of  the  House 
the  payment  of  money  to  somebody  simply  because  they  had  been 
good  fellows  and  had  developed  something  ? 

Col.  Deeds.  I  do  not  know  what  your  position  would  be  on  that. 
I  see  the  other  side  of  it,  from  the  practical  business  standpoint.  In 
that  case,  everybody  was  in  litigation,  and  this  was  found  to  be  a 
way  to  close  the  thing  out.  I  do  not  know  what  the  results  would 
be  if  there  was  no  cross-licensing  agreement.  I  think  we  would  have 
a  lot  of  difficulty  in  getting  aeroplanes  at  the  present  time.  The  fact 
is  that  so  far,  in  connection  witn  our  cost  plus  contracts,  no  money 
has  yet  been  paid  by  the  Government  on  this. 
Mr.  Hull.  Is  there  any  agreement  to  pav  ? 

Col.  Deeds.  The  Government  has  agreed  to  save  the  contractors 
harmless  from  any  expense  that  may  arise  out  of  this  cross-licensing 
agreement,  because  wo  could  not  get  the  contractor  to  go  ahead  ii 
he  was  liable  to  htigation. 

Mr.  Hull.  As  I  understand  it,'then,  the  Government  is  responsible 
for  the  payment  of  about  $4,000,000  for  patents? 

Col.  Deeds.  No,  it  is  not  responsible.  The  Government  will  stand 
behind  the  contractor  and  what  he  might  have  to  pay  as  a  result  of 
this  cross-licensing  agreement.  If  the  agreement  was  knocked  out, 
the  Government  woiud  have  nothing  to  pay.  If  it  stands  and  the 
contractor  has  to  pay,  the  Government  will  stand  him  harmless, 
because  no  contractor  would  go  ahead  on  the  possibility  of  having 
this  agreement  hanging  over  him. 

Mr.  Sh ALLEN BERGER.  How  is  that  being  adjudicated,  by  a  court 
of  law  or  by  the  Air  Craft  Board  ? 

Col.  Deeds.  That  has  been  in  the  hands  of  a  committee  of  patent 
lawyers,  who  have  made  a  report.  It  is  being  handled  by  the  National 
Advisory  Committee  on  Aeronautics,  who  instituted  the  proceedir^gs. 
When  it  came  before  the  Aircraft  Board,  they  asked  the  same  ques- 
tion that  was  asked  here,  Are  the  patents  valid?  For  their  own 
guidance,  the  members  of  the  board  asked  these  patent  attorneys  to 
make  this  investigation.  The  report  of  the  committee  of  pateiit 
attonieys  has  been  returned. 

Mr.  Greene.  The  effect  of  that  is  also  that  the  people  who  hold 
the  various  patents  wUl  not  be  fighting  each  other. 

Col.  Deeds.  That  is  the  result.  It  closes  out  the  entire  patent 
matter. 

Mr.  Greene.  It  settles  all  hulividual  relations  as  well  as  relations 
to  the  Government  ? , 

Col.  Deeds.  $200  is  a  small  item,  in  comparison  with  $1,200  paid 
on  the  other  side.  If  the  patents  are  fundamental,  it  is  not  exor- 
bitant, and  it  closes  out  what  would  be  a  very  nasty  situation. 
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Mr.  Hull.  The  question  that  comes  to  my  mnid  is  what  is  the 
furdameiital  patent  they  claim  on  an  aeroplane? 

Gen.  Squier.  A  copy  of  the  full  discussion  of  the  whole  thing  can 
be  furnished  to  the  committee,  and  that  will  give  you  a  complete 
explanation  of  the  matter.  The  attorneys  on  the  two  sides  were 
Judge  Crisp  and  Mr.  Fish,  who  is  one  of  the  liighest  authorities  in  the 
country  on  patent  law.  Those  two  men  were  the  attorneys  of  tiie 
two  contestants,  and  so,  in  order  to  see  what  patents  there  were,  and 
whether  they  were  valid,  we  invited  a  committee  entirely  outside  to 
investigate.  Wo  have  now  gotten  that  opinion  and  tHe  advice  of 
that  committee  of  patent  attorneys,  and  we  will  give  it  to  you  if  you 
desire  it. 

Mr.  TiLSON.  Is  it  not  a  matter  of  law  that  we  can  not  determine t 

Col.  Deeds.  When  this  question  first  came  up  in  our  finaTice 
division,  we  notified  every  contractor  that  we  could  allow  them  to 
have  the  limit  of  cost  until  the  matter  is  adjudicated,  and  we  have  not 
made  afiy  payments  yet.  This  is  a  matter  entirelv  outside  of  our 
work.  Vve  have  no  department  or  division  hanaling  matters  i.i 
connection  ^ith  patents. 

Mr.  Hull.  I  am  trying  to  get  the  information  that  some  people 
want. 

Gen.  Squier.  You  can  get  that  information  from  Dr.  Walcott,  of 
the  Advisory  Committee  on  Aeronautics. 

Mr.  Hull.  In  the  matter  of  buying  the  equipment  necessary  for 
your  department,  as  I  understand  it,  you  are  willing  to  buy  of  any- 
body. Who  is  the  gentleman  that  such  people  should  apply  to,  if 
they  think  they  have  anything  to  sell  in  the  line  of  equipment,  or 
the  parts  of  an  aeroplane? 

Gen.  Squier.  They  can  go  to  the  equipment  division,  or  appear 
before  the  Aircraft  Board. 

Mr.  Hull.  You  started  to  make  a  point  a  little  while  ago,  which 
I  think  you  did  not  complete,  and  I  think  it  ^^  ill  be  of  some  interest 
to  the  committee  to  have  you  complete  your  statement  in  regard  to 
it.  That  was  in  reference  to  the  repairs  on  the  railroads  in  France, 
I  think.  You  started  to  say  that  something  had  happened  in 
Franco  that  was  also  happening  in  Germany.  What  is  it  that  is 
happening  in  Germany  to  the  railroads  and  to  the  railroad  equipment  ? 

Gen.  Squier.  When  war  comes  on  the  public  utilities  are  neglected, 
and  if  they  are  neglected  for  as  long  a  tune  as  three  years,  they  will 
all  be  falling  to  pieces.  The  railroads  and  the  telegraph  systems 
are  in  that  state,  after  three  years  of  neglect.  We  have  a  great  job 
to  do  to  help  the  French  run  their  raiboads,  because  women  have 
been  doing  it,  and  old  people. 

Mr.  Hull.  I  think  1  asked  you  this  question  yesterday,  but  I 
want  to  ask  you  again,  to  be  sure  it  is  made  a  matter  oi  record. 
You  were  talking  about  machine  ^ns,  and  you  mentioned  three 
types,  but  among  those  you  mentioned  you  did  not  refer  to  the 
Browning  gun.     You  said  you  wanted  to  say  something  on  that. 

Gen.  Squier.  We  intend  to  use  that  also. 

Mr.  Anthony.  You  said  you  were  gains  to  use  the  Vickejrs  gun. 
Is  that  the  Vickers  gun  ordered  by  the  Orananee  Department  ? 

Gen.  Squier.  It  is  the  same  gun. 

Mr.  Anthony.  That  is  the  water-cooled  type;  is  that  too  heavy? 

Gen.  Squier.  I  think  it  is  the  same  gun. ' 
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Col.  Deeds.  There  are  a  certain  number  of  Vickers  guns  which 
lave   been  ordered  by  the  Ordnance  Department  that  are  being 
urned  out  at  Colts,  and  we  are  going  to  use  the  air-cooled  Vickers 
ip  to  a  certain  number. 
Mr.  Anthony.  That  is  something  new  that  has  been  brought  out  ? 
Col.  Deeds.  It  is  the  duplicate  of  the  air-cooled  Vickers  on  the 
)ther  side. 
Mr.  Anthony.  Is  that  a  new  development  of  the  Vickers  ? 
Col.  Deeds.  No;  it  has  been  an  aircraft  gun  for  sometime. 
Mr.  Anthonht.  It  is  a  light-weight  machine  gun. 
Col.  Deeds.  It  is  not  going  into  quantity  production  here.      It 
IS  a  diflBcult  gun  to  make^  and  we  will  use  what  we  can  get,  imder  the 
present  order,  and  follow  that  with  the  Marhn  gun  for  the  fixed  gun, 
until  we  can  get  the  Browning  gim,  which  looks  like  a  very  good  gun, 
but  wo  will  not  use  it  until  it  has  been  demonstrated. 

Gen.  Squier.  Our  policy  has  been  to  get  a  gim  and  then  get  a  better 
one  when  it  comes  alonj^. 

Mr.  Hull.  I  would  like  to  ask  you  about  your  cost  plus  contracts. 
You  use  cost  plus  12 J  per  cent  in  your  contracts? 

Gen.  Sqiher.  Not  an  of  them.  Some  of  them  are  12  J  and  some  of 
them  are  15. 

Mr.  Huix.  Tliere  has  been  considerable  criticism  about  the  10  per 
cent  profit  allowed  in  the  place  of  cost  plus  contracts.  Where  did 
you  get  the  idea  of  allowing  12  J  and  15? 

Gen.  Squier.  That  is  an  evolution.  I  believe  I  could  say  that  in 
cases  where  we  have  had  to  advance  a  certain  amoimt  of  money  to 
the  contractor,  we  have  taken  advantage  of  that  fact  to  lower  the 
price,  and  have  gotten  a  lower  price  than  in  the  case  where  we  did 
not  have  to  advance  the  money.  We  have  had  to  deal  with  all  sorts 
of  conditions. 

Mr.  Hull.  Do  you  not  think  the  10  per  cent  plus  contract  is  a  pretty 
good  thing  for  a  manufacturing  concern  ? 

Gen.  Squier.  No,  sir.  I  think  that  ordinary  manufacturers  in 
peace  times  make  more  than  10  per  cent. 

Col.  Deeds.  Out  of  the  12 J  per  cent  you  naust  realize  that  the 
contractor  must  supply  his  buildings,  and  his  fixed  equipment. 
That  is  not  furnished  to  him.     He  has  to  furnish  it  himself. 

Mr.  QuiN.  Is  not  that  percentage  rate  allowed  on  a  part  of  the  over- 
liead  charges? 

Col.  Deeds.  No.  That  does  notgo  into  the  cost.  He  has  to  fur- 
nish the  buildings  and  the  tools.  The  jiggs  and  fixtures  are  included 
but  the  other  material  is  not.  The  contractor  must  provide  his  own 
buildings,  and  his  own  machinery,  and  his  own  fixed  investment. 
Mr.  Fields.  Those  things  that  are  a  part  of  the  investment  ? 
Col.  Deeds.  Those  things  that  are  a  part  of  the  investment,  and 
it  seemed  better  for  the  Government  to  pay  a  little  higher  rate  there 
and  let  the  contractor  be  responsible  for  the  buildings  and  machinery 
than  for  the  Government  to  get  into  the  building  game.  That  was 
the  viewpoint  then,  and  it  is  not  a  regular  cost  pms  1 0  per  cent  con- 
tract, such  as  the  contracts  where  the  contractor  gets  10  cents  out 
of  every  additional  dollar.  There  is  a  fixed  profit  per  machine,  in 
dollars,  which  is  what  the  contractor  gets,  fixed  at  12  J  per  cent. 

Mr.  Hull.  Does  that  include  the  patent  cost,  or  is  tnat  on  top  of 
the  fixed  cost  ? 
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Col.  Deeds.  The  patent  has  not  been  admitted  as  an  element  of 
cost. 

Mr.  Hull.  Suppose  you  admit  it,  that  is  added  to  what  you  call 
your  bogey  profit,  is  it? 

Col.  Deeds.  Not  to  the  profit;  no.  The  bog;ey  price  there  is  sup- 
posed to  include  the  patents.  If  the  bogey  price  of  an  aeroplane  is 
S5,000,  the  $200  is  supposed  to  be  included,  if  the  S200  is  admitted 
as  an  element  of  cost. 

Mr.  Hull.  It  is  not  additional? 

Col.  Deeds.  It  is  not  additional;  no,  sir. 

Mr.  Shallenberger.  I  infer  that  you  have  a  fixed  profit  that  the 
manufacturer  makes.  Is  it  possible  that  something  might  occur, 
as  it  did  in  the  case  of  the  building  of  the  cantonments,  which  were 
let  on  a  basis  of  cost  plus  10  per  cent  profit?  We  were  told  by  the 
Quartermaster  General  that  the  actual  average  profit  made  was  2.84 
per  cent.  In  other  words,  the  real  profit  to  these  men  was  not  10 
per  cent  upon  the  entire  expenditure.  Is  there  a  possibility  in  the 
case  of  the  aeroplanes  of  something  like  that  developing,  that  while, 
in  fact,  the  amount  allowed  seems  to  be  a  large  profit,  under  your 
management,  it  is  possible  that  the  actual  average  per  centage  of 
profit  would  be  less  than  12^  ? 

Col.  Deeds.  The  bogey  price  is  $5,000,  which  would  allow  a  fixed 
profit  of  $625.  If  the  plane  should  cost  $10,000  the  profit  still  is 
$625,  except  that  if  the  price  exceeds  $7,000,  he  has  to  stand  50  per 
cent  of  the  extra  cost  taken  out  of  his  profit. 

I  think  by  the  time  the  contractor  gets  his  buildings  paid  for  and 
this  machinery — this  is  really  becoming  a  rapidly  changing  thing— 
and  meets  the  income  tax  he  has  to  pay,  I  tninK  most  of  them  are 
satisfied  if  they  come  out  even  on  the  proposition.  Their  chief  dis- 
turbance seems  to  be  whether  thev  are  going  to  come  out  even. 

Mr.  Shallenberger.  I  know  tnat  the  first  statement  of  the  cost 
of  the  cantonments  did  not  show  the  real  cost  of  the  cantonments 
to  the  Government,  because  there  were  additions  and  changes  made. 

Col.  Deeds.  In  the  building  of  the  cantonments,  that  was  a 
straight  contractor's  job,  but  when  you  are  going  into  industry  and 
building  buildings  that  are  still  on  your  hands  as  your  property  when 
the  contract  is  completed,  that  is  a  different  proposition. 

Mr.  Anthony.  Are  all  of  the  available  factories  in  this  countiy 
now  to  be  employed  in  the  manufacture  of  the  so-called  Liberty 
motor,  or  will  they  go  ahead  developing  motors  of  their  own  I 

Col.  Deeds.  The  Liberty  engine  is  bemg  built  now  by  the  Packard 
Co.,  the  Lincoln,  the  Ford,  Nordyke  &  Mormon  of  Indianapolis,  the 
Buick  Co.,  of  Flint,  Mich.,  and  the  Dreco  Motors  Corporation,  at  New 
Haven.  They  have  orders  now  for  22,000,  but  they  will  have  an 
ultimate  capacity  when  they  come  up  to  production  of  200  more 
motors  per  day. 

Mr.  Anthony.  Will  these  original  aeroplane  factories  like  the 
Wright-Martin  and  the  Curtiss  people  be  employed  upon  the  aeroplane 
work,  or  what  work  will  they  do  ? 

Col.  Deeds.  The  Wright^Martin  people  build  the  Hispano-Ringa 
engine.  , 

Mr.  Anthony.  Will  they  be  allowed  to  develop  that  engine,  or  will 
they  also  produce  your  engine? 
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Col.  Deeds.  We  will  let  them  work  on  a  300-horsepower  Hispano, 
)  that  if  there  is  any  development  in  that  line  they  will  follow  that 
p.  The  Chirtiss  Co.  are  building  planes  and  a  new  training  engine. 
Mr.  Anthony.  So  that  the  two  best  engines  that  are  being 
eveloped  in  the  coimtry  to-day,  or  that  are  being  built,  are  the 
lispano  engine  and  the  American  or  Liberty  engine  ? 

Mr.  Anthony.  So  there  is  every  opportimity  for  further  develop- 
icnt  by  those  individual  corporations? 

Col.  I)eeds.  One  of  the  inevitable  things  always  when  you  start 
o  bring  in  standardization  is  that  you  are  apt  to  kill  individual 
litiative.  That  was  one  of  the  faults  of  the  royal  aircraft  factory 
a  England.  We  did  not  want  to  make  that  mistake,  and  anybody 
srho  has  a  really  good  proposition — there  are  more  of  the  other  kind 
oming  in  than  in  almost  anything  else — if  anybody  has  a  real  good 
)roposition,  he  can  have  it  tried  out. 

Mr.  Anthony.  I  want  to  get  some  information  about  the  Zeppelin 
enterprise  in  this  country.  I  think  the  Secretary  of  War  and  the 
secretary  of  the  Navy  cooperated  to  an  extent  along  that  line,  and 
ihat  they  each  took  a  million  dollars  of  the  appropriation  for  air 
purposes  and  put  those  amounts  together  for  the  purpose  of  building 
\  Zeppelin.     Is  that  correct? 

C!ol.  Deeds.  I  can  not  answer  that  question.  We  are  not  working 
on  that. 

Mr.  Anthony,  How  much  money  was  expended,  and  what  is  the 
status  of  that  airshin  ? 

Gen.  Squier.  I  wul  get  that  infoimation  for  you.  I  am  a  member 
of  the  Zeppelin  Board. 

The  board  was  appointed,  I  think,  nearly  a  year  ago.  Admiral 
Taylor  is  on  it,  representing  the  Navy,  and  I  am  on  it,  representing 
the  Army.  We  have  not  been  particularly  active,  other  than  develop- 
ing certain  materials  and  alloys,  investigating  certain  gases,  and 
making  plans  and  designs  for  certain  sized  ships.  We  have  not 
built  any  ships.  I  do  not  know  whether  we  will  at  all.  Opinions 
seem  to  change  in  regard  to  that. 

Mr.  Anthony.  As  far  as  we  are  concerned,  it  is  true,  is  it  not,  that 
we  have  abandoned  the  idea  of  making  any  of  those  battleships  of  the 
air? 

Gen.  Squier.  No,  sir. 

Mr.  Anthony.  Under  this  appropriation  ? 

Gen.  Squier.  No,  sir;  we  have  not. 

Mr.  Anthony.  You  are  not  building  any  now  i 

Gen.  Squier.  We  are  uivestigating  it. 

Mr.  Anthony.  Can  you  tell  us  how  much  money  has  been  spent  1 

Gen.  Squier.  I  can  get  that  information  for  you. 

Col.  Arnold.  I  was  present  at  the  last  session  of  that  board. 
They  there  gave  a  r^sum6  of  what  had  taken  place,  and  were  pre- 

Earing  to  have  experiments  to  determine  whether  the  envelope  would 
old  the  gas,  and  for  what  period.     That  is  as  far  as  the  investiga- 
•tion  of  the  matter  has  gone.     They  designed  two  ships,  one  for  the 
use  of  hydrogen,  and  one  for  the  use  of  argon. 

The  question  came  up  as  to  whether  they  should  go  ahead  and 
build,  and  it  was  decided  that  in  view  of  the  fact  that  nobody  knows 
the  exact  limitations  and  value  of  the  Zeppelin,  an  engineer  with 
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capable  assistants  shall  go  abroad  to  make  a  study  of  2^ppelins  in 
London  and  Paris,  and  upon  his  return  he  is  to  report,  and  upon  that 
report  would  depend  the  decision  as  to  whether  or  not  that  ship 
should  be  constructed. 

Mr.  Anthony.  I  want  to  make  a  statement  right  here  to  the  effect 
that  of  all  the  cantonment  construction  I  have  seen,  that  which  has 
been  built  by  the  Signal  Corps  has  apparently  been  done  in  the  most 
efficiently  and  economically  of  any.  Has  that  been  done  largely  on 
the  plan  of  letting  the  contract  to  the  lowest  bidder,  or  has  it  dgbb 
done  by  the  other  method  ? 

Gen.  Squiee.  It  has  been  done  by  the  cost  plus  method  princi- 
pally. 

Mr.  Anthony.  Those  that  I  have  seen  were  being  done  by  the 
method  of  letting  the  contract  to  the  lowest  bidder,  in  your  depart- 
ment. 

Col.  Deeds.  It  has  been  done  both  ways. 

Gen.  Squier.  On  the  question  of  building  those  fields.  Col.  Edgar 
has  had  complete  charge  of  the  construction,  and  he  has  used  all  the 
agencies  and  erected  them  without  much  letter  writing  at  all.  He 
has  done  it  direct. 

I,  myself,  consider  that  Col.  Edgar  has  made  a  great  success  of  it, 
I  think  one  of  the  best  successes  in  a  job  of  that  kind  that  I  know  of- 
He  is  a  very  able  man,  a  man  who  has  done  things,  and  I  promoted 
him  for  specific  success,  as  I  have  done  recently  also  for  the  designer 
of  the  Liberty  motor,  and  made  him  a  heutenant-colonel.  I  have 
also  done  the  same  for  the  men  who  developed  the  radio. 

Mr.  McKenzie.  What  is  your  private  opinion  about  those  ex- 
tremely heavy  flying  machines,  designated  by  Mr.  Anthony  as 
battlesnips  ?  Do  you  have  any  great  expectations  of  their  being  of 
any  practical  use  ? 

Col.  Deeds.  I  think  the  tendency  is  in  that  direction.     Admiral 
Taylor  feels  that  way,  that  the  tendency  is  toward  the  larger  ships, . 
with  larger  sized  guns,  so  that  we  can  get  a  longer  range,  and  get  the 
other  fellow  before  he  reaches  us. 

Gen.  Squier.  Admiral  Taylor  predicts  a  similar  kind  of  develop- 
ent  for  the  aeroplane  as  took  place  in  the  Navy,  in  the  matter  of 
shij)s. 

Col.  Deeds.  Production  at  present  is  well  in  hand.  We  are,  I 
imagine,  from  the  time  we  started  last  July,  up  to  where  we  thought 
we  would  be,  although  we  are  between  45  and  60  days  behind  the 
schedule.  We  have  had  all  the  difficulties  incident  to  the  creation 
of  a  new  industry.  We  had  to  completely  change  the  program  in 
September,  about  which  we  do  not  complam  at  all.  We  nave  taken 
our  medicine  and  gone  ahead,  and  to-day  our  first  shipment  of 
Liberty  engines  has  gone  abroad. 

There  are  a  lot  of  things  that  may  interfere  with  our  plans,  such 
as  transportation,  labor  difficulties,  and  a  lot  of  other  things  incident 
to  war,  out  the  situation  is  imder  control. 

The  engine  itself  is  meeting  aU  requirements.  Here  is  a  telegram 
which  has  just  been  received:  "Engine  No.  12  has  now  completed 
61  hours,  wide  open  throttle,''  a  thing  which  has  never  been  done  in 
the  history  of  machinery,  "engine  has  run  total  of  90  hours  without 
trouble/' 
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Mr.  McKenzie.  You  say  you  may  be  hindered  in  some  way  in 
completing  this  program,  but  you  have  no  fear  but  what  you  wiU  be 
able  to  take  care  of  any  army  we  may  be  able  to  have  in  France  by 
the  1st  of  Julv  and  later? 

Col.  Deeds.  We  do  not  expect  any  difficulty  on  that.  Between 
what  they  are  doing  over  there  and  what  we  are  doing  here,  we  will 
be  able  to  meet  the  situation. 

Mr.  McKenzie.  On  that  point  in  reference  to  the  orders  you  have 
given,  you  have  had  ample  planes  for  training  purposes  ? 

Col.  Deeds.  Yes;  we  have  shipped  altogether  1 ,700  training  planes, 
and  we  have  a  surplus  now. 

Mr.  McKenzie.  That  is  to  the  schools  in  this  country  \ 

Col.  Deeds.  Every  school  is  equipped,  and  we  are  storing  planes. 
We  have  met  that  situation,  and  m  meeting  it  we  have  learned  some- 
thing, and  we  have  been  filled  with  a  lot  of  courage  and  confidence. 
We  nave  made  mistakes  and  are  going  to  make  some  more  mistakes,, 
but  we  are  not  trying  to  hide  them. 

Mr.  McKenzie.  I  nave  read  some  criticism  along  that  line. 

Col.  Deeds.  There  has  been  a  lot  of  it,  but  we  felt  that  our  job  was 
not  to  talk,  unless  we  talked  to  you,  and  we  have  not  struck  oack  at 
any  of  it,  because  we  have  a  lot  of  contractors  who  tried  to  get 
business,  and  some  of  them  did  not  get  it,  perhaps,  who  should  have 
had  the  business,  and  it  is  possible  tnat  they  were  not  fairly  treated. 
But  that  is  apt  to  be  so  in  a  great  rush  job  of  this  kind. 

You  can  not  take  up  a  thing  as  big  as  this  proposition  and  push  it 
through  without  being  subject  to  criticism. 

You  gentlemen  probably  appreciate  what  that  means.  Any  time 
you  hear  of  any  criticism,  you  will  know  that  we  are  not  perfect, 
and  do  not  pretend  to  be,  and  we  will  say  we  are  probably  about  60 
days  behind  where  we  thought  we  might  be  last  July,  but  we  ought 
to  "be  congratulated  that  we  are  not  six  months  behind. 

There  is  built  up  behind  this  proposition  such  an  organization  as 
there  never  was  bemnd  anything,  and  I  say  that  out  of  long  years  of 
industrial  experience.  There  never  was  such  a  strong  combmation  of 
of  contractors  behind  anything  as  Ls  behind  our  engine  production 
and  our  program. 

We  have  a  total  of  16  contractors  on  engines,  14  on  planes,  25  on 
instruments,  25  on  spare  parts,  19  on  propellers,  16  on  the  Handley- 
Paige  parts  alone,  and  there  are  over  400  subcontractors,  all  behind 
this  program. 

The  Liberty  engine  is  in  as  safe  hands  as  we  know  how  to  put  it. 
In  reaching  this  point,  we  have  had  to  ride  sometimes  rather  rough 
shod,  but  we  felt  that  we  should  make  selections  above  everything  else 
for  the  purpose  of  getting  the  goods,  rather  than  to  hand  out  contracts 
as  a  sop  to  the  men  who  wanted  them. 

The  answer  is  that  the  engine  is  an  engine,  and  we  are  getting  it, 
and  we  are  going  to  get  planes,  and  we  will  meet  Col.  Arnold's  pro- 
gram with  tne  equipment  end.  Along  with  that  have  had  to  come 
the  machine  guns  and  the  sights. 

We  have  met  the  most  difficult  proposition  that  has  been  put  up 
to  any  group  of  people  I  know  of,  because  we  have  a  most  nighly^ 
technical  inaustry.  We  have  had,  for  instance,  to  get  out  and  get 
acetate  of  lime,  and  we  have  had  to  get  our  castor  ou  and  our  linen. 
We  ourselves  bought  over  $12,000,000  worth  of  long  staple  cotton,. 
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SO  that  we  could  have  the  right  kind,  and  we  have  to-day  a  cotton 
cloth  which  I  think  is  superior  to  the  linen.  It  has  passed  better 
tests  than  the  linen,  so  far  as  the  strength  of  it  is  concerned. 

We  have  made  our  mistakes,  and  we  are  going  to  make  some 
more. 

Mr.  McKexzie.  From  your  statement  you  now  have  your  organ- 
ization complete,  as  I  understand  it,  and  are  in  the  process  of  turning 
out  the  finished  product  ? 

Col.  Deeds.  Yes,  sir. 

Mr.  McKenzie.  And  your  greatest  trouble  is  now  over,  and  all 
you  need  to  do  now  is  to  put  in  your  orders  and  the  stuff  will  be  coming 
along  ? 

Col.  Deeds.  We  have  done  the  organization  work,  and  the  founda- 
tion is  in  good  shape.  As  a  whole,  I  do  not  want  to  be  over  optimistic. 
We  have  had  our  troubles,  and  I  should  say  frankly  we  are  behind 
now,  but  we  are  not  going  to  stay  behind,  because  we  have  enough 
machinery  to  keep  up  with  it  now. 

Mr.  McKenzie.  Suppose  you  had  no  difficulty  about  anything  else 
and  that  we  were  all  fixed,  but  we  did  not  know  where  we  were  going 
to  gret  a  satisfactory  engine. 

Now,  as  I  understand  from  your  statement,  you  have  your  oi^an- 
ization  all  complete,  and  you  know  where  you  are  going  to  get  all 
of  your  articles,  and  contracts  have  been  made,  and  shipments  will 
be  coming  on  from  time  to  time,  and  you  can  complete  this  program. 

Col.  Deeds.  Yes,  sir.  We  are  in  this  position:  When  you  start, 
you  can  not  have  too  much  help.  We  had  to  make  these  planes; 
there  were  no  drawings  in  existence.  We  got  a  sample  made  up  of 
a  200-horsepower  engme,  and  we  had  a  plane,  and  that  had  to  be 
fixed  in  an  engineering  department.  If  we  can  get  samples  of  these 
things,  we  can  take  one  of  these  planes  within  the  next  30  days, 
have  complete  drawings  made  of  it,  and  duplicate  it.  We  can  pyra- 
mid them  just  as  fast  as  we  feel  sure  we  can  meet  the  equipment 
situation,  unless  something  happens;  and  if  it  does,  we  believe  we 
have  enough  punch  behind  it  to  do  the  thing. 

Dr.  Ames  has  written  a  long  letter  here  and  has  made  quite  a 
considerable  statement  in  reference  to  the  Liberty  engine.  The 
doctor  does  not  mean  to  mislead,  but  the  good  scientific  man  did  not 
get  at  the  facts  when  he  was  on  the  trip  he  made. 

Mr.  Anthony.  Who  is  Dr.  Ames. 

Col.  Deeds.  He  is  a  member  of  the  faculty  of  Johns  Hopkins 
University. 

Mr.  Anthony.  Was  he  appointed  as  an  inspector? 

Gen.  Sqcier.  He  wrote  an  article  or  a  letter  to  the  editor  of  the 
Atlantic  Monthly,  and  by  interviewing  a  man  here  and  there  he 
pieced  together  a  story  instead  of  getting  the  facts.  He  said  there 
would  not  be  any  mechanics  trained  to  run  the  engine.  He  dimply 
did  not  have  the  facts. 

Col.  Deeds.  In  his  statement  he  said  there  woidd  not  be  any 
mechanics  for  a  year.  He  said  if  you  want  to  get  the  type  of  man 
you  have  to  have  to  take  care  of  the  Liberty  engme,  you  have  to  get 
a  highly  technical  man,  and  he  said  we  could  not  get  the  men  to  take 
care  of  this  engine  within  a  year.  Wo  have  over  4,000  of  them  in 
training  on  this  side,  as  Col.  Arnold  just  told  you,  and  wo  have  6,000 
training  on  the  otlier  side.      Dr.  Ames  said   they  would  not  be  in 
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production  at  all  in  July,  but  in  reply  to  that,  we  expect  to  hit  the 
maximum  production  in  July.  But  not  understandmg  production 
problems,  he  did  not  get  it  straight  at  all.  I  do  not  think  he  means 
anything,  but  that  criticism  is  bemg  quoted  considerably;  it  has  gone 
broadcast,  and  vou  are  going  to  meet  it. 

Mr.  Hull.  There  was  an  inventor  here  who  had  a  marvelous  flying 
machine  that  he  wanted  to  manufacture  for  the  Government.  I 
think  his  name  was  Eisenhoff.  He  oflFered  to  build  this  plane  and 
everything  about  it  complete,  and  if  it  did  not  perform  as  he  said 
it  would,  it  would  cost  the  Government  nothing,  but  if  it  did  what 
he  said  it  would  do,  the  Government  was  to  pay  the  cost  of  the  pro- 
duction. 

Mr.  Kahn.  The  amount  was  $250,000. 

Col.  Deeds.  I  have  never  heard  of  it  shice  that  time.  Nothing 
has  happened  in  regard  to  it  since.  There  was  a  request  for  two  or 
three  Liberty  engines,  which  we  could  not  fill. 

Mr.  Hull.  This  man  stayed  in  town  for  some  time,  but  he  could 
not  get  a  hearing  with  your  department,  as  I  understand  it. 

Gen.  Squier.  He  got  a  hearing.  We  have  an  inventions  board, 
which  hears  any  and  all  people  who  have  anything  to  propose.  Dr. 
Durand  is  the  chairman  of  tliat  board,  and  its  office  is  in  Koom  518 
in  the  Munsey  Building.  The  advice  of  Dr.  Durand  to  the  Signal 
Corps  is  considered  most  carefully. 

Mr.  Hull.  I  have  never  seen  any  reason  why  the  Government 
could  not  make  that  kind  of  contract. 

Col.  Deeds.  The  difficulty  is  when  vou  make  a  contract  of  that 
kind  they  go  out  and  commence  to  talk  about  it  to  everyone.  We 
are  working  on  seven  different  things  which  the  Government  is 
paying  for  right  now. 

Mr.  Hxnx.  This  man  did  not  ask  for  the  payment  of  anything. 
It  seems  to  me  we  ought  to  have  people  who  could  protect  the  public 
from  stock-floating  operations,  and  tnis  man  was  willing  that  should 
be  done. 

Mr.  Fields.  He  said  he  had  good  financial  backing,  and  he  said 
his  people  were  willing  to  put  up  the  money  for  the  building  of  the 
macnine,  and  if  the  machme  does  not  do  all  that  he  claims  for  it, 
the  Grovemment  would  not  have  to  pay  a  cent.  If  it  does  what  he 
claims  for  it,  they  said  they  wanted  the  Government  to  pay  the  cost 
of  building  it. 

Col.  Deeds.  We  have  a  number  of  people  working  on  things  of 
that  sort.  Dr.  Borghum  is  one  of  them.  He  is  the  well-known 
sculptor. 

Mr.  Hull.  There  never  was  an  invention  perfected  but  what  every 
scientific  man  has  stood  out  against  it.  When  a  man  comes  along 
with  a  practical  proposition,  which  is  a  business  proposition,  I  do  not 
think  he  ought  to  be  sent  to  the  scientific  men,  but  that  he  ought  to 
be  sent  to  me  pr.ictical  business  men.  As  far  as  the  stock-floating 
feature  of  it  is  concerned,  it  seems  to  me  that  the  Department  oi 
Justice  ought  to  be  able  to  draw  a  contract  which  would  prevent  that 
sort  of  thing. 

Col.  Deeds.  Why  does  he  not  make  it  and  pay  for  it  ? 

Mr.  Fields.  This  man  has  a  good  reputation  as  general  inventor. 

Col.  Deeds.  The  Aircraft  Board  wilt  receive  anything  anybody  has 
to  offer. 

53906—18 ^70 
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Mr.  Shallenberger.  Is  that  Gen.  Pershing's  program  ? 

Col.  Deeds.  Ye^,  sir;  that  is  Gen.  Pershing  s  program. 

Gen.  Squier.  There  is  nothing  about  any  of  this  proposition  that 
is  not  Gen.  Pershing's. 

Mr.  Shallenberger.  I  have  been  around  the  coxmtry.  and  have 
talked  to  a  good  many  people  about  this  proposition,  ana  I  thought 
the  amount  you  asked  for  at  the  beginning  was  a  tremendous  amount. 
But  upon  your  assurance  that  you  were  going  to  deliver  the  goods, 
everybody  threw  up  their  hats.  Of  course,  if  the  committee  can  go 
on  assuring  the  country  that  you  are  coming  through  with  your 
program,  that  will  be  a  tremendous  achievement. 

(x)l.  Deeds.  We  will  come  through  with  the  program.  We  have 
slipped  behind  a  little  bit,  but  we  are  ^oing  to  be  there  next  spring. 
The  worst  thing  we  have  been  up  agamst  is  the  advertising  of  our 
aircraft  program.  There  has  been  a  great  deal  of  talk  about  having 
100,000  airplanes  at  the  front,  but  that  number  of  planes  would 
require  a  tremendous  army  of  men,  and  that  is  a  perfectly  imprac- 
ticable proposition. 

The  Chairman.  I  am  going  to  ask  you  to  put  into  the  hearings  an 
itemized  statement  showing  the  different  items  for  the  Washington- 
Alaska  military  cable  and  telegraph  system,  giving  the  amount  of 
money  appropriated  last  year,  and  a  detailed  statement  of  how  that 
money  was  spent,  and  also  a  statement  as  to  how  the  money  you  ask 
for  this  year  is  to  be  expended. 

Gen.  Squier.  I  have  an  explanation  of  that. 

1.  Salaries  and  wages $43, 945 

This  is  the  amount  now  expended  under  this  head,  as  shown  in  detail  on  the  anal- 
ysis, and  provides  for  the  increased  expenditure  of  approximately  $27,000,  now  being 
charged  for  this  purpose  against  the  appropriation  for  the  support  of  the  Army. 

2.  For  all  radio  telegraph  installation $50, 000 

The  Signal  Corps  now  has  in  operation  in  Alaska  nine  high-power  radio  stations. 
In  addition  to  the  amount  required  in  the  upkeep  of  these  stations,  it  is  contem- 
plated to  establish  a  hi^h-power  station  at  Valdez  and  replace  the  present  low-power 
station  at  Fairbanks  with  a  high-power  station  with  a  view  to  intercommunication 
with  Fairbanks  and  the  coast,  and  thereby  making  possible  the  continuity  of  com- 
munication between  Valdez  and  Fairbanks,  when  the  land  lines  between  these  points 
are  interrupted.  This  is  the  only  stretch  of  line  between  Seattle  and  Nulato  not 
having  a  duplicate  means  of  communication,  and  its  need  has  been  demonstrated  on 
more  than  one  occasion. 

There  is  also  considerable  pressure  from  the  Alaska  Territorial  authorities  and 
legislative  body,  commercial  Dodies,  and  mining  interests  for  an  extension  of  the 
existing  system  through  the  erection  of  several  small  power  stations  in  outlying  and 
isolated  districts,  viz.  Candle  district,  near  Nome,  and  the  southwestern  paninsular, 
now  being  developed,  but  handicapped  by  the  lack  of  communication  to  the  outside 
world.  The  two  proposed  stations,  at  Valdez  and  Fairbanks,  will  cost  approximately 
$30,000  and  the  balance  will  provide  for  three  additional  low-power  statioiks. 

3.  Rebuilding  and  betterments,  first  section $20, 000 

This  is  to  cover  ordinary  expenditures  in  the  maintenance  of  this  section  and  to 
provide  for  necessary  rebuilding  of  the  lines,  where  they  have  become  weakened  and 
difficult  to  maintain,  in  a  proper  working  condition,  due  to  glaciers,  winter  storms, 
and  other  climatic  disturbances  peculiar  to  Alaska. 

4.  Rebuilding  and  betterments,  second  section $5,000 

See  remarks  under  No.  3. 

5.  Extension  and  betterment  and  maintenance  of  the  Alaska  cable  system 

and  the  operation  and  maintenance  of  the  transport  Bwmnde |20, 000 
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For  oableship  machinery,  additional  cable  to  replace  deteriorated  e(][^uipment,  and 
le  replacement  of  obsolete  cable  instruments  with  a  more  modem  equipment. 

For  the  rental  of  offices  and  incidental  expenses  in  connection  therewith.        $8, 500* 

ThL<^  is  practically  the  amount  of  the  current  expenditures  for  the  purpose,  and  was 
nnerly  charged  against  the  appropriation  for  the  support  of  the  Army. 

Total $147,446 

The  Chairman.  I  will  ask  you  also  to  put  in  a  table  showing  the 
umber  of  enlisted  men  that  you  have  in  your  corps.  There  seems 
3  be  some  difference  between  the  estimates  given  by  the  Quarter- 
laster  General  and  the  number  you  are  asking  for  now.  The  Quar- 
ermaster  General  estimated  for  153,925,  while  you  are  asking  for 
79,000.  I  wanted  you  to  put  m  a  complete  table  in  reference  to 
hat,  and  also  a  table  as  to  the  strength  of  your  officers  in  the  Signal 
k)rps,  together  with  their  rank  and  pay. 

Gen.  Squieb.  The  number  in  eacn  rank  at  the  present  time  and 
heir  pav  ? 

The  dHAiRMAN.  Yes,  sir. 

There  is  also  an  item  in  here,  on  page  15,  for  "Aviation 
ncrease,  $4,916,800,''  and  I  wish  you  would  give  a  brief  explana- 
ion  of  that  in  connection  with  the  tables.  I  imderstand  tfiat  is 
ncluded  under  the  provisions  of  the  act  of  Jime  3,  19.16,  giving 
idditional  pay  to  the  men  who  fly. 

Mr.  Shallenberoer.  I  saw  recently  a  statement  that  there  was 
lome  dissatisfaction  in  connection  with  that  point,  that  you  have 
ibandoned  giving  the  officers  increased  pay. 

Gen.  Squier.  That  will  be  before  this  committee.  Gen.  Pershing 
[las  recommended  a  change  in  the  law.  It  will  come  in  due  course 
from  the  War  College. 

Mr.  Anthony.  In  connection  with  the  items  for  the  Washington- 
Maska  military  cable  and  telegraph  system,  there  is  an  increase  of 
nearly  $100,000.-    Is  that  increase  necessary? 

Gen.  Squier.  I  think  so. 

Mr.  Anthony.  What  would  make  it  necessary  ? 

Gen.  Squier.  In  explanation  of  that  I  would  like  to  read  this  state- 
ment: 

Washington-Alaska  military  cable  and  telegraph  system $147, 445 

The  amount  of  the  appropriation  for  the  current  fiscal  year  is  $50,000,  and  an  increase 
is  asked  for  the  ensuing  fiscal  year  of  $97,445,  in  order  to  cover  the  cost  of  installation 
of  radio  service  and  of  rebuilding  and  betterments  of  telegraph  lines. 

Prior  to  1912  the  average  annual  appropriation  for  the  maintenance  of  this  cable 
and  tel^raph  8>'8tem  was  considerably  in  excess  of  $100,000,  but  since  that  date  the 
annual  appropriation  has  only  been  $50,000.  The  average  value  of  the  business 
handled  annually  for  the  past  12  years  has  amounted  to  about  $350,000,  of  which 
amount  the  commercial  business  amounted  to  about  $190,000  annually,  the  tolls  for 
which  were  collected  and  turned  in  to  the  Treasury.  The  remainder  was  the  value 
of  official  business  handled  on  which  no  tolls  were  collected. 

The  following  are  the  proposed  items  of  expenditure  which  make  up  the  estimate 
of  appropriations  for  1918-19: 

Salaries  and  wages $43, 945 

Radio  installation 50, 000 

Betterments,  telegraph  system 25, 000 

Maintenance  and  betterments,  cable  system 20, 000 

Incidentals 8, 500 

Total 147,445 
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The  item  for  radio  installation  is  intended  to  cover  the  cost  of  establishing  a  high- 
powered  station  at  Valdez  and  replacing  the  present  low-powered  station  at  Fairbanks 
by  a  high-powere<l  station,  thereby  proWding  for  continuity  of  serN-ice  between  Fair- 
banks and  the  coa8t,when  the  land  lines  are  interrupted.  These  two  stations  will 
cost  $30,000.  and  the  remaining  $20,000  is  intended  to  provide  smaller  stations  for 
several  outlying  mining  districts  wldch  are  now  without  means  of  communication. 

That  is  the  country  of  all  others  where  the  radio  is  a  necessary 
thing.  It  is  the  salvation  of  the  people  up  there.  It  is  a  serious 
thing  not  to  keep  up  your  line  of  communication  in  that  country. 

Mr.  MoKiN.  In  the  last  appropriation  bill  we  authorized  you  to 
establish  vocational  schools.     Has  that  been  done  ? 

Col.  Arnold.  At  the  present  time  we  have  in  operation  cisht 
ground  schools  for  training  flying  oflicers,  three  ground  schools  lor 
training  nonflying  officers,  one  for  trainincr  engineer  officers,  one 
for  adjutants,  and  one  for  supply  officers.  We  have  five  schools  in 
operation  training  mechanics  for  the  different  aero  squadrons. 

Mr.  MoEiN.  Those  are  privates  ? 

Col.  Arnold.  They  are  enlisted  men. 

Gen.  Squier.  We  are  utilizing  the  northern  flying  schools  for 
mechanic  schools  at  this  season  oi  the  year. 

C(fl.  Arnold.  The  five  northern  schools  will  accommodate  about 
4^500  men  now  under  training.  We  have  in  operation  in  the  South 
eight  flyiixg  schools.  They  are  actually  training  about  2,000  flving 
cadets.  We  have  five  new  flying  schools  which  will  open  about 
February  15. 

Mr.  Fields.  How  do  you  get  men  for  those  cadet  flying  schools  ? 

Col.  Arnold.  For  the  schools  for  the  cadet  flying  officers  we  have 
a  publicity  service  operating  throughout  the  country  in  order  to  get 
those  men.  There  is  not  a  newspaper  in  the  United  States  that  at 
some  time  or  another  has  not  had  m  it  an  article  telling  any  man  who 
wants  to  get  into  one  of  those  schools  how  to  go  about  it.  We  have 
examining  boards  in  every  large  city  in  the  United  States  and  at 
every  camp.     We  use  civifian  sources  and  military  sources. 

Mr.  Fields.  Is  not  the  Aviation  Corps  about  the  only  branch  of 
the  service  now  open  to  men  of  the  draft  age  who  may  be  eligible  for 
a  commission  ? 

Col.  Arnold.  Without  question. 

Mr.  MoRiN.  That  is  not  the  case  with  the  nonflying  men  ? 

Mr.  Fields.  Is  that  true  in  the  flying  branch  onlyT 

Col.  Arnold.  In  the  nonflying  branch  a  man  has  to  take  the  regu- 
lar course  and  demonstrate  his  usefulness,  going  in  as  an  enlisted  man. 
In  the  flying  branch  of  the  service  we  accept  them  as  they  are, 
because  the  Secretary  of  War  made  that  rulmg  on  account  of  the 
hazard  a^d  risk. 

Mr.  Fields.  A  man  can  enlist  for  this  training  ? 

Col.  Arnold.  In  the  nonflying  branch  ? 

Mr.  Fields.  Yes. 

Mr.  MoRiN.  He  enlists  as  a  private,  does  he  not  ? 

Col.  Arnold.  Yes. 

Mr.  Fields.  Does  he  have  to  go  through  the  process  of  induction  f 

Col.  Arnold.  Yes,  he  has  to  go  through  the  induction  process. 

The  Chairman.  He  is  drafted  and  then  inducted ) 

Col.  Arnold.  If  his  number  has  not  been  called  he  can  enlist. 
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Mr.  McKenzie.  You  are  taking  in  a  number  of  men  by  transfer 
from  other  branches  of  the  Army  'i 

Col.  Arnold.  We  are  utilizing  every  source  from  which  we  can 
get  the  men  we  need. 

(Thereupon,  the  committee  adjourned  to  meet  to-morrow,  Thurs- 
day, January  24,  1918,  at  10.30  o'clock  a.  m.) 


House  of  Representatives, 

Committee  on  Military  Affairs, 

Thursday,  January  24,  1918. 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent 
(chairman),  presiding. 

STATEMENTS  OF  COL.  E.  A.  DEEDS,  COL.  H.  H.  ABITOLD,  COL. 
CLINTOir  G.  EDGAB,  MAJ.  B.  M.  JOITES,  AND  MAJ.  B.  H. 
COLES,    SIGNAL   COBPS. 

The  Ch^virman.  Col.  Deeds,  I  beheve  you  desire  to  make  a  further 
statement  to  the  committee. 

Col.  Deeds.  I  would  like  to  say  just  a  word  or  two,  Mr.  Chairman, 
before  Col.  Edgar  proceeds. 

We  did  not  get  into  the  organization  of  our  divisions  in  our  dis- 
cussion before,  and  Gen.  Squier  thought  it  might  be  well  to  come 
over  this  morning  and  take  a  moment  or  two  to  tell  you  what  the 
organization  is. 

The  Equipment  Division — I  suppose  everyone  realizes  that  is  a 
laree  division  with  big  responsibilities,  expending  a  lot  of  money, 
and  that  our  reiil  success  in  our  program  will  depend  upon  getting 
the  output.  So  we  have  lined  up  as  many  of  the  best  contractors 
as  could  be  gotten  together.  But  the  great  difficulty  is  in  getting  a 
decision.  When  a  dmiculty  comes  up  in  the  factory  of  the  manu- 
facturer. If  we  can  keep  the  contractor  enthusiastic  and  settle  his 
troubles  as  they  come  up  we  are  going  to  do  more  to  increase  pro- 
duction that  almost  anything  that  can  oe  done. 

I  think  that  we  also  realize  that  the  real  pressure  has  not  come  yet 
upon  our  divisions.  We  are  not  really  at  war  yet,  in  action  over 
there,  and  I  think  we  have  looked  ahead  in  our  organization  to  the 
time  when  the  greatest  pressure  will  come. 

What  the  Equipment  Division  has  done  is  to  organize  the  country 
into  districts  and  to  locate  central  offices  in  them.  We  have  one  in 
New  York,  one  in  Chicago,  one  in  Buffalo,  one  in  Dayton,  and  one 
in  Detroit  at  present,  in  those  offices  is  to  be  foima  a  production 
man,  an  engineer,  an  inspector,  and  a  finance  man,  because  the  little 
finance  troubles  begin  cropping  out,  and  those  matters  can  be  cared 
for  only  in  that  way.  These  men  in  each  of  these  localities  are  given 
full  authority  to  settle  anything  that  comes  up,  being  men  of  broad 
experience  and  knowing  that  if  there  is  some  question  too  large  for 
them  to  settle  they  can  send  it  back  to  Washington. 

That  arrangement  means  that  any  question  in  a  manufacturing 
plant  can  be  settled  that  day,  whether  it  is  a  matter  of  inspection, 
production,  finance,  or  engineering.  It  would  be  an  impossiole  task 
if  every  question  had  to  be  referr^  to  Washington  to  get  tangled  up 
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in  red  tape,  every  department  here  being  busy  and  not  haying  time 
enough  to  do  it. 

We  have  gone  further  than  that.  We  have  taken  our  chief  pro- 
duction man,  Maj.  Shepler,  who  was  the  production  man  for  the 
Willys-Overland  Co.  with  25,000  men  imder  him,  and  Maj.  Nextor, 
who  was  the  chief  inspector  vdth  the  Deere  people,  and  Maj.  Smith, 

the  finance  man,  and  Maj.  Grow,  president  of  the ,  who  had 

been  abroad.  That  group  of  men  formed  a  little  production  board. 
We  have  them  in  Cleveland,  with  offices  there,  so  that  they  are  within 
five  and  a  half  hours  of  our  principal  contractors.  That  has  been 
done  because  to  get  in  and  out  of  Washington  these  days  means  that 
you  lose  three  days  a  week. 

On  the  board  we  have  Lieut.  Emmons,  who  is  the  Washington 
representative  of  the  production  board,  so  that  we  are  kept  in  con- 
stant touch  with  the  board  through  its  resident  member,  and  are 
able  to  keep  in  close  touch  with  all  its  developments.  If  trouble 
comes  up  at  any  particular  factory,  it  is  taken  up  by  that  little  group 
of  men,  who  are  right  there  on  the  CTOimd.  They  will  settle  it  on 
the  spot,  so  that  production  will  not  he  held  up.  If  it  is  something 
that  can  not  be  settled,  they  apply  to  Cleveland,  and  within  five 
hours  and  a  half  the  men  can  be  there,  and  that  question  can  be  set- 
tled the  next  morning. 

So  that  we  are  not  permitting  a  single  thing  to  rest  beyond  a  single 
day,  and  I  thmk  in  that  way  we  are  going  to  speed  production  more 
than  anything  else  we  can  do.  Havmg  been  through  production,  I 
know  that  indecision  means  nonproduction. 

In  our  finance  we  have  so  organized  that  division  also  that  for  the 
last  four  weeks  the  average  length  of  time  that  an  invoice  stays  in 
the  department,  from  the  time  it  arrives  at  the  department  until  the 
check  goes  out,  has  been  less  than  24  hours,  so  that  we  can  give 
prompt  business  administration  in  our  aflFairs. 

The  same  placing  of  authority  out  where  the  job  is  is  also  being 
arranged  now  in  the  air  division,  so  that  every  little  question  will  not 
have  to  be  referred  here  to  Washington,  with  the  consequent  delay. 
Eventually  we  will  have  the  same  general  type  of  organization  for 
the  whole  air  division,  the  schools  where  the  training  is  going  on, 
and  all  the  other  branches  of  the  division.  We  will  have  the  organi- 
zation scattered  out  over  the  country  so  that  those  things  wm  be 
settled  very  promptly. 

Mr.  Gordon.  You  just  observed  a  few  minutes  ago  that  this  stuflF 
was  paid  for  within  24  hours  of  dehvery.     What  system  of  inspection 

have  you  ? 

Col.  Deeds.  No;  I  said  that  from  the  time  invoices  arrive  at  the 
department  until  the  check  goes  out,  it 'averages  less  than  24  houis; 
but  the  invoice  is  not  made  imtil  the  inspection  is  all  approved  and 
everything  else  is  up  to  date. 

Mr.  Garrett.  Give  an  illustration  of  what  you  mean  by  inde- 
cision in  the  operation  of  one  of  your  plants. 

Col.  Deeds.  Suppose  a  question  comes  up  in  reference  to  the  use 
of  this  particular  piece  of  tubing  that  goes  in  the  axle  of  an  aeroplane. 
It  may  be  that  we  can  not  get  the  exact  thickness  of  that  tubing 
but  we  can  get  tubing  which  is  two  or  three  thousandths  thicker. 
Suppose  that  should  come  up  in  the  ordinary  way.  The  inspector 
would  report  it  to  Washington,  and  it  would  have  that  delay.    It 
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would  then  go  to  some  other  department  here,  but  they  would  have 
it  only  on  paper  and  they  woula  take  their  time  to  decide  it,  and  so 
it  goes  around  the  circle,  and  I  can  see  that  question  lying  here  for 
three  weeks  without  any  difficulty  at  all.  That  is  not  unusual  and  is 
very  natural  under  the  circumstances  and  does  not  reflect  on  any 
department. 

Suppose  that  ciuestion  came  up,  and  that  there  gathered  around 
that  piece  of  tubine  the  inspector,  the  production  man,  the  engineer- 
ing man,  and  the  miance  man.  They  would  sit  down  with  the  chief 
engineer  of  the  factory  and  say,  "Sure,  we  can  use  a  tubing  two- 
thousandths  thicker.  It  would  only  add  about  8  pounds  to  the 
weight  of  the  aeroplane,  and  we  can  get  the  aeroplane  out."  So 
they  could  make  their  decision  on  a  proposition  hke  that  without  any 
lost  time.  It  will  finally  come  on  here  and  become  a  matter  of 
record  in  Washington. 

We  would  get  the  machine  in  the  meantime,  and  more  than  that, 
you  would  have  the  enthusiasm  of  your  contractor.  When  the  con- 
tractor suspends  operations  on  his  work,  and  loses  two  or  three  weeks 
setthng  a  question,  he  goes  up  in  an  explosion  about  Washington  red 
tape.     That  is  the  way  those  things  work  out. 

Mr.  Garrett.  You  mean  when  your  factory  gets  the  plans  and 
specifications,  if  the  plans  and  specifications  can  not  be  met  in  every 
detail,  you  have  a  board  createa  for  the  purpose  of  revising  them,  so 
that  they  may  be  met? 

Col.  Deeds.  We  have  a  board  created  for  the  purpose  of  revising 
the  plans  and  specifications,  so  that  they  may  be  met,  and  still  not 
drop  in  quaUty. 

You  have  a  ^eat  deal  more  difficulty  putting  something  past  a 
board  which  is  right  on  the  ground  than  you  woiud  in  getting  it  past 
some  paper  work,  somewhere.  It  is  an  improvement  and  is  wording 
out  in  tne  way  I  have  indicated.  All  the  lost  motion  is  taken  out 
of  the  operation,  because  the  members  of  that  board  are  on  the  job. 
We  have  an  enthusiastic  group  of  contractors,  and  I  think  you  will 
find  them  so  if  you  discuss  these  subjects  with  them.  It  is  just  plain 
horse  sense,  but  it  is  a  Httle  bit  contrary  to  past  poHcy.  But  this 
thing  is  so  big,  if  you  ever  try  to  focus  it  all  here,  you  are  going  to  be 
swamped.  We  have  got  to  trust  somebody  to  be  responsible  for 
that  job  and  settle  the  thing,  so  that  we  can  proceed. 

The  same  general  principle  is  to  be  apphea  to  the  Air  Division  by 
locating  competent  officers  in  certain  localities,  who  will  decide  things 
quickly,  without  having  all  the  paper  work  that  it  has  been  custom- 
ary  to  have,  going  back  and  forth  to  Washington,  because  that  is 
going  to  become  more  difficult  as  time  goes  on. 

Further  than  that,  trips  have  been  made  very  regularly.  I  know 
as  head  of  the  Equipment  Division  I  average  about  three  nights  a 
week  on  the  sleeping  car.  Gen.  Squier  has  made  two  or  three  trips 
personally  to  our  contractors,  and  has  inspected  every  ^eld  under  His 
direction. 

The  Aircraft  Board  has  gone  through  the  contractors'  plants,  so 
that  the  local  authorities  here  have  been  out  and  gotten  fairly  f araihar 
with  the  troubles  of  the  other  fellow.  We  are  getting  production, 
and  that  is  the  final  and  most  important  thing.  It  is  the  best  we  can 
do. 
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Gen.  Squier  wanted  me  to  say  another  thing.  So  far  as  publicity 
is  concerned  in  the  Signal  Corps,  there  is  a  positive,  order  that  no 
officer  of  the  Signal  Corps  shall  say  one  thing  for  pubhcation,  and 
that  is  being  strictly  adhered  to.  It  would  be  a  very  serious  matter 
if  any  officer  of  the  Signal  Corps  should  permit  himself  to  be  quoted. 
He  would  be  brought  up  and  an  explanation  demanded. 

Mr.  Anthony.  Along  that  line  of  pubhcity,  if  there  is  a  ban  on 
pubhcity,  how  did  it  happen  that  in  one  of  the  magazines  last  week 
there  was  a  most  elaborate  article,  practically  detailing  all  of  the 
developments  of  the  Signal  Corps  work  which  we  have  heard  about 
in  these  hearings  ? 

Col.  Deeds.  Which  magazine  was  that? 

Mr.  Anthony.  That  was  The  Saturday  Evei)ii)g  Post. 

Co^  Deeds.  That  was  an  article  written  by  Sam  Blythe, 

Mr  Anthony.  But  that  article  contained  practically  all  the 
developments  that  have  been  mifolded  here  to  tnis  committee. 

Col.  Deeds.  There  were  a  lot  of  those  thii^gs  there. 

Mr.  Anthony.  Who  did  that  come  from? 

Col.  Deeds.  That  came  from  Sam  Blythe.  He  went  out  ana 
made  a  trip. 

Mr.  Anthony.  Where  does  the  information  come  from?  Where 
does  he  got  his  iTiformation  ? 

Col.  Deeds.  He  made  a  trip  around  the  country. 

Mr.  Anthony.  He  can  not  dig  up  that  information  at  these  can- 
tor mei  ts? 

Col.  Deeds.  He  went  to  the  factories. 

Mr.  Anthony.  Did  he  not  gee  the  information  at  the  War  Depart- 
mcr  t  here  ? 

Col.  Deeds.  No;  I  do  not  think  he  got  all  of  it  there.  I  talked 
with  him;  I  talked  with  him  myself. 

Mr.  Gordon.  Then  did  you  violate  those  regulations? 

Col.  Deeds.  No,  sir. 

Mr.  Gordon.  Then  what  does  the  regulation  mean  that  prohibits 
officers  from  discussirg  these  matters? 

Col.  Deeds.  I  mean  to  say  that  the  regulation  prohibits  officers 
from  sigrirg  their  names  to  any  articles  that  are  published,  or  per- 
mitting themselves  to  be  quo  ted. 

Mr.  (jrORDON.  If  they  stun  a  newspaper  man  full  of  that  information, 
is  that  not  violatirg  the  regulation is^ 

Col.  Deeds.  It  depends  upon  whether  it  is  done  with  the  under- 
standing and  consent  of  the  Aircraft  Board. 

Mr.  Gordon.  Were  you  so  authorized? 

Col.  Deeds.  I  was  authorized  to  talk  with  Sam  Blythe  on  this 
matter. 

Mr.  Shallenberger.  It  was  practically  authorized  by  the  Air- 
craft Board? 

Col.  Deeds.-  It  was. 

Mr.  Anthony.  What  I  marvel  at  is  that  Mr.  Blythe  should  get 
information  that  the  chairman  of  this  committee  does  not  get. 

Col.  Deeds.  I  do  not  think  there  is  anything  in  the  article  that  is 
harmful. 

Mr.  QuiN.  A/\rhen  we  passed  the  bill  appropriatmg  $640,000,000 
for  the  aviation  work,  we  were  requested  by  the  Secretary  of  War 
and  other  authorities  m  the  War  Department  not  to  give  detailed 
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information  in  regard  to  it,  and  on  the  floor  of  the  House,  when  asked 
for  ii^ formation  by  members,  we  said  that  we  were  not  giving  detailed 
information,  aT:d  then  they  showed  from  what  appeared  in  the  news- 
papers that  somebody  had  given  out  everything,  all  of  the  details, 
wheii  we  wenc  on  the  floor  of  the  House. 

Col.  Deeds.  There  is  only  one  article  that  was  authorized  by  the 
Aircraft  Board  and  that  is  the  article  written  by  Sam  Blythe. 

The  Chairman.  Have  you  read  that  article? 

Col.  Deeds.  I  have  not  rend  it  clear  through. 

The  CiTAiRMAX.  Several  people  have  called  my  attention  to  it. 
I  have  not  read  it  through.  It  seems  to  speak  by  the  card,  as  to  thfr 
development  of  the  Liberty  motor. 

Mr.  NicHOLLS.  I  want  to  ask  you  a  question  along  this  lino.  I  am 
not  referring  now  to  the  article  in  the  Saturday  Evening  Post  written 
by  S:im  Blythe,  but  I  woidd  like  to  ask  you  about  an  article  in  the 
Outlook  of  last  week. 

Col.  Deeds.  Dr.  Ames  wrote  that. 

Mr.  NiCHOLLS.  I  want  to  ask  you  about  the  statement  he  makes 
there.  He  says  we  can  manufacture  the  Liberty  motor  very  fast, 
but  that  after  we  manufacture  it  it  is  so  technical  that  in  case  we  have 
trouble  with  it  it  is  going  to  be  hard  to  get  mec'hanics  to  fix  it.  What 
about  that  statement  ? 

Col.  Deeds.  It  is  less  techni(»J^l  than  any  aei-oplane  engine. 

Mr.  NiciiOLLS.  Did  vou  read  that  article  ? 

Col.  Deeds.  Ye^. 

Mr.  NiCHOLLS.  You  remember  that  statement  ? 

Col.  Deeds.  I  remember  the  statement  of  Dr.  Ames.  I  have  a 
letter  from  Dr.  Ames.  He  quotes  Maj.  Vincent  on  that  subject.  It 
may  be  that  the  major  tola  him  that  to  get  a  man  who  would  be 
really  valuable  to  run  a  SO-hour  test  on  rn  acroplnne  motor  would 
require  a  j-ear  of  preparation,  that  it  would  take  a  year  to  prepare  a 
man  to  do  that  work. 

Mr.  NicnoLLS.  In  other  words,  if  we  can  not  get  the  people  to 
repair  these  motors,  that  would  be  a  great  defect  ? 

Col.  Deeds.  It  would,  but  this  is  a  simpler  engine  than  any 
aeroplane  engine  at  the  front.  As  Col.  Arnold  has  told  you,  there  are 
4,000  merhanics  in  trainin^^  in  this  country,  and  6,000  on  the  other 
side  who  are  being  preparea  to  take  care  of  that  engine. 

Mr.  NiCHOLLS.  Where  did  Dr.  Ames  get  his  information? 

Col.  Deeds.  I  do  not  know.     The  doctor  imagined  that. 

Mr.  Fields.  In  other  words,  a  man  does  not  necessarily  have  to  be 
as  eflicient  as  Dr.  Ames  to  repair  that  engine  ? 

Col.  Deeds.  No.  Dr.  Ames  being  an  ultra  scientific  man,  prob- 
ably could  not  repair  that  engine  himself.  It  is  a  great  thing  to  be 
able  to  let  this  engine  alone  after  you  get  it  running.  This  is  a  per- 
fectly safe  engine. 

Mr.  Garrett.  As  I  understand  from  Gen.  Squiers  testimony,  the 
one  great  feature  about  the  Liberty  motor  is  that  it  is  standardized, 
and  mstead  of  requiring  somebody  with  det  liled  and  scientific  knowl- 
edge about  mechanics  to  fix  it,  it  only  requires  somebody  to  take  the 
deiective  part  off  and  put  on  another  part  like  it. 

Mr.  NiCHOLLS.  I  understand  that,  but  I  was  wondering  why  Dr. 
Ames  should  make  that  statement.     It  discourages  the  public. 
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Col.  Deeds.  I  think  it  was  an  unfortiuiate  article,  and  I  do  not 
know  why  the  doctor  wrote  it,  although  I  had  a  letter  from  him 
saying  that  what  we  needed  was  NorthcUff .  He  is  a  very  fine  gentle- 
man. 

He  suggested  why  he  should  not  do  this,  but  on  the  other  hand  I 
can  see  how  an  ultra  technical  and  scientific  man  could  get  off  alone, 
not  knowing  production  in  regard  to  this  or  other  things,  and  could 
brin^  about  tnat  very  form  of  reasoning  and  be  sincere  in  just  what 
he  said .     But  that  is  not  the  situation  at  all  as  the  doctor  has  depicted  it. 

Mr.  Gordon.  After  all,  it  was  a  mere  expression  of  opinion  ? 

Col.  Deeds.  That  is  all. 

Mr.  QuiN.  Do  vou  not  think  it  would  have  a  bad  psychological 
effect  upon  the  puoUc  ? 

Col.  Deeds.  Yes.  There  is  one  thin^  always  to  be  considered, 
and  that  is  that  it  does  not  make  much  difference  what  anybody 
says,  the  Liberty  motor  goes  right  ahead  and  does  the  trick. just  the 
same,  because  it  does  not  understand  those  things. 

Mr.  TiLSON.  Do  you  not  think  that  the  trouble  in  regard  to  this 
publicity  proposition  would  not  be  with  the  articles  that  an  officer 
would  give  out  in  his  own  name,  but  after  all  the  worst  trouble  comes 
when  somebody  goes  up  to  the  Army  and  Navy  dub  and  gets  talking 
to  the  officers,  and  the  officers  in  tneir  natural  enthusiasm  naturally 
bubble  over  a  Uttle  bit  and  give  these  fellows  who  talk  with  them  a 
pretty  clear  outline  of  the  proposition,  about  the  same,  perhaps, 
they  give  to  us  later  when  they  come  before  this  committee  formally? 
Is  not  that  largely  the  trouble  ? 

Col.  Deeds,  i  tnink  so.  But  you  can  get  any  kind  of  information 
if  you  pick  out  the  right  fellow. 

Mr.  Green.  If  you  wanted  to  get  at  the  remedy  for  this  matter, 
having  standardized  the  Liberty  motor,  you  would  have  to  standard- 
ize all  human  nature. 

Col.  Deeds.  Yes,  we  have  had  some  experience  in  attempting  that. 

Mr.  Hull.  I  want  to  ask  you  one  question  in  regard  to  the  matter 
of  publicity.  Suppose  a  member  of  this  committee,  having  these 
details,  should  give  them  out,  how  would  you  look  upon  that  member 
of  the  committee? 

Col.  Deeds.  I  do  not  know.  I  believe  that  the  members  of  this 
committee  feel  their  responsibility  as  much  as  the  rest  of  us,  and  I 
believe  their  good  judgment  would  be  as  good  as  anybody  else^s. 

Mr.  Hull.  That  is  the  very  point  I  want  to  make.  I  am  afraid 
to  talk  to  anybody  for  fear  that  some  publicity  might  come  out  of 
what  I  might  say,  and  the  fellow  who  used  that  would  say  he  got  it 
from  a  member  of  the  committee.  If  we  are  going  to  have  secrecy 
about  this  proposition,  it  seems  to  me  that  everybody  ought  to  be 
secret.     That  is  my  own  opinion  about  the  matter. 

Col.  Deeds.  There  has  been  too  much  talk  about  this  producing 
100,000  aeroplanes,  and  too  much  talk  about  the  aeroplanes  being  the 
only  way  to  end  the  war.  There  has  been  a  little  bit  too  much  of 
that. 

Those  of  us  who  are  in  this  thing  know  that  the  aeroplane  is  an 
important  part  of  our  war  program,  and  we  al^o  realize  that  the 
Artillv)ry  and  the  Infantry  and  other  things  are  just  as  vital  as  our 
part  of  it.     We  are  trying  to  follow  the  program  as  outlined  by  the 
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people  on  the  other  side,  who  know,  and  that  does  not  call  for  100,000 
aeroplanes. 

The  Chairman,  Yesterday  I  asked  Gen.  Squier  to  put  in  the 
record  a  statement  in  regard  to  the  personnel. 

Col.  Arnold.  I  have  that. 

Col.  Deeds.  I  have  been  brought  here^to  handle  the  business 
adniinistration,  and  questions  of  that  kind,  right  along  side  of  Gen. 
Sultzn^an,  who  handles  the  other  things.  The  generd  has  had  an 
insight  into  the  industrial  side  of  war  whic  I  think  is  one  reason  why 
we  are  able  to  make  as  good  a  sh  wi  g  as  we  havo. 

Col.  Arnold.  The  type  of  men  he  has  asked  for  in  that  increased 
number  are  not  in  the  sei'vice  on  the  first  line.  They  are  for  the 
service  in  the  rear. 

Mr.  Anthony.  Can  you  gi  e  us  tables  to  show  how  many  arc^  in 
the  field  oi^anizations,  and  how  many  in  the  mechanical  organiza- 
t  ons? 

Col.  Arnold.  I  have  divided  the  men  in  this  way,  giving  those  who 
at  home  and  in  the  Insular  service,  then  those  who  are  at  general  head- 
quarters and  the  service  of  the  front,  and  then  those  in  tne  service  of 
the  rear,  from  the  first  Une  back. 

Mr.  Anthony.  What  I  meant  was  whether  you  can  show  the  pro- 
portion of  men  that  are  in  the  military  organization  for  field  work 
and  the  others  who  are  purely  mechanics. 

Col.  Arnold.  The  service  of  the  rear  practically  covers  all  those 
used  for  mechanical  construction  purposes. 

Mr.  Anthony.  Those  are  in  the  field  battalions  ? 

Col.  Arnold.  Yes. 

Mr.  Caldwell.  Has  Gen.  Pershing  asked  for  any  considerable 
increase  in  the  field  battahons  ? 

Col.  Arnold.  Maj.  Cole  will  answer  that  question  for  you. 

Mr.  Greene.  The  field  mechanics  take  a  machine  as  it  comes  down  ? 

Col.  Arnold.  Our  squadron  organization  is  fixed  so  that  when  an 
aeroplane  comes  back,  if  it  can  be  repaired  inside  of  24  hours,  it  is 
repaired  in  the  squadron;  if  not  it  is  sent  pack  to  our  repair  park. 

Mr.  Greene.  That  immediate  overhauling  must  necessitate  some 
mechanics  being  at  the  front. 

Col.  Arnold.  Yes,  sir;  it  does. 

The  Chairman.  When  was  this  request  for  an  increase  received 
from  Gen.  Pershing? 

Col.  Arnold.  We  are  receiving  them  practically  all  the  time,  by 
cable. 

The  Chairman.  How  are  we  going  to  know  how  many  men  to 
legislate  for  ? 

Col.  Arnold.  The  last  bill,  as  I  remember  it,  authorized  the  Presi- 
dent to  organize  such  regiments,  divisions,  and  squadrons,  as  he 
might  find  to  be  necessary. 

The  Chairman.  We  gave  him  unlimited  power,  but  when  we  come 
to  approf)riate  we  have  got  to  have  some  idea  of  the  number  of  men 
we  are  going  to  appropriate  for. 

Col.  Arnold.  I  believe  these  figures  I  am  giving  you  now  are  the 
final  figures,  because  Gen.  Pershing  is  sending  over  an  officer  now  with 
his  complete  organization  for  the  aero  program  on  the  other  side. 
We  have  put  these  cable  advices  together  and  gotten  the  total,  and 
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WO  have  every  reason  to  believe  the  totals  will  ag^ree  with  the  oi'ganiza- 
tion  he  is  sendinor  over.     If  it  does  not,  we  will  have  to  ask  for  more. 

Mr.  Gordon.  Officers  and  men  ? 

Col.  Arnold.  That  is  the  total  number  of  officers  and  men. 

Mr.  Gordon.  How  many  officers  and  how  many  men  ? 

Col.  Arnold.  About  15,000  men  and  660  officers.  Those  figures 
are  approximate.  We  can  not  get  them  accurately  becaiLse  more 
officers  are  going  over  all  the  time. 

Col.  Deeds.  The  15,000  men  who  have  been  asked  for  to  assemble 
planes  is  liable  to  lead  you  into  confusion.  There  are  25,000  mechan- 
ics going  across.  They  are  to  be  used  for  assembling  planes  over  there 
and  in  tne  different  factories.  A  part  of  them  will  be  used  to  take  care 
of  the  planes,  and  part  of  them  will  continually  go  to  the  front  as 
mechanics.  As  far  as  the  night  bombing  planes  are  concerned,  the 
parts  will  be  made  here  and  assembled  on  the  other  side,  wo  to  furnish 
the  buildings.  The  arrangement  for  that  has  been  worked  out.  It 
may  be,  as  the  shipping  situation  gets  worse  we  will  have  to  go  over 
there  and  get  into  the  assembling  on  the  other  side.  But  Tor  the 
present  we  are  taking  the  planes  as  you  see  here  and  are  going  to 
assemble  them  and  snip  them  complete.  The  large  planes  we  are 
going  to  assemble  over  there,  and  these  men  will  help  do  it. 

Then,  if  things  get  in  bad  shape,  we  have  got  24  concerns  making 
the  spare  parts  and  we  can  send  the  parts  over,  and  go  into  the 
business  of^  assembling  on  the  other  side. 

But  the  makhig  of  tlie  parts  is  about  one-eighth  of  the  job  of  build- 
ing an  aeroplane,  and  to  nuild  a  big  program,  wo  will  have  to  decide 
whether  it  wiU  be  better  to  ship  abroad  the  men,  the  food,  and  the 
raw  material,  or  to  ship  the  finished  machines  from  hero. 

Mr.  Fields.  It  has  seemed  to  me  that  it  would  expedite  deliveries 
on  the  other  side  to  ship  the  machine  knocked  down. 

Col.  Deeds.  They  will  be  shipped  knocked  down,  but  when  you  m 
to  separate  them  into  the  various  little  pieces,  then  you  get  into  the 
regular  plane  building  job,  wliich  would  take  thousands  of  people. 

Mr.  Fields.  You  can  do  that  to  a  better  advantage  on  this  side? 

Col.  Deeds.  Yes.  But  I  want  the  committee  to  realize  that  we  are 
ready  to  do  that  both  ways,  because  we  will  have  our  assembling 
plants  to  assemble  the  large  machines,  and  if  it  becomes  necessary  to 
extend  the  assembly  plants  further,  we  can  do  that  within  30  days* 
notice.  We  are  watcning  ver}'  carefully  both  sides  of  that  proposi- 
tion. 

Mr.  Fields.  You  generally  ship  the  planes  from  this  side  entirely 
ready  for  use  ? 

Col.  Deeds.  Oh,  no.  We  box  the  wings  in  one  box,  the  tail  con- 
trol in  another,  the  engine  in  another,  and  so  on. 

Mr.  Fields.  I  think  the  impression  was  created  that  in  some  in- 
stances some  of  them  were  put  up  on  this  side,  ready  to  fly. 

Col.  Deeds.  No;  they  are  not,  out  they  are  put  up  in  siich  a  way 
that  they  can  be  taken  to  a  park  and  put  together  in  a  short  while 
and  macle  ready  to  fly. 

Mr.  Garrett.  Just  as  you  ship  a  binder — ready  to  put  up  for  use  i 

Col.  Deeds.  Yes. 

Mr.  QuiNN.  What  is  the  time  limit  within  which  Gen.  Pershing 
wants  these  men  he  has  asked  for  ? 
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Col.  Arnold.  We  are  going  to  do  the  best  we  can  to  get  them  for 
him  by  the  1st  of  July.  That  is  when  he  would  like  to  have  them. 
We  are  taking  advantage  of  every  boat  we  can  to  get  our  men  across. 

Mr.  Greene.  How  large  is  the  balloon  squadron  ? 

Col.  Arnold.  A  balloon  squadron  in  the  past  consisted  of  four 
companies  of  100  men  each. 

Mr,  Greene.  It  is  a  larger  unit  than  the  plane  scjuadron  ? 

Col.  Arnold.  Yes.  Gen.  Perehing  has  reorganized  that  so  that 
the  balloon  organization  in  the  future  will  consist  of  companies  of 
200  men  each,  instead  of  squadrons. 

Mr,  Anthony.  Will  each  company  have  charge  of  a  balloon  outfit  ? 

Col.  Arnold.  Each  company  will  have  charge  of  two  kite  balloons 
one  of  which  wiU  be  actually  up  in  the  air. 

Mr.  Caldwell.  Is  that  the  so-called  sausage  balloon  ? 

Col.  Arnold.  Yes,  sir. 

Mr.  Caldwell.  What  is  the  size  of  the  dirigible  organization  ? 

Col.  Arnold.  We  have  not  any  dirigible  organizations. 

Mr.  Caldwell.  Have  we  not  any  of  those  under  construction  1 

Col.  Arnold.  We  have  some  under  consideration,  but  they  have 
never  been  quite  successful. 

The  Chairman.  Maj.  Cole,  we  will  be  glad  to  have  a  statement 
from  you  in  reference  to  the  personnel. 

Maj.  Cole.  This  follows  up  Col.  Amold^s  statement,  Mr.  Chairman. 

The  Signal  Corps  proper  is  the  subdivision  of  the  Signal  Corps, 
which  deals  with  the  field  telegraph  battaUons,  the  battalions  which 
have  for  their  duties  the  keeping  up  of  conmiunications  between  all 
the  subdivisions  of  the  Army. 

The  chief  signal  officer  has  assigned  to  that  work  what  is  known  as 
the  land  division.  That  name  probably  gives  the  best  distinction 
between  the  air  division  which  Col.  Arnold  nas  explained  and  our  di- 
vision. Our  program  proceeds  a  Uttle  differently  from  that  of  the 
air  program.  They  have  been  able  to  go  right  ahead,  independent  of 
the  fighting  troops,  whereas  our  progress  is  blocked  out  along  with 
that  of  the  troops  of  the  line,  the  Infantry  and  Artillery,  and  the  di- 
visions as  they  are  organized. 

The  Chairman.  Have  you  a  detailed  statement  in  regard  to  the 
personnel  ? 

Maj.  Cole.  I  have  several  items  here.  I  can  tell  you  how  the  en- 
listed men  wiU  be  divided  in  grades. 

The  Chairman.  I  wish  you  would  tell  us  that. 

Maj.  Cole.  The  total  number  of  50,054  men  will  be  divided  in 
this  way:  1 ,001  master  signal  electricians  at  a  salary  of  $81  a  month; 
3,504  sergeants,  first  class,  at  S51  a  month;  5,005  sergeants,  at  $44 
a  month;  500  chauffeurs,  first  class,  at  $51  a  month;  10,010  corporals, 
at  $36  a  month;  1,001  horseshoers,  at  $38  a  month;  1,001  chauffeurs, 
at  $44  a  month;  1,001  cooks,  at  $38  a  month;  22,524  privates,  first 
class,  at  $33  a  month;  and  4,507  privates,  at  $30  a  month.  That 
makes  a  total  of  50,054  men  for  wmch  we  now  requesting  authority. 

I  might  add  one  thing  more  that  will  make  our  side  of  it  pretty 
clear.  We  now  have  authority  for  38,000  men.  Of  those,  25,000 
belong  to  the  field  battalions.  Each  one  of  the  field  battalions  is 
assigned  to  each  tactical  division,  forms  an  integral  part  of  it,  and 
takes  care  of  the  interior  commuincations  of  that  division.     That 
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accounts  for  25,000  of  the  38,000  men;  6,000  more  are  used  with  tele- 
graph battalions.  One  telegraph  battaUon  is  with  each  Army  corps, 
ana  an  Army  corps  is  made  up  of  six  divisions,  so  that  the  ratio  oi 
the  telegraph  battalions  to  the  field  battalions  runs  about  one  to  six. 
That  accounts  for  31,000  of  the  men. 

Then  about  5,000  more  are  used  to  form  the  replacement  battal- 
ions, which  are  called  depot  battalions,  and  to  care  for  the  highly 
speciaUzed  technical  units.  One  is  engaged  in  France  on  researcn 
and  inspection  work,  trying  to  develop  something  else  that  will  be 
better  than  what  they  have  already  found;  and  then  there  are  a 
great  many  highly  speciaUzed  telegraj^  operators,  experts  in  handling 
duplex  and  quadruplex  circuits.  These  depot  battaUons  include 
about  5,000  men.  Then  there  are  the  miscellanoeus  detachments, 
such  as  the  radio  and^  meteorological  and  pigeon  detachments, 
which  make  up  the  remainder  of  the  38,000  men  we  are  now  author- 
ized to  have. 

The  Chairman.  Will  you  give  the  number  of  officers  and  men  in 
those  special  technical  oi^amzations  ? 

Maj.  Cole.  Yes,  sir.  The  officers  and  enlisted  men  now  on  duty 
with  the  photographic,  radio,  pigeon,  and  meteorological  divisions 
of  the  Signal  Corps  are  made  up  in  the  following  way:  Photographic 
divisions,  1  major,  8  captains,  26  first  lieutenants,  15  second  lieu- 
tenants, and  256  enlisted  men;  pigeon  division,  1  major,  1  captain, 
2  first  Uoutenants,  5  second  heuten ants,  and  727  enlisted  men; 
radio  division,  1  major,  7  captains,  13  first  lieutenants,  34  second 
lieutenants,  and  101  enlisted  men;  meteorological  division,  2  majors, 
1  captain,  and  23  enlisted  men.  The  last  named  unit  is  simply 
gettijig  a  start  now.  The  meteorological  people  have  had  consider- 
able trouble  in  getting  the  class  of  men.  Their  duties  are  to  do  the 
prognosticating  of  weather  conditions  in  the  field  of  operations,  and 
they  have  a  difficult  time  in  finding  the  type  of  men  they  need  for 
that.  That  makes  a  total  in  the  divisions  1  mentioned  of  5  majors, 
17  captains,  41  first  lieutenants,  54  second  lieutenants,  and  1,107 
enlisted  men. 

Mr.  TiLsoN.  As  compared  with  the  Infantry  organizations,  it 
would  seem  that  your  enlisted  personnel  is  quite  top  heavy  with  non- 
commissioned officers.  Do  I  understand  correctly  that  these  non- 
commissioned officers'  places  are  used  largely  as  a  sort  of  special 
compensation  for  highly  skilled  men,  and  the  increased  pay  chevrons 
are  a  part  of  the  compensation  for  men  who  are  above  the  average 
common  laborer,  who  could  be  used  as  a  private,  but  who  could  not 
be  used  very  largely  in  your  outfit. 

Maj.  Cole.  That  is  exactly  correct.  I  am  not  as  old  in  the  Siena! 
Corps  work  as  a  ffreat  many  other  officers,  but  my  imderstanding 
of  tno  policy  in  the  past  is  that  it  has  been  that  these  men  have 
devoted  many  years  of  their  lives  to  perfecting  themselves  in  their 
work,  which  you  might  call  the  art  of  telegraph  operating  and  the 
repair  of  electrical  instruments.  That  is  something  we  all  feel  is  a 
little  above  the  work  of  a  common  laborer,  as  it  takes  a  man  a  certain 
length  of  time  to  perfect  himself  in  it.  There  is  very  little  rough 
labor  that  they  are  called  on  to  do. 

Mr.  Greene.  Is  it  not  true  that  their  work  is  largely  dore  indi- 
vidually, or  in  smaU  groups,  and  to  each  one  there  is  attached  more 
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le  usual  responsibility,  and  that  these  men  work  sometimes 

r  own  initiative? 

Cole.  I  would  say  practically  all  the  time. 

jrREENE.  That  is  in  contradistinction  to  the  familiar  sight  of 

>rs^anization  with  a  few  officers  and  a  great  many  men,  who 

do  as  they  are  told. 

Cole.  Yes,  sir;  there  is  no  mass  effect  about  it.     It  is  detached 

Caldwell.  You  stated  that  we  could  get  a  rough  estimate 

many  men  wo  needed  in  the  Signal  Corps  proper  by  figuring 

►er  cent  of  the  line,  and  the  50,000  men  you  have  asked  for 

be  about  that  percentage  of  an  army  of  a  million  and  a  half 


ri 


Cole.  Yes,  sir;  if  they  were  all  in  the  field. 
ALDWELL.  If  we  had  an  army  in  the  field  of  a  million  and  a 
yn  on  the  other  side,  and  then  had  a  million  and  a  half  men  on 
le,  you  would  have  to  have  100,000  men  in  your  corps  ? 
Cole.  Yes,  sir.  Let  me  modify  that  statement.  This  50,000 
icludes  the  overhead.  We  have  to  make  a  start  by  putting 
top  fellow  first. 

Caldwell.  As  a  matter  of  fact,  if  we  had  3,000,000  men,  3 
it  of  them  would  be  90,000  men,  for  your  corps  ? 
Cole.  Roughly;  yes,  sir. 

Caldwell.  So  if  we  decide  to  appropriate  for  an  army  of 
)00  men  we  would  have  to  double  your  present  request  for 
nel  in  the  Signal  Corps  ? 

.  Cole.  Yes,  sir.     There  is  one  point  about  that;  that  these 

officers  and  men  in  the  Signal  Corps  will  be  sufficient  to  take 

f  the  job  for  the  number  of  men  you  have  authorized  in  the 

if  the  President  calls  for  another  draft,  we  can  figure  that  out 
this  way:  For  every  500,000  men  there  will  be,  roughly,  16 
ins,  three  corps,  and  one  armv,  which  will  call  for  20  field 
ions  of  our  kind  of  troops,  6  telegraph  battalions,  and  2  depot 
ions,  or  that  would  be  not  quite  90,000  men,  which  would  be 
3n  30,000  and  35,000  added  to  to  present  number  of  50,000. 
Anthony.  Do  you  think  that  it  is  necessary  to  maintain  a 
ate  organization  of  the  Signal  Corps  proper?  If  you  have 
I  Signed  Corps  troops  on  the  other   side  with  an    army  of 

000  men  in  the  field,  do  you  think  it  is  necessary  to  have 

1  more  on  this  side,  if  we  have  a  million  and  a  half  men  in  training 

In  other  words,  is  it  not  only  necessary  to  have  sufficient 
er  of  your  men  to  supply  the  needs  of  the  fighting  army  ? 
i.  Cole.  We  have  to  be  training  at  the  same  time  that  the  line 

Army  is  training. 

Anthony.  Well,  you  can  be  training  your  men,  but  is  it  neces- 
^th  all  these  imits  of  Infantry  to  train  along  with  them  the 
•ed  number  of  Signal  Corps  organizations  ? 
j.  Cole.  Yes,  sir.     We  try  to  get  a  start  wherever  we  can, 
se  we  have  to  do  more  than  the  others  have  to  do. 

Caldwell.  The  request  for  personnel  being  a  flexible  request, 
ou  put  into  the  record  the  number  of  men  and  the  cost,  so  that 
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we  will  be  able  to  know  how  much  we  will  have  to  appropriate  if  we 
are  ejoin^  to  have  aii  army  of  a  certain  size  ? 

Maj.  Cole.  How  much  it  will  cost  for  the  pay  of  the  men  in  each 
grade? 

Mr.  Caldwell.  Yes. 

Maj.  Cole.  Yes,  sir;  I  will  do  that. 

Mr.  Caldw^ell.  For  each  increase  of  500,000  in  the  Army. 

Maj.  Cole.  Yes,  sir. 

(The  matter  referred  to  is  as  follows.) 

Enlisted  men  in  grades  required  by  the  land  division  of  the  Signal  Corps,  as  fol- 
lows: 

Master  signal  electricians,  1,001  at  $81  per  month $81, 081 

Sergeants,  first-class,  3,504  at  $51  per  month 178, 704 

Sergeants,  5,005  at  144  per  month 220, 220 

Chauffeurs,  first-class,  500  at  $51  per  month 25, 500 

Corporals,  10,010  at  $36  per  month 360, 360 

Horseshoers,  1,001  at  $38  per  month 38, 038 

Chauffeurs,  1 ,001  at  $44  per  month 44, 044 

Cooks,  1,001  at  $38  per  month 38, 038 

Privates,  first-class,  22,524  at  $33  per  month 743, 292 

Privates,  4,507  at  $30  per  month 135, 210 

Total 1.  864, 487 

Cost  per  annum  (pay)  of  50,054  men  in  Signal  Corps,  $22,  373, 844. 

OffictTZ  and  enlisted  men  on  duty  with  photographic^  radio^  pigeon^  and  meteorological 

aivisions. 


Division. 

Majors. 

Captains. 

First 
lieuten- 
ants. 

Second 
lieuten- 
ants. 

Enlisted 
men. 

Photographic 

Pigeon 

Radio 

Meteorological 

1 

1 

2 

8 
1 
7 
1 

26 

2 

13 

15 

6 

34 

256 

727 

101 

23 



Total 

5 

17 

41 

54 

1,107 

Mr.  Anthony.  How  are  your  land  Signal  forces  distributed  in  this 
country  now  ? 

Maj.  Cole.  Wherever  there  is  a  division;  we  have  about  forty-two 
divisions,  and  with  each  division  you  will  find  a  field  battalion. 

Mr.  Anthony.  That  is,  wherever  there  is  a  division  of  National 
Guard  at  one  of  the  National  Guard  camps  you  will  find  an  ap- 
propriate number  of  Signal  troops  ? 

Maj.  Cole.  Yes,  sir. 

Mr.  Anthony.  How  about  the  drafted  men  in  the  cantonments! 
Have  you  Signal  organizations  for  them,  too  ? 

Maj.  Cole.  Yes,  sir. 

Mr.  Anthony.  In  proportion  to  their  numbers? 

Maj.  Cole.  Yes,  sir. 

Mr.  Anthony.  Where  are  your  depot  battalions? 

Maj.  Cole.  They  are  both  at  Fort  Leavenworth,  sir.  We  have  not 
been  able  to  get  any  other  places  to  organize  all  we  want,  but  we  are 
organizing  them  as  fast  as  Gen.  Pershing  calls  for  them. 

Mr.  Shallenberoer.  Is  the  depot  battalion  a  sort  of  gathering 
place  for  officers  w^ho  have  not  been  assigned  to  any  regular  duties! 
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Maj.  Cole.  No;  it  is  not  exactly  that.  If  there  are,  for  instance, 
telegraphers  wanted  out  at  the  front,  they  will  go  back  to  the  depot 
battalion  to  got  them;  they  take  the  raw  men  and  try  to  make  them 
finished  products  before  tney  are  sent  to  the  front. 

Mr.  Shallenbebqeh.  Have  you  more  officers  than  privates  in  the 
depot  battalions  at  Fort  LeavMiwortht 

Maj.  Cole.  No,  sir. 

Mr.  Anthont.  The  proportion  is  just  the  other  way,  is  it  noil 

Maj.  Cole.  Yes,  sir. 

Mr.  Anthokt.  They  are  primarily  for  the  enlisted  men  1 

Ma|v  Cole.  Yes.  The  authorized  strength  for  a  depot  battalion  is 
16  omeears  and  400  men. 

Mr.  Shallenbeboer.  Do  you  think  that  is  what  it  is  now  ? 

Maj.  Cole.  Our  fibres  vary  from  day  to  day  at  Fort  Leaven- 
worth, because  that  is  the  place  where  the  men  so  to  be  inducted  for 
our  division.  According  to  our  last  reports  there  were  about  800 
inducted  men.  What  the  situation  is  just  now  I  do  not  know,  but  I 
do  know  that  there  are  about  12  officers  there. 

Mr.  Shallenbeboer.  I  am  glad  to  hear  you  say  that.  The  reason 
I  asked  that  question  is  because  I  have  been  told  several  times  that 
the  depot  battalions  have  been  used  as  places  where  idle  officers  are 
being  kept,  and  that  there  are  practically  no  privates  there  at  all. 

Maj.  Cole.  It  is  not  that  way  in  our  case. 

Mr.  NicHOLLS.  Is  Fort  Leavenworth  a  pretty  good  place  to  have 
that  depot  battalion  ? 

Maj.  Cole.  It  is  fine,  except  for  this  time  of  the  year.  There  is 
one  tning  about  Fort  Leavenworth,  and  that  is  that  they  have  some 
shelter  out  there. 

Mr.  Anthony.  While  we  are  on  that  subject,  I  want  to  ask  Maj. 
Cole  if  he  has  seen  the  Signid  Corps  cantonment  out  there. 

Maj.  Cole.  No,  sir.  I  have  not  been  out  there  since  I  graduated 
from  the  Signal  Corps  school. 

Mr.  Anthony.  I  want  to  say  that  that  is  one  of  the  most  complete 
and  comfortable  small  cantonments  I  have  seen. 

The  Chairbian.  We  will  now  be  glad  to  hear  Col.  Ed^r.  Colonel, 
you  are  at  the  head  of  the  construction  branch  of  the  Aviation  Section 
of  the  Signal  Corps  ? 

Col.  Edgar.  Yes,  sir. 

The  Chairman.  Will  you  tell  us  something  of  your  previous  busi- 
ness experience? 

Col.  Edgar.  I  am  a  colonel  in  the  Signal  Corps.  I  entered  the 
service  in  May,  1917,  and  have  been  in  charge  of  the  construction 
division  of  the  Aviation  Corps  since  May  21,  1917.  I  am  president 
of  the  Continental  Sugar  Co.,  of  Toledo,  Ohio,  managing  partner  of 
W.  H.  Edgar  &  Son,  warehousemen  and  distributors  of  sugar  at 
Detroit,ana  I  have  been  building  in  my  own  behalf  various  types  of 
buildings  since  1903. 

The  Chairman.  How  long  did  you  say  you  have  been  connected 
with  the  Signal  Corps  ? 

Col.  Edgar.  The  construction  division  of  the  Signal  Corps  was 
created  on  May  21,  1917.  I  had  been  in  Washington  about  two 
weeks  prior  to  that  time  at  the  request  of  Gen.  Squier  and  Mr.  Coffin. 

53000-18 ^71 
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The  Chairman.  Will  you  state,  to  the  committee  the  number  of 
camps  that  have  been  constructed,  and  where  they  have  been  con- 
structed? 

Col.^  E}doab.  The  number  of  camps  constructed  under  the  con- 
struction division  of  the  Signal  Corps  at  the  present  time  is  23. 
There  are  5  camps  that  are  being  built,  2  at  Arcadia,  Fla.,  1  at  Mont- 
gomery, 1  at  Ix)noke,  Ark.,  and  1  at  San  Antonio,  Tex.  That  leaves 
18  fields  at  which  there  are  troops  flying. 

Of  these  18  there  are  2  at  Fort  Worth,  Tex.,  bein^  used  by  the 
Royal  Flying  Corps  with  which  vou  are  probably  familiar. 
;    There  is  a  field  at  Dayton,  Ohio,  called  McCook  Field,  which  is 
used  entirely  for  experimental  purposes  m  connection  with  the 
Liberty  motor  and  United  States  war  planes. 

-  There  is  a  field. called  Langley  Field,  near  Newport  News,  Va., 
which  is  the  original  field  for  experimental  work.  There  has  been 
concentrated  the  work  of  the  foreign  Liaison  officers  who  have  been 
sent  here  with  planes. 

The  program  was  originally  to  construct  24  new  fields.  We  had 
when  we  started  a  Uttle  field  at  Essington,  Pa.,  a  field  at  Mineola, 
and  a  field  at  San  Antonio  in  operation.  The  Essington  field  was 
used  for  hydroplanes,  and  has  since  been  turned  over  to  the  Navy. 
We  have  built  alons:  the  lines  I  have  outlined  to  you. 

The  Chairman.  They  were  built  imder  your  direction? 
.    Col.  Edoab.  They  have  all  been  built  under  my  direction. 

The  Chairman.  And  not  imder  the  direction  oi  the  Quartermaster 
General's  Department? 

Col.  Edgar.  No,  sir.  The  advisory  committee  on  aeronautics  had 
knowledge  of  two  fields  at  the  start,  that  could  be  operated  on,  one 
near  Mt.  Clemens,  Mich.,  and  one  near  Dayton,  Ohio.  Those  two 
fields  were  all  we  knew  of  on  the  21st  day  of  May,  and  two  ofiicers 
(Gen.  Saidois  and  myself)  went  out  and  passed  on  those  two  fields, 
and  located  another  field  at  Rantoul,  111. 

The  field  at  Belleville,  lU.,  Scott  Field,  cost  $1,534,474.27,  up  to 
yesterday.  At  the  Belleville  Field  we  ran  down  a  well  and  struck 
salt  water,  after  making  some  local  inquiries  and  being  guaranteed 
that  there  was  good  water  there.  So  we  had  to  put  in  a  seven-mile 
pipe  line  into  Belleville  to  get  the  water  from  the  Mississippi  River, 
mcrcasing  the  cost  of  that  field  a  good  deal  over  what  it  should  have 
been. 

We  think  it  is  one  of  the  prettiest  locations  we  have. 

The  Love  Fied  at  Dallas,  Tex.,  cost  $716,301.09. 

The  MoCook  Field,  at  Dayton,  Ohio,  is  an  experimental  field.  It 
has  not  capacity  for  personnel  nor  for  maneuvers,  but  is  used  in  con- 
nection with  the  worfc  on  the  Liberty  motor.    It  cost  $450,362.70. 

The  Wilber  Wright  Field  at  Dayton,  Ohio,  has  cost  $2,564,510.74. 
I  have  soixio  other  building  operations.  The  balloon  school  at  Fort 
Omaha,  Nebr.,  cost  $475,303.08.  Then  there  is  at  Fort  Sill,  Okla., 
an  aerial  observers'  school.  That  was  built  in  connection  with  the 
artillery  school  of  fire,  to  teach  the  spotting  of  artillery,  and  has  cost 
$1,099,414.91.  We  have  a  balloon  battahon  there,  with  housing  to 
the  amount  of  $172,291.23. 

We  have  three  fields  at  Fort  Worth.  Tex.  The  Taliaferro  No.  1 
fidd  cost  $910,806.62,  Taliaferro  Field  No.  2rcost  $884,602.94, 
Taliaferro  Field  No.  3  cost  $663,354.84.  Those  fields  were  all  laid 
out  under  an  agreement  with  England,  for  a  certain  capacity  for  the 
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of  the  Royal  Flying  Corps.    Thev  shipped  down  nearly  douhle 

^rsonnel  expected,  and  as  we  haa  to  take  carq  of  them  in  some 

we  provided  them  with  a  few  additional  buildinza. 

.  Amthont.  Can  you  designate  the  cost  of  the  buildings  and 

oet  of  the  ground;  can  you  separate  those  t 

I.  Edqab.  I  have  that  only  on  one  field.     On  Selfridge  Field, 

1  ia  the  moat  expensive  proposition  we  have  gotten  into. 

,  AiiTHONT.  Can  you  put  into  the  record  a  statement  or  a  table 

ing  the  cost  of  the  ouildings,  and  the  cost  of  the  grounds, 

atelyi 

I.  Edqab.  Yes,  sir. 


7ntf>^^'    BuMlnp. 
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, jr  Wrigbt  Field 

Dohm,  BBllooaHchooL 

ToNalFleld 

TO  No.  2  Field 

loNo.SFIeld 

n.KiUDponFieid!" !!!!!!" !!!!!!! 

.polU  repair  depot 

iarica,UeretiKr  Field, 

la.  Park  Field 

o«Ti  warehouiB 

.,  HSHlhunC  Field 

Clemens,  Seirridie  Field...!.! 

I,  Chanuto  FlBlif. 

lad  wsrehouie 

lODio,  Kellf  Field 

loila.  Brooks  Field  (estlmaled) 

llih  (field 

iFsUa. Call  Field.. 

,  Ark.,  Eberti  Field  lesllmated).... 
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mory,  Taylor  Held  (estimated)..,. 


3,291.23 


1.  Edqar.  The  Langley  Field  job  is  not  complete  yet.  It  con- 
of  temporary  buildings  and  some  permanent  structures.  We 
spent  there  $l  ,209,S97.97. 

.e  Ellington  Field  at  Houston,  Tex.,  has  cost  $1,866,959.72. 
Aero  Repair  Depot  at  In<lianapolis,  for  repairs  to  engines  and 
;s,  has  had  spent  on  it  so  far  $144,000.  When  the  bill  appro- 
ing  $640,000,000  was  passed  we  did  not  know  that  that  repair 
t  was  necessary  at  all.  We  have  since  found  that  in  the  case  of 
!s  wrecked  which  can  not  be  repaired  within  48  hours  it  is  more 
:>mical  to  put  them  into  a  macHino  repair  shop  than  to  attempt 
pair  them  at  the  field.  The  estimate  for  that  repair  shop  at  In- 
^polis  was  1527,000,  of  which  we  have  spent,  as  I  said,  $1 44,000. 
le  Gerstner  Field,  at  Lake  Charles,  La.,  has  cost  $1,996,651.99. 
le  field  at  Lonoke,  Ark.,  the  Eberts  Field,  is  under  construction/ 
there  has  been  only  $27,000  spent  on  it  up  to  this  time.  The  , 
late  for  that  held  was  $»00,000. 
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The  Park  Field,  at  Memphis,  Tenn«,  has  cost  $1,803,821.58. 

The  Has^lhurst  field  and  concentration  camp,  at  G^araon  City,  N.  Y., 
is  in  addition  to  a  flying  field  a  recruit  camp,  where  all  the  STiatioii 
troops  are  sent  before  they  are  sent  orerseas.  This  consists  alto- 
gether of  housing.  It  has  27  sets  of  barracks,'SO  that  we  can  ^acccdOr 
modate  27  squadrons  at  a  time,  and  the  cost  of  that  field  has  been 
$3,117,610.50  altogether. 

At  Montgomery,  Ala.,  on  the  Taylor  Field,  we  have  only  spent 
80  far  $110,000. 

The  Self  ridge  Field,  at  Mount  Clemens,  Mich.,  has  cost  up  to  datB 
$1,B91,764,  and  there  has  been  one  overseas  camp  built  at  a  cost  of' 
$642,491.90.  That  will  give  you  a  clue  as  to  what  the  materiab  and 
the  fields  cost.  That  is  the  actual  building  material,  f.  o.  b.  dock  in 
New  York,  in  June.  We  ^ot  an  order  in  May  to  get  tnat  material  and 
ship  it  across,  and  we  had  it  on  dock  in  New  York  on  June  15  and 
everything  ready  to  go  overseas. 

The  Chairman.  That  is  not  the  cost  set  up  in  France  9 

Col.  Edoab.  No,  sir. 

The  Chairman.  What  is  it  going  to  cost  when  you  get  it  over  there; 
that  is,  the  work  of  setting  it  up  ? 

Col.  Edoar.  I  can  not  rive  vou  those  figures  now. 

The  Chairman.  Will  it  oe  tnree  or  four  times  as  much  as  that! 

Col.  Edoar.  No;  that  field  will  cost  probably,  about  twice  that 
amount. 

The  Chairman.  Did  you  buy  a  field  over  there  ? 

Col.  Edgar.  The  field  was  furnished  by  France,  and  was  in  shape 
to  put  these  buildings  up  on,  and  the  material  and  labor  are  about 
fifty-fifty.  If  you  spend  $100,000  for  materials,  vou  can  figure 
almost  certainly  that  it  will  cost  $100,000  more  for  labor  to  put  up 
the  buildings. 

At  San  Antonio.  Tex.,  Camp  Kelly,  we  built  a  double  unit  and 
extended  the-  slnglo  unit.  The  figures  for  that  are  $3,486,355.70. 
The  estimate  for  Brooks  Field  at  San  Antonio,  Tex.,  was  $800,000, 
but  only  $50,000  has  been  spent.  On  the  Rich  Field,  at  Waco,  Tex., 
there  has  been  spent  $821,672.60. 

^he  Chairman.  How  did  you  let  the  contracts  for  the  construc- 
tion of  the  buildings? 

Col.  Edgar.  These  contracts  are  let  to  contractors  designated  by 
the  Emergency  Construction  Committee  of  the  Council  of  National 
Defense.  The  original  three  fields  were  let  on  a  letter  which  I  gave 
the  contractors,  telling  them  that  the  emergency  existed  and  that 
we  had  to  build  the  fields.  I  took  the  responsibility  myself  of  start- 
ing them,  and  later  on  the  Emergency  Construction  Committee 
authorized  a  letter,  and  then  the  contract  was  drawn  by  Mr.  Whaley, 
who  was  an  attorney  for  the  Council  of  National  Defense.  That 
contract  was  approved  by  the  Secretary  of  War,  and  the  form  used 
by  the  Quartermaster  General  was  used  by  us.  All  the  contracts 
for  these  fields  are  let  on  a  percentage  basis,  and  on  jobs  the  size  of 
these  compensation  is  7  per  cent. 

The  Chairman.  You  mean  that  percentage  varies? 

Col.  Edgar.  It  varies  according  to  the  size  of  the  job.  When  the 
amount  of  the  job  runs  to  $4,000,000  or  $5,000,000,  the  percentage 
is  reduced.  That  percentage  table  is  fixed  in  the  contract;  it  is 
printed  in  the  contract. 
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Mr.  Anthony.  It  starts  at  10  per  cent? 

Col.  Edgar.  Yes,  sir;  and  as  the  size  of  the  job  increases,  the  per- 
centage decreases. 

The  Chairman.  Ten  per  cent  is  the  highest  ? 

Col.  Edgar.  Ten  per  cent  is  the  highest.  In  the  allotment  of 
these  funds  that  wore  turned  over  So  our  division,  there  was 
$54,128,047  turned  over  for  the  building  of  buildings  and  the  pur- 
chase of  land  in  the  United  States  and  abroad.  We  have  spctnt 
and  contracted  for  work  amounting  to  $40,577,235,  and  wo  have 
the  balance  or  surplus  of  $13,506,812^ 

Mr.  Gordon.  How  much  of  that  amount  was  spent  on  land  ? 

Col.  Edgar.  The  amount  of  money  spent  for  land  has  been  very 
small,  about  $8,000  for  the  site  for  a  warehouse  at  Dayton,  Ohio. 
We  found  there  a  peculiar  case,  that  we  were  on  a  gravel  bed,  and 
that  we  could  build  a  fireproof  reinforced  warehouse  as  cheap  as  a 
frame  one.  We  could  not  build  a  permanent  buUdin^  except  on 
land  owned  by  the  Government,  so  we  purchased  that  piece  of  land. 

The  Chairman.  TTiat  is  the  only  site  you  have  purchased  ? 

Col.  Edgar.  That  is  the  only  land  my  division  has  purchased. 
Langley  Field  and  Keely  Field  No.  1  were  purchased  oefore  tho 
division  was  created. 

The  Chairman.  These  places  vou  have  mentioned  are  the  only 
places  where  land  was  purchased  f 

Col.  Edgar.  Yes,  sir. 

The  Chairman.  The  other  sites  are  all  rented  ? 

Col.  Edgar.  They  are  all  rented  on  a  basis  of  three  years,  with 
a  fixed  rental,  and  a  fixed  option  to  purchase,  in  every  case.  We 
did  not  know  where  these  tunds  would  come  out,  and  how  the 
expenses  might  pile  up,  and  so  we  were  obUged  to  get  an  option, 
not  increasing  from  year  to  year,  but  a  fixed  option,  at  tho  same 
price  that  we  could  get  two  years  from  now,  and  we  thought  that 
was  the  proper  thing  to  do  under  the  circumstances. 

Mr.  Anthony.  Are  any  of  the  fields  donated  to  the  Government — 
that  is,  the  use  of  the  fields— by  communities  t 

Col.  Edgar.  We  have  only  one  field  which  we  are  renting  for  a 
doUp^r  a  year. 

Mr.  Anthony.  Where  is  that  t 

Col.  Edgar.  That  is  Eberts  Field  at  Lonoke,  Ark. 
^MT.  HuLX,.  How  do  you  decide  as  between  the  contractors  for  the 
buildings  ? 

Col.  Edgar.  We  have  no  option  in  the  matter  at  all.  The  con- 
tractor is  furnished  us  by  the  Council  of  National  Defense.  When  I 
first  came  here  I  made  a  very  strong  protest  against  the  system, 
because  I  felt,  with  some  building  experience,  I  might  know  some- 
thing about  a  contractor,  and  I  did  not  want  to  accept  him  if  I  did 
not  feel  he  was  able  to  do  a  good  job. 

Mr.  Hull.  Do  you  know  how  tney  decide  on  the  contractor  ? 

Col.  Edgar.  No,  sir;  I  have  no  information  on  that.  I  went  to 
see  Gen.  Squier  about  it,  and  he  assured  me  that  if  I  ran  into  a  con- 
tractor who  was  recommended  by  the  Council  of  National  DefensOi 
and  I  knew  he  was  not  what  I  wanted,  he  would  fix  it. 

Mr.  Hull.  You  do  not  know  whether,  all  things  being  equal,  they 
prefer  the  local  man  to  the  outsider  f 
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Col.  Edoab.  I  believe,  from  nrjr  e^erience,  that  the  local  man  baa 
been  taken  as  against  the  ontsiaer ;  but  all  things  bein^  equal — ^and 
you  must  remember  if  you  have  a  building  job  of  a  nullion  dollars  or 
a  million  and  a  half  dollars  with  any  contractor  you  may  name,  such 
as  Jones  &  Co.,  for  instance,  and  you  put  him  to  doing  exactly  the 
same  thing  over  again  on  a  second  job,  with  exactly  the  same  super- 
vision, and  the  same  force,  you  are  going  to  pick  up  anywhere  from 
425,000  to  $50,000  for  the  CSovemment  in  that  way. 

Mr.  Hull.  All  things  being  equal,  your  judgment  would  be  that 
the  local  man  is  the  best  ? 

Col.  Edoab.  Yes;  because  he  does  not  disturb  labor  conditions  in 
the  locality. 

Mr.  Hull.  He  would  save  more  than  an  outsider,  would  he  not) 

Col.  Edgar.  Yes,  sir;  with  this  one  exception,  that  if  the  outsider 
had  already  built  one  of  these  jobs 

Mr.  Hull  (interposing).  I  know,  but  I  said  all  things  being  equal 

Col.  Edoab.  Yes;  all  thinjgs  being  equal. 

The  Chaibman.  If  you  wm  put  mto  the  record  a  complete  state- 
ment showing  the  cost  of  each  one  of  these  fidds,  the  .total  cost  and 
the  cost  of  the  land  where  purchased,  the  rental  cost,  the  cost  of  the 
construction  of  the  building,  and  the  option  on.  which  you  can  pur- 
chase, wo  will  be  much  obliged  to  you. 

Col.  Edoab.  Yes,  sir;  I  mil  do  that. 

(The  statement  referred  to  is  as  follows :) 


i 
i 

I! 


1146  ARMY  APPBOPfilATIOK  BILL,  Um. 

Mr.  Anthony.  Did  you  designate  the  contractors  for  these  camps, 
or  were  the  contractors  designated  by  the  Council  of  National  De- 
fense ? 

Col.  Edgar.  The  contractors  were  all  approved  by  the  Council  of 
National  Defense.  So  far  as  the  first  tnree  fields  are  concerned, 
when  I  came  down  here  I  found  such  a  condition  of  delay  that,  com- 
ing directly  from  civil  hfe,  it  was  very  irritating  to  me,  and  I  started 
out  three  of  those  fields  by  choosing  the  contractors  and  giving  them 
a  letter  starting  them  off,  and  uie  Council  of  National  Defense 
approved  those  contractors. 

Mr.  Anthony.  I  imderstand  that  in  the  Quartermaster  General's 
Department  of  the  Army  they  have  never  let  a  contract  for  can- 
tonment construction  unless  tne  contractor  was  first  given  them  by 
the  Council  of  National  Defense. 

Col.  Edoab.  On  the  first  three  fields  that  were  started  in  May, 
that  was  done,  before  we  got  the  organization.  After  that  the  con- 
tracts in  every  case  were  let  to  the  contractors  who  were  named  and 
recommended  to  us  by  the  committee  of  the  Council  of  National 
Defense. 

Mr.  Anthony.  How  many  of  these  contracts  for  the  construction 
of  the  aviation  camps  have  been  let  to  the  lowest  bidder  ? 

Col.  EoOAB.  There  have  been  no  bids  on  any  of  these  jobs.  The 
contracts  were  all  let  on  the  percentage  basis. 

Mr.  Anthony.  I  have  in  mmd  some  small  jobs  that  were  let  to  the 
lowest  bidder. 

Col.  Edoab.  If  any  such  contracts  have  been  let,  they  have  been 
let  outside  of  my  department,  because  the  instructions  of  the  Sec- 
retary of  War  were  that  we  would  use  this  one  form  of  contract  and 
no  other,  and  we  have  no  option  in  the  matter. 

Mr.  Anthony.  How  were  the  cantonments  for  the  signal  troops 
let,  outside  of  your  department? 

Col.  Edgar.  I  built  for  the  Aviation  Section. 

Mr.  Anthony.  You  only  built  for  the  Aviation  Section  1 

Col.  Edgar.  I  only  buut  for  the  Aviation  Section,  except  that  I 
have  helped  out  at  Camp  Alfred  Vail,  and  Little  Silver,  N.  J.,  where 
they  had  some  difficulty. 

Mr.  Anthony.  Who  had  charge  of  the  construction  for  the  land 
troops  of  the  Signal  Corps  ? 

Col.  Edgar.  The  Quartermaster  Corps. 

Mr.  Anthony.     Of  the  Army  ? 

Col.  Edgar.  Yes,  sir.  At  Little  Silver  they  had  some  troops,  and 
there  was  some  delay  in  the  building,  ana  Gen.  Squier  asked  us 
to  help  them  out,  which  we  did. 

Mr.  Anthony.  What  is  the  largest  amount  of  profit  that  any  one 
contractor  has  earned  under  your  contracts  ? 

Col.  Edgar.  It  is  a  very  difficult  thin^  to  say  what  is  profit.  The 
biggest  fee  that  has  been  earned  on  this  list  was  earned  on  the  Mincoia 
Field.  That  contracting  firm  was  a  New  York  concern,  and  the 
amount  of  work  done  there  was  $3,182,000,  which  would  give  them  a 
fee  of  $210,000.  But  that  fee  is  fiffured  on  money  actually  expended 
for  labor  and  materials.  The  bills  are  audited  oy  our  auditors  on 
the  job,  and  then  tiiey  go  to  Hie  finance  division  to  be  paid.  We  do 
not  permit  any  of  the  employees  to  be  under  salaries. 
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Mr.  Anthony.  Did  you  have  an  arbitrary  limitation  on  the  profit 
of  $250,000  ? 

Col.  Edgab.  That  was  put  in  our  contracts;  some  of  them  got  less 
than  that. 

Mr.  Anthony.  Do  you  know  of  the  case  of  any  contractor  who  had 
reached  the  Ihnit  of  his  original  contract,  and  was  given  a  profit 
on  that,  and  then  was  given  additional  work  and  additional  profit  1 

Col.  Edgar.  Yes,  sir. 

Mr.  Anthony.  How  much  would  the  additional  profit  amount  to 
for  the  additional  work  on  the  same  job  ? 

Col.  Edgab.  That  I  could  not  answer  offhand. 

Mr.  Anthony.  If  aU  of  that  work  had  been  included  in  one  con- 
tract, the  contractor's  profit  would  have  been  limited  to  the  ori^nal 
amount,  but  bv  giving  nim  that  work  in  two  contracts,  he  is  entitled 
to  an  increased  profit  ? 

Col.  Edgab.  That,  in  some  cases,  was  a  matter  of  adjustment,  and 
in  some  cases  a  matter  of  conditions. 

At  Fort  Sill,  Okla.,  we  built  a  training  camp.  The  estimated  cost 
was  $800,000,  and  we  limited  the  contractor  to  a  profit  on  $900,000. 
He  has  done  a  miUion  dollars'  worth  of  work,  and  he  is  very  little 
ahead.  When  that  camp  was  completed,  we  drew  the  line  when  we 
gave  him  the  new  work,  and  in  order  not  to  delay  getting  the  con- 
tractor, we  let  the  contract  to  him  for  the  new  work. 

The  Chaibman.  Do  you  expect  to  have  this  work  completed  during 
the  present  fiscal  year,  the  work  of  constructing  the  camps  ? 

Col.  Edgab.  Mr.  Chairman,  the  work  we  nave  under  way  the 
Quartermaster  General  is  going  to  let  us  continue  and  finish.  Ho 
has  permitted  us  to  go  ahead  with  some  other  work.  I  think  we 
will  nave  our  entire  program,  so  far  as  tiie  fields  are  concerned, 
completed  by  the  end  of  the  fiscal  year. 

Now,  there  has  come  into  this  a  new  feature,  and  that  is  the 
universities.  ^  We  have  built  the  grammar  schools  and  in  some  cases 
wo  have  built  the  high  schools.  But  I  have  had  within  the  last 
two  or  three  da3rs  suggestions  that  we  had  better  get  out  and  locate 
gunnery  schools  and  Dombing  schools,  and  a  lot  of  schools  that 
could  be  used  in  France.  That,  of  course,  vriU  mean  an  additional 
program,  but  I  understand  there  are  six  schools  in  the  program  of 
double  units.  Whether  that  work  can  be  finished  within  the  fiscal 
year,  I  doubt. 

The  Chaibman.  I  mean  the  training  camps  and  fields;  that  work 
will  be  completed  within  the  fiscal  year  ? 

Col.  Edgab.  These  jobs  will  all  be  done  and  the  next  group  of 
five  will  be  done  also  before  the  first  of  the  next  fiscal  year. 

The  Chaibman.  So  that  you  will  be  asking  for  no  additional  appro- 
priation next  year  for  this  particular  work  ? 

Col.  Edgab.  Not  for  this  particular  work,  but  for  the  new  high 
schools,  that  Gen.  Squicr  has  in  his  estimates. 

Mr.  GoBDON.  Has  no  submitted  estimates  for  tboso  ? 

Col.  Edgab.  He  has  gotten  up  estimates. 

Mr.  Gbeene.  Those  are  for  si^al  service  schools  f 

Col.  Edgab.  Those  are  for  aviation  advanced  training  schools. 

Mr.  GoBDON.  Will  the  funds  in  your  hands  be  sufficient  to  pay  the 
cost  of  completing  this  work? 
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Col-  Edoab.  Yei,  sir;  we  are  within  our  appropriation.  I  think  wo 
will  have  a  little  bit  left  over. 

Mr.  G^BDDX.  You  have  now  $13,093,033? 

Col.  Edqab.  I  have  $13,500,000  to  finish  this  work  and  complote 
five  mora  schools. 

Mr.  QtriN.  You  said  there  are  more  schools  contemplated  ? 
.   Col.  Edgar.  We  have  asked  for  au'^hority  to  establish  one  in 
Georgia  and  one  at  Riverside,  Cal.,  and  a  bDard  of  officers  is  now  in 
the  West  looking  at  o*her  locations  for  the  last  grouo  of  five. 

Mr.  McKcNZiE.  You  spoke  of  building  high  school  and  grammar 
schools.    What  did  you  maan  by  that  ? 

Col.  Edoar.  By  the  term  ''grammar  school,"  I  mean  the  place  where 
the  pilots  are  taught  to  fl^.    That  is  what  we  started  to  turn  out. 

Mr.  Anthony.  That  is  just  the  baginning? 

Col.  Edoab.  It  is  the  primary  training.  Now  comes  the  secondary 
training,  and,  of  course,  they  have  to  ba  instructed  in  making  photo* 
graphs  in  the  air  and  fightuig  in  the  air,  how  to  use  machme  guns 
ancf  how  to  use  bomb^,  and  to  be  wing  shots  under  most  difficult 
conditions;  that  is,  while  you  yourself  are  moving  and  whil3  the  target 
is  moving,  possibly  in  the  same  direction  or  in  different  directions. 
The  only  school  we  have  for  that  work  is  at  Mount  Clemsns. 

Mr.  Anthony.  I  was  thinking  that  it  would  be  impossible  to  have 
a  shooting  range  out  in  the  country. 

Col.  Edoar.  We  learned  that  these  targets  must  be  over  water,  so 
that  a  man  can  see  where  his  bullets  hit,  and  on  the  surface  of  a  lake 
or  surface  of  the  ocean  he  can  see  what  he  is  doing.  They  learn 
much  more  quickly  over  water  than  in  any  other  way.  In  Franoe 
and  in  Grermany  their  schools  are  over  water. 

Mr.  Anthony.  Have  you  been  commissioned  in  the  R^ular 
service? 

Col.  Edoab.  I  have  a  temporary  commission  in  the  R^ular  service. 

Mr.  Anthony.  Were  you  appomted  from  the  Reserve  ? 

Col.  Edoab.  Yes. 

Mr.  Anthony.  That  only  applies  to  the  Signal  Corps  ? 

Col.  Edoab.  That  only  applies  on  the  $640,000,000  biU.  There 
is  a  clause  in  that  bill  tlutt  pormits  the  President  to  issue  to  officers 
temporary  commissions  in  the  Regular  Army. 

Mr.  Anthony.  At  the  pleasure  of  the  Secretary  of  Warl 

Col.  Edoab.  Yes;  upon  the  recommendation  of  the  Cbxel  Signal 
officer. 

Somebody  asked  a  question  in  regard  to  the  cost  of  the  buildii^ 
and  the  co^t  of  materials.  In  the  case  of  Self  ridge  Field,  at  Mt. 
Clemens,  Mich.,  the  cost  of  the  buildings  was  $900,000,  and  the  cost 
of  grading  and  preparing  the  field  was  about  as  much  more.  That 
ran  the  total  cost  up  to  $1,946,000.  We  struck  extraonUnaTy  con* 
ditions  there. 

(Thereupon  the  committee  adjourned  to  meet  Monday,  January  28, 
1918,  at  10.30  o'clock  a.  m.) 
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Committee  on  Militabt  Affairs, 

House  of  Representatives, 

Monday y  January  28, 1918. 

The  committee  this  day  met,  Hon.  S.  Hubert  Dent  (chairman) 
presiding. 

STATEMENT  OF  MAJ.  GEV.  WILLIAM  C.  GOBGAS,  SVBGEOIT 
GEVEEAL,  ACCOMPANIED  BT  COL.  C.  B.  DABVALL,  MEDICAL 
COBPS,  AVD  MAJ.  BBADLET  DEWET,  SAVITABT  COBPS. 

The  Chairman.  Gen.  Gorgas,  you  are  the  Sui^eon  General  of  the 
Armyl 

Gen.  GoROAS.  Yes.  sir. 

The  Chairman.  Tne  first  item'  for  the  Medical  Department  is  on 
page  54,  ''Medical  and  hospital  department:  For  the  purchase  of 
medical  and  hospital  supplies,  including  gas  masks,  motor  ambulances, 
and  motorcycles,  for  medical  service,  their  maintenance,  repair  ana 
operation,  and  disinfectants,  and  the  purchase  and  exchange  of 
tvpewriting  machines  for  military  posts,  camps,  hospitals,  hospital 
amps,  and  transports,  and  supplies  reauired  for  mosouito  destruc- 
tion in  and  about  the  mUitary  posts  in  tne  Canal  Zone,  and  so  forth, 
for  which  you  are  asking  an  appropriation  of  $151,111,894.  There 
was  appropriated  for  this  item  at  the  last  session  of  Congress,  $130,- 
780.000.     Will  you  please  explain  that  item  ? 

Gen.  GoROAS.  The  amount  of  $157,000,000  is  our  general  appro« 
priation  for  the  Medical  Department,  and  that  includes  all  the  items 
which  are  mentioned  in  the  section,  for  medical  supplies  and  similar 
things. 

The  Chairman.  Can  jom  put  a  detailed  statement  in  the  record 
in  reference  to  these  various  items  % 

Gen.  Gorges.  Yes,  sir;  but  the  caption  of  the  item  covers  in 
general  terms  what  the  appropriation  is  intended  for. 

(For  detailed  statement  see  page  1158.) 

The  Chairman.  What  sized  army  is  that  estimated  for  1 

Col.  Darnall.  That  is  based  on  a  million  and  a  half  men. 

The  Chairman.  On  1,600,000  men? 

Gen.  GoRGAS.  On  a  million  and  a  half  men.  It  came  about  in  this 
way.  We  were  originally  directed  to  make  out  an  estimate  for 
3,oioO,000  men,  and  then  it  was  afterwards  changed,  and  we  were 
directed  to*  make  out  the  estimate  for  1,500,000  men. 

The  Chairman.  Most  of  the  other  departments  have  been  giving 
us  figures  for  1,612^245  men. 

Gen.  GoROAS.  We  were  directed  to  make  out  this  estimate  on  a 
basis  of  a  million  and  a  half  men.  I  think  that  direction  was  in 
general  terms,  3,000,000  men  at  first,  and  then  it  was  concluded  to 
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cut  that  number  in  half.  I  have  the  letter  of  direction  as  to  the 
basis  of  the  estimate  here.  It  is  from  the  Chief  of  Staff,  dated 
October  19,  and  it  says: 

The  Secretary  of  War  desirea  that  jrou  submit  a  modified  estimate  based  on  an 
estimate  of  1,500,000  men  to  be  maintained  in  the  Military  EstabliGhment  during  the 
fiscal  year  1918-19. 

The  Chaikman.  How  many  men  did  you  estimate  for  last  year 
when  you  got  $130,780,000? 

Gen.  GoRGAS.  The  first  estimate  was  based  on  2  000,000  men. 

The  Chairman.  Then  you  only  got  $130,000,000  for  2,000,000 
men,  but  you  are  asking  for  $157,000,000  for  ,  1,500,000  men? 

Gren.  GoRGAS.  That  is  in  general  terms,  because  we  know  more 
now  than  we  did. 

The  Chairman.  Does  that  mean  you  are  going  tb  have  a  deficit 
from  last  year's  appropriation? 

Col.  Darnall.  Yes,  sir.  This  is  what  that  estimate  was  baaed 
on,  1,000,000  men  for  the  entire  year,  500,000  men  for  nine  months, 
and  500,000  men  for  six  months,  making  an  average  of  1,625,000  men 
for  one  year.  That  estimate  of  $130,000,000  was  based  on  that. 
But  we  find  that  is  not  enough. 

The  Chairman.  How  much  will  your  deficit  be  ? 

Col.  Darnall.  So  far  as  we  can  tell  at  the  present  time,  it  will 
be  in  the  neighborhood  of  $20,000,000.  New  things  are  coming 
along  every  day.  The  other  day  we  received  a  cablegram  from  Gen. 
Pershing,  mcreasing  the  number  of  gas  masks,  and  those  gas  masks 
are  very  expensive. 

The  Chairman.  That  accounts  for  the  difference  between  the 
amount  of  the  appropriation  you  got  last  year,  and  what  you  are 
asking  for  this  year  ? 

Col.  Darnall.  Yes,  sir. 

The  CHAmMAN.  This  appropriation  seems  to  authorize  the  con- 
struction, maintenance,  repair,  and  operation  of  hospital  ships. 
Do  you  contemplate  having  any  hospital  ships  ? 

Gen.  GoRGAS.  That  question  is  up  for  decision  in  the  department 
now.  Either  we  ourselves  or  the  Navy  wUl  have  to  transport  tha 
sick  and  woimded,  and  those  that  will  be  brought  over  from  france  to 
the  United  States. 

The  Chairman.  That  is  an  imdetermined  matter  at  the  present 
time  ? 

Gen.  Gorgas.  As  to  who  is  to  look  after  it;  yes,  sir. 

The  Chairman.  Have  you  reached  any  idea  as  to  how  much  it 
would  take  ? 

Gen.  Gorgas.  We  are  basing  our  estimates  on  the  Canadians, 
and  what  they  have  had  to  do.  We  can  tell  pretty  accurately  the 
number  of  men  we  will  have  to  bring  across.  The  Canadians,  in 
general  terms,  have  returned  10  per  cent  of  their  men  as  entirely 
disabled. 

They  do  not  bring  back  all  of  the  sick  and  wounded.  All  of  those 
who  are  likely  to  recover,  and  possibly  be  of  future  service,  are  treated 
in  France  and  England,  and  are  not  brought  back  to  Canada  to  ba 
treated,  and  we  expect  to  do  the  same  with  our  men.  We  will  just 
brin^  back  the  men  who  are  permanently  disabled,  and  that  number 
will  be  about  10  per  cent  of  the  forces  in  the  field. 
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Mr.  Kahn.  Your  department  furnishes  gas  masks  for  the  Army  t 

Gen.  OoBGAS.  Yes,  sir. 

Mr.  Kahn.  I  saw  in  the  papers  the  other  day  that  quite  a  htrge 
number  of  gas  masks  were  sent  back  here  because  they  were  found 
to  be  of  practically  no  value  on  the  other  side.  We  are  going  to  be 
asked  about  that  on  the  floor  of  the  House  when  this  bill  comes  up. 
Could  you  explain  how  that  happened  ? 

Gen.  GoROAS.  Maj.  Dewey  is  airectly  in  charge  of  that  woik,  and 
he  can  explain  it  to  you  in  detail. 

Maj.  Dewey.  Early  in  July,  the  Army,  in  collaboration  with  the 
Bureau  of  Mines,  which  had  already  done  considerable  work  for  gas 
protection  for  mine  rescue  work,  made  up  20,000  masks.  Ine 
Dureau  had  had  some  information  from  abroad,  and  it  had  done  some 
preliminary  experimental  work. 

When  tnose  masks  were  on  their  way  to  France  further  experi- 
mental work  showed  that  they  were  not  suitable  for  the  high  con- 
centrations and  new  gases  then  being  used  on  the  front.  They  were 
equal  or  superior  to  some  of  the  gas  masks  then  in  use,  but  were 
not  as  good  as  the  best  British  masl^.  At  the  same  time  it  deyeloped 
that  the  British  could  sell  outright  to  our  expeditionary  forces  a 
sufficient  number  of  gas  masks  to  last  us  for  some  time,  and  as  their 
mask  was  then  superior  to  any  of  the  other  masks  which  were  then 
being  used,  this  Goyemment  cabled  to  Gen.  Pershing  not  to  issue 
the  20,000  which  had  been  sent  oyer,  and  later  cabled  nim  to  return 
them  for  training  purposes  in  this  country. 

We  then  passed  through  a  period  of  experiment,  deyelopment, 
and  manufacture,  in  which  masks  were  made  for  use  in  the  training 
camps.  Many  of  those  masks  were  a  yery  superior  product,  but 
they  were  used  for  training  purposes,  both  because  Gen.  Pershing 
haa  British  masks  and  because  it  was  yery  essential  to  start  at  the 
earliest  possible  moment  to  giye  our  troops  preliminary  training  in 
gasprotection. 

We  haye,  since  the  1st  of  January,  been  shipping  comparatiyely 
large  numbers  of  our  own  gas  masks  to  Gen.  Pershing.  Those 
masks  haye  not  arriyed  as  yet.  Wo  haye  had  no  time  to  receiye  a 
cable  from  him  telling  us  what  his  opinion  is  of  those  gas  masks. 

We  haye,  howeyer,  written  expressions  of  opinion  from  British 
experts,  men  yery  high  in  the  British  antigas  seryice,  and  those  men 
haye  said  that  as  far  as  protection  is  concerned,  our  mask  is  superior 
to  anything  now  used  by  any  army. 

These  masks  are,  as  a  matter  of  fact,  a  few  ounces  heayier,  than 
the  British  masks,  and  this  question  with  regard  to  the  weight 
is  one  that  is  now  under  discussion. 

There  were*  neyer,  as  the  newspaper  articles  stated,  200,000  gas 
masks  sent  oyer.  There  were  neyer  such  a  large  number  sent  to 
Franco.  The  number  sent  oyer  was  20,088,  and  they  were  neyer 
issued  to  our  troups.  I  understand,  from  those  who  saw  the  boxes 
in  which  they  came  back,  that  it  is  probable  that  not  more  than  three 
boxes  were  opened  in  France. 

Mr.  Kahn.  Then  as  I  imderstand  it,  the  request  for  their  return 
to  this  country,  came  from  your  department,  and  did  not  come  from 
Gen.  Pershing? 

Maj.  Dewey.  There  was  a  large  group  of  cableCTams  on  that 
subject,  which  fit  into  and  knit  into  each  other.    Tne  gas  service, 
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as  a  service,  was  not  organized  at  that  time  and  our  cables  had  to  go 
through  several  hands,  finallv  getting  to  the  War  Coll^,  before 
coming  to  us,  and  I  am  not  able  to  say,  as  a  matter  of  record,  whether 
Gen.  rershins's  comments  with  reference  to  those  things  arrived 
first,  or  whether  our  orders  first  were  received  abroad,  'fiie  fact  is 
that  we  knew  we  wanted  the  masks  back  before  they  arrived. 

Mr.  Kahn.  Have  you  a  sufficient  number  of  gas  masks  now  to 
supply  all  the  forces  who  are  over  there  f 

Aiaj.  Dewey.  No;  we  have  not. 

Mr.  Kahn.  Are  you  getting  enough  from  England  to  supply  themf 

Mr.  Dewey.  Yes,  sir;  the  forces  in  the  field  are  well  supplied. 

Mr.  Kahn.  How  soon  do  you  think  it  will  be  when  we  will  be  Me 
to  supply  our  troops  over  there  with  the  gas  masks  made  by  us  ? 

Maj.  Dewey.  We  are  not  fully  informed  of  the  exact  number  of 
troops  over  there,  but  my  estimate  is  that  it  will  be  about  the  1st  of 
April. 

Mr.  Kahn.  We  were  told  that  there  are    *    ♦    ♦     troops  over 
there  now,  and  of  course,  a  ^eat  many  of  them  are  engineering  troops 
and  are  not  in  the  Ime.     1  imagine  that  we  have  about    *    *    ♦ 
fighting  troops  over  there^    Have  you  anywhere  near  that  numbef 
ready? 

Maj.  Dewey.  There  will  be  over  150,000  gas  masks  on  the  way  to 
Europe  before  the  end  of  February,  unless  mere  are  some  more  Fuel 
Admmistration  orders,  or  things  of  that  kind.  Evenrthing  we  say 
to-day  Is  dependent  upon  industrial  uncertainty,  so  /ar  as  the  pro; 
duction  of  that  type  oi  gas  mask  is  concerned. 

Mr.  Garrett.  How  does  the  Fuel  Administration  by  its  orders 
a.fFect  the  making  of  war  material  ? 

Mr.  Kahn.  Will  the  fuel  orders  interfere  with  your  manufacturing 
of  those  gas  masks  f 

Maj.  Dewey.  Even  if  we  can  obtain  an  exemption  for  a  rubber 
company,  it  may  seriously  interfere  in  this  way.  The  rubber  com- 
pany  makes  molded  parts  in  heavy  steam  presses  in  a  room  contain- 
mg  several  hundred  presses,  and  they  may  be  only  operating  four 
presses  on  our  material.  Under  such  circumstances  you  can  not  ex- 
pect any  company  to  charge  their  entire  steam  line  of  a  power  plant 
with  thousands  of  horsepower,  and  suffer  condensation  losses  all 
through  the  plant,  in  order  to  operate  four  presses  on  our  work.  So, 
even  though  we  get  an  exemption  for  a  shop  doing  our  work,  it 
does  us  no  good.  Secondly,  our  program  to-day  is  largely  dependent 
upon  the  rate  at  which  the  rubber  companies  can  obtain  tne  com- 
plicated molds  and  machine-made  parts  of  that  type.  Those  are 
made  for  the  rubber  companies  by  subsidiary  outside  contractors, 
such  as  small  machine  shops,  and  it  is  not  possible  to  obtain,  and, 
in  fact,  we  have  been  refused  an  exemption  for  all  of  those  small  ma- 
chine shops,  so  that  in  that  way  we  are  very  seriously  affected  by 
the  orders  of  the  Fuel  Administration. 

Mr.  Kahn.  Do  you  think  you  could  get  relief  by  presenting  this 
matter  in  detail  to  Dr.  Garfield  ?    Have  you  tried  to  get  relief! 

Maj.  Dewey.  We  have  tried  to  get  relief,  and  we  have  been  refused. 

Mr.  Kahn.  You  have  failed  in  that? 

Maj.  Dewey.  We  have  failed  in  that. 

Mr.  Kahn.  What  is  the  approximate  cost  of  one  of  these  gas  masks ! 

Maj.  Dewey.  Approximately  $7.50. 
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Mr.^  Kahn,  Do  you  know  how  much  the  English  masks  cost  ? 

Mai.  Dewey.  I  do  not.  The  only  costs  I  have  had  are  not  what 
we  call  the  true  costs  in  this  country.  The  question  of  overhead  and 
matters  of  that  kind  are  left  out,  and  we  have  no  idea  as  to  what  an 
accountant  would  say  the  cost  is,  and  we  have  been  unable  to  deter* 
mine  it. 

Mr.  Shallenberoer.  What  did  6eh.  Pershing  have  to  pay  for 
those  masks  he  ^t? 

Maj ,  Dewey.  1  do  not  know. 

Mr.  Kahn.  From  whom  did  he  get  the  authority  to  purchase  the 
English  gas  masks  ? 

Gen.  GoROAS.  I  think  he  has  full  authority  for  all  those  things. 

Mr.  B[ahn,  From  the  Secretary  of  War  ? 

Gen.  GoROAS,  Yes,  sir. 

Mr.  Kahn.  Can  you  put  into  the  hearings  a  statement  showing 
what  Gen.  Pershing  paid  for  those  masks  over  there? 

Col.  Darnall,  We  would  have  to  cable  to  him  for  that.  They  dd 
not  advise  us  every  time  they  buy  things  as  to  what  the  cost  is. 

Gen.  GoRGAS.  I  think  we  can  get  that. 

Maj.  Dewey.  In  that  connection,  we  have  taken  up,  unofficially, 
with  the  British,  the  advisability  of  their  supplying  us  permailently 
and  have  been  told,  unofficially,  that  their  labor  shortage  precludes 
anv  permanent  arrangement  for  that  sort  of  thing. 

Mr.  Kahn.  So  that  you  will  have  to  depend  in  a  large  measure  on 
the  msjsks  manufactured  in  this  country  ? 

Maj.  Dewey.  From  this  time  on;  yes. 

Gen.  GoRGAS.  You  understand,  ^6-,  Kahn,  that  all  the  troops  on 
the  other  side  who  need  the  masks  are  suppUed  with  them  at  the 
present  time. 

Maj.  Dewey.  With  an  abundant  Quantity  in  reserve. 

Mr.  E[ahn.  I  saw  a  statement  in  tne  newspapers  not  long  ago  that 
the  Germans  are  now  using  an  odorless  gas,  and  that  yoii  can  not  smell 
it,  OS  you  have  been  able  to  smell  the  gas  heretofore.  Have  you  any 
reports  about  that  ? 

Maj.  Dewey.  The  latest  reports  we  have  iare  that  that  statement 
is  not  entirely  true.  There  is,  however,  some  foundation  for  it  in  that 
the  odor  of  the  latest  German  gas  is  comparatively  slight,  instead  of 
being  pungent,  and  taking  hold  immediately.  It  resembles  garlic. 
It  is  no  more  than  the  ordinary  garlic  smell. 

Well-trained  troops  are  now  trained  to  recognize  this  garlic  odor, 
as  they  recognize  the  odor  of  the  stronger  gases,  and  they  have  no 
more  casualties  from  that  gas  than  from  the  other  gases. 

Mr.  Kahn.  What  are  we  doing  in  the  manufacture  of  gases,  and 
in  the  use  of  gases  by  our  troops  in  that  kind  of  warfare  ? 

Maj.  Dewey.  That  is  a  matter  that  the  Ordnance  Department  can 
inform  you  about. 

Mr.  Kahn.  They  are  manufacturing  the  gas  bombs  f 

Maj,  Dewey.  les,  sir. 

Mr.  Kahn.  I  would  like  to  ask  vou.  General,  about  the  difficulty 
you  have  had,  which  was  reported  in  the  papers  a  day  or  two  ego, 
with  some  of  the  young  lieutenants  in  ^rour  corps  who  refused  to 
take  in  sick  men  who  were  sent  to  the  hospital,  who  were  left  stending 
in  the  rain,  died  in  consequence  of  neglect.  Can  you  tell  this  com* 
mittee  just  what  that  situation  was  ? 
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Oen.  OoBOAs.  The  report  on  that  has  not  come  in  as  yet.  I  saw 
that  in  the  newspapers,  but  I  know  nothing  more  about  it  than 
what  the  papers  state.     I  can  ^et  the  information  for  you. 

Mr.  Eahn.  I  wish  you  would  do  ihs^i,  because  that  is  another 
matter  that  will  be  discussed  on  the  floor  of  the  House  when  this 
bill  comes  up,  and  I  know  the  chairman  feels  that  we  should  have 
all  that  detailed  information  in  order  that  we  may  be  able  to  inform 
the  House  about  it. 

Note. — ^The  case  referred  to  by  Mr.  Kahn  was  not  suffidentl^r  clear  to  enable  this 
office  to  locate  the  names  of  the  Ueutenanta  and  make  inveetigation. 

Mr.  TiLSON.  General,  have  you  any  way  by  which  you  can  get  real 
information,  and  get  it  quickly,  without  having  to  be  involved  in  a 
lot  of  formal  red-tape  methods,  and  consequent  delay!  Havo  you 
any  real  way  of  getting  information  about  things  of  the  kind  that 
have  been  mentioned,  as  a  business  concern  would  get  information 
in  reference  to  any  matter  it  heard  about,  such  as  u^ly  rumors  ? 

Gen.  GoROAS.  What  we  do  ii  a  case  like  that  is  this:  If  we  can  get 
enough  iaformation  ro  that  we  can  locate  the  man,  we  send  a  man 
right  down  there  froin  my  office. 

Mr.  TiLsoN.  To  make  a  personal  investigation  ? 

Gen.  GoROAS.  To  make  a  personal  investigation;  yes,  sir.  We 
have  a  great  deal  of  information  coming  from  the  various  camps 
through  official  channels. 

Mr.  TiLsoN.  Where  there  is  an  ugly  rumor  of  some  sort  which  is, 
perhaps,  without  foundation  of  any  kind,  you  have  a  way  of  trying 
to  nail  it  without  having  to  depend  on  roundabout  red-tape  methods  1 

Gen.  GoROAS.  Yes;  sometimes  I  go  myself. 

Col.  Darnall.  We  are  investigating  a  report  now  that  has  como 
from  one  of  the  camps,  to  the  effect  that  there  are  no  stimulants  in 
the  hosnital  there  for  pneumonia  cases. 

Mr.  TiLsoN.  That  is  not  an  investigation  at  all,  because  you  may 
seud  your  wire  or  your  letter  to  the  very  penw)n  who  was  responsible 
for  the  thing.  I  do  not  believe  in  foUowmg  out  every  single  rumor 
that  comes  to  your  ears,  but  there  are  ways  of  getting  information, 
not  necessarily  through  the  regular  channels,  wnich  are  sometimes 
actually  blocked  for  some  reason  or  other. 

Col.  Darnall.  The  Surgeon  General  has  his  regular  inspectors,  and 
he  sends  those  men  around. 

Gen,  Goroas.  We  have  one  special  force  of  outside  men  for  that 
sort  of  iivostigation,  and  where  the  matter  is  particularly  important 
we  send  a  special  inspector  from  my  own  office. 

Mr.  Kahn.  You  havo  discharged  from  the  medical  service  quite 
a  niunber  of  men  whom  you  found  were  not  equal  to  the  work? 

Gen.  GoROAS.  Yes,  sir, 

Mr.  Kahn.  Do  you  know  how  many  men  you  have  discharged  ? 

Gen.  GoRQAS.  I  can  get  you  those  exact  figures — 854  men  up  to 
February  7. 

Mr.  Kahn.  When  you  accept  a  man  into  your  department  for  a 
commission,  you  do  not  go  benind  his  college  diploma,  do  you  ? 

Gen.  GoRQAS.  The  general  method  is  that  tney  are  required  to 
havo  a  certain  amount  of  education,  which  can  be  deternuned  on 
on  tho  face  of  the  diploma.  Then  examination  blanks  are  sent  to 
the  local  boards  in  the  various  States  or  localities,  who  have  the  man 


.  ASHY  AITSOPXUTION  BILL,  1919.  1 1 5£ 

come  before  them,  and  they  examine  him.    Then  those  examination 

Eapers  come  back  to  us,  and  we  refer  them  to  a  board  of  men  we 
ave  here  for  the  purpose  of  passings  upon  those  papers,  grading 
them,  etc.  Those  are  men  who  are  prominent  in  the  medical  pro- 
fession. Dr.  Mayo  is  a  member  of  that  board.  The  idea  in  having 
such  a  board  is  tnat  the  members  of  that  board  are  men  who  would 
have  a  general  knowledge  of  the  medical  profession.  Then  we  have 
always  referred  to  such  organizations  as  the  American  Medical  Asso- 
ciation and  asked  them  wnether  there  is  anything  against  any  par- 
ticular man's  character  in  their  files.  That  is  the  general  method. 
Of  course,  the  men  are  physically  examined  also. 

Mr.  Kahn.  You  take  every  step  you  can  that  is  possible  to  deter- 
mine the  qualifications  of  a  man  before  you  commission  him? 

Gen.  GoBOAS.  I  think  they  are  very  well  selected. 

Mr.  Kahn.  How  many  officers  have  you  in  the  medical  department 
at  this  timel 

G&ol.  Gobgas.  This  morning  there  were  on  duty  17,000. 

Mr.  Kahn.  How  many  officers  do  you  expect  to  have  when  your 
corps  is  fully  filled  up,  for  the  number  of  men  that  will  be  in  the 
service  in  the  near  future,  namely  1,612,245? 

Gen.  Goboas.  I  think  we  have  almost  enough  to  meet  the  demand 
now. 

Mr.  Kahn.  You  mean  that  17,000  will  be  enough  for  an  army  of 
that  size  ? 

Gen.  Goboas.  Yes,  almost.  That  includes  the  whole  medical 
department,  the  veterinarian  corps,  and  the  dental  corps,  too.  Of 
the  doctors,  proper,  we  have  about  15,000  on  duty  now. 

Mr.  EIahn.  That  would  be 

Col.  Dabnall.  That  is  about  10,000  per  million  men. 

Gen.  Goboas.  It  would  be  approximately  that.    The  law  would 

f:ive  us,  for  the  Regular  Army,  seven  doctors  for  a  thousand  men. 
i'or  a  million  and  a  half  men,  it  would  be  about  that  number. 

Mr.  ELahn.  How  many  men  have  you  in  the  hospital  reserve 
Corps? 

Gen.  Goboas.  You  mean  enlisted  men? 

Mr.  Ejlhn.  Yes. 

Gen.  Goboas.  There  are  about  20,000  in  aQ. 

Mr.  EIahn.  Is  that  corps  pretty  well  filled  up  ? 

Gen.  GoBGAS.  We  are  not  using  our  Reserve  Corps.  The  enlisted 
personnel  we  have 

Mr.  ELahn  (interposing).  That  is  what  I  referred  to. 

Gen.  Gobgas.  We  have  about  80,000.  The  enlisted  Reserve  Corps 
is  a  fine  thing.    We  get  the  men  for  that  corps  as  they  are  called. 

Mr.  Kahn.  Are  those  men  not  with  the  troops  at  the  present  time, 
and  ready  to  be  called  ? 

Gen,  GoBGAS.  The  80,000  ? 

Mr.  Kahn.  Yes. 

Gen.  Gobgas.  Theyare  principally  with  the  troops  now.  We  are 
allowed  more  than  Uiese,  and  we  are  not  quite  filled  up,  and  we  are 
getting  more. 

Mr.  Kahn.  I  see  that  pneumonia  has  been  playing  havoc  with  the 
boys  in  the  various  camps.  Has  that  been  due  to  the  conditions  at 
the  cantonments,  largely  ? 
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Gen.  GoBQAS.  Principally  due,  I  think,  to  an  epidemic  of  meaatea. 
I  do  not  think  it  bears  much  relation  to  the  conditions  at  the  canton- 
ments, 

Mr.  Kahn.  No  overheating  of  the  quarters  at  the  cantonments 
and  then  allowing  the  men  to  go  out  into  the  cold,  that  you  are 
aware  of  ? 

Gen.  GoBOAS.  No ;  I  think  not.  It  was  principally  in  the  National 
Guard  camps,  and  they  were  poorly  heatea. 

Mr.  Kahn.  I  understand  that  pneumonia  often  residts  from  meas- 
leas,  that  it  is  an  aftermath  of  measles,  and  there  is  no  way  of  prevent- 
ing measles  breaking  out  when  so  many  young  men  come  to  those 
camps  from  all  sections  of  the  country,  and  in  ^1  wars  we  have  had 
epidemics  of  measles  and  mumps ;  so  that  it  is  nothing  unusual  at  this 
tmie. 

Gen.  GoBGAS.  I  think  that  is  generally  the  case,  in  brinpng  a  large 
body  of  troops  together.     It  depends  upon  the  character  of  the  troops. 

Take,  for  instance,  Camp  Wheeler,  at  Macon,  Ga.  We  had  that 
there  more  than  anywhere  else,  and  the  troops  located  at  Camp 
Wheeler  are  southern  troops,  from  sparsely  settled  States  like  Georgia, 
Alabama,  and  Florida.  We  have  about  30,000  men  at  Camp  Wheeler, 
and  we  have  to-day  at  that  camp  about  3,000  cases  of  measles.  That 
practically  means  that  there  were  3,000  out  of  30,000  men  who  had 
not  had  measles  before. 

Mr.  Kahn.  How  many  troops  did  you  say  there  are  at  Camp 
Wheeler  ? 

Gen .  GoBGAS.  There  are  a  little  over  30,000  at  the  present  time. 

Mr.  Kahn.  So  that  10  per  cent  of  the  men  there  became  iU  with 
measles  ? 

Gen.  GoBGAS.  About  that.  That  probably  meant  that,  when  they 
went,  there  were  about  10  per  cent  of  those  men  who  had  not  had 
measles  in  childhood. 

But  if  you  go  to  Spartansburg,  S.  C,  where  there  are  New  York 
troops,  you  will  find  that  we  have  practically  no  measles,  probably 
not  more  than  two  or  three  hundred  cases  in  the  whole  camp.  That 
means  that  out  of  practically  the  same  number  of  men  as  there  are 
in  Camp  Wheeler,  of  those  men  who  went  down  there  from  New 
York,  a  great  many  of  them,  probably  a  majority  of  them  from  the 
big  cities,  there  were  only  about  300  men  in  that  total  number 
of  about  30,000  who  had  not  had  measles  in  childhood. 

Mr.  Kahn.  That  is  only  about  1  per  cent  ? 

Gon.  GoBGAS.  Approximately  that. 

Mr.  Kahn.  Have  you  had  the  usual  success  with  your  typhoid 
serum? 

Gen.  GoBGAS.  We  have  had  veir  great  success  with  that. 

Mr.  Kahn.  The  cases  of  typhoid  have  been  remarkably  few  ? 

Gen.  GoBGAs.  Very  few. 

Mr.  Kahn.  Do  you  treat  everybody  who  goes  into  the  service  f 

Gen.  GoBGAS.  Evervbody  is  required  to  be  vaccinated. 
-    Mr.  Kahn.  What  about  the  venereal  diseases  ? 

Gen.  GoBOAS.  The  situation  in  regard  to  venereal  diseases  is  in 
excellent  shape,  and  we  are  now  having  a  fewer  number  of  cases  than 
we  had  in  time  of  peace.    There  was  a  very  big  rise  in  the  numb^  of 
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cases  when  the  men  first  came  in,  but  that  number  has  been  de- 
creasing until  now  we  have  less  than  we  have  in  time  of  peace. 

Mr.  Kahk.  Are  you  getting  salvarsan  ?  -  - 

Oen.  GoBOAS.   les. 

Col.  Darnall.  We  are  getting  what  we  can  in  this  country.  We 
have  three  firms  who  make  the  American  salvarsan,  and  we  are 
gettingtheir  entire  output. 

Mr.  Kahn.  Do  you  find  that  the  American  salvarsan  compares 
favorably  with  the  imported  article  ? 

Col.  Darnall.  It  is  very  good  indeed.  We  are  now  making 
arrangements  to  have  more  of  it  made  in  England. 

Mr.  Kahn.  We  have  seen  something  in  the  newspapers  about  the 
venereal  diseases  affecting  our  boys  on  the  other  side.  Have  you  any 
report  in  regard  to  that  ? 

Gen.  GoBOAS.  Yes;  our  reports  show  that  it  is  a  little  higher  on  the 
other  side  than  at  home,  but  not  much. 

Mr.  EuiHN.  How  do  tney  compare  with  the  French  and  English 
forces} 

Gen.  GoBOAS.  I  could  not  say.  I  ^ot  in  some  reference  this  morn- 
ing in  regard  to  the  English  forces  auring  the  first  year,  to  a  very 
limited  extent,  and  our  reports  compare  very  well  with  those. 

"hii,  Kahn.  The  percentage  is  no  higher  among  our  troops  than 
among  the  English  ) 

Gen.  GoROAS.  No. 

Mr.  Kahn.  If  the  number  of  troops  that  we  have  hythe  first  of 
July  should  be  1,612,245  men,  as  contemplated  by  the  War  Depart- 
ment now,  as  I  imderstand.  would  this  estimate  of  yours  amounting 
to  $1 57^^000,000  be  enough  for  such  a  force  f 

Col.  Darnall.  No,  sir. 

Mr.  Kahn.  And  you  would  begin  the  fiscal  year  with  a  deficit; 
is  that  right  1 

Col.  Darnall.  We  would  have  a  deficit  before  the  year  was  over. 

Mr.  Kahn.  Practically,  you  would  begin  without  enough  money  to 
carry  you  through  the  year? 

Col.  Darnall.  Yes,  sir. 

Mr.  Kahn.  Will  you  kindly  put  into  the  hearing  a  statement  show- 
ing what  additional  amount  you  need  for,  say,  that  additional  num- 
ber of  men;  that  is,  112,000,  and  then  also  what  additional  amount 
you  would  need  for  each  additional  500,000  men  f 

Col.  Darnall.  We  will  do  that. 

Mr.  KjkHN.  Up  to  3,000,000  men. 

Col.  Darnall.  We  have  it  for  3,000,000  men  right  here. 

til.  Kahn.  I  would  like  to  have  the  amount  for  each  additional 
600,000  men  up  to  3,000,000  mcn^  and  also  for  the  112,245  above  the 
1,500,000. 

(The  statement  referred  to  is  as  follows:) 
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Etiimates  of  amount  reqvxred  under  Medical  and  Hospital  Depjoartment  for  a  mtlilory 
eMblixhrmnX  of  from  l^OOyOOO  to  3,000,000  men—Approximaiions. 


Items. 


Motor  vehicles: 

Kew  equipmont 

Replacement  and  repairs 

Prin lini;  and  binding 

Voterinnry  supplies: 

Medicines  and  antiseptics 

Dressings 

In5tninients 

Other  medical  and  hospital  supplies: 

Medicines,  antiseptics,  ana  disin- 
fectants  

Pureical  dressings 

Hosp{t4Eil  equipments 

Textiles 

1  nst  niments • 

Dental  supplies 

X-ray  eqiiipment  and  supplies... 

Office  equipmont  and  stationery. 

Gasmasks 

Total  supplies  and  equipment. 

'Employees,  elvlUan,  galary  and 
wages 

ClvUIan  Medical  Service 

lidundering  hospital  linen 

B:  xprossape  on  medical  property 

Gas  and  electricity  for  gas  and  labora- 
torj'  apparatus 

Misocllanoous  items 

Grand  total, 


1,500,000 


16,000,000 

11,000.000 

700,000 

11,000,000 

12,600,000 

S25,000 


19,000,000 

15,250,000 

18,000.000 

12,000,000 

2,500,000 

3,497,500 

750,000 

500,000 

40^000,000 


153.512,500 


1,612,000 


16,400,000 

11,733,000 

747.000 

11,815,980 

13,427,9^ 

880.000 


20.407.920 

16,377,920 

19,200.000 

12,806,000 

2,667,000 

8,719,000 

806,000 

534,000 

42,97a.9i0 


2,000,000 


37,500,000 

14,160,000 

880.000 

14.660,000 

16,660,000 

1,040,000 


25,820,000 

20,320,000 

23.100,000 

16,000.000 

3,240,000 

4,540,000 

1,000,000 

(100,000 

53,320,000 


1,639,394 
753.000 

1,000,000 
250,000 

30,000 
30,000 


164,587,080     202,340,000 


1,614,334 
806,000 

1,0M,067 
268,667 

32,240 
32,240 


157,111,894 


168,455,828 


2,062,634 

1,000,000 

1.333,333 

833,333 

40,000 
40,000 


207,.139,ig0 


2,800,000 


$8,750,000 

17,075,000 

1,100,000 

18,325,000 

20,825,000 

1,300,000 


31, 65.%  000 

25,400,000 

28,630,000 

20,000,000 

4,000.000 

6,625,000 

1,253,000 

075,000 

66,653,000 


251,125,000 


2,5115,065 

1,290,000 

1,600,467 

416,067 

6%  000 
63,000 


267,123,99 


3,000,000 


$10,500,000 

20,400.000 

1,320,000 

31,900,0011 

24,090,009 

1,6SO,000 


37,980,000 

30.480,000 

33,930.000 

24,000,000 

4,740.000 

6,720.030 

1,500,000 

720,000 

79,980.000 


300,780,000 


S,07&7n 

i,5oe,aQD 

3,000^01 
630,000 

60,000 
60,000 


307,911^788 


Oen.  GoROAS.  Anything  that  we  may  put  in  as  a  definite  estimate 
is  a  rather  wild  guess.  Within  two  weeks  two  projects  have  come 
up  that  we  never  contemplated  at  all.  One  of  tn^n  was  the  phase 
or  the  reconstruction  work  in  which  we  are  expected  to  do  a  con- 
siderable part  of  the  work  for  the  Insurance  Boara.  That  is  going  to 
involve,  itwe  undertake  it,  a  considerable  increase  in  all  our  expenses. 

Another  very  large  increase  that  we  had  not  thought  of  two  weeks 
ago  was  in  relation  to  the  draft  men.  A  great  many  men  come  up 
for  the  draft  with  hernia,  for  instance.  We  have  a  project  of  operat- 
ing upon  those  men  who  have  hernia  and  making  them  fit  for  service. 
That  one  item  in  reference  to  hernia  will  mean  operations  on  about 
50^00  men,  including  those  who  have  already  come  in. 

Those  are  some  very  large  expenses  which  we  could  not  have 
looked  forward  to  six  months  ago. 

Mr.  Kahn.  I  saw  in  the  paper  this  morning  that  it  is  the  purpose 
of  the  department  to  take  the  men  who  have  slight  ailments  and 
allow  them  to  be  operated  upon  and  treated  in  the  Army  hospitals, 
so  that  they  will  become  fit  for  military  duty,  and  I  can  readily 
understand  that  you  will  need  more  money  for  that.  I  think  this 
committee  feels — I  know  I  feel — that  we  want  to  know  how  much 
money  you  are  going  to  need  for  the  things  you  have  in  sight. 

Thev  are  trying  to  make  somebody  the  goat,  and  it  thas  been  said 
that  Congress  has  been  derelict  in  furnishing  the  funds.  So  far  as 
my  vote  is  concerned,  I  want  to  furnish  sufficient  funds  to  conduct 
this  war  properly,  and  I  would  like  to  have  those  figures  for  thafc 
reason. 

Gen.  GouGAS.  We  can  give  you  that  fairly  accurately. 
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•  i  The  Chax&ujls.  I  want  to  ask  you  some  questions  in  reference  to 
the  gas  masks  you  think  you  will  get  from  the  British.  'Have  they  an 
limine  supply  ifor  their  own  army  and  for  ours,  and  can  they  freely 
afford  to  let  our  anny  have  them  ? 

Gen.  GoEOAS.  Maj.  Dewey  just  answered  that  while-  we  have 
gotten  our  present  supply  from  the  British,  they  told  us  they  could 
not  sup^y  us  in  the  future. 

Maj .  Dewbt.  They  have  been  able  to  let  ms  have  masks  up  to  the 

{^resent  time,  and  I  presume  they  did  it  quite  willingly.    For  the 
uture  we  are  expected  to  supply  our  own. 

The  Chaibhan.  How  many  have  you  gotten  from  the  British  1 

Maj.  Dewey.  I  think  we  have  obtained  between  300,000  and 
600.000. 

Gren.  GoBOAS.  They  are  purchased  over  there.  I  could  get  the 
expense  and  the  numbers. 

The  Chairman.  Then  you  are  amply  supplied  for  the  present! 

Gen.  GoROAS.  I  can  not  say  definitely  about  that. 
/  Mr.  TusoN.  Last  summer  I  gave  some  attention  to  this  particular 
subject,  and  I  was  told  then  by  an  officer  in  your  department  that  at 
that  time  we  had  made  arrangements,  and  actuaUy  had  26,000  masks, 
and  they  were  for  the  division  we  were  sending  over  at  that  time, 
Gen.  Pershing's  first  divisioiK  and  I  was  furnished  with  a  sample 
mask,  and  brought  it  to  the  House  and  exhibited  it  on  the  floor  of 
the  House.  One  of  the  Members  of  the  House  put  it  on,  and  it  was 
exhibited  to  the  membership)  of  the  House.  It  was  a  box  respirator 
type..  Id  that  the  mask  which  has  been  furnished  to  our  troops  in 
France? 

Maj.  Dewey.  The  25,000  vou  speak  of? 

Mr.  TiLSON.  We  were  tola  there  were  25,000  masks  in  sight. 

Maj.  Dewey.  Twenty  thousand  masks  went  over  and  came  back. 
Another  7,000  were  never  shipped.  They  are  being  used  for  training 
purposes,  and  the  mask  made  to-day  looks,  to  aU  intents  and  pur- 
poses, like  the  mask  ypu  had.    I  have  one  here. 

Mr.  TiLSON,  What  I  would  like  to  know  is  whether  that  mask 
^hich  I  presented  at  that  time  as  the  mask  we  were  going  to  use,  as 
an  improvement  on  anything  that  had  been  gotten  up  before,  was 
actually  used. 

Maj.  De'.v^by.  No;  it  was  not  used. 
,  Mr.  TiLSON.  What  kind  of  mask  are  we  using  instead  of  that? 

Maj.  De'vVEY.  We  are  using  the  British  box  respirator  type. 

Mr.  TiLSON.  It  is  the  box  respirator  type  t 

Maj.  De'«v^ey.  Yes. 
,  Mr.  TiLSON.  Is  the  one  you  have  the  British  type,  or  our  type? 

Maj.  De'.v'ey.  It  is  our  type  of  mask. 

Mr.  TiLSON.  That  is  exactly  the  type,  or  at  least  it  looks  hke  the 
same  type  of  mask  I  presented  to  the  House  last  year. 

Maj.  Dewey.  This  mask  is  not  essentially  different  from  the  mask 
you  had,  but  there  is  a  dinerence  in  the  chemical  filling  which  is  used 
and  there  has  been  an  immense  amount  of  technical  development, 
particularly  with  reference  to  the  rubberizing  film  right  there  [in- 
dicating]. 

Mr.  TILSON.  That  had  a  rubber  piece  on  there,  and  a  rubberized 
film  around  there  [indicating].  Is  this  one  particularly  difierent  from 
the  one  I  had? 


1160  AJBMY  A1»PB6PBIATI0N  BILL^  1919. 

Maj.  DE'l^rET.  The  chemical  composition  of  that  rubber  fifan  is 
absolutely  difierent  from  that  of  the  oHe  you  had. 

Mr.  TiLsoN.  In  other  words,  while  that  mask  would  stop  the 
ordinary  chlorine  gas,  this  mask  will  stop  any  gas  that  is  known. 

Maj.  Dewey.  Y^,  sir;  this  is  a  brand-new  compound. 

Mr.  TiLsoN.  This  gas  mask  which  yoii  have  there  will  stop  any 
known  gas  ? 

Maj.  I)ewet.  Yes,  sir. 

Mr.  NiGHOLLS.  You  have  to  keep  changing  your  masks,  just  as 
they  do? 

Maj.  Dewet.  We  Have  to  keep  two  jumj^s  ahead  of  the  game. 

Mr.  TiLSON.  When  I  went  into  the  subject  last  June  i  was  told 
that  a  man  could  live  in  that  £;as  mask,  m  any  kind  of  gas  for  10 
hours,  but  Capt.  Hines  disputea  it.  But,  at  any  rate,  we  were  told 
that  a  man  could  stand  10  nours  in  gas  with  that  mask  on. 

Maj.  Dewet.  The  British  are  repeatedly  wearing  their  masks  in 
actual  gas  attacks  for  from  8  to  12  hours. 

Mr.  TILSON.  That  is  about  what  we  were  told  they  would  stand, 
last  year.  Are  there  any  other  gas  masks  used  along  with  these? 
Do  vou  have  a  different  type  to  use  in  the  rear  and  a  reserve  mask 
of  the  same  sort  ? 

Maj.  Dewey.  That  practice  has  been  abolished  by  the  British,  and 
we  are  foUowing  them  in  that,  and  do  not  have  masks  in  reserve. 

Mr.  TiLsoN.  Is  it  not  a  fact  that  the  gas  you  most  fear  is  that 
which  is  dropped  upon  you  from  shells,  rather  than  the  cloud  gas, 
now? 

Maj.  Dewey.  Yes;  the  British  have  not  had  to  withstand  a  cloud 
gas  attack  for  a  year. 

Mr.  TiLSON.  Ihe  gases  jrou  most  fear  now  are  those  directed  by 
means  of  shells,  especially  aimed  at  your  artillery,  some  distance  back 
of  your  front-line  trenches? 

Maj.  Dewey.  They  are  used  against  the  front-line  troops,  they  are 
used  for  raiding  parties,  to  combat  artiller}^',  and  for  many  other 
purposes. 

Mr.  TiLSON.  But  if  you  can  drop  them  in  the  vicinity  of  a  batteiji 
that  is  a  very  effective  use  of  them. 

Maj.  Dewey.  If  you  surprise  the  battery  you  put  them  out  of 
business.     If  you  do  not  surprise  them,  you  make  them  slow  down. 

Mr.  TiLSON.  If  you  can  make  the  gunner  work  with  a  gas  mask  on, 
it  slows  him  up  considerably  ? 

Maj.  Dewey.  He  can  not  work  as  fast  with  it  on  as  he  can  with  it 
off,  01  course. 

Mr.  TiLSON.  If  you  drop  a  few  of  them  around  a  battery  and  the 
men  have  not  their  masks  on,  you  can  put  them  out  of  business,  and 
so  you  can  cripple  the  battery? 

Maj.  Dewey.  They  are  used  a  good  deal  in  that  way. 

Mr.  TiLsoN.  You  use  the  same  mask  at  the  front  and  in  the  rear? 

Maj.  Dewey.  Yes,  sir. 

Mr.  TiLSON.  Does  one  man  have  more  than  one  mask  ? 

Maj.  Dewey.  No,  sir;  he  has  only  one.  That  is  enough  for  him  to 
carry. 

Mr.  NiCHOLLs.  What  does  that  one  weigh  ? 
.  Maj.  Dewey.  Three  pounds  and  eleven  ounces. 


ASBCT.APSBOPBIikZIOK  Bui,  Dn9.  1161 

'  Mr.  TiLSON.  We  were  told  last  year  that  the  best  euess  they 
could  make  as  to  the  price  was  that  the  gas  mask  would  probably 
cost  about  $14  or  $15.    Is  that  a  fair  guess  at  the  cost  of  that  mask) 

Maj.  Dewet.  The  cost  of  that  mask  is  $7.50. 

Mr.  TiLsoN.  You  have  gotten  it  down  about  $7.50 1 

Maj.  Dewet.  I  think  uie  man  who  told  you  that  was  guessing 
at  it.  We  were  jessing  that  the  cost  would  be  about  $5  when  we 
started  out,  and  it  has  gone  up  to  $7.50. 

The  Chaibman.  How  many  masks  do  you  fig[ure  on  per  man  ? 

Maj.  Dewet.  The  average  used  by  the  British  is  tnree  or  four  a 
year. 

The  Chaibman.  And  each  man  has  one  for  training  ? 

Maj.  Dewet.  He  must  be  constantly  trained,  and  the  training 
becomes  more  elaborate  every  day.  Each  man  must  be  able  to 
put  on  his  mask  in  six  seconds,  regardless  of  what  type  of  work  he 
IS  doing,  and  then  he  must  be  able  to  carry  on  all  forms  of  activity 
with  the  mask  on.  He  must  be  trained  in  wire  cutting,  and  in 
trench  digraig,  and  in  following  the  communication  trench,  and  he 
must  be  able  to  do  everything  with  his  mask  on,  and  he  must  be 
able  to  do  it  at  night.  The  British  are  now  laying  great  emphasis 
upon  that  night  work. 

The  Chaibman.  He  must  be  trained  to  put  the  mask  on  in  six 
secondp? 

Maj.  Dewet.  The  latest  development  in  the  matter  of  training 
is  the  use  of  a  small  paper  bomb,  with  a  firecracker  in  it,  and  pepper 
dissolved  in  a  harmless  gas.  The  British  make  tests  with  tnese 
bombs  to  see  how  long  it  t&es  a  man  to  get  the  mask  on,  and  whether 
the  pepper  makes  him  sneeze. 

Mr.  Gabbett.  Suppose  one  of  these  bombs  would  explode  near  a 
man  with  a  mask  off,  containing  the  most  deadly  gases,  and  they 
should  get  the  smell  of  that  gas  for  the  six  seconds  between  the 
dropping  of  the  bomb  and  the  placing  of  the  mask  on  their  faces. 
What  would  be  the  result  of  that  %  ' 

Maj.  Dewet.  You  would  have  to  ask  the  surgeon  in  the  hospital 
that  question.  A  man  in  that  situation  would  go  to  the  hospital. 
Whether  or  not  he  would  die  would  depend  on  his  luck. 

The  Chaibman.  What  about  the  supply  of  chemicals  you  use? 
Have  you  got  a  good  supply  of  those  ? 

Maj.  Dewet.  We  have  an  adequate  supply  now  for  our  present 
needs.  We  have  ample  capacity  m  sight  for  one  of  our  chemicals. 
For  the  other  one  we  are  naving  to  survey  the  sources  of  supply 
carefully,  and  may  have  to  go  to  Trinidad  and  even  to  the  Phifip- 
pines  for  the  materials. 

The  Chaibman.  Do  you  anticipate  any  difficTilty  in  getting  it 
there? 

Maj.  Dewet.  No.    It  may  cost  a  great  deal  of  mone^r  to  bring  it  ia. 

The  Chaibman.  The  transportation  question  is  serious? 

Maj.  Dewet.  Yes. 

Mr.  Habbison.  I  notice  that  Gen.  Goigas  said  that  there  was  a 
deficit  on  the  appropriation  of  (130,000,000  made  last  year,  and  I 
think  you  said  tnat  deficit  would  amount  to  about  $20,000,000  and 
that  estimate  was  based  on  1,625,000  men. 
.  Gen.  GoBOAS.  Ye& 
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Mr.  Harrison.  How  many  men  were  there,  actually  t  That  was 
a  deficit  on  an  estimate  for  1,625,000  men.  But  dbout  how  many 
men  were  there,  actually? 

Col.  Darnall.  We  have  not  reached  the  last  of  that  period,  and 
will  not  have  reached  that  until  Jime  30.  We  do  not  know  how  many 
men  they  will  have  at  that  time.  If  they  have  1,000,000,  it  wiU  m 
i^proximately  as  stated  here.  They  have,  as  I  understand  it,  about 
one  million  and  a  half  men  now.  That  is  what  we  have  to  provida 
for. 

..  Mr.  Harrison.  I  understand  that,  but  mv  point  was  that  in  tiie 
appropriation  of  $130,780,000  you  estimated,  for  1,625,000  men,  and 
tnere  is  a  120,000,000  deficit,  although  there  were  not  that  number  of 
men  in  die  service. 

Col.  Darnall.  There  are  now  about  a  million  men  in  the  service. 
It  depends  upon  whether  they  have  625,000  above  tJiat  number. 
If  they  have  another  draft,  that  will  add  500,000  men  to  it. 

Mr.  Harrison.  It  is  evident,  therefore^  that  the  SI 57,000,000  yoa 
are  asking  for  would  show  a  veiy  large  dencit,  if  we  have  the  1,625,000 
men  we  expect  to  have. 

You  will  have  a  very  large  deficit  on  that  appropriation,  if  you  have 
the  deficit  you  have  named  on  the  appropriation  of  (130,780,000. 

Col.  Darnall.  There  is  a  good  deal  of  original  equipment  that  we 
have  that  we  wiU  not  have  to  buy  again.  Furthermore,  th^re  are 
extra  things  coming  in. 

The  other  day  we  got  a  cablegram  for  something  we  had  never  issued. 
Qen.  Pershing  wanted  a  convalescent  suit  made  of  wool.  He  wanted 
that  instead  of  our  pajama  suit,  which  costs  SI. 75.  I  think  those 
convalescent  suits  are  going  to  cost  us  about  S12  apiece.  If  we  get 
miUion  of  them,  there  will  be  an  expenditure  of  S12,000,000  which  we 
had  not  considered  at  all. 

.  Mr.  Harrison.  I  am  not  criticizing  you,  but  I  want  to  get  a  definite 
idea  in  reference  to  it. 

Col.  Darnall.  That  is  the  way  the  shortage  has  occurred,  and 
then  we  have  all  these  extra  things  that  have  been  tlirown  in,  in 
addition  to  that. 

Mr.  Harrison.  I  simply  wanted  to  bring  out  the  fact  that  with  an 
appropriation  of  SI 57,000,000  there  will  undoubtedly  be  a  deficit, 
because  you  have  a  deficit  with  the  appropriation  of  SI 30,000,000 
which  was  estimated  for  1,625,000  men,  when,  as  a  matter  of  fact, 
you  did  not  have  anything  like  that  number  of  men  to  provide  for. 

Col.  Darnall.  In  that  estimate  of  S157,000,000  is  S40,000,000 
for  gas  masks.  Gen.  Pershing  has  asked  actually  for  new  masks 
for  3,000,000  men.  That  would  be  approximately  S80,000,000 
instead  of  S40,000,000  for  gas  masks.  But  the  basis  of  my  estimate 
on  those  ^as  masks  was  on  a  cost  of  S9.50  instead  of  S7.50  apiece, 
which  Maj.  Dewey  states  they  will  cost  now. 

Mr.  Harrison.  Do  you  get  any  supplies  through  the  Quarter- 
master's Department  f 

Col.  Darnall.  For  the  construction  and  repair  of  hospitals.  We 
have  also  certain  quartermaster's  supplies  that  we  draw  from  tho 
Quartermaster's  Department,  such  as  tentage  and  cooking  ranges. 

Gen.  GoRQAS.  Tms  estimate  does  not  cover  that. 

Mr.  Harrison.  I  would  like  to  have  the  same  information  that 
Mr.  Kahn  was  asking  about,  in  reference  to  these  cantonments 
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The  health  departments  in   those  cantonments   are  under  your 
administration  1 

Gen.  GoROAs.  Yes. 

Mr.  Harbison.  You  are  responsible  for  the  health  conditions 
there  f 

Gen.  GoRQAS.  Yes. 

•Mr.  Harrison.  If  there  has  been  any  lack  of  health  conditions 
there,  and  any  blame  is  to  be  attached  to  anyone,  it  would  be  charge- 
able to  you,  would  it  noti 

Gen.  UoRGAs.  Yes. 

Mr.  Harrison.  How  has  the  death  rate  been  in  tJie  cantonments, 
4Snd  how  has  the  general  health  been  t 

Gen.  GoROAs.  The  general  health  has  been  very  good,  with  the 
exception  of  this  epidemic  of  measles.  Leaving  out  that  epidemic 
of  measles,  our  death  rate  would  be  as  it  was  the  first  two  months,' 
less  than  three  per  thousand,  which  would  be  very  low. 

Mr.  Harrison.  You  think  the  health  conditions  at  the  canton- 
ments are  very  favorable,  considering  the  difficulties  that  have  been 
confronting  the  men  f 

Gen.  GoROAS.  I  do  not  think  the  difficulties  have  ever  affected 
the  death  rate.  That  death  rate  of  three  per  thousand  would  be 
about  the  best  possible. 

Mr.  Harrison.  How  do  you  provide  for  the  nursing  of  the  men 
at  the  cantonments  ? 

Gen.  GoRGAS.  We  have  at  present  with  the  Army  in  the  United 
States  as  nurses  80,000  men  who  are  brought  out  from  the  same  class 
of  men  as  come  in  with  the  draft.  These  men  are  in  the  hospitals 
and  they  do  the  waiting  on  the  sick,  and  they  known  as  orderlies 
and  do  all  the  ordinary  work  around  the  hospital.  We  have  in  these 
cantonments  now  5,000  trained  female  nurses. 

Our  method  would  be  this:  There  would  be  a  trained  female 
nurse  on  the  ward,  with  a  man  a^  her  assistant.  These  men  are  lUst 
country  boys,  the  class  of  men  you  would  get  generally  for  that  class 
of  work;  they  have  no  special  knowledge  about* nursing.  They  are 
gradually  being  whipped  into  shape  by  the  medical  officers  anil  the 
female  nurses. 

Mr.  Harrison.  You  have  had  considerable  difficulty,  just  as  all 
the  other  branches  of  the  service  have,  because  of  the  large  number 
of  new  men  ? 

Gen.  GoROAS.  They  are  all  new.  Take,  if  you  please,  any  one 
of  the  National  Guard  camps;  such  as  Camp  Bowie,  where  1  was 
recently.  The  officer  in  charge  of  the  hospital  at  that  camp  has 
2,000  people  to  care  for,  and  he  has  himself  and  his  adjutant  as  the 
only  trained  men  in  that  aggregation  of  2,000  people.  Not  that  the 
other  people  are  below  par,  at  all.  The  doctors  are  the  best  doctors 
in  the  country.    They  are  the  right  men. 

The  men  in  chai*ge  of  surgery  and  medicine  there  are  probably 
better  equipped  men  than  any  o^  us  could  get,  if  we  had  pneumonia, 
for  treatment. 

It  is  difficult  in  any  big  organization,  where  they  have  not  worked 
together,  and  where  they  are  not  all  thoroughly  disciplined,  to  get 
thmgs  done.  Those  are  the  difficulties  we  are  concerned  with  now. 
The  situation  is  much  better  than  it  was  four  months  ago,  and  it  is 
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going  to  be  very  much  better  four  months  from  now  than  it  is  at 
the  present  time. 

But  it  is  like  the  rest  of  the  Army,  they  have  not  been  trained  to 
work  together,  and  thcore  would  be  tb&  same  difficulty  in  any  other 
biff  project. 

Iilr.  Harbison.  You  have  in  these  cantonments  now  a  sufficient 
nursing  force  to  take  care  of  the  sick  men,  and  a  sufficient  medical 
force,  generally  1 

Gen.  (jorqas.  We  have,  in  general.  We  are  increasing  the  female 
nurses,  but  we  need  more  and  more. 

Mr.  Harrison.  I  have  had  a  great  many  letters  from  pharmacists. 
Does  your  department  have  charge  of  the  commissioning  of  pharma^, 
cists,  and  have  you  decided  to  comnussion  the  pharmacists  1 

Gen.  GoROAS.  Yes;  and  in  general  we  have  talcen  the  ground  that 
it  was  not  necessary.  We  have  very  little  pharmaceutical  work,  as 
compared  with  the  English  and  French  and  Italian  armies  with 
which  they  compare  us,  because  they  manufacture  a  good  many  of 
their  own  drugs,  and  in  that  special  knowledge  is  required.  We 
buy  ours,  generally,  through  our  supply  department,  and  furnish 
them  to  the  camps,  and  there  is  comparatively  little  dispensing. 
All  of  these  dispensers  in  th^e  drug  stores  are  trained  men,  but 
they  are  generally  noncommissioned  officers. 

Mr.  Harrison.  Do  they  put  up  prescriptions  1 

Gen.  GoRQAS.  To  a  limited  extent;  they  are  sufficiently  trained 
for  that. 

Mr.  Harrison.  How  about  the  osteopaths  1 

Gen.  GoRGAS.  I  would  like  to  use  them,  and  perhaps  can  use  them 
in  the  reconstruction  work,  for  massage  and  things  of  that  sort. 
They  are  pressing  for  commissions,  too.  We  feel  that  the  conditions 
are  such  that  an  osteopath  would  not  be  able  to  perform  all  the 
functions  of  a  medical  officer  on  the  ward. 

Mr.  Harrison.  This  appropriation  takes  care  of  the  Ambulance 
Corps,  does  it  not  ? 

Gen.  GoROAS.  In  Jjie  same  way  it  takes  care  of  the  rest  of  the 
Medical  Corps.  This  appropriation  would  buy  motor  ambulances 
for  the  Meoical  Corps.  This  appropriation,  outside  of  the  motor 
trucks,  would  just  supply  what  it  does  for  the  rest  of  the  troops— 
that  is,  such  things  as  medicine. 

Mr.  Harrison.  Will  this  appropriation  take  care  of  the  ambulances 
drawn  by  horses  ? 

Gen.  GoROAS.  No:  that  comes  under  the  Quartermaster's  Depart- 
ment, both  the  amoulances  and  the  animals.  Tins  appropriation 
would  not  cover  that. 

Mr.  Harrison.  Would  it  not  be  advantageous  to  have  all  of  the 
appropriations  for  that  purpose  under  one  head  1 

Gen.  GoRGAS.  I  am  inclined  to  think  it  would  be  advantageous. 

Col.  Darnall.  I  think  it  would  be,  too;  but  thev  are  gradually 
eliminating  the  horse-drawn  ambulance.  We  have  tnree  of  the  com- 
panies to  a  division  now,  which  are  motor  companies,  and  the  chances 
are  that  the  other —^lorse-drawn  ambulances — ^will  be  used  very 
little. 

Mr.  NicHOLLS.  They  are  not  fast  enough ) 

Col.  Darnall.  No;  and  also  because  of  the  foragCi  and  one  thing 
and  another. 
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•  Bfr.  TiLSON.  Would  you  not  be  practically  obliged  to  have  horse- 
drawn  vehicles  to  accompany  your  foot  troops  t  Is  it  not  wearing 
on  a  motor  vehicle  to  alow  it  down  and  make  it  travel  all  day  at  the 
rate  of  foot  troops,  and  therefore  will  you  not  be  obliged  to  have 
some  horse-drawn  vehicles  for  the  troops? 

Col.  Dabnall.  I  do  not  know  that  niat  difficulty  wiU  be  there  to 
any  great  extent.  The  foot  troops  are  being  transported  a  great 
deal  oy  motor  trucks  now. 

Bfr.  Tilson.  But  where  they  have  to  be  moved  by  oiarchin^  and 
have  to  be  accompanied  by  some  Und  of  medical  vehicle,  is  it  not 
verv  difficult  to  use  motor  transportation  for  that  puriK)se  T 

•  Ool.  Dabnall.  Yes;  that  is  true,  but  they  might  wait. 
Bfr.  Tilson.  They  block  the  column  if  you  stop  them  ? 

Col.  Dabnall.  les;  but  it  is  understood  that  very  little  horse- 
drawn  transportation  is  used  except  where  the  vehide  has  to  go  out 
to  the  actual  front.    That  is  where  we  intend  to  use  ours. 

Gen.  GoBGAS.  Maj.  Dewev  has  one  other  point  he  would  like  to 
bring  out  in  connection  with  the  gas  masks,  Mr.  Chairman. 

Maj.  Dewey.  I  think  there  is  one  point  in  connection  with  gas 
masks  that  may  interest  you.  As  long  as  gas  is  used  in  modem  war- 
fare on  the  scale  it  is  now  used  there  will  always  be  some  death  cas- 
ualties, and  this  country  will  gradually  have  to  come  to  a  realiza- 
tion that  we  are  soing  to  have  gas  casualties  right  along.  They 
come  as  a  result  of  surprise  attach  as  much  as  from  anytmng  else. 
Surprise  attacks  have  been  launched  on  such  a  scale  that  Stokes  mor- 
tars and  things  of  that  kind  have  been  fired  in  such  perfect  unison  that 
15  tons  of  gas  have  been  in  the  air  at  one  time  over  a  few  hundred 
vards  of  front.  When  that  falls  into  the  trenches  there  are  going  to 
be  a  lot  of  men  who  get  excited  and  who  do  not  get  their  gas  masks 
on  in  time.  It  is  interesting  to  note  that  the  (Annans  ^ure  that 
in  a  gas  attack  such  as  I  speak  of  they  must  have  at  least  10  per  cent 
of  casualties.  The  Britisn  have  nothing  Uke  that  number.  They 
are  better  protected  than  the  Germans,  but  even  then  they  have  a 
few,  and  we  must  realize  that  we  will  have  some.  The  coimtry  must 
realize  that  every  gas  casualty  does  not  mean  that  a  gas  mask  has 
failed  to  function. 

Mr.  Habbison.  Do  you  find  any  difficulty  in  getting  all  the  medi- 
cal assistance  you  need  ? 

Gen.  GoBOAs.  The  doctors,  do  you  mean  ? 

Mr.  Habbison.  Yes. 

Gen.  GoBOAS.  It  has  been  a  tremendous  job  to  get  what  we  have— 
16,000  men.  We  have  all  we  need  at  present,  and  I  think  we  will 
be  able  to  meet  the  demands  made  upon  us  with  the  assistance  of 
the  various  medical  associations,  who  nave  helped  us  in  every  way 
possible. 

Mr.  BLabbison.  And  the  same  thing  applies  to  nurses  ? 

Gen.  GoBQAs.  Yes. 

Mr.  Habbison.  Does  the  Red  Cross  operate  with  you  in  any  way? 

Gen.  GoBOAS.  Yes;  the  Red  Cross  has  helped  us  a  great  deal. 

The  Chaibman.  In  connection  with  the  question  of  commissioning 
pharmacists  and  osteopaths,  it  has  been  urged  upon  mo  that  com- 
missions ought  to  be  issued  to  members  of  the  Nurse  Corps.  What 
do  you  think  about  that? 
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Gen.  GoROAs.  We  have  a  clause  inaerted  in  our  rogulations,  cor- 
responding with  the  British  regulations,  that  sives  the  nursing  corps 
a  position  just  after  the  cadete.  I  belieTe  tnat  answers  all  present 
purposes. 

The  Chairman.  Just  after  the  cadets  ? 

€ren.  GoROAS.  Yes;  in  their  relative  rank  and  standing. 
.  The  Chairman.  I  do  not  understand  that. 

Gen.  GoROAS.  I  mean  the  cadets  at  the  Military  Academy,  who 
are  not  commissioned  officers. 
.  The  Chairman.  You  mean  the  cadets  at  West  Point  t 

Gen.  GoRQAs.  Yes. 

Mr.  Kahn.  We  also  have  cadets  in  various  branches  of  the  service. 
For  instance,  in  the  aviation  section  of  the  Signal  Corps  the. men 
who  are  at  the  schools  learning  to  fly  are  cafled  cadets.  Would 
these  nurses  come  after  those  cadets,  do  you  think  f 

Gen.  GoRQAS.  As  I  understand  it,  they  hiive  the  same  position  as 
the  cadets  at  the  Military  Academy. 

Mr.  Kahn.  These  cadets  are  not  graduates  of  the  Military  Academy, 
nor  are  they  attendants  there.  Some  of  them  are  at  tne  aviation 
school  at  Atlanta,  Ga.,  and  some  of  them  are  at  other  fields,  and  I 
understand  that  in  the  Ordnance  Department  they  have  a  grade 
known  as  cadets,  who  are  learning  to  adapt  thomselves  to  the  par- 
ticular business  of  that  department.  Would  the  nurses  come  after 
those  cadets  ? 

Gen.  GoROAS.  My  understanding  is  that  those  cadets  would  have 
the  same  rating  as  the  cadets  at  tne  Military  Academy.  I  jEtm  not 
sure  about  that. 

Mr.  Kahn.  Will  you  get  that  definite  information  and  put  it  in 
the  hearings  ? 

Gen.  GoRGAS.  Yes;  I  will  do  that. 

Note. — It  is  understood  that  the  rank  of  a  nune  is  above  a  sergeant  major  and 
below  a  second  lieutenant. 

The  Chairman.  The  argument  is  that  they  would  have  more  influ- 
ence and  be  better  able  to  enforce  discipline  it  they  were  commissioned. 

Gon.  GoRGAS.  I  have  so  far  been  opposed  to  that,  Mr.  Chairman. 
I  think  we  are  getting  along  well  enough.  It  is  only  in  the  Canadian 
Army  that  nurses  are  commissioned;  not  in  the  British  Armjr. 

The  Chairman.  You  are  perfectly  satisfied  with  the  organization 
as  it  is  now  ? 

Gen.  GoRGAS.  Yes.  Mr.  Chairman,  Col.  Damall  has  something  to 
add  in  reference  to  ambulances. 

I  Extract  from  Regulations  for  the  British  .Vrmy  Medical  Servlcs.] 

DISCIPUNE  AND  DUTIES. 

As  re;2;ard8  medical  and  sioitary  mattera  and  work  in  connection  with  the  sick,  the 
matrons,  sisters,  and  staff  nurses  are  to  be  regarded  as  having  authority  in  and  about 
military  hospitals  next  after  the  officers  of  tne  Royal  Army  Medical  Corps,  and  are 
at  all  times  to  be  obeyed  accordingly  and  to  receive  the  respect  due  to  their  position. 
(Paragraph  324.) 

Col.  Darnall.  The  question  in  regard  to  horae-jdrawn  ambulances 
was  thrashed  out  a  year  or  so  ago.  There  is  a  diflGlculty  in  our  fur- 
nishing the  horse-drawn  ambulances,  because  the  animak'  forage  is 
included  with  that.     As  a  matter  of  fact,  the  Medical  Department 


AJttUY  .ATPBOFBIikllOV  BILL,  ISIB,  1169^ 

does  not  desire  to  furnish  the  horse-drawn  ambulances.  Everything 
comes  in  so  nicely  as  it  is  now,  so  far  as  the  Quartermaster's  Depart- 
ment is  concerned,  that  we  would  prefer  to  remain  that  way.  We 
are  having  no  difficulty  with  it  arranged  in  that  way. 

Mr,  LuNN.  If  there  was  any  difficulty  in  getting  tne  ambulance  to 
the  proper  place,  you  would  not  be  responsible  ? 

Col.  Darn  ALL.  No.    We  think  it  is  workLag  nicelv  the  way  it  is. 

The  Chairman.  Have  you  a  standardized  ambulance  now? 

Col.  Darnall.  We  have  a  standardized  motor  ambulance. 

Mr.  Gordon.  You  stated  that  your  estimates  were  based  upon  the 
number  sent  back  from  France  by  the  Canadians  since  the  beginning 
of  this  war,  and  that  it  is  a  fixed  percentage  of  10  per  cent.  Is  it  the 
judgment  of  our  military  authorities  that  the  casualties  will  be  as 
^reat  in  propnortion  for  the  remainder  of  this  war  as  they  have  been 
since  the  beginning  of  it  ? 

Gen.  GoROAS.  I  could  not  speak  for  them.  Our  estimates  were  in 
general  terms.  We  thought  the  Canadian  Army  was  made  up  much 
as  ours  was  made  up,  and  therefore,  just  for  the  purpose  of  making  an 
estimate,  we  thought  it  would  be  a  fair  guide  for  us.  It  was  not  quite 
10  per  cent,  but  a  little  bit  over  9  per  cent. 

Mr.  Gordon.  You  say  you  estimated  that  for  the  men  at  the  front 
or  for  the  men  in  the  field.  Is  there  not  a  distinction  between  those 
terms,  the  men  at  the  front  and  the  men  in  the  field  ? 

Gen.  GoROAS.  Yes;  but  that  refers  to  the  men  in  France. 

Mr.  Gordon.  All  the  men  in  France? 

Gen.  GoROAS.  In  the  field  army. 

Mr.  Gordon.  General,  in  reference  to  this  bill,  5407,  which  provides 
that  osteopathic  physicians  shall  be  admitted  to  examine  patients, 
the  members  of  this  committee  are  receiving  a  great  many  letters 
importuning  them  to  favor  the  passage  of  that  bill.  You  gave  a  for- 
mal opinion  to  the  chairman  of  this  committee  last  July  in  reference 
to  that  subject.    Are  you  still  satisfied  with  that  opinion  ? 

Gen.  GrOROAs.  Yes. 

Mr.  Gordon.  Would  vou  have  any  objection  to  that  being  placed 
in  the  record  for  the  information  of  the  committee  ? 

Gen.  GoROAS.  That  is  still  my  opiaioui  and  I  would  not  have  any 
objection  to  that  gorig  into  the  record. 

(The  opinion  referred  to  is  as  follows) : 

(Seoond  Indorsement.) 

War  Department,  Surgeon  General's  Office, 

July  t6, 1917. 
To:  The  Adjutant  General,  United  States  Army. 

1.  Returned.  The  loUowiDg  resolution,  unanimouely  adopted  by  the  general 
medical  board  of  the  Council  of  National  Defense,  embodies  the  principles  and  methods 
now  adopted  for  the  admission  of  members  to  the  Medical  Corps  of  the  Army,  and  I 
am  of  the  opinion  that  no  change  should  be  made  in  this  regard : 

"It  is  the  sense  of  the  general  medical  board  of  the  Council  of  National  Defense 
that  candidates  for  commission  in  the  Medical  Corps  or  in  tiie  Medical  Reserve  Corpa 
of  the  Army  and  the  Navy  shall  be  graduates  of  reputable  schools  of  medicine,  and 
shall  be  required  to  pass  the  examinations — omental,  moral,  and  physical — now  re- 
quired by  law  and  relation,  without  exclusive  adherence  to  any  particular  school 
of  doctrine  or  practice." 

2.  It  will  be  observed  that  the  foregoing  qualifications  include  three  requirements^ 
each  of  which  I  believe  to  be  essential: 

(a)  Evidence  of  time  spent  in  securing  a  good  medical  education  and  training. 
Ability  to  pass  an  examination  can  not  take  the  place  of  this  education  and  training, 
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which  are  now  secured  by  grftduation  from  a  reputable  school  of  medicine,  legally 
authorized  to  confer  the  degree  of  doctor  of  medicine.  Impartial  investigatioDS  of 
coll^;es  of  osteopathy  do  not  indicate  that  they  furnish  to  their  students  adequate 
opportunities  for  that  scientific  study  of  the  human  body,  in  health  and  in  disease, 
which  should  be  the  basis  for  the  intelligent  treatment  of  disease  and  injury  and  for 
the  preservation  of  health. 

(6)  While  examinations  sxe  not  a  substitute  for  actual  training,  they  are  an  added 
test  of  fitness  and  should  remain  as  now  required  by  law  and  r^ulations.  No  one, 
however,  should  be  regarded  as  eligible  to  enter  the  examinations  who  has  not  spent 
the  time  required  and  pursued  the  scientific  and  practical  studies  required  for  gradua- 
tion from  a  reputable  school  of  medicine  authorized  to  confer  the  medical  degree. 

(c)  The  time  has  long  passed  for  exclusive  adherence  to  any  particular  school  of 
medical  doctrine  or  practice,  such  as  is  implied  by  the  d^ree  of  doctor  of  osteopathy, 
or  chiropractic,  of  naturopathy,  of  mechano-therapy,  of  eclectic  medicine,  or  any  other 
"pathy."  the  terms  "allopithy,"  *'old  school,**  etc.,  are  equally  objectionable. 
A  scientifically  educated  physician  is  at  liberty,  and  it  is  his  duty  to  employ  any 
method  of  treatment  whatever  which  he  believes  will  benefit  his  patient.  Homeo- 
pathic physicians  have  the  degree  of  doctor  of  medicine,  and  some  of  their  schools 
lumish  an  adequate  medical  education.  They  have  for  the  most  part  abandoned 
their  exclusive  dogmas;  as  a  class  they  are  rapidly  declining  in  numbers  and  are 
being  merged  in  the  general  profession  of  medicine.  They  are  eligible  to  qualify 
for  the  Medical  Corps  of  the  Army. 

While  practice  based  upon  the  peculiar  tenets  of  osteopathy  may  be  benefit il  in 
suitable  cases,  the  eame  or  similar  methods  are  open  to  the  use  of  any  physic 'an. 
Osteopathic  procedures  applied  to  cases  imsuited  for  them,  as  has  often  been  done, 
result  in  serious  harm.  The  only  safeguard  against  such  adherence  to  exclusive  sye- 
tems  is  a  good  medical  education,  such  as  is  now  demanded  for  admission  to  Uie 
Medical  Corps. 

3.  It  would  be  most  objectionable  to  recognize  any  sect  of  medical  practitioners 
in  die  Medical  Department  of  the  Army,  be  it  osteopathic,  allopathic,  eclectic,  chiro- 
practic, or  any  other  of  the  countless  sects.  Members  of  the  regular  profession  of 
medicine,  who  now  enter  the  Medical  Corps,  are  merely  educated  physicians  and  do 
not  constitute  a  sect  in  medicine,  allopathic  or  otherwise.  They  are  merely  physicians 
free  to  follow  any  method  of  treatment  which  they  may  deem  beneficial,  in  the  same 
sense  that  a  chemist  is  a  chenlist  and  a  physician  is  a  physician. 

It  is  aligned  that  osteopathic  physicians  are  trained  m  the  principles  of  scientific 
medicine  and  are  as  well  qualined  as  any  physician  to  practice  all  branches  of  the 
profession.  I  have  already  indicated  that  in  my  judgment  this  is  not  true,  but,  if  it 
were  conceded,  then  the  epithet  ''osteopathic"  which  sets  these  practitioners  apart 
as  a  separate  class  or  sect,  could  have  no  significance  or  value  other  than  a  commercial 
one,  and  this  is  not  a  principle  which  ^ould  be  sanctioned  in  the  constitution  of  the 
Medical  Corps  of  the  Army. 

4.  It  is  hardly  necessary  to  say  that  the  creation  of  a  Dental  Corps  and  of  a  Veterinary 
Corps  in  the  Medical  Department  of  the  Army  offers  no  parallel  for  the  creation  of  & 
corps  of  osteopaths  or  for  their  admission  as  such  to  the  Medical  Corps.  The  former 
are  divisions  of  medical  science  and  practice,  properly  recognized  as  such.  Whatever 
argument  can  be  urged  for  the  admission  of  osteopaths  would  apply  equally  to  chiro- 
practics  and  other  medical  sects.  All  cure  their  patients  in  certain  cases;  all  do  moro 
harm  than  good  when  the  balance  between  benefit  and  injury  is  struck. 

5.  The  Judge  Advocate  General  has  advised  the  Secretar]^  of  War  to  the  effect  that, 
while  the  law  does  not  specifically  provide  that  a  physician,  in  order  to  enter  the 
Medical  Corps,  must  be  a  doctor  of  medicine,  unwritten  practice  does,  and  the  Secre- 
tary has  decided  in  accordance  with  this  opinion  that  he  will  require  that  a  man  coming 
into  the  Medical  Corps  shall  have  the  degree  of  M.  D. 

I  hope  that  this  decision,  which  is  in  accord  with  all  previous  practice,  will  be 
'maintamed,  and  that  the  degree  of  D.  O.  will  not  be  recognized  as  an  equivalent,  as 
is  desired  by  the  osteopathic  physicians. 

6.  The  admission  of  osteopathic  physicians  as  such  and  without  the  degree  of  doctor 
'of  medicine  to  the  Medical  Corps  would  have  tho  practically  unanimous  opposition 
of  the  medical  profession  of  this  country  and  of  sdl  allied  countries,  would  be  rmrded, 
and  justly  so,  as  lowering  the  standards,  educational  and  professional,  of  our  Medical 
€orps,  and  would  have  a  discouraging  and  detrimental  effect  upon  efforts  to  secure 
physicians  for  the  corps  both  now  audi  in  the  future,  and  upon  tlie  general  morale  ef 
the  corps. 

7.  For  the  reasons  above  set  forth  I  recommend  to  the  Secretary  of  War  that  he 
strongly  oppose  this  bill. 

W.  C.  GOROAB, 

Surgeon  General  United  State$  Armfi. 
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Mr.  McEjfiNZiE.  Going  back  to  the  matter  of  gas  masks,  Maj. 
Dewey,  you  have  stated  that  you  had  manufactured  something  liKie 
'25,000,  20,000  of  which  were  sent  to  France,  and  afterwards  retiurned, 
because  they  were  rejected  by  Gen.  Pershing  as  not  bein^  the  right 
kind  of  masks  to  be  used,  and  they  were  returned  to  this  country, 
and  upon  the  return  of  those  masks,  you  began  the  manufactiure  of  a 
different  character  of  gas  mask,  and  stated  that  you  are  now  furnish- 
ingthose  to  the  Army. 

The  question  I  want  to  ask  is  whether  or  not,  after  Gen.  Pershing 
had  vetoed  the  issuing  of  the  ^as  masks  shipped  over  to  the  other  side, 
you  submitted  to  him  for  his  approval  the  gas  mask  you  are  now 
manufacturing  and  having  sent  over  there? 

Maj.  Dewey.  Let  me  correct  one  misunderstanding  you  have.  We 
asked  for  the  return  of  those  masks  ourselves.  We  were  fulW  con- 
versant with  the  two  defects  before  those  masks  arrived  in  France. 
The  type  of  mask  was  exactly  what  Gen.  Pershing  had  asked  for,  and 
the  two  main  defects  were  in  the  chemicals,  which  would  not  take 
out  one  gas,  and  in  the  face  piece,  which  woidd  not  stop  the  penetra- 
tion of  that  same  gas  through  it.  The  correction  of  those  two  main 
points  made  that  mask  the  equal  of  the  British  mask.  It  so  happened 
that  in  correcting  those  defects  we  made  a  better  chemical,  and  we 
have  now  better  protection  than  the  British. 

Mr.  McEenzie.  The  point  I  am  trying  to  bring  out  is  this:  If 
<}en.  Pershing  has  arbitrary  power  to  reject  any  sort  of  equipment 
furnished  him  by  you  for  the  use  of  the  soldiers,  it  seems  a  matter 
of  good  policy,  at  least,  before  you  order  thousands  of  those  gas  masks 
made  to  submit  the  matter  to  him  for  his  approval.  It  seems  to  me 
that  would  be  advisable. 

Maj.  Dewet.  We  did  submit  samples;  we  submitted  the  first  sam- 
ples we  made.  Unfortunately,  transportation  conditions  are  such 
that  we  do  not  know  whether  they  have  arrived  in  France.  We  have 
a  cablegram  asking  for  the  shipping  of  the  masks,  but  we  have  no 
way  of  knowing  whether  the  samples  have  arrived.  They  were 
turned  over  to  tne  transportation  end  of  the  Army  and  were  then 
out  of  ourpower. 

Mr.  McElEnzie.  We  are  interested  in  knowing,  first,  whether  you 
have  a  good  mask,  which  you  seem  to  have,  and  second,  before 
expending  the  money  in  having  it  manufactured,  whether  it  is  going 
to  be  accepted  by  the  commander  in  chief  of  the  troops  in  France  or 
whether  it  is  going  to  be  rejected. 

Maj.  Dewey.  I  can  only  say  that  Gen.  Pershing  has  passed  upon 
the  type  as  being  what  he  wants,  and  that  the  entire  design  is  satis- 
factory to  him,  and  we  have  with  us,  sitting  in  our  office,  the  British 
experts  who  advised  Gen.  Pershing  at  the  tune  he  accepted  the  type, 
and  who  are  probably  as  well  ec^uipped  to  tell  us  whether  a  gas  mask 
is  satisfactory  as  are  any  men  in  Europe. 

Mr.  McEenzie.  One  of  the  reasons  I  had  for  asking  these  questions 
is  because  we  have  been  repeatedly  told  that  Gen.  rershing  did  not 
want  this  or  that,  or  that  he  called  for  this  or  that,  and  what  wo 
would  like  to  know  before  we  appropriate  the  money  is  whether  the 
War  Department,  or  the  staff  officers  in  the  War  Department,  have 
anything  to  say  about  this,  or  whether  Gen.  Pershing  is  the  only 
man  whose  opinion  we  must  have  before  we  proceed  to  manuf ao- 
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ture  anything.  If  that  is  the  situation,  then  this  committee  ought  to 
be  advised  as  to  what  he  wants  before  appropriating  the  money  to 
manufacture  the  article,  in  order  to  protect  the  Treasury  to  some  ex- 
tent. 

I  would  like  to  ask  Gen.  Gorgas  one  or  two  questions.  This  item 
in  the  bill  provides  for,  or  at  least  it  mentions,  hospital  ships,  and 
under  this  item  an  appropriation  could  be  made  for  hospital  ships. 
I  understood  you  to  say  you  had  not  taken  any  decided  steps  along 
the  line  of  constructing  hospital  ships. 

Gen.  GoROAS.  It  has  not  yet  been  determined. 

Mr.  MoKenzie.  I  want  to  ask  you  whether  or  not  you  have  any 
information  as  to  whether  any  nation  in  the  world  carrieB  in  its 
fleet,  or  keeps  in  its  fleet,  specially  constructed  hospital  ships  for  the 
Army. 

Gen.  GoROAS.  All  the  nations  who  have  transportation  to-day  now 
have  done  so.  The  English  are  still  using  their  hospital  ships,  but 
they  are  armed  and  not  painted  as  hospital  ships.  They  hare 
practically  given  up  any  idea  of  protection  of  hospital  ships.  They 
use  them  as  transports. 

Mr.  McKenzie.  Are  they  used  exclusively  as  hospital  ships,  or  are 
they  ships  that  have  been  converted  for  the  time  oeing,  to  be  used 
in  that  way  t 

Gen.  GoROAS.  I  think  they  are  all  converted. 

Mr.  MoKenzie.  But  they  were  not  constructed  originally  for  the 
specific  purpose  of  transporting  the  sick  and  wounded  soldiers) 

Gen.  UOROAS.  Some  were  until  the  enemy  disregarded  the  rules  of 
the  Geneva  Convention  relating  to  hospital  ships.  I  can  look  that 
matter  up  and  put  more  definite  information  in  regard  to  it  in  the 
record. 

Mr.  MgKenzib.  My  reason  for  asking  those  Questions  is  that  I  have 
heard  our  Government  criticized  because  we  nave  not  constructed 
some  hospital  ships.  I  want  to  ask  you  this  question,  whether  one 
of  the  great  ocean  liners,  one  of  the  great  passenger  ships  that  we 
have  under  our  flag,  would  make  a  suitable  snip  for  that  piurpose,  or 
could  it  be  made  a  suitable  ship  for  conveying  back  to  the  United 
States  our  sick  and  wounded  soldiers  ? 

Gen.  GoRGAS.  I  think  that  would  be  the  best  kind  of  a  ship. 

Mr.  McKenzie.  It  struck  me  that  way,  that  with,  perhaps,  very 
little  expense,  one  of  those  great  ocean  liners  could  be  made  into  a  very 
good  hospital  ship.  If  there  is  any  real  around  for  criticism  I  want 
to  know  it,  and  I  think  you  ou^ht  to  be  tne  man  who  would  be  able 
to  state  whether  or  not  we  will  be  in  a  position  to  take  care  of  the 
wounded  soldiers  and  bring  them  back  in  the  comfort  to  which  they 
are  entitled.     What  have  you  to  say  about  that  t 

Gen.  GoROAS.  I  think  it  is  a  matter  that  could  be  very  well  taken 
care  of  by  ourselves  now.  I  do  not  believe  it  is  necessary  to  build 
special  hospital  ships,  but  we  ought  to  prepare  now,  and  the  question 
ou^ht  to  be  determined. 

What  I  am  asking  for  now  is  to  determine  whether  we  ourselves 
or  the  Navy  are  to  transport  these  sick  and  wounded  men.  If  it  is 
determined  that  the  Army  is  to  do  that,  I  would  at  once  raise  thB 
-question  as  to  whether  we  would  have  special  hospital  ships,  or 
whether  we  would  do  as  the  English  are  doing  now. 
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If  it  should  be  decided  to  build  special  hospital  ships  and  try  to 
got  the  protection  of  the  Geneva  Cross,  we  should  prepare  some  of 
those  ships.  If  we  are  not  going  to  have  protection  for  the  hospital 
ships  in  that  way,  I  think  we  could  use  transports  in  returning  tnese 
men.  There  would  not  be  very  many  of  them  to  come  back.  The 
men  who  would  be  sent  back  on  those  ships  would  not  be  in  very 
serious  condition,  and  I  think  one  of  the  transports  would  be  as  com- 
fortable as  anything  we  could  get. 

Mr.  McEjjnzie.  I  understand  you  have  already  commissioned 
5,000  men  in  the  Dental  Corps,  and  that  is  a  sufficient  number  to 
take  care  of  an  army  of  5,000,000  men,  and  that  for  the  time  being 
the  door  is  closed  to  any  man  obtaining  a  commission  in  the  Dental 
Reserve  Corps.  If  I  understand  you  correctly,  that  is  abo  practically 
true  in  the  case  of  the  Medical  Reserve  Corps,  for  the  time  oeing. 

Gen.  GoROAs.  In  the  case  of  the  Dental  Reserve  Corps,  what  you 
state  is  just  the  condition  that  exists.  We  think  we  have  all  we  want, 
and  we  have  stopped  taking  men  in.  In  the  Medical  Corps,  we  have 
a  very  small  margin,  and  we  are  still  taking  into  the  Medical  Reserve 
Corps  all  the  men  we  can  get.  We  want  a  larger  margin  in  the 
Meaical  Reserve  Corps. 

Mr.  McKenzie.  You  have  as  many  in  the  active  service  as  you 
want? 

Gen.  GoROAS.  We  have  as  many  as  we  want. 

Mr.  McKenzie.  You  feel  you  have  a  sufficient  number,  so  that  the 
health  of  the  soldiers  will  be  carefully  guarded  and  protected? 
Il  Gen.  GoRGAs.  As  far  as  the  medical  service  is  concerned,  yes. 
P9  Mr.  McKenzie.  You  have  complied  with  the  law  in  the  apooint- 
ment  of  seven  surgeons  to  a  thousand  men,  as  we  gave  you  authority 
to  do? 

Gen.  GoBGAS.  I  wish  you  had  given  us  that  authority,  but  you  did 
not  do  that.  If  you  study  the  law  carefully  you  will  see  that  it 
appUes  to  the  Regular  Army,  and  if  you  would  arrange  it  so  that  it 
would  apply  to  the  National  Army,  as  some  bills  which  have  been 
introduced  provide,  I  think  it  woiud  be  desirable. 

Mr,  McKenzie.  As  a  matter  of  fact,  have  you  not  assumed  that 
you  had  a  right  to  do  that,  and  have  conmiissioned  those  men  accord- 
mg  to  that? 

Gren.  GoRGAS.  The  law  for  the  Reserve  Corps  does  not  limit  mo  at 
all.  I  am  just  hmited  by  the  amount  of  the  appropriation,  and  so 
far  I  have  had  all  I  wanted. 

Mr.  McKenzie.  These  incidents  which  have  occurred,  and  which 
have  been  mentioned  here  this  morning,  meet  with  your  disappro- 
bation, and  are  due  to  the  fact  that  in  commissioning  those  men  on 
their  Array  record,  or  on  such  information  as  you  were  able  to  get  at 
the  time,  naturally  it  was  inevitable  that  occasionally  you  would  get, 
perhaps,  what  we  might  designate  as  an  inhuman  brute  who  would 
get  a  commission  and  who  would  abuse  the  sick  men,  and  thus  reflect 
upon  the  whole  Army  of  the  United  States,  as  these  men  who  have 
been  referred  to  did.  So  far  as  you  are  concerned,  you  are  in  favor  of 
punishing  those  men  to  the  full  extent  of  the  law  ? 

Gen.  GoRGAs.  You  speak  of  the  two  men  referred  to  in  the  news- 
paper article  ? 

Mr.  McKenzie.  Yes,  sir. 
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Gen,  GoRGAS.  They  have  been  convicted  by  a  court  martial;  I 
think  I  would  accept  it  that  the  facts  stated  are  so. 

Mr.  Shallenbeboer.  I  have  here  a  statement  from  the  New  York 
Times,  which  you  apparently  gave  out  to  the  public  press,  giving 
the  average  of  sick  soldiers  in  oiu*  Army  for  the  four  montiis  begmning 
the  2l8t  of  September  and  extending  to  the  18th  of  January,  and  the 
average  as  given  in  that  article  is  8.2. 

Gen.  GoRGAS.  Was  not  that  the  death  rate? 

Mr.  Shallrnberger.  Yes;  how  does  that  compare  with  the  death 
rate  you  had  in  the  border  trouble,  among  the  troops  we  had  on  the 
border  at  that  time  ? 

Gen.  GoRGAS.  In  that  same  table  you  will  find  that  under  the  head 
of  the  death  rate  for  1916.    I  can  put  that  in  the  record. 

Mr.  Shallenberger.  This  death  rate  is  for  four  months;  is  that 
not  true  ? 

Gen.  GoRGAS.  That  figure  of  8.2  means  that  if  twice  the  number  of 
men  should  die  in  the  next  eight  months  who  have  died  in  the  last 
foiu"  months,  the  death  rate  would  be  8.2. 

Mr.  Shallenberger.  It  would  be  8.2  for  the  year  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Shallenberger.  Does  that  mean  if  the  same  death  rate  were 
continued,  the  death  rate  would  be  25  to  the  thousand  instead  of  8.2 
to  the  thousand  ? 

Gen.  GoRGAS.  Only  8.2  to  the  thousand. 

Mr.  Shallenberger.  I  ask  that  question  because  I  have  here  the 
report  of  Maj.  Seaman  upon  the  death  rate  ffom  sickness  and  disease 
in  the  Japanese  army,  and  it  was  practically  20  per  thousand. 

Gen.  Gorgas.  That  must  include  the  killed. 

Mr.  Shallenberger.  No,  that  is  the  rate  from  sickness  and 
disease  alone. 

Gen.  GoRGAS.  What  time  was  that  ? 

Mr.  Shallenberger.  That  was  for  the  entire  war. 

Gen.  Gorgas.  That  would  be  an  enormous  death  rate. 

Mr.  Shallenberger.  That  was  20  per  thousand,  or  2  per  cent. 

Gen.  Gorgas  :  I  think  that  must  be  a  mistake. 

Mr.  Shallenberger.  He  says:  "Those  who  died  of  disease,  ex- 
clusive of  infection  and  contagious  diseases,  amounted  to  1.24  per 
cent  of  the  entire  army  in  the  field,  and  those  who  died  of  contagious 
diseases  amounted  to  0.76.  Therefore  the  entire  deaths  from  all 
diseases  amounted  to  exactly  2  per  cent  of  the  army  in  the  field,  a 
rate  of  20  per  thousand  of  strength.  On  a  basis  of  an  army  of  600,000 
this  would  mean  that  only  12,000  men  died  of  disease."  He  gives  a 
table  of  percentages,  as  follows: 

Percent. 

Killed  in  action 7.32 

Died  of  wounds  received  in  action L  51 

Wounded  in  action 24. 27 

Oth^r  wounded  (accidents,  etc.)  and  sick 27. 11 

Died  from  disease  (not  including  infectious  and  contagious  diseases) 1. 24 

GoQtagious  diseases 1. 93 

I)i3d  of  infectious  and  contagious  diseases 76 

Number  never  wounded  or  sick  during  war 35. 86 

Total 100 
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I  think  that  is  much  better  than  any  other  army  ever  did.     He 
says  that  no  other  army  was  ever  able  to  go  throxigh  a  war  with  a 
death  rate  of  20  per  thousand. 
Gen.  GoRGAS.  Our  death  rate  in  Cuba  was  only  20  per  thousand. 
Mr.  Shallenbergbb.  I  have  had  officers  tell  me  that  the  death 
ate  of  our  soldiers  during  the  Spanish-American  War,  from  some 
tatement  given  out  by  the  Medical  Department  of  the  Army,  was 
only  2  in  a  thousand.     They  must  have  meant  2  to  a  hundred. 
Gen.  GoRGAS.  It  was  2  per  cent. 

Mr.  Shallenbebger.  I  wanted  to  be  sure  about  that.     I  think 
that  is  what  must  have  been  meant. 
Gen.  GoRGAS.  I  recollect  the  figures. 

Mr.  Shallenbebger.  The  statement  has  been  made  on  the  floor 
of  the  House,  and  it  was  said  that  from  the  reports  of  the  surgeons, 
it  was  only  2  to  the  thousand.  I  can  not  find  that  any  army  was  ever 
able  to  go  through  war  conditions  and  have  as  small  an  average  rate 
as  you  are  showing  now.  In  other  words,  you  are  beating  the 
Japanese  record  by  two  and  one-half  to  one.  Maj.  Seaman  says  that 
the  Japanese  record  is  better  than  any  army  ever  showed  before.  It 
seems  to  me,  with  the  health  condition  of  our  Army  as  you  say  it  is 
now,  you  are  making  a  very  creditable  showing.  Of  course,  the  men 
have  not  yet  been  in  the  field. 

Now,  I  would  like  to  ask  you  another  thing.  I  notice  that  the  de- 
crease in  the  venereal  diseases  is  very  marked,  the  longer  you  have 
the  men  in  the  camp. 

I  have  a  report  prepared  from  data  in  your  office,  which  shows  that 
the  disease  was  very  much  heavier  in  September  than  it  was  in  Octo- 
ber, and  that  it  has  decreased  until  it  is  now  only  80  per  cent  of  what 
it  was  in  September,  showing  that  you  have  had  a  very  marked 
decrease  in  venereal  diseases. 

I  also  see  that  the  Regular  Army  only  shows  a  rate  of  80  to 
1,000,  whereas  in  the  National  Aimy  encampment  it  was  388  in 
September.  As  I  say,  that  report  shows  that  so  far  as  the  Re^lar 
Army  is  concerned,  the  rate  was  only  80  to  1,000,  and  the  National 
Army  was  162  to  1,000,  suffering  from  venereal  diseases.  Have 
you  any  record  which  would  enable  you  to  give  us  any  reason  why 
the  rate  of  venereal  diseases  in  the  National  Army,  and  also  the 
rate  of  sickness  caused  by  other  diseases  is  so  much  greater  than 
in  the  Regular  Army  and  in  the  National  Guard,  especially  in  the 
case  of  venereal  diseases  ? 

Gen.  GoRGAS.  I  do  not  think  of  any  particular  reason.  Of  course, 
the  period  you  are  referring  to  would  make  some  difference.  Just 
after  the  men  come  into  the  camp  the  rate  is  much  higher  than  it  is 
after  they  have  been  there  for  some  time. 

Mr.  Shallenberger.  Do  you  take  a  man  into  the  Army  who  is 
suffering  from  venereal  disease? 
Gen,  GoRGAs.  Yes. 

Mr.  Shallenberger.  Has  that  always  been  done  ? 
Gen.  GoRGAs.  I  think  so. 

Mr.  Shallenbebger.  There  have  been  men  who  have  gotten 
pensions  or  who  have  appUed  for  pensions  who  have  been  rejected 
oecause  they  were  dismissed  from  the  service  on  accoimt  of  having 
had  venereal  disease  and  thus  became  incapacitated  for  service.  Do 
you  not  run  that  risk? 
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Gen.  GoROAS.  You  are  referring  to  syphilis? 

Mr.  Shallenberger.  You  do  not  take  them  if  they  have  that,  do 
you? 

Gen.  GoRGAs.  Yes;  but  it  would  depend  upon  the  condition  they 
were  in,  upon  the  stage  of  the  syphilis. 

Mr.  Shallenberger.  Is  there  not  danger  of  contagion  ? 

Gen.  GrORGAs.  They  are  not  allowed  to  go  among  the  other  men. 

Mr.  Shallenberger.  But  you  would  not  take  a  man  into  the 
Army  if  he  had  any  other  contagious  disease  ?  You  would  not  take 
him  if  he  had  measles  ? 

Gen.  GoRGAs.  We  would  put  him  in  an  isolation  camp.  It  would 
be  poor  poUcy  not  to  take  a  man  if  he  is  going  to  get  well  of  the 
disease  he  has. 

Mr.  Shallenberger.  Do  you  put  the  men  suffering  from  venereal 
diseases  in  observation  camps  ? 

Gen.  GoRGAS.  They  are  sent  to  the  hospital  and  treated. 

Mr.  Shallenberger.  I  want  to  ask  if  it  is  not  a  fair  assumption, 
since  you  have  made  such  a  tremendous  improvement  in  regard  to 
venereal  diseases  during  the  last  year,  and  in  view  of  the  fact  that 
you  will  have  these  men  in  the  camps  from  now  on — if  we  have  the 
right  to  assume  that  the  death  rate  from  sickness  will  not  increase, 
but  will  probably  decrease  from  now  on  ?  Is  that  not  to  be  expected 
in  the  case  of  the  men  in  the  camps  ? 

Gen.  GoRGAS.  I  think  that  will  certainly  happen.  In  September 
and  October,  before  the  epidemic  of  measles  broke  out,  we  had  a 
low  rate.  It  was  between  two  and  three  per  thousand.  I  feel  very 
sure  that  as  soon  as  we  get  over  the  effects  of  the  epidemic,  within 
two  or  throe  months  from  now,  our  rate  will  return  to  that  figure. 
We  are  suffering  now  from  epidemics. 

Mr.  Shallenberger.  You  have  not  got  the  record  of  the  number 
of  deaths  in  the  Army  during  the  time  the  men  were  on  the  border, 
have  you  ? 

Gen.  GoRGAS.  That  would  practically  be  the  record  for  the  year 
1916. 

Mr.  Shallenberger.  Will  you  put  that  in  the  record  ? 

Gen.  GoRGAS.  Yes. 

(The  matter  referred  to  is  as  follows:) 

Number  of  deaths  in  1916  among  the  Army,  either  in  Mexico  or  at  the  border: 

Disease J^J 

Injury ^^y 

Total 376 

Mr.  Shallenberger.  I  was  interested  in  what  Mr.  McEenzie  said 
about  the  trouble  you  had  with  officers  who  would  not  treat  the 

men  properly.  . 

I  have  roa(l  the  Articles  of  War,  and  I  find  that  if  a  private  soldier 
commits  violence  against  an  officer,  or  if  he  strikes  him,  the  punish- 
ment for  that  offense  is  such  punishment  as  the  court-martial  shall 
direct,  even  including  death.  Have  you  ever  tried  shooting  medical 
officers  for  neglecting  their  men  ?  Have  medical  officers  ever  been 
executed  for  such  things  as  that  ? 

Gen.  GoRGAS.  I  do  not  know.  I  could  not  say  yes  or  no  to 
that  question. 
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Mr.  Shallenberger.  Do  you  not  think  it  would  be  a  good  thing 
if  a  few  officers  were  shot,  where  it  was  shown  that  a  man  had  bru- 
tally and  intentionally  neglected  his  men?  I  know  if  a  private 
sohiior  were  to  neglect  his  duty  he  would  be  severely  punished.  If 
I  am  a  private  soldier  on  a  picket  line  and  neglect  my  post,  and  come 
in  because  my  feet  get  cold,  I  may  be  shot  for  that,  and  sometimes 
men  have  been  shot  for  that.  If  a  medical  officer  neglects  his  men, 
in  my  judgment  he  should  have  dealt  out  to  him  the  same  penalty 
as  any  other  soldier,  but  I  wondered  if  that  had  ever  been  tried. 

I  am  a  great  believer  in  the  theory  that  punishment  effects  certain 
reforms.  I  have  read  in  the  newspapers  that  there  were  over  300 
killings  in  Chicago  last  year.  In  the  city  of  London,  with  three  times 
the  population  of  Chicago,  there  were  only  17  killings  during  the 
«ame  times,  and  15  of  tne  guilty  persons  were  executed  ^athin  six 
weeks  of  the  time  the  murder  was  committed,  whereas  in  Chicago  a 
good  many  of  the  guilty  persons  escaped. 

The  point  is  that  apparently  the  Knowledge  that  punishment  is« 
going  to  be  severely  inflicted  has  a  meritorious  effect,  and  I  wondered 
if  that  sort  of  punishment  meted  out  to  officers  in  the  Medical  De- 
partment who  neglected  their  men  would  not  have  a  good  effect. 

Gen.  GoRGAS.  The  medical  officer  is  subject  to  the  same  articles  of 
war  as  every  other  soldier. 

Mr,  Shallenberger.  Yes;  but  there  seems  to  be  an  opinion  among 
a  good  manj  people  that  an  officer  escapes  with  dismissal,  whereas 
the  private  is  severely  punished. 

Gen.  GoRGAS.  I  thiiiK  that  in  a  case  of  that  kmd  the  officer  would 
get  a  more  severe  punishment. 

Mr.  Shallenberger.  Is  there  anything  in  the  larger  death  rate — 
in  your  figures  you  give  the  death  rate  among  the  Regulars  as  only 
4.71,  whereas  in  the  National  Guard  it  was  10.4,  or  two  and  a  half 
times  greater  in  the  National  Guard  than  in  the  Regular  Army.  Can 
you  give  us  any  reason  for  that  ? 

Gen.  Gorgas.  PneuiiKmia  and  measles  arc  almost  entirely  among 
the  National  Guard  camps,  for  the  reason  I  have  already  given  you. 
There,  again,  the  men  had  not  b(*en  exposed  to  measles.  The  Regular 
Army  has  been  filled  principalh'  by  volunteei-s,  and  as  a  general  thing 
the  volunteer  is  more  apt  to  come  from  a  city  or  a  town  than  from 
the  country  districts.     1  think  that  is  the  principal  reason. 

Mr.  Shallenberger.  The  Regular  Army  has  practically  had  as 
many  new  men  as  the  National  Guard  has  ? 
Gen.  GoRGAS.  Yes. 

Mr.  Shallenberger.  So  that  the  proportion  of  green  num  coming 
in  does  not  affect  that  so  much  as  the  place  from  which  they  come  ? 
Gen.  Gorgas.  Yes. 

Mr.  Shallenberger.  You  do  not  think  there  is  any  connection 
between  the  care  given  the  men  in  the  Re^ndar  Army  and  those  in 
the  National  (luard  ?  You  do  not  think  tliat  is  due  to  the  better 
care  given  the  men  in  the  Regular  Army? 

Gen.  GoRGAs.  No;  I  do  not  think  the  care  given  t)ie  men  has 
much  relation  to  the  men  getting  measles. 

Mr.  Shallenberger.  But  the  care  a  man  gets  after  he  has  the 
measles  determines  whether  he  will  live  or  die? 
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Gen.  GoRGAs.  Our  case  rate  for  pneumonia  has  not  been  large — 
that  is,  the  number  of  deaths  per  100  cases. 

Mr.  Shallenberger.  But  that  is  so  small  in  the  Regular  Army 
that  there  must  be  some  vital  reason  for  it. 

Gen.  GoRGAs.  The  great  reason  is  that  they  have  not  had  to  stop  an 
epidemic  of  measles  in  the  Regular  Army. 

Mr.  Shallenberger.  Does  pneumonia  frequently  follow  measles) 

Gen.  GoRGAs.  Yes. 

Mr.  Shallenberger.  In  camps  where  you  had  no  measles,  you 
had  no  pneumonia  ? 

Gen.  GoRGAs.  That  is  practically  true. 

Mr.  Shallenberger.  Have  you  had  cases  of  meningitis  in  the 
Regular  Army? 

Gen.  GoRGAs.  I  do  not  think  there  is  any  Regular  Army  camp  that 
has  been  largely  affected,  but  all  of  our  camps  have  had  some. 

Mr.  Shallenberger.  Is  there  anything  in  the  story  I  have  heard 
that  the  men  who  are  drafted,  believing  that  they  would  be  dis- 
missed from  the  Army  if  they  contracted  venereal  diseases,  have 
therefore  dehberately  gone  out  and  contracted  venereal  diseases 
with  the  idea  of  being  discharged  from  the  Army? 

Gen.  GoRGAS.  I  have  heard  that,  but  I  have  no  evidence  of  it. 

Mr.  Shallenberger.  The  fact  that  vou  take  those  men  would 
preclude  that? 

Gen.  GoRGAs.  They  did  not  know  that  they  were  going  to  be  taken 
in. 

Mr.  Shallenberger.  It  is  believed  that  there  were  a  great  many 
men  drafted  who  did  not  want  to  go  to  the  other  side,  and  who  tried 
in  one  way  or  another  to  avoid  service,  and  I  was  told  the  reason 
for  the  tremendous  number  of  men  suffering  from  venereal  diseases 
during  the  first  month  or  two  was  on  account  of  that  fact,  and  then 
it  materially  decreased.  I  believe  almost  one-fourth  of  the  men  in 
the  National  Arnvy  had  venereal  diseases. 

Gen.  GoRGAS.  1  think  not. 

Mr.  Shallenberger.  The  report  shows  388  in  a  thousand. 

Gen.  GoRGAS.  That  moans 

Mr.  Shallenberger  (interposing)  That  is  more  than  25  per  cent, 
is  it  not  ? 

Gen.  GoRGAs.  That  means  if  the  same  rate  were  to  continue  for  a 
year,  in  the  course  of  a  year  388  men  in  a  thousand  would  be  on  the 
sick  Hst. 

Mr.  Shallenberger.  The  report  shows  that  on  September  28 
there  were  388  men  to  the  thousand  in  the  National  Army  who  had 
some  sort  of  venereal  disease;  in  other  words,  as  I  understand  it, 
from  the  number  you  had  there  would  have  been  388  in  every 
thousand  if  it  had  been  kept  up  for  a  year  ?  That  is  your  explanation 
of  it? 

Gen.  GoRGAs.  Yes. 

Mr.  Shallenberger.  You  did  not  have  that  many  to  start  with! 

Gen.  G  ORG  AS.  Those  rates  are  all  yearly  rates. 

Mr.  Tilson.  What  do  you  multiply  that  by;  by  the  number  of 
days  or  months  or  weeks  ? 

Gen.  GoRGAS.  You  would  take  the  average  strength  of  the  com- 
mand as  given  at  the  end  of  the  year,  and  add  together  all  the  cases 
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of  venereal  diseases  that  had  occurred  in  that  command,  and  divide 
the  one  into  the  other. 

I  would  hke  to  state,  Mr.  Chairman,  in  reference  to  the  nurses, 
that  you  have  a  bill  before  you  which  has  ah-eady  been  introduced, 
fixing  the  number  in  the  Nursing  Corps  and  sUghtly  adding  to  their 
present  allowances. 

Mr.  Shallenbergeb.  Do  you  take  ojEcers  into  the  Army  who  are 
afi^cted  with  venereal  diseases  1 

Gen.  GoRGAS.  Yes. 

jVIr.  Shallenberger.  They  come  in  too  ? 

Gen.  G  ORG  AS.  Yes. 

Mr.  LuNN.  You  have  to  have  letters  of  recommendation  as  to 
their  moral  character,  do  you  not  ? 

Gen.  GoRGAS.  Every  officer  has  to  have  those. 

Mr.  LuNN.  He  would  not  need  to  have  an  extra  letter  as  to  whether 
or  not  he  had  a  venereal  disease  ? 

Gen.  GoRGAs.  He  would  have  a  letter  from  the  surgeon. 

Col.  Damall  has  an  additional  statement  he  would  hke  to  make, 
Mr.  Chairman,  if  you  have  no  objection. 

The  Chairman.  He  may  make  such  statement  as  he  desires. 

Col.  Darxall.  In  regard  to  the  ships,  we  do  not  want  to  buy 
hospital  ships;  the  appropriation  is  in  reference  to  supplies  for  the 
hospital  ships.  There  seems  to  be  a  misunderstanding  in  regard  to 
that.  This  estimate  does  not  cover  the  purchase  of  hospital  ships, 
but  the  purchase  of  supplies  for  outfitting  hospital  ships. 

Mr.  Greene.  Are  we  to  imderstand  from  what  you  said,  General, 
that  if  we  decide  to  have  hospital  ships  it  would  practically  amount 
to  some  rearrangement  of  the  interior  of  the  ships  along  general  lines 
of  material  difference  from  the  transports,  and  you  may  need  some 
interior  rearrangement  for  thfit  purpose  ? 

Gen.  GoRGAS.  These  men  who  would  come  over  in  those  ships 
would  be  men  who  are  walking  around,  and  who  would  be  just  brougnt 
back  home  for  care  and  discharge,  and  I  think  they  could  be  accom- 
modated as  much  as  the  troops  would  be.  We  would  have  to  have 
a  httle  bigger  hospital  space. 

Mr.  Greene.  It  would  not  be  a  matter  that  would  delay  the  prepa- 
ration of  the  ship  very  long  ? 

Gen.  GoRGAS.  No;  but  the  men  are  beginning  to  come  back,  and 
it  ought  to  be  settled  very  soon. 

Mr.  Greene.  I  mean  as  far  as  the  reconstruction  is  concerned. 

Gen.  GoRGAS.  No. 

The  Chairman.  Did  I  imderetand  you  to  say  that  this  item  on 
page  54,  ''Medical  and  Hospital  Department,"  does  nyt  include  the 
purchase  of  ships  ? 

Col.  Darn  ALL.  No. 

The  CiLiiRMAN.  Is  there  any  item  in  the  bill  that  would  expressly 
include  that  ? 

Col.  Darn  ALL.  There  is  nothing  here.  It  says  "Hospital  ships 
and  transports";  that  does  not  mean  the  purchase  of  them,  it  means 
the  medical  equipment  and  suppUes. 

EJ.  The  Chairkan.  It  says  ''The  purchase  ajid  exchange  of  tjye- 
writing  machines  for  mintary  posts,  camps,  hospitals,  hospital  ships, 
and  transports."     That  just  means  the  purchase  of  supphes? 

Col.  Darn  ALL,  Yes;  I  think  it  is  very  clear  on  that. 
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Gen.  GoROAS.  It  includes  the  purchase  of  any  medical  supplies  we 
need. 

The  Chairkan.  There  does  not  seem  to  be  any  item  in  the  bill 
expressly  providing  for  the  purchase  or  reconstruction  of  hospital 
ships? 

Gen.  Gorgas.  No. 

Mr.  Shallenberger.  General,  there  have  been  a  good  raanv  state- 
ments made  about  the  conditions  of  the  Army.  Tnis  recorrf  shows 
that  the  number  of  cases  per  thousand  on  September  28  was  388. 
It  also  shows  that  on  December  7  you  had  reduced  that  to  80,  a  re- 
duction of  over  400  per  cent.  In  other  words  you  worked  a  tremen- 
dous improvement  iii  the  physical  condition  of  the  men  in  a  very 
short  time.  Therefore,  the  Army,  instead  of  being  in  bad  shape, 
and  instead  of  being  a  bad  place  for  these  men,  so  far  as  that  is  con- 
cerned, is  proven  by  this  record  to  have  been  a  tremendous  reforma- 
tory institution  since  you  took  those  men  in.  They  did  not  contract 
those  diseases  when  they  came  into  the  camps  ? 

Gen.  Gorgas.  No. 

Mr.  Shallenberger.  You  have  tremeiidously  improved  the  con- 
dition of  the  men  in  that  respect  as  well  as  in  others  ? 

Gen.  Gorgas.  I  think  so. 

Mr.  Shallenberger.  I  think  that  should  be  in  the  record,  that 
while  there  were  seemingly  a  great  many  men  so  afflicted,  and  some 

f>eople  might  get  the  idea  that  that  is  a  bad  showing,  as  a  matter  of 
act  the  record  shows  that  you  very  quickly  remediea  that  condition. 

Gen.  Gorgas.  They  came  in  probably  with  the  disease. 

Mr.  QiTiN.  General,  how  do  you  get  the  doctors  for  the  Army? 
I  think  there  has  been  a  wholesale,  unjust  criticism  of  your  depart- 
ment because  of  the  brutal  action  of  a  few  men. 

Gen.  Gorgas.  We  get  the  medical  officers — we  have  in  the  Regular 
Armv  a  certain  number  of  medical  officers,  and  we  have  the  necessarv 
machinery  for  gettmg  them  through  examinations.  Then  we  got 
the  medical  officers  who  came  to  us  with  the  National  Guard,  but  the 
bulk  of  our  medical  officers  are  those  we  get  through  our  Reserve 
Corps.     They  are  all  subject  to  examination. 

I  am  inclined  to  think  that  as  far  as  the  personnel  of  our  medical 
service  is  concerned,  it  is  by  far  better  than  that  with  which  any 
other  army  wont  into  the  field. 

Mr.  QuiN.  So  far  as  the  National  Army  is  concerned,  taking  my 
own  district  as  an  example,  every  doctor  who  had  been  callea  has 
had  my  recommendation,  and  I  presume  he  has  also  had  the  recom- 
mendation of  the  United  States  Senators.  Do  you  require  that  of 
all  doctors  who  are  taken  in  from  all  parts  of  the  United  States? 

Gen.  Gorgas.  No,  it  is  not  required.  The  method  of  getting 
them — take  the  Reserve  Corps,  in  which  we  have  now  about  16,000 
men,  which  make  up  the  bulk  of  our  Medical  Corps. 

The  doctor  makes  his  application  to  our  office,  and  we  send  him 
blanks  which  refer  him  to  his  State  board,  generally.  When  ho 
sends  his  application  in,  he  also  sends  along  with  it  a  certain  number 
of  credentials.  Of  course,  if  he  has  credentials  from  Senators  and 
Representatives,  they  have  great  weight,  and  probably  most  of  the 
men  have  tried  to  get  credentials  of  that  kind. 

Then  he  goes  to  his  State  examining  board.  We  have  several  of 
them  in  most  of  the  States,  appointed  from  men  who  are  working 
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there.  They  examine  him  physically  and  mentally,  and  they  go 
into  his  credentials.  The  State  boards  are  generally  made  up  of 
well-known  practitioners  in  the  State,  who  have  a  general  knowledge 
of  the  profession  in  the  locality  where  thev  operate. 

Mr.  QxHN.  Here  is  the  proposition:  My  observation  is  that  the 
medical  profession,  as  a  rule,  are  most  humane  and  kind  hearted 
people.  But  I  can  conceive  of  a  man  being  addicted  to  some  drug 
nabit  that  would  cause  him  to  lose  that  feehng.  Have  you  any  way 
of  passing  on  the  moral  qualifications  of  the  doctors  you  take  m  the 
Army  ? 

Gen.  GoRGAS.  The  credentials  he  has  help  to  give  us  some  idea  in 
reference  to  that.  The  local  board  generally  knows  the  personnel 
in  the  particular  district  where  it  is  located.  We  depend  mostly 
upon  the  records  of  our  big  medical  associations,  such  as  the  American 
Medical  Association,  for  information  of  that  kind.  Ordinarilv,  they 
will  have  the  record  of  any  particular  doctor  for  a  number  of  years. 
They  would  know  his  history  with  regard  to  drug  habits,  and  whether 
he  had  been  convicted  of  anything  disreputable,  or  had  been  accused 
of  anything  disreputable. 

Mr.  QriN.  In  reference  to  the  isolated  cases  that  occur,  and  con- 
cemiig  which  your  department  and  the  whole  War  Department  are 
unmercifully  criticized,  have  you  any  way  of  knowing  what  those 
charges  are? 

Gen.  GoRGAs.  You  refer  to  these  two  men  who  have  been  tried? 

Mr.  QiTiN.  No;  not  especially  to  those  two.  I  am  referring  to 
the  cpses  which  were  referred  to  in  the  speech  made  in  the  Senate 
the  other  day. 

Gen.  GoRGAS.  No.  I  have  written  to  Senator  Chamberhun  on 
that  subject.  The  only  way  we  can  get  the  data  in  reference  to  those 
cases  is  for  him  to  give  me  the  name  of  the  man  to  whom  he  was 
referring,  and  then  1  can  send  an  inspector  to  that  particular  camp 
and  get  the  facts  in  that  particular  case. 

Mr.  QuiN.  In  your  own  observation  and  experience,  there  is  not 
one  doctor  in  a  thousand  who  would  be  guilty  of  any  such  conduct 
as  that,  is  there? 

Gen.  GoROAS.  We  have  several  himdred  cases  that  have  been 
investigated.  We  have  a  great  many  letters  of  complaint.  I  do  not 
recollect  anywhere  the  facts  are  exactly  as  they  are  stated.  The 
picture  is  different.  I  would  be  glad  to  mention  some  prominent 
ones  which  have  occurred  recently,  where  the  picture  is  so  radically 
different  from  the  real  facts,  even  though  the  case  may  be  reported 
in  perfectly  good  faith. 

Mr.  QuiN.  1  think  that  would  be  valuable  information  for  the 
committee. 

Gen.  GoRGAS.  There  was  a  case  in  one  of  the  camps  about  which 
the  governor  of  the  State  wrote  to  me.  I  was  a  personal  friend  of  the 
governor  and  he  wrote  to  me  and  stated  thit  the  health  officer  of 
the  State  had  been  in  this  camp  and  found  that  the  pneumonia  cases 
had  no  attention  and  found  that  those  men  never  had  their  faces  and 
hands  washed  and  that  there  was  no  nurse  to  look  after  them.  The 
picture  he  painted  was  a  good  deal  like  that  which  was  set  forth  in 
the  letter  which  Senator  Chamberlain  read  to  the  Senate.  I  went 
down  there  in  person  and  went  to  see  the  health  officer,  and  I  got 
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the  detailed  facts  as  they  were  set  forth  by  the  health  officer,  aad 
the  name  of  the  man  and  the  ward  in  which  he  was  located,  and  I 
went  right  up  to  the  camp  and  went  into  the  ward  where  he  said 
that  man  was.  It  was  a  good  deal  as  the  heolth  officer  had  said. 
The  man  was  in  a  ward  of  convalescent  measles  cases.  It  was  a 
camp  battahon  in  one  of  these  crowded  hospitals.  The  m«n  was 
sick  of  pneumonia,  but  he  was  not  a  seriously  sick  man.  The  rest 
of  the  ward  was  filled  with  convalescent  measle  cases,  and  those  men 
looked  after  themselves. 

There  were  two  orderUes  on  duty  in  the  ward  and  they  waited  on 
anybody  who  needed  waiting  on. 

This  particular  man  had  been  looked  after  in  a  rough  sort  of  way 
by  these  two  untrained  orderUes. 

The  whole  hospital  was  inspected  by  the  commanding  officer  and 
the  doctor  in  charge  of  the  ward. 

I  then  went  to  look  at  the  penumonia  cases.  There  were  300  in 
the  hospital.  They  had  been  all  concentrated  into  a  dozen  wards 
and  th^y  were  uidier  the  care  ojf  a  hundred  or  more  female  nurses. 

I  said  to  the  head  nurse,  '*  What  is  your  routine  with  regard  to  your 

Eneumonia  cases  ? ' '  She  said, '  *  Every  pneumonia  case  in  this  hospital 
as  had  his  face  and  hands  washed  tnree  times  every  day  since  he 
has  been  here.  He  has  been  fully  bathed  once  a  day.  He  has  always 
had  a  female  nurse,  there  being  from  two  to  four  on  duty  in  the 
ward.''  I  said,  *^Here  is  a  pneumonia  casQ  that  has  had  no  female 
nurse  over  him.*'  They  had  overlooked  that  case,  in  the  confusion 
of  a  small  hospital  greatly  overcrowed.  If  he  had  been  seriously  sick 
he  would  not  have  gone  to  the  convalescent  ward.  Out  of  three 
hundred  cases  of  pneumonia  there  one  had  not  been  looked  after  by 
the  female  nurses. 

Of  course,  it  was  wrong  that  a  pneumonia  case  should  have  gotten 
in  the  convalescent  measles  ward,  and  four  months  from  now  a  thing 
Uke  that  wiU  not  occur.  It  was  an  isolated  case,  and  did  not  give  a 
true  picture  of  the  pneumonia  conditions  in  that  camp.  The  idea  of 
the  governor  and  the  health  officer  of  the  State  was  tnat  all  cases  of 

Eneumonia  were  treated  in  the  way  in  which  that  one  case  which  the 
ealth  officer  reported  about  was  treated. 

Personally,  when  I  can  get  the  names  from  Senator  Chamberlain, 
I  will  investigate  the  case  he  referred  to,  but  I  think  it  wiU  be  found 
that  there  was  some  such  condition  as  that.  I  know  the  camp  he 
was  referring  to,  and  I  w^as  in  that  camp  about  the  time  this  case  is 
supposed  to  have  occurred. 

The  Chairman.  A  newspaper  clipping  just  handed  to  me  in  refer- 
ence to  that  case  says  that  it  occurred  at  Camp  Donaiphan,  and  it 
says  that  the  name  oi  that  man  was  Albert  Hestwood.  It  says  he  was 
a  member  of  a  Kansas  organization  and  a  son  of  Rev.  C.  D.  Hestwood, 
a  Methodist  minister  of  Liberty,  Kans. 

Gen.  GoRGAS.  That  will  be  sufficient  for  me  to  act  on.  We  can 
send  to  the  camp,  and  we  can  locate  the  trouble. 

Mr.  QuiN.  If  a  doctor  is  guilty  of  that  kind  of  conduct,  what  would 
be  the  punishment  meted  out  to  him  by  your  department? 

Gen.  GoRGAs.  Of  course,  Senator  Chamberlain  does  not  accuse  the 
doctor  of  doing  anything.  I  can  take  the  other  case,  where  a  doctor 
has  been  convicted  of  letting  a  pneumonia  patient  go  back  to  the 
ambulance  because  he  did  not  salute  him.    That  is  wnat  the  charge 
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was,  as  I  read  it  in  the  newspapers.  The  newspaper  stated  that  the 
doctor  had  been  dismissed,  ana  that  the  Secretary  of  War  had  sent 
the  proceedings  back  to  the  court-martial,  saying  that  that  was  not 
a  severe  enough  punishment. 

Mr.  QuiN.  I  observed  in  the  newspapers  that  there  was  a  doctor 
at  Camp  Beauregard  who  was  guilty  oi  some  such  conduct  and  was 
treated  m  the  same  way.  Do  you  tmnk  that  a  severe  enough  punish- 
ment? 

Gen.  GoRGAS.  No;  I  agree  with  the  Secretary  of  War  that  it  is  not 
a  severe  enough  punismnent.  Of  coxu-se,  the  court-martial  will 
determine  that. 

Mr.  QuiN.  What  may  seem  to  be  a  little  incident  of  that  kind,  is  a 
mighty  big  thing  for  the  people  who  are  interested,  and  the  people  are 
going  to  hold  responsible  not  only  you,  but  Congress.  I  know  you 
do  not  want  your  department  to  have  such  a  reputation  as  that. 

Gen.  GoRGAs.  No;  I  do  not. 

(Thereupon,  the  committee  adjourned  to  meet  to-morrow,  Tuesday, 
January  29,  1918,  at  10  o'clock,  a.  m. 


COMMriTEE   ON   MlLFTARY   AfFAIRS, 

House  of  Representatives, 

Tuesday,  January  29 y  1918. 

The  committee  met  at  10  o'clock,  a.  m.,  Hon.  S.  Hubert  Dent,  jr. 
(chairmaix),  presiding. 

STATEME17T  OF  MAJ.  GE17.   WILLIAM  G.   GORGAS,    SUEGEON 

GE17EEAL,    ACC0MPA17IED    BT    COL.    C.    E.    DAE17ALL,    COL. 

W.  0.  OWEN.  COL.  J.  D.  GLENITON,  AND   COL.   C.  C.   McCUL- 

LOCH,  MEDICAL  COEPS,  AND  MAJ.  BEADLET  DEWET,  SANI- 

•  TAEY  COEPS— Concluded. 

The  Chairman.  Gen.  Gorgas,  I  want  to  run  through  the  items 
for  the  medical  department,  for  the  purpose  of  getting  you  to  put 
into  the  record  a  detailed  statement  of  each  one  of  the  items,  and 
then  we  will  ask  you  general  questions. 

I  believe  I  asked  jou  yesterday  to  put  into  the  record  a  detailed 
statement  of  the  dmerent  items  in  reference  to  the  medical  and 
hospital  departments.  I  wish  you  would  do  the  same  in  reference 
to  the  item  on  page  55,  ^* Hospital  care.  Canal  Zone  garrisons." 

Gen.  GoRGAS.  I  can  give  you  that  now. 

The  Chairman.  All  right,  you  may  do  that. 

Gen.  Gorgas.  That  comes  about  in  this  way.  They  have  on  the 
Canal  Zone  a  general  hospital  for  the  construction  and  operating 
force  of  the  canal,  which  takes  in  Army  patients.  The  appropria- 
tion this  year  to  reimburse  the  canal  for  that  service  is  S35,000, 
and  that  is  not  nearly  enough,  and  so  we  have  estimated  for  the  next 
fiscal  year  for  an  appropriation  of  $60,000. 

The  Chairman.  You  will  be  short  this  year? 

Gen.  Gorgas.  We  will  be  short  this  year  on  that  item.  We  have 
estimated  a  deficiency  of  $25,000.  It  is  really  just  a  question  of 
bookkeeping.  It  is  simply  one  branch  of  the  Government  paying 
another  oranch  of  the  Government. 


1182  AEMY  APPROPEIATION  BILL,  1910. 

Statement  *'AA*'  appended. 

No  adequate  Army  hospitals  having  been  provided  for  the  care  of  the  seriously 
sick  at  the  military  posts  in  the  Canal  Zone,  the  necessity  of  sending  them  for  treat- 
m'^nt  into  the  hospitals  of  the  Panama  Canal  will  continue  during  1919. 

The  cost  of  similar  service  for  the  fiscal  year  1915  was  $29,618.92;  for  1916,  $33,709.18; 
for  1917,  $41,928.00.  The  increasing  cost  is  due  to  the  successive  enlargements  of  the 
garrisons.  To  cover  the  enlarged  garrisons  of  1919,  it  is  believed  no  less  than  KJO.OOO 
will  be  required. 

Statements  are  appended  showing  (1)  the  items  of  expenditure  under  this  head  for 
the  fiscal  year  1917,  and  for  the  first  four  months  of  the  current  fiscal  year;  (2)  the 
increases  in  the  Canal  Zone  garrison  from  July,  1916,  to  the  latest  date  available;  and 
n)  the  approved  charges  payable  to  the  Panama  Canal  for  hospital  care  furnished 
Arjiy  patients. 

Number  of  hospital  days  and  cost  of  services ^  Panama  Canal  hospitals^  July  /,  1916,  to 

Oct.  SI,  1917. 

Obligated  f  seal  year  1917 : 

I  ivilian  employees,  570  days,  at  30  cents  per  day $171. 00 

( ivilian  employees,  75  days,  at  60  cents  p er  day 45. 00 

(  ivilian  employees,  4  days,  at  $1.10  per  day 4.40 

Oflicers,  430  days,  at  50  cents  per  day 215. 00 

Enlisted  men,  683  days,  at  60  cents  per  day 403. 80 

Enlisted  men,  29,564  days,  at  $1.10  per  day 32, 520. 40 

Total 33, 365. 60 

Private  rooms 322. 50 

Surger>' 8, 240. 50 

Grand  total 41,928.60 

Total  days,  31,326. 

Obligated  f  seal  year  1918  (to  Oct.  31,  1917): 

Civilian  employees,  81  days,  at  30  cents  per  day 124. 30 

Officers,  126  days,  at  50  cents  per  day 63. 00 

Enlisted  men,  217  davs,  at  60  cents  per  day 130. 20 

Enlisted  men,  12,078  days,  at  $1.10  per  day 13, 285. 80 

Total 13, 503. 50 

Private  rooms 183. 00 

Surger>' 4, 181. 75 

Grand  total 17, 868. 05 

Total  days,  12,502. 

Recapitulation. 

Total  number  of  hospital  days  43,828,  for  which  was  paid  the  sum  of . . . .  $46, 868.90 

Total  amount  for  private  rooms 505. 50 

Total  amount  for  surgery 12, 422. 25 

From  July  1,  1916,  to  Oct.  31, 1917,  43,825  hospital  days'  servdces,  amount 
to 59, 796. 65 

Strength  of  Panama  Canal  Zone  garrisons^  July,  1916,  to  Aovember^  1917. 


Officers. 


1916. 

July  31 ;  218 

All-?.  31 1  2U 

Sept.30 221  .,  _ 

Oft.31 22J  i  6.7 AH  ,         6,971 

Nov.30 217  1  7,016  1         7,i^ 

Dec.31 2lf.  !  6,977  1        7,lB 


Enlbled 
men. 


Total. 


6,795  1  7,0n 
6,S,V  .  7,09 
6,721  I         6,915 
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Strength  of  Panama  Canal  Zone  garrisons^  Jvly^  1916,  to  November,  IPl 7— Continued. 


1917. 

Jan.  31 

Feb.  2a 

Mar.31 

Apr.  30 

IfoySl 

June  30 

Footing  tor  year 

Average  for  year 

1917. 

July  31 

Aag.31 

Sept.  30 

Oct.  31 

Nov.  30. 

Footing  for  6  months 

Average  for  5  months 


OflScers. 


231 
239 
232 
229 
235 
266 


2,790 


233 


327 
286 
272 
292 
301 


1,481 

296 


Enlisted, 
men. 


6,907 
7,083 
7,305 
7,386 
8,462 
10,655 


89,033 


7,419 


10,886 
10,822 
10,592 
10,495 
10,618 


63,443 
10,688 


Total. 


7,228 
7,322 
7,537 
7,615 
8,607 
10,920 


91,823 


7,652 


11,213 
11,106 
10,864 
10,787 
10,952 


5i,924 
10,985 


PANAMA  CANAL  HOSPITALS. 

Rates  of  charge  approved  by  the  Secretary  of  War  September  21,  1915,  for  the  care 
at  pubUc  expense  of  officers  and  soldiers  in  the  hospitals  of  the  Panama  Canal: 

Ordinary  care  and  treatment  in  ward,  per  day $1. 60 

Ordinary  treatment  in  insane  ward,  per  day 1. 00 

Treatment  in  private  room,  additional,  per  day 1. 50 

Special  nurses,  additional  for  each,  per  day 4. 00 

Special  maid  or  attendant,  additional  for  each,  per  day 1. 50 

Sui^cal  operations,  10  per  cent  of  schedule.  (The  operative  schedule  exhibits 
fees  from  $5  to  1500,  accoraing  to  the  nature  of  the  operation.) 

Note. — ^The  first  two  items  above  include  subsistence,  which  in  the  cases  of  en- 
listed men  are  payable  out  of  the  subsistence  appropriation,  and  in  the  case  of  ofiicers 
out  of  their  own  ninds.  The  net  rates  chargeable  to  ''  Hospital  care,  Canal  Zone  gar* 
risons,*'  are  therefore  as  follows: 

Item  1.  Enlisted  men,  |1;  officers,  50  cents. 

Item  2.  Enlisted  men,  60  cents. 

The  other  items,  when  allowable,  are  paid  from  "  Hospital  care,  Canal  Zone  garri- 
sons." 

The  Chairman.  The  next  two  items  are,  "Army  Medical  Museum 
and  library:  For  Army  Medical  Museum,  preservation  of  specimens, 
and  the  preparation  and  purchase  of  new  specimens,  $10,OCO,"  and 
"  For  the  library  of  the  Surgeon  GeneraVs  Office,  including  the  purchase 
of  the  necessary  books  of  reference  and  periodicals,  $20,000."  For  the 
Army  Medical  Museum  you  had  an  appropriation  of  $5,000  last  year, 
and  for  the  library  of  the  Surgeon  Generars  Office  you  had  an  appro- 
priation at  the  last  session  of  Congress  of  $15,000.  So  that  you  are 
asking  for  double  the  appropriation  for  the  Army  Medical  Museum 
and  for  an  increase  of  $5,000  in  the  appropriation  for  the  library  of 
the  Surgeon  GeneraFs  Office. 

Gen.  GoRGAS.  We  ask  for  the  Army  Medical  Museum  an  appro- 

E nation  of  double  the  amoimt  of  the  appropriation  for  the  present 
seal  year.  We  are  expanding  the  museum  very  rapidly.  There  is 
an  immense  deal  of  material  coming  from  the  w^ar  in  Europe,  speci- 
mens of  all  kinds  from  the  hospitals  for  the  museum.  That  is  one 
of  the  large  museums  of  its  kind  in  the  world  just  now,  and  this 
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material  will  be  exceedingly  valuable.     We  ask  for  (5,000  more  than 
we  had  last  year  in  order  to  meet  the  emergency. 

The  Chairman.  Have  you  spent  the  $5,000  appropriation  you  got 
last  year  ? 

Col.  Owen.  We  have  spent  $4,700. 

The  Chairman.  Is  this  for  the  purchase  of  books  mainly  ? 

Col.  Owen.  No;  it  is  for  the  preparation  of  specimens.  The  sec- 
ond appropriation,  for  the  library,  refers  to  the  piffchase  of  books. 

The  Chairman.  You  are  asking  for  an  increase  m  both  appropria- 
tions. 

Gen.  GoROAS.  Col.  McCulloch  can  tell  you  what  the  other  general 
items  are  to  be  included. 

Col.  McCulloch.  The  appropriation  we  get  from  this  committee 
for  the  library  is  for  the  purcnase  of  books  and  medical  journals.  The 
other  expenses  of  the  horary  come  from  some  other  appropriation. 

The  Chairman.  Will  you  please  put  in  the  record  a  detailed  state- 
ment of  these  two  items  under  the  general  head,  ''Army  Medical 
Museum  and  Library, "  with  a  general  statement  as  to  the  reasons  for 
the  increase  you  are  asking) 

Mr.  TiLSON.  Will  you  state,  in  a  general  way,  the  nature  of  the 
specimens  you  preserve  ? 

Gen.  GoRGAS.  Those  will  include  all  that  we  will  get  from  our  base 
hospitals  in  Europe.  There  will  be,  for  instance,  crushed  joints  and 
broken  bones,  ana  anything  of  surgical  and  medical  interest,  with  the 
large  number  of  casualties  that  will  occur  over  there.  Col.  Owen 
could  go  into  that  in  more  detail. 

Mr.  TiLSON.  In  a  general  way,  not  in  great  detail,  I  would  like  to 
know  what  they  are  going  to  do  with  that  money. 

Col.  Owen.  The  material  over  there  is  not  being  collected  as  it 
ought  to  be,  because  it  ought  to  be  sent  over  here  for  the  guidance  of 
our  own  men  in  caring  for  oiu*  future  injured. 

The  studies  that  have  taken  place  are  all  very  important,  and  they 
are  not  being  put  in  this  museum,  where  they  should  be  collected, 
where  the  studies  could  be  made  by  a  group  of  men  rather  than  by 
individual  men.  Those  things  are  now  being  studied  by  individual 
men  rather  than  by  groups  of  men,  and  in  that  way  much  of  the  study 
is  being  duplicated,  and  much  time  and  effort  is  being  wasted,  which 
ought  to  be  put  on  the  whole  thing.  Then  the  studies  would  go 
ahead  much  more  rapidly,  and  the  results  would  be  produced  much 
more  rapidly. 

Mr.  TiLSON.  Then  your  idea  is  that  from  these  specimens  a  study 
could  be  made  by  groups  of  trained  men  in  this  country  that  might 
be  immediately,  or  at  least  very  soon  helpful,  and  then  hj  the  pres- 
ervation of  these  specimens  they  might  carry  lessons  which  would 
be  useful  in  the  future  ? 

Gen.  GrORGAS.  Unquestionably. 

Mr.  McKjegnzib.  Will  these  specimens  you  speak  of  be  the  actual 
bones,  or  photog-aphs  ? 

Col.  Owen.  We  will  have  the  actual  bones,  and  then  we  will  also 
have  photographs  of  them. 

Mr.  McKenzie.  The  bones  will  be  deposited  in  the  museum,  and 
they  would  not  be  of  very  much  use  to  the  groups  of  doctors,  it  seems 
to  me,  because  they  would  not  be  there,  and  therefore  they  would  have 
to  make  the  studies  from  the  photographs. 
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Col.  Owen.  No,  sir;  they  would  make  the  studies  themselves, 
from  the  bones  themselves. 

Mr.  McE[£Nzi£.  You  would  collect  a  sufficient  number  for  that 
purpose  ? 

Cfol.  Owen.  Yes,  sir. 

Gen.  GoROAS.  We  have  a  museum  there  with  a  large  number  of 
specimens  from  the  Civil  War,  and  also  specimens  from  aU  over  the 
country  since  that  time. 

Col.  Owen.  At  the  present  time  the  space  has  to  be  devoted  to 
other  purposes,  and  consequently  the  specimens  are  not  on  public 
exhibition  at  all.  The  public  exhibit  is  intended  largely  for  people 
who  can  teach  themselves,  and  I  do  not  believe  the  museum  ought 
to  be  used  for  the  purpose  of  a  collection  of  curios,  but  rather  for 
material  that  could  oe  studied  for  the  benefit  of  the  Army  itself. 

The  intention  was  to  get  a  group  of  selected  men  who  have  an 
international  reputation,  like  Louis  Wilson,  of  the  Mayo  Founda- 
tion, and  give  to  each  three  or  four  other  men  whom  he  personally 
knows  to  be  quick  and  accurate  observers,  to  examine  and  select 
this  material  for  study,  to  go  around  to  the  various  hospitals  and 
collect  this  material  as  it  is  produced. 

For  instance,  the  study  of  the  trench  foot  has  not  been  made  to  any 
great  degree.  Many  of  the  injuries  going  on  are  comparatively  new, 
and  there  are  new  methods  of  treatment,  and  that  work  ought  to 
be  done  by  a  collective  agency,  rather  than  by  individual  men. 

Many  of  the  men  who  are  doing  that  work  now  have  gone  to  the 
personal  expense  of  taking  with  them  artists  and  paying  the  expense 
of  these  men  to  produce  these  things  in  color.  Many  of  these  men  are 
making  studies  of  these  things  and  placing  them  in  the  museimis  of 
their  own  institutions.  They  ought  to  be  collected  together  in  one 
group,  so  that  a  group  studjr  can  be  made  of  them;  otherwise  the 
studies  and  the  work  are  inevitably  duplicated,  time  and  time  f^ain. 

Gen.  GoROAS.  1  think  1  ought  to  say,  Mr.  Chairman,  that  this 
appropriation  does  not  pertain  to  the  pay  of  the  men  who  do  this 
work,  but  pertains  principally  to  the  expense  of  packing  and  ship- 
pii^  the  stuff.  > 

Col.  Owen.  And  for  the  alcohol  and  the  instruments  used  in  mak- 
ing the  preparations. 

Uen.  UOBOAS.  The  men  engf^ed  in  the  work  will  be  officers  in  the 
Army. 

Col.  McCuLLOGH.  1  would  like  to  make  a  short  statement,  Mr. 
Chairman,  in  reference  to  the  library. 

The  Chairman.  We  will  be  glad  to  have  you  make  a  statement 
about  that. 

Col.  McCuLLocH.  I  do  not  desire  to  go  particularly  into  any  ex- 
planation with  reference  to  the  figures,  out  I  simply  want  to  make 
a  short  statement  in  reference  to  this  particular  item  because  1  do 
not  believe  the  committee  understands  what  the  Surgeon  General's 
library  is.  I  am  sure  a  great  many  of  our  most  intdUgent  friends 
do  not  know  about  it. 

They  think  it  is  a  sort  of  revolving  bookstand  in  the  Surgeon 
General's  office. 

As  a  matter  of  fact,  this  library  has  rapidly  grown  from  that 
stand.     It  was  in  that  shape  about  the  time  of  the  Civil  War,  when 
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Dr.  Billings  took  hold  of  it,  and  he  has  developed  it  until  it  has  ^wn 
to  be  what  we  now  claim  to  be  the  largest  and  best  medical  library 
in  the  world.  The  Surgeon  General's  Bbrary  is  now  the  library  of 
the  whole  medical  profession  of  the  country,  and,  to  a  large  extent, 
of  the  medical  profession  abroad.  We  have  about  half  a  million 
volumes,  and  we  reaUy  occupy  the  same  position  with  reference 
to  the  medical  profession  that  the  Library  of  Congress  occupies  witii 
respect  to  general  literature. 

The  Chairman.  In  other  words,  it  is  a  complete  medical  library  ? 

Col.  McCuLLOCH.  That  is  true.  The  fact  is  that  we  try  to  get 
everythii^  published  of  a  medical  sort,  and  the  appropriation  of 
$10,000  that  we  have  been  getting  has  not  enabled  us  to  do  that 
work  as  it  should  have  been  done. 

The  Chairman.  You  got  $15,000  last  year? 

Col.  McCuLLOCH.  The  other  $5,000  was  for  the  museum,  $10,000 
was  for  the  library. 

Mr.  LuNN.  When  I  was  reading  over  this  bill,  I  thought  to  myself, 
Gen.  Gorgas  will  not  have  time  to  read  the  books  he  wants  in  that 
library.  1  thought  this  referred  to  reference  books  which  he  needed 
in  his  particular  oflSice. 

Col.  McCuLLOCH.  We  furnish  those  books  to  other  doctors  all  over 
the  country. 

Mr,  LuNN.  Your  statement  in  r^ard  to  the  library  is  new  to  me. 

Col.  McCuLLOCH.  We  loan  books  to  doctors  all  over  the  country, 
and  the  doctors  in  the  far-away  mining  camps,  or  in^  the  counts 
districts  can  borrow  these  bool^  from  us.  We  practically  furnish 
the  whole  medical  profession  in  the  country  with  the  books  they 
want  to  borrow  from  us. 

Mr.  TiLsoN.  I  see  that  the  amoimt  of  the  appropriation  you  are 
asking  for  this  year  is  double  the  amount  of  last  year. .  Is  it  intended 
that  so  many  more  books  are  going  to  be  bought  ? 

Col.  McCuLLOCH,  I  was  going  to  say  the  appropriation  has  been 
insufficient  for  several  years,  and  the  war  coming  on  has  made  a 
big  difference./  There  are  a  good  many  more  books  published, 
medical  books,^  and  the  cost  of  books  has  gone  up  with  the  price  of 
paper. 

Mr.  TiLsoN.  So  far  as  getting  books  in  reference  to  the  things 
that  have  been  learned  in  this  war  is  concerned,  in  general,  it  seems 
to  me  that  books  written  right  now  are  probably  as  of  little  public 
value  as  any  books  we  can  buy,  because  they  are  written  m  the 
midst  of  a  state  of  flux.  You  do  not  know  whether  your  books 
you  are  getting  now  are  going  to  be  of  value  next  year. 

Col.  McCuLLOOH.  I  tfink  there  is  a  medical  literature  of  tre- 
mendous value  being  pubhshed  right  now. 

Mr.  LuNN.  You  want  to  trace  the  evolution  of  the  science  of 
medicine  anyway? 

Col.  McCuLLOCH.  Yes. 

Mr.  TiLSON.  By  doing  that  you  will  be  able  to  make  one  stage  in 
the  progress  of  tne  science  ? 

Col.  McCuLLOCH.  Yes.  Now,  in  addition  to  that,  I  think  we  sub- 
scribe for  1,800  medical  journals,  besides  the  books  we  buy.  If  it 
were  not  for  the  fact  that  we  get  the  copyrighted  books  for  nothing 
from  the  Library  of  Congress,  we  woula  not  come  out  at  all.  The 
Library  of  Congress  gets  two  copies  of  each  book  copyrighted,  and 
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gives  US  one  of  those  copies.     That,  of  course,  applies  only  to  the 
books  on  medical  subjects. 

Mr.  McKenzie.  In  what  building  is  that  library  located  ? 

Col.  McCuLLOCH.  It  is  located  in  the  building  on  the  Mall,  just 
east  of  the  old  National  Museum  Building,  at  the  corner  of  Seventh 
and  B  Streets  SW.  It  is  one  of  the  large  buildings  in  the  group  of 
buildings  on  the  southern  edge  of  the  Smithsonian  Grounds. 

Mr.  McKenzie.  You  have  ample  room  there  ? 

Col.  McCuLLOcii.  We  are  trying  to  get  another  building,  although 
we  are  getting  along  fairly  well  at  the  present  time.  I  have  to  keep 
a  certain  amount  of  money  ahead  on  this  proposition  of  buying 
German  books,  because  we  are  not  getting  those  now,  and  in  order  to 
get  them  at  all  we  have  to  keep  ordering  them. 

Ml-.  Siiallenberger.  Do  you  intend  to  collect  German  books  ? 

Col.  McCuLLOCii.  Yes;  we  must  get  those  after  the  war. 

The  Chairman.  How  much  of  this  appropriation  of  $10,000  have 
you  spent  up  to  date  ? 

Col.  McCuLLOCH.  We  spend  it  by  half  years.  For  the  half  year 
just  gone  we  have  spent  about  $4,500  out  of  the  $5,000  we  allot  our- 
selves for  each  half  year.  The  fact  that  we  have  not  spent  the  entire 
$5,000  allotted  for  the  first  half  year  does  not  indicate  that  we  could 
not  have  spent  it. 

The  Chairman.  If  you  had  had  more  you  could  easily  have 
spent  it? 

Col.  McCuLLOCH.  We  could  spend  any  amount  of  money  for  get- 
ting old  historical  books  we  would  like  to  get  in  the  library,  such  as 
the  Library  of  Congress  gets  in  other  branches  of  science  and  art. 

The  Chairman.  If  we  did  not  give  you  an  increased  appropriation 
would  vou  be  able  to  keep  up  your  subscriptions  for  the  1,800  medical 
jom'nals  for  which  you  subscribe  ? 

Col.  McCuLLOCH.  No,  sir. 

Mr.  LuNN.  Are  these  historical  books  you  refer  to  in  the  Con- 
gressional Library  now  ? 

Col.  McCuLLOCH.  The  Library  of  Congress  selects  that  class  of 
books  in  other  branches  of  science  and  art,  but  not  medical  books  of 
that  character. 

Mr.  LuNN.  So  that  if  you  do  not  collect  them  the  Government  will 
not  have  them  ? 

Col.  McCuLLOCH.  Tliey  are  lost  to  the  country.  I  am  spcaki"  g  of 
the  incui^abula  that  were  published  in  the  fifteer.th  cer.tury.  They 
are  like  ay  other  objects  of  art  or  literature;  they  are  very  valuable. 

Mr.  LuNN.  If  you  do  rot  get  the  money  to  buy  them,  the  Govern- 
mert  wiU  t  ot  have  thcm'^ 

Col.  McCuLLocH.  They  will  i!ot  have  them.  They  rely  on  us 
entirely  in  this  country  for  medical  literature.  I  have  here  a  volume 
contaii  ivg  the  titles  of  the  books  we  have.  That  simply  contains 
the  bare  titles  of  the  books. 

The  Chairman.  It  is  an  irdex  catalogue. 

Col.  McCuLLOCH.  It  is  an  irdex  catalogue.  We  send  copies  of  this 
catalogue  to  the  doctors  out  on  the  fro:  tier  a^^d  in  various  out-of-the- 
way  places,  and  they  cBr\  borrow  such  books  from  us  as  they  want. 

The  Chairman.  I  understand  any  doctor  can  send  to  you  and 
borrow  such  books  as  he  ^a  ts. 

Col.  McCuLLocH.  He  can  borrow  anything  he  wants. 
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The  Chairman.  Doyou  lose  many  of  them  in  that  way? 

Col.  McCuLLOCH.  We  have  rot  lost  any  in  four  years. 

Mr.  LuNN.  It  seems  to  me  that  is  a  very  excellent  arraDgement. 

Col.  McCuLLOcii.  Very  few  of  the  doctors  seem  to  undertsand  about 
the  loaning  of  those  books,  but  that  loaning  business  is  growing  every 
day,  and  we  are  loaning  a  tremendous  lot  of  books  now. 

MEMORANDUM    RE    ESTIMATES    19L9   FUR    ARMY    MEDICAL    MUSEUM    AND    LIBRARY. 

If  the  museum  and  library  are  to  fulfill  the  object  for  which  they  were  established 
and  maintain  their  present  status  among  similar  institutions  cf  this  and  other  coun- 
tries, it  will -be  necessary  to  provide  larger  appropriations  to  meet  the  increased  cost 
of  operation. 

It  is  therefore  urged  in  submitting  estimates  for  the  1919  appropriation  that  the 
sum  of  .*5l(),0()0  be  provided  for  the  museum  in  lieu  of  the  $5,000  ordinarily  carried 
and  .*20,006  for  the  library  in  lieu  of  $10,000  as  heretcfcre. 

The  present  library  appropriation  ($10,000)  was  established  years  ago  when  the 
demands  on  the  library  were,  as  compared  with  the  present,  very  light.  Since  that 
time  medical  literature  as  a  whole  has  more  than  trebled, .rendering  it  more  and  more 
diflicult  for  the  lil)rary  to  keep  abreast  >vith  it.  The  increase  in  appropriation  asked 
for  is  believed  to  be  absolutely  neceseary  for  the  following  reaecne: 

1.  The  cost  of  all  publications,  but  especially  the  limited  editions  of  scientific 
publications,  has  advanced  enormously  in  the  past  two  years. 

2.  Foreign  booksellers  through  whc'm  publications  are  cf  necessity  secured  have 
advanced  their  commission  charges  or  reduced  the  amount  of  discount  allowed. 

3.  The  object  of  the  library  is  to  pocure  all  worth-while  medical  literature.  The 
amount  of  this  literature  has  constantly  increased,  and  recently  the  amount  of  liter- 
ati're  on  the  purely  medico-military  features  of  the  war  has  been  greatly  augmented. 
If  the  index  catalogi»e  of  the  library  is  to  continue  to  be  practically  a  bibliography 
of  the  world's  medical  Literature,  the  funds  for  the  ptirchase  of  the  publications  must 
be  increased. 

The  increape  in  appropriation  for  the  museum  is  asked  in  order  that  the  present 
plans  of  making  this  in  every  sense  of  the  word  a  national  medical  museum  may  be 
carried  out.  It  is  proposed  to  establith  here  a  permanent  exhibit  of  medical  and 
medico-military  specimens  which  will  rank  with  exhibit^s  of  eimilar  institutions  on 
the  continent  of  Europe. 

The  amounts  asked  for,  if  allowed,  will  be  distributed  approximately  as  follows: 

Army  Medical  Museum. 

For  purchase  of  specimens $5, 000 

For  supplies  and  equipments  for  preparation  and  preservation  of  specimens. .       4, 900 
For  transportation  on  museum  accotint 100 

Total 10, 000 

Library,  Surgeon  General's  Office. 

For  books,  periodicals,  photographs,  engravings,  etc.,  for  deposit $18, 000 

For  equipments  and  utensils  for  library  use 1, 500 

For  transportation  on  library  account 500 

Total 20, 000 

memorandum. 

January  29,  1918. 

It  should  be  borne  in  mind  that  this  appropriation,  being  for  the  library  of  the 
Surgeon  General's  office  and  the  mi'seum  or  the  Si  rgeon  General's  office,  just  what 
these*  two  organizations  represent.  The  library  of  the  Surgeon  General's  office  is  the 
great  clearing  house  for  medical  literature  in  the  world.  It  is  not  alone  the  library 
of  the  Surgeon  General's  office.  That  is  an  entirely  incidental  function.  Nearly 
all  of  the  books  of  the  American  medical  world  arc  written  largely  through  the  facil- 
ities afforded  to  the  profession  by  this  library. 

The  mus<>um,  if  it  is  to  fi  Hill  iu«  function  at  all  should  have  a  very  much  larger 
pathological  collection  than  it  at  present  possesses,  and  it  should  become  the  greatest 
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clearing  house  of  medical  specimens  in  the  world,  where  advanced  students  could 
come  and  have  every  facility  and  every  pathological  specimen  necessary  made  im- 
mediately available  to  them,  so  that  as  they  studv  the  books  in  the  hbrary  they 
should  have  the  pathological  material  available,  so  that  they  may  go  over  other  men's 
studies,  examining  this  material  and  slides  left  here  from  other's  studies  previously 
made,  making  frebh  studies  from  the  material  itself,  and  in  this  way  verify  and  reen- 
force  other  men's  work. 

This  war  should  not  be  allowed  to  pass  without  benefit  to  the  race  as  a  whole.  It 
should  be  borne  in  mind  that  the  medical  schools,  together  with  all  other  professional 
schools  of  Europe,  are  now  destroyed  and  we  will  be  compelled,  whether  we  will  or 
whether  we  wont,  to  take  the  leadership  in  medicine,  and  if  we  have  this  pathological 
material  where  the  men  of  the  present  day  mav  have  it,  right  along.ide  of  the  patho- 
lojjical  material  of  the  last  great  war,  where  they  can  study  this  and  the  literattire 
side  by  side,  it  will  be  of  infinite  value  to  the  profession  as  a  whole,  and  th<»reby  to 
the  people  of  the  United  States,  as  well,  because  everything  that  benefits  or  interests 
the  profession  of  medicine  is  necessarily,  either  directly  or  indirectly,  of  benefit  to 
the  people  of  the  United  States. 

For  the  above  reasons,  I  have  persuaded  the  Surgeon  General  that  the  least  po-^sible 
amount  with  which  the  work  of  the  museum  can  be  done  is  $10,000.  ThiH  amount  it 
will- be  necessary  to  have  in  order  that  I  may  be  able  to  purchase  alcohol  and  other 
necessary  fluids  for  the  preservation  of  this  material,  for  tne  purchase  of  instruments 
with  which  to  make  proper  preparation,  and  for  the  examination  of  the  material,  for  the 
purchase  of  containers  in  which  to  preserve  it,  and  in  order  to  pay  for  transportation 
charges  and  other  necessary  detail  for  the  obtaining,  pre^"e^^'atlon,  and  study  of  this 
material. 

As  for  the  library,  the  $10,000  which  ha.s  been  annually  allowed  in  the  past  is  not, 
in  my  judgment,  suflScient  to  enable  the  librarian  to  make  the  necessar\'  purchases 
to  secure  aimual  publications,  and  he  can  use  to  a  very  great  advantage  the  $20,000 
.  asked  for. 

Regarding  this  appropriation  of  $20,000  for  the  library  of  the  Svrgcon  (iencral's 
office,  this  increase  of  $10,000  is  based  upon  the  conviction  that  at  this  particular  time 
everything  available  relating  to  the  profession  should  be  obtained,  so  far  as  possible. 

In  detail,  I  would  invite  your  attention  to  the  following: 

1.  The  rise  in  the  prices  of  books,  due  to  the  larj^e  increases  in  the  cost  of  paper,  ink, 
type  metal,  and  all  other  materials  which  enter  into  the  process  of  bookmaking. 

2.  The  immense  production  of  literature,  both  foreign  and  domestic,  relating  to  the 
medical  and  surgical  activities  of  the  present  world  war,  which  it  is  necessary  for  the 
librarv  to  add  to  its  collection. 

3.  The  large  amount  of  foreign  literature  necessary  to  complete  the  librar>''8  filcis 
which  ia  being  contracted  for,  for  delivery  at  the  close  of  the  war.  If  the  latter  should 
continue  longer  than  the  end  of  the  present  fiscal  year,  such  sums  of  money  a*^  have  been 
set  a."ide  for  this  purpose  out  of  the  annual  appropriations  for  the  past  two  years  will, 
under  the  law,  revert  to  the  Treasury  as  an  unexpended  balance. 

4.  The  unusually  favorabhi  opportunities  now  arising  from  the  unsettled  condition 
of  the  European  market,  for  the  pr.rchase  at  comparatively  low  figures,  of  raro  old 
medical  works,  of  which  the  library  already  posse.- ses  the  largest  and  most  valuable 
single  collection  in  the  world,  and  which  it'is  desired  to  add  to  while  it  is  jwssible  to 
do  so  at  a  minimum  expenditure. 

W.  O.  Owen, 
Colonel,  Medical  Corps  J  United  i^iales  Army, 

Curator,  Army  Medical  Museum. 

The  Chairman.  I  would  like  to  return  to  the  item  on  page  48, 
General,  for  the — 

Construction  and  repair  of  hospitals:  For  construction  and  repair  of  hospitals  at 
military  posts  already  established  and  occupied,  including  the  extra-duty  pay  of 
enlisted  men  employed  on  the  same,  and  including  also  all  expenditures  for  construc- 
tion and  repairs  required  at  the  Army  and  Navy  Hospital  at  Hot  Springs,  Arkansas, 
and  for  the  construction  and  repair  of  general  hospitals  and  expenses  inc  idcnt  thereto, 
and  for  additions  needed  to  meet  the  requirements  of  increased  garrisons,  and  for  tem- 
porary hospitals  in  standing  camps  and  cantonments.  For  the  alteration  of  per- 
manent buildings  at  posts  for  use  as  hospitals,  construction  and  repairs  of  temporary 
hospital  buildings  at  permanent  posts,  construction  and  repair  of  temporary  ereneral 
hospitals,  rental  of  grounds  and  rental  and  alteration  of  buildings  for  use  for  hospital 
purposes  in  the  District  of  Columbia  and  elsewhere,  including  necessary  temporary 
cjuarters  for  hospital  personnel,  outbuildings,  heating  and  laundry  apparatus,  plumb- 
ing, water  and  sewers,  and  roads  and  walks  for  the  same. 
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You  are  asking  this  year  for  $25,000,000  for  that  item,  and  at  the 
last  sessicn  of  C(  ngress  you  got  $37,865,267.  I  suppose  that  decrease 
is  ahnost  entirely  due  to  the  fact  that  the  hospitals  have  been  ccn- 
structed  ? 

Gen.  GoRGAS.  We  have  done  a  great  amount  of  construction.  That 
is  the  reason  for  the  decrease. 

The  Chairman.  Will  you  put  into  the  record  a  statement  showing 
the  different  items  included  under  this  heading  ? 

Gen.  GoRGAS.  I  will  be  glad  to  do  that. 

(The  statement  referred  to  is  as  follows:) 

For  construction  of  hospitals  at  military  posts  already  established  and 

occupied $3,  646, 000 

For  repair  of  hospitals  at  military  posts 3,  860, 000 

For  repairs  Army  and  Navy,  General  Hospital 10, 000 

For  constnic  tion  of  general  hospitals 12,  970, 000 

For  repairs,  general  hospitals '. 330, 000 

For  additions  to  meet  increased  garrisons 907, 000 

For  temporary  hospitals 3, 277, 000 

Total 25, 000, 000 

The  foregoing  is  calculated  upon  the  needs  of  a  total  force  of  approximately  l,c00,000 
men.  If  the  force  raised  for  1919  is  materially  greater,  say  2,000,000  or  2,i:00,000, 
additional  amounts  hereunder  will  turn  out  to  be  necessary  about  in  proportion  to  the 
increase  of  the  forces. 

The  Chairman.  These  hospitals  were  constructed,  I  believe,  partly 
under  your  jurisdiction  and  partly  under  the  jurisdiction  of  the 
Quartermastei  GeneraVs  Department,  were  they  not? 

Gen.  Gorgas.  They  were  constructed  altogether  under  the  direc- 
tion of  the  Quartermaster  General.  We  had  nothing  to  do  with  the 
work  done  by  the  Quartermaster  General's  Department. 

The  Chairman.  Were  they  not  constructed*  after  consultation  with 
you  as  to  the  plans  ? 

Gen.  Gorgas.  Wo  supplied  the  plans. 

The  Chairman.  Your  plans  were  not  fully  carried  out  in  every 
particular  as  to  the  space,  for  instance  ? 

Gen.  Gorgas.  The  question  of  space  applied  to  the  barracks. 

The  Chairman.  Your  plans  were  carried  out  as  far  as  the  hospitals 
were  concerned  ? 

Gen.  Gorgas.  Yes,  sir. 

The  Chairman.  I  have  heard  some  criticism,  General,  of  the  base 
hospitals  in  some  of  the  camps  hi  jbhe  South,  to  the  effect  that  they 
were  not  heated.     What  have  you  to  say  about  that? 

Gen.  Gorgas.  That  applies  to  the  hospitals  of  the  National  Guard. 

Wh(*n  the  war  broke  out  the  question  was  raised  about  the  various 
cantonments,  and  it  was  decided  that  the  National  Guard  would  go 
overseas  very  rapidly;  that  they  would  be  in  divisions;  and  that  they 
would  have  the  eriuipment  they  would  need  when  they  were  in  the 
field  in  France.  For  uistance,  the  hospitals  would  be,  while  the  men 
are  in  this  country,  just  as  the  men,  under  canvas.  A  little  later 
when  we  made  requisition  for  the  canvas  for  the  hospitals,  the 
Quartermaster  General's  Department  did  not  have  it,  and  told  us 
they  would  not  be  able  to  furnish  it,  and  so  it  was  decided  to  build  the 
wooden  structures,  very  much  cheaper  and  less  elaborate  than  the 
ordinarv  hospitals  we  planned  for  tne  National  Army,  which  were 
to  be  of  a  permanent  character. 
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Then  when  it  was  found  later,  in  August,  that  the  commands 
would  not  be  gotten  over  before  winter,  it  was  decided  to  put  heat 
and  water  in  these  wooden  hospitals.  The  heat  and  water  in  most 
of  them  has  not  been  gotten  in  yet.  It  has  all  been  allowed  and 
ordered,  and  the  funds  have  been  provided,  but  the  actual  work  has 
not  been  done. 

The  Chairman.  Can  you  tell  us  how  many  have  not  been  heated 
yet? 

Gen.  GoRGAs.  The  National  Army  hospitals  have  heat  and  water 
in  them.  None  of  the  National  Guard  hospitals,  as  far  as  we  know, 
have  gotten  those  things  in  them  yet.  We  have  steam  heat  and 
water  in  the  hospitals. 

All  of  the  hospitals,  as  the  cold  weather  came  on,  were  suppUed 
with  stoves.  I  am  speaking  now  of  the  National  Guard  camps,  which 
are  on  a  different  basis  and  plan  than  that  of  the  National  Army 
cantonments,  and  most  of  the  difficulty  that  has  been  met  refers 
entirely  to  the  National  Guard  camps. 

The  Chairman.  We  have  noticed  that  there  has  been  a  discrimina- 
tion between  the  National  Army  and  the  National  Guard  aU  the  way 
through,  unfortunately. 

Gen.  GrORGAs.  The  reason  for  that  was  the  difference  in  the  plans 
for  the  National  Guard  and  the  National  Army.  The  National  Army 
cantonments  were  known  to  be  permanent  for  the  war.  The  National 
Guardsmen  were  supposed  to  be  in  camp,  and  were  supposed  to  go 
abroad  in  a  few  months,  and  it  was  supposed  that  they  would  be  m 
camp  here  just  as  they  would  be  when  tney  got  to  France. 

The  Chairman.  Then  the  excuse  for  the  discrimination  is  tliat  you 
expected  to  send  the  National  Guard  over  to  France  first,  and  you 
expected  to  have  them  over  there  before  the  winter  season  started  ? 

Gen.  GoRGAs.  Yes. 

Mr.  TiLsoN.  I  can  corroborate  that,  because  I  went  through  a 
number  of  National  Guard  camps,  and  I  said  to  the  commanding 
officers,  ' '  You  are  going  to  suffer  a  great  deal  here  thfs  winter,  with 
these  accommodations.  In  every  camp  I  found  the  idea  prevailing 
that  they  were  going  to  France  before  the  winter  set  in. 

Mr.  Gordon.  What  time  did  you  visit  those  National  Guard  camps  ? 

Mr.  TiLsoN.  I  visited  those  camps  in  September,  and  that  was  the 
feehng  there,  and  that  feeling  seems  to  have  permeated  headquarters 
in  Washington. 

Gen.  GoRGAS.  I  would  like  to  go  into  a  little  further  explanation  of 
that  matter.  Take,  for  instance,  the  division  which  is  at  Camp 
Meade  now,  and  the  division  which  is  at  Camp  Wheeler,  at  Macon, 
Ga.  When  they  get  to  France  they  will  aU  have  the  same  camp 
eciuipment.  The  reason  why  the  men  at  Camp  Meade  are  housed 
ditferently  is  because  it  was  known  that  that  cantonment  was  built 
for  the  duration  of  the  war.  The  division  at  Camp  Wheeler  originally 
started  out  with  the  idea  that  they  would  be  there  only  a  few  months. 
When  they  get  to  France  they  will  have  the  same  equipment. 

The  Chairman.  They  will  all  have  tents  in  France  ? 

Gen.  GoRGAs.  They  will  be  Uke  a  moving  command,  as  the  English 
and  French  troops  will  be,  if  they  ever  get  to  fighting  again  in  the 
field.  All  of  those  commands  have  to  be  equipped  with  the  expecta- 
tion of  pitching  camp  at  night  and  breaking  camp  the  next  morning . 
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The  Chairman.  After  it  was  determined  by  the  War  Department 
that  we  were  not  going  to  send  the  National  Guard  troops  over  as 
early  as  the  department  originally  intended,  why  could  not  those 
hospitals  have  been  heated  then  ? 

Gen.  GrOROAS.  As  soon  as  it  was  determined  upon,  about  the  middle 
of  August,  the  heating  apparatus  and  water  supply  were  authorized. 

The  Chairman.  But  you  say  those  things  have  not  been  put  in  the 
National  Guard  hospitals  yet  ? 

Gen.  GoRGAS.  Stoves  were  put  in.  The  water  is  being  put  in  much 
more  rapidly.  Col.  Glennan  says  that  his  reports  show  that  some  of 
them  have  water  in  the  hospitals  now. 

Mr.  TiLSON.  What  about  the  sewage  disposal  plants  ? 

Gen.  GoRGAS.  In  none  of  the  National  Guard  camps  is  there  a 
permanent  system  of  sewerage  actually  connected  up. 

Col.  Glennan.  The  water  and  sewerage  systems  are  being  put  in 
the  hospitals  at  the  same  time. 

Mr.  McKenzie.  Have  you  visited  any  of  these  National  Guard 
camps  since  the  weather  has  been  cold  ? 

Gen.  GoRGAS.  Yes,  I  visited  some  of  them  as  late  as  the  early  part 
of  December. 

Mr.  McKenzie.  How  did  you  find  the  condition  in  those  hospitals 
with  the  stoves  in  them  ?  Were  they  able  to  heat  the  hospitals  com- 
fortably^^ or  were  the  men  suffering  from  the  cold. 

Gen.  GoRGAS.  No,  I  think  they  were  comfortable.  The  wards 
there  had  great  big  furnaces  in  them,  such  as  you  heat  houses  with, 
with  the  tops  taken  off,  and  they  had  two  or  tnree  smaller  stoves  m 
every  one  I  went  in.  The  camps  which  I  visited  were  the  National 
Guard  camps  from  which  we  were  getting  the  worst  reports.  I 
visited  none  of  the  very  good  camps,  but  m  the  last  two  or  three 
months  I  visited  all  the  camps  where  we  are  having  trouble. 

Mr.  McKenzie.  Would  there  be  any  connection  between  the  use 
of  stoves  and, the  character  of  heat  furnished  by  stoves  and  the 
prevalence  of  pneumonia?  That  is,  do  you  think  there  would  be 
more  cases  of  pneumonia  where  they  had  steam  heat  or  furnace  heat 
than  where  they  have  just  the  stove  heat?  In  other  words,  would 
there  be  any  connection  between  the  cooling  down  of  the  stoves  and 
the  fact  that  there  was  a  greater  amount  of  pneumonia  in  those 
camps  ? 

Gen.  GoRGAS.  I  am  inclined  to  think  there  is  no  very  close  con- 
nection between  those  things.  In  one  or  two  of  the  National  Army 
cantonments,  which  have  steam  heat  and  where  that  has  been  going 
on  for  some  time,  we  have  about  as  much  trouble  as  we  have  in  our 
most  troublesome  National  Guard  camps.  Camp  Pike,  for  instance, 
at  Little  Rock,  is  giving  us  as  much  trouble  as  far  as  pneumonia 
cases  are  concerned  as  anything  else  we  have  had,  and  that  is  a  per-^ 
manently  constructed  steam-heated  cantonment. 

Mr.  Greene.  I  understand  Secretary  Baker  has  stated  that  they 
did  not  contemplate  in  the  beginning  sending  any  considerable  num- 
ber of  troops  to  France  until  probably  this  spring,  or  something  like 
that,  and  that  that  was  in  lar^e  measure  accountable  for  some  of  the 
apparent  discrepancies,  and  it  was  a  matter  of  preparation  that  would 
take  that  much  time.  Yet,  as  I  understand  your  statement,  prepara- 
tions were  deliberately  made  at  the  outset  for  the  construction  of 
relatively  temporary  structures  and  accommodations  for  the  National 
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Guard  because  it  was  thought  they  were  likely  to  go  right  over- 
seas. 

Gen.  GoBGAS.  Before  the  cold  weather. 

Mr.  Greene.  How  does  your  statement  compare  with  the  state- 
ment of  Secretary  Baker,  that  there  was  no  general  movement  of 
troops  contemplated  ? 

Gen.  GoROAS.  I  do  not  know  about  that  in  detail.  I  recollect  that 
I  heard  that  the  General  Staff  were  tumng  and  were  in  favor  of  not 
sending  the  Army  over  until  it  was  fully  trained.  My  information 
is  all  a  matter  of  hearsay.  1  have  no  definite,  personal  knowledge 
on  that  subject. 

Mr.  Greene.  And  yet,  if  they  went  ahead  on  the  policy  then  imder 
contemplation,  that  tney  would  stay  here  until  spring,  it  appears  that 
the  National  Guard  were  to  be  furnished  with  temporary  quarters, 
without  adequate  preparation  for  the  winter,  and  the  National  Army 
had  every  possible  convenience  provided  for  them. 

Gen.  (joroas.  You  mean  when  it  was  contemplated 

Mr.  Greene  (interposing).  As  I  gather  from  the  statement  of  the 
Secretary  of  War,  no  general  movement  of  troops  other  than  such 
preliminary  movement  of  the  pioneering  people  as  might  be  necessary 
was  contemplated  until  toward  spring,  and  that  he  explained  as  the 
reason  for  certain  lack  of  preparedness,  and  because  the  policy  was 
to  be  followed  of  not  preparing  to  send  fully  equipped  and  organized 
troops  to  Prance  in  the  lai^er  bodies.  And  yet  at  the  very  time  when 
this  policy  of  not  sending  troops  overseas  appears  to  have  been  de- 
termined upon,  the  plan,  as  you  outline  it,  indicates  that  prepara- 
tions were  made  for  temporary  Quarters  of  National  Guard  troops  on 
the  supposition  that  they  woula  go  over  and  would  need  only  tem- 
porary quarters  in  the  meantime. 

Gen.  GoRGAS.  We  were  always  told  that  the  National  Guard,  up  to 
/August,  were  to  be  tented  camps. 

Mr.  McKenzie.  Is  it  not  true  that  the  Quartermaster  General  took 
the  position,  or  the  General  Staff  took  the  position,  that  they  would 
put  them  all  in  tents,  but  owing  to  the  lack  of  tentage  they  lound  it 
would  be  impossible  to  do  that,  and  therefore  it  was  necessary  to 
construct  wooden  cantonments  for  the  National  Army,  and  the  ele- 
ment of  cost  entered  into  it  also.    Is  there  not  something  to  that  i 

Gen.  GoROAS.  The   information   we   had    was   always    that    the 

Eermanent  cantonments  were  to  be  wooden  structures.  We  never 
ad  any  plan  presented  to  us  for  the  use  of  tents  for  the  National 
Army. 

Mr.  McKenzie.  Is  it  not  a  fact  that  the  Quartermaster  General 
stated  to  this  committee  that  that  was  due  to  the  fact  that  they  could 
not  obtain  the  tentage  ? 

The  Chairman.  There  was  some  testimony  by  the  officers  from 
the  Quartermaster's  Department  that  there  was  a  shortage  in  tentage. 

Mr.  Greene.  It  comes  back  to  this  proposition,  whatever  may  be 
the  incidental  details,  that  the  Secretary  of  War  annoimced  that  the 
first  plan  of  the  War  Department,  and  apparently  the  plan  upon 
which  the  general  preparations  were  founded,  contemplated  holding 
the  troops  m  this  country  until  they  could  be  organizea  and  equipped 
and  trained  and  gotten  in  condition  to  be  sent  overseas  in  consider- 
able numbers,  toward  the  springtime,  and  that  this  plan,  it  appears, 
was  afterwards  disarranged  because  France  began  to  call  for  troops, 
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SO  that  they  had  to  hurry  some  troops  to  France.     And  as  the  Sec- 
retary  said,  this  disarranged  the  general  plan. 

Notwithstanding  that  explanation,  however,  it  is  apparent,  from 
your  testimony,  and  apparent  from  the  facts  that  from  the  beginning 
the  quarters  oif  the  National  Guardsmen  were  made  of  a  temporary 
character,  evidently  with  the  expectation  that  they  would  be  sent 
to  France  before  wmter  set  in.     How  do  those  two  statements  gibe  ? 

Gen.  GoRGAS.  The  informatioh  we  had  with  regard  to  tentage  for 
the  winter  came  about  the  1st  of  August,  or  somewhere  about  that 
time,  when  we  made  a  requisition  for  heat  and  water. 

Before  that  time  we  had  apphed  for  the  tentage  for  the  hospitals, 
under  the  general  plan,  and  then  we  were  notified  b^r  the  Quarter- 
master General  that  he  did  not  have  tentage,  and  then  it  was  decided 
to  make  the  hospitals  wooden  structures,  but  that  was  merely  because 
we  did  not  have  tentage.  If  we  had  had  the  tentage,  the  hospitals 
would  have  been  put  in  tents,  just  as  the  rest  of  tne  camps. 

Mr.  Greene.  I  can  see  how  the  Medical  Department  follows  its 
custom,  so  far  as  the  policy  of  the  War  Department  is  concerned,  but 
your  testimony  brings  out  the  fact  that  one  explanation  runs  in  one 
direction,  and  the  other  explanation  runs  in  another  way. 

Gen.  GoRGAs.  This  is  just  my  supposition  of  what  occurred,  that 
the  plan  of  the  Army  remaining  here  until  it  was  trained  was  settled 
very  early  before  any  information  came  to  us,  and  when  we  got  the 
information  that  plan  was  pushed  aside,  and  they  had  determined 
upon  sending  the  Army  abroad  as  soon  as  they  could.  My  informa- 
tion was  just  hearsay. 

Mr.  MoRiN.  They  decided  on  the  change  before  they  put  the  men 
in  the  camps. 

Mr.  Greene.  Whatever  may  have  been  the  various  steps  and  the 
uncertainty  of  the  policy,  when  the  pohcy  was  finally  decided  upon, 
and  it  was  concluded  that  they  would  remain  here,  it  is  a  fact  that  % 
one  part  of  the  Army  was  given  permanent  quarters  and  the  other 
part  was  given  temporary  quarters. 

Mr.  MoRiN.  Secretary  Baker  said  yesterday  that,  so  far  as  the 
American  medical  association  was  concerned,  they  concerned  them- 
selves about  the  cantonments,  and  as  far  as  the  men  in  the  tents  were 
concerned,  there  was  not  so  much  concern  about  them  because  it 
was  said  they  would  be  more  healthful  in  the  tents. 

Mr.  McKenzie.  Eliminating  the  question  of  the  suffering  of  the 
soldiers,  what  do  you  say  as  to  the  effect  on  the  health  of  the  men, 
whether  it  would  be  better  if  they  were  housed  in  wooden  cantonments 
or  in  tented  camps  ? 

Gen.  GoRGAs.  As  a  general  proposition,  I  would  prefer  tents  to 
the  regular  wooden  buildings. 

Mr.  McKenzie.  You  thinK  that  the  health  of  the  soldiers  would  be 
better  conserved  in  tents  than  in  the  wooden  cantonments? 

Gen.  GoRGAS.  As  a  general  proposition,  I  think  so,  other  conditions 
being  equal. 

May  I  go  back  again  to  the  question  brought  out  yesterday  by 
Mr.  Shallenberger  in  reference  to  the  death  rate  ? 

The  Chairman.  The  death  rate  in  the  Army? 

Gen.  GrORGAS.  Yes,  we  were  discussing  the  Heath  ri^te,  and  I  took 
the  position 

The  Chairman.  I  wanted  to  bring  that  out  a  little  IsCter. 
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Gen.  GoROAS.  Very  well. 

Mr.  Gordon.  General,  you  have  just  stated  that  the  first  plan  of 
the  General  Staff,  or  the  military  authorities,  was  not  to  send  any 
men  to  Europe  imtil  thev  were  fully  trained.  Will  you  be  kind 
enoxigh  to  elaborate  a  little  upon  that  term  "fully  trained,''  telling 
us  what  you  understand  by  men  being  fully  trained,  and  how  much 
time  would  be  involved  in  subjecting  them  to  that  training. 

Gen.  GoROAS.  I  was  merely  giving  what  I  understand  to  be  a 
general  report. 

Mr.  Gordon.  I  understand  that,  but  what  I  wanted  to  know  was 
what  you  understood  to  be  comprehended  as  to  the  time  required, 
and  other  things  in  the  term  '*fully  trained.'' 

Gen.  GoRGAS.  I  am  merely  giving  my  opinion.  I  have  my  opinion 
in  regard  to  it,  just  as  you  would  have  yours.  I  know  nothmg  of 
what  they  did  about  it  at  the  time. 

Mr.  Gordon.  But,  having  used  the  term  ''fully  trained" 

Gen.  GoROAS  (interposing).  You  mean  what  I  mean  now? 

Mr.  Gordon.  Yes. 

Gen.  GrORGAS.  I  meant  what  I  understood  the  newspapers  to  mean, 
that  the  men  would  be  trained  for  a  year,  and  that  tBey  would  be 
soldiers  when  they  went  to  France. 

Mr.  Gordon.  You  imderstood  that  it  involves  training  the  men 
for  a  year  before  they  were  sent  over  seas  ? 

Gen.  GrORGAS.  I  know  nothing  more  about  it  than  what  I  saw  in 
the  newspapers. 

Mr.  Caldwell.  General,  I  have  a  telegram  which  I  just  received 
a  few  minutes  ago  inquiring  concerning  the  condition  of  one  of  our 
very  widely  known  young  men,  who  is  a  member  of  Company  I  of 
the  Seventh  Infantry  at  Spartanburg,  who  is  suflFering,  they  imder- 
stand,  from  pneumonia,  and  they  are  very  much  distressed  because 
of  the  recent  newspaper  stories.  What  I  would  like  to  know  is, 
can  we  get  a  report  back  from  this  particular  case  some  time  to-day; 
and  would  it  be  possible  to  supply  any  extra  assistance,  such  as  a 
specially  trained  nurse  ?  These  people  telegraph  me  that  they  have 
already  sent  by  telegraph  some  money  to  pay  for  any  extra  help  that 
might  be  needed,  and  1  would  Uke  to  know  if  it  would  be  possible 
to  have  an  extra  trained  nurse  for  that  man. 

Gen.  GoRGAS.  If  they  can  get  a  trained  nurse  there.  If  he  is  a 
seriously  sick  man  he  is  probably  in  a  room  by  himself,  with  a  special 
trained  nurse  there. 

Mr.  Caldwell.  There  is  one  other  question  I  would  Uke  to  ask 
you.  Have  you  any  general  order  by  which  the  members  of  the 
Medical  Department  are  governed  concerning  the  isolation  of  soldiers 
suffering  from  syphihs  ? 

Gen.  GoRGAS.  We  have  a  general  order  that  is  being  changed  and 
sent  around  from  time  to  time  that  covers  all  cases  of  infection. 

Mr.  Caldwell.  Just  before  the  present  session  of  Congress  con- 
vened I  was  called  to  AUentown,  Pa.,  in  the  matter  of  the  trial  of  a 
man  who  was  afterwards  released.  I  found  there  a  man  under 
charges  in  a  cell  which  was  practically  a  dungeon,  and  on  a  protest 
he  was  removed  from  there  and  put  in  a  room  about  one-half  the 
size  of  this  room. 
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In  that  room  with  him  were  22  other  men,  maldng  23  men  all 
told,  one  of  them  having  syphilis  in  an  active  stage,  with  an  open 
sore  on  his  mouth.  The  oots  were  so  close  together  that  some  of 
them  had  to  be  folded  up  and  stood  up  on  edge  so  that  the  men 
could  move  around  in  the  daytime.  I  protested  against  that  and 
asked  for  an  investigation. 

The  Inspector  General's  office  sent  an  inspector  to  AUentown,  and 
I  was  personally  present  when  they  brought  the  testimony  and  the 
records  in  which  it  was  proven  that  this  man  had  a  long  history  of 
syphilis;  that  he  had  been  treated  under  the  old  syphihtic  method 
of  treatment  until  his  stomach  had  gone  bad,  and  then  it  was  con- 
tinued again.  The  fact  that  this  man  suffering  from  syphilis  was 
allowed  in  there  with  those  other  men  was  complained  of  by  a  civil- 
ian who  was  there  attending  the  trial  with  me. 

The  prisoner  with  syphilis  was  permitted  to  stay  in  the  little  guard- 
house for,  I  think,  five  days,  or  perhaps  longer  than  that  be^re  he 
was  removed,  and  he  was  then  removed  to  a  hospital  across  the 
street,  where  he  could  have  been  kept  at  any  time.  I  have  pro- 
tested and  written  letters  about  it,  and  have  asked  that  sometning 
be  done  to  punish  the  man  who  was  responsible  for  that  kind  of 
treatment,  and  I  have  not  vet  heard  of  anything  that  has  been  done, 
not  even  the  sending  of  a  letter  of  censure  for  that  sort  of  handling 
of  that  syphilitic  man,  and  keeping  him  with  those  other  men.  I 
wanted  to  know  if  the  prevalence  of  such  a  condition  was  in  accord- 
ance with  the  rules  and  regulations  of  your  department,  and  if  not, 
why  something  has  not  been  done  to  show  up  that  condition,  and 
punish  the  man  responsible  for  it. 

Headquarters  Eastern  Department, 
Oovemors  Island ^  New  York  CUy,  October  27,  1917. 
From:  Adjutant. 
To:  Col.  E.  E.  Persons,  Medical  Department,  United  States  Army,  commanding 

Army  Ambulance  Service,  Concentration  Camp,  AUentown,  Pa. 
Subject:  Treatment  accorded  Sergt.  (First  Class)  (jeorge  E.  Louis,  acting  first  sergeant, 
section  14,  Ambulance  Corps. 

1.  Referring  to  recent  investigation  concerning  the  treatment  accorded  Sergt. 
(First  Class)  George  E.  Louis,  section  14,  Ambulance  Corps,  then  acting  first  sei^eant, 
in  your  command  between  August  31  and  October  11, 1917,  the  department  commander 
directs  that  you  be  advised  as  follows: 

First.  Sergt.  Louis,  a  noncommissioned  officer  of  excellent  standing,  of  previous 
service  and  a  strict  disciplinarian,  was  accused  by  certain  men  of  h&  company  of 
improper  conduct.  Without  giving  him  a  hearing  you  ordered  him  to  be  confined. 
The  custom  of  the  service  and  simple  justice  demanded  that  he  should  be  given  a 
hearing,  before  taking  such  severe  action  with  a  noncommissioned  officer. 

Second.  The  only  justification  for  confining  a  noncommissioned  officer  is  belief 
that  he  will  desert  or  that  restraint  is  necessary.  In  this  case  the  accusation  against 
Sergt.  Louis  was  suspicious,  and,  in  the  opinion  of  the  department  commander,  there 
was  no  danger  of  his  desertion,  and  no  neceasity  for  his  confinement. 

Third.  In  this  case  the  provisions  of  the  seventieth  article  of  war  were  not  complied 
with. 

Fourth.  While  it  is  believed  and  is  shown  by  testimony  that  you  are  humane  and 
considerate  of  those  under  your  command,  and  that  you  have  great  responsibilities  in 
your  large  command,  and  that  you  are  hampered  by  the  ignorance  and  inexperience 
of  your  officers,  it  is  felt  that  Sergt.  Louis  has  suffered  unjust  treatment  and  that  your 
attention  must  be  called  to  it. 

W.  A.  Simpson, 
Adjutant  General, 
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HousB  OF  Reprbsbntativbs, 
WaskingUm,  D.  C,  January  17, 1918. 
Vo\  E.  E.  Persons, 

Army  Ambulance  Service,  Allentaum,  Pa. 

My  Dbar  Col.  Persons:  I  am  endeavoring  to  secure  a  commission  for  Sei^. 
George  E.  Louis,  in  whose  behalf  jrou  remember  I  made  several  trips  to  Allentown. 

I  have  never  felt  that  Ser^.  Louis  was  guilty  of  any  breach  of  duty,  and  it  is  my 
desire  to  have  him  commissioned  as  was  contemplated  when  charges  were  preferred 
against  him.  I  would  like  to  know  if  there  has  oeen  anything  in  his  conduct  since 
the  date  of  his  trial  which  would  lead  you  to  believe  that  he  is  not  worthy  of  a  com- 
mission, and,  if  so,  what  it  is,  and  whether  or  not  there  is  anything  in  ms  military 
record  which  would  stand  against  him  in  this  very  laudable  ambition? 

I  would  not  expect  you  to  stand  in  the  sergeant's  way  any  more  than  you  would 
«xpect  me  to  oppose  a  confirmation  of  a  promotion  which  you  may  earn. 
Yours,  sincerely, 

CHARiiBs  Pope  Caldwell,  M.  0. 

January  23,  1918. 
Hon.  C.  P.  Caldwell, 

House  of  Representatives,  Washington,  D.  C. 

Dear  Mr.  Caldwell:  In  reference  to  your  letter  of  January  17,  in  which  you 
state  that  you  are  endeavoring  to  secure  a  commission  for  Sergt.  (First  Class)  Geoiige 
E.  Louis,  Medical  Department,  in  which  you  sav,  "  I  would  not  expect  you  to  stand 
in  the  serg^t's  wav,  any  more  than  you  would  expect  me  to  oppose  a  confirmation 
of  a  promotion  which  you  may  earn,"  you  are  advised  as  follows: 

1.  Sergt.  (First  Class)  George  E  Louis  was,  as  you  know,  sent  abroad  with  his 
section  sometime  since.  From  the  time  he  sailed  he  is  absolutely  divorced  from  any 
control  of  mine,  directly  or  indirectly.  I  have  nothing  to  do  with  the  sections  of 
this  organization  which  are  in  service  in  France,  and  m  fact  it  is  very  difficult  to 
get  any  information  concerning  them.  We  even  have  no  records  of  who  the  officers 
are  who  are  commanding  them,  or  where  the  sections  are  serving,  or  of  the  men  who 
now  belong  to  them. 

2.  After  the  proceedings  of  the  court-martial  which  convicted  Sei]gt.  Louis  and 
sentenced  him  to  dishonorable  discharge  from  the  service  had  been  disapproved  by 
the  reviewinjB;  authority,  and  Sergt.  Louis  had  been  restored  to  dutv,  no  dereliction 
of  duty  on  his  part  was  ever  reported  to  me,  and  so  far  as  I  know  he  nas  done  nothing 
which  should  stand  in  the  way  of  his  consideration  for  promotion  by  the  officers 
under  whom  he  is  serving. 

3.  Your  inquiry  as  to  whether  there  is  anything  in  his  military  record  which  would 
stand  against  him  in  his  ambition  to  be  a  commissioned  officer  should  be  made  to 
The  Adjutant  General  of  the  Army,  where  his  record  is  on  file. 

4.  You  may  rest  assured  that  I  have  no  desire  to  stand  in  the  way  of  the  promotion 
of  Sei^.  (First  Class)  Louis.  As  1  told  you  in  the  last  interview  I  had  wim  you,  in 
the  presence  of  Maj.  Reed,  Inspector  General's  Department,  I  thought  it  best  that 
Sergt.  Louis  be  sent  abroad  at  the  earliest  opportunity,  in  order  that  he  might  be 
removed  from  the  supervision  of  the  officers  wno  had  preferred  charges  against  him 
and  sat  on  his  court-martial  and  voted  for  his  conviction  and  placed  under  the  con- 
trol of  entirely  new  officers,  and  I  pointed  out  at  this  time  that  it  was  particularly 
fortunate  for  him  that  in  going  abroad  he  would  probably  come  under  the  immediate 
supervision  of  Lieut.  Col.  Percy  L.  Jones,  under  whom  Sergt.  Louis  had  previously 
served,  and  on  whose  recommendation  he  had  been  enlisted  in  this  service  as  a  ser- 
geant. This  proposition  met  with  your  approval,  and  with  the  approval  of  Maj. 
Reed  at  that  time.  Nothing  has  occurred  to  cause  me  to  change  my  opinion  that 
such  an  assignment,  especially  since  it  placed  Sergt.  Louis  under  conditions  of  active 
service,  where  a  man  has  a  chance  to  distinguish  himself  and  earn  honorable  mention, 
was  not  the  best  course  to  pursue.  I  therefore  see  no  reason  why  Sergt.  (First  Class) 
Louis  should  not  merit  and  obtain  consideration  of  his  superiors  for  recognition  for 
good  service,  including  recommendation  for  promotion.  However,  as  stated  above, 
matters  of  this  kind  are  handled  abroad  entyely. 

5.  I  desire  to  state  that  the  wording  of  the  last  paragraph  of  your  letter,  which  I 
have  placed  in  quotation  marks  in  the  first  paraprapn  of  this  letter,  is  such  an  unusual 
one  tnat  I  have  forwarded  a  copy  of  your  letter,  with  a  copy  of  this  reply,  aakini; 
that  it  be  placed  on  file,  to  The  Adjutant  General  of  the  Army.  I  dosireto  say  aj 
this  relation,  however,  that  I  have  received  the  last  promotion  which  1  ever  expect 
to  receive  in  the  Army. 

Yours,  very  truly, 

E.  E.  Persons, 
Colonel,  Army  Ambulance  Service, 
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STATEMENT  OP  COL.  B.  E.  PERSONS  IN  REGARD  TO  CONDITIONS  AT  ALLENTOWN  CAMP 
REFERRED  TO  BT  MR.  CALDWELL  IN  HEARING  BEFORE  THE  MILItARY  COXMriTEB, 
HOUSE   OF  REPRESENTATIVES. 

1.  Mr.  Caldwell  charges  that  a  man  with  syphilis  and  with  a  sore  in  his  mouth  wbs 
confined  in  the  guardhouse  with  other  prisoners.  This  is  true  and  it  occurred  in  this 
way;  orders  were  given,  of  course,  that  all  cases  of  active  syphilis  should  be  isolated. 
When  this  man  was  found  with  a  sore  in  his  mouth,  his  blood  was  taken  and  sent  to 
the  laboratory  at  the  Army  Medical  School  for  a  Wasserman  test.  Report  was  ne^ 
tive.  The  doctor,  who  is  a  prominent  medical  man  of  large  practice  in  Philadelphia, 
was  suspicious  concerning  the  case,  however,  and  took  another  specimen  of  blood 
and  sent  it  in  for  another  test,  and  because  of  the  man's  previous  history,  b^aji  anti- 
syphilitic  treatment.  About  this  time  report  came  to  me  Uirouj^h  the  sanitary  inspec- 
tor, Maj.  Slee,  that  it  was  believed  that  one  of  the  prisoners  in  the  guardhouse  had 
syphilis.  I  sent  for  the  surgeon  and  elicited  the  aoove  facts,  and  directed  him  to 
isolate  the  prisoner  without  waiting  to  make  a  positive  dia^osis  in  the  case  and 
further  advised  him  that  in  all  doubtful  cases,  or  evem  in  cases  in  which  men  were 
fearful  concerning  another  man  in  their  midst,  that  man  should  be  removed  and  kept 
in  isolation  until  such  time  as  the  sui^eon  was  able  to  positively  assure  the  men  that 
they  had  no  reason  to  fear  anything  from  the  suspect.  As  stated  by  Mr.  (  aldwell,  all 
the  facts  in  connection  mth  this  case  were  brought  out  by  the  inspector  from  head- 
quarters, Eastern  Department,  who  reported  his  findings  in  full  to  the  commanding 
general.  The  general  hygienic  conditions  under  whicn  these  prisoners  lived  were 
good,  and  no  case  of  infection  of  any  kind  developed  among  them.  As  stated  by 
Kepresentative  C  aldwell,  from  the  time  the  sore  was  first  noted  in  the  man's  mouth 
until  he  was  removed  to  the  hospital  was  about  five  days.  I  regEu^  the  action  of  the 
surgeon  in  this  case  as  an  error  of  jud^ent  due  to  his  lack  of  familiarity  with  Army 
customs,  and  nothing  was  developed  in  the  hearings  in  the  case  to  show  that  there 
was  any  neglect  of  the  patient  or  lack  of  carefulness  on  the  part  of  the  surgeon,  but 
simply  that  he  thought  it  was  not  necessary  to  isolate  until  a  positive  diagnosis  was 
made.  This  opinion  was  apt^rently  shared  by  the  authorities  of  the  Eastern  De- 
partment, since  the  commanding  general  called  my  attention  to  certain  mistakes  in 
judgment  on  my  part  in  dealing  with  this  case,  in  a  letter  dated  October  27,  1917, 
copy  inclosed  herewith,  but  did  not  mention  the  matter  of  the  failure  to  isolate  thia 
case  at  an  earlier  date. 

2.  The  implication  of  Mr.  ('aldwell  that  there  was  unnecessary  delay  in  the  trial 
of  the  prisoners  is  without  foundation.  Summary  court  prisoners  were  tried  promptly 
from  day  to  day.  Regulations  do  not  require  that  copies  of  chaiiges  be  given  these 
prisoners.  From  June  to  September  we  had  no  general  court  prisoners  at  this  camp. 
At  this  time  two  cases  developed  at  once.  The  charges  were  forwarded  to  department 
headquarters  as  soon  as  diey  could  be  investigated,  as  required  by  regulations.  It  was 
necessary  then  for  the  department  commander  to  get  out  an  order  convening  a  general 
court,  which  was  done  under  date  of  September  13.  The  cases  were  then  immediately 
brought  to  trial.  It  is  true  that  neither  of  the  two  general  prisoners  were  presented 
with  copies  of  their  charges  as  reouired  by  regulations.  This  was  a  technical  over- 
sight, however,  as  the  prisoners  botn  had  counsel,  who  consulted  with  them  frequently 
concerning  their  cases  and  they  knew  what  tiiey  were  charged  with  and  could  have 
had  copies  of  the  charges  had  they  requested  them.  The  omission  was  due  to  the 
fact  that  we  had  had  no  previous  general  court-martial  cases  at  the  camp,  and 
several  minor  details  in  connection  with  the  court  procedure  were  overlooked.  The 
omission,  hoewever,  was  called  to  the  attention  of  tne  commanding  officer  in  the  let- 
ter of  the  commanding  general  referred  to,  copy  attached. 

3.  The  impression  was  current  here  that  Mr.  (  aldwell,  coming  here  in  the  capacity 
of  a  law^'^er  to  defend  a  client,  unfortunately  gave  the  court  the  idea  that  he  proposed 
to  have  special  consideration  for  his  client  because  of  his  congressional  relations.  I 
inclose  a  letter  herewith,  dated  Januar^^  17,  from  Mr.  (  aldwell  to  me,  which  unfortu- 
nately is  open  to  such  a  construction.  I  also  append  my  reply  to  the  same.  As 
stated  in  my  reply,  both  of  these  letters  have  been  placed  on  file  by  me  in  the  office 
of  The  Adjutant  General  of  the  Army. 

E.  E.  Persons, 
Colonel f  Army  Ambulance  Service. 

Gen.  GoRGAS.  That  is  not  in  accord  with  instructions.  Such  a 
man  should  have  been  separated  and  kept  separate  from  the  other 
men.     How  long  ago  was  that  ? 

Mr.  Caldwell.  That  was  just  prior  to  the  opening  of  the  present 
session  of  Congress,  some  time  in  November  or  October.    This 
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syphilitic  man  was  confined  with  a  number  of  other  prisoners  in  the 
^ardhouse  running  over  a  period  of  weeks. 

Gen.  GoRGAS.  It  has  not  come  to  my  attention,  and  I  will  be  glad 
to  look  it  up.     Did  you  appeal  to  the  Inspector  GeneraPs  Department  ? 

Mr.  Caldwell.  1  saw  The  Adjutant  General  of  the  United  States 
Army,  and  have  protested  against  that  treatment,  but  so  far  I  have 
heard  of  no  action  being  taken  in  the  matter  of  the  punishment  of 
the  man  responsible  for  that,  or  even  any  censure  of  the  medical 
officers  who  were  responsible. 

The  Chairman.  Would  the  medical  oflicer  be  responsible  for  that 
sort  of  thing  ? 

Mr.  Caldw^ell.  That  is  a  medical  cantonment. 

Gen.  G  ORG  AS.  If  you  will  send  me  the  record  in  the  case,  I  wiU 
do  what  I  can  with  it. 

Mr.  Caldwell.  I  will  do  that,  and  I  wish  3"ou  would  take  the 
matter  up. 

Mr.  TiLSON.  I  have  had  some  complaints  from  people  who  went 
to  Allentown,  and  I  think  I  have  heard  all  the  hard  things  that 
could  be  said  about  any  place  spoken  about  Allentown.  I  have 
taken  it  up  with  the  Sui^eon  GeneraFs  office,  and  the  reports  seem 
to  -be  fine,  and  I  did  not  know,  in  view  of  the  reports  that  have  been 
received,  whether  the  people  who  were  complaining  were  kickers. 
The  reports  received  from  there  were  fine,  but  I  have  received, 
myself,  from  no  other  place  where  men  are  stationed,  such  bad 
reports  as  I  have  heard  about  Allentown. 

Mr.  Caldwell.  I  was  down  there  myself,  and  spent  two  or  three 
days  there,  and  I  think  the  trouble  is  you  have  a  case  of  too  many 
Franklins  down  there. 

Mr.  Anthony.  Will  you  not  state  what  the  condition  is  there  ? 

Mr.  TiLSON.  Jn  the  first  place,  the  trouble  was  about  the  place 
where  they  were  kept,  and  in  the  next  place  they  were  kicking  about 
the  food,  and  the  lack  of  disciphne  and  spirit  generally  was  com- 
plained of. 

I  got  one  letter  from  a  college  graduate  whom  I  knew  to  be  a 
reUable  man,  and  his  picture  of  the  place,  covering  two  full  pages  of 
typewritten  matter  was  really  very  bad,  so  much  so  that  I  went  to 
tne  Surgeon  General's  office  my  sell  and  told  the  physician  in  charge 
in  that  particular  department  about  it  and  then  ne  turned  to  the 
reports  from  Allentown  and  he  showed  me  that,  according  to  the 
reports,  everything  was  lovely.  But  he  said,  ^'If  you  will  give  me 
the  name  of  the  young  man,  I  will  have  it  investigated.'^  I  wrote 
back  to  the  young  man  and  he  said,  ^*I  would  rather  take  what  I  get 
than  do  that." 

Mr.  Caldwell.  While  I  was  there  attending  this  trial  there  were 
several  other  men  before  the  court-martial.     The  articles    of   war 

f)rescribe  that  each  man  who  is  charged  with  a  violation  of  the  regu- 
ations  shall  be  given  a  copy  of  the  charges  against  him  at  once,  and 
shall  have  an  opportunity  to  make  reply.  No  man  in  the  prison 
while  I  was  there,  that  I  could  find  out,  ever  received  a  copy  of  any 
charges  preferred  against  him.  No  man  who  was  tried  while  I  was 
there  had  been  in  prison  less  than  20  days,  and  under  the  law,  if  a 
man  is  not  tried  within  10  days,  he  must  be  released  until  he  can  be 
tried. 
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Mr.  Gordon.  That  comes  under  the  control  of  the  Judge  Advocate's 
office,  does  it  not  ? 

Mr.  Caldwell.  The  members  of  the  court  that  were  there  were, 
without  exception,  reserve  officers. 

The  attitude  of  the  adjutant  was,  I  thought,  open  to  very  severe 
criticism.  He  was  narrow  in  his  judgment,  mctatorial  in  his  manner, 
and  he  was  harsh,  and,  in  my  opinion,  cruel. 

The  Chairman.  General,  is  it  within  your  jurisdiction  to  correct 
those  things  ? 

Gen.  GoRGAS.  I  can  do  a  great  deal  at  AUentown. 

The  Chairman.  I  would  suggest  that  you  have  these  charges  inves- 
tigated as  soon  as  possible. 

Gen.  GoRGAS.  I  will  be  glad  to  do  so. 

Mr.  LuNN.  Were  all  these  men  also  notified  that  they  had  a  right 
to  have  counsel  ? 

Mr.  Caldwell.  Oh,  yes;  they  were  notified  about  that;  but  in  the 
particular  case  I  went  out  to  try,  the  man  did  not  get  a  copy  of  the 
charges  against  him  until  the  day  of  the  trial. 

Mr.  LuNN.  If  you  had  not  been  there 

Mr.  Caldwell  (interposing).  He  would  have  been  railroaded  and 
put  away  for  three  years. 

Mr.  Anthony.  Do  you  mean  the  prosecuting  officer  of  the  Govern- 
ment was  cruel  and  harsh  ? 

Mr.  Caldwell.  No. 

Mr.  Anthony.  Which  officer  was  cruel  and  harsh  ? 

Mr.  Caldwell.  I  think  the  principal  men  entitled  to  censure 
were  Col.  Persons  and  the  adjutant,  Lieut.  Col.  Franklin.  He  was 
Maj.  Frankhn  at  that  time,  but  since  then  he  has  been  promoted  to 
lieutenant  colonel. 

Gen.  GoROAS.  I  know  a  good  deal  about  conditions  at  AUentown, 
and  there  is  a  good  deal  of  cause  for  dissatisfaction  among  the  men 
there.  I  think  that  is  one  of  the  finest  bodies  of  troops  that  were 
ever  gotten  together. 

When  the  war  started,   the  French  Government,  through  Gea. 
Joffre,  asked  us  to  take  over  the  transportation  of  all  the  French 
wounded.     For  that  purpose  we  got  together  190  ambulance  sections, 
which  were  all  at  one  time  at  AUentown.     They  were  principally 
college  boys.     There  was  a  section  there  from  nearly  every  college 
in  the  different  sections  of  the  country.     My  own  coUege  had  a  section 
there,  and  those  men  went  in  with  a  great  deal  of  enthusiasm.    We 
got  them  ready,  even  got  their  eouipment  across  to  France,  and  got 
about  one-half  of  the  men  over.     Then  we  got  a  cablegram  from  Gen. 
Pershins:  tcUing  us  not  to  send  any  more,  that  the  French  Govern- 
ment said  that  they  did  not  need  any  more.     Apparently,  some  fric- 
tion grew  up  between  the  transportation  and  the  ambulance  sections 
in  the  French  Government,  and  Gen.  Pershing  was  asked  not  to  have 
any  more  of  those  men  sent  over.     These  young  men  went  into  that 
work  with  great  enthusiasm,  expecting  to  go  to  France  six  or  seven 
months  ago.     Thev  have  been  kept  at  AUentovm,  and  they  are  dis- 
appointecl,  and  I  tnink  there  is  a  great  deal  of  dissatisfaction  in  that 
camp. 

Mr.  Caldwell,  I  did  not  find  so  much  dissatisfaction  among  the 
men  about  anything  except  that  there  was  a  general  feeling  among 
all  the  men  I  talked  to,  even  the  commissioned  officers  of  lower  rank 
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who  were  frank  enough  to  speak  about  it,  that  the  trouble  with  the 
camp  was  that  they  had  too  much  Franklin. 

It  seemed  that  Maj.  Franklin  had  exercised  quite  some  influence 
over  the  commanding  officer,  Col.  Persons,  and  Cfol.  Persons  is  a  man 
of  the  Regular  Establishment  and  ought  to  have  known  better.  It 
seemed  to  me  he  was  following  a  narrow-minded  view  that  one  should 
not  expect  to  find  in  the  Regular  Establishment.  I  did  not  find  that 
there  was  much  dissatisfaction  among  the  men,  so  far  as  their  being 
sent  to  France  was  concerned. 

Gen.  GoRGAS.  I  was  at  Allentown  not  very  long  ago.  There  is  a 
general  feeling  of  discontent  because  they  have  not  gotten  to  France, 
and  the  fear  tnat  they  are  going  to  be  broken  up. 

Mr.  Caldwell.  I  tnink  you  will  find  that  the  question  of  getting 
to  France  is  not  so  much  the  cause  of  the  dissatisfaction  there  as  the 
other  matter  I  spoke  about. 

Gen.  GoRGAs.  I  will  be  glad  to  look  into  it. 

The  Chairman.  General,  I  would  like  to  go  back  to  the  question 
of  disease  and  deaths  at  the  different  camps.  I  notice  you  get  a 
weekly  statement  from  each  camp,  and  you  send  that  out  every 
week.     I  would  hke  to  have  you  explain  some  things  in  that. 

For  instance,  take  the  case  of  Camp  Sheridan,  which  is  at  my 
home  town.  I  want  to  call  your  attention  to  the  report  made  on 
January  11. 

Gen.  GoRGAS.  I  hope  you  will  notice  that  is  the  best  one  there. 

The  CiLURMAN.  Yes.  On  January  11  there  were  8  cases  of  pneu- 
monia, 5  cases  of  venereal  disease,  2  cases  of  tvphoid  fever,  19  cases 
of  measles,  and  1  case  of  scarlet  fever,  and  no  deaths,  with  a  percent- 
age of  25.3  noneffective.  How  do  you  arrive  at  that  figure  of  25.3; 
25.3  out  of  every  1,000  noneffective? 

Gen.  GoRGAS.  That  is  weekly.  That  means  when  the  report  was 
made  if  there  were  10,000  men  in  the  camp  25  out  of  every  1,000 
were  sick;  that  is,  250  men  out  of  10,000  were  sick. 

The  Chairman.  Some  time  during  that  week  ? 

Gen.  GoRGAS.  At  the  end  of  the  week,  when  the  report  was  made. 

The  Chairman.  You  do  not  go  by  the  number  of  cases  then  each 
week? 

Gen.  GoRGAS.  Yes;  that  indicates  the  mornmg  sick  report  when 
that  report  was  made 

The  Chairman.  I  w  ant  to  ask  you  another  thing.  On  January  16, 
for  instance,  the  nonefioctive  rate  per  thousand  throughout  the  entire 
Army  was  46.4  per  thousand. 

Gen.  GoRGAS.  That  is  per  thousand. 

The  CHAIRMAN.  The  admission  rate  per  thousand  was  1,547.8. 
What  do  you  mean  by  that  ? 

Gen.  GoRGAS.  That  means  if  the  number  of  men  admitted  to  the 
sick  report  during  that  week  should  continue  the  same  during  the 
year,  the  rate  would  be  that  per  thousand  men  in  the  Army,  that 
there  would  be  approximately  1,600  men  admitted  to  sick  report. 
That  is,  every  man  would  get  sick  about  one  and  a  half  times  during 
the  year. 

The  Chairman.  What  is  the  death  rate  in  these  camps  throughout 

the  whole  Army  ? 
Gen.  GoRGAS.  It  is  eight  per  thousand. 
Mr.  TiLsoN.  Per  year  ? 
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Gen.  GoRGAS.  All  these  figures  are  yearly  figures. 

The  Chairman.  Eight  per  thousand  per  year? 

Gen.  GoRQAS.  If  those  rates  continue  when  we  make  our  yearly 
report. 

The  Chairman.  How  does  that  compare  with  the  mortality  in  the 
cities  ? 

Gen.  GoRGAs.  Of  course,  it  is  much  smaller  than  it  would  be  in  the 
big  cities.  Take  a  city  like  the  city  of  Washington,  and  the  rate 
would  probably  be  about  20  per  thousand. 

Mr.  Caldwell.  That  includes  the  old  men  and  children,  and 
women  ? 

Gen.  GoRGAS.  Yes;  but  that  would  hardly  be  a  fair  comparison. 

The  Chairman.  What  would  be  a  fair  comparison? 

Gen.  GoRGAS.  I  think  the  figures  of  the  Japanese-Russian  war, 
in  reference  to  the  Japanese  Army,  which  Mr.  Shallenberger  gave, 
would  be  a  fair  comparison.  That  is  looked  upon  as  being  the  best 
that  the  army  of  any  nation  has  ever  done. 

Mr.  Shallenberger.  Is  it  not  true  that  it  is  the  last  great  war  with 
which  we  can  make  a  comparison  ?  There  has  been  no  great  war  since 
the  Japanese-Russian  war. 

Gen.  GoRGAS.  No,  no  great  war. 

Mr.  Anthony.  Genertd,  have  you  seen  a  statement — I  think  it 
was  given  out  by  a  French  medical  officer  in  this  country — that  the 
percentage  of  mortality  in  the  French  Army  is  1.8  per  annum  of  the 
total  number  of  men,  and  that  includes  the  deaths  in  battle  and  the 
deaths  due  to  disease. 

Gen.  GoRGAS.  I  have  not  seen  any  such  statement,  but  I  should  say 
from  my  general  knowledge,  that  there  is  some  mistake  about  it, 
because  that  is  so  much  less  than  anything  that  has  ever  occurred 
before. 

Mr.  Anthony.  That  may  apply  only  to  deaths  in  battle;  probably 
it  does. 

Mr.  Gordon.  It  probably  applies  to  deaths  from  disease. 

Mr.  Anthony.  One  and  eight-tenths  per  cent. 

Gen.  GoRGAS.  That  is  probably  true. 

Mr.  Anthony.  And  did  you  say  that  ours  is  8  per  cent  per 
thousand  ? 

Gen.  GoRGAS.  Eight  per  thousand. 

Mr,  Anthony.  What  percentage  of  the  total  number  would  that  be  ? 

Gen.  GoRGAS.  Eight  per  thousand  would  be  eight-tenths  of  1  per 
cent. 

Mr.  Anthony.  Perhaps  the  statement  of  this  French  oflBcer  is 
correct,  that  their  total  number  of  deaths  is  1.8  per  cent,  including 
all  deaths  by  disease  and  in  battle. 

Gen.  GoRGAS.  I  think  that  would  probably  mean  18  per  thousand 
by  disease.  That  is  about  equal  to  the  best  reports  we  have  ever 
gotten  from  any  previous  war,  and  the  best  we  have  ever  gotten  was 
in  the  Franco-Prussian  War,  in  which  the  Germans  lost  from  disease 
18  per  thousand. 

Mr.  Shallenberger.  What  did  you  find  out  about  those  figures 
I  suggested  yesterday  ? 

Gen.  GrORGAS.  I  found  you  were  right,  and  I  was  wrong. 

The  Chairman.  As  I  understand  it,  this  average  death  rate  of 
eight  per  thousand  is  an  annual  rate.     Do  you  not  expect  that  rate 
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even  to  be  reduced,  after  this  winter  season  breaks  ?    Have  you  not 
had  an  unusual  season  to  contend  with  ? 

Gten.  GrOROAS.  We  have  had  this  epidemic  of  measles,  which  has 
raised  the  rate  from  3  per  thousand  to  8  per  thousand.  Of  course, 
it  is  difficult  to  predict  what  is  coming  along.  Past  experience  with 
all  great  armies  shows  that  when  you  get  a  big  army  together  you 
have  a  much  higher  mortality  than  we  have  had  yet.  Tlie  best 
figure,  as  I  say,  that  has  been  recorded  is  that  of  the  German  Army 
in  1871,  in  the  Franco-Prussian  War,  which  was  nearly  19  per 
thousand.  I  would  much  rather  answer  that  Question  two  or  three 
years  from  now.  I  hope  it  will  be  reduced;  I  mink  we  are  going  to 
make  the  record  of  the  world  in  this  war. 

The  CHAiRBiAN.  Would  it  not  be  natural  to  suppose,  as  far  as  the 
camps  in  this  countrv  are  concerned,  that  the  men  would  be  in  a  more 
healthy  condition  when  this  winter  season  closes  ?  Of  course,  there 
are  measles  and  things  Uke  that,  that  come  on  during  the  winter 
season. 

Gen.  GoRGAS.  I  expect  it  will  be  better. 

Mr.  Kahn.  I  think  the  experience  of  all  countries  is  that  in  the 
case  of  the  first  soldiers  who  go  to  the  colors,  the  standard  of  health 
is  a  very  high,  and  there  is  apt  to  be  a  letting  down  of  the  standard 
as  subsequent  calls  are  issued.  If  there  shoiud  be  any  letting  down 
in  this  country,  the  chances  are  that  the  percentage  of  mortaUty 
would  increase  correspondingly;  is  that  not  true? 

Gen.  GoRGAS.  Yes. 

Mr.  Kahn.  And  that  is  the  experience  of  all  countries,  is  it  not? 

Gen.  GoRGAS.  Yes. 

Mr.  Kahn.  It  was  so  with  England,  as  I  understand  it.  The  first 
troops  who  came  to  the  colors  were  exceptionally  strong  and  vigorous, 
and  the  health  requirements  of  the  English  Army  officials  were  very, 
very  rigid.  They  subsequently  let  down  on  some  of  those  require- 
ments, and  took  men  in  who  would  have  been  rejected  in  the  first 
call.     Did  that  increase  the  mortaUty? 

Gen.  GoRGAS.  I  can  say  from  my  general  knowledge  that  it  would, 
but  we  have  been  unable  to  get  any  figures  so  far  in  regard  to  the 
Enghsh  and  French  Armies.  But  that  is  true  in  the  case  of  all  selected 
bocEes  of  men.     The  insurance  tables  show  the  same  thing. 

Mr.  Kahn.  It  is  fair  to  assume  if  there  is  any  letting  down  of  the 
rigidity  required  at  the  beginning,  there  would  be  a  corresponding 
increase  in  the  mortality? 

Gen.  Gorqas.  I  have  to  agree  to  that,  as  a  general  proposition. 
We  expect  to  do  better  than  that. 

Mr.  Kahn.  You  hope  to  keep  up  the  rigidity  ? 

Gen.  GoRGAS.  I  do  not  see  anything  else  that  can  come.  We  are 
having  our  let  down  now.  I  do  not  see  what  is  to  come  after  we  get 
rid  of  the  epidemic  of  measles. 

Mr.  Kahn.  Were  the  figures  correct  that  we  saw  quoted  originally 
to  the  effect  that  out  of  10  men  examined  for  the  Isational  Annj  6 
were  rejected  because  of  physical  incapacity  ? 

Gren.  GoRGAS.  I  am  pretty  sure  that  is  not  the  case.     I  have  not 

fotten  the  detailed  figures  from  the  Provost  Marshal  General's  office, 
ut  in  general  terms  we  have  only  called  2,000,000  men  to  get  nearly 
700,000  men. 
Mr.  Gordon,  I  think  it  was  only  23  per  cent  in  the  report  itself. 
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Mr.  Kahn.  I  think  the  newspapers  said  31  per  cent. 

The  Chairman.  I  will  ask  you  to  put  in  the  record,  Greneral,  a 
detailed  statement  in  explanation  of  the  item  for  quarters  for  hospital 
stewards. 

Gen.  GoROAS.  I  will  be  glad  to  do  that. 

(The  statement  referred  to  is  as  follows) : 

United  States: 

6  single  sets  of  quarters  at  permanent  military  posts $24, 000 

4  double  sets  of  quarters  at  Letterman  Greneral  Hospital  and  Fort  Sill. . .  30, 000 

Repairs  for  all  posts 20, 000 

Philippine  Department: 

New  quarters 12, 600 

Repairs 2,500 

Total 89,100 

Mr.  MoKenzie.  I  have  a  statement  here.  General,  which  has  been 
given  very  wide  publicity  in  the  newspapers  throughout  the  country, 
and  I  would  like  to  ask  you  in  regard  to  it.  The  statement  reads  as 
follows: 

Five  hundred  men  afflicted  with  tuberculosis  have  been  withdrawn  from  the  ranks 
at  Camp  Wheeler,  Gra.  The  tuberculosis  board  reported  that  some  of  the  men  had  the 
disease  before  being  drafted,  while  some  of  them  contracted  it  in  camp.  Lack  of 
thoroitjgh  physical  examination  was  responsible  for  the  acceptance  of  the  first,  lack 
of  sanitary  environment  responsible  for  the  second. 

What  do  you  know  about  that,  Greneral  ? 

Gen.  GoRGAs.  I  would  have  to  look  up  my  records.  It  would 
strike  me  as  being  a  large  number.  After  the  troops  were  taken  in 
we  sent  special  tuberculosis  boards  to  all  tiie  camps,  and  those  boards 
examined  the  men,  and  threw  out  those  men  who  nad  consumption- 
Mr.  McKenzie.  It  is  not  the  policy  of  the  Medical  Department  to 
permit  anv  man  to  remain  in  the  service  who  is  suffering  from  tuber- 
-culosis,  wnen  that  is  discovered? 

Gen.  GoRGAS.  No.  I  think  they  are  more  nearly  eliminated  in 
this  Army  than  they  ever  have  been  in  an}^  Army  before,  because  we 
have  these  special  tuberculosis  men  examining  them. 

Mr.  Shallenberger.  How  do  you  determme  whether  a  man  has 
tuberculosis  ? 

Gen.  GoRGAS.  We  have  all  the  leading  tuberculosis  men  in  the 
countrv  engaged  in  this  work  for  us.  Originally  a  man  would  be 
taken  before  a  draft  board,  and  he  would  be  examined  by  the  local 
draft  board,  and  thev  determine  his  deficiency,  as  well  as  they  can. 
If  they  recognize  tubercolusis,  they  do  not  take  him  in.  If  he  is 
accepted  he  ffoes  to  the  camp  he  is  assigned  to  and  there  the  members 
of  the  Medical  Corps  examine  him  and  nis  reception  into  the  Army  is 
determined  by  their  examination. 

Mr.  Shallenberger.  Have  you  got  any  infallible  means  by  which 
you  can  determine  whether  a  mannas  tuberculosis? 

Gen.  GoRGAS.  No. 

Mr.  Shallenberger.  I  was  told  by  the  superintendent  of  the 
hospital  at  Las  Animas,  N.  Mox.,  that  practically  everybodv  reacted 
to  tuberculosis,  and  that  there  is  no  rule  whereby  you  can  aetermine 
when  a  man  has  tuberculosis,  except  in  a  dangerous  case. 

Gen.  GoRGAS.  That  is  an  absolute  fact.  Nobody  can  say,  abso- 
lutely. 
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Mr.  Shallenberger.  Sometimes  a  man  will  get  by,  in  spite  of 
anything  you  can  do  ? 

Gen.  GoRQAS.  Yes. 

Mr.  McKenzie.  I  think  it  would  be  well  for  the  general  to  put  in 
the  record  the  facts  in  relation  to  Camp  Wheeler. 

Gen.  GoRGAS.  I  will  be  glad  to  do  that. 

The  tuberculosis  examinmg  board  at  Camp  Wheeler  reported  165 
cases  of  pulmonary  tuberculosis.  Of  these,  107  cases  were  recom- 
mended by  the  board  for  discharge  and  58  cases  were  recommended 
for  sanatorium  treatment. 

Mr.  Greene.  General,  is  it  not  found  bjr  experience  that  when  a 
large  army  is  assembled,  taken  from  the  miscellaneous  ranks  of  civil 
life,  that  there  is  a  certain  period  that  might  be  said — of  course,  I  am 
using  the  terms  of  a  layman — a  certain  period  of  incubation,  in  which 
certain  incipient  tendencies  toward  disease,  which  were  not  discern- 
ible upon  a  superficial  medical  examination,  have  every  opportunity 
to  develop,  and  to  develop,  perhaps,  under  the  most  uniavorable 
circumstances,  because  they  develop  in  a  mass  of  men  who  are  trying 
to  readjust  themselves  to  an  outdoor  military  life  as  a  complete 
change  from  their  comparative  comforts  and  conveniences  of  civil 
life,  and  that  your  disease  and  mortality  figures  at  the  outset  of  the 
preparations  for  war  are  not  fairly  to  be  taken  as  standards  of  what 
may  be  the  normal  health  conditions  in  the  camps  afterwards  ? 

Gen.  GoRGAS.  I  think  the  history  of  all  large  armies  like  ours, 
large  bodies  of  men  brought  together,  is  somewhat  this.  Say  we*  have 
examined  2,000,000  men  and  out  of  that  2,000,000  we  have  taken  in 
600,000  or  700,000.  Those  examiners  would  throw  out  all  the  more 
evident  cases  of  disease,  and  the  same  thing  happens  in  the  examina- 
tions made  for  insurance  companies.     Those  cases  are  very  similar. 

When  those  men  are  brought  to  the  camps,  for  the  first  few  months 
their  rate  would  be  lower  than  the  normal  rate,  and  that  would  be 
expected.  But  very  soon,  from  various  causes,  from  being  brought 
together  in  large  numbers  and  because  of  the  development  of  con- 
tagious and  iniectious  diseases  which  begin  to  spread,  the  rate  will 
begin  to  rise.  That  rate  will  be  higher  wter  that  period,  but  it  will 
be  smaller  than  it  was  at  the  beginning. 

Mr.  Greene.  In  other  words,  you  have  massed  a  good  many  men 
who  develop  some  disease  which  may  have  been  undiscovered  at  the 
time  they  were  taken  in^  and  they  are  now  in  a  position  to  spread 
the  disease,  whereas  in  civil  life  they  would  have  been  taken  care  of . 

The  question  of  the  lowering  of  the  physical  standard  for  admission 
to  the  Annjr  is  another  matter  I  woula  like  to  ask  you  about,  and 
also  the  statistics  that  are  based  upon  the  present  physical  standard. 

I  suppose  we  can  properly  assume  that  the  fact  that  A,  B,  and  C, 
out  of  a  certain  number  of  men,  were  rejected  because  they  were 
physically  disqualified  by  no  means  is  to  be  t€kken  to  indicate  that 
they  were  not  healthy  men.  They  fell  off  on  some  of  the  standards, 
but  a  large  proportion  of  them,  if  not  all  of  them,  are  likely  to  be 
normal,  healthv  men  in  civil  life,  and  that  does  not  indicate  a  dan- 
gerous stage  of  public  health;  is  that  true? 

Gen.  GoRGAS.  I  think  that  is  true. 

Mr.  Greene.  They  probably  have  some  slight  deficiency  in  height, 
or  discrepancy  in  weight,  or  perhaps  they  have  some  slight  delect 
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in  their  eyes,  but  that  does  not  indicate  any  serious  condition  of 
health. 

Gen.  GoRGAS.  Yes;  I  think  that  is  true. 

Mr.  Greene.  Now,  I  would  like  to  ask  you  a  question  in  regard 
to  the  comparison  of  our  Army  with  the  Japanese  Army  in  the 
Russian-Japanese  War  and  with  the  German  Anny  in  the  Franco- 
Prussian  War.  Are  not  these  things  taken  into  consideration:  Jiirst, 
that  the  Japanese,  by  reason  of  tneir  simpler  life  and  long  habit 
of  dealing  with  more  primitive  conditions  in  their  daily  dom^tic 
and  social  life,  more  hkely  to  be  adaptable  people  in  the  field  than 
people  taken  from  our  more  highly  developea  social  institutions, 
with  greater  physical  conveniences  and  luxuries  ? 

Gen.  GoROAS.  There  may  be  some  weight  in  that.  When  they 
understand  what  you  are  trying  to  teach  them,  they  will  willingjy 
cooperate. 

Mr.  Greene.  That  is  appealing  to  the  inteUigence  of  the  men  after 
they  get  used  to  the  work  in  the  field.  I  am  speaking  of  the  transi- 
tion period,  when  they  start  from  civil  life.  Would  you  expect  our 
Seople  would  be  more  easily  adaptable  than  the  Japanese,  who  are 
ving  under  more  primitive  conditions  ? 

Gen.  GoRGAs.  I  would  agree  to  that  as  a  general  proposition.  I 
think  because  of  the  rearing  of  our  men  they  are  harder  to  discipline 
than  the  Japanese.  The  latter  come  in  as  a  disciplined  people  when 
they  start. 

Mr.  Greene.  And  they  are  used  to  more  frugal  fare  and  they 
might  more  easily  make  that  transition,  but  you  think  that  from  the 
time  after  that  appeal  to  the  higher  developed  intelligence  of  the 
Americans  the  balance  begins  to  snow  in  our  favor  ? 

Gen.  GoRGAS.  I  suppose  the  Japanese  when  he  comes  in  fares 
better  than  he  does  at  home.  They  are  fed  better  than  when  they 
are  at  home.     Our  men,  as  a  rule,  are  fed  better  than  at  home. 

Mr.  Greene.  But  the  wonderful  record  of  the  Japanese  is  alwa}^ 
cited  to  us. 

Gen.  GoRGAS.  But  the  principal  thing  in  the  case  of  the  Japanese 
is  that  they  were  the  first  people  in  a  great  war  who  had  more  men 
killed  on  the  field  of  battle  than  the  number  who  died  from  disease; 
but  they  had  a  heavy  death  rate  from  disease. 

Mr.  Greene.  The  thought  occurs  to  me — and  I  would  Uke  to  have 
your  opinion  about  it — whether  or  not  the  people  of  Japan,  being  a 
people  who  have  been  accustomed  to  a  more  frugal  and  simple  fare, 
and  less  luxurious  modes  of  living  among  the  masses — ^whether  or  not 
they  would  be  more  easily  adaptable  to  the  rigors  of  miUtary  camp 
life  than  people  taken  out  of  conditions  under  which  our  people  live  ? 

Gen.  GoRGAS.  I  think  not.  I  think  our  people  are  more  or  less 
normally  underfed ;  but  I  should  imagine  that  the  Japanese  would  be 
less  prepared.     I  think  they  are  also  underfed. 

Mr.  MoRiN.  What  is  the  Japanese  death  rate  ? 

Gen.  GoRGAS.  From  20  to  22  per  thousand. 

Mr.  Greene.  Your  health  statistics,  as  far  as  the  camps  are  con- 
cerned, often  depend  on  the  character  of  the  campaign.  For  instance 
take  the  Franco-Prussian  War,  where  the  Germans  made  a  pretty 
quick  clean-up.  There  was  not  an  opportunity  for  what  we  might 
call  camp  stagnation  and  the  other  attendant  physical  pull-downs 
that  come  from  long  periods  of  inactivity  in  close  quarters.     You 
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take  those  things  into  consideration  in  making  estimates  as  to  com- 
parative health  conditions  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Greene.  For  the  present,  our  nine  months  of  war  ought  not 
to  be  compared  with  the  quick  action  of  the  German  troops  in 
France  in  1871.  We  have  been  laboring  under  more  depressing  con- 
ditions than  they  were. 

Gen.  GoRGAS.  I  think  we  can  say  that. 

Mr.  Anthony.  When  the  selection  of  the  sit^s  for  the  cantonments 
was  made  was  your  department  consulted  as  to  the  sanitary  advan- 
tages or  disadvantages  of  these  sites  ? 

Gen.  GoBGAS.  That  question  did  not  come  to  my  oiBice.  The  sites 
were  selected  by  the  department  conoimanders.  The  department 
commanders  appointed  boards  to  select  the  sites  for  the  canton- 
ments, and  on  each  one  of  those  boards  there  was  a  medical  officer. 

Mr.  Anthony.  Your  department  has  made  a  subsequent  investi- 
gation ? 

Gen.  GoBGAS.  Yes;  I  have  seen  most  of  them. 

Mr.  Anthony.  Is  it  true  that  some  of  the  sites  are  not  ideally 
located,  from  the  standpoint  of  military  sanitation  ? 

Gen.  GoBGAS.  All  that  I  have  seen  are  very  good.  I  have  made 
some  criticisms  of  Camp  Fimston. 

Mr.  Anthony.  As  you  know,  that  large  cantonment  is  located  on 
the  flat  of  a  river  bottom,  without  apparent  natural  drainage,  and  I 
wanted  to  ask  if  it  was  possible  for  a  site  of  that  kind  to  be  selected 
without  the  approval  oi  the  medical  officer. 

Gen.  GoBGAS.  No;  there  was  always  a  medical  officer  on  the 
boards  that  selected  the  sites. 

Mr.  Anthony.  Do  you  know  in  that  particular  case  what  the 
recommendations  of  tne  medical  officer  were  as  to  that  particular 
camp  site? 

Gen.  GoBGAS.  No;  I  do  not. 

Mr.  Anthony.  What  I  want  to  try  to  do  is  to  fix  the  responsibility 
for  the  location  of  that  camp  site  in  such  an  apparently  disadvan- 
tageous location.  You  have  no  means  of  knowing  what  the  recom- 
mendations of  the  medical  officer  were  who  was  on  the  board  that 
selected  that  site? 

Gen.  GoRGAS.  I  could  find  that  out  for  you. 

Mr.  Anthony.  I  wish  you  would  find  that  out  and  put  in  the 
record  the  name  of  the  medical  officer  who  approved  or  disapproved 
that  camp  site,  with  his  reasons. 

Gen.  GoRGAS.  Yes,  sir.  Capt.  S.  J.  Tumbull,  Medical  Corps,  was 
the  medical  officer  on  the  board  which  recommended  the  site  of 
Fort  Riley,  Kans.,  at  which  point  Camp  Funston  is  located. 

Mr.  Anthony.  Were  not  some  of  these  camps  located,  or  at  least 
one  of  them,  in  a  region  concerning  which  it  was  brought  to  the 
attention  of  the  Secretary  of  War  afterwards  that  it  was  located  in  a 
region  of  the  country  pecuharly  susceptible  to  certain  diseases,  or 
where  certain  diseases  nad  been  prevalent  ? 

Gen.  GoBGAS.  As  a  matter  of  fact,  Camp  Funston  is  located  in  a 
section  of  the  country  that  has,  so  far  as  spinal  meningitis  is  con- 
cerned, a  higher  rate  than  the  rest  of  the  country.  That  is  what  I 
had  in  view  in  my  report. 
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Mr.  Anthony.  Did  you  bring  that  to  the  attention  of  the  Secre- 
tary of  War? 

Uen.  GoRGAS.  I  did,  when  my  report  came  in. 

Mr.  Anthony.  Was  that  before  or  after  the  camp  was  built? 

Gen.  GoRGAS.  That  was  after  it  was  built.  It  was  early  in  De- 
cember when  I  was  there. 

Mr.  Anthony.  So  far  as  the  responsibility  for  the  selection  of  these 
camp  sites  is  concerned,  if  a  report  had  been  asked  of  your  depart- 
ment, that  would  have  been  brought  to  the  Secretary  of  War  in  time 
to  have  avoided  a  location  such  as  that  at  Camp  Funston  ? 

Gren.  GoRGAs.  It  would  have  been  brought  to  the  attention  of  the 
Secretary  of  War.  I  do  not  think  I  would  personally  recommend 
that  a  camp  be  not  located  on  that  site  for  that  reason.  If  there  is 
any  military  advantage  in  locating  it  there,  I  would  favor  locating  it 
there,  and  1  would  take  steps  to  protect  the  men  in  the  camp. 

Mr.  Anthony.  Does  spinal  meningitis  thrive  in  such  a  location,  on  a 
flat,  where  there  is  imperfect  drainage,  and  which  in  the  rainy  season 
becomes  muddy  and  wet? 

Gen.  GoRGAS.  No;  spinal  meningitis  is  a  contact  disease,  and  would 
be  contracted  in  a  way  similar  to  the  way  in  which  measles  is  con- 
tracted. It  would  be  more  a  question  of  the  general  condition  of 
infectious  diseases. 

Mr.  Anthony.  From  the  standpoint  of  medical  sanitation,  is  not 
one  of  the  first  requisites  in  the  selection  of  a  military  camp  site  that 
there  be  natural  drainage  on  the  site  ? 

Gen.  GrORGAS.  Yes. 

Mr.  Anthony.  What  would  have  recommended  the  camp  site 
where  Camp  Fimston  is  located,  in  any  way,  to  a  medical  officer  wlw) 
was  on  the  board  selecting  that  site  ? 

Gen.  GoRGAS.  Nothing  in  the  camp  site  itself.  I  inquired  what  the 
probable  reasons  for  the  selection  were. 

Mr.  Anthony.  It  is  true,  is  it  not,  if  the  camp  had  been  moved  a 
mile  back,  a  proper  site  could  have  been  found,  in  the  rolling  country 
a  mile  back  trom  the  present  site  ? 

Gen.  GoRGAS.  It  would  have  been  a  very  much  better  site. 

Mr.  Anthony.  I  want  to  try  to  fix  the  responsibility  for  the  awful 
error  in  building  that  great  cantonment  on  tnat  river i)ottom,  which 
everybody  knows  in  tune  of  high  water  completely  overflows,  and 
at  times  of  excessive  rainfall  becomes  impassable  for  any  body  of 
men,  or  for  animals,  or  anything  of  that  kind. 

Gen.  GoRGAS.  I  wiU  have  to  look  that  up.  My  understandingis 
that  the  department  commander  had  charge  of  the  selection,  tie 
was  advised  by  this  board  as  to  the  question  of  selection. 

Mr.  Anthony.  Then  he  would  have  had  authority  to  have  gone 
over  the  recommendation  of  the  board  that  originally  acted  in  refer- 
ence to  the  selection  of  the  sites? 

Gen.  GrORGAS.  He  had  entire  authoritv. 

Mj.  Anthony.  You  would  not  be  able  to  tell  us  whether  the 
action  of  the  board  had  been  followed  in  that  case  ? 

Gen.  GoRGAS.  No;  but  I  could  find  that  out  for  you. 

Extract  from  a  report,  dated  Chicago,  111.,  May  15, 1917,  of  a  board  of  officers  appointed 
to  report  upon  available  camp  sites  for  cantonments  in  the  fourteenth  diviaioiial 
area,  Central  Department. 

"  After  due  deliberation  upon  the  relative  advantages  and  disadvantages  of  all  of  the 
sites  inspected,  as  well  as  from  a  consideration  of  many  lees  desirable  sites  offered  to 
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the  board  for  its  inspection^  it  is  the  opinion  of  the  board  that  the  most  suitable  site 
within  the  fourteentn  divisional  area  that  can  be  found,  all  features  being  considered, 
is  the  United  States  Military  Reservation  at  Fort  Leavenworth,  Kans.,  and  the  boara 
makes  its  recommendation  accordinglv. 

"The  board  considers  the  site  at  Colorado  Springs  and  the  site  at  Fort  Riley  availa- 
ble and  adptable  for  the  purpose.  Of  these  two  sites  the  board  considers  Colorado 
Springs  preferable." 

This  report  was  si^ed  b;^  each  member  of  the  board .  Capt .  S.J.  TumbuU,  Medical 
Corps,  was  the  medical  officer  of  the  board. 

Camp  Funston  is  located  at  Fort  Riley,  Kans. 

(Old  files,  A.  G.  O.    Feb.  8,  1918.) 

Mr.  Anthony.  It  would  be  interesting  to  put  that  in  the  hearin 
because  we  hear  so  much  about  that,  and  1  would  like  to  try  to 
the  responsibility  for  the  selection  of  that  site. 

Now,  in  reference  to  Camp  Doniphan.  Have  you  ever  heard  any 
complaint  in  regard  to  the  water  supply  at  Camp  Doniphan  ? 

Gen.  GoRGAs.  I  was  at  Camp  Doniphan  recently.  We  get  reports 
very  frequently  from  our  inspectors.  My  general  impression  was 
that  we  neard  those  complaints  as  to  the  appearance  and  odor  of 
the  water.  I  saw  it  myself  when  I  was  there,  and  I  heard  the  com- 
plaints. 

Mr.  Anthony.  The  men  complained  to  me  that  it  was  offensive 
to  wash  their  faces  in  that  water. 

Gen.  GoRQAS.  I  think  probably  that  is  true,  at  times.  It  is  a 
common  attribute  of  waters  that  have  algae  in  them. 

Mr.  Anthony.  It  is  caused  by  decaying  vegetable  matter  ? 

Gen.  GoRQAS.  Yes.  Our  water  expert  reported  the  Camp  Doni- 
phan water  as  being  good  water. 

Mr.  Anthony.  So  Siat  the  full  responsibility  for  the  selection  of 
those  two  camps  sites  would  be  on  tne  commanding  officer  of  that 
department. 

Extract  from  a  report  of  a  board  of  officers,  dated  Fort  Sam  Houston,  May  24,  1917. 
appointed  for  the  purpose  of  selecting  and  investigating  divisional  cantonments  ana 
training  sites  in  the  Southern  Department. 

"The  following  places  in  Oklahoma  were  considered  and  were  found  not  suited  for 
camp  sites  for  the  following  reasons: 

"1.  Fort  Sill. 

"2.  Camp  Lawton. 

"In  the  neighborhood  of  these  places,  and  particularly  of  the  reservation,  are  to  be 
found  the  best  of  training  sites,  but  the  water  supply  at  Fort  Sill  has  failed  and  the 
maximum  that  Lawton  can  furnish  is  300  gallons  per  day,  and  this  is  now  being  entirely 
used  by  Fort  Sill.  To  insure  an  adequate  supply  of  water  would  be  required  the  lay- 
ing of  a  7-mile  pipe  line  and  other  construction,  which  is  now  out  of  the  question. 

'*  If  a  site  be  selected  in  Oklahoma,  the  board  believes  that  the  one  in  tne  neighbor- 
hood of  McAlester  is  the  best  obtainable  in  the  State,  but  attention  is  invited  to  the 
fact  that  training  in  this  locality  would  be  interrupted  by  winter  weather." 

This  report  was  signed  bv  each  member  of  the  board.  Maj.  J.  R.  Shook  was  the 
medical  officer  on  the  board. 

Camp  Doniphan  is  located  near  Fort  Sill. 

(Old  flies,  A.  G.  O.     Feb.  8,  1918.) 


Fort  Sam  IIorsTON,  June  5,  1917. 
The  Adjutant  General, 

Washington. 

Number  5373.  Referring  to  Fort  Sill  as  site  for  division  cantonment  the  board  of 
officers  reported  that  Sill  was  imsui table  on  account  of  lack  of  water  period.  This 
objection  appears  to  no  longer  exist  and  Fort  Sill,  like  Fort  Worth,  Waco,  Dallas, 
Houston,  ana  San  Antonio  is  available  as  a  camp  site  saving  advantage  of  being  on 
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Government  land  period.  As  compared  to  San  Antonio  it  has  the  disadvanta^  of 
lack  of  storehouses,  roads,  distributing  system  of  water,  and  sewer  connection,  making 
a  difference  of  perhaps  $200,000. 

Parker. 

Gen.  GoRGAS.  Yes;  that  is  my  impreasion.  I  would  have  to  look 
that  up  and  see  if  that  is  correct.  J  know  in  a  general  way  that  those 
papers  came  to  Washington,  but  my  impression  is  that  that  matter 
was  left  entirely  to  the  commanding  officer  of  that  department. 

Mr.  Anthony.  Are  you  convinced  as  to  the  advisability  of  con- 
centrating men  in  these  very  large  military  cantonments?  Is  it 
more  advantageous  to  put  them  in  that  kind  of  cantonments  than  to 
concentrate  them  in  smaller  groups  ? 

Gen.  GoRGAS.  I  would  say,  as  a  general  proposition,  the  greater 
the  segregation  the  better  it  would  be  from  a  health  standpoint. 

Mr.  Anthony.  Do  you  believe  that  the  idea  of  having  steam  heat 
in  a  miUtary  camp  is  the  correct  idea,  from  a  medical  standpoint  ? 

Gen.  GoRGAS.  Yes,  as  a  general  proposition,  I  think  it  is. 

Mr.  Anthony.  It  has  been  brought  to  my  attention  that  in  the 
military  camps  which  are  not  steam  heated,  and  which  have  very 
simple  conveniences,  there  has  been  almost  no  death  rate,  and  very 
little  illness,  whereas,  in  the  large  steam-heated  camps  the  deatn 
rate  has  been  high,  and  the  sick  rate  also.  Has  that  been  bjoughi 
to  your  attention  ? 

Gen.  GoRGAS.  Yes,  sir,  but  the  contrary  is  the  case.  But  I  think 
that  has  nothing  to  do  with  the  steam  heat.  It  is  a  question  of 
epidemics. 

Mr.  Anthony.  I  do  not  refer  to  the  tented  camps.  General.  I  am 
referring  to  the  wooden  cantonments  without  the  steam  heat.  It  has 
been  brought  to  my  attention  that  they  were  healthier  than  the  ones 
which  had  the  steam  heat. 

Gen.  GoRGAS.  I  can  not  be  positive  whether  in  a  cantonment  like 
Camp  Meade  the  men's  barracks  are  heated  by  steam.  All  of  our 
hospitals  there  are  heated  by  steam,  and  I  think  the  whole  canton- 
ment is  heated  by  steam,  but  I  am  not  sure  about  that. 

Mr.  Anthony.  In  reference  to  the  matter  of  hospital  ships,  the 
Army  has  operated  hospital  ships  in  the  past,  has  it  not  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Anthony.  And  a  few  years  ago  they  turned  over  the  hospital 
ships  they  possessed  to  the  Navy,  did  they  not  ? 

Gen.  GoRGAS.  Yes,  after  the  Spanish- American  War. 

Mr.  Anthony.  The  Army  owned  the  Solace  and  the  Relief  f 

Gen.  GoRGAS.  The  Relief  and  several  others. 

Mr.  Anthony.  But  aU  the  hospital  ships  have  been  transferred 
from  the  Army  to  the  Navy  ? 

Gen.  GoRGAS.  They  have  been  disposed  of;  I  think  they  were 
transferred  to  the  Navy. 

Mr.  Anthony.  If  our  Army  in  France  sees  service  in  the  field  in 
a  short  time  the  emergency  will  confront  you  of  looking  after  the 
transportation  of  the  permanently  disabled  men  back  to  this  coun- 
try.    Have  you  formulated  a  plan  yet  as  to  how  you  will  do  that  ? 

Gen.  GoRGAS.  We  have  formulated  our  plans,  out  the  question  as 
to  who  is  to  bring  them  back  has  not  been  decided,  whether  we  will 
do  that  or  the  Naw. 
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Mr.  Anthony.  It  is  still  a  disputed  question  whether  the  Army  or 
the  Navy  shall  undertake  that  ? 

Gen.  GoBGAS.    Yes. 

Mr.  Anthony.  Would  it  not  be  advisable  to  have  a  matter  like 
that  settled  now  ? 

Gen.  GoBGAS.  I  think  it  is  very  necessary  to  settle  it  as  soon  as 
possible. 

Mr.  Anthony.  Where  is  that  matter  pending  now  ? 

Gen.  GoBGAS.  The  matter  is  pending  between  the  two  depart- 
ments. I  saw  the  paper  this  morning  tnat  came  back  to  me,  but  I 
have  not  had  time  to  read  it  to  see  what  was  the  final  decision. 

Mr.  Anthony.  What  was  your  recommendation,  that  the  hospital 
ships  be  operated  by  the  Army  under  the  control  of  your  corps  ? 

Gen.  GoBGAS.  As  far  as  I  am  concerned,  that  would  be  my  recom- 
mendation. 

Mr.  Anthony.  And  it  has  been  your  recommendation  ? 

Gen.  GoBGAS.   Yes. 

The  Chaibman.  General,  I  have  been  asked  a  good  many  times 

t'ust  exactly  what  is  the  Sanitary  Corps.  What  is  the  difference 
)etween  the  Sanitary  Corps  and  the  Medical  Department  proper, 
and  how  is  the  Sanitary  Corps  organized  ? 

Gen.  GoBGAS.  The  Sanitary  Corps  is  one  of  the  divisions  of  the 
Medical  Department.  When  the  question  came  up  of  getting  these 
men  for  these  ambulance  companies  to  go  to  France,  we  pointed  out 
that  the  only  means  we  had  for  commissioning  people  was  to  put 
them  in  the  Medical  Corps,  and  a  man  to  get  a  commission  in  the 
Medical  Corps  had  to  be  an  M.  D.  Under  tne  draft  act  passed  last 
year  the  President  had  authority  to  authorize  other  corps. 

The  Chaibman.  You  mean  the  Sanitary  Corps  was  organized  \mder 
that  section  of  the  draft  act  providing  for  the  organization  of  special 
and  technical  troops  ? 

Gen.  GoBGAS.  Yes.  The  President  then  issued  two  orders,  one 
making  a  separate  organization  for  the  Ambulance  Service,  and  then 
we  asked  for  another  organization  for  the  Sanitary  Corps,  in  which  we 
could  get  anybody  who  was  necessary  for  our  work.  What  we  wanted 
principally  at  that  time  were  sanitary  engineers  for  drainage  work  in 
connection  with  the  operations  against  mosquitoes. 

But  the  principal  expansion  oi  that  corps  comes  from  the  use  of 
the  men  in  the  gas-mask  work.  We  have  more  men  in  the  gas  sec- 
tion than  any  other.  It  was  authorized  and  is  used  by  us  to  get  in 
men  of  that  sort. 

The  Chaibnan.  What  is  the  strength  of  the  corps;  how  many 
officers  are  there  in  the  corps  and  what  is  their  rank  ? 

Gen.  Gorgas.  We  are  allowed  about  1,300  oflBcers  in  that  corps, 
and  the  grade  of  major  is  the  highest  grade.  I  do  not  think  we  have 
any  hieher  grade  than  that  in  the  Sanitary  Corps,  but  I  will  get  you 
those  actails  and  put  them  in  the  record.  Majors,  25;  captains,  134; 
first  heutenants,  563;  total  now  in  service,  722. 

The  Chairman.  You  say  there  are  about  1,300  officers  allowed 
in  the  Sanitary  Corps  ? 

Gen.  GoRGAs.  Yes;  one  per  thousand. 

The  Chairman.  How  many  men  ? 
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Gen.  GoRGAS.  About  4,000  enlisted  men;  that  is,  specified  in  num- 
bers.    We  have  not  enlisted  very  many  men  so  far — only  600. 

The  Chairman.  General,  have  you  m  your  department  any  other 
organization  of  special  or  technical  troops  ? 

Gen.  GrORGAS.  We  have  the  Veterinary  Corps. 

The  Chairman.  As  provided  for  by  law? 

Gen.  Gorgas.  Yes;  that  is  provided  for  by  law. 

The  Chairman.  I  mean  any  organization  of  such  trooj>s,  oi^an- 
ized  under  the  provisions  of  the  act  of  May  18,  1917. 

Gen.  GrORGAS.  No;  I  think  those  are  the  only  two  organizations. 

The  Chairman.  The  Sanitary  Corps  and  the  Ambulance  Corps? 

Gen.  GrORGAS.  Yes. 

Mr.  Caldwell.  General,  did  you  personally  inspect  the  hospital 
at  Camp  Mills,  on  Long  Island  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Caldwell.  Under  whose  supervision  was  that  hospital  erected? 

Gen.  GrORGAS.  It  was  erected  on  a  requisition  from  our  department, 
as  other  hospitals  are,  and  was  put  up  by  the  Quartermaster  Gen- 
eral's Department,  but  it  was  a  very  temporary  affair,  and  just  a  few 
rough  board  buildij^  when  I  was  there. 

Mr.  Caldwell.  Generally  described,  the  buildings  are  lust  long 
sheds,  closed  in  on  either  side,  with  windows  and  a  door,  witnout  any 
porch  in  front,  or  any  means  of  anyone  getting  from  one  room  to 
another  without  going  outside  and  around  ? 

Gen.  GrORGAS.  That  was  true. 

Mr.  Caldwell.  You  saw  that  that  whole  camp  was  set  in  the  center 
of  a  truck  farming  district,  where  theyusestable  maniu^efor  a  fertilizer! 

Gen.  GoRGAS.  1  saw  where  it  was  located. 

Mr.  Caldwell.  And  you  saw  that  billions  of  flies  were  swarming 
all  over  the  whole  place  ? 

Gen.  GoRGAS.  I  would  have  to  look  at  my  report  to  see  about  that. 

Mr.  Caldwell.  Flies  are  germ  carriers,  are  tney  not  ? 

Gen.  GrORGAS.  To  a  considerable  extent. 

Mr.  Caldwell.  How  did  it  happen  that  aU  the  officers'  quarters 
were  fully  screened  with  copper  wire  screens  and  that  the  hospital 
did  not  have  a  screen  in  it  ? 

Gen.  GoRGAS.  I  could  not  say  about  that.     Did  you  see  it  ? 

Mr.  Caldwell.  I  was  there  and  talked  with  the  medical  officer 
and  asked  him  how  it  happened,  and  he  said  he  had  requisitioned 
screens,  but  none  had  come. 

Gen.  GoRGAS.  It  was  under  my  supervision,  but  in  the  case  of  any 
hospital,  the  camp  commander  is  the  supreme  officer.  It  would  be 
our  business  to  see  that  the  things  were  there. 

Mr.  Shallenberger.  That  was  a  National  Guard  camp  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Caldwell.  Is  it  not  a  fact  that  practically  every  National 
Guard  camp  has  fewer  hospital  facilities  than  any  of  the  other 
camps  ? 

Gen.  GoRGAS.  No;  I  think  not.  I  think  the  hospitals  are  all  the 
same  size,  irrespective  of  where  they  are  located. 

Mr.  Caldwell.  At  the  time  I  was  complaining  of,  and  when  1 
talked  to  the  medical  officers  there  in  relation  to  the  conditions  at 
that  hospital,  there  were  two  hospitals  built  within  a  mile  of  it  a* 
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the  flying  field,  both  of  which  wore  fully  screened  and  both  of  which 
had  entrance  halls,  and  places  where  the  nurses  could  go  from  one 
room  to  another  without  having  to  go  outside. 

Gen.  GoRGAS.  That  was  the  case  with  all  camps  looked  upon  as 
being  permanent  camps.  They  all  had  permanent  hospitals  built 
from  the  beginning. 

Mr.  Caldwell.  You  know,  do  you  not,  that  Camp  Mills  was 
designed  as  an  embarkation  depot,  a  point  to  which  men  were  going 
to  be  sent,  who  were  going  abroad  ? 

Gen.  GoRGAS.  I  would  Tiave  to  look  that  up  and  see  what  the 
intention  was. 

Mr.  Caldwell.  Did  you  examine  the  condition  of  the  water  supply 
there  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Caldwell.  Do  you  know  how  deep  the  wat«r  pipes  were  put 
under  the  ground  there  ? 

Gen.  Gorgas.  I  do  not  recollect,  but  I  can  furnish  you  that  infor- 
mation, as  far  as  our  office  is  concerned.  In  some  places  pipes  were 
only  one  foot  deep,  while  in  other  places,  two  feet.  Around  the 
bath  house  risers  were  unprotected  from  frost. 

Mr.  Caldwell.  Was  it  ever  called  to  vour  attention  that  the 
water  pipes  were  only  two  feet  underground,  and  that  the  frost 
went  down  four  feet  eight  inches  under  eround  there  ? 

Gen.  Gorgas.  That  may  be  so;  I  would  have  to  look  that  up  to 
be  sure  about  it. 

Mr.  Caldwell.  Did  you  have  anything  to  do  with  the  selection  of 
the  site  in  a  case  where  you  knew  it  was  located  on  a  lo\v,  level, 
sloppy  section  of  land  ? 

Gen.  Gorgas.  When  I  was  there  last,  it  appeared  to  be  fairly  dry. 

Mr.  Caldwell.  Did  you  see  it  during  the  rainy  season  ? 

Gen.  Gorgas.  No;  it  was  dry  when  1  was  there. 

Mr.  Caldwell.  Was  your  sanitary  squad  called  upon  in  the  matter 
of  draining  that  sort  of  ground? 

Gen.  Gorgas.  The  way  the  drainage  is  done,  our  sanitary  officers 
recommend  it,  and  the  quartermaster  does  the  work. 

Mr.  Caldwell.  In  locating  a  site,  do  you  think  it  ought  to  be  on  a 
level  stretch  of  ground,  the  same  distance  from  the  railroad  and 
water,  or  other  transportation  facilities,  if  you  can  seciire  a  site  on 
roUing  mround,  or  would  you  put  it  on  the  level  ground  ? 

Gen.  Gorgas.  Leaving  out  the  military  consideration  for  the  selec- 
tion of  the  site,  and  considering  it  from  the  sanitary  site,  I  should  say 
it  should  be  on  the  rolling  groimd. 

Mr.  Caldwell.  Can  you  think  of  any  particular  reason,  other  than 
that  this  site  was  near  to  the  Garden  CSty  Hotel,  why  this  site  should 
be  selected,  when  just  a  mile  away  was  a  beautiful  site,  on  rolling 
ground  ? 

The  Chairman.  Gen.  Gorgas  says  he  had  nothhig  to  do  with  the 
selection  of  the  site. 

Mp.  Lxjnn.  If  your  Sanitary  Corps  reconmiends  certain  drainage 
work  to  be  done,  then  it  is  up  to  the  Quartermaster's  Department  to 
carry  that  out? 

Gen.  Gorgas.  Yes. 
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Mr.  LuNN.  Suppose  they  do  not  do  it.  The  pomt  I  am  getting  at 
is  as  to  the  authority,  wnether  the  ultimate  authority  to  get  that 
done  rests  with  you,  and  whether  you  can  go  ahead  and  do  that 
work,  or  whether  you  can  be  checkmated  by  the  military  authority 
on  sanitary  matters. 

Gen.  GoRGAS.  It  is  the  business  of  the  chief  surgeon  to  let  the  com- 
manding general  know  about  it.  If  he  does  not  carry  it  out,  then 
the  monthly  sanitary  inspection  report  comes  to  me,  and  I  deal  with 
it  in  this  way:  I  have  inspectors  in  my  office,  and  they  would  make 
a  report  to  me  in  regard  to  that  camp,  independently.  If  I  think  the 
things  recommended  ought  to  be  done,  then  I  send  this  recommenda- 
tion to  the  Chief  of  Staff,  that  this  particular  camp  is  not  properly 
drained,  and  then  the  Chief  of  Staff  asks  the  div^ion  commander 
why  it  is  not  done. 

Mr.  LuNN.  Let  me  put  it  another  way.  Suppose  your  men  go 
through  a  camp,  and  there  are  certain  things  in  the  camp  which  they 
do  not  like,  have  they  the  authority  to  say  this  thing  must  be  changed, 
or  has  the  military  commander  authority  to  decide  whether  or  not 
they  shall  be  changed  ?  Has  he  the  authority  to  say  they  shall  not 
be  changed  if  he  does  not  want  them,  it  does  not  make  any  difference 
what  you  want  ? 

Gen.  GoRGAs.  There  is  no  authority  outside  of  the  military  author- 
ity in  the  Army  for  things  of  that  kind. 

Mr.  LuNN.  K  the  question  did  become  acute,  you  would  be  power- 
less if  the  military  authority  did  not  agree  with  you  ? 

Gren.  GoRGAS.  Yes. 

Mr.  LuNN.  Do  you  think  that  is  wise  ? 

Gen.  GrORGAs.  In  just  such  a  thing  it  would  be  much  better  if  I 
had  the  authority  to  go  into  a  camp  and  order  certain  things  done, 
but  from  a  mihtary  point  of  view  you  see  what  bad  business  that 
might  be.  For  instance,  take  it  in  France,  you  can  see  how  bad  it 
would  be  for  a  medical  officer,  if  he  should  go  into  the  trenches  and 
find  a  battaUon  half  dead  from  all  sorts  oi  diseases,  if  he  had  the 
authority  to  say,  "You  move  that  battaUon  back,"  and  the  com- 
mander had  to  do  that. 

In  Army  Ufo,  at  least,  at  the  present  time,  we  are  to  fight,  and  we 
have  to  whip  the  Germans,  ana  everything  has  to  be  secondary  to 
that.  The  medical  officer  ought  to  have  some  good  reasons  for 
wanting  to  have  anything  done. 

When  I  make  these  reports  these  things  ought  to  be  done  by  the 
division  commander,  if  the  Chief  of  Staff  beUeves  in  me. 

I  do  not  believe  in  any  military  machine  it  would  be  feasible  or 
advisable  to  give  the  meaical  officers  such  authority  as  you  suggest. 
Would  you  suggest  that  it  would  be  advisable  in  the  case  I  citea  ? 

Mr.  LuNN.  1  would  not  go  so  far  as  to  take  into  consideration  the 
actual  fighting  situation.  But  in  these  camps,  if  you  were  to  go  into 
camp,  and  there  are  certain  conditions  there  that  you  do  not  think 
are  right,  my  point  was  whether  you  have  the  authority  to  change 
them,  if  there  was  a  division  of  opinion  between  the  Medical  Depart- 
ment and  the  division  commander  ? 

Gen.   GoRGAs.  No;  I  have  not  the  authority  to  change  them. 

Mr.  LuNN.  It  seems  to  me  that  in  reference  to  medical  matters  in 
permanent  or  semipermanent  camps  your  word  ought  to  be  final  so 
far  as  questions  of  nealth  are  concerned. 
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Gren.  GrORGAS.  You  see  the  difficulty  that  even  that  would  involve. 
Suppose  I  should  make  various  recommendations  that  I  think  ought 
to  DO  carried  out,  on  my  say  so.  I  did  make  some  recommendations. 
I  would  have  built  the  permanent  hospitals  and  put  steam  heat  in  all 
cantonments  and  I  would  have  kept  the  troops  out;  I  would  have 
said,  do  not  let  the  men  go  in  there  until  the  hospitals  is  finished.  I 
would  have  advised  against  it,  and  if  I  had  had  entire  power  would 
have  probably  carried  that  into  effect. 

Mr.  LuNN.  Of  course,  it  might  be  because  of  certain  things  you  do 
not  know  about  in  military  strategy  the  men  must  go  there,  if  they 
can  take  care  of  thorn.  But  the  question  is  whether  there  has  arisen 
any  serious  diversion  of  opinion  where  your  opinion  might  be  overuled 
disadvantageously.  I  am  not  particularly  interested  in  the  theo- 
retical side  of  it,  but  I  was  interested  in  knowing  whether  such  a 
situation  as  that  has  arisen. 

Gen.  GoRGAs.  I  suppose  these  questions  must  have  been  dis- 
cussed, and  I  presume  my  suggestions  were  turned  down  for  good 
reasons,  such  as  I  spoke  ot. 

You  might  take,  for  instance,  the  question  that  came  up  on  yes- 
terday in  regard  to  a  laundry  at  Camp  Doniphan.  When  I  was  out 
there  the  building  was  finished,  but  the  machinery  was  not  in.  It 
would  have  been  a  very  good  scheme  ui  that  particular  case  if  I  had 
had  the  authority  to  say,  go  ahead  and  put  in  the  machinery;  it  is 
very  much  needed.  But  how  you  are  gomg  to  define  that  authority, 
I  do  not  know. 

Mr.  LuNN.  Is  it  not  a  subject  deserving  of  study,  to  the  end  that 
there  might  be  certain  changes  brought  about  by  legislation  ? 

Gen.  GoRGAS.  I  think  so.  If  I  could  change  it  as  I  want  to,  I 
would  get  up  some  scheme  so  that  a  responsible  authority,  either  the 
Chief  of  Stan  or  the  Secretary  of  War,  would  act  within  a  reasonable 
time  upon  my  recommendations,  so  that  I  could  know  what  to  do, 
in  the  case,  for  instance,  of  the  suggestions  I  have  made  about  these 
camps,  suggesting  that  the  troops  must  not  go  in  there  until  the 
camps  are  finished.  It  seems  to  me  the  machijiery  might  be  improved 
if  we  had  some  scheme  so  that  within  a  week  sucn  a  recommendation 
could  get  back  to  me,  so  that  I  could  see  what  the  position  of  the 
higher  authority  was  without  unnecessary  delay.  If  a  scheme  could 
be  brought  about  so  that  we  could  get  prompt  action  on  our  recom- 
mendations, I  think  it  would  be  a  very  good  thing. 

Mr.  TiLSON.  Do  you  not  think  in  a  big  industrial  concern  outside 
of  the  Government,  instead  of  having  a  report  which  would  take  a 
month  to  get  around  and  be  effective,  that  they  would  instantly 
recall  the  men  in  charge  of  that  work  by  telephone,  and  say  ''what 
about  this,"  and  settle  that  matter  immediately,  before  the  thing 
went  any  further;  and  do  you  not  think  if  we  could  cut  loose  from  a 
lot  of  this  report  writing,  and  the  writing  of  indorsements,  and  the 
action  upon  indorsements,  and  could  handle  the  matter  just  as  they 
do  in  a  big  industrial  concern,  where  one  man  goes  to  another  and 
settles  the  matter  at  once,  we  would  get  better  results  and  get  them 
more  quickly  ? 

Gen.  QoRGAS.  If  it  could  be  done. 

Mr.  TiL&oin.  Why  can  it  not  be  done,  even  if  it  is  not  quite  so 
accurate,  and  even  if  there  were  a  few  slips  made  now  and  then;  in 
the  long  run,  would  it  not  be  a  much  better  system  ? 
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Gen.  GoBGAB.  That  strikes  me  as  being  utterly  impracticable  and 
out  of  the  question.  If  you  were  only  dealing  with  one  camp,  it 
would  be  all  rig:ht.  How  is  any  official  like  the  Chief  of  Staff  to  deal 
with  58  camps  in  that  way  i  There  would  probably  be  coining  from 
these  camps  some  recommendations  in  regard  to  which  machinery 
much  lower  down  than  the  Chief  of  Staff  can  be  used  for  getting  action. 
I  do  not  see  how  such  a  scheme  could  be  made  effective.  How  would 
you  propose  to  do  it  ? 

Mr.  TiLSON.  I  would  have  a  method  somewhere  between  the  method 
I  have  suggested;  and  the  long  roimdabout  methods  that  are  now 
in  existence,  and  I  think  I  would  cut  it  down  as  much  as  possible, 
and  I  would  get  the  information  in  a  more  expeditious  way. 

Mr.  Greene.  The  bane  of  the  practice  is  summed  up  in  the  words 
''through  military  channels."     It  passes  through  too  many  men. 

Mr.  Gordon.  It  appears  that  when  the  men  in  the  last  increment 
were  called  into  service  in  November  and  December,  the  Chief  of 
Staff  was  in  possession  of  a  notice  from  the  Quartermaster  General 
that  he,  the  Quartermaster  General,  would  be  imable  to  clothe  those 
men  until  the  31st  of  December.  Was  the  Medical  Department  con- 
sulted as  to  the  effect  upon  the  men  of  caiUng  them  into  these  can- 
tonments without  sufficient  clothing  and  blankets  for  them? 

Gen.  GoRGAS.  It  was  not. 

Mr.  Gordon.  What  was  the  effect  on  the  men  who  were  called  in 
and  not  given  clothing,  but  simply  suppUed  with  these  blue  cotton 
jumpers  in  lieu  of  uniforms  and  blankets? 

Gen  GoRGAS.  A  great  deal  of  discomfort,  I  think,  was  caused  by 
that,  but  I  am  not  prepared  to  say  that  it  has  any  marked  effect 
upon  the  health  of  the  men. 

Mr.  Gordon.  Do  you  not  think  it  added  materially  to  the  cases 
of  disease  ? 

Gen.  GoRGAS.  I  am  inchned  to  think  not. 

Mr.  Gordon.  The  weather  was  extremely  cold  in  the  month  of 
December  in  most  of  these  camps,  was  it  not? 

Gen.  GoRGAS.  Yes. 

Mr.  Gordon.  Would  not  the  fact  that  the  men  were  not  adequately 
clothed  have  rendered  them  more  susceptible  to  pneumoma  and 
other  diseases  ? 

Gen.  GoRGAS.  That  is  a  very  general  beUef .  I  am  not  prepared  to 
say  that  I  am  in  accord  with  that  general  beUef .  I  have  seen  the 
severest  epidemics  of  pneumonia  that  I  have  ever  had  to  deal  with 
in  the  tropics.  I  may  add  that  pneumonia  and  measles  are  spread 
by  contact. 

Mr.  GrORDON.  Do  your  statistics  of  the  diseases  in  these  different 
amps  show  a  larger  proportion  of  men  on  the  sick  list  in  the  camps 
where  inadequate  blankets  and  clothing  were  furnished  than  in  the 
other  camps  i 

Gen.  GoRGAS.  They  do. 

Mr.  Gordon.  They  show  a  larger  proportion  ? 

Gen.  GoRGAS.  Yes;  I  am  speaKing  in  general  terms. 

Mr.  Gordon.  If  that  is  true,  womd  not  that  be  rather  convincing 
evidence  that  the  inadequacy  of  the  clothing  provided  for  these  men 
was  the  direct  cause  of  tnese  diseases  ? 

Gen.  GoRGAS.  I  think  not;  I  think  that  is  due  to  other  causes. 

Mr.  Gordon.  You  think  other  causes  contributed  to  that  ? 
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Gen.  GoBGAS.  Yes. 

Mr.  Gordon.  What  other  causes  were  they.  Are  you  prepared  to 
say  that  ? 

Gen.  GoRGAS.  Yes;  I  thmk  the  greatest  cause  was  the  fact  that  in 
these  camps  which  have  been  so  much  affected  there  were  among  the 
troops  there  a  much  larger  proportion  of  people  who  had  not  had 
measles,  that  they  came  noux  the  southern  and  more  sparsely  settled 
parts  01  the  coimtry,  and  those  men  had  not  had  the  measles.  When 
they  were  brought  into  the  camps,  the  measles  spread.  If  you  have 
a  thousand  cases  of  measles,  you  would  have  a  considerable  number 
of  cases  of  pneumonia. 

In  the  other  camps,  in  which  there  were  not  so  many  cases  of 
measles,  the  men  came  mostly  from  the  large  cities,  and  those  men 
had  had  measles  before  they  went  to  the  camp.  Our  figures  would 
rather  prove  that  than  the  other  as  being  the  principal  cause. 

Probably  the  post  which  has  had  the  largest  number  of  measles 
cases  is  Camp  Wheeler,  where  they  had  about  3,000  cases,  which 
was  one-tenth  of  the  total  number  of  men  in  the  command.  That 
is.  there  were  about  30,000  men  in  Camp  Wheeler,  and  about  3,000 
oi  those  men  had  measles.  They  were  tiie  southern  troops,  some  of 
them  from  my  State,  and  others  from  Florida  and  Georgia. 

At  Spartanburg,  where  the  troops  were  from  New  York,  there 
were  very  few  cases  of  measles,  not  more  than  300  cases  altogether. 
Camp  Wheeler  is  also  one  of  tne  camps  where  they  had  the  largest 
niunber  of  pneumonia  cases,  whereas,  there  were  comparatively  lew 
at  Spartanburg.  That  is  what  our  figures  would  bear  out,  in  general 
terms. 

Mr.  Gordon.  Is  it  not  also  true  that  men  coming  from  the  southern 
part  of  the  coxmtry  would  be  apt  to  suffer  more  from  exposure  as  a 
result  of  inadequate  clothing  than  men  coming  from  northern 
latitudes  ? 

Gen.  GoRGAS.  They  might,  if  they  had  less  clothing  on.  My  per- 
sonal experience  does  not  bear  that  out.  Li  my  20  years  m  the 
tropics,  I  did  not  feel  any  personal  discomfort  during  the  first  winter 
after  I  got  back  to  the  more  northern  climate;  I  did  not  suffer  from 
the  cola  in  the  United  States,  and  I  do  not  think  the  men,  as  a 
general  rule,  feel  particularly  the  cold,  when  they  come  north  from 
the  south,  but  I  could  not  give  you  any  statistics  on  that  subjects 
I  do  not  think  my  opinion  on  that  subject  is  worth  very  much.  It 
is  worth  no  more  than  yours  woidd  be  on  a  subject  of  that  kind. 

Mr.  Gordon.  It  would  seem  to  me  that  men  coming  from  the 
southern  part  of  the  country,  and  especially  where  they  are  sent  to 
a  latitude  north  of  where  they  have  been  accustomed  to  living,  would 
suffer  more  from  the  cold,  with  the  same  amount  of  clothing,  than 
men  coming  from  northern  latitudes. 

Gen.  GoRGAS.  That  may  be.  Our  experience  in  the  Spanish- 
American  war  would  not  bear  that  out.  You  may  remember  that 
a  great  many  men  were  sent  to  Florida  in  order  that  they  might 
be  acclimated,  but  when  they  got  to  Cuba,  they  were  the  worst  used 
up  men  that  you  could  imagme.  And  the  men  who  were  sent  direct 
from  New  York  to  Santiago  were  in  very  much  better  shape  than  the 
men  who  were  sent  to  Santiago  from  Tampa,  Fla.  The  men  who 
were  sent  to  Tampa  became  infected  witn  malaria.  Personally,. 
I  do  not  beheve  that  climate  has  much  to  do  with  disease. 
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Mr.  TiLSON.  General,  is  it  customary  to  perform  autopsies  on  the 
bodies  of  soldiers  who  die  in  our  camps  ?  ^ 

Gen.  GoRGAS.  We  do  that  wherever  we  can.  I  think  that  is  the 
general  custom. 

Mr.  TiLSON.  If  an  autopsy  is  performed,  is  it  in  accordance  with 
your  regulations  that  the  body  should  be  again  prepared  in  as  nearly 
a  normal  state  as  possible  ? 

Gen.  GoRGAs.  Yes. 

Mr.  TiLSON.  We  heard  the  other  day  in  a  speech  in  the  Senate  an 
illustration  of  a  case  in  which  it  seemed  there  had  been  an  autopsy 
performed,  and  then  the  body  had  been  left  without  any  care  at  all, 
without  even  wiping  the  blood  from  the  man's  face.  Do  you  under- 
stand that  to  be  just  an  isolated  case  ? 

Gen.  GoRGAS.  Am  I  expressing  just  mv  personal  opinion  now  ? 

Mr.  TiLSON.  If  you  have  any  official  facts,  we  would  like  to  have 
the  information,  because  this  case  and  others  like  it  are  brought  to 
our  attention,  and  if  you  can  give  us  any  information  in  regard  to  it, 
we  would  like  to  have  it. 

Gen.  GoRGAS.  I  will  get  the  facts  in  that  particular  case. 

(The  name  of  man,  camp,  and  other  details  we  found  unavailable  and  it  is  impossible 
to  secure  the  facts  asked  lor.) 

What  is  generally  done  is  this :  The  autopsy,  if  performed,  is  done 
with  the  permission  of  the  friends  of  the  men  or  some  responsible 
person.     That  permission  is  obtained  before  the  autopsv  is  penormed. 

Mr.  Shallenberger.  Is  that  the  rule;  should  that  always  be  done! 

Gen.  GoRGAS.  Yes,  that  is  the  rule. 

Mr.  Tilson.  It  happened  that  within  30  minutes  of  the  time  when 
Senator  Chamberlain  referred  to  this  particular  case,  a  member  of  the 
House,  coming  from  a  part  of  the  country  different  from  where  this 
case  is  supposed  to  have  occurred,  told  me  of  an  exactly  similar  case, 
with  the  exception  that  in  the  case  of  one  man  there  was  a  cloth 
thrown  over  tne  corpse,  and  in  the  other  case  not  even  a  cloth  was 
thrown  over  it.  The  second  case  was  in  an  entirely  different  camp. 
That  is  the  reason  I  ask  whether  it  was  common  for  these  autopsies 
to  be  performed,  and  if  so,  what  are  the  requirements  of  the  regula- 
tions after  the  autopsy  is  performed,  in  regard  to  the  care  and  dis- 
position of  the  body  ? 

Gen.  GoRGAS.  The  requirement  is  that  the  officer  in  charge  of  the 
hospital  is  responsible  for  the  man's  body,  and  he  should  see  that 
the  body  is  decently  prepared,  clothed  in  the  man's  uniform  before 
it  is  finally  shipped,  and  tnen  he  calls  upon  the  quartermaster  to  have 
the  body  embalmed  and  shipped.  But  it  is  the  duty  of  the  officer  in 
charge  to  see  that  everything  is  decent  and  in  order. 

The  Chairman.  You  moan  the  doctor  gives  the  order,  and  it  is 
actually  executed  by  the  Quartermaster's  Department  ? 

Gen.  GrORGAs.  The  order  for  the  embalming;  yes. 

The  Chairman.  The  execution  of  the  order  is  in  the  hands  of  the 
Quartermaster's  Department  ? 

Gen.  GrORGAS.  Yes. 

The  Chairman.  So  that  in  the  case  of  a  failure  to  obey  the  orders, 
the  Quartermaster's  Department  would  be  responsible  ? 

Gen.  GoRGAS.  It  was  the  duty  of  the  commanding  officer  in  the  case 
Senator  Chamberlain  referred  to,  when  the  body  was  ready  for  ship- 
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ment,  to  have  somebody  see  that  it  was  decently  prepared  and  prop- 
erly shipped. 

The  Chairman.  It  was  his  duty  to  see  that  the  Quartermaster's 
Department  had  executed  the  order  properly  ? 

Gren.  GoRGAS.  Yes. 

Mr.  LuNN.  May  I  ask  whether,  in  the  case  of  a  body  being  sent  back 
to  the  parents  of  the  deceased  soldier;  the  expense  is  borne  by  the  War 
Department,  or  is  it,  as  one  newspaper  has  said,  sent  C.  O.  D.  ? 

Gen.  GoRGAS.  The  expense  is  borne  b}''  the  Government.  I  have 
investigated  many  cases  where  undertakers  at  the  camp  notified 
friends  of  the  death  and  got  an  order  to  take  charge  of  and  ship  the 
body.  The  friends  do  not  know  that  the  Government  is  going  to  do 
it  and  the  undertaker  gets  authority  from  friends  to  take  charge  of 
the  body  and  ship  it. 

Mr.  LuNN.  Possibly  you  saw  the  story  of  the  case  of  a  poor  family, 
where  the  body  of  a  soldier  belonging  to  that  family  was  shipped,  and 
there  were  $45  charges  on  it,  and  the  resident  undertaker  paid  the 
charges  for  those  people. 

Gen.  GoRGAS.  I  saw  that. 

Mr.  TiLSON.  I  would  like  to  ask  you  a  question  in  reference  to  the 
overheating.  You  have  testified  that  you  do  not  balieve  the  matter 
of  cold  or  exposure  has  had  much  to  do  with  the  cases  of  disease. 
Can  you  say  with  the  same  regard  to  overheating  of  the  buildings  at 
the  National  Arnay  camps  ? 

Gen.  GoRGAS.  I  thinfe  overheating  is  objectionable.  I  do  not 
think,  however,  that  overheating  has  had  much  to  do  with  the  high 
percentage  of  pneumonia  cases. 

Mr.  TiLSOX.  I  have  been  at  Camp  Devens  on  two  different  occa- 
sions, and  it  happened  to  be  fairly  warm  weather  for  that  time  of  the 
year,  late  in  November,  and  in  both  cases  every  building  I  went  into 
was  so  roasting  hot  that  you  could  hardly  endure  it.  I  should  say  the 
thermometer  was  not  less  than  100  degrees  in  every  building  I  went 
into,  and  there  was  no  possibility  of  shutting  the  steam  off.  There 
were  no  valves  on  the  radiators,  and  there  was  no  way  of  shutting  the 
steam  off,  and  every  building  there — I  was  in  all  oi  them — had  the 
windows  wide  open.  It  would  not  have  been  comfortable  without 
any  heat,  but  it  was  a  comparatively  warm  day  and  the  temperature 
in  those  buildings  was  simply  roastmg,  in  every  building  I  went  in, 
and  I  was  there  twice. 

Mr.  LuNN.  You  mean  that  there  were  no  valves  on  the  radiators, 
so  that  you  could  regulate  the  heat  at  the  radiators  ? 

Mr.  'fiLSON.  There  were  no  valves,  except  the  main  valve  at  the 
heating  plant.  The  heat  could  not  be  turned  off  unless  it  was  all 
turned  off. 

Mr.  Olnry.  In  the  case  of  men  with  measles,  they  succumb  quite 
easily  to  pneumonia,  do  they  not  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Olney.  I  have  heard  it  said  that  the  camp  doctors  are,  in  a 
large  measure,  responsible  for  the  great  number  of  pneumonia  cases 
because  they  do  not  allow  the  patients  to  sufficiently  convalesce  from 
measles,  so  that  they  easily  take  pneumonia.  Should  it  not  be  a 
part  of  the  duties  of  the  camp  physicians  to  see  that  the  men  with 
the  measles  are  property  taken  care  of,  and  that  they  are  thoroughly 
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recovered  before  they  are  allowed  to  go  about,  so  that  they  will  not 
be  so  susceptible  to  pneumonia  ? 

Gen.  GoRGAS.  We  have  sent  around  notices  that  the  men  with 
measles  should  not  be  returned  to  duty  within  less  than  two  weeks, 
and  there  is  nothing  in  our  figures  to  show  that  we  have  a  greater 

Eroportion  of  measles  to  pneumonia  than  ordinarily.     It  has  not 
een  a  very  great  factor,  so  far  as  the  proportion  of  the  cases  of 
pneumonia  is  concerned. 

Mr.  Olney.  I  would  like  to  mention  an  isolated  case,  and  the  story 
about  these  isolated  cases  is  disseminated  quite  broadly. 

This  is  a  case  that  came  to  my  attention,  where  a  patient  had  a 
severe  cold  and  was  given  a  cot  without  any  mattress.  They  said 
the  mattresses  had  all  been  shipped  abroad,  and  this  man  slept  on  a 
thin  blanket  throA^Ti  over  a  single  spring  bed  or  cot.  This  man  was 
finally  sent  to  the  Walter  Reed  Hospital  and  died  of  scarlet  fever 
about  10  days  ago,  about  20  minutes  of  4,  one  afternoon.  Has  the 
demand  for  this  Kind  of  supplies  been  met  at  the  camps;  that  is,  for 
mattresses  and  other  f umisnmgs  of  the  bed  ? 

Gen.  GoROAS.  Yes.  There  has  been  no  lack  of  those  supplies,  even 
at  Camp  Meade.  I  would  like  to  get  hold  of  that  case  and  see  why 
that  man  did  not  have  a  mattress.  As  far  as  we  know,  there  are 
plenty  of  those  supplies  on  hand. 

Mr.  Olney.  That  man's  body  was  shipped  to  Boston,  apparently, 
by  the  paying  of  an  extra  fare.  That  was  done  through  the  under- 
taker.    Will  that  man's  family  be  remitted  the  amoimt  of  that  fare? 

Gen.  GoROAS.  The  Quartermaster's  Department,  I  understand, 
allows  $75  for  the  shipment  of  the  body.  I  can  get  that  information 
for  you.  That  is  a  detail  which  is  in  the  hands  of  the  Quartermas- 
ter s  Department,  which  has  charge  of  the  shipping  of  the  bodies. 
I  expect,  if  there  was  some  mistake,  the  amoimt  would  be  refunded. 
They  probably  gave  the  undertaker  authority  to  take  the  body. 

Mr.  Olney.  The  family  will  be  remitted  that  amount  in  due  time, 
I  suppose? 

Gen.  GoRGAS.  I  presume  so.     I  will  be  glad  to  look  that  up. 

The  bodies  of  deceased  soldiers  are  returned  to  their  homes  at  the 
expense  of  the  Government.  Should  the  body  of  a  deceased  soldier 
be  sent  home  "charges  collect,''  this  would  be  an  error  and  when 
reported  to  the  Quartermaster  General's  Department  would  be 
promptly  and  thoroughly  investigated  and  the  family  reimbursed 
for  the  amount  of  the  charges  paid. 

Mr.  Olney.  The  undertaker,  as  a  matter  of  fact,  charged  the 
family  $240.  I  think  particular  attention  has  been  called  to  that 
case. 

Mr.  Hull.  What  is  the  attitude  of  your  department  toward  the 
organization  of  the  Purple  Cross,  to  attend  to  the  bodies  of  these 
men  after  death  ? 

Gen.  GoRGAs.  I  should  be  delighted  to  turn  the  bodies  over  to 
them.   I  think  it  would  bo  a  very  good  thing. 

Mr.  Hull.  You  say  the  Quartermaster  General's  Department 
attends  to  it.    Do  they  have  an  organization  to  attend  to  it  ? 

Gen.  GoRGAs.  They  have  several  organizations  of  imdertakers 
in  their  department,  but  as  a  general  nue,  this  is  done  by  contract 
with  the  local  undertaker  at  the  various  camps. 
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Mr.  Hull.  You  really  would  be  in  favor  of  recommending  some 
sort  of  an  organization  like  the  Purple  Cross? 

Gen.  GoRGAs.  I  have  passed  adversely  on  that  proposition,  but 
that  was  because  it  was  brought  to  me  in  this  way: 

An  apparently  very  well  educated  man  came  into  my  office  one 
day.  1  do  not  thiuK  I  ever  heard  a  more  interesting  talker.  He 
outlined  a  plan  of  undertakers  for  the  department,  and  the  ground  he 
took  was  tnis,  that  it  would  probably  do  more  to  whip  the  Germans 
than  anything  else  the  Government  could  do — ^that  if  a  man  knew 
that  his  body  was  going  to  be  taken  care  of  in  this  fine  fashion,  no 
man  would  object  to  being  killed.  He  actually  used  that  argument 
with  me,  and  he  submitted  a  scheme  that  provided  for  a  major 
general  who  was  to  be  the  chief  imdertaker,  and  six  brigadier  gen- 
erals, with  an  organization  bigger  than  our  Medical  Corps.  That 
was  the  proposition  which  was  put  to  me. 

Mr.  Hull.  This  organization  would  be  sort  of  independent  of 
the  Army,  organized  and  operating  along  the  lines  of  the  Ked  Cross; 
is  that  not  true  ? 

Gen.  GoRGAs.  This  proposition  brought  to  me  provided  that 
the  undertakers'  orgamzation  would  be  a  part  of  the  Medical  De- 
partment. 

Mr.  Hull.  Which  do  you  think  would  be  the  better,  to  have  the 
organization  in  the  Army,  or  to  have  it  independent,  as  the  Red 
Cross  is  ? 

Gen.  GoRGAS.  I  would  think  from  what  I  know  it  would  be  better 
to  have  it  in  the  Armv.  It  would  have  to  be  everyr^^here,  so  that  it 
would  be  accessible  when  needed. 

Mr.  Hull.  It  would  be  possible,  would  it  not,  if  you  were  given 
authority,  to  organize  such  a  department  in  your  organization  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Hull.  You  think  that  would  be  desirable  ? 

Gen.  GoRGAS.  I  do  not  think  it  would  be  desirable  to  commission 
the  men  in  such  an  orgainzation. 

Mr.  Hlt-l.  I  do  not  care  about  that.  You  are  opposed  to  the 
pharmacists  having  commissions.  What  do  you  pay  the  pharma- 
cists? 

Gen.  GoRGAS.  The  pharmacist  is  usually  a  master  hospital  ser- 
geant and  gets  $125  a  month. 

Mr.  Hull.  That  is  almost  as  much  as  he  would  get  if  he  were 
commissioned  ? 

Gen.  GoRGAS.  Yes.  He  onlv  gets  $75  in  money,  but  his  allow- 
ances make  what  he  gets  from  nis  position  equivalent  to  about  $125 
a  month. 

Mr.  Hull.  It  has  come  to  my  notice  that  in  the  matter  of  the 
selection  of  the  aviators  it  is  very  hard  to  pass  the  examination.  I 
know  of  one  case  in  particular  in  which  it  seemed  to  me  that  they 
were  too  technical.  That  comes  imder  the  supervision  of  your 
department,  does  it  not  ? 

Gen.  GoRGAS.  You  mean  the  physical  examination  ? 

Mr.  Hull.  The  physical  examination. 

Gen.  GoRGAS.  Yes. 

Mr.  Hull.  What  is  your  opinion  in  regard  to  that.  General?  Do 
you  think  it  is  too  technical  ? 
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Gen.  GoRGAs.  The  examination  was  established  on  my  recom- 
mendation. I  got  the  leading  men  in  the  comitry  together  on  the 
subject.  The  Aviation  Corps  themselves  were  very  particular  about 
the  examination,  especially  in  regard  to  the  eyes.  The  matter  of 
equilibrium  depends  so  much  upon  the  eyes  that  the  examination  in 
that  particular  was  very  rigid. 

Mr.  HuxL.  Is  it  not  possible  that  because  of  the  fact  that  the 
examination  is  so  rigid  you  are  losing  a  number  of  good  fliers  and  are 
taking  in  others?  It  is  very  hard  to  get  into  the  Aviation  Corps, 
and  where  we  get  hold  of  an  extraordinarily  good  man,  who  is  only 
lacking  a  slight  shade  of  a  point  in  the  eje  test,  is  it  not  possible  that 
that  man  ought  to  be  accepted,  on  the  basis  of  his  other  qualifications  ? 

Gen.  GoRGAS.  Yes;  and  if  such  a  man  should  be  rejected  by  us  and 
the  Chief  Signal  Officer  will  say  "That  is  all  right;  we  do  not  question 
your  examination,  but  this  man  has  been  a  flier  in  England  or  France 
lor  two  years  and  we  loiow  he  can  fly  all  right,"  if  that  was  said  to 
me  I  would  waive  the  examination  on  that  point.  I  think  it  is  better 
to  do  it  that  wav  than  to  lower  the  standard. 

Mr.  Hull.  I  nave  heard  a  great  deal  of  complaint  about  people 
being  taken  into  the  Army  without  a  proper  examination.  I  have 
heard  of  a  case  where  it  was  claimed  that  a  man  was* taken  into  the 
Army  through  the  draft  who  had  a  wooden  leg.     Was  that  ]>ossible  ? 

Gen.  GoRGAs.  I  do  not  think  that  is  possiWe.  Suppose  the  Chief 
Signal  Ofllcer  should  say  that  this  one-legged  man  was  an  excellent 
flier.  If  he  wanted  him  in  the  Aviation  Corps,  and  if  he  came  to  me 
and  said  that,  I  would  waive  that  part  of  the  examination. 

Mr.  Hull.  Are  there  any  women  physicians  on  the  examining 
boards  ? 

Gen.  GoRGAs.  I  do  not  think  there  are-  none  that  I  know  of. 

Mr.  Hull.  It  would  be  impossible  for  them  to  get  on  those  boards, 
would  it  not  ? 

Gen.  GoRGAS.  Under  the  present  law  we  can  take  them  into  the 
Army  as  contract  surgeons.  We  are  taking  them  in  now  as  contract 
surgeons  and  assigning  them  to  hospitals. 

Mr.  Hull.  Would  tney  be  allowed  to  examine  a  soldier  ? 

Gen.  GoRGAS.  No.  They  come  in  for  special  purposes.  There  is 
no  regulation  against  it,  but  it  would  not  come  about,  as  a  matter  of 
fact. 

May  I  refer  to  a  matter  which  was  brought  up  yesterday  ? 

The  Chairman.  Yes. 

Gen.  GoRGAS.  It  was  called  to  my  attention  that  I  had  testified 
yesterday  that  in  the  Medical  Reserve  Corps  we  would  accept  a  man 
who  had  a  venereal  disease.  What  I  had  m  mind,  if  I  said  that,  was 
in  regard  to  the  draft,  that  we  do  not  reject  men  who  have  a  venereal 
disease. 

Mr.  Shallenberger.  I  asked  you  if  you  took  commissioned 
officers  in  who  had  a  venereal  disease,  and  you  said  you  did. 

Gen.  GoRGAS.  Referring  to  the  medical  oflScers  ? 

Mr.  Shallenberger.  i  mean  any  man  who  applies  for  and  takes 
a  commission.     Do  you  take  him  if  he  has  a  venereal  disease  ? 

Gen.  GoRGAs.  I  would  have  to  look  that  up,  but  my  impression 
is  ^at  we  would  reject  a  man  in  the  training  camps  for  that  reason. 

Reject  extraversion  of  the  bladder,  distiiiot  hermaphrodites,  and  registrants  yshoae 
penis  has  been  totally  destroyed  by  operation  or  disease. 
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Accept  all  cases  with  no  signs  of  disease  of  the  genito-urinary  organs,  all  acute  and 
chronic  cases  of  gonorrhea  and  syphilis  who  have  no  complications  permanently 
incapacitating. 

Mr.  Shallenberger.  You  refer  to  the  men  in  the  training  camps. 
Suppose  a  man  came  in  directly  from  civil  life,  and  he  was  about  to 
be  commissioned  as  an  expert,  and  had  a  venereal  disease.  Would 
you  take  him  ? 

Gen.  GoRGAS.  I  think  not. 

Mr.  MoRiN.  You  fix  the  phvsical  requirements  for  men  taken  into 
the  Army,  that  is,  the  enlisted,  men  ? 

Gen.  GoRGAS.  We  really  do  it.  We  send  the  requirements  to  the 
Secretary  of  War,  and  ho  approves  them. 

Mr.  MoRiN.  Is  there  any  difference  between  the  physical  require- 
ments in  the  case  of  men  who  volunteer  and  those  who  are  taken  in 
by  the  draft  boards  ? 

Gen.  GoRGAS.  I  think  there  is  a  considerable  difference  in  that.  I 
will  put  that  in  the  record. 

General  Orders,  No.  66,  issued  April  18,  1910,  will  show  the  standards  by  which 
volunteers  for  the  Regular  Army  were  physically  examined.  Selective  Service 
Regulations,  Form  999,  will  show  the  standards  by  which  men  taken  in  the  selective 
draft  were  physically  examined.  Applicants  for  the  Regular  Army  and  men  taken 
in  the  selective  draft  will  hereafter  be  physically  examined  according  to  the  standards 
laid  down  in  C.  S.  S.  R.  No.  3,  issued  from  the  Provost  Marshal  General's  OflSce, 
Washington,  D.  C,  January  28,  1918. 

Mr.  MoRiN.  Then  you  think  they  do  take  men  into  the  National 
Army  through  the  draft  boards  who  are  rejected  by  the  Regular 
Army  recruiting  oflBcers  ? 

Gen.  GoRGAS.  No;  the  draft  board  has  no  authority  to  take  them 
into  the  Army.     They  have  to  be  examined  by  our  men. 

Mr.  MoRiN.  I  have  had  men  come  to  me  who  tried  to  enUst  in  the 
Regular  Army,  and  who  were  turned  down  because  of  some  physical 
defect,  such  as  some  shght  irregularity  in  connection  with  their  eyes, 
and  then  have  been  taien  into  the  draft  Army  and  gone  into  the 
camps.  They  have  protested  against  that  because  they  did  not  want 
to  be  drafted,  but  wanted  to  cet  into  the  Army  through  voluntary 
enhstment,  but  I  never  was  able  to  get  them  transferred,  although  I 
made  a  number  of  efforts  to  do  so. 

Gen.  GoRGAS.  A  good  many  things  of  that  kind  occur.  It  is  very 
often  due  to  the  personal  equation  of  the  examiner. 

Mr.  MoRiN.  Do  you  approve  the  practice  ?  Do  you  think  a  draft 
board  should  take  men  into  the  Army  who  have  been  rejected  by  the 
Regular  Army  recruiting  officers  ? 

Gen.  GoRGAS.  I  shoiud  think  they  should  be  on  the  lookout  for 
that.  But,  of  course,  in  such  a  very  large  nimiber  of  cases  individual 
instances  of  that  kind  occur. 

Mr.  TiLSON.  Should  not  a  man  be  given  some  sort  of  a  certificate 
when  he  f  aUs  on  the  physical  examination  and  is  thrown  out  ?  Should 
he  not  be  given  some  sort  of  a  certificate  that  would  protect  him  from 
being  drawn  into  the  draft  immediately  afterwards  ? 

Gen.  GoRGAs.  That  would  not  necessarily  protect  him  from  the 
draft.  It  would  call  the  attention  of  the  examiners  to  the  fact.  1 
suppose  he  could  get  that  from  the  man  who  examined  him. 

Mr.  Gordon.  The  difficulty  is  that  there  are  two  different  juris- 
dictions.    You  have  a  local  ^aft  board  that  passes  on  the  claims  for 
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exemption  under  the  draft  rules,  and  when  a  man  voluntarily  enlisto 
in  the  Army  or  Navy  the  recruiting  officer  determines  whetiier  or  not 
he  will  be  accepted  or  rejected.  In  one  case  you  have  one  authority 
and  in  the  other  case  you  have  another  authority. 

Gen.  GoBGAS.  But  eventually  he  is  submitted  to  our  authority. 
Nobody  gets  into  the  National  Army  without  passing  an  examination 
given  by  our  men. 

Mr.  Gordon.  You  mean  as  far  as  his  physical  condition  is  con- 
cerned? 

Gen.  GoRGAS.  Yes. 

Mr.  MoRiN.  Why  do  they  reject  men  who  have  been  operated 
on  for  appendicitis,  if  they  are  in  good  health,  and  who  appear  to 
be  in  better  condition  following  the  operation  than  they  were  before  f 

Gen.  GoRGAS.  As  a  rule,  that  ought  not  to  be  a  cause  for  rejec- 
tion. But  it  frequently  happens  that  a  man  who  has  been  operated 
on  for  appendicitis  has  a  little  hernia  in  the  scar. 

Mr.  MoRiN.  I  have  had  a  ^ood  manv  men  come  to  me,  and  some 
of  them  perform  hard  work  m  the  mills  in  the  city  in  which  I  live, 
and  still  they  say  that  they  have  been  refused  enlistment  in  the 
Army,  although  they  are  much  stronger  since  they  were  operated  on 
than  they  were  before. 

Gen.  GoRGAS.  A  man  should  not  be  rejected  for  that  cause. 

Mr.  MoRiN.  But  do  they  accept  men  in  the  Army  who  have 
hernia  ? 

Gen.  GoRGAs.  If,  in  the  opinion  of  the  examining  doctor,  the 
man  can  be  operated  on,  and  be  reUeved  of  the  hernia,  and  is  willing 
to  be  operated  on,  generally  we  tell  him  to  go  and  be  operated  on 
and  come  back.  Probably  m  the  next  draft  no  man  will  oe  excused 
because  he  has  hernia  who  the  examining  surgeon  says  can  be  oper- 
ated upon  and  thus  be  made  fit. 

Mr.  MoRiN.  There  is  an  impression  which  has  gone  over  the 
country  that  in  the  next  draft  the  War  Department  is  going  to 
accept  men  and  take  them  into  the  National  Army  who  do  not  come 
up  to  the  physical  requirements,  and  who  are  defective  to  some 
extent,  for  the  purpose  of  using  them  in  some  of  the  noncombatant 
positions  in  the  Army  ?     Is  that  correct  ? 

Gen.  GoRGAs.  We  are  going  to  propose  that  to  the  Secretary 
of  War,  and  we  are  drawing  up  regiilations  for  that  purpose  now. 

Mr.  MoRiN.  To  what  extent  will  that  be  done? 

Gen.  GoRGAs.  I  think  that  will  be  done  in  the  case  of  any  man 
who  may  be  useful. 

Mr.  MoRiN.  If.  in  the  opinion  of  the  examining  physician,  he  can 
perform  any  useful  duties  i 

Gen.  GoRGAS.  Yes. 

Mr.  MoRiN.  Can  you  put  into  the  record  the  rate  of  deaths  from 
disease  in  the  armies  now  in  the  field  in  E\u*ope,  both  of  our  oppo- 
nents and  oiu*  alUes  ? 

Gen.  GoRGAS.  I  do  not  think  we  can  get  any  data  on  that  at  all, 
as  yet.     We  are  trying  to  get  that. 

Mr.  MoRiN.  I  tmnk  that  would  be  very  valuable. 

Gen.  GoRGAS.  I  do  not  believe  we  can  get  a  better  record  from 
them  than  the  Japanese  had. 

Mr.  MoRiN.  I  tnink  that  will  be  a  question  that  will  be  asked  oa 
the  floor  of  the  House.  What  is  the  death  rate  of  the  armies  in  the 
field) 
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Gen.  GoROAS.  I  will  do  the  best  I  can  to  get  that  for  you.  I  have 
officers  in  both  the  French  and  English  armies  in  my  office,  asking 
for  that  data. 

Annual  death  rate  (disease  only)  all  troops  in  United  States,  September  21  to  Feb- 
ruary 8, 1918,  8.7  per  1,000.  Similar  iSgures  are  not  available  to  the  Siurgeon  General 
for  the  French  and  English  armies. 

Mr.  MoRiN.  In  the  camps,  when  they  find  men  who  are  flat- 
footed,  do  they  discharge  them  at  once,  or  is  it  the  rule  to  put  them 
under  observation  to  see  if  that  defect  can  be  corrected  ? 

Gen.  GoRGAS.  They  should  be  kept  imder  observation,  and  we 
are  low  establishing  camps,  where  the  men  will  be  kept  under  the 
observation  of  an  orthopeaist,  who  will  take  care  of  the  men  troubled 
with  flat  feet.  Those  men  will  be  given  proper  exercises  to  correct 
that,  and  they  will  be  put  in  shape  so  they  can  perform  duty.  The 
orthopedist  will  bring  such  a  man  up  to  a  condition  where  he  can  do 
s}\  of  the  work  of  a  soldier.  We  are  establishing  camps  with  that  i.\ 
view  and  the  men  who  are  reconmiended  for  discharge  because  of 
flat  feet  will  be  sent  to  one  of  those  camps. 

Mr.  MoRiN.  But  when  his  case  is  found  to  be  hopeless,  he  will  be 
discharged  ? 

Gen.  GoRGAS.  Yes. 

Mr.  MoRiN.  That  same  rule  applies  to  men  who  might  have  defec- 
tive hearts,  that  they  will  be  cared  for  and  kept  imaer  observation 
imtil  it  is  foiuid  whether  they  can  be  cured  ? 

Gen.  GoRGAS.  A  man  with  an  irritable  heart,  who  is  not  able  to 
do  duty,  can  be  trained  so  that  he  will  be  all  right.  All  those  things 
are  accentuated  where  there  are  large  numbers  of  men,  under  tre- 
mendous stram,  suddenly  brought  on.  If  all  of  that  strain  is  brougnb 
on  gradually,  there  are  hmidreas  of  men  who  can  be  brought  around, 
so  that  they  can  perform  duty. 

Mr.  MoRiN.  Then  the  men  who  have  been  rejected  in  the  previous 
draft  on  account  of  defective  eyes  may  bo  accepted  this  time  ? 

Gen.  GoRGAS.  We  are  going  to  call  them. 

Mr.  MoRiN.  I  know  of  some  cases  of  men  who  have  been  rejected 
for  bad  eyes. 

Gen.  GoRGAS.  If  we  can  use  them 

Mr.  MoRiN  (uiterposing).  They  may  be  accepted  this  time,  if  you 
think  they  would  be  useful  in  any  capacity  ? 

Gen.  GoRGAS.  Yes. 

Mj.Olnet.  I  brought  to  the  attention  of  your  department  some 
time  ago  the  sawdust  filled  and  cork  filled  shoes,  and  I  understand 
the  rules  and  rj^ulations  have  been  changed  so  that  we  have  now  a 
flat  pigskin.  Those  shoes  which  were  made  on  the  original  standard 
would  be  injurious  to  the  soldier,  would  they  notl  They  were 
fastened  on  by  glue  to  the  sole,  and  the  heat  from  the  man  s  foot, 
when  he  wears  the  shoe  would  cause  that  to  go  into  a  lump  and  hurt 
his  foot. 

Gen.  GoRQAs.  Our  orthopedic  section  made  recommendations  on 
that  subject.     I  can  put  in  the  record  just  what  they  did  reconmiend. 

Mr.  Olney.  I  would  be  glad  to  have  you  do  that. 

(Following  was  submitted.) 

Original  specifications  called  for  a  cork  filling.  Each  man  is  supposed  to  take  in 
his  kit  a  pair  of  half  soles  and  the  necessary  implements  and  materials  are  in  the 
regular  regimental  outfit  so  that  this  half  sole  may  be  applied  when  necessary.    There 
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has  been  no  recommendation  by  the  orthopedic  department  or  by  any  other  depart- 
ment, ae  far  as  can  be  determined,  for  the  use  of  sawdust  as  filler,  nor  would  it  meet 
the  approval  of  the  orthopedic  section. 

Mr.  Hull.  I  would  like  to  ask  Maj.  Dewey  a  question  in  r^ard  to 
the  gas  masks.  Do  you  know  whether  there  are  any  patents  on  that 
gas  mask  t 

Maj.  Dewet.  There  is  no  patent  at  all  on  the  gas  mask.  The 
mask  follows  so  closely  along  tne  lines  of  the  British  mask  that  there 
has  not  been  anything  patented  about  it.  One  of  the  concerns  with 
whom  we  are  now  deaung  has  devised  a  very  interesting,  and  what  we 
hope  to  be  a  superior  mechanism  for  the  insertion  oi  the  eyepiece, 
and  I  believe  they  are  planning  to  take  out  patents  on  that,  but  if 
they  do  it  will  be  with  the  distinct  imderstanding  that  the  Govern- 
ment will  have  absolute  freedom  to  use  the  patent  during  the  war, 
even  to  the  extent,  if  we  want  to  do  so,  of  deaUng  with  other  people. 

Mr.  Hull.  That  is  without  cost  ? 

Maj.  Dewey.  Without  cost. 

Mr.  Hull.  Has  your  department  taken  up  the  matter  in  such  a 
way  that  we  are  protected  against  somebody  getting  a  patent  on  the 
very  thing  we  are  using  ? 

liaj.  Dewey.  I  think  we  are  amply  protected.  The  conditions  are 
such  that,  as  I  understand  it,  we  can  go  ahead  and  manufacture. 

Mr.  Hull.  I  do  not  think  there  is  a  bit  of  doubt  about  it,  but  there 
are  always  a  lot  of  fellows  watching  these  things  and  they  will  go  out 
and  get  a  patent  and  persuade  some  commission  that  they  have  a  good 
patent,  and  then  the  Government  pays  for  it.  That  is  the  way  it 
occurrs  to  me. 

Maj.  Dewey.  I  understand  in  that  connection  that  a  man  has  no 
rights  until  he  has  made  a  claim,  and  we  have  no  people  who  have 
made  a  claim  against  us  for  anything  of  that  kind. 

Mr.  TiLSON.  Along  that  very  Une,  are  you  making  preparations  to 
have  every  man  suppUed  with  a  gas  masK,  so  that  in  case  the  enemy 
should  drop  these  gas  containers  from  air  bombs,  having  gained  a 
superiority  in  some  particular  place  by  sending  over  a  large  number 
of  airplanes,  and  drop  containers  of  poisonous  gases  at  a  considerable 
distance  from  the  front  Une — have  you  made  preparations  to  protect 
the  men  in  the  rear  from  such  an  attack  ? 

Maj.  Dewey.  We  are  making  plans  to  have  in  France  not  only 
enough  masks  for  every  man,  but  also  a  very  large  reserve,  to  take 
care  of  any  emergencies. 

Mr.  TiLSON.  No  matter  how  far  back  from  the  front  line  a  man 
may  be  ? 

Maj.  Dewey.  The  question  of  where  a  man  will  wear  his  mask  is  a 
Question  for  the  division  commander,  or  for  the  higher  military  au- 
tnority  to  decide. 

Mr.  TiLSON.  Do  you  know  whether  there  have  been  any  such 
bombs  dropped  from  aeroplanes  yet  ? 

Maj.  Dewey.  Up  to  this  time  the  consensus  of  military  opinion 
has  been  that,  so  far  as  the  airplane  bombs  are  concerned,  there 
would  not  be  enough  of  them  in  one  place  to  make  it  worth  while. 

Mr.  TiLSON.  The  high  explosive  would  be  more  deadlv  ? 

Maj.  Dewey.  Where  it  is  a  localized  shot.  If  you  could  get  a  hun- 
dred of  those  bombs  at  one  spot,  you  may  not  want  to  use  gas. 
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Mr.  Greene.  So  far  as  tactical  considerations  are  concerned,  the 
explosive  bomb  would  be  used  largely  against  material  rather  than 
against  personnel,  and  the^gas  bomb  would  be  used  against  personnel  ? 

Maj.  Dewey.  Of  course,  that  is  true.  But,  of  course,  a  modem 
gas  bomb  often  has  enough  high  explosive  in  it  so  that  it  is  no  toy. 

Mr.  TiLSON.  But  they  have  special  bombs  for  personnel  ? 

Mr.  Greene.  The  cHoicc  of  the  military  commander  is  based  on 
how  the  greatest  effectiveness  may  be  secured  ? 

Mr.  Shallenberger.  Gen.  Grorgas,  you  spoke  a  while  ago  about 
the  prevalence  of  meningitis  in  the  locality  of  the  Camp  Funston  site. 
There  are  Nebraska  troops  at  Camp  Funston.  I  understood  you  to 
say  to  charge  that  that  particular  spot  has  meningitis  germs,  but 
that  the  whole  region  was  more  or  less  affected,  ana  for  that  reason 
there  is  more  meningitis  in  evidence  there.  In  other  words,  that 
while  some  particular  spot  in  Kansas  or  Nebraska  might  have  had 
some  epidemic  of  meningitis,  there  was  no  charge  made  on  your  part 
in  reference  to  that  particular  spot  ? 

Gen.  GoRGAS.  No. 

Mr.  Suallenberger.  In  regard  to  the  death  rate  in  the  National 
Guard  as  compared  with  the  other  branches  of  the  Army,  I  called  your 
attention  to  the  fact  that  your  own  report  shows  that  that  were  two 
and  a  half  times  as  many  deaths  in  the  National  Guard  as  in  the 
Regular  Army,  and  as  I  understood  it,  vour  idea  was  that  that  was 
because  of  the  fact  that  the  National  Guard  had  more  contagious 
diseases  like  measles  brought  into  it  than  the  Regular  Army,  because 
the  men  of  the  National  Guard  come  from  sparsely  settled  sections  of 
the  coimtry. 

There  are  parts  of  Nebraska  that  are  more  sparsely  settled  than 
any  of  the  sections  of  the  country  in  the  South,  and  yet  in  Nebraska 
we  enlisted  more  than  15,000  men  in  the  Regular  iVrmy,  which  is 
more  than  we  sent  to  the  National  Guard. 

If  that  condition  prevailed  all  over  the  country,  would  that  not 
rather  upset  your  idea  that  the  organization  composed  of  men  from 
the  more  thickly  settled  parts  of  the  country  were  more  nearly 
immune  than  the  organizations  composed  of  men  from  the  sparsely 
settled  districts  ?    Do  vou  not  think  there  may  be  some  other  reason  ? 

I  want  to  ask  you  this  question,  because  I  think  it  is  a  marvelous 
thing  if  you  could  show  the  same  death  rate  in  the  whole  Army  that 
you  nave  shown  in  the  Regular  Army;  it  would  be  more  wonderful 
than  anything  you  have  ever  done.  If  we  had  lost  out  of  10,000 
only  400  men  m  the  National  Guard,  instead  of  two  and  a  half 
times  that  nimiber,  it  would  have  been  a  wonderful  showing. 

You  have  testified  that  so  far  as  the  National  Guard  is  concemed,^ 
you  consider  that  tents  were  perhaps  more  healthful  than  the  in- 
closed cantonments. 

Your  reports  in  regard  to  your  hospitals  show  that  you  did  not 
have  as  complete  hospitals  for  the  Nationel  Guard  as  you  did  for  the 
National  Army,  and  j^et  you  say  you  do  not  think  that  the  incom- 
pleteness of  your  hospitals  explains  it. 

Gen.  GoRGAs.  That  is  right. 

Mr.  Shallenberger.  Is  it  possible  that  your  Regular  Army 
doctors,  because  of  their  long  service  in  the  Army  and  their  better 
understanding  of  how  to  care  for  the  men  in  the  Army,  are  better 
than  the  new  doctors  ? 
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Gen.  GoRGAS.  I  think  so. 

Mr.  Shallenberger.  And  the  Regular  Army  officers  are  men 
who  have  had  a  good  deal  of  experience  in^  regard  to  the  conduct  of 
men. 

Gen.  GoRGAS.  Yes. 

Mr.  Shallenberger.  Is  it  not  true  that  the  officers  who  have 
charge  of  the  men  have  as  much  to  do  with  the  health  of  the  men  as 
the  doctors  ? 

Gen.  GoRGAS.  It  has  a  great  effect  upon  the  general  health  of  the 
men. 

Mr.  Shallenberger.  Do  you  not  think  a  part  of  this  trouble  is 
because  of  the  fact  that  your  doctors  in  the  Regular  Army  are  more 
experienced  in  that  particular  line  of  work,  and  your  officers  are  more 
experienced,  and  that  that  has  more  to  do  with  it  than  anything  else  I 

Gen.  GoRGAS.  I  do  not  think  the  Regular  Army  troops  have 
more  regular  doctors  with  them,  because  we  have  had  so  few  Kegular 
Army  doctors. 

Mr.  Shallenberger.  The  reason  I  asked  you  that  is  because  an 
officer  who  had  been  in  the  Spanish-American  War  told  me  that  there 
is  a  certain  psychology  of  experience  "with  men,  that  when  you  take 
doctors  sudaenlv  from  civil  life,  who  have  not  had  the  care  of  men 
there,  and  put  them  in  charge  of  laree  hospitals  full  of  soldiers,  that 
a  great  many  of  those  men  under  those  circumstances  become  sort 
of  indifferent  to  the  men  whom  they  did  not  know,  and  that  that 
did  not  apply  to  the  doctor  in  civil  life,  where  he  was  dealing  with 
people  ho  was  paid  to  take  care  of;  for  that  reason,  when  you  con- 
sider the  doctors  in  the  Regular  Army,  who  had  had  long  experience 
in  handling  men,  that  type  of  men  is  weeded  out. 

Therefore,  his  argument  was  that  we  needed  more  experienced, 
trained  doctors  in  the  Regular  Army.  What  would  you  say  about 
that?  Have  you  more  experienced  Army  doctors,  men  who  have 
been  in  the  Army  and  are  used  to  handling  men,  and  know  what 
conducts  to  health,  than  you  have  in  the  National  Guard  ?  Are  the 
National  Guard  doctors  inexperienced  men? 

Gen.  Gorgas.  You  mean  serving  with  the  regular  regiments  ? 

Mr.  Shallenberger.  Yes. 

Gen.  Gorgas.  Col.  Glennan  tells  me  that  we  have  more  Regulars 
with  the  regular  troops  than  we  have  with  the  National  Army; 
but  that  does  not  apply  to  the  hospitals. 

Mr.  Shallenberger.  You  did  not  take  the  doctors  who  came  with 
the  National  Guard 

Gen.  Gorgas  (interposing).  We  have  had  to  use  them,  but  they 
are  all  much  the  same. 

Mr.  Shallenberger.  I  was  not  referring  particularly  to  the  doc- 
tors in  the  hospitals.  Take  the  troops  in  the  field.  You  have  a 
certain  number  of  medical  men  with  the  regiments.  Are  there  not 
in  the  National  Guard  medical  officers  who  are  not  experienced  in 
handling  men  in  the  field,  compared  to  the  medical  omcers  in  the 
Regular  Army  ? 

Gen.  Gorgas.  I  would  have  to  look  that  up  and  see.  My  impres- 
sion would  be  that  we  would  have  more  of  tnose  men  in  a  division 
like  that  at  Charlotte,  N.  C,  and  my  general  impression  is  that  there 
would  not  be  a  great  difference.    We  only  had  550  men  to  start  with. 

Mr.  Shallenberger.  They  were  nearly  all  in  the  Regular  Army? 
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Gen.  GoRQAS.  Yes. 

Mr.  Harrison.  The  men  themselves  in  the  Regular  Army  would 
know  better  how  to  take  care  of  themselves  than  the  new  men  in 
the  National  Army  or  the  National  Guard  ? 

Gen.  (joroas.  tt  is  hke  saying  that  a  veteran  knows  better  how 
to  take  care  of  himself  than  a  man  who  has  iust  been  recruited. 

Mr.  Harrison.  That  might  explain  the  dinerence  in  the  sick  rate. 

Gen.  GoRGAS.  There  is  an  element  in  that.  A  man  who  has  been 
in  the  Army  a  long  time  has  probably  had  measles.  Of  course,  he 
gets  better  food  and  better  blankets,  and  everything  of  that  kind, 
if  he  knows  how  to  take  care  of  himself. 

Mr.  Shallenberger.  I  understood  you  to  say  that  pneumonia 
comes  largely  from  preexisting  cases.  Why  is  it  that  a  man  who  has 
had  measles,  which  has  no  germ,  as  I  understand  it,  contracts  pneu- 
monia easier  than  anybody  else  ? 

Gen.  GoRGAS.  He  is  more  prepared  to  receive  the  pneumonia 
germs.     He  has  had  bronchitis. 

Mr.  Shallenberger.  Does  it  apply  more  to  that  particular  dis- 
ease than  to  any  other  disease  ? 

Gen.  (jOrgas.  You  mean  why  is  pneumonia  a  complication  of 
measles?  It  is  probably  because  measles  is  a  respiratory  disease. 
One  of  the  common  complications  is  mastoiditis.  Tne  man  probably 
gets  mastoiditis  very  easily  from  measles,  because  he  is  run  down, 
and  pneumonia  is  preeminently  so. 

Mr.  Shallenberger.  Did  vou  find  that  pneumonia  is  more  preva- 
lent in  the  southern  camps  than  in  the  northern  camps  ? 

Gen.  GoRGAS.  As  a  matter  of  fact,  it  is. 

Mr.  Shallenberger.  Were  not  the  Army  camps  put  in  the  South 
because  it  was  supposed  that  the  chmate  would  be  better  for  the  men 
when  they  had  to  be  in  the  tents  ? 

Gen.  Gorgas.  I  thought  it  would  be. 

Mr.  Shallenberger.  But  it  did  not  turn  out  to  be  so  ? 

Gen.  Gorgas.  I  think  it  has. 

Mr.  Shallenberger.  You  think  you  would  have  had  more  pneu- 
monia  

Gen.  Gorgas  (interposing).  No. 

Mr.  Shallenberger.  Did  you  reduce  the  death  rate  by  sending 
the  men  South  ?  You  sent  them  South,  and  did  not  prepare  to  take 
care  of  them  as  well,  although  you  give  them  as  warm  quarters. 
Did  that  have  something  to  do  with  the  high  death  rate  in  the 
National  Guard? 

Gen.  Gorgas.  I  do  not  think  it  had. 

The  Chairman.  You  did  not  anticipate  that  we  would  have  any 
such  winter  as  we  are  having  ? 

Gen.  (jorgas.  No. 

Mr.  Harrison.  When  a  soldier  becomes  very  ill,  is  his  family 
notified  ? 

Gen.  Gorgas.  Those  are  the  general  directions.  In  some  cases  it 
has  been  neglected.  We  are  t^ng  the  matter  up  to  arrange  it  so 
that  that  will  be  done  promptly.  We  are  arranging  to  -take  a  Red 
Cross  man  in  every  hospital,  and  it  will  be  his  business  to  notify  the 
family  of  every  man  who  goes  into  the  hospital. 

Mr.  Harrison.  As  soon  as  a  man  comes  into  a  hospital  the  family 
will  be  notified  t 
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Gen.  GoRGAS.  Yes. 

Mr.  Greene.  Gov.  Shallenberger  suggested  the  possibility  that  the 
less  experienced  oflB^cer  who  comes  from  civil  life  to  become  an  officer 
in  the  National  Guard  or  the  National  Army  woxild  not  be  likely 
to  have  the  same  disciplinary  control  and  efficiency  of  administration 
as  the  Regular  Army  officer,  so  that  he  might  safeguard  the  health  of 
his  conmiand.  Do  you  not  find  that  that  probably  does  enter  into  the 
situation  as  one  of  the  probable  causes  of  the  health  conditions  ? 

Gen.  GoRGAS.  It  is  hard  to  answer  a  question  hke  that.  It  is  a 
fact  that  the  Regular  Army  officer  would  Know  how  to  do  it. 

Mr.  Greene.  It  can  not  be  reduced  to  statistics,  I  know,  but  I 
simply  wanted  to  get  your  impression  about  it. 

Gen.  GoRGAS.  My  impression  is  that  when  it  comes  to  health  that 
it  does  not  play  a  very  great  part.  If  we  were  going  to  put  quarantine 
regulations  into  effect,  I  woidd  feel  much  more  confident  that  those 
regulations  would  be  carried  out  by  a  regiment  of  regular  troops, 
whether  I  gave  orders  for  that  or  not.  If  1  gave  orders  establishing 
a  quarantine  in  the  case  of  one  of  our  present  National  Army  r^- 
ments,  I  would  be  pretty  certain  that  they  would  not  be  carried  out. 
Whether  a  man  is  very  well  fed  and  well  clothed,  and  whether  you 
could  tell  from  your  figures  that  he  is  going  to  have  more  pneumonia 
or  less  pnemnonia  might  be  questioned.  If  I  were  going  to  have 
pneumonia  I  would  want  to  be  well  fed  and  well  clothed.  If  I  had 
oefore  me  a  definite  scientific  proposition  as  to  whether  a  well- 
clothed  man  was  more  likely  to  get  pneumonia,  and  whether  I  could 
prove  it,  I  would  be  very  shaky  on  my  experience.  I  have  seen  the 
worst  epidemics  of  pneumonia  in  the  Tropics  that  I  have  ever  seen. 

Mr.  Greene.  I  had  more  particular  reference  to  the  matter  of 
discipline. 

In  1898  I  was  an  officer  in  a  volunteer  regiment.  Fortunately,  an 
officer  of  the  medical  staff,  who  was  a  very  intimate  friend  of  mine, 
used  to  drop  around  and  talk  with  me.  lie  put  into  mj  mind  some 
ideas  about  company  discipline,  with  an  idea  of  their  being  effective- 
as  preventive  measures  in  regard  to  epidemirs  starting  in  the  camp. 
He  casuaUy  let  me  know  some  things  which  it  might  be  a  good  thing 
for  me,  on  my  own  responsibility,  to  insist  upon  with  my  own  men, 
to  demand  obedience,  and  so  I  had  a  httle  coaching,  in  regard  to  such 
things  as  forbidding  the  men  drinking  water  except  at  certain  places 
or  points,  and  various  other  things  of  that  kind.  1  f  oimd  that  while  at 
first  it  seemed  to  be  a  httle  bit  of  petty  despotism,  the  men  soon  came 
to  understand  it  was  in  their  own  mterest,  and  that  command  had  less 
troubles  of  certain  kinds  than  others,  where  there  was  no  particular 
concern  shown,  and  in  which  they  had  those  troubles  simply  through 
ignorance.  As  we  were  all  volunteer  officers,  the  thought  comes 
(firectly  to  my  mind  that  the  firmer  grasp  of  administrative  details 
which  a  regular  soldier  has  must  have  a  marked  tendency  toward 
creating  a  better  health  standard  in  the  command. 

Gen.  GoRGAS.  I  think  that  goes  without  saying. 

Mr.  Anthony.  General,  I  wanted  to  ask  if  you  nave  done  anything 
to  improve  the  hospitals  at  Camp  Doniphan  recently  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Anthony.  The  case  that  was  brought  out  in  the  Senate  the 
other  day  was  at  Camp  Doniphan  ? 

Gen.  (jorgas    I  thi  k  it  was. 
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Mr.  Anthony.  A  Member  of  Congress  from  Kansas,  Mr.  Campbell, 
called  to  my  attention  the  conditions  that  prevailed  there  before  this 
latest  development,  and  he  gave  me  a  letter  from  a  banker  in  his 
district  bearing  on  conditions  in  that  hospital,  which  I  think  ought 
to  be  brought  to  the  attention  of  the  committee,  and  I  will  read  it. 

Gen.  GoRGAs.  What  is  the  date  of  it  ? 

Mr.  Anthony.  It  is  dated  December  4,  1917.     Ho  says: 

CoFFEYViLLE,  ICa.ns.,  December  4 y  1917. 
Hon.  Phil  P.  Campbell, 

Washington. 

Dear  Sir:  I  wish  to  get  your  help  to  impro\dng  hospital  conditions  at  Camp  Doni- 
phan. Champ  Clark  saw  a  little  of  the  wretched  management  and  registered  a  big 
kick  but  it  has  not  improved.  Smith,  a  Salina  boy  in  Company  M,  One  Hundred 
and  Thirty-seventh  Iniantry  took  spinal  meningitis;  the  ward  maters  said  that  if  he 
lasted  more  than  two  davs  it  would  be  a  miracle,  but  the  authorities  did  not  wish  his 
parents  to  know.  He  died  Sunday;  he  was  in  the  hospital  three  weeks  and  never 
had  even  a  sponge  bath.  Ted  Richter,  also  of  Company  M,  was  in  the  hospital  for 
rheumatism;  ne  told  one  of  the  boys  who  went  to  see  him  that  he  had  had  no  water 
to  wash  his  face  for  two  days.  In  one  of  the  drills  my  son  Robert  Hugh  had  two  bones 
in  his  hand  broken.  He  went  to  the  hospital  and  they  told  him  that  they  were  too 
busy — did  not  even  bandage  his  hand;  he  walked  2  miles  to  his  own  tent,  where  a 
sergeant  bound  his  hand,  but  so  inefficiently  that  it  had  to  be  released.  After  wait- 
ing three  days  without  treatment,  he  went  to  Oklahoma  City,  where  a  doctor  gave 
him  the  much  needed  attention.  Mr.  Ball's  (president  of  this  bank)  son  Charles  was 
told  that  he  had  diphtheria,  and  was  ordered  to  the  hospital — not  in  an  ambulance, 
but  he  walked  2  miles  through  the  camp,  although  supposed  to  be  suffering  with  a 
contagious  disease;  he  was  put  into  the  diphtheria  wara,  given  10,000  units  of  anti- 
toxin, kept  with  true  diphtneretic  patienta  for  a  week  and  dismissed.  The  boy  said 
thpt  it  was  hell  and  that  he  would  rather  d^e  in  his  tent  than  to  go  to  the  base  hospital 

The  reports  of  the  wretched  mismanagement  are  almost  incredible,  laut  I  have 
given  you  instances  which  come  direct  from  Company  M.  Surely  our  sick  soldiers 
deserve  humane  treatment,  but  they  certainly  are  not  getting  it  at  Fort  Sill. 

If  you  can  start  something  to  improve  conditions,  I  implore  you  to  begin  and  earn 
the  gratitude  of  thousands  of  parents  whose  sons  are  in  that  camp. 
Respectfully, 

Chas.  T.  Carpenter. 

You  think  those  conditions  have  been  remedied  at  this  time  ? 

Gen.  GoRGAS.  I  am  not  prepared  to  assent  to  that  statement  of 
those  conditions.  I  would  like  to  have  the  facts  in  that  case.  I 
can  look  them  up.  I  would  like  to  have  everything  of  that  kind,  so- 
that  if  there  is  an}"  defect  we  can  correct  it. 

Mr.  McKenzie."  I  will  say  for  Mr.  Anthony's  information  that 
while  I  was  at  home  during  the  lioliday  season,  one  of  the  boys  from 
my  home  town  had  an  attack  of  measles,  and  afterwards  had  pneu- 
monia, at  this  same  camp,  and  while  I  was  there  the  father  of  the 
boy  got  a  telegram  from  the  hospital  informing  him  that  his  boy 
was  dangerously  ill.  The  boy  aftei^wards  died.  I  cite  that  to  show 
that  they  informed  the  parents  that  the  boy  was  dangerously  ill. 

Gen.  GoRGAS.  I  was  at  Camp  Doniphan  about  the  time  that 
letter  was  written.  From  inspections  that  have  been  made  since  I 
know  that  the  hospitals  are  improving,  and  all  the  men  are  being 
trained  everywhere.  Individual  instances  like  that  convey  a  wrong 
picture.  I  would  like  to  have  the  facts  in  instances  of  that  kind  in 
order  that  I  may  look  into  them  and  see  what  has  occurred,  and 
see  what  corrections  could  be  made.  Things  of  that  kind  would  be 
most  likely  due  to  lack  of  discipline. 

The  Chairman.  Do  you  not  tnink  it  is  remarkable  that  they  have 
found  so  few  instances  of  this  kind  in  the  camps  of  an  army  of  over 
a  million  men  organized  in  nine  months? 
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Gen.  GoROAs.  I  think,  in  general,  the  men  are  well  taken  care  of 
in  the  hospitals.  The  same  day  that  Senator  Chamberlain  read  his 
letter,  a  Senator  sent  me  a  complaint  from  Camp  Doniphan,  a  bitter 
complaint. 

The  mother  and  father  of  one  of  the  men  went  to  Camp  Doniphan, 
and  when  they  got  there  they  wrote  a  letter  to  me  saying  they  were 
entirely  mistaken  in  what  they  had  said  before  thev  left  home, 
saying  that  everything  that  coiud  be  done  was  being  dfone  for  their 
son. 

The  pictures  are  different.  This  mother  had  written  a  letter 
based  on  what  her  son  had  written  her  when  the  son  had  left  home. 
I  have  no  doubt  that  probably  a  good  many  of  the  facts  were  so,  but 
the  whole  impression  upon  the  mother  had  been  to  give  her  a  different 
picture  than  that  which  really  existed.  I  have  no  doubt  the  whole 
pictiu'e  will  be  quite  different.  The  picture,  as  a  general  thing, 
would  be  dUferent  from  that  which  the  facts  show.  I  would  like  to 
have  the  facts  in  cases  of  that  kind.  I  do  not  care  who  wrote  the 
letter,  just  so  we  can  identify  the  organization. 

Mr.  Anthony.  Here  is  a  newspaper  article^  taken  from  the  San 
Antonio  Express,  which  pictures  the  conditions  at  Camp  Bowie. 
Where  is  that  ? 

Gen.  GoRGAS.  At  Fort  Worth. 

Mr.  Anthony.  It  tells  of  a  father  who  buried  two  boys  on  the 
same  day,  one  of  them  dying  in  South  Carolina  and  the  other  at 
Camp  Bowie.     The  letter  says: 

To  the  Editor  of  the  San  Antonio  Daily  Express: 

I  am  going  to  appeal  to  you  to  help  me  and  mine  in  a  humane  way. 

I  have  just  returned  from  Camp  Bowie  with  my  dead  boy.  Had  one  to  die  in  South 
Carolina  Monday  morning,  December  3.  I  sent  a  telegram  to  the  other  one  at  Camp 
Bowie,  telling  him  to  come  at  once.  I  had  a  return  wire  that  he  was  dying.  I  went 
at  once,  and  found  him  dead.  I  had  never  been  notified  of  his  being  sick.  When  I 
got  there  one  of  the  lieutenants  told  me  that  he  had  been  trying  to  see  him  for  jGive 
days  to  write  his  insurance,  and  they  would  not  let  him  in,  but  when  he  took  the 
telegram  he  found  him  past  human  aid. 

My  boy,  on  Sunday,  November  25,  sent  word  to  one  of  our  neighbor  boys  (who  is 
at  Camp  Bowie)  to  come  and  bring  him  some  fruit,  or  something  that  he  coiild  eat 
So  this  friend,  who  was  on  duty  and  could  not  ^,  bought  the  fniit  and  sent  it  by  a 
schoolmate  of  my  boy's.  The  hospital  authorities  would  not  let  him  in.  He  tned 
time  and  again  to  see  my  boy,  but  could  not  get  in. 

When  I  met  him  in  camp,  on  December  4,  at  4.30  p.  m.,  he  did  not  know  that  his 
friend  and  schoolmate  was  dead.    They  both  enlisted  together  in  the  same  company. 

Now,  the  point  is  this:  The  Red  Cross  is  taking  up  money  for  the  soldiers,  and  are 
getting  lots  of  it;  they  are  going  to  knit  their  sweaters,  but  what  they  need  most  is 
nurses  and  nourishment,  something  they  haven't  at  Camp  Bowie.  I  saw  two  of  the 
sick  boys  fed.  Their  supper  consisted  of  camp  bread,  beans,  raw  tomatoes,  and 
coffee.     One  of  them  could  go  it  and  the  other  one  was  trying  to  when  I  left. 

I  saw  three  taken  to  the  hospital  from  the  San  Marcos  company  while  I  was  there; 
know  one  of  them.  He  is  the  son  of  Henry  Mueller,  of  San  Marcos.  He  volimteered 
to  tight  for  his  country.  They  had  him  on  a  stretcher  with  one  blanket  over  him,  car- 
rying him  head  first,  with  head  imcovered.  They  had  to  carry  him  about  500  yards 
and  ne  had  just  been  taken  out  of  bed  with  a  bad  case  of  pneumonia  and  was  seriously 
sick.    The  wind  was  blowing  a  gale  from  the  north  and  nearly  freezing. 

Now,  gentlemen,  as  public  men,  can't  you  help  those  boys  some  way?  The  Red 
Cross  knitting  is  not  worth  one  penny  to  a  sick  soldier.  They  need  nurses  and  nourish- 
ment. Those  knitted  sweaters  are  not  worth  a  cent  to  the  boys.  I  appeal  to  the  Red 
Cross  to  send  nurses  and  nourishment. 

My  boy  died  with  his  summer  clothes  on  and  was  buried  in  his  shirt  sleeves.  He  had 
no  coat  nor  overcoat.  Thoy  need  a  heavy  comfort  on  the  cots  and  a  quilt  over  the  blan- 
ket. 

Those  boys  must  have  help  and  at  once.  I  know  that  many  died.  Now  this  appeal 
is  to  the  public  in  general,  to  the  Red  Cross  and  the  Y.  M.  C.  A.  in  particular.    The 
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only  thing  in  particular  that  I  could  find  that  had  been  done  was  that  the  Y.  M.  C.  A. 
had  secured  permission  from  the  authorities  to  run  the  picture  show  on  Sunday  and 
charge  double  the  regular  price,  and  to  send  a  preacher  to  preach  to  them.  That  is 
nourishment  mentally,  but  they  need  bodily  comfort.  Tne  knitting  of  clothes  is 
wasting  time,  if  they  really  want  to  help  the  bojrs. 

I  am  ready  to  make  affidavit  to  what  is  written  here.  I  have  no  more  boys  up  there, 
for  I  buried  two  in  one  grave  the  other  day.  But  my  neighbors  have  boys  there,  and 
if  I  can  save  the  life  of  one  I  will  be  well  paid.  Of  course  it  is  nice  to  save  their  souls, 
but  neither  vou  nor  I,  nor  the  Y.  M.  C.  A.,  nor  the  Red  Cross  can  do  tiiat  when  they  are 
actually  suffering  for  bodily  attention.  It  is  enough  to  make  an  atheist  of  a  presw^her 
to  go  and  look  at  those  poor  boys .  The  country  is  going  wild  o  ver  all  those  helps  for  the 
boys,  but  it  don't  reacn  the  boys.    They  don  t  get  what  thev  really  need. 

My  poor  boy  died,  but  he  didn't  die  for  his  country;  he  died  for  the  want  of  care  and 
nourishment. 

Georqe  W.  Spabks, 

Blanco  J  Tex. 

Is  that  rather  rough  fare  for  men  in  a  hospital  ? 

Gen.  GoRGAs:  When  was  that  letter  dated? 

Mr.  Anthony.  This  is  from  the  San  Antonio  Express.  It  is 
dated  December  3,  1917. 

Gen.  GrOROAS.  I  was  at  Camp  Bowie  about  November  25.  What 
was  going  on  there  with  the  feeding  of  the  very  sick  men — . — 

Mr.  Anthony  (interposing).  This  father,  George  W.  Sparks,  says 
that  the  boy  was  clad  in  his  summer  clothes  and  was  buried  in  ms 
shirtsleeves.  That  would  show  that  he  evidently  was  not  dressed 
in  his  uniform  when  the  body  was  sent  from  the  camp. 

Gen.  GoRGAS.  I  would  like  to  have  the  facts  in  tnat  case.  It  is 
possible  that  a  great  many  of  those  things  might  occur.  I  will  find 
out  what  the  facts  are.  In  those  cases,  we  take  it  for  granted  that 
the  situation  is  as  represented.     But  I  think  that  is  unniir. 

Mr.  Harrison.  I  nave  a  son  down  there,  and  he  has  been  there 
four  weeks  and  the  letters  he  has  written  to  me  have  been  very 
glowing. 

Gen.  GoRGAS.  Let  me  tell  you  what  I  know  about  the  facts.  In 
Camp  Bowie  there  were  400  very  sick  men  who  were  concentrated 
into  six  or  eight  wards.  Those  men  were  imder  the  charge  of  120 
female  nurses.  Every  man  has  his  food  cooked  in  the  diet  kitchen, 
and  it  is  a  Ught  diet.  No  such  food  ever  gets  into  those  sick  wards. 
The  governor  had  complained  about  the  very  thing  complained 
of  there,  about  a  pneimionia  patient  not  having  his  face  and  hands 
washed. 

Mr.  Anthony.  All  the  meningitis  patients  have  female  nurses  ? 

Gen.  GoRGAS.  They  did  at  that  time. 

Mr.  Anthony.  At  Camp  Bowie  ? 

Gen.  GoRGAS.  Yes. 

Mr.  Anthony.  A  gentleman  who  is  familiar  with  the  Hestwood 
case  tells  me  the  only.nurso  the  Hestwood  boy  had  was  a  prisoner 
detailed  from  the  camp  guardhouse.  Is  it  tne  practice  to  detail 
prisoners  for  that  kind  of  work  ? 

Gen.  GoRGAS.  I  happen  to  know  that  there  were  no  female 
nurses  at  Camp  Donipahn  at  that  time. 

Mr.  Anthony.  There  are  some  there  now^ 

Gen.  GoRGAS.  There  are  80  there  now. 

Mr.  Greene.  There  has  been  a  report  around  town  that  several 
score  nurses  have  been  at  Philadelpnia  and  Baltimore  waiting  for 
weeks  for  assignment,  and  some  of  them  have  become  dissatisfied, 
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and  the  complaint  that  seems  to  come  from  them  is  that  they  are 

fettine  tired  of  doing  nothing,  and  it  is  said  that  they  have  been 
ept  there  at  great  expense,     is  it  proper  to  ask  whether  that  matter 
has  come  to  your  notice  ? 

Gen.  GoROAS.  That  is  a  case  where  there  are  about  300  nurses 
waiting  in  New  York  and  various  places  to  go  to  France.  They  be- 
long to  the  various  base  hospitals  and  have  been  ordered  over  tnere, 
ana  they  are  waiting  for  the  notification  of  the  transport  officer  to 
go  aboard.  Sometimes  they  are  ordered  to  New  York  and  they  do 
not  get  a  vessel  to  take  them  for  a  month.  At  the  present  time  tnere 
are  about  300  waiting  there. 

Mr.  Shallenberqer.  They  are  waiting  for  assignments  in  Europe  ? 

Gen.  GoROAS.  They  are  waiting  for  transportation. 

Mr.  LuNN.  General,  the  item  of  drugs  must  be  a  very  large  item. 
Are  those  drugs  purchased  from  various  concerns,  or  do  you  have 
any  kind  of  a  pharmaceutical  corps  to  mix  those  drugs  from  the  raw 
materials  ? 

Gen.  GoROAs.  No;  we  purchase  our  drugs,  to  a  large  extent. 

Mr.  LuNN.  Would  it  not  be  a  tremendous  saving  of  money  if  you 
mixed  your  own  drugs  ? 

Col.  Darnell.  No  it  would  not.  In  the  case  of  our  field  medicines, 
it  requires  expensive  machinery  to  make  them,  and  they  are  put  in 
cans.     It  would  be  absolutely  impracticable  to  do  that  in  the  field. 

In  order  to  get  sufficient  medicines  for  this  army  we  had  to  call  all 
the  pharmaceutical  manufacturers  here  and  oi^anize  them  to  see 
what  they  could  do,  and  we  are  working  them  to  the  limit  now. 

Mr.  LuNN.  How  about  the  prices;  have  they  been  fixed  by  youl 

Col.  Darnall.  No;  the  prices  are  gradually  going  up,  as  the 
things  get  scarce.  I  have  a  price  list  here  on  a  number  oi  our  most 
important  drugs  which  shows  the  prices  before  war  was  declared 
and  after  the  war  began.     It  is  illustrative  of  the  general  trend, 

(The  price  list  referred  to  is  as  follows:) 


Acid,  boric,  5-graln  tablets per  1,000. .  | 

Aether  In  J-lb.  tin per  tin. .; 

Alcohol per  gallon . .  | 

Bismuth  subnltrate,  5-grain  tablets per  1,000. . , 

Chloral  hydrate,  &-grain  tablets per  1,000. . 

Chloroform,  J-pound  tins per  tin. .; 

Cocain  hydrochloride,  i-ounoe  bottles per  bottle. . ' 

Glycerine per  gallon. . : 

Magnesium  sulphate  (Epsom  salts) per  pound . . 

liorphlne  sulphate,  H>ux^ce  bottle per  Dottle. . I 

Oleum  ricinl  (castor  oil) per  gallon. . , 

Oloum  terebinthinae  (oil  of  turpentine) ;.  .per  eallon. .  i 

Opium  (powder)  2-ounce  bottle ".  .per  bottle. . 

Phenol  (carbolic  acid)  (-pound  bottles per  bottle. . ' 

Potassium  iodide,  5-grain  tablets per  1,000. . 

Quinine  sulphate,  3-grain  tablets per  1,000. . 

Sodium  salicylate,  5-grain  tablets per  1,000. . 


Price 

before 

the  war. 


10.24 
.18 
.66 

1.26 
.80 
.099 
.975 

2.57 
.06 
.86 

1.04 
.85 
.601 
.09^ 
.60 

1.05 
.40 


Price 
in  1917. 


fO.S2 

.90 
2.60 
1.34 

.26 
1.74 
5l40 

.09J 
2.40 
a  14 
1.68 
3.50 

.27 
1.29 
&» 
1.08 


Mr.  LuNN.  May  I  ask  you  regardmg  the  antitoxin  ?  What  do  you 
have  to  pay  for  that?  The  reason  I  ask  that  is  that  at  one  time, 
in  the  State  of  New  York,  in  the  city  of  ^hich  I  was  the  executive, 
i^e  had  to  pay  from  $3  to  $5  for  3,000  imits.  We  got  it  so  that  we 
could  give  it  away.    It  only  cost  about  10  cents. 
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Col.  Darnall.  We  usually  make  special  arrangements  about 
that. 

The  Chaibman.  There  is  one  other  item  in  your  estimate  that 
I  want  to  ask  you  about.  General,  and  that  is  the  pay  of  124,188 
enlisted  men  in  your  department.  I  beUeve  Gen.  Snarpe  said  you 
had  in  November  75,000  men. 

Gen.  GoRGAS.  That  was  the  case. 

The  Chairman.  How  many  have  vou  now? 

Gen.  GoRGAS.  About  80,000,  exclusive  of  Veterinary  Corps, 
Sanitar}  Corps,  and  Ambulance  Service.  If  we  can  get  up  to  10 
per  cent  of  tne  total  forces,  we  expect  to  have  our  full  allowance. 

The  Chairman.  Do  you  need  all  of  the  124,188? 

Gen.  GoRGAS.  Yes;  and  more  than  that  for  a  miUion  and  a  half 
men. 

Tlio  Chairman.  How  many  do  you  need  for  a  million  and  a  half 
men  ? 

Gen.  GoRGAS.  I  think  about  150,000,  exclusive  of  Veterinarj 
Corps,  Sanitary  Corps,  and  Ambulance  Service. 

Tne  Chairman.  Will  you  put  hi  the  record  a  statement  showing 

}'ust  exactly  how  many  you  need  for  a  million  and  a  half  men,  and 
or  two  million  men,  together  with  the  pav  and  allowances,  and  also 
include  the  same  information  in  a  detailed  statement  in  reference 
to  the  ofliciers  in  your  department? 
Gen.  GoRGAS.  I  wiU  be  glad  to  do  so. 
(The  statements  referred  to  are  as  follows:) 

Commissioned  and  enlisted  personnel  of  the  Medical  Department,  with  their  approxi- 
mate pay  and  allowances,  required  for  the  military  establishment  at  the  several  strengths 
indicated. 


Class  of  personnel. 


Present 
active. 


Commissioned. 

Medical,  Lncluding  Reserve  Corps  active ll  i  ik  nM\ 

National  Guard  and  National  Army.. '/    "'  "*^ 


Dental,  including  Reserve  Corps  active  and 

National  Guard. 

Veteilnaiy,  including  Reserve  Corps  active 

National  Guard  and  National  Army 

Sanitary  Corps,  National  Army 

Ambulance  Service,  National  Army 


Strength,  1,500,000. 


Required. 


Enlisted. 

Medical  Department  proper. 

Veterinary  Corps 

Sanitary  Corps 

Ambulance  Service 


Total. 


•1,763 

U,002 

<722 
•135 


•78,576 

T 6.000 

'600 

•6,124 


109,982 


15,000 

2,000 

1,100 

1,500 
214 


150,000 

19,200 

3,945 

7,605 


200,564 


Cost. 


$45,000,000 

6,000,000 

2,725,000 

4,060,000 
515,000 


65,300,000 
7,770,000 
1,645,000 
3,065,000 


136,070,000 


Strength,  2,000,000. 


Required. 


20,000 

2,667 

1,450 

2,000 
214 


200,000 

25,600 

3,945 

7,606 


263,481 


Cost. 


160,000,000 

8,000,000 

3,915,000 

5,400,000 
515,000 


87,070,000 

10,360,000 

1,645,000 

3,066,000 


179,970,000 


1  Number  required  on  basis  of  10  to  every  1,000  of  total  strength;  cost  estimated  at  S3,000  per  aimumeaoh. 

•  Number  required  on  basis  of  1  to  every  750  of  total  strength;  cost  estimated  at  13,000  per  annum  each. 

s  Number  reauired  on  basis  of  section  16,  National  Defense  Law,  June  3, 1916;   cost  estimated  at  $2,700 
per  ayipum  each. 

•  Number  required  on  basis  of  1  to  every  1,000  of  total  strength;  cost  estimated  at  $2,700  per  annum  each. 
^  Number  as  prescribed  by  the  President;  cost  estimated  at  $2,400  per  annum  each. 

•  Number  required  on  basis  of  10  per  cent  of  strength  of  Army;  cost  averaged  allowing  four  grades  $436.36 
each. 

'  Number  required  on  basis  of  16  men  to  each  400  animals,  and  480,000  animals  to  1,500,000  men;  cost 
averased  $404  70  each 

•  Number  required  not  proportional  to  total  strength,  but  changed  as  necessity  requires;  cost  averaged 
At  $417.06  each. 

•  Number  required  not  proportional  to  total  strength  but  is  fixed  by  the  President;  cost  averaged  at 
4403.31  each. 


53906—18- 


•77 
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CommiBdoned  and  enlisted  personnel  of  the  Medical  Department^  with  their  approxi^ 
mate  pay  and  allowances,  required  for  the  military  establishment  at  the  several  strengths 
indicated — Continued . 


Claas  of  personnel. 


CommUtiotud. 

Medical,  including  Reserve  Corps  acUve 

Natlcmal  O  oard  and  National  Army 

Dental,  Including  Reserve  Corps  active  and  National 

Guard 

Veterinary,  indudinc  Reserve  Corps  active 

National  Ouard  and  National  Army 

Sanitary  Corps,  National  Army 

Ambulance  Service,  National  Army 

KnHited, 

Medical  Department  proper 

Veterinary  Corps 

Sanitary  Corps 

Ambulance  Service : 

Total 


}   25,000 


Strength,  2,500,000. 


Required. 


} 


3,333 

1,800 

2,600 
214 


250,000 

32,000 

3,045 

7,006 


326,307 


Cost. 


975,000,000 

10,000,000 

4,060,000 

6,760,000 
515,000 


106,840,000 

12,060,000 

1,645,000 

3,065,000 


222,825,000 


Strength,  3,000,000. 


Required, 


30,000 

4,000 

2,200 

3,000 
214 


800,000 

38,400 

3,045 

7,806 


380,364 


Cost. 


600,000,060 

12,000,080 

5,040,000 

8,100,000 
515,000 


130,610,000 

15,540,000 

1,645,000 

3,065,000 


267,415,000 


Mr.  TiLSON.  General,  have  you  a  lai^e  number  of  officers  who 
have  been  selected  and  commissioned,  and  who  are  ready  for  call  in 
case  we  should  wake  up  some  fine  morning  and  find  a  great  many 
wounded  men  to  be  cared  for ;  more  than  we  had  calculated  on  ? 

Gen.  GoRGAS.  We  have  about  6,000,  and  are  increasing  that  num- 
ber  all  the  time. 

Mr.  TiLsoN.  Do  you  think  that  any  practicing  graduate  physician 
should  be  enhsted  and  taken  away  for  the  draft  and  should  not  be 
enrolled  in  some  sort  of  reserve  corps,  where  he  could  be  used  ? 

Gen.  GoRGAs.  We  are  getting  up  a  volxmteer  corps  of  that  kind 
now,  to  take  in  all  physicians. 

Mr.  TiLSON.  I  know  of  one  instance  of  a  doctor  in  a  country  com- 
munity who  was  drafted  and  put  in  the  ranks,  and  made  a  private, 
and  the  people  in  that  community  have  no  doctor  now.  There  is 
no  doctor  within  15  miles,  and  I  have  reports  that  a  number  of  people 
have  died  there  without  any  opportunity  of  having  the  services  of  a 
physician,  and  yet  that  doctor  was  taken  out  oi  that  community 
and  sent  to  a  National  Army  camp,  and  he  is  still  a  private. 

Qen.  GoROAS.  We  would  like  to  get  hold  of  that  man.  We  will 
get  him. 

(Thereupon  the  committee  adjourned,  to  meet  to-morrow,  Wednes- 
day, January  30,  1918,  at  10.30  o'clock  a.  m.) 
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Committee  on  Military  Affairs, 

House  of  Representatives, 
Wednesday^  January  30^  1918. . 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent 
(chairman)  presiding. 

STATEMENT  OF  BBIG.  OEN.  E.  EVELETH  WINSLOW,  COEFS  OF 
ENOINEEBS,  ASSISTANT  TO  THE  CHIEF  OF  ENOINEEES,  ACCOM- 
FANIES  BY  MAJ.  EAEL  NOBTH,  MAJ.  EOSGOE  C.  CEAWFOED, 
AND  MAJ.  ETTFUS  W.  FIITNAM,  ENOINEEE  COEFS. 

The  Chairman^  General,  the  first  item  for  the  Engineer  Corps  is 
on  page  19,  for  the  pay  of  400  officers,  and  the  amount  asked  for  is 
$925,200.  We  have  had  some  information  on  that  item  from  Gen. 
Sharpe.    How  many  officers  are  there  in  the  Engineer  Corps  now  ? 

Gen.  Winslow.  The  authorized  commissioned  strength  of  the  Corps, 
by  law,  is  505.  We  now  have  about  330  officers  in  the  Regular  Serv- 
ice, of  whom  5  are  detailed  on  the  General  StaflF.  However,  we  had 
an  examination  last  week  of  candidates  for  commi^«sions  in  the  Engi- 
neer Corps,  and  we  expect  to  have  another  examination  about  July  1, 
the  time  being  chosen  so  that  it  will  be  convenient  for  next  June's 
graduates  of  technical  schools  to  take  the  examination.  From  those 
two  examinations  it  is  expected  that  the  corps  will  be  practically 
filled. 

According  to  law,  commissions  are  open  to  two  classes  of  persons 
only — ^first,  graduates  of  the  Military  Academy,  and,  second,  gradu- 
ates of  approved  technical  schools — ^who  are  unmarried,  and  between 
the  ages  of  21  and  29  years^  and  who  pass  the  examination  success- 
fully. In  order  to  be  eligible  to  take  the  examination  they  must 
hold  diplomas  showing  graduation  from  engineering  courses  in  an 
approved  technical  school.  The  examination  held  last  week  was  for 
those  who  have  already  graduated  from  such  schools. 

The  Chairman.  Is  the  list  of  those  schools  published  by  the  War 
Department  ? 

Gen.  Winslow.  It  is  not  published,  but  there  is  a  list  which  has 
been  prepared,  with  the  assistance  of  the  Bureau  of  Education  of  the 
Interior  Department  and  the  Carnegie  Foundation,  for  the  Advance- 
ment of  Teaching.  By  the  terms  of  the  act  of  June  27,  1911,  com- 
missions in  the  Corps  of  Engineers  were  opened  to  civilian  candi- 
dates. 

Mr.  Gordon.  How  manv  of  those  approved  technical  schools  are 
there? 

Gen.  Winslow.  There  are  117  on  the  list  now. 

1237 


1238  ABMY  APPROPRIATION  BILL,  1910. 

The  passage  of  the  act  I  just  referred  to  made  it  necessary  to 
select  the  schools  which  were  to  be  put  on  tiie  approved  list.  The 
War  Department  felt  that  it  did  not  nave  tlie  information  necessary, 
and  it  asked  the  assistance  of  the  bureau  of  education  of  the  In- 
terior Department  and  later  of  the  Carnegie  Foundation.  With 
the  assistance  of  those  two  institutions  a  list  was  drawn  up  and 
approved  by  the  Secretary  of  War.  Modifications  have  been  made 
in  the  list  since  that  time,  from  time  to  time,  but  in  every  case  those 
modifications  were  made  upon  the  reconmiendations  of  either  one  or 
both  of  the  institutions  which  assisted  us  in  making  the  list.  A 
general  revision  of  the  list  is  in  process  now,  and  it  is  expected  to  be 
completed  during  the  month  of  February. 

The  Chairman.  Who  conducts  the  examination? 

(len.  WiNSLOw.  The  questions  which  are  to  be  asked  in  the  ex- 
aminations are  prepared  by  the  engineer  school  and  the  office  of  the 
Chief  of  Engineers  together — ^that  is,  they  are  prepared  by  the  mem- 
bers of  the  laculty  of  the  engineer  school,  and  are  then  reviewed  by 
the  assistants  to  the  Chief  of  Engineers.  These  questions  are  then 
sent  out  through  the  Adjutant  General  to  boards  which  meet  in  vari- 
ous places  all  over  the  country,  consisting  partly  of  medical  officers 
and  partly  of  line  officers  who  merely  supervise  the  examinations. 

Then  the  report  of  the  doctor  and  the  answers  to  the  questions  are 
all  sealed  ana  returned  to  the  Chief  of  Engineers,  and  are  there 
examined  by  a  board  appointed  for  this  purpose.  The  present 
board  consists  of  three  regular  officers  and  three  reserve  officers,  who 
are  about  to  mark  the  papers  of  the  candidate  who  took  the  examina- 
tion held  last  week. 

The  Chairman.  Does  the  list  of  505  officers  include  engineers 
who  are  on  river  and  harbor  work? 

Gen.  WiNsiiOw.  It  includes  the  entire  corps.  At  the  present  time 
there  are  only  13  officers  on  what  might  be  called  construction  work, 
and  all  but  five  of  those  are  engaged,  at  least  partially,  on  fortifica- 
tion or  other  military  work.  So  there  are  only  five  officers  at  the 
present  time  who  are  doing  civil  work  exclusively.  Most  of  the 
officers  on  construction  work  are  not  physically  capable  of  going 
into  the  field.  Had  they  been  in  any  other  branch  of  the  service 
than  the  Engineer  Corps  they  would  probably  have  been  retired, 
but  because  of  their  engineering  knowledge  they  have  been  retained 
to  the  Corps  of  Engineers,  and  they  will  probably  be  left  on  the 
active  list  as  long  as  they  can  perform  satisfactory  duty  as  con- 
struction officers. 

The  Chairman.  Do  you  not  have  reserve  officers  in  the  Engineer 

Corps  on  this  work. 

Gen.  WiNSLOW.  These  officers  are  in  the  Engineer  Corps  of  the 
Regular  Army;  they  are  not  reserve  officers.  The  river  and  harbor 
work  is  now  carried  on  under  the  supervision  of  division  Engineers, 
all  of  whom  are -Regular  Army  officers.  The  district  officers  are 
nearly  all  assistant  engineers  who  have  been  called  into  the  active 
service  as  district  officers,  under  the  same  act  of  February  27,  1911. 

In  other  words,  when  the  war  broke  out  we  had  about  120  officers 
on  construction  work.  We  have  called  to  active  military  duty,  either 
in  this  country  or  abroad,  all  except  about  13  of  these  officers  and 
have  turned  their  work  over  to  those  who  were  their  civilian  as- 
sistants before  the  war. 
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The  Chairman.  The  enlisted  men  in  this  corps  are  paid  along  with 
the  enlisted  men  of  the  line ;  that  is,  they  are  carried  with  the  en- 
listed men  of  the  line  ? 

Gen.  WiNSLow\  Yes,  sir.  According  to  law,  the  enlisted  men  of 
the  Corps  of  Engineers  and  the  officers  serving  with  them  are  a  part 
of  the  line  of  the  Army. 

Mr.  Craoo.  Where  do  these  engineers  come  in  who  are  in  France 
now  constructing  the  railroads  ? 

Gen.  Win  SLOW.  The  railroad  organizations  were  formed  last  May 
by  order  of  the  Secretary  of  War.  They  were  organized  as  regi- 
ments of  the  legal  strength  of  the  time ;  that  is,  with  33  officers  and 
slightly  less  than  a  thousand  men.  Subsequently  their  strength  was 
increased  to  47  officers  and  about  1,600  men.  Each  regiment  was 
given  two  Eegular  officers,  one  Eegular  officer  as  a  colonel  to  or- 
ganize the  regiment  and  command  it,  and  another  Regular  officer  as 
adjutant  to  attend  to  the  paper  work.  All  the  other  officers  were 
actually  raih'oad  construction  and  operating  men,  and  were  selected, 
to  a  great  extent,  by  Mr.  Felton,  who  was  given  the  title  of  Director 
(leneral  of  Railways.  The  title  has  recently  been  changed  to  Director 
General  of  Military  Railways.  He  was  foimerly  president  of  one  of 
the  big  railroads  running  out  of  Chicago  and  was  in  close  touch 
with  the  various  railroad  presidents  all  over  the  United  States,  and 
selected  nearly  all  of  the  officers  for  the  first  railroad  regiments  and 
also  for  several  others  formed  since. 

Mr.  Crago.  Gen.  Atterbury  is  also  in  the  railroad  organization,  is 
he  not? 

Gen.  WiNSLow\  He  was  sent  abroad  to  do  about  the  same  thing 
abroad  that  Mr.  Felton  does  in  this  country.  Just  as  Mr.  Felton  is 
the  advisor  in  railroad  matters  to  the  Secretary  of  War,  Gen.  Atter- 
bury is  the  advisor  in  similar  matters  to  Gen.  Pershing,  and  he  has 
been  given  the  title  of  Director  General  of  Transportation,  and  is  in 
charge  of  all  the  various  matters  connected  with  transportation,  such 
as  railroads,  terminals,  highways,  docks,  etc. 

Mr.  Crago.  These  organizations  are  not  a  part  of  the  Regular 
Army  but  of  the  Engineer  Reserve  Corps,  and  they  were  organized 
under  the  provision  in  the  act  of  Mav  18  which  authorized  the  Presi- 
dent to  organize  special  and  technical  units? 

(xen.  WiNsix)w.  That  is  correct;  they  are  a  part  of  the  National 
Armv,  and  were  organized  under  the  provisions  of  the  act  of  Mav  18. 
1917."^ 

Mr.  Crago.  They  were  organized  as  special  and  technical  units? 

Gen.  W1NST.0W.  Ye.s. 

Mr.  TiLSON.  How  many  reserve  officers  are  there  in  the  Engineer 

Corps? 

Gen.  WiNSLOw.  There  are  now  approximately  5,700,  of  whom  all 

but  about  a  hundred  are  on  active  service. 

Mr.  Crago.  Are  those  officers  selected  by  a  competitive  examina- 
tion or  on  the  recommendation  of  men  eminent  in  the  engineering 
profession ;  that  is,  the  ones  who  are  in  these  particular  regiments  ? 

Gen.  WiNSLow.  Tho^e  regiments  were  formed  somewhat  specially, 
in  a  somewhat  different  manner  from  the  way  in  which  the  remainder 
of  the  Engineer  Reserve  was  formed. 

The  railroad  officers  were  selected  by  Mr.  Felton  upon  the  recom- 
mendation of  the  officials  of  the  various  American  railroads.    For 
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instance,  one  regiment  of  railroad  men  was  formed  in  Boston.  A 
certain  proportion  of  the  officers  and  enlisted  men  of  that  regiment 
came  from  the  Boston  &  Albany  Railroad,  a  certain  other  proportion 
came  from  the  Boston  &  Maine  Railroad,  and  a  certain  other  pro- 

B^rtion  was  selected  from  the  men  on  the  New  York,  New  Haven  A 
artford  Railroad. 

Another  of  the  railroad  regiments  was  formed  in  Pittsburgh,  most 
of  the  men  in  that  regiment  coming  from  the  Pennsylvania  Railroad 
and  a  few  of  them  from  the  Baltimore  &  Ohio  Railroad. 

Ordinarily  the  reserve  officers  are  selected  in  a  different  way.  The 
national  deiense  act  provided  for  the  organization  of  Officers'  Re- 
serve Corps  in  the  diflferent  branches  of  the  service,  and  a  few  months 
after  that  act  was  passed  regulations  were  published  by  the  War 
Department  as  to  tne  method  of  organizing  the  Officers'  Reserve 
Corps. 

The  Engineer  branch  of  the  Officers'  Reserve  Corps  was  formed 
in  pretty  much  the  same  way  as  the  others.  We  have  organized  in 
different  parts  of  the  country  something  like  60  local  boards.  Each 
board  is  composed  of  an  Engineer  officer  of  the  regular  service,  some- 
times with  an  assistant  already  commissioned  in  the  reserve  corps, 
and  with  at  least  one  doctor.  Sometimes  the  doctor  is  a  regular 
officer,  but  more  often  he  is  an  officer  of  the  reserve  corps. 

Any  engineer  in  civil  life  who  offers  his  services  or  applies  for  a 
commission  in  the  reserve  corps  is  sent  before  one  of  these  local 
boards.  He  is  examined  physically  by  the  doctor  and  professionally 
by  the  other  members  of  tne  board.  He  has  to  state  his  engineering 
education  and  his  technical  experience  since  his  graduation  from  an 
engineering  school.  According  to  the  table,  if  he  is  a  graduate  of  a 
recognized  technical  school  or  has  had  a  certain  number  of  years' 
experience,  he  is  eligible  for  a  commission  as  second  lieutenant.  If 
he  has  had  more  engineering  experience,  he  is  eligible  for  a  commis- 
sion as  first  lieutenant,  and  so  on  up,  the  more  experience  he  has  had 
the  higher  the  rank  for  which  he  is  eligible.  For  a  commission  in 
any  grade  he  is  required  to  have  had  a  certain  amount  of  actual  ex- 
perience or  to  have  graduated  from  a  recognized  technical  school  and 
to  have  been  a  certain  number  of  years  in  engineering  work. 

Those  records  of  the  local  boards  are  sent  to  Washington,  and  in 
the  office  of  the  Chief  of  Engineers  they  are  laid  before  a  central 
board  for  examination  and  review.  The  larger  proportion  of  those 
papers  are  sent  through  rapidly  and  passed  with  the  recommenda- 
tion that  the  man  be  given  a  commission.  Tliere  are,  however,  of 
course,  a  number  of  cases  where  there  is  something  doubtful,  and 
then  the  case  has  to  be  considered  carefully  by  the  central  board. 

Prior  to  the  4th  of  March  last  year  most  of  the  applications  we 
had  received  for  commissions  in  the  reserve  corps  came  from  men 
well  along  in  life,  with  considerable  experience  in  the  engineering 
profession,  and  we  had  great  difficulty  m  commissioning  Uiem,  be- 
cause the  law  says  that  the  proportion  of  majors  in  the  reserve  corps 
shall  not  bear  a  greater  proportion  to  the  number  of  second  lieut^- 
ants  than  the  proportion  ox  majors  in  the  regular  service  bears  to 
the  number  of  second  lieutenants  in  the  regular  service.  We  had  so 
few  men  suitable  for  second  lieutenants,  taking  their  age  into  con- 
sideration, that  the  central  board  had  to  postpone  the  commissioning 
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of  some  of  the  older  men  because  there  were  not  enough  younger  men 
to  allow  the  proper  proportion  of  majors  to  second  lieutenants. 
We  were  compelled,  therefore,  to  make  a  rule  that  we  would  not  com- 
nxission  any  man  as  major  unless  he  was  45  years  of  age.  The  rule 
had  to  be  as  fair  as  possible  to  all  people  concerned,  so  we  adopted 
the  rule  of  age,  which  is  fair  to  all. 

Mr.  Crago.  Would  it  have  been  good  policy  to  have  repealed  the 
provision  in  the  law  in  regard  to  that  proposition? 

Gen.  WiNSLOw.  I  think  not.  At  that  time  the  President  came  out 
very  strongly  for  universal  military  service  in  his  inaugural  address, 
and  as  it  was  evident  that  we  were  going  to  enter  the  war  there  were 
a  great  many  applications 

Mr.  SiiALLENBERGER  (intcrposing) .  Do  you  mean  to  say  the  Presi- 
dent came  out  in  favor  of  universal  military  service? 

Gen.  WiNSLOW.  I  may  have  used  the  wrong  term.  I  was  only  try- 
ing to  distinguish  as  to  dates.  I  should  have  said  universal  liability 
rather  than  universal  service. 

The  younger  men  who  were  eligible  began  to  submit  their  requests 
in  large  numbers.  We  sent  to  camp  most  of  those  who  applied  for 
the  first  training  camp,  and  after  we  had  passed  on  their  papers  we 
took  a  census.  We  found  by  the  middle  of  June  that  we  had  received 
something  like  15,000  applications,  whereas  we  expected  we  would 
need  only  about  5,000  officers. 

It  became  necessary,  therefore,  to  select  with  great  care  from  the 
15,000  applications  the  5,000  men  we  would  commission. 

The  first  rule  we  adopted  was  that  we  would  waive  no  physical 
defects.  In  the  second  place,  we  found  we  could  get  all  the  officers 
needed  by  taking  only  men  over  30  years  of  age.  Consequently,  ex- 
cept for  the  men  who  applied  prior  to  the  opening  of  the  first  series 
of  training  camps,  we  commissioned  no  men  that  were  not  over  30 
years  of  age,  and  in  that  way  restricted  the  number  of  men  com- 
missioned to  about  5,000. 

About  the  middle  of  July  the  Secretary  of  War  issued  instructions 
that  no  applicants  within  the  draft  age  who  applied  thereafter 
should  be  commissioned  in  any  of  the  noncombatant  branches  of  the 
service,  unless  the  head  of  the  corps  could  certify  that  there  was  no 
man  outside  of  the  draft  age  who  was  available  for  that  particular 
position.  That  was  simply  confirming  the  authority  he  had  given 
to  the  Chief  of  Engineers  to  commission  only  men  over  the  draft  age. 

Mr.  Anthony.  You  do  not  consider  the  Corps  of  Engineers  a  non- 
combatant  corps,  do  vou  ? 

Gen.  WiNSLOW.  When  the  officers  are  commissioned,  we  do,  because 
all  officers  of  the  Corps  of  Engineers  are  commissioned  as  staff  officers, 
and  they  only  become  line  officers  when  assigned  to  duty  with  troops. 

Mr.  Anthony.  The  Engineer  organizations  are  combatant  troops, 
are  they  not? 

Gen.  WiNSLOW.  Yes,  sir;  the  larger  portion  of  them  are. 

Since  June  20  we  have  adhered  strictly  to  the  rule  I  just  men- 
tioned, except  in  some  cases  where  we  needed  men  for  some  special 
service,  as  when  we  have  to  get  a  few  camouflage  men.  In  another 
case  we  needed  to  develop  certain  physical  appliances,  which  required 
the  services  of  mechanically  skilled  men  who  had  been  employed  in 
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mechanical  laboratories.    We  had  to  get  a  few  of  these  men  inside 
the  draft  age. 

Then  when  the  railroad  organizations  were  increased,  we  had  to 
get  a  few  railroad  men  inside  the  draft  age. 

Mr.  Tii^oN.  Were  those  men  selected  by  railroad  officials? 

Gen.  WiNSLOw.  Yes. 

Mr.  TiLSON.  So  far  as  the  railroad  engineers  were  concerned,  they 
were  really  selected  by  the  railroad  officials,  and  not  by  you? 

Gen.  AVinslow.  That  is  correct,  with  the  exception  of  two  officers 
for  each  regiment,  one  who  was  selected  as  the  commanding  officer, 
and  another  who  was  selected  as  the  adjutant.  All  the  other  officers 
of  those  railroad  regiments  have  been  selected  by  Mr.  Felton  upon 
the  recommendation  of  the  officials  of  the  railroad  companies. 

Mr.  McKenzie.  All  of  those  railroad  officers  had  to  pass  the  same 
physical  test  as  other  men  who  were  commissioned,  nothwithstand- 
ing  the  fact  that  they  were  selected  by  the  railroad  officials  for  this 
special  work? 

Gen.  Winslow.  Yes;  they  went  through  the  same  form  of  exami- 
nation, except  that  the  certificate  from  Mr.  Felton  that  they  were 
good  railroad  men  was  considered  to  take  the  place  of  the  usual  pro- 
lessional  examination. 

Mr.  Sh ALLEN BERGBR.  There  was  really  no  mental  examination  of 
these  men  who  were  picked  for  these  railroad  regiments? 

Gen.  WiNSLOw.  No. 

Mr.  Anthony.  You  say  the  men  in  the  railroad  regiments  were 
appointed  by  the  railroad  authorities.    What  railroad  authorities? 

Gen.  Win  SLOW.  One  regiment  was  formed  in  New  England.  About 
one-third  of  the  men  in  that  regiment  were  selected  by  the  officials  of 
the  Boston  &  Albany  Railroad,  another  third  came  from  the  New 
York,  New  Haven  &  Hartford  Bailroad,  and  the  rest  of  the  men  in 
the  regiment  were  from  the  Boston  &  Maine  Railroad.  I  understand 
they  were  recommended  by  one  of  the  vice  presidents  of  those  roads. 

Mr.  Anthony.  You  took  the  recommendations  of  the  vice  presi- 
dents of  each  of  these  roads  as  to  the  appointment  of  officers  for  the 
regiment  of  railroad  men? 

Gen.  WiNSLOW.  As  to  the  qualifications  of  the  men  for  railroad 
duty.  It  was  the  same  with  other  regiments.  There  was  one  regi- 
ment, the  Nineteenth,  which  was  formed  for  shop  work,  especially  for 
the  repair  and  erection  of  freight  cars.  They  were  selected  generally 
from  all  over  the  country  and  organized  at  Philadelphia.  There  was 
one  operating  railroad  regiment  formed  in  Boston,  one  in  Chicago, 
one  in  St.  Louis.  The  shop  regiment  was  formed  in  Philadelphia 
and  the  construction  regiments  one  on  the  Pacific  coast  and  another 
in  the  South,  at  Atlanta,  Ga.,  and  another  at  Pittsburgh,  and  another 
at  New  York,  and  another  at  Detroit. 

Mr.  McKenzie.  What  was  the  Thirteenth  Regiment,  organized  at 
Chicago  ? 

Gen.  Wtnslow.  That  is  an  operating  regiment. 

Mr.  Anthony.  I  read  something  in  the  papers  about  the  colonel 
cf  one  of  the  Engineer  regiments  cutting  a  lot  of  red  tape  and  get- 
ting to  France  outside  of  the  regular  orders  of  the  aepartment 
What  do  you  know  about  that? 

Gen.  WiNSLow.  That  incident. was  somewhat  exaggerated  in  the 
newspapers.    When  the  regiments  were  ordered  organized  early  in 
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May  of  last  year  the  first  question  which  came  up  was  where  we 
would  be  able  to  quarter  the  men.  We  wanted  to  organize  the  regi- 
i>»c)its  near  the  railroad  centers,  and  in  most  places  we  managed  to 
get  the  use  of  buildings  in  the  immediate  neighborhood. 

In  Chicago  we  got  the  use  of  a  municipal  pier,  with  a  house  on  it. 
In  St.  Louis  they  made  use  of  some  quarter  boats  not  then  at  work. 

The  Boston  regiment  got  hold  of  a  fair-ground  building,  and  so 
did  the  Philadelphia  regiment.  There  were  no  buildings  in  Pitts- 
burgh, and  so  the  colonel  of  tliat  regiment  applied  for  tentage.  He 
Avas  told  there  was  no  tertage  available  at  that  time  and  that  the 
Quartennaster  Department  could  not  purchase  any  standard  tent- 
age,  so  he  went  out  and  in  the  vicinity  of  Pittsburgh  found  a  tent 
manufacturer  who  had  some  tents  which  were  not  of  tlie  standard 
color  and  size,  but  he  said  they  would  do,  and  he  just  ordered  the 
tents,  and  they  were  sent  to  him,  und  the  bill  was  paid  by  the  Quar- 
termaster Department. 

Mr.  Antiioni'.  How  did  he  happen  to  get  his  regiment  to  France 
quicker  than  the  other  Engineer  regiments? 

Gen.  WiNSLOw.  That  regiment  was  organized  at  the  railroad  cen- 
ter of  Pittsburgh,  where  there  wers  many  railroad  men,  and  they 
1  ecruited  more  than  a  hundred  men  a  day.  The  colonel  recruited  the 
men  for  that  regiment  so  rapidly  that  the  thousand  men  were 
gathered  together  in  about  a  week  and  a  half  from  the  time  he  got 
the  authority  to  go  ahead.  Later  he  was  able  to  send  men  to  the 
Detroit  regiment  and  some  to  other  places.  Another  reason  why  he 
got  that  regiment  equipped  so  soon  was  because  he  was  nearer  the 
points  of  supply. 

Mr.  Anthony.  There  was  no  such  thing  occurred  as  taking  that 
regiment  to  France  without  orders? 

Gen.  Win  SLOW.  Absolutely  not. 

Mr.  Anthony.  The  only  red  tape  that  was  cut  was  in  the  purchase 
of  tents? 

Gen.  Win  SLOW.  Yes.  The  regiment  in  New  York  had  had  some- 
thing of  a  head  start.  It  was  organized  with  the  assistance  of  the 
Ne\%'  York  office  of  the  American  Society  of  Civil  Engineers.  But 
they  were  not  able  to  get  the  men  as  quickly  as  at  Pittsburgh.  On 
about  the  Gth  or  8th  of  June  we  sent  out  questions  to  all  of  the  regi- 
mental commanders  asking  as  to  the  status  of  their  regiment,  and 
Col.  Jadwin,  who  had  command  of  the  Pittsburgh  regiment,  replied 
that  he  would  be  ready  by  the  13th.     He  was  ready  by  the  13th. 

The  New  York  regiment  was  not  ready  for  a  few  days  after  that. 
Since  Col.  Jadwin  had  his  regiment  ready  first,  we  considered  that 
it  was  the  proper  thing  that  he  should  go  first,  and,  as  far  as  we  know, 
his  was  the  first  American  regiment  that  ever  passed  under  arms 
through  England.  I  believe  it  was  not  reviewed  by  the  King,  but 
was  taken  straight  through  England  and  did  not  stop  long  enough 
to  be  reviewed  by  the  King. 

Mr.  Anthony.  How  many  days  elapsed  after  the  order  for  the 
organization  of  this  regiment  was  given  until  it  left  New  York? 

Gen.  Win  SLOW.  It  was  reported  ready  within  four  weeks  from  the 
time  Col.  Jadwin  was  directed  to  organize  it,  but  it  did  not  leave 
New  York  until  the  9th  of  July. 

Mr.  Anthony.  Were  the  men  uniformed  and  armed? 
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Gen.  WiNSLOW.  They  were  uniformed,  armed,  and  equipped  by  the 
13th  day  of  June. 

Mr.  Anthony.  Did  you  see  the  men? 

Gen.  Win  SLOW.  T  did  not. 

Mr.  Anthony.  They  were  a  pretty  good  looking  body  of  men? 

Gen.  WiNSLOw.  I  did  not  see  them,  but  from  the  photographs  they 
were  a  very  good  looking  lot  of  men.  Mr.  Felton  went  out  to  see 
them,  and  they  gave  him  the  honor  of  a  review. 

Mr.  TiLsoN.  How  were  they  armed? 

Gen.  WiNSLOW.  They  were  armed  with  the  older  Springfield  rifles. 

When  the  question  of  the  organization  of  the  railroad  regiments 
came  up  there  was  a  discussion  in  the  War  Department  as  to  whether 
they  should  be  given  rifles  or  not.  The  idea  was  that  they  would 
work  principally  on  the  railroads,  and  that  therefore  only  a  small 
proportion  of  the  men  need  be  armed  with  rifles.  The  Chief  of  Engi- 
neers went  to  the  Chief  of  Ordnance  and  to  the  Chief  of  Staff  and 
said  he  wanted  to  bring  these  men  as  quickly  as  possible  under  mili- 
tary discipline,  and  that  having  rifles  to  drill  with  would  be  a  great 
advantage,  and  so  the  rifles  were  given  to  them,  with  the  understand- 
ing at  first  that  they  would  only  be  used  for  drill  purposes  in  this 
country,  and  that  they  would  be  left  behind  when  the  regiment 
started,  it  being  thought  then  that  the  men  would  be  sent  direct  to 
France. 

When  it  came  time  to  send  the  railroad  regiments  to  Europe  the 
available  transportation  which  had  been  expected,  and  which  had 
been  originally  assigned  to  those  men,  had  been  turned  over  to  Gen. 
Pershing,  to  take  over  the  first  contingent  of  his  expedition,  and  it 
was  then  evident  that  the  railroad  regiments  would  have  to  land  in 
England.  It  was  then  thought  that  it  would  be  a  rather  peculiar 
thing  to  have  these  so-called  American  troops  land  in  England  with- 
out arms,  and  so  they  took  the  arms  over  with  them. 

Mr.  Anthony.  I  was  wondering  what  sort  of  an  appearance  they 
made  in  England  after  having  been  only  a  few  weeks  in  training. 

Gen.  WiNSLOW.  They  looked  very  well.  Col.  Jadwin,  who  was  the 
commanding  officer  who  took  the  first  railroad  regiment  over  there, 
has  an  excellent  record  in  that  direction.    He  was  one  of  the  officers 

Sicked  out  as  major  in  one  of  the  special  engineer  regiments  formed 
uring  the  Spanish-American  War,  and  he  brought  his  battalion  into 
shape  in  very  quick  time. 

In  organizing  this  railroad  regiment  he  had  the  assistance  of  a 
great  many  men  around  Pittsburgh.  The  National  Guard  men  in 
that  section  of  Pennsvlvania  took  a  great  interest  in  the  regiment 
and  offered  their  services  as  drillmasters,  and  the  regiment  was  put 
into  shape  very  quickly. 

Mr.  Fields.  It  was  understood  in  England  that  that  was  an  engi- 
neer regiment? 

Gen.  WiNSLOW.  It  was  understood  in  England  t;hat  that  was  an 
engineer  regiment.  Col.  Jadwin's  regiment  was  railroaded  through 
England.  It  went  through  very  rapidly  and  was  not  reviewed  By 
the  King,  but  the  other  regiments  which  went  a  little  later  were  kept 
in  England  for  a  few  days,  and  they  were  reviewed  by  the  King. 
The  second  regiment  to  go  was  the  New  York  regiment,  and  that 
was  reviewed  by  the  King,  and  that  was  under  command  of  Col 
McKinstry. 
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Mr.  SHAUiENBERGER.  In  regard  to  these  men  who  were  taken  in 
among  the  5,000  Reserve  oflSeers,  who  were  mostly  railroad  men,  were 
they  given  the  same  rank,  pay,  and  allowances  that  the  Regular 
Army  officers  get  while  in  the  service? 

Gen.  WiNSLOw.  They  have  the  same  pay  and  allowances  as  the 
Regular  Army  officers.  They  take  rank  according  to  their  commis- 
sions. A  good  many  of  them  are  in  command  of  Regular  officers  of 
lower  grade. 

You  have  made  a  mistake  in  saying  there  were  5,000  railroad  men. 
There  was  a  total  of  about  5,000  officers  all  told,  railroad  and  others. 

Mr.  Shallenberqer.  I  will  say,  then,  those  particular  men  you 
referred  to  who  came  in  on  certificates.  Would  any  one  of  those 
officers,  with  the  rank,  or  major  or  colonel,  have  authority  over  and 
take  precedence  over  a  Regular  Army  Infantry  captain? 

Gen.  WiNSLOw.  He  would  outrank  the  captains ;  and  if  he  were  a 
major  and  were  in  command  of  a  battalion  and  was  working  with  a 
party  of  Infantry,  he  might  be  in  command  of  a  number  of  Infantry 
officers. 

Mr.  Shaixenberger.  What  do  you  think  about  that  as  a  military 
proposition?  Is  not  that  question  going  to  come  up  in  this  war 
where  we  have  so  many  men  of  limited  military  experience  outrank- 
ing men  with  military'  experience  ? 

Gen.  WiNSLOW.  If  the  Infantry  officers  were  men  who  had  served 
for  a  considerable  length  of  time  in  that  arm  of  the  service,  it  might 
come  about  that  you  would  have  a  major  without  any  military  ex- 
perience commanding  men  who  had  had  military  experience.  This 
same  thing  might  occur  in  the  Infantry  regiments  of  the  National 
Army.  They  are  officered  in  the  same  way — £y  reserve  officers  picked 
from  among  the  graduates  of  the  officers'  training  camps. 

Mr.  Shau.enberger.  I  have  in  mind  the  case  of  an  officer  who  was 
for  19  years  in  the  Regular  Army,  and  who  was  a  senior  captain  a 
short  time  ago.  I  think  he  has  had  some  promotion  since,  and  I 
consider  him  one  of  the  finest  officers  I  know  in  the  Regular  Army. 
He  told  me  he  was  running  up  against  majors  and  colonels  and  other 
officers  who  have  just  come  into  the  service,  and  who  would  outrank 
him  in  any  military  operations,  and  it  occurred  to  me  that  in  the  case 
of  these  reserve  officers  that  is  a  proposition  that  ought  to  be  taken 
into  consideration. 

We  have  not  ever  passed  any  legislation  in  regard  to  it,  and  there 
is  a  provision  in  the  law  that  provides  that  where  a  reserve  officer 
has  the  same  rank  as  the  Regular  Army  officer  the  Regular  officer 
will  outrank  him.  But  the  Regular  officer  does  not  outrank  the 
reserve  officers  of  a  higher  grade. 

Gen.  WiNSLOw.  That  is  true. 

Mr.  Shamjenberger.  I  was  wondering  if  that  is  not  a  proposition 
that  might  require  legislation,  as  it  might  affect  men  in  the  field. 

Gen.  WiNSLOW.  That  is  a  question  which  really  affects  rather  the 
Inf antiT  and  the  Cavalry. 

Mr.  Shallenbbrger.  I  can  see  how  it  would  not  affect  the  men  in 
the  Staff  Corps  so  much.  But  your  particular  corps  has  a  tremendous 
number  of  men  already  in  France,  and  you  are  goin^  to  have  a  great 
many  more  along  the  Imes  of  communication,  and  so  it  occurred  to  me 
that  the  possibuity  of  a  conflict  between  reserve  Engineer  officers 
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who  are  simply  railroad  men  and  men  of  the  line,  who  are  supposed 
to  be  trained  military  men,  might  become  quite  a  problem. 

Gen.  WiNSLOw.  In  the  Corps  of  Engineers  we  have  detailed  so 
many  of  the  senior  officers  of  the  corps  to  these  various  special  Engi- 
neer organizations  that  promotion  has  been  quite  rapid,  and  the  m^ 
who  are  captains  in  the  regular  service  and  who  have  not  been  ^ven 
temporarily  higher  rank  are  men  who  have  been  out  of  West  f  oint 
for  less  than  three  years.  In  so  far  as  their  militant  education  is 
concerned,  these  men  may  be  considered  as  possibly  the  superior  of 
the  reserve  officers  of  higher  rank,  but  when  it  comes  to  handULin^  men 
and  actuallv  getting  work  done  an  Engineer  who  has  been  in  the 
practice  of  his  profession  for  some  years  and  has  been  handling  men 
is  probabljr  better  qualified  to  handle  men  than  a  man  who  has  been 
in  the  service  only  two  or  three  years,  even  if  a  West  Pointer. 

A  similar  question  came  up  some  time  ago.  We  are  organizing 
now,  among  the  engineer  units,  one  that  is  known  as  the  Twenty- 
third  Engineers,  a  highway  unit.  When  this  unit  was  first  formed 
the  colonel  commandmg  wanted  a  lieutenant  colonel  detailed  from 
the  Eegiilar  Service — one  of  the  younger  men  in  the  service.  We 
asked  him  to  hold  on,  and  he  finally  came  to  the  conclusion  that  it 
was  better  to  get  a  lieutenant  colonel  for  a  regiment  like  that,  where 
the  captains  and  lieutenants  are  taken  from  engineers  in  civil  life, 
who  was  from  civil  life  himself  and  who  had  had  long  experience  in 
handling  large  bodies  of  men  in  actual  construction  work,  and  not 
take  a  younger  man  from  the  military  service,  but  who  had  prob- 
ably not  done  as  much  construction  work  and  handled  as  many  mai. 

Mr.  Shallekb£RG£r.  I  can  see  how  that  would  work  out  in  the  case 
of  a  young  lieutenant  who  has  only  been  out  of  West  Point  three 
years  and  has  been  made  a  captain.  I  know  a  number  of  captains 
in  the  Infantry  who  have  been  in  the  service  10  years,  and  yet  a  man 
who  was  a  major  with  only  a  very  limited  service  would  outrank 
the  other  man.  That  is  not  serious,  because  each  of  those  men  have 
had  military  experience. 

But  consider  the  case  of  the  men  who  have  come  in  with  no  military 
experience.  Would  it  not  have  been  better  if  those  reserve  officers 
had  not  been  given  rank  at  all  as  line  officers,  but  had  been  given 
some  other  rank,  which  would  indicate  the  character  of  their  service, 
so  that  they  would  not  have  any  authority  over  troops  in  the  field,  as 
compared  to  the  real  military  men  in  the  Army? 

Mr.  Crago.  a  distinction  ought  to  be  made  between  the  right  to 
command  and  the  rank  of  these  men  who  do  not  command  troops. 
But  that  would  not  come  up  once  in  a  thousand  times. 

Mr.  Shallenberger.  I  have  had  the  question  put  up  to  me,  and  it 
might  come  up. 

Gon.  WiNSLOW.  When  last  April,  the  idea  was  first  considered  of 
assisting  the  French  in  their  railroad  work  abroad,  the  first  idea 
was  that  we  would  pick  up  railroad  men  and  send  them  over  as 
civilians.  But  the  French  Government  objected.  The  French  Gov- 
ernment said  they  wanted  no  persons  sent  over  who  were  not  in  the 
military  service,  under  military  discipline,  and  with  military  rank, 
and  wearing  uniforms. 

Mr.  Shallenberger.  Does  the  French  Army  give  these  men  the 
same  rank  as  the  line  officers  in  their  army  ? 
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Gen.  Wi^'SLOW.  I  understand  the  French  railroads  are  run  by  rail- 
road engineers,  who  are  military  engineers. 

Mr.  Sh ALLEN BERGER.  Do  they  have  the  same  rank? 

Gen.  WiNSLOw.  They  have  the  rank,  and  thej^  exercise  authority 
in  their  respective  places.  A  major  in  one  of  the  railroad  regiments 
would  not  have  the  authority  to  go  outside  and  take  command  of 
Infantry  which  happened  to  be  going  along  there,  unless  there  was 
some  special  reason  ror  that. 

The  Chairman.  What  do  you  mean  by  that? 

den.  VViNSLOw.  I  mean  Infantry  troops  coming  along.  He  has 
nothing  to  do  with  them.  He  is  not  in  command  of  them.  It  would 
only  be  in  a  case  where  he  and  his  battalion  happened  to  be  left  with 
a  small  Infantry  force,  in  which  the  senior  officer  was  a  captain,  left 
by  themselves,  away  from  any  other  conmiander.  Then,  Dcing  the 
senior  officer  present,  ho  would  be  in  conunand. 

Mr.  Shallenberger.  How  would  it  bo  in  the  case  of  the  moving  of 
troops  and  the  conduct  of  trains?  Who  would  be  in  command,  the 
railroad  man  or  the  line  officer? 

Gen.  WiNSLOW.  The  handling  of  raih-oad  trains  is  done  by  special 
orders,  and  the  commander  of  the  troops  has  nothing  to  do  with  the 
movement  of  the  train,  even  in  this  country.  When  a  regiment  is 
put  on  the  train  they  have  an  officer  along,  a  quartermaster,  who  is 
handling  the  train.  Those  orders  have  been  repeated  in  print  re- 
cently, that  the  commanding  officer  of  troops  must  not  interfere  with 
the  running  of  the  train. 

Mr.  Shallenberger.  It  has  been  testified  before  this  committee 
that  the  quartermaster  corps  of  the  French  Army  do  not  have  the 
same  rank  and  authority,  nor  wear  the  same  uniform  as  the  man  of 
the  line,  and  that  they  are  saluted  differently  from  the  men  of  the 
line. 

Gen.  WiNSLOw.  That  is  in  the  French  Army? 

Mr.  Shallenberger.  That  is  what  we  have  been  told.  I  wanted 
to  find  out  if  the  same  thing  did  not  apply  to  the  Engineer  Corps  and 
to  the  handling  of  the  railroads,  whether  it  would  not  have  been  wiser 
for  us  to  have  adopted  some  such  policy,  rather  than  commission  those 
men  as  officers  in  the  Army. 

Gen.  WiNSLOW.  I  think  not.  I  do  not  think  there  is  going  to  bo 
any  conflict  in  regard  to  that  matter. 

You  brought  out  the  point  in  regard  to  there  being  captains  of 
Infantry  who  have  been  in  the  service  for  quite  a  number  of  years. 
That  is  a  matter  which  relates  solely  to  the  Infantry  and  Cavalry, 
and  not  to  the  Engineer  Corps.  ^ 

Mr.  Shallenberger.  I  was  just  stating  a  fact,  and  stating  my 
opinion  that  that  conflict  might  occur. 

The  Chairman.  I  notice  that  last  year  we  gave  you  for  this  item 
for  pay  of  officers  in  the  Engineer  Corps  $482,400.  That  was  the 
amount  of  the  appropriation  in  the  appropriation  bill  of  May  12, 
1917,  which  was  the  Regular  Army  appropriation  bill,  and  that  indi- 
cates that  for  this  purpose  the  War  Department  did  not  go  before  the 
Committee  on  Appropriations  and  ask  for  a  deficiency  appropriation 
under  this  item.  Will  you  explain  that?  That  is  tne  only  place  I 
have  discovered  that 
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Gen.  WiNSLOw.  Mr.  Chairman,  all  of  this  matter  in  regard  to  the 
pay  of  officers  is  handled  entirely  by  the  Quartermaster  Department^ 
and  it  is  all  handled  as  one  funa,  and  we  know  nothing  about  it,  ex- 
cept that  we  give  the  Quartermaster  General  an  estimate  as  to  the 
average  number  we  expect  to  have  in  the  Corps  of  Engineers  during 
the  succeeding  fiscal  year.  We  know  nothing  about  the  details,  and 
keep  no  tables. 

The  Chairman.  Then  it  is  purely  a  matter  of  calculation,  as  to 
how  much  the  appropriation  is  to  be? 

Gen.  WiNSLow.  At  the  present  time  we  have  about  330  officers,  and 
we  expect  to  get  close  to  505  some  time  during  the  early  part  of  the 
next  fiscal  year. 

Mr.  LuNN.  What  arrangements  have  been  made,  in  case  you  get 
in  the  draft  young  engineers,  to  transfer  them  and  get  them  into  Uie 
Engineer  Corps,  rather  than  have  them  put  in  the  Infantry? 

Gen.  WiNSLOw.  You  mean  as  enlisted  men? 

Mr.  LuNN.  Yes. 

Gen.  Win  SLOW.  Just  before  the  men  were  to  report  under  the 
draft,  instructions  were  given  by  The  Adjutant  General  that  an  in- 
vestigation should  be  made  of  the  men  as  they  reported,  and  they 
should  be  assigned  where  they  would  apparentlv  fit  in  best.  In  each 
division  of  the  National  Army  there  were  a  few  officers  who  were 
assigned  to  duty  to  receive  the  men  when  they  came  in  and  assign 
them  to  the  different  organizations.  In  the  majority  of  the  divisions 
they  seem  to  have  taken  care  to  pick  out  the  men  who  were  mechanics, 
or  the  men  who  had  an  engineering  education,  and  to  assign  those 
men  to  the  Engineer  Corps,  as  far  as  they  would  go. 

As  soon  as  the  regiments  were  formed,  the  regimental  commanders 
would  go  through  their  regiments,  and  where  they  found  men  who 
seemed  to  be  unfitted  they  would  report  it  to  the  division  commander. 
These  men  would  go  out,  and  other  men  would  take  their  places* 
The  reports  that  come  now  are  that  in  general  the  class  of  men  re- 
ceived in  the  Engineer  Corps  are  very  good. 

Mr.  LuNN.  I  was  thinking  about  the  misplaced  men.  I  have  in 
mind  the  case  of  a  young  fellow  who  was  working  for  the  Greneral 
Electric  Co.  He  said  he  wanted  to  go  into  the  Engineer  Corps.  I 
said,  "  You  ought  to  stay  on  your  job;  you  will  be  exempted  on  the 
industrial  side,  because  they  can  not  afford  to  take  vou  awav  from 
your  job  with  the  General  Electric."  He  took  my  advice,  but  the 
draft  officers  did  not  see  it  that  way.  They  thought  somebody  else 
could  be  secured  for  his  job  with  the  General  Electric,  and  so  they 
took  him  in  the  draft.    That  was  all  right. 

I  took  up  the  case  to  see  if  he  could  not  be  transferred  to  a  place 
where  his  special  talent  could  be  used,  but  with  utter  failure.  I  am 
one  of  those  who  was  very  enthusiastic  for  the  selective  draft,  and 
there  are  a  good  many  who  were  not  so  enthusiastic  and  they  have 
the  laugh  on  us,  in  regard  to  the  selective  end  of  it. 

Here,  for  instance,  is  a  young  engineer,  or  there  is  a  young  fellow 
skilled  in  some  other  technical  line,  do  you  happen  to  laiow  whether 
there  is  any  method  by  which  the  selective  end  of  it  could  be  made 
operative? 

Gen.  WiNSLOw.  Each  division  has  an  engineer  regiment  in  it,  andl 
that  regiment  is  supposed  to  be  composed  of  so  many  men  of  eacb^ 
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trade — mechanics,  blacksmiths,  and  men  of  various  trades  and  pro- 
fessions, and  some  men  who  are  professional  engineers.  The  organi- 
zation of  that  regiment  from  among  the  men  who  have  been  drafted 
into  a  particular  division  is  left  to  the  division  commander.  He  is 
responsible  for  his  division,  and  presumably  he  will  try  to  get  the  men 
who  will  give  the  best  service  in  the  places  where  they  are  put.  In 
some  of  the  divisions  the  division  commanders  have  directed  that  that 
particular  class  of  men  be  put  in  the  En^neer  regiment.  Unfor- 
tunately, some  of  the  accounts  we  have  received  are  that  this  has  not 
been  done  in  all  divisions. 

Then,  the  question  came  up  as  to  recruiting  the  special  Engineer 
organizations,  such  as  the  forestry  organization  and  the  highway 
organization.  The  law  provides  that  those  organizations  may  be 
organized  by  voluntary  enlistment  or  by  draft,  and  to  a  certain  extent 
they  are  all  organized  by  voluntary  enlistment.  Sometimes  where  we 
wanted  additional  men  we  had  to  take  the  men  from  among  those  who 
had  been  drafted.  There  is  one  railroad  regiment  which  was  being 
organized  as  a  regiment  of  car  erectors.  We  are  purchasing  thou- 
sands of  freight  cars  and  sending  them  to  France  knocked  down,  and 
they  have  to  be  put  together,  so  we  wanted  an  organization  for  that 
purpose  on  the  other  side. 

Mr.  Sh ALLEN BERGER.  Are  they  all  commissioned? 

Cireii.  WiNSLOW.  Some  of  them  are,  but  the  larger  proportion  of 
them  are  enlisted  men.  Mr.  Felton,  through  the  assistance  of  rail- 
road officials,  got  the  names  of  the  drafted  men  who  had  been  working 
in  the  car  shops  of  the  different  railroads  and  in  the  different  car- 
building  companies'  plants,  and  also  found  out  to  what  divisions  they 
had  been  sent.  We  asked  that  these  particular  men  be  sent  to  that 
car-erecting  unit.  Orders  were  issued  to  that  effect,  and  a  number  of 
them  were  sent. 

In  a  few  cases  the  division  commanders  objected  to  having  the  men 
taken  by  name  from  their  divisions,  and  after  consideration  the  War 
Department  finally  decided  that  it  was  unfair  to  do  it.  So  the  divi- 
sion commanders  were  directed,  instead  of  taking  the  men  out  by 
name,  to  select  them.  If  we  asked  for  30  men  from  a  particular 
division,  the  division  commander  would  be  asked  to  pick  out  30  men 
who  were  competent  to  do  the  wdrk,  with  the  idea  that  he  would  pick 
out  the  men  who  were  the  most  competent.  In  most  cases  they  did 
what  we  asked  them  to  do,  and  sent  good  men,  but  in  one  or  two  cases 
the  division  officers  took  the  opportunity  of  unloading  on  us. 

Mr.  QuiNN.  What  do  you  mean  by  "unloading"? 

Gen.  Win  SLOW.  By  tnat  I  mean  taking  people  that  the  division 
commander  did  not  want  to  keep  and  sending  them  somewhere  else» 

Mr.  Crago.  It  worked  both  ways.  In  some  cases  men  would  be 
asked  for  by  the  division  commander  and  you  would  take  away 
from  the  captain  of  a  company  one  or  two  of  the  most  valuable 
men  in  his  organization. 

Gen.  WiNSLOw.  Of  course. 

The  Chairman.  I  wish  you  would  put  in  the  record  the  total  num« 
ber  of  special  and  technical  units  that  have  been  organized  in  your 
branch  of  the  service,  together  with  the  size  of  the  same  and  the 
rank  and  pay  of  the  officers. 


1250  ARMY  APPROPRIATION  BILL,  1919. 

I  iust  want  the  number  of  technical  and  special  units,  with  the 
nuiuber  of  men  in  them  and  the  rank  of  the  officei-s.  I  do  not  care  for 
a  statement  as  to  how  many  of  them  are  in  this  country  and  how 
many  in  France. 

« 

ME3IOUANDIJM. 

The  miiulMM-  and  techiiicnl  desipiation  of  the  various  engineer  units  now 
authorized  and  heinp  raised  under  the  <lire('tion  of  tlie  Chief  of  Engineers, 
with  the  strenjrtli  of  eacli  unit  in  offieerH  and  enliste<l.  are  as  follows: 

Forty-thnn*  divisional  eujjineer  rejrinients.  each  consisting  of  1  colonel,  1 
lieutenant  mlonel,  2  majors,  11  captains.  16  first  lieutenants,  12  second  lieuten- 
ants, l.r>89  enli8te<l  men. 

Two  mounted  engineer  hatta lions,  each  consisting?  of  1  major,  5  captiiins. 
7  first  lieutenants,  3  s(H*ond  lieutenants.  SilS  enlisted  men. 

Forty-five  (iivislonai  enj^ineer  trains,  each  cousiRting  of  1  first  lieuteiiaut.  1 
se<'ond  lieutenant,  82  enlisted  men. 

Two  forestry  repinients,  (a)  consistinj;  of  1  colonel.  1  lieutenant  colonel  2 
majoi*s,  VA  captains.  20  first  lieutenants,  12  second  lieutenants,  1,587  enlistee! 
men;  (b)  consisting  of  1  colonel.  1  lieutenant  colonel,  10  majors,  .53  captains. 
100  first   lieutenants,  (50  second  lieutenants,  7,779  enlisted  men. 

Seven  standard-gauge  railway  construction  regiments,  each  consistinsr  of  1 
colonel,  1  lieutenant  colonel,  2  majors,  13  captains.  20  first  lieutenants,  12 
second  lieutenants,  1,587  enlisted  men. 

Five  standard-gauge  railway  operating  regiments,  each  consisting  of  1  colonel, 
1  lieutenant  colonel,  2  majors,  13  captains.  20  first  lieutenants,  12  second  lieu- 
tenants, 1,587  enlisted  men. 

Four  standanl-gauge  railway  operating  battalions,  each  consisting  of  1  major, 
5  captains,  10  first  lieutenants,  6  second  lieutenants,  774  enlisted  men. 

Two  standard-gauge  railway  shop  regiments  (1)  consisting  of  1  colonel,  1 
lieutenant  colonel,  2  majors,  13  captains,  20  first  lieutenants.  12  second  lieuten- 
ants, 1,587  enlisted  men;  (2)  consisting  of  1  colonel,  1  lieutenant  colonel,  3 
majors,  18  captains,  30  first  lieutenants,  18  second  lieutenants,  2,000  enlisted 
men. 

Five  standard-gauge  railway  maintenance  of  way  battalions,  each  consisting 
of  1  major,  5  captains,  10  first  lieutenants,  6  second  lieutenants,  774  enlisted 
men. 

Two  standard-gauge  railway  maintenance  of  equipment  battalions,  each  con- 
sisting of  1  major,  5  captains,  10  first  lieutenants,  6  second  lieutenants,  774 
enlisted  men. 

One  standard-gauge  railway  transportation  battalion,  consisting  of  5  captains, 
10  first  lieutenants,  6  second  lieutenants,  774  enlisted  men. 

One  standard-gauge  railway  trades  and  storekeepers'  battalion,  consisting  of 
1  major,  5  captains,  10  first  lieutenants,  6  second  lieutenants,  774  enlisted  men. 

One  light  railway  construction  regiment,  consisting  of  1  colonel.  1  lieutenant 
colonel,  5  majors,  28  captains,  50  first  lietftenants,  30  second  lieutenants,  3,900 
enlisted  men. 

One  light  railway  operating  and  shop  regiment,  consisting  of  1  colonel,  1 
lieutenant  colonel,  4  majors,  23  captains,  40  first  lieutenants,  24  second  lieuten- 
ants, 3.135  enlisted  men. 

One  road  regiment,  consisting  of  1  colonel,  1  lieutenant  colonel,  4  majors,  23 
captains,  55  first  lieutenants,  29  second  lieutenants,  4,655  enlisted  men. 

Two  supply  and  shop  regiments  (1)  consisting  of  1  colonel,  1  lieutenant 
colonel,  2  majors,  13  captains,  20  first  lieutenants,  12  second  lieutenants,  1,587 
enlisted  men;  (2)  consisting  of  1  colonel,  1  lieutenant  colonel,  4  majors,  23 
captains,  40  first  lieutenants,  24  second  lieutenants,  3,135  enlisted  men. 

Two  general  construction  regiments,  each  consisting  of  1  colonel,  1  lieutenant 
colonel,  9  captains,  IS  first  lieutenants.  12  second  lieutenants,  1,539  enlisted 

men. 

One  water-supply  regiment,  consisting  of  1  colonel,  1  lieutenant  colonel.  9 
captains,  18  first  lieutentants,  12  second  lieutenants,  1,539  enlisted  men. 

One  mining  regiment,  consisting  of  1  colonel,  1  lieutenant  colonel,  9  captain.^ 
18  first  lieutenants,  12  second  lieutenants,  1,539  enlisted  men. 

One  quarry  regiment,  consisting  of  1  colonel,  1  lieutenant  colonel.  2  majors, 
13  captains,  20  first  lieutenants,  12  second  lieutenants,  1,587  enlisted  men. 

One  gas  and  flame  regiment,  consisting  of  1  colonel,  1  lieutenant  colond,  2 
majors,  13  captains,  20  first  lieutenants,  12  second  lieutenants,  1,587  enlisted 
men. 
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One  electrical  and  niecluinlcai  regiment,  consisting  of  1  colonel,  1  lieutenant 
colonel,  2  majors,  13  captains,  20  first  lieutenants,  12  second  lieutenants,  1,587 
enlisted  men. 

One  surveying,  ranging,  and  map  service,  consisting  of  1  major,  8  captains,  55 
first  lieutenants,  42  second  lieutenants,  2,024  enlisted  men. 

One  port  terminal  service,  consisting  of  2  captains,  6  first  lieutenants,  4 
second  lieutenants,  500  enlisted  men. 

Three  auxiliary  forestry  battalions,  3ach  consisting  of  1  major,  6  captains,  13 
first  lieutenants,  8  second  lieutenants,  1,024  enlisted  men. 

Forty-six  service  battalions,  each  consisting  of  1  major,  4  captains,  5  first 
lieutenants,  5  second  lieutenants,  1,006  enlisted  men. 

Eighteen  motor-truck  and  motor-car  companies,  each  consisting  of  1  first  lieu- 
tenant, 53  enlisted  men. 

Ten  searchlight  companies,  each  consisting  of  1  captain,  1  first  lieutenant,  2 
second  lieutonants,  200  eull.sted"  men. 

Five  pontx>n  trains,  each  consisting  of  1  first  lieutenant,  1  second  lieutenant, 
170  enlisted  men. 

One  i:)onton  park,  consisting  of  1  first  lieutenant,  1  second  lieutenant,  181  en- 
listed men. 

Engineer  depot  service,  consisting  of  2.395  enlisted  men. 

Twelve  light  tank  companies,  each  consisting  of  1  first  lieutenant,  3  second 
lieutenants,  97  enlisted  men. 

Three  engineer  training  regiments,  each  consisting  of  1  lieutenant  colonel,  3 
majors,  19  captains,  37  first  lieutenants,  36  second  lieutenants,  3,058  enlisted 
men. 

The  next  item  in  reference  to  the  Engineer  Corps  is  on  page  57: 

Engineer  depots:  For  lncit"3ntal  expenses  for  the  depots,  including  fuel,  lights, 
chemicals,  stationery,  hardware,  machinery,  pay  of  civilian  clerk.s,  mechanics, 
laborers,  and  other  employees,  extra-duty  pay  to  soldiers  necessarily  employed 
for  periods  not  less  than  10  days  as  artificers  on  work  in  addition  to  and  not 
strictly  In  the  line  of  their  military  duties,  such  as  carpenters,  blacksmiths, 
draftsmen,  printers,  lithographers,  photographers,  engine  drivers,  telegraph 
operators,  teamsters,  wheelwrights,  masons,  machinists,  painters,  overseers, 
laborers;  for  lumber  and  materials  and  for  labor  for  packing  and  crating  en- 
gineer supplies;  repairs  of,  and  for  materials  to  repair,  public  buildings,  ma- 
chinery, and  Instruments,  and  for  unforeseen  exi>enses,  $50,000. 

You  are  asking  for  $15,000  more  than  you  had  last  year.  Will  you 
please  explain  that? 

Gen.  WiNSLOw.  For  many  years  the  Engineer  depot  appropria- 
tion has  nin  about  $30,000.  That  was  a  sort  of  standard  amount,  and 
it  was  sufficient  for  peace  times.  It  had  to  be  somewhat  increased 
during  the  trouble  on  the  Mexican  border,  and  now  it  has  had  to  be 
increased  because  of  the  increased  size  of  the  depot  forces  we  have 
to  keep.  We  used  to  have  just  the  Engineer  depot  here  at  the  Wash- 
ington Barracks,  and  a  very  small  depot  at  Fort  Leavenworth,  and 
one  at  Vancouver,  and  a  small  one  in  the  tropical  possessions. 

Now,  we  have  a  very  large  depot  here  and  we  have  to  keep  a 
large  one  on  the  Mexican  border,  and  we  have  to  keep  the  others  up 
about  as  usual,  although  the  increased  charges  at  Panama  and 
Honolulu  and  Manila  are  small. 

The  estimate  upon  which  this  is  based  is  as  follows :  Fort  Leaven- 
worth, $4,200;  Vancouver  Barracks,  $1,275. 

Mr.  Gordon.  Where  is  Vancouver  Barracks? 

Gen.  WiNSLOw.  It  is  in  the  State  of  Washington,  about  a  dozen 
miles  from  Portland. 

Mr.  Gordon.  Why  is  it  called  Vancouver  Barracks? 

Gen.  WiNSLOw.  Because  there  is  a  little  town  called  Vancouver 
near  it. 
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The  amount  estimated  for  Fort  Sam  Houston  is  $27,000 ;  for  Coro- 
zal,  $3,000;  for  Honolulu,  $2,200;  for  Manila,  $5,040;  and  for  the 
Washington  (Jeneral  Depot,  $7,185,  making  a  total  of  about  $50,000. 

Mr.  TiLSON.  I  notice  you  allot  a  large  amount  at  Fort  Sam 
Houston. 

Gen.  WiNSLOw  (interposing).  At  Fort  Sam  Houston,  at  San 
Antonio,  we  have  a  great  deal  of  material  accumulated  there  for 
use  in  case  anything  should  turn  up  in  Mexico;  and  it  seems  to  be 
the  policy  of  the  department  to  continue  to  maintain  that  material 
within  reaching  distance  of  the  border. 

The  Chairman.  The  next  item  is: 

F^ugineer  ScIumjI,  Washington,  District  of  (.\)lunibla :  Kcjuipment  and  main- 
tenance of  tlie  Engineer  School  at  Washington  Barracks,  District  of  Columbia, 
including  purchase  and  repair  of  instruments,  machinery,  implements,  models, 
and  materials  for  the  use  of  the  sch(K)l  and  for  instruction  of  Engineer  troops 
in  their  special  duties  as  sappers  and  miners;  for  land  mining,  pontonlering, 
and  signaling;  for  purchase  and  binding  of  professional  works  and  periodicals 
of  recent  date  treating  on  military  and  civil  engineering  ami  kindred  scien- 
tific subjects  for  the  library  of  the  United  States  Engineer  School ;  for  inci- 
dental exi)enses  of  the  school,  Including  chemicals,  stationery,  hardware, 
machinery,  and  boats;  for  i)ay  of  civilian  clerks,  draftsmen,  electricians,  me- 
chanics, and  laborers;  compensation  of  civilian  lecturers  and  payment  of 
tuition  fees  of  student  officers  at  civil  technical  Institutions;  for  unforese^i 
expenses ;  for  travel  expenses  of  officers  on  journeys  approved  by  the  Secretary 
of  War  and  made  for  the  purpose  of  Instruction :  Provided,  That  the  traveling 
expenses  herein  provided  for  shall  be  in  lieu  of  mileage  and  other  allowances: 
and  to  provide  means  for  the  theoretical  and  practical  Instruction  at  the 
Engineer  School  by  the  purchase  of  textbooks,  books  of  reference,  scientific 
and  professional  papers,  and  for  other  absolutely  necessary  expenses,  $30,000. 

That  is  the  same  amount  you  got  last  year  for  that  item  1 

Gen.  WiNSLOW.  It  is  the  same  as  last  year;  yes,  sir.  Of  course, 
the  engineer  school  has  been  discontinued  as  far  as  the  school  itself 
is  concerned.  The  course  at  the  school,  previous  to  the  war,  was 
about  18  months;  and  so  all  during  the  winter  months  we  have  had 
two  classes  of  officers  there,  one  class  of  officers  entering  in  one  Octo- 
ber and  leaving  in  April  of  the  following  year,  about  18  months 
afterwards. 

The  last  class  was  graduated  about  the  middle  of  April  last. 

But  there  are  a  good  many  other  things  carried  on  in  the  school 
in  addition  to  instruction.  We  have  numerous  publications  on  mili- 
tary, civil,  and  mechanical  engineering;.  Then  we  also  desire  to 
keep  up  the  library  there,  containing  a  great  many  professional 
works. 

Then,  in  addition  to  that,  there  has  always  been  carried  on  at  the 
school  a  good  deal  of  experimental  work.  We  desire  to  carry  on 
experiments  to  a  gi'eater  extent  than  ever  before,  especially  with 
regard  to  certain  details  of  searchlight  work.  We  desire  to  do  that 
work  at  this  school,  because  the  school  is  here  and  we  have  the  plant, 
and  because  in  Washington  we  have  the  assistance  of  the  trained 
physicists  at  the  Bureau  of  Standards. 

Mr.  TiLsoN.  Who  attends  the  school? 

Gen.  WiNSLow.  The  regular  attendants  are  officei-s  of  the  Engineer 
Corps.  The  first  service  of  the  officers  in  the  Engineer  Corps, 
whether  they  graduate  from  West  Point  or  come  in  from  civil 
life,  is  one  or  two  years  with  troops.  They  are  then  called  to 
the  engineering  school  here  for  a  post-graduate  course  in  civil,  mili- 
tary,  and  electrical  engineering.    They  take    this    course   for  18 
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months.  The  engineer  school  corresponds  to  the  Artilleir  school  at 
Fort  Monroe,  where  the  Artillery  oflScers  take  a  special  course  in 
the  more  scientific  matters  connected  with  their  branch  of  the  service, 
aifceL  it  also  corresponds  to  the  Field  Artillery  school  at  Fort  Riley 
and  to  the  Infantry  school  at  Fort  Leavenworth. 

"Mr.  Caldwell.  The  Engineer  officers  from  the  training  camps 
were  sent  out  here  to  the  American  University.    What  is  that? 

Gen.  Winslow.  That  had  nothing  to  do  with  the  Engineer  school 
I  have  been  referring  to. 

The  American  University  was  started  in  the  suburbs  of  Washing- 
ton, and  two  buildings  were  erected,  but  the  university  itself  has 
hardly  yet  gotten  on  its  feet;  so  when  we  were  looking  around  for 
camp  sites  last  spring  for  these  training-camp  troops  the  officials  of 
the  American  University  offered  the  use  of  their  grounds  and  of  their 
buildings  after  they  got  through  using  them  in  June.  We  simply 
took  the  use  of  the  ground.  We  built  little  frame  cantonment  build- 
ings and  have  raised  certain  Engineer  troops  there.  "American  Uni- 
versity "  was  simply  the  name  of  the  camp. 

Mr.  Greene.  \  ou  spoke  about  the  experimental  work  at  the  Engi- 
neer School  here.  Some  time  ago  some  of  the  officers  indicated  that 
there  was  difficulty  in  obtaining  certain  kinds  of  refractory  lenses 
in  this  country.  Have  those  difficulties  been  overcome  sufficiently  to 
make  it  no  longer  a  question  of  anxiety,  so  far  as  the  getting  the 
necessary  supply  of  those  lenses  is  concerned  ? 

Gen.  WiNSLOW\  That  is  a  question  I  can  not  answer,  because  the 
trouble  you  refer  to  pertains  to  the  Signal  Corps  and  the  Ordnance 
Department. 

Mr.  Greene.  That  thought  was  suggested  by  your  reference  to 
experiments  in  searchlight  work  carried  on  at  the  Engineer  School, 
and  I  wondered  whether  that  was  connected  with  it,  and  whether 
you  found  any  difficulty  in  obtaining  your  supply  of  those  lenses. 

Gen.  Winslow.  Prior  to  about  four  or  five  years  ago  all  search- 
light mirrors  were  manufactured  abroad,  but  we  took  time  by  the 
forelock,  and  got  the  Bausch  &.  Lamb  people  interested  in  their 
manufacture.  They  began,  quite  a  number  of  years  ago,  working 
on  searchlight  mirrors,  and  although  it  delayed  the  turning  out  of 
certain  searchlight  for  from  six  months  to  a  year,  we  gave  these 
people  a  large  contract,  and  waited  for  them  to  develop  searchlight 
mirrors.  If  you  were  at  the  San  Francisco  Fair,  you  may  have  seen 
one  of  their  60-inch  mirrors,  which  was  manufactured  for  us.  The 
searchlight  mirrors  now  used  in  our  searchlights  are  all  manufac- 
tured in  this  country. 

We  gave  them  these  contracts— this  was  about  1910  or  1911 — even 
though  it  meant  a  delay  in  completing  searchlights  in  order  to  en- 
courage the  manufacture  of  the  mirrors  in  this  country.  It  is  a  good 
thing  we  did,  because  otherwise  the  supply  would  have  been  cut  off 
by  the  war. 

Mr.  Greene.  Another  part  of  the  experimentation  was  with  illu- 
minating bombs  and  various  other  things? 

Gen.  Winslow.  Yes;  we  had  some  experiments  there  with  illumi- 
nating bombs.  Through  experimentation  at  the  Engineer  School, 
we  have  been  developing  a  high-intensity  searchlight  which  we 
believe  is  better  than  anything  now  in  possession  of  the  nations 
abroad.     Some  years  ago  a  man  by  the  name  of  Beck  developed  a 
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searchlight  which  gave  a  high-intensity  arc,  but  that  has  been  out- 
done in  this  country  by  Mr.  Sperry,  who  is  the  same  man  who 
invented  the  Sperry  gyroscopic  compass,  and  worked  on  the  in- 
stallation in  ships  of  gyroscopes  to  prevent  the  ships  from  rolling. 
He  developed  the  Sperry  light.  We  then  bought  a  Beck  light  from 
the  General  Electric  Co.  and  te-sted  it  in  competition  with  the  Sperry 
light  at  Fort  Monroe  about  a  year  ago.  The  Sperry  light  was  shown 
to  be  undoubtedly  the  better. 

Mr.  Greene.  As  a  matter  of  information,  in  case  the  question 
should  be  asked  on  the  floor  of  the  House,  is  it  fair  to  say  that,  so 
far  as  the  special  and  technical  appliances  are  concerned,  and  all 
sorts  of  similar  devices  which  are  necessary  for  the  Engineer  Corps, 
you  find  voiirselves  well  supplied  now  in  this  country,  and  there  is 
no  immediate  prospect  of  anxiety  about  that? 

Gen.  WiNSLOW.  We  find  we  can  get  pretty  nearly  all  the  instru- 
ments we  need  in  this  country  as  rapidly  as  we  need  them.  The 
searchlight  is  a  big  item.  We  have  part  of  it  made  by  the  General 
Electric  Co.;  the  mirrors  are  made  by  the  Bausch  &  Lomb  people; 
and  we  have  special  high  intensity  apparatus  and  lamp  made  by  the 
Sperry  people,  all  in  this  country. 

Now,  we  are  also  developing  a  number  of  sound  range  instruments, 
which  we  believe  are  better  than  those  abroad.  They  are  being  man- 
ufactured in  this  country  at  various  plants. 

Mr.  Greene.  But  for  general  purposes,  and  so  far  as  the  satisfac- 
tion of  the  lay  mind  is  concerned,  your  general  run  of  useful  and 
necessary  instruments  and  appliances,  so  far  as  their  supply  is  con- 
cerned, IS  now  apparently  in  si^ht? 

Gen.  WiNSLOw.  For  the  Engineer  service;  yes,  sir. 

Mr.  TiLsoN.  Is  there  included  in  this  item  for  experimental  and 
testing  work  any  amount  for  experimentation  in  connection  with 
militarv  fireworks,  such  as  illumination  rockets,  flare  bombs,  etc.? 

Gen.  WiNSLOw.  The  experimental  work  of  this  character  is  done 
at  the  Engineer  School,  but  the  cost  of  appliances  of  that  kind  is 
paid  for  out  of  the  appropriation  for  the  Engineer  equipment  of 
troops.  We  simply  buy  a  small  lot  of  that  particular  kind  of  bombs 
out  of  this  appropriation  and  test  them  out.  If  they  turn  out  well, 
we  will  buy  a  lot  more  of  them. 

Mr.  Caldwell.  In  making  the  estimates  for  the  various  items  of 
your  appropriation,  would  your  estimation  be  increased  with  a  sub- 
stantial increase  of  the  Army? 

Gen.  WiNSLOw.  This  item  for  experimentation  work  at  the  Engi- 
neer School  is  independent  of  the  number  of  men  in  the  Army.  We 
know  about  what  we  want  to  do,  and  we  simply  work  in  the  experi- 
mental line  until  we  get  something  that  is  satisfactory,  and  then  the 
question  of  supplying  the  troops  come  out  of  another  appropriation. 

Mr.  Caldwell.  My  point  is  whether  any  of  the  items  you  have 
spoken  about  to-day  would  be  increased  materially  with  an  increase 
of  the  Army. 

Mr.  Gordon.  When  did  you  discontinue  this  Engineer  School? 

Gen.  Win  SLOW.  The  class  which  was  under  way  was  discontinued 
on  the  15th  of  April. 

Mr.  Gordon.  How  does  it  happen,  then,  that  you  are  asking  for  the 
same  appropriation,  when  the  school  is  discontmued? 
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Gen.  WiNsi/)w.  The  Engineer  School  has  a  good  deal  of  work  in 
addition  to  the  mere  teaching  work.  They  do  departmental  work 
there,  and  publication  work,  the  publication  of  books  and  papers. 

Mr.  Gordon.  Those  books  are  simply  for  the  purpose  of  carrying 
on  the  school,  are  they  not? 

.  Gen.  WiNSLOw.  They  are  also  for  use  in  connection  with  the 
school.  The  school  is  supposed  to  be  the  source  of  engineering  in- 
formation for  the  entire  Army. 

Mr.  Gordon.  The  school  has  been  discontinued  ? 

Gen.  WiNSLOw.  As  a  school,  as  far  as  the  classes  are  concerned; 
yes-  The  students  have  been  assigned  to  other  work,  and  the  in- 
structors also,  but  there  are  still  officers  on  duty  at  the  school  doing 
the  other  work  at  the  school^  and  the  experimental  work  is  considered 
important.  We  desire  to  increase  the  experimental  work  and  we 
hope  to  have  the  same  amount  of  funds  allotted  for  that  purpose. 
Instead  of  using  this  appropriation  this  year  for  the  routine  ex- 
penses of  the  school  we  will  use  them  for  the  experimental  work. 

Mr.  Gordon.  The  amount  necessary  will  be  about  the  same,  you 
think?  ^ 

Gen.  Win  SLOW.  About  the  same. 

Mr.  SiiALLENBERGER.  I  understood  you  to  say  that  these  officers 
who  have  been  commissioned  since  the  war  began  in  the  Engineer 
Corps  are  not  reserve  officers  of  the  Engineer  Corps. 

Gen.  WiNSLOw.  They  are  commissioned  as  officers  of  the  Engineer 
Reserve  Corps  and  they  are  called  into  service  with  National  Army 
units. 

Mr.  SiiALLENBERGER.  Ilave  they  the  same  relation  in  your  corps 
that  the  Ordnance  reserve  officers  or  the  Quartermaster  reserve 
officers  have  to  their  respective  corps? 

Gen.  Win  SLOW.  Exactly.  The  only  difference  in  the  status  of  the 
officers  is  that  when  a  reserve  officer  is  assigned  to  an  Engineer  unit 
or  Engineer  regiment  he  becomes  a  part  of  that  Engineer  regiment, 
and  therefore  a  part  of  the  line. 

Mr.  Shallenberger.  But  in  the  other  corps  he  would  acquire  a 
different  status;  that  is,  if  he  is  in  the  Quartermaster  Corps  he  would 
acquire  a  different  status? 

Gen.  WiNSLOw.  Exactly. 

Mr.  Shallenberger.  You  have  not  any  distinction? 

Gen.  Win  SLOW.  No.  An  officer  of  the  Corps  of  Engineers  is  a 
staff  officer  when  he  is  commissioned. 

Mr.  Shallenberger.  I  thought  you  did  not  consider  that  man  as  a 
member  of  the  reserve  officers  of  the  Engineer  Corps? 

Gen.  WiNSLOW.  No;  they  have  exactly  the  same  status  as  reserve 
officers  in  other  corM. 

The  Chairman.  The  next  item  is: 

Engineer  equipment  of  troops:  For  ixjntoou  material,  tools,  instruments, 
supplies,  and  apiiliances  required  for  the  use  of  the  engineer  equipment  of 
troops,  for  militarj'  surveys  ,and  for  engineer  operations  in  the  field,  including 
the  purchase,  maintenance,  operation,  and  repair  of  the  necessary  motorcycles; 
the  purchase  and  prep«i ration  of  engineer  manuals  and  procurement  of  special 
paper  for  same,  and  for  a  reserve  supply  of  above  equipment,  $135,000,000. 

You  received  an  appropriation  at  the  last  session  of  Congress  of 
$49,150,000  for  this  item. 

Gen.  WiNSLOW.  We  were  directed  by  the  Chief  of  Staff  to  prepare 
this  estimate  on  the  basis  of  1,612,000  men.    We  have  assumed  that 
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for  purposes  of  making  estimates  that  these  1,612,000  men  would  be 
divided  into  58  divisions,  and  a  certain  number  of  special  service 
troops.  It  is  assumed  that  the  cost  of  the  equipment  oi  a  division  is 
$150,000.  It  is  assumed  that  41  of  the  divisions  will  have  been 
ec^uipped  by  the  end  of  the  fiscal  year,  and  that  the  equipment  of  17 
will  have  to  be  purchased  next  year.  It  is  also  assumed  that  for  this 
engineer  equipment  there  is  required  a  replacement  of  500  per  cent 
a  year.  That  is  what  is  learned  from  the  experience  of  our  allies 
in  the  war,  that  the  complete  equipment  of  an  engineer  division 
has  to  be  replaced  about  five  times  during  the  fiscal  year,  so  we  are 
assuming  we  will  have  to  replace  the  e({uipment  of  41  divisions  five 
times  during  the  year.  In  the  case  of  the  17  remaining  divisions  of 
the  58,  we  have  to  equip  them  during  the  year.  It  is  assumed  that 
they  will  average  six  months  of  existence  during  the  next  fiiscal  year, 
and  allowing  a  replacement  of  500  per  c«nt  per  year,  that  makes  a 
replacement  of  250  per  cent  for  these  17.  The  total  is  $39,675,000. 
That  is  for  equipment. 

The  Chairman.  How  do  you  arrive  at  the  amount  of  $150,000 
as  the  cost  of  the  equipment  of  a  division  ? 

(ien.  WiNSLOW.  There  is  a  board  which  has  worked  out  exactly 
what  each  organization  of  the  Army  should  have  in  the  way  of 
engineer  equipment,  and  by  the  actual  addition  of  these  figures  we  get 
the  amount,  which  is  approximately  $150,000.  We  have  already 
equipped  some  divisions  so  we  know  about  what  it  will  cost. 

The  Chairman.  What  would  that  figure  out  per  capita  ? 

(Jen.  WiNSLOvv.  There  are  something  over  25,000  men  in  a  division, 
and  it  would  be  about  $6.  per  man,  or  slightly  less  than  that. 

All  the  rest  of  the  items  are  figured  upon  Gen.  Pershing's  estimates, 
as  made  abroad  and  sent  here.  There  is  the  equipment  of  10  field 
searchlight  companies,  at  $60,000,  for  troops  which  are  out  at  the 
front,  in  the  front  line.  For  the  searchlights  we  figure  the  same  per- 
centage of  replacement;  that  is,  500  per  cent  a  year.  For  troops  in 
the  rear  we  consider  that  the  percentage  of  replacement  is  100  per 
cent  per  year.  Starting  with  10  field  searchlight  companies,  of  which 
5  will  be  provided  by  the  end  of  this  year  we  get  $2,550,000. 

Then  there  are  10  antiaircraft  searchlight  companies,  at  $80,000 
apiece,  at  a  total  cost  of  $3,000,000.  The  other  things  under  this  item 
include  the  following : 

Engineer  equipment  o/  troops. 


68  divisionar,  at  $150,000  (A) 

En{(ineer  property  furnished 
divisional  Engineer  regiments, 
Engineer  train,  and  line  troops. 
Corps  troops: 

10  flela  searchlight  companies, 

at«60,000fA) 

Originally  with  the  search- 
light section  of  the  Engineer 
trains.  Each  company  to 
have  0  24-inch  searchlights, 
horse-drawn. 


Fiscal  year  1018. 


Organ- 
liedand 
equipped 

in  fiscal 
year  1918. 


41 


Cost  of 
equipment 


16,150,000 


300,000 


Fiscal  year  1010. 


Ornn- 

Isedand 

equipped 

in  fiscal 

year  1010. 


Cost  of 
eqalpment 


17    $2,550,000 


Cost  of 
replao»- 

ment  1010, 
notes 

AandB. 


$37,125,000 


300,000 


2,250,000 


Total  cost 
ofeqoip- 

mentl919^ 

column  4 

phis 

(jolmnnS. 


$39,675,000 


2,550,000 
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Engineer  equipment  of  troops — Coutiuued. 


Organ- 

isedand 

•quipped 

innscal 

year  1918 


Corps  troops— Continued. 

10    antiair    craft    searcbb'ght 

companies,  at  $80,000  (A) 

To  handle  portable  antiair 
craft  searchlights,  motor- 
drawn.  Portable  equip- 
ment for  each  company  2 
mobile  antiaircraft  search- 
lights. 

10  heavy  pontoon  trains,  at 

$90.000(A) 

Each  pontoon  train  to  con- 
sist of  3  divisions  of  heavy 
equipage  and  half  supply  di- 
\nsion. 
Army  troops: 

2  regiments,  gas  and  Qame,  at 

|20O,0OOrA) 

Onensive,  gas  and  flame. 

2     regiments,     mining,     at 

$900,000(A) 

For  tunneling  and  mining. 

2   regiments,   surveying  and 

ranging,  at  $700,000  (A) 

Topographical  sur\'eying, 
map  reproduction,  cartogra- 
phy, printing,  map  repro- 
duction, map  supply,  trans- 
lation of  aeroplane  photo- 
graphs into  maps,  sound 
ranging  and  flash  ranging. 

2  regiments,  general  construc- 
tion, at  $300^000  (B) 

Construction  of  canton- 
ments, hospitals,  store- 
housas^  permanent  bridges, 
includmg  installation  of 
heating  plants,  laundries, 
kitchens,  etc. 

2  regiments,  supply,  at  $300,000 

(B) 

To  receive,  store, and  issue 
Engineer  materials  in  the 
Army  rone,  salvage  Engineer 
materials  from  abandoned 
positions,  and  exploit  local 
resources  in  Engineer  ma- 
terials. 

2   heavy  pontoon   parks,   at 
$160,000(A) 

2  regiments,  electrical  and  me- 
chanical, at  $200,000  (B) 

Installation  and  operation 
of  electric  light  and  power 
plants,  transmission  lines. 

2  r^ments,  water  supply,  at 

$1,000,000  (B) 

Well  drilling,  laying  pipe 
lines,      installing      tanks, 
pumps,  etc. 
Service  of  the  rear  troops: 

2  regiments,  general  construc- 
tion, at  $300,000  (B) 

Construction  of  wharves, 
depots,  storehouses,  work- 
shops, base  hospitals,  per- 
manent bridges,  etc.,  in  rear. 

2  regiments,  supply,  at  $300,000 

(B) 

Similar,  to  supply  regi- 
ment under  Army  troops 
above. 


Fiscal  year  1018. 


Cost  of 

equipment 

1918. 


$400,000 


450,000 


200,000 
900,000 
700,000 


300,000 


300,000 


150,000 


200,000 


1,000,000 


300,000 


300,000 


Fiscal  year  1919. 


Organ- 

izeaand 

equipped 

in  fiscal 

year  1919. 


Cost  of 

equipment 

1919. 


$400,000 


450,000 


200,000 


900,000 


700,000 


300,000 


300,000 


150,000 
200,000 

1,000,000 


300,000 


300,000 


Cost  of 
replace- 
ment 1919, 

notes 
A  and  B. 


$3,000,000 


3,375,000 


1,500,000 


6,750,000 


5,250,000 


450,000 


450,000 


1,125,000 
300,000 

1,500,000 


450,000 


450,000 


Total  cost 
of  equip 

ment  1919, 

column  4 

plus 

columns. 


$3,400,000 


3,825,000 


1,700,000 


7,650,000 


6,950,000 


750,000 


750  000 


1,275,000 
500,000 

2,500,000 


750,000 


760,000 
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Engineer  equipment  of  troops — Continued. 


Service  of  tlie  rear  troops— Con. 
4  battaUons,  shop,  at  $400,000 

(Bj 

For  operation   of  work- 


shops and  repair  shops. 
1  regiment,  forestry  (a). 


2  battalions,  camouflage  (B)... 
10  battalions,  sawmill,  etc.,   at 

1800,000  (B) 

For  installation  and  operation 
of  sawmills,  loning,  etc. 
6  battalions,  auxiliary  forestry,  at 

$400,000(6) 

For  camp,  road,  and  bridge 
work  in  connections  with  lum- 
ber operations. 

2  regiments,  quarry  (B) 

To  supply  road  and  railroad 
services. 
<rM:iments,  highway,  at  $700,000 

For  the  construction  and 
maintenance  of  roads. 

20  companies,  special  trucks  (31 
each),  at  $5,000  (B) 

10  companies,  harness  and  wagons 
(61  each),  at  $400  (B) 

6  regiments,  standard  gauge  rail- 
way construction  (B) 

1  raiment,  standard  gauge  rail- 
way, maintenance  of  way  (B)... 

2  regiments,  standard  gauge  rail- 
way, operating  (B) 

1  regiment,  standard  gauge  rail- 
wav,  maintenance  equipment. . . 

2  regiments,  standard  gauge  rail- 
way, shop 

1  regunent,  standard  gauge  rail- 
way, miscellaneous 

Miscpllaneous  trades  and  store- 
keepers, transportation  and  eat- 
ing nous  ps. 

$  regiments,  standard  gauge  rail- 
way (with  British  Army) 

6  regiments,  light  railway,  con- 
struction and  maintenance  (B). ., 

4  regiments,  light,  railway-,  opor- 
atmg  and  maintenance  (B) 

2  reiriments,  light,  railway,  mis- 
oeUaneous 

Stevedores  and  crane  oper- 
ators to  handle  cranes  and  steve- 
dore work  at  the  ports  to  be  oper- 
ated by  our  transportation 
service. 
02  battalions,  service  troops 

To  furnish  unskilled  labor  for 
the    various    service*,    to    be 
attached  as  needed. 
Depot  detachment,  32,  at  $10,000. 

Incidental  expenses  of  depot 
detachments  at  various  camps 
and  cantonments. 


Total... 
Contingencies. 


Grand  total. 


Fiscal  year  1918. 


Fiscal  year  1919. 


Organ- 
icea  and 
equipped 
in  fiscal 
year  1918 


3 


10 
5 
5 


1 
1 
1 


3 

^ 

2 

1 


46 


32 


Cost  of 

equipment 

1918. 


$800,000 


800,000 
600,000 

4,000,000 


1,200,000 

1,000,000 

1,400,000 

1,550,000 
122,000 
100,000 


20,000 
20,000 
20,000 


60,000 
50,000 
40,000 
20,000 


2,750,000 


320,000 


Organ- 
isedand 
equipped 
in  fiscal 
year  1919. 


1 
5 

3 


10 
5 
1 
1 
1 


1 
1 


2 
1 


46 


Cost  of 

equipment 

1919. 


$800,000 


600,000 
4,000,000 

1,200,000 

1,000,000 

1,400,000 

1,550,000 

122,000 

20,000 

20,000 

20,000 


20,000 
20,000 


50,000 
40,000 
20,000 


2,750,000 


21,082,000 


Cost  of 
replace- 
ment 1919, 

notes 
A  and  B. 


Total  cost 

of  equip 

ment  1919. 

Column  4 

plus 
columns. 


$1,200,000       $2,000,00l> 


800,000 
900,000 

6,000,000 


1,800,000 


800,000 
1,500,000 

10,000,000 


3,000,000 


1,500,000  ;      2,500,000 


2,100,000 

2,325,000 
183,000 
110,000 
10,000 
30,000 
20,000 
30,000 
10,000 

60,000 
75,000 
60,000 
30,000 


4,125,000 


64,000 


85,407,000 


3,500,000 

3,875,000 
306,000 
130,000 
30,000 
50,000 
20,000 
50,000 
30,000 

60,000 
125,000 
100,000 

50,000 


6,875,000 


64,000 


107,080,000 
27,911,000 


135,000,000 


Note.— <1)  In  this  estimate  the  foUowhig  percentages  of  replacement  are  assumed  and  are  indicated  by 
letters  A  and  B:  A  eaiials  500  per  cent  replacement  per  year  for  equipment  of  troops  at  the  front;  B 
equals  100  per  cent  replicement  per  vew  for  troops  in  rear,  Lines  of  communication,  etc. 

(2)  The  ngures  in  the  column  neaded:  "  Fiscal  year  1918"  do  not  make  up  a  part  of  the  estimate.  They 
show  the  number  of  units  which  it  is  assumed  will  be  organized  before  June  30, 1918.  It  is  assumed  that 
the  cost  of  the  equipment  for  these  units  will  be  paid  fh>m  1918  funds. 
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Mr.  Qxjix.  What  do  you  mean  by  labor  troops  strictly  for  the 
Engineer  division? 

Gen.  Win  SLOW.  I  mean  service  troops,  labor  battalions,  workinjg 
in  connection  with  the  Engineer  troops.  Each  of  the  Engineer  regi- 
ments of  the  rear,  working  on  the  line  of  communication,  has  along 
with  it  a  number  of  labor  battalions,  and  a  large  proportion  of  those 
battalions  are  made  up  of  negro  laborers. 

The  Chairman.  General,  I  am  going  to  ask  you  to  give  the  commit- 
tee a  general  statement  showing  what  the  service  of  each  one  of  the 
technical  units  is,  and  put  that  in  the  record  along  with  the  table. 

Gen.  WiNSLOw.  The  character  of  the  service  of  the  different  techni- 
cal units  is  shown  in  the  first  column  of  the  table. 

Mr.  Caldwell.  That  item  is  based,  I  suppose,  on  an  army  of  1,612,- 
000  men  ? 

Gen.  WiNSLow.  Yes,  sir. 

Mr.  Caldwell.  If,  before  this  bill  is  passed.  Congress  fixes  the  size 
of  the  Army  at  3,000,000  men,  or  any  multiple  of  the  number  of  men 
now  in  the  Army,  we  will  have  to  increase  this  amount  in  absolute 
ratio  ? 

Gen.  WiNSLow.  In  absolute  ratio,  no,  sir.  This  table  shows  that 
we  expect  by  the  end  of  the  present  fiscal  year  to  have  certain  organi- 
zations equipped.  If  you  are  going  to  order  the  formation  of  any 
additional  organizations,  you  simply  have  to  increase  the  other  items. 

The  first  column  is  for  the  replacement  of  the  divisions  already 
equipped,  or  which  will  be  equipped  by  the  end  of  the  fiscal  year, 
so  that  for  any  additional  troops  you  can  simply  increase  the  amount 
in  proportion. 

Mr.  Caldwell.  I  simply  wanted  to  get  in  the  record  a  statement 
as  to  whether  or  not  the  proportion  would  continue  with  each  500,000 
men,  or  whether  one  additional  500,000  would  be  increased  a  certain 
proportion,  and  the  second  500,000  would  be  the  same  or  a  different 
proportion.  In  this  estimate  I  understand  you  to  say  that  each  500,- 
000  men  would  have  the  same  proportionate  increase? 

Gen.  WiNSLOw.  Except  that  one  thing  has  got  to  be  very  carefully 
looked  into.  You  see,  we  use  500  per  cent  replacement  for  the  troops 
on  the  front  fighting  line,  and  only  100  per  cent  for  the  service  at 
the  rear.  You  have  to  distinguish  between  those,  but  if  you  divide 
them  in  the  same  proportion  as  the  total,  you  can  take  the  gamie 
figures. 

Mr.  Fields.  What  are  the  forestry  troops  for? 

Gen.  Win  SLOW.  The  forestry  troops  are  going  into  the  lumber 
forests.  A  very  large  proportion  of  the  timber  over  there  is  needed 
for  the  work  in  the  trenches.  The  trenches  have  to  be  revetted,  and 
we  have  to  build  bombproofs,  and  those  are  all  made  from  timber 
cut  from  the  French  forests. 

Mr.  Fields.  We  are  getting  that  timber  from  the  forest  re3erves 
of  France? 

Gen.  WiNSLow.  Yes. 

Mr.  Fields.  For  this  work  you  selected  men  who  have  had  ex- 
perience in  that  work? 

Gen.  WiNSLOw.  Yes.  They  are  sawmill  men^— actual  lumbermen — 
who  have  been  out  in  the  field,  and  we  have  a  few  foresters.  The  idea 
of  the  foresters  seems  to  be  to  cut  the  forests  so  as  to  preserve  them,. 
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and  the  idea  of  the  lumberman  ^eerns  to  be  to  cut  as  m,uch  lumber 
as  he  can  in  the  forest. 

Mr.  Fields.  If  you  put  a  man  in  a  forest  to  cut  timber  who  is  not 
an  experienced  man,  he  will  waste  as  much  timber  as  he  saves.  It 
is  very  essential,  therefore,  to  have  practical  men  engaged  in  that 
work. 

Gen.  WiNSLOw.  That  is  the  reason  we  have  the  foresters,  and  we 
also  have  practical  lumbermen. 

In  connection  with  the  organization  of  the  troopg,  when  the  for- 
estry troops  were  first  started,  we  figured  we  would  want  a  propor- 
tion of  about  one- third  foresters  and  about  two-thirds  lumbermen, 
and  we  went  to  the  Forestrv  Division  of  the  Department  of  Agri- 
culture and  said  to  them,  "  Can  you  help  us  in  picking  out  the  for- 
esters?" They  were  very  glad  to  offer  their  services,  and  Mr.  Graves, 
the  Chief  Forester,  wa3  commissioned  as  a  major,  and  went  over 
and  stayed  there  several  months.  We  have  had  a  number  of  other 
men  from  the  Bui^au  of  Forestry,  among  them  Mr.  Greeley,  who  was 
one  of  the  prominent  men  in  the  bureau.  He  went  over  there  as  a 
major  and  is  still  there.  The  Bureau  of  Forestry  helped  us  to  get 
these  men,  and  we  took  their  certificates  in  regard  to  the  forestry 
people  in  lieu  of  the  professional  examination. 

Mr.  Fields.  Then  m  selecting  timber,  you  have  inspectors? 

Gen.  WiNSLOW.  Yes. 

Mr.  Fields.  How  did  you  select  the  timber  inspectors? 

Gen.  WiNSLow.  Some  of  those  were  recommended  bv  the  Forestrv 
Bureau  of  the  Department  of  Agriculture,  and  others  were  selected 
by  some  of  the  practical  lumbermen  we  got  in  first. 

Mr.  Fields.  The  reason  I  asked  that  question  is,  I  was  talking  a 
few  days  ago  with  a  practical  lumberman  who  was  offering  his  serv-  j 

ices  to  the  (lovernment.     He  is  a  man  who  gets  a  large  salary  as  a 
lumber  inspector,  and  I  was  wondering  if  you  selected  men  of  his  , 

class  and  ability  as  lumber  inspectors,  when  you  have  an  opportunity.  \ 

(xen.  WiNSLOw.  When  we  have  an  opportunity,  we  do.     The  first  j 

forestry  regiment  was  authorized  a  very  few  days  after  the  first 
railroad  regiment,  and  the  second  forestry  regiment  was  authorized  } 

on  the  27th  of  August,  and  we  have  since  been  authorized  to  increase  ; 

its  size.  "  ; 

Mr.  Fields.  One  of  the  very  essential  thin^  in  the  cutting  of  tim- 
ber is  to  have  men  who  are  capable  of  estimating  a  log  when  they  look  i 
at  it.     You  are  trying  to  get  practical  men  for  all  that  sort  of  work? 

Gen.  WiNSLOw.  Yes,  sir. 

Mr.  Fields.  A  man  might  look  at  a  log  and  cut  it  into  something 
which  it  was  not  best  fitted  to  make. 

Gen.  WiNSLOw.  We  have  practical  mill  men  on  that  work. 

Mr.  Fields.  You  are  trying  to  get  practical  men  all  the  way 
through  ? 

Gen.  WiNSLOw.  Yes.  Col.  Mitchell  is  the  commanding  officer  of 
the  second  forestry  regiment,  and  although  a  large  portion  of  the 
regiments  has  gone,  he  is  still  here,  and  went  over  the  papers  of  the 
candidates.  Each  man  who  submitted  a  request  for  a  commission  in 
this  regiment  was  asked  to  give  a  full  statement  of  his  experience, 
and  the  papers  were  all  sent  out  and  gone  over  by  Col.  Mitchell  and 
his  officers  and  we  believe  we  have  picKed  a  good  lot  of  officers. 
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Mr.  Caldwell.  In  connection  with  this  lumber  you  are  using  on 
the  other  side,  you  say  it  is  a  part  of  the  French  forest  reserve.  Do 
we  pay  the  French  Government  or  anyone  there  for  stumpage? 

Greh.  WiNSLOw.  The  understanding  is  that  we  are  to  pay  eventually 
for  everything  we  use,  but  that  is  one  of  the  questions  which  is  to 
be  settled  after  the  war.  It  is  the  same  way  with  the  railroad  mate- 
rial we  are  sending  over  to  the  Frenclu 

Mr.  Caldwell.  Who  is  going  to  own  the  railroad  when  we  get 
through  with  it? 

Gen.  WiNSLOw.  That  is  a  questicm  to  be  determined  after  the  war. 

Mr.  Caldwell.  Would  that  railroad  take  care  of  3.000,000  men? 

Cien.  WiNsix)w.  I  do  not  know. 

Mr.  Greene.  What  gauge  are  we  following  on  the  railroad? 

Gen.  Win  SLOW.  The  gauge  is  the  same  as  the  French  gauge,  but  the 
clearance  on  the  bridges  is  a  little  different.  Our  full-sized  car  can 
not  get  through  their  tunnels  and  over  their  bridges. 

Mr.  McKenzie.  Returning  to  the  question  oi  the  foresters,  are 
these  men  we  are  sending  over  designated  as  foresters,  woodchop- 
pers?  Do  they  work  in  the  timber,  or  are  they  what  we  understand 
as  a  forester — a  man  who  goes  through  the  forests  and  marks  the  trees 
to  be  cut? 

Gen.  WiNSLOw.  The  enlisted  men  of  the  regiment  are  actual  wood- 
choppers,  and  at  least  two-thirds  of  the  officers  are  actual  lumbermen. 
There  is  a  certain  proportion  of  the  officers  who  have  been  selected 
by  the  Fore.stry  Bureau  to  assist  and  to  try  to  see  that  the  operations 
are  carried  on  with  as  little  damage  as  possible  to  the  remaining 
trees. 

Mr.  McKenzie.  Of  course,  the  French  Government  has  a  Bureau 
of  Forestry,  and  I  would  assume  they  would  be  doing  that  now. 

Gen.  Win  SLOW.  They  are. 

Mr.  McKenzie.  That  they  would  at  least  go  into  the  forests  and 
spot  the  trees. 

Gen.  Win  SLOW.  They  are;  and  undoubtedly  they  will  send  some  of 
their  forestrv  men  with  our  officers. 

Mr.  McKenzie.  The  question  in  my  mind  was  whetlier  or  not  the 
French  Government  would  permit  one  of  our  men  to  go  into  a  forest 
and  spot  the  trees  that  are  to  be  cut. 

(Jen.  WiNSLOw.  As  to  the  details,  I  am  not  familiar  with  that;  but 
we  have  sent  over  foresters.  Maj.  Graves,  who  was  the  chief  forester 
of  the  Department  of  Agriculture,  is  over  there,  with  several  of  the 
other  men  of  the  forestry  bureau.  They  have  been  working  with  the 
French  Government. 

Mr.  McKenzie.  In  regard  to  the  sawmills,  have  you  shipped  a  good 
manv  sawmills  to  France? 

Gen.  WiNSLOw.  Each  battalion  is  supposed  to  have  six  portable 
sawmills. 

Mr.  McKenzie.  Each  battalion  of  foresters? 

Gen.  WiNSLOw.  Yes. 

Mr.  Fields.  What  horsepower  are  those  sawmills? 

Gen.  WiNSLOw.  We  can  get  you  that  information.  Each  one  of 
the  battalions  has  its  own  portable  sawmill  and  its  own  outfit,  and 
this  is  supposed  to  be  the  sized  outfit  that  could  be  operated  ppoperly 
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by  the  number  of  men  in  the  battalion,  with  the  assistance  of  the 
labor  battalion  that  ffoes  along  with  it. 

Mr.  McICenzie.  The  question  that  occurred  to  me  was  whether  or 
not  those  sawmills  should  have  been  purchased  in  France,  and  thus 
we  could  have  saved  the  cost  of  transportation  from  this  side. 

(Jen.  WiNSLOw.  We  are  purchasing  everything  in  France  we  can 

t?et  there.  We  have  purchasing  officers  abroad,  and  the  instructions 
lave  been  to  do  everything  they  can  to  purchase  things  they  need 
abroad. 

The  Chairman.  I  will  ask  you  to  put  in  the  record  a  detailed  state- 
ment showing  why  you  ask  for  an  increase  in  the  item  for  "  Civilian 
assistants  to  engineer  officers  "  from  $75,000  to  $115,000,  and  also  in- 
clude in  that  statement  the  details  as  to  how  much  of  the  appropria- 
tion you  received  last  year  you  have  expended. 

That  brings  us  down  to  the  details  of  the  engineer  operations  in  the 
field. 

CIVILIAN   ASNISTANTH  TO  KNGINKEK  OFFICiatS. 

KHtlniate  Hubniltted  for  1919 ' $115,000 

Amount  appropriated  for  flscal  year  1918 75,000 

Purfumc  of  apijropriation. — Payment  of  salaries  of  civiUan  aKSistants  to  Engi- 
iie<»r  officers  on  the  staffs  of  division,  corps,  and  department  commanders.  It  has 
l)eon  iise<l,  liowever,  only  for  payment  of  civilian  assistants  to  department  engi- 
neers, and  the  estimate  for  1919  includes  only  the  estimated  amount  required 
for  that  purpose.  The  estimate  for  payment  for  civilian  assistants  in  Europe 
and  any  others  requiretl  on  account  of  the  war  is  lnclude<l  under  the  estimate 
for  "  Engineer  operations  in  the  field." 

IhiftiH  of  estimate. — The  followinj?  estimates  for  the  fiscal  year  1919  have  been 
submitted  by  the  department  engineers  and  form  the  basis  of  the  estimate  of 
$115,000  submitted  for  the  fiscal  year  1919: 

Northeastern  Department $6, 000 

Eastern  I>epartment 35,000 

Southeastern  Department 12, 000 

( Vntral  Department 6, 000 

Southern   Department 23, 000 

Western  Department 9,500 

Panama  (^anal  Department 8,095 

Hawaiian  Department 5, 300 

Philippine  Department 8. 620 

Total 114,175 

licdHon  for  increase. — The  creation  of  two  new  departments  (Northeastern 
and  Soutlieastern)  for  the  department  engineers,  of  which  civilian  assistants 
must  be  employed.  Due  to  the  fact  that  these  departments  were  created  after 
the  submission  of  the  1918  estimates,  no  provision  therefor  was  made  In  the  ap- 
propriation for  1918.  This  has  caused  the  1918  appropriation  to  be  insufiScient 
Request  has  been  received  from  the  department  engineer  of  the  Panama  Canal 
Department  for  an  additional  allotment,  but  it  has  not  yet  been  possible  to 
secure  funds  for  this  allotment.  Another  reason  for  the  increa.se  is  that  it  is 
probable  that  additional  funds  will  be  required  during  the  fiscal  year  1919  on 
account  of  additional  employees  who  will  be  required  by  the  department  engi- 
neers on  account  of  extra  work  required  in  connection  with  the  mobilization  of 
troojjs,  etc. 

The  following?  are  the  expenditures  which  have  been  made  from  the  1918 
approi)riation  up  to  December  31,  1917 : 

Department  engineer : 

Northeastern    Department $2,  592.75 

Eastern    Department 11, 435.46 

Southeastern    Department 2, 365. 00 

Central  Department 2, 409. 17 

Southern  Department 7, 140. 13 . 
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Department  engineer — Continued. 

Western  Department $3,  479.  39 

Panama  Canal  Department 3,  526. 12 

Hawaiian  Department 768.  87 

Pliilippine  Department   (expended  to  Nov.  30;  December  report 

not  available) 2,  616. 17 


Total 36, 333. 06 

Mr.  Shallenberger.  I  imderstand  that  in  the  case  of  men  com- 
missioned in  the  Engineer  Corps  of  the  Regular  Army  you  require 
them  to  go  to  these  schools,  and  they  have  to  pass  an  examination  in 
the  schools,  but  that  in  the  case  of  the  men  in  the  Engineer  Reserve 
Corps  you  have  not  required  them  to  go  to  a  school,  but  they  have 
been  taken  in  upon  certificates  from  tlie  outside  as  to  their  efficiency. 

Gen.  WiNSLO\\'.  The  law  says  that  a  candidate  for  admission  into 
the  Engineer  Corps  in  the  Regular  Army  in  order  to  be  eligible 
must  hold  a  diploma  showing  graduation  from  an  approved  engi- 
neering school.  The  requirements  for  the  reserve  corps  are  not  so 
severe.  A  man  must  be  in  the  practice  of  engineering  or  some  similar 
profession. 

Mr.  Shallenberger.  You  have  not  had  a  training  school  to  which 
you  required  the  men  to  go? 

Gen.  WiNSLOW.  After  they  are  commissioned. 

Mr.  Shallenbergei{.  But  you  have  not  required  them  to  spend  a 
certain  number  of  months  at  a  training  school ;  you  have  taken  them 
in  largely  upon  certificates? 

Gen.  WiNSLOW.  Yes;  but  we  try  to  send  every  man  we  expect  to 
need,  when  commissioned,  to  a  training  camp. 

Mr.  Shallenberger.  You  commission  him  first? 

Gen.  WiNSLOW.  If  he  fails  to  make  good  at  the  training  camp, 
he  is  eliminated. 

Mr. TiLsoN.  Do  you  not  think  that  is  vmfair  to  an  officer?  Suppose 
he  gives  up  his  busine.ss  and  gets  a  commission,  and  then  he  is  put  in  a 
school.  Tie  is  already  commissioned ;  and  if  he  is  finally  found  to  be 
not  entirely  fit  to  make  a  good  engineer  officer  he  is  practically  dis- 
graced and  sent  home.  Do  you  think  that  is  a  good  way  to  get  your 
officers'^  Why  not  have  your  training  camps  first  and  let  the 
students  go  to  those  training  camps  and  then  commission  those  who 
pass  the  examinations,  and  do  not  commission  a  man  and  then  send 
him  to  a  school  and  finally  dismiss  him. 

Gen.  WiNsix)w.  The  Engineer  Reserve  Corps  antedated  the  train- 
ing camps  by  nearly  a  year.  Those  men  w^ho  had  b.en  commissioned 
already  had  taken  their  commissions  without  knowing  whether  the 
war  was  coming  on  or  not.  We  sent  them  to  the  training  camp  and 
gave  them  special  instruction.  The  question  of  picking  out  the  fit 
was  only  incidental;  and  I  may  say  that  85  per  cent  of  those  who 
went  to  the  training  camp  retained  their  commissions. 

Mr.  TiLsoN.  Why  could  you  not  have  sent  the  other  15  per  cent 
back  home  and  put  them  on  an  inactive  list,  and  not  have  disgraced 
them  in  the  sight  of  their  neighbors  ? 

Gen.  WiNSLOW.  That  is  what  we  did  do  in  the  case  of  the  men  who 
went  to  the  first  training  camp.  We  sent  them  home  and  put  them 
on  the  inactive  list.  Later  the  War  Department  gave  us  instruc- 
tions to  the  effect  that  they  did  not  want  the  list  of  reserve  officers  to 
be  kept  very  large,  and  instructed  us  to  eliminate  those  that  we  did 
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not  expect  to  need,  and  so  we  had  to  vacate  the  commissions  of  those 
who  had  l)een  tried  and  foimd  wanting. 

(Thereupon  the  committee  adjourned  to  meet  to-morrow,  Thurs- 
day, January  31,  1918,  at  10.30  o'clock  a.  m.) 


House  of  Represektativ^es, 
Committee  on  Mjxjtart  Affairs, 

Thursday^  J(uvuary  31^  1918. 

The  committee  met  at  10.30  o'clock  a.m.,  Hon.  S.  Hubert  Dent 
(chairman)  presiding. 

STATEMENT  OF  MAJ.  GEN.  WILLIAM  M.  BLACK,  CHIEF  OF  ENGI- 
NEERS, ACCOMPANIED  BY  BBIG.  GEN.  E.  EVELETH  WINSLOW, 
ASSISTANT  TO  THE  CHIEF  OF  ENGINEERS;  COL.  WnUAM  J. 
WILOUS,  COL.  WILLIAM  H.  ROSE,  COL.  MAX  C.  TYUEIR,  IIEUT. 
COL.  7.  G.  STEESE,  MAJ.  EARL  NORTH,  AND  MAX.  ROSCOE  C. 
CRAWFORD,  CORPS  OF  ENGINEERS. 

The  Chairman.  General,  the  next  item  is: 

Kn^iiioer  olMM'Htions  !n  the  field:  For  exi)enses  Incident  to  military  engineer 
operations  in  tlie  field,  inchMiiug  the  purciiase  of  material  and  a  reserve  of  ma- 
terial for  such  oi)erations,  the  construction  or  rental  of  storehouses  within  aod 
outside  the  l)istri<*t  of  Colunihia.  the  purchase,  operation,  maintenance,  and 
repair  of  horse-drawn  and  motor-propel le<l  passenger-carrying  vehicles,  and 
Buch  exi>enses  as  are  ordinarily  provide<l  for  under  appropriations  for  "Engi- 
neer dciK)ts,'*  *•  Civilian  assistants  to  Kngineer  officers,"  and  **  Maps,  War 
Department":  Provided,  That  in  case  of  actual  or  threatened  war,  the  Secre- 
tary of  War  may  authorize  the  Incurring  of  obligations  for  the  purposes  of  this 
appropriation  in  excess  of  funds  which  may  be  available,  but  such  obligations 
shall  not  excce<l  the  innne<liate  militay  necessities:  Provided  further.  That 
when  to  the  interest  of  the  Government,  funds  appropriated  under  this  head 
may  be  uschI  for  the  purchase  of  options  on  material  for  use  In  engineer  oper- 
ations in  the  field,  .$892,000,000. 

At  the  last  session  of  Congress,  you  got  an  appropriation  of  $280,- 
800,000  for  this  item.  Will  you  please  explain  the  reason  for  the 
large  increase  you  are  asking  for? 

Gen.  Black.  Mr.  Chairman,  this  amount  is  based  on  the  best  esti- 
mates we  can  make,  based  on  the  requisitions  that  were  sent  from 
abroad  and  the  experience  of  the  English  and  the  French  as  to  the 
cost  of  their  operations,  and  the  cost  of  materials  in  this  country. 
It  is  necessarily  jjurely  an  estimate,  because  no  man  can  by  any  possi- 
bility tell  how  much  the  operations  in  the  field  will  cost/ 

I  will  give  you  a  few  of  the  items  on  which  this  estimate  is  based 
and  you  can  see  how  difficult  that  is.  Take  the  first  one,  for  instance, 
500  standard-gauge  regular  locomotives,  and  the  second  one,  for  500 
GO-centinieter  locomotives.  The  OO-centimeter  locomotives  are  the 
little  narrow-gauge  locomotives  that  carry  munitions  and  supplies 
from  the  railhead  of  the  standard-gauge  road  right  up  to  the 
trenches. 

You  will  remember  in  the  recent  fight  when  Gen.  Byng  made  his 
great  advance,  the  following  day  you  saw  something  about  same  ot 
our  engineers  having  gotten  into  it.  As  a  matter  of  fact,  they  had 
carried  the  narrow-gauge  railroad  so  close  to  the  rear  of  the  Britisli 
lines  that  when  the  Germans  broke  through  and  came  around  our 
fellows  were  caught  in  there.    That  is  what  our  narrow-gauge  line  is. 
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There  is  a  whole  lot  of  work  it  has  to  do,  carrying  supplies  from 
the  railhead  and  passing  to  all  parts  of  the  trenches  for  the  quick 
supply  and  carrying  up  of  the  different  materials.  The  standard- 
gauge  locomotives  are  for  our  own  use. 

This  estimate  covers  what  we  need.  The  railroad  item  amounts  to 
a  very  large  proportion  of  the  estimates.  It  includes  freight  loco- 
motives, freight  cars,  all  kinds  of  track  materials  and  equipment  for 
the  maintenance  of  the  road,  and  fuel.  We  have  to  build  wharves 
and  lighters,  too. 

The  Chairman.  Can  you  give  the  committee  substantially  the 
total  appropriation  for  railroad  operations  over  there? 

(ren.  Black.  That  amoimts  to  $224,020,000. 

The  next  large  item  is  electrical  equipment.  There  is  a  very  large 
use  made  of  electric  lighting,  even  clear  up  at  the  front.  The  dugouts 
are  all  lighted  by  electricity.  There  is  electricity  used  for  all  sorts  of 
purposes,  and  the  expense  of  that  is  a  great  deal.  The  item  for  can- 
tonment lighting  is  quite  large. 

The  Chairman.  WTiat  is  the  total  amount  of  the  item  for  electrical 
equipment  ? 

Gen.  Black.  That  is  $22,000,000.  I  can  give  you  a  detailed  copy 
of  all  this,  if  you  wish  it.  I  have  here  an  itemized  statement  cover- 
ing all  the  items. 

The  Chairman.  We  will  be  glad  tohave  that. 

Enffinecr  operations  in  the  field. 


New  railway  equipment  (this  is 
estimate  of  director  general  of 
military  railways  and  is  based 
on  assumption  that  9,000,000 
tons  of  freight  will  be  delivered 
at  ports  in  Franrc  for  transporta- 
tion by  rail  to  the  front): 
500  standard-gauge  locomotives. 

600  60-cm.  locomotives 

30,000  standard- gauge  freight 

cars 

6,000  60-cm,  freight  cars 

150,000  tons  track  materials 

with  switches? ,  etc 

500  miles  60-cm.  track 

150  miles  40<'m.  track 

Water  station  equipment 

Maintenance  of  all  railway  equip- 
ment: 
1,500  standard-gauge  locomo- 
tives, at  S2,O0C 

900    60-cm.    loc^omotlves,    at 

$2.000 

40,000  standard-gauge  freight 

cars,  at  $50 

9,500  60-cm.  freight  cars,  at  $200. 
Maintenance,  repairs,  replace- 
ments, plant,  tools,  steam 
shovels,  locomotive  cranes.. 
Fuel,  1,500   standard-gauge  loco- 
motives and  900-om.  locomotives. 
Lubrication,  locomotives  and  cars. 
Haul  over  French  lines  to  Ameri- 
can base,  9,000,000  tons,  at  $1.25 
per  ton 


Fiscal  year  1919. 


Organ-  j   Orean- 

izca  and       Cost  of      ized  and 
equlp|)ed  equipment,'  equipped 

in  fiscal         idlS.         in  fiscal 


year  191S. 


year  1919. 


Cost. 


$23, 
5, 

81. 
0, 

10, 

4, 


oco.ooo 

000,000 

000,000 
000,000 

000,000 
700,000 
500,000 
200,000 


Replace- 
ment and 
mainte- 
nance. 


$3,000,000 

1,800,003 

2,000,000 
1,900,(KX) 

10,000,000 

53,500,000 
270,000 

11.250,000 


Total. 


$23,000,000 
5,000,000 

81,000,000 
6,000,000 

10,000,000 

4,700,000 

500,000 

200,000 


3,000,000 

1,800,000 

2,000,000 
1,900,000 

10,000,000 

53,500,000 
270,000 

11,250,000 
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Engineer  operations  in  the  field — Continued. 


ShoD  equipment 

New  equipment  and  mainte- 
nance shops  and  engine  termi- 
nals. 
Wliarves  and  floating  equipment. . 
For  handling  equipment  and 
supplies  shipped  to  A.  £.  F. 

Electrical  equipment 

Engineer   department   is   to 
furnish  all  electric  lighting  and 

rwer. 
hospital    groups,    1,000   bed 

units,  at  S350.000 

Includes  cost  of  buildings,  lin- 
ing, rent  of  land.  etc.  Estimate 
of  number  required  based  on 
request  trom  Surgeon  General 
to  furnish  one  bed  for  every 
four  men. 
58  cantonment  groups,  at  S5,500, 

000.  with  land 

One  cantonment   group   for 
each    division:    estimate    in- 
cludes rent  of  land. 
Embarkation  depots  in  United 

States 

For  oflflce  rent  and  supplies, 
erection  and  lease  of  storehouses, 
piers,  wharves,  purchase  of 
trucks,  derricks,  cranes,  lighters, 
etc.,  for  handling  material. 
Btorehouses  and  depots  in  France . 
Instruction  in  oneineer  field  opera- 
tions in  ITnited  States  at  camps 

and  cantonments 

Add  for  payment  of  civilian  em- 
ployees In  Franco 

AH  supplies  for  operation  of  special 

services  oxocpt  railroads 

Initial  ana  automatic  supply 
based  on  American  and  foreign 
requisitions. 
To  provide  motor  transportation 
for  the  various  services,  includ- 
ing railway  department: 
a  companies.  Hon  trucks  (30 

each),  at  $800  (B) 

6  companies,  IHon  trucks  (30 

each),  at  $2,000  (B) 

12  companies,  3-ton  trucks  (30 

each),  at  $4,000  (B) 

6  companies.  5-ton  trucks  (30 

each),  at  $<),000  (B) 

2  companies,  limousine  (30 

each),  at  $.5.000(8) 

2  companies,  light  all-weather 

(30  each),  at  $1,000  (B) 

2  companies,  light  touring  (30 

each),  at  $800  (B) 

4  companies,  motorcycles  (30 
each),  at  $400  (B) 


Fiscal  year  1918. 


Fiscal  year  1919. 


Organ- 
icea  and 
equipped 
in  fiscal 
year  1918. 


Total 

Add  for  requirements  which 
would  have  existed  without 
present  war 


Estimate  submitted 


CkMtof 
equipment, 


Organ- 
ized and 
equipped 
in  fiscal 
year  1919 


75 


$5,000,000 


10,000,000 


36,250,000 


17     93,500,0C0 


5,000,000 


j  10,000,000 

I 

800,000 

j 

500,000 

I 
.125,000,000 


1  ' 

ei 

8' 

1  1 
1! 

1  i 
2 


24,000 

180,000 

720,000 

540,000 

150,000 

48,000 

24,000 

24,000 


Cost. 


300 


41 


1 
3 
6 
3 
1 
1 
1 
2 


$5,400,000 


15,000,000 


20,000,000 


105,000,000 


225,000,000 


6,000,000 


25,000,000 

1,000,000 

500,000 

230,000,000 


24,000 
180,000  i 
720,000  ! 
540,000  > 
150,000 

48,000  , 

24,000  ; 

24,000 


765,010,000 


Replace- 
ment and 
mainte- 
nance. 


$3,000,000 


2,000,000 


10,500,000 


22,500,000 


2,600,000 


36,000 

270,000 

1,080,000 

810,000 

225,000 

72,000 

36,000 

36,000 


126,785,000 


Total. 


S5, 400, 000 


18,000,009 


22,000,000 


115,500,001 


247.500,000 


6,000,000 


27,500,000 

1,000,000 

500,000 

230,000,000 


60,000 

450,000 

1,800,000 

1,350,000 

375,000 

120,000 

60,000 

60,000 


891,795,000 


206,000 


892,000,000 


NoTB. — In  this  estimate  the  following  percentasea  of  replacement  are  assumed,  and 
are  indicated  by  the  letters  A  and  B :  A  equals  500  per  cent  replacement  per  year  for 
equipment  of  troops  at  the  front ;  B  equals  100  per  cent  replacement  per  year  for  troops 
in  rear  lines  of  communication,  etc.  The  figures  in  the  column  headed  **  Fiscal  Tear 
1918  "  do  not  make  up  a  part  of  the  estimate.  They  show  the  number  of  units  which  it 
is  assumed  will  be  organized  before  June  30,  1918.  It  is  assumed  that  the  cost  of  the 
equipment  for  these  units  will  1)e  paid  from  1018  funds. 
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Gen.  Black.  The  next  large  item  is  for  375  hospital  groups  of  1,000 
bed  units  each,  and  that  amounts  to  $115,500,000. 

In  regard  to  those  hospitals,  we  had  some  months  ago  a  hurried  call 
from  Gen.  Pershing  to  ship  over  at  once  in  knocked-down  state 
portable  buildings  for  the  construction  of  the  hospitals.  We  got  up 
some  very  good  plans,  which  had  been  submitted  to  and  approved  by 
the  Surgeon  General.  But  before  we  awarded  the  contract  for  those 
things,  because  of  the  trouble  with  shipping,  Gen.  Pershing  told  us 
to  hold  up  on  that  for  the  present,  that  the  present  needs  could  be 
taken  care  of  by  the  use  of  the  existing  buildings  in  France  which 
they  themselves  had  been  fitting  up  for  hospital  purposes.  So  that, 
for  the  use  of  the  small  Army  we  have  over  there,  we  have  not  sent 
anv  portable  buildings  from  this  side,  but  they  are  buying  the  port- 
able buildings  in  England  and  having  them  sent  over  to  France. 

Mr.  McKenzie.  General,  we  were  told  on  yesterday  that  we  were 
sending  over  foresters  and  lumbermen  to  cut  the  timber  we  will 
need  in  France,  and  that  arrangements  had  been  made  whereby  they 
could  acquire  this  lumber.  What  is  the  reason  for  sending  portable 
buildings  over  from  this  side,  or  from  England,  if  we  can  acquire 
lumber  in  France  ? 

Gen.  Black.  They  can  not  get  enough  there.  We  are  buying 
lumber  from  other  sources  also. 

There  is  an  enormous  amount  of  lumber  needed,  apart  from  that. 
There  is  a  great  deal  of  lumber  needed  in  the  trench  work  and  in  the 
dugouts.  Then  also  a  great  deal  of  lumber  is  needed  for  crossties, 
and  so  we  are  trying  to  get  the  lumber  we  need  as  best  we  can  from 
all  sources  from  which  we  can  get  it. 

Mr.  Fields  You  need  also  some  seasoned  lumber? 

Gen.  Black.  That  is  required  for  some  purposes. 

Mr.  Gkeene.  What  is  the  effect  on  the  lumber  used  in  the  trenches, 
as  to  its  splintering  in  action,  or  is  your  lumber  massed  in  the 
trenches  ? 

Gen.  Black.  The  lumber  in  the  trench  proper,  used  for  revetment, 
is  in  small  pieces,  and  it  is  used  in  such  a  way  that  it  can  not  splinter 
very  badly.  It  would  rather  break  in  small  pieces.  So  far  as  the 
dugouts  are  concerned,  the  roof  of  the  dugout  is  made  in  three  or 
four  layers.  The  lower  part  might  be  of  railroad  iron,  and  then  a 
layer  oi  lumber,  and  there  would  be  a  layer  of  broken  stone,  or  some- 
thing which  would  cause  a  shell  to  explode  before  it  gets  down  to 
the  lumber.  The  sides  of  the  trenches  are  revetted  with  lumber. 
Then  the  galleries  of  the  mines  have  to  be  lined  with  lumber.  There 
are  infinite  uses  for  lumber  over  there. 

Mr.  Greene.  The  suggestion  comes  from  experience  with  the  old 
wooden  ships,  and  the  practice  of  clearing  away  all  the  timbers  and 
things  of  that  sort  when  she  is  clearing  for  action.  T  wondered 
whether  the  use  of  concrete,  which  has  taken  the  place  of  wood,  had 
gone  as  far  as  it  could,  and  displaced  lumber  as  far  as  possible. 

Gen.  Buack.  Yes;  as  far  as  it  can.  But  concrete,  where  it  is  ex- 
posed to  shell  action  is  a  dangerous  thing,  because  when  hit  the  pieces 
of  concrete  fly  in  all  directions,  and  you  have  a  separate  missile  in 
each  piece  of  concrete.  As  a  general  rule,  concrete  is  rather  heavy  for 
revetment  work. 

.^aOOO— IcS 79 
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Mr.  TiLBON.  Are  not  the  trenches  revetted  with  rather  small  Gozed 
and  light  material  ? 

Gen.  Black.  As  far  as  possible. 

Mr.  Shallenberqer.  You  say  this  item  includes  an  amount  for  S75 
hospitals  with  1,000  beds  in  each? 

(ren.  Bl.\ck.  375  hospital  groups,  of  1,000  bed  units  each. 

Mr.  Shallenberqer.  How  many  beds  does  that  mean? 

Gen.  Black.  That  means  375,000  beds,  at  a  cost  of  $350,000  for 
each  unit.    That  includes  everything. 

The  Chairman.  You  have  75  either  constructed  or  under  construc- 
tion now,  and  you  propose  to  construct  300  more? 

Gen.  Black.  This  is  the  number  required  for  an  army  of  a  million 
and  a  half  men,  and  the  percentage  of  beds  is  based  on  the  percentage 
used  by  the  French  and  English,  in  comparison  with  the  number  of 
men  in  their  offensive  forces. 

The  Chairman.  This  estimate  is  based  on  1.500,000  men  ? 

Gen.  Black.  Yes,  sir. 

Mr.  Olnet.  We  actually  have  locomotives  and  freight  cars  in 
France  ? 

Gen.  Black.  None  of  our  own  freight  cars  have  gone  over,  but 
some  of  the  locomotives  are  actually  there. 

Mr.  Shallenberqer.  What  do  you  estimate  as  the  cost  of  each 
locomotive? 

(jen.  Black.  The  orimnal  locomotives  we  got  cost  about  $45,000 
apiece.    I  know  we  got  them  very  cheap. 

Mr.  Shallenberqer.  Is  that  a  fair  price? 

Gen.  Black.  We  got  a  low  rate.  1  have  had  the^great  advantage 
of  having  with  me  Mr.  Samuel  Felton,  of  the  Chicago  Great  Western 
Railroad.  Mr.  Felton,  by  his  intimate  knowledge  of  railroads  and  of 
the  different  facilities  for  the  manufacture  of  railroad  material,  has 
succeeded  in  getting  prices  which  have  saved  us  near  $31,000,000  over 
the  current  prices. 

Col.  Tyler.  The  locomotives  average  about  $45,000  apiece.  There 
is  a  little  difference  in  the  price  of  locomotives  made  by  the  American 
Locomotive  Works  and  the  Baldwin  Locomotive  Co. 

Mr.  LuNN.  What  is  the  difference  between  the  average  price  which 
the  American  Locomotive  Works  have  been  getting  and  what  you 
paid  them  for  these  locomotives? 

Col.  Tyler.  We  got  the  locomotives  about  $1,500  cheaper  than  the 
market  price,  due  to  arranging  the  contract  in  such  a  way  that  when 
all  the  material  for  the  locomotives  was  delivered  the  company  would 
get  paid  for  that  material.  Then,  when  a  third  of  the  locomotives 
had  been  finished  and  the  material  for  all  of  them  had  been  delivered, 
they  received  a  payment  of  that  proportion  of  the  total  value  of  the 
order,  and  when  the  order  was  filled  they  got  payment  for  all  of 
them,  so  that  the  result  of  that  was  that  the  company  did  not  have  to 
borrow  so  much  money  as  they  would  ordinarily  have  to  borrow,  and 
that  reduced  the  price  of  the  locomotives  to  the  Government. 

Gen.  Black.  We  saved  the  interest  on  the  money  the  company 
would  have  had  to  pay. 

Mr.  LuNN.  The  stock  of  the  xVmerican  Locomotive  Works  has  been 
going  up  because  of  the  orders  they  have  had  for  munitions.  Their 
great  profits  have  come  through  the  making  of  shells;  and  I  was 
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wondering  whether  they  were  giving  you  a  genuinely  low  price  or 
simply  reducing  the  price  of  the  locomotives  by  the  amount  of  inter- 
est they  saved. 

Gen.  Black.  Here  is  a  note  I  have  on  that  subject : 

By  adoptinj;  an  Aim»rlcan  (loslp:n  for  1.10  of  the  first  .*Jl)0  locomotives  ordered, 
and  by  minor  cluinjjes  in  specifications  in  all  of  them,  and  by  allowing  partial 
payments  to  the  maniifactnrer.s  for  materials  delivereil  in  the  works,  a  saving 
was  made  on  the  first  300  locomotives  of  $1,050,000. 

Mr.  (jORDON^  I  understood  you  to  say  your  estimate  for  hospital 
facilities  in  France  was  based  upon  the  losses  of  the  allies  since  the 
commencement  of  the  war. 

Gen.  Black.  Not  since  the  commencement  of  the  war.  The  experi- 
ence of  the  allies  showed  that  for  so  many  thousand  men  in  active 
service  at  the  front  so  many  beds  aVe  required. 

Mr.  Gordon.  Is  it  not  a  fact  that  until  very  recently,  the  allies 
having  been  short  of  artillery  and  of  all  other  essentials  of  war,  that 
their  losses  have  been  away  out  of  proportion  to  their  recent  losses? 

Gen.  Black.  No,  sir;  that  was  only  at  the  very  first.  Since  they 
have  been  digging  in  that  has  not  been  the  case  so  much.  What  the 
adequate  supply  of  artillery  has  done  has  been  to  make  it  possible  for 
them  to  maKe  offensive  operations  successfully  and  with  less  losses 
than  they  had  previously  had. 

Mr.  Gordon.  Is  it  not  a  fact  that  the  Artillery  is  used  for  repelling 
attacks  ? 

Gen.  Black.  Where  you  can  do  that ;  yes. 

Mr.  Anthony.  Your  estimate  of  $115,000,000  for  hospital  facili- 
ties is  based  on  an  Army  of  1,500,000  men  i 

Gen.  Black.  Yes. 

Mr.  Anthony.  You  will  not  build  those  buildinffs  in  advance  of 
the  proportion  required  for  the  number  of  men  in  the  field? 

Gen.  Black.  They  will  be  built  in  advance,  so  that  they  will  be 
ready  when  the  men  get  there. 

Col.  EosE.  The  materials  will  be  purchased  in  advance.  To  get 
the  materials  delivered  is  a  matter  of  some  months. 

Gen.  Black.  Most  of  the  amount  of  the  estimate  will  be  expended 
by  three  pei*sons,  one  of  whom  we  sent  as  the  purchasing  agent  or 
disbursing  officer  of  the  sums  which  Gen.  Pershing  requires  for  the 
purchase  of  materials  abroad.  In  the  second  place,  the  locomotive 
materials  and  machinery,  which  are  purchased  through  Mr.  Felton, 
are  paid  out  of  this,  and  all  the  rest  is  paid  for  purchases  made 
through  Col.  Rose. 

I  want  to  show  you,  gentlemen,  what  we  have  had  to  do  in  order 
to  do  this  work.  We  have  had  to  expand.  At  the  beginning  of  the 
war  in  the  office  of  the  Chief  of  Engineers  there  were  8  officers  and 
14  civilians;  at  present  there  are  31  officers  and  180  civilians.  In  the 
office  of  Director  of  Military  Railroads  at  the  beginning  of  the  war 
there  was  1  civilian.  There  are  now  in  that  office  41  officers,  11 
enlisted  men,  and  28  civilians. 

In  the  purchasing  office  at  the  beginning  of  the  war  there  was  1 
officer  and  20  civilians.  At  present  there  are  86  officers,  133  enlisted 
men,  and  257  civilians.  At  the  engineer  depots  at  the  beginning  of  the 
war  there  was  1  officer  and  20  civilians.  At  present  there  are  17 
officers,  65  enlisted  men,  and  1,839  civilians.    That  expansion  is  nee- 
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essiiry,  and  as  the  work  becomes  greater  we  have  to  expand  more. 
Our  experience  in  this  war  has  been  that  the  surest  way  of  requiring 
more  expansion  in  the  way  of  officers  and  men  is  to  make  a  table  and 
say  that  is  enough.    The  next  day  you  have  to  change  your  table. 

Mr.  McKenzik.  If  you  will  exphiin  briefly  the  necessity  of  having 
so  many  officers  in  comparison  with  the  number  of  enlisted  men  and 
civilians,  I  think  it  will  be  a  good  thing  to  do. 

Col.  RoHK.  I  can  explain  that,  so  far  as  the  purchasing  division  is 
concerned.  The  enlis-ted  men  that  have  been  mentioned  are  enlisted 
men  of  the  engineer  depot  detachment  which  was  organized  to  enable 
us  to  draw  from  men  in  the  draft  the  men  for  special  clerical  duties, 
whom  we  were  not  able  to  get  through  the  Civil  Service  Commission. 
A  good  many  of  the  civilian  employees  we  took  on  we  are  about  to 
lose  as  soon  as  they  are  drafted,  -^nd  we  were  not  able  to  get  them 
exempted  because  they  occupy  clerical  positions. 

The  (^ivil  Service  Commission  has  literally  been  swamped  with  de- 
mands for  employees,  and  it  is  impossible  for  us  to  get  the  class  of 
employees  we  require  from  the  Civil  Service  Commission.  The  edu- 
cational examinations  which  they  hold  do  not  produce  the  class  of 
men  we  must  have. 

In  connection  with  the  whole  operation  of  our  depot  system,  for 
some  months  we  were  tremendously  handicapped  by  the  impossibility 
of  getting  the  civilian  assistance  we  required.  So  the  engineer  depot 
detachment  was  formed,  authorized  by  the  Secretar}\of  War,  and 
formed  from  men  specially  selected,  who  had  been  drafted^  and  who 
were  at  the  various  cantonments,  and  we  were  also  allowed  to  have 
luen  inducted  into  the  service,  who  had  been  drafted  but  not  yet 
called. 

That  dei)ot  detachment  was  divided  among  the  various  depots- 
Some  of  those  are  enlisted  as  enlisted  men  in  the  Engineer  depot,  and 
some  of  them  are  in  our  own  purchasing  office.  They  are  also  dis- 
tributed among  all  the  cantonments  and  subdepots,  where  we  sent  en- 
gineer material.  The  organization  of  that  depot  detachment  has  l)een 
our  salvation,  so  far  as  getting  skilled  civilian  assistance  is  concenied. 

We  can  get  accountants  of  experience  in  handling  property  ac- 
counts, and  we  can  get  men  who  have  worked  for  railroads  and  man- 
ufacturing concerns,  and  expert  stenographers,  who  know  the  techni- 
cal terms,  and  the  enlisted  men  referred  to  are  men  used  in  those 
capacities  and  are  members  of  the  engineer  detachments. 

The  officers  engaged  in  that  work  are  men  who  are  actually  ex- 
perienced in  the  work  of  the  purchasing  of  this  material.    They  must 
be  men  of  experience,  who  can  take  a  cablegram  and  can  interpret  it 
in  such  a  way  that  our  manufacturers  can  understand  it,  and  can 
write  specifications.    For  instance,  we  will  get  a  demand  from  France 
for  a  certain  quanity  of  a  certain  article,  that  will  just  give  the  gen- 
eral dimensions.    We  have  an  officer  who  will  write  the  specifications 
for  that.    Then  our  purchasing  officers  must  negotiate  with  the  man- 
ufacturers, and  they  issue  their  proposals  for  bids  from  those  speci- 
fications, and  get  the  representatives  of  the  manufacturers  here  to 
handle  the  engineering  and  financial  end  of  the  purchasing,  and  the 
rest  of  it  is  handled  by  clerks.    A  very  large  number  of  officers  is  re- 
uired  for  that.    Our  purchases  are  running  into  a  million  dollars  a 
ay. 


E 
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They  are  also  used  for  inspection  duty  at  the  factories.  Of  the 
total  number  of  officers  shown,  perhaps  30  are  located  at  different 
centers  of  production.  For  instance,  at  Schenectady,  N.  Y.,  we  have 
a  force  of  inspectors  located  there  to  inspect  the  material  we  get  from 
the  General  Electric  Co.'s  works.  We  also  have  inspectors  at  Erie, 
Pittsburgh,  Cleveland,  Xew  York,  and  Norfolk.  Some  of  that  ma- 
terial is  inspected  at  the  depots. 

Mr.  McKenzie.  These  men  are  attached  to  these  specific  places  and 
are  not  sent  all  over  the  coimtry  ? 

Col.  Rose.  Yes.  I  think  there  are  not  over  30  officers  engaged  in 
that  duty.  The  inspection  duty  is  now  enormous,  considering  the 
great  number  of  purcliases  we  have  to  make.  The  bulk  of  our  inspec- 
tion work  is  now  done  through  the  organized  civilian  agency .  of 
Robert  W.  Himt  &  Co.,  who  are  inspectors  of  years  of  experience 
iind  whose  services  are  largely  employed  by  civilian  engineer  or- 
ganizations. They  have  a  trained  force  of  about  1,400  inspectors, 
and  they  have  offices  in  the  principal  cities  of  the  United  States, 
which  are  centers  of  the  territorial  district  of  their  inspection  service. 

Early  in  the  war  we  saw  that  we  would  be  swamped  so  far  as  the 
inspection  service  was  concerned  if  we  tried  to  train  our  own  men 
for  that  duty,  because  of  the  number  of  men  that  would  be  required 
and  the  nature  of  the  training.  So  we  made  a  very  satisfactory  ar- 
rangement with  the  firm  I  have  mentioned,  so  that  their  whole  in- 
spection force  is  at  our  call,  and  we  have  gotten  very  satisfactory' 
results  from  them. 

Mr.  Shallenbebger.  Are  those  men  commissioned? 

Col.  Rose.  No  ;  they  work  as  civilians  and  we  pay  them  on  a  per 
diem  basis.    In  a  few  cases  we  have  brought  in  specialists. 

The  head  of  my  financial  department  is  a  youn^  man  at  the  head 
of  the  firm  of  B.  H.  Namm  &  Co..  which  has  the  third  largest  depart- 
ment store  in  Brooklyn,  N.  Y.  He  is  commissioned  in  the  Engineer 
Reserve  Corps  as  a  captain.  He  is  at  the  head  of  my  financial  de- 
partment and  he  handles  the  checking  of  all  the  vouchers  and  the 
comparison  of  the  vouchers  with  the  inspector's  reports  and  the 
preparation  of  the  vouchers  and  the  rendering  of  payment. 

In  the  case  of  these  partial  advance  payments  that  were  arranged 
with  the  locomotive  manufacturing  companies  in  order  that  we  could 
make  a  saving  of  $1,000  on  each  locomotive,  which  was  the  proposi- 
tion they  offered  us  in  case  we  could  arrange  such  a  system,  when  the 
representatives  of  the  Baldwin  Locomotive  Works  and  the  American 
Locomotive  Works  come  to  our  office  with  their  vouchers,  they  take 
the  checks  back  in  their  hands.  The  payments  are  made  within  30 
minutes  after  the  vouchers  get  in  our  office.  That  work  is  done 
promptly,  and  the  representatives  of  the  locomotive  manufacturing 
companies  go  away  with  the  checks  in  their  hands,  and  in  one  case 
the  amount  paid  was  $5,000,000  in  a  single  chock. 

Mr.  Shallenberoer.  Is  that  still  done? 

Col.  Rose.  Yes,  sir.  Moreover,  Capt.  Xamm  has  organized  the 
financial  division,  so  that  we  are  now  taking  advantage  of  the  manu- 
facturers' discounts,  and  we  have  saved  $00,000  in  three  months  by 
prompt  payment.  The  manufacturers  told  us  if  we  would  make 
prompt  payments  they  would  give  us  their  regular  manufacturers' 
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discounts,  and  we  make  special  arrangements  to  get  the  money  inti) 
their  hands. 

Mr.  FiEU)s.  I  believe  it  was  stated  awhile  ago  that  we  saved 
$1,500  on  each  locomotive  by  reason  of  this  contract,  and  I  think  Col. 
Rose  just  stated  that  we  saveil  a  thousand  dollars. 

Col.  Rose.  I  think  the  figure  is  a  thousand  dollars. 

Gen.  Black.  We  have  Mr.  Felton's  statement  that  on  the  first 
locomotives  ordered  we  saved  $1,050,000. 

Col.  Rose.  Only  a  part  of  that  saving  was  made  by  changes  in 
the  designs  and  specifications,  which  made  more  economical  methods 
of  manufacture  possible,  and  $1,000  of  it  was  saved  by  making  this 
provision  for  partial  payment. 

Mr.  Fields.  You  figure  that  the  total  saving  would  average  a 
thousand  dollars? 

Col.  Rose.  No;  the  total  saving  amounts  to  about  $3,000  per  loco- 
motive, of  which  $1,000  is  represented  by  the  saving  effected  by  the 
making  of  the  arrangement  for  the  partial  payment.  We  protect 
the  Government  in  this  case,  and  actually  take  title  to  the  material 
that  is  delivered  at  the  factory.  The  first  payment  is  made  when 
all  the  essential  parts  of  the  locomotives,  such  as  boilers,  side  frames, 
wheels  and  axles,  and  the  other  essential  parts  of  the  locomotives — 
we  have  listed  about  six  essentials  parts — we  make  the  first  payment 
when  the  material  for  one-third  of  the  locomotives  has  been  delivered 
to  their  works,  and  the  machine  work  has  actually  begun.  Then 
we  take  title  to  all  the  material  that  has  been  delivered.  The  second 
j)ayment  is  made  on  the  completion  of  the  first  locomotives,  and 
again  we  take  title  to  all  material  in  their  works.  The  final  pay- 
ment is  made  upon  the  completion  and  delivery  to  the  representative 
of  the  Government  of  the  first  locomotive.  I  think  you  will  find,  if 
you  ask  the  American  Locomotive  Co.,  that  they  are  exceedingly 
pleased  with  the  arrangements  for  payment  that  has  been  made. 

Mr.  LuNN.  Those  locomotives  become  the  property  of  the  Govern- 
ment ? 

Col.  Rose.  They  are  the  property  of  the  Government. 

Mr.  Sh ALLEN BERGER.  The  fact  that  you  have  built  this  railroad  has 
impressed  the  members  of  the  committee,  but  I  find  that  we  are 
sj^ending  very  little  of  this  money  for  building  a  railroad,  and  that 
the  most  of  the  money  is  for  equipment. 

Gen.  Black.  There  is  a  great  deal  for  track.  We  bought  102,000 
tons  of  rails. 

Col.  Rose.  There  seems  to  be  a  misunderstanding  among  the  mem- 
bers of  the  committee  in  reference  to  this  railroad.  We  are  not 
building  any  railroad  in  France. 

Col.  WiLGus.  This  is  for  rehabilitating  railroads. 

Mr.  Shallenberger.  Your  statement  shows  only  $10,000,000  for 
the  track  material,  switches,  etc.,  and  you  have  an  item  of  $4,700,000 
for  500  miles  of  60-centimeter  track  and  $500,000  for  150  miles  of 
other  track  and  $200,000  for  water  equipment.  That  is  only  about 
$24,000,000  of  the  entire  amount  of  $892,000,000,  and  it  seems  that 
you  are  having  your  greatest  trouble  in  getting  30,000  freight  cars 
and  the  1,500  locomotives. 

Gen.  Black.  We  have  the  items  set  out  in  detail. 

Mr.  Shallenberger.  The  question  with  m6  is  whether  you  are 
going  to  spend  this  money  to  build  a  railroad.    You  are  going  to  have 
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difficulty,  apparently,  in  getting  rolling  stock,  and  you  have  to  get 
that  in  this  country. 

Gen.  Black.  We  will  take  such  as  we  can  rehabilitate  in  France. 

Mr.  Shallenberger.  Yet  you  have  got  to  build  your  freight  cars 
over  here  and  the  engines  you  want  and  you  have  to  transport  them 
to  the  other  side  before  you  have  a  railroad  ready  to  run. 

Gen.  Black.  No,  sir ;  because  we  are  using  the  French  equipment — 
as  much  as  possible  of  the  French  equipment  as  we  can  repair — and 
will  take  that  from  our  needs  here. 

Mr.  Shallenberger.  Are  you  not  buying  locomotives  in  this 
country? 

Gen.  Black.  This  is  the  estimate  for  the  next  fiscal  year.  That  is 
the  estimated  amount  we  will  have  to  buy.  We  have  bought  already 
some  standard-gauge  locomotives  in  this  country. 

Mr.  Shallenberger.  Those  you  have  bought  you  will  have  to 
transport  to  the  other  side  ? 

Gen.  Black.  Yes ;  we  are  trying  to  get  that  to  the  minimum. 

Mr.  Shallenberger.  You  have  an  item  here  for  $225,000,000  for 
cantonments.  Do  you  expect  to  house  our  troops  in  cantonments  on 
the  other  side  ? 

Gen.  Black.  We  will  have  to  do  that  with  all  of  the  Army  except 
those  who  are  on  the  firing  line. 

Mr.  Shallenberger.  Do  the  English  and  the  French,  house  their 
troops  in  cantonments? 

Gen.  Black.  Yes;  the  type  of  building  we  will  build  is  based  on 
the  French  type,  the  latest  model  we  could  get,  with  some  improve- 
ments. 

Mr.  Smallenbeuger.  I  understood  they  housed  their  troops  by  bil- 
letting  liiem. 

Gen.  Black.  Where  they  can. 

Mr.  Shallenberger.  I  talked  not  long  ago  to  a  French  officer  about 
the  training  camps  over  there,  and  he  told  me  they  did  not  have 
training  camps  such  as  we  have,  but  their  training  was  practically 
done  in  the  field,  and  he  showed  me  pictures,  and  he  explamed  to  me 
thai  they  did  not  have  the  lumber  with  which  to  build  the  canton- 
ments, juid  they  did  not  have  the  tent  age,  and  the  only  troops  who 
had  tents  >Yere  those  who  were  brought  from  Africa,  and  that  the 
general  |)riictice,  so  far  as  the  troops  of  the  European  countries  are 
concerned,  is  not  to  try  to  house  them  in  cantonments,  because  they 
could  not  get  the  lumber  with  which  to  build  the  cantonments. 

Gen.  BiACK.  Those  troops  have  to  be  housed. 

Mr.  Shallenberger.  It  is  not  possible  to  avoid  this  expense  of 
housing  them  in  cantonments,  because  we  have  here? 

(ten.  Black.  We  are  not  fighting  the  war  from  this  side.  Gen. 
Persjiing  is  doing  that.  We  do  not  send  a  thing  over  there  that  he 
does  not  request.  At  the  present  time  the  troops  are  mostly  billetted, 
and  as  far  as  they  can  he  billetted  they  will  be.  But  we  have  to  pay 
for  that.  That  expense  comes  out  of  this  appropriation.  This  woulS 
include  anything  that  has  to  be  done.  It  is  intended  to  cover  the 
whole  question  of  housing  troops. 

Mr.  Caldwell.  I  have  heard  we  even  had  to  pay  rent  for  the 
trenches*.  1  did  not  believe  that  story  when  I  heard  it,  and  I  would 
like  to  know  what  you  know  about  it. 


1274  ARMY   APPROPRIATION  BILL,   1919. 

Gen.  Black.  I  do  not  think  that  is  the  case.  Col.  Wilgus  has  just 
returned  from  France,  Mr.  Chairman,  where  he  has  been  the  assistant 
to  (len.  Atterbury,  the  director  general  of  transportation  in  France. 
He  is  thoroughly  familiar  with  this  particular  subject,  and  I  am 
sure  he  can  give  the  committee  some  valuable  and  interesting  infor- 
mation in  regard  to  it. 

The  Chairman.  Colonel,  what  was  your  position  before  you  came 
into  the  Army  ? 

Col.  WiLGus.  My  experience  goes  back  to  1885,  w^hen  I  started  in  the 
West,  building  the  railroad  which  is  now  the  Chicago  Great  Western 
Bailroad,  and  building  quite  a  number  of  railroads  in  the  West,  near 
St.  Joseph,  Mo.,  and  Fort  Leavenworth,  Kans. ;  then  I  built  a  belt 
line  around  the  city  of  Chicago  and  located  railroads  in  northern 
Minnesota,  in  what  are  now  practically  the  mining  regions  there. 
Then  I  came  back  to  my  native  East  as  engineer  in  charge  of  the 
rehabilitation  of  the  Rome,  Ogdensburg  &  Watertown  Railroad,  and 
at  the  same  time  building  a  railroad  known  as  the  teimmal  railroad, 
around  Buffalo.  Then  I  was  made  chief  assistant  engineer  of  the 
New  York  Central,  and  then  engineer  of  maintenance  of  way  of  all 
the  New-  York  Central  lines.  Then  I  was  made  vice  president  of  the 
New  York  Central,  and  incidentally  built  the  Grand  Central  Termi- 
nal and  had  charge  of  laying  out  the  plan  for  the  operation  of  its 
lines  in  Pennsylvania,  New  York,  and  New  England. 

We  are  building  no  railroads,  as  such,  in  France.  We  are  extending 
or  rehabilitating  the  existing  lines  of  railroads,  of  which  there  are  two 
principal  stems.    Those  lines  we  propose  to  operate. 

We  do  not  propose  to  build  any  new  construction  on  those  lines, 
but  have  put  a  lot  of  work  on  the  existing  lines  of  railroads  and  will 
continue  to  do  so,  in  the  way  of  building  connections  and  double  tracks 
and  some  switching  yards,  engine  terminals,  and  other  similar  facili- 
ties needed  for  use  in  running  our  cars  over  the  French  railroads. 
The  French  will  continue  to  administer  the  railroads.  They  will  run 
their  own  military  trains  and  their  regular  civic  traffic  over  them,  and 
we  will  be  permitted  to  join  the  procession  with  our  trains,  manned 
by  our  men,  and  operated  over  those  two  principal  routes  in  the  same 
way  as  is  done  in  the  United  States  when  one  railroad  will  have  track- 
age routes  over  another  road. 

Mr.  (iarrett.  And  France  is  using  the  same  trackage  with  what- 
ever equipment  they  have  ? 

Col.  WiLGus.  Precisely. 

Mr.  Garrett.  How  many  engines  has  France  operating  over  the.se 
two  roads? 

Col.  WiLGus.  I  could  not  say  how  many  they  have  on  these  two 
routes  we  propose  to  use. 

Mr.  Shallenberoer.  Tlie  whole  system  is  under  the  command  of 
Gen.  Atterbury? 

Col.  WiLGus.  He  is  Director  General  of  Transportation. 

Mr.  Shai^LiEnberoer.  He  is  a  railroad  man  who  was  brought  into 
the  service  since  the  war? 

Col.  Wiixfua.  He  went  to  France  in  September.  I  was  there  in 
May  and  handled  things  until  he  arrived. 

Mr.  Shallenberoer.  He  is  a  thoroughly  practical  railroad  man! 

Col.  Wii^>u8.  Absolutely.  He  is  one  of  tne  ablest  railroad  men  in 
the  United  States. 
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Mr.  McKenzie.  What  is  the  standard  division  in  France? 

Col.  WiLGUS.  You  mean  as  to  length? 

Mr.  McKenzie.  Yes,  sir. 

Col.  WiLGus.  Tliey  vary  from  50  to  100  miles. 

Mr.  McKenzie.  That  is  one  thing  a  man  should  keep  in  mind 
¥/hen  speaking  about  the  engines,  because  every  division  is  practically 
a  separate  railroad. 

Col.  WiLGUs.  Precisely;  and  the  engines  are  not  always  working. 
Thej  require  inspection  and  repairs. 

Mr.  AIcKenzie.  On  those  roads  over  there  there  would  be  six 
divisions? 

Col.  Wii/sus.  More  than  six  divisions. 

Mr.  QuiN.  How  long  is  it  going  to  take  to  have  our  trains  run- 
ning as  you  w  ant  them  ? 

Gen.  Black.  That  is  again  the  question  of  transportation.  Every- 
thing hinges  on  the  shipping.  Water  transportation  is  the  main 
question.    It  all  depends  on  how  fast  we  can  get  the  ships. 

Mr.  QuiN.  We  have  had  a  good  many  statements  before  the  com- 
mittee in  regard  to  the  building  of  docks  and  wharves  on  the  other 
side.  What  is  your  judgment  as  to  the  time  it  will  take  you  to  get 
the  wharves  and  docks  ready  to  receive  the  supplies? 

Col.  WiLOus.  So  far  as  the  ports  are  concerned,  we  are  not  at  all 
inbad  shape  at  the  present  time. 

Mr.  QuiN.  Will  you  not  have  to  have  the  wharves  and  docks  ready 
to  receive  the  ships  ? 

Col.  WiLrOi's.  They  are  ready. 

Mr.  Caldwell.  In  shipping  cars  over,  will  they  not  take  up  a  great 
deal  of  space  for  their  weight? 

Gen.  Black.  They  are  knocked  down  and  set  up  on  the  other  side. 

Mr.  Caldweij..  They  are  specially  built  cars  for  this  particular 
purpose  ? 

Gen.  Black.  They  are  specially  built  cars  for  this  particular  pur- 
pose and  they  differ  in  certain  particulars  from  our  freight  cars,  be- 
cause of  the  French  clearances,  they  are  different  from  ours  because 
of  the  military  needs. 

Col.  WiLGus.  And  also  the  French  couplers,  and  every  fifth  car  is 
fitted  with  a  box  in  which  a  brakeman  rides.  In  their  general  ap- 
pearance they  are  the  same  as  our  medium  capacity  freight  cars. 

Mr.  Caldwell.  Are  they  built  on  the  foot  and  inch  basis,  or  on  the 
metric  system  basis? 

Col.  WiLGua.  They  are  built  according  to  our  American  standards. 

Mr.  Caldwell.  But  their  cars,  built  on  the  other  side,  are  built  on 
the  metric  system,  are  they  not? 

Col.  WiLGUs.  Yes,  but  everything  is  made  so  that  it  fits. 

Mr.  Caldwell.  Although  the  systems  are  different  vou  get  them 
dose  enough  together  so  that  the  play  will  take  care  of  itself? 

Col.  WiLGUS.  Absolutely.  They  are  all  adjusted  to  their  clear- 
ances and  their  gauges. 

Mr.  Caldw^ell.  You  do  not  contemplate  any  trouble  over  that  ? 

Col.  WiLGus.  We  do  not  expect  any  trouble  on  that  account. 

Mr.  Caldwell.  Is  the  width  of  the  track  the  same  ? 

Col.  WiLGus.  There  is  a  difference  of  three-sixteenths  of  an  inch. 

Mr.  Caldwell.  That  does  not  amount  to  anything  in  a  practical 
way! 
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Col.  WiLors.  It  does  not  make  any  practical  difference.  We  are 
building  our  cars  and  locomotives  so  that  they  will  accommodate 
themselves  to  the  French  gauge. 

Mr.  Caijjweij^.  How  wide  are  you  building  them? 

Col.  WiLGUs.  They  are  4  feet  8H  inches. 

Mr.  Shallenberoer.  Who  is  going  to  operate  the  railroad  after 
we  get  it  in  France;  the  French  or  the  United  States? 

Col.  WiLGi'S.  Primarily,  the  railroads  there  will  be  under  the  ad- 
ministration of  the  French  Government  and  the  civil  companies,  and 
we  will  come  in  and  operate  under  trackage  rights,  with  our  officers 
in  parallel  with  their  officers.  At  every  place  where  there  is  a  Frendi 
division  superintendent  we  will  have  an  American  officer  at  his 
elbow,  and  we  will  keep  in  touch  with  our  trains,  manned  by  our  men. 

Mr.  Sh ALLEN BERGER.  I  have  been  told  that  the  French  railroad 
system  has  been  a  very  poorly  operated  system  and  has  not  been 
kept  up  as  well  as  the  railroad  systems  of  England  or  Germany,  and 
I  wondered  whether  or  not  that  was  a  fact,  or  whether  you  were 
going  to  remedy  that  by  American  assistance.  Is  it  not  a  fact  that 
the  French  railroad  system  has  gone  to  pieces? 

Col.  WiLcrs.  Xo,  sir.  We  have  a  very  high  admiration  for  the 
way  in  which  the  French  have  been  managing  their  railroads  imder 
the  very  trying  conditions  which  have  existed^  short  of  men  and 
material,  and  on  an  average  they  have  kept  their  railroads  running 
better  than  ours,  as  regards  time. 

Mr.  Garrett.  When  we  get  our  full  equipment  there,  how  much 
equipment  will  France  be  operating  as  compared  with  what  we  are 
operating? 

Col.  WiLGUS.  I  should  say  on  part  of  the  routes  the  number  of 
trains  will  be  about  alike.  In  other  parts  France  will  have  veiy 
much  in  excess  of  ours,  so  far  as  the  matter  of  trains  is  concerned. 

Mr.  Garrett.  On  a  general  average  what  would  you  say? 

Col.  WiLGus.  On  a  general  average  I  should  say  we  will  be  run- 
ning from  50  to  100  per  cent  more  than  they  would. 

Mr.  Garrett.  At  least  two  to  one? 

Col.  WiLGus.  On  many  portions  of  the  roads. 

Mr.  Garrett.  Do  you  expect  any  trouble  as  to  priority  of  trains 
over  there? 

Col.  WiLGUS.  No ;  for  the  reason  that  they  have  a  very  simple  and 
admirable  system,  in  that  they  establish  what  are  called  marches. 
If  they  say  they  can  run  their  trains  20  minutes  apart,  that  will  be 
three  trains  an  hour,  or  72  trains  per  day  that  it  will  be  possible 
to  run.  Then  they  call  that  a  72-marche  railroad,  and  they  would 
give  us  the  right  to  occupy  marches  12,  16,  19,  and  26,  say,  and  we 
would  have  a  right  to  join  the  procession  and  take  our  place  in  those 
marches.  We  expect  no  trouble  in  doing  that.  Their  aim  is  the  same 
as  ours.    We  have  found  them  to  be  very  cooperative  in  that  respect 

Mr.  Anthony.  What  is  the  custom  on  American  railroads  in  ref- 
erence to  the  supply  of  freight  cars?  How  many  idle  freight  care 
or  cars  that  are  not  in  transit  are  allowed  to  each  car  that  is  loaded 
and  in  transit? 

Col.  WiLrGus.  That  would  be  a  rather  hard  thing  to  state  accu- 
rately, except  that  I  can  say  in  the  United  States  the  average  number 
of  miles  per  day  made  by  a  freight  car  is  only  25  miles  in  the  24 
hours,  or  about  a  mile  per  hour  per  day  on  the  average. 
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Air.  Anthony.  What  number  of  hours  is  occupied  on  the  sidings 
in  the  jjrocess  of  loading  and  unloading?  What  proportion  should  be 
maintained  in  excess  or  the  number  in  actual  use? 

Col.  WiLous.  I  should  say  probably  five  times  as  many;  in  other 
weds,  fibout  20  per  cent  of  them. 

Mr.  Anthony.  Counting  on  the  wastage  and  destruction  of  a  cer- 
tain percentage,  what  percentage  of  wastage  do  you  figure  in  this 
number  of  freight  cars? 

Col.  WiLGus.  We  have  not  figured  on  any  wastage,  except  that  I 
have  added  20  per  cent  to  the  actual  figures  that  I  arrived  at  as 
being  actually  needed  for  contingencies,  and  those  contingencies 
would  cover  such'  things  as  wastages. 

Mr.  Anthony.  You  stated  that  the  prime  necessity  at  this  time  is 
ships. 

Col.  WiiiGXjs.  Yes. 

Mr.  Anthony.  Did  you  find  any  congestion  in  the  water  terminals 
on  the  French  side? 

Col.  WiLc.FH.  Yes. 

Mr.  Anthony.  What  was  the  cause  of  that? 

Col.  WiLGus.  Lack  of  cars  principally. 

Mr.  Anthony.  On  the  rail  lines? 

Col.  WiiiCius.  Yes. 

Mr.  Anthony.  The  principal  thing  you  need  now  is  ships? 

Col.  WiixJUR.  Yes. 

Mr.  Anthony.  What  arrangement  are  you  relying  on  to  furnish 
you  the  additional  ships  you  need? 

(Jen.  Black.  That  is  a  matter  that  belongs  to  (Jen.  Goethals. 

Mr.  Anthony.  Does  the  force  of  the  Engineer  Corps  have  charge 
of  the  unloading  of  ships  on  the  other  side? 

Col.  WiLous.  Yes. 

Mr.  Anthony.  And  the  Quartermaster  Department  has  charge  of 
the  loading  of  the  ships  on  this  side? 

Col.  WiLGus.  I  believe  so,  although  there  I  am  stepping  beyond 
my  own  bailiwick. 

Mr.  Anthony.  Would  it  facilitate  the  handling  of  the  business 
if  one  department  had  charge  of  both  ends  of  it? 

Col.  WiLOtJS.  That  has  been  my  own  personal  view.  It  may  be 
that  others  in  the  Army  do  not  agree  with  me,  but  I  felt  that  it 
would  be  better  to  have  some  common  head  or  central  administration 
on  both  sides. 

Mr.  Anthony.  Is  it  considered  to  be  part  of  the  work  of  the  En- 
gineer Corps  of  the  Army  to  load  and  imload  shii)s? 

Gen.  Black.  Before  this  war  started  the  o])eration  and  the  con- 
struction of  military  railroads  in  the  field  of  operations  was  assigned 
to  the  engineer  department. 

When  the  war  started.  Gen.  Sharpe,  then  the  head  of  the  Quarter- 
master's Department,  requested  that  in  order  to  get  everything  sim- 
plified, the  whole  of  France  should  be  considered  the  field  of  opera- 
tions, and  at  that  time  an  agreement  was  made  with  the  Engineer  De- 
partment to  build  the  ports  and  port  facilities,  and  that  the  unload- 
ing should  be  done  by  the  Quartermaster's  Department  and  therefore 
the  stevedore  regiments  have  been  raised  by  the  Quartermaster's  De- 
partment. 
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Afterwards,  (Jen.  Pershing  found  that  it  would  be  more  convenient 
to  have  the  whole  of  that  work  in  France  put  under  the  transportation 
department,  which  is  a  separate  department  from  the  Engineer  De- 
partment, but  is  under  its  sui)ervision;  we  attend  to  the  things  for 
that  department  on  this  side.  We  make  the  estimates  and  furnish  the 
materials  they  ask  for. 

Mr.  Anthony.  What  is  your  opinion  about  it?  Should  that  work 
of  loading  and  unloading  be  in  charge  of  the  same  branch  of  the 
Army  i 

(ien.  Bi>i\c'K.  I  think  the  whole  matter  is  in  process  of  complete  set- 
tlement now. 

Mr.  Anthony.  With  the  idea  of  putting  it  under  one  head? 

(len.  Black.  Xo,  sir.  1  do  not  think  it  is  necessary.  If  we  have 
the  i)i-oper  supply  of  stevedores  on  both  sides,  it  does  not  make  any 
difference  what  head  it  is  under.  The  present  arrangement  seems  to 
he  working  out  now. 

That  (juestion  of  stevedores  at  the  poii:  of  embarkation  has  been 
one  that  they  have  been  troubled  about  a  g(X)d  deal. 

Another  (|uestion  that  comes  in  that  adds  to  the  difficulty  is  the 
(juestion  of  priority  of  shipments.  That  can  not  be  .settled  by  any 
one  except  by  the  man  in  supreme  authority  over  everything.  He 
would  know  whether  rations  are  more  needed  than  construction  ma- 
terials. As  a  general  proposition  the  question  of  priority  of  ship- 
ment is  .settled  by  cablegrams  received  from  Gen.  Pershing  which 
tell  his  greatest  needs,  and  then  those  cablegrams  are  put  before 
an  assistant  chief  of  staff.  Gen.  Goethals  is  now  acting  in  that 
capacity,  taking  advice  from  the  other  advisors  of  the  Chief  of 
Staff. 

He  then  assigns  to  the  Engineer  Department  and  states  to  us  that 
we  can  have  so  many  thousand  tons  of  embarkation  facilities.  Tlien 
we  decide,  on  the  basis  again  of  the  requisitions  for  France,  which 
of  the  things  they  have  asked  for  are  the  most  needed.  I  do  not  think 
you  can  simply  it  any  further.  I  do  not  think  it  makes  any  particu- 
lar difference  one  way  or  the  other,  if  the  work  is  well  done,  and  I 
think  it  will  be  well  done. 

Mr.  McKenzie.  I  w^ould  like  to  ask  a  question  in  regard  to  the 
engines  and  cars.  You  have  described  very  fully  two  main  lines 
of  railroads  which  you  expect  to  utilize,  and  you  have  also  stated 
that  we  have  other  ports  where  we  land  material  and  troops.  Is 
your  purpose  to  use  any  of  those  engines  and  cars  on  the  lines  of 
railroads  communicating  with  the  other  ports? 

Col.  WiL<n  8.  Yes;  to  this  extent.  I  w^as  on  the  commission  that 
first  was  sent  to  England  and  France  in  May  to  see  what  the  needs 
were  of  the  English  and  French  and  to  find  how  we  might  best 
assist  them.  We  found  from  the  best  authorities  in  France  that  they 
required  some  loc*omotives  to  make  good  their  losses,  which  they 
had  been  unable  to  replace  by  reason  of  their  being  at  war  and  the 
railroad  shops  being  out  of  commission.  So  we  recommended  to 
Washington  that  in  some  manner  the  locomotives  should  be  gotten 
over  to  France. 

That  w^as  acted  upon  to  the  extent  that  we  have  been  authorized 
to  loan  to  the  French  Government,  out  of  our  locomotives,  locomo- 
tives which  will  be  used  to  a  certain  extent  by  reason  of  the  fact 
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til  at  our  supplies  will  be  moved  over  other  lines  than  tliese  two. 
The  French  will  operate  those  trains  carrying  our  supplies  up  to  a 
point  of  junction  with  one  of  our  main  roads,  and  we  will  have 
some  of  our  locomotives  loaned  to  them  in  that  service. 

Mr.  McKenzie.  The  entire  number  of  engines  and  cars  spoken 
of  here  this  morning  will  not  be  entirely  used  en  the  lines  of  rail- 
roads under  American  operation,  or  joint  operation? 

Col.  WiLGus.  That  is  true;  except  when  we  get  up  to  a  million 
men  we  probably  will  have  to  call  in  the  locomotives  which  we  have 
loaned  on  these  other  lines  in  order  to  maintain  our  necessary  supply 
over  our  own  lines,  and  we  have  so  notified  the  French.  Those  loco- 
motives were  loaned  to  the  French  with  the  understanding  that  we 
will  have  them  back  as  we  need  them. 

Mr.  TiLsoN.  There  has  been  so  much  talk  about  our  building  rail- 
roads that  I  would  like  to  have  it  perfectly  clear  about  what  the 
conditions  of  these  routes  of  railroad  is.  Is  some  of  it  still  to  be 
double  tracked,  or  is  it  just  to  be  put  in  good  condition,  improved 
ever  the  bad  condition  it  has  gotten  into,  due  to  the  fact  of  its  being 
used  in  time  of  war?    What  is  the  condition  of  those  two  roads? 

Col.  WiLGus.  In  our  work  we  have  to  build  a  line  to  hook  up  one 
system  with  another  system. 

Mr.  TiLsoN.  That  is  all  the  new  construction  we  are  going  to  have? 

Col.  WiiiGus.  We  will  have  to  consrtuct  new  terminals  and  new 
storage  yards  for  the  storing  of  the  90  days'  reserve  supplies  for  the 
American  Army  plus  any  advance  you  have  to  make. 

Mr.  Fields.  These  routes  you  sliowed  us  cm  the  map  are  double- 
tracked  already? 

Col.  Wu.ous.  They  are  double-tracked  already;  the  French  rail- 
roads are  double-track  roads. 

Mr.  Caldw^ell.  Yon  mean  the  terminals  at  the  poits  ? 

Col.  WiLGUS.  The  terminals  at  the  ports  and  intermediate  terminals. 
The  w^ord  "  terminal "  does  not  necessarily  mean  the  end  of  the  track. 

Mr.  Anthony.  You  said  that  the  French  lines  are  well  constructed 
and  are  in  good  condition. 

Col.  WiLGus.  They  are  in  fair  condition  with  respect  to  traffic. 
They  have  been  allowed  to  run  down  during  the  war. 

Mr.  Anthony.  What  weight  are  the  raus  used  on  the  lines  we  are 
going  to  use? 

Col.  WiLGUs.  They  run  from  60  pounds  to  92  pounds,  depending 
on  the  line. 

Mr.  Hull.  What  is  the  maximum  grade  over  there  ? 

Col.  WiLGus.  About  1  per  cent.  There  are  some  slightly  steeper 
grades,  but  that  is  the  standard  grade. 

Mr.  Caldwell.  What  is  the  weight  of  the  ordinary  rail  used  on  the 
New  York  Central  lines? 

Col.  WiLGUs.  On  the  main  lines  it  is  from  100  to  120  pounds.  We 
have  ordered  for  French  use  and  are  getting  delivered  80-pound  rails. 

Mr.  Caldwell.  Do  you  think  the  80-pound  rail  will  do  ? 

Col.  WiLGus.  Yes;  for  the  reason  that  the  axle  loads  on  the  French 
roads  are  much  less  than  the  axle  loads  on  the  roads  in  the  United 
States. 

Mr.  Caldwell.  They  use  lighter  trains,  and  they  run  slower? 
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Col.  WiLOus.  Precisely.  Our  locomotives  over  there  only  weigh 
about  35,000  pounds  to  the  axle,  as  compared  to  50,000  pounds  to  the 
axle  on  our  trunk  lines  in  the  United  States. 

Mr.  Caldwell.  Are  the  roads  we  are  taking  over  rock  ballast  or 
dirt  ballast? 

Col.  WiLGUs,  Portions  of  them  are  rock  ballast,  but  it  is  gravel 
ballast  for  the  remainder  of  the  distance.  There  is  no  dirt  ballast 
there. 

(Thereupon  the  committee  adjourned.) 


CoMMrrTEE  ON  MlLTTARY  AfFAIRS, 

House  of  Representatives, 

Friday^  February  /,  1918. 

The  committee  mot  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent,  jr. 
(chairman),  presiding. 

STATEMENTS  OF  MAJ.  OEN.  WILLIAM  M.  BLACK,  CHIEF  OF  EHGI- 
NEEBS,  AND  MB.  SAMXTEL  M.  FELTON,  DIBECTOB  GENERAL  OF 
MILITABT  BAILWATS,  ACCOMPANIED  BT  BBIO.  GEN.  £.  EYE- 
LETH  WINSLOW.  ASSISTANT  TO  THE  CHIEF  OF  ENGDTEEBS; 
COL.  WILLIAM  J.  WILGirS,  COL.  WILLIAM  H.  BOSE,  COL.  ti^ay  c. 
TTLEB,  MAJ.  EABL  NOBTH,  MAT.  BOSCOE  C.  CBAWFOBD,  AND 
MAJ.  BUFUS  W.  PUTNAM,  COBPS  OF  ENGINEEBS— Concluded. 

The  Chairman,  (ieneral,  the  next  item  is,  "  Contingencies,  Engi- 
neer Department,  Philippine  Islands:  For  contingent  expenses  inci- 
dent to  the  operations  or  the  engineer  department  in  the  Philippine 
Tshmds,  to  be  expended  at  the  discretion  of  the  Secretary-  of  War, 
$4,000."  That  is  the  same  appropriation  that  has  been  carried  for 
several  years. 

(Ten.  Black.  That  estimate  was  made,  based  on  the  previous  year's 
estimate.  Since  then  we  have  received  more  specific  information 
and  we  want  to  change  that  estimate.  We  will  be  entirely  satisfied 
with  $-2,r)00  instead  of  $4,000. 

The  Chairman.  Will  you  give  us  the  detail?  in  regard  to  that 
estimate?    You  mav  insert  that  in  the  record. 

(Jen.  Black.  Because  of  the  smaller  number  of  troops  stationed 
there  they  are  not  able  to  do  so  much  work  as  heretofore  and  there- 
fore* wo  ran  safelv  reduce  the  estimate. 

ft 
CONTrNGENinES   ENGINEEK  DEPARTMENT,    PHILIPPINE    FBLANDS. 

As  indicatHi  !).v  tlie  title  of  this  appropriation  it  is  for  contingent  exp^ises 
wliich  <*nn  not  be  foreseen  in  a<lvance.  The  estimate  from  the  department 
engineer  for  the  fiscal  year  1919  Is,  however,  made  up  on  the  foUowing  basis: 

Pay  rolls  and  services $500 

Supplies 1,000 

rnforeseen  miscellaneous  ex[)enses 1,  OdO 

Total 2.500 

The  CiiAiinTAX.  The  next  item  is: 

Military  surveys  and  maps:  For  the  execution  of  topographic  or  other  sur- 
veys, the  securing  of  siich  extra  topographic  data  as  may  be  required,  and  the 
prepnrntion  and  printing  of  maps  required  for  military  purposes,  to  be  iuune- 
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diately  available  and  remain  available  until  December  31.  1919 :  Provided,  That 
the  SecTetary  of  War  is  autborize<l  to  secure  the  assistance,  wherever  practicable. 
of  the  United  States  Geological  Survey,  the  Coast  and  (Jeodetic  Survey,  or  other 
mapping  agencies  of  the  Government  in  this  work,  and  to  allot  funds  therefor 
to  them  from  this  appropriation,  $1,000,000. 

At  the  last  session  of  Congress  you  received  an  appropriation  under 
this  item  of  $700,000,  so  that  you  are  asking  for  an  increase  of 
$300,000.    Will  you  please  explain  that? 

Gen.  Black.  That  is  made  up  of  a  number  of  different  items.  The 
process  of  making  these  military  maps  you  are  entirely  familiar  with. 
The  first  of  these  maps  were  made  entirely  in  time  of  peace,  by  details 
from  the  Army,  under  the  Department  of  Engineers. 

Then  two  years  ago,  by  the  action  of  your  committee,  we  get  au- 
thority to  make  use  of  the  Geological  Survey  more  extensively  than 
had  been  done. 

At  the  outbreak  of  the  war  the  Geological  Survey  was  doing  practi- 
cally all  the  field  w^ork  that  was  being  done  on  the  military  maps, 
except  some  field  surveys.  The  demand  upon  the  (Jeological  Survey 
for  trained  men  to  send  to  France  was  so  great  that  their  force  has 
been  depleted.  Work  which  they  could  not  undertake  is  being  done 
by  the  commissioned  and  enlisted  men,  just  as  it  had  been  before  the 
war,  by  men  under  the  department  engineers. 

These  maps  are  printed  at  our  establishment  at  the  Washington 
Barracks.  They  are  very  confidential.  The  survey  does  not  send  out 
or  distribute  any  of  our  military  maps  whatever.  They  can  make 
their  base  maps  from  them,  but  the  military  information  is  all  printed 
and  distributed  by  ourselves. 

The  first  item  we  have  in  this  appropriation  you  will  find  is  $40,000 
for  the  carrying  on  of  the  operations  of  this  map-reproducing  plant 
we  have  at  Washington  Barracks,  which  also  does  work  for  the  War 
College.    It  reproduces  the  maps. 

We  have,  thanks  to  the  liberality  of  this  committee,  obtained  a 
first-class  lithographic  press,  and  that  is  kept  busy  on  all  kinds  of 
war  maps,  including  the  confidential  maps,  and  on  all  kinds  of  con- 
fidential work  for  the  War  College  itself.  The  first  item  of  $40,000 
is  for  that. 

The  next  item  is  for  the  equipment  of  the  offices  of  the  department 
engineers.  Under  the  regulations  as  they  used  to  be  in  force  the 
drawing  materials  and  the  transportation  were  furnished  by  the 
Quartermaster's  Department  to  the  department  engineers.  That  has 
been  changed. 

There  was  great  difiiculty  in  getting  those  things  in  proper  qual- 
ity, and  so  the  Quartermaster's  Department  desired  to  have  that 
changed,  and  desired  that  we  arrange  the  purchase  of  those  things. 
That  is  simply  paying  from  one  pocket  instead  of  the  other.  That 
makes  about  $30,000  of  the  appropriation. 

The  next  item  of  that  appropriation  is  $20,000  for  redrawing 
lithographic  maps  for  the  island  of  Oahu,  in  Hawaii.  There  is  a 
large  demand  for  that  map  all  the  time  by  the  people  on  the  island 
and  others  interested. 

The  next  item  is  $120,000  for  preparation  for  fire  control  for  land 
defenses.  That  requires  detailed  surveys  in  the  vicinity  of  each  of 
our  fortified  cities  and  the  cities  along  the  coast,  and  it  requires 
detailed  maps  on  a  larger  scale  than  military  maps.    The  military 
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maps  form  the  basis.  Some  of  the  detailed  maps  have  to  be  extended 
to  a  scale  of  12  inches  to  the  mile.  We  are  asking  $20,000  for  tliat 
work.     It  is  strictly  for  defensive  purposes. 

The  next  item  asked  for  is  for  continuing  progressive  work  on 
military  maps  of  the  region  along  the  Atlantic  seacard  and  for  100 
miles  inland.     That  is  particularly  important  in  the  South. 

There  are  no  maps,  even  road  maps,  in  the  South.  Take,  for 
instance,  the  industrial  region  in  Georgia  and  Alabama.  There  are 
no  maps  that  show  how  operations  can  be  conducted  between  them 
and  the  coast.  The  States  have  not  done  anything  and  the  United 
States  has  not  done  anything  alone  that  line  in  that  region.  We 
are  asking  for  $788,790  for  that  work. 

This  military  map  making  is  absolutely  essential  if  we  are  ever 
going  to  be  attacked  by  a  foreign  enemy.  We  have  not  suflScient 
maps  of  our  own  coasts. 

To-day  the  chances  are  we  are  not  going  to  be  invaded  for  three 
months,  anyway.  When  such  an  invasion  will  come,  nobody  knows. 
This  $788,000,  of  course,  could  be  cut  down,  but  the  more  it  is  cut 
down  the  longer  the  making  of  the  maps  will  be  delayed. 

This  is  used  not  only  for  militarj^  purposes.  Certain  nonmilitary 
information  is  given  to  the  Geological  Survey,  and  those  maps  are 
sent  all  over  the  country.  There  is  a  very  large  civil  demand  for 
them,  so  that  as  much  of  the  $788,790  aske^  for  as  you  think  can  be 
given  ought  to  be  given. 

It  takes  a  year  or  more  after  we  get  an  appi'opriation  before  we 
get  the  maps  out.  I  am  not  sufficient  of  a  prophet  to  know  that  we 
are  not  gomg  to  be  attacked  within  that  time.  We  do  not  know 
what  is  going  to  happen. 

Mr.  McKenzik.  Will  this  $788,790  complete  the  survey? 

(len.  Black.  No,  sir.     It  takes  $3,000,000  to  do  that. 

Mr.  McKenzik.  Do  you  estimate  that  you  can  use  that  amount  this 

year? 

(ien.  Black.  Within  the  next  fiscal  year;  yes,  sir. 

Mr.  (lOKOON.  Can  you  divert  the  necessary  men  to  that  particular 
work  during  the  next  fiscal  year? 

(len.  Black.  Yes,  sir.  There  are  a  good  many  men  who  can  be  ob- 
tained for  this  work  who  are  not  fitted  to  go  to  the  front*  Service 
at  the  front  re(|uires  the  full  physical  energy'  of  a  man,  and  if  a  man 
is  deficient  physically  he  simply  becomes  a  pensioner  of  the  United 
States.     That  class  of  men  are  cut  out  from  going  to  the  other  side, 

Mr.  Craco.  Could  you  not  make  use  of  your  troops  in  training  and 
use  them  for  this  purpose,  and  would  it  not  give  them  good  training? 

Gen.  Bi^vcK.  Xot  very  well,  because  they  have  their  hands  full  get- 
ting their  other  training. 

Mr.  Ckago.  Would  not  this  work  be  good  training  for  them  ? 

Gen.  Bl.\ck.  For  a  small  number  of  the  men  it  would.  ATe.  in  the 
Engineer  Corps,  have  been  very  fortunate,  indeed,  in  having  prob- 
ably the  best -equipped  civil  element  in  the  country  for  milit^iry  work 
in  our  civil  engineers  who  have  been  conducting  work  in  the  field  and 
have  been  accustomed  to  handling  men,  and  handling  them  in  gangs. 
Yet  those  very  men  find,  when  they  get  in  the  Army,  that  the  organi- 
zation and  training  re(]nired  for  an  army  and  the  discipline  required 
for  an  army,  where  an  enormous  number  of  men  are  gatliered  to- 
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gether  for  a  single  purpose,  is  so  very  much  more  complex  and  de- 
tailed that  there  is  a  very  large  amount  of  information  they  have 
to  get  before  they  can  handle  their  troops. 

1  or  example,  when  we  get  these  railroad  regiments,  they  are  made 
up  of  railroad  experts  and  workingmen,  because  they  have  railroad 
work  to  do  in  France.  But  before  they  could  get  out  of  this  country 
we  had  to  put  two  Regular  officers  with  each  regiment  for  the  purpose 
of  showing  them  how  to  get  their  supplies  for  their  men  and  how  to 
take  care  of  their  men  and  how  to  keep  their  men  in  good  shape  when 
they  get  on  the  other  side,  and  that  training  takes  about  six  or  seven 
months. 

Col.  Wilgus,  what  is  your  experience  on  that  matter?  How  long 
does  it  take  an  officer  of  that  kind  to  get  on  to  the  details  that  are 
necessary  for  him  to  know  so  that  the  can  take  care  of  his  men? 

Col.  Wilgus.  I  should  say  it  would  take  several  months  before  he 
is  able  to  do  that  without  having  to  go  through  a  mental  process  to 
do  what  should  be  done. 

Gen.  Black.  You  hear  a  great  deal  about  red  tape  in  the  Army, 
and  paper  work.  The  paper  work  is  enormous,  especially  since  there 
is  so  much  paper  work  required  in  connection  with  the  supply  of 
the  troops,  and  paper  work  required  to  make  the  necessary  deduc- 
tions in  the  case  of  each  man  when  he  has  to  send  home  a  portion 
of  his  pay  and  when  he  has  subscribed  for  a  certain  amount  of 
Liberty  bonds,  and  when  he  has  taken  out  life  insurace. 

Those  papers  are  nuxdc  as  simple  as  possible,  and  I  think  you  will 
rind  that  it  has  been  made  as  simple  as  can  be.  You  have  heard 
stories  of  suffering  for  lack  of  supplies.  A  very  large  part  of  that 
suffering  on  account  of  lack  of  supplies  is  due  to  the  ignorance  of 
the  officers  as  to  how  to  get  the  supplies.  They  do  not  know  how  to 
get  them.  In  administering  the  affairs  of  an  army  of  a  million  men 
gathered  together  at  one  point,  each  man  of  whom  must  be  ac- 
counted for  carefullv,  there  is  a  tremendous  amount  of  technical 
work  required,  and  it  is  that  technical  training  that  no  man  in  civil 
life  has,  and  it  is  hard  to  get. 

Mr.  Hull.  You  spoke  of  the  completion  of  this  work  costing 
$3,000,000.  Do  you  mean  when  the  work  is  completed,  you  would 
have  a  complete  map  of  the  entire  country? 

Gen.  Black.  No,  sir;  we  would  have  only  a  complete  map  of  pur 
coast  line,  for  100  miles  back.  Certain  portions  of  the  coast  line 
they  have  already  done.     In  order  to  get  our  coast  line  100  miles 

back 

Mr.  Huix.  Does  that  include  the  Canadian  frontier? 

Gen.  Black.  We  have  not  done  much  work  along  there,  especially 
between  the  boundary  of  the  State  of  Washington  and  the  head  of 
Lake  Superior. 

Mr.  Hull.  Does  that  include  work  along  the  Mexican  boundary? 

Gen.  Black.  Yes,  sir;  to  the  Pacific  coast. 

Mr.  Fields.  A  point  of  order  was  made  against  this  item  for 
making  maps  last  year,  and  it  was  contended  by  the  member  who 
made  the  point  of  order  that  the  Geological  Survey  had  this  work, 
therefore  this  item  was  unnecessary  in  this  bill. 

Gen.  Black.  No,  sir ;  they  do  not  do  this  work. 

Mr.  Fields.  I  would  like  you  to  explain  that  in  detail. 
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(leii.  Black.  The  Geological  Survey,  under  the  law,  is  making  & 
topographical  survey  of  the  United  States,  and  doing  other  research 
work  in  geological  matters.  Military  maps  contain  a  great  deal 
more  information  than  that  obtained  by  the  Geological  Survey. 

Tliere  is  a  good  deal  of  other  matter  put  on  military  maps  than  is 
put  on  the  ordinary  topographic  map.  Take,  for  instance,  the  ques- 
tion of  roads.  There  must  be  shown  on  the  military  map  the  charac- 
ter of  the  road,  what  kind  of  a  road  it  is,  and  what  condition  it  is  in. 
That  does  not  show  on  an  ordinary  topographic  map  to-day.  Then, 
too,  the  character  of  every  bridge  nmst  be  shown,  whether  it  is  made 
of  wood,  steel,  or  whether  it  is  an  arch  bridge;  the  length  of  the 
span  and  the  height  of  the  bridge  above  the  water.  Everything  must 
be  shown  in  order  to  show  liow  nmch  that  bridge  can  carry,  and 
how  it  can  be  destroyed. 

Then,  take  the  matter  of  railroads.  The  information  must  be 
given  as  to  whether  a  railroad  is  a  single-track  or  a  double-track 
road,  what  switches  there  are,  and  where  they  are,  what  storehouses 
are  on  the  road,  and  what  facilities  of  all  kinds  which  the  road 
possesses  for  the  use  of  an  army. 

Then,  too,  the  topography  of  the  country  itself  must  be  shown, 
where  there  are  stone  walls,  and  where  there  are  fences;  also  where 
there  are  forests,  and  whether  or  not  taey  can  be  gone  through, 
whether  the  forest  is  thick  or  thin  enough  for  military  operations. 

Then,  when  you  come  to  the  villages,  you  must  know  the  capacity 
of  each  village  for  military  work,  whether  there  are  any  manufac- 
turing establishments  there,  and  what  they  can  manufacture,  what 
depots  are  there,  what  supplies  can  be  brought  in  and  stored  there. 
All  of  that  is  military  information. 

Then  there  must  also  be  shown  on  that  tnap  possible  sites  for 
camps,  and  there  must  also  be  shown  where  aviators  can  land.  It 
requires  certain  definite  characteristics.  They  can  not  land  every- 
where. All  of  this  is  called  military  information,  and  is  in  addi- 
tion to  the  information  obtained  by  the  ordinary  topographic  survey. 

Mr.  Fields.  In  other  words,  the  topographic  survey  is  merely  the 
groimdwork? 

Gen.  Black.  Yes;  and  this  military  information  is  then  added  to 
it.    That  is  all  confidential. 

Mr.  ShalleSberoer.  General,  do  not  the  topographic  survey  men 
put  that  information  on  the  map  ? 

Gen.  BuvcK.  Not  unless  they  are  working  for  us. 

Mr.  SiiALLENBERGER.  Are  they  not  working  for  you? 

Gen.  Black.  To  the  extent  of  their  power. 

Mr.  SiiALLENBERGER.  You  Commissioned  most  of  their  clerks,  did 
you  not? 

Gen.  Black.  No,  sir ;  we  commissioned  only  those  who  are  work- 
ing on  the  military  maps. 

Mr.  SiiALLENBERGER.  Who  pays  them? 

Gen.  Black.  They  are  paid  by  the  United  States. 

Mr.  Shali.enberger.  Are  they  paid  as  officers  out  of  this  fund? 

Gen.  Black.  They  are  not  paid  out  of  this  fund.  They  are  paid 
out  of  the  appropriation  for  the  pay  of  officers  of  the  Army. 

Mr.  SiiALLENBERGER.  Thcu  the  statement  that  these  "men  were 
being  paid  out  of  another  fund  for  the  Geological  Survey  is  not  a 
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fact?  These  men  were  being  paid  out  of  the  Geological  Survey 
fund  when  you  took  them,  and  now  their  pay  comes  irom  another 
fund? 

Gen.  Black.  Such  as  are  on  purely  military  work  and  have  com- 
missions in  the  service  are  paid  out  of  the  appropriation  for  the  pay 
of  the  Army.  But  there  are  a  good  many  men  in  the  Geological 
Survey  doing  Geological  Survey  work,  and  they  are  not  paid  at  all 
from  the  Army  appropriation. 

Mr.  SiiALLENnEROKR.  Thosc  that  are  commissioned  are  paid  out  of 
the  appropriation  for  the  pay  of  the  Army? 

Gen.  Black.  Yes,  sir. 

The  Chairman.  Of  course,  that  will  reduce  the  appropriation  for 
salaries  of  men  in  the  Geological  Surv^ey  to  that  extent? 

fien.  Black.  Yes,  sir.  General  Winslow  can  tell  you  about  the 
(leological  Survey  men  abroad. 

(xen.  WixsiiOW.  We  sent  abroad  first,  at  the  request  of  the  military 
authorities  abroad,  13  officers,  and  that  number  was  subsequently  in- 
creased about  one-half  that  number.  They  are  there  now,  locating 
targets  for  the  heavy  guns  that  go  over  there.  They  are  attached  to 
the  heavy  gun  organization  there. 

Mr.  SiiALLENBEKGER.  You  commissioucd  more  than  that? 

(xen.  WiNsix^w.  We  commissioned  more  than  that,  but  those  were 
the  first  men  sent  over  there,  and  the  best  men,  the  men  who  were 
most  skilled  in  that  kind  of  work  were  sent  over  first. 

Gen.  Black.  Then  there  were  some  others  who  came  from  the 
Coast  and  Geodetic  Survey,  but  the  detachment  of  officers  with  the 
heavy  gun  detachment  (»ver  there  were  taken  entirely  from  the  Geo- 
logical Survey. 

Mr.  Shallenberger.  You  say  that  you  are  taking  the  men  here 
who  are  not  physically  fit  to  go  abroad  and  fight  and  putting  them  on 
this  work,  on  this  side.    Would  those  men  be  commissioned » 

Gen.  Black.  To  a  certain  extent  they  are  and  to  a  certain  extent 
they  are  not.  The  force  that  is  engaged  in  the  actual  office  work  are 
civilians  entirely,  and  frequently  in  making  a  detailed  survey  of  a 
camp  site,  or  something  of  that  kind,  we  get  civilians  if  we  can. 
Those  who  are  commissioned  are  the  class  of  men  who  are  needed 
permanently  for  that  kind  of  work. 

Mr.  Shallexbkk<.er.  Thev  are  (mlv  commissioned  for  the  emer- 
gency  during  the  war? 

Gen.  Black.  Yes,  sir;  they  are:  and  in  addition  to  that,  those  offi- 
cers are  connnissioned  in  the  Reserve  Corps,  and  a  man  is  put  on  the 
active  list  during  the  time  he  is  actually  at  work,  and  when  the  war 
ceases  he  will  be  discharged  and  put  on  the  inactive  list. 

Mr.  SiiALLENBEROER.  Are  they  commissioned  as  engineers? 

Gen.  Black.  They  are  commissioned  as  reserve  engineer  officers. 

The  (^HAiRMAN.  What  rank? 

(len.  Blvck.  That  depends  on  the  nature  of  their  duties.  Most  of 
them  are  lieutenants,  a  few  of  them  are  captains,  and  a  very  few  of 
them  are  commissioned  as  majors. 

Mr.  Kaiin.  Is  your  idea  in  granting  commissions  to  these  men  who 
have  to  get  military  information  to  enable  them  more  easily  to  get 
the  information  ?^ 

Gen.  Black.  Yes. 
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Mr.  Kahx.  The  people  would  be  more  apt  to  give  information  that 
IS  serviceable  for  military  purposes  to  a  man  in  the  uniform  of  an 
officer  than  they  would  to  a  civilian  ? 

(len.  Black.  Very  much  more  so.  In  addition  to  that,  we  have  a 
hold  on  a  man  like  that  to  provent  him  from  making  improper  use 
of  the  information  he  gets. 

Mr.  Shallknberoek.  Does  the  man  ask  the  people  for  the  informa- 
tion? For  instance,  he  would  not  go  out  and  ask  a  fanner  for  mili- 
tary informaticm,  would  he  ?    He  is  supposed  to  know  how  to  get  it  ? 

(len.  Black.  He  is  supposed  to  be  enough  of  a  practical  engineer 
to  be  able  to  do  that. 

Mr.  Sh ALLEN  BEiwjER.  As  a  matter  of  fact,  if  the  Germans  are  going 
to  invade  this  country  and  they  have  those  toix)graphical  maps,  even 
without  this  military  information,  that  would  be  all  they  need,  would 
it  not  ? 

(ten.  Black.  No;  it  would  not. 

Mr.  SHALLENHEH(iER.  Thev  would  have  sufficient  information. 
would  they  not? 

(Jen.  Black.  Of  course,  it  would  be  better  than  nothing. 

Mr.  Shallenberger.  ^Vnd  you  allow  anybody  who  wants  those 
topographical  maps  to  have  them,  so  it  would  not  be  a  difficult  matter 
for  the  Germans  to  get  copies  of  those  maps. 

Gen.  Black.  There  is  no  way  of  preventing  those  maps  from  get- 
tinff  into  the  hands  of  anybody  who  wants  them. 

Mr.  Garrett.  When  you  have  made  your  topographical  survey,  as 
described,  w  ithout  the  military  information,  that  survey  would  show 
all  the  bridges,  their  height,  etc.  ? 

Gen.  Black.  No,  sir. 

Mr.  Garrett.  Those  maps  would  not  show  that? 

(len.  Bl.\ck.  No,  sir.  They  simply  show  that  there  was  a  bridge 
at  a  certain  point. 

Mr.  Garrett.  As  to  the  villager  and  towns  you  referred  to,  and 
their  resources,  our  country  has  been  very  progressive  in  that  way, 
and  each  city  and  town  has  been  very  energetic  in  publishing  to  the 
world  everything  they  possess  in  the  way  of  warehouses  and  fac- 
tories, and  that  information  has  been  scattered  throughout  the  world, 
as  far  as  it  could  be,  antl  so,  as  a  matter  of  fact,  the  Germans  prob- 
ablv  have  that  information,  have  they  not  ? 

Gen.  Blac^k.  There  is  a  great  deal  of  that  information  I  would  be 
delighted  to  have  them  have.  There  is  a  great  deal  of  that  informa- 
tion which  has  been  published,  but  not  in  detail  so  far  as  the  smaller 
places  are  concerned.    They  have  not  shown  everything. 

Mr.  Kahn.  Of  course,  so  far  as  the  roads  are  concerned,  you  could 
probably  get  that  information  from  the  automobile  maps. 

Gen.  Black.  Yes,  sir;  and  we  are  using  them  as  far  as  we  can. 
We  have  a  copy  of  every  automobile  map  in  the  United  States. 

Gen.  WiNSiiOW.  We  have  obtained  a  great  deal  of  valuable  infor- 
mation connected  with  the  roads  of  the  country  from  the  Office  of 
Public  Roads  and  Rural  Engineering  in  the  Department  of  Agri- 
culture. Also,  the  Goodrich  tire  people  have  a  number  of  path- 
finders go  over  the  country  gathering  information  as  to  the  char- 
acter of  the  roads.  Last  summer  one  of  their  men  asked  us  what 
information,  in  addition  to  what  we  had,  we  would  like  to  get,  and 
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they  would  direct  their  men  to  get  it  They  have  done  that,  and 
we  have  received  a  great  deal  of  valuable  information  from  them. 
They  are  sending  it  in  constantly  and  it  is  sent  to  the  department  en- 
gineers to  be  put  on  the  maps. 

Mr.  Sh ALLEN BERGER.  Did  you  commission  them  also? 

Gen.  Win  SLOW.  No,  sir. 

Mr.  SiiALLENBERGER.  Was  uot  that  military  information  they  gath- 
ered for  you  ? 

Gen.  WiN8ix)w.  Yes.  Those  men  go  out  and  gather  information 
in  regard  to  roads  for  the  benefit  of  automobile  tourists.  They  pub- 
lish cards  that  show  the  character  of  the  roads  and  the  grades.  Then 
they  have  their  men  in  addition  to  that  get  us  other  valuable  infor- 
mation and  add  remarks  in  regard  to  the  bridges.  All  of  that  is 
valuable  information. 

Mr.  SiiALLENBEiuJEK.  Is'  there  any  other  reason  for  commissioning 
men  doing  clerk's  work  in  the  Army  of  the  United  States  except  that 
you  want  to  make  them  subject  to  military  control,  to  prevent  them 
giving  out  the  information  to  people  who  should  not  have  it  ? 

Gen.  WiNSLOw\  That  is  the  principal  reason. 

The  Chairman.  Is  there  any  other  special  item  under  the  item  for 
military  surveys  and  maps  that  you  wish  to  call  to  the  attention  of 
the  committee? 

Gen.  Bl.\ck.  I  think  that  is  all. 

The  Chairman.  The  next  item  is,  "  Lithograph  press,  Army  Serv- 
ice Schools,  Fort  Leavenworth,  Kans.  For  one-power  lithograph 
j)ress  for  the  Army  schools,  Fort  Leavenworth^  $6,000."  That  is  a 
new  item.     That  does  not  come  under  j^our  jurisdiction,  does  it? 

Gen.  Black.  Yes,  sir.  At  Fort  Leavenworth  they  also  have  a 
map-reproduction  establishment  which  has  been  used  in  connection 
with  the  schools  there.  An  effort  has  been  made  for  three  years 
to  give  them  a  power  press,  at  those  schools,  and  we  have  put  the 
item  in  again  for  $6,000  for  a  power  press  there. 

The  Chairman.  That  is  a  new  item,  and  it  comes  under  the  juris- 
diction of  your  department  ? 

Gen.  Black.  Yes,  sir. 

Mr.  Hull.  Do  you  do  some  work  around  Fort  Leavenworth? 

Gen.  Black.  Yes,  sir;  one  of  our  depots  is  there. 

Mr.  Hull.  You  make  maps  in  the  interior? 

Gen.  Black.  The  maps  that  are  made  there  are  more  particularly 
maps  made  for  special  studies  and  special  military  work,  used  in  the 
training.  They  have  produced  there,  for  the  purpose  of  giving  prob- 
lems out,  maps  of  the  Gettysburg  Battle  Fields,  and  a  number  of  other 
maps  of  battle  fields,  and^  they  are  good  topographical  maps  of  the 
country.  Those  are  given  to  the  men  for  the  purpose  of  working 
out  problems  in  strategj^  and  tactics. 

The  Chairman.  You  say  they  have  been  asking  for  this  press  for 
some  time,  and  you  think  it  is  absolutely  essential? 

Gen.  Black.  I  think  it  is. 

The  Chairman.  I  think  that  covers  all  of  your  items  in  the  bill. 
I  want  to  ask  you  to  add  to  the  hearings  a  statement  as  to  what  addi- 
tional appropriation  would  be  required  under  each  of  these  items  if 
the  Army  were  raised  to  2,000,000  men,  and  then  what  additional 
appropriation  would  be  required  if  the  Army  were  raised  to  2,500,000 
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men,  and  also  what  additional  appropriations  would  be  required  if 
the  Army  were  raised  to  3,000,000  men. 
Gen.  Bl.\ck.  I  will  be  glad  to  do  that. 

Total  esiimatcd  amounts  ncc^'usary  for  the  followhif/  itcmn  batted  on  armies  of 
2,000,000,  2,500,000,  and  3,000,000  men.  re.Rpeet\rel ih  arc  as  foUoicft: 


Engineer  equipment  of  troops. 

Dhislonal  troops 

Corps  troops 

Army  troops 

Line  of  communications  and  serdce  of  the  rear  troops. . 

Servloe  battalions  ( labor ) 

Contingencies 

Kngijuer  operctiom  in  the  fiet^. 

Utlitary  railroads: 

New  equipment 

Maintenance 

Miscellaneous 

Hospital  buildings 

Cantonments 

Storehouses  and  denotsin  France 

Civilian  employees  in  France 

Initial  and  automatic  supplv  (or  special  services 

Motor  transport 

Wharves  and  floating  equipment 

Embarkation  depots  m  united  States 

Instruction  in  en;uneer  operations  in  the  fleld,  United 
States 


2,000,000 


$44,925,000 
11,385,000 
21,075,000 
33,975,750 
7,906,250 
30,733,000 


150,000,000 


207,990,000 

24,400,000 

91,810,000 

163,615,000 

301,500.000 

36,000,000 

750,000 

400,000,000 

4,000,000 

30,000,000 

8,000,000 

1,000,000 


1,260,075,000 


2,500,000 


3,000,000 


$54,375,000 
13,800,000 
32,325,000 
38,326,500 
8,937,500 
32,236,000 


180,000,000 


272,570,000 

30,100,000 

112,200,000 

231,000,000 

387,500,000 

45,000,000 

1,000,000 

500,000.000 

5,000,000 

25,000,000 

10,000,000 

1,250,000 


$83,895,000 
15,410.000 
32,3^000 
42.677,250 
9,968,750 
35,791.000 


200,000,000 


337, 160,000 

35,800,000 

132,500,000 

279,125,000 

480,000,000 

54,000,000 

1,250,000 

600,000,000 

6,000,000 

30,000,000 

12,000,000 

1,500,000 


1,620,620,000 


1,909,425,000 


(ientlemen  of  the  committee,  if  you  would  like  to  ask  any  further 
questions  about  our  purchases,  or  what  we  have  done,  we  have  with 
us  this  morning  Mr.  Felton,  who  was  in  charge  of  all  our  railway  and 
machinery  purchases,  as  well  as  Col.  Kpse,  who  is  our  general  pur- 
chasing agent,  and  Col.  Wilgus  can  give  you  detailed  iniormatiou  as 
to  how  everything  relating  to  transportation  is  made  up. 

Mr.  LuNN.  I  would  like  to  ask  whether  there  is  any  coordination 
in  your  department  that  has  been  perfected  within  i-ecent  months 
that  will  bring  these  purchasing  agencies  together. 

Gen.  Black.  Yes,  sir.  For  quite  a  long  time  back  all  purchases 
of  the  different  departments  were  coordinated,  in  a  measure,  through 
the  Priority  Board.  They  are  now  making  arrangements  so  that 
the  various  purchasing  organizations  we  have  in  the  Army  shall  pur- 
chase under  one  general  head — I  mean  a  one-man  head — the  things 
they  are  best  fitted  for  purchasing.  For  example,  there  are  certain 
things  which,  because  of  our  practical  experience  our  organization 
is  best  fitted  for  purchasing,  and  so  far  as  those  particular  items  are 
concerned,  it  is  intended  that  we  shall  purchase  them  not  only  for  our 
own  but  for  the  other  departments.  Then  there  are  other  things 
which  the  Quartermaster's  Department  are  best  fitted  to  purchase, 
and  they  will  purchase  them  and  supply  us.  That  arrangement  is 
now  in  process  of  formation.  There  has  always  been  coordination, 
in  a  measure,  and  that  is  now  being  perfected. 

Mr.  Kahn.  That  will  be  under  the  control  of  Mr.  Stettinius? 

(Jen.  Black.  Yes,  sir. 

Mr.  Sh ALLEN  BERGER.  We  liavc  had  some  figures  in  reference  to  the 
prices  of  the  engines,  and  it  has  been  said  that  we  saved  about  $3,000 
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on  an  engine.  What  sort  of  an  engine  was  that?  Our  engines  are 
not  like  the  French  engines,  and  I  was  wondering  how  you  could  make 
a  comparison  and  ascertain  how  much  you  saved  on  those  engines. 

Gen.  Bl/Vck.  Mr.  Felton  is  more  familiar  with  that  subject  than 
anybody  else,  and  I  will  be  glad  to  have  him  tell  you  about  it. 

Mr.  Felton.  They  were  engines  designed  for  service  in  France, 
with  French  clearances  and  for  French  structures.  They  have  about 
two-thirds  of  the  tractive  power  of  our  present  freight  engines  here. 

Mr.  Sn ALLEN BERGER.  How  wcrc  the  comparative  prices  made? 
Did  you  compare  the  prices  of  the  large  engines,  or  of  the  small-sized 
engines?  As  I  understand  it,  these  engines  cost  about  $45,000,  and 
because  of  the  fact  that  we  have  perfected  an  arrangement  for  part 
payment,  when  certain  pails  of  the  engines  are  finished,  we  save  a 
thousand  dollars,  and  I  also  understood  that  we  saved  a  total  of  $3,000 
on  each  of  those  engines.  I  have  learned  from  w-hat  you  say  that  they 
only  have  about  tw^o-thirds  of  the  power  or  capacity  of  one  of  our  big 
freight  engines,  and  I  wondered  how  you  arrived  at  the  saving. 

Mr.  Felton.  It  is  more  than  that.  In  the  fii*st  place  the  price  of 
the  engines  built  by  the  American  Lcjcomotive  Works  for  France  was 
$61,000.  Now,  the  price  of  the  engines  built  by  the  Baldwin  Loco- 
motive Works  for  the  Englisli  in  French  service  was  about  $45,000. 
Those  engines  were  of  just  the  s^ime  tractive  power,  with  a  little 
difference  in  design,  one  of  them  being  of  French  design  and  the  other 
of  American-English  design. 

The  first  engines  we  bought  were  on  a  liurry  call,  and  I  asked  the 
American  Locumotive  Works  to  build  half  of  these  engines  just  like 
they  built  for  the  French,  and  the  Baldwin  Locomotive  Works  to 
build  one-half,  the  same  kind  they  built  for  the  English,  with  super- 
heaters added. 

In  making  the  contract  there  was  a  difference  of  about  $5,000, 
because  we  had  to  add  to  the  i>rice  of  the  Baldwin  engines  the  cost 
of  the  superheater. 

After  those  engines  were  practically  completed  we  had  another 
requisition,  and  Baldwin  people  had  been  so  remarkably  prompt  in 
their  deliveries — ^in  fact,  they  completed  their  first  engme  about  21 
days  after  the  order  was  given  them — that  we  concluded,  w  ith  Gen. 
Black's  approval,  to  save  that  $5,000  and  take  the  Baldwin  engines, 
and  from  that  time  on  we  ordered  only  Baldwin  engines.  One-hali 
of  the  first  engines  were  built  by  the  American  Locomotive  Works 
and  the  rest  of  the  engines  wore  built  by  the  Baldwin  Locomotive 
Works,  at  a  saving  of  practically  $5,000  on  each  engine. 

We  inserted  in  our  contract  a  provision  that  we  should  get  the 
benefit  of  any  reduction  that  might  be  made  by  the  price  fixing  of  the 
Federal  Trade  Commission  or  any  other  Goyernment  agency,  and  it 
was  fortunate  that  we  put  that  in.  We  estimated  that  on  the  last 
engine  we  got  that  we  will  save  us  about  $4,000. 

Mr.  Shallenbergkr.  In  comparison  with  what  England  and 
France  have  paid  for  exactly  the  same  kind  of  engine? 

Mr.  Felton.  Yes,  sir. 

Mr.  Shallenberger.  The  fact  that  the  American  engine  is  so 
much  larger,  and  therefore  more  expensive,  would  not  affect  the  com- 
parison made  with  the  English  or  French  engine,  and  it  would  not 
necessarily  show  the  economy  you  effected  as  well  as  if  you  compared 
it  with  the  same  type  of  engine? 
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Mr.  F'elton.  I  am  comparing  the  engine  with  itself,  as  it  were. 
I  am  dealing  with  two  types  of  engines,  both  of  them  built  for  serv- 
ice in  France. 

Mr.  Sh ALLEN  BEROER.  The  American  engine  is  to  cost  more  money 
than  the  French  engine,  because  it  has  more  effecti^'eness? 

Mr.  Felton.  The  American  engine,  as  you  understand  it,  could  not 
be  used  over  there  at  all. 

Mr.  Sh  ALLEN  berger.  Those  engines  do  not  pull  as  much  as  the 
American  engine? 

Mr.  Felton,  They  have  about  two-thirds  of  the  tractive  power. 

Gen.  Black.  What  would  be  the  relative  price  of  the  heavy  Ameri- 
can engine  and  the  French  engine? 

Mr.  Felton.  The  price  would  vary  with  the  tractive  power.  I 
should  say  that  one  of  our  Mikado  engines  at  that  time  would  cost 
about  $70,000. 

Mr.  Sh  ALLEN  rerger.  That  is  about  what  our  American  railroads 
are  paying  for  them  ? 

Mr.  Felton.  Yes. 

Mr.  Anthony.  What  would  the  same  engine  have  cost,  prior  to 
the  breaking  out  of  the  war  in  Europe;  that  is,  the  Mikado  engines! 

Mr.  Felton.  The  Mikado  engine  would  have  cost  about  $!28,0(K), 
and  the  other  engine  cost  about  $18,000. 

Mr.  Anthony.  What  are  the  principal  elements  of  increase  in- 
cluded in  that  price,  labor  and  material  ? 

Mr.  Felton.  Labor  and  material. 

Mr.  Anthony.  Mostly    labor? 

Mr.  Felton.  No;  the  material  is  an  enormous  item.  The  increase 
in  the  cost  of  materials  going  into  a  locomotive  has  been  from  60  to 
200  per  cent. 

Mr.  Olney.  The  cost  of  labor  is  about  20  per  cent  on  a  locomotive, 
is  it  not  ? 

Mr.  Felton.  It  is  more  than  that.  It  will  vary  with  these  changes 
in  designs.  Originally,  it  ought  to  have  been  about  one-third.  Now 
I  should  say  it  is  less. 

Mr.  Anthony.  With  your  experience,  how  do  you  account  for  the 
fact  that  there  is  an  increase  of  nearly  200  per  cent  in  the  cost  of  a 
locomotive,  while  in  the  case  of  an  automobile,  made  of  practically 
the  same  material,  there  has  not  been  an  increase  of  over  10  per  cent? 

Mr.  Felton.  I  do  not  know  enough  about  the  manufacture  of  auto- 
mobiles to  answer  that  question. 

Mr.  Anthony.  It  is  a  manufacturing  proposition,  is  it  not? 

Mr.  Felton.  The  amount  of  material  in  a  locomotive  is  so  much 
greater  than  the  amount  of  material  in  the  automobile  that  I  hardly 
think  that  is  a  fair  comparison. 

Gen.  Black.  May  I  ask  a  question  ?  May  not  some  of  that  differ- 
ence have  been  excess  profit  on  automobiles,  which  has  been  cut  down? 

Mr.  Anthony.  That  may  be. 

Mr.  Hull.  What  is  the  weight  of  one  of  these  engines? 

Mr.  Felton.  You  mean  of  ours? 

Mr.  Hull.  Yes. 

Mr.  Felton.  About  160,000  pounds. 

Mr.  McKenzie.  In  connection  with  the  question  asked  by  Mr. 
Anthony  as  to  a  comparison  of  the  erst  of  automobiles  and  locomo- 
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tives,  might  not  the  fact  of  the  great  competition  among;  manufac- 
turers of  automobiles  be  quite  a  factor  in  keeping  down  the  cost,  and 
the  lack  of  competition  in  the  manufacture  of  locomotives  might  also 
be  a  factor  in  keeping  the  price  up  ?  In  other  words,  is  it  a  fair  com- 
parison ? 

Mr.  Felton.  I  do  not  think  it  is  a  fair  comparison  at  all.  I  know 
the  first  automobile  I  bought  the  agent  got  $1,000  as  his  commission, 
which  was  25  per  cent  of  the  selling  price  of  the  machine. 

Mr.  TiLsoN.  Are  these  engines  you  refer  to  at  the  pier  now,  wait- 
ing to  be  shipped  across? 

Mr.  Felton.  The  French  have  some. 

Mr.  TiLsox.  Have  we  a  number  of  them? 

Mr.  Felton.  Yes. 

Mr.  TiLsoN.  We  got  the  impression  from  some  statement  which 
has  been  made  to  the  committee  that  these  engines  were  doing  duty 
on  some  American  railroads  to  help  in  clearing  the  freight  conges- 
tion. 

Mr.  Felton.  Only  some  of  them  have  been  converted.  They  are 
in  service  on  our  railroads  temporarily. 

Mr.  TiLsoN.  What  change  do  you  have  to  make  in  them? 

Mr.  Felton.  We  have  to  change  the  couplers. 

Mr.  TiLSON.  The  wheels  are  all  right? 

Mr.  Felton.  The  gauge  is  close  enough  to  our  gauge  so  that  the 
engine  can  run  on  our  tracks.  We  have  to  change  the  grates  and  the 
couplers. 

Mr.  TiLsoN.  That  is  not  very  expensive,  is  it? 

Mr.  Felton.  It  costs  about  $C00  for  each  engine. 

Mr.  TiLsox.  And  does  it  cost  them  back  again  in  shape  for  use  on 
the  French  roads  ? 

Mr.  Felton.  No  ;  that  cost  would  be  very  slight.  There  would  be 
no  material  involved  in  that.  The  change  to  our  coupling  involves 
the  cost  of  a  new  coupler.  When  we  take  that  out  we  can  put  the 
others  on,  and  there  is  very  little  expense  involved  in  that. 

Mr.  TiLSON.  For  a  cost  of  $G00  we  can  convert  these  engines  in- 
tended for  French  use  into  engines  that  we  can  use  here  until  they 
can  be  transported  abroad  ? 

Mr.  Felton.  Yes. 

Mr.  LuNN.  I  would  like  to  ask  y^>u  a  question  regarding  the  en- 
gines. As  I  understand  it,  the  ones  you  purchased  from  the  Ameri- 
can Locomotive  Works  cost  $51,000  at  the  start,  and  the  ones  you 
got  from  the  Baldwin  Locomotive  Works  cost  $45,000? 

Mr.  Felton.  Yes ;  about  that. 

Mr.  LuNN.  Were  they  the  same  engine? 

Mr.  Felton.  No.  They  had  the  same  tractive  power,  but  they  were 
different  in  construction.  The  American  engine  was  a  less  expensive 
engine  to  build. 

Mr.  LuNN.  Probably  the  Baldwin  people  would  have  charged  as 
much  as  the  American  people  for  the  same  tj^pe  of  engine? 

Mr.  Fei.ton.  I  do  not  know.  I  tried  to  get  the  American  people 
to  bid  on  the  Baldwin  design,  but  they  would  not  do  it. 

Mr.  LuNN.  You  found  you  could  save  $5,000  by  taking  the  Baldwin 
engine? 
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Mr.  Felton.  We  first  found  that  a  saving  of  $4,000  could  be  made, 
and  later  on  we  saved  $1,000  by  making  payments  on  accoimt;  so  that 
made  a  net  siiving  of  about  $5,000. 

Mr.  LuNN.  Then,  the  American  Locomotive  Works  would  not 
build  any  of  those  engines  at  that  price? 

Mr.  Felton.  No  ;  they  declined,  and  said  they  did  not  have  time  to 
make  the  new  patterns  and  drawings  necessary  to  build  the  type 
of  engine  that  the  Baldwin  people  built,  and  so  we  gave  the  con- 
tracts to  the  Baldwin  Locomotive  Works. 

Mr.  LuNN.  You  have  purchased  a  good  many  engines? 

Mr.  Felton.  I  have  been  buying  them  practically  all  my  life. 

Mr.  LuNN.  Have  you  bought  most  of  your  engines  from  the 
Baldwin  Locomotive  Works? 

Mr.  Felton.  Very  largely.  The  Baldwin  Locomotive  Works  have 
been  in  my  territory,  and  so  I  have  bought  a  great  many  engines  from 
them. 

Mr.  LuNN.  Do  I  understand  correctly  that  the  drawings  had  to 
be  made  by  the  Baldwin  people,  and  that  the  American  people  were 
unable  to  do  any  of  this  w^ork  ? 

Mr.  Felton.  I  will  tell  vou  what  thev  said.  I  said,  "  I  wish  vou 
would  bid  on  that  engine,  because  I  would  like  to  have  you  build  half 
of  them."  They  said  they  could  not;  that  it  would  take  them  too 
long  to  make  the  patterns  and  the  drawings.  Then  the  Locomotive 
Committee  of  the  Council  of  National  Defense  gave  the  American 
Co.  a  large  number  of  engines  for  Russia  to  fill  their  works;  and 
what  they  did  not  get  from  us  for  France  they  got  for  Russia  and 
for  the  French  railroads  direct. 

Mr.  LuNN.  Can  you  give  us  the  names  of  the  meml)ers  of  the 
Locomotive  Committee  of  the  Council  of  National  Defense? 

Mr.  Felton.  Mr.  Vauclain  was  chairman  of  that  committee,  and 
Mr.  Fletcher,  I  think,  was  a  member,  and  I  think  there  was  also  a 
Lima  man  on  the  committee. 

Mr.  Siiallenbeuoer.  What  position  does  Mr.  Vauclain  hold  in  the 
Baldwin  locomotive  Works? 

Mr.  Felton.  He  is  vice  president  of  the  Baldwin  Locomotive 
Works.    Mr.  Fletcher  is  president  of  the  American  Locomotive  Co. 

Mr.  Li  NN.  Where  did  you  get  any  competition  in  the  bidding  for 
the  locomotives?  Why  could  not  the  American  have  had  them 
without  any  competition? 

Mr.  Felton.  Because  I  did  not  think  it  was  woilh  $5,000  more. 

Mr.  LuNN.  That  is  exactly  w^hat  I  was  trying  to  bring  out.  The 
American  would  insist  on  having  $5,000  more  for  the  same  engine, 
ns  against  the  price  charged  by  the  Baldwin  people? 

Mr.  Felix)n.  No;  I  did  not  Siiy  that.    It  is  a  different  design. 

Mr.  LuNN.  Who  designed  it?    Did  the  Baldwins  design  it? 

Mr.  Felton.  No.  The  engine  which  the  American  built  was  built 
to  French  specifications  for  the  French  State  railroads. 

Mr.  LuNN.  If  they  did  not  design  it,  why  could  not  the  American 
people  have  those  designs,  the  same  as  the  Baldwin  people? 

Mr.  Felton.  The  design  of  a  locomotive  require^s  an  immense 
amount  of  work  in  the  drawing  room,  and  a  large  amount  of  pattern 
work.  The  American  people  had  built  a  large  number  of  engines 
for  France,  and  thev  were  runnins:  them  out  of  their  works  fairlv 
well. 
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Mr.  LuNN.  The  Baldwin  people  were  not  building  these  French 
engines  for  the  French  Government? 

Air.  Felton.  The  Baldwin  people  were  doing  the  same  thing,  only 
they  w^ere  building  locomotives  for  the  English  Government  for  use 
in  France,  engines  that  had  French  clearances. 

Here  were  two  engines,  one  being  built  for  France  and  the  other 
for  England,  and  they  had  the  patterns  and  the  designs,  and  they 
were  going  througli  the  shops,  and  in  order  to  get  the  engines 
quickly,  I  said  each  of  them  should  build  the  engine  they  could  build' 
tne  quickest,  but  when  we  came  to  the  large  order  I  said  I  was  not 
going  to  pay  $5,000  more  than  was  necessary. 

Gen.  Br^CK.  The  French  specifications  on  locomotives  and  on  rail- 
road cars,  and  on  some  other  items,  have  increased  the  co3t  in  every 
figure.  The  French  are  very  particular  in  their  specifications,  and 
the  way  they  are  written  makes  an  increased  cost.  They  are  especially 
particular  in  regard  to  the  painting  of  the  engines,  and  when  it  came 
to  making  our  engines,  we  saved  $65,000  on  the  painting  of  the 
engines. 

Mr.  FrxTON.  We  saved  $65,000  on  the  total  number  of  locomotives 
purchased  on  the  one  item  of  painting  alone. 

Mr.  LuNN.  You  think  that  the  tremendou3  increase  in  the  cost 
of  the  locomotives  at  the  present  time  over  the  cost  in  the  prewar 
period  is  in  large  part  due  to  the  increase  in  the  cost  of  the  materials? 

Mr.  Felton.  I  did  not  say  that.  I  said  the  material  which  goes 
into  the  locomotive  has  increased  enormously  in  cost. 

Mr.  LuNN.  Have  vou  anv  idea  what  that  amounted  to  in  the  cost 
of  the  locomotives? 

Mr.  Felton.  I  could  figure  that. 

Mr.  LuNN.  I  would  like  to  have  the  figures  in  reference  to  the 
material,  and  also  in  reference  to  labor. 

Mr.  Felton.  1  can  give  you  the  figures  showing  how  it  stands 
between  labor  and  material. 

Mr.  Hiruj.  The  price  of  material  is  fixed  by  the  Government? 

Mr.  F'elton.  On  a  part  of  it. 

Mr.  Hnj>.  What  was  the  price  before  the  war  on  steel  rails? 

Mr.  Felton.  Steel  rails  before  the  war  were  $*^0  a  ton  for  the  open- 
hearth  rail.  For  our  open-hearth  rail  for  France  we  paid  $40,  and 
the  French  and  the  Russians  paid  from  $55  to  $59,  according  to  our 
figures.  To-day  we  are  buying  Russian  rails  at  $50  a  ton.  There 
is  an  increase  from  $30  to  $50. 

Gen.  Bl.\ck.  The  open-market  price  to-day  is  what? 

Mr.  Felton.  There  is  not  any. 

(Jen.  Black.  You  know  of  a  transaction  recentlv*  do  vou  not? 

Mr.  Fei^ton.  I  know  of  a  transaction  recently  where  the  price  was 
$74  a  ton. 

Mr.  Shallenbeuoer.  What  do  you  know  about  the  story  about  the 
price  of  steel  being  quoted  at  $90  a  ton.  and  then  being  put  back  to 
$55   a  ton? 

Mr.  Felton.  I  have  not  heard  of  that. 

Gen.  Black.  That  was  during  the  early  conferences  l)etween  the 
War  Board  and  the  steel  men.    That  was  for  steel  plates,  I  believe. 

Mr.  SiiAixENBEROER.  They  put  down  the  price  of  plates;  why  do 
they  not  put  down  the  price  of  rails? 
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Mr.  Felton.  You  might  say  the  price  of  rails  did  not  go  up.  It 
did  not  begin  to  go  up  as  much  as  the  price  of  plates. 

Mr.  Gordon.  To  what  extent  did  you  investigate  the  cost  of  the 
labor  and  material  that  went  into  the  locomotives  in  fixing  the  price! 

Mr.  Felton.  I  did  not  fix  the  price. 

Mr.  (lORDON.  Who  did? 

Mr.  Felton.  I  asked  for  bids  for  the  engine.  It  went  through  that 
form,  and  the  locomotive  committee  got  the  price,  and  the  bids  were 
$45,000  and  $51,000. 

Mr.  LuNN.  The  locomotive  committee  was  composed  of  the  repre- 
sentatives of  the  companies? 

Mr.  Felton.  Yes.  They  were  officials  of  the  companies.  Then. 
I  tried  to  get  them  down,  and  I  succeeded  in  reducing  the  price. 

Mr.  XicnoLLS.  The  only  two  bidders  for  those  locomotives  were 
members  of  the  locomotive  committee? 

Mr.  Felton.  Yes;  they  were  the  only  two  people  who  could  make 
the  engines. 

Mr.  Gordon.  Then,  as  a  matter  of  fact,  the  manufacturers  fixed 
their  own  prices  ? 

Mr.  Fklton.  The  price  was  fixed,  I  think,  in  competition  for  the 
foreign  work.  I  think  originally  their  basis  of  prices  came  from  the 
price  they  charged  the  English  and  the  French. 

Mr.  (lORDON.  Before  we  went  into  the  field  they  charged  enormous 
prices  to  all  the  foreign  Governments  for  everj'thing  furnished: 
that  was  well  known,  was  it  not? 

Mr.  Felton.  I  do  not  think  they  did  in  the  early  part  of  the 
war,  because  I  think  they  were  so  hard  up  for  ordere  that  they 
would  have  made  almost  any  price  to  get  the  foreign  orders. 

ilr.  Gordon.  They  were  receiving  enormous  prices  for  iron  and 
steel  t 

Mr.  Felton.  That  was  further  along  in  the  war. 

Mr.  (lOHDON.  Before  we  entered  the  war? 

Mr.  Felton.  Before  we  entered  the  war;  yes.  During  the  first 
year  of  the  war  everybody  was  taking  orders  at  any  price  they  could 
get,  and  the  prices  were  very  low. 

Mr.  (JoRDON.  To  what  extent  were  the  elements  of  cost,  especially 
the  cost  of  material  and  labor,  investigated  by  anyone  outside  ot 
the  numufacturei-s  themselves? 

Mr.  Fklton.  I  investigated  them  as  best  I  could,  and  did  the 
best  I  could  with  the  conditions  that  confronted  me. 

Mr.  (JoRDON.  You  had  just  the  manufacturers  to  deal  with? 

Mr.  Felton.  Yes. 

Mr.  (lORDON.  And  only  one  of  them  consented  to  bid,  and  so  you 
were  practically  up  against  it? 

Mr.  Felton.*  They  both  bid,  but  they  both  bid  on  their  own  type 
of  engines,  and  it  was  up  to  me  to  decide  w^hether  the  $45,000  engine 
was  the  best,  or  the  $50,000  engine. 

Mr.  (JoRDON.  Are  those  the  only  two  manufacturers  of  locomotive^ 
in  this  country? 

Mr.  Felton.  Tliey  arc  the  only  two  that  bid.  The  Lima  Locomo- 
tive Works  build  locomotives,  and  some  smaller  manufacturers  build 
smaller  locomotives. 
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Mr.  Gordon.  You  called  on  the  locomotive  committee  of  the  Coun- 
cil of  National  Defense,  which  was  composed  of  representatives  of 
these  firms  ? 

Mr.  Feltox.  We  had  them  recommend  buildei-s. 

Mr.  Shallenberger.  What  salary  did  they  get? 

Mr.  Feltox.  I  think  they  get  a  dollar  a  year. 

Mr.  Gordon.  Did  they  furnish  any  detailed  statement  showing  the 
increase  in  the  cost  of  labor  and  material  that  would  justify  this 
enormous  increase  in  price? 

Mr.  Feltox.  There  was  not  any  increase  in  price.  That  was  the 
ruling  price  at  the  time.  We  compared  the  prices  on  a  pound  basis 
with  the  prices  of  other  locomotives  to  see  whether  these  prices  were 
fair,  and  we  found  they  were. 

Mr.  GoRDox.  That  was  based  upon  the  prices  they  had  been  get- 
ting? 

Mr.  Feltox.  There  was  a  market.  When  we  went  into  the  war 
there  was  a  certain  market  price  for  locomotives  that  they  charged 
American  railroads,  and  by  getting  a  pound  price  I  made  my  com- 
parisons to  see  what  the  comparison  was  with  the  prices  on  these 
smaller  engines.    That  was  the  only  check  we  had. 

Mr.  KtMix.  Did  the  same  condition  prevail  with  regard  to  the  loco- 
motives as  with  other  commodities — that  is,  when  the  foreign  nations 
began  to  bid  against  each  other  they  forced  the  prices  up  ? 

Mr.  Feltox.  I  think  they  were  bidding  against  themselves  in  this 
country  on  everything. 

Mr.  Kahx.  The  English  were  trying  to  get  locomotives  as  fast  as 
thev  could? 

Mr.  Feltox.  I  do  not  think  that  applies  to  the  equipment  situation 
as  much  as  to  the  other  situation,  such  as  that  in  reference  to  billets 
and  plates. 

Mr.  Kahx.  That  is,  material? 

Mr.  Feltox.  I  mean  to  sav  there  was  not  such  a  demand  from 
England  and  France  on  this  country  for  other  things  as  there  was 
for  billets  and  for  plates  and  for  shell  steel. 

Mr.  Kahx.  You  found  that  their  bidding  against  each  other 
caused  a  great  rise  in  prices  in  this  country  for  war  material? 

Mr.  Feltox.  There  was  a  time  when  they  bid  against  each  other, 
but  they  soon  centered  their  efforts  in  one  man,  and  that  was  Mr. 
Stettinius. 

Mr.  Kahx.  I  think  the  war  was  on  for  about  two  vears  before  they 
did  that. 

Mr.  Feltox.  Not  so  long  as  that.  It  was  pretty  early  in  the  war 
when  the}^  made  that  arrangement,  and  after  that  the  prices  were 
held  down. 

Mr.  Greexe.  Did  this  competition  for  structural  steel  plate  tend  to 
enhance  the  price  of  the  other  metals  that  went  into  the  locomotives? 

Mr.  Feltox.  Yes. 

Mr.  Greexe.  That  is  an  indirect  effect  of  competition? 

Mr.  Feltox.  Yes. 

Mr.  Shallexberoer.  You  spoke  a  moment  ago  about  estimating  the 
cost  of  the  engine  by  the  pound.  When  we  were  considering  the  price 
of  machine  guns,  and  the  cost  of  the  actual  material  going  into  the 
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guns  was  before  this  committee,  and  the  Secretary  of  War  was  here, 
i  quoted  the  price  of  5  cents  a  pound,  and  he  said  they  bought  them 
for  3  cents  and  a  fraction.  Figuring  out  the  cost  at  5  cents  a  pound 
for  the  material  on  the  engines  makes  a  cost  of  $8,000  for  the  raw  ma- 
terial, and  that  means  about  $37,000  for  the  labor  and  the  cost  of 
manufacture. 

Mr.  Felton.  I  do  not  think  your  basis  is  correct.  Our  engines  are 
fabricated. 

Mr.  8h ALLEN BERQER.  The  material  in  the  engine  is  not  any  better 
than  the  material  in  the  machine  guns,  is  it? 

Mr.  Felton.  Not  the  material,  but  the  work  is  more.  I  will  figure 
that  up  and  give  it  to  you,  you  would  like  to  have  it. 

Mr.  Sir  ALLEN  BERGER.  I  would  likc  to  have  you  put  that  in  the 
record. 

Mr.  Felton.  I  have  ascertained  that  the  percentages  of  labor, 
material,  and  overhead  charges  of  the  cost  of  manufactui-e  of  a  loco- 
motive in  1914  and  1917,  respectively,  are  as  follows: 

Material,  1914,  64.2  per  cent;  1917,  70.8  per  cent. 

Labor,  1914. 18.4  per  cent ;  1917, 14.3  per  cent 

Overhead  charges,  1914,  17.4  per  cent;  1917,  14.9  per  cent. 

Mr.  HuLU  You  q>oke  of  the  engines  costing  $18,000  before  the 
war. 

Mr.  Felton.  Yes. 

Mr.  Hull.  Did  you  mean  before  our  declaration  of  war,  or  before 
the  European  war  broke  out? 

Mr.  Felix)n.  Before  the  European  war,  about  the  time  the  Euro- 
pciin  war  broke  out. 

Mr.  Hull*  That  is  about  the  lowest  you  ever  bought  these  engines 
for,  is  it? 

Mr.  Felton.  No.  I  have  bought  an  engine  similar  to  this  engine  as 
low  as  $15,000. 

Mr.  Hull.  Has  the  price  of  switching  engines  advanced  propor- 
tionately ? 

Mr.  Felton.  I  think  not 

Mr.  Anthony.  Was  it  possible  before  the  war  for  the  railroads  of 
this  country  to  obtain  competitive  bids  from  the  locomotive  manu- 
facturers ? 

Mr.  Felton.  Yes. 

Mr.  Anthony.  Is  it  not  a  fact  that  many  of  the  big  railroad  sys- 
tems had  been  compelled  to  manufacture  their  own  locomotives  be- 
cause they  found  they  could  manufacture  them  cheaper  than  they 
could  buy  them? 

Mr.  Felton.  No,  sir^  very  little  of  that  sort  of  thing  has  been 
done.  The  Pennsylvania  Railroad  has  a  very  large  shop  at  Altoona, 
Pa.,  and  they  have  always  kept  some  engines  bunding  in  that  shop, 
so  that  when  there  was  any  idle  time  they  would  work  on  those 
engines. 

Mr.  Anthony.  It  has  been  my  impression  that  a  good  many  of  the 
svstems  had  been  doing  their  own  manufacturing  of  locomotives, 
ft  as  the  Santa  Fe  System  been  doing  that? 

Mr.  Felix)n.  The  Pennsylvania  and  the  St.  Paul  are  the  only  twa 
roads  I  can  think  of  now  that  did  any  extensive  work  in  building 
their  own  engines. 
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Mr.  Anthony.  The  New  York  Central  did  that  for  a  while,  did 
they  not? 

Sir.  Feltox.  The  Xew  York  Central  has  always  patronized  the 
American  Locomotive  Works,  located  at  Schenectady,  which  is  on 
their  own  line,  just  as  the  Pennsylvania  Railroad  has  concentrated 
their  manufacture  at  the  Baldwin  Locomotive  -Works. 

Mr.  Anthony.  I  know  the  Santa  Fe  System  has  made  a  good 
many  engines. 

Mr.  Felton.  They  did  in  times  gone  by,  but  not  in  recent  years. 

Mr.  Garrett.  You  went  into  the  market  to  buy  engines  and  you 
only  fourd  two  concerns  that  could  make  the  engines  that  you 
wanted  ? 

Mr.  Felton.  And  make  them  quickly. 

Mr.  Garreti'.  In  the  time  you  wanted  them,  and  you  gave  one 
order  to  one  company  for  half  of  the  engines  and  you  gave  an  order 
to  the  other  company  for  half  of  the  engines,  and  one  company 
charged  $5,000  more  for  the  engines  than  the  other.  There  was  no 
competition;  you  had  no  way  of  forcing  competition,  and  so  the 
only  thing  left  for  you  to  do  was  to  give  the  one  nuiking  the  engine 
that  would  answer  the  same  purpose  the  contract  for  making  the 
remainder  of  the  engines,  and  thereby  you  saved  $5,000  on  each 
engine.  If  they  are  making  an  exorbitant  profit,  tliere  is  one  of 
two  things  the  Government  can  do — either  commandeer  the  engines 
or  get  their  excess  profits  back  in  taxes,  which  I  think  they  will 
proceed  to  do. 

Mr.  Felton.  Yes ;  I  think  so. 

Mr.  QuiN.  What  did  the  engine  that  you  are  paying  $45,000  for 
now  cost  in  1914? 

Mr.  Felton.  About  $18,000. 

(Thereupon  the  committee  adjourned  to  meet  Monday,  February 
4, 1918,  at  10.30  o'clock  a.  m.) 
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House  of  Representatives, 
Committee  on  Military  Affairs, 

Thursday^  Jamuary  31^  1918, 

The  committee  this  day  met,  Hon.  S.  Hubert  Dent,  jr.,  (chairman) 
presiding. 

STATEMENT  OF  BRIO.  GEN.  T.  McI.  GAETER,  CHIEF  MILITIA 

BTTBEATJ. 

The  Chairman.  General,  the  first  item  for  the  National  Guard  is, 
on  page  66,  "Arming,  equipping,  and  training  the  National  Guard," 
and  the  total  amount  you  are  asking  for  under  that  head  is  $316,500. 
That  is  a  very  small  item  this  year  as  compared  to  the  amount  appro- 
priated for  the  same  item  last  year.  Will  you  please  explain  that 
estimate  ? 

Gen.  Carter.  I  want  to  say  in  respect  to  the  estimates  for  the  next 
fiscal  year  for  the  National  Guard  that  we  were  ordered  to  make 
our  estimates  for  the  existing  establishment,  and  at  the  time  we  sub- 
mitted this  estimate  all  of  the  National  Guard  except  that  of  the 
Territory  of  Hawaii  had  been  brought  into  the  Federal  service,  ex- 
cept a  few  of  the  State  staff  corps  and  department  officers.  We 
therefore  based  those  according  to  instructions,  to  care  for  the  Ha- 
waiian National  Guard  and  the  standing  expenses,  such  as  property 
and  disbursing  officers,  and  the  care  of  property,  and  things  like  that. 

It  would  have  been  impossible  at  that  time  to  tell  just  what  we 
would  need  in  the  way  of  an  appropriation  for  any  other  than  the 
Hawaiian  National  Guard,  because  ot  was  dependent  upon  the  action 
of  the  governors  of  the  States,  and  we  did  not  know  whether  they 
would  want  to  organize  under  the  act  of  June  3,  1916,  additional 
National  Guard  units. 

Since  that  time  sojiie  States  have  organized  units.  I  have  a  state- 
ment as  to  those  that  have  been  organized,  and  as  to  others  that  have 
expressed  their  intention  of  so  doing. 

We  are  in  a  situation  now  of  being  unable  to  supply  those  units 
with  arms,  equipment,  and  uniforms,  because  they  are  not  to  be  had. 
We  have  funds  appropriated  for  this  present  fiscal  year.  As  soon 
ns  we  can  get  those  things  from  the  supply  department,  or  in  the 
open  market,  we  propose  to  equip  these  new  regiments. 

The  Chairman.  What  States  have  organized? 

Gen.  Carter.  In  addition  to  the  National  Guard  in  Hawaii,  which 
exists  as  it  did  prior  to  the  draft,  there  is  a  regiment  of  Field  Ar- 
tillery in  Indiana,  a  regiment  of  Field  Artillery  in  Minnesota,  one  in 
New  Jersey,  and  two  Coast  Artillery  companies  in  New  Jersey. 
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There  are  two  companies  of  Coast  Artillery  in  Virginia  which  have 
been  recognized,  and  three  have  been  inspected  for  recognition,  and 
as  soon  as  minor  corrections  can  be  made  in  the  organization  they 
will  be  taken  in.    There  is  the  Fifth  Infantry  in  CaUfomia,  a  com- 

tany  of  Coast  Artillery  in  Florida,  a  Field  Hospital  company  in 
owa,  and  four  companies  of  Infantry  in  Iowa;  three  companies  of 
Infantry  in  Maine ;  two  regiments  of  Infantry  in  Tennesse,  and  the 
following  are  authorized : 

Two  regiments  and  a  battalion  of  Engineers  in  Michigan;  three 
separate  battalions  of  Infantry  in  California;  a  battalion  of  In- 
fantry in  Idaho ;  a  rejgiment  of  Cavalry  and  .Infantry  in  Iowa ;  a 
regiment  of  Infantry  in  Maine;  one  regiment  of  Infantry  in  South 
Dakota,  and  Texas  is  authorized  to  raise  three  regiments  of  In- 
fantry, and  recently  authority  was  granted  Texas  to  raise  six  Fo- 
ments of  Cavalry. 

Mr.  Greene.  There  is  apparently  some  military  organization  now 
under  way  in  Vermont.  Does  that  take  the  form  of  what  is  popu- 
larly called  the  Home  Guard,  or  is  that  to  be  recognized  ? 

Gen.  Carter.  That  is  probably  the  Home  Guard,  but  they  have 
not  notified  the  Militia  Bureau  that  they  intended  to  or^nize,  al- 
though if  they  should  present  an  organization  later  for  inspection, 
and  it  complied  with  the  law,  we  would  accept  it.    The  law  provides 
that  each  State  may  have  a  minimum  of  800  hundred  men  per  Sena- 
tor and  Congressman,  and  that  the  organization  of  the  unit  as  to 
branch  or  arm  of  the  service  that  shall  be  formed  from  that  number 
of  men  shall  be  prescribed  by  the  President,  so  that  we  can  regulate 
the  organizations  as  to  the  arms  of  the  service  in  the  States,  but  we 
can  not  limit  them  as  to  the  number  of  men  they  may  put  in  the 
National  Guard,  nor  can  we  compel  them  to  raise  regiments  if  we 
consider  it  necessary.    There  has  been,  I  think,  some  delay  and  some 
uncertainty  as  to  the  status  of  the  National  Guard,  because  there 
has  apparently  been  a  general  opinion  held  that  our  military  system 
might  be  changed  as  a  result  of  the  war,  and  some  of  the  governors 
of  some  of  the  States  have  hasitated  to  go  ahead  with  the  organi- 
zation of  the  National  Guard  on  that  account.    But  others  have 
endeavored  to  replace  the  regiments  drafted  into  the  Federal  service 
as  fast  as  they  could;  and  others  still  have  depended  for  their  mili- 
tary force  in  the  State  entirely  on  the  Home  Guards,  or  State  con- 
stabulary.   Those  troops  are  called  by  different  names  in  the  different 
States.     New  York  has  about  12,000  at  the  pr^esent  time,  and  Con- 
necticut and  Massachusetts  have  quite  a  large  number.     Pennsyl- 
vania and  Wisconsin  are  well  provided  with  State  forces,  entirely 
under  the  control  of  the  governors  of  those  States. 

The  only  provision  the  General  Government  makes  is  that  it  has 
authorized  the  Ordnance  Department  to  issue  arms  and  equipment, 
and  by  issuing  obsolete  arms,  a  good  many  arms  have  been  furnished, 
although  some  of  the  States,  like  New  York,  have  purchased  their 
own  arms. 

Mr.  Caij)well.  Is  there  not  any  National  Guard  in  New  York 
now  ? 

Gen.  Carter.  None  recognized.  There  are  some  State  staff  corps 
officers. 
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Mr.  Caldwell.  Under  our  constitution  it  is  provided  that  the  gov- 
ernor must  maintain  a  militia  to  the  extent  of  10,000  troops,  and  I 
saw  in  the  paper  that  the  governor  commissioned  certain  men  and 
authorized  them  to  raise  their  regiments. 

Gen.  Carter.  There  is,  as  I  said,  a  force  of  some  12,000  men  in 
New  York  in  the  State  guards.  They  have  never  been  presented  for 
recognition  as  National  Guard  troops. 

Mr.  Caldwell.  Those  are  State  police.  They  wear  different  uni- 
forms, and  they  do  not  come  under  the  Militia  Bureau  at  all.  What 
I  was  talking  about  was  this,  when  you  drafted  the  National  Guard 
and  took  them  away  from  New  York,  moved  them  away  from  their 
armories,  there  was  left  a  certain  amount  of  material  and  equipment 
for  the  men  who  would  come  in  and  start  a  new  National  Guard,  and 
I  was  under  the  impression  that  something  was  done. 

Gen.  Carter.  When  the  National  Guard  was  called  in,  owing  to 
the  urgent  need  of  equipment  for  Federal  uses,  the  Government  en- 
deavored to  buy  from  the  States  the  military  equipment  and  mate- 
rials they  had  in  excess  of  their  needs. 

Mr.  Shallekgerber.  You  spoke  about  the  National  Guard  in  cer- 
tain States  that  has  been  recognized.    What  does  that  mean  ? 

Gen.  Carter.  It  means  that  we  have  inspected  the  units  and  found 
that  they  comply  with  the  law. 

Mr.  Shallenberger.  Are  they  authorized  and  organized  ? 

Gren.  CAirrBB.  They  are  organized,  and  they  are  entitled  to  armory- 
drill  pay  and  uniforms,  arms,  and  equipment. 

Mr.  Shallenberger.  You  are  liable  to  call  them  into  the  service 
any  time  you  want  them? 

&en.  Carter.  Not  liable  to. 

Mr.  Shallenberger.  You  are  authorized  to  do  it? 

Gen.  Carter.  We  are  authorized  by  law. 

Mr.  Caldwell.  Have  you  been  stimulating  this,  or  have  these  new 
organizations  sprung  up  of  their  own  accord? 

Gen.  Carter.  We  nave  not  endeavored  to  stimulate  it,  because  we 
could  not  equip  them  now,  and  we  have  told  the  adjutants  gen- 
eral of  the  States  that  we  would  recognize  any  units  they  presented, 
with  the  understanding  that  they  must  wait  for  equipment,  arms,  and 
uniforms  until  we  have  provided  for  the  Federal  forces,  and  that 
while  subject  to  the  draft  or  call  into  the  Federal  service,  it  was  not 
intended  at  the  present  time  to  draft  them.  We  have  taken  the 
ground  that  the  act  of  June  3,  1916,  provided  the  means  whereby 
the  governors  may  raise  forces  that  could  be  put  in  training,  and 
when  trained  would  be  available  for  Federal  use,  and  these  men 
undergo  that  training  while  in  State  service,  and  are  available  later 
for  Federal  call,  it  needed.  To  organize  a  regiment  of  green 
men  and  induct  it  into  the  service  would  only  add  to  our  diffi- 
culty in  the  way  of  getting  supplies. 

The  CHAiRT^fAN.  What  is  the  condition  of  the  equipment  of  those 
organizations  in  the  different  States? 

Gen.  Carter.  Two  Coast  Artillery  companies  in  New  Jersey  that 
were  first  recognized  have  been  equipped.  Some  of  them  have  made 
requisitions  for  supplies,  and  we  nave  asked  the  supply  department 
of  the  Army  to  notify  us  at  the  earliest  practicable  time  when  we 
can  hope  to  get  this  material,  and  we  have  informed  some  of  the 
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States — we  say  they  can  buy  uniforms  in  the  open  market  if  they 
can  bo  had  at  a  reasonable  price,  and  we  will  procure  them  in  that 
way. 

Mr.  Shallenberger.  You  had  a  regiment  offiered  from  Nebraska. 
What  is  the  status  of  that  regiment?  They  thought  they  were 
going  to  be  called,  and  then  it  was  abandoned.  What  was  the  rwi- 
son  for  that? 

Gen.  Carter.  The  regiment  was  authorized,  and  they  went  ahead 
with  it,  and  my  recollection  is — ^I  have  not  the  record  here — ^that  we 
inspected  them,  and  then  thej  withdrew  their  request,  and  I  under- 
stand the  regiment  is  to  be  disbanded. 

Statement  as  to  circumstances  connected  with  the  disbandment  of 
the  Nebraska  regiment  herewith : 

statement  as  to  withdrawal  of  request  for  recognition  of  regiment  ol 

infantry,  nebraska  national  guard. 

War  Department, 

^flLITIA    BiniEAU, 

Vi'a9hingt<m,  February  S,  J9JS. 

Inspection,  with  a  view  to  Federal  recop:nltion.  was  requeste<1  by  the  adjutanr 
f^eneral  of  Nebraska  under  date  of  October  20.  1917. 

The  officer  in  charge  of  militia  affairs.  Central  Department,  was  on  October 
24,  1917,  directed  to  confer  with  the  adjutant  general  of  Nebraska  and  arrange 
details  of  inspection. 

The  report  of  the  Insi^ecting  officer  was  received  In  the  Militia  Bureau  Decem- 
ber 11, 1917.  This  reiK)rt  disclosed  defects  and  irregularities  In  the  organizatioa 
which  it  was  necessary  to  (?orr€K?t  or  remove  before  recognition  could  be  ex- 
tended. 

While  these  defe<*ts  were  in  process  of  correction  the  governor  of  Nebraskii 
informed  the  Secretary  of  War  as  follows : 

"The  Seventh  Infantry,  Nebraska  National  Guard,  has  been  disbanded  t«« 
enable  men  to  enter  service  as  Individuals.  In  view  of  the  fact  that  the  nmencl- 
nient  to  the  selective-service  regulations  changing  status  of  men  of  draft  age  in 
National  Guard  units  was  announced  by  the  Provost  Marshal  General  too  late  ti- 
enable  men  of  Seventh  Infantry  to  secure  discharges  and  enlist  l>efore  Di*ceml)«»r 
15,  I  request  that  authority  be  grante<l  for  them  to  enlist  now  for  assignment 
to  the  Thirty-fourth  Division." 

The  following  telegram  was  sent  to  Gov.  Neville  on  January  11,  191S : 

"  Reference  your  telegram  to  Secretary  of  War  of  January  8  concerning  Ois^- 
bandlng  Seventh  Nebraska,  all  men  who  have  taken  oath  uiuler  act  of  June  3. 
191G.  pass  to  the  National  Guard  Reserve.  You  are  authorizetl  to  discharge  meii 
from  reserve  to  enlist  in  Federal  service  to  take  effect  upon  completion  of  Uieir 
Induction  Into  Federal  service.  Such  members  of  this  regiment  as  may  be  of 
draft  age  will  not  be  permitted  to  enlist  unless  special  provision  is  made  to  hnve 
them  inducte<l  into  service  through  the  locaM>oards  prior  to  the  regular  csUl  ftir 
drafted  men. 

"  J.  McI.  Carter, 
"  Chief  Militia  Bureau." 


The  following  telegrain.  dated  January  14.  191S.  was  received  same  dale: 

"  Lincoln,  Nebr.,  January  74,  1918. 


"  Chief  of  Militia  Bureau, 

"  Woshiugton,  D.  C: 


No  members  of  the  Seventh  Nebraska  Infantry  have  subscribed  to  the  oath 
provided  for  in  WMtioii  70  of  the  act  of  June  3.  191(>.  All  men  were  enlisted  for 
the  war  period  only.  All  members  of  the  Seventh  Infantry  have  l>eeu  honorably 
dischargee!  and  are  now  free  to  enlist  as  individuals. 

Clapp.  Adjutant  OvncraL" 


c< 
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On  January  15,  1918.  the  following  telegram  was  sent  to  the  adjutant  general 
«>f  Nebraska: 

*•  Re  telegram  14th  instant.  Section  7,  chapter  205,  of  Nebrasl^a,  1917,  requires 
enlistment  for  period  prescribed  in  regulations  governing  National  Guard.  Re- 
<iuired  oath  given  in  section  70,  act  of  June  3,  1916.  Mandatory  in  section  71, 
same  act.  Any  other  form  of  oath  illegal.  Policy  of  War  Department  to  grant 
discharge  to  members  National  Guard  at  termination  of  war  upon  individual 
application  only. 

"  Cabteb,  Chief  Militia  Bureau." 

Since  it  appears  from  the  statement  of  the  adjutant  general  of  Nebraska  that 
no  members  of  the  Seventh  Nebraska  Regiment  were  properly  inducted  into  the 
service  as  members  of  the  National  Guard,  no  further  action  has  been  taken. 

J.  McI.  Cabteb, 
Brigadier  General,  National  Army, 

Chief  Militia  Bureau. 

Mr.  Shallenberger.  Did  they  withdraw  the  request?  Will  you 
put  in  the  record  a  statement  showing  whether  they  withdrew  the  re- 
quest, or  whether  the  War  Department  informed  them  that  they 
would  not  be  called  ?  It  seems  to  be  the  opinion  out  there  that  they 
did  not  want  them  to  exist  as  National  Guard,  and  they  hoped  after 
they  had  formed  their  organization  that  the  time  would  come  when 
they  would  be  called  into  the  service,  but  upon  learning  that  they 
would  not  be  called  the  project  was  abandonea. 

Gen.  Carter.  Early  in  August,  when  we  had  drafted  all  the  Na- 
tional Guard  we  had,  it  became  necessaiy  to  decide  what  we  were 
going  to  do  for  additional  National  Guard,  and  we  obtained  an  opin- 
ion from  the  Judge  Advocate  General  that  the  governoi's  of  the 
States  were  authorized  to  go  ahead  and  organize  up  to  the  limit 
fixed  by  the  law,  and  we  told  them  that  the  organizations  they  would 
form  from  the  men  thus  enlisted  would  be  the  same  as  those  speci- 
fied under  former  arrangements  early  last  May.  We  also  told  them 
that  while  those  organizations  would  be  subject  to  the  draft,  they 
would  not  be  drafted  until  the  needs  of  the  Federal  Government  de- 
manded it,  but  that  the  individual  members  would  be  subject  to  the 
selective  draft. 

In  a  great  many  States  they  seem  to  have  lost  sight  of  that  last 
statement.  Many  men  were  induced  to  enlist  with  the  understand- 
ing that  they  could  thereby  enter  the  service  voluntarily  and  would 
escape  being  drafted. 

Mr.  Shallenberger.  Provided  you  recognize  them  before  the  draft, 
then  the  fact  that  they  had  enlisted  in  the  National  Guard  would 
have  released  them  from  the  draft. 

Gen.  Carter.  That  was  contrary  to  the  information  sent  them,  but 
in  many  cases  wc  urged  upon  the  adjutant  general  of  the  State  that 
he  inform  the  individual  members  of  that  Eict  before  they  enlisted. 

Mr.  LuNN.  If  you  had  drafted  a  regiment  prior  to  the  call  of  any 
of  the  individuals,  then  they  would  not  have  been  subject  to  the  se- 
lective draft? 

Gen.  Carter.  Yes. 

Mr.  Olney.  You  have  abandoned  the  scheme  of  raising  25,000  of 
the  so-called  United  States  Guards? 

Gen.  Carter.  Yes. 

Mr.  Olney.  Manv  States  have  Home  Guards  and  some  have  not? 

Gen.  Carter.  Yes. 


1304  ARMY   APPROPRIATION   BILL,   1919. 

Mr.  Olnet.  What  is  going  to  happen  im  the  case  of  the  Home 
Guards? 

Gen.  Carter.  We  will  use  Federal  troops  in  the  States  where  pro- 
tection can  not  be  afforded  otherwise. 

Mr.  Olnet.  Where  protection  is  needed  in  case  of  strikes  or  riots! 

Gen.  Carier.  I  think  I  can  state  the  policy.  It  is  the  duty  of  the 
State  to  protect  life  and  property.  It  has  that  police  power  re- 
served to  it.  If,  however,  through  some  failure  of  the  legislature 
to  act  or  through  seme  lack  of  sufficient  agencies  for  enforcement  of 
law  and  order,  tliere  appears  to  be  danger  that  we  will  be  injured  in 
our  prosecution  of  the  war  or  that  property  will  be  destroyed  and 
lives  los-t  we  will  put  Federal  troops  on  duty. 

Mr.  Gordon.  If  they  are  called  for  by  the  governor? 

Cxen.  Carter.  Wheivver  we  can  get  them. 

Mr.  T1L8ON.  Suppose  vou  thought  that  some  of  the  bridges  on  the 
New  Haven  Kailroad,  tnat  w^ere  important  in  the  matter  of  trans- 
portation, would  be  destroyed,  and  you  wished  to  have  those  bridges 
guarded.  Would  you  consider  it  your  duty  to  send  Federal  troops 
there  or  would  you  have  any  right,  or  could  you  arrange  with  tne 
States  to  send  members  of  the  Home  Guards  there,  the  State  of  Con- 
necticut having  a  good  Home  Guard? 

Gen.  Carter.  We  have  asked  the  States  to  do  that;  that  is,  we  have 
asked  all  the  Eastern  and  Seaboard  States  to  do  that.  Where  they 
have  not  a  Home  Guard,  we  have  had  to  provide  Federal  troops, 

Mr.  TiLSON.  What  is  your  policy  toward  the  troops  called  into  this 
kind  of  service?  Do  they  receive  the  same  pay  as  the  men  in  the 
United  States  service,  or  what  is  the  arrangement! 

Gen  Carter.  They  are  entirely  under  State  control,  and  we  have 
no  appropriation  under  which  we  could  pay  them.  There  is  no  law 
under  which  they  could  be  in  the  Federal  service;  the  law  only 
covers  National  Guard  service. 

Mr.  TiusoN.  Then,  you  penalize  the  States  that  do  provide  for  the 
taking  care  of  their  own  forces;  you  call  out  their  men,  whereas,  in 
other  States,  where  they  do  not  have  such  a  guard,  you  send  Fed- 
eral troops  to  do  that  work  ? 

Gen.  (JARTER.  We  do  not  call  them  at  all.  We  ask  the  govemoi-s 
to  preserve  law  and  order  in  their  States.    We  expect  them  to  do  it. 

Mr.  T1L8ON.  Do  you  not  think  there  ought  to  be  some  sort  of 
recognition  that  would  recognize  these  Home  Guard  troops  that 
are  under  the  control  of  the  States  so  that  they  could  be  used  by  the 
Federal  Government  and  paid  when  they  rendered  that  service  ? 

Gen.  Carter.  No;  I  think  that  would  add  another  force  to  the 
Army.  We  already  have  three  different  branches  of  our  Army  now, 
and  if  we  used  poorly  trained  men,  it  takes  a  great  many  more  to  do 
the  same  work.  It  is  much  more  expensive  than  if  we  use  the 
troops  who  are  now  in  the  Federal  service.  Until  we  get  to  the  point 
where  it  is  necessary  to  send  these  trained  men  to  Europe  it  will  be 
more  economical  to  use  the  soldiers  we  have  in  trainmg  for  that 
purpose. 

Mr.  TiLsoN.  Then  unless  the  State  wishes  to  do  it,  and  pay  for  it, 
you  would  call  in  the  Federal  forces  from  the  outside  to  guard  the 
property  within  the  State,  although  that  State  had  armed  forces  to 
do  that  work? 
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Gen.  CARiiai.  As  I  said  before,  rather  than  see  some  utility  that  is 
vital  in  the  prosecution  of  the  war  destroyed  or  property  destroyed, 
we  will  send  troops,  but  we  do  not  desire  to  do  it,  although  we  would 
i)ave  to  do  it  in  some  cases. 

Mr.  LuNN.  If  you  are  goin^  to  send  troops,  you  would  call  on  some 
particular  company  or  battahon;  you  would  not  form  another  unit? 

Gen.  Carter.  No.  The  United  States  is  divided  into  six  depart- 
ments and  each  department  has  a  commanding  general,  with  head- 
quarters at  a  central  point  in  the  department.  The  department  com- 
mander is  charged  with  the  administration  of  all  military  forces  in 
his  department,  and  we  expect  him  to  keep  posted  as  to  the  needs  of 
everything  in  his  department.  When  we  are  called  upon  by  any 
locality  or  organization  of  any  .kind  for  Federal  aid,  we  ask  the  de- 
partment commander  to  send  an  inspector  or  go  there  himself  at 
once  in  order  to  determine  what  the  necessities  of  the  case  are  and  to 
make  recommendations  to  us,  and  we  then  expect  him  to  get  such  aid 
as  he  needs  from  such  of  his  own  troops  as  are  available  to  take  care 
of  the  situation.  If  he  reports  that  he  has  no  troops  for  that  pur- 
pose, we  have  to  take  them  from  some  of  the  cantonments. 

Mr.  Lttnn.  It  would  be  a  temporary  assignment? 

Gen.  Carter.  Yes. 

Mr.  LuNN.  It  would  not  be  a  permanent  proposition? 

Gen.  Carter.  No  ;  it  would  be  a  temporary  assignment,  and  if  an 
organization  were  scheduled  to  go  abroad,  we  would  not  take  a  unit 
from  them. 

Mr.  LuNN.  What  troops  did  you  send  to  Lewiston,  Me.,  where 
there  was  k  strike  and  where  they  had  no  Home  Guard,  and  yet  there 
was  not  any  Government  work  going  on?  Have  you  any  authority 
to  quell  a  strike  ? 

Gen.  Carter.  No  ;  not  unless  the  governor  or  the  legislature  of  the 
State  informs  us  that  he  or  they  are  unable  to  keep  the  peace. 

Mr.  LuNN.  Then  they  can  call  on  the  Federal  Government? 

Gen.  Carter.  Yes. 

Mr.  LuNN.  Did  not  the  proposition  to  raise  a  force  of  25,000 
United  States  guards  fail  because  you  could  not  get  volunteers? 

Gen.  Carter.  No.  It  was  owing  to  a  change  of  conditions  that  oc- 
curred after  we  started  organizing  the  guards.  The  Secretary  of 
War  decided  that  the  troops  who  would  be  the  last  to  go  abroad 
might  be  used  for  that  class  of  duty  and  so  save  the  expense  that 
would  be  otherwise  incurred. 

«  

I  was  not  informed  as  to  the  exact  reasons,  but  I  judge  that  it  was 
found  that  we  were  not  sending  troops  abroad  as  fast  as  we  had  ex- 
pected and  that  some  of  them  would  be  here  for  quite  a  considerable 
while,  and  those  who  would  be  the  last  to  go  might  be  used,  and  thus 
save  the  cost  of  an  additional  force. 

Mr.  TiLSON.  Do  you  not  think  it  would  be  economical  from  a  mili- 
tary point  of  view  if  the  States  were  encouraged  to  raise  these  forces 
out  of  the  men  not  subject  to  the  draft  or,  perhaps,  imder  the  age  for 
military  service,  and  thus  encourage  the  raising  of  these  troops  and 
train  them,  so  as  eventually  not  to  use  any  of  our  men  who  would  be 
sent  for  military  duty  abroad? 

Gen.  Carter."  State  Guards? 
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Mr.  TiLfiON.  Do  you  not  think  the  State  Guards  ought  to  be  encour- 
aged by  the  Federal  Government? 

The  Chaikman.  You  mean  the  guards  provided  for  in  the  national 
defense  act? 

Mr.  TiLSON.  I  am  speaking  of  the  Home  Guards. 

Mr.  LuNN.  You  are  not  referring  to  the  United  States  Guards? 

Mr.  TiLsoN.  No. 

Gen.  Carter.  We  have  encouraged  that.  It  is  not  the  function  of 
the  Federal  Government,  anyway.  We  have  told  them  we  thought  it 
was  a  good  idea. 

Mr.  TiLflON.  Do  you  not  think  it  would  be  a  good  idea  to  have  the 
Federal  Government  connected  up  with  that,  so  that  if  the  governor 
should  need  that  force  it  could  be  used,  composed  of  men,  for  instance, 
over  45  years  of  age?  They  would  form  a  perfectly  good  force  for 
work  of  that  kind,  whereas  they  would  not  be  fitted  to  go  abroad. 

Gen.  Carter.  I  think  it  is  an  admirable  idea  to  have  them  for  that 
kind  of  work.    But  as  far  as  taking  them  into  the  Federal  service 

Mr.  TiLsoN  (interposing).  I  do  not  mean  that  at  all,  but  they  could 
be  used  for  the  work  that  the  National  Guard  was  used  for  in  other 
times? 

The  Chairman.  In  regard  to  these  organizations  you  mentioned  in 
the  different  States,  what  is  the  age  of  the  men  they  are  taking  into 
those  organizations? 

Gen.  Carter.  From  18  to  45,  but  a  great  many  of  them  are  trying  to 
get  men  beyond  31  years  of  age  so  that  they  will  not  be  taken  out  by 
the  selective  draft  after  the  men  are  partially  trained. 

Mr.  Shallenberger.  Is  this  policy  which  was  applied  in  the  Ne- 
braska case  the  same  that  is  applied  all  over  the  country  ? 

Gen.  Carter.  Yes. 

Mr.  Shallenberger.  The  governor  of  Nebraska  came  here,  and  saw 
the  officials  in  the  War  Department.  He  must  have  gotten  assurances 
that  it  was  all  right  to  go  through  with  it,  because  he  went  home  and 
resigned  the  governorship  to  take  charge  of  it.  But  later  on  in- 
formation was  given  that  the  regiment  was  liable  to  be  called  into  the 
service.  If  a  regiment  should  oe  organized  in  any  of  these  State^^ 
and  it  was  thoroughly  organized,  it  would  not  be  the  intention  of  the 
War  Department  to  call  that  regiment  into  service  now  ?  You  do  not 
expect  to  take  that  way  of  raising  an  army,  to  allow  a  regiment  to  be 
organized  now  and  then  inducted  into  the  service  as  an  entire  regi- 
ment ?  Your  policy  is  rather  to  take  men  in  the  cantonments  and  train 
them  there,  rather  than  to  have  them  raised  as  National  Guard  units 
and  then  taken  in  in  a  body? 

Gen.  Carter.  The  policy  is  this,  that  inasmuch  as  the  act  of  May 
18.  1017,  provided  means  for  raising  an  Array,  we  had  to  proceed 
along  the  lines  indicated  there  up  to  the  point  of  another  draft: 
and,  as  we  had  taken  in  all  of  the  National  Guard  that  existed  at 
the  time  of  the  President's  proclamation,  that  we  would  not  for  tne 
present,  at  least,  draft  any  more  National  Guard  regiments;  that  is. 
for  the  present.  The  policy  as  to  the  future  must  depend  upon 
circumstances. 

Mr.  Shallenberger.  The  present  policy  is  as  you  have  indicated? 

(len.  Carter.  If  we  could  get  a  regiment  fairly  well  trained  and 
bring  it  into  the  service,  it  would  be  a  distinct  loss  to  leave  it  out, 
but  to  add  a  new  force  would  simply  add  to  the  present  difficidt v. 
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The  Chairman.  The  point  is  this,  as  I  understand  it,  you  take 
these  organizations  in  under  the  national-defense  act,  and  they  have 
to  take  the  oath,  and  that  will  make  them  subject  to  the  draft  I 

Gen.  Carter.  Yes. 

The  Chairman.  So  that  the  President  could  call  these  organiza- 
tions in  at  any  time  he  wanted  to  after  they  were  once  taken  in 
under  the  national-defense  act? 

Mr.  Shallenberger.  These  companies  were  already  organized,  and 
they  were  already  training.  The  officers  had  provided  the  tmiforms, 
supposing  that  they  were  going  to  be  called  as  a  regiment.  It  is 
apparent  that  there  was  a  change  in  policy. 

It  has  been  charged  in  Nebraska  that  political  influence  had  some- 
thing to  do  with  the  calling  off  of  that  particular  regiment,  and  I 
wanted  to  know  whether  that  was  a  special  policy,  which  was  adopted 
for  Nebraska,  or  whether  it  was  the  general  policy  you  have  adopted 
for  the  entire  country. 

Gen.  Carter.  No,  sir;  I  can  tell  you  the  entire  histjDry  of  that. 
We  did  not  have  any  requests  for  the  formation  of  the  National 
Guard  troops  from  the  governors  of  the  States  for  some  time  after 
the  draft  of  August  5.  We  had  announced  this  policy  I  spoke  of. 
In  New  Jersey  they  organized  a  regiment  of  Heavy  Artillery.  As 
soon  as  it  was  or^nized  they  wanted  it  drafted.  They  had  been 
told,  prior  to  the  time  when  it  was  inspected  for  Federal  recognition, 
and  prior  to  this  Federal  recognition,  that  its  draft  must  depend 
upon  the  needs  of  the  Federal  Government,  but  that  was  not  definite 
enough.  For  some  time  the  matter  was  discussed  as  to  whethei*  it 
would  be  expedient  to  take  entirely  new  regiments,  when  we  had  no 
clothing  for  them,  and  no  equipment  or  arms  for  them.  The  matter 
was  brought  to  a  head  finally  by  a  letter  from  the  lieutenant  gover- 
nor of  Nebraska,  who  said  he  would  be  called  to  take  over  the 
governor's  duties  if  the  governor  went  away,  and  he  thought  it  was 
only  just  that  they  should  find  out  just  what  the  situation  was,  so 
that  they  could  make  their  arrangements.  Then  the  matter  was 
discussed  very  thoroughly,  and  I  was  informed  of  the  policy  I  have 
just  told  you  about — ^that  for  the  present  no  National  Guard  regi- 
ments would  be  drafted. 

Mr.  Shallenberger.  Do  you  know  anything  about  an  original 
agreement  or  understanding  whereby  the  regiment  was  considered  to 
be  called  ?    There  was  no  change  of  policy,  apparently. 

Gen.  Carter.  Never.  There  must  have  been  some  misunderstand- 
ing in  Nebraskli. 

Mr.  Caldwell.  Under  the  national  defense  net  of  1916  we  made  a 
special  exception  of  the  ancient  organizations  that  had  existed  in  the 
United  States  for  a  long  time.  One  was  the  Boston  organization, 
and  there  was  also  the  ancient  artillery  of  New  York,  and  some 
others,  making  nine  all  told.  In  New  York  these  organizations  have 
opened  their  doors  and  let  in  a  large  number  of  young  men  who  are 
doing  guard  duty,  particularly  on  the  waterworks  and  on  the  big 
bridges.  I  want  to  know  whether  they  should  not  be  included  as 
part  of  the  National  Guard  organization  that  the  State  is  supposed 
to  have.    They  now  include  perhaps  three  or  four  thousand  men. 

The  Chairman.  They  expressly  asked  to  be  excluded  from  that. 

Gen.  Carter.  There  is  no  organization  of  the  National  Guard  of 
that  character  now  in  Federal  service.     We  never  recognized  anv 


1308  ARMY  APPROPRIATION  BILL,  1919. 

organization  that  is  now  in  State  service.  I  mean  to  say  we  hare 
never  recognized  any  prior  to  the  draft  of  August  the  5th,  who  did 
not  come  in  at  that  time. 

Mr.  Hull.  It  is  the  policy  of  your  department  to  discourage  at  the 
present  time  the  formation  of  any  of  these  new  National  Guard 
units,  is  it  not? 

Gen.  Carter.  No,  sir ;  we  will  inspect  them  and  give  them  Federal 
recognition,  and  give  them  drill  pay  for  drills  attended,  but  we  have 
told  them  we  can  not  furnish  them  complete  armament  and  uniforms 
at  the  present  time.  We  will  get  those  things  as  soon  as  they  can 
be  had. 

Mr.  Shallenderger.  I  think  I  can  distinguish  what  you  mean. 
The  fact  that  you  would  recognize  a  regiment  does  not  mean  that 
you  are  going  to  call  them  in.  That  is  what  they  evidently  thought 
at  first.  They  started  in  on  that,  and  later  they  found  out  that  it 
did  not  mean  they  were  going  to  be  called  into  the  service,  and  they 
dropped  out* 

Mr.  Hull.  You  do  not  discourage  them,  but  at  the  same  time  you 
do  not  offer  them  any  encouragement  that  they  will  be  taken  into 
the  Federal  service? 

Gen.  Carter.  We  have  told  them  the  law  makes  them  available 
for  the  draft,  and  their  being  brought  into  the  service  must  depend 
upon  the  needs  of  the  Federal  Government,  and  that  is  a  matter  that 
is  settled  by  the  President.  No  units  could  now  be  brought  in  with- 
out  another  draft  proclamation. 

Mr.  Hull.  There  is  no  prospect  of  their  ever  getting  into  the 
service  ? 

Gen.  Carter.  I  can  not  say  that. 

Mr.  Hull.  It  would  take  a  new  draft  proclamation  by  the  Execu- 
tive ? 

Gen.  Carter.  Yes,  sir. 

The  Chairman.  Have  you  any  changes  to  suggest  in  the  estimates 
as  given  in  the  bill  before  us,  as  to  the  amounts  of  the  appropria- 
tions? 

Gen.  Carter.  There  is  a  letter  here  which  was  sent  to  your  com- 
mittee.   It  says  : 

In  connection  with  the  estimates  suhmltted  by  this  bureau  for  appropriations 
for  the  support  of  the  National  Guard  for  the  fiscal  year  1919,  your  attention 
is  invited  to  the  fact  that,  in  accordance  with  Instructions,  the  estimates  were 
basetl  upon  the  then  existing  conditions,  viz,  that  all  National  Guard  organiza- 
tions, excepting  that  of  Hawaii,  had  been  drafted  into  the  Fed^al  service.  The 
figures  submitted,  therefore,  covered  only  the  probable  expenditures  for  Hawaii 
and  certain  minor  and  general  expenses  of  the  National  Guard  as  a  whole 
which  would  not  be  obliterated  by  the  draft  of  the  continental  National  Guard. 

Since  the  date  of  the  submission  of  the  estimates  in  question,  however,  nevr 
iniitH  of  the  National  Guard  have  been  organized  in  some  of  the  States  and 
have  been  extended  Federal  recognition  by  the  War  Department. 

These  new  units  .and  probably  others  that  may  be  organized  and  recognized 
before  the  end  of  the  fiscal  year  1919,  are  unprovided  for  in  so  far  as  estimate 
for  Feileral  funds  are  concerned. 

As  the  National  Guard  of  the  States  ceased  to  exist  on  August  5,  1917  (the 
date  of  the  draft  into  Fe<leral  service),  the  greater  part  of  the  appropriations 
for  the  Guard  for  1918  will,  under  the  probability  that  the  present  war  condi- 
tions will  continue  the  drafted  Guard  in  the  Federal  service  for  the  remainder 
of  the  current  fiscal  year,  be  unused  and  covered  back  Into  the  Treasury, 

Mr.  Anthont.  What  does  that  mean,  that  the  National  Guard 
ceases  to  exist? 
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Gen.  Carter.  The  National  Guard  in  the  States;  the  units  of  the 
National  Guard  for  which  this  appropriation  was  made. 

Mr.  Anthony.  Not  the  National  Guard  as  an  institution? 

Gen.  Cabter.  No  ;  I  do  not  mean  to  say  that.  I  mean  the  troops 
composing  the  National  Guard  in  the  States.  The  letter  ^oes  on  to 
say: 

It  is  believed  that  this  balance  If  made  available,  together  with  the  specific 
estimates  already  submitted,  will  be  sufficient  to  meet  the  needs  of  the  National 
Gnani  for  the  fiscal  year  1919,  including  all  newly  organized  and  recognized 
units. 

As  it  is  impossible  to  foresee  what  new  units  of  the  National  Guard  may 
be  organized  and  recognized  up  to  June  30,  1919,  or  the  amount  of  Federal  sup- 
port that  will  be  required  therefor,  it  is  recommended  that  the  following  draft 
of  proposed  legislation  be  forwarded  to  the  Secretary  of  the  Treasury  for  sub- 
mission to  Congress  with  request  for  favorable  consideration. 

The  Chairman.  You  are  only  asking  for  the  unused  balance  of  the 
present  appropriation  for  the  present  nscal  year? 

Gen  Carter.  That  it  be  reappropriated  and  made  available  for  the 
same  purposes  during  the  next  fiscal  year. 

The  Chairman.  What  is  the  amount  of  that? 

Gen.  Carter.  Of  the  appropriations  for  1918,  the  present  balance 
is  $13,750,000.  That  will  be  reduced  bv  our  expenditures  from  now 
until  June  30, 1918. 

The  Chairman.  That  is  the  only  suggestion  you  have  to  make 
with  reference  to  a  change? 

(xen.  Carter.  Yes. 

The  Chairman.  Have  you  drafted  the  language  you  wish  to  be 
used  in  order  to  cover  that  point? 

(xen.  Carter.  The  suggestion  was  made  that  the  following  para- 
graph be  inserted  in  the  bill : 

That  any  unexpended  balances  remaining  on  June  30,  1918,  in  the  appropria- 
tions "Arming,  equipping,  and  training  the  National  Guard,  1918";  "Arms, 
niforms,  equipment,  and  so  forth,  for  field  service,  National  Quard,  1918  " ;  and 
"  Supplying  and  exchanging  Infantry  equipment.  National  Guard,  1918,"  are 
hereby  reappropriate<l  and  made  available  for  expenditures  for  similar  purposes 
during  the  fiscal  year  1919. 

ilr.  Anthony.  I  gather  that  the  real  reason  for  turning  down  that 
regiment  of  Nebraska  troops 

Gen.  Carter  (interposing).  We  did  not  turn  them  down. 

Mr.  Anthony.  You  refused  to  take  them  into  the  Federal  service, 
as  I  understand  it. 

Gen.  Carter.  They  have  never  been  extended  Federal  recognition, 
and  have  not  become  National  Guards. 

Mr.  Anthony.  That  is  practically  turning  them  down,  because  the 
governor  stated  that  the  purpose  of  their  organization  was  to  enter 
the  Federal  service. 

Mr.  Sttallenberger.  I  think  the  Government  did  not  turn  them 
down,  but  did  give  them  to  understand  they  were  not  likely  to  be 
called  into  the  service. 

Mr,  Anthony.  That  is  what  I  mean.  Is  it  not  true,  Gteneral,  that 
the  real  reason  the  War  Department  did  not  take  them  in  was  be- 
cause it  would  have  been  a  practical  recognition  of  the  principal  of 
raising  troops  by  the  volunteer  system? 

Gen.  Carter.  No,  sir.  We  took  in  every  man  in  the  National 
Guard,  some  400,000  of  them,  on  August  5,  and  we  now  have  above 
470,000  in  those  National  Guard  divisions. 
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There  were  a  number  of  reasons  that  led  to  the  decision — ^not  a 
number  of  them,  but  several  reasons.  At  the  present  time  we  are 
taxing  all  our  resources  to  supply  the  men  w^e  now  have,  and  to 
create  the  necessary  reserves  to  put  in  France  for  the  use  of  the  troops 
going  over  there.    We  have  to  accumulate  a  large  amount  of  supplies. 

To  take  into  the  service  a  lot  of  new  men  and  try  to  equip  them  and 
arm  them  at  this  time  would  add  to  our  burdens.  There  is  no  room 
in  the  cantonments  anywhere  for  the  existing  regiments  of  the 
National  Guard.  If  we  call  them  into  the  Federal  service  we  would 
have  to  leave  them  in  the  States.  Later  on  there  will  be  room  in  the 
cantonments  for  them,  and  we  will  be  able  to  furnish  them  the  neces- 
sary supplies. 

Mr.  Anthony.  Yon  did  raise  a  number  of  regiments  of  the  Na- 
tional (iuard  which  were  drafted  into  the  Federal  service  practically 
under  the  volunteer  system? 

Gen.  Carter.  There  were  a  number  of  regiments  raised  just  prior 
to  the  draft  of  August  5,  but  every  one  of  those  regiments  complied 
with  terms  of  the  law.  The  officers  were  those  prescribed  by  section 
74.  They  had  had  prior  military  training  of  some  kind.  The  men 
had  taken  the  oath  and  passed  the  examinations  required,  by  Federal 
officers,  and  were  in  all  respects  accepted  in  compliance  with  the  pro- 
visions of  the  act  of  June  3.  Of  course,  they  did  not  have  all  the 
training  they  should  have  had,  but  that  was  impossible. 

Mr.  Anthont.  And  you  got  that  number  of  men,  and  they  came 
in  in  a  very  short  period  of  time? 

Gen.  Carter.  Yes. 

Mr.  TiLSON.  You  provide  for  the  payment  of  the  Hawaiian  troops? 

Gen.  Carter.  Yes;  they  are  included. 

Mr.  Tilson.  What  do  you  say  in  regard  to  the  Hawaiian  troops 
being  brought  into  the  Federal  Service? 

Gen.  Carter.  That  was  discussed  at  the  time  they  were  framing  the 
draft.  I  am  not  fully  posted  as  to  the  reasons,  but  I  think  that  the 
fact  that  they  were  left  there  was  due  to  two  factors,  one  was  that 
those  troops  were  originally  planned  to  reinforce  the  garrison  at 
Hawaii  in  case  of  neecu  and  the  other  was  that  it  was  represented  if 
those  troops  were  taken  out  of  there  it  would  unsettle  the  labor  situa- 
tion in  Hawaii  and  put  the  people  in  the  sugar  business  and  in  other 
business  in  a  very  difficult  situation  as  to  the  procurement  of  labor. 

Mr.  TiLSON.  What  would  you  say  as  to  their  very  recent,  urgeJit 
remiest  of  the  Congress  that  wo  pass  le^islaticm  bringing  them  in? 

Gen.  Carter.  That  was  in  the  Philippine  Islands.  They  were  not 
included  in  the  National  Guard  act  of  June  3,  1916. 

Mr.  Tilson.  Have  you  nothing  in  your  estimates  for  the  Philippine 
Islands? 

Gen.  Carter.  No;  that  is  not  within  the  jurisdiction  of  the  Militia 
Bureau. 

Mr.  Hull.  You  say  you  did  not  use  some  of  the  units  because  you 
did  not  have  equipment  for  them  or  a  place  to  put  them,  but  the  War 
Department  afterwards  did  take  the  people  in  under  the  draft  ? 

Gen.  Carter.  No  ;  they  had  arranged  lor  the  draft  long  before  these 
National  Guard  units  were  formed,  and  they  had  provided  the  canton- 
ments for  them,  and  they  were  getting  the  clothing  for  them. 

Mr.  Hull.  If  they  had  taken  the  organizations  in,  it  would  have 
lessened  the  number  of  men  they  would  have  drafted? 
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Gen.  Carter.  No  ;  the  proclamation  fixed  the  number  in  the  draft. 
They  have  not  all  gotten  in  yet.  We  made  provision  for  those  men 
at  tne  time  the  proclamation  was  issued,  and  we  have  to  take  those 
men. 

Mr.  McKenzie.  Is  it  not  a  fact  that  probably  one  of  the  reasons 
why  the  War  Department  took  the  position  that  was  taken  in  regard 
to  this  matter  was  due  to  the  fact  that  notwithstanding  the  national- 
defense  act  provides  that  the  governor  shall  appoint  the  officers  in 
the  National  Guard,  and  that  those  officers  shall  take  certain  exami- 
nations to  show  their  qualifications,  that,  after  all,  you  would  be 
getting  into  the  organization  of  this  great  National  Army,  perhaps, 
regiments  with  picked  officers,  who  might  have  the  favor  of  the  gov- 
ernor or  the  lieutenant  governor,  or  whoever  it  might  happen  to  be, 
who  was  commissioning  these  officers  in  this  particular  unit  of  the 
National  Guard,  and  therefore  you  would  induct  into  the  Army  of 
the  United  States  a  regiment  or  a  unit  improperly  officered,  and  if 
you  undertook  through  military  channels  to  kick  those  fellows  out. 
there  would  be  a  howl  go  up  that  would  be  heard  across  the  Atlantic 
Ocean  ? 

Mr.  Anthony.  Is  it  not  true  that  the  War  Department  has  the 
authority  to  pass  on  the  qualifications  of  those  officers,  and  after  they 
are  in  the  service  can  put  them  out  again  if  they  are  not  up  to  the 
requirements? 

Gen.  Carter.  Yes,  sir. 

The  PiiAiRMAN.  General,  I  wish  you  would  put  into  the  record  a 
statement  showing  in  detail  what  each  of  the  items  is. 

Gen.  Carter.  That  is  included  in  a  letter  to  the  chairman,  dated 
February  1, 1918,  reading  as  follows : 

February  1,  1918. 
Hon.  Hubert  S.  Dent,  Jr., 

Chairman  Committee  on  Military  Affairs, 

House  of  Representatives. 

Sir:  Complying  with  your  verbal  request,  made  during  the  hearing  before 
your  committee  yesterday  on  the  estimates  for  tlie  expenses  of  the  National 
isuard  for  the  fiscal  year  1919,  for  a  detailed  statement  showing  the  various 
items  making  up  the  estimates,  which,  as  w^as  stated  in  the  record,  cover  only 
the  National  Guard  of  Hawaii  and  certain  minor  expenses  of  the  National 
Guard  in  general.  I  take  pleasure  in  forwarding  herewith  additional  data  along 
the  lines  indicated.  If  you  should  desire  any  further  or  more  detailed  infor- 
mation I  shall  be  very  glad  to  supply  It. 

In  the  event  the  favorable  consideration  should  not  be  given  by  your  com- 
mittee to  the  suggestion  that  the  unexpended  balances  of  this  year's  appro- 
priation be  made  available  for  the  fiscal  year  1919,  in  view  of  the  fact  that  it  is 
impracticable,  if  not  impossible,  even  to  hazard  a  guess  as  to  what  will  be  the 
strength  or  status  of  the  National  Guard  next  year,  may  I  recpiest  that  oppor- 
tunity be  afforded  to  present,  through  proper  channels,  for  the  consideration  of 
your  committee  some  other  plan  whereby  there  may  be  assure<l  some  adeciuate 
provision  for  the  National  Guard  as  it  may  exist  during  the  year  1919.  There 
are  existing  National  Guard  organizations  not  in  the  service,  in  addition  to  the 
National  Guard  of  Hawaii,  and  It  is  fairly  safe  to  presume  that  other  new 
National  Guard  organizations  will  be  formed  but  to  what  extent  is  not  known. 
In  addition,  it  is  within  the  range  of  possibility  that  the  National  Guard  now  in 
the  Federal  service  may  return  and  reassume  (through  reorganization  and 
recognition)  a  National  Guard  status.  It  is  with  a  view  to  safeguarding  the 
proper  maintenance  of  these  organizations  by  provision  for  some  proper  and 
sufficient  appropriations,  that  I  make  this  request. 
Very  truly,  yours, 

J.  McI.  Carter, 
Brigadier  General,  National  Army.  Chiefs  Military  Bureau. 
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STATEMENT   REGABDINO  ESTIMATES   FOB   FISCAL   TEAB    1919. 

Appropriation:  "Arming,  equipping,  and  training  the  National  Guani.  1919.** 
Subappropriation :  "  Expenses,    camps   of    instruction.**    Amount   estimated, 
^150,000. 

The  enlisted  strength  of  the  Hawaiian  National  Guard  for  the  fijacal  year 
1918  was  approximately  3,000  men.  The  cost  of  the  encampment  held  in  the 
fall  of  the  calendar  year  1917  amounted  to  approximately  $135,000.  The  mbii- 
mum  enlisted  strength  of  the  Hawaiian  National  Guard  organizations  now  recog- 
nized by  the  War  Department  is  approximately  4,500  men,  and  it  is  estimated 
that  the  cost  of  an  encampment  for  this  number  of  men  would  be  $150,000,  belni: 
based  as  follows: 


1918  1919 


Tnuisportafion  of  officers  and  cnlist(H]  men 96S,ooo  >     S75,00n 

Pay  or  officers  and  enlisted  men 30,000*       W.OOO 


Subsistonoe  of  enlisted  men 
Incidental  expense!^ 


Total. 


32,000  I        35,500 
5,nf>0  I         5,S0P 


135,000  ;      150  ON 


Subappropriation :  *'  Expenses,  selected  oflicers  and  enlisted  men.  military' 
service  schools."    Amount  estimated,  $50,000. 

At  the  time  the  estimates  for  the  fiscal  year  1919  were  submitted  it  was  the 
opinion  of  this  office  that  many  officers  and  enlisted  men  of  the  Hawaiian  Na- 
tional Guard  would  be  ordered  to  military  service  schools.  Under  present  condi- 
tions it  is  hardly  probable  that  all  of  the  officers  and  enlisted  men  that  it  ^^^as 
originally  thought  might  be  ordered  to  schools  will  be  so  ordere<).  and  ft  Ls 
therefore  now  thought  that  the  amount  estimated  is  too  large  and  should  be 
reduced  to  $10,000. 

Subappropriation :  "  Pay  and  allowances  of  officers,  National  Guard.  MlHtarj- 
Bureau."    Amount  estimate<i,  $12,000. 

As  the  Hawaiian  National  Guard  and  several  new  continental  National  Guard 
organizations  are  not  in  the  Federal  service,  and  as  the  law  provides  for  the 
nsslgnment  of  two  National  Guard  officers  in  the  Militia  Bureau,  the  amount 
$12,000,  included  in  the  estimate  for  this  purpose  was  considered  a  conservative 
amount  in  view  of  the  possibility  of  the  assignment  of  two  officers  in  this 
bureau  during  the  fiscal  year  1919. 

Subappropriation :  "  Pay  of  proi)erty  and  disbursing  ofllcers  for  the  United 
States."     Amount  estimated,  $26,000. 

This  amount  was  based  on  the  pay  for  49  property  and  disbursing  officers,  at 
$500  per  annum,  and  for  the  pay  of  the  property  and  disbursing  officer  for  the 
Hawaiian  National  Guard,  at  $1,500  per  annum,  totaling,  $26,000. 

Subappropriation :  *'  General  expenses,  equipment,  and  instruction,  National 
(Juard.**    Amount  estimated,  $50,000. 

The  funds  under  this  subappropriation  are  required  by  law  to  be  apiwrtioned 
according  to  the  enlisted  strength  of  the  National  Guard.  The  strength  of  the 
National  Guard  of  Hawaii  for  the  fiscal  year  1918  was  approximately  3,000 
men,  and  the  amount  allotted  to  the  Territory  was  $28,893.65.  The  minimum 
enlisted  strength  for  the  organizations  of  the  Hawaiian  National  Guard  now 
recognized  is  approximately  4,500  men,  and  that  in  proportion  to  the  amount 
appropriated  for  the  fiscal  year  1918,  the  amount  required  for  the  4,500  men 
would  be  approximately  $43,000.  The  additional  $7,000  was  included  to  meet 
any  incidental  and  emergency  items  in  conne(*tion  with  the  National  Guard  of 
Hawaii  and  the  possible  Increased  cost  in  supplies  and  stores  purchased  for  and 
issued  to  the  National  Guard  of  Hawaii. 

Subappropriation :  "  Travel  of  Federal  officers  and  noncommissioned  officers 
making  inspections."    Amount  estimated,  $5,000. 

The  amount  expended  in  the  fiscal  year  1917  for  this  purpose  was  approxi- 
mately $25,000,  and  as  the  Hawaiian  National  Guard  will  have  to  be  inspected 
in  the  fiscal  year  1919  it  is  thought  that  the  amount  estimated  is  conservative. 

Subappropriation :  "  Travel  of  Federal  officers  and  noncommissioned  officers 
changing  stations."    Amount  estimated,  $2,000. 

There  are  no  figures  upon  which  this  estimate  could  be  based,  but  in  view  or 
the  possibility  of  the  relief  or  detail  of  Inspector  Instructors  or  sergeant  instnic- 
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tors  In  connection  with  the  National  Guard  of  Hawaii,  it  is  thought  that  In  all 
probability  the  full  amount  estimated  will  be  required  for  this  purimse. 

SubappropriatioD :  "  Travel  of  Federal  officers  and  noncommissioned  officers 
on  visits  of  instruction."    Amount  estimated,  $15,000. 

This  amount  was  not  based  on  any  accurate  figures,  but  it  is  thought  that  the 
amount  in  all  probability  will  be  required  for  the  purpose  for  which  estimated 
in  connection  with  the  visits  of  Instruction  of  inspector  Instructors  and  sergeant 
Instructors  on  duty  with  the  National  Guard  of  Hawaii. 

Subappropriation :  "Travel  of  Federal  officers  and  noncommissioned  officers, 
connection  with  camps  of  instruction."    Amount  estimated,  $1,000. 

As  the  Hawaiian  National  Guard  is  not  In  Federal  service  and  as  It.  under 
the  law,  is  required  to  hold  an  encampment  of  15  days  each  year.  It  Is  thought 
in  all  probability  this  amount  will  be  required  in  connection  with  these  camps. 

Subappropriation:  "Inspection  of  material,  Field  Artillery,  Coast  Artillery, 
and  Signal  Corps."    Amount  estimated,  $500. 

Inasmuch  as  the  Hawaiian  National  Guard  includes  Signal  Corps  and  Coast 
Artillery  Corps,  the  amount  estimated  is  thought  will  be  required  for  this  pur- 
Dose. 

Subapproprlations :  "  Transportation  of  supplies."    Amount  estimated,  $10,000. 

As  the  shipments  of  supplies  will  be  to  the  Hawaiian  National  Guard,  for 
which  $100,000  is  estimated  ($50,000  under  the  subappropriation  "General  ex- 
I>enses,  equipment,  and  instruction,  National  Guard,"  general  appropriation 
"Arming,  equipping,  and  training  the  National  Guard,  1919,"  and  $50,000  under 
the  appropriation  "Arms,  uniforms,  etc.,  for  Field  Service,  National  Guard. 
1919  **),  it  is  the  opinion  of  this  office  that  the  amount  estimated  is  not  In  excess 
of  what  will  be  required  for  this  purpose. 

Subappropriation :  "  Expenses,  sergeant  Instructors."  Amount  estimated, 
$5,000. 

As  this  subappropriation  Includes  expenses  of  quarters,  fuel,  light,  medicine, 
and  medical  attendance  for  sergeant  instructors,  and  as  the  item  of  quarters 
alone  for  eight  sergeant  instructors  detailed  with  the  National  Guard  of  Hawaii 
would  amount  to  $2,880,  It  Is  thought  that  the  additional  amount  of  approxi- 
mately $2,000  is  not  in  excess  of  what  will  be  required  for  the  other  items  of 
expenses  for  the  sergeant  instructors  detailed  with  the  National  Guard  of 
Hawaii. 

Appropriations:  "Arms,  uniform,  equipment,  etc.,  for  Field  Service,  National 
Guard,  1919."    Amount  estimated,  $50,000. 

The  funds  under  this  appropriation  are  required  by  law  to  be  apportioned 
according  to  the  enlisted  strength  of  the  National  Guard.  The  strength  of  the 
National  Guard  of  Hawaii  for  the  fiscal  year  1918  was  approximately  3,0(X) 
men,  and  the  amount  allotted  to  the  Territory  was  $33,375.60.  The  minimum 
enlisted  strength  for  the  organizations  of  the  Hawaiian  National  Guard  now 
recognized  is  approximately  4,500  men,  and  that  in  proportion  to  the  amount 
appropriated  for  the  fiscal  year  1918,  the  amount  required  for  the  4,500  men 
would  be  approximately  $50,000. 

Mr.  Olney.  Do  you  realize  that  the  enthusiasm  of  the  home  guards 
was  broken  down  in  the  States  where  home  guard  organizations 
were  established,  because  they  had  no  Federal  recognition  ? 

Gen.  Carter.  I  have  not  kept  in  touch  with  that. 

Mr.  Olney.  They  are  men  beyond  the  draft  age,  in  most  cases. 

Gen.  Carter.  We  have  no  connection  with  that  guard,  but  we  are 
trying  to  keep  in  touch  with  them  to  find  out  what  force  is  available, 
and  what  there  is  in  the  way  of  possible  available  military  help  in*  the 
States.  I  did  not  know  that  that  feeling  had  grown  up.  I  suppose 
ever^r  man  knows  if  he  wants  to  serve  the  Federal  Govei-nment  the 
way  is  open  in  the  Regular  Army  and  the  National  Guard  by  volun- 
tary enlistment.  I  had  not  heard  of  any  such  feeling  existing  that 
you  refer  to. 

Mr.  Olney.  All  of  the  enlistments  in  the  home  guard  were  of  men 
between  31  and  50  or  60  years  of  age. 
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The  Chairman.  Has  there  been  any  effort  made  to  raise  reserve 
battalions  to  fill  up  the  ranks  of  the  troops  that  have  been  called 
into  the  Federal  service? 

Gen.  Carter.  No,  sir.  The  act  of  May  18,  1917,  provided  for  the 
draft,  and  they  decided  to  use  that  rather  than  to  resort  to  the  system 
of  having  reserve  battalions,  which  would  be  expensive,  because  we 
would  have  to  provide  camps  for  them. 

Mr.  TiLSON.  Have  you  still  got  the  depot  brigades? 

Gen,  Carter.  They  will  have  replacement  divisions  instead  of 
depot  brigades. 

Mr.  Sh ALLEN BERGER.  Why  did  they  abandon  the  depot  brigades? 

Gen.  Carter.  They  can  have  fewer  encampments,  and  there  is  less 
overliead  cost  in  the  replacement  divisions  than  in  a  depot  brigade 
for  every  division. 

The  Chairman.  Recently  there  has  been  a  call  of  a  certain  per- 
centage of  these  men  to  be  trained  somewhere  immediately  to  go  to 
France.  How  are  they  selected  ?  That  is  depleting  some  of  the 
State  National  Guard  organizations. 

Gen.  Carter.  Everybody  regrets  that,  but  it  is  due  to  the  fact  that 
certain  special  troops  have  had  to  be  formed  at  once  for  service 
abroad,  and  thev  had  to  take  trained  men. 

Mr.  Gordon.  Do  they  call  for  volunteers? 

Gen.  Carter.  That  depends  on  the  division  commander.  He  might 
take  volunteers,  or  he  might  take  certain  units.  Kather  than  break 
up  an  entire  unit  he  would  possibly  take  a  few  men  from  each. 

The  CiiAiR^iAN.  Why  was  not  the  plan  pursued  of  selecting  a  unit 
instead  of  picking  up  500  men  from  various  units? 

Gen.  Carter.  Because  if  you  take  a  unit  out  of  a  division,  you 
break  up  the  team.  You  can  take  a  few  men  out  and  replace  them 
with  green  men,  and  they  will  absorb  the  training  very  quickly. 

The  Chairman.  You  Have  taken  a  regiment  out? 

Gen.  Carter.  No,  sir;  we  have  just  taken  a  certain  number  of 
men.    They  have  been  called  on  for  a  certain  number  of  men. 

The  Chairman.  In  the  Rainbow  Division? 

Gen.  Carter.  We  did  not  take  those  men  out  of  organized  divi- 
sions. We  took  them  from  various  States.  We  never  had  had  an 
organized  division  such  as  we  have  now,  fully  officered  and  equipped. 

The  Chairman.  I  believe  they  were  in  their  home  States. 

Gen.  Carter.  That  matter  of  pulling  troops  out  of  divisions  has 
gone  considerably  further  in  the  riational  Army  than  in  the  National 
Guard.    The  National  Guard  was  the  last  to  suffer  from  it. 

Mr.  McKenzie.  One  complaint  that  has  come  to  me  has  been  that 
a  great  many  officers  in  the  National  Guard  have  been  ordered  to 
take  efficiencv  examinations,  without  any  preparation  for  these  exam- 
inations, an^  the  people  making  the  complaints  contended  that  in 
those  cases  the  National  Guard  officer,  in  fairness,  ought  to  have  been 
given  at  least  the  same  opportunity  to  prepare  himself  that  one  of 
the  officers  trained  at  one  of  the  officers'  training  camps  has  had:  that 
he  should  have  had  the  opportunity  of  three  months'  training  in  one 
of  the  camps  before  being  ordered  to  take  an  efficiency  exammation. 
What  is  there  to  that? 

Gen.  Carter.  We  have  never  discharged  a  man  because  of  lack  of 
technical  training.    It  has  been  because  of  his  lack  of  capacity  and 
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fitnesji.  The  act  specifies  very  plainly  what  they  may  be  discharged 
for.  We  would  not  expect  a  man  coming  into  the  service  without 
prior  professional  training  to  have  that  training,  and  we  have  been 
trying  to  give  it  to  them,  where  they  have  shown  adaptability.  Where 
they  have  character  and  capacity  and  fitness,  we  are  trying  our  best 
to  hold  on  to  them  and  promote  all  of  the  best  men.  Where  a  man 
has  shown  himself  not  adapted,  not  a  good  officer,  and  not  capable  to 
lead  men  in  the  field,  we  did  not  want  him  as  an  officer.  He  is  a  round 
pee:  in  a  square  hole. 

Mr.  McKenzie.  I  think  you  are  right  about  that,  but  it  has  been 
brought  to  my  attention  that  is  one  of  the  means  of  what  we  might 
call  railroading  these  officers  out  of  the  National  Guard;  that  you 
would  see  that  a  man  was  incompetent  and  would  not  make  an  effi- 
cient officer;  and  it  would  be  a  good  way  of  getting  rid  of  him  to 
order  him  to  take  an  efficiency  examination,  and  therefore  he  would 
be  out  of  the  service. 

Gen.  Carter.  You  must  have  misunderstood  that  matter,  because 
we  have  not  yet  given  any  of  them  an  examination  except  in  a 
physical  way.  We  have  inquired  into  their  qualifications,  conduct,  . 
and  efficiency ;  we  have  called  before  the  boards  officers  who  have  had 
them  under  their  observation;  and  we  have  been  shown  the  result  of 
their  work:  and  we  have  taken  into  consideration  what  they  have 
done  prior  to  their  entry  into  the  Federal  service,  what  kind  of  a 
reputation  they  had,  and  then  what  kind  of  a  record  they  had  made. 
The  boards  have  considered  all  this  information,  and  in  nearly  every 
instance  the  majority  of  the  board  have  been  National  Guard  officers. 

We  did  have  some  boards  who  sent  in  recommendations  that  officers 
who  were  assigned  to  Field  Artillery  regiments  be  discharged  because 
they  were  not  good  Field  Artillery  officers.  In  every  cavSe  we  have 
sent  instructions  to  find  out  whether  an  officer  was  capable  in  any 
branch  of  the  service,  and  if  he  was  that,  the  division  commander 
should  transfer  him  to  the  branch  in  which  he  would  be  the  most 
useful.  If  he  was  incapable  of  being  an  officer,  we  did  not  want  him 
any  longer. 

Mr.  (tReene.  Is  there  not  a  certain  clement  in  the  make-up  of  an 
officer  that  is  very  important,  and  that  is  temperamental  fitness?  A 
characteristic  adaptability  to  the  military  profession  may  be  lacking 
in  many  men  who  may  be  brilliant  geniuses  in  some  other  line? 

Gen.  Carter.  Yes,  sir. 

Mr.  Hull.  You  admit  that  one  of  the  crying  needs  of  the  Army 
to-day  is  good  officers? 

Gen.  Carter.  Yes,  sir. 

ilr.  IIuLi..  Is  it  not  a  fact  that  there  is  no  wav  bv  which  vou  can 
take  into  the  Army  a  competent  officer  who  has  had  training,  and  who 
has  been  in  the  National  Guard,  at  the  rank  he  had  in  the  National 
Guard? 

Gen.  Carter.  When  you  say  I  have  no  way 

Mr.  HuT^L.  I  mean  the  Army ;  I  refer  to  the  organization. 

Gen.  Carter.  The  President,  of  course,  could  appoint  that  man 
from  civil  life.  With  respect  to  bringing  him  into  the  National 
Guard  I  want  to  say  this :  That  every  organization  of  the  National 
Guard,  when  it  came  into  the  service  was  fuUv  officered.  We  were 
not  responsible  for  the  personnel  beyond  the  fact  that  we  said  they 
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were  acceptable,  and  in  our  judgment  efficient.  If  a  man  fails  to 
take  advantage  of  the  existing  military  organization  in  his  State, 
that  fault  can  not  be  laid  at  the  door  of  the  War  Department.  Even 
then,  when  we  brought  this  National  Guard  into  the  Federal  service 
we  had  to  reorganize  it.  We  had  to  reduce  it  from  nine  regiments 
in  a  division  to  four.  That  made  a  large  number  of  surplus  officers, 
but  we  took  them  and  are  utilizing  them  right  now,  and  we  will  soon 
have  used  them  all. 

In  the  meantime  we  could  not  appoint  additional  officers  to  the 
National  Guard,  with  all  of  those  officers  to  choose  from.  We  have 
filled  vacancies  with  those  officers,  but  we  could  not  appoint  new  men 
into  the  National  Guard  while  that  list  of  surplus  officers  remained. 

Mr.  Hull.  I  am  not  blaming  your  department.  We  need  officers, 
and  yet  we  have  surplus  officers,  but  for  some  reason  the  War  De- 

{)artment  is  not  using  those  officers  where  they  ought  to  be — on  the 
ine. 

Gen.  Carter.  I  do  not  know.  I  suppose  they  have  done  their  very 
best  to  get  the  best  men  available.  Occasionally,  of  course,  some  man 
has  been  missed  who  would  make  a  good  officer. 

Mr.  Hull.  The  case  I  have  particularly  in  mind  has  been  called 
to  the  attention  of  the  Secretary  of  War,  and  your  department  is 
familiar  with  it  There  is  no  question  about  the  ability  of  the  man, 
and  yet  he  can  notget  back  in  the  service. 

Mr.  Anthony.  What  did  he  get  out  for? 

Mr.  Hull.  After  the  border  trouble  he  was  a  judge  of  the  district 
court.  He  had  all  the  experience  necessary.  He  simply  resigned 
from  the  National  Guard.  It  seems  to  me  that  when  there  is  an 
opportunity  to  get  a  man  of  his  ability,  there  ought  to  be  some  way 
to  pick  up  good  officers  of  that  kind. 

Mr.  MoRiN.  A  few  weeks  ago  there  were  a  hundred  officers  re- 
lieved from  duty,  and  amon^  tnoee  there  were  a  large  number  from 
Pennsylvania  who  had  been  m  the  National  Guard  for  a  great  many 
years.  Were  all  those  men  relieved  from  duty  because  of  physical 
disability  ? 

Gen.  Carter.  I  do  not  remember.  A  considerable  number  were 
found  to  be  physically  deficient  when  examined  with  a  view  to  their 
going  on  foreign  service.  I  do  not  remember  what  particular  officers 
you  refer  to. 

Mr.  MoRiN.  I  have  in  mind  one  particular  officer  who,  in  my  judg- 
ment, is  one  of  the  best  men  you  could  have  gotten.  I  refer  to  Col. 
Keams.  He  is  a  lawyer  by  profession,  but  he  has  been  in  the  Na- 
tional Guard  for  20  years.  He  is  just  44  years  of  age.  He  was 
colonel  of  what  was  formerly  the  Eignteenth  Pennsylvania,  and  what 
is  now  the  One  hundred  and  eleventh  Regiment  at  Camp  Hancock. 
He  is  a  man  about  6  feet  3  inches  tall,  and  in  condition  he  weighs 
about  205  pounds.  He  looks  to  be  in  perfect  health,  but  he  wjis  dis- 
charged. He  said  the  only  reason  he  could  assign  for  that  was  physi- 
cal (Usability,  and  the  physicians  at  home  who  examined  him  could 
not  find  anything  wrong  with  him.  I  think  if  there  is  any  other  rea- 
son besides  his  physical  qualifications,  he  ought  to  be  tolcl  what  they 
are.  It  seems  to  me  he  should  be  assigned  to  some  other  duty,  and  not 
be  discharged. 

Gen.  Carter.  When  we  are  organizing  this  same  kind  of  troops 
later  for  home  duty  he  could  be.    But  these  divisions  are  now  being 
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organized  and  prepared  for  service  in  France,  and  that  is  a  very  diffi- 
cult and  hazardous  service.  There  have  been  a  number  of  men  who 
liave  gone  over  there  who  have  broken  down,  and  we  are  trying  now 
to  avoid  that. 

Mr.  MoRiN.  This  man  is  a  big,  active  man,  and  in  good  physical 
health,  and  has  had  20  years  of  service  in  the  National  Guard.  He 
organized  the  regiment  of  which  he  was  colonel,  and  it  is  the  biggest 
uniformed  regiment  in  the  country. 

Gen.  Carter.  His  examination  was  made  by  a  board  of  officers  who 
took  an  oath  to  find  according  to  the  evidence,  and  the  surgeons  were 
the  division  surgeons.  I  do  not  remember  whether  he  was  one  of  the 
men  who  was  given  a  reexamination. 

The  Chairman.  General,  I  will  ask  you  to  put  into  the  record  a 
statement  showing  the  details  of  each  item  of  your  estimate. 

In  reference  to  the  paragraph  on  page  68,  "  To  provide  for  pay  and 
allowances  of  officers  of  the  National  Guard  assigned  to  duty  in  the 
Militia  Bureau,  $12,000,"  there  never  have  been  any  National  Guard 
officers  assigned  there? 

Gen.  Carter.  There  was  one  last  year  for  quite  a  while.  If  we  got 
some  National  Guard  in,  we  would  like  to  have  those  men. 

The  Chairman.  You  would  like  to  have  that  item  carried  in  the 
bill? 

Gen.  Carter.  Yes;  a  j)ortion  of  that  amount  has  been  expended. 

(Thereupon,  the  committee  adjourned  to  meet  to-morrow,  Friday, 
February  1,  1918,  at  10.30  o'clock  a.  m.) 
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Committee  on  Military  Affairs, 

House  of  Representatives, 

Wednendcnj^  Fehruary  6*,  J918, 

The  committee  this  day  met,  Hon.  S.  H.  Dent,  jr.  (chairman), 
^oresiding. 

STATEMENT  OF  MAJ.  GEN.  HENKY  P.  McCAIN,  THE  ADJUTANT 

OENEBAL  OF  THE  AEMY. 

The  CriAiRjrAX.  General,  there  is  one  item  in  the  bill  that  relates 
to  your  department,  on  page  5 — T  believe  that  is  the  only  one  you 
are  asking  for — "contingencies'"? 

(ien.  McCain.  Heretofore  we  have  asked  for  $7,500.  The  increase 
is  due  to  the  increase  of  the  Army  and  the  increase  of  the  tactical 
divisions  and  districts.  I  believe  it  is  as  Ioav  as  we  could  very  well 
make  it,  with  anv  assurance  that  thev  will  get  the  articles  that  they 
need  at  these  headquarters. 

The  Chairman.  $15,000  was  not  sufficient  last  year? 

Gen.  McCain.  I  think  it  wns  last  year,  but  it  is  increasing  all  the 
time  and  it  will  be  greater  next  year. 

The  Chairman.  I  have  a  list  of  items  upon  which  T  want  (xen. 
McCain  to  give  us  some  figures. 

What  is  the  total  enlisted  strength  of  the  Army? 

Gen.  McCain.  The  total  enlisted  strength  of  the  Army  on  January 
31,  as  near  as  could  be  estimated,  w\as  1,479,259. 

The  Chairman.  How^  is  that  divided  between  the  Regular  Army 
and  the  National  Army  I 

Gen.  McCain.  Regular  Army,  493,105:  National  Guard,  430.554; 
Reserve  Corps,  74,750;  and  National  Army,  480,850. 

Mr.  Gordon.  Is  that  all? 

Gen.  McCain.  That  makes  the  total. 

The  Chairman.  What  is  the  total  number  of  officers  of  the  line 
in  each  branch  of  the  service? 

Gen.  McCain.  Regular  Army,  7,452;  National  Guard,  13,803; 
Reserve  Corps,  39,717;  and  National  Army,  2,879;  making  the  total 
on  January  31,  63,851. 

Mr.  Anthony,  What  date  is  that? 

Gen.  McCain.  January  31,  1918. 

The  Chairman.  Have  you  the  figures  to  show  how  they  are  divided 
among  the  different  branches  of  the  service? 

Gen.  McCain.  Do  you  mean  Infantry,  Cavalry,  etc.  ? 

The  Chairman.  Yes,  sir. 

Gen.  McCain.  No.  We  have  been  interchanging  them.  Those, 
for  instance,  in  the  National  Army  and  the  Reserve  Corps  we  hav^ 
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I)een  assigning  to  duty  wherever  they  could  best  serve.     I  can  get 
that  information. 

The  Chairman.  I  should  be  glad  if  you  would. 

Mr.  (ioRDON.  Does  this  total  enlisted  strength,  1,479^59  include 
officers  and  men  ? 

Gen.  McCain.  No;  just  the  enlisted  men. 

The  Chairman.  Please  give  us  the  numbr  of  officers  of  the  staff. 

(len.  McCain.  In  the  staflf  corps,  general  staff,  80;  Adjutant  Gen- 
eraFs  Department,  384;  Inspector  General's  Department,  44;  Quar- 
termaster's Corps,  6,638 ;  Medical  Corps,  26,009 ;  Dental  Corps,  5,405 : 
Veterinary  Corps,  2,009;  Judge  Advocate  General's  Department. 
201;  Engineer  Corps,  6,526:  Ordnance  Department,  4^03;  Signal 
Corps,  9,823 ;  Bureau  of  Insular  Affairs,  2 ;  chaplains,  498 ;  professors 
at  Military  Academy,  7;  total  January  31,  1918,  62,129. 

Mr.  Anthony.  Of  what  kind,  the  staff  ? 

(Jen.  McCain.  Yes,  sir;  that  is  the  staff. 

Mr.  Shallenberger.  Staff  officers! 

Gen.  McCain.  Yes,  sir. 

Mr.  AifTHONY.  You  have  as  many  staff  officers  as  you  have  line 
officers  ? 

Gen.  McCain.  Yes,  sir. 

The  Chairman.  Can  you  tell  us  how  many  of  the  reserve  officers 
are  on  active  duty  ? 

Gen.  McCain.  I  have  given  the  total  number  of  reserve  officers. 
39,717. 

Mr.  Greene.  What  proportion,  if  any,  is  on  active  duty  now? 

Gen.  McCain.  I  think  they  are  all  on  active  duty.  If  they  are  not 
called  to  active  duty  in  a  reasonable  time  we  discharge  them. 

Mr.  Anthony.  These  medical  officers,  26,009,  are  they  on  active 
duty? 

Gen.  McCain.  Yes,  sir;  practically  all  of  them.  You  will  find 
that  from  time  to  time  they  relieve  a  man  from  active  duty  if  they 
do  not  need  him,  and  put  him  on  the  inactive  list,  but  practically 
all  of  tlie  officers  in  the  Reserve  Corps  are  on  active  duty  now. 

The  Chairman.  Are  the  39,717  included  in  the  total  number  of 
line  officers,  that  is,  included  in  the  63,851? 

Gen.  McCain.  Yes,  sir. 

The  Chairman.  That  is  the  number  of  line  officers  assigned  to  the 
Rejffular  Army,  the  National  Guard,  and  the  National  Army? 

Gen.  McCain.  Yes,  sir. 

Mr.  Greene.  How  many  reserve  officers? 

Gen.  McCain.  Fifty  thousand  six  hundred  and  forty-eight  re- 
serve officers  in  the  staff. 

Mr.  Greene.  Those  are  all  on  active  duty  ? 

Gen.  McCain.  As  I  said^  they  are  practically  all  on  active  duty. 
You  will  find  not  all  on  active  duty,  but  practically  all. 

The  Chairman.  They  are  included  in  the  total  number  of  stiff 
officers? 

Gen  McCain.  Yes,  sir. 

Mr.  TrusoN.  They  are  not  receiving  pay? 

Gen.  McCain.  Yes ;  all  on  active  duty. 

S&.  TiLSOK.  But  those  not  called  ? 

Gen.  McCain.  They  do  not  receive  any  pay. 
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The  Chairman.  What  was  the  strength  of  the  Regular  xVrmv  on 
April  Hast? 

Gen.  McCain.  Officers,  5,791,  and  enlisted  men,  121,797. 

The  Chairman.  What  was  the  strength  of  the  National  Guard  on 
the  same  date? 

Gen.  McCain.  Officers  in  Federal  service,  3,733,  and  in  State  serv- 
ice, 3879;  enlisted  men  in  Federal  service,  76,7l3;  and  in  State 
service,  97,295. 

Mr.  Shallenberger.  The  National  Guard? 

Gen.  McCain.  Yes;  that  is  the  National  Guard.  That  made  a 
total  on  April  1, 1917,  of  officers,  7,612,  and  enlisted  men,  174,008. 

The  Chairman.  Please  state  in  the  same  way  the  strength  of  the 
Regular  Army  and  the  National  Army  on  June  5  ? 

Gen.  McCain.  Regular  Army  officers,  6,341,  and  enlisted  men, 
190,068;  National  Guard  in  Federal  service,  officers,  3,787,  and  in 
State  service,  4,602 ;  enlisted  men  in  the  Federal  service,  90,362,  and 
in  the  State  service,  138,063.  Total  strength  June  5,  1917,  officers, 
8,389,  and  enlisted  men,  228,425. 

The  Chairman.  That  is  the  total,  both  State  and  Federal  service. 

(xen.  McCain.  Yes,  sir. 

The  Chairman.  Please  give  us  the  similar  figures  for  September 
1,  1917. 

Gen.  McCain.  Officers  in  the  Regular  Army,  7,022,  and  enlisted 
men,  308,145;  National  Guard,  all  in  the  Federal  service,  officers, 
12,945,  and  enlisted  men,  350,225. 

The  Chairman.  All  in  the  Federal  service  ? 

Gen.  McCain.  Yes;  at  that  time. 

The  Chairman.  You  have  already  given  us  the  total  strength  of 
the  drafted  men  up  to  January  31? 

Gen.  McCain.  No;  I  did  not  give  you  that.  The  total  drafted  men 
on  February  4,  1918,  was  531,144. 

Mr.  TiLSON.  What  status  do  you  give  a  man  if  he  is  drafted  and 
is  then  sent  to  a  National  Guard  organization  as  many  thousands 
were;  is  he  a  National  Army  man  or  a  National  Guard  man  after 
that? 

Gen.  McCain.  Our  regiments  are  all  numbered  serially  and  he 
belongs  to  a  certain  regiment  of  the  United  States  Army. 

Mr.  TiLSON.  But  you  seem  to  have  a  sort  of  distinction  running 
all  the  way  through  between  the  National  Army  and  the  National 
Guard.  Here  are  a  number  of  men  drafted  who  normally  would 
belong  to  the  National  Army,  but,  as  a  matter  of  fact,  they  were  sent 
to  fill  vacancies  in  the  National  Guard  ? 

Gen.  McCain.  That  is  true,  and  not  to  the  Regular  Army.  The 
distinction  has  been  kept  up  to  the  time,  but  that  is  now  fading  away 
and  it  is  all  one  Federal  Army. 

Mr.  TiLflON.  Do  you  not  think  that  it  should  all  be  wiped  out? 

Gen.  McCain.  Aosolutely ;  and  we  are  doing  that  just  as  far  as  we 
can. 

Mr.  TiLsoN.  Do  you  not  think  that  there  should  be  a  freer  in- 
terchange of  officers  among  the  National  Guard,  the  National  Army, 
and  the  Bemlar  Army? 

Gen.  McCain.  We  are  trying  to  figure  that  now ;  we  want  that. 

Mr.  ScHAUiENBEROER.  The  enlisted  men  taken  in  the  National 
Army  and  taken  in  the  National  Guard  are  counted  here  in  the  Na- 
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tional  (iiiard?  Your  figures  do  not  balance  with  the  report  of  the 
Provost  Marshal  General,  which  shows  that  over  500,000  men  were 
called  out  by  draft,  while  your  figure  for  the  National  Army  is 
480,000.    So  those  men  nmst  have  been  sent  to  different  places? 

Gen.  McCain.  You  can  not  keep  track  on  that.  They  are  sent  to 
fill  vacancies  wherever  needed. 

Mr.  SnALLENBERGER.  Either  in  the  National  Guard  or  the  Regular 
Army  i 

(Jen.  McCain.  AVherever  they  come  in.  We  have  taken  the  Na- 
tional Guard  from  the  last  returns  that  we  got  by  regiments. 

Mr.  Siiallenberger.  It  does  not  follow  that  a  National  Guards- 
num  is  a  volunteer,  because  he  may  have  been  drafted  and  put  over 
there  ? 

Gen.  McCain.  You  can  not  count  on  who  is  a  volunteer  and  who 
is  a  drafted  man. 

Mr.  McKenzie.  It  would  not  do,  in  order  to  find  out  the  total 
number  of  men  in  the  service,  to  add  the  last  figure  you  have  given 
to  the  number  of  men  in  the  National  Guard  and  the  Regular  Army? 

Gen.  McCain.  No. 

Mr.  McKenzie.  This  figure  is  simply  useful  in  showing  the  num- 
l)er  of  men  drafted,  not  the  number  of  men  in  the  service. 

Gen.  Mc(\\iN.  The  figures  in  the  top  are  the  only  safe  figures — that 
is,  on  the  31st  of  January. 

The  Chairman.  The  next  item,  General,  is  the  dates  when  the 
drafted  men  were  called  and  the  number  of  men  in  each  call.  After 
I  made  that  memorandum,  I  found  that  was  really  in  Gen.  Crow- 
der's  report.     I  suppose  you  have  it? 

Gen.  McCain.  Yes,  sir.  On  September  5,  1917.  31,486.  Those 
were  the  accepted  men  from  the  call. 

The  Chairman.  The  men  actually  accepted. 

Gen.  McCain.  Yes,  sir.  September  5,  1917,  31,486:  September  19. 
1917,  201,319;  September  26,  1917,  428;  September  28,  1917,  19.004: 
October  3,  1917,  132,386;  October  27, 1917,  42,901;  November  2,  1917. 
6.819:  November  19. 1917,  17,251:  December  5, 1917,  8,445;  December 
14,  1917,  905;  December  19,  1917,  9,000;  December  21,  1917.  1,000, 
and  February  4,  1918,  200,  making  a  total  on  February  4,  1918.  of 
531,144.  A  call  has  been  made  for  February  23,  1918,  for  74.506. 
making  a  grand  total  called  to  date  of  605,650. 

Mr.  Anthony.  All  except  the  last  74,000  will  be  in  your  total? 

Gen.  McCain.  Yes,  sir. 

Mr.  Gordon.  The  200  called  for  February  4  do  not  appear  up  to 
January  31? 

Gen.  McCain.  The  figures  I  gave  you  were  for  February  4.  Tlie 
total  number  of  drafted  men  to  date  is  531,144,  with  another  call  out 
for  the  future. 

The  Chairman.  The  next  item  is  the  number  and  kind  of  technical 
troops,  and  how  many,  if  any,  were  drafted? 

Gen.  McCain.  Technical  troops  have  been  secured  both  by  vol- 
unteer enlistment  and  by  draft.  I  have  not  those  separately  put 
down. 

The  Chairman.  AVhat  do  you  mean  by  that,  that  vou  have  ir^nie 
out  and  drafted  men  especially  for  these  technical  troops,  or  have 
taken  the  technical  men  from  the  regular  draft  law? 
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Cxeii.  McCain.  AVe  do  both.  If  some  of  the  technical  corps  want 
certain  men,  we  ask  the  Provost  Marshal  General — he  has  that  so 
he  can  do  it  now — to  give  us  so  many  men  possessing  certain  qualifi- 
cations. 

Mr.  Ctordon.  Only  from  those  liable  to  the  draft? 

(xen.  McCain.  No,  sir.  We  have  also  to  fit  that  occasion  an  index 
of  the  men  in  the  National  Army.  We  have  about  completed  the 
index  of  the  men  in  the  National  Army  and  we  are  engaged  in  in- 
dexing all  of  those  in  the  Regular  Army.  We  will  in  a  short  time 
have  every  man  measured  and  know  what  he  is  best  fitted  for.  When 
one  of  the  chiefs  of  bureaus  wants  a  certain  number  of  men  possessing 
certain  qualifications  he  makes  a  requisition  on  The  Adjutant  Gen- 
eral and  we  distribute  that  call  over  the  different  divisions,  telling 
the   division  commanders  to  furnish  so  many  men  possessing  these 

?ualifications  and  to  send  them  to  a  certain  point.  We  have  to 
ollow^  that  rule.  We  found  that  it  w^as  confusing  for  anybody  to  go 
into  a  division  and  say,  "  I  want  these  men,"  by  name,  because  he 
wovild  take  the  very  men  that  the  division  commander  wanted.  They 
protested,  and  instead  of  doing  that,  we  ascertain  what  each  divi- 
sion commander  has  and  we  call  on  him  to  furnish  his  proportion 
of  men  possessing  these  qualifications.  In  that  way  we  accomplish 
the  same  purpose  and  at  the  same  time  prCvServe  the  organization 
of  the  division. 

Mr.  TiLSON.  You  say  in  proportion  to  the  number  of  each  kind 
of  men  in  each  division? 
Gen.  McCain.  Yes,  sir. 

Mr.  TiLsoN.  For  instance,  if  there  is  a  large  number  of  one  par- 
ticular kind  of  troops  in  one  particular  division  your  quota  from 
that  division  would  be  nuich  larger  for  that  particular  kind  of  man? 
Gen.  McCain.  That  is  right. 

Mr.  SiiAi.LENBERGER.  You  have  spoken  of  furnishing  men  for 
special  service.  If  a  man  is  in  class  2,  a  skilled  mechanic,  and  you  do 
not  find  what  vou  find  in  class  1.  do  you  go  into  class  2  and  transfer 
him? 

Gen.  McCain.  I  do  not  know  that  that  question  has  ever  been 
raised.  So  far  we  have  riot  found  it  necessary.  That  would  be  for 
the  Provost  Marshal  General  to  determine.  We  ask  for  certain  men 
possessing  certain  qualifications,  and  he  goes  out  and  gets  them. 

Mr.  Shallenberger.  He  stated  yesterday  in  his  testimony  that  he 
already  was  expecting  to  have  to  invade  class  2.  He  had  stated  to 
us  before  that  he  was  expecting  to  get  his  Army  from  class  1,  in  all 
human  probability. 

Gen.  McCain.  He  may  have  to  go  there. 

Mr.  Shallenberger.  Would  you  think  that  under  the  law  he  would 
have  the  authority  to  do  that,  notwithstanding  that  the  man  had 
been  put  into  class  1  and  his  number  was  far  back  on  the  call  he  still 
can  invade  any  of  these  and  reach  out  and  pick  the  man  ? 

Gen.  McCain.  I  think  absolutely,  because  that  is  divided  into 
classes  by  regulation. 

Mr.  Shallenberger.  E^^en  after  in  the  class  they  can  change  to  the 
other  class? 
Gen.  McCain.  Yes,  sir. 

Mr.  Shaixenberger.  Then,  if  a  man  is  in  any  particular  class  he  is 
liable  to  be  drawn  ? 
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Gen.  McCain.  Yes. 

Mr.  Garrett.  It  is  an  advantage  to  be  in  any  class  except  1. 

The  Chairman.  Please  give  us  the  number  and  kind  of  these  tech- 
nical troops  and  what  branches  of  the  service  thev  are  connected 
with  ? 

Gen.  McCain.  The  Engineers  have  a  total  of  119,476  enlisted  men. 

Mr.  (treene.  What  is  Uie  date? 

Gen.  McCain.  This  is  under  date  of  January  21.  It  is  practically 
correct,  although  it  is  changing  all  the  time,  every  day. 

Mr.  Gordon.  Just  enlisted  men? 

Gen.  McCain.  Yes,  sir. 

Mr.  Kahn.  Men  enlisted  ? 

Gen.  McCain.  Yes,  sir. 

Mr,  Shallenberoeb.  Those  men  are  all  in  the  Regular  Army? 

Gen.  McCain.  No;  these  are  not  all  in  the  Regular  Army.  This 
is  in  the  Engineer  Corps. 

Mr.  Anthony.  These  men  will  all  be  in  addition  to  the  total  figure 
you  gave  us  for  the  strength  of  the  line? 

Gen.  McCain.  No;  they  are  included. 

Mr.  Shallenberger.  They  are  scattered  all  through  the  Army, 
some  of  the  Regular  Army,  and  some  of  the  National  Army? 

Gen.  McCain.  Everything,  volunteers  and  everything. 

Mr.  Shallenberger.  They  are  not  confined  to  any  particular 
branch  ? 

Gen.  McCain.  You  might  say  that  they  have  absolutely  the  same 
status,  because  as  soon  as  the  war  is  over  they  can  go,  every  one  of 
them. 

Mr.  Shallenberger,  Why  do  you  call  them  engineers;  are  the}' 
of  the  National  Army,  the  Regular  Army,  or  the  National  Guard! 

Gen.  McCain.  Most  of  them  are  in  the  National  Army,  but  we  do 
not  make  any  distinction.  We  call  that  the  Engineer  Corps.  We  are 
not  making  any  distinction  there. 

The  Chairman.  Let  me  see  if  I  understand  you.  General.  The 
number  of  these  technical  troops  which  you  are  giving  us  now  are 
included  within  the  1,479,259  total  enlisted  strengtn  of  the  Army,  or 
are  they  in  addition  to  that? 

Gen.  McCain.  This  is  in  addition  to  that.    The  others  are  the  line. 

The  Chairman.  In  addition  to  the  1,479,259  which  j'ou  have 
already  given  us? 

Gen.  McCain.  Yes,  sir. 

The  Chairman.  Please  proceed  to  give  us  those  figures  and  then 
we  will  ask  questions. 

Gen.  McCain.  Ordnance  Department,  20,000. 

The  Chairman.  Enlisted  men? 

Gen.  McCain.  Yes,  sir.    Signal  Corps,  151,747. 

Mr.  SHAiiLENBERGER.  Those  are  not  additional  to  the  1,479,000? 

Gen.  McCain.  Yes,  sir. 

The  Chairman.  These  are  the  orjganizations,  as  I  understand,  of 
technical  troops  provided  for  in  section  4  of  the  act  of  May  18,  which 
are  in  addition  to  the  Kegular  Establishment? 

Gen.  McCain.  Yes,  sir. 

Mr.  Fields.  You  have  in  the  Ordnance  Department  20,000  enlisted 
men  at  the  present  time? 
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The  Chairman.  Up  to  January  21. 

Mr.  Fields.  When  Gen.  Crozier  was  before  the  committee  he  said 
that  the  number  was  5,000. 

Mr.  Kahn.  Up  to  the  1st  of  January,  I  think  he  said. 

The  Chairman.  The  figures  which  Gen.  McCain  is  giving  us  have 
been  taken  right  from  the  records  of  his  office  and  they  are  bound 
to  be  the  accurate  figures. 

Mr.  Shallenberger.  The  figure  vou  have  given — 1,479,259 — ^is  that 
the  enlisted  strength  of  the  Army  ? 

Gen.  McCain.  Of  the  line  of  the  Army.  Quartermaster's  Depart- 
ment, 140,266 ;  Medical  Department,  84,700,  including  16,000  in  the 
Veterinary  Corps. 

Mr.  Caldwell.  Sixteen  thousand  even  ? 

Gen.  McCain.  Yes,  sir.  That  is  as  near  as  we  can  get  it  right  now. 
I  do  not  think  that  anybody  would  be  safe  in  swearing  to  any  of 
these  figures,  because  they  are  changing  every  day. 

The  Chairman.  Thev  So  not  change  to  anv  appreciable  extent? 

Gen.  McCain.  No;  they  are  going  out  ana  coming  in. 

The  Chairman.  Is  that  all  of  the  technical  troops? 

Gen.  McCain.  In  the  question  of  sanitary  troops  established  by 
General  Order  No.  80,  1917,  I  find  this  notation.  The  total  numbeV 
of  commissioned  officers,  "  may  be  approximated  equal  to,  but  not  to 
exceed  one  for  every  1,000  of  the  total  strength  of  the  military  forces, 
authorized  from  time  to  time  pursuant  to  law."  Allowing  one  sani- 
tary officer  for  every  1,000  as  above  quoted  and  distributing  propor- 
tionately "  among  the  several  grades  as  in  the  Medical  Corps,  now 
established  by  law,"  the  number  of  commissioned  officers  in  each 
^ade  would  be  as  follows:  Majors,  484 

Mr.  Shallenberger  (interposing).  In  the  Sanitary  Corps? 

Gen.  McCain.  Yes,  sir;  captains  and  lieutenants,  1,016,  making 
1,500  officers,  and  the  total  enlisted  strength  of  the  Sanitary  Corps 
at  the  present  time  is  3,945. 

Mr.  QuiN.  Does  that  include  the  officers  ? 

Gen.  McCain.  No;  officers  1,500,  and  enlisted  men  3,945. 

Mr.  Shallenberger.  Have  you  those  1,500  officers? 

Gen.  McCain.  Yes;  they  have  those  men  right  now,  I  think. 

The  Chairman.  Have  you  the  total  enlisted  strength  of  the  techni- 
cal troops? 

Gen.  McCain.  No  ;  I  have  not. 

The  Chairman.  You  have  not  any  figures  to  show  how  many  of 
these  technical  troops  were  drafted  and  how  many  were  volunteers? 

Gen.  McCain.  No  ;  I  have  not  those  separated. 

The  Chairman.  Can  you  put  that  information  into  the  record? 

Gen.  McCain.  I  do  not  know  whether  we  could  ever  get  that,  un- 
less we  went  into  the  record  of  every  man,  but  I  can  make  an  effort 
to  get  it. 

Mr.  Kahn.  They  are  being  inducted  into  these  branches  every  day  ? 

Gen.  McCain.  Yes,  sir;  and  they  are  all  mixed  up. 

Mr.  Anthony.  You  have  the  total  number  of  men  drafted,  and  if 
you  subtracted  that  from  the  total  number  of  men  in  the  Army  then 
you  would  have  the  number  of  volunteers? 

Gen.  McCain.  No.  As  to  how  many  were  volimteers  and  how 
many  were  drafted  men  in  the  technical  corps,  when  they  want  a 
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thousand  men  in  the  technical  corps,  we  will  send  to  the  division 
c'oniniander  or  to  a  department  commander  and  we  will  call  on  them 
indiscriminately.  Regular  Armj,  National  (iruard  men  and  drafted 
men  and  thev  will  send  the  one  thousand.  Thev  mav  be  all  mixed 
together  and  there  is  absolutely  no  way  to  tell,  unless  you  went  into 
the  recoi'd  of  each  one,  who  was  a  volunteer  and  who  was  a  di'afted 
man. 

Mr.  Kaiin.  As  a  matter  of  fact,  up  to  the  15  of  December.  I  think 
it  was,  vou  allowed  the  men  who  had  been  drawn  under  the  draft  to 
volunteer  in  these  different  technical  corps? 

Gen.  McCaix.  Yes,  sir. 

Mr.  Kahn.  a  drafted  man  can  still  go  into  these  technical  corpt> 
and  they  do  go  into  the  technical  corps  by  induction  from  the  local 
boards 

(len.  McCain.  Yes,  sir. 

Mr.  Kaiin.  So  that  those  men  probably  go  into  the  branches  of  the 
service  that  they  think  they  can  do  the  best  w^ork  in,  but  they  prob- 
ablv  would  not  volunteer  if  thev  had  not  been  drafted  if 

den.  McCain.  I  think  that  is  true. 

Mr.  (tarrett.  The  recent  order  was  issued  to  prevent  that. 

Mr.  Kahx.  No. 

Mr.  Anthony.  That  would  be  a  comparatively  small  number  (uit 
of  the  total  i 

Mr.  Kahn.  T  do  not  know  what  it  figui-es  up,  but  I  undei-stand  it 
is  pretty  considerable. 

The  ('iiAiKM AN.  T  understood  vou  to  sav  verv  explicitlv  that  the 
total  figures  1,479,259  of  the  Regular  Army,  National  Army,  and 
National  Guard  were  not  included  in  the  total  figures  of  the  s^^ecial 
and  technical  troops? 

(ien.  McCain.  That  is  right. 

Mr.  AA'isE.  For  instance,  some  technical  branch  wants  1,000  or 
2.000  men.  You  then  send  out  to  the  different  departments  to  give 
vou  so  manv  men  to  be  assigned.  Are  those  deducted  or  have  thev 
been  counted  ( 

(ien.  McCain.  These  are  based  on  the  most  reliable  returns  that 
we  can  get.     The  returns  are  all  very  slow  in  coming  in. 

Mr.  AVisE.  He  might  count  the  wsame  man  twice? 

Gen.  McCain.  No;  the  figures  here  are  supposed  to  separate  them. 

Mr.  Anthony.  Is  there  such  a  corps  in  the  Army  as  the  insurance 
corps ( 

Gen.  McCain.  No,  sir. 

Mr.  Anthony.  I  have  noticed  enlisted  men  wearing  a  uniform  that 
said  they  were  attached  to  the  insurance  corps? 

(ien.  McCain.  We  detail  them  there  for  duty  to  help  out  the  in- 
surance business. 

Mr.  Anthony.  How  manv  men  have  vou  detailed  with  the  in- 
surance  division? 

(ien.  McCain.  I  can  not  tell  you. 

Mr.  Anthony.  They  are  regularly  enlisted  men? 

(ien.  McCain.  I  can  tell  you  how  it  is  worked  in  this  country. 
At  the  headquarters  of  a  division  or  post  the  commanding  officer  or 
general  has  detailed  men  to  do  this  very  line  of  work.  He  has  not 
transferred  them.    We  have  sent  over  to  France  a  number  of  officers. 
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specially  commissi oned  for  that  purpose.  They  are  commissioned  in 
the  National  Army  and  detailed  to  this  duty.  There  is  no  distinct 
<:orps.  They  are  all  detailed.  We  commission  them,  it  is  true,  because 
of  their  knowledge  of  the  insurance  business. 

Mr.  Anthony.  Have  some  enlisted  men  been  sent  to  France? 

Gen.  McCain.  They  have  been  commissioned  in  the  National  Army 
and  detailed  to  the  insurance  people.    There  is  no  distinct  corps. 

The  Chairman.  The  next  question  relates  to  the  number  of  Na- 
tional Guard  officers  discharged  for  inefficiency  and  the  proportion- 
ate number  of  officers  discharged  from  the  Regular  Army  and  the 
National  Army,  together  with  data  showing  what  was  done  with  the 
surplus  officers  by  reason  of  the  organizations? 

Gen.  McCain.  By  action  of  the  efficiency  board  under  the  pro- 
visions of  section  9  of  the  act  of  May  19,  1917,  6  colonels,  1  lieutenant 
colonel,  G  majors,  88  captains,  86  first  lieutenants,  and  31  second 
lieutenants,  a  total  of  113. 

Mr.  Greene.  Up  to  what  date? 

Gen.  McCain,  tip  to  the  present  time. 

ilr.  Anthony.  A\  ere  there  not  some  brigadiers  and  major  generals? 

Gen.  McCain.  That  is  for  inefficiency.  By  reason  of  disability 
under  section  9  of  the  act  of  May  19,  1917,  1  major  general,  5  briga- 
dier generals,  13  colonels,  10  lieutenant  colonels,  31  majors,  96  cap- 
tains, 81  first  lieutenants,  and  49  second  lieutenants,  making  a  total 
of  288. 

By  resignation,  1  colonel,  3  lieutenant  colonels,  11  majors,  68  cap- 
tains, 97  first  lieutenants,  and  81  second  lieutenants,  making  a  total 
of  261. 

Mr.  TiLSON.  Right  in  that  connection,  in  a  number  of  those  really 
inefficient  cases,  tney  are  permitted  to  resign.  I  have  heard  of  a 
number  of  cases  where  a  board  sat  and  the  man  then  was  given  the 
privilege  of  resigning. 

Gen.  McCain.  Some  went  out  that  way. 

Mr.  Crago.  You  do  not  have  any  brigadier  generals  in  the  resig- 
nation list? 

Gen.  McCain.  There  is  actually  one,  but  he  is  not  on  this  list. 

Mr.  Crago.  One  already  in? 

Gen.  McCain.  He  has  resigned. 

Mr.  TiLsoN.  Do  you  know  whether  it  was  a  bona  fide  case  of  resig- 
nation oi*  an  enforced  resignation  by  reason  of  a  board  of  efficiency? 

Gen.  McCain.  I  think  really  a  board  of  efficiency  would  have  been 
called,  but  I  do  not  like  to  put  it  that  way. 

The  (^hair^ian.  There  were  662  officers  separated  from  the  service 
of  the  National  Guard  by  reason  of  resigiiation,  disability,  and  ineffi- 
ciency.    You  have  some  other  figures  with  respect  to  that  question. 

Mr.  FiKi.ns.  Most  of  those  resignations  were  asked  for? 

Gen.  McCain.  There  is  nothing  to  show  that  they  were.  They 
resigned  for  one  reason  or  another,  ill  health,  etc. 

Mr.  SiiALi^ENBERGER.  And  a  great  many  of  them  on  account  of 
business,  I  presume? 

Gen.  McCain.  Yes,  sir. 

The  Chairman.  Can  you  give  us  the  proportion  that  these  figures 
bear  to  the  Regular  Army  and  the  National  Army? 

Gen.  McCain.  I  have  this  memorandum:  Disposition  of  National 
Guard  officers  who  were  rendered  surplus  through  consolidation  of 
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regiments.  The  following  organizations  have  been  utilized  as 
pioneer  regiments  for  corps  and  Army  troops:  First  New  Hampshire 
Infantrj',  Fifth  Massachusetts  Infantry,  Sixth  Massachusetts  In- 
fantry. Eighth  Massachusetts  Infantry,  First  Vermont  Infantry, 
First  Connecticut  Infantry,  and  First  Maine  Heavy  Field  ArtiUery. 
All  of  the  officers  of  those  regiments  were  carried  as  surplus. 

Mr.  SiiALLENBERGER.  Carried  as  what? 

Gen.  McCain.  Carried  as  surplus.  The  following  organizations 
were  turned  over  to  Gen.  Carleton  to  be  organized  into  corps  and 
Army  troops:  The  First,  Tenth,  Twelfth,  Fourteenth,  Forty-seventh, 
Seventy-first,  and  Seventy-fourth  New  York  Infantry.  All  of  these 
officers  were  considered  as  surplus,  and,  in  addition,  the  following 
officers  have  been  sent  to  Gen.  Carleton:  2  colonels,  1  lieutenant 
colonel,  12  majors,  and  45  captains. 

The  Chairman.  Sent  to  whom? 

Gen.  McCain.  Gen.  Carleton,  who  is  organizing  these  Army 
troops. 

Mr.  TiLflON.  Where? 

Gen.  McCain.  Down  at  Camp  Green. 

Mr.  Anthony.  What  kind  of  troops? 

Gen.  McCain.  Corps  troops.  They  are  auxiliaries.  We  want  a 
regiment  here  and  there. 

Mr.  TiLSON.  A  sort  of  depot  brigade  idea? 

Gen.  McCain.  No,  sir.  As  soon  as  the  corps  is  organized  they  go 
along  as  a  part  of  the  corps. 

Mr.  Shallenberqer.  Are  there  any  corps  there  new  ? 

Gen.  McCain.  No;  we  have  not  the  organization. 

Mr.  Shaixenberger.  Officers  but  no  troops? 

Gen.  McCain.  Officers  for  those  regiments.  We  are  sending  the 
men  there  all  the  time. 

Mr.  Anthony.  Organizations  organized  for  special  duties? 

Gen.  McCain.  Yes,  sir.  They  belong  as  a  part  of  a  corps.  A  corps 
must  have  a  lot  of  auxiliary  troops.  Cavalry  for  special  purposes,  etc. 

Mr.  Anthony.  You  used  the  word  "pioneer"  troops? 

Gen.  McCain.  Yes;  that  does'  not  refer  to  these. 

Mr.  Kahn.  Do  you  use  the  pioneers  for  mining? 

Gen.  McCain.  All  sorts  of  special  work.  It  is  not  so  much  mining, 
but  all  sorts  of  technical  work  which  belongs  to  the  corps  as  distinct 
from  an  organization  of  Engineers,  Signal  Corps,  and  other  troops. 
They  belong  to  the  corps  commander  and  are  commanded  by  him  and 
utilized  by  nim  as  he  sees  fit. 

Mr.  TiLSON.  What  kind  of  an  organization  is  that? 

Gen.  McCain.  There  will  be  regiments  and  brigades,  just  accord- 
ing to  the  number  they  have  and  the  strength  of  the  corps.  It  is  a 
regularly  organized,  straight  organization. 

The  following  officers  have  been  assigned  to  the  National  Cavalry 
regiments :  6  majors,  46  captains,  7  first  lieutenants,  and  7  second  lieu- 
tenants. 

The  following  officers  have  been  assigned  to  the  Artillery  park: 
1  lieutenant  colonel  and  1  major. 

The  following  officers  have  been  assigned  to  ordnance  training 
camp  at  Camp  Sheridan :  1  major  and  20  captains.  Thirty  others  are 
to  bo  appoint.ed  later. 
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A^ppointed  in  Signal  Corps:  1  major  and  2  captains. 
-A^ppointed  in  Ordnance  Department :  1  captain. 
Ordered  to  service  abroad :  1  lieutenant  colonel. 
To  brigade  and  field  officers'  school:  4  colonels  and  2  lieutenant 
colonels. 

A.11  National  Guard  divisions  ordered  overseas  have  taken  with 
tliem  surplus  officers  to  be  used  in  filling  vacancies. 

Remaining  surplus  officers  are  attached  to  divisions  and  are  being 
utilized  in  various  capacities,  such  as  billeting  officers,  instructors  in 
scliools,  range  officers,  etc.  They  are  being:  absorbed  in  divisions  as 
rapidly  as  vacancies  occur,  and  are  being  called  for  by  Ordnance  De- 
partment and  Signal  Corps  for  such  duties  as  those  departments  re- 
quire. With  numerous  requisitions  for  officers  for  various  duties,  all 
surplus  officers  will  soon  be  absorbed.  No  surplus  National  Guard 
oflficers  have  been  absorbed  in  a  lower  grade  than  that  held  by  them 
at  the  time. 

The  Chairman.  I  think  that  covers  everything,  except  that  you 
have  not  given  us  the  number  of  Regular  Army  officers  and  those  in 
the  National  Army  who  have  been  discharged  for  inefficiency  or  dis- 
ability. 

Gen.  McCain.  In  the  Regular  Army  two.  second  lieutenants,  on 
account  of  inefficiency,  and  the  appointments  of  eight  first  lieuten- 
ants have  been  terminated.  In  the  National  Army  the  appointments 
of  four  first  lieutenants  have  been  terminated. 

Mr.  TiLsoN.  How  do  you  account  for  the  casualties  among  the 
National  Guard  being  so  much  greater  than  among  the  other  service  ? 
Gen.  McCain.  Probably  they  were  not  subjected  to  the  same  ex- 
amination as  these  other  people  when  they  entered  the  regular  service 
or  the  National  Army. 

Mr.  TiLSON.  Do  you  not  think  that  there  is  a  probability  that 
these  National  Guard  officers  have  not  been  utilized  to  the  best  ad- 
vantage possible?  I  know  of  good  material  among  the  National 
Giiard  officers. 

Mr.  Gordon.  That  is  only  one-eighth. 

Mr.  TiLSON.  But  one-eighth  is  a  large  number,  and  when  you  see 
such  a  small  percentage  of  Regular  and  National  Army  officers  being 

8ut  out  of  the  service,  it  seems  strange  that  there  are  so  many 
rational  Guard  officers. 

Mr.  Crago.  Maybe  this  will  explain  that:  We  asked  for  the  pro- 
portion of  National  Guard  officers  who  had  been  discharged  by  rea- 
son of  disability,  resignation,  or  inefficiency,  and  the  proportion  be- 
tween the  ones  rendered  surplus  and  the  ones  who  were  still  in  com- 
mand of  troops.  In  other  words,  there  is  an  impression  that  because 
of  the  fact  that  these  men  were  rendered  surplus  that  they  were 
immediately  subjected  to  a  test  of  whatever  kind  requiring  them  to 

fet  out  of  the  service.     That  is  the  impression  that  is  abroad.     I 
o  not  know  that  it  is  true. 

Gen.  McCain.  I  do  not  think  that  is  true.     Of  course,  they  all 
grow  out  of  the  proceedings  of  a  board.    The  Secretary  has  given 
instructions  that  they  shall  be  examined  by  a  board  which  will  always 
be  composed  of  a  majoritv  of  National  Guard  officers. 
Mr.  Crago.  That  rule  has  been  followed? 

Gen.  McCain.  The  Secretary  has  ordered  that  now.  That  has  not 
always  been  the  rule. 
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Mr.  (Jarrett.  That  is  a  very  recent  rule. 

(len.  McCain.  It  has  not  always  been  done. 

Mr.  {tarreti.  Before  that  the  Doard  was  composed  of  a  majority 
of  the  other  branch  of  the  service? 

(ien.  McCain.  I  do  not  know:  I  can  not  say. 

Mr.  Craoo.  Composed  entirely  of  the  other  branch? 

(len.  McCain.  No  attention  was  paid  to  that,  so  far  as  I  know. 
In  some  cases,  in  one  case  I  have  in  mind,  it  was  not  possible  to 
convene  a  majority  of  National  Guard  officers  for  the  reason  that 
officers  of  the  appropriate  rank  were  all  attending  the  field  officers- 
school  at  Fort  Sam  Houston,  but  in  the  future  that  will  be  followed. 

The  Chairman.  That  is  all  the  data  you  have? 

(ien.  McCain.  Yes,  sir.  There  was  another  question  asked  about 
debts  of  officers  when  commissioned.  That  was  section  1  of  Bulletin 
()9,  War  Department,  December  12,  1917. 

The  CuAiRMAN.  There  is  one  other  question.  Do  those  figures 
show  how  many  surplus  officers  are  now  unassigned? 

(jen.  McCain.  No. 

The  Chairman.  Can  you  put  that  in  the  record? 

(ien.  M(  (\viN.  I  think  I  can  get  that  and  put  it  in  the  record,  Mr. 
Chairman. 

Mr.  Siiaixenberoer.  Are  those  surplus  officers  all  National  Guard 
officers  t 

(ien.  McCain.  Yes,  sir. 

Tlie  Chairman.  One  of  the  members  of  the  committee  asked  me  to 
have  you  put  into  the  record  the  order  prohibiting  the  discharge  of 
an  officer  for  debt,  that  was  existing  at  the  time  he  was  commissioned 

(ien.  McCain.  That  was  section  1,  of  Bulletin  69,  War  Depart- 
ment,.December  12,  1917,  which  reads  as  follows; 

The  War  DepHrtineiit.  (lepartineut  and  division  (H)i]]]naiiders,  or  other  inilitao' 
niithoritiPM.  diirinjj  the  coutlnuance  of  the  present  emergenc>%  wUl  not  take 
notice  of.  or  concern  tliemselves  with,  the  ol)llgutions  nssumeil,  transat^ions 
occiHTln^',  or  domestic  or  jH»rsonal  controversies  arisinjr,  prior  to  the  entry  of 
officers  of  tlie  National  Army  nn<l  of  forces  composed  of  former  members  of  the 
National  (inard  into  tlie  service  of  the  United  States;  nor  of  any  matters  of 
nice  natnre  occurring  or  arising  after  entry  into  tlie  nillltarj^  service  unless 
the  facts  presente<l  bring  the  conduct  of  the  officer  within  the  provisions  of  the 
Articles  of  War:  and  that  with  resjiect  to  all  such  transactions  and  contro- 
versies the  parties  concerned  shall  be  left  to  the  remedies  afforded  by  the 
civil  <'ourts. 

ifr.  P^iEijDs.  Following  that  up,  where  the  resignation  of  an  officer 
has  been  asked  for  because  he  owed  debts  when  he  went  into  the 
service,  or  that  were  brought  about  after  he  went  into  the  service, 
by  reason  of  his  property  being  taken  away  from  him  by  reason 
of  a  defective  title,  what  is  the  policy  of  the  department  with  re- 
gard to  that  kind  of  a  case? 

(ien.  McCain.  I  think  that  each  case  should  be  judged  on  its  own 
merits.  If  the  conduct  is  such  as  to  bring  at  the  time  discredit  on 
the  service  or  is  liable  to  bring  about  scandal  to  the  service  or  to  so 
affect  the  officer  that  the  soldiers  of  his  command  will  cease  to  have 
respect  for  him,  the  War  Department  could  not  help  but  take  cog- 
nizance. 

Mr.  Fields.  I  have  in  mind  a  specific  case,  where  a  man  who  had 
been  a  National  Guard  officer  for  12  years,  a  very  high-class  citizen. 
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had  invested  his  means  in  coal  lands  and  had  started  the  operations 

o:f    coal  mining.     When  the  call  came  for  troops  on  the  Mexican 

border,  in  1917,  he  went  to  the  border.    During  his  stay  there  the 

title  to  his  property  was  contested,  the  case  was  tried  during  his 

absence,  and  judgment  was  rendered  against  him  and  his  property 

swept  away  from  him.    It  left  him  in  debt  several  thousand  dollars — 

the  debts  he  had  incurred  in  preparing  to  finance  this  operation.    A 

great  many  of  his  friends  advised  him  to  go  into  bankruptcy,  that 

tbe  debt  was  so  big  he  could  not  meet  it,  but  he  refused  to  do  so,  and 

he  and  his  brother,  who  is  also  an  Army  officer,  decided  that  thej'' 

would  pro  rate  all  they  could  spare  of  their  salaries  on  a  percentage 

basis  among  his  creditors,  which  it  seems  to  me  was  the  only  thing 

an  honest  man  could  do.    Some  of  the  creditors  filed  a  complaint  with 

his  superiors  and  his  resignation  was  asked  for  on  the  ground  that 

he  owed  these  debts.    I  wondered  what  the  policy  of  the  department 

vj'as  in  cases  of  that  character. 

Oen.  McCain.  So  long  as  an  officer  is  acting  in  good  faith,  the 
way  you  state  it,  I  do  not  think  the  department  would  look  upon  it 
as  detrimental  to  the  officer. 

Mr.  Fields?.  If  I  have  presented  it  correctly,  the  officer  who  asked 
for  this  man's  resignation  evidently  exceeded  his  authority  and  vio- 
lated the  suggestion  of  the  order  which  you  have  just  read. 

Gen.  McCain.  As  a  matter  of  fact,  whatever  I  w'ould  say  on  that 
point  would  be  just  my  own  individual  view.  Pei'sonally,  under  the 
statement  of  facts  which  you  have  given,  I  would  not  ask  for  an 
oflScer's  resignation. 

Mr.  Fields.  Here  is  the  point  I  want  to  make.  It  seems  to  me  it 
puts  a  good  many  men  who  might  be  drafted  into  the  service  in  a  very 
embarrassing  position.  Many  men  within  the  draft  age  are  men 
who  have  been  engaged  in  business  and  have  probably  incurred  finan- 
cial obligations,  because  the  business  of  the  coimtry  is  largely  run  that 
way.  These  men,  we  will  say,  are  drafted,  and  they  are  men  of  busi- 
ness ability,  probably  the  most  apt  men  to  make  good  officers,  but  if 
the  case  I  referred  to  is  to  be  followed  by  the  department  and  these 
men  are  to  be  put  in  an  embarrassing  position,  they  do  not  dare  to 
ask  for  a  commission  or  try  to  get  a  commission  for  fear  that  as  soon 
as  they  get'a  commission  complaint  will  be  filed  against  them  because 
they  are  in  debt  and  they  will  be  sent  from  the  Army  under  disgrace 
which  they  can  never  outlive. 

Mr.  Gordon.  That  probably  led  to  the  promulgation  of  the  order 
which  the  general  has  read. 

Mr.  Fields.  I  was  aware  of  the  order.  I  wanted  to  know  if  men 
in  the  field  were  honoring  this  order  or  were  going  ahead  in  violation 
of  the  suggestion  of  the  order  and  asking  for  the  resignation  of 
these  men. 

Mr.  Gordon.  Was  the  resignation  asked  for  after  the  order  was 
made  or  before? 
Mr.  Fields.  After. 

Mr.  (Caldwell.  What  is  the  rate  now  at  which  volunteers  are  en- 
tering the  service,  about  how  many  a  day? 

Gen.  McCain.  It  varies  every  day,  but  the  last  figure  T  have  is 
740  volunteer  enlisted  men  enlisted  on  February  4. 

5390«— 1,« .^i'* 
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Mr.  Caldwell.  Does  that  inchule  those  inducted  into  the  service 
tliroiigh  the  local  boards 

(ien.  McCain.  No;  volunteer  enlistments.  This  is  a  report  of  the 
recruiting  officers  which  shows  the  recruits.  It  does  not  include  any 
reenlistnients,  and  does  not  include  any  enlistments  made  in  the 
tield.  It  includes  the  enlistments  at  the  general  recruiting  stations 
throughout  the  country. 

Mr.  Caldweix.  You  say  it  does  not  include  the  enlistments  in  the 
field  ( 

(len.  McCain.  It  does  not.  We  have  no  report  of  any  enlistments 
which  might  have  been  made  in  the  field  by  organizations. 

Mr.  ("aldwelu  I  do  not  quite  get  that.  Suppose  a  man  went  to 
an  army  c()r[)s  where  there  was  a  regiment  and  said  he  wanted  to 
join,  they  have  authority  to  take  him  in? 

(ien.  McCain.  Yes,  sir.  That  is  not  included.  There  are  compara- 
tively few  of  those.    \Ve  have  to  wait  until  we  get  the  returns. 

Mr.  Caldwell.  The  marines  that  are  in  France  are  under  the 
jurisdiction  of  the  Army.  Have  you  anv  record  of  how  many  of  those 
we  have  under  the  jurisdiction  of  the  Army  now  ? 

Gen.  McCain.  No,  sir;  I  have  not.    We  have  a  brigade  there. 

Mr.  Gordon.  Enlistments  in  the  Marine  Corps  are  not  included 
in  the  figures  you  have  given? 

Gen.  McCain.  No,  sir. 

Mr.  Caldwell.  You  have  a  brigade  there? 

Gen.  McCain.  Y"es,  sir;  and  replacement  troops  of  a  certain 
number. 

Mr.  Caldwell.  Did  you  include  in  the  engineers  the  forestere? 

Gen.  McCain.  Yes;  I  included  everything. 

Mr.  Caldwell.  The  foresters  are  a  part  of  the  engineers? 

Gen.  McCain.  Yes,  sir. 

(Thereupon  the  committee  adjourned  to  meet  to-morrow,  Thurs- 
day, February  7,  1918,  at  10.30  o'clock  a,  m.) 


Committee  on  Militart  Affairs, 

Thursday  J  February  7, 1918. 

The  committee  this  day  met,  Hon.  S.  H.  Dent,  jr.  (chairman),  pre- 
siding. 

STATEMENT  OF  MAJ.  OEN.  HENET  P.  HcCAIN,  THE  ABJITTAFr 

OENEEAL  OF  THE  A£MT— Continned. 

The  Chairman.  General,  you  want  to  make  some  corrections  in  the 
figures  which  you  gave  the  committee  yesterday? 

Gen.  McCain.  Yes,  sir.  I  was  in  error  in  stating  that  the  staff 
departments  were  not  included  in  the  total  of  1,479559.  They  are. 
That  number  includes  all  the  enlisted  men  we  have  in  the  Army  of 
every  description. 

The  Chairman.  By  the  staff  departments,  you  mean  the  technical 
troops  as  well  as  the  regular  troops? 

Gen  McCain.  Yes,  sir ;  everythmg  we  have  in  the  way  of  enlisted 
soldiers  is  included  in  that  figure. 
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As  to  the  Signal  Corps  I  gave  the  authorized  figures  yesterday, 
which  were  not  exactly  correct,  and  the  Quarterniastei''s  Department 
dill  not  report  their  number  exactly  right.  I  should  like  to  restate 
the  figures. 

Mr.  Shallenberger.  Then  we  can  accept  the  figures  of  1,4:79,251> 
as  the  total  Army? 

(len.  McCain.  Yes,  sir. 

^Ir.  Shallenberger.  And  125,980  as  the  total  nunibm-  of  officers? 

(len.  McCain.  Yes,  sir.  I  got  a  corrected  sheet  from  the  Quarter- 
master's Department  yesterday,  in  which  they  gave  their  number  as 
102,206  instead  of  140,000,  and  the  Ordnance  Department  has  gained 
since  my  report — they  have  27,46(>  instead  of  20,000.  The  Signal 
Oorps  proper  has  23,545;  the  Aviation  Section,  90,114;  and  the 
[Medical  Department,  84,700.  That  makes  a  total  in  the  staff  depart- 
ments of  328,081.  The  Engineers  are  included  as  a  part  of  tlie  line. 
I  do  not  put  them  in  the  staff. 

Mr.  Kahn.  That  is  under  the  law  of  June  3,  1916? 

Gen.  McCain.  Yes,  sir;  the  national-defense  act  of  June  3,  li)lG. 

Mr.  Shallenberger.  The  figures  you  gave  yesterday  of  the  actual 
number  of  Engineers  was  119.000? 

Gen.  McCain.  That  is  111,279. 

The  Chairman.  Are  there  any  other  corrections? 

Gen.  McCain.  .You  wanted  me  to  fill  in  your  fifth  question  yestei- 
day  on  this  blank,  the  number  of  officers  in  each  arm  of  the  service  ( 

The  Chairman.  Yes,  sir. 

(Jen.  McCain.  I  have  that.  As  to  the  officers  in  the  Regular  Army 
we  have  Infantry,  3,616;  Cavalry,  1,488:  Field  Artillery,  960;  Coast 
Artillery,  1,388;  and  total,  7,452.  National  Guard,  Infantr3\  0,:i5r); 
Cavalrv,  none;  Field  Artillerv,  3,761;  Coast  Artillery,  687;  and  total, 
18,803.^  Reserve  Corps,  Infantry,  27,163:  Cavalry,  2,028;  Field  Ar- 
tillery, 8,412;  Coast  Artillery,  2,114;  and  total,  39,717.  National 
Army,  Infantry,  1,871;  Cavalry,  none;  Field  Artillery,  668;  Coast 
Artillery,  340;  and  total,  2,879.  That  makes  the  total,  Infantry, 
42,005;  Cavalry,  3,516;  Field  Artillery,  13,801 ;  Coast  Artillery,  4,529: 
and  the  grand  total,  63,851. 

Mr.  Shali^enberger.  They  are  all  line  officers? 

(Jen.  McCain.  Yes,  sir. 

The  Chairman.  I  want  to  ask  you,  General,  what  you  think  of  the 
practicability  of  a  bill  which  has  been  called  to  our  attention  requir- 
ing the  War  Department  to  notify  the  parents  of  the  sickness  of 
men  in  the  hospitals? 

Gen.  McCain.  I  am  looking  up  that  very  question.  I  do  not  know 
of  any  reason  why  that  could  not  be  done.  It  does  not  require  any 
act  of  Congress. 

The  Chairman.  It  can  be  done  without  an  act  of  Congress? 

Gen.  McCain.  Yes,  sir. 

Mr.  Kahn.  By  regulation? 

(Jen.  McCain.  Yes,  sir.  It  will  be  easy  for  the  doctor  at  the  hos- 
pital to  have  a  card  or  telegram,  if  it  is  urgent,  and  send  it.  We 
have  never  done  that,  but  in  the  matter  of  casualties  in  this  w^ar  mv 
office  is  prepared  to  tell  all  about  that — casualties,  missing,  deaths, 
and  wounded.    We  are  prepared  to  do  that.    We  are  gojng  to  require 
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the  doctors  in  the  hospitals  to  keep  the  parents  of  those  entitled  to 
l)e  informed  as  to  the  progress  of  the  treatment  in  the  hospital. 

Mr.  Anthony.  Yon  would  not  recommend  that  that  be  done  ex- 
cept in  serious  cases — that  is,  that  the  parents  be  notified  of  a  sol- 
dier going  to  a  hospital. 

(ien.  McCain.  You  can  readily  see  that  you  might  cause  un- 
necessary worry,  because  if  the  parents  got  a  notice  they  would  jump 
immediately  to  the  conclusion  that  their  son  was  dangerously  ilL 
That  would  be  bad. 

Mr.  TiLsoN.  You  might  require  it  to  be  done  unless,  in  the  opinion 
of  the  physician  in  charge,  it  was  thought  unnecessary,  something  to 
that  effect ;  put  the  responsibility  up  to  the  doctor  himself,  and  if 
he  abused  his  discretion  very  rankly,  or  was  mistaken  in  his  judg- 
ment, he  could  be  called  to  account? 

(ien.  McCain.  Yes,  sir. 

The  Chairman.  You  do  not  think  it  requires  any  legislation? 

(Jen.  McCain.  No,  sir:  I  am  trying  to  ascertain  the  best  way  to 
do  it. 

Mr.  Kahn.  General,  is  the  department  contemplating  asking  for 
any  additional  draft  legislation? 

(len.  McCain.  I  have  not  handled  that,  Mr.  Kahn,  and  I  do  not 
know.  From  what  1  hear  I  think  Gen.  Crowder  is  handling  that 
end. 

Mr.  Kahn.  I  know,  of  com*se,  that  he  would  draw  up  the  neces- 
sary legislation. 

Gen.  McCain.  In  what  respect? 

Mr.  Kahn.  I  wanted  to  know  whether  you  had  formed  an  esti- 
mate or  an  opinion  of  how  many  more  million  men  would  be  re- 
(juired,  assuming  that  this  war  was  to  last  one,  two,  and  three  years, 
if  you  could  give  us  an  estimate  of  how  many  men  we  would  re- 
quire on  that  basis? 

Gen.  McCain.  The  Secretary  is  really  the  only  one  who  would 
have  any  authority  to  speak.  I  have  always  had  my  own  personal 
opinion. 

Mr.  Kahn.  I  wanted  to  get  your  opinion. 

(ten.  McCain.  I  do  not  know  how  far  that  would  conflict  with 
the  ideas  of  the  Secretary. 

Mr.  Kahn.  I  had  figured  out  that  you  have  in  the  fighting  force, 
according  to  the  figures  you  gave  us,  1,039,949  men  under  anii& 
That  is  eliminating  the  various  corps  and  also  the  Engineers  who  are 
not  fighting  troo])s. 

Mr.  LuNN.  Did  not  the  chairman  make  the  statement  that  on 
September  1,  1017,  the  fighting  force  amounted  to  1,073,000,  or  was 
that  the  Army  and  Navy  ? 

The  Chairman.  The  Navy  and  Army  on  September  5.  That  in- 
cluded the  enlisted  men  in  both  the  Navy  and  Army  and  Marine 
Corps,  a  little  over  a  million  men. 

Air.  MoRiN.  Assuming  that  we  will  have  to  have  5,000,000  men 
over  there,  at  least  5,000,000  men,  and  that  we  should  get  them  as 
quickly  as  possible,  how  many  do  you  think  it  would  be  possible  for 
us  to  get  readv  each  year? 

Gen.  McCain.  I  am  not  really  able  to  say.  We  are  making  head- 
way all  the  time.  Everything  is  growing.  If  we  can  get  the  diips, 
we  can  get  the  men  after  this  year. 
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Mr.  MoRiN.  Assuming  that  we  could  get  the  ships,  how  many  men 
ctjiild  we  get  ready ;  what  would  be  the  maximum  each  year  after  the 
first  year? 

(ien.  MrC\\iN.  I  do  not  see  any  reason,  if  we  could  get  the  ships, 
ii\-hy  we  can  not  send  over  3,000,000  men. 

Mr.  MoKiN.  And  give  them  sufficient  training  in  this  country  ^ 

Gen.  McCain.  Yes,  sir. 

Mr.  MoRiN.  If  we  have  to  have  5,000,000  men  and  get  sufficient 
sliips,  we  could  have  the  5,000,000  men  over  there  in  two  and  one-half 
years  ? 

Gen.  McCain.  Easily,  as  far  as  getting  the  men  is  concerned,  after 
uve  get  the  ammunition.  I  do  not  know  just  what  the  Ordnance 
Department  is  going  to  be  able  to  do  after  they  get  all  the  plants 
lomning. 

Mr.  MoRiN.  And  equip  them  and  supply  them? 

Gen.  McC'ain.  I  do  n(^t  know  what  the  Quartermaster's  Depart- 
ment and  the  Ordnance  Department  can  do.  Outside  of  that,  there 
»s  no  limit,  so  far  as  I  can  see,  in  getting  them  ready. 

Mr.  MoRiN.  You  could  not  equip  that  many  in  a  year? 

Gan.  Mc(\\iN.  Not  unless  we  expanded  enonnously  from  what  we 
have  done.  AVe  would  have  to  start  a  great  many  plants  all  over  the 
countrv. 

Mr.  MoRiN.  Then,  it  is  safe  to  assume  that  it  would  take  us  at 
least  three  years  to  get  5,000,000  men  over  there,  trained  and 
equipped  ? 

Gen.  McCain.  I  think  we  can  do  it  before  that,  if  we  are  willing 
to  take  a  chance  here  and  there,  willing  to  go  in  without  fear  of  mak- 
ing a  mistake. 

Mr.  Gordon.  How  much  training  do  you  figure  on  giving  those 
men? 

Gen.  McCain.  They  ought  to  have  at  least  three  months  in  this 
countrv.  They  ought  to  have  more,  but  when  an  emergency  presents 
itself,  if  that  is  the  only  thing,  we  would  not  stop  for  three  months 
or  any  other  particular  time. 

Mr.  Gordon.  You  consider  some  training  absolutely  vital,  do  you 
not? 

Gen.  McCain.  Yes,  sir. 

Mr.  Gordon.  Just  how  much  and  how  long? 

Gen.  McCain.  I  put  three  months  on  that. 

Mr.  Gordon.  That  would  be  the  minimum  amount  of  training  that 
you  think  the  men  should  have  before  being  sent  over? 

Gen.  McCain.  Yes,  sir. 

Mr.  Gordon.  Have  not  a  great  many  men  been  sent  over  who  have 
not  had  that  much  training? 

Gen.  McCain.  Well,  I  do  not  know.  I  do  not  know  of  any  that 
have  been  sent,  except  some  individual  drafted  men. 

Mr.  Kahn.  There  were  some  men  from  Camp  Lewis  who  went  over 
who  had  not  been  in  three  months,  and  one  of  them  was  the  brother- 
in-law  of  a  ^lember  of  this  House. 

Gen.  McCain.  Individuals  going  into  an  organization  need  less 
time  in  a  trained  organization.  We  would  not  keep  the  whole  organi- 
zation back  because  they  had  not  had  three  months'  training. 

Mr.  Kahn.  These  men  were  taken  from  the  brigade  depots  to  fill 
up  units  in  the  Regular  Army  and  the  National  Guard. 
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Mr.  Anthony.  In  viow  of  tlie  fact  that  the  Chief  of  Staff  of  the 
Army  a  little  less  than  two  yeais  ago  stated  that  he  would  consider  it 
unsafe  to  send  any  man  on  the  battle  line  unless  he  had  two  years' 
training,  the  military  opinion  has  undergone  a  rapid  change  as  to 
the  necessity  of  a  h)ng  period  of  training? 

(Jen.  McCaln.  It  does  not,  to  my  mind.  I  think  those  thin^  are 
adjusted  by  necessity.  I  do  not  think  that  you  can  make  a  soldier  in 
three  months  or  six  months  or  a  year. 

Mr.  Anthony.  Hut  it  does  not  take  two  years? 

(len.  McCain.  I  think  it  takes  two  years. 

Mr.  Anthony.  Yon  really  think  that? 

(ien.  Mc(\\iN.  Yes,  sir;  to  make  the  best  soldier. 

Mr.  Anthony.  Is  it  not  a  fact  that  80  per  cent  of  the  men  who  are 
doing  the  fighting  on  the  battle  line  have  not  received  that  much 
training? 

(ten.  McCalv.  That  does  not  mean  that  thev  should  not  have  it. 

Mr.  (Jreenk.  We  are  not  sending  unfit  men^ 

(len.  McCain.  I  would  not  say  that. 

Mr.  (tarrett.  They  would  be  more  fit  if  they  had  more  training? 

(len.  McCain.  Yes,  sir.    It  is  a  relative  term. 

Mr.  QuiN.  I  know  that  some  young  men  from  my  county — ^Pike 
County,  Mo. — enlisted  along  last  May  in  a  regular  organization  and 
w^ere  innnediately  sent  to  France.  I  judge  that  to  be  true  from  cen- 
sored cards  which  they  sent  back  and  which  were  published  in  the 
local  newspapers.  They  were  boys  that  I  know  personally.  I  take 
it  for  granted  that  they  could  be  trained  over  there? 

(ien.  McCain.  Yes,  sir.  They  are  getting  the  very  best  training 
over  there.  You  must  not  lose  sight  of  that.  They  are  training  in  an 
atmosphere  of  war. 

Mr.  MoRiN.  How  much  training  are  they  getting  over  there  before 
being  put  into  the  line? 

Gen.  McCain.  I  do  not  know  just  exactly  the  number  of  months, 
but  they  are  still  being  trained.  They  are  going  to  school  and  doing 
all  sorts  of  thinffs. 

Mr.  MoRiN.  They  probably  get  at  least  three  months'  training! 

Oen.  McCain.  Yes,  sir;  very  many  get  more  than  three  months' 
training. 

Mr.  MeKenzie.  Wlio  do  you  know,  if  anything,  about  the  scru- 
tiny that  is  exercised  by  the  War  Department  in  the  commission- 
ing of  men  of  the  Staff  Corps?  My  reason  for  asking  that  ques- 
tion is  that  every  few^  days  I  pick  up  one  of  the  Washington  papers 
and  see  that  So  and  So  of  the  Arlington  Hotel  or  So  and  So  of  the 
Harrington  Hotel  or  So  and  So  of  the  Patent  Office  has  been  com- 
missioned in  the  Signal  Corps  or  the  Sanitary  Division  or  in  the 
Ordnance  Departmtnit  or  somewhere  else.  Are  those  men  given  an 
examination  or  how  do  they  proceed  to  get  commissions? 

Gen.  McCain.  The  staff  bureau  convenes  a  board  of  officers  and 
they  examine  them  physically  and  mentally.  It  is  determined  in  the 
regular  way  by  boards  of  officei*s  who  are  supposed  to  be  competent. 
Then  it  comes  up  to  the  staff  bureau  and  the  chief  reviews  it  and 
j)nsses  on  it,  and  if  it  is  all  regular  it  comes  to  my  office,  having  been 
approved  by  the  Secretary  of  War,  and  we  issue  the  commission. 
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Mr.  Shallenberger.  Can  you  give  us  the  number  of  officers  that 
have  been  commissioned  from  civil  life  in  the  Army  without  going 
through  the  training  camps,  and  the  rank  they  hold? 

Gen.  McCain.  I  will  try  to. 

Mr.  Shallenberger.  I  am  told  that  over  in  Europe  where  the 
men  have  actually  seen  trench  life,  have  been  in  actual  battle,  that 
they  wear  certain  chevrons  so  that  the  public  knows.  What  would 
you  think  of  the  proposition  of  having  some  distinguishing  mark  like 
a  broad  band  on  the  sleeve  or  something  of  that  kind  for  all  the  men 
'who  have  seen  service  in  Europe,  compared  to  those  who  never  get 
there  ? 

Gen.  McCain.  We  will  have  something  like  that.  We  are  getting 
up  a  distinctive  mark  for  people  who  have  done  distinctive  service. 
Then  we  will  have  a  campaign  badge  just  as  we  have  had  for  all  the 
wars  heretofore. 

Mr.  Anthony.  Would  you  confine  it  to  men  who  have  seen  serv- 
ice in  the  present  war  or  to  men  who  saw  service  in  the  Spanish  War? 

Gen.  McCain.  We  would  give  him  a  campaign  badge  just  like  this 
[indicating]  for  each  war. 

Mr.  Greene.  What  are  you  going  to  do  with  a  man  who  enlists 
with  good  faith,  but  who,  on  account  of  possessing  certain  talents  or 
resources,  is  assigned  to  and  performs  some  military  service  that  does 
not  take  him  into  the  field  of  action;  a  service  that  is  essential,  of 
course,  to  the  operation  of  the  Army,  just  exactly  as  your  own 
service?  Take  your  own  case,  as  an  example;  you  are  not  liable  to 
be  ordered  into  the  field  of  action  at  all  under  existing  circumstances, 
at  least,  because  you  are  more  valuable  to  the  organization  and  the 
furtherance  of  the  operations  right  where  you  are;  yet  should  there 
be  any  distinction  in  the  character  of  the  uniform  to  indicate  that 
you  have  been  performing  a  service  not  as  heroic,  perhaps,  as  another 
man? 

Gen.  McCain.  I  think  those  of  us  who  remain  in  Washington  feel 
that  very  keenly.  We  are  simply  unfortunate,  but  we  have  to  have 
somebody  to  do  that. 

Mr.  Greene.  But  should  your  uniform  undertake  to  differentiate? 

Gen.  McCain.  T  think  it  is  all  right  to  take  the  men  who  share 
the  dangers  of  the  fight  and  have  something  to  show  it.  That  is  a 
part  of  my  misfortune. 

Mr.  Greene.  Not  after  the  service  is  performed,  but  while  it  is  in 

Erogress,  would  it  not  be  a  bad  proposition  to  make  a  distinction 
etween  men  as  to  whether  they  have  been  at  the  front,  or  whether 
they  have  performed  equally  as  important  service  at  home? 

Gen.  McCain.  I  would  not  put  anything  on  the  uniform  right  now 
to  show  that  they  have  been  over  there. 

Mr.  Gordon.  Do  you  not  distinguish  between  services  such,  for 
example,  as  you  yourself  are  rendering,  and  the  services  rendered  by 
a  lot  of  fellows  who  have  commissions  that  are  performing  purely 
civilian  employment?  Do  you  not  distinguish  between  one  of  the 
most  important  positions  in  the  Army,  to  wit,  The  Adjutant  General, 
and  the  hundreds  and  thousiinds  of  men  who  are  filling  these  purely 
clerical  positions? 

Gen.  McCain.  As  a  matter  of  fact,  I  do  not  make  a  great  deal  of 
distinction.     We  do  not  keep  the  men  here  unless  it  is  necessary. 
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Sometimes,  no  doubt,  people  may  stay  here  a  little  longer  than  they 
should,  but  we  are  trying  to  put  them  where  they  can  do  the  best 
service  for  the  Govermnent.  There  are  some  officers  in  my  office 
wlio  are  just  as  indispensible  in  that  office  as  they  are  on  the  battle 
front.  We  could  not  get  along  without  them.  Those  men  feel  it 
They  want  to  go,  all  of  them.  We  have  to  keep  somebody.  Natur- 
ally, you  will  accumulate  a  lot  of  officers  in  Washington.  They  come 
to  visit  here  on  their  way  to  the  front,  and  you  see  more  of  them  than 
are  really  stationed  here. 

Mr.  Gordon.  There  can  not  be  any  question  about  that.  Anyone 
who  has  knowledge  of  our  tremendously  large  military  department 
knows  that  that  work  is  vitally  essential,  and  I  do  not  think  that  any 
good  citizen  would  criticize  if  he  knew  the  facts.  It  is  up  to  you 
gentlemen  to  determine  who  has  the  necessary  technical  knowledge 
and  experience  to  perform  those  duties.  To  what  extent  have  the 
ilifferent  bureaus  considered  the  proposition  of  putting  men  who  are 
out  of  the  draft  age  in  these  clerical  positions? 

Gen.  McCain.  They  are  doing  that  all  the  time.  That  is  the  rule, 
as  far  as  [)ossil)le.  They  can  not  always  do  it.  I  want  to  say  for 
the  officers,  all  of  them,  from  the  lowest  to  the  highest,  that  I  do  not 
believe  I  have  found  one  that  did  not  want  to  go  to  the  front.  They 
are  all  after  it.  It  is  hard  to  keep  them  here.  They  feel  that  they 
have  not  been  justly  treated  when  they  are  sent  here.  Take  the  fielil 
clerks,  they  all  want  to  go  over  there.  It  is  a  hard  matter  to  get  any 
field  clerks  for  the  commands  in  this  countn\ 

Mr.  (ioRDON.  What  is  the  real  function  of  a  field  clerk  i 

(ien.  McCain.  He  kee|)s  the  records  and  the  correspondence.  He 
bears  the  same  relation  to  the  division  or  Army  headquarters  in  the 
field  that  the  clerks  in  my  office  bear  to  me  here  in  Washington,  only 
they  have  to  go  outside.     They  are  attached  to  the  commands. 

Mr.  (jorik)n.  It  is  not  a  very  hazardous  position? 

(jen.  McCain.  No. 

Mr.  (tordon.  There  has  been  a  very  great  demand  for  those  posi- 
tions? 

(ien.  McCain.  Yes,  sir.  We  appoint  them  only  as  vacancies  occur 
and  only  as  (len.  Pershing  asks  for  them.  We  have  had  a  great 
many  applications,  but  we  appoint  them  only  as  vacancies  occur,  and 
they  must  be  stenograj)hei-s  and  tyi)ewriters. 

Mr.  FiRLDs.  How  manv  field  clerks  have  vou  in  the  service  at  this 
time? 

(ien.  M(  (\\iN.  We  have  in  round  nnmbei's  1,600. 

Mr.  Qi'Tx.  Do  you  not  think  that  it  is  a  little  gaily  on  the  part 
of  these  field  clerks  to  be  asking  to  be  commissioned?  There  is  a 
bill  pending  before  this  committee. 

(lea.  McCain.  I  would  not  recommend  that.  In  my  view,  I  think 
it  would  be  objectionable. 

Mr.  QriN.  I  thoroughly  agree  with  you.  There  is  a  bill  before 
(\)ngiess,  and  I  have  received  a  lot  of  letters  from  them. 

(ion.  McCain.  I  have  made  a  recommendation  against  it. 

Mr.  AxTHONT.  I  regard  your  judgment  as  very  sound  along  lines 
of  military  policy.  Do  you  not  think  it  is  the  wrong  military  idea 
to  commission  young  men  of  draft  age  for  the  nonmilitary  duties 
that  Mr.  Gordon  has  just  spoken  about  in  this  country?    *We  are 
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conducting  quartermaster  schools  for  young  men  of  draft  age  and 
taking  them  for  quartermaster  jobs  all  over  the  country,  and  we  have 
a  vast  reservoir  of  middle-aged  men,  above  the  draft  age,  who  could 
perform  those  duties,  perhaps  even  better  than  those  young  men,  and 
which  would  release  a  large  number  of  active  men  for  the  line  of  the 
Army.  I  understand  that  in  England  and  other  European  countries 
they  have  just  the  opposite  military  policy  from  ours,  they  utilize 
the  middle-aged  men  for  those  noimiilitary  positions.  Do  you  not 
think  it  would  be  a  gooil  plan  if  we  adopted  such  a  policy? 

Gen.  McCain.  Yes,  sir ;  as  a  matter  of  fact,  we  do  that. 

Mr.  Anthony.  You  have  not  been  doing  it? 

(Sren.  McCain.  Not  always.  It  has  not  been  done  as  thoroughly  as 
some  of  us  would  like. 

Mr.  Anthony.  Is  it  possible  for  a  man  40  years  of  age  to  secure 
an  appointment  to  one  of  these  quartermaster  schools,  where  they  are 
training  the  quartermaster  officers? 

(Jen.  McCain.  Yes,  sir:  for  a  long  time,  as  socm  as  an  application 
like  that  came  to  my  office,  within  the  draft  age,  it  was  automatically 
returned  to  liim  with  the  suggestion  that  he  must  hunt  somebody 
outside  of  the  draft  age  for  the  position.  If  they  must  have  the  man 
who  is  within  the  draft  age,  he  must  make  a  certificate  that  the 
man  possesses  certain  qualifications  that  he  can  not  readily  get  out 
of  the  draft  age. 

Mr.  Anthony.  Is  it  true  that  the  quartermaster  schools  are  com- 
posed of  a  great  percentage  of  men  who  are  within  the  draft  age? 

Gen.  McCain.  There  are  a  great  many. 

Mr.  Anthony.  They  are  taken  from  the  enlisted  men,  largely? 

Gen.  Mc('ain.  Yes,  sir;  by  the  division  commanders,  a  great  many. 

Mr.  Kahn.  As  I  understand,  these  men,  who  have  gone  to  Camp 
Johnston  and  to  Jacksonville,  are,  for  the  most  part,  drafted  men 
who  were  selected  bv  their  commanding  officers  as  having  the  neces- 
sary qualifications  for  service  in  the  Quartermaster  Corps.  Is  not 
that  your  understanding? 

Gen.  McCain.  Yes,  sir;  they  get  them  from  the  enlisted  men 
through  the  division  commanders. 

Mr.  Kahn.  After  all,  the  men  in  that  corps  are  largely  enlisted 
men  or  drafted  men  who  have  been  recommended  by  their  officers? 

Gen.  McCain.  Yes,  sir. 

Mr.  McKenzie.  There  are  a  number  of  young  men  who  have 
volunteered  for  that  specific  unit,  as  I  understand.  There  were  two 
of  them  in  my  office  a  short  time  ago — one  of  them  from  the  county 
seat  of  my  home  county.  They  said  that  they  had  volunteered  for 
that  service.  They  were  ordered  to  this  camp  at  Jacksonville,  and 
then  it  was  found  that  thev  did  not  have  accommodations  and  thev 
were  sent  to  the  American  T^niversity  camp.  I  am  sure  that  they 
were  volunteers. 

Mr.  Garrett.  It  occurs  to  me  that  inasmuch  as  the  men  between 
the  ages  of  21  and  31  are  to  fight  the  battles  in  this  war,  why  would 
it  not  be  just  and  proper  and  right  that  these  men  should  fill  all  of 
the  positions  they  are  competent  to  fill  in  any  department,  regardless 
of  whether  or  not  they  are  trying  to  stay  out  of  the  trenches  or  trying 
to  get  into  the  trenches? 
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Gen.  McCain.  That  is  what  we  have  done.  We  have  opened  up 
the  commissions  widely  to  all  enlisted  men,  not  to  those  within  the 
draft  age,  but  to  those  from  21  to  40  years  of  age. 

Mr.  Kahn.  Is  it  not  a  mistaken  i^ea  that  the  man  in  the  Quarter- 
master Corps,  in  modern  warfare,  has  a  snap?  Does  he  not  come 
under  fire  as  much  as  the  man  in  the  trenches,  with  no  weapon  to 
defend  himself? 

Gen.  McCain.  I  think  the  position  of  an  officer  is  so  important 
that  we  should  not  allow  the  fact  of  his  occupation  or  his  age  or  any- 
thing to  interfere  with  selecting  the  right  man  for  the  right  place. 
An  officer  has  to  be  physically  sound,  he  has  to  work  all  day  and 
he  has  to  plan  at  night.  He  has  to  take  care  of  his  men  at  night, 
and  he  has  all  sorts  of  things  to  do.  It  requires  an  unusual  man. 
and  when  you  get  those  men  you  should  make  them  officers. 

Mr.  Kahn.  I  am  speaking  as  much  for  the  enlisted  men  of  the 
Quartermaster  Corps  as  for  the  officei-s.  My  understanding  is  that 
the  men  in  the  Quartermaster  Corps  are  compelled  to  go  right  up  to 
the  first  line  of  trenches  with  ammunition,  and  with  food  and  sup- 
plies of  all  kinds  and  that  they  are  directly  under  fire? 

Gen.  McCain.  In  the  field  thev  would  be. 

Mr.  Hull.  What  percentage,  General,  of  the  Quartermaster  Corps 
are  under  fire  in  France  to-dav? 

« 

Gen.  McCain.  I  can  not  tell  you. 

Mr.  Hull.  You  could  give  us  an  idea,  a  very  small  percentage? 

Gen.  McCain.  Of  those  in  the  Quartermaster  Corps? 

Mr.  Hull.  Yes,  sir. 

Gen.  McCain.  It  would  be  a  small  proportion.  It  would  be  han- 
dled by  the  regimental  supply  officers,  those  belonging  to  the  organi- 
zation proper. 

Mr.  Hull.  What  do  you  think  of  registering  the  men  between  the 
ages  of  31  and  40? 

Gen.  McCain.  I  see  no  objection  to  it.  I  do  not  think  that  it  is 
highly  important  at  this  time. 

Mr.  Hull.  There  is  a  large  number  of  men,  of  course,  not  the  same 
proportion,  but  a  large  numoer  that  we  might  find. 

Gen.  McCain.  We  have  given  them  a  chance  to  volunteer.  We  are 
enlisting  them  every  day. 

Mr.  HuLi^.  There  is  a  large  number  who  have  not  volunteered  ? 

Gen.  McCain.  Yes,  sir.  We  are  enlisting  those  every  day.  In  the 
present  stage  of  the  war,  I  do  not  see  any  necessity  for  registering 
those  above  that  age. 

Mr.  Hull.  What  is  the  age  limit  for  a  man  to  seek  a  commission  in 
the  Quartermaster  Corps  and  the  Ordnance  Department? 

Gen.  McCain.  There  is  no  age  limit  fixed  by  law. 

Mr.  Hull.  What  is  the  regulation? 

Gen.  McCain.  They  have  not  actually  published  any  regulations. 
They  have  not  taken  anybody,  generally  speaking,  over  50  years  of 
age,  unless  it  was  an  unusual  case. 

Mr.  Hull.  What  is  the  proportion  of  the  enlisted  men  to  the  entire 
strength  of  the  Army,  about? 

Gen.  McCain.  Yoii  have  in  round  numbers  1,500,000  enlisted  men, 
and  you  have  in  round  numbers  125,000  officers. 

Mr.  HuTx.  Does  that  include  the  Hospital  Corps? 
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Gen.  McCain.  Yes,  sir.     One  hundred  and  twenty-five  thousand 
oflScers  in  round  numbers. 

Mr.  Hull.  What  is  the  proportion  of  actual  enlisted  men  of  the 
fighting  line  to  all  others? 

Gen.  McCain.  We  have  125,000  officers  and  we  have  in  the  line  of 
the  Araiy  to-day  1,151,228  men. 

Mr.  Hull.  That  is  a  loss  of  about  33^  per  cent  ? 

Gen.  McCain.  The  easiest  way  to  get  at  the  figures  of  the  require- 
ment is  about  1  officer  to  22  or  23  enlisted  men. 

Mr.  Hull.  There  is  another  proportion  that  I  am  trying  to  as- 
certain, and  that  is  the  actual  fighting  strength  of  the  Army. 

Gen.  McCain.  We  have  it  right  now. 

Mr.  Hull.  What  is  the  actual  capacity  of  the  cantonments  at  this 
time  for  enlisted  men? 

Gen.  McCain.  I  can  not  tell  you.    It  is  between  500,000  and  600,000. 

Mr.  HuLii.  Could  you  ascertain  and  put  that  in  the  record? 

Mr.  (tordon.  Including  the  National  Guard? 

Gen.  McCain.  Yes,  sir. 

Mr.  Hull.  That  is,  the  actual  maximum  capacity  for  enlisted  men 
of  the  16  cantonments. 

Mr.  Anthont.  May  I  supplement  that?  Will  the  National  Guard 
cantonments  be  suitable  also  for  training  men  after  the  guard  has 
left? 

Gen.  McCain.  Thev  are  onlv  tents,  and  are  not  as  suitable,  but  thev 
are  all  right. 

Mr.  Anthony.  They  have  a  good  many  wooden  structures? 

Gen.  McCain.  Yes,  sir;  we  could  use  them. 

Mr.  Kahn.  Who  designated  the  various  camp  sites? 

Gen.  McCain.  That  was  done  by  the  department  conmianders  in 
coinpliance  with  a  study  which  was  made  by  the  War  College. 

Mr.  Kahn.  The  War  College  officers  went  over  the  ground  per- 
sonally? 

Gen.  McCain.  They  went  over  what  facilities,  what  qualifications, 
what  features  a  good  camp  site  should  possess,  and  in  accordance 
with  that,  they  sent  to  the  commanding  generals  copies  of  that  study 
and  directed  them  to  make  their  locations  as  far  as  practicable  so 
they  would  possess  those  features. 

Mr.  Kahn.  Can  you  put  into  the  record  the  names  of  the  various 
camp  sites  and  cantonment  sites  and  also  give  the  namCvS  of  the  com- 
manding officer  who  recommended  each  site? 

Gen.  McCain.  Yes,  sir. 

Mr.  Anthony.  In  connection  with  that.  General,  could  you  give 
us  the  recommendations  of  the  boards  of  officers  in  the  various  de- 
partments that  recommended  these  camp  sites?  I  understand  that 
there  were  boards  of  officers  appointed  by  the  commanding  gen- 
erals. 

Gen.  McCain.  Yes,  sir. 

Mr.  Anthony.  And  they  made  certain  recommendations  to  the 
commanding  generals,  and  in  some  instances,  these  recommenda- 
tions were  followed  and  in  other  instances  the  commanding  general 
went  over  them  and  selected  other  sites.    Is  that  true? 

Gen.  McCain.  I  do  not  recall  right  now  whether  that  is  absolutely 
true  or  not  where  a  definite  recommendation  was  made  by  a  board. 
It  may  have  been  done. 
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Mr.  Anthony.  Could  you  put  in  the  record  the  names  of  tlif 
officers  who  recommended  the  camp  sites  at  Funston  and  Doniphan  i' 

Gen.  McCain.  Yes,  sir. 

Mr.  Anthony.  We  want  to  fix  the  responsibility  for  the  location 
of  the  cantonment  at  Funston  in  that  flat  river  valley,  when  there 
were  so  many  otlier  locations  in  the  vicinity  on  the  same  reservation 
which  were  superior  frcm  a  sanitary  and  military  standpoint. 

Gen.  McCain.  Yes,  sir. 

Mr.  Anthony.  Also,  can  you  tell  us  whether  there  was  any  in- 
stance where  the  conmianding  general  or  the  War  Department  itself 
changed  the  recommendation  of  the  board  after  it  was  received? 

Gen.  McCain.  Yes,  sir. 

Mr.  Hull.  You  spoke  of  target  practice  taking  a  great  deal  of 
time.  Up  to  recent  times  the  Army  has  not  thought  it  was  necessar}- 
to  have  much  target  practice,  has  it  ? 

Gen.  McCain.  Oh,  1  think  no.  We  have  always  devoted  a  gi-eat 
deal  of  attention  to  target  practice. 

Mr.  HuLii.  You  have? 

Gen.  McCain.  Yes,  siir;  a  great  deal  of  attention. 

Mr.  Hull.  That  is  diametrically  opposed  to  what  I  have  under- 
stood from  some  officers. 

Mr.  Kahn.  As  a  matter  of  fact,  the  law  gives  additional  pay  for 
three  grades  of  expert  riflemen? 

Gen.  McCain.  Yes,  sir;  we  pay  a  great  deal  of  attention  to  target 
practice. 

Mr.  Kahn.  And  the  law  provides  extra  pay  for  artillerymen  for 
becoming  experts? 

Gen.  McCain.  Yes,  sir. 

Mr.  Shallenberger.  I  notice  in  this  story  about  the  boat  which 
was  sunk  yesterday  that  there  were  so  many  casual  officers.  Those 
are  officers  attached  to  no  command,  not  assigned  to  any  particular 
command  ? 

(Jen.  McCain.  They  speak  of  the  man  who  is  in  command  of  the 
casuals  on  the  ship.  An  officer  who  comes  to  a  military  post  is  a 
casual  at  the  post.  In  most  of  the  cases  he  will  be  a  man  in  command 
of  the  casual  enlisted  men.  They  always  put  them  under  some  officer. 
The  enlisted  men  who  have  no  organization  on  ship  board  they  get 
them  all  together  and  put  them  under  a  casual  officer. 

Mr.  Shallenberger.  I  have  been  informed  that  vou  have  in  the 
different  commands  of  the  country  a  lot  of  officers  who  are  not  as- 
signed to  the  different  commands  and  they  are  more  or  less  in  charge 
of  the  recruits  who  are  to  be  sent  to  the  different  places  where  needed  ? 

Gen.  McCain.  We  call  those  unassigned. 

Mr.  Sn ALLEN BERCiER.  What  I  wanted  to  know  is  can  you  tell  ws 
how  many  of  those  there  are  in  the  Army  at  present? 

Gen.  McCain.  I  will  try  to  do  that. 

Mr.  Shallenberger.  Now,  I  want  to  ask  you  in  reference  to  the 
matter  of  the  young  officers,  w'ho  are  assigned  to  the  noncombatant 
corps. 

I  want  to  ask  you  if  it  is  not  true  that  an  armv  needs  a  tremendous 
surplusage  of  officers  when  they  fight,  because  military  experience 
has  proven  now  that  the  officers  are  killed  more  rapidly  in  proportion 
to  their  numbers  than  the  men.  I  am  referring  now  to  the  officers 
who  take  the  men  into  battle. 
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"When  this  war  started,  an  old  German  farmer  who  lived  in  my 
c5oinmunity  told  me  what  was  going  to  happen.  He  predicted  the 
victories  of  the  Gei-man  army,  because  they  had  a  tremendous  sur- 
plusage of  trained  J'oung  officers.  He  said  that  when  the  men  went 
into  the  war  and  went  into  battle  the  captains  and  the  lieutenants 
are  the  men  who  take  the  men  into  battle,  and  when  those  officers  are 
killed  off  you  have  got  to  have  other  men  to  put  right  in  their  places, 
a.nd  he  said  that  Germany  had  five  times  as  many  of  those  trained 
officers  in  reserve  as  England,  and  that  England  only  had  fifteen  or 
twenty  thousand.  At  the  beginning  they  were  killed  off  almost  more 
rapidly  than  they  could  be  trained,  and  Germany  had  them  already 
trained  and  in  reserve,  and  that  was  one  of  the  reasons  for  the  Ger- 
man victories.  That  was  the  prediction  and  the  explanation  given  by 
this  old  German  farmer. 

If  we  do  not  train  these  young  officers  to  take  the  places  of  the  men 
who  are  going  to  be  killed  when  our  men  go  into  battle  we  are 
liable  to  make  the  same  mistake  as  England  and  the  other  nations 
did.  Do  you  not  think  we  ought  to  train  more  young  officers  for  the 
fighting  front  than  for  anything  else? 
Gen.  McCain.  We  are  doing  that. 

Mr.  Shallenberger.  It  is  a  matter  of  record  before  this  commit- 
tee that  when  you  had  the  first  training  camps  you  trained  those 
young  officers,  apparently  for  that  kind  of  work.  We  were  told 
that  after  the  line  of  ofllcers  who  conducted  these  camps  had  picked 
out  the  men  they  wanted,  they  turned  the  balance  of  the  men  over  to 
hte  Quartermaster's  Department  or  to  the  other  staff  corps,  and  that 
the  staff  corps  did  get  a  large  number  of  young  officers  from  those 
camps. 

As  I  understand  it,  you  now  have  a  plan  to  bring  those  men  largely 
from  the  ranks,  and  to  put  them  in  as  Mr.  Kahn  had  indicated. 
But  it  is  a  fact,  is  it  not,  that  in  the  beginning  a  great  many  of  the 
young  officers  trained  in  these  camps  were  trained  for  the  staff  corps 
and  put  into  the  staff  corps? 

Gen.  McCain.  Yes;  that  is  true.  We  asked  them  to  go  into  the 
camps  and  send  people  there  and  select  the  men  they  wanted,  and  we 
helped  them  to  do  it,  and  they  got  officers  who  were  specially  quali- 
fied for  those  duties. 

Mr.  Shallekbebger.  Do  you  think  the  men  trained  in  these  camps 
should  be  trained  for  the  positions  of  combatant  officers,  and  then 
if  they  are  found  incompetent  for  that  duty  they  should  be  sent  into 
the  ranks,  rather  than  be  put  into  the  noncombatant  corps? 

Gen.  McCain.  I  think  there  is  a  misapprehension  about  that,  and 
I  would  like  to  clear  it  up  as  far  as  I  can. 

The  men  who  went  to  the  staff  corps  were  not  failures.  They  left 
the  training  camps  before  graduation,  and  they  were  found  to  be 
specially  qualified  for  the  staff  departments,  and  the  staff  depart- 
ments wanted  them,  and  they  were  released  from  the  training  camps 
in  order  to  let  them  go  to  the  staff  departments. 

Now,  in  reference  to  the  second  training  camp,  a  large  number  of 
men  were  passed  on  as  unfitted  for  line  duties,  but  they  were  fitted 
for  the  staff  corps,  and  some  of  them  went  to  the  Quartermaster's 
Department,  some  of  them  to  the  Ordnance  Department  and  some  of 
them  to  the  other  staff  departments.    We  got  a  report  in  regard  to 
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those  men,  and  we  sent  the  list  of  the  men  to  the  various  staff  de- 

i)artments,  in  the  order  in  which  they  were  recommended,  and  it  was 
eft  entirely  to  the  head  of  the  bureau  to  find  out  whether  he  would 
recommend  them  or  not.  I  want  to  get  rid  of  the  impression  that  the 
men  who  went  to  the  staff  departments  were  failures.  They  were  not 
failures  by  any  means. 

Mr.  Shallenbeboer.  Was  the  first  officers'  training  camp  held  be- 
fore the  draft  was  called? 

(Jen.  McCLmn.  Yes;  we  had  those  men  graduated  and  at  the  camps 
before  the  first  men  of  the  draft  reported  there.  We  had  them  there 
ready  to  receive  these  men. ' 

Mr.  Sii ALLEN BERGER.  You  have  taken  into  consideration,  then,  in 
the  training  of  these  officers  the  feet  that  you  need  a  great  reservoir 
of  trained  combatant  offieei*s  of  the  company  and  regimental  ranks 
to  supply  vacancies  created  when  casualties  occur  when  vou  go  into 
battle? 

Gen.  McCain.  Yes,  sir.  • 

Mr.  SiiALLENBEROER.  You  think  you  have  a  proper  proportion  of 
officers  for  that  purpose?  You  recognize  the  tact  that  it  has  been 
discovered  in  the  armies  that  are  fighting  in  this  war  that  the  casu- 
alties are  very  severe  among  the  young  officers? 

(xen.  McCain.  It  is  absolutely  essential  to  have  a  reservoir  of 
officers.  I  made  the  statement  a  while  ago  that  I  thought  we  needed 
three  times  as  many  officers  as  were  necessary  to  actually  man  the 
organizations,  so  that  you  would  have  two  officers  in  reserve  for  every 
one  in  action. 

Mr.  Shallenberger.  You  are  preparing  to  have  these  reserve  of- 
ficers combatant  officers  and  not  to  have  a  great  number  of  those 
men  in  the  staff  corps  among  the  young  officers? 

Gen.  McCain.  We  do  not  need  these  training-camp  officers  now, 
and  we  are  going  to  graduate  them  in  three  months.  The  chances 
are  that  not  one  of  them  will  get  a  conunission  on  his  graduation, 
because  the  organizations  are  filed  now  with  officei*s.  But  we  put 
them  on  an  eligible  list.  They  are  in  that  reservoir  of  trained  officers 
where  we  can  draw  from  them,  and  we  are  going  to  add  to  it  until 
we  get  a  reservoir  that  we  think  will  answer  aU  the  purposes  they  will 
be  needed  for.  And  it  is  going  to  be  done  without  costing  the  Gov- 
ernment anvthing  extra.  We  are  taking  the  enlisted  men.  That  has 
a  double  advantage.  It  has  the  advantage  of  economy,  and  it  gives 
the  drafted  man  or  the  man  who  volunteers  a  chance  to  get  a  com- 
mission.  So  that  a  man  from  the  outside  can  not  get  a  commission 
unless  he  goes  into  the  enlisted  ranks. 

Mr.  Shallenberger.  I  went  to  three  different  departments  after 
war  was  declared,  asking  for  the  commissioning  of  some  men  who 
had  spoken  to  me,  and  I  was  informed  that  no  one  was  being  taken 
into  the  Army  and  being  given  a  commission  without  having  had 
military  experience.  I  thought  that  was  the  rule,  but  that  has  been 
broken? 

Gen.  McCain.  In  the  staff  bureaus? 

Mr.  Shallenberger.  Yes. 

Gen.  McCain.  Yes;  I  think  it  has  been  broken  in  many  cases. 

Mr.  Shallenberger.  At  the  beginning  was  that  the  rule? 

Gen.  McCain.  I  do  not  think  they  made  any  rule  on  that  point 
Take,  for  instance,  my  own  department.     Before  taking  a  man  in 
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as  an  adjutant  general,  I  much  prefer  him  if  he  has  had  some  ex- 
perience in  that  line,  but  I  do  not  keep  him  out  simply  for  the  rea- 
son that  he  has  not  had  that  experience,  and  if  I  found  a  man  whom 
I  considered  was  the  man  I  wanted,  I  recommended  him  for  a  com- 
mission. 

Mr.  Shallenberger.  I  saw  some  newspaper  correspondence  from 
some  fellows  of  that  capacity,  who  were  afterwards  commissioned 
as  majors,  and  I  thought  the  rule  must  have  been  broken. 

Gen.  McCain.  I  do  not  know  that  there  was  any  such  rule.  I  have 
no  doubt  they  thought  it  would  be  best  if  they  had  some  one  with 
experience.  J 

Mr.  Hull.  Does  the  department  in  any  way  look  after  these  men 
after  they  are  in  the  service?  Does  it  look  after  the  eflSciency  of 
the  men  in  the  staff  corps,  and  pay  attention  to  the  incompetent  men  ? 

Gen.  McCain.  I  do  not  understand  just  what  you  mean. 

Mr.  Hull.  Do  they  watch  the  efficiency  of  these  men?  Do  they 
watch  to  see  if  they  come  up  to  the  standard  of  an  officer,  in  the 
different  departments  in  Washington?  Do  you  try  to  drop  them 
out  if  they  lack  efficiency? 

Gen.  McCain.  We  are  dropping  them  out  every  day,  and  we  are 
getting  many  protests  from  every  source  in  regard  to  that. 

Mr.  Greene.  Is  it  not  true  that  notwithstanding  some  of  these 
staff  corps  are  technical,  and  are  described  as  noncombatant  corps, 
the  service  their  officers  perform  takes  then  into  the  zones  of  action, 
so  that  they  must  be  in  good  physical  condition  and  able  to  withstand 
the  hardships  they  have  to  endure,  which  are  imposed  upon  them, 
and  which  are  in  many  cases  as  arduous  as  the  hardships  imposed 
upon  the  men  in  the  trenches  or  in  the  line  ? 

Gen.  McCain.  Absolutely. 

Mr.  Greene.  So  that  the  proposition  of  getting  older  men  who  may 
be  able  to  perform  administrative  or  clerical  duties,  and  putting  them* 
into  these  organizations  may  not  be  so  practical,  inasmuch  as  there 
are  many  men  in  those  organizations  who  may,  after  some  service  in 
this  country,  be  transported  right  to  the  front,  and  given  duties  con- 
nected with  transports,  or  munition  trains,  or  any  other  duty  con- 
nected with  their  department  in  the  field  of  action  itself? 

Gen.  McCain.  Yes,  sir.  We  tell  them  that.  A  great  many  of 
them  say  they  want  to  go  to  the  staff  departments,  and  that  their 
deficiencies  will  not  affect  them  there.  We  tell  them  they  take  ex- 
actly the  same  physical  examinations  throughout  the  army,  whether 
they  are  in  the  line  or  the  staff,  and  no  one  knows  when  anybody  is 
going  to  be  called  into  the  field  and  may  have  to  suffer  the  hardships 
of  the  field,  and  any  physical  defects  that  will  prevent  a  man  from 
doing  that  when  he  is  called  would  disqualify  him. 

Mr.  Greene.  Are  you  prepared  to  give  now,  or  if  you  are  not, 
will  you  put  into  the  record,  an  itemized  statement  that  will  show, 
first,  the  number  of  so-called  provisional  officers,  who  have  been 
commissioned  in  the  service  since  that  act  took  effect,  also  how  many 
men  you  have  now  who  have  been  candidates  for  provisional  com- 
missions, and  have  been  accepted  and  are  on  the  so-called  eligible 
list,  awaiting  their  turn  to  be  commissioned  ? 

Gen.  McCain.  I  can  give  you  a  part  of  that  information  now,  and 
I  will  complete  it  in  the  record. 
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We  have  from  the  first  training  camp  and  the  first  examination 
1,1^'^  names  on  an  eligible  list;  and  from  the  second  training  camp 
we  have  1,000  names.  We  have  got  on  the  eligible  list  for  provisional 
second  lieutenants,  in  round  numbers^  2,162.  We  have  vacancies 
at  the  present  time  on  that  list  amounting  to  127.  We  will  have,  as 
soon  as  this  class  graduates  out  at  Fort  Leavenworth  about  the 
'25th  of  this  month,  something  like  255  vacancies  on  that  list. 

Mr.  Greene.  That  includes  the  127? 

Gen.  McCain.  That  includes  the  127.  That  leaves  about  1,800 
eligibles  for  appointments  as  provisional  second  lieutenants,  for 
whom  there  are  at  the  present  time  no  vacancies  in  the  fiegular 
Army. 

Mr.  Greene.  What  is  the  policy  of  the  department  as  to  the  ex- 
tent of  the  period  of  eligibility  at  the  present  time? 

(Jen.  McCain.  We  are  going  to  keep  them  right  along.  We  have 
not  put  any  limit  on  that,  at  the  present  time. 

Mr.  Greene.  Would  you  be  disposed,  when  you  examine  the  ques- 
tion again,  to  put  into  the  record,  in  such  language  as  you  care  to 
use,  a  general  summary  of  the  policy  of  the  department  toward  the 
incorporatiton  of  these  eligibles  into  the  service  ?  That  may  suggest 
seme  general  answer  to  you,  so  that  we  may  have  a  compact  story 
from  which  we  may  get  the  information,  a  general  story  of  what 
you  are  doing  with  them,  or  what  you  intend  to  do  with  them. 

Gen.  McCain.  You  wanted  to  know  how  many  were  dropped  out, 
I  believe? 

Mr.  Greene.  No,  I  did  not  ask  you  for  that;  but  if  you  have  the  in- 
formation, it  can  be  put  into  the  general  story.  You  mean  eliminated 
after  observation? 

Gen.  McCain.  Yes ;  we  have  of  cavalry  officers  5,  of  field  artillery 
officers  2,  of  coast  artillery  officers  5,  and  of  infantry  officers  13, 
making  a  total  of  25. 

Mr.  Greene.  That  is,  of  those  who  were  formerly  on  the  list  of 
eligibles? 

Gen.  McCain.  Formerly  provisional  second  lieutenants,  and  who 
are.  for  one  cause  or  another,  gone. 

Mr.  Greene.  Have  you  any  list  of  those  who,  having  been  on  the 
list  since  last  summer,  have  been  eliminated  before  they  got  their 
provisional  commissions  ? 

(len.  McCain.  No,  I  have  not  got  that  list  here. 

Mr.  Fields,  (ieneral,  when  the  American  Army  goes  into  battle, 
what  position  do  the  officers  take  ?    Do  they  lead? 

Gen.  McCain.  It  depends  on  the  occasion.  The  officer's  place  is 
in  front,  except  when  he  ffoes  to  what  we  might  call  a  forlorn  hope. 
His  post  is  where  he  can  best  direct  the  operations  of  his  troops. 

Mr.  Fn':w)S.  Is  the  same  true  of  the  English  and  the  French 
armies  ? 

Gen.  McCain.  So  far  as  I  know,  it  is. 

Mr.  Fieij)s.  What  about  the  German  army  in  that  respect?  I 
have  read  that  the  German  officers  never  lead,  that  they  always 
send  their  men  ahead. 

Gen.  McCain.  We  see  all  sorts  of  reports  of  that  kind,  but  I  think 
it  is  safe  to  assume  they  are  doing  it  in  the  most  efficient  way. 

Mr.  Kahn.  Do  vou  know  anvthinff  about  the  German  tactics,  at 
all?  .  .         ^ 
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Oen.  McCain.  No,  sir. 

Mr.  Kaiin.  What  challenged  my  attenttion  to  that  was  that  Gov. 
Shallenberger  suggested  that  their  officers  lead  their  men.  I  knew 
tliat  tlie  English  officers  lead  tlieir  men,  and  I  assume  the  American 
officers  are  going  to  follow  those  tactics.  But  my  reading  show-s  that 
the  German  officers  are  behind  the  men. 

Mr.  SiLVLLENBKRGER.  I  did  not  mean  to  indicate  that  in  particular, 
but  I  was  n^ferrhig  to  the  general  fact  that  the  commanding  officers 
of  companies,  captains  and  lieutenants,  those  who  command  the  im- 
portant fighting  units  are  th.e  officers  who  are  killed  off  most  rapidly, 
and  wh('se  places  must  be  filled.  As  a  general  proposition,  when 
tliey  go  into  battle,  these  young  officers  are  killed  off  very  rapidly, 
smd  1  have  heard  it  said  numy  times  that  that  was  the  greatest  draw- 
back of  the  English  ai'my  early  in  the  war,  because  the}'  did  not  h^ive 
a  sufficient  number  of  young  officers  to  take  the  place  of  tho.se  who 
^ve^e  killed  in  battle. 

Gen.  McCain.  It  is  difficult  to  keep  an  officer  from  exposing 
liiniself. 

Mr.  Hull.  Is  it  not  true  that  under  the  conditions  of  modern  war- 
fare there  is  no  special  zone  of  safet3\  and  that  the  men  who  are 
furthest  forward  ma.y  be  in  the  safest  position? 

Gen.  McCain.  In  the  trench;  they  are  all  right  in  there  together. 
Mr.  Fields.  I  was  talking  about  their  position. 

Gen.  McCain.  Their  position  is  going  to  be  determined 

^Ir.  Fields,   (interposing).  By  the  circumstances  by  which  they 
tire  confronted? 
Gen.  McCain.  Yes. 

Mr.  Greene.  Is  it  net  true  that  in  figuring  the  casualties  among 
officers  and  enlisted  men  that  you  nuist  not  lose  sight  of  the  basis 
of  calculation?  For  instance,  in  a  modern  Infantry  company  there 
are  •2r>0  enlisted  men  and  2  captains,  and  if  the  captains  are  killed, 
that  makes  a  percentage  of  loss  KK),  whereas,  if  2  enlisted  men  are 
killed,  the  ])ercentage  of  enlisted  men  killed  is  a  very  small  pro- 
portion. 

Mr.  Anthony.  General,  what  have  you  done,  or  wiiat  do  you  con- 
template doing  in  regard  to  raising  troops  in  Porto  Rico? 

(len.  McCain.  AVe  aie  going  to  raise  a  divisi(m  of  12,000  men  there. 
Mr.  Anthony.  Will  vou  raise  such  a  division  under  the  draft? 
(fcn.  McCain.  Yes. 

Mr.  Anthony.  And  that  is  contemplated  to  be  done  in  the  inmie- 
diate  future? 

Gen.  McCain.  Yes. 

Mr.  Anthony.  Now,  as  I  understand  it,  an  officers'  training  camp 
has  just  been  completed  there? 
Gen.  McCain.  Yes. 

^Ir.  Anthony.  And  I  understand  that  Col.Tow^nsend  has  succeeded 
in  turning  out  some  very  competent  Porto  Rican  officers.     Is  the 
department  satisfied  that  they  have  the  right  material  among  the 
natives  for  good  officers? 
Gen.  McCain.  Yes. 

Mr.  Anthony.  You  are  going  to  raise  one  division  of  troops  there? 
Gen.  McCain.  Yes,  something  over  12,000.    It  will  have  a  general 
officer  as  its  commander. 
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Mr.  Anthony.  Are  those  troops  destined  for  service  on  this  side 

or  on  the  other  side  ? 

(Jen.  McCain.  I  do  not  think  that  has  been  determined.  We  will 
use  them  wherever  it  seems  best  to  use  them, 

Mr.  Anthony.  They  will  be  trained  on  the  Island  of  Porto  Rico? 

(len.  McCain.  Yes. 

Mr.  Anthony.  And  the  company  officers  will  be  largely  native! 

(len.  McCain.  They  w^ill  be  taken  from  the  people  down  there. 

Mr.  Anthony.  Of  course,  the  English  language  will  be  used  in  the 
instruction  of  the  men? 

(ien.  McCain.  Yes. 

Mr.  Anthony.  That  is  now  the  language  in  the  Regular  Porto 
Rican  Regiment,  for  commands? 

(ien.  McCain.  Yes. 

Mr.  QiiN.  T  would  like  to  know  how  many  men  there  are  in  a 
division. 

Gen.  McCain.  The  number  varies.     I  think  the  Germans  at  the 

1)resent  time  have  from  I'i.OOO  to  15,000  in  a  division.  Our  regiment 
ijis  about  ']SM)i)  men.  There  are  two  regiments'  to  a  brigade,  and  two 
brigades  to  a  division,  and  then  in  addition  to  that  you  have  got  to 
put  in  the  aiLxiliary  tr<)0])S.  If  you  have  a  division  at  its  full 
strength,  with  all  the  men  in  it  that  will  be  needed  under  any  cir- 
cumstances, it  will  have,  in  our  service,  about  27,000  men.  But  voii 
will  hardly  ever  find  a  division  that  large. 

Mr.  Qi  in.  That  is  the  size  of  the  American  division  now? 

(ien.  McCain.  Yes:  if  you  get  everybody  in  there  who  belongs  to 
the  division,  you  will  probably  have  27,000  men. 

Mr.  Ckago.  The  c()ni])nny  in  this  warfare  is  the  real  fighting  imit. 
It  hiis  been  found  so,  and  tliat  is  one  reason  they  make  it  so  large. 
In  the  company  there  is  reflected,  in  different  forms,  every  branch 
of  the  administration  of  the  army,  with  the  captain  at  the  head  of  it, 
and  when  a  commanding  officer  makes  any  corrective  criticism,  it 
goes  down  as  far  as  the  captain,  and  when  anybody,  from  the  lowest 
])rivate  up  to  the  captain  makes  a  kick,  it  is  directed  at  the  captain. 

But  it  lias  been  the  policy,  seemingly,  of  the  department,  in  order 
to  find  the  right  kind  of  men  for  clerical  positions,  to  ruthlessly  go 
to  these  companies  and  take  these  men,  where  most  of  the  men  are 
from  the  same  town,  and  where  a  captain  had  picked  out  men  that 
he  knew  for  these  positions,  and  had  made  his  company  efficient 
by  reason  of  having  a  good  cook,  or  by  reason  of  having  good  me- 
chanics, and  perhaps  he  had  vSome  fellow  in  a  position  like  that  who 
had  some  knowledge  of  engineering  acting  as  an  executive  officer. 

The  captain  had  made  the  unit  efficient,  and  we  want  to  keep  it 
eHici(»nt,  but  in  spite  of  that  these  men  have  been  robbed  in  many  in- 
stances of  the  very  men  they  had  picked  for  their  particular  unit, 
to  make  it  efficient. 

Is  it  not  j)ossible  by  asking  for  volunteers,  or  going  out  into  civil 
life,  or  going  into  the  draft  to  get  men  for  these  places,  instead  of 
taking  them  out  as  they  have  been  taken,  and  breaking  up  the  effi- 
ciency of  these  companies? 

(iren.  McCain.  That  has  received  our  very  serious  consideration. 
We  have  got  now,  as  we  have  never  had  before,  a  line  on  the  efftisted 
men  of  the  army  that  is  very  helpful.    We  know  what  they  can  all 
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do,  or  at  least  if  we  have  not  that  information  about  all  of  them,  we 
i?vill  have  it  within  the  next  10  days  or  two  weeks.  We  try  to  put  a 
man  in  the  position  for  which  he  is  best  fitted. 

If  the  staff  departments  want  a  certain  number  of  men  with  cer- 
tain qualifications,  they  make  a  reciuisition  on  The  Adjutant  General, 
and  we  send  it  to  the  division  commanders,  assigning  a  certain  quota 
to  each  one,  and  tell  him  to  furnish  so  many  men  possessing  the 
qualifications  desired,  for  this  purpose. 

In  that  way  the  organization  commanders  are  able  to  protect  their 
organizations.  They  will  not  take  everybody  out  of  a  battalion  or 
a  company  or  a  regiment  who  possesses  those  qualifications.  They 
w^ill  leave  somebody  there  for  the  purposes  of  the  organization  itself. 

Mr.  Crago.  Should  not  that  be  the  paramount  consideration,  be- 
cause the  company  is  the  real  fighting  unit? 

(xen.  McCain.  That  is  true,  but  it  is  a  fact  that  you  have  to  get 
men  for  the  technical  corps  that  possess  certain  qualifications. 

Mr.  Crago.  But  you  are  taking  them  from  these  organizations  that 
have  already  been  organized,  and  which  are  properly  balanced.  You 
are  taking  men  away  from  the  company  who  expected  to  serve  with 
their  comrades,  and  you  are  separating  them  as  wndely  as  though  they 
came  from  opposite  sides  of  ihv  coiitnuMit,  instead  of  from  the  town 
where  the  company  w^as  organized,  and  you  have  rendered  that  com- 
pany inefficient,  in  spite  ot  the  fact  that  you  have  the  whole  body  of 
citizenship  to  draw  from,  or  you  have  the  draft  forces  to  draw  from. 

Gen.  McCain.  We  know  it  hurts  the  organization,  and  we  are  try- 
ing to  avoid  that.  We  were  never  in  a  position  to  make  those  selec- 
tions before.  Now%  with  the  information  we  have,  which  the  Provost 
Marshal  General  ^ets  from  these  people,  if  the  engineers  want  men 
with  certain  qualifications,  we  can  make  requisition  on  the  Provost 
Marshal  General  and  he  will  induct  into  the  service  those  men  from 
the  outside,  and  that  avoids  the  necessity  of  putting  them  in  an  or- 
ganization, and  taking  them  out  of  an  organization.  The  division 
commanders  are  watching  that.  They  protest  against  breaking  up 
organizations,  and  we  know  the  importance  of  it,  but  sometimes  it 
has  not  been  possible  to  avoid  it. 

Mr.  Crago.  I  think  that  is  one  of  the  worst  things  for  the  organiza- 
tion. I  want  to  make  a  statement  with  reference  to  the  Quartermas- 
ter's Department.  I  do  not  believe  many  members  of  the  committee 
understand  that  the  men  in  fi^ld  service  arc  usually  in  more  danger 
than  the  average  c()m])any  officer.  The  only  commissioned  officer 
killed  in  the  battle  of  Polo  was  Capt.  Grayenbuhl  of  the  Qiuirter- 
master's  Department,  and  he  was  the  only  officer  killed  in  the  entire 
engagement  of  that  day. 

Mr.  Gordon.  The  officers  in  the  Quartermaster's  Department  have 
charge  of  carrying  quartermaster's  supplies  and  munitions  to  tlie 
front? 

Gen.  McCain.  They  do  everything  that  a  quartermaster  would 
do.    They  have  the  transportation  and  munition  supply  companies. 

Mr.  Gordon.  What  proportion  of  the  men  already  sent  over,  or 
about  to  be  sent  over,  were  in  organizaticms,  and  what  proportions 
were  in  detached  units?  What  proportion  of  them  are  sent  in  or- 
ganized military  units? 
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(u»ii.  McCain.  Practically  all  of  them.  Some  come  hack  sick. 
We  i)iit  them  in  a  hospital  and  return  them.  Some  of  them  for 
various  causes  could  not  accompany  their  organization  when  the 
organization  h»ft  heie.  and  we  put  them  on  the  transport  and  let 
them  join  the  same  organization  over  there.  In  the  case  of  recruits 
we  i)ut  them  on  in  a  detachment  and  send  them  over.  Scmie  of 
them  were  not  filled  up  when  they  went  over,  and  we  will  have  a 
stream  of  unassigned  men  going  and  coming  all  the  time. 

Mr.  Gordon.  I  asked  that  question  because  there  was  a  statement 
in  one  of  the  new.sj)apers  yesterday  that  at  C^amp  Sherman  there 
has  been  a  call  issued  for  t».()00  volunteers  from  that  camp. 

(ien.  McCain.  I  >aw  that  statement.  I  do  not  think  there  is  anv- 
thing  in  that.  We  would  not  ask  for  volunteers.  We  have  got  the 
men  riijht  there.  It  is  not  necessarv  to  ask  for  vohniteers.  There 
is  nothmg  to  that. 

Mr.  MoRiN.  I)ot»s  not  the  law  require  that  these  boards  which  pa!*s 
on  the  eHicicncy  and  disability  of  National  (iuard  oiHcei*s  shall  I* 
composed  of  «  majority  of  National  (iuard  officers^ 

(ien.  McCain.  No;  but  the  Secretary  has  directed  that  they  be 
com])osed  of  a  majority  of  National  (iuard  officers. 

Mr.  MoRiN.  Those  ofticei*s  who  were  discharged  or  who  have  bes^n 
relieved  from  duty  were  all  Ilegular  Army  officers^ 

(Jen.  M((\\iN.  As  a  matter  of  fact,  I  never  notice  that  myself. 
Personally  I  r<»gar<l  it  as  unimportant.  I  think  if  they  get  officers 
who  have  a  due  sense  of  their  responsibility — ^I  would  hate  to  think 
any  of  them  would  be  prejudiced  after  they  had  been  sworn  in  to 
do  their  duty. 

« 

Mr.  MoKiN.  I  agree  with  you  there. 

(ien.  McCain.  I  think  the  Regular  Army  officer  would  be  less 
lia))le  to  be  biased  than  anybody  else.  We  get  "National  Guard  officers^ 
and  they  all  ought  to  be  senior  to  the  officer  who  is  being  passed  on, 
but  it  is  not  always  possible  to  do  that.  It  is  very  objectionable  to 
h:ive  a  junior  passing  on  a  senior  officer,  when  the  action  of  the  board 
nm y  rcs'ilt  in  his  eliminiuion  from  the  r^ervice. 

ilr.  MoHiN.  There  is  a  general  impression  that  the  law  requii-es 
that. 

(ien.  McCain.  No;  the  law  does  not  require  that. 

Mr.  SnALi.KNHKKOKR.  You  wcrc  speaking  a  while  ago  al)oiit  the 
location  of  the  camps.  I  understood  you  to  say  that  the  division  com- 
mander was  the  real  authority  who  decided  that  matter? 

(ien.  McCain.  The  department  commander.  They  did  it  under  » 
general  specification  of  what  constituted  a  good  camp  site. 

]M[r.  SiiAij.KNHKKOKK.  ^A'us  thdt  a  Kegidar  Army  officer  in  every 
case^ 

(ien.  McCain,   ^'es. 

Mr.  Sii  \Mj:Nnrii(;KK.  Do  you  know  the  name  of  the  department 
connujindci-  who  was  responsible  for  establishing  the  camp  at  Dem- 
ing,  X.  Mex.  (    The  Nebraska  troops  are  located  there. 

(jon.  McCain.  That  was  done  by  the  commanding  general  of  the 
Southern  Department.    That  officer  has  been  changed  several  times. 

Mr.  SirALi.KNnF.R<.KR.  Where  are  the  headquarters  of  the  Southern 
Department  located,  at  San  Antonio? 

(ien.  M<  (\\TN.  At  Fort  Sam  Houston.  San  Antonio,  Tex. 
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Mr.  Shallenbesgeb.  Is  that  camp  expected  to  be  continued  for  the 
use  of  troops? 

Gen.  McCain.  I  think  so. 

Mr.  Shallenbebger.  I  ask  you  that  because  the  governor  of  Ne- 
braska not  long  ago  sent  an  e^missary  to  investigate  the  conditions 
there.    In  his  report  he  said: 

Tlie  enlisted  meu  luive  two  jjrlevnuces.  First,  ket^piiij;  tlunii  tliere  so  long 
when  tliey  feel  that  they  Jire  fitted  for  service  jil)ronil.  Second,  the  sand.  I 
CHii  not  find  words  strong  enongh  to  condenni  the  location  of  any  army  camp 
ill  the  country  where  the  sand  is  so  deep  and  so  wide  and  sand  storms  so 
frtHpient  and  so  severe  No  nialtei  how  exairgerated  a  story  about  sand  storms 
at  Cunip  Cody  may  sound,  you  are  warranted  In  believing  thein.  When  one  of 
tliese  storms  strikes  tlie  cami) — ^jind  they  are  very  fre<iuent — practically  all  the 
work  nnist  be  suspende<l.  Uegi mental  drills  are  impossible  because  companies 
jBcet  lost,  captains  become  separated  from  their  companies,  and  mounted  men 
have  to  trust  to  the  instinct  of  thei^*  mounts  to  get  them  back  to  cover.  The  sand 
Is  a  foot  deep  at  all  times,  and  from  six  feet  to  a  mile  deep  when  the  wind 
Mows  strong. 

Yon  can  imagine  that  the  i)resence  of  2r),<M)0  men  at  a  given  spot  In  such  a 
<lesert  does  not  have  a  tendency  to  allay  the  plague  of  san<l.  By  almost  sui)er- 
liumun  effort  hard  roads  have  been  built  In  camp.  The  suggestion  that  the 
plague  of  sand  might  be  allayed  by  oiling  the  camp  site  would  be  very  good 
'were  it  not  for  the  fact  that  It  would  exhaust  the  oil  supply  of  the  Republic  to 
accomplish  that  end. 

I  unhesitatingly  give  it  as  my  Individual  opinion  that  it  was  a  grave  injustice 
to  the  brave  young  men  who  enlisted,  or  who  willingly  accepte<i  Army  sei'V'ice. 
to  submit  them  to  such  terrible  conditions  as  I  have  outlined,  especially  when 
ail  equally  convenient  camp  site  along  the  bonier  might  easily  have  been  found 
where  the  sand  plague  might  have  been  avolde<l. 

You  think  that  camp  site  was  inspected  the  same  as  every  other? 

Gen.  McCain.  Yes;  if  I  recall  correctly.  Gen.  H.  A.  Green  was  at 
the  head  of  the  board  that  selected  it,  and  Gen.  Parker,  I  think,  was 
the  commander  of  the  Southern  Department  at  that  time. 

Mr.  Sh ALLEN BERGER.  I  got  this  from  a  Nebraska  paper,  and  it  is 
the  report  of  an  accredited  representative  of  the  governor  of  Ne- 
braska. Have  there  been  complaints  from  any  other  State  about 
that  camp? 

Gen.  McCain.  Not  that  I  recall. 

Mr.  Kahn.  That  was  spoken  about  on  the  floor  of  the  House. 
That  camp  was  used  as  a  camp  during  the  Mexican  border  trouble, 
was  it  not? 

Gen.  McCain.  It  was  used  by  the  State. 

Mr.  Hull.  The  governor  of  Iowa  was  here  yesterday,  and  he  sent 
a  commission  down  there  exactly  like  that  referred  to  by  Mr.  Shal- 
lenberger,  in  answer  to  complaints  that  came  from  people  in  Iowa. 
There  are  a  large  number  of  Iowa  troops  there,  and  I  have  heard  the 
same  thing  as  was  referred  to  by  Gov.  Shallenberger,  and  the  gov- 
ernor of  Iowa  read  a  report  of  a  commission  he  sent  down  there  bear- 
ing out  almost  word  for  word  what  Mr.  Shallenberger  read. 

Mr.  Shallenberger.  This  representative  of  the  governor  of  Ne- 
braska also  states  that  the  town  has  only  1.500  inhabitants,  and  that 
rents  for  accommodations  for  officers  have  gone  up  until  it  is  not 
uncommon  to  find  two  and  three  room  apartments  renting  for  as 
high  as  $80  to  $100  a  month,  while  four  and  five  room  cottages  read- 
ily rent  at  from  $100  to  $175  a  month.  He  says  that  storerooms 
that  formerly  went  begging  at  from  $12.50  to  $20  a  month  are  now 
renting  at  from  $125  to  $200  a  month.     In  other  words,  not  only  is 
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the  place  apparently  unsuitable  because  of  the  sand  conditions,  but 
the  rents  have  gone  up  until  they  are  abnormally  high. 

Gen.  McCain.  The  prices  of  rents  are  all  high  down  there. 

Mr.  8iiALLf:NBERGER.  This  representative  of  the  governor  of  Ne- 
braska goes  on  to  say : 

Hut  whoovei'  Is  ivsi>4»iisil»U>  f«>r  liH^atin;;  iin  Ariiiy  onuip  on  swli  a  (.Jcnl-for- 
Hukeii,  saii<l-i»Uij:ueil.  \\liMl-s\\ei»t  desert  Is  also  responsible  for  a  lot  of  overUme 
work  on  tlie  piirt  of  the  reconllnj^  aiif^el.  When  the  averajre  soldier  finds  cause 
for  eiirslnjr,  he  Is  usuallj'  e<iual  to  the  occasion.  I  indorse  every  cuss  word  I 
heard  when  tlie  sand  was  the  topic  of  conversation. 

Mr.  Anthony.  Has  the  department  any  control  over  cases  of  ex- 
tortion practiced  in  the  vicinity  of  military  camps;  for  instance,  in 
the  prices  of  articles  sold  to  the  soldiers  ? 

(Jen.  McCain.  I  do  not  think  they  have,  except  that  they  can  clean 
out  anybody  who  becomes  a  nuisance,  in  the  zone  range. 

Mr.  Anthony.  But  where  a  soldier  is  being  robbed,  there  is 
nothing  to  protect  him  ? 

Gen.  McCain.  Except  to  keep  these  people  out  and  not  let  them 
operate  inside  of  or  near  the  camp. 

Mr.  Anthony.  Will  you  put  in  the  record  the  information  you 
said  you  had  in  reference  to  the  Porto  Rican  organization? 

Gen.  McCain.  Yes. 

(Thereupon  the  committee  adjourned  to  meet  to-morrow,  Friday, 
February  8, 1918,  at  10:30  o'clock  a.  m.) 

Si:PPLKMKNTARY    StATEMKNT    MaDE    BY   THK   ADJUTANT    GKNKRAL   OF   THE    ARMT. 

HELI-X'TION    OF    CAMP    SITKH    AND    CANTONMENT    SITES. 

]n»pnrtiiuMir  <Tiiinnnn<li'r«<  won*  rUrwt*Ml  on  May  7,  1917,  to  appoint  boanls  of 
rjfHrors  to  st'lect  sites  in  tlioir  resiH*rtive  <iep»rtinents.  This  was  done,  and 
rti<»  (U'partnjent  c-onnnanclprs.  after  ifettiii};  the  report**  of  the  lioardR.  submitted 
tlieni  to  tile  War  r^epartnient  with  tlielr  own  re<'onimendatious.  The  dei>art- 
nieiit  ot»nun;nnlt»rs  at  tlie  time  were:  Nortlieastern  Department,  Brifj.  Gen. 
(Maience  Kdwanls;  Eastern  Department.  MaJ.  Gen.  J.  Franklin  Bell;  Soiitli- 
eastern  Deimrtment.  Maj.  <J*»n.  lieonanl  \Voo<l :  Central  Department,  MaJ.  Gen. 
'IMiomas  H.  Hairy:  Western  l>epartment.  Brijf.  <ien.  Hunter  Uirgett;  Soutiiem 
Department.  BriK-  <J**n.  .lames  l'arl«er. 

Tlie  sites  rtH-omm«Mi(le<I  i)y  tlie  l)o:inls  of  otlieers  ap|M»inttHl  l»y  the  department 
n»mman<lers  were  as  folU»ws: 

Xiirthrafilcrn  lUpartmvnt. — Ayer.  Mass. 

lUtHtvrn  Dviuirimcnt. — Yapimnlv.  \a\\\\c  Islnnti,  X.  Y. ;  Wriglitstown.  N.  .1.; 
.\nnaiM>lis  Junction.  Mil.:  TetersimrK,  Va. 

tiouthcaHicrn  n<i)artnivnt. — ('oluml)ia.  S.  (\  :  Atlanta,  Ga. ;  Little  lUnrk,  Ark. 
(this  site  was  tlie  fourth  choice  of  the  hoard,  which  recommended  Alexandria, 
La  ;  HattieslnuT,  Miss.:  Meridian.  Miss.;  and  Little  Rm-k.  in  the  order  named; 
Little  Uoik  was  nltimat€»iy  ciioseni  ;  Spartanburg.  S.  C;  Augusta,  (ia.; 
Anniston.  Ala.;  (Jreenviile.  S.  C;  Macon.  Ga. ;  Montgomery,  Ala.;  Hattieshurj?, 
Miss.;  Fnyetii'vllle,  N.  C.  (this  site  was  clioseu  at  first,  hut  on  account  of  inade- 
<piate  water  supply  was  rejected,  uinai  Gen.  Wood's  recommendaticai,  and 
(Muirlotte,  N.  i\,  substituted)  :  Alexandria.  La. 

Vviiirul  /)r;>ffrfmcMf.--('hillicothe.  Ohio;  Ix)uis\'ille,  Ky.  (this  site  was  the 
second  dadce  of  the  »M)ard.  .Teffersonville,  Ind..  having  l>een  placed  first; 
IxMiisvilh'  was  finally  sele<-te(l)  ;  Battle  Creek,  Mich.;  Uockford,  111.;  Des 
Moines  Iowa  (tlds  site  was  tlie  second  choice  of  the  hoard,  the  Twin  Cities 
site  in  Minnesota  having  l>e<»n  first  clioice;  Des  Moines  was  finally  selected 
as  most  suitaide  and  tivailahle)  ;  Fort  Riley.  Kans.  (this  site  was  the  thinl 
choice  of  the  hoard.  Fort  I>eavenworth,  Kans.;  Colorado  Springs,  Colo.:  and 
Fort  Ulley  having  heiMi  rocommende<l  \\\  the  order  nameil;  Fort  Riley  was 
rtnally  sidectetl). 
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Southent  Department, — Fort  Worth,  Tex.:  Dallas,  Tex.  (this  site  was 
Tecoiii mended  by  the  board  and  by  the  department  conmiander,  but  was  later 
eliminated.  Fort  Sam  Houston  having  lieen  cliosen  instead);  Waco,  Tex.: 
Houston,  Tex.;  McAlester,  Okla.  (this  site  was  recommended  by  the  board 
and  by  tlie  department  commander,  l)Ut  wns  Inter  eliminated  in  favor  of 
Fort  Sill )  :  Deminp,  N.  Mex. 

Wesfpni  f)rjKirtrncut. — Americam  Lake.  Wash. :  Linda  Vista.  Cal. ;  Palo 
Alto,  Cal. 

The  sites  as  finally  selected  and  the  names  jriveii  to  the  camps  at  these  sites 
are   as    follows: 

Site.  Nairn'  of  camp. 

Spartanburg,  S.  (' Gamp  Wadsworth. 

A-Ufrusta,  Ga Camp  Hancock. 

Anniston,  Ala Camp  McClellan. 

<Treenvnie,  S.  C Camp  Sevier. 

Macon,  Oa Camp  Wheeler. 

Waf*o,  Tex Camp  MacArthur. 

Houston,  Tex Camp  Logan. 

Demlng,  N.  Mex Camp  Cody. 

Fort  Sill.  Okla Camp  Doniphan 

Fort  Worth.  Tex Camp  Bowie. 

Montgomery.  Ala Camp  Sheridan. 

Hattiesburg.  Miss Camp  Shelby. 

Alexandria.   La _Camp  Beauregard. 

Tjlnda  Vista.  Cal Camp  Kearny. 

Aver,    Mass Camp  Devens. 

Long  Island,  N.  Y Camp  Upton. 

Wrightstown,  N.  J Camp  Dix. 

Admiral,  Md Camp  Meade. 

Petersburg,  Va Camp  Lee. 

Columbia,  S.  C Camp  .Jackson. 

Atlanta,  (Ja Camp  Gordon. 

Ohilllcothe,  Ohio Camp  Sherman. 

LrfmisvlUe,  Ky Camp  Taylor. 

Battle  Creek,  Mich .Camp  Custer. 

Rockford,  111 Camp  Grant. 

Little  Ro<k,  Ark Camp  Pike. 

Des  Moines,  Iowa Camp  Dodge. 

Fort  Rile.v.  Kans , Camp  Funston. 

Fort  Sam  Houston,  Tex Camp  Travis. 

American  Lake,  Wash Camp  I^wis. 

Charlotte,  N.  C Camp  Greene. 

Fort  Riley,  Kana. — ^The  board  which  inspected  the  sites  at  Fort  Uiley.  Kans., 
was  compose<l  of  Col.  E.  W.  Evans.  Cavalry;  Maj.  Wihlurr  Willing,  Corps  of 
Engineers;  Capt.  S.  J.  Turnbull,  Medi<*al  Corps;  Capt.  C.  H.  (■anl>y,  jr.,  Quar- 
termaster Reserve  Corps;  and  Maj.  (4.  Sturtevant,  Twent.v-fourth  Infantry. 
Fort  KUey  was  the  third  choi<'e  of  the  board,  it  having  re<(unmended  Fort 
Leavenworth,  Kans. :  Colorado  Springs,  Colo. ;  and  Fort  Riley  In  the  order 
named. 

The  sites  insi>ecte<l  at  Fi^vX  Biley  were  the  Ogden  Flats,  the  Smoky  River 
Flats,  and  the  Republican  Flats.  The  board  state<l  in  its  report  that  the 
grounds  on  each  of  these  sites  were  reganhnl  as  being  t(K>  low  for  the  establish- 
ment of  anything  like  a  permanent  camp  and  that  the  available  camp  sites  at 
Fort  Riley  were  believed  to  have  other  very  undesirable  features — extreme  heat 
in  summer,  insect  pests,  and  the  possibility  of  tioods.  with  the  added  objection 
that  there  was  but  one  railroad  passing  through  the  reservation. 

While  the  board  re<Mnnmended  Fort  Leavenworth  as  the  most  desirable  site 
and  did  not  favor  Fort  Riley,  it  was  stated  in  its  report  that  the  sites  at  Colo- 
rado Springs  and  Fort  Riley  were  considered  as  available  and  adapted  for  the 
puri)oses  and  that,  of  the  two  latter.  Colorado  Springs  was.  considered  pref- 
erable. 

In  forwarding  the  board's  report,  the  connnan<ling  general,  central  depart- 
ment, state<l  that,  while  he  accepted  the  board's  unanimous  recommendation 
for  placing  the  cantonment  at  Fort  Leavenworth,  the  maneuver  grounds  avail- 
able at  that  rM>st  were  limited,  and  he  also  called  attention  to  the  fact  that  there 
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Is  uu  <)])iMn*t unity  tliere  for  artillery  lirliig.  He  state<l  that  he  i^erstmally  pre- 
fen*e<l  placin^j:  these  caiitonmeiitM  on  military  reservations,  and  therefore  pre- 
ferred Fort  Ulley  to  the  site  at  Colorado  Spriujrs,  which  latter  Is  on  private 
proi)erty.  He  also  calU^l  attention  to  the  fact  that  there  are  22,000  acres  on  the 
Fort  Uiley  Reservation  most  suitahle  for  artillery  and  other  ranjjes  and  for 
maneuver  purposes,  and  stnted  further,  that,  while  the  fact  was  not  repirded 
as  heluK  of  ^jreat  lmiH>rtan<-e.  the  facilities  for  the  training  of  mounteil  troops 
at  Fort  Leavenworth  were  much  less  than  at  Fort  Riley  or  CoU»rado  Springs. 

The  War  l>epartment,  having  a<lopteil  the  iwlicy  of  locating  these  canton- 
ments on  military  reservations  wherever  practicahle,  calle*!  iiixm  the  deiuirt- 
ment  connnander  for  a  si>ecific  recommendation  with  regard  to  the  relative 
merits  of  Fort  Riley  and  Fort  I^eavenworth  as  a  site,  and  the  department  com- 
mander re<*<anmende<l  Fort  Riley  on  account  of  the  greater  available  area  at 
that  place  for  traiidng  purposes.  The  War  Department  then  approvetl  Fort 
Riley  as  the  location  for  the  cantonment. 

The  name  of  the  officer  or  officers  resiwnsible  for  the  selection  on  the  Fort 
Riley  Reservation  of  the  present  camp  site  is  not  shown  by  the  records. 

Fort  tmi,  Okln. — The  board  that  inspected  the  site  of  Camp  Doniphan  at 
Fort  Sill,  Oitla.,  was  comjwsed  of  Brig.  Gen.  C.  G.  Morton,  LieuL  Col.  W.  J. 
Barden,  Corps  of  Engineers;  Maj.  J.  R.  Shook,  Medical  Corps;  MaJ.  H.  L. 
Laubach,  Nineteenth  Infantry ;  and  Capt.  Charles  E.  Wheatley,  Quartermaster 
Corps.  The  board  did  not  recommend  Fort  Sill  on  account  of  the  supposed 
inadequate  water  sui)ply.  hut  when  it  develoi)ed  later  that  the  authorities  at 
Lawton.  Okla.,  were  willing  to  furnish  all  the  water  required,  the  War  Depart- 
ment approved  the  department  connnander's  reconnnendation  to  locate  a  can- 
tonment at  this  i)ost,  because  of  the  facilities  for  training  afforded  by  the  large 
military  reservation  and  on  account  of  the  various  utilities  already  constructed 
there  and  owned  by  the  Government. 

lAttle  Rock,  Ark, — This  site  was  favorably  reported  upon  by  the  board,  but 
was  the  Iward's  fourth  choice,  it  having  recommended  Alexandria.  La.;  Hatties- 
burg,  Miss. ;  Meridian,  Miss. ;  and  Little  Rock,  in  the  order  named.  The  board's 
reasons  for  not  giving  Little  Rock  a  higher  rating  lay  in  the  fact  that  malaria 
was  present  there,  due  to  certain  undrained  areas  in  the  vicinity.  As  the  War 
Department  desired  to  locate  the  National  Army  cantonment  for  the  twelfth 
divisional  area  (Arkansas,  Mississippi,  and  I^ouisiana)  within  the  limits  of 
that  area,  the  department  commander  was  asked  to  investigate  further  the 
Little  Rock  site  or  some  other  good  site.  In  replying,  Gen.  Wood  called  atten- 
tion to  the  fact  that  the  city  had  offered  3,000  acres  free  to  the  Grovernment 
an<l  hnd  appro|)riate<l  ?r)0,000  for  mosquito  eradication  to  remove  the  malarial 
("ondltions,  and  he  reconnnended  that  this  site  be  approved  on  account  of  the 
mmsual  railroad  facilities,  the  many  land-grant  roads,  the  size  of  the  city, 
the  desire  and  ability  of  the  citizens  to  cooperate,  and  the  climatic  conditions, 
a  desirable  feature  of  which  is  the  low  relative  humidity  prevailing  during  the 
siunmer  months. 

Faii('ttvrUh\  A'.  T.— This  site  was  originally  selected  and  approved,  but  It 
<levelopo<l  that  the  water  supply  was  entirely  inadequate  and  that  a  new  supply 
would  have  to  ho  tapimd,  and  it  was  decided,  after  further  study  by  the  depart- 
ment connnandci-  an<l  uiM)n  his  recommendation,  to  designate  Charlotte,  N.  C, 
for  the  i»uri>ose  Instead  of  Fayetteville. 

TjOuiHrUh\  Ky. — This  was  the  se(x>nd  choice  of  the  board.  It  having  placed 
.Teffersonville.  Ind.,  first.  In  remarking  upon  the  l}oard's  action  the  department 
commander  stated  that  the  board's  whole  reiwrt  was  incomrlusive  and  would 
require  consi<leration  by  the  War  Department  before  action  was  taken.  The 
department  commander  himself  recommended  the  site  at  Lexington.  Kj*., 
which  was  place<l  fifth  by  the  hoard.  Louisville  was  finally  approved  by  the 
War  Dei)artment  as  being  the  most  desirable  site  on  account  of  the  unusual 
advantages  afforded  by  that  location. 

DCS  MoincHy  louxi. — This  site  vvas  the  second  choice  of  the  board  and  the 
department  connnander,  the  Twin  Cities  site  in  Minnesota  having  been  recom- 
mended as  the  first  choice.  The  W'ar  Department  regiirded  the  cost  of  the 
Twin  Cities  site  as  prohibitive,  and  Des  Moines,  being  suitable  and  available, 
was  seletrted  after  consultation  with  the  department  commander,  who  recom- 
mended that  action. 

Fort  Riley,  7Caw«.— The  board  recommended  Fort  Leavenworth,  Colorado 
Springs,  and  Fort  Riley  in  the  order  named,  and  the  department  commander 
apj)roved  the  board's  proce^lngs,  except  that  he  preferre<l   Fort  Riley  over 
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Colorado  Springs  on  account  of  the  fact  that  the  site  at  the  latter  place  was 
on  private  property.  He  called  attention,  however,  to  the  fact  that  Fort  Riley 
had  certain  advantages  over  Fort  Leavenworth  in  that  there  were  22,000  acres 
of  land  on  the  Fort  Riley  reservation  which  were  very  suitable  for  artillery 
and  other  ranges  and  for  maneuver  pui-poses,  and  that  the  maneuver  grounds 
at  Fort  Leavenworth  were  limited  and  gave  no  opportunity  for  artillery  firing. 
Kort  Riley  was  eventually  approved  by  the  War  Department  after  recom- 
mendation by  the  department  commander  as  being  the  most  desirable  site. 

Dalian,  Tex. — The  site  at  Dallas  was  recommended  by  the  board  and  by  the 
department  commander,  but  as  it  was  not  deemed  advisable  to  loc^ate  more  than 
four  cantonments  In  Texas  and  as  it  was  desired  for  cogent  reasons  to  locate  a 
cantonment  on  the  military  reservation  at  Fort  Sam  Houston,  the  Dallas  site 
vras  eliminated  by  the  War  Department  after  careful  consideration.  The  sites 
at  Houston,  Fort  Worth,  and  Waco,  Tex.,  were  approved. 

McAllister,  Okla. — This  site  was  recommended  by  the  l)oard  and  by  the  de- 
partment commander,  but  was  later  rejected  in  favor  of  Fort  Sill,  Olila.  The 
change  to  Fort  Sill  was  made  for  the  reason  that  the  objections  raised  by  the 
board  to  this  site  were  later  removed  when  the  city  of  Lawton  agree<l  to  supply 
sufficient  water.  The  department  conunan<ler  then  reported  Fort  Sill  as  avail- 
able for  selection.  The  War  Department  decided  ui)on  Fort  Sill  because  of  the 
facilities  for  training  afforded  by  the  large  reservation  already  under  Govern- 
ment control  and  on  account  of  the  various  utilities  already  constructed  there 
and  owned  by  the  Government. 

CAPACITY  OF  THE  CAMPS  AND  CANTON MKiNTS  FOR  KNLISTKD  MEN. 

The  capacity  of  the  16  National  Army  cantonments  for  enlisted  men,  allowing 
500  cubic  feet  of  air  space  for  each  man,  is  approximately  628,805. 

The  capacity  of  the  16  National  Guard  camj^s  for  enlisted  men  Is  approxi- 
mately 503,959. 

NUMBER    OF    OFFICERS    COMMISSIONED    FROM    CIVIL    LIFE    WITHOUT    GOINO    THROUGH 

TRAINING   CAMPS   AND   THE   RANK   THEY    NOW    HOLD. 

Of  the  125.980  officers  now  serving  in  the  Army  of  the  United  States,  approxi- 
mately 42,161  were  commissioned  from  civil  life  without  having  received  a 
course  of  millt«ry  training  at  officers'  training  camps.  The  grades  in  which 
tliey  are  now  serving  follow :  Major  general.  1 ;  brigadier  generals,  4 ;  colonels, 
98;  lieutenant  colonels,  202:  majors,  2,472;  captains,  6,015;  first  lieutenants, 
31,192;  se<'ond  lieutenants,  2,177.    Total,  42,161. 

APPOINTMENT  OF  PROVISIONAL   SECOND  LIEin'ENANTS. 

Since  the  passage  of  the  national  defense  act,  June  3,  1916,  directing  that 
hereafter  appointments  to  the  gi'ade  of  second  lieutenant  shall  be  made  pro- 
visionally for  two  years,  there  have  been  4.574  candidates  so  appointed. 

There  are  two  eligible  lists,  one  from  the  .July  (1917)  examination,  which 
includes  those  examined  at  the  first  training  camps,  and  the  other  from  the 
second  training  camps.  The  first  list  contains  1,162  names,  but  some  of  the 
candidates  on  this  list  are  civilians  and  are  still  undergoing  training  at  Fort 
Leavenworth,  Kan.s.,  and  their  names  will  not  be  i>ermanently  placed  on  the 
eligible  list  until  the  comi)letl()n  of  the  training,  February  25,  1918,  and  they 
have  been  rei>orted  as  qualified.  The  second  list  from  the  second  training  camps 
was  to  contain  1.000  names,  but  not  quite  that  number  have  been  found  qualified. 

No  limit  has  been  placed  on  the  eligibility  of  candidates  on  the  eligible  list 
other  than  that  imposed  by  law  and  the  action  of  the  President  upon  the 
termination  of  the  war. 

Of  these  officers,  33.423  (including  the  major  general  and  the  4  brigadier 
generals)  are  In  the  Me<lical  Department,  162  are  In  the  Judge  Advocate  Gen- 
eral's Department,  and  498  are  chaplains.  In  the  large  majority  of  the  remain- 
ing cases  military  training  had  l)een  received  prior  to  apiiointment,  many  of 
tliem  having  served  for  years  in  the  Regular  Army  or  the  National  Guard,  a 
considerable  number  as  officers;  502  Engineer  officers  are  also  Included  in  the 
above  number.  These  are  experts  In  some  particular  line,  as  railroad  experts, 
etc.,  and  this  also  applies  to  a  large  extent  to  appointments  that  have  been 
made  in  all  the  various  staff  corps  and  departments.    Very  few  appointments 
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are  now  being  made  direct  from  civil  life,  as  practically  all  bureaus  of  the  War 
Department  have  established  special  training  camps. 

Civilians  of  the  July  examination  are  undergoing  training  at  Fort  Leaven- 
worth for  the  mobile  Army,  and  at  Fort  Monroe  for  the  Coast  Artillery.  The 
training  at  Fort  Leavenworth  will  be  completed  February  25,  1918,  and  that  at 
Fort  Monroe  March  27,  1918.  Until  the  completion  of  the  training  at  each 
training  camp,  the  number  of  candidates  undergoing  training  for  a  place  on  the 
eligible  list  who  have  been  found  not  qualified  will  not  be  known.  Only  one 
such  candidate  has  been  officially  reported  to  the  War  Department,  although 
it  is  known  that  several  have  been  found  not  qualified. 

An  examination  was  held  in  July,  1917,  to  determine  the  fitness  of  candidates 
for  provisional  appointment  as  second  lleutenhnts  In  the  Regular  Army.  This 
examination  was  held  before  examining  boards  and  included  an  academic 
examination,  as  well  as  at  tniining  camps  where  no  academic  examination  was 
required.  Many  more  candidates  were  examine<l  and  found  qualified  than 
there  were  vacancies  to  which  they  could  be  appointed. 

The  law  governing  such  appointments  (national-defense  act)  provides  that 
the  qualified  candidates  shall  be  divided  into  classes  for  appointment  as 
follows : 

1.  Graduates  of  the  Military  Academy. 

2.  Enlisted  men  of  the  Regular  Army,  including  ofllcers  of  the  Philippine 
Scouts  and  members  of  the  National  Guard  of  at  least  90  days'  Federal  service. 

3.  Members  of  the  reserve  corps  and  honor  graduates  of  distinguished  col- 
leges. 

6.  Civilians. 

All  qualified  candidates  of  class  2  were  appointed  with  rank  from  October  24, 
1917,  and  all  qualified  candidates  of  class  3  were  appointed  with  rank  from 
October  25,  1917.  Those  candidates  of  class  6  for  whom  there  were  vacancies 
were  appointed  with  rank  from  October  26,  1917.  The  last  candidates  of 
class  6  to  receive  an  appointment  in  the  mobile  Army  attained  a  general  average 
of  80  per  cent  There  still  remained  approximately  500  qualified  candidates 
of  class  6  for  whom  there  were  no  vacancies.  The  mental  disqualifications  of 
approximately  500  more  who  were  found  physically  and  morally  qualified  were 
waived,  and  it  is  these  candidates  who  either  now  do  or  vrlll  very  soon  consti- 
tute the  eligible  list  for  appointment  in  the  Regular  Army  as  vacancies  may 
hereafter  occur. 

All  those  candidates  from  the  first  training  camps  who  were  found  qualified 
in  the  examination  for  appointment  In  the  Regular  Army  were  appointed 
second  lieutenants  in  the  reserve  corps  at  the  close  of  the  camps  In  August 
1917,  pending  their  appointment  In  the  Regular  Army.  Those  who  were  ap- 
pointed in  the  reserve  corps,  but  for  whom  there  were  no  vacancies  in  the 
Regular  Army  in  October,  1917,  are  still  on  duty  under  their  reserve  corps 
commissions  with  regiments  of  the  Regular  Army.  As  far  as  their  eligibility 
for  appointment  in  the  Regular  Army  is  concerned,  they  will  continue  on  their 
present  duty  until  vacancies  in  the  Regular  Army  may  occur,  to  which  they 
will  be  appointed. 

At  the  presort  moment  there  are  102  vacancies  In  the  grade  of  second  lieuten- 
ant in  the  mobile  Army,  and  when  the  vacancies  on  the  detached  officers'  list 
shall  have  been  filled  there  will  l)e  127  more  vacancies  in  the  grade  of  second 
lieutenant  to  be  filled  by  the  appointment  of  candidates  from  the  eligible  list. 
This  last  number  of  vacancies  includes  28  vacancies  in  the  Coast  Artillery 
Corps. 

As  so<m  as  the  report  of  the  quallfle<l  candidates  shall  be  received  from  Fort 
Leavenworth,  and  every  candidate  is  placed  In  his  proi)er  place  on  the  eligible 
list,  It  Is  the  Intention  of  The  Adjutant  GeneraPs  oftlce  to  fill  the  vacancies  hi 
the  grade  of  second  lieutenant  in  the  mobile  Army  at  the  earliest  possible  date. 

Those  civilian  candidates  who  are  now  undergoing  training  at  Fort  Leaven- 
worth and  at  Fort  Monroe  and  who  are  found  qualified  will  at  once  be  appointed 
In  the  Offirers'  Reserve  Corps  to  await  their  appointment  in  the  Regidar  Army. 

ARKANGEMENTS    MADE  FOR  THE  PORTO  RICO  DRAFT   CONTINOENT. 

On  Deceml>er  22,  1917,  the  Provost  Marshal  General  was  Informed,  by  direc- 
tion of  the  Secretary  of  War,  that  when  adequate  shelter  and  supplies  shall 
have  been  provide<l  the  necessary  steps  should  be  taken  to  call  into  active 
service  and  mobilize  at  San  Juan,  P.  R.,  the  Porto  Rico  contingent  of  the  selec- 
tive <!raft.  about  12,800  enlisted  men. 
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The  cantonment  division  of  tlie  Quiirtermnster  General's  oflice  was  instructed 
to  proceed  without  delay  to  provhie  a  suitably  constructed  camp  at  San  Juan 
similar  to  those  constructed  for  the  National  Guard  divisions  to  accommodate 
about  12,800  enlisted  men  and  about  G50  officers,  the  housing  to  be  In  tents, 
framed  and  floored,  at  the  rate  of  one  pyramidal  tent,  large,  for  each  six  men. 

The  Quartermaster  General  was  instnictetl  to  provide  the  necessary  tentage, 
clothing,  and  other  quarterma.ster  supplies  and  camp  equipage  and  a  suitable 
allowance  of  transportation. 

The  Chief  of  Ordnance  was  dlrecte*!  to  furnish  the  necessary  arms,  ammuni- 
tion for  target  practice,  and  other  ordnance  stores. 

It  Is  exi)ecte<l  that  the  barracks  formerly  o(!cuple<l  by  the  I'orto  Rico  Regiment 
of  Infantry  will  provide  suitable  hospital  ac<H)mmodations. 

The  c<mtlngent,  when  mobilized,  will  be  organized  into  eight  white  and  four 
colored  provisional  training  battalions.  The  whole  will  be  organized  into  a 
provisional  division  consisting  of  three  provisional  regiments. 

The  present  plans  provide  that  a  brigadier  general  will  command  tlie  pro- 
visional division,  and  that  he  will  have  an  appropriate  division  staff  to  assist 
him.     The  brigadier  general  has  not  yet  been  designated. 
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Committee  on  Militahv  Affairs, 

House  of  Representatives, 

Friday^  Febimary  5, 1918, 

The  committee  met  at  10.30  o'clock  a.  m.,  Hon.  S.  Hubert  Dent,  jr. 
(chairman),  presiding. 

STATEMENT  OF  MAJ.  OEN.  JOHN  BIDDLE,  ACTING  CHIEF  OF  STAFF. 

The  Chairman.  General,  there  are  a  few  items  in  the  appropria- 
tion bill  which  relate  to  the  office  of  the  Chief  of  Staff  about  which 
the  committee  wants  ?ome  information.  The  first  item  is  on  page  2. 
"  Contingencies  of  the  Army."  You  are  asking  for  $300,000  and 
you  had  for  last  year  $100,000. 

Gen.  BiDDLE.  Mr.  Chairman,  there  are  a  number  of  small  items 
given  in  the  estimates  which  are  about  the  same  as  they  were  last 
year,  excepting  an  increase  due  to  the  fact  that  we  have  a  larger 
establishment.  There  is,  however,  a  tremendous  increase  in  the  last 
item,  called  unforeseen  contingencies.  It  is  difficult  to  state  ex- 
actly how  that  money  will  be  spent.  I  have  here  a  statement  as 
to  what  has  been  done  with  that  fund  for  last  vear,  and  there  mav 
be  similar  items  come  up  nr  there  may  be  new  ones.  It  is  the  only 
fund  which  is  at  the  disposal  of  the  Secretary  of  War  for  any  of 
these  contingencies.  We  had  $100,000  last  year  which  w^as  allotted 
for  this  purpose,  and  we  have  spent  up  to  the  present  time  about 
$80,000,  so  that  it  looks  as  if  we  would  probably  have  a  deficiency 
for  the  rest  of  this  year.  It  is  simply  the  best  estimate  that  can  be 
made  ahead  of  time  as  to  what  these  unforeseen  contingencies  may  be. 

The  Chairman.  What  is  the  amount  of  that  ? 

Gen.  BiDDLE.  $2G3,000;  making  in  all  $300,000.  If  it  is  of  interest 
to  you,  Mr.  Chairman,  I  will  give  you  an  idea  of  how  it  was  spent 
in  the  last  six  months.  There  was  an  item,  for  instance,  for  the 
purchase  of  lithographing  tables,  and  a  large  item  was  the  establish- 
ment of  the  statistical  division  in  The  Adjutant  General's  Office 
which  amounted  to  $35,000;  expenses  of  entertainment  of  high  French 
and  British  officials.  $5,000;  expenses  of  the  cantonment  adjustment 
commission,  $5,000;  purchase  of  law  books  for  the  American  Expe- 
ditionary Forces,  $17,000;  expenses  of  the  French  Scientific  Commis- 
sion, $3,000.  Those  give  you  a  general  idea  of  what  these  unforeseen 
contingencies  are.  For  the  next  year  we  do  not  know  what  they 
will  be.  We  believe  from  the  past  that  we  are  liable  to  have  a 
demand  for  that  amount;  and,  as  I  say,  it  is  the  only  fund  which 
the  Secretary  has  for  these  purposes. 

The  Chairman.  Will  you  put  in  the  record  an  itemized  statement 
of  the  amount  under  each  one  of  these  subdivisions  in  this  item? 

1359 


1360  ARMY   APPBOPBIATION   BILL,  1910. 

Gen.  BiDDLE.  The  items  are  in  the  estimates,  so  far  as  we  can 
really  give  them. 

The  Chairman.  I  want  that  to  go  in  the  record  so  as  to  show  what 
i  ou  are  asking  for  under  each  one  of  these  subdivisions. 

<  ONTIN(!KNX'IE8   OK  THE   AHMY. 

[Bstimated,  1919.] 

Pun-hasa  of  professional  books.  pubUcations,  etc $10,0UD 

Photographic  material  and  supplies 5,000 

Confidential  purposes 10,000 

Travel  expenses 5,000 

Purchase  of  maps 2,000 

Telegraphic  services 3,000 

Stationery  and  contingent  exi)ense8,  office  of  the  Chief  of  Staff 1,500 

Unforeseen  contingencies 2C3, 500 

Total 300.  OW) 

Gen.  BiDDLE.  Yes,  sir.  There  is  one  item,  which  is  called  "  travel 
expenses,"  which  I  thought  you  might  ask  about.  That  is  for  the 
travel  expenses  of  the  Secretary  and  the  Assistant  Secretary  of  War 
and  the  civilians  he  may  send  on  any  special  work. 

The  Chairman.  The  next  item  is  for  the  Army  War  College, 
$9,000. 

Gen.  BiDDLE.  That  is  the  s-ami*  as  it  was  last  year. 

Mr.  SHALLENBERiiER.  How  Can  that  department  get  along  with 
the  same  amount  of  money  in  time  of  war  that  it  nad  in  time  of 
peace? 

Gen.  BiDDLE.  Because  there  are  other  items  in  the  w^ay  of  clerks, 
etc.,  which  come  in  later  on. 

The  CiLMRMAN.  The  n^'xt  item  is  "Contingencies,  military  in- 
formation section,  General  Staff  Corps,  $2,000,000."  You*  had 
$1,000,000  last  year. 

Gen.  BiDDLE.  It  is  very  hard  in  a  case  like  that  to  give  the  details. 
I  have  talked  it  over  thoroughly  with  the  chief  intelligence  officer, 
who  is  Col.  Van  Deman,  and  he  has  to  base  his  estimates  largely  on 
what  he  thinks  he  will  need  rather  than  on  any  definite  information. 
He  has  consulted  the  experience  of  the  English  Government  and  the 
French  Government  in  doing  intelligence  work,  and  his  estimate,  he 
tells  me,  is  largely  based  on  their  experience.  He  has  to  have,  to 
begin  with,  a  very  large  clerical  and  messenger  force  here,  amounting 
to  $300,000,  and  he  has  to  have  also  a  number  of  agents  all  over  the 
30untry.  He  has  at  each  one  of  these  divisional  camps  and  canton- 
ments intelligence  officers  who  have  certain  counterespionage  work  to 
handle.  He  also  has  a  number  of  secret  agents.  He  estimates  about 
$400,000  for  the  agents  and  about  $400,000  for  their  expenses.  Their 
expenses  are  pretty  hard  to  itemize  and  prett}'  hard  to  state  in  ad- 
vance, in  that  you  have  to  allow  them  leeway  in  the  work  in  obtaining 
the  information,  and  they  are  given  a  great  deal  of  independence. 
Col.  Van  Deman  exercises  such  control  as  he  can,  but  his  control 
is  largely  in  choosing  the  proper  men  to  do  this  work.  Besides  the 
work  here.  Gen.  Pershing  has  asked  for  $500,000  for  his  work  in 
France,  and  another  $500,000  goes  to  the  work  abroad  which  is 
handled  from  here.  One  reason  for  the  large  increase  is  due  to  the 
fact  that  up  to  date  we  have  been  relying  largely  on  our  allies  for  our 
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information  about  the  enemy,  both  as  obtained  in  France  and  in  other 
places;  and  we  feel  we  should  bear  our  share  of  those  expenses,  and 
so,  $500,000  is  for  work  all  over  the  world  to  get  information. 

The  Chairman.  After  all,  necessarily,  an  item  of  this  kind  must  be 
largely  guesswork  a  year  and  a  half  in  advance. 

(ien.  BiDDUE.  It  is,  except,  as  I  say,  we  know  that  up  to  the  present 
time  this  year  we  have  spent  between  three  and  four  hundred  thou- 
sand dollars,  and,  of  course,  the  work  is  just  beginning. 

Mr.  TiLsoN.  General,  what  kind  of  record  is  kept  of  the  expendi- 
turees  under  this  fund,  so  that  a  year  hence  if  anybody  wants  to 
know  just  what  has  been  done  with  it,  they  can  ascertain  at  that  time? 

Gen.  BiDDLE.  You  could  ascertain  how  much  went  for  salaries  and 
how  much  for  expenses  and  everything  of  that  kind. 

Mr.  TiLSON.  But  it  would  be  lumped  in  that  way,  so  much  for  sal- 
aries, etc.? 

Gen.  BiDDLK.  No;  the  officer  in  charge  w^ould  be  able  to  tell  how 
much  he  paid  each  individual  man  and  how  many  men  he  had,  and 
everything  of  that  kind.  He  might  not  be  able  to  tell  just  exactly 
what  the  man's  expenses  were  in  the  wav  of  paying  spies,  or  some- 
thing like  that,  but  he  would  be  able  to  tell  in  detail  what  each  man 
had  been  given  and  the  general  nature  of  his  work. 

Mr.  TiLSON.  It  is  perfectly  obvious,  General,  that  in  advance  no- 
body can  tell  about  an  appropriation  of  this  sort,  and  nevertheless  it 
is  an  appropriation  that  might  in  the  long  run  be  easily  abused,  so 
that  my  question  went  to  whether  or  not  to  would  be  impossible  here- 
after to  get  an  intelligent  idea  of  what  has  been  done  with  it  in  case 
there  were  any  criticisms  or  any  accusation  of  abuse  of  the  fund. 

Gen.  BiDDLE.  There  is  no  question  of  that  l)eing  done,  because  he 
has  to  keep  his  accounts  and  payments  in  that  way.  He  keeps  a 
fairly  accurate  statement  of  what  he  has  done  up  to  date. 

Mr.  Kahn.  General,  is  the  Bureau  of  Intelligence  making  investi- 
gations as  to  the  loyalty  of  people  in  this  country? 

Gen.  BiDDLK.  Yes,  sir;  we  have  intelligence  officers  at  the  divisions 
who  keep  track  of  men  who  may  be  around  the  different  canton- 
ments, and  then  if  anybody  is  in  any  way  suspicious  or  if  his  name 
is  given  as  a  suspicious  person  it  is  investigated  thoroughly. 

Mr.  Kaiin.  Is  there  any  duplication  of  work,  or  do  you  work  in 
harmony  with  that  branch  of  the  Department  of  Justice  which  is 
also  investigating  cases  of  disloyalty? 

(icn.  BiDDLE.  Yes,  sir;  we  keep  in  very  close  touch  with  them  in 
all  things  and  try  not  to  duplicate,  their  work. 

jSfr.  Kaiin.  When  you  get  a  fairly  good  case  against  a  man  who 
is  disloyal,  do  you  just  send  him  to  one  of  the  internment  camps? 

Gen.  BiDDLE.  Yes,  sir;  if  it  is  an  evident  case. 

Mr.  Kaiin.  Suppose  a  man  commits  acts  which,  if  he  were  a  citi- 
zen, would  be  considered  treasonable,  would  the  military  authorities 
trvhim? 

Gen.  BiDDLE.  I  think  we  would  probably  report  that  to  the  De- 
partment of  Justice. 

Mr.  Kaiin.  Is  there  any  method  by  which  the  military  authorities 
can  try  a  case  of  an  American  citizen,  for  instance,  who  is  giving 
aid  and  comfort  to  the  enemy? 
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(len.  BiDDLE.  It  never  has  been  done,  as  far  as  I  know ;  but  I  can 
see  no  reason  why  it  could  not  be  done;  and  in  France  especially  I 
think  it  probably  would  be  done.  But  we  have  here  the  civil  tri- 
bunals, and  the  chances  are,  I  think,  we  would  turn  them  over  to 
thoiii  when  possible. 

Mr.  Kahn.  Of  course,  it  is  a  very  serious  condition  that  confronts 
us,  and  we  all  reeopnize  the  fact  that  there  is  altogether  too  much 
disloyalty  in  this  country,  and  I  wish  there  were  some  way  to  get 
at  them  in  a  very  summary  manner. 

Mr.  Gordon.  As  I  understand,  there  has  been  no  execution  in  the 
military  service? 

(ien.  BiDDLE.  Xone  has  been  brought  to  my  attention. 

Mr.  Gordon.  There  has  been  none  kept  from  you? 

Gen.  Bn)DLE.  Xot  that  I  know  of. 

Mr.  Gordon.  Do  I  understand  you  correctly  to  say  that  you  can 
not  see  why  the  Army  shoidd  not  try  people  for  disloyalty  in  the 
service? 

Gen.  BiDDLE.  Mr.  Kahn  asked  me  if  there  was  any  objection  to 
turning  them  over,  not  especially  in  France,  but  in  this  country,  to 
the  civil  authorities  or  civil  tribunals,  and  I  replied  in  the  affirma- 
tive. 

Mr.  (Gordon.  There  w^as  a  case  in  the  Civil  War,  the  Milliken  case, 
in  which  they  tried  three  men  by  court-martial,  and  the  Supreme 
Court  discharged  them  on  the  groimd  that  the  military  authorities 
had  no  jurisdiction.  That  is  still  the  law  and  is  recognized  by  the 
military  authorities? 

(ien.  Bh)Dlk.  That  would  be  my  general  idea,  that  we  would  only 
undertake  it  where  the  civil  tribunal  fell  down. 

Mr.  (lORDON.  What  do  you  mean;  failed  to  convict  him? 

(ien.  BiDDLK.  There  mi^ht  be  a  case  in  the  face  of  the  enemy  where 
something  would  have  to  be  done. 

Mr.  (lOHDox.  Where  active  military  operations  are  going  on.  In 
that  conncMtion  I  would  call  your  attention  to  the  fact  that  Indiana 
was  in  a  militarv  zone:  it  was  declared  to  be  a  military  zone;  there 
had  never  been  any  insurrection  and  the  courts  were  open,  and  there- 
fore the  court  said  that  the  militarjr  authorities  had  no  jurisdiction 
and  could  not  obtain  jurisdiction  m  the  State  of  Indiana.  There 
has  been  no  attempt  of  that  kind  on  the  part  of  the  military  authori- 
ties to  trv  men  in  civil  life?    That  is  quite  an  important  question. 

(ien.  Bn)i)LE.  1  do  not  think  there  is  any  disposition  on  the  part 
of  the  Army  authorities  to  take  any  authority  away  from  the  civil 
courts. 

Mr.  Grekne.  If  it  is  not  antagonistic  to  the  polic}^  of  the  depart- 
ment I  should  like  to  ask  you  this  question:  The  report  is  in  circula- 
tion as  to  military  prisoners  that  they  condemn  a  man  to  death  and 
have  carried  that  sentence  into  execution  and  there  has  been  no  pub- 
licity about  it.  Are  you  prepared  to  say  now,  as  Acting  Chief  of 
Staff,  whether  the  policy  of  the  department  up  to  this  time  has  con- 
templated such  a  course  of  action? 

Gen.  BiDDLE.  The  jjresent  instructions  are  that  no  death  penalty 
shall  be  given  without  referring  it  to  these  headquarters. 

Mr.  Greene.  Which  means  the  President  eventually,  as  Comman- 
der in  Chief? 
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Gen.  BiDDLE.  Unless  the  Secretary  wishes  to  take  action.  It  would 
come  to  me  and  I  would  refer  it  to  the  Secretary,  and  it  would,  if  he 
so  directed,  go  to  the  President. 

Mr.  GrKEBNE.  Even  under  those  conditions  is  it  understood  to  be 
the  policy  that  the  Secretary  would  order  the  carrying  into  execu- 
tion of  such  a  sentence  and  that  there  would  be  no  publicity  about  it? 

Gen.  BiDDLE.  It  has  never  been  done,  so  far  as  1  know.  The  only 
sentence  which  was  carried  out  that  I  know  of  was  the  case  of  the 
colored  soldiers  down  South,  and  that  was  given  publicity. 

Mr.  Gordon.  As  a  matter  of  fact,  the  execution  of  the  negroes 
down  in  Texas  was  done  without  the  previous  approval  of  the 
sentence  by  the  President. 

Gen.  BiDDLE.  Yes,  sir. 

Mr.  Gordon.  And  therefore  a  regulation  was  issued  prohibiting 
that  sort  of  thing  hereafter  ? 

Gen.  BiDDLE.  Yes,  sir;  but  the  commanding  officer  was  entirely 
within  the  law. 

Mr.  Gordon.  Within  the  Articles  of  War? 

Gen.  BiDDLE.  Yes;  but  it  was  considered  better  policy  to  submit 
the  cases  for  approval,  and  orders  were  issued  that  any  death  sen- 
tence shall  be  sent  up  to  the  headquarters  for  approval. 

Mr.  Crago.  General,  regarding  the  appointment  of  officers,  etc., 
in  the  National  Guard  units,  section  76  of  the  national-defense  act 
of  June  3,  1916,  provides  tnat  vacancies  in  the  National  Guard, 
after  drafted  into  the  service  of  the  United  States,  shall  be  filled 
by  the  President,  as  far  as  practicable,  by  the  appointment  of  per- 
sons similarly  taken  from  said  guard.  Would  you  care  to  say 
whether  that  is  the  policy  ? 

Gen.  BiDDLE.  It  is  the  policy,  and  it  has  been  always  the  policy. 
There  may  have  been  one  or  two  exceptions,  but  it  has  only  been  in 
very  rare  instances.  There  may  have  been  cases  in  the  guard  where 
they  desired  a  Regular  officer  to  command  a  brigade  or  division  or 
a  regiment. 

Mr.  Crago.  I  have  in  mind  a  division  where  the  major  general  of 
the  division  has  been  appointed  from  the  Army,  and  he  never  had 
any  connection  with  the  National  Guard.  Now,  they  have  two 
vacancies  in  brigade  commands,  and  they  have  a  surplus  of  colonels 
who  are  retarding  the  promotion  of  other  men  in  the  organization 
by  reason  of  the  fact  that  they  seek  to  give  the  surplus  officers  the 
command  of  organizations  wherever  they  can.  Would  it  be  the  pol- 
icy of  the  department  to  recommend  some  of  these  colonels  for 
promotion  to  brigadier  general  in  the  division  ? 

Gen.  BiDDLE.  If  they  are  competent;  yes,  sir. 

Mr.  Crago.  Would  it  not  be  well  to  put  them  in,  if  they  only  last 
10  or  15  days,  so  that  the  young  men  in  the  organization  might  have 
a  chance? 

Gen.  BiDDLE.  The  question  of  surplus  officers  of  the  National 
Guard  has  been  a  very  difficult  one  to  handle.  We  are  trying  to 
take  care  of  all  of  those  who  are  efficient.  When  we  make  promo- 
tions we  consider  the  National  Guard  officers  just  as  much  as  any 
others;  but  we  are  rather  slow  about  making  promotions  to  general 
rank  so  as  to  be  more  sure  what  we  are  doing. 
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Mr.  Crago.  In  this  case  you  have  a  man  who  has  been  in  com- 
mand of  the  regiment  probably  10  or  15  years — a  very  competent 
regimental  commander.  Do  you  not  think  that  it  would  be  entirely 
fair  to  give  him  a  chance  to  command  the  brigade  rather  tiian  take 
some  officer  from  the  Regular  Establishment  who  probably  has  never 
even  commanded  a  regiment? 

Gen.  BiDDLE.  I  thins  that  each  individual  case  has  to  be  settled  by 
itself.  Without  knowing  the  situation  and  the  special  organization, 
I  can  not  say,  but  our  general  feeling  is  to  promote  National  Guard 
officers  whenever  we  thmk  they  are  competent.  On  the  other  hand, 
it  must  be  said  that  when  it  comes  to  general  officers  even  the  National 
Guard  often  prefers  to  have  a  Regular  officer. 

Mr.  Crago.  That  may  be  true  in  certain  cases.  I  am  very  glad  to 
see  that  you  have  done  that  in  the  New  York  division.  I  think  it  is 
a  great  compliment  to  Gen.  O'Ryan.     I  believe  he  deserves  it. 

Gen.  BiDDLE.  I  agree  with  you. 

Mr.  Craoo.  I  rather  think  they  missed  the  intent  of  section  77 
when  they  did  appoint  these  officers  to  the  National  Guard  organiza- 
tions to  command  the  organizations,  other  than  the  ones  with  which 
they  had  been  connected.  Section  77  provides  that  officers  of  said 
guard  rendered  surplus  by  the  disbandment  of  their  organizations 
shall  be  placed  in  the  National  Guard  reserve.  In  the  Pennsylvania 
division  they  disbanded  a  regiment  and  one  regiment  substantially 
absorbed  another.  Then  they  took  the  colonel  of  the  regiment  which 
had  been  disbanded  and  put  him  in  command  of  this  old  organization, 
because  there  happened  to  be  a  vacancy  in  the  colonelcy  of  that  regi- 
ment. Do  you  think,  General,  that  that  is  likely  to  keep  up  the 
organization  spirit  very  much? 

Gen.  BiDDLE.  To  put  one  of  the  colonels  in  command? 

Mr.  Craoo.  Here  is  one  organization  from  the  extreme  eastern  end 
of  the  State.  That  organization  was  not  considered  very  efficient 
It  was  disbanded  and  the  men  assigned  to  the  regiment  from  the  ex- 
treme western  end  of  the  State,  organized  and  raised  under  entirely 
different  conditions,  with  an  entirely  different  class  of  men,  yet  the 
colonel  of  the  eastern  regiment  was  put  in  command  of  the  western 
regiment  because  there  happened  to  be  a  vacancy  in  the  western  regi- 
ment by  reason  of  the  promotion  of  the  former  colonel  of  that  regi- 
ment to  a  brigadier  generalship  in  the  Army. 

Gen.  BiDDLE.  The  division  commander  in  each  of  those  cases  was 
given  full  authority  to  organize  their  division  and  to  do  what  he 
thought  necessary  in  the  most  efficient  way.  I  would  say,  to  answer 
your  question,  that  it  would  be  better  organization  to  transfer  the 
colonel  to  that  regiment  rather  than  to  promote  some  one  and  still 
have  this  colonel  to  be  taken  care  of. 

Mr.  Crago.  Of  course,  he  will  go  into  the  National  Army  rather 
than  into  the  reserves? 

Gen.  BiDDLE.  Yes,  sir.  The  extra  officers  are  held  simply  for  such 
length  of  time  until  we  can  give  them  commands.  We  do  not  keep 
them  there  indefinitely. 

Mr.  Crago.  Following  the  tenor  of  section  77,  if  you  promoted  some 
of  these  colonels  to  brigadiers,  you  would  solve  this  very  problem  ? 

Gen.  BiDDLE.  We  will  do  that  in  time  if  they  are  declared  efficient, 
because  it  is  our  policy  and  desire  to  give  the  National  Guard  officers 
every  opportunity  to  command. 
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Mr.  Crago.  I  think  those  things  have  caused  more  trouble  with  the 
ITational  Quard  organization  than  any  lack  of  equipment  or  lack  of 
l>roper  camp  arrangements  or  anything  of  that  Ivind. 

Gen.  BiDDLE.  I  am  aware  of  it.  At  the  same  time,  they  can  not  be 
put  in  the  organization  to  which  they  originally  belonged,  and  we  are 
trying  to  place  them  where  they  can  get  command  in  accordance  with 
their  rank. 

Mr.  Shallenbbrger.  General,  on  the  matter  of  National  Guard 
officers  we  had  a  statement  from  The  Adjutant  General  yesterday 
that  662  National  Guard  officers  have  been  dismissed  from  the  service 
for  one  reason  and  another  since  we  entered  the  war.  There  are 
18,82J^  National  Guard  officers.  In  the  Reserve  Corps,  the  National 
Army,  there  are  39,779  officers,  practically  40,000,  and  only  a  very 
f ew^ — four  or  five  or  six — among  that  great  number  have  been  found 
inefficient.  Yet  none  of  those  officers  had  more  than  three  months' 
training,  as  a  rule,  in  training  camps,  and  thousands  have  been  citi- 
zens who  w  ere  brought  into  the  Army  without  any  training  at  all,  and 
there  were  verv  few,  while  there  w^as  this  great  number  in  the 
National  Guard. 

Gen.  BiDDLE.  There  are  two  answers  to  that  question.  In  the  first 
place,  only  a  portion  of  those  who  go  to  the  training  camps  get  com- 
missions. The  other  is,  the  boards  that  report  on  these  oincers  do  not 
report  on  an  officer  and  reconmiend  his  discharge  simply  because 
he  has  not  learned  all  of  his  duties.  Tliey  report  him  as  a  man  who  is 
liable  to  be  a  good  officer,  who  has  shown  the  qualities  of  zeal,  ability, 
etc.,  and  who  in  time  will  become  a  good  officer.  In  the  reports  of 
these  boards,  and  I  have  read  a  good  many  of  them,  they  never  dis- 
charge a  man  because  he  has  not  learned  to  do  this  or  he  has  not 
learned  to  do  that,  but  because  he  has  not  shown  improvement,  zealy 
or  other  qualities  of  an  officer.  As  you  know,  these  boards  in  the 
divisions  have  a  majority  of  National  Guard  officers,  and,  of  course^ 
we  always,  or  practically  always,  promote  a  National  Guard  officer. 

Mr.  TiLsoN.  That  is  only  quite  recently? 

Gen.  Btddle.  No,  sir;  it  has  always  been  that  way.  In  the  divisions 
they  are  practically  all  National  Guard  officers,  just  the  division 
commander  and  some  dozen  others  out  of  several  hundred  are  regu- 
lar officers,  and  naturally  they  would  put  on  a  majority  of  the  National 
Guard  officer  on  any  board,  but  in  order  that  there  should  be  no 
question  about  that,  two  months  or  so  ago  an  order  was  issued,  that 
there  should  always  be  a  majority  of  National  Guard  officers,  except 
in  cases  where  it  was  impracticable,  and  then  the  commanding  gen- 
eral should  report  the  facts  to  these  headquarters. 

Mr.  Harrison.  I  have  a  case  right  now  where  that  was  not  done. 

Gen.  Btddle.  I  will  say  in  addition,  that  any  case  brought  up  as  to 
injustice  w'e  have  always  followed  it  up  and  sent  an  inspector. 

Mr.  S II ALLEN BEROER.  I  should  like  to  ask  if  it  has  not  been  the 
policy  to  spend  all  of  the  time  in  discovering  the  inefficient  officers 
4n  the  National  Guard,  and  not  those  in  the  other  departments,  so 
that  there  has  been  no  culling  performed  upon  them? 

Gen.  Btddle.  That  is  not  strictly  so.  The  culling  has  been  more 
in  the  National  Guard,  but  that  has  been,  I  think,  for  the  reason  that 
I  gave  you  before,  that  these  men  who  came  from  the  training  camps 
have  been  culled  and  while  they  did  not  know  all  the  details  of  mill- 
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tary  work  to  start  in,  it  was  considered  that  they  would  learn  if  given 
an  opportunity. 

Mr.  Shallenberger.  I  have  had,  in  fact,  correspondence  with  some 
of  the  soldiers  from  my  own  State  and  one  of  the  greatest  troubles 
has  been  the  fact  that  these  young  men,  just  brought  into  the  service, 
with  very  little,  if  any  experience,  apparently  are  not  inefficient  at  alL 

Gen.  BiDDUE.  I  do  not  know  the  ngures. 

Mr.  Shallenberger.  They  are  in  the  records.  None  of  these 
majors  and  colonels  who  have  come  in  from  civil  life  have  been 
declared  useless. 

Gen.  BmoLE.  There  is  onlv  one  answer  that  I  can  make,  that  those 
men  were  picked  specially  lor  that  high  rank  after  careful  culling. 
It  is  the  duty  of  the  division  commander  to  have  his  division  as 
competent  as  he  can,  and  if  he  does  not  report  a  man  to  us  for  ineffi- 
ciency we  have  usually  no  knowledge  of  his  efficiency.  I  think  the 
general  inspection  shows  that  these  men  from  the  training  camps  are 
a  very  splendid  lot  of  young  men,  and,  while  they  lack  at  the  bcygin- 
ning  some  knowledge,  they  will  acquire  it.  The  knowledge  wmch 
they  lack  and  which  the  National  Guard  men  have  is  in  taking  care 
of  their  men.  They  have  not  learned  that.  That  will  take  time. 
That  is  the  reason  why  the  complaint  comes  from  the  soldiers.  We 
feel  that  these  young  officers  can  learn  those  things.  We  do  not 
want  to  take  out  of  the  Army  anybody  that  we  fed  can  learn,  but 
those  who  can  not  or  will  not  learn  we  wish  to  get  rid  of. 

Mr.  Shallenberger.  I  can  easily  understand  that  among  40,000 
it  is  possible  to  find  some  incompetent  National  Guard  officers  who 
are  supposed  to  have  been  tried  out  in  the  past.  After  you  get 
through  with  the  National  Guard  you  might  pass  an  efficiency  board 
on  some  of  these  corps  also. 

Gen.  BrooLE.  We  shall.  The  division  commander  can  do  so  any 
time  he  pleases. 

Mr.  Shallenberger.  It  has  been  developed  before  the  committee 
that  the  National  Guard  has  been  the  one  last  considered  in  the  places 
where  they  are  gathered,  in  the  condition  of  their  camps,  etc.,  and 
the  priority  orders  which  were  brought  out  here  in  the  matter  of 
supplies ;  in  fact,  a  sort  of  showing  here  that  they  were  not  quite  as 
well  taken  care  of.  'It  was  shown  that  the  death  rate  is  higher  than 
in  any  other  branch  of  the  Army,  being  two  and  one-half  times  that 
of  the  Regular  Army.  It  is  a  matter  of  record  here  that  the  men 
called  out  for  the  National  Array  were  put  in  these  cantonments, 
built  at  great  expense,  thereby  necessitating  the  putting  of  the 
National  Guard  into  these  temporary  camps,  where  they  had  no  hos- 
pitals properly  prepared,  no  steam  Heat,  no  sewerage,  and  all  that 
sort  or  thing.  Those  men  were  called  out  and  the  National  Army 
was  called  out  in  the  face  of  information  being  furnished  that  they 
were  not  prepared  to  take  care  of  them ;  the  Quartermaster  Depart- 
ment had  not  the  clothing  for  them,  the  camps  were  not  finished,  and 
the  hospitals  were  not  finished  when  they  were  called  out.  *  Can  you 
tell  us  why  it  was  deemed  essential  to  the  organization  of  the  Amy 
that  these  men  should  be  called  out  at  that  time  rather  than  the 
National  Guard,  when  it  became  evident  that  you  could  not  get  the 
ships  to  send  them  abroad  and  have  not  yet,  and,  further,  in  view  of 
the  fact,  as  shown  by  the  records,  that  more  than  a  million  men  have 
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volunteered  in  excess  of  the  National  Army  and  you  have  plenty  of 
men  to  fill  these  cantonments — why,  in  the  face  of  that,  dia  you  call 
out  the  National  Guard  ? 

Gen.  BiDDLE.  I  was  not  at  the  time.  I  only  came  here  three 
months  ago.  My  own  idea  is  that  thev  felt  that  if  the  United  States 
would  show  that  it  was  in  earnest  by  bringing  men  actually  into  the 
field  for  training  it  would  have  a  strong  moral  effect  both  on  our 
country  and  on  the  countries  abroad.  Whether  that  was  the  actual 
guide,  I  do  not  know.  That  was  my  feeling.  Of  course,  it  must  be 
said  in  addition  that  no  one  realized  at  the  time  the  great  trouble  we 
would  have  with  equipment  and  also  with  ships.  The  National 
Guard  were  put  into  tents  simply  because  we  hoped  to  get  them  over 
earliest. 

Mr.  Shallenberger.  Those  men  were  called  out  in  September. 
That  is  not  a  very  long  time,  but  it  seems  to  me  somebody  should 
have  discovered  the  shortage  of  ships.  We  are  not  going  to  have 
the  ships  now,  according  to  the  testimony  of  the  Secretary  of  War, 
to  move  the  National  Guard,  and  we  are  not  going  to  have  the  ships 
to  move  the  National  Army  for  a  long  time,  and  those  men  could 
have  been  kept  in  modem  cantonments  rather  than  to  put  them 
where  they  were.  I  do  not  hesitate  to  say  that  I  think  that  is  one 
of  the  activities  of  the  Government  and  of  the  department  which 
might  subject  them  to  criticism — the  fact  that  this  National  Army 
was  called  out  before  the  Government  was  prepared  to  take  care  of 
it,  thereby  forcing  the  National  Guard  to  be  put  into  these  camps, 
where  they  have  evidently  suffered  greater  loss  and  where  the  con- 
ditions have  been  generally  worse  than  they  would  have  been  if 
placed  in  modem  cantonments  for  the  winter. 

Gen.  BrooLE.  I  am  talking  a  little  without  being  very  familiar 
with  the  subject.  My  understanding  is  that  the  National  Guard 
were  all  put  in  the  South  because  it  was  considered  that  the  location 
would  be  equally  as  healthy — in  fact,  more  healthy — ^than  more 
northern  States.  In  case  of  the  draft,  where  the  men  would  probably 
remain  all  winter  in  camp  and  because  of  the  desire  to  bring  the  men 
in  the  vicinity  where  they  came  from,  a  more  substantial  type  of 
structure  was  needed  on  account  of  the  climate. 

Mr.  TiLSON.  That  was  a  distinction  that  did  not  wholly  ma- 
terialize, because  Spartansburg,  Charlotte,  and  those  places  are  all 
in  a  section  which  we  know  is  not  really  south.  The  weather  this 
year  has  been  very  severe,  and  if  you  go  back  through  the  weather 
reports  of  each  year  you  will  appreciate  that  people  m  that  part  of 
the  country  would  necessarily  suffer  almost  as  much  as  in  this  part 
of  the  country. 

Gen.  BroouE.  But  they  would  not  suffer  as  much  as  in  New  York 
or  Michigan  or  Ohio,  and  the  winter  does  not  last  as  long. 

Mr.  Shallenberger.  One  of  the  greatest  defects,  in  my  opinion, 
was  the  lack  of  proper  hospital  facilities.  The  testimony  shows  that 
they  had  mere  shacks  for  these  men ;  they  had  very  poor  accommo- 
dations. They  had  a  greater  loss  in  the  National  Guard  from  dis- 
ease than  in  any  other  branch  of  the  Army,  which,  I  think,  is  well 
explained  by  the  fact  that  they  had  the  poorest  hospital  accommo- 
dations. The  National  Guard  of  Nebraska  was  sent  to  Deming, 
N.  Mex.    I  put  in  the  record  yesterday  the  testimony  of  the  gov- 
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ernor's  iTj)n'sontativo  who  wont  out  there  and  told  about  the*  condi- 
tions. It  is  extremely  cold  at  nigrht  in  the  wintertime  and  very 
warm  in  the  summer,  and  instead  of  being  a  healthy  climate  for 
men  from  all  latitu<les,  it  is  rather  bound  to  be  a  dangerous  climate. 

Gen.  BiDDLE.  As  a  matter  of  fact,  in  the  Army  we  think  that  tents 
are  perfectly  comfortable,  if  they  have  stoves. 

Mr.  SiLXLLKNiiEKOEn.  But  not  for  hospitals? 

Gen.  BiDDLE.  No.  I  should  like  to  add  that  as  soon  as  this  sanitaiy 
situation  was  reported,  as  soon  as  the  first  epidemic  appeared,  a  board 
was  sent,  in  the  early  part  of  November,  to  all  of  these  hospitals. 
The  epidemic  was  a  surprise  to  us,  and  about  the  time  I  came  back 
I  issued  instructions  to  have  Gen.  Gorgas  and  his  party  do  and  asked 
for  whatever  was  necessary,  and  in  consequence,  we  did  express 
everything  he  asked  for.  I  should  also  addd  that  when  we  found  that 
the  equipment  was  short,  especially  in  clothing,  there  were  still 
180,000  men  from  the  first  drart  who  had  not  been  called.  They  were 
immediately  stopped  until  the  clothing  became  sufficient. 

Mr.  Shallenberger.  As  an  experienced  officer  and  the  Acting  Chief 
of  Staff  of  the  United  States  Army,  I  want  to  ask  you  if  it  would  not 
have  been  a  better  exhibition  of  the  military  power  of  this  Nation 
if,  as  we  called  these  men — there  was  no  question  about  getting 
them — ^you  had  been  in  a  position  to  take  them  and  clothe  them  ana 
give  them  all  the  equipment  and  accouterments  that  a  soldier  should 
have  as  fast  as  they  came  in? 

Gen.  BiDDLE.  That  is  pretty  hard  to  answer.  Of  course,  as  a  gen- 
eral proposition,  you  should  be  ready  for  people  before  you  call  them. 
On  tne  other  hand,  we  did  expect  that  by  the  time  cold  weather  came 
we  would  have  the  clothing  ready  and  that  there  would  not  be  any 
real  suffering. 

Mr.  Shallenberger.  Did  you  not  have  notice?  It  is  a  matter  of 
record  that  the  Quartermaster  General  went  so  far  in  his  statement 
before  the  committee  as  to  sav  that  he  wrote  a  letter  to  the  War 
Department  that  he  could  only  take  them  so  fast  and  they  came 
faster.    He  wrote  three  letters.  ^ 

Gen.  BiDDLE.  I  am  talking  a  little  bit  in  the  air,  not  having  been 
here. 

Mr.  Shallenberger.  You  are  not  responsible  for  what  occurred,  I 
understand. 

Gen.  BiDDLE.  I  do  not  want  to  avoid  responsibility.  I  want  to  give 
you  some  idea  of  what  guided  the  action  taken.  I  think  the  idea  was 
to  get  men  into  training  in  the  hope  that  they  would  in  time  get 
whatever  equipment  was  necessary  and  that  it  would  be  possible  to 
get  them  over  to  France  sooner  and  that  the  men  should  have  atf  least 
six  months'  training  here  before  they  went  abroad.  That  was  the 
plan,  I  think.  That  we  have  made  mistakes  in  some  matters  is 
apparent. 

The  Chairman.  And  you  were  also  trying  to  make  a  big  show  for 
the  benefit  of  the  allies? 

Gen.  BiDDLE.  To  my  mind  it  was  simply  the  moral  feeling  that  we 
were  doing  something.  If  we  had  stood  still  for  six  months  and  had 
done  nothing  but  accumulate  supplies,  that  certainly  would  have 
had  its  effect  in  Europe.  In  the  same  way,  the  sending  over  of  that 
small  outfit  with  Gen.  Pershing  in  the  beginning  had  its  effect  in 
Europe,  and  I  think  this  did,  too. 
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Mr.  Fields.  General,  in  regard  to  the  questions  that  have  been 
asked  by  Gov.  Shallenberger  on  the  question  of  weeding  out  National 
Guard  officers,  I  have  in  mind  an  officer  whose  resignation  was  asked 
for  because  of  preexisting  debts  which  he  had  incurred  in  a  large 
financial  transaction  before  he  came  into  the  Federal  service.  Is  it 
the  policy  of  the  department  to  dismiss  officers  from  the  service  be- 
cause of  such  conditions? 

Gen.  BiDDLE.  No,  sir;  not  if  he  makes  good.  The  only  point  to  be 
considered  would  be  the  effect  upon  his  future. 

Mr.  Fields.  What  do  you  mean  by  "  if  he  makes  good  "  ? 

Gen.  BiDDLE.  In  a  case  like  that  my  idea  is,  that  ii  the  fact  of  this 
man  having  these  debts  would  indicate  that  he  was  an  officer  who 
Tvould  keep  on  making  debts,  and  for  that  reason  would  not  be  a  good 
officer,  I  would  consider  those  conditions.  But  if  a  man,  simply  for 
one  reason  or  another  got  into  debt,  which  he  was  trying  every  day  to 
pay  off,  and  was  honest  at  the  bottom,  I  certainly  would  not  consider 
that  against  him. 

Mr.  Fields.  In  other  words,  if  he  was  doing  everything  an  honest 
man  could  do  under  the  circumstances  to  meet  those  obligations,  it  is 
not  the  policy  of  the  department  to  ask  for  his  resignation  or  to  force 
him  out  of  the  service? 

Gen.  BiDDLE.  That  would  not  be  my  policy.  Of  course,  the  division 
commander  has  a  large  amount  of  latitude  and  there  may  have  been 
other  reasons,  too.  My  own  policy,  in  time  of  war,  is  that  if  a  man 
is  going  to  make  good,  the  past,  unless  he  is  dishonest,  counts  but 
little. 

Mr.  Fields.  Then  if  he  was  a  good  officer  and  there  were  no  other 
reasons  for  asking  for  his  resignation  other  than  the  fact  that  he 
owed  these  preexisting  debts,  and  he  was  paying  those  debts  on  a 
pro  rata  or  percentage  basis,  and  his  commanding  officer  asked  for  his 
resignation,  he  exceeded  his  authority  and  violated  the  policy  of  the 
department;  is  that  my  understanding? 

Gen.  BiDDLE.  That  is  putting  it  pretty  hard,  because  each  case 
would  have  to  be  decided  by  itself. 

Mr.  Fields.  You  understand  I  said,  if  I  stated  it  correctly. 

Gen.  Biddle.  If  a  man  for  some  reason  or  other  had  accumulated 
debts  which  were  not  accumulated  in  a  dishonest  way,  and  if  that 
was  the  only  thing  against  him,  and  if  he  was  making  every  effort 
to  pay  them,  and  was  a  good  officer,  I  myself  certainly  should  not 
recommend  his  discharge. 

Mr.  McKenzie.  General,  where  the  commanding  officer  of  a  divi- 
sion, having  the  authority  to  observe  all  the  officers  under  him, 
asks  an  officer  to  resign,  of  course  he  does  not  make  that  request 
unless  it  is  founded  upon  some  state  of  facts. 

Gen.  Biddle.  Yes,  sir. 

Mr.  McKenzie.  Does  he  report  to  you  or  to  the  department  here  in 
Washington  the  grounds  upon  which  he  bases  the  request  for  the 
resignation  ?  In  other  words,  is  there  not  a  record  made  of  it  fur- 
ther than  simply  the  commanding  officer  asking  a  subordinate  officer 
to  resign? 

Gen.  Biddle.  The  few  cases  that  have  been  brought  up  to  me  have 
had  a  record  with  them.  I  remember  there  were  three  cases  which 
came  up  recently  from  one  of  the  States,  I  have  forgotten  now  just 
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which  one,  which  we  investigated,  and  in  each  case  the  officer,  in 
submitting  his  resignation,  had  given  the  reasons  for  it. 

Mr.  McKenzie.  In  the  case  that  Mr.  Fields  cites  the  reasons  would 
appear  from  his  statement,  and  if  those  were  the  reasons  it  would 
be  so  stated,  and  if  there  were  any  other  reasons  they  would  also 
be  stated;  is  not  that  true? 

Gen.  BiDDLE.  Yes,  sir;  but,  of  course,  there  is  this  to  be  said,  if  the 
officer  submitted  his  resignation  willingly,  it  would  be  accepted  even 
on  that  ground.  We  have  had  one  or  two  resignations  where  the 
man  stated  he  was  in  financial  difficulties  which  he  could  not  pay 
off  and  therefore  he  asked  that  his  resignation  be  accepted. 

Mr.  Fields.  In  reply  to  the  question  of  Mr.  McKenzie,  you  said 
that  the  officer  tendermg  his  resignation  makes  a  statement.  I  in- 
fer from  that  that  you  get  no  record  from  the  officer  who  requested 
his  resignation? 

Gen.  BmDLE.  Not  necessarily.  Of  course,  if  the  officer  objects  in 
any  way  or  wishes  to  present  the  case  to  us,  that  would  be  done; 
or  if  he  is  asked  in  writing  to  submit  his  resignation;  but  if  his 
division  commander  simply  asks  it  verbally,  we  would  not  nec^- 
sarly  have  it  here. 

Mr.  Fields.  General,  this  is  the  thought  I  had  in  mind  in  asking 
my  question.  Many  of  the  men  in  the  National  Guard  were  men 
engaged  in  business  before  they  went  into  the  Federal  service,  and 
they  were  called  away  suddenly  from  their  business  and  many  of 
them  doubtless  had  incurred  financial  obligations  at  the  time.  Now, 
if  the  department  is  going  to  take  notice  of  that,  although  those 
obligations  may  haveT)een  incurred  in  a  perfectly  legitimate  way 
and  because  of  the  high  standing  of  the  man  he  was  able  to  get 
such  credit,  it  seems  to  me  it  is  going  to  work  a  great  hards&p 
upon  the  National  Guard  officers  and  upon  other  men  who  may 
be  drafted  into  the  service  who  are  capable  of  making  good  officers, 
but  who  know  that  if  they  succeed  in  getting  commissions  these  com- 
plaints are  liable  to  be  filed  against  them. 

Gen.  BmDLE.  I  can  not  imagine  a  case  of  a  man  being  discharged 
or  asked  to  resign,  as  you  put  it.  Of  course,  there  may  have  been 
individual  cases  up,  but  I  can  not  imagine  from  the  statement  you 
make  that  man  should  be  asked  to  resign,  unless  there  was  something 
more  than  you  have  stated. 

Mr.  Fields.  They  are  the  facts  as  presented  to  me.  The  case  I 
had  in  mind  was  the  case  of  a  man  who  had  been  in  the  National 
Guard  for  12  years,  and  he  had  bought  25,000  acres  of  mineral  land 
and  had  started  coal  operations  and  had  incurred  considerable  ob- 
ligations in  starting  such  operations,  and  after  he  had  gone  into  the 
service  the  title  to  his  property  was  contested  and  was  taken  awav 
from  him,  which  left  him  several  thousand  dollars  in  debt,  tfe 
and  his  brother,  who  is  an  Army  officer,  are  applying  every  dollar 
they  can  spare  from  their  salaries  to  this  indebtedness  on  a  per- 
centage pro  rata  with  his  creditors.  Some  of  those  creditors  tiled 
complaints  against  him,  and  his  resignation  was  asked  for  on  that 
ground.    His  record  as  an  officer,  I  understand,  is  splendid. 

Gen.  Biddle.  If  he  is  doing  his  dut>^  as  an  officer,  and  if  these 
debts  standing  over  him  do  not  affect  his  work  as  an  officer,  to  my 
mind  I  think  a  mistake  was  made.    I  would  also  state  that  under 
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such  circumstances  when  any  individual  case  is  brought  to  our  atten- 
tion we  have  it  investigated.  You  can  not,  of  course,  establish  any 
^neral  rules  about  a  matter  of  that  sort,  buc  wh'*never  you  see  an 
injustice  is  done  you  can  simply  go  after  tlu*  ma.i  who  does  it. 

The  Chairman.  The  remedy  in  a  case  of  that  sort  would  be  to 
appeal  to  the  Secretary  of  War  or  to  the  Chief  of  Staff. 

Gen.  BiDDLE.  There  are  a  great  many  appeals,  and  we  always  con- 
sider them  very  carefully;  in  fact,  the  Secretary  himself  considers 
most  of  them  personally. 

Mr.  Fields.  Then  if  he  should  fail  to  offer  his  resignation  under 
circumstances  of  that  kind  his  commanding  general  would  tr^^  him, 
would  he? 

Gen.  BiDDLE.  He  might  try  him  if  he  thuoght  the  case  warranted 
it;  yes;  or  he  might  bring  him  up  before  a  board.  That  is  within 
his  authority. 

Mr.  McEjbnzie.  General,  is  not  the  situation  just  about  this:  If 
an  officer  happens  to  get  into  the  Army  and  is  involved  in  debt  and 
is  an  honorable  man  and  trying  to  act  honorably,  the  Army  will 
take  care  of  him,  but  the  Army  refuses  to  stand  as  a  receptacle  for 
a  man  who  undertakes  to  get  in  and  make  the  Army  a  harbor  in 
which  to  protect  himself  against  his  honest  creditors? 

Gen.  BiDDLE.  That  is  what  I  was  trying  to  state  to  Mr.  Fields. 

Mr.  Fields.  That  is  absolutely  correct,  and  the  Army  should  dis- 
tinguish between  a  man  of  that  kind  and  a  man  who  is  called  into 
the  service  from  his  business  and  is  involved  in  debt. 

Gen.  BiDDLE.  Yes,  sir;  that  is  the  distinction  I  have  been  trying 
to  make. 

Mr.  Anthony.  General,  is  it  the  policy  of  the  War  Department 
now  to  permit  National  Guard  organizations  to  serve  in  the  units 
of  their  respective  States? 

Gen.  BiDDLE.  As  far  as  possible,  yes,  sir. 

Mr.  Anthony.  What  is  the  reason  for  the  consolidation  of  some 
of  the  National  Guard  regiments;  that  is,  where  you  put  regiments 
from  one  State  in  with  regiments  from  another  State,  which  to  me 
appears  to  be  openly  in  violation  of  a  provisiou  of  law  which,  I 
think,  was  secured  by  Mr.  McKenzie,  of  Ilinois,  the  intent  of  which 
wa^  to  permit  the  National  Guard  units  to  serve  as  such  throughout 
the  war  ? 

Gen.  BiDDLE.  Of  courst,  the  National  Guard  units  from  a  single 
State  were  not  big  enough  to  fill  a  division,  which  means  27,000  men. 
There  were  only  two  or  three  States  who  had  enough  National  Guard 
for  that. 

Mr.  Anthony.  What  I  have  in  mind  is  where  you  took  a  regiment 
from  one  State  and  consolidated  it  with  a  regiment  from  another 
State. 

Gen.  BiDDLE.  That  was  simply  to  absorb  the  National  Guard  in 
these  divisions. 

Mr.  Anthony.  Was  not  that  in  violation  of  the  intention  of  that 
provision  of  law  ? 

Gen.  BiDDLE.  I  do  not  think  so.  Otherwise,  you  would  have  no 
place  to  put  them.  They  would  have  to  be  either  consolidated  or 
discharged,  because  only  a  certain  number  of  divisions  were  needed, 
and  each  division  has  a  certain  organization. 
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Mr.  Anthony.  Is  not  the  matter  of  your  divisions  a  flexible  one? 

Gen.  BiDDLE.  No,  sir;  not  the  number  of  regiments  or  brigades. 

Mr.  Anthony.  But  the  size  of  a  division,  as  to  the  number  or  men, 
ia  flexible  ? 

Gen.  BmoLE.  No,  sii*. 

Mr.  Anthony.  Is  it  fixed  now? 

Gen.  BiDDLE.  Yes,  sir. 

Mr.  Anthony.  What  is  the  number? 

Gen.  BiDDLE.  About  27,000  or  28,000. 

Mr.  Anthony.  The  Adjutant  General  spoke  to  us  yesterday  of 
a  division  of  12,000  men. 

Gen.  BiDDLE.  I  do  not  think  that  was  one  of  our  divisions. 

Mr.  Anthony.  It  was  in  Porto  Bico,  I  believe. 

Gen.  BiDDLE.  There  may  have  been  a  special  division  there,  or  a 
Philippine  division,  of  that  size. 

Mr.  Anthony.  What  is  the  size  of  a  French  division  now? 

Gen.  BiDDLE.  It  has  been  reduced  lately.  It  is  between  15,000  and 
20,000  men. 

Mr.  Anthony.  As  a  matter  of  fact,  are  not  the  sizes  of  divisions 
constantly  being  changed  in  the  Army  in  an  effort  to  keep  in 
touch 

Gen.  BiDDLE  (interposing).  No,  sir;  the  changing  of  the  size  of  a 
division  abroad  is  largely  due  to  a  lack  of  men.  Our  organization  is 
based  on  the  best  opinion  of  the  military  authorities  abroad  as  well 
as  our  own,  and  we  feel  we  ought  to  start  out  with  that  number,  and 
one  of  Gen.  Pershing's  most  urgent  requests  is  always  to  keep  the 
divisions  full. 

Mr.  Anthony.  I  can  not  see  quite  the  argument  that  you  advance 
as  to  why  you  should  have  to  take  a  regiment  from  one  State  and 
consolidate  it  with  a  regiment  from  another  State  in  order  to  keep  a 
division  full.  Why  could  you  not  simply  take  a  certain  number  of 
company  units  from  another  State  and  attach  it  so  as  to  complete 
your  division,  if  that  is  necessary  ? 

Gen.  BiDDLE.  Because  we  had  more  distinct  regiments  than  we 
had  places  for  them  in  these  different  organizations. 

Mr.  Anthony.  Were  you  forced  to  change  your  regimental  organi- 
zations in  your  National  Army  units  the  same  way  in  order  to  make 
up  your  divisions? 

Gen.  BiDDLB.  There  were  no  units  of  the  National  Army.  That 
was  started  anew. 

Mr.  Anthony.  I  may  be  very  dense  on  military  subjects,  but  I 
never  could  quite  see  the  logic  ot  that  argument. 

Qen.  BroDLE.  Mr.  Anthony,  suppose  we  had  from  the  States  50 
regiments.  Suppose  in  our  organization  we  only  had  room  for  25 
regiment;  you  either  have  to  discharge  25  of  those  regiments  or 
you  would  nave  to  consolidate  them  with  the  others. 

Mr.  Anthony.  Why  could  you  not  make  an  additional  division? 

Gen.  BiDDLE.  Because  we  had  all  the  divisions  of  the  National 
Guard  we  needed,  and  we  did  not  have  the  men  to  fill  them.  Another 
reason  was  that  none  of  these  regiments  was  full. 

Mr.  Anthony.  Why  could  not  the  regiments  have  been  filled  up? 
It  has  been  announced  as  your  purpose  to  use  your  drafted  men  for 
the  purpose  of  filling  up  regiments  in  the  National  Guard  or  Na- 
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tional  Army.     Why  were  not  those  regiments  filled  up  to  their 
capacity  ana  organized  properly  into  your  divisions  ? 

Gen.  BiDDLE.  To  begin  with,  of  course,  we  took  the  National  Guard 
in  as  a  unit,  and  they  were  not  filled  at  the  time.  Then  we  had  all 
these  regiments  of  National  Guard  and  we  had  a  certain  number 
of  divisions  to  put  them  in  and  a  certain  number  of  regiments  in 
those  divisions,  and  so  it  seemed  to  us  by  all  odds  the  best  thing  to 
consolidate  and  put  them  in  together.  That  is  the  only  answer  I  can 
give.  We  made  an  effort  to  keep  the  older  organizations  intact  as 
much  as  we  could.  Of  course,  we  did  not  always  succeed  in  that, 
but  we  made  an  effort  to  do  it. 

Mr.  Gordon.  General,  Gen.  Sharpe  testified  before  our  committee 
that  he  formally  notified  you  long  before  these  last  drafts  were 
made,  in  November  and  December,  I  believe  it  was,  that  he  would 
not  have  sufficient  clothing  and  blankets  for  these  men  until  the 
31st  of  December,  and  that  you  replied  in  substance  that  you  would 
call  them  out  any  way. 

The  Chairman.  Gen.  Biddle  was  not  the  Chief  of  Staff.  It  was 
Gen.  Scott. 

Mr.  Gordon.  He  said  the  Chief  of  Staff.  When  were  you  ap- 
pointed Chief  of  Staff? 

Gen.  Biddle.  I  have  been  acting  since  the  1st  of  November. 

Mr.  Gordon.  I  was  using  the  term  "  Chief  of  Staff  "  impersonally. 

Gen.  Biddle.  Yes. 

Mr.  Gordon  (continuing).  That  the  reply  of  the  Chief  of  Staff  was 
that  they  would  call  them  out  any  way  because  of  the  psychological 
effect  on  the  enemy  of  the  failure  to  call  out  these  units.  Did  that 
come  vithin  the  purview  of  your  official  duties  since  you  have  been 
Chief  of  Staff? 

Gen.  Biddle.  Not  any  further  than  what  I  mentioned  a  few  min- 
utes ago.  There  were  still  about  180,000  of  the  first  draft  to  come 
in  when  I  arrived  here  the  1st  of  November,  and  then  it  was  put  up 
to  me  that  the  equipment  was  lacking,  and  as  winter  was  coming 
on  we  stopped  at  once  bringing  in  more  men,  and  they  have  not  come 
in  yet. 

Mr.  Gordon.  Then  since  you  have  been  Chief  of  Staff  you  have  not 
called  in  any  units  after  you  were  advised  they  had  not  sufficient 
blankets  and  clothing  to  equip  them? 

Gen.  Biddle.  That  is  practically  so.  We  called  in  a  few  special 
units,  a  few  engineers  and  others,  but  that  is  practically  so.  But  I 
want  to  state,  in  justice  to  the  others,  that  when  I  came  here  winter 
was  here  and  the  actual  situation  was  much  better  known  than  it  was 
in  the  summer,  when  doubtless  that  remark  was  made;  so  that  I 
might  very  well  have  made  that  remark  at  that  time,  or  Gen.  Scott 
or  whoever  it  was  would  have  taken  the  action  I  did  when  I  took  it. 

Mr.  Gordon.  Is  it  your  judgment  that  we  ought  to  call  men  by  the 
draft  into  the  military  service  when  we  are  not  prepared  to  clothe 
and  equip  them  because  of  any  psychological  effect  on  the  enemy? 

Gen.  Biddle.  I  have  already  answered  that.  I  think  that  was  the 
judgment  of  everybody  here  at  the  time.  I  do  know  we  shall  not  do 
it  in  the  future  because  we  do  not  have  to  do  it  in  the  future. 

Mr.  Anthony.  General,  when  we  first  began  to  increase  our  mili- 
tary iforces,  it  was  the  policy  of  the  War  Department  to  resort  en- 
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tirelv  to  the  draft  to  raise  the  Army ;  and  is  it  not  true  that  subsequent 
to  that  determination  the  department  b^gan  largely  to  recruit  the 
Regular  Army  and  the  National  Guard  by  the  volunteer  method,  so 
that  you  got  all  the  men  you  were  prepared  to  take  care  of  by  the 
volunteer  method,  or  all  you  should  have  had  at  that  time,  and  that 
when  you  resorted  to  the  draft  you  were  unable  to  properly  dothe 
and  taKe  care  of  them ;  is  that  correct? 

Gen.  BiDDLE.  I  do  not  think  so,  to  the  extent  that  we  could  have 
taken  care  of  very  many  more  than  came  in  through  the  volunteer 
method. 

Mr.  Anthony.  But  you  could  not  take  care  of  all  you  finally  did 
get  by  the  draft? 

Gen.  BiDDLE.  No,  sir ;  there  was  a  shortage  of  clothing  and  equip- 
ment. The  shortage  in  clothing  is  practicaUy  made  up  now,  but  the 
equipment  not  yet. 

Mr.  Anthony.  In  other  words,  there  were  so  many  more  volun- 
teers than  had  been  anticipated  that  it  perhaps  exhausted  the  supply  ? 

Gen.  BiDDLB.  Well,  I  do  not  know  how  many  volunteers  did  come 
in,  but  of  course  we  were  able  to  take  care  of  them  and  many  more. 

Mr.  Anthony.  Have  you  the  figures  to  show  how  many  volunteers 
came  into  the  Eegular  Army  and  the  National  Guard? 

Gen.  BiDDLE.  The  Adjutant  General  would  have  them.  I  know 
they  came  in  little  by  little  until  very  near  the  end  of  the  time  when 
volunteering  was  stopped,  and  then  for  the  last  week  or  two  they 
came  in  very  rapidly.  Up  to  that  time  they  had  not  come  in  very 
rapidly. 

The  Chairman.  On  January  31  of  this  year  Gen.  McCain  testified 
there  were  in  the  Regular  Army  and  National  Guard  about  924,000 
men. 

Mr.  Crago.  Fifty-one  thousand  of  them  were  drafted  men. 

Mr.  McKenzie.  General,  do  you  believe  that  the  passage  of  the 
conscription  law  had  any  tendency  to  deter  young  men  from  enlist- 
ing in  the  Army  ? 

uen.  BiDDUE.  It  is  just  a  question  of  individual  judgment  which  I 
do  not  think  anybody  could  answer.  I  do  not  see  why  it  should 
have,  from  the  fact  that  so  many  enlisted  just  before  the  enlistment 
was  stopped. 

Mr.  McKenzie.  Then,  just  reversing  the  question,  do  you  believe 
that  the  passage  of  the  conscription  law  had  any  influence  on  bring- 
ing men  mto  the  volunteer  service? 

Gen.  BiDDLE.  Not  to  any  great  extent;  no.  There  were  some 
toward  the  end  who  came  in  simply  because  they  felt  they  would 
have  more  choice  of  location,  but  those  psychological  questions  are 
rather  beyond  my  ken. 

Mr.  HuiJi.  General,  I  would  like  to  ask  you  a  question,  going  back 
to  the  questions  of  Mr.  Anthony  in  regard  to  the  destruction  of  the 
National  Guard.  I  have  in  my  own  district  a  Cavalry  unit  which  was 
formed  to  reorganize  the  National  Guard  of  Iowa,  but  before  that 
was  completed  it  was  called  off.  They  had  four  troops.  The  four 
troops  were  taken  to  the  border  and  given  the  proper  training  down 
there.  Largely  the  men  who  went  into  that  service  went  in  because 
they  were  farm  boys  who  loved  horses,  and  they  made  ideal  cavalry- 
men.   After  they  came  back  from  the  border  they  were  called  out 
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and  they  were  kept  as  a  Cavalry  troop,  I  think,  up  to  about  October 
or  November.  Then  orders  came  that  they  should  be  made  over  into 
a  machine-gun  company.  This  was  done.  Now,  I  understand,  they 
are  forming  Cavalry  regiments,  but  these  boys  are  in  a  machine-gun 
company.  TS^ow,  do  you  think  that  is  good  military  policy  ? 

Gen.  BiDDLE.  If  there  were  Cavalry  in  those  divisions,  of  course, 
that  would  not  be  the  policy,  but  there  are  no  Cavalry  in  those 
divisions. 

Mr.  HuLii.  But  you  are  forming  Cavalry  regiments  ? 

Gen.  BiDDLE.  Not  in  the  divisions;  no,  sir  We  are  forming  some 
corps  Cavalry  and  are  taking  men  who  have  had  experience  as 
cavali^ymen  as  much  as  we  can.  Of  course,  there  is  a  Cavalry  division 
which  is  being  formed;  but  it  is  questionable  whether  it  will  go 
over  to  France  for  some  time,  as  they  are  not  using  very  much 
Cavalry  over  there  at  present.  The  only  answer  I  can  give  you  is 
that  when  they  formed  this  division  there  was  no  Cavalry,  and 
therefore  the  cavalrymen  were  put  in  units  where  it  was  thought 
they  would  fit  best.  They  were  put  into  the  Artillery  largely  on 
account  of  their  knowledge  of  horses,  etc.,  and  they  were  put  into 
machine-gun  companies  because  those  were  separate  units  where 
the  four  troops  of  which  you  speak  could  keep  their  own  identity, 
rather  than  be  amalgamated  into  an  Infantry  regiment  where  they 
would  have  lost  their  identity.  Of  course,  you  understand  I  am 
talking  generally,  because  I  do  not  remember  this  particular  case, 
but  that  is  the  policy  we  tried  to  follow  when  there  were  relatively  a 
small  number  of  men  such  as  you  speak  of.  We  tried  to  put  them 
in  some  organization  where  they  could  keep  their  own  identity  as 
far  as  possible. 

Mr.  Hull,  Now  that  they  are  forming  Cavalry,  would  it  not  be  a 
good  plan  to  pick  those  men  up  who  are  already  trained  as  cavalry- 
men? They  have  had  no  machine-gun  experience;  at  least,  they  have 
had  no  machine  guns. 

Gen.  Bn)DLE.  As  a  general  proposition,  those  men  would  make  the 
best  men.  What  has  been  the  special  action  in  this  case,  I  am  sorry 
to  say,  I  do  not  know ;  but  I  do  know,  of  course,  that  we  are  trying  to 
get  men  of  experience  for  these  Cavalry  regiments. 

Mr.  Hull.  There  is  another  question  I  would  like  to  ask.  The 
First  National  Guard  Regiment  of  Iowa  is  down  on  the  border,  and 
is  short  of  men.  They  want,  of  course,  to  secure  men  from  Iowa, 
and  men  from  Iowa,  of  course,  would  prefer  to  go  there.  Is  there  any 
objection  or  is  there  any  reason  why  when  you  draft  men,  after  you 
have  inducted  them  into  the  service,  you  should  not  send  them  to 
this  regiment  without  giving  them  three  or  four  months  in  a  canton- 
ment, if  the  ofBcers  of  the  regiment  would  prefer  it? 

Gen.  BiDDLE.  There  is  no  reason,  except  the  regiment  might  be 
going  abroad  promptly  or  something  of  that  sort. 

Mr.  Hull.  The  regiment  is  not  going  abroad  shortly. 

Gen.  BiDDLE.  I  mean  we  might  want  to  get  men  who  have  had 
several  months'  training  before  we  send  them  to  the  regiments ;  but, 
as  a  general  proposition,  of  course,  we  would  like  to  keep  men  who 
know  each  other  and  who  are  from  the  same  part  of  the  country 
together. 

Mr.  Hull.  Did  your  department  have  anything  to  do  with  the 
selection  of  Camp  Cody  as  a  camp? 
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Gen.  BiDDLE.  The  camps  were  selected  largely  on  the  advice  and 
opinion  of  the  department  commanders.  I  do  not  remember  espe- 
cially about  Camp  Cody,  but  I  rather  take  it  for  granted  that,  along 
with  the  other  ones,  the  department  commander  of  that  department 
recommended  Cody. 

Mr.  Hull.  Have  you  had  any  complaints  about  that  selection  or 
would  they  come  to  you? 

Gen.  BiDDLB.  They  would  come  to  me.  Not  especially;  no,  sir; 
not  enough  to  make  me  feel  there  was  a  mistake  made. 

Mr.  Hull.  There  seems  to  be  a  very  general  complaint  about  the 
selection  of  Camp  Cody.  I  myself  do  not  know  why  it  should  have 
been  selected,  because  it  is  way  out  West  and  is  in  a  very  high  alti- 
tude, and  it  has  one  very  disagreeable  condition,  and  that  is  the  sand 
storms  which  prevail  there  practically  every  week,  and  make  it  almost 
impossible  to  practice  or  do  anything  else. 

The  Chairman.  General,  the  next  item  is  "Expenses  of  military 
observers  abroad."    What  is  the  necessity  for  this  item  ? 

Gen.  BiDDLE.  We  are  sending  officers  abroad  for  special  observa- 
tion constantly.  For  instance,  as  you  know.  Gen.  Crozier  has  just 
gone  abroad  for  observation  work,  and  we  sent  all  the  division  com- 
manders abroad  to  educate  them  so  they  could  better  train  their 
divisions. 

The  Chairman.  Then  this  item  is  necessary  to  pay  such  expenses? 

(Sren.  BiDDLE.  Yes,  sir.  It  is  independent  of  the  military  attaches 
and  the  men  of  the  Military  Intelligence  Office. 

The  Chairman.  And  independent  of  the  men  operating  with  Gen. 
Pershing's  Army? 

Gen.  BiDDLE.  Yes,  sir. 

The  Chairman.  Mr.  Gordon  wants  to  know  why  there  should  be 
any  extra  expense,  inasmuch  as  the  officers  get  pay  and  allowances. 

Gen.  BiDDLE.  This  is  for  mileage,  automobile  hire,  and  many 
other  things — perhaps  guides  or  whatever  might  be  necessary.  Of 
course,  they  would  not  be  paid  their  pay  and  allowances  out  of  this 
fund. 

Mr.  Gordon.  They  would  not? 

Gen.  BiDDLE.  They  would  not  get  the  regular  pay  and  allowances 
of  an  Army  officer  from  this  appropriation. 

Mr.  Gordon.  iTiey  are  all  Army  officers? 

Gen.  BiDDLE.  Yes,  sir. 

Mr.  Gordon.  If  they  get  their  regular  pay  and  travel  allow- 
ances  

Gen.  BiDDLE  (interposing).  Their  traveling  allowances  would 
come  out  of  this.    I  thought  you  meant  their  pay. 

Mr.  Gordon.  In  detailmg  an  Army  officer  and  sending  him  on  a 
trip,  he  gets  his  pay  and  traveling  expenses  under  the  law,  even  if 
he  is  sent  to  Europe. 

Gen.  BiDDLE.  Yes,  sir ;  and  they  are  paid  out  of  this  fund. 

Mr.  Gordon.  What  part  of  their  pay  and  allowances  comes  out  of 
this  fund? 

Gen.  BiDDLE.  All  except  their  ordinary  pay  and  what  they  would 
get  at  any  station. 

Mr.  Gordon.  What  are  they  entitled  to  in  addition  to  their 
ordinary  pay  and  allowances? 
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Gen.  BiDDLE.  They  are  entitled  to  the  expenses  of  their  journey. 

Mr.  Gordon.  Do  they  set  mileage,  too? 

Gen.  BiDDLE.  I  do  not  oelieve  we  have  in  mind  the  same  meaning 
of  the  word  "  allowance."  When  I  say  "  pay  and  allowances,"  I  have 
in  mind  the  ordinary  allowances  of  a  man  at  the  post.  What  I  think 
you  have  in  mind  is  the  allowance  for  travel. 

Mr.  Gordon.  Yes. 

Gen.  Bn)DLE.  They  get  mileage  or  expenses  according  to  the  con- 
ditions which  the  law  calls  for.  I  mean  in  certain  cases  they  get 
mileage  and  in  other  cases  they  get  expenses. 

Mr.  Gordon.  In  what  cases  do  they  get  mileage? 

Gen.  BmDLE.  Well,  for  instance,  suppose  I  went  abroad  from  here. 
I  would  get  mileage  from  here  to  New  York,  because  that  is  the  rule, 
and  I  would  get  expenses  on  the  ship.  When  I  get  on  the  other  side 
I  would  get  expenses  or  mileage  according  to  the  way  I  made  the 
journey.  If  I  went  on  the  railroad  train  1  would  be  given  mileage, 
but  if  I  had  to  hire  transportation  I  would  probably  just  get  ex- 
penses.   That  is  all  covered  by  law  and  regulation. 

Mr.  Shallenbergp:r.  Is  mileage  and  all  expenses  paid  out  of  this 
fund,  or  is  mileage  taken  out  of  the  mileage  fund  ? 

Gen.  BiDDLE.  All  expenses  are  paid  out  of  this  fund. 

The  Chairman.  As  I  understand,  the  mileage  allowance  applies 
only  to  travel  in  this  country  ? 

Gen.  BiDDLE.  I  would  not  be  quite  sure  of  that. 

The  Chairman.  In  this  country  or  its  possessions? 

(xen.  BiDDLR.  It  applies  to  a  certain  extent  in  France.  It  makes 
very  little  difference  to  the  Anny  officer;  it  amounts  to  the  same 
thing. 

Mr.  Anthony.  Would  these  observations  be  confined  to  our  own 
Army  abroad,  or  to  the  foreign  armies? 

Gen.  BiDDLE.   Foreign  armies. 

Mr.  Anthony.  I  understand  it  is  your  policy  to  send  the  general 
officer  in  command  of  a  department  or  division  for  certain  service 
abroad  for  observation.     Would  that  come  out  of  this  appropriation? 

Gen.  BiDDLi'^.   Yes,  sir.     We  call  them  observers. 

Mr.  Anthony.  But  it  is  really  not  observing  in  the  way  that  we 
have  been  accustomed  to  use  that  word? 

Gen.  BiDDLE.  It  is  observing  largely  for  his  own  education.  I  will 
add  that  all  of  these  officers,  when  they  come  back,  report  here,  and 
they  are  required  to  give  information  from  what  they  have  learned 
over  there.  For  instance,  if  a  military  mission  went  abroad  they 
would  be  considered  an  observers. 

Mr.  Shallenberger.  If  I  understand,  there  is  no  possibility  of 
double  pay  for  travel  or  expense  allowance,  and  if  an  officer  is  paid 
out  of  this  fund  he  is  not  paid  out  of  the  other  fund? 

Gen.  BiDDLE.  It  is  absolutely  impossible  to  secure  double  pay  in 
any  way. 

I'he  Chairman.  How  do  you  estimate  that  item,  $100,000? 

Gen.  BiDDLE.  It  is  more  or  less  a  guess.  We  had  that  amount  last 
year,  and  they  fairly  well  spent  it. 

The  Chairman.  How  much  have  they  spent  up  to  date? 

Gen.  BiDDLE.  I  do  not  know  exactly  how  much. 

The  Chairman.  Will  you  spend  it  all  by  the  time? 
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Gen.  BiDDLE.  We  will  not  spend  anj  more  because  of  the  fact  of  its 
being  there.  We  have  certain  policies  that  we  are  trying  to  carry 
out;  that  is  all. 

The  Chairman.  The  next  item  is  "  United  States  Service  Schools  "f 

Gen.  BiDDLE.  There  is  somewhat  of  an  increase  in  that  item  due 
to  the  fact  that  we  are  enlarging  the  school  of  musketry  and  the 
school  of  artillery  at  Fort  SiU.  The  regular  schools  as  they  have 
been  run  during  peace  times  have  largely  been  given  up,  but  we  are 
making  use  of  the  facilities  of  the  schools  for  instructing  new  officers. 

The  Chairman.  Please  put  in  the  record  a  statement  showing 
where  that  increase  comes. 

Gen.  BiDDLE.  There  is  one  in  the  estimates.  I  have  here  a  very 
full  statement.  I  think  it  is  rather  unnecessarily  full  as  to  each  and 
every  item. 

The  Chairman.  Substantially  as  in  the  estimate? 

Gen.  BiDDLE.  Yes,  sir;  except  a  little  more  detail. 

United  States  service  Softools, 


Employees. 


Salaries:  Translators per  annam.. 

Waces: 

Carpenter per  diem. . 

Laborers,  emergency  employment do 


Salaries. 
Wages.. 


OTHBB  OBJKCT8  OF  EZPENDITU1UC. 


Equipment,  material,  machinery,  and  repairs 

Stationery,  furmture,  printing 

Photographic  and  laboratory  supplies 

Telegraph  and  telephone , 

Transportation 

Increase  of  compensation  for  translators 

Miscellaneous 

Urgent  deficiency  appropriation  not  classified,  1918. 


Estimated,  Estimated, 
1019.  1918. 


Total. 


S2,400lOO 
2,000.00 


37,06a  00 

87,390.00 

3,400.00 

2oaoo 
saoo 

190.00 

2oaoo 


82,8ia00 


si,2Qaad 

1,7SL00 


16,000.00 

12,850.00 

3,OO0lO0 

200.00 

5a  00 


30aQ0 
2S,32&00 


00,675^00 


The  Chairman.  The  next  item  is  on  page  16,  "  Pay  of  clerks,  mes- 
sengers, and  laborers,  office  of  the  Chief  of  Staff."  You  are  a!sking 
for  an  increase  of  19  clerks? 

Gen.  BiDDLE.  That  is  simply  due  to  the  increase  of  the  Army  and 
the  large  amount  of  extra  work  which  comes  in  consequence.  This 
applies  both  to  the  office  at  the  War  Department  and  the  office  at  the 
War  College.  The  amount  of  pay  is  based  largely  on  the  proportion 
usually  observed  and  also  on  the  class  of  men  that  we  think  we  should 
have. 

Mr.  Gordon.  To  what  extent  do  you  utilize  commissioned  officers 
in  your  office? 

Uen.  BiDDLE.  What  do  you  mean? 

Mr.  Gordon.  How  many  men  do  you  have  in  your  office  who  are 
holding  commissions  in  the  Army,  aoing  any  kind  of  work,  clerical 
or  otherwise? 

Gen.  BiDDLE  We  have,  as  far  as  I  know,  none  doing  strictly  clerical 
work.     It  is  our  effort  to  avoid  that.    The  number  of  officers  of  the 
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General  Staff  at  the  War  Department,  in  my  office,  is  22,  and  at  the 
War  CoUege  24. 

Mr.  GoBDON.  Is  it  your  policy  to  utilize  civilian  service  in  all  cases 
where  it  may  properly  be  done  ? 

Gen.  BiDDiiE.  Yes,  sir. 

Mr.  Gordon.  The  22  commissioned  officers  that  you  have  are  neces- 
sary for  the  performance  of  the  duties  ? 

(ien.  B1DDI4B.  It  is  necessary  for  them  to  be  officers.  We  have  tried 
hard  to  limit  the  number  of  officers,  especially  latel;^,  and  have  been 
very  particular,  having  a  special  regard  to  men  within  the  draft  age. 
We  have  not  taken  anybody  within  the  draft  age,  except  where  their 
qualifications  were  such  that  vou  could  not  get  another  suitable  man 
outside  of  the  draft  age.  There  are  a  great  many  new  industries, 
like  automobile,  munitions,  and  others,  which  are  new,  and  therefore 
the  young  men  are  the  only  one  who  know  them.  We  have  therefore 
had  to  commission  a  good  many  men  within  the  draft  age.  We  limit 
it  as  much  as  we  can. 

Mr.  ShaujEnberger.  You  have  not  yet  the  number  of  officers  that 
you  are  entitled  to  under  the  law  ? 

Gen.  BmDiiE.  No,  sir. 

The  Chairman.  How  many  officers  have  you  in  the  General  Staff? 

Gen.  BmniiB.  In  the  permanent  General  Staff  we  have  now  80, 
with  8  vacancies.  We  are  allowed  88,  outside  of  the  general  officers; 
but  in  addition  to  that  all  the  departments  have  General  Staff  officers, 
and  all  the  divisions  and  corps  and  armies.  They  are  not  all  ap- 
pointed yet,  because  we  have  not  formed  any  corps  and  we  have  not 
formed  any  army. 

The  Chairman.  That  explains  the  difference.  Gen.  Sharpe  testi- 
fied that  there  were  348  in  the  General  Staff,  and  Gen.  McCain  told 
us  the  other  day  that  there  were  80.  I  suppose  the  difference  is  due 
to  the  staff  officers  with  the  Army. 

Gen.  BiDDLE.  At  the  division,  corps,  and  army  headquarters.  In 
France,  where  thev  have  now  about  20  on  the  permanent  General 
Staff,  we  expect  that  Gen.  Pershing  will  increase  that  number  to 
40.  In  an  army  there  are  18  General  Staff  officers,  in  the  five  corps 
35,  and  in  the  44  divisions  176.  That  brings  the  number  up  to  this 
total  number  here.    Of  course,  they  have  not  all  been  appointed  yet. 

The  Chairman.  How  many  have  been  appointed  ? 

Gen.  BiDDiiE.  In  round  nimibers,  I  should  say  about  275.  We  have 
had  to  increase  the  number,  or  will  increase  it,  because  Gen.  Pershinff 
has  recommended  an  additional  General  Staff  officer  for  each 
division. 

Mr.  Shaulenberoer.  The  88  General  Staff  officers  are  actually  in 
service  with  you  in  the  city  of  Washington? 

Gen.  BiDDiiE.  No,  sir;  not  entirely.  There  are  22  at  the  War 
Department  and  34  at  the  War  College.  There  are  about  20  oyer 
with  Gen.  Pershing,  and  Gen.  Bliss  took  over  about  5  with  him. 
We  still  have  some  vacancies. 

Mr.  Shallenberger.  Two  himdred  and  seventy-five  are  to  be 
appointed? 

Gen.  BiDDiiB.  They  are  all  appointed  to  be  with  the  divisions. 
Each  division  has  three  or  four,  and  each  department  headquarters 
has  a  certain  number. 
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Mr.  ShaujENberger.  Did  you  say  20  more? 

Gen.  BiDDLE.  There  will  be  a  certain  number  of  additional  staff 
officers  permanently  assigned.  Others  are  simply  detailed  to  the 
division  or  other  unit.  If  they  leave  the  division,  they  probably  so 
back  to  other  work.  If  we  reduced  the  number  of  divisions,  the 
number  of  General  Staff  officers  would  be  reduced. 

The  Chairman.  Did  I  understand  you  to  sa^  that  the  275  yon 
have  now  include  those  on  duty  here  in  your  omce  and  at  the  War 
College? 

Gen.  BiDDLE.  Yes,  sir;  it  includes  all  of  those  on  this  duty  as  well 
as  all  of  those  on  duty  with  the  organization. 

Mr.  QuiN.  When  you  say  "  War  Department,"  what  do  you  mean 
by  that  to  comprehend  ? 

Gen.  BiDDLE.  The  office  of  the  Chief  of  Staff. 

Mr.  Greene.  There  is  a  differentiation  between  the  officers  of  the 
General  Staff  who  are  provided  by  law  of  the  permanent  Army  and 
such  temporary  officers  as  you  are  now  calling  in.  Do  you  con- 
template that  these  temporary  officers  will  remain  actually  perma- 
nent? 

Gen.  BiDDLE.  If  we  reduce  the  number  of  divisions,  they  drop  out 
automatically  and  as  we  increase  them  they  increase  automatically. 

Mr.  Greene.  Are  these  extra  men  appointed  from  the  outside  as 
reservists  or  are  they  taken  from  the  Regular  Army  ? 

Gen.  BiDDLE.  From  the  Regular  Army. 

Mr.  Greene.  They  are  detailed  to  the  General  Staff  rather  than 
holding  a  commission  in  that  arm  of  the. service? 

Gen.  BiDDLE.  Yes,  sir.  An  officer  in  any  branch  of  the  service  may 
be  detailed  to  the  General  Staff  and  assigned  to  duty  with  one  of  the 
divisions. 

Mr.  Greene.  It  is  a  detail  and  not  a  tenure? 

Gen.  BiDDLE.  Yes,  sir. 

Mr.  MoRiN.  Does  the  law  require  that  the  boards  which  pass  on 
the  National  Guard  officers  shall  be  composed  of  a  majority  or  officers 
of  the  National  Guard? 

Gen.  BiDDLE.  It  is  not  a  law,  but  an  order  issued  f  rbm  our  office- 
Mr.  MoRiN.  When  was  that? 

Gen.  BiDDLE.  About  the  middle  of  November. 

Mr.  MoRiN.  Did  that  go  into  effect  at  once  ? 

Gen.  BiDDLE.  As  far  as  I  know.  I  explained  that  before.  This 
is  the  situation.  We  felt  that  we  wanted  the  National  Guard  to  be 
considered  by  their  own  people.  Of  course,  in  the  National  Guard 
divisions  there  are  only  about  a  dozen  Regular  officers  against  several 
hundred  National  Guard  officers  and  the  chances  were  that  there 
would  always  be  a  majority  on  any  board,  but  in  order  that  there 
could  be  no  question  the  division  commanders  were  instructed  to  see 
that  there  was  a  majority  of  National  Guard  officers  on  these  boards, 
except  in  cases  where  it  was  impracticable,  and  then  in  those  cas^ 
to  specially  notify  us  and  that  we  would  take  it  up. 

Mr.  MoRiN.  Do  you  know  whether  that  was  so  of  the  board  which 
passed  on  these  officers  of  the  Pennsylvania  regiments  at  Camp  Han- 
cock a  few  weeks  ago,  and  was  their  case  passed  on  previously  or 
since? 
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Gen.  BiDDLE.  I  think  since,  but  there  have  been  very  few  Regular 
oflScers  with  the  Pennsylvania  National  Guard,  and  it  would  have 
been  very  hard  to  find  a  board  which  was  not  composed  of  a  majority 
of  National  Guard  officers. 

Mr.  MoRiN.  The  board  that  passed  on  these  Pennsylvania  regi- 
ments, was  that  composed  of  National  Guard  officers  or  Begular 
Army  officers? 

Gen.  BiDDLE.  I  feel  sure  that  there  was  a  majority  of  National 
Guard  officers  on  that  board. 

Mr.  MoRiN.  Please  put  that  in  the  record. 

Gen.  BroDLE.  Yes,  sir. 

ADDITIONAL  STATEMENT  WITH  REFERENCE  TO  THE  COMPOSITION  OF  BOARDS  WHICH 
ELIMINATED  NATIONAL  GUARD  OFFICERS  FROM  THE  TWENTY-EIGHTH  DIVISION 
(PENNSYLVANIA) . 

A  careful  examination  of  the  records  in  the  Militia  Bureau  shows  that  in  the 
elimination  of  all  officers  from  the  Pennsylvania  National  Guard  division  this 
elimination  was  the  result  of  action  in  every  case  of  boards  of  officers,  the  ma- 
jority membership  of  which  was  National  Guard  officers. 

Mr.  Harbison.  I  tried  to  find  the  law  that  requires  a  majority  of 
the  board  to  be  National  Guard  officers,  but  I  could  not  do  it 

Gen.  BiDDLE.  There  is  no  law.  It  is  an  instruction  from  these  head- 
quarters. 

Mr.  Hakrison.  I  have  two  cases  right  in  my  district.  One  of 
the  officers  who  was  a  National  Guard  officer  was  displaced,  but  the 
Secretary  of  War  set  aside  the  finding  of  the  board.  When  I  went  to 
look  up  the  law,  I  could  not  find  it. 

Gen.  BiDDLE.  It  would  not  be  in  the  law.  I  do  not  think  it  is  a 
proper  thing  to  put  in  the  law.  We  follow  up  individual  cases.  In 
every  case  tnat  suggests  there  was  any  injustice  done  we  have  had  it 
carefully  investigated. 

Mr.  Harrison.  In  this  case  an  officer  was  a  colonel  in  the  National 
Guard  for  15  years,  I  think. 

Gen.  BiDDLE.  What  organization  was  that? 

Mr.  Harrison.  A  Virginia  organization. 

Gen.  BiDDLB.  Are  jou  sure  that  it  was  not  physical  ? 

Mr.  Harrison.  His  case  was  not;  the  case  of  the  lieutenant  was 
physical.  I  had  him  examined  by  the  doctors  at  the  University  of 
Virginia,  and  they  pronounced  him  absolutely  physically  fit.  On 
that  representation  he  was  given  another  examination.  That  pro- 
duced a  certain  amount  of  demoralization  in  the  National  Guard. 

Gen.  BroDLE.  To  my  mind,  the  answer  has  always  been  that  the 
Guard  acts  on  its  own  members  and  a  National  Guard  officer  is  put  in 
the  vacancy. 

Mr.  Harrison.  In  this  case  they  did  not  put  a  National  Guard 
officer  in  the  man's  place,  and  that  produced  a  certain  amount  of 
demoralization  in  the  Virginia  National  Guard. 

Gen.  BiDDLE.  I  remember  the  case  of  Virginia  being  brought  up. 
All  I  can  say  is  that  we  try  to  apply  the  strict  rule,  and  apply  it 
impartially. 

Mr.  Harrison.  I  understand.  I  have  no  complaint.  I  was  wonder- 
ing whether  that  policy  was  being  strictly  followed. 
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Gen.  BiDDLE.  As  far  as  I  know.  Gen.  Carter  has  charge  of  it,  and 
his  assistant  looks  over  all  cases.  He  has  orders  to  report  any  viola- 
tion to  me.  Of  course,  there  are  some  cases  where  it  is  not  prac- 
ticable, for  some  reason  or  other,  but  those  cases  are  always  investi- 
gated specially. 

Mr.  LiTNN.  In  connection  with  the  accident  on  yesterday  this 
statement  appears  in  the  press: 

A  pathetic  feature  is  tliat,  although  aU  the  victims  wore  tags,  no  identifica- 
tlon  numbers  had  been  put  on  them  because  these  Americans  had  not  as  ye( 
been  assigned  to  definite  Army  units.  Therefore,  there  is  no  way  to  identii^ 
them,  and  they  wiU  be  buried  In  one  grave. 

If  that  is  true — of  course,  we  do  not  know — ^would  not  tiiere  be 
some  officer  tremendously  at  fault? 

Gen.  BmoLiE.  I  do  not  believe  that  is  true,  but,  of  course,  I  couI3 
not  state  absoluteljr. 

Mr.  LuNN.  If  it  is  true,  some  officer  has  failed  in  a  way  that  would 
deserve  very  severe  punishment? 

Gen.  Bn>DLE.  Yes,  sir ;  if  those  men  were  not  properly  marked  so 
that  they  could  be  identified. 

Mr.  MoRiK.  Did  I  understand  you  to  say.  General,  that  in  all  cases 
where  these  National  Guard  officers  were  removed,  that  National 
Guard  officers  were  put  in  their  places  ? 

Gen.  BmoLB.  As  far  as  I  know ;  yes,  sir. 

Mr.  MoRiN.  As  high  as  colonels? 

Gen.  BiDDLE.  Yes,  sir. 

Mr.  MoRiN.  I  have  in  mind  a  case — the  One  hundred  and  eleventh 
Pennsylvania  Regiment — where  I  understand  a  Regular  officer  was 
put  in  his  place. 

Gen.  BiDDLE.  There  are  certain  instances  in  the  case  of  technical 
regimentvS 

Mr.  MoRiN  (interposing).  Just  an  Infantry  regiment. 

Gen.  BiDDLE.  I  doubt  it,  unless  they  have  asked  for  it  or  there  was 
some  special  reason.  We  do  have  constant  requests  for  Regular  offi- 
cers, but  we  almost  always  turn  them  down. 

Mr.  MoRiN.  He  was  from  some  State,  perhaps  out  West.  If  that 
is  the  case,  do  you  not  think  it  would  be  better  to  put  in  somebody 
from  Pennsylvania? 

Gen.  BiDDLE.  No,  sir. 

Mr.  MoRiN.  If  you  could  get  the  right  man,  because  there  is  a 
certain  feeling  among  the  people  of  that  State  that  it  ought  to  be  a 
man  from  Pennsylvania  in  charge  of  the  Pennsylvania  troops,  if  it 
is  possible  to  get  the  proper  man? 

Gen.  BiDDLE.  There  is  something  to  be  said  on  that  side.  We  leave 
it  so  much  to  the  division  commander  that  we  do  not  go  into  his 
assignments  unless  there  is  complaint. 

Mr.  MoRiN.  That  is  one  State  organization,  and  there  is  a  feeling 
that  the  men  volunteered  and  that  they  should  be  commanded  by 
officers  from  that  State  if  you  can  get  the  men. 

Gen.  BiDDLE.  In  the  course  of  time,  when  officers  from  the  train- 
ing camps  are  brought  into  regiments,  there  is  bound  to  be  more  or 
less  mix  up  of  States:  and  if,  for  example,  the  division  should  meet 
with  great  loss,  it  would  be  filled  up  from  the  nearest  division.  There 
will  have  to  be  changes. 
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Mr.  Anthony.  Is  it  the  purpose  of  the  General  Staff  to  formulate 
military  plans  for  the  Army  of  the  United  States  and  for  probable 
campai^s  ? 

Gen.  BiDDLB.  Yes,  sir. 

Mr.  Anthony.  Preliminary  to  the  1st  day  of  last  April,  did  the 
General  Staff  ever  formulate  a  plan  of  campaign  for  the  American 
Army  in  Europe? 

Gen.  BiDDLE.  I  do  not  know  about  the  date ;  I  was  not  here ;  but  I 
do  know  that  the  whole  question  of  the  best  use  of  the  American 
Army  when  we  entered  into  the  war  was  very  thoroughly  studied  by 
the  General  Staff. 

Mr.  Anthony.  Preliminary  to  the  1st  day  of  last  April,  had  plans 
for  the  transportation  of  an  army  of  500,000  or  1,000,000  men  ever 
been  perfected  to  carry  such  an  army  to  Europe  ? 

Gen.  BiDDLE.  We  have  made  on  various  occasions  during  the  last 
three  of  four  years  many  plans  for  transporting  the  Army  to  Europe. 
Of  course  that  exact  question  as  to  whether  at  that  particular  time 
I  am  unable  to  answer,  because  I  was  not  here  at  the  time,  but  I  do 
know  that  plans  have  been  made  as  to  what  we  should  do  with  our 
Army,  and  there  have  been  various  plans  as  to  how  many  transports 
we  would  need  and  all  that  to  carry  the  Army  to  Europe  or  else- 
where. 

Mr.  Anthony.  Has  the  General  Staff  ever  outlined  how  many 
men  it  would  be  practicable  for  this  country  to  transport  to  Europe? 

Gen.  Bn>DLE.  Yes,  sir;  I  believe  so.  I  do  not  know  whether  it  was 
worked  out  with  the  boats  we  have  now  available. 

Mr.  Anthony.  Do  you  remember  how  many  men  the  General 
Staff  recommended  it  was  possible  to  transport  ? 

Gen.  BrooLE.  No ;  I  never  heard  any  such  figures. 

Mr.  Anthony.  I  was  wondering  if  you  had. 

Gen.  BiDDiiE.  No,  sir.  It  has  been  a  constant  source  of  study  at 
the  War  College. 

Mr.  Anthony.  Previous  to  the  European  war  did  the  General 
Staff  ever  contemplate  the  idea  of  the  American  Army  operating  in 
Europe? 

Gen.  BiDDus.  It  contemplated  it  as  a  possibility,  but  not  in  my 
time  as  a  probability.  When  the  war  began  I  was  not  with  the  War 
College.    They  may  have  taken  that  question  up  more  fully  later. 


February  8,  1918. 

OFFICE  OF  the  CHIEF  OF  COAST  ABTIIXERY. 

STATEMENT  OF  BBIO.  OEK.  JOHN  D.  BABBETTE,  ACTING  CHIEF. 


The  Chairman.  In  the  item  on  page  5.  **  Coast  Artillery  School, 
Fort  MoBToe,  Virginia,"  you  are  asking  lor  a  less  amount  Uian  Uie 
appropriation  of  last  year? 

Gen.  Barretts.  Yes,  sir.  We  are  asking  for  the  routine  amount 
of  $28,000.  We  got  $82,000  last  year^  &cause  there  was  $4,000 
extra  asked  for  rdief  maps  for  instruction.    We  have  gone  back  to 
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the  routine  amount.  We  have  not  been  able  to  make  an  estimate 
that  would  be  a  valuable  one  for  the  increased  work  that  we  can 
foresee.  The  school  for  enlisted  specialists  is  going  to  multiply  its 
output  about  forty  times.  In  addition  to  a  large  expansion  in  the 
number  of  electrician  sergeants,  sergeants  major,  master  gunners, 
and  radio  sergeants,  we  are  ^ing  to  train  chauffeurs  for  tractors, 
trucks,  and  automobiles.    It  is  expected  that  the  number  of  officers 

gassing  through  the  school  also  will  be  multiplied  about  fortj  tim^. 
)f  course,  the  expense  will  not  increase  at  all  in  proportion,  but 
there  will  be  a  certain  amount  of  expense  that  we  can  not  foresee, 
and  we  will  probably  have  to  come  back  for  that  expense. 

Mr.  Anthony.  What  is  the  idea  of  training  the  chauffeurs  at 
Fortress  Monroe? 

Gen.  Barrette.  For  the  motorized  regiments  of  heavy  artillery 
which  are  going  to  France. 

Mr.  Anthony.  For  artillery  purposes  only? 

Gen  Barrette.  Yes,  sir.  The  Quartermaster  Department  has  at 
Jacksonville  a  school;  and  the  idea  at  first  was  to  train  our  chauf- 
feurs there,  but  that  school  did  not  have  the  capacity,  and  so  lately 
it  has  been  decided  that  they  would  prefer  us  to  train  our  own. 

Mr.  Anthony.  It  is  the  plan  to  transport  practically  all  of  the 
heavy  artillery  in  France  by  motor  ? 

Gen.  Barrette.  That  which  the  Coast  Artillery  will  have  wUl  be 
motor  drawn  or  on  railway  mounts. 

Mr.  Anthony.  What  will  be  the  size  of  the  guns  that  the  Coast 
Artillery  will  handle  in  France? 

Gen.  jBarrette.  Six,  eight,  ten,  twelve,  and  fourteen  inch  guns 
and  twelve-inch  mortars  and  sixteen-inch  howitzers. 

The  Chairman.  When  will  you  know  how  much  you  will  need? 

Gen.  Barrette.  As  soon  as  we  get  the  instruction  under  way,  of 
these  chauffeurs.    I  can  ^ve  you  now  an  approximate  estimate. 

The  Chairman.  We  snould  be  glad  to  have  it  now.  If  we  want 
more  definite  information,  we  can  get  it  later. 

Gen.  Barrette.  I  can  say  for  the  enlisted-specialists'  school,  for 
which  we  usually  ask  $7,000  (this  year  $10,000),  we  will  probably 
want  $26,000  for  this  increased  work;  and  for  the  officers'  school,  for 
which  we  usually  ask  $8,500,  we  will  probably  want  $25,000. 

The  Chairman.  You  will  practically  want  $30,000  additi<Hial  ? 

Gen.  Barretib.  $50,000  additional. 

The  Chairman.  You  said  that  you  had  asked  for  $10,000  in  one 
item  and  wanted  $25,000.    Did  you  mean  $25,000  additional  ? 

Gen.  Barrette.  Yes,  sir;  $25,000  additional. 

The  Chairman.  That  would  be  practically  $60,000  additional  ? 

Gen.  Barrette.  Yes,  sir ;  that  is  as  near  as  we  can  make  the  esti- 
mate now. 

The  Chairman.  Have  you  an  itemized  statemeiit  of  each  one  of 
the  subdivisions  under  this  item? 

Gen.  Barrette.  Yes,  sir;  I  have  a  complete  statement  fully  item- 
ized. 

The  Ch^orman.  Please  put  it  in  the  record. 

Gen.  Barrette.  Yes,  sir. 
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(The  statement  referred  to  follows:) 


Object  of  expenditures. 


Xncidentals: 

Chemicals 

Stationery 

Printing 

Binding 

Hardware 

Materials 

Ck)st  of  special  instruction  of  officers  detailed  as  instructors. 
Employment  of  temporary,  technical,  or  special  servloes... 
Extra-auty  pay— 

1  carpenter  (civilian),  at  11,000  per  annum 

1  overseer  (soldier),  at  1035  per  diem 

Office  furniture  and  fixtures 

Machinery 

Unforeseen  expenses 


Total  under  this  heading. 

IHTision  of  enlisted  specialists: 

Engines 

Generators 

Motors 

Machines 

Measuring  instruments 

Special  apparatus 

luterials 


Total  imder  this  heading. 


I>6partment  of  artillery  and  land  defense: 

Special  apparatus 

Materials 

Experimental  purposes 


Total  under  this  heading. 


Department  of  engineering  and  mine  defense: 

Engines 

Generators 

Motors 

Machines 

Measuring  instruments 

Special  apparatus 

Materials 


Total  under  this  heading. 


Library: 

Purchase  of  books  and  periodicals. 
Binding  of  same 


Total  under  this  heading. 
Total 


Estimated, 
1919. 


ssaoo 

3,000.00 
1,350.00 
250.00 
150.00 
2,000.00 
600.00 
250.00 

1,000.00 
100.00 

i,5oaoo 

25a  00 
1,500.00 


12,000.00 


500.00 

250.00 

250.00 

300.00 

1,200.00 

2,500.00 

5,000.00 


10,000.00 


250.00 
750.00 
600.00 


i,5oaoo 


250.00 
100.00 
100.00 
150.00 
500.00 
300.00 

6oaoo 


2,ooaoo 


2,400.00 
100.00 


2,500.00 


28,000.00 


Expended, 
1917. 


148.77 

3,097.17 

780.00 

24.09 

227.45 

1,567.23 

500.00 

35.40 

435.47 

86i00 

1,511.18 

513.52 

845.69 


9,671.92 


55.32 

352.02 

355.20 

266.25 

2,674.72 

3,374.30 


7,077.81 


1,325.43 

1, 179. 65 

518.31 


3,023.39 


65.17 


53.86 
571. 78 

49.12 
3,275.58 
1,095.20 


5,710.81 


2,361.97 
164.10 


2,516.07 


28,ooaoo 


Thereupon  the  committee  adjourned  to  meet  on  Monday,  February 
11, 1918,  at  10.30  o'clock  a.  m.) 
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Examination  of  applicants 1336 

Field  clerks  commissioned  objectionable. 1338 

Commissioned  aud  enlisted  men  required,  Medical  Department 1235 

Commissioned  and  enlisted  personnel  carried  in  H.  R.  12766,  approved  June  3, 

1916 211 

Commutation  of  quarters,  etc.,  for  commissioned  officers,  members  of  Nurse 

Corps^  etc 275 

Competition  between  Army  and  Navy  for  labor   47 

Complications  in  gun  manufacture 48 

Computer  for  Artillery  Board,  pay  of 284 
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Conscrip  tio  n :  Page. 

Of  labor 13 

Of  manufacturing  organizations 14 

Constituents  of  ration,  itemized 316 

Contract  surffeons,  pay  of 266 

Contractors: 

Cantonment  construction 900 

Fees,  cantonment  construction 898 

Manufacturing  clothing,  equipment 691 

Contractors  for  aviation  fields 1146 

Contractors  making  clothing 720-726 

Contingencies,  Engineer  Department,  P.  1 1280 

Contingencies  of  the  Army: 

Amount  spent  last  year 1369 

Appropriated 1359 

Amount  asked  for  under  each  subdivision 1360 

Unforeseen  contingencies 1359 

Contineencies,  Military  Information  Section,  General  Staff  Corps,  amount 

asked  for 1360 

Corps  of  Engineers: 

Commissioned  and  enlisted  personnel 216 

Pay  of  oflScers 254 

Corps  Troops,  auxiliaries 1328 

Corpses,  shipment  of,  preparation,  etc 1218 

Cost,  location,  name  and  acreage,  aviation  fields 1079 

Cost  of : 

Entire  equipment  of  a  soldier 712 

Cantonments 889-896 

Ration — 

Each  day 322 

Increase  of  cost 315 

In  hospitals 315 

Rifles 122 

Subsistance 714 

Courts-martial,  etc.,  expenses 275 

Crawford,  Maj .  Roscoe  C. ,  Ennneer  Corps,  introduction 1237 

Orozier,  Maj.  Gen.,  William,  Chief  of  Ordnance,  statement  of 5 

Current  expenses  and  increase.  Ordnance  Department 26 

Ouster,  Camp  (National  Army),  Battle  Creek,  Mich.: 

Acreage  and  rental 870 

Capacity 928 

Cost 895 

Wage  schedule 926 

D. 

Dallam,  Lieut.  Col.  S.  M. ,  Quartermaster  Corps,  statement  of 196 

Daly,  Capt.  Chas.  P.,  Quartermaster  Corps,  statement  of 293 

Daly,  Lieut.  Col.  Chas.  P.,  Quartermaster  Corps,  statement  of 936 

Damages,  claims  for 988 

Dangerous  branch  of  the  service 237 

Darnell,  Col.  C.  R.,  Medical  Corps,  statement  of 1149 

Davis,  Maj.  Ezra,  Quartermaster  ('orps,  statement  of 234 

Death  rate  of  soldiers  in  camp 1172 

Death  rate  of  soldiers  in  Cuba  and  in  Spanish  War 1173 

Death  rate  of  United  States  troops  from  disease 1225 

Deaths  in  Army  for  the  year  1916 1174 

Deeds,  Col.  E.  A.,  Aviation  Section,  Si^al  Corps,  statement 1074 

Deficiencies,  Ordnance  Department,  estimates: 

Bomb-dropping  aeroplanes 39 

Bombs 118 

Ordnance  stores,  ammunition 93 

Pay  of  employees 56 

Small-arms  ammunition 82 


1894  nrpBX. 

Deficiency  estimates: 

Hones  for  transportation 44$ 

Item  of  transportation  of  the  Aimy 451 

Pay  of  the  Aimy 192 

Waters  and  seweis  at  military  posts 604 

Deficiency  acts 4S7 

Dental  Corps,  number  of  commissioned  officers 1171 

Dental  officers,  pay  of 259 

Departments,  department  heads,  where  located,  size  of  department,  etc 1353 

Deposits  for  soldiers'  pay 2S3 

Depots: 

Engineer  Corps,  location  and  capacity 1257 

Quartermaster  Corps,  location  and  capacity 934 

Devens,  Camp  (National  Army),  Ayer,  Mass.: 

Acreage  ana  rental 870 

Capacity 928 

Cost 895 

Wage  schedule 926 

Dewey,  Maj.  Bradley,  Medical  Corps,  statement  of 1149 

Difficulties  in  manufacture: 

Rifles 121 

Smokeless  powder 48 

Diseases  and  deaths: 

Death  rate  in  the  United  States  Army 1201 

Death  rate  in  other  armies 1208 

Rate  at  the  different  camps 1201 

Diseases  caused  by  lack  of  clothing ^ 

Diseases  cause  of  higher  death  rate  in  National  Army  than  in  Regular  Aimy. .  1175 

Disposition  of  appropriations,  Ordnance  Department 42 

Distinguishing  marlm  for  noncombatants 1337 

Divisions,  size  of  American  Army  division  compared  with  foreign  armies. .  1348, 1372 
Dix,  Camp  (National  Army),  Wrightstown,  N.  J.: 

Acrea^  and  rental 870 

Capacity 9K 

Cost 896 

Wage  schedule 926 

Docks  and  wharves  in  France 1275 

Dodge,  Camp  (National  Army),  Des  Moines,  Iowa: 

Acreage  and  rental 870 

Capacity 928 

Cost 896 

Wage  schedule 928 

Doniphan,  Camp  (National  Guard),  Fort  Sill^  Okla.: 

Acreage  ana  rental 871 

Capacity 928 

Cost 896 

Improvement  of  hospitals 1230 

Wage  schedule 927 

Water  supply 1209 

Drainage,  recommended  by  Sanitary  Corps,  executed  by  Quartermaster  Corps. .  1213 

Drake,  Col.  Chas.  B.,  Quartermaster  Corps,  statement  of 410 

Drop  bombs 81, 95, 116 

Drugs,  prices  for  (compared) 1234 

E. 

Edgar,  Col.  Clinton  G.,  Signal  Corps,  statement  of 1139 

Efficiency  Board,  number  of  officers  discharged 1327 

Electrical  equipment  necessary,  trench  warmre 1265 

Embarkation  camps: 

Capacity  of 934 

Cost  and  location 896 

Location 439 

Embarkation  ports,  expenses  incident  to -26 

Employing  men  for  designing,   procuring,  caring  for,  and  supplying  ordnance 

and  ordnance  stores,  other  than  clericcu 56 

Enfield  rifles 43,1^ 
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Ens^neer  Corps:  Page. 

Expansion 1269 

Pay  of  officers 251, 1237 

Requirements  of  an  officer 1237 

Technical  shells  approved  by  Engineer  Corps 1237 

Engineer  depots,  expenses,  appropriation  for 1251 

Engineer  equipment  of  troops : 1255 

Engineer  equipment  of  troops,  detailed  statement  sho^nng  total  estimate  neces- 
sary for  army  of  different  sizes 1288 

Engineer  equipment  and  supplies,  transportation 462 

Engineer  operations  in  the  neld: 

Appropriation  for 1264 

Detailed  statements — 

Amounts  wanted  for  Engineer  operations  in  the  field 1265 

Total  estimate,  necessary  for  armies  of  different  sizes 12  ^8 

Engineer  School,  Washington,  D.  C 1252 

Engineer  units,  number  and  technical  designation 1250 

Engineers  on  river  and  harbor  work 1238 

Engineers,  number  of  enlisted  men 1324 

Engines,  different  kinds  of  aircraft  engines  used  in  Eiu-ope 1069 

Engines  for  motor  trucks 434 

EnBsted  and  commissioned  personnel  required,  Medical  Department 1235 

Enlisted  men: 

Ordnance  Department — 

Increase  in  number  of 7 

Salaries — 

Additional  pay  for  length  of  service 25 

Increase  of 7, 22 

Where  assigned,  attached,  etc 22 

Signal  Corps — 

And  officers,  with  photographic,  radio,  pigeon,  and  meteorological 

divisions 1138 

Different  grades  and  niunbers 1135-1138 

Pay  of 1076 

Enlisted  reserve : 275 

Enlisted  strength  of  the  Army: 

Total  enlisted  strength,  January  31 1319 

Total  enlisted  strength,  April  1,  1917,  and  September  1,  1917 1321 

Enlistments,  voluntary 16 

Entire  equipment  for  a  soldier,  cost 712 

Equipment:  ' 

For  Army 631 

For  drafted  men 205 

For  each  soldier 712 

Equipment  Division 1127 

Equipment  of  Engineer  troops: 

Appropriation 1255 

Cost,  replacement,  etc 1256 

Estimated  cost.  Army  camps 889-896 

Estimates: 

Army  bill.  1919 228 

Barracks  and  quarters 799 

Clothing,  camp,  and  garrison  equipage — 

Amount  of  estimates 750 

Supplemental 629 

Equipment  of  new  organizations,  Signal  ("orps 1088 

Horses  for  Cavalry,  Artillery.  Engineers 789 

Increase,  Aviation 234 

Incidental  expenses 413 

Medical  Department,  amount  required  for  1 .500.000  and  3,000,000  men —  1158 

Officers'  Reserve  Corps.  National  Guard ,  pay 206 

Pay  of  officers — 

Of  the  line 192 

Additional  pav  for  length  of  service 206 

Pay  of  the  Army. ' 191 

Regular  supplies 349 

Summary  or  Signal  Corps'  estimates,  1918-19 1087 

5390e— 18 87 
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flstimales — C'ontiniied . 

Subsistence —  '■i*. 

Amount 293 

Balance 348 

Deficiency 347 

Number  of  men 347 

Transportation  of  the  Army  and  its  supplies 428 

Estimates.  Ordnance  Department 5 

Excess  in  officers,  Quartermaster  Corps , 196 

Exchan^,  payment  of 284 

Expenditures: 

During  hostilities 44 

Of  appropriation,  armored  motor  cars  and  machine  guns 138 

Expenditures  and  reserve,  Ordnance  Department 44 

Expenses: 

Current  expenses,  Ordnance  Department 26 

Increased  expenses,  Ordnance  Department 26 

Military  observers  abroad 1376 

Of  courts-martial  trials 275 

Expert  accountant,  Inspector  Generars  Department,  pay  of 276 

Explosives,  shipping  and  packing 85 

Extra  cost  of  Army,  account  of  increase 208 

Extra  pay  for  enlist^  men  on  extra  duty 276 

F. 

Factories  making  motor  trucka 436 

Factories  to  be  constructd  or  extended,  Ordnance  Department 84 

Fair,  Col.  John  S.,  Quartermaster  Corps,  statement  of 440 

Federal  troops  to  be  used  in  lieu  of  National  Guard 1305 

Fees  paid  contractors,  cantonment  construction 898 

Felton,  Mr.  Samuel  M.,  railroad  division,  Engineer  Corps,  statement  of 1289 

Female  nurses  at  cantonments 1234 

Fields,  aviation,  name,  location,  at'reage,  cost 1079 

Field  clerks 249,1339 

I^leld  dutv,  status  of 277 

Fighting  forces,  number  of  men 1334 

Fire  apparatus,  alarm  systems,  etc 614 

Fire  control  for  land  defenses 1281 

First  draft,  not  called  in  full 2(H 

Food  Administration 345 

Ford,  Henry,  making  cylinders  for  Liberty  motors 1077 

Fort  I^ogan,  ordnance  equipment 45 

Frankford  Arsenal 25. 79 

Freiicli  organizations  compared 241 

Funston,  Camp  (National  Army),  Fort  Riley,  Kans.: 

Acreage  and  rental 870 

Capacity 928 

Cost. ..'. 896 

Location 1207 

Wage  schedule 925 

Furniture,  barracks,  and  quarters 819-824 

G. 

(Jarbagc,  dinpasition  of,  at  cantonments 31."J 

(ias  masks: 

Better  than  liritish  masks 1169 

( 'oet  of  each  mask 1 152 

First  masks  not  perfect 1151 

(ias  casualties 1165 

(ias  used  by  (iermans 1160 

Xew  masks  superior  to  any 1151 

Number  sent  to  France 1 151 

Patents  on  gas  masks 1226 

Purchase  of  gas  masks  from  England;  supply 1159 

Training  men  to  use  masks 1161 

Type  used 1160 


J 
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Pace. 

General  lioard 90 

General  Staff  officers,  number  of 1379 

Glennon,  Col.  J.  D.,  Medical  rorps,  statement  of 1192 

Goethals,  Maj.  Gen.  Geo.  W.,  Acting  Quartermaster  General,  statement  of..  199,425 

Goodrick  tire  people  cooperating  in  making  maps 1286 

Gordon,  Camp  (National  Army),  Atlanta,  Ga.,  acreage  and  rental 870 

Capacity .' 928 

Cost. . . .' 896 

Wage  schedule 927 

(lorgas,  Maj.  Gen.  William  C.,  Surgeon  General: 

Letter  from  in  regard  to  admMon  of  osteopathic  physicians  into  the  Medi- 
cal Corps  of  the  .\rmy 1167 

Stetement  of * 1149 

(iovernment  manufa(*ture  of  munitions 100 

Graduates  of  training  (!am)>s  to  Quartermaster  Corps 200 

Graphic  statement  of  average  cost  of  ration 305 

Grant,  Camp  (National  (fuard>,  Rockford,  111.: 

Acreaj^e  and  rental 870 

Capacity 928 

('ost....* 896 

Wage  schedule 926 

(frave.  Lieut.  Col.  Wm.  H.,  Quartermaster  Corps,  statement  of 334 

Greene,  Camp  (National  (iuard\  (liarlotte»  N.  C.: 

Acreai^e  and  rental 871 

('apacitv  of 928 

Cost....* 896 

Wage  Hchedule 927 

Grenades: 

Rifle 114 

Hand 115 

Manufacture  of 86 

( fuarding  and  ]X)licing  munition  factories 14 

Gun  carriaufes.  repair  of 6 

Guns: 

And  ammunition,  by  whom  manufactured 98 

From  France  and  England 46 

FTeavy  type — 

Ammunition 60 

Manufactured  in  England 50 

Manufacture,  complications  and  difficulties 48 

H. 

Hand  grenades: 

Manufacture  of 86,  72 

By  whom  manufactured 98 

Hancock,  Camp  (National  Guard),  Augusta,  Ga.: 

Acreafire  and  rental 871 

Capacity 928 

Cost 896 

Wage  schedule 927 

Hardemann,  Maj.  L.,  Quartermaster  Corps,  statement  of 638 

Hats: 

Cords  for  hats 662 

Gen.  Pershing  wants  caps  instead  of  hats 660 

Renovation  of  hats 657 

Hawaiian  National  Guard,  pay  of 1310 

Health  conditions  at  cantonment-s: 

General  health  at  camps 11()3 

Pneumonia,  to  what  it  is  due 1 155 

Health  conditions  in  National  Guard  and  Regular  Army 1227 

Heating  cantonments: 

Overheating 1219 

8team  heat  discussed 1210 

Helmets  and  other  material  purchased  in  France 47 

Helmets  used  in  the  trenches 660 

Hoffer,  Col.  Jay  P^ ,  Ordnance  Department,  statement  of 39 

Home  guard 1304 
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Home  guard  organizations,  Ordnance  for: 

Number  of  organizations  and  members (H 

Ordnance  equipment  for 64 

Horses: 

For  Cavalry,  Artillery,  and  Engineers 444 

For  officers 286 

Method  of  purchasing 441 

Number  for  the  Army 442 

Number  for  each  class 447 

Transportation 465 

Horses  for  Cavalry,  Artillery,  Engineers,  etc.: 

Appropriation  for 765 

Buyers  of  horses 774 

(Contractors  buying  horses 766 

Cost  of  mules,  compared  with  cost  of  horses 787 

Estimates  on 789 

Government  purchasing;  direct  from  farmer 779 

Number  of  horses  required  for  45  divisions 776 

Method  of  buying  horses 767 

Prices  of  different  types  of  horses 766 

Prices  paid  for  horses 780 

Recapitulation — estimates 789-797 

Specifications  for  horses  and  mules 771 

Training  men  to  purchase  horses 775 

Hospital  care,  Canal  Zone  gajrisons,  cost  of  services,  strength,  etc I1S2 

Hospital  facilities,  lack  of,  discussed 1367 

Hospital  ships: 

Ocean  liners  used 1170 

Operated  in  the  past  by  the  Army 1210 

Hospitals: 

At  cantonments 936 

(Construction  and  repair 1190 

Heat  arid  water  for  camp  hospitals 1191 

Hospital  matrons 275 

Hospital  groups  for  Engineer  troops 1267 

Hotchkiss  machine  guns 74 

Howitzers — 

Ammunition  for 46 

Factories  for  ammunition 47 

Navy's  prior  contract 47 

Standard  howitzers 115 

I. 

Incidental  expenses,  Quartermaster  Corps: 

Appropriations  and  estimates 413 

Tables  showing  expenditures — 

Blacksmiths'  supplies,  etc 423 

Extra-duty  pay  oi  soldiers 416 

Laborers,  interpreters,  spies,  guides,  clerks,  employees,  etc 418 

(Office  furniture 418 

Postajre,  telegrams,  etc 415 

Recruiting 419 

Increase  of: 

Aviation  Section,  Signal  Corps,  pay  of  personnel 256 

Clerks,  etc. ,  office  of  the  ( -hief  of  Staff,  pay  of 246 

Clerks  in  territorial  departments,  pay  of 246 

Force  during  hostilities. 44 

Ordnance  stores,  ammunition 93 

Personnel  of  Ordnance  Department 21 

Infantry  Division,  number  of  officers 193 

Infantry  officers  transferred  to  Ordnance  Department 21 

Inspector  General's  Department : 

Expert  accountant 276 

Pay  of  officers. 252 

Inspectors,  where  stationed,  etc 1271 

Interchangeable  ammunition 61 

Investigation  of  camp  hospital  conditions 1154 

Itemized  list,  orders  for  machine  guns,  machine  rifles,  equipment 142 
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Jackson,  Camp  (National  Army\  Columbia,  S.  C:  Page. 

Acrea^  and  rental 870 

Capacity 928 

Cost 895 

Wage  schedule 926 

Jacksonville,  Fla.,  quartermaster  training  camp 235 

Jeffersonville,  Ind.,  depot,  purchase  of  land: 

Description 990 

Map,  opposite  page 990 

Purchase  of  land,  appropriation 990 

Jerkins  used  in  France 654 

Johnson,  Camp,  Quartermaster  training,  Jacksonville,  Fla.: 

Capacity 932 

Cost 896 

Jones,  Maj.  R.  M.,  Signal  Corps,  statement  of 1092 

K. 

Kearney,  Camp  (National  Guard),  Linda  Vista,  Cal.: 

Acreage  and  rental 811 

Capacity 928 

( ^os  t 896 

Wage  schedule 927 

Kiel  Canal 49 

Kissinger,  John  R.,  appropriation  for 297 

Krag  nfles 43,  60,  64, 421 

L. 

Lal)or  battalions 1259 

Labor,  conscription  of 13 

I^ck  of  hospital  facilities 1367 

Land,  purchase  of,  Jeffersonville,  I nd 990 

I^w  enforcement  at  camps 943 

Lets  Camp  (National  Army),  Petersburg,  Va.: 

Acreage  and  rental 870 

Capacity • 928 

Cost 896 

Wage  schedule 926 

Legislature  needed  to  speed  up  manufacture 87 

Lewis,  Camp  (National  Army),  American  Lake,  Wash.: 

Acreage  and  rental 871 

Capacity 928 

C^ost 895 

Wage  schedule 926 

Liberty  motors: 

Builders 1118 

Henrv  Ford  making  cylinders 1077 

Number  under  production 1118 

The  engine 1069 

License  for  flying  machines,  and  amount 1107-1 114 

Lithographic  press,  Army  Service  School,  Fort  I^avenworth,  Kans 1287 

Littel],  ftrig.  Gen.  I.  W.,  Cantonment  Di\'ision,  Quartermaster  Corps,  state- 
ment of 414 

Loading  and  unloading  ships 1277 

I^ocomotives: 

Cost  of 1268 

Saving  in  price 1269 

Shipped  to  France 1268 

Location,  acreage,  names,  and  cost,  aviation  fields 1079 

Location  of  National  Army  and  National  Guard  camps 870 

Ijocation  of  camps,  area,  and  rental  rates 874-882 

Tx)gan,  Camp  (National  Guard),  Houston,  Tex.: 

Acreage  and  rental 871 

Capacity 928 

Cost 896 

Wage  schedule 927 

Loss  of  cargo  of  beef 439 

Louis,  Sergt.  (first  class)  Geo.  E. .  statement  in  regard  to 1197 


1400  INDEX. 

M. 

Mac  Arthur,  Camp  (National  Guard),  Waco,  Tex.:  ?■». 

Acreage  and  rental 871 

(/apacity 928 

(^o8t 896 

Wage  schedule 927 

Ma<'hiiie  guns: 

Oartridge  belts 143 

(Cartridges  used 109 

Metal  magazines 143 

Orders  for  (itemized  list) 142 

Prices  of 142 

Machine  guns,  makes  used: 

Browing 107, 129 

Ohochaut 108, 129.139 

Colt 129. 139 

French 107, 129, 139 

Hotchkiss 130. 139 

I^wis 107, 129. 139 

Marlin-(\)lt 108, 129 

Vickers 129. 139 

Machinists: 

Limited  number is 

Machinists '  union !7 

Training is 

M%^itenance: 

And  equipment  of  Army 34 

Of  Army  m  France * 31 

Of  Storehouses 31 

Supply 4.1 

Major  ports  of  embarkation 439 

Manufacture  of: 

Anns,  appropriation  for 1 19 

Ball  and  P.  B.  cartridges SO 

Bombs  and  aeroplane  fixtures ST 

('lotliing — 

C'Ontracts  for 691 

Cost  of 708 

Discussed 690-708 

Denim,  pay  of  manufacturers 670 

Guns  and  ammunition 50 

Motor  trucks 431, 452 

Manufacturing  companies: 

Making  automatic  machine  rifles 135 

Conscription  of 14 

Maps  for  re«:ion  along  Atlantic  seaboard 1282 

Marshall,  Maj.  R.  ( -.,  jr.,  Quartermaster  Corps,  statement  of 605 

Master  repair  shops 235 

McCain,  Maj.  Gen.  Henry  P.,  The  Adjutant  General,  statement  of 1319 

McClellan,  ('amp  (National  Guard),  Anniston,  Ala.: 

Acreage  and  rental 871 

('apacity 928 

Cost 896 

Wage  schedule 927 

McCulloch,  Col.  C.  C.,  Surgeon  General's  Library,  Medical  Department,  state- 
ment of 1185 

Meade,  Camp  (National  Army),  Annapolis  Junction,  Md.: 

Acreage  and  rental 870 

Capacity 928 

(\)st 896 

W^age  schedule 927 

Measles— more  prevalent  in  camps  where  soldiers  came  from  thinly  settled 
districts 1217 

Medical  Department: 

Commissioned  and  enlisted  personnel,  pay  of 218 

Dental  officers,  veterinarians,  etc.,  pay  of 259 

Number  of  enlisted  men 244, 1325 
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Medical  Department — Continued.  Page 

Number  of  officers 258 

Pay  of  enlisted  men 244 

Pay  of  officers 258 

Sanitary  troops 244 

Medical  supplies,  transportation  of 4(50 

Men  in  first  draft,  not  yet  called 204 

Men  rejected  from  Reerular  Armv  on  ac(,'Ount  of  physical  examination  accei)ted 

by  draft  boards ." ' 1223 

Mem'tt,  Camp,  embarkation  camp,  Tenaflv,  X.J.: 

Capacity  of .* 932 

Cost 89« 

Mileage  for  officers 279 

Mills,  Camp.  Tenaflv,  N.  J.: 

Ix)cation  of . . . .  .* 1212 

Tentage 425 

Water  pipes 428 

^f  i'itary  equipment  for  schools  and  colleges 1060 

^fih'tary  maps  and  topographical  maps  compared 1284 

Military  maps  and  surveys 1280 

Military  maps,  character  of 1284 

Military  observers  abroad,  expenses 137(» 

Military  post  exchanges: 

Appropriations  and  estimates 937 

Recapitulation,  estimates  for  fiscal  year  1919 945 

Miscellaneous  material  pertaining  to  trench  warfare  materiel 39 

Money  advanced  to  private  manufacturers: 

Making  mimitiqns 43 

Discontinued 85 

Moral  etTect  of  called  men  to  service  and  sending  small  armv  to  Europe  with 

Gen.  Pershing I3(>8 

Mortar,  trench 115 

Motor  repair  salvage  units 34 

Motor  trucks: 

Assembly  of  trucks 595 

ITifitory  of  standardization  of  military'  truck 543 

Manufacture  of 429 

Production,  cost,  and  transporting 452 

Repair  shops  for 4A'^ 

Sizes 431 

Specifications  for  standard  truck 547 

Mounts  for  officers 28() 

Mules,  price  of 4 13 

Munition  factories: 

Civilian  employed 9 

Commandeering 14 

Guarding  and  policing 14 

Profit  of. n 

Munroe,  Maj.  J.  K.,  Onlnance  Department,  introflnrtion  of 105 

N. 

Name,  location,  a*Teai;e.  and  cmsJ.  aviation  fields 1079 

National  Armv: 

Strencrth,  April  1,  1917,  Sept.  1.  1917 1321 

Total  enlistefl  strength.  Jan.  31 1319 

Total  number  of  officers 1333 

Total  number  of  officers  of  the  line 1319 

Total  number  of  officers  of  the  staff 1 320 

National  Army  and  National  Guard  camps,  location  aild  rate  of  rental  paid 870 

National  Cavalrj'  regiments,  officer^  for 132S 

National  Guard: 

Arming,  equippinu:.  and  training 1 299 

HawaLan  National  (Hiard 1 299 

-  Number  of  men 1309 

(Officers — 

Appointment  of 13(i3 

Discharged :  1329 
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National  Guard — Continued. 

Offioera — Continued.  Page. 

Pav  of 1317 

Promotion  n( 13<H 

Qualifications 1317 

Orj»anizations  from  different  States  consolidated 137 1 

Small  organizations  in  different  States  not  drafted  into  Federal  servire l:»00 

Statement  of  estimates  for  fiscal  year  1919 1312 

Strength  April  1,  1917,  September  1,  1917 1321 

Total  enlisted  strength  January  31 1319 

Total  numl)er  of  officers 1333 

Total  number  of  officers  of  the  line 1319 

Total  number  of  staff  officers 1320 

Unexpended  funds  to  be  reappropriated 1309 

National  Guard,  accommodations  at  camp 613 

National  (iuard  officers  and  enlisted  men.  additional  pay  for  length  of  8er\ace.  220 
National  League  for  Woman's  Service: 

Knitted  articles  benefit  to  Quartermaster  Corps 661 

Sweaters  not  on  list  of  supplies 662 

National  trophy  and  medals  tor  rifle  contests 33 

Navy  and  Army,  clothing  for 428 

Nebraska  National  Guara.  recognition  withdrawn 1302 

Necessary  clothing  for  drafted  men 205 

North,  Maj .  Earl.  Engineer  Corps,  introduction  of 1237 

New  organizations.  Signal  Corps,  equipment 1088 

Notifying  families  of  men  in  hospitals 1229 

Number  of: 

Enlisted  men- 

In  Army,  basis  of  estimat-(« 226 

In  Medical  Corps 244 

In  National  Army 1321 

In  National  Guard 1309 

In  service 207 

Retired 273 

Retired,  on  active  duty 274 

Officers — 

Adjutant  (ienerara  Department 252 

( 'ontract  Hurgeons 266 

Engineer  Corps 254 

For  each  increment 195 

In  departments 194 

In  different  branches  of  the  service 208 

In  each  comf>any 195 

In  National  Army 1333 

Infantry  division 193 

Inspector  Geneml's  Department ! 254 

National  Guard 1333 

Ordnance  Department 254 

Philippine  Scouts 288 

(Quartermaster  Corps 257 

Redrafted  report  on  number  of  otfic-ers 262 

Retired,  number  and  pay 268 

Table  showinj?  number  and  pay  of  officers 265 

Special  and  technical  troops  not  originally  estimated  for 637 

Number  of  men: 

Recjuired  for  ( )rdnance  Department 22 

To  be  called  into  service 34 

Number  and  technical  <lesignation,  Engineer  units 1250 

Nurse  Corps: 

Couuniiwion«  for  members 1165 

Female  nurses  at  camps 1234 

Rank  of  a  nui'se,  explained 1 166 

Trained  female  nurses:  enlisted  men  as  nurses 1163 

Xuri<e  Corps,  pay  of  nurses 267 
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Ocean  liners  uaed  as  hospital  ships 1170 

Offensive  gaa  bombs 116 

Office  funuture  rented 390 

Office  space  rented 825 

Officers: 

Additional  pay  to  officers  for  lenp^h  of  service — 

Adjutant  General's  Department 252 

Engineer  ( -orps 254 

Inspector  General's  Department 254 

Ordnance  Department 257 

Additional  pay  to  officers  below  the  grade  of  major  who  furnish  their  own 

mounts 286 

Age  limit  for  officers 198 

Tommissioned  and  enlisted  personnel — 

(^orps  of  Engineers 216 

Medical  Department 218 

Ordnance  Department 216 

Quartermaster  Department 217 

Sipal  (^orps 217 

(Commissioning  more  men,  Signal  Corps 1086 

Different  status  of  Quartermaster  officers  and  line  officers  in  Europe 1085 

Horses  for  officers 286 

In  charge  of  public  buildings  and  grounds,  Washington,  D.  C.,  additional 

pay  for 275 

Making  military  maps 1285 

Mileage  for  officers 279 

National  Army — 

Total  number  of  the  line 1319 

Total  number  of  the  staff 1320 

National  Guard — 

Appointment  of 1363 

Discharged 1329 

Pay  of 1317 

Promotion  of 1364 

Qualification 1317 

Number  of — 

Adjutant  Cteneral's  l)ej»artment 252 

Engineer  Corps 254 

Inspector  General's  Department 254 

In  different  dopartmont'^ 194 

In  each  company 195 

In  each  department 194 

Ordnance  Department 254 

Philippine  Scouts 288 

Quartermaster  Corps 257 

Redrafted  re|)ort  on  number  of  officers 2(>2 

Table  shoeing  number  and  pay  of  officers 21)8 

Total  number  of  officers 208 

Number  and  rank  of  officers  in  the  Aviation   Section,    Signal   Corps,   who 

have  not  attended  officers'  training  schools 1084 

Of  the  line — 

Additional  pay  for  length  of  service 206 

Pay  of,  estimates 192 

Total  number 1319 

Pav  of- 

Adjutant  General's  Department 251 

( 'ontract  surgeons 255 

Engineer  Corpw 254 

Inspector  General's  Department 252 

Itemized  rejwrt.  pay  of  officers 2(>4 

Medical  Department 258 

Ordnance  Department 25-1 

Philippine  Scouts 288 

Quartermaster  Corps 257 

Superintendent  of  Nurse  Corps 2(57 

Veterinarians 259 
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Officers — ( V)ntiiiued . 

Pay  of,  compared  to  pay  aun  civilians 3095 

Pigeon  Section.  Aviation  (.'orps l(KK 

Retired,  number  and  pay 269 

Staff,  number  of  officers 1321 

Stevedore  regiments 199 

Training  men  for  officers 197 

V^acancies  in  Quartermaster  Corps 196 

Officera'  oiiarters  and  barracks  rented 811 

Officers'  Reserve  (^orps.  NationiJ  Guard "WG 

O'Hearn.  Lieut.  Col.  K.  P..  Ordnance  Department,  statement  of 11'^ 

Ordnance — 

Fjquipment: 

For  Home  (lUiird  oreanixations 63 

F'or  rosprve  officers'  training  schools 65 

For  schools  and  colleges ft> 

Manufacture  — 

Skilled  men  for 17 

Training  men  for 17 

Received  for  amount  appropriated 4i* 

Stores-ammunition 79 

Stort»s  and  supplies - Si 

Ordnanct*  Department,  commissionetl  and  enlisted  personnel 216 

Oury ,  Mai ■  W.  H. ,  Quartermaster  Corps,  statement  of 912 

Owen.  Col.  W.  O..  Army  Metlical  Museum,  statement  of IIM 

P. 

Pick  carriers,  repair  of 6 

Packing  and  shipping  Signal  Corps  supplies 1097 

Past  obligatioiLs 40 

Piiy  of: 

Army,  estimate  for 191 

<'lerics,  messengers,  etc.,  at  headquarters  of  territorial  departments,  etc. . .  218 

<  'lerks,  messengers,  laborers,  etc.,  office  of  the  (Tiief  of  Staff 245, 1:^8 

( -omputer  for  Artillery  Board 2&i 

i  'ontract  surgeons 266 

Fn listed  men — 

(ieneral  Staff  Corps 245 

Medical  Department 244 

Ordnance  Department 225 

Kegular  Armv  Reserve,  National  Guard  Reserve 225 

Retired '. 2r3 

Retired,  on  active  dutv 724 

Signal  Corps .* 245.1076 

Hospital  matrons 275 

laborers  handling  ordnance  in  France 26 

Nurses 267 

Ofiicers— 

Adjutant  General's  Department 251 

liasis  pay 219 

Engineer  Corps 254 

Inspector  General's  Department 252 

Making  military  maps 1285 

Medical  Department 258 

Ordnance  Department 254 

Philippine  Scouts 288 

Quartermaster  Corps 257 

Rese^^  e  ( 'orps.  National  (luard 206 

Retired 268 

Ofiicers  of  the  line,  estimate  for 206 

Philippine  Scouts 269 

Regular  Array  Reservists 274 

Superintendent  of  Nurse  Corps 267 

United  States  soldiers,  compared - 713 

Payment  of  excliange  by  acting  cjuartermasters  serving  in  foreign  countries,  etc .  284 
Per  capita  cost: 

Clothing,  equipment 712 

Subsistence 714 
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Periscope  aud  periscope  sights 120 

Phaimacists  in  camps 1164 

Pharmacists  in  the  Army,  pay  of 1221 

Philippine  Islands  and  the  United  States,  transportation  of  Army,  etc 457 

Philippine  Scouts 766 

Psychological  effect  of  hurrying  men  into  camps 1373 

Physical  examinations  for  drafted  men 1224 

P*igeon  section,  Signal  Corps: 

Personnel,  number  of  officers  and  men 1094 

Use  of  pigeons 1092 

Pike,  Camp  (National  Army),  Little  Rock,  Ark.: 

Acreage  and  rental 870 

(Capacity 928 

Cost.../ 896 

Wage  sched  u  le 926 

Pioneer  regiments 1328 

Pipes  freezing  at  cantonments 604 

Pistols: 

Manufactured  in  private  establishments 42 

Supply  of 124 

Plattsburg  camp 61 

Pneumonia,  rate  of 717 

Pneumonia: 

To  what  it  is  due 1155 

Dlflcuased 1193 

More  prevalent  in  Southern  camps 1229 

Ports  of  embarlntion  and  debarkation: 

Expenses  and  maintenance 26 

Major  ports 439 

Rentals 27 

Price  of  horses,  different  types 766 

Prices  of  engines 1289 

Prices  of  machine  guns,  with  etjuipment.  itemized 146 

Priority  board 1288 

Priority  contracts  held  by  Navy 47 

Priority  Committee  of  the  National  Defense 47 

Profit,  by  manufa<^turers  where  Government  furnishes  material 96 

Projects  for  liscal  year  1919 616 

Provision  of  balance  unexpended  of  automatic  machine  gun  and  armored  motor 

cars  appropriaticm 137 

Provisional  second  lieutenants 1356 

Purchase  of  land,  Jeffersonville,  Ind 990 

Punishment  of  officers  (\fedical  Department)  for  neglect 1174 

Purple  Cross,  statement  of  Surgeon  General 1221 

Putnam,  Maj.  Riifus  \V..  Engineer  Corps,  introduction  of 1237 

Q. 

Quartermaster  Corps: 

( 'ommissioned  and  enlisted  personnel 217 

Number  of  enlisted  men 1324 

Fay  of  offi(*er8 257 

Rent  of  buildings 980 

Table  showing  rate  of  pay  of  employees 520 

Quartermaster  ofKcers  in  danger 1348 

Quartermaster  stones,  transportation 481 

Quarters  for  hospital  stewards 1204 

Question  of  ships 205 

R. 

Rags,  the  price  paid  by  Quartermaster  Corps  for  sorting  rags 680 

Ra^dale,  Capt.  E.  J.  W. ,  Ordnance  Department,  introduction  of 105 

Railroads  in  France 435 

Difference  in  cars,  etc 1275 

Divisions 1275 

Double  tracked 1279 
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Railroads  iu  France — C'ontinued.  J'age. 

Operations,  under  which  Government 1276 

Rehabilitating  railroads  in  France 1272 

Shipping  a  question 1275 

Railroad  organization: 

Appropriation  for  railroad  operation 1265 

Director  general  of  nulitary  railroads 1239 

Director  general  of  transportation 1239 

First  railroad  regiment  armed 1244 

Number  of  officers 12^ 

Officers,  selection 1242 

Personnel  of  railroad  regiments 1239 

Saving  on  purchasing  locomotives 1272 

WTien  formed 1239 

Rainbow  Di\'ision 1314 

Rates  of  pay: 

Of  nurses 268 

Of  officers 219 

Ration: 

Average  cost  ( tabulated  statement) 305 

Beef- 
Advance  in  price 339 

Price  of,  itemized 335 

Bill  of  fare  for  10  davs,  United  States  Regular  soldiers  stationed  at  Fort 

Riley,  Kans ' 332 

Bread,  flour  for 337 

British,  French,  Italian  war  ration 317 

(Constituents  of  ration,  itemized 316 

Cost  of  ration 315 

Expenditures  for,  estimate  of 294-313 

For  Wrst  Point  cadets 410 

Insp-^rtion  of 333 

Razors  for  enlisted  men Vi^ 

Recapitulation: 

HorspB  for  ( 'avalry,  Artillery,  and  En^neers 789 

Transportation  of  Army  and  its  supplies 457 

R(KTuiting  parties 475 

Recruiting  station  for  vohmtary  enlistment 6 

Redrafted  report  on  number  of  officers  in  the  Army 262 

Regular  Army  posts,  capacity  of 931 

Regular  Army  reservists: 

On  active  duty 274 

Pay  of  enlisted  men 225 

Regulations  regarding  trav<»ling  expenses 281 

Regular  Arm v: 

Strpngth'April  1,  1917-September  1,  1917 1321 

Total  enlisted  strength  January  31 1319 

To(al  numl)er  of  officers  of  the  line 1319 

Total  numl)er  of  st^ff  officers 1320 

Total  number  of  officers 1333 

Regular  supjjlies: 

Appropriations  and  (>stimate« 349 

Re<*apitulation     Estimates  fiscal  year  1919— 

Kitchen  supplies,  officers'  supplies,  etc 351 

Laundries,  emplovees,  etc 384--388 

Light,  lighting  plants,  etc 36»-376 

Material,  lumber,  dunnage,  et<! 354 

Office  furniture,  stationery,  new8pap?rs 390-391 

Post  bakeric  s,  ovens,  ice  machines,  etc 377-384 

Stoves,  ranges,  field  bakeri(  s,  etc 355-368 

Tableware,  kitchen  utensils,  etc 392-399 

Reimbursement  of  officers  Ber\'ing  in  Canal  Zone 289 

Relief  items: 

Capt.  Frank  Geere 1000 

( -apt.  Lewis  J.  Emery 1023 

Col.  Thos.  G.  Hanson 1009 

Col.  W.  D.  Newbill 1015 
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Relief  items — Continued.  Page, 

Henry  C.  Chappell 1037 

Maj .  henry  L.  Newbold 1043 

Sam  Spencer 1030 

Statements 1000 

Rentals: 

Buildings 817 

Buildings,  Quartermaster  Department — 

Appropriations  and  estimates 980 

Floor  space  and  cost 982 

Camp  sites 813 

Cantonments 812 

Grounds,  buildings 814 

National  Guard  and  National  Army  camps 870 

Noncommissioned  and  enlisted  men,  quarters  for 812 

Office  space 825-839 

Offices 816 

Officers'  barracks  and  quarters 811 

Piers 847 

Rate,  location,  and  area  of  camps 874-882 

Recruiting  stations 817 

Stables 815 

Storage  room : 840 

Repair  of: 

Cartridge  belts,  rifles 6 

Gun  carriers,  pack  carriers 6 

Repair  shops  for  motor  trucks 443 

Requirements  for  a  soldier,  cost  of 712 

Requirements  of  an  applicant  for  commlBsion 1237 

Reserve  Corps: 

Reserve  officers  on  active  duty 1320 

Strength  Apr.  1-Sept.  1,  1917 1321 

Total  enlisted  strength  Jan.  31 1319 

Total  number  of  officers 1333 

Total  number  of  officers  of  the  line 1319 

Total  number  of  staff  officers 1320 

Reserve  Corps,  National  Army,  officers  effiicient 1365 

Reserve  Corps,  reserve  officers'  training  camps: 

Estimates  and  appropriations,  Officers'  Reserve  Corps 1059 

Cost  of  supplies,  e<^uipment,  etc 1059 

Reserve  equipment.  Signal  Service  of  the  Army 1091 

Retired: 

Enlisted  men — 

Number  and  pay  of 272 

On  active  duty 274 

Pay  of 273 

Officers — 

Number  in  active  service 269 

Pay  of 269 

Revision  of  estimates,  small-arms  target  practice 113 

Rice,  Lieut.  Col.  J.  H.,  Ordnanr^e  Department,  statement  of 129 

Richardson,  Brig.  Gen.  W.  P.,  Road  Commissioner,  Alaska,  statement  of 1061 

Rifle  grenades 114 

Rifle  practice 33 

Rifle  ranges  for  civilian  instruction: 

Ammunition  for 60 

Appropriation  for 1049 

Estmiates  and  appropriations 59 

Material  for  rifle  practice 59 

Rifles: 

(^ost  of 122 

Difficulties  in  manufacture 121 

On  hand  and  ordered 120 

Kind  used 43 

Number  in  arsenals : 122 

Number  on  hand 75 

Repair  of 6 
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Rifles — Contin  ued . 

Keproduction  for  training:  purposes 121 

Supply  and  demand 43, 60 

Wastage  of 121 

Rivers  and  harbors  work,  engineers 1238 

Roads  and  trails  of  Alaska: 

Amount  asked  for  1919 1061 

Appropriated  for  1918 1061 

(apt.  Waugh 1062 

Importance  of  wagon  roads 1062 

Repair  and  maintenance 1061 

Road  from  Valdez  to  Fairbanks 1063 

Tax  fund  for  lo<*al  road  construction 1064 

War  Department  best  a<?ency 10b3 

Roads,  walks,  wharves,  and  drainage: 

Appropriation  and  estimates 951 

( Construction  of  roads 953 

Recapitulation,  estimates 952-960 

Repair  of 955 

Rock  Island  Arsenal 5. 72 

Rose,  Col.  William  H.,  Engineer  Corps,  statement  of 1269 

Royalties: 

On  cannon 98 

On  machine  guns 129 

S. 

Salvaging  ordnance  material: 

KinS  of  material  saved '^ 

Motor  repair  salvage  units 34 

Salvage  units 34 

Sanitary  (  or|)s: 

A  division  of  the  Medical  Corps 1211 

Niunher  of  officers  and  men 1211 

Sanitary  officers 259 

Sanitary  troops,  Medical  Cori>s 244 

Scarcity  of  coal  and  material ^ 

School.*  Coast  Artillery,  Fort  Monroe.  Va.: 

Appropriation  for 1383 

Training  men  to  run  motors 1384 

Statom(»nt  of  expenditures 1385 

School  for  EngineerR.  Washington,  D.  C.,  its  work 1252 

School  for  cooks  and  bakers 332 

Searchlight  work 1252 

Selecting  officers  for  the  line 203 

Selection  of  drafted  men  for  service  to  which  they  are  best  fitted 1249 

Selecting  officers: 

Engineer  ( 'orps 1241 

Railroad  organizations 1242 

Service  pay  for  enlisted  men,  Quartermaster  Corps 238 

Service  schools,  United  States,  appropriation  for  and  estimate  of  expenditure. .  1378 
Se\'ier,  Camp  (National  Guard),  Greenville,  S.  C.: 

.Vcreage  and  rental 871 

Cap.acity 928 

( 'ost 896 

Wage  schedule 927 

Sowers  and  waters  at  military^  posts 603 

Sharpe.  Maj.  Gen.  llenrj'  G.',  t^uartermaster  General,  statement  of 191 

Shelby,  Camp  (NationalGuard),  Hattiesburg,  Miss.: 

Acreage  and  rental 871 

( apacity 928 

Cost 896 

Wage  schedule 927 

Sheridan,  Camp  (National  Guard),  Montgomery,  Ala.: 

Acreage  and  rental 871 

Capacity 928 

Cost 891) 

Health  condition 1201 

W^age  schedule 927 
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Sherman,  Camp  (National  Army),  Chillicothe,  Ohio:  Page. 

Acreage  and  rental 870 

Capacity 927 

Cost 895 

Wage  schedule 926 

Shipment  of  care. 31 

Shipping  and  packing  clothing,  camp  and  garrison  equipage 668 

Shipping  Board - 454 

Ships: 

Crews  for 507 

Hire  of 532 

Purchase  of 507 

Quartermaster  boats,  crews  and  employees 516 

The  (question  of  ships ! 205 

Shoe-repair  units. . .' 204 

Shoee: 

Cork-filled  shoes  used 1225 

Number  of  pairs  required  each  Quarter 641 

The  different  sizes  required  at  different  camps 648 

Shortage  of  clothing,  equipment,  etc 631) 

Shortage  of  ships 1367 

Shooting  galleries  and  ranges: 

Appropniations  and  estimates 974 

At  rv^ational  Army  and  National  Guard  camps 975 

Small-anns  taiget  practice 971 

Sif;:iial  Corps: 

Appropriation  and  estimates 239 

A\'iation  increase 239 

Additional  pay  for  lenj^^h  of  service 243 

Commissioned  and  enlisted  personnel 217 

Number  of  enlisted  men 1324 

Num}>er  of  men — 

In  corps 239 

In  each  di^'ision 241 

In  squadron  for  flyer 241 

Pay  of  enlisted  men.  .*. 238 

Signal  8ervi(?e  of  the  Army: 

Amount  expended . . .  *. 1099 

Appropriations 1 0(37 

Artillery  r^^ents 1089 

Cost,  maintenances  operations,  etc 1124 

Expenses,  appropriations,  etc 10f)7 

Field  signal  battalions 1089 

Number  of  enlisted  men,  rank 1138 

Personn  1,  pigeon  si'ction,  number  of  officers  and  men 1094 

Pigeons,  the  use  of 1092 

Royal  Flying  Corps 1100 

Reserve  equipment 1091 

Statistical  department 1088 

Summary  of  ecjuipment  of  new  orgaiiizations 1089 

Summary  of  Signal  Corps  estimates,  1918-19 1087 

Telegraph  battalions,  ee^uipment  for 1089 

Washington-Alaska  Military  Cable  and  Telegraph  System,  cost,  mainte- 
nance, operation,  etc 1 124 

Signal  stores,  transportation 458 

Sill,  Fort,  School  of  Fire: 

Capacity 932 

Cost 89() 

Selection  of  site,  water  supply,  etc 1209 

Size  of  air  fleet 92 

Size  of  Army,  ordnance  equipment  for: 

Appropriations  based  on 80 

Estimates  on 31 

Estimates  on,  providing  ordnance  for 17 

Sizes  of  uniforms 687 

Skilled  men  for  ordnance  manufacture 17 


1410  IXDKX. 

Small  Anns  Division:  Pape. 

Appropriations 71 

Plants  and  employees  making  small  arms 71 

Revolvers,  where  manufactureil 72 

Target  practice 71 

Target  practice,  estimatet)  and  appropriations 106 

Smith  &  Wesson  revolvers 72 

Smokeless  powder,  difficulties  of  manufacture 48 

Soldiers*  deposits 283 

Interest  on 275 

Spare  parts,  automatic  machine  rifles 138, 145 

Sparks  George  W.,  Blanco,  Tex.,  letter  in  regard  hospital  conditions  at  Camp 

Bowie 1232 

Special  and  technical  troops,  pay  of 232 

Special  and  technical  men,  how  furnished *. 1323 

Sperry.  Mr.,  the  invention  of 1254 

Specifications  for  horses  and  mules 771 

Spiral  puttees 652 

Springfield  Armory 119 

Sprhigfield  rifles 43, 122 

Squier.  Maj.  Gen.  Geoige  O.,  (-hief  Signal  Officer,  statement  of ,  1067 

Standard  howitzers ; 115 

State  police 1301 

Statement  of  estimates  for  fiscal  year  1919,  Militia  Bureau 1312 

Statement  of: 

Estimate  of  Army  bill,  1919 22Js 

Special  and  technical  troops.  National  Army,  enlisted  perBonnel  National 
Guard  and  Regular  Army,  Quartermaster  Corps,  authorized,  to  include 

December  31,  1917 232 

W.  W.  Warwick,  comptroller,  in  regard  additional  pay  for  length  of  service, 

National  Guard  officers  and  men 220 

Status  of  field  clerks 277 

Statistical  tables: 

Employees,  Quartermaster  Corps 519 

Quartermaster  boats 51H 

Sho\^in^  disposition  of  appropriation,  transportation  of  the  Army  and  its 

supplies 457 

Transport  crews 510 

Vessels,  other  than  transport  ships 541 

Wages  paid  crews — 

Atlantic  coast  ships 541 

Chartered  vessels 536 

Different  class  vessels 542 

Increase  of  ocean  vessels 542 

Pacific  boats 538 

Expenditures  of  appropriation  for  waters  and  sewers  at  military  posts;  re- 
pairs of  fire  apparatus;  supplies,  projects,  etc 614 

Steese,  Lieut.  Col.,  T.  G.,  Engineer  Corps,  introduction  of 1264 

Stevedore  regiments 199, 241 

Stewart,  Camp,  embarkation  camp,  Newport  News,  Va.,  cost  of 896 

Storage  depots r 8 

Storehouses,  maintenance  of 31 

Strength  of  the  Army— enlisted,  total 1319 

Students  in — 

Reserve  Officers'  Training  Corps 65 

Schools  and  colleges  receiving  ordnance 67 

Subsistence  of  the  Army — 

Appropriation 293 

Average  cost  of  ration,  itemized 304 

Cost  of  ration 315 

Per  capita  cost 714 

Table  showing  expenditures 294-313 

Summary  of: 

Cx>st  of  fields,  roads,  buildings,  cost  of  land  rentals,  options,  aviation  fields. .  1145 

Equipment  for  new  organizations 1089 

Signal  Corps  estimates  1918-19 1087 

Wastage,  signal  equipment 1090 


INDEX.  1411 

Page. 

Superintendent  of  Nurse  CJorpe 267 

Supplemental  estimate,  numoer  men  in  Army 227 

Supplemental  estimates,  transportation 428 

Supplies: 

Ordnance • 5 

Regular  supplies — 

Appropriation 349 

Recapitulation,  estimates  fiscal  year  1919 351 

Supplies,  services,  and  transportation 293 

Transportation  of  supplies 428 

To  be  Gdiipped  to  troops 642 

The  supplies,  clothing,  etc.,  for  drafted  men 205 

Supply  of  pistols  and  revolvers 124 

Surgeon  General's  Library: 

Appropriation  for 1183 

The  value  of  the  library  explained  by  Col.  McColluch 1184r-1188 

Surplus  fund  in  reserve,  ordnance  appropriation 42 

Sweaters,  supply  and  demand 686 

T. 

Table  showing — 

Additional  pay  for  length  of  service 218 

Approximate  acreage  and    annual  rental  paid,   National  Army  camps, 

National  Guard  camps 870-^71 

Average  cost  of  the  ration 305 

Barracks  and  quarters,  construction  of 801-810 

British,  French,  and  Italian  war  ration 317 

Clerks,  etc.,  in  office  of  the  Chief  of  Staff 246 

Clothing  and  equipment — 

Amount  manufactured  in  Philadelphia  depot 732 

Amount  manufactured  by  contractors •.-:..  ^. . .  734 

Cloth  and  wool  required 852 

Contracted  for 744-749 

Contractors  engaged  in  manufacture 720 

Estimates,  fiscal  year  1919 751 

Increase  in  cost 742 

Manufacture  of  equipage 756 

Purchased  from  contractors 754 

Purchase  of  equipage 757 

Requirements  per  man 712 

Shipped  overseas 736 

Supplemental  estimate 760 

Supply  for  men 737 

CommisBioned  and  enlisted  personnel  carried  in  H.  R.  12766,  etc 211 

Commissioned  and  enlisted  personnel — 

Corps  of  Engineers 216 

Medical  Department 218 

Ordnance  Department '. 216 

Quartermaster  Corps 217 

Signal  Corps 217 

Cost  ot  National  Army  and  National  Guard  camps 889-896 

Cost  of  providing  temporary  construction  for  one  year 907 

Constituents  of  the  ration 316 

Disposition  of  appropriation,  transportation 457 

Expenditures  of  appropriation,  subsistence 294-313 

Expenditures  for  civilian  military  training 1050-1058 

Extra  cost  of  pay  of  the  Army,  account  of  increase 208 

Foreign-service  pay  to  officer? 280 

Items  under  appropriation  barracks  and  quarters 799 

Number  and  pay  of  crews  in  transport  service 510 

Number  and  pav  of  officers 265 

Office  space  rented 825-839 

Percentage  of  disease,  wounds,  accidents,  and  deaths  in  camps 1172 

Price  of  drufi;8 1234 

Recapitulation,  barracl<8  and  quarters 800 

Rental  of  land  for  camps,  where  located,  area  and  rental  price  paid 871 

53906—18 88 
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Table  showing — Continued.  ^•J*- 

Rates  of  pay,  enlisted  men 273 

Rates  of  pay,  nurses 268 

Special  ancf  technical  troops 232 

Statement  of  estimates.  Army  bill,  1919 220 

Soldiers*  menu.  Fort  Riley,  Kans 322 

Supplies,  regular,  recapitulation 351 

Storeroom  rented 840-847 

Strength  of  Army,  1919 209 

Strength  of  commissioned  and  enlisted  personnel  of  Apr.  1,  and  Sept.  1, 
1917,  Regular  Army,  National  Army,  National  Guard,  and  National  Guard 

Reserve  Corps 210 

Traveling  expenses  of  soldiers 281 

Total  number  of  buildings  rented — 
National  Army — 

Base  hospitals 656 

Cantonments 850-S54 

Ilemount  stations ^  ;.;..**... .  S55 

National  Guard — 

Base  hospitals 860 

Cantonments 867-$*^ 

Remount  stations S59 

Wage  schedule,  cantonment  construction 926 

Target  practice  necessary ViVl 

Taylor,  Camp,  (Natif»nal  Army),  LouisAdlle,  Kv.: 

Acreage  and  rental \ •*.,.. ,,  S70 

Capacity V.]V^V...  92» 

<^8t m 

Wage  schedule ^, 926 

Technical  designation  and  members,  Engineer  units 1250 

Technical  schools  approved  by  the  Engineer  Corps 1237 

Tent  equipment  for  ( -amp  Mills 425 

Testing  machine  guns  and  machine  rifles isi 

Testing  new  devices 115 

The  question  of  ships 205 

Thompson,  Col .  John  T . ,  Ordnance  Department,  statement  of 71 

Toilet  kits 667 

Tools  and  spare  parts  for  automatic  machine  rifles 138 

Total  number  of  men  estimated  for 191 

Training  camps  and  schools 61 

Training  camps,  graduates  to  departments 1344 

Training  camp  activities: 

OMnmission,  pay  to  members 937 

1 -reation  of,  and  purpose  of  commission 940 

Law  enforcement 943 

Source  of  revenue 943 

Training  men  for  oflicers 197 

Training  men  for  eflicicnt  soldiers,  length  of  time  required,  statement  of  The 

Adjutant  General 1335 

Training  men  for  ordnance  manufacture 17 

Training  camp.  Jacksonville,  Fla 235 

Training  schools  for  aviation: 

Foreign  schools 1073 

Pay  ot  students;  colleges  cooperating. 1072 

Training  planes  used,  cost 1074 

Training  planes  shipped,  number 1121 

Transferring  funds  from  one  department  to  another 42 

Transports: 

Employees,  etc ^ 

German  ships,  crews  for 534 

Maintenance,  operation,  etc - ^ 

Number  operating  in  Atlantic  and  Pacific 437 

Philippine  harbor  boats 517 

Quarternoaster  employees 520 

Requisitioned  vessels 535 

Wages  paid  crews 530 

Transportation,  supplies  and  services 293 
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Transportation : 

Agents,  employees,  etc. —  Page. 

Adjutant  General's  Department 276 

Inspector  General's  Department 277 

Meaical  Department 277 

Ordnance  Department 278 

Signal  Corps 278 

Animals 465 

Animals  for  transportation — 

Harness  for 487 

Purchase  and  hire  of 485 

Army  and  its  supplies 429 

Army  and  its  supplies,  between  Philippine  Islands  and  United  States 457 

Army  transport  service 405 

Baggage 469 

Civilian  employees 279 

Deficiency  estimates 451 

Engineer  equipment  and  supplies 462 

Hauling,  draying,  etc 504 

Horse  equipment 482 

Horses  for  transportation 440 

Medical  suppi  ies 460 

Ordnance  stores,  ammunition 461 

Quartermaster  stores 480 

Recruiting  parties 474 

Signal  stores 468 

Transports,  number  of ! 437 

Troops 465 

Vehicles — 

^^^^or  vehicles,  purchase,  operation,  etc 596 

^  Wagons,  iT^^'^t^i: ^ i  ^iM 

Traveling  expenses,  reguiaJI^'^®'^*  ":\ ^  *  *  \*  * "  A,* * .  * .  * .  ^  * :  ^ .  281 

Travis,  (^amp  (National  Army},  roTt  ^^^ara  Houston,  Tex.: 

Acreage  and  rental ^  # 870 

( 'apac  i  ty .....-,• 928 

Cos^t ,,.... , 896 

Wage  schedule 925 

Tremont,  Camp  (National  Guard),  Palo  Alto,  Cal.: 

Acreage  and  rental 871 

Capacity 928 

Cost 896 

Wage  schedule 927 

Trench  mortar 115 

Trench  warfare  materiel 39 

Trophy  contests 33 

Truck  compani«v-» 236 

Tuberculosis  in  camps,  men  accepted  by  local  boards  sent  home  by  Army 

surgeons 1204 

Tyler,  (-ol.  M.  C.,  Engineer  Corps,  statement  of 1268 

Typhoid,  few  cases  in  camj)s j 1 156 

U. 

United  States  Guards,  idea  abandoned .;...;.;.:..-.:.:.::::  i303 

United  States  Service  School,  appropriation  for  and  statement  oY expenditures;  1378 

Lpton,  Camp  (National  Army),  Yaphank,  Long  Island,  N   Y- 

Acreage  and  rental o^n 

Capacity ::;::::::; oor 

<^o8t ^28 

Wage  schedule .;; ^26 

Urgent  4eflciency  acti^,  estimates,  appropriations,  Ordnance  Department!  ...V.  105 

V. 

Vacancies  in  offices.  Quartermaster  Corps jog 

Vauclain,  Mr,,  vice  president  Baldwin  Locomotive  Co.,  member 'locomotive 

t    VeCtfdlL4^<C-ll 1292 

ih  camps — ?^ 

Not  always  cause  of  rejection .' .'  .....V,.V/.V..  1223 
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Veaselfl:  P«8«. 

Charter  of,  loading  and  moving 451 

Purchase  of 525 

VeterinarianB,  pay  of 2s0 

Vocational  training 988 

Voluntary  enlistments 16, 1331, 1374 

W. 

Wadsworth,  Camp  (National  Guard),  Spartanburg,  S.  C. : 

Acreage  and  rental 871 

Capacity 928 

Cost 896 

Wage  schedule 927 

Waiting  list,  for  commissions 201 

Wage  schedule,  cantonment  construction 926 

Walks,  construction  and  repair 955 

War  College,  maintenance 976 

War  Creditfi  Board 41, 84 

War  Department  advancing  money  for  private  concerns  manufacturing  ord- 
nance   43 

War  Industries  Board 89,137 

War-risk  insurance 283 

Washington- Alaska  military  cable  and  telegraph  sjrstem 1124 

Wastage  of  rifles 121 

Wastage  of  Signal  Service  equipment  in  the  field 1090 

Water  pipes  at  Camp  Mills 42S 

Water  supply,  sewerage,  etc.: 

Camp  Beauregard. 609 

Camp  Devens. .  - 605 

Camp  Doniphan 605 

Camp  Funston 606 

Camp  Grant 608 

Camp  Logan 611 

Camp  Meade 604 

Camp  Sheridan 613 

Fort  Sill 605 

Philippine  Islands  (table) 614 

Projects  for  fiscal  year  1919 616 

United  States  (table) 615 

Waters  and  sewers  at  military  posts: 

Funds  appropriated  for 603 

Recapitulation 614 

Watervliet  Arsenal 5 

Wharves,  construction  of;  repair  of 956 

Wharves  and  docks  in  France 1275 

Wheeler,  Brig.  Gen.  Charles  B.,  Acting  Chief  of  Ordnance,  statement  of 31 

Wheeler,  Camp  (National  Guard),  Macon,  Ga.: 

Acrea^  and  rental S71 

Capacity 328 

C^t..... 8»6 

Wage  schedule '• 927 

Wilgufl,  Col.  Wm.  J.,  Engineer  Corps,  stetement  of 1274 

Williams,  Lieut.  Col.  R.  H.,  jr.,  Quartermaster  Corps,  statement  of 766 

WUnslow,  Brig.  Gen .  E .  Eveleth ,  Engineer  Corps,  statement  of 1237 

Women  physicians  as  contract  surgeons 1222 

Wonson,  Maj.  H.  S.,  Quartermaster  Corps,  statement  of 629 

Wood,  Col.  J.  P.,  Quartermaster  Corps,  statement  of 676 

Wool: 

Purchase  of '27 

Supply  of ,. 676 

Used  in  manufacture  of  clothing 717 

Z. 

Zollers,  Maj.  CO.,  Quartermaster  Corps,  statement  of 410 
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